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.- ABSTRACT ST
Th1s thesls 1s concerned w1th the relat1onsh1p between sk1ll level

‘. and work1ng class consc1ousness, 1t tests the assumptlon that sk1ll level

Y ';»vis a source of var1at1on 1n the consc1ousness of the manual work1ng-class.

'h:v(unsk1lled men in either plant “For the unsk1lled men Job sat1sfact1on

&
Prev1ous research 1n thlS area has produced 1ncons1stent f1nd1ngs. Some

\ ,fstud1es have found unsk1lled workers to be more class- consc1ous than @
sk1lled workers.. Conversely, other research has revealed sk1lled

* ®
-‘;craftsmen to be the main carr1ers of a rad1cal class consc1ousness.

oy

Aga1nst a- backcloth of c0ntrad1ctory research f1nd1ngs% a sample of

'7kjcraft and non craft workers drawn &rom two d1fferent plants in Edmonton

;~;were surveyed w1th regard to the1r work: attltudes percept1ons of

| 1management, 1hdustr1al 1deolog1es,‘pol1t1cal att1tudes and behavlour, and
i~_1mages of the class structure One plant was 1nvolved w1th a1rcraft r
A repa1r work, and employed a large proport1on of sk1lled craftsmen The‘

- "other plant manufactured home 1nsulat1on the: bulk of 1ts work force was 1"l

unskllled

The f1nd1ngs 1nd1cated that the craftworkers in both plants d1Splayed

T a greater degree of 1ntr1ns1c 1nvolvement w1th the1r JObS than the

. ?
, was largely l1m1ted to the level of pay.- B

However, att1tudes about JOb tasks bore no stra1ghtforward i
*Vrelat1onsh1p to workers appra1sal of the1r employer._ The two groups who |

'stand out as be1ng least sympathetlc to management were the sk1lled

ES

-'a1rcraftsmen and the unsk1lled home 1nsulat1on workers partlcularlyfthep:"'

' younger ones.

\
iv



An exam1nat10n of workegi more genera11zed 1ndustr1a1 tdeolog1es
:hstm11arly revealed a far from stralghtforward pattern.‘ Overajl, sk111
_erVel is 1nversely related to’ Left-N1ng 1deo]ogy HoweVer :the' |
.relat1onsh1p was not very strong, and on]y»a smal] amount of‘the var1at1onh
in workers 1ndustr1a1 1deology is actually accounted for. Those f1hd1ngs
‘were, 1nterpreted as - 1nd1cattng, f1rst1y, that 1deo]og1cal th1nk1ng is not i
very central to workers 11ves and, secOnd]y;.that workers consc1ousness‘

\
: 1s characterized by contrad1ct1on.

Contrad1ctqon fs also man1fest in workers pol1t1ca1 attitudes and
behavwour. The men most al1enated in the work sett1ng - name]y the youngw
unsk1tled home 1nsu1at1ons workers -- were the -ones. 1east likely to voté |
and least l1ke1y to 1dent1fy with the new Democrat1c Party (N D. P ) .
Conversely, the sma]l amount of N.D P. vot1ng a 1dent1f1catlon emanates B ;

AN
fran the ranks of the craft workers -- the men ]east a11enated with the1r .

JOb tasks.. | R o «4.. C o '
| F1na11y, percept1ons of class were examtned The only Jtem that
‘ appears to have uncovered much var1at1on in workers views of class was: a
forced cho1ce. Quest1on A greater percentage oﬁ craftsmen than B
- non- craftsmen were 1ncl1ned to 1dent1fy w1th the mwddle class than the
:: work1ng c]ass.. However responses to the open ended quest1ons 1nd1cate
that the concept of c]ass does not f1gure very prom1nent1y 1n elther craft-
- or non craftmens understand1ngs pf 1nequa]1ty | | o
In conclus1on the p1cture of work1ng c]ass consc1ousness that

. emerges from th1s study is; a murky one. Ne1ther craftsméh nor -. |
" non- craftsmen appear to be e1ther obv1ously bourgeo1s or unequ1vocably

proletar1an the 1mpact of sk1ll 1eve1 upon work1ng c]ass consc1ousness

-remains problemat1c .
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CHAPTER ONE

% .

SKILL LEVEL AND THE 'INTERNAL STRATIF ICAT ION
OF THE WORKING CLASS

1

Introchtion

The focus of this. research project 1§ the relationship between the
objective features of manual worker‘g life situatibns and their subjective
perceptions of, and responses to, socially structured inequalities.
Regardless of whatever else/they might disagréé about, most students of
social stratification would probably concur with the assessment that the
care of 'the working class. is still_comprised of ihose in manual
- occupations. Nonetheless, the ostensibly shared class location that such

workers occupy does not produce a-homogenqgus and united “"working class"

response to the prevailing economic and social arrangements. In

R s

addressing itsglf to this issue,'the present research is predicated on the

assumption that the working-class is internally differeMiated, and that
) 4

variations in working class consciousness are linked to a differential
g .
.Structural location within the manual occupational category.

LN

Prev1ous research 1nto the deve]opment of class consciousness has

accorded a seminal role to 1nd1v1dua1§ primary social relationships. A

%

‘succinct statement on th1s matter has“been provided by David Lockwood: E“ﬁ;

For- theomost part men visualize the class structure
cof their society from the vantage points of their
own particular milieux, and their perceptions of
the larger society will-yvary according to their
experiences of social inequality in the smaller
societies in which they live out their daily lives.

Lockwood, 1975:16
The major sources of 1n5piratign for Lockwood's dictum were the

findings of a number of empirical investigations undertaken in the 1950s.

vThe results from these studies, the best known of which are those of

e it e
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Popitz (1957) and Willener (1957), suggested that individuals generally
perceived the class structure in one of two ways: eithér as a conflict
baSed.dichotdmy or\?s a harmonious prestige hierarchy. It was also found
that the tendency t&ﬂ;iew society in these two ways corresponded to the
manual/non-manual division: thus the manua] working c]ass\is inclined to
recognize ‘a power-based dichotomy, the non-manual middle-c]asé a status
hierarchy. ‘These variations‘are explained in term§ of the differing
material circumstances of}mqnua1 and non-manual workers,
This study proceeds with, the assumption that the industrial
; subculture is the important éource of working class consciousness, and
that workplace experiences provide individuals with the “raw materia1§"
(cf Bott; 1957) for evaluéting relatibnship§ with.employers, their role in
the production system, and ultimately, théﬂr position fﬁ thé class
strﬁcture (Murphy and Morris, 1961:383; Caplow, 1964:4;fLéggett, 1968;61;
S. Hill, 1974:11; Davis, 1979:174). Thus, “the work situation provides
the most important set of conditions shaping the so;ial imagehy of |
_industrial man? for it is at work that reiationshjps and experiénces of ‘
superiority and inferiority, of solidarity and separation, of frustration
and achievement are most persuasive, most visible and therefore most
influential" (Mackénzie, 1975:173. Emphasis in the original).
For those of a Marxian persuasion, this viéwpoint is axiomatic.
Summarizing the Marxist position, Mann writes: '
According to Marx himself, the consciousness of the -
proletariat emerges from its direct and practical
3 experience of the fundamental contradiction between
the existing individual relations of production and
the emerging collective forces of production.
Whicle capitalist relations are based on individual
private property, the productive forces develop a
proletariat whose power is collectively based and

experienced. Working class consciousness grows
dialectically, therefore, with experience in trade
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unionég/}n political parties and in the sphere of P\\, .
produ tion itself...consciousness grows...as the

worker links his own concrete experience to an

.analysis of wider 3tructures and then to e , B
- alternative strucCtures. RV : 3

//)//' . C 0 Mam, 1973:12413
-;/// 4 Although givén fullest reign by them, Marxists are not alone in
assigning the work situation a crucial explanatory role in the formation
of class conscioﬁsness. Indeed, in the last twenty-five years or so,
empirical sociologists have focused a good deal of attention upon manual
workeré' varied responses to their work situation. In'1§60, Blauner had
noted the inequitable distribution of 'job sgtisfaction' among ménué]
wbrkers, and outlined a number of work-related factors that affect job
“satisfaction. The same author's subsequentsspeculations about the
relationship between types of production technology and worker‘alienation
(1964) has similarly proven to be very influential. These and similar
studies gave pfeliminary indication that the workplace did not provide
those in manual occupat1ons with a single, universal experience. More
1mportant1y, they served as a warning that the working class sh0u1d not be

viewed as a mono]1th1c and undifferentiated entity.

SabBiali

In terms of this last point, it can be suggested that questions of

s
5
«

class consciousness unduly anticipate the issues of class formation and,

particularly, class homogeneity. There is little that is useful, as

Lockwood has remarked, in any analysis of working class cohscidusness

"ﬁhat manifests no concern with the internal structural differentiation ofv
the working class' in gocio1ogica1 terms“ (Lockwod&,-1960:251). S%mi]ér]y,
in reference to the abstracted, metaphysical cdncéptionS'bfthg |
wquihg-class fﬁund'in some Marxist'fexts, Goldthorpe insists that "to |

speak of different modes of consciousness as beihg "true' or 'false' would

A




seem rather obviously unsatisfactory where these can be related to
systematic differences in 1ife-ehances and experiences within the working
class...which‘may in turn be associated with the differential location of
occupational or other groups in the structure of market, work and
community relationships" (Goldthorpe, 1972:354).

The research study described in the following pages speaks directly
to this issue. It is predicatedbon the assumption that the different
structural-locatioh of fully skilled ard unskilled manual workers is a

source of variation in working-class consciousness.

Skilled and Unskilled Workers in the Class Structure

Since the middle part nf the.]ast century, the distinctive position
occupied by skilled workers in the class structure has been well
recognized. The classic statement has been proVided by Eric Hobsbawm who,
' jn discussing early Victorian Britain, argues that "“an artisan or
craftsman'was not}under any circumstances to be confused with a labourer®
| (Hobsbawm, 1964:275). Characterized in Hobsbawm's view, by the size and
regularity of his earn1ngs the superior work%and market s1tuat1on of the
“labour ar1stocrat" ensured that skilled and unsk1]1ed>workers did not
enjoy equal life chances. Their re]at1vely advantaged position in the .
division of labour concom1tant1y shaped their social and political |
outlook for the skilled craftsmen were genera]ly v1ewed as "more
respectable and pdlitically moderate than the mass of the pro]etar1at"’
(I964~272) Indeed it is upon this theme that most dlscuss1on§ of the ‘
ro]e of a cu]tura11y d1st1nct working- c]ass elite have turned Labour
aristocracies are dep1cted as a d1st1nct segment within the working cTass :
and as an important obstacle to the de?e]Opment dea unifiedland, by.

'jmblication, “class conscious" proletariat (Mackenzie, 1973:170).



However,_thOSe who esoouse ohe existencgtof'a nineteenth century{
labour aristocracy also argue that-the development and spread of mass .
production techniques destroyed the privi]eged position of.the highly
skilled craftsman and, with it, the gulf between skilled and unskilled
workers. Hobsbawm argues that the hey-doy of the labour aristocrat was

_ between 1840-1890. The rise of mass production techniques severely

'undermined_the ability of theltradesman to restriot entry to his trade --
an important source of his-bargaiojng'poWer. The years since the end of
World War I have seen the conso]idesjon_of mass-produotion techniques
which, in turn, have led to the grovfth of Jl'arge stratum .of_ semi-skilled -
machineloperators. Accoroiog toathis ergument; the decline of the
ﬂihformal créft workshop, theoinqreasingly similar nature of ihdustrial
(setiings, and the reductioo of ipcome difﬁerentials.between skilled'and
uoskilled workers have combined to create;anyincreasing]y homogeneous‘and,
unified working-c]ass |

Claimipg the1r 1nsp1rat1on from Marx many wr1ters are w1111ng to
~embellish the thes1s that twent1eth century developments 1n the structure
and organizaton ofscapjta11sm have el1m1o2}ed'sk1]1-based d1v1s1ons'W1thjn-‘
the work%ng class. Bravermaofs (1974) re]atively recent study can=be,reeof"
as being.broadly representative of‘this viewpoint' His concern is‘Wfth
the general transformation of the 1abour process under mon0p01y
}cap1tallsm the kernel of his thes1s is found 1n the books ub-t1t1e;
"the degredatJOn of workv1nvthe twent1eth~century".’ He' arguesvthat_the
‘techniques and-organizationa] practices of oonopoly capita]iSm have 1eo to”.
‘the de- sk1111ng and proletar1an1sat1on of lgrge sect1ons of fhe Amer1can

labour force part1cu1ar]y the tradrzﬁonal craft sectors The thrust of |

this and similar studies and commentaries (R. Hill, 1978; Benson, 1978) is



two-fo]d._ Firstly, they iay stress uoon.increasing class homogenfsation;
and‘the:concomitant'uniformity of workers' work and market situations.'
Secondly{ the concept‘of a labourvaristocracy is treated as-being‘of
primarily historica1~interest rather\than as a factor influencing
contemporary theories of class formation and»c1ass'consciousness.1
'Nonethe]ess, there is another groupAof.writers whovdispute_thelwiew |
that twentieth century>deve10pments.haveineceSSarily marked the end of
working-class e]itesd and their pernicious influence upon working¥ctass

consciousness, These scholars attest to he enduring importance-of the

4

skill divide within the working c]ass. Their argmnent is that,:ratherk
than p]acing more and more workers'in undifferentiated work and market N
s1tuat1ons, 1ndustr1a11zat1on generates deep structura] d1v1s1ons within i:
the working- c1ass As W1111am Form (1973 697) has argued |
{_.?industriaIiZation and structura] dlfferentiat1on of society may;nOt
homogenize industriat workers'bUt rather'create internalncleavageslwﬁﬁch
increase ‘the soc1a1 power of sk1]1ed workers and decrease the poss1b111ty‘
of a un1f1ed and rad1ca1 work1ng class movement"
Fonn draws th1s conclus1on on the- bas1s of his comparat1ve study of
auto-workers in four countr1es In terms of both market and work
j51tuatjon he uncovered s1gn1f1cant d1fferences between sk111ed and
unskilled:workers.l The sk1lled men earn 50 percent more than the1r
',unsk111ed work mates, exper1ence greater contro] and autonomy in the1r
] work, express more JOb sat1sfact1on are more 1nvo1ved in an occupat1ona]'
cu]ture more comm1tted to union act1v1t1es, and part1c1pate more 1n the
1oca1 commun1ty ‘than did the unsk1l1ed ones.  They also camevfrom‘more.
;pr1v1]eged backgrounds tnan,the1r non-sk111ed;counterparts; and’weren

.better educated. uIn addition, they'tEnded_toboefolder, more‘secure in
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their JObS, and had exper1enced ]ess unemp]oyment than their less skilled
'workvmatest Form argues that the background and emper1ence of the skilled
workers leads them to form a socially d1st1ncthve and cohesive group that
; contro]s'the industrial sub-culture. The ideolog{ca\\d1rect1on of their

inf luence, Form notes, is of a dec1dedly conservative nature

g similar lines, Aronowitz (1973;77) notes the

~

Saxon ethnic backgrougd in the organ1zat1on and d1rect1on of Amer1can

~trade unionism. They

<+.quickly -established their own relationships’
-among themselves as well as. thejr hegemony over the -
operatives. Characterwst1ca11y, skilled workers
within industrial plants recogn1zed their :
pr1v11eged obJect1ve pos1t1on -and w1sh to ma1nta1n o
it. .

Arnow1tz accounts for the 1ow 1eve1 of class consc1ousness d1sp1ayed by

the Amer1can work1ng c]ass by . reference to the ab111ty of sk111ed workers

to dominate work1ng-c1ass 1nst1tut1on5'and prov1de AmerT&an workers with a

’conservative ideo]ogica] direction |
Probab]y the strongest recent statement regard1ng the 1mportance of
structural d1fferent1at1on wyth1n the work1ng cIass has beén provided by

' Gav1n Wackenz1e (1973) ‘ On the bas1s of his study of skilled craftsmen in

s ’\'\‘—*V

thode Is]and U.S. A., Mackenz1e draws two 1nter connected conclus1ons He

argues f1rst1y

g ‘That there ex1sts in. the m1dd]e ranges of the t
- American class structure an aristocarcy of skilled
labour, . 1solated both from the working class and -
~ from the lower reaches of - the estab11shed
m1dd]e class (p. 162) . 4

H1s second conclus1on 1s that

. it should be abundant]y clear...that at least at
B ‘the present time in American society, craftsmen and
_non- sk11]ed manual workers share anyth1ng but a

o¥f-serving role played by skilled workers, particular}y those of Anglo-
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common class situation: the term "ar1stocracy of
labour" would appear to be as applicable now as in
the latter part of the. n1neteenth century. (p. 173)

The thrust of the argument so far has been to Juxtapose

" proletarianisation and internal class strat1f1cat1on as two mutua]]y

exclusive perspect1ves. However there is some ev1dence to suggest that
the d1fferences between some .of the writers who pos1t proletar1an1sat1on
as the most 1ikely course of -development for the work1ng -class and those

writers who argue for the cont1nu1n¢ 1mportance of segementation and

| ~internal stratification, m1ght be more apparent than real' the two

perspect1ves share common ground in that they both recogn1ze the distinct
and d1v1s1ve role p]ayed by craftsmen in the working- class.

Th1s common ground is ref]ected in-the ‘various representat1ves of

“what m1ght be ca]Ted the new wave of Amer1can Marx1st theorizing, Er1k

011n wr1ght for 1nstance argues that many craft occupat1ons are

character1zed by the1r contrad1ctory c]ass location; that is, the ]ocat1on

\

of craft workers in the product1on ‘system is such that- they share bas1c -

class 1nterests with both ‘major soc1al c]ass group1ngs (1980). Somewhat
1ron1cal}y, perhaps, a s1m11ar prognos1s is 1mp]1ed by Braverman and h1s

fol]owers ‘Although 1ns1st1ng that the. overall trend is in the d1rect1on

}of class homogen1sat1on Braverman nonetheless 1dent1f1es a re]at1vely

pr1v11eged group of h1ghly pa1d h1ghly un1on1zed craft workers whose

'overa11 soc1al s1tuat1on contrasts dramat1cal]y wlth unskilled workers

and the large --‘and expand1ng -- numbers of non un1on1zed pr1mar11y

»fema1e workers in cler1ca1 emp]oyment and the serv1ces 1ndustr1es In

ﬂ ,_Braverman 5 words

-‘The concentrat1on of better pa1d emp]oyment among
craftsmen...on the one s1de, and the further

~ tendency of the mass of working-class jobs to shift
in the d1rect1on of Tower- pa1d fema]e occupat1ons

&£



c]earl§ br1ngs about a po\ar1zat1on of income among
Jjob holders.

(Braverman, 1974:393)

A broadly similar conclusion is reached by Stark (1980) in his
sympathetic critique of Braverman. In his reformulation of the Braverman
thesis, Stark suggests that scientific management ‘destroyed craft workers
control of the work process rather than their relatively privileged
position within the working class. Craft workers were not eliminated from
the work prqceés; rather, their supervisory role was replaced by a
bureaucratized supervisory structure. Arguing thag even in non-craft
unions, skilled tradesmen in the United States st111 enJoy power (such as
veto rights) out of all proport1on to their numbers,,Stark s thesis can be
summed up as follows: |

~ Rationalization eliminated craft control of the
entire labour process but it did not eliminate the.
need for skilled workers. Processes of capitalist
development have not led to an absolute deskilling
of "the working-class but to a polarization of
skills within it. The cyclical introduction of new
technologies operates -to reproduce pos1t1ons for
sk111ed workers both in production and maintenance.

' . (1980 115)

The 1ast sentence in the above quotat1on also d1rects attent1on to
'another contentious issue 1n the>Braverman formulation: it is unc]ear
whether or'not‘hé and his followers are arguing‘that;ail craft jobs have
been‘ or are in the process of being, de-ski]led; Hobsbawm recognised .
that 1n the course of the n1neteenth century what counted as
ar1stocrat1c occupatlons changed that in the last quarter of that
Acentury the crafts (for examp]e printing, cabinet mak1ng) wh1ch had

trad1t1ona1ly been at the 'centre of gravity' of the ‘1abour ar1stocracy-e

| - were be1ng replaced in that p1nnac1e position by the newer metal trades.
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-Much the samg kind of argument has more recently been made byftee (1981)
¢

and Mackenzie (1973) to describe twentieth century changes in the class
'»structure. .Lee'argues that whilst technological ghange~ma}tbe in the
orocess of de-ski]ding some traditiona] crafts, such‘as orinting, otherk
traditiona] crafts, such as engineering~and the buffdihg trades, have’made
their reappearance in motor manufactUring, the petro-chemica] industries,
and aeronautics. Likewise, Mackenzie argues that whiist twentieth century
developments have eliminated some trades, this should' not be interpreted
~as evidence for the d1sappearance of the d1st1nct1ve craft strata w1th1n
the manual working- class _ - . e
To be sure, craftsmen}have experienced periods of
‘economic depr1vat1on certain trades have become
obsolete while others have risen to take their
place. But such events cannot be taken to indicate

that skilled “and non-skilled workers have ever been
merged into a single class. :

 (Mackenzie 1973:173)

‘A'broadly'similar conclusion is reachez via an altogether.different;‘
route by the newly emergent radioal politica1,economists Departing from:_"
Marx1st orthodoxy -- w1th 1ts emphas1s upon proletar:an1sat1on -- the
radical pol1twcal economxsts stress the counterva111ng forces which-
1nternally d1v1de the work1ng c]ass. In their formu]atmqn manager1a1

v{control of the 1abour process and the subord1nat1on of 1ab0uf 1s ensured
.lby the development of - segmented 1abour markets. The s;mp11st version of ke
th1s argument dep1cts the 1abour market as be1ng d1vwded 1nto pr1mary and |
‘secondary sectors. Mon0p011st1c cap1ta] 1ntens1ve techno]og1ca1]y
‘soph1st1cated firms and 1ndustr1es character1se the pr1mary sector.r Here
v,workers are h1gh1y un1on1zed well pa1d and rece1ve a w1de range of
benef1ts. The secondary sector on the other hand encompasses small

f1nns in the serv1ce and non- durab1e manufactur1ng 1ndustr1es such as



dll
clothing and food processing. 'workers in se¢ondary sector industries tend
to be'non-unionized, non-white and female, There is the further argument
that the industries characteristic of the two sectors have d1ffer1ng
requirements of the1r work force., - ] |

The primary sector with its high technology and monopolistic control
oﬂ'its product market, is ab]e to stabilize its product1on needs what it
’requ1res f rom its work force is exper1ence and most of all stab111tya
The secondary sector, on the other hand,.1s»far more compet1t1ve;»and o
emp]oyers are obliged to take account of fluctuations in demand for their‘
'product. To facilitate the necessary adJustments, employers act1ve1y
recruit an unstable 1abour force, one that is likely to be character1zed :
by a high rate of turnoyer,-ort1s easily made redundant, HenceAthe'
'interest shown oyAsecondary sector employers in women and ethnic

mindrities. The existence of primary andlsecondary labour markets

*
i

ensures,_in’the view of dual labour market theorists, a bifurcated working ..

: c1ass. A more recent version'of this argument now 1dentif1es three

dlst1nct 1abour market segments -- the secondary market the subord1nate

-

V’pr1mary market and the 1ndependent pr1mary market Nonethe]ess» the'

basic argument remains the same

q

. The deve]opment of twent1eth century cap1ta11sm has
 fractured, rather than unified the working class.
Workers have been di into separate groups,
each' with its distin job experiences, distinct
community cultures, and distinct COnscidusness ‘

(Edwards 1979 184)

rh1s 1s also the theme of a highly or1g1na1 strand of neo-Marx1st

theor1z1ng emanat1ng from France Many of the var1ab1es used to de11neate B

-

pr1mary from secondary 1abour markets 1n North Amer1can theor1z1ng

N s1m11ar1y d1st1ngu1sh a "new' work1ng class from the ‘old" for cont1nenta1_
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theorists.g Writers such as Ma11et (1975) argue that the rise of a new, h ;
automated technology7has created a new, highly ski1ied, secure, wel1epaid
working'c1ass, tocatqd>ih tﬁggindustries of.the hew.process technoiogyu-y,‘:}ib :
petro;chemicals,'elettronics, for instancet';The}twist in'the_tail of“this
thesis'~- the<e1ement'that'gets'it'apart from the North~American 1abour_'
market theor1sts -- is that it. is thlsunew work1ng c1ass, rather than
'workers employed in the more trad1t1onal 1ndustr1a1 sectors who are ‘the

-pr1nc1pa1 carr1ers of a rad1ca1 work1ng class consc1ou§ness.t '

B

Thus it is poss1b1e to d1scern theor1sts in the Marx1st trad1t1on who

- recognzze the importance of structural d1v1s1ons w1th1n the work1ng c]ass

Th1s acknowledgement const1tutes a form of convergence w1th what m1ght be -
ft1nterpreted as . the Neber1an argument that the work1ng c1ass def1ned 1n
~terms of shared market capac1t1es 1s d1v1ded 1nto stab]e and often
n.compet1ng fact1ons based for 1nstance, upon ethn1c and sexual d1fferences
as well as sk111 1eve1 g | | |
| Th1s 1s not to say that theréaare no d1fferences between the two

,perspect1ves. Marx1sts tend to regard 1ntra C1ass 5011dar1ty 3“d : gf’?t,f

"7homogene1ty as the natura]‘ state of affa1rs departures from wh1ch are

",gto be expla1ned by reference to management 1nsp1red sect1onallsm .‘ These
7,'d1v1s1ons - b]ack aga1nst wh1te men aga1nst women 1nd1gxnous wh1te
fcraftsmen aga1nst unsk1]1ed 1mm1gr;§t workers -— are nonetheless, only of

: temporary 1mportance, and 11ke1y i the course of cap1tal1st deve]opment 7

it
S

_to be el1m1nated ~-From the weber1an perspect1ve however 1ntra-c1ass |

1..w.d1v1s1ons are the h1gtor1ca1 norm under cap1taI1sm 1ndeed they are an gf','

"'J/j‘
,}»endem1c feature of al] unequal soc1et1es D1fferences of emphas1s as1de,_ ~

- the common recogn1t1on of 1nterna1 d1v151ons w1th1n the worklng c]ass sets )

the scene fOr the current study
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SKitl LevelLas a Source ofavarlation'in Horking;Class ConsclousnesS»,
| - The specitic issue being addressed in this study is whether the
var1at1onsq1n work and market s1tuat1on that der1ve from d1fferences in
sk1ll level effect work1ng class consc1ousness, and,.1f 50, in what ways.i
It s a quest1on that has been less than- adequately dealt w1th 1n preV1ous
' research, . | - : o nﬁ | |
' By and large Marx1st soc1olog1stsqhave focused the1r attentlons uponv
ythe structure and compos1t1on of the work1ng class rather than 1ts soc1al
1consc1ousness (Nr1ght 1980 Freedman 1975 Nachtelp 1975) Braverman,J-
/for 1nstance, has clearly del1neated the parameters bf his work: he
~writes, "no. attempt w1ll be- made to. deal w1th the modern work1ng class on,‘:
' the level of 1ts consc1ousness oroanlzat1on or act1v1t1es. Th1s is-a
‘ book about ‘the- work1ng class as.a class in 1tself not as a class for '
~;it§glﬂ (Braverman 1974 26 27, emphas1s in the or1g1nal) |

On the other hand, non-Marx1st researchers who have addressed T

themselves to the quest1on of sources of var1at1on 1n work1ng class

o att1tudes have tended to conceptual1ze the 1ssue in a rather narrow

'fash1on. For 1nstance plant s1ze and product1on technology are two
la;aspects of the work s1tuat1on that have frequently been studled However,pt;z
ffﬁthese var1ables are not used to expla1n var1at1ons in, work1ng class o
\7.consc1ousness rather and somewhat less amb1t1ously7/they expla1n

'1ntra class dlfferences in al1enat1on == or more accurately, Job

e

fjf}Sat1sfact1on (Blauner 1964 woodward 1965 Fullan 1970) and vot1ng

: ebehav1or (Llpset 1960 Ingham 1969)

The theoret1cal sc0pe of the present research necess1tates the -
ad0pt1on of a perspect1ve on workers soc1al consdlousness that is not

fl1m1ted to such p1ece -meal concerns as Job sat1sfact1on vot1ng patterns
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" etc. Accord1ng1y, the focus of. the study is on sk111 1evel as a.

Lo

addressed to th1s 1ssue.-

structural source of var1at1on in work1ng c1ass consc1ousq\ss. vFOr
present purposes 1t w111 be usefu] to examine research that has been’
The orlg1na1 formu\at1on of the 1abour ar1stocraCy thes1s by Marx1ste'5
h1stor1ans 1eaves ]1tt1e doubt that the work and market s1tuat1on enJoyedv
by sk111ed craftsmen engenders 1ndustr1a] and. po]1t1ca1 conservat1sm.
Subsequent soc1o]og1ca1 analysis chart1ng much the same k1nd of terr1tory"*y
in the form of . the embourgeo1sement thes1s has offered .an essent1a1]y |

s1m1lar v1ew of the relat1onsh1p between sk111 1eve] and class

‘ v consc1ousness. Hence a preva111ng orthodoxy whlch dep1cts sk1l]ed workerslk

A-- largely because of the1r greater aff]uence --=as vu]nerable to the

1nf1uences of m1dd1e c]ass values and }1fe sty]es 1eaV1ng the mass of

unsk111ed workers as the bearers of trad1t1ona1 proletar1an1sm.

COnsequently

B Probab]y ‘the most w1despread and- accepted
- ~hypothesis in the field of po]1t1ca1 sociology 1s‘f»~
" the notion- that an increase in wealth leads. to an
- “increase in conservatism.. In connection with . -
‘manual occupat1ons this has meant that we shouldt,
- .expect a‘direct relationship’ between sklll 1eve1 ERURS .
SN and conservat1sm. SR Sl SR

B (Ham11ton 1965 390) |

.

>

The reason that th1s v1ewpo1nt has become the accepted orthodoxy 15 _,;;V e

doubtless re]ated to the fact that there 1s much survey evidenceauh1oh

i supports 1t (see for<example L1pset 1960 Ze1t11n 1967) However 1t S

"-15 not a un1versa1 p1cture and other research evokes a very d1fferent é:

g

ﬂb

portrayal of the sk111 consc1ousness relat1onsh1p., The most rad1ca1

departure from the orthodox pos1t1on 1s offered by the already referred to_ y_,

new work1ng c]ass theor1sts who v1ew wel] qua11f1ed techn1ca1 workers as o 5
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| the emergent revo]utioparyyvanguérd of the working-class. According to
R Mallet, what distinguishes advanced sector workers from more 'traditional'
1“4 ig‘ workers 1is fheir concern with the qualitative, as opposed fo quantitative,
aspects of work. The high 1e9els of skill, job involvement, job securit},

and earnings kindle a set of work aspirations -- principally, demands for

greater decision-making powers -- that are, however, largely unfulfilled.
Frustratiohs ehsue, convertihg_the workers in the advanced sdctor to
lrevo]utionany socialism, Although the thesis has been damaged by
empirical .research (Gallie, 1978; Low-Beer, ]978), it does effer a partial
p explanation of the sometimes militant behaviour of skilled workers in the
advaeced jndqstria] secfors, at least in some national settings (e.é.

r * \ ‘ —
France, Italy). - . U

~ Nor is this militancy Tecessar11y limited to the sk1l]ed techn1c1ans
;ho straddle the manual/nogimanual occupational divide. There};s resedrch
which 1nd1cates ‘that on occasion, trad1t1onal Blue-collar craf tsmen have\\\\
’ been at ;he,forefront of radical work1ng-c1ass*moyements (a frequently . \\\

cited e&gmp]é in the British literature is the role played by engineering

craftsmen in the cultivation of a radical class consciousness on Clydeside
B ‘. .
during World War One. See James Hinton, 1973).

Thus, in most contexts and c1rcumstw skilled workers are

[

apprcpr1ate1y characterized by their p011t1ca1 moderation and social
Jntegrat1en. But there are times and places where they are at the

’ forefront of indUstrial and political radicalism. Other research --
part1cu1ar1y case- stud1es where there is not the preOCCUpat1on with voting
behavior that is characteristic of large scale social surVeys -- reveals

an even less straightforward relationship between skill level and

¢ working-class consciousness. A case in point is Wedderburn and Crompton's
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case study of a large chemical complex in North East England (1972)ﬂ They
col]ected‘infomnation on a wide range of industrial concerns from samples
of craft-workers (fitters, plumbers, é]ectricians, ooi1ermen) and
semi-skilled general workers (process workers and machine minderé). They
found, first of all, sigoié%cant variationé in the attitudes held by the
two main occupational groups about their work. The craftsmen expected --
and by and large received -- greater intrinsic satisfaction from work than
did the semi-ski]]ed‘workers. (Though, it should be noted, both group;¢
accorded prime gmportance‘to the essentially "instrumental" features_of
their jobs -- economic rewards and sécurity). The craftsmen were also
more critical than the general wofkeré of,toe quality of supervision they
received; they claimed that their work was not well organized or planned
and that, as a consequence, tﬁeir‘own jop autonomy was threatened. By

contrast, the general Workers‘did not hold any great expectatjons that

‘their work would be interesting and, in so far as it was (in the case of

the process workers), ;his was regarded as an_unexpected bonus.

Although the site had a?]ocal reputation for industrial militancy,
the causes of this militancy varied. Among the general workers,
particularly the machine minders, industrial unrést (iabour turnover),
abéenteeﬁsm, and strikes) was_linked to worker boredom and an aggressive

reso]ve to defend the one positive. feature of' the job -- the money The

origins of the craft workers" militancy were more complicated . but rooted

in, and part of, "craft_conscious" behavior that the authors characterize
in terms of the determinatdoh to protect their conception of cﬁaft work.
This .involved the rea11zat1on of ‘their expectat1ons of 1nterest1ng work,
undertaken with the max1mum amount of autonomy and d1scret1on Ih so far

g

as these 1mportant expectat1ons were not met -- because of, principally, .
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an interfering and inefficient management -- their sense of self-worth as
highly skilled craftsmen was damaged. This violation of basic craft
principles -- as they saw it -- made craft-inspired militancy a
distinctive feafure of labour relationé at the Seagrass site, Indéed, the
craft Qorkers were widely Viéwed as the primary carriers of the militant

/

tradition that the plant -- and the area -- enjoyed. In the broadly held
view of%the craftsmen,\thé semi-skilled workers were seen as being ripe
\for managerial manipulation; iﬁ‘the words of one tradesmen, the general,
semi-ski]]éd workers were “Carnation milk-creatures...docile and easily
persuaded by management" (1972:141).* Nor, on other indicators, was there
much evidence to suggest that the craftsmen were any more conservative {n
their industrial attitudes than their less skilled cblleagues. As a
group, they were no more likely to accept;the Ha}monious version of the

¢

football femn ana]ogy of industrial relations than the semi-skilled men.2
Yhey/were also more critical of the hatéria] and symmolic advantages
enjoyed by the low level white collar employees than were the general
workers. But what was more surprising, given the usual sectionalist:
overtohes of "craft consciou§nes$" was that the thrust for greater

- egalitarianism with regards to"wages came from the tradesmen. Whereas the
general workers, 1n're5ponse to the questipn; "are there any groups of
workers here who you think get paid too little for what they do?",
identified themselves, thé.craftsmen directed attention towards the lowest'
paid and the 1eést skilled. Simi]arly, the feeling that the whife-coT]ar
and supeéyisorj grades were'over-paid emanated from the craftsmen rathef
than the unski]Ted.workers. B

Quite clearly, this pictuhe of the~craft worker and his world is very

different from that usually associated with the concept of "labour

!
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aristocracy”. (Certainly, the attitudes and behaviour of fhese craft
workers do not fit very easily into any typology that rests upon a crude
distinction between radical unskilled workers and conservative craftsm?n.
In fact, and as we have a]reédy seen, both‘groups shared a similar
predilection‘for militant industrial activity. In the case of the
tradesmen, milifancy had its basis in the defence of their craft;3 with
the general workers, it is rooted in "instrumental collectivisim" --
essentially a weak form of trade union consciousness, indicated bx a
sensitiQity to the cash nexus.

An even more complicated picture is thrown up by Brown et a}'s-stud;

~of shipbuilding workers in North East England (1970; 1973; 19755. Once
again, skill level fragments workers' consciousness, but not in a ménner
that comfortably supports the conventional wisdom.  The authors emphasize
that wallsend fulfills most of the "ideal-typical" characteristics of a .
working-class occupational community (cf. Lockwood, 1975). Shipbuf]ding
is the major 1ndu§try in the area, and ;hipbuilding workers forh the
1ar§est sing]é industrial group. It is an almost exclusively working
class town, with a relatively stable pqpulationiand aslong history of
economic and social impoVerishment. Thqfe is, also, the familiar pattern
of closely knit family and friendship netiorks.

On the face of it, then, all the structural condifions for the
development of a untfied class consciousness are met.i However, there are
a number of features of the sﬁipbui]ding industry tﬁatvhavekthe effect of |

dividing shipbuilding workers aﬁd,-conseqdent]y, deéombosing théir social. -
perspectives. first of all, éhipbuflding is an- 1ndustry characterized'by
| both the large proport1on of skilled workers that it emplays (two thxrds'

of all manua] workers are sk111%d and its occupat1ona} d1vers1ty The -
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authors state that the Wallsend shipyard ha§ as many as twenty different
types of trade, plus varying grades of semi-skilled and uqégllled 1abour.
| Moreover, there are highly structured and long standing d1fferentialse

between the skilled and non-skilled workers. Nine different unions

operated in the shipyard, each having control over both recruitment and

Lw?
;K,\V’

work apportionment. o

Not surprisingly, the existence of different grbups of craft and
non-craft workers had important implications for both the kinds of
work-place solidarities created and the types of social consciousness
generated. For instance, workers'-‘identifications lay less with other:
shipbuilding workers as a whole than with their particular occdpation:
occupational identification developed at the expense of a broader
industrial solidarity. This was particularly the case with the
apprentice-trained craftsmen:

Apprenticeship training not only transmits the

skills and the mystery of craft, but also leads to

a clear social definition of group membersh1p and a

homogeneous group compos1t1on...

the crafts group can be seen both as a moral

community and as an interest group. The members of

a craft group have a sense of exclusive competence
- in the use of qgrta1n tools %nd -technique and a

belief in their®right to protect this area aga1nst

the encroachments of other groups.

(Brown and Brannen, 1970:200)

The craft trad1t10n helps shape the pattern of industrial re]at1ons
in sh1pbu1]d1ng the ma1nspr1ng of 1ndustr1a1 act1on is the part1cu1ar
octupat1ona1 group rather than'shlpbu11d1ng workers as a_co]]ect1v1ty. 'As
Brbwn et,. al. put it "the 1nterests of the individUal shipbudeing worker

have been ‘bound up with- those of h1s trade or occupat1on (1972-27) “The

-authors "thus warn aga1nst 1nterpret1ng the “militant" 1ndustr1a1 re]at1ons
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of British shipbuilding as an expression of class action. Many of the
disputes in shipbuilding are created by occupational differences -among
shipbuilding workers -- for example, demarcation disputes between the
different um’ons.4

Thus, it is the highly developed nature of craft consciousness in the
shipyard that prevents the development of a broader based?c1ass
consciousness. HoWever the research does not show the craft occupat1ons
to be. unambiguously more prone to bourgeo1s perspectives than those in
non-craft occupations. The resu]ts from this study do not readily offer a
jdxtaposition of 'bourgeois"craftSmenvand the non-craft 'Proletariat'

_ (though it should be added that their research was not designed as a test
of this tssue) While skill ]eve1 along w1th age is an important source
of var1at1on in sh1pbu11d1ng workers' soc1a1 perspect1ves the
sectionalist’ att1tudes and behav1our of the craft workers is d1rected as
much aga1nst the,encroachments of other craft groups as it is aga1nst the
non- tradesmen for this reason, variations in class 1magery do not‘neat]y
correspond with the sk111 d1v1de. |

A 51m11ar kind of amb1gu1ty runs_ through Form s prev1ous]y cited
Cross- cu]tural study of auto workers " He’ found on the one hand that the:
sk1l1ed craftsmen he\d more conservat1ve pol1t1ca1 v1ews (though no
| deta1ls of the index of polxt1cal 1deo]ogy are prov1ded), and more 11ke1y
.to oppose po]1t1ca1 un10n1sm" than ‘the, non- tradesmen “0On the- other
hand he fotes that. the ' search for the correlates -of. pol1t1ca] 1deology
‘was 1arge1y unsuccessful, and that bel1efs in rad1ca1 po]1t1cs, political

unionism and m111tant unionism were not corre]ated ina cons1stent
pattern" (1976 260 261) : Form prov1des no further commentary on the

contrad1ctory pattern of h1s resu]ts
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The Focus of the Research

The concern of the present research is the nature of the:relatjonship
between skill-based diStinctdons within the manual working class and
working class'consciousness. The research reviewed in the orevious
section leaves it quite- clear that th1s is a relat1onsh1p fraught with
‘complex1ty and “inconsistency;. 1ndeed at the theoretical extremes (e‘g.
the Labour aristocracy and embourgeoisement theses on the one'hand,,the
new working class theorists on the other), contradictory ftndings are
openly pred1cted

The state of the literature thus precludes definitive or confident
statements'about what may be‘antfcipated from an examination of this .
re]ationship. ~However in the absence of a consistent body of contrary‘
eV1dence the shared assumpt1ons of the Marx1st theory of the labour
ar1stocracy and non-Marx1st accounts of working- c]ass embourgeo1sement
| will be}emp]oyed as the heuristic start1ng-p01nt.

Accordjng]y,'unskilled‘workers will be viewed as the pr%ncipal
bearers of Proletarian consciousness. There‘fs now a 1arge body‘of
11terature 1nd1cat1ng the centra]1ty of 1nstrumenta1 work att1tudes to
unsk111ed manua] workers social perspectives (Go]dthorpe‘and LOCkWOOd"et
al, 1968 Garson 1973’ Beynon, 1973; Beynon and B]aCkourn 1972; Inkson,
"1977- Rinehart 1978) The pos1t1on of those w1thout recogn1sed sk111s 1n
‘the class structure in such that for the great maJor1ty of  semi- sk11led
workers necess1ty d1ctates and has always d1ctated a pre occupat1on w1th

!the extr1ns1c aspects of work -~ pay, secur1ty and work1ng cond1t1on —-;
. when the employment re]ationsh1p in 1ts tota11ty is cons1dered" .

xa(wedderburn and Crompton 1972: 138).
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In contrast to what until recent]y has been the prevailing
interpretation 1nstrumenta11sm will be regarded as the outcome of factors
associated with the work s1tuat1on (e.g. working conditions, 11my$ed job
tasks). Goldthorpe and Lockwood, et al (1968) for example, depict

instrumenta1ism as originating outside the work setting; workers with

partlcular social character1st1cs purposively choose employment situations
wh1ch offer 1mbalanced Job rewards -- more specifically, high monetary
rewards in exchange for unpleasant work. Preed1sposed to tolerate a
disagreeable work environment, workeré do not experience their job tasks
in terms of deprivation and hostifityt' Other research (Wedderburn and
Crompton, 1972; Rinehart, 1978; Mackinnon, 1980; Burawoy; 1979).cha11enges
‘thisrinterpretation,‘and offers in'its p]ace the view that work
1nstrumenta11sm is pr1mar11y the preserve of non- and sem1 skilled workers
who, without recogn1zable qualifications, have only the1r 1abour power to

el]. This creates a s1tuat1on‘10aded with radical possibilitie§qas
westergaaro'SUggests in.his oftenfquoted remarksfabout:the;fragility of
the cash. nexus:. | |

- If the prototyp1ca1 worker is t1ed to his work only
N by the size, security and potential growth of his’
~ ‘wage-packet -- if his commitment to the job and to
everyday co- 0perat1on with foremen and managers
depends -essentially on the fulfillment of such
monetary conditions -- his commitment clearly is a
brittle one., He may be willing to accebt the lack
of other interests and satisfactions in the job,
for the sake of money. But should the amount and
. dependency of. the money be threatened, his resigned
- ' to]erat1on of the lack of discretion, control and
N o~ 'meaning’ attached to the Job could no Tonger- be’
- guaranteed. The 'cash nexus' may snap just because
it is only a cash nexus -- because'it is single
stranded; and if it-does snap, there is nothing

else to b1nd the worker to aCCEptance of h1s
s1tuat1on :

(westergaard, 1970:120)
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Although this characterization of the unskilled manual worker and his
latently radical social consciousness derives from studies conducted in a

fairly narrow range of industrial environmentS»(notab1y assemb]y—]ine.

~ techndlogies), it is nonetheless a picture that Was a high degree of

The co\ ent and ideological direction of craftworkers' social
’ s, by contrast, more subject to both cross-cultural and
internall var ation (Hami]ton 1965' Stephens, 1979). However in 1ight of
the considerable body of evidence that supports it, a causa1 sequence that
links job involvement with consensual perceptions of industrial life,
poldtica] and social moderation -- as reflected in voting behaviour-
party 1dent1f1cat1on and conceptions of class and class-consciousness --
will be pred1cted‘? |

That said, it is important to emphasize that the conflicting and
indecisive state of che avai]ab]e ljterature'is such that exploration is
~as much an objective of the present‘study as hypothesis testing. Hence,
although ‘it is formu]ated around a broad]y conce1ved set of hypotheses --
in good part taken from 1arger scale surveys -- a no less important
- objective of the current research is the more qualitative exp]oration of a
Atopic which, because of differing theoretical perspectives, ihdustria]
‘10cations,_and national settings, has produced contradictory findings,

The information upon wh1ch the research 1s based was obta1ned from‘
workers 1n two plants in the City of Edmonton Details about the research

1oca\e, and the procedures employed, are reserved for the next'Chapter.
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CHAPTER ONE
FOOTNOTES

l. This is not to suggest that the labour aristocracy concept is
non-problematic when its explanatory powers are restricted to class
relationships in nineteenth Century Britain. In fact, the Marxist theory
of the labour aristocracy as an. explanation of nineteenth century
working-class attitudes has recently become a very contentious issue
amongst social historians. This is evidenced by the debate -- carried
over several editions of Social History -- inspired by Moorhouse's
critical analysis of the concept (1978), - ‘ ;

. 2. The football team analogy has become a staple part of
investigations .into workers' industrial consciousness (cf. A. Willener,
1964; J. Goldthorpe and D. Lockwood, et al., 1969; D. Wedderburn and R.
Crompton, 1972; G. Ingham, 1970; J. Cousins and R. Brown, 1975; S. Hill,
1975). It is designed to reveal whether respondents. view
employer-employee relations in either conflictual or cooperative terms;
the question is usually worded as a variant of the following:

Here are two 0pposing views about industry

A generally. I'd like you to.tell me which you agree
with more. Some people say that a firm is like a
football side -- because teamwork means success and
is to everyone's advantage. Others say that
teamwork in industry is impossible -~ because
employers and men are really on opposite sides.
Which view do you agree with more? (Wedderburn and
Crompton, p. 43).

The prevailing usage of this item has recéntly'been‘3ubjected‘to a
more critical appraisal. See Ramsay, 1975 and Davis, 1979:99-104,

3. And, as such, is consistent with the Labour Aristocracy

- formulation. Nonetheless, the target of the craftsmens' grievances was -
the employer rather than the encroachments: of other, less skilled,
workers; -and thus, I would argue, a 'solidaristic’ response rather than a
'sectionalistic' one. : ‘ - '

4. It should be noted that the work situation is not the sole source
of variation in skilled and unskilled workers' attitudes and behavior;
differences. in market capacities are another potential source of
. ‘variation. In the case of the shipbuilding workers, the fact that some

skills and occupations are more. shipyard specific than others (the metal
trades, when compared with plumbers or electricians, for instance)
undermines the homogeneity of workers' social perspectives. Similarly,
Wedderburn and Cromptop partially account’ for variations in the industrial
consciousness of - their chemical workers by reference to differences in
mar@t situations. No‘matter‘howrmuch-responsibflity they acquire or well
paid they become, semi-skilled workers are tied to a specific employer.
The craftsmen, by contrast, have skills that are transferable -- they are -
not dependent upon @ particular employer. Confident that their skills are
marketable, and combined with a strong sense of self worth ‘acquired - '
originally during apprenticeship, the craftsmen possess an occupational
consciousness that is not found among the semi-skilled workers . o



CHAPTER TWO

. | . THE RESEARCH DESIGN

In order to explore the impact of skill level upon working-c]ass‘
consciousness, a samp]e of skilled and unskilled workers is needed. The
choice of p]ants that would provide the study with its samples 'of workers
was quided by the knowledge that the skill content of manual occupations
varies Qx/{ndustry and technological base (Hobsbawm, 1964; Blauner, 1960,
1964). The search for p]ants employing.suostant1a1ly different
proportions of skilled .and unskilled men took me to Airfix Industries,van
aircraft repair and maintenance plant, part of“the Canadian Aviation and
Electronics (C.A.E.) onganization; and"Glyberforce Canada Limited, the
Canadian subsidiary for Corning G]assdworks; an American multinational
corporation. Glyberforce is a manufacturer of home insu]ation. Both
p]ants‘were of roughly the,same'size; Airfix employs over 4001hour1y'paid
personnel,‘G]yberforce apprOXimate1y 350.‘ However, in other.respects the

two plants were very different.1 B

Airfix Industries . =

Industries based on a craft technology are notr1nv01ved in the
dmanufacture of a standard1zed product therefore mechan1zat1on and
rat1ona]1zat1on do not predominate: the product1on process is very much
"bound up wwth the skills of the indivigual craftsman. As- a consequence
P pcraft occupat1ons -are character1zed by the h1gh degree of skill 1nvolved
‘and by the control and autonomy- that the1r ho]de&s are able to exerc1se
over the. work process ‘under craft adm1n1strat1on much of the work 1s

' planned and carr1ed out by the men on the - shop f]oor rather_than by a .

)

7
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remote managerial'bureaucracy. ‘Simi]ar]y, there is a relative absence‘of
immediate supervision~(St1nchcombe 1959)v

There 1s every 1nd1cat1on that th¢ aircraft repair industry is .
organised around’the principles of a craft:techno]ogyt ‘Thebma1ntenance,
repair and overhaul of.complex aircraft is highly skilled work, from which

‘mechanisation and mass production techniques are ]arge]y absent. During
.the course of the 1nterV1ew schedule it was frequent]y po1nted out how
each aeroplane was unijque, and that the prob]ems encountered were
extremely var1ed The work process 1s thus very dependent upon the ‘tools
and skills of h1ghly tra1ned craftsmen and .for this reason is not/~
suscept1ble to standard1zat1on and rout1n1sat1on

The a1rcraft work undertakeh~at Airfix was bas1ca11y of two main

- types. F1rst1y, there was the repa1r and ma1ntenance of 1arge1y m111tarv e

“‘arr1ed out under captracts from the. Canad1an Government At_ .

\

| the research, the company had a- 1arge Government contract to

‘fand overhaul the CF104 starf1ghter and the “Hercu]es"'m111tary\'
ldva1rcraft Second]y, work was undertaken on a subcontract bas1srf"
jger manuf acturers. - Thus dur1ng the 1nterv1ew per1od A1rt1x was
.ftracted by Lockheed of Ca11forn1a to make var1ous parts and },‘~
fents for the Lockheed L1011 passenger Jet (e g a1r cond1t1oned d'\‘“ o
}‘;, the floor sect1on the 1and1ngegear doors) | |

"ng very 1arge proport1on (over 75%) of the 1abozr force at A1rf1x were g

~ ‘1n occupataons that management and un1on a11ke reco‘n1sed as sk1]led

trades.- Most of the product1on craftsmen (A1rcraft»mechan1CSz“f1tters

N !

4pa1nters, e1ectr1c1ans, etc ) were work1ng on part1cu1ar proaects ---for

' 1nstance the CF104 or Hercules programmes.\ The a1rcraft would be brought

,vdlsmantled and c]eaned (by non tradesmen); and wou]d then pass thr0ugh
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a number of different stagesvin which specific_aspects of the repair_and
overhaulvprograms were'carrfed out by the various tradesmen. |
| A_There was also -a smalier number of craftworkers --'prfncipal1y"tool,
and die‘makers and.maChinists -~ who dfd‘not}WOrk directly on the |
aircraft;;they were engaged in the manufacture of aircraft components, and
worked in the tool shop. The rad1o radar and 1nstrumentat1on 1nsta11at1on
work not d1rect1y carr1ed out on the aircraft took p]ace on ben¢hes 1ncthe .
workshop --a 1ong, low building. ‘In add1t1on there were a number of
other, sma11er departments wh1ch carr1ed out more spec1a11sed tasks -~
-such -as the few techn1c1ans who worked in the non- destruct1ve test1ng
(N. D T ]aboratory. B R EE L
Al] of the occupat1ons in the above sections -of the A1rf1x labour |

: force fa]] under the broad rubr1c of product1on craftwork However there
were a]so a sma]ler number of ma1ntenance craftsmen emp]oyed at A1rf1x. |
f These few electr1c1ans m11lwr1ghts and carpenters were. responswble for .
,ensur1ng that equ1pment ‘and mach1nery around the plant was kept in- regu]ar -
work1ng order Un11ke the pgpduct1on craftsmen the Job sk111s of the
_'ma1ntenance men were 1arge1y 1ndependent of a1rcraft and the a1rcraft '
repa1r 1ndustry, the1r work tasks not contr1but1ng d1rect1y to either the ‘
frefurb1sh1ng of a1rcraft or the manufacture of component parts.

The f1na1 group of work tasks at A1rf1x that need to be 1ooked at

.':-_belong to the sma]] number of non—tradesmen Not on]y sma]] in. number

B the non trades group is heterogenous 1n compos1t1on made up of a number

o vof sem1 sk1]1ed and unsk111ed JOb trades.- It 1nc1udes a1rcraft c]eaners

" whose Job 1t 15 to str1p pa1nt from the a1rcraft before 1t beg1ns the
‘;'prepalr and overha]l process truck drfvers Jan1tors and_cleaners;

-storesmen and mater1als hand]ers



' "51m11ar1y found control room operat1ves on]y compr1se

8

Glyberforce Canada Limited

The ‘work env1ronment at G]yberforce the home 1nsulat1on p]ant was ',
“shaped by a- techno]og1ca1 structure that embod1es character1§t1cs of both
mass .production and process technology Hence, alphough the bu]k of the
fwork force at G]yberforce are not 1nvo1ved in job tasks that requ1re much
skill -- at least ‘as convent1ona11y def1ned --\the technplog1ca1
var1at1ons\w1th1n the p]ant create very d1fferent work s1tuat1ons for .
d1fference groups’of Glyberforce workers. - | '\‘ _

The actual productvon of f1berglass 1nsu1at1on is a techn1ca11y

,advanced chem1cal process wh1ch 11ke al] such processes takes p]ace h

W1thout d1rect human Jnvo]v ment The JOb tasks of the men who are

reSponsible for ftbreQ]ass'pr_ uct1on -- the forehearth operators machfne eh
testers product1on testers --\revolve around the read1ng and mon1tor1ng |
of d1als and operat1ng sw1tches. }dp a cap1ta1 1ntens1ve planﬁksuch as ,:d"‘
_thberforce these JODS, although hav1ng very 11tt1e trad1t1onal skill u
Y\

‘ ‘content “are of fundamenta] 1mportano

v They tend to be occupfed by men

who hav1ng worked the1r way up the Jof\ladder have proven the1r

'}‘{rel1ab1l1ty and comm1tment to the Company\ These JObS therefore compr1se»» o

p'the top echelons of the f1rm s 1nternal 1ab ur market For those w1thout-

recogn1sable craft sk1lls (1 e., a11 but a sm 11 number of ma1ntenance ?i'ff.ﬂ

2"

“ men); a Job upsta1rs represents the p1nnac1e bf occupat1ona] success.-'
‘ ;0uts1de of the ma1ntenance trades JObS 1n the control room were the best"f.rr
: ;pa1d, requlred ]east phys1ca1 effort, and,'1nsofar as they prOV1ded an .o

;escape from a]] pervas1ve nowse heat and dust offesed the best wdrk1ng e

B {cond1t1ons 1n the p]ant However as N1cho]s and. Beyvon (1977 12)

' sma]] pr0port1ong“>

9

fV,_e of the G]yberforce work force M05t of the ‘men enJoyed a‘far less
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attractive work environmeﬁt. The actual bagging, packing, loading and
unloading of the fibreglass is carried out manug]]y Dy men on an assembly
line, With a few e;ceptions -- primarily among the older recruits -- all
new employees start their Glyberforce careers as crew men, ‘on the line',
doing the kind of limited, repetitious tasks that characterize
assembly-1ine work everywhere.

Job advancement at Glyberforce was, as pfeviously indicated; hy
senfority. Vacancies were filled by bidding, the job going to the bidder
with the most seniority. The Glyberforce Wiﬁe of progression took mahy of
the younger men, after their initia};stintion the production line, into
the warehouse. These men were maiﬁf;;fork—1ift truck drivers, responsible
for loading the packaged fibreglass onto trucks leaving the plant. In the
course of the interviews with the warehouse men, it soon became apparent
that théf saw theméelves as making up a djstinctive group within the
plant; one, moreover, that was quite prepared to challenge the managerial
authority vested in thecforemen and firstiine supervisors. aIt was in this
area of the plant that the few instances of casual or informal militancy

-- walk-outs, short-term wild-cat strikes -- had taken place, It probab]y

was not_co1nc1denta1, either, that the few active trade unionists in the
/
o

Glyberforce samp]e -~ shop stewards -~ come from the warehouse

Glyberforce's dominancde of the Canad1an home insulation market and
the h1ghly costly nature of its machinery made continuous production both
prof1tab]e and necessary. Apart from the occasional shut down, when the
equipment is overhauled, the p]ant never closes. The product1on process

at Glyberforce is organised around a continudyl 12 hour day and night

shift system, which most of the manual labour force work. A fairly

g o B A RTINS

complicated system, it requires the men to work 24 hours one week (2

_shifts), 60 hours the next (5 shifts), alternating days and nights.

o

,/
~
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There were some exceptions to this general pattern, however; ﬁirst

of all, there was a small number of men who worked a more conventional

efght hour shift schedule of mornings afternoons’ and nights. These men,
who tended to be older than the average Glyberforce worker, made up what

was known as the nodulater crew. The nodulator is a machine that
9 ) o
re-processes discarded or rejected fibreglass. The nodulator crew was

reéponsib]e for feeding the scraps into the machine, A‘particularly

=)

repetitious and mindless task, -it was regarded as being one of .the least
attractive places to work at Glyberforce. There were also a small number
of men who worked straight days. - Some were fork lift truck drivers or
batch-house loaders; others were referred to as day labourers, and were
involved with general] clean up duties Eround the plant. Some of the day
labourers that I talked to had eschewed the typical line of progression in
the plant. Because of their dislike of shift work they chose only to work
days; even though this resulted in the loss of their shift allowance.
Irrespective of differences in their job tasks, all the groups of
Glyberforce employees that have béen looked at so #far share the common
characteristic of a lagk of formally and universally recognized skills.
This includes even the most senior.process operators, whose relatively
advantaged posifion within the non-craft sector of the manual
working-class is, because of its potentially transitory nature,
precarious. This S1tuat1on is we]l described by N1cho]s and Beynon
The fear of the packer is that his labour power - @
his physical strength - will not last through his
life as a reasonably priced commodity. Similarly
_the operator who is paid for being able to operate
a particular chemjcal process, is well aware of the
, transient nature of his skills. These skills
'cannot be taught' - it takes years to really get
to know one of these plants - but equally, by their

very nature, they are tied to the continuance of a i
particular chem1ca1 process And in an 1ndustry



31
dominated by intense worldwide competition - and
therefore unplanned and unco-ordinated
technological change - the continuance of any plant
cannot be anticipated with any confidence.

(Nichols and Beynon, 1977:23)

<
¢

The manual labourer and the operator are thus bound together by their
Iaék of skills. By contrast, the situation of the maintenance craftsmen
. at Glyberforce is veﬁy different, A]l-posséssing apprentice
qualifications, they had the skills and credentials to take them to
different employers in different industries, if they so wished. The
maintenanace men were-not, of course, directly involved in the production
of fibreglass. They were primarily electricians and millwrights and were
responsible for ensuring that the highly expensivebmachinery was kept in
good working order. |

The maintenance men had a fairly complicated work schedule. The
electricians worked what was known as a rotating afternoon shift: for
three weeks they worked straight days (8-4), while on the fourth they
worked an afternoon shift (4-12 p.m.), and were on_call throughout the
night. The millwrights, on the other hand, worked 6 months on straight
days and 6 months on the 12 hour, day .and night, shift-system.

This completes the description ofithe major types of jobs found
within the two plants. However, pbefore atiention shifts to details of the,
sampling procedures within each company, comment must be made about the

m

structural location of Airfix and Glyberforce within the ove§?11 Tabour

market. G | |
One'criticismithat might be raised about the sample is that both

case:study firms are drawn from #he primary sector of the labour market:

thaﬁ a]thdugh they employ very different proportions of skilled and

unskilled workers, both Airfix and Glyberforce would almost certainly be
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~ categorized ae primary firms by, for instance, the labour market
theorists. Both are unionized plants (the 0il1, Atomic and Chemical
workers' union at Glyberforce, the International Associetion of MachiniSts
end Aerospace workers at Airfix),.with the former -- in the view of many
of the men that I spoke to -- offering a wage rate for unskilled labour
that was hard to equal in other_pianto in the City. Tne absence of\a firm
from the secondary sector of manufacturing indnstry means thet excluded
fromvthe sample are‘representatives of the most disadvantaged‘members'of
the wonking class -- those workers, typically female and 1mmigrant,.
concentrated’fn low paying industries nithout the benefit of union
membership. |

The conSequenceé of these omissions might be serious if it could be
‘demonstrated that in restricting the analysis oo primary firms only, all
work and market variation between skilled and unsk111ed workers has been
'el1m1nated. However such is not the case. Even within the primary |
sub-sector of the overall Tabour market, skilled and unskilled workers are
~differentiated in terms of both and type and degrees of rewards that their
job skiils and market capacities can secure for them. Skilled and
unskilled workers do notashare on equal ability to secure balanced job
rewardégl Whereas skilled men are quite likely to find themselves in work
situations that provide both extrinsic and intrinsic job rewards, men
thhout craft qualifications generally only receive high wage employment
in return for work that is unpleasant (noisy, dirty, dangerous, etc.),
-inconvenien§ (e.g., shift work), or both, |

The nature of the job tasks at Glyberforce neatly illustrate tnie
' argument. Glyberfofde, it bears repeating, is a nigh technology plant.

Nonetheless, with the exception of the maintenance trades,'the scope of
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| most job tasks thgre bear little resemblance to the rosy picture'paihfed
By -- among others -- Blauner (1964), of work in a high technology
industry. In"fact, the content of most Glyberforce jobs corresponds more
closely to the altogether more pessimiStiﬁ éssessment'offered by Nicho]s
and Beynon (1977);‘ Their study of a céntinuous-process'chemical plant
. : .
revealed the production workers to be engaged in the kind of unskilled
labour that those without skills have always.engaged in, i.e. heaQy mahua1
-wwork, whilst the much vaunfed‘skf]]s of the prbcess operators invo]ved
Tittle more than the readiné of dials ahd twiddling of knobs. As they put
itﬁ “the packing and bagging operators do'very much the‘same softiof work
~ to be found in traditional assembly lines technically less 'ﬁrngessive?
secfors,:and>the jobs in the contro] room, while easief, cén hardly be
sajd to have produced a 'new type' of wdrker".(Nichols and Beynoh,
1977:68) .2
This commentary on working life in a process industry demonstrates
the considerable variation that still exists between craft and nonfcraft
jobs, even when those jobs are similarly located within the primary labour
market segment. Glyberforcg/gnd/kff?{x, I would argue, reflect the
differing 1ndﬁstri§i mi]ieu of skilled and Qnskil]ed workers within the

manual labour market.3

Attempts were made to assess the market ;trength of fhe two firms on -
the basis of financial statements provided}by the 'Financial Post's'
corporation Fervice.. This sourée pfovides information on a company's
economic performahce (measured by stock fetufns, opefating profits, and so
on) over various,time periods. A1though the {nformatién provided is
exténsive,‘it only has a_]imited utiTity for the‘preéentkstudy. With_
reépéct to both G]yberfbrce'énd“Airfix, the published data'refer dnTy'td

T
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the market perfdrmance of the parent comnany -- Corning‘G1aSs,'and C.A.E.
respectively:‘details on the performance of subsidiaries and divisions is
not pub]1cly ava1lab1e. Moreover, the data 1tse?f is not easily |
'1nterpretab1e by those, such as myself, not'wellfversed in bueiness
economics.' That‘said, stdck returns (i.e. what an investor in Corning
‘ Glaés would have made'on_his investment); strong1y‘su§ge5t that m}
Glyberforce respondents conf ident assessment of their company's financial
standing is well-founded. ' r |
»,Based.on_the published information on stock returns and earnings, a
simi]ar picture of‘economicvwell—being emerges‘for the C.A;E.
organization. What fs not provided, however, is separate information“dn
the performance df}each_of its various divisions. "It is not therefore
dlpdséible to assess how relatively successful its Aviation division
(Airfix) is. Mo;eover,'ae aviation provides only 5 percent of C.A.E.'s
overall operating prd?it, any market prdbleme experienced by Airfix will
be concealed by the htgh oVenall 1eveT-of,profitability maintained by the:
\‘Company (tne.majon source of which is“the electronics division of C.A.E.).
'Indeed, there is reason to be]ieve that the global pictureiof a highly

profitable organization does, in fact, hide é‘]essvétable situation at .

A1rf1x. o ..'. : t . ;' ] - v ‘\\\

Wany of my Airfix. respondents vo1unteered the view that JOb secur1ty .

.

was 1nextr1cab1y linked to the duration-of contracts As’ 1ong as the
contracts were forthcom1ng, the work was secure and plentiful. But, over;v
the 1ong haul, Job.tendne is not someth1ng that can be guaranteed or
predicted. dIndeed, 3 numbeerf_the men in my Airfix eemplexhad
experienced redundancy in the tourse df working for Airfix or other '

: a1rcraft compan1es. This was seen by and 1a5§e as being. part and parce]

i
of employment in the aircraft 1ndustry
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" The Survex-
’AThe Interview Schﬂﬁu]e

The data on which this study is based is derived from information
provided by a total of 110 workers, The interview schedule -- a mix of

both structured and open -ended 1tems -- covered top1cs cons1dered to be

;o
‘central to the theoret1ca\ pred1cts of the study: workers percept1ons of

their 1mned1ate job tasks,‘att1tudes,towards management, their more
generalized industrial ideologies, potit1Cal attitudes; and finat1y, their
perceptions of class and.the class structure. The structure and'content
of the quest1onna1re was developed in the course of a sertes of. 1nterv1ews‘
that also functioned as a pre-test of the f1na1 1nstrument A.copy of “the
'quest1onna1re.is to. be found in the appendjx, a]though more detailed
information, regarding the relevant questions -- their purpose and
traming, etc -- will be 1ntroduced as the f1nd1ngs are presented

The bulk of the 1nformat1on to be presented in the fo]low1ng four
chapters was gained through 1nterv1ews carried out between July 1979 and
January 1980 4 With two exceptions, 1nterv1ews took place in respondents.
homes. One man, of his vo]1t1on, chose to be 1nterv1ewed on the
university camgus wh1lst another volunteered to be interviewed in my
home/"Tﬁ’yusual procedure in the 1nterv1ew s1tuat10n was to present the
quest1ons 1n_accordance w1th-the sequent1a] format of the questjonnaire.
However, 1n the eyent'of a respondent Spontaneous1y‘br1nging up a:topicb
re]evant to the 1nteryiew, this'Was taken as an opportunity to probe an
"individual's fee]ingsvon'the matter In the vast majority of cases, the
’1nterv1ews were, w1th the respondents perm1ss1on ‘tape- reCorded.h CoupTed

wiht a. quest1onna1re that conta1ned many open- ended items and

opportunities for probing more deeply into respondents’ fee]1ngs about an -

s
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issue, the tape—recorder facilitated the'coltecting df quitehdetailed ‘
.1nfdrmation'on a range of issues pertafning to working-class.
iconsciousness. Hence, a]though the study s based on a small samp1e the
limitations that this 1mposes upon the research’ is somewhat. offset by the
use of what were qu1te frequent]y 1n-depth 1nterv1ews, tak1ng.anywhere up

to 2 hours tb conduct,

fhe Sample’ g m : -

The original 1ntent was to get a sample of about f1fty workers from
’each factory, the sub-sample of skilled craftsmen coang ma1n1y from
_A1rf1x the bu]k of the unsk111ed men be1ng drawn from Glyberforce.

. The sampl1ng frame was. based on lists, prov1ded w1th the. perm1ss1on
of management and ‘unions in both compan1es, conta1n1ng the names,
addresses te]ephone numbers and occupat1ona1 classifications of a]]t
h0ur1y pa1d personnel ih each plant. Excluded from the sampling frame
were a small number of-students- females, and twbvmen'whose sp0ken English
was not suff1c1ent1y adequate to prov1de a sat1sfactory interview, At
A1rf1x the work force was strat1f1ed into craft and non- craft categor1es '
and then sampled from each group us1ng -- because of the. substant1a1
.imbalance in the1r numbers --a d1fferent samp]1ng fraction. At
Glybeiforce, the samp]e of unsk1l1ed workers was drawn from all the maJor
sections of the p]ant Also sampled were a smaller number of the skilled
ma1ntenance men.' Deta1ls of the occupational compos1t10n of the sample is

, prOV1ded in Table I. S , L
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Evaluation of the Sample

In tpe literature, it is possible to.identify two schools of thought
regarding thé determination of noﬁ-response in éqcia] surveys. Firstly,
if can be estimated on the basis of those individuals who, having‘been
selected to-participate in the study, decline to participate for whatever
reason. According to the precepts of this approach, gaicu]ations of
‘non-response include not only successfully contacted pdtehtia] respondents
who'subsequently decline an inferview; But'also those originally selected
but not contacted becauée, for example, they have moved awayi

Applying.these rules for.computing~non-respbnse rates to the present
study, the overall response rate af Airfix is 57.percent and 68 percent at
Glyberforce.

These figures are not pagticularly imbressive, and must réise doubts
about the representativeness of the two sub-samples. However, the largest
part of £he non-response is made up, not of those who refused to be
interviewed, or fill-out the majl questionnaire, but of men-who_simply
could not be contacted becéuse; firstly, they did'not iive at fhe address
supplied by their_emp]oyér; and secohd]y, desbite répeated efforts,
attempts td tfacé the change of‘éddreés‘and/or,té]éphqne number proved

5

fruitless.” Problems of this‘sort have prdmpted'sdme methodb]ogjsts to

recommend that ndn-contacts be excluded from calculations 6f.non-respon§e
(Babbie, 1973:165; Béi]ey, 1978:154); As Babbie puts'it,'hthejresponse

sample

R

rate is really a measure of the researchers's success in perSUading
‘members to participate,; and he does not count agaihstlhimse]ftthdse whom
he could npt even contact". (Babbie, 1973:165).

If these guidelines are adopted, and estimates of -non-response -t

exclude those men oriQinal]yvsélected, but not contacted -- for the

EN
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reasons given -- then the altogether more satisfactory response rates of -
70 percent at Airfix and 78 percent at G]yberfofce are obtained. The
reader will be left to make up his/her own mind as to which of thése
viewpoints offers the most convinciné interpretation of non-responsé.6

However, what can be said with rather more certainty is thatvthé
inability to trace the qon—contacts almost certainly biases the sample in
the direction‘of the less mobile and.probably more stable manual workers.
And, indeed, other information provided informally by management sources
and comments Sy respondents'indj§ated that G]yberforce -- in particylar --

 had a severe problem with labour turnover aqg absenteeism,

For é.numberléf reasons, the sample of non-skilled men at Airfix is
not a very satisfactbry one. First of all, the éma]l nquer of
non-craf;gg?n'in tﬁg plaﬁt werg harder to'contatt and more likely to have
been no.longer employed at the Company than the men -in the other samples.
Secondly, more of the information from this group was supplied by a |
shortened postal questionnaire than among the other groups (on]y'8 of the'
11 men jn Ehis sample were'actually interviewed).

| Iﬁdeed, in various parts of the anqusis,wtheir small numbers and the
more 11m1ted'range of.QUestioﬁs anéwered, made’it eQéry difficuit to draw
Feliable conﬁiusions regardiﬁg the’groub;attitudes of the unskilled ”
_;aifcfaft wbrkers; Thirdly, the aim pf.obtain{ng aksémple of apbroximate]y .
'410vnon-tra%Fsﬁ¢n ggom‘Aiﬁfix resulted in selectihg.forlinteryiew storesmen .
énd materiaI‘Hahdlers who, a]though c]assified as noh-tradesmen: |
nonetheﬁeSS'pccupy jobs ;hat on a variety of critgria - wages, workingl
éoqdjtions,_prestige, physical effoﬁf-;- are bettef than the majority of"_.:
thosé:found in the non-craft labour market. Finé]ly; oné‘of the non}tradé
“sample had,,in fac:; spént most of:his wéfking}fife'as a skilled

.
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a. Now employed as a storesman, he had worked for the Company for

over . an aircraft mechanic. Not wishing to retire at 65, he
;to stay on with the Company as-a storesman.v’It was clear
,Jes that his whole orientation towards work -and the Company
f.fhis years as a craftsman rather than his shorter tenure as a
:In sum, my‘feeling'is that the samp1e of non-craftsmen at
_;b1ased towards the more stable, relatively advantaged unsk1lled
ers at A1rf1x '

3

Socis *daracteriStics'of‘the Two Workforces

ihis next section,“some of the pertinent details about the
backgriuﬂi characteristics of the men in the sample are presented.

The f1rst background var1ab1e to be looked at 1s age. The'

sign1f1c‘ t of age is that, in the words ‘of two other researchers “it is.

-re]at';’ Pso, many aSpects of a person’s exper1ence...1t 1nd1cates his
“generation and the per1od he has 11ved through Thus’we can hardly'expect'
those who have Tived through two world wars and the depress1on to v1ew
'the1r employment in the same 11ght as young workers born after 1945"
gn‘(Beynon and B]ackburn 1972: 25) ' More spec1f1ca11y, a]though the
‘explanat1on for the f1nd1ng varies, many studles (e g Kornhauser 1965)
have demonstrated that o]der men are more 11ke1y than younger: ones to :
| report sat1sfact1on in and w1th JObS S1m11ar1y, there is a we]l
establ1shed connect1on between age and - conservat1sm Thus age has a‘
{ potent1a1 bear1ng upon the pattern of resu]ts, and for th1s reason |

deta1ls should be prov1ded of the age structure of the sample. -Th1s -

1nformat1on is. presented in Tab]e 2
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Table 2

° Age D1str1but1on of the Sample

* SKILLED = ®  UNSKILLED "
o ‘Glyberforce Airfix - Glyberforce  Airfix
Under 21 ° = - - -7 -
o | ._ - - 64%
2130 3 | 8 S 18 2
> S 73% | S .
31-40 5 5 S ~ o
. ..> . / . ot
41-54 2 20 ~ Y A 1 )
. 73 | o 55%
55-65 1 15 ' N 1 5 |
TOTAL oon R 40 1

aIt is quite ev1dent from this table that the two most prom1nent
features of the age compos1t1on of the samp]e is the relat1ve youth of the
unsk111ed G]yberforce men and the h1gh average age of the skilled a1rcraft.
L workers 64% of the former group are between the ages of 18 and 30 (18
belng the m1n1mum age for work1ng at G]yberforce) whereas 73% of the
——1atter group are’ between the ages of 41 and 65 Th1s group is a]so '
| app:Lc1ab1y older . than the1r craft. counterparts at G]yberforce the bu]k
(73%) of whom are under 80. The unSknl]ed workers at A1rf1x share the |
same h1gh average age as the1r sk1]1ed co11eagues 6 of the 11 bean
between 41 and 65 . Focus1ng part1cu1ar1y upon the sk111ed awrcraft
workers and unsk111ed men at Glyberforce 1t is ev1dent that the two groups*‘
i‘ are d1fferent1ated aot only in terms of the k1nd of sk1115 that they have
at the1r d1sposa1 but e]so with respect to the1r ages, 1n other words
there is a d1rect re]at1onsh1p between age and pos1t1on 1n the ‘v'
occupat1ona1 h1erarchy.}v : | | |
': Other background factors are also fa1r1y d1rectﬁy connected to}age“

the most 1mportant of wh1ch 1s probab]y mar1ta1 status and fam11y



: situation N Previous research (Go]dthorpe et al, 1968 Beynon and '&
B]ackburn 1972 for 1nstance) has 1nd1cated that for examp]e young

s1ngle ma]es and older marr1ed men with fam11y respons1b1l1t1es and a

'mortgage to pay off are unl1ke1y to view work emp]oyers and’ 1ndustr1a1_:'

| 11fe 1n general in the same way. In J1ght of the poss1b111ty that stagef‘

in the 11fe cycle operates as a source of var1at1on 1nv1ndustr1al
'attltudes Table 3 presents the appr0pr1ate deta1ls about the fam11y
backgrounds of the men in the sample.

| As Tab]e 3 1ndncates, alth0ugh the maJor1ty of men in. each of the
;‘four groups are marr1ed “the smal]est proportlon of marr1ed men are found
‘ among the younger -unskilled G]yberforce workers Aga1n although a f*
s1m1lar proport1on of sk111ed married men at A1rf1x and unsk111ed marr1ed
men at G]yberforce have no dependent ch11dren a maJor d1fferenoe between

the ‘two groups is that. whereas many of the older a1rcraftsmen have o

l_ch11dren who have grown up and 1eft home (and in many cases are now

_parents themselves), the younger men at G]yberforce have yet to start ;,."' ‘

' ~’the1r-fam1l1es :

Other d1fferences between the.: groups that make up the sample are o
"revealed when‘]ength of serv1ce is exam1ned Prev1ous research (e.g.,

g ST
Ingham 1970 23 has used both 1abour turnover and stab111ty ratef 2=
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Table 3

Family Background

SKILLED UNSKILLED
Glybeﬁforce Airfix Glyberforce Airfix

Single ‘ - 9(4) 38(15) 22(2)*4
‘Married:

No Dependent )

Children 1 42(18) 26(10)*< © 44(4)
One Dependent o ‘ 3 5
- Child ‘ 1 19(8) : 18(7)* 22(2)*
'Two'Dependent \ 1 )

Children . 78(7)* 16(7) - 15(6) 11(1)

Over Two

Dependent Children - 9(4) 1(3) -

Total A 9 43 39 9

Marital, Status ,

Unknown q 2 5 1 2

*1 Includes one man who is divorced

*2  Includes 3 men living common-1aw

*3  [ncludes one man living common-1aw

*4 Includes one widower

*5  Includes one widower

‘that is, proportion of long-service workers (over 10 years) employed by a
pompany -- as indicators of .commitment or attachment ro an employer, On
thﬁsg grounds, and as Table 4 reveals, the pre11m1nary 1nd1cat1on is that
‘the workers at Airfix; particularly the sk111ed ones, have a much greater
commitment to their firm than, in particular, do the unskilled men at

" Glypberforce. What is particularly striking abput thepskilled aircraft
workers is the number that have been with the Company for 10 or more years
. 46%. Likewise, 5 of the 11 (45%) of the ynskilled workers at Airfix had
been with the Company for ten or more yeané.

i
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Table 4

Length of Service by Company and Skill Level

SKILLED UNSKILLED
Glyberforce Airfix Glyberforce Airfix
Under 6 months - 3 2 -
25%
6 months - 12 months 2 5 8 1
1 year - 18 months - 5 7 -
30%
18 months - 2 years 3 1 5 1
2 - 3 years 1 37 2 1
3 - 5 years ‘ 1 4 8 2
5 - 10 years | 3 5 4 1
10 years + 1 22 46% 4 5 45%
TOTAL 11 28 40 11

On the other hand, mosf of the Glyberforce workers had been with -
their company for a relatively short period of time -- 10 (25%) for less
than a year, a further 12 (30%) for less than 2 years. The maintenanaée
men at Glyberforce had been with the company, on average, for.a longer
period of time than theijr unskilled counterparts, but -- and this is
hardly surprising given their lower average age -- did not match the
Airfix craftsmen in terms of length of employment with their compan&.

~Finally, turning to the ethnic background of the sample, Table §
indicates that'although the majority of workeré in each of the four groups
were born in Canada, the per;entége who are Canadian bprn varies between
the craft and non-craftsmen in both'plants. More specifica11y, a larger
“proportion of the unskilled than skilled men are Canadian born; indeed, a
sizeable minority (45% ét Glyberforce, 44% at Airfix) of the craftsmen

were born outside of Canada.
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Table 5

Country of Birth by Company and Skill Level

SKILLED ' UNSKILLED
Glyberforce Airfix Glyberforce Airfix
Canadian Born 55% 56% 75% 713% :
v Total N.6 Total N 27 Total N 30 Total N 8
Non Canadian Born - 45% 44% 25% 27%
-Czechoslavakia ‘ 1 : ‘
-Germany 2 -Denmark 1 -China 3 -Poland 1
-U K. 1 . -Eire 1 -India 1 -U.K. 2
-Yugoslavia 1 - -Germany 3 -Iraq 1
Total N 5 -Phillippines 2 -Malta 1
' -Poland 4 -Mexico 1
-Portugal ~ 1 -Trindad 1
-Singapore 1 -U.X. 1
- =U.K. 6 -Poland 1
-U.S. 1 Total N 10
-Yugoslavia 1
- Total N 21
Conclusion

The original intention was to p}eSent the interview findings as a
comparison between the skil]é& and ,unskilled workers. However, the
preceeding description of the sample has maae it quite clear that there
are differences -- sometimes quite substantial -- in background |
characteristicé, not only between the\craft and non-craft samples, but
also within them, For this reason, tﬁe discussion‘of the interview
findings is éondUcted in terms of similarities andvdifferences between the
four occupational groups (skilled and unskilled men at Airfix, skilled and

-unskilled men at Glyberforce), rather than as a comparison between all the
‘Qnskilled workers and all the craftsmen. Dichotomised comparisons and
broader generalizations about the skilled and unskilled workers in the
sémple as a whole are introduced into the argument in those instances
where q1stinctiVe group characteristics are uncovered. A similar
proéedure is adopted on those occagiéns where the pattern of variation in

response reflects plant-based differences.
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[t was decided not to apply testS‘df"sigﬁificance or measures of
association to the statistical analysis. There was a two-fold reason for
this. Firstly, this is an exploratory énd, in part;vdescriptive.sgudy.
Secondly,“app}ying these stétistica}‘procedures to such a small sampfe

imbues the findings, and conclusions drawn from‘them, with a spurious

validity (cf. Roberts et al 1977:16).
The results will be presented in the following sequence., 1in the next
chapter, variations in craft and non-craftsmens' work q}tﬁtude§ will be
-examined. Chapter four deals with workers' evaluations of their immediate
employer and their broader perceptions of industrial 1ife. The political
dimensioﬁs of workers' socidl consciousness is the focus of Chapter five.
The last topic for empirical tonsideration is workers' pefceptfons of
class. Thisvis the subject matter of'Chapter seven, In the concluding
Chapter, the various elements of the empirical invesfigations are brought
together, ahd the whole question‘of structﬁra] differentiations within the .

- manual working class reconsidered.

3



47
£,
= " CHAPTER TWO
FOOTNOTES
1. These are not the -real names of the two companies.

2. This, of course, is the crucial element in Blauner's thesis: he
views the new automated process technology as producing a new breed of
~ worker who is normatively integrated into his igdustrial enterprise.

3. The refinement offered by Edwards (1979) to the basic labour
~market postulate of primary and secondary segments emphasises the
significance of skill-based variations within the primary market.
Secondary, subordinate primary and independent primary ‘markets, each with
typical job tasks and roles, are now delineated. Subordinate primary and
independent primary jobs are distinguishable in terms of the degree of
skill involved, the learning period, and the amount of initiative and
autonomy permitted. Whereas subordinate -primary jobs are typically
semi-skilled, independent primary jobs include craft work.

4. Eleven men, in lieu of a personal interview, filled out, in the
form of a mailed questionnaire, a shortened version.of the interview -
schedule. Most had originally refused to be interviewed but had, prompted
by a follow-up letter, agreed to fill-out the questionnaire. Not all were
initial non-respondents, though. With two men,” it was impossible --
despite repeated phone calls -- to set up a mutually convenient interview
time. They agreed to complete the mail-out questionnaire, however,
Another man lived 80 miles from the City on an acreage. Because of the
prevailing weather conditions -- it was near the beginning of winter --
the advantages of a personal interview diminished; a postal questionnaire
was completed instead. Finally, there was one man who, although quite
willing to be interviewed, felt reluctant, because of an alcoholic
room-mate -- to have the interview conducted in his apartment. Once |
again, the practical 'solution was to mail out a questionnaire -- the full
version this time -- which was duly completed. - . : \

, v . | . \

59& Some of these efforts -- the repeated 'phoning of directory \&{
assistance, the visiting of homes without telephore numbers, the remailing
of returned letters -- apart from being very time consuming, had the

- effect of making me feel 1ike a private detective, or, worse, the \\‘

- representative of a Collecting Agency .

6. There is, of course, a third position on this issue. If the _
non-contact.is no longer part of the population under study -- in this
case, no longer in the employ of the firm in question -- then there is no
reason to count the non-contact as a non-respondent. Although one Airfix
interviewe did 'spontaneously reveal that one of my non-contacts had, in

fact, left the.company to take up -a job with C.P, Air in Vancouver, I
unfortunately, had no way of knowing how typical this situation.was of
other instances of non-contact. ‘ S

_ 7. .The regression analysis of workers' industrial consciousness
presented in Chapter four is the one ‘exception to this principle.

*

\
\



CHAPTER THREE
WORKERS AND THE IR J08$

The theoretical perspective laid out in the opening chapter is
predicated on the assumption that the consequences of differences in skill
level in the working-class ‘are initially evidenced:in‘the work situation,
Accordingiy, this chapter is concerned with examiningcthose‘features of -
craft. and non—traft Jjobs which can be expected to produce.feelings of
either fulfillment or‘deprivation. The first part of the analysis focuses
upon job content, the‘second part looks at the nature and degree of

Tm——

expectations of work, and the final part is concerned with attitudes

towards pay.

Characteristics of the Job
| Previous research in this area, although not voluminous, has prov1ded
some c]ues as to which Spec1f1c attributes of a job may effect att1tudes
- beyond the workplace. Both Kohn (1969) and Blackburn and Mann (1975) have
demonstrated that lack of JOb autonomy and d1scret1on are salient factors
1n the de;elopment of 1deo]og1ca] thinking. ‘Various components of JOb
skill -- such as the ability to determ1ne the pace of work, and the 1ength.
of the necessary tra1n1ng period -- are 51m11ar1y found by Blackburn and
Mann to be linked ‘to their measure of 1deology, as is the phys1ca] effort
_ requ1red to carry out Jjob tasks.. Guided by these f1nd1ngs, workers‘ln the

present sample were asked about the fo]lowing ‘aspects of their job tasks:

;1; The amount of autonomy and d1scret1on that the1r JObS a]lowed them

2 The degree of;phys1ca1 effort required in the job. .

3. Percept1ons of the sk111 rqujrements of - the job.
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Two items probed workers' percéptiqns of the degree of autonomy and
“discretion that their jobs allowed them: First of all, respondents were
asked whether their jobs gave them a chance to try out ideas of their own
(Table 6). |

Quité clearly, the main point_of comparison is between the two craft
éroups and the unskilled Glyberforce workers.- The 1atter group are quite
coﬁsiderab]y less likely to view fheir jdbs as providing them with
0pp9rtunit}es for trying out ;heir'own ideas than the skilled wbrkers. It
shouid also, be noted that although their numbers ére not sufficigntly
. large for huch,to be madé of it, the unskilled men at Airfix more closely
>resemble-the craft wofkers in their responses than their unskilled
counterparts at‘Glyperforée. - | |

TABLE 6

Opportunity to Try Out Ideas by Company and Skill Level

SKILLED .~ ‘ UNSKILLED
| GLYBERFORCE  AIRFIX  GLYBERFORCE  AIRFIX
Yes 8ot 62% o3 80%
o ; - 29 53 - 20
Sometimes 1 10 IR
CtotAw 9 2B 5

- Although some of the skilled Airtraftsmen'hemarkéd that stringent

'safety requirements limited the opportunit%es for using-their own ideas,

.many-(GZi) qgreed that working with aircraft fréqueﬁtly necessitated a
- certain QegreefOf,t9chn1§a1~iﬁprovisatioé, asvthe fo}ldwing comménts'
testify: | | o

“wel1, ['m a]@ays using ideas of my own. I doﬁ’t'

get paid for them, mind! (laughter)...l get tanks -

to test, and pressure test and things like this.
You have which will:al]ow you to test
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them,..there's all kinds of things::.new-ideas are
cropping up all the time...I have my own ideas a
~lot." (Ajrcraft mechanic)

"...T've made special tools...to make a job easier
and quicker...You don't have to do this but
sometime® it's almost impassible to do unless you
do." (Aircraft mechanic)

Quite often we'll have things come in that you
can't find the repairs for in what they call the
Bible, which is this Dash 3 manual...all it is is a
guide to standard repairs and sometimes you find
that something comes in that doesn't, isn't
included in this. And then you can put in a shop
query, requesting engineering assistance. You find
quite often - well, our engineers now - the ones I
work with anyway « they'll come down and say,
""Well, have -you got any ideas - what do you want to
do?" And generally speaking, we have something in
mind that we ought to do, and then we suggest it to
, ~ the engineer. If -he figures -it's within standard
v procedures and ‘it's within safety standards I find
~ that we have a chance. to implement some of our.own
_ideas.” (Overhaul and Repair mechanic, Airfix)

Amongst the "unskilled men at Glyberforce, comments of this kind were
rarer. Some evén felt that they were actively discouraged from using
their ideas; one man, now a talley-driver, concluded bitterly: "There is .
totally no initiative allowed at that plant; I know, I've tried it , and I
got- hetl when I was on days. 1 found that out." (The incident referred
" to involved the reépondent, instead of merely c]eaning some materials,
sorting them -out as well: It was his_persohal attempt. at job‘enIArgement.
It was anlattempt; however, that did not meet with the approval of the
foreman;) my reSponsent“contihués:

"...our foreman came down, and reemed us right out,
and told us our job was to clear ‘them.. Qur job was
not to sort them.-- we were not told to sort them,
we were told only to clean them, and unless we were
‘told anything else, we did nothing.else. So if
you've got an idea of your own, you might as well
' keep it to yourself you know, and if you don't do

- the work, they'll kick you anyway.-"So all you can.
do there is do what you are told and nothing more."
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~fhe responses to the second question conce??ihg job -autonomy and
discretion agajn set the unskilled Glyberforce workers apart from the
three other grqups. R o

[t seems \asonable to suppose that the ability of a erker to
determine his n pace of work, independent]y\of‘the demands of immediate
supervtsion or he constraints of machinery, Will'bg anvimportént source
of job sattsfgctbbn.‘ In order to further explore ;ﬁis issué, respondents

were questioned'%bout the determinants of the speed at which they had to

work. The resultk are presented in Table 7.

TABLE 7
Detennidants of Pace of Work by - Company and Skill Levéi ’
K |  SKILLED o UNSKILLED
| GLYBERFORCE AIRFIX  GLYBERFORCE AIRFIX
Controls speed \ - - '
himself | 75% . 11% 214 100%
Machinery 13 0 69 0
~Other (e, g. -
Workgroup's Schedu]e“ 0 22 3 0.
Varies o 13 7 8 .0
TOTAL - 8 4l 39 8

The maJor1ty of ¢ aftsmen in both p]ants, as well as thevunskilled
meh at Airfix, feel that théy control “the speed at which they work.; By |
'_contrast,d69%'(27) of the unskilled workers at Glyberforce felt that their
workpace was detefmined y the machinery they workég with =- in most |

cases, the speed of the gssemblytline.

The phy51ca1 effort tequ1red to carry out JOb tasks was probed by

asklng respondents about hbw they exper1enced the speed at which they had ‘

to work more spec1f1cally} were they requ1red to work at a- pace that they

t
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felt to be too fast? Table 8 reveals that the answer to this question 'is

~Generally 'no',

TABLE 8

Find Pace of Work Too Fast by Company and Skill Level

¢
SKILLED - uNskILLeD

GLYBERFORCE  AIRFIX  GLYBERFORCE - AIRFIX

Yes Cw sy
No o e 68 7 s
| Depends/Sometimes r - 33 ;: "‘25 18 | 38
Too Slow = 0 3 3 0
TOTAL N | 9 80 38 8

" This assessment includes a 1arge proportion of the unsk111ed
Glyberforce men: only 8 .of the 39 men (21%) in this group felt that they
were required to work at a pace that was unacceptable to them. Since this
is the occupational group whose work tasks are most obv1ous]y controlled
by a machine-based technology, th1s constitutes a somewhat uneXpected
finding. It is also worth not1ng that, once again, the‘reSponses of the
smali number of non-craftsmen at Airfix are more similar to those of the
two craft groups than to the unskilled workers at Glyberforce.

A number of the sk111ed aircraftsmen mentioned that the compl1cated
and expens1ve nature of the aerOplanes ‘that they worked upon effect1ve1y
precluded a coercive work pace. Even so, some of them felt that hav1ng to
meet tight schedules in order to fulfill contract requ1rements Ted to an
- uneven pace of work, and occas1ona]1y to what were referred to as pan1c
s1tuat10ns ‘ Both these po1nts are reflected in the comments of one |

, alrcraft mechan1c Did he find the pace‘of h1s work too fast?

e
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"Sometimes, yeah; the odd time. But we can't work &
fast, we have to be careful...sometimes too fast,

~ghen the pressure is on...But you cannot work fast
on aircraft; it's expensive to make mistakes.

' fhe indication that, particularly in contrast to the youngi unskilled
‘workers at Glyberforce, the two groups of craftsmen found their work
fulfilling, meaningful, and a genuine source of satisfaction is ,
substantiated by 4 further question, ’
A workers's perception of the skill requirements of his job is likely
~ to promote both an emotional invo]vement in the job, ana the development
of a distinet occupaﬁiona] identity. In adqition, the?e isvenidence'te
suggest that the'skil%'requirements of a job are related to feelings of
Jjob satisfaction* KOrﬁi. 1978:119). On th1s assumpt1on workers were
asked how long they thought it took to become fully sk111ed in their JObS
(Tab]e 9).

As one would expect,”both the maintenance and production craftsmens'
jobs demand a snbétanfidlly Tonger learning period than those of the

unskilled .men, particularly at Glyberforce. Whereas the bulk (82%) of

those unskilled workers %elt.that whatever skills their jobs required

could be.learnt within a 3 month period at most, the majority of craftsmen

in both companies estimated that, at a bare minimum their occupationafv
skills requ1red between 4 and 6 years of ]earn1ng and practice. . Some of
.the differences between the: var1ous groups with regard to'§k111
'requ1rements are reflected in the f011OW1ng comments

“You never finish learning. Everytime you p1ck up*
something...pretty well everyday you pick up

something new. It's a. continuous learning . :
operation; ‘'cos the day you think you know it all, s

you may as well. qu1t " (Glyberforce maintenance
electrician).

ion s L e
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TABLE 9 |
) _ Perception of the Skill Redhirement of the Job by Company'and Skﬁ]] Level
f \\\ SKILLED UNSKILLED
o ‘ " 'GLYBERFORCE AIRFIX GLYBERFORCE  AIRFIX
" Less than 2 weeks 0% 2 - 1 33
2 - 5 weeks 0 0 0 17
1 - 3 weeks 9 2 .1 o3 i\
4 =12 weeks o7 1 9
1 -3years 0 18 FYOE 6
‘4 - 6 years 18 - - 38 N 11 0
6 years + | . 18 27 - ) 0
"You ‘are always ' S o ; _ '
learning" 55 | 9 11 3

TOTAL N - 11 45 9 3

"Well, you see, we have about 40 different
-instruments. And each instrument demands extra -

- how shall we say? - skill. Because we do one
instrument that's fine, we get to know after a
year. Each instrument is different, you see: it's .
always something else wrong., o~

But if you have 40 different instruments, it G

takes, well, ‘I would say, about 10, 15 years time, « -
experience, you know." : '
(Instrument technician, Airfix)

“To become fully skilled at all lines of it, a

- person would have to work in a variety of locations ‘

~or a variety of plants, so as you get. the variety = - v

.of conditions. You can't work in one place o

.continuously and become an all round worker or

tradesman no matter what trade you are in. You

~have to go around to ‘the different ‘places. because

~you meet different obstacles, different challenges,
and you learn different things. [ feel I've learnt .-

“a lot here at Airfix; and T learnt a lotatmy
__first job at Stelco...you do learn different R
ings.  Like, repair of machinery. -That requires ./
ind of specialist person- in itself because you —~ -

P to, as well as know electrical, you have to be =~
L to reason out what causes the problems and
out how to fix it. That's the difference




55
{ .
between a good maintenance man and a poor one the
ability to reason, to find out what is wrong and
how to fix it." (Ma1ntenance ‘electrician, A1rf1x)

"Fu]]y sk111ed? Forevers..you are’ always
learning." (Hydraulic mechanic; Airfix)

These expressions of pr1de in a Job that involves a life- time of 1earn1ng
can be contrasted with the sardon1c comments of the -unskilled Glyberforce
- wWorkers with regard to their jobs: o v

" “Anybody off ‘the street could throw fibreglass qnto
-a conveyor belt...(laughs) There's no skill to it,
“really.": (Member of the nodulator crew, aged 52).

- "Glyberforce?...it doesn't take much to learn...a
day! (laughs) No, it takes a 11tt1e longer - 3 C
days. - You learn as you go along ---You are always
doing someth1ng new there, but noth1ng real]y
demanding™, (Crewman aged 19) -

"You don't need any -tests up there. For that job
all you need is a strong back and a weak head."
(Member of the nodulator crew, -aged 47) :

4

Involvement with the Job
-The responses to‘thjs first set of questions indtCate that in terms

of‘job contr01 andzdiscretion, the_important.differences'1je between_the

~two craft grouos on. the one hand and the unskilled Glyberforce workers on -

the other, As ant1c1pated ‘the skilled men are likely to feel that the1r

| jobs perm1t a degree of control and d1scret1on ]arge1y den1ed the :

| unskllled G]yberforce workers. W1th some 1mportant except1ons resoonsesc,

Q

‘ to the second set of quest1ons conform to the same bas1c pattern “This
t1me the focus is upon the nature and degree of 1nvolvement that workers
have w1th thejr JObS. The 1nterv1ew quest1ons addressed the fol]ow1ng

'1ssues ) | | | o

'1; Preference for prev1ous JOb

21 0veral1 evaluat1on of the JOb e

| 3.0 Sources of sat1sfact1on and d1ssat1sfact1on w1th the Job.;
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The 1dent1f1cat1on the respondents- have w1th their current Job was: :
explored by a quest1on—ask1ng ‘whether or not they had preferred some
preV1ous emp}oyment. The f1nd1ngs (Table 10) 1nd1cate that the workers -
both most and least satisfied with their present JODS come from -
G]yberforce. The G]yberforce maintenance men show the strongest | \

preference for their current JOb over previous ones (67%) wh11e‘their

unskilled counterparts are the group most likely to have preferred a .

_prev1ous job (50%). The sk111ed craftsmen at Airf1x offer a more ba]anced’;;’

assessment of their jobs, being evenly sp11t as to wehther or not a
prev1ous Job had been preferred There did not seem to be any d1st1nct1ve “
pattern of response to th1s item from the seven non tradesmen at Airfix.

< oy - TABLE 10

Preference for Prev1ous Job by Companx,and Sk111 Level

SKILLED L UNSKILLED
GLYBERFORCE AIRFIX J GLYBERFORCE 'AIRFIX, ‘ :
Preferred some ' R N S S ' 'YL . o j'v"
prev1ous employment 11% A1 50% o 43% .
.Did not prefer any ,7 o _ | L . e
prev1ous employment 67 39 3% 29
About the same/' _ S : o o o o
Don't know s o2 2 W 29
O JOTALN R _‘_ﬂ_41 o * 7

) -
i

The second quest1on 1n th1s sect1on dealt d1rect1y w1th reSpondents ‘

: 11k1ng for the1r JObS. Prev1ous research has deta11ed the d1ff1cu1t1es

' enta1led in. us1ng items: of thvs sort In most cases the re]evant 1tem S

has probed workers fee11ngs of Job sat1sfact1on. The resu]ts from a’
number of 'tud1es suggest that th1s quest10n tends to produce aff1rmat1ve ;*f~

'Q Blauner (1960) has suggested that in a culture that equates a .

man's 1dentfty and psycholog1ca1 wel] be1ng w1th a fee11ng of contentment,

y
A
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in his job, a rejection of the worthwhileness of one's job is to invite an
attack upon an individual's self-esteem: hence a positive assessment of
one's job becomes the culturally accébtab]é answer, A different kind of
-explanation has been offered by Stewart and Blackburn (1975). They argue .
that studies of work attitudes that employ the concept of job satisfaction
do so on the assumption that job satisfaction has a shared, universal
frame of reference. The problem with this formylation is that:

"If satisfaction means the same for all persons who
express it (as almost every study of job
satisfaction has assumed), then within a system of
inequalities where a large majority of people at
all positions are satisfied, not all judgements can
be made ' within the same frame of reference (Stewart
and Blackburn, 1975:496).

In order to circumvent this problem, it becomes necessary in Stewart
and Blackburn's view, to broaden the frame of refere%ce by which workers'
evaluate their jobs. This involves distinguishing between ‘liking' and

'satisfaction', for the former rests upon a much wider frame of reference
than the latter. As they put it, 'while satisfaction is expressed within
a framework of what is possible, 1ikﬁng is expressed within a framework of
what is desirable" (1975:503). Consistent with this argument, the
question asked of respondents in the present study was "overall, taking

everything into .account, how much would you say you like your present

- job?" (Table 11).



TABLE 11

Liking of Present Job by Company and Skill Level

UNSKILLED

SKILLED
GLYBERFORCE ~ AIRFIX " GLYBERFORCE  AIRFIX
Very much 45% | 29% 13% 27%
Quite a lot 55 56 47 45
Not very much 0 15 B 32 9
Not at all 0 0 * 8 18
TOTAL N 48 38 11

11
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My suspicion is that the reformulation of the question
notwithstanding these responses still geperally overstate the degree to
which work is experienced positively. Even so, it is clear that there 1s
the expected variation in the pattern of response to the quest1on The
group who gave the most positive expression of approva] of their jobs were
the Glyberforce maintenance men, followed by both the craft and non- craft
groups at Airfix. Converse]y, the group least disposed to ]1ke their work .
were the unskilled men from Glyberforce.

- In order to test for its possible effects in'ﬁhe‘present study: age
was operationalised as a dichotomous variable, the}divide being drawn at
-30 years of age. It was found tp have a slight, though not significént

: inf]uence upon workers"likipg for their jobs.! On the one hand, the men
who most liked their jobs were the older craftsmen; on ;he other, those
‘yho_]iked their jobs the least were the ypung, unskilled Glyberforce
workers. But overall, skill level was a much more important determinant
of _Job liking than was age. Likewise, there was no s1gn1f1cant variation,
hold1ng skill level constant, between Canadian and non-Canadian born -

workers with regard to the ]iking of jobs.
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Sources of Work Satisfaction and Dissatisfaction

The liking item does not, of course, %Sdﬁtate what it is about a job
that a worker finds rewarding or, conversely, unfewarding and
dissatisfying. A closer examination of the satisfying and. dissatisfying
elements of workers' jobs is the.concern of the next three questions.

A now famjliar formulation in industria] sociology is the
conceptualisation of the rewards manual workers get from their jobg as
being of two main types, 'extrfnsic', or ‘instrmnenta{', and 'intrinsic’
(Goldthorpe et al, 1968): Intrinsic rewards are those that individua]g
~ see themselves getting from actually doing the job. By contrast,
instrumental rewards do not derive directly from the content or execution
of‘job tasks; rather, they focus upon economic returns -- high wages énd
job security, for 1nstanue? ‘Inst[ymentalism', in turn, is regarded as
the defining characteristic of cdﬁtemporary working-class consciousness
although, as suggested in the opening chapter, there are competing
interpretations as to what the consequences of an 'instrumentally’
motivated working-class are for the maintenance of‘socfai stability. -

Following the directibn taken by previous research, eéch respondent
was asked an open-eﬁded question in the course of the interview about

those aspects of his present job he liked the best; up to three responses

per person were coded. The results "are presented in Table 12,
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TABLE 12

Things Liked Best About Present Job by Company and Skill Level*

SKILLED UNSKILLED

GLYBERFORCE AIRFIX GLYBERFORCE AIRFIX

Pay and benefits 33% 12% 51% 13%
An interesting and ‘ . |
varied job 78 55 - 10 25
Responsibility and
autonomy . 44 . 12 3 0
Good workmates/ '
friendly atmosphere 33 31 28 - 38

- 13
TOTAL N ' 9 42 39 8

*More than one answer could be given so the answers may total to more
than 100%. ‘ ‘ ’

Two important findings emerge from the responses to this item. The
~first underscores the differences between the skilled tradesmen in both
companies aﬁd the unskilled workers at G]ybé}force. Among the latter
group, easily the most valued aspect of their present employment was the
mbney: 51% of them thought that the pay and benefits were the best feature
~of their jobs. The second and only other aspect of their work situation |
that seemed to be valued was work-based social fe]ationships -- 28% of the
men mentioned good workmates as a positive part .of the job. -~
By contrast, the intrinsic rewards of the job.itseif-predominate in
the responses of the two craft groups. Among.the small number of
Glyberforce tradesmen, 78% mentioned the ﬁaturé 6f the.work'as being the
main source of reward. .
The skilled craftsmen at Airfix derive similar intnihsic~}

satisfactions from their work. Once again, it is the nature of the work

itself -- in this case the interest, challenge,. fascination, etc. of
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working with aircraft -- which is the prime source of satisfaction.
Mention should be made of the small rumber of nontradesmen at the Aircraft

repair plant. Good workmates was the only feature of'the‘ﬁob that

“received a consistent positive reference: it was mentioned by three of the

~eight men (38%)‘in this subfsamplé.

Some of the differences between the two groups of craft workers and

" the unskilled men at Glyberforce are captured in the following statements:

"The work involved especially. 1 like the work
. 'that [ do. 1It's something that you can get
- involved in. Glyberforce gives you a free hand,

‘which is nice. They let you make your own

~decisions. And as far as the forehearth instrument
goes, it's kind of left up to me, you know, and
that's nice, (G]yberforce ma1ntenance e]ectr1c1an)
"Well, 1 .quess [ would. say work1ng on shift the way
I am -- the kind of independence and freedom we
have to repair the- equipment to the best of our
ability. Again, it sort of presents a challenge,

_when you walk up to a ptece of equipment -- it's
all busted to pieces; and you've got to do it '
qu1ckly becaiise quite often its a piece of urgent
equipment; and you have no one telling you how you

o should fix it. Our maintenance supervisor isn't

with us, so it's up to us to make decisions -- what
we need, and how we do it, and how we go about
doing it most efficiently. So I would say that
would be one of the things I like. (Glyberforce
m111wrlght) ’

-

"The fulf111ment when 1 do an instrument, a
~ difficult instrument, you see, and it gives me more
problems than the other one; and I can fix the
problems, satisfied that that instrument is good
and that the pilot can rely upon it. That's my
¢ satisfaction. (Instrument technician, Airfix)

A rather more comprehensfve assessment is offered by this aircraft
mechan1c who had returned to a1rcraft repa1r work after an unsat1sfy1ng,
though h1gh]y paid st1nt ‘as a prOJect1on1st in a local movie theatre:

“It's hard to exp]a1n I'Just.went ba;k’bétduse-l
wanted to work on aeroplanes, really and the -

atmosphere is pretty good there. It's a bit Tike
being 1n the .airforce...I know a lot of people
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there that [ used to know before. The working
conditions are pretty good. It's a cha]]enge you
know; you do something, and you get it ‘
work1ng...You always start, it's in pieces on the
ground, eh? : : ’

By’contrast_this is how the Gbyberfbrce workers view their jobs:

J.R.T.: What are some of the things you like best
about your present job?
Res ondent (19 year old Fork-1ift truck driver).
Nothing (laughs).
J.R.T.: There's nothing about 1t that you like at
' all?
Resgondent Money, that s about it.

This time the respondent is a 23 year old Ta]]eydriver:

"The people I work with are all my own age which

is one good thing. Really, that's about all’ it's

got going for it. (pause). And the money. I'm ,
making $8.50 an hour...other than, that [ can't say
too much for the job. L .

Resgondent (35 year old fac1ng attendent)
, Besides money? '

J.R.T.: Including money, :

Respondent: Well, money is the main th1ng. There
are lots of things that can be improved in
that place (to make) it more enjoyable to
go to. ' :

This 26 yeér old packer is quite explicit about the extninsic nature _

" of h1s Job rewards

Sen
-..9

M 11ke the time-off. The pay is alright. That's
why everybody works, really, I think., I like some
-of the people I work with, they make it enjoyable
and...l like working there -- I mean it's an :
. experience. But 1 don't like anything about o
working at Glyberforce (laughs). They are not——
really related to the job itself," s '

A similar sentiment is'expressed by a 38 year old TéTley~Packer:
*...one of the. th1ngs I enJOy is the peop]e I work -
with., The job is a job, that's all it is, It's no
~ different from any other one, I probably enjoy
it, 'cos I know it very well, . A
Probably the ¢learest expression of instrumentalism is provided by a

28 year old Fork 1ift truck driver, who explicitly distinguishes between
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| those fattors.that lead'to fulfillment in a job -- and which G]yberforce
cannot provide -- and those factors that keep h1m working at Glyberforce.
' The best th1ngs about his job?:

| ""That's a hard question. I don’ t'know there's

anything I like best about it -~ I'm giving you the
reasons why I work there,

J R T.: What are the reasons that you work there?

» R JOb secur1ty...comparat1ve wage scale. Like,
1t S a union scale. It's comparative at least to
the other plants that -are around.

. The second major finding uncovered by this'question hints at
difterences between‘the two craft groups. The indication ts that the‘
skilled aircraftsmen are less enamoured with the intrinsic benefits of
their JObS than their craft,counterparts at Glyberforce. - First of  all,

‘ they are less 1nc11ned than the maintenance men to cite an 1nterest1ng and
varied job as a best feature of their employment s1tuat1on (55% aga1nst
78%). Secondly, respons1b111ty and autonomy -- closely re]ated to :
interest and variety as intrinsic Jjob elements -- are cited by 44% of the
Glyberforce maintenance men but only 12% of the skilled aircraft workers.‘
Clearly there is something about the skilled a1rcraft workers' work
env1ronment that dampens the1r enthusiasm for their Job tasks that is
absent from the G]yberforce maintenance craftsmens' work situation. What
this might be is one of the concerns of the next sectjon, wherehthe foeust'
is upon respondents' perceptions Qf the neéatitevfeatures of their jobs.
This‘issue was probed by the question "what are somehpf the things you

Tike least about your present job?"' Up to 3 answers were ceded, and are

presented in Table 13.
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TABLE 13

Things Liked Least About Present Job by Company and Skiil Level*

SKILLED ’ UNSKILLED
o GLYBERFORCE  AIRFIX  GLYBERFORCE  AIRFIX
Working conditions 443 - 14y 56% 38%

Management - 0 . 2 8
Supervision » 0 2 18 0
Pressure/uneyen »
vngture-of work’ 11 12 0 38
Other 33 43 38 13
Nothing bad 11 14 -5 25
OK/Nothing in - ’ :

particular » 11 12 10 13
TOTAL N ‘, | 9 . 42 39 8

ok More than one answer could be giyen so the answers may total to
more than 100%. :

Overall, the physical environment of work emerges as the most
significant source of grievance among tne unskilled men at Giyberforce:
the poor working conditions -- principally, the'heat in summer, the cold
'in winter, and persistent dust which caused severe itching -- being' -
mentioned by 56% of them. Similarly, working C2591t10n5 are the only
feature of the Glyberforce maintenance mens' work enVironment to be
regu]ariy cited as a source of grievance (44%).

The picture at Airfix Industries was s]ightly different ‘ Among fhe
skilled craftsmen the prime source of dissatisfaction was management
followed by working conditions (mentioned by 26% and 14% respondents,
respectively). Their criticisms of management were fairly wide ranging;
but inciuded‘management's-inabiiity to organize the work process -

adequately; the difficu]ty.in,getting the righE tools for a given job; the.
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selection of the wrong ﬁen for supervisory positions, and the hiring of
men for skilled position who did not have the requisite skills and
experience (in the view of the managehent Crﬁtics).

“The responses to this question dispense with the view fhatthere is
any straightforward symmetrical relationship between workers' feelings
about their jobs, anq perceptiohs of their empioyers. The fairly high
leVe]s of job involvement expressed by‘the skilted aircraftsmen do nbt'

preclude sharp, and often bitter, condemnations of managerial
inefficiency. The flavour of some of these criticisms is captured in the
fol]owiné quotations, Here is a 39 year old Hydraulics mechani¢, whose

specific complaint is with management's inept organization of the work:

‘ _ .
The organization: it's not organized. The planning
department, which is supposed to do things, and the
estimating department which is supposed to do
things -- they always seem to come to the guys on
the floor, and ask him, instead of them trying to
learn themselves, This is what it seems like to us
anyways.. Maybe they do try, but maybe they don't
know how to go about it. Or something. Or maybe
they are being pushed to get an answer quick, and
they haven't got time to learn, to ask, so they
come down to the guy on the floor. After you have
been asked the same question 20 times by 15
different people, it gets a little mondtonous.
You're there, you are supposed to do your work, and
everything is supposed to be there for you to put
out the product. But if you have to chase around
for parts and answer questions for people, and go
show them this, where this is - it gets a little
monotonous."

This 41 year old electronics technician had a similar beef:

"Well, poor ability to get organized so that
production moves, Here, you do a job and you know
you can get it done if you get something. But you -
are dependent upon somembody else: you are ‘
dependent -upon your crew-chief, you are dependent
upon the 'experts' ...you need to just get an item,

which is just so easy, and you can't,"
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The folllowing 42 year old aircraft mechanic is more specific about

attributing the blame for poor organization to management:

"The management. I[t's not that they are hard to
work for, but somewhere in the Head Shed the
planning isn't as good as it should be."

These sentiments are echoed more vigorously by this 51 year old
aircraft electrician:

D1sorgan1zat10n primarily, From above, not in
the job I'm do1ng, of course, because at the
present time...I'm just an electr1c1an. ['m out
there slapping wrenches. But the disorganization
comes from our tie and shirt people.

J.R.[.: And they are the guys who organise your
work? . .

(Respondent interrupts:) Disorganize it...These are
pe0p1e who have never taken a contract of this
nature. Not as this complex and they're finding
themsellves in all kinds of bitches and binds. O0Of
course, it follows down, morale wise, right down to
the bottom: panic, acute and utter panic.”

This 52 year old instrument technician's complaints were slightly
differ t. He felt that management did not pick competent people for
supervisory positions:

“The management. Because it changes so much, you
see, If you put a foreman on top of me he shou]d
know, he should direct me. But he can t 1 have to
d1rect him, so...and it aggrivates me." :

The following respondent -- a 23 year old aircraft electrician --
eonceived management's organizational problems in terms of its hiring
policies, particularly its recruitment of 'dilutees’:

“Unorgan1zat1on (laughs). Very unorganized. They
have a lot of unskilled people in there doing wrong
jobs. Like, they are trained for something else --
they are tra1nj§ for. something completely different
frop what they &re actually doing. And, therefore
you are getting unorganizatios because you've got
to stand there and show the guy h to do it, or
he's got to do it three or four tiMes oWer."

.
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And finally, here is a 25 year old Plastics mechanic:

"...the odd hassles you get from upstairs, from

management. And you have to justify a lot of

things that you do...They don't seem really to know

what's going on half of the time, 'cos they're not

down there as much as we are, you know. Whenever

there is a problem, they think they're right even

‘though they don't exactly know what the problem is.

See, we know, we're right down there, we're close

to the problem...Being hassled, I think that's the .

only thing I really dislike about the company. And ~

there are a lot of hassles there."” '

The broad theme that links this litany of complaints is that
managerial incompetence undermines the degree of control that the skilled
craftsmen have ovgr their part of the work précess. The Airf{k craf tsmen.
viewed, I would argue, management as a stumb]ing block to the proper
execution of their own job tasks. “In 6thér Qords, the critical stance
adopted by them towards management was insqired, not by their alienation
from work but, paradoxically, because of their Very close identificafion
with it. | |

The differiﬁg nature of theﬂcféffCisms that the Airfix craft workers
and the unski}]ed workers at G]ybefforéé had of their respective work
environments is reflected ih their responses to a rélated item. The
following open-ended question was asked: "If there was one»thing about

your job that you could change, what would it be?" (Table 14).



"TABLE 14 . S J

Change Desired in Present Job by Cqmpany and Skill Level

| | SKILLED ~ UNSKILLED
\GLYBERFORCE- ”AIRFIXk‘A GLYBERFORCE AIkFIX
Working conditions 33% 8% 33 0%

Organization’ of work
management and

" supervision ‘ 11 - 24 ; }', ‘9 | -0
More convenient hours 11 1 9w
Nothing I & . 13 | .9 40
Other/Don't Know 33 45 s 60
TOTAL N I eI S

Whereas 33% of the Glyberforce unskilted workers- c1te work1ng’
conditions as the feature of the1r work situat1on that they would 11ke to
see changed, the skilled men,at Airfix repeat thejr mlsg1y1ngs about k
manaoement's efficiency and organizational.abilities. ’ -

Note should be made of the fact that the nature of the sk111ed
aircraf tmen's cr1t1c1sms do not appear to be un1que to either. Nestern .

Canada or the Aircraft repa1r 1ndustry In %s%y of workers in French

and British o1] ref1ner1es,.Ga111en(1978) s1m11ar1y found management to ‘be

the target of criticism of the,maintenance'craftsmen 1n‘hoth-countr1es.

By cﬁ?&rast the process OpErators were more concerned with the qu%]ity of + |

~ working cond1t1ons and pnglems encountered w1?h/ﬁhnft work L1kew1se in o=
the’%r1t1sh affluent worker study, the 1dent1ca1 quest1on about des1red v
changes in the present job produced f1nd1ngs very s1m11ar to those ‘

observed hece_ the craft sample . s1m11ar1y proposed changes in the

organ1zaton of work partltularly in the qua11ty of superv1s1on.v .

vGoldthorpe et al S remarks apply equally well to the: sk111ed a1rcraftsmen

in. the present study
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The main emphas1s in the craftsmen's replies was,

in effect, on changes which would, in their view,
~lead to- greater efficiency and which would at the

same time increase their own involvement in, and

control over, the work process. with which they were

concerned. . (Goldthorpe et al 1968:21),

. A situation in which, for whatever reason, involvement in the job

task is frustrated contains clear potential for conflict withdmanagement.

" Such_is the case with the skilled aircraftsmen, a theme that will be .

returned to in the next chapter.

" .
©

Expectat1ons of the Job - o,
‘ AN
Related to the distinction that is made between 1ntr1n51c and

extr1ns1c JOb rewards is the thesis thatvworkers or1ent themse]ves tQWardS'

‘part1cu]ar emp]oyers or Jobs because of the prospect1ve structur1ng of the

Job rewards. Indeed the suggest1on has been made that 1t makes Tittle

,sense to talk- about work sat1sfact1on or alienation unless account is also‘

'taken of what 1nd1v1duals expect fron the1r work in the way ‘of rewards.

Th1s argument has 1nf1uenced 1nterpretat1ons of working- class

. RN
1nstrumenta11sm. The 1nstrumenta1 worker 1s‘portrayed‘as one who chooses

of emp]oyment for pr1mar11y economic cons1derat1ons and offers an
overall evaluat1on of his employer in terms of the same wage re]ated
factors, rtainly JOD tasks are eXper1enced in terms of drudgery and
lack of discret1on,.but -- and th1s is the cruc1a1 p01nt -- these are not

features accorded much importance when an assessment is made regarding the

L3

- overall merits’of a job. The ma1n pr1or1ty is given to wages whhch < if
-ffoffered 1n*suff1c1ent'quant1t1es compensate for the Tack of,tntr1ns1c

' .rewards in a JOb

Th1s argument has been used to expla1n why, 1n prev1ous stud1es

-\“workers most d1ssat15f1ed with the1r ‘jobs are not necessar11y the most ;

L3 ‘, " . : 9
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hostile to their employers. For. instance, in their study of a food

aprocessing-plant, Beynon and Blackburn (1972) found that the workers most

committed to the company were those whose work ,situations were,

obJect1ve]y, the least attract1ve. These men were permanent n1ght sh1ft

f workers whose JOb tasks were governed by the d1ctates of an assembly-line |

technology In 11ght of Blauner s influential argument regardlng the -
re‘at1onsh1p between mass product1on technology and JOb sat1sfact1on !
worker frustrat1on and d1scontent wou]d ‘be pred1cted Indeed this
propos1t1on did rece1ve some support -- the n1ght shift men comp1a1ned

more- than any other group about the un1nt§rest1ng and unsatisfying nature v
of their Jjob tasks However, an 1nterest1ng and worthwh1]e Job was not
g1ven a very high‘pr1or1ty by these men They were predom1nantly marrled
~with young fam111es, and theré pr1me requ1rement of a JOb was that 1t |

o

should prov1de a steady, weekly wage. Their or1entat1on to work was, ‘

therefore essentlally lnstrumental, as the firm was able and w1111ng to

meet th]S requ1rement the ntght shift men were re]at1vely well sat1sf1ed o

w1th the1r overa]l emp]oymenéﬁs1tuat1on.”

on the other hand "the worke%s most d1ssaz1sf1ed w1th the company
heldgwhat were probably the most 1nterest1ngg%obs in the factory They
were e j- sk111ed process workers ‘and mach1ne Operators who worked a

p

permanent day sh1ft. They were young, held expectat1ons of 1nterest1ng

' work that were- not fulfl]led ‘were hostlle to- superv1sors and were not

encumbered with the fam11y respohs1b111t1es that would have muted the1r
gr1evances. ‘ . j‘ I S *Tgf' o -', v

o : L

The authors explain the d1fferences between the two groups (and

add1t1ona1 ones between the ful]—-and part t1me womén emp]oyed 1n the

p]ant) 1n terms of the argument that "d1fferent people have d1fferent
. .'w("~
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wants and expectations, and satisfaction with ghe tota1‘job depends'on how
adequatéiy they feel the most‘salient of theoe_hre met" (Beynon and

| Blackburn, 1972:85-86).

| Addressed to the same issue, the kinds of reward the skilled and
unskilled workers in the presen£ stndy expected to receive from their jobs
were examined. Respondents were asked to select, from a list of items,
the two aSpects they considered to be the most important when Tooking for
a job (fable 15). |

The imoortanf features of a potential job nost frequently nentioned

: by>all respondents were good,pay, pleasant working, conditions, and the
1nterest1ng and varied nature of the work; moreover, for all four groups,
pay and benefits were regarded as the single most important aspect of a
‘job. The unskﬂled worker#]yberforce placed the most single stranded
enpnas1s upon the extrinsic rewards at work : 80% of them mentioned money
-as an important feature of a Job half as many -again §§ the next most
frgquently mentioned factor, an 1nterest1ng and varied job -~ c1ted by 38%
of'the gronp The concern w1th economic rewards was no less pronounced

i among the skilled men at G]yberforce 82% of the maintenance men

L3
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TABLE 15

The Most Important Features of a Job by Company and Skill Level

SKILLED UNSKILLED
GLYBERFORCE AIRFIX  GLYBERFORCE AIRFIX

Interest and

Variety 55% 51% K1Y 2 33%
Good pay and
~ benefits 82 57 80 44
_ )
Good Workmates 0 21 25 58
Supervisor

2 9 0 15 44

Pleasant Working ' :
Conditions 55 55 28 33

Strong and Active ' .

Union 0 2 15 0"
Chance for

Overtime p 0 Q -0 0
TOTAL N _ 11 47 - 40 . ' 9

similarly accorded‘a central importance to pay ahd'benefits. Howevé},
their orientations were less exclusively instrumental than their unskilled
counterparts: an interesting and varied job wa$ regarded as important by *
six of the e]even’(55%) mainténance cra}tsmen. |
The skilled aircraft workers also had a balanced set of job

priorities, aithough pay and benefits, mentioned by~27*f%7%).of‘;hem,
again appeafed to predominate. Interesting and varied work tasks was oné
. of the two most important'features of a job for 24‘(51%) of\this group,
while a similar numberciﬁé&»pTeasant’WOrking conditions.

. To what degree are the job rewécd/é;ﬁeétatidas of the different
groups of workers fulfilled by the fjrms they work for? This question is
answered by éxamihing the extent to which, for eachoécupafional'group, .' 

_ the aspects of a job regarded as most important are simultaneously
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perceived as.being one of the best features of the present job. The
pattern of results is shown,iaTable 16,

TABLE 16

ek B 0 T . 1 L B At i 4t a1

Proportion Rating 'Important' Aspects as One of the Best

Features of Present Job by Company and Skill Level

SKILLED © UNSKILLED

_ GLYBERFORCE AIRFIX . GLYBERFQRCE AIRFIX §

Two most important 73% (8 out 52% (25 - 50% (20;%ut 0% o
aspects of a job. of 11) out of 48)  of 40) !

The indication is that for three of the four occupational groups that

gomRrise the sample, there is a reasonably high level of congruence
p

between what workers want in a job and the rewards that they sée their -

jobs as actually providing them with. On this measure, at 1eést, the
basic Job expectations of skilled (in particular) and unskilled groups of
workers at Glyberforce and the skilled aircraftsmen are met, The compiete
lack of congruence between expectations and rewards among the unskilled
men at Airfix is, on the face of it, hard to understand. ﬁrior to this
point, the small number of non-tradesmen have revealed themselves to be
fairly satisfied with ‘their ‘Tot atokirfix. Tﬁene is a strong guSpicion,
however, that ratheF\thqnvrevealing hitherto undetected dissatisfactions

among theAgroup, these deviant findings are simpTy an artifact of the

oY

smal]bnumber of men in this occupational category who supplied the

appropriate information on job expeafétions and rewards.

Attitudes Towards Pay

The final issue to be confronted”in-thisAchapter is arquably the most
important. For most Wage-earners,'the wage-effort bargain (cf. Baldamus,

1961) is avcéntral feature of their-work ‘experience. For unskilled manual
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workers, it cuts even deeper: their jobs are so limited in scope and
content that they are explicable only as a source of income (Rinehart,
1978). Indeed, it.is known from data already presented that the unskilled
Glyberforce workers regard the level of pay as being the best feature of
working for Glyberforce. The potential salience of the wage issue'for
fworkers is therefore such that attitudes to pay might colour views on
other aspects of their overall work situatioo. For this reason, it was
felt important to probe feelings about their take-home pay .

Respondents were asked whether they. thought their take-home pay was
very reaSonable, reasonable, satisfactory, poor or very poor. In
retrospect, the author feels that the categories of "reasonable" and
"ﬁ:tistactory“ are not sufficiently distinct, and might not adequately tap
variations in strengths of feelings-on the pay issoe.- However, whatever
the posSible problehs of nomenclature, these response Categories were
presented to interviewees as a scale. In any event, the general picture
is clear enough..  Although a number of factors are operative in ' |
‘determining satisfaction with pay, overa]l yariations in sat1sfact10n
'rest upon wh1ch of the two companies respondents work for rather than
their skill Tlevel (Table 17). ‘

| Men at G]yberforce report a greater sat1sfact1on w1th pay than do the
a1rcraft workers. However 1t was also evident that w1th1n each plant

and -~ more swgn1f1cant1y - W1th1n each sk111 category -- the younger .men
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" TABLE 17

Adequacy of Take-Home Pay by Company and Skill Level

SKILLED UNSKILLED
- GLYBERFORCE ~ AIRFIX  GLYBERFORCE AIRFIX

Very Reasonable 27% 9% 20% 0
Reasonable . 64 3% 50 55
Satisfactory o 38 28 2
Poor . 0 15 3 - 9
Very Poor : 0 2 - 0
TOTAL N 11 a8 40 10

(that is, the under 30's) were'more satisfied with the adequacy of their

take-home pay than the older men (the over 30's). The net outcome is that
the older skilled aircraft men:emerge as the occupational group least
satisfied with their pay. Conversely,‘the younger unskilled Glyberforce
workers are the group most likely to express satisfaction with pay.- [t
might also be noted ‘that the frequency with wh1ch the sk1l1ed aircraft

workers made spontaneously negat1ve references to their pay was not

Amatched by the other- occupat1ona1 groups.

At both plants. the bases for pay comparisons were external to.the

plant. At Airfix, the craftsmen on ‘the one hand recogn1zed that wages in

the aircraft 1ndustry across Canada were generally lower than those found
in other ]ndustr1es; on the other&hand, they fe]t that in compar1son w1th

those in skilled trades in other industries, and in some cases,

- non-tradesmen, their skills, exper1ence and respons1b111t1es were

inadequately rewarded Hence a feellng of re1at1ve depr1vat1on

“Well, in relation to a motor mechan1c truck

mechanic, I don t th1nk we're gettting paid the

right wages 'cos we're getting less than heavy ,

duty mechan1cs.. garage mechan1cs -= they're ' P

&
é

e

CDi . R
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getting $12-$13 an hour; we don't get that
(Aircraft mechanic, aged 44) . i,

The aircraft industry itself is a very low paid -
industry -- that is one of the worse things about.
it (the job) really. It requires as much, maybe
more, skill than a hell of a. lot of jobs that pay °
much- more (Aircraft painter, aged 57) S

"No, it's not very reasonable - it's nat actually
the best, it's not the best paying. I can remember
when the building trades...were about the same; -and
the garage mechanics. Well, in lot's of ways now,
carpenters and that are getting a lot more.
(Aircraft mechanic, aged 64) "

The unsk111ed men at G]yberforce similarly used an external reference
po1nt for eva]uat1ng their take-home pay, although in the1r case the
comparisons were more_favouraoée to their current employer. In fact, as
preuious]y4noted;-Glybe;force’was uidely used by%respondents as a
bench-mark in the. local unski}ied.labour market; they cfearly recognized
- that for men without formaliskills or qualifications,'they_were not oniy
well paid, but also unlikely to find another’emp]oyer in'thé Edmonton area
that offered such relattve]y generous wages for unskilled labour:

" "The wages are real]y good thene...for unskilled |
labour, it's very high pay1ng, 4&.. Crewman aged
29) | Qj

Well, compared to the wages I was getting at, let's
see, Noolco and W.W. Arcade, it's ‘a decent wage.
After working in those places, it's almost double
your pay. (Member of the nodu]ator crew, aged 52)

Very reasonab]e...because on our surveys with the
union, it's about the highest paid plant 1n th1s i
whole city. (Talley driver, “aged 29)

In addition, there is also the poss1b111ty that the abov "g§i~xj.

understate the a1rcraft workers d1scontents w1th the1r pay

craftsmen that the reason they felt their current level of pay to be -

sat1sfactory or reasonab1e was_that their house was now bought and *
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paid for, or that their‘childrendwere now no . longer financia11y dependent
., upon them The. p01nt was - qu1te explicitly made that were they -- like
the1r younger co- workers -- still in the 'life- -cycle squeeze (cf. o
Goldthorpe et'a], 1968)‘then their assessment of their take home pay‘w0u1d
be uery difterent. The essentiale condittonalvnature of the older
aircraftmen's satisfaction with wages is illustrated by this 59 year old
- repair and overatl mechanic: | .

"The wages are adequate...speaking entirely for
myself, from our own position, I really have no
complaints, But there again, this is based
primarily on the fact that we have finished paying

- for our house, and our needs are not that great. I
can certa1n1y appreciate that younger people might -
find it dlfferent

]

" Previous research has s1m11ar1y documented ‘the potential that ex1sts
wi

. for craft d1ssat1sfact1on;w1th wages. wedderburn and Crompton (1972) note

‘that, despite the fact that they had considerably higher earnings‘than any

of the-groups‘of general workers, the tradesmen in their study were the

most disSatisfied‘with the wages. ~Their.sense of grievance originated in

the presence on the site of outside: contractors whose super1or earn1ngs
sharpened the tradesmens awareness -that more h1ghly pa1d work was
‘ava11ab1e to them 1ocally Aga1n, comment1ng/upon,the degree of‘craft
d1ssat1sfact1on with pay 1n the affluent worker study, Go]dthorpe et al
suggest that craft workers have higher expectat1ons than other manua]
workers wh1ch if not fulf1lled lead to an:acute sense of gr1evance.
Part of the craft prerogat1ve as 1t were, is the taken for-granted .
assumpt1on of -a h1gh econom1c return for sk1]1 and labour. In :the light
:of this k1nd of argument, 1t 1s not hard to understand the skilled
A,axrcraftsmen S gr1evances By craft standards they are not part1cularly

’wel] -paid, earn1ng an average not that much more than the cons1derably

Pl
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younger, unskilled men at Glyberforce, and less than the maintenance

craftsmen at the same plant.:

The discussion of attitudes towarfls pay completes the analysfs for
this chapter. The focus has been upon workers and their jobs,_the results
a mix of the expected and unexpected. The two craft groups deriwe greatet
intrinsic satisfactions<{rom their job tasks than do the unskilled
Glyberforce workers, are more closely identified with their occupations,
and enjoy a degree of discretion ‘and control 1arge1y denied those without
craft skills. However, while the results indicate that, overall, the
basic‘divide is between the craft and non-craft'workers other findings
suggest that skill 1eve1 per se is not the only e]ement in the work
s1tuat1on respons1b]' for var1at1ons in workers' att1tudes. F1rst of all
on some 1ssues there are differences between the two: craft groups. The
’_G]yberforce maintenance men offer a more pos1ttue assessment of their

current JOD are more 11ke1y to empha51se its 1ntr1ns1ca11y satisfying
Aaspects, and more iikely to feel f1nanc1a11y well rewarded than the
\sk111ed a1rcraftsmen. S1m1ar1y, there are 1nd1catlons at Airfix that the
c11mate among the craftsmen is more cr1t1ca1 of management than is found
among the ma1ntenance craftsmen at Glyberforce. In a s1m11ar ve1n the
ilack of' variation between the craft and non-craft workers at A1rf1x and
the concom1tant d1fferences between the two groups of non- craft workers
faga1n suggest that not all observed d1fferences between the four
'occupat1ona1 groups are attr1butaba1e to sk111 1eve1 o

a The present chapter has set the scene for the next one where the

focus sh1fts to workers 1ndustr1a1 attltudes. The quest1on that 1nforms

{
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that chapter concerns the nature of ﬁhe relationship between the skill
divide within the manual working class and, firstly, perceptions of‘
management and, secohdly, industrial ideology. The findings from this
cﬁépter should prepare the reader for a pattern of results‘not-easiiy
accomodated by a simplistic formulation of the skill-consciougness

relationship.

Qo
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CHAPTER THREE
FOOTNOJES

1. Figures 1: Average Weekly Gross Earnings by Company‘and Skill Level

SKILLED - S " UNSKILLED
GLYBERFORCE AIR#;X GLYBERFORCE - AIBFIX.
$150 - $200 . . 0% s 1 o
'~ $250 - $300 .0 2 o .. 8
$300 - $350 , o0« 8 56 gg
$350 - $400" e 2 13
$400 - $450 wi 64 Y § -
$450 and over 9 - 10 0 ',:0.
TOTAL N e o1 : 48 s 39
) .



| CHAPTER FOUR
WORKERS' INDUSTRIAL' CONSCIOUSNESS

This Chapter .examines reséondents' images of industry and industrial

relations. The initial concern is with how the different groups of

skilled and unsk11]ed workers view their firms as employers. _QueStTons of

- a more abstract nature pertaining to workers' industrial consciousness are

then introduced. The direction of the questioning thus moves from the
specificJto the general, a procedure predicated on the assumption‘that ,
ﬁnmed$ate‘workp$5¢e relationships form the basis for broadea images ot

[

jndustry or industrial consciousness.

worﬁers-and'rﬁeir Cohgeniks ;
The fitst question asked of respohdents'was- “Compared to other

emp]oyers that you have had - experience.with or heard about, how would you

vrate Airfix Industr1es/G1yberforce as a firm to work for?" The findings

are presented in.Table 18. | |

| TABLE 18 0

Assessment of Present Firm as a F1rm to WOrk for Qx

4 Sk111 Level and Company

3 . . . -

SKILLED .‘f . UNSKILLED
GLYGERFORCE  AIRFIX GLYBERFORCE “jkIhFIX
Better than most ~ 80% 'r‘.< 40% ' 33%“‘ . "2§% o
About average e "‘ 20 ’ 86 o 44 33
" _Worse than. mos | - " 0o \; 4D I 23 L 11 -
‘A‘_}orAL N | s o9
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Overall, these findings sugges that most-respondents evaluate their

firms fainly positive1y, Nonetheless, phere are variations in terms of

the degree to which the four occupatfonal groups are prepared to project =

positive views of their employers. First of a]l,‘it is*fair]y clear that

both the most and least positive emp1oyees are draWn from Glyberforce- 8
of the 10 ma1ntenance men who answered the quest1on ‘thought the company to
be better than most; whereas -- 1n contrast to the other groups --a

Yignificantly 1arge minority of the unsk111ed G]yberforce workers (23%)

regarded'the Company to be 'worse than most'. A11 n1ne of- these men were

under 30. The att1tudes of the skilled a1rcraft men are‘also worth

noting; for the pattern of their overall responses fal]s somewhere-between

those of the two Glyberforce groups. That is to say, they .are genera11y'
less enthus1ast1c about A1rf1x than the1r skilled counterparts are of

Glyberforce and less critical of their company than the unskilled | .

\Glyberforce workers. There was also an 1nd1cat1on that the o]der sk1\1ed'

dircraft men‘-that is, those over the age of 30, were less 11ke1y than the'o'

younger ones -- the under 30 s -- to c0mpare A1rf1x favourably w1th '\z’{.,.

L

previous emp]oyers.\ R
: o _ L

In‘the“previous Chapter,. theﬁtendency of the skilled aircraftsmen’to
c1te management as the locus of the1r d1scontents was noted The1r .t~. |

cr1t1c1sms revolved around a 1a§k of conf1dence 1n manager1a1 ,Vh.,- f'

~

: effect1veness. However, responses to a further quest1on reveal that thelrd, >

- negat1ve fee11ngs about management are not l1m1ted to 1ts eff1C1ency ~The -

(]

four groups of workers were asked\about the1r perceptlons of ;he 1nterests ;fgft‘

of management Respondents were asked whether they thought that -
management was most concerned w1th the 1nterests of the workers the
shareho]ders or of everybody (Table 19) :_f‘v~ f?’



- volunteered for their essent1a11y cr1t1ca1 assessments of the1r compan1es.‘
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- TABLE 19

Percept1ons of the Interests of Management by Skill Level and Company

e - SKILLED UNSKILLED
_ GLYBERFORCE  AIRFIX  GLYBERFORCE - AIRF IX

Mnagement is most
concerned w1th

1. Interests of workers | 18% 2% sy 0% >
2. Interests of shareholders 45 . 72 51 40 %
3, Interests of everybody . 36 26 43 60 | RN

. : i
. 9.‘ ) N

TOTAL N- - o - 43,.4 : az/,_/,,////“lo o ¢
' These findings suggest that a maJor1ty (58% of a]] workers

’_regardless of skill Tevel, feel. that management S interests 11e ma1n1{2§

+ with the shareholders. The men most likely to hold this opinion;
i1rrespect1ve of age, are the sk111ed'a1rcraft workers from A1rf1x. At
Glyberforce the older and younger unsk1lled workers appear to- d1verge on .
th1s issue: 10 of the 15 (67%) men over Bd?felt that managaement were

‘?concerned with everybody, whereas 14 of the 22 younger men (65%) Judged

)

. managements 1nterests to 11e sple]y w1th the shareho]ders. - BT
‘ f*‘mp e ) 4

All the groups were remarkably similar in the reasons they

‘fThe common theme was that- all 1arge enterpr1ses - not JUSt necessar1]y v
-the one that they happened to work: for -~ ex1sted pr1mar11y to make a
proflt, and that the prof1t mot1ve d1ctated the att1tude that management

madopted towards its workforce co R ef_,f L _' o f o

“I th1nk they are mostly 1nterested in the _
shareholders. I don't think they ‘care too much’
\\about the men...they're numbers..." (A1r¢raft
pa1nter A1rf1x aged 59) W SO
o : “Any b1g company, 11ke my company, number one is - e S
P ‘g 1nterested in the shareho]ders., That's number one. SRR




Althdugh a recurr1ng theme the feel1ng of be1ng Ju%t a numbér"was

rarely as

"A1rf1x

all ;tyou are Just a numberJ..Just

': ‘The f1na1?ﬂuest1on concern1ng wnrkers 1mmedqate relat1onsh1p w1th

At Glyberforce7 I think they are JUSt interested

hG]yberforce 39 years old)
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‘Number twp interested in the company. Number three

-~ interested in the staff upstairs -- the big _

position holders: Number four, the office staff -- . Y
even the little clerk. Number five, then we come o
-- the people, that gives everybody bread and =~ =~ . S
butter; from number five up -- feeds all those : R

peop1e. But it's not in my company like that =-. .
it's in everybody's company. . N
This is the cap1ta11st system: I'm for the ) \\\;_kg/

capitalist system...I'd rather work for those . ea
people -- I get something from them, but this f? ' :
what it is.! ;(A1rcraft mechan1c A1rf1x aged 58) S

s

in how much they are making...we're just a fnumber
there, Shareholders, right!"" (Batch Joader,

b1tter1y expressfd as it was by th1s 65 year o]d storesman at

: \'7’ R 4
“They re not interested in the workers because they
don't- give.a goddam for the workers...because you
are Just a p1ece of dirt upder thein feet #that's AR
; number. S fvﬂ}{ j”:;,i

.‘ o

thenr employer s1mr]ar1y probes percept1ons of management s mot1vat1ons

'.‘anq‘prlor1t1es% The quest1on asked "Do you th1nk that your f1rm cou]d

: wage-effort barga1n.‘ L1ke the prev1ous

)

BN L / . ‘
'-explore whether workers perce1ve a harmony or 1verge ce ofolnterests

\ (“fi =betweenuthemse1vesvand management (Table ZO)J

S,

/,,vv. A

s7que tion 1s des1gned to

H
\
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TABLE 20

Assessment of Firm's Abi]itxﬁto'qu>More Without Damaging

Its Prospects for the Future by Skill Level and‘cempany

SKILLED UNSKILLED
GLYBERFORCE AIRFIX GLYBERFORCE' AIRFIX
Ffrm could pay more N 91% 72% 97% ’75%
Firm could.not pay more ) 9 17 - .0 i3
Don't Know h | 0 1 o3 13
TOTAL N 11 16 39 | 8

These findings leave little doubt that respondents in all

occupationaT categories believe that their firm could pay higher wages.

N

At Glyberforce, there was almost complete consensus that th1s was the |

.case:, 97% of the unsk111ed men felt that the company could pay more, as

did 91% of the skilled men.

Nor was it very hard to f1nd out what the

source of this attitude was: the worker' S ‘awareness that G]yberforce S

dom1nance of the home-insulation market ensured ‘the company mass1ve profit

levels their own contribution to which was 1nadequately rewarded.

G1yberforce pay more?"

Although sharing the same overal] criticaI stance, a minority (17%)of

Al

the skilled a1rcraft workers fe]t that the nature of the a1rcraft

“You bet it could. This. is count1ng all the
_Glyberforce plants in all, all the insulation
plants. Last year they made about $23 million
clear profit. .That was after all wages are to be
paid and everything. - So,...I mean...you would like
a wee piece of the pie. I mean, you are blooming
well working for it, and producrng for them.“ (49
year -old Product1on Tester) .

G]yberforce could pay three times the rate that
they do now -- it wouldn't ~hurt them. " (22 year
old Fork L1ft Truck Dr1Ver) " : :

1ndustry, part1cu1ar1y the fact that b1dd1ng for contracts was very

Cou]d .

>
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competitive, precluded the ' company 56ying higher wages. This attitude is
ref]ected in the fol]ow1ng comments. Could the Company pay more?:

No not really. Because it's a kind of
ompet1t1ve world right now as far as aircraft go.
We're charglng in the region of $25 an hour to a
customer.- We're being paid somewhere in the. regijon
of $9 an hour. Quit® obviously, if we started
earning $12 or $13 an hour. then the customer has
got to pay X amount df*dollars more."
J.R.T. And they might go elsewhere? ]
Respondent (44 year old- Sheet-metal technician) -
Sure. t

v | "No, I' think they are probab]y doing as well as
: they can, It's a sort of up and down proposition
this aircraft business. .

J.R.T. Because of the contracts? '
Resgo dent (a 63- -year old ma1ntenance carpenter):
Yeah, the contracts: Right now, we've got a pretty
. ' - good contract. But then it's hard to say what :
, they'11 get after that, you see. .

Nonetheless, this was still a minority opinion; the majority of the
aircnaft workers (72%) emphasized that, as part of the larger Canadian

Aviation and Electronics (C.A.E.) organization, Airfix could well afford

to pay higher wages: B
"I would say so, definitely. The1A shares are
always going up. They are a big company, they are
owned by C.A.E., C.A.E. shares are always going
up.” (39 year old Hydrau11c mechan1c)

“Yes, I do because be]ong1ng to C.A. E., wh1ch it

"7 is, it's stocks are doing damned good. [ think
they could, really; and the aircraft business is
" good eSpec1a11y dealing with the Government, :
espec1a11y now when they are buying new f1ghters.

'Cos I think we'll get work -- well, we will get
work. A1l -aircraft companies across Canada, I
guess they'll get all the work they can handle."
(32 year old storesman),

Not all respondents invoked the particular market situation of
'Airfix as the reason for believingfthat the company could afford to pay

'hjgher wages, Sbme'had more generalized reasons for holding this view:
\\ &

\



"The investigation 1nto workers

"Nell, you see, I'm not a bus1nessman, and I really
don't know. Accord1ng to things that I hear, like
on television, the companies and corporations are
making a pile of money. Now...I don t think they
deserve to make that much mohey, cos they don't
help the cost of living...and I'm pretty sure that
our company is the same, for their shareholders,"
(Aircraft Painter, aged 59) “

"I don't believe that: any company would pay the
maximum amount that it can without hurting itself
willingly. They might if they were coerced into it
some way or another. But not willingly -- nobody
will." (52 year old Quality Control Inspector)
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att1tudes towards the1r emp1oyers has

produced a pattern of reSults that wou]d not have been entlrely predicted

on the basis of the earlier findings regard1ng workers' ~J0b

identifications and involvements

sat1sfact1ons that sk111ed and unsk1]1ed workers enjoy have produced no -

, d1scernab1e var1at1ons in att1tudes regard1ng the relat1onsh1p between

company profits and wages %most workers, 1rrespect1ve of skill level felt

that the wages offered by their company did not correspond to the size of

. company prof1ts. Secondly, and more 1mportant1y, the two groups that

stand out as be1ng most unsympathetic to management are: at oppos1te ends

of the sk111 h1erarchy.
proffered the most negat1ve evaluaton of the1r current emp]oyer as a-

company to work for, wh11e the most critical appraisal of perce1ved

The young, unsk111ed workers at Glyberforce

manager1al mot1vat1ons came from the ranks of the sk111ed trades at the

e a1rcraft repair plant.

\_\\\ .

rechn1ca1

‘

and Relatijonal Cr1t1c1sm of Management

To comp]1cate matters further

~ types of management cr1t1c1sm offered by these two groups are qu1te

different.,

As was demonstrated in the 1ast Chapter managerial

there 1s some 1nd1cat1on that the -

I

F1rst1y, d1fferences in the k1nd of Job .



X .‘ . a8
inefficiency is the focus,of the ski]led aircrafitsmens’ grievances, This
type of criticisn has been described by Ga]lie_(1978:74).as technical
crititismt In his formu]ation techniCal criticism of management is to'be
‘contrasted with re]atlonal cr1t1c1sm whlch deals y1th the content of -
| manager—workeq.1nteract10n --in other hands, .authjrrfv relations in .f
1ndustry . | |
‘ ‘As a response to the SpeC1f1C quest1ons about d1s11kes of, and
vdes1red changes in the job (Chapter 3), comp1a1nts about management were
'not'cited with anytgreat frequency,by the'unskil1ed‘GlyberforCe,workers.'
However throughout'the.course of'the interview -- in replﬁes'to other
quest1ons or as. part of a general discussion -- there were frequent
Spontan1ous negat1ve references to ‘the bosses . Moreover 1n contrast to
the sk111ed a1rcraftsmen the ant1 management comments emanat1ng from the t
:non-sk1}1ed G]yberforce workers fell under the rubr1c of relat1ona1- ~ -
criticism. Typlcally these comments focused upon the pern1c1ous manner in
.wh1ch the foremen and superv150rs we]ded the1r power |
YQSome of . the superv1sors and bosses are difficult to
.get along with, I shouldn't. say don't get-along
. w1th -- you know 'you just don't talk with them,
- you're an extent1on of the mach1nery to them; you
- don't work, out you go..?l don t Tike that at a]]
(20 year old Crewmen ,
“Ne]l, it's a]ways got to go- the1r way, see

‘they're running the outfit -- you're not. Even~if
you have some ideas -- "We tell you, you: don't tell

“us'"...you re stepped on too much, it's always got
to be the1r way." (36 year old Driver) .+
The target of these cr1t1c1sms is not, 1t shou]d be noted the plant
or personnel manager Most G]yberforce workers rarely came 1nto contact
w1th such remote personnages of power, though,,of course, that 1s-where
"power‘1n the p]ant,really lay.- Management, for‘most workers, 1nzmost

situations,,were'the supervisors,and foremen, with whom‘they,had their



~and the essent1a11y favourable assessment of management proferred-by_thg*‘

'part1cu1ar have prov1ded th1s study w1th 1ts unexpected flndings. To,;fﬁ{

the 1ns1ghts of ‘the new work1ng c]ass theor1sts whose 1deas were also

xtouched upon in. the open1ng Chapter.
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closest encounters, not always of the most p]easant k1nd It was- these

encounters wh1ch provided the unsk111ed men w1th the- substance of the1r

critique ‘of . author1ty re]at1onsh1ps within the p]ant 1.

R

Both the relat1ona1 cr1t1c1sms of the unsk1lled Glyberforce workers o

ma1ntenance men at the same p]ant are cons1stent with- that body of

research d1scussed 1n the open1ng Chapter wh1ch pred1cts a d1rect f%*;b,ﬂ

reTat1onsh1p between sk1ll TeveT and 1ntegrat1on with the f1rm. The same

‘cannot be sa1d of the Airfix workers,owhere the skilled tradesmen, in ﬂ*

AN

“make sense of thelr ant1-management sent1ments, it is necessary to 1nvoke 1

R ;«-\;“«.”.
N

For wr1ters such as Ma]]et the h1ghly cr1t1ca1 percept1ons of .

: management he]d by sk111ed techn1c1ans are generated prec15e1y because of

a c]ose 1nvolvement and 1dent1f1cat1on with JOb tasks organ1zat10na1

factors that curb the1r 1nvolvement lead to d1scontent The bas1c tenets‘“"

:of th1s argument have recent]y recelved emp1r1cal substant1at1on in the S
"dform of John Low Beer S ana]ys1s of the new work1ng cTass in. Ita]y

’4 Interv1ews with \th"‘ca] workers 1n two electron1cs plants in Mi]an :

-~

'revealed an uncomfortable lack of congruence between att1tudes towards the
;Job task 1tse1f and att1tudes towards the work organ1zat1on.v More

spec1f1cal]y, those most d1ssat1sf1ed w1th the work organ1zat1on were notV

necessar1ly those who had the most restr1cted (1n terms of sk111 content)

- Jjob tasks. The explanat1on used to resolve: th1s apparent paradox rests o
'upon the demonstrat1on that the most aggr1eved groups (testers and Tab
‘techn1c1anso “do 1nvolv1ng work in an organ1zat1on that h1nders the1r

' f,}becom1ng 1nvolved“ (Low-Beer 1978 83)
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Here then, 1s the al] 1mportant c\ue as to why relat1ve1y pr1v11eged.

workers -in the advanced sectors nonethe]ess sometlmes compr1se the most
':prom1nent rad1ca1 element w1th1n\the worklng class. Moreover although
most frequently assoc1ated w1th wh1te col]ar techn1ca1 workers, there is
5noth1ng in the 1091c of the argument wh1ch necessar11y 11m1ts 1ts

appl1cab1]1ty to h1gh1y sk111ed wh1te-collar workers as 0pposed to high]y

'sk1lled b]ue co]]ar workers. Nhat g1ves th1s thes1s its org1na11ty is not

‘1ts focus upon white- collar workers per se but 1ts emphas1s upon the -
- clash between h1gh1y skilled workers lnvolyement w1th the1r jobs’ and}the
. organiiational principles and'practﬁces-of'their firms which-undermines

their»invoivement., There is no 1nherent reason why th1s shou]d not —

'“(S1m11ar1y be a prob]em for sk111ed é*ue co]]ar craftsmen Indeed I would'.

contend that th1s 1s prec1se1y the 1ssue that d1st1ngu1shes the two groups‘“~

”of craftsmen in the present study The. sk111ed a1rcraftsmen as _

-demonstrated 1n»thenprev1ous Chapter of ten exper1ence deep frustrat1on

3 w1th management and 1ts organ1z1ng prowess “the craftsmen at Glyberforce | o

v

'encounter no such constr1ct1ons in the1r JObS. Th1sv1sy1n‘1arge,part due

to the1r role as ma1ntenancevment E .’,}tv_ ) _f ep’i R
,Glyberfonce 1t bears repeat1ng,v1s a cap1ta1 1ntens1ve f1rm.

'Breakdownsfin~product1on are very costly accordlng to one e]ectr1c1an

Down tlme costs the Company $500 every m1nute a 11ne was not work1ng

”7‘The ma1ntenance craftsmen S Job is to m1n1m1ze the econom1c consequences

“-i;of any d1srupt1on in product1on. As another electr1c1an exp1a1ns it, "The

”ma1ntenance staff...1s an 1nsurance pollcy -- you are there Just to keep

| thevplace runn1ng That such a s1tuat1on d1rect1y contr1butes to ‘the -

g»ma1ntenance craftsmens sense of freedom responS1b111ty -- and rndeed, '

k power -- s well 111ustrated by th1s m111wr1ght S testament



"'.Saddled w1th, in the1r v1ew 1neff1cﬁent management

‘

“I have 1ots of respons1b1l1ty, there. On sh1ft B
. . there's only two mechan1cs, and you're pretty well
o left to run...you re ‘left on your own...and...the
JSuperv1sor is- dependent updn you to keep things ,
,urunn1ng...and they don't get on your back when you
.aren't doing anye%1ng as ‘long as-everything is -
, ‘runn1ng 0.K. Production is their game, eh? and my
. Job 1s to see that product1ons1s kept up. L

»

A s1m1lar att1tude is expressed by the electrician who v1ewed the .
" role of mh1ntenance as an 1nsurance pol1cy Nhy d1d ‘he like h1s Job?

"a“well the freedom we have. In our department o
- there's...when we work our afternoonshift we are’
'free of everybody else. We are only there ‘to takehﬁ‘”“
-care of the plant, and make -sure that the plant =~
remains running. . So you are pretty well on -your
own...If you want to get in there and work, you ve
~ 9ot a lot of work to do. But if you. don't want to.
-work, you don't rea]ly have (to) -- you understand
~what I mean? We're there rea]ly Just to keep the
'plaCe running. _ D e

.-

The scope of the ma1ntenance men s JOb tasks contrasts w1th the more e
"constrlcted work exper1ences of the sk111ed a1rcraft workers. They worked ‘

' -_1n more or 1ess one p]ace, and as product1on craftsmen work1ng to a

schedule have noth1ng ]1ke the freedom or dec1s1on-mak1ng capab1l11t1es

enJoyed by the ma1ntenance craftsmen at Glyberforce.' And of course the"

'restr1ct1ons of the1r work s1tuat1on are amp11f1ed because they are
,2 ,

The results presented in- th1s sectwn are a c1ear porte"t °f the .

comp1ex1ty of the sk11] consc1ousness relat1onsh1p Just how comp]ex th1s,

:jrelat1onsh1p can be s revea]ed in the next sect1on where the emphas1s |

:sh1fts to workers more general1zed 1ndustr1a1 1deolog1es. ff‘

;h workers General1zed Industr1a1 Ideolog1es :

To th1s po1nt the 1ndustr1a1 att1tudes of the samp1e of sk1lled and ]7:

unsk1]1ed workers have been exam1ned 1n terms of the 1mmed1ate context of 'u‘



.their.particUlar employer. These attitudes are therefore essentially'
& ekpresslons of indiyidual's‘responses to their specific work experfences;.(
%VIn thlS section, the analys1s is. broadened by. focu51ng upon workers' more -
;, ~abstract conCeptuallzat1ons of soc1al relat1ons in 1ndustry generally.
Hence the thrust of the quest10n1ng is directed towards uncoverlng
workers moﬂg systemat1c understand1ngs of the structural bas1s of .
e'lndustr1al 1nequal1ty. “To th1s end respondents were presented with-a
series of quest1on§ rang1ng from the proletarian Teft to the
conservat1ve rlght de51gned to gauge . the1r 1mages of 1ndustry 1n general
Nine of the twelve 1tems were taken from a Br1t1sh study conducted by |
| Blackburn and Many’ (1975) three other 1tems, all of whlch had been used e
1n prev1ous reseanch, were also 1ncluded . By 51tuat1ng the questlons in
-an 1ndustr1al cohtext, it was, h0ped to reduce the tendency, well noted

: Wlth more orthodox.'ollt1cal quest1on1ng, for respondents to offer

standard responses t ;fam1l1ar cues (Blackburn and Mann, '1975: 133) The

1ntent1on, in. other word:

R was to ask quest1ons whlch spoke to workers

d1rect experlences of } dustry. Respondents were asked whether they
/“\/\\ Y
. strongly/agreed agreed d1sagneed, strongly d1sagreed or were undec1ded

. lw1th each of the following statements L - ,51, P

- 1.“ Most dec151ons taken'by foreman and supervisors would -
be better if they were _taken by the workers themselves
(workers dec1s1ons Agree = Left) : :

2;:- Most managements haVe the welfare of the workers at
heart (welfare Agree = R1ght)

L 3;-; Full teamwork in f1rms s 1mposs1ble because workers
' +and management are really on oppos1te 51des (Teamwork
Agree Left) e . , L :

4, Managers know what 3 best for the f1rm and workers '
should do Just what they are told 0bed1eWCe Agree =
R1ght) } b

» ‘- SR

92 . -
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5. ‘nMost ‘major conflicts betweéb mangmeents”and workJFs
are- caused by ag1tators gnd extremists (Agitators;
Agree = Right). i ,

. ! .

6. 'B1g bu51ness has too much“power in this country (B1g

business; Agree = Left) e

7. - Giving workers more say in running their f1rms wou]d
only make th1ngs worse Lyorkers control; Agree =

Right).

8. Every worker should join a Trade Un1on because workers
should stick together (Sol1dar1ty, Agree Left).

‘9. Industry should pay: more of its proflts to workers and -
less to shareholders. (Red1str1but1on Agree = Left), -

10, TThe worker should always be loyal to h1s f1rm even if
- 'thMs means putt1ng himself out qulte a bit (Loyalty, )
. Agree = Right), S . o
11, " Al managements will’ try to put one -over on the
workers if they get the chance CDecept1on Agree =

o Left).

o

. g
12. The Trade Unions in th1s country have tqo much power
" (Trade Un1on Power; Agree R1ght) ‘ :

The quest1ons were presented to workers 1n th1s order JBy‘f' *
A !

.random1z1ng Left and "r1ght“ 1tems, it was hOped to m1nrm1ze respbnse :

set. To ensure consxstency, the $ix 'r1ght‘*1tems (that 1s those 1temsy”

3‘for wh1ch agreement is taken as be1ng 1nd1cat1ve of R1ght-w1ng att1tudes)

were scored in the oppos1te d1rect1on. Hence the lowest scores 1nd1cated>'

"the hlghest comm1tment to a Pro]etar1an 1deo]ogy

The: f1rst stage 1n the analys1s is to f1nd out: whether or not these |

‘1tems are tapp1ng a s1ngle 1deo]og1ca1 d1mens1on. A p051t1ve correlatwnva

between the var1ous 1tems would prov1de emp1r1ca1 Just1f1cat1on for

‘-employ1ng a s1ng]e scale as a measure of 1ndustr1al 1deokogy Hence cin

'presented

‘Table 21 the 1nter correlat1on matr1x scores for the 12 1tems are
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_ for th1s be11ef (Table 22) -a‘

RSN
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The f1rst th1ngs to note about theSe scores is. that 59 out&of the 66

"‘correlations are. positive suggest1ng that overal] the 1tems are

'v»measures of a s1m11ar 1deological conf1gurat1on. An unrotated factor f )

\*
ana]ys1s carrled out on- the twelve 1dqplogy 1tems provided further support
‘ o ‘. ,\ . Sy N | ‘ :‘

Lo AL TABLE 22 . L
. ‘.x :‘4 :  h, ,  ‘: \\'

‘ ' ‘ o Ideology factor we1ghts S _

. | Factor 1 “‘Factor g;;i£5 t’ﬁ

1. worker s Dec151ons i ‘f?"t .d'_1- ;0;17f;u" _ou —Oglif

7. Nelfare *‘,';fr. O 0.2 0.17

2. Teamwork ;;T » ‘ A;Tat; S ’"0,14'H‘2.d‘ﬁf;50;13ﬂ'35

S

- 9.‘hAg1tators }*hj':; ' eu;t f'*f* 0.2 - ,fld7ﬂ0;3é&3fu: e
. 3. B1§ Bu51ness e a2 ,”‘f'“7-0;04f

. worker-s»Controir"_wézt ST 03 0. 13 S
4. Jsotidarity S e -o 15
';//Rea1s¢r1but1on o L ©.0.18

‘11"-~-L°ya'ty o s '"o.lo;* |
/“”12 T”ade “"‘°"'P°"er ~ﬁ~5r~“;i'vv - ;?o 16 ',, o, 14, L

”% i, The 1nd1cat1on 1s that each of the twe]ve tems loads on the f1rst _
L ‘féctor Although none of the scores are parchi;srly hlgh, all the 1tems

appear to be measures of a s1ngle’tdeolog1cal d1mension. As is the case -

‘f,w1th the orlg1na] Br1t1sh study, the second factor does not lend 1tse1f toa“
>1 any easy 1nterpretat1on Conseuqently, the weighted scores from the first}v

; ffactor were used to form the measure of worker s 1ndustr1a1 1deo]ogy.3ro~-f"



Skill HéveI, norkolece (1 e. whuchaof the two compan1es reSpondents h
~‘worked for) age, and Canad1an/non Canad1an b1rth were 1n1t1a11y 1ooked at’
,as potent1a1 sources of var1atzdﬁ 1n 1ndustr1a1 1deology. Table 23
7;1nd1oates that although none of the correlat1on scores are very h1gh

gieas1ly the strongest overall cor}elate of 1deo1ogy is workp]ace (0 26) |
-fol]owed by sk111 1evel Glyberforce d1Sp1ays a. stﬁbnger,attachment to ‘/
'Proletar1an va]ues %han does Airf1x and sk111 level is. 1nversely re]ated
dto Pro]etar1an1sm. | '_' | , e
CTABLE 23

Ideology and Re]ated Var1ab1es Corre]at1ons/-'

PP

T e

oSkilllevel w4

CCompany T r g

’iE:Cduntny-ofeBit;h7gh: ' n,-i_.oé}-jne ;,- \‘;~h5,;.{i
| -... .1,.%f o | : : R | h'

The 1mporﬂance of workp1ace as a determ1nant of 1deo1ogy 1s | -
:dunderscored when the relat1onsh1ps among a]l three 1ndependent var1ab1esl

foperat1ng s1mu1taneously on 1deology are exam1ned -Toveccomp}1sh_thjs,fa
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-Fstep-w1se mu1t1p1e regress1on ‘of 1deology on the three pred1ttoh var1ab1es .,';L
: was undertaken. The character1st1c of th1s stat1st1caT techn1que 1s that
| var1ab1es are selected, in rank order at each step, on the basis of the1r 5ffjp

: ‘contr1but1on to stat1st1ca1 explanat1on (Tab]e 24)

ﬂ.and on1y other re]at1vely 1mportant source of overall variation 1s

ﬁg‘b1rth p]ace -- Canad1an born workers hav1ng h1gher 1deology scores than 2
R non-Canad1an born workers. It however only accounts for -a further tWO

:;percent of the varlat1on. __f o :"ff]-ﬁ '_av;.;¢ff Ta ;:v\‘."

'45_;fPred1ctor ;~*];p 'fti ‘-JStepflfp '}:t'fﬁ StepLZ': hlhﬁrgistép;Bf

-

N

(

-~

Th1s mu1t1var1ate‘ana1ys1s 1nd1cates that the best predictor of

i v'workers 1ndustr1a1 1deology is workplace However although sign1f1cant

~_"‘;at the :005 level, 1t only accounts for 6% of the var1at1on. The second

TABLE 24

uSk111 Level 1 ";-"tp;iuigif:iii;"f' ,f;f_,v;:’i;;e}f}Tl :

Company ‘r'r?h",lff'?.125;1tc;a,) ]fffﬁ}27jfff STTL
 Total 2 06 e 't'o-‘.os'f. " :
SN p—‘0095 9= 0147 . »— -

For a study pred1cated on the assumpt1on that sk11] leye] 1s an

1mportant source of var1at10n in worklng c]ass 1deology, th1s 1s not a

prom1s1ng start At the same t1me the apparently semtnal role played by _if'f*V-

-]

,workplace is. con51stent w1th ear11er f1nd1hgs wh1ch sim1lan4y 1nd1cate

” ', i

>~ that 1nter p1ant d1fferences 1n worker att1tudes are greater than thdse

der1v1ng fr0m the broader sk111 d1vide.‘ Furthermore the ind1cat1on that'_ff5t >

’
Glyberforce 1s a more successful repos1tory of 1ndustr1a] proletar1anism

.

“a | R
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than Airfix:tells us ]irtle ;bouf.possibJe frternal variations within each
‘p]ant Accordingly, subsequent step-w1se ana]ys1s focused upon the

corre]ates ‘of ideology in the tworplants separate]y Analysing the ddata

in this form reveals that skill 1eVe1Vhas a contradictory effect upon -

ideology in the two plant§ (Tablg 25). K

At Glyberforce, skill level cos;e1ates in the expected direction with
ideology better than does either age‘or birthplace, Age does, however,
mediéte the relationship between skill level and ideology: the strongest

- expressions of proletarian ideology come from the young (under 30)

N i e £ e B

" unskilled workers. Conversely, the Glyberforce men least committed to

proletar1an1sm are the over 30 skilled craftsmen.

N e el

TABLE 25 .
¥
Step-w1se Mu1t1ple Regression of Ideology on Skill Level :
M 1
Age and Country of Birth by Company i
. - )
. _ -y
Y . GLYBERFORCE ;
Predictor: © Step 1 Step 2. Step 8 E
. - Skill Level N .10 v
Age : : . .13 | i
./ ! . : ' X . a
‘Country of Birth . -.10 “ﬁ;
Total R L0 .02 b
| o ) AIRFIX
Predictor: S Step1 7 Step 2 Step 3
SKill Level S -1
Age . S 02
-Coﬁntry oﬁwBirth / -.Zéi -.22 -.21
Total R 06 07 07
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That Proletarian values are most strongly adhered to byaéhe young,
unskilled workers at Glyberforce comes as no real surg/nse after all,
this is what originally wou]d have been anticipated, given the 11m1ted
nature of the job tasgs and roles engaged in by,th1§ group of workers.,

The reSponses of-thiélgroup of unskilled wogkers hint at a nascent group
consciousness, of a fairly rudimentary natu}e; which owes its exisience to
workers' direct personal experience w1th the 1abour process The roots of
this embryon1c oppositional consciousness are to be found in workers
reactions to first-line supervision and foremen (though 1ess frequently to
the more remote -- and powerful -- senior management); the stu1t1fy1ng
'effects of a mass-production techno]ogy, poor working cond1t1ons and the
realization that the company profits more from their labour than they
themselves do.

The finding that the older, unski]led’Elyberforce/workers haQe‘a weak
attachment to Proletarian values might be acéounted fér by one of two
explanations. The moderating role of the aging process may be
responsible. In the course of time, marfiagé and family reSponsibilitiés
blunt grievances and hostilities and transforms:y0ung militants into
employees prgpared_to cooperaté with employers in return for the promised
rewards of seniorfty. Thus \movement through the life cycle, in
conjunction with the operation of an internai 1abouf market, undechts a
latently radical orientation to industrial.life. An equal}y p]auéibge '
interpretation is that this group of m;n have always hé]d moderate views
on industria]‘li%e, and what we are witnessing here is the broduct of
selective attr1t1on. The most d1scontent -- and potent1a11y rad1ca] - of

the G]ybergorce crewmen 1eave their jobs. The ones who remain are more

attuned to conservative values, and start the move up the job ladder. The
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presént research is not designed to resolve this issue, though the‘most
plausible explanation is that both processes are at work.

A quite different picture is revealed at the aircraf’wp1ant. Here

the best pred1ctor of ideology is place of birth, fo]]owed by skill level.

The relationship between ideology and p]ace of b1rth is a ::gn1f1cant one
(at the .05 level) and accounts for 5 percent of the total variation on
the ideology scale. The theoretical import of this finding will be
discussed in a moment. For the present, attention will focus‘upon the
impéct of *skill level on ideology at Airfix;. Ihis relationship -- not a
particularly strong one -- is a dfrect.one. That is to say, those without
craft skills aré‘leastvlikely to express proTetarian industria],attitudes.
In fact, these workers are the most consérQative on this measure of the

four occupational groups that make up the samp]e.4 The net result is that
skill Tevel has an opposite effect in the two plants. |
DISCUSSION

Nhat.do these findings reveal abqut workers' industrial ideologies?
First of é]l, they indicate the existence of reasonably clear variatidns
in the'ipdustria] perspectives'of men who share‘a ostensibly similar class
locatioaygs wage labourers. A basic premise df this study, outlined in
thevopening pages of the first chapter, has therefore been subsfaﬁtiated
-~ manual ;orkers‘dp not share a common industrial ideology. However, it
has ‘not been substantiated in a manner that provides uﬁequivocal’support
for the more spec1f1c hypothesis that sk111 level is a direct and
s1gn1f1cant source of such variation. In fact, the impact of skill level
is both weak and contradiétory.. Moreover, two variables of secondary

theoretical import -- age and birth-place -- emerge as sometimes

e e m s N e P o~ o Yy - - -
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The process by which age might éffecf workers' social perspectives
was briefly sketched out in Chapter Two. What remains unaccounted for ié
the appareAEly critical ro]é played by birth place, particularly in the
aircraft plant. Actually, the second part bf'this question fs easy enough
to éxpTain: a larger proportion of aircraft workers'than G]ybeerfce
workers are born outside of Canada.

‘Unfortunately, however, the first part of the quesfion is not so
easily dispensed w;th, although two plausible, albeit untestable,
hypotheses suggest themselves. The first possibility is that emp]oyment
experiences in their native country provide workers w1th a measuring rod
by which to evaluate their Canadian experiences of industrial re1ations.
Moreover, the industrial yardst}ck‘provided-by thejrvhbmeiand is a
. negative one, heﬁce-a positive assesément of Canadian\industry and a
conservative idéd]ogical response. The second pOssﬁbi]it; is thét fhe
more conservative ideological orientation of noh—Cahadianyborh workérs
might simply reflect the'fag; that the ideological per;peétivés of those
who have emigrated to Canada afe non-random; mqrevpreciéely,‘bg they‘frqm
| Germany, Poland, the'United Kingdom,:immigrants to Canada héve‘brought'
with.them their conservatiVE'induStrial attffudes. ’“7 =

But -~ and serendipitous findings notw1thstand1ng -- what 1s more
1nterest1ng, and s1gn1f1cant about these results, is what they fail to // .
uncover. None of the variables correlate very strongly with 1deo]ogy,/ééd.'
onJy a small pr0port1on of the variation in workers 1deology is actué]]y
;. accounted for " The fact that the var1ab1es eXpected to predict var1at1on5'
in working class ideology do S0 on]y in a tentative fashion m1qht 1nd1cate
.that 1deo]og1ca1 th1nk1ng -- at least as far as. 1t conforms to a |

recogn1zab1e Left-Right' d1mens1on -- does not play a dom1nat1ng or
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-dec1s1ve role in workers' 11ves. Thi's poss1b111ty might be documented by

| Tooking at the standard dev1at1on of the 1deology scores of all the

workers in the sample. On a scale that ranged between 1 and 5 the mean
score was 1.99 and the standard dev1at1on 8144, Hence respondents‘

scores were widely distributed above and below the mean;.indicating quite

wide variations in workers' responses to the ideology scale.

The interpretation of workers"ideological thinking can be:

corroborated by a closer examination of the items that comprise the

-ideology scale. It has-already been documented that the degree of

association ahong the items is not wery gn?at; Nor, on strictly logical
grounds, need this be particularly surprising. There is no compeT]ing
reason why a worker should not ho]d seem1ngly ‘incongruous . v1ews on

d1fferent.top1cs which are, nonetheless, 1deolog1ca11y 1ncompat1b1e ('f;

'Blackburn*and Mann, 1976:146). That*ls, he may stmultaneously espouse a

'Left" attitude on-the distrtbution of profits (1n 1ndustry) and a-
iRi’ght V1ewp01nt on the curbing of trade union’ power Now, if workers'4

attttudes are structured in %h1s fashion it w111 be reflected in 1ow

, corre]atlon scores between the var1ous 1tems Table 21, already referred

to, 1nd1cates that emp1r1ca11y th1s is ﬂhe case. However “the more \»e*‘.'

important-theoret1ca1'quest1on is not s0 easy to d15pense with.. what is

at issue'is whether -in- Blackburn and Mann S words a worker ‘is ‘giving

;greater 1mportance to the part1cu1ar 1ssues than the under1y1ng

| 1deolog1ca1 d1mens1ons or whether he 1s JuSt confused The former'

suggests coherent amages of soc1ety in wh1ch the Left R1ght 1deolog1ca1

‘d1mens1on has 1ow sa11ence wh11e confusqon suggests an: absence of any

1_c1ear 1deo1og1ca1 percept]on (or\a\fawlure to understand the quest1on)

(147).
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. The relatlvely high internal correlat1ons of - the 'Left' and R1ght

,1tems suggests the former explanat1on or more accurately, it suggests

that workers consc1ousness is character1zed, as Blackburn and Mann put f
it, by. pragmat1sm the tendency to respond to spec1f1c 1tems rather than
an underlying 1deolog1cal motif. Hence it 1s the element of contrad1ct1on'

-

that d15t1ngu1shes the 1ndustr1al consciousness of the workers in the

: StUdy | - o ,‘». ) ,

ContradlctOry Consciousness Sources and Explanatlons'

' On th1s score, the present f1nd1ngs are not very dlfferent from other‘e

recent stud1es of worklng class conSC1ousness (S Hlll 1976 R. H1ll

' 1978 Cou31ns and Brown 1975 Blackburn and Mann 1975) In a study of

Amer1can auto workers, for 1nstance Garson found that h1s respondents

Hbld bellefs "both in the employers r1ght to manager1al prerogat1ve and

’ workers control, both in the merlt of the democrat1c party and the ﬂeedk:

for a new party based on the needs of the work1ng class both in the
¥

-sat1sfy1ng nature of: the JOb and the d1ssat1sfy1ng nature of most of its

_ spec1f1c aspects“ (Garson 1973 27)

The pattern of these f1nd1ngs -- cumulatlvely suggest1ng that

. 1ncon51stency and contrad1ctlon are the hallmarks of working class

Consc1ousness --~have not- surpr1s1ngly, 1nsp1red a number of attempts at =

' explanatlon. The f1rst of these has focused upon the apparent greater

d1vers1ty 1n manual workers work and market s1tuat1ons ‘than has been .-

allowed for. In the1r study of BPltlSh sh1pbu1ld1ng workers --an .

o | 1ndustry character1zed by the number and range of craft and ‘non- craft

occupat1ons employed -- Brown and h1s colleagues attest to the 1mportance .

of the non- homogeneous nature of workers work env1ronment "dlfferent
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aspects of workers' work and community.milieux may predispose them to

v1sual1ze the c]ass structure in d1fferent poss1b1y contrad1ctory ways a

soc1a1 s1tuat1on wh1ch g1ves r1se to a coherent mage of soc1ety may- wel]
be the except1on rather than the rule“ (C0us1ns and Brown 71975:57),
A second exp]anat1on of contrad1ctory consci usness has been given !

greater,proanenc: in the 11terature, however,~ C01ned by two commentators

as

e "Dominant Ydeology thesis" (Abercrombie and Turner, 1978), its ~
principal soociological exponents argue that contradictory consciousness -

is the outCome,of the "clash between the'pervaSiveness of dominant values

and workers own. d1rect exper1ences and face to face re]attonshvps. In.

T

} Park1n s vers1on of the argument

| Members of the underclass are cont1nua11y exposed
to the influence of dom1nant values by way of the
~eduction system, -newspapers, radio and television,

and the like. By virtue of the powerful v
1nst1tutlona1 back1ng they receive these values are’
-~ not read11y negated by those lacking other sources.
- of. knowledge and - 1nformat1on (Park1n 1972:92)
However these va]ues because of the1r dub1ous appropr1ateness for‘.'
'}_members of the subord1nate c]ass are not taken over wholesale rather,

' they are mod1f1ed "1n ‘the 11ght of the1r own extstent1a1 cond1t1ons
(1922,42) | Thus the dom1nant va]ue system is ne1ther accepted nor‘f"‘;
.f‘rejected 1nstead 1t is negot1ated In Park1n S formu]at1on therefore

.wort1ng class att1tudes have their or1g1ns in two d1st1nct Tevels. of
3 normat1ve reference -- the dom1nant value system and 1ts negot1ated |
‘}vers1on . Moreover ontext and c1rcumstances d1ctate wh1ch of the two L
: _]eve]s w111 be 1nvoked as the appropr1ate normat1ve reference po1nt at any
7-g1ven t1me 1n s1tuat1ons where pure]y abstract eva]uat1ons are ca]]ed o

.m‘_for, the dom1nant value system w111 prov1de the moral frame of reference,'

o but in concrete soc1a1 s1tuat1ons 1nvo1V1ng ch01ce and act1on the
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'negot1ated verS1on -~ or the subord1nate value system -- will prov1de the

moral framework" (1972 93).
It is not hard to’ pred1ct the next stage in Parkin's argument

Quest1ons asked of work1ng class respondents which are c0uched in genera]

L or abstract terms will _be more l1ke1y than similar quest1ons phrased in

s1tuat1ona1 terms to result 1n att1tud1na] statements supportlve of the
status quo. ‘The exlstence of abstract' and s1tuat1onal' normat1ve
or1entat1ons fac111t1es 1deo]og1ca1 confus1on and 1ncons1stency

App1y1ng a s1m11ar k1nd of analys1s Mann’ broaches the concept of

“‘dual consc1ousness On the bas1s of a secondary analys1s of a number of?'

stud1es of work1ng c]ass soc1al perspect1ves he argues that the
frequently 1nconS1stent and 1nchoate v1ews he1d by workers are the product
of conf]1ct1ng att1tud1na1 sources -- the dominant 1nst1tut1ona] order |
embod1ed 1ﬁbthe maJor agenc1es of soc1al1zat1on that re]ay the values of
the status quo, on the one hand and the d1rect personal exper1ence that

frequently contrad1cts the dom1nant values on the other L1keoPark1n he .

m‘*

’emphas1zes that "the work1ng class 1s more 11kely to support deviant

va]ues if those va]ues re]ate e1ther to concrete everyday 11fe or - to vaguel,‘

1,:popular concepts than if they relate to an’ abstract po11t1cal ph1losophy"
"(Mann 1970 432) If workers overa]] pos1t1on in the d1V1s1on of 1abour

fh does prov1de them w1th more than one way of v1ew1ng the broader soc1al
pstrucure, and 1f they have access to more’ than one exp]anat1on of soc1a11y”

3 structured 1nequa]1ty, then the 11ke11hood of workers consc1ousness :

l

vappear1ng as a tota]ly 1ntegrated, consistent whole 15 s1gn1f1cant1y
:‘freduced Hence 10 th1s Edmonton study, measures of 1ndustr1a1 rad1ca11sm

"'and conservat1sm are- not 1nterpreted as tapp1ng mutua]ly exclus1ve doma1ns S

\j E
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{ }_ | | CONCLUSIONS
This Chapter has dea]t w1th two related aspeets of workers
situat1ons,1n industry. The initial focus was upon workers '10ca11sed‘
perteptions‘of'their employer Attent1on then. sh1fted to workers
broader, more abstract 1mages of 1ndustry in genera] In neither 1nstanoe
was the ev1dence “for;a stra1ght forward relat1onsh1p between sk111 1eve1
" .and 1ndustr1a1 att1tudes overly 1mpress1ve ¥:| pattern accounted for by the
presence‘of d1scordant elements in workers soc1a1 consc1ousness |
In the next Chapter the focus sh1fts from the 1ndustr1a1 arena.to _:

the exp11C1t1y p011t1ca1 d1mens1on of work1ng é%ass conSC1ousness ‘the’

. \5 subJect matter is workers po11t1ca1 attitudes.

-
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FOOTNOTES

One story told me by a few informants concerned the frequency with

-which probationary workers were arbitarity dismissed. A}l new

employees at Glyberforce have to serve a probationary period of forty
working days. Until he has completed his probation, an employee is
not a union member. Some of my Glyberforce respondents told of
occasions in which men were dismissed just prior to the completion of
their probation.. The sholldy treatment of the "39 Day-ers", as one
man referred to them as, exemplified for some Glyberforce respondents

. the quality of the overall-relationship between men and 'management'.

Having heard this story more than once, I took the opportunity to
ask one respondent why. the Company tolerated the practice. His »
answer was that it was a means of weakening the Union. The constant
labour turnover -- whether voluntary or involuntary -- at the bottom
of the job ladder meant that no more than 60% of ‘the work-force was,

~in effect, unionized at any one time. As my informant concluded: "if
-they can keep close to a majority out of the union,..the. Company is

controlling the Union," I have no way of verifying thé validity of"
this argument, However, its source was a one time shop steward at
the plant, and seemingly well versed in the machinations of the

Glyberforceémanagement,

The reader Shouldwpe‘reminded that the relative dissatisfaction with

R wages and uncertainties about long-term job security -- two
. Ccharacteristics of the Aircraft industry and its product market --

are also factors, unlikely to encourage favourable views of Airfix
SRR . - | w
This conClusjons.was“r€a¢hed‘afterrconsiderab1é examination of thé_j «
data.“\The'inter-correlatiqnfmatrix'chrgs encouraged, for a while, '
the thought that'moré}than’one.idgglogical dimension was being tapped
by the various items.. Table 21 shows that the correlation scores are
higher among both-the "left" and “right" ‘items. All the “left" items.

correlated positively with each'other,-the:megnggcore being .248; .-
“likewise, all the “"right" items?positively.cogﬁelate;#giving,aﬁmean-

- score of .228. -Whilst these scores are not particularly impressive,
~ they are consjstently higher than those of“thefLefﬁ*Wix‘fRight-items,‘~

<007 out of 26 of 'which are .negatively correlalted, ahdswhere the

_average correlation score is .108. 'The low scores ‘and - negative

correlations that ‘characterize the “Left with Right' items suggested

(43

" .the existence of two, ‘Left' and 'Right', ideological«dimensions,
:.rather,than_one:Unitary dimension. & SIFREREN : - o

" However, the only difference between the Left and Right items is

the direction .in which they are stated. There is no further

. theoretical reason for the Tow 'Left with Right' correlations or the;g:
concomitant (relatively) high ‘internal (Left with Left, Right with

Right) -scores. Therefore, a more plausible explanation is’that'the.s'

~ pattern of . these findings is a product of response set.

- The issue is a familiar one, and tentres upon the tendency of -

R
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the item. The or1g1na1 1ncl1nat1on to believe that more than one
ideological dimension had been discovered rested upon the findings
produced by a two-factor rotated analysis. . Qn the basis of further

-examination and discussion’ of these results, it was-concluded that -

whilst the first factor taps the 1deo1og1cal dimension, the second
factor measures’ the. tendericy to agree with the statement regardless
of its content. That.is, it measures an acquiscent response set,
Moreover, a rotated factor analysis tends to conceal the degree to
which this response set is taking place: more reliable results are
produced Qy an unrotated factor analysis (Gillespie, 1982: personal
communication). Hence the app11cat1on of that stat1st1ca1 techn1que
whlch conf1rmed these susp1c1ons. C

‘It should be remembered that a number though not a11 of these men

were old and held jobs typ1ca11y reserved for the unf1t and marg1na1
-- janitor, storesman, . A simitar group .-~ characterised as a -
']umpen -proletariat’ -- wdre also the most conservat1ve in. the

~Br1t1sh study

et e

P
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CHAPTER FIVE .

v , A

POLITICAL ATTITUDES AND BEHAVIOR ';
\'\

Labour Po]1t1cs in Alberta: The Historical Background

Typ1cally, to descr1be\members of the manual work1ng class .as c]assni
consc1ous enta1ls a number of att1tud1nat and behav1oura1 concomvtants.
In the context of electoral pol1t1cs, probably the most s1gn1f1cant of
ﬁthese is the expectat1on that not only w1\1 workers despribed as c1ass"

-

g consc1ous support electoral]y, and 1n other ways '1eft‘ pol1t1ca1

3 vpart1es but will also expla1n the1r support 1n terms of the1r recogn1t1on L o

fthat such part1es ex1st to defend and - advance the 1nterests of the workwng
?fc1ass._ Moreover, in- a number of countr1es the connect1on between the fx'

:_'Labour movement andfthe pol1t1cal prq;ess is qu1te exp11c1t the mass

--po11t1ca1 party const1tutes -= forma]]y, at any rate -~ the poTT{/taF~arm‘v'

vof the labour mOVement, 1t 1s, in other words 1abour s representat1ve in.
: parl1ament. The Br1t1sh Labour Party and the Swed1sh Soc1al Democratlc
.aParty exempl1fy th1s symbo]1c relat1onsh1p -,_f:v:, :"I”;,I _:Iijgi‘ajg.;“
Canada however, stands apart from th1s trad1t1on.‘ Desp1te 1ts ;f-” o

.-f :h1stor1ca1 11nkages w1th theﬁlabour movement, and 1ts comm1tment to the

:soc1al democratlc soc1a11st pr1nc1ples shared with 1ts EurOpean |

| “counterparts, the New Democrat1c Party (N D P) and the Cooperat1ve~

. ICommonwealth Federat1on (C.C.F.) before 1t has not been very successfu]

"-1n ga]van1z1ng work1ng class support Indeed Canada has frequently been f.f‘

s1ng]ed out for 1ntens1ve scrut1nlzat1on by students of vot1ng behav1our'}
i

The progen1tor of th1s 1nterest is Robert Alford (1963) who argues Eh

H

' :that in, Canada ‘the d1fference between manual and non;manual support for

- 109.',



‘ - o110 -
- the‘part:es of the Left (the N.D. P. and the Liberals in h1s formulat1on)
s muchﬂ;maller than 1s found in. other Engl1sh Speak1ng Soc1al Democrac1es
(AustraTia,.Greakt Br1ta1n and the Un1ted States) Desp1te cr1t1c1sms of
.both'hislmethodOlogy (Myles, 1979) and his formulat1on of the tﬁeoret1cal
issues (Ogmundson 1975a 1975b 1976) the kernel of his thes1s has
remalned 1ntact Nh1lst the N D P. draws most of its elec&gral support
1Tfrom the manual sectors of the occupat1onal structure most manual workers “\
o . do not votevfor the N D.P. Although these cannents refer to Canada as'a
-.whole, and although there are reg1onal var1at1ons‘(Erickson 1981 123)\\‘*'“
' ;they are not suff1c1entlly large to alter the baslc postulate that
:‘overall the manual worker - N D P l1nkage,1s weak. Alberta is no_
pﬂexcept1on to th1s general1zat1on._» x_ | | 'f o | -
B That sa1d Alberta does have a rad1cal past (Johnstone 1979 91)
lthe ma1n respons1b1l1ty for wh1ch l1es with the unsk1lled and sem1 sk1lled‘_
7dmanual workers who fought the coal owners and Canad1an Pac1f1c Railroad |

.lzf(C P .R. ) 1n the f1rst two decades of the present century (Caragata 1979)

1However th1s early twent1eth Century work1ng class rad1cal1sm has had

'=l1ttle 1mpact upon the subsequent course of Alberta labour pol1t1cs wh1ch»”"‘i '

. N
Q,by the 1920 5 was dom1anted by the co‘servat1ve 1nternat1pnal craft

:'un1ons.. As Masson and Black1¥‘. l, put 1t “The craft un1on movement in f‘f |

4Alberta paralleled the course of Samuel Gomper s o#gan1zat1on in the L
5,'Un1ted gtates in that both groups were conservat1ve and l1m1ted the1r
"tpol1t1cal act1J1ty to leg1slat1ve barga1n1ng" (Masson and: Black1e
va1979 273) q}.)Aiv L S :

| The legacy‘of th1s pol1t1cal conservat1sm }s to be found°1n the B

' _velectoral att1tudes and behav1or of contemporary manual workers., F1rst of'f

i albly. and as already suggested from 1ts 1ncept1on 1n the 1930 S, the o
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{; C.C.F., and later the N.D. P., has continually failed to recelve an .

f

'electoran mandate fran the urban work1ng class, on who e behalf 1t was in'-'

large part, founded In fact N D. P electoral support as been largely o
. 1. ’
based upon the rural and agr1cultural elements 1n Alberta soclety (Masson ;

and Bla1k1e 1979 275) Secondly, other research has s1m1larly revealed a;gﬂ

Aﬂgeneral 1nd1fference to ‘the pollt1cal fortunes of the N.D. P on the part ‘fx
-vof manual workers in the Prov1nce. One study (Long and Quo 1972 c1ted t
by Masson and Bla1k1e 1979 278) 1nd1cates that in: 1968 and 1969 less than‘ll
10% of sk1lled workers and less than 20% of unsk1lled workers |
1dent1f1ed' w1th the N D P. Moreover data from the Alberta 71 -
x‘vProv1nc1al Elect1on study (aga1n quoted by Masson and Bla1k1e 278) shows
that on a- range of 1ssues there 15 llttle d1fference 1n %ﬁe pol1t1cal
‘att1tudes and behav1ors between unlon members and other members of the
| general populat1on of Alberta. For 1nstance 58% of union members, iﬁf!ljl
'ft‘compared w1th 59% of the general populat1on voted Progress1ve & ‘_v
,Conservatlve conversely, 15% of un1on members voted for the N D P
"raga1nst 8% of the Alberta p0pulat1on L BRI
S _ ‘ 'ié’ff {

",;Labour Polltlcs 1n the Present Study ;'

The. hlstory of electoral polltlcs in Alberta thus makes 1t |
h‘fexceed1ngly unreal1st1c to eXpect much ev1dence of support for the N. D P
”jamong the manual, workers in the present study.} Nonethelesg, the :qulff*l
'1'5«'bourgeo1s tendenc1es frequently ascr1bed to sk1lled craftsmen and the1r i_-L
- ;organazatvons -- and for wh1ch there appears to be local h1stor1cal
_ ev1dence,-- do suggest a bas1c hypothes1s regard1ng the pol1t1cal |
t;‘sens1b1l1t1es of the craft and non- craft workers that make up the sample.

f.It can be ant1c1pated that any support the N D. P m1ght rece1ve 1n the
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~ form of voting behavior “and party identification is more likely to come

from the unskilled worﬁers than the craftsmen.
uHowever, the first point that needs to be made is that the following

analysis off workers' politjcal preferences takes place within a contaxt

in which political issues are not vested with any great immediate

significaece. §h{s is evidenced by the fact that respondents are

consideranylleés_forthcoming with their v%ews on politics than they are

In turn, the reletive paucity of information

and illustrative quotations previded in this Chepter compared with the
L

preceeding two Chapters is a reflection of this point.

That said, a closed choice question designed to find out just how

imfortant or otherwise po]1t1cs and pol1t1ca1 1ssues are to respondents «”/
does reveal tha{ interest in pol1t1cs is d1rect1y re]ated to sk111 level
(Table 25). WS “

TABLE 26

Interest in Politics by‘Skil1 Level and Companx‘

© SKILLED

UNSKILLED
GLYBERFORCE  AIRFIX # GLYBERFORCE  AIRFIX
Very Interested < | ‘ . )
| 66% vy 39% 50%
Quite Interested . .- W

Not Very Interested o ' .
=0 33 34. " 60 51
Not at All ¥nterested ' :

- 8

TOTAL N- | 9 41 38

In both plants, the tradesmehlexpress a greater interest in the

p041t1c31~process than the nontradesmen. Furthermore, while-there is no

" significant difference between the two craft gﬁoupsf‘it is clear that the
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unskilled men at Glyberforce are the major source of political
estrrangement: 60% of this graup are either 'not very' or ‘not at-all’

interested in politics. Their attitudes to politics}and political parties
) , R
run the gamut from indifference to outright hostility, though the
prevailing mood is one of suspicion and cynicism: -
"I.don't know anything about them...I don't have an
interest...None of my friends have anything to do
~ with that. (Fork-1ift Truck Driver, aged 19)
“elll don't'follow anything too much, so when it
comes time to vote and everything, I just more or
less hide in my shell." (Packer, aged 21)
"Not very interested, unfortunately. There have
been some issues that have come up, that, you know,

I've perked up and taken notice of, but generally,
I don't care because I don't feel they' take any

notice. Maybe that's the wrong attitude I take and ~
that's why they ignare us." (Talley-Packer, aged
30) . .

' X
“"They all promise everything afd you can get
nothing -- except trouble." (Fork-lift Trucker
Driver, aged 20) '

"To me they are crooks. They always say one thing
and they do another. I don't know, it's very hard
to find somebody who really wants to get the
country up. It's very hard." (Facing-attendant,
‘aged 39) . . ‘

Voting Behavior and Party Idéntification

e . . ) .
The estrangement of the unskilled workers from the political ‘process -

is siﬁi]ar]y reflected in the differing)voting behaviours of the cr;ft aed
non-craft workers. Looking at both Provincial_and Federal voting patterns
(Table 27), it is euite clear that*the most sighfficant finding is less
the actua]‘dffferences in political party preferences than the fact that

o . ‘ ’
- the Gnskilled workers in both plants are less likely to have voted at all.

A
»
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TABLE 27

Voting Behaviour by Skill Level and Company

1979 Provincial Election

SKILLED - ~ UNSKILLED

. GLYBERFORCE ~ AIRFIX  GLYBERFORCE  AIRFIX
Progressive |
Conservative (PC) | h
Liberal ; 40% 64 524 . 50%
Social Credit
"N.D.P. 30 Y 10* 10
Did not Vote . 30 ' 9 | 39 40
TOTAL N ‘ 10 45 31 10
Not Eligible to vote 1 2 5 0
N . 1979 Feﬁeral Election
| SKILLED UNSKILLED
GLYBERFORCE ~ AIRFIX Gl BERFORCE - AIRFIX
Progressive |
Conservative
Liberal | 30% 71% 56% 6o
Social Credit . ‘
N.D.P. | 30 24 13 0
Did not vote | 40 o4 | 31 | 40
TOTAL N | 10 45 32 10
Not Eligible to vote 1 2 4 0

* Includes one man who voted for either the Communist Party of Canada or
the Communist Party (Marxist-Leninist). The respondent declined to
« disclose which one he had actually supported. His vote is included
here on the grounds that a Communist Party supporter is closer ideo-
logically to the N.D.P. than he is to any of the three Parties of the
Right. R
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Overall, 33% of the non-craftsmen (31% at G]yberforce,r40% at Airfix)
did not vote in the 1979 Federal Election, a proportion that rose to 39%
(39% for Glyberforce, 40% at Airfix) for the Provincial Election held the
same year. Although the younger men showed a greater disinclination to
vote than the older ones, age was a less important correlate of non-voting .
than skill level. Thus the group 1east likely to uote-were the under 30
non-craftsmen, and the older craftsméh; These variations between the
occupat1ona] groups parallel the differences found in the responses to the
preceed1ng question. Interest in politics and predilection for voting
depends upon both occupatfonal status and age. Skilled craftsmen report
‘both a greater interest in p011t1cs and a greater 11ke11hood of vot1ng
than do the non-craftsmen; and w1th1n the craft and non-craft categories,
the over 30's are more politically interested and active than: the under
30's. The net result is that even before its ideological direction is
examined, it is known that the vote of the representatiues in. the samole
of the bottom segment of the worklng c]ass has not even been mob111zed
This is not ‘the stuff of which radical soc1a1 movements are made. -

St111, although the propens1ty among the unski]led to vote is
limited,‘this does not rule out the possibility that the voting that does
0C¢Ur conforms toiexpectations-of‘an anerse'relationship between skill
level. and 'Left' party preferences.“The evidence, howevér; suggests
otherwise: the actua] voting patterns of workers do not prov1de much
_1nd1cat1on that the ‘proletarian' commitments of the unskllled men are .
very well developed. The limited support for the N.D.P. that is “'
forthcoming emanates from the craft ranks rather_thah‘the unskf]ieul ,
* _workers. Overall, 31% of the_voting tradesmeo sUpr\ied the N D P 1n the

Provincial Election (3 out of 7 at Glyberforoe,xlz out of 41 at A1rf1x)



116
compared with'16% of the unskilled voters (3 out of 19 at Glyberforce, 1
out of 6 at Airfix), Federal voting follows a similar pattern: 29% of the:
craftsmen who voted were inclined to support the N.D.P. (3 o0t of 6 at
'Glyberforce, 11 out of 43 at Airfix), whereas only 11% ofithe unsktlled
men.voted for them (3 out of 22 at Glyberforce; none at'Ajrfix).

The s]ight craft support for the N.D. P;;notwithstanding,'it'is fairly
clear that 1n a province which has given such overwhe1m1ng support both
prov1nc1a11y and federally, to the P.C.'s, thAre is very little that is .
distinctice about the voting patterns of the skil]ed and unski]led men in =
the sample. Those who vote tend to support ‘the P.C.'s in numbers not much

x ® . g

sma]ler than those in non-manual occupatlons
The pattern of respondents voting behav1our can be character1zed 1n |

terms of two d1st1nct1ve features. Firstly, the re]uctance of the |
..unskil1ed men to vote at'a]] and second]y, the indication that the small
amount of support that 1s forthcom1ng for the N.D. P. is more- 11kely to
come from tradesmen than non-tradesmen. A further quest1on corroborates
this 1nterpretat1on of the pattern of variation in pol1t1ca1 or1entat1on
among the sample. The item concerned probed workers' pol1t1ca1 party
;identifications. Respondents were Ssked “In general do you cons1der

yourself'toibe a suppotter of the P.C.'s, Libera]s N.D.P., Socreds or.
| none ofwthem.f-‘The ahSwers presented in Tab]e 28, m1rror the ear11er |
;findinQS' | ' | .
| Among‘all four groups, a s1gn1f1cant1y 1arge m1nor1ty of men do not

1dent1fy wwth or support any part1cular po]1t1ca1 party " This lack of

S ;1dent1f1cat1on was frequent]y exp1a1ned by the statement, }I_support the -
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TABLE 28

»Party Identiffcation by Skill Level and Company
© SKILLED © UNSKILLED

‘GLYBERFORCE " AIRFIX  GLYBERFORCE = AIRFIX
- R _\ e ‘ |
Liberal 4 | 22% o o oam o
Soc1a1“Credit ' | | | . | | | ‘
N.D.P. oy TR 0
'Novldentiffcation 4. 3% "s>“.44" ”"“fh,so,;
TOTAL N 9 39 36 8

* See earlier comment

man not the party“; or, just-as frequently; by an exoressed‘totan‘
rdws1nterest in pol1t1cs, an attltude partlcularly pronounced among the
}‘gbung, unsk1lled Glyberforce workers. of those, who are more: def1n1te in
_ their pol1t1cal 1dent1f1cat1ons therelagaln 1s the 1nd1cat1on that

‘ skllled workers in both p]ants are more 1nc11ned to endorse the N.D. P
than are. the unsk111ed men In fact members of both craft groups are
more 1ike1y to 1dent1fy w1th the N. D P than any other po]1t1ca1 party._
But in- terms of - the overa]] sample the craft N D P. connect1on is an
t_aberrat1on a form of p011t1ca1 dev1ance (Park1n 1967) | The overa]l
picture is of A]berta as a Prov1nce 1arge1y bereft of 1abour pol1t1cs, |
th1s is probably most strongly eyvdenced by the fact that the smal] number,t
}yof party 1dent1f1ers among the non- tradesmen tend to be e1ther P. C s or |

"L1berals.
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fhe Perception of Labour Politics

This 1ast po1nt rece1ved further conf1rmat1on when. the responses to
. two 1tems des1gned to see whether or not workers perce1ved and legitimized
the connect1on between the 1ndustr1a1 andvpol1t1ca]'d1mens1ons of their
lives .in capita]tst society were examtned. Firstly, respondents were- °
asked whether or ndt they felt ‘that Unions shou]d try and influence
peoples’ views about politics. .Interpreted (correctly) by many
" respondents as a probe of”their feelings about trade union~support for the
N.D.P., ‘the majority felt that 1nf1uenc1ng workers' po11t1ca1 op1n1ons was
’not or should not be, part of a trade un1on s modus operand1 This
v1ewpo1nt was held by 87% of the unsk111ed Glyberforce workers 86% of the
Airfix craftsmen 78% of the Glyberforce ma1ntenance craftsmen and 71% of
o the Atrf1x non-craftsmen. The fo]low1ng are 111ustrat1ve comments
~ "They should be. separate comp]ete]y.. 1 Just do -

not agree with the N.D.P. and the Trade Un1ons

being together at all." (Av1on1cs Inspector

Airfix, aged 49) | ‘ .
" "No, T' m'aga1nst that. Because I know that after o

pay1ng union dues somebody was telling me that so
~much goes to the N.D.P. So I'm k1nda aga1nst 1t "

(Storesman “Airfix, aged 32) . r :
.‘“No I don't think it has anyth1ng ‘to do w1th

‘politics, The postal union is 'very ‘much like that.
-~ All the communists would stand up...They would _
force a lot of strikes, ‘you- know, because of the1r .
- political views. It's a upion of the employees;
.not a political platform " (Packer, Glyberforce
. aged 26, who had rev1ously been an inside postal
P worker 1n Torontog ' o A -

-f It - is ev1dent from workers comments that the 1ns1stance upon a.
' demarcatlon between 1ndustr1al and pol1t1ca1 matters 1s often rooted 1n
: personal exper1ence.~ Indeed th1s quest1on was used by respondents 1n -

'both Companles but part1cu1arly A1rf1x ~as - an opportun1ty to cr1t1c1ze .

_the attempts of the1r reSpect1ve union’ execut1ves (atoGlyberforCe B
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v

dominatéd'by the skilled maintenance men) to fostér a c1ose,1jason between
’the union and the N:.D.P, For some, the contribution of. the Union funds to
the N;D.P.'at election time is a particu]arlyfcontentious issue, xhere iS‘
2 38 year old Glyberforce Packer'talking. He is a Union trusteé'-- "1
just check'the books...see where the money is going": |

I got in an argument at one of our Union meet1ngs
just before the election because they wanted us to
donate money to the N.D.P.; and they had been

,donat1ng money before. And they came out with

'this is our policy’'. And myself and the other:
trustee got pretty p1ssed of f about it, and we:
raised a little bit of shit about it -- we didn't

- think the Union had any right to donate any of that
- goddam money without checking with the membersh1p
~ first. And so, as it turned out, we didn't donate
any- money this year And we w111 not donate any
money next year -- at. 1east if I .can help it,"

At Alrf1x there had been a t1me when it was off1c1al Un1on policy to
f1nanc1ally support the N D. P ' not any more, as\one long-term employee
of - the Company exp1a1ns h

' ""We had a great squabble over it quite a number of ,
years ago when one particular President tried to ,
‘-br1ng this in, and the membershlp took an _exception
- to it in no uncertain terms. He'was all for having
,50 much deducted ‘from dues to go to...the N.D.P."

That th1s po11Cy has not been reversed in the 1nterven1ng years was B
',conf1rmed by the current Un1on vice= pres1dent who was part of the A1rf1x'
: The second quest1on deal1ng w1th th1s theme was 1ntroduced towards R

’_the end of the 1nterv1ew. After the top1c~of c]ass had been brought up"
';~‘and d1scussed reSpondents were asked whether or not they felt that
, 1_members of the work1ng c1ass shou]d support a part1cu1ar p011t1ca1 party ‘
ﬂj‘-(Table 29) | 5 |

“As Tab]e 29 1nd1cates most respondents rebuff the suggest1on that

'work1ng class status enta1ls a-class- Spec1f1c po]1t1ca1 or1entat1on that



e

© 120

ié manifested in’suppdrt for a se]f-consciousiy-working-t1ass party.

Norking elass should

4

TABLE 29

“Attitude Towards wOrkinng]ass‘Snpport for a
e - \ ;

vSpecific Political Partx,by Ski}4'LeveLhand Company

SKILLED CUNSKILLED © =&,

-

. GLYBERFORCE ~ AIRFIX  GLYBERFORCE AIRFIX

- support ‘specific party 50% - 31% 32%
Working class shduldvnot | | ' | |
support Specific party 50 . , 66. 58 80.
Don't Know o 3 10 20
TOTAL N '8 ¥ 31 5
‘If support be]jeved in, which party: |
| © SKILLED . UNSKILLED
\ GLYBERFORCE AIRF IX GLYBERFORCE
P.C. | 25% 18y 40%
'tibera]s~ t 0 | .9 h 20 .
'N;b.P._ 50 55 30
Don't Know %5 18 10
VFTOTAL N 4 11 10

Most workers, 1rrespect1ve of the1r pos1t1on in the occupat1ona]

structure do not fee1 that work1ng c]ass status -- either. the1r own or.

others ---warrants support of a. pol1t1cal party based on the work1ng

class. Informat1on to be presented 1n the next Chapter 1nd1cates that the -

_ probab]e SDurce of thlS w1dely he1d feel1ng is that respondents do not

- have a. r1gorous]y def1ned concept1on of class and that

.work1ng class is not a d1st1nct1ve ent1ty for them

acqord1ng]y, the

»
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What - 1s perhaps more revea11ng 1s the indication that even among the
smatter1ng of respondents who do regard the linkage of 1ndustr1al concerns
and po]1t1ca1 platforms as 1eg1t1mate, the N .D.P. is not necessarily -
-1dent1f1ed as the pol1t1ca1 party most likely to champ1on working- class
.1nterests. Once aga1n, this i$ not the sort of po]1t1ca1 or1entat1on that

s, expected from pbtent1a1 grave d1ggers of cap1tal1sm.

- CONCLUS LONS
The overal] pattern of worker political “attitudes and behav1or does’
not invoké a-conception of a highly po]1t1c1sed and c]ass conscious
proletar1at However give the historical 1egacy of Labour Po]1t1cs in
Alberta th1s scarcely qua11f1es as. an unexpected f1nd1ng. NonetheTess
the 1nformat:3nﬂpresented in this- Chapter does draw,attent1on to” what may'
| be an 1mportant source of 1deo]og1ca] d1fferent1at1on w1th1n the worklng

class, o "4 | .

U

The two preceed1ng Chapters have 1nd1cated that part1cu1ar1y among
vthe younger unsk111ed G]yberforce workers there is a\ core of dlscontent :
‘ w1th authorlty re]at1onsh1ps in: 1ndustry, and a consc1ousness of | |
*“depr1vat1on These verba11zed d1ssat1sfact1ons are backed up by accounts )
',of occas1ona1 short term (1 e. the durat1on of a sh1ft) w11dcat str1kes.'
The reader would never know'th1s from the pol1t1ca1 or1entat1ons of
ethe group It is not- s1mp1y that a 1atent work p]ace rad1ca11sm fa1ls to
-transfonn 1tse]f 1nto support for or 1dent1f1cat1on w1th the N. D P ; the -
imore 1mportant 1ssue 15 that it appears that those workers most 1ack1ng 1n_i
f contro] and creat1v1tycat work do not connect the 1ndustr1a1 and po]1t1ca1-:

Q
d1mens1ons of the1r 11ves.
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Obviously, there are many reasons‘for the lack of political
involvement and 1nterest“dfsp1ayed by the unskilled workers in}this study/
The 12 hour shift system ateGlyberforCe was mentioned by some respondents
as'effectivelyvdenying them the opportunity to vote; and se]f-proc]aimed
ignorance of Alberta politics and:personalities discouraged newcomers to
the Province from vot1ng in the Provincial elect1ons.‘ ,‘ o V‘ ‘ :
‘Nonetheless, these situational deterrents do not tota]ly explain the
1nd1ffe;ence with which pol1t1cs is met by the. unsk111ed workers in th1s
study Although the data to substant1ate these specu]at1ons is 1ack1ng,
| these findings are consistent w1th both the thesis assoc1ated w1th Kohn
(1969; 1978),and neo-marx1st formu]at1ons of the consequences_of workp]ace
a1ienatioo. Kohn argues that a consequence of the nore ]imjted‘amounts ‘*%—\5
.of_freedom.and autonomy found in-manual than in-non-manual occupations isfn
that those in manual JODS exh1b1t a greater conform1ty to external |

-

author1ty and a he1ghtened sense of po11t1cal powerlessness.' Th1s thesis.

4

has recently rece1ved some emp1r1ca1 substant1at1on with Canad1an data |
(Grabb 1981) The f1nd1ngs presented in this Chapter suggest that Job
leve] is a source of var1at1on in pol1t1ca1 power]essness w1th1n the
manual occupat1ona1 strata._ |
S1m11ar1y, var1ous neo-Marx1sts have dep1cted a causa1 sequence
whereby the 1east sk111ed members of the working c1ass re cumu]at1ve1y
dehumah1zed and broken down by constant confrontat1onz/:1th ‘the cap1ta11st
1abour process. ‘As a consequence the worker retreats‘?‘rther and further f‘
1nto his own pr1vate wor]d his opt1m1sm gone, he Jettwsons any conf1dent ~
forecasts that he m1ght have had about an 1mprovement in his 11fe |
) cond1t1ons. Pol1t1ca1 1nvolvement - even at 1ts most m1n1ma1 1eve1

‘ ”
vot1ng, 1S one of the f1rst casua11t1es of th1s a]1enated response - If

)
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Marx was correct in argu1ng that the prevaling cond1t1ons of cap1ta11sm
resu]ted in a11enat1on he wassat the same time unduly opt1m1st1c in
be11ev1ng that 1ts ex1stence wou]d produce an aggre551ve reso]ve on-the
part of its victims to r1d theuse]ves of 1ts causes a sense of fata11sm
4

and po]1t1ca1 1mpotence are as marked a feature of contemporary "7f

work1ng -class” consc1ousness as a demonstrated des1re to overthrow the _
' offend1ng soc1al structure (Ollman 1973 Mann 19]0) Put d1fferent1y,,

workers are estranged from po]1t1cs because the ex1st1ng pol1t1ca1
1nst1tut1ons are perce1ved as be1ng part of that oppre551ve soc1a1
},structure. | | | o | .‘ s
- The s1tuat1on of the unsk1\1ed workers 1s to be contrasted w1th that
of the sk111ed craftsmen. The only po11t1cal party 1n Canada that has
ever claimed to’'represent the 1nterests of subord1nated grodps ls the

ot desplte its: c]a1ms to be based on the work1ng c]ass, the S

? accord1ng to some commentators (Regenstre1f 1965 c1ted by !

Y

p: 327) 1ncreas1ng]y 11m1ted 1ts appeals to the better pa1d

/

‘1

-n to Judge.4 However what can be stated fa1r1y unequ1voca11y 1s

{ﬂ terms Of the data at hand the men most l1ke]y to. endorse the f*\Q,7“

i 1e group, as has a]ready been seen 1east a]1enated and 1east e

”i(%teffxo 1ndustr1a1 rad1ca11sm Th1s paradoi is a potent1a]1y

d1v1s1ve e]ement w1th1n the work1ﬁg c]ass and r 1ses ser1ous quest1ons
e about the prospects for col]ect1ve act1on amonghthe work1ng c]ass.pf, ;mffif'é’
However a no 1ess 1mportant reason for doubt1ng the 11keJ1hood of th1s
deve]opment 11es w1th the weak Sense of class 1dent1ty d1sp1ayed by th1s

& manua] work rs. Th1s 1s the maJor theme of the next Chapter-u

Q

:panual strata of the work1ng c1ass.< whether or not th1s is. a fa1rg:j,. e

gurate assessment of the N D P. S e]ectoral strategy, we are 1n no nf_i],,f

4 ;; i>vers1on of\§§:1a1 democrat1c soc1a11sm are the sk1]led craftsmen e;.fffj,



CHAPTER SIX -
“IMAGES OF THE CLASS STRUCTURE

The dicussion in the preceding.Chapter'on workerst po]itfcal
or1entat1ons has shifted the focus of th1s study Pr1or to that Chapter .
the 1nformat1on presented has been limited to workers 1ndustr1a1
.‘att1tudes. | V;‘ T | E | .

S It was noted in Chapter Four that there is a greater tenden in
social surveys for workers to offer cr1t1ca1 commentar1es on the status
quo 1f questlons prob1ng their percept1ons are- couched in s1tuat1ona1 or
concrete terms rather than in terms of abstractly def1ned general |
,_pr1nc1ples. The 1nformat1on presented 1n Chapter F1ve can be 1nterpreted'
as support1ng this. tendency | | d '

A]though the young unsk111ed men do d1sp1ay elements of a cr1t1ca1f
:1ndustr1a] consc1ousness there was no 1nd1cat1on that the1r 1ndustr1al;

d1scontents nurtured any 1nterest 1n abstract po]1t1ca] ph1]osoph1es or

: organ1sed po]1t1cal act1v1ty Tt appears to paraphrase Park1n (1972)

s _that any rad1ca11sm d1Splayed by the workers in th1s study 1s restr1cted

- _to the 1mmed1acy of the 1ndustr1a1 sub cu]ture ;;‘:} L _;tl

| The apparent wedge between '1oca1' and SOC1eta1 contexts 1n workers
“1deo]og1ca1 th1nk1ng 1s further pursued in th1s Chapter The focus is

""upon workers peccept1ons of class and/class structure. Two 1ssues are

'{r'1nvolved here. F1rst1y, to what extent do workers make use of the concept ,i .

of class when mak1ng sense of soc1a11y structured 1nequa11ty and thelr
-‘overal] pos1t10n in soc1ety7 Second]y, and more substant1a11y, do craft

- and non craft workers v1ew the c]ass structure, and the1r re]at1ve

".;_,;pos1t1ons w1th1n 1t, 1n essent1ally s1m11ar or d1fferent ways? fpj’

Toa
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The Emp1r1ca1 Study of Class and C]ass Consc1ousness

Probably the maJor problem 1n egp]or1ng workers perceptions of c]ass
and c]ass re]atnonshlps is that soc1o1ogy has not in the past operated -
.With -any we]] developed consensus regard1ng the appr0pr1ate def1n1ng o
qua]1t1es of the concept of c]ass consc1ousness (Ga111e 1979 501) One |
wr1ter has even . 1nststed that “the term class conSC1ousness has been used _;:

[ 4

to 1nd1catessuch a var1ety of referents that 1ts use in soc1o]ogy is f_

' almost devo1d of mean1ng w1thout pr1or de 1n1t1ona1 e]aborat1on" (R H1l1 y

1978 67) That sa1d, a number of recenﬁ’texts have proferred mode]s\of
: c]ass consc1ousness that conta1n s1m11ar elements and conceptua]1se 1ts'
develOpment as. a ser1es of escalat1ng stages (H111 1978 G1ddens, 1972 ‘5_ .
| j Mann, 1973 Park1n 1972) p G1dden s formu]at1on 1s probably the best |
developed version of thlS thes1s. L | |

: “He makes an 1n1t1a1 d1st1nct10n between class awareness and c]ass
‘consc1ousness. Class awareness only presupposes the ex1stence of values ﬂ;'ﬁ
vand a s1m1]ar 11fe sty]e among the occupants of a class.- It does not E
1nvolve any corre]ated assumpt1on that such a pattern betokens a- ._;if :
part1cular class aff111at1on or even the recogn1t1on of other c]asses ‘";t-
soc1ety By contrast the concept of class consc10usness.1s based upon

notlons of a cogn1zanee of c]ass membersh1p and the s1mu1taneous

acknow]edgment of other soc1al classes.'.

7

But th1s is on]y the start1ng po1nt for G1ddens conceptua11sat1on;.‘zli'

a_ of class consc10usness embraces a number of qua11tat1ve1y d1fferent
levels In 1ts most pr1m1t1ve form the concept 1s rooted in the twofo]d '{tt
| recogh1t1on of firstly,_the ex1stence of other c1asses 1n soc1ety and
: secondly, an understand1ng of the factors that set one class off from df,‘auifd

others. G1ddens ]abe]s th1s 1eve1 as c]ass 1dent1ty.
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The second level is conf]ictlconsciousness, iﬁ which the recogni%ion
of~col1ective class membership 1§ coupled with the rea]izetion thdat the
interests of ope's own class conflict Qﬁth those of another class or
c]asses.

»The third tevel is revolutionary class consciousness, and rests upon
"a recogn1t1on of the possibility of an overal] reorganization in the
1nst1tut10na] mediation of power, and a belief that such reorgan1zat1on
can be brought about through class action" (Giddens, 1972 113).

The relationship between the first qnd second stages is fairly direct
and expl1c1t. Conflict consciousness repeesents a sharpening and refining
of the latent perception of shared inﬁérests and conflicts that |
-charaeterise the\earlier.sfage of class identification. The development
of revolutionary class consciousness -- obviously a rare‘occurrence -- by
¢ontrast, is not-a simple antecendent of conflict conéciousness. Like
- Mann and Parkin, Giddens views revolutioﬁary class consciousness as having
its origins outside the labour process and, indeed, outside even the -
working class acting on’its own behalf. |

A]ihough realist{cally, it is likely that the present analysis will
be restricted to ‘the beg1nn1ng stages -- principally class awareness and
class identity -- class consciousness will be conceetjéﬁjsed as developing
through a series of levels. o

The procedure will be to. report 1nformat1on perta1n1ng to such topics
as the number of classes perceived as ex1st1ng in Canada, worker's |

~self-placement in this overall arrangement, and the determ1nants of social

class. , .
S e ‘_a.

If the thesis that skill level constitutes a significant division

within-the-woretn§ class has any empirical validity, @hen differences in



the way skilled and unskilled workers visualize the class structure would
4

be. expected. Conversely, failure to find variations between the two
‘groups might suggest that despite previously documented work-related
differences between craft and non-craft workers, they nonetheless share --

N

subjectively at least -- a common class location,

v

The Perceptions of Class in the Present Study

iThe ‘opening questioh posed was the félfowing: fSome’peOp]e have said
that there are social classes in Canada, while other people disagree.
whatrao you think? ‘

fi is quite apparent from Table 30 thét~the majorfty of respondents
-- in all odcupational groups -- view Canada as a "class" society.
Overall, 80% of respondents felt that there are social classes in Canada.
Irrespective of whatever else might be lacking in -their understanding of
: claséﬂ these\;eprasentatives of the “Blué-Collar“ strata are sufficiently
aware of the existence of class to dent the omnipotence with which
statements about Canada's classless qualities are invariably treated (see,
for example, Fox, 1970:§Z§$. |

TABLE 30

Belief in the Existénce of Classes by Company and Skill Level

SKILLED | UNSKILLED

GLYBERFORCE ~ AIRFIX GLYBERFORCE  AIRF IX

Yes 90r 83% 81% 50%
No 10 Y/ 8 27
Don't Know 0 o 11 9

TOTAL N , 10 42 7 .8



Tdrning next to the question of the number of classes workers
perceive as'existing in Canada, there is again a remarkable unifdrmity of
response. The majority of workere,‘skilled and unskilled alike, who had a
sufficiently discernable model of the class structure see Canada as a
three-class society.

. TABLE 31

Perception of Number of Social Classes in Canada

By Company and Skill Level

SKILLED UNSK ILLED
| GLYBERFORCE  AIRIFX GLYBERFORCE  AIRFIX
2 ' 25% 7% 16% 20%
3 33 37 . 54 25
4+ - 10 17 5 0
Don’t Know & 39 Y 63
TOTAL N ’ 10 o v 8

What ié equa]]y interesting about these findings is just how few
respondents (12% of the total sample) adhered to what, dnti] comparatively |
}eeently, has beeh regarded es'the 'prototypieal' working-class image of

“society: the dichotomous, proletariah power model (Willener, 1957; Popitz,
-1969; Lockwood, 1975). |

A Of course know1ng where an 1nd1v1dua1 places the c]ass of his
1

membersh1p in comparison to otherﬂclasses tells as much about his view of .

\1_/

“the overall c]ass structure as the number of classes he is ab]e to
1dent1fy It makes a great dea] of difference whether a person sees him-
or herself as a member of a m1dd1e class, or whether, in .the same three
class hierarchy, he places himse]f'in a bottom'subqrdihate class. For

( thts reasoh, at the same time that'respohdenté were asked to distinguish

f
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the main classes in Canadian society, they were a]so asked wh1ch of the1r‘
identified classes they felt that they be]onged to. (Table 32)

TABLE 32

Self-Placement in the Class Structure By.-

Company and Skill Level

SKILLED  UNSKILLED
GLYBERFORCE  AIRFIX - GLYBERFORCE AIRFIX

o . Top 3% -
Middle | 40% 37% 48 o113
Bottom | 20 © 20 22 | 25.
Don't Know o 40 3 27 63
Not Clear 0 - 5 0 | ' 0
TOTAL N 10 41 37 ;’ 8

ATl but one of the men who regarded Canada\as a2- class soc1ety _
placed themselves in the bottom category, one young-worker at Glyberforce
placed himself in the "Upper income class" of a two class-rich and poor
dichotomy It should perhaps also be noted that two of the 11 men who
placed themse]ves in the bottom category of their two class model of
soc1ety did not refer to that class in terms that suggest exp]o1tat1on or
subordination -- ideal- typ1ca1 character1st1cs of the dichotomized

conf11ct model -of society. For instance, one Glyberforce labourer's two
c]ass mode] of soc1ety was viewed in terms of "H1gh Soc1ety" ‘and the
m1dd1e c1ass, and he was. 1n the 'middle' class. Another unsk11]ed man saw
Canada as a two c]ass soc1ety based on the ' r1ch' and the 'Tess rich'- he "
was in the second category The same man atso held the view that a tramp
.anywhere else in the world was a super- tramp in Canada.
On the other hand, the maJor1ty of workers ‘who conceptua11zed Canada

as a three- class society saw themselves as be1ng part of ‘a m1dd1e group1ng
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or middie class, which was invariably viewed as being the largest c]ass in
°soc1ety.l This tendency to ]ocate.their class of’membership'in the middle
ranks of the class structure does not vary by occupational status, either,
That is to say, craft and non-craft workers are eqUa]]yilikely to |
self-locate in a broadly'defined middle-class..

If the response to the opening question on class constitutes a
reJect1on of the convent1ona1 wisdom that Canada is a: c]assless soc1ety,
responses to the subsequent quest1ons have done 11tt1e to underm1ne the
re]ated orthodoxy that Canada is a predom1nate1y middle- class soc1ety. It
appears, to paraphrase and appropr1ate Mackenzie's 1nterpretat1on of his
data and applying it to my own, that most respondents, craft and‘non?traft |
a11ke view Canada as a m1dd1e c]ass soc1ety, and they are part of that

‘middle-class (Mackenz1e, 1973:125). A large m1dd1e-c1ass is thus the
centra] element 1n the1r overall gestalt of the class structure This

modal class schema may be represented d1agramat1ca11y as fo]lows

Readers familiar with the»c]ass-imagery 1iterature will recognize
this pattern as approximating the pecuniary model of'sooiety held by

“Goldthorpe and Lockwood's affluent car workers:
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The central tendency is for membership to be
claimed in a class, often seen as newly formed,
which takes in a wide range of all wage and salary
earners -- and is, therefore, describable as -
(literally) the working class -- and which; even if
not actually ranked in an intermediate position, is
still felt to be made up of persons with "midd1ing"
economic standards..;Thiswclass is then invariably
distinguished from some higher class, or classes,
whose economic superiority is believed to be such
as to put their members in a qualitatively ;

~different situation; and sometimes, too, from a
Tower class of deprived, -undeserving, or
disadvantaged persons, which tends similarly to be
accorded a "special" character (Goldthorpe,
1970:12; cited in Low-Beer, 1978:138)

That workers in Edmonton hold esSeﬁtial]y middle-class imagés is
Tlustrated by the following exchanges. In the first example, the
‘respondent -- an Airfix aircraft electrician -- ‘has a general, albeit .

unfocused, view of the social stratification hierarchy:
' J}R.Tv:‘what-dq you think are the major socjal
ciasses\in this country today?

You've: got.ithe rich,”the poor, unskilled workers,
. unskilled workers {pause) I'm trying to think of a
word . to describe pedple that don't want to work,

* like unemploymerit. (l.aughs)! -~ 'cos I know alot --
‘unemployment and welfare... | |

J.R.T.% What social class would you Say 'you were
n?. R ‘ : S

That‘é]hardﬁto §§y - there are so;many. -

J.R.T.: Of the ones that you've mentioned, which
~would you see .yourself as belong'ing to? -
Myself as being in?,..1've mentioned myself as a

- skilled worker.  I'm.not rich and I'm not poor --
‘I'm just middle-¢lass, ..the middle-class varies too
much...where are the limits? Where do you start

- from, for the middle-class? 1I'd say I'm average.
But I'm a skilled worker, ~ * = ' '

This second respondent js a forklift truck'drivgr at GlyberfOrcé;
Having aqreed*that there:are'sotial cTasseS Tn’Canada, I}asked him What<he‘.

- felt were the major so@ial classes:



132

I dunno like, I' d say there's the wealthy and what
you 'd call the normal, and there's the poor.

J.R.T.: What social class*wou]d you say you were
in?

- 1'd say normal.
A similar piCture is offered by this Airfix craftsman:

LN

¥ J.R.T.: What do you think are the maJor classes in
- this country today?

, Upper level or high-income, mid- 1ncome and
low- 1ncome

J.R.T.: what social class would youjsay you were
in? ’ ' :

I couldn‘t say that‘I'm.a low income -- we don't k
~fit in to the High income either. I would have to
say we are probably at the bottom of the m1d -income
group
Not surpr1s1ngly, he views 1ncome as the prime detemn1nant of c]ass
membersh1p “My own personal 0p1n1on is, 1 would have to say, it is
'1 strictly a matter of‘finance'"> | | .
Although the 1nterv1ew 1nformat1on does reveal that respondents do
operate with a rud1mentary image of class what the quest1ons cannot
‘measure is the degree-of 1mportance workers attach to the1r pictures of
the‘c]aSS structure; Th1s is an 1mportant 1ssue.‘ The quest1on that
- remains 1arge]y unanswered is Just how - sa11ent c]ass is as a source of
"personal 1dent1ty when compared w1th other components of persona]
jf1dent1ty. Certa1n]y when ask1ng workers d1rectly about the1r perceptions
of the c]ass structure the. researcher 1s able to extract a reasonab]y
,d1scernab1e pattern of response But th1s does ‘not meah that the
1nterv1ewe 1nvests any great s1gn1f1cance in the conceptual1sat1on that he

_has been d1rected to Tdent1fy and comment upon,
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- It is my impression that my‘respondents did not, in fact; invest much .
personai'significance in theiriciass schemas. This might be evidenced by
the fact that respondents found it eaSier to agree in generai that ciasses
exist in Canada than to prov1de a ciear picture of that ciass structure
and their persona] place within it.

Simi]ariy, their ske]etai'views on class might be taken as evidence
that manual workers do not necessarily have‘a c]ear_and'consistent
definition of ciass that forms the basis of their‘understanding of the -

overall social structure, This does not mean that they are unaware of , or

indifferent to, exploitation, deprivation diViSions ~and confiicts that

characterise all unequal societies. Nhat it does mean however, is that

the concept of ciass does not necessarily ' expiain" the system of social

3

stratification.for those who occupy subordinate (or superordinate)
pOSitions in the social stratification. hierarchy As two other )
researchers have put 1t “the feeiing of subordination discrimination
unfairness and hostility which are. the essence of ciass opp051tion...can ’

arise in a number of sectors- of soc1al 1ife and be eXpressed in terms 1n.

“which the word'"class" is never used" (Moorhouse and Chamberiain

1974:390)

Despite - or maybe because of == their weak ciass identifications --

_ there Js iittie ev1dence that the craft. and non craft workers vary much in o
B their perceptions of  the: c]ass structure The essentiai uniformity of -

ytheir ciass imagery carries over into their feeiings about soc1ai

mobiiity Those workers in - the twWo - companies who recognized the eXistence

'of soc1ai classes were asked Do you “think’ that many people move. from one

class to another these days7"'(rabie 33)
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TABLE 33

S
C _

Perceptions of Possibility of Social Mob111ty by

Company and Sk11l Level

SKILLED - _ UNSKILLED
GLYBERFORCE AIRFIX 'GLYBERFORCE AIRFIX

Yes s 63% o548 75%
N © 28 o3 w1
Don't Know 0 0 i4 .6 ' 0
" TOTAL N - s 33 7

“The results presented'in Table 33 reveal some>slight variation
between'the_occopational groups with‘regard to perceptions of social
mobility. Ovgrall, the skilTed craftsmen.are slightly more enthusiastic
~ about the possibiljties of social mobility than the non~craftsmen3(65%
against 52%). The'sma11 number of Glyberforce maintenance men are the
group most likely to be11eve that soc1a1 mob1]1ty is possible, whilst the
most restra1ned assessment comes from the unskilled men in the same plant.
However the size of these, d1fferences is not~ overly 1mpress1ve and the
'-conc1u51on must he }hat social mob¥11ty is not a feature of c]aSS'imagerx,
that particu1arly”distinguishes craft from'non-craft'workers

4A1most withodt'exception previous Canadian stud1es of work1ng ~class
'1magery have used forced cho1ce measures to probe workers' c1ass
1dent1f1cat1ons (see, for examp]e, R1nehart ‘and Okraku, 1974, Coburn and
Edwards, 1976,_Keddie, 1980). The shortconings’of this aporoaCh have been_
weli dbcdmented The essence of the cr1t1que is that forced cho1ce
' schemas rest on the 1arge1y unproven assumpt1on that the predeterm1ned

"c]ass categor1es held the same mean1ng for al] respondents that they ho]d

for the 1nvest1gator (Gordon 1958 Go]dthorpe and Lockwood 1963)
T i ,
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However, a focus of the present 1nvest1gat1on is reSpondents o
perceptions of the relative poswt1on of skilled and non-skilled workers in
the class structure and although class1f1catory schemas 1mposed upon
respondents are unlikely to provide an accurate picture of thEIP class
images, as an approx1mate measure of how members of different occupational
groups locate themselves and others in the class structure the
methodology has advantages that outweigh its d1sadVantages (cf. Mackenzie
1973-119) Hence it was decided to include in the 1nterv1ew schedule a
quest1on that obliges respondents to . identify with e1ther the work1ng or
m1dd1e class. Essentially a refinement of the Centers c]assnfrcatpry
schema (1949) the following question was posed to respondents “Some
people seem to th1nk there are 3 maJor soc1a1 dlasses in Canada the
upper class; the m1dd1e classx and the. work1ng class. If you had to

choose one of these terms, which would you say you were‘in?"‘(Table 34)

TABLE 34

Social Class Identification'Using‘ForcedaChoice,C]assification

SKILLED - .  UNSKILLED
rOTAL TOTAL
GLYBERFORCE AIRF IX SKILLED GLYBERFORCE AIRFIX UNSKILLED
Middle-class 44% 53 514 aay 50 44%
Working-class 56 42 44 - 56 59 g5
" Don't Kriow 0. 6 o o
TOTALN 9 % 45 ¥ 6 a5

As Table 34 revea]s one of the effects of 1ntroduc1ng a forced ‘
vcho1ce Jitem 1s that 1t reduces the amount of non~response that open eiZed.
quest1on1ng on c]ass produces Inv1t1ng workers to respond to pre-def1ned
class categorxes c]early el1m1nates much of the doubt and uncerta1nty uponi

wh1ch non- response to the or1g1nal Open ended class quest1ons 1s largely

: based

a



136

In terms of the sobstantive issues, there is some evidenceﬁto _
‘indicate a slightly greater working class identification on the part of B
the unskilled workers than the craftsmen'(56% against 44%). There is also
a converse, though less pronounced, tendency for a greater middle-class
identiffcation among the tradesmen than among the non-tradesmen (51%
against 44%). Significantly, the strongest contrast in class
identifications is petWeen the skilled-aircraft men and the unskilled '
'; workers at G]yberforce: (53% of the former group identify with the

middle-class, - against 44% of the G]yberforce men) Conversely, 56% of

LA

th1s group 1dent1fy with the work1ng class, compared with 42% of the
skilled aircraft workers. o

Nonethe]ess these findinocmneed to be treated’very;cautiously.,
‘ 'F1rst1y,rthe differences in the class 1dent1f1cat1ons Yof the craft and
| non- craftgsorkers are not very great. Secondly -- and this tends to
underscore the weaknesses 1ntr1ns1c to the methodology -- 1ﬁ'was apparent
that respondents did nqc always draw a very sharp distjnction‘in thejr‘own’
mjnde befween the middte-class and the workﬁng-c]ass; and that eyen'in
“those instances when‘a?distjnctionfnas made, it was not neCesSarily |
accorded very much significance AS the fol1ow1ng comments 1nd1cate many
‘4,resoondents regard the terms m1dd1e.c1ass and work1ng c]ass s1mp1y as |

d1fferent ]abels for descr1b1ng the same phenomena - occupancy of a

generously def1neda§roup1ng in the m1dd1e of the c]ass h1erarchy
“Now I would have to ask what (15) the
middle- class? - I'd consider the middle-class as
~ working-class, you know...myself the middle-class
- is_.the work1ng class, and I'd class myself -as
vim1dd1e c]ass " (A1rcraft -ehectrician, Airfix)

. I d say the ‘working middle- tlass (1aughs)...That B
what the middle-class is as far as I'm concerned N
(Packer G]yberforce)
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. "T'm def1n1tely in the work1ng class. .
b, . income-wise, I'm in the middle- class.:
gaft mechan1c A1rf1x)

r-c1ass...because that ig what [ do a third

pime, I work...almost all of us are in theJ - | . ’, z
K class." (Hydrau11cs mechanic, Airfix) '

fhe fol]owing respondent's reflections,on the.COntrast‘
»‘forced cho1ce schema and h1s own three c]ass mode] of society

;‘good 111ustrat1on of the contours and character1st1cs of the
541mage |

L "Well, I'm in the work1ng ~-class, eh? 1. don t th1nk .
~ that's the.way it is. rea]ly You say there 's three
t classes, eh? [ ‘'say ‘there's the Jower class, the
| middle-class, and what'I say is the lower- claSs is -
 the most unfortunate people that don't. have a job.
Most of them, it is through no fault of their own,
Wgand some of them, they will never work. We have to

" be honest about that..‘eh7\ Now that S the 1ower

class,

a And.‘then. 1t s a monetary way we are putt1ng this, -
K .2 This is monetary, 0.K. This ‘is what I named
R.three classes on.. It's. the lower c]ass the
Re-class, and the upper-class.
P Now my interpretation of ‘the middie c]ass is the o
* working- -class ‘that are making out fairly reasonable

- _==_they are not doctors or-lawyers or something- .

Tike that, but they are the working-class, eh?

"This is the tradesmen- and ‘what not, eh? o :
Now the lower- class, like 1 said before, are the ;

" ones who are rot working or just working on the: = o
“minimum wages and struggl1ng'-- which 1 fee] sorry '
for..

And the other class 1s ‘the. doctors the lawyers
and’ the professional ones, more or ]ess eh

The next aspect of workers' class 1magery to be exam1ned concerned ,
the1r percept1on of the determ1nants of the 1mportant breaks or d1v1des 1n.*
the c]ass structure.: As Tab]e 35 reVeals factors related to pos1t1on 1n ’
]

'>the d1v1s1on of labour do not appear to shape e1ther craft or non- craft

workers percept1ons of the bas1c contours of the soc1al structure.
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TABLE 35

- Perceived Determinants of Social Class
By Skill Level and Company*
- -

N ~ SKILLED |  UNSKILLED
© GLYBERFORCE  AIRFIX  GLYBERFORCE AIRFIX

“Education . 0% 286 10% 33%.

Momey o 6t 45 66
Cambition | o 3 s 0.
Life Style 0 g 30
Possessions" o 21 23 " 0
Dresslspeech B ‘ 0o 9 - 26 '" 0
_ Type of dob | o 9w o
Othe 29 45 48 w0
roTAL A o T 5 o L

}* More than one 1tem cou]d be g1ven so the percentages may total to more
than 100% . .

Only a very small number of respondents (8% overa11) ciéarwy'ahd»' >
unamo;guously 1nvoke factors assoc1ated w1th work or the occupat1ona1
~structure as determ1nants of class p051t1on. Th1s pattern is s1m11arly

'found 1n the responses to the: forcedeaho1ce c]ass 1tem.. At the samevt1mef'
e that respondents were presented w1th/the forced choice schema theylhere :
-'asked to explain the1r cho1ces. Th1s was done w1¢h the a1d of the"”i
vfo110w1ng quest1ons
1;.p;You wouldn t then ca11 yourse]f a work1ng (or'nidd]e)?ctass'-‘:
'.p:person ---why 1s that7‘$§ | B : ' | | :
'h]_‘Z;' fSo what sort of people are 1n ‘the hork1ng (or,middle) c]ass -- how
e ﬂWOuld you. descr1be a work1ng (or m1dd1e) q]ass person71:'t3‘, |

3. vaow about the m1dd1e (or work1ng) class -- how would you descr1be a ; 0

‘v'mydd]e (or work1ng) class person7‘

W
Y
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Although the total number of respondents is 1nsuff1c1ent1y large to
, Justify presentat1on in tab]e form, it is nonethe]ess clear that ne1ther

craft nor non- craft workers necessar11y d1st1ngu1sh between the

[

- middte- c]ass and work1ng class on the ba51s of occupat1onal d1fferences.
Less than ha]f the respondents overall saw the m1dd1e-c1ass/work1ng c]ass
yurd1st1nct1on 1n terms of e1ther the soc1o]og1cally fam111ar ‘

qmanua1/non manual d1vws1on or -- 1nvok1ng a vers1on of embourgeo1sement

thes1s -- as a b1furcatlon between those w1thatrade qual1f1cat1ons and

those without them. ,Most workers, regard]ess of sk111 1eve] are more v; -

_1nc11ned to v1ew class d1fferences 1n terms of mater1a1 attr1butes,

]

It has been argued that re@erences to money are notor1ous1y d1ff1cu1t

to 1nterpret (P]att 1971) Do such references 1mp1y that class

d1fferences ‘rest upon consumpt1on patterns of capac1ties? ﬁ(as e
R embourgeo1sement theor1sts and 1dent1f1ers of a new worklng c]ass, |

'~;}respect1ve1y, suggest), or is money s1mp1y the most readily ava1lab1e o
1i‘symbol for a who]e range of factors -- power, 1nequal1ty -- that set :

members of the work1ng class apart from occupants of other and 57#‘

1:1nvar1ably, superord1nate classes? (as other wr1ters have suggested) df’;ﬂ

: }(Nestergaard 1970; Moorhouse 1975) oo B e

o

Although th1s problem 1s not eas11y reso]ved, responses to a forced B

»;vcho1ce 1ten do suggest that respondents in the: presﬁ!f study v1ew c]ass f(f‘““; -

ﬂd1v1s1ons as belng determ1ned by consumpt1on capac1t1es rather than

S -

pos1t1on in the d1v1s1on of 1abour.

Respondents were presented w1th three statements each ref]ect1ng a-

7:d1st1nct1ve overall 1mage of the c]ass structure. They were. then asked

'f,wh1ch of the statements came c]osest to the1r own percept1ons The three o

.statements were



A. There are several classes in Canada; although the upper c]assesgrun
the country and industry, it is in everybody's interest that they do
so.

B.® In Canada teday, there are basically two main classes -- bosses and
workers -- and these cla$ses have opposing interests.

C. Most people in Canada today belong to the same class -- and the only
important difference is how much money they earn.

Méntion should be made of the fact that some respondents felt that_
none of these V1gnettes very accurately captured the defining
character1st1cs of the Canadian c]ass structure for them others felt that
some, put not all, elements of a given vignette corresponded with their
own views; for instance, some respondents did feel that there are.
basically two main classes in Canada, but did not necessarily think that
they had opposing interests.

That said, most respondents had little trouble in agreeing with the
third statement -- the depiction of the sentiments and world view that
characterises.the pecuniary model of society (cf. Cockwood,'1966, 1975).

Although the unskilled Glyberforce workers were, as a group, most
likely to faVour the proletarian image, only a minority (23%) of than(ée]d
this Viewp01ntﬂ ‘

TABLE 36

Images of Society by Skill Level and Company

SKILLED © UNSKILLED
© GLYBERFORCE  AIRFIX © GLYBERFORCE  AIRFIX
A ST S 18% 20%
B - 18 13 B < .. 10
o s e 59 60
‘None AN 0 / 4 0 1w
| 4

TOTAL N Rty 46 39 10



It should perhaps be noted at this juncture that the inclination to
deny the import of socié] class --}aé attitude captured, I would suggest,
in the pecuniary Qfgnette -- is not unique in Canada. ﬂhen'thé same three
statements were presented to British shipbqi]ding workers (Cousins and
Brown, 1975) -- an occupationai grbup deehed archetypically proletarian,
and therefore highly }ikeiy to hold a dichotomised, conflict vigw of
society‘-- they instead made the pecuniary model their modal choice.. The
factors that encourage workers to select, in force-choice formats, the
* pecuniary model, may thus well have a high:dgggeé of cultural
universality. ;

The overwhelming homogeneity of these responses strongly suggests
that not only do skilled and unskilled workers share a similar view of the
class strﬁctufe -- one that revolves around conSumpfivé‘capacities -- but
also that sUch a gesta]t is the outcome Bf a perception of a shared
location in the divfsion of labour. Responses to two further jfems
provide some confirmation of this thesis.

Directly addressed to the relative c]as; situation of craft and
non-craft manua] workérs, the following questidn was presentZd’to the
sample: "Some people think that many unski]led—and sémi-skilled workérs
are doing as well these days as skilled tradesmen.

The results, presentéd in Table 37, show that overall the skilled
tradesmen are. slightly more iné]ined,than the unskilled workers to regard

‘the latter group as doing as well as themselves.
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TABLE '37 oy

Perception of Comﬁarative Economic Situation of Skillgd and “ e

Unskilled Workers by Skill Level and Company

SKILLED ' UNSKILLED
| roTAL | TOTAL
_ GLYBERFORCE AIRFIX SKILLED GLYBERFORCE AIRFIX UNSKILLED
Doing as well  78% 46% 55% 37% 33% 37%
Not doing |
as well 22 40 36 FRE 67 50
Some/Depends 0 9 7 f' 9 0o - 8
Don't Know 0 8 2 6 0 5
CTotALN 9 3 4 35 3 38

While aa]f (50%) 6f the unskilled men felt that they are not doing as
well as tradesmen, a slightly larger proportion (55%) of the craftsmen |
felt.otherwise. Although at first blush this finding is a reversal of
what might have been expected, the comments.of sdme of the craf tsmen
illustrate the essentially condit?o;al nature of their favourable
asséssment of the class situation of non-craft workers. In large part,
they felt that non-tradesmen were able to do as well as themSe]ves'only by
working long hours, in unattractive environments (Fort McMurray was: .
frequent]y‘cfted), at back-breaking work (constructidn and the oiT'rigs
were the most favoured examples). The non-craftsmen offered the same
kinds of qua]ifiéd.statement when evaluating the relative positions of
silled and non-skilled workers.

But more important than the perceptions of the relawsve ecdnomic
.positions of skilled and non-skilled workers was the question of the

extent to which respondents felt that the two manual groupings shared a

ﬂ similar class location. AccordinéTy, the question probing workers about

S A b et S St e Lot e 2 el

L ad L Lot oL
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their perceptions of the relative economiclsituAtion of the two strata was
immédiately followed up by a further questions that asked: "Would you say
unskilled and semi-skilled workers are in the same social class aﬁ-sk111ed
tradesmen?" ‘

The results, presented in Table 38, are unambiguous. Craft and
n;n-craft wofkers alike see themselves as occupyfng a common location in
the class structure. |
The éxplanation‘for thg lack of differences between. the .class images
6f éraft and non-craft worke}s {s, [ would §uggest, a prduct of two '
closely related factors. Both groups of workers see theﬁse]ves as
occupying the same soc¢ial class. Regardless of whether this is of is not.
an objectively correct assessment of(their respective poéitjons in
society, this is how the skilled and non-skilied workers in the present

study perceive the situation. Their similar views on-.various aspects

TABLE 38

Perceived Class Situation of Craftsmen and Non-Skilled Workers

By Skill Level and Company

SKILLED ; UNSKILLED
. TOTAL TOTAL
GLYBERFORCE AIRFIX SKILLED GLYBERFORCE AIRFIX UNSKILLED
In the same ’ ‘ -
class 100% 73% T 80% 729
Not in the ' ' o
same class 0 : 22 18 13 . 20 14
. Depends 0 3 3 13 - 0 12 .
Don't Know 0 3 3 | 3 0 2
TOTAL N | 6 33 39 38 | 5 - 43

of class reflect their overall assessment of a shared class location.

However -- and this brings us to the second point -- the boundaries of the

e
- Ve
-

L
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class of respondents' membe€§hip are sufficiently broadly defined as to
almost ensure a shared occupancy of a large central or middle class.

Since neither the diVisions based on skill nor~manua1-n§n-manuél
distinctions were accorded much importance, membership of the middle class
included the majority}Of all wage and sa]afy earners, and excluded onTy
the very rich at the top of the social structure, and the upempldyed, and
those on welfare, at the bottom. If respondents see themselvgs as
occupying a similar poéition in the class structure, then it is perhaps

not surprising that they likewise share similar views on class.

Patterns of Sociability

However, what remains to be seen is whether a shared perception of a
similar class location betokens a concomitant enthusiasm for interaction 3
between the two groups conducted on the basis of social equality. -

In order to answer this question, information was gathered on the -

A e
R
"

occupational status of up to three of each respondent's closest friends.

TABLE 39
|
Occupations of Friends by Skill Level and Company \
& © SKILLED . UNSKILLED

GLYBERFORCE AIRFIX  GLYBERFORCE AIRFIX

Intermediate 21% 8% 11% - 42%
Self-Employed o 6 4 0 \
White collar . 21 20 7 - 25 \
Skilled craftsmen , 42 38 9 v 25 L
Other Manual - ' 5 -5 0 63 8
Other ‘ 6 13/ 0 0
TOTAL percent 100 100 . 100 100
TOTAL Number of Friends -~ 19 -89 Y 12

Thelfirst thing to note is that craft and non-craft workers alike do
not readily include each other in out-of-work social be1ationship$. This

is particularly the case with the unskilled men at Glyberforce, whose
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vfriendships are very largely restricted to other non-skilled workers:. 63%
of the total number of friends they mentioned were unskilled manual
workers. For the skilled craftsmen‘the pattern Was slightly différent.
Although at both Glyberforce and Airfix, the most. likely source of

- out-of -work friendships was other craftsmen, they were alsoAquite Tikely
-- and considerably more so than the non-craffsmen -- to havelsotial
relationships with those in whﬁte-tollar and supervisory occupations.
Mackenéi@'s view that skilled workers occupy a distinct poSitibn‘in the
class structure is based in part on the finding that their out-of-work
Social relationships were conf ined tb other craftsmen; they had very .
1itt1e.sccial.contacf‘with_éggggiunékilled manual workers or those in
white-coliar q;cubations.‘ These Canadian findiﬁgs; by contraSt, evidence
qﬁite definite indications of 1adder§ to ﬁhe non-manual middle-class by
-way of friendship patterns, Ho&ever, the quite substantial'differenceé in
the pattern of 50ciability enjoyed by tradesmen th\unskilled Workers

" appear tb have only a s]ighf bearing upon feelings of class membership ahd

other aspects of class imagery,

CONCLUSIONS _

Two main-conthsions can be drawn from the information presented in'
this Chapter. Firstly, position in the division of-]abour is not fe1ated,
to any significant varjétion in workers' éTass,imagery. Most Workefs,
craft and non-craft alike, hd]d'varients/of what\Goldthorpe and Lockwood ©
have'céiled the pecuniary m6de1 of.society;‘ Secondly, the oyerriding' .
'1mpre§siqn cdnveyed by respondentS'jn ;he-codrse of fhe interyiews,is ﬁﬁdt

class is not a concept of central importance to their everyday thinking.
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This discussion of workers' class imagery completes the data
analysis.- In the Aconc'luding Chapter, the theoretical questions that have - - .
informed this research will be re-examined in light of the information
collected from this sample of Edmonton craft and non-craft workers.
3
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CHAPTER SEVEN ©
SKILLED AND UNSKILLED WORKERS IN THE CLASS STRUCTURE

Summary of Findings

This study\was conceived:as a test of the thesis that skill 1eve1_
funct;ons as a source of variation in socia1 consciousness within the
manual working-class., Based on information collected from samples nf
craft and non-craft workers, the research has sought to explore. .
intra-class var1at1ons on a range of subjective dispositions that make up
work1ng-c1ass consciosuness. what is the fruit of this endeavor?
| First of all, the ways in which the craft and non-craft workers
‘.experience their actual job tasks was very much in line wtth the -
‘typtficationslpresented in previous research The unsk111ed workers
4 part1cular1y the younger ones,’ adhered to a conste]]at1on of work

attitudes that has previously been described as 1nstrumenta11sm.

Simultaneously, the tradesmen exhibited'a depree of identification and_\w -
1nvolvement with thelr jobs that has elsewhere been typ1f1ed as craft
consc1ousness. |

However, it'was emphasized in the opening Chapter.that for students
of social strat1f1cat1on there is an automat1c assumpt1on of a d1rect
l1nkage between exper1ences in the workplace and other 1ndustr1a1 |
pol1t1ca1 and soc1etal att1tudes., The p]aus1b111ty of'th1s argument
notw1thstandtng,‘1t 1s not.very well supported by the present data.
Overal] the p1cture of work1ng c]ass consc1ousness that emerges from th1s
study is a murky one: att1tudes about work, 1ndustry po]1t1cs, and class _ .
-do not unequ1voca11y stamp either craftsmen or non craftsmen as ‘

oourgeo1s proletarlan

147
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Looking first of all at industrial attitudés, neither the
instrumentalism of the unskilied workers nor the more intrinsic job
ihvoivements of the craftsm%p are associated in any straightforward
one-to-one relationship with workers' perceptions and evaluations'of their
employers. The generally negative assessment that the unskilled workers
at Glyberfbrce offer of their immediate job taské-is_not consistently
reflected in their evaluations of their emp]oyer;. ‘&ore specifically, the
unrewarding nature of-tﬁeir jobs does not translate into a syst%ﬁatiea]]y
critical perSpective on management, Convehse]y, the positive joa\”J
identifications and involvements of the skilled aircraftsmen do not
prqduee a partiéular]y Sympathetic view of management. In conthast,ﬁ
similar characteristically eraft work attitudes at Glyperforce inspired,
oﬁ:the part of the maintenance men, the most favourable perceptions of
management. . |

Workers' broader 1ndustr1a1 1deolog1es were no more 11ke1y to evince
a étraightforward pattern. The 1nf1uence of sk111 level is such that,
mediated by age, the most radical workers in the sample are the young
unsktiled men at the airCEaft repair plant} Anomo]ous -as th1s finding is,
1ts significance is over- shadowed by the fact that 1deology -- or at least
its man1festat1on as alcoherent consistent, ,Left-R1ght d1mens1on{~z}
does not appear to hold that much salience for the sample as a'wholet;
This is evideneed; it is argued, bylthe low correlation scores between the
'Left' andJ'Right' items on the-?deo]ogy scale. That workers' ideological
thinking is not welleintegrated,is further iTlustrated by their po]itical‘ .
attitudes. The men most clearly dissatisfied with their work -- the
,young, unskilled workers == part1C1pate Teast in the formal pol1t1ca1
process: job d1ssat1sfact1on does not create N.D.P. voting and

identifiérs.
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The documented differences in work attitudes betheen craf?yandV
non-craft workers failed to produce any significant”variatioh'ih class
jmagery. This fihding'can'be interpreted es prov{ding support for.those
theorists, disoussed in Chaoter one, who argue that, in contrast to the
historical working-class, the modern worhing-c]ass shares a oommonaliqggof
. interests which is reflected in a shared consciousness of class.. That
said, what most respondents share with regard to class is a feeling that
it is not a particularly significant aspect of their understanding of
social ineqoality.

The almost complete absence of any evidence indicating that either
‘ski1]ed or unskilled Workers conceive of, ‘or respond, to sociolly
struotured inequally in class terms can be explained by reference to.
Parkin's thesis that the dete]opment of class consciousness -- as opposed
to other forms of social consciousness -- requires the education of the‘
working-class through contacts'hith radica].political perties and radical
trade unions (Parkin, 1972: Chapter 3). The lack of a radical heaning.

- system in Canada leaves Canadian workers‘unorotected against the heQemonic
infTuence of the‘dominant meaning system which among other things, can be
guaranteed to deny or-downplay the impact of class as an exp]anat1on of
social 1nequa11ty. The effect that this has upon workers consc1ousness~

= - _
is best 111ustrated by the unskilled G]yberforce workers. | . Jé

' Den1ed access to the mora] str1ctures of the rad1ca1 mean1ng system

the oppos1t10na¥ content of the1r th1nk1ng 1s forged by the face to face
1nteract1ons of the workp]ace sett1ng which, to co- Opt Park1n s phrase

o 'is of pure]y paroch1a1 s1gn1f1cance" There is 11t1e doubt that the

‘ .exper1ence of work1ng for G]yberforce is an. a11enat1ng one for the young.'

“unskilled mea. However the nascent 0ppos1t1ona1 qualities- of the1r
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idéolooical thinking is based upon, and 1imited to, particu]aqﬁzed’
he]ationshjps'with the most junior members of the plants' chain of
command . Foremen and supervisors are not viewed as the sh0p-flo?ry
representatives of an exploiting C]ess. Nor does the workplece seem to
provide a viable iearning experience for interpreting and responding to
social, as opposed}to industrial inequities; 'workf and 'non-w/ork"l
manifest themselves as discrete and segmented asﬁects of workers{ lives
(Manh, 1973:20). This segmentation does little to Jhrtore class |
cgnsciousness which is societal in ;c0pe, and entai]é 3 systematic
understanding of the\structureuof inequaiity ohiginatihg from the
capital-labour relationship. o |
A class perspective on inequality is a:product of.a continuous
exposure to a radical meaning syétem, That the social conscfousness of
| Canadian workers is iaroelx bereft of referenceé to class is a reflection

Y

of the weakness -- some would say the non existence -- in Cénadian sooiety
of a radical meaning system,

Nonetheless, the findings from the present study also indicate that
when attention 1; focused upon the type of social consciousness generated
| by workers' dihect expehiehces in the h0rko1ace, Canadian workers are no :
'more'inherently conservat{ve oh supportive of the status quo than‘workers
in, say, Brftafn The bulk of the 1tems which make up the 1deo1ogy scalei'
descr1bed in chapter four were drawn, 1t was po1nted out, frmn a study of,
, unsk111ed manual’ workers in Peterborough Br1ta1n. A compar1son of the
respect1ve 1deology scores “reveals that proletar1an1sm -- atleast, 1ts e

v1ndustr1a1 var1ant --'is stronger among the Edmonton samp]e than amopg the

Peterborough samp]e Th1s f1nd1ng 1s modest testomony to the re]at1ve

“Q'strength and 1mport in Canada of the 1ndustr1a1 sub- cu]ture as a source of -

‘accomodat1ve working- class values It also substant1ates Mann S argument,
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that the working class is most 11ke1y to endorse va]ues reJect1ng of the

" dom1nant normative order 1f those values are measured not in abstract

c]ass terms, but in s1tuat1ona1 terms that relate to workers everydayv‘
exper1ences (Mann, '1970)

The fact that class is but a peripheral aspect of workers' social

consciousness re-iterates what is probably the major finding to emerge

from this study: namely, that the relationship between skill 1eve1 and

soc1a1 consc1ousness is a highly prob]emat1c one that does not break down

into a s1mp1e typo]ogy of‘:craft“ and "proletar1an“ consc1ousness. |

‘Undoubtedly, a maJor reason for this lies in the way in which the

structura] pos1t1on of unskthgakbnd particularly, skilled workers 1n the
division of labour has been conceptua11zed theoret1ca11y in the
11terature

The conception of class ehployed'in the bresent'research is taken ‘

- from Davxd Lockwood' S. study, “The Blackcaated Norker" (1958) ' In that |

book, Lockwood defines c]ass position in terms of three main elements

"Under class pos1tlon w111 be 1nc1uded the .

fo110w1ng factors. First, 'market situation'; thatf gy

is ‘to say the economic pos1t1on narrow]y conceived,

consisting of source and size of income, degree of

Jjob-security, and opportun1ty for upward :

occupational mobility, Secondly, 'work situation', R R ¢

the set of ‘social relationships in which the LT S
“individual is involved .at work by virtue of his o
. pos1t1on in-the division of labour, And f1na11y, .

'status situation' or the position of. the .

" individual in the hierarchy of prestige in the
society at large. The. experiences originating in-
these three spheres may be seen as the principal -

- determinants of class consciousness. . ‘Market.
situation' and 'work situation' compr1 se what Marx
essentially understood as class pos1t1on (Lockwood

”,,fﬁ8 15 emphas1s added) : : L

| e
iew of c]ass ‘we are encouraged to understand that an-

?s1t1on in the d1v1s1on of labour -- 1nd1cated by
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occupation -- is associated with particular work and market situations.
“The experiences deriving from the work and market situation are then seen
as mutually reinforcing, and.provjding the materia];basis for a |
distinctive type}of social COnsciousness.

What i want to suggest is that thus conceptualisatijon -- the
_ theoretical.stock-in-trade ot most embirica] studies ofmanuaj workers
carried oyt in Britain over the past two decades -- does not adequate]y
allow for the possibjiity that work and market experienceshmight not be
PéiﬂfbrCiﬂg Fr that”Ehéy hight,'in fact, offer COntradictoryéewperiencésr
Let me 1]1ustrate what 1 mean by reference to the or1gxna1 Labour
ar1stocracy thesis. | . |

It is'clear thatfthe relative]y'advantaged:pos1tfon of skilled
craftSmen'in’the c]ass-structure depends upongoositive experiences in both
vaork.and market settings (hobsbawn, 1964:273). In.terms of the present
-study, th1s formu1at1on does fa1r]y accurate]y descr1be the s1tuat1on of

the sk111ed Glyberforce ma1ntenance men: they are the occupat1ona1 group ‘

most advantaged in terms of both work and market factors and overall, the

 most soc1a11y.1ntegrated, For the sk111ed'a1rcraftmen,;on the other hand, -

genera11y'positiVe feelings‘ab0ut job tasks go’hand=in-hand with a Sense
~of depr1vat1on and unseCur1ty about the1r market s1tuat10n -- pr1nc1pa11y :
s1ze and regu]ar1ty of 1ncome.- They are not part1cugar1y wel] pa1d by
1'fcraft standards, and are h1gh1y vu]nerab]e to f]uctuat1ons in the1r |
earn1ngs because of the nature of the a1rcraft 1ndustry and 1ts product o
;5Lmarket So wh11e the sk111ed a1rcraft workers work s1tuat1on m1ght .

. engender the soc1al 1ntegrat1on and moderat1on pred1cted by the Labour o

e Ar1stocracy thegg1sts the size and -- more 1mportant1y -- the regular1ty

of their income m1t1gates aga1nst such a deve]opment 1If the varlousg‘
: ; T SR ' '

o
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material elements that 1dea1 - typ1ca1\y contr1bute to the relat1ve1y
privileged s1tuat1on of craftworkers do not, in fact .emp1r1ca11y.
coalesce then th1s opens the way for the emergence of non bourgeo1s forms
of craft consciousness. f | -

The lack of f1t between the work and market components of sk111ed
craftmens overa]l c]ass position-thus raises doubts about the ut1]1ty of
the Tabour ar1stocracyothes1s.' The tenability of this thesis becomes even:

Aless certa1n when account s taken of the fact that craft occupat1ons are };
Vd]sproport1onate1y located 1n those 1ndustr1es where unsecur1ty is endem1c :
-- 1ndustr1es wh1ch are notor1ously dependent ,upon contract1ng and |
| subcontract1ng, where the volume of bus1ness act1v1ty and therefore level
of employment fluctuate w1de1y The a1rcraft 1ndustry ep1tom1zes the
precar1ousness of emp]oyment in a craft 1ndbstry. Accord1ng to, three
'Amerlcan Commentators, Alrcraft workers JObS "h1stor1ca11y have been rk
;among the most unsecure of aTT manufactur1ng JObS in the Unlted States" o
- (Bluestone,. Jordan, and Su111van 1981 1) | | S
| On th1s ev1dence it becomes cTear that not only do a1rcraft workersj
work “and market s1tuat1ons fa11 to comp]1ment each other but, 1n fact |
may be d1rect]y ant1thet1ca1 That is, they are emp]oved in- an 1ndustry
which demands h1gh leve]s of sk111 prov1des reasonably h1gh levels of -
pay, but wh1ch 1s also unab]e to guarantee JOb secur1ty G1ven the

b -
ant1thet1ca1 nature of craftmen S work and market s1tuat1ons, 1t’1s no -

longer surpr1sxng to f1nd that thETP soc1al perspectwves are not those of“: _"'

‘a group keenly aware of the1r pr1v11eged pos1t1on 1n the c]ass structure.'_h-f o

'stndeed subsequent events at A1rf1x have borne out the sk111ed
» [A1rcraftmen s caut1ous v1ews of the1r market 51tuat1ons.' In the per1od of
‘;ft1me s1nce T compTeted the or1g1na] f1e1dwork, some 40% of the A1rf1x

craftsmen have been 1a1d off
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Directions for Future Research

This uneXpected turn of events provides the inspiration for the first

of two suggestions for future research. Onewof the recurring problems in
e .

_the empirical‘study of class imagery is the extent to which such images

remain stable over timg, unaffected by the range of social forces that

ﬁnpinge upon an individual in the course of a lifetime.

It might be argued that the low priority accorded class in this study
is a function of the generally rosy~ecoﬁomic condfti%ns prevailing at thg
time of the fieldwork. The interviews were conducted when the A]berta}
economy was'expandfng, when\unemployment was minimal, when wage levels
were high. However;‘affluenéé and full employment are the variables, not
constants, of economic life, ahd must not be reified into conditions of
quasi permanence. What.is fequired of future research is an examination
of the extent to which tﬁe changing fortunes of the %conomy necessitétes a
re-structuring of¥§ttitude§ about class. Does an economy in recession
make the-concept of class a more viab1e_interpreta¥ion of an individual's
life situation? Given that the non-marxist social stratification
literature emphasises such factors as full emp]oyﬁent and high wages as
prime determinants of working-class Conservativism and non-class imé@es ofv
the'social structire, then it is no less plausible to hypothesize that
their absence w?ll contribute to a radicalisafion of social attitudes.
Futdre research:shodid‘be directegptowérds answering this question,‘which
is part and parcel of the brqader issue of‘}he role payed by personal
experience in the change: (or maintenance) of social attitudes. B

- The secqnd major suggestion for future“research concerns fﬁe
determinants of class consciousnessﬁ The problematic ﬁature of the

findings emerging from this study of the skill=consciousness relationship
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have also been found in other'recent studies of the structural sources of
working-class consciousness. This has precipitated a‘change in
theoretical direction for students of social stratifioation; of ]age,
there has been a rejuvinated interest in what have var1ously ‘been |
described as the non-work, cu]tura] or 1deolog1ca1 1nf1uences upon
workers' consciousness.

Portents of a different, if not'necessarily, a]ternative approach’ to
the determ1nants of working-class consciousness haii been present in the
literature for some time,- R1chard Hamilton, in his mid 1960s studies of
working.c1ass politics in France and Germany, concluded that the prime
determinant of atfitude variation was workers' ideological backgroond
rather than their:material circumstances. In Hamilton's formulation, the
emphasis jeﬂupon cross-generational tranémission of political attitudes.
For instance,v{n France, Hamilton argues, the observed re1at10nship
between skill level and radfcal po]itics is explained by the fact that
unskilled industrial workers are recru1ted from the ranks of radical farm
labourers., Converse]y; the relat1onsh1p is reversed in those areas of
France where the agrwcultura] labour- force is more conservat1ve. Thus the
essence of th1s argument 1s that party 1oya1t1es are Tearnt early on as a
part of an individual's po]1t1ca1 soc1allzat1on._ A §1m1]ar argument has
been expressed by Go]dthorpe and Lockwood et al’ (1968):and, more reoently,'
in a Canad1an study conducted by_Keddle (1980) The respeotiVe authors
foond that the source of variation in workers pol1t1cal party 1oya1t1es
and class identifications 1ay w1th the strength of respondents
white-collar affiliations —-‘whepher, for 1nstance,AworkersT‘w1ve§"had

white-collar occupations. B .
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However, it is in the area of cross-cultural research that a renewed

interest in ideological variables and working-class consciousness has

produced thé highest dividend. Scase (1977%, comparing Britiéh and
Swedish workers in essentially similar work situations, finds significant
attifudina] variations between his two samples. More specifically, fhe
Swedish workers held more pronounced 'Left-wingf attitudes than their
Briiish counterparts. Scase accounts for these variations in terms of the
greater strength of the 'radica] meaning system' (cf. .Parkin, 1932) in
Sweden than in Britéin. The Swedish workers' egalitarian views are-a
reflection of the pervasiveness of radical ideas, transmitted, since the
1930's, by a succession of Social Democrat%c Governments, as well as the
Swedish Trade Union Confederaffaﬁ.' Galtie (1978) uncovered similtar\
variations between French agd British oil refinery workers. These he
explains by reference to deeply imbedded cultural differences (e.g.
manager{ﬁi ideologies, patterns of trade unionism), be€ween Britain and
France., These two studies show that the national and cultural context'in
which workers attitudes are investigated .in itself an important
determinant of working-class consciousness. Moreover,‘fhe significance of
broadly conceived ideological variations is not limited to cross-cultural
studies of class consciousness. In his study of British working-class
consciousness, Hill (i978) concludes that ideological factors, which
include both aspects of a worker's background énd his present '1deolbgica1'
location' -- a me?sure based on trade un#bn involvement, labour barty
comfiitment and-rgéde}ship of the labour press -- accounts for more
variation in clags consciousness than do ény‘array‘of‘factors pertaining

to a reSpondent'% work and market situation.
. ,‘ ’ H | .

i
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The attention given ideological variables in the present study is
notable by its absence - the project has been conceived and
operationa]fzed exclusively in terms of ;tructural, work-based
determinants of working-class.consciousness. Clearly the direction of
future research lies in a closer examination of not only the ideological
determinants of consciousness but also the re1ationsﬁip between structural
and 5deo]ogical causes (cf. Stephens, 1979). . In this respect,nthe
internal variations -- regional, ethnic, étc.l-- that characterize
Canadfan society, might provide a suitable context in whiéh a more focused
examination of non-work influences upon social consciousness might take
place. A comparison.of Anglo and French Canadian workers springs
immediately to mind. Th? factors -- historical, cultural, institutional
-- that set Quebec apart from the rest of Canada might also operate as a
source of variation in the consciousness of Franco- and Anglo-phone
workers, Holding factors éssociated°with the work sitdation (type of
technology, size of workplace, etc.) constaﬁg, an assessment of the

relative importance of structural and ideological sources of working-class

consciousness can be offered.



REFERENCES

Abercrombie, N. and Turner, B. .
1978 The Dominant Ideo]ogy Thes1s. British Journal of Sociology, Vol.
- XXIX, June, | 2

Alford, R. ‘ !
1963  Party and Society. Chicago: Rand and McNally.

[

Aronow1tz S.
1973  False Prom1ses The Shaping of American Working Class
Consciousness. New York: McGraw-Hill.

Babbie, E. . _
1973  Survey Research Methods.. Belmont, California: Wadsworth
Publishing Company.

Bailey, K. . : .
. 1978  Methods of Social Research. New York: Free Press.

Baldamus, W.
1961 Efficiency and Effort: An Ana]ys1s of Industr1a] Adm1n1strat1on.
London: Tavistock.

- Benson, L. ’ ’ :
1978 Proletarians and Parties. Wellington: Methuen. k

Beynon, H,
1973  Working for Ford. London: Penguin.

: aeynon H. and Blackburn, R. .
* .1972  Perceptions of work Cambridge University Press.

Blackburn, R. and Mann M,
1975 "Ideology in the non-skilled working c]ass“ in M. Bulmer (Ed.),
Working Class Images of Soc1ety - London: Rout]edge and Kegan
Paul. . ,

Blackburn, R. and Mann, M. v _
1979 The Nork1ng Class in the Labour Market. London: Macmillan.

Blauner, R. . -
1960  “Work satisfaction and industrial trends in modern society", in
) pp. 339-360 of W. Galenson and S.M. Lipset (Eds.), Labour and
- Trade Unionism. New York: Wiley.

Blauner, R.
1964 Alienation .and Freedom The Factory Worker and. His Industry.
Chicago: University of Chicago Press. .

°

‘B1uestone, B., Jordan, P., Sullivan, M,

1981 Aircraft Industry Dynamics: An Analysis of Competition, Capitol,
and Labor. Boston: Auburn Hbuse.

bl




\. o | 159
Bott, E.V
1957 < Family and Social Network. London: Tavistock.

0

Braverman, H. o :
1974  Labour and Monopoly Capital. Monthly Review Press.

Brown, R. and Brannen, P,
1970  “"Social relatlons and social perspectives amongst shipbuilding -

workers: A preliminary statement”. Sociology 4:71-84 and.
197-211. '

Brown, R., Brannen, P., Cousins, J. and Samphier, M.
1972 "The contours of sol1dar1ty Social stratification and industrial
relations in shipbuilding." British Journal of Industrial
Relations, 10:12-41,

Burawoy, M.
1979  Manufacturing Consent: Changes in the Labour Process Under
Monopoly Capitalism. Chicago: The University of Chicago Press.

Caplow, T. g,
1964 The Soc1ology of . work New York.

3 2
B -'

Caragata, W. . . o
1979 Alberta Labour: A Heritage Untold. Toronto: J. Lorimer,

Centers, R. . =~ ' '
1949  The Psychology of Social Classes. Princeton: Princeton
Un1vers1ty Press. o

Cheal, D - o Co |
1979  Models of mass politics in Canada. Capadian Review of Sociology
- and Anthropology. 15:3. B

Chinoy; E. ‘
’ 1955 . Automobile Workers and the Amer1can Dream. New York: Doubleday
‘and Company, Inc. : -

Coburn, D." and Edwards V.
1976  "Objective and subjective socio-economic status
- Intercorrelations and consequences." Canadian Review of
SOC1ology and Anthropology 13:178- 188

Cous1ns J. and Brown R.
1975  "Patterns of paradox Sh1pbu11d1ng ‘workers' images of society”,
in M. Bulmer (Ed.), work1ng Class Images of Soc1ety London:
Rout]edge and Kegan PauT. ,

Dav1s H. : .

1979 Beyond Class Imag_s. London: Croom Helm, »

Edwards, R.
1979 ° Contested Terra1n The Transformation of the Workplace in the
Twentieth Century. New York: Basic BOOkS. v




ErfEson,
1981 -

160

B.
Region, knowledge and class voting in Canada. Canadian Journal

Form, W.
1973

of Sociology, Vol. 6(2), Spring.

The internal stratification of the working class: System
involvement of auto workers in four countr1es. American
Sociological Rev1ew,, Vol. 38 (December).

1QRR

Form, W.
1976  Blue-Collar Stratification. Princeton: Princeton University
Press.
Fox, P.. ’
1970  Politics and Parties in Canada.. Pp. 223-227 in P. Fox (Ed.),
Politics: Canada (3rd ed.). Torohte;\gcgrcw-Hill of Canada.
Freedman, F. T~ :
1975 The Internal Structure of the American Proletariat: A Marxist
Analysis. Socialist Revolution, Vol, 5(4). -
Gallie, D. , ‘
1978 In Search of the New Working Class. Cambridge University Press.
[\
1979  Social Radicalism in the French and British Working Classes: Some
points of comparison. British Journal of Soc1ology, Vol. 30, No. -
4, 500-524.
Garson, D. ,
1972 “Radical issues in the history of the American working class."
Politics and Society, Vol. 3(1), Fall (pages 25-32).
‘Giddens, A.
1973  The Class Structure of the Advanced Societies. London:
Hutchinson.
Goldthorpe, J. )
- 1972  Class, statusg and party in modern Br1ta1n Some recent
’ interpretations, Marxist and Marxisant. European Journal of
ociologz Vol. 13, 243. ,
Goldthorpe, J. and Lockwood D. .
1963  "Affluence and the British class structure. Sociological
Review, Vol, II No. 2 (July). | v
Goldthorpe, J., Lockwood, D., Bechhofer, F. and Platt, J. |
1968 The Affluent: Worker Industrial attitudes and behavior.
‘ Cambr1dge Cambr1dge University Press. : ‘
1969  The Affluent Worker ‘in the C]ass Structure. Cambridge: Cambridge
University Press., S a »
- Gordon, M. | /;/////f/

Carial Place in Amariran Carinlan.g




' 161
Grabb, E. o ‘ 3
1981 Class, conformity and political powerlessness. Canadian Review
‘ of Sociology and Anthropology, vol. 18(3).

Hamilton, R. : - :
1965 "Affluence and the worker: The West German case." American
Journal of Sociology, Vol. 71 (September).

1965 "Skill level and politics". Public Opinion Quarterly
31(winter):390-399,

Ham11ton R. '
1967  Affluence and the French worker in the 4th Repub11c Princeton:
Princeton Un1vers1ty Press. »

Hill, R. ; ’ ‘ .
1978  Sources of variation in the ‘class consciousness of the British
Working Class. Unpublished Ph.D. dissertation, Brown University.

Hill, S. - .
1974 Norms, groups and power: The sociology of workplace industrial
relations. Britjsh Journal of Industrial Relations, Vol, 12,,
pp. 213-235, L T ‘

1976 The Dockers: Class and tradition in Londor. London,

PP

Hinton, J, Co , :
1973 The First Shop Stewards movement London: George Allen and
Unwin. .-
Hobsbawm, E.

1964 Labour1ng Men. London: Weidenfeld and Nicholson.

| Ingham, G.
1970  Size of Industrial 0rgan1zat1on and Nork1ngﬁBehav1or., Cambr1dge
Cambridge Un1vers1ty Press.,

Inkson, J. '
1977' The Man on the Dis- assembly line: New Zgi%and meat freez1ng

0{k§rs Austra11an and New Zealand Jour al of Soc1o]ogy, Vol.
13(1). . .

Johnstone, M.

1979 The Fa11ure of the C.C.F. in Alberta: An Accident of History. In.

-C. Caldarola (Ed ), Society and Politics in Alberta. Metheun:
Toronto. SRS

Kedd1e V. ‘ ' L
1980  Class 1dent1f1cat1on and party preference among “manual workers.
' Canad1an Review of Soc1o]ogy and Anthropologx, Vol. 17(1).

A5
P



162

Kohn, M, ' :
1969 (Class and Conformity: A Study in Values. Homewood: The Dorsey
Press.

1979  Class and Conformity: A Study in Values (2nd Edition). Chicago:
: University of Chicago Press. . \

Kornhauser A, ' .
11965 The mental health of the industrial worker. New York: John

Wiley. -
‘ Korpi, W. )
1978 The Working Class in Welfare Cap1ta11sm. London: Routledge and
Kegan Paul.
Lee, D. *

1981  Skill, craft and class: A theoretical critique and a critical
i+ case. Sociology, Vol. 15, No. 1, Feb. 1981, 56-78.

~ Lockwood, D. ‘ : ‘
- 1958 The Blackcoated worker. London: Allen and Unwin.

1960  "The new worLing class". European Journal of Sociology 2(1),
- 248-59.,

1975  "Sources of‘vaﬁiation in working—clgss images of society". In M.
" Bulmer (Ed.), Originally published in Sociological Review, 1966,
- 14:249-256.

Low-Beer, J.
1978  Protest and participation: The new working class “in Italy.
Cambridge University Press. :

Mackenzie, G. ‘ ‘
1973 The Ar1stocracy of Labour. Cambridge: Cambridge University
Press.

1975  “World images and the world of work." 1In G. Esland, G. Salaman,
and M. Speakman (Eds.), People and Work (Pages 170-185). Open
" University Press. ‘

MacK1nnon M. :
1980 WOrk instrumentalism reconsidered. British Journal of Sociology,
C 31:1- 27

'

' Mal]et S. : '
: 1975 rhe new worklng c]ass.

Mann, M. B | S
1970 .. "The social cohesion of 1liberal democracy." American
' r'Sociological Review, '35'423 439, '

1973 - Consc1ousness and Action. Among;;he Western wOrklng Class.
London: Macm111an. . _

1973 workers on the Move: The Soc1ologx,of Relocat1on. London:
Macmillan. « o, :




011man, B.

Park1n F.

A 163
4
Masson, J. and Blaikie, P.

1979  Labour politics in Alberta. In C. Caldorala (Ed ) Society a
Politics in Alberta. Toronto: Methuen.

Moorhouse, H.
1976 AttItudes towards class and class relat1onsh1ps in Britain."

Sociology 19(3):469-496,

1978  The Marxist Theory of the Labour Ar1stocraCy Social History,
Vo] 3(1). S

Moorhouse, H, and Chamberlain, C. ’
1974 Lower class att1tudes to property Aspects of the counter

ideology. Sociology 8(3).

Murphy, R. and Morris, R.
1961  Occupational situs: Subjective identification and political
aff111at1on American Sociological Review 26, 383-342,

Myles, J.

1979 The class vote in Canada and the Un1ted States. American Journal
of Sociology (84) March. "

Nichols, T. and Beynon, H.

1977  Living with Cap1tallsm Class Relations and the Modern Factocy
London. _

Ogmundson R. : '
1975a Party class images and the class vote in Canada. American

Wﬁo]ogmal Rev1ew Vol. 40

1975b - "On the use of party 1mage variables to measure the po]1t1ca]
distinctiveness of a class vote: The Canadian case." Canadian
Journal of Soc1olqu) Vol. 1(3). ‘

1976  “"Mass-elite linkages and class issues in Canada." Canadian
~ Review of Sociology,and\Anthropp]ogy: 1-12. : ‘

1972 Teﬁﬁ?ﬁ“hlass consciousness next ‘time:. Marx and thHe work1ng class.
Pol1t1cs and Socwety, 3(1), 1- 24 R

1967  Working-class conservat1ves A theory of pol1t1ca1 dev1ance.
~British Journal of Soc1o]ogy, 18 278-290.

1972 Class Inequal1yy‘§nd Pol1t1ca1 Order. London Pa]ad1n.

Platt, J. e | o
1971 - "Variations in answers to different ugstions Onvpercept1ons of
- class." ‘ Sociological R}mew 19. "% K ' - .

~ Popitz, H.,.ighrdt,‘H., Juares, E. and Kestin, G A. L . |
- 1969  "The Worker's image of. society." In Tom Burns (Ed.),'Industria]"

~Man. London: Penguin.



164

Ramsay, H. ~
1975 Research note: Firms and football teams.  British Journal of
Industrial Relations, Vol. XIIT (3):396-400.

Regenstreif, P. 3
1965 The Diefenbaker Interlude Don Mills: Longman.

Rinehart, J. .
1978 Contradictions of work-related attitudes and behavior: An

,Znterpretation. Canadian Review of Sociology and. Anthropoology
15 . .

-

Rinehart, J. and Okraku, I. .
1974 “A study of class consciousness," - Canadian Review of Sociology
and Anthropology, 11(3):197-213. :

" Roberts, K., Cook, F., Clark, S., Semeonoff, E. »
© 1977 The Fragmentary C1ass Structure London: Heinemann.

> Scase R. ‘ '
) 1977 .Social Democracy in Cap1ta]1st Soc1ety London: Croom Helm.

Stark, D. . o .
1980 C]ass struggle and the labour process. Theory and Society, Vol.
(1) | S
‘Stephens J.

1979 Class formation and class consciousness: A theoret1ca1 and
~empirical analysis with reference to Br1ta1n and Sweden. British
, Journa] of Sociology, 30 4, ”

eStewart A. and Blackburn, R. ' _ :
1975 The Stability of structural 1nequa11ty Sociological Review,
Vo] 23(3). —

-

St1nchcombe A. a
1959  Bureaucratic and craft adm1nlstrat1on of production: A
' comparat1ve study. Administrative Sc1ence Quarterly, Vol. 4

" Wachtel, : ' .

- 1975 Class consc1ousness and strat1f1cat1on in the labour. process In
~Labour Market Segmentat1on R. Edwards D Gordon and M, Re1ch
(Lexjngton D.C. Heath). .

nwedderburn D. and Crompton R. o . : o
1972 Norkers Att1tudes and Technology Gambridge;University Press.

'westergaard Je o ' f‘” N

1970 The red1SCOVery of the cash nexus,” In R, Miliband and J.
~Saville (Eds.), The Soc1a11st Reg1ster 1970, pages 111-138).
London Mer11n. . ‘ ) .

(S




Willener, A.
1967 Images de la societe et classes sociales., Berne.

1964  "Payment systems in the French steel and iron mining industry: An
' exploration in managerial resistance to change."  In Zollschan,
G and Hirsch, W, Explorat1ons in. Soc1a1 Chang‘, London.
’ .

Woodward, J
1965 Industrial Organization: Theory and Practlce. London: Oxford

Un1vers1ty Press

:Awr1ght E 0. : o
1980 - Class and occupatlon Theory and Society, Vol. 9(1).

Ze1tl1n M. | - | e
1967 Revolutionary Politics and_the Cuban work1qg,C1ass. Princeton:
Princeton Un1ver51ty Press. . -




¥

APPENDIX
THE QUEST IONNAIRE




o 167
APPENDIX: THE QUESTIONNAIRE

THE FIRST SET OF QUESTIO\NSA,ARECONCERNED NITH'YbUR WORK :

1.

£
l'Have you done any other JObS at 7 ___ (yes/n°),
If 1oz Move on to queshdhm o R
If yes: Nhat were they? ' . o
- Do you have a second Jobnn add1t1on to the one -you doat - ?A"

F-i.rét'of“a]x], can you te]]rme-how long you ‘haoe v@or‘ked at ______
;___under 6 months ) | over 2~yeah§ - 3 years
oVer'G months - 1 year ~ __ over 3 years - § yeabs .
' over i{yeara- 18 months - ___(over's years - 10 years

over 18 months - 2 years _____ over.10 years - . %

—————
A

What is your present occupatwn? Could_you‘teﬂ,, mefjust:.wh’atlit is

that you do when you are at work?

(yes/no) : If Yes: How@hany hours a. week do you “work. at hat?

!

4

B L B - S . :
! - ' v . S

. " ‘.X.
¢

it Can you teH me about the other JObS you have had before commg to

_For eachy : . a name of firm = -d.\ %ndustr‘y -' SN
’ . location%of f1rm 3 " how long work_ed =

5 c; type of job -

E R



ba.

serve an apprenticeship . = 5

(b) If served as an apprepifiiseship: fh'what,trade-was it? How
7 - long was it for? _ ‘

- e 168

'Did you like any of your previous jobs more than the one you have
now? If yes, which ones? Why?

»

why.did you come to work for , in the first place?

“(a) How did you learn to do your present job? Did you'

L pigk it'up as you went along

___go to trade school

__ Other (specify)

2

i
19

Q

 Were there any'm{nlmum requirements you had to have to start the
jobs? I mean, did you have to be a high school graduate take any
~tests, or anyth1ng? .
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10. (a) Have you ever thought aﬁbut leaving your

present job? If No,
Why is that? If Yes, Why is that?

(b) If Yes: Have you ever done anything about it?

11, Are you paidvat
____ an hourly rate,

___a fixed weekly wage/salary,

&

__ a fixed monthly wage/salary, or

piece-rate? -~
7 -

12, Are you involved in any kind of shift work? -

} (yes/no).
If Yes, How do you feel about shiftwork?

13.  How many hours do you usually work in an average week (including any
overtime you might da)? _ : ‘

)



14,

15,

16.

17,

18 -
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What aﬁe some of the things that you like best about your present
job? (Probe: good working conditions, friendly atmosphere, good
wages, security, good promotion chances, interesting and worthwhile

work): - -

What are some of the things you like least about your present job?

Do you think your take-home pay is: !
____ very reasonable ____poor

____ reasonable ___ very ppor /

,_;_ satisfactory | : [

Why do you say that?

. e~ _
Here are some of the things often thought 1mportant\3bout a job.
Which one would you look for first in a job? And which would you
Took for second? .

___ interest and variety ___ pleasant working conditions
____good pay ____a strong and active union
___good workmates ____chance for plenty of overtime

_a supervisor who doesn't ’

breathe down your neck

If you had the choice of, on the ‘one hand, working three hours less a

week and getting the same money as you do now, or on the other.hand,

working the same hours as you do now, and getting more money, which

would you choose? '
0

___ -the same money but three hours less ' 5

P

____the same hours with more money



19.

20.
21.

22,
23.

24,

25,

26,
27.

28.

171
[s the speed At which you work controlled mostly by:
____you
o youf workgroup
___ the speed of machinery you work with

___other (please specify)

Do you ever find the pace of your work too fast?

Does your job give you a chance to try out ideas of your own?

How do you feel about the supervision you get in your job? Do you
feel that you get: '

___ too ‘much _ ___too little ___ about right

Do you work by yourself or with others? - If with othe}s, about how
many men do you work with?

____works alone  ____with others :
In your job, how much do you talk to your workﬁates? Would you saj}c:
. a good deal | »

___ Just now and then |

____hardly at all

When do you talk to them? For example, is it?
__ mainly during work

___during coffee and lunch hodrs _ | _
____qother (please specify) : ‘- Lo '

How many of the men who work with you would you call close friends? .
How often do you see them outside of work?

Can you tell me the jobs or.OCCupations of the people you-spénd most
time with socially? ' : . . . :

\
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29.

30.

31,

32.

33.
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Have you been put out of work -- laid off, that is -- through no X
fault of your own at any time dur1ng the 1ast five years?’ ﬁ

___ (yes/no)

If yes, could you tell me when and here you were made unemp\oyed and
for how long?

(a) How secure would you say your present job is? Would you say it
was:

“completely Secure . not very secure :

quite secure not secure at all

(b) Why do you say that?

The questions so far have:iall been about work. Overall, tak1ng »
everthing into account, how much would you say you like your present ;
job? Would you say you: / ' -

Tiked it very much ____not very,moch ) ' f; 5
qu1te a 1ot ' . ___not at all

If there was one thing about your job that you could change what
would it be7 . ‘

g . . L N

Suppose you were able to start your working life again, would you
choose the same job that you have now?

, -
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34. Which of the manual JObS in your p]ant has the highest prestige among
the men? ,

o

el

35. And which would you say has tha lowest prestige?
o ’ ‘ R

.

36. If you are unable to work because of 111ness ~do you st1ll draw pay
from your employer? If yes, how long can you go on draw1ng s1ck pay?

37. Upon retirement at 65, what kind of intome (other than Canada Social
Secur1ty) do you expect to have? - :

-

38. Provided you stay at the same firm, do you expect your wages to:
____increase B ) |
. decrease‘
L remain-uﬁEhahgedﬁas you get oner??ﬂ‘
-~ 39. What about the 1dea of promot1on -- would you 11ke to be promoted to

a job "higher up" such as foreman or superv1sor or wou]d you rather.
stay in your present Job . ,

~ Why do you say this?© - V v‘<;i‘ .
e . - ‘» »" - 'h . t@\{“‘*.fpi *
N

If you decided that you wanted it, what'w0u1d you say are your
chances of promotion at __ .~ - Would you say they were

____good RS .. not too good

W

___ fair " very poor
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40. What is the highest- job you think you can get in- your company?

-

41. One way a worker might imprové his, position is by starting up in
business on his own. Have you ever thought of doing this? If 9@5,, N
did you take th matter any further? What did you do? If no, why %g@
not? : A o >

.42. Do you think thaf, oﬁ the thle,,management is most‘concerned with:
___ the interests of the worker R
___ the interests of the shareﬁo}ders
'.._;_ the iﬁ;érests of everybody

43, Do you think that your firm could pay you more money than it does
- without damaging its prospects far the future? : ‘
LI * ’ _. N “ ‘ : . = ‘ v

.44, Compared to other'emnﬁpyers';hat you have'had experience with or
heard- about,, how wou{§~you_rate _ as a firm to work for. -

Tk

__;[betteé‘tﬁanvmost.
___ about ﬁerage ‘
___worse thgd\mdSt |
T,45; Ifiybu léft‘ . now would ybu_haVe ény'diffitulty %iﬁding .
another job ‘at a similar level of pay in Edmonton? o

AT AT ek ¢ e e ST e e L

THE NEXT SET OF QUESTIONS ARE ABOUT TRADE UNION MEMBERSHIP'

il

.46, Are you a member of a Trade Union?f If.no;thy is tﬁat?

~ FOR NON-UNION MEN ONLY
"“47, ‘Were you ever a Trade;UniOﬁ'member?f (yés/hof» o o e 'é

If yes, why did you leave? - If no, have you ever seriously thought of SR

joining a union? If yes, why didn't you then? . ..




48,

FOR
A ' 49,

50.

T

52.

53,

A

-

54,
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Do you have any serious objections to joining a union? °

TRADE UNION MEN ONLY

¥

Which union do you belong é“§§§

Why and when did you become a union member?

Do you think that compu]sory union membersh1p is.a-good or a bad
_thing? Why do you{fay that?

i . - R

Have you ever he]d an official union post, or been a shop steward?
If yes, what p‘ft do you ho]d or have you held?

How often do you go to un1on local meet1ngs7 Nould you say you 'go:
regularly o ‘, | rarely |

_occasionally =~ never A R

K ALL /

What do you think should be the aims of'TFa¢§5Uni0n§?



55,

56.

- 57,
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Do you th1nk that a union should try to influence the op1n1ons union
members have about pol1t1cs?

Have you been on strike at any time during the last five years? If
yes, would you tell me when this was why you were on str1ke and for
how long?

Here are a number of statemenfs that have been made about people's °
‘experiencing work (see attached sheet 1)

WELL, NOW WE COME TO A SLIGHTLY DIFFERENT KIND OF QUESTION. SO FAR THE

QUESTIONS HAVE CONCERNED YOUR FEELINGS AND EXPERIENCES ABQUT WORK. BUT

"NOW I'D LIKE TO GET AN IDEA OF YOUR THOUGHTS ON SOME OTHER "TOPICS, SO I

CAN GET A MORE COMPLETE PICTURE OF HOW YOU LOOK AT THINGS.

58.

59.

60;

First of a]], some pe0p1e have said that there are social clalsses in

- Canada, while other people ‘disagree. What do you think?

.

&

What do you think afe‘the‘major classes in this country today?

S

What- social class would you‘say»you were in?.
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61. Some people seem to think there are three major social classes in
Canada: the upper class, the middle class, and the working class. If

you had to choose one of these. terms, which would you say you were /)”‘
in? o ‘ ‘ B
. . . y . ‘
62. Ask informants identifying with the middle class: You woyldn't call

yourself a working class person -- why is that?
V.

Ask informants identifying with the middle class: You wouidn?f call
yourself a middle class person -- why is that? T
o

PR N
3

63. What -are the mgjor factors which determine theréiaés a person is in?
(Probe: for example, family background, way he spends his money, his
job, income, education), : : B

s g

Y @

P~

2 Sy
i

F ,
: A i .
64- (a) So what sort of people are in the woﬁiing/midd]gAcrasgu-e»how

would you describe a working/middle class person”(use tefm chosen . '

- by respondent). ' .
y %ﬁ U

: [ : I i = :
R . 1}.:-_.:.'§‘_Q «J:;‘;.‘ : s R T . ‘ A
(b) How about thgqu%kanLﬁiddle*c]qss == how would you describe'a - -
WOrkiné/middTé@g]assqpersong (Use-term not chosen by

f N

~respondent), - S

e “ '.1&’ A .

e IR

;‘f&" § 1»: v’ o

~ . é '~ g .
S ” .
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65,

66.

67.

"68;
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How large do you think each social class is-in Edmonton. “In other
words, what percentage of Edmonton is upper class, what percentage is

, m1dd1e class and so on?

(a) Do you th1nk that many people move from one class to another ;
these days’ -

.

(b) Why do you think this is the case?

Qe‘ Y

-

PR
i

‘Some” people th1nk that many unskilled and.sem1\sk111ed workers are

. doing as well these. days as ‘skilled tradesmen other peop1e d1sagree.
‘What do you think? _ HE ,

Nould you say unsk111ed ‘and semi-skilled workers aFe in the same .
social c]ass as skﬂled tradesmen“' Nhy %o you say - that"

[N

-

b

Here are a number of . statements that peop]e have made about Canad1an
Soc1ety (see attached sheet 2) = :

KRR ; L g ',’

f:&a
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AND NOW I'D LIKE TO ASK YOU A FEN QUESTIONS ABOUT YOUR VIENS ON POLITICS

70.

71,

73.

- socreds

___quite interested

attached sheet 3)

"~ NDP Gyt

; pec1f1c po]1t1ca1 party?

First of all, how interested would you say you are 1in po]1t1cs?
Would you say that you were: - , -

_very interested >"u not very interested

___not at all interested

Are you a member of a political party? If,yes,'whiCh one? o

-

. In. general do. you con51der yourself to be a supporter of the Pc/s,v"
‘ vaerals NDP, Socreds or none of them? e o _

The- follow1ng is a list of the maJor pol1t1ca1 part1es in Canada. ——

Could you place a check mark underneath the name of the party that
you .voted for in the recent prov1nc1a1 and federal elect1ons (see‘_ -

R

Can you tel] me, in general what k1nds of peop]e you th1nk Support .:_-‘
the: - - | TR R I

. : o . e y ) K . S b "/‘ ‘

. o S L N Jy s . o

-~

Do you think that work1ng class peop]e “in Canada shou]d support
'If] yes ‘which: one?;. e - v
A S 7,"frvhﬁ'v/j:
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83,

84,

f__35;4
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THIS IS THE LAST SECTION, AND IN IT I NOULD LIKE 10 ASK A FEW QUESTIONS .
ABOUT YOURSELF AND YOUR BACKGROUND
',75' First of all, can1you.te11 me in, what year you were born?
. L LA o
. . :,' . 3
- 77. -In what country were you born? If born outside of Canada, in what R
- year did you come to Canada? : ' ‘ o ]
T
78  How about your parents, where were they bogn?
79. What was your father's: usual. job when’you were growing up? L : 3
o o o ST L o o v P
' ~ L . /_/ . &‘ ?
80, Do you know what grade your parents cbmpléggd in school? & N j,x
'81,”“Whatlwas thé last. grade you_complef%d iﬁ,school? :
‘Have you had any further education siqge-then? (yes/no)" B
If,yeé; whaf'typé (evéning.sthpof union educat1on)
iAre ?Qu;; B .;\(.v : o _ . ‘q‘,;,%%}_ e
harkied‘ : "',f'" . s1ngle ':7 e separated/d1vorced |
w1dowed S ]1v1ng common 1aw IR
,Does your w1fe go out to work? |
How Tang have you lived in Edmonton? -




86. Where did'you'live before you“moved to Edmonton? s ‘.f.; L

< '." ] "‘. “\ ,. v
. . FI.

87.. Nhy-djdgyou;move to Edmonton? | e
,88..Could you tell me how' many children” you have, and how old ‘they are? = -
: e A : b ot . v et

. ) . . L e
T, - . . .

i ;/jgi,//lffthey work, could you tell me what Job,each‘of_them;has? e

'n
B A
o - A P . . L P . B
4

- If they are st111 at home: Nhat k1nd of JOb do you hope that they ook
L w1l1 end up- do1ng? L L e ST

© . What kind of job dOJYOuathink'theywiil‘eﬂd'ub_doiﬂggr;h_?.*'n:a\o¥‘7"7 R
90;"(a)v007y6o;own or{rent/thisdreéidence?ﬂ»LI ”

bl . . R p

1 (b) Do_you own (or ‘are you buying) any property? .= - . - v ‘

. A ¢! [‘-.:. N I R

91 Here ane a ]Jst of 1ncome categor1es (see attached sheet 4) Houid iv:», *;ﬁj
- you please check the category which- corresponds to/7our avenage U I

* weekly ‘@arnings from your ma1n JOb Please 1nc1ude ordinary amounte ,;if
of overt1me.,f ,,; O c ‘:»‘ R BT e
Ls that before or. after deduct%@ns’ ;.f’:i d».u//ﬁf T3=*4i74:‘ :
”f"92;‘ On the bottom of that card, 1s-a nume
' Could you ‘please circle. the letter
¢V‘fam11y ‘income #rom ail" ‘spurces befor
~+ would you just tell me, the letter of‘,
your 1ncome before taxes 1n 19787
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Here are a number of statements that have been made about people's
experiences of work. I would like you to check whether you strongly
agree, agree, disagree or strongly disagree with the statements.; If you
are undecided, check between agree and disagree. - .

Strongly ~ Strongly
Agree Agree Disagree Disagree °
1. Most decisions taken by -
foremen and supervisors:
- would be better if they were
taken by the workers . C g
themselves. - o

2. Most managements have the
welf aresof the workers at
heart.

3. Full team work in firms is
impossible because workers and
management are really on
opposite sides.

4. Managers kngw what's best for
the firm and workers.should do
just what they're told.

‘ f

5. - Most major conflicts between
© managements and workers are
caused by agitators and . . .
extremists., ‘ . v

6. Big business has too much - ‘ .
power in this country.

7. Giving workers more say in
running their firms would
‘onty make things worse.

8. Every worker should join-a
Trade Union because workers
should stick together,

9. Industry should pay more of
its profits to workers and .
less to shareholders.

10. The worker should always.be

loyal to his firm even if ;;

this means putting himself | ' , | -
out quite a bit, :
11. Al managements will try. t6 | B ‘ ’\\\

put one over on the workers 1f
they get the chance.

12. The trade unions in this
country have too much power.
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Federal Election

Liberal

Proéressive Conservntivé
______ New Democratic Pgity (NDP) S , - | (
L Social Credit (sodbeds)
____ Other | o

Did Not Vote

Provincial Election
Liberal , , C -
______Progressive Conservative
____; New Democratic P;rfy (NDP)  °
Social Credit (Socreds) f . v
. Other

Did Not Vote
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Here are three statements that. people have made about Canad1an society
Would you read through each one and then circle the letter or the
statement you agree with most _ « |

A. There are several classesyin Canada; a]though the upper classes .
run the country and 1ndhstry, 1t is in everbody s interest that
they do so. .

' N,
B. In Canada today, there are bas1ca11y two main classes -- bosses”
and workers -=- and these classes have 0ppos1ng 1nterests.
C. Most people in Canada today belong to the same class -- the
middle class -- and the only 1mportant difference is how much
money they earn, _
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Average weekvly Inc\ome | . o,
___ Under $150 | o $300 - $350 > |
__$150 - $200, . | ___$350 - 3400  »

5200 - §250 %400 - $450 r '
Ao 5250 - 8300, ©____Over $50
: , .
- ‘Average Yearly Income » |
a. Under $2,000 | - j.‘f$12,600 - $14,999

. b, $2,000 - $2,999. k. 5;5,60017;517,499

’\‘. c. $3,000 - $3,999 1. ‘$17,560.- $19,999
4. 54,000 - $4,999 m. $20,000 - $22,99

. $5,000 > $5,999 | o ’9*6;/;$22;§00.- $24.999
F. $6,000 - $6,999 - | o, $25,000 - $29,999 .
.g. $7,000 - $7,999 | 5. $30,000 - 534,999 |
ngj $8,000 - $9,999 . q. $35,000 and over

i, $10,000 - $11,999



