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Abstract 

As women on parole or probation transition from correctional facilities to the community 

they face many threats to successful reintegration, including addictions, prior 

victimization, and poverty. Although little research addresses hope during this 

reintegration process, hope is a key factor in the human change process, a precursor to 

therapeutic change, and the hope of helping professionals is considered crucial to inspire 

hope in clients (Hannah, 2002). The purposes of this study were: (a) to gain 

understandings of work-related hope from reintegration professionals working with 

women on parole or probation, and (b) to elicit reintegration professionals' 

understandings of client hope and how these professionals might describe attempts to 

foster hope with clients. Employing Merriam's (1998) Basic Interpretive Inquiry, 5 

reintegration professionals participated in semi-structured interviews. Thematic analysis 

indicated that hope played an important role in reintegration workers professional 

accounts and they believed that hope was crucial in the reintegration process for women. 
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CHAPTER ONE 

Introduction 

Helping professionals occupy a unique position as they work with clients in a 

variety of settings, including healthcare, education, social work, and counselling. The 

helping role allows professionals to witness the darkest and most beautiful sides of 

human nature. In counselling-oriented helping relationships, professionals can observe 

first-hand the extraordinary human potential for change. Supporting individuals as they 

surmount tremendous obstacles to reach their goals is likely to be incredibly inspiring. 

Conversely, helping professionals may also experience the frustration of working with 

clients who remain mired in painful or potentially dangerous life situations. Reintegration 

professionals occupy one branch of the helping professions. Specifically, reintegration 

professionals work with individuals who are transitioning from correctional facilities into 

the community. In this study, the reintegration professionals I interviewed work 

specifically with women on parole and probation. Frank (1973) writes that instilling hope 

is a key role in the helping professions. However, despite the recognized importance of 

hope for helping professionals, little research has been undertaken to understand how 

professionals experience hope in their work. 

Context of the Problem 

Research on the impact of long-term exposure to client problems, illnesses, and 

violence finds that helping professionals are prone to frustration and emotional 

exhaustion, major contributors to the development of work-related burnout (Acker, 1999; 

Ratliff, 1988; Wykes, Stevens, & Everitt, 1997). Both personal and organizational factors 

can contribute to professional burnout, including lack of assertiveness, inadequate coping 



Accounts of Hope for Reintegration Professionals 2 

skills, workload, conflict with colleagues, and lack of resources (Stechmiller & Yarandi, 

1993). Although most studies on burnout focus on the negative or challenging aspects of 

helping professionals' work, there are proposals that suggest the act of helping may have 

intrinsically positive effects which may moderate stressors (Bennett, Ross, & Sutherland, 

1996). Focusing specifically on the field of social work, Schwartz, Tiamiyu, and Dwyer 

(2007) propose that hope may be one of the variables that professionals possess which 

both bolsters effective practice with clients and protects from burnout. 

Tackling the challenges of working with a marginalized population, like women 

on parole/probation, demands high energy and relational commitment from reintegration 

professionals. Facing these types of challenges may also potentially threaten 

professionals' hope. Women on parole/probation face multiple barriers, including 

histories of trauma, addictions, poverty, and lack of adaptive coping skills, which can 

make professionals' work difficult. Helping women reintegrate into the community is not 

a simple, straightforward process. Each woman brings her own life history that influences 

her ability to reintegrate successfully. For example, if a woman was raised in an 

environment where shoplifting was a viable option to procure daily necessities and 

violence was used to solve disputes, she will need to address these issues in order to live 

as a law-abiding citizen. 

Reintegration professionals may face situations where clients cease trying to 

change because they are exhausted from confronting challenges or are simply not ready 

to make adaptive life changes. Acknowledging the drain working with clients in these 

types of situations can have on counsellors, hope researchers Edey and Jevne write, "We 

all want to be effective in our work, and it is difficult to be hopeful in the presence of 
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those clients who don't change, don't try, and won't take advice" (2003, p. 46). In order 

to create meaningful, practical strategies to support professionals' hope, their conceptions 

of hope must first be understood. "Professionals must find a way of sustaining a hopeful 

orientation in the presence of those who don't comply with treatment, don't get well, 

won't take advice, and don't convey a sense of appreciation" (Jevne & Nekolaichuk, 

2003). 

Currently, little research has been conducted investigating the experience or 

influence of hope with helping professionals, specifically professionals working with 

women on parole/probation. This knowledge is crucial for the development of practical 

methods that can effectively address hope in the reintegration process. Researchers must 

understand how reintegration professionals perceive and enact hope as they assist women 

on parole/probation, to begin elucidating the role of hope within these helping 

relationships. 

Purpose of the Study 

This study is a response to both the lack of literature addressing understandings of 

hope for reintegration professionals working with women on parole/probation and my 

own previous experiences as a reintegration professional. It attempts to describe how the 

reintegration professionals in this study experience hope in their work through themes 

and sub-themes generated from participants' interview accounts. The approach and 

methods used in this study are qualitative in nature. 

This study seeks to explore two intricately related issues. First, the study focuses 

on work-related accounts or descriptions of hope from community-based reintegration 

professionals who work with women on parole/probation. Specifically, I seek to elucidate 
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an in-depth understanding of the day-to-day experiences that encourage, challenge, and 

maintain hope for reintegration professionals, along with any importance professionals in 

this study ascribe to hope in their work. Second, this study focuses on eliciting 

reintegration professionals' understandings of their clients' hope and how these 

professionals may describe attempts to foster hope with their clients. These two foci, that 

is, reintegration professionals' work-related descriptions of hope and their understandings 

of hope for their clients, are addressed through in-depth interviews with reintegration 

professionals. 

Rationale for the Study 

In Western industrialized nations, including Canada, women are the fastest 

growing segment of the prisoner population (Bloom, Owen, & Covington, 2003). 

Between 1981 and 2002, the Canadian federal adult woman offender population 

increased by 25% (Sinclair & Boe, 2002). Incarcerated women face a variety of 

challenges, including substance abuse problems (Dowden & Brown, 2002; Freudenberg, 

Wilets, Greene, & Richie, 1998; Koons, Burrow, Morash, & Bynum, 1997; Lightfoot & 

Lambert, 1991, 1992; Peugh & Belenko, 1999; Prendergast, Wellisch, & Wong, 1996; 

Shaw et al., 1991), prior victimization (Bond & Semaan, 1996; Green, Miranda, 

Daroowalla, & Siddique, 2005; Richie, 2001), poverty (Monster & Micucci, 2005; 

Richie; Statistics Canada, 2001, 2005), and a lack of adaptive coping methods (Dowden 

& Blanchette, 2002; Severance, 2004). Meetings with reintegration professionals are a 

commonly utilized method for facilitating women's transition back to their communities. 

Assisting women on parole/probation to successfully re-enter the community is vital for 

the safety and well-being of each woman, her family, and her community. 
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Previous research identifies hope as a key factor influencing client change in 

therapy. Referring to the impact of hope across therapeutic approaches, Lopez et al. 

(2004) assert, "Beneficial change may be attributable, in part, to hope" (p. 389). Meta-

analytic research consistently identifies hope as one of the four common factors which 

contributes to therapeutic effectiveness (Asay & Lambert, 1999; Hubble & Miller, 2004; 

Lambert, 1992). Snyder, Michael, and Cheavens (1999) consider hope to be such an 

influential component that they propose it as a unifying force underlying the therapeutic 

process. 

Hope can be a significant source of energy and motivation to make life changes 

(Edey & Jevne, 2003; Hanna, 2002; Irving, Seidner, Burling, Pagliarini, & Robbins-

Sisco, 1998; Snyder et al., 1991). Hope acts to reinforce and empower clients to believe 

that the possibility of achieving a brighter future exists (Frank & Frank, 1991; Hanna, 

2002). Emphasizing the importance of hope in the therapeutic change process, especially 

for difficult clientele, Hanna concludes: 

Without hope, life holds little in the way of inspiration or motivation. Hope could 

be said to be a precursor not only of change, but of possibility. It inspires both 

action and courage, and it paves the way for the realization of dreams, whether 

simple or sublime, (p. 93) 

The motivational aspect of hope may be especially important when individuals face 

adverse situations, as it offers the energy to continue striving forward. As a source of 

energy and inspiration, hope seems likely to play a role for both reintegration 

professionals and their clients as they face the challenges associated with transitioning 

from correctional facilities to the community. 
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The work that community-based reintegration professionals conduct with women 

on parole/probation shares commonalities with other forms of counselling, including a 

emphasis on the working relationship, empathic support, encouragement of personal 

growth and development, and client-centeredness. These findings suggest that hope may 

play a significant role in the relationships between reintegration professionals and their 

clients. It also suggests that hope may be influential in the change process for women on 

parole/probation. 

Previous research on hope suggests that helping professionals need to possess 

hope in order to support hope in their clients. Describing the impact of hope on 

counselling professionals, Edey and Jevne (2003) remark that hope is "the fuel that keeps 

the counsellor going" (p. 45). Snyder (1995), another prominent hope scholar, also 

describes hope as a necessity for helping professionals. Snyder contends that therapists 

need to evaluate their own level of hope to assess their ability to work effectively with 

clients. This study attempts to begin building understanding of how reintegration 

professionals' hope is fostered, sustained, and challenged in their work with women on 

parole/probation. 

The present study provides practical examples of how hope is fostered and 

maintained for reintegration professionals, which may be employed by professionals and 

their employers. It also offers valuable insights into reintegration professionals' 

understandings of hope for clients and specific strategies participants identify themselves 

as employing to support client hope. Similarly, Larsen, Edey, and LeMay (2007) 

recommend that investigation of counsellor experiences of hope and counsellor 

perceptions of client hope may actually improve therapeutic practices and stimulate 
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understandings of hope in these relationships. Awareness of professionals' hope may also 

present new possibilities to address work-related burnout and feelings of hopelessness, 

potentially allowing reintegration professionals to work with clients for longer periods of 

time. 

In a review of hope literature and a study examining how cancer patients employ 

the word hope in conversations, Eliott and Olver (2002) conclude that hope can be 

described or defined in a multitude of ways. Instead of searching for a singular definition 

of hope, they recommend focusing on specific meanings of hope, within specific 

contexts. Nekolaichuk (2004) agrees: "A complex concept such as hope cannot be 

simplified to a universal definition or conceptual framework. Thus, it is imperative to 

situate oneself amidst the complexity of perspectives" (p. 181). These researchers allude 

to the notion that different settings and circumstances may emphasize different facets of 

hope. For these reasons, applying a qualitative approach to gather accounts of hope from 

reintegration professionals is appropriate. Rather than seeking to create a broad, widely-

generalizable theory of hope, this study attempts to describe contextually relevant 

understandings of the concept, experience, and importance of hope for the reintegration 

professionals involved in this study. 

This study opens the investigation of a previously unexplored area, namely 

accounts of hope for reintegration professionals working with women on 

parole/probation. In addition, this study also addresses reintegration professionals' 

perceptions of how hope is fostered with clients. This study builds upon previous hope 

research with helping professionals, including physicians (Eliott & Olver, 2002; Wong-

Wylie & Jevne, 1997), nurses (Benzein et al , 2001; Cutcliffe & Barker, 2002; Cutcliffe 



Accounts of Hope for Reintegration Professionals 8 

& Grant, 2001; Gaskins & Forte, 1995), mental health practitioners (Beavers & Kaslow, 

1981; Dufrane & Leclair, 1984; Edey & Jevne, 2003; Frost, 2004; Russinova, 1999; 

Snyder, 1995), teachers and sports coaches (Frost), practitioners working with survivors 

of sexual abuse and their perpetrators (Wilkes, 2002), and front-line, community workers 

(Bernard, 2000; Janzen, 2001) to advance our understandings of the significance and 

impact of hope on helping professionals. 

Genesis of the Study 

This study evolved out of my own experience and professional interest as a 

reintegration professional. For over two years, I worked in several community-based 

settings with women on parole/probation. I found the work both inspiring and exhausting. 

As I reflected on my time working with women on parole/probation, two stories always 

stood out in my memory. In one job, I operated an employment program for women with 

criminal records. Educating employers about the challenges faced by women with 

criminal records and advocating for my clients' rights were two central parts of my role. 

Part of the employment program involved connecting employers with casual labourers 

for temporary jobs. These temporary placements offered women confidence, work 

experience, an introduction to potential employers, and much needed finances. During 

this time, I met two women on parole, who I will refer to as Barb and Rose. These 

women began their own cleaning company together. As Barb and Rose's business 

expanded, they hired women from the casual labour program to work on a daily basis. 

Eventually, they permanently hired several of the women who proved to be dependable 

and hard working. I was always inspired by both Barb and Rose's initiative to combat 

stereotypes and their commitment to assist other reintegrating women. Their hardworking 
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example not only gave me hope, but I believed it instilled hope in other women on 

parole/probation who witnessed their actions. 

Writing about hopelessness is far harder for me than writing about hope. The 

second story that comes to mind when I think of my previous work involves a woman I 

will refer to as Martha. When she first arrived at my office, I was impressed at how 

motivated and composed she appeared to be. Martha began by sharing her story of 

recently leaving a long-term abusive relationship and raising her young granddaughter. 

She was a residential school survivor, who had begun to address her scarred past through 

aboriginal healing traditions. Sadly, each time Martha came to my office, she progressed 

farther and farther downhill. Her ex-husband vandalized her car repeatedly and harassed 

her over the phone and in-person. Divorce proceedings moved slowly with a lawyer who 

had little time for her case. The final blow came when her granddaughter was placed in 

foster care following a violent dispute between Martha and her ex-husband. Martha 

slipped into a state of severe depression. She told me that she wanted to end it all. Later, a 

suicide attempt was foiled by a friend. I was young, inexperienced, and totally 

unprepared to deal with the situation. All I knew was that I wanted to help, wanted to 

show her there was still hope, but had no idea how to do it. I began waiting for a phone 

call informing me that she had committed suicide. I felt utterly helpless and hopeless to 

assist Martha. In that situation, hopelessness had a tangible quality, like glue that held 

both Martha and I down, seemingly making movement impossible. 

When I think of my previous work with women on parole/probation, I am 

reminded of Maya Angelou's poem (1994) "Caged Bird". 

The free bird leaps 
on the back of the wind 
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and floats downstream 
till the current ends 
and dips his wings 
in the orange sun rays 
and dares to claim the sky. 

But a bird that stalks 
down his narrow cage 
can seldom see through 
his bars of rage 
his wings are clipped and 
his feet are tied 
so he opens his throat to sing. 

The caged bird sings 
with a fearful trill 
of the things unknown 
but longed for still 
and his tune is heard 
on the distant hill for the caged bird 
sings of freedom 

The free bird thinks of another breeze 
and the trade winds soft through the sighing trees 
and the fat worms waiting on a dawn-bright lawn 
and he names the sky his own. 

But a caged bird stands on the grave of dreams 
his shadow shouts on a nightmare scream 
his wings are clipped and his feet are tied 
so he opens his throat to sing 

The caged bird sings 
with a fearful trill 
of things unknown 
but longed for still 
and his tune is heard 
on the distant hill 
for the caged bird 
sings of freedom. 

For me, this poem captures both the heart wrenching agony many women on 

parole/probation have faced and the tenacity they can possess to overcome their 
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circumstances. It also demonstrates that the caged bird has a voice that can be carried to 

the outside world. In my experience, community-based reintegration professionals are 

often the ones who amplify the voices of incarcerated and reintegrating women so the rest 

of the world can hear. These ideas give me hope. And, I firmly believe that it is time to 

learn about hope from the reintegration professionals themselves. 
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CHAPTER TWO 

Literature Review 

For some people, working with women on parole/probation might be considered a 

hopeless task. However, reintegration professionals undertake this task everyday to 

journey alongside their clients as they transition from correctional facilities to the 

community. In this chapter, I provide a literature review offering important background 

to the study of hope and the work of reintegration professionals. This chapter begins by 

defining several key terms used throughout this document. Next, I set the context for this 

study of reintegration professionals by outlining several common challenges facing 

women offenders. A brief overview of the significance of hope in the human change 

process highlights how hope may influence change for women on parole/probation as 

they work with reintegration professionals. The potential role of hope in enacting larger 

social changes is also acknowledged. Descriptions of the construct of hope proposed by 

various hope researchers are discussed, followed by descriptions of several influential 

hope models. Finally, previous research highlighting the importance of hope in 

relationships, especially helping relationships is examined. 

Definition of Terms 

To clarify terminology in this document, I am including a brief explanation of 

some of the key terms used in this manuscript. For the purpose of the study, the following 

definitions will apply: 

A reintegration professional offers support services to clients on parole/probation. 

Support includes activities like counselling, advocacy, community resource referrals, and 

education. Reintegration professionals include, but are not limited to, counsellors, 
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community resource workers, social workers, and spiritual advisors (e.g., chaplains, 

Aboriginal elders). The reintegration professionals who took part in this study may be 

referred to as helping professionals, professionals, or participants, all with the same 

meaning. 

Parole is a form of conditional release from a federal correctional facility that 

allows offenders to serve a portion of their sentence in the community. Parole is designed 

to offer a bridge between incarceration and returning to the community (Government of 

Canada, National Parole Board, 2007). Eligibility for parole involves a careful review of 

the individual's case history and an assessment of her risk potential. Once the parolee re

enters the community, a parole officer supervises her. Parolees are subject to the 

conditions of their correctional plan or parole order (Correctional Service of Canada 

[CSC], 2002b). These conditions may include restrictions of certain actions like curfews, 

as well as commitments to participate in activities like substance abuse treatment. Parole 

can be revoked, returning the parolee to a correctional facility, for several reasons: (a) the 

parolee breaches a parole condition (e.g., fails to return to her residence by the appointed 

curfew time), (b) the parole officer deems that the parolee is likely to breach parole 

conditions (e.g., the parole officer learns the parolee is planning to flee), or (c) the 

offender is apprehended by police for suspicion of committing a criminal offence. 

Probation is a community sentence imposed by a judge that subjects an offender 

to court-ordered conditions as part of her sentence (Alberta Solicitor General & Public 

Security, 2007). Conditions are set out in a probation order and may include community 

service, mandated attendance in a program (e.g., anger management), or the requirement 

to report to a probation officer. Probation is exclusively under the jurisdiction of the 
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province and is used for offenders serving sentences of less than two years (Government 

of Canada, National Parole Board, 2006). 

The Correctional Service of Canada defines reintegration as the activities 

conducted to prepare an offender to return safely to the community as a law-abiding 

citizen (Thurber, 1998). Community reintegration encompasses a broad range of 

decisions intended to place women offenders in the least restrictive setting possible 

(CSC, 2005). However, the offenders' needs are always balanced with the safety of the 

community. The terms transition and reconnection will be used throughout this document 

as synonyms for reintegration. 

Challenges Facing Women Offenders 

In order to gain a fuller appreciation of the work reintegration professionals in this 

study carry out, it is important to recognize the substantial challenges facing their client 

population. In 2004, women accounted for 18% of adult criminal offences in Canada 

(Statistics Canada, 2005). In that year, over 75,000 adult women were charged with a 

criminal code offence (Statistics Canada). Women are the fastest growing segment of the 

prison population in Western industrialized nations, including Canada, the United States, 

and Australia (Bloom et al., 2003). The Canadian federal adult woman offender 

population increased by 25% in the two decades between 1981 and 2002 (Sinclair & Boe, 

2002). Women on parole and probation face a variety of challenges as they seek to move 

past their criminal convictions and reconnect with their communities. Substance abuse 

problems are common. They often lack employable skills and adaptive coping 

mechanisms (Koons, Burrow, Morash, & Bynum, 1997; Richie, 2001). When asked, 

many offenders link their criminal activity to histories of addiction, poverty, and abuse 
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(Report of the Auditor General to the House of Commons, 2003). A ten-year status report 

on women offenders in the Canadian federal correctional system recognizes the obstacles 

faced by this group: "While women offenders are accountable for their behaviour, 

interventions must take into account the social, political, economic and cultural context 

unique to women in society" (CSC, 2006, p. 36). 

Substance Abuse 

Many women offenders are addicted to drugs or alcohol. Drug offences account 

for more than one-third of women's convictions (Report of the Auditor General to the 

House of Commons, 2003). In the United States, non-violent, drug-related offences 

account for the largest growth among women offenders (Richie, 2001). Substance abuse 

problems in women offenders relate to their ability to reintegrate into their communities 

following incarceration (Kassebaum & Chandler, 1994; Peugh & Belenko, 1999). For 

women offenders, substance abuse is a significant predictor of recidivism (Dowden & 

Brown, 2002; Freudenberg et al., 1998). Advocates and service providers for women 

offenders agree that substance abuse treatment is one of women's most significant needs 

as the re-enter their community (Richie). 

The vast majority of women offenders link substance abuse to their previous 

criminal activity (Lightfoot & Lambert, 1991, 1992; Peugh & Belenko, 1999; Prendergast 

et al, 1996; Shaw et al., 1991). In a survey of Canadian women offenders, 83% report 

using alcohol and/or drugs on the day of their offence (Lightfoot & Lambert). They also 

report that these substances contribute to their criminal activity and negatively affect their 

judgment. Similar results are also found in the United States (Prendergast et al.). 

Prior Victimization 
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Consistently, women offenders report high rates of physical, emotional, and 

sexual abuse in their past (Bond & Semaan, 1996; Green et al., 2005). Horrific 

experiences of childhood abuse and repeated intimate partner violence have a profound 

impact on the lives of women offenders, including their criminal activity (Richie, 2001). 

Drawing from a series of qualitative projects exploring the causes and consequences of 

arrest and incarceration for women living in lower income, predominantly non-Caucasian 

communities in the United States, Richie outlines the challenges women face as they 

return to their communities. One participant in her study shares how prior victimization 

impacted her contact with the legal system: 

I was seriously tripping (having a flashback) when I got arrested. The officer put 

his hands on me, and I went right back to the last time I was raped. And I fought 

like hell. I wasn't ever going to let a man touch me like that again. So I kicked 

him and tried to grab his gun and if I'd gotten it, I would have shot him. I know I 

would have. (p. 375) 

In this instance, it seems likely that the participant would garner additional criminal 

charges because of her behaviour, potentially including resisting arrest or assaulting a 

police officer. In one study (Lake, 1993), more than 85% of women offenders report 

previously experiencing at least one form of victimization. Victimization includes both 

witnessing and personally experiencing violence. Women offenders report various 

sources of abuse, including intimate partners, family members, acquaintances, and 

strangers. Programs addressing past victimization and self-esteem are being linked with 

promising outcomes for women offenders (Koons et al., 1997). 

Poverty 
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"Over 80% of all incarcerated women in Canada are in prison for poverty related 

offences" (Jackson, 1999). Poverty-related offences are typically identified as theft, 

fraud, prostitution, and, potentially, drug-related charges. While both men and women 

face obstacles as they re-enter the community, the social and economic marginality 

facing women makes the effects of incarceration even more devastating (O'Brien, 2001). 

Incarcerated women tend to be young (Richie, 2001; Statistics Canada, 2001), 

poor (Richie; Statistics Canada), and lack employable skills (Covington, 1998; Koons et 

al., 1997; Richie; Statistics Canada). Unemployment or underemployment in the years 

preceding arrest is common (Monster & Micucci, 2005; Richie; Statistics Canada, 2005). 

Many incarcerated women describe previously experiencing repeated periods of 

homelessness (Richie). Participants in Richie's study report that when opportunities to 

secure basic needs like food, shelter, and clothing are scarce, criminal activity becomes a 

more viable option. Similarly, interviews with Black women serving federal sentences in 

Ontario also reveal that their primary motivation to engage in criminal activity is 

economic (Pollack, 2000). Commenting on the economic challenges reintegrating women 

face, O'Brien states, "Most lack a sense of hope for their future outside of prison" (pp. 2-

3). 

Lack of Adaptive Coping Methods 

Little is known about how women who successfully reintegrate and remain out of 

prison cope with common obstacles, like finding employment, abstaining from 

addictions, and regaining custody of their children. In a large-scale qualitative study, 

incarcerated women who were asked about how they anticipate coping with the 

challenges associated with release "generally seemed ambivalent, anxious, and 
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apprehensive" (Severance, 2004, p. 85). Research suggests that women offenders often 

have a variety of problems in cognitive, emotional, social, and behavioural functioning, 

especially if they abuse substances (Dowden & Blanchette, 2002). Substance abusing 

women offenders score significantly higher on indicators of poor stress management, low 

frustration tolerance, and thrill-seeking than non-abusers (Dowden & Blanchette). It 

could be hypothesized that offenders who lack adaptive stress management skills are 

more likely to use addictions as a maladaptive form of coping. In a set of 

recommendations to correctional managers (Rawson, Obert, McCann, and Varinelli-

Casey, 1993), coping skills training is strongly recommended as a vital component to 

include in treatment programs for women offenders. 

Creating Choices: The Report of the Task Force on Federally Sentenced Women 

In 1989, the Correctional Service of Canada Commissioner, Ole Ingstrup, called 

for the creation of a multi-perspectival task force to address serious issues facing 

federally incarcerated women (CSC, 1999). The task force consisted of correctional 

practitioners, government agencies, community-based organizations, Aboriginal 

representatives, and women who were previously federally incarcerated. Many of the 

issues instigating the task force regarded Kingston's Prison for Women, Canada's only 

federal correctional facility for women at that time. The Prison for Women was 

geographically isolated, effectively separating incarcerated women from face-to-face 

contact with their families and other support people. Lack of space, ventilation, privacy, 

and programming to meet women's needs were also identified as significant concerns. 

The Creating Choices (1990) report produced by the Task Force on Federally 

Sentenced Women was "founded on the principles of empowerment, meaningful choices, 
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respect and dignity, supportive environments, and shared responsibility" (CSC, 1999, p. 

1). Recommendations from the task force included (a) closure of the Prison for Women, 

(b) construction of regional facilities and an Aboriginal healing lodge, (c) development of 

women-centered programs, and (d) the establishment of a community strategy to expand 

and strengthen programs and services for conditionally released women offenders (CSC; 

Task Force on Federally Sentenced Women [TFFSW]). 

The Kingston Prison for Women officially closed its doors in the year 2000. 

Currently, Canadian federal women offenders are housed in seven regional facilities in 

British Columbia, Alberta, Saskatchewan, Quebec, Ontario (2), and Nova Scotia (CSC, 

2006). The Okimaw Ohci Healing Lodge in Saskatchewan is based on an operational 

philosophy emphasizing Aboriginal teachings, spirituality, and traditions. New regional 

facilities house inmates in six to ten woman houses with communal living spaces, 

kitchens, bathrooms, laundry rooms, and access to the facility grounds. These living 

arrangements are designed to enable women to take control of their daily lives and learn 

to work with others. Correctional programming for women now includes foci on 

substance abuse, violence prevention, mental health intervention (e.g., Dialectical 

Behaviour Training), education, employability, and social programs. Finally, the 

Community Strategy for Women Offenders (CSC, 2002a) implements new community 

initiatives and expanded community services to meet the needs of women once they are 

released from a correctional facility. 

Summary of Challenges Facing Women Offenders 

For women leaving correctional custody, substance abuse problems are a 

significant reality that contribute to their past and current involvement with illegal 
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activity. The majority of women offenders report experiencing childhood and/or adult 

victimization, including physical, sexual, or emotional abuse or exploitation. Poverty, 

including lack of education, employable skills, and access to resources, is another factor 

which may impact women's initial involvement in crime and their attempts to 

successfully transition back into their communities. Women offenders facing these 

challenges may lack healthy coping mechanisms to deal with these issues in adaptive 

ways. Finally, the Creating Choices (TFFSW, 1990) document instigated an ongoing 

process to address specific concerns facing federally incarcerated women. 

Hope may be a vital element in the process of transition, decision making, and 

choosing new paths. As its contribution to the reintegration process for women is 

unexplored, this question currently remains unanswered. However, it seems possible that 

reintegration professionals may influence women offenders' hope as they address the 

preceding issues in meaningful and practical ways with their clients. 

Hope and Change 

Hope is like a road in the country; there was never a road, but when many people walk 

on it, the road comes into existence. 

(Lyn Yutang, Chinese writer and editor, 1895-1976) 

The Potency of Hope in the Process of Human Change 

Research on the common factors contributing to client change in counselling 

asserts that similarities among therapeutic approaches likely wield a greater influence on 

therapeutic effectiveness than differences (Asay & Lambert, 1999). Meta-analytic 

research consistently identifies hope as one of the four common factors contributing to 

therapeutic effectiveness, regardless of the practitioners' theoretical orientation (Asay & 
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Lambert; Hubble & Miller, 2004; Lambert, 1992). In fact, hope is considered such an 

influential component that it is proposed as a potential unifying framework underlying 

the therapeutic process (Snyder, Michael, et al., 1999). Also referring to the impact of 

hope across psychotherapeutic approaches, Lopez and colleagues (2004) claim, 

"Beneficial change may be attributable, in part, to hope" (p. 389). Further, in Talley's 

(1992) study of very brief psychotherapy, the single best predictor of treatment 

satisfaction is "the counsellor encouraged me to believe that I could improve my 

situation" (p. 63). Finally, hope also acts to reinforce and empower clients to believe that 

the possibility of achieving a brighter future exists (Frank & Frank, 1991; Hanna, 2002). 

The work that community-based reintegration professionals conduct with women 

on parole/probation shares commonalities with other forms of counselling, including an 

emphasis on the working relationship, empathic support, encouragement of personal 

growth and development, and client-centeredness. Therefore, it seems likely that research 

findings regarding hope in the counselling relationship would also be applicable, at least 

in some part, to reintegration counselling. 

Studying the experience and meaning of hope in the process of profound life 

change, Keen (2000) conducted twelve in-depth qualitative interviews. She defines 

profound life change as a "change from a destructive and harmful lifestyle to self and 

others to living a constructive and meaningful lifestyle to self and others" [underlining in 

original] (p. 63) which is maintained for a minimum of three years. Examples of the 

profound changes made by participants in Keen's study include, exiting an abusive 

relationship, conquering addictions, leaving a gang, and overcoming a criminal history. 

All but one participant in Keens' study agree that their experiences of hope are vitally 
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related to their process of life change. She reported that one participant was unable to 

answer because no equivalent word for hope exists in his culture. Keen's definition of 

profound life change seems to fit well within the realm of successful community 

reintegration for women on parole/probation. Inspired by hope, participants in her study 

overcame negative, often traumatic life experiences to create healthier, happier, and more 

successful lives. Similarly, in a summary of their extensive hope research, Snyder and 

colleagues (2005) conclude that "higher hope is virtually always related to more 

beneficial life outcomes" (p. 127). 

Hanna 's precursor model of change. Hanna (2002) proposes a therapeutic model 

of change based upon seven precursors of change: a sense of necessity, willingness to 

experience difficulty, awareness, confronting the problem, effort towards change, hope, 

and social support. Hanna writes, "When a client is undergoing change and responding 

well to the therapy process and procedures, there is little or no need for the precursors 

approach" (p. 19). However, when clients are "difficult, undermining, manipulating, 

unwilling, or involuntary" (p. 19) these precursors are not usually present and, instead, 

they need to be fostered by the therapist. 

Hope for change is the realistic expectation that the future holds positive 

possibilities (Hanna, 2002). Articulating the power of hope, Hanna writes: 

Without hope, life holds little in the way of inspiration or motivation. Hope could 

be said to be a precursor not only of change, but of possibility. It inspires both 

action and courage, and it paves the way for the realization of dreams, whether 

simple or sublime, (p. 93) 

Hanna describes the role of hope in therapeutic change as subtle. However, he 
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acknowledges that hope may have wide-spread, underlying effects on other precursors of 

change, including acting as the catalyst that brings other precursors into existence. For 

example, a client may muster the effort to change with the hope that a positive outcome 

will result from her attempts. 

Hope and Substance A buse 

In a three-year study following individuals admitted to substance abuse treatment, 

83% relapsed at least once (Scott, Foss, & Dennis, 2005). Recognizing the significant 

social and personal costs of addiction, it is important to identify factors associated with 

successful recovery. A study of homeless veterans (Irving, Seidner et al., 1998) found 

that higher levels of hope relate to longer periods of abstinence from addictions and a 

better quality of life. In the above studies, levels of hope were measured using the State 

Hope Scale (Snyder et al, 1991). There are several possible reasons for the strong 

correlations between hope and longer abstinence. According to Snyder et al., individuals 

with higher levels of hope are more likely to approach goals in ways that sustain 

motivation, cope with challenges by anticipating opportunities for success rather than 

failure, rely on adaptive coping strategies, and perceive themselves as being in control of 

achieving goals. "The motivational aspect of hope is important in the context of recovery 

from substance dependence, a goal that must be pursued with incredible determination" 

(Irving, Seidner et al., p. 392). Individuals who perceive addictions recovery as an 

attainable goal within their control may remain more committed to abstinence despite 

facing challenges. 

Hope and Social Action 

Several participants in the current study mention community members asking, 
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"How can you do this type of work?" I remember being asked the same question when I 

worked as a reintegration professional with women on parole/probation. These 

community members refer to the seemingly hopeless circumstances facing some women 

offenders. However, participants in this study describe their work as one way they seek to 

support change, in both the personal lives of their clients and the larger social and 

community context that can hamper women's efforts to reintegrate. 

Hope for social change must be grounded in a concrete understanding of the 

context, recognition of available resources, and practical strategies to achieve change. 

Possessing hope without a plan of action seems unlikely to successfully enact societal 

change. Braithwaite (2004), a socio-political theorist, proposes a reciprocal relationship 

between hope and emancipation from socially-imposed constraints based upon race, 

education, and socio-economic status. Braithwaite writes, "The antislavery movement of 

the eighteenth and nineteenth centuries instilled its activists, with the implausible hope 

that slavery could be overthrown. Finally, it was overthrown" (p. 83). He emphasizes that 

social institutions need to offer marginalized individuals both hope for a better future and 

organizational support to achieve that future. Examining the concepts of hope and social 

justice in a culturally-diverse school serving a community with a low socioeconomic 

status, Mclnery (2007) agrees: "From time to time we need to remind ourselves that 

seemingly intractable and oppressive structures can be overturned through collective 

action on the part of committed individuals, groups and organisations" (p. 257). This 

statement emphasizes both human agency and hope in the process of enacting social 

change. Without hope for the possibility of change, it seems doubtful whether individuals 

would be willing to put forth the effort required to engage in social justice or social 
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action-oriented activities. 

The Construct of Hope 

What is this thing called hope? We ridicule those with too much of it and we hospitalize 

those with too little. 

(Jevne, 2005, p. 266) 

Inevitably, the first question people ask when I tell them I am a hope researcher is 

"What is hope?" In the last half century, many researchers, theorists, and clinicians have 

examined, questioned, and debated the origin and meaning of hope (Eliott, 2005; McGee, 

1984). Hope is a concept that appears to transcend boundaries of theology, culture, and 

physical geography (Cutcliffe, 2004; Farran, Herth, & Popovich, 1995). It is considered a 

central, essential element of living (Fromm, 1968). The foundations of human hope are 

theorized to begin with subconscious processes in infants who hope that their basic needs 

for nourishment, warmth, safety, and love will be met (Erikson, 1964; Maslow, 1954). 

For researchers studying the concept of hope, there are many, often overlapping, 

research-derived definitions of hope. Hope is defined as a multidimensional dynamic life 

force (Dufault & Martocchio, 1985), an inner power (Herth, 1990), a process of 

anticipation (Stephenson, 1991), and the cognitive energy and pathways to strive for 

goals (Snyder, 1995). Examining the many conceptualizations of hope that exist within 

the hope literature, several common characteristics of hope include a future orientation 

(Benzein & Savemen, 1998a; Cutcliffe, 1997; Dufault & Martocchio; Dufrane & Leclair, 

1984; Gaskin & Forte, 1995; McGee, 1984; Stephenson), direction toward goal 

attainment (Benzein, Saveman, & Norberg, 2000; Gaskin & Forte; McGee; Morse & 

Doberneck, 1995; Snyder, 1995), cognitive and rational processing (Averill, Catlin, & 
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Chon, 1990; Dufault & Martocchio; Farran et al., 1995; Morse & Doberneck; 

Stephenson; Snyder), emotional experiencing (Dufault & Martocchio, Farran et al.; 

Godfrey, 1987; Nekolaichuk, 1999; Stephenson), ways of behaving (Benzein et al.; 

Dufault & Martocchio; Snyder; Stephenson), spiritual connectedness (Benzein et al.; 

Farran et al.; Gaskin & Forte; Herth; Nekolaichuk, Jevne, & Maguire, 1999), and 

interpersonal relationships (Beavers & Kaslow, 1981; Benzein & Saveman; Benzein et 

al.; Cutcliffe, 1997, 2004; Dufault & Martocchio; Farran et al ; Herth; Jevne 1991; Larsen 

et al., 2005; Morse & Doberneck; Nekolaichuk et al.; Russinova, 1999). Capturing the 

breadth of life that hope touches, Jevne (2005) succinctly summarizes that definitions of 

hope crisscross "goal and soul, doing and being, process and outcome, state and trait" (p. 

266). 

Models of Hope 

I'd rather have hope than be able to define it 

(Godfrey, 1987, p. 248) 

When I began exploring the concept of hope, as represented in the research 

literature, I was struck by the multitude of perspectives and conceptualizations proposed. 

Hope models are typically conceptualized as uni-dimensional or multi-dimensional, 

depending on the level of complexity they use to attempt to describe the phenomenon. 

Uni-dimensional models tend to emphasise hope within a singular focus, like goal-

attainment, whereas multi-dimensional models illuminate the impact of hope on life in 

various ways (e.g., cognitively, spiritually, and relationally). Within hope literature, both 

uni-dimensional and multi-dimensional perspectives co-exist and inform current 

understandings of hope. 
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Snyder and Colleagues 

C.R. Snyder is one of the most prolific and cited scholars in the field of hope 

research. In his uni-dimensional model of hope, entitled Hope Theory, Snyder and 

colleagues (Snyder et al., 1991) define hope as the process of thinking about one's goals, 

along with the motivation to move toward (agency) and the ways to achieve (pathways) 

those goals. They theorize that hope has two major components: pathways and agency. 

Pathways thinking is defined as goal-directed thoughts, where individuals perceive that 

they can create routes to reach desired goals. Positive self-talk and the actual creation of 

alternate routes to reach goals when faced with obstacles are reflective of pathways 

thinking. Agency thinking is the motivation required to utilize those routes and move 

from thinking to action. Referring to the colloquial expression, "Where there's a will, 

there's a way", Snyder likens agency to the "will" and pathways to the "way" (Snyder, 

1995). 

Dufault and Martocchio 

Dufault and Martocchio's (1985) groundbreaking work with elderly cancer 

patients generated a multidimensional model of hope which influences hope researchers 

in many disciplines (Eliott, 2005; Farran et al , 1995; Nekolaichuk et al, 1999). Dufault 

and Martocchio describe hope as "a multidimensional dynamic life force characterized by 

a confident yet uncertain expectation of achieving a future good which, to the hoping 

person, is realistically possible and personally significant" [italics in original] (p. 380). 

Exhibiting a fluid and multifaceted nature, "hoping is not a single act but a complex of 

many thoughts, feelings, and actions that change with time" (p. 380). Hope is seen to be 

comprised of two distinct spheres: generalized hope and particularized hope. Crossing the 
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two spheres, six distinct dimensions illuminate different aspects of the hope experience. 

Generalized hope is an outlook that the future and life, in general, hold good 

things which may happen (Dufault & Martocchio, 1985). This belief is broad in scope, 

without concrete details regarding what is hoped for specifically. "Generalized hope 

protects against despair when a person is deprived of particular hopes, and preserves or 

restores the meaningfulness of life - past, present, and future - in circumstances of all 

kinds" (p. 380). An outlook of generalized hope bolsters ones' ability to work through 

challenges and changing events with "flexibility and openness" (p. 380). On the other 

hand, particularized hope "is concerned with a particularly valued outcome, good, or state 

of being" (p. 380). These concretely hoped for outcomes are described as hope objects. 

Particularized hopes clarify, emphasize, and confirm what individuals value most dearly 

in life. Considered together, generalized and particularized hopes help to preserve and 

maintain meaningfulness and significance in life. 

Each of the six dimensions in Dufault and Martocchio's (1985) hope model is 

comprised of elements that structure the experience of hope. The six dimensions include 

affective, cognitive, behavioural, affiliative, temporal, and contextual components to 

create a "gestalt of hope" (p. 381). The affective dimension of hope "focuses on 

sensations and emotions that are part of the hoping process" (p. 382). It recognizes a 

myriad of feelings, both positive and negative, that encompass the entire process of 

hoping. The cognitive dimension captures the ways individuals' think, remember, 

perceive, and judge experiences, in relation to hope. From the perspective of the hoping 

individual, hope is always reality-based. The behavioural dimension acknowledges the 

actions individuals take to sustain and achieve their hopes. Aspects of the behavioural 
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dimension can overlap with the cognitive dimension (e.g., changing one's perspective) 

and the affiliative dimension (e.g., seeking help from others to achieve hopes). The 

individual's feelings of "relatedness or involvement beyond self as it bears upon hope" 

(p. 386) involve the affiliative dimension. Affiliative relationships may include people 

(e.g., living or dead), spiritual powers (e.g., God), and other living things (e.g., pets, 

wildlife, or the Earth). Recognizing that hoping can occupy past, present, and future 

orientations, a temporal dimension is also present. For example, an individual's 

memories of previously realized hopes may foster her belief that future hopes can also be 

achieved, which sustains her hope in the present. Finally, the contextual dimension 

includes life situations that "surround, influence, and are a part of a persons' hope" (p. 

388). Capturing the interplay of the six dimensions, Dufault and Martocchio write, "The 

same life situation can be an occasion for either hope or for hopelessness or both, 

depending upon the interpretation and response of the person to it" (p. 389). As a multi-

faceted, process-oriented life force, Dufault and Martocchio conclude "there is always 

hope" (p. 391). 

Nekolaichuk, Jevne, and Maguire 

Drawing from Dufault and Martocchio's (1985) model of hope, Nekolaichuk et 

al., (1999) create a conceptual model of hope grounded in the context of health and 

illness. They sample three distinct populations: healthy adults, individuals with a chronic 

or life threatening illness, and nursing professionals. Nekolaichuk et al., propose a 

dynamic, multi-dimensional model of hope comprised of three overlapping dimensions: 

personal spirit, risk, and authentic caring. Personal spirit revolves around the core theme 

of meaning; it is considered to be a personal dimension, which involves the ways one 
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makes sense of the world. Risk brings together themes of predictability and personal 

boldness. This situational dimension captures how one works with life's uncertainties and 

considers possibilities. The interpersonal dimension is termed authentic caring, which is 

linked with comfort. The credibility and authenticity of comfort in relationships is a key 

component in authentic caring. Essentially, Nekolaichuk et al., seek to acknowledge "the 

qualitative experience of hope, within a holistic, multi-dimensional quantitative 

framework" (p. 602). Their model attempts to capture the individually dynamic, personal 

experience of hope by delineating these three distinct, yet interrelated features. 

Farran, Herth, and Popovich 

Also exploring hope within a health care context, Farran et al., (1995) define hope 

as "an essential experience of the human condition" (p. 6). Hope operates as a fluid "way 

of feeling, a way of thinking, a way of behaving, and a way of relating to oneself and 

one's world" (p. 6). Arising from a comprehensive critical analysis of philosophical, 

theological, medical, psychological, and sociological data, their model of hope is based 

on four fundamental elements: experiential process, relational process, spiritual or 

transcendent process, and rational thought process (Farran et al.). Experiential process 

requires the individual facing an adverse situation to move from a negative perspective, 

reframe and seek meaning, and acknowledge positive teachings gained through the 

experience. Relational process acknowledges how feeling connected to a caring support 

network affects an individual's hope. Spiritual or transcendent process includes 

reflecting on the purpose and meaning of life, death and suffering. Finally, rational 

thought process highlights the importance of adaptive cognitive strategies to create goals, 

assess situations, and maintain a hopeful perspective. 
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Hope as a Verb, Noun, and Process 

As a folk-term commonly used in everyday English language, rather than a 

psychological construct (Bruininks & Malle, 2005), hope is employed as a noun, verb, 

adjective (e.g., hopeful) (Eliott & Olver, 2002; Farran et al., 1995), and adverb (e.g., 

hopefully) (Eliott & Olver). While some suggest that hope remains an elusive 

phenomenon to define because of its various grammatical uses and connotations (Eliott & 

Olver; Farran et al.; Stephenson, 1991) the fact that hope is used in everyday speech has 

implications for its study in counselling and helping practices. For example, studying the 

speech of oncology outpatients about "do-not-resuscitate" orders, Eliott and Olver find 

that almost half of participants spontaneously use the word hope or a derivative thereof in 

their interviews. Most commonly, participants use hope as a noun, referring to it as an 

objective, independent entity. For example, participants use phrases like, "There's no 

hope" or "If there is hope" (p. 179). When used as a noun, hope is often determined by an 

outside source, like a doctor, and patients experience little control over it. 

However, used as a verb, hope becomes more subjective because someone (e.g., 

the patient) engages in the act of hoping. Hoped for objects are determined by the 

individual (e.g., I hope to see my children tomorrow) and do not require legitimization 

from outside sources. As a verb, hope also introduces the ideas of agency and positivity. 

Eliott and Olver (2002) note that when participants use hope as a verb, "the active, 

positive voices of participants contrast markedly with the absolute solutions demonstrated 

with the noun version ('if there's no hope, finish it')" (p. 184). They also suggest that "the 

multiple employment of hope suggests that the term cannot be defined simply as an entity 

to be operationalized and measured but can accommodate a plethora of meanings" (p. 
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187). This statement seems to imply that the word hope may have different meanings 

over the course of a helping relationship or even within a single conversation. Eliott and 

Olver conclude by recommending that when patients ask the question, "Is there any 

hope?" medical professionals enable patients to express what is important to them by 

responding, "For what are you hoping?" (p. 188), as this is the agentic form of the word. 

Eliott and Olver's (2002) research has several important implications for the 

current study. First, hope likely has multiple meanings in everyday speech. Reintegration 

professionals may need to listen for each client's specific meanings and understanding of 

the word hope. For example, one client may talk about hoping as a positive motivational 

force, while another client may refer to the pain induced by unrealized hopes. Second, 

some usages of the term hope are more active than others. Employing a more active or 

empowering usage of hope may be more useful for professionals as they seek to inspire 

hope and change in their clients' lives. Finally, as a researcher, I will also need to remain 

cognizant of how both the participants and I employ the word hope, as this can suggest 

differing meanings of the word of which I need to remain aware. 

Hope in Relationships 

Within hope research, a common thread in repeated findings is that hope is 

experienced within relationships. These relationships may occur with other people, 

animals, or spiritual powers (Beavers & Kaslow, 1981; Benzein, Norberg, & Saveman, 

2001; Bernard, 2000; Dufault & Martocchio, 1985; Eliott & Olver, 2002; Farran et al., 

1995; Frost, 2004; Gaskins & Forte, 1995; Jevne, Nekolaichuk, & Boman, 1999; 

Sutherland, 1993; Wong-Wylie & Jevne, 1997). Russinova (1999) purports that "hope is 

something that occurs between persons in the context of a relationship; it is a shared 
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experience between giver and receiver" (p. 51). 

Hope has been explored within a variety of professional helping relationships, 

including with physicians (Eliott & Olver, 2002; Wong-Wylie & Jevne, 1997), nurses 

(Benzein et al., 2001; Cutcliffe & Barker, 2002; Cutcliffe & Grant, 2001; Gaskins & 

Forte, 1995), mental health practitioners (Beavers & Kaslow, 1981; Cutcliffe, 2004; 

Dufrane & Leclair, 1984; Edey & Jevne, 2003; Frost, 2004; Russinova, 1999; Snyder, 

1995), teachers and athletic coaches (Frost), practitioners working with survivors of 

sexual abuse and their perpetrators (Wilkes, 2002), and front-line, community workers 

(Bernard, 2000; Janzen, 2001). Personal relationships with friends (Benzein et al., 2001; 

Frost; Gaskins & Forte), family members (Benzein et al., 2000; Frost; Gaskins & Forte), 

and colleagues or supervisors (Bernard; Cutcliffe; Gaskins & Forte; Janzen) are also 

identified as rich sources of hope in these studies. Recognizing that relationships are vital 

to the maintenance of hope, Cutcliffe (1997) claims: 

Whilst individuals can maintain their hope level to a certain extent, this cannot go 

on indefinitely. Eventually, the resource of hope will be depleted as it sustains the 

individual and the intra-personal strategies of hope inspiration become less 

effective. Thus creating the need for external help in order to replenish the 

individual's hope and support the intra-personal hope inspiring strategies, (p. 327) 

Unfortunately, after searching the hope literature, hope has not yet been explored within 

the context of professional helping relationships with women offenders. 

Qualities of Hope-Inspiring Relationships 

Jevne claims that one cannot speak about hope without referring to caring (1991, 

1993). When people feel cared about or they can care for others, hope flourishes 
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(Cutcliffe, 1995,1996, 2004; Jevne, 1991,1993; Nekolaichuk et al., 1999; Wong-Wylie 

& Jevne, 1997). Genuine helping relationships inherently possess a caring component 

(Frost, 2004). Recognizing the impact relationships have on hope, several researchers 

have undertaken to examine the characteristics of hope-fostering relationships. A survey 

of these studies of professional helping relationships in medicine and nursing highlight 

some of the qualities found in these hope-inspiring relationships. 

Wong-Wylie and Jevne. In a qualitative study, Wong-Wylie and Jevne (1997) use 

the critical incident technique to explore hope influencing interactions between HIV 

seropositive patients and their physicians. Five opposing critical requirements are 

identified within physician-patient relationships that create "hope-full" or "hope-less" (p. 

36) interactions. The five pairs of critical requirements are "(a) being known as a 

human/being known as a case, (b) connecting/disconnecting, (c) descriptive/prescriptive, 

(d) welcoming/dismissing, and (e) informing/poorly informing" (p. 40). 

Being known as human characterizes the physicians' attempts to appreciate the 

patient holistically, as a unique person (Wong-Wylie & Jevne, 1997). The physicians' 

willingness to allow patients to know them as individuals also contributes to "being 

known" (p. 42). Patients describe the ability to voice concerns, be heard, and make 

informed decisions about their medical treatment as hope-full. These characteristics 

foster "a relationship of caring respect and equal partnership, where honesty and integrity 

were facilitated" (p. 42). Conversely, being known as a case categorizes hope-less 

interactions which suggest hierarchical, business-like relationships where patients feel 

belittled and out of control of treatment decisions. 

The connecting requirement describes the rapport built between the patient and 
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physician (Wong-Wylie & Jevne, 1997). Feeling connected depicts "the patients' 

perception of the physician truly caring for, listening to, understanding, and supporting 

and encouraging them as human beings" (p. 45). Alternatively, disconnecting interactions 

are illustrated as lacking rapport, respect, and understanding. 

The descriptive requirement represents physicians' attempts to clearly explain and 

describe medical treatments and terminology (Wong-Wylie & Jevne, 1997). In these 

instances, physicians welcome patient questions and involvement in the treatment 

process. Prescriptive interactions, on the other hand, are unempowering for patients. 

Prescriptive physicians are described as "expertfs]" who give "directions rather than 

choices" (p. 48). 

Welcoming relationships offer patients the freedom to extend the time allotted for 

medical appointments and even access their doctors outside of scheduled visits (Wong-

Wylie & Jevne, 1997). These hope-full interactions are distinguished by a "positive 

energy" and patients' feeling "special" or "important" (p. 49) to their physicians. 

Conversely, the dismissive requirement is characterized by inflexibility, a sense of 

wasting the doctors' time, and feelings that the doctor does not want to see them. Patients 

share that these feelings make them reluctant to interact with their physician. 

Lastly, Wong-Wylie and Jevne (1997) describe the dichotomy of informing versus 

poorly informing in reference to doctors' knowledge level about the HIV/AIDS virus. 

Participants perceive that physicians display commitment to their work and their care for 

patients by maintaining and offering "accurate, up-to-date information" (p. 52) about the 

illness. Conversely, hope-less interactions are characterized by physicians who "could not 

or would not share information with the patient" (p. 52). At times, poorly informing 
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interactions even involve the dissemination of false information. 

Cutcliffe and colleagues. In a grounded theory study, Cutcliffe and Grant (2001) 

seek to understand the principles and processes that psychiatric and mental health nurses 

use to inspire hope in cognitively impaired, adult clients. The central core variable, 

Applied humanistic code, tries to represent the values nurses bring into their work with 

clients. Nurse-participants describe adopting humanistic practices which emphasize 

individual uniqueness, a person-centered approach, and recognize the capacity for 

personal growth. Other core variables of Pragmatic knowledge, Interpersonal relations, 

and Nurse as a utilizer contribute to the central core variable. Pragmatic knowledge 

characterizes how the knowledge nurses bring to their work from reading, teaching, 

practice, and reflection inspires hope. Interpersonal relations highlights how caring, 

responsive, and non-judgmental interactions can foster patient hope. Finally, describing 

the Nurse as a utilizer underscores their ability to organize and plan an environment 

conducive to hopefulness. Cutcliffe and Grant make the bold statement that it is 

impossible to discuss hope without referring to help. They perceive hope as an inner 

feeling that help exists on the outside. 

In a paper outlining the debate between nursing approaches for working with 

suicidal patients, Cutcliffe and Barker (2002) suggest that lack of hope is a determining 

factor in suicide attempts. Examining differing approaches for working with suicidal in

patients, they argue for the use of an engagement and hope inspiration approach. 

Cutcliffe and Barker posit that engagement with clients arouses hope through several 

processes: forming a human to human relationship, conveying acceptance and tolerance, 

and hearing and understanding. To inspire hope in suicidal patients, nurses must 
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authentically communicate care and concern for the patient with "unconditional 

acceptance and tolerance" (p. 616). They must also relate to patients that life still has 

value and worth. Finally, professionals need to build supportive environments where 

patients can openly and honestly share their thoughts and feelings, free of judgment. This 

space offers patients the opportunity to be heard and understood by another person. For 

Cutcliffe and Barker, the presence of another individual who demonstrates tolerance and 

caring practice appears to convey the relational qualities that have been acknowledged as 

ways to inspire hope. 

However, despite Cutcliffe's emphasis on the importance of hope in nursing 

relationships, he strongly maintains that hope inspiration needs to be carried out subtly 

and implicitly, rather than explicitly. In his book "The Inspiration of Hope in 

Bereavement Counselling" (2004), Cutcliffe writes: 

Just as the interviewees in this study who use Rogers' (1952) person-centered 

approach to counselling would not be overt in saying, "I'm a warm person, I 

accept you". They would not similarly overtly say, "I am a hopeful person. There 

is hope for you. You can become more hopeful", (p. 48) 

Warning against the use of hope explicitly, Cutcliffe suggests this practice may disrespect 

clients, generating "an imposition of the counsellor or therapist's view (and hope) onto 

the client" (p. 54). 

Hope and Helping Professionals 

The importance of hope within helping and therapeutic relationships is gaining 

credence within the research literature (Beavers & Kaslow, 1981; Dufrane & Leclair, 

1984; Edey & Jevne, 2003; McGee, 1984; Morse & Doberneck, 1995; Snyder, 1995). 
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Most researchers would likely agree that to offer clients hope, practitioners must first 

possess and, ideally, understand it themselves. Hope scholars and researchers are 

beginning to examine how helping professionals experience hope (Bernard, 2000; Edey 

& Jevne; Frost, 2004; Janzen, 2001; Ruvelson, 1990; Shechter, 1990; Sutherland, 1993; 

Wilkes, 2002). Ruvelson writes on the importance of hope in the helping professions. 

Speaking from a social work-perspective, she proposes that therapists need to balance 

empathy for their clients' despair with a hopeful belief that clients can overcome their 

situation. To successfully achieve this balance, Ruvelson explains that therapists must 

first understand their own hope. 

Edey and Jevne (2003), further support this notion, writing that in the context of 

counselling those with illnesses, hope is pertinent for both clients and counsellors. They 

describe hope, as potentially "the fuel that keeps the counsellor going" (p. 45). In their 

work training novice and experienced therapists in the intentional use of hope in 

counselling, they observe that therapists "found that their ability to work with these 

clients was enhanced when they consciously drew attention to hope" (p. 45). Similarly, 

Snyder (1995), another prominent hope researcher, contends that therapists who evaluate 

their own level of hope are concurrently assessing their ability to work effectively with 

clients. 

Sutherland 

Seeking to understand helping professionals' hope, Sutherland (1993) notes that 

much growth needs to happen in this area. In unstructured interviews, Sutherland asked 

seven psychologists to describe their subjective experiences of hope and their views on 

how hope manifests in clinical practice. Participants in her study describe the 
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phenomenon of hope as complex, dynamic, and elusive. One of the central themes 

emerging from her study is that hope is best understood within the context of adversity. 

When individuals feel threatened, they experience tension and fear rooted in the 

uncertainty of the circumstance's outcome. In that moment, individuals must choose 

whether to hold onto or abandon hope. These insights offer valuable reflections which 

may assist practitioners to understand their own hope when facing adversity. In turn, this 

understanding may allow practitioners to better support their clients, who often enter 

counselling facing adverse situations. Thus, maintaining hope while addressing adversity 

requires a dynamic interplay between therapist and client hope within the therapeutic 

relationship. 

In her study, Sutherland (1993) emphasizes studying descriptive narratives of 

practitioners' lived experience of hope, rather than asking for simple definitions. Benzein 

and Saveman (1998b) concur with the idea and add "defining a concept is an 

exclusionary process, while describing a concept is inclusive" (p. 327). On the topic, 

White and Epston (1990) add this perspective: "Stories tend to be inclusive and as a result 

enrich people's lives, whereas explanations tend to be exclusive and to ignore those 

events beyond their purview" (p. 126). 

Wilkes 

Wilkes (2002) descriptively explores the phenomenon of hope from the 

perspective of six practitioners who work with survivors of sexual abuse and their 

perpetrators. Participants in Wilkes' study include a detective, a pastoral counsellor, a 

youth and family counsellor, a therapist, a treatment program team-leader, and a doctor. 

Qualitative semi-structured interviews and field notes are used to gather data. 
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Participants in Wilkes' (2002) study describe the origins of their hope in past, 

present, and future terms. Childhood and adolescence are depicted as formative times that 

influence the development of hope through hopeful models, environments, events, and 

symbols. All but one participant identifies an individual or individuals in their lives, 

either real or fictional, who model hopefulness for them. Each participant also speaks 

about particular places and spaces that kindle hope, including the gates to Jasper National 

Park or a special chair. Hopeful events include mainly simple, everyday occurrences, like 

jumping in a haystack. Finally, hope symbols are objects or actions that participants 

found particularly hopeful during childhood. For example, one participant reminisces 

about receiving a green bike as a hopeful experience because, for him, it represents 

independence and freedom. 

Participants within Wilkes' (2002) study further describe a variety of personal and 

professional experiences that motivate them to remain hopeful. Within these experiences, 

the expectation of achieving a good, future outcome is emphasized. Drawing from hope 

frameworks by Stotland (1969), Dufault and Martocchio (1985), and Farran et al. (1995), 

Wilkes classifies participants' understandings of hope into three categories regarding their 

expectations of future outcomes: (a) doing, (b) thinking, and (c) feeling. To achieve 

future outcomes, participants engage in behaviours designed to reach their goals. Hopeful 

thinking includes changing perspectives and positive beliefs or thoughts. Feelings consist 

of both positive and negative emotions associated with participants' work with survivors 

of sexual abuse and their perpetrators, like disdain for government systems or feeling 

lucky to work with clients. 

Bernard 
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In a single subject, in-depth case study, Bernard (2000) explores the personal and 

professional experiences of hope for one helping professional working in a domestic 

abuse shelter. In her findings, she separates the participant, "Sandra's", hopes into two 

main categories: personal and professional experiences. However, both Sandra and 

Bernard agree that these domains overlap and cannot be completely separated. 

The idea that hope is a generative, renewing phenomenon permeates Sandra's 

account. For example, several of Bernard's (2000) themes include Hope Creates Hope, 

Catching Hope, and Hope is Contagious. "Hope begets hope" (p. 65) writes Bernard. 

Within these themes, there is the idea that hope can be shared. Hope is described as "a 

gift" (p. 66) that can be both given and received. 

Bernard (2000) describes a number of factors that influence Sandra's hope. Her 

hope is impacted by witnessing changes, the availability of resources, working with 

intra/inter-agency teams, having her work validated, effectiveness of communication, and 

experiencing adversity. These areas are experienced at individual, organizational, and 

societal levels. For example, individual changes include seeing a mother begin to laugh 

with her child, whereas societal changes include moving towards a community that 

rejects violence. Possessing hope is viewed as a critical part of Sandra' work, which 

affects the individual, the team, and the clients. For Sandra, hope is maintained through 

individual factors (e.g., self-care), the working environment, and organizational factors. 

Janzen 

Janzen (2001) interviews seven helping professionals in a qualitative study 

examining experiences that influence their hope. The helping professionals in her study 

include social workers, a physician, a therapist, and front-line program coordinators/staff. 
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In the study, Janzen outlines four overarching themes, which overlap and interact with 

one another. The first theme, Hope and Change illustrates the link participants describe 

between hope and change, including hope as the possibility that people or situations can 

change. In the theme There is Hope in Seeing the Bigger Picture, she depicts the 

participants' openness to view challenges in life as opportunities to learn. Connecting 

with spirituality, finding meaning in the belief that their work makes a difference, and 

waiting for hopes to unfold characterize this theme. The third theme, Paths to Hope, 

portrays different sources where helping professionals find hope. Actively seeking hope, 

telling and hearing hopeful stories, and representing hope with symbols or metaphors are 

ways participants describe encouraging their sense of hope. Finally, Hope is Influenced 

by Relationships attempts to represent the role relationships play in participants' hope. 

Hope is impacted through participants' relationships with others, themselves, and 

government systems. These relationships influence hope both positively and negatively. 

This theme identifies giving and receiving respect, making connections, mentoring, 

outside systems, and self-care as ways relationships influence hope. 

Summary of Hope and Helping Professionals 

The number of research studies and peer-reviewed articles examining the 

importance of hope within helping relationships and helping professionals' experience of 

hope is growing. These studies begin to build understanding about the concept of hope 

for helping professionals and how it impacts their work. A common theme running 

through each of these studies is participants' perception of the centrality of hope in then-

ability to work with clients. These studies also highlight the rich diversity across 

individual accounts of hope, including varying descriptions of hope, perceived origins of 
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hope, experiences that motivate hope, and attempts to influence client hope. Finally, hope 

is considered valuable by professionals as a way to both sustain motivation and work 

effectively with clients. 

Summary 

Assisting women on parole/probation to successfully transition into the 

community possesses a number of potential variables for reintegration professionals to 

consider. Although women on parole/probation face a number of common challenges, 

including substance abuse, victimization, poverty, and a lack of adaptive coping 

mechanisms, professionals may offer hope by addressing these issues in practical and 

meaningful ways in their work with clients. A brief overview of the significance of hope 

in the human change process offers insights into how hope may influence change for 

women on parole/probation as they work with reintegration professionals. Similarly, the 

role of hope in enacting larger social changes is also acknowledged. 

The construct of hope is described by hope researchers from differing disciplines 

in many overlapping ways. Common characteristics of hope include a future orientation, 

direction toward goal attainment, cognitive and rational processing, emotional 

experiencing, ways of behaving, spiritual connectedness, and interpersonal relationships. 

Snyder et al. (1991), Nekolaichuk et al. (1999), Dufault and Martocchio (1985), and 

Farran et al. (1995) propose influential models of hope utilized in many disciplines, 

including medicine, nursing, and counselling. Examining how the word hope and its 

variants are used in conversations, Eliott and Olver (2002) also offer practical insights 

into the use of hope for reintegration professionals. Within hope research, repeated 

findings indicate that hope is experienced within caring, respectful relationships, 
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including professional helping relationships. Finally, studies by Sutherland (1993), 

Wilkes (2002), Bernard (2000), and Janzen (2001) are examined in-detail as previous 

examples of how helping professionals experience hope in their work. 



Accounts of Hope for Reintegration Professionals 45 

CHAPTER THREE 

Methodology 

Research is often undertaken when a desire or need exists for greater 

understanding of a particular phenomenon, experience or event (Crotty, 1998). The 

purpose of this study was two-fold. First, I sought an understanding of work-related hope 

from reintegration professionals working with women on parole/probation in the 

community. Second, I was interested in eliciting reintegration professionals' 

understandings of their clients' hope and how these professionals might describe attempts 

to foster hope with their clients. Accounts of hope from reintegration professionals were 

collected using in-depth qualitative interviews. The following chapter is divided into 

sections describing the theoretical framework underpinning this study, participant 

recruitment and selection, data collection, data analysis, ethical considerations, and 

evaluation of the study. Throughout this document, I refer to the researcher as "she" to 

represent my active presence in the research process. 

Approach to the Study 

When little is known about an area, qualitative research methods can be useful to 

describe, develop frameworks, and build theories that facilitate understanding of 

phenomena (Valle & King, 1978). Qualitative methods emphasize inductive exploration, 

description, and hypothesis building rather than testing concepts, hypotheses or theories 

(Elliott, Fischer, & Rennie, 1999; Merriam, 1998). The focus of this research was to gain 

an in-depth understanding of participants' accounts of hope in their work and their 

perceptions of hope for their clients. Comprehensively exploring this understanding 

required a flexible and responsive research methodology (Denzin & Lincoln, 2005; 
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Merriam, 1998). Qualitative inquiry offers ways to thoughtfully investigate uncharted 

areas of social life and present practical, new insights (McLeod, 2001). It aims to honour 

the contributions of participants and listen to the lived-wisdom they bring to the research 

inquiry. 

McLeod (2001) specifies the primary goal of qualitative research as "developing] 

an understanding of how the world is constructed" (p. 2). Accepting this paradigm 

recognizes the existence of multiple realities which are dependent on specific times and 

social contexts (Arvay, 2002). Qualitative methods allow a both/and perspective, which 

acknowledges multiple valid ways to interpret information (Elliott et al., 1999). 

Describing qualitative psychological research, Fischer (2006) states that qualitative 

inquiry examines the fundamentally unique characteristics of individuals' experience and 

activity. This seems especially relevant for counselling and helping-oriented research, 

where clients and professionals build therapeutic relationships, influence one another's 

behaviour, and develop shared understandings. In this study, participants were recognized 

as active, vital contributors who jointly elucidated understanding and constructed 

meaning with the researcher. 

The Qualitative Research Paradigm 

Crotty (1998) notes that the justification of choice and particular use of research 

methods reflects a researcher's assumptions about reality and probes her theoretical 

perspective. As qualitative researchers engage in the research process, from 

conceptualization to written document(s), they must continually question and clarify their 

worldviews (Crotty; Denzin & Lincoln, 2005; Guba & Lincoln, 1994). Crotty proposes a 

practical framework with which to approach the underlying philosophical and theoretical 



Accounts of Hope for Reintegration Professionals 47 

underpinnings of qualitative inquiry. He recommends that researchers elucidate their 

approach to research by taking time to reflect upon (a) the epistemological stance, (b) the 

theoretical perspective, (c) the methodological framework, and (d) the chosen research 

methods they bring to their topic of study. A researcher's epistemology will enlighten her 

theoretical perspective, which guides her towards a methodology, and establishes the 

appropriate research methods to gather the data she seeks. The following sections outline 

my epistemological and theoretical perspective, as well as my chosen research 

methodology and data collection methods. 

Epistemology 

Social researcher Michael Crotty (1998) describes epistemology as "a way of 

understanding and explaining how we know what we know" (p. 3). A researcher's 

epistemology supports what she views as knowledge and the status that knowledge holds. 

For example, certain epistemological stances will accept an individual's subjective 

experience as a form of knowledge, whereas other stances will not. I take a 

constructionist epistemological stance, which asserts that "meaning comes into existence 

in and out of our engagement with the realities in our world" (p. 8). Hence, meaning is 

constructed, not discovered. Inherent in this belief is the understanding that people may 

construct meaning in different ways, even when considering the same phenomenon 

(Crotty). Consequently, the epistemological position I hold as a researcher influences the 

type of questions I ask, the ways I seek to answer these questions, the forms of 

knowledge I view as acceptable answers to my questions, and how I interpret the answers 

I find. 

A constructionist stance is intrinsically multi-perspectival (Crotty, 1998). 
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Individuals' ascribe meaning to their lives and live by that meaning every day (Paris & 

Epting, 2004). However, that meaning "is constantly being negotiated within an ongoing 

relational process in which meanings are never, in themselves, determinate" [italics in 

original] (p. 12). This creation of meaning takes place within individuals' social context 

and is influenced by the laws, rituals, customs, and habits of their society (Harre, 1993). 

Hope is most commonly understood as a product of individual perceptions, 

interpretation of circumstances, and social interaction (Bruininks & Malle, 2005; Eliott & 

Olver, 2002; Farran et al., 1995; Stephenson, 1991). Describing the ways hope may be 

viewed as an orientation or approach to life, Jevne (2005) writes: 

Not surprisingly, the uniqueness of life is not well suited to being defined as if it 

was devoid of variation. Efforts to standardize the meaning of hope places at risk 

the rich understandings available from individuals about their own lives, (p. 269) 

In her illustration of individual orientations to hope, Jevne acknowledges that individuals 

personally create their own experiences of hope. Similarly, Eliott and Olver argue against 

the conceptions of realistic hope for cancer patients because the term fails to recognize 

that doctors and patients may take different perspectives on the same situation. 

Maintaining a hopeful attitude or approach to life may involve less about the actual 

circumstances and more of the individual's subjective interpretation of the situation. 

For reintegration professionals working with women on parole/probation, 

maintaining a hopeful perspective could vastly change their interpretation of and 

approach to situations. For example, one professional could perceive the potential 

obstacles facing her clients, such as addictions, poverty, employment, and housing, and 

conclude that they are insurmountable. At that point, she may choose to give up due to 
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feelings of helplessness, frustration, and burnout. Another professional facing the same 

client circumstances could view them from a hopeful perspective. Instead of focusing on 

the difficulties her clients face, she envisions each challenge to be overcome as a step 

towards reaching her client's goals. For these reasons, studying reintegration 

professionals' accounts of hope from their work with women on parole/probation fits 

well within a constructionist paradigm. Rather than entering the research process looking 

for predetermined variables, this research was carried out in an exploratory manner that 

allowed for meaning and understanding to be co-constructed during data collection and 

data analysis. 

Theoretical Perspective 

Following with Crotty's (1998) framework, we continue from epistemology to 

identify a theoretical perspective for the study. Grotty describes theoretical perspective as 

"the philosophical stance informing the methodology" (p. 3) which provides both a 

context for the research process and a logic for the research methodology. Simply, the 

theoretical perspective brought to a study clarifies assumptions brought to the research 

process and lends coherence to the use of research methodology and methods. 

Theoretically, this study drew upon the hermeneutic tradition, which is a form of 

interpretivism (Crotty, 1998; McLeod, 2001). Interpretivists propose that notions of 

reality are socially constructed, rather than objectively determined (Kelliher, 2005). 

Hermeneutics aims to understand the meaning of human experiences through the lens of 

history and culture (McLeod). According to Gadamar (1975), the act of interpretation 

always takes place from a position grounded in one's cultural and historical context. 

From this perspective, our past is joined with our present, which cannot be separated 
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from our history and culture (Elliott et al., 1999; McLeod). 

The term hermeneutics is derived from the Greek word for interpretation (Crotty, 

1998). A basic comprehension of hermeneutics is necessary to understand approaches to 

qualitative research, as the hermeneutic tradition informs various forms of qualitative 

inquiry (McLeod, 2001; Merriam, 1998,2002). The notion of the hermeneutic circle or 

spiral is a key aspect of the interpretive process in many qualitative traditions (Crotty; 

McLeod), including this study. The spiral consists of a series of backward and forward 

arcs that explore the data from different vantage points. In each loop of the spiral, the 

researcher constantly moves back and forth between perspectives on the data, from the 

part to the whole and back to the part. New understandings gained from each, ever-

widening loop in the spiral are built upon as the interpretive process continues. Crotty 

recognizes this movement and the researchers' prior knowledge and perceptions when he 

writes, "Understanding turns out to be a development of what is already understood, with 

the more developed understanding returning to illuminate and enlarge one's starting 

point" (p. 92). I acknowledge that my interpretations of reintegration professionals' 

accounts of hope are filtered through my cultural and historical understandings. Through 

my research journal, discussions with my supervisor, meetings with my research group, 

and continued qualitative readings, I sought to cultivate, explore, and explicate awareness 

of my cultural and historical understandings. 

Methodology 

Methodology is "the research design that shapes our choice and use of particular 

methods and links them to the desired outcomes" (Crotty, 1998, p. 7). This study utilized 

a basic interpretive approach to qualitative inquiry (Merriam, 1998, 2002), which fits 
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well within a constructionist stance. Basic interpretive studies typically seek to describe, 

interpret, and understand phenomenon (Merriam, 1998). Within a constructionist 

framework, I understood that professionals' experiences of hope could not be captured in 

their entirety, because the meaning participants generated from their experiences was 

constantly evolving. However, this study endeavored to describe reintegration 

professionals' accounts of hope, in order to offer new understandings which may inform 

the academic community and reintegration practices in the field. 

Basic interpretive qualitative inquiry. Basic interpretive qualitative studies are the 

most frequent form of qualitative inquiry produced in the field of education (Merriam, 

2002). Describing the main characteristics of basic interpretive qualitative inquiry, 

Merriam states that it delves into the ways participants interpret their experience, create 

meaning from their experience, and use these understandings to construct their world. 

Researchers who conduct this type of inquiry "simply seek to discover and understand a 

phenomenon, a process, or the perspectives and worldviews of the people involved" 

(Merriam, 1998, p. 11). The researcher is considered the primary instrument of data 

collection and analysis (Merriam, 1998, 2002), as all information pertinent to the study 

filters through her. 

In basic interpretive qualitative inquiry, data are inductively analyzed by the 

researcher. Merriam (1998) describes coding as "nothing more than assigning some sort 

of shorthand designation to various aspects of your data so that you can easily retrieve 

specific pieces of data" (p. 164). While this definition makes the process sound simple, 

coding tends to require a great deal of time and effort. Data analysis typically results in 

the identification of recurring patterns or themes that encompass the data or potentially 
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outline a process (Merriam). However, sharing the constructionist stance, Merriam does 

not preclude the possibility that different themes or understandings could be generated by 

another researcher. 

As a research methodology, basic interpretive inquiry provided an approach to 

this study that fit with my constructionist epistemology, explicitly acknowledged the 

interpretive nature of the research, and supported the data collection and analysis 

techniques I used to address the research questions. To my knowledge, qualitative inquiry 

into reintegration professionals' accounts of hope and their perception of hope for their 

clients had never been undertaken before. Therefore, my research was exploratory in 

nature. A basic interpretive approach facilitated my attempts to learn from the 

participants and generate descriptive themes which open the exploration of this topic. 

The researcher as instrument. In a basic interpretive qualitative study, as in many 

forms of qualitative inquiry, the researcher is the primary instrument of inquiry (McLeod, 

2001; Merriam, 1998, 2002; Mertens, 1998). Consistent with hermeneutic theory, the 

meaning derived from research data is understood to be socially constructed through the 

researcher's perspective on the world. Although qualitative researchers implement 

procedures to increase objectivity, like outlining presuppositions and practicing 

reflexively, the researcher's vital role in the co-construction of this research is 

acknowledged. In essence, as the researcher, I was the one who decided which questions 

to ask, when to probe, and what to record in my research journal and analytic memos 

(Mertens). My contributions, along with the participants' input, helped to shape the 

findings of this study. Qualitative inquiry acknowledges that maintaining a role of 

completely detached objectivity within the research process is impossible (Elliott et al., 
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1999). Alternatively, qualitative researchers attempt to practice reflectively and raise 

awareness of their subjectivity in order to mediate and clarify the impact they have on 

their research. 

Conducting this research study, I spent many hours reflecting upon my own prior 

understandings and life experience, including my previous work with women as a 

reintegration professional. As I laid the groundwork for this study in meetings with my 

supervisor and many hours of thinking, writing, and researching, it became clear to me 

that I was deeply and intimately embedded within this study. I understood that who I was 

influenced this study in unique ways. I chose this topic because of my prior knowledge 

and background. These prior experiences and understanding added to the passion I 

brought to studying this topic. Recognizing the embedded role I played as a researcher, I 

sought to practice reflexively. Reflexive practice emphasizes examining the importance 

of self-awareness, political/cultural consciousness, and ownership of one's perspective 

(Patton, 2002). Reflexivity involves continually questioning oneself and one's 

understanding, because "all understanding is self-understanding" (Schwandt, 1997, p. 

xvi). For example, my choice to write in the first-person voice illuminates my awareness 

of my role in this inquiry. 

Personal introduction to the researcher. For over two years, I worked closely 

with women on parole and probation in several settings, including two community 

residential facilities (CRF), a multi-disciplinary out-patient forensic mental health clinic, 

and a community-based advocacy and support agency. I had the honour of sharing 

women's triumphs and struggles through the professional relationships we built. I 

observed that women who were more successful in their transitions usually had goals, 
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hopes, and dreams they were working towards. Commonly, it seemed that these goals 

included reuniting with their family, especially their children. During the autumn of 

2003,1 stumbled upon the Hope Foundation of Alberta's website. Reading about the 

work they conducted in the areas of counselling, education, and research, I had an "Aha" 

moment. For me, it seemed that hope was the vital piece of the reintegration process that 

I had been unable to name previously. That experience spawned my interest in the 

exploration of hope, especially in the context of women's reintegration. 

Originally, I had planned to explore accounts of hope for women on 

parole/probation during their meetings with community-based reintegration professionals. 

However, after six-months of phoning agencies, hanging posters, and waiting, I had not 

received a single inquiry about the study. Although it was a huge blow to my own sense 

of hope, I chose to change thesis topics in October 2006. Knowing I still wanted to 

contribute to an area I felt very passionate about, I chose to focus my attention on 

reintegration professionals' accounts of hope in their work with women on 

parole/probation. Having worked as a reintegration professional, I understood that it was 

a demanding job. There were days I left the office and cried on my husband's shoulder 

about the injustices I could not fight. Other days, I would run around our small agency, 

knocking on my colleagues' doors to share an exciting piece of news. Reflecting on my 

own hopeful and hope-threatening experiences from my previous work, I felt renewed to 

engage in the current study. Contemplating my work with women on parole/probation, I 

wrote two poems that captured my experiences. The first poem illustrates how my hope 

was both threatened and maintained in my day-to-day work. 

I hang up the phone. 
Heavy head resting on my hand 
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Weary. 
How can I do this? 
How can I find what's not there? 
Shelter, food, safety, purpose. 
So many doors closed. 
Her desperation and despair echo in my thoughts. 
Why does this have to be so hard? 

Exhale. 
This is not the first, nor will it be the last time. 
Try again. 
I rise from my chair 
Around the corner to see if anyone else has another idea. 

The second poem represents the difficulty I felt sharing the complexity and depth of my 

work experiences with others. 

Sunday morning 
Safe, neutral questions. 
"What do you do for a living?" 

My answers feels thin. 
They cannot capture the scope. 
Convict. 
Felon. 
Prostitute. 
Thief. 
I punctuate with stories 
Attempting to uncover the face under the label. 

. They ask the inevitable 
"What are your success rates?" 
I stumble 
They might as well ask me to outline Quantum Theory. 
I don't have stats. 
I hold many stories in my heart 
Not all glorious tales of redemption. 
There was the time,.. 
The one... 
Success is more than a checkmark in a column. 

I wonder 
Are they thinking 
"Bleeding heart". 
"People should take responsibility for their actions". 
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It's so easy to say 
When the mortgage is paid 
The pimp doesn't knock on your door 
The gnaw of the addiction is quiet. 

I will hold Their stories in my heart and bear witness. 

These poems illustrate my own experiences as a reintegration professional 

working with women on parole/probation. 

My orientation to and understanding of hope grows and evolves dynamically. It is 

shaped by my life experiences, my family, my spirituality, and exploration of alternative 

conceptions of hope through the research literature and my conversations with others. 

Although hope is rarely explicitly acknowledged in everyday conversations, I believe that 

most people would share my belief that hope is important and previous research supports 

this. I believe hope is an essential part of contented living. For me, it provides the 

strength to carry through adversity. Even as I struggle, at times, to write this document, I 

am buoyed by my hopeful belief that I will one day hold the bound copy in my hands. 

One of the deepest wellsprings I draw my hope from is the Christian faith. The comfort 

and surety I possess from my faith in a loving God gives me the strength to overcome 

obstacles because I believe that there is a purpose to my life journey. 

Method 

To explore and begin understanding how reintegration professional described 

hope, I used in-depth, semi-structured interviews and my research journal. These methods 

were congruent with both my epistemological and theoretical perspectives and a basic 

interpretive qualitative methodology. The interview process exemplified the co-

construction of knowledge and meaning that took place during the inquiry. As the 

participant and I conversed, we went back and forth attempting to verbalize complex 
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experiences, clarifying understanding, and asking questions. The research journal allowed 

me to explore and question my presuppositions, emerging understandings, and practice as 

a researcher. The research journal acknowledged my embeddedness within the inquiry 

and provided space to reflect on my impact on the research process. Both of these 

methods acknowledged the co-constructed nature of this study. 

Data were collected from participants through in-depth, semi-structured 

interviews and a demographic information form. The research journal I maintained 

throughout the course of this study also recorded personal observations, emerging 

connections, and novel ideas that added to the data analysis process. Data were analyzed 

using thematic analysis (Braun & Clarke, 2006). 

Participant Selection 

Participants were selected using the complementary practices of purposeful and 

snowball sampling (Patton, 2002), because I was interested in gaining insight into the 

experiences of a specific population (Merriam, 1998). Patton describes the strength of the 

purposeful sampling technique: 

The logic and power of purposeful sampling lies in selecting information-rich 

cases for study in depth. Information-rich cases are those from which one can 

learn a great deal about issues of central importance to the purpose of the inquiry, 

thus the term purposeful sampling, [italics in original] (p. 230) 

Examining cases with richness and depth offers insights and understanding, rather than 

empirical generalizations (Patton). In a study designed to explore in-depth the accounts of 

a specific population, it makes little sense to select participants randomly. 

As the population of interest was relatively small, snowball sampling was also 
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used to recruit potential participants for the study. Snowball sampling involves asking 

participants if they know and would be willing to direct the researcher towards other 

potential research contacts (Morse & Richards, 2002; Patton, 2002). Snowball sampling 

recognized and utilized participants' expert knowledge of their field to find additional 

knowledgeable participants. Following research interviews, participants were asked if 

they knew anyone who might be interested in participating in the research that fit the 

study criteria. 

I outlined four requirements for participant inclusion in this study. First, to 

participate in the study, professionals needed to work with women on parole and/or 

probation. Recognizing that staff turnover rates in front-line social work can be high, I 

also decided to include professionals who had discontinued working with women on 

parole/probation in the previous six months. This ended up being a salient selection 

criterion, as one potential participant and one actual participant had recently left their 

professional positions and moved into different fields. Some participants worked with 

other client populations in conjunction with women on parole/probation. For example, 

one participant also worked with males on parole/probation. During the interviews, I 

asked participants to limit their comments and stories to the women on parole/probation 

they worked with. 

Second, participants in the study were required to have worked with, women on 

parole/probation for at least eighteen months. Experience from volunteer, part-time, and 

full-time positions was allowed to meet this criterion. I believed it was important for 

participants to have work experience to draw from as they contributed to the study. Over 

the course of eighteen months, I presumed that participants would have faced a number 
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of client and professional obstacles and gained an in-depth understanding of the issues 

facing their clients. Once again, I chose not to make the time-requirement longer, because 

I recognized from my own work experience that staff turnover could occur frequently. 

Third, participants whose professional role with clients emphasized support and/or 

advocacy rather than monitoring or correction were sought for this study. Similarly, 

reintegration professionals employed directly by the Correctional Service of Canada 

(CSC) were not eligible to participate. These two criteria included reintegration 

professionals, some employed by CSC, like probation officers, parole officers, and 

community residential facility (CRF) staff. I believed that correctional professionals were 

likely to develop qualitatively different working relationships, because clients understood 

that these professionals possessed the obligation and authority to re-incarcerate or deny 

privileges to clients. Hence, I believed that these differing relationships would create the 

possibility of significantly different accounts of hope for the correctional professionals 

and perceptions of hope for their clients. While I believe these correctional reintegration 

professionals' accounts of hope are also worthy of study, I chose to exclude this group 

due to my own time and resource limitations. It was also my understanding that 

correctional professionals may have more time limitations on client contact, and, hence, a 

less developed working relationships with clients than community-based professionals. 

For example, once a woman has reached her full parole completion date, she is unlikely 

to continue receiving services from her parole officer. 

Participant Recruitment 

Prior to recruiting participants for the study, I obtained approval from the 

Faculties of Education and Extension Research Ethics Board at the University of Alberta. 
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As the participant population for this study was quite small, I recruited potential 

participants by contacting agencies in two large Western Canadian cities that offered 

community-based, reintegration support services to women on parole/probation. After 

introducing myself and the study to the Executive Director of each organization, I 

inquired about the possibility of approaching staff who met the study criteria. If the 

Executive Director agreed, I contacted appropriate staff members, introduced myself and 

the research study, and inquired about their interest in participating. Executive Directors 

were never informed about whether their staff members ultimately chose to participate. 

Following each interview, I also asked participants if they would be willing to share the 

names of any colleagues who met the study criteria. Interested participants were emailed 

a copy of the Participant Information Letter (see Appendix A). Of the potential 

participants I contacted, only one did not respond. In addition, one potential participant 

responded several months after I completed the interviewing process. All of the other 

potential participants I approached agreed to participate in the study. 

Basic interpretive qualitative inquiry generally involves smaller numbers of 

participants to allow for in-depth investigation of each case (Merriam, 1998). Studies 

based upon accounts from five or six participants are common. Five participants 

contributed to the current study. 

Description of Participants 

Participants in this study were five women who worked with women on parole 

and/or probation in a large Western Canadian city. The professionals included a 

counsellor, a chaplain, two community support workers, and a prison liaison. They 

ranged in age from twenty-four years-old to fifty-four years-old. Three participants 
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identified themselves to be of Aboriginal descent; two participants identified themselves 

as from Caucasian descent. At their highest level of education, two participants possessed 

diplomas in Social Work, one held a Bachelor's degree in Social Work, one held a 

Bachelor's degree in Criminology, and one participant earned two Master's degrees. 

Participants had worked with women on parole/probation between three and thirty-one 

years in a variety of capacities including volunteer service, with the Correctional Service 

of Canada, and in community-based agencies. One participant left her job five and a half 

months before the interview and was no longer working with women on parole/probation. 

Data Collection 

Data were collected from two key sources in the current study: in-depth research 

interviews and research journaling. Multiple methods of data collection can offer 

different viewpoints, bring clarity, and assist interpretation. In the interview, participants 

had the opportunity to share and describe experiences of hope in their work with women 

on parole/probation. The research journal offered space to reflect, ponder questions, 

examine my practice as a researcher, and conceptualize potential themes emerging from 

the data. 

In-depth Qualitative Research Interviews 

As previously described, data were collected from five reintegration professionals 

who worked with women on parole/probation or ceased working with this population in 

the previous six months. Individual interviews were the primary source for gathering 

data. I met with each participant in a quiet, private location of her choosing, often her 

office. After outlining the study, the participant's rights, and answering any questions, 

she was asked to sign an informed consent form (see Appendix B). Participants were then 
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asked to complete a brief demographic information form (see Appendix C), which also 

inquired about their employment and volunteer history working with women on 

parole/probation. Each participant was interviewed once. Interviews lasted between sixty 

and one hundred minutes. Each interview was audio-recorded using both digital and 

analogue audio recorders and then transcribed by the researcher. Following the data 

analysis and writing process, four of the five participants were sent a copy of the Chapter 

Four: Findings for their review. I was unable to contact the fifth participant. Each of the 

participants who reviewed the chapter responded via email that they were pleased with 

the chapter and felt it represented their experiences. None of the participants requested 

any changes to the document. 

Over the last century, the conceptual understanding of the interview has changed a 

great deal, both in its practice and meaning as a methodological term (Fontana & Frey, 

2005; Piatt, 2002). Today, there are growing sentiments that interviewing is far more than 

a neutral exchange of questions and answers (Fontana, 2002; Fontana & Frey; Holstein & 

Gubrium, 1995). Qualitative interviews offer a remarkable opportunity for two or more 

individuals to engage in a collaborative process of exchanging ideas and building 

understanding that lead to a "contextually bound and mutually created story" (Fontana & 

Frey, p. 696). 

In this study, the interviews aimed to explore and gather descriptive accounts 

from the participants to create an understanding of hope in their work and their 

perceptions of hope for their clients. As I spoke with participants on the phone and in-

person before the interviews, one of my goals was to create a comfortable, secure space 

for them to share their experiences. I hoped to build rapport with them by being as open 
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and transparent, as possible, about my role as a researcher and my background in the 

field. I also sought to respond to participants' questions and address their concerns before 

and during the interview. Following the interview, I invited participants to contact me if 

any questions or concerns arose. None of the participants initiated contact with me 

following the interviews. After each participant completed her informed consent and 

demographic information forms, we began the interview process. 

During the interview, I sought to follow the participant's lead and use 

unstructured questions and prompts which seemed relevant to each situation. However, 

guiding interview questions were also designed to focus the interview and the exploration 

of reintegration professionals' accounts of hope for themselves and their clients (see 

Appendix D). Participants often shared stories or examples from their work to illustrate 

their understanding of how hope was sought, found, supported, and threatened. Interview 

questions were guided by the researcher's personal experience as a reintegration 

professional, previous research on the experiences of helping professionals, and 

qualitative approaches to the study of hope. 

As this study utilized a constructionist framework, the impact of the researcher, 

the participants, and the relationships between the two on the interview process was 

recognized. Similarly, Morse and Richards (2002) refer to the data collection process as 

making data: 

It helps to think of qualitative data as made rather than merely "collected". To 

speak of data as being "gathered" or "collected" is to imply that data preexist, 

ready to be picked like apples from a tree... This is not so with data. Qualitative 

researchers collect not actual events, but representations, usually reports or 
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accounts of events. Talking of "collecting" data denies the agency of the 

researcher, [italics in original] (p. 87) 

Hence, the interview process was viewed as a collaborative process where data were 

actively co-created between the researcher and the participants (Morse & Richards). The 

data were understood to evolve dynamically over the course of the interview. Inherent in 

this understanding was the belief that this study could not be identically replicated, 

suggesting that different researchers and participants could elicit novel results (Morse & 

Richards). 

Research Journal 

As a secondary source of data production, I maintained a research journal 

throughout the course of the study. Recognizing the importance and the impact of the 

researcher on the research study, I actively kept a journal that allowed me to reflect on 

the research process. Holstein and Gubrium (1995) strongly encourage interviewers to 

practice reflexively, examining not only what the interview accomplishes, but also how it 

is accomplished. Returning to the constructionist stance underlying this research, it is 

important to note and record how a socially constructed reality develops through the 

research relationship between participants and researcher. On this topic, Clandinin and 

Connelly (1998) contend that the researcher's journal can document the situation and the 

situational meanings shaped by the participant-researcher relationship. Similarly, 

McLeod (2001) also advocates for the use of research journals to "capture personal and 

intuitive dimensions of the process of 'meaning-making' as they occur" (p. 133). 

Throughout the course of this study, I sought to write regularly in my research journal. 

While I did not journal at scheduled intervals, I wrote whenever experiences salient to the 



Accounts of Hope for Reintegration Professionals 65 

study occurred. For example, I intentionally set aside time after every research interview 

to write about my experience of the interview and any questions or hypotheses triggered 

by it. In the journal, I tried to record and process thoughts and ideas relevant to the topic I 

studied. 

My research journal served several purposes. In the initial stages of this study, I 

used the journal to explore different ideas, research questions, and approaches to address 

these questions. Most of the time, I carried my research journal in my backpack, so that 

when inspiration struck while riding the bus or sitting in class, I could quickly jot down a 

note for later. As I read articles related to hope, qualitative research, experiences of 

helping professionals, and experiences of women in the legal system, I documented 

interesting ideas. Following each interview, I recorded my observations, developing 

understandings, further questions, and practices as an interviewer in my research journal. 

During interview transcription and analysis, I also regularly recorded questions, thoughts, 

and possible connections from the data. 

Data Analysis 

In qualitative research, data collection and data analysis are not mutually 

exclusive activities (Braun & Clarke, 2006; McLeod, 2001; Merriam, 1998). Essentially, 

data analysis begins with the first data collection activity and remains an ongoing process 

(Lincoln & Guba, 1985). Often, interviewers gain a developing awareness of connections 

and commonalities during the interview process (Rubin & Rubin, 1995). I personally 

transcribed each interview to enhance my familiarity with the data. After transcribing the 

interviews, I read the transcript while listening to the audio recording to verify its 

accuracy. Transcripts were then read and reread to gain a sense of the interview in its 
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entirety before coding individual segments. 

Thematic Analysis 

Braun and Clarke (2006) view thematic analysis as a fundamental method in 

qualitative data analysis. Thematic analysis is "a method for identifying, analysing, and 

reporting patterns (themes) within the data" (Braun & Clarke, p. 79). "Thematizing 

meanings" is one of the few practices that spans the breadth of qualitative analysis 

(Holloway & Todres, 2003, p. 347). At minimum, a theme describes and organizes an 

observation (Boyatzis, 1998). At maximum, themes may interpret aspects of the observed 

phenomenon. Merriam (1998) describes these two levels as "identifying information 

about the data and interpretive constructs related to analysis" (p. 164). In the current 

study, lower order themes, like sub-themes, tended to be descriptive. However, higher 

order themes, like the overarching theme of the study Maintaining a Hope-Seeking 

Orientation, involved more researcher-interpretation based on participant descriptions. 

To identify themes, researchers must possess openness and flexibility to perceive 

potential patterns in the data (Strauss & Corbin, 1990). They must also possess relevant 

knowledge about the area under examination and the ability to organize patterns into a 

usable system (Boyatzis). 

From a constructionist perspective, accounts of themes emerging or being 

discovered deny the active role of the researcher in the analytic process (Braun & Clarke, 

2006). Rather than simply finding patterns, researchers work with the data to create 

believable themes, grounded in the data, themselves. "If themes 'reside' anywhere, they 

reside in our heads from our thinking about our data and creating links as we understand 

them" (Ely, Vinz, Downing, & Anzul, 1997, pp. 205-206). Thematic analysis began as I 
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began to notice commonalities and interesting events during data collection (Braun & 

Clarke). 

Merriam (2002) writes that, "The analysis of data involves identifying recurring 

patterns (presented as categories, factors, variables, themes) that cut through the data" (p. 

38). Braun and Clarke (2006) propose a six-step outline for systematically conducting 

thematic analysis. I utilized this approach during data analysis. First, I familiarized 

myself with the data. This activity involved transcribing interviews, reading and 

rereading the data, and recording initial impressions. Next, initial codes were generated 

that identified interesting, relevant features in a systematic manner, across the interview 

transcripts. Third, I began searching for potential themes by collating codes into relevant 

groups. At that point, I began seriously meditating on "the relationship between codes, 

between themes, and between different levels of themes" (Braun & Clarke, p. 89). 

Fourth, potential themes were reviewed to ensure they possessed adequate support from 

the data. Some overlapping themes were combined into a single theme. Other complex 

themes were broken down into separate themes. Once I felt confident in the strength of 

my themes, I returned to the interview transcripts to re-code any data which fit within the 

themes that were missed initially. Fifth, themes were defined, refined, and named for 

clarity and descriptiveness. Finally, I produced a written document that offered the 

opportunity to select vivid and compelling excerpts that elucidated each theme well and, 

where relevant, was related to existing scholarly literature. My first attempt to create a 

meaningful framework for the themes did not seem to create a strong conceptual 

understanding of the material. After reengaging with the data and consulting with my 

supervisor, I was able to generate a second stronger organizational framework which 
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categorized themes into a hope-related orientation, beliefs, processes, and practices for 

the professionals in this study. 

Thematic analysis was aided by the use of the ATLAS-ti™ computer-assisted 

qualitative data analysis software (CAQDAS). Qualitative software assists with data 

storage, coding, retrieval, comparisons, and linking (Patton, 2002). However, Patton is 

adamant that people carry out the work behind data analysis, not computers. I found the 

ATLAS-ti™ program helpful for easily recording, organizing, and comparing codes. 

When developing themes from the codes, I found it more helpful to work on paper. 

To determine the efficacy of themes, Merriam (1998) proposes five guidelines. 

First, themes should answer the research question and reflect the purpose of the study. 

While generating themes, I sought to use the participants' actual language to represent 

their accounts. Next, all data considered relevant to the study should be included in the 

themes, making them exhaustive. All of the codes generated during analysis were 

grouped into categories that comprised the themes and sub-themes. Third, themes should 

be mutually exclusive, meaning each category captures a unique idea or process that is 

not part of any of the other themes. I found this criterion more difficult to achieve during 

data analysis because many aspects of participants' accounts were related or overlapped. 

However, I sought to create themes which were as distinct, as possible. Additionally, 

names of themes should sensitize the reader to their meanings. When labeling themes, I 

tried to ensure that their central characteristic was easily distinguished. Finally, themes 

should be conceptually congruent, where all themes are characterized by the same level 

of abstraction. For example, the themes and the sub-themes comprising the themes were 

considered at different levels of abstraction. Sub-themes in this study tended to be 
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descriptive, whereas themes were more interpretive. With these step-by-step guidelines, 

data analysis may seem straightforward and orderly, however, "analysis is not a linear 

process... it is more recursive process, where movement is back and forth" [italics in 

original] (Braun & Clarke, 2006, p. 86). 

Ethical Considerations 

Canadian Code of Ethics 

The Canadian Code of Ethics for Psychologists (Sinclair & Pettifor, 2001; 

Truscott & Crook, 2004) clearly outlines the ethical principles, values, and standards of 

practice for professionals practicing in the field of psychology, including researchers. 

While I aspire to uphold all the principles of the Code, there are specific ethical standards 

that merit particular consideration, specifically informed consent, anonymity, and 

confidentiality. 

Informed Consent 

Participation in this study was completely voluntary. Participants were informed 

that they could withdraw statements, refuse to answer questions or terminate participation 

at any time without explanation or penalty. Informed consent included both verbal and 

written components explained to the participants by the researcher. As informed consent 

is a process, not simply an event where individuals' sign a form (Sinclair & Pettifor, 

2001; Truscott & Crook, 2004), opportunities were presented for participants to continue 

participation or cease their involvement at several stages throughout the research process, 

including during telephone calls, interviews, and upon review of the Findings chapter. To 

facilitate the informed consent process, both the purpose and process of the study were 

explained to potential participants before they chose to take part. Throughout the research 
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process the participants' questions and concerns were carefully and thoughtfully 

addressed. 

Anonymity and Confidentiality 

Every effort was made to maintain participant anonymity and confidentially. 

Identifying information (e.g., names, specific agencies) were not attached to participant 

data. Instead, a coding system was used to organize the audio-recorded and transcribed 

material. In this written document, pseudonyms were used and identifying information, 

including names, organizations, and potentially recognizable details, was removed. 

During the interviews, several participants shared identifying information about collateral 

parties (e.g., family members and clients). When this occurred, I removed names and 

easily identifiable details during transcription to protect the anonymity and confidentiality 

of the collateral parties. 

As the number of community-based reintegration professionals, even within a 

large city is small, each participant was not described individually to prevent 

identification. Instead, an aggregate job description (See Chapter Four) and a composite 

description of participants were created to protect participants' confidentiality. Similarly, 

quotes from the one participant who no longer worked with women on parole/probation 

were changed from the past tense to the present tense to prevent her from being easily 

identified. Confidentiality was also maintained by storing all records and data securely. 

Evaluating the Study 

Qualitative researchers have experienced difficulty assessing the quality of such 

research, as there is no consistent set of criteria with which to judge qualitative studies. 

Multiple approaches have been suggested to assess the attributes of qualitative studies 
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(Elliott et al., 1999; Lincoln & Guba, 1985; McLeod, 2001; Merriam, 2002). When 

determining quality, Merriam suggests that the research question must be able to be 

appropriately addressed using qualitative methodology. She also maintains that the 

research question should possess some significance and be embedded within the 

literature. Lincoln and Guba propose principles for achieving the principle of 

trustworthiness, which involves criteria for establishing standards of credibility, 

transferability, dependability, and confirmability. 

To offer guidance in the review of qualitative research, Elliott et al. (1999) created 

an evolving set of publication guidelines. McLeod (2001) describes the development of 

these guidelines as an "extensive consultation process across various professional groups, 

[that] represents the current consensus over what constitutes good practice in this field" 

(p. 185). 

Elliott et al. (1999; McLeod, 2001) begin their discussion of publication 

guidelines by highlighting standards shared by both quantitative and qualitative 

traditions. These guidelines include (a) explicit description of the scientific context (e.g., 

within existing research literature) and intended purpose of the research, (b) choice of 

appropriate research methods, (c) respect for participants, (d) specification of methods, 

(e) appropriate discussion of data and their relevance, (f) clarity of presentation, and (g) 

contribution of knowledge to the academic community. 

In the following paragraphs, I outline Elliott et al.'s (1999) seven, separate 

guidelines to specifically address the attributes of qualitative studies and how these have 

been addressed in the present study. First, the author must own her perspective and 

explicate her values, interests, assumptions, and the roles these play in interpretation. I 
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sought to meet this criterion by delineating my epistemological stance and theoretical 

perspective. Similarly, introducing myself as a researcher, including my background with 

the participant group, was also intended to educate readers about the prior understandings 

I brought to this study. Second, participants should be adequately described by situating 

the sample so that their suitability for participation in the study can be determined. To 

fulfill this criterion, I have described participants' client population, working context, and 

demographic information. 

Third, excerpts from the data need to be grounded in examples so that readers can 

verify the researcher's interpretations. Throughout Chapter Four: Findings, participant 

quotes are utilized to illustrate the themes I generated from participant interviews. In 

Chapter Five: Discussion, quotes and examples are occasionally used to illustrate 

parallels from the current study with existing research literature. Fourth, the researcher 

should provide credibility checks to evaluate the themes created in the research. Over the 

course of this study, I tried to employ credibility checks by eliciting comments from 

participants through their review of Chapter Four and by obtaining feedback from my 

thesis supervisor, an experienced qualitative researcher. Fifth, the document should 

maintain coherence throughout, while representing both the parts and the whole of the 

data. In this study, I attempted to create a coherent organizational framework to represent 

themes regarding participants' orientation, beliefs, practices, processes, and challenges in 

relation to hope. Sixth, Elliott et al. (1999) encourage researchers to specify whether they 

seek to accomplish general versus specific research tasks. Because I interviewed a 

relatively small number of participants and delimited the focus of interest (i.e., 

community-based reintegration professionals working with women on parole/probation), 
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the goal of this study was specific, rather than general. I do not claim that these 

understandings are generalizable beyond this sample. Rather, I hope that the findings may 

offer some interesting possibilities and understandings for reintegration professionals and 

stimulate further exploration of hope in this context and related areas. Finally, the 

researcher should present the gathered data in ways that resonate with readers' 

understanding of the topic. Opportunities for feedback on the descriptions and themes 

from this study came from participants' review of Chapter Four, my thesis supervisor, 

and finally, the defense committee members who examine this document. 

Summary 

In this study, qualitative inquiry was used to seek an in-depth understanding of 

participant accounts of hope in their work and participant perceptions of hope for their 

clients. Utilizing Crotty's (1998) practical framework, I sought to explicate my 

philosophical and theoretical understandings, including the epistemological stance, 

theoretical perspective, methodological framework, and research methods that I brought 

to this study. Participant characteristics were described, followed by descriptions of 

participant selection and recruitment. In-depth, semi-structured interviews and the 

researcher's journal were used to generate data for this study. Data analysis was guided 

by Merriam's (1998, 2002) basic interpretive qualitative methodology and thematic 

analysis techniques. Ethical considerations focusing on the Canadian Code of Ethics for 

Psychologists (2001) were discussed with specific reference to their application in the 

current study. Finally, Elliott et al.'s (1999) approach was offered to assist with the 

evaluation of this study. 
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CHAPTER FOUR 

Findings 

Five participants shared their accounts of hope in their work through their 

personal and professional stories, observations from their work experience, and their 

thoughts on the subject of hope. Themes and sub-themes were created from the 

participants' interviews to describe common elements amongst accounts. An overarching 

theme representing participants' view of hope in their work, Maintaining a Hope-Seeking 

Orientation, is shared first in this chapter. Next, themes that focus on beliefs, processes, 

and practices that foster work-related hope for the reintegration professionals in this study 

are outlined. Finally, the thematic analysis focuses on challenges to hope in reintegration 

work as identified by the participants. 

The findings in this section are presented from the perspective of the participants. 

Often, participants shared their beliefs and perceptions about how the women on 

parole/probation they worked with experienced hope. While this is very valuable 

information that elucidates how professionals view hope, it is important to note that these 

themes account for the participants' own experiences of hope and may not represent the 

actual experiences of women on parole/probations. In the sections where participants 

describe hope for both themselves and their clients, participants are typically described 

first followed by participant perceptions of clients. 

Aggregate of Work Description 

To protect the privacy, anonymity, and confidentiality of reintegration 

professionals in this study an aggregate description of the participants' job descriptions 

was written. The number of community-based reintegration professionals who worked 
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with women on parole/probation in the city where data was collected was small. I created 

an aggregate work description to ensure participants could not be easily identified. 

Participants were asked to select pseudonyms to mask their identities. They pseudonyms 

were Ursa, Ann, Maya, Emily, and Roberta. I chose two of these pseudonyms, one upon 

the participant's request and the other because I could not contact the participant. Finally, 

quotes from the participant who no longer worked with women on parole/probation were 

refrained in the present tense to protect her identity. 

To better understand participants' accounts of hope in their work, it was helpful to 

appreciate the context of their employment. Participants described their jobs as consisting 

of a wide variety of support activities. In one-on-one meetings, reintegration 

professionals offered counselling, assistance with goal setting, and community resource 

referrals. Participants often described advocating for client rights, including activities like 

backing a client to enter a program, ensuring important paperwork was completed 

promptly, and educating community members about issues facing women on 

parole/probation. Facilitating psycho-educational group programs, like violence 

prevention, for women on parole/probation was also mentioned by two participants. All 

of these activities were intended to assist women as they transitioned from a correctional 

facility back to the community. Participants in this study often worked with women on 

parole/probation prior to their release from a correctional facility, while they transitioned 

into the community, and if they returned to correctional custody. The length of time 

participants worked with individual clients varied greatly. Sometimes, participants had 

only one or two meetings with a client. With other clients, participants formed working 

relationships that lasted, on and off, for years. 
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Introduction to the Themes 

Conversing with the participants in this study was not only professionally and 

academically enriching and informative, it also offered me an opportunity for profound, 

personal growth. I was deeply impacted by how thoughtful, authentic, and candid 

participants were in their interviews with me. Talking about the women on 

parole/probation that they worked with, each participant spoke with deep respect, caring, 

and protectiveness about her clients. Reflecting on a particularly powerful interview, I 

journalled, "Knowing that women on parole and probation have such honourable and 

compassionate professionals to work with gives me hope for [the women's] future". In 

each interview, I was struck by the strengths-based and resource-focused perspective 

these professionals brought to their work. 

Hope was easily and readily discussed by the participants. While I anticipated that 

participants would speak about hope in this research, I did not predict its prominence in 

their stories. Through the interview and analysis process, I understood that hope appeared 

to form a worldview, or at least a pervasive workview, that framed the work experience of 

the participants in this study. The first theme in this study Maintaining a Hope-Seeking 

Orientation reflected this understanding, and, in some sense, encompassed the major 

themes that followed. For participants in this study, Maintaining a Hope-Seeking 

Orientation may have been the response to an implicit question which asked "How do 

these reintegration professionals view their work?" The following table outlined the 

themes and sub-themes that served as research findings in this document: 

Table 1 

Themes and Sub-Themes Generated From Participant Interviews 
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MAINTAINING A HOPE-SEEKING ORIENTATION 

THEMES 
Maintaining a Hope-Seeking 
Orientation 

SUB-THEMES 
Life is a Journey 
Hope Maintained Through Perspective on Life 
Hope Maintained by Having "Down to Earth" 
Expectations 
Finding Hope is a Skill That Can be Learned 

SUSTAINING HOPE AT WORK 

Beliefs that 
Success and Failure are Steps on the 
Journey 

Clients Can Change With Support 

One Person Can Make a Difference 

Everyone is Deserving of Respect 
and Hope 
Hope is Always Available 

Hope Helps People Carry On 

Sustain Hope at Work 
Small Successes Perspective Fosters Hope 
Searching for Hope 
Failure Is Not The End 
Clients Have the Strength to Change 
Support is Vital to Reintegration 
Hope is a Resource 
Professionals Make a Difference 
Clients Make a Difference 
Professionals Respect Clients 
Clients' Hope Supported by Respect 
Hope is Always Available 
Hope is Necessary 
Hope Helps in Difficult Situations 
Hope Motivates 

Processes That Sustain Hope at Work 
Hope Maintained Implicitly and 
Explicitly 

Hope Used Implicitly 
Hope Used Explicitly 

Practices That Sustain Hope at Work 
Hope Sustained By Recognizing 
Possibilities and Options 

Hope Sustained Through 
Relationships And Support 

Self-Care Sustains Hope 

Hope Sustained By Recognizing Possibilities and 
Options 
Clients Hope for Possibilities 
Supportive Relationships Maintain Hope 
Participants Hope to Build and Maintain 
Relationships 

CHALLENGES TO HOPE AT WORK 

Hope Challenged by the Perception 
of Limited Possibilities and Options 
Hope Challenged by Lack of 
Relationships and Support 
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Hope Challenged by Circumstances 
Out Of One's Control | 

Participants' Descriptions of Hope 

Near the end of each interview, after discussing hope in-detail for at least an hour, 

participants in this study where asked for their personal definitions of hope. Participants 

characterized hope in unique ways, with some overlapping elements. Ursa and Ann spoke 

about hope as a present-oriented phenomenon. Whereas, Maya and Roberta discussed 

hope in future-oriented terms. Emily presented multiple depictions of hope that used both 

present and future-oriented language. 

Ursa's description of hope seemed to emphasize caring relationships, 

connectedness, and spirituality. After taking some time during the interview to 

contemplate the question, she responded: 

I think feeling good and having a place in the world that's healthy, where you 

belong, [and] where the Creator has decided that you belong. And people being 

kind to each other. That's hope in a huge way. That everybody's kind to each 

other, everybody feels together, like there's a sense of togetherness and 

everybody's a family. 

Ann seemed to underscore that hope was necessary for both life, in general, and her 

work. As hope was central to life, she emphasized that it must be shared with others. 

Ann's description of hope also incorporated the importance of relationships and a belief 

in human goodness. She articulated: 

It's what keeps me alive. I don't know how else to put that. What it means to me 

is that, I couldn't do this work if I didn't believe in people's ability to be good 
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people... It just means it's what life is about. [It] is about hope and spreading 

hope and encouraging that and not taking it away from people. 

Maya's description of hope was simple, yet powerful: "That I or anyone else can become 

who [we were] created to be". Maya's depiction of hope seemed to reference individuals' 

ability to realize their potential and find purpose and meaning in life. Emily offered two 

descriptions of hope over the course of the interview. She began with the statement, "I've 

said 'believe' a lot and I think believe and hope for me, kind of, coincide. If you believe 

in someone, you have hope, right?" Emily appeared to present the idea of confidence in 

the midst of uncertainty. When she believed in someone, she did not know the outcome, 

but she could hope that it would be good. Finally, specifically discussing how 

reintegration professionals' used hope in their work, Emily stated, "I think sometimes 

[hope]'s ingrained, so it just happens, without actually thinking about it". Her final 

comment appeared to reference how hope was subtly intertwined, yet active in her work. 

Like Maya, Roberta also connected the idea of hope with achieving personal potential. 

She also appeared to incorporate hope with the presence of possibilities and the 

anticipation of a good future: "Hope is when we see possibilities. When we see potential 

in ourselves. When we see potential in others. When there's a greater good. When we can 

envision happiness". The varying ways participants in this study depicted hope seemed to 

attest to the idea that hope was a personal, subjectively experienced phenomenon. 

Maintaining a Hope-Seeking Orientation 

The first theme, Maintaining a Hope-Seeking Orientation related specifically to 

the worldview these reintegration professionals appeared to bring to their work. A 

worldview could be defined as an individual's or a group's set of presuppositions about 
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the basic makeup of the world (Sire, 2004). As I spoke with participants about their work, 

I began to understand their hopeful approach as a general orientation or worldview which 

they brought to their work. It involved the way these participants saw and oriented 

themselves toward their work. 

Life is a Journey 

The job duties of reintegration professionals in this study were described as very 

challenging by participants. They spoke about how they could not predict what each day 

would hold. One day they could have received news that a client was accepted into an 

educational program or secured affordable housing, potential signs that a client was 

successfully transitioning into the community. On another day, participants might have 

been bombarded by phone calls about client suicides, addiction relapses, or returns to 

prison. During the interviews, participants described this process of ups and downs over 

time as a journey they traveled together with clients. 

Speaking about journeys, paths, and walking together was a common way 

participants described the working relationships with clients. The Journey metaphor 

seemed to add a relational aspect to the participants' work. Maya illustrated this simply: 

"My job is to journey with them". Journeying denoted travellers who kept company, 

waited, assisted each other, collaborated to overcome obstacles, and celebrated victories 

together. The relationship built between participants and clients allowed participants the 

opportunity to observe change as it slowly unfolded in clients' lives. Describing the 

process women on parole/probation went through over the course of the working 

relationship, Ursa offered: 

[Working with women on parole/probation] is quite the journey. When I see 
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women when they first come to prison when they're sentenced, [then] the 

programming that [we] do... Then preparing for their release, and then working 

with them in the community. 

She likened the process of working with clients as a journey which took time to 

accomplish. Ursa's journey with clients often entailed many steps, typically beginning in 

the correctional facility and eventually ending after her clients returned to the 

community. The step-by-step nature of the journey seemed to add to the clients' growth 

and strength. Most participants had long term working relationships with clients, often 

lasting years. Seeing lives change and small successes accumulate over time appeared to 

be a wellspring of hope for participants. 

Viewing life as a journey seemed to offer a hopeful stance for these professionals 

because they recognized that their journeys with clients were ongoing and uncompleted. 

Even during difficult times, such as addictions relapses, participants remembered good 

times in the past and looked forward to positive events in the future. Describing the ups 

and downs which often occurred during life's journey for women on parole/probation, 

Maya stated: 

I get the privilege of having been around with them enough to have seen the 

worst, in some cases, and to be able to, either to have seen the worst and to affirm 

the hope of this continuing, healing journey. Or to have seen the best. And they're 

sitting in front of me feeling the worst and able to say "Remember when you were 

going to your meetings? When you had done treatment?... You told me then that 

you were feeling lots better about yourself and things were going better. That 

place is still a place that you know how to go to". 
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Being able to share another perspective when clients struggled allowed participants to 

hold onto hope for both clients and themselves. Like an experienced guide extending a 

hand to a weary traveler, professionals could point backwards to the peaks clients had 

already climbed and the valleys they traversed together. Knowing that peaks and valleys 

were inevitable in life seemed to support participant hope, which participants then tried to 

impart to clients. 

Participants also gave the impression that it was important to share this Journey 

perspective with clients. Ann shared her belief that viewing life as a journey was helpful 

for clients when she offered, "My hope for them is that they learn that for every stress 

they have, every step they take, that it's part of that journey of getting to where they 

wanna be". Maya also believed her clients could see small changes by viewing life as a 

journey: "It's the growing ability to realize that the healing journey that they're on, very 

slowly but concretely does make a difference, in terms of being different and better". 

Hope Maintained Through Perspective on Life 

Having a hopeful perspective appeared to allow participants to cope with the 

challenges of their job by recognizing that hope intermingled with sorrow in life. Instead 

of focusing solely on life changing successes or transformations, participants used their 

hopeful perspective and found a multitude of seemingly simple glimmers of hope, 

everyday. "There's lots of little things that give me hope" Emily stated energetically. 

Similarly, Roberta mentioned that she saw hope in, "Just the small things too, the small 

victories". Searching for hope in every situation seemed to help participants cope with the 

potentially defeating or overwhelming circumstances that faced clients. 

Changing perspectives on a situation held promise as participants considered their 



Accounts of Hope for Reintegration Professionals 83 

own sense of hope when facing difficulty with clients. Emily described the impact that 

taking another look at a situation had when she stated, "I think it's hope-rebuilding and 

just my self-care as a worker. Just needing to reassess, the situation". For Ann, looking at 

situations differently could also impact client hope: "It is a change of perspective" she 

began. Recounting a previous conversation with a client, Ann shared the way she tried to 

highlight hope: "It's 'Yeah, this has gone wrong. This has gone wrong. Yeah, your dog 

died. But did you use?' 'Well, no, I didn't'. 'Wow'. You know, it's finding that little 

piece and honouring it". Despite the difficulty of her client's situation, Ann reframed the 

circumstances to pick out small pieces of hope for both her and her client to share. Later 

commenting on the story, Ann shared how she used this approach to honour the reality of 

her client's situation, while also showing how changing perspectives could uncover hope. 

Maya also discussed the idea of finding hope intermingled with the pain of life by 

switching viewpoints and sharing it with clients. She offered: 

I call us "Rainbow People". That at any one given time we're not all black or 

we're not all yellow, we're not all blue. And so part of helping someone articulate 

hope is helping them when they're feeling black and purple and blue, to see that 

yellow and green and red are still happening in different places in their life. 

For the reintegration professionals in this study, actively seeking hope in difficult 

situations seemed a valuable way they maintained a hopeful outlook in their work. 

Participants' shared several simple strategies they used to support their hopeful 

perspective. Several participants identified how working with women on parole and 

probation made them grateful for the blessings they had in their own lives. For Emily, 

simple blessings included, "Being with family and friends and appreciating what I have 



Accounts of Hope for Reintegration Professionals 84 

and what's been given to me". Later, she elaborated by saying, "I think for me, just 

appreciating what I have and staying grounded in that way helps me to keep hope". Ann 

also expressed gratitude for the lessons she learned from her clients and the opportunity 

to share these lessons with others: "I'm grateful that they've shared those things and that 

I can pass some of what they've taught me on". Other practical ways participants 

supported their hopeful perspective included having a sense of humour, creating simple, 

concrete successes (e.g., completing a row of knitting), and being aware of the difference 

they made in the lives of the women with whom they worked. 

Finally, participants shared how much they enjoyed working with women on 

parole/probation. "I really enjoy my job. I enjoy working with the women" professed 

Ursa. Even while speaking about the challenges inherent in their work, participants often 

ended with statements about how fulfilling, meaningful, and satisfying their work was. 

Ann looked at her job from the point of view, "It's an honour to do the work" and Ursa 

added, "It is probably the best experience of my life". As I reflected on the work of these 

participants, it seemed that participants had the option to approach their work as draining, 

frustrating, and problematic; however, participants created the impression that they 

viewed their work as a gift. 

Hope Maintained by Having "Down to Earth " Expectations 

Despite looking for hope in every situation, participants expressed very down-to-

earth perspectives on reintegration work and the lives of their clients. Each participant 

spoke at length about the challenges women faced while reintegrating back into the 

community and the difficulties of working with this population. However, professionals 

in this study often ended their conversations about these challenges with the ways that 
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they were inspired to continue working in this field. Maya talked about the idea that 

everyone, regardless of their background, faced challenges. As she put it, "It's those 

kinds of barriers that all of us have". For her, it appeared that overcoming obstacles was a 

natural, necessary part of life, experienced by all. She held the expectation that part of life 

included encountering difficulty. Roberta also expected setbacks to happen during the 

reintegration process: 

We need to, often if they have made a mistake, rebuild on that hope. In terms of 

relapse [it] is a part of the addiction process, right? We expect relapse. So we have 

to make sure that doesn't diminish our clients' hope, and make sure it doesn't 

affect our own. 

Instead of viewing a relapse during addiction recovery as an end, Roberta viewed it as 

part of the process of working towards recovery. Both of these perspectives seemed to 

help participants take challenges and setbacks in-stride. 

Most participants also expressed a down-to-earth understanding that there would 

likely be times when clients lost hope. While participants hoped for the best for clients, 

these professionals recognized that obstacles and setbacks were inevitable in life's 

journey. Although participants commonly described themselves as feeling hopeful for 

clients, participants also acknowledged that clients may have struggled to feel hopeful, at 

times. Sharing about her seemingly consistent sense of hope for clients, Ursa admitted 

that her clients may not have always felt the same way: "I always feel hopeful for the 

women. But I don't know if I could say that for the women themselves, if they don't lose 

hope sometimes". Emily echoed this observation, "There are many women that I run 

across that don't feel hope in their situations". As did Roberta: "There have been 
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instances when clients have said 'This is hopeless'". Despite these times of low hope, 

participants continued working with women on parole/probation, supporting clients 

through difficult times, and collaborating to find hope again. 

Although each participant adamantly stated her conviction about the importance 

of hope for herself and her clients, participants admitted there were times when hope 

seemed problematic. Participants' main concern about using hope with clients appeared 

to be fear of disrespecting clients' experiences of suffering and hardship. Jokingly, Maya 

referred to hope as, "The old four letter word". Throughout the interview, Maya 

emphasized that while she believed hope was vitally intertwined with her work, she also 

believed that using the word hope could sometimes be problematic for clients who were 

struggling. Ann echoed this point when she shared, "Sometimes to say hope at a certain 

place in a person's healing can be difficult to accept". She also expressed, "It can sound 

very shallow and hollow to say, 'There's hope around the corner'". Inherent in 

participants' concerns was the idea that hope needed to be shared in a way that honoured 

client experiences. Another issue Roberta noted while working with hope was that there 

were times clients used the term hope as something they simply wished for: "But it can 

also be a bit of a crutch. So, 'Things aren't going well for me right now, but there's 

always hope' so, you know, a bit of a crutch". Instead of actively striving to change the 

situation, clients waited passively for the object of their hope to come to fruition. Instead 

of this passive orientation to hope, participants seemed to support the development of an 

active hope orientation with clients. This orientation was intended to promote clients' 

belief in the possibility of a better future. Additionally, this orientation was also intended 

to actively encourage clients to strive for a future in which they could envision 
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themselves participating. 

Finding Hope is a Skill That Can be Learned 

In terms of sustaining their own hope, participants also talked about finding and 

utilizing hope as a skill that took effort. "I think keeping hope, as a worker in this field, 

takes work. It isn't just there" remarked Emily. Maya noted that not all reintegration 

professionals who worked with women on parole/probation shared this hopeful 

perspective: 

I see people in the field who burn out really easily, because they're either not able 

to seek or find hope within themselves. Or they're not able to be aware, or could 

care less about being aware, of moments of hope in someone else's life. 

As is apparent above, Maya seemed to connect the lack of a hopeful perspective with 

increased professional burnout. However, after practicing from a hopeful perspective for 

so long, she found that it became an ingrained way of thinking and acting instead of a 

decision: "As I'm listening to myself I'm thinking 'Golly, I've been living like that for 

quite a while now'. So it's probably becoming a characteristic of me". Like any skill, it 

seemed that recognizing and using hope may have become easier with practice over time. 

Participants described finding hope as a skill both they and their clients could 

learn. Roberta highlighted this idea for her clients: "I believe it's a skill for them to see 

hope in themselves and to know that their future belongs to the choices that they make 

and to see that they have control over their own personal choices". As a skill, looking at 

life from a hopeful perspective could be learned over time. Even if clients had trouble 

finding hope in life initially, eventually they could learn how to discover hope and act 

upon it. Several participants theorized that at the beginning of reintegration planning, 
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clients drew most of their hope from external sources, like reintegration professionals, 

family, or employment. Roberta described it this way, "Often they don't have the skills or 

the means or the history of building hope in themselves, for themselves. So they really 

need to suck that in from their surroundings". Over time, however, women on 

parole/probation could learn to support their own hope. Ann spoke about watching her 

clients face challenges during the reintegration process and clients choosing to maintain 

the hopes built during incarceration: "All your hopes and dreams and all that momentum 

that you're building in the Institution to come out, it can be difficult. That's where it goes 

inside, that person goes inside to look at 'Well, so what, I'll keep moving'". Ann 

described seeing clients build up hopes for life after their eventual release while they 

were still incarcerated. However, she noted that clients must choose to hold onto these 

hopes when they confronted obstacles. Ann described the ability to make this choice 

arising from an inner resource or strength. 

Sustaining Hope at Work 

Exploring how reintegration professionals sustained hope in their work, three 

distinct categories were created from participant accounts. First, participants shared a 

number of personal and professional beliefs that helped them to maintain hope in their 

work. Second, two processes were identified through which hope was sustained. Finally, 

three distinct sets of practices were mentioned which participants believed supported 

hope both in themselves and clients. 

Beliefs That Sustain Hope at Work 

Participants shared six important beliefs that helped them to sustain hope in their 

work and contributed to Maintaining a Hope-Seeking Orientation. In this project, these 
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beliefs were conceived as understandings that supported the professionals' overarching 

hopeful perspective towards their work. To use a metaphor, Maintaining a Hope-Seeking 

Orientation could be viewed as a pier that stretched out into the ocean. Standing on the 

pier offered a particular and solid perspective on the ocean and surrounding scenery, in 

this case, a generally hopeful perspective. Beliefs were the pilings that structurally 

supported the pier and attached it securely to the ocean floor. The six beliefs that 

appeared to sustain participant hope were (a) Success and Failure are Steps on the 

Journey, (b) Clients Can Change With Support, (c) One Person Can Make a Difference, 

(d) Everyone is Deserving of Respect and Hope, (e) Hope is Always Available, and (f) 

Hope Helps People Carry On. 

Success and Failure are Steps on the Journey 

The belief that success and failure were part of the reintegration process allowed 

participants to work through potentially defeating setbacks with clients, like returns to 

prison or addictions relapse. This belief supported the overarching theme of Maintaining 

a Hopeful Orientation by underscoring the inevitable ups and downs that happened while 

working with clients. Believing that success and failure were natural parts of life's 

journey supported hope by allowing participants to focus on more than just the present 

circumstances. Taking a broader, future-oriented perspective allowed participants to 

recognize the opportunity for growth in every situation and the large changes that 

resulted from accumulated, smaller successes. Expecting failures intermingled with 

success was also perceived by participants as a very realistic belief to hold, as both were 

part of life. 
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Small successes perspective fosters hope. Participants often spoke about believing 

in emphasizing the small successes they experienced while working with women on 

parole/probation. Most participants discussed celebrating small successes with their 

clients, like applying for a job or finishing a three day program, as a way to support hope 

for themselves and clients. Ursa shared how she perceived little successes to accumulate 

into larger successes: "It's always the little things. I think the little things do matter. Cuz 

they all make up the big things". For Roberta, focusing on smaller accomplishments was 

vital for her to continue working with women on parole/probation: 

In this field, you cannot look at bigger pictures. You have to break it down, 

because if we continually look in terms of, "Oh, this client's gonna make it. And, 

she's gonna be successful. And she's going to go on to be great and powerful and 

make changes to her community". Yes, that might happen, but we might be 

holding our breath for a while, too. So, we need to think in terms of baby steps, 

for sure. 

Emily discussed the importance of pinpointing small successes for clients, especially in 

the context of a failure: 

But I find a lot of the time the women don't see them as successes, because 

they've failed the [big] picture, as they would see it, because they're back, they're 

back in [prison]. They don't see anything else that they might have accomplished 

in that process of being a success, so sometimes having someone else bring it to 

light, especially someone that they have a relationship with makes them realize 

that all wasn't for nothing. And that they have taken some steps in the right 

direction, and just cuz they took a couple steps back doesn't mean that shouldn't 
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be recognized, the work that they've done on themselves. 

For both participants and clients, celebrating small successes and seeing how they 

accumulated into larger successes appeared to offer encouragement that change had and 

would continue to happen. 

Each participant shared the belief that identifying and emphasizing small 

successes fostered hope for both themselves and clients: "I see the connection of hope 

with those small successes" offered Roberta. Ursa explained how small successes 

encouraged her hope: "For me that's hopeful, cuz I mean every little, like sometimes it 

starts out with baby steps. You know, I mean they got out this time and the next time 

they'll stay out longer". Emily expressed her belief that acknowledging small successes 

offered hope to clients: "A small step is still a success and I think that they all have to be 

recognized because that's what will help give hope to the women". For Maya recognizing 

clients' moments of hope required taking into account each client's individual 

circumstances. What constituted a small, hopeful success for one client may not have 

necessarily constituted a success for another client: "It's, 'That's great that you're able to 

get out of bed and get dressed'. And, 'How's that feeling for you?' And it's being able to 

celebrate with someone their moments of hope". Ursa illustrated how small, individually 

defined successes could foster clients' hope with a story from her work experience. She 

described how even a success as small as being returned to prison for a reason other than 

committing a new criminal offence could bolster hope: 

What some of the women have told me [when] they've [gotten] out of jail. 

They've gotten out of jail and haven't lasted a month. And I mean it's a success 

sometimes when they don't re-offend. And they take pride in that. They say "You 
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know what, I got out this time but I didn't get any new charges". So I mean for 

them, that's hopeful. 

In participants' work with women on parole/probation, believing that small successes 

were important, even in the face of apparent failure, seemed to stop participants from 

dwelling on client setbacks. Instead, participants' belief in the value of small successes 

may have allowed them to focus on the gradual process of change during the 

reintegration process. 

For individuals who did not work with women on parole/probation, this 

understanding of success may have seemed a little strange. Roberta shared a story about 

one program she operated for women who perpetrated a specific set of crimes. She 

related, "People often ask me in the community 'Is your program successful?' I get asked 

that all the time. And I always say 'Yes. But I define success differently than, probably, 

what you do'". Roberta described her assumption that for others in the community, 

success meant her program participants never re-offended. However, Roberta defined 

success as a client making a step (e.g., increased understanding for the client of the 

circumstances which preceded her criminal behaviour) toward the client's end goal (e.g., 

remaining out of prison). 

Searching for hope. Searching for hope in challenging situations was not always 

easy for participants. However, each participant resolutely expressed the belief that hope 

could always be found. Often, professionals in this study needed to uncover glimmers of 

hope buried in painful and difficult circumstances. Participants frequently talked about 

needing to find hope when clients returned to prison. Ann shared her hope-seeking 

perspective: 
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I have hope when, even if a women is out here for a period of time and she ends 

up going back [to prison], I have hope that that next time she journeys out this 

way that she's found some skills. Not that it will be forever, that she'll never go 

back again, but I'm hopeful that that piece of that journey is only going to make 

her stronger for next time. 

Once again referring to life as a journey, participants seemed able to cope with client 

setbacks by recognizing that setbacks were an inevitable part of the reintegration process. 

At times, participants needed to be quite resourceful to find hope in client situations. Ann 

offered two stories that highlighted the creativity she employed to find hope. In her first 

story, Ann spoke about one client's feelings of frustration because the client did not 

recognize personal changes since being released from prison: 

Finding that little gold nugget there. And you just keep looking for it. Maybe it's 

"Well, at least you didn't cut your hair off like you used to ten years ago, right? 

You know, when you're angry". You find something. 

In a more despairing story, Ann shared about a client who orchestrated the assault of the 

client's child's friend: "I always have to get to a place where I feel hopeful. Maybe it's to 

pray that this young lady who got that beating, that she'd be okay. I have to find 

something there, but it's not about 'Oh well, things could be better'". Even in the harshest 

of circumstances, participants appeared to be able to find something hopeful, however 

small, to help themselves and clients cope with adversity. While finding glimmers of 

hope in client situations did not negate the despair or frustration participants described 

experiencing, it did appear to support participants as they continued working with clients. 
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Failure is not the end. When clients experienced failures, large or small, 

participants described instances where participants resiliency recovered from 

discouragement. Returning to the Journey metaphor, participants seemed pragmatic in the 

expectation that both success and failure were part of life for clients. Participants 

repeatedly and tenaciously held to the belief that failure was not the end. "I don't get too 

down about whether women go back or not because they're just, they're ready up to a 

certain point and then that's the best they can do at the time" expressed Ann. Participants 

appeared to work through client setbacks by recognizing that future growth and change 

were still possible following a failure. Even in the midst of a perceived failure, 

participants emphasized that any opportunity could be a learning experience. Regarding 

clients returning to prison, Emily illustrated the steadfastly, hopeful perspective that all 

participants in this study appeared to possess when she stated, "But if they do [return to 

prison], then next time, I'm gonna hope they don't come back that time". 

Clients Can Change With Support 

Participants expressed a strong confidence in clients' ability to change. However, 

participants repeatedly emphasized the importance of support for women on 

parole/probation as clients sought to make life changes. "It just reinforces my belief that 

people, all of us are capable of change, with support" expressed Ann. Hope was 

identified as one resource that clients could draw upon as they made life changes. 

Participants' belief that change was always possible for clients, with support, appeared to 

sustain participants' hope that clients could create different lives. 

Clients have the strength to change. First and foremost, participants stressed their 

belief in clients' strength and ability to enact change. Inherent in this belief was the 
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recognition that change required both choosing to change and making the effort required 

to change. Maya outlined her faith in her clients' ability to change: "Once people decide 

that they actually do want their lives to be different and better, then they start to take 

those steps that they need to". Emily offered her observations about women making the 

transition from incarceration to the community: "The women I do see are trying to make 

an effort to see what they can do in their lives, maybe to change, to make different, [or] 

something new to try for when they're out in the world again". Participants believed that 

clients could change, because they witnessed client change previously. Because of 

participants' confidence in clients' ability to make healthy choices, professionals in this 

study spoke about empowering clients to take control of decision making and action. 

Although participants acknowledged their supportive role with clients, participants gave 

clients credit for the hard work involved in making life changes. 

Recognizing the resilience that many clients showed in the face of extreme 

adversity seemed to contribute to participants' belief in clients' ability to change. Roberta 

described her perspective on the resilience of the women she worked with as she 

professed: "I see our women as survivors and as resilient beings and as women that have 

overcome so many obstacles that I couldn't even fathom". Participants spoke with awe 

and respect about the monumental obstacles some women on parole/probation faced and 

overcame. Witnessing women succeed, despite challenges, seemed to foster participants' 

belief that everyone possessed the strength to change, if they chose too. 

Support is vital to reintegration. Even though participants in this study reported 

believing strongly in clients' ability to change, participants highlighted the vital role that 

support played in the reintegration process. "I think that they always need that social 
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support system, that network" proposed Roberta. Maya offered a similar perspective: 

"Trying to support them and believing that if they get the help that they need and are 

willing to cooperate with, something will change". For the participants, experiencing 

support and creating change were closely linked for their clients. When participants 

spoke about support, they shared the belief that it offered clients grounding, hope, and 

encouragement during the transition back into the community. Support for women on 

parole/probation was identified from several sources, including the reintegration 

professionals and the community. 

Reintegration professionals in this study reported actively offering clients support. 

Participants tried to build relationships with clients that were helpful, empowering, and 

respectful. Emily shared her perceptions of the importance of her role as a reintegration 

professional by describing the impact of her absence: 

If I wasn't there, I mean, there's someone that might come after me eventually, 

obviously, but if that, [Community Agency] relationship, I think, was cut off for 

these women on parole and probation, it would just be really difficult because 

there wouldn't be anyone there to show them that there is still hope. 

Despite the difficulty of supporting clients, at times, Emily also reiterated the importance 

of her role: "But as a helper, I can't let that hinder the work that I'm doing with them. 

Because if they're coming to me and I'm not there that next time, then who will be there 

for them?" Participants saw the value and effect their supportive relationships had on the 

clients they worked with. 

Possessing hope for clients was one of many ways that participants described 

supporting clients' attempts to change. "We also need to have hope that they can make 
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changes to their lives" expressed Roberta. When reintegration professionals held onto 

hope and shared it with clients, it seemed like participants tried to encourage clients that 

change was possible. A few participants shared the perception that clients needed to 

know someone had hope that women on parole/probation could change before clients 

could believe it. 

The larger community also seemed to be a source of support for women as they 

reintegrated. In her work with clients, Emily described, "Focusing a lot on release 

planning, reintegration into community, [and] setting up appropriate resources for 

[clients], so that there's something there and they're not being released to nothing". 

Helping clients reconnect with the community seemed to be an important facet of the 

reintegration process for participants. Ursa conveyed her hopes for larger societal 

changes that offered more support to women on parole/probation: 

I hope at some point in time somebody, meaning the government, recognizes that 

it's more cost-effective to put the supports in place in the community as opposed 

to women having to go back to jail. Like being proactive, cuz it's better to put the 

support in place in, like, affordable housing, programs that they need, addictions, 

[and] providing affordable education. 

Fostering community support was understood by professionals in this study to create a 

hopeful space where women on parole/probation could return once they left correctional 

facilities. 

Hope is a resource. As participants spoke about clients making life changes, hope 

was regularly mentioned as a resource that supported this process. Maya shared about 

remembering previous hopeful moments as a way for clients to stay motivated to change, 
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even when situations were difficult: "That re-entry back into that moment of hope and 

that moment of having the confidence and the belief in self to keep going, that becomes 

an internalized resource for that person". In Maya's words, "It is the rare individual who 

cannot connect back to that memory and use it as a building block for what they're 

struggling with now". Remembering past moments of hope was described as one way to 

encourage clients when they faced painful circumstances that life had previously been 

different and could be different and better again. 

Finding and creating hope was also outlined as a generative process. "I guess hope 

breeds hope" remarked Maya. Her statement seemed to contain two ideas. First, Maya 

appeared to comment on the way her hope impacted her clients' hope. Also embedded in 

her statement was the potential idea that finding a sense of hope may have allowed clients 

to create and envision other hopes. As a generative phenomenon, participants proposed 

that hope could touch lives in ways that were difficult to predict and track. Ann shared, 

"You know, to me, that's like a pebble that goes in the middle of the still pond. If you 

throw that, that pebble is hope. It ripples out". Potentially, hope could have far reaching 

effects in both the lives of participants and their clients. 

When speaking of hope as a resource, participants referred to its close link with 

spirituality. "I think hope is such a spiritual thing" proposed Ann. Throughout her 

interview, Ann made a number of references to hope as a spiritual value and concept. 

Both Ann and Maya described their belief in a higher power as a significant personal and 

professional resource. When they exhausted their abilities as professionals or situations 

were out of their control, both Ann and Maya referred to their spiritual beliefs as a safe 

place to anchor their hope. Maya described her belief in God as a source of hope when 
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she was reminded of her own limitations as a human being: "Where's the place that I 

need to put trust and hope for me? That place is, that person is, back to my first thing of 

faith, I believe in God's care and love". Similarly, Ann also expressed her trust that the 

Creator would take care of situations beyond her strength or ability: "I have hope and 

faith that when I do feel threatened by something, that I can give that up. Because I have 

a total belief and a hope that Creator will take care of things". Describing ways she used 

spirituality to support her own hope as a reintegration professional, Ursa offered 

examples from her personal life: 

I went to sweat lodge ceremonies sometimes. Smudging in the morning, which I 

didn't do every day, but I knew when I needed to kinda get grounded again, so I'd 

smudge with sweetgrass. And occasionally when I was gettin' really stressed and 

kind of more negativity then I wanted, then I'd get an elder to come over to my 

house and smudge my house and kind of pray with me to kinda get me back on-

track. 

One Person Can Make a Difference 

When work became frustrating, overwhelming, or painful, participants seemed 

encouraged by their belief that one person could make a difference in the lives of others. 

This belief connected back to the theme of Maintaining a Hope-Seeking Orientation by 

allowing participants to recognize the meaningfulness of their work. This belief was also 

inherently empowering, as it highlighted the tremendous impact both clients and 

reintegration professionals could have on the lives of others. 

Professionals make a difference. Participants seemed driven to make a difference 

in clients' lives through their work. In her work, Ursa described being inspired by that 
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thought each day: "And that's a daily thing, every time I go into the Institution. How can 

I make a difference?" Participants' hope and belief that they made a difference in the 

lives of clients appeared to be a huge energizing force. Ursa shared her conviction: "Just 

making a difference. If I can save one young person from ending up in jail, then that's 

huge". When work was especially difficult, participants sometimes reminded themselves 

of the impact they had on clients' lives. Roberta shared how she used this strategy when a 

client faced a disheartening set back: 

I tell myself "[Participant's name], she made that choice for herself. She made a 

mistake. And now you need to be there for her. You can't give up on her. She's 

had so many people already give up on her. You can't do the same. And, as soon 

as she's ready, you need to be there for her again". So I just tell myself that "I 

could be the difference. I could be that one person that could be the difference to 

these women". 

Similarly, Emily shared how believing that her work was life changing aroused her hope 

and motivation: 

But knowing in years down the road that maybe someone will change it around 

and that I might have had some effect in that makes me remember why I wanted 

to become a [reintegration professional] and do what I do. 

Even though participants understood that they might not see the full impact of their work 

in the short-term, they recognized that it could have positive, long-term effects. 

Acknowledging that participants' efforts made a difference in clients' lives encouraged 

participants in their work. 

Clients make a difference. Participants identified that the women on 
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parole/probation they worked with also significantly impacted the participants' lives. 

"They have taught me so much" shared Ann. Ursa echoed this sentiment: "I always tell 

the women 'I could go to university for twenty years and I could never learn as much as I 

learn from them in the period of time that I work for them'". In this way, participants 

recognized the valuable contributions that clients made to the lives of the professionals 

with whom they worked. 

Participants also noted that clients made a difference in the lives of others. One of 

the main ways professionals identified that clients impacted other women on 

parole/probation was through teaching and role modelling. Participants believed that 

clients could positively impact the lives of other reintegrating women by demonstrating 

that success was possible. Roberta put forth, "I hope that they can become role models to 

each other". Implicit within this belief was her certainty that clients possessed valuable 

skills, experience, and knowledge that could benefit others. Extending beyond the smaller 

community of women on parole/probation, Roberta expressed her expectation that clients 

could also make a difference in the larger community: "I hope that they can contribute to 

their community, whatever that means to them, but give back somehow". She explained 

that this hope came from a twofold belief. First, Roberta said that women were less likely 

to hurt their community (e.g., through shoplifting or prostitution) if they were connected 

to it. Roberta also shared her belief that clients could create more understanding and 

acceptance by educating and informing the community about the lives and experiences of 

women on parole/probation. 

Everyone is Deserving of Respect and Hope 

Another key belief that informed participants' hopeful orientation was that 
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everyone deserved both respect and hope. Regardless of clients' actions, every participant 

described these two concepts as fundamental rights for all people. Participants 

emphasized that they did not always agree with clients' actions or choices, but, 

regardless, participants affirmed clients' inherent value and dignity as human beings. 

Respecting clients tied back to the theme of Maintaining a Hope-Seeking Orientation by 

recognizing everyone's inherent value and worth as human beings. Participants also 

shared the belief that client hope was fostered by receiving respect. In regards to hope, 

participants shared how they tried to offer clients hope in respectful ways. Even when 

participants reported feeling angry, hurt, or frustrated by client behaviour, professionals 

in this study described working through these emotions to continue sharing hope with 

clients. 

Professionals respect clients. Participants discussed, at length, about how they 

tried not to judge clients' actions or decisions. "We can't judge them" declared Roberta. 

Roberta shared that she withheld judgement because she did not fully understand each 

client's life situation. Participants reiterated that judging clients was not a part of a 

reintegration professionals' role. With passion, Ursa declared, "I mean, no matter what, 

no matter if they've done something that I don't necessarily like, but that isn't my job to 

go there and judge them. They have enough judgments".1 Several participants described 

judgements as stigmatizing, so these professionals tried not to add to the stigmatism 

women already experienced. Roberta emphasized, "I just need to make sure that I 'm 

there to support them and won't judge them if and when they do make a mistake". 

Offering non-judgemental support, respect, and guidance were identified as key parts of 

' The hope threatening aspects of judgement are discussed later in a section entitled, Hope Threatened by the Perception of Limited 
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participants' efforts to assist women reintegrating back into the community. 

Participants spoke about valuing and respecting their clients' individuality. They 

viewed each client as a unique person with a complex story. "I really take each woman 

for who she is and that she really is the expert when it comes to her journey. She's lived 

it, not me" stated Ann. Participants saw themselves allowing clients to be the experts 

from whom professionals could learn. During her interview, Maya mentioned that her 

hope was fostered when clients had "reasonable goals". When I misinterpreted her 

statement to mean that she could see the goals happening, Maya corrected me: "That they 

can see might actually happen. Cuz actually doesn't matter what I think. It matters what 

the individual woman sees as the carving out of her life". For Maya, respecting her 

clients' individual perspective was an important way to honour client experiences. 

Another part of respecting clients' individuality involved participants emphasizing 

clients' values and expectations. Instead of imposing outsider perspectives, participants 

sought to learn how clients perceived the world. "You have to kinda pull back the bushes 

or pull back the layers and find out what hope is for that woman. Let her define why she 

didn't give up" offered Ann. For Ursa, respecting client individuality involved tailoring 

her approach to each woman's unique situation: "My hope is that I would do whatever I 

could or had the knowledge to assist them in how they needed". Participants recognized 

that clients and participants might view the world differently. To respect differences, 

these reintegration professionals made a conscious effort to learn about each client's 

values, goals, hopes, and experiences. 

Possibilities and Options 
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Participants tried to respect clients by honouring the pain clients faced. As 

participants discussed attempts to foster client hope, participants emphasized that hope 

should be fostered in an empathic, respectful manner. Maya described her experience 

working with suicidal women on parole/probation: "When they say, 'I don't even wanna 

do this anymore. I'm tired of living'. However that gets expressed, the cheerleading part 

of that is listening to that very deep pain and despair". Maya explained the "cheerleading 

part" of herself as the encouragement and hope she offered clients. Even in dark 

moments, she shared, "I can encourage them in those places of hope that I've had 

privilege of seeing before". However, this was always done in a manner that attempted to 

validate and show full consideration for the clients' pain. Ann shared a story about a 

woman who came to her office, tired of facing the challenges associated with 

reintegration: 

She's had it. She's going back. She doesn't wanna stay out. She's fed up. She's 

tired of this. She's tired of that. And so you let a person go on, let them get that 

off their chest and then you try to help them find the hope that, [sometimes], the 

only good thing about a bad day is it's over eventually. 

Ann emphasized that respecting clients meant listening to and allowing clients to share 

personal, often brutal, stories. However, like Maya, she also spoke about how she tried to 

foster her client's hope, even in small ways, within that respectful, validating 

relationship. 

Clients' hope supported by respect. Participants perceived that when clients felt 

respected, client hope was fostered. When participants were asked how they believed that 

they supported client hope, Emily responded, "I think just trying to foster their dignity 
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and worth, which is one of our agency's core values, and respecting them". Ann 

pondered, "I would like to think that I support it quite well, on their terms, in a way that 

helps them get there. And that can be very individualized". Several participants gave the 

impression that showing clients respect may have been a way participants tried to teach 

clients that they were worthy of dignity, success, and a brighter future. Roberta proposed, 

"When they think that they're worthy of success, that is the biggest builder of hope. 

There is hope for them then". Participants believed that treating clients with respect 

offered hope by showing circumstances could change. Ursa put forward her observation, 

"I mean if you're not judgmental and care about them and not necessarily like what they 

do, but care. Then they say and sometimes they actually think, 'I'm not a bad person'". 

Respecting clients' worth as human beings, regardless of their actions, seemed to offer 

them hope and possibilities for a different future. 

Hope is Always Available 

Participants all discussed a firm belief that hope was available, if searched for, in 

even the most trying circumstances. They also held steadily to the assertion that hope was 

necessary, both for clients and themselves. The belief that hope was always available 

directly informed the overarching theme of Maintaining a Hope-Seeking Orientation. 

Part of the motivation to continually seek hope, came from the unwavering belief that 

glimmers of hope could be found in any situation. Further, the perceived necessity of 

hope made it crucial to uncover for both professionals and clients. 

Hope is always available. Each participant shared her belief that hope was always 

available. All five participants described possessing a steadfast sense of hope. At times, it 

took resourcefulness and creativity to find hope in difficult situations. Ann captured the 
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resourcefulness of the professionals in the study when she offered, "I don't think 

anything is ever hopeless. It's just you have to look at it differently. It's just a matter of 

finding another angle to find that seed of hope". For Maya, the presence of life equated 

with the possibility of hope: "As long as people are alive in this life, they have hope". 

Finally, Emily stated simply: "I think I always try to have hope for all the women that I 

work with". Even if hope seemed small, participants spoke about always being able to 

uncover it. The difference between hope being available and present attested to the fact 

that participants had to intentionally search for hope in challenging circumstances. Not 

only did participants seek hope in every situation for themselves, they also tried to share 

this perspective with clients. Roberta stated: "We do try to hope that we can work with 

them to see that there is hope, there's always hope". In this way, professionals strove not 

only to maintain a personal sense of hope, but also to impart it to clients. 

Hope is necessary. Participants described hope as a necessity for themselves 

professionally to cope with the challenges of reintegration work. Each participant shared 

how she felt possessing hope was necessary to do her job. This belief seemed intimately 

linked to the hopeful orientation that participants possessed. Without hope, participants 

believed they could not perform their jobs, at all, or that their ability would be seriously 

hampered. "I couldn't do this work if I didn't have hope" stated Ann with conviction. 

Ursa held a similar opinion: "You need hope in this type of work". Both Emily and Maya 

spoke about how hope was necessary to cope with the difficulties in their work. Emily 

reflected: "I mean I've been here full-time since [month], so a year. I think if I didn't 

hold hope at all, I probably woulda quit in a week. Because it's hard. It's not easy work". 

Similarly, Maya proposed that an awareness of hope was crucial to prevent professional 
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burnout. 

Several participants described how possessing hope was a prerequisite to foster 

hope in clients. "I think you have to have hope in order to be able to teach women to have 

hope" concluded Ursa. Hope needed to be both experienced and modeled in the 

professionals' lives before it was shared with clients. When asked to describe what it 

would be like to work without hope, Roberta responded, "In terms of my ability to help 

the client to build her own hope, if I don't have hope, then that's not gonna happen. And 

it's not gonna be nearly as effective". Finding and building hope were not viewed by 

participants as skills that could be learned in a classroom or from a book; They had to be 

lived in order to be taught to others. 

Finally, participants also believed that having hope was necessary for clients to 

change and successfully transition back into the community. Each of the five participants 

shared her conviction about the vital role hope played in the reintegration process. Ann 

offered her opinion simply: "Cuz you can't change if you don't have hope". Both Emily 

and Roberta shared their perceptions about how vital hope was in successful reintegration 

for women. Emily strongly stated, "I think if women don't believe that they can do it, or 

hope, or think that there's hope that they can, then they probably won't". Roberta's 

opinion was, "I believe it's vital for them to have hope to be successful, and to be 

successful in their community". Ursa also highlighted this belief that hope was a starting 

place for clients making life changes: "If they don't have hope then they're not 

successful. It's a cornerstone of success. It is crucial. I would say that's the first step". 

Later Ursa added, "I think [hope]'s one of the major, major things that they have to 

have". Offering an example from her work experience, Maya described how she 
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occasionally shared her own personal, hopeful stories with clients to offer them hope and 

motivation to continue striving towards change: 

It's certainly not my job to be making anything about me, but it is my job, if I've 

had an experience of pain and healing and hope to share that. [For example,] 

"This is what happened to me in a similar situation. And here's what was helpful 

for me. And here's how it, it helped me to keep going". 

Participants described the importance of hope, because it offered up the possibility that 

life could be different. "If you don't have hope, why move forward?" questioned Ann. 

Without hope, participants perceived that women on parole/probation had no incentive to 

work hard to overcome obstacles. Therefore, to successfully transition into the 

community, reintegration professionals in this study believed clients needed to possess 

hope. 

Hope Helps People to Carry on 

Several participants discussed how hope helped people to carry on in the face of 

adversity. Even when life circumstances became almost too much to bear, participants 

believed that hope could inspire clients to work through these difficult situations. Hope 

was also described as a powerful motivational force. Participants shared their 

perspectives on how hope helped clients to continue moving forward in life. This belief 

in the power of hope to help people carry on connected to the overarching theme of this 

study, Maintaining a Hope-Seeking Orientation, through participants' belief in the 

importance of hope and its contribution to life. Participants saw hope as a cord that 

connected individuals to a future brighter than the present. Hope also offered the 

incentive to pursue this brighter future. 
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Hope helps in difficult situations. Participants identified hope as a resource that 

could help both themselves and their clients survive overwhelming and potentially 

unbearable situations. Ann shared a story about a client who struggled with a chronic 

illness. As her client waited for a possible cure, Ann noted with emphasis, "Hope is the 

only thing that's keeping her going". Hope may have provided her client with the 

strength to continue on, even when life seemed hopeless. For Maya, this was true in her 

own life, as well: "I'm someone who believes there is always hope. And that fundamental 

belief literally carries me through some of the most difficult situations that I've ever been 

in personally or alongside with someone else". In these dark situations, hope may have 

offered the possibility of different opportunities coming in the future. 

Hope motivates. Hope was described by most participants as a powerful, 

motivational force for their clients. When the challenges of life became seemingly 

overwhelming, professionals shared their belief that hope for better possibilities could 

carry clients through these obstacles. Roberta proposed, "It's kinda like hope equates 

with potential. And, so it motivates them that 'No, I can get there. I can get past this'. 

There's a light at the end of the tunnel, so it motivates them". Maya echoed this idea: "I 

believe it plays a significant role because it's the generator of keeping people trying. 

Without hope, people don't try to make life different and better for themselves". When 

life struggles became paralyzing, Ann believed hope allowed her clients to "be motivated 

to take one more step without giving up". Having hope that there were possibilities for a 

different life offered clients a powerful incentive to take the first step on a new journey. 

Processes That Sustain Hope at Work 

Hope Maintained Implicitly and Explicitly 
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The participants in this study spoke about perceiving hope at work in both implicit 

and explicit ways. Implicit approaches involved promoting hope in ways that did not 

actually use the word hope. For example, talking about goals or future plans may have 

been ways hope was offered implicitly. Most often, participants discussed imparting 

hope, perceiving hope in-action, and supporting hope in implicit ways. However, 

professionals shared that they also used the word hope explicitly when talking with 

clients. Primarily, participants described bringing hope into the conversation explicitly 

when clients were struggling. For example, a professional might have asked a seriously 

depressed and potentially suicidal client about the little things that gave her hope. 

However, the majority of the time participants shared that hope was implicit but always 

available in their work. The implicit and explicit processes of hope supported the 

overarching theme of Maintaining a Hope-Seeking Orientation by identifying that hope 

touched many parts of participants' work. Whether using the word hope or talking about 

"never giving up", participants described hope as a current that ran throughout their 

work. 

Hope Used Implicitly. Most frequently, participants suggested that they addressed 

hope implicitly with clients. Roberta described how she saw many of her day to day 

actions with clients permeated by hope: 

I see hope when we talk about self-worth. I see hope when we talk about self-care. 

I see hope when we talk about all of the goal-setting that we do. I see hope in all 

of that, but it's never, "So, what do you think about your hope?" You know, it's 

never explicit like that. 

Even without using the word hope, Roberta expressed her perception that these activities 
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with clients were hopeful. Ann shared the viewpoint that hope underscored her work and 

her conversations with clients: 

There's a time where you talk about it and I guess that's the piece sometimes, 

maybe the word hope might be interchanged with, "Never giving up". I think 

"You may have done this. You may have done that. You may have done this. 

Well, holy crap, how come you're still here? What's kept you going?" To me, 

that's talking about hope. 

Maya found that her clients talked about hope implicitly, as well: "It sounds like 'Oh, 

well I can do that' or 'Gee, I'd like to try that' or 'Maybe that would work for me'. And 

those are all phrases, not that people go around going 'Well I have hope, now'". Even 

though hope was identified as an implicit concept in their work, participants recognized it 

as both important and available. 

Hope Used Explicitly. At times, participants shared that they did explicitly 

converse with clients about hope. Emily stated, "For sure there would be times that I'm 

sure I've made reference to it or said, 'Let's try to find something that gives you hope'". 

Often, participants introduced the concept of hope when clients were at their lowest 

point. Maya shared, "I find for my perspective that using the word hope in those 

situations, where someone is struggling just to stand themselves, for lack of another 

phrase, helps to bring them enough to talk about themselves". For Maya, talking about 

hope explicitly encouraged clients to talk and reach out, especially during hard times. 

Maya described a situation where she would explicitly introduce hope to a client. As the 

client shared about tiny successes, like getting out of bed in the morning, Maya explained 

ways she might intentionally introduce hope into the conversation: 
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I might say, "Does that give you a sense of hope that things can get better?" And 

they will reply, "Yeah, it does". Like they might need some encouragement, not 

me putting words in their mouth, so much, but part of identifying "What's that 

feeling of feeling better about yourself?" How would they describe that? 

Through the example above, Maya helped her client to name the feeling of hope. Once 

named, she believed clients were better able to access hope as a resource or a way to 

envision hopeful future possibilities. 

Practices That Sustain Hope at Work 

Participants identified many practices which they believed supported hope for 

themselves and clients. These practices included specific ways of thinking and acting that 

helped to maintain hope. Categories of these practices consisted of (a) recognizing 

possibilities and options, (b) building relationships and support, and (c) practicing self-

care. 

Hope Sustained By Recognizing Possibilities and Options 

Participants described possessing the belief that clients found hope through the 

recognition that possibilities and options were available. This belief led participants to 

foster client hope by uncovering and emphasizing different possibilities in the clients' 

lives. According to the participants, clients hoped for opportunities in many areas of life, 

ranging from tangible needs like food and shelter to intangible possibilities like happiness 

and love. 

Hope sustained by recognizing possibilities and options. Participants appeared to 

perceive that clients found hope by acknowledging possibilities and options in life. Emily 

observed how her clients' hopes were impacted when they saw that options were 
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available: 

I think a lot of women receive their hope when they realize that there is still 

something else out there. And that not every door has been closed. Or realizing 

that there is some way to get their foot back in the door. 

In this reflection, Emily described her understanding that clients needed to see that, 

despite their previous behaviour, they still had options for the future. Without the 

recognition of a future with unknown but available possibilities, participants perceived 

that clients would not try to move forward. When asked how she believed clients 

received hope, Ursa responded with a reflection from her experience of working with 

women who were preparing to be released from prison: 

Well, I think when [clients] start doing release planning for parole [they begin] to 

think, "In six months or a year I can go for a parole hearing"... They think, "Well, 

my sentence isn't finished but I can go up for parole and be out in the community 

on parole, on supervision". So they're given hope that way. 

Ursa and Emily appeared to share the understanding that when clients envisioned a future 

outside of prison, clients found hope to work towards the possibilities attached to that 

future. 

According to participants, the belief that clients received hope through the 

recognition of possibilities informed participants' actual practice with clients. This belief 

encouraged participants to attempt to actively foster client hope by highlighting available 

options. Emily described how she showed clients the myriad of available community 

resources and opportunities: "I think I try to instil hope by sharing my knowledge and 

educating and resource finding and hunting to show them they do have other options". 
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Roberta reiterated this idea: "I guess one of my goals as [Program Title] Coordinator is to 

make sure that when clients leave, they realize that there's more available to them that 

they didn't know about when they came in here in the first place". By opening up the 

possibilities clients saw, professionals sought to encourage clients' hope that life could be 

better. 

Sharing stories was a common approach to illuminate possibilities and encourage 

client hope. Participants often shared stories about others who overcame adversity. Maya 

offered, "[To] give them stories of other people who have been raging drug addicts and 

have got their life together again, cuz I've got to see it over ten years, that's a way of 

sharing hope". Participants also shared stories about surmounting obstacles from their 

own lives. Using her own life story of overcoming hardships, Ursa offered hope to clients 

that they also had the opportunity to achieve their goals: "And they could see, 'But she 

was able to do it'. So when I think [about] this whole subject of hope, I think part of my 

job is giving them hope that they could have a different kind of life". When asked what 

she believed sharing stories offered her clients, Ursa replied, "It makes them believe that 

they can do it also. It gives them hope that, 'She made it, eventually I'll get it. Then I'll 

make it'". Sharing the real life experience of others seemed to be a powerful way that 

participants shared hope with clients. 

Clients hope for possibilities. Participants' belief that clients hoped for options in 

the future appeared to inform their professional practice of illuminating possibilities in 

clients' lives. Several participants spoke about how clients initially hoped to have their 

basic needs, like food and safe shelter, met. Later, as those basic needs were supplied, 

clients began hoping for farther reaching, more abstract possibilities, like happiness. 
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Many women transitioning from correctional facilities to the community 

experienced poverty as they sought to secure employment and housing. In response to 

this common experience of poverty, participants hoped for clients' basic needs to be met. 

Roberta shared how she hoped her clients had their essential living requirements fulfilled: 

"[I hope] that they have their basic needs met, often that's a struggle". Ursa outlined her 

understanding that having basic needs met was a starting point for clients during the 

reintegration process: 

And I think the biggest thing is affordable housing, cuz if you don't have a house, 

if you don't have [an] affordable, safe home, then you can't go the next step. It's 

kind of like in the hierarchy of needs, have a home first, a home base and then you 

can go to [addictions treatment] every day, go to your [addictions recovery] 

meetings, just stay straight, cuz you have a safe place to do it in. 

Professionals in the study seemed to believe that clients needed to have their basic needs 

met before they could move on to hoping for less tangible possibilities. 

Once clients had their essential needs met, participants believed that client hopes 

became more abstract and farther reaching. For example, Ann shared colourfully how she 

saw clients hope for success, including opportunities to show up others who did not 

believe they could achieve success: 

Sometimes hope for some of the ladies, what they've taught me, is sticking their 

middle finger up in the air and saying, "Screw the rest of ya. I 'm doin' this!" 

That's their hope is that they can prove all of us wrong, right? 

Examples of success for Ann's clients included finding and keeping a job, staying out of 

prison, and not returning to an abusive relationship. Roberta also shared how she 
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perceived that her clients hoped for options, over-and-above simple necessities: "I think 

they hope for happiness, love, to be understood, some tangible things and some things 

that are not tangible, but still equally as important". Participants appeared to describe 

hope as a process for clients. That is, the possibilities that clients hoped for seemed to 

shift as circumstances changed and reintegration proceeded. Clients appeared to begin 

hoping for concrete, necessities of life and later moved towards less tangible but 

nevertheless important aspects of life, like happiness and love. 

Healthy, supportive relationships were a very important hope that most 

participants believed clients held. Ursa shared, "My understanding is women hope that 

one day they're gonna have a family". Ursa spoke about a family as a place her clients 

could belong. Unfortunately, due to the unhealthy choices many women on 

parole/probation made, like illegal activity and substance abuse, their children were often 

. placed in foster care. Emily saw rebuilding their family as a similar hope clients' held: 

"[They] hope that they get their kids back and [that] they do everything right to get them 

back". Implied in this statement was Emily's belief that clients wanted to live the kind of 

lives and make the type of choices conducive to regaining custody of their children, like 

abstaining from drug use and illegal activities. 

Hope Sustained Through Relationships and Support 

Participants identified relationships as a source of hope for both clients and 

themselves. They described how supportive relationships helped to foster and maintain 

hope. This belief in the importance of relationships encouraged participants to spend time 

and energy building relationships with clients and the community. 

Supportive relationships maintain hope. Professionals in the study described 
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relationships as a significant way they sustained hope in their own work. For participants, 

relationships included family, friends, colleagues, and mental health professionals. When 

asked how she maintained hope at work, Ursa responded, "[I] make sure I spend time 

with family". For Maya, talking with a mental health professional was also a great source 

of hope: "I know this of me, is that my paid friend who I call when I'm struggling in life 

and I trust and I know loves me no matter what, gives me hope". Being supported in life, 

even as participants sought to support clients, appeared to be a notable way that 

professionals in this study supported their own hope. 

Relationships were also identified as an important source of hope for the women 

on parole/probation that participants helped. Participants attempted to foster trusting, 

respectful relationships with clients. Emily stated, "Just building relationships with the 

women instils hope because they know they have someone out there... they do have 

somebody that wants to be there to listen or invest time in them". When asked how she 

believed her clients received hope, Roberta responded, "I guess it's reinforced by people, 

like myself, who work with them in their social support, in their community support 

circles". Ursa shared how her clients valued the working relationship they built together: 

"I mean the women, they say to me, 'You care about us. Nobody ever cared about me. 

And when you say you're going to do something you do it. Nobody's ever done that'". 

For her clients, the caring and responsiveness that Ursa showed impacted them deeply. 

These supportive relationships between professionals and their clients were thought to 

create an environment conducive to fostering hope. 

Participants hope to build and maintain relationships. Due to the belief 

participants placed in relationships, they strove to build strong connections with clients 
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and the larger community. Fostering safe, respectful, and supportive relationships seemed 

to be very important for participants. "I would like to think that perhaps I've developed 

relationships with some people that they feel comfortable coming to me... I hope it's a 

safe place to land" hoped Ann. Emily shared her hope that the relationship she formed 

with clients would continue to offer support during their transition out of the correctional 

facility: "I hope that once they are out [of the correctional facility] that they'll keep a 

connection with me. Even if it's just for a while until they get grounded back out in the 

community". For Roberta, the diverse relationships she built with other community 

agencies and individuals benefited both herself and her clients: "I hope that I continue to 

build those connections in the community, both personally [and] professionally for 

support, but also, in terms of being able to provide those referrals to the clients". As 

participants valued relationships, they worked to foster these with both clients and the 

community as a whole. 

Self-Care Sustains Hope 

Self-care is another practice described as sustaining hope for both professionals in 

the study and clients. Orem (1991) defined self-care as "the practice of activities that 

individuals initiate and perform on their own behalf in maintaining life, health, and well-

being" (p. 117). Participants spoke about self-care as a holistic practice that incorporated 

various personally meaningful activities, like spending time with family. Ursa described 

how self-care supported her in her work: "I have to take very good care of myself, just 

because of the type of work that I do. The huge, the phenomenal workload that I have". 

For Ursa, self-care activities, like taking time off work and connecting with her 

spirituality, give her the energy to continue working. Emily also spoke about practicing 
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self-care to sustain her hope: "I think to support my own hope I do a lot of self-care 

stuff. Roberta expanded upon this belief to explain how she understood that self-care 

fostered hope: 

It makes some of the things that are unbearable, maybe a little bit more bearable. 

It might increase our patience and understanding and those kinds of things. It 

helps us to take time to reflect and to focus and to re-channel that energy and to 

avoid giving up. 

As a practice, self-care was understood by participants as an important way to maintain 

hope for both participants and clients. 

Challenges to Hope at Work 

In general, participants shared relatively little about the circumstances that 

threatened their hope. I found this surprising, considering the difficult and often stressful 

nature of the work professionals in this study performed. Once again, it seemed that 

although participants had the option to dwell on the negative aspects of their work, like 

threats to hope, they chose to emphasize more positive features. This finding seemed 

consistent with the overarching theme of this study, which highlighted participants' focus 

on hope rather than despair. Ursa avoided the word threat altogether, opting for a more 

positively-framed word like challenged: "I don't think my hope ever feels threatened, but 

I sometimes, I feel extremely challenged in my work". For Ursa, given her work in close 

contact with corrections, the word threat may have denoted potential harm or damage, 

whereas a challenge could be overcome. When participants did share about challenges to 

hope, they often finished by reiterating experiences or activities that fostered hope. More 

so, participants shared their perceptions of the things that challenged hope for clients. The 
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most common situations that participants identified as challenges to hope included (a) 

perceiving limited possibilities, (b) circumstances out of their control, and (c) lack of 

support. 

Hope Challenged by the Perception of Limited Possibilities and Options 

As hope was fostered by recognizing possibilities and options, it was also 

challenged by the perception of limited possibilities and options. Participants discussed 

hope being threatened by limited possibilities more for clients than themselves. Roberta 

discussed her understanding of clients' experience of low hope: "They didn't see 

possibilities. They didn't see other options for themselves and they didn't see the 

importance of choosing the right one. So, they didn't have hope". Limited options 

seemed to challenge hope for clients by clouding possibilities and creating a constrained 

vision of the future. 

Roberta identified that feeling labeled often appeared to restrict possibilities for 

clients. She offered her observations of how feeling labeled impacted the women on 

parole/probation she worked with: 

The women feel like everyone knows them. They might not know them 

personally, but they know them in terms of, "Hey, that woman's a criminal. That 

woman has a criminal history, a criminal past. We can't trust her". So they 

already feel like they are at a disadvantage when they step out of jail or when they 

step into the community. So, therefore, that affects their hope. That affects the 

way that they look at their future and the way that they look at what opportunities 

they have available to them. 

Roberta perceived that clients were so sensitive to the possibility of being labeled, that 
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the clients perceived that others knew about their criminal history simply by looking at 

them. 

According to participants, facing challenges also limited possibilities for women 

on parole/probation. Common challenges participants identified for women during 

reintegration included poverty, addictions, lack of affordable housing, lack of education, 

lack of employable skills, and finding employment with a criminal record. Ursa spoke 

about how exhausting continually facing these challenges was for both her and her 

clients: "At the end of the day, because of what's lacking in community supports, 

sometimes it's hard for me to help them get that hope back, cuz there just isn't the 

resources to assist them with the things they need". As clients and participants struggled 

against challenges, day after day, Ann described how they both could lose hope: "It 

becomes layered every time, you become hardened, your hope starts to fade". Over time, 

these challenges sometimes wore down participants and clients, making hopeful 

possibilities harder to imagine, hold on to, and move toward. 

Hope Challenged by Lack of Relationships and Support 

For clients, professionals in this study spoke about the absence of relationships 

and support as a challenge to hope. Roberta shared her perception of the difficulty clients 

had rebuilding relationships after they were released from incarceration: "In terms of 

biggest challenges for women when they're first released, is reconnecting with their 

family". Ursa described how she perceived clients being separated from their families as 

a challenge to client hope: "When they lose hope because they can't see their children, 

cuz they can't afford to go where their children live. Or they can't travel because of their 

parole limitations". Coping with the consequences of their incarceration on their families 
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seemed to be a significant challenge for clients after they were released from correctional 

facilities. 

A few participants noted that unhealthy relationships, social or intimate, could 

challenge hope for clients. Ann stated plainly how these relationships threatened hope: 

"Every time somebody makes us not be safe, we lose hope". Her comment seemed to 

allude to the powerful impact relationships had on clients and professionals. Healthy 

supportive relationships appeared to encourage hope, as found in the theme Hope 

Sustained Through Relationships and Support; whereas unsafe, potentially damaging 

relationships could endanger client and participant hope. Maya added to this 

understanding by underscoring the importance of relationships in her clients' lives and 

the difficulties that could come from these relationships: 

If they've got into trouble as a result of past relationships... with the people 

they've hung out with, then it's not an emotionally safe place and often not a 

physically safe place for them to return to. And so, it's a daunting task to make 

new relationships and find new friends. So that's a significant one for women. 

It seems that just as relationships offered strong support for hope, participants perceived 

that relationships also held the power to jeopardize hope for both clients. 

Hope Challenged by Circumstances Out Of One's Control 

Another challenge to hope for participants seemed to come from forces they had 

no control over. One source of this threat was systemic issues, like government policies 

and bureaucracy. Ursa described her feelings about this: "Sometimes I feel extremely 

challenged in my work, when I have to fight bureaucracy and when the system is not 

making it possible for women to be successful". She added later, "It doesn't instil hope in 
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people when you see how the government isn't recognizing how we need to help the 

people in poverty". For her, lack of government support and recognition of issues 

contributing to women's criminal activity were significant challenges to her hope. 

Roberta also noted how the lack of community resources for her clients impacted her 

hope: 

This province affects my hope. The fact that we're in such a wealthy, wealthy 

province, and half of all children live in poverty and we have less than a 1% 

vacancy rate in [City Name]. And our clients might be completely and totally 

ready for change, but we can't get them into a treatment centre, because there are 

no beds available. Like, all of those things [that] are out of our control affects my 

hope a lot. 

In these situations, despite their best efforts, professionals could not always obtain the 

assistance clients wanted or needed. 

Client behaviour was another factor that participants could not control and, at 

times, challenged participant hope. When, despite professionals' best efforts, clients 

made decisions that led to re-incarceration, participant hope was often impacted. When 

asked how clients returning to prison impacted her hope, Emily stated honestly, "I'm not 

gonna lie, it's hard. As a worker it's totally hard". Maya recounted several difficult 

situations that impacted her hope: "When someone dies of an overdose or someone is 

murdered or someone who has been articulate and believing in themselves gets into what 

I call 'The Pit', and it's hard for them to see their own value". Maya described "The Pit" 

as a deep state of depression, where clients appeared incapacitated by hopelessness. In 

these situations, Maya offered her clients support, but in the end, it was up to clients to 
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act. Finally, Roberta spoke about one of the hardest situations to combat as a 

reintegration professional: "The one thing that challenges my own personal hope is when 

clients give up". In those situations, Roberta described wanting to help, but understanding 

that the client needed to make the first step towards change. These feelings of 

helplessness seemed to challenge participants' hope, because they felt there was little 

they could do to change the circumstances. 

Summary 

The findings in this section were compiled from the accounts of five community-

based reintegration professionals who worked with women on parole/probation. Common 

elements among the participant accounts were constructed into themes and sub-themes. 

Maintaining a Hope-Seeking Orientation was the overarching theme of this study which 

seemed to represent participants' view of hope in their work. Six important beliefs 

appeared to help participants sustain hope in their work: (a) Success and Failure are Steps 

on the Journey, (b) Clients Can Change With Support, (c) One Person Can Make a 

Difference, (d) Everyone is Deserving of Respect and Hope, (e) Hope is Always 

Available, and (f) Hope Helps People Carry On. These beliefs were understandings that 

supported the professionals' overarching hopeful perspective towards their work. 

Participants identified two processes through which hope was maintained at work 

and utilized with clients: implicitly and explicitly. These processes under-girded the 

practices that participants employed to support hope for both themselves and clients. 

Included in these practices were specific ways of thinking, relating, and acting that 

helped to sustain hope, including (a) recognizing possibilities and options, (b) 

relationships and support, and (c) self-care. Conversely, participants described that hope 
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could be challenged by (a) the perception of limited possibilities and options, (b) lack of 

relationships and support, and (c) circumstances out of their control for both themselves 

and their clients. 
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CHAPTER FIVE 

Discussion 

The purpose of this study was to explore reintegration professionals' accounts of 

hope and their understanding of hope from their clients. This study was based on my 

curiosity about the role of hope for reintegration professionals who worked with women 

on parole/probation in the community. Participants in this study spoke easily about hope 

in the context of their work, including experiences that fostered and threatened their sense 

of hope. Participants also shared their perceptions about the impact and importance of 

hope for clients. Together, the findings of this study suggested that (1) hope played an 

important role in the work experiences of reintegration professionals who worked with 

women on parole/probation and (2) professionals believed hope was a crucial element in 

the reintegration process for women released from prison. 

The findings of the current study shared some similarities with previous research 

findings on hope, including aspects of several hope models, the importance of hope in 

relationships, and the concept of a hopeful orientation to life. Previous research findings 

on how hope was experienced and understood by helping professionals was examined in 

light of the ideas and understandings generated from the current study. Specific aspects of 

hope from the present study, including (a) hope as a protective factor, (b) hope as a skill 

to be learned, (c) the coexistence of hope and hopelessness, (d) hope and possibilities, (e) 

false or unrealistic hope, and (f) perceptions of the impact of hope on the reintegration 

process were also discussed. Finally, limitations of the study, directions for future 

research, and recommendations for reintegration professionals working with women on 

parole/probation and their employers were proposed. 
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Participants' Accounts in Relation to Previous Models of Hope 

The majority of hope models originated from the field of healthcare, specifically 

nursing. Commenting on this fact, Larsen et al. (2007) wrote, "Most models of hope are 

derived from varying qualitative methodologies and differing populations but have 

significantly overlapping elements" (p. 402). Regardless of their origin, these models 

were utilized and examined with different populations, across many contexts. Within the 

research literature, hope was often identified as an active, ongoing process, rather than a 

simple outcome (Bernard, 2000; Cutcliffe, 2004; Edey & Jevne, 2003; Keen, 2000; 

Larsen et al.; Morse & Doberneck, 1995; Stephenson, 1991). Speaking from the field of 

counselling, Larsen et al. suggested that "hope and working with hope be considered as a 

conversational process rather than an outcome" (p. 406). The concept of process denoted 

movement or action. Several hope models possessed active, behavioural components 

(Benzein et al., 2000; Dufault & Martocchio, 1985; Farran et al., 1995; Snyder et al., 

1991; Stephenson). In interviews with cancer outpatients, Eliott and Olver (2002) noted 

that when participants used the word hope in its verb form, they engaged in the action of 

hoping. Hoped for outcomes or objects were determined by the individual (e.g., I hope to 

die with dignity) and did not require legitimization from outside sources. Conversely, 

when patients used hope as a noun it was often determined by an outsider (e.g., a doctor) 

and patients experienced little control over it. Participants in this study also discussed 

hope as an active process. They described hope, for both themselves and clients, as a 

dynamic, intensely personal phenomenon. Specifically, finding hope did not appear to be 

a destination; rather, hope seemed to encompass a lifelong journey of facing hardships 

with a hopeful attitude, overcoming obstacles rather than being overcome, and striving to 
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make a difference in the lives of others. 

Participants in the current study spoke in terms of hope as a holistic concept 

which incorporated many areas of their life and work. Like previous multi-dimensional 

models of hope (Dufault & Martocchio, 1985; Nekolaichuk et al., 1999; Stephenson, 

1991), participants described their hopeful experiences in a variety of modalities, 

including cognitively, affectively, behaviourally, and relationally. Although these models 

of hope originated from a healthcare context, they shared similarities with participant 

responses from this study. The six domains from Dufault and Martocchio's foundational 

hope model illustrated the ways participants incorporated hope in their work. Cognitive 

aspects of hope from the present study included seeking a hopeful perspective on 

situations, positive self-talk, and emphases on learning. Affective aspects of hope 

included the meaning and purpose participants derived from their work and their 

confidence in the constant availability of hope. Participants shared some behavioural or 

hope-oriented actions they engaged in, including self-care and participating in spiritual 

practices. The affiliative dimension of hope was represented through the participants' 

emphasis on relationships as a vital part of the hoping process. Temporal aspects of hope 

included participants' attempts to remind clients of past successes and future possibilities. 

Finally, participants' emphasis on finding hope in adverse situations characterized the 

contextual dimension of hope. 

Hope-Seeking Orientation 

As I interviewed participants and reflected upon these conversations, I was struck 

by the tenacity with which they searched for and appeared to find hope in their work. 

Despite the often heart-wrenching and seemingly helpless situations professionals in this 
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study faced with clients, each participant related her attempts to find tidbits of hope in her 

work for both herself and her clients. This perspective on their work or workview, as I 

termed it, was inherently hopeful. The overarching theme of Maintaining a Hope-Seeking 

Orientation provided a framework for the participants' hopeful beliefs, processes, and 

practices. 

The overarching theme of this study, Maintaining a Hope-Seeking Orientation 

described the hopeful perspective participants brought to their work. This theme 

encompassed the other major themes in this study, acting as a way to understand how 

participants' approach to hope was organized. Ingrained within this orientation were 

participants' beliefs that hope was both necessary and always available for both clients 

and themselves. Jevne (2005; Jevne & Nekolaichuk, 2003), a leading hope scholar, also 

proposed the idea of hope as an orientation to life. She suggested thinking of hope as "an 

orientation, and hoping as a search behaviour, as a way of orienting ourselves as we 

search for that which will enable the optimal physical or emotional survivar [italics in 

original] (2005, p. 269). Jevne's emphasis on enabling "physical or emotional survival" 

seemed very well suited to the work conducted by the reintegration professionals in the 

present study. This orientation offered a functional way to integrate many dimensions of 

hope. For example, a hopeful orientation could encompass cognitive, affective, 

behavioural, goal-directed, motivational, and relational facets. Further, according to 

Jevne (2005), viewing hope as an orientation to the world recognized that individuals 

personally configured their own experience of hope based upon their past experiences, 

current circumstances, and psychological makeup. 

Other researchers examining hope in the helping professions identified a similar 
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perspective on hope. Coming from the field of rehabilitation, Collins and Kuehn (2004) 

characterized a hopeful orientation as "looking forward to something with desire and 

confidence, or having an expectation of something desired" (p. 176). Further, in her case 

study of a domestic shelter worker, Bernard (2000) portrayed hope as a worldview. 

Illustrating her participant's hopeful worldview, Bernard wrote, "She describes hope as a 

lens from which she can view the world. Through this hopeful lens human nature is 

viewed in a positive fashion and there is a strong belief in our ability to create positive 

change" (p. 71). In addition, the findings of Collins and Kuehn, Bernard, and this present 

study all point to the importance of a hopeful orientation in the face of client struggle and 

despairing situations. It seemed that if reintegration professionals possessed a perspective 

which allowed them to attend to both hope and despair in a situation, they could work 

with both aspects. In order to find the hopeful parts of a situation, professionals needed to 

possess an orientation that allowed them to seek and find hope even when it was not 

visible initially. 

Hope in Relationships 

Unless you call out, who will open the door? 

-Congolese Proverb-

A common thread ran through much of the hope literature that revealed hope as 

lived in relationships. Relationships offered fertile ground where many hopeful helping 

activities took place. In this research, participants offered their thoughts on the 

importance of recognizing small successes to foster hope, which they observed in the 

context of the helping relationship. Further, both the relationship itself, and the many 

actions that took place within the relationships appeared to offer and support hope. 
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Hope Fostered Through Relationships 

Consistent with the literature, participants in this research described their beliefs 

about the significance of hope in relationships. Generally, the theme Hope Sustained 

Through Relationships and Support highlighted the importance of relationships to foster 

hope for both participants and clients. Participants perceived supportive relationships as a 

resource to support hope, which needed to be maintained purposefully. More specifically, 

the theme Clients Can Change With Support captured participants' belief in the 

influential role that supportive relationships played in the reintegration process for 

women. Support for clients was drawn from a wide variety of sources, including helping 

professionals, the community, family, friends, and spiritual advisors. The research 

literature contained many parallels which suggest the importance of hope within 

relationships, especially during difficult times (Beavers & Kaslow, 1981; Benzein et al., 

2001; Bernard, 2000; Dufault & Martocchio, 1985; Eliott & Olver, 2002; Farran et al, 

1995; Frost, 2004; Gaskins & Forte, 1995; Jevne et al., 1999; Russinova, 1999; 

Sutherland, 1993; Wong-Wylie & Jevne, 1997). 

Safe, caring, non-judgmental environments seemed vital for the inspiration of 

hope in relationships (Beavers & Kaslow, 1981; Cutcliffe, 2004; Dufault & Martocchio, 

1985; Nekolaichuk et al., 1999). Cutcliffe proposed that genuinely "demonstrating an 

unconditional acceptance and understanding, [and] listening and hearing the client" (p. 

63) fostered client hope in bereavement counselling. Participants in this study related 

how they tried to build empathic, understanding relationships with clients. Building 

supportive relationships with clients could be viewed as an implicit hope-fostering 

strategy (Larsen et al., 2007), as it was perceived to support hope without explicitly using 
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the word hope. Relational themes in this research shared commonalities with Dufault and 

Martocchio's affiliative dimension of hope. Dufault and Martocchio described the 

affiliative dimension of hope as "relatedness or involvement beyond self as it bears upon 

hope" (p. 386) which could include other people, animals, spiritual powers or nature. In 

Nekolaichuk et al.'s large-scale quantitative healthcare study, the dimension of authentic 

caring emphasized how relationships needed to possess credibility and authenticity to 

inspire hope. Authentic caring could also be understood as representative of the type of 

supportive relationships participants in this study described trying to build with clients. 

For example, both relationships based on Nekolaichuk et al.'s dimension of authentic 

caring and the relationships described by participants in this study emphasized 

authenticity on the part of the professional, respect for the client, and building trust. 

Conversely, hope could threatened by the absence of caring relationships. The 

theme Hope Challenged by Lack of Relationships and Support drew attention to the 

beliefs participants in this research shared about the negative impact on hope when 

supportive relationships were absent. Further, a component of the theme Hope 

Challenged by Things Out Of One's Control depicted participants' frustration when 

working with government systems and bureaucracies that did not help or support their 

clients. Previous research literature echoed these findings, as the absence of responsive, 

supportive relationships was identified as a potential threat to hope (Bernard, 2006; 

Cutcliffe, 2004; Jevne, 2003; Wong-Wylie & Jevne, 1997). Studying hope-fostering and 

hope-threatening interactions for students during the doctoral dissertation process, 

Bernard found that non-responsive relationships negatively impacted student hope. 

According to Bernard, non-responsiveness included ineffective leadership and ineffective 
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working approaches from supervisors or similar authority figures. Similarly, in Wong-

Wylie and Jevne's study of hope-influencing interactions between HIV patients and 

physicians, experiences like being regarded as a case instead of a person, feeling 

disconnected from the physician, and feeling dismissed by the physician threatened 

patient hope. 

"Holding" and "Borrowing" Hope in Relationships 

In Western cultures, hope was often spoken of as a tangible quality which could 

be given or received by individuals (Eliott & Olver, 2002). The notion that one person 

could borrow hope from another in a relationship was illustrated in the literature. Beavers 

and Kaslow (1981) described the act of seeking help from a therapist or helping 

professionals as a sign of client hope. They viewed the initial discouragement that clients 

entered counselling with as slowly replaced with hope and positive affect borrowed from 

the professional. The notion of borrowing denoted sharing and reciprocity. What was 

once borrowed was usually returned. In a lyrical illustration, Jevne (1999) wrote: 

Hope can come on loan from others. Borrowing hope from another person doesn't 

deplete hope at all. It's just as full as ever, and sometimes fuller. And borrowed 

hope can be just as effective as hope generated in the moment. In short, borrowed 

hope works, (p. 29) 

Jevne highlighted that borrowed hope was not limited to people in close-proximity 

relationships. Hope could be borrowed from those no longer living, songs, dreams, and 

even fictional characters. 

In a comprehensive literature review of hope scholarship, Eliott (2005) noted that 

personal stories were a powerful way to share hope with others. Stories of success might 



Accounts of Hope for Reintegration Professionals 134 

offer a practical vehicle through which hope could be borrowed from others. Studying the 

development of hope during HIV peer counselling, Harris and Larsen (2007) concluded 

that the peer counselling relationship offered a unique opportunity for peer counsellors to 

share real-life stories and foster hope. In the current study, professionals described 

sharing success stories as a powerful way to offer hope to clients. Additionally, in her 

study of helping professionals, Janzen (2001) noted that novice professionals may have 

found it helpful to borrow hopeful stories from more experienced colleagues or mentors. 

Drawing from the hopeful work experiences of others may have helped to sustain novices 

as they built their own treasure trove of hopeful stories. 

Professionals holding hope for clients was another idea that elucidated the hoping 

process within helping relationships and seemed to bear relevance on the findings of this 

research. The idea of holding connoted a reservoir or container. Likening hope to a 

physical quality, when client hope faltered, the professional could offer stability by 

holding onto or carrying client hope. When clients were ready, they could reclaim their 

hope from the professionals' safekeeping. Describing how therapists and clients could 

balance hope and hopelessness, Ruvelson (1990) proposed that therapists needed to hold 

hope in the relationship when clients had none: "Dealing with a client's intractable 

hopelessness... requires of the clinician a delicate balance of accurate empathy for the 

client's despair, and a sincere but not always necessarily spoken conviction in her or her 

ability to improve" (p. 146). Similarly, participants in this study described needing to 

balance real client struggles with a hopeful perspective. Viewing the therapist as a 

repository for hope, Cutcliffe (2004) also alluded to the idea of holding hope, without 

specifically using the terminology. Three participants in the current study spoke about 
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holding hope for clients. Maya shared her story about working with clients through the 

ups and downs of the reintegration process. She held onto the memories of her clients' 

more hopeful moments and reminded the clients of these moments during low points. 

Speaking more implicitly about hope, Emily shared: 

Most of the time the women don't believe they can do it or don't believe that 

there's light at the end of the tunnel. But I'll hold that belief for them. That there 

is. That there can be. And that there's these different ways that we can get to the 

light at the end of the tunnel. 

Participants in this study also shared their perception that clients drew hope from 

external sources, like reintegration professionals or family. In a very real sense, 

professionals seemed to see themselves as holding hope so that clients could borrow it, 

while they transitioned back into the community. Through this process, participants 

hoped that clients would eventually learn to support, their own hope more independently. 

Edey and Jevne (2003), two leaders in hope-focused counselling approaches, shared this 

developmental, growth-oriented stance on hope. In a simple example, Edey and Jevne 

described one approach counsellors could use with clients to awaken a growing sense of 

hope: 

If we say, "Choose a picture that would remind you of hope when you wake up in 

the morning" we will begin a process. The client will envision a picture, get that 

picture, and put it in a prominent place. The picture will be a permanent invitation 

to think about hope. (p. 47) 

Over time, clients could build on this growing awareness and learn to hold and foster 

their own hope. 
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Qualities of Hope Inspiring Relationships 

Participants in this study sought to build hope-inspiring relationships with clients. 

Both caring and respect appeared to be common elements understood to foster hope 

within relationships, as described by both participants in the present and in previous 

research literature. 

A caring and supportive environment was presented as characteristic of hope-

inspiring relationships in much of the research literature on hope (Cutcliffe & Barker, 

2002; Cutcliffe & Grant, 2001; Wong-Wylie & Jevne, 1997).The theme Hope Sustained 

Through Relationships and Support portrayed the link participants described between 

support and hope. Within the working relationship, participants described listening to, 

encouraging, building trust with, and standing alongside their clients during happy and 

hard times. Participants in the present study identified supportive relationships as a vital 

component in the reintegration process for clients. In his study of bereavement 

counselling, Cutcliffe (2004) nicely summed up the value of support by pointing to its. 

absence: "When one considers that hopelessness abounds in a destructive/disabling 

environment, the inverse becomes more evident: that hope abounds in a supportive 

environment" (p. 82). Simply put, a caring and supportive environment was repeatedly 

identified as conducive to fostering hope (Cutcliffe, 1995, 1996, 2004; Cutcliffe & 

Barker; Cutcliffe & Grant; Frost, 2004; Jevne, 1991, 1993; Nekolaichuk et al., 1999; 

Wong-Wylie & Jevne). 

Respect also appeared to be a crucial aspect to foster hope in relationships. 

Participants in this research described offering respect for clients through a non-

judgmental, empowerment-focused, and authentic relationship. The theme Everyone is 
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Deserving of Respect and Hope illustrated participants' belief that both respect and hope 

were basic human rights. It also encompassed the actions participants took to respect their 

clients, including maintaining a non-judgmental attitude and empowering clients to make 

their own decisions. Withholding judgment allowed participants to respect clients' 

individuality, instead of imposing outside beliefs on the clients. Further, empowerment 

respected clients' ability to make decisions, based on individual circumstances and 

personal values; it also involved professionals offering clients information and 

opportunities to make these decisions. Professionals' willingness to act authentically 

appeared to respect clients by building genuine, trusting relationships. Participants shared 

personal life stories, role-modeled, and acted honestly with clients in an attempt to show 

clients that professionals were also human beings who both succeeded and made 

mistakes. In Benzein and Saveman's study (1998a) of nurses' perceptions of cancer 

patients' hope, nurses perceived that being respected by healthcare professionals 

significantly impacted patient hope. Further, Wong-Wylie and Jevne (1997) described 

being known as human as a significant way in which patients' hope was fostered through 

respectful treatment. Similarly, Cutcliffe (2004; Cutcliffe & Barker, 2002) emphasized 

the importance of helping professionals respecting clients by communicating 

authentically. As one participant in this study phrased it, "[Hope is] not something you 

can fake". 

The Impact of the Helping Professionals' Hope on Client Hope 

In his grounded theory of hope and bereavement counselling, Cutcliffe (2004) 

held strongly to the understanding that the professional was the primary source of hope 

within the helping relationship. He stated, "The person responsible for bringing hope into 
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the therapy is the counsellor or therapist" (p. 56). Although participants in this study 

seemed to agree with Cutcliffe's assertion that possessing hope was necessary for 

professionals to inspire it in clients, participants did not describe the professional as the 

sole source of hope. Participants in this study identified additional salient sources of 

hope, including client successes. Interestingly, this particular source of hope, client 

successes, seemed to impact both participant and client hope. In that sense, hope within 

the professional-client relationships explored in this study appeared to be mutually 

influencing. A study of practitioners working with survivors and perpetrators of sexual 

abuse (Wilkes, 2002) also described hope as a reciprocal phenomenon between 

professionals and clients within helping relationships. The reintegration professionals in 

this study portrayed themselves more as facilitating the growth of client hope, rather than 

dispensing it. The way participants talked about imparting hope seemed more akin to 

uncovering hope that was already assumed to be present and empowering clients to seek 

and find personally meaningful sources of hope. 

The Current Study in the Context of Literature on Hope and Helping Professionals 

Although little research has been previously conducted specifically examining 

how hope was experienced and sustained by helping professionals, there were several 

studies that offered valuable insights into this area. The current study added to this 

growing body of research. In light of the current findings, Wilkes (2002), Janzen (2001), 

and Cutcliffe (2004) offered perspectives about hope and helping professionals which 

were worthy of attention. Focusing in-depth on each of these three studies allowed 

informative similarities and contrasts from each study to be compared to the current 

study. 
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Wilkes 

In her research study, Wilkes (2002) examined accounts of hope from six 

practitioners who worked with survivors and perpetrators of sexual abuse. Three sources 

of motivation for participants in her study shared similarities with reports from 

participants in the current study. One participant in Wilkes' study described her belief in 

clients' ability to change and witnessing client successes as sources of professional 

motivation that influenced her hope. Similarly, in the current study's sub-theme Small 

Successes Perspective Fosters Hope, participants shared the belief that recognizing and 

celebrating small successes fostered hope for both themselves and clients. Also in line 

with Wilkes' participant was the sub-theme from the present research of Clients Have the 

Strength to Change. This sub-theme stressed participants' confidence in clients' strength 

and capacity to enact life change. Another participant in Wilkes' study shared her drive to 

do "something worthwhile" (p. 109) as a personal motivation to strive to influence client 

hope. This motivation resembled the participants' beliefs in the current study that One 

Person Can Make a Difference. Both doing "something worthwhile" and making a 

difference seemed to highlight participants' belief in the meaningfulness and purpose of 

their work. 

Participants in Wilkes' (2002) study identified two strategies they used to impact 

hope shared by participants in the current research. She wrote: "Humor is useful in many 

situations and the practitioners in this study use humor in their lives to enhance hope in 

their clients of sexual abuse and themselves" (p. 104). Wilkes reported that every 

participant in her study spoke about humour as a central part of their personal and 

professional identity. Maya was the only participant in the present study who referred to 
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intentionally using humour to support hope for both herself and her clients. She 

highlighted the importance of laughing at oneself to cope with ups and downs in life for 

both clients and herself. As was prevalent in hope research, Wilkes' participants also 

identified their perception that hope was influenced through relationships. In the current 

study, relationship-oriented practices understood to influence professional and client hope 

were characterized by the theme Hope Sustained Through Relationships And Support. 

Participants in both studies shared about their belief in the influence of relationships on 

hope. 

Janzen 

The current study paralleled some similar findings from Janzen's (2001) research 

on experiences that influenced hope for helping professionals. Due to the nature of their 

work, the participants in both studies shared commonalities, including engagement in 

front-line "social" work, active spiritual beliefs, and the potential for burnout, vicarious 

traumatization, or compassion fatigue. Participants in both studies also possessed a range 

of experience, spanning between approximately three to thirty-one years in their 

respective fields. 

Janzen's (2001) first of four main themes, Hope and Change described her 

participants' understanding of the connection between hope and change. In her study, 

each participant's definition of hope included "a comment about hope being the 

possibility that things could change, particularly that they could change for the better" (p. 

52). Similarly, the present study's theme Clients Can Change With Support described 

participants' confident belief in clients' ability to make positive life changes. When the 

participants in Janzen's study considered the connection between hope and change, they 
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also highlighted the importance of acknowledging small changes. She wrote that it was 

important to "view these tiny steps as hopeful and inspiring" (p. 52). Like Janzen's 

findings, the sub-theme in this study, Small Successes Perspective Fosters Hope, 

emphasized the value of small successes and their impact on hope. Participants in both 

studies spoke about acknowledging small successes and changes as ways to engender 

hope for both themselves and their clients. 

In the theme There is Hope in Seeing the Bigger Picture, Janzen (2001) depicted 

her participants' openness to view the challenges of life as opportunities to learn. Waiting 

for hopes to unfold, finding meaning in the belief that participants' work makes a 

difference, and a connection to spirituality characterized this theme. The components of 

this theme paralleled thematic content from the present study. Like Janzen's theme, the 

current study's theme entitled Hope Maintained Through Perspective on Life 

incorporated participants' openness to learning from and finding glimmers of hope in 

every situation. Similarly, the theme Life is a Journey tried to portray the "bigger picture" 

from which participants viewed their work. Instead of simply focusing on short-term 

circumstances, it seemed that both sets of participants sought to view life as an ongoing 

process which contained triumphs and mistakes to learn from. In the current study, 

participants' assertions about the impact one person could have were categorized under 

the theme One Person Can Make a Difference. Participants in both studies referred to 

how recognizing meaning and purpose in their work encouraged their own hope. In the 

current research, the contribution spirituality made to hope was categorized under the 

sub-theme of Hope as a Resource. Like Janzen's participants, the current participants 

also highlighted how spirituality acted as a resource to encourage hope. In both studies, 
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participants shared their perceptions about the importance of being open to learn from 

every situation, believing that their work made a difference in the lives of their clients, 

and connecting with spiritual resources. 

Janzen's third theme entitled Paths to Hope represented the different avenues 

through which helping professionals in her study received hope. Utilizing a banking 

metaphor, she stated that her participants had "a number of different hope accounts" (p. 

65), which allowed them to access hope from many sources. Participants in Janzen's 

study described hope stemming from stories, memories, hope symbols or objects (e.g., a 

broach), and hope metaphors. In the current study, participants also shared that their hope 

was fostered in a variety of ways. Family, friends, client successes, self-care, and 

envisioning possibilities in life for both themselves and clients were a few of the ways 

participants shared their hope was encouraged. Quite simply, Emily voiced an idea which 

seemed to capture the multitude of ways participants in both studies describe sustaining 

their hope: "There's lots of little things that give me hope". Reflecting on the many ways 

participants in my study fostered their own hope, I wondered if the hopeful orientation 

they brought to their work facilitated the fruitful ways they maintained their hope. 

Finally, Janzen's (2001) theme Hope is Influenced by Relationships described the 

role relationships played in hope for helping professionals. Within these relationships, 

giving and receiving respect were deemed to be crucial. In both studies, participants 

shared how hope was encouraged and threatened through relationships with others, 

themselves, and government systems (e.g., child and family services). In the current 

research, the theme Hope Sustained Through Relationships And Support underscored the 

importance participants placed on relationships in the maintenance of hope. Participants 
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spoke about supportive relationships as a foundation to begin building hope with clients. 

Within a safe, caring relationship, reintegration professionals worked with clients to 

uncover current glimmers of hope in life, share hopeful stories, and offer possibilities of 

hope for the future. For example, a professional might have begun by highlighting a 

client's small success of attending a Narcotics Anonymous meeting, shared a story about 

another woman parolee who overcame a heroin addiction, and imparted her belief that the 

client also had the strength to conquer addictions. Like Janzen's findings, participants in 

this study also underscored the importance of respect and acceptance in hope-oriented 

relationships. The theme Everyone is Deserving of Respect And Hope described 

participants' efforts to respect clients and participants' perceptions that respect fostered 

client hope. Experiencing respect within the helping relationship may have also cultivated 

clients' belief that they were worthy of respect. 

Cutcliffe 

In a grounded theory study, Cutcliffe (2004) explored therapist and client 

perceptions of hope inspiration during bereavement counselling. His study was 

groundbreaking, due to the fact that he was one of the first researchers to examine both 

professionals' attempts to foster hope and clients' perceptions of hope in the counselling 

relationship. However, the reader should be aware that client and counsellor views on 

hope in the counselling relationship were mixed when assessing this study. Combining 

client and counsellor accounts may have masked differing perceptions of hope within the 

therapeutic relationship, losing the distinctive perspective each group may have 

possessed. 

In his study, Cutcliffe (2004) approached hope as a tangible entity. Specifically, 
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hope was viewed as a commodity of which individuals possessed either more or less. 

Within the counselling relationship, the therapist was thought to possess hope which was 

then imparted to clients. Once given to clients, Cutcliffe perceived that hope must be 

refilled into the therapist from another source. According to Cutcliffe, the counsellors' 

primary replenishing source of hope was clinical supervision. Janzen (2001) noted a 

similar theme that helping professionals, especially novices, gained hope from colleagues 

or supervisors who offered guidance and support. While mentoring and supervision were 

likely sources of hope for helping professionals, participants in the present study did not 

report this. This was an interesting finding when considered in the light of Cutcliffe's 

assertion that "if the counsellors do not continue receiving clinical supervision, then it 

follows logically that eventually they will reach a point where they can no longer inspire 

hope" (p. 57). It was possible that pointing to the supervisor as the professional's sole 

source of hope was problematic as it begged the question, "Where did the clinical 

supervisor's hope come from?" creating an unending, backwards regression in search of 

the origin of hope. 

Alternatively, or perhaps in addition to Cutcliffe's (2004) position, hope could be 

viewed as a dynamic, generative phenomenon. That is, hope might be co-created within 

the helping relationship, as evidenced in the current study. Speaking specifically to 

counselling relationships, hope researchers Larsen et al. (2007) illustrated this point when 

they discussed how hope could be generated within the interaction between therapist and 

client: "Therapy becomes a process during which both the client and counsellor 

contribute to the creation of hope and both have the opportunity to experience it" (p. 

410). Two participants in the study, Maya and Ann, expressed the idea that hope was 
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generative. Ann offered the metaphor that hope was like a pebble tossed into a still pond 

which spread ripples across the surface. Her imagery seemed to capture the productive 

and far reaching impact hope could have. As a creative, ever-renewable resource, hope 

had the potential to offer a tremendous source of energy for change. 

In contrast to Cutcliffe's (2004) theory, participants in the current study named 

clients as a major source of hope. Once again, this illustrated the potential for mutually 

influencing aspects of hope within the helping relationship. Maya offered how her 

clients' hope influenced her own hopefulness, stating, "Their hope breeds my own hope". 

Edey and Jevne (2003) also illustrated how clients offered hope to their therapists. 

Hearing phrases like, "You are different from all other counsellors" and "You have given 

me some new ideas" (p. 44) were one way that they described clients' impacting 

counsellor hope. Edey and Jevne concluded, "When the counselling relationship is truly a 

partnership, then the transfer of hope is not a one-way process" (p. 48). 

Hope as Protective for Professionals 

Research on the effects of chronic exposure to client problems, illnesses, and 

violence has suggested that helping professionals could be prone to frustration and 

emotional exhaustion in their work, two major contributors to professional burnout 

(Acker, 1999; Ratliff, 1988; Wykes et a l , 1997). Experts in the field of professional 

burnout defined burnout as "a syndrome of emotional exhaustion, depersonalization and 

reduced personal accomplishment that can occur among individuals who work with 

people in some capacity" (Maslach, Schaufeli, & Leiter, 1996, p. 4). As a hope 

researcher, Snyder (1994) defined burnout as the absence of hope. One participant in the 

current study, Maya, seemed to connect lack of hope with increased professional burnout. 
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She described professionals who burned out as potentially unable or unwilling to seek 

hope in their own lives or the outside world. 

Hope may have acted as a protective factor for reintegration professionals who 

faced difficult client situations. In the present study, each participant described 

maintaining her hope as a necessity to continue working with women on 

parole/probation. In the context of psychological and physical rehabilitation, Collins and 

Kuehn (2004) suggested that "coping with everyday situations, as well as distressing 

circumstances, requires the ability to deal with situations effectively while maintaining 

emotional stability. This is not likely to be accomplished without a healthy level of hope" 

(p. 181). Following interviews with two helping professionals, a psychotherapist and a 

school social worker, Shechter (1990) proposed that hope assisted helping professionals 

to envision hopeful possibilities, even in the midst of client tragedies. Similarly, the 

current study's sub-theme Failure Is Not The End may have captured one way that hope 

supported professionals in their work. By recognizing that success and failure were a 

natural part of life and emphasizing that the future still held possibilities, hope may have 

allowed participants to avoid being overwhelmed by the harshness of their clients' 

situations. The current participants described the importance of finding glimmers of hope, 

even in painful circumstances. For example, Ann described initially reacting to a client's 

violent and irresponsible parenting with anger and sadness, but needing to reprocess the 

situation to find small hopeful possibilities. 

Hope as a Skill to be Learned 

Previous research pointed to the effectiveness of hope-based interventions 

designed to teach individuals the skills to engage in hopeful thought processes 
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(Cheavens, Feldman, Gum, Scott, & Snyder, 2006; Klausner et al. 1998). Similarly, the 

field of positive psychology emphasised "exploring constructive concepts such as hope 

and the identification of affirmative resources and strategies to support 'learned 

hopefulness'" (Hollis, Massey, & Jevne, 2007, p. 53). In this study, participants described 

hope as a skill that both professionals and clients could learn. Learning how to seek and 

find hope could be developed over time. Even if clients had difficulty finding hope in 

their lives initially, they could acquire the practical skills to sustain their own hope. Hope 

researchers Edey and Jevne (2003) shared this growth-oriented perspective on hope and 

offered thoughts on how hope could be learned. Through the use of hope-focused 

counselling techniques which "make hope visible" (p. 47), therapists were able to raise 

clients' awareness of hope in everyday life. Once clients began thinking and acting 

intentionally on hope, they could proceed to finding personally meaningful ways to build 

and sustain their hope. In their book entitled "Finding Hope: Ways to See Life in a 

Brighter Light", Jevne and Miller (1999) list naming hope when it was found, 

highlighting hope when it was encountered, internalizing hope, expressing hope verbally, 

and preserving hope so it was available when needed as ways to "practice hope" (p. 47). 

Referring to concert pianists and Olympic athletes who constantly train to perfect their 

skills, Jevne and Miller concluded that like any other skill, being a hopeful person 

required practice. 

The Coexistence of Hope and Hopelessness 

Few discussions about hope could occur without reflecting on the concept of 

hopelessness. In fact, some theorized that understanding hope was not possible without 

understanding hopelessness (Farran et al., 1995). Farren et al. defined hopelessness as "a 
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feeling of despair and discouragement; a thought process that expects nothing; and a 

behavioural process in which the person attempts little or takes inappropriate action" (p. 

25). The relationship between hope and hopelessness has been conceptualized in several 

ways. First, hope and hopelessness could be viewed as two opposing concepts, 

representing mutually exclusive phenomena (Herth, 2005; McGee, 1984). Similarly, 

Lynch (1965) put forth that hope and hopelessness were related, yet opposite experiences. 

Another perspective on hope and hopelessness suggested that the two may coexist. This 

perspective recognized the two phenomena as common parts of human life, which may 

co-occur (Larsen et al., 2005), but which vastly differ in nature (Kylma, Turunen, & 

Marja-Leena, 1996). 

Participants in this study spoke about hope coexisting with hopelessness. This 

idea fit well with participants' accounts of finding hope in painful situations. Maya 

offered her story about how hope was present, even in a discouraging situation: 

This week was one of those, "People I've known for ten years coming-off-the-

rails" experience. I don't know, Monday or Tuesday, it's like three people I've 

known for ten years are massively immersed in their addiction again. And those 

moments when I get off the phone, begin with "Awwhh" [Participant sighs 

dejectedly]. But they reached out. They're alive. They reached out. I was able to 

suggest some resources... And that hope bubbles in that very moment. 

Elaborating on the story later, she added, "So it's sort of the horror of the reality, along 

with the hope that they reached out. So that it's intermingled". Interestingly, Maya also 

described explicitly using the word hope with her clients primarily when clients seemed 

at their lowest, most hopeless point. It seemed that in the presence of extreme 
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hopelessness, the need for hope to co-exist became even more pronounced. 

Other authors wrote about the intermingling of hope, suffering, adversity, and 

hopelessness within helping relationships. Jevne (2003) wrote: "Unlike positive thinking, 

hope does not deny the experience of suffering. Rather it allows patients to cohabit with 

it" (p. 198). Speaking from her experience as a family therapist and supervisor, Flaskas 

(2007) emphasized the idea of the coexistence of hope and hopelessness. Recognizing the 

multi-faceted nature of human experience allowed for "the possibility of strong hope and 

strong hopelessness existing side by side" (p. 189). This idea seemed to echo statements 

made by participants in the study. Similarly, Ruvelson (1990) described the need to 

balance hope and hopelessness in therapeutic relationships. She stressed that therapists 

need to both empathize with clients who felt hopeless and offer hope and belief that 

clients could overcome their situation. Working with the tension between these two states 

acknowledged the possibility that hope and hopelessness existed side-by-side. As 

participants in this study spoke about their attempts to find and impart hope, they 

emphasized respecting the hopeless feelings clients may have been experiencing. 

Hope and Possibilities 

The ideas of hope and possibility appeared to go hand-in-hand (Benzein et al., 

2000; Bernard, 2000; Collins & Kuehn, 2004; Jevne & Nekolaichuk, 2003; Keen, 2000; 

Massey, 2004). The concept of hope seemed to inherently contain the idea that 

possibilities and alternatives existed. Examining the meaning of hope for healthy, 

nonreligious individuals, Benzein et al., articulated that "the experience of meaningful 

possibilities in life releases hope into energy and activates thoughts and feelings" (p. 

308). Often, hopes contained the desire for a situation that was different than the one 
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currently experienced. For example, a woman parolee's hope to reunite with her children 

in foster care contained the possibility that the current situation of separation would 

change. The hope for a future free from working in the sex trade contained the possibility 

of a life without sexual violence, degradation, and exploitation for a woman on probation. 

Conversely, participants in this study also described the perception of limited 

possibilities and few options as a threat to hope. Examining the construct of hope within 

the field of rehabilitation, Collins and Kuehn (2004) proposed, "Hope provides the 

individual with a positive option that negates perceived rejection and failure [and] 

minimizes loss" (p. 175). Collins and Kuehn perceived that the idea of a "positive option" 

may help individuals cope with and work through difficulties. If this hopeful option was 

removed, individuals may have felt trapped in their situation and hope would have been 

jeopardized. Describing the hopes of cancer patients, Jevne and Nekolaichuk (2003) 

reflected, "They want to hear that there are exceptions and that statistics are not the only 

issue" (p. 187). In this statement, they referred to the search for possibilities, not just 

probabilities. Jevne and Nekolaichuk also described how hope allowed individuals to 

endure uncertainty. For although uncertainty in life presented the chance of risk it also 

left room for hope, unanticipated possibilities, and unexpected good outcomes. 

In the current study, participants described their attempts to illuminate 

possibilities in their clients' lives. Highlighting possibilities was an implicit way that 

participants could attempt to foster hope without using the word hope explicitly (Larsen 

et al., 2007). Participants shared their observations that client hopes for different life-

options went through a process. Immediately following release from incarceration, 

participants reported their understanding that clients hoped to obtain basic needs for 
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survival, like food and shelter. Over time, participants reported their observations that 

clients began hoping for more intangible things, like happiness or a "normal" life. 

Participants also shared their belief that client hope was impacted by the recognition of 

possibilities in life. This belief seemed to impact professionals' actual practices while 

working with clients. Participants spoke about intentionally showing clients the options 

available to them, especially when clients felt like all the doors were closed. For example, 

providing a newly released client with information about community resources like food 

banks and subsidized housing was understood by participants to offer the possibility and 

pathways to meet basic needs. Recognizing the availability of options may have been 

especially salient for women on parole/probation, because possessing a criminal record 

could close many doors to employment opportunities and acceptance into housing or 

educational programs. Illustrating the impact of illuminating possibilities on clients, 

Hanna (2002) offered, "The gift of hope is the gift of a desirable future. Thus, building 

hope is done through any approach that can make the future more tolerable" (p. 265). 

False or Unrealistic Hope 

When introducing the idea of inspiring or supporting hope with clients, especially 

for those dealing with difficult situations, concerns could be raised about impaxtingfalse 

hope. Fear of false hope seemed especially prevalent in healthcare settings, where 

patients might hope for outcomes deemed improbable by medical professionals (e.g., 

being cured from cancer). 

Eliott and Olver (2002) proposed a thought provoking point regarding realistic 

and unrealistic hope stemming from their work with cancer outpatients. They noted that 

the idea of realistic hope was based upon the assumption that individuals shared an 
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objective reality. This perspective failed to recognize that clients and professionals 

viewed circumstances subjectively and may have attended to different parts of a situation. 

Participants in the current study emphasised how they tried to practice in a client-

centered manner which acknowledged that client and professional perspectives might 

differ. Maya illustrated this point specifically. When she mentioned that her hope was 

fostered by clients having "reasonable goals", I misunderstood her to mean goals that she 

realistically saw happening. However, Maya corrected me: "That they can see might 

actually happen. Cuz actually doesn't matter what I think. It matters what the individual 

woman sees as the carving out of her life". These differences between client and 

professional perspectives also appeared central to participants' respectful attempts to 

foster client hope by uncovering glimmers of hope in the client's situation. As 

professionals viewed client situations from a different viewpoint, they may have been 

able to uncover hopeful pieces which the client was not aware of initially. 

Participants in this study did not mention the concept of false hope. However, two 

participants discussed the importance of setting "realistic" goals and creating concrete 

plans to reach them. When conducting release planning with women leaving correctional 

facilities, Ursa highlighted the importance of creating goals that the client saw as 

realistically attainable. Maya described collaboratively developing concrete steps to reach 

a goal as more hopeful for both herself and the client because the client was more likely 

to reach the goal. For example, "I want to continue with my education. I've applied to 

such-and-such school. I've applied for funding in such-and-such place. And I'm hoping 

after this one-year or two-year course, that it will help me to get in the field of [my 

choice]". However, when participants did not share their clients' hope, their emphasis on 
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respecting clients allowed professionals and clients to hold individual hopes that were not 

shared. 

Focusing on the professionals' view of "realistic" goals, Janzen (2001) wrote, "It 

may be important for helpers to have realistic hopes for their clients and not expect too 

much or too soon" (p. 58). She tied this perspective on realistic goals into her study's 

participants' acknowledgement of small client changes. Participants in the current study 

also emphasized the importance of acknowledging small successes as a way to foster 

hope for both professionals and clients. Success was a subjective concept. Janzen agreed: 

"What may appear to be small changes to others, may in fact be large and difficult for the 

client to have accomplished" (p. 58). Rather than assuming clients could achieve goals or 

hopes set by the professional, professionals drew direction from clients to collaboratively 

create "realistic" goals, as deemed by the client. 

Perceptions of Impact of Hope on the Reintegration Process 

To date, no research literature was found exploring how women on 

parole/probation experienced hope. However, participants shared their belief that hope 

was a vital part of the reintegration process. Examining the construct of hope within the 

physical and psychological rehabilitation process, Collins and Kuehn, (2004) proposed 

that "engendering high levels of hope may be significant in goal setting, facilitating 

behaviour change, and adjustment" (p. 180). Goal setting, behaviour change, and 

adjustment to new challenges and new living environments have been significant 

components of leaving a correctional facility and transitioning back into the community. 

Hope has been positively associated with characteristics which likely facilitate 

reintegration, including self-efficacy (e.g., Irving, Seidner et al., 1998; Magaletta & 
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Oliver, 1999), self-esteem (e.g., Kashdan, Pelham, Lang, Loza, Jacob, Jennings, et al., 

2002; Snyder, 1995), well-being (e.g., Kashdan et al; Magaletta & Oliver), problem 

solving (e.g., Chang, 1998; Snyder, 1995; Snyder et al., 1991), coping ability (e.g., Chang 

& DeSimone, 2001; Herth, 1998; Irving, Snyder, & Crowson, 1998; Iving, Telfer, & 

Blake, 1997), and abstinence from substance use (Irving, Seidner et al.). As such, it 

seemed like hope would be a natural contributor to the reintegration process. 

Hanna 's Precursor Model of Change. 

Hanna (2002) proposed a therapeutic model of change based upon seven 

precursors which were thought to stimulate the change process. Hope was one of these 

precursors. Hanna described hope as the expectation that the future held desirable 

possibilities. All five participants in the current study identified their belief that clients 

must possess hope to enact life change. Hope was described as a starting point for women 

on parole/probation to begin making adaptive life changes associated with successful 

reintegration. Hanna appeared to share this view, as he proposed that hope "inspires both 

action and courage, and it paves the way for the realization of dreams" (p. 93). Although 

Hanna stated that hope typically played a subtle role in therapeutic change, he also 

acknowledges that hope may act as a catalyst that ignites other precursors associated with 

the process of life change. 

Motivation and Energy 

Participants in the present study perceived that hope helped both professionals and 

clients to carry on when facing difficult situations. Sutherland (1993) emphasized that 

hope could be understood most fully in the context of adversity. She proposed that 

individuals facing adverse situations must choose whether to hold onto or abandon hope. 
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In the current study, participants seemed to perceive that possessing hope not only 

offered the possibility of a brighter future, but it also provided the energy to pursue that 

future. Similarly, Hanna addressed this point by describing life in the absence of hope: 

"Without hope, life holds little in the way of inspiration or motivation" (p. 93). Hope may 

offer participants and clients the motivation and energy they need to continue facing the 

multiple challenges associated with reintegrating into the community. 

In college students higher levels of hope, as measured by the State Hope Scale, 

were associated with feeling more confident, energized, inspired, and positively 

challenged to achieve life goals (Snyder et al., 1991). One possible reason that higher 

hope individuals possessed more energy to pursue goals was that higher hope individuals 

might perceive environmental stressors as obstacles to be overcome rather than 

insurmountable barriers (Snyder, Cheavens, & Michael, 1999). For reintegration 

professionals, having hope that clients could succeed may have motivated participants to 

find additional resources and uncover alternative paths to assist clients. Similarly, 

possessing hope may also have allowed women on parole/probation to approach 

challenges during reintegration with the expectation of overcoming them. 

Understanding Hope in the Reintegration Process For Women on Parole/Probation 

In future research, gathering first-hand accounts from women on parole/probation 

would begin to address the question of hope's role in the reintegration process for 

women. Elucidating experiences that fostered or threatened hope could also inform the 

practice of reintegration professionals who worked with this population. Recent research 

examining first-hand accounts of hope for clients and therapists in early counselling 

sessions has been eliciting rich descriptions of hope in-action and client perceptions of 
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therapist attempts to foster hope (Larsen, Flesaker, & Stege, in press). 

Recommendations 

Recommendations stemming from research studies can create a bridge between 

academic research and professional practice. Reflecting on the understanding gained by 

the current study, practical recommendations are suggested for both reintegration 

professionals and their employers. Recommendations for reintegration professionals 

include (a) purposefully seeking hope in challenging situations, (b) building a personal 

awareness of hope, (c) intentionally utilizing implicit and explicit hope-fostering 

strategies with clients, and (d) engaging in the hope-sustaining practices identified by 

participants in this study. Recommendations for employers include establishing 

workplace practices that encourage reintegration professionals to engage in hope-

sustaining activities. 

Recommendations for Reintegration Professionals Working with Women on 

Parole/Probation 

Working with women on parole/probation is a challenging job. "The construct of 

hope acts as a buffer that prevents individuals from experiencing hopelessness and 

depression when they are faced with loss, failure, unexpected challenges, and lack of 

success" (Collins & Kuehn, 2004, p. 182). Fostering a hope-seeking orientation appears 

to offer reintegration professionals an additional way to maintain energy and passion 

necessary for their work. Reintegration professionals should attempt to purposefully 

search for hope in their work. Attending to the glimmers of hope in a difficult situation 

does not necessarily negate recognizing the seriousness or despair of the circumstances, 

but it may offer the professional and client a place to begin working for positive change. 
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Hope is repeatedly shown to be crucial to human change processes (Asay & 

Lambert, 1999; Hubble & Miller, 2004; Lambert, 1992; Lopez et al , 2004), hence, 

learning about hope and how to work with it explicitly and implicitly may be very useful 

for reintegration workers. Further, Jevne (2005) reminds us that building understanding 

of one's own hope may be a starting place for trying to foster hope in others. In order to 

support hope in clients most effectively, reintegration professionals should build 

awareness of ways their own hope is encouraged, challenged, and maintained. 

During the interview process, participants in this study share two processes, 

through which hope already operates in their work with clients: implicitly and explicitly. 

Whether or not professionals feel comfortable explicitly speaking about hope with 

clients, they can still work with hope implicitly (Larsen et al., 2007). With this 

understanding, reintegration professionals should intentionally continue their attempts to 

foster client hope through the use of language (e.g., talking about "never giving up" or 

"motivation"), acknowledging small successes, and building caring, respectful, and 

authentic relationships with clients. Professionals can also check with clients explicitly to 

learn whether these actions are perceived to foster hope. 

With respect to specific behaviours that sustain hope for reintegration 

professionals working with women on parole/probation, three primary practices are 

acknowledged in this study's participant accounts: (a) recognizing possibilities and 

options, (b) building and maintaining relationships, and (c) self-care. Reintegration 

professionals can actively incorporate these practices into their work to support hope for 

both themselves and, potentially, their clients. Focusing on possibilities, rather than 

probabilities may provide a more hopeful, energizing perspective on work. Fostering 
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hope-sustaining relationships with family, friends, and colleagues may also support 

professionals in their work. Finally, engaging in personally meaningful self-care is a way 

to holistically care for oneself and maintain the energy needed to support others. 

Recommendations for Employers of Reintegration Professionals Working with Women on 

Parole/Probation 

Participants in this study portray hope as a necessary factor in their ability to 

continue with their work. Although, participants do not specifically discuss their work 

environments, supervisors, or colleagues in relation to hope, there are actions which 

could be taken in the workplace to support hope for reintegration professionals working 

with women on parole/probation. Emphasising practices, like recognizing possibilities, 

fostering hopeful relationships, and encouraging self-care may support professionals' 

attempts to sustain hope. For example, professionals could be encouraged to engage in 

"brainstorming" sessions with other colleagues to find hopeful pieces or possibilities 

when working with difficult situations. Qualities of hopeful relationships include caring, 

understanding, authenticity, and respect. These values could be encouraged and practiced 

within the working environment with employers and colleagues. A practical way to 

support personally meaningful self-care may be to offer "wellness" days, as well as 

"sick" days to employees. If reintegration professionals feel enabled by their employers 

to engage in self-care activities, they may be more likely to engage in them. 

Limitations of the Study and Directions for Future Research 

Qualitative inquiry provides the opportunity for rich, in-depth descriptions of 

phenomena. Due to the highly defined focus of this research, including a smaller sample 

size and a specialized population, these findings should not be generalized beyond the 
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sample I investigated. However, I hope that this preliminary study will stimulate interest 

in researching the significance of hope within the reintegration process for both 

professionals and clients. 

This study aims to elucidate accounts of hope from reintegration professionals 

who work with women on parole/probation. However, during their conversations, the 

professionals often share their perspective on how their clients might experience hope. 

While these perceptions are valuable, especially in regards to how professionals believe 

their clients experience hope, they may not actually represent the clients' views. Further 

research is warranted to explore accounts of hope for women on parole/probation during 

the reintegration process. Developing an understanding of both client and professional 

accounts of hope during reintegration meetings should offer valuable insights on a variety 

of topics, including how professionals' attempts to foster hope are experienced by clients. 

Similarly, all of the participants in this study are female. From my own 

experiences working with predominantly female clienteles in several settings, this seems 

to be a common occurrence. Males who work with women on parole/probation may share 

different accounts of their hope. Future studies could purposefully seek out male 

reintegration professionals to gain their perspectives, as well. 

Summary 

The purpose of this study was to explore reintegration professionals' accounts of 

hope and their understandings of hope from clients. Participants in this study spoke easily 

about hope in the context of their work, including their perceptions of how hope was 

encouraged, challenged, maintained, and their attempts to foster hope with clients. The 

findings of this study shared some similarities with previous research findings on hope. 
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The study also brought to light new ideas and understandings. The hopeful orientation 

participants possessed offered a useful framework to organize how participants perceived 

and incorporated hope into their work which was supported by previous theory and 

research on hope. This hopeful orientation seemed to protect participants by facilitating 

coping with work-related challenges, including finding glimmers of hope in every 

situation and uncovering hopeful possibilities for clients and themselves. Participants also 

identified their strong conviction that hope played a vital role in the reintegration process 

for women, both as a stimulant for change and a source of motivation and energy. These 

significant findings open the door for future research on hope during the reintegration 

process for both reintegration professionals and women on parole/probation. Lastly, the 

study's limitations, directions for future research, and recommendations for reintegration 

professionals and their employers were outlined. 
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APPENDIX A 

Participant Information Letter 

Research Project: Experiences of hope for helping professionals working with 
women on parole and probation 

Principle Researcher: Keri Flesaker 
Department of Educational Psychology 

6-123 Education North Building, University of Alberta 
(780) 492-3746 

Thesis Supervisor: Dr. Denise Larsen 
(780) 492-5897 

Hi, my name is Keri Flesaker and I am a student researcher in the Counselling 
Psychology program at the University of Alberta. As a researcher in the area of hope, I 
am interested in exploring how helping professionals experience hope as they work with 
women reintegrating on parole and/or probation. I expect that this study will be very 
helpful because it will open exploration about the importance and experience of hope for 
professionals working with women on parole and/or probation. It may also shed light on 
the importance of hope during women's transitions from prison to society. 

If you choose to participate in this study, I (the researcher) will meet with you, in a place 
of your choosing, to interview you about how you experience hope in your work with 
women on parole and/or probation. There will be no "right" or "wrong" answers. I am 
simply looking to understand your perspectives on hope and your work. During the 
interview, I will ask questions about your experiences working with women on 
parole/probation. Interviews will take approximately 1-1.5 hours. The information you 
share in the interview will not be shared with anyone other than the researcher and her 
university supervisor. 

Participants in the study must meet several criteria: (1) a) currently working with women 
on parole and/or probation or b) discontinued working with women on parole and/or 
probation in the previous 6 months, (2) have worked with women on parole and/or 
probation for at least 18 months, (3) occupy a professional helping role emphasizing 
support and/or advocacy rather than discipline and/or enforcement, and (4) not employed 
directly by the Correctional Service of Canada. If you meet these criteria, you may be 
eligible to participate. If you have any questions about these criteria, please feel free to 
contact the researcher (Keri Flesaker). 

All information collected (i.e., audiotapes and transcriptions of the interview data) will be 
sorted so that your name is not associated with it. A coding system will be created to 
organize the data. This will be done to protect your privacy, confidentiality, and 
anonymity. Every effort will be made to ensure that the write-up of the findings will not 
include any information that can be linked directly to you or your clients. Audiotapes and 
transcribed data will be stored in a locked filing cabinet and will be kept for at least five 
years following the completion of the study. 



Accounts of Hope for Reintegration Professionals 180 

Your participation in this study is completely voluntary and you are free to withdraw 
your involvement at any time. You have every right to opt out of this study without any 
penalty and any collected data will not be included in the study. 

It is expected that this research study will uncover important new knowledge and reveal 
how hope can be employed to assist helping professionals working with women on parole 
and probation. While it is not anticipated that you will experience distress, sometimes 
people find that talking about hope brings up feelings and memories of low-hope 
experiences. If this happens, you will be encouraged to contact a friend or family 
member. Referral information to local support services can also be provided to you, as 
needed. 

Given the importance of this research, the findings of this study will be written in a 
Master's thesis, reported in academic journals, and presented at conferences. Your name 
and any other identifying information that could be linked to you or your clients will not 
be used in any presentations or publications of the study results. The plan for this study 
has been reviewed for its adherence to ethical guidelines and approved by the Faculties of 
Education, Extension and Augustana Research Ethics Board (EEA REB) at the 
University of Alberta. For questions regarding participant rights and ethical conduct of 
research, contact the Chair of the EEA REB at (780) 492-3751. 

Please feel free to contact me at 492-3746 if you have any questions or would like to 
participate. You may also contact my supervisor, Dr. Denise Larsen at 492-5897 
with any questions or concerns. Thank you for your interest. 

Sincerely, 
Keri Flesaker 
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APPENDIX B 

Participant Consent Form 

Research Project: Experiences of hope for helping professionals working with women 
on parole and probation 

Principle Researcher:Keri Flesaker 
Department of Educational Psychology 
6-123 Education North Building, the University of Alberta 
(780) 492-3746 

Thesis Supervisor: Dr. Denise Larsen 
(780) 492-5897 

I understand that the purpose of this study is to explore hope as experienced by myself in 
my work with women on parole and/or probation. I am aware that this study will involve 
the following: 

• Participating in a 1 -1.5 hour long interview with the researcher to talk about my 
experiences of hope, related to my work with women on parole and/or probation. 

• My interview session being audio taped and later transcribed by the researcher. 

• The researcher potentially contacting me after the interview for my feedback on 
the transcript and to ask clarifying questions. 

• Identifying interview information I share with the researcher will be accessible 
only to the researcher and her university supervisor. It will not at any time be 
shared with anyone other than the researcher, including other staff members at 
my workplace. 

I understand that all information collected (i.e., audiotapes and transcriptions of the 
interview data) will be sorted and my name will not associated with it, so as to maintain 
my privacy, confidentiality, and anonymity. I am also aware that the write-up of the 
findings will make every effort to not include any information that can be linked directly 
to me or any of my clients. I understand that all audiotapes and transcribed data will be 
secured in a locked filing cabinet and will be kept for at least five years following the 
completion of the study. 

I understand that this research is being conducted as a part of Keri Flesaker's program of 
research to complete a Master of Education in Counselling Psychology. I understand that 
the results from this study may be published in a Master's thesis, academic journals, or 
presented at conferences. I am also aware that this project has been approved by the 
Research Ethics Board of the Faculty of Education at the University of Alberta and that 
concerns and questions concerning my rights and the ethical standards applicable to this 
study can be directed to the Chair of the Research Ethics Board at (780) 492-3751. 
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J understand that my participation in this study is completely voluntary and I can 
withdraw my involvement at any time. I understand that I have every right to opt out of 
this study without any penalty and any collected data will not be included in the study. 

Having read and understood all of the above I, 
Signature of Participant Date 

Signature of Researcher Date 

If you have any questions or concerns about this research, please contact Keri 
Flesaker at 492-3746 or Dr. Denise Larsen, Ph.D., R. Psych, at 492-5897. 

Thank you for your participation in this study. 
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APPENDIX C 

Participant Demographic Sheet 

Project Title: Experiences of hope for helping professionals working with women on 

parole and probation 

Please provide the following information: 

Name: 

Age: 

Gender: Female Male 
(please circle one) 

Ethnicity: Aboriginal Asian Black Caucasian East Indian Hispanic 
Middle Eastern Mixed ethnicity Other 
(please circle one) 

Relationship Status: Single Married/Common-law Divorced/Separated 
Widowed 
(please circle one) 

Formal education (i.e., degrees, diplomas, and certificates and the year you obtained 
them) 

Current job title and place of employment 

How long have you been working at this job? 

If you are no longer working with women on parole and/or probation, when did you 
last work in this field? 
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How long have you worked with women on parole and/or probation? 

What role(s) have you had working with women on parole and/or probation (i.e., 
parole officer, prison volunteer)? Please include the dates and locations of each role 
you had. 
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APPENDIX D 

Guiding Research Interview Questions 

1. Tell me a bit about what it's like being a (insert job title) working with women on 
parole/probation? 

2. What are some things in your day to day work with women on parole/probation 
that encourage your hope? 

3. Are there times in your work with women on parole/probation when your hope 
feels threatened? 

4. Do you believe that it's important for you to have hope as you do your work? 
5. In what ways do you believe that your clients' receive hope? 
6. What role do you believe hope plays in the reintegration process for women on 

parole and/or probation? 


