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ABSTRAUT

‘

The purpose of this study was to examine the relat1onships
anong selected andicators of development pro et effectiveness, sclected
characteristics of the development projgect, and gelected contextual vari-

ables 1n order to suggest how manipulation ot these characteristics may
influence development project effectiveness. The iine of reasaning

that led to the formulation of this study identified the consideration

of divergent perspectives of the causes and solutions to underdevelop-
ment as the focus of this study. In this regard, a (anadian Inlernational
Development Agency (C.I1.D.A.) project leader's orientation towards devel-
opment (developmental ethnocentricity), the degree of pusition power he
exercised in relations with host nationals, and his perceptions of the
effectiveness of the most recent project he worked on, were selected as
the major research variables fothhe purposes: of this study.

A conceptual framewqu based uwpon the relationships between and
among developmental ethnocentricity, position power, and development
project effectiveness was constructed. Developmental ethnocentricity
wvas ;egarded as an independent variable, position power an intervening
variable and perceptions of development project effectiveness as the
dependent variable. frdm the conceptual framework, nine probleﬁ gtate-~
ments were identified and fhese problem statements were posed as ques-
tions in order to delineate the research tasks.

A mailout questionnaire was used to gather perceptual da from
54 project leaders who had served, within the past three years, :E project

leaders for a C.1.D.A. sponsored development project. The que'stionnaire



consisted of toyr parts: (1) part I gathered contextual information,
(2) part i1 gathered the perceptions of the project leaders regarding
the effectivnno§s of their most recent project, (3) part 111 measured
the developmental ethnocentricity ot the project leaders, and (4) part
Womeasured the position power exercised by the respondents.

lhe study results Jndicatvd‘that the C.I1.D0.A. project leaders
used 1n this study were developmentally ethnocentric and exercised a
high deqree of position power 1n relations with host nationals on their
projects. In addition, the project leaders viewed their projects as
being most effective 1n terms of beinqg adaptable and flexible and least
effective in terms of the quantity of side effects and the amount of
>eople change induced by their projects' operations.

Reqgarding the relationships between the variables, ethnocen-
tric project leaders tended to exercise a higher position power than
unethnocentric project leaders. Project leaders who exercised a high
degree of position powef perceived their projects to have been effective
regarding the quantity of side effects produced and also perceived their
projects to have been inflexible., Furthermore, project leaders required
their projects to have been effective regarding the production of initial
goals apd the inducement of people change before their projects could
be perceived as:.effective regarding the other selected indicators of
development project effectiveness. .

One major finding of this study was the fact that there appeared
to be no relationship between a project leader's developmental ethno-

centricity and his perception of the effectiveness of his most recent

development project.
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Chapter 1
INTRODUCTTON

A major concern of any aqgency supplying aid to developing nati1ons
1s the congideration of the effectiveness of these aitd eftorts.  Although
development efforts vary in sise, scope, source and purpose, casual
observation suqggests that some are more effective than others. How
might the effectiveness of the development ef fort be measured and what
distinquishes between those efforts that ", . . are more or less success-

ful 1n overcoming their troubles and those that are not?" (Hirschman,

1967:3).

THE PURPUSE OF THE STUDY

Development projects, as specific toolsvof a larger developrent
effort, achieve effectiveness with varying degrees of sutcess. An under-
standing of the relationship between selected characteristics of the
development project that can be manipulated by management, and the effec~
tiveness of the development project should identify actions that may be
taken to improve the effectiveness of a developﬁent project.

Thé primary purpose of this study was to examine the relation-
ships among selected indicators of de soment project effectiveness,
selected characteristics of the development project, anc selected contex-
tual variables in order to suggest how manipulation of these character-
istics may influence_development project effectiveness. An additional,

secondary purpose of this study was to operationally test the measurement



strument s developed to meet the primary purpose of thas study,

BAUKGROUND Ub THE STUDY

Steers (1977:1) sugqgested that "the true test of good manage-
mert 1o the ability to organtse and utilize avarlable resources to
achicve aid maintain an effective level of operations.” 1t 1s qenerally
accepted that 1n any organizational endeasvour, elffect iveness 15 a desir-
able trait. However, there is considerable confusion as to what vari-
ables constitute the indicators of an effective organization.

k’ A consideration of the etfectiveness of the development project
adds 1o this confusion by the addition of a perspective dilemma. The
nature of the development project, with sponsorship from a donor nation
an¢ operationalisation vithin a recipient nation, suggests that effective-
ness may depend upon from which of the donor nation or recipient nation
perspectives effectiveness is viewed. However, a consideration of the
specific case of the development project in the context of theories of
organizational effectiveness, and a recognition of the dual nature of
the development project may assist 1in the identification of indicators
and measures of effectivengss for the development project.

It was from the consideration of the donor nation-recipient
nation perspectives that clues were provided as to salient project
characteristics that might relate to the various indicators of project
effectiveness. With regards to these perspectives, development liter-
ature identified two polar approaches to the conceptualization of devel-~
opment: the "liberation" paradigm (Deblois, 1976) representing a con-

ceptuslization of development based upon third world consciousness and



praxis, and the "domnant” paradign (Hochsehald, 19748) represent ing a
conceptualization of development based upon Western 1deals and mode 1y
of sociral action. Hochschild (1978:59) suqqested that there may bhe a
relationsnip between the "dominant™ paradigm and third world powvetrless
ness. That 1s, the more the "dominant” paradigm forms the bagis ob an
individual’s or nathiron's conceptualizat 1on of development, the more
"dominant" a position this individual/nation will assume in relatrons
vith the third world. i addition, Hochscehild (1978:6) pointed aut
that the "dominant” jaradigm ". . . determines not only the methodologles
and 1nstrumentalities by which a problem of underdevelopment 1s solved,
but 1t also defines the nature of the problem of underdeyelopment | ™
Thus, 1t could be possible that the deqree of a project leader's support
for polar development paradigms could influence the deqree of powver *
assumed by the project leader on fhe development project. Together or
separately, this orientation and position pover could be related to the
development project's effectiveness.

It was this line of reasoniﬁg wvhich led to the formulation of
this study: an examination of the relationship between the development
paradigm orientation of the project leader, the position powver assumed

by the project leader while working on the project and the project

leader's perceptions of the effectiveness of the project.

IMPORTANCE OF THE STUDY

This study was justified both theoretically and practically.

Need for Further Research *

There was need for further research regarding organizatianal



v&fm‘t venesgs an general and deve lopment projgect effect iveness spm"n 1-
cally.  As porsted out by Steers (1277}, Ghorpade (JO71), Mott (1972),
Goodman and Pennings (1977) and others, the research on organizat tonal
effectiveness as tar from conclusive,  As pointed out by }lijr:;(*hmnh (1967)
and Rondinel v (1977), other than case studies o the operation of
development projects provided by ard agemveires and the ocer . nal trade
Journal, any academic research un‘thu development project 1n general is,
for all intents and purposes, nan-existent,

In addithron, the qgrowving discontent with the "dominant™ develop-

ment paradign (Hochschrld, 1978) suggested thoat i the area of aid efforts,

there vus a need for research whaich takes into conssderation alternate
1

;

deyv opment paradigms, L/

The fffectiveness of the Development Project

Rondinelli (1977:1) suggested the following reasons for the

study of the development project:

(1) Projects are the main ingtruments of internat. . lend-
ing and the main chgnnel for the flow of external aid into developing

nations. :

A

(2) Projects are the essential link between long term planning
and permanent admirdstration,

(3) There is a growing demand for accountability in foreign
aid spending.

In addition, the identification of efFeqtiveness indicatoré of
the development project has practical implications for both the donor and
recipient nations.

Finglly, more information about the relatianships'befween a
project leader's development orientation, leadership béhaviour and dif-

ferent indicators of project effectiveness, could have implications for

.

%
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the selection, training and placement of foreign aid personnel.

S

RESEARCH PROBLEMS

The Problem

What were the FGlBEIBHShlpS among selected indicators of develop-
ment project effectiveness, the development project variables of project
leader developmental ethnocentricity and co-operant position power and

selected contextual variables?

A schematic répresentation of the relationships examined is
presented iR Figure 1. Ethnocentricity and contextual variables were

considered independent variablés, position power the intervening variable

s
and the indicators of effectnveness'rﬁe dependent variables.

Sub-Problemé

From the schematic presented in Figure 1 and 1n order to answel
the main research question posed in the problem statement, the folloving
sub-pfoblems, posed as questions, were examined:

(1) Were progéct leaders developmentally'ethnocentrié or
developmentally unethnocéntric as deveiopmental ethnbcentricity vas
measured by the instrument developed for the purposes of this study?

(2) What degreé of position powér did project leaders exercise
in relations with host natibnals{ as position pover was measured by the
instrument developed for this study? .

(3) How did project leaders perceive the effectiveness of their
develﬁpment project as these perceptions veréd méasured byvthe instruments

developed for this purpose? ] .

(4) What was the relationship between developmental ethnocen-

~
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triwity and project leader position power on the development project?

(5) What were the relationships between developmental ethnocen-
tricity and the selected indicators of developmént project effectiveness?

(6) What were the relationships between project leader position
powver on the development project and the selected indicators of develop- .
ment project effectiveness? /

(7) What were the relationships between the interaction of
developmental ethnocentricity and position power and the selected indi-
cators of project effecﬁivéness? ’

(8) What were the relationships between the sele¢€edrindicators
of development project effectiveness? |

(9) What were the’relationships between selected contextual
variabies and developmental ethnocentricity, position power and the
development project effectiveness?

-4

DEFINITION OF TERMS

The fdllqung are definitions of te .. used in tihis study:
Co-operant--an individual indigenous to a developed nation who had returned
to his home nation after having acted as project team leader on a bilateral
aid sponsored development project.

Project Team Leader/Respondent--the co-operant who was considered, from

the donor agency's perspecfive, to be responsible for the operation of
a bilateral aid sponsored development project.

Development Project--a bilateral aid sponsored venture, occurrihg in a

developing natian for which a donor nation co-operant acted as project

team leader.



Development Project Lffectiveness~-perceptions of project leaders regard-

ing the (1) productivity-initial goals (2) productivity of side effects
(3) adaptability (4) flexibility (5) inducement of institutional change
\
(6) inducement of people change for the development project they worked on.

Developmental Ethnocentricity--For the purposes of pthis study, develop-

mental ethnocentrism was defined as an indication of the project leader's
orientation towards development as measured by the project lea~~r s

degree of support for one of the polar (liberation-dominant) development

o

paradigms.

Position Power--an indication of the level of power exercised by a co-

operant while acting as project team leader of a development project,

measured by the degree to which the power potential of the project
leader's positibn was exercised by the project leader.

Domingnt Paradigm-~-a view of development/underdevelopment based upon

Westerﬁ‘idégi; and social models in which, for example, third world soc-
ial, intellectual, psychological and economic deficiencies were seen as

the source of .underdevelopment, and foreign aid was a major cure for this

underdevelopment.

Liberation Paradigm--a view of development/underdevelopment based upon

third vorld radical thought in which, for example, the existing relation-

¥

i~

ship between developed and underdeveloped nétions vas seen as the main
cause of underdevelopment.
Paradigm--as in Kuhn's (1970:174) concept of paradigm where paradigm was

define” as ". . . the entire constellation of beliefs, values and tech-
©

niques shared by members of any given community."
L1

Counterpart--the host national assigned for training purposes tq a Canad-

ian International Development Agency (C.I1.D.A.) co-operant-to perform



o
parallel job functions, with the intention that the counterpart would

assume full job responsibility when the C.1.D.A. co-operant returned to

Canada.

Host National Project Member--an individual who was a citizen of the

nation in which the development project was located and who vas assigned

by the host government to work on the development project.

ASSUMPTIONS

This sfudy vas dependent upon the followi;;\assumptions.

(1) The perception of respondents -regarding the effectiveness
of the development project, their developmental ethnocentricity and their
pover position were valid means of measuring these variables.

(2) The measures of developmental ethnocentricity used in this
study vere appropriate means of describing the development orientation @
of the respondents.

(3) The measures of project leader position power used in the
study vere an appropriate means of describing the power exefcised by the
project leader on a development project.

(4) The identified development project. effectiveness variables

vere an appropriate means of assessing project effectiveness.

DELIMITATIONS

(1) The study was delimited by the previously stated defini-

tions of the development project and the co-operant/respondent.

(2) Project variables reléting to.effectiveness were delimited
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to those manipulable by the co-operant.

(3) Effectiveness indicators were delimited to those specific-

ally related to the development project.

LIMITATIONS

A major limitation of this study was in the use of respondent
perceptions, gathered by the use of a mailout questionnaire, to measure
effectiveness, ethnocentricity and position power. It was recognized
that perceptions were not necessarily an accurate reflection of the actual
situation and that distortions were possible, particularly in this study
wvhere recall through questionnaire responses was required. It was
assumed, however, that the respondent's summated perceptions vere valid,

A second limitation to this study was the volume of literature
and research availablé in the area of the aevelopment project. A plethora
af, development project case studies were found that were done in the
context of a particular development concern (e.g. family planning) and
feom the perspective of a particular aid agenfy or agency erartment
(e.g. World Health Organization). However, this writer found only one
example of any effort.to do major research on development projects in
general (case studies of 11 development projects by Hirschman, 1967).

In addition, what literature was available showed little agreement with
regards to development project management. Furthermore, though some
literature existed on development paradigms and concomitant implications
for project .management (e.g. Deblois, 1976), no literature or research
vas found that considered co-operant'deveéopment orientation or leader-

“ship style in relation to development project effectivenesé.

?
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A third limitation to this study was due to the experimental
nature of the instruments developed for the purposes of this study and
therefore the nature of the resultant data obtained for analysis purposes.
This limitation suggested that any conclusions stated on the basis of
the research findings of the study be stated for heuristic purposes only
and not be considered conclusive or extrapolative past the particular
group of respondents used in this study.

A final limitation was in the nature of the study itself. Recent
vriters (Perrow, 1977; Scott, 1977) have pointed out the shortcoming of
the variable approach to effectiveness research. Perrow (1977:96) pointed
out that in any attempt to make a causal relationship between variables
". . . the variables had better be pretty closely linked." This writer
accepted Perrov's observation as a limitation on this study: no previous
research or literature has indicated or demonstrated that co-operant
developmental ethnocentricity, co-operant position pover or effectiveness

vere closely linked. Herein rested the exploratory nature of this study.

ORGANIZATION OF THE STUDY

In this chapter the main research problem and sub-problems inves-
tigated in the study, the justification for this study, thé‘definition of

terms as used in the study and the underlying assumptions, delimitations

‘and limitations were presented. The remainder of the thesié wvas organized

as follows: \

Chapter 2 - Review of Related Literature: Effectiveness

Chapter 3 - Review of Related Literature: Developméntal
Ethnocentricity

.Chapter 4 - Reviev of Related Literature: Position Power



Chapter 5

Chapter 6

Chapter 7

Chapter 8

Research Design and Methodology

-

Report of Return Rate and Findings: Research
Questions 1, 2, and 3

Findings: Research (Questions 4, 5, 6, 7, 8,
and 9

Summary of Study Findings, Conclusions, and
Implications for Practice and Further Research.

12



lhapter 2
REVIEW OF RELATED LITERATURE: EFFECTIVENESS

The presentation of related literature and theory is divided into
three chapters: (1) effectiveness (2) ethnocentricity and (3) position
powver. In this chapter, related literature and theory is presented in
the context of the deductive processes whereby indicators and measures

of development project effectiveness were identified.

EFFECTIVLNESS

Steers (1977:1) suggested that ". . . the true test of good man-
agement 1s its ability to organize and utilize available resources to
achieve -and maintain an effective level of operations." It is generally
accepted that in any organizational endeavour, effectiveness is a most
desirable trait. However, there is considerable confusion in the litera-
ture as to what variables constitute the indicators of an effective
operation.

J The first area of literature and Teseérch to be reviewed in this
study was the literature and research regarding the identification of
indicators of effectiﬁeness and an appropriate measure of these effective-

ness ihdicators for the development project.

ORGANIZATIONAL EFFECTIVENESS

A survey of the literature on organizational effectiveness sug-

gested. that though most writers agréed that organizational effectiveness

13
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is important, very few agreed on how to conceptualize or measure it,
There 1s disaqreement about what properties or dimensions are
encompassed by the concept of effectiveness. There is disagree-
ment about who does or should set the criteria to be employed in
assessing effectiveness. There is disagreement about what indica-
tors are to be used in measuring effectiveness. And there is disa-
greement about what features of organizations should be examined
in accounting for observed differences in effectiveness (Scott,
1977:64).

Several writers (Dubin, 1975:7, Goodman and Pennings, 1977:3)
suqgested that organizational effectiveness has different meanings
depending upon the particular view held of the nature of the organiza-
tion. Hassen (1976:32) identified the problem of perspective in the
consideration of effectiveness and suggested that Hall's (1972:96-103)
classification of three schools of thought towards effectiveness was an
appropriate synthesis of the vork in this area: (1) goal approach
(2) systems-resource approach and (3) the multiple criterion approach.
These and other classifications were considered from two perspectives:
(1) end result, or those indicators that are evident as some sort of
product of the development project, irrespective of the means of attain-
ing the product and (2) process, or those indicators that can only be
measured by a consideration of the operationalization-6f the pro ject,

As Ghorpade (1971:2) pointed out, the task of identification of

effectiveness indicators is inextricably related to these divergent

approaches. -

End Result Approach

The goal approach is representative of an end result appragch.
Goalistic indicators of effectiveness are derived from conceptualizations

of the goals which the organization is expected to obtain -(Ghorpade,
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1971:85) and from a view of the organization as a ratiopal set of arrange-
ments oriented™towards achieving certain goals (Goodman and Pennings,
1977:3). Althoygh several writers, (Rice, 1%o4; Bass, 1952; Ftzioni,
19645 Coleman, 1972) have proposed the qoalistic approach they did so in
recognition of its pitfalls. Basg (1952:157), for instance, suggcstéd

t% following:
Instead of evaluating the success of programs. . . solely 1n terms
of the extent to which they serve to increase the company's produc-
tivity, profits and efficiency, it has been proposed that they also
be evaluated on the extent to which they increase t!« worth of the
orqganization to its members and society as a whole.
In addition, since goals may vary with point of view, one criticism often
directed at the goalistic approach is the difficulty of 1dentifying the
broad ranges of goals necessary for a comprciensive consideration of
effectiveness. In this regard, Perrow (1970:135) suggested five categor-
ies of organizational goals, classified by point of view: (1) societal
goals (2) output goals (3) system goals (4) product goals (5) derived
goals.

Howevef, the major criticism of the goalistic approach is a
criticism that can be applied more generally to a conceptualization of
effectiveness based upon end result indicators. As Steers (1977:38)
suggested, ". . . effectiveness viewved in terms of a general level of
organizational goal attainment. . . says little to managers that assists
them in assessing the quality of their day-to-day work performance." In
addition, Katz and kéhn (1966:853) proposed that ". . . statements of
objectives may idealize, rationalize, distort, omit or even conceal some
aspects of the functioning of organizations."

Consequently, for the purposes of this study, end-result indica-
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tors were considered a . . . onecesgssary yet insuftaicient condition for
success' (Steers, 1977:1%), and priority consideration was given to

frames of reference (Perrow, 1970:13%).

Process Approach

Uriters and researchers on organizational effectiveness recog-
nized that a framework for examining organizational effectiveness must
be developed that permits the examination of the functional aspecfs of .
organizations. In this regard, Georqopoulos and Tannenbaum (1975:535)
stated that the study of organizational effectiveness must contend not
only with organizational ends but means as well. To some, thls necessi-
tated that a conceptualization of organizational effectiveness ", . .
explicitly stress the relations between the organization and its environ-
ment. . . ." (Yuchtman and Seashore, 1967:897).

Whereas goals may represent end state measures of effectiveness,
process measures af effectiveness indicate how effectiveness can be
operationalized (Steers, 1977:38). A large number @f,univariate (Campbell;
Steers, 1977:40-41) and multivariate (Steers, 1977:44-45) process measures

-
have been either inductively or deductively identified., Although several
of these criteria {adaptability-flexibility, productivity, satis%%ction)
occur more frequently than others, the wide variety of derived criteria
indicates that these criteria may derive from the rquirements which
organizations have to meet in order to survive and/or work effectively
within their unique situation (Ghorpgze, 1971:86). In addition, Steers
(1977:176) recognized that some criteria are not applicable to certain

types of organizations. The consideration of a uni = situation, or as

Weiss (1972:33) suggested, the "unanticipated consequence situation"

£
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sugaests the practicalily of a process approach.  This process approach
recognizes; (1) the desirability of multivariate interacting measures of
effectiveness (Steers, 1977:47), (2) the recognition of the organization
as non-static and in continual interaction with its environment and (3)
the recognition of goal attaimnment 1n the concerns for effectiveness
(Etzioni, 1960:265). Therefore, within the frameworks of the end-result
app{PaCh and process approach to organizational effectiveness, the special
situation of the development project was exawined to deductively derive

effectiveness indicators.

ORGANIZA TONAL THEORY IN A DEVELOPING CONTEX]

As previously pointed out, the viewv of an organization can
determine the effectiveness criteria. Goodman and Pennings (1977:3)
suggested that one view was that of the 6pen system perépective and the
concomitant concerns for the external environment. In addition, Good-
man and Goodman (1977:3) pointed out that the "role of the constituent"
could also influence the conceptualization of effectiveness. Therefore,
before examining the specific case of the é;velopment project it was neces-

sary to consider the end result and process approaches within the special

context of a developing situation.

Environmental Considerations

Negandhi (1975:25) considered the developing situation especially
condusive to an open systems perspective. This perspective has, as its
central concern, a consideration of the impact of the external envirori-

ment. This external environment has been ccnceived as the task environ-
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ment, or the "part of the total environment. . . potentially relevant to
qual setting and qgoal attainment' &M11, 19508:405), Some wriLers"Héve
identified the comp?hents of Lhn\task environment while others have
suggested continua for the dimensions of‘the task environment. for
example, Lmery and Trist. (1965:21-31) proposed the dimension continua of
"nlacid-randomized," ”p]ﬂcid—clusterod," "disturbed reactive" and "ﬁu%bu—

lent fields." Duncan (1972:273-291) characﬁefized the dimensions of the

environment with a fopr cell matrix ranging from simple~-static to complex-
i

i { Y
dynamic. Jurkovitch Y1Q74:381) vas very comprehénsive in gugdesting a
64 cell matrix of possible organizational environments.

In relation to the developing situation, the point tgq be made

is that the organizational envirenment in a developing nation is most .

likely to be described as "turbulent fields" (Emery and Trist), "complex-
dynamic" (Campbell) or as Jurkovitch's type 6a»environmént.

. In addition, Negandhi (1975) suggested that the organization in
a developing nation faces a unique societal environment. HMilne (1970: -~
64), for example, suggested that the obstacles to effective administra- .

tion in af%eveloping~naﬁion are mainly "." . . cultural factors which

hinder attempts to introduce effective administrative practices.”

|
i

he combination of the "turbulent” external task environment and

thé udique societal envirohment imposed special\constraints upon the end
resuft and process frameworks to the consideration of organiiational
efffctivenéss. Jurkovitch (1974:392) in describing his "type 64" or .

most turbulent environment suggested that the u‘JanizaEion confronted
. b a

with this environment will be the folloving:
. . « have very abstract, tenative ‘sets of stratégies, aspirations’

and tactics and camnot execute them without expecting major altera-
tions; have very vague coalitions that .change unpredictably; and

,
/

o

-~
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are constantly redesigning decisu aking programs or constantly
making exceptions to existing deci .on making proqrams.

Therefore, in this environmental state, it was deduced that
of Campbell's. (Steers, 1977:40-41) uqivariate procéss measures, the
flexibility-adaptability measurc was a most important éfféctiveness indi-
cator and the stability indicator was of little or nu concern,

However, the viev of the organization in a third world context,
existing in a "developing" environment, had further implications for the
consideration of effectiveness indicators.

)
The Concept Development

Pervasive throughout any discussion concerning developing nations
vas the existence of a dualism in the conception of developmen£ and’ the
concomitant divergent views on organizational theory, administrative
behaviour and effectiveness. An appreciation of this dualism demonstrateds
the neceésity for a frame of reference or point of view approach to the
consideration of orgapizational ef?eciiveness.

This dualism vas recognized in the writings of economists (Rostow,
1970; Blaug, 1973)'socioloqists (Lerner, 1956; Almond, 1966; Colgman,
© -1965) and development admninistration theorists (Deblois, 1976; Riggs,
1964). The dual approaches were deséribed respectively as neo-marxist
versus modernistic, traditional versus modernistic, cfitical (historical)
versus modernization,'deficiency versus dependency ana liberation versus
dominént (Western). Oné vriter (Goulet, 1971:6) went further and sug-‘
gested this dualism exists bet@éen the usc of the terms development and .

A ]
liberation. Generally, the dualism refers to the two general frames of

reference from which development is viewed: from the point of view of
. o : .
“the deVeloped‘nations.and from the point of view of the developing nations.

»
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For convenience, this writer ;eferred to the  divergent approaches as
"liberation" (Deblois, 1976) versus "dominant" (Hochschild, 1978). No
value judgment was intended .n the use of these terms.

UInderlying assumptions of the "dominant' approach to development

are the following:

(1) Development is unilinear. That is, development is to become
. what the Western vorld is.

(2) Internal deficiencies in the developing nations are the real
sources of underdevelopment.

(3) The relationship between developed and underdeveloped coun-
tries is favourable.

(4) The present framework for the supplying of aid and trade by de-
veloped to developing nations will further development.

Underlying assumptions of the "liberation" approach to development

are the following:

(1) The concept of development is seen in an historical context
whereby a nation takes charge of its own destiny.

. (2) The dependency role of the developing nations in relation
t to the developed world is the major source of underdevelop-

menta

(3) The relationship between the developed and the developing
vorld 1is nqt'favourable. Vs

(4) The existing framework for the suppiy of aid and trade to
developing nations promulgates this unfavourable state and
v  widens the developed-underdeveloped gap.
Various vriters have identified further distinctions. For instance,
Goulet (1971:6) pointed out that ". . . the first [@estern model] values
efficiency and social control above all else, the second [liberation modelJ
values social justice and the creation of a nev man." In addition, Deblois

(1976:189) suggested the following:

L;befation writers-are proposing an alternative theory of develop-
ment that contrasts sharply with the purely economic approach by
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-
the western tradition. . . real o opment must be achieved by the
" liberation of the people, not by simply raising the standard of living
for a select group.

Therefore, it was crucial that organizational theory and the use
of end result and process approaches to a deduction of effectiveness indi-
cators be considered in the context of this duality in development
approaches. Kidd (1974:29) suggested that ". . . great care must be taken
in applying to developing countries, models and experiences derived from
vestern countries." Care must be taken, therefore, in the application
of deduFtive frameworks derived from a substantially ﬁestern approach
to.organization§l theory,

‘This vriter suggests that the dualistic approaches to develop-
ment do not negate the end result and process approaches but rather iﬁ;ose
application constrain{s. Therefore, the approach of this study was, as
Deblois (1976:189) suggested, '"to recognize the problem for what it is,"
and attemhted-to use the end result and process approaches as frameworks

-to deduce from both perspectives an eclectic list of effectiveness indi-

cators for the development project.

THE DEVELOPMENT PROJECT
\ -

The following approaches to thé identification of effectiveness
indicators for the development project were taken:_
| (1) examination of statements of purpose in the definitions of
projects, to identify mainly end result variables‘of effectivenesé.
(2) a systems perspective of the development project to identify
mainly process variables of effectivenegs. '

(3) an examination of theories of project planning and develop-
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,”
ment administration to identify both end result and process variables.

Developunent Project Effectiveness

The development project was defined earlier in this study in
descriptive terms as a joint venture between first and third world
countries. Illost definitions in the literature on development projects
also contain some statement of purpose. End result indicators of project
effectiveness were identified from these statements of purpose.

A summary of representative definitions of de;elopment projects
is presented in Table 1. In addition, this writer suggested an end
result variable that.corresponds vith each deFinition. As can be seen,
the pervading purpose of the development project is change. That is, as
an end result and to be considered effective, the development project
must have induced some form of change.. The "liberation" writers repre-~
sented by Deblois (1976) suggested that this change should be in people.
Other writers, such as Eisemon (1974) and Rothwell (1972), suggested:
that ;;stitutional or "custom" changes are the er result indicators of
a project's effectiveness. Hirschman (1974) and Hayes (1959) vere more
general in suggesting that the criteria of a development project are the
introduction 6f something newv and-the inducement of further development.

Consistent with the eclectic nature of this investigation, the
following salient end result\effectiveness indicators vere identified
from definitions of the‘developmenf project:

(1) the initiation of change in some prevailing institution
or practice [

(2) the initiation of people change or the raising of human
praxis . :

(3) productivity in the short term.
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Effectiveness Indicators from Functional Definitions

of the Development Project

Author

Cefinition

Effectiveness

Indicator

Chi Yuen
(1972:215)

Eisemon
(1974:55)

Deblois -
(1976:186)

Gaddis
(Cook, 1971:4)

- Hayes (1959)

The important point to be remem-
bered is the need to evaluate
particular projects or particular
reforms in relation to their
system wide consequences.

There are two reasons for devel-
opment projects: (i) productivity
increase in the short term (ii)
substantially alter customary
forms- and usages.

By educational development pro-
Jjects we understand any joint
venture...vith the purpose to
bring people involved to a higher
level of consciousness and
praxis.

An organizational unit dedicated
to the attainment of a goal -
generally the successful com-
pletion of a develogment product
on time,- within budget and in
conformance vith performance
specifications.

(a) results of a development
project are inherent in the
nature of development, that is,
a development project is for
development...changes in indi-
viduals, changes in social
relationships and changes in
social overhead capital (p.14).
(b) many development projects
aré intended to demonstrate what
is possible and feasible with
the expectation that the improved
techniques demonstrated will be
adopted on a much larger scale
(p.25).

(1)

(2)
(3)

(4)

(5)
(6)

(7

(8)

inducement of
broad social
change

productivity

inducement of
institutional
change

inducement of
people change

efficiency

attainment of
initial goals

inducement of
change

acceptance or
adoption of
nev product



Table 1
(Continued)
Author Definition Effecﬁlveness
Indicator

Hirschman The term connotes purposefulness, (9) a new product
(1967:1) some minimum size, a specific .

location, the introduction of (10) éagﬁcgment of

something qualitatively new, and 9

the expectation that a sequence

of further development moves will

be set in motion,
Rothwell Projects are frequently designed (11) inducement of
(1972:17) to overcome bureaucratic com- institutional

partmentalization or to replace change

agencies which have become dys-
functional or counterproductive.
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Systems Approach

It vas suggested that a major difficulty in the considera-
tion of organizational effectiveness was the guestion of perspective.
For example, from which perspective of employee or employer i+ '~ organ-
ization's effectiveness to be considered? The case ¢ h de vlopment
project, defined as a joint venture between first and third world na’ ons
vhich is sponsored by first world aid but occurring in the third world,
represents ; perspective dilemma. For example, first world consultants
acting in some administrative capacity for a development project find
themselves having to serve two masters: the donor nation (aid agency)
and the host nation (local government and host national project team
memberé). Therefore, the development project vas considered from two
different system perspectives: the témporary system and an ipitial
system growth stage.

Temporary system. Goodman and Goodman (1976:494) defined the

temporary system as ". . . a set of diversely skilled people working
together on a complex task over a limited period of time." Miies (1977:
134) criticized that this definition vas too limited. He (1977:135)
suggested that in add%tion to focusing on task results, the temporary
system also does the following:

(1) perform; compensatory/maintenance functions for permanent

systems |

(2) .induces change in petranent systems

(3) alters the properiies of people, organizations and systems,
However, Miles (1964:440) recognized that the defining concept in a

temporary system is "anticipatied duration," and that the termination
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point of such a system might be either time, event or state linked.

Numerous writers (Miles, 1964; Zand, 1974; Keith, 1978; Bryce,
1974; Goodman and Goodman, 1976) have recognized that the project is one
example of a temporary system. In addition, the time or event linked
termination is central to the concept of the aid sponsored development
project. Furthermore, from the perspective of the aid co-operant (ex-
patriate) the development project is a "pure" (Hopkirk, 1977) temporary
system. That is, as a participant in the project, the ¢ op:-rant is
totally removéd from his indigenous habitat and upon comp inn f the
pfoject vill most iikely return to his pre-project assigiuien wor'
position. Therefore, a consideration of the functions and character-
istips of temporary systems provided insight into possible effective-
ness indicators.

Miles (1974:441-444) suggested three main functional categories
of‘tempdrary systems: (1) compensation maintenance (2) short-term
accomplishment (3) induction of change; This concurred ﬁith Eisemon (1974:
55) who proposed that ‘there are deficit (increase pfbductivity in the
short run) and intrinsic (alteration of customary forms) reasons for
the use of tﬁe development projeét. Therefore, with\fegards to end
result effectiveness indicators, the temporary system criteria concurred
vith the previous definitionélly identified end result indicators of the
development project.

However, as suggested by Goodman and Goodman (1956:494) the more
underlying reason for fhe need for temporary systems is the permanent
systems resistance to innovation. In addition, they (1976:495) proposed
that the use of tempofary systems is a "not to be unexpected outcome of

»

nev environmental conditions, the turbulent field." Therefore as Keith
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(1978:195) suggested, the temporary systems by the nature of their exis-
tence must be adaptive. Furthermore, as Bryce (1974:32) pointed out, it
is ", . . flexibility which permits. . . [temporary systems] to deal
vith situations beyond the scope of more formal structures." Therefore,
from a consideration of the development project as a temporary system,
adaptability and flexibility were identified as salient indicators 0%
development pro ject effectiveness.

Initial growth stage. An alternate systems approach vas to con-

sider, from the host nation perspective, the development project as an
initial system growth stage. This writer recognized the similarities
betw~en the conditions of a temporary system and those of an initial
growth stage of an organization. Keith (1978:201) pointed out that
"temporary systemé because of their limited duration, changing.ﬁbmposi~
tion and perpetual newness are characterized by many of the conditions of
beginning organizations." However, it is the differences, rather than
the similarities between.the two approaches tha£ vere important in the .con-
sidepation of the development project.

With regards to thé project's end state, from the perspective
of the host nation project members, the project does not have an abrupt
time, or gtate linked fini§h. Their assignment to tﬁe broject is more
on a permanent basis. In addition,'the diffgrent perspectives from which
finanées or resources that are Made avaiiable to the projeet are viewed
. is another disimilarity. In this regard,~Gillilénd and Gilliland
(1978:4) suggegted that system's states can be despribed in terms of
resource availability and the initiai growth state is identified by
the existence of excess resources.4 For the develbping nation, the

resources made available to the development project by the aid agency
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provides a state where resources are in excess to the local funding
available. Therefore, according to Gilliland and Gilliland (1978:5)
the concern for this "initial succession state" is for the rapid use of
resources, and therefore effectiveness should be’Eeasuréd in quanta-
tive terms rather than in terms of efficiency.

In summary the consideration of the development project as both
a temporary system and an initial system growth stage suggested that
maximum consideration be given to adaptability and flexibility as effec-
tiveness indicators and minimum consideration be given to efficiency

(e.g., cost effectiveness) indicators.

THEORIES OF PROJECT AND DEVELOPMENT ADMINISTRATION

Development Administration LY

Another literature area from which indicators of development
project effectiveness were identified were the writings on development
administration. As Deblois (1976:2) pointed out, present theories of
administration are grounded in studies of Américan and English organiza-
tions, giving them a somewhat ethnocentric character. The recognition
of the .biases of existing models of administration gives ri§e to some
special considerations for the administration of development programs.
These special considerations centre primarily around the question of the
transferability of Western models.of administration’fo the developing
situation. Some writers, such as Negandhi (1975), supported the trans-
ferability of Western modeis, vhile others (Guﬁnel, 1969; Debloié, 1976:4),

suggested that:

« « « no amount of abstraction or development of models based upon
mechanical or organic analogies cou'd overcome the inherent bias
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of such models and the restricted cultural origin of cateqories
or the tendency towvards reification. . .

In mentioning mechanical and organic "analogies," Gunnel (Deblois, 1976:
4) was referring to the use by mén} writers (Riggs, 1967; Thombson, 1964)
of the management studies of Burns and Stalker (1961) and Lawrence and
Lorsch (1969) as the basis for proposing that Western models can be
adapted to the developing context. For example, Riggs (1967), in the

development of what he called the "prismatic model" of administration

in a transitional society, attempted to ". . . build upyconceptual admin-"

istrative themes which are culture free and of universal application"
(Manon, Riggs, 1967:preface).

Considering Thompson (1964}, Riqgs (1967), Negandhi (1975),
Milne (1970), Deblois (1976) and Rothwell (l“"f) representative of
the various approaches to development admninic-r:' i, a summary of their
Coqsiderations of organizational effectiveress is presented in Table
2. In additioq, this writer interpreted their effectiveness statements
as specifie effeéii?eness indicators. As can be seen, considerable
disagreement existed in the literature as to what constituted effective

development administration, However; vhat can be noted, is that adapta-

bility and flexibility were common to most approaches.

Project Management

Rondinelli (1977:5) pointed out tﬁat there appear to be three
common approaches to development project management:
" (1) management science approach
(2) detailed preparation and appraisal
(3) "hidden hand" (Hirschman, 1964)

Deblois (1976) identified a fourth approach to project management: the

1
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Table 2
Effectiveness Indicators Identified from Theories
of Development Administration
Effectiveness
Author Approach Indicators
Deblois (1976) - llestern models are inapplic- 1. Decentralization

Milne (1970)

Negandhi (1975)

Riggs (1964)

4-\.}
Rothwell (1972)

B \

_able to the development con-~

text...knovledge, techniques
and methods. . .would hgve to
te recreated and reinvented
(p.191)

- ...the obstacles to effec~
tive administration in devel-
oping countries are mainly’
cultural

~ ...administration muyst be
both mechanistic and organic
as the culture prescribes
(p.64)

~ Behavioural and productive
approach to effectiveness

-~ Nature of the market and
economic conditions necessi-
tate be' avioural spproach
(p.20)

- Prismatic theory
- Formalism, ritualism, 4/J
1

" rationalism are detriment

to development administration

~ The problem of administra-
tion and management in
developing economies arise
from & rapid change of
expectations which is not
matched by appropriste organ-
izational and institutional
change

4

. Shared decision

making

. High interpersonal

communication

. Culturally based

ob jectives

Adaptability and
flexibility

3'
4.

. Satisfaction,

turnover, morale,
absenteeism

." Interpersonal

relations

Interdepartmental
relations , /i>
Manpower util-~

izatio
5. Adaptdtion to .
external environ-

ment

s
Adaptability to
- cultural norms

Adaptability and
flexibility

?

N
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Table 2
(Continued)
tffectiveness
Author - Approach Indicators

Thompson (1964)

- Administrative practices
and principles of the wegst
have derived from pre~
occupation with control snd
thetefore have little value
for development administra-
tion where the need is for
adaptive administration that
can incorporate constant
change (p.91)

- The ideal must be adapta-
tion and this involves
creativity and looseness of
definition and structure
(p.94)

Adaptability and
flexibility
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-~

liberation approach as applied to project management.

Inherent in each of these approaches are divergent considerations
' >

of project effectiveness. -

Management science. Cook (1971) presented an informative over-

view of the management science approach to project management. He LQ:

(1971:57) suggested that the concept of control ". .* . as a case of

evaluating. . . initial decisions and revising them in order to achieve

7

the original obsectives. . .," is central to the operation of mavagement
systems., Ir addition, Cook (1974:61) suggested that the basis of the
systems approagh is the ". . . defining of the project in terms of care-
fully hierarched objectives." He pointed out thet linked to these object-
ives are established time, cost and performance standards and that proper
control énsures that any deviations from these established performance
standards will be corrected.

ThereFO;e, from the maﬁagemeﬂt system approach, the end resuiﬁ
efféctiuehess indicator wes i :Fied as the achievement of pre-

stated project objectives and the process indicator identified as control.

Detailed preparation and'appraisal.m Project appraisal from'tb&\\\\
r » b -

perspective of an aid agency such as the World Bank is primarily an a

priori appraisal done for selection purposes. Ripman (1964:178) suggested

*

that when the World Bank is®asked to finance a development project it

-

is ". + . subjected EOnéxhaustiqe investigation from many points of viewf"
Ripman (1964:178) further suggested that the concerns are for projecis; :
success in terms of igg contribution to economit development and_ih order
to ensure this contribution, an a priori analysis of the prgject cir-

™
.

cumstances must be made. Therefore, effectiveness indicators are those

QJ'\, J

i
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releted to variations on rate-of-return.4o investment considerations.
For example, Alexander and Simmons (1975:7) proposeo the use of an
"Educational Production Function" to identify schooling inputs that will
have significant impacts on schooling outcomes. That is, which inputs
vill provide.the greatest rate-of-return per unit investment? Therefors,
projeet evaluation is conce;ned prinarily vith the issues of efficiency.
Hidden hand. Hirschman-(1974) examined eleven World Bank spon-
sofed projects, , His study vas the oniy example of comprehensive research
" on the development project in general that was found in an extensive

literature search. Therefore, his exploratory study was important as a

'source of inductively-derived conclusions regarding development projeot

’
\

behaviour. .
Hirschman (l964:7)}5§reed’with the critics of the end resulf
approach to effectiveness: o
Cost benefit analysis, rate-of—return, rate-of -interest approprlate

for discounting and other techniques are considered secondary aspects
of project appraisal in that they say little about project behav1our.

—

Consequently Hirgchman's observations generally referred to wvhat this
‘writer has labglled process varia..es of effectiveness.
Hirschman (1964:13) broposed~the principle of the "hidden hand."

This pr1nc1p1e vas based,upon the agsumption that all projects are problem
rldden and that all péoJects face "¢ . o & set of p0331ble and unsus-
perted threats to thelr profitability and existence" (Hirschman, 1964:11).
-But although unforeseen d1ff1cult1ea exlst the pr1nc1p1e algo suggested
~that there‘:xlsts unforeseen creat1v1ty to handle the unforeseen d1ff1-
culty (leschman, 1964 13). ,ConsequentIy, the dlffepence between projects

- ,that are "more or less successful in overcoming:their troubles" (Hiésch-

B ’ : —~ . *

as”
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man, 1964:1) is between those that are able to be creative in finding
solutions to “he unforéseqn problems and those that are not. An adap-
tive and flexible project will be able to provide the "creative solu-
tions" to the unforeseen problems.

In addition to adaptability and flexibility as process effecfive-
ness indigéfors, Hirschman (1964) also suggested the consideration of
"side effects"” with regards to préject effectiveness. Other writers
(Hayes, 1959:21) have also pointed ogt that the immediate concrete re-
sults of a development project'are often less significant than later,
less tangible results. Hirschman (1964:160) went further in suggesting
that "some of ghe side effects turn ouf to be inputs essential to the
realization of the project's purﬁose." Therefore, from Hipschman's
\l96A) observations, the existence of project side effects which are
both end result/output variables and ihput/process variables could be an
indicator of project SQCcess. o

Libefation approach. Finally, from the liberation perspective

described earlier, Deblois (1976:192-201) identified the following cri-

teria for an effective development project:
8 .
(1) A project in the liberation mode would require equal
participation in the planning and implementation of all
phases of the project (p.194). N

(2) Leadership emphasizes above all, communication with the
subordinates and. sharing of goald and ideas. This type of
leadership also provides the flexibility. . . to bring

- the project to a successful conclusion (p.195).

(3) A development project committed to liberation objectives
has to respect the individual's right to make decisions and .
should give itself a structure which permits the right to
be exercised (p.196). :

(4) Particvipatory decision making also implies... . a commit-
ment to decentralization of power (p.196).
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Thgf%re, from the "liberation" perspective, decentralization
and flexibility appeared to be two of the most important effectiveness

indicators of development projecf management.

A summary of the effectiveness indicators identified from the

approaches to development project planning is presented in Table 3.

SUMMARY OF EFFEQTIVENESS INDICATORS

{

L4

An ecleetic list of the effectivenees indicators that wefe
identified is presented in Table 4. As with any eclectic listing, there
vere redundancies and some indicators that vere unique’to one approach.
In_addition, some -indicators were antithetical. For exemple, wvhere
detailed appraisal (Ripman) equested efficiency indicators, the consid-
eration of the development project as an initial growth.stage (Gilliland
and Gilliland,‘l978) suggested\that efficiency is of né concern. qu
the purposes of analf&is, this eclectic list of effectiveness indicetors
was sepapated into (1) process and end resGlﬁ indicators and (2) libera-
tion and- dominant approach indicators, Therefpre, prdbees and end result
indicators for each of the liberation.and dominant approaches are listed

(]

in Table 5.

This writer concluded that, of the procesa indicators identified,
all were either a product of, or a crlterlon fof, adaptability and
Flexlbihty.‘hat is, shared decision making, interpersonal communica- ;
tions, employee mnraic and satigfaction were criteeia for adapze- N
bility and flexibility (Mott, 1970), while control and theLﬁge of side

.effects were fac111téted by the existence of adaptab111ty and flexibil-

ity ( rechman, 1964; Cook 1972). Therefore, adagtabllitz and flexl- )
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Effectiveness Indicators Identified from Approaches

to Development Project Administration

Effectiveness
Approach _ Author Indicators
Management Science Cook (1971) 1. Control i
2. Achievement of pre-
stated goals
Liberation Deblois (1976) 3. Decentralization at
all levels
4. Flexibility
5. Shared decision
making
\ 6. An increase in human
consciousness
Hidden Hand Hirschman' (1964) 7. Adaptability and
' flexibility
8. GSide effects that
are both inputs and
outputs
Detailed Prepara- Ripman (1964) 9. Rate of return
ation and Appraisal Alexander and 10. Efficiency

Simmons (1975)




Table &

37

Eclectic List of Effectiveness Indicators

Source

Effectiveness Indicator

" Organizational Effectiveness
(Steers, 1977)

Turbulent Environment
(Jurkovitch, 1974)

Development Paradigms

Definit

Systems Approach

Theories of Development
Administration .

Theories of Project Planning
and Management

“: of Development Projects

7.
8.

9.
10.
ll.

120
13.

14.
15.
16.

18.

19.
20.
21.
22.

23.

Adaptability and flexibility
Production

Satisfaction _ !

Adaptaebility and flexibility

Liberation and raising of
human consciousness:

Efficiency and social control

Productivity

Inducement of institutional
and people change

Efficiency o
Attainment of initial goal

Adoption of product by per-

manent organization .
\-

Adaptability and flexibility
Rapid use of resources

Adaptability and flexibility
Decentralization ’
- Shared decision making
Interpersonal communication

Achievement of ¢u1turally
based ob jectives

- Control -

Efficiency ,
Adgptability-and flexibility

Side effects that are both
inputa and outputs

An incroaae in hunan consciousnese

M

N
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Summary of Development Project Effectiveness Indicators

=
—= LIBERATICN DOMINANT
Process End Result Process End Result
1, adaptability 1. liberation 1, adaptability 1. efficiency *°
and and an in- and
flexibility crease in flexibility
human con- o
sciousness
2, ghared de- 2. inducement of 2, morale and 2.. production
cision making change satisfaction
3. interpersonal 3. achievement of 3. interpersonal 3. attainment of
communication culturally communication initial goals
based’ ob ject-
ives
4. side effects 4. control 4. side effects
that are gn-~ - as outputs
puts to
development
. 5. side effects 5. inducement of
that are ingtitutional
process in- change
puts
‘ R Ra |
ADAPTABILITY INDUCEMENT OF ADAPTABILITY 1. PRODUCTION
(a) initisl
AND CHANGE AND goals
(b) side
FLEXIBILITY (PEGPLE) FLEXIBILITY effects
' 2. INDUCEMENT OF
CHANGE
(INSTITUTIONAL)
—— == — ——
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bility vere regarded'es universal process indicators of effeétiveness for
the development project.'

| With regards to end result variables, distinctions were made
for perspective. ‘Both the liberation and dominant perspectives shared
the concern for the inducement of change. ltlovever, the liberation per-

spective vas primarily concerned with human change as liberation or an

increase. in human consciousness (Deblois, 1976), while the dominant

perspective was primarily concerned with the inducement of structural,
custom or ipstitutional change.
In addition, more prevalent as an effectiveness indicator from

the dominant perspective were the concerns of productivity in terms of

initiallébals. That is, productivity in reaching initia} goals that
serve deficit (Eisemon, 1974) needs was an important effectiveness iﬁdi—
cator. Also identified, although of concern primarily from the dominant
perspective; vas the productivity indicator vith respect to the side

effects of the development project's operation.

. MEASUREMENT OF EFFECTIVENESS INDICATORS

Process'Indicators

vo. Adapfﬁbility and fiexibility wvere identified as the salient
 effectiveness indicators from the process perspective. Gibson et. al.
(1973:23) sugéégted that "Adaptiveness is a broader concépt than either
productivity, conformity or mofale and is actuaily~a principle element
- of systems theory.". From a systém'a perspeptivé several regearchers

kave proposed messures of flexibility and adaptability. However, it
should be noted that some writers have considered adaptability and flexi-
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bility as separate measures. For exampie, Georgopoulos and Tannenbaum
(1957:538) defined flexibility (adaptability) as the organization's
ability to adjust to changes, internally and externally induced. How-
ever, Mott (1972) identified adaptability as two separate measures.
For purposes of this study, Mott's approach, that considered flexibility
a special form of adaptability, was taken.

Mott (1972) used four questions dealing with adaptabilit§ and
one with flexibility. He (1972:18) suggested that adaptability has two
phases:. symbolic and behavioural adaptation. Symbolic adaptation refers
to avareness and behavioural.to action. Therefore, Mott (1972:20)
developpd a specific question to measure eéch of the following effective-
hess criteriaﬁ

.(l) Ofganizing centres of poﬁer to change routines:

(i) Symbolic Adapﬁation

a) anticipating problems in advance and developing
satisfactory and timely solutions to them

b) staying abreast of new technologies and methods
applicable to the job.

A )
(ii) havioural Adaptation =

a) prompt acceptance of solutions - |

b) prevalent acceptance of solutions

r .
(2) Organizing centres of power to cope with temporally unpre-
dictable overloads of work (flexibility). ‘

In addition, Hassen (1976) identified’Mott's (1972) effective-
ness indicators of adaptability and flexibility asjmost useful to 8
human service organization and modified Mott's instrument to‘megsufe '
effectiveness in a community college éituation. This writer concluded

?

that Mott's instrument could be similarly modified to measure the adapta-
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bility and flexibility of the development project. Wording of thg indi-
vidual quesfioné could be changed to suit the specific situation of the
development project.

Finally, the Mott (1972) instrument was shown by both Mott
in original form and Hassen (1976) in modified form to have been a "valid
and inexpensive measure" (Mott, 1972:199) of organizational effectiv&ness.
Reliability of the instrument was demonstrated by a test-retest situation
in which a reliability co-efficient of .68 was obtained (Mott, 1976:
199). Furthermore, Hassen (1976:73) demonstrated that his effectiveness
instrument (a modification of Mott's), represented a high degree of con-

struct validity,

End Result Indicators

Mott (1972) recé@nized that productivity measures of effgctive-
ness were oftén given priorify cohs%deration over othér possib}e effective- -
ness.;easures. He (1972:22) suggested that three méasures of productivity
. were (1) quantity (2) quality and (35 efficiency. These three measures
coula be applied to the_development pFoject vith the condition. that they
be applied to both deficit (Eisemon, 1974) and side effect production,

All three measures could be applied to deficit (inifial goal)»produciion
while the efficiency measure could be dropped in applying these measures
vt 3ide effect production. Therefore, Mott's previously validated instru-
went was adapted te the measurement of productivity for the develop- .
ment project.: ) 7

Finally, for the measurement of the indugement‘of change effec-
tiveness indicator,.conaide;étionqwae given to .the type of change

-identified by dominant or'liberation perspectives of develgpment. There-,

.
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fore, this uriter concluded that the following provided adequate

measures of the inducement of change indicators of development p;E:

ject effectiveness: \

(1) The amount and extent of institutional change perceived
to have resulted from a project's_operatioa.

(2) The amount amd extent of people change perceived to have
resulted from a project's operation.

SUMMARY

In this chapter the literature concerned with indicators of

effectiveness for the development project was reviewed. Theory and

-

research vas outlined in the following areas: organizational effett-
iveness, development administratibn, prdject management , témporary
systems, and developmgnt paradigms. " The following indicators of devel-
opment project effectiveness Qefe identified:m‘stoduction-initial goals,
production-side effects, adaptability, flexibility, Institutional
change and people ;hange.

In addition, Mott's (1972) instrument to measure organizational
effectiveness was identified as modifiable for the purposes of this

»

study.



Chapter 3
REVIEW OF RELATED LITERATURE: DEVELOPMENTAL ETHNGCENTRICITY

There hadg been a considerable upsurge in recent years in the
conceptualization of development, More spécifically, as Gerin-Lajoie
(1971:1) suggested, "The rich country model of development is being
challenged on a global scale." Thg reasons for this challenge grew
primarily from the well documented failure of the applicability of post-
World War I1I reeonstruction and European development pla;s to the third
vorld situation (Foster-Carter, 1974:77). That is, the failure of signif=-
icant economic development {h the third wor}d [in fact, a negative
grovth has occusred relativ; to the first wofld (Hensman, 1971)] has
resulted in a re-examination of -‘the prevailing development theories and
the concomitant manifestations of these theories as evident in approaches
td development aid, traae, and administration,

. In addition, some writefs (Sachg, 1976; van Nieuwenhuijze, 1969)
suggeéted that a partiéular perspective of develohment may represent a |
certain degree of Ethnocentrism, ory ". . . the degree to vhich things
are seen as ‘though tﬁe group to which one belongs is the centre of
‘everything” (Sachs, 1976:5). The literature and ;egeérch revieved

in this chapter. is related to the following:. .

-

(1) The consideration of the divergent'aaproaches to dévélepmgnf'
. | - :
as degrees of a form of ethnocentricity.
(25 The development of a concebtualizatiqn and appropriate meas-

ure of ‘the concept of developmental ethnocentricity.

43 R L
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THEORIES OF DEVELOPMENT/UNDERDEVEgQPMENT

An examination of the literature in the area of development

thegrieg provided a plethora of descriptive terms to describe thegse dif-

are thoge that this writer enCOU}ltEf‘B%,‘ However, pervasive throughout

the development literature was an obvious dichotomy betweeﬁ wvhat Hochschild
(1978:3) called the "dbminant" paradf&m tovards dege;opment and the
paradigm of -third world dissenters. Hochschild (1973:6) suggested that
the "dopinant" paradigm ". . . 1is rooted“in the objective consciousness
of Western intellectyal tradition," and that the third world "dissenters"
paradigm, fhough not és yet'asla;ticulated and operationalized as the
"dominant" paradigm, has as its source a third world consciousness and
perspective.’ l

{o provide an ahalytic framework for the explicaiion of -the diver-
gent approaches to development, the representative litérature on both
paradigmatic approaches vas examined to answer the following quesfionsi

(1) What aée the indicators &f development? \

(2) What are th; approaches to devel;pment? (Solﬁtions to

underdevelopinent )

(3) What are the causes of underdevelopment?

Indjcators of Development

cgnceptualized in economic
Jl:- " . . )

’terms. As numerous writers (Foster-Carter, 1974; Hochschild, 1978;

Historically, development has been
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Mrydal, [968) have pointed out, the economists took charge of the formu-
lation of development stratégies after erld War Il and consequently
the ends of development have historically been econometrlc measures. In
the 1960s there was a qrowing concern for social and human development ob-
jectives as well, but as llochschild (1978:4) suggested, ". . . the develop-
ment models as they exist are essentially economic growth models." Mrydal
(1968:154) proposed thai the fundamental change has ;Ltually been from
the concerns for "capital inéut/output" relations to the concerns for
"human capital” formatioﬁ. With regards to the various economic indi~-
cators of development, Rostow (1970) proposed that development requir&g
the passing through various stages of ecoqomic grovth from a traditionaliy
economically stagnant society to a mass consumption society reflective
of the developed world. Therefore, high per capita incomes,.a strong
manufacturing sector and most importaﬁtly ".'. . the existence and suc-
cessful acfivity of some groups in the sqciety whiéhAaccépts the borrower's
risk, én elite entrepreneurial class. . .=‘" (Roétowi 1970:216), are
indications that development will take place.' Similérly, Hagen (Zeylstra,
1975:112) identified two criteria for development: (1) level of per cap-
ita income and (2) state of technical development.

ﬁowever, other writers hg&e suggested'tﬁat development be cons
sidered.from a éociological perspective. Hoéélitz (1960:24), forbexample,
proposed that "What is'ﬁeeded. . . is not mereiy a theory of économic
-grovth iq‘pufely economic terms, bug a theé;y relating econgmic develop~
ment to cultural change." Using three of Parsan's (1950) pattern vari-
ables Hoselitz (1960:29-41) suggésted that develobed nations could be
characterized by hlgh levels of achlevement F%; a norm for acqu1r1ng eco-

nomic goals), universalism (1n the dlsttlbutlon of economic roles) and
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specificity (in the performapice of economically related tasks). Simi-
. /// ’

larlyy Lerner (1958:47), Uﬁving pointed out that "the west 1s what

[ evelaping natlons] seeK/to become," proposed that '"modernization" or

tﬁx "infusion of a rat&onal and positivistic spirit" is the criterion of
development. ‘ . )

A third conceptualization of development used what ape referped
to as psychologiéal indicators. For example, McClelland (1964:42) pro-
posed (?ﬁa researched) the hypothesis that developed and deVélopipg
nations could be distinguished by their differing dégrées of "achievement

motivation." By measuring indicators of the achievement motivation as

y A
identified ‘n-a nation's children story books, McClelland demdhstrated

-

that the achievement motivation level of the U.S. was signsficantly

~

higher than the achievement motivation level of nations with less econamic

o

growth, Thereﬁore, wvhere development wés equated vith economic growth,

achievement motivation level was considered as being linked to economic

: 5
: v
growth. : vy o @

A9

ﬁfher vriters, viewing de;elopment from .the thi{%\jprld rather

7/

than the "Western" or- first world perspectlve, have suggested %B£per d1f~

ferent 1nd1cators of development. For example, Frankel (Zeylstra, 1975:

o

112) pointed out that ". . . the mere calculation of accounting relations

L

cannot in itself answer and should not be e§pecteq_t0'answér the ques-

Y “

tions which are not in the realm of méasuremenf " He continued, sugges-

ting thet "To gpeak oF develapm@nt is to assumg that the soc1ety . o o i8

- u"

proceeding . . . towvards a more desirable state of affairs than that now

[ 4

- being experiepce(." Also crltlcal of the economic approach to dévelopv

ment, Mrydal (ZEylstra, 1975 114) p01nted out that " f analysis of

development in economic terms can produce valid and useful results in

. ‘-

-



E2 3N

\ | )
the rich western countries but that judgément cannot be accurately
applied in most developing countries." In addition, Van Nieuwenhui jze
(1969:19) suggested thatisabh deuwelopment models based upon western
ideals were ethnocentric in tﬁat "the underdeveloped peoples of today
are simply assumed to be vhere "our" forebearers vere ages ago. Con-

sequently their primary need is to catch up vith us. Moreover, we are

- the ones who are ih a position to tell,them how to do this." Zeylstra
" (1975:145) also pointed out that deyelopment is a concept.that‘has

meaning only in a western context. For this reason, Deblois (1976:9)

considered the term liberation to be more reflective (than‘the term .

development) of thﬁi& world thought since ", . . liberation sdems to

.express better, both the hopeé'of.oppfesged—;;ople and the fdllness of a

. N
view in which man is seen, not as a passive element but as the acuvnt of
" 3

“history." Therefore, the rals;ng of human consciousness and the creatlon

of” ﬁpn as a belng of praxis are the indicators, o& llberatlon (develop-

;menf)a ‘Jhetefore,@as Hansman (1971:72) p01nted out, "human dignity and

[of development]. .. than income."

Vtu/

q" the perspectwes o the polar paracﬁgma of

f;hfﬂ! opezatxpnal dﬂ’ergence of the two approaphes.

- o

S

X
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-~
use of the descrlptor "critical" suggested that the most productive ap-
proach to examining the d1vergent approaches to the causes and solu-
tions to underdevelopment, vas to identify the approaches inherent in the .
dominant paradigms and then present fhealiberatjon paradigm's criticisms
of this approach;' Two writers, Zeylstra (1975) and Nash (1963) provided.

convenient frameworks for the analysis of the approaches of the dominant

paradigm.

Dominent peradigm, Nash (19€3:1-5) suggested that fhere are
three "modes" of attacking the problems'of social change and economic
development:

(i) Index method: The general features of a developed country

are abstracted as an ideal type and then contrasted with the agually
ideal typical festures of a poor economy and society. Jevelopment is

" viewed as the transformation of one type to another.

(2) Accultiration mode: The Uést diffuses knowledge, skllls,
organization, values, technology and capital to a poor nation, until
over Lime, its sovlety, cylture and personnel become varients 7f that
vhich made the Atlantic community econemically successful. :

(3) Analysis of process mode: This approach suggests a- full

‘accounting of ‘the polltlcal, social and cultured context of develop-"

ment

‘Frank (1969:76) pointed out that Nash's first mode sets up the typical

characteriaties of development. The‘second mode concecrns itself with P

hoy QKBQeﬁchai terlstics W111 be d1ffuted from a developed nation to'T';
an ypdgfdﬁueloped one. The~th1rd desctlbes the accultural1zat10n E;ocess
reﬁu1red forothe First ‘two to be succesgful in promotlng development. .
Hoselxtz'_!§60), who propoted the pattern varleble dlchotomles to

charecterlze developdd and developlng natlons, is an example of the 1ndex

'dppraach, as Ls HcCielland (1964) with his ach1evement motivatien dich-’

. »
, -

"etnmyf ) v SR | ‘;:_ | |
ZeYistra (l975:117)-descriﬁed writeie‘qith~th§e approach as

s
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empiricists and identified Leibenstein (Zeylstra, 1975:117), who devised

an elaborate list of the characteristics of underdevelopment, as an

'example.

A4

Furthermore, Frevasinet (Zeylstra, 1975:117) pointed out that

vpmp1Y1c1;be e . . endeavourxng to compare llsta of criteria for under-

5&& nﬂaé»ent -were unconsclously ptompted by bhelr wvestern ori‘.m and

outlook to do so in the" fﬁrm of a citalogge of the principal dlfferences

-«
"&%etveen the observed countgfggfand their dun." He (Zeylstra, 1975:118)

w c0ntlnued to suggest lhat thls was ‘évident in the nature of the termin-

ology used:

s methode, 1nadeguate tranaportat1on.

*

Therefore, approaches to underdevelopment from the index or

b4

-

Eoor houelngi lov levels of techniques, old fashioned

2

-empiricist's approach are based upon the following aesumptions or value

premises.

-

(1)

(2)

(3)

(4).

the inferiority of underdevelopment vhen compared with the

. the state of developmenf in the advanced countries.,

present level of development in advanced countrlee and the
corresponding type of society should be. taken as a model and
be accepted as an obJectlve by the underdeveloped countries
(Zexlstra, 1977:117).
underdevelopment and development are associated only w1th
the characteristics of the.simple magor§ty of societals, .
roles, and not with the structure of ‘that “pociety.

&
the system can be changed by chengxng some of its parts or
their characteristics 2frank 1989:37). ‘ ,

Nash 8 (1963 1-5) second moa& referred to the dlffuelon of cdbi-

tal technology (Qnowledge and ekllle) and inetltutlone (1nqlu§1ng values .

and organlzatlone) from developed natisae td underdeveloped nations.

The approachea to underdevelopment eupgeated by Lerner 61958), Rostow

(1970)- and !cCLqiland (19%?) are. repreeentet;ve of dlffuelon eolutions
$
to underdgielopment. for instance,bgpetov (1970.?16) propoeed the

- - o : - -
. P
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injection of foreign capital to assist the "take-off" ioto economic
growvth. Lerner (1968:61) suggested that urbani:ation, literocy-and media
participation # - the solutions to underc- '~ ment. McCledland (1964)
identified western business potential as identified by ; "high achieve-
ment motive," as a diffusionable solution to underdevelopment. As Frank

(1969:48) pointed out, all of these approaches have two basic assumptions: |

(1) the belief that it is obstacles or resistance to these
diffusions within the developing nation that causes under-
development to remain.,

(2) the acceptance and promotion of passivity in the peoples
of the underdeveloped world in welcoming the diffusion of

foreign aid and not themselves inquiring into_and removing
the : auses of underqfvelopment.

Zeylstra's (1975:140) contemporary-evolutionary mode represents
a third geheral approach to underdevelopment and ito.solutions. Nash's
(1963) process mode can be included within the broader framework of
Zey}otra's examination of this approaoh. Zpylstra (1975:140) proposed
that from the evo. :lLionary approach, progress is seen as e;‘akial change
tovards modernity, wvhere modernlty vievs ". . . change'aa a continuum -
between two- poles*a traditional underdevelopment and modern devq&gpment
In addition, he (1975:141) p01nted out that the use of the evolutlonary
thedry was conditional upon the acceptance by the third world of the
western viev of life. He (1975:140) further suggested that there are
tvo wain branches of the -evelutionary approach: -
.(1) One branch tredts the transition from the traditional

(economically advanced) society with a primarily negative
emphasis in_terms of removing institutional obstacles to

development.

(2) A second branch. . . treats the transition. . . w1th a
positive emphasis in terms of creating the cultural environ-
ment necegsary fér dévelopment.

L. . .
- . - -
- _ ¥y
, - etk . [ie" Beg
X . . R W > ‘u
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Approaches to the analysis of social reqQuisites for development,

ch as entrepreneurship (Rostow) achievement motivatjion (HcClelland)

. and particularism (Hoselitz) provided some.specific solutions to under-

velopment from the evolutionary -perspective. Hovever, all variants of
e approach were baéed upon the following assumptiong:
[ ]

(1) Developing nations will do well to study the historical
" sequence of western growth., (Lerner, 1958:46)

(2) In the traditional-modegn dichotomy, traditional is defined -
_negatively and modernity is equated vith development.
{Zeylstra, 1975:141)

(3) The west is what developing nations seek to become. (Lerner,
1958:47) ’

(4) Problema of development are’localized in the developing
nations. (McClelland, 1964:44) '

Liberation paradigm. The fourth approach included in this review

wvhat will be referred to as the."liberation" mode (Deblois, 1976)1&:

2
include all critics of the previously described "dominant" ‘modes. A i
Hochschild (1978:7) pointed out, the third world is "stumbling"

ong in its efforts to articulate and operqtionalife a new paradigm of
velopment. Howvever, consistent.throug;;ut the liberation literature

an opposition and a criticism of the various aasumptiqns underlying
e dominant modes. Deblois (1976:40) suggested that these liberatioﬁ

iters ". . . share a common approach _in rejecting the positivistic

paradigm for its imadequacies in gtudying the social world,”

" method of knowing and validatjng realit}. In this regard, Hochschild . -

(1

-3y

ce

The uriderlying criticism appears to be of the wgstern‘scientific
"" . . . -

. . AL
978:6) suggested that ". . ; the [vestern scientific method] is &
ptem'preoccupied vith a method of knowing, with how realify,is;ber- ‘

ﬁved and validated rather than vhat one perceives. . . such e rigid
! . . ‘ \/ ‘. ,'< '°

-~ R
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methodology excludes important dlmenalons of human experience." Therefore,
Deblois (1976 7) proposed that the most adequate vay to explain man's
behaviour is to understand the state of his consciousness. Thus, some

third world spokesmen in attempting to reverse the trends of the dominant
de;elopment paradigm havé considered development in gocial and human
terms. In addition, from a liberation perspeo@%ﬁsy uggerdevelopment
wvas not seen as "absolute and relative material deprivation,” but as a
relational condition: ". . . the byproduct ofwthe dynamic ‘trelatisnship
betoeen the poor and the developed countries" (Hochschild, 1978:3). .
Furtoermore, as Zeylstra (1975:118) pointed out, ". . . others searcoing
for a germeral concept of underdevelopment mno.longer viev it as an infer--
ior deqree of development, but as an independent phenomenon only by its
origin-historically relg*ed to western develapment." }t.was upon the
basis of these two (Hocoachild, 1978; Zeylstra, 1975) fundamental dif—
ferences between the liberation and dominant paradigms that the'oritics

of the dominant modes built their attack.

With regards to the "indeéx mode,":Rostow's (1970) capital infus-

" ieh and strong ‘entrepreneural class solutions to underdevelopment have

i ] : .
been critioiZed?from many perspeoﬁives. Grant (1972:137), Frank (1968:37),

| Foster-Carter-ff?bﬁ:BQ)'pnd others have pointed out that the. "trickle

ST L : . e
down" .theory of~devq}§pment whﬁﬁeby the poor supposedly beneflt from

economic growth o: pol%c;es.be thflng .the rich, has not worked. In -
addxtlon, Grlfﬁiﬁ?‘t (FJLter-Carter}‘tZ?l 85) wonk in Latin Americs

suggested that foreign capital aotualxy dxmidfshes domeatlc gsaving and
cepital forpetlon. ‘franﬁ (1968148) aIiu pointed out that betwéen 1950
and 1965, whlle $9 0 billion-+of investment floqed to develdblng nations

’

-S4

ic N ."';,]!',
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, -
from the U.S., $25.6 billion capital profit flowed back to the U.S. from
these developing nations: a'net inflow from the poor to the rich of
$16.6 billion. Frank (1968:35-37) was also critical of Hoselitz (1960)

and the consideration of underdevelopment in terms of pattern variables,

pointing out that this approach ". ., . ignores structure and especially

the structJre'of underdevelopment." Furthermore, Van Nieuwenhui jze

(1969:18) was quite explicit in proposing that the value agsumptions
underlying'the.index or empiricist's mode were ethnocentric. Therefore;'

the liberation mode rejects dichotomized characterizations of developed/

"underdeveloped such as those proposed by Hoselitz (1968) and Leibenstein

* (Zeylstra, 1975:117).

Similarly, in questioning the éccultunalizatioﬁ (diffusion)
mode, the critical writers have idengified a basic th‘” etical ;ifference
in the dominant and liberation approaches. That is, éhﬁ diffusion mode
implies ﬁhaf the devéloping peoples are passivé in their acceptance of
development froT the "metropqlis of the advgnced cbuntrieaf (Ffank,
1968:48). This passivity .is in direct confiict'with the.liberainn
perépective of the developmént of pra;is (De™Tois, 1976). - In additionh—

the diffusion approach has been described as western ethnocentr1c1ty,_

" on the basxs of the dxffusion approach aesumptlon that western- values

are normal and develoqpent wvill follow the diffusion of these values

into a developing society. ‘

Finally, all liberation vriters,expressed disagreement with the

solutions to development propoeed ﬂrpm the evolutlonary mode. Foster-

‘r/ -

Carter (1974 81) pointed out that the dominant theory W et aasumes

that development is a process of. evolution from tradxtzonal to modern. :

JThereforc development becnmp a question of how "we" can make "them"

=
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more like "us." He pointed out that this mode ignores two underlying
assumptions of the liberation thinking: the historical context of under-
development and the developing%world'a‘telationship vith the déveloped
vorld. In this regard, Foster-Carter (1974:81) suggested that ", . . the
evasion of the (histerical) role of developed countries in causing and |
perpetuating ﬁndérdevelopment en;bles development theorists to blame

the people of underdeveloped countries for their plight." In addition,
Deb101s (1976: 9&# in proposing the term liberatian rather than develop-
ment, expressed the gimilar view that ". . . 11berat10n seems to express
better both the hopes ofﬂoppresaed people, and the ﬂullness of a vievw in,
whlch man ‘is seen not as a passive element”ﬁut as the agent of history.,"
This supports HOChSChlld'S (;978:5) qontentlon that underdevelopment is
relational rather than ah absolute COndition'and therefore-the primary
cause of underﬂevelopme;t is the "cultural, social, political and 1ntel-
lectual powerlessness" that is manifested in underdeveloped natlons due
to the dominant paradigm. Therefore the underlylng assumptions of the

evdflutionary mode were‘refuted on the grounds that they ignored both the

h19tor1ca1 and present relatlonshlp of developlng to developed nations

" as a ma jor factor in promulgatlng unﬂerdevelopment

o
K Therefore, solut%ons to development from a liberation Qerspgp-"*

T

tive included the following: . .

(1) improve income distribution (Grant, 1972:142)°

(2) land ré'fom (Grant, '1972-142)r’

(3) tallor gocial services to reach the great majorlty, not
just a privileged fev peaple )

(4) revolution (Debloig, 1976; Foster-Carter, 1974)

- (5) reising of human consciousness and the develupment of.
praxis (Deblo:.a, 1976) oo : o -
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(6) attainment of normative and atructﬁral control to determine
the outcomes of their own response to social forces
(Hochschild, 1978)

*

(7) a re-examination of the role of foreign capital and aid
inputs as promulgators of dependency (Foster-Carter, 1974).

L)
In addition, Frank (1968:78) proposed three general alternative

theories of_developmenti'

. -~
(1) An adequate alternative theory will have to come to terms
vith the history and contemporary reality of development
and underdevelopment. ‘

1

(2) An alternative theory must reflect the structure and devel-
opment of the system vhich has given rise to, nowv maintains,
and still increases both structural development and
structural underdevelopment as simultaneous and mutually
produced mapifestations of the same process.

(3) An alternative policy for economic development will have
~ to be politically more revolutionary and help the
peoples of underdeveloped countries to take the destruction
of the structure and the development?of another system into
their own hands. ’

. In qpmhary, tbfs section of the chapter identified the under-

lyipg-assumptions of polar paradigms of development with regards to -

parédigns for the cqnsideratidﬁ of foreign-aid and organizational theory

are presented in the next aectidﬂ;
B ~ ‘ T

IMPLICATIONS OF PARADIGM PERSPECTIVE :

(-]
~With regards to the divergent approaches to the questions of
débelopﬁe@t.anq undqrdeveldpment,'it has been suggested that an individ-

uq;'i‘or 6§tion's orientatioﬁ,toyards‘developmént could'influen¢b.to no

small degree the operationalization of theories of dévelopment and under-

- ’ - ’ N w ’ -
development. - oL "

.

[ IY o - . ) .

)

sources and solutions of underdevelopment. Implications of these polar -

-
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Foreign Aid . .
‘ Considering the two polar paradigms of dominant and liberation -

approaches, it can be generally stated that the former conslders aid as

! 1nstrumental to development while the latter considers aid as a possible
source of underdevelopment. In betweern these extfemes are considera-~
tions for the manner and forms in vhich aid is supplied. Ffor ‘instance,
Hochschild (1978:4) recdgnized the detrimental effects ﬁf the present |
aid situation but continued to suggest that it is not aid itself But
the "moropolization and bureaucratization" of aid that is harmful. Ih '

addition, not all writers who supported the use of foreign aid as a devel-
opment tool agreed with an Agency for International Development (A.I.D.Y
uriter (0.D.T., 1966:91) who suggested that aid should and could be used
by donor nations as a tool for "influenée, leverage, and persuasion.h
Within tﬁl'approach that aid is a useful devéiopment tool, a depate
rages over the tying‘(untying) of foreign-aid (Malkin,,1978:f2): There-
fore, approaches to foreign‘hid can be divided into thfee general areas:

(1) Those who believe that aid in any form promulgates western

M : domination., .
O
\ (2) Those wvho belleve that aid can benefit the thlrd world byt
., with some operatlonal limitations.,
¢ . (3) Those who believe that aid is the key to development due to
T _ . the power and influence it provides the donor over the
? process of development . - oo

h Thisg writer concluded thaﬁ a useful indicator of. an.individual's (insti-
tution's) position on the continuum between the first and third approaches

above vas, the orientggion of this individual (institution) beards the.
) P

- question 6? aid tiing. Therefore, the questlon of tyxng-untylng ald

requ1red further consideratlon.‘ . ' . : e

Tied agid refers to assistance provided on the condition that :

-

4 4 -
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goods and services will be provided only by suppliers in the donor
country. The untying of aid means allowing suppliers in all or a number

of developing countries to compete against guppliers -in the donor coun-

try for aid-financed orders (Malkin, 1978:16). An examination of the
reasgﬁs for and against tied aid suggest ed Ehat those vho arqued for tied
a%d did so mainly in consideration of‘the benefits accrued to the donor
nation from the tying of aid. Those who‘érgued in favour.of untying aid
did so mainly in consideration of the bene%its Lccrued to thg récipient

nation by the untying. Statements representing the arquments for and

b- _ :
against aid tying are listed below. The degree to which an individual

’

(institution) agrees with or supports these statements could provide an

indication of the end of the liberation-dominant orientation to develop-

o

ment continuum at which they exist. - \ )
For tied aid (Malkin, 1978:16):

(1) Tied aid-helbs protect the balance of payments and provides
employment in Canada, : .

(2) 1If aid is untied, individuaf Canadian manufacturers would
experience potential losses leading to’layoffs. '

(3) Tied aid can lead to more visi - Canadian projects in the
third world.
. . ’
(4) Tied aid is necessary due to the inefficiency and corrup-
“™Non prevalent in recipient’ nations which would make it
difficult for them to, among other things, call tenders’
efficiently. _ .
» .

Against tied aid (Malkin, 1978:16):
T

—

(1) Untie id maximizes the real valué of the aid’by allowing
.. the recipient to-procure goods and services from tHe cheap-

-est availabje sgurce. .~ .

. -

(2) Goods and servi supplied under tded aid cost more than
similar goods and services offered on the interfatiopal

markq?. | oL T - i., S&,.

.

Rl
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k)

(3) Untying aid would only reduce Canada's manufacturlng,
employment and output by 0.2%.

(4) Tied aid reinforces the tendency_to provide goods and
services that are technologicallyNynappropriate.

(5) National image is enhanced by untying aid.

In addition to the orientation towvards foreign sid, this writer
identiiied attitudes-towards organizational theory, specifically towerds
P administrative aspects“of organizational theory, as a second important

area vhere the aperationalization of development theories can be examined. .
- .

Organizational Theory i ' g
Deblois (1976); in@is thesis "An Emerging Mod f i ; " g

L4

provided a most comprehensive examination of divergent considerations of
organization and administration from what he referred to as the "western"
‘ LY

-and "dialectical" paradigms.b From Deblois (1976) and other vriters who

have considered organ12at10na1 theory and admlnlstratlon in a developlng

31tuat10n, a predominant theme couild be 1dent1f1e as the degree of

transferability of. western based tenets of organizationa}‘ eory and

administration to the aevelop;ng context. Deblois' (1976:5) 1i ré%ioh’

model purported that transferability‘sﬁould not be considered viable
since ". . . an attempt to understand Qrgahizations from a simple set of

) 3 : ‘
values, ideaSﬁfr universal laws is bound to failure.\. . thereforevmoré

effective models W1ll eventually emerge from the third vorld dgg;lés
X oty the

‘themselves.“ Therefore, From the perspectlve of the aid co-opé/ant he
«
.. least ethnocentrlc belief would be that western models of organlzatlon

- -

and admlnlstratlon should not be con81dered to any degree transferable BN
. to the developlng.31tuatlon. That 15, organlzatlgpg4uust not be viewed.

. ) -9,
as structures or entities, but as ". ., cultural artifacts depenéént

.
w

‘.c - ._' o R . . . .
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upon specific meaning and intentions of people within them" (Greenfield;

Debloié, 1976:6). Administratively, Deblois (1976:195) suggested that

leadership providihg a dialogical communications model ", . . establish-

ing the link between human communication on the one hand and human growth
o .

and liberation on the other," was necessary. This implied open relation-

ships, communication at all levéls, and shared decision making as adminis-

he J

.trative priorities.
. Other writers in this area have considered organizaticiai theory.
" more from the dominant paradigm perspective. Yhe differences @ ..q the

various dominant approaches were identified mainly as the :gree to which

Pl

" the socio-cultural envirvonment vas considered as- a constraint upen the

transferability of western organizational and administrative models.
For instance, Negandhi (1975), in an empirical study of 126 industrial

fifms located in seven éoqntries, suggested that there was no causal

relationship belween socib-cultural variables and organizational effect-

", »iveﬁess. Milne (1970:64) on the other hand proposed that socio-cultural

variables Gére'most §ﬁbbrtant in that they could negate the effectives
'txans'ér of ejther organic (latersl or mutual control) or &echanistic :
(contrel from above) -models to the developing context. *He (1970:61)

continued tp suygest that “. . . one hypothesis would be that successful

‘vforgénizétions in developing éountfieg have features of both organic and

-

mechanistit models.” In addition, Riggs (1964) proposed that neither
ritualism (the following of tradition) nor rationalism (the copying of
developed societies) are proper as techniques followed "aé ends in them-

o . ) ' .

selves irrespective of'their,releVQﬁce toxﬁhe\cbntéit in which they

afe ingféduced." This "tontext" mentigﬁed by Riggs ‘and otheriwriters

RV A N

) . o . :
B F— } . - ‘ :
S . -
e ' - . —
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y

favouring the dominant perspective referred to the turbulent ekbiconment

* of the developing situafion. Therefore, as Rothwell (1972:3) pointed

’

ouf, ", . . the problems of administration and management in develspin:
economies arise from a rapid change in expectations which is r  matched

by apprOprlate and 1nst1tut10nal change.

Therefore, approaches to organlzatlonal theory and admlnlstratlon
. could be divided imto the follﬂwzng general areas representlng an increas-
ing*degree of ethnocentricity on behalf of westerm.indiviaual§l(institu-

tions):,

(1) The belief that in nq way can wvestern models of organiza-
tions or administration be applied to the develoglng

'y context. »

( The belief that admlnlstratlve def1e1enc1es and ineffic-
ienciés are the main barriers to the operatlon of a success-
ful development program; therefore:

2 . . s

a) within the constraints of the socio-cultyral environ-

! ment and ‘the turBulent environment of the developing
nation,western models of organization and administra-
tion can be adapted to the develpping context tdi over- .

. come these deficiencies ’ . o, ‘

b) .models of drganlzatlon and admxnlstratlon Successful -
in the western gontext can be directly applled to the
deve10p1ng situation.

In summary, this sectlon examined the“%peratioﬁalization of
theoriee/of'development és'evidenf in»epproaches to'%oreign aid and org
ganizational'theery. 1t was suggeeted’that an individual's (institu-
tlon s) orlentatlon to the tying of aid and to the‘transfer of western
models of organization and admlnlstratlon could edd to an 1nd1v1dua1‘
(1nst1tut10n s) orlentatlon towards a development paradlgm, as posslble

‘3» indicators of ethnocentr1c1ty. The next,sectlon'examlnes the actual i

measurement of theserindicators for an'aid co-dperant.
A4 i ’ .

T

L
Rl



ey Lo :::{\MEASUREHEﬂI OF CO-OPERANT ETHNOCENTRICITY | P

s - 7 A summary of the underlylng aeeumptlons towerds development/

underdevelopment as 1dentif1ed from the various modee ss vell as the

a2 - .

conco"tlnt attxtudes tovards ﬁoreign aid -and organlzetlonal theory is

.

presented in Table 6: The assumptions were seperated’by the end bof the

[y

Py
continuum between the polar development parad1gme to whlch they Jld
‘i ) o be cloaeet. From the perspective of an'eid co-operant; the liberation

-

h assumptlone are the least ethnocentrlc, and the domlnant paradlgm a@ssump-

-

K tlone the moet ethnocentrlc. Therefore, the degree to which opinion

\stetementa repreeentang the p&lar aaeumptlons are supported by an -aid

T co-operbnt could prov1de a mehsure of the ethnocentr1c1ty of co-operants

. wuth regerde to their orlentatloh towerde development. In this regard,

.

the aesumptmns whlcb-tm,g wrlter cone1dered ‘to be the most salient

| 2%

~ were presented in question form, (see questlonnalre in appendix). Al-

2e

5

P "\f'ﬁhough other assumptlone from each paradlgm could have been used, thle'

. ™ Ahr:ter'eoncLuded that thoee used 1n the questlonnalre would provide a-

-t

a;:?“f;d ' reprepdntltive ethnocentricity meaaure. Lo . " -

e i -

'**7 1?. bevinoon*e (1950:102—150}~lork ‘on the eonetruction and validation

-
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Téble 6

Underlying Assumptions:

Development.,

Indicators of
Develodment .

#"7 > e
Dominant Paradigm

]

Liberation Paradigm

O

1. Economic

2, Sociological

o

. BL'PsychDioéicbi :

o

- « passive participation

- high ;éﬁ;tva@ent motivation -

. consciousnpse and praxis

" - -primarily economic growth

- a strong entgepreneurial
class

- the west.is what the

developing rigtions want to
become (Pattern Variables)

N

\ Al

‘economic growth but §

equal income dxstriQ@g
tion

non-passive participa-
tion -

raising of Human )

r)

ru;il[“‘f

y.' a
. N _ £ . *
Causes and R A . . o~ . u
Solutiong Domlnant‘Paradlgm Liggration Péradigm * -
X. Index ﬁbde - def:p1encxes dn developlng -'underdevelopmeﬁt 13
¥ nations ..prlmarlly cauged by t
7 + - dependency reRationship

“ . 2. Diffusion Mode
. Q\)-“ '

=

"o

‘3. Evolutionary

!

L3

developed nation model

siould be. copied to over-
“come def1c1enciea o

-
[%}

resistance to diffusidn

of western models causeqp
underdevelopment, )
- diffusion of capital, skills
technolég1es by aid programs
is solution

2 traditional is defined

negatively - modernity
positively

-. the historical exanple of

western development should -
be followed .

- aid is @ useful tool for
development (variances

- in degzie of tying prqgoaed)", @id is not tpvourablo to

" existing ‘between-devel-

oped gnd developing. .

: uﬁderqevelopment must * -

be; seen in proper
pxstorical context o
P

- : -~

- révolution and income

VF:"— weatern. lpdels are ‘not.
3 valid: in the thifd iOflﬂ
contaﬁ , .

redistribution are
important solutions.

€

T - the exiating framework

for the supplying of

e

davoloping nottonc
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L “Tue Tmﬁimuuwumu SCALE e :
U I Rulflie Opgrion Questionnag ,
The foljow mgﬂotrmehn ’ iflons regarding a numbcr of social Eroupx
and i I»ups. aboue which agree and others disagree. Please mark each
statcnyont in e lcﬁ-hmd ccording to )our agrecment qr disagreemeat,
as fol w ) &
o +1: all Support, agrecment -1 shght opposition, disagreement . ..
* +1: atc support, —2: modcrate opposition,  “ . ol
N 2 ¥ strong “ ~3: strong opposision, . ¢
— 1.. The mal parties tend to confuse nationil i issygs, add to the
. expense of € ns, and raisc unnecessary agitation. or this and other
reasons, it would be best if all political pnmes except the two ma,or‘
w A oncs wete sbolished, !
- ——— 2. It therc are cnougl h roes Who want to lttend dan 3 ld!:al X
dance hall festuring uﬂ(ud band, a good way to arran m RN
. ., beto-Rave ope sl-Negro night, and thea the whitcs could, i e RU
- . ¢ Jeace the reseo dlé;.ll‘eum:hﬁm ; “ d’~ 'Q' ey
* ——— 3. Patriotism an are the moanm reant mrqnen nf e ‘
‘ good citizen. i A po I P 9;9‘* e
¢ ' . 4 Certin religious sects Whose beliefs do not permu them to saltite the,"'“\'al,'“'t
- e T ﬂagdwuldbefomdnocw{umm upumo&mn,orelx j
® ., L "a. - besbolished. "w'» J
‘ ._g_.f"5.'TheNcgrouwonldwlvemanyofdmruoculprobk&bymtbed' e
oot AR * . s0* , lazy, and ignorant. ' , )
P ) )._".‘ 6." Any group or oocul movement which contsins many for&gnen should bt
SN . gleew;'fched with aupmon md whenever Mh he m('anguedﬂb) :
PRI R
—ar 3. Therw will always be superior and inferior nacions i 3h Qwonld snd, o
" ] in the intesests of alk concerned, it is best th..t thq;. broones be-in .
L+ .. ¥  control of world affairs. .
B TR jegro miudicians arc sopcrinics i good as w. Ngtokis at swing
o aﬂl and fazz, bur iv'ida Misrake e have mixcd D whice barids. °
e O Altlwugh wamen gre necessary now in.ghe armed forces and in “indus- .
' uy.dlexdwﬂdhmmedmdxdtptopcrphcemdwhonnum ay -
zo.‘ﬂlm!omo(nﬂntymmhi.obadmu.mdduaplnw‘mehu L

'.}v o memmwum:mdm
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f conte& forelgn aid and theories o% developmant and u:;éierdevelopment

. w ’ ” ) o ’
. T R ., . * .
ranging from "agree very-much" to %disagree very much." As with Levinson,

>

Rokeach a&igned scores of -3 tow3 for dach item and both researchers

N . i~ -
used the total score as the sum of scores obtained on all items. For - }&;
the mstrument used in this study, a etrong support response ecored

>
+6 or +1 dependlng on- vhigh paredlgm the #atement J,tem was based. That

-

ig, f‘or a statement 1tem,repredq@tmg the domm‘éht end of the paredlgm

[4

measure and 8 mean score of 1 the ﬁweet ethnocentnc aneagure. L e
R e
N.’ “ E . % B, - ‘- i ,
» * . w v o j»\ L
. IHPU%ATIOP@S OF CU-OPERANT E‘!HNOCENTRICITYw ®.- @

LB bl ° s .
N . L) . -

o This wt‘{ker conclﬁded‘i th%t the onentatlon of ap aid c&-ﬁperant

towards devekopment admlmstretmn, orgamzatjuonal theory - in & deve]%ping

vy

gwould have 91gni‘f'1cant 1mp,1,1cationa .for the Beha?of the development
prOJect. yr’lost mportalaas Hochedhlld (1978:4) pointed out, waa ‘the ‘

-

conslderat.m;\ of power and ‘the concomtant conelderation of control. s

n"L-"

g 2
As Thompson (1964: 91) auggeeted, “Adm:.metrat.we practices and prinqiples

of the vest have derived from a pre-occupatlon vith control and thoro-

.fore have lxttle value in underdeveloped countries. - In addition,.

, Debloia (1976:9) proposed that tbe uestern uodcl vhlues efficienoy and - .

"social contrel;. the liberation model vgots social juatice end the cre-
-ation af. a "nev .man,® ThoreforJ the degrea of‘ atmngricity vith

ugards to .n oripntatmn, tourd. devolopu-nt pnudlw Mld hovc f .

catiom for the leadardsip styla pnct}nd by m



T\ ’ b § .

[] % o~

<

. %+ sUMMARY

In thas chapter,‘the literature concerned with the indica-
Y LI

tdre of coioperant ethnocentricity vas reviewed. Ethnocentricity. vas. -

e

conceptua11zed in terms of. support for pola: development paradlgme.

Theory, and research were outlined in the folloaing areae' develo ent

ithqprres, caueee and edlutlone to underdevelopment e}hno tr1c1t

centr1c1ty .was devblqped ’ s

~
. .- ~

: )
‘pr de a meaqprb of co-operent ethnoceneﬂ}olt%,

and mgaeurement of ethupcentrlclty. From a pool of’xté&e 1ch repre—

eented polar approacheé to. developmenf ten 1teme vere qglected to

. )
¢ In add;fion, based upap prev1ous scales developed by Lev1n30n

ke

%

4

(1959) and Rokqpo‘f(laso), e’ queetlonnalre to measure co-operengaethno- "

"\.l' 3 " ~ .‘ o . . ' ‘q. .

. : o R N - ’
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REVIEW. OF RELATED LITERATURE: POSITION POWER

. -

The third and final area of hterature and research reviewed in- .
this study vas .concerned vith the 1dent1f‘1cat10n of the folldving:

v D ' 'f
' (l) co-operﬁ' position poWer as an appropnate project charac-. .

’

;}.}:eristlﬁthat may be a manifestation of co-operatt ethnocentr1c1ty

. (2) a deflmtmn and appropriate meaaure of co-operant p091t10n

r » .

-

L4

'emonstrated 1n the deductive’ iﬂtihcathp gf

d;cators of a8 develop ¥ p§~03 ct that’ a pro.]ect must
Y 0 """I ;
be conmdered from a -wde range of perapectly S;mllarly, the’ 1dent1- -

flcatmn of co-operant posxt'.mﬁ power es a sahent dﬁelopﬁgnt project EEER

.- A

'charactermtlc that may relate to eff‘ectlveness requlred mftmg*ihrough .
8 broad rane of‘ lxterature sourcéa. Due to the unmarmgeably la?ﬁe |
number of ‘)osslble orgamzatlonpl charactena}:.c@t}t was not. feasible i ,
to start frov@ﬂ!e @/neral and work to the specj,fxc in the deductive .

procesa.l TherefOre, the l‘iteratm‘e ~nela’ting specs.hcally to the manage-

. 1 4

ment of the development pro,;ect vas axammgd fu-st to idonnfy saliont
pro ject charactanstica that. may telate to effecti\leneap. cL ‘

.

« . .
.

-
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. e . . . .
identified are prdsented in Table 7. These writers heve df'dnaidered_ ,

. project charact‘éiiatics other than tho liated. However, what vas

- 'I .-

included in%he llstmg in Jable 7 were those aspects of project manage-

hent identlfled as having some 1mplicat1ons for prOJect behaviour. .In

&
s addltlon, no qualltatlve conalderatmns were presented in thla iiet. %
example, Deblois' (1976 JC() recommendat:.ons vith regards to conttol differ '

dlemetncally from Cook's \(l971:35) conmderafion of‘ obntrol. However, S e

ok

- what is ev1dent is that & a%mg of authore m ge area of prﬁgect T,

management coﬁeideredahe q ea‘tlons of ad thoﬂ:ty, cbntrol and d1sc1plme

o«

and concbmltant aapects of 1 adersh.lp styie »as maJor det.erminants éf‘

“a p.rogect’»t;ehdmur. ' _ RS o = .
. . S _ . ;,“ 5 -
, o . . o . s N, ' i ,ré _ ,“" ) “
e Develdme’ ent '-Adminiptration . PR ,,eg- R N
' ~ 'h' e o . . .

CoL .. Deblois H976 3) suggestpd that the con&xderation of‘ develop-
~. \ ment admmistration Is dependent \upon the "paradlgmatiu f‘rame\vork whlch
guit!ed the reaearch “and- prov1ded t‘,he%@cceptablen settmg vithin whlch to
B ~devalop organizatmnal modela.". He (1976:2) alao suggeated that v -',:_ . *
the weatern model values ef‘t‘xciency and. aoFiﬂ control; the liberation
_ | model valued aocxal Justice and‘ t;he crequ]on of a neﬁﬁnan Thegetoro, _
. 1t Md be racognized Wt most. vritingo in the” atea of dovelopmnt e ; ‘
" achinisttdtion sre theorotica.lly based upm mtem urganizational modnla .

-nd their '41«;.1:1«1, of -dunnumtm ltyios mfsoct. this beae




- “fondinelli (1977° % . -l. Authority

68

)
< Table 7
. - Selected Characteristics of Projeact Management:
L o w M .
Authog _ Project Mm;qgmgnt cChgw}g18t§cg, ,
e . $oe .o = .
Coq& (1971) ~ 1. Control - Lo
A oL §. Authority ¥ ” -
Mo . .System gnalysis. = ? o
'a“;' g , . . 4-\ - ) . :'f‘. w - 5’;‘ P A
. . - i‘-“;, ,-'. . V .." " , . - , ‘~ .‘..‘ . ; , v
Deblais (176} - - . = 1. Authority . L
. e ee N T 2. 'Léa&etshlp style A !
- 3. 4‘Dec1,sign making” C .
SR ao °(:omm6n1cation pabterna ‘
) } - , o o - .’ o _.%-'.> i . - 'q ’ ‘ . . “ . »
Hirgchman (1964) -~ . . = v1~'~‘Diec1ﬁleLnJ apd:cont‘rol IR
) o A .5 ,.Creatrvzfy i o )
., Cw 32 'Riak takmg

" . . < - _ ' s ‘.’ ° .
Ripman (1959) ‘ ~1,. Authority . . - )

C e b 2. : Centralizetion. FLeet .?‘

- P . - ) % . . £ » .

. an . M ’ . . g k:

N 2. Leadership style

T - ¥ 3, Planning %
f(/? o ’ : N
" ' * * : !
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ateb;b envxronmentel condltlons, vhile the "organic" fosm seemed best

\\Q‘, ~ )
T su1ted for change. The debate among development edm1n1stri§:rs has . )
‘ Q . v
» centered around the arquments, for and addinst the applicability of °

s

mechehistic or orgarfic management styles to the developing situation.
Milne (1970:57-85) exsmined the edhinietretivetmodels of Rigge

(1964) ‘and Thorpson (1964). - Milne (1970;5')‘7 suggested that in Riggs'

model, ‘Lperlor off1c1ale do not delegete\euthority to aubordlnetee.
~ In addition, Milne (1970:58) euggested that subordxnates in Lat1n Amerlca

\ﬁwere reluctant to. accept and _exercise. ﬂelegated powers, even 1f offered.

However, he cautioneq not to ae‘ume thiﬁ’EQ? lack of delegataon implied

that there vas effectlve centrallzat ' thet there was the appear-

D —

‘ance of centralization. In fact, Milne

p 58) proposed that close

"-euperv1slon (attemptg? tight centralizatlon) would be .doomed to Feil._
« P .
as-it countervctg the etrong centrlfugal Forces of a traditional aoc1ety.

- ~; Whereas Riggs (1964) recommendad gontrol, ThompaOn 8 (1964: 93-94) -

. model emph881zed "1nnovat1ve etmospﬁere, nperatlonal and éhared plannxng ¢

.' ‘goa}s, the combxnetlon of plannlng and ect1onJ d1ffq‘ipn of* influence, .
*  and the tolerat;pn of 1nterdependence." Hilnéetl970 6%2 teentlfied .
1_.'Thompson 8 edmlnistratlve copdlt;one es. 1mpl;citly recémmendlng Burna' .

Cr _ and Stalker 8 (1961) organzc model of orgenizatxon, but he also suggeeted

!i‘ th:t it would be difflcult for organizet;ona correspondxng.to the orgqq*c‘

.

-

In 9enera1, writere 1n the am of dovelopment adminiatretlon

@j\;< *model to operata in developlng oodntriea. '\‘” o -




. suitable to the developing situation.

A
. 4
-

Systems Approach - . - ’ o

~  In the congideration of effectivenese indie¥tor97for the develop~

)

ment projéct, it was suggested that.reasons for tne'polarized approeches o
to various®aspects of the.development project could be seen from a systems

approach. That ie, from the perepective of tHe donor nation, the devela

i

N - .
opment project can be considered a temporary system while from the per-

spectiye of the aid rec1p1enﬁ‘hat10n it can be consadered an initial

i

= L
szatem growth stage. As with the identific tlon of effectlvenesa indi-

qatﬁre sallent charecterletlcs of prOJeCt management vere. 1dent1f1ed
from the 1dent1fy1ng characteristics of these two perapect1ves.
" -, \ . -

Temporary sxstem. Df the 12 cheracterlstlcs of the temégrary

austem 1dent1fled by Mllee (196& 452), the following appeared to be manage—
ment concerns: (i) task orientation, (11) role newvness or 1dent1ty
"fedé*1n1tlon, (111) non-bureaqcratxc (organlc) norms ‘and (iv) competency
lbased autnor1ty._ In this regard, Miles (19643473) prgpoaed -that Nigh

levels of commUnlcatxon, opennese, egalitarlanlem, and authent1c1ty were

Yepreeentatlve of the non-bureaucratlc.norme. In addition,~eeueral ) .

v

1ters examined ape01f1c aapects of temporar§ eyetem management
. ‘ '. kd
in| & research Bituation. " . ' _ -

. , B

Goodman and Gooqug 01976:494-501) examlned the effecta of role LB

. ‘ﬁ\ N
clarxf& upon . the tenporary eyetem beheviour. They (1976: 498) euggested

4?*”thlt in the. specific case of a—theatre p oduction, 8 "blurred role" *'

-atmt&v 'Wd%.tbe follovingz | f S

- -
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13) result in greater professional growth, .

That‘ia, a panagement atyle reflecting a shared versus hierarchical task

o

structure vould be more effective in the temgorary system situatioh. . ’ .
Keith (1978: 195 203) suggested Qhat role ambiguity ®nd "newly
- created roles of short duratlon" were necessary attrlbutes of the tempor-.
ary aystem. However, he also (1978:197) pointed out that the role

ambiguity would increase straln and would be 1nveraely related to produc~

0 - B
N - " L3

o tivity. : i :. . .

-
L ]

As Bennls (1965 31) sgggested the temporary system has strong

resemblance to the organlc model of organization., Therefore, as with

‘-,.. o o ) _. . :‘ ) -
.. the wr;ters on de\/elopment progect managem& nd deve ent admlnis.

. " e, o
ems centre around'the

‘iii’b

tration,d the managerial concerns of tempor
questlons of centrallzatlon, authority, and ‘ole hlerarchles, as they,_ i o
‘relate to temporary system eFFectlveness. |

Initial qrouth stage. Although the llterature related to the

| management ofs 1n1t1a1 system growth stages vas sparce, Gllllland and * --

- Gilliland (1978:6) auggested that thls system stage reqytsesﬂa 3;:&181 | o
type of msnager.- In addltlon, Kelth (1978 201) observed that ", . .
‘temporary syetems. . . are characterlzed byﬁmany ‘of the co&8££ist of .
‘Beplnnlng organ;zatlone." Therefore, this wrlter concluded that the

;temporary eyatém conalderatrpgs of centrallzatlon, authorlty and~role
hlerarchy were appllcable te the i t1a1 growth atage aa well. ;;

L Steers (1977 7) rebognized that-the follo\nng ,aepecta of° mgg,- ‘

{'-a: ment practiee dbuld be related to: organxzational effectiVQneaa: . e

(1)“mateg1cw .ethﬁ, G f ( ,‘ ‘




L

~

4

-

)

P

’%,&df‘”!‘ ' - I

* - e (2) resource acquisition and utilization
N
(3) creating a performance enviranment : . Vo

communicative processes, leadership and.decision making

O

(5) nrganlzamonal adaptatlon and 1nhovat10n

From the literature related to prOJect management development adminis-

~

“®ration and the systems approach to the development progect, the fourth

~

area, aspects.of communication processes, leadership and dgcision;making
- ’ )

were identified as a eriOrity concern for development projef:t..gnage-
e £ ‘
. ment. In partlcular, the considerations of” Burns and Stallgen', (19603

‘N.

"mechamstic and OranlC ”management styLes» verg 1dent1flad M only
-u) g LN --.

‘used comparison bases. However, for the purpoeea of this ‘stu PRY

Lo - . M'l

m@pe01f1c characterlstlcs of project management styles conmdered

[

Gnllowmg constra}nts. .
T , + ’
v (1) Thoae charactenstm‘a that can be percelved (and ‘there~
' o fore measured) by the co-operant vho has worked as: pro,]w
team leader for a developmeht project.
(2) - Thoee characterlstlcq that are manlpulaprrgJect _ -’
: part1c1panta. ; , \ : L

(3) Those charactenatlcs that <could be lnvoflved g relat.mn— :
©.ship with co-operants oneqtatmn f.owarda de\&went. ‘

(RN
-

. S ».‘

Wf» ghe ppOJect management characterlst.dcs of central-lzatloo, authonty, and

bureaucretnzatmn aahsfled the requ1rements of* the f'1rst t‘: constramts

Q BN

“ligted above. That is, these i‘:haracterlahcp could be meaaur&i and -\ _Q

. Al .
- L ~

. pa‘ceived by the co-bperant and. they are mampwlable hy “the prOJect

partic1pants.' The thnd_constramt-the uwolvement oF these charactet—'

f
‘A * vt R [N

e 1stj,cs ‘th.a c&usal rela,tlonamp \vith'the co;-Operant onentat:mn touierda .

S

«

develobnen\-—rpwﬁ‘ed further exemmation..- ,_‘-r .
L : tbchachil‘.d (1978:1-5) prow.ded an 1ndmat:l.on of' not only 'the P
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o possible link between orientetion to development and menagemént behaviour

3
4
g’}
£

-

v

but suggested a mdreﬂglobél.indicetor than awconsideration of the mechan-
istjc/organic idehtifiers. Hochschild (1978:3), "in discuseing the
relattonal dimensions of underdevelopment suggested that the most
manlfeet condltlon of an underdeveloped nation is its powerlessnese.p
That is, the relatlonshlp between the developed and developing world has

been such that the "domlnant" (western) paradlgm of development has

i caused the developlng world to be *. « . powerless. . . in determln%ng

degree elther the powerlessnees af the rec1p1ent natlon proJect

i

the outcometx;thelr own reeponsee to preselng soc1al forcéz’" Therefore, ’

it could be suggested that vhere the dominant apprd%eh togdewijopment _dJ -

has 1nduced thlrd world poverlessness, the llberatlon epproec would

~—

fﬁduce thlrd vorld power to détermlne thelr own reaponses. W7 hﬁkﬂ ilars

- 3 -

AR

lOglC, | queetlon may! asked of the developmg proJect~ (21
development.parad;gm

1entatlon af the.co-operant 1nf1uence to sﬁme

1pants or the p081t10n power the co-opetsnt assumes ih the proj ct'

. v . .
. [N o ot M R N

opera‘t:mn‘7 0 . T . o

- : - “ 2 o

The con31deratzon of power seemed epproprlate in vlew of the

\Prev1oualy 1dent1f1ed concerns for the variables of authorlty, central-,-‘

- pover could provxde an 1nc1u31ve indlcatzon of mechanastlc‘br organlc .

yo. ’
1zatlon, decxalonﬁmaklng and communlcatlon. A meaaure of - co-operant

ey . .

Loer ’
s S

uwnagemOnt style.' Therefor ’ wath co-operadt_p031tlon power identlfzed
ae qp apprqpriete devélqpnent project bharacteriatlc for the purpoeea of
tbie atudf, 1t uaa neceesanx‘io return to the brqader arepb of orgenlza— "‘
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B - POWER
- A
' J‘:To conceptualize pover it was necessdry .to consider powerl in
i relation to the terms authority and'influence. Some wrfters.(Dshl,

l975=25)‘p50poéed‘that powe?‘and influence could be used interchangeably,

_Others (Isherwood 1973:294) Seemed.to'equéte pover with aufporify.

e
Howevgn‘ d1§fihctlons befveen these three related tqrms can be made. 0
A\sampllng of deflnltlons.of power s authorlty and 1nfluence is presented
< “ Q
3
in Table %?@ From these defmnltlons, 1ttappeared that power 1s a broader |

: Ll »

term and ‘that 1nf1uence and authorlty are generally cons;dered as twp

forme of . pover (R ler, 1974 401)* That is, where power is the Bbllity

Y. to afFect the be 'our of others, authorlty is power legitimized by

aome 500181 structure and 1nfluence is power ased upon personal resources
of the power a‘Flgure. In{%erms of. power, of‘npartlcular relevance tﬁ this

¢ I

study was. the con31deratlon of power’ln terms of dependenpy (Emersgn,

;rThlbaut and Kelly, l959°100~125) In view of the¢develop-"

igms and thelr ;oncern for dependency relatlonshlps, evadence
ptuallzatlon of power Sh terms of dependency supported the LR

: c0381deret10n of practiced | power as g possible: operatlonalxzatlon Of a:

(-development parad;gm ”‘l

L Therefore, if pover (as sepapate frOm authorlty and 1nfluence)

R coul&rBe 1dent1f1ed as approprlate fopﬁthe purposes of this study, ) e
Plphler s (1974 401) and Blau s (196&:200) deflnltions of : soczal pover

o

eould be modif1ed to 1deht1fy co-operant power as follow8° Lo

- ';‘1 thé eo—operént's abilxty (1) tg decide the fate of, or bo eternine
T . Factors -tantgolling the -condit Cof other,proaect teem T8,
) ta effect the thgughts, amobions or actione of other progoct
tuom nbnbore. o RN ‘ co

+

‘ .



Fable 3

vetinatrora s Power, bt fonce, Sottaari s

—_— I T L T T — o= P

Jothon Powet \ Inf lauence Aathortty

Hlan Power 1s the
ClUed s o) abrlity of ong
ar more andil -
viduals to
determine the
behaviour of 3
others by various
means 1ncluding
the threatl of
sanctions against
the ndividual
ar group

Ulaos and Power 1s the Influence 1s Authority 1s an
Catley ability and the resuolt official or
(1977) villinaness to of the proper legitimized
affect the be- use of power right to use a
haviour of Hased upan gilven amount or
others (17) recvard systems type of power
that are con- (21)

trolled by the
person wvho has
the power (21)

bornbush and Authority 1s
Scott legitimate pover
(1975:37)

Dahl (Dorn- A has pover over

bush and £ to the extent

Scott, 1975: that he can get

31) B to do something

‘that B would not
othervise do

¢
~

Hicks (Clause ' Authority is the

and Bailey, ) right to take

1977:17) actions based

upon a formal or
personal power

\\/

3



\x.”hti

[oheruood
CHO7 38 o)

Parsons
(Jacobsen,

1972:9)

fhehler
(1974)

Thibaut and
Kelly
(Dornbush and
Scott, 1975:
33)

\leber
(Dornbush and
Scott, 1975:
31)

Fat e

Hower

Individual or
collective
ability to
affect the
thoughts, emo-
ti1ons or actions
of one or more
other persons
(401)

The power of A
over B 1s equal
to and baged
upon the depen-
dence of B upon
A

Powver is the

probability that

¥
&4

It Lo e

Influence iy
the result of

the use of pover

Behaviour 1n-
duced through

a process that
involved the
power figure's
resources
rather than the
prerequisite of
of fice (401)

one action within
a social relation-
ship will be in &g
position to carry

out his own will

despite resistance

Author ity

The exercirse of
cuntrol that
rests on the
villing compli-
ance of subor-~
dinates with
the directives
of therr super-

vV1sors

A power term
exercised only
1n the context
of a1 socilal
structure that
has been con-
sclously cre-
ated. . . (417)
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. ‘
ecesnaty bo ocorstoor the bases of the pou toas detined above, French
andd Baver (129001950 detaned toe bases as "y L L the relationship between

G opowvet traqure andd oiecrprent ouhaceh s Phe source of that powver,”
fhoogh 1 rench amd Daven 19590155 recognised that there extated e
possible bases ot pover, they songested that the tollowving five wers

post common and amportant

(Y Bevard power==bosed pan a o pover froure's abiiirty to

med.oat e revards

C2) 0 Uolcnve power==based upon a power Ligure's ability to
nedirote punshment s

C1Y leqitamate pover—--based upon a power figure's right to
precoribe behaviouor

v derent pover--based up onoa power bigure providing a
a1rable example

ert pover--based vpor power figure's special knowl-
edge or expertise,

Am exaninat1on of research 1o oo oL v of leaaership sty ins and/or pove?
ident 1t ted soveral studies where measui o were developed based upon o

considerat 1on of French and Faven's (1957) pewer bases.

lleasuremer.  of Powver

Isn ood 3:294) combired the notions of authority developed
by Weber (., Barrard (1938), Simon‘(l970); Blau and Scott (1962),

and Peabody (1962) along vith french and Raven's (1959, concepnt of social
pover to develor what he called the PsAl (Principal, 5taff Authority
‘nventory). He proposed (1973:295) that the combined measures of tra-
ditional authority, legal authority, charismatic authority. authority

o° expertise, normative authority and human relations skille ~.uld provide

an overall measure of a principal's tc: . authority over his teaching

staff. Isherwood's [1973:296) definitions of the types of authority



Iisted above closely prosimated French and Raven's (1999 156-161) deti-
nrtirons ot thear pover bases.  The measurenent technigue Ishervood
(1973:200) ddveloped wvas Cupon subordinates' (teachers) responses
to questions Tike: "1 things mv praincipal sugagests or vants me
to do becar o™ The chortces of response represented an operathironaliza-
tion ot ecach authority type,

Halzbach (1974) developed a similar instrument which he called
the Attribution Pover index, based specifically upon French and Raven's
(1959) tive bases of socral pover. As'thh Isherwood's (1973) 1nst rument,
Holsbach's instrument was 1ntended to be given to subordinates to obtain
theirr perception of the leader's power. In addition, Holzbach's (1974)
1instrument 1lso presented the subordinate with a situation to WhiCthC
matched a leader behaviour that represented a particular social pover
base. .

Both of the above instruments were rejected for the urposes of
this study as they vere developed to obtain leader power measures based
upon follower perceptions. . Ishervood's (1973) and Holzbach's (1974)
instruments did not appear.suitable for modification to obtain a leader's
perception of his own pover--a necessary requirement of any instrument
to be used in this study.

Fiedler (1967) is recoc ized as a major contributor to fhe liter-
ature ir the area of leadership style and leadership effectiveness.
Fiedler (19¢ -~., placed his examination of leadership styles and effect-
iveness 1n the context of aarlier leadership studies such as those done
by Lewin(and Lippett (1938) and McGrath (1961). For example, McGrath

(Fiedler,dl967:12) suggested that there were two clusters of leadership
\

\
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styles: (1) aristocratic. authoritarian, task-orientated, 1nitiating and
(2) democrat e, egalitarian, permissive, group orrentated, fledler
(1967:12) recogniced the contingency of these leadership behaviour and
attitudes since ™. o . all ot these methods, and any cortination of them
have worked o some instances and not in othe. " Within the contingency
conasideration of leadershiop effect tveness and the assumption of an
interacting qroup, Fredler (1767:22) 1dentified three factors of major
importance to eftectiveness:

(1) tgv leader's position pover

(2) the structure of the task

(3) the interpersonal relationshi betwecn. leader and members
The leader's position power was the factor of concern for the purposes
of this study.

fi1edler (1967:22) def - A4 position power as ". . . the degree to
which the pgsition itself enables the leader to get his group members to
comply with and accept his direction.” He (1967:24) proposed an 18-item
checklist whick would provide an operational and relative measure of
the leader's position power. This checklist is reproduced in Fiqure 3.
For the purposes of this study, Fiedler's (1967) leader position pover
measure wvas modified to become & measure of co-operant powver in a
developing project situation (as defined earlier).

Fiedler's (1967) questionnaire provided a measure - the ". . .

potential power which the organization provides for the leader's use"
(Fiedler, 1967:23). Two other researchers (Hunt, 1767; Lavery, 1973)

established precedents for the successful use of Fiedler's position pover

instrument in modified form. These researchers reduced Fiedler's orig=,



Measure of Position Power *

1.

2.

o hAw

13.

14.

15.

16.

17.

18.

Compliments from the leader are appreciated more than com-
phiments from other group members.

Compiiments are highly valued, criticisms are considered dam-
aping.

Leader can recommend punishments and rewards.

Lcader can punish or reward members on his own accord.
Leader can effect {or can recommend) promotion or demotion.
Leader chairs or coordinates group but may or may not have
other advantages, i.e., is appointed or acknowledged chairman
or leader.

. Leader's opinion is accorded considerable respect and atten-

tion.

. Leader's special knowledge or information (and members' lack

of it) permits leader to decide how task is tu be done or how
group is to proceed.

. Leader cues members or instructs them on what to do.
10.
11.
12.

Leader tells or directs members what to do or what to say.
Leader is expected to motivate group.

Leader is expected to suggest and evaluate the members’
work.

Leader has superior or special knowledge about the job, or has
special instructions but requires members to do job.

Leader can supervise each member's job and evaluate it or
correct it.

Leader knows his own as well as members' job and could finish
the work himself if necessary, e.g., writing a report for which
all information is available.

Leader enjoys special or official rank and status in real life
which sets him apart from -or above group members, e.g.,
military rank or elected office in a company or organization.
(+5 points)

Leader is given special or official rank by experimenter to
simulate for role-playing purposes, e.g., “You are a general” or
“the manager.” This simulated rank must be clearly superior to
members' rank and must not be just that of “chairman” or
“group leader” of the group during its work period. (+3 points)
Leader's position is dependent on members; members can
replace or depose leader. (—5 points)

® The dimension of leader position power is defined by the above
checklist in which all “true” items are given 1 point, except for items
16, 17, and 18, which are weighted +5, +3, and —5 points respec-
tively.

Figure 3 }

fiedler's Leader Position Powver Instrument

80
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inal 10 1items to 13 items (Hunt) pnd 11 items (Lavery) to suit the
par:icular context in which they planned to use the instrument. Ffor
the purposes of this study, the following modifications were made to his
questionnalre:

(1) The werding of the items were changed to measure not just
the iatent or potenti.l power but the power actually exercised in the
position as perceived by a co-operant.

(2) Those measures which afforded the co-operant no option to
practice or not to practice were dropped from the instrument.

(3) Two further items were added related to (Ij the degree to
which the co-operant exceeded the range of expert power and (i1) the
degree to which the co-operant's leader position vas dependent upon host
national project members. |

(4) Finally, it was felt that a yes/no, true/false response
did not proyide adequate response latitude and that the frequency of
exercising’'a pover base would be worthy of consideration. Therefore,
rather than a true/false response, the co-operant was asked to respond
on a four-point frequency scale ranging from "never" to "regularly."

These modifications provided a l2-item questionnaire to measure
co-operant power, where a méan score of 1 (all "never" responses) and
a méan score of 4 (all "regularly" responses) would represent respect-
ively the lovest and highest‘power measures (the instrument is included
in prendix A). Furthermore, the remaining modified questions were
examined in the context of Feénch and Raven's (1958) five bases of social
pover to ensure that all "bases" were covered by the questionnaire iteﬁs.

2"

To do this, the five bases of pover wvere defined.in the context of thj



study as follous:

(1) Revard powver--degree to wvhich the co-operant influenced
behaviovur by rewvard

(2) Coercive pover--degree to which the cu-operant influenced
behaviour by coercion or punishment

(3) Legitimate power--degree to which the .co-operant influenced

R behaviour by a perreived right to prescribe behaviour

(4) Referent pover--degree to which co-operant influenced
behaviour by beina perceived as an example to model

(5) Expert power--degree to which co-operant influenced
behaviour by holding special knowledge or skills

An examination of the questionnaire showe”hat three items addres‘sed
revard and coercion power, three addressed legitimate pover, two ad-
dressed referent power, and two‘items addressed expert pover. Therefore,
the content of the questionnaire included all facets of French and Raven's

bases for social power.

SUMMARY

-

In this chapter, the literature related to co-operant poéition
power wa$ reviewed. In addition to an overviev of previously reviewed
. literature in the areas of development administration, broject manage-
‘ mqnt, temporary systems and development paradigms, the literature
'félating to power, authority and influence was reviewed and a definition
of co-operant power was provided. L

French and Raven's (1959) five bases of social power wvere sel-
ected as a starting point for the development of indicators of co-operant
powver. Ffiedler's (1967) Leader Position Power instrument was signifi-

cantly modified to provide a questionnaire instrument suitable for the

purposes of this study.



Chapter 5
ROSEARCIH DESIGN AND METHOLULOGY

In this chapter the research design and methodology used in the
study are presented. The research design section  includes a presentation
of the conceptual framework and research questions used to gquide the re-
search. In addition, the respondents used in the study are described

:and the instrumentation used 1s exam&ned. fipally, the reseafch metho-
>

. e
dology is outlined, including a description of the data collection and

treatment methods.

RESEARCH DESIGN

The Purpose of the Study

The primary purpose of this study was to examine the relationships
between selectbd indicators of development project effectiveness, selected
characteristics of the development project and selected contextual vari-
ables in order to suggeét how manipulation of project and contextual

characteristics may influence development project effectiveness.

Conceptual framework

No previous research was found to suggest that there were rela-
tionships between the variables examined in this study. However, the
line of reasoning that led to the formulation of this study was that the
project leader's orientation to development affected to some degree both
his perception of the effectiveness of a development project and the

position power assumed in relation to host national project members. iw

83
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Although logic sugyested that relationships existed, the literature
support was mainly speculative. For -instance, Gue and Smith (1977:5)
suggested that lowering the ethnocentrism of educational administrators
on foreign assignment may result in an increase in the productive work

of educational advisors overseas. (ochran (1975:695) suqgested that an
individual's atiitude tovards the manner in which foreign aid should be
supplied could be one indication of their attitude towards hierarchical
control. However, for this‘study, the common thread throughgut

the three variables was the conceptualization of these variables in terms
of the underlying assumptions of the divergent approaches to development.
For this reason, the project leader's orientation towards development

vas 1dentified as an independeﬁt variable and the position power and
effectiveness variables wvere conceptualized as operationalizations of

the project leader's orientation towards development. Position power

wvas considered as an intervening variable and effectiveness as a depen-
dent variable. In addition, selected contextual variables vere identified
as independenf variables/in relation to all tnree variables, The schem-
atic presented as fFigure 4 (presented earlier as Flgure 1) depicts the
p0531ble relationships and interrelationships betwveen and among all
variables.

The problem statement of the‘sFudy suggested nine sub-problems..
Sub-problems 1, 2, and 3 suggested thé task of describing the respon-
dents with regards to each of the research variables. Sub-problems 4,

5, 6, 7, 8, and 9 suggested the task of describing énd exploring the
re{afionships bgi@een the research variables as these relationships were

identified in Figure 4. Rather than state testable hypothesis wvith
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. N g
reqgards to these nine sub-proble o statements, 1t was decided that these
nine sub-problem statements o to be used as the study research gues-

tions.,  Therefure, the tollowing vege the nine rescarch questions
’ N~

used anthis study.

.

Description of Respondents:  Research
VVariables

Resecarch question #1. Were project leaders development ally

ethnocentric or developmentally unethnocentric?

Research question #2. What degree of position power did project

leaders exercise 1in relations with host nationals?

Research question #3. How did project leaders percelve the

effectiveness of their development project?

Description of Relationships Between
Research Variables

Hochschild (1973:5) suqdested that the dominant development
paradigm induced poverleusness in the third wvorld peoples. Relationship
#1 in figure 4 suggested the following research question:

Research question #4. What was « ~lationship between devel-

opmental ethnocentricity and project 1lg i isition power on the
develaopment project?

In the deduction of the development project effectiveress indi-
cators, 1t wvas suggested that consideratior must be given to perspective
in the identification of development project effectiveness indicators.
Relationship #2 in Figure 4 suggesfed the following research question:

-
Research gquestion #5. What was the relationship between develop-

mental ethnocentricity and the selected indicators of development project

effectiveness?



1Y has been sugugested 1o the consaderation of management and

leadersting sty les for the development project that the concern tot
sarinus tndicators of ettect tveness may be continget upon the style

croctieed, Qelatiohship #9510 Figure 4 suggested the followadg research

\
auest vor

Research question #6. What was the relationship between project

lfadﬁl position pover on the development project and the selected indi-
cators of developnent projgect effectiveness?
[here was no conclusyve theoretical or research evidence that

N

’ N . o
developmental ethnocentricaty QHd position powver are rolntbd\Br t hat

/
together or separately they ar& related to anv of the effectiveness
variables. telationship #4 1n Figure 4 suggested the following research

quest ion:

Pesearch qlestion #7. \hat was the relationship between the

interaction of developmental ethnocentricity and position power and the

selected indicators of project ef fect 1veness? 7

In the consideration of effectiveness indicaters, 1t ﬂa§_frggested
tﬁgt the development project (and the project leader) serves two masters--
the donor nation and the recipient nation--and from the perspective of
ecach “master," different indicators of effectlveneés are given different
priority., Relationship #5 in Figure &4 suggested the following research

guestion:

Research qpestish-#B. llhat wvas the relationship between the

-

selected indicators of development project effectiveness?

-

Some researchers (Levinson, 1950) suggestec that certain contex-

L 3 .
. _tual variables (e.g. age, sex, years of schooling) have an effect upon



»

measares of ethnocentrism.  Relat tonshap fle o bgqure 4 suqgqgested the

following research quest 1on:

Research question #9. What was the relal tonship between selected

contextual variables and development al ethnocentricity, position pover
[ g

)

and the development project etfect iveness .

Respondent s

P A C.LLD.AL supplied computer printout of all (‘(.)—uporzmt:; vho went

" overseas between January 1976 and June 1979 was used to ident 1fy the
qroup of C.1.0.A. cu-operants to whom the questionnaire were sent. Ihis
printout Indicated the co-operant's Job title/sp cie 1ty, location of
project, and. the date the CUQonrént rgturned to «.ada.  From this
listing of approximately 1,000 names, those individuals most likely to
have been project team leaders were selected according to the following

criteria: K

- ) ,all co-operants whose speciality/ job titlg vas described as
one of the following: ¢ €Q= ordlnator (b) project management (c) pollcy/
_ planning (d) admlnlstratkon (e) evaluation (f) curriculum development.
(iiz all.co-operants vho began working on a project at least
s1x months‘ﬁfior.tg the arrival of other C.I.D.A. co-operants assigned
to the s.ne project.
From the above procedure, 220 names were identified and sent to
C.I.D.A. in Ottawva to obtéin addresses. C(.I.D.A. was able to supply the
addresses for only 115 of these names. However, at the same time,
C.I.D.A. supplied a li;ting of 270 addresses used in a previous C.I1.D.A.

study) of C.I.D.A. co-operants who had returned from overseas assignment

between 1976 and 1978. Using this list of 270 names ;nd addresses, and



referring agatn to the original computer printout supplied by C.L.DUAL,
another 120 co—operant o were wdent itied who might presibly have been
projeet leaders.  bince there was no feasible way to adentity ULTLDUA,
co—opeants who had been project leaders, questionnaires wvere sent to
this selected group of 235 CoL.DU AL co-operants who had returnes from
overseas assianment s betweens January 1976 and April 1979, Those who
responded to the questionnalre indicat ing that they (1) had been over-
seas for at least one year, (11) had host nationals working full time
on therr project and (111) l\uvre considered either project co-leader or
leader, were used vin this study. A total ‘Hf' 54 C.1.D.A. co-operants
vere identified by this procedure for inclusion in this study.
Therefore, the desired respondent group vas selected from a
larger qroup of all C.1.D.A. co-operants (i) who had returned to (Canada
between 1976 and April 1979, (ii) who by job description/speciality or
time of arrival on their projects may have been project co-leaders or

leaders and (iii) for whom addresses vere avallable.

INSTRUMENT DE LOPTIE

For the purposes of this study, Jments were required to
measure ghe reépondent's positjon pover, ethrocentricity and his percep-
tion of project effectiveness. No available iﬁsixgyentation could be

< found that vas suitable without modification to measure any one of the
three variables. However, in each case, instruments vere identified

that with varying degrees of modification could be used to measure the

variables selected for this study.
L\\

(, \J
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Project l‘lilithikiﬁLJﬁﬁilﬂmiQL
Mott (JJ72) deyeloped o questronnatre for measuring percept tong

of orgamizatopgl otfectyveness that could be modified Lo suit he
;NKL[M)S(HE of thjy Study, Mottt 's (1972) instrament measured adaptability,
f'*‘xil1lllt}’zlh(1 Prodquctavity.  Atter extensive ficld testing, Mott
(1472:190) congclWea that his instrument was a ”valjﬁrand mnexpensive

i 2
mP%SUfD” of orqgﬂi%gfiquul ef tectiveness,  In addition, rcljubihéty of

~

the 1nstrument w45 demapsirated by a test-retest situation in wﬁich a
relrability cocefipcjent of .68 yas obtained (Mott, 1972:199)./ further-

) ~ J ) . .
more, Hassen (1976877) used a modified form of Mott's questionnaire and
) J Q

demonstrated that Lhg instrument represented a high degre of construct
validity, ’

To make “ht jnastrument appropriate for use in this study the
following changes %er® made: (i) Mott's productivity questions vere
repeated for the tnglderation of side effects. (ii) Questions measuring
the amount and p¢gtMgnRnge of Institutional and people change wvere added.

117 Some questZON yOrgings vere changed to be more applicable to the

specific case of the deyelopment project.

Developmental EtMNO-entricit

Instrument

Levinson'N (175Q) work on the construction and validatign of

E-scales (ethnocgﬁf§16ity scales) provided a model for the devd

of a questionnajr® Yo measure developmental ethnocentricity.

the content of mif Yugstiomnaire vas inappropriate, the format LeviASQQ\§‘~§‘

~

{1950:102-150) ys®J wgs considered suitable for this study. In a similar

manner to the pyofequse Levinson (1950) used to develop his scale, a pool
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of atems representing divergent approaches to developwent was culled down
to ten statements, five representing each of the polar development para-
digms. A response range similar to tevinson's (1954:110) and Rokeach's
(1960:73) six polne scales was developed, After extensive psychometric
analvsis, Levinson (1950:141) sugaested that a brief ten item bL-scale
could be used as a dependable measure of ethnocentrism. However, levin-
son (1950:145) did point out that although the total measure provided

by such an instrument was reliable, there was only an "average" .60
correlation between single 1tems and the total | scale. As Levinson
(1950:145) sugagested, "On an 1tem-by-item basis; most people are not
entirely consistent in their agreement or disagreement with ethnocentric
ideas.” In qeneral, given the high Jeqree of similarity between Levin-
son's (1950) instrument and the one developed for the purposes of this
study, it was expected that the developmental ethnotentricity instrument

would prove a valid and reliable measure.

Position Power Instrument

Fiedler's (1967:23) questionnaire provided a measure of the
", . . potential power which the organization provides for the leader's
use." Two other researchers (Hunt, 1967; Lavery, 1973) established
precedenfs for the successful use of Fiedler's position power instrument
in modified form. These researchers reduced iiedler's original 18 items
to 13 items.(Hunt) and 11 items (Lavery) to suit the particular context
in which they planned to us _he instrument. Both Hunt (1967) and Lavery
(1973) concluded that their modified forms of the Fiedler instrument

vere effective measures of leader position power. For the purposes of

this study, seven of Fiedler's items were dropped, two nev ones added
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and the wording of statements changed so as to measure the project leader's
perception of the power he exercised.  In addition, Fiedler's true/false
response scale wvas replaced wvith a four-point frequency scale ranging

From "never™ to "reqularly.”

INSTRUMENTATION:  VALIDLITY AMND RLLIABILITY &

The questionnaire was examined before application 1n the actual
tady for éontont validity, predictive validity and usability. Due to
the unavailability of a pilot sample that approximated the respondent s
in this study, no tests were used to examine the reliability of the
“instrument used. After the application of the questionnaire in the
actual study, and before investigating the variable relationships,
Pearson product moment correlations weré derived to examine each of the
three parts of the questionnaire. In addition, the effectiveness part
of the instrument was examined using th;\technlque of factor analysis.
Finally, an intercorrelation matrix was constructed for selected demo-

graphic variables and eight research variables to examine the relation-

ships between them.

pu

Pre-Application Examination of
Instrument

Content validity. The questionnaire vas presented to seven

individuals in the Edmonton area who had worked overseas on a foreign
aid sponsored development project. Fach was told wvhat the questionnaire
items were intended to measure and then were asked for their judgment

as to vhether the items measured what it was they were intended to

measure,
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Uging this technique, several question: were geemed to be worded
such that the meaning the respondent deduced wasn't what the researcher
had in mind.  These questions vere modified so that there was
a closer match between the meanings assigned by the researcher and by the
respondent.  In addition, twvo statements were added to the ethnocentricity
part of the questionnaire when it was observed that the statements with
regards to aid and transfer of administrative practices appeared more
sensitive in measuring the orientation towards development .,

Construct validity. The ethnocentricity instrument was presented

to a number of individuals, each of whom were known personally and there-
fore their orientation towards one of the divergent development paradigms
could be hypothesized. The ethnocentrism scores approximated the hypoth-
esized result, therefore the instrument was considerer to have had some
predictive validity.

The unavailability of test subjects that both approximated the
respondent group to be used in this study and for whom this researcher
could hyp#thesize their response measures discounted the examination of
the remainder of the instrument for predictive validity by this method.

Usability. The quesgionnaire vas éxamined by individuals famil-
i1ar with the design of instruments‘to evaluate and comment upon such
things as the ease with which the tests could be administered, scored and
the test results interpreted.A In addition, respondents in the content
validity applicétion of the qdestipnnaire vere observed to determine the
length of time ta?en to complete the questionnaire and were asked for
any comments with regards to the administration of the questionnaire
from a respondent's point of view., ¢

All respondents took between 10 and 15 minutes to complete the
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questionnaire, and all indicated that answering the questionnaire was a
"painless" operation. Several respondents indicated that they actually
enjoyedAlho opportunity to express their perceptions with regards to the
project they had vorked on and their feelings about development.

A copy of the questionnaire used im the study i contained in
Appendix A.

Post-Application Lxamination of
Instrument

A secondary purpose of this étudy vas to examine the instrumen-
tation used in this study. Therefore, the instrumentation was examined
by methods that provided information relevant to the use of the instru-
ment. In this regard, Pearson correlations between the research variables
and the questionnaire items comprising these variables were examined.

A factor analysis technique was used to examine the appropriateness of
a six variable consideration in the effectiveness instrument. Response
frequencies and distributions for the developmental ethnocentricity and
position pover instruments were examined to determine appropriate
response groups for subsequent analysis. In.addition, a correlation
matrix between all research variables and the contextual variables was
constructed for the purpose of examining the relationships between the
contextual and résearch variables.

Effectiveness. The six effectiveness variables and correspond-

ing questionnaire items from part II are presented in Table 9. The
Pearson correlations between each of productivity~initial goals and
adaptability and the items they are comprised of is presented in Table

10. Highly significant correlations were observed between the scores on



Table 2

{lJuestionnaire Items Comprising Effectiveness Variables

25

Effectiveness Variable

Questionnaire Items(s)!

Part 11 Comprising
Effectiveness Variable

Productivity-Initial Goals
Quantity of Side Cffects
Adaptability

fFlexibility

Amount of Institutional Change

Amount of People Change

'See Appendix A for questionnaire items.
“Score reported . mean of combined items.

Table 10

Pearsor Correlations between Productivity-Initial Goals,

Adaptab 1i** =rd the Items Comprising Them

- Correlation of
* Item with

Effectiveness Item “:ztlveness Significance
Variable (Part ’ rable Level
Productivity-Initial 1 ) .001
Goals (N = 53)! 2 .001
3 .001

»

Adaptability (N = 53) 7 .001
8 018
9 .J01
10 .001

'Respondents excluded who did not answer al.
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these two variables and the\scores on the items that comprised them in
every case except the correlation between adaptability and item 8. Item
8 wvas concerned vith the adaptability of thé‘project to the unique
environment of the developing situation. An examination of the responses
to this item indicated that 83.4% or 45 of the project leaders felt that
either "a lot" or "very much" consideration was given to the uniqueness
of the environment. This suggested that although iﬁ?mHBHmay indeed
measure a form of adaptability, it .was not'very sensitive to variations
in perceptions of adaptability with regards to the particular group of
respondents used in this study.

A factor analysis technique was applied to the effectiveness
instTument (part II in the questionnaire) and the results of both a six-
;Rﬁxa four-factor solution are presented in Appendix B. Although a six-
factor solution was expected due to the development of six effectiveness
variables, a four-fa&torwsolution vas suggested by the eigenvalues. The
results of a four—Faétor solution, indicating for the research variables
and the overall effectiveness item those loadings of .4000 or greater,
are presented in Table 11.

The reduction from = six-factor solution to a four-factor solu-
tion appeared primarily due to the loadings of the institutional and
people change variables. Institutional change loédea vith productivity
of initial goals and people change with ﬁlexibiiity. ThiSQWéS not
entirely unexpected due to the fact that institutional change and pro-
ductivity were previously identified as effectiveness concerns from a
dominant perspective while people change and flexibility were identified
as effectiveness concerns from a liberation perspective. In addition,

in Factor 3 of the four-factor solution, two of the adaptability items
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Table 11

Varimax Rotated Factor Matrix for the Research Variables

in the Effectiveness lnstrument - four factor Solution!

N = 477
QQuestion- Factor Factor Factor Factor
Research Variable naire Item 1 2 3 4
Productivity-Initial 1 .62020
Goals 2 - .41031 (.47442)°
3 .61077
Quantity of Side -
Lffects 4 - 75403
Adaptability 7 5473
8 . (.46936)°  -.43353
9 ) 43060
10 (.42425)°3 .73371
Flexibility 11 64725
Institutional Change 12 .42500
People Change 13 .52647
Overall Effectiveness 15 83742

'0nly loadings of |.a| or greater are presented; see Appendix B for
complete matrix.

2Respondents excluded who did not answver all items.

3grackets indicate a second loading apart from the loading on the
related effectiveness variable.

load with the flexibility-people change factor. Again, these double
loadings were not entirely unexpected given the close theoretical rela-
tionstip between adaptability and flexibility. However, no explanation
could be given for the double loading of item 2 (quality of the pronction
vith regards to initial goals) of the productiv;ty variable with both

factor one and factor three. Also worth noting wvas the fact that item 15
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originally considered as a possible indicator of perceptions of the
overall effectiveness of a progect, loaded only with productivity of
initial goals and institutional change. This suggested that project
leaders tended to equate effectiveness only with the production of
initial goals and the inducement of institutional change.

The loadings of ,4000 or greater for the research variables on
a forced six-factor solution are presented in Table 12. There vas no
ambiguity with regards fo item 2 in the productivit; variable. Hovever,
item 8 in the adaptability variable dijd ﬁgzﬂload on any factor, sug-
gesting that in future use of this instrument, the validity of this item
should be questioned. In additiion, the change variables now showed
different loadings, with institutional change nov loading by i1tself, and
pfople change loading with both the productivity and side effects vari-
ables. Therefore, although it appeared from a four~factor solution that
the institutional and people change variables cduld possibly have been in-
cluded in the productivity-initial goals ané flexibility variables respect-
ively, the six-factor solution did not entirely support this conclusion,

From the results of the factor analysis using both four-and six-
factor solutions, some confusion was'observed, especially with regards
to the adaptability and change variables, .However, it was decided that
enough evidence of fhctorial purity was ' monstrated to varrant maintain-
ing the six effectiveness variables ag previously identified.

Developmental ethnocentricity. Pearson correlations between

the developmental ethnocentricity variable and the 12 items comprising
this variable are presented in Table 13.. It vas observed that significant -

correlations existed in all cases,vshggesting a reasonable degree of
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Table 13
Pearson Correlations between tthnocentricity Score
and Individual Test ltem Scores, Part 111
Nz 54
(orrelation with
Test! Ttem: ) fthnocentricity Significance
Part 111 Score [avel
1 .30 .0l4
2 .49 .Jo1
3 .53 : .00l
4 .53 ; .001
5 47 : ) .001
6 .24 S .038
) .50 .002
a o5 .001
9 .60 ? .001
10 .43 .001
11 .39 .002
12 .51 .001

'See Appendix A for questionnaire items, Part III, Developmental
Ethnocentrism.

construct validity for this instrument. However, items 1 and 6 showed
substantiaily lower correlations than did the other items. No explana-
tion was obvious for the low correlations betwegn item é.and the ethmo-
centricity variable other than the fact that this 1§em\qay simply not
have been as suitable an 1nd16"fbr of developmental ethnocentrism as
the other items. However, with regards to item 1, an examination of
the distribution of the responses, as presented in Table 14, showed
that 45 out of 54 (83.4%) of the respondents supported this statement.

Therefore, it was concluded that although this item was an indicator of



Jable 14

Distrabut tan ot Responses tor Tten 1, tthoocentroetty Inst roment

Nl NG

, Perce-t of lotal
Hesponse Chovee N . ‘ ndent g

< Strong Sopport 17 31.5
Moderate Support 21 8.9
Stight Support 7 13.0
Slight Gpposetron 6 11.1
Moderate Opposition ] 1.9
Stro ) Upposition 2 ‘ 3.6

Total 54 100.0

develapmental ethnocentricity, it was not very sensitive wi® . .ards
to the identification of developmental ethnocentrism for th: spondents

i
used in*this study.

Wath reqardg to the sensitivity of the instrument used in this
study to indicate thé developmental ethnocentricity of project team
~leaders, the nature of the six-point scale comprising three degrees of
‘support statements and three degrees of opposition statements suggested

-

the following response groupings. A score (reported as a mean) less
thahxor equal to 3 would indicate support for developmentally unethno-
centric statements and a score of greater than 4 would indicate aupport

for developmentally ethnocentric statements. It was felt that those

respondents who scored between 3 and 4 were not clearly supportive of

A} -
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ohe or the other of Hr: liberation or dominant perspect ives of develop-

ment. Using this méthod of response groupings, the breakdown of pro ject
leaders with regards to their scores on the ethnocentrism variable are
presented 1n Table 15, lore detailed presentations of the distribut ion

of the response are given in lable 27, Chapter ¢ and in Appendix C.

¢ Table 15

Distribution of Project leaders by Developmental Ethnocentrism Score

N = 54
-

Score Reported as Percent of Total

a Mean! : N Respondents

.1/-"

- ) "

3>x2>1 9 16.7
(developmentally unethnocentric)

4> x >3 26 ! 48.1
6> %> 4 19 35.2

(developmentally ethnocentric)

Total 54 . 100.0

'Possible mean score fange for ethnocentricity variable is from X = i
to X = 6.

Although it was hoped that’the instrument would have proven
somewhat more sensitive to ethnocentricity differences, the instrument
used in this study provided a reasonably sensitive measure of the
developmental ethnocentricity of project leaders.

Position power. Pearson correlations between the position power

- variable and the items comprising the variable are presented in Table 16.
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»

Table 16

|

. f . .
Pearson Correlations between Positron Power Variable Score

and Individual Item Scores

N = 54
Questionnaire Item' Correlation Between Significance

Part IV Position Powver Score Level
1 .52 .0ul

2 <45 .00l

3 .64 .001

4 .40 .001

5 .54 .001

6 .47 .001

7 .73 .001

n .70 .001

9 .44 » .001

10 .22 .058

11 .62 .00l
12, .24 .038

\

lsee Appendix for questionnaire items, Part IV, Position Pover.

el . significant at the .001 level were observed with all but

L ., one o uhich (item 10) did not correlate significantly at
~ the .05 level. An examinat&on of the responses to item 10 showed that
‘-half the respondents selectéd either "neyer" or "rarely" and half
selected either "occasionally" or "regularly" in regbonse to this item.
This suggested that although this item vas sensitive to some variable
wvith regards to the project leader's position, it was not significantly
related to the project leader's position power. Although in future
. application of this instrument, the inclusion of this item may be re-

examined, it was not dropped from subsequent analysis in this study.
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With reqards to the suitability of the posit 10n pover instrument
as a sensitive measure of Lhe power exercised by project leaders in
relations with host nationals, grouped distribution of responses over
the four-point scale is presented in TabGle 17. lore detailed presenta-
tions of the distribution of the responses are glven 1in Table 28,

Chapter 6 and in Appendix C.

Table 17

Distribution of Responses to Position Power Variable

Over the Full fFour Point Response Range

N = 54
Séore Reported As - Percent of Total
A Mean! N Respondents
2>x>1 6 11.2
3> x> 2 30 55.6
4>%>3 19 - 35.2
Total 54 ‘ 100.0

'Possible mean score range for position power variable is from X = 1
to X = 4. :

It can be observed from Table 17 that over the four-point response range
this instrument was not very sensitive with regards to the powver position
variable. However, the distribution of the responses by grouping the

respondents by approximate thirds within the actual response range is

o}

presented in Table 18.
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- Table 18

Qistributjon of Scores to Position Power Variable
by Approximate® Thirds within the Actual

Response Range!

).
No= 54
Third Percent of Total
Grouping N Respondents Score Range
Top Third 19 35.2 3.6 > x > 3.0
iliddle Third 20 37.0 3.0 > x > 2.6
Bottom Third . 15 27.8 2.6 > % > 1.5
Total <54 100.0

'Possible mean score range was from X = 1 to X = 4, actual score range
vas from X = 1.5 to X = 3.6.
?Croupings are as close to '"thirds" as the distribution of scores
— pernitted.

Jithin the response range of a low score of 1.5 and high score of 3.6,
ment, appeared reasonably sensitive to differences in the amount
of power exercised by project leaders in relations'with host nationals.

As wvith the ethnocentricity instrumenty, although it was hoped
that the position pover instrument would have proven more sensitive over
a broader response range, the position power instrument provided, within
the shorter response range, a reasonably sensitive measure of the position

pover of p¢-oject leaders.

Summary of instrum®nt examination. Post application of the
effectiveness instrument suggested that the use of six effectiveness

variables was not entirely substantiated. The four-factor solution factor
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-
analysis indicated the possibility that the change variables did not
load individually. In addition, though separate loadings were evident,
the distinction between the flexibility and the adaptability variables
wvas not completely clear. However, for the purposes of this study, it
T was decided to maintain the originally designed six variable distinc-
(‘ tion in the consideration of effectiveness.
\\> Although the developmental ethnocentricity and position power
instruments did not appear to be as sensitive as heped, it was conc’ .ided
‘\.‘that for the purposes of this study the re reasonabiy sensitive
measures of thelr respective variables. .
Intercorrelation Matrix of Relationships

Between Contextual and Research \
Variables

An intercorrelation matrix of the contextual and research vari-
ables is presented in Table 19. Altho:gh "sex" wvas originally identi-
fied as a contextual variable, it was not included in the matrix since
there was only one female respondent. For a group of 50 or more respon-
dents, a correlation of the value r = |.23] or larger is required to be
statistically significant at the .05 level (Minium, 1970:446). The
rela£ionships between the contextual and research Qariables vere examined
on the basis of these carrelations.

Age. Age was found to correlate significantly with two other
contextual variables: (1) educational level and (2) the number of aid
projects the respondent had been involved in. The correlation between
age a&d the number of projects the project leader had worked on was not
surprising. Ho&everf since there was a negative correlation between age

and educational level, the indication was that younger C.I.D.A. project
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leaders tended to have more formal education.

Age correlated significantly with three of the research vari-
ables: (1) institutional change (2) developmental ethnocentricity and
(3) position pover. The negative correlation betwveen age and institu-
tional change sugqested that older project leaders were less likely
than younger project leaders to have perceived their projects as effect-
ive in inducing institutional change. The positive correlations between
age and developmentalwethnocentricity and position power suggested the
possibility that older project leaders were more supportive of the
dominant perspective of development and were more likely to have exer-
cised a higher degree of position pover.

Educational level. Educational level was found to significantly

corrélate.with twvo contextual variables: (1) age, as previously men-
'tioned; and (2) the location of the project. Educational level was
found to significantly correlate with one research variable: position
pover. The negativé correlation in this relationship suggested that
the more formal education a project leader had the less the amount of
pover the project leader exercised in relations with host nationals.

Length of assignment. The length of the project leader's most

recent assignment did not significantly correlagg vith any of the con-
textual variables. However, length of assignment was found to corre-
late signif%cantly with tvo research variables: . (1) institutional change
and (2) deve%opmental ethnocentricity., The positive correlation

between lenggk_oi-assignment and institutional change suggested that

the longer a project leader worked on a particular project the more

institutional type of change there was perceived to have been induced,
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The small negative correlation between length of assiyninent and develop-
mental ethnocentricity s;ggested the possibility that the longer a pro-
Ject leader worked in a particular third world context the more sensi-
tive this person may have becone to third world development demaqu.

Number of aid projects. The number of aid projects that a

project leader had worked on was found to correlate significantly with

only the contextual variable of age, as previously mentioned. No
sianificant correlations wvere found between the number of projects
. ’

vorked on and any of the research variables.

Number of other C.I.D.A. project members. The number of C.1.D.A.

co-operants with wvhom the project leader worked during the most recent
project was found to correlate significantly with one contextual vari-
able: the number of host nationals working on the project. It was

expected that a larger number of C.I.D.A, co-operants vould have indi-
cated a larger project and therefore more host nationals as well. ‘The
number of C.I.D.A. co-operants was also found to significantly correl-
ate with one of the research variables: institutional change. This

positive correlation suggested that project leaders involved in larger
projects perceived'their projects to have induced institutional change.

Number of host national project members. The number of host

national project members showed no significant correlations with any
of the contextual variables except the number of other C.I.D.A. co-
operants as previously mentioned.

The number of host national project members was found to cor-
relate significantly with two research variables: (1) adaptability and
(2) institutional change. The negative correlation between the number

of host nationals and adaptability suggested that project leaders who
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worked with larger numbers of host nationals perceived their projects

to have been less adaptable. However, the positive correlation between
the number of host nationals and institutional change indicated that
these éame project leaders were more likely to have perceived their pro-
Ject as having induced a larger amount of institutional chanqge.

Assigned counterpart. No significant correlations were found

between the assignment of a counterpart to project leaders and any of
the contextual or research variables.

Nature of the project. The nature of the project (education,

agriculture, mining, etc.) that the project leaders worked on was not
found to significantly correlate with any of the contextual variables.
However, the nature of the project wa; Fqund to correlate significantly
with one research variable: quantity of side effects. This correlation
suggested that the type of project project leaders worked on may have
had some bearing upon their perceptions of the quantity of side effects
generated by the project's operation, |

. Location of the project. The location of the projects that the

project leaders were involved in showed no significant correlations
\with any of the contextual or research variables.

Productivity-initial goals.* Productivity of initial goals

wvas not -found to significantly correlate with any of the contextual
variables. However, éroductivity of initial goals showed significant
éositive correlations with five research variables: (1) quantity of
’side effects (2) adaptability (3) flexibility (4) institutiongl ;hange

and (5) people change.

*The correlations between the research variables are presented and
examined in more detail in Chapter 7.
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Quantity of side effects. The quantity of side effects perceived

to have been generated by the project's operation was found to correl-
ate significantly with one of the contextual variables: the nature of
the project as previously mentioned. |

Quantity of side effects also correlated significantly with
four other research variasles: (1) productivity-initial goals (2)
institutional change (3) inducement of people, and (4) position pover.

Flexibility. No significant correlationsbwere found between
flexibility and any of the contextual variables. A significant posi-
tive correlation was found between flexibility and three research vari-
Hles: (1) productivity of initial goals (2) adaptatility and (3)
amount of people change. In addition, a significant negative correla-
tion was found between flexibility and position power.

Institutional change. The amount of institutional change vas

found to significantly correlate with three contextual variables as
previously mentioned: (1) age (2) length of assignment and (3)
number of host nationals wbrking dn the project.,

Significant positive correlations were found between the amount
of institutional ¢hange perceived to have been induced and three research
variables: ‘(l) productivity-initial goals (2) quantity of side effects

and (3) people change.
People change. The amount of people change that project leaders

perceived their projects to have induced was not found to correlate
‘significantly with any contextual variables. HOWeve§£7the inducement

of people change was found to positively and significantly correlate with
five research variables: (1) productivity of initial goals (2) quantity

of side effects (3) adaptability (4) flexibility and (5) institutional
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change,

Developmental ethnocentricity, The d velopmental ethnocentricity

of project leaders was found to correlate significantly and positively
vith two contextual.variables aé previously mentioned: (1) age and
(Zyduration of most recent assignment. Mo significant correlations
vere found between developmental ethnocentricity and any of the other

research variables.

Position power. Position pover shoved siqgnifica @ correlations

wvith two contextual variables as previously mentioned: (1) age and

(2) educdtional level.

)

Position powver also showed significant correlations with two
research variables: (1) a positive correlation with the quantity of
side effects and (2) a negative correlation with flexibility,

Discussion. On the basis of the correlations observed between
the contextual variables and the research variables, it was concluded
that the research variables were relatively independent of the context -
uval variables. Therefore, it was decided that the relationships between
and among the research variables could be explored with no controls for

the effects of the contextual variables,

RESEARCH METHODOLOGY

Data Collection

All data used in this study were collected through the use of
a mailed questionnaire (see Appendix A). Addresses vere supplied by
C.I.D.A. and 235 questionnaires were sent out between August 22nd and

August 24th, 1979. One hundred and fifty reminder letters were mailed
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on September 3rd, 1979 and a second reminder vhich included an additional
copy of the questionnaire was sent out on September 19th, 1979. Uctober
9th, 1979 was established as the cut off date for questionnaire returns.
From an overall return of 17¢ . :estionnaires, 54 respondents were iden-
tified, in the manner previously described, as Uhe desired respondents

for the purpuses of this study.

Data Treatment

~
-

Data from the coﬁpleted questionnaires were coded and then keyT
punched on computer ca:ds for analysis. Responses to the contextual wa /}
variables were coded by a system the researcher designed for this pur-
pose. Responses to the items on all research variables wefe coded as
per the response indicated. That is, on a scale of one to fivé for all
effectiveness items, on a scale of one to six for the develOpment81-
ethnocenfricity items and on a scale of one to Fgur for the position
pover instrument. For computational purposeg, questionnaire items 1,
2’&3’,4, 7, and 8 in part III, the developmental ethnocentricity instru~

ment, énd item 12 in part IV, the position power instsument, were t‘eated

as reversals.

The questionnaire items that comprised each of the research
variables examined in this study are presented in Table 20.

The data analysis techniques selected for the purposes of this
study were fesfricted to parametric procedures. 1In order to justify
the use of parametric procedures it is usually required that assumptions
be made with regard to the homoscedasticity of the response data,
That is, it was assumed that the response data distr tions represented

both reasonable normality and equal variance between the variable
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lable 20

Research Variables and (Questionnaire llems Comprising Them

Research Variable (uest ionnaire Item!
Productivity-Initial Goals part 11 : 1, 2, 3
Quantity of Side Lffects part 11 : &
Adaptability part 11 : 7,8,9,10
Flexibility part 11 : 11
Institutional Change part iI : 12
People Change part II : 13
Developmental [ thnocentrism . part III: all items
Position Power ' part IV : all items

!See Appendix A for questionhaire 1tems.

response scores. However, the major justification for the use of para-
metric procedures was the fact that the respondent group in this study
" did not represent a biased sample, but rather was considered, in some
ways, to be a total population. This situation raised questions with
regards to the:appropriateness of infeféatial procedures and therefore
the importance%of the homoscédasticity assumptions. As Popham and
Sirotnik (1975:75) pointed out with regards to correlation co-efficients,
only vhere the use of inferential procedures is important is.it neces-
sary to satisfy the assumptions of homoscedasticity. Therefore the
following analysis procedures were considered suitable and sufficient
for the purposes of this sthy.

Frequencies and distribution of responses. The first data

treatment involved the determination of response frequencies and distri-
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butions for all questionnaire 1tes and the reseateh varvables comprigbd
e » . N
of thesy items, using a program froam the S.P.5050 Gtatust ical Package

for Social Sciences).

Pearson product moment corvelations.  Pearson gorrelations 1\

between all questionnaire 1tems and the research variables, comprised
. .
of these ilems vere determined using a proqram from the §5.0.5.5.

factor analysis. Part 11 (effectiveness) of the guestionnaire

]

was p\quned by the technique of factor analysis using o program from
, ( ! i

et /) ’

the S.P.5.5. '

Analysis of variance. In order to examine the effects of the

interaction of pover position and developmental cthnoccmtricjty, the ”
<

groupings for these two varisbles as presented in Table 21 wére used ir

the application of a two-way analysis of varignce technigue using a

program from the $.P.5.5. The resultant respondent groups used for

coﬁparison by this tccHnique are presented 1n Figure 5. #," "

,

Inferential procedures. With regards to the use of inferential

procedures, Popham and Sirotnik (1973:41) stated the followinq:
Strictly speakina, inferential procedures are walid only if
(1) vhere there is a target population to vhich the inferences can
be made and (2) vhere random sappling and/or assignment procedur
have been used.

el

The nature of the respondent group of\project leaders and in the manner

in which they were identified suggesteg¢ some seriodé doubts with regards

ilm this study. Therefore, in the

{to the use of inferential procedures ‘

case of a study such as this one, Poyﬁam and;Sirr :k (1973:41) proposed

h &)

the following:

~

. . . the researcher can employ inferential techniques so long as

it is clear that any inferences made are extra-statistical in nature
- that is, inferences which are not statistically walid in a strict
sense, but which can serve for heuristically useful purposes.
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lable 21

Grouping of Respondents for Two-lay Analysis of Variance

‘ Score for Percent Score for Percent
Research Bottom of Total Top of Total
Variable Grouping N Respondents? Grouping N Respondents

A

Ethnocentricity! 3 9 16.7 >4 19 35.2

|~

Position Power 2 < 2.6 15 27.8 > 3 19 . 35.2

'Grouped by unethnocentric-ethnocentric distinction.
2Grouped by as close to bottom and top thirds on response distrihution

allowved.

Developmental Ethnocentricity

. High (ethnocentric) Low (unethnocentric)

High

Position Powver

Low

Figure 5

Description of Cells Created by the Interactiop of Developmental
Ethnocentricity and Position Power for the Purposes

of Two Way Analysis of Variance

It 1s under these conditions that p values were used in this study.

Significance of correlation co~-ef-1cient . The examination of

~

the relationships between the variables used in t-i1s study required ,the
calculation of correlation co-efficients. {o Le reported as statis-

(ically significant it was decided that a correlation must be significant
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at the .05 level. However, the traditional uc an established sig-
nificance level 1s forsthe purpose of rejection of a stated null hypoth-
esis. The exploratory nature of this study, where research questions
rather than research hypothesis were used to provide an analytic frame-
vork, suqgested that some interpretation of correlations in a "non-
statistical"” sense was required. That is, there vas né need to estab-
lish a par{icular significance level for rejection or acceptance of a
research hyﬁbtnesis. .
Therefore, given the exploratory nature of this study, ' was
decided that special attention would be given to the avoidance of a
type II error. That is, in the examination of the research questions
regarding the relatlonships between the study variables, special caution
vas exercised to avoid concluding that no relationships existed, when
in reality they may have existed. As Popham and Sirotnik (1967:50)
pointed out, the use of the .05, .0l or lower’levels for statistical
signi?icance is arbitrary and some researchers ". . . argue that the
level of significaéée should be a function of the hypothesis tested."
Other researchers‘have suggested that to avoid a type II error,
the significance level should be raised. For instance, with regard to
correlation co-efficients, Stayrock and Cravford (1978:27) suggested
that given previous evidence of a relationship and the existence of
possibly crude measures, p values as high as .l or .2 could be considgred
significant to avoid type II errors. In addition, Nie et. al. (1975:268)
proposed that ", . ., if a type II error has the worse consequenée, thé

significance level could be raised [from typical values of .05 and .01],,

e.g. 18"
—-/

e
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Although the exploratory nature of this stJBy and the experi-
mental nature of the instruments developed for the purposes of this
study provided some justification for raising significance levels, it
vas decided that in reporting and discussing the results of the study,
the usual maximum statistical significance level of .05 would be main-
tained for correlation co-efficients. However, in recognition of the
possibility of type Il errors, it was also decided that it would serve
a heuristic purpose to examine correlation co-efficients that were not
statistically significant at the .05 level, but were perhaps indicative
oflan existing rélationship. The examination of these non-statistically
significant values was quided by the following constraints:

(1) Non-statistically significant values were oagy examinéd
vhere the absence of statistically significant values woﬁld indicate
that no relationships exist.

(2) No p values greater than .10 vere considered.

(3) Interpretations based upon non-statistically significant .
values vere clearly distinguished from interpretations based upon

statistically significant correlation co-efficients”

. —__ SUMMARY

The followving we: included in this chapter: (1) the research
deéign, including a description of the research variables and the pro-
cedures used to select the respondents, (2) the instrument selection
procedure including pre- and post-application examination of the instru-
mentation and (3)kthe research methodolog§ including an outline of the

data collection and treatment methods.
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In the research desiqgn part of this chapter, the purpose,
conceptLal framework and resecarch questions of the study were stated.
Questionnaire respondents who indicated that they were project team
leaders were identified as the desired respondent group for the pur-
poses of this study.

In the second section of this chapter, the procedures used to
examine the instrumentation, both before and after application in the
actual study, wvere described. It was decided on the basis of an inter-
correlation matrix for contextual and research variables th:" .10 controls
for the effects of the cgqtextual variables would be considered.

In the final section of this chapter, the researci methodology
vas discussed. It was indicated that the following data analysis tech-
niques were used: (1) response frequencies and distributions, (2) factor
analysis, (3) Pearson product moment correlations, and (4) two-way
analysis. of variance.

In the next chapter, the respofdents used in this study are
described in more detail by reporting the findings witH regard to
research questions 1, 2, and 3. The questionnaire response rate is

also reporfed in the next chapter.



Chapter 6
\ FINDINGS:  RESTARCH QUESTIONS 1, 2, AND 3

In this chapter the research findings are reported in order to
pfovide answvers to research questions 1, 2, and 3. Research questions
1,1 2, and 3 prescribed the task of describing the study respondents
acgording to the three research variables developmental ethnocentricity,
position power, and perceptions of development broject effectiveness. A
discussion of the response rate for the questionnaire is also incl;ded
in tA&s chapter.

RESPONSE RATE

The questionnaire was distributed by mail to all C.I.D.A. co-
operants (i) who had returned tq Canada betwan 1976 and April 1979,
kii) vhose job description/speciality suggested that they may have been
a project teém leader and (iii) for whom addresses were available.

Two hundred and thirty~five quest:onnaires vere sent out; 26 to Quebec
and 209 to all other provinces and the'Northwest Territories. No ques-
tionnaires were sent'to the Yukon Territory. Two reminders vere sent,
the second of which included an additional éopy of the questionnaire
and stamped return envelope. Because of the small number of possible
French speaking respondeats, it vas not considered feasible to trans-
late the questionnaire into French. Howvever, a covering letter written

in both French and English was sent to Quebec respondents explaining

this situation. The response rates for the questionnaires sent out

120
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is presented in Table 22. The relatively large number of unusable
returns was not unexpected considering the fact that the questionnaire
was sent to wany individuals for whom the questionnaire was not
desiqned. for instance, those individuals who had no host nationals
vorking on their project would have had difficulty with part IV (position
powver) of the questionnaire. The unusable returns included the follow-
ing: (1§ insufficiently completed; (2) moved, address unknown; (3)
individuals who felt that the information requested was confidentialj
(4) individuals vho indicated they did not fill out questionnaires of
any kind and (5) one individual who was.on the C.1.D.A. listing but
indicated he did not work on a C.I.D.A. project.

With respect to questionnaire return rates, Travers (1964:297)

suggested the folloving:

A questionnaire of some interest to the recipient may be expected
to show only a 20% return even when conditions are favorable. If
non-respondents are contacted a 2nd and 3rd time, the returns may
be increased by 30%. Only rarely does it reach the 40% level.

Kerlinger (1965:397) was considerably more optimistic in stating the

following:
\\\\ Responses to mail questionnaires are generally poor. Returns
of less than 40 to 50% are common. High percentages are rare. At

best the researcher must content himself with returns as low as 50
to 60%.

In addition, Mouly (1970:256) reported Shannon's (1948) finding of an
average of a 65% return ". . . for reputable questionnaire studies
reported--in theées, dissértations and professional articles." Therefore,
it was concluded that the overall return rate of 64.3% in the study vas
quite satisfactory. Furthermore, it may have been that the-54 project

leaders identified frow the larger respondent group represented a
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larger percentage of all project leaders because they were more likely
to complete a questionnaire which was designed specifically for them.
This suggested that it was reasonable to conclude that returns from ‘
the non-respondent group would have had a negligible effect upon the

research results.

DESCRIPTION OF THE RESPONDENTS

Personal and contextuai data were collected in par L 1 P
questionnaire fof the purposes of identifying the respondents who met
the following criteria; (1) project co-leaders or leaders, (2) were over-
seas at least one year and (3) had at least one host national working
on their most recent project. In addition, the project leaders were

described with regards to their responses to the research variables.

Sex

There were 53 males and only one female within the project

leader group.

Age

The ages of the project leaders were evenly distributed between
a lov of 35 to a high of 73. The mean age of the respondents was 53.7

years and the mode, with four people, was 63 ‘years.

-Educational Level

The highest educational level achieved by the project leaders

ranged from grade 10 to Ph.D. The number of project leaders who had
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reached each of six formal educafional levels is presented in Table 23.
Table 23

Highest [ducational Le.cls Reached by Project Leaders

N = 54
; Percent of Total

Educational Level ' N ‘ Respondents
No Post-Secondary Education 9 16.7
Techniqal Training or 3 5.6
Community College

Bachelors 16 29.5
Dipiuma: Post Bachelors 3 5.6
Masters 12 . ‘ 22.%%
Ph.D. or M.D, 11 20.4

) —

Total 54 100.0

Number of C.I.D.A. Projects

For 35 (64.8%) of the project leaders, the project about which
they answered the questionnaire was their first C.I.D.A. project.‘ One
project leader had been involved with nine or more projects. The
project leaders and the number of C.I.D.A. projects they had been in-

volved with is presented in Table 24.

Length of Assignment

The durations of the project leaders' most recent assignments
are presented in Table 25. The mean number of years on assignment was

2.6 years and 68.5% of the project leaders were on assignment for either

}

»

o
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Table 24

Project Leaders: Number of C.I.D.A. Projects Involved With

N = 54
Number of Percent of Total
Projects N . Respondents
1 35 64.9
2 12 22.2
3 4 ' 7.4
A 2 3.7
9 or more 1 . 1.9
. —
Total L . 54 100.0
.\‘ AN .
Table 25

Duration of Project Leaders Most Recent Assignment

N = 54
' 5 * .
~ Duration: Percent of Total
Number ¢f Years N - Respondents
1 8 14.8
2 21 ) 38.9
3 16 . 29.6
4 6 ,11.1
5 2 3.7
6 1 1.9

Total 54 100.0
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two or three years.

Project Size

As indicated by the number of other Canadians and the number
of host nationals who worked with the project leaders on the project
leader's most recent assignment,‘the projects ranged widéiy in size.

Number of other Canadians. The number of other Canadians

ranged from none to 28. The mean number,of other Canadians was 4.5
-

. N .
and the mode, with 12 project leaders, waseone other Canadian.

Number of host nationals. All project leaders used as respon- .

dents in this study had host nationals working with them. The number of
host nationals ranged from one to greater "han 100. The mean number

of host nationals working with thé project de wvas 26.2 and the
mode, with nine project leaders, was one ho<' | ai Fight project
leaders had more than 100 host natiuonals working with them on thelr

'

most recent project.

Project Type

The largest number of a particular project type was education,
vith 17 project leaders or 31.5% of the total involved in education
type projects. The other project types ranged in number from-one to five
and included the following: agriculture (5), mining (3), avionics (3),
pover (3), water/sevage (3), transportation (2), fisheries (2), communi-
cations (2), forestry (2), statistics (2), medical/health (2), economic
development (2), wildlife (1), investment banking (1), housing (1),

food and drug (1), construction (1), and bakery operation (1).

Location of Project

The majority«of the project leaders (72.2%) worked on projects
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located in Africa. The locations of the projects are presented in Table

26.
Table 26
Location of Project Leader's Most Recent Project
N = 54
o : - Percent of Total
Location of Project : N Respondents
Caribbean » 9 16.7
Africa 39 72.2
Asia 3 5.5
S.[. Asia 1 ~" 1.9
Pacific 2 3.7
Total 54 100.0

PROJECT LEADERS AND RESEARCH VARIABLES: RESEARCH QUESTIONS 1, 2 AND 3

Research questions 1, 2 and 3 prescribed the task of describing

the project leaders-with regards to the three major research variables.

Researct ...estion #1: Developmental
Ethnoce~ . -icity

Research question #l1 was stated as follows:

Were project leaders developmentally ethnocentric or develop-
mentally unethnocentric? )

Findings. A grouped distribution of the scores of project
leaders to the devélopmental ethnocentricity varipble is presentéd in
Table 27. A detailed presentation of the distribution of responses 1s

t

included in Appendix C. The mean score on the 12 items of 3.71 ind;cated

bel

<
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Table Zj

Project Leaders: Grouped Distribution of Developmental

Ethnocentricity Scores

N = 54
Score! N Percent of Total
Respondents
daxzl 9 16.7
3.5 > x > 3 14 25.9
X = 3.5 0 0

4 > x> 3.5 12 22.2
62 %24 | 19 35.2

fotal 54 100.0
Mean Score 3.71

Standard Deviation .70

!Scores are reported as means and indicate degree of developmental
ethnocentricity where X = 1 would be least ethnocentric and X = 6

most ethnocentric.

\

\
that project leaders, as a group, were slightly developmentally ethno-
cei . Thit is, given the nature of the\six-poinf response scale
comprising of three degrees of oppasition a;G three degrees of support,
‘a score of greater than 3.5 indicated overall support Fdr developmentally
ethnocentric statements and overall opposition td developmentally
unethnocentric statements. Similarly,’a gcore of less than 3.5 indicated

overall support for developmentally unethnocentric statements and overall

opposition to developmentally ethnocentric statements. Hovever, .as
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previously mentioned, it was felt that scores between 3 and 4 were not

clearly inditalivc'of support or dpposition for one or the other of the ‘.
“dominant or libervation perspectives. Therefore, project leadeirs who

scored less than or equal to 3 were considered as clearly developmentally

unethnocentric, or supportive of the liberation perspective of develop-

ment while project leaders who scored greatel ihén or equal to 4 were

considered clearly developmentally ethnocentric or supyortive of the

dominant perspective of development. Using this methoa of grouping,

nine (16.7%) of the project leaders were considered clearly develop-

mentally unethnocentric while 19 (35.2&) of the project leaders were

considered clearly developmentally e®nocentric.

The Pearson correlations between the ethnocentricity score and

the individual test items were p;eviously presented in TaSle 13, Chapter

5. It was mentioned -at that time that item 1 of the ethnocentricity

instrament showed a substantiallv lower correlation than the other items.
| With regards to item 1, 1t was r , that 83.4% of the respondents

supported the contention that internal deficiencies in developing nations

were the real sources of underdevelopﬁ%nt. Although this itemjdid not

appear to be particularly sensitive in terms of distinauishing

between ethnocentric and unethnocentric preject leaders, it did

lend support to the conclusion that project leaders vere somewvhat more

suppoertive of the domiﬁant perspective of the sources of undgrdevelgp—

ment than the liberation perspective of the sources of undégdévélopmegt.

Regardin@ the correlations between the etgp;centricityvscores

and the 12 item scores,’it vas observed that the ?Everage" correlation

This tended to support Levinson's (1950:145) observation

Loty

vas T = |.46

~
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)
that people were.not entirely consistent in their ethnocentrism. With
regards to project leaders, this average correlation indicated that they
vere developmentally ethnocentric on some issues and unethnocentric

on others.

Conclusion: research question #1. The project leaders used as

respondents in this study appeared, as a group, to be slightly develop-
mentally ethnocentric. Thatﬂis, tﬁéy tended to indicaté more support

for the dominant perspectives of develobment/underdevelopment than for
the liberation perspectives of development/underdevelopment. However,
nine (16.7%)Zof the project leaders were considered to be developmentally
unethn&Eentric or.gupportive of the liberation perspectivés of develop-
menf/underdevelopment. Finally, the findingshsuggésted that project
leaders were not entirely consistehf in»their support or oppgsition for

one or the other of the divergentJdevelopment perspectives.

Regsearch Question #2: Position Power

Research question #2 was stated as follows:

- e
i.dﬂ.[t degree of position - powver did project leaders exercise in
relations with host nationals?

Findings. A grouped distribution of the scores of project
leadérs'on the position power variable is presented in Table 28. A
detailed. presentation of the distribution of responses is included in

A

Apbendix C. Between a lov score of 1.50 and a high scoge of 3.58,

the. scores appeared to have been evenly distributed with 26 different
scores within this score range. The natqré of the questionnaire items,
with a four;point response scale ranging from never = 1, rarely = 2,

occasionally = 3 and regularly - 4, suggested that a score of less than

I
2
»

o s

by
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Table 28

Project Leaders: - Grouped Distribution of Position Power Scores

N = 54
_ Percent of Total
..Score! N Respondents

2 > X > 1 6 11.2
2.5 > x> 2 9 16.7
x = 2.5 1 1.9

]
3> % > 2.5 .20 37.0
4>%>3 19 - 35.2

Total 54 " 100.0
Mean Séore 2.72
Standard Deviation .46 =

A L T

1Scores are reported as means and indicate degree of position power

wvhere X = 1 would be lowest position power and X = 4 the highest
position power. . '

2.5 could be éoﬁ%idered a lov position power and a mean score greater

than 2.5 a high position pover. Howevér, as with'the developmental

ethnocentricity scores, it was felt that the in-between group, in

this case those écﬁres betwveen 2 and 3, were not clearly low or high
—position powver scores. Therefore, vhile only six (11.2%) of the project

leaders scored 2 or less, indizating a low position power, 19 (35.2%)

of the project leaders had a score of 3 or larger, indicating that they

exercisgd a high position power. Furthermore, the mean score of 2.72



L

132
fpsas
on a Four—poinf'écéle indicated that project leaders, as a group, were
slightly on the "high" side with regards to exercising of position
power.

The Pearson correlations between the position powver score and
the individual test items were presented previously in Table 16, Chapter
5. It was pointed out at this time that item 12 of the position pover
instrument showed a lower correlation with the position power score than
did the other items. " @n examination of the re'sponse distributions for
item 12 showed that 45 (83.4%) of the project leaders felt that either
"occasionally" or‘"regularly” host national project members were capable
of replacing them in some aspect of the leadership of the project. This
?ﬁggested, vith regards to this item, that project leaders exercised a
'{low pover position in relations with host nationals working on their
projects.

Regarding the gorrelations between the position power score
and the 12 item scores, it was observed that the "average" correlation

.4901 This suggested that project leaders exercised position

was T = .
powver in one .or more areas and not others. This was not unexpected
given the fact that the position pover items were originally developed

on the basis of Ffrench and Raven's (1958) five categories of pover.

Conclusior. i-search question #2. The project leaders used
as respondents' tvic " "y appeared to havé exercised a high degree
of position power - 4 .ons witt nost nationals. Although the mean

. r
position power score was only 2.72 on a four-point scale, 19 (35.2%)

. g
of the project leaders scored 3 or greater .out of a poséible 4. How-
ever, wvith regards to at least one item (item 12), 45 (83.4%) of the

project leaders indicated they exercised a low position power.' Further-
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more, there was evidence that a project leader exercised a low position
pover regarding one or more of the five bases of position power while

exercising a high position power regarding the others.

Research Question #3: Effectiveness

Research question #3 was stated as follows:

How did project‘leaders perceive the effectiveness of their
development project?

Findings. The responses of the project leaders to the study
variables concerned with effectiveness are presented in Table 29. Al-
though not previously identified as an effectiveness variable, percep-
tions of the overall effectiveness of the project are also presented
in Table 29. For the productivity-initial goalé and adaptability
variables, the scores were reported as mean scores of the items compris-
ing these variables and the number of responses for each step of the
response scale was determined by the grouping of the scores around
each step 9f the scale. A detailed presentation of the distribution
of responses for these two variables is included iﬁ Appendix C.

}he mean scores of the project leaders on all of the effective-
ness variables were greater than 3. This indicated thét, as a group,
project leaders perceived their projects to have been relatively effect-
ive. In addition, 32 (60.4%) of the project leaders rated the overall
effectiveness of their projectsihs either "very high" or "quite high.™

The highest mean score on the effectiveness variables occurred
for adaptability with a mean score of 3.87. This’high mean score, plus
the fact that the lowest score for the .adaptability variable vas 2.8

suggested that project leaders perceived their projects to have been

A

2
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vefy adaptable. The Flexi%ility scores were of a similar magnitude.
With a mean flexibility score of 3.75 and a minimum score of 2, it wvas
concluded that project leaders perceived their projects to have been
quite flexible. In addition, while only six project leaders rated
their projects as 2 or "not very well" in coping with emergencies, 35
-(67.3%) gave their projects a score of 4 or 5, indicating that they
perceived their projects to have. done a good or excellent job in this
area.

Productivity of initial goals and %gducement of institutional
change had the next highest mean scores with a productivity mean score
of 3.66 and an institutional change mean score of 3.70. Regarding the
inducement of institutional change, only two project leaders gave their
pro jects a score of 2, indicating that they perceived their projecfs
to have induced "very little" institutional change. Houvever, 35 (66%)
of the projec¥3leaders rated their projects either 4 or 5, indicating
that they perceived their project to have induced either "a lot" or a
"yery large amount' of institutional change. Similarly, 25 (47.2%)
of the project leaders rated their projects as 4 or higher with regards
to the productivity of initial goals. However, 12 (22.4%) of the project
jeaders scored 3 or less, indicating that they may not have been im-
pressed vith the productivity regardinétthe initial goals of the project.

The lowest effectiveness scores occurred for the variables,
product1v1ty of side effects and inducement of people change, with a
mean score of 3.34 on the side effects variable and 3.21 on the people
change variable. Although still on the positive side with regards to
the projéct leaders' perceptions of the effectiveness of their projects,

these mean scores indicated that project leaders, as a group, perceived
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| their projects to have been considerably less effective in these areas.
The distribution of the respondents' perceptions of fhe quan-
tity of side effects induced by their projects' operations showed that
géﬁr (7.5%) of the project leaders rated ‘their project 1, indicating
that "none" was produced, while five (9.4%) rated'their projects 5, W
indicating that they perceived the productivity of side effects to be
"very high." Similarly, with people change, four (7.5%) of the project
leaders rated their projects as 1, indicating that "very little" vas
induced, while four (7.5%) rated their projects 5, indicating that they
’perceived their projeéts to have induced "a very large amount" of people
change. |
It was previously pointed out that 32 (60.4%) of the project
leaders rated the overall effectiveness of their projects as "quite
high" or "very high." Pearson product moment correlations between the
-overall effectiveness item (item 15) and the other effectivengss vari-
ables are presented in Table 30. The overall efféctiveness item corre-
lated significantly with all effectiveness variables except flexibility.
However, the correlation with the side effects variable vas only

T .23 while the correlétion vith productivity of initial goals was

r = .69. This suggested that project leaders did not perceive flexi-
bility or side effects as important effectiveness criteria, but did
require their projects to be productive in terms of initial goals befare
fhey could be considered effective.

Conclusion: research question #3. Project leaders, as a group,

tended to perceive their projects as having been effective. They per-
ceived their projects to have been most effective with regards to

adaptability, flexibility, institutional change, and productivity of

..
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Table 30

Pearson Correlations between Overall Effectiveness

and Effectiveness Variables

Correlat:un vith

: Overall Significance

Variable Effectiveness Level
Productivity-Initial Goals .69 .001
(N = 53)

Productivity - Side Effects .23 .045
(N = 53)

Adaptability (N = 53) 42 .00l
Flexibility (N = 52) .07 .298
Institutional Change (N = 53) 44 . .001
People Change (N = 53) , .49 .001
f———— - ————_ e

initial goals, and least effective with regards to both the quantity of
side effects produced and the inducement of people change, That is,
project leaders perceived their projects as least effective with regards
to the liberation effectiveness concerns. In addition, project leaders
tended to perceive the overall effeqtiyeness of their projects primarily
in terms of the dominant concern for the productivity of initial goals.

Summary of Findings: Research
Questions 1, 2 and 3

Mean scores on all research variables indicated that project
leaders as a group (i) tended to be slightly developmentally ethnocen-
tric (ii) exercised a degree of position power slightly on the high side

and (iii) perceived their projects as having been relatively effective.
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With regards to research question #1, although slightly ethno-
centric- as a group, nine project leaders indicated support for the
liberation perspectives of development/underdevelopment.

With regards to research question #2, although project leaders
as a group tended to_exercise a position power consistent with the
dominant perspective of development, six project leaders &ndicated that
they "never" or "rarely" exercised their'position power in relations
wvith host nationals.

With regards to research question #3, although project leaders
as a group perceived the overall effectiveness of their projects as
high, they tended to view the ové}all effectiveness primafily in terms
of the dominant effectiveness concern for productivity of initial goals. o
In addition, project leaders perceived their projécts as least effective
in terms of the liberation concerns for side effects and people change.

= -

CHAPTER SUMMARY

In this chapter, the response rate of>€he a-2stionnaire was
discussed and the desired respondent group, project leaderé, vere des-
cribed with regards to selected contextual variables and the research
- ~riables.

Tﬁe overall response rate was'reported to be 76.2% with the
usable returns comprising 64.3% of the total number of questionnaires
sent out, No efforts were made to determine the nature of the non;
respondent group.

Respondent characteristics described wvere sex, age, educétionaal

level, thé number of projects involved in, length of their most recent



139

assignment, project size, type, and location.

In the largést section of this chapter, the findings of the
study with regards fo research questions 1,12, and 3 were presented.
This prescribed the task of describing the project leaders with regards
to the three research variables; developmental ethnocentricity, position
powver and perceptions of Qevelopment project effectiveness.. .

In the next chapter in the study the findings with regards to

research questions 4, 5, 6, 7, 8 and 9 are reported.



~ ‘ Chapter 7
FINDINGS: RESEARCH QU?ETIUNS 4, 5, 6, 7, 8 AND 9

In order to explore the relationships between and among the
contextual, developmental ethnocentricit;, position powver and effective=~
ness variables, six research questions were derived from the literature
and theory in these three areas, and the conceptual"framework developed
for this ;tudy. These research questions‘were presented in Chapter 5
as research questions 4, 5, 6, 7, 8 and 9. The research findings
concerning the reiationships among the contextual, developmental ethno-

centricity, position power and effectiveness are presented in this

chapter,

Research Question #4

Research question #4 was stated as follous:

‘What was the relatiodship between developmental ethnocentricity
and project leader position power on the development project?

Findings. This questidn.was answered by computing Pearson prod-
. uct‘moment'correlations be£wéen developmental ethnocentricity and posi-
tion pover and betweqn developmental ethnocentricity and each of .the
items comprising the position power variable, These correlations are

- presented in Table 31. i )

It can be seen from Table 31 that the'correlation betveen devel-

- opmental ethnocentricity and position power was not statistically sig-

nificant. However, statistically significant correlations existed

140 o .
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between the developmental ethnocentricity variable and three of the
indivitdual items comprising the position power variable.

Table 31
Pearson Correlations Betweénj;f ‘ﬁﬁmental Ethnocentricity
" Variable apd Positiop® able and Items
[ TP oI * »
Compri?ipg thet fgr Variable
. 3 = 3
- 4 -
Variable and Correlation with
Individual Ethoocentricity Significance

Items Variable! Level
Position Power Variable .19 .08
Positian Power ltems?: 1 -.24 .04
C 2 .03 4l

3 .10 .24

4 17 .10

5 -.09 .27

6 .01 46

7 .19 .08

8 S .32 .0l
9 .35 .006

10 .17 A1

11 .09 .26

12 .11 .21

!

!torrelation co-efficient of the value r - |.231| required for signifi-

\ cance at .05 level.

y 2See questionnaire, Appendix A, for questionnaire item, Part IV.

- A small negative correlation of the value r = -.24 existed

betveen developmental ethnocentricity and item 1 on the position pover
instrument. Slightly larger positive correlations existed between

developmental ethnocentricity and items 8 ant-9. These correlations
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vere of the value .32 and .34 respectively. In the development of the
position power instrument, item 1 was considered as one of the measures
of "reward or coercive power" (French and Raven, 1958), while items B

and 9 were considered measures of "exbert power' (French and Raven, 1958).

Discussion. Although a statistically significant correlation
between the developgtntal ethnocentricity variable and the position
pover varlable was not found, it was obser&ed that a positive correla-
tion between these variables existed, though only significant at the
.08 level. This suggested the possibility of a positive relationship
between these two variables, although evidence indicating (;? that only
4% of the Véfiénce in the position power variable was related to vari-
ance in the ethnocentricity variable and (ii) that there was an 8%
possibility that this relationship could have occurred by chance, cannot
be considered in any way conclusive,

Hdvever, there was evidence of existing relationships between
developmental ethnocentricity and the individual items comprising the
position power variable. The negative éorrelation between developmental
etﬁhocentr1c1ty and 1tem 1, though only of the value r = -.24, suggested
t%at project leaders with higher ethnocentricity measures tended to :
exercise less revard power. ngever, the darger, positive correlations
betwveen ethnocentricity and itéms 8 and 9 inaicated thatwproject leaders
wvith higher ethnocentricity measures tended to perceive théir positions
‘as high expertise positions and exercised this expert power accordingly.
Furthermore, with regards to the correlations between ethnocentricity
and iter A and 9, the evidence indicating (i) that approximately 10%

and 12% <f the variance in these items, respectfvely, was due to the

variance in the ethnocentricity variable and (ii) that there was a 1% or
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less probability that these relationships would be due to chance, were
considered 1. pnrtant in suggesting the existence of a positive relation-
ship between developmental ethnacentricity and the exercising of expert
pover.

Conclusion: research question #4. irom the evidence presented

above, it was. feasible to conclude that there wgs nolre{gtionship//,,\\\
between project leader developmentsl ethnocentricity and the exercising
Gf an overall position power. This conclusion was reached on thg basis
of the absence of a séatistically significaﬁt porrelation wvhen the
relationship‘fetween developmentél ethnocentricity and position power
wé!kexamined.— However, two facts suggested that a "no" aﬁswgr to research
question {4, although in some regards justifiable, did not serve the
purposes of the,gxploratory nature of this stpdy. ’5

These facts vere as;foilows: .

(1) . Althoygh nat statistically significant, at the .05 level,
the correlation betwegn the developmental ethnocenfricity and position
power variable was sigpificant at the .10 level. o

(2) Significant correlations existed between developmental
ethnocentricity and items 8 and 9 of the position power instrument.,
Therefore, in recognizing the exploratory nature of this study, it seemed
appropriate to ansver resgarch question #i as follows: Althpugh the
evidence vas by'no means conclusive, there was -marginal support for the‘?
prop051t10n that progect leaders operat1onallzed their orientation
tovards one of the dlvergent development paradlgms by assumlng an

-~

appropriate position power in relstions with host national project members.

This conclusion suggested, for exshple, that project leaders who supported
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the dominant perspective of develobment exercised a higher degree of

overall position power than did project leaders who supported the

Tliberation perspective. However, the marginal reldtionship between

developmental ethnocentricity and position pdwer may have been primariLy
due to the apparent strong relationship between developmental ethnocen-
tricity and expert power--one o. the five theoretical bases of the

position power variables.

Research Questfoﬁ #f_

Research question #5 was stated as follows:

wWhat vas theﬁ‘giatlonshlp betwveen developmental ethnocentr1c1ty
and the selected indicators of development project effective-
ness?

\

Findings. The Reargon-correlatiohs betwveen developmental : i 0w

centricity and each 6f the six selected indicators of devélopment project

]

effectiveness are presented in Table 32.

Correlation with

e £ .

b RN P

Developmental.
Ethnocentricity!
)3 ¥ ' ’
S : "-"thhlnltxal Goals i -0.01 .
‘%My“oof sme Effects .. - = = 10.00
*Mq&t@ihty _ S : 0.01
.oF¥exibility *?;'v e B ‘ . =0.04
"Imtxtutmnal ana nge - 5. - =0.02.
o ‘“T' T : ;0.08

lﬁulnelaﬁlba co-efficient of the value r = |,23| or larger required for
isigni{zgﬁhce at the ,05 level. »
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[

It can readily be seen that nothing remotely close to a signif-

icant correlation co-efficient existed.
]

. Discussion. Un the basis of the observed correlations, it was

obvious that no significant relationships existed between a project

leader's developmental ethnocentricity and his perception of any of the

six effectiveness indicators.

Conclusion: research question #5. It was confidently concluded,

for the respondents and instrumentation used in this study, that project
leaders did not operationalize their_sUpport for one or the other of the
divergent development paradigms through their perceptior ! . effect-

1veness of their projects.

Research Question #6 \

Research juest _on ##6 wvas stated as follows:

What was the relationship between project leader posifion
pover on the development project, and the selected )ndicators
of development project effectiveness?

Findings. The Pearson correlations between the position power
variable and each of the six effectiveness variables are ‘presented in .
Table 33. Significant correlations at the .05 level existed between

the pogition power variable -and tWO of the effectiveness indicators:
’ R ’-

P
(1)- a positviLCOtrelation w1th the quantity of side effects perceived

i " k)

to heve been produced and (2) a negative correlation with perceptions

of the PFOJgﬁt’s fléx1b111ty. o

L K

w

Dlg%USS1on. The significant correlations indicated that relation-

ships exlsted between & project leader' 8 pOSition power and his percep-

“tions df the effectxveness of his prOJect For example, the positive

,correlation between position power and quantity.of side effects suggested

v

%
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Table 33

Pearson Correlations Between Position Power and

4

Six Effectiveness Variables

% .ll!}f . R a
,;?'.' ' Correlation with ",
. “ Position Power Significance
EsLpi¥iveness Variable P Variable Level
Product ivity-Initial Gbals ‘ -0.16 .12
Quantity of Side Effects X . .28 .02
Adaptability ’ .01 .49
Flexibility . ‘t -0.27 - .03
Institutional Change -0.05 ' .37
People Change o -0.17 .11

et

that project leaders who exercised a high degree of position power also
perceived their project as productive with regards to side effects.
However, the negative correlation betwes gsition power and flexibility
suggested that high position power project leaders did nof berceive
their projects to have been as flexible as did lower position power
ﬁroject ieaders.

A
Conclusion: research question #6. The research findings

indicated that the degree of power exercised by a project leader affected
his perceptions of both the operatiohggpd the product of his development
project. Specifically, significant relationshipe were observed betwé%n

the position pover variable: and both the Elexibility and side effects

variables.
. 7
There was no evidence to suggest that relatiomships existed

' R 85, 8, :
between -position pgwer and aﬁy of the ofher four effectiveness indicatdrs.

¥

- . ’
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Research Question #7

Research question #7 was stated 1, toll S

What ~he relationship between .eraction of devélop-

mental ethnocentricity and position i=ver and the selected

Indicators of project effectiveness?

It has already been concluded that developmental ethnocentricity
vas totally unrelated to perceptions of effectiveness and, in a statis-
tically significant sense, unrelated to position power. Therefore, i{
vas reasonable to conclude that a relationship betwcen the interaction
of developmental ethnocentricity and position power and effectiveness
vas also éon-exi%tent However, xt wvas decided that a two-vay analysis
of varlz#mm technique should be Enployed to determine the interaction,
if any, Letween these two variables considered as one independent vari-

¢
able, id‘relation to each of the six effectivgness variables as depen-
dent vériables. In the manner previously described in Chapter 5, and

for the purposes-of ‘wo-way analysis of variance, a four ce{}imatrix was

developed. This ms rix is represented as Figure 6.

Developmental Ethnocentricity

High Low
High N=z=7 N =z 2
Position Power .
Low N =2 N=23
Figure 6

Four Cell Matrix for Two-Way Analysis of Variance: Developmental

vEthnocentricity and Position Power
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Findings. The findings obtained from thelapplication of the two-
vay analysis of variance technique were examined reaarding two concerns
salient to research question #7: (i) the "interaction" between devel-
opmental ethnocentricity and position power and (ii) the "main effects"
wvhen these‘two variables vere considered as one independent“variable in
relation to each of the effective indicators as dependent variables.

-~

Statistically significant intergctions. No statisticall, sig-

nificant interactions were found between the pair of independent vari-
ables, deveiopmental ethnocentricity and position power, when any of
the effectiveness variables were considered as dependenf variables. ‘

The observed interactions are presented in Table 34.

Table 34 .
.

Two-Way Interaction Effects Obtained Through Two-Way Analysis of 2 2%
Variance for Developmental Ethnocentricity and Position

Power as Interacting Independent Variables

i ‘

b _ — R

Effectiveness Indicator TWO-WAY INTERACTION

(Dependent Variables) F Ratio! Significance
Productivity-Initial Goals A .37 .56
Quantity of Side Effects .13 .72
Adaptability .18 .68
Flexibility . : . .11 .74
Institutional Change- .87 y 37

Peopl@ Change .22 *.65

>~ . ~
'An F catio of 4.78 is required for significance at {the .05 level.
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Discussion: The absence of any significant interaction effect
suggested that the effects of developmental ethnocentricity and position
powver were uniform when one or the other was considered either high or
lov. That is, the effect of developmental ethnocentricity on any of
the effectiveness variables did not vary from high position power to low
position pover. JUr, vice~versa, the effect of pogifioﬁ“power on ény
of the effectiveness variables did not vary from lowv developmental
ethnocentricity to high developmental ethnocentricity, .As Nie et. al.
(1975:403) suggested, when no significant interaction eff;;{s are found,

the next step is to test for main effects.

Statistically significant effects. Table 35 presents a summary

of the main effects obtained as a result of the two-way analysis of
variance tests. Only one ®tatistically significant F ratio was found:
position pover as a mein effect variable witﬁ regard‘fb the quantity
of side effects produced. The results of the two-way analysis of vari-
ance test on the interaction of developﬁehtal ethnocentricity and position
pover where quantity of side effects was the dependent variable is
presented in Table 36.

Discussidp; Although it was observed that there was only one
main effect F rétiojéignificant at the .05 level, two others were sig<
nificant at the .10,1§%el: deveggépenta} ethnacentricity as a main
effect with regard Eglsot? produéii&?&y,dﬁ initial goals and adaptability.
Furthermore, altHdeh the only statisgiéhiiy significant main effect

) 4 ! .

occurred for position power vith regardsdgq;guéntity of side effects,
in all other-teses (exXcept inétitufiohal change where no main effect was

observed) developmental ethnocentricity provided the main effect.

FaY
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Table 35

Summary of Main Effects Obtained as a Result of Tuo-Way Analysis of
Variance Tests for Developmental Ethnocentricity and Position

Pover as Interacting Independent Variables

Hain Effect Effectiveness Significance
Variable Other Variable Variable F Ratio! Level
Developmental Position Pover Productivity- 4.47 .061
Ethnocentricity Initial Goals ‘
Position Power Developmental Quantity of Side 9.56 .012
Ethnocentricity Effects
 Developmental Position Pover Adaptability 3.34 .098
Ethnocentricity
Developmental Position Power Flexibility 3.0z .113
Ethnocentricity é}. :
i)
Equal Effects Institutional — %
Change - " T
Developmental Position Power People Change 2,205 .168
Ethnocentricity ;
.

'An F ratio of 4.78 is required for significance at the .05 level.
G .

Table 36

Results of Two-Way Analysis of Variance Test Where Quantity
of Slde Effects was the Dependent Varlable

I

~Developmental Ethnocentricity

' * High : Low
: N = 7 ' e N =2 Main
High| ¥ = 3,71 X = 4,5 Effect
. a= .76 a = .71 on
Position Power N = 2 Nz 3 Position
low | X = 2.0 X = 2.3 Power
a= 1.4 a = 1.5 p = .012
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Although it could be stated with some confidence that position pover
provided the in effect when position power and developmental ethno-
centricity interacted as independent variables with regards to quantity
of side effects as a dependent veriable, there was also some marginal
evidence that in the overall relationship with effectiveness, develop-
mental ethnocentricity may have provided the ﬁain effect.

Conclusion: research question #7. It should first beistated

that any conclu#tons reached from the evidence gathered through the two-.

way analysis of variance technique employed in this study were

interpreted'with bautionﬁdue to the small f;equeneiés that occurred

in each cell of the four cell matrix creetégjéo define the‘fpur groups
for two-way analysis of-variahce pUrposes. QIh addition, unequal cell
frequencies existed with the ceil wherejdevelopmental'eﬁhnocentricity
and position‘péper wvere both high containing sevenvrespondents, more

than twice the number in any other cell. However, although accepting

the tentative nature of the observations,‘it wvas decided worthwhile,

if only fér heuristic reasons, to attempt to provide a reasonable answer

to research questlon #4. ¥

<

When develapmental ethnocentriglty and’ p031t10n powver were con-
31dered as an interacting pair of independent variables 1n relatlonshlp

to the~31x.effect1veness varlables, the following situations were >

observed:

(1) Position pover appeared mere influential than develop-
mental ethnocentricity when quantity of side:effects vas the depen-
dent variable.
(2) WwWhen insfitutional change wvas the dependent variable, r ither

position power nor developmental ethnocentricity appeared more influen-

L]
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tial in the relationshgp.

(3) when productivity-initial goals and adaptability were the
dependent variablgy, the evidence, though not statistically significant,
indicated that the developmental ethnoventricity variable was marginélly
more influerttial than position power in these relationships.

(4) When flexibility and people change were the dependent
vériables, although F ratios indicated that developmental ethnocentric-
ity was more influential, the significance of these ratios did not

varrant the reaching of any concihéion,\hpwever tentative, with regards

to influence in these relationships.

Research Question #8

Regearch question #8 was stated as 7qllows:

What was the relationship between the selected indicators of
development pro ject effectiveness? ~

Findings. Pearson product moment correlations among the six
effectiveness indicators were computed. An intercorrelation matrix

for the six effecti&enesswvariables\isrpreéented in Table 37. A number

T

of correlations significant at fhe .05 or lqssAlevel'existed; - The only

correlations not significant at-the .05 leQel“occurred vith regards to
the relationships between-ad;bfability and flexibility, and both the
quantity 6f side efféctg and the institutional change i;dicators. In
addition, productivit} of initial goals and people chaﬁge each sﬁowed
significant correlations vith all five other effectiveness indicators.
. Discussion. The correlations among the six effectiveness indi-
cators certéinly suggested that pésiti&é:relationships existed betyeen

these variables. Considering that all indicators were concerned with

project effectiveness, the existence of strong relationships should not

N
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Table 37

Correlation Matrix Between the Effectiveness- Variables

[ I} ~—~
> 5] > 3]
L+ @ - -+ > [od
- O @) R +J) Q
> Q —4 — Ral
] — - —~ -
) o~ (- 0 = 2
O @© L [av] 0 < Q
D et 4 Bl o~ Ch
TV Q a x L
O -~ © @ O 0 o
~ C ) he) — C L
a. — wn (= L L B ]

Quantity of Side Effects 33722

Adaptability .4301°  .1961

Flexibility . L2496 .0260 .4160°

Ingtitutional Change ,3751%  .33202  .1886 .1460

People Change 54123 .4558°  L46723  .3390% 36537

'significant at .05 level.
2gignificant at .01 level.
3gignificant at .001 level.

have been unexpected. However, it was noteworthy that ng significant
relationships existed betwaen the two indicators concerned with the
prOJect's operation, adaptability and flexibility, and two of the indi-

'/3cators concerned with the project's product: quantity of side effects

and institutional change. This suggested the possibility that project
R

team leaders did not consider these two process variables ag necessary

—

—

or important for the production of side effects and institutional change.;\\
In addition, productivity of initial goals and people changé
corrélatéd gignificantly with all other effectiveness variables. This
suggested that projec} leaders who perceived their projects as having‘
had high measures of productivity of initial goals and people change

also perceived their projecis.to have had high measures on all other
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effectiveness variables, ~

Also noteworthy, was the fact that the strongest correlation
existed between productivity of initial goals and people change. This
strong relationship was more or less unanticipated since productivity
wés an effectiveness concern derived from the dominant develqpment
perspective, while people change was an effectiveness concern derived
from the liberation perépeq&ive. | |

Conclusion: research question #8. A large number of ielation-

ships of varying significance existed between the six efféctiveness
indiéators identified for the purposes of this study.

(1) }he'productivity of initial goals and the people change
variable formed the strongest relationships, both with each other and
the other effectiveness variables.

(2) With regards to adaptability-flexibility, the two effect-

iveness variables concerned with process or the operation of the project,

~
it appeared that project leaders perceived_these variables of importance

primarily in relationship to the product1v1ty of 1n1tlal goals and the

qﬁnducement of people change.

The observations presented above led to the'conclusion that, in
some instances, project leaders perceived their projects as very effect-
ive with regards to one or more of the effectivegess indicators to the

exclusion of the remainder of the effectiveness indicators,

Research Question #9

e Research question #9 @s&tated as follovs:

What was the relatlonshlp between selected contextual‘yarlables
and developmental ethnocentricity, position power and develop-
ment project effectiveness? . ' - %&

.
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This question was partially answered in Chapter 5, where an

. intercorrelation matrix of contextual and research variables vas presented
and examined to determine if the contextual variables had any effect

upon the research variables. This interé@nqslation matrix is partially
‘re-presented as Table 38. h

L indings. A number of significant correlations existed betﬁeen
the contextual variables and the research varia?les. However, ogly five
of the significant$gorrelations that existed were significant at the
.01 level. Correlations of -.29, .33 and .31 existed betwerr age, and
institutional change, ethnocentricity and position power re. = -tively.

A correlation of..32 existed between the nature of the project and the
quantity of side effects. Finally, a correlation of .43 existed between
length of assignment and institutional change.

Discussion. The”correlations between age and developmental
ethnocentricity suggested that older project leadéré wvere more likely
to—support the traditional, dominant perspective of.development rather
than the third world or liberation perspective of development. The
correlation between age and position power, suggested that older project
leaders were more likely to have exercised a higher degree of position
powver in relatjons vith host national project members than were younger
project leaders. .

The correlation betueen length of assignhent and institutional
change, nggested_thatathe longer a project leader worked on.a particulér
development project, the more institotional type changes he perce%ved

3

the project to have induced. A relationship between length of assignment
- : ) N _
and productivity of institutional changes appeared logical. However, it

was surprising that given suéq a strong relationship between length of

N

-
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assignment and institutional change, no relationship appéaréd between
length of sssiqnmehténmithe other variables concerned with a project’
product.

Finally, the correlation between the nature of the proje and
the Quantity of side effects perceived to have been produced.suggésted
hat certain types of projects may not,have been amenable to the pro-

i»

duction of side éffeéts that were obvious to the project leader, It
may have been possible, for instance, that the side effectsﬂbroduced

L\from the pperation of an educational project were more evident fhan the
side effects‘produced from the operation of an avioniés project,

_C_q*ion: research question #9, It was decided earlier in

this study that the relationships between the contextual variables and

the research vériables vere such that na controls for the effects of
the contextual variables would be used during the examination of the

relationships between and among the research_variables. “However, ' some i

o

notewvorthy relationships between the contextual and research variables
. , , a0

did exist,

For instance, the relationsbips between the age of project

Ks
)

leaders and three of the research variablesﬁ}ndicated that older project

1ead§rs,.(l) perceived less institutional changes than did youdger

.

project leaders (2) were more developmentally ethnocentric than-were .
~ :

younger project leaders and (3) exercised a higher position power than

-

did younger project leaders., - -

Therefore, the answer to research question #9 vas .that some ‘sig= -

nificant and noteworthy redationships were evident between the context-

ual variables and {EE research variables.

2
CMa



("]

~
o

ot

158

-
+

SUMIARY OF UBSERVATIONST RESEARCH QUESTIGNS

4,75, 6, 7,8 AND 9

Summary of.Observatione

4

«Research question #4. Marginal evidence was observed Andicating

" that project, leaders operationalized thelr orlentatlon towarda ong’ of

. the dlvergent development paradigms by assuming an appropriate posftion

_power 1n relatlons wvith host natlonal prOJect members., . Therefore,
the evidence suggested that there vas the pOSBlblllty of a relationship
between a p¥oject leader 8 developmental ethnocentricity and the posi-

g

tion pover exerczsed in relatlon to host nationals.

) 'Research question-#5. There was no evidence that projyct leaders
operationalized their support ﬁax one of the divergent developmeﬁt
paradigms through their perceptxon of the eFfectlveness of their Dr0~
jects, ThereFOre"THETe _vas no apparent relationship between a proJect

leﬁ%er 's developmental ethnocentr1c1ty and his perceptxon of the effect-

, 1veness of the development PrOJeCt he worked on.

,.*”' Research que8t1on #6. Ev1denc%.wae observed Jndxcatlng that the

.

-~

, degree of power exercxsed by a project leader affected his perception
of both the flexzbml1ty of the proJect and the quantlty of sidy vffects
produced by the pro;ect's operation. Therefore, there was a relet10n~

sth betveen pogition power and percept1ons of the effectivenesy Varxables.

L d

flexlbzlxty and quantity of\elde efq'cts. R e )
— t:on 7. Evidence- “was observed 1nd1cat1ng that f
Z, qhe more influential than developuentil\ethnocentpxexty

-

. ) q -~ .
lhen thea. two v.rlableo iire considered as intarncting 1ndependant T

mtquu vith Tegards' to, percept ions. of the quantity of side effscts .-

t. ‘, . . -
o e Y e . r
/ S . - S - . e : . s !
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produced However, marginal evidemce was also observed 1nd1cat1ng that

4 -
hr

in the overall relatlonshlp between the 1nterect10n of "these two vari-
ableS'and the effectlveness variables, developmental ethnocentricity

may have been more influential.

heseabch question #8. Substantial evidencebwas gbserved indicat<
ing~lhat pgojeet leabers perceiVed their projects to have been effective
wvwith“regerds’to one or more of the effectiveness vgriables, to the ex-
;q%?T clusion of the remhinder of the effectiveness variables. Therefore,
.the eVidence indicated that there were strong relationships between = -

’ S 4 ~ R R K
& 8ix efféctiveness indicators as selected and meagbred‘for the purp: ==g

af this study. - ' . iy ‘ ‘ - ‘.
| iy P /. !
Research questlon #9. Ev1dence wvas observed mdlt:atlng that /‘-
‘w .
@ ~ R
}elatlonshlps existed (1) between age- and the research v&rlables, devel- :
SR : 9
opmental ethnocentrlclty, pOSltlon power and 1nst1tutlonel change
: By (]
“:e:’*'?

(2) between length of assignment and the feseardh\ugrlable, 1nst1tut10nel
. change and (3) between the nature of the przgect and the reseafch varl—
able, qugntity of 31de effects. Therefore, the evidence 1nd1cated that
there were some relat1onsh1ps betwveen. the selected contextual variables,
and the research varlables,as deflned and measured for the purposges of

-~

this etudy.

.Obgeryations Versus Ex ectatlone

&
The line of reasonlng behind the formulatlon of thls study

j 1mp11ed ‘the existence of certaln relatlonshlps ‘between. the three research

o i’varlebles, gevelopmental ethnocentr1c1ty, pdhxtlon power snd development
pro;ect effect;veness., Th1e lipe~of reasonlng, hﬂvxﬂg ordglnated

’ primar11y from llterature rel vant to each of these threy research

I-'
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f%ﬁ
varlebles, wvas dq'eloped in Chapter 5 as a conceptusl framework presenting
i’ -
four possible relatlonshlpsanmonq the_lnree varlables. That is, the

fallowing possible relatlon tween three vaplsblee vere suggested:

(l) a relatloﬁghxp between devefopmental ethnocentblc‘!& and p091t10n

power, (2) a reletlonfhgp;istween develdpmental ethnooentflclty and.

eness, (3) a relatlonahlp between position

¢

development project effec

pover. and development project effectlveness ahdt{a) a f%ﬁﬁiloﬁshlp

‘between the 1nterpctlpn of developmental ethnocentsicity endgnoeltgdn'

.\'.‘

pover and development prOJeEt effectlvquss. In gddition, from'the‘

literature on development prOJect effectlveness, it vaa suggested THE

).
- reletaonshape would exist among the six effectlvenes;¥;nd1cators ldgh .
t1f1ed a; Qnmprleing development pFOJect effectlveness.nghe 1dent1f1-’:’
(: catldn of theee relationshlps also implied certaln expectatlone vith
regards to. tne dlrectlon of the relatlbnshlps. Thoteﬁ%!ﬂ, 1t seemed
:aapproprﬁkte to ifam>ne these theoﬁet}cal relatloneﬁiysi' eotlons is
2 viev of the relationships observed in the study flndlngs- A sixth ,
‘ W

. . ,
relationghip area. regarding the selected contextual variables and the .

three research variables vas also identified but thate were no expecta-

~ - tions with regards to the relationehlp this araa.-, ' £
Relationship #1. Hochschild .5) sugg@ﬁted that the dominant

W.”&av

J *y

development paradlgm 1nduced powerleasness in the tnird world‘pedples. L

Tﬂerefore, 1t was’ reasoned. that developmentally ethnocentrlc project

,leeders wquld exercise a high degree of position pover in relations with

<hoet nntxonele. This expectatxon was only @arglnally eupported BIHB‘P"

the research resulte 1nd1ceted only a marginal relsvlonahlp between

developmental ethnocentrzclty*end ‘pogitic; power, ' T,

[ .
elehonah.tg 22. In the thm of' the dyvelopment project
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effectiveness indicators, 'i't wvgs suggested that consideration must be
given to per‘gbective in the identification of development project

effectiveness indicators. That is, developmvntally‘ethnocentric project L]
leadere vould have perceived their projects to have‘b‘een effective Qith

Tegards to different eff‘ectweness 1nd1cator@ than veuld developmentally
L

unethnocentric pro_]ect leaders. Th'as vas duyg to the fact that certaln

. .o
e

- of. the eff’ectlvenees indicators were derived ¥from

. t Uy » b
‘tive and others from the 1ibe§atio}n perspective. :-‘.\‘ ) ..

This expectei’tlon W?'s not supported in anylway 31Hce the regearch ot
results indicated that tere were no relatlon%ﬁllbs *tween developmental ; v
ethnocentuclty @naﬁ\y of the effectlvenese Verlables. s R &

Re;atlonship #3. It was sd‘ygested m the con31derat10n QA w

management and leadershlp etyle§ foS’ the dev&lODment pmJect that the
concern for various 1nd1catora_ of effeptivenans vould 'have been contm-:w
.ge‘:'at upon the style practiced‘. This line of reason i 'ﬁied that high °
p051t10n pover project lee#s wculd frave beerivédK projecte ‘as
- more effect:ve for the ef:f'ectlveness indicatafs reflectlve of a dominant
development perapectlve, and lov p081t10n powAr project leaders would ®
have pe_rcelved their pro\]ects' as more effectéue for "the effectiveness '
indicators reflective of a libefatibn perspective. This suggested, for
instance, that nigh position project ~leadere would have perceived their
prajects tohve been hlghly productlve i t@;‘ms of initial goals and
n 1net1tutmnal change, and not productlve in tarms of side effeéts and .
people, change. This expectatlon was not subetantzated by the observa--
tlone. In fact, pos1t10n powver was obaerved~£o have had”a slgnxfican{:3§
goextlve relatlon&hlp Vlth the quantlty of s;de ef fects percelved to.~ )

<

have been produced .
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. Relationship #4. R-.ationship #4 whs observ bl the con- )
R -4,
struction of the concept Framework and nat based O% ny theoretical
. - &
line of reasoning that : . a relationship axisted. Thetefores there ) /

were no pre-conceived expectations with regards to the interaction of

developmental etMnocentricity and position pover.,

Relationship #5. In the consideratjon of the effectiveness

v
indicators, it was suggested that the development project (and the pro-

Jject leader) served two masters--the donor pation®and the récipient
natlon--and from the perspective of each "mgster" dlfferont tors
of effectiveness would have been given dlfferent priofity.* s line

of reagoning led to the expectatlon that if project 1eaders percelved
2 )

 .their rogects to have been effective wvith yéjardg.to the domanant

~/

'efFECtivenessnconcérns, they would not have perceived it to have.beeqh

v

effective vith re@afﬁg te the liberation eftectiveness concerns. Lhis

Y4
expectatlon wvas not,. substsptlated, since 1t vas observed that the "

product;vity-lnltlal goals (dominant effect1V§5ess 1nd1cator) and people

change (llberatnon effectlveness 1ndlcator) wers substantlally and &

-

p081t1vely related. That is, prOJect leaders who perceived their pro-

& -

Jects to have been effective 1n.terms of tha major domlnzgt effective-
ness 1hdlcator (productlv;ty-;pitial goals] ﬂlso perceiv

their pro- . .

Jjects to have bélen effecti-ﬂe in tqrnia of the ma‘jér liberation effective- (

ness 1nd1¢itor (people change) o ' ’
Discusszon. Nlth regards to the relatlonahlp expectations as °

suggeated by the llne of reasonxng that led fo the examlnatlon of the &

‘relatlonshlpe between the reeearch varlables, only one expectatxon-—the

pooxt;ve relationshlp between developmental vthnocentr1c1ty and posxtion

pover--vas narginally aupported by ‘the reseerch results.

] - S
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. CHAPTER SUMIMARY

In this chapter the Tesearch reaults were presented vhen the data
vere examined wvithin the context of six main research questions which

wefe-developed for the purposes\of descpibing and examining the relation-
\ .

ships among the research Variables. ¢

The majar findiﬁﬂiﬁn this chaptes was the discovery that the
v
d elopmen ¥} ethnocentricity variable was only marg1nally related to

b

, p031t10n power variable, and apparently unrelated to any of the effec-

v

tiveness variables.

1

Inasmc&ru this study was intended to be #exploratggy reviev of

the. relatlohéﬁgwgzﬁmonq the developmental ebhnbceﬁtr1c1ty, position power
Sy

and effectlveness varlablﬁs, sorme 1n31gh£9 were gained about the nature of
these relatlonshlps. However, 1t/must be strongly emphi%lzedehat due to
the experimenbel nature of the instruments developed for this study,.and

“the data obtained for analytical purposgg, the observatioqs in this &tudy

vere viewhd as far from conclusive. 'Thgrefore, thegconclusions’sfated vere

t 14

for heurlstlc pug@qses only. These findinQS'would require ?urther inves-

tlgatlon before they could be'viewed in any way conclusive in the sense of

belng extpapolatlve beyond the partlcular groygp of respondents used in

’
>

this study. ‘ S R %

with that caveat, the follqQwing gre presented in thelnext and Final

v
.. chapter: - )
. v e A he

'(£)> summary‘zﬁd flndlngg nelevsnt to Ehb pfidhf}“problem,

(ii) hypotheses based‘ the flndmgs'

-

T(iii) some 1mphcetmna for pryvtice and

(iv) some _suéges‘tior'\e“for furthyr study.

-



Chapter 8

. SUMMARY, CONCLUSIONS AND *PLICATIONS '

The purpose of this coepter is to present (1) a summary of the
v,
study and its findings, (2) some ronclusions based upon the findings, }7.1

(3) implications for practice, and (4) suggestions for further research.
- UMMARY w
g

Study Purpose, Focus and
Problem Statements -

'Pongo§e ‘The primary purpoea o \:ls study was to examine-the
relatlonsh1ps between selected 1nd1c;tors of developme Ject effect-
) lveness, selected characterletlcs-of fhe development pf’Jedt, and sel-
ected contextual variables in order. to suggest houv wanipulation of

, _ , .

these characteristics influenced development prqgect effectiveness,

Focus of the study. The particular focus of this etudy vas a

consideration of divergent perspectives of development/underdevelOpment.
The llne of reasoning that led to byth the fornulatlon of this study
ang the development of a conceptual framewvork was based upon the copsid-

—————

eration of theee divetgent perspectlves of deyelopment represented by
the doninant perspectlve'(Hochschild 1978) ‘and the liberation pergpect- .
ive (Debl: .. 1976)’J The. dominant development panadlgm (Hochschlld

1978) repreaented a cdhheptoillzétlon of developmeﬂ‘Fbesed 0pon ‘Western

: _1deals and modele of 800181 actlon, -while the llberation development

_paradigm (Debloxs, 1976) repreegnted 8 conceptuallzatlon of development

. ' 164 ' ' !
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“based upon third world consciousness and pr-xis. Ffuion a line of reason-
dt’ng based upon the tenets of thesé'divergent~pnrgpoctives,'the fallowing

were identified as the ma jor research variables for the purposes of this

study. ‘ ‘ o i

.J

oevelopmqupl Ethnocentricity: Sdbhs (1976:5) definedAethno-

centricit§ as ". . . the degree to wh;ch thlngs are seen as though the
) A.\ . b
group to Whlch one belongs 1s the centre of everythlng ' For the pur-

‘“ppsee of thls study, developmental ethnocentrlsm was conceptualleed as

ngpﬁlentatlon towards development as. measured by the

the polar (lib rat;qp-domipant) development paradigms.
on Power., P081tlon power vag deflned as an indlcatlon ' ‘

of the level of power exerc1sed'by C.l. D A.. prOJect leaders in relatlon

]

to host national progect members, meaaured by the degree to which the

pover potemtial of the project leader’s position was exercised by the

project leader. e - T o P IS
2

- Development Progect Effect;veness' From the literature add
theory on organizatlonal effectlveneee and the dlvgrgent development
perspectlves, 8ix 1nd1cators of develaopment project effectlvenees vere
identid:ed: (1) productivity-initial goals, (2) product1v1ty of side
effects, (3) adaptebility; (aj'flexibility, (5) inducement of institu-

“tional change, (6) inducement of people change. The line of reesoning
N

that resulted in thq&;dentrf1catloh/o;\theee\research variables, auggested

the meJor problem stdtement for this atudy.

The Eroblem. The maln -research problem fof’thls study was
stated in question form as followa. ) o ‘.

what vere the relationships among selected indicators of the . .
developmentsbrOJect's effectivenéss, the development project variables
rof prOJect leader developmental ethnqesntricity end project leader

. .. ‘.“

RN
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position pawer and other selected ¢ontextual variables?

A

In order to answver the mainy research question, the following
Ai
Ya

" sub-problem questions veré posed:

Sub-problem (1): Were project leaders developmentally ethno-
centric or developmentally unethnapentric?

Sub-prablem’ (2): What degpee of pogition pover did pFOJeCt
leaders exercise in relations with host natlanals?

‘igub-pqoblem (3): How did pro ject leedere perceive the effect-
iveness of their development projent?

Sub-problem (4): What was the relationship befween developmental
ethnocentricity and project leader position power on the development
project?

\

Sub-problem (5): What was t
mental ethnocentricity and the selegp
project ®ffectiveness?

. tlonshlp between develop-
Rivgtors of development - |

Sub-problem (6): What was the relationship between project
leader position pewer on the develggment project and the selected
1nd1Cetors of develophent praject ¢ffectiveness?

o

Sub-problem (7): What was the relationship between the inter-
action of developmental ethnocentrjg¢ity and position pover and the-
selected indicators of project effeotlvenéBs? - -

"Sub-problem'(B) * What was’ the relatlonshlp betveen the selected
indicators of development project effectlveness7 4 *ﬁx

Sub-probjem (9): What was yhe relatlonshlp betyeen selected
contextual variables.and developmental ethnocentrlclty, ‘position pover
and the development proJect effect;veness7 .o

.Sub-problems 1, 2 and 3 prescrlbed yhe task of describing the study

& : A ,
« regpondents with regards to the regwyarch variables (actomplished in® ‘@

Chapter 6), while subgbroblems 4, 5, 6, 7, 8 and 9 prescribed .the task.

of deeorioing and examfﬁing the relytionships between and amondlthe

‘reéearEh vgrigblea.(accompliehed in Chabter;7).

Study Rggpondents .

The dealned group of responqents for the purposes of thls study

. . -
».
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consisted of C.I.D.A. (Canadian International Developmenf Agency) co-
operants who had returned to Canada after having acted 'as project'team
leaders on a C.I.D.A. sponsored Qgvelopment project.l!gncé there was

|

no way to pre-identify project laayders, questionnaireg vere sent to

235 C.1.D.A.-co-operants who had teturned to Canada between 1976 and
-June 1979 From the questionnaires returned, 54 project leaders were

“

1dent1f1ed as the desired respondent group for the purposes of this

study. .

v

An examination of ghe cantertual infoihafion gathered i; part I
Bf‘ﬁhe questidnnaire indicated ﬁhét the Erq}ect leaders, though almost

all maleﬁ(age female), varied vigely in-age and educational level. 3+
Howevgg}'ggr moét prgject 1eader&,~the project about which they arguered |
the quéstiénnaife-was their firsk project or overseas assignment; 'In -
'addition,.for mosﬁ'project leadets, the duratioﬁ of this assignment was
three~yearé or . less. With regards to their most recent assignment,-the
project leaders 1nd1cated that their projects varied w1de1y in size,

vith from none to 28 other Canadians and from one to over 100 host nation~
als working on the project. Mosk of the. prOJectS were‘;ocated in Africa

"0;_

or the Carlbbean and the. 1argest percentage (31.5%) of the prpjects

vere involved in some wvay with education,
.

Instrument Select10n47ngeiopment
and Evaluation

In addition to the items that *provided information fegarding

L -

the selected contextual variabled, three instruments were deyéloﬁéd or

modified to measure egch of the three main reaeq;ch’variableéa The .

-unavallablllty of test subjects that approx1mated the desired respondent

‘group . hxndered a comprehens;ve pﬂﬁ-appllcat1on 8X8m1n8t10n of the ques-
o :

~
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tionnaire instrument.

Devglopment project effectiveness. Mott's (1972) instrument
measurlng organizational effectiveness w1th .fégards to productivity of
initial goals, adaptability and fle$lblllty wvas mOdlled and supple-
mented to prgv1de a measure of a8 project leader's perceptions of phe
effectiveness oflhis project with regards to six effectiveness indica-
tors- (l) product1v1ty of injtial goals, (2) product1v1ty of side
effects, C3) adaptability, (¢) flexibility, (5) 1nducement of instituc
tlonal change and (¢) inducemgnt of people change. Adaptablllty and

Flex1b111ty vere identified 88 Process effectiveness indicators, produce

. tivitygof initial goals and inducement of 1a§t'tutfona nge as

‘«1 R »‘v‘
1&, and productivity

of side effects and inducement of people chanbe vere identified as

effectiveness concerns From a 11beratlon perspective.

Developmental ethnocentrlcltz "An instrument to measure a

progect leader s developmental ethnocentricity vas developed for the
purppses of this study. Using a technlque similar to thqs u;adlq&
Levinson (1950) to develop an ethnocentr1c1ty scale, a larger number of
statements supportlve of each of the divergent perspectlves of. Qevelop-

mept vere culled down to 17 items--six representative of each perspec-

.tlve. A s;x-p01nt response_ seale 51mllar to that used by Lev1nson

’r
(1950) and Rokeach (1960) vas developed to indicate a degree of support-

oppos1t10n to each 1nd1v1dual statement The comblned responses to the
12 items represented the meaSUre of developmental ethnocentr1c1ty. .

-

POSltlon power. An 1nsrtument developed by Fiedler (1967) to

measure latent ‘leader pOSltlon pover Vag modlfled in order to examlne

the posjtion power actually exerczsed by project leaders yn.relatlon to

/ LA
- <
N .
~
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rest ngtionals working on their project. The instrument contained 12
_tems reflective of French and Raven's (1958) five bases of social pyver:
rewvard powerdb coercive po!;ar, legitimate power, referent power and

expert power. ‘he combingd responses on a fdur-point scale for each

item represented the measyre of project leader position pover.

P Post-application gvaluation, After the use of the instrumenﬁs
. N i v

in the actual study, each jinstrument was examined vith regar'ds to ity
apparent suitability to mgasure the respecti\)e variable.- The .apé)_liesw

tion of a factor analysis technique to the effectiveness instru@t

prov1ded some Justlhcatwn For the s1x va.nable consmeratzqabk

‘-i

")

eFFectlveness. Howvever, there vas sonie ev1d ce of confusion \mt
the three groups of 1nd1cy£or8. That is, (i) the two dominant ind i

tore, productlvlty of initjal goals and inducement of 1nst1tut10nal

[N

%ghange, shoved a tendenCwa ke grouped together,(119 the two llberatiogw

- %

indicators, productivity of 'giide ef fects and people change,"showe:d Y
y,

adaptablhty and flexlblluy was not c@letely clear though it was,

evident that they did exigt as.process variables, separate @1 the

. "e*, piod,uct varlables.

Arr examination of the product moment correlatlons beﬂleen the ~

developmental ethnocentrlwty vauaBle and the items comprlslng:;trus
van.;able showed that, other than for items l and 6, the measurement
had a high degree of 1nterttal cons;stency. It vas. suggeeted that vhile

1tem 6 may not have been ] su1table measure of developmental ethnocen~

' r1c1ty, 1tem 1, though a pusaible’ meaaare of‘ developmentaf ethnocen-

tricity, vas not’ sensltxve 11:3 dlffer cea in ethnocentnmty ‘for the

group Qf respondenta used Jn thxs 8 dy. Although, as a whole, the

. . - R
£ H - -
-~ o v o osep B C
i W .
- -~ . i/
. “ . -
>
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developmental ethnocentrjecity instrument was not found to be as sensi-

tive to ethnocentrmicity differences as vas hoped, it was concluded that

the instrument was sufficjently sensitive for the purposes of this study.

- An examination of product moment correlations between the posi-
tion pover variable and the items comprising this variable indicated
that item 10 of the positign pover instrument may not have been a suit-
able measure of position pover and shauld. perhaps be excldded in future
uses of this instrument. In addition, an exdmination of the réﬁée'ofL

iy
L. . . ) : e
overall position pover scores showed that this instrument wéé not as
<

- _ . . _ ,
- sensitive as was hoped. However, the generally high'posip&gp pover -

14

) scores observed may possibly have been due to the fact that project

“* X . a ' N : ' . .
leaders as a group did in reality exercise a high degree of position

pover, *

In general, it way felt that the instruments developed for use
in this study prov1ded sultable measures of their respective v#fiaBes.

However, the overall low lgvel of sensiti@ity posed some‘limitations

. . B \ . .
on the'use and interpretation of*the resultant data.

Data Collection

All deta vere collacted through the use of the mallout quest;om-~

v

naire which 1s contalned in Appendlx A. Data w1th regards to the

.——/"'\__
aelected contextual variables were cqllected in- part 1. Data wvith

- 1N

'”[regards to the effectlveneﬁs variable were collected through responsea

TS the 15 quest1onnalre items in part II,  Data w1th regards to develop-‘

A

;mental ethnocentr1c1ty were collected through responses to the 12 1temg'

comprlslng papt - ‘I1I. -The data w1th regards to position power’hbre col—

-lected through regponses tu’the 12 items comprising part IV.

-

.-
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Data Treatment

®

Response frequencies and distributions were used to describe

the respondents reqarding the research and contextual varjables,
7o)

Pearson produnt moment correlations were us examine the

Y

i relatlonshlps among the contextual and res%.Fch variables.

Pearson produatwgpment correlations™ were used to examlne the .
~u )
relatlonshlps‘-“(l) between developmental ethnocentritlty anﬂ percep~ .

- tions of dev lopment pPOJebt eﬂ{ect1Veness, LZ) between developmental

‘ethnOCEntﬁghdty and position power, (3) between p051t10n power and &

perceptions OF‘deVelopment project effectiveness and (4)-am0ng the -si%

develgpmerft pro je ¥ Fectiveness iﬁd;cators.

A two-way' 518 of-variance praocedure vas used to examine

the relatlonshlp betwe n- &Se 1nteract10n of dabelopmentai ethnacentr1c1ty :

and p051t10n power, and’ the effectlvepess 1nJﬁcators. ) T
L]
The S.P.S.S. (Statlstlcal Package for the Social Sclenaes) vas’

Or all data,treatment procedures. »

S

j;ggrds ta-Sub~-Problems -

The nature of the sub-problems irggested two maJor stuay tasks.e

The first task was preggcribed by the first three sub-problems and

" involved describing the fespondentsﬂvith regards'to their respunges to

-

the research Qariables. This informatfén was;presented in detail in
4 R ! . S
Chapter 6. * The remainder»of the sub-problems prescribed the taaks of

descrlblng and examinihg the re}atlonshlps between and among the research

varzables. Thlq,lnformatlon vas pnesented 1n deta1l in Chadtan,7 The

»

follow1ng is a summary oF’the dbserbatlons vith. regards to each of the

sub-pgoblems. S : tﬁ_. . -

M esearch Findings Wlth - ' . ;
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Sub-problem #1. The qroup of project leaders used as respondent s
in this study appeared to be slightly deve lopmes t21ly ethnocentric,
Mine progect lesders andicatea that they were © —1rtive of the libera-

tion perspective of development ghile 19 project leaders indicat ed t hey

vere supportive of the dominant perspective.  In addit 10n, an overvhe lh-
mna majority of the project leaders (84.5%) 1indicated that they consid-

ered anternal deficiencies 1n developing dati1ons to be the ma )or source

of underdevelopment an those countries.

Sub-problem #2. The project leaders indicated that they exer-

cised a high degree of position power witﬁ regards to the host nationals
on their project, However, a majority (83.3%) of the project leaders
also 1ndicated that host national project members were either "occasion-
ally” or "reqularly" capable of assuming responsibility for the leader-
ship of some or all aspects of their project's operation.

sub-problem #3. e project leaders perceived their pro jects

to have been generally ®ffective overall. However, project leaders per-
celved their projects to have been least effective with regards to the
liberation concerns for the quantity of side effects and the inducement

of change. They perceived their projects to have been considerably mare

-~

effective with regards to the other four effectiveness inWicators, vith

the pracess indicators of adaptability and flexibility receiving the

\

highest effectiveness scores.

-

Sup:pfoblem #4. There was only marginal evidence of a relation-

ship between a proje&t leader's support for one of the divergent devel-

opment perspectives and the degree of position power exercised in

b

relation to host nationals. However, there ahbeared to be a strong

relationghip between developmental ethnocentricity and the exercising

L . A
«_ .
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ot Mexpert power,' one of the five theoret 1cal bases of the position
- )

pover variable,

Sub=problem #5. There was no evidence of .. relationships

of any sort between g project leader's support far one of the divergent
development perspect ives and perceptiona of the effegt iveness of the
development project . .

Sub-~problem #6. The degree of position pover evercised by a

promrt leader in relations with host mationals was found to be related
to the quantity of side effects that the project leader perceived

his pPOJoct to have 1nduced. That 1s, high position power project
leaders perceived their projects to have produced a larger quant My of
side effects than did low position power project leaders. In additior:,
there vas evidence that high position power project leaders perceived
their/projects to have been less flexible than low position power pro ject

leaders,

Sub-problem #7. With regards to the relationship‘between the

interaction of a project leader's developmental ethnocentricity and his
position power, and his perceptions of the effectiveness of his project,”
1t was observed thgt in the relationship with the perceptions of.the
quantity of side effects produced, position pover was fhe most 1influen-
tial variable. However, with regards to the overall relationship with
the effectiveness variable, there wvas na “nal evidence that develop-
mental ethnocentricity was the most influential var;able.

W
sub-problem #8. With regards to the relationships among the

selected effectiveness indicai rs, it wés observed that there existed a
. 3
strong relationship between a project leader's perception of the produc-

tion of initial goals of his project and the people change induced by,
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his m‘n‘wc‘t. In addition, the pi. cet leader's perceptions with regards
ta the process variables, adaptattility and flexibility, were tound to
be related onls to their perteptions reqgarding the inducemeniy of
institutional change and the productivity of initial quals 7d. ant
effectiveness vunrvrns).nnd not related to the other produc’
quantity of side effects and i1nducement ot people change (11l v
concerns ).

Sub-problem #9. Very few significant relationships were found

among the contextual variables and the research variables. lHovever, it
was observed that older pro ject loaders tended to be more developmentally
e''~ ceptric than vere younger project leaders and also tended to exer-
‘e position powver than Jid youhqer project leaders. It was also
w -.c that project leaders .:'h higher formal education tended to be
unethnocentric and tended to exerc:se le=s position power than did less
formally educated projec leaders.
In addition, certain aspects of the proiject 1tself showed some
significant relationships with the research variables. Ffor instance,
it appeared that the longer the assignment and the larger the project,
the more the ~stitutional change pefceived to have been induced. Ir
addi or, there appeared to be a relationship bethen the type of project
and the project leader's perceptions of the quantity of side effects
produced. However, the relationships between the contextual variables
and the research variables wére such that the relationships between

the research variables were examined with no controls for the contextual

variables.
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CONCLUSTONS

=The conclusions are divided into three sections: (1) general
conclusions req: . ; various aspects of this study, (2) specific
hypotheses qgeners.cu as a result of the observations made in the context
of the sub-problem statements, and (3) conclusions with regards to the
Inne of reasoning that resulted in both the formulation of this study
and the devélopment of the theoretical framework that quided the research

procedures.

General Conclusions

Instrumentation., The post-application examination of the

I8

instrumentation used in this study indicated that there may have been
some weaknesses in the instrument. This céuld have been expected due
to the experimental nature of the instruments developed for the purposes
of this study, and due to the lack of a suitable audience to pilot test
the instrument before its use in the actual study. Therefore, future
use of the instrumentation should consider the following suggestions: ,
(1) Effectiveness Ingtrument: (a) Tailor the wordings of thé
individual questionnaire items more specifically to the nature of the
development project. That is, item vordings cquld possibly be‘more
specific to a particular project type in order to provide greater response
sensitivity. (b) In developing effectiveness items, more consideration
mig* wve given to a three factor rather than a six factor cénsidefaQignl
That is, consider items as (i) reflective of a dominant perspective,
(i1) reflqcti?e of a liberation perspective and (1ii) réflective of a
process perspective of effectiveness.. (c) Consider dropping item 8

ffom the adaptability measure.
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(2) Developmental Ethnocentricity Instrument: (a) Consider
dropping item 6 from the developmental ethnocentricity instrument. (b)
Consider the wordings of all 1tems in the context of the desired respon-

.

dent group in order to 1ncrease sinsitiv1ty of measurement with regards
to support for one or the other of the two perspectives of development.

(3) Position Power Instrument: (a) Consider dropp: ; item
10 from the position power instrument, (b) Give more consideration to
the nature of the respondent droup in determining both the item wordings
and the response #a. . That 1s, 1n the case uf this study, different
unrdings may have resulted 1n 1ncreased sensitivity over the complete
response range and an expanded response scale may bhave resulted in
increased sen8itivity within the observed response range.

Generally, in futuré use of the instrumentation, efforts should
be made to find ways‘to increase the sensitivity of all measures., This
could be accomplishe: .y designing the individual items in the context
of a more specific respondent group, e.g. project leaders of a particular
project type., This would, of course, limit the scope of the study as
vell.

Limitations posed by the data. Several limitatioms posed by

fhe data appeared to have had an'efféct upon this study. First, the

data collected were perceptual in nature. Therefore, the study was

based upon the assumption that tﬁe respondents vere able to provide valid
and realistic perceptions with regards to the reseaf&h variables. This
assumption was complicated by the fact that in some cases these percep-
tions were bAsed upon three-year-old memories and the fact that data

vere collected through the uge of a mailout questionnaire. Although
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the data collection methods used were considered most feasible for the
purposcs of this particular study, any future replications of this study
should possibly consider alternate data collection methods to help
overcome the limitations posed by perceptual data obtained by the

questionnaire method.

A second limitation was posed by the nature of the data source.
A rather 1involved method was required to identify the 54 project leaders
used in this study. Although every reasonable effort was made to ensure
that the group of project leaders identified represented close to a total
populetion of project leaders who workea overseas within the past three
years, the method by which théy vere 1dentified could not guarantee this.
In addition, by attempting to examine development projects in general
rather than projects of a specific type (e.g. education), the question-
naire items were, by nepessity, stated in general terms. Therefore,
the resultant datarwere of a general nature a;d some sensitivity may
have been sacrifiged witW régards to the pro ject ieadeis' responses.

The final limitation concerns the interpretation of the data.
Although it wvas recobnizad that due to the nature és the respondeﬁt
group inferential procedures wvere not necessary, thé usual statistical
significance levels of .05, .0l and .00l were used in the classification
and interpretalion of the data. HoweQer,~whére the use of these sta-
tistically signiéicant levels suggested that‘;;lationships did not
exist, a non-gtatistical approach vsa'taken by the examination of sig-
nificance levels up to .10 in order to ensure the avoidénce of type I1
errors. Although the use of significance levels wvas no statistically

Justified, it was felt that this method of data intefpretation vas

Justified in that (i) it provided recognizable interpretation standards,
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(i1) it served the exploratory nature of this study, and (iii) it provided
>

heuristically useful interpretations.

Uncontrolled influences. It must be recognized that there may

have been many influences upon the project leader's perceptions of the
effectiveness of his project and the position power he exercised that
vere neither controllable nor considered in this 3tudy. For instance,
the attitude of the host national government may.have influenced the

wvorking environment of the project to such an extent that the project

leader would have had no choice in the degree of posi\{gi power he

~—

exercised. In addition, working conditions that were outsidé\SF\thg
~

influence of the project leader may have had some significant impact \\\\\a
upon the operation and outcome of the development project. Given the
absence of any strong relationships between developmental ethnocen-

tricity and project effectiveness, the latter was a realistic possi-

-
bility.

A

-~

Research questions. The use of research questions proved to be

.g convenient wvay to explore and examine the research variables and the -
relationships between and among the research variables. The use of
research questions rather than testable hypotheses allowved more flexi-
bility in the interpretation of fhe data and therefore allowed the
stating, of conclusions more ammenable t§ an exploratory study ;uch as
fhis one. That is, rather than génerate extrapolative'co%clusions,

the research q#estions of an exploratory stydy such as this one were

used to genera%g conclusions in the form of) hypotheses that could prove

ugseful for the purposes of further inyestj
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Specific Hypotheses Feqarding the
Problem Statement

The main problem statement required the examination ot nine
sub-problems. The nature of an oxp{oratnry stugdy, resulting in suppos-
edly heuristic conclusions, sungested that. as C result of the examina-
tion of these sub-protiems, some hypotheses could be gene;ated'that
might be suitable for testing by further investigation, Although for
heuristic purposes these hypotheses may be stated as though referring
to project leaders in qeneral,“ould be rg-emphasized that the
study observations upon which the hypotheses are based were not conclus-
ive or extrapolative past the particular group of respondents used in
this study. Furthermore, some observations vere based upon marginal
evidence while others were based upon substantive evidence. It is in
this light that generated hypotheses should be viewed.‘ Therefore,
based upon the answers to the sub-problems, the following hypotheses,
suitable for testing by further investigation, were proposed.

sub-problem #1. Sub-problem #1 asked vhether project leaders

vere developmentally ethnocentric or developmentally unethnocentric.

Hypothesis #1: Project leaders on C.I1.D.A. sponsored develop-
ment projects are more supportive of the dominant perspectives
of the causes and solutions of development/underdevelopment
than the liberation perspectives of the causes and solutions
of development /underdevelopment .

Sub-problem #2. Suﬁ-problem #2 asked what degree of position

pover wvas exercised by prdject leaders. /f(

Hypothesis #2: Project leaders on C.I1.D.A. sponsored develop-
ment projects exercise a high degree of position pover in
relations wvith host nationals on their projects.

Sub-problem #3, Sub-broblem\#3 asked how leaders perceived

[

the effectiveness of their projects.
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Hypothesis #3(a): Project leaders on C.1.D.A. sponsored
development projects perceive their projects to be most
effective in terms of the process effectiveness indicators:
adaptability and flexibility.

Hypothesis #3(b): Project leaders on C.I1.D.A. sponsored
development projects perceive their pro - cts to be least
effective in terms of the liberation eftectiveness indicators:
productivity of side effects and inducement of people change.

Hypothesis #3(c): Project leaders on C.I1.D.A. sponsored
development projects perceive the overall effectiveness of
their projects primarily in terms of the dominant effect-
lveness indicators: productivity of initial goals and
inducement of institutional change.

Sub—pfoblem #4. Sub-problem #4 asked what the relationship

vas betweer project leader developmental ethnocentricity and project

leader position pover.

Hypothesis #4. Project leaders on C.I1.D.A. sponsored develop-
ment projects who support the dominant perspective of the
causes and solutions of development/underdevelopment exercise
a higher degree of position power in relations with host
nationals than do project leaflers who support the liberation
perspective. "

Sub-problem #5. Sub-problem #5 asked what the relationship

vas between project leader developmental ethnocentricity and project
leader perceptions of the effectiveness of their project.
Hypothesis #5: There is no relationship between C.I.D.A.
project leaders' support for one or the other of the dominant
or liberation perspectives of development/underdevelopment and

their perceptions of the effectiveness of their project.

Sub-problem #6. Sub-problem #6 asked what the relationship

vas between projecf leader position powver and perceptions of the indi-
cators of development project effectiveness.

Hypothesis #6(a): Project leaders on C.I.D.A. sponsored
development projects who exercise a high degree of position
pover in relation to host nationals working on their project
also perceive their projects to be productive with regards to
the side effects generated by the project's operation and also
perceive their projects to be a flexible operation.
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Hypothesis #6(b): There is no relationship between the Jdegree
of posity pover exercised by C.1.D.A, project leaders and
their pti bf the effectiveness of their projects in
terms of t ing effectiveness indicators: productivity
of initij g adaptability, institutional change, and

sub-problem #7. Sub-problem #7 asked what the relationship was

between the intoraétion of project leader developmental ethnocentricity

and position powef, and perceptions of development project effectiveness.

Hypothesis #7(a): When project leaders on C.I1.D.A. sponsored
development projects are either developmentally unethnocentric
but exercise a high degree of position power, or are develop-
mentally ethnocentric but exercise a low degree of position
pover, the degree of position power exercised is more active

in influencing their perceptions of the quantity of side effects
generated by their project's gperation. -

Hypothesis #7(b): When project leaders on C.1.D.A. sponsored
development projects are either developmentally unet&gocentric
but exercise a high degree of position power, or developmen-
tally ethnocentric and exercise a low position power, develop-
mental ethnocentricity is more active in influencing their
perceptions of the overall effectiveness of their projects.

Sub-problem #8. Sub-problem #8 asked what the relationships

vere among the six selected indicators of development project effective-~

' ness.

Y
p

vere among the selected cdntextual variables and the research variables.

~

[
Hypothesis #8(a): Project leaders fgr C.I1.D.A. sponsored
development projects require their projects to be effective
in both the inducement of people change and the productivity
of initial goals in order to be considered effective vith
regards to the other effectiveness indicators.

Hypothesis #8(b): Project leaders for C.I.D.A. sponsored
development projects require their projects to be effective

in terms of the two process effectiveness indicators (adapt-
ability and flexibility) in order to be considered effective

in terms of the productivity variables, inducement of instit(- .
tional change and productivity of initial goals. ‘

. oub-problem #9. qu-problem #9 asked what the relationships-

/

Hypothes;s #9(a): O0Older C.I.D.A. project leaders are more



182

supportive of the dominant perspective of the causes and solu—

tions of dovclopment/underdovelopmont A . jékﬁ‘ N
N
Hypothesis #9(b): Older C.I.D.A. project leaders.exeptise QQY

higher position power in pelations with hb‘t ﬂatlﬁndls working -

thel ots, ‘
on their projects N oA

Hypothesis #9(c): e longer C.1.D.A. prﬁject loﬁdpr “are on
assignment overseas/on a dewslopment prOJect the more insti-
tutional change th( perceive the operation of their projects
to 1nduce.

The Study Purpose and the
Line of Reasoning

The line of reasoning that led to th formulation of this study
also implied certain expectations with regards to the relationships among

A]

the research variables. First, the line of reasoning led to the expect-
‘ation that some relationships existed among thé‘research variables.
This expectation Yed to tﬂe statement of the purposerf the,study:
" the examination of_the relationship among selected indicators ofidevel~
opment project éf?ectiveness, selected characterisfics of the develop-
ment project, and selected contextual variables, in dxder to suggest how
manipulation of these characteristics might influence development
project effectiveness. However, the absence of relationships between
the effectiveness variable and the other identified research and con-
textual variables meant that very little could be concluded with regérds
to the improvement_of development project effectiveness.

Second, the line of reasoning led to certain expectations with
regards to the nature of relationships among the research variables.
The study observat;ons did not wholly support these expectations.

Alfhough some relationships were identified, only the tentative relation-

ship between developmental ethnocentricity and position poyer supported

~
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the expectations sugrs ..od by the line of reasoning. Both the failure
to meet in any substantial way, the major purpose of this gstudy and
Ahe absence of expected relationships, could sngqésf a weak foundation

for this line of reasoning. °‘That is, faully logical reasoning may have
led to the 1dentification of the research variables used in this studyl
This would imply, however, that a concern for divergent perspectives of

-

the caﬁses and solutions of deQelobmvnt/underdevelopment and fhe opera-—
S
tional impact of these divergent pefspectiUes was not warranted. This -
researcher did not accept this conclusion, It was this ﬁ?searchér's
tpinion that the weakness of this study did not rest with the logigal
reasoning behind thg study but Qith the 1nstrumentation and concEmitant
data gathering procedures used to 1nvestigate this line of r@asohing.
In addition, the abﬁknée of significant rdlationst :ps may have been
due more to the effects of extraneous variables (related to the project's
operation) that were beyond the control of the project leader, rather
than due to the fact that no relationships existed in reality.
K .
IMPLICAT NS © R PRACTICE

Implicatioas for practice based upon this'study are presented in
two sections: (1) the practical implications of the :velopment ofvthe
theoretical concept of developmentalVethn?centrism and (2) the practical

N .

implications of the observed results of the study.

™ .
Developmental Ethnocentrism

Developmental -ethnocentrism was conceptualized for the purposes
of this study as the degree of support for one of the divergent per-

»

spectives of the causes and solutions of development /underdevelopment,

s
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The practical implications of an individual or nation supporting one

of the liberation or the dominant development paradigms were outlined
«

in detail i1 the development of the instrument used to measure the

concept of devé]Upmental ethnocentricity as 1t was defined for the

. - " :
purposes of this study. However, an explication of the concept of
developmental ethnocontricity,‘cunsjdeﬁed in more general terms, may
have some further impllc;tions for practice outside of the specific
realm'bf third vorld develupment/underdeve lopment.,
| The tenets of the divergé t (liberation-dominant) deve}g&ment
paraaigms suggested polar positions with regards to the questjoﬁJof
development in the third world coefitext, That is, the liberation and
dominant faradigms represented opposing stances with regards to not
only the fauées and solutions of underdevelopment but also the nature
of the development process itself. In this regard, there is growing

Y

evidence that the concerns of devglopment‘are not strictly confined

to the third wérld context. Confl;;ts are bECOming evident between
individuals or groups who have opposing views of the nature of the
development process as it occurs within the so~calléd devéloped nstiong
themselves. There .are numerous examples of these conflicts of which
the following are only representative: (i) The Baker Lake, N,W.T.,
Inuit questioning and opposing the uncontrolled mineral explorations
on their traditional hunting grounds, (ii) a municipality opposingand

questioning the construction of a new féctory in its district, (iii)

wvilderness preservationists opposing and questioning the development

- of regreational Facilities.in the Rocky Mountain foothills, (iv) out-

N\
lyiﬁg counties and districts opposing and question}ng annexation bidg
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by the City of [d%untpn.

. In all of the above examples there exist tw% polar positions:
(i) those who are proposing to 1mplement a I%volopmc&t scheme and (i1)
those vho are opposing either the deﬁzjopmvht SChPmJ’itSle or the torm
and manner 1n wvhich the development process is to occur. In all cases,
the concept of developmental ethnocemtricity could be defined in terms

of support for the tenets of one or the other of the polar positions

,

g*\mgth regards ta the particular development process pruposed. further-

/

~ of ecodevelopment, might aésume‘the management strategies of '"Management —

more, a definite linkage can be observed between the liberation-dominant

-~

dichotomy and the conflicts over development concerns that re becoming

more gvigeht withinﬂcountries like Canadua That 1s, the basis of devel-
opment bsnflicté aépéars to be between tt« ¢ oncern for industrial/
eponomic devélépment and the concern for the eff;cts of development
upon people. Therefore, as with the liberat ion-dominarit dichotomy, at
issue are the"opposing forces of economic and people development.

;Therefore, as the concept of developmental ethnocentrism was o

7 -
s

applied to,ghe cuonsideration of the development project in the context 7
of third world deveiopment, 60 may the concept of developmental ethno-

centricity be applied to domestic development issues in Canada. For .

.

exaﬁplé,réé wvas suggested in the theoretﬁcal framework of this study,

the developmental ethnocentricity of individuals or groups involved in

the development process may have some effect upon the operation and

result of the deQélopment-prooess. For instance, Chevalier and Burns ;

’

(1978) suggested that polar development positions regarding the concerns [

\
N

by Dﬁjectivegﬁ'and "Management by Interests," respectively.

.
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Although 1t was past the scope of this study to explore in

detarl the importance of this expanded concept of developmental ethno-

<
centricity, an important implicatior, of tmis study lies in the possibil-
1ties of exploring the applicat ion of the concept of developmental
ethnocentricity to Canada's domestic development conf'icls, ’

Vv

Study Results:  Implications for
the Development Project

It was emphasized in this study that the resulté should not be
vieved as extrapolative past fhe particular group of respondents used
in this study. However, the possibility existed (although it was not
\\Hulf'assumcd) that project leaders used as regpondents in this study were
representative of C.1.D.A, project ieaders 1n qgeneral.

Given this possibility, the results of this study could suggest
a numger of implications for practice with regards to project leaders of
C.1.D.A. sponsored develobment projects. Paul Gerin-Lajoie, President
of C.I1.D.A. (1976:16) pointed out that Canada must recognize that the

“\\\‘third world

\ vants better prices for "neir p oducts and easier access to

vorld markets, a voice 1- ref-:rr_rig the international monetar:

system, permanent contro. >r ‘elr own material resources. .
That is, Canada must recognize t -hird world demands for new terms of
trade and aid implicik in the liberation development paradigm. The
following iﬁplications of the study results vere presented 1n the
context of Canada's apparent desire to recognize the liberation perspec-
tive of development, (although recent statements jssued through Canada's
Department of External Affai%% imply that this is not the case).

(1) The C.I.D.A. project leaders examined in this study ™

appeared to be more supportive of the dominant perspective of dev
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nent. Iherefore, if C.1.0.A, is concerned about the third world per-
. spective, efforts should be made to sensitize their project leaders to

the liberation perspectives of the causes and solutions of development /

undvrjbvolopment. .
\

\ (2) The C.1.D.A, project Ieaders examined in this study appeared
to ex!*cjée a high deqree of positign powver in relation to host nationals
workin% on tﬁair projectg If C.1. DKA 1s concerned about the libera-
tlon viev of the powcrl?§sness of third world peoples in relation gp
‘ %hc first world, more efforts should be made to employ, as prOJecV'
leadcrs, individuals who are more like}y to exercise a lowv degree of
position poﬁer. The results of this study also indicated that devefbp-
mentally ethnocentric profect leaders exercised tne highest degree of
position ﬁower. Thereforey serisitizing prospective project leaders to
the third world development demands may decrease the level of position
pover these individuals would exercise in relations with host nationals

on their projects.

(3) The C.I.D.A. project leaders examined in this study

. e

"
appeared to perceive their projects as successful in the dominant

effectiveness concerns of productivity of initiai.goals and inducement
of institutional change. In addition, they perceived the overall
.éffectiveness of their projects-primarily in terms of these two dominant
effectiveness indicators. ‘Therefore, if C,I.D.A. is concgrned with
either the operation of the development project in terms of its adapt-
ability or flexibility or the effectiveness of the development pro ject
in terms of fhe liberation concerns of the quantity of side effects

and the inducement of people change, efforts should be made to make

their project leaders aware of these effectiveness concerns. Concomi-
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tantly, proposals for the evaluation of | D.A. development projects
should 1nvolve not only the consideration of the usual productivity
criteria, but consider also the operation of the project and the
Tiberation concerns for project side effects and people change as
necessary evaluation criteria.

(5) 1t was observed in this study that the older project
leaders were mbre developmentally ethnocentric and exercised a higher
degree of position power. In addition, project leaders with more formal
education Qere less ethnocentric and exercised a lower degree of position
pover in relations with host nationals. Tﬂerefore, if C.1.D.A. 1is
concerned with lowering both the developmental ettnmocentricity of their
prdject leaders and the position power they exercise in relations with
host nationals, efforts should be made to utiiize young project

—. N

leaders who have acquired a high degree of formal education.

i

Conclusion. In general, it was concluded that if C.I.D.A. is

serious about recognizing the third world or liberation development

perspective thi? it is imperative that C.I1.D.A. personnel develop a \

method to "sensitize" their project leaders to the liberation perspect-

ives Sf the causes and solutions of development/underdevelopment.
i
C
1
SUGGESTIONS €QR FURTHER RESEARCH

- :

The exploratory nature of this study has given rise to a longc
list of suggestions for further research. For instance, it has been
emphasized that any of the conclusions stated as a result of the study

observations were to be considered as heuristic conclusions and thus

e considered as guides for further investigation. 1In addition, the
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following information relevant for the consideration of‘further‘resoarch
vas previously presented in this chapter:
(1) Based upon the research observativns, a number of hypoth-

eses wvere presented that could be suitable for testing by further inves-

tigation. . ‘ ‘ |
(2) Suggestions were made with regards to the future use of "
the questionnaire instruments developed for the purposes of this study.
(3)| The application of the concept of developmental ethnocen-
trism to the context of Canada's domestic develepment concerns was
examined and suggesged as an 1implication of this study worthy qf further
consideration.
Therefore, in addition to the previously hentioned topics, the

following are some suggestions for further research,

Developmental ethnocentrism., This study examined the develop-

mental ethnocentricity of C.I.D.Ai’B;ngect leaders and“ettempted to
explore the relationships between fhe developmental ethnocentricity and
other identified research variables cencerned wvith C.I.D.A. development
projects; It was concluded that with some minor rekinement, the instru-
ment uged in this study could be a useful measure of an individual's
orientation towards development. It would be a most useful exercise

to use the instrumenﬁ developed in this study to compare the develop-
mental ethnocentricity of various groups involved in international
development work. Fer example, it would be most interesting (as well
as useful in providing further operational testing of the instrument)
to use this instrumeq} to compare the developmental ethnocentriEity of
€.1.0.A.'s co-operants to the developmental ethnoeentricity of B.D.D,

(British Development Division) co-operants, A.I.D. (Agency for Inter-

~~
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national Development) co-operants, or the vo-operants of any of the
other major intornétional aid agencies. Another comparison might be
made between the”dovelopmental ethnocentricity of C.I1.D.A. and A.I.D.
co-operapts, and the field personnel for C.U.S5.0. (Canadian University
Service UOverseas) and Peace‘rgips.

With reqards to any future attempts to relate developmental
ethnocentricity to other rescarch variables concerned with tbg develop-"v
ment project, the findings of this studyvsupport the suggestion that
‘caution be exercised in selecting variables that have more than a passing
chance of being cauéélly related to developmental ethnocentricify: Aé
Perro@ (l977:96)'pointéd out, in any attempt to méke‘a causal relation-
ship between variables, ". . . the variables had better be pretty
closely linked."  In any attempt to replicate thislparticUlar study, it
should be 5ept in mind that no evidence was observed that suggested the

research variables were closely lYinked.

Positipn power. For the purposes of this study, pqsition pover

e

vas qonsidered as a possible lipk between a project leigé}'s develop-
mental ethnocentricity and his perception of the effngiveness of bis
project. Although some evidence of this link was observed, the relative
ingensitivity of the instrument deuelbped to d%stinguish betwveen the
deqgrees of position power exercised by project leaders posed some limi-
tations. The nature of the pésition pover instrument was such that it
could only be validly used with individuals performing some leadership
role. This limited use pgtential for both the instrument and the concept
resfricted the scope oﬁ any suggestions for further research. Hoﬁever,
the concept of position power is worthy of consideration in any further

explorations of the relationship between developmental ethnocentricity
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and other selected aspects of the development project.

Development project effectiveness. For the purposes of this
study, six indicafors of development project effectiveness were derived
from research and theory, and erm the perspéctives of the divergent
develépment paradigms. This was considered an attempt to provide an
overall measure of the effectiveness of the development project. In
viev of the results of this study, it can be suggested that the area
of development project effectiveness could be a very fruitful research
areg. [lore research is necessary to determine what.factors contribute
to 7;e effectiveness of a development project and, therefore, determiﬁe
suit evaluation criteria for the development project. One approach
to research on development project effectiveness could be to examine
in detail the project evaluation techniques presently used by the major \
international aid agencies. These observations of reality could be comi/
pared to a -normative model of effectiveness such as the one developed
fof this study. Another approach might be to replicate Hirschman's
(l9éi} case study approach to discover wvhat it is that separates success-
ful .development projécts from unsuccessful development projects. Also,
during the literature search of this study, it was discovered that there
vere a large number of existing csse studies of iﬁdividual development
projects. These case studies vere usually;concerned wvith a particular
project area (e.g., family planning) and were done under the auspices
of a particular'aid agency (e.g., W.H.0.). Howvever, a meta approach
vhereby a large'numbef of these case study reéorts vere analyzéé, might

prove illuminating regarding the effectiveness of development projects.

At any rate, there is room for considerably more research of any kind
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into development project effectiveness and the evaluation of foreign

aid sponsored development projects in general.

Develqpmpn@:g{?lpcts in gﬁheral. As stated previously, there“
is a definite Qacunae df research into foreign aid sponsored develop-
ment projects in general. This study attempted to consider the develop-
ment project in general, and not restrict the research to a particular
project type, though the exploration was restricted to a specific aid
agency. It has already been mentioned that this general approach may
have been self-defeating, in that the general approach necessitated .
general questionnaire items that may have decreased the instrumentation
sensitivity. However, this researcher believes that, in the long term, it
is resecarch regarding development projects in general that is needed,
 though 1t may prove more fruitful in the short term to work from the
specitic to the general.

Therefore, in future a£tempts to research the operation, manage-
ment, effectiveness, etc. of the develapment project, the scope of the
research couis .e more tightly delineated than was done for this study.
Specifically, the research might prove more fruitful if limited tao a
barticulsr project typc o education, agriculture, avionics, commun-

ity health.

Keeping éhis ir e seful approach might be a meta analysis:
of existing individual cac+ 5 1n a partic 'ar area. A number of
case studies of individuzal p e ~onc ned wit, & specific subject
area and from the perspecti.= z 4 aid agency were found in the

‘process of doing the literature . .o far this stuc . It would be

expected that inquiries directec at spec.fic international aid agencies

would uncover copious quantities of such case st “Jies. Perhaps, collect-
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ively, these case studies would provide usefel insights into selected
agpects of the development project.

Conclusion. As a possible research aree the foreign aid spon-
sored development project is an open arena. Although undoubtedly
there is room for further individual case studies of specific projects

ﬁgbe researcher believes that research

sponsored by a specific a
emphasis should be place upon an exéminetion of developmenf{projects
in a more general seese This study represented a seminal attempt at
an empirical approach to exploring the relationshipe between selected
aspects of the development project in general, and if it servéd no other
purpose, the study did expose the difficulties faé@ng a researcher in
attempting such a study. Previously in this section, a meta analysis .
of e;\btlng case studies approach vas identified ag another way to
examine ¥n a more general sense the characteristics of the developﬁent
project. : ~; |

Hovever, whatever the approach used, priority should be ggven
to the kind of reseafeh that will provide information useful in gener-

' ating a comprehensive description of the operation, management and

evaluation of the foreign aid sponsored development project.
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THE UNIVERSITY OF ALBERTA
EDMONTON, CANADA
Tea 2G¥

FACULTY OF EDUCATION
DEPARTMENT OF EDUCATIONAL
ADMINISTRATION

A

Dear Returned C.I.D.A;. Co-operant:
A

You have been randomly selected from a larger
population of C.I.D.A. o-operants who have returned from
Overseas assignment to assist me in research for my Ph.D.
thesis.

. I would prefer not to go into detail at this time
about the specific purposes of the research. As will be-
come obvious from the enclosed questionnaire, the research
variables are concerned with aspects of the development -
project itself, the area of development and the co-cperant.
As a returned C.I.D.A. co-operant myself, I feel that the .
information you will help me obtain will have some future

pragmatic value. S |
The enclosed questionnaire should only take about)
fifteen minutes of your time to complete. ALL RESPONSES

WILL BE STRICTLY ANONYMOUS. An addressed, stamped envelope

is provided for your convenience.

It would be greatly appreciated if ydu could
complete this questionnaire and send it back to me as soon
as possible. -

~ Those of you who would like further information with
regards to the study I am undertaking, please feel free to
enclose a note with the returned questionnaire. I would be
most willing to supply you with both details of the study
and the research results.

Thank you very much for your assistance.

Yourg, truly, 2;4/4?
DGM:cg David G. Marshall
Encl.



PART 1 PERSONAL DATA

COMPLETE EACﬁme THE FOLLOWING BY CHECKING OR FIL-
LING IN THE MOST APPROPRIATB RESPONSE.

ALL INFORMATION WILL BE TREATED CONFIDENTIALLY
1. Sex: Male Female
2. Age as of last birthday:

years.

3. Highest level of education achieved (as of September,
1979) was:

4. On how many aid projects have you been a co-operant?

b

projects

é
5. How long were you overseas on your most recent C.I. D A,

assignment? (of over six months)
years

e p——

6. How many otﬁer C.I.D.A. co-operants worked (on this most
recent assignment) with you?

Canadians

7. How many host nationals worked full time (on thls .most
recent assignment) with you?

Host nationals

8. Were you assigned a host national counterpart? v
Yes. -No
G—— S —— —

9; What was your job title?
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10,11

12,13

14 .

15




10.

11.

12.

o

Were you considered the project "team leader"

or
"project co-ordinator"

? (or co-leader or co-ordinator).

Yes

No

Briefly describe the nature of the w

ork done by the
project.

U

In what country was your assignment?

e~
~——
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PART 11 THE DEVELOPMENT PROJECT

BASED UPON YOUR PERCEPTIONS OF THE MOST RECENT C.I.D.A.
PROJECT YOU WORKED ON, PLEASE RESPOND TO THE FOLLOWING
QUESTIONS.

CIRCLE THE NUMBL ™ THAT CORRESPONDS TO THE MOST APPRO- -

. PRIATE RESPONSE.

Implied in the existence of any development project is
the expectation Of some product as an end result. This
may take the form of a "product," a "service" or perhaps
a "process." These production expectations are,usually
stated in terms of the initial goals of a project.

Think about the stated INITIAL GOALS of your project.

IN TERMS OF THE PRODUCTIVITY OF THESE.GOALS:

1. How much would you say the prbject produced?

Very High

Low Pairly Low |Neither High High
"Productivity |Productivity| Nor Low Productivity|Productivity
1. 2 3 4 5

t

2. How would you assess the quality of the proaucts or
-~ services produced? -

- Low Not Too Good Fair Good Excellent
Quality Quality Quality | Quality Quality
1 2 3 4 5

3. . . Did your project get maximum output from the resources
. {money, people, time, equipment, etc.) that were avail-~

able? In other words, how efficient was the project?
Inefficient Not Very Fairly | Quite | Extremely
1 2 3 4 5
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o

From time to time products result from the operation of a
project that werenot considered in the listin§ of the goals
of the project. These could be considered as unanticipated
side effects and may or may not be considered beneficial.
These side effects can take many forms: attitudes, a new
product, administrative procedures, employment, etc.

3

) 3
IN TERMS OF THE PRODUCTIVITY OF !THESE SIDE EFFECTS:

What quantity of side effects would you say were produced?

Neither High
None Fairly Low Nor Low

1 2 3 4 5

High . Very High

(IF YOU CIRCLED 'l' ABOVE, SKIP TO QUESTION 7)

How good a job did you and the other project members
do in accommodating these side effects into the
project's operation? -

Not Too Good Excellent
Poor Job A Job Fair .Job | Good Job | * Job
1 2 , 3 4 5

" How would you assess the quality of these side effects?
Not Not Too Fairly Very
Beneficial |Beneficial |Beneficial|Beneficial [Beneficial
1 2 3 7 4 5

Think now about the operation or implementation of your
project. -

7.

How good a job did you and the people on your project
do in preventing or minimizing the effects of problems
that come up in the course of the project's operation?

Poor Job|Not Very‘Gooleair|Very Good |Excellent Job
1 2 3 4 5
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8. The development praoject by nature exists in a unique
socio-cultural, ec nomic, and political environment.
With regards to proje#® planning and implementatiort how

¢ necess~ry was it for you and other project members to 4

consider ghis environment?
* o~
No Very Very Much
Consideration Little Sone A Lot | Consideration
1 2 3 4 5
N
9. From time to time, new ways are found to do the work on

a project. How good a job did project members do in
keeping up with those changes that could have a direct
effect upon the ways in which they did their jobs?

\ )

\\\4// Not Too i U 3
Poor Job Good Fair Good Exéellent
1 .2 3 C 4 5

- : §
10. What proportion of the project members readily raccepted
and adjusted to changes when they were made?

Much Less | Less Than | Greater Than | Much Greater “
Than Half Half Half Than Half | All
1 2 3 4 5.

!

11. From time to time emergencies arise such as a local
government change, a funds reduction, major equlpment
problems, work running behind schedule, resignations
of project members and so on. How would you rate the'
pecple in your department when i¥ comes to coping v.uthfS

A these kinds of situations? -

' Not Verg’,
Poor Wells Feii\’ G
1 .2 3

Implicit in the development project is the expectation
that some kind of broader societal change will result from
the project's implementation. Change ~n genérally be
induced in institutions (buildings. roads; processes,
administrative procedures technlques, etc.) or induced in
people (attitudes, beliefs, awareness, etc.)

- . a

4

12. Assess the-amount of institutional (buﬂldings,~roads,
processes, administrative procedures, techniques, etc.)
changes that you perceive your project to have induced.
Very A Very Large
Little , Little Some A Lot Amount

1 2 - 3 i 4 5

<
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13.

14.

15,

o

Assess the amount of people .attitudes, beliefs, aware-
ness, etc.) change that 4 erceive your project to
have induced, not only in . .ject members, but in the
general society as well.

Very A Very Large
Little Little Some A Lot Amount
1 2 ' 3 4 5

How permanent would you estimate any induced changes
to be?

-

Not At All | Fairly Very
Permanedt Temporary |Permanent Permanent | Permanent
1 2 . 3 4 5

In general, how would you rate the overall effective-
ness of your project?

Very Low | Quite Low | Average | Quite High | Very High
1l 2 3 4 5
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PART

IT1 DEVELOPMENT

d
PLEASE INDICATE YOUR “LEVEL OF SUPPORT FOR/OPPOSITION

WITH

THE FOLLOWING STATEMENTS,

IF NONE OF THE RESPONSE CHOICES IS APPROPRIATE,
PLEASE CIRCLE THE NUMBER THAT IS CLOSEST TO THE
DESIRED RESPONSTE.

1. Internal (soc1al, political, economic, psychological)
deficiencies in developlng nations are the real sources
of -underdevelopment,

Strong [Moderate| Slight Slight | Moderate Strong
Support| Support (Support|Opposition Opposition|Opposition
1 2 3 4 5 6

2. Administrative deficiencies and inefficiencies in
developing nations can be best overcome:by the transfer
to developing nations of western organizational models
and administrative practices.

Strong |[Moderate| Slight Slight Moderate Strong
Support| Support [Support|Opposition|Opposition|Opposition
1 2 3 4 5 . 6

3. Ecoanlc growth in developing nations depends primarily
upon the infusions of foreign capital for the purpose
of bu1ld1ng a strong entrepreneurial class.

'~ Strong Moderate Slight Slight Moderate Strong
Support| Support |Support|Opposition|Opposition|Opposition
1 2 37 ] 5 6

4, In supplying aid to underdeveloped countries the best
procedure is to send necessary and suitable materials
plus Canadian personnel to oversee the use of these
materials. .

Strong |Moderate} Slight Slight Moderate Strong
Support| Support |Support |Opposition|Opposition|Opposition
1 2 3 4 5 6
;-
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10.

- Support

s

In supplying aid to under:: veloped countries the best
pProcedure is to supply m¢ , and let the recipient
country use the Canadian aid dollars as they see fit,

Slight Slight
Support |Opposition

Moderate
Opposition

Strong
Opposition

Strong (Moderate
Support| Support

1 2 3 4 5 6

Redistribution of income to all levels of society
(i.e. take from the rich - give to the poor) is a
necessary criterion for third world development.

Slight
Opposition

Moderate
Opposition

Strong |
Opposition

Strong |Moderate| Slight
Support| Support Support

1 2 3 4 5 6

Although nogtperfect by any means, the standards of .
living/lifestyles in developed countries are worthy of /
emulating and could ‘be considered as something for
underdeveloped nations to strive for.

Strong |Moderate| Slight Slight Moderate Strong
Support| Support [Support Opposition|Opposition Opposition
1 2 ' 3 4 5 , 6

It seems only appropriate that Canadian tax dollars
given as foreign aid to a developing -nation should be
spent back 'in Canada, providing a boost to Canadian
export industry and therefore reducing unemployment.,

Strong Moderate Sliéht Slight Moderate Strong -
Support | Support |Support Opposition|Opposition Opposition
"1 2 3 4 5~ “ 6

-

The, present relationship (i.e. terms of aid and trade)
between developin jons and developed nations keeps
the developing world in a continual state of' dependency
and therefore this relationship is a major cause of
underdevelopment.

Moderate

Strong |Moderate| Slight Slight Strong
. Support| Support [Support Opposition|Opposition Opposition
S
v 1 & 2 3 4 5 6

Developed nations models. of organization, and”theit
theories and practices of administration are just not
suitable for application in the developing context.

Moderate| Slight Slight Moderate

Strong
Support |[Support Opposition|Opposition Opposition

1 2 - 3 . 4 s 6

Strong
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11.

12.

Present trade barriers (i.e. import duties and quotas)
imposed by Canada and other developed nations to
protect home industriesh are major obstacles that must
be removed before third “world development can occur.

Strong [Moderate| Slight Slight Moderate Strong
Support| Support [Support|{Opposition Opposition|Opposition
!
1 2 3 4 5 6

Developing nations should take charge of their own
development process and never let outsiders impose
development plans based upon development experiences
previously successful in the first world. '

Slight Slight
Suppor t {Opposition

1 2 3 4 5 6

Moderate
Opposition

Strong
Opposition

Moderate
Support

Strong
Support
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PART 1V THE CO-OPERANT

PLEASE RESPOND TO EACH OF THE STATEMENTS PRESENTED
BELOW WITH REGARDS TO YOUR SITUATION ON THE MOST
- RECENT C.I.D.A. PROJECT YOU WERE INVOLVED IN.

CIRCLE THE APPROPRIATE NUMBER

You recommended "punishments and rewards" with regards
to host nationals who worked on the project.

Never | .Rarely Occasionally | Regularly

1 2 3 4

You "punished or rewarded" host national project members
on your own accord.
Never Rarely Occasionally | "Regularly

1 2 . 3 . 4

3

You made recommendations that could have some effect
upon promotion(dr _demotion of host national project

members. . : ¢
Never | Rarely Oecasionally | Regularly
1 2 * 3 4

[
[}

You told or directed host national project members what
to do or say. -

Never | Rarely Occasionally Regularly
1 2 3 4

]

-

You were expected to and attempted to motivate host

national project members.

Never [ Rarely | Occasiomally Regularly
1 2 3 . 4

’

You were expected to and attempted to supervise and
evaluate or correct host national project members' work.

Never | Rarely | Occasionally | “Regularly
1 2 3 4
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7.

10.

11.

©12.

«» It was important to you that your opinion was accorded

considerable respect and was given appropriate atten-
tion by host national project members.

Never | Ra |  Occasionally kegularly

1 2 3 4

Due to your special status, you would imagine that
compliments from you were appreciated more than com-
pliments from host national project members.

Never Rarely | Occasionally | Regularly .

1 2 3 4
Because of your special 'knowledge or informati (aﬁd
project members lack of it), you were the mo le

to make decisions as to how tasks were to be dgffe or
how the group was to proceed. )

Never Rarely Occasionally Reqularly

1 - 2 3 4

Since you knew your own work as well as the host national
project members' jobs, in the interests of expediting
the work, you finished project tasks yourself.

Never " Rarely Occasionally - | Regularly

1 2 3 4

You volunteered advice to host national project members
in matters unrelated to the area of your special know-
ledge or expertise.

Never | Rarely | Occasionally - Regularly
1 2 3 4

As a consequence of experience, skills, etc. acquired
during the project's operation, host national project
members (or member) were capable of replacing you in

assuming responsibility for the leadership of some or
all aspects of the project's operation.

Never | 'Rarely | Occasionally | Regularly ¢

1 2 i ¢ 3 : 4
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Effectiveness Instrument: Varimax Rotated Factor
Matrix - Four Factor Solution as Suggested

by Eigenvalues

Item Factor 1 Factor 2 Factor 3 Factor 4
Item 1 0.62020 ~0.02707 1 0.11463 0.19686
Item 2 0.41031 0.13088 0.47442 0.12053
Item 3 0.61077 10.15721 0.5 's 0.08505
Item 4 ] 0.16132 . 0.75403 0.22416 - 0.02831
Item 5 0.09105 0.64049 0.17681 0.38263
Item 6 0.08311 0.54063 0.37071 0.23402
Item 7 0.21068 0.29829 0.11191 0.54373
Item 8 #0.05557 - -0.03377 0.17888 -0.43353
Item 9 0.16825~"  0.20579 0.46936 0.43060
Item 10 ~0.00484  -=0.00367 0.42425 0.73371
Item 11 .  0.09155 0.19186 . 0.64725  -0.02217
‘Itemy 12 0.42500 0.34909 -0.76683  =-0.01939
Item 13 o.3i§95 ‘0.31829 0.52647 0.05489
Item 14 0.58526 0.13029 0.34174  -0.21796

Item 15 0.83742 0.16610 0.04362 0.25238
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APPENDIX C

‘Distribution of Scores: Developmental Ethnocentricity, Position Pover,

Productivity-Initial Goal?and Adaptability Variables
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Distribution of Scores:

Developmental Ethnocentricity

24

1

Score!

aaaaaaaaaaaaaaaaaaaaaa

\

54

Total

hp—

A——

'Scores reported as means.
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Distribution of Scoures: Position Power

N = 54

Score'! N
1.5 2
1.9 1
- 2.0 3
2.2 P 3
2.3 . 3
2.4 2
2.5 1
2.6 1
2.7 6
2.8 6
2.9 \ 7
3.0 < ~ 7
301 4
3.2 4
3'3 2
3.5 1
3.6 9 1
o Total 54

'Scores reported as means.
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Distribution of Scores: Adaptability

N = 53
Score! ‘ N
2.8 8 2
3 , 1
3.3 6
3.6 9
3.8 9
4.0 ‘ 7
4.3 / 11
4.6 / 5
4.8 / 2
5.0 - 1
/
Total 53
mm——*—-———m———m e

!Scores reported as means.

Distribution of Scores: Productivity-Initial Goals

N =253

Score! ' "N

L L ] L] - - - * - - .q
ONVWONWONUWIND
v \n

WV BB W WG NN s

Total 53

!Scores reported as means.



APPENDIX D

L 4

~)

Correspondence

226



227

é THE UNIVERSITY OF ALBERTA

K L)
g a

Department of Educational Administration .
EDMONTON. ALBERTA. CANADA T6G 2GS TELEPHONE 432.5241

Chére Madume ou cher Monsieur,

-

Malheureusement, falite de temps et d'argent, aussi 3 cause du trés petit R
‘ nombre d¥ répondants vivant au Québec, il ne nous a pas été possible de .
: traduire en frangais le questionnaire ci-inclus. \\

- K

-Cependant, ne wveulant pas exclure tous les correspondants québecois possible,
je me suis permis de vous envoyer tout de méme notre questionnaire en anglais,

, espérent malgré tout que vous voudrez bien y répondre.. o

.: ’ . : R O
I Si cela'ne vous est pas possible, je m'excuse de vous avoir ennuyé et ong}ﬁ

- ' prie de bien vouloir me retourner le questionnaire en indiquant que vous ¥°°

préférez ne pas participer d une enquéte présentée uniquement en anglais.-

"Je vous remercie de l'attention que yous porterez 3 ma requéte et vous prie
d'accepter mes sentiments les plus distinqués.

Dear Sir/Madam:

)

L ot Due to time and financial constraints as well as the
small number of re~pondents living in Quebec it was not considered

feasible to translate the questionnaire into French. However,

s

N ) ' ' rathét :h;n exclude all possible Quebec respondents .from the study
. =]
. ~ I am sending you the questionnaire in English on the chance that
. fj. P you might respond to an English oniy queationnairef If this is

" . pot posgible,.1 apologize for 1nconv§n1ené;dg you and requeﬁt that
.yoh return the questionngire to me indiecatifig that you prefer not

. . ~ to respond in English. ) N T e

Tbink.you for your assistance. S ' 1

e° a T . ‘ L . . é 2 e
’ .e» . . .

: - o S - e : L .t . - '

R S e

e ' . . x. E
© rd . . . . i
. ) . . . & .
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THE UNIVERSITY OF ALBERTA

Department of Educational Administration
EDMONTON, ALBERTA, CANADA T6G 2G5 TELEPHONE 432-5241

Dear Slr[Madam.

A questionnaire was sent to you recently
- . | regarding various aspects of development projects and
C.I.D.A. co-operants working on these prqjects. .
A number of questionnaires have not yet}been'returned.
These questlonnairgé’are quite important
to we as they are for use in ; étudy'I am doing
-‘for my Ph.D. For_the study to be valid'I require
a high rate of reéurn for‘tﬁe questionnajires.
if you have not already dopg so, I would
very much épp;eciate you-helplng me out by returning
the compieted questionnaire. ~

Thank you for: your assistance.
Y :

s

A Y

- . : ' _Yours Truly

D.G. Marshall
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Department of Educatxonal Administration
EOMONTON, ALBERTA, CANADA T6G 2G5 TELEPHONE 432-5241

Sept. 14/79

Dear

First of all, my apologies for being somewhat of
a nuisance! About a month ago I sent you a questionnaire

to complete and return to me. To thig date I have not
heard from you. .

I do realize that receiving such things in the

mail can be an inconvenience, and to some may appear a

waste of time to complete. However, the return of the

completed questionnaires is quite important to me as they

are necessary to help me complete some research I am
doing for a Ph. D. :

Ink;he event that you have misplaced the original’

questionnaire that I sent you, I have enclosed another,
along with a eelf—addressed envelope.

If, for some reason, you do not wish to complete

the questionnaire, would you please return it to me
uncompleted. -

Your co-operation in helping me out by returning
a completed questionnaire would be sincerely appreciated.

Thark you for your assistance.

Yours Truly

®

David G. Marshall
L’I -

P.S. If you have already sent me the questionnaire, thank - -

you for your assistance -and plegee accept my apologies
for bothering you unnecessarily.
b4 ' -

i ,



