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Thls the51s is dedlcated to the sport volunteer who
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The purpose of this study was to investigate sefected character-ﬂ

» v

”_istics of volunteer sport administrators serving on the executive of

* the provincial sport governing associations iﬁ Alb,grta.~ Four majqr

L]

areas were identified as being necessary for.study Iheseﬁwere:

- £

1) information on the sport administrators biographic and'demographic
w “) . . ‘ ) ) . B - . ;.u | , W B
characteristics, : _ o - , L Sk
L . . b ‘;3; L0

i ).-information'on the sport administrators' involvement in the sport

3 4)

in which he/she is a member ‘of - the provincial executive°

\

iii) information on the sport administrators involvement in%executive
4‘positions with other sport associations, and
iv) -information on the sport administrators"fnvolvementﬁin non-

v . g
sport related voluntary" associations.g;-; PR cgg'

s

'aire was maileﬂ to 238 volunteer administrators of

&

.,5‘ . Y

provincial s-org governing‘associations‘in Alberta, 165 (697) of the

/ I

questionnaires were returned and were used in the study.

The analysis of the data revealed that volunteer administrators

in sport associations had similar characteristics to volunteers who

f

were working in non—sport related situations. More males than females
fwere involved as administrators and they came predominantly from the
((‘J

',p'-middle and upper age %rackets. The majority of administrators were

$

‘\married and from the upper socioeconomic 1evels" A large percentage of
the administrators exhibited upwardly intergenerational mobility in
':terms of occupation. A large number had their ethnic‘backgrounds in '

: the British Isles, lived in Sye of the major cities in the province,

g
h D

s o r
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their current one, those in the sehior executive‘positibns having

held the most positions. Administration and coaching in their sport
consumed most ‘of the administrators time A large umber of
administrators had been players, coaches or official when they were
first recruited into an executive position Playing was the most
frequently cited area with over half the administrators having played
. at the provincial level or above.; In addition to their involvement
| with their provincial sport administration, a large number of admin-

1strators were still active as players, coaches and officials* Most

administrators had some member of their family involved in their'; )

teo

_sport. IR S
Nearly 40% of the sport administrators held one or - more exe:ntive
positions in other, sport or multi-sport associations, the majority -
of these being at the local level. The amount of time which adminis—
£$m;trators devoted ‘to these sport associations was less than-¢hey spent on
the sport in which they are ‘a member of the pr0vincia1 executive, :
Approximately half of the sport administrators held memberships .
; in non-sport related voluntary associations and 26Z also held executive
positions in these associations. The- majority of these associations |

were at the 1oca1 level.- Presidents and vice—presidents held the

largest number of memberships and executive positions..<The amount of
vi-
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CHAPTER I

INTRODUCTION

Sociologists and investigators from rglated disciplines have

frequently reported on the growing number of voluntary associations in

‘North America and the fact that tHMEse voluntary associations are 'an

important foundation of our democratic society. . Schindler-Rainman

and Lippitt suggest:

A democratic‘sociél svstem - nation, state,
community, organization or group = must ,
depend to a high degree on the volunteered

-~ time and energv of its members for its
- maintenance, stabilitv, growth and develop-
ment (1977:5).

efien

Authors‘such as deTocqueVillé (1945), Axelrod (1956) “and Héuéénknecht
(1962) havé noted that North Americans are ardent joiners of voluntary

associations and societies. Indeed it would be hard for Canadians and

Americans to Yisualize a-fUﬁéti;ning societ§ if all the volunteers

wére remayved f?om it. With0q£ the volunteer we would ihevitably see
the demise of the multitude of service prograﬁs upon this continent.
The many funding associations which solicit for chéritable cauées
”yould cease‘té exist. Cluﬁé and groﬁps designed t6 foster ekpressive
activities and to provide a uqifying point for those of common interest

would be no more. Public agencies would become increasingly Bureag:

:crafiﬁ, priﬁate‘aéencies woﬁld‘disappear and as Lindeman (1952:1)

&



~— , ' -

suggests when this happens "democracy will have committed suicide." It

-]

would seem- feasible then in 1ight of the aforementioned to suggest that

the phenomena of volunteers and voluntarv associations by their number

_an&ﬁ%ariety of purposes are essential elements of our society.
Another phenomenon which 'is "interwoven within the_fabric'of our
societv is a culturallv accepted and endorsed activity called 'sport'

1"

(Mitchelson, 1977 2) Manv wrlters, 1nclud1ng Luschen (1976), Danlels

(1969), Edwards (1976), Snvder and Spreitzer (1976), Petrle (1975),

and McPherson (1975) have’ related how sport is an integral part of

one or ﬁere aspects of the socio-cultural system in which it exists.
.Qver the eeriod of the last oue hundred vears, sport has'gfown

rapidlv from e local or :egionel‘activif; to one which receives world-

_Qide,attentien.; It is no longer.an eutity which can exist in isolation

ffom other spheres of uumau'i%fe.. The interdepeudence of sport and

activities such as science, politics, economics and culture has an

" effect on . the lives of mfany individuals as well as society itself.

&
IR

Social»ﬁéiues, beliefS»and ideologies are transmitted through the medium
of sport. Bovle £1963) hes suggested that 1nc1uded in these concepts’
are such elements as social stratlflcatlon, rac1al attitudes, fashlons,
‘1auguage aud,ethical values. Edwards‘(l976:21) has‘written that an
attackbagEiQSt epért in a partifular society is ofteu‘eeeu "as an
attaek on the funéameutal-way'of life of that society as manifest 1&
the value orientations it.emphasizes through spore.f

It may be seen Ehén that botﬁ phenomena, sport and Volunteerism,

are essential features of our SOCiety as it presently exists.‘ It:haé

also been Suggested by Mltchelson (1977 2) "+hat nowhere in our



‘As former Minister of State for Fitness and Amateur Sport, Iona Campag—
. 1

3

| . ; : . .
,and assoc1atloqs play an important rolebln today's soc1etyr

this work has been restricted to the stud%/of formal/organizations

of the bureaucratic type.

society is the volunteer utilized in a more' significant or all-encom-.

passing role than the volunteer coach,

a'ma te

ﬂIHe structure of amateur sport in Canada involves the volunteer in

both the processes of policy making and of implementing that same policy.

nolo has stressed in her recent papers Toward a National Policy on
. ’ 1) -

ur sport;

X

A

official or administrator in

Fitness and Recreation (1979:5)'and Partners in the Pursuit of Excell-

sport.

con51derab1e atkentlon to the study of organlzatlons

~Although there is a proliferation of research on organizations

been neglected.

grow,

In soc1al

Etzioni has noted:

science and related dlsc1p11nes researchers have paid

} i

~

-

!

\We are born in organizations, educated in

jorganizations, and most of us.spend“ﬁuch of

L BN . . - .
“jour lives working in organizations. We

‘spend much of our leisure time paying,.
<play1ng and praylng ‘in organizations. Mast
‘of us will die in an organization, and when
~the time comes for burial, the largest '

organization of all - the state ~ must grant

Sport

official permission (1964:1).

\
e

assoc1at10ns as a brancﬁ of voluntary organizations
,)

N

ence (1979:5),'the volunteer is indispensable.to the nature of amateur

One of the

_ Teasons suggesged for this attention is the fact that organizatlons

Voluntary-organizations have singularly

In spite of thls, hOWever, their numbers continue to



«
“'hévé bee£ almoét totally néglected by réSearchers.” why then ddes
“this laék_of‘fesearch wifh respect to the study of the sport voluﬁ—
teer andbthe”v§lunteer spprf'assdgiation é;iéf? { ;

Migéheison (1979), in an effort to’proﬁide a ffamework for
enqui?§ in:d sﬁert volunteers and Vol;nteer spért aséoci#tions,‘
‘“developed an oﬁgratioﬂal model. -Thié model éttemptsmtq demonstrate
how an ipdividuai who‘igfa volunteer‘in a éport‘og‘physicai'educatioﬁ

,assogiation interacté Qith that assgciation, ( fhé ass0ciation is
per%ed the;”ofgahizatiénal unit” in th;=Hit&ﬁeléon modéi’! Thé‘
médel also bighlights the;variéus agenéies wﬁich igfluéncé the iﬁf
;dividual and tﬁe brganizatioﬁal uhit coﬁsequently affeéting theix
social behavior; Sincg thenﬁurﬁose of this study was to provide’

information on those people who are volunteer administ;ators in the

field“of'amafeur sport, it was felt a brief

| .o

explanation of the model,

~and the contribution of this‘stud? to the model, would be relevant.

’,

The Modei

Research ihtb"thé'volunteef sport ASSociation aFd its»memb%rShip'
should cqncern’itself witﬁ the many féce;s_of the tﬁo entifiéé, as
well as‘tﬁeir inferactions wiﬁh;géch-dther and tﬁeir individual or:

. cbllgétivg interjptipns with othe? social-systems.v_To provide é
framework'for;;ﬁé‘sfudy of these mény areas of concern and their
interaépiéns,{Mitchéisdn (1979) developed éﬁ'operational‘modglg This

 ‘modé1 ﬁés given the titﬁé_"A Model‘for Organizatiénal DeVelbpméﬁt'aﬁd
Maintenance of Sﬁort and Physical Education ¢§dﬁbs"'(ﬁifchelsoﬁ:i§79j;
GetZels,’Liﬁham and Campbélll(l968:XVi) have noted tﬁat‘all‘

theoretical models have limitations and are not totally encompassing

. e
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of the manv aspects of those. phenomena which“ehey seek to clarify

\

Also acknowledged is the‘fact'that some'?omponents-of'thg model will
remain\awaiting explanatipn.z ‘ ' ) “;f

However, as Getzels, et al. point ouf in referepce to their

s

" model: .
Ve
“Q;e o
One of the uses of theory is what may 5?1' *
called the prophetlc function: it points’
to dimensions for inquiry bevdnd ‘its im-i:
mediate concerns. A conceptudl framework.
serves not only to codify the observatioms
‘made in the specific categories it prov1des;d
but to call attention to categories of
«events ‘that have been omitted and observa- g . ‘
tions that still need to be made. It thus i‘w e
_helps to order what is already known and G "
N ~ leads ud to inquire-into what is yet to be Yo
known (1968 xvi). . , . T

L L e
,\/'_;. F T TR e TR . oA
r"' =7 Tt

It was felt/;hat the Model for Organlzatlonal Development and

f“\’)
Malntenance of/Sport and th51ca1 Educatlon gr/ups could. do as

Getzels, et al. Suggest in that:
 15 ‘ it would help to order and clarify relationships_aboutlwhat'nad
alreadyebeen>feeeafched: «" " ' ‘ | ‘z;Pe : .
ii) it would help ieqnfify some of the afeas that have‘been omitted
from prior.eonsideratiog;;_and
iii) it would open up new fields of inqniry ana lead to‘areas.of
‘AreSeareh-thaf had nof previonsly been’congidered.

In addition to tnese ;h:eé aspects of‘the model, other areas’for_
.development were ideneifieaf .Reseanch findings'r21at1nglgp component

parts of the model‘and“their'interaction,with each wonld/form a basié‘

from which to help‘amateup>sport in a more pragmatic‘mannef, While

certain inadequacles may be assessed on an intuitive basis, the
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generation of knowledge about sport volunteers and volunteer'sport

associations Wouldvbring to light their strengths and weaknesses.

'If researchers can provide techniques by which the'strengths of an

1nd1v1dual or association can be malntained or improved and the_
weaknesses 1n the two entities can be removed,

will benefit.

then amateur sport

The information provided through investigation into

vvarlous parts of the model would allow researchers to take an

evaluative or- prescrlptlve role in relatlon to' a number of areas of

concern which affect the volunteer ‘sport assoc1at10n.

”The ba51s on which the development of the Model for the Organl—

{

zatlonal Development and Malntenance of Sport and Physical Educatlon

Groups was undertaken was the G

the major d1men51ons of soc1al behav1or

culture : —> ethos —> value

social-

- system

Ciradeg Jr e
R L s o

) e (Getzels - Lipham and Campbell 1968:106)

W

v

1

indiVidual-———————)personallty————ineed dlsp051tions

culture - ~ 4f7ethOS ' — values
é\. X
xFiguregl.T Model for Educational Administration -

Major Dimensions of . Social Behavior .

Zea

etzels, Llpham and Campbell model of

as’ shown‘ln'Figure'l below.

social

behavior



The Mddel for the Organizational Development‘and Maintenance of
Sport and Physical Education Groups consists of four component parts

The. two principal parts of the mdﬁel are the orgdﬁizationaliunit

(i.e. the sport and physical education group or association) and'fhe

- individuals who comprise.that organizational unit. The two other

cdmponents which make up the model are termed the role expectations
of the organizational unit and the person:lity need-dispositions of
the individual in the organizational unit.

j

\
1
‘ |
: culture . e b T T g e s
e e 711 - i
-organizational &— 1 . role ‘ '
unit. ! ’expe(:tationg\\\‘\\\\\‘\-.i
, Y |
2 A . . \ A ;
social social : social
‘system ) behavior of : behavior: of
' 11 unit : individual -
I
{
i
: v B \ .
individuals £ - personality ~
’ 1L . -’need-dispositions
culture values

psychological dimension

|
t
t
I
. I ) .
plural analysis | singular analysis -
\ ‘
sociological dimension {
. '
|
'

Figure 2. Model for Organiéational Development and
Maintenance,of Sport and Physical Education
Groups (Mitchelson, 1979).
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two'components

term the social behavior of the organizational unit. “For example, a

The processes which occur as a result of the interactions ‘of

cd ponents of the model are seen as social processes and the context

of these interactions is the social system. Getzels, Lipham and

-

Campbell'(i968:56) suggest that the social system involves two classes.

' of phenomena. In Mitchelson's model the first of these is made up of

the organizational unit and the individuals within that unit. These

’.
!
~

are seen as existing in_the.éociological dimension or
at éhé plural level of analysis.’ The second~qgnsists_offthe role
expécta}iqps'andwgﬁtsonality need=dispositions aﬁa these are seen as
éxisting in the'p§;bhological dimensioﬁ or at the singular level of
analysis. |

.

- At the plural level of analysis the components ”organizatioﬁal .
1

unit" and "individuals" function interdependently but their, actions are

influenced by the cultural environment in which they exist. The.
. » , v , R

reéulting interaction between the two components provides what we may '

sports group operating in a highly technological environment would
react differently by exhibiting:a different social behavior to a similar
group operating iIn a more primitive‘environment.

At the singular level of analysis the resultant of the interactions

‘of the role expectations of the organizational unit (assoc¢iation) and -

. the need-disposition of the individual is shown by the type of social

behaviorfihat the individual exhibits. However, as the social behavior
of the organizational unit is affected by the cultural environment in

which it é%ists so too is the social behavior of the igdividual
affected by the values which he and the organizational unit (assqciatibn)

N



“hold.

As it has previou;E; been stated one of the purﬁqses-for a
‘theoretical model is to identifi areas for study. The model, which

Mitchelson developed, hds been presented.and the interactions between
its component parts have been highlighted. The specific conceptual
derivations and the‘empiricalvapplications of ‘the model are now

' L , - o : N
considered. ' : : . e
From the model it is possible for us tovidentify severai'poten—

o .

tial -areas for study. The firét area we identify'ié that of:sourcés
and.types of'cénflict wi;hin the socialisystem. ‘Conflict may'occurj
:between’cq1tura1 vglues‘aﬁd'o;ganizatioh (aSéociatibh) expectations,
‘fbr'example,_parents'of childrén‘whb participateiin a spbrﬁ,may

expect values of hbnesty, féir play ané‘equallinvpremgnf whéré;§"

the oréanization (associéﬁion) méy enﬁorse a winféf—all costs o N
aftitﬁde é; a‘tysé of phiiosophy which only allows the beéq\playeré.to
participate; Another areavwhere conflict may occur is befwéén'role ;
exﬁectations'and persongi neédé, for example,‘if'thé-role ekPéqtatibns

of an executive member's job do not .conform to his own personal needs,

conflict may occur betwéen the drgéhizatibn (association) and the

individual. B? examining the ﬁpéei‘it is possible fo identify‘seyéralu
. other areas of potential cdnflict. bgaéh'bne'Sf}kheSe“ﬁrovides us with
:a péssible areé‘which fequires\fﬁrthér iﬁvesﬁigéfidn.ﬂ ’
hThe.éecond.area for poteﬁtialjétudy is tﬂét of the effectiveneés4
of fhe iﬁdividugl and the organizatién; This effectivéness‘is uéuallyv
‘measured in'terms,of how well the iﬁdiﬁiduél or the ass9éiatfon fits the

roles which they are ascribed.  The éoﬁparison’ﬁef@éen perfofmancevand

8 . .

e
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aScribed.role may ‘be evaluated in-a summat i:

“
PR

may be evaluated in a’ formatlve manner, 1 e.

output w1th input or -4
: : - .o =

I

///ﬂ;,,/an/oﬁgolng evaluatlon may be operatlonallzed bv research of the casev

study approach A111ed w1th the’ study of effectlveness is the concept
of satlsfactlon, i.e. how satisfied 1Sfthe volunteer‘in-his/hertz*m'
part1cular oapac1tv w1th the organlzatlon.

Getzels, Llpham and Campbell (1968 131) noted that the inleld—
ual (volunteer) should show a high degree of satlsfactlon when hlS/
her needs. were congruent w1th the role expectatlons‘of the organlza-v
t10na1 un1t.b They also suggested that when the needs of the ind1v1dual
and the goals of the‘system were congruent‘there was a feeling of
"identiflcation" with the,systemiz bikewlse when the role expectatlons
and goals ofithe;system were COngruent-there was a feeling of-.ration—
pality".'-lf the goals of‘the'system asbexhibited by the social behavior

R »otlthebunit'were‘notjcongruent with role'enpectations and needs andiif

. ﬂ-needs‘and role-eﬁpectatlons;differed, then;the "morale”iof the_organ—
isation (associationj suffered-and consequently ;tytecane difficult
tO'maintain_effectiveness.for'any length of time. (See Figure d);t;

. o .The third area ofipbtential stud; enanating from:the»modelvdeals
with conparisonstbetween subgroups withinvsports, for exanple,‘between‘
executlve and membership, betweenAcoaches and participants.< Also :.;
~comparisons may be made between groups and subgroups within sport and
vthose.not withln‘sport, for.example,.volunteer,sport administrators.f‘

- and volunteers in admin1strat1ve positlons with groups other than sport.:;53>
‘ijt has been prev1ously stated that there is a dearth of . any type of |
.,/“

.,.research on the volunteer in amateur sport. Many aspects of volunteerism,

.. A
o

fl%ﬁf.-;w o
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as. 1q relates to/amateur sport, need to be researched in order for

social

behavior of

individual

ﬁvpsychological.dimenSion

¢

S

Model for Organizational Development and
Maintenance of Sport and Physical Education
Groups showing rationality, identification- -
and satisfaction (Mitchelson, 1979).

3
\

b

It is w1th this type of - research that this study is concerned

a«

.Before comparisons can be made between the subgroups within sport

and between sport subgroups and other Similar populations, it is'

essential that we fully understand the nature of these sport

J
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'subgroups. ThlS study was concerned with anestlgating the charact—

o

'erlstlcs of those 1nd1v1duals who constitute One of- these subgroups,

the volunteer»sport admlnlstrators Only when we have all the facts

X,
A
Loy

concernlng the many subgroups wh1ch comprise that whith we call sport

.hﬂ

'.w111 we ‘be able to fhlly expraln the phenomenon and prov1de effectlve

w \-\.n S - :
guidance for a pragmatmc approach té. self 1mprovement.

~As John Dewev has stated:

L

[

~ Facts which are . . . in}errelatediform a -
. 8system, a science. The practitioner who - L
knows the system . . . 1is evidently in o T e

"posse531on of a powerful instrument for
observing and 1nterpret1ng what goes on
before him (1929:20- 21)

< T
The Problem = = .
The problem'with which ‘this study was concerned related to

"one_of the;subgroups within‘amateur sport e'thezadministratOrs of

fthe sport governang bodles at, the prov1nc1al 1evel v It has been

‘:stated that there is a dlstinct shortage of research on. the volunteer

in sport _ It has also been reasoned that in order to totally understand

and consequently to be able to offer aid to amateur sport;, we need to

o prov1de baslc 1nformat10n about those 1nvolved This'study'deals!‘

spec1f1cally with volunteers who held executive status ‘in the}r N T

. L e
ﬁ,assoc1at10n at the prov1ncia1 1eve1 since these people were con51dered

to be those who- had prime responsiblllty for the sport = operatlons

S

within the province. Four maJor areas ‘were identified as- being g

. '-'-{
'necessary‘fdr study; These were' e .

i) informatlon on ' the: sport adminlstrators biographic and =
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demographic characteristics;

ii) information on the sport administrators' involvement in the

sport in which he/she is a member of the provinciél executive;
%

iii) dinformation on the sport administrators' involvement in
executive positions with other sport -associatjons; and
iv) information on the sport. administrators' involvement in non-

v

sport related voluntarv associations.

Justification of ‘the Studyv

Tt has been suggested that thére is a lack of empirical know-
ledgélabout the sport volunteer and-the volunteer sport association.
Mitcheison's Model for Organizational Development and Maintenance of

Sport and Physical Education Groups has attempted to provide a frame- .
i . .

work for the analvsis of the interactions of the individual and the

organizational unit (association). This study will attempt to provide
1 T

information on one of the fundamental units of the model;‘thefindividuala

L

B . .r
volunteer who adrinisters the affairs of the organizational unit
(association). These individuals who are elected or appointed to their
positions, often singularly or in consultation with a limited number of

the membership make most, if not all, decisions pertaining to the

K

association. In light of this factor and its consequent importance to

amateur sport, it is  imperative that we understand what type of people

these administrators are. ;

7

. - - . . Ve

Limitations of the.Stud

The study was limited: ™
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i) to the extent that the respondents were knowledgable and willing’
to be truthful in their responses since certain questions required
respondents to remember past’ events and to provide ‘information that

7

may be considered peféonal; .

fii) bv the efficienpv of the instrﬁment used to co‘lect'data from
the respéndents, since she’instrument“was developéd specifical]y fof
the>purpose of ﬁpis studv and it relied heavily-on,face validity{ and
iii) by how representative the sample was of all volunteer sport
administ%ators.

<

Delimitations of the Study

. . .
The study was delimited by the fact that the questionnaire was

distributed to the volunteer sport administrators of the sport
governing bodies recognized by ‘the Sports and Fitness Section of the

Alberta Government Department of Recreation and Parks.

v

,_‘;'.f,
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CHAPTER TII -

“REVIEW OF LITERATURE

-

The purpose of thip study was to investigate selected charact-:

‘eristics of the volunteFr sport administrators of the sport governing
3 ' ' .

bodies within the Province of Alberta. The problem necessitated a

review of literature on volunteers in sport anduvolunfééf sport

associations. Since the literature which dealt with these subjects

was limited, a review gf the pertinent material on voluntaryv associa-
’ 1 : “

tions and voluntéers, qn other contexts, was .conducted. It was

felt that.thi; informa%ion was relevant for several reasons. Firstly,
it provided a basis frdm which the research instrument could be
dgveloped. Secondlv, ft highlighted research that had been carried
out on volunteefs'in areas dther than sport and thifdly, it\prqvided

relevant information with which the findings of this study could be

compared.

Y e . -

" e s e T el e s e

u“‘.al;,Voluntéer Associations in History

Al e e e . Py . - . 4 .

v’::?Tﬁeafhfbfmétiéﬁ available on the history 6f voluntary associa-

“

tion's is 'limited in quantity and ‘the majority‘of it is:émericén'inw

“origin. ’If ﬁés”fgit;:hoﬁéﬁéf;-tﬁat'é'shmmafy'oflthé role of Americén

voluntarv associations in history would be equally applicable and

’

Curtis, in a cross national study on membership enrollment of

relevant to the Canadian situation. . \\

S150
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voluntary associations, has suggested a similarity in Canadian and

American social structure, i.e.

a very close similarity in the extent of
association memberships and multiple affil-
iations for wvariodus subgrOups (1971:877).

A number of historians have noted in their literature the

r“““r_f_f“"fﬁﬁportantrro&e—pia¥ed_h¥_yglgn£§ry associations in the development of

e—

today's,democratic society. The size and diversity oi‘zgiﬁnté‘Y“r~
groups has provided a means by which every ind1v1dual may become in-
volved in the political and SOClal process .Voluntary associations
have become an integral part of our cultural heritage

The concept of volunteerism in North America has been present
for many years. It started as. an 1nformal response on the behalf
of'individuals who -gave their time and effort to/heip.those—with

°

unmet human needs. Early voluntarv associations were formed for °
-~ a variety of reasons: ,becsﬁse’of‘inadequatefgovernnent'SerVices,
-+ =« ~- the desire- of rellgious groups to help others Wkthin- the frame—i;
vwork of the chdrch and themde51re of others to provide help to
certain segments of ‘the population (Segal 1970 20 21) 'f”ﬁﬂ}
. As_early as 1835 deTocdueville wrote of'the'large number and
.'dinersity'cf'esSOcietions to;Be’found;in America}"'He noted‘thét'rﬂ
;nnericans of all ages, all conditions and all dispositions con-

'stantl§ form‘associations“.(1945(1835):1065. Also, he suggested

that in a democratic country if the people d1d not voluntdrily form :

>y

associations their independence and their civilization would be in I

great dangera In their book The Rise of American Civilization,
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historians ‘Charles and Mary Beard (1927:730) suggested that paralleling
an increase in technology in the first quarter of the 20th Century,

there was an increase in thé number of asspciations formed. They agreed
with deTocqueville that this ardor for associations was partially due

to the fact that in. a democracy

the individual without special titles, riches,
distinctions or gifts feels an oppressive
sense of weakness alone in a vast majority of
general averages: and thus bewildered he seeks
strength and confidence in an affiliation with
kindred spirits (Beard -and Beard, 1927: 732)

They noted, however,‘that'"the leveling modes of democracy" were
"intensified by the technology of standardization in’mass production
and distribution'" (1927:732) and this accounted for a large number of
the'ﬁany associations in America.' Wirth (1938:21—é4) and Schlesinger
(196& 21- 22)also believed that the increase in technology along with
'developments such .as 1ncreased urbanization, improved communications
and the greater availability of leisure time all contributed to the
"'grOWth of vcluntary'associatioqs.i Bryce when discu551ng the 1mportance
.. af organs of public opinion:in the growthvof America wrote .
Associatlons are created, extended and worked
in the United States more -quickly and effectively
than ‘in-any other country . . . .. Such associations
have great importance in the development of
.opinion, for they arouse attention, excite dis-
cussion, formulate principles, submit plans,

embolden and stimulate their members . . . ,
(1927:281-282). [

Oscar and.Mary Handlin (1961 llO 112) discussing the early part of

the 20th Century noted with speculation that the endeavors of voluntary

>



. 18
~N
associations S%ﬁen entailed waste, inefficiency and thé dupligation_
' of‘effort. They did; however, see the good points of voluntary
associationé and concluded‘that these far outweighéd the negative
aspects.

 TEe socidlogist, Rose (1974:5@), felt that voluntary associations
played a major role in developihg the deﬁocratic nature of American
life. He cited asvtheir major function: pfeventing a concentration
and éentralization of power, helping indiviaualé understand how the
political processes operate, and proﬁididgxa means for social"
change. | ‘ ”

Bell and Force (l956).and Babchuk “and Booth (1969) have contri-
butedfstudie% that support thé viéw that a lérge number of Aﬁericans
vhold memberéhips in voluntafy aséoéiations, and these assbciatioﬁs
: play_a vital societal'role..‘Bell_and Force (1969:27) in four differf
ént commuﬁities;found over 75 percent of meniaffiliated in at least"
one voluntary association. They al§O'noted that only a small percen-—
tage of these are inactivé affiliations. Babchuk and Booth (1969:34)
in a longitudinal analysis of‘voluqtary asébciation membership found
over‘SQ.pérCent of their sample to belong to one or more voluntary
associationé. They also stressed the importanqe of these associations
to éoéiety and suggested they ﬁroviged a setting

in which to engage in expressive activities,
function as»vehicles to implement special
personal interests, and may provide affectual
support for the individual. -They are impor;ant
agencies supporting tlie normative order (though
some groups are organized to change the order),
help to distribute power.at the grass roots level,

function as service centers, andireipforce_imfu'v. .
portant values (Babchuk and Booth, 1969:31). "~ ' -
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Stenzel and Feeney (1976:2) in their discussion of the volunteers'

roie believed that by giving of themselves and their time, volunteers

are the basis of a democratic society. Naylor contrasted the difference

’

between work done by paid staff and by volunteers and stated that often
the difference between the two was quite small "but the imponderable

gift of service is an essential part of American culture' (1973:19).

Characteristics of Voluntary Associations

Researohers in sooiology'and organizational theory have drawn
attention to a number of the characteristics possessed by voluntary
associations. These;characteristics_are outlined in the foliowing
paragfaphs; )

- All who have attemptedito define voluntary association charact-
eristics have seen some degfee of ofgaﬁizat}on“with;o‘;he group.
This is manifested by such things as election of officers, Qeguléfi"“
meetings; etc.  Rose (1967:214) felf toa;.ﬁdistinct features of
formal leadership . . . roles for ooer%;ing, place and time of
meeting and so on”, were constituent charecterietiosvof voluntary
associations. Bell and Force'(l956;26), Warner end Miller (1964:655);
end Zimmer  and Hawley (1959:198) all identified the fact that voluntary
‘associations possessed elected officers as being one.of their charact-
eristics. |

Axelrod as cited by Bell and Force (1956 26) doted” that "formal

associations Cyoluntary associations) are,notxpart of the governmental

R

iubOdY and are non—proflt in nature.‘
I Their functions are characterized by }:Llﬂ; f;,‘;‘:'i'E.p.
';;' eXplicit regularity_and standardization —-'.;5:-,“-;'--?>_,

I -
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such as being identified by a name,
or having officers, or having a
_written constitution, or having -
regular meetlngs

.'Similarly Macob\ (1958 524) cited as belng defining characteristics

'that vcluntarv organizatlons are non—profit and private He added

the criterion that thex have members who JOln and are free to leave .

-0f their own choice.

o Dav1d Sllls (1968 36° 363) felt there were three key elements e

v

4'jconta1ned in a voluntary association Like Macoby he .saw the fact

that membership was voluntary in the sense that it was neither mandatory"" i

nor acquired through birth.  He also added the-criterion that the
o : | R
association was an organized group of people, that is,.it was formed

in order to further some common interest of its members. Another key

characteristic of the voluntary assoCiation was that it existed in-

dependently of government. Sills noted that there were exceptions

5
Y

to all these rules, such as associations which were subject to

government‘control, in that they must be registered to receive funds.

Warner and Miller (1964:655) have included as voluntary associa—

‘tions all associations that (i) had officers; (ii) held.reguler

meetings ‘for the entire membership at least twice a year; (iii) had a

membership that consisted primarily of adults; and (iv) had no subgroups

,;also meeting the foregoing criteria. Zimmer and Hawleyf(l959:l98) also

;included regularity of meeting in their definitlon. They suggested that

e ) :

Af a formal assoc1ation (voluntary assoc1ation) was a group that elected

.-~r: v".,‘ - oo ‘;«,

.....

,ﬂ;ractivities They excluded from their research labor unions, religious ;'j -

. : . . e




bodies, church relateo groups, and- parent-teacher associations. Wright
and Hyman (1958 287) and vaan and Wright (1971 194) also ‘excluded union
membership from_their count Of voluntary associationsw

-°:. The‘reason'for this exclusion of certain groups, such .as churches
and unlons, by some - researchers suggests‘a lack of agreetent rerarding
the characteristics of a uoluntary association Palisi (1968) criticized

the criteria commonly used'to'characterize voluntary associations.

M~One of Pa1151 s critic1sms ‘was. the fact that most researchers have

. -

‘ftermed voluntary associations as,beingAnoneprofit'inknature.‘ However,; e
";lreséarchérSVSUCh as Dackawich (1966)‘included business and professional N
".associations and unions in their research on voluntary'associationsrf
Hausknecht also classified professional'associations as”voluntary.
Palisi suggested the voluntariness of‘these types of assOciations‘was

questionable since they function partially for economic reasons. Such

groups as farmers co—operatiVes and professional associations affect

©

the profits of their members.. Likewise, unions have a profit'motiﬁe

in that they seek to secure higher wages for‘their members. Also,
unions nay be termed non-voluntary since most workers, if they desire
to keep their joh, must helong to a union.

Palisi also criticized the fact that some associations such as
churches, have been considered non-voluntary. The reason'for.this
being that a person is seen as being born into a religious faith.

’7'?lnuolueﬁéntéinVchurchzgroups-sudh.as‘church choirs arefnevertheless

"ffffconsidered voluntary, despite the fact that. these groups are only

T e -

. open to those who belong to the chUrch Similarly ethnic groups are

@ - N s
.

-ﬁ;'often considered voluntary yet their membership is influenced by

. Dty
PR VA
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ascribed status. However, such ascribed status as sex or age is rarely =
considered in determining the voluntariness of ‘an association.

N
\,

One of the processes ‘that is»of:fundamental?importance £
voiuntary associations has received.little_attention_from fesearchers,
,this is the principle of‘minoritv rule. It was felt that thls area .

.- was, of 1mportance to this study since in- this. studv the subjects were

P . - s ES
AR PR P

-the small number of admlnistrators from each sport who controlled the
.affalrs of the assoc1atlon. Usually one of the condltgens of membershlp
in a voluntary“aSSOQiation.is-papticipation_in‘the affairs’of the

association. Often this is not met and a minority control the associa-

tion."épott associations‘ﬁabeertermedumutualfbehefit'associat{ons

. urider the,Blau.ano Séott typologft Blau and "Scott’ (1962:45) has noted
that two problems face this'type ofrassociationf (1) membership apathy
and (ii) oligarchial conttol'(minority rule)-. |

A number of social scientists including Barber (1950) and Sills

‘(1957) have contrlbuted 1deas, and suggested that the amount of time
and specialized skllls neceséary to be a. leader, are reasons for member~.’”

ship apathy.

>

In regards to the oligarchial:tendency of voluntary associations,

Michels' comments would seem relevant. » : ‘

] Organization implies the tendency to oligarchy.
. In every organization, whether it be a political
party, a professional union, or any other associa-
tion of the kind, the aristocratic tendency mani- »
fests itself very clearly. The mechanism of the
" organization, while conferring a solidarity of
- structure, induces serious changes, in the organized
" mass, completely inverting the respective'position
_of the leaders and the led. As a result of
-organization; every party or professional union

R R T J, P R



Coh . becomes d1v1ded 1nto a mlnority of dlrectors and
' ' " a majorltv of directed (1950 32)

El

_.Bratton.(1970:11) built on Lipsett's (1954) ideas, and noted

the tendency towards oligarchyv in sport associations.

a

. The affalrs of sports associations can easily
. - be handled: by a very small proportion of the
o -tatal. membershlp + One - of ‘the first steps-in .
vaitiw " "the Formation of a voluntary association is_ the .
... - election of" an executive body. As the’ assoc1atlon
© " becomes established the executive body is
. gradually given greater responsibility in con-
- -ducting the "business .of,. the association. An DT
ambitious, active few are allowed to make '
decisions for the remainder of the membership,
~and are not likely to encounter much resistance
" ‘unless their decisions drastically affect the
‘personal welfare of a number of the members.

As a result of the control the administrative body of the
sport association has, it was felt that in this study it would be
‘relevant to consider the characteristics of this particular group.

. -<It would seem from the .literature that there is a Variety of

‘ chetdctefistics'éttntontedigo:voinntarY‘assooistions;5TSportlessoeia€<,y
tions.wouidsseem to éogseéératia;gé“ﬁﬁmﬁétfof tne;eicns;écteristics;
for ekémple,‘regulat meetings; a oomﬁonrinterest of mémbers;'elected'A
officets, etc. Other chéracteristies.maf;.ponever, be oueStiOnedAinw
relation to sport associations, i.e..sport aSsociations do in sone cases
\attempt to raise money, the profitS'of which may benefit‘tneir membe}s.
Sport associations oo'havengovernmenteltessocistions,‘in that tneye
nust:be incornotéteoLto;reéeine”gonetnnent grants; 1Also.thévfact that
‘membets are‘free to* 301n and leave of thetr chaoice. may be questioned

since membership in a provinc1a1 sport body although voluntary is often

“
4
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"a prerequisitevto further involvement in sport. at a higher level.
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Typologies of Voluntary Associations

Althouvh Blau’ and Scott do not deal spec1fically with voluntary

_organizations they created one of the best known typologies of

'

—'”who benefltsi~t~ the 1dentif1cation of the prime beneflciary of the

qorganizatlon s ex1stence (Blau and Scott, 1962:42); The four types

[ Ll

of organlzatlons as suggested by- Blau and Scott are:

i) mutual benefit associations, herein the prime. benef1c1ary is
thelmemberships |

ii) husinesshconcerns#"Wherein thefowner?of the:husiness isythe-;l

~prime beneficiary; ~ T T o e - - e

”iiif:Lservice-organizations; whetein ‘the prime.beneficiary i§ the
PR . . .

cllent and‘

7

~tions: probably the best known is the three-pronged typology i) instru-

Gordon and Babchukj(1959:22).'._:,ﬂ'

. v_'."-

R

L. A e

"fpubllc at 1arge ﬁ';ﬁ7 ﬁ-;"; - e I

From this typology it. would seem: logical to suggest that voluntary

/‘.,"""

may benefit from the efforts of the sport association howevér, it is -

'-principally the membership which is the prime beneficiary

. Of - the attempts made to develop a typology of voluntary associa— o

' mental ii) expre551ve, and iil) instrumental—expressive proposed by

K

i

: organizatlons This typologv 1s based on the criterion of cui bono7 '?:‘”

- R Lo e

-iv)_ commonweal organizatlons, wherein the prime beneflciary’is the

' assoc1atlons and particularly sport assoc1atlons would quallfy in- the/j_

category mutual beneflt assoc1ations : In some cases the general pub{ic



Instrumental associations’

do not exist primarilv to furnish activities
_ for members as an end in 1tse1f but serve.
'as social influence organizations (assoctations)
, '[Itallcs author' s] designed to maintain or
L, ew..greate s some normatlye condltion or change : L o
R '(Gordon ’and ‘Bahehuk, “135‘3 25", es e

& - . ) .
ExpréSsive’assoeiationslfarerfprmed tonexgress or satisfv the
‘interests.of their'membérs" (Rose, 1954:52).4 Instrumental -
-expressive assdciatiohs are asseciations that "seem to manifest
both functions” (Gordon and Bahehuk,‘l959:26).

- Fordon and Babchuk also suggested that these three tvpes of

,assoc;atlons mav be further d1v1ded 1nto either high or 1ow

. o R e e
R L e FUSY <

Aaccessibility'and.high or low statuS‘conferring. Assoc1at10ns of
S ) A - R T o S
) ldw'aecessihility, they suggested, are those where memberShipvis

. o Festricted et

- B - T N < DT .- - e a T el
ae R : - . e . P
o RN . N

by the highly selectlve criterlon of achievement
or talent or both-. .- . or by formally ascriptive -
,,qualltles ‘limited through a device. such. as kin—_
‘ship (Gordon and - Babchuk 195q 26).n' '

Statusﬁcohferring refers
. : o ‘
‘to the capacity of an organization to bestow

prestige or to be associated with prestige which -
accrues to its members. (Gordon and Babchuk, 1959: 27)

',vThe degree of acce551bility and status attribumed to a sport

'association would‘be determined bv the type of sport which the

' association represented and the membership requirements established

s

'bv the association : j‘_A R : -'-'; e

. P ..>- B e e
o " B - 4 P e
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Jacoby and Babchuh further deveiopedrthe idea of instrnmenral
and'expressive associations by deVelopdng a.soale "to'determfne rhe
degree to whioh.any aseociation performed'an in;trumental or an
. expressive fdnction for any.giyen?member” (Jaoohy and Bahchuh, 1963:

N . T . o
w . .

. 463).

Another typology of voiuntary associations is postulated bv -

Warriner and Prather (1965). Organizations were classified using one
criterion - the assumed value function of the central activities.

Four principle kinds of value functions were put.forward:

a) the act1v1t1es can function tq prov1de
o e s ep lodBurel T tHe' performance itself for the-
actors; b) -the activities may be a vehicle - -
for desired communion with others, the '~ ,'1»;J1-~¥-~H
sociability functlons, c) the activitiés” mav '
.be signs’ whlch evoke and reaffirm a valued
" belief svstem, eg. Communion in the Chrlstlan
Church, the. SdﬁbOb’C function orad) the. .
‘fact1v1ties may produce goods, services or a . .
change in . some obwects,»the pwoﬂx tive functlonf""
v(Warrlner and Prather; 1965 140)

>

:Although Warrlner and Prather acknowledged that assoc1aflons often
iehad more than ‘one act1v1ty, they felt a central value'function
-fpredomlnated in frequency:br through 1dent1f1cat10n w1th the
purpose of the organizatloj.,' . ‘

The Warriner and Prather éypology seemed to shonisome comnon—t‘
‘ality w1th Gordon and Babchuk s typology in that both utllized theﬁ
‘organlzatlon,s function as‘their prime criteria. The functions‘of ;'
'pleasuré_in performance and‘soeiability proposed{hy_Warrinerfhnd
'yPrather/mayvbe allied with thevexpreseive function proposed by

Gordon and -Babchuk.. Similarly Warriner and Prather's symbolic’and
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productive functions tie in with the instrumental function of Gordon

and Babchuk. Warriner and Pratheg, in their typology acknowledged

‘the existence of more than.one function in an association but suggested
that one still tends to predominate. Gordon and Babchuk allowed for
the association, whose function mav be twofold, bv proposing the

instrumental-expressive dimension of their typologv.

v

A final classification of voluntarv associations has been used

in research bv Bahchuk and Booth (1969) and Booth,>Babchuk and Knox

1

(1968). Associations were classified 'according -to the general

content of their objectives" (Booth, Babchuk and Knox, 1968:432). "
The classifications were:

1
1. Church related group, such as: board of a
standing committee, men's or women's group,
- voluntarv service. '’

: 2. Job related associations, .such as: farmers'
organizations, business or professional associa-
tion, labor union.

3. Recreational group, such as: bowling league,
~women's garden club, card club.

4. TFraternal-service organization, such as:
Masons, Eastern Star, service club, hospital
auxiliary.

5. “ivic-political group, such as: P.T.A., home
and school, permanent community planning council,
political party club.

6. Adult leadership or youth program, such ak:.
4-H, YMCA, YWCA, Scouts.

7. Other, such as: veteran's organizations, board
member of community agency co-op (Booth, Babchuk

and Knox, 1968:432).
There would again appear to be some commonality with the Gordon

and Babchuk typology. Recreational and fraternal groups may be seen

S
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to exhibit an expressive orientation for their membership while civic-

political and vouth type groups gravitate more to an instrumental

IS

orientation. It is interesting to note that Booth, Babchuk and Knox

included in their fypology groups ‘such as church related groups and

labor unions since several researchers including Zimmer and Hawley

(1959) , Wfight and Hyman (1958),and Hyman and Wright(l97l)_have

excluded these as voluntari‘assotiations.

There have been then several attempts to classify voluntary
associations and‘Fhe place of the sport association can be identified
in each typology. However, when one considérs the diversity.of‘thép
generic term sport, i.e. recreagional—competiﬁive, instrumental-
ekpressive, no one classification completely covers all meanings.

1

- This inadequacy in the existiﬁg typologies is a fact which i$ 
p?obably compounded by the lack of attention that resea;cheré have
paié to the voiunteer in‘sport. .

Utilizing the Warriner and Prather typology it would seem logical
to,s;ggﬁst that sport associations would fall into the category
"pleasure in performance” although for some members sociability may be
the pgé;e valué function. -

In the Booth, Babchuk and Knox typology sport associations would
appear to.fi£ into the recreational group, although this classification

"does not'appear totally satisfactory when the highly competitive nature

of some sport associations 1s considered.

s

The typolog} whlch has been used most frequently i irelatlon ‘to

sport associations is the Gordon and Babchuk instrumental expressive,

and instrumental-expggssive classification. x

G ° - CT'" g v ?\ -~ ’ ‘.‘32: ' :‘,D
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When -studying the participant members of badminton .and judofclubs
.at the Uﬁivefsity of Alberta, Edmonton, Jacoby fpund a high expressive

and a very low instrumental orientation towards membership (Jacoby,
v (s 3 I P N e . o N T :

-

01965:170) .~
Bratton, from his®study of swimming and volleyball executives,

noted that

many executives view their participation from
an instrumental standpoint, i.e. serving an

oo . integrative function for the larger societal
system (Bratton, 1970:167).

He did, hd@ever, note that amateur sport associations provide
"a setting in which members can engage in expressivg activities"
(1970:168) . Thus he suggested sport associations may be typed ag
instrumental-expressive. .

Beamish (1978:4) suggested "as a result of their orientation,
because they.stress efficiency and require more ”specializedJ skills
for participation, National Amateur Sport Governing Bodies are classified
as instrumental associations." It would seem that because almost
anyone can Be a part of and gain enjoyment from the activities of an
expressive association, sport associations for the membership are
expressive in nature. Instrumental groups which require '"necessary"
concomitant skills (Beamish, 1975;5) as a membgfship requirement are
répresented by the executive member of the sport associations. The
executive member may also be involved in expressive activities, for
exaﬁplé, thé‘Presidént of the assqéiatidp.who is still active in

his/her particular sport.
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- -Bratton supported this thought in his'suggestion that sport

associations.mav be tvped as instrumental-expressive.

From ‘the "standpoint-of’ the "éxecutivé member, -
participation in their particular sport is
valued because it is seen to contribute to
different perceived needs of the individual
‘participants. This contribution, then, serves
an integrative function for the society as a -
whole by hopefully instilling certain value
orientations in the young athletes ‘that are
deemed to be important by the executive
members, and perhaps by manv others in the
society. At the same time, the association
provides a setting in which executive members
may engage in expressive activities, and in so
doing, it also serves an integrative fpnction
for the personality system of the executive
member (Bratton, 1970:168).

Practical Aspects of Volunteerism

The large@t amount of the literaturq on voluntary associations
dealt with the practical asﬁects of recruiting, training, motivating,
and retaining volunteers. Schindler-Rainman and Lippitt-(l977),
Na?lor (1973), Stenzel and Feeney (1976), Wilson (1976) and manv otheré.
have contributed to this area. "Many community organizations have
developed pamphlets, manuals, etc. which deal with aspects of volﬁn—}
teerism. They are, however,~usually specific to their partiéﬁlar
situation, consequently this érea of the volunteerism litera;ure

although large is not dealt with in any dépth.

Why People'Volunteer

People become members of voluntary associations for a large

number of reasons.

[y
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The most general way to the question of why
people join would be to say that the reason
is primarily related to some combination of
the needs of the individual and the goals of
the organization (Hoermer, 1973:17). -

Schindler-Raiman and Lippitt (1977:47) adapted Kurt Lewin's
model and suggested two main groups of forces motivating an individ-
ual's invélﬁement.. One group is pushing the individual to volunteer,

the other group teils him not to volunteer. These forces are

further subdivided into "own forces" - forces from inside one's self
; , . |

"interpersonal and group member forces" - forces from relations with

others and "situational forces" - those based on characteristics of

phe totel situation of the decision maker.

'The.strength of these forces varies for each individual. Their
‘eummation determining whether or not the indiQidﬁal volunteers. Sim-
ilar forces also determine‘if the individual continues or drops out
of his/her volunteer capacity. B

-Wilson (1976:43) has suggested that .both Maslow s Hierarchy

of Needs and Herzberg's’ Motlvatlon—Hyglene Theorv may be applled tov
‘s L7

v

the motivation to volunteer. The suggestion is made that those who
volunteer have most of the lower needs in Maslow's Hlerarchy met,
Lo , !

those whlch Herzberg'calls hygiene factors. Therefore volunteering‘

offers the opportunitf’to deveiop self-esteem or.tovseif—actualize.
Reissman'(1965;28)_felt it is often the volunteer who benefite

from the felationship with the organization. Therefore social

development and social interaction may be reasons‘for volunteering.

Anderson and Moore (1975) in a study on volunteer motives found
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altruistic motives to be the most prevalent although theréiwas also

evidence of a desire ‘to help -their fellow man.: . - -

" Qe

reasons for volunteering were given -

Reasons:

waqfed to help othéfs AR “'f'kijk"4753%"j:; s ‘é:?;
had sense of dutv . _ “” 32%

enjoy voluﬁteer wéfk itséif : * 367

could not refuse 15% \

had child in program % o 227

had. nothlng else to do | v 42\ .
hoped would lead to paying 1ob . l 37

other . R s | 7%

NB Total greater than 1007 because respondents could check more

than one answer. .

Booth and Bébchuk (1969) when studying personal influence net-

works and voluntary association affiliation reported:

!

Individuals reported viewing membérship as an
opportunity to obtain such things as valuable
business contacts, job opportun1t1e§ insur-
ance and. the opportunity to use a facility,
while others reported that the association
stood to gain a member who could perform a
valuable task such as teach or represent a’
constituency (Booth:and Babchuk, 1969:185).

They also reported that membership in formal voluntary groups
comes mainly through personal networks:.and face to face contacts

(Booth and Babchuk,-l969:184).

“ o
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J,w,ingAcileSfAmerlcarHVoanteerdfal97&psunveyashowed'Lhe;followmng;an;~v

o



_'Jacoby»(l966:81)'has‘shown that:personalfinfluenCe'is'more'likely

.. to, be a factor in expressive as opposed to instrumental associations. :

Cenm
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It would seem then from the preceding ‘studies fhat® there are a .
number of reasons being postulated for, in all probability, different

»types‘otvindividuals-have different motives for becoming volunteers.

';I’ ’ Volunteer Characteristics

As preVionsly stated ~the.data on the characteri;tics of volunteers
in.a spor;in; content is limited. Beamish (1978) «studied theisocioecon— ;
e » e : . E S T
“omic and demographic characteristics‘oan'selected sample'ofpadﬁinistrafy.'
tors of 22 National Voluntary Sporting Associations Bratton (I970)
ylooked at biographic and demographic characteristics of administrators
of the Canadian Volleyball Association and'the Canadian Amateur Swimming
Association' Fis population included all national and provincial
administrators, the local or: club population was restricted to adminis-~~
tratoFs' offices in Albertid or Manitoba. A‘study_in Denmark by Andersen -
et al. (1956) looked atﬂa number of factors, one of.which nas_athletes'
'nembership in clubs other than athletic clubs.

The findings from these studies ‘and other studies of volunteers in

a non—sporting context will be applied to the variables in this study

o

—— B . . .

Studles, which have looked at sex differences in voluntary
associations (nonhsport related) have concluded that the traditional

picture of the volunteer‘asva_middle/upper_class female is a false'
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one. Scott (1957), Palisi (1965), Dotson (1951, a%d Babchuk and
“Booth (1969) have ‘all found hlgher levels of part1c1pat10n in-voluntary

assoc1at10ns among males.

Booth (1972 187) noted that levels of part1c1pat10n in hoth

e e PR e o ~ a o B

males and females varies with 'social status’ but tHat “time commlttment

in males and females is about the same.
Slater (1960 617) and Komarovsky (1946:694) both pointed out

that sex differences»in participation are’ greatest at the lower soc1o— o

economic level and that they diminish as we move up the leévels. Curtis

.(1971 875) in 'a cross- national comparatlve study of voluntarv a;3001a—

tions found male part1c1pat10n higher than female part1c1pat10n ‘in

Canada, U.S.A., Great Brltain, Germanv, Italy and Mexico. - Female

participation in Canada and U.S.A. was, however, considerably higher

than_the other.eountriesl
Hausknecht (1962:31):was the only stud? to.show little differ-
ence in male and female participation regardless of ‘class.
Boothr(l972:188)‘and Babchuk, Marsey andAGordon (1960:401-402)
bothishowed that more.men belonged/tog.and held leadership positions
in, instrumental voluntary.associations_than did women. In'expressive
groups fhere was a large percentage of women, although in the Babchuk,
Marseymand Gordon stud? men still predominated
| Kenyon (1966:48) has noted that the sex differences amoné adults

who partic1pate in various types of physical activity are small or

" non- existent He did, however, note there is more secondary involve— -

ment in sport by men than women. Bratton (1970:60) found a high
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peréentage-of'malés holding administrative positions at all levels in

Volleyball and Swiﬁﬁing-Asébciations., ‘ -

- Age

"

A number of researchers, Bell and Force (1956);’Axelrod:(1956), ; o

S - ‘ o , - | o
Foskett (1955), Scott (1957), Hausknecht’ (1962),” Babchik and, Edwards -
(1965), have suggested that age shows a lineér relationship with par-

ticipation, i.e. participation increases through lifé until the*égeuof

50 or 60 years when it Starts to decline.  This effect, whilé-générally .

true, has also been linked with‘socioeconomic status, the higher the
socioeconomit étatus; the more likely the participation.
" ‘Babchuk and Gordon .(1962:118-120) have shown that as age incréaseé'

- individuals are mofe likely to decrease their invalvement in instru-
mental assgciatipns and increase their involvement in éxpressivé ésso—
-ciation;. |

‘Bratton (1970:58—59) noted ; mean age'of 40.6 for swimming admiﬁ—
istrators and 29.5 for volleyball administrators. It was suggested
this‘difference was due to % la?ge amount of parentaliinvolvement in
adminisérative positions in swimming and the:higher percentage of
active players involved in administrative positions in volleyball.

Thﬁs when 'dealing with sport assoclations the nature of the sport may

influence the age level of the administrators.

I
} .

Socioeconomic Status (Education, Income, Occupation)

A large~numbér.of Studies have looked at one or more of the

<

EE)
2o
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‘comﬁoniy uéed'measures of socioeconomic status in relation to
memBérShip'in voluntary assbciétions. Mather‘(lQ&d), Komafnvsky
7(1946), Scott (1957), Reissman (1954), Hagedorn and Labovitz (1967),
hllensky (1961), Foskett (1955), Freeman, Novak and Reeder (1957),
Hausknecht (1962), Axelrod (1956), Hyman and Wright (1971),‘Booth
Babchuk and knox (1968),_Hodge and Treiman (1968), Defee, Schultz
and Pasewark (1974), Uzzell (1953), have all indicated that :
,,persons of a higher soc¢ioeconomic class are most 11ke1v ‘to participate
-dn voluntarv.assoc1gtlon§. Bratton (1970 61- 62) noted that a-large -
perc?ntage of volleyball énd‘sw;mmlng administrators had at least
some‘universit§ or technical school training. Beamish (1975}11) showed
69.2% of National Sport Administrators had a university degree.
Bratton (1970:62)‘showed,the same for 477 of the volleyball and
swimming administtators.

Bratton (1970:62) also found 62% of volleyball administratoré and »
52% of swimming administrators had an income in excess of $10,000.
Tnis compared to a national avérage of approximately 25% in the Sane
income bracket. Beamish (1§78:10) agreéd with Bratton's finding when
he éhowed that 81.4% of personnel in the nationdl'administration
came from the highest quintile of income. Only 4.1% of administrators
had less than the national average male income. : .

Both'Brétton (1970:66) and Beamish (1978:7) found that a large
‘perbentaée of administrators had high prestigé?occupations.' Beamish

also noted that about half (51,8%) of the administrators' fathers

were employved in managerial, professional or technical positions thus
‘e
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snggesting the.administrators’ current status may be related to ad—

vantageous social Qrigins.u It would seem there is little doubt to.

the fact that volunteer sport administrators, like volunteers in

other areas than sport, tend to be from upper socioeconomic levels.

Marital $tatus

Bab chuk and'Booth'(l969'z4) ‘écettt(1557'322) Booth and
Babchuk (1969 182) and Hausknecht (1962: 35) have all reported that
those who are marrled are most llkelv to part:c1pate in voluntary
assoclatlons than thelr 51ngie or dlvorced ceunterparts Curtis'
(1971:876) found that. in Canada, U.S.A., Great Britain, Germany,
Italy and Mexico, marrien respondents tend to be slightly more fre-
quent joiners of voluntary associations than the single, diyorced,
widowed or separateddcombined.

Bell and Force (1956:54), however, showed no consistent rela-
tlonshlp between marital status’ and participation in voluntary asso-
c1at10ns |

Brattonv(1970;60) found 89% ef s;imming administrators and‘66Z
of vclleyball administrators were married. .The lower percentage of
volleyball administrators, he felt was‘due to the younger age of

his subjects.

Religious Affiliation

“Most researchers, Hausknecht (1962) ‘Bell and Force (1956),

TScott (1957), and Wright and Hyman (1958), who have 1ooked at the



'rélatioégﬁiﬁ'ﬁetWEen religiqué affiliatign,and‘organizétional
meﬁbefship have been ;onsisiegt in their findiﬁgé that‘Protesﬁants
;hold a-greater number of affiiiations in voiuntary aésociatidns.than »
Cétholicg; Komarovsky (1946:696j‘f6und né différence in memberéhip
ratesvbetween Catholics, ?rdtespaﬁts énd'Jews, Wright énd Hyman.‘
(19585287) found J'wsfﬂpartigipétion higher-gﬁan that of‘Both Pro—
testants and/E;;;;jics. ' | >, - & “
Bratton ﬁl970:6él found novdifferénce‘in'religious affiliation‘v‘

. between Swimming énd'vqlleyball administrétbré} When comparéd with
ﬁaﬁional statisticsihe'did, however, find Cathoiics,underrepresenéed

in administrative positions.

Soéial Origins

A number of researchers, Lav (1972:8), Pavia (1973), Luschen -
(1972:240), Gruneau (1975:161)‘havé all‘concluded‘that athletes
-gengrally haﬁe their social érigins (deterﬁined by occupgtion of
father) in the middle and upper clasées; Beamish (1978:10) has
shéwn that a large pércentage’of natiénai level sport_administrators

“<(51.82),hadvfathers whose occupation was regarded high status-white

collar as measured by income. He therefore suggested the administrators

N 4
current position was due to previgusly advantageous social origins.

Bruce (1971:53) and Vorwaller (1970:493) found that inter-

. " . [ .
. generational occupational mobility had little if any affect on
mémbership‘ip voluntary associatidns. Although as Vorwaller (1970:493)

étated'"substantial differences-in‘the,number of.memberships Qére noted
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abcoraing to Ehe categories of’social’éfefuseé of origin and destin=
atioﬁ ce e B _ Cow
,  Curtis f19§9:848)7foend “iﬁ.ubeerdiy mobile familiesein the
white collar~stfafem e siéﬁifieentiy more membersvof'sport teams
or hobby clubs than in stable fggilies in either stratuﬁ" (white or

Blue_collar)._ Thé reason he stggested for this is that sport organ-

izations particularlv are the types of organizations

y | |
that iprovide a 1link between the different
statuses, and are composed of members
from varying stations in 1life — that mobile
persons may participate -without being set °
/ . .apart from other members either by social
background or by present status (1959:848).
N . .
I ; . ‘ o ///,.4

Few studies related voluntarv associatioﬁ~partie§pé€ion and
ethnicitQ. Sc¢ott (1957:322) in the United States/fbund no signi-
. >
ficant difference betyeen membership parti@ipati@n of children of

native born (U.S.A.) and the child;eﬂ<6g/;0reign;borﬁ parents.’

e -
—

Bratton.(1970:67) found/§5%f€f the volleyball administrafors and

./A/ . .
767 of the §gimmiﬁg/administrators were born in Canada, this com-

/

___———vpared to a national average of 84.4%. . When looking at ethnic origin
he found a large broporpion of both administrative bodies to be of

British origin.

Size of Community Lived Ih
Social science researchers have looked at voluntary association

»



. mately 8,0oq;fpund that .length bf’residence had no significant

membership in a variety of different geographic settings. Howéver,-

there have been many limitations imposed by the type of -data usegd,
. . L B
some have.looked aE large'and small cities, some total populations,

.o
PR

some partial populations, some spécific social classes, etc. = =

‘The.findihgs, on the differences between the pérticipation rates

of urban and rural residents, have been contradictory. Hausknecht

11962:18) found that as tHe size offtﬁe urban ébmmuﬁity decfeasaé'the‘,

. rate of membership increases. As income increases rate of membership

increaséé regardless of community size. = Wright and Hyman .(1958:294)

, : o , . ,
found a direct relationship between the degree of urbanization of
counties and membership in voluntary associations, They also found

rural non-farm residents had more memberships than rural farm resi-
o . . o
dents. :

-

Beamish (1978:13) found thét ﬁhé national level administrators of

sport governing bodies (78%) céme primarily from the. larger cities in
- - ~ L ‘ .

Canéda.while on a national average almost half the popdiéﬁién (48.97)

lived outside these cities. In addition he noted almost half of the

administrators (43.8%) came from Canada's five largest urban centres:
k : g

" Montreal, Toronto, Vancouver, Ottawa, and Winnipeg.

o

Scott (1957:322) in a study conducted in a town of approxi-

ihfiUence on voluntary association membership. No studies werevw
available on the effect of length of residence in communities of

6ther sizes.

@
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Membership In Other Voluntary Associations

The findiﬁgéléh the pércentage of individuédls whé belong to

VOluntary'associations differs widelv. The majoritv of the studies
~are Aﬁerican in origin but:Curtis (1971:875) noted similarities

between Amefican and Canadian rates of joining; Babchuk and Booth
(1969) , Wright and Hyman_(lQSR), Hausknecht (1962) (2 samples),

A;elrod (1956),‘KomarovsKy (1946), reported 847, 36%, 36% and 55%,

‘63% %Ed 477 respec;ivelu# iCurtis (1971:874) found 517 othanadians

and 507 o% Americans had voluntary éssociation affiliations (excluding
unions). Thirtv-one peréent of Canadians and 29% of Americans held
multipleléffiliations. Tgis did, however; increase to 56% and 59% at
the upper socioeconomic 1evelé (measured bv education). Hyman and
wright (1971:195) found 217 of Americans with multiple affiliations.
This. figure al@o increased at the‘upper socioeconomic levels. Beamish
(1978:14) feound Qith'national level sport administrators £hat 77.5%
‘belonged to at least one other voluntary association. Bratton (1970:70)
reportéd simiiar findings in his study of vollevball and swimming
administratofs. Bratton also noted that 50% of these also held committee

or executive positions in these other associations.

Sport Volunteers

Only two research studies dealing with sport volunteers could
be located. One, a doctoral dissertation by Bratton (1970), was

conducted among national, provincial and local administrators of the

Canadian Volleyball Association and the Canadian Amateur Swimming -
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Association. The local administrators were.resﬁricted to those holding

sgch positions in the provinces of Alberta and Maniteba: Bratton
) . ‘i ,

Y -~ - . ' 0
looked at the relative importance’ of association” goals and personal
motives among the membership of these two associations. ,He also

#&..llected data on a number of demographic characteristics of the admin-

w . . ' -

P -

istrators. Comparisons were made between associations, across levels
L] - . . N ) ) ’

within associations and across offices within associations. He also
looked at the relationship between demographic characteristics and

the relative importance attached to association goals and personal

motives. ‘ ‘ ‘ .

Béamish (1978) in a revised version of a B.A. (Soéiology) Thesis
reported on the ;obioécoﬁomic And demographic “characteristics of the
natibnal level administrators of twenty-two selegted amateur sport
associations. He looked at socioeconomic levels of executive, past
athletic ﬁartiéipation, residency and involvement in other voluntary
associationsl
e Two papers presented at the Saskatchewan Sport Conference, -
Sepﬁember 30, October 1st, 2nd, 1977 and a paper presented at "InterspQrt
1", 1975 are the only other relevant contributions to Ehe literature on
amateur sport vglunteersz Of the papers presented at the Saskatchewan
Sport Conference, one by Mitchelson (1977).dealt with thg,motivapional

forces that influence recruiting, training and retaiﬂihgi&olunteers.
Mitchelson developed Schindler-Rainman and Lippit:'s adapta ion.of Kurt

Lewin's model to fit the motivational forces af’ ~ting amateur sport

volunteers. A second paper by Nicholls (1977b) = oked at some of the préblm

-
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facing the amateur sport-VolunFeer. He saw the problem of the vol-
unteer being busy with fémily life and business,, the competition from
other agencies for the volunteer's time and the lack of attention paid
to volunteerism as the majcr problems of amateur sport. A paper pre-
:ééhted by Fairbrother (1975) at "Intersport I" and entitled "The Volunteer
in Amateur Sport' provides a philosophical overview on the concept of
volunteerism, a.rationale for ‘the moti&e to volunteer and éome‘thoﬁghts
on the.place of the volunteer ih amateur sport. Fairbrother noted four
areas in which the volunteer contributed to amateur sport. Firstly,
he felt voluntary participatioﬁ\in sport counters .any oversystematized
approéth to the provision of sporting needs. This alliec with his
fourth point of allowing for individual beliefs and freedoms. These
 two points reflect the contribution of voluntary associations to a
democratic society, é factor that has been used in support of volun-
teerism over the years. Fairbrother also‘highlighted the use of ;he
volunteer in helping the professional in sport and recreation and the
unifying effect a stroﬁg volunteer group can have on a comﬁunity.
Two other smaller articles by Ziegler (1954) and Moriarty (1979)
dealt with volunteers in a sporting setting. Ziégler's article
dealt with the importance of recreation to society and the iﬁportance
of the volunteer to recreation. He suggested that certain problems
arose in volunteering and thatfa Bill of Rights for-tﬁé volunteer
worker was needed. He outlined the Bill of Rights and included in it

the volunteer's right to help and encouragement, to offer new 1ideas,

to see the relatidnship of his task to the association'svbbjectiﬁgs, etc.

)
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!

Moriartv's article dealt withla proposition that amqtenf’and
AN . :
school sport in Canada should be conducted on the basis of voluntarv
participaEion and innolvgment. He. also- considered some of fhe changes
to be made if indeed Eﬁe power is retufned ‘to ‘the Volunteern'

Two sociological articles that-have made reference to the sport
volunteer.are those of Jacobv (1965) and Curtis (1959). Jacobv in a
-studv  of instrumental and expressive voluntarv associationsAincluded‘
in the nine groups he looken at, the badminton and judo ciubs at the

' : ~ A .
Universityv of Alberta. On a scale designed to measure the,;nstrumental

and expressive orientation hoth groups‘showed a high expressive and low

. ‘ . . . o
instrumental orientation-towards memhership.

N

Curtis in looking at occupational mobility and membership in

voluntarv éssociationslfoundvnpwardly mobile white collar‘families hgd
significantly more nembers of sport teams or hobbv clubs than white

or blue‘collar stable‘familigs. ‘His rationale for this was the leveling
effect sport has on status. He‘felt mobile persons couldfparticipate

alongside other members without being set apart by either social back-

ground or bv present status.

Volunteer Sport Assoclations

Onlv two studies were avaiiable which dealt exclusivelv with
yolunteer sport’ associations. Greaves (1976) and Dariing (1976)
exnnined'inaividual sport governing bodies at the national level.

» Greaves examined the factors influencing the de#elopment policy

of the Cénadian Amateur Swimming Associatinn (C.A.S.A.) 1961-76.
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The study accérded great significance for
the administration of amateur sport to
‘both the quality and the continuity of the
volunteer leadership utilized (Nicholls,
1977a:9). g '

Darling examined the de§elopment of the Canadian Amateur Di&ing
Association Inc. from 1966 to 1975. His studv dealt with the following
six subbréblems: i) an examination of“the development of the organiza-
Lion gnd administratiop; ii) evolution of philosophy regarding competitive
programs; iii) the influence of federal gové}nment’programs and policies;
iv) C.A.D.A.'s position aﬁd rolé in’internationalvdiving affairs; v) the
role of private sector finance'in the development of Canadian diving;
and vi) significant évents, individuals, and programs. He~concluded that
leadership had been a_major problem in the C.A.D.A.'s”developmént.

Thrge other_studigs at the provincial level in Alberta have
‘concerned éne orbmore of the province's volunteer sport éssociations.

Usher‘(1973) surveved the province's sport dssociations in order
i) to compare methods of operation, organization andvadministration;

ii) to determine the status of thevresponding organizations; and iii)
to determine how the provincial government could help the ofganizagionsl
in the dévelopmeﬁt of their sport (Usher, 1973:iv). He concluded that
in order to facilitate the conlinuea.growth df sport, increased funding,

) 1 ) \
an expansion of facilities, expanded leadership development, and a'hiring

of professional personnel would be necessary (Usher, 1973:55-56). .
Wasylynchuk (1975) /in a Masters study undertaken at the University of
Alberta traced the development of field hockey in Alberta from 1962-73.

She dealt briefly with the formation, in 1971, of the ‘Alberta Women's
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Field Hockey Association and also looked at the early work of the

association. | » . : T
Nichblls in 1977 undértook a study 6n how Ehe méﬁber sport
asspciations perceived the collective Sport Alberta. Data were
coilected, bv means”qf a questionnaire, on éach of Sport Alhértaﬂs
four stated objectives. .Twenty—seven sport associations responded
and ‘from the information they submitted Nicholls concluded Sport
Alberta had fiiied in three of its objectives, i.e. to promote
amateur sport in Alberta, to liase with government and to correlate
the effor;S'of'the sports governing bodies to stimulate interest'iﬁ
sport. The fourth objective to act as a forumvfor the e&shange of
G

members' views, he felt had onlv been achieved "in a very guarded.

way" (Nicholls, 1977a:34).

N Summarv and Implications for this Stud?

s

The literature on volunteer spprt associations and sport

-volunteers was reviewed. The small amount of literature on both

~of these topicg reinforced the meed for this study. Of the two

studies on sport volunteers .that were completed one was undertaken
o ° . i v
at the national level and was restricted to examining the biographic

and demographic characteristics of the national sport governing
body executive members. The second study involved volunteers from

only two sport associations. The studies on sport associations have

looked mainly at organization development or specific organizational

problems. They have given little consideration to the individuals
. - /
who make up the association. It was felt, therefore, that this study
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should look at sport volunteers from a number of different sports.

Also, it should consider not only the bidgraphic aﬁd demographic

characteristics of the volunteers but their Qﬂvolvement in their
\ M - .

sp6r§ association as wéll as othér sport and non-sport related .
voluntary associations. ‘
e :

The 1iterature on voluntary associations and voluntee:s in
contexts other than sﬁort was also reviewed. The reséarch literﬁture
on voluntary associations and volunteers has dealt with maiﬁly three
areas: - the characterisitcs of aséociations, the differént types of -
associations and the characteristics of the voiunteérs who are
members of these asséciations.

L]

Severgi characteristics have been attribqted to voluntary
assoéiatidﬁ;, however, not ail researchers,have.shown unanimity in
regard to the applicability of thesg charaéteristiCS'to all associa-
tioné: ISport a;sociations‘may be cl;arlyﬂseen to possess a number of
the commonly ascribed characﬁerisitcs while othe?s' characteristics
are questionable in their application to this type of association.

Several different typologies of voluntarf aséociétions have been
proposed and none offer:a classification which: covers allvthe facets
of sport. This may be due partially to the diversity of'sport and also
to the lack of attention tbat regéaréhers have baid to volunteer

sport associations.

It was pointed out by several writers that one of the charact-

i eristics of voluntary associations was that a small group of peoplei

may administer the affairs of the association. Blau and Scott (1962:

45) in their typology also noted that the mutual benefit associations,

-
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which includes sport associations, face this‘problem of oligarchial
control. 1In light of these facts it was felt that this.study should
concentrate on thosé-voluﬁteers who had the mos£ influence on the
affairs of the association -~ the administrators.

The literature on the characte:isitcs of volunteers from a
number of areas was revie&ed in order that the findings from the

review could be compared with the results of this study.



CHAPTER III

INSTRUMENTATION AND METHODOLOGY -

)

The data were collected using a self-administered questionnaire.

The Research Instrument

The questionnaire used was developed specifically for .this study.
This was deemed necessary in view of the fact that no queétionnaire )
~which would elicit the data required was known to be available.' The

questionnaire used by Bratton and the results of Beamish's study\

along with kngwledge acquired through readings i.ér--‘area being
‘studied was the basis on which the questionnaife was developed. This
information was supplemented .through discussion with individgals
knowledgeable in ﬁhe aréa of amateur sport volunteers and amateur
sport goverﬁing bodies. . | |
The questionnaire was structured in the following manner:
four areas.of study were.identified: |
i) information on the sport administrators' biographic and
dembgraphic characteristics;
ii) information on the spbrt administrators' involvement in the
sport in which he/she is a member of the provincial executive;

ii1) 4information on the sport administrators' involvement in

executive positions with other sport associationms; and

49
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iv) 1nform§§§ou on the- sport administrators' involvement in non-

R I

“sport related voluntary associations.

For each area‘the items;inckuded were as follows:,

N.ﬁgg . :
Sport Admin ﬁ%ators Blographlc - e
and Demograpﬁic Chﬁ?%cterlstlcs T "

- . v\

Sex; Age; xarltal‘Status; Educatlon, %Pether Employea bn-Sport

2

Physical Education or Recreatlon;'Occupation; Father's Occupatioﬁ;“

Family Income; Ethnic Background; Religious Affiliation; Size of

YR

Community Lived In: Length of Time Present Comﬁggify Lived In.

' Sport Administrators' Involvement

in the Sport In Which He/She
is a Member of the Provincial Executive.

Sport; Positibn; Length of Time in Sport; Length of Time in Provinéial
Association; Other Executive Positions Heldlin Provincial Aésociati&ﬁs;
Length of Time in Current Executive Position; Numbértlf Hours Per Wéek.
Devoted to Sport; Status When First Acquiring an Executive Posifion;
Length of Time Involved in Sport as, an Administrator, €Coach, Player, .
0fficial and in -Other Positions; Highest Levef 6f Involvement in Sport; -
Cﬁrrent Level of InVOIVement,in Sport; Immediate Family Iﬁvolvement in
Sport.

Sport Administrators' Involvement

in Executive Positions with
Other Sport Associations.

Number of Other Sport Associations in Which Executive Position Held;

Number of Hours per Week Spent on These Executive Positions.
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Sport Administrators' Involvement
in Non-Sport Related Voluntary
Associations.

4
<«

5 , K & .
Number of Other Non-Sport Related Voluntary Assotiations in Which Involved;
Number of Non-Sport Related Volﬁntary Associations in Which Executive
Position Held; Number of Hours Pergﬂeek Spent on Non-Sport Related

Voluntary Associations.

Sample

The sample for the purpose qf this study gonsiséed of the volunteer
administrators of £he siity sport associations recognized’by the Province-
ofMAlberta, Department of Recreation and Parks, Sport ané Fitness Section.
The associations were considered eligiblé for the study if they received
fundiﬁg from the Sport énd:Fi;ness‘S%gtion. The sample was made up of
266 administrators whose names appeared in the Sport and Fitneés Section
_birectory of the Alberta Sport Governing.Bodies (1978). From the
original list of 266 administrators it was not possible to contact 12
ﬁéﬁbers because the address given for thém was incorrect. A further
16 were lost from the sample Hue to the fa§§ that they were either no
longer involved in the association; or thét'they had left the province
or couﬁtry. Consequently a total.ofd238 questionnaires were distributed.
The sample distribution classified by sport and by administrative position
is sh;wn in Table I. An asterik indicates those whd'completed and
returned a questionnaire. It should be noted that not all the sport

associations had representation in all the positions shown,
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Validity
The validity of a test is defined as the extent todwhich a test

measures what it is supposed to measure (Wiersma, 1969:191~192; and

Moser and Kalton, 1973:355). In establishing the validity of questiqnneires,

J
Mouly points out:
o
L

It is necessary for the questionnaire to have
content validity - i.e. each question must be -
related to the toplicunder invéstigation;
there must bé an adequate coverage of the
overall topic, the questions must be clear

and unambiguous (Mouly, '1970:253).

o

Y

" 1In developing the questionnaire every attempt was. made to ensure

- . : , L

that, these criteria were«ﬁulfilled; : S E
Content validation is essentiaily a matter of judgement and
- .
this Judgement may be made bv a number of judges knowledgeable in

. the area of study (Moser and kalton, 1073:357 and VanDalen; 1966

313). In its early stages of development the questionnaire was

‘x»'

submitted to a numben of professors and students at Acadia Univer51ty.

‘ .

As a result of the comments received the’questionnaire ‘was revised.

The revised~questionnaire was then submitted to two professors

. _s

at the Un&%;rséty of Alberta On the basis of these two- persons. -
_commentsvmhe questionnaire was once again rev1sed and restructured

The resultiné document was“then presented to,several professors and

graduate’%tudents knowledgeable in the area belng studied, on the

basis of their comments several minor modifications were made to

produce the final instrument

The only other type .of validity‘with which the questionnaire

B
Y
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was concerned was that of. face walidity -- that is, does the test
look good for the particular purpose it is to serve (Cronbach,

1960:143) . R

While this type of validity should in no way be accepted over
technically ve;ifiea validity, '"the tester should seek . . . a test
which has both face validity and techﬁical yalidity" (Croﬁbach,
1960:144). . .

Face validity may be seen as being present if the tgét is compiled
by individuals who are k;owledgeable in the area being téééed
(LeVitt,_l961:&ﬁ). In ghe questionnaire used fgr this étudy it was
felt that the reséarcher haa.fuifilled this criteria since the
instrument‘was aeQeloped only after an extensive review of the

available literature and a number of discussions wi;h individuals

knowledgeable in the area.

Reliability

Méuly (1970:225) suggests that the reliability of questionnaires
is diﬁficult to est;blish wit% any degree of prgcision. Thé split-
half reliability ﬁethod is virtually impossjble becauge of the relative
Vindependencg and non-additivity of the items that comprise the
,qpestionqaire. The téﬁt-retest method may be used. However, in the
case of thi; questionnaire, thﬁ;iwas not seen as realistié because of
the length of time necessary to make thisbme;hod worthwhiie and also
the fact tﬁat so@e of’qhézresponses thepquestionnairé elicited may

change over time.

Thorndike (1971:62,68) indicated that the composition and length
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of the questionnaire may affect i;s ref;ability. Kerlinger (1967:

442,443)»also noted that ambiguous items and instructions for

completion of the queStionﬁaire ﬁay be facto;s influencing reliability.
In the questionnaire every effort was‘made to make sure these

factors were accounted for. The questionnairé items were evaluated

by individuals knowledgeable in"the field and revised‘on the basis of

this evaluation. _ .

Collection of Data

By examiniﬁg“the sampling list it was féund that approximately
83% (198) of the 238 volunteer sport adﬁinistrators_libed in Edmonton
or éalgary, the two major cities in the province. 'On the basis of this
’fact, and since time was an essential element in the study, two methods-
of data collection werevused.
i) Coilection of Data from Volunteer Sport Administrators in Edmonton
or Calgary. h

The questionnaire aﬁd a letter of explanatidg (See Appendix) were .
mailed to all volunteer sport administrators on May 30th, 1979. Thé
letéer of explanation indicated that a phone call would 8; maae.to the
administratofé andfarrangements would be made to collect their completed .
questionnaire. duéStionnaires were—collected in Edmonton from the 4th
to the 6th of June and in Calgary from.the 7th to the 9th of June. Any
administrators who were unable to be feaéhed during this time were
phoned again during the week of the 11th to the 17th of June. Those
who were contacted in Edmonton had their completed questionnaire
collected, those in Calgary were asked 1if they would return the

completed questionnaire by mail.

-
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ii) Collection of Data from Volunteer Sport Administrators in Other .
Areas.

The quesfionnaire, é lIetter of exﬁlanation {See Aﬁpendix) and-a
stamped self-addressed enveloée were sent to all volunteer Sﬁor;-

administrators on May 30th, 1979. On June 1lth, 12th those -who had

s

not completed and returned their questionnaire were phoned and asked
i . S 2
if they would do so as soon "as possible.
]
In both groups several phone calls were made in an attempt to
-

contact all the administrators and thus secure as high a return rate

as possible.

Treatment of the Data

A total of 1€5 questionnaires (69 percent) were returﬂéd. 'The
data from the completed queétionnairgs were coded and then recorded
on computer punch qards. A-numb?r of categories within the Variable%
Marital Status, ﬁdué tion, Ethnic Background and Religious Affiliation
were combined so aé to make the data more meaningful. For question
13, Length_of‘Residence in Present Community; question 16, Number of
Years Involved in Sport; question 17, Number of Years Involved in
Provincial Associations; and questién 19, Numbef of Yea;s Involved
in Current Executive Position, the faw scofles were combined';nto‘

3 year intervals i.e. 0—3‘year;, 4—6 years, ete. (See Appendix C).
The analysis of data'uséd the frequencies, breakaown and cross;

tabulations programs from the Statistical Package for the social

sclences. Appropriate statistics were completed as needed.



CHAPTER IV

.RESULTS AND DISCUSSION

The purpose of this chapter is to report the results oérﬁﬁk

N
analysis of the data and to offer possible explanationsbas to why
certain results were obtained. The results and the discussion of

»

the results are presented in the following order:

i) information on the sport administrators' biographic and
demographic éharacteristics;

ii) information on the sport gdministrators' involvement in tﬁe
sport in which~he/she is a member of the proViﬁcial executive; .
iii) information on the sport administrators' involvement in other ™
sport associations; and__'

iv) ‘information on the sport administrators' involvement in non-

sport: related voluntary associations.

1y

. . '
Biographic and Demographic Characteristics of Sport Administrators

‘g LN

Sex
Of the 165 sport édﬁinistrators responding to the questionnaire
66.7% (110) were males. This>figure is slightly lower than those

reported by Bratton whoain his étudy on vo;leyball_and'swimming"

admihistrators found that 74% of administratorsin volleyball and 78%

¢
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of administrators in swimning were males. Both studies are co;sietent
with the works of Dotsom (1951), Scott (1957), Palisi (1965) and
Babchuk.and Booth (1969) who found levels of ;oluntary association
participation emong males to’be higher thaﬁ those of females.

“In this study the number Vof opportunities for male involvemeﬁt
was slighti; higher than that for females. 0f the 60 associations
surveyed 18 were either exclusively male associations or associationé.
for sﬁorte which‘have traditionelly had avp:edominantly male mémber—
ship. Eight were either eXclusively female assdciations‘er essocia—
tions‘for sports which have traditionally -had a predominantly female
membership. Thirty-four associations were vie&e& as representing

\ . .
sports that were equally available to both sexes. ‘ Taking inFo account
the greater opﬁortunity for male involvement the percentage of males

involved is significantly greater (p &£.05) than the percentage of

,females.

-

A reason for the greater male involvement may be the socialization
patterns of the sexes in regard to sport. Booth (1972:184) has noted

that boys,particﬁlarly from the middle classes, tend to compete in
i

teams more than girls and in some areas and some sports girls have
not been allowed to form teams and participate in sports. Booth feels
this involvement in teams is important in relation to voluntary

association participation since,

[l

through team activity a boy learns group
‘procedures and practices which he can later
apply to role performances in voluntary
associations (1972:184). '
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L3

The recent advancement of the women's ﬁovement in sport and the
consequent %ncreased opportunities, for female participation in sport
may effect a change in these p;tterﬁs of socialization. This change could
ultimately have an_affect on the ratio of males to females involved in
- the administration of amateu: ;port. Tiger (l969) has suggested,
however, that social learniné may not:be the.only factor influenciﬁg
the males predilection to affiliate. He feels malés also have a
biologically transmitted tendency to form bonds which ‘are stronger
and more stable thanh those of females. . &
Komarovsky (1946) and Sléter (1959) have suggested that the
differences in male and .female involvement(are greatest at the
léwer socioeconomic levels and tha;ndifferences‘diminish‘at the ‘»ﬁﬁ
higher levels. Utilizing éaucat;on and. occupation as indicators e
of socioceconomic class‘we find thai there is the least difference
in involg;ment at the ﬁiddle levels. These were those sport
administrators who had completed hiéh'school but had not attained
an undérgraduate degree at a university and whose occupations
raﬁked 40-59.9 on the B}ishéﬁ ipdex. The.greatest difference in,
involvement was at the highgfdlévgls (p &.05). These were those
sport administrators who had at leaét an undergraduate degree from
a university and those whose occupations ranked above 6J on the
Blishen iﬁdex. Income of tﬁe sport -administrators as a measuré of

socioeconomic class shows no consistent trend. No explanation of

this difference in findings is readily available.
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Age

The majority of sport administrators tend to -come f;om the middle
and upper age brackets with 57.6% of all respondents being over the
age of 40 years. It is interesting to note that no one under 20 years
of age held an admiﬁistratiye posifion on the provincial eiecutive.
Tﬂe ages éf the participants in fhé various sports are not réadily
available. Neve;ﬁheléss it*would seem logicallto assume that a large
percentage of participants in the spor£ associations surveyed were
under 20 years of age. 'Consequently,'they had no one in a similar age
bracket to repreﬁént them on their‘provincial executi&e.\ wﬂen the |
age of the(;port administrators is categorized By sex it can be séen
‘that the greatest diffepence in.nuﬁbers participating 'is between the

L}

years 30-54.

TABLE II

DISTRIBUTION OF SPORT ADMINISTRATORS BY SEX AND AGE

‘L

Sex 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-50 60+
Males 2 12 20 12 24 15 13 7 5

Females 5 9 5 5 8 8 6 5 4

-

This difference may be partially explained by the fact that for most
women. these are the ages during which a family is raised. Cks a result

of this, time is not available for involvement in a sport associatiqh.
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The sample from each of the different sports was too small to
draw any definite conclusions but it would seem that the nature of
the sport influences the age level éf the administrators. Sports
such as volleyball and basketball had no members on theif adminis-
trative body over 44 years of age. Men's and Vomen'scurling had

: ‘ ‘
no one under 45 years and men's and women's lawn bowling had no one

under 50 years of age.

Marital Status

The findings on the marital status of the sport administratoré
agree with thosé of Scott (1957), Hausknecht (1962), Babchuk (1969)
,and-Babchuk andlBooth (1969) in their studies on vglﬁnteer;. Al
of theée reséarch@?s found higher levels of participation in'voluntéry
units among those who ﬁere«married as compared to other categories.
Approximately 84% of the respondents in tﬁis study were married.
This percentage is significantly greatér (p €.05) than the provincial

figure of 62.97 (Alberta. Census Community'Profiie 1976) for a similar

age group to the sample in this study.

TABLE III

MARITAL STATUS OF SPORT ADMINISTRATORS

Married Single  Widowed/Divorced
Executive Members 84.27% 12.1% 3.6%
Population of Alberta 62.9% 27.4% 9.7%

(15 years and over)




Education -

Table IV shows the level of education attained by the sport
édministrators‘of the associations studied. This level was found to
be coﬁsiderably higher than that of the population of the Province
of Alberta. Approximately 447 of.the sport a@ministfators held é

\

university degree. This perceﬁtage is significantly greater (p <:OS)

than the figure of 7.4% (Alberta. Census Community Profile 1976) for .the
population of the province. It should be noted that nearly_ﬁalf of

the 43.77% had also completed post graduate studies at a university.

TABLE IV

LEVEL OF EDUCATION ATTAINED BY SPORT ADMINISTRATORS

Sport . Population

Level‘of Education Administrators of Alberta
Elementary Schogel .. 0 % - 18.2%
Some High School : . 7.3% 36.7%
Completed High School © o 13.3% 10.1%
. Some Post Sécondary ; o ? .
Education (not university) 12.1% 7-9%
Completed Post Secondary o ¢ o
Education (not university) 35'14 9.9%
Some University 8.5% 9.8%
Completed University *43.7% 7.4%

* This figure may be broken down further to indicate that
25.57 had completed university and 18.27% had iompleted,

post graduate studies. ' : ,
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The figures showing the levels of educational achievement of
sport administrators are very similar to those‘eStablished by
Bratton (1970) and Beamish (1978) in their studigs on sport adminis-
trators. Bratton (1970:62) suggested that the large number of
highly educated pe;ple among, the administrators is linked té the
achievement motive.. This suggestion would‘seem logiéal given that
a position‘as‘an édministrator‘in a sﬁort association carries with
it a certain amount of status:- The qualities needed to achieve
this level and attain this status may be similar té those quaiities
required to succeéd in education. An alternate reason for the
fgndings with respect tg the high levels of educational achievement
among administrators may be that most sporté are primarily the
doﬁain of the higher classes. Several spbrt sociologists including
Webb (1969), Loy (1969) and Gruneau (1972) have shown that generally
. partiéipation in sport is greater among thosg from the higher
socioeconomic levels:

-

Thosé who ﬁad completed post secondary education or completed
university were asked ;Z ihhicate on thg questionnai;e‘their major
area(s) of study,>the findingslére shown. in Table V.

»‘Aé.is shown tho;e work;ng,in,tﬁe}trades are very‘much'under—
represented. This factor, élong with the high educationél'achieve—
ment of the sport administrators tends to suggest that the adminis-
tration of amateur sport in Alberta is almost excldsively the domain

~

of the white collar worker.
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TABLE V

AREAS OF STUDY OF SPORT ADMINISTRATORS, WHO HAVE COMPLETED
POST SECONDARY EDUCATION OR COMPLETED UNIVERSITY

“* .A:
Area of Study ' ' 5 Percentage
Physical Education _ 27.4%
Education » : 10.5%
Professional Areas 38.9%
Trades ' ‘ ’ ©3.2%
Business : - 20.0%

Sport Admlnlstretors were asked if they were presently, or if
they ever had been, employed full time in the field of physical
education, sport or recreation: Approximately 21% of the respondents
replied positiVely te this eeestion. Bratton found approé&mately
40% of volleyball administrators and 15% pf swimming edministrators
were employed in physicel education or recreation. iThe»difference in
figures he attributed to the fact that volleyball is largely plajed
in‘educatioﬁal iQstitutiqns and swimming~ie predominantly a.club
sport. -Thus a higher percentage ef professional.physieél educators
‘and,recre%tienists are involved in administrative positione with
volleyball, as oppesed to'swimming. In this study no difference

.was found‘in the number of sﬁort administrators employed on a full
timé basis in physical education, sport or recreation, representing

‘institutional sports and those éimilarly employed who represent non-

institutional sports. This, however, may be a result of the smaller
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numbep of respondents from-each sport. - Although no figures were
available for comparison the 21.2% of sport administrators who

were employed, or had been émployed, in sport, physiéal education

| ~.

OT recreation appears to be higher than the proviﬁb{al average.

Occugation;

' Administratofs were asked to give their job title and a br: «
description‘of their job/responsibilitiés. On the basis of ﬁheir
responses they were assigned an index from the Blishep‘docioqconomic
index for occupations in Canada (Blishen and McRsberts, 1976).
Students and housewives are not ranked in the Blishen 1ndex and
consequently thev were excluded from thls analysis, as‘Ware any
'respondents whose answers were tqp &ague td;be’classified. The
Blishen indea ranges from 23 to 75. Fifty-nine peréent of all
_classifiable respondents- had an index of o§er 60. , Blishen in 1967
-in his article on social class and opportunity in Canada noted that
9/ of the population of the Province of AlberEa scored over 60 on
‘his index.. Taking into account the time difference between Blishen's
‘research and this study, it&gguld~still sfemvplausible to suggest

that the majority of sport administrators hold high status occupations.

The lower socioeconomic occupations were very much under-

«
B

represented by administrators of the provincial sport associations.
This finding is consistent with previous research oﬁ the-educatiohal
levels of vélanteers in that they are primarily recruited from the
white collar categories of ths labour force. Bratton (1970) and
Beamish (1978) in their studies on sport administrators both showed

occupational levels similar to those found in this study.



TABLE VI

DISTRIBUTION OF SPORT ADMINISTRATORS INTO
BLISHEN SOCIOECONOMIC INDEX LEVELS

67

- .

NUMBER OF OTHER SPORT ASSOCIATIONS INCWHICﬁVSPORT
ADMINISTRATORS HELD EXECUTIVE POSITION

-

Blishen Index Sport'Administratorsb ‘Population of Alberta
70+ 21.0% 5%
60.00 - 69.99 38.4% 4%
50.00 - 59.99 20.2% 10%
40.00 - 49.99 ¢ 6.5y 20%
30.00 - 39.99 8.7% 29%
Below 30 " 5.1% 33%
TABLE VII

Biishen National

Provincial Local -

Below 30 S &

Index . Level Level . Level Total
t9 N - -

0+ 1 1 11 13

60.00 - 69.99 2 30\ 12 17
. . ar \

©50.00 - 59.99 0 6 10 16
. _ \
40.00 - 49.99 - 0 0 3 3
30.00 - 39.99 1 3 \\ 5 9
3 4 8




" Table VII shows sport administrators who had high ranking
. . i ) .
occupations were also found to hold more executive positions in other

sport associations than those who were employed 1h low ranking

N N . \
occupatlons . . )

\

v

\
\

Similarly in non- sport related voluntary assocratlons

admlnlstrators who had high ranking occupations. held\more member—

\

ships and occupled more executive positions than did admlnistrators-

. _ . ;o
with -low ranklng occupatlons ' 4 “\
R

Admlnlstrators w1th low ranking occupations had thelr greatest

| : .« .

number of membershlps and executlve involvements at the local level.

TABLE VIII .

NUMBER OF NON- SPORT RELATED VOLUNTARY ASSOCIATIONS‘
WITH WHICH SPORT ADMINISTRATORS ARE" AFFILIATED

Blishen . National Prov1ncial Local

Index : Level Level - Level '?ota;
BB ~ ‘
70+ 3 4 9 16
60.00 - 69.99 e g 34 s
50.00 - 59.99 ﬂ}‘i¥o‘ L4 18- 23
. 40.00 - 49.99 'Qj'f'. 0 _ 1 | 6
30.00 —'39,99 o . 1 - 12 13
Below 30 jvd‘ 1 . : é oi .: 7
< - | .

LN
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<

: 'Y »
TABLE IX
NUMBER OF NON-SPORT RELATED VOLUNTARY ASSOCIATIONS IN WHICH
SPORT ADMINISTRATORS HOLD EXECUTIVE POSITIONS
Blishen National Provingial Local
Index Level * Level E? Level iotal
70+ S 1 2 g
60.00 ~ 69,99 4 3 15 22
' e ‘

50.00 - 59.99 , 1 . 4o 6 11
40.00 = 49.99 0 o 5 | 5
30.00 - 39.99 . 0 ) 1 "5 6
Below 30 o "0 ’ 0 2 2

Social Origins.

The social drigihs of-the sport administrators were determined
using the occupation of the resﬁdndent's father. The occupation was
a551gned an index frdm the Bllshen‘soc1oeconomic index for qpcupatlons
in Canada (Blishen and McRoberts, 1976) Only 32.64 of the executiyes
scored above 6Q?OO on the ibdex and 57% scored below 50.00. o

These findings are in cddtrast to those of heamish (1978) who
when Stddying spdrt administrators at.the'national.level.%ound 51.8%
of administrator's parents held high stat&s occupations. The difference
in these two findings may be‘a result of the two different levels
of administration which were being stddied.

Two explanations may be offered as to why, in this study, sport

administrators show upward intergenerational nmbility in regard to

Pl
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ctareer patterns. Firstly the type of pebple who gravitate to adminis—4
‘v ive positions in sport are usually achievement orientated (Bratton,
1970:62) and consequently possess qualities simidar to those required
to move upwardly in the social system..‘Secondly it has been suggested
that sport associations provide a setting in which a person whe is
ambitious and wlshes to belupwardlv'moblle may become so without being

set apart by their soc1al background or current social status {Curtis,

1959:848). v

P

TABLE X ' ,

_ BLISHEN INDEX FOR OCCUPATIONS OF )
. SPORT ADMINISTRATOR'S FATHERS

Blishen ) Percentage
Index of Fathers

70+ . T 7.4
60.00 - 69.99 ) : 25.2% )
50.00 - 59.99 . : o 10.4% A ¢
40.00 - 49.99 . ' 15.6%
30.00 ~ 39.99 | | 17.0% ,
Below 30 24.4%
Income B ! . _ . )

Approx1mately 33% of families and unattached individuals living
. in Alberta earned $22, OOO or over in 1977 (Statistics Canada. Catalogue

13-206 1977:13). Over 73% of sport administrators surveyed in this

oy
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study had total family incomes in excess of $22,000. Allowing for

a 9% increase in Gonsumer Price Index in Canada in 1978 (Statistics

Canada. Consumer Price Index, 1978), these figures still suggest a
- [

high percentage of sport administrators are in the upper income
|

brackets.

S

* TABLE XI

TOTAL FAMILY INCOME LEVELS OF SPORT ADMINISTRATORS

-

"Percentage

Income A

Less than $10,000 4.8%

$10,000 - $12,999 1.9%

$13,000 - $15,999 3.6%

$16,000 - $18,999" 6.7%

$19,000 - $21,959 9.7% /
$22,000 - $24,999 11.5%

$25,000 - $27,999 10.3%

$28,000 - $30,999 10.3%
$31,000+° |

41.2%

'
1

The average income in Alberta for famllies and unattached

indlviduals in 1977 was $17 776. Only 14.2% of sport administrators

fell below this figure;

Of,those ‘who did approximately half were

students involved in tertiary edueat1034 With these findings and

s

those on education levels and occupations it becomes very apparent

that provincial sport administratots are generally from,the higher

<
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socioceconomic levels. One reason which may be offered for this high
income level among spé:t administrators is that orly .those who have

substantial finances take on aéministrative positions.since involve-
ment in this area usually necessitates & fairly lérge expenditﬁre of

personal funds.

Ethn}c Background . .

The Eour largest ethnic groups in the Provin. of Alberta were
those most frequently repprted by t%é responding sport administrators.
Thé figure of 64.8% of respondents with a British backg;ound was

signiffbantly greater (p'<205) than the provincial figure of 46.77%.

v

TABLE XII

ETHNIC BACKGROUND OF SPORT ADMINISTRATORS

. ' Executive | Population ,
Ethnic Group (/Members of Alberta
British Isles ' 64.8% : 46.7%
French . o 5.5% | 5.8%

. . ! | @
German 7.3% lA,ZZV
Ukranian '5.5% » ' 8.3%
Other 16.9% - 25.0%

- * Sourc® Statistics Canada Catalogue 97-723

[ °

Vol.I, Part 3, 1973.



73

This phenomenon ‘may relate to the fact that the British are
Canada's oldest and most established ethnic group as well as to
the. fact that traditionally Great Britain has’alwayé had a streng

sporting tradition. The findings in this study are consistent with

-

those of Bratton, who also found a large percentage of sport

- ’,

administrators to be of British origin. Ei

Religious Affiliations : /V
,Although the percentages differed, the- five most frequently

reported religious affiliations of the sport administrators were

those which occurred most frequently among the provincial population.

TABLE XIII1

"ETION OF SPORT ADMINISTRATORS

2',’>qu%‘;é
RELIGEGHE ATY"

e

fkeligious o ' | éport. ' | . _Pobularion *
Affiliation ) ;- Administrators of Alberta
Anglican ‘ | . 25.5% © 10.5%
Lutheran . - 7.9% . 8.2X -
Presbyterian o - 4.8 . - 3.5%
vRomar éatholic ' » 18.2% 24,02
UniLed Church . 19.4% - 28.1%

No Religion o 13.9% 671
Other | 10.3% ' 19‘.‘dz

* Source Statistiea Canada Catalogue 92-724

Vol I, Part 3, 1973.
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When compared with the population of the province it was found
that in this studv there was a significantlv greater (p.<405) numbher
.of sport administrators who were ‘affiliated with “the AnglicansChurch.
This fachor mav behallied‘with‘the large‘percentage‘of those from a,'

British background.

Size of CommunitY Lived In

The data for ﬁhis area of studv was taken.froh the original
sampling list, not from the returned‘questionnaire. 0f the 238 sport
administrators appquimately 83% lived in the two major citiés.in
the‘province. This figure is significantly greater (p <:QS) than

v
t

the 50.47 of the pbpulation of the E}OVince who live in one of these

twd major cities (Edmonton Municipal Affairs. Inspection and Advisor

Service Branch, 1978). This finding may suggest.a tendency towards . a

centrallzatlon of the Provincial Executlve The.Alberta Departmentiof
Recreation and Parks, Sport and Fitness Section has encouraged the
decentralization of tha sport associations' Programs and services by
the use of zgne representatlves on the prov1nc1al executive (Haslam, 1979).
Desplte thls it would seem that the sport associations have not responded
to this encouragement,‘since the findings of this study shows that a
disproportidnately large percentage of adminisfratOrs liva in one of the
two major cipies in the prQVinée;

Beamish in his.sQudy of'national level sport adﬁinistrators‘found
bvsimilar results tn this study; with 78% of the.admiaistrators being
recruited from the major urban centers in Canada, and addiﬁionaliy

G‘

43, 8/ recruited from Canada's f1ve largest cities. These findings
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-compare to figures of 51.1% and 35.77% respectively .for the national
population.

1

Length of Residence in Present Community

TABLE XIV

SPORT ADMINISTRATORS LENGTH OF RESIDENCE IN PRESENT COMMUNITY

4

{
o . M :
Number_qﬁ;iears- Percentage Cumulative Percentage
0- 3 | 12% 12%
4 - 6 ' 13% , 25%
7- 9 - | 0% 35%
10 - 12 . 13Y o 48Y%
13- 15 . R /A ' 55% s
16 - 18 - i : 6% 61% .
; : ~
19 - 21 . 7., , 72%
22 - 24 3% 75%
25 - 27 " o 6% - 81
P ) ' ’ -
28 - 30 . VA 85%
30+ I R 157 . | ki 100%

~— -The mean length of time which sport administrators had lived in -

. . X
their present, community was 17.4, yegrs. Nearly 88% had lived there

-

for four or more years tending to suggest that stability; in place 6f

S i ) , o : A
residence may be an asset in attaining executiv%fstatus, or that
B ) .

& LI

stabilitybwith'respect to residence pe%mitsfpeople more tiﬁa to become

. »

/
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involved in voluntary associations.

Sport Adminlstrators ‘Involvement in the Sport in Which
He/She is a Member of the Provincial Executive

Position .

v - TABLE XV

POSITIONS HELD BY SPORT ADMINISTRATORS

Position : N , Peregntage
P:gsident | . 33 . - 20.0%
'Vice-President » .30 ' < 18.2%
Secretary - 22 . 13.3%
Treasurer h 21 . : 3 12.7%
Secretary-Treasurer 12 ' : 7.3%
Past President ’ ' ‘.16 ) , 9.7%
Y e

Coaehlng Related ' 13 7.9%
Positions ) S -
Officiating Related 5 3.0%

\Pos:.t)ﬁ ‘ o ' . v'
. Qther ' ' : | | 7.9% | —
Q: - y Hﬁ ’ o b4

A

Table XV shows the positions held by’ the 165 sport admlnlstrators
Of the positlons held by sport administratorsgthe only one which had
a -greater number of females than males was that of secretary. The

h reason for this may be attributed to ‘the fact that traditiona&ly

:
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.secretarial duties have been the task Bf women, wheréés othgr
administrative tasks have been a male domain. In the seﬁior admin-~
istrative positions of Past President, Presidenp_and Vice—Président

'woﬁen were represented although to a much lesser extent thaf thei{
male counterparts. This under—repfesentationeis further emphasized
when we take into account those spdrt associations which are

. exclusively female or traditionally have predominantly female member-

- ships. vWe find 5 of the 8 female Presideﬁts, all of the 4 female

Past Presidents and 4 of the 9 - female Vice-Presidents are in these type

of associations.

TABLE XVI

SPORT ADMINISTRATORS POSITIONS BY SEX

*

)

Position Percent Male (N) Percent Female N)

President 75.8Y% 25 24.27 8

Vice—President ’ 70.0% 21 30.0% 9

Secretary © o 36.47 8 63.6% 14

Treasurer 66.7. 14 ’_ 33.3% 7

Secretary-Treasurer 75.0% 9  25.0% . 3 )
. Past President . 75.0% -12 . 25.0% . 4

. . -} . - ¥ .

Coaching Related 61.5% 8 38.5% s

.Poslplons ) . .

Officiating Related

0% < .0% '
Positions .60 0% 3 40 Q 2

Other - 76.9%. 4 1) 23.1% 3
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With the possible exception of officiating positions,vfhe age of
the sport administrators seems to have little in%luenée on- the positions
ghey held. The small numberléf respondénts in officiating_position§
makes it difficult to draw any definite conclﬁsions; It is nevertheless
interesting to,note that no one under the age of 40 held an
officiating-related position. This fact may %e due to the'experience
which is needed in officiating before one can attain these types ofA
positions. It is also interesting to note éhaﬁ 4 respondents held
the posgtion of Past President, although they were still lesé-than
30 years of age. {

Educafipn, Income and ﬁarital Statué of the sport?administra;ors
seemed to have no relation to thé pqsition.they held. _TreASurérs
énd those in coaching related positions ﬁéd'thg highest percentage
"of occupations in the upper, levels (above 60 on the Blishen index)
with 72.2% and 77.7% respectiﬁely. This compares to only ?%Jof';he
provincial poptilation who scored above'60von the Blishen index.‘ In
the case of those in qoaching reléted‘positions this may be partiaily'
due to the fact that a number of these people work in insﬁitutes of
higher educatidﬁ,vwheré part of.thei; responsibility is also coaching

1

intercollegiate teams.

L

Number gf Yéars Involved in\the Sport
Over 96% éf all sport aﬁministrators had been involved in their

" sport for four or mqrelyears. Female.administratogs tend to have_béen‘

.binyplvéd slightly less time than their male coﬁnﬁerparté;. The mean

lengfﬁ ofAfime for iﬁvqlvement of'males‘was 13:9 years and 14.6 years

for females.
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When broken down by positions it was found that presidents and
those in officiating related positions had spent the longest amount
of time inVolved in their sport. The mean length of. time for
. : - B 5
president was 17.9 vears and for those in officiating ‘related positions'

19.6 years. The figure for the latter case may be slightly misleading

due to the small number of respondents (5).

L

- ranked next with a mean time of 7. 6 years.

Number of Years involved in Provincial Association
Nearly 70% of sport administrators had been in their provincial

associations‘for 6 years or less. Males tended to be involved slightiy _

- longer than females, the mean length of time for males being 7.3 years

. and for females 5.7 years. Presidents and those in coaching related

.
positions ‘had spent the longest length of time in their association,

the mean length of time being 7.9 years for both Past presidents

R

Positions Which Sport Administrators Held in Their Provincial

Association Prior to Assuming Their Current Executive Position

Fiftv five percent (91) of all-: sport administrators had held one
or more executive positions prior to assuming ‘their current p051tion."
(See Table XVII). The total number of positions held by the 91 sport
administrators was 146. " With the exception of past presidents who for

obvious reasons had all held a position prior to their current one,

"the two positions which had the highest percentage of sport administra~
\

tors who had held other executive positions, were president (64%) and

.

T vice-president (60/) Only 33/ of treasurers had held an executive

: postion prior toQbecoming treaSurer and of those who had 42.8% held -
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the same position and a similar Percentage had been piesidcnt of the-

association. With the exception of a ‘laryge number of vice-presidents

v

moving to the position of president there appeared to be no hierarchy/ "

of positions in the spurt association. In most positions the average

™

amount of time for which executive members had held these prior

[

positions was slighely over 2 vyears. Coaching related'positions,

Secretary-treasurer and other positions were the exception to this.

In the case of secretary treasurer the data may he misleading because

only 2 people had held this position. Coaching related positions are
uaually undertaken for a greater\length of time as 1n’order to bui d a,
successful team or Loaching program the person Tesponsible has to spend
several years of his/her life. The mean flgure for other positions was
ralsed by those peOple who had been q&wsletter editors, representatives
to a national body, etc. for several years. The mean ti%e for holding 5
X ¢ .
position'was just over ears, This is cohsisteng wich\:he fact that

most sport organizations make their execu%}ve appointments for a 2 or ¥

year term. o ‘ ' !

How Long Sporc Administratqrs Have Been Involved in Thefr Corrent
Executive Posit1on -

’

Slightly over 8OA of all sport administrators had been in their

current executive? position for 3 years or less. As would be expected
_those 1n coaching related positions had the longest 1nvolvement time

' with a mean of 4.5 years, secretary treasurers reported a mean time of

3.6 years and all other positions ‘ranged between 1 and 3 years.ﬁ~
'3

Y
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Number of Hours Per Week Which Sport Administrators
Spend on Their Sport - - . Y

e _ TABLE XVIII™

MEAN NUMBER- OF HOURS SPENT BY SPORT ADMINISTRATORS ‘¢

Category . k In Season ' . :Ont of Season
As.an Administrator 93 5.6
\ As a Coach o, 8.9 - - 4,9
As a Player 'h 7.7 . ) » ‘3.7
. As an Official ! ¢ 57 | 5.2%
Il | Other Qapacities 6.0 ‘; ' : Sfd X
, . ,
e N *. This figure includes"one respondent who.answered} X
. - 48 hours/week for this questiony‘.If'this response
T | is regarded as erroneonsfthen the mean becomes 3.2 hours.
" . . S | w
. As would be expected sport'admihistrators had thef% greatest ‘\\f>\u
. ' | ¥

involvement,time-wise both" during the season and out . of ‘season in

/
administrative tasks It is interesting, however to note that the R

amount of time spent on coaching, officiating, playing and other
Y 3 h
: involvements in the sport were only slightly les ‘than that time spent

R

14
v

on administnation Apart from. administration, oaching occ?pied the' ﬁ

greatest nnmber of weekly hours of the sport
L > ) /

/ , o
season.\ Bratton also found coaehing to occupy a large portidh of time o

dministrators time in .

WAs would be anticipated responsibility during the season consumed.more

time than the same responsibflities out of season

v

.‘\‘;/} .
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7

MEAN NUMBER OP HOURS SPENT BY MALE AND FEMALE SPORT ADMINISTRATORS

tion for the difference between males and females in out of season

Category : IQVSeéSon "Out of Season‘
Male female Male : Female
‘As an Administrator 9.1 9.6 5.6 © 5.5
As a;Coach . 9,2 8.4 5.3 4.2
As ‘Player 7.8 7.3 4.2 ‘ 3.1
N "As an Official | 61 4.7 6.3 .
* other Capacities® 6.3 5.7 6.0 S T
As Table XIX shqws_in most categories .the difference in the amount
cof ‘time males and females devote tq that particular category is very
~small. This is consistent with Booth's (1972) finding on non-sport
related volunteers that.time commitment among males and females is ¢
about the same.. The oﬁly two categories which'show a marked difference
¢ are those of ouéyof“season official and out of seaéép other capacities,
gj'* The differenée in the out 0f»season official category may be thatlone ”
#I male indicaﬁed 48 hours involvement per week. If ;his is considered
g as érroneOus the mean becomes 3.3 hours per week. The only explana-
A

other capacities is the small number of females (4) in that category.

Only in one category -- in season as an administrator —- do females

spend more time than males.

-



. -

With the exception of time as a player éingle people commit less

: . . ' + N
time in all categories to their roles as sport administra¥fs. than do

" ’

those who are married. Ihié'can possibly be attributed to the

.

opportunities for socializing that direct active involvement in a sport
provides, a factor which may be re important to ‘those who are single
™~ P )

than those'who are married.

‘

Presidents and those in the 'other capacities' category spend the
gréatest amount of time as administrators both in and out of seasord.
Vice-pfesidents and, as wohid be expected; those in coaching related
positions spend the most time on coaching. No’réason is-available as
to why vice-presidents spend this amount of time o coaching. Tﬁgre
sé%ﬁs to be no distinguishable trend in the time different executive
members spend as a player. JThoée in officiating related positionér
spend the greatest amount of time as officigls,

The age of the‘sport administrators appéars to have no noticeable
afféct on the amount of time they spend as a coach, official of in the
'other capacities' category. During the season adﬁinistrators spend
more time on their administrative ﬁasks,and this increasesrwith age.
The émount of time spent by sport adﬁinistrators as a player out of
season gradually declines with age until after 44 years virtually no
time is spent. This may be a result of older people playing their
sport merely for'fﬁh and consequently not spending time in training,
at camps, étc. out of season. In contrast, the younger players are

more competitive in their play and consequently spend time during’fhe

off season training.
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Sport Administrators Areas of Responsibility When First Recruited
to Their Provincial Association

*

S

TABLE XX

L

SPORT ADMINISTRATORS AREAS OF RESPONSIBILITY WHEN FIRST
S RECRUITED TO THEIR PROVINCIAL ASSOCIATION

-

Areas of Responsibilitv N R Percentage
4 — s f : s ) - .

Plaver - ! . . 88 , 20.7%
Coach N | ,. 78 : 18.4%
Official ) - 99 23.3% "
Manager . ‘ T35 | 8.2%»

Parent or Relative of a

_Pa;ticipating Athlete ' 60 14.17
Retired Player 17 4.0%
Retired Coach | AN . 1.6%
Retired Official 30 0.7%
Retired Manager 4 0.9%

 Not involved“but recruited by a .club, o
an individual, or the association 8 l'?f
Other - | 27 : 6.2%

°

N.B. N is greater than 165 as respondents could check more

than one answer.

A large number of sport administrators indicated that, they were
involved as active officials, active players, active coaches, or

parents or relatives of participatiﬁg athletes, when they were.first
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recruited into their provincial association. Bratton, in his study of

volleyball and swimming'adminisﬁfatofs,'found 18.5% to be players,
19.2% to be cdaches, 39.4% to be parents or rélatives of participating
. & - . -

athletes and 7.3% to be officials.‘ It should be noted, howevér, that

only one category was checked in Bratton's study, whereas, in this

. study, multiple responses were allowed.

TABLE XXI

MALE AND FEMALE SPORT» ADMINISTRATORS AREAS OF
RESPONSIBILITY WHEN FIRST RECRUITED

'

-

[ f
-
~—F \
-“Area of Responsibility Males Females
flayer : . 61 v 27
Coach » - kﬁgx ’ ? 53 25,
Officfal =~ . 76 | 25
Manager: L E , 24 11
Parent or Relative of a 36 . 24
Participating Athlete
Iie__tir‘ed .»Eléyér - . 15 C 2
Retiréﬁ Coach ' , 6 _ 1
Retired Official 3 o : 0
Retired Manager | - 3 T TN
PR h - L AR
Not. involved but recruited by.a club, 7 1 .
an individyal, or the association - -
‘Other - ' - - 15 - 12

-These findings on area of involvement when first recruited agree with

-
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(Y

'Booth and Babchuk s (1969) theory, that DeODle are recruated into

.o R ap g . 8 A . .
. voluntary associagions mainlﬁ through personal contact. . Nearly all
- \. L. ) . . ' d

sport administratoné_who responded in: the 'other' categorv listed local, .
club official or a'similar title for this area,of-responsibilitv.f_ s
When the-spgrt administrators' area of responsibilify,whenvfirstxinvolveﬁ*.
’ LA N 4 :
brcKén .down bv sex, it can be seen that'vefy»~ew,retired fema%e'

I

L . s t,- \
coaches, plavers, officials, or managers undertake admlnlstratlve
. o = : = S
- responsibilities with their provinciai\assd%iation.? - _
. . .‘ - J L “ . . —
v SRS - S S G .

Number of Years Sport Administrators Have Been Involved in- the Major

Areas of Their Sport * - PR . : S ,Q

TABLE XXII %

NUMBER OF YEARS SPORT ADMINISTRATORS HAVE BEEN INVOLVED IN
THE' MAJOR AREAS. OF ‘THEIR SPORT

-

Administrator Coach Plaver COfgicial-' Other

&

Mean'Length Zf.'

Time in Year 6.6 7.3 1500 T

As might beé expected, sport adminiStratbrs have spent thevlafgest

“amount of time (in their sport) as players. It should be noted, however,: .

-

that they had also spent con51derable ‘time as coaches, offlcials and in’

JEES
, %

other roles with' their sporc. As administrators they have had the'leasti

amount of experience. Mdles had been involved longer than'females in
. B N . . b
all categories except that of an official, where females had a mean

time of 8.5 years involvement as compared with the male average of 7.3
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years. Pfééidénts had the most efperience as admimistrators with 7.
years. e . Pl
i e ' e >
Sport Administrators Highest Level of Involvement in Their Sport
i ’ . ! A’ B ,..‘ . a “ C:J
. o . ‘.. * .
v , L * - TABLE XXIII 9 o
: o - A
: SPORT ADMINISTRATORS HIGHEST LEVEL OF INVOLVEMENT IN THEIR SPORT
L - _ " Afea of Inv&ivemeﬁt_
"Level of Involvement ‘ Coach « Player Qfficial Administrator
- x= T e 100 . 1P -
Rec?eag}?pal Mean No. ) | | ' | .
- of Yeays = 7.0 . .14.3 3.Qu IER N
tocal , 23N . o .15 oL 10 . :;'.._' o 2
' . 8.7 . 3.3 7, 6.5
G L
Lo 12 R 2
“Area . 9, ,
’ 7.7 4.6 > 5.0
L4 . .
\ f 2 31 2
‘Provincial : ’ L ?
' ' . 8.8 ~ 6.1 _ 3.7
" A ) . ; e
Regional . Sf = ) N ‘
L i 3.4 4.2 2.0 ; 4.4
T . ) ; > 1
National: . S ’ . : 3 Yo 39
RN B 4.4 5.0 4.3 3.5
. h o 8
-International o S 1 q;l.A o
oo R : 5.9. 4.3 . 5.1 . C 4.1
Professional o .. é o = ' , 3y
’ o \25 8.0 4.0 3.0 4.5
< .{ . "
- .‘-) -




‘the prov1nc1al level with 25 adminlst?Etors hav1ng toached at this

o at the national level) The number of sport administrators who had

do officiate at a high level may have to part1c1pate 1n 1nternat10nal

season, this. ma} help explain the large amount of time spent out of

1
7y
O

~ . . i ,"A co
Sport administrators were asked ‘to indicate their highest level of
1nvdlvement and- how long they had been involved at this level as coaches,

iy

players, officials and adminlstrators *

\ The most frequently c1ted level for all areas of involvement was,
¥ c

»

I
-

level 79 hav1ng played, 92 hav1ng been admlniétr tors and 31 haV1ng been
&

foff1c1als (a 31m11ar figure was recorded for tho e who had officiated

exoerienced off1c1at1ng at a high level is con51stent w1th the high
. . )
number who cited "official" as one of their areas of respon51b111tv when

©

first recruited to their assoc1ation The sport administrators who'

-

Ly
Siag

K A

,competitions. Since a number of these are held out51de the normal

4\_’ .

> - ~a ' ¥ <

season as an off1c1al There is no obv1ous reason for the large

N

number o‘ sport adminlstrators who hold off1c1at1ng p031t10ns

in their sport. Itvmay, however, be that the two situations fulfill

? . . .
similar needs. The position of sport administrator allows the

e

1nd1v1dual a -certain amount of status dnd control within the assoc-

iation. Similarly the p051tion of an offic1al (referee or umpire)

may afford the person a chance for the same type of status and control
in the game situation. When the male and female sport administrators

were compared it was found that males had partic1pated more than females,

particularly at the higher levels. Males had also been involved

v longer in eyery category withAthe exception of officiating.
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. players, 7 presidents, 7 vice pres1dents, 3

. oy
Lot AT f“

when the: sport admlnlstrators 1nvolvement was compared accordlng

fl ot

‘,?to the p051t10n thev held it was found that in coachlng vice—presidents

4 Y
had the greatest 1nvolvement at the natlonal level and above - As

5 "
3 i . ’

secretarles, and 7 past

o

v

'Vypre51dents had part1c1pated at or above the natlonal lével in their

- . . ¢
respective_sports. As off1c1als and admin1Strators pre51dents had

’the greatest 1nvolvement at the uprer levels Withwll havlng,offlciated i

[,

at the natlonal level or hlgher and. 3° having been admlnlstrators of

. - . Y f
their. sport at these same levels s , )

2 K3
» g R <

If 1nvolvement at the provanclal level and above is considered;

~

it can be seen. ‘that'with very few exceptlons in every category
. : ‘

presidents, vrce;pre51dents and past pre31dents have the most involve-

ment. Bratton (1970: 86) has suggested that the higher the level at

7

which an admlnlstratlve p051t10n 1s held the more competitive are the
individuals holding the positions. He based this suggestion omrthe
fact that he found those administrators.who held office at a higher

B g :

level had also compéted at a higher level and had bgen more “‘successful

in their sport than those at the lower levels. In this study a similar

- finding would seem to exist between the positions held. The“higher

-

status positions of president, vice-president and past president being
filled by inlelduals hav1ng attained ‘the higher levels in their.sport

as players, coaches, offictals and administrators.
¢

-

Sport Administrators Current Level of Involvement in Sport

As would be expected the most frequent response was that of admin-

istrator at the provincial level. It can be seen from Table XXIV that



.'a falrly large ﬁumber of sport adminlstrators are also act ag players, N
c aches apd off1c1als at all levels. g _' | |
N - : TABLE XXIV . )
‘SPQRT' ADMINISTRATORS CURRENT LEVEL OF IN‘VOL\;EMEN_T%.IN THEIR SPORT ’
, .., Area of Involvement
Level of Involvement . Coach - Player Of;ioial v‘Administrakor
_ Recreational N =- ' 14 o 27 ll‘- - 19 .
Local’ N L34 27 “o 36  al
.Area N 21 ‘ 28 38 32
Provincial . 32 . 37 59 165
Regional - R, 13 21 2 . '
National = 135 18 ) 38 38
International -7 3 | 14 -7

Professional 5 0 - 3 3

’
° ° . .

N.B. . Totals are greater than 165 because respondents

were allowed to check more than one response’.

Active coaches at the higher, levels tend to come from the 30-50

year age bracket. Only 2 coacheg  at national level or above were over )

7
50 years of age. The majority o vplayers competing at national or
international levels were younger than 35 years, although 4 were over

50 years. ‘The majority of offic}als and administrators at the higher

levels were over 40 years of age.
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Prés&dents,'viceepresidents and past presidents had more involvements
at higher levels than all other positions, combined. This:fact again

‘seems to,empha51ze tHe relatlonshlp‘between the comp@titlveness of the

individpal and the higher statue position .held by these 1nd1v1duals.

- )

Members of. the Sport Administrator's Family Involved in His/Her Sport
TABLEXXV f L o

MEMBERS OF THE SPORT ADVINISTRATOR S FAMILY INVOLVED IN HIS/HER SPORT

.

Member of the" As a : ‘ ' ~ Other
Family " * Plaver Coach Official ' Administrator (Please .
. o : o - Specify)
Spouse N= 28 18 ' 28 34 ' 8
Son(s) w2 12 16 2 -t 2
Daughter(s) 41 11 10 : 3 .. 1
Father 7 1 2 » 1 5 0
Mother, 2 1 0o 0 1

P

. ,\ : ) ) :
Table XXV shows the involvement of the sport administrator's

family in his/her sport. A'numbef of sport edﬁinisﬁratoré have son(s).
or daughter(s) involved particularly in-a playlng capacity “»No'inforf
mation is available as to whether the sport administrators became' 
involved because of their son's or daughter's interest or vice-versa.
Only a small number of sport admlnistrators had parents who had been
iﬁvolved or were currently involved in their sport in any capacity.

A greater number of female administrators had spouses who were coaches

-



- . . | . ~

.93

or officials as eompared with their male counterparts.” More male -

-

' sport administrators, however, had spouses who were players or admin-

-3

iStratorsfthan did the femele respondents. Thisamay be a reflection

of the fact that males often coach ahd offlclate’female games, but the

'
reves i s rarely seen. Male sport admlnistrators were more llkely

)

‘jsons 1nvolved in thelr sport ‘than were female sport admlnls—

trators;,and female sport admlnlstrators had more daughters involved

4

- than did males. Tt ; ""_“’»

~

..

Sport Admlnlstrators Involvement In Executlve
- ~ Positions In Other Sport AsSoc1atlons

SlXty—three (38 2 ) of the sport adminlstrators held ‘one or more

exeehtive positions in other sport OT. mu}tl-sport associations.

) e e - . \

e ;, L 3 TABLE XXVI L .

IN OTHER SPORT OR MULTI SPORT ASSJCIATIONS

NUWBER OF EXECUTIVE POSITIONS HELD BY SPORT ADMINISTRATORS ‘

Number of Associetiohs : "_  Percehtage © . N'= 165
0 S ooooener N-,102'
. R 1 o ”ﬁ31.5z o - 52
c 2 6.1% 10
3 ’ 0.0% 0
4 .0.6% 1

h The 63 administratqrs had a total of 76 involvemeﬁtsves executives in



o

I

" other sport associations Seven were at the national level ZQ at the

.""

provincial level and 49 at the local level There was little difference

in mal? and female.involvement-at the national_apd provincial levels,

¥

o . ) { " L b )
however, at the local level males had more than twice as- many involve-

ments'as.females.‘ Age seemed to be a factor'invinvolvement at the

national level inithat"only 1 person under 40 years of age -held a

‘national level executive position. WAt the provincial and local levels

age seemed to be less a factor with respect to involvement, althougn

P

the majority of'those-involved still came'from the middle and upper,age

" brackets.

Socioeconomic status»and marital status did not appear to be

'different between the three different levels. A:highlpercentage of
: sport administrators at each'level were married and%came from the upper

"socioeconomic levels.

Presidents. held the greatest number of-eXecutive'positions in

otherfsport associations with' 14 (18.4%) of the total involvements.

1 b
v

_Number of Hours Spent;per Week on Executive P051t10n With Dther

: This figure is less than the mean. time spent by sport administrators

Spprt Assoc1ations . : . 1

On ‘the average sport adﬁinistrators spent 4.1’hours per”week in-

“volved with their commitments to other voluntary sport associations

: !

on theirfsport'both in seasonv(8.0 hours/week) and,out of season
(5 2 hours/week) There was no'difference in'the'amount of timelépent

by males and’ females on these other sport executive positions. Single,

widowed and divorced sport administrators spent more time in their



)

other voluntary capacities as compared with those sport.administratorsA

who were married.

- o .

Three measures of socioeconomic status (edhcation, family iﬂebﬁe

‘and occupation) all showed that the lower socioeconomid levels spent

ﬁearly~twieefas much time on these other sport executive positions”as y:
did those from the upper socioeconomic levels. *

Sport Administrators:Involvement in Non-Sport
Related Voluntary Associations
— PR - .

. : - *
_ Elghty—three (approx1mately 50. O/) of the sport adminlsﬁrators

) . Y [}

4held at least one membershlp in a non—sport related voluntary associatlon

v

N\

P

S TABLE XXVIT - . | T

Yy ) [ o ) ' i b".l
| : NUMBER OF ACTIVE MEMBERSHIPS IN NON-SPORT RELATED

' -VOLUNTARY ' ASSOCTATIONS

.OI

z .

‘Number of Associations.

" in Which a Member o : Percehtege = 165
Lf_\ N s P
. ' . ) ! : - P
1 o C28.4% . T
2 15.8% 2
3 4.8% 8
| 4 0.6% 1
1] ) ‘
5 0.6% 1.7
. ,,_ .‘ ,‘ . - / . N .C B

This figure is lower than,that fqund by Bratton (1970) and Beamish

l

(1978), however “no indication is given in these studies as to whether

e

. o, . ‘ e

I3 .7 Ce
Ve . .
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|

or not other sport associations were included in their count of other

voluntary associations. If they were included then the findings would
be similar to those in this study.

Fortv-three (26.0%) sport administrators held one or more

executive positions in these non-sport related voluntary associatiens.

@

TABLE XXVIII

NUMBER OF EXECUTIVE POSITIONS HELD IN NON-SPORT
RELATED VOLUNTARY ASSOCIATIONS

Number of Assotiations

in Which Executive w ! : S | N
Position Held Pertentage = =~ = = 165
o i 74.0% 122
1 | o 19.4% ‘ 32
2 | | 4.8 ’ 8
3 1.2% 2
6% 1
5 " ® 0.6

The 43 sport administrators held a total of 132 memberships.
Nine were at fhe national ievel, 19 at the provincial level and 104 at
thé local level. Of these 6 of Fhe‘9 who held memberships at the
national level, 10 of the lé at -the provincial level and 42 of the 104
',at.;he local level also held exeéutive positiqﬁs in these associations.
Males had more‘membershipévané held more exe;qgiyg_positions at all
three levels. No difference wésfnotéa'ihwméle and female involvement

between national, proﬁincial and local levels. At all 3 levels those

o
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from the middle and upper age brackets held more memberships and more
executive positions than those from the lower age groups. ,

At the natidngl level approximately 80Y% of those involved were

v
a

from the upper income brackets and the higher ;tatus oc&upations. At
the brovincial,and local levels approximately 55% were from similar
iécbme and occupational categories.' Pfesidents held the largeéﬁ number
of memberships with 29, vice-presidents rankéd‘second with 24,‘£ut

they held the largest number of executive positions with 17. Presidents
were second with respect to number of exécutivé positions Eeld with 12.

}\

Number of Hours Per Week Spent on Non—Sport'Related
Voluntary Associations

¢

The mean amount of time which spbrt administrators spent on non-
sport related volﬁntary associations was 5.7 hours per week. This was
1more time thaﬁ éxeéutivg membgrs\sﬁént out of se;sgn on their sport
related positions and more thaﬂ they spent on other sport executive
positions. Females speﬁt slightly more time on other voluntary assoc-
iations than did males, the mean amount pf time being 6.1 hours per\
week and 5.4 hours per week respectivély.. Differences in age and
marital status seem to have no bearing on the time spent. Vice— 
presidents, with 9.5 hours per wegk spent more time than other positions.
This figure, however,lmay be par;ially'influeﬁced by the numbér.of
executive posit%ons which they held.

The higher socioeconomic levels spent more time on these non-
sport related‘voluntary associatidhs than did those from the lower -
socioeconomic levels. This fact is in contrast to the findings on

o]

involvement as an executive member in other sport associations. A
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 possible reason for this large amount of time spent by those from the
upper socioeconomic lewelg_on non-sport related voluntary associations
is that :zse associations may be the service club type of association

. )
and they are often used for business contacts. Those from the lower

. .

sociceconomic levels are usually employed in occupatiors that do not
require the establishment of these contacts consequently they spent

less time on these type of associations and more on the sport associa-

ticns. .

‘Summary

Several interesting.findings arise from this study.

The first concerns the higher number of‘ﬁa@gs who participated
as volunteer administrators in sport associations. This higher number
of males has often beéﬁ attributed to socialization. The recent

~
advancement of the womens movement in sport may ultimately have an
affect on the numbey of females who undertake administrative positions
in sport.

The socioceconomic status of the'sport adminigfrators was far
higher than the provincial average; - Approximately 447 of spért admin-
istrators had a‘university degree whereas only 7.4% of the province had:
a éimilar quaiification. Over 70% of the sport administrators had a
family income of over $22,000. Less than 35% of the provincial popu-
lation. in A;berta fell into that income bracket. On the Blis%en socio-

economic index for occupations 59 4% of administrators scored over 60.

This compares to 9.07% for the population of the province. These findings

o)
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are consistent with a number of studies which have reported that
volunteers come predominantly from the upper socioeconomic levels,
A large number of the sport administrators Were -married and they

came pfedominantly from the upper age groups. There was avhigh pro-
portion with a British ethnfe batkground, Most_spoft administrators
~

lived in one of the two major cities in thevprovince and showed

stability in their place of residence. : .

Sport administrators had generelly spent many years in their
sport. The mean amount of time being 15.5 years The longest time
was spent as a plaver with a .mean of 15° years Males had been in-
volved longer than females in nearly all‘capacities.

A number of eport administrators indicated that they had

off1c1ated or currently off1c1ated at national level or above ‘" Also

off1c1al' was the most frequently cited 'area of responsibility when

~first recruited to the provincial association.' N6 reason was apparent

for this high number of sport administrators who bad hlgh level

.

‘off1c1at1ng experience. It was suggested, however, that the two
situations may fuifill similar needs. Both positions allow the 1ndiv1— )
dual a certain amoumt of status and control and consequently those whoﬂ

are attracted. to offlClating positions are also attracted to adminls—

trative positions.
. 4

The sport administrators who occupied the_higher_statgs positions

. of past president, president and vice-presidnet also had attatned the

.

'u4highest level of involvement in.their:sport. Bratton (1970:86) ,
comparing national, provincial and local‘level"sport adﬁinistrators,

found that the higher level at which an administrative position was

held the more competitive the individual holding the position. 1In

N
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this study a similar finding appears to exist betueen positions held.
. : -
‘Those in the higher .status positions of past president, president and
vice—presidenr had achieved the higher level inftﬂeir_sport. .Thev
‘peopie in‘these positions were also'the ones who held the greatest
number of executivé positions iﬁ other sport'ass?ciations and the
greatesg number of memberships and exeeutive positions in non-sport
related voluntary assoeiations.

A 1argeqnumber of sport administrators were still active as
playersg coaches and officials. Manv had some member of their famlly,
particularly children, who were involved in thelr,sport

These findings, along with' others from this study?Aprovide us
with a description of the volunteer sport administrator. Atvthe start

of this stud? it was stated that there was a dearrh of:information

on volunteers in amatéur sport. .This study will help to alleviate

some of that dearth. ' ¥

N
i

It was also- noted that Mitchelson (1979) had proposed a_model
which prov1ded a framework for enquiry 1nto sport volunteers and
volunteer sport assoc1at10ns._ One, of the components of this model was

‘.the individuals who comprised the sport associations. These individuals

,umay‘be categorized into subgroups within amateur sport. This study

provided information on one of these subgroups,ythe volunteer sport
. . /

administrator. With the information-from this sEudy we may make

comparlsons between the volunteer admlnlstrator and other subgroups

within sport. We may also conpare with similar groups from out51de

sport. The information generated ﬂelps clarify one aspect of the

Mitchelson model. When all the aspects of the model are thoroughly

PR
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researched then we will understand more clearly the phéﬁomenon we
_call»amatéur spor;.n This understanding will ehablé»us_to‘assisti
those involved in améteuf sport in'providing a more effective and

.

“efficient product.
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CHAPTER V. . |

£ s

'SIROARY, CONCLUSIONS AND RECOWQ%\JDA'T;ONS

w
a .
R O : )
o

Summary
. ' ® o
The purpose of this study was to investigate selected character-

istics .0of volunteer sport administrators. ' Four majog®areas were identi-

C L I
fied as being necegsary for study. These were: - ao
. M . N

)

i) information on the sport administrators' biographic and-demographic
characteristics; ~

ii) information on the sport administrators' involvement in the sport
- . : @ ’

in which he/she is a member of the provincial executive;

R : -

iii) information on the sport administrators' involvement in executive:

positions with other sport associations; and ~

iv) information on the sport administrators' involvement in non-sport
related voluntary-associations.
One hundred and sixty-five volunteer sport administrators com-

pleted the questionnaire which provided“information on the four areas

. ‘ ! o -
of study. The data was analyzed using the frequencies,; breakdown and

cross—tabulations programs from the S.P.S5.S. suite of programs.

Appropriate statistics were computed as needed.

-
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Conclusions

Thls section deals w1th the four areas of study which were identi-

3

fied. The major conclusions from each area are brleflv outlined.

'Y
'

Blographlc and Demographlc Characteristics of
Sport Administrators,

3

‘

~Severa1 characteristics were stydied. The analysis'of the data .
revealed that volunteer admlnlstrators in sport associatio®s have

similar characteristics to volunteers in other contexts. . Males pre-

\‘\QQTinate as volunteer sport administrators and they were mostly from

the\hﬁddTedand upper age brackets. The majority were married and from

the upper soc1oeconom1c levels. A large number of administrators

showed upwardly'intergeneratlonal mobility in terms of occupatlon A

, large percentage had British,ethnic backgrounds and 11ved in one of the

two major citiei/}n theqprov\hce. Most had lived in their current place?

of residence for 5 or more years. ) -

‘

Sport Administrators Involvement in the Sport in Which
Thevy are a Member of the Provincial Executive

The mean 1ength of time for sport admlnlstrators to be.involved
in their sport was 15.5 years, although 70% had been involved in thelr

prov1nc1al sport assoc1at10n for 6 years or less wFifty—five,percent

had held an executlve p031t10n prior to their Current executive p051t10n.fﬂ

T

Those 1n the ‘senidr executive positions of past presldent pre51dent
ST ;

TG :'»;):";

. and vice—pre51dent haV1ng held’ the oSt p051t10n91, Aﬂmlnlstratlon,‘ as .

7 would be expected took up ‘most -of the, admlnlstratofs time 1n season e

and out of SeaSOn,'although coaching consumed nearly as much time,

-
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particularly in season. A large number‘of administrators hé@ been.

active players, coaches or officials when. they were first recruited

into an executive position h their provincial association. The

&t administrators had spent the most
‘time involved in was in a plé&ing cdgacity. Nedrly half had played

at the provinciai level or higher, and a similar number had officiated

a
»

at this level or higher. .Apart from being active in their provincial

sport administration, a large number of administrators were still

active players, coaches and officials. Most administrators had some

other member of their family involved in their sport, particularly
their son(é) or ,daughter(s) .

Sport Administrators Involvement in Executive Positions
With Other Sport or Multi-Sport Associations

B

Nearly 407 of the sbdft administrators.held 1 or mbre executive

posigions in other sport or multi-sport associafioﬁs, the majotity of
~these being at the local level. Presidents held the largest number of (
these executive positions. The amount of time administra;ors spent
ion these other sport associations was less than they,spentheither in
or out of Seaéon oh the sport in which they are a member of the pro-
uincialvexecutive. |

‘

Sport Administrators Involvement in Non-Sport Related
Voluntary Associations '

. -Approximately half of-the-sport‘adminisfrato:smhéld memberships

~dn noh—sport related voludtary associationsaand 267 held executive

pﬁéitionswin”these associations. The majority of these associations

were at .the local level. Pfesidents and vice-presidents held the
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.

largest number of membérships and executive positions. The amount of

time which administrators spent on.these associations was not as much

as they spent on their sport associations.

v

Pecommendations

For Sport Governing Bodies

The study has provided information on the type of people who are

involved in administrative positions in amateur sport. The following

recommeﬁdations mav be made to Amateur Sport Governing Bodies in terms
of Administrative Positiohs:

i) Xo one under the age of 20 years held an administrative'poéition:
Representation-from the youngef members of the sport association éhéhld

be encouraged,

’

~

ii) Females are under-represented in administrative positions,

N

e /

ﬁarticularly females wh6 have retirea from active participatioﬁ%in i
their sport. These type of people should be encouraged to. undertake
administrative positions.

iii) Each Sport Governing Body should examine the distribution of -
its ex;cutive throughout the ﬁrovipce; More repfesentation from the
smaller urban aﬁd rufal areas of tﬂe province is needéd.

iQ)_ Sport administrators came from the upper socioeconomic levels.
Sgort Govefning Bodies should investigate the cost of holding ‘an

administrative position since this may be detering those from the lqwer

socioeconomic levels to undertake these type of;positions:
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For Further Study

\ ,

i) )ThiSrStUdy was restricted to volunteer sport administrators at the -
provincial level. Other studies should look at the national and local

levels, comparisons should be made between levels.

-

ii) This study was restricted to those Volunteer sport administrators
in the Province of Alberta. Alberta is unique in its politlcal dsocral
and economic characteristics. ,Other ‘'studies should examine the
characterlstlcs of volunteer sport admlnlstrators in other prov1nces
where their roles and duties may be different from their counterparts

in Alberta. - ' 4 ‘ I -

@

iii) This study looked at only a few administrators-from many soorts.
: ; _ 2
Consequently few conclusions could be drawn about differences between

sports. Other studies should be carried out where only a small number

of sports are surveyed but the number of volunteer administrators from

each sport is large enough to draw conc1u51ons about difference and

\

similarities between sports.
G

‘iv) ~ This study was confined to one of the subgroups within sport.

Other studies of a similar nature should'be undertaken to look at other
< . .

subgrdups within sport. ’ ' ' )

v) .This study was restricted to only one area of one of the comnonents

of Mitchelson's nodel. Other areas from all‘comoonents of the model

shodld'be studied in order to fully understand‘the component parts and

their interactions. -
. ., .
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vi) That ‘a study be undertaken. to assess the effectiVeneés of

voluntary sport associations. : This: study would dttempt to determine

N

what characteristics of the association and its membership contribute

e;gffectivengssfgf the ‘association.

to th
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LETTER OF EXPLANATION TO VOLUNTEER SPORT. ADMINISTRATORS LIVING IN OTHER AREAS
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DEPARTMENT OF PH_YSICAL EDUCATION S e e

FACULTY OF PHYSICAL EDUCATION AND. RECREATION

A 4

e : - May 30, 1979

Dear Sport Administrator:

I am writing to solicit your help with a study which 1
Cam undertaklng at the University of Alberta. | am attempting to
develop a profile of the types of persons who volunteer for the
" task of an executive member of a provincial sport governing body.
To help me with this study, | would be grateful if you would
complete the enclosed questionnaire and return it to me in the
enclosed stamped éelf-addressed envelope.

The Sport and Fitness. Sectioh‘of'the Provincial
Government has been consulted regarding thls study and they.
~are anxious to revuew Y, flndlngs

Since l‘requnre a large percentage of returns to. make
the study meaningful; f:would" apprecnate it it you could complete,"
the questlonnalre at your earllest convenlence

_ | ‘can assure you that your answers will be. treated
'conf|dent1ally and will not be assocvated with your ldentlty

Thank you for your anticipated asSistahce.

Yours sincerely,

Trevor Slack
-~ TS/hh T
ericl.

“THE UNIVERSITY OF ALBERTA, EDMONTON, CANADA T6G 2Hg



,LEIIER'OF EXPLANATION TO VOLUNTEER SPORT ADMINISTRATORS LIYING IN EDMONTON OR CALGARY

1 2'1

(¥}

T T - c . ’ CUMQ\E e e

n DEPARTMENT or PHYSICAL EDUCATION
» EACULTY OF PHYSICAL EDUCATION AND BECREATION

—

Dear Sport Administrator:
“ 1 am writing to solicit your help with a study which |
am undertaking at the UniverSIty of Alberta. | am attempting to
develop a. profile of the types of persons who volunteer fof the '
task of an executive member- of -a provinclal .sport -govefning body.
To help me.with this study, | would be grateful if you would
complete the ‘enclosed questionnaire.. |.will -be ‘phoning you in the
- next few. days-in, regérd to the possublllty of picking.up .the - :

.completed questionnajre. - T ‘
The Sporta:;;\;T?ﬁess Section of the PrOV|nCIal - Hf_;,  } .

AGovernment has- -been consulted regardxng thns study and. they are 4 _
anxlous to reV|ew my fnndlngs i S I jlm LUV T
- o S:nce 1 requnre a ]arge percentage of returns to make
the study meaningful, | would appreciate it if you could compJete
the questlonnalre at your. earllest c0nven|ence i

1 can assureé you that your answers will be treated -
confndentnally and wnll not be assoc1ated with your identity.

‘Thank you for your anticipated assistance,

o Yours sincerely,

'Trevor Stack

TS/hh B SRR |
encl. ' = L N L

THE UNIVERSITY OF ALBERTA, EDMONTON, CANADA T6G 2HS ‘ e
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Questionnaire Number

Please respond to the following questions by checking the correct
answer{s) or writing the appropriate response in the space provided.

Biographic and Demographic Information o

i

1. Sex:

Male () Female (2)

N
A
“2
Ty

E)

Less than 20“5/r‘s'.p ..................... (

. 20 = 2h YES o '(

~ - 25 = 29 YFS e U (
///—\\\) 30 = 34 YIS (
///—\J// 35 = 39 yrS L S (
40 - Ll yrs e (

‘ Ls - 49 yrs ... L. e (

. 50 - Shoyrs . (

B0 = B0 YIS (09
B0 YIS (10)

(o o B N ¢ AN L S A VS N oS ]

3. Your present marital status:

Married o (1)
STRGTE e et et (2)
Widowed vt .. (3)
Divorced or separated ..........v.eou... (L)
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The highest level of formal education which you have
completed:

Elementary School .............. i \>x (1)
LI

Some High School ............... : (2)

Completed High School .......... (3)

Some Post Secondary Education i.e.

<

Trade or business school, agricultural college,
technical institute or junior college

Completed Post Secondary Education i.e.

Trade or business school, agricultural college,
technical institute or junior college’

Some University ............... . . (6)

Completed an.undergraduate degree at a
University .................. . ¢

(
Undertaken Graduate Study at a University (
Completed Graduate §tudy at a Univefsfty ‘ (

(

Other (Please specify) .........

I'f your answer to Question 4 was Completed Post
Secondary Education, Completed an Undergraduate
Degree at a University, Undertaken Graduate
Study at a University or Completed Graduate
Study at a University, please indicate your
raior fileld’s) of study.




Have you ever been emploved on a full time basis in
either the field of Sport, Physical Education or
‘Recrthion? . -
g o e B e .

Yes No

T2rur il Please indicate yoyur present,ﬁf@ titie
and a brief description of your Job resronsibilities.

(e.g. elementar. school teacher - half of my teaching
responsibilities in physical education) .

srtaer's Dozuration: Please provide your father's

JZ tiile and a brief description of his Jok
regromeibilities.  Give the job in which he was/or
has been employed for the greater part of his 1ife.

/

Your present tctzl  family income, i.e. the income-
of the primary wage earner plus the income of his/her
spouse. If respondent is not the primary wage
-Rarner or spouse,.he/she should list the income
figure as determined in the previous sentence.

Less than $10,000 per-year ........ - ()
$10,000 - $12,999 per yeér ........ (2)
513,000 - 515,999 per year ........ (3)
516,000 - $18,999 per year ........ (L)
1 $19,000 - $21,999 per year ........ (5)
$22,000 - $24,999 per vear ........ (6)
1$25,000 - $27,999 per year ........ (7)
$28,000 - $30,999 per year ........ (8)
$31,000 + per year ................ (9)
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10. «Your ethnie background: To what ethnic group did you
OF your ancestor on. the male side of your family
belong on coming'to tﬁjs coqtjpent,
British Isles ... ... ... ... ... .. .. . (01)
French ..o : ' (02)
Austrian ..o... ... .. ... ... e . (03)
Chinese ... ... ... ... ... . ........ .  (0@)
Czech ..o (05)
Finnish oo (06)
German e (07)
Hungarian ... ... ... ... ... .. ... ... . (08)
Italian ........ S e (09)
Japanese ... Lo o (10)
~oJdewish L., e e, (11)
Native Indian ........ ... .. ... .. .. | ' (12)
Negro .o , (13)
Netherlands ....... ... ... ... . ... . ' (14)
Pollish .o (15)
Russian ..o (16)
Scandina&ian - Danish, lcelandic, Norwegian, Swedish
........................................ ' (17)
STovak ....ooviiiiiil. .. e . (18)
Ukranian ............................... (19)
West Indian ........ B : (20)
Unknown ......... e (21)
Other (ﬁ]ease Specify) ... L.
(22)




Your preferred Religious Affiliation:

Adventist ... i e

Anglican ............ P ;.; ....... L.

Baptist ..o,

Christian and Missionary Alliance .....
Christian Refqrmed e e
Churches of Christ Disciples ..........
Greek Orthodox ..............ocuioi. ..

Hutterite ................. e e i e
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12. Size of Commmity. in-which you iive:

5005000 + 4 uvs vt e (1)

100,000 - 499,399..,............ e B (2)

30,000 - 99,999 ......ii..... Peeeans (3)
‘10,000”-"29,999i;i;?J;{i.ff;x.lzfil; f P A B
5,000 = 9,999 .t - (5)

2,500 - 4,999 ... ... el ‘ (6)
1,000 = 20599 ‘ ‘ L (7)

Less than 1,000 ............... e _ | (8)

The population of the folTowing cities can Be cétegorized
as follows:

Célgary ~ 500,000 +

" Edmonton - 100,000 - 499,999 . | //~,.;//’*“'";\\
Red Deer, Medicine Hat, Lethbridge - 30,000 - 99,999
Grande Prairie, St. A]be?t; CamroSe.; 110,000 -‘29,999

Drumheller, Lloydminster, Wetaskiwin ~ 5,000 - 9,99%

13. The length of time you have lived in your present commmity:

yrs.

Sport Specific Information ~7

14.  The Sport with which you are associated as a member of
its provincial executive: '
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]5[':The pru i6n you currently hold in your prOV|nc1al
executlve EERE
- s CEL s, -:‘.‘ - e Ty e e WS et e e o o, a. = ’,.A ’
President ...... e e ' (ry -
Vice-President ........ e (2)
Secretary ..., e (3)"
- Treasurer e e (4)
Secretary/Treasurer ...:q.i.,.y.{.u T - (5).
Ofther (PjeaseiExp]ajn) )
Y: , . . FY . " R (6)
16, Tow Lovz have you beén tnvolved in any capaC|ty.(}.é.*
' player, coach, official, etc.) in this sport at any
level (i.e._local, provincial, national)?
yrs. ‘
) V'7. . How Zon; have :you been: lnvolved n any caﬂa@ltu (i.e
player, coach, official, etc.) with your provincial
grort qssoslation? C
) yrs..

’ 18.  How long did you Spend in any other emecutlve positions
with your provincial association prior to assuming your
present executive position?

" Dates Position 'vLéhgth of.TLhé '
eg. '61 - '63 eq.Secretary - . eqg. 2 yrs -

2 N



20.

21.

~Administrator

"131

How lonz have you been: in your current executive position
“with” your rrovivictal sports assoctation? S
r.
- yrs. - >
Please indicate s average mimber OFf hours/week you
devote to your sport dur|ng .the different portions of
the year (i.e. in season and out of season).
;- As.an A in Season . Out of Season ..

“anph

Player

. Official

(i.e. Referee, Umplre, etc.)

Other

>

Please indicate, by a check mark, all the areas of
responsibility in which you were involved when you
firgt acquired an executive p031+10w on._your
provincial sport assocuatlon

Mamager ... ... i i,

- Parent or Relative of a participating

athlete ........coviiiiiiiiny

Retired player ......... ..o, )

Retired coach ...ovevv..n. e

Retired official ..............\.

©

Retired manager ........ e

Not involved but recruited by a club,
an individual, or the association

Other (Please Specify)
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22, How an;ihave you béén'Involved in your sport ‘in the
following capacities?

. UffICial Ll P e L YTS..

~(i.e. umpire, referee, etc.). .
: . £

Other (Please Specify) - . ‘ "'. _

yrs.

23. Please indicate, by writing tke length of time in years,
the highest level of involvement you have had in your
o sport in the followtng capacities.

Level of lnvolvement . Coach Player Official Admihisfratbr
: s : ~(i.e.) umpire, ’ :
referee, etc.)

K&.

Recreational -
ynstructured and
unscheduled

Local i.e. all inter-
club and interschool

competition at a local
level \

Area - i.e. greater
than local but less
than Provincial

Provincial - . *
Regional -i.e. . ‘
‘| greater than Provincial . . ’

but less than National

Nationali

International

'Professional ... . .

'y
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24, Please indicate, by placing a check mark in }he
appropriate area, your current level of
involvement: in thg following capacities.

Level of Involvement

As a Coach.

P]ayef

Official

(i.e.

umpire,
refiree, etc)

Administrator

Recreational
Unstructured and
Unscheduled

Local i.e. all inter-
club and_ﬁnterschool

level

competition at a local

Area -i.e. greater than
local but less than
Provincial '

Provincial

Regional -i.e. greater
than Provincial but
less than National

National

International

Professional
L
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25.'«Pleasé'indicatg if any of your Zmmedigte family, '

Participate or participated in any category in the

sport in which you hold an executive position at

the provincial level. ’ )
Member of the As a player Coach Official Administrator Other
Family . . (Please

D : «Specjfy)
Spouse
Sop,(s)
Daughter(s)
12
Father
Mother
.
[nvolvement in Other Sport Organizations
. 26. Please indicate your cufrent'level of involvement in an
executive position with any other sport or multi-sport

_associations. o

Name of Sport : T ¥ Level
National Provincial Local
]
2
3
l‘. &
5
- .
.6 o

7 Lo
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27. -Please indicate the approximate length of time you
spend per week in working with all these other
sport .associations.

Involvement in Other Voluntary Organizations

per week.

28. Please indicate the other non<gport related voluntary
organizations in which you are also involved,'
_i.e. service clubs, hospital groups, etc.

Name of Voluntary Organization

Level

Nationalv

Provincial

Local

29. Please.indicétevif you hold an executive position in
any of these organizations.

-

Executive Position Held

Level

National

Provincial

Local

ST £ AN (T T OV TN




30.

On an average how @uch time per week do you
devote to a]lvthese.non-spOrt related voluntary
organizations?

hours per week.

THANK YOU !
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EXPiANATION AND TREATMENT OF VARIABLES

Question 3 Mafital Status:

In the analysis of the data the categories widowed, divorced

or separated were combined.

Question 4 Education: .
For comparison with provincial statistics the categories
completed an undergraduate degree at a university, undertaken graduate

study at a university and completed graduate study at a university

*

Question 7 and Question 8 Occupation and Father's Occupation:
The Blishen socioeconomic index for occupation was used to
o .
evaluate occupations. This index was used as it was designed for

occupations in Canada.

g,

Question 10 Ethnic Background:

For the analysis of the data all categories except British Isles

French, German and Ukranian were combined.

Questioﬁ 1]l Religious Affiliation:
For the analysis of the data all categories except Anglican,
Lutheran, Presbyterian, Roman Catholic, United Church and No Religion

were combined.

Question 13 Length of Residence in Present Community:
For the analysis of the data responses were grouped into 3 year

intervals: 0-3 years, 4-6 years, etc.
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— . ' -

Question 15 Position: v
A4 -

On the basis of the responses rézéived the following categories

>

were used in théTgnalysis of the data: Presidént, Vice-President,

Secretary, Tr@asurer, Secretary-Treasurer, Past President, Coaching

.o - -
Y M - :

Related Positions, Officiating Related Ppsitions and Others.

~ A

guestlon 16 \umber of &ears Involved in Sport

For the analysis of the data responses were grouped into
3lyear intervals: 0-3 years, 4-6 years, etc.-
Question 17 Number¥of Years Involved in Provincial Association:

. .

For the analysis of the data responses were grouped into 3

year intervals: 0-3 years, 4-6 years, etc.

Question 19 Number of ‘Years Involved in Current Executive Position:

3

For the analysis of the data responses were grouped into 3

year intervals: 0-3 years, 4-6 years, etc.



