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' CHAPTER T e
- e INTRODUCTION
. Phie staay was rhande’d o the author e [:lul'v_-.\sinllznl Interests
o . .
>

o the arca st G st ol doevelaopment andemanagericnc teaining.
. . B . ~

Lo arca rn oy plarmed gnteyventions in h developricnt o

i . .
; » (i

Pt and ety o daag - Uejng behaviontr al ~cioncss courtep = ared

Lechio ooy dn arder 0ol ¢ rdor aecelorat od drowth o or transition
. . ' , .

. .t
Foward conie medel o Gy danaational and ity icnal Belioviour .,

A

Althoudb -och tnteryent fons hove boeon mocdbe bWl thaout oo ] <

a4 . . ,
or clormal T hehav ioural e e concept s and ctechnobagy s e g s

throughont the o woea histary o man, il/.»- Pavaedy to ihe e 1o

- . : M - ; . <«
war thmman Relation= moycment ot credit must e Biven 1 500

. : B
stamulating roescarch into tla. arfaes The dyicanic = o agroup and
Tadividoal development within nx‘n.:ni/’..lli-x'>n.~(/h_:~: Lacn the topic
ST oRcientirie s wily largely only in i he pPast rorty vedrs,

D ing this vime the . LV e (».{:\ m.m.xgl-r:,u-\n\ 1 1'.xining. and
(oo 1ecent ctaanisational developmment have ot tract e
. , g : N -
can=ideratsl Sudy trom behavioural =cient s aand .u_(l}rtjxi,—‘uvj(.“;,[
! : » T s
' - : B e
manager -, ‘ ’ ‘ ™~
A number ot potential benetits of mangaenment o training
Cfmme i imes teal ., samet fme Tmayined) have boeen itdentr 171 e, I'hese:

'
.
~ 3 . '

include hiighors productivioy, corporate viability and flexibilioy.
”,
hiagher =ttt worale. and Oreater job o satisfaction on the part Of
. ) 2
Mmatager ~ themSo by e s, . ) o ‘ oot

-

. 7 . - .
Managefent trartning has Glso had cost = associated wWith 1t =

Cos~t~ to both the individual and the organizat ion.

Cost-couscious manager s, labor cconoml st~ and industrial



=ociologi=t= have long sought to compare the co=~ts and benefits

of trainy

~

19 Until recently, however, the welghing of Such costs

L 101

and benefits= was largely in cconomic terms= aned was poerlormed

Ps

wilithout much =scicntitic =tudy, Fhe areds= of cvaluation =tudjoes
were largely those of quantitative operations rather than .
ranagerient. o The manadgement training areg proved somowhat olusive

for the ‘ovaluators hecaus=c of the nature ot the manager s job.,
Studice= in this area by Meignier (190610 and Caunt Cla7t)y for

exanple were-gencrally inconclusive. ‘ S

fhe results ot 1these carlier studies lod the author to believe

that betore one could evaluate actinvitres satmed. at improving a

managoer s oper formgnee., some way of differentiat tng . between managers
in terms of their pdrformance was neoded. © While effectiveness of

uld have been a more aceeptable measure of

the managerial role w
performance. thesuthor ¢hose to restrict his ~tudy to that
managerial performance which s recognized Loy gantizat gonal reward

CEVEstems - in other words, managerial success,,

N

Purpose of the =tudy .

¥ ' ‘ -

<

The purposc ot this =tudy was therefore. (o dxplore the concept.
of managerial ~uceess and to discoyer =ome instrumental indicators

of 1t the study anticipated development ot 4 lTater Stage in terms

ol measuring changes in managerial success s g result ol manadgemerit
- . . . « . N L . .
tratrineg. The Sassumption was made that insteument s Me s g

certaln propertices oif dimensions of managerial success would afso

« o be capable of measuring changes in success, : ) S .
. . . R
. "
kY



Out line ot the S ndy

The mext tom chapters oxamine the Titerature relating to

~pccesstal dor eftectave managenent cin terms cof o what o1t i s o and LU=

Tt raper core o bedpay ponn o

boand ranitzational G- ial jons.

Chapter 1T Ivl'\'i|"n.i

- the Tt e gy ctare ooy the concept ool

matager bal o osncg e sy Aonnmber ot opierdtional o detinitions of
P Lermse ol pndi i atng at e pdenu i led s e tain

-

prodb ot g
’ .

vat dabrbee e canr e Db dedsy,
. ' -+ '
\ .

Thee thyyd \lxw;vi"ll 1-:“}3,- il

acronsber Gt intra-personal variables
did thea s pedation hiip tosnecesss o bewoar aphic vartabiles, Torde-
ment ol personabity dimencions and changeabile on =onal v ihate -

arcoesomined i potential o cowrcen ol predicotor vaviables tor

velation=hip~ with monagerial sucees-o . Pardicular vophoey = =0
placed an thosc T intr e conal varrables Whiich ocan oo ety
thiovagh o homan relavrons tradnming appr cocte

Al

ihie lul.\ 1t .

durability ot cuch Chonges= are oxa

,
e,
Toe the o th chaprer s the focus  tnnns te behaviovur. A pdabe:
ol artrvempts to o adentity bhebhaviour = which i Cre: ont g ate
I ) :

Bladiaget =
b o n«'vn-|n.m.u1u-x_. are LoV Lewed, the anitTucnice ol Gt tati ot ggii-
Tt i“{:n.x.l' l\ 7-»1_*»'1.'-‘\.)!“ var ol e r:ll(.]l. a - brerareby et iee stary
'.11)1;: Lo NG R e, Vi 1.!( apptroeachens s thae

nheerreget pae b el o

11 lw‘:.xm.\ ot l«un;«':;{i_[- SN be Lol e o= derea
.. . . . o
Sincludineg saach tactor s e tha oltoe 1 gy« ibetnceot acy dimert=ion-.
- “‘ . N

the 'Ohao State ~tadyesr arnd the Teast=brefterrcd-Covat her apprroach.

Chapter Voo oviews the literature on the poerceived or gunt 2aa-

. . X . s

Aaonal o proper tre o isoct rtead Wi the manager 1ol s coses . Faoedler ' =
"Contingenoy Theory”  wtudia

=

and o nuoitber o organit cational




Ts

dimen<ions are examimed.
/
. . . ' ‘ | .
In the next chaptrer, the preceding chapters are intograted in

‘ . A _ » . T
terms= of a general ve=carch-model and a numb. of general hypothoesds
B -

N - . \i."' - . ~ . . . N . ’
are tormulagiod, Specific Mpect rtlons with respect 1o cdrtain
demographic. fundament al Poorsonciitys changeablc porsonal
behoavioural and organizational variabfes are advanced, Scales

- ' : &
mea-uring particalar - variables under =i ey e ey Foewed,
. o . . > .

Chaoprer- VIL contains tho Cmpirical rosuli= ot 1 he Studyy,
Correlarion=s hetweon the various Seales amd the gemographic and
SUCces=~ vartables ape regorted s and roegreession relatyonshiipe-
Letweon 1 he ~uece <= varitab les o and the Tovdee penfone v ol are
establizhed, © Fhe hypothe=es and speciti Prodiction. o the

v . . ¥
proeceding chapter are oxamined.

In the concluding chaptery the general patterm of vesult = .
Peviewed, AT epencicos botweon CONpectatl ponsS aned e st xkr
eNamlne . and coanc lu~ions drawi. A number b dwplicat ion. dy awn

. - ) .
from the stady for applicafdon to-hrganization Oper b ror
for favcher oy ot igat ion ar o S s e,
[ ' . .
e - _ . D
O . , . . ‘
A : . ‘9
Do N
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CHAPTER 117~

.

MANAGERIAL SUCCESS

A review of the manhgement Titerature indicatos that while

A Loge numbicn, o writer S have prescribed certalih personal

v

characreristivs, Loehaviaurs or cnvivonmental conditions as

Ple-tequi=ite to "=ancee--", fow have attempted 1o e fine their

CLIterlan var Padibee o i = (..]1.)[711'1 Peviews =opee of the detfinic-
fon- of the torm "managerial succee==""- and 1 hes di ~cussy =
techtilbgiie s that have Lien uacd in Altempt = to predict 11,

. . ’ N

Inthrov totlowing chaptoers, personal Chiatactorg~tics=.

bebhoviowr = and” onv-ironment ol tnflucnce s reldateg 1o matiageral

SUCCOSS O o Lo e TV e ems e res rewede Lt shonbd be qated That
in much of the marragement It terature, the (fegpna "sucee==" and
Tt lectivene s G e vsed o interchangealilve o h - tmpl e that

i
[ . -

r ' .
the sianager who o s mm‘h coelfective in cnabling hi=s organtsation:

to reach b0 productivi oy, o enployee Sati=ract fon, doal~ will

boopecogui o by theorgumizational rowor =N st The validity

/

ol thils assamption moy bie questioned within the contest of 1

(\Hl!‘.lll e aroh

The detinition of

SHurnd ol A 197100

Patton l'poay, Poallot cand Hov U 0196700 Mier LloToo 171y .

Fogoedlander  and

utter pdge (1a7 ) .xt.nb_ Stoedle and Word o7
R .

N ’

A amotig b P carchier s who havoe Specitied critoeria ot
: ' s : »

/ . 4

atgement - sucvessoan their cmpivical LUl en.,

A suTves ot over g huandreed top-cchelon executives jn o Large

E N

“an



U.S. corporation by Patton (1960) u=ced hierarchial lovel as the

success indicator,  Paltton found this factepr to be associated
. 4 .
T with =alavy level Fer fthe executive's age group ands the rate ot

Ldncrease ot =alary.
. N — d ’ . -
Pallettr and Hove (1907) usced supcrvisory ratings ot
“ :

v '

Tadvancenent to date” and Manticdipated advancement™ as ocriterion

variables in oo =rudy atwed ot predicting particular job hehaviors

corrvelated with saccos~s. © Eight factors woer® found tal contr thute

to the prodiceion o1 overall succeess= i general busines: jobs -

"Porstda=ivene==". "Identitication with the Business World™,

"Problem - Solving AbilTivy" o ULewder=hip, "oral Commmnicat ions",

"

"Ch

IVt "Erothu=ia=m (deiveld”, and “ldentitication with

the Company'.

In o =tudy on the use of interviews in predicting the
. >y C o ~
SUcee =~ ol managemen! con=ultants, Miner C19700r used Tour

: H . . . ¢ o ST : v o .
criteria of ~ucces~=<: Number of promotians. pel tormance Laang

con leaving the organization, deal Inceleas=c 10 compensation Date

por oyear cemploveds and cdength o oft emploseent o 0 TN o second s s0udy
K : -~ : A 2 ; , . ) v
Mroeay - CI97 1T ol =0 used panagerial ratings ot per formance and

i o ) L) ) . _
current compensation level Tdas suciess crtteria.

Fricdlanded and Greenboerg (19710 alsd wiscd managerial
o - .
rating and tenure ot employment as success indicatorns. although
i s
theitr subjgect=s-woere not managers, and had been proviously o
unemployved,

Stuwdving entreprencural succes=s, Hormaday and, Aboud (1971)
et anedsax thedir erniterion variables

"tv man or woman who started a business where there was



Hone befote . who had at least cight cmployees, and wlio

1e

oo boeen oot abli ~hied for ot Tea t eclght veoar - 7a
-

At hor ctndy of centreprenenn s, this tame in Tndia by

Hrugeboo b 0 10 1;’. o Uhe el ative cconomic g owth rates

P
Dot dteises 1o o which (he onvrdprenenr- operated ae the —acee -
Pndon. ) :
At udy ol the carteer ool MUBCAL dnaehuate s by o ter padgae
(174 Vol ved annmal Tsalary g the e ce s T Ten po e catg e
,. 1'4 - - . . . . ’ .
G e peady varbabp by Lo gt Ghopeat iy p iy et e e

Lot l that rro-1 bive paves s toen woul boaocopt -abarys as oo b
EITRNR SRR N B [ OO

A camblar standy ottt hie car e svic venes MUuBLAYs by o Stecle
el Weoined 0T Conre Londed:
“While there i~ o o sinagle and sdmple criterion of
Gt o orwhich cver some wonn b areae s e thanke
thot tho o o who chicve the possition o chiel «secutive
conmrs clo et tn S eercip iy ang o e Co el g emient

Catenct b o ol Sk ot

Fhie abave  studr e~ Bave denerally aeeadl o ~angle criten 1on

Gl et g ol el ees o= sbhe v hierar clieal lovesl . nuniber ot L

GO b= ped Poraninc e ol potential patings. c-alary incveases, o -

li

Sath oot cnplasment. number of cmployer s organtt ot tonat

oromie Qrowth orate o s abary bevelds
Kne stady Lot o siagnd trcance s o which attempted to u=se more than
Ol - = CE o= crltoerion. was that by Toaurent ctat, AeTan,

Lourend peported on the development and cross-cnlonral

Lo burope's organisation.

Validation ot g suceess indey within b

Soventssone vartableso ancluding posttion Foevely o e ral P
ertect v e rating, amd o salary andicesoooas woll g~ =ceveral’

3

~}
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control variables =uch AFocompany - ot asstguinent, functional

QeTivity. ~Ccores on (he Ohio State, Work pdll?/“# Protile, aqge,

hwuHT\(d"svrvirvu cducation, and scores on =tandardizat jon:
test-, woere tactor analysod., Eleven component = were extractoed,

. . . - . . . e . } .
Fhe stronges=t factor. in terms o the amount o common v i ance

accountoed for. had High' Toading= on.those Variablboss consideredd

to be "the proimary driteria - position.level, —alavy
. e e . ) =
matiiger Lol cftectivene=s ~ and Mas designated s the ~ucce-s
. S . . - ) , . ' L
Crirterion, this criterion had appreciable doading:s an gge 004600

s . L . '

and service Lz and =0 the factor Wassrotatod agat B, oot ey

. : ’ %

Factor heavitdy Toaded on the=c fwo contaminating variibles 1o

produce Honew success factory independent of JG1e anmd service.
The new succeess factor Cdeslanatod the Laarent Suecess

Indext wias di=criboed A

"a =corce which can be obtained fos coach rndividual in oan
organisation which reflect= L telatitve degree ol auceoss

Lo term: o1 his age, his =alary clacoitication. and hiw

company' =< s~alary cldssjiiuuliqn polioy™o b . -
Building on the, cavlicr work of Lavrentr (1962 0 Hatua o andd

“ . .
Dunnectte (1967 wero concerped about amproving 1he predictabr Lity

ot the <ncce-= index by Introducing moderator variables. [y

found that the jmage of the anderpredic ted Group was onecharact -

cri=cd by cmotional Stability. skills in interpersonal rolat fona, -

self-contidence, broged Perspectives, sedtf-in=-ighty dominance and
. PRGN . -

aggressivencss, O cr-predicted Jndividual s were chanaction:] sod
by the Fack .o these qualitjcs, By intrudnuing'itym and e al e

. A '
. v
FY

moderator tewts, they woere ableés to ralec the pointabiseriiel

Cortelation boetween predicted. ¢t icerion status and actual
; . T L . ¢




‘)
T . . : - -
Criterton statas trom 65 to (T3,
0
On the basis of the toregoing roscoarch tindings, we might
. g"‘
) (S
. exXpect o ractor analysioc af o o mambers o G e Ta, previonsty
.\‘.1 B
accepted e Cingularc indicatonr = of SUCeess0 toevield a s etes
tactor-Tor tacfors=) vhich could Lo tusocd to POpre et managerial
: | Ry - ‘ \
SUCC oSy, Such oo proediction may., howevoer . b omodd e by o \
nunmber of perdonal ity var iabLeos. : ) : \
Lhe Proediction of Suceess i
- ."
. . 0. ; » . o o
CSeveral oot the guthors quotedd above found o numboed o
personal. behaviaral. oreenvitonmental corvelates of e SHUCE ==
T
- . - N . . . ’ ".
Criteria they used and Svugges=ted their Pindings s poge=tble |
B . . . X B :
predictor s of managerial SUCCe s e
N s
\-

escarch as moderating variables on SUCCe =2 (Patton,”

pre—-cducational

1970010 tenure in the organisation (Miner . (aT

=~ SThce g -

o
oo aemoderatod /
gl v, /

P

Swith .

DU personal chartactori =i ic~ Tound Lo corg e

o . -
‘ ) ) . ) g - : . : v
THCCe =~ Ccriterta were: achievement nml/x\/‘rﬁ»u \..\l\(’l--ll«_l\:l‘}. 1061
. . . — A
) : T : . U )
' ; ’ ; A ~ y g 0
Warner and Kabin, 19t and Hunda L 1T 0 e o prowe @ :
#/’ . - . .
' v ! . 7/’ . B . ’
(Warner “and Hubvo 169 0 supportoand tivdependence (Hornoadans
and” AL oad ., P71 Lol jab satistaction. value of growth and
: =4 .
: eaxpansion, and collaborative ot ttude s towards Labaur union-
CHunda b, o7 1y, . . : ’ . g
. . o . . N . M
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Tﬁxw»fsky. Shtnip> and 0N D (19099 made the intéresting

discovery that -a combination o high priov income, and having

more than two dependents appeared to he predictive of success

AN the =hles function. .
o . ,

Bailey (19670 found that execut iy e HEuccess~ cotrelatod T

with: the ability to cope o with =tress<: an  attitude of self-

‘¢ P

: . .
expendability: the capacity (o concentrate deceply:s aud the.
! ' . . N ) - Q " ' :
- . . _ : o \
1nltuence o a "model” manager carly in (heir Careet,
. . S ’ ’ .

Among the non-per=onal prodictors ot Careelr =success-, peer
neminations have heoen Usedd with somg po=itive vesult = by
Holtlandor (1965 and Amirv, Kovarsky and Sharan L1970l both
An military contexta, T Lo ¢

Grecenwood and"MeNamara (1Wﬁj> fottud - ithat sttuntiondl tests -

. ) ) ‘ o y . \:
~could be reasonably reliable prediciors O e Ui gl s e s,
cven with the use of non-profe-sional ovalnatar .

In addivion to ~uch pavchological Hnﬂ-wuriwlquVJL']wthnjqqu
for predicting managerial succe=s, alttention it fecent at s hhas
Leon given to the e o asseo et Contres g o techn e o
tdentifying hioh-potontial Tatiogior =~ ared preedb bt g the i o cee e

While o revicew of the Piter ature Gn as o s et G et e would b

out~ide the ~cope of this work. pethap  one cach” srudy Wil
. . 5

[WRRS . , ,

Serye asocan, cxianple of owhiat has beeen ddne in thg e e d.

“'~€§Wnllnwj(k and MoNamara oG Peportoon thee validat ron of -
. I .

QS SSenT Cent e technigque far middld wmoniager Flr ot e et -

ronics company. The success criterion they uased wee the TGy eos o

in wanager ial tesponsibil ity threo yoar o ot e parlrcipatl Ton in

o

. R . . 3 . Co .
the desessment program, Fhedr measur g of mannger 1al Fesponsi bl iy

. - ' " ' '
b - ‘\\‘

e T
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was astwo-digit podtion-code, whose Jevel wae detormined by

« -~

Job analyv=i'~ of he position, taking into account “the number
. R
: 3

of people supervided, complexity of (he Joeby financial respons-

G E : '

Thility involved, Skill Poeqaived, crel"

Resulrscar ohie study e il lastrated o0 Table 1. - [he

author~ condtude  that the s s, siont ooty o approach wias valid
: -

and did Ddd Tigni i oant by o the proedictivenc-~ ot pencileand-

. o
praper test sy This- wos particulavly the Ca. o wiien PO .

B TN, . . . .
Vardtables wore comb i e <ttt be a1 vather thoan u<ing
suabopectfirvd T vodorivad over all 1o 1ie].

Groamt o hathoovaky s ol Broaxy o167 rives iy aated the e of
prodeciove tochntagues b the predio b o G oy 1ol (EESESERN,
U=inag  calary jagreda s o the i crbter Ton var 1o 1, Phies cwer o

. . . . ’ e B
able oty Prnet velatiom b bietwer Ui s Ut or - ity ot
SCOTCE o G e T e e ehidg g NI S I PR N S Phe progecigy.

. L ; .
: : . N :
pea ot .o howey e P peat et Lo RIS .t\bl}n'! HARSEEE K NEEE B SRS postot ial
- " . . . - N
L O L RE TS TR R D L R R R IPEY U IS FURS SRS B PR AR B ENE )
W bs cthe e g,

Brooy o Gt C it iimeiat e d L R B S R R R PR T
coentres g bl o )

Chhonalr nos Carm Cone T o tegarding, the predict iave

validr oy o ar Tmal tapb e oo et Prrogiediin e b

o o the railier maeed Pind g < oot a1 e

Peardbin boc o appear clear that e Pt e e Ste o

predic U e e o abtbed s wher e the oy o gy n::\ (R S A
Procbro et iy clear Iy et inad . e N I v v
dtd et veaa ro 0 1 he e ot subocogqnent et e oy

prect |w|i|.ll(9!'. st Tl G L e O meas i cos e oy ed et q

ot brmated by !(:)L"_l-l‘ll.ll»l‘lil)’ atd gquestional e validioy,

DeNet hy coed McRe (1ohan Pater  conclided o rovicw of he

Titoratare oy this area by Sad g that astec tament o Centre s wet o
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Fable 1 Corvelations with Change in Position Lovel in the

Stady by Wollowick cand MeNamara C1aGa, (f\,‘);'\)

i
Y
Varjable : . i
o
Tost =y S - = : i . : o
Gordon Porsonal Protitle
~cendancey . LA
Respons=ibiticy - T ] . T .
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CSociabi iy P , ' \ Lt '
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Por~onal Retations : -1
~ K] . . o 3
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v Leadership gpinion Que: tionnalye
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N
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SSummant . : ) . A\ . ) '

‘On thg basis of the findings reported in the above liter-
ature, we might expect managerial ,fucces=s to bé identificd by
such criteria as:

Al .
1. Hierarchial level within the organization

2. Rate of promotion through the organization

J. T Performance. rating
‘ .

.7 Level and rate of lnercase of salary:

5. .Length u1.',,0-mp‘lu}'m(.-nl with the organization {in the case
) - - o~ . . o | ‘ |
where opt illg] out. of the organization Ly re=ignation was a
e ' N ‘
prior bdhavior pattern) v

B . o~ . . B

. | : st . . .

6. "Numbcer of cmploycoes x&n't 1ng to the mu\x:u_]t-r, and
. Size cand growth rate of the organlization budget.,

= i

fhese success criteria may b mmlil"i(-ti" Ly the tfaollowing

qualities relating to the individuals:
. Ay .
1. Age v o
-y, - -

2. Leng
1= & stable characteristic ot the individuald

v

3o Number of years since. last full-time cducational cxpericnce

e Lenygth of pre-éducational work expeicnce -
- 7 e B -
S Educational Llevesd i'xtl.;ri'né-d ’ ' . : ..
. h . ) N L v ‘
G.  Number of dependent s, and : R ) : ,

~

/- A number oft peérsonal characteristics such ‘s rneed for

I

cachiocvement Supervi=ory style, etc. {(Tese personal

-

- - .‘ : . ) ’ el . e . ; :
characterisztics, needs and#hehavior palterns wi Il be

rexamined im more detail in Later chapteprs.)
. N . . : . .

- . | AL

th of employment with ‘the organization (Where emplovment

14
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- Shnoe snce

- to bhe defined withisfF an organizat ianal
cortext oothe iz and geogeaphical location ogf the organi zation

should ale-a b con=idered. alang with it ped ol clas~tti-

Cat totr= =yvatom aned the patar e of thee Mattagoer Ve woy




. CHAPTER 111

PERSONAL QHARAC{LHISPICS>ANU SUCCESSIUL LEADERSHIDP

SMuch of the carly rescarch wvork on the topic of Feadership

focus=cd on the identitication -of a numbier of personality charact -
R 3

crlatic=. o Mtrajit="0 which diftferintiated Teadior s f070m norn-

Leador=. Revicws of g the Literature by such wriders a=~ Biied
, o o

v Stogdill C1h8 and Gouldoer (19500 contain muhy examples

. )
. . . . T s Lo L ’
ol thi= approach. In-gencral cdhowever . results from this Line
ofcre=earch have proved di=appointinmg in term:s: of the ability
: : «

re prodict successtul Peadershap on the bos s o personalioy

tratt =) : '

Thi- chaprer roviews sore of the Titerature telaiing ta he

/‘{ T . . ':] o .
por=sdnal characteri=tics of leaddrd - inelbuailing pers=onalty
Traptss attitude~s and demaographical variables - which "pur port

v// ’ -
torServe ds= proedictar = ot Bootager Tal succes s Par tioulag
. . N - . -
cemphazi- 0= placdd o those picr=onal attribotes, such an joh
. . . »

Sati-tractiorice expedctation~ anrd selteperception, which it o

pos~ibility ol lnﬂxﬂy«ﬁuhuwuh&ﬂxlmu”h Mg emen U te alning andd '

development procoea-,

Knn-vhunqw@hlw AT tribarter

Among the demoygraphic variables Consddered by rescar choers,

. 4 . - .
=exT (Megargec, 1960 ;. Avchibald,y 19707 Kosen and Jerdec, 1974

aqge CLhefhowitz e 1967, Cleland and Nowman, {9695 Vioon ﬂnq Pahl,

A9710. tacial origin (Bloom and Barry. 19675 Fenclon ands
Magargee, 1971 Janes, 19730, guujn-luligiuns‘hurqubund (Lonskiy “.
. . - - k L - .

1961, Turire oty Lawrencey 1965, and Hluhd,vlﬂﬂu), iHLq]quwnuv

.l()




Tovel ot vhe o 1962,

CUhse T e 10680 L and wot K s ter jes (Maber .

'Hrnllm‘.m .xnfl Proad, 19l 3

Mobhinman, 19690 have all been forind

»

tntbuence thee g e TGl Lt e s s o Manager atltaji-.

Pavrt ot the veasan ot the ool tect ot 1hoa Hon-changeab o

varrab e may b thot Cappointment te lighioa muanager il prove 1t ian -

Inoan o quanization mas b dntlaencod by gttt ol el i

oo sevdal s racraly o political ot b b gy o phive-ical

o the pard o the sodectonr s INTE

P g

RIEIUE I BT VTR 1

Pactor - 0 ey ondicat ton, Tenguin of oxper fenee aned Tt can e cwith
N . : .

Choe o ganl 2ot v stas b Sriee vt ol e e

toaken Tnvo aoconnt,

. t . . L. .
clemente cannot b s ticant Ly Chiagsged by a0 moanageanent oy

Gragatil 2at ainal v Tompinent aorrv oy

vl et general by adcepr]

theco e lement!

e hon-cantrolbabi e iade it oo varbab-Les The o1 he
Tlet e minat Lo ol tlaniog e b b G e e
Aommberd ot personal chardcreristie =0 which may be olassi-
tioed o tundtamental et comad bV ctrue tne e diricenis Tans and
Sub ety to l‘llwl\li"l_‘ atet b tronla chanage o hians al ol bevrr srandyed .
Tnnctuded o thir s it egond ".'L:»‘g‘u_lvl e the iy adan b= coquitiy e
’ o M ) - .
Compbesv oy ooy e n b Tes Gl ot sy oo b cal ety i, h -
. ) A
. N »
Proen <ty toward ot eat vty g e e Sptrnide,
Strentertoaned Structer Coclaald s pnve o trgated the velatroneship
’ » ‘ N - ) N
ol personalrts von tab e to Teader hip cbehavior o terme ot he
oot ot ~r~|:‘-:|n||- Conmpley cognrt pve tN P o ot ot pany e,
' , : e T
P e g vdaa partrerpated tn ansinter et tonal neeo -
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Coanpaax
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e re=nlts ot the expoeriment  suggest that cognitively-

complex Teaders have o high tolerance o uncertainty in
nedqotiation task<. and are gencrally high in "consideration®

. : S | 4

o porson-orientation.  Codgnitivelyosimple leaders aroe hiagh in

the "initiation of =tructure” and in prﬂﬂutliuu-v@ﬂh47/\

A =mimilar pattern of cognitive Style difterentiation was

diéﬁuvv|y¢ by Toles Mitehell (19700,

Woebibher o 19700 tnvestigated differ ences in perceptlions of
supcrviSoro=ubordinato Communications along aar active-pas=ive
personality dimeneion of Thosc involbyved, He vpund that b=

. P y

per=onality trait o appearced to modity the doount of communicat ion g

in which the individual perceived him=clt to Le involyed. (L.

\ o - T

in turn, omight influcnee the indevivdual "= poerflormance’ in a

panagerial capacity and iR sty le of leader hig.

Rescarchingag cﬁrXulAlws ol Ctleat Iviey among technical
S N, ’ - o
personnel ha- hoad mised yo-idlts {=ee, for exampler  McDermid, -
. ~ . . . o ' .

1965, Tucker . Cline und Schuni el 01907 0 aod Hall aed M Kllﬁluln;

TG e s Ler b G ganl satdonal Vartabbes oot ol T el invalves
; .ot o . Cte - . : .
menty and Y rimes e ten crant TeGodgiat s B engi e Horewe o 19ty
degrec ol o socral tash dnteractdon”™ CRattadr agd Portagal o 1aG9)
- . Lo . . .. R ' . =

"

and Mapecialiaat pondt, Ve, joeot Coraan " e ot Cperaat Lo, Sand 8

©

. To - — . TR ‘
Pocdbach Teved Putone o 900 o have hoeen fonnid to moderato he

PGt = of Thnmate (rvnlivil};_ : : : .

/

A study IUI’ t he 1‘114"-('l> O ik dittieulty ul.l the |l|n:l.|f( 1 10n

of -uccess tain tegms of salary and posiftion ot Coaimment ) (uﬁ
condvweted Ly Dodd, Wollowidk and McNamara L1970 The author <
. - . » ) . . . .. . \'. . .

Found that the viarions personality test= tsed -t proedict cuccess
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were alb omoderated by the =abject’s aptitude toward ihe ta-k. -
This —ngge-t: that aptitude may woderatoe the el at tonchip

Letween trait mea=urement and job performanco,

Foo the degrec that cognitive complexity, aclivity. ¢ eas
g ) I A . ¥
. ; .

vty o and aptrtade e o required of o successtul Mt ger o we

mighit coxpect the o per <onality variables to be prelat ively
ditircualt too medi ey By cuanrent b yaaccepted development toechiygques,.
I . . .

. B

SMore radhircal personal ity ehange, methoda in Cerme o f behayion

w’ . N )
moditrcatton tochnology nd pryvobotechmolagy ar e suggested b
2 '
Shinmer a7 aned Sdotn a7, Sancos st hie e bechin e s o e N

-

.:H.'xlj'wl 1Tal

{‘ curtent Iy ont crde thie general Iy accepted pract o g

tradining and v elopument and o not vet apnpear tal v e peeacheo
Phe mtage ot mon-clinte ol applicat o, thes 1ovp ement onls e

Taterestang potential” tatgr e ey bape ents bevaint the s Cope o

‘

thiry- ~tady, " :
) 4
3
. Chatrage b be et pbhnt e o
r " <
. - SO boen Thie e pen nd i e ter Pt ion whitoh mey b
3 - ‘ .
chamvged coan Lo Tagranped anto thooee e DA b te tie Lind v gl o
Totverd dmd thie e ar gt it beation, aned o the e pe bt gy o b e
Coptrong. both B o r o e ded OV e e e R N I
Upior arcd upory drime el .
peodbac T aned g Bodboation-hip to Por Lo e e
Caopimrn U laoy 0 Ghir e T e ctant o Hoacknian o Do ler b6,
Al G el LT D e cvamp e 01t el eat bt whiee Hovae
Lo v

] . LN T . \
GrECempted too cdentaolby ot e o vl oy cdaad et wlorch

SlE e it it o botaween bieader aind tor- fevader -

o4
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~or,
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O

. . ‘;.,__‘ Co ’ . - [N : < .
Cummin twLUf»,) attempted to 1tdentify differcences between 52

Bo=ton busines=men in terms of their successtfulness, using
McCelland's C1961) Thermatic Apperception Test.  He compared
respan=c=.to four FsALT. pletures with =alaries (telative to

8

theé mean Lor the qroup) und/fhnnd-lhul those exeorutives with
K} B B . -

N

. . (7
. ‘ “‘@f
greater-than-mean "=alarics Scored signiticantly ln(ﬂuw‘;lunl»‘ .
their less-paid colloaaques on ~calex recording their necds ror

achicvemento altfiliation and power, Noosrgniticant ditferencoes

e

cwere found wath respoedt to the antonomy . agar ess~ion aid

Cdeterence necids. . o : .
A inve-tigation into the interaction of motivation,

V.
M

personality trait - andimanagerial o success wWas conduc toed Ly
Ghi~clli (1968, Agroup of 271 mlddle—maiiager s weres tated as

boedng morc-, Tess-succe==tul than overage amd the ol Towing
' _ , '

Vel measntement s wore Taken:

Pntelhiaence™ o T sapery oy

-

..ulllti,”r"ll—-il:-‘.\lll.1Illn_"mu. Motivation ot the [HERS N INER RS

abi ey’

was classitied by Ghy=cel b o "‘,;"m.w'u‘l THob sedur ity Mhirgh
. ' . . o .

Phrione Lol 1oy d', Uirower o oacr other =0t "ol rcac taa i sation'.,

Positive relationship: were fonnd betweon ot ing:s ol 1 e

Ml e = =t e == e

X -~
NN inteldeotual Tevel Cup 1o o cortain pornt
Lt Supervi-opy o abr iy tar o requiaed Ly Che s taad Fon b
. . )
3 T tiative teon=i-ting of motivat bongal ared  Cognitive
Compotient )
.(U'_ Sl boar Sarance . and ) : .

(5) seltlactualization Tovel

Thee above velationship= werc, however ) moditiod by the



Lasi. o the andividual "~ motivat ion. It "job cocurity"”

motivation was high. the jolat Paonship bevwsen SUPCI VT S0y B
abi bty and super v S0y cncdea s wa - found o Lo peaker than
shen the gl o Doy ecd wad lowe Lt motivat ion for
4 »
4

Prnanciol toeward was,low, thereowas o cubstant ial il ar tons=hiya

>

Boetwern sob e as st ance and ~ucces . bt ot e velationship. dj =
. -~ '..

. 1

appeat cd whien Linoaihic gl mot ivVatl Jon o wa - hiah. The e iy ot

peeer Sover et Y Gppcared tomodit e 1 b Pelattan=hig

bretwedn et oy IEIIIE g bal e Cese i A bt e
relatitonshiip wa- Crodoged when the prower ot PVt bornc swas hui i, '
Lihown ooy "o o Cual p 2ot bon pheed - Pevde el st b b el gt on-

Ship betwecen both o T s i e ad tperva oy abdl iy on the

onv hared el ol cacc e e T ter ton on the otdhier o Ghiis el

Cotre budedt t bt ‘.xllhlrvl'l]l all Vhice gnont PV Lt e e ot end .l;r;.l-".x( vt U0

mode e the rel et b oan NI B tween 0 U e H e e et i

LR N N R R I R F AR e e ey sy L e Gt et 1]

Ittt aon vt ot ey

Pl e e vo ot ™ s e o with Uy et h o corployees e
LR N L N N S N ER N PO N T SO0 B PRT ( [ B L Y ENR |
@
L Y O L B R A TS R ST R Y S N R Y S A SR S Wit
L L O R N I U F R IS U U R IR SR Gt opnoy o task
vedenir DEn o at Loy dor Pive gy ey T O B T T R B TR
. - . . . o
Borabiar vrder ead o wien Lo to T b et proportiodial tao the

2

e e b chie e dtme: pote- in thee caplovee!' S jaty,

Studie: ot the ditteronces Between Jioi, stafll managers

Doyes o beensconductod iy o namber o tescarchier=so tnctuding

Loandabheager 161y Porter anad Henny .L 190", and VL. Mitahelld

N ’ o
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(1970, ®
Landsboerger (a1
. . : L Y
difterentiated bhoetwedn Various oo {].llll{’}.t\
. PR . ’ . 4‘ ) ‘J '
flexibility, ~tabitity the
A o ' j‘f
per=pective: the degroee 1o0% ! :
. o a.?»""' ) ) » : . . N ’ o
measurces and the masimization of pereonal, corporate gqoal s U E
were the f=sucs involyved., Fine and ~taff mdnagcr s wet oo fousd s
.'J' t
. 1oy i : R UETRS Y i
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advocated by Herszberg, Maus=cr and Suvderman (1059)

,
the views excempliticed by Lawler and Porter (1967D) . that

appropriate portormance l‘m-;n}.\' ‘l() Job St et i()!l andd
). lh(‘. \"iv\\‘ .lll.xl lhvv 1‘(-1;‘111‘1'11:-111'1» between the two variables
b= lvnu‘tlil"imi by o number (')] Pactors. as e cived,  for
Ln=tance by v.‘\!;n‘c'h .xmlbﬁj'mun Lrandi.
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\ tourth propos~ittion i~ made by Cherrington, Rert s oand
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Lawler concluded that cexpectancy atticvudes could lm;( be regarded
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hand and & numboer ot second-Tevel ™ outcome= on the other hos

bLoeen investigatoed by Lawler and Porter (190700, Hackman and

. Purtwr<\LWG8l, Gavin U1970) . Goodman, Ros=c and Furcorn (19700

and Korman 19710, i he
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rJnd in theirv results indicates= thoat
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matiagerial ~ucce~~1t will =trongly tntluence his periormatcd of

) :I.h,x'.\(' bohoviors=.

. v R
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Hurwity. Zandes, and ymoviteh (1968), Thompson (1971). House.
Falley, and Gugarati 1971, O'Reilly (1973) and Greone and

Ovagan (19730,

Tsveali Lomigration Service CowardsS mompha-i= 0f the Luregn-
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. .

SIUaatiomes in Loy cal. thiey concluded thyt the b @annc rat = weepo(e
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to a lesser degroeo
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Low-status participant s woere expected by others 1o participate
: . - . ‘ -‘A—’.‘-‘ -' .

¢ 1in the discussions, and others perceived

their contribut jons as= being exaggerated,

Thompzon (19710 studicd the otfect s ol Supervisory stylo

on jobh Fitisfaction. (moderat o by self-perception) among

administrator- ot o public agencev.

v

Hes tound thar subjoct =

with. a high Levetd ot fravourabile selt-perceprion were Tess likely
Lo mperceive the supervisoryv . stvle of their bos
and reported lowe

b=

Job satistaction

suppnllivv,
ol tavourable ~dltf-perception.

than thosv with o Law level
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The relationship betweoen subordtinate percepgions ot the

behavior of their Immediat o superions and the

atl=tNction of
Subordinate role expectations was explorod Ly Honse
Gujarati (19710,

PRl les and
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Greene and Ovgan C1973) rescarche the offects of received
tole | 1114-""‘11(';;7; <on !

< perception of what other membiors of the

organization expect cot-him! on jobs sati~taction and performance.,

Foloe acour acy, was determined by V02 11 =1 aned =ccond-1eve]
manager 1ol 'l).u;l.u completing Stogdill and - Shartlet s L1955 Work
. o o v

',\n.nll}'::i:». l"u.r'm:flux the r'ix.;l;lv\i\vl cmapager, while _';inl;' Sabl =tae -

tion was mea uredd on Ballock” - (197520 Tab Soattotaction Scale,

B

A numbor ot model = wer e used Lo tey to eapladin. the aclation=hip,
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B i o . . , B

'

ole ded Ao pertormance that was percoivend by omaniger = o=

Feward.,
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The more =cnior wmanagers percelved them=selves as agtive,

self—réliantt ands gencerally willing to risk action on the basis

ploencoe Tor theiv own ideas rather -than objective

ttm — A}

opportunitics=, and-not casxily di=céuraged. In =ocial relation-

‘“hip=. they described themselies as culturced, retinéd, candid,

=traighttorvard: contident, and able ta get along cas=ily with

others withont having to ingratiate thems=oclves,: .
, '

a - . . ) v »

The middice manager= de=criboed themzeldv o= 1o terms of

> <

carcful planning. thoughttul actions, wellecontrolled hehavior,

=cldom making rash decis~ions. placing retiance upon operating

within the Yules and conditions of thie sy tem: and ot o .
confident in thedir own uadgement s, IJH',\-\:%'VI‘IU'(‘ to .o Chemeolves

a= =tabde andodepedent inrii\‘_jduv.'\]/".« who try to-avoind mak g

mirtakes both on the Jots and .n~1.~4‘1\'|u-1‘1‘-. S . /

In o ,\(‘(nl.lxl‘r«_lu'l} on the diftferencd = 10 ~cll-poerceptions

among dr e et Hiierarchial “lTevels=. Porter (19750 P et e
the forcod-choioi: b pective ched KTt to U0l e —matiasie e

perronnel o 1Tt At bevel cupervisors o and GU0 Gperyataove b

wor e =,

e tounnd that an comparison to both thear suaper o, o and
thoetor _.\'Illul'l!l!i‘.lh".~,_ fivst=deve !l sapervisor:s perceived themacelve:
. v
W= con=ervatiye and oot pons, Porter deew o conclu-ron Trom hns

Atudy that T stoleve ]l supervisars sce themeolves as oo group
apart from both thelr soperiors- and their sabordinnt os,
dPorter 1’!()”)), b third study, ashed ]~I|‘.l Lot torr= el

@

middlie~lovel manogers in ) companies to select behavioral traits



l’mluirml'l'nl' their jobs from a list of 13 traits arranged in 78

forced-choice paiys.  He found a correlation of .97 between the

-
1

Yexvodls on their tanking of trajits, with cooperative. traits being
rated higher than individualistic or Lndependent tralts.  The

Fanking ot vt s did vary, however, from company to company.

¢ ' 4 : RN 4 .
A ~tudy by, Hosen (19615L) al=a examined the difreronce in

managerial orode ceptrons between hicrarohvial Teve] s, SINteen

role pre-scriptions=iwerc ranked by managers on o three hicrarchial

. o : . R .
Tevebs o the beoe - ol Cat gqualitics the incumbent tolt hii-
T ’ e . .
o=1tion - <honld posse<h: bbb the demand= he placed Upon, ol hier=:
} ) ! S I I

ard Ced predrctions ot the demard - other < placed on hiinieel 1.

A tendeney ctor an o oandividiaal o ro peiceive hiis Frole s Lo

to that which he predicted vantd b demanded Ly his STt

e

was=odl Soovered, There waso Boweycr ) o =Tani ticant teilatien=bip’

betweon the predicted) and Aacrtual demand s ul‘,lh'w sUpeed Loy . Hovson

convluded thar thrs~ Lack oF agreoment o the peorcoption of 1 he

~ubor dinat e ol Wt s Qreatest at “the hiighe -t oraanisat 1ol

s . ~

Lo el .. _ N

RKedhiiy Wol Loy Quamnne Sticch andd Bosenthal (oo |~1'z;x[_}v_\.-<‘.’
T
several medcug el o cmotional o justment o oo batady, o ceipl oy ees
’ . . L »
s ~iveraloandustrral concertes They gonna thpt the doewr e of

tenston anduced Iy perceptions ot - joborelatdd vole conilict.,

i"l’ll‘ .“nl»i{]l]i(\’, and overload 1tnceryeasod \\»llll Ulye Xl‘.\}\‘nll(lw‘lll P

ranlv in hi- organisation.

In o =tudy o the cognitive conscguences of organisational

:

rank, /.\_]Arll(’.‘.‘lllltl Wolte (19000 found that the degree s of di‘l'vl‘(‘l.:_

entiation and Comploxitiy, characteristic ot an enployee s

e



14

general knowledge of his ()1"9:1111):&1(”1,-'incx“(*asv'(i with his rank,
and were also higher among staff as.()ppu-:-:od to line PL"I:HUHH('l.

Mitchell and Porter (19067) 'cA()nl".il'nn'db for military organi-
/.1l.in_n.< the findings ‘ul"'Pnrtur and H‘('nry. (106 Ta). \.h{ll ('bhung'«-s.
in role perception are ;xssuciul\ml with changes in- organizational
rank. - The .‘mllh:i‘s f'ound lh.lﬁl‘ the st:'«mru.lh.\: of illll(‘l"—llil"('('l('.(l.’
tralts= inctrea=ed \\'jlh rank, a= the-=trength= ot outer-directod.
tralts _liimirvli.\'lnl,-(i.k

A stude by l.ivcl\l.mnln (1970 ) éxamined the div.\lr‘il:uti‘m:n ot
vnn”imml ;;«l._111>1,{.";11 and ()I"‘.]«llli)"!l_i'ill.li ‘\[l“\\]l'l!(.]'(,‘ acros~ hier-
archial 'rv‘.'m.l\r«‘wnl' a .\'«'Hli.‘})lnl'u.\.\"l‘;)l!«'ll// technicad ‘,It"\'(‘rnm;‘nl
organization, Lichtman I‘unn«li lmr.hA \‘m‘i‘.xlrlv.\'l(- ill(.‘litux:w: with
hir-r"x_r“(:hi.'xl' rank.

SLI}HI(‘i"'t'l' “ovnd Bavtlevt C1970) asked the et icna: “lt)
wlml. extont _Aln»;nn,pl.w U givoen l\“\:‘('l'-n] .xx‘.x.vuxgj.mi’_/»:xl Fon agroc
.(”.], e (iin']‘('ll.\_iun> 0ol o1 g]‘xlli/.."xjinll{il_(;lilndl(","".nllti,‘"]u \\lr.n‘l
extoent do ;'H"l)plf .‘xl.’&]LJI"t'r‘('nl l(-\'.("ls ;im«-(-.f.nl the .-\',-l‘nul.i_un‘v’ ot
111-.-"‘:,1'(;;:111'/;:( ion on the dinu-n:_jmn.\ ol 'illl"l"': 125 Data trom 105
rn:m:{q«:x'i'..}l e ﬂ_il» ageent ;n-l‘sm.nu;l L 69 lil«-‘ In=urance .mn-m'.il-',\
Wit = c:‘nlbln-cl,ml us=ing Jll.l Agency Ll.jmultl-".Qlu?;-l i.ux'm..ivrt'.

S .rlvimwnsiun.\’ ot climate wepo j‘lwnlil’i‘ml by ll:(,l{n

analy=1s a=: Managerial Support, dinteragencys cont oty manager il

structure, new cmplovee concoern, agent independence, and qgeneral

satli=tact iGh. ol the organtzational climate hetween

hicrarchial levels showed a significant lack ot CONGrUenGy, [he
authors adviscd caution in drawing conclusions about the nature

of organizational climate across hierarchial levels.

3
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We might therdfore conelude that the way in which a managenr

t
=ees his o vole or describes hi s jactdvities will be a function ot

his level in the Organd sat Lonal hicrarchy. Likewise, what s

o

Construied s succea~tul managenent! wWill al=o be a funct Lon of

. . . ] P
thedndividua s Bier o ch

Palb level.
Tor = Jsos thic reported stuadics on changeable charact o

i:{y/(‘:» of andiviidina 2 owhii i int Lucee HLanaager ol pertor mand e

and. sucoeSe s e pndividual s need At LCat fon protyte . hi-

. - . . R .
pereeptions-ot the relationshaps bt ween Clhiort and s e <,
o rale he por ceive - 1o Bl bl and thiant Grhier = ospoct ol him,
[ I ! ; [
are all o potent ol moder ator oy ag tabile~, Lhe succhias G Tidi iy

e

achiteve - e AL ae T s b e e Lo e et e gt dat

Ts o anvablable an the SNVt pabif s,

ThoNeTt foetr o oy Lt tg

Having o=t abhlished that ther el ar e o tumber ot per ol

Cchoacteriarics which It locnce manager ial e Lotrmanic e gt o which

posoabby o changeab le . aur atlention et oy Tarie Yo oiar e
. - . - : ~N i

th theeo i ibnte o, the Correli U1 on = unnd oy whie b choange -

poscrbiley and oo durdbar ity ot ~uch Chiotogie,
Researohn tnito the wrpecr s Ol prlor environmental adid
by bdaal pred i cpoa Tons on the chanoge [t O e = has e,

‘

conducted by Kot Sarnortrtf .m«l")lc:(.liﬂzﬁuc’l\ 1000 MeChintack

CLan8Y | Kot aqid Stort Fand ¢ Jula). Mahonoey, Joerdee and Kaoran

¢

CI960) S_\lux\ CI9G2r and Caaroll and Nash (vl"':‘l')".

.lh-:m.‘u"ch by Kats, Sarnory and McCTintook C1950) ) MeCLintook
. ’ - %

CH958) . oind Kat s and Stotland (1959 indicated that ilhii\_id\n.nl>
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with low cgo-défen=ivenos=ss wop o more amenable to attitude
change throogh W raining than those exhibiting high Cgo-
detonsivenes=~, The=e o authors sugge®ced that Persons with high
Job =atistact fon and high ~atisfaction with thejs existing,
Levedl ot advancement Incur mo=t change as o reeualt ol supervisory
Lratning.  They inferved that - =uch individual= perceiyve tralning
O~ |.'1‘1'n-1'i‘||(1 them ~igni Cicant potential taor inctea=cd job
~ati=<faction.,
' ’ . : N . ) T
Mohoney . derdee and Korvman {19600 Investigatoed the e~
tradning Job o ~atisfaction: ot patrticipant = in . Traening program,
o . e - . . B l,‘. . | . B
atid 1l->Al’t'l«#‘gﬁnn.«lu;‘ Lo tralning o fect pverne .=, Thesy  tound o
PosItive correlation bovtweon 1 hi Cwo Van fabilea, Thi~ relation-
=hip was accentunared whor success=tul results 1qonm CLai i we ¢
. ' . . ,/AV
highly depoendent oy Intergroup relation=liip-. ITnn thivs L asa
a . o . .
Coa~vn the attitudes ol the ‘compiany ' = Cop manadement  for ged .
powertul vefers oo ot and g maderator varbabide on the el ult . .
of tratuing. he o aart g - concluded that the trGinee s whe weg o
mo=t Tikely ro benerit  hon Praining were ot hor o who 51-..(! a1 ey
dencnsrr ated o accoeptanee ot thee Values ot the O Jatil oot Laorg,
and who Tl cocune g therr porsition: )
A sty by Sy KGE L1900 cxamined thel telatitons=hip ot the
. - . ’ . 1
result o~ O rtriining o the prostraduning sout ipent - particapant s
A B v) . : . B \
“held toward Sengor managemnent . Although one o1 he b oot vy : "
ol the training program studiced was to Jnctease ot ticdpant ;
morale, Sykes foand morale (o be negatively corrolated o they . L
freguency of contact 1 he Paarticipants had with ~ongor Mg cmey ool

He als<o found mor ale

Lo be negatively coriolated (o e
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). they were relatively mord s@tistiod with their pay level
and with the organizationy
"o They perceived that Hm—'px‘-.m;rjmn had top management support.
. Lo
3. they had o high current concern b
, . . ,
problems.,

N
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it human relations
Fhey telt ihoey

had greater autonomy in carrying out -thejr
Jobs_ had a greater FRgree of influcnce

o

and control over their subordinatoe
(.

G ll.l(‘il‘ Supeet i'(”“\‘
@
H.lu_}' hail [!1(;I‘ti'~)'L?.’H"A\"\()‘l. .\'(W\'licu with the ('l)lil[;ill.l_\'.
8.  they ]m«l. been exposed to ()(h(‘l“‘Ill.lll.xg(‘lih‘n( Urainidng J)x"n{‘xl:;nrlls.
. .\('g‘lltj\'w ' ](xl'jull.\.hi[l.\' were found betweon
Liking .

participant ! -~

tor the program and theis opinions aboutr the number ot
R ~ »

change= needed: in

Lproper

. o
the organizafati-or their recling that mak g
e ‘,’%v\_ﬁ 4 . { g
. RN : ,
decisions was ot high curroent COnCcer . A =Slgnitcant
’ positive poelat Tonship wax also found bhetweon age and concenrn
oyer human felations problems - with

LWOrGeconceried with et tg

Nounger cmployeces bhejng
: . . Fd -
organt/zing aud deci-rton—making than
thely older Coltoagun. .. Similar finditgs wers Poported by
Altroedee (1970,
: The

[ -
preceding =tudies hrave sugngested that vhe 1allowing.
Conditiuns appla tor maxiwuam boene it frap tradning
. N N
Low cgo-deien=ivines=. an acceptance ol o1 Ganisat fonal
an aceept fngeat tirude fowar d top

r!i;p'p,s'it Lon.

- ; . ) .
meonagement s vagd an amdi it o s ‘; '
' -k P
. b % "
. - . l
Resear el on the tratiing process it sctf has, i e eng
. ' Lt ! to . Lo .
Yeour =, dwelr par ticularly on human relations trainiiig, or tie :

T-Group. Accovding to Bradford,  Benne and Gibbh (1404 ) =uch )

’
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training has s its objectives:
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leadership behavior as a vesult of T-Group
been studied by wuch authors as:

Snadowsky | 9O Carvvan (1964,

CHOGOY . Mosvich v( l‘)(;(}i‘. Harrison (1966, Biird ( 1969)

LEO09) 0 Carvigan Golenbiewskt (1970), ]

and Bouchard (1972
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theiy work problems as less impersonal. saw more distinct

connections Lbetween getting the job done and the sati=tfaction

oot interpersonal necd=, and saw them=clves as being the <signit-
. M . .
icant cousc oot or contributor to, their own wotrk probloems.
fhe manaiyers tailed 1o =co, however, how t(heir new percopt ions
) bt ‘
o problem couse=s contd be translated into action. .
~ . " “ . . e N ’
Anothér evaluation ~tads by Mo=vich: (1966) found that
. . _— REREH - .
A . B L ) . - o
trabnces Jdisplaved siagnificantly bt ter abilitios A3 analys-ing
aosimulated communication-contlict ituation which o Lo [N
approxioated Troal o behavior, Fhe canglycd~ of critical incidents
Calso muguested that Ttrainees bpplied Bt e ana b ys o Lechnrguae s
' P . . ~
Cand o Coriqep! St con-ithel job ) €4t uat fone. : !
’ X : . .
N . ’ . o Lo . - . .
Haorvi=on 1906 Sas also concedrited with change~ in Caticept
1"" . . - .
prefevences dincinter personal’ pesception. as oo oresult of SCTLA ] -
Tivity taaining.. Kelly'=-01955)0 Raole Constirict Boeportory 1ost
. '. : . N~ . ‘ . .
wars admiini=torced iwa 115 participants= ot a M1l svn=itivity
;“‘ ; 3 . . ’ R i .- o '
training laboratory, ,.l.’!:.J}(,a.t..,t.',-u,--l.h-r'("(:'"il';'“}\.? al Lo and thay oo mtont s
‘ T . ot ' ’ . :
- ) . . Lo - V. . I . - R -
after, thie training. SLanlfrcant, inctioase: oo bhe e ot . ,
N B >
Interper=onal concepr - (in ¢ war isen 1o Coneretoaine b anent ol
Onee=v ta dicaCp il Corocrate s wigr e found thy e monthe after thes
tratning, but not the ~hiort Ceirm.

A study by aand (1960 was aimed at o idert i fying behavioral
changes resulting from management training. AU the beginning
of the traiming program, part.cipants were intormed that  the

3

pr@]rum's?aim was to provide them with information and ideas

which might be used when th(eyv,-xjcturnr:d to the job, At the ond

~of” the training course, volunteers werce asked to describe one



way i which they were Tikely o alter theis previous way off

N . e . o . . '
working as o conseqguenrce of wlhiat they had Learned daring the
o . .
- 3
progran.
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a . . . T
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Cexntoent toowhich oo Matiager =hoovws o tiat fve Coward anabhing ¢ hianges
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odvationalelimates in terms of satisfying individual neods and
Anterpersenal and intergraup relationships.

Fhe author = concluded that: (1) o Lemaning design hased won

the Laboratory method conld modify behavior, attitudes and sKills,
A2 the orf-=1te laboratory ezperience cncouraged participants

Loadapt now patterns of béhavior or to réorder (he froeguencies

. .
s R

ot pwr{nlmhn«v5ul ex~tiaqnt boehavior back aon-the- joby and (3) thi~’
devived Behoavioral pattern halped 1o modl Yy perceptions Gt he

oradniZational b bmate o dnterpersonal arnd Inter—group e la-

Ulons as woel b o as the norms supporting thecoxi=ting ol tnat e,

. o ST EER 1 .
SInoa Fotltow-up.~tudy ot htheir garlicr work-: with the same

ubjoects 18 months arrer the program, Hoand amd Slocuam (1972)

v ~ i '.l. .t A . .
compared the subjocty with o comtro] Group an terms of:

i~ .
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covar e ol themscPve s and ot Gther = cand s mog o
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take dnto acconpt the interval between the training and the

tdentification of managerial =succes=ss.
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e CHAPTER 1V

srcee ESSFUL LI"IAI)ERSHI P BEHAVIOUR

It definition

\ r B
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: : . , 16 ) P
I'ha post-war Group Dyvriamics movement . swung the attention
of leader=hip theorists away trom the perception of Leadership
. . . : .
. s

oA Set of o personal characteristics or traits to the bLelier

“that lTeader=hip compriscd a ~ot of belaviours within a group

=otilng.

Stogdill "Cio8), ror examples concluded a survey of the
. Ty ‘ A \ 3 .

oy

literature on lewder=hiparaits by saving:

"Leaders=hip i=2 not a matter of POSEive status., or the

Mere pos=c=<sion 0f "<ome combination ol thalt =, 1t
appueat = rather. to be aoworking relation=Nip hetween
member= ot o group.. which the Teader aegquises
through active participoation ad e oot ot o
ot 'his= capacity ror C.’ll'l.}fllg] ONT Cooper b pv b s,
lhrﬂugh Lo conpletions” » ‘

l."“w'\\'i =~ l‘»u‘\\"-l'r aned .‘.(‘xi.;hu.l_'_l' (1906 ) <t ate:

YFir=t. the concopt of Leader=Nip 1= weaningfal only

Lt Ul CONTeRT 0l e G e precogile . Second .,
Povvdvr Shilp conaf w0 cloti s more Specitical iy,
L0 bebeioy Lo by oo meantier oo groap loward ot

mewber o pembor = o1 Che groupy which oy ance wame L My
Joint aim. : :
- . a ‘ - ) - ‘
\ . E _ o) ' o

The ddentiticating ot liadde =hip behaviour-

Just g the traitt theorist- maught to ddentily personalit v
characteristics which difterentiated leadors 1 oom non=Teader s,

’

certaln re~carchers have attempted tosadent iy the dilter e

between thee hebdh four of  Toader = g the hehaviour of non-

-

Teaier s,

“Rescarch l}if:"(;;:.l tery Haythorne, Shriver, and Lonvetta (1950,
e '

7 | ‘ s 4 -




Zdep (1a6g, .‘\hu‘vl'jr‘ and Hackman (1969 y er»f‘fur(l (1‘_(

Comrey ™ High and Wil~on (1955), Bailey (1956), Kahn .(l‘JSO) s

.

Kat 7z and Kohn (19600, "Kats | 1964), Smith and Si;‘-(;;zl (1967),

by Leim,

. . - . —_— . . .." —_— . \ ! - . ’ 3 .
SlavinsKi. and Grant I'H'.z),.l:}'lt'l‘h()(‘\‘l'n;( tor72) o a McCormick,

\ .

.I(‘.l!l.ll,('l"‘l..lll(l Mechan (1979 rfollows 1hi s linlv"b,‘ Iie qgoeneral,
. . i ¥

the o author = - touand thiat Cdepending on’ tHe natur o I R O task, .

and the Composition ot Vork ogroupn s sac ces =00 L e -
N

tended to e involved jo: hes dieguos T~ ot problems: ingce tating

AUt Tane and o agiving ot Intorsiat iur{@_.ﬂ cd Tt cara VIRGg oot ot bt

delien: heeping woirker = Infor mind: helping ~ubordinates witl
N N

bl problens o Gl lowing s ubordinates . hight deagrce ot Tl eed

Sbtoo et plavang g role which drtterentiatod them rom their

subordinate or and Lo i tating cp LN e a1 i ldon I
. . .
deci ~sron-making,

Chunge i the o bhiehiay Tour -« e fo o the morrpulation g

Certali “l‘].-lkli/"l[ Portal vt dab e b v boer, g I ST S IR S PRI SN

ol anthion s Hemphoo VD 01 s 0 sl r 0 0 T L it bt R S O SN

\]f);"'_jy . 1‘:,, , ~.“,‘1~|;.|,~. TN YIRS R PO O S I R N RN R A TR

whilo Tackmms Clse T L i, . Bocem e od Koo st a0 T
Pverstagated vt s rn Jeacbher chiip behoo tonr 0 The G4l e
St l-»l’l'\it'\x'lw!v’x'xi. gl oy e l‘i[:!n‘. l\‘.‘~[‘l‘\‘l\"1f-.
Ll mor o e es 1al cnecut pve s appeatode trom the above
. o
. . o ’
tudie: o to sopend mor e time on lnhternal Pusarnens contraol,

compuni ity and sockal o tatr ey Longs range planning. and i he

PrLeceryvalion of corporlate asscts than did e ig les o succes~rul

»

Ccolleagnioas  The dii v bhut fron o L N O T I E L TR TS L ST

ACTIV L Loy Nowey o CoMdads Tontnd to e e Lurne tore b the Stage ot



4 50
1 " e
\ - @o ‘. W o )
! E growth ot thesgWaganiy¢ ot Loy \ SOo0wWl o eXperience,
P ST }* G P L : , ) ) K
! A short, it would appda g “lotral
o alh herte . :
| characterisn LL:>&tx§r leader= of compared to - B aders has met ¥
N N . . - 5
L o SN s, : L Ry
\. o ) . R .
\ with limited success, Factors relating both to . the =situation
! B .
\ and “the proce=s, ov =style, of leadership action would appoea
B M T .
l\ . ‘ y . .,( . ’ ) ’ Iy
Lo scerlonsly dtmpailr the prediction ()L\Uﬁn\x".\hip SNCCU S L ol
the basi= ot particntar leader=hip behav o ..
The efffect= ot particular leadoe: ~hip belunviom
- coa
the Joens an patterns o Leadership bohay Tonr bas Lodd 1
. N . ' . . . 2
the devdlopment o o munber o dimension= of booteg =hop
. Dichiabvtonr s Compondys, reterred 1o oo "ok el p Rt bl :
Al Autocratie - Dot at i ) -
Db o the carlle=t dnve st igation:s into the el lect = of
Cortadn tg ot Tewder shiip behvionr  wao conducted by Lowin, ‘ ' -
. . .. : o 7 4 C . . . . g
Tippitt and Whivte C1a3h 00 clhedr cla=sic Sty s ber el b
P ; R . s ’ :
‘ o o . : )
[0 I AR S ].x,i.':"/—l‘xi!(',/«f"lmx(l.l'l( Gl oot &-0 0 S LT
" : . . ' / . . '
e \lll;' ERITENE IS FYRNN SRS SRR I,/ttlll S O RINR

i ‘_‘.-
N RS PRV A RS |

s
. . i ~
IR TR Loy [ovyr
the parpose o nabling e b Gl L eantor Codtad™ =0 ot bty -
. . /’/ < ’ L - '
- @ . B
aten wribe the oo dandnt e o by o p s g o Dot ticlon te e
o Loeader shiip e ottt chinbdr e el o o e b o aSeod s s
. E
Pyvipieal ot the abar sve g g Fed vqic botaeay thie "o aup
. . . . u
WasL s greraler s gm0t IR RS N N R B S N I N S U RS RN I i sy
bothe da veacting to e Teader ond bn dnter oo asag owi thd e
athor memboer ., oo the Tods cezefatre and doemoct at i RS RTITTERS T
there was greater dttention . (o Ygroup-minded™ suggestion:s andd

work-minded" conversations, although” the Tevael of psycholodgical

o



tnvolvement 1o the Talsscesz-falrc group was appreciably lTower
than that int the demberatic grouap. Over all, the democtratically-

Led group:s werss found ta chow more group commitment el onnl v,
AT : :

amd e agqgrescdon and apathy o thoan the ot her group . A

‘notable exception to thee geperal preterence o tor the democt aric

gqronp was one bove the =on of an Army officer o whoo tound 1he

democratic s ftuation o= tru trating as otbier children hoad

\
tound the guthorytarian ~ituaitlon.
: e

I dimen:yon of e

sder-hip beliovionr, Tarter fdentd fiedd

Ly lanmenbaur aned Mos <o CTOTO T T as Tharticipatorstover s

author 1tarban' leadership hao been eaplor et by o namber ot

. - i
e scarcher s,

Andrrson and Brewer 19450 tound, in g classroom Situation,

that  pat i«'i.p.rnltul"\" b eaden .\hi].w Fed to both produactive and
nt Cagroalt l'\‘t".ln'h.x\ Tour on the part n»l' ol Lower <.

MoCurdys amd EBber 10530 Tnvestigated the offect s of
democt at e l:"-.ul_xiwx ~hrp on qualist N ot '\sux,}\ ;n : Laboratory tasi,
nv\xm) the (,.lel'lr>lll].|-l'—.~('.lll' a= o predicton u\l’ ‘xulhurx(.:l‘i.:|1j>r:1.-

lil}ul> Por unit-ot-worhe aid et nol s per uanit-od>tine were both

mintmizod 1 the demacraticoc leadership pattern.

: Aostudy by Marer G193 transterred the participas ion

dimcension to o maltiple tole-plaving =1tuation i which o method
« U.

Study probbem war o to e aolved. Notoonly owacey .u‘L’g‘;\l.Hlvrx- ol o0

woprevions=iy o oapproved method higher undder democratre beadershinp,

but there wa= o gpreater tendeney to aceeplt comptoml =c =olut tons
to the preblem Tand o g freantly lower percepticn of nncoop-
I3 ) S : . ‘

. . e ,
crativenc:ds among groups members ander demociratie Teader shop.
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Preston and Heintz (1953) confitrmed this oftect of yreater
Coopirration among group mombers under democratic leadership

conditions in dizcussion groups. ey found wembers of

. . . . 4 ) ‘o , .
participatory discuss~ion groups more ready to change Larlicr
| =)

opinion= and to feel =satisticd with their opinion change than .,
A . - .

i

members of "supervisory? groups. - X - -
s !

)

Baugarte C1a57 ) discovered that participatory: Leadership

In a vesecarch labmratory led to high &UVPIH of =tattf motivation,

a4 grealter =cén=c ol progress toward researchh goals, and more .
favourable atcitudb= toward the job.
175\ )

Argyle, Gardner wabd Ciotri (1957) found democratic leaders

=hip to be related to employces! perceptions ol Supervisors as

Leing emplovee-contred and not-punitive in ddesciplinary nat toeprs,
‘ e < o ’ - .

as supervising in oo Ygeneral” rather than - "clo=e™ manter  agnd
pS DO using inordiniate pressurd-oon their stalt o get o worl .
. ) : :

done.

In a later ~tudy . the same author= CArgs le, Gardirer - and

Ciofri, 19581 runrni\Uymcruljc.lvddur:hip-lu telate 1o oo sanal ] g

but =ignificant traction. ot productivity variance, and to bee
- N : . ‘ ,

negatively associated with ab=enteeism. '

e number of other author =, tncluding Zelens (1939) 0 e

(1990 Bod goufa-0385) and Kirscht .. Lodahl and Hairde (lanma '
found active participdt bon in group deol=lon-making to b : ¥
. - L : % . :

posttively related totho leaderchip ratings ol dndiyiduals in

f
.
.

groups. :‘V"“
Anderson and Ficedler (1964) related participation to

‘ ° -

performance - on o serjcs of tashs demanding creativity.s - clhey



. L ([ ' . e s
found that participatory leadirship Led to a greater quantitative,

l . '

But Tower qialitatjve, output by the work group than did "super -

visory' leade ~hip.
A study by Wager (19650 dxamined the perceived fulfillment

"

.

coperatoed with difiér ent SUVTe=CTHTRE SO Lo tive . ot democrt at 1.

:

ot =upervisory role obligations §mun(; worker = whose supervisors: -
. . 1 . ‘

Peader=hip =tvle was found to be apowertul moderat ing v iable

on the relationhip between omployees! perception. of the dugroee

4 . Z ' :

to which 4 supervi=or tultilleéd hi= role obligations and aciual
, , .

SUperyvi=ory action.,

Ritchie and Miles (109700 used an dfe=timent by Blanhenship

and Miles (10081 4o deteer the "degree that viploy cos operce by esd

that they frav tic-ipated in dec Lo lon=tnaking, ey - found that the

é degrec ot perceived cparticipation. inodee Pslofimaking by sub-
. . ot - ¢

ordirnates

- ‘

Tsatisract ]‘;_IH‘

o

,=tudy by latona (1 ol=o investigated the relativa-hip

. v . . . . . .
e tweon democral e Crohipe ol prcductay ity o oonly within

A

State Governmepe®aenes ., Adaln g o =1taniticant po=ttive toelation~

P

Shlp was townd,
., ’ . - . ) .
. : Boaan and Andrews CiaT tepor tang ot the introduact ron ot
w2 _ . . :

A ’ -
participative managenent oo North Vanic oty et hospiy ol tounnt
that caplovee ~ugge cCrons and pa oduct BV Uy et cnmeeid ~1anit-
cantive whirle abisenteciam decr vased,

Poerhap: the conclusron teached by Ander =on (190 with
Pespect to the p ot ive eftectiveness ob atithot 1 0al Tan vy =t

democratic Teader =hip.may be rejtorated:



/ . /_ .

"The evidence available fails to demonstrate either
authoritgrian or democratic leadership is consistently
associat®l with higher productivity.  In most situa-

’ tions, however, democratic leadership is associated -
N . . LY .
with higher morale, =Y i
The effetis so far reported would suggest that partici- .
patory leaders=hip may be-associated with higher productivity,
better qualdty of work. moroe cooperation among workers, loss
absentecism. (quant Ttatively) more Creativity., o groater
. . : : g,
perceived fulfillment of Supervisory role osxpoectat jons .'1uui
- 1 -
more satisfaction with superiors=. ALl (liese clement = iy bLe
‘ as~oclated with the characteristics oy a’=ucces~tful leader.,
L ' ’ - [3
—

T - . N

a2 U omust be noted, howeversy that velar ton:hips boetween

T Teader=hip stvles . nd these orgarizational inddcat Or s

. v

of performance can be moditied by a nuwmbier. o variabies.”

An j'n\-ivsli'g;«li(»n by Pl 19510, tor exampley showed

. .-.-??'I'&' :: ) ’ N . e
[ A

g»fcmpln_\“m- Satisraction with (1('”1()(il‘(llic Leadey s hiip to b depondent

. 3. . . - . N

11 . . .

on - the” Sivelof the Group pvolveds Groupas with o mor el than 1§ e
R e s . .
Y . .

v

RN Shw)\,"ﬁ_v‘r}‘.‘,u di=tinct, prefoepence For oo Tesosdiidioe ab i

Y

Ny

Leader shan ald Groups . with les== than that Constituency.,

b

I3

Likoewl ~c. lh'-"‘.i'-A-t;,,;:u‘(h- ol Poages and MeGingnie- U959 can
',!‘ - . . . - - N .

aduldt di<cus~ion qyoup= revealed hat group omenbor s owho poae <

Cipated very it 1, in the discursions= . showed pretoerences for
- co Tl vk : :

- . i 2 ' .
o - i . .
~directive Leaderiliip . Sl gl participators did not diiplay e
SAmMC preferences, o et . : .
i o R . o

L & : . - , “
the =chedule ot punitive betiavions by cupervisors was

~

found o moderate the offect s of spenaliy magni tade auopin For

mancee by Schmidt (1969).

. ” . x ) ‘ . . v
cRosenbaum agid Rogenhiivom (1971) also found the degrec of
i . J‘{_‘r. . i ’ .
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situational ctress to be o siqnificant modovator O the ol at-

) . . . .. ‘ 4 . -
Torc:hip between authofitarian Teader ship .'ul‘y'““]l productivity

aud employec catistiaction. ; - :

B The Olido Siare Stadie. , T o -

Farther derinivion of Leadecahip belioavi oy appeared to be
N B . T .

requited addording to aotamber ot e ~ceard bt s working our oof

L~
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instrumcny contained scales on =elf-reported "Consideration™

d
)
. . -
and "Initiating Structure™. - ) B
) ‘ ) C G .
The "Con=ideration" dimension of leadership behlaviour has :
s been explorasd by o number of rescarchers, inclading Halpin:
R ) , . L2}
, C1O5T), Hemphill (19570 Hills (19063), Stroud (195971, Be=co
. . “ '
- aind Lawsche 19500 Noules and wi L1068 " Kavanagh {10729
. - ! - "
e ’ . , . s “
and Evans (a7 30, i i
) _ . . . )
Another =tuady by Halpin (1957) concoerned the dirrer fng .
. ) , ‘ : : Q . ;;r’u
perceptions of loeadership effcetivenc=s amoing aivceratt commandet s, i
. Eightyv-nine commander=-of B-t9 adlrcvatt and GG2 cicew—membion =
werc o involved dn o rhis study. 1t was found that Superyiors ! .
o . . o L
ol these aircecratt cmnnmln}:'i‘s tended to I.Qt‘ Favourabtby the
pertformance of alrcratt (‘:\W’m:l.mvl(-r ~ who =~cored Lighl$ on the
B : . 3 -t
"Con=ideration” ~cale,

. Hemphii 1l 019570 velated “"Consideration” to the adming =1 o= .
tive reputations of College Department Heonts. A proset ve ‘
relationship wos Tound between the two variablose A aimi Lo

) srelationsNip Sa= tound by Hills U196 300 who worhed o tormess s
. : - . - s
o "the representative fwictions of Teadec, Wip™ and Stound -
R . . . N =Y . '
behinviour in that category to be assocgiated with high adogng-
Cstrative reputations. o ¢ o -

b

Stroud €15930) "attempted an evaluation of o sdpervison v, o -

) S - . i ’ . C. ’
training designed to cnable supervisors to handle” the hoaman
J N .l . .;‘

-
K}

relations aspect of their job more etfectivielyve  The i
part ot heroguestionnalre consisting of a .a'u}é@fl'vi'sux'y oricns
L “ . B Lot o * ,.‘

tation Instrument ‘based on the leadership Opinion Questionnaire.

. 4
Q

L R - . .‘ . . o4 - . -
A sceond section asked subject = to identify four "CERitical

K]

' - - . ' “ J o



. . . . vy 15 . .
. . . -
pencey betweon the amount other - pvrftﬂwlwﬁﬁlumlf')}UM“HLUH\

. e
: S
;
“ } -
Incidents" and to describe whyy their treatment s Ao n s
“, TR oy
. A . oo b
. N ! . T ' . . . e B ’ .
had heonr Succes=tuls The questlronnalreQwas administered to,ae®’™
trained group and a control group of srupervisors before and o
attoer trainnng. o .
., . >
. : ~ a ','n .
Stioud found that supeivisors= who'ocladmed the yroegtest
s i . 1 . #
PP ovement = aas oot eoult o the training progran <howed the )
o . . . ) S
greatest changes in their” "Considerat ion" scote-. Howevor o o
. ~ . L .
tollowing up thesd criticdl incidents=, =he Lound Some dl=Cre- '

She concluded that the self-ropdrts ot Pt Tleipants wie o

generally dnvalid indicators ot hehaviow G Choange

Tratning. o : . . - Vo
: . . -

i .

Ancempirrical o study by Besco and Lawsche CTO%9 ) Tnves<tigated

the relation=hips Betweon =upervisor and subordind ratianns of

A supervi=or and tHe p™tormance of their dwpdrlmculs‘ Sub jects

e Y

it the ~tudy were

o o ‘ . . .
toviemen 1 29 production depatrtment = ot

¢

Fhey wzed Roambo ' s (1a58) \UVFinn h

"Constderathom! A0 "It tating Struciure” scalea- as Sthe 1

tiddependent varjablesy and panaaerial Patings ot departmental

\ N
ctfeativencss as the dependent vacriablel . Besults, tiidieatod
. ¢ . . . ) \ : . E Lo .
LIPS - I : . N i ! ) . - B
thint "Consideration” wign pet ceived by hoth the SUperysor and B

the sabordinates~ ot the forcmen arcdl s being positively rotbared

¥ :
to ddpariment e e tivene s 0 -
\\- .
. . foot
, ; ; ue : T A Lo
She relations=Hip boetveen "Consideration arl work group o E
. ’ - ) L ¢ e
pertformance in a hospital situat ion was studied by Nealey and
Blood (1680, Avain "ConsSiderat ion™ was found 1o 1relate
' ‘ « R ' : o
positively to subobrdinate satistaction.: .
f - . * N P 2

s ' v o .
. N .
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Kavanagh (1072) explored the d'Consideration” dimension in
the dyadic relationship. Undergraduate students of business
watched four videotaped role-plays which showed a supervisor

- : N’

giving task instructions to a subovrdinate. Betrfore watching

the tape. the students were ddvised

that the task was =imple/

« . . v .
complex and the =subordinate was high/low competoence.  Atter

.

sceiag the tape, - the students were asked to rate the Super-
} ¢ I o |

. . . . . ' . N - . B
visor's leader=hip behaviour along "Constderation” and
¢ hiy ¢ i
i . 12}
MInitiating structure', dimensions.
Kavanagh rfound that the manipulation of the s~ubordinate's

“

competeiice (1.e. by giving a highly competent ~ubordinate a
D . ) - ~

s1mple tazxk!) had a =trong negative effect on the degroe ot

TP L ' : ~|‘ . . ) : . s ’ \
Consideration” atvtributed to the supervisor. He suggested !

that further re=carch was required on the supcervisory role and
. . L
the independence of the two leadership dimen=ions in the dyadic

v ! 4_.,2"/;
relarionship.
In a4 study of the sales performance of 1Tife-insurance
company Lranch offices. Grabiam (19773) found "Consjpderation'? to- C

be negatively related to group sales pertformance.” The yolation-- ¢
. . ) R ‘ L " . . R
=hlp appeared to-be modificed by the supetryi-or’s ~core on:

Fiedler's (1938 Least Preforred (;1\;'-\;‘(;!1\'“1 seate i that
7 : '

moderat e- and high-LPC scorer= did have improved pertormance

when their "Consideration" scores were high, but 1ow - 11C.

scorers - did not produce the same improvement.

On the basis of the above studies; wé might expect high

scor¢s on:the "Consideration" dimension to b positively

associated with:  =atisfactory supdrvisory ratings; administi 1

14



. % ’
Teputat ions: wa t[’.‘xni/;xl ifonal effectivencss: and. enbordinat e

sati:-tfaction, / ‘

A negat i\'(-,' telationship between "Consitderation” and =ales
} . .

pertormance reported by Graham (197 3) docs throw some donbit,
however, ons the general positive relationship to orqganizational

1
{

et iverie -y In~otar o= managerial ~ucce=5 15 dependent on

the above altects ot "Conslderation” we might expect Uo o Pind

.
that sucdes==tiil manigers ~core migher=thiaon-ihe-riean con thi - 7
. , N . .t . -

dimen=sion. .o ' C
. | S . 4 - . %

IDIYE "11»1/1 tating Structure” “dimens1on vf Jeader =ship behavious
v . . . P co. . FPEN Con

*

P

was considergd dne the =tudics by Halpans

ffemphr 1l Ce 370, -

b | - B — . d s
/ L . : ‘ : 3 [
smith oand Hovvowr 1oy ot Besdo o ande LawsChe
, s / . . . - - .. R . h T
above . It 7k.\.m al=o the topice ot 51\13111‘.!,‘1-_\' Madvrt and Moo
. : & & . . ST . p S
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a==ociated with JTower levels of manoagement, annd discatis<liod
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Summary

Within the current chapter, a General Regearch Model was

pre=inted that velated managerial success to Cortain intra-

1

.}rt)l'.\'(\l

attnilivte = (demographic varitables. changeable charac—

teri=tics ansl tributes which could only be changed 'with much

~onhal and lTeadership Lehaviouwrs=., angl Organ-

"‘%’I

dir t’l‘culvl'y) cointerped

Lzational properties.

7

> .

The ~etting torthe =tudy csvribed, ot o general

hyporhese=s relating to the variables= i t] mode b were developeds

o

Lv was predicted. that managerial ~incce == \\\N Le dtndioaten

by o number ot variatles in(:l‘lt!ilHJi Wicrdascehial posD™NJon, ~alary

Loevel. rate of incrcase of =alary, v oate of e archial oNGare e e

. atid pertormoanco ‘_:iinq.

cment. financtal responstbiilbit i
Expectations were expressed roqarding e relat ion-hipsr

betwern cortain denoaraphic variables Cagel cdadat fonal
% ) . o .

exper ence, lengtls ot enployvment within the orgoanization, 1eceney

of Cducation. and Tength S wanagement cxperiencel, cortain

N -

1stons Cauthoritar bani=u, Jdomd nanee

fundament al per=onality dif

activity and dnner-ditectedind==) .- ¢ortaln changeable qttr phutes
- . . ‘f\";\ . . . )
("hvman relation=" orfentation, role ditterent rat fonand fot

Fali~taction) and the criterion vardal.be. . . _ ‘ : .
Behavioural patterns proedie tod af Leapng related 1o Mo 1)
' "in 1t he

Acce=s dne luded thee Oltio State =cales, collabvoratyon!
handling of contlicty cand the capiessed Tecd (o cantrel .

TA nunber of organizational dimen-ions v budiing Sve tean s TV

Structurey conflict-opennessy, ri-h-talking and coxccoutive jnflacern

woere k¥ distussed in o terme of their telatronchiip  to manager ol
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Nothing in this de=cription of the average Sabjoct sugge s -

him to be vewry didtferent from the average manacger in the

population trom which he was drawn. except o terms of his

Seceney ol panadgemdnt e aining - o variabile of o partveniar

Intere=t_ in the Studv,
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above, eocarrelation table shows Arguitficant conbeot fons
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indicators suggests that two f};j,lust.(_-rs'o’i” the variables (;xist.
“The first cluster includes LEV.LLSCP, LEVELSDN, HIER)\.R.CH, SALARY,

BUDGET and FREQCONT :m(l'ir_,itjdnatvs that positions high in the

r

hicrarchy are well paid, control Large budgets and involve

froequent contact with the [prill.)’-_ Minis=ter., THe vs(:c«:nd cluster
includes '}’H()Mul\lis, 131 l)(;li'l ,v‘, LOGSTAE arnd I)IHYSI_ I}.i.‘ 'I‘_ho- inference

from this clustor 1= that above-average vertical moblility s«
v LR . . -

‘

d~=ociated with having a Large budger and o big =tatt.,

e variables ',\11'1.11A\u<.v PERFRATLE “and LEVELTRG appear to be

Slaracly dndependdnt, ol though MULTINCH doed display sotie 3 lat-

i'ﬂn.\hip WIith the tirsr cfster ol e es - Varlabiles,

K

Fadtor Analyveis ot the Succes== Critor v

Fhe suceess indicators.were 1. Coanalysed T using programs
. . ) .

’ !

i Praincipal

Ly Nie, “l‘lll’ andsDale U170 L L’Il.'(lil,"\ ta’

. k) . iRy A S i
wrth Varsmaxy’ rotd™on: yields tactor

H

: : ~ . . LK .
Toadings as ~hown du . labl, . nartrmax and Egquiman retat jons
. P ’ - .
. . o o ) o i ! K . L
deveal substautiably the same Tooaddinagl . The Tour factors ~hown
. 0 o . o LR . i ’ .
caccount o for G785 the varrance o CHe Sicee . tndicator~

incladed in o rhe ~cady L owith 1l Pitst Slactor account ing for

& S

over haltl that viariance.” ‘ )

- N
T

Looking - at the loadings or the sdcte s inaicator’s gon the

v P : ) N

four- factors, ahows that thi- first factor i heavily werghea in o

terms ot HIERARCH, .l'.l‘,\'li_l.Sl‘l’ CHequeived ¥ L LEVEL DN, FREQUUNT,

R

SALARY'.uyd:i’ﬂ'l?()lz] - 1 other \»‘n‘x'x.’i.\:. the irst x:fl‘ustvx_ ol sC "‘\5

indteat o S ddentitied trom, Che corredation mats ix. Since nll
. . , h L . o ~

’ ‘ b

these o idbles 1etate Lo the level ot the nm'xm,,\gvr-'v".\ ‘pl'.\itiun.

h

the factor has been named ¥IpPOSITION .Sl((?bj.ﬁﬁ"'f" A hi.{ih SOdre og
R . s a ! . : - ‘ . . :
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this factor would indicate an individual who occupied a"high-

levedl position within the. organivzation.
? . .
The T=econd Tactor s Loaded heavieet with ‘YN)S('-iIHL#CLlTﬂI‘S

Tdoentitied a0 e setond cluster from the corirelation matrix,

with tho uﬂdiliHH Uf.LthLlHU. ilhu‘lwn Variables LOGSTAFF and

DIKSVES vedarte wo the numbe; of subordinates tHCTmanager =uper-
. ¢ ] I

Vises, ditectty o ndirvect Ly, LEVELIRG 1~ weighed negatively

i

Ok actay ‘.uufjlnq.win:-jmplivf hnuq'l:uﬂn~{H'nhuuwu4nnH

\

lgq{]lniﬁf) G- h'ﬂin4f BMOEC . asso i{itw‘l with 1llfn: factor. 5i11«<-.!fw;
Lo Lw\w]>’“l;mduﬂ”“m“”l lrujnjug derl o wath gwpurvi>u1y

>krll; lﬁlhvr lhih”mdnﬂu«rfal CONCept L, lhim.nglgx_md}‘hv

Pdenn 4ried hﬁ “)PPEHYIﬁUH\ :lCLLSS”.' Unie worgld bxpwvy iuJi\jdHQi>

Scaring high on o thi- Tactor to be rnvolved in the dircect SUpere-

Vislon of o Lo g numbey ot peaple,

'

l'.l‘;l(l"l(,\ll'.. ELVELITRG and .5:\'1./\!(\3 .n(_~"tl1«- Bator compunent - ot
‘(hv thivd factor, Al the~c Indicator="tretlect varfous Per~onnel

progvams- within the arganization - pertformance appraisaly manage-

-
mert dvvvlnpmvnl arcd o =alary admini=tratron. Ihe factor is there-

S tore Tabe s ed ."l_'ll',l(b()\'.\l';l, SUCCE s, Individual = sCcoring high on

thi~ factor could be =aid to hove garned o Tecoanttion of the

Otdanization's Porsonnel =\ ston.

lhﬁ nhl\ ihuvmqlur Loadings on the Last fnvlu; are Mll[lng
and PROMOTES, both of which indicate the individual ' s et or
advancoement - one-in tglm> ul';ﬁlgr),i‘hvhu(hvr I terms Qf
anilinn. ihu Factor may thus LQ Cln>sifivd'A>\”UHOKfH stCCkss!

to bndicate the speed with which the individual advances within

the argantsation. A person with o higlh ~cor¢ on this factor



could be =aid to.be ad rancing rapidly. o //
L4

The=e four factors may be interpreted as Sll[)g(.‘#li*ﬁ(] that

"managerial succdss". as measured by the various criteria usod

. ’ . ° : . L . . ./‘/, .
in this <tudy and based upon the 1i lt'F‘lLllrt'.//d,S not a single
. : y . i
N S

-~

and uniform concept. The phrase may refer to, succoss in
position, in the number of staff supervisced, - In terms of
recognition by the organization's Pors=onnol Systemg or. in terms
ol the vate of advancement within the organization. studie:,
- ‘
fuch- as many of those reviewoed carlicr, which take o stngle
criterion of success (e.qg. salary or position) and examine the
relationships between that criterion. and ot her variables e
invéstignninu only part ot the meaning of succos=s. Managerial
success. as it.i= being defined in this Stindy consists of
' < R .

occupying a high-<level position, controlling a Lavrges =statt, boing.,
recognised by the arganizational Porsonnel system, and advancing
rapidly within the organization. Al four components ape needoed
for lhc'succussrulhmdnahur.

Hypothesis T suggested that relationships oxistod between

. ) ' | N * . .
managertal success and a number of intra-per=sonal, boehavion: gl
and oifganizational variables, as measured by, ol sevies of
Instruments, Since "success" has now been defined in terms o
four factor=, onc might expect that the four factors would b
predicted in different ways by the different instrument <. Fo
X :

test the hypothesis=, it thelefore boecomes necessaty to’ exanilne

i

the relationshipgsdhe tween the independent variables and the fou
- i

RE
(%2
success factorse In order to make this study comparable Lo thosce

reviewed in the literature, relationships between the variables

-
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and the various success indidators will also be cexamined, .

Ce '
- , ‘
Helation=hips boetween managerial success gand the demographic
- - - ]
variabloes e
—_— \\

e ’ . . . ) .
I'he: scceond hypothesi= sungested that o number of nion-
B i R

-.

changeabite, or demographic, charactori=tics would attect the

. . ‘\ . .
degreco ot managerial - widdcess an ITndividual Webioves, I parta-
' o | - v
Teulare it was expectoed that age.s educationnal Pevel s Lenageh ot

cmployment within the OrGAaniZatlon, peciency Gf e iica i ool it

lx;xivuinlj Cxpoasty e and the Tengrip ‘-wl [Il.\lll.l‘i:v‘!'l".’l'l ‘.’I\j)}‘:"}' o
would all be Posat Eve ]y O (v_'l.'ll el .:I~:\f!nz|rl.‘xf|~'1 Lol S iv‘:l te
G oshows the Cottelatibns botween I‘h'x- vt j;ux.«“«ivr\w()r.'i;;hix
cho ;H;“lt'l‘i:_\( s ini the '.‘"i_u«i.\"_ and 1.}171; SUCCe s Vo babbes,

ALl the ‘,~i.{|11il'l(l..llll ‘(“urrrl.x;i'mvn-- bt wen gy the -!'-r:1.>51;":[lxj«
‘\"11 i.xll’lv:; ‘;x.wJ lh.-- TR w.».\-«‘l’j'lvx"i;x' Tt tae Ul ‘;xlll i ”J,!.[‘»,:
(1il"l'("(lll.lll‘l.vA with the -~\‘<'t‘;); Lo of .—um‘r- ot e «~-;_1ﬂ‘;r 1:;11.:1‘ cnnd

Croadning variabloo., g ey Che s renembier o Tt fhaer oo v L

“humbier o G thieyg 1il‘l11-‘>‘l"il'._t]|)l]‘(, VariabilesT o shche o AL 1IN 6L

PRESPOSN o YRSMGML 1 whiich e Caducat el At adnr

vt table o Wit e Cot el ated, When the e o D FERUSPRE RIS B .

able s~ wa par b ralled Gar ot b 1]t T L L N T S W RS ey

TASTRED deh MOSIN TG ot b SUcce v babibes L ad gty et
BN B - :

relatron-hips were Tndieateod, Thus, the geneer o NSt G WL

tegaar d 1o thae (l\‘l'lr_n_’!.l;:}li( Vit tabibe ~oonwer o Con e,

. . ) . . o3 . -

Step-sio e maltiple T ogression et ue el toe e ol o
delationships (rgnitTicant at the 05 Jesa e} Botoneein the v o 1oy
sHCcessandicator s and factore and the . cmoaraphic yag Lobbes . R S
under study. Régres-ion COuat o e b S ted 1 Appoendirs Bog, .
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e renr coeent oo diagramatically in Figure 5,

L or

I caeh case, 1he puercentage ot the virdance of e suctess -
. . ) v

vartable accounted raor Ly the demographic viofables i~ ~hown in

parvnthes=i= betore the pame of {liee variable. [he demogr aphic 2
variables which ~how p s signiticant s in the regre=Sion aree
. ‘ - .
ndicated to the 1611 oy the ~ucce=s Variab le, swipth, the iy
regression weight < <hown in patenthecrs Liter e, Fhoa-.o tor
cexamploes 160 of the variance i LEVELST P Cor b o anit et 1en
_ . o .

by the viarionce tn YRSED o YHMUMT L he var oo . ot i bant e
aliongt coaual by cra v hoae g g g BEVE L SUE . 0o a b Gl et barn oy
O . . N B - :
e relatlon=hip i~ ogat iy e L R L TR CREE T ;uw;nxcuul’i
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Lhe e vegrocaion- 2hiw that Sones ot the v ar i hce 1w B
Ol the ssvicee s~ tindic ot ar’s Gt Taltor - R S N S A R AT R CI

. & ) R .

EEVETSDN O MU L INCR e CEFOWIH - >0 hasr Ot 1 e ey
L RN N IR SRR T I T AT aphire v E b e R N cp b
Tvar b e whorc b wa et g e g R e T A T ST
Wit PAsIED.
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Hz-l.xlinnshjl)s between managerial =succe=s .m@x!h«- fundament ol

¥ .

Per-onality characteristjces,

Hypothe i 111 sugoested that cortain fundaanent ol personality
&«
choartacteristice, o= Hedsured ono o series o S o Piestrnment .-, .

would ot et e degrec ot Managerial =success achioved by an
individual, Parvicutlar Personality characto- TiCs et od 1o

ncluded Guthoricartang . deminance. wctivin . and Thric =i act o

- LT ! . . . .
A IR, It was .'111(1«‘1;:.:1()/lh.‘~\\ T O I TN TRRr VY FUE BTV
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he had been in his present position. 1t appears that the further

“ o

the individual is away from training and the shorter ‘time he has

been in his .present job, the more dominnnt and coclable he 1s

s

. . ' o .
thoth characteristic= Ueing expected 1o relate m»g.‘/vi\'“’ly to

SUGCess)

Likewligeo récendy of cducation can be usco to explain a

godd portion of the cvoriance in o dmpuleive: oo, whiile . over halt

the variance In activity e be' o conunt e tor by the date of the
didividual "solast tubb—time. cducat jon.

Swele reqgre=sed on the

Wheno the various jsicces~s variable-
. b e ]
tupndamental persopality characteristdics .. g csult s were asx ~hown
. N - : .
) . . .

1t Appendix B3 and l-'ir_;utvvj".

Regression of the success variabiles on CALLE. ACTIVE.
. ' . 3

SOCIABLE and INTER-OR1 =« alees rc\"v‘ull-«i no stqgniltficant relation- o
rshjllf‘. DOMI.\_.-\.\L'.I,, However . was l.l"{].ll i\x_‘l}'. el ated to I.l':\'l‘;l,:"b\,-

lll‘l;l(,\l((.'“, FREQCONT and” POSITION: SUCCERSS. arcountiing for about

halt thes varitance in cach casde, Fhese relatsion=hips are notable .
. R ' . B ' N
. R i . . . .
Tor twor ren~ons — 1<t they gre as oot telpated carlicr o and
T . . . R ) -
~econd, that the twh demographic variablos aeceunting for overs
: : S ‘ ;«“*!;?g‘” .
. . . . . A L. oLl
halt the variance in DOMINANCE  Cramely MOSINTEG Jund PRESPOSN
. ) A
: . - . . . 2y
were not dmvelved an the garlier cdgressions ar These  —iee e
. . %) . - N ) o
varitables on the demographic variabiles.. 1 glit thus b e
. . . R . > s Q SRR
contirrmed that the more dominant the india tdital the "lTess sudcoss- o AR
B o e . o - N DR L
' ' : 700 el e
o . ! -ov -.
3 f 1 = ] o o«
tual L“ (R ClLnt g
. - .OQ . o
o dnetuasion ot the demographic \'.‘1!'\[‘xl)vl(‘:< Itnto the regrogssions - i
N ‘ ST : I N
A . - ! v .'-'. yﬁ R ’ T
. o . : Lo R Sl e
ol =uccdss on the fandamental “porsomatlit Yocharacteri=stoes fgnve . 7,
B . . [N N e e ) s
o o . - - ! . L _ DR ”
a number of stgnitficant relat ton=Rips as Shown in - Appendix 13 Y i
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Figure 5. Regression of the success variables on the fundamental
bersonality chardcteristics.
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e
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Clect on the ooediction ot o4 ruCCe =SS viriables.,
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experience tin his prosent jobaned oo Pesadbmimant e =ornalrey
. - L o = . - o ‘ ’ )
has= more hierarchial love] - boeneath hin. The bess dominant
. ) . ; R

persen who ha=/been cut of teaining for =ome Cime s bt o~ beons

recentlveesposed to cducation Qs 1ikely fea hat e a Large budget,

ThivdIv, the less dominant Sindividual with considerab e mige -

~

Ment experpence amd reeent cducational exposure s, T'iKely (o

have morve contact with his Deputy Minister, & o o7 .

Fhe INTER-OKE measure of outier—di rectedne==-is negatively
’ . , . . - ) .

‘

¥

CTelated T two 5ucCeas criterda., the more inner-directed the

individual.  and l‘h;; more dependent s he has, the highor his salary.

Likewise, the inner-din cetod person with more dependent s and loss

.
'
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Ledncation e likely ta have o Large =tatt. Thu=s Jnnvr-djrvugud—

Tes s e @ﬁ.pusilivvly arsociated wilh managerig) SHCCe SN,

A tnamber ot other Significant tetation=-hip=s between Aundg-

mental o personality chalacterist fos and ~uceemse we o dipscdyered,
b IH){‘[H(‘dj(ltﬂl. LASTRED was found 1o 1¢ Late (wit@l lFH”ijl\Tif
iuvthbHAlh. allnungh ;hw proportion of the Vardance in PERFRATE
il‘n(rnun?vd tor wars =omewhat dirvuunbpd by 1= rvluliﬂn:hib»tu
lﬂPlLSth. LASK-OI] hns»fhund ln‘hv nvqul@\vl) P“ld1vd.{u tho't h

FREGQCONT ind LEVELSDHAN, Lo the i<t sl thie individual with
more cdueation and M aQenett cxperTence, mor ¢ recenl  Gduciatl Lon

and mew A bl s positions i ot ta=Kk-orientateay had pregquent

contact with his Deputy Mini ster. In the ~deond Cit=e, e
P S f
individual with wore managerial expericnce and loss ta=k-

corientation had wmore hicrarehioal  Teved - beneath him In the

&

A 0 i on. o : L

Rk

Ay an)

On the wholie, while t(he fundamental personalitv charactor-

P=tles by themsalves explained anaverage of 100 ot the variance’
L the sucee s von jablies, indombination with (he demegraphio

. ' N R
Vartabloes. theveo cag sl the aVerage amount oof variance ino tlhie

Successcvaritabitbes which. could be accounted tor from 8 6 o

R R L1 L R LS AL PTIY LEPR BN TE N I other words, another 10t h or

v

the vardance ~ucces variables cotrld b Geconnted tor when the

tundbamental personality chartacieriatics of e Subgjects were

talken inte "account o conjunction with the demodraphie varrables.

v @ .
Hyporhesis LI mn<t U hevefore be aecoeptoed,

1N
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‘ i ] ,
Relatiouships between managerial success and -the -.changeable. ) '
- SN S O : ’
. R )
S § LUk . . .
JNN'A)H&] characteristics | T~ @

Hypothesis IV focused on changeable characteristics of the
B! b

dindividual cand their relationsip to managerial success=. Parti-
cular expectations were expressed with regard (o Gekoski and

Schwartz's scales on Human Relations and Top-Managément Orient-
rd » M
- . N . - R . . y v . - . N
ations, Dore's scale= on EmploveeoZoriontation and Differentiation, -

a

and the suppliémentary questionnaire scale on Job satisftaction,
1t 'was propo=cd that all these scales would be positively rolated

to managerial succe=s, Table 8 shows the means and standard

N LR

S . : e —_— :
deviations of thes=e =cales and correlations between them and the

demographic and success= variabloes.

-

The correlation table shows significant correlations between
HR and TENUItE, and between SATIS and PRESPOSN (nbgulivﬂly). Whoen

the changeabile personal characteristics are vegressed o on the

demographic variables, these velationships are contirmed, as
i ’ :

shown in Appendix B-5 and Figure 7.° : - -
The regressions -0 that the more management CxXperlonce

4 ‘, ' . . - . N S
the individual has=. the nore "human relations™ oridd

ha=. - Al=o, "the older the individual and the fess Cime ho has

‘been in his present posxition, the murv‘$uliﬁfivJ heo report s hi oy

R

selt to berwith his jobl”
Regressing the HUCCeSS variables on the changeabhle personal

charactoeristics vields the regression cquations of Appendix. BoG

represented din Figure 8,0 N

Some proportion of MULTINCR; DIRSUBS, GROWII SUCCESS and

PLHPRATh~muy.bu'acbnuntcd for by the changeablae hnr»unul chnluc—



Table 8.

ctistics and the variotus demographic and SuUcCCe -5
: : o g1 g

: x‘a@%}

7

Correlations between the changeable personal charact-
p :

variables

. -
7
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Slagure B Reagrecsion of the =ucce: = variables on e changeable

prtconal characteristies,
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by . y 1//9
. » :

terp=tics. Howover, the average amount of variance account ed

— : 4 e
. ’ : .o . . . . . . ' =
for by these characteri=tics is only 0, and in the ciso of
. . Coon . o . . ' . l N
DIR=UBS the velationship is in the direction opposcd- ta that :
QG .
predictoed,
.
When thechangeable personal characterisztics are combined o
&
with the demographic variables for rearession ot the success
R . e 4 ’ . . v
variables=. the regression cquations of Appendix Bo7. represented
1n Figure 0, are produced., Older managers= with o high
enmployvee-orientation have high =alaries. A greater time since
Cricining and o "human relations" oricntation indicates ope
o S ‘ .
POSTlIon Success. >
7] i .
Noo=ilgnificant relationships were prodiced ot the .05 lovel
of significance betweon the Differentiation <cale o1 the job
. ] . .
satisfaction scale and the SUccess criteria. ’ .

R

Fhe mean dncreéas~e in the amount ot variance proedicted by
the inclu=ion of thd changeable personal. characteristic.s into

the vegres~ion of the succes= variabled on the demogr aphic
variables i~ only 1.6, Thu=, on the wholeS 0t must be achnow-

'

ludguwi‘lhenb‘whilthlLyput}N;si> IV must 'be acceepted becauseschange - ;

‘

able personal characteristics ar significantly related to o

success. the amount thesce variable~ contribute ta the varianee
in-managerial sudcexs i= negligible,
: I

‘Y .

Relation=hips between managerial success and the behavioural

A . | :ﬁ

varidables C el o B .
—_— N : X » Pa
A 0y
S o . ’ W
The genaral hypothesis with respect to the behavioural
R : S

LM

variables is that minaqgerials =success would bhe associated with



Figure o, Regression of the =ucces=s variablos on the changeable
. ¢ . q . (
personal attributes and (he demographic variables.
(‘ﬂ} 2] ’
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cortain behavioural patterns, identifvable by o =eries of-

-1

. & ¢

Instruments.. The particular instrumental behaviour = refoerred
i - o
to mclmh-d "Con=ideration” . YInitiating Structure!, MCollabior-
4 ’ ’ .
ation and "kxpressced control”.  Means and standard deviations
of gthe =cores=s on thesoe scales together with the correlat ions
between the ~cale =dores and thoe demographic dnd snccesx crjteria
y‘/‘—) - v - )

care recotded oy Tabgs ‘/'.> ’ W

A tmber ot Slaniticant corrclations bhotweon e behaviounrad

=cales and the demoaraphic variables e Pedide ated G the

‘.L: ! T
cortelation tabyle. the s rolat iun.\hip:- Worl o Lot e b the
v ’ v N «

regression of the behiavioural variab les ot the demogr aphiace
. ) Q .

variables~o o= =hown in Figure 10 g0 Appendr 1p-d

> . - N -
Thes<e teqgres~1an=~ ITndicate that the gnog o Con=rdoer at e

individoal= have wmore dependerit = that e Langer  aia the
. . . . .

Individaal Wers cewposed o to ty adniing. the more b 5 d ot dal e - Structreyg
N N . -
that thee more pecent his Ta=t fab 2t bme e icat 1on . the Lo
i o ) . . : o ‘ o
collaborative hg - Comtlict-hamiling =tyle | o Pikely ti L

that the more rocent his cducation and - Fonger b hax beeg

W,
~ .
P R

in BIX_ present position, the more FIKely e 1o to expire - the

need tabhe contralled: and Chat theé Mor e nntragenmnent Cexper Jone e he
. o

w K

has.o«thy les: attectionhe shivws in hi- Interper sonal rebation-
~hips=.

oected that "Considbration'™, "Initiating Structuare™,

arrd."Collaboration” would be jiosit bvely azancrated with manager

“ .

cral o shccesse o whi ke "Eipresscd Control" would b negativoly,

relatoed (o the criteria. Appendix B9 and Figure 11 Show the
regressions a1 e,

i : ' x
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Filgure 10, Regreos=<ion ot the¢ belavioural variablos on the doemo—
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AN

N . . 7’ . .
Canticipated diredtion.., L

1 3 !
gl . R P
"Cons=ider at jmﬁ’f&»’c\"u.\‘ got shown to be significantly related

tao any of the success variables, \

"Initiat i.ng Structure ‘'was positively related to PERFRATE,
N
but negativetly related to both LEVELSUP and POSITION SUCCESS.:

While the first of these negative relationship= =upports= the

success hypothesis, the sccond doe= not. The Leader=hip Opinion

Questionnaire =cales therefore do not consistontly =upport the

- . ' ) 5 )

" . Bl .

expected relationship.

) n ) .

"Collaboration” 1% positively as=ociated with PERFRALTLE

which =upport= the cspectations about jt.

-

However o BU i= positively related (o both SALARY andd BEDGET.

¢

which = contrdry 16 the expdotationg of the Jdirection of it .-

relationship=. 4

Additional =cales on the beftavioural  inetvuient = shiow it
sroanrlicant relattonchip= to the succe== varitables were: CoMPET.

fcompetitive o by ||o")4ali\|‘1.:\¢‘jl4-l.|ll'li o LEVELSU P Sk @l o)
oricatated bacing positively. assoclated with M LITNCH bt negat Tvedn
with PROMOTE= . whien combined witl 0Tk EA (exNpres$ ol pecd tor

‘

alicctiont having o 21liqght v]mr—iﬂi\‘n-' 1'1-]..‘!>u||;lli[: to both FREVELDSN

cattd POSITION STCCRSS: Gand WA Criegedd for ot by o wanl gl et Tand

bBcdneg cqative sy lated 1o PRRFRATE.

Thes msoon dnonmt ot Ul =00 G s Vit b anice doecountead tan by

the behaviow wl variables woas 20005 . Hyvipothero Vomay theretore

3

Lo aeceptoed. cvens thoagly ot a1 l‘1~l.lliullfhivi':'v’\w~>l'¢' e the

13

success variables on the bhehay iour al variables, o onn

i - : .

Whens the deémographic variables are added 1o the Pegre:s ston ol e

ot Migniticant
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relationships emerge, as shown. in Apprndix B-=10 and Firgure 11,

It can be Scen trom thése regres=ions that: individuals with
: ‘ »

a Tong Tength ot =crvice with the organizat ion and ahiigh IS
~tote albso have high performance ratings: mandger = in frequent

contact with the Depaty Minb=ter have few dependent = aind are not
collabarative in thegs contlict-handling ~tvle=: high hicroarchial

po~ition s asshciated with tenure within the o guanisat ton and

aocontlict management Sovieowhich conbiines "conpetition with o
Low woli-ovientdtion:; amdividunad = a it b mog o eduat g and with

’ ©
B - . f
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Figure 12,

Regres=s<ion of the =success variables on the

scales and the demographic varitabloes.
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L
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' . : i
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Figure
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Figure 500 Regressions relating \inEHSQNNEL,
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l‘ln.\ilh_v organizaticon, without outside \’l'lll‘lvyll('ncl.‘, “had more
hicrarchial levels befeath themd - . '*X . : :

The variance in the variable HIERARCH coulel best be accounted

for by the relationship that individuals who liad beéen in the N
. B S X - '
organization for =ome time and who dis=plaved a contl ict-handling
=tyle which was competitive without ‘being totally selfish were

further up the organization.
L N B ) . . .

SALARY proved to belone of the more difficult variables to
predict.  AGE, DEPENDTS. YRSED,  PRESPUSN and YRSMGME all formoed
relation=hip= o SALARY. (sometimes including the scales . of
. . - “
various TnEtrument s in «the redations=hi Py accounting for about
twe-thitd= of 1t= variance. o

S e e e i -
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- - ) . . ; ) o
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“ o ) oo [ , L o N . . T
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..' - ) . - R “-t} ) . R . . -
cducation he was, the greater the o0 o0 of badget e was | Thely
L
tog ot Ul -
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FREQCONT rerlected the froegquency of the! individual ' s

n ! . . \ .‘ ' ! ‘4 . . . . N ‘ . ‘- . . B
degling= with his= . Deputy Mini=terd Two tegige:iton rolationships .
proved =igrel fichnt a1 the 05 Level., Fiv-tly. individoal: who
were well qualiticd in térmé oot education andoexpertenc et b L
\»1‘1«;"1!;1(1 Leen in theic jobs anly o shor U time and wer o n}»l Ui =
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oricntated had frequent dealings with their Deputy Midster,

- £

.
:

- ) . ‘ .
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. o sll'mla/l_\j identificed with the organization., The longer ago the

management training was, the higher its level. -~
, ' N

. About lialt the variance®in the factor. SUPERVISORY SUCCESS
ccould be rélated to the individlual's perception of the intluence

. o . . _
Jhis Mindister hadon the inddvidual's work unit. I'he Llength of .

“time the individual had bedn in the organizaticon, the recency of.
hi= la=t rull-time dducatioal expericnce and the Tength of time
since he had been involved in Narnagement training also rTelated’
- positivelv-ta this factor.
| =T, A
L THe thivd factor: was wveigt heavies=t by tho=c variables
LN ) which retlected the corporate Personmel =vatoew, namely PRRERATE, "
. o P N . .
s T LEVELTHG and SALARY.
IR . : K3 .
e ; : - # . . ,
T o The regression cquation which agccounts tor nearly all the
. variance in PERFRATE =uggestUs 1t to e strongly - (and posi1tively)
. relatedsto AGh. [The organizational climate. condugdvg to o high.
‘.\;' ‘ ' '~: _:‘ /‘ ‘ . i : ’
pertormance rating would be” one cinewhich support .i'il‘d”_l (-.\pnnsj—
Bility were ot stres=cd but openness in odeatbing with contliat
R ’ [ .
. . | . .‘"F . : . “
Z and high standoards-were, : o . . - ‘ '
5 B K . oo : ) : : . Y
N ' When the tactor PERSONNMIL SUCCESS wax tegres=cd on thed 3
. » . : ) S R
. . . . . L . : !
demographic and orgapdzational variables, a thivd of 10
variaee could be accounted for by the relation-hip that "0 highly (8
. .o» N .
burcaucTrtic organization did not cncourage the 1ecognition of
.odndividual Huccess dng its Péarsonnel system. o :
‘ C S . ) L
Thie Las=t of the four factors was heavily ‘welghed interms : i\
. N . o : e TN
. -
)

of two Indicators - MULTINCR _'u;l‘(l PROMOTLS.
- MULTEINCHR '(;"Quld be related about (-qlix.z‘lly Cand ]Hfb‘jli\’(,‘l)’}'t()’

san cmpluyce-oricntation, a contlict-handling behaviour style
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which focused on gain fnp’Hu-j:ijiduJLf;nnl;unlmvirOmmqn

which =troessod openness~ in the oo dbing of contlict.

PROMQTE S, however . could v st be explained ¢lther by the
. - “ - . ; a
degree of Minasterial intlucence the manager perceived in his

12

worR group. or by o confligt managemeirt stvLé that express=cd
.. , .. ) o .

~ : ) ' *
mote concern for the other person than the ~clt.

When these |h1>ilh(ﬂ Ator = were combined 1 the factor’
GROWTH SUCChs>, bowever. the Tegression which acconnted 1o
Boris ot the variamce dnn the =uece=S0criterion was Yo Lated

. . ; e

j.'l" \slli( h -1 ree==ed i“l!i\'_i iil‘l{ll

positively to o contlict-hamiling

gadne and to tenure within the organization. anid negatively oo
e . . . )
o ! S . : L
the pecency ot both training and tenurs o thespresont pos-ition.
“On the wholey abont” 8070 ot e varianc 1 the mucdes=-

tirdrcator = tand about S0 o the succe s Tactor=) couald be

explalned by regre=sitons o rmvolvings the demographic Variables

. : . )
. - .
TN Conunctron with one or more ot the sonles represent g othier
valrabile:

Side all the Vvarrable sets were shown to relate to e

N . . ?

Bsuccess andicator s oand s tactorss ol thomale e ~omewhat dirtrerent

Wy o .lll the }l\;u‘ul'l"*".\ ol Lh.l]xln‘l Vil ll;‘l} o .n\('[v(lv'-i.
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of managerial succes=="1in the publi ¢ o=ector, and to

Thi = =tudy was designed tvo identitfy some of the ditterent

rd

i

: c L ’ . K . . FE- 2 . . )
CXamine.a number of instruments For use as o potdnt ol predictors
N R

N

af the criterion variables, A number-of conclusions can be drawn

from the resalts obiained in thi*s study. and 1 ccommendat fons made

for tarther investigotion= in this ficeld ared for Watiagemnent

.

development cactivitieos within the oraliiizat ion under ~tudy,

Hypothe o=

«

o The Hypotheses toxicd (in this studyewere that Sthe degree of

manicgerial sucgess an individaal attained within an organtsation’
. . . © N

woultd be o fuanction of a number ot dbmuqiuphir?

tundaneart ol

Cpersonality. ‘changdable personal, behavioural Gt ganizational

variable=o  Onvhe basis of cmpirvical " data - collectoid in this Study

.

1}1“>"‘ hypot heses are to bhe ;1(;(;(‘[»1 [SXIIN Not Lonily s were o numbien Ot

/

varlables within cach ot th lependent vets found to delato o

cach of the ~acce == criteria. but atpmnn)'(u>w:, SRl E e eNpeet -
» ; . L e . ;. ,
. . ) .

ations wWith rogard to xvfnlinnfhipﬁ bBivtween particular i t1 ument ol

Sseales andd the  cuged=s eriter ia were fulfitled.

Thi= suggestd 1t thv!#cqlus used i i

v

relationzhips discovercd-hietweon the scales and

may be wSed by managers: and thosce ipntévedted an
- l 1\ - o . . .

mlhqg atd thee

the success criteria

mattagement o dove bop-

ment to o predict and tacilitate managerial SHCCGSS withiin organt za-

tions. ) o : L : . ’
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é traits, he would probably have “a large staff. Heo would have, in

any cas=e, a4 large number of direct subordinates, and (if strongly
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who avoid - contrilict Orawhao ar e compet puive b hand | g 2 t. gain
- . . . . .' ’ 1
mol ¢ omultiple increment -, Howevoer, fdividuad . who have o weakty
| ————— " . - N - N -
Y - ) . (Y ) @& - » . . ' ) .
Sell-orivntmt cd eontl o handling P Froov ceboin o the ogsgy- Cs
[ .2 \ : ) '
17ation for some ime bhut in thoor pre et pPositions only o short e
‘ : R , . .

whilesand wero amcent Ly exposed oo Cralning, are att ributed with

mote GROWI SLCCRSS. The Key o this change the cfteots of

.s(.-l.i—c«l')l'.i<~‘nl:.'.! od contlict }1.’\}}«11,111(1 appear. td L in Che ve i Tonships -
. . S N - ' . .; -

between GROWIH SECCESS o TENURE, MOSINITRG and PRESPOSN, which, g

' Non-siguificant whien<the dndicalt ors PROMOTES and MULTINCR qie “
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regressed on the demographlc variables, but are significant when
. 7 e .

B . . ~

.-

Lactor='are more goeneragl

- .

Criterio of managerial sucoess, hut Aare mor e o ditlicult ta predict

than ~ingt. oo e dndicator 2,

o

IThe o i“‘]';l‘_'_‘i"""” Variab e

Oneeot the b0 sue- which must Le addre-ccd i exXaminlig o the

ils «111‘(?\”‘. Bowever s to deduct the o] Loushrp Betweon many of

1

&
Ahe othen s "imoaraphine” Porb e s nd Uhe it e d b v o b Lee =
. ‘ P N . R
EERA thioe e R S | lf" i . : : ' " ., J/

Iost l"\.xl'lpvl". P\i.‘-‘llll).\ SUCCESs (o posttively rebated o borh

CMOSEN THG o AN Il-.l!:\. Dovcs thot wear I Brab-post von cpranage -

.‘ : TN . ' . A
o v e S Lo Uraahiineg aind operatd e tlhexabl e ot gant s at Laral
. . . . : . -
. . i . ‘ L . Ta . C.
DU o cde ST et st iy AP ene s contrrhnte ta g matiacger s

. Ll
SUHCCe S S T b G ‘l(\\i( ton)

. ' z
SThe peacoptron. o0 Muister il totlucee over the work EENAITEE

Ly assoctated With having o large statte cAdre rndidvidual s~ who- are

s

.
) L . .t o .
telationahip: betwe o The cnce o vt Pabile o et the ~occal Led
Tindepentent var iabi les" 1o thiat Cattieal ity [hee v egres Sion
. " . ) -t
to 1 ol are b od on oan atialy = ot vl copr el atione b lwen
varrable~o Whiible Corgo Lot bonis v Todicaton - oy »ll/ly strenagith and
Jrovt ter gy vl i<lll‘llij">~. thes b oot dandioate e directior® oy
Catt=ab iy it he relatidion:hip, Worth oo o e Qemsagraphin
Lo : ., . .
cevar i abilgs o e, CNanrachal o giag. he i e LR RENEREUE BN
credlaticn hie with o othier var ol e - may bey reneonab by gquedd,. T

.;N‘})’ Teally . sem=ptgyve. appointed to positionsS an owhich hey control 7
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Targe nambers of =ubordinates=T or do Ministers talhe particular

~

s
H

interest in the Farger univs of their organization? .

Burcaweratic organizational olimintes areonegatively rolated

to the recognition of managerial  =uccess by the oo porate Personnel
i - . . » . ’ “ . .
SVaEtoem, One may inter that the Personnel syvsten 1s blascd agodnst

the more bureauerat ic In~titutions, or that more flexible m!gx,m-

iXHinlh tind wavs within the Personnel Svston of giving their

managers nove recognitjon.

Likewise. do tenure within the Ordantsation and o =elf-

™

orlentated Contlict~-handling ~tvle lead 1o GROWIH >V CChssw o d

people who galn rapiid Pecoaqultion ~tav o within e O Ganlyation and

detend thelr position= witlhaa selt-orientated behavioural Stylen

Fhie = questions cannot L& g awered by The present s

Fhes arc. or coin —o. Tmportant LU lati-, Fuar ther u{-ﬁu}un.x(h 1=
ey ) I R . o

Thercrord Sngge Ssed dnd o (e ditection ot Cav-alivy 1 thie

relatiom-hipes discoverod in ihi -~ Uiy,

’

A scoand s Caone Lucion® with' ovespedt 1o e tietependent variables
v . .

T=2Uhat —ome var dabile. Hoedy o detinition. A nuambeer oot thie

' K

(?.»(.‘xltw which porporodg o mteasin e the samine e §oogs, o Lrtwi

and. St jn.(ﬁw Ta S HUCTURE by fed Lande ' Bl HEAVCHAY Cand e
;‘upp'lwm«"-nt ary q'i'n‘}l ,ivimi.xi:t‘- SCale T ENTIFLEN . Gbl gt thie) thoee

degrec of "tleNibhrlits™ g, 1 he Grganization) showed it e dan
relationship= to the (riterion var table~o While the senles Wil e
compheted by difforent Sub-samples Cand  Chi may have led-to

diffebent r«-l:nt'i«{n{\hip;;); the ;jn‘s.,;jhility That different oCalen

mea=uf g ontensibly the same var iable o ot actually do. s,

. ".\ '.—
mustNbe entertained,
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The fact that certajn variables appear unexpectedly in a

- number ofr r¢~J‘1f"'i()rl.~;lxi;)s, such as DEPENDTS and LASTED, also

Bugaest= that more attent fon should be given teo the definition
ot thesc v fables o 1 het thein nelat ton=hips (o the. criteoria
. ’ ) a’ . "A

Variablbes may be jnvest Tgated fur thoer.

Fvadluation of (he liatq et~

¢

It is cvident trom the result= ot this study that the varicus

seales u~cd acconnted {or different amount = o1t Yariances= in
the Judee s ndicator - g Jootars.: 1he degree to which an

I

0

INstrument aceaunt = fop AVablance dne the Craterion \.1_!']‘;‘.1['1('..\ 1=
sobviou=ty ot considetration in the #1‘1"('li;lll or iJl.\lr‘_[‘}r:ltql(.\ to
<1«.-_~xr'iln- Gropredrot managerial o succiess. 'vll.l thi= regard, instru-
Hen U= measnd g wl’!].l.lli_«‘.ll i.-l’llll‘]. Viariables (_);'llt‘x"lll_\"_})l'n,\"c\l superior
o Ui flu-.x.~\n'jng: other rv e s nl"\'.'n‘i'\'xlf.]_(.'.
‘ : . : \
'l'.'lf;lx- 11 SIU-\\\\',lhz-v‘ mean dmo ('»_x' \(u'i.mcc-: ot the .\Lu,t(:v'.fs
Vi i.ul)lv.;- “ Countoed’ "f’l' by ‘cach, ()1' ‘ .11(‘ in:cl runient s t.;said, in the

stady G congunction with the 'dvnmmmﬁhic variablesd. wWhile

the s Spat i st fes. ar e not generally acceptod as Yery meaningtul in

The cvaliat ion ot scalescithey Ao give some indication of (e

Pede ey of the SCaleR To A he (el at hand.,

The number ot e co s Vvatriabldas i scale nay-be used to predict,
. e~ s

cand the (rofile of the ;nﬁ‘(r(-nt(ng(-.ﬁ off- variance in-each of ihe

Craterion v dables predicted by 3lhv sCale are also =iguiticant. f

TAdministrat)ve con=rderations - “uch A8 Costs ofdnstrument = and’ the
time Caken -to complete them must also be included in the evaluation !

o an instrument .
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Fable 1o Mean percentage of the variance in the succes=s variables
avcounted for by thé various In=truments in conjunction

B with the demographic variables.
»
l
- (VNN
e]
Ihy Calitornia ¥ Scale _ . - ’ 8.6
CThur=tone Femperament 5('111‘_(!1111- . » : 0.0
, . . N R o .
Ba=_ ' . “lentation Inventory. i 30 .0
‘ . : -
Dovets Leader=hip QueRtionnaige : 2o
Geko=ki and Schwarts! - ;\,up\-'x‘\'j.\'m'y Index : 1o
Lefidev=hip Opinion Qlestionnaire : : -oochoy
. . ;
Thomas" Behay fonr De=cription Questionnaire - S = T
. ) . B N ° ' -
shuts'=s FIRLU-B : ) 21.5
. . : . . ~ . N . )k — N
Litwit and Stringer!' s Clun;_xlu Survey ) 3T 1
' ! i -
Fricdlander's Climate Survey ' JIE Y
Likert's Organizat inn;:‘i\C‘limut CoSUrvey o 19.5
Supplementary Quest jonnaire o oLy
. .
= {‘r ) . . . 3
(oo ' . R
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A the critecia rfor the seloct 1o of jn%’lvrfmnl:nt..s To measure

)
-

N v ‘
mattager . nal :ll(‘t’:n‘ﬁ, however, 15 (o nccount for as much ot the

Nartiance in ot hie, e e Varlables as possibfe. L}Il‘ results ol

thi- .\lln_]) b:ll(]l‘li':«'lv' thiat - those < alos jluli(:.xl.l:r]"j:n‘ Pi{;(“‘u !
~hould Lecadopt od, _ : .- . -

Evaluation ot coy porate practices

Wheeroo Gl the hown ~lgniticant felationships with respect. to

o par bleular <o e s - (l'j\l("l"i()ll e dh.\l‘lill)l“il-((l'ﬁ lhg‘}'\/(ilw 1 .
Frgoaves v e doecoisions can beomade Gn e cllect- ot

COvVpotale pit et Joe,
N .

\- . , . ] .
Phid = s tady was  wtimulat od by “the desinte to evaluat e the
> a o » v
Matidgement teafning and doevelopment qotivi tle~ within the g -
, Pration undeg study ., Lt omay tHervetore b AP e prlate o e

WAl emcnt of COVQAnd 2atian tao revicey Ul - telationship-
o 3 . - E
j o -
|

in\.ll\‘irm such vaorfables as [EVE] PG, MOSIN TR o GROUWIH SUCCESS

Soviataon with the ol jective - AT Oy e s

bochia - of therr s

o management Cdeva b opent wWithin the or g alion.

The - leve ] of

thie last moanagenent Pradning program taken by

PN

the ~ubijectrs in e soanple s o e ] e .l}v['(‘.xl.:w-l(‘ng'-_;-Tf“‘*-_lvlJ\'(‘l}

l‘l'lv’:.|bl¢wl o cducdtiaoroal ll'\(‘l.'.l\~|l"i“‘lllk|"\'l. (wll,lli(‘!,.' b xlit'\zl!‘vl‘
nl_.inl'ln«-m'w .l'l‘_l Prodb oy touay [f"‘l,«t-i'\«-.\ himm-rll ‘l:m- v e ove s Bis own
WOtk the J.wnq'l - Cimee b has boeon tn the ;n’-,}.mi,“nliulvl. Anx;\i‘ Ilh“\
deigm e h'xll‘ e ndent gt 1 l‘n- UG L it’lll. ol hie ().ll'll.‘..nl.ilu::,
{1 om \\]lvl('ll_ ~’-j1' l} ll.ll|i\ ebuad o ' .:u‘n--.,'lnv the “highda .'I('\’\‘l l.r.x_x,ni"m_n

'p.rmu YIS i\‘\livl‘.l dobe Tow g o1 >}'§l';1:|_ IV lh\.){l wotn ;ll(: ‘[g-,\\ -

burcouer o e add e ol abor ot iy e =d they would not o Courieae Chee
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open handling of conflict.

MOSINTRG I's als=o related to a number of variables. It scems

that the further away from training the individual is,  the more

sociable and dominant the individual becomes (both negat ivaly

e - "

related to the succes= criteria)l, the m&re he initiates structure,
. - . -~ B ) . ) ] .

and the greater would be his budget, .the number of levels beneath

Wim and hi=~ general. POSITION SUCCES».. - The tui-ther away from

fraining al=o. lh(-'lnrg.\‘.\l‘ ructures the individual ;n-l";;n-i\'c.s L his

cnvivonment and the Tes=ss b= GROWIHD SUCCLES s, . .

’ The-compositte factor GROWILH \,IL(_L*.\ i.\'[).u:«Lli\"'l\' related to:

toenig o \\il‘ili!l' the orvgantzation thut negaiivety to the Length ot

time the dredividual had been in his proevsent ;m.\'lljnn‘, the

individual = orientation toward cmployecs, his perception of
excoentive intluence over his work unit. and o contlict stvleowhich

{

. Wt "’ . . . . v ".
cmpha=1scd thes 111111\'11111.11?’% Owll il
Once more, the divection of CGan=ality i thesc relat 1oneh L ps

A= open g o question. but on the basis of these pelat Lon=hips

HUI:-IUI'IF ot decision- could he e Thy S the Corpotate exceut ive - with

respict to sthe desjge and condact ot tralning prograrie o 1 e
selection of - andividaals tor thom T4

- ¢ - L ) : . -

F S . : .
o Sl Loy procedures may . be tolbowed with voelpect 1o alary

]

;xrlmjni.~lx;:l-i-;n Cthiee variables l'(),l;t' Stardied wenld be SALARY  aord
e

¢

MUL T INCR . moanpower mob ity o PENUVRE, YREMOGM and PRESPO=NT
posiion elassification CLEVELSU P LEVELSDM . HIRRARCH,  BUDGE T,
LOGETAFE ard PREQUONT . exccut ive behav Loul CRIERQEONT ) iind

-l)[j(i{)4;l vy contool (BUDGRT) . l;rx _‘il.l Cirssies | lku.: por :-AIUrml.‘. behoay o al

and organiziationsl characteristics ddntluencing the variable would
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provide dnfarmation, not current Ly, available, ofi the basis of-
‘ .

whioh the corpdrate management may wish (o pievicw 1 practices,

e o . v‘ . . : ' ’ . A - N
Recommendat jon. 1o gllll ther stady .
e o the weakine <= = in Che aex g =t Lng o study is that the

- N - . . : . . k
st dable s assaciatod With personal artributes LUehavioural mrtyles

and organizational characi oristic= hiad 1o b considered separately

Lnothedr rebateon-liips ta e demoaraplilorand <nccess Cariabile=

‘ : ‘ . .
Pl e soaqges o b poddig vy POHOT 0 Cont frnade vy L heos voors it
chlectave Lewder hiip i o tunct ion of Pt ik behav donr within
' . X ) ’ ) ¢ EE———
the contfesxt of o i crculo GUOQan ot ponial o b o . Pl akesy
[ YIY(‘IH.I{U'YI Pol g a ACCoT A TG to B e oy T e BETRRNITER m‘t‘l‘('}nill*;
’ . . -
o N . :
[ . )
ot behoviour 16 The <l taation., oo .

.“I"ill.rl.(}"l‘.l"lll llv\-«-lu;‘r:wnl ,‘I!lb'k'i‘ll Pt R RN S B R S E R RN SYE I B [

-
Krrone moa v abat St hee e L I N T R T AT A B et conal e
Chhoracter onid= and el ted Tty e Toadership bobavionr. o 1t hoat
drasinding preagrans conlds be dae tgoed S tor par tronlare pot =ottalty g
Lypeos o deve bap AP i ate Lol bt b,
- K ’
Likewt e s At ey the o e U oo Coarteo o coun-e Loy o woa bl
. . - . . . ' AN ' ‘.
Shesrare et e vt he redataens i pes berse ot i iy bl chiad e o - .
Lot and o iy cat tonag | Propertreso whitgh proved sivces s 1l
4 v R ’
matnaager ol b, F e
Iheson tv e a0 e lat tons=hip> have not beon: fnve =t Tgated:
. ! . : . } . . » . L
withoin the pitve ent ~tady ., Ftods vecommended 111 he questionmnal o

11i:_~l f1hnat 1o SN e alid l’l_n'. 1'1‘:\i{]l| ot the Nl [RANS S~k '.\'1:1‘ t“\l(‘“kl\‘\i
. . : . R P
to allow tor theooe telationships to bhe <vudicd, © .
. . .o .' . -v' c . " : . .
The Timitations ot the proesent Sty an termesc ot the organ-
: ’ . : ~ : ,
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‘dzational tvpe are obvious=. The data available from this =tudy

applic= only to one public—=cctor organization in Westorn Ganaday

-,

the "Study 1o Eastern Canaday to the United Statcs

and other countric=, to the private scector. and to other public

\

The extension r%l‘

agencies ma¥ be recommended,
ﬁy La=tly, the various improvements to he detinition of criterin

s
2

TG amentioned card ter i ths chapter =should be constdered., i .

——

Tt
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"respon=ibility", "authority” and o lgation',
1o, (‘/ynnps organized onoa project team batis, but recetving their
Fecdback on the basis of individual. porformance were found o
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e the mos-t Jercative. )
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v miy. depend on the fach lln:lﬁynnllurr'm(mﬂuer has first completed
A A : , s ,
. his share of the task'™: “(Ficdler, 1967, pg 18) - g
¢!

[N l~'i‘<f(|li~l' (1967 detineg

a MCounteracting gromp"

Cotr~1 <ted of "individuals who are working IHQlkhw' for the

purposco ot ndgotialing and teconciling contlicting opinions-
' : : P

andopth poses. kach individual, to o greater or lp>>vr,vxlhﬂg,
'0. . ' o N . . . a
g v he ot adhireving hi- own P Uie s oo e the expoens=e of

- : . ' S v
|lllll|}ll"";’('J'i""lﬁl'.‘]"“’T- g 200 . ' ’ » '

' . "COUCt g g ot st i et e P e d asothase several indifvidual =
A ] : .
Ihvo lbved themsclves= 110 the S N Vhe =aind Ui,
- ’ o ) ' ) > .
. Vi b
. . . w Y
'O Fleashman s Horo i~ o Barr ¢ s py o8 ‘ - .
. S . o ] ] _ A
! . .
~ N . s
‘r) r

7 . Jobo it irudee s et crread 1 by Pullwf-und'Lthﬂr C1905) indluded

- . : -~ "
med ale stuates, Liv bl s Cases speci 1 ottt s qQUEeStTons
; N . .
. . ¢ - R :
weer oo askhoed o abhoat m-m[)l'u\u'c' aplnions ot he Grganit sal 1or
v 4 . - . .
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h
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“(;", Hc'lhl\lulllj;» vons=1tdered by o the Por Uer o and [.l\\l('l/(ll')(v_l’ .\lll’\x',\"
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tite oy v ate s Cabie ot Ge g, accrdent ot angd coplaovee »
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A these twn Component = accounted for oy Boe o (he variance in
. . . - . M : r
. . _ \

: . * . . ' t. .
the portormance porm:- ot the work groupr.

e e
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SFor the sabhe ol concision, the varltables will detcrally be
reterred to by o their abbrevi
. N
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ation= in the remainder of the o



. . . - . B . M _.' . ;. . : . ..-
ci particul. po=1tion vepresented o celling on the individual s

gain some cdquivalency with manage {;:l' success indicators in .

S o : 208

- [ .-. \’3

discussion.

The« salary system operating within the organization at the
time involved®a pay grid in which “the pay range for a

particular position was di®wided into a numpber of steps or

[

"increments'. - Progression up the pay scale was on the basis:
of =atisfactory pertformance and individuals= usually received

a’ =ingle increment annually. In cases ol exceptional

8
s

performance. it was - possible for multiple Increments to be

an cdewd. The number of smultiple Increments the subject had-

o : TR . : -
receivedtover ghe past five Years was thevefore taken as an

that period,, \ o

It mu=t be noted, - however, that the maX I'mum -salary lovel for .

indicator. of his performance owt
. . ’,

£
. - . ~

Ll . . . . . -

=alary in that poxitien (except for geneval revicws ‘1 "the

Salary struciture because of cconomic adjustment =, posxition

reclassification=, or changes of position). Fhe measure is

.o

therefore invalid for that portion of the population who had

received the =alary maxima for their posttioens.

it

The use of financial budget as a criterion wasyhn atteapt Lo

thé private w=ector, such as sales volume and’ the financial - - p
“&ize of the onterpriscs Because of the organiizat fondl

accounting system, however, the degree of control ‘an individual
has over his reported budget, and the size of the budget he Sl

may influcence indirectly, both lend room for Inaceuracy in
A e ’ . . K - Y .

measuring the criterion., The budgat figure provided Wits
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transtolbsfdd by the of Naperian Logrithms. F
. Y. This que st i\ biased in favour ‘of linc managers, as
Opposrd s, The Naperian togrithm of the
Statf ize veported was us=ed in data manipulation,
e 1 was as=umed that e AdArequency ot an iodi vidial's contact
with his organization! s Chicy Lxcoutive Officer (Deputy
. . . N . ’ \
Minmister) was an djndichtor ol his succiss.. The Bl S,
however o may be bid~cd in-Tfavour or stral Loy gunizat tons or 0
" ’ (‘]",‘.‘.";.‘g"\-,-1--1_.}4__.\1 Pt o ganizat ional | =trncrug e Lhe ~caliinyg of
. .. ROy - R N
Pespon-cs b thi~ gue=tUion wa-: y - , -
Never . X . . 0y
Once or Iwice i vear 1
- : . o
; Thi e oy Tour timesa vear o
Once or twice A nmonth ) } ) '
Once o1 - twjce o weck ' 'y
Poils ' : 5
. : \
o : . Y @ .
Fhe amnmadl pertormancd appriai=al form in use throughout the
. . M < . . . ) . T - . . ’
Alberta Public Sers 1ee, at “the time (PoALOL 5 contalned o
nunbher G scales regating to the individudl s quant foy ot B
qQua ity ot pertformance. attitade. initiat iy; per=gnal
<o nctors and - supervisory abiltity., JThe superyisory abiility
SCalv. consistod of o four-unit Scale with 1 at ings ot "peor',
"marainal " Tgond” and Tvery good™o bach =cale unit consisted
- of four points (boxes) <o that the net effect =was o 16 point
Likevt wcales The "poor™ and Tmagglinal unit owere not ousced o
. . \ .
in the responses to this= GUeSLITIT henee =caling-was . Ceom
a . . . .
! ) . . : ) -
"goad 1" to "very good 4. Most respamndent s, however, did
AN . ' : : .
Hot complete this question since it bmvolved reforencoe to

4
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theiv personnel file, which miy not have been readily
§ . " .

>

.

acces=ibles  In order to obtain adequate” information on the .

o . 1
. . . . . »

samplein this avea. indirvrect channels= woeroe uscd-by the

authol to ~olicit-the information in reforence to o

stgnificant sample =ize., : T : 1 .
AO. The Craining program= refeired to formed o =evies of .
. "lotro o tionoto Supervision'. "Supervisory Developmont !
AU dd e Management and MESenior Mangagement. L Whildc cachs
s : . X - .
progeam had 1t~ own training objectives which amay have
appealed to indjividuals, Independent o thieir matigerial —
. . . . ) } .. . ‘ ) . )
positiow, the =“tatu= connotalions ot 1l program haerarchy
wits used in this éase s o succoss indicator,
‘ i . .
AT A copy ot the InsStrument is ineluded as="Appendix b ota thi -
the=is. . _ - : _ s
"o 01 the 63 respondent =, only 7 were femalse. This roepresentod
An approxXimate proportion of Cthe numbor of wonen In wmanagerial
‘position= within 'll-l"()l'(]'illlj/-'l(J.Ul’l'.._vn:l_ll" number was too small,
howevier . tao offer stat I=tically siqgnificant, analy=sis on the
differences between malis aiodl fomale managers, and bience the
. . . . . .
Varitable was dropped from furtlier consideration.
. 5
90 Only =is. of thoe Yespondents reported ', mal ital =tatus of othice
than "marvied", henee this variable was ol so omitted 1 om
further analysi=.
. f« } it

5004 It should be noted that not all possible relationships #etweon

-

the variables will be examined, sinces all o subject s did ot
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tecedve ol o guestionnaiies.. A detad led description of the

di-tribution scheme (ol the fnstrament s o« given in Chaptor

VIl _ o ' o
She ¥ince BEVELSU P indrcates the hicirarchial distance bétweoen

the dndbividual “and hi s Deputy Mini=ter ., 1 i U~Ce s o

.

negatave padicatar of SUCCH ~=. The gqreater the number of

cohiclons boetween 1 he (wo indi\jduals.'thp o= s succe=~tal

. : . , ‘

would the dindivaidaal e, . : y

Dles Foroao e description of factor attalysi=0 Terer 1o Appendia
A- 1. o o : o . R

0. Phe: gener ol Tormat. sed ror Pegression equatl fens includos e
valuce ot the ctandard crror - oo \ﬁriahlws_urjtlvnshwnuuph

. : the variable ft2e 007 dar o brier description of multiple

r'.ls{(ll‘r.\lnll, Pe ey to ,\}»;-l'llt]“ix Ao .

She o The o e Lot table fors the Thurftone ~cale~ nort proposed

g
1 A
N 7 to Bé telated 1o the pn(ﬂw>41i Brvator- 1= included i
’ S . 0
~ 'Appun§4x (G e
. e amnly enle o the Bass-oricntatiog Iiventory nor prodicoed
A relating to sue e s wis [ASKR-ORT . Correlations boetveen
SCoresoan thi= ~cale and the ~ucce-x< atd demogrNzghii e \nriubTVn.

At shown in Appendin C-1.

o ' 2

- T C A : o T
Cotrelation shetwecn the other scales omfThe Thom® Tnst rument

4 e
v

S : .. : . . N ‘
dand the denmoqraphic and o success vartalbilos are ~hown in

: I
Appendiy C2o2, e . . .
T .
'.*‘- s
A . . f
E 8 » 2 o ¥
: i



57 . Appendix €-3 shows the corrclations betweon the other scales

on "Shuts's PFIRO-B and the demographic and success variables,

,

538.  While normally the profilecof o =erics of Likort scales 14

u=sed to represent the organization' s climate, o single index
' ' o J /\'
teon=i=ting of the algebradice sum of the indices along

Mhl(‘t‘n sub=calex) canbe uscd ta refer to rhe degree to

which the organization ¢ontforms to Syv=tem IV,

59. 'he Litwin. and Stringer s=cales which were not predicted to

relate to success are veproduced 1o Appendix Cofy,

0O.  Correlations boetween the COLL (collaborations) and CoOP
teooperative) "=cales on the Fricdlander Jnstrument o the
various demographic and success Indicator  are shown in

Appendis C-/p.

Gl. Respon=ces to gquesiions on thée supplement ary questionnaire.

wvhich were not Cslgnificantly related 1o the success variab Les

arc shown Ln Appendix. C-5, This 1able givis the cornelations

between the demographlc and siucce—~=" vat tables and the remadn<
IHG OFganilzat fonial characteristica,

620 Thi= relationship may -he the result of bias in the criteria

in thav the compornent s ..‘"Il'l,'ll.\‘(,l( and” PROMOTES both specibied

Cime trames which: proejudiced the sl -

e dndividual s owho,

had bLeen in the organivation o ]ees tham five or ten wear s
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