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The primary purpose of this study was to determine whether o ‘\\
‘or not a greater degree of availability, more effective manapement and i
a greater degree of eport clyb affiliation to provincial sport SR .:r
aesociations were more characteristic of high sport partioipating
* communities. . 4

A high and low participating ¢ amun ty were compared with
*reepect to the threo variables mentioned above. Most of the results.
were based on quectionnaires answered by 116 reapondents which I
represented a 3& percent reaponee rate. . ‘_ o ,.‘g . : jd

| The two communities were chosen on- the baeis that they were

‘ eociometrically similar but were judged to differ«in participation
rate in sport by.a panel of experts.,"

Resultcaof the study revealed that the high participating

Acommunity otfered more sporting activities had more sport clubs

_‘and had & uider age range of adults participating in organized aport.

“3]ﬁmei}her ccmmunity had 8 high affiliation rate. The overall perception‘

;_by moet Sport club leaders in both communitiee about provincial sport .
w,nssociations uas that the associations placed & higher priority on
vand cared more a*out programs of high competative calibre. Three
’underlying factors of effective management in a eport club wer; | "1»“‘*‘
‘ identified. An effective sport club must have a leader who has the o

' ability to:initiate structure- members who think that all members

‘3“f can 1nfluence one another'e opinions and ideas and whose\understandings

b

“about club goale, rules, etc., are "similar to each others and to the
- } . . F .' ) . . ) )

T | .vfj_.'m . ‘ | o
_ ’y}%‘ : o ’ Voﬁf; : S St o



'leader'a members who perceive thdt the &eader values their contrl- f

~bution to the club and who are willlng .0 1isten to 1deas and opinionsl
" o : » \ /

‘ of other members.

. The two communltles showed no great dlfferences wzth respect

to effectlve management or aff111d1lon. The hlgh part1c1pating

o
community did, however, show a greater degree of avallabllity of

Opportunlty for pqrticipatlon in organlzed amateur sport
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-/ Introduction }ﬁs

~.occupat” This time of automation not only makes it harder for us

C . -~

. . CHAPTER T

THE PROBLEM

-~ . | L .
" The Chenging. Nature of Qur. %ciety. Due to the changing life

'styles of the preoent era, we can,no longer expec. the majority of -

persons to maintain healtlry levels of fitness’ by meri of their

to keen pxdoieally active during hours sof work but the effects of
this hlghly induatrialized ‘urban civilization we now live in con- —
tributes to aocial isolation and anonymity.- Faunce (1968) believes
that, although not everyone in an- industrial society experlences
alienat an there is nonetheless widespread feellngs of powerlessness
and meaningliness uhlch ca%fe lonlinese, apathy and sometimes over-

conformity. He attributes this phenomenon to Trapid 5ocial change,
k]

'<increased structural diiferentiatlon and decreased structural

‘integrationo.

‘Some current research supports the idea that .efforts are made\

‘ EN
by )ersons to cOmbat theae feellngs of’- meaningliness and lonlinesa. 2

S._hh -and Reddy (1972) showed that individuals pursue vo!untary p&rtlcl-

oatlon more in modern highly developed industrlal or post industrial
ot aties, Similarly Smix,h and Dixon Ti973) predict that there prill

be " increasing importance of certai_ s of voluntary action (art

mueic sports hobbies and related gro- “s) as a means of)dealing #ith"’

the anonymity and alienative négssuree of modern sociefy. "

o~ @ o . -



It seems evident that because we face the consequences of

both a sedentary - ' 5fe as well as those soc1a1 ills of a post

Andustrial soei- *tlve delivery system for all forms of -
4 - & o 3

leisure programe impc~ient. Along w1th the demand for an 1ncrease in-

?a]& leisure programs will be a 31m11ar demand for an increase 1n
Opportunltles for partlclpation in’ organized as uél] as unorganlzed
‘sport actlvitxes; i '\.""'~

Since\part1c1pat10n in organlzed amateur sport is one way
©oof combatlng the physical and social 1115 mentioned previously an
investigatlon of the effectlveness and avaliablllty of local ameteur"

‘sport clubs wouldlseem to be a «Grthwhile endeavor. .Local sport clubs

represent the deii#ery.eystem rnorganized amateur sport in the

[N

Canadian system, Y

N
Tl

> The Present Canadian Partlclpd ion chne, Numerous pnograms

and eupport servlces de51gned to encourage and promote participation
-have been sponsored by many - bOdleS at’ federal, prov1ncial and -loeal
levels in an attempt to allev1ate some of the problems created by
automatlon. In. fact the present 91tuat10n in Canada with respect to
A fitness 1evels has ) “ne of such:concern that it has been deemed
necessarv to. 1aunch a public mdﬂivation propram ‘via the mass media,
The propram called PARTICIPactJon attempts to motlvate Canadlans
to become more phy81ca11y actlve as well as to make them aware of
f the benefyts ‘of regular exg;yiqe. SOme schoo] phy51cal education programs
are ‘now dlrected toward more llfe—time sports and in many cases attempt
tp educate the youth as to the relatlonshlp between ba81c.good health !
ffand a regular indulgeqée in physlcal actlvvty.A

u~'
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Despite theee'programs, statietica show that a large segment

of Canadian adulte still do not participa € in sport and physical act1v1 b4
to a very great degree, Jackaon'e (1975) study showed that only 16

. percent of the population adopted regular: physical activity ae a
‘~con8equence of Sport Participation Canade's campaign in the city ot
vSaskatoon from 1971 to 197h.ld$he 1972 Canadian Leieure Study (Kirsh

Dixon and Bond, 1973) rerveaied that only 23 pereent of the total o

Canadian porulation ook part in‘eporta events,

The COncept of Availability. Mbat of the resaarchere in this

area have explored psychological or soeiological determinants of »

| sport participation. Hall (1973), however, showed that poor attitude
touard sport and physical activity was not an 1mportant deterndnant
4of lack of- i “nlvement when considered along uith other poasible .
»1determinants, Her study dealt wlth a large sample of Canadian and -
English femalee. Semotiuk (1967) found that the attitude of secondary _
school ager males and females was generally favorablc ,o physical activitya//

| Birch and Veroff (1966) define availability as the extent to =

which a certain stlmulus makes available a certain course of actinn.~,7//
‘ " In the case of participation in organized amateur sport (desired couree
“of action) the stimulus would be the local sport clubs,’! The number

‘of clubs, the range of activities offered at a variety of ability,

1nterest and age levels would determine the ' extent of poseible partici-
pation_or the extent of availabilitv of opportunity for participation
"in organized amateur Sports. » .

| It is felt that inadequate availability of prOgrams at the post

secondary school age may partially account for the decrease in partlcipation
' : ) ' I



‘reported at that age level,

. The Concept of Effective Management . Simpdy stated, the degree

of effective manapement depends upon the extent to which human needs
‘are satisfied, The satisfactlon of these needs in any organlzatlon f~.
. is dependent upon the processes of control and communlcation. Basically,
in the voluntary organization the sallent needs of an indlvidual re~
‘volve around social, self—esteem or self—actuali7ation needs, If a
member feels. thnt his efforts are wholly or partially reSpon81ble for
.”;__ the success of his organization, he feels influential - that his efforts’
really are important This feellng by members can be enhanced by
olgiving them sn opportunlty to take part in the organlzatlon's cont;ol
. system, The resultinp psychlc reuard (a feeling or worth because of -
the‘:;portunlty to exercise 3nfluence) has been found by researchers
.Ato be of utmost 1mportance both to continued membershlp as well as’ toim“Lv‘::{i
the successful accomnlishment of organizational goals and objectives.
-"Unless the members:obtain some minimum satisfactlons from participation
f in an organlyation, they may - leave it™ (Gross, 1964) This nrocess
by which individual@ percelve that they can 1nfluence others ‘is called “ u 
control ‘ o |

5

Therefore when an indiv1dual elects to part1c1pate voluntarily '

,‘  . 1n a local sport organizatlon (cl\P), the services or opportunities

offered by the ass ocigtlon appeal to the. indiV1dua] needs of the
'-person in some way. The program serves- as 2 means of attaining
some type of conecious or unconscious goal for the 1nd1vidual

‘in a way that the indlvidual could not acc i ish them without the.

group. Specrfically with reepect %o voluntary organizations Smith

.



L "’ v o
&nd Dixon (1973) feel that *Members need to feel that decisions that
are made by their organizstion are in some very real sense theirs.

If the control system is to be effectiveQ regardless of the
type, the efficient flow of information is important.- If the system.
of control is widespread as research indicates is best espec1ally

" for the voluntary organization, the information process (communication)

is of central importance. o S %

Affiliation of Sport Clubs to Prov1ncial Sport Associations.

Support services offered national sport assoc1ations by the federal
government to assist with programs include office space and support
“staff for thirtv-four sport assoeiat;ons and agencies the. hiring
of executive snd technical directors, 1nform§tion and data proces-
sing to mention only a few, ProvinCial sport associations, being
. closely affiliated w1th their corresponding national body/c&nnot
help but benefit oy- these serVices thereby becoming more enpegt and
. -adept provincially. Prov1ncia1 sport associations also receive i
support from provincial governments in the form of funding, office
_ space, duplicatinp services ete.- This varies, however, from provincev_v‘
“to prov1nce. As' & result of these federal and provincial support ‘ |
services, provinbial sport associations are more. equlpped than in
the pest to offer assistive services and information to local sport:

.clubsa‘_ - v ’ . ,::_,v @{.

- On this‘bgsis—it is reasonable to assume that the program i
: offered by a local sport club could not help but be enhanced by its
sffiliation with the provincial sport association.. Non-afrillation '

with provincial sport associations segregates the sport clubs from

L

T
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vnluable~information and assistive services, A\ o ' V"div

Smn:ag. - In summary it s felt that the low \le'v_el of ‘participation
in sport and physical-activity_may_not.be.entirely a natter of poor .'
attitude toward sport or some deepvpsychoIOgical or cultural problem; ‘
Rather, it could be thet there are not enough programs that are
effectively managed and affiliated to provincial sport aaaociations.

This may limit opportunity for 1nvolvement in organized aport. .
| Recently, voluntary participation in many typee of organized pro—
grame has become a matter of academic inquiry. The reasone vhy pereona

choose to become involved in these &s well as in sport organizations are

' -:uenally non-economic. People ehnply will not put up with the same un-

ul

- pleasantness. they will in an emplowment situation and 80 the psychic reward
of perceived or real influence resulting from the proceseea of control and
commnnication are very important in determining continuing involvement,

' With reepect to vULLntany organizatione Smith and Dixon (1973)
etate~'

. Its efficiency and effectiveneee is measured: moreb

by the quality and extemt. of services it is able to.

perform for these kinds of 'psychic income! return .

‘than almogt any other kind of organization {pe 202) .
They euggeet that euch paychic income comes from involvenent or at
'leaet perception of involvement in the planning and decision—naking

L

: procgpses in the organization. Research in the voluntary sector

does show that the most eucceseful organizations also ‘have higher

measuree of control and communication dispereed throughout all
memberehip levels (Likert 1961) o | ‘

| 4Involvement in sport may provide umique reuards epecifici
to §port but there is no reason to believe that continued |

-
v . P P S
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zation reséarch to the amat eur spoft club, The findings may add re-

levant and perhaps pertinent knowledge to thit vhich has been accunu~

research,

. Statement of The Problem |
- Alfhough more money and emphasis is-being provide8=for the

promotion of sport and physical activity, at least onpe current study

" showed that only 23 percent of Canadian=adults«pafticipateq’§nispr
(Kiréh, Di#on and Bond, 1973), . It ié felt that the déliverybéis%ém Ve
'orgaﬁizgd amatuer sports»wﬁicﬁ»is.thé'locgl sport ciub, may be ié—l |
adequatevand_this‘may par?éally account for the decline in sport in.

volvement after the age of 19,

Purpose Of The Study
The purpose of thisistudy ws. to éqmpare two communitiés that
differed in parficipation.rate-with'reSpeéE to the three variablesg
3 o . o . ) . [N

described'briméril& availability, management ang affiliation of local

.
7 . . -

sport‘clubs toiprovinci%ﬂ‘spbrt aSSOCiatiOﬁ8¢’;

.Delimitations

This study was delinited to; R

2



: Lo Post secondary school agc persons seventeen and over, -

Ve
by

2, Partic1pants of amateur’ sport clubs in the towns of Morden and

™

Wimcler in Manit oba.
- . : . G’
Limitations _ Ti J
This study had the fo]lowing limitations-

of a c1ub were not included as a pcssible part of the sample. These in-

cluded ‘the Men's Fitness Club, the Senior Citizen’s Lawn Bowling Llub

g and the.Adult Swinm Club For various reasons appraximately fifty sport

club members were not included by name on the population list, This

mAy have affected the randomness of the selected sample.

2, Reenonse rates may have been affected by the difficulty in locating

complete and correct: addresses,

3.‘ Both the completevpopUletion list and the -statietics repreSenting

'the average.age of sport clubs may be inaccurate due tio the fact that o

, in most cases//fhb leadere' memory, rather than written records‘was

used to gather this informatlon.

h._ The factor analytic procedure revealed that the questionnaire

-5.' The opinions given by a panel of experts resulted in the Judgement

that Mbrden and Winkler represented high and low partlcipating COl-
n;unities° No guidelines were given the panel and as g result the
degree to which they judged the mmunities via similar criteria

could not Be guaranteed Neither of the two communities demonstrated

_ extremely low or high rates . perticipation although there waa a'_

4 .

small difference between them,

LI



Definifion of Terme .

Availability. The extent to which a stimulus mak - available

2 certain course of action, In the context of this study the number of
sport clubs along with the range of activities at a variety of ability,

interest and age levels would determine the extent . of availability of -

opportunitv for participation in organized amateur sporta -

Communication. The process by which information is transferreﬁf
frcm member to member in an organization, » |

‘Control, ™"Any process through ‘which a person or group of !
persons determine (intentionally affects) what another person or
group “of persons will do” (Tannenbaum, 1966)

Efiective Management An organization (sport club) where

. 3
leaders facilitate the satisfaction of .m..mbers " human needs’ ~The
degree of effective management is dependent upon the organizational—

processes of control and communication.

- Sport Club° Any group of four or more persons who meet together
LA
on 8 regular basis to. pursue one or more active sports.



CHAPTER II
"RBVIBHIOF LITERATU: 3

In addition to peychological -and sociological determinants of .
.aport involvement it is felt that the availability of sport clubs:\
their degree of effective management and their rate of affiliation .'
with. provincial sport associations would also be worthwhile exploring :
The review of literature first consists of a discussion of the coneept
" of availability as it 15 wtilized in this study a..ng with per- |
" tinent referenpes from the - ‘literature, Secondly, the review elaborates
- some of the findings of the 1972 Canadian Leisure Study (Kirah/ Dixon
and Bond, l973) The:third part. of the section describes recent,

- ,>(*~—--ﬂ{

busineas industrial and voluntary organizations.f

The Concept Of Availability o
Birch and Verofr (1966) in their motivational research mention

four determinants of tendenciea for consummatory behavior. Consummatory
behavior is the goal in itself, It is sometimes refer;ed ao as goal

: behavior.: Instrumental behavior on the other hand is often referredv
bhtto as goal-directed behavior. , y _

) Availability one of Birch and Verorf's determinants is defined
as the extent to uhich a certain stimulgs makes available a certain
»course of actlon. The dealred ‘or consummatory behavior in this case

10
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refers to participatzon in orpanized.. amateur sport and the stimulus , (
refers to the local spozt club, The degree of avaf&ability depends

» upon the number“of sport clubs and diversity of programs offered by
i

them. In sho*t the degree of availability of opportunity for — ~—

—

participation in amateur sport s “et.ermined by the number ‘of sport

clubs the range of act1v1ti&

o fiered and the range of,interest and’
ability levels provided for.ig_ﬁ"‘ |
In their discusslon of’ participation in all types of 1eisure

activ1ties the authors of, one participation studv state availability

[}

to ‘be one of the most 1mportant factors to be considered (Kirsh -

Dixon, Bond, 1973). S ;.'~<J. - -{ - e
Bdwards (1973) also makes reference to thia _same pmnclple but

refers to it as 'relative centrelity' rather than availability. .

v ~ The notion of 'relative centrality' refers to .

»the. zipnificance of sports activities in relation |
to one's interests, life concerns, and outcomes, &
As relative centrallty decreases overt. behavioral
responses to the value demands and consequences L
of sports likewise decrease - ultimately, of a e
course, diminishing to zero in the case of an . ’ a v )
individual totally unaware of sport.. (pn,85) a

'Participation In Canadian _Sport : D S r' o .ng

The only research to date attempting to attain some type of
estimation of Faradian participetion in lei sure act1v1ty is: the 1972

Canadian Lelsure Stud?/T/irsh Dixon, Bond, 1973) The study was

}

spons =d bv the Department of the Secretary of Stete w1th the

cOOperataon of Statistics Canada Education DlVlSlon during Narch and

-

._April 1972, Respondents were to answer in terms of the three month

period from January to March, 1972



. age.l The vast numbdrs of little lervue programs, for instance do

- _ ) ’ » | : : ) . ) 12

Particinatlon rates and characteristlcs of physical actlvity
and sport were sOUfnt as part of the stud}. No d1 tinction, however,
'Was made between paxtltipatlon in unorganlzed and or%anlzed am:teur
sport, Participation wa deflned as one “hour of actlvity per week in
seeson and on thls ba°1s 33 percent of. Canadlans 14 and over reported
taking part in either sports,“phy51cal act1v1tles\or oth, Of: the

. 23 percent ofgthe total sample that partic1pated 1n Sports events . elghty

percent fell igto the lipht partlcipation category (1-6 houre per-
week), It was found thet the gener&l pattern of participatlon in all

leisure actlvlties showed a sharp decrease with age. Two—thlrds of

e the sports and physlcal act1v1cy partlcipants Were under 35 almost

half of those being between lu ‘and 19. The authors suggesteﬂ that part

-of the reason for the dqcllne in part101pataon at the post-secondary

school age level had to do. w1th the fact that access to those hlgh

school programs vas no longer 1vailable mnce a person had left high {~

school In other words the depree of availability of programs was
less outside the school system, ‘“ . o o
It 5s also felt that cormun? ty clubs independe from |

e
school clubs also cease to exis. for pereonc over 18 or 19 years of

“not continue in the same numbers ~nd diversitles in older age proups.
This - lack of avallabilitv may, in fact be part of the reason for the
trend shown in the 1972 Canadlan Leisure Qtudy of dec%eased participa-

tion w1th age.vﬁ iqj

e : /.

Effectlve Management . ‘ ' e o *f ‘”“'L?A

.

The term effective management has been deflned in various ways

" _\)d‘,
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bnt “One cannon trait of all definitions geens to be the linkage of .~

the ob - ‘ rneE?nd the means by which they are sustained and attained" c

A
Mott (1972) states that the effective organization is one

/(Qeorgt RRLI end Tannenbaum 1969)

which accords high priority to both organizptional and individual
“;hneede.' In such an organization the’ manager createe an. envirqnment
;uhere problems of communication and coordination can be solved promptly f”
and well, where normative clarity and rationality are maintained where
' conditgons for negotiatinp orders are adequate, and where work is |
‘“'challenging lccordinp to Mott such a eituation meets both organiz&-" _
tional and individual needs. B % _ | : e

Much of the work on organizational effectiveness has been
conducted in business and industry where the organizational objectiVe

& Y

| is productivity.. Even in this instance, however much of the Yo~

lsearch shows that increasee in production (organizetional objective) - ff}

s erewdependent upon the satisfaction of the employee'e individual

non—eeonomic needs.' Both MbHale (1973) and. Mbtt (1972) have ehown . Lo iﬁ)f
vhat there are individual needs to uhich people attach even greater ’ : ‘//_
‘importance than they attach to salary and promgtig\\l1opportunities |
ev‘%/within the industrial environment , N "

(ﬁ, Maslow's theory on thé Eierarchy of human needs forms the "‘
qtheoretical base for much organizational effectivenees research E L"
“According to him there are five l:;els of needs. Those which are most basic
‘include the needs for phyeiologibal satisfaction and for seenrity.
hThe next highest are social or.affiliation needs~and the- next are -x h f “_. '
— esteem and self—actualization needs. People are motivated to behave : *;_ L

[ .
At neede not yet satisfied. Only uhen-

‘ in uays to satisty those 1



\ ) . ) ‘ 11"
»m \\. , ;. | - . , )

lowcr needs are satlsfi@d do‘higher ones become- salient as determinants

-

of behavior (Figure l)

7

w/p ological : ; o

“e & ~'§D’ ’ - ' . N
Samﬁny‘. ) : T n
' .Heeds- ’ ' R
AffiliziAon
o ‘Needs - | :
R ¢ Sélf-Bsteem .
o " Needs
: ’ Self-Actualioeuion
o Needs
L , . Flgure l ' o /

Maslow's Hierarchy of Need Model

:“Iffe:person's 31tuatlon or life style automatlcallgvﬁfovides him” ulth
ample money so that he' doesn't have to worry about starvlng or freezlng,
- Maslow would say that since the person's physiological and securlty .
needs,are being satlsfleo they would ‘not 81gn1f1cantly account for "
the person's motives to behave in certain ways.: Affiliatlon needS-
would be most salient in thle altuation and mos& of that person's.
behavior would n directed at trying to gagp the acceptance of

otpers éiersey, 1969) o

en though a person 8olic1ts a job for the main purpose of

the sd%isfactlon of economlc needs«(that is ,' P yBiOlC”ICc and security) -

\ .
the mere possession of tne job aIOng with the soqial security we asvf

a. societv today enjoy automaticallywyétlsfies a per%on'a most basic needso_

1

This may explain why research’ points to the fact that even in a

-

business organlzatlon continued involvement as well as increased pro-

o

— .
ductivity has more’ to do with the satisfactlon of self—esteem and:

\_‘ et
5 K}

-
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self-acualization need?‘tﬁan ¥with salary and be “Se  Likert (1961)

_.’,_v- o . - B
found that when the economic motive ig nov pres % in an organiza.

S

. 4 . R - . . . - B
tion, the other motives stand Fat. more clearly and, surprisingly his &

Jrork dn voluntayy organizaticng revealed the sanpe basic'principles

-

» of organization and leadershi; as were found in industﬂy-and government,
,V’\/\\ . . . ) , L
not'becbmc motivatory unti] lower needs are reagomably
- satisfied - are the needs of preatest significance to
v . MAnagement and to man himse. ., They are the egotisti- .
. cal needs that are of two kinds: : _ :
1, Those needs thet relate to onals self-esteem —
needs for self-confidence, for independence, for
v achievement, for competence, for knowledge, -+
2. Those needs that relate to one's reputation - T
needs far status, for recognition, for ap- '
i precdation, for desired respect from one's |
fellows (p, 40), o '

=

[}

* in the local sport organization (club); the services or bpportunities

offered_by the 6rganization (ﬁ§presented by stated orgﬁ%izational

:ithe'igd%?idualgéould‘not acpomplisﬁ it without the groanI_Gross‘(196h).
-étateé'that,mémbers of gfoups'must-receive minimum Bétisfaétipﬁ fr@ﬁ"
g%eir memberﬁhip or they would dr¢p ;ut;. °The impoffancehof pur-
posefulnéss'in the égﬁiﬁiétfatiénbof‘orgénizations is ﬁniverggiiy 
recognized® (Grpéé,ﬂl96&)° w&:her (196A).found that éfgr;atei propor.

tion of consummatory organizations r@pdrted a high level of“dependency,
between benefit and participation than was'trne for the instrumental
groups, Participation in this studyAmeans both atiendanée and acti#e.

involvement,

Above social needs in the'senée that ‘they do not , . &5‘

R

@



The specific structure of an organizstion is not important,
R -
v . 7 .
What is of utmost importance is that somehow the indfividual receives

. ! . . ~— b N )
the praychic benefits the orgaFizatio~ can provide. Somehow-the

structure must *vail the processes of control and communicatlon to

lthe entire membership base rather than to a select few. This

L'

according to Smith and Broun (1968) would insure ‘highly motivated

and enthusiastic members. Such an organiaation would in &ll likeli-
. SR
hood be successful in organlzationel goel as well as providing satisw
faction of some salient lndIVidUdl ‘needs,

N

This concern for the ‘human ispect of organisation and ‘its
efiect on the organizational eifectiveness was flrst introduced as
a result of the famous Hawthorne Studies,r The experinents were first
1aunched in the l920's*in the Hawthorne wOrks of the Western Electric‘
.Company with the intent of discovering physical chanpes w1thin the
i work environment that would :merokve productivity. L first ‘experi-
ament was concerned with lllelnat70n and 1ts effect and 3 second uas i
concerned with workingr condltionoq Both experiments provided st\x\-
--prising results in that iﬂﬁ?geses in productivitv could not definitely
. be accorded,to the various-experimental treatments. Rather the one |
common difference that distinguished both- oérimental groups was
that " rom (the) attempt te set the proper condigions for the experi-ibﬂ
ment there arose indirectly a change in htman relatﬂons which came
to be of g “at significance...'(Roethlisberger and Disckson, S 6h).
N This human relations concept has been the basis of many other
studies since this not only in businass and industry,xift also with =

o

respect to voluntary organizations.

3
» .
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‘The Process of Control Kow can the process of control

vcontribute to the satisfaction of individual and organlzational

'goals? ‘Beecause of the very nature of voluntary assoclations (lack of -

”economic benefit) sport or otherwise, individuals will ‘not put up

. ulth dissatisracﬂions as they Will when there is a contingency be.

tween partlclpatlon and economlc benefit After the satisfaction
of the more basic needs individuals need to feel worthwhiie, that

_thelr efforts influence the success of the club- these psychic .

- benefits to members can be accomplished via the process ot control

The fact that members have a say in the pollcy making and ’
.declsions of the organizstion help them feel influentlal which is
a psychological reward For instance if the rank and file member
feels that he has some influence on the euperior in policy and
A}decision-making, ‘he may feel more worthuhile and in turn be ﬁilling‘
fto be influenced by his peers and euperiors (Tannenbaum, 1972)‘.

The most’ well known research in voluntary organlzatlon '
management was conducted on 109 of the local leagues with a

larger orpanizatlon Leagu »>r WQmen Voters. Data collected supported

the hypo hesis that the extent to which an organlzation fulfills itsr

The Procees of Communication. Some ex orts foel that ,an

“evaluation of communication efficiency could be, used as a means of

s [

> i
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' ev&iuating totalleffectiveness."Pliffner and Sherwood (1966) feel

that because information is necessary in order to make dec131ons,

' fscilities for informaticn transfer must axist that transmit infor-

N e

mation to the decision centres. Such. facilities may or may not* folleu~

hierarchical channels.. . | o -

. Strauss and Sales (1966) refer to research that revealed

communlcation to gain in speed and efficlency as more feedback was

| permitted. Likert (1961) in analysing data from the League of
'WOmen Voters found that in the more effective leagues members not
only exercised more control than in the less effective leagues,
_but they perceived that they were kept better informed than those
» in less effective leagues. They felt it from all levels of the

v organlzation namely their peers, the president board memﬁere ag
well as both the state and boardvleagues. Smith and Brown (1968)'
showed that the degree of uﬁ&ard and downward communlcation is |
'not correlated w1th league effectiveness but that the degree of

-

’multi-directional ccmmunicatlon is moderately significant.

N

Vo

Leadershigt It is expected that those clubs\showing a high

‘\M
measure for: effectiveness would in most. cases staff good leaders,

Though organizational effectiveness may not always be a manifeetation

- of good leadership it is felt that in most instances~thia would be

the case.‘ There may be some organizations that have 8 high ‘measure

of effectivenees but stj.ll not have a strong leader, The literature

quite often mentions 1nformal sources of power and the indigenous

level of communicatio\;hnown'es the grapevine., Scme organlzations

\.

>



could be eflective purely due to the presence of infonnal processes
but it is felt that this would be the except ion rather than the rule.
It is expected that those organizations shouing higher measures on

4

effectiveness willZalso haﬁf stronger leaders. Likert's (1967)
research indicated that the highest producing units diftered from the

low w1th respect to resulting perceptions in the following wayss

there was a more favourable attitude on: the part of each member of.the
organization toward al] other members tbward superiors toward work

- ¢he organization .and toward all aspects. of the Job, Likert feels

that these attitudes are a result of the satisfaction of ego, securiny,
restivity and economic motives, ' Classer and Sills (1966) also support |

luhis point of view along with Gross (l96h).

The necessity for a leader's provision for inservicn.trainlng,.
vremedial 8531stance etc. is expressed by Gross (1964). Once people
are more skillful or knowledgeable*they are more likely to feel that
they can contribute thefeby feeling more worthwhile as members.-

'Mott (1972) found that clarity of objectives rules, policies and K

guidelines were related‘to overuall effectiveness. Kah: a.4d Tannenbaum

/ "(1957) found that membership in four: Michigan 1ndustrial union loeals

:. correlated positively with stewards! leadership skills in communi-
cation, involving members in declsion-making, providing help for them
'_and taking a personal interest in how they get along on the job -
_Iikert (1961) emphasized the importance of treating people like thunan -

»beings' rather than as’ 'cOgs in. a machine' and that thls vqriable

%
was highly related to attitudes and motivation of subordinates.-
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Likert (1961) discussed successful superiors under the following

headings: '

1, Attitude and behaVior of the superior toward the subordinate as

a person as perceived by. the subordinate is: supportive friendly,
helpful rather than hostile, genuinely interested in the uell—being

of the members and treats people in & sensitive, considerate L N not
th”eatening.‘ He is alwsys Just and interested in the welfare of the '
-company and the individual He ehdys confidence i the integrity, ability»
and motivation'ot eubordinates. Such confidence leads him to have high
expectations of levels of performance. He sees that each subordinate~

is well trained for his particular job Hc‘zir« them relevant

~experience and coaching where necessary, He assiste employees whose ‘1>'

performance is below standard and arranges for suitable transfers, etc.
2; In directing the work or program he plans and schedules work to be
done training workers, supplying them with adequate ‘and neceesary
“tequipment materials, etc." _ | ‘
33. The leader develops his subordinates into a working team with
ihigh group loyalty, by using participation and other kinds of group

|
lleadership practices ( po 101) o \\

" The research conducted by Fred Fiedler (1969) in the area of
vleadership has shed more light on the problem of effective management

Hie work recognized two basic types of leaders - autoc tic, or task
,oriented leaders and democratic, or group oriented 1 ders. His experi«
ments and others have shown that each type. is success ul in some aitua-' s
: tions and not in othere. Using his Contingency Model s a base Fiedler .E
”‘stated ‘that the model could spell out. the specific circumstances under o

which varioue leadership styles ‘would be most effective. ,The circumstance;
. ! : . . oL . - 4‘,’

!

- 4 .’ s
( . . .
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or situation, was given a value according to its degree of favorableness -
for}the leader. Favorableness was defined as the extent that the situa~v
tion allowed the leader to exert influence over the group. \lhia‘\alue .
was found to be a function of the interaction of three fac&ors, the most
important of which was leader~member relations. Task structure and the
leader's position: power were rated- as the second and third factors. It
can be seen that Fiedler like Likert found member and: leader relationa
to be very important. However Fiedler went a step further than merely
describing what an effective leader might be in that he attempted to
discover which leader behaviors would be effective in which- situations.
»’Results of tests involving over 800 groups showed that the task oriented \
‘leader LB ective in extreme situations - those in which he has a great
deal.c, powe” and influence as uell as those situations where- he has no .
influence and power over group members. Democratic leadors are, more _

effective in mixed situations where. they have only ‘moderate influence -over

the members (Figure 2; Fiedler 1969, p. 42), | g

A

Th» qroblem at hand then is to determine which leadership style-
would be best for the local sport club Since amateur sport clubs depend

upon voluntary participation for their survival we cannot eay the leader

| has a great deal of power over membera, because they can alwa
‘refuae to obey. In addition, members in a voluntary leieure program such
as a sport club Beek personal and peychie satisfaction via involvement
' and since democratic leaders a;; more cOncerned about the welrare and
contentment of memoers it would seem that this leadership etyle would .
be the most effective in the majority of sport club situations. That is-v
not to 8ay, however, that autocratic leaders cannot be successful in
»“amateur sport In those eituations where a specificvtask‘euch as-winning-

A\ d ¢ -
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is the main- goal 2 task oriented leader may well be the most effective,

' - High leader - . , " Low Leader
Influence _ Influence

o

ori ented styl

Task-orlem.ed f
Stlye :

Task-orienteq
Style '

o . &
- ) 78 ]

N L Degree of Favoursbleness for the Leader -
Leader<Member - — “\\ — — . .

Relations - Gom - POGR S

Task Structure | structured | um | | ei:/ructured un ] -
N , structured | structured’ S
- Leader Position Btrong’ weak |stp weak atrong weak strong weak | . .+ . Q
Power . L » 1 T O T I

Fiedler'e Contingency Model Of Leadership ’
For this study it has been aaaumed that th: ._tues ion in most
o amateur aport clubs would be, in Fiedler's definitiong mixed that is : ,

leaders have ornly moderate influénce over the group. 'I‘herefore the a .";."3*7@

part of the study that evaluated leadership in the two comparison _
Y E
communities used the criteria suppested by Likert ‘and which is described ‘5

earlier in this section,

Other Indicatore. ' The Literature also suggeets that two other

measures have been associated with voluntary organlzational effective— Y

‘,nesa. These include .the length oi’ survival of an organization :

A



L participation oecured: after age 35,

, to provide austained satisfactions in the future

. N@W
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and the degree ©of member loyalty to the organization. Groas (1964)

believed that an organization passing the test of time hae the capacity v

Likert (1967) etated that a eubatantial body of research
demonstrated that the greater the loyalty of the members to the proup,
the greater would be the motivation of the members to achieve group goale -

and therefore’ it was mere probable that these goals would be attained,

w

"TannenbaumVe (1968) work with the League Of Women Voters showed thie to

be the caee. .

In this study it is expected that those sport. clubs in the high

particlpating//ommunity will have been in Operation longer and have higher

&

member loyalty than clubs in the low participating community.

Summagz ‘ _ ‘ ) . ‘ ,
The 1972 Canadian Leisure Study (Kirsh Dixon and Bond 1973)

revealed that participation in both sport and phyeical activity ehowed

& large decrease after age 19 end ‘that only 30 percent of all sport

¥ Ch the baaie of one concept of availability (Birch and Veroff -

bl966) it wasg suggested that the above trend may in fact be due to.a

decreaee_‘n availability of opportunity for older persons to partici-

pate.' Less programs orfering a narrower range of programe at varioue

ability, interest and age levele exiet for pereons in ‘the poet eeeondary

” echool age range.»

The literature introduced pertinent to effective management

retreseed the ﬁmpc ance of ‘the aatistaction of individual peychological

needs of the membeéérgéThou%g the reeearch to date has been conducted

'mgetly in the bueineee and industrial realms more recent research in the

-~



area of voluntary organizational psychology has discovered much the same
criteria of organizational efiectiveness. The most over-riding deters
minant of organizational effectiveness was the degree of psychic
| satisfaction the member derived from membership. Where~&n—eeonomic—need*"'“'
" wWas not involved (such as in 8 voluntary organization &8 opposed to &
* place of employment) this psychic satisfaction was €ven more important
Those orgsnizations that provided a structure Xzyh a high degree of rank
and Iile control and a high degree of multi-directional communicat*on
shoved higher degrees of effectiveness than those that did not provide
..such & structure, In other uords, members generally felt that their ‘
contributions really made a ﬂifference in the attainment of organizational
| goals -~ they felt more worthuhile. This held true in voluntary as well
as industrial and business organizations. - laab‘ |
’ ‘A sport elub may be unique in the type of satisfection; it canm
provide to members but there is no r.ason to believe that the results
~of voluntary organization research would not . also apply to the'Canadisn
sport club - a specific type of voluntary organization. .

It seems evident that a study at the local level of Canadian sport
relating to the degree of availability of sport clubs and their level

of effectiveness would be a useful endeavor, - .



CHAPTER III

METHODS AND PRCCEDURE

,The'nrocedore lloeed for this‘etudy included; (l) the construction
Of‘the Pertieipents' ioovey,, (2) the construction of the Club LeAders' ’
Interview Form, (3) the selection of the canmunities, (b) the location
of the clubs and leaders in the commgnity, (5) the selectlon of the
eample from each community, (6) the distribution of the qnestionnaire

B and follou~up letters (7) the analysis of dete.

/”-\ : A : . i/‘.. ‘\“\
' _COnstruction of the Participanf,l Survey o _" I

 The Participente/' Survey (Appendix A) was divided into four parts. o

f:_ consisted of .seven queetions or itema that sought demographic

information including sex -age, marital status, sports partieipeted in,

“length of membership and type of memberehip.' L _7 '_ / P
: Part II containea 12 questions that foreed respondents to choose

one of five poseible answers all ranging from ”strongly egree" at'the -

yleft to "strongly disegree" at the right. Values given for eech possible )

anewer ranged from tive for ”strongly dgree " to one for/'etrangly

disagree". A value of zero was given to a no response a swer. Besidea
a value for each varieble eeperetely,'four other meaeures were sought from
Part II, Questlons l 2, 3 and 5 added together yielded a. measure for -
the amount or control thatcreSpondente perceived rank and file members

- had for that partienlar club, The total poesible score for the measure;///, .

of control was 20, Question I3 eought tﬁ*find the degree to which the

'respondent felt more membex fontrol uas deeireable in the club This.

25
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measure was called Control Diesatisfaction. A response of “strongly o
agree" given & value of five indicated that that particular respondent
Telt regular members were. aot given enough control Questions 6 to 12

'w(‘\,

"“referred to the prOcess‘ot“cdmmunication in the club as\perceived by

_ the respondent. The, valngéqxrthé“eeven reaponses added together gave -

"; a p0851ble*t6fal value or:meﬁ!ﬂre for Eoﬁﬁﬁﬁicafioﬁ“df‘BS“‘*f' _
' Part I1 also yielded a measure for to*cal organizational effective-
-ness, This was derived by adding the measure of control to the measure -
.of c ‘ unication. The highest possible score for organizational
-~ effe iveness was 550 Rk |
'. Part I contained nine questione eimilan.in format and scoring
1 tc thoae in Part II. The values for all nine anewere were added together
‘to compose a measure for leadership. The possible total for the o
Eeadershlp Measure - was’ A5, o i ‘ f'» d 3'._? . ,;' B ..; ‘.
‘ Part IV contained two questions. The first wes a measure of the
respondents' club loyalty and again forced one of five possible responseso’”i
The response at the left was valued at five while the one at the’ rigAt
was fvalued at one. Zere was given for ne response. The second queetion %
was/:pen ended but it codld not be used for the resnlts of the study
because some reepondents gave a number others a. fraction or percentage,
Therefore the second question was discarded fcr this Btudy. |
In mmnnary, in addition to values for each- individual answer,
six meaeurea were extracted from the Participants' Survey~ |

. 3,
S m%%”ure for cOntrol - total 20

, 2. A measure for Communication - }otal 35
3., A medsure for Organizational Effectiveness - total 55

b A measure for member satisfaction with present control - total 5.
(referred to as.Control Diasakisraction in this study)

Ca. ')v

/ - . . . \"}\ . . ’ .. )
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5?"A measure for Club Lekdership - total 45

" wbs A measure for MemberyLoyalty - total 5

.
P

Construction Of The Club Leaders' Interview Form

The purpose of the Club Leaders' Interview (Appendix A) was

threefold- | »', "?/Am_____;_f_____lwel_l_wlW;”ir4

,_,, 8 J——

' —

1, To establish the age of the club (number of years of clubosurvival)

-2, to estehlieh affiliation or non—affiliation of the club with the
~ provincial sport as;ociation.’ Reasone for non—affiliatlon were
: also recorded and . ‘ : ' -

. 35‘ to attain a membership list of participants for the progrem that o

was, currently operating or had finished for the season,
e | _ The 1nterview was conducted for the most part by telephone°
. The interviewer merely/recorded the 1nformation the leader volunteered

‘_ onto the Club Leaders' Interview Form.

~Selection Of The Comrﬁ'unities o v

Originally the’ 1ntention was to compare two similar munici- o
palities in Metro Winnipeg,4but after consulting the Area. Recreation

Specialist for the City of innipeg, it was decided that due to recent

/ P

divisional changes in Winnlpep mun1c1palities an urban study would f-'

be too difficult in the time available. As a result a rural study

1

waé &wreed upon.: The Southern MEnitoba Area Recreation Director was
consulted and'with his help six-southern Manitoba towns were. selected f
as possible study sites. The six sélected communities included Steinback

Altone Mowdon hﬁnkler Morris and Cerman. Morris was eliminated . o

.lmmediately as it{fﬁe recognized that the sponsoring of the internationally

renowned Morris & pede during the summer mOnths set this town apart

wf
from the others recreationaily..:

,\c\%

&
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\ Tuy next teek was to decide which two Of the remainiﬁg zommuni-
tiee would be selected. Cn the basis of sociometric information
(Appendix B) collected with respect to the five communities and upon ,

the judgement of a panel of experts who Trated the cammunities'for

' 'partiyipation in sport (Appendix 3) the two communities of Morden

'and Winkler were selected, Morden represented a community uith high

participat on and Winkler *epresented a Low participating community.

3

Thc two communities were remarkably eimiler with the exception ]

&

Jof average annualtincome where Morden familiee earned $356 more per

year, ;This difference in average annual 1ncome,could have been due to
44' .

the fact that eight percent more Morden families- earned’ in excess OA’-

s

$10 000- annually. Deepitecthe minpr differenées‘in income the twof

commynities appeared_to be th. mo . nuar&ble Bociometrically and also o

_1represented suitable-differences in parm clpation as judged by the

panel of experts. o S s

" Loeation of Clubs snd Clib Léa’d'érs

2

Prior to entering the communities a meeting with the Summer-.ﬂ
Recreation directors and- the Recreation Committee secretaries vas {
‘arranged so that the purpose of the study could be made~knoun to
ther’ and o that their knouledge and expertise could be utilized
by the author. B ) o R

With the help of both the Summer Recreation director and the

secretary—treasurer of* the Morden RecreatiOn Committee a list of sport

clubs as defined by the study was constructed. It was then suggested :

; by them that three other key eommunity persons be called in to confirmm

Cthe 1ist and add to it if necessary. These individuals were considered,

to be highly ipvolved in many of the loeal eports programs as well ae‘

.-



knowledgeable about most cOmmunity happeninps. The final list of

sport clubs Operating in Morden numbered 25 (Appendix C)

. Once the list was finalized, the club leaders as identified by .'
the key communitg persona were contacted and the Leader Interyiew ‘ :;
formerly described in this chapter was administered either by telephone
or in personf Upon collection of this part of the data it was possible‘
to construct a total populatiOn of adult sport club members.

A similar procedure wWas c&. ried on in Winkler with the help
of the Summ Recreation director and the secretary of the Recreation
Committee along with one informed citizen of Winkler, A cotal of 20

sportaclubs were identified in Hinkler (Appendix C),

As in Morden, club leaders were interviewed and on the basis

_of all club memberships a total population of "adult Sport club

- e
members was drafted :

[

" The Selection of the Sample from Bach Communi* i;f

The total adult sport club population 17 s for each community

were constructed and a sample of” participants from each community to

whom questionnaires would be sent was determined

574:\

The total population for Morden was 413 sport club members°

JThis does not include members from three of the sport. clubs ‘in Mbrden

(explanétion for this is' contained in Chapter IV) It-was deciged

that half the population would be. polled and that since the total

population was represented by A?“percert females and 53 percent males ’

a table of random numbers was applied to the entire population and

I

v

2Q6Inumbers‘mere randomly selected Horden males received 109

, questionnaires while 97 were- sent to females.

0

j
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In Winkler vihere the total pOpulation of 362 was composed of sixty

a

percent males and forty percent females, 2 table of random nunbers was

applied to male and female populations separately. In~W1nkler 70

| questionnaires were sent to females while 108 were sent to males. _,' \YN

\: .

_Distribution of the Partic*pant Surveys and Follow—Up Letters

Each member of the sample was sent a Participante' Survey along
,with a covering 1etter (Appendix A) One ueek later the first f0110w-
. . o

up. letter (Appendix A) was sent to members of the- sample not resnonding

'thus far° A second follow-up was sent one month later (Appendix 4),

The Analysis of Data

| It was predicted that the high participating commnity uould I3
more sport clubs offering more diversified programs to a g :ater rarige
of adult participants and that these programs would have a k-gher degree
of organizational effectiveness and a grnater percentage o clubs -
affiliated with prcvincial aport associations.

‘ Availability in - h community was compared by number of .
'participants (male female and combined), ‘number of~clubs (total _ ‘ |
"male, female coed) individual participation-in one two or three clubs
individual participation by age and by the variety of sports available.

Afriliation with provincial sport associations was compared in

each community on a percentage basis and the reasons for non-affiliation ,

'

o Organiﬁational effectiveness, a ‘méasure constituted by summing T,
the two measures of communication and control was compared by community.
A mean score for organizatfbnal effectivereas was computed for each

comrfuity and the results were then suégected to avoneanay analysis of,-
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variance to determine if the difierence in the two means was Significant
= The 1iterature also identified two other indicators of organiza~

tional efiectiveness - member lovalty and length of organizational survival,

The Farticipantss Survey contained one. questicn that forced the respon-

dent to indicate his/her club loyalty. The response, ranging,from‘a

great deal to none was valued £ 1 rive to one. The mean score-on this.h

question from each community,was alsolcom“ ted‘and tested for significgnce.

oo
Vi

One -of the questibns on the Club Leaders Vuter&ieW'Form asked for the

ur : 7;’

‘ age of the sport club. All ages given fur each community were added and
averaged.: cvwas~predicted that the average age of spo clubs would

' be greater in the high participc‘ ng € W, LY, 5 | f{ ' " ’

| P Though nouhene does th: Iicwebn o stace that effective leader~ T :
ship causes an organization t- Lart effectisce it was felt thatvthis |
would be 80 in the majority -of c:cez The = an.of the leadership scores

was, computed for each community and tested for significance. It was -

expecte that the high participcting community would-have a significantly

higher 1eadership mean score.
The last measure sought to discover the degree of member eatis-

faction with regular member control. A mean- ‘score for'each community
. was computed and compared - It was expected that there Nould be less "if
satisfaction in the 16w participating community. That is the measure
would be higher in the low participating communityo A v » | ‘

: On the basis of the type of data analysis possible uith the i : ;'
Statistical Package for- the Social Sciences (SPSS) (Nie, Bent and Hadlai
1970) as mnch additional descriptive information as possible was examined '
. for poesible trends in a high participating community as compared to a

low. Specific trends or tendencies with respect to. Sport age “type- of

2o
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member, sex, marital‘status etc, were also'examined
| Since the instrument used to measure effective management and
. leadership wasg v1rtually unprecedented and constructed by the researcher
merely on the basis of the rev1eW‘of literature ‘same understanding as
to the degree of content and cons truct validity was sought, A factoi
fanaljsis was executed, on the Participants' Survey to determine if the_
six measures (control, communication, effective management member

dissatisfaction, leadership and member loyalty) bad actually been

measured by.the questionnaire,
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CHAPTEX 1v
RESULTS AMD DIsoyse TN

/,‘L\_’ .
Resnlts

The results of this ctudv were baqed on data collected from.

116 subjects by means of interv1ews and” quebflonndlres, uubJects R

were memhere of adult sport clubq in Lhe town o“ Worden and wlnkler

- in ‘the prov1nce of Manitoba,

s

The study sought to compare .a commun:ty of high participationu
in amateur sport to. a communltv of lov part1c1netion\ﬂéybroen re-~
. presented ‘the hvph partic1odt1np cowmun1tj while Nlnkler repreeenced
the low part1c1patinp community, | .

The three ma jor VRFI?bleS of- comparlson Jncluded the availabillty

K

'of sport clubs, their depree of effectlve manaoement along with_their :

B

"r"te of Rfflll“flon to provincial sport a99001ﬂtlons.\

Reepon e Rate. Table 1} representa responee rates It caﬁ be ¢

oy

seen Lhat the hlgh pprt1c1pat1nr communlty responded at ‘a rate of
41 perccnt whlle only 27 percent of the’ sample reSponded from the
low pOPtICIpntJng community, As’ mentioned Qh the llmltetlons of thls

,Kr

study these low rﬂtes may heve been partially due to.the fact that

_very few club leaders in either of these communltles kegt wrltten

_ records of membershlp lis sts, If anvthiﬂg ‘3-scrop-of paper Nlth local
.phone numbers and/or f1r°1 names were - the best records available. ;‘

An attempt was made by phoninp and by coneultlnp the local telephone
dlrectory to locate comp]ete addreeeee but this was not alwayl p0551ble.

»

\ S : . : o
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As a result, several questionnaires were sreturned, never having reached ‘

their intended receivers,

- TABIR'1 I g T

RESPONSE RATES
. Total Sample  Rumber of  Percent
Community =~ - Population - Size Respondents Response
Bigh Participation = 313 206 85 AT
Low Particiﬁg/ion 362 180 - 49 - 27

®This figure does not include members of the Lawn Bouling Club, Men's
Fitness Club or the Adult Swim Club from the high participating community,
There were ~ members. in the Lawn Bowling Club and unknown numbers

' in the other two°

\

>Of the 134 returned responses, 18 were removed fromtthe analysis
of data process because either they were left blank, or the respondent
s & high school student or because the respondent did not consider »
.: himself/herselr to be a sport club member even though their name
-appeared on onc of the membership lists, |
‘As a result the totsl number of responses submitted to the
1=%a analysis was 116 i
"he total population ﬁgui-e (13) quoted for the high partici-
pating community vas under what it should have been due to the fact
that three clubs were not included as a possible part of the sample..
The Lawn Bowlers, primarily from the Tabor Home for the aged included .
33 predominantly women members and it was sugzested that the majority
" of them ‘would be unable to answer the questionnaire unassisted - The
‘Men's Fitness Cldb had no formal leader and no established member—

ship list but nonetheless enough members did meet repularly each o
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’morning'to Jointly pursue fitness actiVitiesﬁend‘therefore the group
wes categorized as a club The leader of the Adult Swim Club was
contacted and interviewed by telephone but he did not provide a
membership list, i

The total sport club membership 4in the ‘high participating
community was therefore considered to pe at least, flfty members more -

than the L13 reported in Table 1.

Characteristics of the Sample.' Table 2 indiceces that both

comnunities housed higher male membership than female and that thie

was more extreme in the low participating community. However, when

the total adult populations for the two. communities are examined ‘
r.(Appendix B) it can be seen that the female population is greater

)

" than the male population in ‘both communities.

TABLE 2

SPORT CLUBPOPULAT ION

Community . Male £ Female £ Total

| High Participation 219 53 1w 47 *u65
\Low Participation | 216 .60 6 L0 362
Total Sa:nple e b3S 57 30 = I

’*This figure includes the addition of approximately 50 ‘sport club members
~that were not included as part of the possible sample (see Table 1, page
34). This explains why the male and female ‘figures in the above table
do not add up to the total representing the total number of ‘sport club

participents in the high participating community.‘

Table 3 shows that there was no. distinction to be made betueen

the two commmnities in terms of involvement by individual members in '
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b
different mumbers of clubs, ' The majerity of persons in both com-
munities participated in Just one sport club,

‘ TABIE 3
'MULTIPLE CLUB MEMEERSHIP
High Partic, . Low Partic,
Community % Conmunity z
Number of Members
Belonging to
one club 368 . 89 32 90
two clubs 39 09 36 09
three or , . . '
X; ' more clubs | o 6 .02 L 01

of the 206 partic1pants from the high partic1pating community to -
receive questionnaires, 97 were females\and 109 were males, The sample v\
‘ from the low. partic1pating community consisted of 72 females and 108 \
Zmales, A total of 386 or 50 percent of all club members represented the |
aample. Table 4 on page 37 ghows the sample upon which all data to be
.presented in this chapter was based. Although the i's are not as. large_
as was hoped they would be, especially for females in the low partici—
pating communlty, it -can be seen that the male participation was still
ten percent greater than the women's. Therefore the respondlng sample
can be said to be.similar to the population at least'wi%h reepeet ﬁé éex°
| 'The marital stéatus of the sample is represented in Table 5 on,

page 37. It can be seen that married adults were in the majorlty in

both communities.almoet doubling the niumber of single participants°
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THE. SAMPLF AS RFPRESENTED BY RESPONDENTS
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)

Gommunity o Male % Femaie 3 Total

High Participation w0 s 35 8775
Low Participation 23 56 18 b 41
‘Total Sample | ’ 63 55 | 53 45 116
. U. . (/ :

‘TABLB 5

MARTT/ T STATUS OF RESPONDENTS

Marital High Partic,

Stat: 3 ‘ © Community . %

Single 23 300'7 * 13 ‘
Male 10 - 13.3 9
Female 13 16,7 L
Married 52 69,3 .8

. Male ‘ 30 40,0 U
Female - S22 . 29,3 1

| Tota) s K

3.7 36
2Ly 15
9.8 17
66,3 80
3hol by
M1 36
116

Table 6 on page 38 shows reaponae by Bport. As can be observed

the N's in certain sport populations were rather small
in curling, hockey and volleyball-accounted’ for the ma

responses,

" The sample as it was represented by membershlp type is depicted

in Table 7, page 38, Ae expected the regular members

Participants

jority of tHe

(76 percent

gf the total sample) outnumbered both board/executive ‘members (16

percent) ‘as well as heads of clubs (11 percent)
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. TABLE 6
L
RESPONSE BY SPORT
o i High Partic, Low Partic, o
Sport Community Comunity ' Total
Badminton 8 1 9
Hockey 5 14 19
4 Curling 31 12 53
Boftball o 7 2 9
Volleyball 7 8 15
Baseball 2 0 2
. , g o 5 -a:;. 4 o
7 - 0 7
TABLE 7 4
- RESPONSE EY TYPE OF MEMBFRSHIP - g
o | Regular | Board/Exec° . Head of
Community Member %  Member %  Clwb %
High Participating 56 74, o 15 8 1
Lo Participatin 32 78 7 1w 3 5
* Total Semple 87 76 1 16, 11 8

v ’ '— B . o ’
Availability., The next serieelof tables eompare the two

7 - ,
eommunities with respect to availability. Tables 8 and 9 show some .

Al
interesting trends. It can be seen that participation was more -

widely shared among all ages in the high pafticipation community,
Though both communities showed a tendency toward more partlclpation by

O
- younger adults the low particlpating communlty was more extreme.'
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78k
86,5

SN
: ' TABIE 8
it
PARTICTPATION BY AGE
IN THE HIGH PARTICIPATING COMMUNITY
\ Cunul . © Cumil - Cumul.
Age Mule. g ¥ ° Female 4 %  Total % %
1715 3 7.5 7.5 7 2006 20,6 10 13.5 13.5
20=2, 6 15,0 22,5 5 4.7 35.3 11 o 14,9 28,4
25-29 L 10,0 32,5 8 23,5 . 58,8 11 11;.9\1;3/.}
30'315 9 2?05 ' '5500 - 3 8.8 ‘ ‘ . '6706 12 16.2 . >'05
. 35‘39 ] 5 1205 6705 3 ’ 898 76014» 8 1008 7003
hO-h5 3 7.5 75,0 .. 3 8.8 85,2 6 8.1
4549 4  10.0 85,0 2 5.9 91.1 - 6 8,1
.- 50’59 3 705 9205 V l 209 914}00 14 5olO 9109
. 6C‘=' 3 705 100 0 1 ) 209 %09 I# 54‘# 9703
Totals 40 % 34 h ‘
| P L '
" TABIE 9
PARTICIPATION BY AGE
IN THE LOW PARTiCIPATING COMMUNITY "
| 0 Cumul © Cumul ' Cumul
Age Male ¢ , %»ﬁ Femgle ) £  Total £ %
17419 6 26,1 261 0 o0 0 0 6 16 U6
20-24 -7 30,4 56,5 4 22,2 22,2 11 26,8 4l
25-29° 1 ki 60,9 3 16,7 389 & 9.8 51,2
30-34 4 17.4 78,8 6 - 33,3 72,2 10 2.4 75,6
0 35-39 1 Lok 8,7 2 11,1 83.3 3 7.3 82,9
LO-bh 2 88 9.5 1 5.6 88,9 3 73 90,2
hs-h9 1 Ao 959 0 -0 a9 1 20 950
50-59 © 95,9 1 506 9.5 1  2d4 95,0
60- 1 z.z; 100.3 0 O  9h5 1 2. 974
Totals 23 18 | e

In the low participating conmmnity 41 percent of the participanta

~were under 25 years of age while only 28 percent of the hlgh ‘f |

o
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participating community's participants were younger ‘than. 25, In addition
22 percent of all high participating community participants were over
forty while only ten percent represented this age group in the low o
participating community. This difference in age Spread was more
pronounced in the men's partieipation than in the ucmen's.‘.v

Table 10 ehows mean participation ages by sex and community "’
‘as well as for the whole eample, It can be seer that the mean parti-
- cipationpage %or females was almost the eame for both commdnities and .
| for the entire- represented eample, There was & gifference or seven

years‘in che average age of maies in the two communitieeo_.‘

TABIE 10

AVERAGE PARTICIPATION AGE T
é oF PARTICIPANTS BY com COMMUNITY AND BY sm' )
)

| Lo Lo PR Total
Community - Male o Female =~ =~ -Sample
| Meh Participating 35095 4000 3oh6
41Lcw.Pafticipeting 28,61 | : 30;5§‘ - 29,60

‘Total Sample 32,28 30,78 31,53

A i
The total age range of ell participants 1s shown for the sample -
‘and for the two communities by sex in Table ll (page hl)o Ho extreme '
fdifference between the two communities in age range wag seen except
"with respect to females where the high par*icipation cammunity showed

female participants of gﬁ@ater age dlversity°

N

P

.

g
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.. / -: oo TAB[E-u_ll"

AGE RANGE OF PARTICIPANTS’

Cd@mumity R ‘Msle Range = Female Rangdi‘ ”CQ&bJ“ Range
High Partic'ipating 17-67 51 . 17-60 5,  17-67 51
Low Participatimg 18-73 .56 1850 " 33 1873 56 -
Total Sample 1773 57 17-60 s 11 5

Table 12 describing the number of clubs shows the high partici-v7~'
pating community to have had 25 sport ‘clubs in compw ioin to 20 in the

'\

low participating community. The low participatin, mmr ity had four
more male sport clnts but the high participating community had 7.

_ clubs exclusively for females in comparison to 2 in the low part1Ci---'
f pating communlty. “onerc ere 13 coed clubs in the high participaoing

community comp red to 7 in the low participating communityp

- TABIE 12

“EUMBER OF CLUBS IN EACH COMMUNITY

_ Community ~ Total  Male .  Famale = Coed
 High Participating 25 .5 o 7 : 3 .
_Low Participating = 20 9 2 g

Table 13 indicates £hat the number of different 8port club -  n" .
. activities was greater in the high participating community where 9 -
different sport activities existed in compaTieon to 6 in the low ;“
participating community.: ,fw/', .

-



‘ ’ :55, TABLE 13 " . R
- SPORTS AVATLABLE TN FACH COMMUNITY B 'a
Sporta available in ” : | Spor;s avéfiable in, %f !
high participating commmity low participating community o
Badminton - ¢ _,?fi ﬁa&minton | p
Hockey . o EEEPER :HocQE§ | v.'igv-
Softball = . - R ? Softball ‘}f?*\_‘ .
- Volleyball o L ; Summng '\ B
Baseball = . T vVolleyb81§f£ o
Lawn Bowling
Fitness
Swimming ‘ )
| 9 -Total.Sporte- . i - 6

h'ﬁffiliatioh. Tables 1, 15 and 16 are associated with affilia-r

tion; It was hypothesized that the community of high participation
would have a preater percentage of its clubs affiliated w1th provincial _
,sport associations. ‘TabYe 1 on page AB does in fact support this
hypothesis mlldly It can be observed that 36 percent of the sport
clubs from the hlgh participating communlty were afiiliatec vvch
:provincial sport associations as compared to 25 percent from the low'
participating communityo ‘

_ Table 15 on page h3 shows affiliation by sport and community.
f.There did not appear to be any’ differencea,in individual sport af- 5
| filiation by comgﬁ%ity. Both communities showed tendencies for high -

"‘affiliation in curling, softball and swimming.

A1l the other sports
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showed low rates of affiliation, g
. / ) .
. TABLE 1
- - AFFILIATION. OF GLUBS TO
PROVINCIAL SPORT ASSOCIATIONS
) : . FMumber of . JUNumbef - .
Commanity o clubs ° Affiliated Percent
‘High Participating 25 9 36
Low Participating 20 s 25
Total Sample - 45 ‘14 31 -
- TABLE 15

:AFFILIATION OF CLUBS TO PROVINCIAL

SPORT_ASSOCIATIONS BY COMMUNITY AND SFORT

High Participating Community

; Low Participating Community

Total No¥  Number -~ ‘Totc o, Number
Sport  Clubs Affiljated . £ Clups Affilisted ¢
Badminton 1 0 o 1 0 g |
Hbckéy | 2 o o 6 1 16.6
Curling 3 3, w0 2 2 100
'SOftball ; 3 3 100 , “"2 2 100
Volleyball 12 1 83 8 o 0
 Swimming 1 1 00 . 1 1 100
Baseball . 1 1 100 |




L,

Teble 16 (page 45) lists.reasons ziven for non;affiliation by
sport and by community. No trends appeared to be unique to one community
as opposed to the other. The central reason volunteered by volleyball,
hockey and badminton for non-affiliation revolved around the point

‘that a highly competitive. -experience was neither desirable nor a
necessary club objective. Responses reflected that club leaders A;“—
felt provinCial associations were mainly interested in and placed a
higher priority on highly competitive athletes and programs. In |
accordance the majority of clubs saw no p01nt in becoming affiliated

'This probably explsins ‘the low. sffiliation rate displayed in both
communities. The difference in aifiliation rates between the two |
ccmmunities was not great, . Oné hockey club supgested that the pro— |
vincial hockey assoc1ation could offer no services that could not be
provided within the local leapue itself However. there was still a
hlgh affiliation fee, The Ladies|Curling Club- in the high partic1~
patinp community suggested that bJ affiliatinp with the. provincial .
A sladies curling association the club then was allowed to host bonepiels

-l thus increasing the amount or p0331ble participationov

L‘ ‘

The data related to, efiective management

was ascertained irom the Participants' Survey. The factor analysis
utilized .for this study was. a principal factor solution with iteration
rotated orthogonally according to the Varimax criterion. The minimum _
eigenvalue was set at ~one, The sir measures originally tested were not

valid That is, the questionnaire did not measure whatﬂit‘intende“d°
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“

u TABLE~16‘

SUMMARY OF RFASONS FOR NON-AFFILIAT ION

Low Partic, " High Partic,

ZReason | o Commmity . Community
‘Recreation and fun main aim _ Volleyball Hockey
| ' . Hookey -
Highlskill»I&Vel not a goal . Volleyball -
Skill level not high eno;gh - Hockey - "ii Volleyball . -
Felt no‘need i o " Bedminton S : -
| nigh competition discouraged R , Badminton -
Services offered are not un- . K .v | L |
(can be provided locally) : ST ' Hockey

Content velidity,."tk _egree that the score or scale belng
usedvrepresents the concept -out which generalizations are to .be
made® can be determined by comparing the correlations between the ‘

items in a factor (Hall, 197h) "The higher the correlations, the -

" .better the items measure the same attitude“ (Hall 197h)o_ .

’ Tables 17 to 20 show the correlation coefficients of the items

N
e

sur of the origina1 variablee that were 1nvest1gated It is obviou8~ii”

that since the correlations between items in each of the variables are R

low it cannot be clet: ed that they cluster to account for a common

. concept

[V

The remaininp LWo" of the six measuree (member loyalty and member o

' control dissatisfaction) were. described in~the literature as indlcatons

“of eifective management , That is they would ‘be observable manifesta—

tione of effective or ineffective management Tt wa's expecteg-that they}



would be
¢

TABLE 17

CORRELATION COEFF ICIENTS BETWEEN ITEMS FOR CONTROL

L6

highly correlated with the other measures, This did not occur,

Ttem 1 e 2 3 L oo
1 100000 050378 0,2279  =0,01012
2 - " ©1,00000  0,28200 0,151
SR 11,0000 0.03113
| - 1.00000
T ‘.TABLE@ 18
" CORREIATION COFFFICIRNTS
BETWF’.FII\I ITFMS FOR COMMUNICAT ION o
W . : |
Ttem 6 7 7 e Y 10 1 12\\\'
6 10000(3 6.16769 0.37157 - 0.25365. 0.19_,459' 0,08843 A'°.'33 6
iy 1ooooo 0.54427  0,27367 0.,50740 0.0692 0.4924
s, | 1, 00000 0.31129- ‘00:40,755 0,08883 0,43969
9 R 1.00000 0,41541 0.38731 0.34318
10 ) 1,00000 0,10365 oohaiso_
11 1,00000 0,23871
12 | 1.00000
o

il
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Six factors were at first identified by the factor analytic

‘procedure, These six factors accounted for 63.7 percent of all the

variance, When all the other iterations were‘controlled, three.main -

factors aécounted for eighty percént of the variance of the. six., The
c¢lusters that formed these three factors and their correlation -

coeffiC1ents are shown Ain Tables 21 to 23o

LI

= - TABLE 2%
CORRELATION COEFFIGTIENTS
NG .

BETWEEN ITEMS FOR PACTOR ‘1

Ttem - B 1 18 2
13 1.00000  0,57300  0.56972  0.a4e9s
5 100000 049349 0,53554
w8 © 1.00000  0,44153
20 | B - 1.80000
TABLE 22

CORRFLATION COEFFICIFNTS
EETNEEN ITFMS FOR FACTOR 2

Ttem 3 B A Y
3 "~ 1.00000  1iO;29278’»ﬂf“f1O.h5316
7 - 11,00000 0. 54427

8" o - 1,00000

T




» G

1
i

}ABLE 23
co&nr;7%10w CCFFFICIFNTS
N EETWEEN ITEMS FOR FACTOR 3

Ttem 5 o |
5 - 1,00000 0.23619 - = 0,31513 .
9 T 1,00000  0.47182
R e 1,00000

A factor matrix is a. table‘OL coefiicients that expresses the .
; rel;tlonship between items and the underlying factors.. The entries
on the table are called factor loadings and are interpreted 81milarly
to correlation coefficients in that they express correlation between

items and factors, Y ‘l S

Table 2A shows the factor;lgadings-fgr factor 1, 2 2nd 3.

TABLE Ay

SUMMAPY LOF ROTﬂTFD FACTOR LOADINGS

Ttem ~ Factor 1 Item . Factor 2 _( Item  Factor 3
Lo - | U LAY & | L
13 " 0.59089 3 -y 0,56873 Y ig@?odw,6:'$h
. . } : . ) : ’ - g . ’ ’ - \E‘:ﬁ - a'( ‘La'\ '
15 0.86538 , 7 - 0.56165 9™ 0,63062 f_;
~ : SR A | IR
& 0,50500 8  0.69480 . - V. :a’§o°49912i. >

20 0.53689.




It can be seen that the items did loagd moderﬁtely on the undarifinﬁ
factor. The complete Lable of factor ]oadlngs can be found in
Appendix D where it ean be seen ir all instances- that the hiphest ////
1oad1ng for that 1tem did fall under the correct iactoro In addfylon
in 211 cases item loadings were very low on other i‘actors° »
v . -
It réalized at this point that a discussion of. the'original -
) six measures would be bbintlees because the factor analysis r-evealc,w
their invalidity. The factor matrix did show six factors but th.
items did not cluster in the vay expected. Three of these si::
ne~x factors acgounﬁéd'for eighty percent»of the vafiaﬁce. Corre7a~
’ tion cbefficienﬁs and 5tem loadings within clusters did show modera
'scores. As a result of the factor analysis it was dec1ded that the
discussion of effective management would be based on the three new
vfactprso- -
It should be realizec by the reader, %owevér that a great
deal of confidence cannot be placed in these resqlt%.- Correlatidn

o°fflclpnts between items in each cluster were moderate' but the:-

5

are bv no means-h gh, In addltlon the six factors 1dent1fled by the
i etor ana1y51s a'counted for only 53,7 percer’, léof the totalkvarianc
of the .22 1tems° The . three fuctors that were suLgequentlydekamlned

accounted for 80 percent of that which in“total WA s SO.h.pércent
. f the total‘variénceo ' - L o _ R ~‘ v
o ‘ . N .
The Specific items comp031np Factor 1 1ncluded questionnalre
iy

ques tlons 1, 3P 6 and 8 from Part III (Appendix A)e’ ALl these lt“ms
sought members' judpements of thelr 1eaders and hls/her abllity to

initiate - structure,
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Three items constituted Factor 2, They included items 3,

7 and 8 from Part II° Collectively, the items sought respondents '

'perception of regular member influence and the sharing of ideas by

r

. v /
all club members, . | o N /

A Factor 3 was’ composed of three ‘tems from the Farticipants'.
Survey 1nclud1np questions 5and 9 from Part IT and question 2 fram
/Part III. All three items.sought the member's perception of his own
’behavior and his contributionS'to the club, |
consistency w1th which respondents answered questions in that one test_—
in other words, the degree to which respondents answer all the questions
in the seme wa?ﬁ The Kuder-Richardson formulas provide estimates of
the reliability of a single test from a single administration, One of.
'these formulas (Alpha) was utilized in this study, - Internal cOnSiatency
reliability estimates webe ccmputed for each of the three. scales (factors)
of effective management Factor 1 relatinp to the leader's ability to
" initiste structure had an internal consistency reliability estimate of
080 The estimate of the internal consistency reliabiiitj for Factor 2
(respondent's perception of regular member influence and the sharing of .
ideas by club membera) was .68, Factor 3, respondentg ! percept o of their'
own contribution and the leader's appreciation of that contributi
’%had an estimate of .56 for internal consistency reliabdlityo,

' These scores were estimated on the basis of the variancee'of
each of the items within their respective demains (factors) Table‘LO
,(Appendix D) shows the covaria e matrix for each of the three factors

. iwith'the underlined'values representing the item variances,
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‘In keeping with the original hypothesis of the study, that the
high participatinp community would score higher in effective management,
means for the three new factcrs were computed. Factor 1 composed of
,four items from the questionnaire had a maximum possible score of 20,
ﬁ-.The average score for this factor b the high participating community
;twasP15.5h while 15.23 was the mean score for Factor 1 in the low
ji}p&rﬁicip&tinp community. The maximum score for Factors 2 and 3 was
15, The high- participatinp community had mean scores of 11, 09 and

p‘

1l.h7 for Factors 2 and 3. -Scores -of 11, 2h and ll 73 were the averages

-

. for Factor 2 and 3 in the low partic1pating community.
Tablee ?5 to 27 show the results of a one—uay analysis of -

variance that compared the mean score for each of the three factors by

i
S &

community. ,‘v
P
(\\)’O
TABLE 25
SUMMARY OF THE ONE-~WAY kNAL@SIS
OF VARIANCF oF LEADERSHIP SCORES BETWEEN COMNUNITIES
(FACTGR 1)
+ Source " 'S of  Degrees of Mean F
- Variati . - . Squmsres Freedom Scores
'_Between Groups~= .:;;%;2.691h - 1 ~  C 2,691 00A9311
Within Groups o i TL,0625 11 6762
Total . mggszg o m2
_ T o 0063149 ’
_*w) .

Tables 25, 26 and 27 indlcate that there was no significant 8

difference between the. two communities with respect to the three

} factors,



TABIE 26
SUMMARY OF THF, ONE-WAY
ANALYSLU OF VARIANCE OF RESPONDENTS' PERCEPT ION

OF HEGULAR MEMBERu INFLUENCE AND SHARING BETWEEN COMMUNITIES

(I"A CTOR 2) '
Source of o Sum of .~ Degrees'of . . Mean . F
Varistion _— Squares Freedom Scores - i
' ‘ - T )

. ] ‘ . e e 4 K
Between Groups b. 5859 1 . 0.5859 ' 0,1363
Within Groups = 1,85,9023 113 o 43000
Total : R \586.&883 114

© TABIE 27

SUMMARY QF THE ONE—WAY
ANALYSIS OF VARIANCE BLIWEEN COMMUNITIES OF

RESPONDENTS' PERCEPTION OF THEIR OWN: BEHAVIOR AND CONTRIBUTION_

(FACTOR 3) (
‘Source of Sum of . Degrees of Mean K .
Variation.' | Squa:es ‘Freedom .~ Scores ~ - F
?'Betwgen Groups ' 1.85k6 1 ‘ 1.8516" 007001.
“Within Groups 96,2188 - 112 | 2,648
Total 2980703 115 8
T = 0.836_7 T l . _... ) \f:' .

An 1nvestigation of the three factors in conjunctlon with sex,
sport pnd type of member was also conducted The one—way analysis ofﬁi

7var1ance in” each case showed that the three factors were not signi~

'fucantly dlfierent for the compared groups (Appendxx Bl
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It has been assumed that an organlzation yill continue to eXiat

as long as members continue to be satisfied (Gross, l96h) T&ble‘28

Y\

.shows the nveraye age of clubs by community. It can be seen that ¢lubs

in the high participating community survived longer on the & '3;
| TABLEfzs o
-~ ) v ) . , :
AGE OF CLUBS BY COMMUNITY CoLL e
Total“offall'club‘ nNo. of - . Aversge
Community . ‘ages in years "~ c¢lubs . age’ .
- . . . \ Q}\ ‘ . i) - . i " Y
High Participating , i\\ﬂ\;sz o L 3T . 7.9 -
‘ . - \\\\'_ . : ,'-’_' ol
 Low Partlcipating ' 126 "o o 20 63
- —— —t= —

Téble 2§;shows the average vears of membérship in, cluﬁs'
by sport club members.J It . can. be observed that participants in he
‘bhigh partic1pat1ng community continued their 1nvolvemen£ for a longer _

average period of time.

< L0
¢ « - TABIE29 N ‘;. i } . \ *
© AVERAGE. YEARS OF MEMEERSHIP
Commaifty” *  , Male. .  Female .  Total
High Particlpating 69 . s . T 6.3 e
' Low Participatlng . . Ji_ 5.1 A _ o '3.7 fQTVL.S o

o



Discussion
—=rtssion

Availability. ‘It was predicted {that the high partici ing
~community would display a greater dcgree of availabiilty than e
participating COmmunity., Generaliy this predictlon wWas supnor as
the hlgh participatinp community had more clubs that offercd more - |
diveﬁgyyied/yrogramso It outnumbered the low part1c1pét1ng community
Fain both fen&%;ﬂand coed programs and ofiered a greater variety of Sport
activities, ‘ S . ‘
T §:1 greater degree of representation of- ell agee in sport partici-
» patlon uas displayed by the hlghe“ part1c1pating cormanitys  This ecannot
be explained ‘on the basis of: our definition of av iiity as it has
K been wtilized thus iar.’ Birch and Veroff (1966) also state, ™A society _
i*builds preqcrlptiong for good behav;or a family builds inhabitlons of
normally acceptable behavior° And thus- certain responses become Une
available for certain people in certain settings, , e
| Perhaps particlpation in sport by adults ‘over 35 fal]s outside
the boundaries of acceptable behavior and is thus not an availg%le
behav1or for them. This may be more‘extreme in the low part101pat1ng
»community and 1s a possible- ‘explanation for the difference in partici-

v

b»Apation by age between the two communities.

n

9 Affiliation. The prediction that more clubs would be affiliated
to prov1n01a1 sport asoociatlons in ‘the community of higher particl—
: pation was not 51gnificantly supported. The fact that only 31 percent
. of all the clubs fro;\éyth communities hOWever' were affiliated seems“
more significant ‘than the difference be%yeen the two communiuies° The

'»prediction was based on the assumptiqﬂ‘thdt tuo quality of the{club
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could not help but be upgraded agz 2 result of s rv’cee and information
’that could be mede available by the provincial aesocidtion.

The perception of the majority of club leadere uas that prouin—
cial_apsociations place more interest and higher priorities on high"
.competitive athletes and programs., Since high level competition was

not the main zim for the majority of clubs, affilistion wés not desireble

or necessary. ‘ _
f : ‘ . . . Rl ’ . ‘ \

' Effective Management. The'factor analytic procedure_reVealed
that‘three.ma\jor”fa(ctor'e we- be'"considered en determining the degree
.of effective minegement,- Fauuor;l hes‘cOncerned uith'the'leader's
ability to initiate structure./ Factor 2 centered around the respondent'e
lperCeption of repular members/degree of sharing of ideae ard the amount. N
"~ of influence they"had “on one/énothe?. The reSpondent'e o ception of
hie oWn actione and contributione to the club-conetituted fagmor 3,
Factor 1. accounted for 59.5 percent of the variance of all ‘hc factdrso'
This means that reepondents from the‘sample considered lead ship by
far to be the most importa t factor° _The type oi leader coneicered‘to
be the most ideal;was the/one that “nitiated structure. .This result
is soneuhat contrary'to the.original hypotheeislbesed.on&research by
Likert where it was predicted that the human relations type of leader—
v-ship would. be the most ideal Likert however did not Buggest that the
' directive approach was not also an important consideration.u In hie- |
'discussion oi successfu_ superiors he did state that effective leader
_behav1or included high expectation@u initiation of schedules, the training

of employees, ete, According to. Likert however these behaviors ware

of secondary_importance to the main factor which was the production of
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8 highly supportiqe, humsn-rélations oriented environmentoh

~

Basicallv the factor 1aly315 conducted in this atudy reversed
; the importance of the factors.. Factor 2 and 3 uere similar in many
respects to Likert's opinion of what the mosb important factor 1s°
The resultS\oi_thiSustudy-showgd that thexmost important aspect of_the
o £

“efiective management of a sport club was the leaderahip behavior that’

initiated the structure. ’ . - v . S

"u"\’J

’if,u- ',:fThe factors selected in this study to'represent effective manage-—
-.-:_u'g o T ~
; ;' : ment=were taken Trom the resul s bfrresearch in business, industrf\and

-

\\ol\\tary organizations and this may be the reason for. the discrepency.

)b,

¢

“"The sport ciub may_in fact be unique. It may, in. many caSes be

v

',"97'/

v{‘f; 31tuation uhere favorableness for the leader is low, where task ‘oriented
leaders tend to. be the ‘most successful (Fiedler, 1969). p E .A‘. T
When the two communities were compared with respect to the

‘ three factors, no significant differences were found. Therefore 1t
.}b

was concluded that a greater depree of effective management was not

»

o :‘:more characteristic of the high participating community.

e

The statistics displayed in Tables 28 and 29 (page 55) infer,
3

: Fo however fhat participants wzfs more satisfied with their Sport club
v o -

'Jinvolvement in vhe high participating community as- opposed to the low,
i They maintaine membership in sport clubs longer and. the surv1val of
sport clubs wa slightly longer° This phenomenon cannot be attributed . -
to more effecdive management in the high partlcipation community at
least in this study because the related_factors werejnot signlficantly

. L . ’ - *
different in he two communities.

. The rdsults of this study suggest that a high degree of effective o

' management ahd affiliation of sport clubs to provincial sport associations -
‘ . . . ) k)
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i are not more characteristic of high participating cammunitieso The :
only one of the three variables predicted to exdist to a greater degree
in & high participating community was availability. Perhape these ,
variables need to be differently examined before they can be completely
discarded Smith and Reddy (1972) suggest however, that the problem
may be_attacked differently, Motivation for participation in any one
program may not solely be a Xunction of that program. There may be

factors in the larger environment itself that account partially or 1n

- conjunction with individual organizational factors for an individual's
liklihood of participation in any one of several activities.,ﬂ§uch a
possibility has been suggested by Smith and Reddy (1972). Their ecrk

Ashowed that. by holdiny socioeconomic status constant eome communities

simply" had greater overall levels of organizational development than |
others. These communities had more- banks, stores hospitals, etc., as
well as a strong sense of community pride and a town identity, Thgz ;_
-eared about their town; . they had a local newspaper that was published
solely for that town. These communities it was found tended to have ‘;K
more voluntary organizations and .more individual participanta.» | '
Considering the ev1dence just described, perhapsfheuay of i
_alleviating the problem of low participation in qupt would be to
. upgrade total community developmfnt programs.. A manifestation of
an all around well developed c '/unity ‘would thus be an increase in
organized sport:involvemento
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l‘Summagzc

CHAPTER V

SUMMARY AND C _iCLUSIONS

- The purpose of this study was to compare a coqmunity of high
organized sport part*"ipation to one of low organized sport partici-

pation with respect to three selected variables namely availability,

management and affiliation of sport clubs to provincial sport associations,

3

The two °elected communities were eociometrically similar and represented

‘high and IOW\parLicipation in organized sport as judged by a panel of

N
N

experts, e

Total adul} sport club population in the high participating

- community was 465, The sample from this community consisted of a

°

possible 206 » epondents. Response rate vas hl percent in the high

perticipatio community. Of 362 sport club ‘members, 180 represented

the possible sample for the low participating comuunity and the

reSpons rate was 27 percent. Results of the study were based on i
116 respondents who demonstrated the same characteristics as wera
evidenced in the larger populationo

Questionnaires that presumably tested organizational effective—
ness were sent to 386 sport club. members from both communities,. Data |
whlch was required to examine: the other variables, availability and

'”féssﬁciations, was

e ..'f,
'».A" [k

:attained via a personal interview with all sﬁ%rh”club leaders and

consultatlon wixh variczs key c1tizens in each communityo‘

1

The results of this study did show that the degree of

60"
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availability was.hlgher in the high participating community. It

had more spoft}clubs,~ﬁore opportunities'for female membership via

more femaie sport clpbs,‘ﬁcfé coed clubs and a greater vériety of

sports, In addition, the,hi%her carticjpating>comﬁunity displayed
“adult garticjpation to be.sbread over é,grcater age range. It wes .
sccgested that thocéh neithar’community_had stated age re§tfiqﬁionc-
perhaps-unstntcd sccial-restrigﬁions (community;prcscriptiohs) may

have accounted for this discrepency and £ﬁat cn thié'basis pdrtici— » g%?l‘
‘ﬁpticn by‘older}adults may not have been as aVAilable in the low | |
Apsrtjcigaﬂinp'coﬁmnnity.

» Although‘the hipher participating community. did show a slightly
‘higher rate of sport club affiliation (36 percent) than the low
partlclpatinq communjty (25 percent), this difference was by‘no me@ﬁc
great, The oripinal assuﬂginon that afflllatloﬁ is de51rable beceuse
it would add to the oversll quallty of a8 sport club program needs to
be recon31dered The predomln ﬁi perceptlon of most . club leaders
“about, prov1nc1al sport a55001at10ns’was that these a80001at10ns were
concerned‘primarily with highly competitive programs. The’ majority e
of club leaders saw no resson to become afflliated. On the basis of
these results it was 1mposq1ble to conclude that affiliatlon was a

icharacteristic of the_high'particip&timglcommunity as’opposed to tpe

Tow. © | o L i o o l o "W b
A factor #nélysis of the_data prOAuced cy-the questioﬁnaire

revealed effectlve manayement to be -accounted -for bv six entirely

, dlfferent feetors than thoee th@ author origlnally 1nveuilpated

“The depree d{ v911d1ty was not overly high but three of. the s1ixX new

: factors were nonetheless ident1fied and compared by community,’

Y
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Hone of the mean scores‘werelsignificantlv differemﬁr, The prediction‘
that the high participatinp community would have a higher degree of
effective management was not supporied in this study, A
. It was valuable to note however that the factor anal&sis .a”;t g
did identiiy Lhree underlying factors of eiiective management the |
most 1mportant of which ‘was the leader's ability to 1n1tiate structure,
Contrary to what was expected this factor accounted for most of the_
variance° Two other factors accounted for considerably less of the
variance but Were . falrly substantial as can be seen in Table 30
'(Appendix D). Tbey represented respondents' perception of his owm'role
*~1in the club, These last two faCtOTo were much clioser to the factora tbe ;
stuay originally bresumed to be the p0331ble criteria of effective
management (the human relations approach),
| Only one of the variables that WaS predicted to show 31gni—
.ficantly higher scores in the high partic1pat1ng community did
80. - In this study. the high part101pating commuhity dld have a greater

degree of availability,

| A ‘ : o -/
' The fact-that members continued their mEmbérship longer and
sport. clubs surv1ved for a longer time suggests, however, th&t SporL
. club members in the high participating community were more satisfied e

with their sport club egperience.*

Concluaions

~

Within the limitations of this study the,following conclusions

[ . . ‘ - -
were made-- S o , ’ : DK

1. & higher degree of avialability of . organiaed Sport was found to a'
existsin ‘the high participating community° This suggests that in ordei -

’{ Ce B \\

N



’.'_and responsibilltles should be similar to the club leader's UNACT -

S .
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\ ] . .
to.improvﬁabemuléﬁpation rates in organized amateur Sport more

7]

vprogrems thatfbxger greater divereification of experience and activ1ties

?fa>need to be developed, L B

2. 'The majority of sport clubs in the total sample did not affiliate

- din the lOW'part1c1pating communlty. The reasons provided by club -

leaders suggest that they perceive that provinc1al sport assoclations

care more about sophisticated progr&ms involving highly competltlve

athletee. Unless provincial eport assoc1ationﬁ take stepe to change

. these perceptions, the affiliation rate is not likely to 1mprove°

3. Three moderately valid factore underlying effective management

I in a sport club context were found in this study, The first and most

1mportqnt factor was concerned with-leeder behav1or.. The effective

sport club leader should be firm yet friendly'and helpful, He should

have high expectations for the group while poaseesing the competency

necessary to direct the proup and he should be willing to put in
ample time and effort to accomplieh his ‘task, The second underlying

factor ¢ effective management concerned regular club members, They

should be able to influenne club decisions, should be kept adequateLyl’

informed of’ club affairs and their underetanding of club go2ls, rules A

1 ".1

‘ istandlng.b A member's own perceptlon as to his 'place' in the club 1

‘.i"jfconstltutes the thlrd underlying factor of effectlve management, He

71 values hlS contribution to the club

hf.must teel that he. does his part he muSt ‘be willing to listen to the

;L” 1deas and opinions of other members and he must feel that the leaderl

cial sport»assoeiations. ,This trend was not markedly“greater

. -



ol

This 1nformation could be of value in leadership trainlng
programs in the amateur sport realm o »

. L. Two »f the mogt popular_sport activities in both communities,
hockey and volleyball; were-composed almost entirelv of industrial-
teams, - Of the seven hocicey CIubs,_?ive were industrial clubs,  That

fis, the club was comprised completely of people who worked together
in the same institution, plantlor store, Similarly of the 21 volleyball
clnbs, 18 were industrial clnbs. This suggests that local league and
organizers of other programs may be able to increase ‘the number of

'persons participating by merely encouraging companies or 1nstitut10ns

to form sport groups composed of employees. At least in the two
communities studied it seemed that participation with a group of fellow

workers was attractive to a8 large number of 1nd1v1duel ‘
The encouragement of more participation in this way would be
worthuhile°

Recommendstions‘for Further-study ’ . o , | N

It has been assumed in this study that t..e majority of
provincial sport associations are concerned with the development and
encourapement of all participants and nrograms regardless of calibre,/‘ e
The madority of sport club leaders in this study, however perceived

.that their respectlve sport associations were concerned only with B

- highly competitive programs. Further investigation into these per— .-

ceptions would-be valuable. Such a study would alert proxincial
sport associations about the problem and as a result this may encourage
the associstions either to extend segvices to meet the needs of a

greater number of indiv1duals and groups ‘or to- take steps to correct ‘
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present perceptions, .gii‘

This stndy marks the first attempt to establisn criteria
: tnat deocribes an effective sport club, It is recommendec {hat
more,refined resegnqh'be conducted along these lines,: Testinr of the
three factors identified in this study should be‘conductéd in other
situations. An urban stuoy would be valuablé; o

The survival of all forms of recreation programs depend upon

volunteers. The general membership is voluntary and the leaders are,

in most cases volunteers° Therefore 1t is sugvested that more knowledge .

be sought about the nature of voluntarisme ‘

The potential of industrial sport clubs' has been shoi.a 1ri
'thiS‘study; An inerease in the number of industrial sport clubs in i
.other communities and cities would most certainly bolster the rate
‘ ofsamateur sport participation. The development of more industrial
_S}Ehsﬁmez;?elp persons unwilling or unable to seek involvement on
their own,. /QQ;;\Ehd means of developing“%his concept should be

S
' examined A thorough investigation of the EurOpean Bport ‘club system

,‘is suggested
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PROVINCE OF MANITOBA- SPORTS DIRFCYORAT..

'_would‘request you abtempt to aéswer all ques tions to che besy of your

To The Respondent . . S : .‘ﬁ o

I am presently conducﬁlny a research project for the Pnovince of Manltoba

The study attempts to identlfy some of the factors that relate to high
partlclpatlon in ¢, ﬂ128dwﬁﬂatehr -por‘bo | L

I Joula apprec1ate it vervgmuch 1f you would complete the attached

=

;questlonnalre as sdon as poselble and return it in the enclosed eelfm

.addressed stamped envelnc°

i , . .

Some of thc 'nestions may seemistrange or irrélevant to you, however'we
| " pti

¥

-abilityo As you know, the hlpher the reuponee rate to anJ survey, the‘ﬁl

more valid the re%thsae ;herefore your completed qUestionnaire is very
" |
1mportant and we would thr6011te vour co-operailon and asslqtanceo

-

Thanqug you in adv/hce, |

. - S
| Yours sincerely,
! o

o~ lauric Leveille,



o ~ SURVEY OF LOCAL
'§ ‘ - (Par'ti

Your name is.not required and
with in strict confidence,

Q1 What’$5 ypiur sex?
Q2 What is your age in years?
Q3 What is your marital statu

»

Q% Do you attend high school?

Q5 Please list those sports i
sport club, Circle the on
answering the remainder of
‘in this study as any group
-meet repularly to partiecip

or several sports may be involved, )

N

¢

MANITOBA RURAL SPORT CLUBS
Cipants' Survey)

PART T

all information collected will be dealt .

male | N L
Ffemzle .

\,, ’ - : ;_ /

5? single
married

| |

- yes .

(o)

. Q\?fﬂf“'zf o -

n which you pé&ﬁjcipate as a member of a

€ You are going to use as a basis for

the questionnaire, (& sport club is defineg-
or groups of four or more persons who

ate in some organized sport ‘program; One

Q6 How long have you been a m

d7 In the sport club are you .’

AN

oo

cmber of this club? ____years,
a regular member

_ - e
‘An axecutive or Sy

board member -

5

Head of the club

(coach, MANAger, osresident, ete,) .

S S . oL N

N

PART IT

Please Underlihe the answeﬁytﬁat‘best describes‘the\situatibn in your’

sport club, If you belong to
questiomrmeire as 1% relates to

. Q1 Your efforts contribute to
" a, strongly agree b) agree

SQ2 Your Suggestions have an i

more Laan one, sport club, answer the entire
the“sport you are most involved in,

the success of your club goals, -,

c) undecided -d} disagree e) strongly’disagree T

nfluence upon club decisions,

2) stronply agree b)vagree'c)fundecided-d)vdisagree_e) strongly disagrec

. &}

e



i : . . Sl

13

2 30 e

‘B Regular members of yoyr club have an influence upon' ¢lub deéisithQ'”g;ftv
a) strongly agree b) agree ¢) undecfided..d) disagree e) strongly disagree

T

Qs Repular members of your club should have more influencgﬂhpon‘clﬁb,décisidns,
a) strongly agree b) apree ¢), undecided d) disagree e)istrodglyQQisagree

Q5  Other members and leaders in youf club can influence yourfopinions
and actions concerning club affairs, - B _
2) strongly agree t) agree ¢) unde¢ided d)Ngisagree e) strongly disagree
. . . x . ) o B
Q6 .Memvers of your club often get topether infofmally. . .
a) strongly agree b) agree ¢) undecided d) dis&gree e) strongly disagree
Q7 All club members are kept adequately informed about. club affairs, . )
. &) strongly agree b) agree ¢) undecided d) disagree e) strongly disagrec
Q8 Members and lééders:in ybur club have similar understandings about club
goals, rules and responsibilities, o P :
Q9 Tou try to pass information'along to 21l nersdrs in the club for vhom that
information is necessary, . - R _ -
‘a) ?trongly agres L) agree c) undecided @) disappie e) strongly disagree

10 Other members and leaders’ in the club p ss deggssary inforﬁation ,
pertaining to club affairs along to you und. are willing to listen to

‘your ideas and opinions, g o
a) stronply agres b) epree c) undecided d) ;zgﬁeree e) strongly disagree

111 You usually appreciste infegpmation from your leader and attempt to
react favourably to it, " -
aj strongly apree b) agree ¢) undecided d) disagree e) stroagly diggpree
a - (- i
QL2 Four club offers ample oprortunity fbr ;XEhaﬁéé'Eg ideas and expres.
' sion of opinions, . T o -
2) stronglyp?gree_b) agree c) undecided d) disagree e) strongly disapree
i R P ¥ ) ="

PART “IIT

K

Please underline the answer that pest describes the situatiion in your ,

sport club, If you are a regular member, snswer in reference tlo that leader.
yon believe to be closest to you, If you are an executive/beard member please
énswer in reference to that person an the éxecutive/board who has the hiphest
#athority in that sroup, If you are the head of the club (president. coach,

menager, etc,), answer in relation %o yourself as th= leader, :

Q1 Your'leéQer is firm — yet friendly and helpfu19
=) strengly agree b) agree c) undecided d) disagres e) strongly disarree

Q2 Your_leafer values ybur contribution to theﬁclub;' ~ N .
- a) strong¢ly agree b) agree ¢) ‘undecided d) diszsree e) strongly disagres

hY



Q3
QU
Q5
g6
| Q7
‘Q8

Q9

Your leader
a) strongly

Your leader

7

'haé.high expectations for the club,

agree b) agree c) undecided d) disagree e) strongly disagree

seeks the suggestidns and ideas of club members régarding

decisions, setting of group goals, etc,

a) strongly

4

Your leader
a) strongly

Your -leade
a) strongly

Your leader
a) strongly

Your leader
a) strongly

'Yoﬁr lender

a) strongly

Please underline

L

agree D) agred ¢) undecided

agree b) agreec c) undecided d) disagrece e) strongly disagree

truly cares for both thg club’and the individusls in the club,
agree b) agree ¢) undecided d) dlsagree e) strongly disapree

possesses the:gompetency necessary to direct the group,
agree b) agree ¢) undecided d) disagree e) strongly disagree

is properly orranized. : }
agrée b) apree c) undecided d) disagree e) strongly disagree

puts in a lot ofvtimé and effort for your club.
apree b) agree c) undecided d) disagree e) stromgly disagree

is easil} approachsble and willing to listen to you,
d) disagree e) stronzly disagree

-

L

" PART IV

that answer that, best states your Teeling.
. N . ) I
£

a Suppose your sport club were in redl danger of folding'.u‘p° How. much -
effort would you be willing to spend in order to prevent this?

~2) o great

p

deal b) some ¢) undecided d) not very mucﬂ\e) none

]

Q2 How many_ind$£iduals in your:club provide an ocutstanding contribution
: ‘ : . : .

- in terms of leadership angd effort?

”

- R -

°

; g | _ -

'THANK YOU VKRY MUCH FOR YOUR COOPERAT ION AND SUPPORT IN COMPLETING THIS

QUESTTONNAIRE. PLEASE RETURN IT IN THF FNCLCSED SELF=-ADDRESSED STAMPED .

EIWELCPE.

r.

.

-
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Augusﬁg 1974

Dear Respondent:

Recently you received a short questionnaire that relates to your _
participation in ‘organized amateur sport, The questionnaire secks %o
identify some"factors that relate to participation in & sport organi- ;
zation. andswill be used by me as part of my thesis at the University of
Alberta, - Tt will also be used a5 a basis for a list of recommendations
to the Manitoba government that relates to the administration of sport
in Manitoba, : . s - ‘ ‘

L2

-

As of tOdayD your completed questionnaire has not been recelved for one
reason. or another but I hope you will find time soonm. As you. know,

the results of g survey are more true if there is a high response

rate. Thanks again for your time and co-operation.

5. ¢

Towrs sincerely,
B

Laurie Leveills.



- envelope, Thanks}

py

v .. october 3, 197

Dear‘Respondent:

' During the_montﬁ4of‘August you received a short Questionnaire
that seeks some information and your opinions regarding your partici-

pation in local sport clubs, 7

On the basis.of the questionnaire I am hoping LOjbe able to
come up with some useful descriptive intormation relating to organiza-
tional factors and how they are or are not characteristic of high
participation in amateur sport.

. Recently thereihavevbeen conflicting opiniénsiabout the affect =«
of management. or highhorganizetion programs on participation butas of cate

no research has been ¢onducted in the Sport Realm,

S

I thoupht this would be an interesting and worthwhile study ¢

. conduct in Manitoba and am hoping to use the results as a basis for my R
" Macters thesis al the University of Alberta as well as to report the results

participation, . A . n .
£l )

To date responses have not been Very good:

%o the Province of Manitgba with recommendations - re organization and

66 out of 206 ppséible in Morden
- 32 out of 180 possible in Winkler

N

‘Therefore I heve been unable to examine results thus far,

Could I once again ask for your co—operation in completing
the questionnaire and returning it in the self-addressed stamped

El

)

Yours sircerely,

faurie Leveille -
e /njf‘ ':‘ 7 / | ' ‘ o . .




SURVEY OF IﬁfAL MANITOBQ R”RAL oPOR" CLUBS
' (Club Lcaders' Interview)

Personal Interview T e z"{

Phone Interview

BAMF OF SPORT CLUB -

_ Y . I L S
MAIN MEFTING PLAGE . '_.;. ' Town : /J

SPORT/SPORTS SPONSORED - e

WHICH OF THE ABOVE ARE NOT AFFILIATED WITH PROVINCIAL SPORT AS.CCIATIONS?.

WHY?
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ALTCHA

WINKLER

6000-9000-38, 7%

6000-3000-33, 2%

MOKDEN
Total 2125 Total 2985 Total 3270 -
‘Male 1015-48% | Male 1365-46% | Male 1525-47%
POPULATION Fmale 1110-52% | Fmale 1615-54% |Fmale 17.0-53%
15-19 « 200 9% | 15-19 - 2795 98 |15-19 - 300 9%
20-24 - 160 8% | 20-24 - 220 7.5% 20~2L - 255 7.8%
. 2529 = W0 7% | 25<29 « 165 5.5% 25~29 - 195 6%
AGE " |30-34 - 90 LE | 30-34 ~ 14O 5% |30-3L - 155 4.5%
' g 35-39 -~ 90 L% | 35-39 - 125 4% |35-39 - 140 hoB%
LO-4k ~ 100 5% | LO-4L - 130 4% |4O-LL - 130 4%
L5~49 ~ 95 L.5% | 4549 jflbO 58 |L5-49 - 175 5.L%
50~54 --100 5% | 50-54 - 1L5 5% 50—5A~- 159‘406%
| HOME - |Ro. homes 685 Noo homes 920 | Wo. homes 1070
OWNERSHIP No° owngd 535 ‘No. owned 710  |No., owned 825
. 8% 77% - 7%
TOTAL TAX ASSESSMENT | 3 596,690 ' 5,978,080 7,191,110
‘ l ‘ (2999 4,88 | 2999~ h.aB|  ~2999- 3.64%
INCOME, DISTRIBUTION  |3000-5900-19, 5% | 3000-5900-20.3% |3000-5900-18.3% -

6000-9000-28,0% -

{10,000 35.8%°10,000- - 42.7% 10,000~ 50.2%
I German 479 German ° &6% - |German 1%
ETHNIC CRIGIN Neth, 34,% Neth - 2.,% Neth &g

1+ RELIGIOUS
- AFFILIATION

. {Mennonite 759

Mennonite 879
United

Mennonite 2419
United PR 25%

FAMILI‘PERSONS

~|% of tot, pop..
~ |that are family |

persons ~ 89%

% of tot, pop.
that are faml%y

persons -

o

.

¥4 of .tob. '§p0p";§.‘, .

that are family
‘persons - 76%

- RECREATION FACTLITY

. INDEX

o523

)

476

o523,




e PR —— -

PORTAGE MORRIS | CARMAN g
Peiusied ey — f_":k"““ — T ; ; . _‘ T
Total 12,950 | Total 1430 ! Total 2020
Male 6,385 Male 725 L8% Male = 975 482 .
POPULAT TON | h9% | Fmale 1055 524 Fmile 104% Sog
- \ Fmale 10,55 R : o
- S 524 | | f
r_-u ..._...\: . ————— e - - -
4 | 15-19 = 1% P15-19-145 7%
2024~ 9.1 i 20-24-130 6,L%
_ ' 25-29- 6,6 | 25-29-105 5,29
AGE ; 30-24— 5.8 | 30-34-105 5.2%
- C o 35-39- . s5.2f 35-39-"75 3.7%
LO-bl- ' 52 | LO=Lh= 95 L, 7%
5 5-4,9- 5.3 | L5-49-100 5% |
50-54~- | 50-54= 95 4,74
HOME No. homes 36257 No., homes. 420 | No, homes 685 ; '
’ OWNVRSHIP ‘ No. ovmed 2255| No., cwned 310 | No. owned 525
v o 62% L7288 o 7%
|, TOTAL TAX ASSESSMENT| 19 085,400 2,233,260 3,933,470
ANNUAL FAMJ‘L‘{ INCCME $4L068 - $3566 3,846
o . -2999- 2,6% =2999~ 3.3% =2999~£,3%
INCOME DISTRIBUTION |- 3000-5900~11,32 3000-5900-18,3%| 3000-5900-19, 0% .
. 6000990035, 5% 6000-9900538, 6% 6000-=9900=134 , 5% |
10,000~ © 5C.1% 10,000~ . 37.5%| 10,000~ 45%
ETENIC CRIGTV Ing. 3hE | German 43% | mng. 39%
L ! g -1 Seot, 13% Eng. 153 | geop, 16%
KFLIG1OUS - | United 358 . | unites 294 | United 56%
AFFILIAT TON [ ReC. . 21% 1 Menn, 23% _ R:QCO 1%
FAMILY PFRSONS .~ | % of tot. pop. |% of tot, pop. % of tot, pop;
o B that are family| that are family | “hat are family
 persons - 5h% persons - 88% persons - 83%
RECHFATION FACILITY | 1 ong ‘ o428 0 L.eo9. j
INDEX .. : S i
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INFORMAT TON SOURCES: .

1. 1971 Census - Subdivisione- Bureau of Statist ics and Recreation
' ' .and Planning Division
Department of Industry and Commerce
2. Worklng Paper #3 - Analyais of Community Services & Facilltles:
Regional ‘Analysis Program Southern Manitobe
v (Replonal Planning and Dlwl51on Brance Department
of Industry and Comnierce) | - :

3. Case Study In Communwty Recreatlon Development - Reuearch and FPlanning .
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RATINGS O PARTICIPATICE IN ¥IVE COMMUMITIES ,

BY THE PANEL OF FXPERTS

Judre #1 - Mr. Ron Reteliuk
' . General Mana ger
Central Plains Development forpor-tion
<— ~ 3rh Street No Eo '
’ Portape 1la Prairie, Manitoba

. " - .
cudge #2 . Mr, Bob Rempel t o
s Lommun1ty Affairs CpEClalISt
20 - 3rd Street. N. E, ‘
Portage la Pralrne Manitoba

f . HIN 1N, ,
Judge #3 . My, Jack Bender ?
. an'x;er . .
Fembina Vallev Development Forworatlon
‘Vordvn, Manneoba : ””,
ROG lJ@‘ , o . L
Judge #L : - Mro Harry cirett -
e N <" Southern Man3toba Pecreatlon up801allst
- Community Recrration Branch: .
- 189 Ewﬁncon °tﬂaet ) )
w1nn1pep, Manitoba
‘Rec Dir’  Judge 1 2. 3 b TOIAIS . Rank
ALTONA . Summer ¢ 2 P 26 ' forth
WINKIER . Summer . | 1 g 1 3. rifen
R G ’ o e - Co .
PCRTAGE, Full tlme "5 . .3 3 . 11 Second
MORDEN f’iummer o 3 4 L 1t l_ Second  ‘
L ChRNN FUl time g S VA Firet
b . v v | < B ,. v o
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: Nbﬁé-glJudge*#B did not feel he conld compare. the five communities,
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SRy o S ‘;_: o ' - . ' &
SO ,:' % LIST .OF'SP'OHT CLUBS°II;J-EACH‘ COI\WUNITY -
The Hiﬂh Partltlpatlnp Pommunlly . The LO%&PTrt]Clpaiﬁnp CQmmunltv"‘
E o ‘ N T
y Town Iadips Purllnp Club l-Ladleq urllny Club:
§ m.-Fgun*rv IndiPC Curllnw Club oo , } AABadmlnLon Club .
. | - .
" Men's Communlty Purllnn Plub T doya] Hockey Plub
s o .
wqwhty Vothexq Hockev Team 'Badery G and G Tndustrial
i I ' ) Hockey Ciuwb A » P
BombPrs LIo~':key (‘Jub A o o ' s ‘
* S ‘ e Bible College Industrlal
. Adult u;m Club (Red Cross) RE Hockey Club” : o
rfAdult admlnxon Club ;: -1 o Constructioxelndustrial Hockey
I , . . Club E
Mohawk Baseball Team " L o ;
: * » s Ventura ‘Mobile" Home Indu°tr1:1 o
A Moh'twk md tes loft ra]'[ l lub . Hockey C]ub ’ ‘
.Drlfters WOmenS'Qoftball Clubi‘ .~ #Teachers Industrial HockeyAClub
, ‘Lyndail'wdmens SoTtbéll Club - © Mens Curling Club -
. L - . C “, ':~ ,
v Hdvsnced Qec. V0119yba11 Clnh' ‘ Voyapers Fastbali Club

‘*Beach Bume Imdu%trlal Volleybal] Club Neonex Industrial Volleyball Club

-Gemini Industrlal VOllPVbdll Flub . Credlt Unior lndustrial )
Volleyball. r’].ub :
§ - Dalry Queen Indu°*ria1 Jolleyball Club Credit Unior Industrial
o - Credit Union Industrial,
thal ‘tep’Industrlal Volleyball “lub Vollpyball Club .

o

OFY Induftnnal Volleyh~l] Club . _; e A, A, Kroker & Sons Industr1a7 fa

© Wolleyball Club - o~ - v
~/6linlc Inductrlal Volleyb 11 Club , C | T
‘ ' .. Eden MentAl Health Centre. - '« R
xomboy Ind_ustrlal V,(ol] eyball Club¥  Indust rlal Voileybadj_ub '
' Hoepital Indu<tr1a1 Volloyball fLub ' gllan Iniu%frial Volleybrll Plub»sﬁ
XY
Roya] Bank Induqtrial Volleyball CLab Town Office Industrlﬂl Vol]eyball '
Club o

" Farm King Indubtrlal Vollevball Club ' o » ;
lenter Rec. Volleyball Club '

" Mohawks Mens Volleyball Plub }h (10 teams) . X \<\§
Ladies Iawn Bowling r’]ub (8%Te"m§9 L Hosr1t91 Industrjal Véllpvba1]

Club. v YL

‘..Mens Fltness Club (25) P

‘.gau;t suim Club."
B . Womens Softball Club. (20) |
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" TABLE 30 -

a . FAGTOR LOADINGS

, . FOR SIX FACTORS OF EFFECTIVE MANAGEMENT

\

Ttem Féctor 1 Factor 2 Factor' 3 Factor 4 Factor 5 Factor 6

13 0.59059  0.25933 0,15330  0.24728 -0.04788  0.13463

15 0.86538 0,12066 0.18825' " 0,02598  0,08682 -0.04172
"18f‘ e 0.51500: 0.21506  0.15925  0,36536 eb.i2i32 0,150 ,
20 10.53689 - 6.11&55: 0,07563 047045 '_fo.iédéx 10,2020
3 0,011 o.‘5?6373 0.43277 - 0,06076  0,05795 =0,04730
7 szlo?é,"°°?3336 017949 0,25%¢  0,11760 ";12h31
87 0425665 0.64980 0,05402 0,12475 0,16186° 0.09487
Ts 0405298 0,09400 0,49866 0.09415 -0.15865 v-o,i9é§3.
9 '/7 ~_o;05298g c 556’4'o;§§062 16.2%§a9 . o.iéssz 10,27805
Lo 0.28362 10,0896 0.49912 0,338 0,161 0.14807
| :%fVariance ,32:7 o 8,1 - 6;8- 6,1 /<513 C .4°8.'

ki
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TABLE 31 _
IR 2
SUMMARY .CF THE ONE-WAY o ,

¢ ' ANALYSIS oF VARII\NCE OF FACTOR 1 HETWEEN SEIB

‘ 1

Source 'of - Sum of . | Degreea;of o Mean .
Variation . - Squares. ‘Freedom = @ Square ' F
Between Groups =~ =~ 13,4883 SRR A Lo JlleA883 1741
Within Groups’ . 732,265 %'1 S
Tetal .. mgiosse o 11a R

T'o1,3196 v

a

'mm: 32"
| | sumny OF THE! ONE-WAY |
* ANALYSIS 'GF vmmncz,joy Factor, Y ETWEEN SPORTS

p——r — : . - 2 — . — ‘ —r—— 9;_,
‘Source of ' Sumof - Degrees of - ~ Mean
‘Verigtion . tharqs _ Freedom ~Square - . F

~
» .’

Between Groups. - . 9901924
: ‘ o Skt

’tmt,}_:in-umg';as' . 571;;7{50’?

© 16,5321 2,7179.
6,086 ‘.
e

-

Totdl . 4931 g
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’TAB[B 33 '
SUMMARY OF THE ONE-WAY

' \ a . . .\

ANAL]'SIS oF VARIANCF oF FACTOR 1 m*m TYPE oF mmms

©

Source of . Sum of _.‘Degrees of ean L -
Variation - Squgres Fresdom . “Square - F

, "Bét.ween Groupe 9.,1189" : 2 o B 559 0.6827
Hithln Groups h.6350 110, . S 6.6785

Total G 37539 111(

S TABLE 34~ T

o

T _' . SUMMARYOFTHE ONE-WAY
ANALYSIS OF VAPIANCF OF ¥ 'ACTOR 2 BE‘I‘WEEN sm,

— - . -

. Semeeof . . "'"'sm‘n, of ‘Degrees of ©  Mean . |
. Variation .- - "Squares . - Freedom . © Square . _F
© - Between Grows - 5617 - iy L 57617 L3S,
oM Orods g7 S s
Total . Lsbge B S PR

L - . . RN 0
- . . -
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i W TABIE 35 B
’ 5 SUMMARY OF THE ONE-WAY )
’ 3 ANALYSIS OF VARIANCE Of J{ACTOR 2 HETNEEN SPORTS

1 . i .
Source of ' ‘sum of Degreéa of Mean :
Variastion . S Squares. Freedom . Square = F

- Between G‘roups" 4‘ 1'8.6516 S 6 . 13,1086 '657261. '

| Within Growps  413.5632 9% 43080

Total . a322uU8 . 102
| ) L TABLE % B
? « ) ’ ",~\ R ”, -
[ 4

» ’ SUMMARY OF THE ONE-WAY
o A‘glALYSIS OF VARIANCE OF FACT(R ‘2 BETWEFN MEMB'ERSHIP TYPES

e

S_ource of " * Sumof . Degrees of Meah .
Variation = Squares ; - Freedom - ~° . Squere: . .- F

Betafeen: Groups ,1,,2629f1-_ 2 21315 0,950
Within Croupé _1;82.2255 : 112 et 443056 ’
CTotal .o hseass3 1




- Within Groups

At

TABIE 37 o

',

SUMMARY OF THE ONB-WAY

-.\>

o ANAJ..YSIS oF " VARIANGE OF FRCTC!R ' 3. BETERN smgss

. Source of - ,Su_m ‘of. -Degre.e'sx"‘ﬂof- » Me!m

Variation Squares - Freedom: . . i " .Square

| Between Gi'oups‘}: o -5.73b5 ' "’ 1 o 5\(7305
Within Growps '~ 292,3398 112 2,6102

. e

. Total . 298.0703 R L

EY L
PR S

T = 14817 I

 TABIE 38

S SUMMARY_OF THE ONE<WAY
- &

ANALYSIS OF V/ARIANCF OF FACTOR 3 BEI‘WEEI\I SPORTS

Source of Sun GI . Q’,D'egreés of . Mean
Variance - . ¢~ Squares. Freedom Square
e - ,‘: ) ) .. . R

'Eatwégﬁ Grows 32,9&09 L6 . su902

Total _ h , 87;3438 101

,.aoza % 267
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. - TABIE 39
| SUMMARY OF THE ONE-WAY | |
ANALYSIS OF VARIANCF OF FACTOR 3 BETWEEN MEMEERSH T Ty

Fv it

©

Source of : Svm of . Degrees of - - Meah“;_
Variatior A - Squares - . 'Freedom ' Squaré;

Within Groups - ©290,0996 ‘11 O 2,6135
‘Total

e

Between Grboups A7o9707> _ _ v.l2 ‘ o 3;9§5hf

298,0703 °© . 113 T T

Tk

TABLE 40
: COVAPIATION MATRICES
FOR I'rms N FACTORS 1, 2,3

"18

,20

Factor 1 ' ' ,q S Factor 2

Be 15 18 20 5 X S

- o.63181 - '3 Oug2es
0.36625 O.64662 7 020649 1,075 |
© 0.36131 ‘0,31661 9_9,3~65;7_ Y 0,25551 0ob6746 0, 2a7i0
033001 0.39825 0.32578 0.85523 |

——— e .,

DRty
5 o.8m85 ‘ .
9 - ‘6712194 o 29§1

‘o 19362 i o 167&3 0,42232
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