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Thls study is-a descrlptlve reeord of the conceptlon. esrah!lsh-

a

ment and operatlon of a rehabllitative.treatment facility for y 2ng

» . \

‘ o ’adults uho have manlfested behavloral patterns of - druq abdse or other
.forms of: social maladjustment. A brief hlstorlcal revlew of the

origln of Project 72 In reference to other treatment programs, s . -«

[}

v given.‘ Special attention is fOCUSed on the process of program deve-

*lopment withtn the context of the goals and objectives of Project 72.
’Se!ected case studles are included and speclf!c lssues discussed.
'aThis thesis can hopefully serve as - a "blueprint" for anyone contemp|a~

, ;ting .or developing programs of rehabl!ltatton and/or preventton. dFor

'th!s reason the emphasis of the study has been placed on theoretlcal o o

- to goals objectlves and proqram design so as to factlitate process

evaluatlon. ‘ ,,w‘_._f-v_;‘; R e S

LTl W
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CHAPTER |

SRR Antroduction end'B‘Ekground

Thns study 15 a descrlptlon of the development of a residentlai
treatment facility for young adults ‘in Edmonton Alberta. As founder
of Project 72 I have hpcorporated my own personalwexpernences. percep-
tions and reflections into the text. For this reason sections are

s

L written in the first person For the convenience of the reader LR
-index of contents, alphabetical topical index- and glossary'of terms‘
have been included as appendICes.

‘ ag in order to situate the Project more accurately in its hlstorical
context, this first chapter begins with a significant personal expe-
rience of the ‘'drug problem“ and then reviews the development of the

Z;type of therapeutac communlty to which the Project identafies Since
Project 72 developed ln response to myaperception of lOcal needs at
the time as well as from my experience of living 4/£\\<£§idence of the
Nanhattan ProJect in Los Angeles. California, these t0pics are touched )
upon. 652 to the important influence of the structure of the Manhattan
Prcuect on the development of the program of\Project 72 consnderable
reference is made to the Hanhattan Pro;ect throughout the study. .o

ln July 1970 1 was confronted by a new social reallty. ™~ had

spent the preleus five years in”South America and on returning to

this continent [N was immediately swept up into the much pubdicized

concern of the day,a the “drug problem” 3personal experienc; veri- .

fied for me the validity of the public concern.a while staying with

A

l‘



close fnlend: that -summer 1 had & first hand view of the f lly and

lndlvldual turmqll generlted by thelr eldest boy who was qZTné tilicit
drugs./ ‘His record of scheol ettendcnce and performance hed steadily
deter}brated as did his reeltlonshlﬁi‘ulthln the femlly. He became
eloof;,non-communlcatiye, uncoooeretlve and eventdolly reoelllous,and
unco trollable; involvement with the police became mone frequent and
his parents were rapidly giving up on him..

During the followln§ yeer his.probation officer eferred him to
are identlal treatment facllity known as the Manhatt n Project. When
'l revisited his home the followlng summer the change was. remarkable
"The boy had completed his year at school, was no longer uslng drugs,
was ommunlcatlve and cooperative around the house and was respected
. by hls Qrothers and slsters..'

X Thls notlceable change in both behavior and attltude "was sOme-.
how connected wlth the Manhattan’ Project to whlch he, as a resident
and his parents, as non-resldents, had belonged. In an attempt to '
understand. this particular program more fully 1 llved in one of the

: Project houses for a summer. .From thls experience grew the ldea for

Project 72;

Rise of the Therapeutic Communlty

.-

Project 72 lncorporates many of the features %& a: therapeutic

_ communlty as descrlbed by Rochmen and Heller (l97k) It employs pro- “
?§%§f§§§*tedares whlch attempt to implement principles whlch Glasser (1965)

described as Reality Therapy and lntegrates treatment (i e- change-
inducing procedures) wlthln a philosophlcal frameuork which sees man '

) as ‘a fre agent and not helplessly determlned by biological

P
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soclologl'cal or psychologlcel factor’& wholly heyond hls control. I

thls frmrk aach lndlv dual ls clnllangad to sssume parsonal te-

sponslblllty for hls t. ghts. fullms and bahavlor. hlf-actuellu-

tlon (ongoing raallzatl of parsonal potentlal) ‘Is- accepted wlthln

the Project phllosophy a3 An. essentlal goal of lnteracthn and Is

them constructlvely th ugh authentic mutual self-disclosure. Basic
rules and guldelines a¥re clear. and persistent vlolatlons usuall”y
result in separatior| fjrom’ the familz

" One of the figs such therapeutic conmunlties to be established

and one which becarmt prototype for future development W€ Synanon,
(Rachman, & .Heller 19 ll), founded in 1958 in Santa Monica, Californla.v
Bas,ed on the self-hel prlnclples of Alcohollcs Anonymous ‘and employ-
ing a clnsed commun i ¢ 'cone_pt emphasuzm,g,grouph.encounter t_echnlques,
éynanon prqvlded a An'ew Qprmch to the prpl:lem of how to "de;;:lji‘lwith
‘ ’drug addictlon. | | .
| " By the mid-slxties, other programs modelled on Synanon had begun

- to sprlng up around the United States. Daytop Vlllag_ was establlshed

‘ ln lﬁw York State (Bassln. l97'|) The prlnclples of reality therapy,
" were, applled, empnas’ls was placed on personal acceptance of respOnsi- :
blllty for behavior and group coqgntration focused on Q'here and now''
issues. Graduates of Daytop spreaﬂ out to other urban centers and
estahlnshed ‘such’ programs‘ as l.u:ertz \Hllage (New Jersey), Gateway '

nouse Wcago). i rtm (Montreal) From another offshoot of



n 1966. took a smuhet d!"erent tnck. UhHe the beslc eleuents .

of the therepeuth: coumunlty mre retelned. progremlng was. geared to-’
. J .

- ward re‘-entry of ‘the ‘resident lnto tﬁe ec.qnunlc mlnstreen of society.

A

For this reeson an on-slte educet'lonel component was lntroducecf where-.
by restdents could upgrade thenselves. worksg\ops and Mn! bu!lnesses
were estebllshed to pronoce developa&nt of vocational skllls end inter-

ection wlth the public. Job p!ecaent and follow-up of ex-resldents

»

were also hlgh prioritles. Perheps. houever. the most Innovetlve

aspect of the project was the establnishent of speclellzed programs
for dufferent groups of drug dependent people. Adaptations were made
to meet the special needs -of edolescents. adults, perents. schizo-
phrenics, and the glfted The concept of hixed stefflng was enployed
In‘&hlch professionals and ex-addlcts worked together in therapeutic -
s was a breakthrough frcw the initial suSpicton of, and at
: Opposition to, any traces of,professuonehgn withm the
therepeutlc comnmnitles. '

? it is v_vithin this ti’adit:lc'm, ‘t‘hatAijectf“Iz sltuetes itself.

f

Loca! keds
¥4
By the late slxtles lt becue evldent that the much talked about

g} g groblem was also a reanty in Cenede. lt was reported (Unwid,

v

136Q) the-t there nes e 3002 Increese of nerljuene errests and
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convuctlons ﬁrom January through October: 1967 as compared wnth the~

.

same period durunq the prevlous year. )In a study (&nvltrer and quqs,

.

‘ l969) of lhv Edmonlon Puh||c %ch(nl sy4lvm it wae I(purt(d that lllly'

to seventy percent of - the hlgh school populhtlon hhd trucd drugs,

=

twenty flve percent of the student populatlon could be classnfued as

- occasional users, and about fuve percent of the student body were de-

pendent on drug usage.‘ in a" report presented by the Edmonton Drug

Abuse Center (Trust Report 1970)., it was reported that durnng the

\

perlod from: July through October 1970 a total of 335 cases of drug

abuse were. treat w:th cllenus ranging in age from ll to 57 years.

S Whvle assoclated wuth a. volunteer group organlzed by the Clty_,

N v

S of Edmonton Socual Servnces Department to work in the ”drug scene"'
[l became convunced of the need for some klnd of support syStem for,

- young adults who were motlvated to change lhelr llfe style. | stress

the word "system" because lt also became evudent to me that whatever

" was establ:shed for such people must have the potentlal of counter-

.acting a drug drop-out sub*culture.
Counselllng services of one klnd or another were avaulable wnth-
in the communlty but ln my oplnlon thelr effectlveness was hnndered
%
by what R }uld call msssung hours” - the long per|ods of tnme a
cllent is out of contact wlth the counsellor.» Instututlons and group
Yo

homes also exlsted tq provnde ‘a resndentlal settong but theSe generally

seemed to suffer From a "lack ofrprogram“ whlch could challenge an’

tnnd:vndual's sense of responsrbilcty and commutment.g;TO‘me,:there

seemed to be a need for somethlng more. R . . _‘ 7 -

,v
. .
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The Manhattan Project'Model"

. N spent: the summer of l97l ln one of the resudences of the .

Manhattan Project nn LOS Angeles. Callfonnia.A Thls experience lmpres--

-

sed me ln that b found program proaedures conslstent with stated goals.

Thls house ‘Is dedlcatdd to the
' purpose of gliving each person a
‘new ‘concept of .1ife and we belleve
“that this goal can be achleved if
.each member |s commi tted to hel
himself become -a ‘whole person and
_ -a ‘responsibile citizen In a free and
i ‘law-abiding society. Secondly, he
" "shall be responsible for utilizing
his individual. capacities to help
& others achleve his’ goal.l

ThIS summarlzed ‘the Manhattan Project, Begun in l962 as a coun— :

selltng servlce of the Salvatlon Army ln Los Angeles, the handicap of

mlssing hours“ gulckly brought its . founders to recognlze the'need for

v

" .. a resndentlal settlng and so the Manhattan Project as such came lnto

belng._ The most credlble feature of the project to me was lts evolu-,

;‘ﬁ tlonary character. Rather than belng the lmplementatlon of some theo-
' 5’retlcal braln-chtld the program developed on the experlencevéf the :

- years whlle remalntng falthful to essentlal underlylng principles.

These same prlnclples are reflected In Project 72

The target populatlon of the Manhattan Project was urban. Based‘;"
' -on the premlse that separatlon from past assoclatlons was conduclve to

.f'change sn lndlvldual patterns of behavior. yet aware that its whole»

J

ool purpose was to help lndlvlduals to oOpe better wlth the urban envlron-
: ment to whlch they could return Manhattan adopted a. procedure whlch
:.l would desCrlbe as psychologlcal rather than geographlcal separatlon."

“"\ﬂ:By thls. l mean that»an lndlvldual must separate hlmself f'°m contactS',

.



.wnth‘past places, persons -- even famfly, while stlll livingvin'an';
urban milleu. Partlcipants who entered agreed to assume responsibllity |
for behavuoral change and could ‘not use physncal separat:on to escape
' faclng the - realut'es of everyday urban lnfe. This again underlined
Aﬁthe Option of Manhattan to work only wlth those who were suwacnent|y
‘motlvated, as attempts to deal effecttvely wtth those who had not yet'

'A-decided that changes were necessary was mos t often abartlve. Project

¢

172 shares this lune of thought. .
.._ Conststent wlth thls cho;ce of‘an urban settlng the program was
' "communityﬂgrnentated“ The intent was not tocreateself-contained 3
"reStdentiaI units or closed communutles but rather to encourage resr—
1 ,dents to - |ntegrate back into socuety and the communuty in whuch they
‘ilived Thus, andlng a job or attendlng school was consndered a basuc

Lt

' requirement, as was the i dea of havnng a strong commntment to the

..;iprogram, To thns end andivuduals were given ample’ |nformation on what

J
‘;would be expected of them, and were then asked to make a dec;saon and

“;:see it through As noted in _the "statement of purpose'', thns concept

“;of commctment is also seen in a communal llght .Such a self-help
program cannot be carrled out in lsolation. but isebasedion mutual
commitment for care and concern among members. PR . N
Certainly one of the. most ev!dent features of the/Manhattan -
Project was Its program structure. whlle expectatlons and procedures
Nere spelled out in great detanl the program was not weighted with
: useless Iegaltties.. There was built into the structure the necessary
mechantsms to allow ﬁor lndlvtdual grdwth in freedom, provided of

course a °°r'°5P°"d‘"9 deve'OPment of responsibnllty was shown. R o



e
S

”AII of whnch was encapsulated in the mottO' "Show me, don' t tell me"

o-

'J}My expertence at the Manhattan project was that this type of structure
‘provnded the consastency and constancy required for’ an rndivndual to

. re-structure hus own llfe. Also, from a purely funct4onal point of
HV|ew, such a structure avoided the inevutable authocity ”hassles"

caused when dutles and prnvnleges are negotiated and/or deci5|ons made

“arbitrarcly. R .’;‘ o » : '

<

It was evident on enterlng any ‘one of the resVdences of ‘the

-

Manhattan PrOJect that. a pleasant physucal_atmosphere existed. Resi-

dences were unmarked and were. furnished with a sense of‘tastakand dura-/

kbulnty. Emphasis was placed on creatung a home atmosphere. A clean,

-

comfortable and wel 1~ furnished home gave the residents somethnng to be
.proud of. Household cleanlnness and upkeep were a shared respons:bnln-ﬁg-
:ty among res:dents and staff and there weré no arbutrary prerogatuves
for staff.- PrOJect 72 has followed the Manhattan mode | in thlS respect.
The target populatton for Manhattan s resudent:al program ‘were
. -
young male and female adults (16 - 21 years) The therapeutlc focus
was on group |nteractvon rather Jhan on indivndual counselllng. Thus,
' co—educatuon, a young adult age group. and group interaction were -
further factods incorporated lnto the design of Project 72

C e

& Lo - . . . ) ‘

'Genesis7of.ProjeCt 72

-jAfteH'mytMahhattaneexperfence;gl spent a‘year in dlSCuSSIOn and
i»consultation;ﬂ ‘An unltnal task force was set up. |nclud|ng a Judge,
Vlawyer, doctor, busuness man and probatton offlcer to assess the'Feasn-
1bnl|ty of foundnng a project.based On the Manhattan model. Appllcatlonfd

'was made to the Non= Medlcal use of Drugs Directorate of Natconal Health'

‘!‘9
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and Welfare,,for flnanclal asslstance and in July. l972 approval was ?\qu;‘

'creceived for a grant to cover operatlng’ixpenses.- A house was found
refurblshed and, due to the effectiveness of our task force and com- .

‘ munity support. fully furnlsh;d To be officlally recognized aj a, \
social entuty, the project was registered as a SOCletY with the, |
Government of Albcrta .and’ approved by Lhe Federal government as a.

charitable organlzation.L In order that the,program itselr bocomc

-

[ Operation lo it was necessary to form a’ core group of peoplo Familiar'
' with the Man ttan model TWO residents and an ex-ressdent were‘inf‘
vated to Edmonton from Californna to. work with me With them. the;fb
other hnreF staff person, and a group of volunteers we Formed the
nug{eus of the resodent and non-resident programs. ‘;"iﬁﬁj | |

: Antu-social behav:or is seen within\the pro;ect as ‘a response 3

and as such IS taken as a symptom and not the pr lem. For thls rea-

son, criteria for membership ls hot baSed _on the homo\EReity of pre-

sentlng problems but rather on the indlvidual's des.re to cha

RS

llfe style. Thus resident and non-resident members have included .

- 0

drug abusers; 'sexual deviates, those charged with assault, breaking

and entering, car. theft, young people who have dropped out of school
\ -
" or work or who are S|mply flounderiﬁg without durection to their lives'

and oider adults struggling with'marital family, and personaldifficul-
ti S. what brlngs them together is the awareness that the problem to
*dealt wlth is secondary to the act of dealing with it. Project philo-

sophy bases itselfgaw the assumptlon that positive personality develop-

@

fment occurs precisely in facing and deallng with life s problems.

-~

For this. reason, the Project is open to an;ohe who may wish to

. %
.

BN

L,

B
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l V.woﬁk thinqs out ln hls or her Ilfe even thouqh he or she may not brlng {g
o ' « o o
&erlous problem. On account of thts, the nOn*resldent program of SR

?"PFOJect 72 has taken on more extenslve proportlons than that of the B

VManhattan model where the number of non-resldents associated with flve
‘;'houses was far less than the number presently actiwg in Project 72
'ft(Appendlx 1, Page 75)2 fo o fv"‘  SR S e

v



: jsearch projects on Project 72 l self; thls chapt‘x

o —

-on the basls of the model sh- n ln Flgure l (below)

',baslc principles and assumpti ns wh ch hopefully br

-'lcludes secretarlal and clerlca fuhotlons é d desl nj

;case studles and follow-up research

FIGURE 1 ,’

Program Evaluation Model

Sow

. coaLs
7 OBJECTIVES

N . . . . -
| . o -

* PROGRAM DESIGN ~~ = . .- ADMINISTRATIVE

1 S e “ SUPPORT SYSTEM

»fﬂd f ~ure re-. g

'Ji,-een -rganlzaed

“Goa s" re'set

" as general statements of lnqe t.; "Objectlves" T: more peclfrc state-
" ments . of the lntended results ' "Progr 5t-eslgn" inco porates the con-

'gcrete treatment procedures ang tech ques whlch re--ullt on,a‘set of’

g»ébout.the’reall-

Vzatlonuof objectives and goals ' “Ad nistrative S pport System" ln-i_ .

tes llnes of '

>§,;accountahlllty.’."work Roles" ake Speclflc ob deSCrlptlons -and expec-

vvl'tatlons for treatment staff and "Outcom;.' are the result of ongolng

‘1\

1\

-ﬂ\ N

 WORK ROLES .
WORTYOLES. A

TS

o T L TR
- EVALUATION _ . - FEEDBACK '




‘lblnterventlon at a later date.

N

\7; Ob[ectnves T .', LN

Goals 3

S t————— ’

The impllcit goals of Project 72 touch oh five areas of concern.

dFirstly. to provide a rehabiiltation setting for drug abusers and
other socially maladjusted young adults, secondly, to provide are-

‘socialization process for young. aiienated adults who have come from

Ry

'institutional settlngs such as correctional institutions or forensnc.
adolescent and other psychiatric wards of hospltals, thirdly. to offer

a constructive aiternatlve to incarceration or other forms of - institu- RIS o

3 [
tionalization for those motivated to change, fqurthly, to promote the

:learning of basic life/skills withln a. resudentual ‘setting where

2

the environment is structured so as to intensify group interaction:

. fifthly, to provade a preventative program that can. respond to the

" first symptoms of social breakdown and preclude the need for CrISIS

P ' ~

f

SN

—

Rehabtlitative Objectaves

The rehabllitative ob}ectives of the PrOJect are. twofold. The f

iflrst obJectlve is: to provnde experiences which can create constructlve

\

alternatives to destructive or unacceptable ways of. meetnng basic

'human needs' speeifically, through drug abuse and anti- socnai forms :of

behavior.‘ ln Table I, page l3, basic exlstentaal needs are exam|ned

~ .and posslble alternatives and. activities are suggested

fb

The second rehabilitative obJectlve us to prpmote development E

-*":of personality needs within the individual From my experience in

,aa-

hQProject 72 l have lsolated ten arees of deveiopment whuch i feei are

‘necessary for healthy and mature personaiity growth y R
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' ' TABLE 1 '

ALTERNATIVES TO DRUGS

. E o
Levael of . - Possible
Experience Existential lleed . Alternatives.
. , ! .
Physical = - desire for physicel satisfaction, . " = asthletics; exercise;
) - physical relaxation and more energy . = hiking; camping;
- relle!-fruﬁitanslon and sickness - - : ~ canoeing, winter work;
. i o \f5~ v . =~ improved diet
Sensory“ - deslire to stimulate sloht, sound‘ﬁvﬁu6h taste, | - senséry awareness
; (f.e. mannlfy sensorlum) ‘tralning; experlenclnq
. ¢ = beauty of nature
Emotionalb - relief frqh psychological pains, 1 e. lone-* - Individual counselling;

liness; attempt to find instant solution to group therapy,
personal problems, retief from bad mood; . escape instruction in personal
from anxlety; desire for emotional insight; development

liberatlon of feelings; emotional relaxation

Interpersonal - to gain peer acceptance: to break through inter< . - sensitivity, encounter,
" personal barriers; to '"comtunicate'' (be under- communication groups;

stood); deflance of authority flgures,_camen' instruction in soéial

 two~person relationships; relaxation of inter~ customs; soclal and

personal inhibitlon; solve interpersonal hang-ups. interpersonal. counselling;

. - ' emphasis on assisting others,

commitment to care and be
concerned for others..

1

Social - - to exercise individuality; : . ) ~ community action;.

(including ~ to find social identlity; : ; speaking engagements;

cultural and - to promote sacial changes - purposeful activities;

environmental) - to find identifiable sub- culture, volunteer work

/ [ - to tune out intolerable environmental ccnd&tions. :

- . ; e.g. broken home - .

Pollitical - to ldentlfy wlth antl-establlshment subgroup. . =~ participation in non-

: E : desire to change ‘'the system' "partisan projects; field
desire to gain wealth and exerclise political work with politicians;
power. . . .~ experience of .authority.

in declalpnemaking.

. ) .
intellectual excitement

Intellectual -.to escape mental boredom; answer curloslty. -
- gain insights and understanding in world of - through reading, discussion;
ideas; to study better; to research one's own © - creative games; fantasy
) awareness l.e. know oneself better.‘ E . . exercises; memory training.
: Creatlve L - lmprove creativlty in the arts; to enhance " ~ = non-graded instruction .in
Artlstlc - - enjoyment of music and the arts; to be enter=~ producing .and/or apprecia-
ta(ned - - . ting art, music, drama,
: ’ B 1 - crafts, cooking, writing
: gardening; planned use of
leisure tlme.
Philosophical - to discover meaningful vatues; i - dlscusslons; seminars;
N to grasp the nature of .the universo. ' ., study of ethics, morallty;
: L to find meaning in llfe° . ' ” nature of reality; intro-
"~ to.organize s, belief structure. 4 . to philosophical ' literature;
: : : . o : guided exploration of value
N : . - ) : . systems. .
" spiritual - desire to transcend 'orthodox" religion; . to ~ study experience of dif-
Mystical develop spiritual Tnsights; to reach higher ferent religions and sects,
R -levels of consclousness; to communicate with intro to applied mysticism;
God; to lntenslfy"ral!glous"‘experlenca- to . prayer; scriptural reading; .

transcendental meditation..

Miscellaneous -~ Quesk for adventure; risk; challenge; "kicks'" = survival training; pro--
o S ) naturalness, attitudes
N T ST travel; meaningful employ-
N | . B : ment ;. Innovatlve educat!onal__
\\ o " programs. .
\, ‘

btaln higher spliritual powers. B o ‘meditation; yagic techniques; -

|3a



These areas form to a large degree the thrust of the rehabllitative
program.

-Self discipline

'Acceptance of responstblllty t
Comm| tment ’ v
“Salf-worth . *
Experience of success

~ Healthy lnterpersonel relationships wlthln the famlly
nucleus

>

SV EwNn —~

7. Heelthy peer group relatIOnshlps and the challenge to
~ experience new ways of Tiving

8. Open interchange of ideas, bellefs and concerns

9. ‘Sense of purposefulness in one's llfe‘

10. Soclal concern »

Most of the lndlvlduels with whom Project 72 has dealt have shown ‘a
lack of development in nearly all these areas. Perhaps the most evi-
dent of these Is a lack of self-dlsclpllne which is usually mantfested
ln their lneblllty to delay gratification. Another obvlous area of
underdevelopment is In a sense of responsibility which |s defined with=
in the Project as the abi}lty to accept logical or natural consequences
for choices made or the ablllty to liVe up to accepted expectatlons.
Our experlence has shown that many lndlviduals show a lack of sense .

of commltment whereby one freely blnds onese{f to do something over’a
given period of tnme.. We have also found that if such determination-
to persevere is to endure it must surpass the readily changeable feel-
lng level and ‘rest rather in a strengthened will power. -lIn reference
to self-uorth the Project attempts to Increase one s awareness of

personal. posttlve potentlel and to increase one's .experience of suc-

'h'cess by prodelng opportunltles to achleve rather than to fall short

of self or other s expectet!ons.
'_* ‘ Due to poor famlly situattohs or broken homes, many of the In-’

dlvlduals Nho have come to the PorJect Seemed not to have exper ienced



within their family nucleus an environment conducive to .the establish-
/ - .

ment of healthylinterpersonal relationships. It is one of the object-

ives of the Project to provide a more healthy envlrdnment.

Another ldentified area of need for growth among members is the

general lack of challenge and opportunity to experience and experiment

with new ways of relating to peers. We have found that indivlduais,
often 23n't know how to‘get out of a non-productive behavioral rut
which relnforces the status quo and discourages non-conformity. We

feei that indlviduals caught in<§/gh_patterns lack the type of peer

group relationships which chéllenge them to develop a life style con- ‘

sistent with more personaliy productive values and prlnciples.

In many of~the people associated with Project 72 over the years
wefhave perceived the need for a forum of free exchange of ideas,
beiiefs and concerns which cuts across the barriers of age, sek.

'cultu;e and creed. The Project tries to fill this need through the

development of posttive communlcatlon patterns among members.

1

Another area of deveiopment.thet we believe to be .important for

wholesome personality growth ls a Sense of purposefulness ln one s

b'.ilite, Thns lnciudes both a personal vision and a sense of service to

others. ln thls way, one s life is. placed in a context and there is
an experience of beionglng rather then the dlsjointed feeling: of

»allenetlon.; From the ebove, flows‘h sense of social concern which

’(:‘ demends duties to others erlslng out of group membershlp. Vlthout

}

this. devlant behevlor beCOmes accepteble end soclel conscience ls

blunted. B

15,
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Resocialization Objectives

‘ The resoclalization objectives of the Project focus on the deve-

lopment of healthy independence and personal autonomy, as well as inte-

.-

gration into the community. In the framework of Project 72 healthy

independence involves co-existence with, and openness to, the social
. ¢ . ;

‘structures in whtch one 1|ves; This, however, must ovold extremes of

, unquesttonlng conformity or blind rejection. Ve feel that socialize-

tion must also brlng & reality factor Into awareness. Personal opin-
ion or belief alone ‘cannot change soclal structures and so one must
learn-to operate wlthlnfthem. The reality of the present social sys-

tem accepts two alternatives for active membership- school or wotk.

To drop out frOﬁ either, regardless of the legitimacy of the reasons, -

is to take oneself out of the main stream of the society in which we

1ive.

Alternatives to Incarceration

'As a:constiuctlte afternetlve'to’iﬁcerceration froject 72
attempts to provide a vlable cholce for those already tnstltutionall-
zed. n feel that part of the reality of our soc!ety is the fact that
lncarceratlon is a consequence of certain convlctlons. in an attempt,
however. to be Ienlent w!th younger offenders many are gtven terms of
probetlon in lieu of Incarceratlon. Thls l. feel- is counterproductive-

| Not only does the Judicial system lose credlblilty by belng lnconsis-
vstent but also the. offender ls exempted frOm facing a loglcel conse-
quence. A ’ B ' '

COncern about sendlng young, especlally first, offenders to

>jatl ls'certe!nly Nell founded.= Ny hbpe would be, not to have .

/
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'iyoung offenders evoid the consequed%es of what they do but rather

have the opportunity wlthln the first thirty days or so of choosing

to do.aomothlng constructlve for themselves. Unfortunately. at pre-

_ sent the Judicial system and especially the code for correctional

institutloq; does-not include the possibliity of al;ernetives for
those sentenccd, apart from the concept of parole. For Project 72
to be most effective in this area | would envlsege t?e day when an

individuai would be.mllowed to choose a program in ‘which he |could

most constructiveiy do his time. To remain consistent, ‘he %ould have

v
e

to realize that in choosinq to live in a community resjdence he ac-
-

cepts its structures so that persistent vloiatlons of rules would.

result in placement back in jail. In this way community residentiel

centers such as PrOJeCt 72 could provide an lnvaiuable service to the

a
concept of commqnity correctlons. At present residency is available

only to those either on probatuon 3{ on fuii parole. ln’both cases

-the motivational level of the inﬂiv*duai must be " significantly high

for him to choose: residency. For the probationer who has had to

\ BN

face minlmal |ugpnvenience for his sanctionable behavior-—why choose

a program that makes persistent demands of him? For the parolee who
‘has aiready served most of his,time~-why chOOSe a heavily stru tured ‘

Tprogram? Hith the//stabiishment of a Depertment of Community orrec-'

tions wlthin the Provincie, Soilcitor Generai's Department. it seems

,vthat the concept of dey paroie will be extended to community resi-
lidentiai Centers« Pnesentlyy day parole merely precedes full parole.
-wlth only minor edaptetiongito existing norms,an endividuah could

s choose to iive this period'in a community residence in preflrence to

A

5



a more Instltutlonn{l:cd setting.

Life Skills -~ .

Project 72 obje’ctlvci in regard to the learning of basic life
P X
skills“focus on five areas enumerated as follows:

1. to lcarn skills for better personal and interpersonal

deve lopment

2. ~to learn how to cope better with home and family
responsibilities especially in the exercise of leadership
.and the use of authority '

3. to discover a more productive use of leisure time
: : .

L. to learn to meet spcial responsibilities

£

5. ;6 learn how to make resbdnsible.decisions for the future.

The Project provi;dg's the opportunity to learn these skills through

the experience of living situations and not merely as an academic

e*rcise.

Preven tat I ve Object i ves |

Due to the fact that the overall thrust of the program of

Projgct 72 !s‘to asslst peOple in deye!_oping the self-awareness and
know‘edge, -cdiumu'ﬂcatidn ﬁki'lls ' aﬁd self;-confidence which will

enabla them to lead more useful and satisfying lives--all the pre-
viOusly mentioned objectlves arz oonsmered ‘to be preventative by |

o

nnture. Houever, by tmlng ln to t{'e flrst signs of social break-

doun mthin an mdlv!dull hr by reszponding to needs within him that
B can fores&all conscquences b&yond hIs control, specufic areas for

preventatl’ve objecuves\can be Iso!ated.

g
Y

Mo
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I understand socnal breakdown ‘to- involve a growing dlsruptlon

LN

'qon healthy. nnterpersonal relatlons or an increasnng adopt|on of antn-

v-:‘aplal attltudes by an indnvndual Thus - he becomes alleneted from |

. ! , .
.. the-. socuety and communlty in whlch he llves. The Project responds

"to the flrst symptoms of socnal breakdown by prov;dlng a’ resndent f”;;

"wnth expticnt and concrete expectatoons and reSponS|bxl|tnes .a

hcontrolled famlly settlng.- Thls ls especially nmportant for many

adolescents and young adults who have not cxperlenced these in thelr :

own famuly upbrlngung.;»Insee:tho‘Famlly as our F:rst'school and-

-

lessons gnlearned leave deflclencces whlch compllcate llfe in later

years. But.more than-belng recognl>ed, a deflclency must be remedled.
ReS|dents of Pro;ect 72 are glven the opportunr;y to develop

: _nevl attltudes towards /souety especially establlshment, authonrity

‘ffrgures and’ structures by baslng the relatlonshlps of resndents and’ |

.staff in a famlly context emphasnzlng lndlvldual dignity and worth

*rather than in an Instltutlonal context emphaslzlng role - structures.

For all members there ls the opportunity for breaking down generatlon-

tgap feellngs through honest, open, personal interactlon whlch agaln
stresses hunan equallty and not-status or'role. The challenge s |
{presented to all regardless of age, sex, orlgln or’ creed to come to:
gether to work thlngs out constructlvely ln thelr lives and so to
’.keep sltuatlonsfromgettlng out of hand | |

The Project also provldes an opportunlty to experlence belng of
' servlee to others thus exploltlng the lnnate potentlal whlch members

‘,have, to support one another.- For thls neason they are encouraged

"2to keep ln contact wlth one another qfter they leave. Jt.lsralso



Program Design

a

hoped that they'can be living examplesvtokothers on _the street that -

‘changes in life style are possible. The Project then, provides a

common ground for members and’ ex-members to relate as part of an
extended fam:ly whrch is a noyel experience for many who have been
deprlved of a meanlngful famlly experlence earller |n'l|fe.

o r

Resident and Non-=Res ident Programs

PrOJect 72 offers two dlstlnet yet complementary programs -
residentsal and non- resndentcal. Prlority is given to the resudent
program for whnch the Project was lnntlally establrshed. It is on

‘N

the ba5|s of assessed personal need that |nd|vnduals are oruentated

o to one or to the other. As a rule of thumb the non-resident program

is open only -to those who cannot be resldents because of marital

' Status, worklng hours or perhaps age. For ‘this reason, a decnsnon

is. made by staff to dlsquallfy from non-residency someone who could

'be_a resident but chooses the ]ess lntenscve nonvreSIdency.program.

It seems that because‘of the lﬁtensity of the live—in“situatlon
It’haS shown |tself to be more effectlve in br|ng|ng about changes
mainly to support people ‘who are already endeavorlng to deal WIth
SpelelC aspects of thelr llves. Some,prospectuve members are atev_
tracted by the soc1al aspect of support and companlonshnp, yet do.
not want to face up to more pressing lssues ‘and pavnful personal

‘areas of need that requlre preclsely the nntensnty and constancy of

the resldentlal program. Here»ns where I feel”that‘staff must have

ln basic life: style than has the non-resident program which is geared

20,
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'clear crlterla to. assess the capaclty of the program to meet lndlvidual S

o

,needs.' L R

The ‘non- resldent program also provldes an openlng to lncorpo—
‘rate support persons in to the Pr&ject. As will be discussed later,

'thls Is the way that many of our co-leaders for'group arellncluded‘
f~ln the:project structure.* : S

There ls an elemept of transferablllty between the resldent

““iand non-resldent programs. Resldents who flnlsh the program are

generally encouraged to become non-resldents for a perlod of time

and non-resldents who percelve the need for more intensity may apply

for resldency; At tlmes. too. the non-resldent program serves as a

n

.holdlng ground for prospectlve resldents when no vacancy s available.
"Non-resldents may partlclpate In resldent program actlvltles to the
| jextent they conslder necessary. Thls provldes support to those who
have elther lacked or lost the support that a famlly nucleus can

- provude in deallng with the demands of modern urban llfe.
. \ -

'
.

Admlsslon Procedure |
. . B |

'The.admlssion p' ure for both programs brlngs out the under-
~lying prnnclple of mo:lvatlon, commitment and responsuble declsnon-r
maklng which lnvolves knowledge, experlence and free chonce. Admlt-
'tance to the program Is' made on a referral basls only. A prlnted
3lntake procedure form outllnes the steps in the process. vReferrals

. can be made by anyone‘T: the communlty but in all cases a PrOJeCt 72
lseferral form must be completed by a’ quallfled Individual or recog-‘

nlzed agency Thls is the flrst i tem to be lncluded in a resident's



L
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personaihfiie. | '
At the tlme of maklng the referrai a screening Is scheduled and

this takes place at the resadence. ThlS orientatuon aliows the pro-
'spective cllent to hear something about the program, to talk to some
‘of the resudents to tour the house and to ask questlons. Those
.maknng the referral and/orb parents are tnvited to attend thlS screen-
ing which also glves them the. chance to screen the Project 0f the
‘referred person is interested in flnding out more about -the Prouect
he is anvnted to attend Thursday nght Croup but ut is always up to
_hlm to: phone our office and pLace hls name on the attendance llst
ThlS step aiso applles to those rnterested in the non—resndency
program |

N

Iﬁffurther interest in the program is shown the opportunlty is

given .to the prospectlve resident to do a weekend as a guest This.
means. staylng in the residence from Thursday group until Sunday even-
,lng,.so as to have a flrst hand experience of what reaily goes on

“’On Sunday eventng, the prOSpective resudent may apply to stay the‘ ’ : ‘ S

. : ) .
TR TN L R S Y

next’ week as a guest and thereby partlcnpate ln the entire program

B N appiucatnon is made, immediate acceptance ls determined by vote by - - 3
- , ' s
all residents and staff present Every vote must be accompanled by '

aystatement of reason.A

The prospective resudent then continues to llve ln the house
for a full week Thls week provides an opportunity for .the prospec—‘
tnve resndent to come to- a clearer understanding of the expectat|ons
!liattached to residency and gives the residents a better chance to det
?! to know him so that their finai vote will be better founded intake

forms are filled'out which include further personal data sociaic”ﬂ'
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historyaand nneqoing school ‘and workfrecords.' These are now added

_to the |nd|vndual's referral form to beg:n his personal file.v_His

name is entered on our nomlnal roll which’ records treatgsnt,days. —

From the-beglnnlng.ofrthe prdbationary week the tndlv!dual is expec-

‘ted to follow the dally program as |f in fnrst phase and to’ begln to

~regularlze school or work attendance. ‘When deemed necessary psyeho-_‘

logical, medncal_and voeational‘assessmehtsuare arranged. Durfng

.this first neek guests‘are»glveh a Resident'Orientation Brief (See~

Appendux 3, page 93) whlch outltnes in: wrutten form the expectationsp*f

- and procedures unvolved in ressdency., He-ls also provuded wuth a

_Resident Orlentation—Summary (See Form 1, page 80) whlch gnves a

\

'a more expllc«t synopsis of the responsablbllitles and: perIleges

assoc:ated with the dnfferent phases.
|n short then, the admlsslon procedure for a. resndent is com-
plete when he has flntshed hns trial weekend and week and has béen

voted unto resadency._ At this pornt he»ts offlcna{!y in,the f1rst'-

‘phase. = . o S A T

For nOn-residehtSvthe process s completed after’attendance~at

four, consecuttve Thursday NightaGroup sessnons at whnch time the

|nd|v1dual is glven the opportunlty to apply for non- resndency._ This

'reqUest is then voted on by non-resndents. resudents and staff. ‘All -
‘fthe requurements for non-resndency are outllned |n a Guest Orienta-
'jtnon sheet glven on’ one S. first vlsnt to the Pro;ect (See ‘Form! 2

‘»page_8]).e Lf an‘applicatjon_for eather resndencyvdr non-residency is’

;.;Yotedfddwn theiopportUnity*ls.alnayshgiven to:re-appjy.



" The’ Phase System

: The'phase system ls'central to‘the resldent program: First phase

‘ lsiseen as a phasing-in'periOd For thns reason, the |ndlvldual-is
asked to cut oﬁf all contact wlth hls past assoc1atlons, even fam:ly.
vThe |dea is to have hlm concentrate all his. energy upon the task at
hhand wlth as’ little Lnterference as possnble frum cutside sources. . 't
|s emphaS|zed however, that he must do thlS on’his own as he will be"
. on hns honor not under survelllance.» He must leaVe the house every day‘
for work or school and so ls luterally on. hls own for most of the day.
It |s also made clear that the PrOJect is only as far awayias a phone |
:vand should hassles become too. great he can always return home- and talk
thrngs out Since pruvnleges are seen as exemptlons wlthxn the struc-

ture of the PrOJect and result from evidence of l|V|ng out responsoblll—

tles assumed -=-.the show me don t tell me pruncnple -- there are no

personal pflVlleges in: flrst phase Second and third phase are con-
.sndered as the rklng phases. Durung thos tlme more leadershlp is

'expected of an lndividual and correspondlngly more optlons from

3

rstructured tlme are. glven. The most nognceable dlfference between these

[y

. two phases from the point of view of priv:lege lies in the concept of

~weekends off. ln second phase, weekends off are always quallfled as

';ln_résidence.f Thls means that one is not requlred to partnc:pate in

scheduled weekend actuvutles durung the ‘day but does have to be . back in
resldency by a glven curfew hour -In thlrd phase, resodents also have

.weekends off out of resldence whnch means that there is no obllgatlon

to return homolgrlday or Saturday nlght.' Thls procedure aims at thwart-‘

inq lhc dvvulopucnt of an overdcpcndcncc on lho Prodect structure to

K



provide;security; it is considered Important durlng this period thatv
residents experience a sense of complete freedom so that they can

assess their ability to handle it, Fourth Phase Is a time of Ehasing,

|

. out.‘ During this period the resident is required to- partlcipate only

ln house meetings and Thursday Group but is asked to co-operate in

other actlvities as he sees fit. To emph?size his coming-of—age he is
‘giVen a ‘key to the house and may come and go as he pieases. This then,

is the proximate step to having finished the program. At‘aii'stages .
iy
one moves from phase to ‘phass by presentsng a :eif-evaluatnon and re-

‘-celving approvai for the" move from resudents and staff

-~

Termination

In both the resident and non-resident'programs termination can

take severai different forms. First of all one’ may fnnlsh with bless-

' g when hus peers and staff concur that he has accompiusheg>what he N

./ /

had set out to. do.

One may, also request a Ieave of absente which is a stlpuiated

perlod of . time for one to be excused from actlve partlcnpatlon in the

prOJect. For residents this: serves as a tlme for them to reassess the _

reasons for their belng in residency, and for noh-resndents it often
serves as a way of remaining part of the Project when, for a valld
reason,,onesls not: abie to partlcipate activeiy. Whatever“the reason,

' however, ieaves must be approved by the Operatlons Board whlch is com-~

/
{

_ posed of *staff with resndents and non*resudent representatlves.' /

¢

/
The third way: of terminating is by sompiy dropplng out or benng

3 «
asked to leave.’ lnstances of premalure departure usually have ban as
_a'cdnsequenge. The concept of ban appiues reverse log«c to what s
v - B’ 0 .

e

@
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. ‘asked lh flrst phase., llben en lndl«vldual choo es to come lnto the Project

to have as llttle Inter-

he 1s esked to cut of f ' all past COntacts
ference as\posslble in llvlng out the new c-olce he made. Consequently,
wh;n one, cthses to leave he should have to face the consequences of
that cholce wlth na strlngs attached Ban means that one can have na
contact wlth the ProJect for a glven period of tlme as stlpulated by
resldents and ratlfled by the Operatlons Board Those who take a leave
:of absence are ellglble to come back lnto resndency at the same phase
level at whlch they left nhereas those who simply leave must begin ln

. phase one if they deslre to return. ~ln ;ll lnstances of termlnatlon for
residents a Closure Report (See Form 3, page 82) is wrltten up and placed

'ln the lndlvndual's flle.

Explanetion of Dally Prggram

The dally program for resndents is outlined on Form 4, page 83. . The -

week's activities begin on Monday evenlng wlth a. pables Meetlng when

_ second, thlrd and fourth phase residents get together to plan aSSIQH-‘
'mfnts for the comlng week and: review tour reports from the prevaous week.

'Staff are not present at this meetlng unless lnvnted, and in fact, sub-

Y

- mit to Capables a coverage report of the past week's eVents along wnth
’polnts fbr dlscusslon. (See Form 8, ,page 87). The meetung is run
faccordlng to the format as shown In Form 5, page 84, Cagables,.

A(the corporate name - glven to partlclpants in this meetlng) themselves
draw up a schedule lndlcatlng on a neekly bas:s who the leader of the
meetfng is to be, who are to lead tours (organnzed actlvatles) for the
comlng Neek Nho ls to gave a self—evaluatlon, who will be’ the weeke"

.asslstant, wbo ls on or off for the weekend and who are to prepare t

»
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.communlty supper. it Is encouraged, and soon found to facilitate smoother

running of houyse affalrs, when all these thlngs are scheduled several
weeks ln advance. Tours refer to definite programmed activities such as

grocery shopplng and laundry, or organization of a group entertainment,

p

actlvlty or seminar. Tour reports are wrltten .accounts of the event

s ~

by the one who was in charge‘of it. Outllnes‘for these reportsaregiven
: ' L]

in Fo;m; 6 and 7, pages 85, 86. The idea behind the writtenreport is

to help.increase the awareness of'the individual’ ln charge to, the people

L

on'the tour. It ls understood that a tour leader makes all final. decn-

sions that effect the group while he is In charge., The tour reports are
reviewed by Capables and Jjudged according to depth- of perception, accu-
racy and completeness. A fail means that lt .must be rewritten.
:Capables then prepare a brnef agenda’ of materlal fg/’dvscussuon by the
whole house (|nclud|ng first phase resndents and staff) Dlscu55|onhere
‘usually revolves around more domestlc problems such aShOUSQJObstJFPFO‘
_posed events for the house. Then follows a planned actlvity (usually
'recreational) , Or a semlnar whlch is intended to be a learning experuence .
1'and may anOlVe lnput from outslde sources |

Tuesday night ls taken up by the resident house weeting.» This ls

" when resndent self—evaluat“ons are presented to the group. (See‘Form 9,

_page 88 3 These generally prove to be very qpvealnng ln-depth personal

assessments and the feedback they engender is intended  to verlfy self-
perceptlon with that of. others.' The general body of the house meetlng
will follow one of two formats which vary on a weekly baSlS.

| The rotational format is a heavuly structured way of promotlng

lnterchange and feedback among resldents. Previous to the meetinguthey_
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aré given a Veekly Rating Sheet (Form 10, page 89) which they complete
by rating themselves and all the other residents according to the scale
provided. The Task Scale Is used to mark the items marked with an

asterlsk and on ‘Success!ve Weeks one of the other scales is used tomark

group participation and ongoing personai relations with individuals. One
of the staffiwho is present at tnis meeting records the markscn\aMasterK

Rating Sheet (See Form 11, page 90) which iSvkept.on-record. Consensus
marks (compiled averages) are posted on thﬁ builegin board.

lVednesday is~qorked by community supper whlch'is prepared’by the

‘persons designated by Capabies. To emphasize that, position does not ex-

‘empt from the responsiblilties of shared living, staff members are in-
cluded in the list of those cooking community supper. Wednesday evening

is free for all bu;uflrst phase residents. |

" Thursday is by far the most active night. Thedfirst event 1s the
meeting of the Operations Board when the Capable Notes from the previous

Monday are: read and the weekend program is finalized. 7(See Form 12,

‘ page 91). This meeting is .a vital vehicle'of communication be tween
Capables and staff as can be seen by comparing Capable Notes (Form. 5)
with Board Heeting (Form 12) Both provlde space for _recording specific
items to be considered. Board requests are then reviewed A board
vrequest is necessary for any desired activity not provided for by exist-
ing-structures; It serves a dual purpose of glving elasticity to the
structure by providing for individuai needs, and of helping individuals

"to plan things in‘advonce, as no change in program wiil be contemplated_

“in an:on-tne-spot confrontation. After the Operations Board has met,

group leaders heet'withésfaff.to draw up the grOUps for the evening.



Group itself begins nfth an introduction of guests, an outline of the
weekend residenc* program, a reading of the Statement of Purpose, and
announcements. UsuallX the Iarge group is broken up into five smaller
groups which then move off to pre-assigned areas of the house. After a
per(odcaﬂabout_an hour and a half the 1arge group again comes together
and at thié time non-res ident admissions and. self-evaluations are~heard.
Aftéer a theme song and coffee, the group leaders agaln meet with the"
staff for a debr|ef|ng of the evéning's eyents.

| The Weekend ’Friday through Sunday, is faken as a separateunit.. A
Duty‘person who is usually a staff member, but may also be a third or
fourth phase resldent is free:to organize tne weekend as he wishes but

- the usual procedure is to hold‘Rent'Meeting and Tours on Frfday evening.
All residents work on a basic budget of thnrty fuve dollars a week. Those
who have jobs are encouraged ‘to place excess funds in a bank account~but
they are free tordlspose of their money as they pleese after they have
'prepaid.monthly into the Project’an amount to cover expenses. Residents
who attend school must be subsudized by famlly or government sources. A
Rent Meetnng each res:dent receives his thirty- five dollars in an
enVelope from whlch he must pay back ten dollars for rent four dollars

for h0use fund which |ncludes‘household staples and cleaning supplies,

one dollar for community supper,.and any loans for fines he has accumu-

"lated during'the week. Then follows: Grocery Tour when all go to a super-
market to do thelr own personal shopping. Each resndent is responsible
for buynng hus own. food and preparlng his own meals. Nine to eleven

ftdollaﬂs must be spent weekly on food. The remaining money is for per-

sonal expenses. After Grocery Tour all Proceed on to a Iaundromat to
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. N
do their personal as well as the house laundry.

Saturday mornlng is devoted to the generai clean-up of the house,
an actlvity which Is organlzed by a resident. At night there ls an
entertalnment tour which has also been organized by a designated tour
leader. Sunday is generally a free day and the weekend closes with a
Weekend Revlew meeting when people can talk about their weekend and
give feedback especially as regards the conduct of the duty persons
and tour leaders. - This emphasi2es the prihqiples of accountability.
Those to whomrauthority has been given are made aware of how others
feel about the way they used their authority.. If there are resident—

guests thlS is the Opportunity for them to stand request admussion

1

into reSidency. S

¥

in order to keep an ongoing vents in the house it has

been found very useful to have a. daily iogbook avallable to. those

covering the house. Ali significant events are recorded -and so staff

~

¢an -keep abreast of what is going on even when they are not present in
. /
the house. -

,Totaerrggram as Related'to‘Objectives

At this point,‘l would like to:isolate program activities and
structures in. order to relate them to the various objectives that were
presented earicer. (The readﬁf might find it helpfui ‘to consult the
Index of Contents, Appendix &4, page 99 )

- In regard to the first rehabi litative obJeotive of pr viding con
‘Structlve aiternatuves for anti~ sociai forms of behavior in fulfilling
basic needs, the Project works at various leVeIs 5 Physicai needs are

. provided for by’ Monday night activities when gym facriities are avali-
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able, and by special summer and winter recreational programs when holi-
day time end iong weckends‘ere utlllzed;to get out of the city for
camping, canoelng,‘hlklng, skilng and skating. Seminars have been held
on nutrition, lnd on outdoor skills such as map or cOMpass reading. The
‘pleasant atmosphere and decor of the resldence Itself makes for more
relaxed living.
Sensory awareness exerclses and exposure to the beauties of na-

ture through camping and outings, Belp meet needs on the sensory level.

| Emotional needs are met by encouraging people to talk about feel-
Iings they experience, For thls reason it Is underStood that any resi-
dent has fhe right to call axﬂouse Heetfng‘at any time .to elear ten-
sions. A Feellng Book Is avallable to those who find it easier to ex-
press rhemselves thrpugh the written word. Tuesday night focus or
rotatlgg » Weekend Revlew and Thursday nght Group provlde ample op-
portUnity for individuals to clear feelings wlth others The fact of
be!ng voted In and the cUstpm of express!ng acceptaQCe and greetjné'with
a hug, all edd to an Indlvlduai's emotfonel fuﬁf!Timeﬁtf So too, the
baslic conslstency and stablllty of the structure can provide reluef

“from anxlety and emotlonal tenslon

lnterpersonal needs are met by encouraglng communlcatlon a
N

munication. The idea of ma commltmenffto support others - -and of

: recelv!nﬁ”themtﬁﬁiﬂ?rom them also. adds an lmportant dimension to the

; experlence of Interpersonel relatlonshlps.

e

On- the soclal levelvlndlvlgugll%y'ESE/ge expressed by exerclsing

- phese optlons for Monday/and wednesdey nlght and weekends off. There-

KRS . L
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are almost dallf opéortunltles for residents to be hosts to guests
visiting the house. Residents are asked to participate In screenings,
leqrn to contribute fp the ordinary material needs of the house by
paying Into a house fund, and are encouraged to meet the speclal needs
of the group by orgahlzlng,and particlpating in special projects such
as bottle drives. In the ﬁast these have been used to purchase cook-
ware, a piano, sporting goods and the installation of cable T.V. Such
ﬁurposeful activities promote a sense of cohesiveness, solidarity and
group‘identlty.
in response to politlcgl needs based on the possession and exer-
;éﬁée of effectual socialupower, Proje;t members are given the opportu-
nlnity to conduct their own meetings, draw up schedules, pass or fail

reports and suggest changes in the running of the house. So too, they

are invited to participate with staff in decision-maki ough the ///
involved in social issues

ipation in social action groups and have worked on civic

cOme

O;erations Board. Members ha

th;ough

political campaigns. /
The need.fOr intel lectual and creative stimulation is satisfi

in sevefal ways. lnformatlén is made available through subscripfions

'to magazines and'newspaperé, and by sgmlnaré on such issu as family

life, social justlcé and legal rights. Open disc ion of beliefs is

encouraged. Members are introduced Sychological theories such as

transactional an Y gyﬁlanations of such Concept; as Trading

S tamps and fuzzigs. The use of definite scalgs in the Tuesday night
rotatfonal meeting helpsrdeveIOp 3nsight into.the factors of personal
and interpgrsoﬁa! growth. Simulation' and creative games and exercises

promote experiential learning "in areas of social justice, values
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clarlflcatlon and Proup dynamlcs. Fantasy exerc:ses stlmulate the

;lmaglnatlon.. The Project encourages self express:on and semanars have

2

.been conduca€, In relatlon to puhllc speaking, poetry, wrltang, and

J

'graphlc art Orlglnallty is. encouraged 1n choosnng entertalnment

_tours.that provide exposure to new. pOSSlbl]ltleS for- spendfng lelsure_

'tlme apart from the old standby of golng to a: movue. Entertalnment

tours have lncluded such actlvutles as go-cartlng, munlature golf and
bowlnng as well as theatrlcal events, symphony and ballet.

Experience tn the PrOJect~has shown that only after basuc psycho*

'SOCIal needs are met does an lhleldual come |nto contact w:th deeper

phllosophlcal and splrltual needs. Cautlon is . taken not to force

|ssues but when appropruate, specval semtnars and dlSCUSSlOﬂS are held

i

“on moral-lssues and values. For those who express an |nterest

»eXplanatlons of and expertences of prayer, medltatlon, scrlptural read- f

N

:regard

- /

'nnng and yoga technlques are glven.v People quallfned in spiritual coun-

s - -
N

. sellnng are also avallable for consultatnon.. Sunday is generally left
'as an open day and resvdents are free to attend agy church or service.
:Ind|Vcdual energles almed at advanture, rlsks and k:cks are dlrected

_to new ways of fulfulment by survival tralnlng, camping, travel and

generally ltvnng up to the challenge of the program A good school

, program and meanlngful employment have also prqved beneficial in- thns

Still wlthln the ‘area of rehabllltat've obJectaves, the PrOJect

trles to help fulf;l unmet personallty needs wathln the lnd»vrdual

f'Two areas of prlme focus are self dlSClpllne and responsnblllty The

P

general structure of the phase system especually the praqtuce of week-~

ends on and of f; the stx,cardlnal_rules cleanly stated in the Resident

LY
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Orlentatlon Brief, (Appendlx 3, page 93) the requnrements to follow a

schedule for leadung tours and doing general clean ~up; the expectatron
“to make one's bed, cook one's food do one's. lauhdry and complete a. >
dally house job all challenge self dISC|pllne by forcsng a self struc?_
‘turlng of tlme and by openly confllctlng wnth the tendency to do only
what you feel like. In PFOJeCt terms, self dlsc1pl|ne and responSIbl-
lrty go-hand in hand By responslblllty lt is meant the acceptance of~r

the consequences of chouces made. ln thls sense, development must

[N

take place in one s declsnon maklng process. From a pattern of hasty,yv

[

often lmpulsnve deClSIons, one must come to a .more - thoughtful way of
fmaktng decssnons based not only on feeling, but also on reason. The ~
- result is the development of a sense of behavuoral and socnal responsi-
bl]lty in both acceptlng consequences of deCISIons and ln living upv
to accepted expectatlons The lntake procddure stresses the pOInt of ) _ h ‘ :
'becomlng |nformed beforevmaklng a flnal declsnon &y requnrlng that
.guests themselves make the arrangements to follow up on the initial -
screenlng, onus is |mmed|ately placed squarely on their shoulders )
’L:kewnse, it is up to the lndlvxdual to make the flnanc1al arrange-
o
ments necessary for him to come lnto the PrOJect, and part of the
"reqU|rement For flnlshlng the program I's that financiad arrangements
have been arranged to make leavung economlcally feasable. ln‘thesex
'areas, staff members are always available }9 support and help but . ‘,\A

¢

only when asked, as |n|t|atlve must come from the lndlv:dual The

: VPTOJQCt svprlnCJple is to 5upport not to lnltlate. While 'in residency

>

' small loans may be made from house funds -but " these are due by the next

rent meetung. Fines may *be glven by staff or residents, for such things

as leavnng dlrty dlshes in the kltchen, making a mess in some area of

P R . . . . |
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- the houSe or swearing. These are wrltten out at the time on a piece

i

of paper which is attached to the individual's envelope at rent
meeting. At rent meeting he must read out the offense and suggest a
suutable fine -- either monetary or iabourwnse == which can be ratlfled
or chapged the group. Personal efﬁects which are left iylng around

are subJ C confiscation and auction at the next rent meeting. The

+

|dea of the board request aiso ‘accentuates the need to pian thlngs in

»

'>advance and a contract book is used as a stlmulaht to fuiflll personai
eobjectlves._ Contracts are written by the |ndiV|duai to do or. to avoud
donng somethlng for ‘a given per:od of time with a deflnlte consequence

of non-compllahce.

An lntroductlon to the concept of conmltment comes early in one's

assocaatlon wuth the Project. nght from the day of the. Anitial screen-
¥ :
ing |t is. stressed that . becomlng a member of the PrOJect requures that

one be serious about donng somethlng,about oneself and be wtiling to
support others in their quest for change. Every Thursday Night the
Statement of Purpose is read aloud to remlnd everyone of why they are
'there. Graphlcally all names of re5|dents, guests and non-re51dents,
‘are listed’ on an Operat'ons Board placed in a conspic:ous location to
act as a constant reminder of who are lﬂ_Lt together.v. |

The need for self-worth IS met by emphaS|znng positive feedback

1

‘to the indiv:duai to lncrease awareness of positive potential within

.-
,hlmseif Agaln, experience in t@keProject has shown an- |ndIV|duaI is o
kS

‘often hardest on himseif, and. the result of hearlng about pOSItIVe

-~

’

qualities from one's peers is staggerlng. So too, the realization that
. g A
'he can iook after hlmself by buytng and cooklng his own food donng

: his own laundry and paying his own rent is positlvely reinforcing.
r : .



Self-esteem fs,enhanced through,reeognitfon of achieyement, as
exemplnfied by the phase system and the impllcut trust shown an
individual from day ore. by having no dlrect supervnsion of him when
he is ‘expect to be attendlng school or work, Self—confldence is
.lncreased through seminars or publlc speaking and the practlce of
conductlng meetings, organizing tours and actuvntles, greeting guests
on Thursday Nnght and. fulftlllng outsude speaking engagements on
behalf of the Project. _

Success is expérnenced through the realxzatlon of progressive -
; expectatlons as provnded by the phase system. Dally feedback . is
'gnven by means of posted sheets where marks for bedroom, house_job‘
and kltchen duty are recorded on a one to flve scafe. The fact»of

ltuon of thlS'

on the 0perat|ons board all all to one's sense that he can’ achleve

"somethlng if he.sets out serlously to do it. .
ln,order.tO'make up for deficiencies PN ol establishmenthof
healthy lnterpersonal relationshlps in a famllﬁntext; pract,ice
within the Pro;ect promotes experimntial learnlng of key concepts.
: Equaltty by reason of the dlgnlty of the human person is emphasnzed>
in that there are no arbltrary prerogatlves in the program.ﬂ Staff
and resndents must both abide by the basnc.QU|deI|nes and structures.
To make the exerclse of authority meanlngful : is recognized that
on tours, for |nstance, even staff fall under the leadershlp of the
tour leader. ’ anferentlatlon among members |s‘therefore recognized
accordlng to functlon and growth in assumlng responsibility;

4Dnstinctions, however, are recognized in. the phases and by reason of .

staff rolesr As one advances through the pﬁases more is expected of



him: from fulfilllng the bare essentlals of phase one,  to taklng on

added respons:bllltles in hlgher phases for such thlngs as coverlng.
the house, assustlng on . weekends, glvlng out of loans, or even berng'
in charge of the house for an entlre Weekend. House jobs follow a p

hierarchy based onvevidenced responsibility, not arbitrary decisions.

‘From taklng out the garbage one may run the gamut thr0ugh to Operations,

who checks and changes all other house jobs. House jobs include the
power to flne |ndlvlduals -who abuse the desngnated area or even -to
place an area on.ban whlch puts it off llmltS to everyone ‘for a given
perlod of tlme. Thls is the ultlmate weapon. Yet in the PrOJect s‘
’_phllosophy, authority entallsfservace and so by custom the duty
person and ass»stant on the weekend prepare a communlty breakfast for‘
the rest of the house. In these ways each resident is glven a const-
j ant challenge and opportunnty to experlence healthy nnterperSOnal
: glrelatnonshlps wnthln a famlly nucleus.

It has been fodnd that growth in interpersonal relatlonshlps is

closely llnked wuth healthy peer group relatnonshnpf The Tuesday and

Thursday Might Groups which encourage and’ fac:lltate feedback and
lnteraction, as well as the self—evaluatlons Wthh lncrease self-~

- awareness and promgte self-dlsclosure, are both novel experlences for
most new Project members. Healthy peer. group relatlonshlps are’ formed

|n an: atmosphere of trust and . honesty.. whereas, before assocuatton

“ with the Project, a resldent or non-resident possnbly needed a strong

defense system of coldness, sarcasm, and dlstance from people in order

. to surV|ve, he now.learns that in thls new envnronment where people
genu:nely care and do not seek to hurt or reject hlm, he can dare to

lower those defenses and become more trustlng, affect|onate, and

Lo
LA
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vulnerable in his relatlonshlps. ’Eyen more, he learns that true care

‘for hlm includes confrontlng him with unpleasant feedback on some of

t

his behaviours, attltudes, and personallty traits. The fact of beunq

(challenged in thls way Is an unusual experlence for hlm and he grad-
b

ually understands |t to be a slgn of care and support”when lt is backed

-by people's: wllllngness to ‘help hlm tackle weaknesses within hlmself

There is an unwrttten rule in the house that there are no. secrets

and brlnglng thangs up in group -is a def|n|te responsnblllty.; This

goes contrary to the broadly accepted taboo agalnst rattln . bugh

v

certalnly fosters an openness and trust w{thln the entlre group.

When group members abandon thear ma:ks. nlcety and faked pleasantness
7/

“and truly confront one another'the then flnd it lncreasingly and

- "almost autdmatlcally easler tO’express gentleness and affection to

’eachTother; A growth in healthv peer group relatlonshlps lS, there-
'fore, specijlcahly fostered byz%he PrOJect programf This growth
. subsequently<creates ‘whole new possnbllltles in ways of living with.
people | A i | . |
Thursday Nnght Group prOV|des an excellent forum for the.
'exchange of ldeas, bellefs, and concerns. The varlety,of people of
'dlfferent ages, of dwfferent socual,vethnlc and . educatlonal back-
grounds, of_dlfferent lntérests and creeds, and of dlfferéntzcujtures
provides the raw material for st:mulatlng lnteractlon.v
' Hln order that Project members begln to flll thenr need for a -

sense of purposefulness in their. llves, each indnvtdual from the .
:moment of applylng for admnss:on through self-evaluatlon. must. state;
fwhat hls personal objectlves are. for the future. Each member is also

)
encouraged to flnd meanlng in his tife by his service to others.

./.‘
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There are Specific house Jobs which help the individual develop this

‘sense of service. . Thursday Night Guest Master is responsnble for

meetlng guests,'arranglng<vor coffee and cookies or buying a cake when

birthdays occur. The House Shopper must assure ‘an adequate supply of

household staples, frults and vegetables and cleanung supplnes.v Thus,
each person has adequate, concrete opportunlties to specnfy his own
personal goals and to find added purposefulness in his ‘tife by reach-

ing out ih service to others.

.\\

: This_objective_of service to others-is closely allied_with the
last rehabilitative objectiye‘of'social‘concern. When one belongs to
a droup there are automatic duties associated with membershlp. Member-
\Shlp in a famlly is the first experlence people have of social
responsnblllty.‘ Thus in the PrOJect, importance is placed on doing
_one's house JOb maklng one's bed, keeplng thsngs neat, and looking
after house supplles, not for personal recognltlon but out of respect
for the family to whlch all belong. Less tangible, but nontheless |
- important, aspectS‘of_thiSfrespect for the Project familyvinclude'
‘confidentlallty, loyalty, honesty and generos:ty.

‘ Specnflc program actiV|t|es and technlques are. desngned to‘
B achieve the resocualizatlon obJectlves of mature |ndependence and
'social integration.> The;development of_healthy, personal independence
rwhereby one gradually takes control of his life and relies on his own
resources is furthered by the perJlege system of the phases and the
aexperience of budgetlng and doing personal shoppnng,‘cooklng and
laundry.: Integratlon into the communlty is promoted by the ongoing

requirement of school or work and the rea]azatlon that one is obliged

to contribute to one's own upkeep by paylngernt. ‘Integration'also
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’ reguires the assistance of‘vocational oounselling?which is proVided
for in the Project program. |

‘As far as thelresqeiallzation‘ohjective of oroviding an alterna-
tive to intarceratlon is concerned, to date the only possibility for
implementation~of this objective has been through use of day-orﬁweekfi
‘end passes which enable individuais“to oarticipate in Thursday Night'b

Y . . . : . A

Group or,specific activities but do not permit total, uninterrupted
participation in the program.d Only when on parole\is this possible.
| | From the pocnt of view o? learnlng basic life skills, flve
areas were prevuously lsolated under ”ObJectlves The Project

' program is set up so as to help each member achueve all oflthese
1ife skills. Interpersonal development is facilitated: through
practice of lnstenlng sknlls such as repeating what was heard
feedback to lndlviduals through scheduledgtoupwweekend reylew and
‘impromptu,house meetings; and in opportunities given senior residents
tovpractioe as_third party_taeilitators as co-leaders in groups or

.meetings. Leadership-skills especially-inkthe use of’authority are

: learned through ]eading tours, -exercising prerogatlves of certaln o

house JObS, assisting on weekends,”conductlng meetlngs or granting

vloans from the House Fund » Pre-arranged use of lelsure’tlme is

learned through advance schedullng and plannlng of entertalnment o

tours, occasnonal contracts regarding use of time on weekends off

and accountabulity to‘the group at Weekend Relvew.t The socnal

reality of school work is taken for granted and |t is understood that
residents wili discuss with the house before changes are made in

velther schogi programs or,Job placemenégﬁ_ The importanee of'lnteili—

gent decision-making is brought home’pyvthe~admission'procedure
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and by the fact that prematyre . departure results in ‘ban. Thus, the
learning of basic llfq#%kills is provided for within the program.
Prevention is.seén as a remedial response to any evidence of

~soclal breakdown involvlng deteriorization in interpersonal relation-

x

ships or increase of anti-soclal attitudes. | feel that the, program

"of Project 72 can adequately arrest the Process of social breakdown

/J

provided the individual concerned is wulllng to coopérate\ The

program characteristlcs of expl:c:t expectatlonS' ‘the development of

- J

‘a sense of personal social and flnancual responsibllity; the concrete -

L .
processes for solvnng problems, the ‘emphasis on commitment to others;
the.ldea of equality; the concept of shared responsublllty and account-
ablllty between resudents and staff; as well as-the prlncnple that
rights and authorlty are basep on function not status prerogatlve --

’

all these serve as a deterrant to social breakdown within the

nndiV|dual _ f\

A*second'broadjpreventatlye objectlve is'the’precluslon of.
,crlsls intervention at'a later date.. By crisis lnterventlon is meant -
the medlatlon by an outslde party (profess:onal or socual agency) in
the affairs of someone who se behavlor is Jug ged as detrlmental either

/

to himself or others.. The Project is seen/as a place to work thlngs
) : . /

out for‘yourself. The non-reS|dent program, specual acttv:tles and

* openness of the PrOJect to repeaters help reallze this objective.

Administratlve Support System

From the fnrst moment of .operation the PrOJect requlred an
admlnlstratlve support staff. lnltlally we relied on part-tlme
,'secretarlal and cleracal staffing but |t soon became eyident that

the grownng volume of buslness and lncreasnng complexnty of publlc
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funding made it imperative to restructure our administration. In
November of 1974 our Board of Directors made appllcatlon for the

ProJect to become a Jurldlcal agency under the administration of
Catholic Socia1 Services, Edmonggn. This became effective as of
January 1, 1975. As a result a newlorgénizational structure emérged
(See Figure 2, page 43). The Project Director is responsibie‘for

. program and staff development and is accountable to the Exeéutive
Dlrector of Cathollc Social Services. The Advisory Board draws

..upon- the expertlse of the communlty and is charred by a member of
the ‘Board of Dlrectors for Catholic Social Servuces. Group le:ng

: Supervasors Jae responsible for the |mplementat|on of the program
in the res»dences and are alded in this task by the Senfor Counsell—‘

ors. Non—Resndent Coordinators aré'responsible for the management

of the non-resident program and follow-up with ex-residents.

6
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CHAPTER 111
. Selectéd Case Studies
The following case studies have been selected as illustrations of

marked behavioural and4attitudinal changes in individuals within the
framework of Project 72. These are not meant to be cllnncal studies

for the purpose of understanding ¢the origin and nature of disorders but
Y

l) 1

rather synoptic accounts givjng a”brief social history as well as self-
reported and observed changes to illustrate the wdrking ef Project 72.
The individuals invqlved have given their verbal consent for this use
and their jdentities nave'been concealed. Personally written self~

: evaluatlons have been used as the prlmary source fdr self-perceived

change, and closure reports as an external source of observed achieve-

ment and change.

Danny

_Dadnyﬁwas seventeen at .the time‘or Jnfake. His iife pattern was
“ more anrirsocial than self—destructive i Danny was the flfth child in
- a family of enght - fave boys and three girls Hnsparentsareduvorced
and an older brother and sister had both served tnmeurnapenltentnary
" He had a hlstory of dellnquency beglnning around grade seven with
:aboutbflfty offenses registered on his juvennle record. He had been
nlaCed in several different detentlon centers and was a repetitive [”
'runaway 'He recelved six month'a probation for car theft. His first
adult offense was registered one month after turning sixteen. He

dropped out of school after completlng grade nine and had a very
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Inconsistent work record. Referral reports lnglcated that he had
llttie selfrconfldence. was easily led, had difficulty making friends,
was very sensntlve about his appearance (need for orthodontlc work) ,
and was somewhat hostlle and crltical of authority especially in.
reference to police and his mother.

‘Af ter serving two months atuFort Saskatthewan Correctional Instit-
ution, Danny was transferred to the adolescent ward of a psychiatric
hospital. He spent eight months there before receiving parole and
coming into the Project. He finished the program and was out on hls
own for flve months when he became lnvolved in a j x rlde that cost
him six months in Jjail dnd forfeiture of parole. In thls duscouraging
sequence of events. a process of attltudlnal change can be traced.

‘ His first self-evaluation lndlcates the beginning of the process
of re- evaluatlon of self-image and breakdown of blind defenses against
negative.feedback

I am starting to look at the criticism that | don't agree
with. This is something that |. have never done before.

~ He goes on to ponnt out the improvement he perceives ih himself.:

I feel my greatest lmprovement has been |'m starting to
feel good about myself. My appearance doesn’t bother me
as much | feel a 1ot more confident all around.

In setttng out speclfic gdals for hlmself he lusts the Following

- to contlnue to build more confidence within myself,

- to start to let people know the real me [as soon as |
find out who | really am], -

= start being honest with myself,

T start paying attentlon to Feedback that hurts instead
of Ignoring it,

- to stick to my Job

Conslstent attendance at work was the most . noticeable behavloral change
¢

in Danny Slowly too,‘the experience of a new way~of life, widened his

G PRSI et s
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horizons. In his first evaluation he wrote that he wasn't sure what

leadership meant for him. In second phase he wrote:

| feel | can now answer this question. | feel | can show
leadership in my commitment to the house. Just by gettipg
up and getting to work every day. In group | feel that | show

leadership by using the group for its purpose to get to know
myself better and to get to know the people in the house
better. Also by doing my house job and coming in on time on
my weekend off. 3

Growth in positive self-image Is steady.

| feel good with myself. | like myself now. | have a lot
more confidence in myself now. | feel much more aware of how
other people see me after asking the people from the house.

And 1I'm happy that people like me for the reasons | thogsght
thgy/ﬁfé. My looks don't bother me now because | know'¥ first
@ lot of people judge my looks first. But as soon as they get
to know me as a person their judgement soon changes.

v
4

1 Concomitant witg a more'matuiiggiew of self goes a growing awareness’ of
(S . - T

3 - \ -
athers and willingness to ;ﬁe risk to share more with others, as hé

, WY 4
goes on to say,

| am being a lot more considerate of other people's feelings
tBow. | see the greatest improvement in myself in that | now
like myself. | feel much more confident in myself. | can
now be honest with myself and others. '

This is exemplified in the specific goals he outlines for himself.

Areas of changes | want to begin on is my relations with girls.
To learn how to have meaningful relationships with girls. To °
learn how to develop proper ways of defending myself against
.being hurt, for | am a very sensitive person., Learning how to
handle authority better. Finding #riends oudside the Project
so when I leave | won't be alone out there.: [To learn how to
relate with my mother again and feel comfortdble around her.

It-is also significant that_Danny at this time invited his parole
officer to héaf=hlm give his evaluation and under the section on
pérsonal relations wrote, .

You are the best parole officer a guy could aQeI‘ | can talk

'to you honestly and freely just as I can wit? the people from
the house. _ A
— o o y
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‘ Two“months later‘things werevnot going well. The newness and swnftness
of percelved change-withln h:mself was, slow1ng down He had reached a

. plateau which to him was’ lnterpreted as a: slun? The realnty factor
4that, simply wantlng thlngs to be dlfferent does not |mmed|ately'make—.-
them saq, was becomxng an ev1dent fact._ The expectatnons of ‘the thlrd
phase the strong Feedback he recenveddln the way he ;sed authorlty
and his failure to establlsh deep relatlonshlps outsnde the ProJect,_’.
..eSpecually with girls, all contrlbuted 'to a return to defenslvent~;
'and‘repreSS|on_of‘hurt.r. an | | )

'l don't'see no greatfimbrovement siﬁcé my last evaluz:

Like | said earlier, feel 1'm at.-a standstill late 'y

whcch is maklng me really restless for ] want .to kee:> movirng.

The Tast experlence of success in meetzng obJectxves, and def  “sive-

ness at belng made aware of hls 'E_wer tripplng within ‘the hous¢ is

relfected as he'wrrtes;

Well | don't real]y know what goa]s to set for myself right
now, for I'm having a hard tlme in reaching my goals | set
in my last evaluatlon :

A month later‘things‘were getting bette-.
I feel thls [leadershlp] has improved a lot S|nce my last
evaluation. Example, doing my house job well aga:n, taking
responsibility for my feelings.
The lesson learned seems to have been that one can ihprove one's attitude
about oneself by living up to. known potentlals and expectations. So‘too,
by taklng responsibvlnty for feellngs one admits that they ‘have to be
consciously dealt w:th This is again part of the rea]lty factor that
~thlngs don t get better by simply wishing.
I must start to deal with my feelings about myself now. |
don't feel good about myself in relation to my job, giris and

.getting out and doing social things. |'m not h@ﬁpy with all
my relatlonshlps in the house and outsnde of the house.

47'
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In reference to w0rk, however, this insight is stlll theoretncal as

/

the old pattern of defensiveness'and hurt [n the face of crittcnsm can
still be traced. Just prevnous to the writing of hus evaluation Danny's"

employer brought several shortcomrhgs to hls'attention. The fantasy

' prnnccple that goodness is a matter of intent and that anything that
shatters a dream is bad is-reflected in the following.

Work hasn't been all that o0od ]ate]y | don't feel as confldent
in myself as far as work goes. [He] is taking on so.much work for
"the-time we have to do it that it's almost impossible to get it
‘done. -1 fee] really uncomfortable at work lately. It just doesn't
feel right ther Since [he]l talked to me that time, | just don't
" know. how ‘to- put |t in words but: iths gettung worse and | really
don T know what to do about it. '

‘Further on, however he lndlcates that he does- really know what toﬁgo
HevaJso is comlng to see: that self-lmage must have deeper roots than
vcmmedlate feel;ngs
- The greatest :mprovement is that 'm start;ng to real]y ser:ously
deal with my feelings ,about’ myself and the things that affect the
way | feel about myself
And For the first tlme In his spec:fic goals he touches upon concrete

ways of meetlng more general obJectIves.

_ ‘ My specnf«c goals are: to keep my dental appointments, to
- .plan my free time and to get into social act&vnties :

A-month71ater in hls final self- evaluatlon before IeaVIng residency he

seems to come to a persona] understandlng of some basnc principles of

:hange. There is a recnprocal function between behavnor and attltude
_ §u

| feel my partic:patlon in Project activltles has Improved by
a change in attitude

w

lehavnora] responslbllity means accepting the consequences for decisnons

—

reely made. o R - ~

I teei I"show " leadership now by reallzing that it is time for me .

’ -to - leave: restdence, 1 m making the decision and fol]owcng it
‘through L 0 _ SN
. . X . ) gaj"f% ‘[ ,g .

g
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Feedback from others is essential as a reality check on personal percep-
tions.
t feel more aware of how to handle authority now. | feel my i
ability to accept criticlism has improved greatly since my ‘last
evaluation. - thought about it and decided if | don't accept
criticism how am I going to grow wnthln myself to become a bet-
ter person. ‘ < - R

Feelings must be acknowledged and dealt wuth.

l guess the biggest improvement ln me has .been taklng responsi-
blllty for my feel ings.

The Closure Report on Danny confirmed his commi tment to change and
growth in acceptance of negative feedback. He learned how to exercise
~authorlty and grew ln'self-confidenceand trust inothers. It was also
| A
noted, however, that his abilnty to establish worthwhlle and construc-'
tive friendships reqU|red contlnued work, arid that in ' the area of re-
-lationships and confidence with girls, he muSt'get his teeth fixed.
Unfortunately, after leaving the prOJect he focused. hlS economic

resources on stereo equipment and records and neglected his need for
'dental work Satlsfylng relatlonshlps were not for#hcoming and so,
prompted by lonellness, he Jjoined in wlth some false frlends whsch re-
sulted .in a Jail sentence and forfeiture of parole. From initial bitter-
ness and . demand for Project support he qunckly came to" 'accept his situa- .
tion as a consequente ‘of hlsowndoungandpwoceeded to makethebest of
‘lt. Aftef spendlng three days wath the Project on a pass f rom Jaul he
wrote the following refleotlons. :,;”j . ' ~

Hi!  Well t have been doing some thlnknng since my pass On how
l felt on my pass and comlng back to Project for three days, |
was really happy to be n Project again. It's hard to explain-
the’ feéﬂlng. All & know for sure is that the Project, what it
'stands for, what it can do if you give it a chance is really in
my heart. I'd ITke to share with you my feelings about Project
‘a3 they stand today. When [ was a resident, | liked what it did
for my feelings inside. It helped me-to feel whole as a person.

l knew 1 was always trying to better myself, and help other
-

e -

f;"f“q
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people to get there too. Always trying to carry out my commitment
t made when coming to Project. | like the people in Project, they
are special. " | don't know any other people outside of Project who
try so hard together; to find happiness; tohelp eachother achieve
goals; sit together in group sharing every kind of feeling there
is to share, so they can live in harmony with their inner feeling,
.and each other; doing things together. : '

‘After leaving Project and ending back here [Jail], | have really
searched to find the reason why | put myself back here. It's
stupidity to come back here. But | am hére and it's done. |

know the reasan why | am back here. ~It's simply because | went
back to my old behaviour. And that's what's stupid. And | want
.to share with You my feelings now about how it feels to leave
residence on your own. Fourth Phase to me is the most important
phase of the whole program | feel. It can be a happy stage, or

an unhappy stag ¥pénding on how you look at it. First of all,
| want you to‘%ﬁ@?ngﬁf,ﬂj place Project separate from society in
this way. ' Projegt is ' like a Society within a society. What |
mean by this is; whatever society stands for now | feel is screwad
in so many ways. Whereas the Project stands firm within itself.

These are my feelings about leaving the house. | find it hard

to find logic*®n moving from a happy living situation. | find it
really hard to find logic in knowing ‘the happiness | felt in
Project; working so hard to get to-where 1 was before | left;

then walking out that door. To what? The people on the street?

They haven't grown in the same way | have. ' You feel sometimes -

like hollering in_the streets about Project. But you don't b
because people don't know what you're talking about. The point %l
want to share with you is this, | feel that when the situation
comes around again, that 1'1]1 be able to come back to Project
regular again. | want to stick close to the Project like (he)

is doing right now. | don't feel being a resident again is
important. | feel it would be rather selfish to go through the
‘program again when somebody else probably needs it a lot more

urgently than | do. | don't want to break away from Project for
all the world. Because like | said before Project is really in
my heart.

Ao

For Daﬁny 229 process frbm knowing to doing has been slow and pafnfu],
yet, it has océurred., Attitudes and behaviour go hand‘in hand and

hust be congruént:. Nﬁat-he has ]earned‘thfougﬁ‘experienée ana acéepted
thedretically hgpmust put into practice witﬁ consistency if old

behavioral patterns-are to be repléced by new.

-
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Mary

;Mary is the elder of two daughters in an average middje class
hohe{ Her parents, especially her mother;.took\a somewhat permissive
attftudeﬁand tew.iimits were held to, for the children. Mary had been

¥

skipping school for years and finally dropped out at the beginning of

"~ high school. This perliod was the culmination of a history of drug

-

abbse'extEnding from marijuana to heroin. She had been in detention,
and nearly‘died‘of an oyerdose on three occasions. Mary is an intelli-
gent person and a perfectlonist by nature who can read:ly see the
discrepancy between her high, often unreal;.expectations of herself
ahd-hervbehavior She lacked any sense of self- esteem and . had no
meanlngful frlendships Llfe on the street taught her how to adopt

a tough demeanor and a hardness that effectlvely covered a very
i;nsitive, gent]e and affect]onate Interior. After spending seven
‘months in a psychiatric hbspital she.was accepted into residency.

She was sixteen. Her determlnatlon to change was evident f;om the
first day she came to the house, and Is probably the quality that
carried her through the ups and downs of the process she began on

that day After successfully completlng one semester of school at the
hosp'tal she transferred to a large cnty high school but dropped out
after two months and began a very unfulfilling yet important work {
experience. She comp]eted the program at Project 72 after,a year in
residency | -

l The process of behaviora] change had really begun during her tlme

in hospital when she declded to catch up on ‘her mnssed years of school -

’lng. While go:ng to school there from the PrOJect her attendance

51,
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remained constant which wdt quite a pattern change. 'As she wrote in
her first self-evaluation.

l've .only missed one day of school since l came to the Project
and | feel good about this because | thlnk | would have missed
a lot more if I'd been anywhere else. have a better attitude
towards school, | like it now, | try harder to work in school

time.and 1I'm serlously interested in getting my matric. Although

my marks aren't as good as they should be, | think that once
‘ I'm used to doing things in a définite time period, | can put a
little more work lnto this area. '

Mary was always quite aware of herself even though most often con-

fused about why she behaved as she did. She also was able to name

hervéame. S : , ' )
\ I'm very self-conscious.and | usually think that“l‘mlnot okay
no matter what | try to.do. - Sometimes | see myself as beings
intelligent sensitive, easy go:ng, friendly, warm and loving.

This is part of me that | don't like- people to know about and
as a result | find it very difficult to express my real self

around other people. | llke people to think I'm just the
opposite because then | can't get hurt as easily and | don't
have any expectations :to live up to. | feel a lot emotionally -

but when it comes to expressing it | wouldn't know where to.
start. A lot of times when.| want to say somethlng to someone
i usually end up saying opposite of what | warited to. In the
past few years |'ve built up a lot of defenses which are 90|ng
to take a long time to break down.

Her specuflc goals outltned*the main areas that were to be focal during

.the.nextxyear.

| want to try to get over my fear of big schools ‘and also work -
harder in school. | want to become more honest with-myself so
that | can become more open ‘and honest with other people. |
want to work on my personal relations and get feedback on how
I come across to other ‘people. :
By the time of wrltlng her second phase evaluation some two months
later, she had .completed her semester at the hospital school and was
to continue her next semester in a large city school. She had come

to feel secure “and the thought of changlng to an unfamnllar setting

was a. frlghtenlng prospect.

52.
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I'm happy to be leaving the hospital but I'm really going to
\ miss the people out there. [ guess [ can really see that
going to Jthat school] s going to open.a lot of new doors
for me. I'm really enthuslastic about it but still quite
frightened." ' - ‘ L

Her concept of leadership broadened and Fhe came to see it in the light
g : : e '
.of credibility. That is, leadérship involves consistency. -
« ° My idea of a leader is someone who acts responsibly, sets a .

- good example for other people and isn't afraid to admit his
mistakes. In my last evaluation | felt that getting up every
morning for school could be consfderedAableadership quality.

- This Isn't happening anymore so | feel that |'ve lost my
leadership qualities in this area. However, | feel that |
can see myself as a leader in one other area now. In group on
Thursday nights 1 feel that I've shown leadership by trying
to deal ‘with my feelings. in an earnest, honest manner and by
taking responsibility for the way 1 feel. ’ -

Her self—aWarenéss_reercts a growth of confidence in self and trust

in others. There is now a willingness to take@ghéﬁrisk‘of sharing

\\ AN

more "deeply. "Again, however, the old pattern ofxstgying with what is
familiar and secure, for fear of what is unfamiliar, shéws itself.

- b5 B

- One big change |'ve noticed is that I'm much more confident

_in myself now: | can see what I'm capable of a lot better

.and 1'm not scared to read this one. Al though my confidence
is growing 1'm still not as sure .of myself as |'d like to be.
Another thing that has really changed is that.| can be hurt
quite easily now. I've noticed this especially in my
sarcastic remarks when someone says something about me or
anything for that matter. It seems like |'m constantly pro-
tecting myself from attacks that are non-existent or trying

to shut people out. Now that my silence doesn't protect me
anymore | guess |'ve had to find something else. | take things
personally when people .are joking without even thinking. that
they might not be serious. 1've been very restless lately

too. | feel like running away from myself. before | find out
things: about me that I'mighgjnot want to. I'm starting to
worry more about dumb things too. | guess | always did this
but I'm just beginning to see the extent to which | do this. _
It really bothers me because it makes me uptight ‘all the time.
One change I'm really happy about is that |'ve started talking
a lot more about the things that bother me. Whenever something
is on my mind now It's a lot essier to bring it up. | find it
easier to relate to other peopis but. | don't know if this would

_be true outside the house.  ['ve been really avoiding going out
and: seeing people who aren't from the Project. All in'all, 1'd
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say |'m starting to llke myself a lot better now. |'m not
really too sure how-others see me. | guess people see me as
an okay person in-general. From the feedback |'ve been glven
['ve noticed a few things that others see [n me. These are
‘that I'm a person they'd like to get to know; someone who is
caring, determined, reliable, reasonably intelligent and some-
one whose worst crltlc is herself in the future, I'd like
_to see people telling me what they like and don't 1ike about
me a lot more. This.may sound funny but | want to feel uncom-
~ fortable, to feelfhu t and to learn how to deal with it. |
" know a lot .of this hés got to be on my part but 1'd like every--
one to help me. ( C

Two mqnths‘later,,ﬂary was into a slump. School had again become an
B errwhelmlng experience and so she decided to quit.

.don't want to be talked out®of my decision. What l'm
'asking is a lot of support. because | feel that this is
- ~going to be very difficult for me. 'I'm sure that I'm doing
‘the riight thing and .I"' mwilling to face the consequences. '
_Inthe future | hope to withdraw myself from school and
get a job. j o

7

It-was later. learned that at the time she was on the verge of belng
expelled because of absezteelsm The reC|procel lnteractlon of
'behavlor and attntude wee also. clearly evident durlng this time,
Mary was not doang what she knew she was capable of and so had to

f prOJect the blame elsewher€.

In the last month or even longer my general attitude towards

the Project hasn't been very good. " | haven't been living out
my commitment very well. This is mostly in the area of school
but there are other things as. well. |'ve been going through

a peried of feeling very critical of the Project and what it
is afﬁ about. This even went so far that 1l was going to leave’
because | didn't think the Project could do anythlng more for
me. 1 cut down' everythlng that was happening in Project and
felt really disgusted w1th the whole thnng

"The behavsoral component Qf the above feeling can be,éeen‘by her own
assessment bf the situation.
. My parthnpatlon in PrOJect has gone dow . the drain in the last
- month or so. |'ve been letting things drag_a lot instead of

getting them done when they should be, ExaQﬁ?es of this are my
house job and. not gettong a scnlnar report done on the My



participation in Group has deterlorated to the point where |
don't even like being In Group anymore. [ have to be pushed
to talk about myself and | don't take the interest | used to
In others. This makes me feel like a real bitch and it does
nothing to add to my growth. ‘ " ‘

Yet, Mary‘é self-awareness was becoming increasingly more\xrofound
and reéllsttc, striking a good balance between positive and negative
élements.

I feel that | am much more aware of who | am than i've ever been
before. | see myself as someone who has a lot of potential to do
good things with myself. | am intelligent enough to learn a lot
of things and be able to see a lot of things. | am a strong-
person and at- times this can work to my disadvantage as well as
to my advantage. | can be a warm and loving person but at other
- times, | can be just as much of a cold, hard person. | am some-
one who needs a lot of love, a sense of security and a feeling of
_importance. When | don't feel | have these things | stop growing
and | lose my sense of purpose. .Whenever | feel | can be really
hurt or that my stability is threatened I' withdraw. This is some-
thing 1 have to do a lot of work on because usually when | push
people away it's because !'m getting my messages scrambled; | feel
that I'm reasonably perceptive but-a lot of times | take the things
I see the wrong way. | feel I've finally managed to work through
the whole drug thing since |'ve been here. Before | used to be
tempted a lot of the time but now | just do whatever has to be
done. | still have a lot of growing to. do in this area though. |
~have a great capacity of turning into a monster when my.founda-
tions are shaking. | can be a very free and happy person at
times., | like to be .this way because it's catchy and other peoplg
start feeling good. ' | feel that | can make people feel this way
because it makes me feel good inside to see other people happy.

Two months later Maﬁy'mdvéd_intovthe third phase. Working was not a

solution to going to schdol yetfshe stuck with the consequences of her

decision. She begén tdVreéffzefthat‘sélf-discipline was the real issue
that she was deaiing'wfth;;

| regret very much the .decision 1 made to quit school but at
the same. t'ime | don't think that I would have lasted very long
anyway....It's quite hard for me to do things like this [stick -
to a job} for myself when |'ve never had to before. This is
one thing which | feel 1'm goifng to have a hard time learning
to do. I don't like working at the car wash but | feel secure
being there and knowing | don't have to go looking for a job.
I'm pretty disappointed with myself over the whole work thing
“but I'm sort-of walting till | want to change this.

o

e
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In reference to the Project she could not identify the dynamicé behind
some of her feelings.

When | feel insecure | tend to cut down the Project.

And as for herself she was now more aware of the demands of being "okay''.

I feel quite good about myself generally but at times fg really-
scares me that I'm doing okay. One of my biggest faults is that

| take everything too seriously. It was very idfficult for me
to let mysélf go and enjoy things. |'m constantly worrying about
what 1'm doing and not doing. | guess I've really got to learn

how to play.
in hér final eva]uation three months later Mary sees herself and her
behaviormin‘a much more ‘realistic way and takes concrete steps t§
- tackle inconsfsteﬁcies. The experience of working had helped thiﬁgs

into ?/clearer perspgcti@%.
’ : . .
« My work performance is an area in which I}havé;'t been doing
- too godd.“Sléeping in is my biggest problem, but since my
contract was brought up again | haven't slept in. |'ve also
been gbing to bed on time so that | can get enough sleep. I'm
bored with cooking and cleaning and all | really want to do is"
to go back to school....l've never had to work before and it
has really taught me to_apR;Lciate money a lot more. I'm also
more aware of the-fact that | will really have to choose a
career~that | enjoy working at because | can't simply pretend
I like doing something....As far as school goes everything®is
all set up for me to go back to school. The=fact that. | had to
really sell myself would have made me forget trying four months
.ago, and I'm happy that I did it on my own too.
\ ,

. %0 too, she can come to understand the root of some of her behavior

and takes appropriate steps to change.

Iﬁm_reall; terrified of going to places | haven't been because -
I'm tossed into something I'm not familiar with. | do my best

to get out of going to the point of conning myself. | think
part of my fear of going to school is along this line too. |
told [him] that I1'd go on the weekend to Nordegg with the Learner
Center if my board request was passed. Now |'m absolutely ter-

: rified because I don't know the people, the place or have any ‘
' clues as to what we'll be doing. | don't think I'1] have a way
out of this one either. » P

‘For_Mary'the process of change/was.gradual, much more of an evolution
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than a revolution. Only by hindsight did {t become clear and evident.

s [ feel that most of the things U have .done are now so much a
part of me that it feels ]{ke they were always there or else o
notmlmportant‘enough to talk about. The most obvious change
in me Is that I don't get stoned every night now. That isn't
the most important though. The self-confidence I have gained
and the ability to relate more freely with people is what |
value the most. | know [ still]l have a.long way to go but with //
a lot of support | hope to be able to get there. | feel | have’
gained a much deeper understanding of other people too. In a
lot of ways I'm still really unsure of myself. | find it hard
to believe that people care about me and a lot of times | feel
very unimportant. Generally though | do feel good about myself.
but | can only feel this way when |'m doing the things I've
committed myself to do. :

4

. In reFlecting on her original objectives Mary could see how far she had
come and so plan to go further.

When | came to Project the most important commitments | made to
myself were to quit using drugs and to learn how to relate to

‘people‘differently than | had been. | fee} that | have accom-
plished these two things but that | still have a lot of work to
do. ATso, | know that if | can keep relating to people on the

levels I would like to, I won't have any use for drugs.
Mary's closure reportrdescribes her as follows:

Mary's attitude of strong determination has carried her through
some of the most amazing changes. She is a strongly disciplined
person whose high standards demand Courage and perseverance.
Mary has constantly and consistently applied herself to changing

\ her life and becoming a free, responsible and' independent person
in close relationship with people. Her relations with residents
are honest, demanding, affectionate and supportive. No one has
ever won the respect. and confidence that Mary has. She had de-
manded the best of herself and those around her. She has shown
- @ tremendous growth in self-confidence; and outstanding capacity
for dynamic !eadership; an increase in responsibility; and added
awareness of others; a growth in the "spiritual" dimension; a
deep level of .commitment; and added ability to take risks, an
ability to makq)and follow through on decisions.

As a postscript it should be added that after leaving the house Mary did
go back to school and at the time-of writing, is missing only three

¢ . . <
courses for senior matriculation.
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Marlene _

For a third case study ! have chosen that of Marlene,twenty—seven
years old and the mother of two. She has particlpated in the non-
resident program. Her fam(ly background was somewhat unusua] and
.définltely unhappy. The young;st of four girls, (seventeen years
between her and her next sister), she was smothered with protection by
her mother and openlyvrejectﬁd and-humiliated by her father. In early
childhood her éldest sister moved in with them brfnging her son who was
s ix month's Marlene's éidert Her father always wanted a boy and was
disappofnted—in Marlené;_lThls just made thingg obvious.

[He]l was the apple of.bad s’eye'and I ‘got pushed away. | recall

" clearly how painful and confusing this was for me. Suddenly, L
felt Iike an outsider in my own home.

Marlene s mother was in and out of hospital, at which *imes Marlene

was shapped of f to live with her sister. School was Cs a,frlghten;
:ing experience. ;y early ‘adolescence hgr mother had become mare sickly,

_ éna open host{liFy broke out bétween Maflene and her féther._ At the
beginning of high school she was diagnosed as a petit mal epileptic

and suffered frgquent seizures. She attempted suicide at‘this‘time and
droppéd out of school:

| had no confidence in mysélf at.all. fhe only’thing-] khew'fof

sure that | could do was fail. 1 had no friends and home was so

bad that I was seldom there. :
’Her work record was sporadic and unsfable. In Her late teéns she'becam§
pregnant,_was‘abaédoned;and due to famijy.préésurebmoved‘to another
éity,‘ At this time her father died. She beéame a day patient at a
‘Hpsychiatric unit, again»became pregnant and iost thé béby. Shbrtly
after, shg became pregnént again and bore her second child but faﬁily

-
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pressure on the father's slide prohibited marriage. It was not too -long,
however, before she did get married to a man nearly'twice her age.
They lived together only four months when his drinking and abusiveness
made it imperative that they separate. Theufollowina.two years were
even more disintegratingﬂ After overdosing, Marlene sn;nt thr?é weeks
in hospitalland her children were placed in foster homes. On discharge
another man mnbed in but after five months his drinking and abusive
behav:or made that situation tntolerable. She4again overdoséd and
this time spent three and,a half months in hospital. lThe children again
were placed in separate fnster homesi -Two days af;er being discharged R
from hospital her mother suddenly dfed,. This for Marlene was"a shatter-~
ing blow. She got her children back and took fhe man she ‘had bégn
living with, back.” This lasted for six monthghbefore it required police
intervention to get him out agéin. Two months later Marfene began
coming fp Project. {

Her nervousnESs, ténseness and Iaék of selfrconfidenCe were'pain—

fully evndent, yet there was also a visible: determlnatlon to put an end

to a most unproductlve pattern of life. After the requnred threg wee ;;'

probation period, Marlene was faced with awterrnfylng optlon - to standk S
»before the group and apply to be a non- resudent, or. to leave Sheer

';determanatlon as well as the physlcal ‘support oF the peop]e around her

' _made her applicatlon pOsslble “From then on it was a Matter-hf con—f

a
e

tinuous growth. -j- S S - ;ﬁ‘

Remembe r when~l flrst came to PrOJect how frtghte d ‘was. of
" speaking to people? It was an ordeal for meé to ﬁb"k to people"
. to one person, néver mind to stand here and lay mYSélf wide open
,;to a group of people. [-remember standing up’ iqaspeak for [him]

[referring to the custom of - comment ing on anotﬁer 5 evaluation]

t was so scared | thtnk~my teeth rattled and 1
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anyone. ['m stlill nervous but ['m excited at what | can do now,
compared to what [ cauld do hefore. Most of the credit belongs
to the Lord for that. .. ! smoked for nearly fourteen years and
tried everything to quit and falled. [ gave in to the Lord and
now even my deslire Is gone. My nerves are better than they have
been in years. [ have quit biting my nails and now have hands
that | don't have to sit on. So | have grown a lot, and even
though [ have a long way to go, |'m pleased with how far 1've
come.

She is also learning to understand the roots of some of her feelings and
behaviors.

I'm aware that'many times | set impossibly high standards for

myself. 'm learning to like me the person without necessarily
liking all the things | say or do. {'m learning that | can be
two people -- one nice as pie and the other hellishly miserable.

My emotions are very near the surface and frequently override
me completely.

[

It is interesting to note that she invited her fiancee to hear her
evaluation.. They<are planning their wedding shartly. Her specific
. 9.

goals reflect this event.

| want to work on my personal growth so that -l will always be.
a help to him [her fiancee] and so he will always be proud of
me. Secondly, | want to be a good mother to my kids.and for
this | need more patience. My long range goals include going

. back to school someday*to upgrade myself. After that, well,

| would like to work: WIth‘%andacapped children. But these
goals may be far in the future and they may also change in
time. Right now.1'l1 be happy looklng after my home and family.

Whether the changes In Marlene and the lessons learned have been pro-
found or superficial only time can tell., Yet, one thing is certain,

she -has now experienced success and that will leave a lasting mark.



CHAPTER 1V

"Beneral Observations and Issues

By way of conclusion, | shall now turn attention to four areas of

. ‘ A 7
concern which arise out of my experience in'Perect/72. Hopefully,
tﬁége will raise issues which may provide direction for future study

and research.

Evaluat:on

3 \

One of the most pressnng concerns for Project 72 is that .of evalu-"

ation. Theoretlcally,eValuatlon can be understood as an orderly exami-

nation of a system to test conSISLency between goals obJectlves and’

program desugn, to examlne the effect|veness of admlnlstratlon and work -

roles; and to verify the treatment process through.follow up and case

A

studie§} Fbllowing\the §Eheme presented (Figure- 1, page 11) fof pfo~
gram eva!uetiod, %t is the purpose of ongoing evaluation to identify
‘ana sUggest'correctives for sllég age ‘Sfippage refers to‘a lack of
Iogtcal coherence and con5|stency, or actual dlscrepancy between the
varijous levels wnthln a system. Thls is |dent|f1ed when there is an
" evident lncon5|stency elther In the theory ltself or between theory

and practice. Evaluatlon'therefore, | see under three aspects:

-structure, process and product,

"Structural . evaluation focuses on organizational structures in order

M

to dssess the effectiveness ‘of administrative support systems and

.

work roles in facilitating deiivery of in tended programs Process

=valuation foc%ses on program désign to test the consistency of theo-

L .
;ic7], treatment assumptions and concrete treatment methodology.

61.



‘cedures must be tested. Product»evaluav':

ﬂikewise, it must assess .the effectiveness of lines of communication

for decision maklng among those involved in the delivery of the program.
b . .
Both the validity of the theoretlcal frameﬂr

f
A

yénd of treatment pro-
;? uses on outcomes and

is necessary to verify overall effectiveness of structure and process

N o

in bringing about Intended resu]ts.

Our experience however has shown ‘that in practice evaldatlon
becomes a major |ssoe because of its common assocnatton thh some klnd
of Judgemental process. Program admtnlstrators and directors often
fear an unfavourable outcome from external evaluation or ‘are skeptical

of the 1nstruments'that-are»used.- What are the criteria for measuring

Vbehavioural change? How does one gather hard - data? What are the

standardslfor.program comparlsons? Whlle generally accepted as a need’
and demanded for credlbulvty, program evaluatlon is still very con—
troversual and at times suspect. thlnk that a good deal of research'
is stlll necessary both to change attltudes and to develop more rellable
tools. for effectlve .evaluation procedures. The product of eva]uatlon

. / .
‘is not a Judgement of good and‘bad bpt‘rather an identification of

degree of congruency between~stated5intent and faetual evidence. The
» L . / . . . ‘

general purpose of evaluation is improvement not condemnation. .-
/ ; . . /

The Program as an Example of a Self—Monitored Reinforcemend/System

In order better to understandehy our particU]ar‘%rogram design

- seems to work | would now examine it in reference to some general prin-

ciples of reinforcement.

The program of Rrojecti72 is uniquel%‘designéd around a'self-monie
tored reinforcement system to promote“behavioural change. In reading
F h . . N .,'.\ 'y N

*
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through the chapter on ”Posutlve ControT" in Bandura's book Prunanles

of Behavtoral Modlficatlon, I was qunte struck by the Project's practi-

s

' cal application of many of,his theoreticalﬁprinciples,

’ heinforcement'as singular'events or as a comprehensive systen can
be examined under three aspects: the incentlve or motivationa] factor,
the ¢ontingency or association fact0{ and the response’ induction factor.

Project 72, applies these princip]es of reinforcement in a systematic

e W

way. v
At is generally accepted that the starting pount for any behavioral

change is motlvation._-Unless a person has at least the desire to change

some elements in the behavioral patterns that.make up his parficdlar

life style no. planned behavtoral change will occur. For this reason

admnssnon to the Project is made contlngent on appllcatlon not place—
_ment. A time is provided for the individual. to observe and exper|ence

the program before a decision IS made. Admlssion is made through a

mutual commitment between the applicant and the members of the house

who vote on his acceptability. If accepted, the new resident is ex-

pected to live up to the requlremeﬁ&s of the program and is largely Teft

on his own to do_so. In order to help himwgake initial changes and be-

come more nntegra{ed into the house he is’ asked to cut of f all past
contacts (famlly, frlends and places) . Thus by altervng external

conditlons he is glven the opportunity to ‘asses the varue of these
|
contacts so as to later dZvelop those that he feels are benef:cnal

The contingency factor’ in the PrOJect s framework is achieved

s

largely through lnterna]‘control. Right from the begnnnlng behavioral
/

change is based on the P rsonal selection of behavioral obJectlves and

specific goals. One con ItIon for resndency is that the individual be
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atfendlng school or going to work, and so for manf, accomplishment of
this prerequisite Is In'Iéself a sign(f}canf behavlqur change. “Self-
perception of progress Is}ga!ned by periodically erting\SeIf-evaluaf-
tiohs in which the indiviéual is glven,a»gu[de to help examine‘pe;ceived
chanses'in specific areas of his life, as well as to outline specffic
~geals to be worked on in the immediate‘future. Usually these goéls P
are fuf;her coneretize& by»the'grpup who may ask the individual to make -
a contract to indieete g&g& he wants to do aﬁd when he is going to 60
it. - A reality check oe pfogress is.also proQided by what is called

the Weekly Rotational . At this group meet ing each member ‘rates himself
~on a one to five scale as to his performance in gl&en areas of activuty
and then is reted‘by xhe_o¥ﬁer.members of the'group. Thls provndes‘both4
'a‘subjective'and ae external check on how one’is progressing; The rein- |
forcing value ef percelved‘change is extremely important and so ft is
necessary to en;oerage much positive.feedbeck,among residents. Exterhal

secondary reinforcers, (attention, approval, distinction), %éé provided

graphically on the operations board where names, phase status and -

comments on work performance are noted.
The third'e$sentia] factor for effective reinforcement is the res-
ponse induction factor. In othef words,-methodé must be devised for

producing a certain frequency of responses that can be relnforced.

o Whlle verbal remlnders are used in the Project, especually at initial

stages, by far the most effective element is that of modelling. The

entire Phase System is devnsed‘to pravvde,un the persons of the other

resndents, livnng examples .hat1progress can be made. Progress through

the Projectlns always left to the discretion of the indfvidual;r(He is



never forced to do anything but ‘constantly reminded of ‘the commitment

he made to do someth?ng for himself.

Mediational Process/in Attitude Change ’

From the casé studies presented earlier we can see typical Tllust-
rations of‘the kind of behavioral and attitudinal changes that occur
within an.individua] over a period of time in the Projectt But what
' are the -inner dynamics of this process? For me, a plausible explanation
of this phenomenonllies in the .arearpf symbolic, mediation influences {
on attitudinal change. |

g

[ belleve that behavnor and attltude have a reciprocai function?

I other words, a change in one will- have a direct lnf]uence on the

‘

\other. -
Accordlng to consnstency theory based on various formulatnons of
(cognltlve consnstency -- congrutty (Osgood and Tennenbaum, 1955) ,

balance (Abelson and Rosenberg, 1958; Heider 1958), cognitive dlssonance
(Festlnger 1957) the human. organlsm experlences a certaln lnnate need
(tq maintain consnstency among beliefs, feellngs and actions. 7 Thns
assumes that a person's cognctlons regardlng self and enVIronment are

organized tnto an 4nternally consn tent system and that"one strives to

in any area is at once a
consequent an usal varlable in reference tol the others, ‘and so, on
this hypothesis one ld experiment to discoyer to what degree changes

in cognltlve, effective or mot: behavuor have reciprocal

\

effects. Studies have shown that changes in attitude produced by per-

© Suasive communlcatioh generally have little or no effect upon our



action;’(Fleishmann, Harris and Burti 1955; Levitt, jBEEi!Macoby,

Rowney, Adams and Matoby, 1962).8 Howevef, unlike-thevinconsistent
resultﬁ of persuasive communications, mogélling approaches have prdven
capable of producfng correlated changes in behavior and attitudeé

(Dunker 1938; Béﬁdura, B]énchard'and Ritter,'196"9).9 In reference fhen,i
to attitudinél change three abproachesvor strategies are possible:

- a belfef—orientAfed approach, utilfzjng ihformafion
and persuasfve,communfcation: .

- én affect-orientated approach aiﬁing at altering the
affe&tive properti;s or yalanées‘of‘objects through
conditioning, counte;conditibnbdf modellingﬁtechgiqﬁes,

- éibehaviour—orientated apﬁroach which a;sumes th?t modi-
>fications in concrete behavibralvpétterns'will have
affective consequenqeé -- attitudinal change.’

_Projectb72 opts for this f}nal.approach and so takes behavior as

<

inal change. As a rationale for this approach

\

the mode for attitud
three feésons afe put forward. #irstlof all,. it is easier‘to‘arrange
reinforﬁement contfngencies for overt‘aétions than for changing per-
.sonai_convictions which are moré difficult to isolate. Secondly, at=
titudes are more easily recognized and identified in felétion to con-
c}ete events. Thus for exambie, oﬁevmay change one's opinion regarding
segregation of a particular group in a discussion context and yet,re-
expeyieﬁce the effeét; 6f a negative attitﬁde when in the presence’of
a.member of that group. Third]y,vbéhav}ors are ﬁaintained by immediate,
~concrete consequences whithargxmbre ﬁowerful than éognitive_mod?f?&at- |

iens. St. illustrates this point: '""I do not understand what | do; -
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for | do not do what | like to do, but instead do what | hate."
(Romans 7:15) iIn other words, we often experience a marked discrepancy
/between what we know and what we do. _ .

The mﬁtﬁpdology used in a behaviorally orientated approach to at-

. .
titude change is to get the person to eﬁgage in attitude;discrepant
behavior under conditions of miﬁimal external inducement. Thus the
iess compelling.the external reasons.for éontradi;tory behavior, the
greater the internal dissonance and so the greater ‘the attitude changé
reqqifed‘tO'reduce it. The person then, is interférly compelled to o ‘
attachipew vdlances to céntradictory activity to justify voluptary
performance of ah incOnsisteﬁt action. Different explanafions are
givén‘to help identify the médiatiﬁg procesées iﬁvolved in 'this fype
of attitﬁdinal~change.. According to thgrdissonance theory, inconsis~
tent aqtion produces'most”effectiye attitudé change to the degree that
thé_action is voluhtarily done. /Ihus the following optfmum_tonditions
should prevail: ‘ |

--small external incentive or Jjustification

- mihimal threat or coercion - |

- ﬁerceptiop of aihigh degree of dhofce‘i . o. -/

- - high expenditure éf'éffort iﬁ attainment of inconsistent
gpa]»or eqactment of»discrepanf behavior |
‘- hfgh sense of.Self-eSteém
- inducing agent viewed at least ngutrally(so that no blame or
excase can be péssed on to someone else).

The self-pérsyiasivdﬁ%&gseduences S 11ing and developing posi-

tive argumenits and reasons for actions has alreinforcing effect

&

ey o . . w



maintenance of diﬁferent behaviors and attitudes. Thi# becomes“yery
evldent when residents,.ere ask’to go out on speaklng engagéments on
behalf of the Project. External posntlve relnforcement is also at work
where soeial‘approyal for certain behavioral responses |s;expressed.
either directly or vicarious]y through a model, (the basis of the Phase
System)

in sdmmary then, attltude formation and chanqe are direct resolts
of symbolic, mediational processes which seem to be most effectively

controlled'tnrough_behavior orientated techniaues. Project'72 employs

such techniques.

'Deve[;pment of Co-Leaders in Group Counselllng

Since its inception, PrOJect 72 has relied heavnly on the collabo—
.ration of lay volunteers, espeCIalIy in group work. In the early days
of the Project, the number of groups held on Thufsday MNight were
-limited to two So.as to coont on the.presence in each‘of trained per-
sonel. Thursd?y Night Group whlch is the focal point of the non-resi-
dent program has grown constantly until at present forty to flfty
people attend. This growth in numbers necessitated a multlplicatlon

of groups and so the development of . more group leaders. At first, the

more experlenced leaders sumply chose someOne from thelr group to work

with so as to prime him or her for a group leadership role. These

trainees did not feei comfortable being left alone with the‘responsi—
brlfty for a»group, but were more comfortable when sharlng responsibi-
lity wnth another. VThIS pairing or co-leader procedurevwas also he 1p-

" ful in breaking down tHe idea of one person being’resgonsible for what
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happened or, oftén more disturbing, Qhat did nat happen L; Group. The
co-leader concept made it feaslble to incorporate, being a participant
(for which reason most were comlng 1o group) with befng an observer

(in keep}ng with grpub.leadership function). Co;leadership‘allows for

participation by all members as well as an observational component to

provide feedback to individuals on the actual dynamics of the inter- »

\

action. The teamwork then of co-leaders revolves around the coordina-
I ’ .

tion between them of participation-observation functions.“

Another unforeseen advantage of the system is what might be term-

ed tﬁe modelljhg effect. Because of the fact that a well functioning co-
Jleader team are relatively indistinqutshable from otheré in the gréup,
nﬁkills exemplified by them are readily picked up and employed by other
group hembers. This process then has én inheréht value of imprpving
the interpersonal functioning oé the group as wélllas providing Eggli
training for more co-leaders. | | i |

The basic criferia FQr selegtion of co-leaders }s on thg'quality

and quantity of group participation and experience. We also attempt

to esgablish an equal male-female ratio so that teams are heterosexual.

During the initial stages 6f the Projeé? training was.based.lérgely on

a master-novice model with the more experienced or trained leadeg¥ﬂprk-“

'inQCIoselywith the novice in developing interpersonal and group

: . X A . .
leadership skills. This was done mainly at the pre and post group

sessions held before and after the main Thursday Night Group activity.

Y

the division of .

Before Group, leaders get togethef to establ{‘

1

participants and often alSCQSS'ana practice some particular skill.

Likewise, after Group, the co-leaders again meet to relate their

v
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|

observations of group dynamics and to give feed-back to one andthér
‘regarding their performance. The period before Group, however, is
somewhat lnopportune for effective training because of a Iack‘gf time
and emotional Ere-game tension. For this reason, weekend workshops
have been organized which provide a large part of the educational com-
ponent for co-leader develepment. On theee occasions basic skills

- are examined and practised;and a certain esprit de corps established.

Feedback from participants indicates a noticeable increase in personal

feelings of!cohfidence and comfort with the co-leader role in a group

AN

situation. It Is hoped that on-going traininé programs will be esta-
hfished to provide Qradiated educational inpuyt for both new and more
'experrenced co-leaders_&ho hopefullthill employ their skilis.in more
everyday, interpersonel -life situations. It ie then, in this way that
>we hope to help pOpulate the community with more persons who are alive
and grow1hg and who_can fec1]1tate better life choices among those with

. whom they are in contact.

Conclusiong

From the foregotng dlscu55lons specific p0|nts arise which could
eaSIIy prOVIde material: for Further study and research WIthIn the con-
‘text of PrOJect 72. Evaluatnon procedures should be establlshed to
test the validity of Program objectives ln.reference to stated goals.
So too, methods are needed to test the valldlty of program desugn in
reference to stated obJectlves. More work needs to be done in the
preperatlon and revnsooh of dafa gathering'forms and proceddreé. There

- is sizeable quantity of-data.already collected which .requires coding and

A



analysis. Follow-up studies‘are still at an lnfaney stage within the
Project.

The reciprocal functlon of behavior and attitude in personal
change could certalqu be examlned further in reference to the program
design employed in the Project. 0ngonng programs for staff development
should be prepared for resndential staff and volunteer co-leaders.

Only minimal beginnings have:been made to assess the influence of such
factors as composition and leadership styles in the dynamics of

7

Thursday Group.

v

' Due to the nature of its basic goals, PrOJeet 72 must constantly '
develop and grow if it lS adequately to meet the needs of those it
p
proposes to serve. Such a continuous evolution requires the active
co—operqtion of staff, residents, non-résldents, trained, professionals
and concerned members of the community at large. It is because of
“such co-operatlon that we have arrived where we are today and it-is my

hope that the future will provide continuing.development.
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FOOTNOTES

\
Adapted from ‘the Statemknt of purpose of the Manhattan

- " Project for use in Project 72. This "purpose' is

. Behavioral Modification, page 604.
‘ P >

‘These statlistics have been compiled to cover the period °

’

read as an introduction to every Thursday Night Group
meeting.

from September 7, 1972 through March 31, 1975 which co-
incides with the experimental period funded by the Non-
Medical Use of Drugs Directorate of the Department of
National Health and Welfare.

Adapted from a table compiled by Allan Y. Cohen in his
article The Journey Beyond Trips : Alternative to Drugs

A more umstructured format for Tuesday's meeting fol lows
a ''focus' pattern. Residents volunteer to focus on
issues or concerns about themselves, and different
techniQues are used to help in clarification.—

The ordering here is based on the skema presented

Table 1, page 13.

It will be noted that positions are denoted by the
plural form since the Project is by nature muliiple and
so ideally exists when several residences are operating
simul taneously in a given area. This.aspect, too, is
patterned on the Manhattan model which sees the total
Project as the composite of semi-autonomous residences.

References are found in Bandura's book, Principles of

Behavioral Modification, page 607.

"References are found in Bandura's book, Principles of

Behavioral Modification, page 595.

References are found In BaAdura's book, Prirciples of

72.
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APPENDIX |

VOLUME STATISTICS

RRQQ@CTﬂ'Z}_;_Vplyquﬁie}iiﬁjgs_;A§ep§emberﬂ1,rJﬁ]ZV7_Marchh}], 1975

1. Referral Sources

Private 24
Alberta Hospital 33
Community Services unit 9 '
Misericordia Hospital- 13-
University Hospital 3
Aberhardt Hospital 4
Poctors 3
“Adult Probatlon 13 .

Hational Parole

Bowden

Fort Saskatchewan

Belmont Day Parole

Edmonton Detention Centre

Youth Development Centre

Lawyers -

AADAC (Out Patient-Clinic)

Intoxication Recovery Centre -

Henwood

-Methadone Clinic

Catholic Fam11y Counselllng Ser.

Chimo

Point Three_(Casa)

Marion Centre

Salvation Army

Guidance Clinic
. Poundmaker
" Boy's Club

Mapleridge

- HELP

General Hospital .

Comm. Health Services (RED Deer)
- Dept. Health & Social Develop-

ment T .

City Soctal Services

Jasper.-Place Comm. Centre

-Grant MaCtwan

School Counsellors

- Clergymen ’
Judges o
'Llfe Skills

—

——~o TETTON N = et N D U = L) e PN ) — e g S Oy

p
: ——‘—'\)Bm

209

Boys = < 138 \
Girls - . 71 I L

?‘ Total Prugfung . ‘ . :}/fv

Screenings » _ 209 Boys™ 138
, ST Girls.  *71
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i
VOLUME STATISTICS
: . s -
“ 2 i
. Residents: '
No. of Individuals ‘ - 50 Alcohol & drug related problems
No. of Re-ad. v 7 Residents Total = 72%
Weekend only 2 i . -
‘ male - 71.5%
week only 5 Fémale  73.07
Mnﬁ: . .”‘!mw.-Reg)id_ents \ «Total 38%
Total ' 91 . Male 3g.0d
Active , 28 Female. ~ 35.5%
_ S -
Guests repeating ‘/ ’
 Guests first time .1078 \’«:\-'
N . - N -
-No. of former residents - - .
as: e - T
Non-residents ‘ 27" e B!
Guests ST .27 . Sy
Non-resident professionals 22 ) ——
Resident Prggram - . B B
a.. Residents at time of intake . _
‘Age 15 16 17 18 19 20 21 22 23 24 25 Tota)
‘Male - - 1 5 8,9 5 5 1 1 3 . o 38
ng]ﬁ?;,___;;‘_i% 5% 3 7 - 1 B A B 12
B o v !Jz
Ny S ™
b. Resident Re-Admissions at time of Intake
Age’ / 15" .16 17 18 19 20 21 22 23 .24 25 Total
. B - 1’ T N ] ', . °
Ma]ev i -\g—\ 2 . 1 - 1 - - - - - 4
Female' - - 3 - o .o 3
: - 5
¢. Week ‘and Weekend Guests-- at time of Intake: T e Total
‘Age .15 16 17 18 19 20 21 22 23 24 25
Male .+ - - - 1 3 1 - - - e - 5
Female LA N T - - - - - 2
‘ 7
('S 7 ’:w
« . s

76.
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/, VOLUME STATISTICS

) , -3 - -
d. Synopsis of Residents .
Time in ‘Presently Re- : Presently . Functioning
Residency Number Institutionalized in Project. Independently -
G - 1-months 12 2 1 ‘ 9 (3 re-admis¢ions)
1 -2 7 3 3 1 re-admission)
2 -3 15 2 1 (2 re-admissions)
3-4" 5 - 2 - 3 :

- 4 - 5 3 - - 3 (VL re-admission)
5-6" 1. - - 1 R
6 -7 " 3 - - 3 /
7-8m" 5 . - 1 4 /
g8-9" 3 - - 3 ) S
9--10 " 1 - - 1 B i

10 11 - - - - _ ’
11 -12v 1 - - 1
56 X '_07_ -5 - 44 (7 re-admissions)
Number B Res ident Days:‘  Sept. 1/72 - Mar, 31/73‘ 916 ' .
’ April 1/735- Jdan. 31/74 1843 .
April 1773 - Mar. 31774 2345 T
April 1/74 - Mar. 31/75° 2547

Total 7651 -

4, Noh-Resident.Prograij

——a.__Breakdown of Non-Residents by age at. admission:

- T

. K T ' .

Age 16-18 ° 19-20 "21=26~26-30 _ 31-35 _ 36-40  Over 40 Total
CMale 9 7 9 10 2 4 a4

Female 11 .~ 9 - 10 4 4 3 7. 48

9

b. Th day Group Atfendance

.1 Residents 798 x 3 = 2394 treatment hours
Non-residents o 1997 x 3 = 5991 treatment hours
Guests 1078 x 3 = 3234 treatment hours

total | 11,619 ‘treatment hours
-Total Attendance - 4218 people weekly'g:erage: 40 people

N ) "A . o .
c. Seminars-and Activities Attcndance_(Monday)'Total number of persons = 1.275

~

E

s



- VOLUME STATISTICS

-

Miscellaneous

a. Volunteer Hours (accurate records only kept for 1974/75)

) Per Week x 50 ngg]r
1974 House coverage 12 hours 600 hrs.
1974 Driving 4 hours 200 hours
1974 Thursday group 8 persons x 5 hrs. x 50 2000 hours
1974 In-service Work- -
: . shops 12 persons x 3 times x 45 hrs. = 1620 hours
1974 Advisory | - ’
Board Meetings 6 " x 3 hours ) 18 hours
b. Visits ouf
Government Departments and Agencies : 132
Pritfﬁg Agencies & Individuals 90
c. 'Visi€?Y>{‘f :
Govern"ep@ Departments and Agencies 243
Private-Agencies and Individuals ' 125
- ,wj7f _ % .
- / ‘ .
/
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Form

© JF o wn o= W

10

12
.]3
14

<7

LIST OF PROGRAM FORMS

. Description
Residenf Orientation - Spmmary
Guest Orientation _‘
Closure Réport
Daily Program
Capable Notes gg;
Tour Report
Seminar Report
;Coverage Report
SngbEva]uation
VWeekly Rafing’Shgef;‘
Weékly Ratfng gﬁéet - Ma;ter,
Board Meéting

Board Request

Request for Phase Change

APPENDIX 2

.

79



FORM [ - RESIDENT ORIENTATION - SUMMARY

RESIDENT ORIENTATION ~ SUMMARY

RESPONSIBILITIES PRIVILEGES

Optional, out with 2nd phase

. person St:ndoy & Wednesday
3. Cut off contact with post people & places : :
4. Ask permission for special phone calls

PHASE | l. School/mrk,,boxm job-
X, 2. Porticipate in full program
© PHASE Il
rox. 1. School/work, house
60 days

A

PHASE 11

rox .

days

PHASE IV

"(SELF-EVALUATION) ' ' ‘“

" 3. Permission for phone calls

‘ob ‘
2. Participage in & IooJ 2nd phase meeting

: e in during week & Sunday
Ao F Weekend off in residence
P, Answer phone & door when

4. Board reguest for guests during week
: asked to cover house

dry, activity

5]

ok

v i
School/w'or(’c, { :
Participate & | e d phase meeting -

Advise re: phopl téill & going out -

] Ovt Wednesday & Sunday
2

3 :

4. Ask permission for guests during week )

5

-]

7

Guests in during week
Weekend off IN or OUT of

resi d%‘nc e

(SN (SN
BN + e *

Lead laundry, grocery ‘& entertoinment Option toattend seminar
activities, tours, seminars & groups OEserve and vote in Board when
. . To be assistant & weekend duty, i.e., conduct . invited,
rent meetings & make rent deposit
- Answer phone, door, speaking engagements
on iehalf of Project )

" (SELF-EVALUATION)

I. School/work, house job ° ' I. Qption to participate in Project
2. Attend ond co-lead Tuesday & Thursda ' activities :
group P 2, Key to house
3. Cooperate with house re: ganeral clea ; 3. Participate on operations Board
tours, community supper, etc.
4. Orgonize and conduct seminars )
5. Weekend duty . B
6. Speaking engagements on behalf of the Project
7. Attend operations Board meeting -
8. Help organize special projects events -
comping trips, -open house, etc.

)

y . ;
i - P

3 Revised Sept. 9, 1974 !
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FORM 2 - GUEST ORIENTAT ION

At
GUEST ORIENTATION
NELCOME TO PROJBCT '72
"t As a guest, once you have taken a look at what the Project has to offer and

wish to continue coming, we would like you to attend Group on Thursday for four

consecutive weeks as a guest and sre more than welcome and encouraged to attend

Seminars and participate in i:pr;. If during this time you feel you would like
s

to become a Non-Resident, we

k you to share these feelings in your individual

group. -

{ On your fourth Thursday, having completed the above and informed the Non-Resident
Co-ordinator of your intentions, you will be asked to present to the House your
desire to become a Non-Resident, stating your reasons and goals. At this time,
Residents and Non-Residents in your group will present you to the' larger group,
giving their perceptions of you, and others in the larger Group who know you
will be given the opportunity to give theirs. A final decision to accept or
deny your request is made on the basis of what ‘a1l these people feel.

So briefly, your responsihi}ities,_if you wigh to continue coming will be:

- 1.

Phome Projectif?Z no later than Wednesdﬁr. at 426-5519 and tell the person

- there. that you will be at Pfoject 72 the following ‘Thursday, or sign the

''guests repeating' list after group. °

Seminars and Activities are held Monday evenings (check reg ing times).
} 2 . o

o - R i
Tours are held on Friday evenings kfter Rent Mceting, when R ﬁdents buy
A ! . >

individual and_comnun}l groceries and later do thcir'lﬂundry at a local

laundromat.” (This time provides dén excellent opporthnity tor people to

get to know one another.)

«

Entertainment tour is held on Saturday evening and you arc asked to inform

the tour leader‘Thursday evening if you plan to dttend. . .

This 'is onlx a brief condensation to act as an ‘introduction. If you want further

information always feel free to ask any Resident, Non-Resident or Co-ordinator

of_the Non-Resident Program. There is more written dctailed informstion on the

whole Non-Resident Program if you'are intcrested.

N .
Feelifree to ask questions -- feel free to make friends -- feel free to stay or

g

not, .the éhoicé is yours. ‘And remcmber our slogan "SHON M “-DON'T TELL ME'.

5]
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FORM 3 - CLOSURE REPORT
, .

. 4 .
©

CLOSURE REPORT - PROJECT '72 Y

Name ' . Date

‘Written by
Position

1. . SIGNIFICANT EVENTS:

Referral source

Screening date:

Guest weekend:

Probationary week:

" Phase changes:

Other:

2. 'OBSERVATIONS:

CcncrsL>Attitude to program:

eer group relations:

R
~r-
- .

N

%

Noticeable behavioral changes:

“

3. RECOMMENDATIONS OR SU,(X;ESTED.FOLI,OW%UP




‘Monday to Friday

MONDAY :

FRIDAY .

SATURDAY :

SUNDAY :

7:00 p.m.

" 7:30 p.m.

8:00 p.m.

7:00 p.m.

b

:6:00 pim.

'7:00 p.a.

7:30 p.m.
8:00 p.m.

7:00 p.m.

FORM 4 - DAILY ‘PROGRAM
I

PROJECT '72 PROGRAM K

all residonts at school or work during day.

Capables' Meeting (2nd, 3rd, 4th Plase Residents)

House Meeting (residents)

Seminar (residents, non-residonts, and prospective non-residents)
or Activity Night. ’

Resident's Meeting: (1st, 2nd, 3rd, 4th Phase Residents,

Invited . non-residents)

on-un:ty SERB er (residents and invited guests)

Free Night (2nd, 3rd and 4th phase) :
Operations Board (Board and invited 3rd and 4th Phase Rcsidents)
Group Leaders (Lendcrs and Co-Leaders)

—_—

Group (Resxdentﬁ Non-Residents, Prospective Non- Residents Guests)_

Evaluations & Admissions (Non-Residents)
Group Lcnders_(Reviey)

Rent Meeting (residents)
Grocery Tour (residents & non-residents)

Laundry Tour (residents & non-residents)

Entertainment Tour (residents ¢ non-fesidents)

Free day or family day Z

Weeokend Review and Admissions (residents)

Revised Sept. 9, 1974

~.i



FORM 5 - CAPABLE NOTVES

CAPABLE NOTES

N nay
Leader i

Participants:

.

Upcoming Tours GROCERY LAUNDRY LNTERTA INMENT

Leader

Notes from Board:

Tour Reports 3 Comsents N

Grocery

Found oy

Fatertxinment

Activitlies/Seminar

Operstions Report and Comments:

.

Coverage Report § Comments :

Group Material:

General Discussion:

Highlights to Board: —

84,




FORM 6 - TO{IR REPORT
N

TOUR REPORT

LAUNDRY ‘ GROCERY (CIRCLE ONE)

TO BE SUBMITTED TO TUESDAY MEETING BY 7:00 (PASS OR FAIL)

LEADER DATE

PARTIC{PANTS:

1. 11.

2 ‘12
3 13
4 . 14,
5 e 15
6 16
7. 17
8. 18
9 . % . 19 °
0. - : 20.

TRANSPORTATION AND DISCUSSION'OF'IT:

REPORT AND DISCUSSION OF IT:

16-6-74

85.



FORM 7 - SEMINAR REPORT

' VR SEMINAR REPORT

TO BE SUMITTED TO BOARD BY 7;00 P.M.

LEADER
PARTICIPANTS:1. ’ 11,
2, _ 12,
3. .1,
4. ’ 14,
5. 4 15,
6. : 16.
7. 17,
8. 18.
9. 9.

10, v 20.

REPORT: (INCLUDE ALL OBSERVATIONS, MAJR & MINOR, GROUP & INDIVIDUAL
INCIDENTS, {.e. BE COMPLETEL)

-

EVALUATION AND SUGGESTIONS FOR IMPROVEMENT,

CONTINUE ON BACK IF YOU SHOULD HAVE MORE TO SAY.
BOARD: EVALUATION APPROVED DISAPPROVED
COMMENTS



w‘i
2

FORM 8 - COVERAGE REPORT

COVERAGE REPORT

Name ‘ . Week of e
DAILY REPORT OF SIGNIFICANT EVENTS:

Monday

Tuesday -

Wednesday e

Thursday . i '

M 4
Friday.

Points for Group Discussion

Group Material (People)

\‘
. B Passed JE S,
L L Re-Do ~ _
\

T

87.
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FORM 9 - SELF-EVALUATION

SEL EVALUATION

NAME ' . NUMBER

Date Presented

Your evaluation is In two parts. |In the first part, under cach topic comment on
what you have accomp | ished since your last evaluation (past), and then on what you
Intend to accomplish during the next period (future). In the second part of the O

evaluation, slmply rate yourself on & 1-5 scale, rating your progress since your
last evaluation. The scale at the bottom of the page indicates what each number
on the scale means. ’

™ Rating
\\
A. School or work performance - comment on attendance and performance.
B. General attitude (you commitment to Project '72) ’
€. Participation (your involvement in program activities--groups, tours, seminars
\q, . 'etc. and pct’lvllies outside of the Project)
D. adershi r le of bili
Leadership (your example of responsi ty)

E.  Awareness of Seif (your feelings about yourself and low ycu think others see you)

F. Awareness of Others (your sensitivity to the feelings and needs of others)

©G. Your ability to give and accept criticism.

H. Yodr abifity to give and accept compliments. i

I. Improvement (what do you see as the greaiést change in yourself }since your las’
evaluation) ‘

4. Specific Goals - (areas of change you want to begin working on),

K. Personal Relstions - (for rgsldent's evaluations only) ‘ '

.

Scale 1. worse than before
2. sames as before . !
3. minimal lsprovement . !
4. noticeable improvement ) /
5. striking Impravement ' oo o /
Accepted __- . Re-Do _ -/

Phase change from to

B

i C Revised March &, 1975
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. W .
o . "c :7‘
, ?'\:\\\_\ - SN :
FORH lo/ WEEKLY RATING suser )
weetu mﬂn& sneer LA » ,
NANE (DATE .. ’
. o - 7
L3818t 318 | 8 6mm
ks 2 T
7
( N\
|
- 17 RE 4 3 S
TJASK No Accomplishment] Little interesf ond . | Minimum offort . Sincon sffort and | invol vement and
SCALE : offort, Anempied " Accomplished ond involvomom ‘Jond real éffort
" | task with reminders | tosk with no out- Coro 16 do- Qosk to do more than
* xmd. pre- . - | side pressure. well N required. ’
" EMPATHY. No aworeness of " | Somewhat aware of | Accurate aware-- Accurote o awareness ﬁc@:uroto aware~ .
of obvious faelings | obvious fedlings ness of obvious  Jof-feelings with: | ness and under—’
1 e : but misinterprats | feelings withoui- . | with exploration, |standing of deep~
h or :idohockc. exploration. . e foeltngs.
RESPE.CT o Fulingg, exponon- . Displays little Acc.ptonce of ‘ Communicates. baep coring and
’ t ces and potentials | wormth, mechani feelings, experi- |core ond concemn - ‘commi tment .
" |not woi -of con= | cal, passive or. ences, ond po- : -
udgmtiqn‘. o ignores, - - nnhol
‘GENUI -~ [Defensive Intellectudt or | Present but not Shormg foalings, | Easily open to
NESS rehearsed respon- shoﬁng feelings, | riences and re-and receive
. ses, . axpatiences, bg- ‘bo iefs in the here |both positive and
- . lhﬁ. otc ond how, . nogogi\‘m“feegwock._
" CONCRET-[Vogue generalities Pnoccopohd;: with [-Facus on present, - Focusas on present [Development of &
~ NESS post or head tripp~ | issues but ro specific concems. |specific concemn,
ing. : specifie instonces. :
-SELF DIS~ Acnvoly o"omph rl‘)o‘un't volunteer Volunh.n general | Freely volunhers AEnltty to relate ‘
CLOSURE | to remain unknown information obout information regard+ infamation re per~ |intimate alpects .
) diverts personal self, remains ing self. sonal beliefs, fesldof self, ’
questions /ond suporﬂclol ings.ond experien-
RS ces,
CONFRON -Unaware of incon- Notices but remains|. Questions incon- 'Pomvs out incon- C.ha"llor.sg'u ::H
TATION |sistencies silent about Incon- sistencies, no at- sistencies and at< | inconsistencies
J shhnclos; hmp' to clonfy '\} remps to clarify.  |openly ond under-

nondmgly.
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| Pnoaecr 72 atsnotur omsumnou %Ffl EF

YA New Program for a New Hay of‘ Life"' s e .

). - t

- We welcome you to Project 72' ‘we are pleased that you have made thé

-' .
decision to join us. The purpose of ouc\program is as follows . s

e : This house is dedicated to the purpose df giving eSEh
. .'member a new concept ‘of life, and we believe that’ this
: ~goal can be achieved if each new resident dedicates <
himself to the following commi tment: Each- member is v ‘ .
committed to help himself become a whole person- and a
‘responsible citizen in a.free and law’ abudlng society.
~ Seconlly, he. shall be responsible for utilizing his ‘
|ndividuai capacutte% -to help others achieve thlS goai

You wiil notice from the Operatlon Board that /rOJect 72 is a non-"
profit organizatioqwunder a voluntary Board of Directors. We .

suggest that you study the Operatuonai BOard carefully and become

- . -~

familiar wuth the names of the EXecutlve Board members, as weil as -

o

‘the other people assoc:ated with Pro;ect 72 I . R |

The staff of .the Pro;ect consists of the Director, who is responsible

for the overall piannlng and flnanCIng, tHe House Manager who is .. .
Crw 4 . 0 -
respons:ble for the |mpiementat|on of the program in the house, and

the Assistant House Manager who |s responsubie for the phys:cal
. e,
N aspect of the house and‘ equnpment. The stj\aff together wuth the
5;@

' Seminar Co-Ordinator, ahd the thurd and-fourth Phase Representa-

tatlves forms the Operations Board whuch is the governlng hody of your R
L ; v»’ . . . ) . \ ‘ . a

L

Operations is a resident Who heips the Assnstant Hou$e Manager in .

a

the physicai aspects of the house.; f “wu"*

lf you are JOlning the program as a rescdent you wuil be assngned a

\
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'room and lt ls your responslblllty td'keep thg; room clean ‘and orderly.-~
“Ne suggest that you check\wlth Operattons regardlng any cleanlngfmate-

rlals and llnens you may need and regardlng any quesoions you may
\ . ) . . . o ) \)'

have,._ul . B , B .o.{i

You wlll be assigned a job by Operatlons.and your name and job~title

@ wlll be posted on the Operatldnal Boards The manner ln which you per-

-form your assigned task wlll indlcate your absllty to handle respon-

5

slblillty, your attitude toward work and your |nvolvement°|n the pro- -
' gram, You are expected to advance to new and more responSnble posvf
tions accordlng to your progress ln the progpam. Please fnake known

‘to Operatlons or his assistant what job preferences you may have

Upon admlSsuon into the house you are automatlcally in Phase |I. -You :'
% e ©

are expected to partucupate in the full program as outlined on the .

-2 =3

xattached sheet. You will move from phase to.phiase at your own Speedv

as. you show abullty to handle responsnbr1|ty. Consult the sheets on

'phase to see what the responsnbllntnes and prnvtleges of eaoh phase
'are.YV'
F,You are expected to be at school or work durlng daytcme hours, and A

N

we expect you to comply woth the outllned program duridgﬁeventng_hours
Tf.and on weekends. We ask you to be prompt for all meetlngs and to par-
. #

ticipate in all aspects of the program to your fullest taﬁaCIty.5

n. order to help you become responsnble For\all aspects of your own  ~

. life, yo wlll pay your own rent, buy and cook your own - food and_do

f‘your own laundry as well as help wnth the house laundry. Grovery
& ‘ & ﬁve
<shopp|ng tours and laundry tours are held on Frlday even|ngs after

.~ rent meettng and are supcrvu)cd by an cxperrenced resndent. cht is

$l0 00 a- week and your arc cxpcclcd Lo spcnd bclwccn $9 00 and $l| 00

9.» E ) . o o : .---, -
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™~ , - . ,
o\ groceries each week, as well as to contrlbute $4.00 a‘week to the

a

Hduse Fundf e $9. 00 - $ll 00 amount does not include ctgarettes.
;cosmetlcs. §£%y1ng ehulpment and other personal exp?nses 1f you need

-assistance ln preparlng your grocery lnst. please feel free to ask any

" of the resldents.for he lp. You are responsubde—ng Lhe cost of your

own laundromat expenses.; ' - 4 &
N E \.a'* .\,‘E --::’, o

-

in order to lntegrate more _rapidly into the d¢0grém we also request

P >

»that you make né tontact w:th cyqur family, relatnves, or frlends dur-
’ ing Phase I. Your family may call the offlce - 426- 5519 - at any
time to get a report on your progress and they are |nvuted to attend

group on any Thursday evening or vusnt on Sundays, if YOou so desire.

I f somethung comes up wherenn contact with your family or friends

_? seems desirable, please consult with. the House Manager
Leisure time is carefully planned S0 as to introduce a varlety of
new and challenglng experlences, as weFl as to foster a sense of

>

’ vfamlly unlty. Your partncupatuon in Famlly nlghts, actuvutles, sports,

° 4

and weekend entertaunments |s an indication of the degree of your com~-
mltment.~ o v ) .‘u NS

We hope you will consider this" your home and us as a family where:n

. you are snﬁcerely welcome ' ) a ‘ o -
9 > o .
" Our rules are slmple b:;}adhered to strictly:

- i 1 No private ufe of alcoho:}or unprescribed drugs shall be"
’ : allowed on. the premises. . o !

2. Staff members reserve the right to unSpectLanyone's_living'
~ . quarters at any tlme. : . » ¢ '

3. No “Boy-Gl¢1" refatlonshlps between:resudent members are
- fpermltted. - _ )

k. Male and female sleeplng quarters are separated and are out.
- of bounds for members of the opposute sex. .



|

5. No\physlcal violence will be tolerated.
6. Resident members mayinot borrow money from one another.

Regardlhg Rule No. 6, we feel that flnancial'inde;:ndence is alvery

¥

important part of your adjustment to our program, and whrle we reallze
financial emergencies do arise occasionally for all of’ %s, we request
that when such a clrcumstance arlses you dlscuss the sutuatioh with
the House Manager should you need a loan.

Rents are due and payable at the time of admtssnon and each Friday

thereafter. It is your reponsibility to pay your rent to the DUE¥ iy

'*w
Person each Friday and please be sure to ask for ‘and hold onto yout:{j&‘

P
4

‘rent receipt.

~ Our kltchen facilities are completely equipped and you are encouraged
to use’ these. Eating meals at home wull give you an opportunlty to
learn how to shop for and prepare food, budget money, and feel more a

part of our home " Other members will be pleased to help with any dif-
_,6

flcultles, you may have regarding th_)preparlng of food You are re-_
quired to wash all dishes, pots and pans you may use, and leave all

kltchen facalltces cleaﬁ and in ordor when you ha%e f|n|shed. Please

N 2

" check wuth the Kltchen Inspector SO yqu w:ll know’ what food is com-

o

.munity property and avallable for use by. all members.

We again wish to emphasize that our primary concern is for people so -

‘please feel freevto talk to‘any member, day or night, if you have a
problem or problems which are dlsturblng you. -We want you to develop

the feeling that Project 72 is your ‘home, so do noa hesitate to ask
> . .

questions regardlng its operation. "' B \ \“f.,

You are.eﬁigibleyto ‘make application for Phase 1l of our program after
. -/ . ) ! V. ) ' L - : 3
‘ B » RN . .

~.
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you h6Ve'been with us approximately 345 weeks. If you feel ready to

enter Phase Il of our program please submit a Board Request for Phase

Change to any member of the Operations, Board before 7:00 p.m.

Thursday. The Board is responsible for govnng permus?ion to you - to

.wWrite a self evaluatuon whlch you will present to the: resndents and

Lo Ky

thereupon be accépted or not for Phase |I.

.

There are three requirements fo be'completed'during Phase 1, to

«

quallfy for Ist weekend off: =

1. Lead a grocery tour and submit a wrltten report to the
" Capables' Meetnng .

2. Lead a laundry t0ur and submit a written report to the
Capables' Meeting.

" 3. Lead an entertalnment tour and submlt a written report
* to the Capables Meeting. :

\During Phase 1 you are expected to do regular self- evaluatuons as ,

scheduled by Capables. wheq you feel.ready for .Phase 111 a Board
Request for a Phase Change is again required, ‘as is a self-evaluation.
During Phase 11! you are agaihuexpected to.do reguiar'self—evaluat-

ions,_and to participate more in the actual running of the house.

1. Help plan and lead a seminar in consultatlon with the
seminar co-ordinator. ’

2. ‘Attend Operetiong Board when invited.
3. iTake'duty for a weekend.

b, Assist Operations Director.

After satlsfactory completion of these steps you are ellgnble for

 Phase 1V which: is an optional phase. lf at the end of Phase |1 you

feel reaﬁy to live Independently of the house and proqram we cncour

age you to do so and to maintain ties with us by way of the



98.
\ |
non-resldency progfqm. lf,\howav%r. yo;'feel the need to integrate
more siowly ;nd,wlfh éddgd‘ﬁ;lp,'then qpply for Phase IV which is sét
up precisely for that purpoée{
If at any time you shédid decide to leave Pro}ect”72 please do not do
so without a notite.. If you feel:-as if you ‘want to leave the Project
we suggést ybu disﬁuss the§e féellngs in group apd with individuals
so that you ma; be sure of your dééisioh'before making a change.
Those on pnobafion o}'paroIe'WHo wish to'leaQe the Project are re-
quired to contact yourbprobation or parole officer and ask for a
chaﬁgq 6f*résidence.
It is odr éiﬁcere hope-that yéu will find mgéningful experiencés
here at Pfoject-72 and‘that you will be able to help others of your

as a’'patt of your own development and ﬁrogress.

Reviséd'Sept.'9; 1974
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GLOSSARY ) APPENDIX 6
—= ., \ _
addiction - physiological changes associated with chemical tolerance
and chemical withdrawal. : ) B B
alienation - an éttltude reflecting‘rejecﬁion of or isolation from
social structures, institutions and roles. o §
attitude - -affective, evaluative disposition or response toward an
object. : '
‘commi tment - a sense of duty to complete what was knowingly
: - under taken. ’ . : -
L - £ . :
communication gap - a perceived lack of understanding between indivi- ’
~ .duals due to word usage .and meaning attribution. i
-crisis'intervention -rmediapion.ﬁy an outside party in the affaifs_of - .
someone whose behavior is judged as\detrimentalveither to him- .
self or to others.: ' ' ’ ’ S

degendence.(habit) - frequency of occirence of drug use.’

'drug -~ any mood altering substance.

encounter group - a type of’groub emphasizing here and now experience
" of self-awa?eness and genuinenes. in responding to others.

existential - pertaining to life in a social milieu.

At

~goal - generalized statement of intent.

roup - gathering of.persons in a therépeutic'milieu‘?or the purpose y—
of promoting growth and development of individual human potential.
H . / .

genesis - beginning, origin or evolution of something specific.

life-skills - bas?c,’acquired elements of sotializatioh necessary for -
- productive and satisfying independent and interpersonal living.
life-st le - composit of behavioral patterns based on experience and
beliefs. < S : . .
marathon group - a type of gua&thvgrQup emphasizing the identification
©and stripping away of defensive behavior. TR .

mot ivation - ‘interior drjve qb achieve
. - ‘ s “a E .
objective - specific statement of intended results. ’
I . ¥ . .
.personality - the individual composit of qualities distinctive of a
particplar.person,v R : '

7 K w
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_ prevention - anticipatory strateglies or interventions. for the purpose
-~ of avoiding undersirable consequences. o

process ‘evaluation - attempt to identify lack of congruency between
intent, procedures and perceived outcomes within a particular !
- social structure. : :

'Prgg[am des ign -'assumptlons,‘technques and pr°cedgres employed to-
achieve goals and objectives. . ‘ , ;o

rehabilitation - a process promoting socially acceptable patterns of
behavior. . :

résohlélization - écqulred ability to adapt to cggoperative group
living within the community. - _—

\

responsibility - recognition and acceptanée of consequences of
- behavior as well as of obligations to self and others.

’wsénsitivity‘group - (See encounter group)

social breakdown - disruption in healthy interpersonl:relations or
' incorporation of anti-social attitudes. - S

° 0

socialization - learnmed ability to }éSQOnd app;opriately in social
‘gituations. ' s C, '
structure - concrete and specific‘statément of expectations and pro-
‘ cedures. ' - -

e,

sub-culture - a system of Eoles,'beliefs and norms peculiar to a
particular group within a given society. . ’



