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¢ BSTRACT

~

. w .
In the ‘summer and fall ot %786, four rival fur

trade companies established/posts on Pine Island, a small

island in the North Saskatéhewan River about fifty miles /

C o ;
northwest of the. present dity of North Battleford, Saskat—;

chewan. .The competition whlch ensued between ‘the Hdﬁson S
Bay Company and three Car#ulan tivals was intense. With-
v

in two years, two of the 'Canadian concerns had been elimi-

nated. For six more years Pine’islandh}emained an import- .

ant centre of fur trade rivalry between the Hudson's Bav

" Company and the North West Company. A study of 1its his-

tory provides an opportunitylto examine the competitive

practices of the traders and their significance within thd

broader framework of the historyréf the fur trade. . L
. o
» A second ma]or theme of this- thesis arises frow

; l

‘the impact of the fur tfdde on the Indian populatlons oc+

cupying the Saskatchewan River basin. The Pine Island/;

j

posts were the first to trade regularly with the. Bloo¢ |

i

Plegan and Sarcee Indians. Thelr establishment destro ed, ;)

the mlddleman status of many Cree and Ass1n1b01ne trad—

ing Phdnans As a consenuence, there were far ranolng '

shifts in the political and economic systems of moét of

. . /‘
/
- 1
L . I

Vo)

I;' iv R /



the Indianps in the Sagkatchewah‘drainage basin. -Process-
lan )

allliance systems and economic adaptations were acgelerated
.+ As a result

[ " e . ‘ . . c
¢s of geographical displacement and changes in xnﬁ

by ‘the competitive practices of the tgaders.
period of’gfe§5§r flu;@ity‘in}tféd}ng pat-

there ensued a
activity and re-

‘more frequent‘inter%ribal~raidiﬂgl

) .
terns,
Guced security for the fur traders themselves: .
. / ~
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\ o ' INTRODUCTION

) This the51s consists of an’ hlstorlcal study of
\ ¥ : ?
the fur trade€ posts which were located on Pine Island in
z 7

the North Saskatchewan River from 1786 until 1794. At‘

-

-

K

thé beginning of the period there were four posts, re-’

presenting the Hudso%'s Bay Company, the North West Com-
pany, the Montreal partnérspip of John Gregory and Nor- =

mand Macleod, and the partnership of two experienced

, Nipigon‘traders, Alexander Shaw and‘Donald McKay. After
“two vears only the Hudson s Bay Company and .the North
Wess © ~mpany remained on the island. -

A study of the Pine Island’ posts prov1des ‘an

w9

opport un1ty to exa two major- problems ;n fur trade
f H%Q\ J

and Indian hlsbory respectlvely from he perspective of
p

an {g;ortant'thOugh transftofy centre of the fur trade.
} . - 4
The scries of journals from Manchester House, theaHud-

son's Bay Companv post on Pyne Island constltute a%hexcel—’
lent solirce of 1nformatlon4aboﬁt eVeq;s as seen through

i the eves of men who part1c1pated in the day-by -4: 'com-

Detltlon for trade and had direct contact w1th Indlan T

.I

R o N



1 . .. i . {

Botweor 1786 378 1794 the -relative economlc

Sitaionn o of the Hudson's Bay Company and the North West (

e : - s
“smiany were essentlally reversed. An gxamination of
. " - - B ) . .
1
. ’ @ N - Rl
+re- +otal reutrns of the ™o compagles.indlcates that

) B4

the superlior DOSl;lOﬂ of the Hudﬁon’s Bay Company 1in
3

__.av

178f when 1ts returns were,substantially greater than

.

those of the North West Comoany had deteriorated by 1794
’ A

.

£¢ the uoint that the North West Company con51stently £o0k

v

~.* more than. the Hudson's Bay Company.’. The reasons for
7 ay !

-

this shift-in the fortunes of the two ‘compariies are com-

olex, but the detailed study of a specific fur trade
. . T } N
centre allows for an examination of factfors that-were
VNS '\ . L . )

operating at the daily openational level. .

Tﬁ@ period of ngration of the Pine Island

10sts alscaencompasses a critical period in the history.

H

o7 Indian culturés in the northwestern plains. About -
thnis *t1ime there occurred dramatlc shifts in the geogra-

) o .
an-i “”QDOFlC svstnmg which accompanled the movement of

v T

Indian Deoplés fro.'the parkland and forests bordering the .

Q1€matghewan valley\ out onto tpe plains. Associated with.

th;s -was a breakdowh\inithe pre-existing alliance struc-
. ) e ¥ | . . . . .

\

Cohester Housey Journals; 1786-913. . a -

IR ‘ o T S
<l Fiqux& 1. : '
¢ N .

W

ro

. '\\p:

4 uAstrwbuh\on oF g@oulatlons and changes in cultural

iHudso s Pav Comgany nrchlves (H.B.A.), Bl21l/a/1-8, Man-
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oprrvpr o )
CROSS PETURNS OF TEECNORTH wWplST™T COMPANV? AND
THE HUDSON'S RAY COMPANYbA 1784-1794
Returns
in
. 4 70 £'OOO‘$
, Sterling®
- -2 60
- ’----~4* 50
»
ol . - 40
—___r"' . "-,
b ) o E
\\ .." \~~v\‘
\ i
= b 20
~ [oeeereet” -4 10
- - .
| 1 1 ] 1 1 .
1785 1787 1787 178R 1784 -17910 1791 1792 1793 179L

Legyend:  North West Company Retu>%s for outfit
year given

Hudson's Bay Company Returns based on
fur sales two yecars after year
. .

I\ .
&ork' v :

" given

. :
A
Hudson!$ Bay Company Returns frpm
Factory based on fur sales tws ™\

vears after year given
) ' J
dBagod on Duncan McGillivray, "Some Account of the Trade Carried on
by the North West Company," !ublic Archives of Canada Repont for
Lhee yeur 1388, 69. :
bBased on H.B.A., Al5/13-15, Grand Journals.
‘ALl North West Company returns have been converted from
Halifax Currency using the valuation of £1.3.4 currency =
£1 Sterling as given in E. E. Rich, The Histo f the

v
.

heedon s Bap Company (London, 1959) II, 119 n



ey

tures which led to major adjustments in aboriginal trad- .
ing patterns and an intqnsification of warfare and raiding
activity. These changes were reflected in the relation-

ships between the traders and the Indians and dramatically
demohstrated in 1793 by the sacking of Manchester House.

®  In considering the:first of these two problems,

the clagsic interpretatioﬁ as developed by H. A. Innis?
was that the critical factor in this‘périod w;s that of
organization and eff&ciency. Faced with the expansion of
Canadian traders into the hinterland of their posts along

. ' \
the coast, the Hudson's Bay Company was slow to make the

v

)

ﬁ@cessary adjustménts in 1ts policies because of "the,
rigidity of the orgéhization which had been adapted to
Hudson Bﬂy.”“ Lack of efficiency was illustrated by the
feputed 1ack‘6f esprit de aorps; disaffection stemming .
from an inadequate personncl policy, the continuation of
clandéstine trade énd the,accumulagion of large stocks

of démaged or poorly designed tréde goods which were
unacceptable to the Ihdiané. Despite the advantage of a
much cheaper transportétion route, the Hudsoﬁ's Bay éom-
pany was not able to compete on an equal footiﬁg with tﬂe

T

superior organization, efficiency and verve of the Nor'

o
;- )
weskers. ot

‘M. A. Innis, The Fur Trade in Canada (Toronto, 1964).,
153-157. 1\
-,

! .
'Ibid., 155. a -



To A. S. Morton' the énswer appéars to have
lain in the fabric of history with its complex patterns of
evopté. Both the Bay and the St. Lawrenqgnﬁéd their ad-
vaétages but the oﬁtcome of what he terms "fhe Great
Stfugglé"”was determined by events like the smallpox <§
epidemic of 1781-1782 which sabétaged the Hudson's Bay
Company's first attempt to éxpand_their operations into
the Athabasca country, or the capture of Fort Prince of
Waleé'aﬁd York Factory by Lapérouse in l782%y§i5h/35—

. flicted heavy losges on ‘the Company and»fatéi&y damaged
1ts position in the Saskdtchewan and Church111 valleys.’
Morton also empha81zed the detalled examination of the
personalities, t:ading practices, relations with the
Indians and other factors operating at the level of the

»

individual fur trade post.
Ld

j;ichard Glove?® recognized that the Hudson's

~

Bay Company suffered from some serious flaws in their
lead*rship in the field while emphasizing the disadvan-

tages faced by it in oBtaining a large and skilled pool
of labour and establishing an efficient means of transport

« E °A. S. Morton, A jistdyy of the Canadian West to 1870-
71 (Torontb, 1973).

6Rlchard Glover, "The Difficulties of the Hudson's Bay
(ompany s Penetration of the Weste" Canadian Historical Review, XXIX
{(September, 1948), 240-245; “Introduction" to E. E. Rich, editor,
Cwntyrland House Jourmals and Inland Journal 1775-82, First Series
1775-79. (London, 1951); and "Introduction" to E. E. Rich, editor, \
f%‘\\< wfberland flouse Journals and Inland Journals 1775- 82 Second Serles,

1779-82 (London, 1952).



inland from the Bay.‘ These latter disadvantages, he
argued, were largely due to factors of geogrdphy and the
e*igencies of historical processes 1in Europe and Quebec.
Glover has defended the quallty of the Orkneymen who made
up the main labour force of the Hudson's Bay Company .and
recognized the crucial impact: of such events as, those which
were empﬁasized by Morton. Despite the inefficiencies in-
herent in the organization of the North West Company tﬁey
5onofited fromnthe weakneéses of the Hudson's Bay Company,
especlally 1in times of war. . |
E. E. Rich’ teQSed to emphasize the failure of
the Hudson's Bay Company to mount aﬁ effective opposition
to the North West Company in the Athabasca country. ~
Placed in a disdavantageous position by the destruéfion
of Fort Prince of Wales and tﬁe failure ofAthe first at-
tempt to enter that rich fur area in 1782 they proved
“unable to mobilize their resourégs in\subsequent‘yearé
because of rivalry between some ;f the. officers at the |
Bay‘énd the lack of a first-class directipg miﬁd'willinq

to give top priority to the Athabasca country which was
P

the main source of profits for the North West Compény.

» -«

Many of the factors referred to above were
essentially external to those which can be illustrated

through the operations of a single post or settlement.

7E. E. Rich, The History of the Hudson s Bay Cbmpany -
1870 (London, 1959) I1; and The Fur Trade and the Northwest. to
Torontp, 1967) .

A\.
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/

Accordingly,” emphasis will\beﬂplaced on ﬁhe examination
of the fol]owin#: the impaét of problems of tranépbrta—

» 'l’ 13 . . .
ti1on and manpower, weaknesses 1n orqanyzatlon and leader-
. 1 ! ' .

{
{

ship, the quality and quantilty of tradb goods, competitive
/ o .

strateqgy and/tacticsAand finally rela&ions with the In-
!

/ ¢ ' .
dians. It is hoped that this will help to illustrate

.

somp of the faétors thch were tending to give to the
Nor'Westers an ascendency 1in the fur'%raae of Canadaf

The primary sourceé déaling with the pos£s on
Pine Island also provide some 1insights into the hl§tdry
of Indian peoples“who traded there. In order to assist
in stfucturing observations based on the historical re-
cordé, they ﬁave been. considered within the ffame&ork of
the followin§ theoretical models.

It has been assumed that an alliance structure
similar to that hypothesiéed by Abréham Rotstein was oper—
ating within the trading region and t%at trading relation-
shipé wefé shapeé by and developed within political alli-
ances. According to thisThodel,‘traae was an aétivity
which took place"between‘allies\@hd couid not take place
on a normal or regular basis wiphouf benefit of a formal

x R ,
alliance. 1Indeed all trading sessions were preceded by

RN

elaborate ceremonies which served to establish or reaffirm

political bonds and the trade tended in some cases to be
_ N v

»

’ \3

8abraham Rotstein, "Trade and Politics: &an Institutional”

Approach, " The Western Canadian Joyrnal of Anthropology, 1II, 1 "ﬁi.x?wwun

(1972), 1-28. . \



an extension of thwsv/(eremonies necessary to give sub-

/

stance to the treaty.

The most gbvious manifestation og\this situation
; ]

- . ' . .
was the fur trade ceremony which, at least in basic essen-

tials, scems to have been both universal and necessary
: /

for a SUCC@SSfUl/tradéW\ Accordlng to Rotstein, "The

elements are alWays the safie\ the renewal of the alliance,
-the smoklng of calumet the glvlng of glfts, and the ban-
quet."'" The renewal of alliance required an affirmation
of friendship and the proferinq of marks of esteem and

H\Lould anludo speeches, the flylno of flags, qun salutes

‘and other marks of hospitality. The smoking of calumet wWas

?

the central feature' of the ceremony and was highly rjtual-"
1zed. The glVlnq of gifts was a mutual obllgatlon and

therefore is ‘'sometimes dlfficult to dlStlanlSh from trade
x %

as a. commerc1al transactlon. . Tobacco, ammunltlon and li-
quor appear to have been frequent components of the gift
" exchange aspect and with hlghly regarded chtomers, a ‘com-

plete suit of clothing, modelled on thehpnlform of a navaJ
5 <

or military offlcer was frequemtly'glven both as a gift

‘ - f » o

qnd a mark of esteem. The fedst or banquet whikh appears

v \ . o

\ 9Ibid. For qreater detail- on the ceremony used in wes-
tern Canada see Sandra. Nekich, ”The Feast of the Dead: The Origin of
the Indian-White Trade Ceremonies in the West," The Westerm Canadian
Journgl of'AnthropoZoaJ, v, 1 (January, 1974), 1-20; and H. A. Demp-"
sey, "Western Plains Trade Ceremonles,ﬁ The Weqtern C
of ﬂr*hr*ro?oqu, IIT, 1 (1972), 29-33.

]ORotstoin} "Trade and Politics,". 16.
-~ i
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8 A

to have been intended as-a manifestation of hospitality

L4

] N . “v -
to .conclude the ceremony was fregquently attenuated to

L]

include -only the 2/, a’ generoust'allowance of rum or
brandy‘seﬁﬁed outito the tradiné Indiens by the\traders.
Generally the &ndjens respected the obligations
impoged by the alliance structure. Acdcordingly thev
proved to he good eredQs”risks andﬁiéﬁbecame usual tb

trust lndlans with debt in the fall with assurance that

. they would $ring ‘their furq in the spring and settle

their acoounts.e The main problem seems to have begn that

on occasion they would take their furs to another post

-

operated by the:éame'company. his caused some difficul-

. . : [ ]
ty 1in balancing accounts.

o

Two implications of the trading alliance struc-
ture are'worthy of further ‘comment.

When traders establlshed a trading al gznce w1th

l}) other

could be used to extend their trade and facilitate,move-
‘ . .

ment into new areas. The rapid geographical-expansion of

a band or family they established. théreby links

bands or famllles that were allied with them. gThese

the traders which was fac111tated in thlS way stralned

the relations with Indians whlch had formerly occupled pre-
farréd p051tlons as mlddlemen.‘ The resentment against theg
traders.ceuld’be expressed in outfight hostilityjtoward
.the traders o a,%reakdown 1% the patterns of alllance
between Indran groups 'Outr;ght war agalnst the traderspt

was not acceptable as it would cut off. direct aeéese to



!
. " .

~the Trade goods fhee degired, so their unhappiness appears
) , . ‘ , pines PE

Tt have been oxpressed by breaking alliances with tribes

they pad formerdy traded while expreossing their displeas-

ure with the traders when feasible by such actions as horse
_ ; ~

. . ’ 4 ) R .
raids dnd occasional acts of. violence against isolated~"" )
~ ' A \ N '

individuals!!.

The second implication of the alliance system

and the formalized trading ceremony’ was thatiiﬁ‘§fovided
points of weakﬁess which coﬁld.be exploiﬁed,byérivél trad-
ers ‘to lure awd? p; ”debaUch" each other'§ cugépmers.
Allegiance could be won by showing g;eater friéndship,
highér esteem or ﬁore qenéfosity. As a result?_in the

scramble to line up customers, cerenonies yere: elaborated,

suits were given more readily, presents became' more lavish
and the use of liquor more pervasive and extravagent.

L One further factor in the establishmént and ﬁainff
tenance of fur trade alliances’ also deserves some ‘discus-"
' ) - o )
L3 -
.sion. Kinship ties probably proved to be more: effective

e
[
;

than agreements which could be bougﬂt. Certaiily thereg
appears to Have been a reéoghitiOn that there ?ere ad-

vantages to bé gained through the esfablishmen% of liai%
sons with the tradiné Indiahs.\ Whatever_advaﬁ%égés ma?ﬁ

have accrued to the traders probgbly benefitedithe Caqédian

traders more than the'EngliSh_dué to the non—fﬁgtefnizétion

& N -

Mgimilar comments are found in A. J. Ray, Iﬁdiané in the
Fur Trade (Torento, 1974), 104.- : Do



A

rwébiatimns ot the Hudson ' s Bay Company '
Y A second model which will be alluded to is

one suqggested by Abfaham Votste{n.in a paper delivered at

. the Second Fur Trede-ConfvTonce-in Winﬁjeeq in 1970, |

¥ 7 .

»I” his paper, Dr. Rotsteiﬁ Pointed out that there were
virtually no changes. in the-trading'spangi:ie u@ea byvthe
Hudson's Bay Company throughout the eighteenth century
despite fluctuations in the market conditions of price”
and}demand in Londgn. H#é, used tkis as evidence to suégest
thar prlces in the fur trade were\establlshed by agreement
between the traders and the Indlans rather than being es-
tablished on the basis of market conditions. The condi-
tions parallel very closely those describedey Polanyi
as constituting qh administeredvtrade\system15. If'price
was regarded esfene of the'condipﬁons governed by an alli-

ance agreement, one would expect-that attempts to impose

"x ' changes‘unilaterally would place a strain on the agreement

-4 i

A L)
1:‘Sylwa Van Kirk, "The Custom of the Country: An Exami-
nation of Fur Trade Marriage Practices." (Paper presented at the
Canadian tilstorical Association Conference, 1974). 1-7. 1t is likely
that the requlations of the Hudsohls Bay Company against cohabita-.

' ‘tion with Indian women within the ;Ekts may not .have been strictly
enforced at the inland posts.: Following the tradition of the Bay-
side forts, the mastérs would‘ Zertainly have had the opportunity. In
additiori, the men who spent tht.WIHterS ouf on the plains or in the
hunters' tents frequently had families. Unfortunately the official-
jeurnals are largely silent,on the topics ' /

T . . . -

N HMabraham Rotstein, "The Two Economies of the.Hudsoh”s '
Bay wompany.' (Paper presented at the Second Fur Trade Conference, .
CWinnipeg, 1270.) A didcussion of the saméstopic is to be found in

I

Ray, Jellove O the Fur Trade,  61- 67

ta

: . ’7Kar1 Polanyi, "Anthropoloqy and Economic Theory," in
M. . Fried, Aoundtnee ndnthreorologu, 1T (New York, 1968) , 228-238.

.o

11



and could be considered arounds for a break in friendly
. . ' S
relations or a shift in allegiance. Soﬁé’flexibility'waS' L

provided by the development of a double standard of trade

which was achieved mainly through the hanipulation of fea-

surements used at the time of trade or'the quality of

goods. The difference between the off1c1al standard aﬂd /f\x

the dctual standard provided what was thmed the overplus

trade. . The overplus was used to provide presents and3could
. , !
. . * - : . :
be raised or lowered in order to adjust for changing market s
conditions. There were, however, limits which .could not

: B
- be exceeded without alienating the Indians!®. +The flexi-

bility achieyed throuqh the manipulation of quantities or . °
quallty is a typical characteristic of admlnlstered tradel®,
The third theoretlcal model Wthh will be util-

1zed is Qasod on the analytlcal approach used by Arthur

J. Ray. Draw1nq upon data from the dlSClpllneS of his-.

tory,”qeography and anthropoloq/ he studied the changes in

the Cultural and ecologlcaI?adaptatlons of Indlans along

fhe eastern parkland frlnges of the western plains between

1670 and 1870; The result was what he<termed a hlstorlcal’

Study in ecologlcal cultural geography"“17 *Ray?qpncluded

,ISE. E. Rich, "The Indlan Trader%," The Beaper (wlnter,
1970), 11-20; Ray, [ndianc <rn the Fup Prade, 61-70. .
Vpolanyi, 230. , S

'7A. 3. ‘Ray, "Indian Exploitation of the Forest- -Grassland
Transition Zone in Western Canada, '1650-1860: = A Geographlc View of
Two Centuries of Change," (Ph.D. The51s, Umver51ty of W1SCon51n,

]“7]) 9.



that the Agninibminw and Cree Indians, who migrated 'into

t he parkland areca luring yhf carly yeafs of the fu; trade,
adopted a wav of 1ife that drew upon the varied resources
.of the parkland and adjacent parts of the plains‘and the
forests and that ®hey aaopted seésénal,migration patterns
which made the best use of these resources while at the

same time taking maximum advantage of their trading rela-
tionshlip with the European facqors. Thelr ekcursions.out

Hat
-

onto the plains brought them into contact'with other In-
dian groups®frdf whom they learndd practices and technigues
like the use of the buffalo pound which gave them a great.
deal of ”ecoloqiéal fiexibility". Ray concluded that

‘this flexibility permitted them to make
rapid adjustménts to changing economic con-
ditions in the late eighteenth century .
and it facilitated rapid inter-regional mi-
qration.lg

s

The a@vancémént of fur trade posts intohéh%> o
parkléhd.a:ea in Fhe latter half‘of-the eighteenth century
was the principal factor which changed the.economic_COndij
tions affeéting the Cree andlAssinibbine; For ovgr.half

‘a Cunfury théy had enjoyed a virtual mbnopoly as trading

Indians ,and a substantial number of them had become ‘trad-

4 v

. 1ng specialists‘adting as agents and middlemen.~¥When v
trading posts'were established in the heart of their ter--

ritories they could no longer maintain their positions and

2

"®Ray, Indians in the Fur Trade, 48.



-

were forced to adjust tn the changed circumstances. Most

-

were hnﬁll]inq to turn from being traders'or middlemen to

the life of the trapper or were unable to do so due to=2a

o

. scarcity of suitable trapring territories and declining
‘ . - * - b

fdr resources in areas near the posts. Consequently many
. \ ) i :
?9f them appear”to have .taken advantage of the growing re-

quirements of the fur traders for provisions and intensi-

. fied their utilizdtion  6f the hison. (In doing-so they '

. . &
became Indians of the plains., . B
. . o
. ¢ . ‘ . ° 7 ’ N
Ray's thesis is based on a study of the park- |
o . ~ "L
lands of Manitoba-and eastern Saskatchewan. [n this the-

o sis, an attempt will be made to determiq? whether similar

-

Processes can bi&id@ntified in the parklands of western

Saskatchewan” and, Alberta which formed the trading hinter-

N

-

land to the Pine‘Tsland posts.,



CHAPTER. ONE

—_

THE GECGRAPHICAL, CULTURAIL AND HISTORICAL CIRCUMSTANCES
RELATING TO THF ESTABLISHMENT OF THE
PINIT ISLAND POSTS

In order to est%blish the context in which
the postg Qn>éinevIsland Q%re egtablished it is necessary
to consjﬁer the §00qraphica1, cﬁ]tutai and historical
parameters of the situétion that then existed. 19 this
chapter thoro w111 be a discussion of the locatlon of

Pine Island and a consi&oration of its~phvsical resource

-

base with special attention to the critical factors of
food, woni for building and fuel, and birch for the making
of canoés., The cultural factors to be discussed will re-

late to both the‘Indians and the traders, with«emphasis
_ . )

on the alliance structure and the state of relations be-

tweeh the Indians and the traders. In discussing the
historical situatién,'attention will be focused on the

relatlve pOSlthﬂS of the Hudson s Bay Company and the
Canadlan concerns actiuwe in the area, with an assessment

‘of their strenqths and weakneSses. AR S

®
Plne Island” is located in the Northw Saskatche-

wan RlVQL omp051te the mOuth of Big (Gully Creek about

’ P ) ¢ B ’

e

15
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. ‘ \
miles ups*rear from che present City of North Bat-

tleford. It 1s in the heart of the parkland, a transi-

vy

*t
-+

tional vegetative zone bc‘we(‘ the boreal forests and the
) -
northern prairies or arass lands. In the western half of

Sdskatchewan, the parkland zone is very narrow, varyling

-~ e’

from twenty to sixty-miles 1n width, becoming prbgress%ve—
Iy broader as one.roves west towards the Alberta boundary.

In the vicinity of Pine Island it reaches its maximum
width. On the basis of present veaetative patterns!, the
1sland is located about f14teern miles south of the forest

v 2 . e
zone and forty-five miles north of the grasslands (see
<Y « )

Figure 2). k . '
)

-

. Pine Islané stself is a fairly tfpical aluvial
&

isiand abdut three-cuarters of a mile lonq._ Throuqh“the?',

‘

vears the 1sland has. beeh mov1ng slowly downstream as the

S ’g -
$ e
ri#er has eaten away at;;ts soft. “oundations, 5weeping

silt arnd sand down from its prow-like upstream end and,
o - B

12

redepositing it in the qﬂlnt waters below the island. The

. “ . 1

newest part of the 1Slan% 1s a sand bar visible only at .
. i Pa . . "\//—
. . | co . ‘

low water.  Thenreas one mpvos up the island, one passes = . ﬁ

\ N ; o E

N . * 1 .
. .. G e £ 1+ . . . . ‘

thrgugh’ s successibon of grassy plants into thickets’ of

. \ . .
|

¢

° : o N 1
Y Coriatterns Lf st 4t rorn oin the bwc,torm rast, may have.
: creel AT i loant iy trnea thos s whi Beexist now. Thé Wrowsing

K

PUitaesel L1son, mid o] ‘r, trequent prairie fires and mlnor cllma-

Vardat rons have Deen factors f imieftance. “Fhe first ‘two of
' At ledast would have rarede 3l g efourage an expansion of the
dretelant anto @hat s sow pat%lanli. Jt is therefore, conceivable .0
Fat tie sarkiarad was much onarrower an 1786 than it now is. o,
. " R
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willow, across hummocky meadows and finally through dense
stands of dspen into a lofty forest of glack pOplar'and
spruce which clothe the ﬁ;jor part of the ielana and have
given it both its historic name and the current one,
Spruce Island (Plate 1).

| Locations along the North Saskatchewan valley.
offoredﬁmany naturaf’advantqifs to both Indlan and trader,
and Plﬂ@ Island was no exception to this rule. The park-
land is a favogred zone from an ecological point of view,.
boasting a broader range of natural resources than either
the deep forest or the open plains?. 1In addition, resi-
dents of the area had access to both the adjécen; zones
becauee'of the their proximify\\
‘ 3 Food resources were abeeaangxthrogghout the
year. O£ greatest importance to the treders\weye the bison
which sought shelter in the parkland in the depth ef the
winter and were therefore usuallyvto be found at nO“great
distance. If the bison’ were scarce, as they sometimes
were 1n a warm winter Qhen they could stay out on the
plains, the plains were noe at a prohibitive distence and
moose were generally available in the parklands end in the
mixed aspen—spruce forests to the north; If all else

, ‘ ; . :

failed there were large numbers of elk or wapiti whose

\. .;:.
v e

flesh was not favoured because ef of the pecullar quality

7Ray, Indians in fhe Fur Trade, 27-29. More detailed
information is contained in R. D. Bird, Ecology of the Aspen Park-
lunt of Western Canada (Ottawa, 1961).

»



Plate 1I: : o

AERIAL VIEW OF PINE,ISLAND LOOKING UPSTREAM

Manchester House X

e (H.B.C.)

McKay's Post X
7 .

(Independent)
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quality of the fat" which the traders found to be distaste-

r—

ful . Fish were also available in substantial quantities
in the parkland lakes but were not utilized heavily in tﬁe
early years of the fur trade because of the relative abun-
dance of big game animals"“. h
In 1786, the western parkland was also very rich

in fur-bearing animals. Despite the exploi£a£ion of this
resource for almost a century the locai trade at Pine Is-
land in such furs as beaver, marten, otter and wolves
. was.substantial. Such animals were initiaily very abun-
dant in the parkland, especially the beaver which'flour-
ished in a land of aspen poplar,.its pre{érred food, and
numerous small lakes an& potholes.

| In addition to its favourable siting With respect
to food and fur resourcges, Pine Iéia;d‘was also well sup;
ﬁliéd with timber for use in building and for fuel. .The.
island itself was covered with fine spruce which served

for the 1nitial construction of the posts. Nevertheless

journal accounts demonstrate that byil788 at the latest

fr

: ‘W. S. wWallace, editor, The Present State of. Hudson's
Rag tontaining a Full Description of that Settlement, and the Adja-
cent Country; and Likewise of the Fur Trade with Hints for its Im-
provement, ctel ete. by Edward Umphreville (Toronto, 1954), 83-84.

"“There are no references to fishing in the Manchester
House -Journals but excavations conducted by the author on Pine Is-
land in the summer of 1966 revealed evidence that fish were an oc-
casional component of the diet at the North West Company post. For
a preliminary report on these excavétions see A. J. Ranere,. "Pine
Island (Fh 'Og-1): (A Report on the Archaeolbqical Fieldwork," (Manu-
script in Saskatchewan Museum of Natural History, 1966).

@
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the traders had to go up Big Gully Creek .to cut wood for use
In their fireplaces". In 1792, Peter Fidler wote that
there was

ne pine at present on it [Pine Island] al-
though at first it was well covered with
that wood but the different buildings and
the firewood have quite destroyed it.®
Wood was plentiful enough in the area that it was unlikely

to prove more than a minor 1inconvenience as the source of

ti@ber gradually became more distant.’

The availabi;ity of birchwood was a more seri-
ous consideﬁ%tidn. 'Biﬁch waé the only hardwood of any
quality available in the region. It was therefore in-
valuable in the construction of furnishinés, fur presses,
snowshoes, sleds and canoces. While small trees could do
for all of the former uses, as well as the woodwork or
frames of canoes, large trees were essential for the bark
used as a cerring or skin on the canoes. Sugh larégﬂ;;ees
do not appear to have existed within a reasonable distance
of the islaﬁd at -the time wf its chupation. This was to
prove a major inconveniencezto the ‘Hudsoh!'s Bay Company

particularly, which was dependent on canoes made at its

inland posts for its transportation systemi

When Pine: Istand became éuEéEEEé of the fur .
‘ \ . .

~ —

[ . ’\ . . ‘
'H.B.A., B121/a/3, Manchester House Journal, December 23,
1788. A Co ‘ . . . .

CH;B,A,, E3/1, Journals of Peter Fidler, October 4, 1792.

. [}



trade it was located fin territories occupied by Cree In- ﬂ\\\
dians. At this time the Cree Qere the dominant group 1in |
the»forests:and parklands along the North Saékétchewan
River up to at least the Beaver ‘Hills (see Figure 3.)
Their subsistenco pattern was probably similar to that
described by. Ray for the Western Cree’, althouqh some
differehces may have existed. In the fall and early win-
ter‘they stayed in the forests hunting moose and beaver and
other fur—bearing animdis. As the winter prodfessed they.
came out into the parklands to hunt bison. In the spring
phey wouid,congreqate at fishiﬁq stations on the shores of
.lakes‘or along streams or rivers. In thqﬁsuhmer they ap-
péar to have stayed in the foreét or parkland,where sum-
mer food resources were plentiful, |

Occupylng territprics‘in.the same zone as the

’

Cree Vorg small bands of Assin?boine, usually referred to
in the journals. as’ Swampy G}bhnd Assigiboiné. They seem
to have been conéentrated1in an area north;wes§ ofﬂPine.
# Island and undoubtedly followed a'subsistence pattern
very similar to that of the Cree”.
The ﬁain body of the Assiniboine had adapted to
, 'é'parkland—biains éxistencé'ahd weré concenfrated to the, |

east of the South Saskatchewan River. They were the major s

\
.

"Ray, Dwllurs in the Fur Trade, 47.
2 '
“Andersen, R. R., "Alberta Stoney "(Assiniboin) Origins
ant Adaptations: A Case for Reappraisal, ithnohistory, XvVII, Num-
Coobhor 1= (1970), 49-n1. )
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suppllers of'provisioné to the fur traders and Stilf
brought 1n substantial qndhtities of furs as, well.’ The
Assiniboine were‘cloéeiy allied with the Cree.

The subsistean pattern of the Assiniboilne i
helped them to maintain close contact with the Creé. fp
the winter both Cree and Assiniboqne tended'to_conqtﬁqate
in the parklands where the buffalo found refuqe and whegé,

—

theytcuuld éct up their pounds. The parklands eést of

the séuth branch of the Saskatchewan‘River offer a wide-i
variety of eco]oqiéal resources in a limited area and it;
is uhlikely that they.would have had to move great dis- |
tances to utilize them. Accordiﬂqu they likely'Spenf
mbst‘bf_the year in the parklands or on the fringes of thé
grgsslands. As théyiacuuired larger numbers'of.ﬁorses; \
they probablyMenqagéd more and more in summer or fall bi~;
son hunts. Spfinc and summer wer¢ also the préferrédc :
seaéoﬁs for sending out raiding paéties to steal horseé*

. ¢

and make war on distant Indians’™.

Small bands of (ree were moving out onto the

[N

plains at thls time 1n4cluse aSsociation‘with the Assini;
- boine. It 1s 11ke1y that many of these were constltuted
‘of famllles which had formerly been tradlng spec1allsts or

“middlemen. Unable or unwxlllng to compete w1th trapplng

Specialists for access to-worthwhlle huntlng-terrltorles,‘

‘Ray,” Didiems In the Fur Trade, 47.

IS |
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scized opportunities to provide provisions for the use

of the fur trade companics. The 1ntensification of theirmﬂ

ut*ljzation of arassland resources was facilitated by the

: E
contacte they had acquired as trading Indians and the

s -

wealth they, had achieved. Possessing iarge number of hors-
. N
LR

o

es andfaquns they were well equipped to make a rapid and

succefsful evolution towards a plains-oriented culture!?

The Gros Ventres, Atsina or, as they were usually
tormedvby the trade{s, the Fall .Indians were to be found
along the South Saskatchewan River and the adjacentAgrass-
lands. Little is known about these Indians at this time

as' they appear. to have had little to do-with the traders

although they had traded reqularly for many years. "Edward

Umphreville noted that the North West Companvvaid not

khave'any interpreters that spoke their language and the

Hudson's Bay Company seems to have been in the same posi-
tion!!. They were considered to be a very poor people
with little tg offer in trade but wolves-and'some provi-

sions. ” They were well supplied with horses and were un-
) ‘

(. : ~
doubtedly. adapted to a grasslands economy.

'Living far up the North Saskatchewan River were ~

llorbid., 131-133. Ray emphasizes the need for a new
'onom1< role to replace their middleman status. The other'factors“
are empha51zod in D. 6. Mandelbaum, The Plains Cree {(New York 1940y, -
178- lR?

=t
. _ - . \ - | . )

- 'wallace, The Frecent State of Hudson's Bay by Edward
Umphreville, 102. A discus$ion of the history of the Gros Ventres,
is contained in Regina Flannerv, The Gros Ventres Of Montana, Part I
(wq«hlnqton, 1953), 1-24. _ -

-



a recent offshoot of the Beaver Indians, the Sarsi. The

only Athabaskan speakers to trade at the Saskatchewan

River posts, the Sarsi in 1786 appcar to have been closely
allied with the Cree Indians. Still livina. in the north-
ern mrxed forests, thoif subsistence patterns were pro-

bably Similar‘to thosé—of‘gge wesbegi Cree with whom they
-associated, but %hey were not reqaraed‘as good fur hunt-
~€rs and may already have been moving 6nto the plains from
the‘northwesti“.. | ‘
South—wesf of the Pine Island éite lay the lands
o% Fhe Blackfoot and the closely related Blood and Piegan’
Indians. The Blackfoot were still primarily a parklands
people living mainly in the Battle River area. The-Blood

.

and Piegan wintered further south in the grasslands and

Y

foothills between the Red Deer River and the Oldman. All
three were well supplied with hbfses ang made extensivév
use of Rpé  grasstand egoloéy although the;r‘dependence
on the ;esources of the parkland and foothilliforests:
should not bhe underes£imated: ‘They brought iﬁ large num-
bers of fhrs to the bosts‘oh the North Saskatchewan'River.

. The three tribes shareg a similar culture and language and

usually worked together in a very close alliance!?.

. ""piamond Jenncss, The Sareee Indians of Alberta (Ottawa,
1438) . ‘ ' «

. -

‘. 1/056a, lewis, The Effects of Whi te Contact upon Blackfoot
sl ture, WYL Creel D Referonco to the Fur Trade (New York, 1942).



' R :'H:~% nthnwd indian peonles were
reealar e fop St ar tradinag companies and to dif- ‘
foering logreos by e Tegeed 5omy.dopéndenéy on the trade.

The specialist fur t;appors, who were mainly to be found

amona the Thislwoo g 5rwo anc¢ the Swampy Ground Assini-.

" bolne, were the ﬁost dependent upén ﬁhe>fur traders among

those ! 'v;'}'z'l":f. traded on the upper part of the Saskat-

chewan svstem. A .redian pesitlon was occupied by the As-

sin bﬂfnw an&.ero Who wrere bealinning to find increasing
. 2

Indepemione hascd ¢n a ~rassland orientation. 1In a si-
mlﬂér pesttion were the Blackfoot and the Sarsi wﬁo had .not
vet beon assocsated long «nough with the fur trade to be-
.come heav1ly ddependent on (t but whose‘sifuations gave .
them an ~yp«!tunz:y to #iwgf fuf trapping specialization

wlth the growing aependonvc it would 1mply. The Blood

~and Pregan wfre onij h”QleinC'?V wnter into a regular

direct trade with Eurovean posts and were interested main-

ly in guns, tobacce and other articles which might be con-

sidered as luxiry goodd: . . .
a ’ '

ALl 07 +he indians discussed above appear to
have been bound up witinn a single alliance system. Ac-
cording to David Thampson's informant, "Saukamappee, the

Cree and Assiniboine had ~o-operated with the Blackfoot

Somrmrlay roeae o of ependence is noted By Ray, Thdians



.

Shoshoni stock who arparent v occupiced the hich plains

south of the 0ld Man prver . Certainly, all of the tribes

N

re-foerred to seorm b Lde'bcen involved in trading activi-
t1os with cach wtﬂwr and with thes European traders. The
houndar s % the 4!1ianv were ¢stablished in such a wav
as to oexelwle the Shoshoni, Crow'anq Sioux to ;he south,

the  +Poartenay and CShuswap to the west and almost all of the

x

‘Athabaskan or Dene Indians who ?fcupiod the boreal forest

to the north, Hd}fxrularly the Sekani, Beaver and Chipewy-
én. To the cast, there were friendly relations with the
éunoee.or Swampy Cree¢ and the Ojibway. .

The allianée étructure was not ineiastic, nor ’
did 1t encompass the entire trading univerée: Ths Pie-
gan and Blood Indians did meet with the Shoshoni'ana
ﬁmnai fndians on a'néaceful basis from time to time to
}nhqp European trade goods for‘hofseslﬁ. The Manaan\
;@aqfé sorved as t rade ?cntres which could bring to-

Pther the Cree, Assiniboine and Sioux Indiansl7g Trading

2, 5
- - . . B

‘"Richard Clover, editor, Tavid Thompson's Narrative
!7=d=1s 0 (Toromto, 1962). Some scholars dispute the validity of
id:ntifying the Snake as Shoshonti on the basis of their interpreta-
tion of archaeological evidence. See H. A. Dempsey, "David Thompson
Undér Scrutiny,™ Alkerta i7ictorical Review, XII (Winter, 1964), 22-
Dites {n the Oldman River Regiom, Al-

28; and Forbis, R., Zome Late
Jvrr (Ottawa, 1957).

Lr. 'R, Secoy, Chuniing Military Patterns of the Great
“:Ine (New York, 1953); and J. G. MacGregor, Peter Fidler: . Canada's

St ton Survevor 17F3-]802 (Toronto, 1966), 74-79.

2

‘ VRay, Indiane 0 the Fur Trade, 46-47.
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Aripears to have beon possible with enemy peoples despite
the usual prﬁrwquifﬂtW\(\f.a pofitical‘a]liance. On some,
occasions 1t was nrobably conducted undor.tpmporary truce
aqteemonts. In other cases it ma&’havo been conducted

through ‘intermediaries like the Mandao who were at peace
x}th both the Sioux and the Assioiboino. |

In discussino the cultural framework one must
also consider theJEuropean tfaders., Although it is true
to say that on- a-broad level théy all shared a common cul-
tural background whlch can be termed western European,
there were substant1a1 and 51gn1flcant dlfferences which
were conditioned or 1nfluenced by‘the specific countries
or regions from Wthh they came and their expetlence with-'

in their respective fur trade systems,
4

= In the latter part of the elghteenth century, the

Hudson s Bay Company drew the. major part of its labpur

e

force from the Oﬂkhey Islands. Aocording.to Richard Gglo-
ver they constituted about: 759 of the'total>during this
period!'“. 'If this is an accurate estimate, the percentage

employcd'inland was even hiqher. In 1786, only two.out of .

- 2 . , . : O
59 men were not from the Orkneys and these were old ser-

vants who had served inland for many years!%. "For all in-

'8Glovey, Cumberland House and Inland Journals, Second
Series,,xxxviit ‘ o

l(3'I‘he two exceptlons were Isaac Batt and his brother ‘
James. H.B.A., B239/f/1, York Factory LlStS of Servants

b}
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tonts one could say that 1hv'§n1@nd Serjico wasva preserve
a ‘ * Q
of the Orknev labourers,

Richard ¢lover, 1n discussing the Charactéris—
tics of the Orknoy.labourvrs, concluded that they consti-
tuted a first class work force whose q;eatest defect was
that 1t wgs never larac Onouoh:}. In fhis arqumeﬁt he
concurreéd with the ocpinion of Edward Uﬁphreville who chaff
acterized them as "a close, prudent qulet péople, strict-

ly faithful to their emp ;;;?E‘and sordidly avaricious"?!

who could master the art Q¢ inland navidgation as well as
a» ) e a
the vovacgeurs from Nuebec and in balance made a superior

servant. I1f they had any weakness it was-.their appreci-
) ) P

!

ation for financial cain, but with appropriate incentives

- 1

this copld be and was turned to fge Compény's advantage.

Keep}né in mind the pitfalls of implying that
certain nationaf'dharactefiiations c&uld bé universal,
the evidence seems to sp;port the cqntention’ihat ﬁhe
Orcadian was an excellent worker, ‘conscientious, hardy
and hard working

~. ~

their worth. Thefe is also evidence that they were pre-

and possessed with a very strong sense-of

_pared do cooperate with each other for mutual benefit and

had a strong sense of familial and local loyg%}y.

Most of the mun were recruited from the Main-
s : * : o

¥
.

i , . -

"CGlover, Twrberland House znd nliid Jourmals, Second
Series, xxxvi to lvii. o . B
. Tiwallade, he/ Irooon® Dtar, of Fwison's Pa. by Fdvard
Cimpeni T, 109, ' o

’ ]
{ .
! : -
i

30



W

.

land of Orkney or adjacent

and South Ronaldsay

1slands,

(sec Fiaure 4 and Table 1).

particulhr]y Burray

Here

most of the families lived on small holdings of land,

eking out a living based on the exploitationof the re-

sources of both

cilalilzed

local

crafts

communi ty.,

and experienced

Table 1:

lanad-

for thetr

in a broad range of physical activities?’

and sea.

Many also practised spe-

own benefit and that of the

chorﬂjnqu, most of the men were handy

U

IR

PARISH OF ORIGIN FOR ORVN%X SERVANTS EMPLOYED INLAND

’

IN YORK FACT@RY IN 17861

1 r I ] z
'‘Mainle l o ‘ -

| dlﬁ and | Burray South Ronaldsay Waresd Rousay Not ‘Given
tParishes ‘ ¢

| _

" 41 'l‘ 4 4 2 1 6

— I R

I
H B.A.

, B239/f/1,

York Factory Lists of Servants.
Probably refers to the parish ofsWalls.

4]

Coming from an essentially rural Society they
were used to a more simpgle life than a Londoner and less

"acquainted with the ways and debaucheries of the town."?3
LS
C F
7YE. W. Marwick, "Colonlsts and Advontu@%rs " (Manuscript

in the Glenbow-Alberta Institute Archives, n.d.). A similar pattern
is still evident today in some parts of the Orkneys For example,
"while visiting the area in 1972, my wife and I met a man by the -
name of William Sinclair Mowatt on the island of South Ronaldsay

Mr. Mowatt practiced some agriculture on his small holding, ‘did some
fishing, was a local handyman and carpentéx and was an accomplished
blacksmith. * The.latter trade was one that had been in the family for
" generations . and he still practlced it in an ancient "smitty" adja-
cent to 'his home.

?3K. G. pavies,

3 5 -
editor, letters from Hudson's Bay 1703-
(London, 1965), 116. S »

1740

»
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Figure 4: ORKNI'Y PARISHES
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For this -reason it is likely that they would be able to
adapt more easily to the social isolation occasioned by
the fur ttade way of 1ife.

"ﬁfuqa] and .industrious, arave in demeanour,

" the Orcadian reflected the im-

and quiet in their ways"
pact of his Presbyterian and island'upbrihqinq. Although

they lacked exposufe to the more cosmopolitan experiences
which an Englishman might enjov, they were probably less
distant from the English middle class than English labour-

ers would have begen, for they shared some of the same
ideals.éihladdition to recognizing the virtues of sobri-_
ety and industry, they hadva similar respect for the value

of money. When Umphreville referred to them as being

"sordidly avaricious" it is evident that it was their man-.
ner and not their aspiration thatﬁ?iicited his, critical,
comment. The hope for financial or pecdniary gain was all

the ihcehtive required.to.enc0urage, from the Orkneymen,

their best efforts Thus it was that the bounty system
/?fghllshed in the late 1770 S proved 1mmensely success-
A Sy
| The Orcadians, like the Scots who caﬁe to coh— )
trol the North¢West'Compahy, had another qualiticationﬁ

which was not- shared by the ‘English worklng classes. They

had been exposed to a system oF publlC educatlon which was

o

’YDaniecl Gorrie, Summers and Winters tn the Orkneys
(Kirkwall, 1869), 328.



@

undoubtedly superior to that available in most of England.
The exposure was not uniform and some of the Orkney ser-
vants were only barely literate.  Rut a surprising num-
ber of thosc¢ who came into the service as 1abopr¢rs.were
equipped to advahco.into the officer class’". This was

to prove one of the most marked differences betweeh the
Hudson's Bay Company and the Canadian companies. The ;oya—
geur could nof hope for promotion to the rank of tourgeois.
"Other qualities-of considerable value were the
hardiness and self:sufficiency which were the heritage of

all Orcadians. Their historv and their physical and social

environment all worked towards this ‘end. The sixteenth

and seventeenth centuries were times of great social
stress and economic exploitation in the Orknevs, and theé

‘eighteenth, if less harsh, has been termed an "age of .

o

stagnation" The mdjority - of the isla?ders lived as small

_céttagers or farmers. Industries, other than the kelp

and straw-plaiting industries, were non-commercial and the

?;;__T__"__*___;_ . . o _ | <:

"8

“SGlover, wberland louse dnd Inland Journals, Second
Series, lv to lvii. »
a

"3, Shearer and others, editors, The New 0rkney Book
(London, 1967), 24-30. Other discussions of the economic and social
conditions in the Orkneys are contained in the following: Patrick
Bailey, Ur«nes (Newton Abbot, 1971), 97-116; Glover, Cumberland House
and. Inland Jourmals, Sécond Series, xlv to ¥lviii; Eric Linklater,
Orkney and Shetland: in Historical, Geographical, Soeial and Scenic
Survey (London, 1961), 85; Patrick Neill, A Tour Through Some of the
Islands of Ovkneu und Shet Landd (Edinburgh, 1806), 6-32;- A. C. O'Dell ",
and K. Walton, The Highlands «nd Islands of Scotland {(London, 1962), . -
194-195; Richard Pococke, Tours in Scotland 1747, 1750, 1760 (Edin-
burgh, 1887), 138-153.- ' C



sourc¢es of cash income wore therefore so limited that
Orcadians had to develop®a high level of self-sufficien-
cy. What they could not produce in the islanés they'n
generally had“to do without. ' (

| The most important cash crop 1in the Orgneys was
kelp, a sea weed which was cathered and burned in kilns
along the shore in order to obtain eoda ash, an important
industrial chemical which was especially valuable during
times of war when alternativelsupplies were endangered or
cut off. A major source of cash however was the money
earned bf Orcadians employed outside the islands. In the
eighteenth century, the most important labour market€ were
provided by the navy and the acmy; whose needs ?iﬁctuated
~depending on need, the whale fisherv which was the largest
reqular employer of seesonal labouﬁ and the Hudson}é Bay
CompanyAwhich was a major employer of ioung men for longer
periods of tihe"’h For those who desired to make a stake
which could be used to‘bujia small holding, the Hudson's N
Bay Company probably provided the best opportunlty28

This certalnly gppears to have been the motl—

vation of many who Contracted to serve the company. Uné”w\

fortunately there do not appear to be any studles ‘which.. T

R

demonstrate the success rate achleved by them in thlS am-

?"Marwick, op. etit.

*8Glover, Lurl@nl"n‘ Nou e and Inland Journals, Second -
Series, xlviii. . - :
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P
brtion but their ability to save large amounts of money
can be demonstrated. A random check of servants'laccounts
shows that labourors could save almost'all of the money
&hey earned, building up substantiai balances which they

could draw upon when they completed their service?’?. In- F

.déed_rheg\gii:\ii:i\:tod by company policy from drawing-
upon more than a fra tX\on of their yearly wage for their

own usec. Undoubtedly ghé Company had more than the good

of the employee at heart in establishing such regulations.
By restrrctlng the expenditures of their servanti they
limited the quanflty of prlvate possessions thegfcould
Vaccrue which mlqht be used for private trade, and they
established,a large fund which they could utili7eras
business capital w1thout paylng any 1nterest on it.

The Orkney servants ‘were frequently accused‘of
belng clannish 7. _Thls appears to haye been true. They
came from,a'societ§ %ﬁere.ties to:family and neighbourhood
were’of_great secial_signifiéaﬁee. when they were broeght
out to Hudson's"Bay, they doubtless retained most of the;r

prejudices and loyalties. And éeming from a ceuntry where

residents from each parish shared local Tee or nicknames’

L)

Aqulng a 5amplo of cight«servants' accounts as- recorded
in- H B-A. Ale/33, it was dctermined that on ‘the average these men
were able to save at least 75% of their: earnlngs This would not

. include any money which many rxranc1ally shrewd.servants w1thdrew
Hfrom their accounts from time to time to 1nvest in bonds or otherh
lnrnrest bearlng certlflcates :

2”Rich, Hudson's Ray fompany, 11, 128. _ -
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. [}
Mo Skerry Scrapers oor Blobdy Puddings Y, their preju-

drcec and lovaltys wer® “ory strong. It would be inter-
esting to examine kinship ti1es between the Orknev ser-

vants to determine what role thew may hdve played in the

recruitment of now servants and in their subsequent ca-
e rs . n thh absence of such a detailed study one can go
no Tarther than to cnoaest that the fact that most servants

N

came from a limited area of the Or}noys suggests that. many
ef them must havo been acaugintnd with each other before
bocoming employees of the Hudson's Bay Company.

The life stvle of the 1slandere was probably

~

a major factor in prepérinq‘the men to be‘conteht with\
living conditions dt the Bey and inland32.‘At dome tﬁeir
clothing was made from coarse, undyed homemade cloth
woven by -the women from the wool of their own poor eheep.
All othe; articles of apparel were likewise of home manu-
facture. To them.tﬁe qoods'transported td the Bay and
available to them as "Slope”‘must have seemed almost as
prec1ous as the goods they traded seemed to  the Indlans.

A 51m1lar comparison can’ be made with thelr

"housing. Using nothlng but local stone,wclay and turfs

—— —_ o o e

- *13. R. Tudor, Iin pkneus and uhetland Thezr Past and

regent f"" (London), "1883), 61’ 614 N

32 Good descriptions of their life stgle are contalned in
the following: H. Maywick, editor, "A Description of Orkney"‘by Rev.
George low in 1773, Proceedings of the Orkney Antiquarign Societys
IT (1923-24), 53-54; Pococke, 152; and Shearer and others, 26.

XY



with a few precious sticks of wood they constructed their
long, low cottages. Evcn ‘1n the towns, the style of
archltocture was dec1ded1x unpretentlous In many ways,

&3 X

the log bUlldlngS of the inland posts were 1nf1n1tely bet-
ter 1in. warmth and dryness despite the myre severe climate.
In diet also they frequently found the'inland
posts to be more generous, in quantity and quality if not
in variety. In the Orkneys,~meat was someuhat of a luxury,
the main:protein sources being old mutton} dried fish,
birds' égqs and shellfrsh. Bannocks madegfrom oat or bar-
ley'flOur,.hardy greens, potatoés and turnips all washed
down;with water or ale completed their traditional diet.
Cropffailures uere not.infrequent and famine was not un-
known. In contrast, the posts along the Saskatchewan Ri-"
ver offered ample supplies of fresh meat which could be
supplemented by garden produce, flSh and berrles The
varlety was: limited but it was a better and more healthy
regimen. |
V In Sumnary, the'Orkney Islands offered an idealA
source of manpower for the Hudson s Bay Company, or would
have done 1f the quallty of the product were the only
‘crlterlon.h However as Plchard Glover has p01nted out
it proved to be an uncertaln source' in the latter partk
of the elghteenth century because of the small size of -
the labour pool and the/large numbers pressed into the

service of. the army and’ navy during the long perlods of

war which characterlyed the forty years between 1775 and

. b ]
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cal Review, X, (Autumn, 1962), 1-8: . o

1815 '’. The strongest and the bhest were siphoned of f and
_ . . |
few of those which were available could meet the Company's

own requirements for strong able-bodied young labourers.

"This problem was not a factor in 1786, when Manchester

Housp.was'egtab]ished, as the American war had beep over

for three years and the wars against France were still

-

almost a decade away.

As already intjmated,-some of the labouring men
were able to rise through thé ranks.. In 1786 three of
the inland officers had thls background From the Ork-

s

neys were Wllllam Tomison, the ranking officer inland, and

Malcholm_Ross who was just in the process of making the

¢

transition from labouring mah to officer. Robert Long-

moor who came from Edinburgh, was the most senior offi-

.cer after Tomison.

William Tomison'“ was probably the most experi-
enced inland traveller and trader -in the Northwest at the

time. Born on the island of South Ronaldsay in 1739 he

“had joined the Hudson's Bay Company as a labourer in 1760.

He spent his first five years service.at‘York‘Factory

~ 33Glover, "The Difficulties . . .", 245-251.

343 number of biographical sketches of Tomison have
been consulted. The most useful were the following: J. B. Tyrrell,_
Journalu of Hearne and Turnor (Toronto, 1934), 581-591; E. W." Mar-
wick, "William Tomison, Pioneer of the Fur Trade," Alberta Histori-

P d
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where HNe éauqht the eye of Andrew Graham?®, chief at
Severn Fort, who chose. him to be his steward. In 1767
and again in- 1769Qﬂ9 was sent inland to act as assistant
to Matthew Cocklng at Cumberland Houge and in the sprlng
of/1778 he succeeded to the position of inland master, a
position he still'held in 1786.

William Tomison was a viéorous‘énergetic man
who was not re]ﬁctang to do, the same work he.expeéted
?rom his men‘and-appeérs to héve commanded their res-
pect. ' At the age of 47 he was considerably\dlder than any
of his fellow officers inland, but it‘does not appear to
have vslowed him dowg.appreciably. Already he was beginning‘
to ;how some of the pefsonality trait$ which were to. in-
creasingly isclate him from his colleagues in later &ears.
In-1785 hé had quarrelled bitterly with his immediate su-
'éerio§, Humphrey M#ten, with"fﬁe result that both asked

to be allowed to return home. He was also’'disliked by

some of the otheg‘inland,offiCers;‘and had earned the

35andrew Graham was ch1ef at Severn for a number of
years and acting Govérnor at vork Fort from 1772 until 1775 during
the crucial years when the Company embarked on 1ts,pollcy of estab--
lishing inland. trading posts. A protege of James Isham, he in turn
appears to have adopted William Tomison and for many years after his
retirement in 1775 remained his close friend and supporter. ~Glyndwr
williams, editor, Andrew Graham's Observatzons on Hudson's Bay (Lon-.
don, 1969) . : : )

36Matthew Cocking had been'appointedvInland Master ta- s
replace Samuel Hearne in 1775. - CocKing retired and returned to Eng-
land. in 1777. ' ‘

6o
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hatred of many of the Canadidn traders.

The causes for these problems were piobably com-

plex. He was an Orkney labourer who had gained preferment

over Inglishmen who had been trained to be officers.b He
was combative, stubborn, blunt and forthright in his man-
ner and sometimes deliberately abrasive. He was jealous
of his positiom,'ambitjoUs and anxious to increase his
trade as much as possible. kn 1786, most of these quali-
ties were advantageous to him and the Company as it faced

increased competiﬁion ‘rom the Canadiah traders. In later

°

&
v

years, with growing disillusionment and bitterness on his

part, they were turned increasingly against his colleagues

until he waswaaégéa‘by_William'Auld, 3 not wholly unbiased

observer, to be "eXtremely unpleasant among the Officers
i . : :
mgst of whom are averse from having any connection with

him."*” This, however, was in the future and does not ap-

ply to‘his.reputation,on the eve of the establ;shment of

N

posts on Pine Island. The Company was highly pleased with
his management'of inland affairs and considered him a lo-
'gical'replacement for Humphrey Marten whenever he might

retire.

 Malcholm Ross'®, a native of the island of Bur-
ray, was born about 1754 and-eptefed the service of the

Companf agﬁg labou:er in 1774. He served in}add from the

-~

— : ~
Mrvrrell, Jowrmals oF Hearme and Twrmor, 590.

“Ibid., 598-690.
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fall of 1775 and although still classed as a canoeman he

occasional master at Cumberland House as early
d(er of 1783, and by 1786 was frequently given

ity normallv accorded only to officers of the

Robert Longmoor = had entered service in 1771

flabourer and§camo inland in 1774 with Samuel Hearne.
_fho soon distinquished himselg as A man of great in-
fity and ;eseu;cefnﬂness. A good linguist he command-

o

;the respect of the Indians and was sent out on pioneer
fan. He was the natural .choice to establlsh the fl;

to the doorsteps ofltne Canadian traders.. Perhaps his
mosfd?ignificant contribution was in,learning the skills

| ‘ufy for the maklnq of birch bark canoes. In 1777.
:ade a large one after the manner of the Canadian ca-
'noes and in succeeding years he passed his skills on to
o%herfservants thereby assurinq the Company'of,suitable
vessels fof use on the inland waterways. In 1781, his‘ca-'
reer suffered a severe setback when his men aﬁ Hudson
HouseAaécused-him ofddrunkeneés and unfair treatment and

to a man refused to serve with him any longer. Althouqh/the
governor of York Factory, Humphrey Marten, belleved him.

E [y

innocent, he was removed from his position as maste: at

““Glover, wmborluani Eouse and Inland uournals ‘First
Srries, XXX1 oto xxxiv.
P .

Edlng missions to the Churchill River and up the Saskat—~.¢,~'

“Wf}and~pose,‘Hudson~House, ard to carry competition right



Hudson House, an action which cost him both status and the
A

financial rewards of the bounties of furs traded there.

Since that time he had been subjected to a series of fur-

ther frustrations. v

Assigned to head up an expedition into the
‘%thabaeca country “in the fall of 1781, Longmoor's plans
were fruetrated by the sma]lpog epidemic of that winter
wﬁichlmade itdmpossible to'acquire»sufficient provisiens
for the proposed venture. The capture of York Fort by the
French in the summer of 1782 left him trapped inland
without any possibility of following through with hisvcem—
mission and with hopes of advancement barred. 1In such a
circumstance his discontentment must have simmered and
matured. Iﬁ waétabout ﬁhis*time that he fell out with
Tomison, ‘his forﬁéf frieﬁd and ally, and it was during this
period,that Tomison appears to have formed the opinion that
" Longmoor was too fOné\of liquor to.be ﬁfusted with any im-
portant trading positien. Thze4ppinioﬁ was not shared‘by
Marten; and in 1785 he was appointed to belaecdnd—in—“

t command to Samuel Hearne atechurchlll with the respon51—
,blllty of establlshlng an 1;1and trade system there 51m11ar
to that in the Saskatghewan—Nelson ba§1n. quever, as he
had been left inland incharqe‘bf Hudeen House,;hiSfap—-
_epointment had to be deferred for a year, and he spent ano-
'_ther frustratlng yeﬁﬁ -inland under ?omlson s command.

Although the ma]orlty of 1nland offlcers in 1786

were men who had risen from the* ranks, the Hudson S Bay



_ 5
| | N
Company had long followed a policy of trying to develop

an officer class throuqh an apprenticeship svstem. Two

i

products of the system were statloned 1nland William

1S
Walker’“ and George Hudson 1, Little is known of Walker's’

background before he was apprentlced to the Company in.
1768 at the age of fifteen. He was an Engllshman and pro-
bably a Londoner. as was the case wlth almost all of the

apprentices. HUdson was apprentlced_to the Company 1n7
1775 at the age of*thirteen‘from Grey Coats Hospital in

el

London. Walker served his apprenticeship at the Bay,
coming 1nland as erter 1n 1075 From this time on his

career was tled to the development of the 1nland trade.

\

Hudson followed a similar, although accelerated path.

3

Coming inland in 1778 while still an apprentice he already
had served as wrlter and occa51onal master ‘at Cumberland

~House- before completlnq hls apprentlceshlp

(

By 1786 Wllllam Walker had still not achleved

a firm grasp on command of one of the inland posts al- N

o

though he had served as master at Hudsoﬁ)House. " This may‘

have been in part due to the clalms to senlorlty which
r
-both Tomison and Longmoor éhared gut was also 1nfluencedA

a

by the assessment of" Humphrey Marten, Governor of York
m.
Factory, who felt hlm to bg unsettledsand too unpopular
. ’ ' » : x ///
- L .
“OIbld , XxXxiv to ﬁkxv and Tyrrellc/gourﬁai;/;} Hearme
ard Turnor, 215 216. L

“11bid., 198 n.2. / ,




with the Orkney labourers to command their respect and

- manage them effectively. Géorge Hudson, in contrast, had

: earned huﬁn:naise from his superiors and had served as

maqﬁér at Cumberld&nd House almost contlnuously 'since 1782.

He appears to have been regarded as the principal candi-
date to become inland master once -the more senior men had

served thelr terms.

The relations befween thé English officers and

- the Orkney men was not"always very cordial as indicated

by Walker's"experienée and the situation was probably not
improved by the presence of Orkhey officers. .Prejudice
was probably present on both sides for the Orkneymen
were clagnisﬁ in outlook and looked upon the Enélish as
being gg;eign. Fér their part, the English officers tend-
ed to look down upon the Oréadians and deeply resented
the coolness'with which they were treated in response.

. L -

There is some suggestion: that the men found ready support

from their countryman, Tomison, which tended to lead to

;bad'feelings between Tomison and some of the other offi-

-

cers, notably Robert LQngﬁoor and William Walker.

4

: " The CanadLan companles had a very dlfferent demo-”

(e

graphic makeup. The voyaqeurs or engagés were all h1red
in gpe.st. Lawg;nce Valley and were of‘Frencthanadlan
ofigin The highest position to Wthh they could aspire
was that of Inte{gfeter. Inlg}ally moat of the bourgeozs‘

were from Montreal or Quebec and were recruited from the

ranks' of the merchant class or the military-establishment

®
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which came there after 1759. The national backqround was
quite varied, although most came from either the American
colonies or from Britain. Increasingly, cierks were‘being
recruited directlywsin Britain where preference was given
to Highland Scots, many-contacted throuqh the wide-ranging
kinship connections:of Scots already engaged in the fur
~trade". ' N

The majoritonf the voyaqeurs came from the
Montreal-Trois Rivieres area of Lower~Canada. Tney were
in most cases fur trade spec1allsts, and those who were

hommes du nord rarelv had ‘any direct contact w1th their _

homes\durlng the llfe of their contracts. With a long

e

tradition of involvement in the fur trade they shared a
technical expertise in the handlind'of canoes, facility
with the Indian languages and an.adaptation to the condi-
tions of the northwest whichwaas not parallelled by the
employees of the Hudson 'S Bay Company In many ways.their
cultural background .was therefore not that of Lower Canada
but rather that of the fur trade. ThisfwaS‘reflected in
*and demonstrated by the unique life style they deueloped.
At first glance they formed a colourful group

of men w1th their distinctive costume of a brlqgt red cap,

_;?An extensive study of these kinship connections has
been undertaken by Jennifer Brown, "Apprentices and. Kinsmen: The
Selection of Personnel by .the Hudson's, Bay and Northwest Companies,"
(Paper read at the Canadian Ethnological SOClety Conference, 1975. )
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shirt, leggings, moccasins and Assomption sash. And in-
deed they approached life with a certain flair which caught
the fancy of contemporary observers. Handling their canoes
as ié»born to the task they developed aﬁ entire culture
a;ouna them, complete with songs, artistic expression in
the form of designs painted on them, language including
such idioms as "pipes" to denote units of distance, and
social stratification based in part ubon“one'S'skillew;EQ_
a eaﬁoe“% At the top were the guides who were responsible *
for the navigation and the safe passage of a brigade of
Canoes.‘ Canoemen came in three grades, depending in aes—
cending order on whether they were steering from.the stern,
working the bow;qr occupying a space in the middle. Ia
- creme de la creme were les hommes du'nord or the hivernants
who unlike the mangeurs :de lard wintered in the great
) northJ

In addition to being great canoemen, they took
pride in their ability to carry immense loads over diffi-
cult portages and in overcomlnq all hardshlps on the road.
. In every respect they earned a reputatlon as great tra-
vellers or vogageurs;

Their reletionehips with the Indians préved both
an advanfage and a disadvantage. Manyrif not most of them.

acquired Indian.wives a la fagon du pays““. ~Allyimg them-

uaGrace Lee Nute,- The Voydgeur (St. Paul, 1955).

<o

ination of Fur Trade Marriage Practices," (Paper read at the Canadlan
Historical Asscciation Conference, 1974) .

“ .. YYsylvia Van Kirk, "'The Custom of the Country'", An Exam- .
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selves in this way with Indian families helped to cement
trading alliances ahd.normally worked to the economic
benefit of both parties. In adéiti&n,ithe voyageurs became
mofe‘familiar with Indian customs and 1ahguaqes.and had the
advantages of a consort yhose'manv skills weré of areat
assiséance in makiné evervday life more bearable. There
: .
were, however, abuges in the practice as well as honest
misunderstandings which, like family diSpptes anywhere,
could and dig lead to violent quarrels“S. It\has“pro-
bably parﬁl?ldue,to this closeness, which the'Hudsonfs Bay
Company tended .to interpret as a lack of propriety, that
the North ﬁest Company's servants suffered occasionally
from the violence of the Indians, wgile‘the English com-
pany's servénts had never been attacked.ﬁp to 1786"%6,
Perhaps the greatest weakness of the voyageurs
as servants lay in the fact that they coul? rarely be
trusted with responsibilities exceeding the'normai pat-v
te%n of their lives. Umphreville echﬁed_a common preju-
dicé‘in complaining that they could not bé trustedlwith
pfoperty or goods, q?{ could their loyalty be taken for

granted*’/. Assuming that these accusations’ were not

e

“SIbid., 15-16. After 1800 there Qas increasing tenden-
cy to marry Metis girls, a trend that Ms. Van Kirk feels was partly
in _response to growlng violence between traders. and Indians.:

“GEdward Umphrevilie was one writer who made this obser-
vation in Wallace, The Pre<ent State &f Hudson's Bay by Edward Um-
phreyille, 110.

471pid., 110-111.
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groundless the explanatlon probably lay in their outlook

on life and in the treatment they received from thelr
employers. Their existence was one governed in many ways
by a proud tradltlon whlth 1ncluded a stronq moral sense
of what could rightly be expected of them . Bxtra duty was

regarded as lying outside of their respon51b111ty and they

strongly resisted it. The tasks they recognized as being

valid were invariably done with dispatch. H. A. Innis has. .

suggested that disputes were rare but indicated that mo-
rale was low in the 1780's:and. 1790's"8.

The substantial social gulf which was maintained

between the engagé and the commis was probably a factor in’

weakening any feelihg for_a community.of interest. As the
voyadeur could never hope to rise to any position higher
than guide or interpretef, and very few could hope for
even that there was little incentive for ambition to rise
4 above hlS class. Financial 1rrespon51b111tv was encour-
aged by ent1c1ng the men to spend all of their waqes on
-necessary and luxury goods avallable through the Company
i§ 1nflated.prlces./ In thle way, the Company's yage bill
wae greatlyﬁfeduced therehy improvhng their_érofit pic-
ture. Despite-all of these factors, the-voyageurs did
:have a strong sense of lovalty anﬁ:responsibilityftowards

-

- each other and their work which stemmed from the esprit

*®

“S81nnis, The Fur Trade in Canada,. 241-242.
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de ~opreoinspired by their unique culture.

Separated from the French-Canadian voyageur by
a wide cultural and social gap were the Bourgeois, a term
which could include clerks, traders and wintering part-
ners‘. /.
Udliko their~counterpatte in the Hudsen's Bay
Company they maintained a strict social distance from
their men“'. Perhaps this.was inevitable given the great
difference in their backgrounds and prevailing v1ews of
master- servant relatlons. The fur trade system as de—
veloped by the Canadian traders. tended to institutional-.
ize the separatlon, despite (or perhaps in response to)
the phv51cal condltlons which tended to bring them to-
gether. The- Bourge01s wasbtreated almost llke an orlental
botentate whlle Voyaglng, malntalged his separate mess
and quarters and generally avoided all social intercourse
 with his menS0.

In 1785-86 there were three Canadian cdmpaniee
vying for the trade on the Saekatchewan. The key person-
nel lnvolved were Wllllam Holmes, partner of the North (/

West Company respon51ble for thelr Forts des prazrzea,

Edward Umphrevllle, -a former officer in the ‘Hudson's Bay

49In some ways this mlqht have been advantageous in the
malntenance of discipline. ' In many ways the Canadian fur trade soci-
ety was analogous to a mllltary soc1ety ' o . .

I

S0ryrrell, Jowrnals of Hearne and Turnor, pages” 253-254.

L
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Company who was now Holmes' chief lieutenant; Peter Pang-
man, partner 1in rhg Gregory-McLeod concerh wiéh"respohsi—
_bility for their Qpérations in the Saskatchewan district;
and Donald McKay, winterinq partnertin the partnership of
_ McKay-Shaw.

William Holmes '° was a native of Ireland who
came to Montreal a %ew vears after the conquest.a It is —
4not knéwn when he first became.involved in the fur tfade
but he first came to the Saskat¢hewan in 1774 and five
years later was one ofﬁthe'partnérs_in the first North
West Cdmpany, He was a partner in successive agreements
and‘apparently he1d one_shére in the Agréement of L784§2.
He had thé reputatioh of being é fierce competitor and was
not beyond using subterfuge or threats to.furthér his in-’
.tereéts. He had directly opposed Tbﬁison for a decade
and they séem to ha&e'regarded each other wi#h respect53;

v

Sty s, Wallace, editor, Documents R@latzng to the North
West Company (Toronto, 1934), 458.. .

52The North West Company partnership agreement of 1784
has been reconstructed in H, A. Innis, "The North West Company,"
LCanadian Historical Review, VIII (1927), 308- 321, Innis concluded
that there were 16 shares in the partnership held-in the following:
way':

Simon.McTavish 3 shares
B.andJ. Frobisher 3 shares
' George McBeath 2 shares
Robert. Grant 2 shares
Patrick Small 2 shares
Nicholas Montour 2 shares
Peter Pond 1 share-
1 share E

William Holmes

. | . : ,
S’H.B.A., BLZ;fa/2, Manchester House Journal, May 21, 1788
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Edward mphrevi?l heqan his fur trade career
§)

as a writer for the HJGson s Bay Companv at Severn, where

“he served under Andrew Graham. He was moved to York Fac-

‘tory in 1774 where he staved until taken prisoner by the

French in 1782. During his service to the Company he

helped to draw up plans for the €stablishment of an in-

land trading system and was apparently well regarded. When

he left thé Company aftor_beinn>released bv the French he
harboured great bitterness aqainst it whieh he expressed

1in hhe first éart of his booklon “he Ppegent State of 5
Hudson‘s Rast, This probably arose primarily’from-the de-
clsion hy the'Company to cease payihg'all,of the hen whe
were captured as of the dav:of theif capture. Although'-
within their legal rights this was>not a wise actioh bni
their part as it alienated the,hen to no geod puipose{?

Belng a man of actlon, Umphrev1lle offered his

. services to the ‘North West: Companv wthh readlly accepted'

him, After~surveying for a new ;oute to replace the Grand

Portage in case the Americans should bar the Canadians

.

’from u51ng ‘it, Umphreville went into the interior with

Wllllam Holmes, spendlng the w1nters of 1784 5 and 1785 6

on the North Saskatchewan Rlver where he took great. dellght

) ]

in maklngal;fe dlff;cult for hlS former friend andacol-,e

Wallace, The Preseﬂt State of Hudson's Bay by Edward .
Umphrev111é,‘1x to xv.

: —

5S1b1d 1-71. AR L
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league, William Tomison.
: ‘ . » . _
Peter Pangman’ was a Yankee of German extrac-

tion who had a very long experience in the fur trade.

As early as 1767 Re was trading on the Mississippi in part-

nership with James Finlay from Montreal who the following
vear pioneered in the expansion of the trade to the Sas--
katchewan Rlverl In 1771 he transferred his enefgies to
the Assiniboine River aﬁd in\l774 moveggfo the Saskatche-
wan. It was while he was on the Asslniboine.that‘he went
to York Fort with a canoe load of furs hoplng to make ar-
rangements to have them shipped out. For his pains his
furs were seized and the only thing he got in recufn was
a feeling of bitterness aqainstthe Compedy'which appears
to have coloured all of his subsequent deatings with it.
| On the Saskatchewep River; Pangman-seems‘tc

have 'been frequently at odds with the other Canadian trad-
.ers although he was teéhnically.included wifhin some of
‘the oomblnatlons and copartnershlps which operated there.
It was probably for this reason that he was: excluded from
the Agreement of 1784. Not content to be excluded from
the trade, Pangman set out to convxnce some excluded,Mon-

treal merchants to support him and ultlmately played a‘

-ma;or-role in the organzzation of.the partnership of John

AY

; | "wallacn, ‘acumer: t.a fevatzng to the North West Cbmpany,
+30-491. A, J. Van den Bergh,®™pedlar Pangman.of the Saskatchewan,
Manuscript in possecsion of the author, 1963)

&
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Grégory ahd Normand McLeod“T A§.Winterinq pértn%{ ih'h
charge of the Saskatchewan distrﬁct he set out in thexfall
of 1785 to mount a serious and effective opposition to the
North West Combany. | |
Donald McKay'® appeared on the Saskatchewan Ri-

‘ver for the first time in the fall of 1785. A Highlandé@
and a former army officer, pbé§ibiy a veteran of the Ameri-
can War, he appears to have beeh new to the fur trade al-
though his partner, Alexander Shaw, was an experlenced
trader in the Nipigon area. McKay was essentially an un-
known quantity but'hiS'darihg in'attempting‘to take on two
establishedﬁ¢ompanie$ and one well-funded new company, éll

»»manned and directed‘by experienced personnei,.tends to fit
in with the character and'persohality which iater earned
him -the éobriquet "mad McKay".

Donald McKay was the first trader to establish

’ -

>’peter Pangman had been excluded in ‘the original North

West Company Agreement reached in Moriteal in the wintér of 1783-84.
In company with Peter Pond, who was dissatisfied with his - share,
Pangman had gone to Montreal 1n the 'summer of 1784 with the intent
of’ fOundlng a rival company. Pond was' reconc1led to his share in the
North West Company, but Pangman persisted and found support from
John.Gregory, an e¢xperienced merchant-outfitter who had also been
“excluded. 'The Gregory-McLeod company included the following part-
ners: John Gregqory; Normand McLeod, Peter Pangman, Alexander Mac-
kenzie and John Ross. Rich, Hutson's Bay Company, I1I, 118-122; Alex-’
ander Mackenzie in W. K. Lamb, editor, The Journals and Lettera of
Sir dlexander Mbckenhte (Cambrxdgc, 1970), 77-18. :

58This biographical sketch is based on scattered refer-

, ences In the ‘following: G. C. Davidson, The North West Company (New
York, 1967); L. F. R. Masson, e8 Bourgeois de la Compagnie du Nord-
Wt Uuebee, 1889-90); Morton, ™A History of the Canadian West tb,Gf
1M70-71: and H.B.A., Bl2l/a/1, Manchester House Jburnal, 1786;87. '

v
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“ameclt oon Mine Yslan'.,  He had come in from Grand Portage
S il oo rTer siath o osmall outfit worth #500 includ-
oLt eomallens of spirite . Arriving late in the fall he

wisoTrozen anoabout 197 miles above Cumberland' Héuse where

Wit foand b osome of the Hudson's Bay Company men in
T mriade of the wainter, almost starved "having sent the
restoof onas.men away in search of- Indians." f? As a result

!

e traded only three packs of furs and in the spring pro-
) - v ’5 ’ ’
cecded up the river in search of a pr0per:10catlon.for a

traling pest.  The site he chose was on Plne Island, some

fty miles upstream from the nearest post the one built

by hllllam Holmes the year before at the Battle River (see

’

Figure 5). ,

Vv

Being the first to arrive so far up the river
gave him certain advantages in that he was in a good posi-
tion to give out credits and attempt to.tie the Indians

to his‘interest. This was a costly bu51ness, however, as

°

summer furs were not of good quallty, but it was dlfflcult

to refuse them when trylnq to win new custoh:ji’gway from
their establlshed loyalties. Nevertheless, cKay's re-
sources were not.inconsiderable as most of his stock. re-

‘

mained and a further supply worth £1500 was on its way

@

1nland'1 ' S e

5SDavidson, 25.

ng.Q.A. BS?/a/s, Hudson House Journal, January 3, 1786:

C ¥

HDavidsbn, 26.



Figure 5. Legend

-

Churchiil Fort

York Fore

~Severn ot

4. Gorddn House

5. “hatham House

6. Fipiwesk Lake House
7. ,Swan Rilver House

8. Cumberland House

9. Lower Nipawi

10, South Branch House
11. Sturgeon River posts
12. Hudson House

13. Battle River Post
14. Pine Island -
15. -,Umphreville's Post .
16. Fort George--Buckingham House
17. Moose Lake Post

18. 1Isle a la Crosse .

19. Fort of the Forks

20. Pond's. Athabasca House '

21. Fort Chipewyan

ﬁ'\.
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" Pemembering the assistance that he had received

from the men cf the Hudson's Bay Compény the previous

winter, McKay sent .word aftdr he was well established to
. ) N .
William Walker, summer master at Hudson House, inviting

"

. : | :
him "t build alongside of him before theaother traders’

arrival.’ _Apparently hcgviewed the Englishmen as po-,
L .
tential allies in the coming competitive battle with the
A . R "’Q -
cther Canadian concerns. -f
- : i

Walker took the ibitiative and sent one of his
(e )

men, Magnﬁs SpenceSr.¢" to 'fell some tifber and stake out
, . \ o
a claim on the isldnd. A few weeks later he follgwed-

this up by seadiﬁgfthe well-travelled isaac Battt® to re-
turn to the ﬁsiavé‘lndian country . . . [tol give them

| Y

the news where we| lare to reside.™® 1In taking these steps

y
\

l
-
. : p : _ I \
%24.B.A.,; B87/a/9 Hudson House Journal, August 17 1786.
There is some evidence that this move had been discussed with William
Temison in the spring. H.B.A.,¢Bl21/a/1, Manchester House Journal,
November 1, 1786. ’ : . : . o '

m. the parish of' Bur-
. Described by Tomi-
d been left inland to
f/1, York Factory

. : o )
¥ ‘Magnus Spence was a young hand fr

ray in <rkney who had joined_ the Company in 178

sen as a good labourer but a bad canoeman, he h:
pend the summer at Hudson House. H.B.A., B239
ists of Servants. . .

r with the Hudson's

1773 he' had made

e most experienced

His defection to.the

f“Isaac Batt had had a ‘lengthy care

Bay Tompany beginning ir 1754. Between 1758 ap

UNEYOéo inland journeys and was without doubt
tand travelier in the emplo» of the. :Campany .

“anafian trader, Charles Paterssn, had been a blow to the Company in
:775 wher they were struggling to establish Cumberland House on a -

firm footing. After he returried to the Companylin 1777, he remained
1t rne inland posts, spending most of the time living with his fa-

mily amcna the Indians. Batt's early.career is summarized in Tyrrell, -

Caaelo T Henme md Tummer, S,

o

A

"'H.B.A., B87/a/%, Hudson House Journal, September 15,

°

<
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“he was following planéq¥oriexpansion afready proposed by
Humphrey Marten and, as it was to prové, anticipating the
~instructions of the York Factory Council.

In the spring of 1486 the§ still only had two
pdsts inland from York Fort,’ Cumberland House which had
been established in 1774 and the second Hudson House which
was constructed on the,Nogth Saskatchewan River in 1779.
The trading seasor of 17813‘82 had dealt the Company such.
a heavy loss ﬁhat it had had gbgsuspend the payment of /
dividends for the firgt timé in ﬁ;ny yéa;s. The‘smallpox
epidemicrwhich had raged in;thé parkland area in the win-
ter of l7§l—82lhad killed mahyﬁof the Company's customers
and caused teméprary dislocafion of their trading and pro-
visioning arraﬁééments‘but_the chief cause of thei;'dié—
tress had been the capture of Churéhill and York Fort by
Laperouse in the summer of 1752: Even though one of the
Company's shiés slipped away with most of the fur;, the
'prestigevof the Company was damagediin the eyég‘of the
Indians and for the 1733-84 trading §easoh;.thélinland
posts were almost destltute of tradlng goods because of
'the late arrlval of the ships sent out to re- establlsh

.

the bay-side fortsb6,

4 - . )
Despite their problems the Hudson's Bay Com- :°

' pany was determined to'make up lost ground and substantial

°

i@Riéh,vHudSOn’é Bay Company, 11, 112-115.

T

59



increases were made in manpower and the investment in
trade goods with the intention of expanding the inland
operations at York Factory®’. Expansiou inland was slow

to come, however, due to shortages of experienced men and
canoes. In 1785 the need to expandﬁbecame critical as the
North West Coopan; and the Gregory-MdLeod partnetship be-
gan their contest for control of the Northwest‘t;ade.

The North West Company had 48" decided logistioal
advantage and it was clearly evidenced on the North Sask-
atohewan River in 1785-86. Taking advantage of their ex-
perience in the navigation of the river systems of the
Northwest they had 1ittle~difficulty in arriving on the
Saska¥chewan well ahead of their new rivals. William.
Holmes pUShed on up the river to establish his main post
at the Battle River, well above any ofyt?e other'pOSts
then‘bccupied.' During the summer his men had already
established another\post on the South Saskatohewan River
about 40 miles above its juncture with the north branch.
ﬁﬁe first post was well situated to dntercept the trade of
all of the western Indians, whose trade 1n furs was very

valuable, while the post on the south branch cutapff trade

coming 1n to Hudson House from the south and the east and

TN

67 he total value of goods at York Factory in 1784 ‘was
£9 741 compared with an average of £6,273 between 1774 and 1782.
H.B.A., Al8/1-2, Annual Balance Sheéts. A similar increase in’ man-
power was promised. H.B.A. , A6/13, London Correspondence Outward,
Letter to Humphrey Marten, May 25, 1783.
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was particularly suited for trade with the Assinibbine
Indrans tor both furs and provisions.

o When Peter fanqman arri%ed he had.little choice
but to follow the lead of the Nor'westers. Accordingly he
established his main post on.the south branch and sent a
small party of his men to set up camp close by Holmes'

DOS Y,

The two Canadian companies had between them al-
most 200 men“R on the Saskatchewan énd large stocks of"
trade goods, particulerlv licquor. The North West Company'
as a whole had shipped to Grand Portage: goods worth £20,500M
including 6,000 qailons,of rum whereas Gfegory and McLeod
 had sent a total of £5,625 in goods including 750 gallons

‘ ; :
of rum**. 1In opposition to this the Hudson's Bay Company
had fewer than 50 men inland (see Table 2), and less. than
il0,00Q,worth«of_goods in the entire York Factdry7° In.
1785, they had 1mported ~,028 gallons of English brandy’!.

Delayéd in his return to Hudson House because
ef*the late arrlval'of the ship tnat summer and. an ear}y

freeze-up, Tomison was unahle to take any action to counter.

the Canadian moves and he remained at Hudson House. By so

\

®%H.B.A. BB7/a/8, Hudson House Journal, Letter from Wil-
“lram Tomison to George Hudson, January 11, 1786. ‘ ~

> 6%1nnis, The Fur Trade in Canada, 253.
7U.B.A., A/18/1, Annual Balance Sheet, 1785.

7'H.B.A.,‘5239/ee/1, York ?actory Ship Invoices, 1785.



.Table 2:

NUMBER OF MEN EMPLOYED BY THE HUDSON'S BAY COMPANY
' AT THE SASKATCHEWAN RIVER POSTS!

- T r T .

: Yean ; 1785 ;1786 | 1787 §l788 1789 | 1790 | 1791 | 1792 | 1793
fromom e ’ ﬁ 1
iNumbcr at § . : :

;ManChwsfvr Coe- 34 _ 40 43 45 46 42 14 12
@House

L
T

‘Total Number
ton Saskatche-

|wan River
|

48 62 | 71 | e8 75 69 74 80. { 70

;
!
|
|
f
|

.
IBased on H.B.A.,‘B239/f/l, York Factory List of Servants,

and R219/a’86-95, York Factory Journals.

.

do;ng.he probably escaped being directly involved in the
bitter struggle that broke out between Pangman and Holmes,
especially at thé Battle River. Displays of force and
tactics of intimidation were used by Holmes to protect

his trade, but Pangmaﬁﬁg men persisted and in the end won

a share of the trade’?.
: ' O
The main result of the increased rivalry seems

to have been greatly increased.costs and low returns for

all of the companies involved. There is no direct evi-

dence concerning the actual returns of the North West .Com-

© — —

pany on the Saskatchewan but it is likely they got the liqnfs
share although the overall returns of }heAQompany were pro-

bably not sufficient for a profit, assuming.retg:ns of

£30,000 (see Figure 1). Similar problems exist in esti-

’?H.B.A., B87/a/8, Hudson House Journal, May &, 1786.



mating the success of Peter Pangman, bdt it i§ highly un-
likely that he did very well opposinq the well-established

companies after an absence of twe=sea&ons and it is quite

certain that the Greqory-McLeod partnership as a whole

suffered heavy losses’’. The ' records of the Hudson's Bay

[N :
Lompan} gi1ve a fuller plcture of their situation in the

spring of 1786. With total returns from their inland posts
<@

of onlv 8,957 MB (see Table 3) they still had not been

able to regain the levels which they had achieved before

1781 when returns reached the level of 15,000 Mé” | -
At the end of September, Robert Longmoor ar-

rived-at Hudson House with a convoy of . twelve canoes, a

I

commission appomnt;ng h1m to be 1nland factor 1n the place

L

of William Tomlson and 1nstruct10ns to build a new upper

¢

house. In app01nt1ng Longmoor to replace W1lllam Tomlson,

who had reguested 1eave to return home, Humphrey Marten and

\

the York Factory Counc11 acted contrary to the decxslon
\

already made 1in Londoq that Longmoor was to head up a con=~
. = At

certed effort to re—és%ablish the -inland trade in the

.Churchlll dlstrlct Présumablv the dec131on was based on

Marten's COnVLCtlon that W1111am Walker was not sufflcxent-

y

»

oy

7:"I‘hey were reparted to have lost ovet £10,000 in their
first two years. H.B.A., B121/a/2, Manchester House Journal, Sep-
tember 27, 1787. i N . "
: ; \ . : : :
Turhe actual returns were 13,332 MB acgording to H.B.A.
AlL/liS, london Inward 'orrespondenCL from York Factory, Letter fron

Humphrey Marten~and the. York Factory Council, September 1, 1781.
\ ot - L ’

Y
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“abhvle 3 .
FUR ORFTURNS FOR THE HUDSON'S BAY COMPANYZ o '
. . .
A o T YT Ty T T T
Pl e L 1TRG TR D 1T78a 0 1789 1790"'{1791 1792
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|
Yoo . ' i [

|
: : ; , L
ParResarae ,L;;huul,aeora,aqou(,2eop2,350415,43o~p7,04o 18,110
J 1 J
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f
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T e tourn QU,J*Oﬂﬂ,hloBB,480b4,920b2,400 p9,800 rl,esoggo,OUO

NG i ' ! J i |
R e i : I _l . 1§ -

‘Based on entries in H.B.A., All/116-117, London Inward
Joervespondence for York Factory; and B239/b/52-55, York Factory Coun-~

frvocorre syandence.
“Year indicated is the outfit year.
Sa1i figures rounded off to the nearest 10 MB

4Approxi tely 4,000 MB were left behind at Cumberland
House. H.B.A.,, All/117, London Inward Correspondence from York Fac-
tcry, Letter from York Factory Council,'September 4, 1790.

“Approxxmately 6,000 MB remaxned at Cumberland Hoase
Ibid., Letter from William Tomxson, July 22. 1791. ‘

vEstrmated on the basis of fur sale returns recorded
i HL.B.A., Al5/1%, Grand Journals.

steady and George Hudson not sufficiently experienced

After being named ‘to replace Tomison, Longmoor

wrute a lerathy letter to thé‘Governor and Committee in
“nicn expressing his gratitude And cataloquing his griev-

1voes azainst his former colleaque and- superlor 76, However

b
\

v CH.BlA., All/11€, London Inward Correspondence from
v Factory, laetrdr fronm Humilyey Marten, September 12, 1785.

:4., letter rfrom Robert panqmogf. July 23, 1786.

*
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;ustified his complaints may have been, Longmoor hsd de-

Q
4

~lared his independence from his old frignd. He came in-
land ready to make a fresh start snd to oompete vigor-
ously against the Canadianh traders.

When he arrived at Hudson House he took a few
dave ivﬁlnspect the site chosen fof a new post‘on the south
lrunch to oompete against the Canadian4posts there. 'He
left Mitchéll om&n’ in charge of its construction with the
young.appgectice, Davié Thompson’8, to a¢£ as his writer.
With the gfeater part of hhe»men and goods he then proceed-
ed up the Saskatchewan to thé-site staked out by Magnus
Spence. Arriving on Pine Island on October'12, 1786 he
1mmed1ately set out to construct his new headquarters
which he named Manchester House. Only 17 days later he
was able to record in his'journal that "the House has come
past fear of cold and inclemency of the Weather."79 Long-
moor was in a.position to look forward‘w1th hope to the

comlng year as the Company was no longer hedged in by the

: 7TMitchell Oman was a labourer from Stromness in. Orkney
who had woxned the Company in 1771. According to Thompson, "He had -
w0 education, but-a fipe manly powerful man of tenacious memory and

,‘lun moral -qualities, and much respected by the Indians and whose lan?b'

yuage he had acquired.” = Glover, David Thompson's Nurrattve, 38,

v : 78Davxd Thompson had been brought out as an apprentice
te the Company in 1784 and was regarded as a very promising youth.
‘After two years at York Factory he had come inland and stayed at
Cumberland House 'in the winter of 1786-87 to assist George Hudson.

honpson was about 17 years old in 1787.

1756

\

"“4.B.A. Bl21/a/1, MancheSter‘Housé Journal, October 29,
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Canadians.

’

?he third party to arrive at Pine'Island'wés
Peter Pangman. Although he did not personally come to
take charge until early dﬁ the winter;_his‘men arri&ed
about the same time as did Longmoor's ana they construc-
ted a large post near the foot of the island. With permanent
bosts on Pine Islandwand the south branch, Pangman would
bé'in a sounder competitive position. It is probable
that his means.were also enﬁaﬁged, as his Company had

|

poured another £4,500 worth of:goods into the Northwest
includiﬁé 1,600 gallons of ruméo. - - .

The North WeSE COmpgny decided to foilo@ a dif—
ferent strategy. They retained their post at the-Batﬁie'
u'RiVer'and builtla new>one on the south branch where Ni-
choias Mo$ﬁ9ur waé stationed!. in addition, Edward Umph-
reville-wa§ sent upstréém tdleStablish a new post abové
Pine Islanq“ﬁ'.To.géep an eve én thé activities of the-
Pine Island;t;aders,_he‘sent a smali party to build on

IS

the island. One canoe,cpfbbably under the‘command of .an

- ’

interpreter by the\name'of Champaqne, arrived at Pine Is-

. ) 9
.
—— - . é@

/

ROInnis,”I'lm Eur»Tﬁade in Canada, 253. .

. A - . ‘\ ] N o . .
Fagkzgﬁ _ Blu.B.A,, B205/a/1, South Branch House Journal, 1786-87.
O o : : o

- 8H.BAL, B121/a/}, Manchester House Journal, November .



Ithough thke North West Company had oﬁly a token

sence on the a1sland, the strenath of their position
cannot be denied.,  In

addition to the small party on Pine

nald the ofher traders bracketed by their

ot Pnttle Riv uﬁﬁd upstream near Frenchman Butte.

<.

Lt t‘x!?dl

@
resources ofgthexr three posts were undoubtedly

11 greater than thoso\pf any of their rivals on tgg‘is-
‘ W they had the strategic advantage of being well

Taced e oantercept any Indians coming in to trade with

_,LCIIACpponentS. They were in the'pdsition of being able

te adopt this strateqy because of thelr superlorlty in

men and ooods

P

This is demonstrated by the £25 500 worth

of qoodq 1mpoxted 1nto thc countty by the North West Com-
@

pany as compared with the £4 SOO lnvested by Greqory-t

HcLeod, and the £1,500 carried in by McKay's merf"

o
i
H
{

Ib1‘ » Dctober 23, 1786

hampagnQ was identified on the basis of,Eadler s‘
ount of the establishment of the posts on Pine Island. H. B. A,

','f 1, Tournals of Peter Fidler, October 4, 1792
' (AN

. . . ”
Innis, TRy Fur Teede hz&vm&% 353. o

! . .
i
i
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| CHAPTER TWO

THE FIRST YEARS--178¢ to 1789

Part 1 The Hudson's Bay Companv, 1786-89

1

o .On November ,‘l786 William Tomison arrived
at Manchester House bearlng a commission appointing h1m
to be Chief Inland Longmoor s appointtent had been sum-
marlly reversed and Tomison took over as the ranking offl-
cer inland and master at Manchester House. The Governor
and Committee of the Company in London had ignored Tomi-
son's request to return home. Instead they accepted Humph-
rey Marten's offer to re81gn and apDOlnted Tomlson to take
his place with the prov1so ‘that he continue to re51de -
‘inland. In thlS pos1t10n he was to have full powers to
allocate men and tradlnq qoods as he saw flt "that ncthlnq
would be wantlng to push on the inland trade w1th the

'greatest Vlgour. 1 Joseph Colen, who had come out as a

»wrlter to Marten the prev1ous ypar, was’™ app01nted as Re51—

~

. “lu.B.A. » ‘A6/13, London Correspondence Outward General
,Lctter to Humphrey Marten and 'the York Fort Council, May, 1786.
Further detalls of To@son's instructions are contained in a pri- -
vate letter he receive® from the Governor and Committee. - Ibid. ,
A5/2 London Letters Outward letter to Wllllam Tomlson, May 24 1786.

7 "» '19 g



£y

e 1r charae o f York Fort during Tomison's sojourns

The combanv's 1oasoning was clear. The criti-
straagle fmr th fqntrul of the trade was taking place
u?"w-’hw “anahian traders were being met facq to
ceh e hief Cfficer of York Factory' were statioﬁed
Coair, i voaraguaed,

Promay teoable to take such Measures & see
“hem o properly carried intg execution, as may
be necessary for increasing the Trade, and
iromoting the Interest of the Company with-
out waiting for permission or Orders from

a Superior at a distance of many hundred

Miles.® )

.

I+ was final acknowledgement by the Company that the
old policy of trying to induce the Indians fo travel lohg

distances to trade at the Bay was a dead 1étter1 The Com-
.pany was determined to prosecute a,vigorous¥policy inland

-~ hopes that they might yet drive out the Canadian inter-

N
)

s . .
2Joseph Colen was from London and after only one year at
York Fort was given "preference of others of much older Date" when he
was appointed Resident. Alice Johnson wrote that this was -based on
. "reasons best known to the London Committee". Clearly he was a man
of some experience~-he was 32 years old and his correspondence exudes
confidence--and he must- have had connections as well. The energy ‘and
skill that he brought to the reconstruction of York Fort suggests he
may have been selected mainly because of experience he may have had
"in that kind of work as well as clerical skills.. A. M. Johnéon,,ed.{
Susratokevan Journals: and Correspondence (London, 1967), xiii to xiv
and xiv note 1.- " ' ’ -

: ’In this thesis the term York Factory will be used to
designate the entire establishment aependent on the bayside depot,
which will be referred to as vork Fort. The documents tend to use
the two terms quite interchanqeably.k : ' ' . P

, _".“H;B.A., A6/13, London Correspondence Outward, General’
ietter to Humphrey Marten and Council at York Fort, May 1786.'



lopers. In addition to the chanoe in organization, the
Governot and Committee were prepared to increase the num-
ber of men assigned to the inland trade. They sent out
t;elve additional men with the‘instructions that they
were to he used inland to bring the establishment there.up
to 77. This would represent an increase of almost 20%
and the new total would be a substantial majority of the
compliment of York Factory which numbered 112 5

With the larqer complement it was to bé hoped
that a suff1c1ent quantity of goods could be transported
inland to meet the Canadian competition. 'But practical
considerations delayed the expansion of the actual inland
force and at thereame time highlighted the‘continuing
transportatioh problems of the Company. The new men did‘
not artive‘until after the canoes had left for the inland

posts. Consequently there were no canoes to carry them

inland, even 1if they had possessed the skill to man them.

!

This they also laoked. Accordihglyjthere were only 62 - men

vlnland durlng 1786-87, including offlcers6

The expan51on of trade inla would also requ1re

5In addltlon to the 77 which were to be a551gned to the
ihggﬁd posts, fifteen were allocated for Severn and twenty to York
Fo' Ibid. Glover has pointed out that the. Company chose not to
make too swift a build- up as they recognized that larger numbers
could not be absorbed without strain. Glover, David Thompson's Nar-

PatLve .xvii.

5The figure of 62 is based on the fact that there were 59
inland’in, July whichf was later augmented by three when' Tomison re-
turned inland at the end of August with two young hands. "H.B.A.,

-B239/a/86, York Factory Journals, July 22 1786; B239/a/87, Yorkégac;
tory Journals, Augqust .30, 1786 ‘ B
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an adequacy of trade goods, in both quantity aha quality.
The investment in trade goods at York Factory already con-
stituted the laragest amount assigned tqQ any gincle factory

R &
around the Bay but the increase in manpower was not matched
bv an increase in goods. Indeed, records suggest there was
a decrease of about 5% 1n the total avaiiable in the fac-
.toryg.' The goods shipped 1inland Qere valued at 10,98¢ ME
which was a substantial increase when compared with thé |
returns of 8,960 MB broﬁght down in the spring. Included
inﬁthéir trading inventory was 545 gallons of English
brandy. (See Tabie 4 énd Table 5.),

The organizational changes which centered around

~the appointment of William Tomison appearecd tc have :heir
desired beneficial effect in the first three vears. Tomi-

son's long experience and willingness to exert himself on

'

pehalf of the Company worked to the advantage of the lom-’

i

pany. Placing authority-in his hands did lead to the em-
. ) - . . X G

phasis on the inlard ‘trade that was desired and for a tine
| , - )
the initiative/ appears to have shifted over to a position

more favouralile to the Hudson's Bay Company. Tomison wrote
. / . \ -

“to the Uompany in London giving details of the Canadian op-

v

: "H.B.A., Al8,2, AMnuai Balance Sheets. In 1786, York
Factory had £ 8,256 worth of goods in stock compared with £6,131 ac
Mcose Factory, £5,247 at Albany, £2,595 at Churchill, and £2,044 at
Eastmain.
“rhid. The book value
4

fromo g, 0T at reptenber 1S H
' [

of goods at York Pactcry fell
c £€,25¢ at Sertembe:r 11, 1786,

i
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a

'

eration and detailing a plan of action which he felt would

recover the Company's decaying position?. The key organi-
. ot

zational change'thatfhe instituted .was to insist that the

goods required for the inland trade would be afi‘packed and
ready to go upon the arrival of the cances in June. This
would save as much as three weeks in turn-around time and
ensure that they would arrive at.their inland posts well
before the Canadians. He also emphasjzed that pfactical
access to the Athabasca copuntry could only be obtained”via
Cumberland House which, he argued,
. is the only Place I know to braunch out
‘another Settlement to that Part of the
country on acc't af Provisions which must
be Procured from the buffalo Country..lo

'The most serious difficulty that William Tomi-

son had to face was ‘the problem of ﬁanpower and employee

'relations. The total*recruitment year by*yearfseemed

generous in the. eyes of the Company as their records showed

" amingréase in the Inland complement from ‘65 in 1’85 -86

to 77 in 1786-—87, 85 in 1787-88 and 95- in 1788-89!! As we

have seen the 1ncrease in manpower was not immediately

'reflected in the actual numbers employed inland. In fact, -

N

after 1787 they were hardly reflected at all as the totals

rose from 48 in 1785 86 to. 62 in 1786 87 to 71 in 1787- 88,_

“ 4,

: 9H B.A., A11/116 London Inward Correspondence from
York Factory, Letter from W1111am Tomison, “August 24, 1786

101pi4. _ )
}lﬂ,gkﬁ., A6/13 and A6/14, London CorrespendenCe Outward.
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falling back to 68 in 1788-89 (see Table 2). The prln—
cipal reasons for the qrow1nq discrepancy between the

;
two sets of flqures were the pqor quality of many of the
recruits which made them unfit for inland service; disease
and accidents both inland and at the Bay; and growing
dissatisfaction among the Orkney servants which led to a
larger than usual turnover.

There were repeated complalnts by William Toml-‘
son, backed up by Joseph Colen and other officers at York
Factory, that too many of the men being brought out fromj

. ‘/:}. . . , .
the Orkneys were "Invalides instead of Labourious men fit
for duty."!” The blame was placed squarely on the re-
cruiting syst%? used in the Orkneys. 1In 1787, Tomison
complained that

So little attention is PAid to Character and.

abilities--[that’] the Reccommendations of

Mr. Robert Sanderson and the Rev'd Mr. Fal-

coner is sufficient to send any man into this

Countary . . .. To repeat! the declarations

of the Poor men who came ogtflagt season of

the large Presents they were obliged to make

before their advante money was paid them at-

_Stromness and part.of it stoped@qwould be a

recital of infamous impositions.

: Further details were provided by Colen in the summer of
1789. He wrote that Robert Sandlson was the pr1n01pal ~

cufprit in a system whereby valuable presents in the form

: L .
) \.r, \ . ~-

124.B.A., All/116 London Inward Correspondence from
York Factory, Letter from W1111am Tomison, July 16, 1787.

(9

¢
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of sheep, fowl, eggs and money were exacted from prospec-
' |
tive applicants with the positions going to those that

made the greatest presents. The power held by the two
men was based on their prestige in~the community. As
- ’/ /’/J . ) :

_—~"explained by Colen;

These two Persons mentioned are Elders (as
is called) in the Kirk, have great sway over
the ignorant boor, that few, very few under-
take any matter of consequence, without con-
sulting them; and when a poor fellow wishes
to come intq’this Country, and happens to
apply to either, and cannot afford a present
suitable at the time, they are told "no men
are wanted this Year--and that they cannot:
undertake the speaking to the Captains in
their favour untii they are paid for their
trouble"--this is evident that no regard

is paid to Character or abilitie$tby the -
many useless men that make the number at
this place. I :

Colen'S'recdmmendation was that ‘the Company 6pght~to ap-
point'an agenttat Stromness who would be re;ponsible fdr
‘all hif@ng. The proposed change was made within-a.few
years with f%e‘appointment of David Geddes as agent in
Stromness !5. )
Disease and accidents aiso took their toll and
o effectlvely llmlted the number of able men available for’
‘inland serv1¢e.‘In the flrst vear at Manchester House the‘

men appeér to have been remarkably«healthy. No illness“

was recorded and only three suffered injuries which kept

C |

Y4u.B. A, "'B239/a/89,. York Factory Journ%ls, July 18, 1789.

15Glover, David Thompson!s Narrative, 6 _Lan 1; and H.B.A.
~A6/15 London Correspondence Outward, Letter to Josgph Colen and the
York Fort Counc11 May 30 1793 s

-
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them from their regular duties! . The second year was a

less happy one. On the voyage in from York Fort, two men
»

were accid%pxally killec¢. William Saunders, an experienced

hand, died in an accident with a loaded gqun a few. days

after leaving the Bay'’ and a few weeks later John Link-
letter, a young man on his first inland voyage, was lost

in a canoe accident at the "Great Falls"!®. By the time

the canoes arrived at Cumberland\House three more of the
TN 4 _

men were out of commission as a réeult of sprains or other

leg injuries and had to be left thei\e19 When they reached
%
Manchester Tomison found that Wllllag\Rlch had fractured

his arm in a fall from his horse and was an invalid for

. ' . <N :
the remainder of the year??.. Once at Manchester House the

level of health improved.q Only two men suffered«felative—-

-

ly minor injuries although one of them, John Flett, was,

]“H.B.A.; B121/a/1, Manchester House Journal, 1786-87.
- "1 RLAL Bl21/a/?, Manchester House Jourhal, August 10,
1787, Nl]fldm %aundcrs was from Scapa pn the mainland of Orkney and
had - )nxn(d thc Company as a labourer in 1783 H.B.A., A32/1, Servants
Contracts. : ’ o .

1

lﬁlb}d., August 24, 1787. John Linkletter cgme from the
parish of Birsay in the Orkney Islahds. He was about 35 years old
when he Joined thé Company in 1785.  H.B.A. A32/2 Se?Vants Contracts

9.

1%1bid., September 5, 17

: 6, 1787. William Rich-had come inland
for the first time in 1786. out 27 years old .in 1787 he came from
the parish of Sandwick on the mainland of Orkney and had joined the
Company iIn 1785. H.B.A., "~ A32/2, Servants"' Contracts, and H.B.A.,
8239/f/l York Factory Lists, of Servants. ‘

?OIbid., September

4 : 'v &

;/‘
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In addition, "laid up for most of . the winter with *he "yl -

low jaundice" “'0 It is h.rd- to Jnow whether his recovery

e

was aided or delaved by his trudtmcnt which conelqt( nf
\

"about 2% vomits and upwards of 30 doses of physic and has
often been hlea" | _ N '
' ) Ly N\ : W
L . \, ) . .
This flurry of illness. and accidents convinced

Tomison that a surageon was required inland. Not only would

N,

it qivc the mog"contén{“ and thereby put ;R\end to "much

Murmering” but "it would draw many natives té\the settle-
T o\

ments and the returns of furs would soon more than be able

\

to repay the expence. ™’ Tho wlnter of 1788-89 emphasxzed

‘the need for a uualjfled medical man. Just beforé\Chrlst-

.'\

\

mas, dVJd Thompson was plnned between a sled loade§ with
\

mcéx and a tree while dO%CODdlnq the .south bank of the

\ v
rlvep cloSe by the fort. In this accident he suffered\ a
5\ - » ' ) \
S x__ﬁiu__” \

L

o ].h)hn Flott was 11l from October (29, 1787 until April
28, 1784, li}xh., Bl2l/a/2, Manchestor Hdusv‘knuﬂal 1787-88.
John Flett was \from the parish of Firth in Orknﬂy, and had bern
hired an 1782 a\ labouror g the, age of 18, . .xh()rrly alter arriv-
ing at York !urt\hu had beer, captured by the Prench and carried off
A5 a4 prisoner. A\t1r being released in Iondon in 1783 he was rehired

T for a period of five years. . H.B.A., A32/1 and A32/3, Se:vants Con=

tracts and 8939/f/1\ York Factnry Lists of. Svrvants.

‘, \. . * i N
”’Ibid., ?pril 28, ljad. . IR
23H.B.AL; Nll/ll? Lnndﬁﬁ_’nward (orraqpondnnrp from.York

Factory, joint lotter £ rom William Tomison and Joseph tblnn, July 19,

1788, : o o ;



Seraous fraeceure-to his b, Tomlson himself set the

ractare candieput the leo o s;lints but felt very concerned

$
.

tohcr i adecuach wree o 'n ‘\1*‘ Journal that nldht that
' . ‘“ , 98
St rcerdents wanld recsaire a more Sklllful °pnrson.' <

i

sheormeir was o very slow in healing and Thompson suffered
ol rolarses. As a result he was still bedridden when

leave oy York'Factory,in the Spring-and

2
-
-~

G osoen, gt h1s oown l'HlStOPCO, was Carrled along, pre-

-

sumat-lv 1n the hope that proper medical attention could
h . . . \
to recioved frorm the surgeon there. He had to be left at

Cumberldnd House, however, as the travellinq had proved

v

' be tooAgrdion him,

a

The.wihter é% 1788 89 proved to be- a dlsastrous
ore for '19ease‘as welll both at Manchester Hc.‘& and at
‘thé Baft W1ﬂ11am Tom1$on hlmself had been unwell through
‘much of the summer and fall of 1788 sufferlng from a se:

vere cold" whlch llngered on in. such a way that he feared

1t might Iead to a Con$umated state and he accordlngly

¥

)euuegt‘d leave to return to Enqlqpﬂ Ln the summer o?"
1789’ . That wlnter at . 1east four of hls men suffered\
P ”;AjLJLﬂ_éﬂJ%fa/jA Manchester House Journals, December~
_—~f—f'7ﬁ77ﬁgﬁ P o : R
et | ‘ e . ,-.-
SIbid Tomlson was obv1ously deeply concerned about &

the éonditio of his. young charge and there are frequent references
in his”journ, to»h%s—proqress‘throu—ﬁ'the remainder of the winte

' behaved with “the tenderness of a father to me."‘ﬂGloye;{
~somn's Narrafzve, 55. { '

n

, 26y, B; m All/ll7 London Inwarduporresponde:'
j Factory, Lettn from William Tomlson, July 20, 1788 :

PN
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P
l:rom a EquaSP whick had as one of ifs symptoms the "Blood?
Flux". A]f of them oventuaally recoyered except for poor
Thomas Hay whose contition steadily deteriorated until he

i

fapsed into a coma and died” .,
“he 1llnesses, oven more than the ever-present

danger of accident, brought home to the men their helpless-

i

ness in the face of such an enemy. What medicines they

had were of little use.for-they lacked instruction in their

use’ . 'Simpie febrifuges, emetics and.eathartics were a-
va:lable to them and along Wlth the practlce of bleedxng L
constituted their entlre arsenal of medlcal treatments.

In response to the flux, for example, thev resorted to the

use of powdered cherrles and "Dr. James Powder", the lat-
ter as it was the Only,medicine for whidh they had instruc-

tions: .

i -,

Desplte the danger of accxdent, especially on .

the rlvers, life at the lnland posts appears to have been'

healthlerrthan at the Bay Serlous d1sease was rare and

t

the loss of Onl} one man out of a g;pulatlon of over 30

in three years was’ nqshexce851ve. The relatlve youth of

 the men, the outdoor life they led and thexr diet of e

pEs R
A '

T

-

N ?7H B. A., BlZl/a/3, Manchester House Journals, May 7 _f“4\f"
178Y. ° Thomas Hay, from Orphir,-had.joined the Company in 1785. >

"had served inland at Manchester House sxnce 1786. . H.B. Ag,.8239/f/1,-
York Factory Lists of. Servants S, Sl TR

: _251b1d;, April 3, 1789, . S PSRRI B S R R

‘?91bid., April 13, 1789, - . .
S e e g
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fresh meat were probably all major factors. Life at the
Bay, desprte the fact thoet 1t was more settled and com-
fortable, could be less healthful, This wasldemonstrated
1n the winter of 1”§R~99 when To:i;Fort was ravaged ooce
aqgain by o covers crldempe of scurvy.  Most of the men
?hury.wav Fraanled py 1t, some pe;manonfly: ond man? of
the ya:no Tecrures tngonded for inland éervioe were ren-
dered incapatble oY underetabing Lt :

The presence cf a surgeon a* York Fort was
clearly nct‘any suar a“tv ~f qgood heaﬁph.‘ It is probaple

that the main value of having a medical maﬁ'assigned to.itke

inland pests would have een in the 1mprovement of employ-

ee morale. The feeling of helplessness. whioh the men felt

in the face of serious disease wouId have been at least
A

'partially aliayed and they would have felt less cut off
“from the nr\rrr‘l '~omforts of a cvullzed socxety
Any 1mprovement in morale would have been wel-

N v‘

come to Tomison and the other offlcers of the Company as

3

they wereg con5c1ous of facxng a serlous crisis in employee-p:

employer relatlons wthh constltuted the most serlous bar-

'rler to a solutlon of the manpower problem.

2 - ' ‘(

The root of the problem appears to have been

‘money, altho‘gh certaln other factors that mlqht be con-'

By

sldered frlnge beneflts were also 1nvolved//For almost

,3°H BUAL, . A11/117 London Inward Correspondence-from York

'-(Factory, General 1etter from the York Fort Coun011 September 8,
1789. S : Lo e oo

.f‘ 3 ::?;"A IR ‘ﬂ‘,. R -~

S]]



ot o Phodadson's Bas company had ma i‘lntained the
WJQ‘y *or the labouring personnel brought
Ty e Orbmeesg oy hany vears the first contract -
D e swe a0 £ vy imnam for fivc yvears to commence
arciialocf the Bayoand to cease upon leaving the
hay,vlﬁuréuxuvnt contracts were usually shorter and al-
Sowesn oo aradual 1ncrease 1n oirreqular increments up to
£ oy e 40F net aﬁn;m ‘or experienced inland servants.
Lo to t&e pr@ssing need for men which had
Piagued the Company since 1t had farst embarked bnptﬁe
vst“illshrcrt of i:land‘posts,’the men had succeeded
?-th *he suprport of c“zcers like hllllam Tomison and

.#Humphrey Marten, in havinc certaln conce581ons gxanted to
. -0 g .

zhel;nia i servante. All’inland servants earnlng less

:nan £19 per annum receiv ¢ a bounty of 4075. or £2. The

mvn woxl allnwed to make'rhelr WISheS known, and in many'
- ~

Laqeq they recelvea more qonerous treatment in second and

sxbs uuont concvacts than had been the norm 1n prevxou;

years. ELach caseihas c0ns{dered 1nd1v1dually and the 1n-‘

v * \

evitable result was that there developed a considerable,.
. . . - :' /‘“\” il ’ ”

lvddfierential-invwaéealevel between 1nd1v1duals w1th simi-

lar service records; A random examlnatlon of the records
W RRR

L ofT elght labourers who entered thelr flrst contract be—
tween 1778 and 1783 showed that thelr wage level in their}

slxth year Qf emplovm t varled from £10 to £15 and in

¢ o o ' B ’
' v d . ; . > \
..... . N , . (/ . ‘ . ; \
. . : . ,"" . te
c. S . A



e elghfh year, £14 to £18''. In a close community ljike
that in /which these men lived and worked, these differences
must hajve been known. © As a.result, the situation generated

requests for incrofsos by those at the lower levels,

Inland servants were. also able to avail them-

o selvgs of other major sources of income not equally avail-.
‘jable to the servants along the Bay. 1In o?@er\to encourage
2the building of ?anoes the Caompany had agreedvtq allow the
’%éi'ent of bounties of:4Q_shillings fo; fhe'buildingxof

cagoes. These bounties as well as the bounties for living

taken up at-the storeﬁlh York Fort In the same way they
wéEe able to receive pa men* for furs they obtained through
th>1r oun_huntlng and trapplnq. The goods that they ob-

. N ‘b “
taj ned were frequently qreatly in excess of those requlred

fo thelr own use, and they formed the. ba51c stock which
could be used in a ‘1ourlsh1ng prlvate or unoff1c1al trade.

Acc rdlmg to Joseph- Colen,‘thls constlxuted “The chlef part

in and were usually p#ld in the form of: goods whlch could be

82

14

of *he Trade from Inland espec1a11y from the Upper Settle-"<j;

(

v1dence. cIn apy event 1t was obv1ously very cons1dgr-
fﬁhe more- experlenced 1n1and ser- .
Jof 11v1ng much hlgher than would

- ' -
P e : . pos
P . ,.

31H B A. Bﬂ39/§/l York/zggiogy LlStS of Servants
R - 1‘H B.A., AlL/117; Longon #nwakd Correspondence from
o aYotk Factory,;Lotter from Joseph Coleng August 29 1788

3ﬁ‘;a]though he admltted he was baslng thxs on hear-aq“



83

bv.suugﬁétcﬁ by considerira only their nominal Qaqe rapes.
The borcuigitos-“f private trade were generally

those @f the more cxpericnced men only and most of the men '

were not Wle to bencfit from it. Thew looked iﬁstead to

an lmpycvwﬁont 1 the official wages. In 1785, Humphrey

Marten had warned LOnd;n that for the sake of a few pounds;

saving by the Company, the men were dissatisfied and were

"well rnown™ to havé formed a cémbinagioffzafgéek‘higher

Y

wages '*. By the summer of 1787 this combfbation h

strong encugh to place Tomison and the*Y¢rk F tory Coun-

cil in a very difficult position. Many OF the expgtiencéd.

Y
4

mga,‘QhOSQ contracts were at an end, refuséd'to éCCebt the

terms that the Company was willing to oé&er39. Tomison -
‘kﬁhad little room in whichlpo manouvre as he was 0peratﬁhg‘
-under specific insirué£iods§to the éfféct that he waﬁ'not;
"to ﬁeqétiatg with the employeésvor vary the Company's "

terms inkany wayi“.. With qrpat;difficulﬁy, al} of the

“WH.BLA. N All’lle, London Inward Correlpondence from
York Facrory, Lettor from'numphrty Marten, September 12, 1785

"“H.B. A ’39/3/87 York FACtory Journals, July 3 11,
1787, According to tho York Factory Lists of Servants (H “BLAL,
B239/f/1). 15 1n1and servdnts had reached. the end of their cohtracts..
Most were experienced men who had served at least two gontract: perx-'
ods. -In-an ‘attempt to. remove’ dlfferentials between men of equivalent ‘
experience, the Company offered terms of £14 for three years' for L
second contracts and £20 for three years for third ‘contracts to men
- 'who were steersmip. ~Most og thé¢ men were united in demanding £14 for .
..two.years. on sec ngd contract and £25 for two years on the third con- . -
tract. . e s S : . RN :

b

: 35H B A., A5/z, London Letters Outward, Letter to W11115m '-'
Tomlbon, May 24 1786 R B - o



holdouts were convineed to roturn inland **. A majorityv of

these men had signed no crntracts, presumably or the un-
ierstanding that their jemands would be considered by the

Company’ . In one instance a contract was signed which

r

embodied +erms which: exceeded those offered by the Com-

any ~~. One returned inland only after "he had various
pany \ , ‘

vreseres made him, while another did so following the

.

o 3 . Al
QT ISa Ne WOoU L

i he pard ‘nr one vear at the rate he was

regoeessineT o Only four actually signed new contracts on

o .

cthe Jorrany's cernsl Treryone must have been aware that
*he :ssue had only b‘een%:ostponec for another year and

c2id be even more acite  the fol loulwc summer when a larg-

er number of contracts came tc an end and those who re-

LN

4
. :;“uu remained a% ¥York Factory until the arrival of the
ahipr Tne of these returned inland when Colen agreed to his terms
by promisini him 3 gratulty of £S5 a vear for signxﬂb on the Coapany s "
terms. The other finally agreed to the terms offered. One man, James
. Banks, rermained at.York Fac'ory where he remained for another six
o vears as a Hunter. H.B. 873§/f 1, York Faﬁtory Lxsts of Servpnts.

.
1

wxne of the ‘ourteen men vho returned 1nland dxd sc
\-nhout s’gnmc contracts Ibld, S .

w '_ .
. 5 John erkness was-given a second contraét of 115 per-
year for four yvears instead of the standard conttact of £14 for three .
years. Ibid. John Kirkness gcame. from Sahdwxck and had joined the

Company. in 173“ : He was’ LlaSbUd as Iabourer and. tallor.-f'

) mwalllam ¥lett sr Ibid Flett was., from Grimbister‘in
“the pardish.of Firth. and ‘had joingd the Compﬁny in 1773"3 He had s
sched lnland ‘continiously sincé 177, Tyrrell Jaurnalsof Hearne Lo
: "um ‘mmzm' S1llenidL e f L

X -
-

R ‘OAndrew Davey ' H B A.,)8239/f/1, York Fa of? Lis€s‘o£}',m
_1Sorvanu - Andrew Davey was from the parlsh of Firth afd- had ;oined S

tho\(ompany in 1782 T
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a very awkward josition as he was well aware that the loss'™.

@

>3

\_“

% «hat rlany 5é;iled cancerer, when he was already ser:ous-.

iy-understaffed, would be very serious.
. / : ' ’ :

. v . B .
« : //*‘“wenty of the men would be At'the'eﬁd o elg/con— ’
tracts in/1788. “Ibid, The contracts stxpulated that®he men could be
_requxred/to.stay one addltxonal vear at the’samé rate 1£ they ‘qave in-
adequat% notice of 1ntent10n to leave, The nine men who had not
sxgnez/contracts were .in effect serv1ng this additional year and would

‘be frée’ to leave at the end of 1t _ DI “vv,f f-
) & ) S * 7 . -
/ - “ZH B.A., All/1l6, London CorreSpondence Inward froh York

' AFactory, Letter from W1111am Tomlson, July 16 1787 o

OO
+

' L YH.BLAL, AS/2, London,Let_te_rsoutwax'd». Letter to William
Tomison, May 23, 1787. T T E R R
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'_spondence from Yérk\

VHLBLAL, Alh/11’ ‘London xnwa“ A :
Factery, Letter from w1111am Tomison and. J ylen, Julyvlg 1788,\ : U
and, Letter from Joseph Coléh, ‘August 27, F'Most of the men - * 5, 7 * -
eventually signed gontracths on the Lompany erms’ although some-"' B R
waited: untll after, the arr1val of thé ship in August. All but one
of .the nine holdov s from the previous' year 51gned' ‘the one who dld
hot do SO was® James Spence Sr., who returned inland once aqaln w1th- :
out a -contract. Of the 20 whose:contracts explred in 1788, two re-
tired, two.irefused ‘to 51gn contracts and were sent home, five returned
inland without contracts and.,the remaini g eleven all agreed to :the _
Lompany s terms H B A\, BZ39/f/l, York actory Lists of Servants. R YRR
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- ) \E A ;
of the remains of many years Wages of hbed Labour,' and
o - !

requested that servants whwﬂWCre returning home should

. ’ [ . . ' ‘
bé’allowéd to disembark at thc Orkneyd'®. The latter con-
cern partlcularly was probably all too true glven the prob-

t 1

lems the common man would have had in eighteamth century

Britain in travelling such a great distanCe."Tomison and
o . | | SRERE

JColen also alluded to the need for reform of recruiting

practices in the Orknpeys, suggesting that "the Evil would
A : ) . . . S e )
soon be remedied" if a small advahce on wages were to be

. -
given at the time of engagement!®. |

-

Some of the men had a grievance which had been
festering forlFeveralAyea;S and which now received the 
sympathetl support of Tomlson and Colen.\ When York Fort
was captured by the French in 178? ﬁosf of the mén wbo
had signed on ghat year were~among thé prisonérs.- Some
were on the bompénynship’éhaf slipﬁédvaWay aﬁdithéy had
been let fo'in_thg O;kneys while others were car:ied’

off to imprisonmeﬁtkin Spain. . None recelved any pay fork

w
the period but those who had been released in the Orkneys

. were re-engaged there in 1783 for ?;QégéFaCt perlod of
four years at £6 per year. Those_who'sufféred as bxison—
ers of war had received no fécompense-aﬂa 1ndeed, when |
they‘werf re—enqagéd in London ih 1783,.tﬁey héd’been o

.

. “ﬁﬂ B.A. . All/ll7, London Inward CorreSpondence from York
- . Factory, Letter from Wllllam Tomison and Joseph Colen Juiy 19 1788

a

}“6Ib1d.
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aiven the standard five-year contracts. As a result,
: . 4 - : o i

.those in thé fermer qroup had started their:second oon-

tracts in 1787 and.thoreoy had gained a substantial finanfﬁ
iy : ) B

cial advantage err those in the secondtgroupL].Tomison

and3Colen stéonqu supported a-geouest from the fou; men

Cow
\

adversely effecEed by thge situation“?.

Tohisdklehé Colen a1304requested éctionloﬁ one
further matter which they hoped "would give universal oon—
tent” by asking that*“anfeqtive experiénoed Surgeon" be ‘
enqagedjto accompany the men to the_inland poets where his
presence would be of "gfeat.advantage to he Company . " 48

Despite the fact that most of é;
1nland there were few able young men to replace thoséfEKE

were leaving ahd the total inland complement remalned es-
sentiallx static.. .

When the ship farrived late in the summer of. 178‘8',
gthe mood of the London proprletors was clearly 1nd1cated
 to the officers at the Bay. A new set of contract-guldef
'1ines was to be instituted which was4to be foilowed'in;a11 
cases. The initial contract was tozetay»thefsame,:with cih
.tinued provieion for the foftyfshilling bounty for,resid;hg

inland. ,seoondvcontzecte'for ihlénd servants were to be -

‘at the rate of fl? per‘year for three'yeers or £14 if theYl::

‘ . 47Ibid. The four men were James Flett, Jr. ’ John Flett,
" William Flett, Jr ‘and Robert Garroch : ,

"

“81pid. o T

88

he men returned //‘“'



)

‘were canoe bui}ders. Third contracts-would be at the rate
of 116 per year for three years or £20 for canoe bu1lders.
In effect thlS was a. redUCtion from the rates they had

prev1ously agreed to. It continued-to be'based on a strict

“) seniority basis w1th no flex1b111ty for recoqnltlon of ac-

tual work a531gnments.‘ Mlddlemen, bowsmen and steersmen
might all be,at the same’ level if theirbyears of serviCe
were cOmparabie. ‘The local officers were ordered npl to
varY‘t?rms in any”nay_and’that in'future'anf.man'not wills
ing to come to terms immediately was,tohhe shipped home._‘
Eleven men who had.been‘relnctant to come to terms were
ordered sent honevx\\imosé all of them: ware. tlteersmerf‘g

The Company had obviously decided it was necea-.
sary to get tough Unfortunatelygin the process they
effectively destroyed the ability ot'Tonieon~and-the other
local officers to react: effectively to local conditions |
and take: the ‘initiative in the yay in which former gover-
.nors had been able to act.. Even: more damaging to local
morale was the action now taken by the Company Eo end
. private trade.: | |

o -

- In. the 1780's there 1s 11tt1e ev1dence for the

89

'klnd of . prlvate ‘trade which had been common earlrer 1n the e

'century, and which had 1nvolved a coalition of the ships'

- captains and the governors in a flourlshing clandestine‘

" . . .
q . . . C, 3 ” .

. “9H.B.A. A6/14 London Correspondence Outward Letter
-~ to wilham Tomison and the York Factory Counc1l May, 1788 ‘

.\‘-
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"export of furs to Enqland'for private sale there. This

[}

had been effectively squashed by the' 1ntroduction of the

bounty system, Instead the private trade which ex1sted o

'1nland 1nvolved the common servants. The main avenue for

*

the . divers1on of the furs\pad been effective]y ended 1n:
.

1786 when the Laptains of the ShlpS lost thelr pr1v1lege »
A\

”;of Selllng slops"; European articles imported espec1ally

for. sale to the men50 _ This had developed into a major-

°

* source of 1ncome for them as the currency used by the '

men was. mainly furs of thelr own trapping or traded by them

from the Indians. At first the Company appears to ha}e }‘ o
.1been satlsfled S0 1onqqas they retained their monopoly

'on the 1mportation of furs 1nto England. r:,;j,;y'.g",

Ev1dence that they might- not.Rave such a mongr

I

poly came to light. 1n the sprlng of 1787 A serious flood

Cat York Fort gave Joseph Colen reason to open the boxes

Y

stored in the Fort, in order to dry out the contents.'”In. 1;“

this process"various goods and Cloathigg of Foreign Manu-

Afactury appeared besrdes many Trinkets of Base Silver "51
'“The men claimed that they obtained them from the Canadiansv

‘in exchange for flour ard other thlngs they obtained as aﬂ-

5°H B. A , A1/13, London, Correspondence Outward, Letter f,‘

'to Humphrey Marten and the York Factory Council May, 1786. ’

~

belonging to many of the inland serVants which they had rgf

: 51H B.A., All/ll7 London InWard Correspondence from York .
Factory, Letter from Joseph Colen, August 29 1788 :

© 90
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Vlowanceéiwhen they were down at the Bay °2. After»making _ 5
+ .‘ N . B

numerous inquiries, Joseph Colen wasbunableAto unearth

any reports ofijTraffic with Canadians\for Skins" siﬂm?
Tomison had‘taken command, but prior to that it had been
commonﬂ3n Without waiting for the results‘bf Colen s in-
qu1r1es, the Governor and Committee in Lon&on apparent@y _,ff{n
concluded that substantial numbers of.furs wére being
‘ddiverted to the Canadians‘by their own employees and they
took -action to prevent any further brlvate trading.

' In' their 1788 - letter to York Factorys“ the. o
rLondon Committee ordereddzmat ‘the servants would no 1l ng-‘ h

y x( = .
.eepgy :

er be able to nurchase guns. This policy change was
ly resented both\by the men’and by Tomiaon who had made a}_y'

.practice of treat*ng the men's belongings, especially their;7}

~

guhs, as reserve stocks of trade goods which could be bor-'

rowed when the regu ar stocks became exhausted. vThe Com~-

fmittee went on to sa

'It i% our expféis‘Command‘that all European -
~ Goods shouly be\withheld from our Servants -
7,except such” Slop§-and necessaries that may

. be required for t eir 1mmediate Consumption.55

In ordef to fu?th?r reduce the-opportunit195'0f.the menftblsj

L
LR T
A

- , Y : : : -
SzIbld , Letter from Joseph Colen, August 27, 1788.A
53Ib1d Letter from Jl eph Colen, August 29 1788.‘ _

. SHH B. A A6/l4 L hdon Correspondence Outward, Letter to fl
Willlam Tomison and the York Factory Counc1l May, 1788 S

, 551b1d : ;':‘.].- V:Nﬂ,
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bu1ld up a surplus stock of goods they dlrected that in

_future all bountles were to he credited agalnSt the ac-
counts of the servants in London and that they were not
- to bé pald out in goods or slops under any pretext ‘The
' actlons taken by the Codéany were generally well de51gned k}

“

“to cut off trade between the Canadlans and the 1nland ser-
~"vants as-it, cut down onathe sales of slops, whlch would |
-have constltuted the most attractlve stock in trade. .Ne-
vertheless 1t agg?avated the dlscontent of the men and
kangered Wllllam Tomison who' brlndled at the 1mpllcatioz
that he was condonlng 1111c1t contacts between hlS men

-

- and the Canadlans It conflrmed h1m in. hlS de0151on

- to return to England the %%llow1ng year and was the ba51s o

~ for a lengthy letter whlch he concluded by "lamentlng"

-that hlS many serv1ces should merlt such groundless ac—i-

,cusatlons "56 - e
The follow1ng summer’saw the‘effectlve end of

the reputed comblnatlon among the 1n1and servants.t ih-;

the - face of the determlnatlon of the Company to stand

‘flrm and to Shlp home any’ men who refused to come to terms,,'f'

. S Y
_only two men returned 1nland w1thout contracts and 1n '

u;y.both cases the r;%sons for this were probably unrelated

!

,LB A All/ll?, London Inward Correspondence from A"
~ tter from Wllllam Tomxson, July 22 1789

Y

L e,
. ‘York Factory, )
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the orders.they‘had‘receivedvand sent

o -wage.demand557f ‘Nevertheless Tomison and Colen faced

NN
N

A S ‘. .
N . . Y R o
an even more critical manzqﬁpr problem. Eleven experlenced

N
N

© N
men had been ordered home and w1th the outbreak of scurvy

3

\

whlch)had ravaged York Fort'the prev1ous w1nter only three
(el

ﬁyoung men were fit to replace them Even more crlt cal

was the lack of men w1th suff1c1ent expeﬁlence to stéer\\
canoes.‘ If allkeleyen were sent home as ordered.they
would not have:had-enoughjeteersmen'to'man‘the cances.m
ﬁ%ur~of'themhcame,to terms'and Tomisow'and-Colen ignored

them inland with the

13

canoes-in'July58 Three more were re engaged after the

‘arrlval of the ship.as it was necéssaf& to- have exper1~

enced men to go inland w1th,Ph111p Turnor and otﬁervof- >
ficersrwhdrhad.retnrned"to'York Factory tO'initiate~a

o

ser;ous attempt'to establish a foothold-invthe'Athabascaﬁ

o

‘ country

. {A

| | L - |
b In the face of the grow1ng problem they werev

hav1ng in obtalnlng and keeplng good servants from tha

oot

)

‘\§7The two men were James Spence Sr', who frequently

stayed inland durxng the summers and does not appear to have been

L 16, 1789,

mach concerned about sueh detalls -and Mitchell Oman who had- intended

to. return home and presumably wished to see what the ‘Company might -

offer,xather than sign another’ contract at the. same -wages. H. B_A ,-

B239/f/1 York Factory Lists of Servants. - -James Spence 301ned the Comeip
. pany in 1773 and had served inland since 1775. He was from thqrparish ,
" of Blrsay and in’ 1789 was - abopt 36 years old e _& ‘ B

Seﬂ/g a., 8239/a/89 York Factory Journals, July 5 to d_'
Lo :‘ _ , jpd;.. B '
| (59Ibid, September 4, 1789, "

93 -
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brkneys the @Ompany had already 1n1t1ated two experlments
. a
-

'thelr 1788 letter of- 1nstructlons,

,make_sore thathany Canadians hired‘were'no_longe

Coun01l May 27 1789 : o b o ,' SRR e . _{‘\57.

: York Factory, Letter from Humphrey Marten, September 12 1785._

. N
3 . * .
' ’ ' /“\

-~

1nten

; to aden the size of their labour pool{ In K

[ /" ‘:‘
e Governor and Com-

enqaqe Lanadlans in the serv1ce aqd‘Tgld down guldellnes
j - [ - .
for their wagcs'“0 In 1789 they regeated 51m11ar 1nstr c-

furs‘taken‘by‘them inlandﬁl. 'They were alsouorde ed to
under o

contract to thelr former masters.; The second s 1ft 1n‘

in 1787 that some careful steady Engllshmen

out as labourers—-men of fair character and those W o can o

bear fat1gu&\j53
U

The flrst Canadlan engaged by Tomison was a_,j o

man by the name of Charles Alurle who left hls former em- )

. ‘,t_ . S ‘ﬁ.‘.‘ - : ) \;

Kl ) Y . L R I el L
L o .
’ 60H?B A. A6/l4 London Correspondence Outward Letter
to. Wi Tomlson ‘and” the ‘York Factory Counc1l May 1788

. .«,-

‘ 61Ibld ‘. Letter tb/an Tbmlson and the York Factory f'fy DN
52H B.A., All/ilﬁ LondOn Inward Correspondence from

_ 63H B.A. ; All/l]? London Inward gorrespondence_from/
York Factory, Letter from Joseph Colen September 7, 1787
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ployer and came seeking employment in the sérlng of 178752""

In 1788, another Canadian employee came down to York Fort
. . ~
with_Tomlson, Aware that thlS man, James Wood, was a run—

v

. , | o ) S
away, they hired him but assigned him to duty at York Fort

to prevent any dlsputes with the Canadlan tradersesf Two
> ) ) .
more came down in 1789, John Butler Grout, "a person who ‘ (.
. o~ N ViR
bears a unlversal good character"66 and Anthony Godda who . ~

- »

was "supposed to- be the best .(one excepted) servant in the_‘

‘Canadian emp10yﬁ"57‘Two morenCanadianshhadbStayed behind

e L - n

g“ﬂ B.A., B239/f/l York Factory Lists of Servants.
_Charles Alurie, also referred to as Tuffeldelalre, had run away from
his Canadian employers because of alleged bad treatment. He was
. undbubtedly the one referred to by Alexander Mackenzie as having
- . beentaken from him by the English, . [W. Kaye Lamb, editor, -The Jour-:
- ndls and. Letters of Sir Alexander’ Mbckenzte (Cgmbridge, 1970), 426. ] ,
" He was- apparently from the ﬁ%rish of St. John{ Canada. Robertfhong- e
moor took him into his employ in the fall of 1786 and the following?, - 3
- summer he was engaqed by- Tomlson for four years at the rate of,£15 a
year. - , k o , K ‘ ‘ -“s‘
65H B.A: E239/f/1 York Factory Lists of Servants. James v
Wood was described as a Aery quiet mas who had been 'brought down from
. the- Gregt Fall by Mr. Longmoor. - He was engaged the follow1ng year

'atéflz per year: oo . '

: - 66y.8.A., 8239/a/89 York Factory Journals, July 16, 1789Vl:
John Grout was descrlbed as an American by birth and a steersman who .
had - Jblned the. Company and done the work of a. servant ;ince November.
1, 1788. In fact, he and his canoe mates had attached themselves to

. .the Hudson's Bay. CQmpany s men on ‘their: voyage. ‘in’ the summer of 1788
_He-entered: contract on.July 16, 1789 for thr&e years at £ 14, but

Tomison requested that the. Company consider a gratu1 y 1n lieu of ‘

' his: earller-serv1ce. ""H.B.A., 8239/f/1, Lists- of T York Fac-'-

- tory . - L : S

o ' oL _ P

, 67H B A.,8239/f/1, York Factory Lists of,servants.- An-'
thony Godda who ‘was listed as belng from Quebec had left the employ-

" ‘of the: ‘Canadians-in the summer. of 1788 along W, John Grout and - three
‘others ‘He. asked foA¥30 a year but was ofﬁered and accepted £25.a ,
year. Desplte hls\experlence he iwas qulte young being only 25. years
old when he fJ.rst 1eft the Canadlans in 1\788 ' .

o ; . - Qv- L S e : C ’ / ' 5 -
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able f) ) '.. v

-

- ~

at Grand Raprds but had 1nd1cated a w1lllnqness to enter

.
’

L2
the service 1in the fall.

Moo o

The~rea$on‘for such. success-.in winning over
4 L N B ' o
Canadlanﬁemployees 1s not clear. .T mison appears to have

been dolng his bhest Fo cnllst them 1t ls true, but earller
v

attempts to hire Canadlans had not proved very suCCessful

Do

.Perhaps the amalgamatlon of the North West Company ‘and the

- 4

vGregory McLeod partnership resulted in surplus employees

some of whom~may have been released from thélr contracts
'

while they were st111 in the, Northwest. In any. case, it
- \

-appeared as-: thouqh a number of Canadians mlght be drawn in-

”»
g e

to ‘the Hudson S Bay Company at last The major problem

o

that had to be overcome, 1f the experlment was to be a |

sugcess, was the prejudlce of the Orkneymen agalnst any >

4

foréig r.. when Charles Alurie was signed on,'nbne o}bthe

Orkneymen would rlde in a canoe Wlth him and eventually he

-

.was able to return 1nland by v1rtue of a. small canoe whlch

:he shared w1th James Batt _the only Engllsh canoeman avail-

! N

.
’

.~ In 1786 there we'r,eﬁfonly‘-tyo.’E_n_élish labouring - . =
| . o e '.4P. o

_x

—
r)‘ - . .
68H,B A. All/ll? London Ihward Correspondence from York
Factory, Lctter from Joseph Colen, August 29 1788, " .James Batt was’
a younger brother to the  veteran Isaac Batt, ' He camecout as a 1abour— '
cr about 1774 and was sent 1n1and for the first: tlme the follow1ng
year. Descrrbed as "weak but very willing" by Humphrey Marten in
1776 he served. contlnually at  the- 1n1and posts until’ 1788: ‘when ' he ,
was. left at York Fort "berng too weak, for. 1nland" " He served sub—:
sequently up. the Nelson River but was sent back to the Bay for> medi-~

”vcal reasons and retlred in.'1791.. H.B.A.,. 8239/f/1, York' Factory ists
of Servants; and Rich, Pumberland House and Inland Journals, First

Serles, 19 n.3. ”'§ T S S Lo R u*

e [ VLJ . ,
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" servants on the inland establistment, Isaac Batt and -his T,
‘brother James and both had beez@f&ployed for a number of
years. .Ah,attempt w# made between 1787 and 1789 to find

English labourers who would be suitable for the inland = © _

. ! . L . N . L 4 .
. . P D . K * : . a
sérvice. Five such men were seht out, William Duncard in

1767, Peter Fidler and John Ward in 1788 and Alex and John,
Thompsqn in 178969 A majof'probrem in recruiting appears
to have been the\low level of remuneratlon during the 1ni-

tial contract when compared,w1th average pay scales in.

' - L . .
Londbn where most,. if not all of these men were

a

. .

69H B. A.,B239/f/l YorkxFactory Lists of Servants.
' No comments were entered opposite the name of Wil-'

liam puncan in the servants lists so his Ainclusion in the 1list is
_based on his name alerfe. 'He apparently went inland in 1788 but in
1791 was judged unfit for the 1nland serv1ce and hls Tiame doea not
. appear- on subsequent lists.

‘Peter. Fidler was’ frOm Sutton in Derbyshire and.
had been signed on for five years at £10 a yéar. He went” inland al-
' most immediately and his promotion from labourer to the officer class
was -vVery rapid. For a full biography see J. G MacGregor,PeterF%dZer,
Canada.a ‘Forggtten Surveyor (Torento), 1966).

John Ward wag from the parlsh of St. Andrews in
fHolborn, a district in the west end of the City of London. Twenty
years old, he was given terms of £10 for five years. . Unlike Fidler,.

B he remalned a canopman finally desertlnq to the North West Company

in 1794, perhaps because of slowness in promotion. : L
; v~ . Alex Thompson, as with’ William Duncan, is- included‘ .
in this list on the basis of his. name in the absence of more definite R
information. He was under contract _for’ five years at £10 and’ wz S A~ _
. signed to the. Swan River post for three- years startzng in. 1970, and oo
was sent home. in 1793 ‘because of "bruises he received in a quarrel" R
a . .. John Thompson’ was David “Thompson's. younger brother. .
John was hired at the age of seventeen for ‘five years.at £6 a year.»f S
For a time he was as51gned to the Swan River, which suggests that '
- Alex may have, been related also/ ‘and starting in 1794 he was assignedi

. as a bowsman - on the. expedltlon led by Ma%ggolm Roub and:his hrother )
ngav1d He' Feturned home after ‘one xsar reasons that-were not - DS
recorded e Sl : A IR L -~“.3”a-.-)‘

e ‘



>

fbund7J; Only two of those who joined accepted.cpntigcts
at,£6 oef'annum; \The remaindeé'had come on the basis of
' 15@ a }eaf foryfiye years. . Unlike the situation with

A : o T
,the\ganadian servants, no overt di;play of discrimina~
.glon\bx the'Orkney'servants was recOrdedl Except for the .
higher wages }hat they commandedj there appears to have
been no 1mped1ment to contlnued expan51on of the Engllsh

.
LR

component of the work force L E '~’{
Although they Wwere probably the most 1mportant
_cause of, dlsadvantage to the Hudson s Bay Company in this

.périod, manpower problems~were not the only ones they had*,-
¥
to“face. Rlchard Glover Jas: poxnted out the difficultles
I
the . Company Faced in developlng an adequate system of

transportatlon to make full use of the adVantage they had

| with control of the Bay71 " He' concluded -that the solution

-

'was found w1th the adoptlon of the - York Boat after i:ég'as‘
the*pr1nc1pal vehlcle of transportatlon on the Saskatcheé- |

wan River system.' He argued’that 1ntroduction of this new
' RO
&
. . 7°Average daily wages for 1abourers in London were about. _
2 Shllllngs On that basis, steadlly employed workmen could expect%
“ to get £ 25 ‘to £30 in a year. " Buch rates are not strictly comparable
. to those offered by ‘the Company as. the Hudson' s Bay Company servants
‘received thelr board and, room- and certain clothing and other allow- :
ances. For discussions of wage levels 1n;ezghteenth century England

* . ‘see M. Gilboy, Wuges in England in the Eightgenth.Century (Cambridge; ~
1934); and G. D. H. Cole and Raymond. Postgate, The - Common: PeOple 17

L D

-1946 (London, 1966) , 68- 77 ' S R B <// .
>* g . 71R1chard Glover, "The leficultles‘of he Hudson/; Bay .ﬁ'ﬂfb -
mpany s Penetratlon of the West"_ 240 254, and . ] \.ause-' v

d InZand Journals, FlrSt Serles, lx11 to 1x1x

~.
2
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system was unnecessarily delayed because of the obstinate

. . R \ ‘ . /f'{ o, 3
: delaying tactics of William Tomison. {_

-
@

$ “ . By, l786, the main impedlments to the:use of

birch bark canoes_had‘been solved} With the added en— 'l.(

couraqemenf'of boUntlesw a substantial number'oT the.in— ‘;
' :

“n " land servants had masBered\to varylng degrees the skllls

necessagy for the,ménufacture of large canoes patterned

SN
\

after those»used by the Canadlans. They were adequate

for the purpose, although it must'be admitted that they
R}
could never equal the quallty or size of those brought in

‘by the Canadlans .Thls was dde to the lack of Taw materl—

als equlvalent t0‘those avallable in the v101n1ty of Three

Rlvers where most f the Canadlan canoes wer made. The

blrch trees-_of the north west were 51gn;f1c ntly smaller,

'thus/mefe pieces of bark had¢to be. used ;,hig meant more

/séams and a greater posslblllty that the canoes would not

d 'stand up under rough usage. Furthermore as cedar was. un-

- . - ©

~available the framework had to_be constructed‘with the
‘heavier, though'tougher, birch _ Consequently the canoes N

weré more prone to leak and ﬁore awkward to handle and to

S e R ' o
carry : : o L .

. 'tReCOgnizing"the dependence of the Englishmenon

‘canoes that they bu11t at thelr 1nland posts, the Canadl-'"

‘_ans went out of thelr way to make thlngs dlfflcult:for |

L]

:them The Hudson s Bay men&had come to depend on the In— Tf'h

dlahs to collect the blrch bark for them. Accordlng to
e, “ul
Tomlson,‘"the éanadlans is d01ng all in there Rpwer to

N T
. N e

€.
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debauch them from getting any."-72 He went on to complain
that-this had been done ever since Edward Umphreville had
joined the North West Company two years eaflie;. | |
Initially, canoe building did not iobm large
as a factor in the history of ‘the Pine Island.posts. Man-
chester House was'not well situated to be a canoe building
station due to'sthe absence of suitable birch trees within
any reasonable distanCe. Birch bark was purchased froh |
the Indians when possible; but it was used’mainly to‘re; N
fpaif tne‘oanoes brought up {n the fall and wintered in
pits lined with grass to keep them from.drying out and
. .
cracking from‘exposure to the Winter winds. An® fact no \th
canoes were built in the flrst year there and then only |
<
one in each of the succeeding two years. In the same
period aabquate numbers Of new canoes‘were'being manufac-
tured at Hudson House and its-successor, South Eranch
House. Both were IOCated}with}n easy>distanoe of the Birch
Hills}which had been the‘Coﬁpany's main source of_birch.
bark" ever since they had started to make thelr own canoes.
,Attempts by the Canadlans to ghut off the Hud-
son s Bay Company s sources: of bark cauged\?omlson enough
trouble that he adopted the practice of sendhng out hlS

“own mer w1th horses to pick it up at the Indlans tents.

'Tomison described one’such‘occasion,on April 17, -1788

77H B.A., A11/116 London Inward Corres ice from
York Factory, Letter from Wllllam Tomlson, August '24, 1786

*



. ' Fy .
when he sent Robert Longmoor and Robert Davey’3 to meet

y some Indians he had sent out to gather birch bark.sevefal
¥
%

weeks earlier.

at noon Mr. Longmoor returned, and informs
me he saw the Indians, and spoke to them and
on his return pet several others going with
Liquor from Pahgman s House to intercept them,
to endeavour to get the Birchrind from them
by which reason I was induced to send men to

" bring the birchrind, and to treat them with
2 Gallons of Brandy for nothing. in the
Evening the men returned with the bark»excegt
a little that would be of little use to us. 4

-

At other times the caﬁbeybuilders themselves,wouid"go
off with'the Indians to select_and‘heip remove the bark
they required 75.  In eTther casge théi§our¢e of bark'waét
four days' travel by horseback to_the weig, probably ir

the vicinity of Birch Lake in what is now Alberta.

~ The unsuitabiiity of Manchester.House as a canoe

e

‘building station caused some serious transportation prob--°

lems from the beginning. When it was fifst.established

in the fall of 1786, the water in the river above Hudson

/

House was so shallow that the canoes could be sent up -

3

Only half- loaded. There were not enough men to-send-more

. »
v .
*
"

. x
Sme el B .
IR

AR o NN
LA : S

73Robert D:‘ey was an experlenced inland employee now in
the last year of his service with the/ Company. Flrst employed. ‘as a ..
labourer in 1773 he had a ompanied Samuel Hedrne in the establish-- -
ment Bf Cumberland\ggyse in 1774 and:in sybsequent years was contlnu—_"

" ally employed inland where he had exte951te experlence 11v1ng with
the Indlans H.B.A. B239/f/1 ‘York, Factory Llstg of Servants, and
Tyrrell, Journals of Hearne and Turnpr, 98 n.3.

‘1788,
° . £

751bid., June 28, 1787. . /

7“H.B.A., BlZl/a/z, Manchest?r\ﬂnuse.Journals; April 17,

101
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than six canoes if they were also to get goods up by way
of the only alternative form of transportatlon, pack horse.
They had never before used horses .to transport men and ' o
goods over a long distance but desplte thelrvlnexperlence,
which caUSed Longmoor to remark that the horses were
very troublesome" they.successfully_reached Pine Island
with all'theirfgoods and 5e10ngingé76, However, the.horses

\7

had taken tWO days longer than the canoes and did not con-
stitute an’ adequate Substltute for water transportatlon,
whenever it was.fea51b1e. - _ RN e
| Wlth only 51x canoes and’ no prospect‘g; maklng
more, the traders at Manchester House reallzed that in the
long run some changes mlght.have to be,made.ln transpor-'r
ﬂtation.arrangements,< In‘the short-run.theyfwould’haye to
depend at leasu»ln part, on using the horses to take up
the slack One. pos51ble long range solutlon mlght be
found with t%ﬂ use of boats . B
‘ | . There' is llttle doubt that Tomlson tended to e 'hf t:f**
jbelleve*that a. ba51cally snccessful system ought not to r‘-_f‘ ;'.5
be rashly abandoned Furthermore the many difflcult por-gs |
tages, espe01ally between Cumberland House and the Rock,eh“
seemed a major obstacle to the use of boats.l To a~major';

degree hlS v1ews were probably conflrmed by his: own . per-7 ;

jsonal experlence w1th ‘the" exper1menta1 use\of boats 1n e ?ﬂglg

RS « B

f\\\\bo « 76H B. A , BlZl/a/l Manchester House Journal September<7 ‘ i e
.30 October 12, 1786: - - ST o B e
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1787 and ]788 which he 1n1t1ated

In 1786 and 1787, two boats were ‘buifRg on the : K
North Saskatchewan River,‘the first at Hudson House and
the sebond at Manchester House. .The former Was built by
,Magnus TwattTn a skllled Orkney craftsman who seems to |
,have been competent as . carpenter, boat bu1lder and canoe
bullder Twenty feet long and 51x and one- half feet wide,
she was con31derably smaller than the later York boats and
7Twas apparently 1ntended 1n1t1ally for use as a ferry scow
at Hudson House78. The next year a 51m11ar boat was put
Atogether at Manchester House by Magnus Flett79 who had |
been brought out to York Fae%bry as. a boat buxlder and sent”
inland at the suggestion of Humphrey Marten..‘It was;prof
* bably intended that a tr;al should be made of its“use on™
theiriver'butTomisondeeided=in»thesQrinélthat'low water

3

-

-

. 77Magnus Twatt had 301ned the Company in 1771 as a la- .
bourer when -he was about 20 years old. From the parxsh of Orphir: in,j
‘the Orkneys he soon ‘earned a. reputation as; a /brisk young “handy man"

. .with partlcular sk111 as a carpenter: - .He came inland to Cumberland
. House. in 71776 and in subsequent years served at Hudson House and

Manchester Housé as well. - In 1791 he was. reassigned to Cumberland o
House. where he remained in charge of its rebuilding until 1795. C ."/l-
~ H.B.A.,.B239/f/1, York Factory Lists of Servants; and Rich Cumberb_, N

" land House and InZand JournaZB, Flrst Serles, 143 :

78H B. A . BB?/a/B, Hudson House Journals, May 13, 1786.

79Magnus Flett had been hired as a carpentér and ship-

wrlght in 1786 for £25 a year. He was: from Stromness and for ‘the
- first three years. of his ‘service was based at York Fort. .In’ the sum-"v_ :
mer he was sent inland by Marten ‘with instructions to Longmoor that he -~
be- used in "the bulldlng way elther of boats or houses Tom&son re- -
garded him as an indifferent workman and he was left at the Bay in
1787 and two years later sent back home. for bad behaviour. 'H.B. A.,'T AP
'B239/f/1, York Factory' Lists of Servants, and Bl21/a/1, Manchester S o
o House Journals,\i786 87. : . S S
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levels would render it useless ‘and ‘it was ‘left behlnd at
Manchester House80, |

This did not mean that he was not x}lllnq to
try the use of boats. . The boat at Hudson House would nj
~ longer be recu1red there as’' it had been decrded to close.
the post’ and it was loaded -up wrth furs, pemmlcan and.

P
berh bark for the trip down to Cumberland House Tomison]

/ hlmself rode in 1t alonq with three others Not only was
1t able to carry a larger load than the c;noes but 1t d
1 ‘proved faster runnlng downstream w1th the ald of sall and
oarsB‘ Desplte the success of this flrst voyage the beat'
was left at Cumberland House where it was’ used on Plne 154
land Lake for local duty . Indeed thlS was - probably why 1t .
had been taken down to Cumberland House In leav1ng it |
there, Tomlson was not abandonlng further experlmentatlon
‘w1th boats for rlver transportatlon o
| | :The Second boat was used in the summer of 1788, i_j/hif
and it proved to be much less satlsfactory‘feIt had been‘_-“ B
_badly/constructed in the flrst place as Maqnus Flett had
'proved tao Be a. very 1nd1fferent craftsman Even after'
4exten51ve repalrs by Gllbert Laughton, of whom 1t was sald

s , L S IR A

-

. BQH,B.A.}dBlZl/a/lk.Manchester:House~JoUrna1,.Abril'3O;"»“3"
1787. o N ERSEENEE

. ®lybid., May 20 and 21, 1787.
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"a'more serViceable,man cannot be had'62 they "had much dif-
.fibulty‘to get-over‘the sand bars ow1ng to the boat belng
ill built‘and'draws too.much water"?3 The boat was: left

at Hudson House for:the summer anpd brought bagk.upstream
‘in the fall. _Tomison' and three others had to pole the boat
up which proved very labourlous, slow work. It took'them

- nink days to. make the trlp, arr1v1ng a fhll day later than’
.the.canoese“ | This experleno/\seems to have’ souréd Tomlson
on any further attempt to use boats 1n the place of or
even in-a Jhpplemental role to the use of canoes. Instead.
hhe turned hls attentlon in future years to attempts to es?

AtabllSh a canoe bu11d1ng industry at Manchester House and-'4

to bu;ld up -a larger corps of experienced canoemen.._:

. The thlrd major 1nterna1 problem facing the Rud-,r !

son's Bay ComPany in the perlod between 1786 and 1789 was ;fi

_that of malntalnlng an adequate°supply of quallty trade

Al

goods for use in the 1nland posts.' This ‘was integrally

~related to the manpower and transportation pOllCleS whlch

’have already been dlscussed._ The most critlcal shortage’faﬁ;f~-ﬂ'

| ‘ | S Ry
82Gllbert Laughton was from the island of Burray and

‘ 301hed the Company -at- the age. of nineteen as smith and labourer. in"
1782 at a wage of.£7 a year.: ‘He soon earned the reputation of belng“

o very 1ngenlous and durlng his’ years at Manchester House ‘acted in'r:it':

the capac1 ¢ of smith, carpenter, gunsmlth, cooper and’ canoe build- Lo
“H.B. A. : B239/f/1 York Factory Lrsts of Servants.;

S 83H B A ,.B121/a/2 Manchester|House Journals, May 8, .
cor1788. o TR SN B R :

, 8y 5. 5., BlZl/a/3 Manchester House Journal . September;'f
. _24 to October 3 1788 : - i
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experienced by Tomison was a shortage of liguor’(see Table

»5). The liquor short fall was attrlbutable in large mea-

Ky
sure to the rapld increase in.its use at the 1nland posts

under the pressure ofkcompetltlon‘from Canadlan traders~

_.who’were?well'supplied-with it. Aécording to Tomison, one

F

.ofl the reasons the Canadlans had such a great advantage 1n -
thls artlcle was that they 1mported double dlStllled rum
bhwthh could be mlxed w1§h water to 1ncrease thelr supply
of trade llquor by a factor of flve whlle the Engllsh trade

'llquor whléh had to ablde by Engllsh proof regulatlons,»,”

_was so much weaker that one keg "would not make two*and :

as black as water that had not beeu Pumped out of a*shlp

-’/
/

for 2 months wes -

'In order tolconserVe isfsupplies'Tomison tried-7

: to conv1nce hlS opponents to’ <"t down on the use of liquor
“and on at 1east one occa51od was temporarlly successfulae o
'He was: personally opposed to the use of- llquor on moral |

'_grounds and was genulnely dlsturbed b} the moral degradafj.-l

'h‘"tlon of the Indlans whlch followed exce331ve uSe of "per-&??

7n1C1ous Splrltlous quuors.@7 He therefore undoubtedly

felt rather smug when he dev;sed a method of cutting down

l
|

: ST U {QSH.B{A,;'312IZa/2; nanéﬁéstéfnﬂdQSQ'JquﬂélstlApfilliQ;ﬁﬂj»ffw“ﬂ
788 Ui L s L ‘_n, S

o _ 861b1d , Letter from W1ll1am Tomlson to William Walker, ;':fn‘..‘
: December 26 l787~ - j' IR ‘ R

’.

87H B.A. A11/117 London Inward Correspondﬁnce fram'tbxk hlﬂjn*'

'»,f _Factory, Letter from W1111am Tomlson, July 20, 1788

/
-
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ron the quantity’of liquor given out as p§§sents w1thout

letting hlS cutomers know 1t was belng done. In the w1n—

)

: ter of 1787-88, Gilbert Laughton was frequently employed
maklnq‘brandy kegs smaller by cuttlng off both ends and

puttlng in the _heads. fresh "88 In th1s way ‘the. capac1ty was-

reduced. from the standard of elght gallons to seven and o
‘.one half effectlng a: sav1ng of over 6%.
These actxons were only temporary expedlents

/however, and Tomison: urged the Company to "have Brandy
4 j . L
of double Strenqth sent out for Inland" where 1t could be

watered down 1n the same way as the Canadlan‘spirltseg‘lA
! [l

As 1t turned out thls was not p0351b1e under Brltlsh law,
550 1t was decided to set up a small dlstlllery at York
lFort whrch could be used to concentrate ‘the splrlts needed

at theﬁlnland posts The necessary equlpment and 1nstruc-."
tions were sent out in 179190 LY‘;- |

| fhe other most damaglng shortage occurred w1th S \yu“
the Brazil Tobacco whlch was of maﬁor 1mport%pce as an'-?"h"‘l.\

L .

1tem of trade as well as an- artlcle qlven out as a glft

'ﬁand used in the trade ceremonies (see Table 5) : In thls ~_w.3‘t’y‘
4"case the shortfall resulted from a_ dlsastrous drop in the

I

.. e
o 88H B A, 2 B121/a/2 Mancheste@ House Journal, February
© 23, 1788 e o S o

o 39H B! A R All/ll? London Inward Correspondence from S X
‘tiork Factory, Letter from W1lllam Tomlson, July 20 1788 'f -

- N 90H B A A5/3 London Letters Outward Letter to WLlliam
: Tomlson, May 26 1789 and Letter to Joseph Colen, May, 1791 o

) “..‘ v : - S . . L. . N
r . - . . . . . B Lo y ’



qual{FY of the'ﬁrOduct." - o
For many years the Company had consoled 1tse1£

y

in the face of grow1ng Canadlan competltlon w1th the as-
surance that thelr goods were of superlor quallty, and

that under COhdiﬁIQ\S of falr compebltlon the Indlans

would 1nvar1ably glve\them preference. Thls ylew was held
~both by the Governor and - Commlttee in LondOa‘qu ﬁen in

the field llke Tomlson who wrote on, taklng command in- 1786 . .
that'
L &
.- all the natives give your Honours Commodl-
" ties the Preference, but they are intersep-
ted by the canadians. in going .amongst thém:

.with neet Rum debauching them tlll they get
" what furs they ‘have. 91 : : 0 ¥

fHowever, durlng the - ﬁlrst year ‘at Manchester ‘House Toml— '

‘ .
son got hls.flrst-lndlcatxon that the-Brazil“tobacco ‘
s -

‘stocked at. York Fort mlght be of 1nfer10r quallty

February 19, 1787 he condemned and burned .o rolls of

_ the tobacco, welghlng in’ all 120 pog/ds’2 He concluded
Tfﬁx:<that it must have been damaged/ddrlng the sprlng flood o
. at York Fort ’ All of the tfade goods were papked and ready

rto be loaded on the/canoes when they got to York Fort 1n

/.,

the eummer of 1797 §0° Tomlson 1d not have a chance to §ee U;fh'

-
e

what he had been prov1ded w1th untll the goods were un-'~i,fA,zef'y

f;pack d at Manchester-ﬁouse' What he found dld not please_*"” B
R B e R _ . L

.- S 91H B. A‘, All/116, London Inward Correspondence from York éitﬁ”i_if’
”Factory, Letter from Wlllﬁam Tomlson, August 24 1786 TR
/ e ' //v =
R ‘92H B.A., Bl21/a/1 Manchester House Journal February 19
©1787. A I Co e T e

s
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’him. The tobacco was so bad that he clalmed to be "ashamed

to send any out or offer it to any India ~at the HOuse"'

and that 1t was "no more 1ooked upon b the'IndianaJ

than rotten turnlps "93 Although To son-tried to mask

the rottenness of the t/bacco by ru blng it w1th a sol'-t

-

rotten,‘condemnlng 1,8/9.poundsvas.be;A Z"unflt to be of-'

fered to an. Indlan "9 As a result, he tobacco avallable
for the 1nland trade ‘was both bad ;d<in'short supply

, Even though qhe tobacco sent out -0 fork Factory»ln:l7884

- was of good quallty, the 1nland posts were not able to re-»db
:celve any of it untll the follow1ng year and for the se-'h*

cond stralght year they were a€ a dlsadvantage 1n compet-ﬁ

flng wlthﬁthe.Canadlans_whose tobacco»was oﬁ,superlorgqualle o

1217870 '_ e e T T e

e 9‘41b1d ' January 27, 1788 S L A
o Tl 95}( B. A All/ll? London Inward Correspondence from York i
Factory, Letter from William-: TOmlson and Joseph Colen, July 19 1788. o

R
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. Tobacco Qas.notdthe only item wnere the Cana-
dianefhad the advantage of better qnality.'vGuns SEnq out.
in 1783 had been so bad;that half of the'badrele burét'
‘when’ tested by JohﬁlMeliamf theuarmoorer at}YorkrForﬁﬁ.

AThe gunmaknrrlhlaimed this was because they»had'been‘mis-

used and lmpllPd th& Indlans were 1gnorant of the- treat-

. ment quns.should,recelved- The YOrk Factory Councrl strong—

" ly denied such allegations,
All we can possibly say in answer to the Gun- |
"maker s Letter is the Complalnt was made of -
Barrels that had rot been used by Indians
or English, that an Armourer recommended -
by My, H8nd tryed. them, that the Effects
of  such bad- barrels being sent out would
have been fatal to the life or Limbs’ of ‘the
persons who mlght have used’ them had not the
timely «discovery been made of the badness of
them,” that the Indlans being used to shootlng
: from infancy know.as.well as the best Gun-"
e ‘maker - in" London .how  to charge them and that
L John Mellam declared the Master Gunmakers
give their workmen such small pay for their
..+ work the men .could not afford to finlsh the ©
SR Locks etc in. a better manner.g? _:1 S ::,C)"

cOmplalnts about the quallty of the guns recurred in. 1788
: when Tomlson and Colen complalned that many of the trad-
'1ng guns had burst98 and on January 28 1789 when Tomlson

Hu. ) {.

'.wrote in hlS Journal. ) » “_:: ".,*»';»;Lf'\;lﬁ

96y.B.A. A11/116 London Inward Correspondence from
'York Factory,_Letter from York Factory Councll, September 16, 1784

- v 971b1d Letter from York Factory Councxl, Septeuber 12,
1785. Mr. Bond was- the gentleman respon51b1e for proofing all guns
'Supprled to the Hudson s: Bay Company : . .

‘an B A., All/ll? London Inward Corre5pondence from York

‘<Factory, Letter from W1111am Tomlson and Joseph Colen, July 19 1788, %

. & 3
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-angetlng hlS employers,

such is the deceit in Guns and Gun.Barrels,-

no less than five has already burst since we

came from York Factory 'some with the Indians

and some with English, several of the Gun

Locks are no better some of the wOrks belng
'.very soft. 99 ' : ot

At ‘the same time, the North West Company had introduced

their version of the North West gun which was almost iden-

tical in appearance but superior in guality. Tomison was
Sy ’

s upset-that he accused his rivals of counterfeiting as-

vthelr copy was so exact that it was even stamped w1th the.

s
~

In many. other artlcles also, Tomlson and"Colen
[}

!‘fipmplalned that the Canadlans had superlor qoods to offer.v:

thelr Kettles are cheaper and much liqhter;-
their Knives, Rings, Bracelets, Collars,
‘ Garteringylace, efc. etc. are. sold at a cheap-
" er. rate, §d of a better quallty 10 B

':Tomlson hlmself wrote, in terms so strong that he rlsked

v

T . ) i ' N :
. ot . .
. . ot . . A N
e L . \\\. L

394.8.A:, B121/a/3, Manchester House'Jbgfnal,’Janﬁary 28,

,volume

1°°1b1d » March 13, 1788.. It is llkely that the guhs ‘to”

: whlch he: was referrlng were marked with a touch mark depictlng a.

seated fox .facing to the. rlght inra’ clrcular cartouche.. This- mark

has been. found1on guns made by Ketland who was a supplxer to the',v.'"

North ‘West Company at thlS time._ The crest of the Hudson S Bay

.'i_Company consists of a seated fox- fac1ng to the left; and the v1ewer\s
_mark on the guns they were selllng at ‘the time: deplcted such a. fox .
in a tombstone shaped cartouche ' Further ;nformatlon on ‘the ‘trade

guns sold by both .ccompanies ‘is contalned in T. M. Hamllton, "Indlan
Trade Guns The Mzssouqz Archaeologzst xx (December, 1960), Whole

; .f91

101H B. A ’ A11/117 London Inward Correspondence from

. York Factory, Letunr from W1111am TomlsOn and Joseph Colen, July 19,
'1788 BT : , K
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the quallty of many articles are so bad the

' natives even throw them in our faces--and ]

~ tell us there is more Houses than one and they
can go and Choisc their goods where they
Please . . . if such things be done by order
of the hon'able board no complaints shall be
made by me for the futter [ future!--for it = -
is very ecasy for me to keep Bad goods in the
Warehouse untill they are rendered useless--
but at Present I think its my duty to inform
your Honours that great quantltles of goods
is and has beefi scnt out--that was not fit ,
to be offered to sale in England nor in
this Countary. '07, % . gﬁi

The complaints appear to have beern taken seriously, being

passedlon'to_the manufacturers. or suppliers where appropri-

ate or taken into. account when con51der1ng the purchase of

new supplres. In some,cases, substltutes ‘were sent out for

~trial.' For‘exampie, in 1758, alsmall‘ggpply_of‘tln pots
~and ketttes weretsent’out to see Vhetherbtheir lightngss
tin weight would nake-them popular substitutes'for:thec
 'heavy kettles complalned of.the preV1ous year1°3 As there
" were no further complalnts for a tlme about the guns andk
.other 1tems referred to in. ;JBB 1t must be assumed that
steps were taken to ensure that.the quallty was brought

fup to standard,‘v,"““ o _,,'7_ RO j,;.;“}y

T e
i

N

Part 2 @bmpetitive Strateéywand'Tactics;%l786-89;fﬁ
For”the.firSt.tWo"years’thatLPine1Is1andeasfaf.'

g B ) T

102H B.A. All/lle London Inward Correspondence fném :
York Factory, Letter from W1111am Tomlson, July 16 1787 o

e

to Wlllram Tomlson and- the York Factory Codncll May, 1788

s R o s

103H B AL, A6/14 London Correspondence Outwardn Letter «[;~
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centre of trade the North West Company was: prlmarlly con—
cerned with re- establlshlng the monopoly posrtlon 1t had

hoped to gain in the Canadiar fur trade under the adree—

ment reached 1n the winter of ]i83 84. As E. E. Rich has

pointed out, theVy rea117ed that the hlgh costs of d01ng

~bus1ness could only allow. for a profit if there were maq—
{

nificent returns"lm'and under the 1mpact of . competltlon,
\
costs were 1ncreased and returns were reduced : Accordlng—“;

"ly, in the flrst year at Pine Island they turned thelr at-_
-tentlon to the ellmlnatlon of their Canadlan rlvals, ‘the
_Gregory McLeod and SRaw-McKay partnershlps

vThe large quantltles of goods, espec1ally llquor,

<

wthh were poured. intd the Northwest ‘have already. been B ¥,

v

mentloned. A few years later, Alexander Macken21e referred
to the competltlon whlch octurred as "the severest" strug—
gle ever known in . that part of the world""and Clalmed it

oy o
had led)to ‘every oppresslon which a jealous and rlval spl- .

-~

rit could 1nst1gate "105 AlthOugh the maln target of the

North. West Company for the tlme belng was the Gregory-
McLeod partnershlp, competltlon w1th the Hudson s Bay Com- -

or-

.pany was. also stepped up’ as . all of . thé companles were an- ”y
B O ". .
“x1ou§ to garner as,’ m%oh as p0531ble of . the trade.

' The c0mpet1t1ve pOSltlonS of the four soncerns

“»competlng at Plne Island have already been descrlbed Tﬁé

i 10‘*Rlch Hudson s Bay Company, II 186,_7

105Lamb g, ',: I | {f



n

basic cbmpetitive strateqy employed by all of them was
that of attemptlnq to-firm up and’ expand thelr tradlng
alliances or relatlonshlps with the, Indians. The range
df tactics adopted by the traders to achieve this end
cShstitutes one of the most interesting features of life
on Pine Island during its first years.

Ever since 1774 when the Hudson's Bay Company"
had established its first inland post, it had continued
to(send out winterers to stay with the trading Indians in ’
order to'encourag%/theﬁ to hunt for furs and to discourage

/

them from trading elsewhere. As a byproduct of thlS poll-A

R

%foy; an able body of experlenced men with an intimate know* ’
ledge of Indian’ customs and languages had been built up.T‘i
" Many of these had advanced toi%he hlghestnp091tlons in
the inland service:f‘WiLliam Tomison,_ﬁifliam Waikef nd -
_Robe}t Longmoor had all spent winters with the Indiafs.

i ‘In this flrst year at Manchester, four my ‘were.
sent out to live with the Blood and Piegan’ Indian 106,
These were the most d;stant groups of Indxans ye .engaged
in a regular trade and both appear to have been contacted
Orlglnally by HudSon s pay Comﬁi;x?ylnterers.n with thesev
'Indlans, the Hudson s Bay Companyfclalmed to njoy a v1r-

tual trade monopoly Accordlngly thelr most‘expeplenced

“winterers were sent to stay- with them. sza‘G Batt and




/V B | 115'

JameelspencevSr. wintered with the Blood‘Indians and_
brondht them in with a considerable trade in the-soring.
James Gaddy107and Robert Davey travelled to the.Rocky
Mountains with the Plegan r%dlans and when they returned
in ‘the spring they brought over 500 sklns of thelr own. .
The Indians who accompanled them traded an .even: 1arger
quantltyl_ Trade ferrﬁ?d in this way safely past the
agents of opposing comganies accounted for at least half .
that garnered at Manchester‘House'in this first year108
(see Figure 6). |

| Although the most éxperienced winterers were
sent to winter far away among almost'unknown ttibes‘ a
number of_other empldYees'pefformedKSimilat;7and in some
ways‘more dangerods service among IndiansbliVinq more ..‘
'close at hand. It was. w1th these groups that competltlon.
between the various companles extended into the very tents

of the Indians. Under such circumstances the system _ o

>

‘ 107James Gaddy was an Orkney servant from Evie who had
entered the employ of the Company in 1781 at the age of 21. He was
listed in 1786 as a very, good man "partlcularly recommended in Mr.~ '
Tomison's Jjournal”. (H. B A., B239/f/1, York Factory Lists of.Ser-.
vants.) .Though still a! ‘young man he ‘had wintered with the Piegan . .
Indlans the prevxous year and- was apparently well accepted by them.

1081me Bloods brouth in over 1,000 MB, mostly . in WOlves,;_
Whlle the Piegan- Indians " traded lover 1,200 MB. . In additlon, Isaac '
Batt and James ‘Spence brought- over 200 wolves' and beaver of their

own: trapplng whlle James  Gaddy and Robert Davey did even better :
bringing 500 skins.” With wolves valued at 2 MB each. it is likely

that the men's trappings exceeded 1, 000 MB. The. total would therefore
‘have been well over 3,000 out of the 6,000 MB traded at Manchester - ' -
House in this season. H.B. A. Blzl/a/l Manchester House Journal
March-9-11, Aprxl 9- 12 and Aprll 28 1787 . '
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" BREAKDOWN OF TRADE AT MANCHESTER HOUSE, 1786-89
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proved more. costly and less successful to the traders.

In November of ‘1786, Manchester House had twelve

+

" of their men out living with the.Indians, the four"alreadyr

‘mentioned who were with the Biood‘and Piegan Indians, five

~with the Sarcee and the Cree on the plains!®® and three in =

the 1mmed1ate area, probably with the Cree Indlans who

llved north of the North Saskatchewan Rlver110 Each small,

‘h‘party was supplled with a. small stock of tradlng qoods to

be used for presents to encourage_the.lndrans.to come’ in

- to trade with the right company. Despite these’inCentiveS'

v

their effdrts.were notnaIWays-sUCCessful Three Canadlans’

a

}were drlven out by the Indlans they were w1th 1n the 1at- .

109James Tate, William Flett st and James Bati/went out’
Wlth the Sarcee and Cree on, October 21 and were 301ned by’ James Davey
-and John Flett on November 14, 1787 Ibid,

v James Tate ‘was an experlenced servant from Orphlr
in Orkney who signed on in:1778-as a labourer. .He had’ worked inland
'since 1779 and was highly regarded. .Rich; Cumberland Houae and In-
4Zand Journals, Second Series, 15, R. 1,.

: Wllllam Flett Sr. from Grlmblster in the parlsh
of Flrth Orkney, had joined in 1773. and served inland contlnuously
sifice 1774. .Tyrrell, Journals of Hearne and Turmor, 111, n.4. :
' James Davey from Firth. in Orkqey had been recruited

as a labourer in 1783 and.was about 25- years old . in 1786 "H.B.A. 5_b1

B239/f/1, York Factory LlStS of Servants. RS

11OHugh LlSk and Wllllam Saunders went out to tent w1th

local Indlans on October 29 and were 1ater Jjoined by James Johnstone
on November 22, 1786. . H.B.A., Bl21/a/1, ‘Manchester House Journal
. » - Hugh Lisk of Orphirx. in- Orkhey had 51gned on -in 1782

and was. subsequently a ‘prigoner of the’ French.~ ‘He. was 25 yearsi
: old in- 1786 _H. B ‘A., .B239/f/1, York Factory Llsts of ‘Servants. -

' - - James . Johnstone from Blrsay, Orkney, had beéen
_ hlred as a labourer in '1781. In 1786 he was 30 years old and llsted
"' as a labourer at £14 a year. | Ibld. . Sl
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'ter part of Octoberlll. On December 21 Hugh Lisk, James
Johnson and William Saunders returned because the Indians
. they were w1th were "us1ng them- ill" by employlng their
'guns and ammunltlon to hunt with and then going in to~VH
the Canadlans with the product of the.hunt“z. Generally,
however; it appears:tO'have‘béenba worthmhile:practiCe.:.

Not only didxlt help to firm up a trading alliance-but'it

relieved the pressure on the 1imited'provisions”available{'

.at, the'posts as.the’winterers were guests-of the Indians

who aSSumed responSlblllty for thelr malntenance. 7An: .

analys1s of tradlng contacts durlng the year suggests that

~about a thlrd were w1th Indlans that the traders were ‘win-

=4ter1ng w1th but - the Journals do not contaln enough rnfor- ;

.

‘matlon on the amount traded at all tradlng sesslons to al-g*y

.low any estlmate of the number of furs 1nvolved113ff

Wlth the local Indlans 1t was often found neces-=

sary to. send out small p@rtles of men to trade with them
en denmnne" ' G01ng to the Indlan camps 1n much the same

'way as a- travelllng pedlar was a way of forestalllng at-‘

_tempts by opp051ng companies to steal one s customers.»;f¢f-

.At the same tlme 1t prov1ded anoopportunity to debauch S

Loh

%lllbld October 30 1786

1121b1d December 31, 1786

T 7_* 113Out of 29 iradlng sesslons recorded in the journals
at least ‘ten were wlth Indlans among whom Hudson s Bay men were win-
ter:mg . Ibld.. ‘ S N :
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the customers_of other traders. All.companles_resorted S
- to this practice despitle the fact-that it appears to havelﬂ\\\
',been costly and therefore/not necessarlly profltable.

One such excursion: netted the Hudson s Bay Company only

28 MB in furs in exchange for 24TU MB in goods._ Thls‘would;_

' have represented a loss as 1t 1s llkely the goods were .
valued at York Fort Standard““_ Furthermore, this prac-”~_:
tlce lald conslderable stress on_havlng large numbers of-

men and a\substantial stoekdOf-goodsﬂ' It also placed the

. men 1n a vulnerable p051t10n vis-a-vis- the Indlans, espe01—u
“ally when liquor’ formed an 1mportant part of thelr trade ﬁl

lnventory - The costs and dangers 1nvolved encouraged the
companies. to cooperate on: some‘ot these vedtures.' One'
,such occa51on arose 1n January, 1787'When McKay and Pang-
'man 301ntly sent four men out w1th goods to trade and glve_
.away. They were dlrected to compete w1th two sent out by
Tomlson for the same purpose“5 3 Thls arrangement d1d not
v'epre]udlce the p0951b111ty of other alliances being formed
.for other pro;ects.~dff : ijhjfi,,;i_hsh!ﬂ@}é: s y
~,¢ . - Perhaps eVen more 1mportant 1n competitive tac-}l
tthS were the small temporary outposts established by the |
o traders ‘on Plne Island to compete with and apply pressure ;{d:
. R o

“--on the North West Company posts at Frenchman Butte and the

-Battle Rlver;. The outposts were presumably 91mr1ar to, 1.3{'l

ll“xmd . December 2, 1786.-_ R

B 1151b1d January_24; l787.



- them as he dld to those who came to tent be31de h1m the

“a;'tlces by the traders appear to have become more COmmon.ﬂyT;'Ab’

|

~Hearing that gome Assiniboines who had come in to them

in charge of Hudson s

"1ast year "117 ”’

R
— e

BEN

the outpost operatéd by'Champagne,forFWilliam Holmes on

'PJne Island.
"Two of the companieskcooperated in establishing -

an outpost to:oppose"Umphrevil e early in January, 1787.

t

_for'tobacco were on their way to trade their furs at

Frenchman Butte instead, McKay and Tomison lost no time

=

in going up themselves in‘an attempt to heaa them off. As

,McKay already had an outpost there, they used that as a'

|
base. Robert Longmoor arrlved shorti;gefter and remained

ay Company trade at thls place :
‘until the end of Februar ; ThlS venture netted the Hud—.
son's Bay Company about 100 MB 1n furéle'

Towards the end of January Tomlson sent men

down to: tent w1th men sent by McKay and Pangman close by
;Holmes"plantatlon._ Because of the Irishman s reputatxon

fas a- flerce and sometlmes unscrupulous competltor they

Voo
o

°A{~Ind1ans Cleng 1n to trade were freqrently 1ntercepted

120

”-Tbe rlval traders and lured away w1th presents of rum or "5{? o

.'LlGIbidj‘ January 4, to March 2 1787 : SN 73? ;yv.

117Ib1d January 29 1787 ‘;:5;f '»;f"‘;.‘

C
~

7had agreed to act in concert "should he offer to flre upon fp R

As the w1nter wore on, 1nstances of sharp prac-.'-i-'7;



braédy11&.y9angman'appears to have»had“an advantage in
“this practice due.to his qreater_resources/in mahpower“and
liquor. One defence used by Tomison wasito-send men back
with Indians who“came in for tobacco in‘order»to ﬁprevent
the Canadians from debauching them‘with liquor. "19 |

w

Frequently questlons of debt were. 1nvolVed
-

The scramble for customers ln the fall of the year résul—,

tg§ 1n the exten51on of. large amounts of credlt to the In-

dlans by all companles Although no fi ures are avallable‘
Y 9

for 1786—87 1700 MB 1n goods were glven out on credlt in
. the fall of 1790 at Manchester House120 Clearly the loss

of customers often 1nvolved more than just the loss of

_:potentlal trade and profit., Loss of debts was regarded as'

S\Yery serious matter by all of the traders and 1n most g

cases they would be settled 1n an amlcable manner For

-example, late 1n January a Sarcee Indlan who owed debt to

rTomlson went to trade w1th Pangman 1nstead The next day

_Tomlson wrote 1n hlS journal

~ early thls ‘morning. I went to-Mr. Pangman s
. House, .and.insisted that he pay me ‘the In-';'
.. dians credit, as he had sent a man on the PR
.. road to meet hlm,;and prevented his comlng“'
;_to me Whlch he. dld 1mmed1ately, thls I :
: ‘thought the. most prudent Method 1 could take e

\

8, 1787
jf119ibia Aprll 8, 1787

BN

Fattory, Letter from Joseph Colen, September 26, 1791.

12°H B A y All/ll? London Inward Correspondence from York

121
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' b . . :
to recover the Debt without falling out with
the Indian, and perhaps ‘may not be any Ob-
struction in his comlng here another time.l21

-

.Apparently such an amlcable solutlon was’ not always pos-
sible. Tomlson could be stubborn and unyleld;ng and

' wllllam Holmes had prev1ously demonstrated he would not -
scruple at resortlng to phy51ca1 1nt1m1dat10n. An in-
terestlng reflectlon of thlS is: contalned in a letter
vvaddressed by Wllllam Tomlson and‘George Hudson,‘the mas-,

s

ter at Cumberland House to the Commander in- Chlef in Ca-

nada. It appears to have been 1ntended for deli@ery v1a‘ﬁ

the 1nland route by Donald McKay and- thus probably 1ncor-
"porates sentlments w1th whlch he would have agreed

, " We the Servants of the Honourable Hudson '8
- 7' Bay Company, have of late years received
very i1l treatment from a set of lawless men
that has passes from Canada for - tr&ding in .
the interior parts of Hudson's Bay; it has,‘ o
been a long gtanding Custom .since' the Com-
‘pany's’ first settling in Hudson s Bay to-.
give Targe: Credlts to ‘Indians, but. now of
_1ate years by the great quantity of Rum.they
bring .from Canada-which this sett of. Mepn .-
_ dlspersed amongst the Company B Creditors in R
- all: parts along the Bay, Debauching the na-fsj
tives into a state of 1nsensibility and takes
" from them by force what. they cannot. obtain
with Goods. :this I call’Robbery: and de- x,'
Hfraudlnq the Company out -of. their property,

R vf'-f’5:4ter reguldtions w1ll be made. and that pas~ . S
- ".ses will be given to those only: that are. quali-"

.fied for such an- undertaklng, -and not to a 'qhgf;>3§i"d§-;;]i o

., 7 set of men that neither-regards King or
".“.Government Mr Donald Mackay, has suffered
“‘much by the treachery of Mr. FOrbisher R

e

‘but we hope for the ‘time to come that bet- ﬂ”bg“;sﬁ EURTRES

122

[ 12l4.B.A,, B121/a71, Manchester House Journal, February - & - i
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<

Partnership. I myself have been threatened Eo
to be shot by Wm. Holmes. it grieves us to

see a Body of Indians destroyed by a set of

Men, merely for self Interest, doing all in

their Power to Destroy Posterity, so we. “hope

‘that your Excellency will make such regula-

‘tions as will preserve Posterity, and not to

- be Destroyed by firery double Distilled Rum =~ - )
from Canada. - If such evils is not remided, .
Complaints must be made to the Government of

great Britain, whlgh we hope .that Just and

Honorable Body wall t e into corilderatlon.lz?

The letter, whlle doubtless partlsan, p01nts out clearly
! some of the effects that competltlon was hav1ng on both
the traders and the Indlans
‘-The deterioration in the traders' situation is

»clearly demonstrated in. the Manchester House Journals.
'Taklng advantage of the competltive sltuatlon the Indians
“were becomlng 1ncrea81ngly dlfflcult to satlsfy.. In some
‘1nstances they spread thelr trade among the traders in -

order to take advantage of the presents and hospitallty
of all of them. _For_example on October 20 1786 Long-
m00r recorded; - | S #

| one . Southern Indian arrlved from where ‘some .f'l;;

;Indlans is tentlng and SuSsee s., - He brought o

ina mlddllng trade had I got it all, but as.
 there was: three Houses ‘he divided his. trade

in three -and would do no other all I could
_-,say, for they are. too knowxng and wants to
: jmake the most, 12 3v . :
The Indlans clearly became very sharp traders well able to.

4' take advantage of the most favourable rates tha} they could ;_h;!hﬁ

o

122Ibld., Letter at end o( Journal for 1786-87 :

‘231b1d., October 2o 1786
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obtain for the goods ‘they desired. - On November 13, 1786,
Tomisen remarked that he traded with some of the lécal In-

dians and

i made them presents as far as trade will al-
'low, but there is no doing with them nor is
it possible to please them when there is
so many Houses to go to, the Canadians is

. 'giving the same Quantity of Liguor for 20
'skins, that they used to- glve for 50 124

Some Indians doubtless av01ded payment of debt by‘Bhlft-

1ng alleglence from one Company or post to another and

I

'were w1111nq'accessor1es to the traders' efforts to "de-

7 -

’bauch"kthem. : S

The 1av1sh use of llquor to show hospltallty and

as an artlcle of trade made the tradinq experience more -

dangerous anc dlsaqreeable to the traders, as’ well as .

S

'-more costly

they do nothinq but go from House to House. T
' to'get Drunk, and what furrs they bring is. .
paid for before ever they- trade any skins.' -
it is & disagreeable task to ‘deal with In-d
- dians as times is now. 125 :
T : o
Tradlng v151ts became lonqer as the actual tradlng was B

'preceded by a lengthy drlnklng bout - A tent of Indians:-f'

'that came . in from the Beaver Rlver on January 11 spent_'-'”

valmost a week on the prelrmlnarles before tradlng thelrb )

%sklns on January 17 1 Durlng thlS tlme they were pre-

‘dsumably belnq llberally treated so llberally that one‘fff

R

.f 125Ibld . January 29, 1787 "hj,""faf SR

. ‘)-

B lz“xbrd . November 13, 1786 N e

124



‘o{ the men.fell in the'fire while drunk and was;badly
burned!<é, o

"One resultAofAthie'situation was a deteriora—
tlon in relatlons between the Indlans and the traders.'

quuor undoubtedly played a part in the dlsagreement that

led to three Canadians belng driven away from the Indlans-

_they were tenting with on October 30 1786..

The rest of the Indians went to. the Canadi-~
and and all carried off liquor . . . three
Canadians were sent. off with their Indians
to pass the winter, the nlght the Indians
chased them off .and snapped their guns at
them. 127 . :

e .

‘It was perhaps 1nev1tab1e that the very 11fe of ‘the trad-

ers would eventually be endangered Thls p01nt was drlven

home late in Aprll when word arrlved of a Canadlan

being kllled by ‘the SouthWard Indians six

~ days agoe for reasons not yet known, the’

: body was found about 4 miles- from here, on- . ‘

" the: other 51de of the River with many . marks i '4'A ©
of arrow barbs. in his Body and much cut & o
sliced’ ln the face. 128 o

1Compet1tlon dld not prevent the malntenance of

.

cln the face of common problems. Itwseems llkely that

»

;death of the unfortunate Canadlan was mourned 1n all

' aflzelbld January 11 17 1787
,1ai?71b1d ‘ October 3o 1786

51281b1d J Aprll 23 1787.,_a .:-:"

vy

cordlal relatlonshlps between the traders, espec1-~-

_fe;: They were prepared to pool thelr resources agalnst -

125

..

;}s as they must all have felt vulnerable to such a t_; R

=
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. common enemies, whether they were of human or natural agen-
cy. Reference has already beenjmade-to the'way in which
' they comblned to protect themselves agalnst p0551b1e re- ,
tallatlon when they sent men down to oppose William Holmes
at the Battle River. On more than one occas;on, Tomlson.
borrowed proVisions from‘other traders when his own sup4
plies'were.insufficient to outfit men sent on a journey!?S.
:In the spring, Donaid_McKay came to the,assistance of the;
English in.meeting a medical‘émergencY;' An accident whichA
occurred while thepnen'were fellinq trees for;firewood‘:
resulted-in a seriousdfracture to the upper arm-ofxﬁilliam"
Rich, a young Orcadlan servant of the Hudson's Bay Com-
.pany.‘ No one at Manchester House was competent to deal 1
with the 1njury and Tomison !

 sent for MrA McKay for hls asslstance:and

advice -in setting -it’ as he had been in o

the army and seen much of that sort.130 ‘ Vl :
.. As. tho supply of medrcxnes at Manchester was 1nadequate,
n-McKay~prov1ded-some_from h;s stock, 1n partlcular‘qulnlne,rb

the powdered bark of.the‘“feverltree" 01nch0na, whlch was

used to treat h1qh feversl31 McKay s doctorlng was suc-v"

cessful and before the end of the summer, Rich was back

L

7

1291b1d., November 15 1786 and January 8, 1797.'

o o 1305»8 A., BlZl/a/l Manchester House J 1 pril 17,_z
e 131H;B§A.i Bléi/a/G,uMancheSter HousedJournal;rMaICh”é,[' SRR
1791 T TN IS L S A PR BRI S AL



to full duty.

t

In the spring of 1787 wllllam'lomlson left
Robert Longmoor 1n charge of Manchesten House for the
summer months. The trade had been qulte encouraqlnq, es-
pecially when'one con51ders the' competltlve 81tuatlon.M
Over 6,000 MB worth of furs were carrled out in the sprlng,
many of whlch had to be freighted overland as far as. Hud-

son House because of low wa¢er levels and the shortage of

canoes at Manchester House132 By sprlng they had run out

1'\
—

of many. 1mportant trade go{if\Ehd Tomison improvised. by

borrow1ng guns from‘hls men Un order to meet. the demands

.0f the Indiansl33; Over l 000 MB of the returns comprised

the Men's trapplngs, and wha; they have
brot in from the Different Expeditions they
have been sent upon purchaded with their
own necessaries, as also gufs borrowed ,
from them, all of which wil go to next
"Years Account 13 -

It seems llkely that the Manchester House operatlon turned -

‘a’ modest proflt for the Hudson s Bay Company.: There were

substantlal 1ncreases in fur returns from the 1nland posts’

a

dand York Factory as a whole (see Table 3) ' In consequence.

.the York Factory brouqht returns of almost £15 OOO when

sold Thls would have constltuted a proflt of approx1-

: 132H.BtA. Bl2l/a/l, Manchester House Journal, Apr;l 26,,”
1787, . ‘ S ‘ | -
-L1331b1d ,,Aprll 12, 1787 '

/ N :'1‘“1b1d , Aprll 28, 1786."
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metely £4,000 on the basrs'of expenses in 1786 (see Figure
7. . | o 'f -

In 1787 the:Gregory—McLeo':Company was-reportedv
to have_lost over-Ii0,000 in the two years that it had
been active!3% and prospects for fu ure profit were clouded
by the war betueenVRussia and Turk anhich'had cut off theh/"
rich Russran fur market and resulted 1n a fall 1n prlces

“in London136 The success achleved by Pangman is diffi-
cult~to judge It is p0551o}e thél he may have traded
a substantlal number of furSubut the high level of compe--
tltlbn suggesté thlS would have been unlikely.

The fortunes of the North West Companngs a whole
are more difficult to document although there lS some evx-lu
dence to Suggest that thev also lost heav1ly._ o

'In 1787 the partnershlp of Benjamln and Joseph
Froblsher was dlSSOlVEd by the death of the'Tormer. There ;*:
were 1nsuff1c1ent ready assets 1n the partnershlp to meet
- demands upon it and Joseph Froblsher was forced to seek
;bankruptcy He blamed hlS f1nanc1al embaﬁr ssment on'

2 Lo
losses suffered durlng the Amerlcan War,_on the fall in

//////" ~ !3%4.B.aA., B121/a/2, Manchester House Jjournal, September-"x ”
27, 1787. ST ¢.~ R e e

S

: 136Rich, Hudson's Bay Company II, 190 and P.A.C., MG 10 .~ -
AS, Letter Book of Joseph Froblsher, Lette{ ‘to Thomas A. Coffln and
William D. Powell Jahuary 10 '1788. . v ' ‘
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Figure 7:

YORK FACTORY RETURNSZ : I

| £40,000 |
A;o,o‘op
tzo,ooo{f

- '<’1%°f9°.°.'

1785 © 1786 . 1787 1788 1789 1790 . 1791 1792, 1793

'f”fLegend;_'~*--4——-4€ Expepdituréé du;ing”year'indicafedf _Q
' : Fur sales two years later. -

a

[+

Profit ‘realized.. . .. >

B e

ZHfa.A., A15/13-15, Grand Jqﬁrnals; S T
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130
'fur prlces durlng the Russian war and flnally on h1s in-
ablllty to get credit. ThlS last ‘factor arose out of the

v

court’ actlon taken agalnst him in an attempt to collect

a -

_his debts137 \ : - ,

o
Further ev1dence for the flnan01al weakness of

| the North West '’ Company is to. be seen 1n the level of : : ',;'
their returnsvand their expenses.. As 1nd1cated before |
the Combany<clalmed tovhave averaged retnrns of {;0,000
between 1784 and l786 f Innis/suggests that‘returns for
the 1786 outfit may have been £32, 403, l?138 but Froblsher s
bletters woﬁld squest a flgure'of no<more than £22 269-139 |
" as the Froblsher partnershlp probably held at least three
~ shares. When one- con51ders that thelr 1nvestment 1n goodslft

alone had exceeded;£25 000 it becomes clear that they must

have suffered a very substantlal loss.

In consequence it 1s hlghly 11kely that the ',A;‘V

pNorth West Company was predlsposed towFrds an end to com{“_,";{,ﬁ 8

petltlon In Aprll 1787 Slmon McTavnsh wrote to Joseph*" T

ﬁter keep'control of affalrs both up—country aqd 1n

" Montreal" IWO He. p01nted out that between them they con*V".

1371pig.

l391nnls, I%e Fur Trade 1n Chnada 258

’ : 139Froblsher 1nd1cated that the shares of. J and B. Fro-n
“.bisher br0ught returns . of £4, 175: 9, P.A.C., MG 19 A5, Létter Book of
.Joseph Froblsher, Letter to’ BrlckWood Pattle and Co., AuguSt 25,; :

o 1788 L S T
' 1'*O:Ebld., Letter from Slmon McTavlsh to Joseph Frobisher, 1 ;:‘gf“'i

i.Aprll 1787
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&
\trolied’aimoet}half.the COnCern{ ;His'grea
peara to haye been that Gregory'might.oersist.in-his‘op_
position | | . a

.\ : whlch I am afrald may be done wrth suooess
41n the end unless we take: the most effec-
tual steps to prevent it.
’Thls partnershlp was, duly formed‘ but the arrangement tor
end the competltlon w1th Gregory s company was forged atf
'Grand Portage, and not in Montreal ‘ The catalyst was
prov1ded by the news that John Rossl“2,a partner of the
v: Gregory- McLedd company,'had been krlled 1n a quarrel w1th
hsome of Peter Pond's men. . Neqotlatlons were begun and
. w1th1n a few days -an agreement for the amalgamatlon of
the two cgg?anles had been conoluded1“3;5» | |

The Agreement of 1787 provrded the North West

'Company w1th the ba51c understandlng whlch was to govern

it for the next five years. It formed the basic constl-f_f~“

ﬂ_tutlon for the organlzatlon and operatlon of the Company
:_;-f Under the Agreement reached at Grand Portage,

four new: shares were created, one going to each of the

.4 vsurv1v1ng partners 1n the smaller ;Qmpany' Normand Mc-f'

Leod John Gregory, Peter Pangman and Alexander Macken- }."

. -'\ (/ '..:-z

T
\

'IFIIbid v

3
1

'and srnce 1780 ~had been associated with Peter Pangman "In 1785 he

: ’Et°°k Charge of ‘the ‘Athabasca:district for the. Gregory-McLeod part~
- nerShlP« Wallace, DDcuments ReZattng to the Nbrth Wbat Cbmpany, 495,_{“?‘

S N‘f-1“35ee Masson,.Les Bourgeozs de Za Cbmpagnze dh and
I Ouest (Quebec,,1889), Volume I, 197 ana Lamb 78 R

. i
' \\ N R R n-“v

Vo
Ly
.

st worry ap- -

11’zJohn Ross first appeared in fur trade licenses ih 1779



’ »;vDocuments ReZatzng to. the Nbrth West Cbmpany, 4.
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zield“\ As it was too late to amalgamate thelr outflts -
at such short notlce, 1t was agreed that one- flfth of the
‘returns from the: Comlng year would go- to the former
A_Gregory McLeod company with: adjustments to be made on the-
: ba51s of 1nventor1es of property already mland“‘5 Thls_h‘“
would appear to have been a very equltable arrangement when Fhf}
-one compares the 1nvestments made by the two companles..;{'h
Gregory/and McLeod s share of ‘the Joint 1nvestment of
, goods was £4 7oo out of a total of {26 700 or 17 5%1“6
| 'In one major way the North West Company was not l;fht
changed Joseph Frohlsher and Slmon McTavish st111 domi- |
nated the Company w1th eﬂfective control of eleven out of'ﬂf'AJ
_{twenty shares Froblsher s influence was waning, howe\ver,h‘t”j
féand Simon McTavish was beginnlnq te emerge as the moat in~;;ff'
| .Tfluentlal partner. In the fall of 1787 Frobisher and Mc-gylj;y
'_Tav1sh entered 1nto an equal partnership whioh gave them .
;'vxrtually complete cont#ol over the financ1al affairs of

~the Company1“7 To cement their control they had reached

ia“ agreement that all ﬂuture outflts would be suppliedjfﬂf

DL L “ ,'
, .
!

e ".J -
Niw i

. :“wr o G g RN e
. . Tl
» :-1““Another minor change alao 'took place in’ Montreal where;}ﬂ'“
_orie of McBeath‘s :shares was acquired. by Simon McTavish.u Wallace. : g

T

- 1“51b1d 82- 84 , -

1"‘SInn;Ls, The Fur Tradé in Chnadh 253

o 1“7A copy of. the aqreement i reproduced in Wallace.- |
Documents ReZattng to the Nbrth West Cbmpany, 77—81.,, ' ST

3,
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solely‘throughdtheir‘agencv“m, ‘waever, because many’ of
the. goods had already been ordered for the folloW1ng year,
:the agreement would not take full effect untll 1789 |
- There 1s no SOlld ev1dence concern1ng the de-h
- grée of success achleved by. Donald. McKay It is known'ﬁl
“that he returned to Montreal 1n the sprlng "to dec1de some
vdlSputeS between hlm and some of the. other traders "”9
Perhaps these 1nvolved hls ContlDUEd assoc1atlon w1th Alex~f .fﬁh
ander Shaw.- There is some suggestlon that he had dlsCUSsed o
ZLW1th W1lllam Tomlson the p0531b111ty of coming oVer to the ;;lf
'wHudson S. Bay Company and made deflnlte pronosals tg?the |
'Company to do 80150' HlS share of the trade must have beenth;;lhf
hgreat enough to warrant contlnulng for another year but 1tt}zdj
-flseems unllkely that he could have reCOUPed losses Sufferedgh;?.ﬂ.:
:_1n the prev1ous year. o ‘hky_"_ o ‘. h.“
In the fall of 1787, only Lhree eral companies e
':returned to Plne Island, the Hudson s Bay company, and thth‘
;:two remalnlng Canadlan Companles. In the place of Donald

'3h1McKay, who had returned to Montreal there was Angus ffr‘

-1“89 A.C., MG 19 A5, Lette: ‘Book of. Joseph Frobisher,;;”tﬁ’

*.7Letter to BrleWOOd Pattle and Co,, October 16, 1787

| 1“9H B A, BlZl/a/z Manchester House Journals, Septem-
'.ber 27 1787 R : R ) S ,
o - 15°H B. a. . A6/l4 London COrrespondence Outward, Letter
Z'to WLlllam Tomlson and the’ York Factory Council May l788.ﬂe o



Shaw !31, the son of Alexander Shaw.. Fhaw s prev1ous é§:~y.-

perlence had probably been galned as a clerk elther in. the
_Nlplgon terrltoryrw;th hlS father or as clerk to McKay

As_he arrived with six hen’ln a llght canoe‘52 1t is llkely

*.that he brought in- no more goods; The decxslon to stay

"1

~‘another year was probably based largely on-a desxre to try

;jand reallze a proflt -on goods already 1nvested

The North West Company reorganlzed its establlsh-'“_;

Ament on the North Saskatchewan Rlver 1n order to refléct

’the changed c1rcumstances Pangman remalned on Plne Island.

)

‘-’)

~ West Company in whlch he held a’ share. Edward Umphre- f;fff

‘ 'Vfdiﬂ/ |
but now h1s post ‘was: be1n9 operated on behalf of the Northf“ S

134

A LT

~'“v1lle s post at Frenchman Butte was closed, presumably as :ffﬁ»ﬁh‘:

[jlt mlght 1nterfere Wlth the trade at’Plne Island Umphre-ﬂf”3”

"-;vrlle was thereby demoted to a positlon of helplng Wllliamﬁjéu

\‘Holmes at the Battle RrV@}.. Holmes' 1nfluence was also re- ﬂﬁ“

- N \v.

zduced by the presence of Pangman ;n the same company.' Of

feleven large canoes brought 1n under the command of Umphre-'ft*“'

: z'v1lle and Pangman, elght came . up to P1ne Island and only

o three were allocated to the Battle RlVEI\POStls3

RS 151Because only the surname is used throughout Willlam.
.vTomlson 8 Journals th;s 1dent1f1cat10n is based on- Peter Fidler's:

"+ 'later ‘account 1n.H B. A., E3/l Journals of Peter Fidler, October 4;;., e O

”'hi;1792 Ry e

-':',27 1787 e e s

1523 B A ’ 3121/a/2 Manchester Housa Journal, Septembsr ,._;;

J' 153IbJ.d.,‘OctoberZO, 1787 According to Tbmison, Pang-;ﬁ?*-*

.f;man brought in"24Q bundles of 'goods - 1nc1uding 84 kegs of dbuble dis-”zwgﬁ;tf7f_f

'tff_tllled rum. - Ibrg?, May 25,.1788.l,_'fT;.
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' The Hudson s Bay ‘Company was in much the same
'position as. it had been in the prev1ous year ‘ Men were'

still 1n short supply and thelr supply of goods was not

f)
v

only=11m1ted'but as we have seen, some 1mportant 1tems:,
.were of poor quallty Only 12, 600 MB in goods had been
brought 1nland15“ and although the overplus on_ the lnland
trade was normally con51derable, under condltlons of v1—hf‘
gorous competltlon most of it was used up in. presents:';bj*
The only brlght spot ‘was that streamllnlng of packlng

procedures at the Biy had glven'Tomlson and hlS men a.

i,

| headstart and they arrlved at Plne Island well ahead of
e thelr maln rlvals._ ThlS gave them an opportunlty to out—:xb”’
flt the Indlans and send them off before the opp081t10n |
coula arrlve., But it also proved to be an expen31ve pro;a

cedure as lt was necessary to take worthless summer beaver»¢+f

in. trade or lose the opportunlty of gettlng the furs whensy
they were in season155 I e va_yah.f, _-r} ST DO
Angus Shaw was the second trader to arrlve at *ﬂjff,

.

Plne Island 7 In1t1ally Tomlson and Shaw appear to have g,?@gg~¢’

got along very well , Both were actlvely engaged for a
e .._i‘r

whlle 1n glv1ng out credlts and accordlng to Tomison theyj.'

s . 15%4.B.A., 'B234/a/87; York Factoby Journal, July 18, . .0

.. !%SH.p.a., Bl21/a/2, Manchester House Journal, October 3, . -
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agreed to limit the use of 11quoﬂ55. One'practice”they
_abandoned entlrely was that of sendlng llquor out to the -
3Ind1ans as a present to encourage them to come in. to
trade. - ;

This fall Tomlson sent even larger.numbers'of
men out to W1nter w1ththe Indlans 1n order to secure
thelr loyalty Isaac Batt and hlS son—ln-law, James

Spence Sr went w1th four others to w1nter w1th the Blood

}
n H

-’Indians" James Gaddy Went w1th seven other men, 1nclud—’
ing David- Thompson to w1nter w1th the Plegan Indlan8157-

;Thompson was sent to learn the 1anguage and hls memor-
ies of thls w:nter were the baSls for some of the most
1nterest1ng sectlons of hlS publlshed Narratzve.r-Hisf'
.account of the way of llfe of the Plegan has become one‘
"of the most famous and 1mportant dsscrlptions of Plains
Indlan ;1fe before exten91ve European contact and has con-sw
trlbuted greatly to our knowledge of Indlan culture158
L On 0ctober 20 1787 Peter Pangman arrlved at

th1ne Island 1n a llght canoe. Almost 1mmed1ate1y hls

e..superlor strength 1n men and goods, espec1ally 1n 1Lquor,
: ONE

uvjbegan to make 1tself felt Arr1v1ng too late to.partake

'~fl1n the fall trade and outflt the local Indians he sent hlB

SRR 1561b1d., Letter from Tomlson to Wmlliam Walkex ,necem. RN
-ber 26 1787 R ; P ‘ : S

157Ib1d., October 9, 1737

153G10ver Davzd Thampson 5. Nhrrattve.'{z LAY
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- men out -with 11quor and other presents to be used 1n ‘an

Aattempt to encourage the Indlans to brlng 1n the furs they
’ i

obtalned to trade w1th h1m. 'The understandlng rfached
_between Shaw and Tomlson was now nulllfled ‘Tomlson ree'

. marked

by reason of that - great v111ain Pangman
_sending off - ‘men with rum to debauch some
Indians that Mr. Shaw and myself gave credit™
to on our arrival here .« . I dent to the -
Indians with-a little liquor and Tobacco, to
be ‘given them as encouraqement for - them
. to bring thelr furrs in here - to. ‘trade. - this
- is a’ pernlclous Custom, and a very expensive ' )
: ‘one, but I am obliged to do’ as my Neighbours"- e
RS do or else be laughed at. 159 R

In thlS partlcular 1nstance, Pangman s tactlc was suc-v"
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'cessful, and James Tate reported to Tomlson '.,fd'.f'.q;y :".‘

' v

;that Mr Pangman sent five men w1th five . ,
~ kegs of rum but nb other sorts: of goods ex- ¢
- cept Tobacco ‘and’ has traded the most part e

of what the Indlans had AR .

but they were in hlS estlmatlon'"bought at a dear rate ”151

For a tlme 1ﬂ§appeared that the Splrlt of co-lftjile ef:?

operatlon whlch had been generally present on P1ne Island

‘the prev1ous year was startlng to evaporate in. the absence f'

'j;of an external Competltlve threat. In November, Tomlson

;- accused Pangman of hav1ng locked up some Fall Ind{aps with- f;syf.;

.;1n h;s gates rather than see them carry thelr furs else— o

where. Such hard llne competltlve technlques were sure to
v R i A e

U

' 1591b1d , November 29~3o, 1787

16°1b1d December 10, 1787

';{f1511b1d . December 12 1787




,create hard~feelings:‘ Fortunately, any re51due of ;11
"humour was apparently forqotten in the glow of the warmer
feellnqs engendered by Christmas. On December 26 Tomlson
wrote w1th obv10us satlsfactlon thatrut 'E""{- , .n'

. .
all partles flndlng it hlghly necessary for )
‘the Preservation of the Natives we have ‘agreed
not .to send. any more liquor out to-the Plains °
‘this Season, nor any other sort of goods. '

_ whatever and that the Indlans is to have thelr‘
. free Liberty to go to any house: they please,
. without being- 1ntercepted :
Lo}

ThlS bargaln appears to have been kept for a whlle but 1t
fdld not prevent a serlous altercatlon between Tomison and
Shaw on January 8, 1788§§ _ | | o | i |

It was the prggtree of most traders to refuse
to take out of—season or badly prepared sklns in order

to malntaln a. reasonable level of quality : Under condi~'

138

tlons of competitlon, Tomlson, and presumably other traderskf*fﬂ,”w

'as wéﬁa had dev1ated from thls practlce and was prepared
:t:to buy poor sklns because he felt he mlght lose customers
and would not get what good skrns they had to offer.,ﬂah

'.Clearly thlS prov1ded another means to win over the cus-i“‘
‘;ttomers of other traders and Tomison felt that Shaw had |
2:been gullty of d01ng so..j Tomison recorded hlB version
i’f‘of the story as follows._ﬁe? HNEN . | |
I had some words w1th Mr.>Shaw for trading‘“’:

a bad Skin' from an Indian that came to me, ,.[-”'7f :
whlch I had refused.- thls brought on a

L N

1521b1d y Letter from Tom;son to Willlam Walker, 'ii""
December 26 1787 o S I '

e
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great dlspute between ‘him ahd me, whlch C e
ended in ‘having the Skln brought, and. cut .
to'pleces before the.Indian so that it : -
_+ would not be in his Power to defraud the
"@Sald Indian from me by giving encouragement
-pr bad Sklns 163 -

Bej fperior position vis—aevis Shaw, TdmisOn-

Mot scruple at employlng some of the same

ngct1cs that he ascrlbed to Pangman and. Holmes.
As the w1nterfwore on Tomlson resorted more
; B .
LT
_tly to sharp practlces 1n order ‘to collect his

e

‘and debauch the customers of the other companles .
fe occa510n he rlgged an Ihdlan 1n full a&d treated

io a full keg of brandy noththstandlng the fact

wg:the whole"ls“_of hls trade. By March he was no‘

. to trade Pangman also appears to have reverted
N tofh m,eerller pollcy, u51ng hlS large stocks of trade

”ﬁ goods, espe01ally llquor, to advantage‘66 -

‘Fﬂ By sprlng, Tomlson "8 shortage of trade goods ef:;z.r

" ‘was beglnnlng to glve hlm problemS.l.W;th~econom1es andrAt‘”“

’-'i;"1§§ibid - January 9 1788
R L Aprll 20, 1788 ;:,.;_%;3'

7 1851piq., March 17. and April 14, 1788 et

. _Jﬁﬁrsid ; April 14 and 17, 1788..f‘ ﬁ:*ﬂ}'*é B SRR R
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the adoptlon of some rather sharp practices he was able
to stretch hl? dw1nd11ng stocks. Powder was conserved

. ~

by "plnchlng the Natlves"167 .and the smlth Gilbert Laugh—

ton, was employed "maklng brandy kegs smaller"l68 In part

A‘v the shortage was attrlbutable to the fact that Tomlson w£

e > - .
£ k LY

venjoyrnq a. very successful trade, desplte the dlsapp01nt¥ﬁrj'v-

”1ng returns recelved from the Plegan Indlans whose trade S
.?fell by about 60% (See quure 6) By the end of the sea—_;'
son ‘he found that ‘he had. traded about 7 500 MB whlch |

"amounted to an 1ncrease of at least 25% whlle the total
' j
inland returns rose . to 14, 500 MB as compared W1th the»

/

l2 000 carrled down to the Bay a year earller. (See

. Table 3 )f Proflts based on subsequent sales of furs from

)

York Factory rose to over'£6,600 (see Flgure 7) |
. The year just endlng proved to be the last for\ff:
the Shaw—McKay combinatlon on P1ne Island There are no -

:flgures on thelr returns but 1t sufflces to note that they

o dld not return. The partnershlp stlll had some resources,,&,*f
(. . . - Q« o
. however,'as 1t contlnued to operate for at least another

The quantlty of’ furaacarrled out by the North

\\ O

. 167Tomlson admltted to thlS practlce in ar letter to s
"Walker on. March 16, 1788. " ~Ibid. Thls was.. a trad1t10nal means of vary— L
~'1ng measurement 1n order- to adjust the actual tradlng standard. »,»U.‘..," :

e 1681b1d ,,February 23, 1788._, e ;u“3_lgy.,

B R
169Morton, A H%story of the Cunadian Weat 426. o
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D
. :
>

West Company in the sprlng of‘l788 was not encouraqlng A
“According to Tomlson Pangman made only 129 packs 170
while the entlre ‘produce of the r1ver was. only 200 packs
;accordlng to Patrlck Small and Alexander Mackenzlel71
:»At an aVéraqe of 60 MB per pack thls would have equalled
about 12 000 MB wh1ch was less than ‘the 14 500 MB obtalned
by the Hudson s Bay Company at thelr 1nland posts along
Athe Saskatchewan . leen the much hlgher 1nvestment in
goods it is llkely that the- North West Company was. able .
to contlnue only because of 1ts monopoly "to the north-
e R =y

: /ward"172 as Tomlson concluded AT S '. e

. e
N

The poor returns on the Saskatchewan may ha&e ;
been due in part 6 the dlsaffectlon of Umphreviile and
Holmes ‘who were probably not in & mood to exert themselves;;
*5 on behalf of a company that they felt had mlstreated them..'l
| The root of thelr dlscontent appears to have been the lo-'a._ﬂ
cal v1ctory of Panqman who hag been- glven control over thejp_a

most ucratlve part of the trade 1n the area.n To Hﬁlmes s

__1t was espec1a11y galllng to see hlS loyalty rewarded 1n"ﬁ
/

: thl_ way173. UmphreV1lle Was undoubtedly angengd by 1051ngf5"hg }}ﬁ_

| '70.8.A., BI21/a/2, ‘Manchester House Journal, May 25, .
1788. " o R ey -r:' t;_;_g;;5 e B

&5
o

L §V~;172HWB§A;;‘8121/a/2/'Manchester?HQUsefJou al, April 20, .
l,j.- "1788. : - ST S co e : ;;; T
173Tom150n described him . as being "hlghly exasperated '
agalnst his Partnershlp for the ill. treatment he has recelved from - . - e
them thlS last Year "f Ibld v May 22 1788 e e



command of a post and by belng forced to idle away: the

winter in’ a mlnor post w1th hopes of advancement reced-
-

ing 1714./
;inyth; spring both Holmes and'Umphreville left

. < 4 ' ' o

thé country after discussing with Tomison the-possibili-“

ty of taklng employment with the Hudson S Bay Company175

-

In the ‘fall of 1788 the North West Company was

‘alone with the Hudson's Bay Company on Pine Island. . Docu-

. /‘l

mentation‘on its fortunes in the ensuing year isbalmost
'totally absent as the government of Canada had relln—
quished its pollcy of lssulng 1icenses or permlts. It

is clear that the-North West Company embarked»on a'poli-"
cy of retrenchment in an attempt to'achieVe.a-clearvprofit
after several years of’ hlgh costs and dlsappointing re- :

turns!76, Certalnly 1ts f1nanc1al 31tuat10n in 1788 was

.not‘very‘encouraglng. Returns from the. 1787 outflt little :,
more than covered the prlme cost of qoods shlpped to. Grand“"

Portage. (See Table I.) Toymake matters worse{ the;furo-

17“It was probably durlng this winter that Umphrev111e

wrote the second part ‘of his book On the Present State of Hudson . .

" Bay, which in ¢ontrast to the first part is drltical of the North
' West Company and compllmentary tqyards the Hudson s Bay Company.

175’I‘omlson wrote to Londqn on behalf of both of them.
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Holmes apparently hever;carried through, choosing instead to sell his . .

share -in. the North West Company and- retire. His de ision may have

" been forcedoon him by ill health as he died a few years later on ..

-August 17, 1792 in Montreal: Umphrev111e d1d approach the Company ln
London but was not’ wxlllng to accept the terms theyooffered him.-
.176p alc. Mg 19 A5 Letter Book;bf Joseph Frob:.sher, Let—

'ter to John Brlckwood, June 30 1788 |



.was reflected by the closure of the post ‘on the;Battle._’

"year177 Although 1t 1s always somewhat rlsky to argue_jjif'v

v : 143

sale situation was Stlll uncertaln and there were heavy

'

_demands on cash to pay for goods

[N

The circumstances under which the agreement had

been reached with Cregory McLeod had been such as to pre—

" vent any reorqanlzatlon and ratlonallzatlon the prev1ous

year and there were undoubtedly surplus men and a substan-
tial quantlty of goods remalnlng It is therefore likely

that the 1nvestment in goods was substantlally reduced

- and that many of the enqaqas were not: rehlred The're—_

vtrenchment probably also 1ncluded attempts to ralse the

/,

standard of trade in areas where they held an effectlve
monopoly and to cut out exce551ve llberallty in areas
where they still had to compete

| On the North Saskatchewan Rlver, retrenchment
Rlver reduc1ng the North WestACompany to two.permanent’ | ]";g;”
posts, one on Plne Island and one on the‘South Saskatche-d' |
wan - Rlver, both closely opposed by posts of the hudson 'S -
Bay Company Although the two companles were now free:b;-“”
to concentrate all of thelr competltlve forces on each

other, 1788 89 appears to have been somethlng of a breathwu.

'“N-

l'_er for both of - them In contrast to the prevlous two years

*

.there 1s not one srngle reference to compet;tlon w1th the

% ol .
Canadlans in- the Journals of Manchester House for thlS ;'

L

177y B.a., ElZl/a/3;fhenchester House’Journal;-1788—é9.
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' l
A
from negatlve ev1dence th1s would seem to suggest that

competltlon was on a very 1ow~key level o N‘AN\;\“‘freege\\‘
| The pOlle was clearly. successful for the North
West Company Overa]l eturns rose\;nﬁapp£8x1mately
£4O 000 and w1th the greatly reduced expenses for the
year the prOflt on the outfit was undoubtedly very. sub—f
stantlal ' It is llkely that the cash plcture was also
1mproved as- they were able to balance hlgh current returns
agaJ,nst low current expendltures Both of these weuld act f
to 1mprove thelr ablllty to attract credlt, whlch was ab—
solutely necessary for them to flnance further expansxon."
| - The. Hudson s Bay- Company also beneflted greatlyp_
from the reduced competltlon.. Wlthout substantlal 1ncreas-h
es in elther madpower or stock (see Table 2 and Table 4),.:"”
Temlson enjoyed his most sucoessful season as, Chief inland,}_fd
| Wlth inland returns of’ more than 16 000 MB Thene 1s no
1nd1catlon of the actual Manchester House returns.‘ Pro-
flts based on subsequent sales of furs from York Factory :
" rose from sllghtly over i6 600 to almost £10 000 (see Fi-'“""“
" gure 7) : Desplte these 1mprovements, Tom}son was con— jp;h'f
‘ cerned about the grow1ng strength of the North West Com-";
pany as well as the contlnulng CrlSlS 1n manpower and »
trade goodg in the York Factory ! Smartlng under 1mplred
accusatlons that he Was on cosy relatlons wlth the Cana-'.

dlan traders he was not 1n ‘a. happy mood as he paddled down

to the Bay prepared to return to England to plead hls case el



.

o o o - R VY-

directly‘with the proprietors 78,

~Part 3;,The Fur Trade andﬂthellndians,,liﬂﬁ;ﬂa_pql; .

v

One of the maln problems whlch must be faced
in trylng to 1dent1fy and analyZe the changlng nature of
relatlonshlps between the traders and the Indlans 1s the

pauc1ty of dlrect source materlal Thls 1s especrally

. true when cons/derlng the earllest years of 1nten51ve “.5"”x i

contact along the, Saskatchewan valley and 1ts hlnterland

The surv1v1ng documents reveal onry the perceptlons of

s
/

the fur traders and w1th a few exceptlons, only th//eﬁ-'
ployees of the Hudson R Bay Company\-In~the case of the

Plne Island posts the only d1rect ev1dence 1s contalned

\\

1n the ]ournals of Manchester House and, to a 1esser ex-‘f-f
tent letters and other Journals from the same perlod
Consequently 1t w111 be necessary to resort on occa51on

to arguments based on’ 1nterpolatlon or extrapolatlon from ST

"avallable data.

'_Aev1dence to suggest thft all of the Indlans who came 1n

"to trade w1th any of the companles 1n the early 1780 s

As 1nd1cated in. the preV1ous chapter; there 1s ;”"

“were 301ned together 1n a common alllance.vThls argument

:“1s supported 1n part by lack of references 1n exlsting

- . |

- ':1’178H B.A. . All/ll? London Inward Correspondence from York
Factory, Letter from Wllllam Tomlson, July 22; 1789 ST .



sources to any coherent pattern of hostlle actlons between '

§ . :
. any of the tradlng Indlans. Thls 1s not to. argue that

'dlsputes dld not break out from tlme to tlme,'nor 18 1t
J

to suggest that there was ‘a: communlty of 1nterest wh1ch

~'must 1nev1tably or permanently Ilnk them together. There

were, to the contrary, srgnlflcant changes taklng place

"{whlch must have been placrng stralns on the alllance.

. FlrSt and“f_—emost of these ‘was the establlsh—"

ment for’ the flrst t1me on a permanent ba51s, of tradlng o

.,posts far enough up the North Saskatchewan Rlver to make,

them’ readlly acce851b1e ‘to. the westernmost trlbes in the -

'lalllance ThlS development destroyed forever the estab-'
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}llIShed role of many Cree and A551n1b01ne Indlaqs as. mlddle-l,'fff

men.. wlth dlrect access to both Furopean trade goods and’-'

:§the horse tradlng centres on the Mlssourl, the Blackfoot‘ffi"

‘iBlood and Plegan Indlans, along w1th those,who mlght

'ally themselves w1th them, were 1n a posrtron where they'

_,could expand thelr 1nfluence and wealth at the expense ofif'

i

- the Cree and A531n1b01ne who were | mov1ng 1nto the eastern’r{ﬁ‘”“*'

.and northern borders of the plalns In 1786 no Spllt

f’crac s started to appear

In the mlddle of Juby a %arge band of Cree and yzﬁ*f“‘

f:Sarcee Indlans arrlved and camped'near Plne Island : Theyﬂ74*

]

: phad just returned from warrlng agalnst the Blood Indlans

_fwhere they kllled several women and chlldren, brlnglng backifé'h”

U B

,0“

'jhal g these llnes had yet occurred but 1n 1787 the flrstf;.ij'i R



HEN

some of.the children as. slavesl79 _ Fearlng that thlS ac- '

tlon would prevent the Blood and Plegan Indlans from
.:comlng in to trade, the Hudson s Bay men were very re—
"~ lieved when a party of Plegan Indlans %rrlved late 1n,1'
bAugust on a ‘mission of peace. .es Longmoor;descrlbedwb 3
Athelr errand | o |
| their Chlef busrness is to make it up. between :
‘the” Bldodﬁfhdians and the Crees -and Sussee

Indians to.be. at. peace and all to  Some: to the s
House as before 180 : :

Apparently the peace mlsslep was at least partlally suc-

,cessful for the Blood and Plegan d1d come in- the foll@a--

_ 1ng sprlng w1thout 1nc1dent The peace seems to have been e

*_‘uneasy hOWever, as they ]01ned forces when they came 1n

- 1789 presumably for mutual protectlon.. For the tlme

'belng thelr ma1n concern was StLll war aqalnst the Snake

‘Indlans who bordered them to the southle]

't;ﬁ Another poss1b1e source of fnlctlon was the con-tv'

l ~

'tlnu1ng process of dlsplacement wh1ch was largely a result
of the fur trade and 1ndeed was positlvely encouraged by

“.the traders For generatlons the Cree and Assmnlbolne

1787

180Ibld August 24, 1787 This was probably the same .

L 17y .g._;_z&’, , Bl2 1,‘/a/_iz jﬁa@éét‘eﬁ; ﬁ,ou_se;. Jbu_fhél ;fguiyf'-é.-ﬂlﬁ‘..'

'-'1n01dent .as that referred to: by. Edward Umphreville. 1n~his—account‘of T_'i“ -

;"the Sarcee Indlans g Wallace, PTesent State Of Hudson's Bay, 103

S : 181A Plegan Indlan who came 1n to trade thh.Tomlson in
' the sprlng -0f- 1788 told him_ that they had been at ‘war with the’ Snake

Indians and ‘planned to go again in. -the summer - H. 3 .A., Bl21/a/2, ‘-jf'dz

h:Manchester House Journal March 25 1788 o



u.]prov151ons 1s dlf
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hhad been moving,westward along the fringes of the northern

foreSts-inAsearch of fresh’hunting»territories. This pro- -

’ cess was Stlll verY much under way but now. they were be-
glnnlng to threaten the terr1t0r1es of such former allles

) das the Fall Indlans oL Atsina and the Blackfoot and Blood

»
In response to the grow1nq requlrements of the traders for

prov1510ns, the parkland and adjacent meadowlands became

'vmore attractlve habltats It seems 11kely that many of ‘

the Cree and A551n1bolne who had formerly been closely as-‘7

jsocrated w1th the traders were encouraqed to hunt for pro— ‘

t v151ons Thls would have had the effect of encouraglng e

them to dlsplace Indlans already in. the best huntlng areas'h

jwho were not :so dependent on trade goods and therefore

'were not as dependable suppllers of prov1510ns182 If thls

RN

”hypothe51s were correct, one would expect that the Canadlan

Vtraders would have been most forward 1n such encourage~

';‘ment as thelr need for prov151ons was greatest. One wculd

:also expect the process to accelerate 1n 1785 w1th the

)1

great expan51on of requirements whlch accompanled the

e entry of powerful new companles 1nto the fur trade..f

8,

. Ql‘_ ;f ’ Dlrect ev1dence that the Canadlan traders at

“raplne Island d1d eEcouraqe former trading Indlans to hunt

icult to’ flnd It 1s ev1dent, however,:a.r“‘

‘ :1f'ithat the majorlty of the Stone Indlans and many of the Cree
Lo Cwere closely allled w1th them. Between 1786 and 1789 close 7hff1¢l

»\-‘

182Thls processﬁis descrlbedtln some detall 1n Ray, Ih- *~‘ f:;ip;f

’i 'dtans zn the Fur T%ade, 128—135



to half of the A551n1b01ne comlng to. trade at Manchester N

were Swampy Ground A551n1b01ne who were fur huntlng spe—
c1a11sts r&See Tabler6 ) Although many of the Cree
traded at Manchester House there is seldom any 1ndlcat10n

.of what areas they frequented and lt is not p0551b1e to

‘Adetermlne what proportlon may have been in ‘the process of

'adoptlng a. Plalns culture This . negatlve ev1dence could B

~ be 1nterpreted to ‘mean that Plalns Cree and A551n1b01ne-'

_dld not yet have a. foothold in the area or. that they were

'-closer to posts at the Battle Rlver or on. the South Branch

~,and traded there 1nstead and to a certaln degree thls was

fundoubtedly true.' The ev1dence 1s more dlrect and con-;i

v1nc1ng for the Blackfoot and Fall Indlans, both of wh1ch

‘were ma]or suppllers of prov1510ns. The Blackfoot came 1n w:

149

tO Manchester House very 1nfrequently desplte the fact that f”

.,fthey llved ‘in the area) and when they dld so on at 1east

'one occa51on, they were "deluded" away by the Canad1ansle3‘;!

N The Fall Indlans only traded w1th the En#llsh in one of

_the three years and all of them went flrst to Pangman s'
",;houselau L R

P

In the sprlng and summeﬂ there was a- strlng of

_v1olent 1nc1dents among the Indlans whlch were serlous_

S 5ér'22, 1786.

18I‘H B. A ; Bl2l/a/2 Manchester House Journal, Novemfsh:-

'»h;'beszi, 1787 S

S 183H B A , B121/a/l Manchester House Journal, Novem—ljgwf’“f'



Table 6
FREQUENCY OF TRADING VISITS AT MANCHESTER HOUSEI'
K

year [1786-87[1787- 88[1 788~ 891 789-90{1790~911 791-92[1792-93

Assiniboine ' Cfe 2 2 -5 1 9 6| 8 ‘. 1

‘| Swampy Ground
Assiniboine -

Blackfoot: ~ . . | -1 | .o | .2 |~ & | 6| o | 5

{Blood . -} 1 2 | 2] 1 3 f,i 5 L

R P N B

Cree 2 sl 1) a7 704 1

Fall (Gros Ventres) o | t2 ] o .1 1. KRR Y

Piegan .. | 1 2 1] 2| 3| .| o

|unspecified® - | 21 | I2.|> 15| 8 | éép-f,'is' 2

" Igased on H. B:A' BlZl/a/l 8, Manchestér House Journals,,_":

. 1786-93. Flgures include only tradlng v151ts between October and

T May of. each tradlng season.

3Most of these Weréﬁlocal Indlans, probably Cree

150

Asarcee o 2|t | sl 7 s a0

'enough to conv1nce Tomlson that 1t would not be "prudent jf__'ﬁ'r7

to leave men so hlgh up 1n the Country"135 and Manchester*Efﬁ’

House was closed down for the summer Most of these dls-;ﬁ,_

putes 1nvolved the Fall Indlans and Cree frOm the south
2

'?"'Hoimés" Battle Rlver post where a. small tradlng party of

Fall Indlans was attacked by a large band of Plalns Cree.}ftf

v

\

. AL
By

. 1851pia., May 2, 1788.

".h branchsarea.: The flrst flght occurred W1th1n 81ght o{lhef“'”
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‘It was not-an even contest. After‘the Cree killgd the .
fleadiné man-aman"the'Atsina ' -_' ' ey

they cut off hls arms, head, prlvate parts,
. took out his bowels, _then took what furs
they had not traded from them. 186

'ThlS aCtlon must have made as much 1mpres51on on the Fall
Indlans as 1t d1d on Edward Umphrev1lle, the trader who »

R

reported 1t to Tomlson
“In an attempt to restore order and prevent a
'full scale confllct between the Fall Indlans and the Cree,
Pangman attempted to play the part of ‘the’ peacemaker. He
,sent out rum as -a present to the Fall Indlans and was able
to conv1nce them to come 1n to dlSCuSS a peace.' The next
day, Tomlson noted in hls Journal, f"J
_{Mr. Pangman s peace making has come to a
~ Quarrel amongst themsélves by which a horse
"-.has been kllled,'a gun. broken and. another
‘;.horse takeén in lieu of the ore killed, and.
‘I am of Oplnlon the affalr w1ll not end .u’i' -
here.. 137 : - .
"Tomlson was certalnly a man of few words and one can
‘hardly 1mag1ne a: mdre tantallzlng summary of a councll
_fwhlch traglcally falled to lay the ba51s for a peaceful

1, 'settlement for 1ndeed-Tomlson was rlght 1n hls conclu- ijf\i”"

ufs1on Sometlme durlng the summer, a battle occurred 1n L_gft233h‘

‘.hwwhlch the same Cree 1nf11cted serlous losses on the Fall

ivfIndlans forC1ng them to retreat out onto the plalns188 4f'77’

1861piq., May 1, 1'7'88
187Ib1d , May s 1788

e e f188H B A Bl2l/a/3 Manchester House Journal, September»"3"
S .11, 1788, ' : Lo s
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They d1d not venture to come in to trade agaln -at Plne

v\

4 Esland untll the sprlnq of 1790
Although the 1mmed1ate cause of the 1ncﬁdent

'whlch led to this COnfllCt is not clear, the underlylng

. cause was probably the competltlon for resourceSobetween .

the two groups ‘who both OCCUpled the parkland and pralrle:

_near South Branch House It 1s temptlng to suggest that

Confllct broke ‘out at thlS tlme because of the prov151on .

requlrements of the traders, espec1ally the Canadlans.‘
wBoth groups were apparently customers of’the North West_~
Company and 1t seems llkely both had been encouraged to"‘
hunt prov151ons, at least for part of the QZar. So longk'

‘as huntlng was good and the needs of the Canadians were1

expandlng, confllct mlght be av01ded The amalgamatlon of'

the two maln Canadlan Companles led to a substantlal re—*'

/

fductlon 1n thelr requmrements ‘ ThlS must have placed

tstralns on thelr relatlonshlp w1th Indlans they had en-';'"”
'éouraged to hunt buffalo, and on relatlonshlps between Ina».

<dlan9 competlng for a dw1nd11ng market In any event, thej"ff

' fCree were the clear w1nners of . thls’round and the way was:f*

a-'

' clear for them to consolldate thelr hold on the pralrles

[y

. west of the South Saskatchewan Rlver and to expand thelr

| ”'hrole as suppllers of prov151ons td the traders.'ﬁt:hhff

The movement of some of the Cree out onto the s

'”'grasslands paralleled 51mllar processes’whlch;were,also;gf%f

Ky

152
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: occurrlng elsewhere around the fringes of the plalns189 .
Both the Cree and the A551n1b01ne split ‘into two: cultural}
"groups in the process, one retalnlng 1ts tles w1th the

A forests and the other developlng what came to be known as

the Plalns Culture. The Sarcee was another, much‘smaller;"

group, Wthh appears to-have;had'a.similar'choicefof'op-'

. 1
e . i
. . X i

i

‘tlgnﬁ open to 1t at thlS tlme. A remnant of the Dene L

famlly, they had eJther Spllt off from or had been cut

'.off from the closely related Beaver and Sekanl Indlans of
the Peace Rlver ha51n > In 1786 they llVed far up the North

_Saskatchewan River w1th1n the foothlll forests where they

[

- were comlng 1nto lncrea51ng contact w1th the Cree and per-v"

»

'haps advance partles of - the: SWampy Ground A951n1b01ne as-
_ vwell Occupylng the parklands and plalns to the south

of them were the Blood Indlans.’fyf;' 7h,'_;t.,”;d t'f'l s t;

We have seen how the Sarcee, 1n alllance w1th

the Cree, had alrady come 1nto confllct w1th the Blood

U

‘Indlans They were a- small group and apparently at this

.

~;t1me fOund protectlon in" a close alllance w1th the Cree t’

- /‘

Indlans. They were not unlted amongst themselves, how&Ef

,,

>'fever, a’ fact that Was demonstrated 1n the Sprlng of 1788

yywhen word reached Tomlson that they had quarreled amongst }gjiﬂfﬂ

themselves so v1olently that they had spllt 1nto two groups

‘hl.w1th one flndlng refuge w1th the Cree190 The cohrse taken

. “. . L : AR ."v"

189Ray, Indzans n. the Fur Trade 94—104.;

19°H B. A . BlZl/a/2 Aprll 12, 16 and 18 1788
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by the rest of- the Sarcee ils‘not indicated butlt;% .
tempting to‘suggest.they'may hawehfound protectiOn:in an
alliance_with the ﬁlood’lndians‘and a move south_along -
the foothills, in l_ine‘i with.'the'known,p'attern in'_"s,ubse—_. |
) quent*years‘ | | |
The relatlonshlps between the traders and the

Indlans were also beglnnlng to show some 51gns of straln.
Reference has already been made to the 1mpact of’ the lav1sh
‘use of alcohol “and other competltlve practlces. Vlolence
_ was always a pos51b111ty and‘the'use of.llquor added.an.
”element of 1nstab111ty whlch tended ‘to encourageoit.‘:Thee:
Hudson s Bay Company had managed to‘av01d any serlous‘con-
h'frontatlons W1th the Indlansf_It is poSslble thls could
have been due to a hlgher degree of problty 1n the1r deal—'
,'1ngs w1th them.' Another factor was probably the relatlve

degree of cultural sep ton - malntalned by the Engllsh

:company as compared Wlth the nadlans._ Under the 1mpact S

of competltlon and 1n1and condl 1ons however, the amount G-
_ of dlfference between the appro_ches of the Canadlans and

the Engllshmen was‘narrOW1ng As wi have seen, Tomison

~ was qulte as ready to engage 1n sharo practlces as hls op;;ﬂ"
frponents, and although he personally abhored the use of .
’”llquor, he was even: more concerned w1th expandlng hlS

;trade.. Although there 1s llttle dlrect eﬁldence to go on, ]jj”
1t 1s also llkely that ‘an. 1ncrea51ng number of the men o

\;had contracted llalsons Wlth Indlan women. Thls was al_iﬁ="

;rmost certalnly the case w1th those who habltually w1ntered

SR
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on the plains or with the’Indians}

With growing contact on a day—to;day.basis, the
'possibility of friCtion increase§{ It is-to'the credit-
of all of the traders that they- malntalned generally good
jrelatlons w1th the Indlans Nevertheless, the death of
one Canadlan and a near miss for _some of the HudSOn s Bay
men who were fired on by some Blackfoot Indians in the sum-
mer of’ 1787191demonstrated their vulnerablllty. W1th the ’
unsettleﬂ condltlons the .following sprlng, Tomlson d1d not

) -

‘he51tate to close down Manchester House for the summer,'

w1thdraw1ng hlS men to Hudson House. The season of 1788~ 89 _ig ¥

]

mseems to have been relatlvely qulet, 1n part because ékcep--‘
tlonally heavy snowfalls cauSed the Indlans some dlS ress.ﬂ
Even -so one senses in the journals a grow1ng concern for

v1g11ance when the Indlans were. close by and some nervous-, :

ness. about the changlnq moods of thelr Indlan customers. S

©

R

AoY :
L

~ 1911bid., June 39, 1787.



CHAPTER THREE
THE MIDDLE YEARS--1789 to 1792

Part 1 The struggle for supremacy--The North ngt Company
versus .the Hudson S Bay Company

}

In 1789 a nemtphase was opened in‘theAstruggle
between the Hudson' s Bay Company and the Canadlan traders
for control\of the fur trade in the "Grand North" . In
an attempt to b;eakpthe monopoly that the.North,West;Com;
pany had achieved in the English“Biver and Athabasca Dis-
tricts,_the Goyernof and Committee‘of“the HudsOn;s Bay
Company had devised a bold new plan of attaok; They began
to 1mplement thls plan in the fall of 1789. The ﬁorthb |
‘West Company responded by 1ncrea51ng their pressure on’
areas where they were already competlng with the Engllsh
-traders.. The first years of thlS round were crltlcal 1n
shaping the_eventual-outcome of thls phase of theeloqg ;_

contest. » . N

A
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AN\

-

In the summer of 17é9,‘Philip-Turnorlqarrived-
on:boatd.the King-GeQrge»at Yofk Fortf bearing .a cohhis-
sion to undettake-an expedition to establish an English'
presence in the‘Athabascahcountry.: The plan waSQbased
on advice received/in eariier years#from William Tomi-
son?'but was  doubtless wofked out ih’detail the:preyious
winter by the Committee with the~help of Turnor ond two
other officers who were home on furlou?h George Hudson,
and Charles Isham3 L L '.'

Brlefly the plan was based on”the use of Cum- ,J
berland House as a jumping-off p01nt 1nto the north u51ng

the transportatlon routes -and technlques ploneered by

the Canadlans. The posts in the buffalo country, South

7.

1philip Turnor, who came -from Laleham in the County of

Middlesex, was hired by the Hudson's Bay Companynas,a’suIVeyor-in.'

1778 upon the recommendation of Mr. William Wales of Christ's Hospi-

tal. Turnor made the first accurate survey of the. Saskatchewan and
Nelson River system up as far as Hudson House ln his first year with
the Company and then travelled down to ‘Moose Factory ‘where he served
for several years as surveyor and trader. . He was rehired in 1789 for
a term of three years to act'as Inland Surveyor in’ charge of the pro-
posed northern. expedltlon b Tyrrell Journals of Hearne and Turn015
60- 94. - . . . .

2H B.A., A11/116 London Inward Correspondence from York
Factory, Letter. from William Tomlson, August 24, 1786 '

. 3Charles Thomas Fsham was the natural son  of the former
Governor of York Factory, Jdmes Isham. Born at the fort, he went -

" to England with his fathey when he retlred ‘and was ‘sent back-to the:

" Bay in 1766, ‘when he was only eleven years old, to. serve as an'appren~',
‘tice. For. the next seven years he. was at Severn and York Fort as the"
ward of ‘Andrew Grah In 1775 he was sent ‘inland as a labourer and”
spent most of the réest of hls lengthy career -at a succession of in-.

' land posts. Alt ough listed as ‘an inland- trader, he had not yet, in
11789, been entfusted with command of a post of his own. Tyrrell, -

e Joupnals of Hearne and Turnar 173 n. 2. : '
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L
Branch House and Manchester House, were to.concentrate.more
of their attention on the procurement'of dried proviSions
: to be. shipped down to Cumberlaqd House for the use of the
northern expedltlon ‘Charles Isham was 1nstructed to
'establlsh a post south of Cumberland House in the Swan
‘River reglon, an area where large blrch trees were avall-g,
S .
able to bulld_large canoes in the Canadlan manner for use
in the‘north The . ch01cest goods were to be placed at the‘
dlsposal of Turnor who was to head up the northern expedl-
tion’ w1th the a551stance of young Thomas Staynor” - and
.George ‘Hudson, who was to be respon51ble for the tradlng
aspect of the'prOJect.. The Commlttee concluded thelr
'1nstruct10ns ‘with the plea that |
| the greatest zeal and attentlon be grven in - N
. every way to further these views . . . in Ty
order to push-into the Canadlan north track
and to the utmost extent they have reached. 5 f T
‘From the beglnnlng the prOjeCt dld not proceed
as planned - Turnor’ and hlSocolleaques falled to arrlve

at Cumberland House early enough to make a start 1n 1789

'Shortages of prov131ons and trade goods, men and canoes

i

_ 4Thomas- Staynor, from the Clty of London, had been hlred
,1n 1787 at the age of 17 to be writer and a551stant at: Churchlil at -
a wage of £50 per year for five years,  To. merit such a high starting
wage he must’ have' come to ‘the Company WLth ‘high recommendations. @ In -
‘the winter of 1788-89 the Company had decided that he would be sur-
veyor’ and a351stant to Phlllp Turnor on the northern expeditiona
H.B.A.; A32/3 Servants Contracts, 1776 91 S ? : :

SH.B.A., A6/14 London Correspondence Outward, Letter to »*A o ,
W1111am Tomlson and the York Factory Counc11 May 27, 1789. - oA T

L X )
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were;allzmajor problemsr? As,Cumberland"House.was not a
'large settlementdat thls time it was not well supplied
wlth either‘men Orrgoods.' When the'inland brigade,passed
throudh it left few,ﬁif any, usable canoes;'_Its"servants-‘
~ were the dregs of the ‘inland establlshment, men unable to-
’unw1lllng to pull thelr weight 1n the canoes. Comlng in=
land in the fall Turnor S party was reduced to “using old
canoes which had been left behlnd at the Bay and a llmlted
.- number of experlenced men. Many of hlS men were so dls—
‘affected they had stayed at the Fort w1th the 1ntent10n of
,returnlng to England Any plan based upon the use of such
: resources was- doomed to fall ,\m |
| Through the W1nter months, the men who had been
charged w1th carrylng out ‘the’ Northern Expedltlon marked
-,tlme; Isham sat at Cumberland House, prevented from es-:iij
‘—~***Eabllsh1ng a. separate ‘post by Hudson who was attemptlng to
hold on to. as- many of the qoods aSCPOSSlble for hlS own :
'uses' Nothlng was done therefore to prov1de the necessary

',spec1al canoes. : Turnor grew 1nakea51ngly frustrated. . As.

" the w1nter passed he saw no 51qns of 1mprovement 1n hls_vf v

\

c1rcumstances Thomas Staynor had contlnued on to Man-~“
chester House 1n hopes of jOlnlng the party whlch habltu-'.
ally w1ntered w1th the Plegan Indlans near the Rocky Moun-

s talns, but he arrlved too late and spent the w1nter at Man--i-.“5*

e , 6H B. A , All/ll? London Inward Correspondence from. York
Factory, Letter from Charles Thomas Isham, July 23, 1790

“a
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:1eft in the House®, .

;much to the concern of both Wllllam Tomlson an

s

4.chester House instead7 In h1s absence, Turnor spent a

good deal of tlme w1th the 1nva11ded Dav1d Thompson teach-<

)

ing h1m mathematlcal and surveylng skills. Ceorge Hudson

F'was affllcted by a llngerlng 1llness. As a result he

fshunned the company of his fellow offlcers and secretly

consumed large quantltles of llquor. When he dled on
cé

"Aprl] 19, 1790 there was hardly a drop of trade llquor

i

Whlle the Hudson s Bay- Company was maklnq the.~

oy

flrSt falterlng steps towards -an attempt to end the Cana~-"

dlanS northern monopoly, the North West Company was in-

crea51ng 1ts competltlve pressure on the Engllsh company. o
. Under the V1gorous leadershlp of W1lllam McGllllvray theY'_

had 1nvaded the Rat Country east of Cumberland House9 and

\,.

were beglnnlng to cut 1nto the trade at ¥‘rk Fort 1tself

_{Colen y In 1789 they 1ncreased greatly the pressﬁre on |

160"

‘the Saskatchewan Rlver posts, espe01ally Manchester house, .

when Angus Shaw now ‘in the employ on the North West Com—ffﬁ""

pany,_establ1shed a post at Moose Lake Although an out-{.r

epost of the Engllsh Rlver dlstrlct it was located w1th1n i

A .
™~

7H B A ¥ BlZl/a/é’ Journal of Thomas Staynor, 1789 90

8H B.A. Blzl/a/4 Manchester House Journal, Letter from-ﬁilfts'e

Malcholm Ross to W1111am Walker, May 42 1790 SR e
L g Sk : :wt_;~ SRR -

' 9Morton 439—443 S

. \\‘ ' . S o

: 3 1OH B. A ' A11/117 London Inward Correspond nce from York 1ﬁ_
Factory, Letter from Wllllam Tomlson, July 22, 1789 A :




161

. easy reach of the valley of‘the North Saskatchewan River
and in the heart of the huntlng terrltory of many ofqthe
Wood Cree and Swampy Ground Ass1n1b01ne wbo formerly traded S'”‘:
at P1ne Island ; _The’ threat that the Engllsh mlght be plan-
ning. to 1nvade thelr northern preserve merely 1ncreased
thelr determlnatlon to increase the competltlve pressure11

.; Manchester House 1n 1789 90 was under new ma—? '
nagementh Wllllam Tomlson had returned to England 1n the
summer of" 1789 leav1ng W1111am Walker 1n.charge of the ‘

o

1nland trade.. Walker was 1n1t1ally 1nstructed to stay on »j’A

o

"hat South Branch, whlch was~centra11y located between Cum-‘

:hberland House and Manchester House, and James Tate was |
elevated from the ranks and app01nted to be master at
"Manchester Houselzh As soon:as Walker recelved word that 5
'Tomlson had left for England he changed the arrangement .

;‘and went up to Manchester House hlmself leav1ng a man of}
hlS ch01ce, Mltchell Oman, as master at South Branch

S,House13r By d01ng so he was 1n a better p031t10n to keep

: tban eye on Peter Pangman.: Furthermore he was 1n charge of

bthe post whlch brought 1n the greater part of the trade-:

‘\

1n'£urs and therefore, ylelded the hlghest bountles.

. : B 11H B. A ,,F3/l North West Company Correspondence, Letter ﬂ-x_'
‘K.from Roderlck McKen21e to’ Angus Shaw, August 29, 1792 R O

: : "5-12H B. A., 3239/b/49 York Factory Country Correspondence, : rf.:,;
Letter from Joseph Colen to Wllllam Walker, JuIy 24, 1789. ,;f.;'_,» s*.;ﬂ~i:

S S P UL N SR

- R 13H B. A ' BlZl/a/4 Manchester House Journal, October 22,:
L1789 | FRUER
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Desplte competltlon from both Shaw and Pangman, L

'Walker d1d such a boomlng bu51ness~that he was v1rtually.
out ofvtrade goods by sprlng The reasons for thlS are
iunot entlrely clear Trade with - the Blood and Plegan In--
'-dlans fell to a new low. The practlce of sendlng out men ;
Ato w1nter w1th them seeméd to be losrng 1ts effectlveness»‘
_for Pangman (w1thout 901ng'm3the same trouble) recelved ‘
almost as many furs from them‘“ 1In addltlon the Compara-.
: tlve Standard of Trade had been changed, reduc1ng the va—;'f
lue of wolf pelts from 2 MB to 1 MB15; As wolves made up e
_the majorlty of the furs traded by the plalns Indlans,_‘
this tended to reduce the off1c1al valuatlon of the1r
rade.

| New rules had been 1nst1tuted by the Company .
whlch hampered Walker s abllity to adjust the actual trad—-“-‘
- ing standard through the manlpulatlon of the overplus sys-h
ttem;‘ Presumably because they suspected that Tomlson had
;«been dlvertlng overplus returns to Canada, the Commlttee .~'t
'ordered that detalled records be kept of the goods glven ,

'rout 1n return for spec1f1c furs.< In attemptlng to ablde

dlbY these regulatlons, Walker 1n effect unllaterlally raised

I“Ibla , March 16, 1790

e -

15The change was. ordered 1n)1788 but due to. problems in S

'ﬂtj_gettlng the packet in to Manchester House that fall, the’ change was f,_»:.f~"
. not 1mplemented ‘at.the. 1nland posts unt11 1789, H.B. A., Aﬁ/ld, Lon-_

'*f<tember 8, 1789

-~ don Correspondence Outward, Letter to William Tomison and the York - T
... Factory Council, May 1788. : H.B.A:, A11/117, London Inward Correspon-"’”-
. _dence from York Factory, Letter from the York Factory Council Sep--

. ,\" o
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f 2

the costs of goods for those who brought in. wolves, and

_ furthermore did not have suff1c1ent overplus to draw upon

~

to make presents when necessary Walker . concluded that the o

result would be to drive. customers away16 ‘

E

It would appear that Walker was able to 1ncrease
trade by brlnglng in new customers, some ‘of whom had for-'
L merly traded at South Branch House 17, | The 1ournals of hhéi
'Manchester House for the w1nter lndlcate that larger num-

-

_bers of A551n1b01ne and Cree were comlng 1n, and many

seem to have been from the plalns In addltlon Walker L
'recorded that the Fall Indlans came in large numbers for '
- the flrSt tlme, and the Blackfoot made frequent VlSltS

- throughout the wxnter._ In the sprlng Walker and hlS men

carrled out 190 packs of - furs18 the largest total yet ob-:-'

"'rtalned at Manchester House._ DeSplte poor results at Cum-

'm_berland House, total 1nIand returns were over 16 000 Mﬂlg

e

lifOne thlng seems olear.; The 1ncrease 1n trade

giat Manchester House was not won at the expense of the North;?’

' "“West Company g Pangman sent out from the Forts des Pralr-f*i“

p I ‘
'lesu2835packs,of furs20 ThlS was a b1g 1ncrease over hls

PR 1GHBA, ,Bl?,ﬁ)l/_a/tt,vManchés"t’e;r'_'housgaournal,:;uarch .-,-'13','“] : f": »

,,.v,:vl?Ibld., February 27 1790 5
4 s:r S IR i‘ o
B . S ‘

- 19See Table 3.

e Caar
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,‘total of 200 two years earller; despite-inroads»from the‘
efforts of Angus Shaw Assumlng that the North West Com-
pany packs contained an average of 60 MB 1n furs, Pang-
'man 'S returns represented approx1mately 17 000 ‘MB, almost
l 000 more than those obtalned by the Engllsh company.

In Splte of hlS orders to concentrate on acqulr-T
1ng more drled prov151ons for the supply of the Northern f#ﬂ_
.Expedltlon Walker does not appear to have done so. A :
number of reasons can be. suggested for thls}. Shortapes of
tobacco and other goods durlng the summer of 1789 had- pre--:

vented the ‘men left at Manchester from acqulr{ng even the L

n%rmal requ:.rement52l P The summer was the usual season

o
%

for the purchase of drled meat When prOV131ons again
became avallable 1n the sprlng of 1790 Walker was so short f“f

'

of tradlng goods, eSpec1ally tobacco and ammunltlon, that
" he- had to stop the purchaSe of pr;;lslons in- order to pre-—ir":";
serve enough of these artlcles to support the post for |
the summer22 : In effect a substantlal increase 1n the :
purchase of drled meat could only have been achered

through an. 1ncrease 1n the supply of trade gOOds or a

vconsc1ous dec151on to purchase meat 1nstead of furs w1th;;f‘

the llmlted goods avallable.: The flrst optlon was not

‘~? 90551b1e as there were not sufflclent goods 1nland ,hej;

\. .

S

L ' 21H B.A., Bl21/a/4, Manchester House Johrnal, Letter
from W1111am Walker ‘to M1tche11 Oman, DecemberJll. 1799« Lk

221b1d., Aprll 4 and May 24, 1790
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second option wa not llkely as the performance of trad- ;

1

nly in terms of furs or other salable

‘ers was(;easur

pro‘uce, and bo'ntles were pa1d only on furs, It was
. ‘

not| in Walker s self- 1nterest to take action whlch would

°restr1ct hlS trade in fur§

‘When Walker arrlved at Cumberland House he found :

the|51tuatlon to be far from satlsfactory The post was

.'alm st out of v1ctuals as they lacked brandy, the usual
‘curfency used to purchase prov151ons from the Indlans23
Accordlngly, the pemmlcan and brandy that he had brought
,down w1th h1m were requlred for 1mmed1ate consumptlon.‘
'Furthermore, he had no men or canoes to spare for any
7.. other pro;ect as. he dld not have enough of elther to car~'
’ry down all of the furs at Cumberland Housez“ Lacklng men,
r‘canoes, goods and prov151ons, Turnor had but two ch01ces,"'
'ito stay at. Cumberland House for the summer, or to glve up
jthe whole 1dea and return to England.~ He chose the former f ih
l course, staylng at Cumberland where he 1nstructed‘Peter B
CQFldler, who had spent the wrnter as’ wrlter for Mltchell/

mean at South Branch House,'ln the art of survey1ng.ﬂ7

. iThomas Staynor, after a W1nter at Manchester House,*had
S L o
“dec1ded he w1shed to follow a career as trader rather than

_ 23H B.A. - All/ll? London Inward Correspondence from »W
'York Factory, Letter from W:LllJ.am Walker, July 25, 1790‘ -_;: o
e Z“Upwards of 4,000 MB in firs had to be' left at Cunbezv T
L ;land House Ibld ‘. Let‘!r from the York Factory Counc11, September '
4y 1790 ;;‘ : ' :
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'explorer ahd returned to Yorkaor,’from_whenceAhe-Was :
SentﬁtO'be\second-ln4COmmand at Churchill. David.Thomp-f
Ason.was never seriously con51dere for thehassignment;to'
replace Staynor as ‘Turnor' s assrstant because he was Stlll

' serlously handlcapped by his- lame leg. | |

| rIn the'sdmmervof.l7§0'it soon-became'obViousfthat"
the temper of the men had not 1mproved over;pfeviOus‘years,

AN
LA

'Although they apparently were now convinced that\they would

have nothlng to gain b holdlng out for hlgher wages, they
Y Re

- fhad proved to be balky workers the prev1ous wlnter. At

h Manchester House James Gaddy, Ja'es Tate and Wllliam -
Walker had all had thelr problems' Gaddy;jwho,had beenv
:_master durlng the summer of 1789 .ad’fonnd'his men to be .
findOlenES When Tate took over the fall he had great dif-

ficulty in gettlng any men. to accompany Gaddy to w1nter B

"W1th the Blood and Plegan Indlans In thelr view it waS'

a long way off and the Indlans used them badly26 Wllllam

Walker seems to have had the greaiest trouble with the fn;,-_f»»
- Orcadlan servants rbgd;‘h; » | o R |
| In prev;ous years Walker had blamed his troubles{fV:x

Wlth the men on Tomlson s 1nterfe1ence and covert sympathyf

: for the men : Now he was on hlB oWn., As the w1nter went

"”fon Walker made frequent comments About the 1ntractable na—ff”

. // o

Sl - 25}{ B. A. ' B121/a/4 Manchester House Journal,, Letter from
L _-,W1111am Walkel/to Mltchell Oman, December 11, 1789 RSURIE TIPSR L o

///;erld , October 19~2o 1789,x




ture of the men.

there is a great many of your honour § ser- .
vants takes .. llbertles 27

o » they are Stlll worse and worse behav1ng ' | .
S;he\51tuatlon reached a peak 1n Aprll when Walker ordered .
',rone of the men to ass1st Magnus ‘Twatt in bendlng tlmbers

“for canoes | When the man- refused Walker backed down,

powerless to enforce hlS wlll In essence the man was
5‘refu51ng to do what he regarded as extra duty Canoe

bu1]ders recelved hlqher wages, and most of the men re-

.fused to help on the bulldlng of canoes unless they were

given the hlgher wage rate. The men were/unlted 1n be- SN

:lleV1ng that they should not- be asked to do somethlng ;-f ‘

unless they were belng pald for 1t, wh11e Walker was of ”‘

':the oplnlon that the men should be requlred to do. " ny“
duty they are flt for that 1s lawful and rlght "29'
v Walker found that he d1d not get along any

better/w1th the Canadlan employees than with the Orkney-"

’ men., They too held the v1ew, accepted by the North West

Company, that the amount and type of work should be regu-d'

“vlated by custom w1th addltlonal dutﬁﬁ?ydﬁly compensated

27Ib1d Let‘te': - ffo‘ﬁgl Willian Walker to Mitchéll Oman, Dec- =~ .

r.'ember ll, 1789 - v R o PRSRIp

V’} 281b1dv; Aprll 19 1790
g 2

291b1d
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- more into the -service, claiming that he did not have

authority to do so 30, In the spring he wrote to London
complaining'that

the General ruyn of them is a parcel of Shift-
ing Fellows and the Lesser concern you Honors
have with such I am Certain will be Better

for your Enterests: 3!
° R [

'It is likely that the dlslllu51onment of the few Canadlans

.'in the Company E employ began at thlS time..

The prejudlce agalnst the Canadlans was shared
by the men, and Colen had great d1ff1culty 1n conv1nc1ng
any of the men to go 1nland with them again 32; Neverthe-
less ‘it was generally a. qulet tlme at York Fort ‘Althongh
some of the men tried to hold out for better contract

e

terms, in the end they all agreed to. the standard offers'

or a contlnuatlon of the same wage level for at least

another year..Despite the fact that there were»no retire-ﬂ L

ments among the'inland complement the number of men as-

51gned to the posts up the Saskatchewan Rlver was drastl-l‘

cally reduced The prev1ous year, 47 men’ W1th 81xteen ca-:

hoes fllled w;th trade goods were sent 1n1and33, In the-”

summer of 1790, Walker was reduced to 34 men 1n eleven

¥

,301b1d , September 17 1789

;3llb1d ; Aprll 19 1790.

'f32ﬂ B.A. B239/a/90 York Factory Jouznal July 20, 1790., Tt

33H B.A. ¥ 8239/a/89, York Factory Journal July 23-25 S

"’1789 Thlsgflgure does' not 1nclude the men and canoes that went 1n-

land w1th Turnor in the fall



\
canoes,.and Sut of these.he had to'suppiy the northernbex-
pedition with both men . and canoes3l+ o ‘r‘ EEN |
- Joseph Colen, with the support of’ Charles Isham,
had taken advantage of the absence of Tomlson and Turnor
to put into efﬁéct’plans to drive,the Canadians.out of the
"Rat Country" between thegﬁelson and'Churchill“Rivers,

where their activities were eating into -the trade of .

’

' York Fort itself. - Needless to say this'competition'ad—_

versely affected Colen's'pOCRetbook.W;Isham went inland
with four large canoes and some of the best_Steersmeﬁ%and'

) . 4 - . . ° . o N . .
canoe builders to establish a post at the Swan River. At

the same time, twenty exPeriencedﬁFen and seven canoes'. - .

a

were held back to be used in establlshlng a new settlement

up the Nelson Rlver to protect the 1mmed1ate hlnterland

a

.~

of "York Fort3S o ,‘; &
SN

" The actLOn taken by Colen, although tactlcally

‘sound as a response to Canadlan tradlng pressure,ocould

(:}

only succeed at the expense of the ex1st1ng trade up ?he

iSaskatchewan Rfver andi@he hoped for Northern Expedltlon. :

leen the quantlty of manpower, canoes and trade goods

._avallable to them,_the Hud n s Bay Company could have

‘ at‘.mpted dne new scheme 1n addltlon to the Saskatchewan S

)

\

A

t

-0

3”H B A s 8239/a/90, York Factory Journal July 27, 1790.;-'

Twelve of Walker' S men were -new men w1th no inland experlence whlle

four of the best men and two canoes weére assxgned to the northenp ex-j'ﬂp’h
.vpedltlon : : . '

35Ibid., July 29 ‘to September 7, 1790.
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River posts but resources were not adequate to support
two. Colen must have been. aware of this but, as he stood .

to gain from neither of the other two grogrammes, it is

underatandable that he looked after hlS 1nterests first.

When the King George arrived at York Fort’ at -
theend of August, Colen must have been dlsapp01nted to

find' that Tomison had returned with a fresh commission and
k.l v ’

a rencwed mandate from the Governor and‘Committee inzLoh4

9 AT

-don. 'One obrganizational change had beén made;‘howeVep,'f”

as Colen was given a virtualiy indepéndent command over-

the affalrs of York Fort itself36. In essénde thie meant

'that no.one in the York Factory was to be given. overall

~authority, a situation sure to aggravate the dlfferences'

¢

" between the needs and ambitions of‘Turnor, Colen and Tomi- -

.

'tOqulflll thelr as51gnments."

_son. Each was convinced that his own sphere of interest
3%ought to be paramount. The tesultfwas that none'of them,

received what to thEIL mlnds were the necessary resources

Tomlson was greatly angered by what he fOUnd
—

upon ‘his arrlval Taklng posse551on of the best of the

meh‘and:Canoes remalnlng at the‘Fort, hh_headedslnland-_’

N

3w1th a fresh cargo of. goods37 Even with the'EOuT CanoeSL =

1790, 0 Fig

he took with h1m he Stlll d1d not have as many as had

/

“( N

36H.B.A., A5/3L'Londdn‘Letters‘Outwaid,\Lettervto_Josephjg g

Colen, May,"l?90:.' S "v,‘«*'

37u B. A 8239/a/90, York Factory Journax September 4,‘

i

s 1 L e



n sent in the previous year (see Table 2).  After sup-

jplylng Phlllp Turnor and hls men, as well as the other
existing settlements, Manchester House was left w1th only
half the stock.0f goods that lt_had the preylous year 38,
Tomison's disillusiOnment with the SUpportfhe was'receiv—-
ing‘began to grow. - } l ‘

When he Teft England he must have felt hopeful
about fnture prospects. Substant1al increases were con?
templated in the number.of men asslgned to York Factory
The nomlnal level was to be set at 160, onefthlrd.greater

than it had been only'three~yearsxearlier39;-Anotherf'

~large cargo of trade. qoods was sent out, 1nc1ud1ng a very

_large.shipment of fresh Braz1l tobacco The Company was
,assured that 1:\was of the hlghest quallty and would go
vfar to redeemtlts reputatlon, damaged by earller short—:
ages and bad quallty"0 | Whlle in England he had spoken_
on ‘behalf of the Orkney labourers and although not suc-’

'cessful in galnlnq all he had hoped for them, he qained

171

the conce551on that henceforth they would be pa1d from‘jf« B

L)

'.the moment they stepped on board sh1p at Stromness.‘ Their’

pay, however, would still end when they left shore at . the

.

- 3BH.B.A;,,Bl2l/a/6,;ManChester H0use'gournal,7N0vembei :
10, 1790. ,f«g' Sl oo e T

39H B n., A6/14, London Correspondence éutward Letter\to:7

‘W1ll1am Tomison, Joseph Colen and the York . Factory .ouncil, May 179Q

o

. “OH B A ' A5/3 London Letters Outward, Letter-to W;l-} }, P

‘--allam Tomlson, May 1790, . . T T e A

.&‘
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lBay on thelr return“1, Flnally he was doubtless pleased
.lw1th the scheme to mount an effective OppOSlthn to the
»Canadlans in the Athabasca country ‘
f . While the boat was anchored at Stromness, Tomif
fson-became aware'that a number of the families of‘his men‘*
iwere in a state of great flnanclal dlstress as they had not.
_recelved thelr customary payments.. It had been customary
_for many years for the men to make out bills on thelr
accounts whlch would be pard-out by the~sh1ps‘.capta1ns ‘
| when;they Stopped at Stromnessr The captains would then
collect from the Company 1n London. For some reason, the
‘captaln ‘had falled to make these pa%gents in 1789 'ln';
_order to tlde the famllles over, Tomlson advanced them
’ money out of hlS own pocket,:submlttlng h1s recelpts to-
Andrew Graham who had been app01nted by the Company to
' act as an agent or go between in the paymeht of bllls draWn ‘
.dlrectly on the men's" accounts in London“z‘” | |
When Tomlson arrlved at York Foﬁt he: found that
;7the hlghly touted new shlpment of .obacco was even worse
’than the tobacco damaged by sprlng floods at the Fort |
-several years earller._ In ‘a letter wrltten to the Gover--»

¢

nor and Commlttee, Tomlson averred that he felt llke re-’:f

L - : l’JIbld., Letter to Willxam Tomlson, December 26, 1789.11;'
’_The Comm1ttee accepted ‘the argument that "they go out to’ serve the---‘
Company but they come home to serve themselves e, :-. e
o “ZH B.A., A11/117 London InWard CorrespOndence from ;"” 'mhf
York Factory, Letter from the York Factory Council, September 4, 1790.'_

-~

: /
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turning bachuto.England immediatelyvrather than’facelthe
ridicule ofiIndiansband~Canadians who might well say that“
he "went home to fetch tobacco to p01son the Indians 1n-
stead of cherlshlnq them-"‘*3 Less than 2, 000 out of - almost
9 000 pounds he 1nspected was worth keeplng and much of it

was not w0rth the ‘cost and trouble of carrylng 1t 1nland““

hTo make matters worse, when Tomlson arrlved 1nland he found»

that the. C“—adians had—a*fresh‘supply of very hlgh quallty
Braz1l tobacco Tt 1s 1nterest1ng to note th&t when the

Pe
Company 1nvestlgated what haa gone wronq they found that

the tobacco had been musty before it was dﬁllvered to thelr."

'warehouse.{ The rolls were. fllled w1th holes left when

plugs were removed by prev1ous buyers who had trled 1t and.g"'f

found 1t<want1ng' To add 1nsult to 1njury,‘the suppllers

of the North West Company were among those who had rejectedfg

it,_ It appears that the Company had suffered a- serlouslfl'
aloss through 1nattentlon to such commonsense detalls as
,-checklng or Sampllng Supplles before purcha51ng and sh1p-7'

- ing®o.

v The consequenCe of thls was that once again Toml-f"

son was faced w1th lnadequate supplles of poor grade tobace.

.

]

oL
S o B L T & RS

,w,_
-%e
Xx

o “3Ib1d ; Letter from W1111am Tomison, August 31, 1790

“SH‘B A, A5/3, London Letters Outward Letters to. May, _;;f,;’

- Koppendale and Company, ‘Lisbon, December 15 and 22, 1790.‘ H.B.A., -

All/ll? London Inward Correspondence from York Factory, Letter from 5'~,5“

‘ﬁwllllam Tomlson, July 22, 1791
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e hls Pine’ Island ppst
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-

co. at Manchester House Otherfessent1al trade goods were

‘-3

also short espec1ally guns, hatchets and brandy“5, while

%

some small goods 11ke awls and flre steels were m1591ng“7
To make matters worse, the changes in tradlng standard made
the year before had drlven away- many old customers. wTomi-
son complalned that it wouldacost more in presents to get
them back than any galns that mrght have been achleved
| through the hlgher standard“8 Costs for prov131ons were f\“
up because the grass all apound the posts had been burned :
and there ‘were- no buffalo w1th1n easy ranqe:9 R |
The w1ly old Orkneyman was not one to glve4up |
easr;y He resorted to hlS old practlce of hav1ng the kegs
. made smaller and hav1ng;many small but useful trade goods |
' made by the smlth out of: used tools or scrap. Awls were
manufactured out of nall stock flresteels out of worn
out flles, arrow p01nts out of‘cut up hoops and copper

' and brass trlnkets from useless old potssﬁ Theebrandy

shortage forced h1m to- take a step few other officers'::blf

ot —— 'f= S P ;’.~j*';f_{. LT
- “GH B.A., BlZl/a/ﬁ Manchester House Journal, ‘Decerber
1, '1790- and ianuary 29 1791, . AE ‘the beginning of the winter theyf ;
had only 120 gallons of brandy " which’ TomiBon regarded as. "but a- e
small stock to procure provrslons -for 46 men and furs for the Hon-h“"f

ourable Co'y" - gu_ . A 1'.-

N

‘u;*71bld ;. November 10 and 24 1790
"d7“91b1d ) December 24, 1790eer>eemieej;;,

':/fkgIbld ' December 17 1790. - ;‘;d ~5:,jlefl~i;.'f‘hh'f w}tjh

- S A5°Ibid i November 24, 1790 Some of ‘the items referred to f”“pi‘h
‘ ~]<were alsb manufactured by Pangman 8 men as revealed in eXcavations at e

N SN
L

.eaea
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would have dared to- attempt nght after Chrlstmas, and
before New Year s Day, he collected all of the brandy in

the posse551on of hls men, a meagre but 1mportant "n1ne .7Q L

| gallons and three quarts ' promlslng them in compensatlon.

-8

‘one quart at the factory for every.prnt taken from them51

By mld February they were out of guns and Tomxsbn once
'agaln had. to borrow both guns and plStOlS from hls men _Alhp‘
rather than see furs taken to the opposltlon52. Clearly

Jthe 1nstruct10ns of the Company 1n thls regard had been
largely 1gnored by Tomlson.- By-the end—of Aprll they

. were completely out of llquor and most other goods.; Tomi* f

H

. son traded everythlng he could lay hlS hands on° the

> -

‘,men s blankets, clothesaand horses, even hlS own clothes‘,'

-and Personal effehcts,, 1ncludlnq a flne' ASWQ}'d that the Com-." e -

. pany had glven to h1m as a spec;al mark of esté!mnWhlle hef\n'

KN L

d-had been 1n London the prev1ous w1nte§3
In the sp11ng of—the year, Tomison sent out 174

7packs of furs, an exceptlonally good return,s onsadering

Iy hls llmlted resources. Trade w1th the Blackfoot Blood

Ve ‘g ¢

jand giegan had shOWn a marked 1ncr235e although that w1th

“*fdmost of the other Indlans probably decllned (see Figure B)

W

'Three canoes were bUllt at Manéhegter House durlng the

PR

511b1d , January 1 1791._![Qﬂgf1[; f:;[,l<{ e
Jen - \; R R T T -'14.. &
e - 52Ibid., Letter from W1lliam Tomlson to. W1lliam Walkeryggzafif‘ -
February 13, 1791 SRR T o |

. 't‘fe‘=;ﬂf<. 53Ib1d y May 1, 1791

,; .




© Figure 8:

' BREAKDOWN OF TRADE AT,MANCaEsTER'HousE117s9—92.
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spring and a record thlrteen at all of the 1n1and postss“

As a result they were able to carry over 15 000 MB 1n
furs down to York Fort Accordlng to Tomlson, almost
6,000 MB still remalned at Cumberland House'SS '

| ' The North West Company had contlnued to apply

N

pressure of. ‘the Engllsh posts on the Saskatchewan and in

the Rat Country Shaw ‘was back at Moose Lake, thls tlme\ _\'

‘w1th 1ndependence from elther the Engllsh Rlver or the

Forts dés Pra1r1e356. Panqman had remalned at Plne Island

' 'althouqh he had serlously con51dered establlshlnq a new

forward base far up the North Saskatchewan Rlver._ He had
taken the step of gOlnq up the rlver hlmself, to a p01nt a’

few mlles above the later srte of Rocky Mountaln House, 1n

'~search of- a sultable 51te57 It 1s not entlrely clear why

. S
7}he d1d not go ahead W1th hls plans. It may be that he was

,‘fllct W1th Sﬁ!& 'S terrltory. Nevertheless he Was well
asupplled w1th trade goods.,Thus 1t seems llkely that he
flmproved hlS p031t10n v1s a v1s Manchester House and the
:other Saskatchewan Rlver pdsts. The total returns of the‘

u-eNorth West Company contlnued to-show 1mprovement :?be SR

N

f nal, Aprll 15, 1790,

o S“H B. A . A11/117, Letter from York Factory Counc11

».‘.'

551b1d., Letter :rom Wllliam Tomlsoq, Julyp22;3l79l;:’

56Lamb 443

177

_ t»asked not to do so by hls partners 1n order to av01d con~i-‘

571b1d., 441 and ‘H.B. A., Blzl/a/4, u.nches:af’uaggg;;ahg;-,:::~
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~»average for tihe'-.»year‘s ~1§9o¥95- w'as‘ saig| to be £72,0005¢.
If the actual returns for 1790 ‘were close to the average,
the North- West Company as a whole for the first - tlme was o
now approachlng the level reached by -the Hudson s Bay Com— ~dj"‘
pany. :(See Flgure.l) L |
At York Fort durlng thelsummer, tens1on between
Tomlson and hlS fellow offlcers erupted 1nto bltter con—:
frontatlon.‘ W1111am Walker, already deeply dlsappolnted
by the return of Tomlson, was hurt by accusatlons that df“
he had destroyed the trade at Manchester House by 1ncreas-73
f-f' 1ng the standard and that he had w1lllngly acqulesced 1n
| aCthnS taken by the York Fort Coun01l before Tomlson s,,Tff"
‘return whlch had'strlpped the Saskatchewan Rlver posts of
“the best men,»canoes and qood559. Walker s responSe was, ‘
) d'ln effect, that he had only followed orders, and he passed

l"}

o the blame on to" Joseph Colenﬁovf Tomlson appears to have
SR .

accepted thlsSI'v Nevertheless, Walker was so upset that-r

¢ , s

he agreed to return 1nland only when Tomison agreed that

R a| R
s 59H B A:, B121/a/6 Letter from W1111am Tomiso to Wll-‘f'ﬂ- '
llam Walker, May 35 1791"} T . _ S T ; L

) . ‘, .
he would retlre 1n favour of Walker 1n the summer of 1793
.g~the end of hlS current contract62 Thelr quarrel was -:,}g‘sj}
Ll N : - . . : . ) S ) : .‘.'.f, _»\-_ ”1“ - “'bi-"."":'-, ._
“jﬁhfLif;:, SBInnls, The Fur Trade zn Chnada 258 F R R et

SRTES 5°Ib1d . Letter from Wllllam Walker to W1lliam Tomison,
May 8, 1791 G ST r«.;‘ .; RS
S _,L : L N R ”‘“u’u_“- S
R Gll\\d\. Letter from Willxam Tom1son to william walker.aﬁ”=3 S
May 15, 1791 ; 'a~;;\~...;~ L -

' 52H B A,, B239/a/91 Yofk Factory Journal July 11, 1791;f‘ i
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| patched up, %or thelr interestsvwere essentially the.‘ ‘.-’
same, ‘but- 1t is llkely that Walker contlnued to harbour
_resentment agalnst hlS superlor offlcer» -

The most bltter confrontatlon, however, was the
1one whlch was dev%loplng between Tomlson and Colen. Now
that they were essentlally equal 1n power, their COnfllct— f.
'1ng ambltlons and v1ews soon made lt clear that one of them
"would eventually have to defer to the other or leave.«-. |
‘Both were stubborn and cunnlng, and the confllct promlsed
to- be 1nterest1ng For the purpose of thlS study,:lt is-
'tOnly relevent to look at the qene51s of thelr confllct
.and con51der how 1t affected theoperatlons at Manchester i

Y”House,vlff‘ fh' ,.:;“ : f'

~,;.

As we have seen, Tomlson and Colen dld not see-

‘eye to—eye on ghe 1dent1f1catlon of prlorltles for expan“v"

- f

51on of the Comoany s act1v1t1es _fbmison had always sup-fj»g&

PRI :.“

.ported the 1dea of expandlng 1nto the Engllsh-R1Ver and

»'Athabasca areas v1a Cumberland House..fu .:

rﬁdence that he had changed hlS mlnd qblen a”cepted 1t,,f?;.f?

b_1n London f But hls maln concern was the Canadlan en—“»bl
. : T A :
‘croachment 1nto the Rat Country ,Thle he regarded as a’ w,p

: 'Fhlgher prlorli h \tﬁafmelntenance of Manchester House63
v fhaps cHi

',jrﬂls schemegj:,estA%;'

L ';h 63H B A p Alf/ll? London Inward Correspondence from York ffﬂvflff
: jFactory, Letter from Joseph Colen,_September 24 1791. : PR T
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ious fall had come'apartfat:the seams. < He blamed the .

poor results on- Tomison for taking the'best men'and'canoes
‘inland in the fall, but poor plann[ng and management were

also factors. There was no good reason for waltlng untll\\

+

uautumn to send in at least an advance party ' Nor was 1t,

wise to trust the management of the prOJect to a young

hEnglrsh clerk who hadono'experlenceflnland 1t would ap-
,'.pear that'ithas'more'convenient tdyblame Tomlson.. Colen L
‘was notfa.hanpy.mah'whén.the”lnland~canoes arr;ved_at York -
ForthonfJunejég,il§91§“,ff»»lVE_; *ﬂ.t_,:‘f.ligfﬁ_“

| o For;hisipart,'TomisoanasVnot in any mood: to 5
f.snffer similar difricultlesfadain;.1Stand1ng on hlS rlghts :

togbave the' plck of the ‘men - and the goods, Tomlson made f"_'g

sure that he got the best of what was avallable65 In theufj’
':process he angered both Colen and “harles Isham, master ;3

‘of the Swan Rlver settlement flhe only recourse that Colen ;
‘had was to accept the 51tuatron.and to wrlte a- lengthy 'y‘

'f_letter back to London, 1mput1ng a varlety of mean and petty

. motnves to explaln Tomlson s actlonsssn For the tlme belng,-_L,';l

.-u, Wi
J.

.mhowever, these accusatlons had no effect and Tomlson and
'h Walker returned lnland W1th 53 men and eighteen large’
A‘ff'canoes 10aded w1th the ple of the trade good957 _frh}}}j'

_.\ “.

if'i;BqH B A., BZ39/a/91, York Factory Journal,,June 29 1791.\: ;4
: PERE iGBH B A ; All/ll? London In;trd Correspndence from York 8 A S
;LFactory, Letter from Joseph eolen Sept r 24‘ﬁ1791""’»<"?-u;‘nally‘ﬂ‘f;n'MJ

T 57H s A ' 5239/3/9K York Factory Journal. July 13-24,A““'“ .
, 1791 “f- e _ i . RIS T
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Although this complement of men and goods repre- .
Sented an improvement over the previous;year for the“éas-
katchewan Rlver posts, the bas1c problems of 1nadequate

manpower, transportatlon and trade goods were Stlll w1th
them ,.,‘p ) S ‘ r, : ».:A ‘

e The men'were»still‘very dissatisfied with'their
lot. Indeed Colen clalmedAthe”31tuat10n.was worse than

: - {
ever because of the return of Tomlson68 but hls testl—'

\

mony is suspect. . It 1s true that an’ exceptlonally large

' number of the . Lnland employees had reached the end of thelr

l

7,contracts in the summer of 179159. As a result 1t appears

poss1ble that they Were ‘empted to act together to 1mprove

I
th81r 1ot Nevertheless, only flve men retlred‘ and of

these, only two dld so because they would not come to
 terns 70, leewlse there was no substantlal 1ncrease in o0
: those serwlng W1thoutlcontracts._ Tomlson lost a few ex—'
perlenced men but probably galned more than .he’ lost through
engaglng men who had serVed at Swan‘Rlver or.Ln the Nelson
‘* Rlver the prev1ous-year~pr'yf '.i'ﬁlih}'f'g,j. R

- The most serlous problem was that most of the

e S 591b1d R July 2 and 7, 1791 e i} e A . R

._.,.Ilﬁ“,"{f,GgA total of 32 were w1thout contradt 1nc1uding five hold—
. ;;overs frOm preVLOuS years. “H. B«A., 8239/f/1, ¥ork Factory Lists of
. Servants E : . . . X

'ta'.v"-

s e 7°John Klrkness and James Batt returned to England for _vﬁff.'
'ﬂ-;medlcal reasons ‘and William Folster t his' own request. - Only Hugh o
.’ Folster and John Strickler vere sent]home ‘because they refused to -
" ‘come; to ‘terms. A’ sixth man; ‘George Short, refused to returnainland
Fﬂand'was retained at: York Fort ' Ibid i : R e
) R . O

Sy R



Canadian;employees had seryed notice'thatvthey would be
_1eaving.as soon as their contracts’expiréd.‘"Colen implied
that this also‘was Tomison's'fau1t71. Méntlon has already
been made of the prejudlce of most of the Orkneymen and
therr refusal. to work~w1th the Canadlans Accordlng to.

the York. Fort Counc1l "Thls year they partlcularly objected
against 1t and the_reason they‘ass1gned_was :;he Canadians
were not from-their town' "72“William Walker made;no’at?
r.tempt to hlde his contempt*for them and had actlvely dls-
icouraged hlrlng more of them while he was in. command two
years earller. There 1s ev1dence‘ at the Canadlans also~
deeply dlsrlked Charles Isham Fodr of them had spent the
prev1ous w1nter at Swan Rlver where they had been chlefly
resp0n51ble for the bu1ld1ng of two larqe canoes 1n ¢he
'.Canadlan manner.' Accordlnq to Tomlson, two of these men

'refused to serve w1th Isham anv fonger.' In the fall of

._1791 it was agreed “that they would carry in qoods for Swan

e

182

:f:Rlver, whlch were to be cached at the nearest p01nt along 1§f5

2

the: route to the Saskatchewan,'and then to contlnue on to j:ff'

J*w1nter along the Saskatchewan73 Tomlson had been the man

respon81ble for 1nst1tut1ng the pollcy of trylng to h1re

A - 71H B.A. , A11/117 London Inward'Correspondence from York j“7
';‘~dFactofy Letter from Joseph Colen, September 24, 1791 : "vﬁ'*l[

TR S 721bld Letter from the &ork Factory Counc1l September I

L0026, 17900 s g R
s T S A *-a“

: e AL

1791,

A

o e

r‘»hﬁ

Lo L ﬂq;fb;g'ﬁ“, R N R VI E R
f'.7?H;B.A;, Blg;/a/j,{MancheSter’Hopse.JourhalifSeptemberJSi 5f"; e
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‘Bay. In 1787, Tomlson “had relled on at least: 35 Indlans,

&

| Canadlans It seems scarcely credlble that he was trying

to drlve them away Thelr-act;on in seeking-:his support e

against one of th% other masters suggests they had ‘few com-
o o ' : : T I
- 2

plaints about him.

o

o4

‘previous year; but, it had still been necessary to leave -

a substantial number of furs at Cumberland House. ° In
o . . o o )
L " v o . -
part this reflected iﬁdecline igﬁthe use of Indians to
&
assrst w1th the canoes between Cumberland House and the -

:eleven of whom were: employed in the Company s canoes whlle

\ : l e . ‘J' )

the rest came- down 1n thelr own, carrylng furs one way and

'goods the other7 - In 1791, Tomlson was only able to en-

: gage four Indlans to help in Company canoes and seven In—'“

dian canoes, whlch were probably manned by two meg aplece754:r~"n

Q.
The total would therefore have ‘been. about elghteen, only

. v

More canoes had been made inland than ih any = %

183

@

fhalf the number employed four years earller.* In part the_ .

;;‘p L g "

.'reductlon may have been dellberately achieved by Tomlson

/

"_ed.' In actual fact there lS no SOlld ev1dence that he dld

.\.

, 7“H B. A , 8239/a/87 York Facto: i
18, 1787 |

75H B A,w Blzl/a/6 Manchester,House Journal, May 30 to

-June 2,,1791 \ T

; to strengthen hlS case that more men were deSperately need«*’“

. -80. In any event 1t 1s clear there were not enough Euro-v,f(.

. Be
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. 1]
peans tovman more canoes, even . 1f they couIdghe obtalned
'Tomlsoq and Walker had brought down 24 canoes with only i
62 men,.whlle it would normally requlre three men per
canoe, or* seventy men plus the two Inland masters..-Despite

this, Colen-compgainéd that the oenoes had been ouermannéd

and implied that Tomison was .deliberately holding back

canossjﬁn otder.to ftustrate hiscgat Country scheme76.. ' "
with thefpickvofdthe stockrot trade-goods at
York,Fort Tomlson was no& well suppllgd w1th every 1tém
of 1mportance except forilumxnhand tobacco, espec1a11y
the latter. Whlle at the Ba;, Tomison went through all

of the rolls of~tobacco which Were'stored there, pickinq

:out that wthh wés tradable and throw1ng the rest into the

river. He sel c/ed out I, 046. pounds for use 1n1and but
-t

this was still not a suff1c1ent quant1ty77 In his ]our— :

o '.
o . e 4

nal he noted: X R N
(11 have qot no more than twenty Roles made
up for ' all the Inla a ettlements which 1s
not. half enough was *it 'good, 1f there 1s a
decrease of Trade Xt year,,your Honours
/ will Please to Compute it to thé want- of
good Tobacco it being one of the Pr1n01pa1

articles Carrled 1nland 78 . {f\7

Tomlson concluded flnally éhat the only barrlers to furthe}
expan51on of: the- 1nland trade were "the want of men and

—_— v

76H.B.A., B239/a/91, York Factory Journal, June 29, 1791.
77Ibid., <July 12, 179%. Lt

. '. - ) . .. E ! . R /“ = ‘ ) }
. ?SH.B.A.,38121/a/6,'Manchestér.House'Journal,'July,l2,, -



" good tobacco". 79,

— ) 400

. ‘ ’ . N . ‘ )
The tradipg season,of 1791-92 had an inauspi-
. = :

.cious start for Tomison and his'men On July'27 'only

o

flvq days after leav1ng the Bay, one of the Indlanskburst

‘the barrel of a new wllsona'89 tradlnq gun80 .Clearly the

~guns were still defrblent 1n‘cua11ty Even more dlsturb—

dw8l. At the Grand Rap:ds, W1111am Walker 's canoe was

‘ing llne and battered senseless amonq the rocks82 Whlle .-

-nad;an trade. -
FaR

&

ing was the dlscoveryuon July 31 that the kegs were leaky

and ‘they had already 1ost a 51qn1f1cant quantlty of bran—

?

broken in two and the cargo lost. Worse'stilllfone of

the'men, ArChibald Copeland, was drowned and Walker Him-
self waslseverely injured when he was caught 1n the track- ‘;/

w
e

at Cumberland, Tomlson stayed On‘for a few davs to super—

v1se the beghnnlng of constructlon of d new post on the_
p01nt of land where the Hudson s Bay post Stlll stands
today. Whlle there Anqus Shaw stopped for a night and

TomlSOn learned about the COntlnulng expan51on of the Ca-f#'

.

A 79H B.A. All/117 London Inward Correspondence from York

Factory, Letter from Wllllam Tomlson, “July 22,_1791
o~

BQH.BQA.; BlZl/a/? Manchester House Journal July 27 and

. August 13, 1791. - .

Blipia., J'u‘ly.' 3"1 "1791‘.'

v . : _
: 82Ibld,, August 19, 1791 Archlbald Copeland was a young S
hand on his second inland vorage ‘and. was described as '"very steady &

careful"- H B A, B239/f/l York Factory Llsts of Servants. ,



. \',Company and there Was gr0w1nq talk that a new compaﬁy
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3y

. S € o S .
_ Accordinq to Shaw, the North West Company had

brought in eleven more canoes full of goods thls year and
he also 1nd1cated that proceeds from fur sales the prev1—»'
ous -year had been exceptlonally good83 Tomison undoubted—,
ly ‘also heard.about chanqes 1n the organlsation'oﬁ_the

North West Company which were made«publicﬂthat summerJ:

The twenty shares in the'Company were rediStributed in Such"

a way as to" more accurately reflect the active part1c1pa-
L . ‘ "‘.'.-»
tion of the partners. Freqory, Panqman and Mackenz1e each ‘

garned one further share aolece whlch they were-requlred

to purchase from Normand MCLifd Wllllam Holmes and George p‘

‘ McBeath Wllllam MéGi ivra became a. partner for the i

'_flrst tlme, presumably in- the place of Peter Pond whlle~
. A
. Danlel Sutherland a Montreal merchant Wﬁo had formerly

Supplled the McKay Shaw partnershlp, repelved a share out*’
of the. seven formerly héld by the fxrm of McTav1sh,_Fr0wj;’:-;,75
blsher and’ Companys“-' The aqreement was actually not ‘to 15s

/
- s \"

' takereffect untlihﬁFQ? but alreadv Montreal was fllled

‘ R
w1th rumours about the hlgh proflts belng enjoved by the 3

wotee o

,would be formed w1th the'support of traders and merchantsfrfljgh f

ﬂhlthertO actlve in . the south west trade35 Peter Pangman(f;‘:,t”

o o 83H B A BlZl/a/? Manchester House Journal Septenber f‘ug-.."
' L f-*'. e '”*;«k} BRSO R
B“Lamb '447*448 Wallace, Doauments, 84 69 »ﬂ?“‘~"

,’. 35H B. A., F3/1 North West Company Corrqspondence, Letter
S from John, Gregory to. Srmon McTav1sh October 24, 1791. CRR

B . /".

"'v .'.,f_' '_ o s . . . .
5 ¢ . T
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. ~
Ld ." T § ’ ~‘ ’ ) ! . N ) I3 .9 N
.had "returned for one more vear to the Forts des Prairie,

and onceAaqajnJAn us Shaw would be active at Lac d'Orignal
gus v

W . . , e

. or Moose Lake o : o >
When Tomlson arrlved at Manchester House, he
was greeted with- the sad news 05 the death of* Isaac Batt,

the flrst servant of the Hudson s Bay Company to be killed

N
A

by Indlans 1n the VorP Factory Durlnq the summer, Batt

had gone huntlng W1th h1s wlfe and chlldren aﬁd John ThOmp-
l'son, the younger brother of Dav1d Thompson, in, comoany w1th'
[ .
two Blood Indlans, who accordlhg to Tomlson were "Vlllalns

RN e

,~ that came to the Canadlan House whlch had run away w1th P
| other Mens WOIr\enP'86 . A few adies from the fort they shot

b Batt throuqh the head sstrlpped him and hlS woman of all/

thelr posse551ons and rode off wrth 51x flne?horses whlch

‘-q, ‘ N

had belonged to Batt~' Although an 1solated 1nc1dent,

thlS de onstrated to the anllshmen that thev were not 1n-v

)

”vvulnerablé to the klnd of treatment that the Canadlans had

'j'encountered in: preV1ous years._l s {, R

oo O For the second year 1n squess1on no ‘men . were‘

sent tq W1n¢er w1th the Plegan and Blood Indlans.’ Fears"
" _ :

‘~-for the safety of the men may have been a factor but
omison stated that the cause was all the horses had been
tolen durlng the summer87 Thas was not the flrst time

. <
’f( that Tomlson and hlS men had had problems Wlth horse steal—“'

\

B U BSH;B;A;;aBIZI/a/7}fManchesterfHpuse-JO“:nalf>OCt°ber’3’1"!:1 “
1751, C B I T OR TR
87Ib1d ,_November 0, 1791 EETRE

SR e 1':5'7:1*.53“?jf- Voo
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" ing.. ' Horses had been stolen every year since 178888 R

The lack of horses was more than an 1nconven1— T
\ . - \\

e

—-5‘ ence as the traders depended 'on them to brlng in" fresb‘m}at '

- S v 3

when tradlng w1th or - v1s1t1ng the Indlans. *n addltlon CEL

it preveqted Tomlson from carrY13? throuqh d\th hlS in-Qe gt

'and flrewoodw as’ well as to carry goods and personnel 3'3.“Fﬁ :

-y REEIN
tentaon of erectlng a house further up . tha river ‘to.. com-"

pete agalnst Shaw“s post The shallowness of the rlver’

p,. ~ . . Ty

in the fall made transportatlon by. canoe 1mpract1cal89

wme

g L :

[ In contrast to thls poor start, Tomlson en—ivéf'

']oyed hlS best tradlng segson on Plne Island Before }liglw_.f

“he left 1n the Spr;ng he - had traded over 9 000 MB 1n
'fur590 desplte the(fact that hlS fall and w1nter trade o

Qwas Well below normal91 The explanatlon for tb}s turn~*5fd'~“}'l
e ; ot

;“abodt can be attrlbuted to a substantlal 1ncrease 1n trade"

_wath the Blackfoot Blood ‘Pleqan and Fall Indlans (sek

.

o *Figure 8) The tdtal 1nland trade d1d not anrease be-‘ii*;

T, 88H BiA. . BlZl/a/? Manchester Bou ' prnal, Aprll 9, -.,»‘,i..;-‘
5:ﬁ_-1788, H. B A., Bl217/a/3, ‘Manchester; Hoqse qurnal July. 23, '1788; ~j.;;_-7‘“'”
.. ""H.B.K., Bl2l/a/4,WManchester'House Joufnal, 'Novembei 24, 1789°and - S \
. May 16, 1780; and H. B A oy BlZl/a/B Manéheste'ﬂﬂouse Joﬂrnal, Janu-*’j;"
ary 10, 1791 ' e e T BT

W :.‘-*‘>89H B.A; . BlZl/a/? Manche&ter House Journal Letter SRR
from Wllllam Tomlson to W1111am Walker, February 22, 1792 AT '

&

_‘.Q"," 901b1d May 5, 1792. 1t‘-:}ﬁ.fj}, zf_Vljj‘}ﬂ;;{;ﬁtf-j;;_} ~ia

‘6. ...
AN

911b1d., Letter from Wllllam Tom;son to W1111am Walker,fx;”

L February 22. 1792 e R S -:F:_f L
i L .Q &S . : - = ‘ \/ _ _‘"I' ‘.: . ‘ )
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duced by the act1v1t1es of ‘a small Canadlan house estab-

llshed about three. days travel up the Saskatchewan R1ver92 B

SRR There lS .no, direct ev1dence concernlng the re-

_ turns from the Canadlan Forts des Pralrles ‘but 1t is llke—
1y that they d1d not 1ncrease3%ramat1cally The level of : S”

-

competltlonnfor the past two years at Manchester House ap—-

\'d

pears(to have bean somewhat subdued if one can Judge‘ ) :‘ s
from the absence of remarksvln Tomlson s 1ournals about o
‘competlﬁlve practaces.. It may be that Panqman was/con-
.7..tent to enjoy hlS supetlor p051t10n,‘bu11t up through the ;’ '
 1av1sh use of goods in earlier years, and kmax1m1ze hlS )

uf/ent proflts by cutting back on hlS expenses._ Thls

. &, s
. would have been a loqlcal\dec151on to make if’ 1t were hls B B
"yntentlon to- retlre and soll ‘his shares, as it almost cer-

talnly was. Shaw was st111 actlve at Moose Lake, howeger,

-f ahd hlS 1mpabt was substantlal , TomlsOn had 1n fact\EOn-»”
~pla1ned to Wllllam Mccllllvray,.accu51no‘Shaw of. dellber-

thatelv taklng away customersaﬂm)bwed hlm furs-fo;'credltt.ﬁ;fs."

“-.that he " had extehded.to them- but he waS_unableito éél- L :,

lect’any compensatlon from elther Shaw or.McGllllvray93 ';'?beyf

‘In>fact McGllllvray clalmed that Shaw had)\gt needed to ‘tedj:wtt;

-

i : 92H B A. ;. B121/a/7 Manchester House Journal, May 27, L
71792 - The. precise location: of this: place cannot—be clearly ‘identi~ .-
- fied but it was- probably in.‘the v1c1n1ty of the lower Nipawi ghere L
: the Francois- Flnlay posts: were: located. It is sometimes referred .

© to‘as Thorburn" s Post. - J. H. Rlchards Atl"aa of Saskatehewan (Saska-‘ S
toon;. 1969), 9: ) T T S e g e e
o : L '-\ 1 Ll e Sn R
o - Q 93“ B. Av,hF3/l, North West Company Correspondence, Letter
'-'from Wllllam McGllllvray to Wllllam Tomlson, June 15, 1792 :

L~

i

Ca
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i}ksdrt to sharp trading practices as‘the\Indians had ~

/

E moderated hlS competltlve stance, probably beneflted from .

/ﬂ\

. "
flocked to him’ in such numbeii\érat_he ran out of goods

before sprlna o : - S 0

Over the. three precedrhq years, Manchester House
_ . .
had actually Jncreased its. trade, desplte the very suc-}A

cessful operatlon of Angus Shaw and Competltion for re- ‘?\\\_

B sources from the Northern Expedltlon, the Swan Rlver post L,

¥ "

and Colen 'S North Rrver scheme The total resources

w

’,
a551gned to Manchestex House had stayed relatlvely con-'

stant,_although there wre contlnulng prohlems w1th man

power and trade goods - Peter Panaman, ‘whd appears to havef

1ncreased returns as well as 1owered eypenses. - The rela—i

tive n051t10ns of Tomison’ and Pangman is g‘%ortunatelv lm'}
p0551b1e to determlne w12£ any certalnty but 1t 1s llkelV/"
that they d1d not greatl chanqe from that whlch had ex1st- ;-;.j;
e in 1?90 As zndlcated 1n Fléure.l’.the:returns from

York Factory d1d not reflect the steep decllne reqlstereda

by the COmpany as ?swhole ln 1791 : Altheugh trade sta~7a flfif;;/

’

Lo

't t10ns~of the EWJ Companles 1n the Saskatchewantdlstrlct':ﬁ”

[N

tlsthS do nq\.ghow any major Shlft in’ the relatlve p031-*

<

there 1s eV1dence for some far-reachlng changes 1n the

Indlan alllance structure and.ﬁbe qeographlcal dlstrlbu-"'ﬁ
> Y RV A R

{ tlon of Indlan poﬁhlatlons\ 5 }'h“41‘n‘f: '*J;'-.;;ulb*dff'f .

- 1.__ : U \u{,.
P : .*‘-a/ . X

1‘;PartA2 The fur trade and the Ind1ans~-l789 92

7 Evidence for-widéerangiﬁgtéﬁitté'in;thefpﬁYSiﬁfﬁl;T»fff%
. e O T S PR ST
',./’ L . PR
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. cal locatro;; of Indlan populatlons and relatlonshlps be*
tweenyIndlan and Indian as well as Indlan and .trader ar@
found in the Mancheetel House 1ournals. \s discussed 1n

*' the prev1ous chapter, thefe were already signs - by41789

»

"that the old alllance structure had been severely stralned

4 -

- by the establlshment of posts on the Noﬁth Saskatchewan
: ¢

. River. and by*the demands of the traders for large quantl-
) . - | t P
-t1es of drled prov1510ns to support thelr men. Also of’

'1nterest was the ev1dence that there was a: grOW1ng threat :
ﬁj; of v1olence against-the traders‘and the men. Thls cll—
mate of ten31on and V1olence was reflected more ln the

'tone of the lanquaqe in the&journals and the precautlons

) ;taken by the traders, rather than 1n a hlgh fz‘quency of' ‘

actual 1nc1dents Vlolence, however, dld oocur.‘¢77

: pany and the Hudson's Bay Company had reason to. be con-‘

< -
cerned - In the fall of i789, -a Canadlan employee by the.'

Betwee§\l789 and 17°2 both the North West Com—

hname of Ouimet was kllled at one of the Forts des ﬁ;alr-‘”

, et
1e§“ Reference has already been made to the death of

'+Isaac Batt 1n the sumTer of 1791 : Batt s death probably ?"
LA _

should be v1éwed in the context of 1nter band horse- df"

I3

.'raldlnq Such ralds%placed the traders and their men 1n o
_ N *
o partlcular danqer durlng the summer when they were most

'ﬁ'common and when the posts were weaklv manned As mentloned




~"

“_1n the ;ournals everv year97 Indeed such a. bout was pro-i",

',Lfew furs96 “'~,' ['. ’ ._;y‘"g""' “";Kfal

*3;1791

‘earller, since l788 there had beé; at least onéjgorse—a'

) . N 3 ‘

K.

v

steallng 1nc1dent, 1nvolv1ng the Engllsh traders ‘every .

-

J -

come qreat dlstances w1th the express purpose of steal-
A

"1ng horses Thf for example, was the éase w1th some

~ . A

Stone Indlans that came from the other slde of the Touch—

[ad

woodellls to steal horses 1n_January, 179f5' ‘The danqer

e

: was qreatest when the . men. were away from the posts.‘ Thls

had been the case wrth the 1nc1dent leadlng to the death

, . of Batt. In the sprlng oﬁ the same’ vear, W1111am Tate_and .
4 . . ' O
'ua small party of men "had qreat dlfflculty to save the: '

'few Horses they had w1th them from belng stolen" whlle re-

turnlng from the Beaver Hllls Wlth some blrch bark and a- -

7

t y

_.the Indlans came in to trade, espec1ally whlle they were

£
consumlng the llquor glven them follgglng the tradlng

_Acérémony ' These drrnklﬂb bouts resu&ted 1n both acc1dents

'and quarrels endlng in traqedy Examples are to be found

4

I."

'~bably a contrlbutlng factor 1n the auarrel that led to a

i
| SR

AU T T "-Lf%ffi]'f'
961b1d., Aprll 12, 1792 B
= _

year. Some at least were perpetrated by Indlans who had'.

n_v)
The p0551b111ty of v1olence was also hlgh when }”

97HrB”A , BlZl/a/4 Manchester House Journal October 23,’

»

e :;‘g' } EE N e
CN R e e . VR L b

?SH B A, Blzl/a/e Manchester House Journals, Janua: f 0
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1788 a“d Hay 19,.1790. H\B.A., ‘B121/a/6, Manch%ster House Journai,. s

.";January 31 and- February 18, 1791 H B A, 8121/a/7, Manchester House .ﬁ'
'*Journal May 6 1792 T e R TS ‘tu o
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'left.. Thelr m1551on was "to awalt the arrlval of some Na-wf‘

‘-tlme, but, when the Plegan came to trade 1n the-sprrng,,sd

- . .
. . . N -

_ state of war between the Fall Indians and the Cre'e in the .

N B ,

summ?L/of 1788

Al

For two years ‘the Fall Indlans stayed away. When

( ~

they dld return they came i’ large numbers, shlftlng sorie

e BT

of theer trade to. the Hudson s’ Bay Company » Only oneltent |

traded ar Manchester House i 1791 but 1n'the w1nter of

1791-92 they came to Manchester 1n large numbers (see- B

~Table 6 and Flgure 8) ‘ Although some,seem to have been,
tentlng or travelllng by themselves, the. majorlty camg 1n

w1th the Blood ang Plegan Indlans~ Allled w1th these

'»other plalns Indlans, they were able to travel and 11ve 1nu*

greater safeﬂy

: The alllance betWeen the Fall Indlanéwgnd the -

Blood and P'egan Suggests that there was a certaln degree'e

o

' 01dents reported 1n the 1791 92 journal for Manchester

House. On January 28, 1792, one tent of Blood Indlans\_v'
\,J

.:wStayed”behlnd when the rest of the Fall Indlans and Bloods} .

&

‘hathaway (Cree) Indlans to know whether they are,to keep

'peace w1th them or not ".98: Unfortunately there 13 no dir—;ffl

1ect 1nd1cat10n of what the answer may haVe been at thls

R T T . R b

—_— N ) .
o
. R

A

y between these two latter peoples and aé 1ea§tf’

E SH BA, B121/a/7, Manchester’ HO\JS.‘Q";:,JO##T'!;.&I,: January 28, . - RS

L ~103

'vsome of the Cree ThlS 1s corroborated by two further in—\‘y
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. v/

‘Tomison went . to qreat inslto keep them separate from some -
P§ : SR

L N

—— o

Cree who were there at the same tlm ;'The evidence seemS'

‘to suggest, therefore thgt the Cree were fn a ‘'state of

-~

'hostlllty with’ the Blood, Fall angjgfegan Indlahs; o .

’

'K<_“' The tradlnc pattern of the Fall Indlans s also _‘,i/f”

\1nd1cat1ve of p0551b1e shifts in the geoqraphlc dlstrlbu—

‘tion of that and other populatlons w1th1n the trad;ng area

lsprlng oﬁ.the year ' They appear to have v1srted South

OchlQe Islandr Prlotjto 1291, the §a11~Ind1ans,’on those ’

occasions when they came 1n, made only one - v131t in the'ﬂ

.'Branch House and possrbly the North West Company post at

‘Battle Rlver more frequentlv. ThlS pattern suqqests that .tf
! B
»they had come a lonq dlstance to trade at P%he Island _
/ : - : :
and in all probabllltz thelr usual huntlng and zentlng t9r- p'
er;torles were cLoser to the South branch of 22e Saskatche-_-“

" wan Rlver.( In ‘the, w1nter of 1791 92 they came in to trade'~.3

on foﬁxeoccaslohs, travelllng at a t1me of: year when long
E ]

;dlstance travel on the plalns was usually restrlcted ThlS'
suggests that they Were w1nter1ng w1th1n few days tra— f ,/)

' vel from Pine Island‘ p0351b1y in the sand hllls and broien“-';f;

'country west of the elbow of the South Saskatchewan_péver.hf

L’

.

; :

/Indeed 1t 1s p0551b1e that.éhe Blood and Plegan were:w;nﬁ}r
Y

terlng close by as well 1n ant1c1patlpn that'thelr enemles{r

to the south the §hake, mlqht retallate fgalnst thelr at—yhi’

K‘
- ?-”99§Q£d.,,hpril;ZS.:leQ;Vﬁ‘@Vf.‘"
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' start to traderat Manchester HShse in-l789 they were fre-

-~

* with them;

tacks on them the Previous winterl00, - ' Lo R

Tradlng patté&ns alsd/\bow a great increase in
. @

%rade‘with the Blackfoot Ind;ans In part thls mlqht have

been a dlnect result of the closure oF the Battle Rlver

v
post wh1ch had undoubtedly&attracted most of the Black-

foot. At thls tlme the Blackfoot appear to- have reqardea
‘ I 4

the Battle River basrn as thelr homeland _ When they dld -

~

. - . *

auent customers con1nq in to trade throuqhout the traﬁlng_
'season- The frequency of v151ts actually 1ncreased year by
year, reach*ng a max1mum of twelve between dctober 1791

and. July 1792. ThlS suggests, that many of them lived

’ . . 2, .
falrly near Plne Island Some may even have been staylng

<§Hwaar_than in earller times in order to take advantage

..s)

of frequent tradlng v151ts and the presents aSSOCIated

™

‘.

an. 1ncrease in the number o§ Assinlbolne or Stone Indians -

tradlng at Manchester House. Walker dld 1ndlcate that

fsome of the new customers were Iﬁdlans whorused to trade

w1th hlm at South Branch House Thls sque&ts that some

-

T

In this’ same: perlod there appe rs-to have been RN E

o

"'}of the A951n1bolne were contlnulng to mbve westward Fur- :

. VR
,téermore, there 1s some suqqestlon thatgthe Swampy Ground

’ 'e.
AsSln1b01ne had moved far enough to the west that they
R

1004:m.a0 BlZl/a/G Aprll 1 1791

".

fA 101H B. A BlZl/a/4 February 27 1790 5;;[‘;;jjp=”;3(ffzyy-;r o
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. A
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"

-

, 1 ]

fOUnd it more convenlent to trade at Moose Lake“72 An ( _‘

efamgnatlon of tradlnq records for 1787 88 and( 791 -92

[
/

er‘year, 51x partles of A551n1b01ne

_reveajs thqt in the» S
_ $n B ‘
came 1n to trade a of these, four were Swampy Ground

As’sin,iboine and—t re from the plas,,ns In"the la‘tter
. @ , i
year, eight partie 'SﬁnlbOhge v;51ted Manchester

House and all of them ap

There is a sugg\stlon of another sxgnlflcant s
change among the A551n1b01ne, and to some extent the Cree
( -

- as well In the sprlng of 1790 Walker complalned thab

many of the- Stone Indlans brought in onlv prov151ons to

3

trade and expected to, ‘be greeted w1th the full ceremony,‘

also the colours to. be h01sted and guns to be flred "103"

- . on the account they have their. Partners to f
" supply that’ comes from the northward which . "™
for every pound welght they ‘receive three y ‘
- " livres when made into pemmncan, which 1s _ ,
' fdeducted from the others furs 10“ T . el

The A551n1b01ne and the Cree appear to have re§ponded

positively to. thls enoouragement W1th the result that

| some of" them turneg most of the1r attentlon to huntlng

L,
L

LN

N AN - .
' - B .
\_ Lo SR . . ‘o « -

lOzFor a dlSCUSSlQn of the westward movement of the Swampy';

Ground A551n1b01ne at thls tlme see Raoul Andersen, op c1t

ST e 103H B. A - BlZl/aX4 Manche ter House Journal, Aprll 15
LArgoL - S A
Tie L Tougpgy T e RPN L S T T

ﬁear to have been from thé'plalnsyb

<A
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it is unllkely that there would have been 4,

]

!

buffalo. In 1792, Tomison-:complained that none of the

‘Cree had been in to' trade all winter as they were busy

"all Poundlng Buffalo at the Beaver Hllls"105 Most: of the

’\v

Assiniboine who d1d come in were descrlbed as ’poorly
gooded"106 which implies that they were not putting much -
effort inhto. fur huntlng | | ) |

No other 51qn1flcant shifts in tradlng patterns

o
{

can be clearly discerned. The Sarcee contlnued to come

in regularly, usually in assoc1at10n w1th the Cree. Cree.

Indians, both frOm the woods and from the plalns, re-.'

mained frequent customers. Frequently,.however, no trlbal

v

. < :
designation was used when’local Indians came in.to trade.

. e ™\
It is llkely that ‘most of;them were Cree ‘ ' lf, i

The terms Southward and Nahathaway are\usually

-

used in the ;ournals to de51gnate the Cree and appear to

. * » 3
have been 1n€grchangeable There is a_change through. .

time in the frequency of use of thefe terms" Up until
¥
1791 ‘the term "Southward" wae 1nvar1ably used In 1791-

#

92 a Shlft was made to the use of the term Nahathaway FAS

of cllentele 1n one' year 1t is more reasona'le to look for1

another reason. The explanatlon may lle 1n the act that :

in 1791 Tomlson obtalned a new wrlter to look after hlS

o 3

105H B. A . Bl21/a/7, Manchester House Journal Letter

from Wllllam Tomison ‘to Wllllam Walker, February 22, 1792 '

1061b1d , December 31, 1791

,omplete Shlft"

197

m
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"~ journals, James Bird 107, ‘ »o
T In conclusion, by 1792 the alllance of tradlng

( » :
Indians was showina definite quns of breaklnq into two

blocs, symilar in comp051t10n to thQse which persasted
through fost of the nlneteenth cermtury. On one side were
the Blood&\Pleqan and Fall Indians. On thevother side | '’
were thetfree At thlS time - the Sarcee .seem. to have been?
'closely t1ed to the Cree. The“A331n1b01né or Stone In—\
dians were probably more cloSely 1dent1f1ed w1th the Cree
power bloc also but to: thldgp01nt had not ‘been dlrectly
1nvolved in any recorded confrontatlon ‘ leewrse the
_Blackfoot Indians- probably had sympa*hy for’ the Blood .Ple-
4gan and Fall Indlans but seem.to have traded 1ndependently
from them and may have been effectlvely neutral The pro-:
. cess of westward mozement of most of these groups was Stlll
Contlnu1ng. By 1792 as reflected 1n~trade records, the

\% /
'A551n1b01ne and Fall Indlans had both moved further west

and become reQular V151tors to Plne Island It 1s proba— .

ble that a 51m11ar movement was also occur ing '}th'the'

Cree but this' can not be dlscerned because sub-q}lups are. ,3; 3

.not dlfferentlated in. the journals;Q Wlth the Assln1b01ne,
a\ . : A :

L ' o e

- 1%ﬁ'James Bird had been' h1red as- a wrlter 1n 1788 at the
age of flfteen After two‘years at’ Yorﬁ Factory he. was ‘sent inland
in 1790 as writer to Charles Isham at Swan River. Willlam Tomison an-
noyed both Isham and Colen when he engaged-Bird to be his" writer in I
" the fall of 1791 and took him up to Manchester House. Bird subse-: NI
" quently had a lengthy career on. the. Saskatchewanxgi:er, H. B A., 8239
f/1,. York. Factory Lists of Servants - S S
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however, there is differentiation and it is possible.to
see evidence for the continued westward migration of the
Swampy Ground Assiniboine towards thei} eventual home in

the foothill forests of-western Albe;ta. . i‘?t_



CHAPTER FOUR

~THE LAST YEARS--1792 to 1794

» . ' . )

In the summer of 1792 _after the 1ast canoes

had left Plne Island for the Bay or Grand Portage, seven

_of Pangman $ men went up the rlver to bUlld a new post

_(whlch was. later named Fort George) at the Moose HlllS

.(see Flgure 5) It is not’ llkel;\that Pangman had dec1ded |

to of fer competltlon to Angus Shaw, whose rlghts to trade"

")

“there had already been agreed to by the North West Com-'

_pany Instead 1t is almost certaln 1t was done by prlor

agreement with Shaw, who was to replace hlm as Bourge01s

at Fort des Pralrles. Peter Pangman had dec1ded to. re-'

>

'tlre, and hlS last act was . to prepare a new headquarters

ffor hlS successor. ThlS new post would comblne the ad-~:

"vantages of Shaw s former statlon at Moose Lake W1th those

. “fln the fall he came armed w1th advantages that/Pangman

of a post in. the parkland easaly acce591ble by way of the

North Saskatchewan Rlver. ,'1_,-f"

When Angus Shaw came up the Saskatchewan Rlver

°

R had never possessed : He dld not have to face competition ‘j_f“b

afrom the Engllsh or Beaver Rlver traders._There were no-

Iﬁother Canadlan companies 1n the fleld, although theré were

,ef s g:\\r_J,Q'-géqﬁ. ; 31‘*;»“?f,jf;}1f:‘”
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. contlnulnq rumours to the effect’that'some M1ght be form~"
ing. Perhaps the most 1mportant factor was that he. had |
stronq backing from the North West Company, who, accordlng
to Roderlck McKenzle, had falth that he would "reduce
‘the H.B. 1nterest in that quarter" and "attract their’ at-

dtentlon to-such a degree that they w1ll rellnqulsh thelr
.‘ : . -
Engllsh Rlver scheme rf ThlS support also 1nc1uded an- aug- .

.

’mentatlon of goods and supplles.; Accordlng to Tomlson,_

¢ )
Shaw brought up 375 pleces of goods to Fort—George2 Whlch

T
é

would have been the normal ladlng for flfteen canoes3 'By
contrast Pangman had only ten canoes full of goods at Ptne

'"n Island the prev1ous year“ © In fact, the North West Com- B ?L‘
apanv poured 3° canoes 1nto.the Saskatchewan River in the"
,fall of- 1792, whlch was three more than they sent to. all

~of thelr northern dlstrlcts5 |

‘AL S » When Tomlson returned to}York Fort 1n the sprlng.

'.of 1792 he was not 1n'a p081t10n to make'arrangements for

. -8,
constructlon of anew post in: hlS absence. He had only

’ .}.; - ..l

o ‘ 1H B ALy F3/1 North West Company‘gprrespondence, Letter
: from Roderlck Mckenzle to. Angus Shaw, August 1792 :
L 2y, B‘ﬁ ._B24/a/l, Bucklngham House Journal Letter from
‘.iwllliam Tomlson,vto Malcholm Ross,_March 1, 1793 i :

S -

s 3Innls, The Fur Trade zn Cunuda 227 |

' 3‘f l '1 “H B A v BlZl/a?—¥Manchester House Journal, September

s ko 17, 1791. - | \ T ‘

K o SH B A ' B49/a/25 Cumberland House Jburnal, September ' i
11, 1792, - = R ST L v A P ‘ T

&
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enough men'to leave behind' skeleton staff at Manchester'

House~ seven men 1ncludlna James Tate who was left in

1 »

’charge Of these, three were 1nva11ds, two of them hav1ng
been accldently shot at thelr own settlng quns dur&ng the }»

'_ wmter6 Wlth such ra ources, Tate was 1n no p051tlon to Ty

1

-send men- up to bulld be51de the Canadlans durlnq the sum- | .

mer{A South, BranchaHouse was also undermanned although

t. e

W1111am Walker hlmself stayed thef/\for the summer, stall' o
‘ alllng as a~result of the 1n]ur1es he had recelved the

:prev1ous autumn and . so fearful that he mlght not recover
) '\’.. .
that he plalntrvely requested Tomlson‘“to pay me a v1551t

.

'1n case it should ‘be the Last "7».

;,‘, «h‘ U51ng every avallable man, and w1th the help of

J 3,

a large number of Indlans, Tomlson was able to man 24 R
' . ’ ._, .

'large canoes from Cumberland House and carrled down over 5

16, OOO MB8 : Nevertheless, a substantlal quantlty had to

-

i"be left behlnd once agalﬁ About three weeks later, on ,',ﬂ*
’July 17 wl792 Phlllp Turnor and Peter Fldler arrlved at

York Fort havlng returned from thelr northern expklorat:.ons9

P BH'B“h , BlZl/a/? Manchester House Journal, May 19

_ﬂ,l792.' ‘Set ‘guns. (or’ settlnq guns) -were used to shoot wolves and. other
“.. predatory animals. . Bait would be set in such a vay ‘that any animal

;f-AJoseph Colen to W1111am Jefferson, July 26, 1792.,'>,,

;ydlsturblnq 1t would come under flre of. one or more guns Bet up around

_ 7H B! A,, B205/a/6, South: Branch House' Journal Letter ;54;1_‘4
,from W1111am Walker to Wllliam Tomlson, May 16 1792 R

‘ 8H B A. v B239/b/52 ‘York | Factory Country Correspondence, DN

9H B A ’ 8239/a/92 York/Factory Journal July 17 1792
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Once agaln, the issue of prlorltles had to be facéd Once

agaln, there were three cpmpetlng 1nterests.

Apparently a dec151on ‘was made not to press
v_forward 1mmed1ately w1th a serlous effort to establlsh a:
trade'opp051tlon 1n the. north 'Both Colen and‘Tomlson- :

5probably agreed on thls and there is no 1nd1cat10n that

',Turnor dlsagreed After Turnor s experlence 1n the Cana~v

- dlan preserve he was obv1ously1iware that any successful~

actlon 1n that area would requlre substantlally greater e

203

resources than wereblmmedlately avallable. Colen was able

k’

““to convlnce Turnor that ‘the lack of support he had re-l‘ﬁ *QQ'“

S celved two years earller had been the fault of Wllliam 'j',;};fih

Walker and that romlsOn was dolng all 1n hlS power to fur5_5iip,vw

trate any attempts to follow up1°1; Colen hlmself was not

‘by any means blameless, but he convrnced Turnor that he was

'<Land was even able to enllst h1m to conduct a survey up the

'Nelson Rlver towards the Rat CountryII‘ As a result of hls

}.survey it was dec1ded that DaV1d Thompson woJld be sent up

'1]the same river: Wlth the ostenslble mlssion of flndlnqca

4

o more dlrect route to the Churchlll Rlver,,thus bypassxng

"~1Cumber1and House12 ; A S..Morton has suggested that Co-'w"

N

o “. '_-‘a",‘ R e ST
‘ . RRTERN : ¢

" ‘: 1OH B A B239/b/52, York Factory Country Correspondence ’

-i'fLetters between Joseph 001en and Phlllp Turnor, July 12 to. August 6,

e 111b1d.q Lette; fgpm Joseph Colen to willlam Tomison, '
pugust 28,1792 - T T T

i, L s
U Morton, 445 f* S ,

e
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_ men were returnlng to England, Colen was satlsfled w1th

progress\made on" the establlshment of posts to oppose the 5

/

—_ R . . ' o o R ‘. 204

-flen‘s prime motiye'was Stili to'protecchis tr e as-Thompe

son was dlverted to Slplwesk Lake, a locatlon whlch was. off

‘the route he was: seeklng to’ reach the Church111 v1a the ff'

Burntwood Rlver13

Desplte the fact that a number of experlenced '

Canadlans 1n the Rat Country All of them had accompanled

-

Turnor on hlS trlp up ‘the NelsOn RlVer, carrylng a large.’

. \ - \

quantlty of goods up to Chatham House ; By thls means

seven canoe-loadj)of goods were seng up 1n addltlon to
. .

seventy plecescarrled up by Indlansl“‘\ Wlth thls supply,;,

1t was poss;ble to proceed w1th the establlshment of tﬁe

\

goods, but he had some dlfflculty 1n comlng to terms w1th o

'7'25;}1792;~fzﬂ’- u

L

T many of the experlenced men who were at the ends of thelr

| R i it?-.%Jf

contracts.. In the end hé headed 1n1and w1th the same num-.-.

¥

ber of ‘men- that had come down the rlver w1th hlﬂ?s Mal-'
cholm Ross and most‘of the other men who had accompanled

Turnor to the North stayed behlnd w1th 1nstruct10ns to

‘“H B.A. ; BZ39/b/52 quk Factory Country COrrespjhdence, R

Joseph Colen to Thomas Staynor, September 13, 1792. "‘.-,. p _;'gg_sg
. Ea R ‘

‘15H B A e 8239/a/92" York Facrory Journal. July 23 t°
: ' s : P 3 e _.‘b "".’L\ o ’ .



~ goods

v

3<servants had not carrled through thelr threat to leavev

Al

& i

gollow (w1th cargos of fresh goods and four young handsls)

after the arrlval of the sh1p

substantlaftlncrease 1n the number of men under Tomlson s

control: but only a marglnal 1ncrease 1n the number of trade

2"

elghteen large canoes the year before17

.small were'sent 1nland with goods.

>-

Thls compared wlth

In effect there would be a

‘A total of twenty canoes, nrneteen large and one,"

‘ The large canoes

e

were much smaller than the Canadlan ones as they carrled

less than half the cargo

On the basxs of an average 1ad-“

1ng of twelve pleces per Eanoe,‘Tomlson had only one-:

quarter of the quantlty of goods avallable to the North

West Company who had commlttgd 32 large canoes to the same

larea.v He was probably outmann

PR

o and they returned to t

' thermore, Tomlson was accumpanled by Thomas Thbmas18 :afjﬂj'

N A
Matters could have been worse., The Canadlan

upper posts 1n hlS company.t Fur—'*

.-

to a 51m11ar extent._

Thls was no: doubt a great relref to Tomlson who had been

: . l7H B. A Yy 8239/a/92 York Factory Journal July 23 to 25 jﬁt'ﬁh
and September 1,:1792.° ~”-J‘_,,-“ - S : '

. ‘\',
S
A
\

W

\%Thomas Thomas ‘was from the parish of St. Andrew '8 in
Holborn d had _come out to. Yonk Factory as a- surgeon in 1789 ‘at’ .
o the .age of 23. His app01ntment inland in 1792 ‘wasg probably mainly
'in response’ to ‘the 111ness of W1111am Walker.

Factory LlStS of Servants

9
205

: rtﬁéhned surgeon, who was now a551gned to the 1nland posts..‘f;_-

much dlsturbed the prev1ous year by two settlng qun a°°1‘ph?i:hi”t

- L lﬁﬂ B A. BZ39/b/52 York Factory Country Correspondence,fl~fé~ff'
':' Letter from Wllllam Tomlson to Joseph Colen, August 6, 1792 BN

PO e

a .B. A., 5239/5/1, York";’- B

o



 demts at Manchester House and the declining health of Wil-
:liam Walker. :
~The presence of a surgeon was not any insurance

agalnst fatal accident or dlsease., On the voyage 1nland,'

an experlenced hand by the name of Wllllam Allen was

.bdrowned at the Grand Rapld the second fatal acc1dent there‘i

'1n as many year519 When they got to the 31te of the forb

-h mer Hudson House Tomlson recelved word of the ;udden

'death ofékames 0man2° at South Branch House durlng the

summer and the deterloratlng condltlon of Wllllam Walkerzl‘

> e

"Thomas was sent across to- do what he could whlle Tomlson N

hurrled on. up the rlver. Walker 1dsted about another gao

.

weeks, dylng on the mornlng of. October 1322 When Tomlson

arrlved at Manchester, he found that young NlChOl Allen,..

.

~,’one of the two who had been 1n3ured by a settlng gun,.had

DY

—t

-

19H‘h A o 324/a/1, Bucklngham House Jog;nal, August 23,.

_.1792 Wllllam Allen was . from ‘Sandwick in Orkney . and, had ‘worked. in-'-__
land since 1786. Most of. the ‘time ‘he had been’ ag,Manchester House.

¥

' In 1792 he was llsted as a. steersman, 32 years old H, B A ' 8239/f/k _v_

York Factory LlStB of Servants

RS 2°gqmes Oman had been ‘one of the more experiepcgd men- 1n--'3njf£:
: l'and Halllng from: ‘the parish of Walls in: Orkney, he;i \d joined the . . .
: Company in 1781 at the “age ‘of 20% . He had. gone ‘home . in.- 789 return-"

N 1ng the following year ‘with a contract to serve anotheﬂfflve s.;,f

20§

Ty

Hasfell v1olently ill-on. July 26, 1792 and after: three;dpya in ; de-,[i‘j'@,'f‘*

;;11rloUS state he’ dled. H.B.A., B239/f/1," York Factory Lilts of: Ser-”

i“vants, and H.B/A., 8205/a/7 South Branch House Journai J@Iy‘26 to AiffT”f"'

21H B A-, 824/8./1 Bucklngham House Joumal' Septémber 26' .

-]ag'1792 ca 2 e s

'fl3, 1792

F :

‘_223;3.5;;;§zps/a/7,jsaathggrag¢5;uaﬁsessahrﬁa1,,bsﬁopgg,kw1,;g:_;i_
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. the rlver w1th the majorlty of hlS men to establlsh hlB

R 207
- '-%
been drowned in the rlver trylng to cross on horseback23
It was a traglc beglnnlng to what Tomlson had hoped would
_be his last year in the country. \ L - - l; .

Undaunted by these events or by the overwhelm—

3 RS

1ng competltlve Superlorlty of the Canadlans, Tomison

,stopped only briefly athlne Island before pre351ng on up

new headquarters at’ the Moose Hllls adjacent to Fort

’George?“g His new post, whlch he called Bucklngham House,_'

. it

would take OVer from Manchester ngse the dlstlnctlon of
.belng 1n the van, dE tﬁe fur trade expanslon up the Northdh
Saskatchewan Rlver. The latter settlement was to be reb_
'_'1egated to the role ef belng a relatlvely mlnor post,ihv‘h
caterlng to trade W1th the Indlans of a relatlvely rese*::wt-

' trlcted reglon. Thls was. presumablv true also of the Plne)
'Island post operated by the North West Company. R SRR

)
s

)
-

. James Tate, who had acted as summer master at
[} .

Manchester House on several occa31ons, fanally succeeded

E

to a command of hlS own as master for the wlnter of l792—xrr"'i~

23Nlcholas Allen Jr.- was-a young man, from South Ronaldsay
:who had 301ned the :Company two years earlxer at ‘the age of 22,
had accompanled Tomison” 1n1and shortly after disembarking at’ the Bay.

It seems. p0551b1e—that ‘he Jor his. famlly had some" close personal

“with William Tomison who came from the. ‘Same 1slaqd in referrlng to
hlm,.Tomlson usually used the terms Nick or Nichol: which are: mqre fa- .

" miliar fo,‘ of. h1s name H B A., 8239/f/1, York Factory Llsts of '1;-/';“"
Servants '.. S , ‘4;“. Tt B R

S S 21'H B A, 824/a/l, Bucklngham House Journal dctober 7,u
"-y179?9.‘,:' DR AT U S AR R

.
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9?“{; HlS complement was set at about fourteen, although

1t was hlgher for part of  the W1nter as’ some men”? (notably

Thomas Thomas and James Blrd) were)sent down from Bucklng—

. ham House because there were no su1table accommodatlons at

e

the new post There is no. 1ndlcatlon in Tate s ]ournal as

to. who was ‘in charge of’ the North West Company post',al-

\
thoughjlt was probably James F1nlay26, a new w1nter1ng

partner of the Company Presumably thelr post- was much

better manned and supplled than/Manchester House.

H

The changlng trade patterns revealed 1n the

. Sy »

_ Manchester House Journals reflect the changed srtuatlon

3

.

(see Table 6) For the erst tlme 51nce Manchester House

was establiShed the Plegan and Blood Indlans d1d not come
- . NS .

‘came 1n about the same tlme as the Fall Indlans. The Sar—

- o,

Ln to trade, w1th the ceptlon of .one- tent of Bloods whq E

"cee also ceased to trade ‘there as: d1d many of the Cree. ‘hsz

- ’

.

b01ne had already stOpped comlng All of these Indlans

o B '»l

” werellv1ng far to the west of Manchester House and P1ne

p01nted out 1n the last chapter,.the Sw py Ground A531n1—'

Island and were doubtless now tradlnq at Buckingham House‘

and Fort George The majorlty of Indlans tradlng at Man-’h'

.
. LR . ;1' . . .
B N A S AR o

LIS

tl”

25H B. A v BlZl/a/B Mandhester House Journals l792~93._ﬂ‘;:‘

3

‘sAme name.who had been a partner of John Gregory ‘from 1773. until

26James Flnlay ‘was the son. of the ploneer trader of the e

208/

1783 ' After servrng as -an appfentlce ‘clerk: for: Gregory and McLeod ':L f'

: for two years, he became :a. clerk for the North West Company in 1787 .

“In l792 he was. made a.wiptering partner: qf the Company and: placed 1ngl”'

charge of Fort de L Isle,‘one ‘of the names. used for the Company s
post on P1ne Island Wallace, Documents, 440 S :
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judge from the journal kept by James Tate. The trading ‘ki»ﬂ

.. 1793

- I - | ¢ 210
,1A t . ‘ A @ . - B : .
P S / -

chester House were from the Cree, Assiniboine, Blackfoot’

: : = teoe N
and Fall peoples. All of these Indians traded in small NG
\‘v' { '
Jparties in falrly frequent 1ntervals whlch suggests that
they were wrnterlng wrtth a few d4’s travel from Pinﬁ

Island. It seems llkely that the makeup of the trade at

-the North West Company post was verv 51m11ar : ’Qg_p/’f—*’/ff

-It was.a-auiet winter at Plne Island, if one can'
: : =

neturns were not recorded at Manchester House but 1t i N

llkely they were modest In thE‘sprlng, Tomlson appears-'

. o
to have decided that the post should ‘be closed dow the

Summer, and he ordered all rema1n1ng tfade goods and
& . :
stores to be carrled %p to Bucklngham House27 © Thys/was . -

done, u51ng the boat to transport them, and omf&ay 17, t e

W‘J‘h

post was: abandoned28 , There 1s no evidence concernlng

whether or not the North’West Company post on Plne Island
. g S o o o
remalned open not. - '; A S e S oy

“

Tomisof: returned to the Bay determlned to stay

\

-on for at 1east another year ' Wlth Walker now dead there N

B ',

was no loglcal successor, at 1east riot’ one that Tomlson'

’

“could sugport The only course of actlon was to remaln

‘until the Governor and éommrttee could declde'who should
s
replace hlm.. Unfortunately Tomrson s_thoughts‘or,recomf'w‘

-

,y27H.BlA;, B24/a/1; -Buckingham House 'Journal, April 26, . .

'>.‘:’

Ibid., May .17, .1793. Qi;



mendatlons can never be4known w1th any certainty as the
correspondence from York Factory to London from 1792 to
1794 has not-survlved.

In Tomison's absence inland, Joseph Colen had-
»Iinstjqeted two changes which were to be yéry‘beneficiaih
to the inland trade. In order to break the transporta—'
tion bottleneck Wh1Ch had developed 1n the Cumberland
House-York Fort, Sector he had sent a stock of goods inland
by bpat as far as the Rock in Hill Rlver Here the goods
could be transshlpped into canoes in exchange for furs.,

/ 4
Using this shuttle system 1t would be p0331ble for both

_ the canoes and the boats to make two round trlps in a sea-

son 1ncreas1ng the payload whlch .could be carrled and re-
. =l

duc1ng the number of canoes requlred Thls 1nn0vat10n,was,.‘

<@ -~

.endorsed by Tomlson and.made- permanent w1th the establ?sh-

ment of Gordon House at that locatlon?g : The second
“o

;change was ‘one that Tomlson ‘had been awaltlng many yea s.

In 1791, the Company had Shlpped out equipment and supt
plles to seU up aj dlstlllery and Brewery at York Fort. [g
This year, for the flrst tlme, much of ‘the brandy sent

‘1nland was double dld@llled ThlS action 1ncreased suh

stantlally the amount of alcohol th|’ﬂgguld be»carrieﬁ.
s R

Tomlson was’ as exc1ted ‘as a Chlld w1th a new tOy.pnAcht”

- -

cording to Colen,.’ . “"". - :_‘ 1'{jb,j yi;_';ﬁh"v

,respondence (London, 1957), xviii, o o .
_ 7 A X A R
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29Allce M. Johnson, edJ.tor, Sask,atchewan Journals and COI'-""',



he declared it was the greatest stroke ever
v struck for the benefit of inland

and, Colen continued,

he returned this year fully determined to be
revenged on the Canadians aff he termed it
"for the tricks they have played h1m years
past 30 -

When Tomison returned-inland,‘his,supply of goods

was substaritially greater than in previous years. Never-

_. ‘WWL 4 o S - :
theless, there was no correspondlng"hsrease/1n manpower.
- The Canadian employees had 1eft durlng the w1nter, succum—
. ’ ’
ing to the blandlshments of Anqus Shaw at Fort George.
With those who had died durlng the prev1ous year, he was j}
short S1X men before hﬂ/arrlved at the Bay _ Another elght

returned home, for varlous reasons, although not all of;

. these’ had’ been employed on the Saskatchewan Rlver. In the

212

.end he was not able. to replace all. of them and had to re—~of

turn 1n1and w1th fewer men than . he had the prev1ous year31'

.(See Table 2 )

The North West dompany returned to the Saskat—

I ..
6 f

30y, B.Afy 3239/a/95 'York Factory Journal ‘duly 20 l793§ﬁ.:

31one of the problems was the shortage of f1t young men "

to replace experlenced men who were leaving. - York Factory had . agaln'gf,’

suffered a serious outbreak of scurvy during: the preceding winter. be-

- cause of a shortage of count provrslons. H.B.A., 824/a/l, Bucklng-'

ham House Journal Letter frdm Joseph olen to- WLlllam Tomlson, June
14, 1793. , :
Although the quantlty of goods sent 1n1and was great--~

er than in' previous years, som@ were earmarked for the proposed Atha-

basca expedlthn in which Malcholm Ross- was té be the leader from

'Cumberland ‘House in the: summer ' of 1794 " H.B. A.,’ 8239/b/54, York Fac— S

'tory Country CorreSpondence, Letter from Joseph Colen to W1111am Toml-‘

lAﬁson, August 29 1793._4-)*-'
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chewan w1th the saine number of canoes as’ the year before.
Their resources would have to be‘spread more thlnly, how— i
ever, as thls summer saw the arr1va1 of oppos1tlon traders
from-Canada. Dav1d and Peter‘Grant w1th the support of
‘Robertson of Montreal had’ formed an opp031t10n and had
come out to- establlsh»posts in’ the Red Rlver and Saskat—
chewan dlstrlcts32v_ While thelr means, were llmlte@ thelr.
presencé was a major cause of annoyance to. the North‘West
Company as.the market for furs Was weak33v _Consequently
,the competltlon promlsed to be 1ntense. | .

When Tomlson arrlved 1n1and he heard of the
-outbreak of war between the Fall Indlans and the A551n1—'
'Ab01ne and‘Cree Indlans.b Apparently'a band of Ass1n1b01ne.
:or Cree had fallen upon an encampment ofeFall Indlans,'i

- some of. whom they "barbarously murdered"3“{ In conse—

' _quence, many. of the Cree and A351n1b01ne had fled 1nto the
‘woods 1n fear of e pected retalratlon by the Fall Indlans
and thelr alllesr South Branch House was 1n an exposed h

pOSltlon and it was necessary to malntaln a large comple— gwlﬁf?.

:“hment of men theres. When Dav1d Grant arrlved to establlsh

i -

- . ; . . . T e " R _-'-. w.,

32H B. A., F3/1, North West Company Correspondence, Letter
: from WJlllam Grant to Slmon McTav1sh January 5 1793 s :

: o 33Ib1d Letter from John Gregory to Slmon McTavxsh . -
7.March=16 1793; - and Letter from James. Hallowell to. Simon McTav1sh,: e
 April 15, 1793.‘,. R , P

e 3“u B.AL, BZOS/a/B South Branch House Journal March 14, .
1794 " See also in the same sSowrce a Letter from James Bird to Wil— oY
. liam Tomlson, October 26, 1793 and a Letter from Wllllam Tomlson to
" James Blrd October 25, 1793

._1 L e



o pany and the XY Company and 1n the Oregon Terrltory after

\

hls post at the Sturgeon Rlver,‘near Present day Prhnce

v

Albert, James Blrd master at South Branch House, was not

% N

able to send anyone to oppose h1m35 i Even v1gorous oppo—-'

sition from John MacDonald of Garth on behalf Qf the North

@ .

West' Company was -not- able to pnevent Grant from maklng in-"
\» . . oo L .

4 - & Lo R

r0ad536 ',..a ’ ._.n - o » :._. . -" Gl “\\. ’ - ‘. ’ .

< . - ° ‘8
N

Grant had’ brought 1n Iroqu01s hunters,_on whose
loyalty he could depend to hunt furs for hlm.. ThlS 1s
ans as contracted fur trappers hlred tOrhunt out areas Ln

the North West It was to become a common practlce later,

N

214

r

the flrst recorded use of Iroqu01s or other eastern Indl-'.j

espeC1a11y durlng the struggle between the North West Com- '

1821 It 1ntroduced another element of 1nstab1l1ty 1nto

-

'the Indlan alllance structure as the Iroqu01s were compet-'

taL .

« L

»

1ng*f0r the fur resources of an area already fully exp101t—-

ed by other Indlans thh recognlzed terrltorlal rlghts and

. N Lt e R

tradang loyaltles ﬂ':f';“fh;f;;‘

V.

nglson contlnued up the rlver.. When he arrlved

opp051te P1ne Island he foupd that the Canadlans 1ntended

to keep thelr post Open._ Tomlson was not happy at thls as f“'

'1t would thln out hlS resources. He felt however, that he

e .

Y

e '_35lbld.,:Letterhfrom.Jahesdhird.?o_Willian:Tomison, Qcé'ﬁf':,:f -
~ tober 28, -179.3.', e e ...J' T P T

o . 36H B A ' F3/1 North West Company Correspondence,-John
MacDonald to Slmon McTav1sh July 24 1794 o S :
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e

had no choicerbut to follow:suit.' He therelore stopped
'for a few days while the post was made habltable and se-
cure _Once thlS was accompllshed he left- the cargo of
three canoes under the care of seven men and proceeded on
_.vup to Bucklngham House,’ A few days after arr1v1ng there
'he sent down,flve more men with horses 1oaded with storeé
and goods necessary to make Manchester House fully func~

tlonal aga1n37 * He was by now qute nervous about the

Indlan s1tuatlon as confllct had broken out between the

Cree and the Blackfoot at Bucklngham House shortly before‘f‘

hlS arrlval there38 L 12 
c s R S
Before the relnforcements could reach Manchesterﬁ

215 .

House, a large band of Fall and Blackfoot Indlans came 1n\f;'

I

to trade ' Taklng advantage of the unpreparedness of.theff
N\

Engllshmen, they robbed them and Manchester House of all

- they de51red The hOStllltles seem to have started when fa,

': the Indlans ent\fed the North West Company post39' Severa1~=¢f"”w

days earller they had kllled a. Blackfoot 1nterpreter by

tr"'

L 37H B. A.' BZOS/a/S, South Branch House Journal Letter ,
from Wllllam Tomlson to James Blrd October 25‘ 1793 ’ : .

)

L _.38H B. A 824/a/2 Bucklngham House Journal, October 12,
17930 G LR U e e e e |

39Ib1d T October 22, }793 Other accounts of the attack

' Journal Letter from.William Tomison . to James| Bird,- October 25, 17933 '
H.B.AL, F3/1 North ‘West Company Corresponden e, Letter frqm John B
MacDonald to ‘Simon McTav1sh, July\24 1794; Letter from' an _
'to Simon McTavish, July 25, 1794; . and Letter from Duncan HcGi ivray

"are contalned in the -following:" H.B.A. / BZOS[a/S ‘South Branch House ff’""“

Cto Simon McTavish,. July 26, 1794; -and .P.A.C., MG 19’ Al7, Autobiographi—

“cal-Notes of" John MacDonald of Garth John MacDonald to Dean de Bef
feullle McDonald, March 3 1859 -’.-}_.:- o

DT T T e
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-'the name of Menard“o who had been out on the lains alone.
1ook1ng for some»of his horses. Apparently they began to
- boast of this- deed whlle in the post whlch lefl to a gener—.j'

al melee.' The Indlans fled from the post, t&Llng w1th

'them a number oy horses, as well as some of b1e women '

fand goods belonglng to the men.- Turnlng upon Manchestérgn
‘\ B .

tHouse, they plllaged rt as well strlpping the’men and L

.3hdestroy1ng those goods and supplles they d1d not take.
.They made no attempt however to jhysrcally assault any of
'the men. By thlS tlme the Canadlans had regrouped, and be—hz
:Wgan to- flre upon them., The Indlans suffered the loss of

-fseveral dead or wounded, and fled from the 1sland

-8
4

S~ The 1o$ses suffered by the Hudson s qu Company ST
; were not as severe as they mlght have been. The party L

,fsent overland was. not 1ntercepted and were able to returnfjhﬁg_ﬂ'
' . B ( O

'Z'to Bucklngham House wrth thelr goods 1ntact. All of the Lo

fmen had excaped death or 1njury.¢ The attack had been hur—'h“;gi
2 P

hrled and Some of the goods had been massed, s0- that the ac-éf;?.ﬂ

i.tual loss was only about two and one-half canoe loads of LTI
",g'goodsy Nevertheless, no attempt was made to re-occupy E

- Manchester HOUSG for-the remalnder of the w1nter. The ;YH”V

I
. ._-'o

.:" L “ . “'.'{'

l’Q.Z\s an- 1nterpreter, Menard must have been an experienced st

"'i'emPlOYee of ‘the Canadian companyf Accordingly it is possible that it

.ﬁd’mlght ‘have been the same man as the- Louis. Meinard: who wintered with }fmyg'”“
‘ 'Forrest Oakes in 1767 Innls, 211. ,1, H““»---»- - S e

T “ln B A., 824/a/2 Bucklngham House Journal, Feb:uary 5.
N 1794:,’;,“' . RN Sl . S
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I |
rbioodshed-which:had erupted‘betWeen‘the India s‘and the‘§f o
eCanadianslmade it a very unhealthyrplacevfor avsma;l_bodyr
of men... | | ’ | |
The uncertaln mood of the Indlans was conflrmed
in January, l7§2\at both Bucklngham House and Plne Island
A large body of Blackfoot Indlans whlch came to trade at
'Bucklngham House and Fort George had wlth them goods sto-e“
'.1en from Manchester House They were unruly and unrepent—_
| ent and after 1eav1ng the posts caught a small party of

men from Fort George whlch 1ncluded the young “uncan Mc—,

"."'Gllllvray“2 They were strlpped of thelr clo hes and be‘ff”“
longlngs and would have perished had they not been closerftlf'
.-to thelr fortu3 - An even more dangerous encounter oc—:;j;}
“curred at Plne Island about the same tlme. The Fall Inafk_’
idlang rEturﬁEG 1n force 1n company W1th the BlackaOt In—ai:
‘rdlans and brought 1n a large trade.‘ They threatened to ttgﬁ_
-._'sack the North West company post but deterred by the pre—
vsence there of flfty armed men, they contented themselves | ;;V{fd

'w1th Steallng all of their horses 1nc1ud1ng some they had

S & : : [P
R TN

“zDuncan McG1111vray was a. nephew of Slmon McTavish who, w,7._lf7ff“
’11ke hlS brothers William and - Slmon, ‘was’ brought in to the North - R '
| ‘West: Company by hlS uncle Duncan 5 first ‘year-in' the: northwest was
" in 1793-94-when he - stayed at qut George and on Pine Island. His . ' :
'experlenc%s during’. this year are -fully descrlbed ‘in a letter he wrote.
" to hisiunclein the summer of 1794 ~H.B.A; ’ F3/1 North West Company
iCorrespondence, Duncan McGllllvray to Slmon McTavish July 26 1794

o | LF3Ibld Letter from Angus Shaw to slmon McTavishh July
.:25, 1794, and Letter from Duncan McGllllvray to Simon McTav1sh July
17940 e ey e S

i b

— L T e e e R
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just flnlshed tradlng to the Canadlans”“ : They.threatened‘f
hl_to return agaln 1n the sprlng to destroy the post ' Flnlay
and hlS meh con51dered abandonlng the 1sland but 1nstead
requested relnforcements from Fort George whlch were sub—'

sequently sent down 45,
i

The remainder of . the w1nter and the sprlng passed o
r >

by~ WlthOUt further 1n01dent, but when the canoes left in*

the sprlng Pine Island was abandoned permanently -Never”'.f;.-'

\ . +
gagaln was - 1t ‘re-~ OCCUpled as a centre of the fur trade
‘1¢;3~’ A .

fCODClUSlOHS’

Durlng the perlod from 1786 to 1794 the traders ffﬁ..iﬁ

on. Plne Island had seen substantlal changes 1n the fur'T

- tradlng 51tuat10n ‘in the Saskatchewan valley.‘ Some of

"?j‘the North West Company aChleVEd even greater progress.it’

';vzhave been dlscussed.:@ﬂﬂg;ﬁi-j*

C o794

“these Changes were obv1ous at the tlme., Others were more;jf”'

. subtle, thelr Slgnlflcance was not clear‘at the tlme.;l}”“

. 1 The Hudson s Bay COmpany under the local 1eader-f;.'
»f.shlp of Wllllam Tomlson had placed a hlgh prlorlty on the;f{tlzs,
A{“eXPanSlon Of thelr trade 1n the Saskatchewan dlstrlct A |

'.’51gn1f1cant expans1on had ocCurred but to thelr dlsmay,

"7A number of factors whlch contrlbuted towards thls result ff;?ﬁ“~"

. Iv
out Tt . : . o :

71“9H;B{K;}'B?4/a/2;’Buekinghamfﬁouse~5ournal;;FEhruary‘Tﬁu-r3

e “SH B. A., F3/1, North West Company Correspondence, Dun— :
‘[>can McGllllvray to Slmon McTav1sh, July 26, 1794 - . . :

e
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- After 1789, thgre was a qrow1ng conflict betWeen
the ;equlrements ‘of the Saskatchewan dlStrlCt and the Com—
'pany s de51re to expand 1nto the Engllsh RIVer and Atha-‘
basca tradlng preserves of - the North West Company : Jo—'
seph Colen S ambltlons 1n the Rat Country north of the
'Nelson Rlver added a thlrd competlng 1nterest Desplte
: substantlal 1ncreases in the number of men and goods sup~’:
plled to York Factory, all three 1nland prOJects were 1n—t
adequately supported N |

The strategy adopted by the North West Company

made Lt V1rtually 1mpossrble for elther Tomlson or Colen B
. to glve enthu51ast1c s?pport to the Athabasca prOJect ~>'
Competltlon between the North West Company and the Gregory-
.iMcLeod partnershlp had been very costly to both For se—‘?{”hh
-.veral years after thelr amalgamatlon in- l787 the new- North'fd
fwest Company appears to’ have followed a. pollcy of retrench—'hh;k;ﬁ
‘ment in order to establlsh bu31ness on a profltable ba51s}}?

dBy 1792 thls had been achleved Already they ﬁad succesﬁWjJ:f;rhd
'ilfully expanded 1nto ghe Rat Country and thus applled |

L pressure on York Fort.n Now, fac1ng the prospect that thef;F;{t'hA‘
i*;Hudson s Bay Company mlght attempt a full ﬁJedged tradlngf?f
;Ibexpedltlon 1nto the Engllsh Rlver and Athabasca terr1—~”~

"\

’iftorles, they stepped up therr competltlve pressure on theff{ﬂ

ifCompany in the Saskatchewan valley W1th thelr preponder—fy;ﬁf”35“”5

'_;ant advantagefln goods and manpower they probably cut down

_vthe percentage of the trade recelved by the Hudson s Bay

Iy

;}scompany 1n the area,consolldatlng thelr POSltlon aﬁ:@hei* fi'i}



' dominant trading'power on the~river.. The Hudson S an ’

SRV

"f}was the

'_Company was hard pressed to malntaln the level of trade

they ‘had achleved ' Expan31on.anto new areas was- 1mprac—

: tlcal wlthout a much qreater 1nvestment of men and goods.»

~ The- quarrel between Colen and Tomlson tended

,to mask the fact that they yere unlted 1n opp051ng a ma—'

Jor effort in- the Athabascakcoirmary ' Thompetltlon be-’ '

"dtween them for resources, whlle damaélnq in ‘terms of

thelr personal relatlons, dld not serlously 1mpa1rlthe

ﬂCompany s.lnterests.ln e1ther the-Saskatchewah.valleyﬂor\'r. .

‘the Rat Country,.although they faced temporary 1osses 1n-;;':

‘»both This-was true malnly because both men were stub- |

born and resburceful and kept pushlng desplte dlsapp01nt—;_rl"l'

"ments and- dlsadvantages It is” 1nterest1ng to speculate iiil:““
on the dlfferent course of events that mlght have occurred .»fhxi‘

Llf York Factory had been placed under the command of a L
:.1Governor dho had coytrol over, the entlre operatlon of the‘_ﬁflwﬁi

”-HtFactory Thls Vas not the case, howeVer, and 1n the ab-;h:

‘sence of such an app01ntment by the Company, the lelded
:ﬁlleadershlp was not the most 1mportant factor llmltlng ex—dfal
r\pan51on of the Company s trade. [ | L

T A'great deal of evrdence has been advanced to

. 7support Glover s conclu51on that a shortage of manpower

bost cr1t1ca1 llmltlng factor.; Wlthout méh 1t Was

'.fnot poss'ble to man more canoes. w1thout more canoes they

Wlicould‘not transport larger quantltles of goods 1n to the

7posts along the 1n1and waterway(\ W1thout more goods they

. s RN R



. A
were unable to expand their trade : Both men and: goods
were. requlred 1n greater numbers in order to take full

‘7advantage of tradlng opportunltles and to keep up W1th'the

2

;_more lav1shly equlpped Canadlan traders.‘ Between 1786

and 1793 the number of men employed on the Saskatchewan
'Rlver 1ncreased from 62 to 70, an’ 1ncrement of llttle morei
‘than 10%. (See Table 2 ) At the Same tlme the total num-

ber of Canadlans on the Rlver probably 1ncreased from about

l80 in 1786 to atﬁ\east 240 1n 1793 an 1ncrease of about j['

. one-third %6, A
. s

Fallure to’ keep up w1th the Canadlan expan51on

of manpower resulted from a number of factors.\ The Ork—iﬁf-t

;ney Islands, whlch served as the prlnc1pal source for o

;labourlng employees, constltuted ‘a. labour pool of llmlted

- size. .There was con51derable unrest among the exPerlenced"”

221

V,inland servants whlch had led to concerted attempts to galnf.“frf

better terms. When these falled dlsaffectlon was manl-fi”' a8

_fested by low morale and an 1ncreased rate of early retlre-[ffffb”

ment;.yInadequaCLes 1n the recru1t1ng system had led to ff“*

"unhapplness and the h1r1ng of large numbers of men who .‘-

L

ﬂ'were unflt 83 otherw1se unsultable for lnland serv1ce.“in5}VI:

. v g L'6'I‘he flguri of 180 men” in. 1786 is based on’H: B. A., All/
116, London Inward Corr

oo B ‘

“:liam Tomlson, ‘August 24; 1786. The figure of 240 is an estimate

571based on. the total number of canoes -that went up the- Saskatchewan,i32,’

at an pverage of sixmen" per canoe, plus an average of ten men deft

spondence from York - Factory, ‘Letter “from W11-v”p

‘inland at. each of- four post5, plus at least twelve men in the employ ',:ilffff

5‘of Davrd Gnant




'.some»years4there had beenva=high-rate Ofiattrition due to

acc1dent anq\dlsease

é%forts to. combat these problems were izly_par—'"

tially successful Attempts Eo expand the availdble la-

bour - pool by hlrlng Canadlan or Engllsh servants were not -

a great success. ThlS is partlally explalned by the low

level of wages in comparlson W1th those nomlnally avall—'

.

able in London or w1th the North West Company._ The.clan-

" nish behav1our of the Orkney servants made 'life dlfflcult
for out51ders and tended td\drlve out those few who d1d
;engage w1th‘the‘Company By establlsblng a standard wage'

scale for 1n1and servants, the Comp ny all but ellmlnated

-

'

the problem of dlfferentlals betwe n-men of 51m11ar experl—

222

'ence However, by settlng the scale at a. level lower than -

:the men had come’ to" expect 1ncent1ves were reduced and

>,

<

Vel

' 7est@vh f in. 1mprov1ng morale.a Perhaps the most 1mportantiffgf'

;tlon of the transportatlon system. ThlS p01nted
'fs the pOSSlblllty of maklng more effectlve use of

~fava11ab1e manpower Such actlon was very tlmely as the

' oncurrent outbreak of ‘war in Europe was “to. 1ead to the f;"

rdrylng up of the Orkney labour pool..~. hj'

a

ved ThlS tendency was relnforced bYV?Cthns ;f[j.
?ourage prlvate trade by the men.vifhe1r§¢£uit;ir -
*;S overhauled but there lS 11tt1e ey?aénceiédé%p‘,

';ilmEBCt After 179? a Surgeon was aésiéheAJfoi~;;jﬂf;h"
| posts. . Thls aDpolntment probably had its great-

F -/ RN
?e taken ‘in; 1793 when a start was made on the re—ff_pgz}'“
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| Desplte the dlsadvantageous p051t10n they occu- .
pled with respect to manpower and quantltles of trade
goods, Tomlson and his men were able to approprlate a’
large proportlon,of the trade on the Saskatchewan River.f‘
'The reasons for thlS success probably lay in the day- by-.

" day operations of the -fur trade posts: in the area. .Yeth

: here, the Hudson' s Bay traders suffered from dlsadvantages

",other than. the shortages already mentloned The expansron

/"\\

of trade depended in. large measure on one s gener051ty in
the glv1ng of - presents and in staglng the trade ceremony A
Shortages of goods,‘espec1ally llquor and tobacco, were a

, major problem at Manchester House Even mo dama 1ng was‘ '

" the- poor quallty of - the tobacco, and to a les er.e tent
some of the other goods as well. The 1nst1tutlon of new .
accountlng procedures 1n 1789 further hampered the trad- -
'e freedom 1n maklng qlfts as they had less 0verp1us to
_,.draw upon.‘ii“7u“ ~f:'_';f'“'v'ﬁ"“‘ﬁ" Lo
) o : 5 B
The Canadlan traders also galned some advantage ‘»‘l “
C:through thelr greater need for prov131ons.: Wlth at 1east _dﬂhe:

"*three tlmes as many mouths to feed as well as the needs

.n able

‘_to capture much of the trade of some of the Plh»ns bandscy

4-wh1ch had large quantltles of meat to sell l“dence has

'been presented to show that\some of the v}?ks of Cree and

" ¢A551n1b01ne were encouraged to coqcentf'te on'brlnglng 1n‘7'd*"”
‘ " | _

’npfprov151ons ThlS ec0nomlc role probably accentuated other |
.::factors cau51ng them to opt for a plalns-orlented way of

I TRV
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N

- . ! ”,

life. The HudSOn's'Bay Company which had limited reQuire—

. i

ments for victuals, frequently £ und . itself in the. posi-
. - - o . ; - . .
tion of having to turn-.away Indians who wished to'trade

them. It is likely that many of them subsequently took

-their furs to theusame=p1ace'that‘they were able to sell

thelr meat

| When one con51ders all of the - dlsadvantages faced
by Toﬁfson and hlS colleagues on the SaskatcheWan Rlver,‘
the dlfflcult thing to understand is why they were able

, to dojSO well. ﬂhehahswer probably lles malnly in the es-

Ean
g

sential stability\bf the tradlng relatlonshlp Wthh devel—

ap
oped between the Indlan and the trader._ ' The heat aroused

Y

&

whenever a rlval trader was successful 1n debauehlng one
of~Tomlson S IndlanS’sgggeSts:that lt’was actually‘an

| uncommon occurrence.t'fhe“iohtinuingvpractioe of-trﬁStind
lIndlanS w1th large amounts of- debt would have been a dlsase‘
trous practlce if there had not been a hlgh degree of |

B Stablllty. ThlS tendency for tradrnguloyaltles~to remaini»
constant desplte dlfferences 1n gener051ty, and p0551bly
1n.trad1ng standard as well flts Well w1th Polanyl s model“

» “ D N

f an Admlnlstered Trade system.h Tradlng alllances were v:A
based on more than purely economlc con31derat10ns and couldt”
be‘and were strengthened by personal %}alsons betWeen'trad-i“':;

' ers and Indlan famllles | .> S |

| There 1s some reasbn to belleve that the per-:hf?} \f

Qsonallractor 1n these tradlng alllances was very 1mpore£; |

tant When Walker took over from Tomlson at Manchester‘fd

s . N L ., R o

’:4‘0: . PR ‘ T : -



e
X

By, Y

;'from thelr former loyaltles and chose to t1e themselves.'

P )

PO

House, some of the new customers he obtalned were actually

old customers to h1m -having traded before at South Branch -

Hduse. Many of the Blackfoot and Fall Indlans who started

to trade at Manchester House after 1788 had- probably been.

customcrs of Willlam Holmes at Battle Rlver Wwhen he.re-

tlred from the trade they were free to transfer thelr'
loyaltv to elther Panqman‘or Tomlson and 1t is clear that

a srgnlflcant number made the 1atter ch01ce., It is pos-

: 81b1e that Tomlson s ab111ty to expand hlS trade deSplte L

hls dlsadvantages was due in part to the retlrement of O
E /

. & .
.:hls prlnClpal opponents, Umphrev1$}e,‘Holmes and flnallyf_

el

UPangman, w1th the result that some,Indlans were freed

"to Tomlson HlS longev1ty was an advantage 1n the trade.;.

o The other maln source for 1ncreased trade wa53

probably through contact thh Indlans who had formerly notff

-traded dlrectly wlth any European traders.' Manchester

"bHouse, as the furthest upstream post for the Hudsmn s Bay

7-'Lompany, galned a substantlal amount of trade 1n 1ts flrstu

years 1n thlS wav., Much of thls came from the Blood and

,.Plegan Indlans whose trade peaked 1n 1791 9%” éﬁ year

9

’{Aprecedlng the establlshment of Bucklngham House and Fort

-;George. The Hudson s Bay Company had been the flrst]to .

ﬂloyalty of most of them Trade wrth the Sarcee also ap—

._-50 e
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_;.eopen trade w1th these Indlans and,,although the Canadlan ?t:*’”uw

! ”traders made some 1nroads, Tomlson was able to retaln the "-’ e

‘ pears to have 1ncreaSed after tgp establashment of Man-;‘*-“" '



&)

AchesterlHouse‘and‘this was probably due'té,the fact that
they were now becoming regular customers’for the first
time.

Wlth the establlshment of Bucklngham House in

\ 1792 and Edmonton House in’ 1795 the*Hudson s Bay Company

dld not achieve ‘the same expan31on of’ trade ThlS fall-'
ure- probably reflects ‘the fact that from the tlme that they
opened Manchester House - they had contacted most of the In-
dlans w1th1n easy reach of the SaskatcheWan valley. Sub-
~sequent moves up. the rlver dld not brlng 1n appreCLable

'numbers of new customers.~ Oﬂ»ﬁ;' S -

»
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Increa51ngly after 1790 there 1s reason to be-'ijfjﬁt‘V

. lleve that the tradltlonal nature of the tradlng a111—:

-

- stantlal 1mpact on the Indlan peoples already living 1n f}{K

'dAssrn1b01ne contlnued ;o flood 1nto 1t Some of them

.lost thelr former réles as- mlddlemen 1n the fur trade and

»ances and relatlonshlps was changlnq..The expan51on of

the fur trade westward along the parkland zone had a»sub- ..,_;v

the area [ Reference,has been made to the incre381nq co-

lpetltlon for the resources of the area as the Cree and

Z wrth other Indlan peoples.(A serlous explosron,could per-7“

fhaPS be aVOlded as long as the Indlans who were belng das—“"

by 1790 - The Piegan had reached the fOOthllls of the |

e

“'tunder~exp101ted ThlS Opportunlty wes beqlnning to fade

.as they sought a new economlc nlche they came 1nto conflict

ﬂ"fplaced could in- turn move 1nto new terrltories which*uere ”*“'%:"

vg'Rocky Mountalns and were beglnning to come 1nto close con-l:fé*“*w




- o ‘

o

4

tact with bands of . equestrlan Indlans from the upper part

of the Mlssourl Rlver The Cree and A351n1b01ne hadx

- _reached ‘the llmltg of th parkland and mlxed forests'to.;

the northwest of the Saskatchewan valley and further expan~
o -
‘sion was barred by Athabaskan Indlans who now had derCt

~access . to tradlng posts along the Athabasca and Peace Rl—,
s T T e

Fv1dence has been presented to demonstrate that

.. the’ Cree, A551n1b01ne and Sarcee were beglnnlng to. have

e
7

". v1olent confrontatlons w1th the Fall Blackfoot and Blood

Indlans. Some of these 1nc1dents occurred at tradlng

.'_g

posts, and 1? 1s poss1ble that exce551ve use of llquor f-‘

by the traders was a factor.,other 1nd1dents may have

had th91r roots 1n~the de51re of the Cree and A551n1b01ne

for more horses, and the growrng inc1dence of horse ralds.ﬂff°

At base however was probably the grow1ng competltﬂbn for
space and resources. Increa51ngly, the Plegan, Blood,_ S

Blackfoot and“Fall Indlans were c00perat1ng w1th each

',other r They began to travel together when comlng 1n to

. #'g,.

'Jf trade They banded together for other purpcses as well.

Qn 17'4_a mlxed body of Fall and BlacKYoot Izdlans was

227

v,'/;
f

responfible for the attacks on thelP'ne Islanm pogts.5ldiff* Qf??

The tradltlonal alllance structure whlch united ~th57

all of the tradlng Indians had broken down.. NOW'the trad-ts

<

1ng alllance between the Indrans and the traders waﬁpgrave-f'fpfij

1y threatened The success of the attacks on Plne Island

was a dlrect contradlctron of the alllance whlch was in-'ﬁ-‘””""
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tended-to assure'peaceful‘COnditio [ under”which trade
couid take place. ﬁow noticehwa 'served that traders in-
terrltory occupled by the- Cree‘and A351n1b01ne could not
.assume that Indlans at war w1th the local Indlans would 3
' ablde-by»former peaceful understandings.. ThlS p01nt was “
drlven home traglcally 1n the summer of 1794 w1th the dese,h
| tructlon of South Branch House-and massacre of 1ts 1nhab1-:-
tants by the ‘Same Indlans that had plundered Manchester \1thh}f—*
| House. Desplte the breakdown 1n the umbrella 11ke tradlngjf,d o
alllance, tradlng dld contlnue The concept of trade out#
.51de of pOlltlcal alllance was apparently not entlrely
‘forelgn to the Indlans of the western plalns._ Out31de of

“.such an alllance however, trade was a much more danger— M.fs L

'-ous undertaklng The days when the European trader could

i': move freely among the Indlans of the pra1r1e west w1thont

; danger were now at an end ‘ TJf-:’Lf;
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