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A

“ABSTRACT

The main purpose‘of this‘study'was to’
describe the deﬁographic characteristics of the women
who Eelonged»to thevEdmontpn Women;s Network, and how the\
present members perceptions of Netwbrk purposes, pdlicies,
and serv1ces dlffer from those established for. and prov1ded
by the Network in its lnltlal stages of development.
| The objectiveslbf the study were: | |

1. _Tovdescribe the demoéraphic characteristies of the

woﬁen who belonged to the Edmonton Women's

Network;‘ |
2.f To‘describeAthe present menberS' perceptions of Network

purposes, | |

l
3. To descrlbe the present members . .perceptions of Network

pollc1es, and

4. .To describe the present members' perceptions.of,Network,

serv1ces o

Eighty si£ questionnaires were mailed to the

: selected Network members. The questionnaire was mailed bn
August 13, 1982, and the deadline for receipt of the.replies
uas'September 30,-1982.  The questionnaires were mailed 7

w1th‘g\Eover\letter and a self- addressed pre=stamped
envelope. A letter of remlnder was sent to all respondents
who had not returned thelr survey on or before September 13,
1982. FiFty percent of the surveys sent were returned

v



. All data, W1th ;he exceptlon of one batch of data,,

.

were con51dered to be of a descrlptlve nature. The statls-

tlcal analysls 1ncluded analy51s auproprlate for -descrip-

tlve data such as the percentage of response, the mean and

'the~standard deviatiOn.d One parametrlc test, the T- test

for the analysrs of varlance,‘was used to describe the dlf—

vided.

ference in degree between what the membershlp recelved as

.Network members and what they would llke to’ receive.

rThe ‘Edmonton WOmen [ Network was found to be an’
horlzontal network whose members supported 1ts purpeses
and Dollc1es. The Network serv1ces have provxded some
beneflt to thelr membershlp but the membershlp 1nd1cated a

des1re for qreater beneflt from the services being pro—

vi
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CHAPTER I

DEFINITION AND DISCUSSION OF \THE PROBLEM

Backéround to the Problem
. ' N

The Edm?ntoﬁ Women's Network was established by

. three women educators.in May -of 1580. The Network's own

documents established the following:

l.l The main burposes of the Network were to provide women
with:_.(a) a self-help organiéation; (b) ahfofce‘for
career advancement; (c) an educational group;. and
(d) an information exéhange;

-é. The Edmonton W3men's Network was not to be: (a) a social
‘club; (b) a service ciub; (c) a political pressure groupf
6r (d) a consciousness—raisihg gfoup;

3. 1In keeping with 'its purposes, the Network provided its
membership with: (a) informaﬁion;‘(b)4referrals;'
fc} feedback; (d) visibility; and (d)ﬁbsychological
. support. ‘ ) | '

The founding executive, in order to achieve its

stated purposes, provided ité‘ membership with: (a)’a

_quarteéiy ne&sletter#‘(b) an information service on gréups

and activities of interest to women; (c)-.a series of net-

work-sédnSored épéakers}'workshopé énd.éemiﬁars} and or-
ganizatibnal meetings; (d) a network directory; (e) liaison

N

1



with other existing networks; (f) a constitution for review

at the end O0f the second year; and (g) a new executive and

' a board of directors.
\ . -
The Network dgrew beyond the expectations of its

\
A

\\ . .
‘—~—founders———Thewonly—requirement—for_membershiprwas_a_forty:‘___r

doilar membershlp fee and in one year the membershlp grew
from three to 350 members. With this rapld growth came the
need for a publlc offlce, office eguipment, and a fu%&—time
office staff. None of this was realized in the first years
" of operation. Instead, the Network office was housed in
the basement of the firet director's home and consisted of
a desk,'a code;a—phone, a set.of files, and part-time secre-
tarial help. The location of the Network office made execa—
tive and membership communications extremely drfficult.
Due to the ohysical limitations placed on thetbure
geoning Network, the networkihg executive worked hard at éro—n
.viding its rapidly growing membership with as much written
J_nformatlon as possible via the Network newsletter. Since almost
all Network communlcatlons were of a one-way naﬂue,xumely
executive-to membership” rather than executive to membership and
memberehip to executive, the Network began to question ‘whether or
not it had been euccessful in making its membership aware of the Net-
work's intended purposes,’policies, ahd servioee. '
\ The lack of two—way commﬁnicatioh within the.Network
Was further aggravated by the rapld and varied growth of the
~ membership. By the end of the first year, the executlve as

a whole had at best made direct personal contact with 10 per-

cent of the general membership. Thé‘remain;ng 90 percent of the

- :



. . \

\ 3 \‘\ _ 3
membership were known only by their listings_in the Net-
work's first directory.
In other words, the‘leadership of the Women's Net-
work did not have systematic informatien about the members'

- demoqfaphfc_characteristicsT—their—perceptions~of~what— he

.organization was doing for them, or their ideals ﬁorbthe

Network. ) ' L
" )

> : Statement of the Problem ' .

LY

Therefore, after approximately one year of opera-—
tion and a minimum amount of contact with the general mem-
bership, the Network executlve began to ask the questlon, ' \
"What are the demographlc characterlstlcs of the women
who belong to the Edmonton Women's Network and how do the
present members perceptlons of Network purposes, policies,
and services dlffer from/those established for and prov1ded

by the Network in its initial stages of development?".
Subproblems o : o

Within the larger problem were four subproblems
1. 'What are the demographlc characterlstlcs of the
women who belonged to the Edmonton Women's Network?
2. How did present members' perceptions of Network pur4
“4poses compare to the founding members' perceptions of
'Network purposes?. |
‘3. How dio\present'members‘ perceptrons of Netyork poli-

cies compare to the founding members' perceptions of



network policies.
4. How did present members' perceptions of network services
compare to the founding members' perceptiéns}of network

.
services?

Objectives of the Study

From the.subproblems come the objectives of the
st£d§. The objectives of the study were:
1. To generate a demographic description of’the Edmonton
Women's Network; |

2. " To describe the present members' pgrceptions1of'network

. -
W

purposes;
3. - To describe the present memberéf perceptions of network -
policies; and

4. To describe the present members' éérceptidns of network

Al .
services.

Significance of the Prbblem

The significance of'thié study is embedded in the
research literature which describes administration as a pro-

cess. "Thgxcentralvpurpose of administration in any brgani—

zation is'tﬁgt of qo—brdiﬁating the efforts of people towards
the achievement of its goals" (Campbell, 1977, p. 112). In

~, the first placef the administrator must perform certain '

tasks for the achievement of such a purpose. The ‘task afeas

to be considered in educational organizations are school



community relationships, curriculum instruction, pupil
personnel, staff personnel, physical facilities, finance,

and business management and evaluation (Campbell, 1977). ,
. . . -

Secondly, to reach their goals in the various task‘areas,

educatlonal admlnistrators must work at effectively co- 4 1
ordlnatlng the work of the organization. In order to do |
this, an administrator mustabe skilled and effective in cer-
tain fundamental processes. Miklos' 1975 article,-
FApproaches to school administration," provides a succinct
chronological overview of theoretical models that have de-
- picted administnation as a‘process. .
) Accordlng to Miklos, v1ew1ng administration as a
process was one of the flrst approaches used in an attempt
to theorlze about administration.almost 60 years ago. Fayol,
a cla351cal theorist, attempted to descrlbe the essentlal
adminrstrative functions or processes. He considered the
eiements of managing. to be planning, organizing, coordinting,
-controlling and commanding (Miklos, 1975). Gulick,‘an
earller cla551cal theorlst concurred with:Miklos;
Hltchfleld was credlted, in MlklOS artlcle, w1th
contrlbu ing the notion of the administrative process as a

cycle,o actlon" whlch includes. the specmflc act1v1t1es,

of decision making, programmlng, communlcatlng, controLllng
" and reappraising. ‘He ‘is reported to have said:

an idealized form it occurs as a logical
séquence in which there is a progression from
e making of a decision in the form of spe-
ific programs, to the communication of that
rogrammed decision, to the establishment of
controls for the realization of the dec151on,



; «~and flnally to the reappralsal of the decision
 as programmed, commuinicated,, dnd controlled.

', (Mlklos, 1975, 'p. 3) p
& : FE

MlklOS then goes on to conclude that the admlnlstra—‘

tive process includes'plannlngv de01510n‘mak1ng, organizing,
'-a '

coordinating, communicating, and influencing. Miklos con-
siders administratfon to be the“totai of the preceding'com—
ponents; he states that effectlve admlnlstratlon not only

1nvolves effectlve performance in each of these areas, but

@

‘also requires an appropriate emphasis and approprlate sequerice
. . ' ’ )

in .accordance with the demands of a particular situation.,
Robbins (1976) discussed the transferability of the

administrative process from one type of organization to

another:

- Administrative concepts are transferable between
organizations, and as appllcable to non-profit
v organizations as they are to the profit sector.
The "process" refers to the planning, organizing,
leading, and evaluating that take place to
accomplish objectives, and this process can take
place in any type of organlzatlon. (p. 14)

If one aCCepts Robblns statement that administratiVe
concepts are transferrable between. organlzatlons, then the
concept of admlnlstratlon as a process lS appllcable to educa—

tional orqanizations-and to non-profit’ organizations like the -

-

~Edmonton ~»omen's Networkf" In.other.words,-any'new understand—

0

ings about :he basic admlnlstratlve processes that may ‘come

out of studics of one kind of organlzatlon should be helpful

in'understand;ng the administration of‘other-kinds of Organi-

‘zations. The specific processes that are important foci in

this study--communiting and evaluating——werevselected for



at least two reasons.
First, as has already been indigated, the "executive
of the Edmonton{Women's Network had become concerned about

its effectiveness in these areas ‘and wanted systematic in-

:falrly recently, when 1t started to ask questlons about the

formation. The records kept by the network's 1n1t1al exe-
cutive indicate that ln its: early stages of’ development,

the network actlvely utlllzed the admlnlstratlve concepts of

plannlng, ‘organizing, leading, and influencing to gulde the

'admlnlstratlon of the network -However, in a review of the

2

network s organlzatlonal development it appeared that the

admlnlstratlve processes of communicating with network mem-

bers and evaluating the network's activities had not been

developed»as‘completely as the other peocesses. Indeed,.the

“executive did not _begin to incorporate the*communicating'and

evaluating components of the admlnlstratlve process until

it
\
i
members' characterlstlcs, perceptlons and 1deals._ As - ‘

Miklos (1975) has stated: -~ .

The effectiveness of administration, and even
of the total organization, hinges upon communi-
cation. . . . Administrators must be able to
communicate with others both within and outside
f the organlzatlon. Furthermore, they must be
“able to establish effective channels so that .
there is. communlcatlon where 1t is needed.

Further, accordlng to Robblns (1976), one of the last,

-

| functlons the admlnlstrator performs is evaluation. In thlsA

process, the admlnlstrator rev1ews, regulates,vand controls-

P

: performance to ensure that it conforms to certaln standards.

:\' Therefore, the lncorporatlon of an evaluatlon component 1nto
A O .



the network's administrative process, which thisfstudy pro-
vides, should help-the network's administrators to guage if
they have been successful in making their membership aware

of the network's goals.

oo,

The second and more important reason 1is that the
investigation would generate inﬁormationzabout a speoifio'
tyoe of ~organization and would provide further insights into
administrative”pfocesses that have long been recognized as
'important faotors in the effeotiveness of organisations in
general ‘The literature on'networking'indicates that‘nett
“working 1nformatlon and the networklng process have’ appllc—fn

ability in many types of organlzatlons. Indeed it is cleara

that - educatlon has made use of networklng llterature for ' R

-

curriculum deyelopment”(M;les, 1977), forsthe-personal and

professional growth of educators.(Miles, 1977), and in the

admindstrative processes utilizedeby edutational administra—
tors %Miles;'i977)vk Theféfore;<the'findings of this Studyi
'~may have some general appalcatlon to women s organlzatlons,.

'educatlonal organlzatlons, and to other types of organlza—‘v

thDS -as well
. W ,
On/a more theoretlcal level the llterature on

networklng seems to lack research on network evaluatlon. ,The
llterature toxdate prov1des materlals on what networklng 1s,
;how to network, and'who 1s JOlnlng'networks, but 1t does

not prov1de 1nformatlon as to how effectlve networks have !

been in attalnlng their ‘stated goals. Therefore, thls,study

could contrlbute a ploneer the515 on network membershlp and



network goal attainment.
In summary, the stndy is significant in a critical
and a theoretical way. Its practical significance lies in

the extension and further development of the administrative

process utilized by the Edmonton Women's Network. Its
theoreticalfsignificance lies in its contribution to the.

research literature available on networks and the networking

process.

Assumptions

Basic to this_study is the assumption that the goals

of the Edmonton Women s Network as expressed and recorded by |

e

. “‘b
the founding executive of the'EdmontonlNetwork, in thelr

statement of Network purposes, policiées and services, ate ‘
in fact the goals of the Edmonton Women's Network.

,!} e '; o A. 'ﬂ._ ‘;M;

Delimitations

1. :This study is an e#pioratory'study.and wili'include
o o : .
approximately 25 percent of the network's memﬁership in
_the study. |
2.-‘The»netWOrk*considered in this study.is a specific type
of network. I¢ is a vertical;papolitical network whoSe
prlmary purpose lS the career advancement of its men— |
vbershlp Therefore, some or perhaps all flndlngs ‘may

be generallzable only to networks whlch are 51m11ar in .

'nature to the Edmonton Women's Network.~
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Limitations

Since-the‘very nature of the Edmonton Women's Network

is one4of growth’and a consequently changing membership,

10

—————there is some_ questlon .as_to _how many present network

members were. members durlng the initial stages of ‘the
network's development The different duratlons in net-
work membershlps and ‘the dlfferent amounts of exposure
to network materials may have an impact on ghe data-
collected during this study. o N

The network%organiZation, in a'short periodnof time,

moved -from its initial stages of informal_organizational

-deVelopment to a more formalized stage of organiZational

development This rapid change may have influenced the

patterns of communlcatlon between the organization and

its membershlp and in turn influenced members' percep~

‘tions of the network

Before the research problem proposed in thlS study could'
be fully researched it was necessary to develop an
instrument for the collectlon of the research data.
Therefore, this study was conSLdered a pllot study in-

sofar as' it addressed the problem of develOplng an in-

rstrument whlch collected the: data requlred to research

the problem presented in the study It lS p0551ble that

the problem was not researched as thoroughly as de51red

‘because the 1nstrument devised was not fully ref;ned.‘

For this reason, too,. the study being undertaken was con-

sidered-an exploratory study.



‘4, As well as considering the study an exploratory'stndy}
oné must take into consideration the size of. the sample
~p, . ’
collected. Exactly 50 percent of 25 percent of the net-

workers surveyed responded to the gquestionnaire, making

11

it'difficult tolapply the findings'gathered to the en-

&ire network membership Therefore,.the findings repre-
sent network members who responded to the questionnaire

'rather_than the entI;e,network membership.

5. The smallness of'the sample precluded'any analysis de-
signed to identify‘differenees between the snbgroups.
6.T A paradox was present invthe research being proposed,

" for it:has'beenvsuggested that formal attempts to assess
infofmal netwofks cause‘those networks‘to~lose some of
the(characteristics and benefits of the informal system ’
that the initial networkers 1ntended the network to’
have However, it seems that networks like the Edmonton

" Women's Network inevitably formalize‘theirxprocedures‘
-and would therefore benefit'from‘assessments of their

effectiveness within their organization.

Definitions of Terms

"

Administration The universal process of efficiently

kgetting acthltleS completed with and through other people.u

"Its concepts are transferable between organizations and are

'~as app11Cable to nonfprofit organizations,aS‘they areito the,"]

profit sector. For the present study, the proceSs refers to

'the planning, leading, organ121ng, and evaluating that take_,
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place to accomplish objectives, and this process can take.
place in any type of organization.

Communication. An episode in which an encoder en-

codes and sends a message to a receiver who decodes it and

12

responds in some waf; either behaviorally or verbally. In
diagram*form, the definition is shown in‘the,folIOWingrmahner
(Steers, 1981, p. 210):

@ '
COMMUNICATOR——a—ENCODING——%-MESSAGE——ﬂ»DECODING——€>RECEIVER

: e AND A
T . . MEDIUM v - T -

o Effectlveness. An organization's-capacity to acquire

and utlllze its scarce and valued resources as expedlently as

.possible in the pursuit of its operatlve-and-operatlonal

goals.

Mentor. 'Anrindividual'experieuCed in any work field
whO‘advises;‘helps, and guides'younger, less~e2perienced
‘individuais inArhe'same work field. | 4

: NetwOrk Apolitical. A hetwork which has no- in-

volvement in polltlcal act1v1t1es and/or issues. - Network

members, as 1nd1v1duals, may support whatever act1v1t1es

and/or issues’ they w15h. ot

v
1

Network, Horizontal. A horizontal network is a net~

work including persons of a specific age and/or a specific
occupation. iR

\\

7o
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* Network, Vertical. A vertical network is a network

including persons of all ages and all occupations.

Network, Social.

. a set of nodes or poxnts connected by
llnes or links, . . . where the nodes are

N persons, groups or organizations. The things

' which travel between the nodes are socially
relevant; they are usually objects, labor,
affection, evaluation, knowledge, prescrip-
tion/opinion, influence and power. So a net-
work is a connected set of social actors ex-
changing socially relevant materials . . .
Networks may be formally instituted or infor-
mally emergent; they may be transorganlza—
tional or internal to existing organizations; .
they may be fully known and wvisible to their S/
members or not fully known or understand the :
network of which they are a part. (Miles,
1977, p. 2)  ‘ .

Another ‘definition: developed by Schon (1977) des-

cribes soc1al networks as:

. ., patterns or relatlonshlp and interac-
tion among persons'or collectivities. These
patterns' are regular and persistent and in

that sense, lawlike, but they are not gov-—
.erned by formal rules. They lay outside the
. formal boundaries of formal conduct, formal
regulation and formal organization. = (p. 1)

-

. Edmonton Women's'Network.'.The Edmonton Women's Net-

‘work is a modern social network whicn.is_best described
- .according toithe'organization's’pnrpOSe; The Eamonton
Women's Network‘is a modern social network which provides
its members with fnformation, referrais:ifeedback, visibility,
and psYCnologicaleupport. . B

‘Perception. -A perceptual judgement~--a judgement

based upon an awareness of factors in the physical and social
environment and influenced by the beliefs and attitudes of -

' the individual.
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Working Woman. - A working woman is

woman who works in the home as a homemaker

home for a ‘salary or ‘a wage.

[

defined as any

_or‘Qutside the

\~

14



CHAPTER II

BACKGROUND LITERATURE

’

- = Introduction

The purpose of this study was-to describe the demo-
gréphié characteristics of thé women who belong % to the

' Edmonton Women's Netwofk, and to déscfibe’the“ﬁemﬁership's
,perceptionSij thei; Netﬁork's puréoses; policies aﬁdﬂser—
' vicés.v The litérature seatch revealed a lack of research
iitefature-which add;essegﬁphe problem beiné studied.
Thérefofe, fhe limited.literatUre;availébie served as the

backgroﬁnd.literéture leading up to-and-being.extended by -

the study. .

This chapter is comprised of six sections. s In the

. L J .
first section, infbrmal'organizations as the forerunner of

modern networks are discussed. In the second section,

-literaturevrelaﬁing_to the'conéept;of networks and network

| defiﬁitions is'reviewed.‘ in_the ?hird section, networks_an@é#
_their role in the woméﬁ'chommunity are discussed. The )
,;fourth»séétibh’déalsfwitﬁ'netﬁorké and éducat;on.‘ The fifth
section briefly addresses thé.notién Qf-barriers to hetwork'
"develqpment.. The'sixth aﬁd f;nal'sectionvpfésehts litératﬁre_

l‘whichﬁdiSCusses networks and their future usage. .

15



R .~ Informal Organizations

"

Introduction and Definition

Mary Parker Follett, an early contributor to.the

- __human_relations_school of administrative policy, wrote a
series of papere dealing with the human side of administra-
tion. Follett believed thatithe'funaemental problem in all
brganizatione'was in developing and maintaining dynamic and
harmohioﬁs'relationships._ The concept introduced by Follett
‘to address these concerns wes the concept of informal er—

.gahizatiohs (Gulick and'Urwick, 1939)} Robbins (l97é)-de-
flned informal organlzatlons as: |

« e . alllancesﬁthat are neither structured
nor - de51gnated by the organization's-adminis-
tration; -and in them role behaviors of 1nd1—
viduals are not organlzatlonally determlned A
These groups are natural formations in the™ '
"netwdrk environmentsy which appear in response
to theé need for social contact. However, ‘
even though they are informal, they typically
form within the structure of formal groups.
~ (p. 280)

Robert Dubin refers to the informal organization as the in--
formal behavior systeﬁt' He defines it .as:

. . . the informal behavior system is an or-
ganization comprised of direct interpersonal
relationships of a voluntary character. In-
formal relations occur within the formal or-
: ganlzatlon which establishes the rules for
gettlng the work'done. (1959, p. 70)

Dubin goes on to further descrlbe 1nformal organlzatlons as
a natural consequence of people bemg brought together whlle work-—
| “ing ‘and hav1ng free tlme to 1nteract. He further clarified

i

his statements by saylng that 1nformal organlzatlons serve




]

-

as a means for ordering the free interpersonal relation-
ships of people on the job. They are connectiV??tinks be-
tween persons based on individual personality trafts,and

characteristics and permit social relations which recognize

17

____the unique qualities of each person (Dubin, 1959).

Developments

' 3 . S

According to Campbell'(l977) the concept of infon-

mal organizations was eventually given acceptance, not be—
1
cause of the work of Ebllett but after the research done in

e !

the Hawthorne plant of Western Electric in Chicago ‘The

,Hawthorne studies are conSidered to be baSic to the litera—

ture which describes informal organizations. Elton Mayo, an

_industrial psychologist, and Fritz'Roethlisberger, Mayo's

associate, discovered that economic and mechanistic

‘approaches to industry were inadequate While wages and

working conditions were important to the woﬁ@ers, they

ranked second tO'what Mayo described as "a method’of living

in a social relationship" (Campbell, 1977) Mayo had des- .

cribed the concept of informal organizations and their role,

in providing a vehicle for social  interactions at. work.

Modern Usage

~ The earlier-contributors to'the development of the

concept of informal organizations discussed informal organiﬁ'
zations as entities found beSide and between the formal

organizations of the work .place. The more recent literature



_____and_between professional groups; and finally, within and

.

seems to indicate a shift in location and in terminology
when discussing the presence and usage of informal organiza-
ticns. Informal organizations appear ‘to be depicted as-

functioning within and external to the work place; within

Ty
S
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between communitiés, regions, and countries.' Informal or-
ganizations tend to be called networks in the more recent
publlcatlons. The follow1ng llterature sample 1nd1cates

this shift in the termlnology descrlblng informal organlza-

tions.

. Further Literature

In the context of the/referent studies, the findings
.concernlng 1nformal structures are relevant.. '

A questlonnalre was dlstrlbuted at Iowa Lakes‘com—h
munlty College- in an attempt to 1nvestlgate the fornal and
1nformal admlnlstratlve structures and channels.of'the col4

‘ lege (Schorgman, 1978) The 1mpllcatlons drawn'regarding the

1nformal community structure was that there are often several:

1nd1v1duals who are generally respected for their expertlse

N

- w1th1n any one of the several functlonal areas. Recommenda-

. tions . regardlng ‘the 1nformal communlcatlon structure ln-

cluded: S

1. Recognlze.that it exists but do not. necessarlly en- :
courage an overuse of 1t-. |

2; Remaln knowledgeable about who is respected in each

:functlon; and_i;'- : R R P A\




. L ‘
. i\
3. Continue to promote compatibility between the formal

and the informal Structures.
There were several sources of help and assistance
'avallable in day- to~day operatlons. The study demonstrated

A}

the use of informal communlcatlon systems to support and make

‘easier the work done within the,formal organlzatlon of a
professional institu%ion; | -

The un1vers1ty grapev1ne was also descrlbed by
Mandel (1979) as an 1nformal communlcatlon system developed
out gf basmc human needs.of belonglng, lnfluencrng, and
belng accepted by the group.. Mandel abso dlscusses when
and why the 1nformal organlzatlon becomes most ‘active in
the.lnstltutlon and how lt,can‘be controlled. Mandel
bstresses the fact\that nobmatter"what the educational leyelb
'experlence or- pos1tlon 1n the unlver51ty s 1nformal organl—
zation people dlstort messages.' ‘This is why,_ln mOSt cases,
the message. recelved by dlfferent clusters of recelvers |
- throughout the unlver51ty campuses._rThe unlverSLty admlnis-'
- trator is faced with the. dlfflcult task of controlllng the:“
1nformal.grapevlne.. The artlcle states the only optlon to a
luniversity administrator is to attempt‘toilnfluence the in-

formal communication.system in such a way.as'to‘minimize the -

detrlmental effects of the system on the unlver51ty 'Preyen—_:?

- tive med1c1ne is c1ted as the best method of controlllng the
 the lnformal communlcatlon system. Preventlve med1c1ne 1n—
cludes being sen51t1ve.to.the anuities and'attltudes whlchsv

- developiremors, being aware that anloverly“-active‘grapevine"



usually 51gnals that the formal communlcatlon system 1s not
worklng properly and prov1d1ng needed 1nformatlon openly,v
vhonestly and qulckly The artlcle concludes with the state—

ment that tlghtenlng economic condltlons w1ll ‘make for

A

greater use of the unlver51ty grapev1ne and in turn a greaterv
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need w1ll arise for admlnlstrators to communicate effectlvely

and quickly through the unlver51ty s formal'channels'of:com-

munlcatlon.'

o

Froland (1979) publlshed the prellmlnary results of

a study of ten programs that have been developed as alterna—

'tlve ways of llnklng profess1onal services w1th varlous forms:

of 1nformal helplng networks The paper focused prlmarlly
on the nature of the 1nformal helplng act1v1t1es and the
1nteractlons between 1nformal helpers and profe551onals

_ The networks studled served a varlety of populatlons

' “lncludlng the elderly,.chlldren and famllles, the phys1cally‘

: ﬂdlsabled ~and the general communlty The flndlngs 1ndlcated_ .f7h'

'-1that the 1nteractlons between an. agency and helplng networkS"

depends upon the nature of exchange, and the compatablllty ofr‘

objectlves and values to whlch such an exchange is dlrected

Froland (l979) ralsed the questlon "What happens when

there 1s a dlfference 1n objectlves between the profess1onal
h.agency and the helplng network°“ For example, an agency

B concerned Wlth promotlng self suff1c1ency and a network

concerned Wlth obtalnlng tanglble resources may encounter o

dlfflculty in. comlng to,a common ba51s for exchange ‘One’

-may want to be non- dlrectlve whlle the other may be asklng
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for direction. Furthermore, Froland indicated that some

~

‘

-agencies see themselves as phasing out their work with a net-
work while others are concerned with developing an ongoing

relationship.

RathethhanmanSWeringwquestions¥in—regard—to“the-~——ﬁ%——w-f

i

re}atlonshlp between ; formal serv1cés and informal helplng ol

,, }
networks, this prellmlnary artlcle raised several questlons. o

- For 1nstance, what kinds of helping networks or what types of

,;1nformal helplng are sulted to these contrastlng objectlves°
:Flnally, in worklng w1th nelghbourhoods or helplng networks'
with-strong norms der1v1ng from tradltlon or culture, to

| what»extent must agency staff adapt themselves to these norms
if they are to effectlvely relate to 1nformal helpers7 The ;
flnal questlon ralsed was, "What is galned and lost in the- e

r

process of adaptatlon7" ‘ _ o
l Llncoln and Mlller (lé79)fconduCted a.stUdy‘which{_ul
_examlned the effects of flve attrlbutes—-authorlty, education;'
{_sex, race, and branch a551gnment——on the prox1m1t1es among
'the members of flve profe351onal organlzatlons in. networks‘of
'llnstrumental and prlmary relatlons. They found that sex. and
;l.racebseem to affect lnstrumental ties. Thelr.flndlngs also“
“jlndlcated some evmdence in two. organlzatlons studled that -
authorlty and educatlon affect 1nstrumental tles more than
”;prlmary;tles.’ The data as a whole seemed to favor the hypo;' :
ithe51s that these two attrlbutes, whlch ‘are assoc1ated w1th |
»p051tlon in the‘formal lelSlon of labor, glve rlse to both-

(Rt

nflnstrumental and prlmary tles. These attrlbutes generally



' serye‘to plac? high status persons on .central network'posi—
t'iols : ‘
Et21on (1980) dlscussed the. nature of 1nformal help—

1ng processes in- Israel and North Amerlcan organlzatlons.

_;_;rEtzion_foundlthemltoﬂbe_compatlble, although qgfferences

were -evident. For inStance, Israeli managers perceive the !

I

. helplng 1nst1tutlons in thelr organlzatlons to be more ac-
tive’ and more dlrectlve than thelr Amerlcan counterparts.
* As mentloned earller, lnformal orga. .izetions are 2

; ,o.. '
present throughout our social fabrlc and have mor= recently

"been named networks.
:Networks

Literature Which”Defines‘Networksi-

SNe— 7The term'"network"fhas been used“in7many ways."To"
‘a telev151on fan, a network 1s a system of telev151on

L statlons, to an employee of Alberta Government Telephones,‘

¢

.a network refers to a telecommunlcatrens system, whlle to

_others, a network may be a set of soc1al 1nteractlons.

. Durlng thls study, we are not deflnlng networks whlch are
of a phys1cal nature (roads, canals) nor electrlc ones
'»(telev151on statlons or telephone systems), but soc1al net-'

:WOrks, Soc1al networks can. be deflned as:

. .?.'a set of nodes or pomnts connected by '
"~ . lines or links . . . where the nodes are per-.
. sons, groups, Or organlzatlons.g The ‘things
“which travel between. the nodes. are socially
“relevant; they are usually objects, labor,.
‘affection, evaluation, - knowledge, prescrlp— ‘
tlon/oplnlon, influence. and power. -~ So a net-
work is a connected set of social actors ex-

“changlng soc1ally relevant materlals se e e



Networks may be formally instituted or infor-
mally emergent; they may be transorganiza-
tional or internal to existing organizations;

- they may be fully known and visible to their )
members or not fully known: or understand the -
network of ;which they are a part.' (Miles,

1977, 2) : . R

mf—;wAnothar deflnltlon developed bywSchonn41977ﬁ descrlbec

social networks as: . R

. e patterns or relationship and interac- -
tion among persons or collectivities. These
‘patterns are regular and persistant and in
that sense, lawlike, but they-are not gov-
erned by formal rules. They lay outside the
- formal boundaries of formal conduct, formal -
regulatlon and formal organlzatlon. (p l)'

h Reflectlng on the deflnltlons glven for lnformal
'organlzatlons,'one can percelve manyl51mllar1t1es across.
ok
the varlous perspectlves between 1nformal organlzatlons and
bnetworks. Both descrlbe natural personal alllances of a |
"_fvoluntary nature whlch allow for personal exchanges of “
-rdeas,’lnformatlon, skllls, and serv1ces,1n'a nonstrnctured,
1non€hierar¢hical, anddsometimes‘nonYisible manner. lNet-

works appear to be modern, informal,organizations;

"Networks'andeomen h
The llterature‘rev1ewed‘has presented networks as
lentltles capable of 3001al change. Flrst they were viewed
and analyzed in the work place and then adapted by other:"
‘segments of the communlty as "tools“ for soc1al change.'
The women s communlty .is no exceptlon._ In fact, the women ' s

]4

_‘communlty appears to be u51ng networks as a means of



integrating into'the predominantly male work place. The
: ‘ I ’ : e

literature indicates that women view networks as a means -of

developing support systems not traditionally open to women

because of their‘sex and economic'status in‘the‘male—‘
I
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—r*“fashloned soc1al—system of the- work‘place.

Welch (1980) descrlbes networklng as the "great new:

way for women to. aet aheadv»v The book"Networklng, the;

'Great New way to Get Ahead, is a self help book geared to

'g1v1ng women. tlps on how to use networklng to advance them—.‘

' selves. The book beglns w1th what networklng is, glves case

studles of networklng, network success sotlres, dlscusseS‘

lwho is networklng and. how to organlze a network The self— f'

-.help manual by Welch is to the crltlcal reader yet another o

step in: the evolvrng use of 1nformal groups or networks.
It appears that the 1mpetus for networklng and network deve—

lopment ‘is shifting. from the satlsfactlon galned 1n per—'

»sonal networks at work or w1th1n another group to the. con—-“

b'sc1ous bulldlng of prlvate and personal soc1al systems.r
Glorla Stelnem (1982), 1n a recent Ms. artlcle en;

titled,‘"How to Survrve Burn Out Reagan and Dally Llfe.l

: Create Psychlc Turf " stated that whatever the purpose of
ithe varlous networks, whether they be for apolltlcal mutual

i,support, for 1nd1v1dua1 career advancement, or for polltlcal
ract1v1sm, all women = networks prov1de one common beneflt-—,
'"psychlc turf._' Networks as "pSYCth turf" prov1de women -
‘with a place of thelr own to dlscover who they are or who

they would llke to become.' Networks as psychlc turf

1



provide women with a time out -from their roles as mothers,
wives;’and workers, and help women to develop that part of
self which'has traditionally been'assigned tozthe males of

our culture ~ Networks have been most v151ble ln the

25

———women"'s" communlty“but—have aISO“beenta part—of the“educa-

tlonal communlty.

:_Networks and Education

In 1977, the Natlonal Instltute of Educatlon of the
Unlted States Department of Health Educatlon and Welfare
held a- conference on networklng and educatlon. The con—'

ference held in Washlngton; D. C contrlbuted a. serles of

A

papers on networks, and networks and educatlon The follow—'

1ng papers were presented at the conference.
Schon (1977) deflned 1nformal soc1al networks as
patterns of relatronshlp and 1nteractlon among persons or
/

collect1v1t1es In’ hlS paper .he outllned a typology of in-

formal networks concelved from. the p01nt»of v1ew of thelr

1mportance to certaln goals of soc1al pOllCY | He descrlbed.

"'strategles for- the creatlon and enhancement of networks and

examined the paradoxes and dllemmas assoc1ated with networks;

gFor example, how can one formallze the 1nformal whlch hap_.~

:pens when networks ‘are purposely developed w1thout remov1ngf'

'the unorganlzed and natural grouplngs assoc1ated w1th net— '
'works° These and other paradoxes were dlscussed ‘He>then
_went on to descrlbe ways of av01d1ng the paradoxes and the

dllemmas."Mlles‘(l977) focusedAon the theoretlcal and



\\,

26 -

practical problems inherent.in trying to build;'create,

\

develop, enhance or strengthen networks among.. persons,

‘groups or organizations that would be useful in educatlonal

J
change‘efforts. ‘ He stated‘four areasf—those_of educational

poverty, 1nequ1ty, anbm‘iemand_unsh‘a“r‘e‘d“craft“-==as~r'ea‘sons—for*;“'“—‘““~

developlng or u51ng educatlonal networks. 'Each network

g

" ‘would serve a certaln function (i. e..modernlzatlon), carry

certaln types of 1nformatlon, knowledge or objects, and
brlng about an ant1c1pated change (1 e. dlfoSlon 'of new
technology) He developed a table to organlze and prov1de

a taxonomy of. networklng functlons Flnally, in ‘the last

. sectlon of the paper, he dlscussed ‘some problems and issues

. of networklng ‘and education. -Lortie (1977) provided . a paper

whlch dealt w1th the questlon\ What potentlalltles lie n%

the use of "1nformal networks" for the 1mprovement of problem

"1solv1ng in Amerlcan publlc schools’ Lortle dlscusses the-

problem, the issues, and the people who could lnfluence the h

effectlveness of networks as problem solvers 1n the fleld

. of educatlon.

The-llterature'avallable on'networks vis-a-vis
educatlon 1s not unllke the llterature avallable on networks
and thelr relatlonshlp to other parts of the communlty.h;
therature ex1sts on what lS networklhg, how to network, or’

where the networklng process can be’ utlllzed but to date,

.no llterature is avallable Wthh spec1f1cally relates to;

~4

research done on the problem of network effectlvenesé

In other words, there is no llterature to. date whlch }



suppdrts that networks have been effective in reaching their
goals. However, literature is availdble on .the possible

barrierégahich,could develop to”keep networks frbm being

effective.

27

Barriers to Network Development

'According to Dalin}(l979);vwe cannot assuﬁe that
network utilization is necesSérily better fbf everyone. .
With this in @inq, Dalin further describes the bafﬁiers to
;network‘utilization.' | | |

1. Value barriers. These are barriers which
exist because individuals and groups have
different ideologies and values. Often
value barriers can be traced back to the
basic characteristics of the innovation
itself. Other times the process of change
creates ideological problems in particular
among those who do not "own":either the

. understanding of the problem or the pro-
cess of change. ' Finally, because the
value implications are seldom made clear
uncertainties about the consequences of
given reforms create "resistance" that I-
‘prefer to understand as a healthy defence

mechanism. . )
2. Power barrlers. These are barriers caused )
by power redistribution in the system of- .

ten the result of significant innovations.
Such barriers are easily observed in the
development of comprehensive schools in
Europe. Various sectors of education have
--established power groups that will be modi-
fied through integration of sectors. The
" same is often true in comprehensive curri-
‘culum reforms. - Husén in one of his stu-
dies of education reforms in Sweden ‘says:
"The elitist secondary school was an in-
stitution where the teachers were instru-
mental in designing the fate off the stu-
: dents. They were in their last ru the
°. gatekeepers of the. establishment. The
creation-of comprehen51ve schools was
therefore a question of power redistri-
bution in society. :



3. Psychological barriers. Sometimes indivi-

duals resist change in spite of the fact.
that the innovation does not severely con-

fradict their values or upset their powers
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There may not even Pe major practical
problems connected with the innovation.

I am aware that"
chological barr
Often, resistan
have called.val
power barriers.
" because in the

thls definition of "psy-
iers" 'is rather narrow.
ce.is related to what I
ue barrlers and sometimes
The distinction is ‘made
introduction of educa-

tional innovation all these types of
barriers will exist in combination and

‘one cannot deal

with all of them as un-

wanted and/or -unhealthy. (p 13)

.

-Dalln goes . on to say th
;develop, networks can b
a conservatlve force de
tion 1nvolyed. Increas
'stated,.ninder aS'well
role of an educational
works when appropriate .
zationai-effeotiveness
-Igommunicationlchannels

. tratien,

ay

at because of the barrlers whlch can

ecome elther“a faC1lltat1ng force or

pendlng on the educatlonal organlza—
ed communlcatlon .can, as prevrously
as help network development ‘and the

administrator would be to use net-

in order to achieve as much organi-

as. possible. Use of the information
3 :

is critical for effective adminis-

ﬁﬁetworks“and'thefFuturer

4"

L

fFerguson (1980) v1ews networks as the SOClal 1nnovators of

the 1980 ig:

¢

a

ampllfled by electronlc communlcatlons,

freed from the old restraints of famlly and
culture, the network is- the antldote to aliena-
tion. It generates power enough to“ remake

society. * It offer
1ntellectual, splr

s ‘the 1nd1V1dual emotlonal
ltual and economlc support

perer ey




It is an invisible home, a powerful means of
altering the cqurse of institutions, espe-
cially .overnment. » -
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Anyone who discovers the rapid proliferation
of networks and understands their strengths’
can see the impetus for world-wide transfor-
mation. The network is the institution of
our time: yan open system, a dissipative
structure, so richly coherent that it is in'
constant flux, poised for reordering, cap—
able of endless transformation. ' :

This organic ‘mode of SOCial organization is.
. more biologically: adaptive, more efficient
- and more “"conscious" than the hierdrchical
structures of modern civilization. The net-
swork is plastic, flexible. 1In effect, each-
" member is the center of the network. -
Networks ,are cooperative, notlcompetitive.,
‘They are "true grassroots: self- generating,
self-organiZing, sometimes even self-des-
. tructing. They represent a process of jour-
.ney, not a frozen structure. (Ferguson,
1980, P. 213) ” e

Ferguson s concept of networking may be grand and
| overly pOSitive, but it does represent a notion of how net—

- working could be applied to the modern SOCial structure as’

an - alternative form of organiZing man's undeFtakings. The = .

L

.outcome'of her statements,remain‘to be seen.

. Summary Do
7 f;;"

‘jThere are‘many aspectsﬁof’the literature which
served as pertinent background information for the study
Early in the reView,‘informal organizations were presented
'as "a method of living in a soc1al relationship which
eXists in relation to and Within the-formal organizations

Within a SOCiety The literature indicated “that informal

organizations may function Within or external to the place

"



of work, professional groups, lay members of the community,

communities, and in national, and international regions of

the world.
Networks’were'described-as‘the modern term used

to describe informal organizations. Networks, like infor-
"mal organizations,‘function'throughout the socialﬁfabric,
and for‘the’purpose of this‘study, spec1f1callf-W1th1n the
women's communlty in & dlrect\and practlcal manner and
'w1th1n the . educatlonal communlty 1n an 1nd1rect and theore-
tlcal,manner. | |

| The review indicated that-network deVelopment could
,be utrliged as a "tooliforrsocial changef in areas'like
educationr Womenlview networks as abtool.for integrating
'themselVes”intouthe traditionally*male?oriented1work place
of our‘society,lrWith change.can comehresrstancevto:change
‘and -therefore,vnetwork bullders, accordlng to-the lltera-
,ture, must be aware of the p0551ble barrlers to. future net—_'
.work development. - | ‘
The literature review ended.with futurist views'on:e
" how networks maj“impact on our'society's'future‘dewelopment,:
’Networks were percelved as a new form of social organlzatlon

'whlch could replace the present organlzatlonal structures of

[
\

'our_soc1ety,

In summary, the llteraturevrev1ew focused on. net-
works, what networklng 1s, how to develop and use networks,
”and where networks have emerged.' The rev1ew of the avall—.

" able literature revealéd no llterature‘avallable on_the,

. o . : L



success of networks in reachlng their 1ntended goals. It

became apparent that a study whlch attempted to address the
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'1ssue of the achlevement of 1ntended network goals through
‘an analysis of membersh;p percept;ons.of the network s poli-

. cies, purposes, and services was needed.



CHAPTER III

fINSTRUMENTATION,AND’METHODOLOGY

D o Instrumentation‘
hIt was mentloned 1n an earller chapter that to.date'
_no 1nstruments have apparently been developed wh1ch would
“be approprlate or appllcable to thlS study. Therefore, an. -
instrument was developed as a part of the study. .This in-
strument, or questlonnalre, was des1gned to collect data‘

Wthh would descrlbe the damgrmﬂuc dmuacuanstum ammgrmbmxk

}j members and their perceptlons,both percelved and desired, of

fnetwork pollc1es, purposes and serv1ces (see Appendlx B).
.The flrst sectlon of the questlonnalre consists of
items Wthh collect data on the demographlc varlatlons among
network members.: Spec1al care was taken in structg&gng the
demographlc questlons to collect data in a manner which -
| .would sult the-network s all—female membershlp ‘-For'
example,fln one 1tem, homemaklng 1s‘llsted as a full tlme
\occupatlon and questlons on level of educatlonal attalnment'
and present occupatlon were both lncluded because a woman-s
present occupatlon may not necessarlly 1ndlcate her level of
‘educatlonal.attalnment. ‘Other. demographlc items 1ncluded |

. questions on age, occupatlon, income, and length of resi-

" dence in Alberta. These 1tems were 1ncluded in an attempt to .

320



ascertain which seﬁmmts of the:women's communitylbelong to

33

'the Edmonton Women 's Network.

<

The 1tems developed for the second sectlon of the

questionnaire deal with members perceptlons of:network pur;f
poses. Items‘are included which'help'to describe membership

‘awareness of network,purpoSes, if the_members agree with. the

v»vnetwork“s.ourposes,dwhatvthev feel'the.network'seourposes:ﬁ‘
ought.to'be,-and.how'the reSpondents had;personallv.bene-‘
fitted(from the. network's purposes iThevsame model.was‘fol—
'dlowed 1n sectlon three,_whlch deals with network pollc1es,

~and in section four, whlch deals w1th network services.

The flnal 1tem on. the network questlonnalre prov1des
an‘open—ended opportunlty‘for the questlonnalre,partlclpantsb

y toﬂcommEnt on any aspect'of‘the'questionnaire or the network.

The letter of 1ntroductlon %ent w1th the questlon—-:
vnalre empha51zes that the research béﬁng undertaken is of
beneflt to the members of the network and empha51zes that

~fthe responses recelved would be treated in- strlct

. . g,.
'confrdence (see Appendlx-A), o

'Methodolqu

‘The Pilot Study

Relylng on the wrltten records stored 1n the net—

work S flles and the questlons ralsed by the research prob—‘

lem under study, a draft questlonnalre was developed

Twelve people of various backgrounds--network members,

-

B N



4 / . | A'b.f’
A |

'graduate students and unlver51ty consultants-—were asked to

‘flll out the questlonnalre and crlthue it in order to im- S

prove it wherever p0551ble;
Of the twelve questlonnalres dlstrlbuted
returned The 1nformatlon was collected and the

draft. of the- questlonnalre was prepanai us1ng the

&

rede1ved‘from the'1n1t1alnquestlonna1re,

N

Questionnaire Items and Their Corres- -
‘pondence to the Research Problem .

v

The questlonnalre 1tems were categorlzed
in Table l "
' The'Sample e ) o

ten were
second

feedback_

as’ shown

The sample con51sted of 25 percent of the network si

membershlp, selected at random from the l981 82 network

adireCtoryl

Collection of theibata

Elghty SLk qnestlonnalres were. malled'too
selected network members The questlonnalre was
"bAugust 13, 1982 and the deadllne for recelpt of
waas September 30 1982-' The questlonnalres were

ba cover letter and a self addressed - pre- stamped

:fA letter of remlnder was sent to all respondents

°vreturned thelr survey “on or by September 13 1982

the

‘mailed on

thé_repliesfﬁ

mailed with
envelope
who had not

(see.,

- Appendlx c)y. Flfty percent of the surveys malled were re—'

turned.
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Treatment of the Data

"when the Network‘questionnaires were returned,»they
were analyzed 1n the follow1ng manner. For‘all items dés;
bcrlptlve data were complled. frequency dlstrlbutlons (both
raw and percentage), means, and standard deV1atlonsv For |
| example, 1tem two 1n the questlonnalre was a questlon for'
Wthh the percentage dlstrlbutlon of responses was requlred.
.The 1tem asked the respondent s age in: years.' The flndlngs

Jare recorded in Table 3 whlch presents the number and per—
‘:cent of respondents in glven age categorles and states the
number of respondents who answered them.‘ ThlS treatment was:
used for all 1tems where the percent of dlstrlbutlon was .t
the daﬂred result In some'ltems the~mean and Lhe ;tandard
dev1atlon were 1ncluded as further 1nformatlon ﬂk:furhngs |

»for 1tems 47 and 48 were comblned in Table 26 whrch 1llustrates how i

ymeans and standard dev1atlons ‘were: utlllzed
Correlated t- tests were also employed but only
fln'connectlon w1th 1tems that related to members satls—’
' factron»wlth<thelbenefltsland servlces.prOV1ded‘by;the- .
Edmonton Womgn's.Network.‘ The objectiyewhere was‘toneter—lf
minefif‘there?was a significant differencefbetween‘the.
‘ylevel of serv1ce recelved (actual) and the levelfof‘serVice

de51red.(1deal)r[ Table 26 also 1llustrates the use of the

correlated t-tests. :



CHAPTER IV

_FINDINGS

' Introduction

.Aspindicated in Chapter_l, the purpose of the study,
:Qas; ‘ | | | | ' .
l.»‘To descrlbe the demographlc characterlstlcs of the
: women who belonged to the Edmonton Women s Network
2.H"To deSCrlbe,the present members perceptlons of Network
purposes;'- | | | | |
3. To desCribelthe preSent‘members'_perceptions of?Network
policies; and o R o B
‘4. To describe'the'presentfmembers' perceptlons of Network
'dserv1ces RN G
In order to achleye thls-purpose, data w”réfcoiiécﬁéa}
lby means of a questlonnalre developed for the study and come
'pleted by 12 5 percent of the Edmonton Women s Network.‘ It'
- should be noted . that the 12 e percent of the membershlp who
responded were exactly 50 percent of those surveyed. Slnce:'
this is too small a return to represent the entlre network
membership, all the results presented must be v1ewed as . a
‘reflectlon of those who chose to reply, not as a reflectlon

‘,of‘the entire Network membershlp. As well,: there ls.novway’

37



of checklng the representatlon of the sample since to date

no. other data of any klnd are avallable on the network.

38

‘Each sectlon of thlS chapter beglns with the state—

ment of a study objectlve. Follow1ng thlS, pertlnent-frnd-f

“

1ngs are reported in either table or dlscu551on form

The flndlngs from each objectlve are summarlzed be—

fore the flndlngs from the next objectlve are presented

" An overall summary at. the end of the chapter further con-

'denses the flndlngs from each objectlve and helps to preparej

the reader for the 1nterpretatlons and recommendatlons pro-
,V1ded 1n Chapter V. The systematlc presentatlon of the

‘ questlonnalre ltems ‘is 1mportant to the presentatlon of

r‘value free data, but makes Chapter IV somewhat laborlous for

the reader. Therefore, the objectlve overv1ews "and the
tzchapter summary are 1ncluded to prov1de the reader w1th a.
succ1nct review of the pertlnent flndlngs presented 1n; |
Chapter Iv. . . ' L | | |

B In reportlng the flndlngs in Chapter IV,‘care was
'utaken not to place anyﬂvalue Judgements on the flndlngs.»
Thls approach;ls a standard_research.approach but iS.Of'
T great-signiflcance to this particular study_due to‘the
direct'involvementhof;the researcheruin.the‘development.of»
'_the'ﬁetwork‘ Therefore, every attempt was: made to report

'the flndlngs as they were, not as the researcher would have

liked them to be. The valulng of&the data was left for.

- the»lnterpretatlons andArecommendatlon sectlons of Chapter V.
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Demographlc Varlatlons

ln the Edmonton Women's Network

Item One.. What is your marital’ status'>

Discussion.. The majorlty of the Network respondents

{vwere married; 44.2 percent chose the married category.
‘However, 27.9 percent'chose the;single category,: A higher
fpercent of the Network s membershlp are 51ngle than would

.

!

. be the case in the general populatlon (see Table 2)

Item Two. 1In Which‘of.the.followingacategories is

your .age in years?

Discussion. Of the reSpondents,fGS.l percent:were

between 30 and 39 YEQLS old._ Only:éﬁd percent“of the‘mem—.
ipbers were between 20 and 29 years.‘ When the network began,

it saw 1ts target market as. the "malnstream woman or'a

woman enterlng into the first phase of a workllfe that re— .
:qulred a Varlety of support systems. The network wasoto pro—
vide one of the support systems ' The advertlslng, the pro- ' :
vgrammlng and the membershlp fees were geared accordlngly -

'The hlgh percentage of 30 to 39 year old respondents was.a

h,reflectlon of the segment of the women's communlty that the

';network founders saw as thelr target market The 2 3 percent
obetween the ages of 20 and 29 is a reflectlon of the - preced—-

. 1ng network strategy but may also have been 1nfluenced by the

- fact that when approached as p0551ble members, many .women in.

the 20 to 29 year old category expressed that they felt the

"network was of ‘no use to thelr present need level or



‘Table 2.

Marital Status

Marital Status . na %

Single 12 - 27.9.
‘:Married',} R t R - a4
A Separated o .',2 ‘ 4.
_Divorced = 8, v1sl

Other . 2 4.

*4faForty—three out of 43 responded.

" ‘rable 3

ﬁ 'Age in~Yearsf

20-29 1 .2,
30-39 . . .28. - 65.
40-49 w0 23.
50-59 3. 7.
60-69. . .1 2.

W o W

‘.éFortyrfhreé out of 43 responded.
% ‘ e .
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lifestyle Many . women in this group who might'be attracted‘

in their 30 to 39 year stage are Stlll busy attendlng uni-

41

‘ver51ty, acquiring work skllls, or focu51ng on thelr 30c1al

not their bu51ness'act1v1t1es (see Tabde 3) .

Item‘Threé. Please indicate how long you have lived

Wi ’ ’ ) : .
‘ in-Alberta.. S o _ U

3

. . \ - ; . .
Dlscu551on Of the networkers;surveyed 53.5 percent

had lived in Alberta for over_25 year%, whlle only 4 7 per-

;cent had lived in Alberta for under f%vegyears. .Con51der;ng
_ the Supposed influx of peoplefromvotﬁer parts of Canada‘x‘
‘ 1nto Alberta in the last five to ten years; one could hawe

“

speculated that a percentage of the women .new to Alberta'
/

would jOln the network. The network shOuld "have been able to

prov1de the recent Albertans w1th an addltlonallcontact.base

for the establlshment of the appropriéte support systems in

T a new communlty However, thlS network utlllzatlon was. _not h

.indicated in the responses received for Item Three (see
: i

Table,4). RS o .’ o f
' Item Four . If born in Canadaq please 1nd1cate in
: 1

,whlch prov1nce or. terrltory you were born. b

f-»d Dlscu551on _ " of. the respondents surveyed 52.5 per4

cént were born in. Alberta. It is 1nterest1ng to note that -

-~ ‘none of the respondents born in Canada were born ‘east of

’Ontario‘(see Table sy.,. - o -ﬁiﬁ
’ [N

Item Five. If born ogtside ofjganadag please spe- Y

'cify where (by country please).




Table 4.

42

':Z.jbntariQ .

¢, Years Lived in Alberta

. ~-..‘-)

j .. . ) . y
. Years . na %

Under 5
‘5I'7.9<. o
~10-14.,
15-19
~20-25 -
' over 25. .
" A Lifetime = 1

©.16.3
7.0

 '11;6
©16.3

NN W N

o 4.7
7.0

37.2

aFdrty;three.out of 43 responded.?;

3

Table 5

,,f‘fl' " Canadian B%rthpléce

‘Province ¢ .0 n@& %

t

Alberta . . 2L . 52.5

British-Columbia. .. 3. 7.5

_Séskétéhewan’_;'
Manitéﬁé—» ;
0 7.5
. Quebec 0.0
| Maritimes
'vAﬁlaﬁtic;Proviqces;”‘" 0.0
 N.W. Territories

\

& O 8 o0 w W o,

. Outside Canada

/ s v15,6f"
7.5
0.0,

0.0
-10.0

BForty out of 43 requT ed: . - E
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Discussion. Ten percent of the Network respondents .

A

+ were born'outside?Canada ‘The, countries'listed'as places

of blrth were the Unlted States, England and West Germany
Item Six. Please indicate your highest ‘level of
- educational attainment (expressed as years of educatlon)

Discussion.  .Of the respondents surveyed 30 2 per—r

}l‘ cent ‘had 16 years of educatlon, and 23, 3 percent had l7

'years of educatlon, 18 6 percent responded to the other

. category whiCh represented»more than l7‘years of’ education.
Therefore, 72. l percent of the networkers surveyed had l6

' e B

for more years of tralnlng (see Table 6) ";‘”> o “'QQ

- Item Seven. Please J_ndlcate any educatlonal certificates

that you have obtalned beyond a hlgh school dlploma."

RO

“~

Dlscu551on.’ There was no one educatlonal certlfl—

cate whlch the majorlty of the membershlp had obtalned. In

4

"fact most certlflcates were mentloned only once w1th the ex—."‘

M

Sﬁ ~cept.l.on of the Bachelor S degree 1n Educatlon, th.ch appeared

w
-~

g;:iiiilmes, and the Bachelor of Arts degree, whlch appearedv

imes JThe'one common characterlstlc of’ all~the certi-

o le .
o 3

-flcates llsted was their qua51—profe551onal nature.

‘Item Eight. Please specnfy your present occupatlon.

'If"homemakingais your only OCCupat;on,-please llst it as

your present occupatlon.‘ .

Dlscuss1on. There was no 51ngle occupatlon Wthh the

majors: " the membershlp belonged to. jnlfact,nrst.oanmaf_j SR

tiorns w. e faly Ilsted once. 'Iﬁeachlng ‘and homemak:.ng were occupa—

r

t101s whlch zppeared more than once 'Ihe one common. characterlstlc |

¥

- of the occupatlons llsted was thelr quas;L—professmnal hature.



Table 6 ' | .
~ Years of Education
" Years ':", T ’na. j_".i %
 10-12 3 7. .
12 +1 6 14.
12+2 1 2 -
1243 2

‘1244 © o 13 30,
12+5 - . .10 . - 23.
otherb 8. 18.

(=N
Y W NN WO O

aFofty4three‘bUt of 43 respondeds -
b R s L . .

3 LI

Other means more;thah 17~yéars of educationigy, . i



L

Item Nine. Please.indicate,in which of the follow-

ing categorles your 1982 income would be

45

Dlscuss1on "Of those surveyed 73 8 percent had

: an income between $2O 000 and $39, 999 in - 1982 - This figure

“is con51stent Wlth and relnforces the flndlngs in Tables 3
and 6. The income of the ma]orlty of the network menmbers
is‘appropriate for‘their'years of-training and their

_present occupatlons The 2.4 percent receiving'oyer

$80, 000 in 1982 corresponded to the professional women who‘

llsted thelr occupatlons to be bu51ness, accountlng or law '

h‘They had also stated their - %ears of educatlon to be more‘a
'dthan 17 years (see Table 7) SRR ',—@. - | |
o Item lO.. Prlces of Network functlons dre partly
determlned by program expenses ' Please 1nd1cate whlch ofb
the follow1ng prlce ramﬁs you would be w1lllng to pay for 1
,the varlous Network functlons throughout the year o
-Dlscu851on It is 51gn1f1cant to note that only"

2. 7 percent of those surveyed. wer%}w1lllng to pay over

"v$24 00 to attend Network functions (see Table 8)

e,

‘ Item 11. Llsted below are suggested amoﬁnts for
Network dues Please lndlcate the max1mum amount you would
be w1lllng to pay for a network membershlp (choose only
one) . | | | | S |
| V‘Dlscus51bn TOf thost surveyed -52 4.per¢ént Stated

'1that the max1mum amount they would pay 1n Network fees_

'4was $50 OO. Only 2 4 percent were w1lllng to pay a feq of

s

~.$80.00 or over, The respondents were not asked 1f they

R D R S o
AT , R S o
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120,000 -'29,999 ‘15
30,000 - 39,000 16

$5-9 L4

Table 7

1982 Income»'

Income . . . n¥

Up to $999
10,000 < 19,999 1

40,000 - 49,999 ' " 6
Over 80,000 1

.LEft Blank '

7.0

2.3
34.9
37.2.
1400
S 2.3
2.3

'anrgyvtwagut:of'43 respondéd;

RS

L .

- ‘Table 8

.Netwérk_Eunctions-

~Fee- . . . n

. %

10-14

S1s-19 a1

¥l

‘,Left Blank;“ 

. 20-24"

25-30 . 1

9.
© 18.
39.

16.
2.
id,

\L.J

o W w v o

aThirtyfséVen out of 43 respdnded;  o



pald fees for membershlps ‘in other organlzatlons. ‘The

total sum of thelr yearly fees mlght have an. affect on'

how much they were w1lllng to pay for Network fees or it.
‘may be an 1nd1catlon of what the network was - worth to them
Of those surveyed 2 4 percent responded that thelr income.
:'for 1982 was s$80, OOO or more,,andi2;4 percent responded a“
lw1lllngness-to'pay $80 00 or more:indfees; Perhaps the .. =
incomes of the networkers determlne how much they can payv
1n fees (see Table 9) - | | |

. Item 12. Pleaseflndfcate;who’paid-for yourbNetwork
pmembership.,.v - | | | o

-

Discussion5 Of the networkers surveyed 93.0fperejl

. cept pald for thelr own membershlp (see Table,lO).

&

-Overview

The data collected on the demographa.c characterlstlcs of

'-the Edmonton Women's Network 1nd1cated a great deal-of

shomogenelty in the membershlp Of the networkers, 4442“l,h9 B

:hpercent were marrled and 65 3 percent were between the
dages of 30 and 39 years,'52 S percent were born in- Alberta,
,and 53 5 percent had llved in Alberta for over 25 years,~;ﬂl
53 5 percent had a minimum. of 16 years of educatlonal
fattalnment and most were employed in. occupatlons of a
_quas1 prof_351onal descrlptlon : Of-the respondents, 73.8
“hpercent had a 1982 lncome between $20 000 and $39 999
1;45.9.percent5of,the_membersh;p_surveyed were1w1ll;ng to

' pay a membership fee of $15.00 to1519}007per_year,;whiler
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‘Table 9

ximum Network Fees' .

Fee

nd. s

$45.00 -

-+ 50.00
55,00

60.00"

- 80.00 - o
Left Blank

14 32,
22 . 51,
“y A

3
1
.

I NENNIRFSRRN
W w o NN

qForty-two

out of 43 responded.

. Table 10

Membership Payer

- ‘Payer -

self
- Employer:.

Other b

o

, ?Eorty tﬁree qgﬁ;of:43 respbnded.V
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93 percent responded that $50 OO per year was the max1mum

-

.they would pay for a network membershlp

_ Although network members were - not asked 1f they
paid yearly- fees for other organlzatlons as well as the
Network‘ the total.sum of thelr yearly fees could‘determrhe
-how much they can afford for a network membershlp _*fhe‘
f50 dollar limit~ could also . 1nd1cate that thelr yearly 1n—

;,come allowed for organlzatlonal fjjs/or lt may have been

P an 1nd1catlon of what the Network is worth from a dollars

»perspectlve to the networkers\surveyed Of thOSe surveyed \\\\ _'4

-2, 4 percent‘reported that their 1ncome was $80 000 or more ';

’and 2. 4 percent responded a W1lllngness to pay $8O 00 or - |

;more for thelr membershlp Perhaps 1ncome determlnes how

‘much the networkers are w1lllng to pay *‘." ”Q‘_'. o Y
Contrary to what mlght have been ekpected only= |

‘14'7 percent afthe respondents had re51ded in Alberta for_'

.less than. flve years (Thls flndlng dld not support the

llnotlon of. the network as’ a support system for a group of

’new Albertans looklng for a. connectlng mechanlsm in.a* new‘i

‘h env1ronment. Instead the(fﬂndlngs 1nd1cated an - ”Lﬂfv ': ttfgl_"

oréanlzatiOn composedeof long—tlme-Albertans looklng;for f‘

\an addltlonal or an alternatlve connectlng mechanlsm 1n

.thelr llves

iThe llterature dlstrlbuted by the Edmonton Women s,,ﬁ

‘Network descrlbed the organlzatlon as‘"a vertlcal network

N

)

’{composed of all women: of all ages, 1ncomes,'and occupa- :

ok Sgn

tlons : However, the flndlngs 1nd1cated a great“deal of
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x

»similarity in the women's ages, incOmes,'years'of:training,

o and tlme spent in Alberta. This'greater homogeneity amongf

‘tlon, namely, almost all occupatlons llsted were of a

.the membershlp 1nd1cated a. horlzontal network composed of

N

Women of similar ages,.lncomes,;years ‘of tralnlng, and_tlme

3

spent ln Alberta. .The Edmonton Women‘s Network is‘an.hori—

ontal network not a vertlcal network

-

The women were dlfferent in the occupatlons chosen,

,for example, teachlng, nurs1ng, psychologlst or homemaker.

\
However, the occupatlons were 51m11ar in thelr cla551f1ca—
2

quas1 profe551onal nature or occupatlons requlrlng approxi-

_mately 16 years of formal tralnlng .

'Therefore, the Edmonton Women S Network is an horl—‘*

zontal network exhlbltlng few,_lf any, demographlc varia-

tions among its membership. &

.- §iT E .
PR e L - .
* Lo 2 . : . . . Lot

leferences Between the Foundlng
= " and Present Members'
'Perceptlons of Network Purposes

.. {

Item l3“. Were ~you aware Of the‘preceding‘network'

»purooses when you jOlned°

Item 14 Were the network s purposes brought to

‘,your attentlon durlng your network membersh1p°

-

Dlscu551on;' of those surveyed 44.2 percent felt

’that they were: comoletely aware of the network s purpose

when they jOlned;Q‘Of the membershlp, 30 2 percent were ‘made

completely aware of the network s purposes durlng thelr

oot
< 3 . . . - . .

(\
N B4}
b
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membership. The mean for awareness at joining'was 2,070

mumrndicating;aahigh;degreerofﬂawarenessrmmmhermeanrforwmem-,

| ybers' awareness was 2. 419 whlch was somewhat lower than the

awareness level at 301n1ng, but Stlll above 50 percent ln' ‘
awareness ofvnetwork purposes (see Table 11).

Item ;5.> Do>you.agree,w1th the_statedinetwork pur-

- poses? | | |

Discussion., of the‘membership'surveyed 62 8. per- -

. Py
cent were 1n complete agreement Wlth the network's: purposes

. as outllned by the. foundlnq members ThlS was further sub-=.-
stantlated by ‘a mean response of 1.581 . (see Table 12)
Item 16. If you dlsagree (4 or 5), please state

‘ 9
'.what you feel the prlmary purpose of" the network should be

‘DlSCUSSlon. Forty of the 43 women surveyed dld not kS

,respond to itemh#16.‘_Those who responded dld notwreject the )
network ] stated purposes, but commented |

Not everyone con51dered networklnq to be im-

portant regardless of its purposes. v(f“
That. rolé models of ‘an appropriate calibre B - Y
would be dlfflcult for them to find in the N Wy

, network o o _ _ : ; A

That- bu51ness contacts weren t necessary
for them. - : : - R

h‘ v In commentlng about the network s purposes, rather
than dlsagreelng w1th the- purposes, the respondents stated
they dld not see a need for the network S outcomes of con-= .

tacts or role models

,,/* .

Item l7.f Were you aware of the network s de51re
to foster mentor relatlonshlps amonq network members°

Dlscusslon. of those surveyed 67 4 percent were

. ’ ) . . o . Y . . (v . . 4 “f :
o .. o T . . . : . 3 ./;_’;.




Table 11

< Awareness of Netwoxk Purposes

Degree of . Jeiner's ' : Members '
Awareness . Awareness Avareness
) . : na ,%"‘ : ‘na. % .
44.2 13 30.2°
27.9 710 S 23.2
14.0 11 . 25.8
4.7 7 . .16:3
g - P A N .
9.3 -2 4.7

‘the: ~Joining*Meah = 2.070; Membership Mean = 2.419.
’ ‘Lowest mean most significant; highest mean .
least significant%. Lo

 aFer£yhthree'out of 43 fesponded.‘ . I !
Table 12
Purposengreement‘ o ‘; S N
 Degree . 4 .
“Agreement - R - n& S 1
. Completely o o _
' Agree (1) ' 27 . 62.8
02 : - .10 . . 23.3
3 A 93
o, 4 e 2.3
@ . Completely .- I o :
« " .Disagree (5). . .. 2.3

Y ¢ Note; Mean'= 1.581; Lowest mean most
' significant; ~highest mean least
51gn1f1cant

el Fortynﬁ%ree out of 43 responded.



- not aware_of the»network}s desire to foster mentor relation-

53

ships. B a - .
Item 18. Have you.found a mentor through the net-
work? e s

ﬁiscussion. YQf those surVeyed 95. 3 percent had

not. found a mentor through the: network

Item 19 ~Have you served as a_mentor through the ...

: network?' '.f“ﬂﬂ - R | L

Discussion' Of those surveyed 83.7 perCent.had

'I_not served as a mentor

Item 20.- Do you feel that mentorlng should be ‘a
. D :

\part of the network s purposes° . o

Dlscuss1on;v - Of those surveyed 94 -9 percent felt

’that mentorlng should be a part of the network s purposes
-

Item 21. If no,.pleaSe spec1fy why.

Discussion. Two network members (2 3%) of those’
'surveyed;feltnmentor;ng should not'be,oneyof_theonetworkfs
V;purposes

Tge two women felt thlS way becauSe they v1ewed

mentorlng as a very oersonal undertaklng, not somethlng(tot_f,lgf

(J‘

]be 1n1tlated at an organlzed event. They also felt it was

'va relatlonshlp whlch would probably develop ‘between women

-in s1mllar bu51nesses rather than between stranqers 1n

'other flelds'of,work. One respondent had- doubts about thevbu“'

significance;ofv"foiiow;ng‘rn ‘the footsteps of_another,

[



-

Item 22 ' Please lndlcate Wthh of the follow1ng

outcomes you feel the network should prov1de

54

Dlscu551on The‘network respondents felt that all
of the outcomes llsted should be prOV1ded by the network.
-However, lnformatlon was cons1dered ‘to be the most 1mportant

outcome and v151b111ty the 1east 1mportant outcome (see

‘ Table l3)

Item 23 Please rank the followrng outcomes accord- -

1ng to thelr 1mportance as network outcomes

© e
\

, Dlscus51on\ \Item 23 relnforced the flndlngs in -

L2

Item 22 In both 1tems 22 and 23 the 1nformatlon outcome

was con51dered most 1mportant and the v151b111ty outcome was

‘consadered the least 1mportant The rank order of the og;-'
comes llsted was the same 1n both 1tems '
© Item 24.} Please lndlcate the degree to Wthh the

ffprecedlng outcomes have been of beneflt to you

Dlscuss10n. Informatlon ‘was the outcome the ‘mem-—

-bershlp benefltted from the most ThlS was lndlcated by a

v

mean response of 2 929 whlle the network outcomes con-'

'_51dered to be of least beneflt to: the membershlp were v1s1-~

‘blllty and feedback The mean response for the last two

—

were 4. 150 (see Table 14).
- Item 25 Why dld you jOln the network9

’Dlscuss10n. Forty out of 43 of the ‘women surveyed

respo%g;d.to item 25 In d01nq so, manv relterated the pur-

gposes llsted 1n 1tems 23 and 24 However,‘other responses.

. —~
._were glven as well. Some jOlned to be a part of what they
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\
.
7
Table 13
, Network Outcomes
St N S .
.v"':':. - . ‘ .
Outcome - Desired Outcome
Information ‘ . 1.023
Referrals- oo ‘ 1.025
Feedback ",'.' '1.108
©. Visibility ) 1.139
’_Psychologlcal Support . 1.051H
e - ,'Note;~ Mean values indicated. '
RN T Smallest mean most SLgnlflcant
ﬁé“_' o .. -~highest méan least significant.

PR
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. . o yv,o
considered an important, CUrrent sotial change of impor-"t)-
tance to women, whlle others supported the network's stated

by

purposes and felt it was good for women.’ Others jOlned for

, \
“exposure to successful women in dlfferent careers. Interest

i O

'"vln women S, groups, cur1051ty, fr1endsh1p, and a source of

:should prov1de 1ts membershlp w1th

g

<e R . . °

-

:'other than thOSe llsted in questlon 22 that the network

e the network to prov1de more categorles in the*network

‘.h T

et X

motlvatrﬁn were»alsokllsted as. reasons for jOlnlng.
_ Drd the- netwggk meet the needs that you

-

» Discu531on. None of those surveyed felt that the"

-~

fﬁtworﬁ had completely met the;r needs. The mean response

prs 3. 150. Taklng 1nto¢consLderatlon that a mean response

iﬁof 10 was most 51gn1facaht and a mean response of 5 wasv‘ e

.-least 51gn1f1cant, a mean response of 3 150 1nd1cated thats
v

the membershlp had recelved less than 50 percent HEEds‘

’

satlsfactlon frOm theanetwork (see Table 15) vi _,'\

N

‘;th~,7«Item 27 ‘ Please 1ndlcate what other beneflts, R —4']

4 o =4

Dlscuss1on. ‘Slxteen Out of,43 respondents answered

1tem 27 Those,who resﬁon?ed 1nd1ca%ed that they would llke
N ) L\.» N

Y

S v , o .
2 't »

&g

dlrectoryﬁ?motlvatlonal semlnars, smaller group functlons

for more 1nt1mate oommunlcatlon, better guest speakers, and
', ~pall kS

mlxers or evenlngs devoted entlrely to soclallzlng with

e @ °. P
other members._

Y R . S Ly

L

ESIN

w5
4
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 Table 15

" "Meeting Membership Neeqs‘ o  4‘ _““,-‘;.x“..:a

Pl

A aa

g0

l Needs - ‘n

, ,Completeiy (1)" ' f‘“ N R 0.
B R o110 27,
N = TEEEREI- ¥

Not atall (5) 3 7.

SRR IR =

’

7 Note:. Mean = 3.150. . L R

qForty out of 43>fésp@§ded;-yﬂ
o _ L e

et
o 3

Lo~ ,’:- “.‘ F}\,v}/{_
.. B \D__

PN
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~Item 28. Should the network support the develop—

ment of sub networks’

~Discussion. Of those surveyed "93.0 percent stated

‘that the network should support the develooment of sub-

networks. However, other than v01c1ng thelr general support

for sub network development the membershlp did not suggest ; -
rspec1f1c types of sub- netwofks to develop, or. the spe01f1c

. ; \d
purposes to be met by the sub networks -

o R
. .Qverview :

‘the networkers surveyed were completely aware of the net—_i7»

work s purposes when they jOlned whlle another 30 2 percent'

0..

were made completely aware durlng thel membershlp Ofv}p

v

,those surveyed 62. 8 percent were'ih céﬁﬁ&ete agreement W1th
' the network's foundlng ourposes, 67 4 percent of the res—-

'pondents were not aware of the netwdrk s de51re to foster p,;'7~- J/{f

1\’ .

mentor relatlonshlps, but. when 1ntroduced to the purpose

through the quest&onnalre, 94 9 pefcent stated that mentor-. - @
,w.l\ _' . . o ’
-ing should be a part of the netwogk [ Durpose.. L o 'gg?

When asked to rank the network's outcomes accordlnﬂ

M

to what the network should prov1de, Wthh of the outcomes ';d’ o ;rﬁ

f ‘ v

were of most beneflt and whch*of the outcomes were of

qreatest personal Xalue, the responses fdr each of the ques—':
v
tlons were 51mllar. Informatlon was: the network outcome

‘»con51dered to be the most 1mportant and most benef1c1al R



outcome, while‘feedback and yisibility were considered the

Ileast 1mpqrtant and the 1east beneflc1al network outcomes

60"

- so to recelve theroutcomes :as deflned by the network 5

flrst executlve and as llsted in the network questlonnalre.

The majority of women who jOlned the network did

./

Although the majorlty of those surveyed felt that the net—.'

-work outcomes belng prov1ded were approprlate, when asked

L if the network had:ggﬁ%fgtely met thelr needs 1n regard to'

”.than.50_percent”of its'membership s.needs.

.w1th one belng most 1mportant and flve belng least 1mpor— e

£

network outcomes, “thée mean response on a scale of l to 5

"o“
i

tant was 3,150r In other words, the network had met less

e . . o
. L . B . : a
D b R L * Lo [

» e S 5
7 . : Variations Between ‘the R

{pletely aware of the apolltlcal.nature of the negyork when"l5

Founding and tHe Present Membership's:
S Perceptlons of Vetwork Policies: %-33

* Item 29. Were you aware of the apolitical nature. .

of the network when .you joined?

-

'_I[N , Discuésidnl, Of the netwdrk 46»5'percent were com— -

=1

-

e
,‘they ]Olned The mean response was~2 047 or showed more -

;‘ l.»: ..

‘

fxature (s%e Table 16),. _.,'

Y

than ?&-@excent awareness of the network's apolltlcal hi

Item 30 :JIf not was the apolltlcal nature of the
————'—1' (,

network,brough!rto your attentlon durlng your network mem-

Iy
e
ol

b T R
érs 1p B S Y

K



h
cohm

e

B Table 16
Apolltlcal Nature
Awareness . . " n@ %

Completely Aware(l) 20

T qute Mean - 2 047

Forty three out of 43 responded

2 s 120 0 278
BT T ,,‘é; : .3' 7.0

- L A
. Completely Unaware(S) VQ:QZ



DiscuSSion Twenty—four out of 43 of those sur—

Veyed responded to 1tem 30 The low responséwrated was

‘ﬂprobably a result of the "1f not" clause in 1tem 30 of
those who_responded, 16.7 percent\sald the apollt;cal nature
'of the.network-was hrought to theirICOmplete.attention |

“Qfdurlng thelr network membershlp, whlle 25 percent of those

who responded to 1tem-30 sald that the apolltlcal nature'

4:was‘"not at all“ brought to thelr attentlon durlng thelr‘
'membershlp The mean, response of 3 042 1ndlcated less

-’than 50 percent of the respDndents were made aware of ‘the
‘network's apolltlcal nature durlng thelr membershlps (See"
“bable 17) j;ﬁ7-h;;w; o e |

X

°4f L Item 3Tﬁk'

7‘-’

;1 . o, N .
Do you agree W1th the apolltlcal nature of

P

B the network’ ' " . . . .-bmh

DlSCUSSlon 'Of'the'networkers, 85 7 percent sur—.

~

veyed completely agreed w1th the aoolltlcal nature of the
“g network ' The mean response of l 167 lndlcated .a. hlgh degree

of agreement w1th the apolltlcal pollcy of the network‘(see

Table 18)

5411':‘- Ité§f32.” Please 1nd1cate why you agree or dlsagree

w1th the network s apolltlcal pollcy e "-, uc;_,r

L DlSCUSSlon..'Thlrty three of the 43 survey part1c1— )
a ;
pants responded to 1tem 32 Those ‘who agreed with the net—

work 's apolltrcal pollcy gave the follow1ng klnds of reasons

co
for the1r v1ewp01nt.

I feel the support of a polltlcal pollcy would
.be a contradlctlon of network goals ‘

3 B . ' - JRREER
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_Table 17 -
Awareness of AboliticalfNature During Membership -
Agreement _ ,'-‘.ﬂaA . ¥
- JCompletely(l) 4 16.7.
2. 7 29.2 .,
3. . T30 1208 0 O
RS | 4 167 T el
Not at AI1(5). = 6 {) 25,0 .
Note: Mean = 3.042; . ' [
aTwentyﬁfoﬁr‘ont of 43vresponded.
» Table 18 - ’
Apolltlcal Agreement i&
' 'Agreement a naA R -
~i1‘:Completely Agree(l) 36  85;7‘t
T 2 R . 5 g"‘11.9f'
EERETS: NEE o1 2.4
iy o 0 0.0
‘Completelff Disagree(5) - 0 '0.0 J
" Note: Mean = l 167; l'moet”élgniflcant
A 5 least 51gn1f1cant
Forty two out of 43 responded.



Political phllosophles are not 51gn1flcant‘
..instead the advancement of all women is.

,e.“‘““_mhe goals_we_are trylng to reach Cross poll—
,tlcal boundaries. : :

, If “the: organization is dedlcated to 1nform—
,1ng it should be absolutely free to do - so.

~In order to support a. membershlp with vary-
ing interests, attitudes, and bellefs, the
network must remain apolltlcal

Few dlsagreed w1th the apolltlcal nature of the

network but those who dld gave reasons such-as the follow—

ing for thelr VleprlntS.
I agree with the ba510»concept but

“it's tough to be a black and white person
in a grey world. The workability will ‘become-

more dlfflcult as the group. expands

; Personal issues will not blas the network s
_sharing and lnvolvement

Item 33. The network supports the bellef that the-'
»good of all women is 51gn1f1cantly advanced by the 1nd1v1—
dual women who succeed in the work world. Were you aware
of thls attltude when you jOlned the network° o |

RS - 5% )

Dlscu351on ' Of the membershlp, 66.7. percent were

»'aware of the network attltude that the good of all women 'is

., ..

'SLgnlflcantly advanced by tﬁe 1nd1V1dual women who succeed

-in the work world ~The mean response was 2. 310 (see Tab1e7

| 19) .1‘ l. '-‘ .

Item 34. If not, was thlS network attltude brought h

to your attentlon durlng your network membersh1p7

Dlscuss1on. Of those surveyed 66 6 oercent were

&,

made aware of the network s attltude toward womenvgnd

';;succeSS'durlng.thelr membersh;p. The mean response of o



o

.ﬁi.:

Completely Unaware (5)

 Notes:.. Mean = 2;310;

aForﬁyltwd’odt.df,43 reséonded.“

s » b ' §
65"
it : R
Y
b
Q o
&
Q- 0 Table 19
) Women Helping Women .
)
- Awareness i -
. = ) - e
Completely Aware(l) .15 =



2 741 1ndicated more than 50 percent of the membershlp were

made aware. of this pollcy durlng thelr memberShlp (see

~

-

Table 20). S | -
Item 35. Do you agree with this network attitude?
- Discussion. Of‘those who'responded1 76;2 percent

. ’ . .
completely agreed with the network attitude toward the ‘good

of all women being advanced'by those who succeed in the

work world (see’Tablekbl)

Item 36. Please 1nd1cate why you agree or d saqree'

w1th thls network attltude

-

; Dlscu551on. Thlrty two out of 43 respondents

answered it.em‘.'36' Those who were 1n agregl; w1th the

~ .
low1ng reasons. P ;'- R o I (

Essentlally women ‘are. ploneersjln the work
‘world. {hat one does paves the way and opens
‘doors foruthose who follow. ' Women not only
"have to be good at what they do. but often
‘better than thelr male counterparts.

:zEach womanmwhoesucceeds helps ‘to destroy the

*‘."stereotvpe that women are. emotlonally 1ncap—

able of. handllnq respon51b111ty <
- o : B
- ‘When - women succeed on the bas1s of thelr
- skills and tralnlng, male observers are -
+ - likely to believe that- other women will be
_able to 'succeed and be w1lllng to glve them'
ax chance." St .

There s no’ reason for each woman to "reinvent
.the wheel" so to speak. There's much to be
i;learned from .each other that can help us to
’reach our goals more quickly. ; .
 No, one can do it alone, -we need role models
“',and ice breakers. : S

T

?Agree personal g&perlences. o
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- Table 20
.~ Membership Awareness

Awareness - na ‘Response

Compléﬁely(l)
)
3
‘-vNot at'All(S)l

25.9 , -
8.5 . - ..~‘%‘_._
\ 22.2-
11.1

A Wy

Note: Mean = 2.741.

‘aTwenty—seven'dp£>of 43 responded.

Table 21

. Attitude Agreement .

Agreemént-i '. f, ‘ ‘na ﬁ“{ » %

Completely Agree(l) 32, 76.2 .
2 e 143
3 2.4
4 | | To4.8

Combletely Disagréé(S)'_  i2,4‘

o

) VNote: Meah,%ﬁlf429” S M'." - fi’ ', S

-~y

'aF%Ety4tW6 ouﬁ”df,43'respbndédl ."vf: oo  jujj;,’f. -
E o e e TR L
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R S
- Table 22

A o Volunteer. Policy

_Awareness - . n2

#:Q“&f5Completely-Aware{l) 15
4 ' 8 o o
CompieieLy UnaWa:é(S)‘ 6

34,
34,

14,

O W,O0 W W

- | Note: ~Méan:= 2.326.

'%quty4thfée out of 43 ;esponded,



. The- organlzatlon was developed ‘and is com.
posed of individuals. If the women who worked
to organize this network had not: succeeded as

69

;'aware of this pollcy when you jomnedntgé network7 2l

A

your attentlon durlng your network membersh1p°'a

-

- Those that disagreed contrlbuted the followingvtypesj

¥

of responses.

Women themselves create ‘many of the hurdles, Sl T

'.and while I believe in the above concept,,I‘.g:'
“know that the majority of my "business, hurts"”
© comé from women who were uncomfortable with
..themselves and subsequently W1th men

'

- It helps a few women but only in a small area..

A

I agree prov1d1ng that the successful women'
in turn use their knowledge to help their
'.pSlstersﬂ advance. This is riot. always the = . = _
case. - . - - ‘ , :
It may be very 1mportant but should not be-
_stressed as the only way to advanc%~ Not all
the successful women in the work WOrid have
r been that great. o LT _ ST

L l%bm'37f‘ One.of the basic policﬂes Qf’ouEVnetwork

-
v'

1s that the network is: not. to be a volunteer organlzatlon.

"

Women are to part1c1pate in network actréltles for’ mutual
N dﬂl B

beneflt,_not solely for the beneflt cf others. Were you .'

o W g

© o . . -

e

Caware’ of theanetwork(pollcy towards volunteer act1v1t1es

“xY

W1th1n the network The mean response was’ 2 326, a fuf%her

R Loe

1nd1catlon of a hlgh degree of membersh%p awareness 1n ‘re-

gards to-the network .S volunteer po?lcy (see Table 22)

.
kS
[}

P

Dlscu551on.‘ Just under 50 percent of tﬁe netWorkers

surveyed were aware of the non-volunteer pollcy of th

' "" N S N . ) : /) - :
Ck . Lo . . [ “ .
7 R L L T S

Item 3»8. If not, was thls network pollcy brought%‘

DlscuSSLOn.. Of the membershrpb 69 8 percent was o 0A:f;~3”

Ny R
o

s
'

R
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network Aﬁ@his Wasy* A

1. Lt o LI
- " Item 39 '
o polacy’ o _
2 o MR SRR i 3,_;
v "’ bmscu551on. Of those surveyed 73 2 percent agreed .
4 wlth the non-volunteer pollcy held byﬂgﬁe network The’ﬁl - S
. ' " " ” . u“" .~q ". ,_;;\ ’ BN - I
mean ﬁésponse was 1. 317 (see Table 24) ' v .
¥ v B a i . +
. o ﬂﬂ[w ' Item-40 » Please 1nd1cate why you aqree/dlsagrée
S | w1th thlS network pollcy 'fgf,h' i }” . ;f‘7 '
" . o et |yvv " R e
‘g‘ v_ : " . B . > -t 5
_ , Dlscu551on.f‘Twenty seven out of 43 of those sur—
) | Veyed resoonded to 1tem 40 Those -vho 1greed w1th the '
EEN N R o . “ﬁv
, : v
non—volunteer oollcf of.the network did s for the followz-~
v S e ; St o R : B L
S lng klnds of reasons._- }?Q_,. . .Y"‘-La'.ﬁﬁ.;\ LR
e a‘VTﬂiS-lS a. group “for ‘me whlch §1V@s to~ (L
. 93" have otheriareas in my 1life’ 1n5wh;ch- Bean. e
e ','alve——thls-ls my space fqr adyancement ooouS
‘aq , s R . @, ".n '}" :
N Women hav:gman opportunltles to- volunteer . v_fﬂ s
. . " to help otiH ~fewer pLacés where actloh ig - ¢
> R Qf mutual bene nkq,,ﬁ“. o Coa R R
b T ey e - 9 ’ ’ L *,.'.v R
‘ - I ‘agree beéﬂuse I like to. héar of a group T
v for the good of wemen,” and’ a gtoup which:* gets-, e
’ ‘.away from the 1dea of‘women as.*carefglvers."- ' -
. » B - § : . ‘ . . , R ;J:‘. .‘».\ﬂ‘-
-r N ‘I-chese to devote tlme to other’VOlunteer or-. .oy
g ] ganlzatlons.,v T z L _;f’_-;", f;xfs‘ R
. . . - . s > :.‘:Q;: “ . A‘.. .~
] I llke to get . pald for my work in the labor P
: ‘market as I don t get pald at home - .A‘\?fgp L
. : The network is- ﬁor "the’ beneflt Of oursalves ; :.;,’.': . S
“ notffor the beneflt of others. "'.¥M: . R T S g
o "-y. ...' - ; . . e ,“ B . . . 'v .
:\q¥_ *Volunteerlng would work. agalnst the centralnp " : /(l
- - ‘ motlve of: netw rk ex1stence. C e e -~
.[;Networklng is. "vodunteer" in that 1t rs not : R
f{,forced upon women.j ;59 LT e e
- Lt A §§1A B O ot l‘l‘,'ﬁ Bt
- T o S ENES _.‘:': : ‘ . . . . * :\--‘.'.,.‘.,' ;:‘ . :
_\ 3 . ‘A E ‘ ) *:_. . v ~ - - . - . .
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IS J’Thereawere no. responges wh1ch~d1sagreed w1th the

s .

®.ooo network & non—volunteer poLicy N ‘
. " o ; N . LINRRER :
— Oyeryiewa LS S I AR : '
o vl .”W“,t e ff?7' o L Gy

hé. of | Ehe network membershlp, 46 5 peré%nt wad com—

N o . ; . %

'_f pleteky awarb»of the. apolltlcal nature of the network when

they }dined.F'A;gther“¥§ﬂ7ﬂpercent of the membershlp stated ff o
:f“ that th;*#etwork s apq&étical pature was ?rought to thelr,.“p,f
.n%;fﬁ:attent;on dur;ng the? : *%lgéﬁp, Jhlle 25 percent sald 1"”?
-F‘f:; thamutﬁﬁ*policy was“nﬁt?;-ouQ!t to thelr attentlon durlng yigf‘
. v B IR ; e - A EU '
. :¥¥>:§elr memﬁershlo‘n A total of 85'7hpercent‘pf theigemberrg C A
?@‘ Qtw%hlp completeiy agree&mw1th thlsq§e11ei -“’~§f3 el f.,-_ ?f?”'
"ﬁrf@f?”jf of the m@mbershlp, gggi percent aﬁtthe tlme%of - i.ffff-
.‘hjcrnlgg q%ere aware of the netwof&‘heilef that the good of,:h ‘ T ,
- B P
"Zyall wonen is 51gnrf1cantly adv&hced by the: 1nélvﬂaual o . 27
;ﬂ;womem who s%cceed in ‘the' world world.‘ Another 4§ perc;ht~f)'@;f?,“
. o thOSe surveyed‘wer;; 9 i:aware of the network 's attftf;l |
f;f-. . }towargfwoﬁen and:su ?:ss ourlng.thelr‘menhershlp, “5‘ ":ﬁ ' N
: ‘ . S g : " , R AR { IR )
f{'éfriw'lle 76 leercent of all survey partLC1pants completery | ‘
‘agreed w1th thlS bellef "7t;zfi.]g”fi.ﬁ:;‘éxfif' "il ‘?;
'f}hff»' PN 6 ) i the membershlp,.69 8" percent,were,aware of the’ ;i .
-_-:l;noh—voiunteer nature of thelnetwork when they ]Olned ~"fﬁ ;;j‘)'ﬁﬂ1
-.f;7.;Another 28 6 oercent of those surveyed were'made aw?re of ﬁﬁw
. .thlS pollcy durlng thelr membershlp,,}3 2 percent of all - fi‘n

C. . . .

ia‘those surveyed aqreed w1th thlS network bellef.' In rev1ew—f
) : \

1ng the flndlngs related‘to objectlve three of the study, :

»

the flndlngs appear to 1nd1cate that there lS llttle, if o T

R ]



. . :N_- . . . . " : .Ji o . R : ,w C s 73 . .
1 ) L o C : Y . ~‘.‘:..' . . "’g . . *

. : -7 ' " N
any,.varlatlon between the foundlnq and the present member—

L‘\l 'A." N -'K

S i | N
shlo s perceptlons of netwo;k p011c1es.u- N St

The leferences*Between the Founding” ey o

‘ . - and the Present Networkers' : e Y o
i .. ..  Perceptions of Network Services . = ', - - =~
' : .. v . . "" LY ] ' . . . »\3' ‘ A_ B .
s Item 41 . Please 1nd1cate whlch of the follow1ng ©o ?';-M
TR - A o .
types of 1nformatdon the network newsletter should rov1de};. %-..‘

Lt

£

DlSCUSSlOH\ ‘One hungred percent of those surVeyed

™

[ &
lt that network functloﬁ 12 ormatlon should be 1nclu§%d S
. ' T e o A o '-.4‘.
_ j“n the newsletter*‘ Network{polrgles and procedm@bs lnfor—-‘r' :

Fl‘ﬁ} N l’b"c —~:'-

ERa

matlon foIlowed a close secqueln desrrablllﬁy w1th 97 5
o : ¥

percent of the resp@ndents statlng that 1t should be 1n-

"4““)‘ >, [ l-""

cIudeéﬁln the newsletter = Membershlp advertlslnq was the"ﬂ

'“shlp statlng that 1t should be 1ncluded (see Table 25)

-

“:-‘,' ’ ‘~fNOTE-‘ Items 42 -and 43 have been comblned 1ntd’one
- o . i ' ‘ B

table; ,Also, it4Should'be'noted.that the'scale_used for
Nl items 4'.and 43 considered'theI ¥ responsenas the “ofr
o ‘ . s N . B 2 . :

, great beneflt" response and’ the 5 response as the_"o{ no ,]'fbj»f
w‘-f >

. beneflt" response. Therefore, the resultsrmust 'be 1nter— =
preted‘thh the scales scorlng system in mlnd .

~ .- 'H
‘61.- NN

- Item 42. Please 1nd1cate the de ree to whreh ya }

DR

'

’-"‘ .

r:,.n._

have‘recelved“the.follow1ng beneflts-'hcause'of %he network R

* . pewsletter. o -,l} iﬁ;ﬂu'; o un' :yly'if

JItem;43}'nPlease'indicate‘thel&egree to»whlch_the,;f"3li -

Y . e 2
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(WP

ngtwork newsletter should‘assist networkers in receiving
. . : . . L Y s oA '

L the following benefits. .; =~ = ° . SR e
A » : 4 : Sl S
A . : Lo . - AT

.Discussion. The né€Work-members recéived SOmé'bene777f*

fit from the&hetwork newsletter but not as. much as they uu,
wished to recelve. The t values recelved werw all slghle'?”
flcant-beyond the .01 leveﬁ 1nd1cat1ng a de51re fon gn@dtér.;l
beneflts-from the newsletter‘~hThe netagrk members w1shedw¢o

'1

o ;
r'

recelve greater beneflts ﬁrdm'the.network newsletter?” %&

N . J iy, ‘» .

other words, the netwonkers wanted more 1n£brmatlon omVper—ff"

7

.y
ARG .
”%w -

‘m ; :
)d . 24 -0' 4 N ! .
’\' . - @)»_ . ! w-n s P

haps%more newslettefs throughout“the membershlp year (see L L e

@ © : -‘.","*. 2 & } o o A

! - : P AR A el . .- " f v

Table 26“) T e g & . . N e . ‘, b ) o - "'fu .
; R L . e . .. o .
& ' - “

FItem 44 . Please 1ndlcate the degree to whlch the

S network n- .;,ter has %een ot beneflt to you.u Y'.f-““hjm',«f

[ . ', BPY S _.,: & . A

Lo Drscu551on.v ﬂﬁﬁﬁégaﬁ response to 1tem 44 was . e
. . -—-s:r-——-—

ﬁ?fSOJ' Thls lndlcated a less than 50 percent beneflt from E _
. o et B

v the network newsletter._ ThlS corresponds to the. flndlngs hl'

S from 1tems 42 and 43 that there was a de51re for greater or N : gk

« ?_cJ{f.A el ‘;5 R \ “ v
more beneflt from the newsletter (see Table 27) o “fAﬁﬁ% LW

Item 45, Please 1nd1cate Wthh of the follOW1ng

o e e . Lo ’ ¥ v.
functlons the network should RrovxdeL : R ‘_. ?";-

&

» Dlscuss1on., Those surveyed 1md1catesthat member— 'f*, R

~ul

shlp presentatlons were - the most 1mﬁbrtant functlon berﬁg

o e prov1ded~by the network:A Bu51ness meetlngs.were con51dered

%f Table, 28 ) .

Item 46, Pléase.lndlcate the degree to which ¢he

‘g’precedlng network functlons have been of beneflt to you.

-.ﬁx as Drecussron., The,noted speaker presentatlons were
N = B ) . < . . ',- EPOE . - "' ‘>‘
o ) . AR T P & e S . oy -

e
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o . -?h‘ ) if jo . v . Yb
Ela Lt g '
RS ISR Newsletter Benefits
O R A
-~ T L \!1,»’ g ‘

i b

,‘:‘;?':\

: e o BN St v,
;. Benefifs i  Medna ;°

gffAéﬁﬁal Benefits

co RS
S.D.7 - q,Meana
e '44.'@ = o T

wDesired‘Benéfits’ 
S.D.:

2t4kﬂuebf”

i ‘Sharlng&Work
o blems RY ail

Job Lea§SQ,f‘_ 4 55&6
TaR: a0 337596

lr

'4 43 631650
4 5556

Sell Pfo4 SRR - xm

i~ducts/Ser~~. w0

jHQ;A ‘vices: - 4.55586

4.5897,

- . 3.8462

Obtain Psy- =
chplogical

: Support

B theek‘Cllents
Make Friends

3.2250  

”r”lgo ';?

0%91 -
- 0.850"
1.204

fli349ﬂ

2 10814;; o 966
2 6579,

1 9444

L0728 “15
1 228"

o

";o 952
o, 998

| 3.6053" EL.»,l'zzo
3.4359  1.294

2:4103° . 1.251

'lfézso :

0 9*944; B
0.754~-

v

L(o;o

8,67
3
3 8175
‘.710;12
578,75

4.4
4.65
. 6.36 °

[

7.05

““Personal’ ili;?* ‘wnpfif’.ﬂ % ux;%ng;;" ;1€1‘4 4; ST
‘ Vlsmbnllty '=‘g4 2308, 1 180 2 3:1282Z'fﬂlfOQl.ﬁ‘pgss.OQv
,Business _, ﬁ ‘W .}" . \':s’ % '“‘e *; :}; ‘j‘g"‘ .“'&,Clﬁ:'h ". - -v ‘.) - Q »':“-_‘.,.?" . \:
:g%§ﬂ:; cOntacEs w 4 0526 1.089-,_ ,2.5526°  1.132 . +:6.56

9.53 °

ka4

cant.

R

b

,Allvﬁtvalues are‘signifiéént.beyohd.thé

Bbwestfmean«most 31gn1frﬁant, hlghest hean 1east

',0131ev¢;.

Slgnlfl-:
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—_Table-27 e
N o , 2.
L e i R e . v S
" -NewslettéY Benefit e
¥ »? .
. r

e

VITIN

'e'.Greataﬁenefat(l) - 1

.‘Of No Benefif%ﬁ)ﬁiiu;;{ﬂ~2'

Degree oo g.,

- i}. ),
Bl S
D

- No Response - * 3L -

" Tablée 28
Neﬁ@%gk Functions

.Functlon"’

e

Noted Speakers

Membershlp : L e " P
Presentatlons o R P

Network Workshopsv;“vf'?_97.4e*

8001al EvenLngs

o RO
ABu51ness Meetlngsvm,f.a -89..7 10.3 o
s [+ w38 U . . ,
. o T



-

- considered tO‘be.of greatest benefit and the business meet-

: . IR , .
ings were considered to be of least benefit (see Table 29)

. QOTE' Items 47 and 48 have been comblned

784

(]7

- follow1ng beneflts

-

'have‘received the fcbl ing benefitS'from attending and

-part1c1pat1ng in network functlons

the network could prov1de 1ts membershlp Wlth

- ITtem 47. Pleasevindlcate«the degree'to whlch you

Y

" ‘
‘Item 48 Please lndlcate the degree tb ;hlch the

network functlons should a551st networkers 1n rece1v1ng the -

4

Dlscu551on The network members received some

- beneflt from at#éndlng the" network functlons, but not -as_

much as.they w1shed to recelve. The t values recorded in_'
Table 30 were all SLgnrflcant beyghd the Ol level '1nd1—
catlng a de51re for greater beneﬁ§ts from the functlons..‘

ot o
Therefore, the network members W1shed to recelve greater

‘ beneflts frOm network functlons .Thls response ‘was the'
.same as the responses glven in 1tem 26 in regards to bene—

. fltS recelved from the'network newsletter (&xaTaﬂe 30)

Item 49 Please lndlcate the degrc« to whlch the

>

network fun@tlons have been of)beneflt to you. -

.\ )

Dlscus51pn. Flfty percent of those surveyed found

) the functlons to be of some peneflt "The mean response was

- 1

2 952 whlch further substantlated the 50 percent response f

P -« . P o

(see Tabie 31)

Item 50 Please-andlcate any other functlons Wthh

Discus51on . Seven of the 43 surveyed responded o

_,_:

to 1tem 50.3 Some of the suggested functlons 1ncluded

e T Ly

4 : U
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. Personal.
"-Bu51ness R ' o e
:'Sharlng thkJ

-~ Problems
'.onb Leads' ~

" Find a  { . .
. iv,Mentor -
RE 'Be a M tor :
L e %ﬁ@l “Pro- N o N
co uct§%§ r--. . B : L

- (Eﬂﬁilentsf;.
'Mak Friends
v

: vbAll t-values as'51gn1f1cant beyond the

ﬁVlSlblllty.'“3;5833_ 1.228°  2.0833 :0.937
Contacts ~  3.6757 1.156  1.8919 0;809 ;;

. 1.289°  1.6579:... 0.745

4.5000 * -0 o B.2041" la060
% 3.6579 ~ 1.279  :1.8421 . 0.754
pas e S s

4.5946 ‘;0.832 - 2.0841
4.4595 - 0.989 © .2.0811

- L ' .

~3.50600
Adv1ce

1. 038
_(0.983.:

e : 1 . 2:_9 0

13:2222
"ol 382”

7 3.0286
117632

“vicesss - 4,4167 - 1.079,

See 4.4571 1.
'3.2895- - 1
Obtain Psy= .0 . 0

- chological 5 8158 '.i.353.‘:fi;5526f
Support»-ﬁ S TS TRT ;”5

. 0. 913 R

9'57°'n"‘

L

12, 57'
10.18~
R :

.};0:3601 6.

L9

6.2

8 443

LZ 39
8 81

-

5 5.99
‘§»6 .55 IS

C6.87

3

« r'v "ﬂ:h ‘ o ’
S A i :
3 9 ‘ .
:I: . . ’\g‘% : - L=
) Taf ‘29 a
- * Functlon Beneflt )
’
_ Dégree of Benefit
~Function ) Meana
" Noted Speakers 2.231
Membership Presentations . .2.943
Network Workshops 2.970
R Social Evenings | . 3.029
S 'lBusiness Meetings 3. 618 - [ g _
: : ' = . . r X
T I 2Mean Scale where’ 1is most 51gn1f1-— S - Y- -
'cant and 5 is least 51gn1f1cant : - .
) SR Lo ' o . e .
Table 30 : Bt 5 ’ Z
o Beneflts ) . ;
k._,: ‘ . '\, “ o . ,-" . a9,
: e ’ ~“",D'esir‘l?:ed Benefgtm ‘ ‘f o L
" . Benefits . Mean® ST B- “g-valueb -7y
= - -.‘_-:--'x T - —-. S
'3 L ~ . i~ -

e e
TR R
e

887

A owest mean is most SLgnlflcant hlghest mean is least

. significant.
.Ol level v

o
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: oo ;Of No Beneflt(S) o
o T No R, sponse '
‘ . Nean ’= '2-95-2.-"'_. .
N oy e - - @ ; \ "
o I Forty two out df 43 ‘responded
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N " ] © el .
" subnetwork functionsr investment counselling seminars,
legal rlghts programs, art apprec1atlon evenlngs, athletlc

act1v1t1es, and retreat weekends. .Each of the suggested'

functlons was mentioned once. ' S . ' : :;':'
Item 51" Were you llsted in the- 1982 83 dlrectoi’
DiScussion;' Of those surveyed 91 4 percemt stf”

that they had been 1ncluded in the network dlrectory"' ltu e

should be noted that not all network members had . collected g
thelr dlrectorles from tHe network offlce before answerlné

l
. Vi L

the survey and therefore were unawage of thelr 1nclu51on~

.o . I F SO . LS o .' . “"'J ) "“ -
1n the d1rectory. - zg'; R el R e T

Yo . . PR

) . ‘c » ) e ) ‘o N L . ya " ] ’
s Item 52. Were.you%§atisfled w1thuthe 1nformatlon.-{!, R

e

o

b »
S . :
i ¥

4% : prov1ded 1n the dlrectory°'

-

[

- 4,

‘Drscus510n' Of those suﬁWeyed Q48 3 percent were‘;“

» ] Jb'

sat151fed w1th the 1nformatlop provided 1n the dlrectory :

ThlS hldh satlsfastgon rate was further 1nd1cated in the_

mean response rate of 1 724 Only 29 out.pf 43 of those. .
‘ surveyed respondedoto 1tem Sé Once agaln, the }ow{res— f"ff.ff;;j}
‘ ponse rate mgy haveﬁbeen due to the members not packlng ’fﬁ;; o l
. - s . - 3
'up thelrgdlrectorlé% before answerlnq the questlonnalre ‘-1‘§§, B
'j;. (see Table~}2) ‘e»"f?‘ ST . ﬁ;_{l..“,fi = ,i ’M,: .r ;3 gi
f ',mwmﬂl~Item ;3 lf not satlsfled spec1fy what type of | ‘l&ff;;;;f

[ ;,\", Y o ¥
g AR LA

1nformatlon you would 1nclude in the network dlrectory. -\-»-:)';'

qt("

Dlscuss1on.g Eleven of the 43 who responded to|\|ftuj

1tem 53 stated that they had not plcked up or recelved I

thelr network dlrectory SlX of the respondents 1ncluded ,:: -

o &
( v

' suggestlons as to other typeg of 1nformat10n whlch could ,y.?jg} ,f5

!
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be.included.in.the directory;ﬂ The suggestions included K .
N o - :
9 .
more'lnd1v1duallzed 1nformatlon, educatlonal certlflcatlon .
9 > + .
N -TP : . |

1nformatlon, and greater cross re%erenc1ng in the cate—

o

‘the network dlrectory f4ﬁ .’.. L o
<k

u947 and 48 qucu581ng functﬁbn beneflts, the responses -x\.ﬁ'

‘valﬁe‘ recelved'were all 51gn1f1cant beyond the Ol 1evel

2

gorles used in the dlrectory

1 : . 3 B ) ) 3

.NOTE:v Items 54 and’SS have been comblned ﬁ SR 9 _y
Item 54 Please 1nd1cate the degree to whlch you_;-

have recelved the follow1ng beneflts from helng llsted 1n‘

-r‘( - ' . .
{.ﬁgpltem 55. Please lndlcate Ehe degree to whlch the AR

?%?rk dlrectory should a351st networkers 1n rev1ew1ng the: NP
o

C o . . . . [ . . o
N f . . e . ] ) o . .
ol o . R
.

owing beneflts. ?~.,-,- N . - y . .
. ; L L STy

L .
v Lo -‘

DlscuSSldh Q’Not unllke the responses reoelved from
AR T

Rems 42 and 43 dlSCUSSlng newsletter béneflts, and 1tems

q

: 2
o N .

_ dﬂ
gathered from ltems 54 and 55 andlcated th%t the networkers %

. ,/

4 - LIRS

shrveyed had recelved some béneflt from the network dlrec~

’ \’ I3 . K
. , Lo .

tory but not as, much as . they w1shed to reﬁelve.g The t ;af sl

o b vl

e <’ .',' PR \‘J S Coee
1nd1cat1ng a desire for more orﬂgreater beneflts from the ,'*;;"
' ‘rd~.'. ,-°o . 4 RS Pooe T

dlreétory.i Howeven, when con51der1ng the flndlngs recelved

,w, : y . . o
CE ,s.‘ o, . ; o &

2%

from 1tems.54;and 55 oneﬁmust take‘anto conslderatlon the L RETI

number pﬁ respondents who had not recéined__helr dlrec— t'fﬁg7
PR

i\

torles prlor to answerlng thefquestlonnaire (see Table 33)..-

LN ] L

i.,Item 56.;*PleaSe 1nd1cate the d/gree to Wthh the "fl; ,,;

vty o > - s .
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from the directory. With i‘on the scale representing the.
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greatest benefit aﬁdvé thg lgast,-a mean of 3,559;;5 well
undér aLSO percent benefit level. Again,_wﬁen.réporﬁiﬁé\‘
the findings relating to the direcﬁory one must consider
the.number of .respondents 1acging access to the directofy'
prior to answering the questianaire (sec Table‘34).

Iteh 57. InAsﬁmmary,.pl;ase rank ¢order the network
services according to the benefit you have received; 'One. .
on the scale used was the most beneficial response, while
three was the least beneficial. NN :

Discussion. ‘Thé networkeré\surve;ed indicatédlthat
the network services were  the most beneficial~ngtwofk sér-
vice (See Table 35). | SN

Item 58. In‘closing, thank you very much for your
input into ouf network. '~ If you have any further comments,

please place them in the additional space provided. .

Discussion. Eighteen out of 43 of those surveyed

contributed responses to item 58. .Thc statements were
grouped according to main theme, that is: philosophy,
organizétion,:benefits, time, and feedback.

1

;

-Network Philosophy

I feel it is wvital that the network sticks to
its basic purposes and does not deteriorate,
into a purely social qrganization-or one that
enables some members to sell their services

- to other members, with no other discernable
benefit. : _ / R o

/
I am a passive member of E.W.N. at present
because I do not have any current needs for
Jjob change, advice, mentors, etc. am a
- member because I wish to:support this type of

" service for women and may at some time become

K



86

L] “ .‘ _ ,
' Table 34 " T
' Director* Benefit o
' s a C © )
Degree | n % -
Of Great Benefit (1) \ o . 0.0
2 L6 17.6
3 _ Lo13 38.2,
4 L Lis 147
Of No Benefit(5) |10 29.4
No Response . \ 9 ‘ Missing
aThirty—four out of 43 %esponded.
Note: Mean response waé 3.559.
. Table 35 i‘ ' . ,
' Most‘Beneficial Service v
Service Mean Standard Deviation
Newsletter 1.976 0.612
N : . |
Functions  1.366 ‘ 0.581

Directory  2.622 0.721
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a more active member with greater expé¢ta—
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tions.,
. o

\J

Network Organization

Too much emphasis being placed.on success

in the work world as the only avenue for re-
cognition and value. Having worked over
thirty years and recently retired after some
degree of success, I feel that development
and contributions do not stop with retirement.

I'm concerned that the pfices of the network
memberships/functions eliminate many of those

most in need of psychological support/mentoré .

. ing mechanisms. S
}

You know, I feel the conceﬁt of the network

is excellent hut.I miss the participation
from private enterprise. I suggest on
boards/committees there be an even match from
Gov./Education/Medical and private enterprise.
I will continue to support the network and do
what I can to ensure your many efforts are
recognized. )

iLet's ensure that any and all work done for
the network is done by a firm owned by a woman.
I hope my comments are taken in good faith.

I believe the current membership fee is-an
"elitist" fee and discourages people who
could benefit greatly from the network. The
,young who are just getting into the labor
market, the isolated women who are not em-
ployed on a salaried basis, and the under-
educated who have not had an opportunity. for

.

advanced education. ’ . .

Network Benefits ' ' ' v

In reviewing my responses they appear negative.:
In reflecting on this, the organization is so
large there isn't an opportunity to get to’
know other members. The seating arrangement

at McTeer's presentation was the most condu-
cive to meeting others. Although we're all
women pursuing careers, I didn't find any in

my field, hence the basic reason.for my join-
ing, i.e. being able to discuss my problems
with a peer, has not transpired.

.



The network has great potential as a helping
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organization-for_women.—Women-haveto-want
- to be helped and be assertive enough to go
for that which will improve their lives. The
encouragement that women need to just be who
they  are is one of the most important things
that the other members of the network can do.

I have not received much benefit from the
network. I think it may be due to the diffi-
culty in meeting people in such large groups.
A club or social atmosphere might not be as -
stifling. The functions themselves have been
worthwhile and made me more aware of Edmonton
female personalities.

Until personal contact is made with other mem-
bers neither directory nor newsletter is as
helpful as, it, could be.

What I dislike most about the network is the
impression of women strutting around trylnq
to give the 1more551on that they are 1mportant
Whatever they do is not important unless they
can pass it on to help others in a frlendly,
supportive manner. Any of the women I have

met at the functions are so wrapped up in them-

selves they cannot provide the support I need.
I do not need another chance to feel 1nferlor

E.W. N has been of no persona{\beneflt to me
other than a few pleasant social evenings-- ..
but I can obtain this socializing in other
avenues--and it doesn't cost $45.00: for
nothing. Also, the organizing is geared to-
wards business people instead of profe551onals

I joined the network mid-year and other com—
mitments did not permit me to attend many
functions. My expertise in a financial area
would rule out many of the "advice" ‘functions,
likewise the fact that I have had a 10-year.

start on most of those entering the work force.

And I am happy to say--I am recognized for my
efforts in my field. .

As I have’ prev10usly stated, due to shiftwork
I have been. @nable to participate as I would

"have liked. "Hope. to.attend more this year.

I fully agree with the concept and hopefully

I will be able to attend more functions this

year. ' '
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I am a relatively new member and therefore
I—feel_that_._might.not_have.gained_enough

insight into the organization as yet But- o
I'm sure happy it!s there.

Questionnaire Feedback

'The‘use of the "list" in your questions start-:
ing with question #2 became extremely repeti-

. tive and I found I had to go back and reread
the question in order to-complete . the question. -
Perhaps I am the only one to hawve found this-,.

- but based on my difficulty, I would tend to.
question the validity of the answers. _ /

I found this an extremely difficult question-
naire. It seemg that you are trying too Hard
, re 'the newsletter and directory to cover multi-
y facets. If4%#55 can be done great--But where
do you stop? It.is only the last newsletter .-
‘and function. (Sept. 15) that has made me feel .
good about my association with E.W.N. and that
" there are possible benefits Without _becoming o
radical. - )

Positive Feedback

hYS
<3

Best wishes on this study. Looking forward .
to hearing about your results. _ : :
Keep up the excellent work Lana,'and all the
new members of the executive. - '
An interesting thesis topic. Best of'ldck'in .
compléting your ‘research. Please take this T w
in our "mentor" sense but not as a Crlthlsm
It was my honest reaction.

Overview
sers

One hundred percent of the respondents surveyed h

B

’ i
felt that the information ‘about network functions should bb
e

Those surveyed considered mem;

[

bership presentations to be the most important tvpe of

" included in the newsletter.

it

e
‘network function and network buSiness meetings to be.the.f

least important. Of those surveyedl 48.3 percent were



Vsatisfied with the information provided in the network
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directory. However, it must be stated that a number of

3|
those surveyed had not received or picked up their network_
directories before answering the questionnaire.

When asked to rank the network -services accordinq

to the degree of benefit received the functions ranked e

‘first, the newsletter gecond, and the directoryathird.
Regardless of the rank order of the network s ser;

l vices, a common trend was present in the data gathered for~

~ each service. A discrepancy was evident between what the
‘actual benefits had been from the services‘and what the

' desired benefits were. In other words, for allinetwork
“services offered the membership stated that they had re-
‘ceived some but not as much benefit as they wished to re-
:ceive. The t values received for each of the serVices were-
all significant beyond the .01 level, indicating a'desire
for more oY greater’benefitsAfrom all network services.

Y

‘Chapter Summary

oIn'its literature the Edmonton Women's Network desj'
cribed itself as a vertical network or.a network established

to benefit women of all ages and all occupations. However,

. .

the women in the netwqrk were not of all ages or of\all N

)

ccupations. Instead 65. 3 percent of those surveyed were

he

between the ages of. 30 and 39 years,‘while only 2.3 percent

of the membérs were/between the ages of 20 and 29 years.

There was no . one occupation that most networkers were .

. 1
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involved in; however, almost all of the occupations listed

.

‘_*were“of_a;quas&:professiona‘ a ;LT chi S nursings;
l‘7r.physiotherapy< - The majority of the occupations listed
required'ahout lGIyears oﬁiformal training. of the networ-
-'kers surveyed, 73.8}percent had a 1962.income between.
$20,000 and $39,999. Thereforef~using the terminology used
V//the network llterature, the network was more horizontal
than vertlcal in nature. In other words, the women surveyed
'_were:51m;lar not different in age, classification of occupa-
,tion, and income level. AlthOugh the networh had intended
Lto become a Vertical'network, itvhadein fact attracted a
.'specific segment of'the woﬁen's community., The Edmonton

Women's Network was an horizontal network. Vlew1ng the net-

I

" work as an horizontal rather‘than a vertical network‘has
 certain implications.

) fhe network purposes presented in the‘questionnaire
were developed from documents used by the network and stored
in the network's archlves flle. Therefore, the amount of

E agreement or dlsagreement prov1ded by those - surveyed was

in relation to the network's founding purposes.

Of'those surveyed, 62.8 percent were in agreement
with the network's purposes. However, 67. 4 percent of those
“surYeyed were unaware that mentoring was a network purpose.
Of those.surveyed 94 9 percent agreed with the mentorlng
purpose.b This indlcated a need for‘the membership to be

made more aware of mentoring as .a network purpose. Of those

surveyed, 93 percent stated "that the network should support

v
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the development of sub-networks, indicating a strong desiré

92

~—for—sub—network—devéiopment.
Those surveyed joined the network to recgive the

networkloutcomesvlisted in the questionnaire. Most replied
’that iiformation.was'the most important network outcome,
and that they desired information via»the:network however
possible. However, when asked if the network had met their
membership needs through the stated outcomes, the response
was that the metwork had.not'fully'met their needs; On a
scale of one to five, the mean response was 3. 150 indicat-
ing a need for the network to better serve its. membership
vneeds, Therefore the outcomes .supplied by the network are
desired by’the membership but not being supplied by the
organization to the degree de51red by the membership

Of those surveyed, 85 7 percent agreed with the

apolitical policy held by the'network; 76.2 percent agreed
! . B

'

with the network belief that the good of all women is signi-

ficantly advanced by the.individual women who succeed in
the workplace,.and 73.2 percent of- the respondents agreed
with the non- volunteer nature and policy of the Edmonton

Women's Network. Over 70 percent of those surveyed agreed

with and supported the'policies established by‘the network's
K . ‘_\‘_

. ] 1
founding members. Therefore the network should continue to

maintain_and support 1ts founding polic1es.

One "hundred percent of the respondents surveyed felt

that the information about network functions should'be in-

cluded in the newsletter, "Those surveyed considered
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a

membership presentatlons to be the.most lmportant“type of
"%

network functlon“and—network~bus1ness meetlngs—to be—the
least important. Of those surveyed‘ 48.3 oercenﬁ,were

satisfied with the 1nformatlon prOVlded/ nﬁthe Hetwork-
P Az >
directory. However, it must be'sﬁ Ee *'ﬁgk\iBnumber of

;4..»

. .

those surveyed had not rqurggg or ,ﬁﬁ\éﬁ up heir network

. When asked to rank the %etwor servicég\according to -

$o. _‘E

tge degree of benefit recelved, the.functions ranked first,
the newsletter second and ' the directory third. )
Regardless of the rank order of the network s ser-
vices, a common trend was present 1n the data gathered for
each service. A dlscrepancy was evident between what the
_actual benefits had been from the services and what the de-
sired beneflts were. In other words, for all network ser-
v1ces offered the: membershlp stated that they had received
T some but not as much benefit as they w1shed to receive.
.'The t values recorded for each of the services were all

Y

significant beyond the .lelevel, indicating a desire for
more Or greater beneflts'from all network services. There-
fore, the network should con51der ways to lncrease'the'
amount or degree of beneflt the membershlp could receive
from the'network's services. However, when dornggso,,the
network should consider the cost of increased services and
the degree to which the members are utlllzlng the already

existing servlces. In other words, there is a balance to

_be developed between service provision and service
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~

utilization, keeping in mind the economic resources avail-

able to the network: , ; T

Conclusion

The Edmooton Women's Network is an horrzontal net-
work whose members support its purposes and poiic1es. ‘The
‘Network s serv1ces have provided some benefit to its mem-
bers, but the membership desires greater beneflt from the
services being provided. The membershipfs desire for greater

benefits may have a:direct impact on the short- and long-

term survival of the Edmonton Women's Network.



. CHAPTER V

SUMMARY, IMPLICATIONS
'AND ,RECOMMENDATIONS

In this chapter is, presented a summary of. the. study
‘w1th emphasis given to the effectiveness of the instrument,
the 1mplications of the results, and the recommendations

‘

arising from the findings.

The Problem : ; . : _ o : ‘,

The main problem of this sthdy was to describe
the demographic characteristics of the women who |
belonged to the Edmonton  Women's Network and how the present;
.members' perceptions of network pnrposes, polic1es, and
.services differed from those‘established for and provided

, | i . _ e B
by the network in its initial stages of development.

The Procedure

Since no instrument had been developed which was

appropriate or applicable to the study, a guestionmaire was
designed which described the demographic variations among

etwork members and presented their perceptions of network

'pOllCleS, purposes, .and services in relation to the
\" K
Y
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perceptions of the founding members.

L
v

-

Implications . . . . . .o

. B
at

The implications arising from the data have been’

o

organized according to the study;objectiyes.',:

- Demographic Variations in : . ool
the Edmonton Women's Network P

.

In its literature, the Edmdnton Women"S'NetWOrk'des-

crlbed 1tse1f as a vertical network or’ ‘a network establlshed e

) S

“to beneflt women of all ages and all occupatlons.. However,'-

v

the women in the network were not of all ages Or of all
xa

occupations. Instead,‘65 3 percent:of those surveyed were

I

_between the ages of 30 and 39 years, whllﬁ only 2. 3 percent
i : _‘. . E)

of the members were. between the ages ‘of 20" and 29 years.

. N

‘av

‘There was no one. occupation. that most networkers were 1n—ﬂ“ o

5

volved in; however, almbst all of. the occupatlons llsted

’

were of a qua51 profeSSLOnal nature, 11ke teachlng, nufslngp

u

or physiotherapy. The majority of the oCcupatlons 1lsted'g@n‘

-requlred about 16 years of formal tralnlng.- Of theﬂnetwor‘
kers surveyed, 73.8, percent)had a 19&2 lncome between-

$20,000 and $39,999. Therefore, us1ng the termlnology used.

. \f‘-v.. ,,- "

in the network literature, it was more horlzontal in nature,

than vertical. In other words, the women surveyed were ,j}fﬁ

.z' u .

51mllar not dlfferent in age, occupatlon, and 1ncdme’leveL.u:

P -~"

'Although the network had 1ntended to become a vertlcal net—_,

work, it had ‘in fact attracted a spec1f1c segment of the

E

v
[ V.

4.\1:\
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women's'commuhity. The Edmonton Women's ﬁetwork was an
horizontal network. Viewing tﬁe hetwofk as an horizontal
rather than a vertical network Qas certain implications.

For instancge, wWomen in their twenties may view the

97

network as unﬁeéessary. Many wbmén in their twenties are
busy aétending,schobl; finding_a mate oflbegiﬁning'their
fémilies, Fbr such women; thgrefore, tﬁe network as a
"force for career‘advancement"lmay be éonsidered uhnecessary.
Qs well, ﬁhis group may fihd the network too expensivg for
> ///ﬁheif'limitedlincomesw Alternafively,Fﬁﬁfe mighp also spécuf
bj;/ late that wémen‘in.their'twenties have reaped the bénéfits
/// ‘ of the‘women;s movement, have moved into the initial stages
of their work livesvwith few, if any, obstacies and view
the network'as-unnecessary faor thei{'pérsbhal devélépment.
A-thirdvimpiication aésociated with the ﬁgrizontal

;»"nature of thé nefworkilieé in the kind of public relationé
| caﬁpaign run by the networﬁ’s éxecutivé. Although in £heory
the network scaped'the group was for "all ages and all éccu¥
’pétions;" an examinatipn of the group's public relations
' materials and its written documents indicated a définite
., taréef market. The héavY} soft grey paper,'the professién—
,naliy qesiéhéd'maroon logo, and'awheWSIétter.modelled_after
oéhér p#ofessional newsletters established the focus of thé
"ﬁetwbrk'S'mémbership drive—fthé 30 to 39 year—ola'quasi— |
\'professional with a certain amoupt.of disposible income.
This diédrepancy between théOry and practise in the member-
,ship‘development may have cohtributed to the hofiébnﬁal

nature of the network.
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The horizontal nature of the network could have a
" direct effect on the kinds of exchanges possible among the

membership. Like members W1ll exchange dlfferent kinds of

lnformatlon ‘or services' than Wlll unlike members. There-

fofe,\if the respondents\joined,the network for contact with
women unlike themselvés, they may not have fulfilled this
need through their network participation. This in turn may
have been a reason'for the network meeting less than 50 per-
cent of the respondents' needs. Therefore,.the horizontal
nature of the network may‘limit the ability. of the network

to fully meet its membership needs.

Differences Between the Founding and the
Present Members' Perceptions of Network Purposes

"The network purposes presented in the'questionnaire
were'developed from.documents’used by the networX and stored
in the network's archives file. Therefore, the amount of
agreement or disagreement provided by those surveyed was. .

.‘voiced'infrélation to the network's founding purposes:

O0f those surveyed} 62.8 percent werg in agreement
with the network's purposes. However, 67.4 percent of those
suryeyed were unaware that mentoring was‘a network purpose.
of those surveyed 94.9 percent agreed with4the mentoring’
purpose. This 1ndlcated a need for the membership to be
made more aware of mentoring as a network purpose. of
'thosevsurweyed;>93 percent stated that the;network'should

support the development of sub-networks, such as Women in

-
-

Educational Management.
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" Those surveyed joined the network to benefit the
_ . . \
network outcomes listed in the questionnaire. Most replied
that information was the most important network outcome,

and that they desired information via the network however

.2

p0551b1e. However, when asked if tHE“network‘had‘met~their
membership needs through the stated outcomes, the response
wasfthat the network had not fully met their needs., On a
scaie of one to five, the mean response was ‘3.150, indicat-
' ingfaineed for the network to better serwe its membership
needs. Therefore, the,outcomes supplied by the network are
desired by'the‘membership but not being supplied by the
organlzatlon to the degree de51red o

Because the network met less than 50 perdent of the
respondents' needs, the size of the network S, membershlp
could be affected. It is possible that, hav1ng recelved
m1n1mal>network beneflts, some or many members w1ll dec1de
not to renew their memberships. A decreas1ng membershlp

could have both short- and>long-term implications for the

survival of the network.. , .

.

Variatiohs Between the Founding and the Present
Membership's Perceptions of Network Policies

of those'surVeyed 85 7 percent agreed with the apo—
litical pollcy held by the network, 76.2 percent agreed w1th

the network bellef that the\good of all women is 51gn1f1-

\

cantly advanced by the 1nd1vrdual women who succeed 'in the

workplace; and 73.2 percent dﬁ the respondents agreed with
: , . | : R

.the non-volunteer nature and_éolicy,of the Edmonton Women's

: . \\ . N

1
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Network. Over 70 percent of those surveyed agreed with and
supported the policies established by the network's yunding
‘members. Therefore, the network should continue to maintain

and support its founding policies.

However, regardless how much the membership supports

the network's established policy, it is not likely that

theory alone Qill.keep the network alive. In other words,
the theory or network polic;gs must be implementea via the‘
ﬂetwork's services'or'the membership will begin to see the
network as ineffective. fhis.places the network in a posi-
tion where iﬁproved membership satisfaction with the.net—

- work's servicee is necessary to ensure>Support fer,ifs poli- \
cies in the form of a paid meﬁbership. |

leferenceg Between the Founding and the Present
Networkers' Perceptions of Network SerV1ces

|
/

One hundred percent of the respondents surveyed felt

~

that the information about netwerk‘functions should be in-
cluded in the newslette;.' Those surveyed considered membe;-
1ehip presentations to be the most important type of network
function and network business meetings to be the least im-

" portant. Of those surveyed, 48.3 percent wereiSatisfied with
the infOrﬁetion-provided in the nétWork directery. ‘Howevef,.
it must be stated that a number of those surveyed had not

recelved or picked up their network dlrectorles befofe

2

_answerlng the questlonnalre.

When asked to rank the network' services according to

the degree of benefit received, the functions ranked flrst,
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the newsletter second, and the'directo}y third.
Regardless of the rank order of the network's ser-

vices, a common trend was present in the datatgathered for

each service. A discrepancy was ev1dent between what the

Tactual benefits had been from the services and what the“de—
sired benefits.were. 1In other words, ‘for all network ser-
vices offered, the membership stated that they had received‘
some but not as much benefit as they wished to receivel

The t-values recorded for each of the‘services were all
significant beyond the .01 level, indicating a desire for .
more or éfeaterlbenefits frem all network services.‘»Theref
fore,.the*network should‘cohsider'wéys to‘increase the
amount.or‘aegree of benefit the‘memberehip could'receive
from the network's services. However, when doihg eo, the”
netﬁerk sheuld considet the cost of in¢§eased.setvices and
the deégee to which the memhers are utilizing the elready
existing setvices. In;other words, there is a balance to
be achieved between service provision and serv1ce utlllza—

2

tlon, keeplng in mind the economlc resources avallable to

the netwqu.
Not unlike the findings in. objective two,.the mem-
bership's desire. for more or greater benefits erm.ail“netf

work service§ mdy have a direct impact on membership re-
‘ \ | | S - | | )
newals, aﬂd‘could also have_bqth short- and long-term im-

. .
;o

plications fbr the survival of the network.,
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Recommendations

The recommendations that follow pertain to stream-

lining and improving the questionnaire and helping to further

the organization's development.

Questionnaire ' : ' -

' Most questions in section one of the questionnaire,
were aoceptable and gathered the.information intended; how-
ever, the following qnestion changes in specifio itemS‘SMmﬂd
be conSidered | |
1. An item should be been. included that stated how long the
' b-respondent had been a network member. The question

would have identified original members and new members.

,_This length of a respondent s membershlp in- thelnetwork

could have had an impact on the responses given.

2. ' 'Question #9, the income question, could have been left ‘
as an open-ended question. This.may‘have promided a |
'finer“breakdown.of the membership's income oategories.
It was difficult to establish if the members clustered.

v

at the upper or lower ends of their income categories.

The questions in section two requiring revision in-
- dluded the following:

In any of the ouestiOns where a‘Likert“scale'was;nsed/
the soale‘one to'five_held‘the one on thesscale to be ﬁv
'the'most significant'and'the fivegonathe scale.to‘be r
:the least significant.f This 1is the'reverse order of

what is usually used. 'Therefore,'if the guestionnaire



- were admﬁhlstered again 1t mlght be adv1sable to use the
8] > ¥

2

onhe to five scale as lt is most commonly used w1th five

) . ,\ﬁ
belng the most slgnlffbant numbjr on the scale and one

-
o
'

»
belng the least s;gnlflcant >

ce

any revisions.

‘was requlred ‘to acknowledge why they agneed or dlsagreedg

with a partlcular network vrewpolnt, 1t would have been

less repetltlve to ask why they dlsagreed with a stated

'network purpose not why they agreed or dlsagreed Thls

would have been approprlate 51nce level of agreement was

given’sufficient attentlon in the‘prev1ous section.

Section four of the guestionnaire did not require

B N

Recommendations Arising from the Findings

1.

If the network w1shes to become a vertlcal rather than

an forlzontal network, steps should be taken to actlvely

attra:: other types of women. to ‘the network The 20 to

29 year olds are underrepresented and 1f actlvely soll—'

cited cculd ‘aid the network in developlng a more Varled"

membershlo

3

The network was very sucoessful in publlc121ng its

“phllosophles and pollc1es and- attractlng a membershlp

103

4 Questlons-22 and“23~were s1m11ar and~shouldmbe comblnedr___r;_e__
.- into'One question to avorddunnecessary repetition.

9 . o o :

" The questions in section three requiring revisions

included5 -

5. In the non- computerlzed questlons, where the respondent



[ . . \
. - .

~which supported the network‘s»purposes}thherefore,L:
the network should continue as it ha@s and promote the

network through the various information channels at its
.disposal. B
{

3. The network may find the systematic- collectlonnand

N

- analys1s of. membershlp demographics may help to deter-
mine the- characterlstlcs of the network s members and
‘ln turn ald 1n plannlng and offerlng approprlate activi-
.tles and serv1ces for their membershlp
4l"The degree'of,beneflt recelved by the- network membershlp
Acould be 1ncreased by: ) |
(a) encouraglng and fac111tatrng more membership presen—
“'tatlons as a part of network functlons,
r(blpprov1d1ng functlons whlch 1nform networkers about’
the networking process,‘for‘example, ‘a workshop on
_ Jmentoring and the networking process; .
f(c);the dellberate development ‘of subnetworkslcougled
.--w1th network workshops on how to: develop subnet—
y works, and |
‘_s(d)‘the contznued and regular use of a feedback loop
¢ . llke the questlonnalre developed in thlS study,

‘keep the network executlve in touch w1th the attl—

tudes and needs of the network membershlp

‘i\:-
A
¢

Recommendatlons for Further Study

,‘\

In conclu51on, it. is important. to dlscuss the focus

'of the study and how thlS focus opened avenues for further

,\ b

f(study.. The focus of thlS study was membershlp perceptlons



" matter of degree, of pOllthS, and 1t is a questlon in need’

‘ tion to the founders perceptions of those purposes, poli-

of the network s purposes, polrcres, and serv1cQs in rela-

Y

cies and services. . However, the»one-srde of the networking
. . t v ! M
process ‘which was not explored was mémbership: input into

LY
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—the” network.

Inherent in the networking literature is ‘the notlon

that networking'is an indiwidual(responsibility. ‘Therefore,

the degree of benefit received from nétWorkin&ﬁwould be the

result of the degree of services prov1ded by the network and

-

the degree to which the member utlllzed the servrces pro-

[} v.‘

v1ded Therefore,,the questlon'arlses, "How much should a
. L . A \

network ‘provide 1ts membersh1p°" The questlon is a

- of further study

‘A final area in need of further study 15 the area

of network termlnology 2 Terms llke horlzontal

“and vertlcal\are amblguous and..perhaps’ lnapproprlate for

b-descrlblng varlous types of networks however) they are the

'terms used in the network llterature. .Perhaps.an attempt

at further reflnlng network termlnology should be an area
\ :
forﬂfuyther'study,‘
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wm epmonTon 4
WOMEN'S NETWORH |

$202, 10116 - 105 Avenue, Edmonton, Alta., TS5H 0X2
Tel. (403) 428-1455

}

Lana Black

10310 = 137 Street
Edmonton, Alberta
T5N 2H1 -

Tel. (403) 454-7026
‘August 12, 1982

Dear Network Member:

Barbara Esdale, Network president, the Network
executive and I would like you to share your network per-
ceptions with us. - .

. . - : , , /

Your responses to the enclosed gquestionnaire will
provide us with your comments on Edmonton's Network and
will have a direct impact on the future activities ang
directions undertaken by th& Network. : -

. The results of the sUrvey will serve as the data -
base for my graduate thesis, titled "Membership Perceptions
of the Edmonton Women's Network," which will be used by the
Network ‘executive as .a guide to greater network effective-
ness and will be presented to the membership in an upcoming

network~newsletter.

But first we need yoﬁr information! Your action
. steps include: ) : '

1. Completing the enclosed survey'by'Sepﬂember 10, 1982.
2. Returning the survey in the pre-stamped, pre-addressed
envelope included with the survey. , ‘

One hundred network members will,be.surveyed. “All
data gathered and the names of .the survey participants are
strictly cqnfidential. You need not sign your questionnaire.

: Networking is 'sharing informationu Thank you for
your information. It will help us to build a better network--
a network that you can feel a part of! .

Cordially,

A I

R N T
i {J.(.:."‘;L»:."_}~L.,-‘ ..,{_.\/ _
. ',& |

‘ ” . Lana Black
‘ - Grad. Student .
Dept. of Ed.. Admin.
. - T U. of A. .
- Encl. S ' : ‘ SR O

L .,
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NETWORK SURVEY

You as an individual network member can help to
strengthen the purposes, policies, services and overall
effectiveness of our network by telling us about yourself,
what you have received from the network, what you perceive
-the network to be and what you would like the network to . . e
become. i : : : ' :

* ko2 ok k kx|

" Section One: Personal Data

The data in section one is very.personal. By .
providing this information you will help the network to CARD 1
develop an awareness of who our membership is and what 9
the personal needs and preferences of our membersiip
might be. All data are strictly confidential. J
*'* A * % * k K
. . - : ] : For Office
‘ ’ ‘ . | Use Only
1. What is your marital status? -
A 1. single 10
2. married e
- R -y
3. separated
L P divorced. ' ' T, :
5. other, please specify . ' _ o .
2. In which of the following categories is your age in ' 11
years? ' ) _
1. . Less than twenty: - 5. ‘ 50 - 59 >
_— i I - ,
2. 20 - 29 6. ____ 60 - 69
3. 30 -39 7. ____ 70 or more
4. - 40 - 49 -
3. :Pleaée indicate how long you have lived in Alberta. ' 12
1. ~ under 5 years ' 5. 20 - 25 years
2. 5 =9 years © 6. [over 25 years
3. 10 - 14 years 7. la.lifetime
4. 15 -"19 years - .
4. 1If born in Canada, ﬁlgésé indicate in which province
or territory you were born. - : . ] ©13
1. British Columbia- 6. Quebec .
2. ) Alberta ) 7. ) Mafitimes
3. Saskatchewan - 8. - Atlantic provinces’
4. " Manitoba 9. N.W. Territories
5. Ontario - 10. ‘Outside Canada !
- - ‘ , - - : ‘ .
page 1




113
5;. If born outside of Canada, please soec1fy where
(by country please) :
\ Al
A
6. Please indicate your highest level of educational .
attainment (expressed as years of education). 14
1. grades K-6 6. grade 12 plus ‘
2 grades 7-9 three yeers
_ 7. grade 12 plus
3. grades 10 %2 ~— four years
4 grade 12 plus -
—_ g 8. grade 12 plus
one year five years
5. grade 12 plus ‘
—_— 9. other, please
two years _‘specify grade -
: 12 plus years
7. Please indicate ahy educational certificates that
you have obtained beyond .a high school diploma.
8. Please specify your. present occupation. If home-"
making . is your only occupation, please list it as
your present occupation.
9. Please Lndlcate in whlch of the followihg;categoriee :
your 1982 income would be. s N , 15
. 1. 0-9,99 - 6. 50,000 ~ 59,999 '
e 2. . 10,000 - 197999 7. 60,000 - 69,999
3... .. 20,000 - 29,999 8. 70,000 - 79,999
4. 30,000 - 39,999 9. over 80,000
5 . 40,000 — 49,999 x
10. Prices of Network funciions are pa&tly determined by
: program expenses Please -indicate which of the fol- 16
* lowing price ranges you would be willing to pay for
various functions throuchout the year.
1. under $5.00 . 6. $25 - 30.00
2. %5 -9.00 7. over $30.00
3. . s10 - 1l4.00 ‘
4. $15.- 19.00
S +5.__ s20 % 24.00 N
© 11. Listed below are. suggested amounts for Network dues.
) Please indicate the maximum amount you would be Wlll— 17

ing to pay for a Network membership (choose only one).
‘ ‘ $80.00

1.

i l

$45

.00
$50.
$55.

$60.
$70.

00
oa
oa

00

[

6
7.
g "
9

-'$90..00

$100.00 -

more thah,$100f
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1 - 2 : 3  .4'; o 5
Compleﬁely - . Cémpletely
Agree o : - : . - Disagree

.

16. If you‘disagreeb(4 or 5) please state“Qhat you feel
the primary purposes of the Network should-be.. )

'12. Please indicate who paid for your Network membership. 18 '
1. self i , : g
2, employer h
3. ©ther, please specify
Section Two: Network Purposes
The Edmonton Women's Network is a non-profit
organization operated. for the benefit of its members. Its
primary purpose is to enhanhce women's-caréer lives through
networking. It is a self-help organization for learning
network techniques, for finding role models, for reducing
isolation, and for sharing career problems. :
' : * k * kK Xk X
'a” _~~Directions
Please‘circleAthe number on,ail the following )
continuum questions which- most reflects your own view. °
****t'*** )
-13. Were you aware of the pfeceding‘Network‘phrposesV’ 19
_ when you jocined? . .
1 2 3 4 ‘5
Completely ) o Completely
Aware - : ~.Unaware
14, Were the Network's purposes.broughtfto your atten- 20
’ tion during your Network membership? ) B - )
1 C 2 3 ’ -
" ‘completely o Not at all
15. Do you agree with'the preceding Network pugpoéés? 21

)
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/ . .

As well as providing role models, the Network
supports and encourages mentoring. A mentor is an exper-.
ienced and willing person who will guide and develop
another individual, sometimes on a personal level, but
usually in a work relationship. :

*tt*****

17. Were you aware of the Network's desire to foster

’,1moortance as Network outcomes.

1. R lnformatlon

2. . referrals-
3. __ feedback ‘
4., visibility .

5. .psychologiqal_éupporﬁ

mentor relationships among Network members? ] 22 '
1. Yes—— 2., No— ! :
18. Have you found a mentor through the Network? 23
‘ 1. Yes 2. No ) '
19. Have you served as a mentor through the Network? . 24‘
. N L
1. Yes 2, No, ) : .
.20.. Do you feel that mentorlng should be a- part of the 25
Network's purposes?
1. Yes 2. -No -
21.  If no, please specify why.
)
4 -> . .
) ~Netwbrkinglis women gétting together tO'getnahead;
To reach”this objective, our Network was established anéd -
'trles to Drov1de its membership with the follow1ng outcomes.
* .k & t*** *
.22, Please lndlcate whlch of the fol;owlnc outcomes you( 56-130
: _feel the Network should prov1de :
YES.  NO SR
1. information .
2. - referrals
3. . feedback
4. visibility
5. o psyéhblogical suppor:
23. Please'réﬁk the_;ollow1ng outcomes accordlng to. their 31-35 )



.

Please indicate'the degree to which?the preceding out-

27.

the plan to develop sub~networks within the larger network.'

" listed in question, 22, that the Network should pro-
v1de 1s membershlp w1th

At oresent the Edmonton Women s Network supports

Sub-networks are networks developed around specific ‘issues;
topics, concerns -or perhaps’ occupatlons. They runctlon as

sl

- network within a network.

**'k*****

. P
Should the Vetwork support the development ‘of sub—
networks’ .

i. ... Yes ' 2. . No.

~Section Three: Network Polioies-\

' T@e Edmonton Women s Network is not a lobbylnc
group,

guarantee for career advancement.
port to specific philosophies, serv1ces or products. "Many'

nd-ralslng agency,_an employment agency or a
‘It does not ‘give sup-

members individually support a wide variety of social ser-.
vice, and political groups, but the Network as an organiza-
tion does not adopt or support the€ objectzves of .these

" groups unless they are congrient with Network -aims.. The

Network is therefore con51dered to be an apolltlcalrorganl-
.zation.

29,

Aware -

.********

Were you aWare of the apolltlcai nature of the Network
when you jolned° ' ) )

1 2 3 g s,
Completely R Comolete‘v
n Unaware

43

44

24.
comes have been of benefit to you. _ ‘36—41,' }
Of Great 0f No \

. . Benefit Benefit _
information 1 2 3 4 5 \
referrals 1 2 3 4 "5 \ .
i : \
feedback- 1 2 3 4 5 R

“visibility. 1 2 3 4 5
psychological .

support- _ 1 i 2 3 4 5

25.;.Why did you join the Network?

. .\ . w'}‘ N '

v
h 26, "~ Did the Network meet the needs you expected it to 42
B meet? . . ‘
1 .2 ) 3 X S 4 e e 5
‘Completely‘ ‘ ' .Not at All
Please 1nd1cate what .other benefits, other than thoseh



-6-

30. If rot, wids the apolitical nature of, the Network

117

45"

- 37. -Were;you'awére of this policy when yqd jdihedbthe Net-|

work?. . o . ) :
L1 L2 3 4. "5
Completely . Lo . i Compietély

Aware o L ' ' o ~. T «7 Unaware

~—~brought to your attention during your Network member-
ship? ‘ - ) o g
1 2 - 3 4 5
Completely - ol o Not .at All
- 31. Do yéu agree with the apolitical nature of’the'Networkz 46
1 -2 . 3 - M s
Completely L . ) . completely
Agree : ’ - Disagree
32. Pledse indicate why you agree/disagree with the Net- .
work's apolitical policy. )
. v The Network supports the belief that,the”gdpa of
all women is significantly advanced by the individual :
women who succeed in- the work-world.. :
: ’ : P I ST
. 33. wére.you'aware of this ét;iﬁdde when:yoﬁ joinéd the © 47
. Network? ' o o ‘
B R 2 e 03 . : 4 e 5
‘Completely. o S ' " Completely
.Aware | . o o ~ Unaware
34;»1If not,;Qas this Network attitude brought to your 48 y
o attentiqn'during,your Network membership? = .
1 2 3 3 . .- & . o« 5
‘Completely " = - IR : ~ Not at All |
. 35. _.Do you agree with this:Network'attitude?. " 49
1 : 2 . 3t 4 ST
_ Completely o K . Complétely -
"Agree. . T S : ‘Dlsagree' N
» '7 Co . ". o v',; .. ¢ _ i S . )
36. _Please‘indicate why you agree/disagree with this Net-
"wukvmeMtﬂ ) S e :
-Oné‘of_thé'basiC‘pdlicies‘of'oﬁr Network is that’
the Network is not to.be a volunteer organization. Women .U
‘are to participate in Network activities for mutual bene-
~ " fit, not solely_fo:vthe_benefit‘of others. :
N Lo . . *. ‘* * * ‘ * * .'.*. * . . 2
50



38.

B

If‘not,-was this Network policy brought to your atten-
tion during your Network membersh1p° -

1 A 3 4 . s

Completely ' o S i Not.at All

Do .you agree or disagree with this Network policy?
1 2 3 e 4\ 5

' Completely  ° - D Completely

Agree : _ B . Disagree

51

52
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- 40.

: g : '
Please 1nd1cate why you agreé/disagree - with' this Net-
work pollcy ) ' : S
[
]

- Section Four: Network Services

" - o, O o
Network Newsletter. The Network newsletter is

~published quarterly to bring Network news from across
Canada and to facilitate ‘the networking process by. provxd—
ing information on who's d01ng what when and where in the

Network.

41,

42.

Of Great:’ . . Of No
Benefit . . Benefit
foersonal VlSlblllty v Ty 2. 3 4 .5
b'bu51ness contacts : i_: 2 3‘v 4  ﬂ 5.
sharlng wgrk problems 1" 2 3 4 ' éb'
“iob leads - R 2 i 4 5
" advice 1. - .2 3L 4. s
.. find a“mentor Ty PR 3 g, 5
" be a nentor Rt 2 3 4 . 5
‘sell oroducts/serv1ces e1 2 3 4 5
~sééx clients 1 sz 3 4 5
make friends 12 3 4 5
obtaln osychologlcal 1 2 3 4 5

G o w W R
. . . . e . Y

i**'k*ﬁ**.-.

-Please 1nd1cate Wthh of the following types of- ln—"v
- formation the’ Network newsletter should provxce ’

YES - NO’ o ,
o Network policies/procedures
How the Network is .run
'Network functlons '
“The . networklng process
-Network members

Mempershlp adve:tising
NééionélﬂNetworaneWs‘

N
L .,|~¢|.-|f

s

"Please’ lndlcate the degree to whlch you have *ecelveq

the follow:.ng benefits because of the Ne".vom Newslette_.

support B ST ' K -~

60—

1-53-39

-




.'0f Great = "f-'Of No

Benefit - S Benefit

'presentaxlons by noted B — S s

speakers . ; 2 3 ) 03
‘presentations by net—' R o ‘ : .
work. members lh‘.- 20 ”3v A 5.
Hnetwork workshops‘ S S # 3 C4 .5

“network- soo}a; S 5 - 3 3 5

evenings o . .
network,busrness R B 2 C s 4 5

work functrons have been of benerlt to you.

meetings

] 119
!\ \:"!
43. Please indicate the degree to which the Vetwork news- 71-80
letter should assist networkers in-receiving the fol-
lowlng benefits.
A Great " Not
Deal : At All
personal visibility 1 2 3 4 5 '
business.oontao;s 1 2 3 4 5
sharing work problems 1’ 2 3 4 5
job leads 2 3 4 s
- advice 1 2 3 4 5
find a mentor 1 2 3 4 5 1
"be a mentor .. . 1 2 3 4 5
sell products/services .l 2 3 4 5
seek clients | s 3 4 5 .
. . . “Card 2
“make "friends 1 2 3 4 -5 9
-obtain psychologlcal 1 2 oy 4 "105
°.support .
' 44. ”Please 1nd1cate the degree to whlch the Network news-
letter has been of benef;t to you. . Bl
Of Great . Ce ' . Of No
Benefit .- L C o T Benefit
1 S B L A
'Network Functionst
The main purpose of Network functlons is to’ give .
L Network members a place to network However, it is impor-.
L tant that the Network's programs’ be of value and in .tune .-
- with networker interests and budgets. o
’ E R N BT S R
.'_45. Please indicate which of the follow1ng functlons the - 1316
.~ Network should. prov1de A N
* YEs - NO. - . o SR
1. o presentations. by noted speakers ;‘
2. . - 'presentatlons bv network members'
3. .. network workshops
4{‘ L i network soc1al evenlncs ‘ .
5. o network bu51ness meetlngs
‘ 461’ Please 1nd1cate the degree to which the precedlng net- - | 17-21



Please 1nd1cate the degree to. which .you have received

'prOV1de ltS membershlp w1th o

Please indicate any other ‘unctlons the Network could

47{ ‘the following benefits from attendlng and part1c1pat- ' 22-32
1ng in Negwork functions. ) : - .
of Great - ~ 0f No - ~
Benefit . = ™ Benefit
- persohal visibility o 2 3 4 5
business contacts 1 2 3 -4 5
sharing work problems 1 2 3 4: 5
'job leads - 1 2 3 & 5 h
sdvice o 3 4§ '
find .a mentor 1 2. k] 4. .5
be a mentor 1 2 T3 4 :145
sell products/services 1 2 3. s % s
- seek clients ' 21 2 3 4 5
make friends .1 2 3 4 5
" obtain psyohological' i : 5 C3 B ; 3‘
support LT - .
48. Please 1nd1cate the degree to whlch the Network func- 33-43.
s tions should assist networkers 1n rece1v1ng the fol-
lowing benefits. . . . .
‘ B 0f Great . 0Of No ,
‘ ) Benefit : " Benefit )
personal;Qisibilityg‘ ‘fl 2 3 4 -5
business ‘contacts 1 2 3 4 5
sharing work problems‘ T 2 34 5
, job leads: ‘ 1 2 304 5
advice - - 1 2 3 e4 5
find a mentor -'f/ . 1 2 3’ 4. 5
be a mentor A 1 2 .3 4 .5
‘sell products/services 1 2 3 e 5 P
seek. clients 1. .2 3. 4 5 )
make friends 1 2 3 4 5
obgiggosiychologlcal. 1 2 3' 4 5
49. iPlease indicate the degree to wh;ch the Network func- 44
tions have -been of benefit to you. :
Of Great .= . ’ B S S _Of No
Benefit . o : L Benefit
1 . N T, s
. 50.



-10-".

"Network Directory. The purpose of the Network
directory is to provide Network members with a rooster of
other menbers,' their occupatlons,,addresses and telephone
numbers -as well as some information’ regardlng thelr areas.
of interest -and experience. .

-‘f .. ‘tory should assist networkers in- re;e;v1ng the follow—

1ng benefits.

Of Great ' . L 0f No
) Benefit - - . Benefit
personal v151b111ty 1. 2 3 4 ‘ 5
busxness contacts 1 "2 3 -4
sharing woik. problems 1 2 .3 4
job leads 2 3 4 "
"advice R 1. - 4
- find a ‘mentor: 1 2. 3 4 5
" be a mentor 1 2 ‘-3 4 5
sell products/services 1 2 .3 4 'S
seek clients » 1 2 3 4 5
make friends. ) 1 2 3 R )
~obtain psychologlcal .l'; 2' 3. 4 g

support.

KV T BT, WY

51.  Were you listed in the Network Dirédtdry? 45
I o,
1. Yes . 2. - 'No '
52. Were you satlsfled with the 1nformat10n provided in g
the Dlrectory° 46
i . Not Satlsfled
Satisfied ' . At all
1 L2 -3 'S - -5
53,  If not satisfied specify what type of lnformatlon you
"would 1nclude Ln,the Network Directory.
54. Please indicate the degree to which you‘have received 47-57
" the following beneflts from being ‘listed in the Net- !
work, Dlrectory . 3
- Of Great’ o 0f No
, Benefit - Benefi
" personal visibility 1 2 .3 4 .5
business contacts 1 2 3. 4 5
sharing work problems 21 2 3 4 5
job leads - S 2 3 4 5
advice . : -1 2 3 ry - ¥
"find'a.mentdr' 1 2 3 C4 5 :
be. a mentor R o2 3 C 4 5
sell. -products/services 1 . ) 3 4. -5
seek clients I 3 4 -5
make friends 142 3 4 - 5
obtaln psychologxcal 1 5 g ,  g .c 5.
' ) support " ‘ : T
"55.- Please indicate the degree. to whlch ;he Networ( Dl*ec— ’ ‘;8vé8
58-¢



-ll— )
, . 122
56. Please 1nd1cate the degree to whlch the Network Direc- 69
. tory has béen of benefit to you. . : ‘
0f Great - : . ‘ : . Qf No
Benefit L L K Benefit O
1 C 2 3 4 ‘ 5
57. On summary, please rank order théANetwork,seryices ¥
i according to the benefit you have received. ."1" is ° 70-72
the most beneflchal whlle "3" is the least benefl- .
cial. v )
1. :Newsletter
27 _ furictions -
- 3. ’ Direttory
58. 1In closxng, thank you very much for your input into
© " our-Network. If you have any further comments please 4
place them in the additional’ space provided. : .
.?
Ao

‘Thank you

Lana B. Black




APPENDIX C

. 'NETWORK - SURVEY FOLLOW-UP LETTER
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ﬂ epmo'n'ron
WOMEN’S ns'rwonuj

%202 5@0116 - 105 Avenue, Edmonton, Alta. TSH 0K2
mel. (403) 428-1455 :

L.ana_Black

O S 10310 - 137 Street
' o ‘ Edmonton, Alta.
~ T5N 2H1 .
Tel. (403) 454-7026
September 13, 1982

Déar Networker,

_ ello agaln' This letter is a follow through letter
re the Network questlonnalre sent to you in mid- August, 1982.

'If you have returned your questlonnalre, thank you
very much! If not, please return the questlonnalre in the
envelope which accompanied the questlonnalre. Your return-
ing the Network questlonnalre will have a direct impact on
the quallty of our research flndlngs

_ Thank you once agaln‘

Cordlarly,

%4

: o : : , Lana B. Black' - I
@ o I Graduate Student
’ ‘ Dept. of Ed. Admin.
- U. of A.

LBB/j1l.

“ . o .



