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;jfity by its God lt has ,gruater llkelihood of being success-vv

ir.cesjraiher than an agreemént w th onlyvsplritual effectsv'

‘,s communlty development tools.} It_proposes t;at, because

REE

- " .

‘-

gfmunlty development plan nhth deflnlte temporal consequen-

"\\

Commonf otlons of communlty development are examlned \:3

to determine what constltutes true communlty development "f<\\

- )
so that this definitlon ‘can be used. as a baSlS for the compar- {-
1son between rellglous and secular communlty development

plans. Covenants legal llnlcal and rellglous -are’ 3150

on e y - [ - " ) L

examlned to aacertaln the nature of a cqvenant and to deter-:*
mine its sultablllty to act as a communlty develppment plan
Nlne pornts are outllned whlch seem . td meet the crlterla

of development plans. These p01nts are: dlrection concernlng

future changes to the. plan teé!hlngs to create a new hware-
¥4
ness in the communlty, a line of authorlzed succe851on to
[

the orlglnal law glver thegdeflnltionfof'communltytmember- :
ship, the prov151on‘of lawa r;latzngftochevlaw'giver the -

prov151onaof 1aWS relatlng to the communlty, the creatlon-~‘

,‘of authorized instltutlons to carry out the plan the pn9v1-:‘b..

'sion of laws relatlng to these institutions, and finally, - 4

v o
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3 Baha'i Covenant one of the newest religious Covenant

in relation to the established definition of community develop—**

”:“\g

prov:Ls:Lons for dealing with ‘éhose who‘woul,d}'_'d'isrii_‘pt thecommun- ’

S .

ment and of the covenant both in theory,\as represented R

e ‘ A

by 1ts ScripturesV

hich are rich~in.plans and directives

for the develogment of a strong and well 1ntegrated community,
w4

in\practice as represented by the workings of the commun-‘d"

1ty of the Baha 1 Faith in the 1ast 139 years ' From thlS
study, 1t 1s determined that the. Baha 1 Covenant does, indeed

constitute suffiQient cause tolﬂe considered a community

development plan.'ff " ';_ﬁv""‘fi' e co e

S 4"-»' '
. o] T e

o
]

The study concludes w1th a’ comparison between the Baha'f

Covenant in spec1fic° and religious covenants '1n,general
as compared to secular development plans From this compari-
. son, Wit is determined that religious covenants ‘are better

suited ‘to the development of - communities 51nce they present

S a long term, .stable and well detailed form of plan whereas

:i secular deve10pment plans are subject to the whims of the

— )

J

participants in the. plan and therefore likely-to be unstable
and unreliable over the'long term The reason for this differ-

ence seems to lie in the fact that religion is transcendent

rand therefore goes beyond the individual while secular developf'y

. ment is ba31cally geared toward the individual s "felt-needs"
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‘.£5, One of the cardinalipr?nciples of the Baha"'Faith

'_'and one which malntains the 1ntegr1ty of 1ts Scrlpture and

L of ltS Covenant ;1s the prlnc1p1e that only authorized anst1-€:aﬂ
w o
_-tutions can rnterpret the Scripture and assign 1t a meaning

‘Ov.'

"}fthat is authoritlve.. While lndlviduals are permitted t°

“'study the Sbrlpture and arrrve at thelr own understandlngs,

.

'these understandings unless they are 1dentrcal W1th those

e

expressed by the o§f1c1ally authorlzed interpreters are g i. .

1 4

) merely personal and have no: effect upon the communlty or

its development

.: s

rf

: The7author of thls work would 11ke to ensure that the'f
: 1nterpretatlons presented here unless they arebquoted writdtl
ings or. Scrlpture, are ‘taken only at face value, that ls,df
as perSOnal interpretatlons The reader is referred to ‘the

orlglnal sources ‘to obtaln deflnltlve 1nterpretations

| P.M:B.
o Killam, Albertar
21 Aprll 1983*
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I INTRODUCTION

"There never has been an extensive '
degree of consensus on a concept-
ually rigorous definition of com-
.munity development. The term is _ o

., elusive, just~4s ‘are the goals - RIS

. ' that commynity development efforts =~ =
e are gesigned to pursue” :
o , (warren 1971 75)

v 1,1 Religlon and Community - © .
. The global scale andgprehistoric roOtsJOf the develop-r
ment of community through religion~warrant ‘some study on
Jthe part of serious students of community development. As
far back as Hinduism and as recently as the Baha i Faith
memhers of various religious groups have been soc1a1121ng
,.-their fellows, developing the many institutions and rules .
ineeded to. govern themselves, carrying out activities to en~
N . ;hance the private and public lives of - their members, assur-
°-;1ng that the commqnigy would be on- going through birth or..
‘cohver51on and acquiring the necessary material goods ‘to meet

ey,

,-pthe needL of both the faithful and the church or movpment‘“ o

We see around us “the 11v1ng monuments of these successes .
&

churches, schools hospitals, homes for the aged and the in-
firm, orphanages, clubs and study groups,,religious courts_
'ggﬂand tribunals, political parties and- forums, newspapers,‘rad-,‘

io and telev131on stations ‘and programs ?nd a myriad of other

. - ) -
e . C CaN

T e

A

By
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‘“m“ihstitutions, all of which stand for the growth continned'

strength and overalL v1ability of these communities based on‘

" religion and its principles - _ " oo

\ . . S
A\ R

i o

'SuCCeSSes in*this\realm of: communlty growth have not

oS

*come about by accident. Rather, the members of religion have,
with.certainty and single-mindedness set. about their appoint-
ed task of ensuring that both the development and the stabil--
blty of thelr community are malntained accordlng to the man-
gdate given by- their Scrlptures That mandate, said'to come
;:directly from the Godhead or its emissaries and developed and
elaborated over time to meet the changing needs of. the commun-
.ity and its 1nstitutions, prov1des :a ccmm deVelopment
‘blueprint that is without‘parallel in-théﬁuﬁézd,ofﬁsecular
}eommunity development. 'ﬁsing that'blueprint; members of;
'5;?these commnnities can, with:assurance and without lengthvw'
negotiationstdsed to arrive at;a consensus in.the.secular
community; concentratg_gn the development process, itself,
| rather than.becoming embroiled in points"of.politics, philo-~
sophy or orientation 'all these details hav1ng been prov1ded
for in the master plan of. the religion which gives members
‘a common understanding at, the inception of the'movement.

g

Contrast”this With the less-than-ideal state of.secular

--<gcommun1ty development——struggling to establish a theoretical

basis for lts actlvities and a"practical footing in,varlous

‘tnational commgnitiesvaround the-w0rld,rentangled 1p¥complia:

; B
.;df" ' Lt
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cated often unproductive negotiations to establish a blue- .
Tprint for development caught in the changing tides of pol-
t"",J.ticalawhims and provinc1al mores, controlled by a powerful
few and. hamstrung by the inconsistency of the training of its
front line field practioners and theoreticians. The monu-
.ments of secular community development cannot boast to have.
weathered the years with the same confidence about an eter-
nal future as can the monuments of religious community devel-
opment. A citizen participation project loses ground or is
abolished subJect to changing politlcal fortunes, lack of

funds or apathy, e. g » ‘'The Alberta Human Resources Develop-

ment - Authority (Glick: 1978), an adult education system is

"'quashed when it begins to threaten offic1ally sanctioned

institutions, e.g., Brazil (Freire l970); ‘an entire economy
1s destroyed by war, e.g., Vietnam, Kampuchia,)Biafra ‘Many
of the surviving monuments of the secular world come not from
secular development'efforts but were inherited from the world -
of religion. Schools, for example were largely religious
institutions until fairly recently and, initially at least
were more concerned with the education of a religious elite
to carry on the affairs of the movement rather than with the
education of the masses That is not to say that secular
community development has not developed monuments of its own.
These monuments, such as natlonal redevelopment schemes in
China Cuba and Tanzania are still too close‘historically
v‘to,gave their'viability and'success;established. L

Secular community development alsoffaces‘another problanl
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v not evident in religious community development namely, the

definition of ‘what is or is not to be included . in: the defin-

| : ¢ _
ition of the community In religious communities, groups of

adherents of one religion make ‘up definable and distinct units,

which, whether v1ewed on a local ‘or global level can be view-

o

‘ed as a community Se¢ular communities may be physically de;f

finable in that they occupy specified geographical territor-

3

ies or are made up of clearly identifiable members, e.g.,

) the male community, the black community, et cetera, but often |

. .the_homogeneity and global networking~seen in religigus_com-

munities is not as evident in secularycopmhnities.
" The clarity.with mhich'religious community developers
face their task should lead one to questlon why, -in the thou-
sands of years of religious historv has man had such obvious
}successes accompllshing,through religion_what he has beeni
struggling to achieyeiafteraatflea t a century of disappoint-
ing effort using-the secular development approach?‘ Is there
something about secular.development which impedes'its progress
from the start and conversely, is there_something about“rel-
igious develnpment which ensures its successes? ThlS study

plans to address these two questions and provide some insight’

into the . factorsﬁwhich may be able to explain this apparent

) dlscrepancy between the two methods.

i
|
i
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1.2 Purpose

toA.
RUY

\Broa lyfstateﬂ. the purpose of thisﬂthesis is to examine

the sim arities and differences which exist hetween religious

. "2
and secular community development through ‘the respective mech-.
anisms .and. theoretical frameworkS'existing“thhin each of .

these two methods These mechanisms and theoretical frame-*

- works, gleaned from a study of the Scriptures and practices

of religion and  the academic literature and préctices of sec-
ular community development, will help to explain these simi-
larities and discrepancies extant in the two app%@;ches and

WLll lead to ‘a greater understanding “of the results or lack |
thereof obtained through the use of these two approaches |

~ - €.
’

Once a greater uaeerstanding is achieved, it seemsdpat-
ural: that some attempt should be made to propose changes - tha&

could 1mprove the results of both types of community develop-»-‘

ment. . A secondary. purpose of this thes;s, then, is to exam-

1ne some of these options bearing in mind that there will
o s ' o .
ar%aYS‘be certain areas of .deveélopment that will remain the

camp.

<

-The major cause of ‘s

cess in any development effort
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seems to, est not so much with the method that is used but .'
| withvthe b eprint which motlvates the achievement of the
'goals of the communlty Successes attrlbuted to secular dev-
elopment prOJects in China Cuba and others and to the devel-
"opment of various religious communlties would have to be at-
tributed to the plan or blueprlnt used since in each case
. widely dlffering methods of development were used ‘to achieve
the goals set out in the- respective plans In the religlous,
community, the blueprint or plan 1slcalled a covenant” ., since
it is perceived as an g-eement between the community and its
God, the_.erms of which are dictated by God at the birth'of
 the communlty. ﬁnother purpose of thig thesis, then, Will~be
to’examine-the Scriptures of various religions,'most notablv
those of the Baha'l Faith, to discoVer'if the covenant conf
stitutes a;necessary andgsufficient cause for_orderly devel-
opment. In keeping with'the general intent of thevstudy, a
~similar examinatlon of secular community development liter-
ature will be undertaken to ascertaln if such a covenant can
. be Sald to exist in secular development prOJects

' The examination of the ‘plans, methods and theories.of
secular and religious community development efforts will be
‘ based'on-the following'propositions: |

1.  that development in both the secular and

A ® s+ the religious community, is carried out

she. Concise Oxford Dictionary of Current English, edited by -
=W Fowler and r.G. Fowler, definegs covenant as: ''Compact,
“bargain; (Law) contract under seal, clause of this; (Bibl.)
compact between God and the Israelltes,.. 'p. 282 :

tJ‘

)
P
Ay
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. -on the basis af a. compon understanding .
) amongst the members,of the community, B %i‘_
2. that. the ‘common’ understanding amongst theh |
| members of the community constitutes a
v‘;._ ‘f vcovenant whether implic1t or explicit,
_ 3. that the covenant describes the necessary
and suffic1ent causes for the development
fof the community,
4. that .such a covenant is likely to enhance
the success'of'any community development
dproject since it is nsually-provided as
v given at the inception of the prOJect and'
S, that religious communities operate under more
vexplicit,and authoritive covenants-than ls"“
.possible;in‘secular‘communities* this per-.

haps,‘explaining the differences in the suc-

cess rates-between the two methods.

1.3 Relevance to Community Development

PR

Present-day:COmmunity development literature seems to

. ﬁall into three broad'categories~. material which desc 1bes.“

the community, (Bernard 1973 Warren 1971); materialU hich )
describes the community development method, (Biddl
_1965 Case and Hoffman :n.d. ) and material which des ’bes the
.development plan (UN:1974, Goulet:l97l). In order to be
useful any new studv must; in‘some'way, add to the existing

and'Biddlev
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fbody of knowledge, either by providing new information or by
evaluating existing information This thesis seeks to both
evaluate existing information and provide new knowledge in‘
each of the three main categories of community development
‘knowledge First the thesis will’ examine eXisting secular
community development 1iterature pertaining to the descrip-
tion of the community and will tﬁ‘h compare the results of
this study gz the description of the. community as %pund in
-the Qaha'i Fdith, hitherto unexplored in community development
3'literature Next, the plan for community development in the
Baha i Faith will be outlined and compared to eXisting com-
.J‘munity development plans in.the secular world:in an attempt
4#to‘find~some common ground between these two systems. Final-
ly,vcommunity development methods in’both secular community

development and’ in the{Baha 1 Faith will be presented and

A

proposals made for the " '”provement of both development methods.

~ ' : - ' o e

While religion and - community development studies are not
foreign to the literature e.g., Verge 1976, Brown: 1972
there ‘seem to be no studies undertaken which probe the area
of development plans and religious covenants as development
tools and certainly no study looking at this. topio-from the
‘Baha'l point of view. This thesis will, therefore, fill a
gap which exists in the link between religious'and secular
community development and.wirl bring to'light’the theories-
and methods of one of the newest religions with a world-

embraCing point of view, namely, ‘the Baha i Faith

L
)



1.4 Methodology -~ . :

The information'in this thesis comesrfrom.two sources-
from a review of secular community deVelopment 11terature
and a review of the rellglous Scrlpture of mostemaJor world
freligrens 1nclud1ng the writings of the Baha'l Ealth and from .
the experience.ofkthe author as both a secular community dev-
eioper and as‘a Baha'I The lattex lnformatlon will be dealt
w1th in the case hlstory of . the Baha'l Falth whlch comprlses a
major portlon of this study Because of the scope of this
studyg lt has been unnecessary, at thls tlme to include: stat-
istical studles and ‘evaluations since these would ‘tend to
detract from-the»phllosophical nature of this theSLS,

(This thesis has five sections. The first“section com-.
prlses a rev1ew of secular communlty development llterature.
in order to prov1de a base for the development of an under-
standlng of communlty development plans, methods and theorles.,,
' Thls sectlon w1ll form part of Chapter 1 o , . |
The secord section of the thESlS will examlne the nature
of the covenant as a tool of development Thls will be
undertaken through-a review of the Scrlptures'of_the major
~world religions includlng: Hdnduism, Buddhism, Zoroastrian-'
" ism, Judaism, Christianitv; Islamv thelBabi'Faith and the |
_Baha'i Faith Because’ this thes13 11m1ts itself to a study

- of the nature of the Baha 1 Covenant and secular community
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development thevrev1ew of the Scriptures, other than those of
" the Bahi'l Faith will be ‘cursory and will only be undertaken
in order to ensure that a complete understanding is developed
with regard to the nature of ‘the religious covenant. The ’
'covenant w1ll_also be rev1ewed from a legal v1ewp01nt in.
.order to’ provide a bridge between religious and secular views
on the covenant. . T ' | . ~5_

The third part of the thesis will concejs\ltself with

a detailed examination of the history, covenant and institu-'
tions of the Baha i Faith In this chapter no attempt w1ll'

be made to explain.the practical day to- day workings of the
| Baha l community, rather its theoretical and historical
underpinnings will be studied to provide the understanding
necessary for the fourth part of the thesrs, namely, an .
explanation of the detailed operations of the development of

a Baha'l community

?8ummarizing the thesis, the fifth section will conclude
with a comparison of the religious and secular approaches to
'community development and w1ll seek to propose 1nnovative
approaches that may be of ‘use to both religious and secular

. o < ,
COmmunitytdevelopers alike. This section-will ‘also try to :

3

examine some of the weak p01nts in both developmentnsystems
and will attempt to propose ways of rectifying these problem .
areas if such solutions ‘are able to be found The exper-lﬁ
ience of the author in both systems w1ll provide the basis

for this section
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1.5 Toward a Definition of Community Development
Because of the nature of the Baha 1 COmmunlty which is

'*the ba31s fqr this study of community development and because
- of the nature of most- religious communities, it 1s necessary .
that the perspective of community development taken here be
as expansive as possible rather than one which is constrained
.to the notion of locale espoused bx.some community ‘develop-
ment .sources. On one hand, . religious communities can be seen
as local in scope, affecting a clearly defined membership
J1thin a clearly defined geographic area. * Taken in thiSwfff
sense, the religious cOmmunity would, indeed, conform to the
notion of the community described in the literature in which."

primary group relationships" (Warren, 1973: 468) are the mode
of operation.. The larger view of community, on Ehe other

hand, compriSing a number of local chapters united by 1deology
‘on a global scale would not meet the - ”primary group relation- '
ships" criterion. Roberts (1979 26). though, points out that
‘éhe geographical local community focus is unrealistic in more
complex communities Rather, community on this scale is best

defined as ".-. the possession of common ends, nbrmsvor ‘means.

: The Scripture of the relligious community prescribing that the

g'community, whether 1oca1 or global develop more or less

. \}
simultaneously and equally in all its localities helps to

qualify the religious community, in all its forms, as a com—
‘ munity that meets commonly accepted secular community devel—

opment criteria It simply has more than one facet; it can
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lvigwed at the cellular level or dt the level of the organism,
. that is, at thello¢él,community level of at the super-commgt:;/)

ity level.-

. . . -

L4

Il

. Witpin~thisAlarger-viewiof comnunity, community dévelopf
}ment,Bécoméé a ﬁatter'of‘plgns,-eduéation and coordihation =

rather ‘than a project-centered activity.. .As Batten {19571 64)

describes this process:

"The goal is not so much to accomplish -
or realize communal projects which will
improve the living conditions of the peo- \/

: ..Ple, but ‘to help tthem learn a way -of

v living and working together which®they’
may apply at any time .to any problem.
which affects their communal life."

This view of the communif&”deVelopment process is reinforced
by Mezirow (1961:16) when he defines it as: ‘
' "...a pléﬁned and organized effort to
.~ assist individuals to acquire the
attitudes, skills and concepts re-.
quired for their -democratic partici-
pation in the effective solution of
as widee a range of community improv-
ment problems as possible in an order
.. of priority determined by. their in-
. creasing levels of competence."
”IThat;is:hot to say that the local and project-oriented forms
~ #€ community develépment\arefnot valid or important. Indeed,
the local community projépt»fbrms the"basis for the develop-
ment of the globallcommunityf The»deGélopment of the ldcal-_
community, though, mus# needS have a_slightly-d}ffefent em-
phasis’ since its fééﬁsJis the cellular level rather thénlthat
‘of the éntire organism. Grasping the concept of the global

community may be well nigh on impossible for,the'individual
. » ‘ N .



’iviewing thls global community through the haze of his own
environment namely, his own loCal c?mmunity
. . . “ ) <
" Ignoring the differences which may arise “in the lltera-
ture over the question of defining the community, certain
commonalities occur in the academic.descriptions of community

“development whether 1oca1 or global From']hese~common |

elements, one can deduce that there exists ;

/r

' elusive view of communlty development tha could possibly

:ybe accepted by a. maJority of" various community development
‘camps. ' The common elements which seem to exist in the lit-
erature are: L : B ‘ »

» .
oy
PO .

a) 'local control and/or action——The princ1ple of local

control or action isfhighlighted in a number of .
1places in the literature Biddle and Biddle (1965*
28) define communlty development as "...a.social
process by whlch human belngs gain some control
over local aspects of a frustrating and changing v
‘world." Hynam (1968: 193 ~199) envisions communityg
developmentvas "o, .the utilization .of a program -
of approaches and techniques Wthh rely on local .
‘communltiesfas ‘units of action. M Dﬁnham (1963:
’141) localiz@; community development goals by de-

finlng them ds the."...revitalization of existing

'“1ward effective local administration...'".. The UN

European Seminar 4g:$meining for_ Community Develop—

;f'forms4of local gavérnment, and the.tranSition‘toL..,"

@



”sment 01962 8) ‘saw community development as "... usual- ﬁf
| ly concerned with local communities because of the-J
g fact that the people 1iving together in a locality
:have many dnd varied interests in common " of sig-
*nificance to this element of community deVelopment T e
is Warren's (1963: 323) point that o . commuriity dev-
elopment is distinguished by strengthening thek.
wahorizontal pattern "“Warren (1963 161-162)- elabor-
”ates this description be defining the ". horzzontal
pattern as the structured and functional relation
of its various social units and subsystems to ‘each
other " while he describes the ".:.vertzcal_pattern )
as the structural and functional relation of its
bvarious social units and subsystems to extracommun;'
ity systems." In other words, horizontal equals
;n 1ocalﬂ;nd vertical approximates global although

with a strong hierarchical emphasis

K3
P

' individual initiative ‘and self heLp-—One of the key

concepts in community development literature, based .

Lo

upon "the frequency of its appearance in various an-

- alyses, ‘seems to be that of 1ndiv1dua1 initiative

"+ and self help “ In Commuinity Development - A Handbook

the British Colonial Office 61966 :2-3) refers to a
definition of community development arrived at during
the Ashbridg; Conferenqe on Social Development which

states
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community development is a u‘:: - ;-:j \,
. *movement designed to promote *v AR
: - ‘better’ living for the whole. ¢om-
s - munity with the active partici-
' pation and on the imitiative of =
‘the- community "
Dunham (1963 141 and 1970 93) stresses the self ~help
~ aspect of communlty development as does dy Sautoy
(;958.9)f The UN (1962 8) definitlon noted that
commuhity\development was, prlmarily, "o complex' 4 *
‘of processes .made up of. . the prov1sion of tech- -
nlcal and other services in ways 1n which encourage
initiative, selfshelp and mutual help ." The UN
document goes on to say that'"the simple phrase 'self-

help?.,;lles near to thé heart of the'marter in Com-

Y

s

c) demoératic citizen participation—éA*toncomitant'to- -

munity Development..."

the7concepc of self-help in community development
1iterature‘%s,the conceptYof demOcraticﬂcitizen parr-
icipation. The Colonial Office (1966:2-3) includes
indits“definition of.community de€e10pmentrthe

phrase:
"o a movemertt des1gned to promote better
11v1ngx‘ .with active participation, and
if possible, on the initiative of- the
- community, but if this initiative
is not forthcoming spontaneously, by °
the use of techniques for arousing and
stimulating it in order to secure its = .
active and enthusiastlc-rESponse to ‘the wreem o vl
- movement." _ [ U

'_‘ﬂu'--

Poodiinding This%seatementowouLdiSEem~to»umply»that pantlcipa-’fziﬁ~77

.- . - I
-~

co u‘ -'.'n..v .-
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tion is very important indeed to the. British ver-
”s1on of community development This notion is echoed
by - the Canadian Spec1al Planning Secretariat (1965:

7
2) and to a certain extent by'Dunham (1963 141 and

16

1970:140,171-174), Mezirow (1961:16), Miniclier (1956:"

- 1) and others. * - _ IR C , s Vo

change, especially economic, social and educational——

' Development, as Roberts (1979 33- 44) p01nts out, im-

o In‘community‘development (change) literat

plies change ' Community development therefore

5

’ e

must. 1nvolve some type of change in the co

.three~mOSC.significant areas of action s

economic, soc1al and educational The C lonial

Office (1966 2- 3) includes in its definition of

c-community development a whole range of activ1t1es,

. most of which fall~within the above-named categoriQth

The Special Planning Secretariat (1965: 2) also in-

- cludes these three categories by defining community_

, development -as "..:an'educat1ona1—mot1vationalvpro-- S

cess designed to create conditions favorable to ec-

onomic and social change iﬂ_ Dunham (1970:172- 174)

says that "Community development is always concerned

.. - - s ¢ - . e

“with bringing about~soc1al changes in the commpnity 3

- and further that "Community development.involyes.c;

- o a1 e e ® oy e -

an educational process ". Dﬂnham also includes econa'

R

- rﬁasomic change as part of. the prhcess but wrth the pro- ,fwlf



‘viso that:

"If the sole or basic goal of a.
project 'is- a new road, a school
‘building, better houses, the use.
of fertilizers, or the like, it }
is a project in community improv-
ment and therefore not community
development which is concerned
with "what happens to the people
while working toward their goal
and as. a result of its achieve:=
ment'"..." (1970:173)

Batten (1957&64) also.espouses»this notion by say-
ing:

"The goal is not so much to ac-
complish or realize communal

" projects...but to help them to
learn a way of living and working
together which they may apply at
any time to any problems which
affect their communal life."

Change,;therefore;'seems to be a key issuelin com-.
munity development as long';s there is a solid base
for changigg the level of skills and the atfitudes-
of thebcommﬁnity and not-oﬁly a‘thSical improveﬁent

in the community.

e) based on local ”felt-néeds"-While_the‘UN (1962:9)
. aliudes to the "felt-needs" of the-comﬁhnity, the
| ‘@qigfp;Qppneht;dfﬁthis.aspectbqf the community de-
" “vélopment definition is Dunham (1963:141 and 1970:173).
. ~ .’ ‘ | ., He> ‘- st‘at'es : . . ; 4'. ‘:’j'_“ . ;‘.' . " J ‘-‘ | - . .
- ?;"éotfar*aS“béssible,féﬂ#ohﬁUn{ty?
s = o - development program should be
-+~ -based - on theée '""feltrneeds', de-.

* .sires and aspirations of the
.community.' S
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}.Roberts (1979 88 QQ), though ‘cautions in the inter-

£)

3

‘pretatlon that”one applles to the term ''felt-needs"

" since’ the term; inucommunity development practice

A ~

has often led to the needs as expressed by the com-

_ munlty dutifully reflecting the expressed needs put

forth by the community -development worker, i.e.,
""latent needs" perceived by the worker as necessary
"felt-needs", being taken as the-communityfs real
felt needs. The community development process is
negated, in this instance, and, as Roberts states:

"Thus 'latent' needs become 'felt’

It is an axiom in community devel-
‘opment philosophy, and a crucial
element in this philosophy is, that

the people must be permitted, even
encouraged, to develop, no matter

how gradually, their own awareness

of what it is they need." : N

sustained effort——Dunham and Warren both see com-
munity development as a sustained effort rather than

a finite project. As Dunham (1970:172-174) states:

4

- "Community development continues over a substantial

period'of time. It is not an ad hoe or "erash pro-
gram.' Warren (1963 324), in defining the community
development process says that it is "...a deliberate
and sustained attempt to strengthen the horiiontal
‘pattern of a comﬁunity." It is not clear from other
sources in the literature whether or not sustained
effort is a key to qualify a program as community

development.

18



g) Elénned——AshWarren (i971£98—99) states:

sociial change'" is a relatively .
modest response to these larger -
changes which are taken as given
and are not the result of concert-
ed, deliberate,: centralized dec-

"Moit of what is called "ﬁlanned-

isi#h-making.'
Bf ;his stétement; Warren means that chénge is.on-
going in the community at mahy levels, one:level
of which is community development or plénneé/éﬁaﬁgen
What distinguishés community development, howevgr,
is that the changes that it induces—'"the great
change", as Warren describes it—are plannéd”and or-
ganized rather than something‘which happens natﬁralLy
in the community liké.birth.and-death._ Because of
its active involvement in the change process, commun-
ity development can be said to be planned rather than
~accidental, even if the ﬁlan is only an implied plan
“and even if that plan exists only at the local quel.
Warren (1971:80) points out.that:}
"development and planning, carry
with them the connotation of a
deliberate attempt to influence
the course of events, with 'de-
velopment" implying the growth.
of some situation or condition

as well as deliberate influence. .
or control." v :

As can be seen from this reviewiof community development
literature, the 'term is elusive, just as are the goals that

community development efforts are designed to pursue." (Warren,

1971:75) The common elements reviewed here are by no means
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common to all sources or accepted by all practitloners ahd

- ek,

_theoretr/lans, however there seems to -be. enough support

for the intent qf these elements 1f not thelr actual content

to attempt to “include all- these elements ln-a deflnitlon of

community development that reflects the broad base of commun-'

ity development expressed here. *
For the purpose of this the31s, a deflnltlon of commun-f

ity development 1s cruc1a1 31nce communlty development 13;._“

' '?belng compared as a unifled whole to a 31milar process in

religion, whlch lS also belng dlstllled down 1nto a unlfled
whole. "Based on the elements presented in the foreg01ng

pages, communlty development could b“_deflned as a sustalned

’ -

« >
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u>‘.._a)ﬁ Wthh seeks to induce change in. the communlty toward SR

1. greater local part1c1patlon‘

2. greater levels of self help and lndlvidual 1n-’
ltlatlve,

3. greater local autonomy,.and

4. "improvements in the econemic, social and educa-
tional condition of the‘participants,-and

b). which follows a pre-determined plan which may have

originated either at.the local level or at a higher

level but in which responsibility for achieving.theA

goals and the direction of the activity are undet-

taken at the local level and which addresses the

local "felt needs", and N

AR }
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c) which relies on the inltiative of_local people but

may also use. the resources of a change agent,. ‘prefer-

o "ably a member of the’ communlty; to stlmulate, inform, -

‘educate and encourage local paétic1pation and
d) in which movement is made toward strengthening the
'horizontalfpattern of the community tather than the _l
vertical pattern, i;e.,.strengthehing_oonnection and’
' oo;operatlon:%mongst locel subsystemsfand feinfotcing

local authority;tgoél setting.end.decision-making,

“ While- communlty development in practlce may not reflect
'the deflnltion developed above perhaps one explanatLOn for

' the difflcultles presently belng experlenced in the field,

»uﬂth theoriés of academlo oommunlty development certainly

« .-

‘hv E

:.allow for such a’ liberty to be taken STt remains to be seen jt

| 4*1s thls deanltion can withstand the rlgors of rellgious de—
”'velopment w1th its clear plans and methods |



DR ~ CHAPTER 2. |
” " THE COVENANT DEFINED  °

"And I will make my.covenant be-
tween me and thee, and I w111
' mu1t1p1y thee exceed1ngly
© . ...As for- me, - behold my covenant
1s with thee, and thou shalt be
a father of many nnations." .
: . (Genesis 17: 2,4)

2.1 Introduction

-,\.

. As ‘was. p01nted out 1n the prev1ous chapter, communlty

-----

~':de‘\zeloptne‘m: has' long. had dlfflculty deflnlng practlcél‘goals

and methods Warren (1971 75 and 80) stated thls most clearly

he

E;fjby'statlng that even though development 1mplles some dellber- B

.ate attempt to 1nfluence or” control communlty development
’,fltself is. difficult, to deflne ‘as are its goals and methods
~In man's everyday llfe, in rellglous communltles and to_a
certaln extent 1n psychologlcal and social work counselllng
goal settlng, dec131on maklng and methodology are quite clear-
ly set out through the use of contracts agreements bargalnsf
and the like, There are few who. could clalm never to have .

- -

been affected, af some txme ‘or; another ;n.thelr llves, by SR
the terms and rules_of,spme contract or another L And yet
the reﬁiew of thevcommnnity development literature previously_“
undertaken revealed that in theory, at least,\contracts are

not considered as 'part of community development. theory and
“ =

practice. This seems to indicate a singular lack of co-rel--

3

22 N\
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atLon between the real world and theoretlcal communlty develop«"

-

ment. Because the contract does affect such a large pOrtlon
of every man's llfh it certalnly warrants some examlnatlon

in relatlon to the theory and practlce of communlty develop-

> PN .

'ment

2 2 The Covenont ln LQW’“" - L |

. a e o e - . o 2
“ 2

Black (1979: 327) equates contract and*coVenant 1n legal

usage and deflnes these two terms thus:
Y ;
. .. "An agreement or conventlon or promise . 7
: of two or more parties, by deed. in '
writing, signed, and-dellvered by. . .
which- elther of, the. parties. pledges ST .
S - himself to.the- other "that something is B
" - - either done, or shall be done, or
-+ shall hot 'be done, or stlpulates for
the truth of certaln facts "o

Fltderald (1977 202) whlle supportlng thls adds ‘the proviso
that common law permlts a covenant contract or agreement

to be unwfltten when 1t exlsts in the form of a bargain or
ompact between‘two partles Both written covenants and

unwritten bargains, then, would be ‘enforceable under the

law. : o R - .

. e . . L R R
A . . - - “oe -

Covenants per se,_are malnly con51dered to be part

Vo,
a;(

of real estate 1aw in practlce sane promlses relatlng to’
the dutles of the partles lnvolved tend to be found in the‘
exchange of,goods and services. 1In the generallzed form,
though, covenants, agreements and contracts can be found

in marriage and divorce, 1nsurance, employment the sale or



' purchase of goods and serv1ces the_exchange'of money, et

cetera-ln short .ln_almost-every significant aspect of a

~e. O - . R R TN ve e

\
person s llfe

‘e PR . s T

- \ .

‘,2'.3 The Covenant in Clinital‘ Psych'olbg_y dnd Sotl-cl Work
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In~recent years, clinical- practltloners ln psychology

fand social work have’come to reallze ‘the lmportance of cov-

oot

- e 4@' '"“-\,-

“enahts ‘in’ the practlce of their art Tﬁe cllents of these

helplng profes31ons often'mlsunderstand the nature of the

therapeutlc 1nterve3f10n and come to the praCfltloner with

unreallstlc .expectations - about what can and w1ll be done . .-

> e =

for them in therapy sessions. In llke manner,, the theraplst
often has an unwritten and often unexpressed, set of expect—

atlons of hls own - The 1nteract10n of these two hldden sets ’

of expectatlons .can, and does, lead. to a fallure to. achieve -
‘an effective. resolutlon to the problems belng dealt with

in the therapeutlc sessions. - . | L .-

.-

.As. a means of oVercomlng thlS dlfflculty, .clinieéians

in these ‘two fleld have begun 1n recent tlmes to'model,

.

rtheir practlces after the experlences of thelr clients, namely,

“the use of contracts t6 cIarlfy 1ssues,'expected outcomes,

‘length of therapy and other matters 1nVolved ln therapy

;Inltlal results as reported {n Gurman and Knlskem (11 81),

Plncus and Minahan (1973), Turner (1971) and Compton-and

.Galaway.(1979) indicate ‘that contracts have greatly improved

2

LT T
,

the success rate of what have hltherto been Very impreCLSe thera—
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peutic interventions jn psychology and social work.

K

Malucc1o and Marlow quoted’in Compton and.Gataway (1979

330),

-

deflne the sacigl service type of contract thus:

- tWo.of mOte- persons to do or forbear
» * something.",

: "Webster S Third New Internatzonal Dic- &

-tzonapy defines’ contfact as a ”covenant"
‘a "compact", or "an agreement betweem -

.For the purposes of
soctal Work, the contract may be de--
fined as the ezpilicit. -agreement be
tween the worker. gnd the client con-
cernzng the target problems, the goals,
and the 8tpategies of social work in-
terventiOn, and the roles and tasks

,_". “ Qf —xth‘e &partﬂc‘bpqntg [A] NI __.J«...‘_ r?,_ 4;.'.:, LT e - . L e

v . v

In their"artlcle these two authors afeftryihg”to extend

the use of the concracc to non~c11n1ca1 areay of SOClal work,

namely the areas of cémmunlty organlzatlon and communlty

-

development, sxnce, as they gstate:

"The contTact can contribute significantly-

to the pOsitive outcome of social work
‘services. In ‘particular, it can bring S
focus and meaning to inherent values and ' . | ...

:principles fmpriite. én .docidl work. amd. ..o il s e

-make the. gontracting parties more aware

‘of them." (Compton and Galaway, 1979'334)

They BO om to p01nt out that

EY

4

~

"It glves both practltloner ‘and client

~a-senge of immediife involvemert and

meanlngful participation and signifies’ .
- their mutual commjitment and readiness . S
,to_assupe..their. respon31b111ty v .yumm~_; cee s

'Even though this 1nfUS10n of concract usage is belng made-

into theoretlcal social work,” in practice, the use of con-

tracts remains. a clinjical rather'than a field practiCe—a

‘fact that causes problems for field social workers just as

‘it does for field commynity developers.
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2.4 The Covenant in Religious Scripture

‘The religioha eovenant unlike those commonly used in
.the practice of law and in the clinical ﬁelping prOfESSlonS
cannot always be clearly 1dent1f1ed and 1nterpreted The
reasons- for this difficult‘state-of-affairs is threefold:

1. The}religious covenant is usually intended to have

effect over a Very large number of people and is
also expeeted:to'be in effect for centuries, some-
times, even for millenia. Because of this fact,

v religious covenants are often at ieast as complex

- as, if not more comple# than,.inter—nationqtreaties
and agreements which regulate everything'fromvtrade
to the.deve}opment of ;nternational inétitutihns.

2. Further cohplicating matters is the fact that the

-rellglous covenant is seldom clearly enunciated as

: ~ et b
Ao & K0 e "*hi\

a single, readlly acce331ble document but is, rather
Spread throughout the Scrlpture of the rellglous .-~~
group in a series of exhortatlons laws phllosoph-

;. dcal) statements and-prescrlbed rltes The elements

| which make up a partlcular rellglous’covenant in the
SCrlptures are seldom denoted as being part of a
comprehen51ve agreement, a fact which has been the
cause 3fvmany-a religious diSpute in the past.

3. Becausﬁ'of the complex1ty of the rellglous covenant,

and because of its lengthy life, it is often epbject

to a great deal of lnterpretatlon by succeeding -
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generatlons of adherenfs with the result that the
“"orlglnal covenant often becomes mlred ‘in a plethora‘
of confusxng and even confllctlng lnterpretatlons

to the p01nt that the original intent is sometimes

27

lost. Countless schisms and sects have arisen in the

various world religions because of disputes over
the meanlng of the varlous elements of the rellglouS‘

\v

hcovenant. s
RegardleSs of‘the above-liste& difficulties, it must be ac-
knowledged that the re11g10u§ covenant has.had a more profound
effect upon the history of man than any other form of coven-
ant, usually, for prec;sely the reasons -outlined above as
being difticulties in the use ofﬂreligious_oovenants. The
all-encompassing nature and lonéevity of the religious oov-
enant have given it an advantage in the development of human
culture that is unparallelled in the history of manklnd

When one adds ‘to deflnltlon of. the religious covenan"rhe

fact that thlS instrument is seen by the adherents as coming

‘dlrectly from the Godhead, its power and effect are infinitely

4

multiplied.

Ty

A review of‘the Scriptures of various world religions,

though,'does provide some insight into the nature of the

'religious covenant, as complex and as elusive as it is. -While

 the study 6f the Scriptures of the various religions under-
taken for thls thesis was by no ‘means exhaustive, the study,

nonetheless, yielded some elements of the religious covenant

v
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‘ which for the purpose of further deflnrng the nature .af-

-
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thls complexalnstrument w111 be taken as belng essentlal

elements for a-workab& reilglous covehantw"ﬁhese elements
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1. Dlrectlon from the Godhead regardanggthe euccess1on

-of future;prophets who are llkely to update or. s;gnlﬁicant;y

hmodlfy the present covenant under the aegis of the Godhead

hiéThls type of dlrectlon is cruc1al if the unity of the ‘group

'Lls to be maintalned Under this type of dlrectlon which

’usually delineates what the adherents are to- 1ook for 1n

an authorlzed successor,:the lntegrlty of the’ covenant lS

~,maLnta1ned and is kept out.of the realm of the communlty

or of its members thus preventlng alterations: or unauthorlzed

clalms to prophethood which would perforce create a schlsm

in the communlty ‘We see this covenant element in the: Scrlp-
4 .

~tures of many of the world's rellglous for example:

: P »
Judaism - In the Old Testament books. of: 'Daniel Ezech-
| 1e1 Isaiah, Malach1 Mlcah and Zecharlah tol
mention but a’ few numerous references are..
made to a host of prophets who, follow1ng 1n
the steps of. Abraham Wlll renew . and expand

the Covenant of YHWH (God) .

Zoroastrlanlsm - Jackson (1928 286) c1tes from the
‘ Vendldad a Zoroastrlan Holy \Book the follow-

lngdpassage in support of thls covenant elem-

~ent: 'o. _ . : ‘ . ‘ B
.from the regions of the dawn will be
born the v1ctor10us Saoshyant - (Sav1or)

e

s ,
a “,".¢, .
, . ST
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e L L the future: redeemer of the world. Hls S S

} . birth, like that of his two mlllen1a1 )
S T predecessorsl shall ‘be from’ the Seed of

A ~'Zarathushtra (quoaster) Moo SR ,,“;:“‘

: RTI [ I . . b . 3 -”-
N - . o ~ » - _w..n. - o

least three such successors

b ‘.ué‘-l““" 'ﬁi“ L LA T S "’a-.‘n«‘ o

“‘ﬁ S
. Budahlsm --ConZE“(l959'238)”c1tes H- Sanskrlt text coh-

‘ * 4 .~

~ ik - - e

pectatlons which says

”Sarlputra,.. asked ‘the Lord: - 'Some
.time ago you have spoken to:us of -
the future Buddha, who will lead the

& ks %k E - PO . e m’ )

T : = world at a future period, .and who w111
L S beat ‘the name of Maltreya R .

i N e ML am Grevn e W w P I o .
G S Lo This would seem to indicate that a future pro-
W B A I

2 ~ phet is expetted:

Hinduism - In various places in the Bhagavdad-gita, there
are various references to the line of prophets

who - have come before and to those who will fol-

low. 1In chapter 2:52 Krsna’says-
”When thy mind leaves behind its dark
- forest of delusion, thou shalt go be-
yond the scrlptures of times past and
times still to come."
And in chapter 4:1-3, reference is'made to a

continued line of lncarnatlons who w111 renew

and update the ”eternal Yoga” or pa;h for right

living.

Christianity - In the New Testament, 'the greater parts of

Matthew 24, Luke 21, John 14 and Revelations
are devoted to future~prbphets who will renew

' the Covenant of God. 1In John 14:16 we see:

L

- cernlng the._ Mahayana Buddhists millenial ex-

P i The\Zonoastrlan Scrapture, then,.predlctsaat--n

PO

o

~



B e of -the new Covenant.
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. ”Ahd‘l_willupray the Father and he shall :- -
" . Blve you anothet, Comforter, that he may - - - . - - -
abide‘With;yqu”forﬂever." o

.. B T

It seems logical to assume that if another

. ... .. Comforter' will be.sent that there have been

!Comforters' in. the past and that. Jesus was_

one of these. 7

Islam - In Surah 3:75 of the Qur'an, -Muhammad says:

"When God entered into the .covenant with
the prophets, he said. '"This is the
Book and the Wisdom which I'give you-
Hereafter shall a prophet come unto you

K to confirm the Scriptures already with

_you.

FS - PR
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Rodwell (1971) compares this Sural with Jew-

ish tradition which beligved that all the pro-
phets, including thése not yef born, were pre~ . -
seﬁt.wheanoq revealed His beenant to Moses on
Mount Sinai.~wMupamméd sayé in Surah 39:66-70

. that another- Book (Covenant) will appear and

that past prophétS'will witness to the truth

These specific references in Islamic Scripture
leave no question that the revelation of the
Covenant‘is on-going and that it will continue

into future times.

o

 With each of the above-cited religions ‘making spécific‘refer—

ences to the chain of prophethood ‘which reveals, updates
and continues the religious covenant, it would seem that
this element is a significant part of the agreement or cov-

_ e |
enant between God and man. -

30
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%~; Teachingg which will rarse'the community S awareness
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°f Ltself ‘its "envirconment ahd its God. ~In order to serve - - -

as a useful community development tool, the religious covenant
must not-only reinforce the knowledge that was provided in

previous editions of the covenant, 1t must also address itself

PR

to- new 1ssues facing & community which has developed consider-

ably from the last agreement between itself and its God.
The covenant should, therefore, provide new insights into
social relations and organization, a'deeper understanding

of the Godhead and the community s relationship to It and

B

va o = -

'some enlightenment on the historicaL aspects of the covenant
It . is through these new insights that the community will
develop a.new Weltanschauung‘making this aspect of the cov-

enant a very important one, indeed.

The study and reinforcement.of thie element would be
a complete study in and of itself well beyond the scope
of the present study. Suffice it to saY‘that if religion
and ¥ts covenant has succeeded in developing viable commun-
itles, the agreement upon which these communlties were based
must have contained this crucial element. ~Each of the recog-
nised religions of the world has a distinctive character
and type of commnnity, a distinctive world-view and systems
which are quite different from any that have gone before.
The development.of such’distinctive communities_can only
have occurred because there was an element'in the covenant

of each community which defined its separateness and new-

bt
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3. Dlrectlon concernlng contlnued guidance and inter-

pretation of the covenant from an authorlzed source until

the,covenant is renewed. The rellglous covenant is *not con-~

‘sidered -as' static but: as organlc and 1nf1n1te by the adher- 

P vl

. ents to 1ts tenets BecauSe of the dlfflcultles w1th rellg-

ious covenants mentloned.prev1ously, though, the community
usually finds it'neeessary to find some way to. ensure that
their covenant will be properly Lnterpreted and ‘will. contlnue
. *-to wgr-ow and deve]:op ds,  the- EOMIIﬁltY; gfows “and,’ developéa.: &
If the the Godhead, through the prophet, has not eludicated
the matter of authorized interpretation and expanéion of
. the covenant, the eommunity'usuélly'finﬁé"a'weigto'ereete o
this element in their covenant énd to-legitimize the creation
of this hitherto unauthorized'element by-linking it to;eay—
ings of the prophet or tovtraditions which surronnd‘the hrophet
isince, only the prophet can-legitimately incihde this element
in”theJcovenant as the mouthpiece of God.
This element may teke the form; of a priesthood with
the authority to interpret and expand upon the Téachings
of theﬁcovenant or it can be vested in a 31ngle person who,
teitheér as chief prlest or as a direct descendent of the prophet
can claim gpecific priviledge in the task of interpreting
and updating the covenant: In pre;ent-dayﬁqudaism, Zoroast-

rianism, Buddhism, Hindufsm, and, to a certain extent, in

Christianity and Islam the 'authorized interpreters' of.the

32
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covenant ‘are the . prlests of the* rellglon .JIJ the hlstory of”

-,.:._3...- -~-'.'.a‘-¢.vuu'—a‘-:w W, ke om-:'-

some of these rellglons, though we see Qertain Instltutlons R

whose Spelelc ‘task was to carry out thlS task. - In Judalsm,hi;»
the tribe of Levi was glven the duty to protect and interpret

religiOus 1aw and the elements B the covenant‘.ln Chrlstiah--;'
;ty, the Roman Church created the. Papacy whose authorlty w1th1n‘
that church as lnterpreter and expander of the. covenant was un- -
questloned in Islam ‘the Imamate, the Callphate and the Sultan-

ate were all glven this authorlty | The only problem with hav-b

T ing the communlty Treate this element for 1tse1f however well.

e W,

justified the move may be by Scriptural and tradltlonal ref-

erences, is that sooner or later the justifications will be

" ‘questioned by‘sdme‘members'of;the-community andtsects and r

&

A |

schisﬁj will arise because of these dlsputes ' Alm&ét"every»

relig n lS burdened w1th these spllts in-the 1 unlty of. the ...,

Ciig s
community. and most Qf the spllts seem to have occurred around .

this very element of the.covenant It would seem, then -that"

it would be much preferred to have the prophet, hlmself

rather than leav1ng it to the communlty to develop if the
unlty oﬁtthe communlty\ls to be maintained and the effective-
ness of the covenant ensured. o T e

4. Definition of a true believer. A great deal of the

solidarity of the religious community depends upon its
notions regarding what constitutes a bona fide member of

that community. This distinction ean be achieved by pers-

pective members through the performance of certain rituals,

- e,

-4
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enunciate the role this elememt WilT play™in the°tovenant* 3 s
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»=sueh»as.o,clrcumc151on of fien in- Judalsm andfbaptism{infChrlst:d"

1anrty or thrOugh a s1mple declaratlon of>fa1th ln ‘the prophet

~~~~~ - .
.-’.Ir m o L

T ds the de31gnated mouthplece of God and in. the teachlngs O

of ‘the new or- renewed covenant brought by that prophet What- A
‘*ever form the initlatmon into membershlp takes 1t 1s 1mport-

ant that the communlty Know who ‘is- to. be 1nc1uded in. the
development process of the covenant and who. is not lncluded

and, therefore open to convérsion attempts

'5. Laws deflnlng the relationshrp of the adherent to

the Godhead ~ Just as fhe legal covenant prov1des for certaln

th;ngs to be done and centaln cher thlngs to be refralned

- . o .
s — . .
v - A L - P s

from d01ng in the relatlonshlp between the two or more partles ~
to the covenant, so too the religious covenant prescribes

-

- certain. behav1or on the part of man in return for certaln
favors and beneflts from God. The rellglous covenant con- :
tains” an implicit«statementtthat God will always fulfill
His'part in the éovenant the only question is whether or
" 'not man will fulflll hlS part, in thlS covenant . In order
to ascertain whether or not man's part is being fulfllled
the covenant must prov1de such benchmarks as are necessary

so that the individual and the communlty can make this judge--

f{meht and provrde for correctlons to the present course of

¥z

p
events (1f that is necessary God, 1t is expected w1ll make

the anal Judgement on the lssue and will fulfill His part
of the agreement‘accordlngly;

b

Basic to the covenant, of course, is man's willingness to

A



~accept’ God for wh6m~He7saYS He;is*~that”is an all powerful'w;fﬂ

~¢;:al}~controlllng belng capable oﬁ_affectlng the most mlnute‘

IS ‘v

35.

n'events ln the llfe of man and capable of rewardlng T puanhvf>1w~“

- .

'~ ing~both on k! temperalnand on a Splrltual leveléman ‘s act1v1t-""

g

ies. In Genesrs 17 75 God says tb Abram : *-~~:h.-f~‘w~“~~

”And I w1ll establish. my . covenant be-
'« twéen me' and thee and to thy ‘seed
- after thee in their’ gernierations for:
an everlasting covenant, to be God v
-unto thee, and to thy seed after thee, "

thus settlng out the ba31c premise of God's covenant w1th
\
Abraham. Similar statements can be found in the Scrlptures

.of other rellglons followed by a deflnltlon of what can, and

'cannot be done by man once thlS premise has been accepted

> ES

The adherent to the covenant may be requ1red to ptay, Sacrl-

flce pe{form certaln rltes and maintain a certain attitude
toward God in fulflllment of hlS part of the covenant, whlle
God, on his part may give the adherent knowledge protectlon v

increase, and an after life in return for fulfillment of

" these duties: Whatever these various reciprocal duties are,

they are usually very clearly set out in the Scrlptures whlch
relate to the covenant between God and man.

6. Laws deflnlng the relatlonshlp amongst the adherents

'of the covenant As in any community, the rellglous communlty

needs certain rules governing the relatlonshlp of one commun-

ity member to another if the stablllty and unity of the commun-

I

ity is to be maintained. These rules not only allow communlty

N

members to live in security and peace but also permit the

community to mete out justice to members who threaten this



. order The rules governing communlty_behav1or may be as.

- .nl’v’"

Smele as. Chrlst s ordlnance to 10Veaone s nelghbour or-as -

. L
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RN
detalled as the cod of ‘1aws’ that oﬁe flnds ln Judalsm Islam

o - e e S -

’and ZoroaStrlanlsm ‘;Thls elemenﬁ‘ along w;th_elementa#Zu
deserlbed on page 31‘ has ar profound effect upon the develoo£
_ment of the communlty 51nee it defmnes the outsmde llmlts
of behavior and community activity permissible under the :

covenant.

7. Institutions are created and defined. The institu:

tions of the religious covenant are the structures through
Whlch the teachlngs are promulgated through which the laws
are enforced"epd through which the rituals which bind the
members are observed. In their essence, the institutions are
the organizational manlfestetlon of the covenant in that they
act as yehlcles through Whlch the adherent partlc/hates in
the life of the oommuhlty~and'through'whlch»he is socialized.
Not all rellglous covenants contaln specific lnstructlons

for the development and creation of the lnstltutlons of the
community, but, whether or not the covenant covers thisoterm,
most religious communities have seen fit to establish imetitu—
‘tions and justify their existence by referring to the Script-
ures, sayings of the prophet or triditions associated wlth
 the prophet, just as was done to justify and legitimize the
creation of an~euthorized interpreter described im element

#3 on page 32. 1Included in the 1nstitutions of the community
are: 'the prophet'and his authorized interpreter, the priest-

hood needed to carry out the various rituals of the community,

-
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1. the: operations of the community and any other system Wthh

“finterpreter by. the community, though the creation by the

the schools and educators needed to. soc1alize and form the

A

community, the Jurists and bodies of law needed to regulate"\

¢ -

" relies on the Scripture for the difinxtion of its duties

- and prerogatlves As w1th the creation of an authorized

community of 1nst1tutlons which are not clearly identified
-

by the prOphet often leads to schisms and. divisions within
the community, a matter that is better resolved if the coven-
ant clearly sets out which institutions are legitimate under

its aegis.

._8. Laws defining the relationship of the adherent to

the institutioms. In orderiﬁor“the institntions'to'be”effectj
iveAin'their role as definers of the covenant, they must -
command the respect of the adherents. If these institutions-
were ereated_asupartwmf‘thefconenant;wtheir roievin automat_
ically .defined and their sanctity preserved as long as the
covenant is in force. Where the institutions are set up as

an afterthought to the covenant by the community or its clergy,
the institutions are only effective is the co ty accepts
them as part of the covenant. °As representatives of the
eovenant in the community, these 1nst1tutionsimust also be seen
by the tommunity to be promoting the interests of the.. commun -
ity and the covenant and not those of the members of the insti-
tutions.is they are to be effective as developument agents of

the covénant and of the community.

9. . Provision for dealing with breakers of the covenant.

~
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f’Whlle most communities have _some method of punlshlng those -

\

,who break the laws thlS does not protECt the covenant itself,

from those who blatantly and repeatedly try to undermlne
1ts effects elther by trylng to change ba31c elements of
the covenant with the proper authorlty frqm the Godhead

iue.; legltlmate prophethood or by declarlng it false in

whole or in part. Any. individual who previously accepted .
the role of adherent of the covenant and who now attacks

the covenant is, in effect declarlng himselfr to be outside
the commuhity and no longer'an adherent of the covenant.

The covenant must, therefore, include protective devices
which wiLl’preclude this occurance. If such provisio%s_are
not part of the covenaht, the community usually creates such

provisions soon after the first incidence of an attack on

* the covehant of the communlty These prov15ions ‘may 1nclude

spec1f1c punlshments such as those seen in the Inqulsltlon

of early Christianity or in present day Tran or may simply

be a method of classifyirig and enforcing certain restrictions
upon the offending partles, e.g., heretics.l‘ Regardless
of the method used, the community usually finds some way

of setting these infectlons apart “from the body of the com-

munity and preventing further problems in this area. If,

as has been mentioned in previous elements, the covenant

has not specifically sanctioned this type of action of the
part of the communlty‘or its institutions, and if the action
is perceived as unjust' by other members of the community

a greater likelihood for schism and sectarianism exists than
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if the covenant has this element clearly defifed-in- its tenets.

L . N I,

2.5 Conclusiom\ =~

-~

._The covenant,
has been shown to have-certain.benefits attached te its usage.
These benefits include: a clearer understandlng of the res-
ponsxbllltles between the contractlng partles a blueprint
for action along with expected outcomes and time- 11nes for
actlon and ant1c1pated results a method of controlllng the
‘activity or development of the elements of the coVenént and
a toolrﬁor analysing successful and unsuccessful attempts
to develop the eléments of the covenant. All these benefits
make the use of covenants a'particularly attractive eomﬁuﬁity
development tool seeing that community develoﬁment izs based
so definitely on relationships in the pursuit’ef its goals.

- Religion, of the threeltases of covenants etudied here,
has by far the most experience with this development tool,
legal covenants having arisen out of religious covenants
end clinical covenants having arisen out of legal covenants.
The strength of religious communities testifies to the effect-
iveness of this development tool~e fact that should not be

overlooked when one is looking for more effective means for

carrying out the goals and objectives of community development.

The elements which seem to make up the religious covenant

could easily be adapted to meet the needs of a secular'coﬁ#;;

nether it be legal, clinical or religious



munity and, if the secular community were to be studied,
woﬁldvlikely“be”foupdlto exist, at least in part, "in that

“setting. - -

40



CHAPTER 3 | Lo

THE BAHA'T COVENANT IN THEORY ,
"I believe in the beloved community
and in the spirit which makes it
( beloved, and .in the communion of
all who are, in will and in deed,
its members. I see no such com- .
munity as yet, but nonetheless my- A
rule of life is: Act so as to
hasten its coming."
Thoyce in Warren 1973:467)

3.1 Intiodutign

The next two chapters of this fhesis will examine a
contemporary,lgrowing religious community which bases its
entire development plah upon its covenant. This cése study
will, r'hr:'c‘;ugh a;détailed éxamination of the theory and.method
of this religinys cammﬁnify, seek to arrive at a better under-
standing ~f the use of covenénts as development tools so
that this new understanding can later he applied to the dev-
Qlopmeﬁt of se~mlar communities.

In this chapter, the case study of the Baha'l Faith

.. " :
will centre on the developmgnt of the various elements of

-

. . SN - 198 “ 4 v
ite covenant fromwit.;;_dw %ﬁres. The elements used to de-

- e T .
fine this covenant wibfﬁy_%’he same elements previously de-

Ry, X
‘ Ta %,

scribed in Chaprer ? which Were found t@ be common to most

of the major religions extant. The Bah3'l Covenant is a

complex and detailed organism which would be difficult to

41
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fully comprehend without flrst 1ook1ng.at he historical
roots of the rellglous communlty of whlch lt is the base.

. ¢
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3.2 History of the Bahd' Falth

The Baha i Falth has 1ts roots in the Babi Faith which
arose in Shi'ite Muslim PerSLa the present day Iran, in
1844 A. D. The prophet of the Bab1 Faith was one.“AlléMuham-’
mad, a descendant“of the prophet of Islam;’ Muhammad. This
man, called the Bab*; came tofprepare-therway~for the‘COming
of a universal prophet mhotbﬁdld'fulﬁill the promise of'all
religions, ile., the Kingdom of;God on earth and to create
an intermediate civiliaation that would bring men to the"

stage necessary .for the-atceptance of this universal:prophEt.

/ ,
- Within the 31x years ‘that he ministered to his followers,

IS

the ranks of the believers in hlS cause grew from a mere _
handful to tens of thousands In the land of its birth, L .
Persia, the new rellglon set dbout, in an hostile env1ronment;‘v///
to create a community based UpOn-thebnew albeit shortlived
covenant, know1ng that this covenant would shortly be. renewed

by yet attother prophet and for whose comlng massive changes

had to be made in the shape of the tradltlonal Muslim communlty
and of the world. By the tlme the Bab was executed by the

!
Muslimhclergy in 1850, the Babi Communlty was ready to- accept

" *Bab means "Gate" referring to a Muslim tradltlon that the

:‘jprOphet who would follow Muhammad would be announced by a

descendant of Mnhammad who would himself be a prophet
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the responsibility of keeping the community development
process alive until the propheSled comlng of the next prophet

ln three years time.

Cirded with the teachings of the Bab, these men, women
and children set about. their task of renewing civilization
-and Creating a setting that would befit the august personage
of the promised universal prOphet These followers arose

‘to reshape Qur'anic Persia regardless of the. consequences

ot

‘to their lives and pOSSGSSlonS Shoghl Effendl (1944:102)
unfolds this drama. for us:

"We behold, as we survey the episodes

of this first act of a sublime drama,

the figure of its Master Hero, the Bab

arise meteor-like above. the horizon of
Shiraz, traverse the sombre- sky of

Persia from south to north, decline with
tragic swiftness, and perlsh in a blaze

of glory. We see His satellites, a
galaxy.of God- 1ntox1cated3heroes,wmount L
above that same horizon, irradiate that

same incandescent light, burn’ themselves -
out with that self-same swiftness; and
impart in their turn an added meetus to

the steadily gathering momentum of God s
nascent Faith." v

The effects of such an undertaking could not but, have
a profound effect upon the nation which was the recipient
of such a focus of attention. Steeped in Islamic tradition,
believing, as do most religious groups, that their Covenant
was the final edition, the clerics and authOrities saw in
this movement a threat to their power and prestigeband.sought,
through every means available to them, to’eradicate, not

only the followers?and the Leader of'this religion, but



also the very thoughtlthat such a reformaéion-mas possiblef
The avowed goal of these d1v1nes was to r1d the country |
and the world of this threat The plnnacle of this attempt
. was reached when the Bab was sentenced to be executed for
'heresy in July 1850. Follow1ng thlS eVentr'a blood- bath
ﬂensued‘ln whach thousands of the Bab s followers were execut—
ed‘ tortured or dlspossessed |
. ‘ | }v

During this-tragic period, there arose, from one‘of
the noble famllles of Persia, one erza Husayn—‘All later
) called Baha or Baha‘u llah*, who took up the cause of the
Bab, becomlng the most renouned leader of that community
after the Bab. 1In the turmoil which followed the Bab's
death, Baha'u'llah was imprisoned by the Persian authorities.
During the months’of his imprisonment, Baha'u'llah is said

to have received the glimmerings of a further development

in the Covenant of God, previously elaborated by the prophets:

Abraham, Moses; Zoroaster, Buddha Krsna, Christ, Muhammad
and, most recently, the Bab. It was 1853, the three years
'following the death of the Bab earlier prophesied toqthe
coming of the universal prophet and the further development

of the Covenant of God was about to be undertaken by the

universal prophet of God, Baha'u'llah. :Shoghi‘ﬁffendi (1944

-102) quotes Baha'u'llah's description of this momentous
event in the development of the Baha'l Faith:

..I beheld a-Maiden—the.embodiment of &\

*Baha'u'llah means '"the Glory of God'".
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the rememberance of the name of My Lord—
.. .Betwixt earth and heaven she was raising"
a call which captivated the heants and. :
* minds of men. She was imparting.to both
My inward and outer beings tidings which re-
' joiced My soul, and the souls of God's = -
honored. servants. , Pointing her finger to Le
My head, she addressed all who are in ' ‘
heaven and all who are on earth. saying:
"By God!: This is the Best-Beloved .of the
worlds, and yet ye comprehend not. This -
is the Beauty of God amongst you, and the
. power of His sovereignity within you, could
oo ye but understand. This is the Mystery of
'~ God and His Treasure, the Cause of God and .
His glory unto all who are in the kingdoms &
¢ of Revelation and of creation, if ye be of
them that perceive.'" :

45

" For the Babls, later called Baha'Is*, this was the continuation

of the Covenant of.the Bab and ‘the beginning of thg'ﬁew
Covenant of Bah;'u;lléh.

Not being able to execute Baha'u'llah as they has the
Bab because of His influence in thé royai cOurt,‘the Pgrsian
clerics cho#e instgad to gxile Him to—'Iqu, thgn A province
of the Ottoman Empire and far enough removed from:Persia'
to complet%ly'nega%e Hi; influence on the Babi Community
~and His disruptién of the Persian Empire and clergy.. In
Baghdad, His city of exile, Bahé'u';léh quickly became the
centre of the BébiJComﬁunity! and this community,<rgther
thah collapsing as had been intended insteadhgrew and thrived,
much to the consternation of both the Persian and the Otto-
man Muslim clergymen. These began to exert»presSure_on,v '
"the Ottoman Sultan to remoVeVBahé'u’lléh even~fﬁrther_fr6mt

any centres of influence. 1In 1863, this lobbying produced

V2

*Baha'is mean '""followers of B;hé".
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the desired reSults Baha'u’llah and His entourage were
remoVed to Constantlnople (Istanbul) Still the community -
‘flourrﬁhed Further ex11es Were arranged flrst to Adrianople-
and flnally to the prlson city of Akka Palestlne Durlng

alllthese exiles’ Baha u llah contlnues to expound His message

of peace unlty, brotherhood and order. The Baha 1 Community

| Wspread durlng the time of Baha u llah from the Per31an Empire

%,

to the Ottoman Emplre and thence to the Mlddle East, Asra
.and parts of Afrlca Later, during the mlnlstry of
Baha u'llah’ e son, 'Abdu'l-Baha, app01nted by Him as His
successor .and the interpreter of the Scripture, the Communlty

expanded to Europe and to North and South Amerlca

Baha'u'llah's exile and 1mprlsonment -continued untll

‘ His death in 1892 His son, 'Ahdu 1-Baha, continued w1th

the development of the communlty, even though he remalned
lncarcerated in the prison city of 'Akka untll hls release ’
fOllOWlng the Young ‘Turks Uprlslng in 1908 : Follow1ng his
‘release 'Abdu'l-Baha VlSlted Baha'l communities +in Furope
Egypt and North America and set in motion the adm1n1crrat1ve_

order decreed by the Covenant of his Father.

When 'Abdu 1-Baha died in 1921, he left Shoghi Effendi
as Guardlan of the Faith? Under Shoghi Effendi, the Baha'i
Faith developed toward'the ideals set out in the Covenant
promulgated by Baha'u'llih and began, in earmest, to reshape

- :
community life and to set a new pattein for development. Ap-
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.
.pendix I presents an outline of the main teach%pgs,of the
" Baha'l Faith and a statistical table of its growth since

the time of the Guardian, Shogh{ Effendi.
: »

3.3 The Bah@'T Covenant - The Path of Development

Becausexof thé’néture of the previous Covenant, namely

that of the Bab, the Baha'l Faith recognises not one, but’

two prophet-founders: the Bab as férerunner and Baha'u'llah
as the prophet of God for todéy: The téachings of‘the Bab,
though meant té be applicableﬂfer;cenﬁuriés to come, hinged
upon the approval of "Him Whom God shall make ﬁanifest”, -

l1.e., Baha'u'llah. Balyuzi (1970:39) states that: //’

"The Bab had made it unequivocally clear
that the primary purpose of His Mission

\ was to herald the advent of 'Him Whom
God shall manifest'. The worth of every
man and everything, including His own _
Book, the Bayan, a Book which Baha'u'llah
characterized as the 'Mother Book', He
had made, dependent upon approval by the
Manifestation of God Who was Xqicome after
Him. 'Thé Bayan and whosoever ls therein, '
He had written, .'revolve round the sayings
of "Him Whom God shall make manifest'..."

With the appearance of Baha'u'llah, some of the teachings

and laws of the Bab were abrogated while. others were simply
incorporated into the Baha'l schema. Apart’f:dm the fact

tﬁat many of the Babl teachings are ihcluded'ih‘the”Faith,

the Bab, Himself, is also given a special place in the Covenant
as the protector of the administrative ins;itutioﬁs and -

the spiritual forcé behind théir development. 'Abdu'l-

\ Baha, cited by ShoghiAEffendi (1953:87), asserts that this
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is the assigned role of the Bab in'the Baha'l Faith:

"The sacred and youthful Branch, the
Guardian of the Cause of God, as °

well as the Universal House of Justice
to. be universally elected and established,
are both under the care and protection
of the Abha Beauty*, and under the care
and unerring guidance of the Exalted One

' (The Bab) (may my life be offered up for
them both). Whatsoever they decide is of
GOd." . -~ .

The assignation of such a role to the Bab has many spiritual
and temporal ramifications for Baha'ls, in that they recog-
nise in the Bab, not only an historical ﬁrophet of a past

revelation, but also a prophet intimatel involved with

the uhfolding of the pregent revelatio Even with these

close ties between the two religions, 't
-be,aékhowledged as a prophet in-His-own-righ
: the‘pfiviledes and authority. that ‘that entails.. As Shoghi
Effendi (1953:24) states: -

"That the Bab, the inaugurator of the
Babl Dispensation is fully entitled ,
to rank as one of the self-sufficient -
Manifestations of God, that He has been ' .
invested with sovereign power and author- 3
ity, and exercises all the rights and
prerogatives of independent Prophethood,
is 'yet another fundamental verity which
the Message of Baha'u'llah insistently
proclaims and which its followers must
uncompromisingly uphold. That' He is not
to be regarded ‘merely as an inspired Pre-
cursor to the Baha'l Revelatien..'

~

The Baha'l Covenant, then, while seen as a new Covenant,

t
i

with new laws and new directions, also extends into the

previous Covenant through its intimate relationship with

* Abha Beauty is a designation of Bahi'u'llah.
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the Bab.
. A |

In addition to thls special relationship w1th the Coven—
ant immediately preceedlng its own Covénant; the Baha'l
Faith also extends its connectlons to 1nclude'connections
'witn all past.Covenants through its belief in progressive
fevelation that is, a belief which asserts that. there are
no separate rellglons or Covenants 1n the Mind of God and -
that all rellglons and Covenarts are 51mply a progre531ve

" extension of the development plan of God for mankind to

succeeding ages of man/Q For Baha 1s, then, what is Being

_created by this new C ;;:% t is not another in the many
already existing religions of the world but a'furtner devel-
opment in the one religion of God. All past Covenants as

well as the prOphets of all these past Covenants are accepted

49

‘as being part of one and the same message. (See Figure 1, p.50)

o

The conneétion the the Baha'il Covenant,.thegginot only
extends*into'the’past. It follows logically that if all
religious Covenants are installments of a single Covenant
then all future installments will also be connected to all
previous Covenants., The present installment of the Covenant,
'belng so central to the development of the Baha 1 Faith
and its communlty, must be examined in the context of all

past Covenants to be fully understood

- .
In Genesis 17:1-9, we see one of the first references
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FIGURE I - HISTORICAL PRESENTATION OF RELIGIONS

C e

ABRAHAM: earliest prophet, recognised by
: Judaism, Christianity, Islam,

the Baha'J Faith and the Babi

Faith. .

MOSES :mpedudaism 8 3.0

Vedds "« precursors ' of Hindu, Buddhist and
- Zoroastrian thought..

]

o e L ety o
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a

2000 B.C.

-—l___ 1500 B.C.

L s e

~ _“:}5 "‘
ZOROASTER: Zoroastrianism °
BUDDHA SHAKYAMUNI: Buddhism
KRSNA: Krsnaism or Higguism

By

JESUS CHRIST: Christianity — 1l 30 A.D.
MUHAMMAD: Islam 1 600 A.D.

~ THE BAB: The Babj Faith
BAHA'U'LLAH: The Baha'j
Present Day .

Faith

b——. 1800 A.D.

—1900 A.D.

y

————
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in the Scripture of an orgahized religion to an agreement
between God and man. The main message of this agreement
is that:God cébenanté to become the dr;ving force behind
. the deveiopment of civilizationvii/hgn wjll but accept the
.messangers that He sends. With each new prophet, this an-
cient éévenant is réﬁewed, as in Christ's renewal of this
ancient covenant in Hebrews 12:24. This part of the Covenant
Rt ST - .
remains constant over time and is referred'to; by Baha'is,
as the Grégfer Covenant. The Gfeater Covenant has three
parts:

1. Géd's'covenant with the oge person whom He choosés
to manifest Hi's attributes on earth. This chosen-
prophet must agree to transﬁit to ﬁan the message
that he will receive from God. The message is
shaped by the prophet in sﬁch a way as to be under-
standable by ﬁankind in its present stage of devel-

opment . -

ao.
t« °

2. God's covenant with mankind‘tﬁﬁough the prophet
regarding the succession of future prophets that
will come after the present one. Tn this part, God
promises mankind to continue éending guidance in
a succession of prophets that will advance the know-
fedge of God and will advance civilization. Such =a
promise is usually couched in mysﬁ;éi1 language so
as not to be clearly understood ﬁntil the time 1is
ripe for the coming of the new prophet.

3. God's message to mankind for tndav This message

51
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is the:one refefred to in part 1 and is revealed to
mankind phrdugh the agency;of the present prophet.
The social teachlngs and new spiritual directions
which will be applicable to thlS installment of ‘the
Covenant,“only, are given here. The social teachings
oflpast revelations may be abrogated while the spir-

) ‘Ltual'%éachings continue ‘as constants and are only
.further clarified or elaborated. Examples of the
two types of teachlngs would be: fhe social teach-
ings on marriage, divorce, dietary rules and rites
ind the spiritual teachings on the relationship of
God to man and man to man. *
In return f§r ﬁhese-divine promises, mankind must agree to
accept each prophet that God sendé including the teachlﬂés
he brings; it must strlve to obey these teachlngg and create
the requisite civilization and it must ardently await the

coming of the future propher and must accept him when he
L

appeara,

The second type of covenant referred tn in the Bsha'l
Scriptures is the Lesser Covenant. In this covenant. between
the perhor and mankind Jrhp prophet outlines how the commun -
ity is to be devAloped if it is to reoelxe sp1r1tua1 quppor*.
more especially, the prophet, in this covenant, appoints
bhié ¢hnsen successor and authorized interpreter to continue
in the development of the covenant until the cOmfﬁg of the
next prophet. This covenant also provides specific details

abrut the administrative set-up of the community and acts



as the “working papem” for the development of the coﬁhunity.

. Few, if any, other religions have ghis type of covenant”

included in their original design’éna many have, thereforgg

X . T ‘
created one through inference from the GreateT°Covenant 2
g s "

(=4

thereby providing a form of devglopment plan for themselves—

albeit, one developed .almost simultanequsly with the community.

The entire package, comprising the Greater and Lesser
Covenants, represents an ihstitgtion of the Baha'l Faith since
it contains the dgvelopment plan—the administrative order
and sgcial and spiritual teachings . Institutions, as it

will be were earlier defined as organs of the

community wh¥ch embody the Covenant, which socialize the

&
members of the community in Tts precepts and which unify

the community around one common cause. As their duty to

this particular institution, then, Bah3'ls are enjoined,

nay commanded fto hdhére to Tts preceptrs =o that the unity

of *he community ie maintained and Adiggeneinn and %ecfarianism

Ay prevented.

"Today the most important affair is
firmmess in the Covenant, because
firmness in the Cnvenant wards ~€f
differenceg. '*
<
The elements of rhig Covenant, if rhe abnrve promise were ton

hold tru~, would represent very powerful commuynity development

tools in anv ﬁmmmnnft§ and therefore merit detailed evaminas -
i LN
tion.
'Abdu’l-Baha cited, in The Covenant and Administratjon: :
A Compilation, Wilwetta: Raha'1 Publishing Trust, 1969, p.?5
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3.31 The Promise of Future Prophets g P

i

If there has éver been any doubt in the-minds of the
adherents of past religionsfconcerning the inévi;ability,
of tﬂé}éeming of future ptophets who will renew the Covenant
of God, such doﬁbt.cértainly‘cannot exist in the BaHE'i» .
‘Faith., 1In numerous passages, the major figures-of the Faith
héye made it indubitably clear"that'not one, but a host,
of -prophets will follow the coming of Baha'u'llah. As pre-
viously alluded to; the doétriﬁé-of'p%dgrESSiveurevelation
precludes Baha'Is ever thinking that the Covenant under
which they live was the f%rst one of that it will be the
last. Bahé'u’ll%h (1950:12-13), Himself, states as proof

of His divine mission: : _ "
"...all the Prophets of God, whenever

. made manifest unto the peoples of the
world, have invariabiy foretold the
coming of yet another Prophet -after
them, and have established such signs
as would herald the advent ~f rhe
future Dispensation."

Tn annther writing, Bah;;ufllah (1952:74) affivmg His earlier

el at nment by gaying: x\n-'
"These Mirrors* will everlastingly succeed -
each other] and will continue to reflect o
the light of the "Ancient of Daysft. They

that reflecg., their glory will, in like man-

ner, conginué,to exist for evermore, for

the Gradﬁ%bf God can never cease from
flowing.. 'This is a truth that none can
disprovd:?

x

g
b5

= A .- e

* refers to the Prophets of God whn reflect His attributes
2 7

to man.

t refers to God.
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As to the coming of é‘prophet after Him, Baha'u‘lléh_
gives some clear directions whilef@thers are couched in
mystic terms for 'decoding' at'some future appropriate'time.
The clear directions concern false claimants to the station
of prophethood. Baha'u'llah, cited by Shoghi Effendi (1955:
132) clearly declares: e
. X . N "
"Whoso layeth claim to a Revelation from .
God ere the expfration of a full thousand -
years, such a man is assuredly a lying
s 1mposter.” S .
This statement is followed by,Baha'u'llah's definition of
"one.thousand"years" to ensure that: there. is. absolutely no
misdnderﬂtanding:
"Should a man appear ere the lapse of
a full thousand years—each year con-
sisting of twelve months according to
the Qur'an, and of nineteen months of
nineteen days each according to the ,
Bayan—and if such a man reveal to your &
eyes all the signs of God, unhesita-
tingly reject him!" ' -
For rhe adbevent~ of the Baha'l Faith, then, the path is clear
for at least the next one thousand years and all\tf%orts are
_ £l .
to be devoted“to the dev-lopment ~f the community according
to the Cove"éﬁt, For the present, and only when the thousand

year perind apprencheqg il anv effortr he devered tao seeking

_the next prophet.

Fven though there will be future prophete after'ﬁgﬁiiulléﬁh,
He states that, because mankind was unable to suppont the -full
impact of His Revelation, the the Covenapt will be developed

by other major Prophets operating under His influence over
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the next 500,000 years (Bahi'u'llah cited in Shpgﬁi Effendi
1955:102). haha'u’llaﬁ\sl(Qp.ciﬁ.:ipﬁ)”;mplicgtion seems
to be that ménkind'neglected.go fuifill brevioué,Covenants
and muét‘nqw{undertakg yesterday's work along Qifh,today's

work:

'""The generality of mankind is still
immature. Had it acquired sufficient
capacity We would have bestowed upon
it so great a measure of Our knowledge
that all who dwell on earth and in .
heaven would have found themselves,
by virtue of the grace streaming from
Our pen,. completely independent of all

"knowledge save knowledge of God, and
- would have been securely established upon
- the throne of abiding tranquility.'

o

3.32 Teachings for an Ever-Advancing Civilization

v
‘

N
Because of the detailed teachings available in the

‘Baha'i Scriptufes regarding the advancement of civilization
‘and the great number of différent.faééts covered in these
teaczjyggﬁ it will bé‘impoSsible‘%b examine in.much-débth
the fullness of the guidaﬁéé given‘tb the adherén;§ for“
the estabiishment in due coﬁrse, of a'civilizationABased )
upon the principles of‘this)Féith.t Only the core p:inciples’\.
and directives will bé‘examined'ﬁo give a generdi idea of
what could be achievéd.if these principles are‘put.ingo,
,éfféct in the development of a communityf

) < o S

The teachings .of Baha'u'llah for the advancement of

civilizZation, though myriad, canﬁbélsuﬁmarized by‘looking-

\



"~ at four main Tablets from which erelderived key teachings
known as_the “Twelve-Principles" These. four. Tablets, includ- |
ing: The Tablet of Tarazat, the Tablet of TaJalliyat the -
" Glad Tidings and the Tablet of Ishraqat yield the following
principles, each of which will later be examlned in some de-
tail: . o | | ' o ! -
the oneness of mankind;

the oneness-of'religion,

1

2

3. religion is the cause of unity,
4 religioniand‘science must agree,
5

the equality of men and women and the. education of
women, : :

6."the independent investigation of« truth,"
AN the-ébolition of all forms of prejudice,
universal peace,

-&. 1un1versal education especially for children
< j

e

10 universal auxiliary language,

;l.]f universal government and _‘ .

12. the spiritual solution £o economic problems
In addition to these focal princ1ples the Scriptures cover
'such'principles as: the 1mportance of learning the arts and
the sciences, the importance of acquiring“a trade or profegs-
ion and the importance for:everyone to work, the elevation
‘of the exercise of -work to the level of worship, the confirm-
ation of the pr1n01ples of reward and punishment as society's
‘control mechanism> the prohibltion of religious celebacyqand

confession, the rule of moderation in all things,,the prin-

ciple of the non-interference of religion in polities and of



obedience to government and Qhe\principle cf majority rule.
These principlés, then, form the basis for the advancement
of civilization envisioned by the Prophet of the Baha'il

Faith, principles which alone, according to Bahi'u'lléh,

have .the power to bring the world to a high level of advance- .

‘'ment.

Each of the major principles prcViously pfesentcd Has,
in itself, extensive ramifications iﬁ\the development. of the
Béhé'f.Ccmmunity.HEIn order to undefstand the. full impact of
these principles, it is necessary to‘eiamine each one by it-
self alcng with theyinterpretétions and explanations given
) in the Scriptures by the majorffigureé of the Féith.

l.i”The oneness- of mankind — In support of this principle,

the Baha'l Scriptures point out that genetically all men are
from the same stock and that, contrary to the oft resurected
debate regarding the differences between races (Morgan and

King, 1966:437-441), any différences that exist are only

v

surface differences. On the gbiritual evel, these teachings
assert, man is equal before God regardl sc[cf”ﬂlé.temporal

social status, sex, race or capacity.. The differences creat-

ed by nationglity are, according tc the Bahé'i Writings, pure-
ly artificial dlfferenCes created by mah, himself, and have

no relevance to splrltual princ1ples or to physical reality.

If the oneness of manklnd is 1ndeed a fact thé£;ogical'

extension af thls princ1ple to the adherents should.be that

&

o8
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“all men are considered éé brothers, féga;dless of their fage,-
creed, color, capacity.br any of a plethof§ of other causes
that keep..people épart. The followers of Baha'u'llah, taking
this prinéiple to the limit, would consider allzpeople as
members of their family unit coming.from one father, God.

~The only differeﬁce/between_people'is thé degreé to which“
they know and feel coﬁfortable with this larger family - a

matter that is strictly logistical.

2. The oneness of.religigg — The logical extension of the
above principle is the unity of the family of religion. If
éll men come from God,’then all religion must also comé from"
" God and be related to each other in some way. This rela-
ﬁionship between religions is confirmed in“the'Bahi'ihpriﬁi'
ciple of progressive revelation, described on‘page 49} which
states that as mankind's capacity for reéeivipg new inform-
ation of the deﬁelbpment of civilization increases, the |
Covenant is augmented and elaborated according to this new
capacity ('Abdu'l-Baha, 1964:84-88). Regardless of the part-l
icular name applied to the followers of éhe religion of the
day,'the essential unity of the religion of God is still
maintained. L

1

3. Religion is the cause of unity —~ Following from the pre-

vious principle; if all religions emanate from a single source
and are but continuations of a single message,.then thé rel-
igions should be urited amongst themselves. Baha'u'llah

is emphatic in declaring tﬁat if religion Beéomes the cause

of discord and hatred, then i would,bevbetter by t did not



’
exist at all and that man return to the state of squalor from
which God's message raised him.

4, Religion and science must agree — This principle is best

described by 'Abdu'l-Baha*

"God has endowed man #ith intelligence

and reason whereby he is required to
determine the yverity of questions and
propositions. .If religious beliefs and
opinions are found contrary to the stan-
dards of science they are mere supersti-
tion and imaginations; for the antithesis
of knowledge is ignorance, and the child
of ignorance is superstition. Unquestion-
ably there must be agggement.between true
religion and science.. If a question be
found contrary to reason, faith and belief
in it are impossible and there is no out-
come but wavering and vacillation."* , .

By this, though, is ndt meant that God and His Prophets can.
be put ‘to a scientiﬁic_test but merely that the teachings of
’feiigion must agfé; with the laws of nature, e.g., the flat

earth éolicy of the early Catholic Churéh. |

5. The equality of men and women and the education of

women — The teachings of the Baha'l Faith stress equality of

the sexes, not egality. In an equaljpartnership, the two

sexes throughout the world of nature are capable of achieving -

their full capacity. Only in the world of man, the teachings
state, does'womeﬁ receive an;hngqual?chance to reach this

capacity through lack of knowié&ééiépdﬂthrough lack of recog-
nition for equal‘achieveméktsi ,ff}lgscstated in the previous-

ly ekplaihed’principles, all men gre equal and brothers, then

*Baha'I Warld E%gth; Selected Writings of Baha'u'llah and
TAbdu' I-Baha,

lilmette: ‘%aha'i Publishing Trust, 1956, p.240.
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it must also be true that the sexes are also equél and relat-
ed. In order to counter the effects of tenturles of dep-
rivatlon .the Baha i Writings ordaln that women, since they
are the educators of futuravgenerations, should be given pre-
cedence in acqulrlng education if a choice must be made be-

&

tween educating a man and a woman. Thus, the‘deficieney will

be overcome and assurance will be given that such a deficien-

cy will not occur in succeeding generations.

Even with this emphasis on equality, the Scriptures do
not follow modern thinking which etresses‘egalitarianism
between the sexes. Each of the sexes, eeoecially in the
raising and education of children, has a‘role'end capacities
that  are specific to it. For example, women, according to
the Baha'i teachlngs will be the sex to brin® peace in the
world because of" thelr refusal to allow their children to
be killed ‘in war ('Abdu'l-Bahé, 1921-25:130). after having
spent an entire lifetime‘educating and raising these child-
ren. Their role, then, is to-éducate, raise and protect
- their children. Men, on the other hand, have the respon31-
blllty to see that their children are taught the arts and
sciences (as opposed to education which includes morals,
manners, et cetera) and are to be the cause of unity among-
sttthe children. ' Even with these differences in role,_most-
ly as a result of function not capacity, women are exbected
to achieve the same heights of knowledge and action that the

men achieve.
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6. The 1ndependent investigation of truth — In order tO ar-

rive at "truth",\Baha u'llah instructs mankind to investigate
the matter ignoring the traditlons and prejudices that pre—
viously caused a multiplicity of "truths" to ex1st with ‘the
resultant division. There can be no imitations of reality

in the.search for truth since truth is one. ' For eacn in-
dividual, then, the search after the truth must’ be one de-
tached from others' opinions and with complete‘reliance upon
the reasoning faculties given by God and upon God's guid-
ance. This method of seeking the truth applies not only to
the search for religious truth but to the search for temp-

¥

oral tumgth.

1
]

7. The abolition of all forms of prejudice — If, as the pre-

viously outlined prineinles state, all things are united, then
there is no cause to look at differences as being things

which separate men. Rather, they enrich society and allow

for variations in experience Since prejudice breeds. dis-
unlty, ‘enmity "and war, ﬁf& becomes an anathema to the world

of Baha'u'llah and the society must make every effort to er-
adicate this blight by educating its citizens (since know-
ledge dlspells fear and ignorance and thereMre prejudice)

and the individual must seek to arrive at the truth thereby
r1dd1ng himself of any feelings of prejudice.

8. Universal Peace — As all the previous principles have

proclaimed, unity in every facet of human life is the corner-

stone of civilization. The Baha'l concept of peace hinges,
_ . .
not upon political treaties, although these would be welcomed,
»

but rather upon the adherence of mankind to the spiritual



principlgs'Whiéh will elevate man's congciouéness to a level

at which war and disuni%y would bé impaséible. In a compila-
tion\of falks giveﬁ‘to various grdups in the United States,

'abd ‘1-Baha (1921-25:130) says: |

"Today the world of humanity is in need
of intermational unity and conciliation. _
To establish these fundamental principles )
a propelling power is needed. It is self-
evident that unity of the human world
and the '""Most Great Peace' cannot be ac-
complished through political power, for
the political interests of nations are
various and the politiés of peoples are
divergent and conflicting. They cannot
be found through racial or patriotic
power, for these are human powers, sel-
fish and weak. The very nature of rac-
ial differences and patriotic prejudices
prevents the realization of this unity
and agreement. Therefore it is evid--
enced that the promotion of the oneness
of the kingdom of humanity which is the
essence .of the teachings of all the mani-
festations of God is impossible except

. through the divine power and breaths of
the Holy Spirit. Other powers are too
weak and are incapable of accomplishing this."

9. UniVersal education,.especially for children — The princi-

ple bheing enshrined hefé relates not so much to the acquisi-
tion bf ynowledge but to the acquisition of spiritudl attri-
buégs. While all people, eébecially children are to be ed-
ucatgé Ly arts and scienées to their fullest capacity, the
Baha'l Wyitings continualiy stress that education consists
not only of facts but of attitudes and behaviors., What is
Deant, thén is tﬁe acquisition of -an "Heavenly education"
('Abqu'l.Baha, 1978:27) and the betterment of morals. Among
the Qbafgcteristics that(the pupil is to be taught are:

trustworrhiness, knowledge, truth, the nobility of man,
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steadfastness, morals and a host of othér qualities — all: des-

tined to lead man into a stéte of harmony and unity.

10, ‘Universal auxiliary language — Again, this principle is
designed to cause ﬁnity amongst the peoples of the world. *
., The goal is to have the leaders énd peoples of the world‘l

choose a language that all will learn along with their mother
tongﬁe as a medium of internaéional communication. This

would have the effect of reducing misunderstandings and

consequently, disunity. _

11. Universal government — The Baha'l teachings propose that
world governments establish a méchaﬁism‘wbereby questions of
internatioﬁal importance can be.dealtIWith effectively. and
'quickly. The structure of the'former League of Nations,
"Abdu'l- Baha asserted in a letter to the Central Organizatlon
for a Durable Peace, 17 December 1919 cited by Holley (1956:
159-160, could not meet the réghiremeqt of being effective
“and efficient in dealing with the complex international pro-
blems that faced it because the League did not have the sup~
.port of the entire world. The same would also hold true of
the United Nations Organization, whose Security‘Couﬁcil coﬁ—
tinually strugg}es with the question of peace without much
success. The form of world government envisioned by this
principle would therefore\have to have the support of all
nations and the power to enforcevlts dec-isions beéause of
that support. Such a mechanism could only be set up by the
people of the world and is not env1Q1oned by Baha as

part of any religious movement.
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12. The splrltual solution to economlc problems -~ Embodled

in this pr1nc1ple is not a. great plan to save the WOrld from
economic mismanagement and confusion. The basis eof “this

and all principles is the establishment of.unigy in the commun-
ity and throughout the world. 1In order to.achieve this unity,
Baha'u'llah teaches, there must be some form of economic
redistribution of wealth from the rich to the poor without
undue strain upon the rich who are being justly rewarded

for their efforts. This could best be accomplished by ehe
people themselves through a caring attitude toward their

fellow man. Since the economic system ie much more complex
that just the matter of the redistribution of>wealth, the

other pr1nc1ples whlch come into play here must be considefed.
For example, one of the Baha i prlncxples is that everyone
should have a trade or occupation and that work is a form
of worship. The redistribution of wealth, theﬁ; would not

seek to create a welfare system but to pravide for those

in snciety who are in need of help.

The p?incip]%w which have beenh covered above dre not
general dicta on how the world shnuid operate but rather
are guldellnec given to the Baha'is so fhat rhey as paff
of the world of humanity, can supply energv and actnon to
‘assist the weorld in achlev1ng these goals. With the under -
lying principle of unity, Baha'ls would have to examine all
their actions in relation to this base. The goal of unjty

and a summary of these principles of the F&ith are best ex-

pressed in this poetic passage by 'Abdu'l-Baha (1942:27).
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"Behold how its [the unity of mankind]*:
light is now dawning upon the world's
darkened horizon. The first candle is
unity in the political realm, the early
glimmerings of which can now be discerned.
The second candle is unity of thought in
world undertakings, the consummation of
which will ere long be witnessed. The
third candle is unity in freedom which
will surely come to pass. The fourth
candle is unity in religion which is the
cornerstone of the foundation itself,
and which, by the power of God, will be
revealed in all its splendor. .The fifth
candle is unity of nations-a unity which
in this century will be securely establish-
ed, causing all the peoples. of the world to
regard themselves as citizens of one common
fatherland. The sixth candle is unity of
races, making all that dwell on earth
peoples and kindreds of one race. The |
seventh candle is unity of language, i.e.,
the choice of a universal tongue in which
A1l peoples will be instructed and converse.

’

¥.33 The True Believer: Becoming_a Community Member

thi'?o, like the adherents of most other faiths. are
vrequired to express their belief in the teachings and prin
ciples of Baha't'11ah before gaining admittance jnra the
community. The hp]iefs that they are required te profoc-

according to Shoghi Effendi (1968:90), ara.
"Full recognition of the station of the
Forerunnert, the Authorf, and the True
Exemplar§ of the Baha'l gause, as set
forth in 'Abdu'l-Baha's stament; un-
recerved acceptance of. and submiscion
te whatsnever has heen revealed hv their’

- - Semew es e e e - - r—— - ET - e e - —————

The brackets are mine. i
refers to the_Bab. _

refers to Baha'u'llah.

referes to 'Ahdu’'l-Baha.

O b+ — %

A

66



.Pen; loyal and steadfast adherence to every
clause of our Beloved's* sacred Will; and
- close association with the spirit as well
: as the form of the present day Baha'l
administration throughout the world..."
Once the potential member has professed his belief in these
key points, the new member can achieve, according to Baha'u'-
llah, a high spiritual station equal to that of the minor
prophets of Israelt{. 1In order to aéhieve this station,
though, the professed believer must first show firmness in
the Covénanti, practice fellowship and love with his fellow
o

believers§, and participate in the activities of the Faith

hv ce operating with the administratrive bodies of the Faithl|

Tt is the fesponsibili;y of the Local Spiritual Ass®mhly
to facilitate the admission of these new believers, that
is’, to meet and officially assure‘itsplf that the conditionsg
Qutlined”ébove are properly met. This institution (which
will be examined later im this studv) also assimes rhe respon -
sibility, along with the rest of the community, for the coc-
falizatin of rhe new member a;d bis involvement in *he com-

v

mund ty Since a great many activities of the Baha'] commun
ity require thoat participating members be officially re;‘hg~
nized, meqting with rhe T.ocal Spiritual Aésemblv or its rep-
resentatives to gain offic{al recognition is an impnrtnnf

LU )

function for new community members. _

» S
* The Covenant and Administration: A Compilation. Wilmerta.
Bahs "1 PubTishing Truet. TO9R3 7 %7~ 7 7~
T loc. cit.
I loc. cit.
f op. cit. p. 23.

np it p. 6A.
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3.34 Laws and Teachings regarding God and His Prophets

¥

The Baha'i teaéhiﬁgs regarding God are similar to those
existing in other religions. 1In practi?e, the Baha'il view
of God ig closer to that held inrJudaiém or in Islam than
to the view held‘by other'majér religions. The reason for
this fact sfems from the teachings which define God as being
above all comprehension and knowledge, even to His Prophets.
No Prophet, then, can evef be equated with God or even be
“considered 2s related to Him in some tangible way. 1In
Baha'u'llah's words (Taherzadeh, 1974:1), God'is:

'...the unknowable Esserice, the divine Being,

.. .lmmensely exalted beyond every human at-
tribute, such as corporeal existence, ascent

and descent, egress and regress...He standeth
exalted beyond and. above all separation and
union, all proximity and remoteness."

The relationship between God and His Praphets is not one
of »mian but., as previ-aly reinted ~vt ‘Raha'n’11ah, 1757,

".\' vve o f rel Yeori. o

Tf CGod is complerely unknewahble through the efforts
of mere men_  the only way that knrwledge of Him can be gained
is rhrough His deigning to reveal something of Himself to
mankind.  This He does through the mediation of the prophets,
styled "Manifestatione of God" in thé Baha'l Scriptures be-
canse of their role to manifest_théAattributos of God, as
He permits, thereby educating.ﬁaﬁkind as to the true nature

.

of God. These Manifestations are said to have three essences

or stations, namely, a physical starion, i,e., their hody

-
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‘and its existence which is'temporary; a human station which
consists of the immortal soul and, finally, a divine station
which perfectly reflects, as a mirror reflects the sun, the
attributes of Goa. This latter station is etefné] and pre-
. N
exiStent,‘that*is. it ~xisted before the bhodv and soul of
the Manifesrati6n were created, ‘
. The characteristics &f these gugust'personages. because
of the divine station, are said to be-péréection or essential
sinléssness (versus acquired sinlessmess of those striviﬁg
toward perfection), eccential iﬁfallibilitfk(éérsus conferred
infallibility given to those who are guidedvgy‘Gpd but are
not MAnifesta;iOns), sand innate knowledge as a rééult of .
their divine station. Their role is to act as {nterﬁediafy
hetween God and man, providing material, human and spiritual
education for the advgpcément of maﬁ'é condition, i.e., of.,
man's civilizqtion. This degcription <pplies only t~ Manifasg

~

tations or prophete whn 1o the anmrce oFf valigiin.

There are alec other prophets, who do net bring religion
but who «imply warn or guide rhe people, o.g. " the host of
prophets in the 0ld Testament excluding Abrah»m and Moses. -
These minor prophets reflect the light of rhe pretinue Mani-

fesrarion and are Adependent upon them.
. )

The teachings, laws and ordinances nf Bahé'u'l}éh which

relate to God and His Manifestations and prophets place con-

- ‘

siderable emphasis on the immeasurable gulf between man and
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God éhd places man in a subservigntvrole in,relation'ﬁo the
operation of His Will. As was pointed out earlier, the rel-
igious Covenant can never be‘thought as- being an‘agreement
 between equals. 1In this agreement, God has all to giv; and
needs nothing even though He chooses to accept man's paltry
pfferings in return fdr a product of immensely better'quality.
.It can be surmised,«howeve;, that one of the major reasons
for the success of.Covéﬂﬁnts aéwaxmeans of cdmmunity develop-
‘ment in're;igious communities rests exactly:oﬁ this under-
" standing, thaf\is,ithat the benefits of following the dictums
of the Covenaﬁt are far superiéf’to choosing to go one's
oﬁn.way. | | ‘ |

LN

3,35 TheIndividual and the Community in Scripture o

r

t

Tﬁe Baha'l Commuﬁity is' like a madrigal, a complex inter-
'play'getween ihdivgaual‘vbices which results in an harmonious
musical selection. On the one ﬁa@é? the individual is re-
requiréd»to focus a great deal of his energy toward his owﬁ
?piritual progress and péfsbna] development while, oﬁ the
‘other hand, this self-same individual is told that, in this
“day, the:powe: of the vaenanf lies, no£ ﬁi;h the individual
: but Qith the cbmmunity or'gtoup. The individual Bapé'I,
then, must delicately balance between éeeingtthaé”he is de- .
veloping his 6wn talents and seeingﬁthéf the community is’
deVe10ping ité télents. Liké male and feméle,»yin.and yang,
the individ?al and group aspects of the‘Bahé'? community |

fannot exist- one without the other and depend on each other



'for fulfillment.

For the individual, there'is also the dual aspect of
spiritual and temporal- development - each dependlng on the
‘.other for fulfillment and completlon The development of !
the temporal side of the individual has\been‘partiaily cover-

ed in Section 3.32 of this chapter (pp;“56 et seqq.). The
spiritualeiivelopment of the individual, apart from the spir-
itual benefits derived from‘temporal deyelopment, are regula-
ted by a set of individual laws and ordinances. These laws
include: |
I. the tequirement that.the'individual pray at least
| once per day‘using‘the prayers prescribed for that
purpose by the Prophet, |
2. the requirement:that the individual fast each year
from sunfise to sunset duning the last month of

the Baha'l calendar, i.e., March 2 to Magch 21,

3. the requirement that the individual provide funds.

for the activitiesrof the-Faith and its institutions,

either in the form of voluntary donations or in

B et

- the form of a tax,
4. the requirement that the 1nd1v1duaL refrain from
the use of alcohol oplates narcotlcs and other
‘non- prescrlptlon drugs (this obv10usly has a soc1al
component althppgh the Writings clearly state that
the soul can be damaged by the use of these sub-

stances), and
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the requirement that the individual spend some time .

each day reading the Scriptures of the Fait
In additioh to these directives, the individual is also given
numerous other suggestlons for splrltual development some
of which 1nclude guidance concerning the splrltual and temp—

oral relatlonshlp between the 1nd1v1dual and the communlty.

In the Baha'i Teachings, the teachlng of Muhammad i.e.,

Islam or submission to the will of God, 1is contlnued ‘and

extended. Baha'u'llah, in Baha'I World Faith (p. 141), pro--

claims: : . ‘ - .
: ’ ~
"The essence of understanding is to testlfy
to one's poverty, and -submit to the Will
of the Lord,

~and extends this principle to the relationship between~the

individual and the community through its institutions:

. .he must with moderation set forth
the truth, and should any ‘differences
arise a majority of voices must prevail,
and all must obey and submlt to the
maJorlty "k

The submission of the 1nd1v1dual to the will of the maJorlty

‘is notvto be taken as atyranny, but as a loving guidance

provided to the community to ensure that unity is maintained.

-These institutions, represehting‘the Covenant, have the ob-
" ligation to keep the members of these bodies in touch with

the individuals of the éommﬁnity throuéh frequent interchanges-

between the institutions and the community. 'The members

of the institutions are not to consider themselves as being

* Prlnc;ples of Baha'i Admlnlstratlon A Compilation, London:
Baha 1 Pﬁbllshlng Trust, 1950, p.43. . .

v
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in any way special, as Shoghi Effendi (1968:64) puts it:

""They should never be led to suppose
that they are the central ornaments
of the Cause, intrinsically superior
to others in capacity or in merit...
They should approach their task with
extreme humility..."
R - ) . :
Along with the notion of the submission of the individual -

to the ﬁill_of the majority, the principles of the community
require that the iﬁdividﬁal be dealt with'justly and that

he be given every chance to éxpress himself andlto participate
in community life. Thistcomplex balance between the indi-v_idual~
and the group is outlined by éhoghivEffendi (loc. éit.) in

the fbllowiﬁg manner:A |

"Nothing short of the spirit of. a

true Baha'l can hope to reconcile the
principles of mercy and justice, of
freedom and submission, of the sanc-
tity of the right of the individual
and of self-surrender, of vigilance,
discretion and prudence on the one
hand, and fellowship, candor, and
courage on the other." '

The Baha'l Community, therefore, operates on the notion that
' ol PR S . R

‘»;;Wllaﬁf'members chose to submit

‘their will to spirituai pfiﬁciples that operate in a realm
beyond their-kénbor éontrol (Holley, 1956:78) and that these
spiritual principles’ are embodied. in the‘structurg‘of the . ‘
éommunity, that is,‘ip.fhe administrative order of the Faith
(its institutions)‘which uniﬁes the believers iﬁfo pné body
:through Bonds of‘justice, mercy, freedbm, submissibn,‘ét,/

I‘qetera.' The_organig whole of the'individuals,,the‘institutions,
i . M . “~ N

G . o o , : :
the teachings of Baha'u'llah, and the continuing guidance

of the spiritual realm constitute the community in Baha'l



terms, and”just,as the cells of one body can no more exist

in isolation one from the other, neither can the componernts

of the Baha'l Community be considered as units sepérate one

from the other. Figure 2, page 75 outlines the Baha'l view

of this continuum existing within the community.

3.36 The Bahd‘l Institutions

Two things differentiate Baha'l Institutions from the
instigutions of past secular and religious communities; namely,
that the instﬂtutioné\Were created at the inception of the

movement by its Author and not created at a later date by

- the community when.a need arose and that.theSe institutions

i3 -
are not simply embodiments of an unchanging dogma but that

they are-designed tovreact,organically with future<changes

in the world as they 6ccur,-modifying their apﬁrqach in res-
ﬁonse to these new¢developﬁents. Horace Holley (op. cit.:77)
explains these two'diffefentiéting factors. The first factor,
namely, that the\insﬁitutions were preordained, és'clearly'
éxplained‘by Shoghi Effehdi'(Holley, loc., cit.): |

"This Administrative Order is fundamentally
different from anything that any Prophet
has previously established, inasmuch as
Baha'u'llah has Himself revealed its prin-
ciples, established its institutions, ap-
pointed the person to interpret His Word
and conferred the necessary authority on
the body designed to supplement and apply
His legislative ordinances. Therein lies
the secret of its strength, its fundamental
distinction, and the guarantee against
disintegration and schism..."

-

. ‘ ' % ) ) . o
The second factor, namely, that the institutions be allowed
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FIGURE 2 - ELEMENTS OF THE HOLISTIC BAHA'T COMMUNITY
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to adapt to the'future as alluded to in the'previous passage,
Holley explains, depends upon. the Author pa351ng on His power

to selected 1nst1tutlons prior to His passing. The first

-conveyance of thlS power accordlng'to Holley, was the'passing

- of the authorlty to lnterpret and expand to 'Abdu'l-Baha,

‘and from thence to Shoghi Effendl, the Guardian % the Falth W

who was given the power to 1nterpret only, The second con-
veyance of this power was. the passing of ‘the. authorlty to

leglslate to the elected institutions, the Houses of Justice

- »

Since these conveyances are included in the Scrlptural Utter-
ances of the Prophet, their authority cannot be denied if

the Covenant is to be upheld, and, consequently, the authorlty
of the lnstltutlons carries the weight of the pronouncements
of the Prophet Himself/ As a community development plan,

the Baha'i administratiVe oréer'carries the weight of a'con-

' h "
tract between the Prophet and the community and lends to

that order a force that few development programs can match

and a pervasivefinfluence that can only be described as trans-

cending the usual temporal basis of communities.

i;}él 'Abdu'lQBahéﬂr The Centre of the Covenent

¢

In order to give His blueprint for development more

authority, Baha u '11ah classified the Covenant, itself, as

"an institution in the Baha'l Community. The effect of doing

this, as pointed out by Shoghi Effendi (1944:237) was to

..direct and canalize these forces let loose by this Heaven-
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‘

sent procéss, and to insure their harmonious' and continuous
operation after His ascensioii...". The vehicle for the oper-
ation of this institution was chosen by Baha'u'llah, Himself,
in a number of Writings including: The Tablet of the Branch,
the Kitab-i-'Ahd, the -Kitib-i-Aqdas and His Will and Testa-
ment. All of these Writings confirm Bahi'u'llih's decision
to appoint one figure to act as the Centre of His Covenant,
the interpreter of His thought and Teachings. The person
chosen by Baha'u'llah was His son, 'Abdu'l-Baha.
"When the sea of My Presence is exhausted
. . and the Book of Origin hath reached its
: end, turn you unto him ('Abdu'l-Baha) who
1s desired by God — he who is issued from
this ancient Root.''* :
As part of the greater institution of the Covenant, 'Abdu'l-
: ' 3
Baha, an institution in himself, was given- the power to devel-
op the Covenant of Baha'u'llah by bringing into being the
other administrative institutions alluded to in the Scriptures.
Shoghi Effendi (1955:134) describes the station of this man-
institutidn in terms of the characteristics ascribed to him
‘in the Writings of Baha'u'llah:
"He is, and should. for all time be regarded,
first and foremost, as the Center and Pivot
of Baha'u'llah's peerless and all-enfolding
Covenant, His most -exalted handiwork, the
stainless Mirror of His light, the perfect
Exemplar of His teachings, the unerring Inter-
preter of His Wpord, the embodiment of ever

Baha'l ideal, the incarnation of every Baha'l
virtue, the Most Mighty Bramch sprung from

N .

1

o

* Baha'u'llah guoted in Baha'l World Faith: Selected Writings
of Baha'u'llah and 'Abdu'Il-Baha, Wilmette: Baha'i Publish- .
Ing Trust, 1956, p. 209. . .
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the Ancient Root, the Limb of the Law .of God,

the Being 'round Whom all names ‘revolve', the

Mainspring of the Oneness of Humanity, the ,

Ensign of the Most Great Peace, the Moon of -

the Central Orb of this most holy Dispensation

— styles and titles that are implicit and find

~.their truest, their highest and fairest ex-

pression in the magic name 'Abdu'l-Baha*. He
: is, above and beyond these appelations, the
'Mystery of God' — an expression by which
Baha'u'llah Himself has chosen. to designate
Him, and which, while it 'does not by any means
justify us to assign to Him the station of . :
Prophethood, indicates how in the person of -~ {
'Abdu’'l-Baha the ingompatible characteristics )
of a human nature and superhuman knowledge
and perfection.have been blended and are
completely harmonized." . .

y . ' ‘ .

With this power givén him by the Covenant,,'Abaq'l-
'Bahéﬁ éfter the passingvof the Author of ghé faith; set about
establishing the varibﬁs,inétitutions that would guide the
communify toward its ultimate goal of bringing about the
uniﬁy, both spiritual and temporal, of mankind. These insti-
tutions, which will be exsamined later in this section, re-
quired that 'Abdu']~Bah5. as the pivot of the‘CQQenant of
Baha'u'llah, provide, through inretpfetationtof the Scripturev
and through his own example, directions whicéh would enable
these bndies to be brought into being and Fﬁfme&‘into the
tools of development needed by the Covenant. In his writings
aﬁd in talks given during his trévels in various céuntries,
'éPdu'l-Bahé did, in fact, provide exactly this direct type
of guidance and permitted the establishment of an aﬁministra-

tive order that later ensured the unity of the community '\ib

and ‘the extension of the Covenant into the future, even after
. : 4 ;

* 'Abdu'l-Baha is an Arabic word signifying ”Servggk of Baha''..

s



his passing.

In his Will and Testament (1944), 'Abdu’l-Baha defined

and created the institution of é;; Guardianship as the inter-

[

preter and centre of the adm&nistrative order after his pass-
ing and appointed Shoghi Effendi as the first Guardian (p.
25); he outlined the role and nature of both the Universal
House of Justice and the Secondary Houses of Justice (p 20);
he prov1ded for the expansion of the role of the Hands of the
Cause and defined their relatieonship to the Guardian (p. 12)y
he explained and enjoined the set-tax or Huququ'llah for all
adherents (p. 15) and he expounded upon the nature and rules

3
for dealing w1th covenant -breakers (p.20). Promulgatlons of

Unlversal Peace (1921-25), a series of lectures delivered by *

"Abdu'l—Baha in America, elaborated further on the role and

nature of the various Houses of Justice (pp. 295 435, 451)

and provided the operatlonal rules for these bodles (p. 178): *

indicated the role of the Temples or Mashrlqu 1-Adhkar in the
community and further expounded upon~the dangers of covenant-
?
breaking (pp. 316-17, 375-80, 451- 52).
e

Apart from providing for the admlnlstratlve development
\

79

of the community, these and countless other wrltlngs of 'Abdu' 1-

.

Baha provided guldance for the sp1r1tual and soc1a1 develop—

ment of ‘the communlty, covering such topics as: the ev1ls

of backbltlng in the communlty, the need for moderation in
J

all thlngs the fimitation'of armaments, the basis of justice,

social and economic developn\n , et cetera. When the writings )

-
L]
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and interpretations of "Abdu'l- Baha are taken with those of
the Prophet, Baha'u'llah, a formldable body of 1nformat10n
and very clear gnidance is made available for the institutions

)

and 1ndiv1duals ‘who are charged with developlng the community

\.
according to the Covenant s ideals. ’

3.362 The Twin Administrative Institutions

In order to ensure that the community would continue to
recelve HlS guidance after His passing, Baha'u llah created
dlrectly or alluded to in His. ertlngs lnstltutlons which would -
work JOlntly to, on the one hand interpret the existing di-
rections.provided in the'Scripture to keep'the'community on
the defined path, and, on the other hand, to Iegislate such
ordinances as would guarantee that what was not provided.for‘
in the Scripture and was required for the adaﬁtability and
smooth operation of the community would be provided by insti-
tutions under His infallible guidance. These institutions
were twinned so thag one would provide encouragement, inspir-
ation and information (the Institutions of éhe Learned) wbile
the other would nrovide order, authority and;iegislarion (the

"Tnetitutions of the Rulers)., 1In elucidéting the roles of these

matched set of institutions, The‘Univeféal'House of Justige,

-in a compilation entitled The Institution of the Continental

+ ., 'Boards of Counsellors*, has this to say about these two admin-

pic lstrative categories: ‘ ..

* The Institution of the Contine
ornhill: National Spiritual
ada, 1974, p. 11.

1 Boards of Counsellors,
sembly of the Baha'is of

' \k}_,.'. .';"‘o
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"In the Kitab-i-Ahdi (the Book of His Covenant)
Baha'u'llah wrote 'Blessed are the rulers and

the learned in Al-Baha' and referring to this,

very passage the beloved Guardian wrote on )

4 November 1931: ‘ B
'"In this holy cycle the 'learned' are, on the

one hand, the Hands of the Cause of God, and

on the other, teachers and diffusers of His
Teachings who do not rank as Hands, but_who

have attained an eminent position in the

teaching work. ~As to the 'rulers' they refer

to the members of the Local, National and.
International Houses of Justice...'"

The paramount iﬁstitutions of these two categories, having

the supreme,,infallible power to interpret and legislate, are

the Guardianship of the Cause of God for the InsEitutions of
the Learnea and the Univer=al House of Justice fof the.Insti-
tutions of Lhe Rulers. In the former, the power to interpret
resides but no power to legislate while in the latter; the
power to legislate resides but no power to interpret, These
two tdp institutioné are linked together permanently by having
as chaifﬁan of the Univereal House of Justice, the Guardian
and by making it necessarv fﬁr the Universal House Bﬁ gusriée
to raﬁify the appointment of any new éuardian. The individual
duties 6f these two ingtittions must be ;xamiﬁed further if
"ne is ro fully understan! the irplicarione o F 'H? " wernt's
development hlueprint

k4

3.3671 The Institutions of the Learned — The Guardianship' *

ok )
and its Subsidiary’ Institutions: The continuity.of divine -‘P

guidance to the community, assured by the Auther of the Faith

and resjiding in 'Abdu’'l-Baha after His passiv%r’was extended.

aftrer the passing ~f thesCentre ~f the Covenant throngh the

‘—f/kﬁstitntionhdf thf Guardianship. This Instiéution, alluded

N

L .
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to by Baha'u'llah in the Kitab-i-Aqdas, His Book of Laws, was

brought- into;being by 'Abdu'l-Baha in his Will and Testament.

In that document, 'Abdu'l-Baha appointed his grandson, Shoghi
Effendi, to succeed as the interpreter of the Scripture. As
N
'Abdu’'l-Baha (Shoghi Effendi, 1955:149) describes the Guard-
ian: ' . ‘

"He is the Interpreter of the Word of God...

After him will succeed the first-born of

his lineal descendants...The mighty strong-

hold shall remain imprégnable and safe

through obedience to him who is the Guard-

ian of the Cause of God...It is incumbent

upon the members of the House of Justice...

the Hands of the Cause of God, to6 show their

obedience, submissiveness and subordinati&\

" unto the Guardian of the Cause of God." =
The ‘role of the Guardian, according to the writings of 'Abdu'l-
‘Baha and Shoghi Effendi was different from that of the Centre
of the Covemant in that the Guardian was never expected to
be the perfect Exemplar of the ideals of the Faith or capable
of adding *o the body of knowledge of the Scriptures. The
only'similnrity hetween the two Institutions was the power
to interpret the Writimge in an authoritive manner. The powers
of the Guardian, acting within his sphere of influence as,in
terpreter of ghe Seripture, was considered infallible and,

& .

therefore, left ne rnom for doubt or dissension. To no one
else was to power’ to interpret given, not even to the Univer-
sal House of Jusfice. Tn nrder for the communitV to be assur-
ed of a.continunus flow of divine guidancé. then, it became

necessary for the community go turm to the Guardian whenever
. . -

there. was any anestion concerning the rewgaled Covenant. -
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At the time of Shoghi Effendi's app01ntment as Guardlan
the communlty was not suff1c1ept1y developed to have brought
the Universal House of Justice into being. A further duty
was thereforg added to the Institution of the Guardianship,
namely, the-.-creation of the necessary conditions for the el- °
ection., as prescribed in the Kitib—i—Aqdas, of this sﬁpreﬁe
‘body of the Institutions of the Rulers. ‘Thé Guardian, then,
was required to élso provide for the deﬁelopment.of theAcom-
munity,‘without‘the benefit of the legislative functiongof
the Universal House of Justice, so that the prerequ151tes for
the election of thls Institntion could take place.

The Instltutlon of the Guardianship includes not only
the person of the Guardian but also the writings and inter-
pretations of successive Guardians, these writingé being the
Bndy of infallible knowlédge which supplements the Govenant:

R
Thls Institution comblnes the sglr&tﬁal and social realms of

41 ww.. ) ?‘f;

”;uﬁﬁ can eX1st 1ndependent of, thohgh

L3
N

't%e person app01nted to hold the pos-

The Jnrerpretatlons opce made, cannot

\

.
;afllble source of 1nterpret1ve guidance. In-tbe texr

of the, Will and Testament 'AH%u'l-Baha (1944:12) indicated

that the divine guldance given the’ Guardian extended to include

his chooéing a successor fram amongst his lineal descendants,
provided that this choice was made during the lifetime of the
s ‘ ’ ¥

Guardian.



P ) v
rsiorﬂ uring his lifetime leaving only the/bOdY Qf his writings

@y 7to represent the Guardianship Wlth no living person to fill
AR

"1}thhis Institution ~no further interprétations of the Scripture fﬁ::f

. ;“pgfunction as head of the Instltutions of the Hearned was as-‘..
~flsumed by the Universal_ﬁouse of Justice ‘assuring continued

:guidance for the subsidiary Institutions of the Guardlanship

. S
. "\',

iit"3 36211 The Hands of the Cause of God The InStitution.of
\;ifthe Hands of ghe Cause of God originated w1th Baha u i}ah fﬂ
who . app01nted the first members to this Institution. Later .
‘.i;'Abdu l-Baha appointed more members to this body ‘Hands of.wy
- ;Ttthe Cause, 1n Bahﬁ'u llah s and 'Abdu 1 Baha s. time though
h‘:fifwere app01nted1xmthumnm1y or were appointed for meritorious
| Fp_service in the propagation of the Faith and were not assignedff
\\\\\any\spec1f1c duttes, The role of th}s Institutlon was not .

‘-y,.- s R

p37~‘quard1an who appointed the 1argest contingent of members ‘to

_ e?Instltutibn of\the Hands As deflned by 'Abdu 1- Baha ;o
'”s»‘}(1944 12) 'the Hands of the Cause‘Were to be app01nted by the

ﬂ"ﬁGuardian of the Cause -alone, and were to be reSponsible to’

‘gh1m~, Their duties were to propagate the Teachings of" Baha u -

’pompleteiy developed or put into effect untll the time of the“ -



“‘_Tpllah to edify the souls of\men, to be liviﬁg“examples (al-*

J.o[were also charged w1th the protection of the Faith and the
. ﬁfi'expulsion,’undei!his direction of covenant-breakers This

“'f_latter duty continues although the decision Of the Hands re-' :

“0‘;at the Baha" Wbrld Centre in. Haifa Israel‘assisting the

L
";_though not perfect) of the principies of the Faith to assist
f“the Guardian in his work and to. ra ify the Guardian S °h°1ce

‘\‘of -a’ succeSsor //In the Guardian s time, the Hands of the Cause fi'

‘garding covenant breakers Bust‘be referred to\the Universal
: S

'ﬂ‘ House of Justice for ratification f?iawv;l[t’ia”*§< _

‘._ ' . . '_,_\\

The Hands selected from amongst their number nane to work
o |

'ﬁGuardian w1th his work. Thoée not occupied on this counc1l

L~

iliNWere assigned territoriés/ usually on a global scale, where 4

CE

‘ ‘they worked with the elected bodies of the Faith as commun

'frity development consultants providing inspiration and encour-
?pfagement to these bodieg and to ind1v1duals transmitting mes- R
‘lgsages from the Wbrld Centre\or representing the Guardian at |

' svarious functions, suggesting improvements and innovations :

'7iin the plans and administration of the Faith and guiding ad— B

.herents who‘were dev1ating f#bm the Covenant back'toﬂthe or-b

“[zlginal blueprint of Baha u llah , In their work with 1nd1v1duals.
2 and InStitutions *fh/ Hands of the CauSe had no authority, ’M

-, mot, being part of the elected 'Rulers‘, and therefore reliej/
upon . creating a 1oving and gentle relationship Wlth the coms

'munity, much like one would experience with a grandparent
! In the time of the Guardian, Hands were permitted to =
o B A } S . A .



stand for election to adminlstrative bodies but -as their' ;wc';.
; fworkload increased and as - the Faith grew, this became impossible Lf

:.and 'ecessary Hands of the Cause are no longer eligible

gfor election to any of the Institutidns of the Rulers .Thisa‘f

- has. helped to create a clear distinction between the;ifpport;[t

. '“1ve role of the Institutions of the Learned and the a"

- EAN
~

' of the Institutions of the Rulers | ‘_.;"‘ f _i‘? i '”‘;ﬂ
As: prev1ously stated only the Guardian had the power o

'd‘ to.appoint Hands of the Cause, and when no successor was ap--
pOinted to the Institution of the Guardianship, 1t became ap-
par@ht that no further Hands\coﬁld be. apppinted While the~s
Guardianship did not rely on ha ing a. person in thls rdle to

. maintain its existence and usefulness The Institution of the f"d
Hands of the Cause could not exist WLthout able bodies to as-. vlf

rs

sume the duties of the Institution Another route would have
3
to be dev1sed then by the Universal House of Justice to ful-

flll these duties

3. 36212 The CbntinentalF@oards of Counsellors ‘ Since thelu

Universal House of Justice could not app01nt new Hands of the .

i Cause, and Sane the function of this Institution was deemed
| essential "o the development ofvthe Faith according to the

Scriptures and according to the Unrversal House of Justice,v
lt this latter body created the Institution of the Continental

Boards of Counsellors to assume most of the duties of the Hands

of the Cause The Counsellors, being appointees of the Univer-”

1 5d .
A S



: The Boards con-y»;f&{ff

.e?ten81on of the Institutlon of*the Hands of the Cause of God

BRI

‘and would therefore Work closely WIfh members of the latter: .

Instl;utlon The duties“a331gned to the Hands were gradually
passed on to the Counsellors 1nc1uding the role of being .com-, -

munlty development conSultants to Speleic communitles and

~ admlnlstrgt bodles Instead*fthey were)freed to act asf

rov1ng cons ltants and trouble Sholtiff’“

r .
s - .
- B . S B - ERREAN Tnnoee
. N . . T . B .f

Counsellors llke the Hands, are not allowed to stand
f///electlon te an admlnlstratlve body of the Faith during
thelr term of app01ntment.ﬁ They must also, except ln certaln _Cs
clearly deflned c1rcumstances later to be covered be resi- .
dents of the contlnent wherein they are members of the Board
Thelr functlon as Counsellors does not extend beyond the |
!boundarles of thelr designated territory Each Gounsellor
, acts both ind1v1dually and as part of the Board but 1s res-li

pons1ble to phe Universal House of Justlce alone for ‘his actions.



) hi,Boards of Co

;7f?dents of the area in which they served :: fﬁif' .

"Vdusually made for a finite period

fsl'any time by resigning. With the creation of the Continental
~Lnsellors the superwision of the Anxiliary Boafd
%Members was turned over from the Hands to the Counsellors and lVf,

-

: Auxiliary Board Members now report to. the Counsellors

. l.‘

Auxiliary Board Mambers act mainly as individuals and

'rjtnot as a group Their role is to act as community development

'-7uconsu1tants to local communities and regions rather than to

g;fgnational communities andfcontinents as is the case'z}th the,-ﬁ

- 0.

et QL SRR
xFCounsellors The Boards were eventually separated into Pro-ijg

-w‘ftectlon Boards and Propagatiod Boards as: the workload increas-l¥;.*.
f:“fed with an Auxiliary Board Member from each Board present in -

one service area

Ingorder to. ensure that the duties of’ th’ Anstitution
. wWere. properly carried out the Universal House of Justice rul-
io'ed that Auxiliary ‘Board Members« while eligible for elecﬁdon

to administrative bodies must chose either to- accept election

-‘or to remain an Aukiliary Board Mbmber This protects the

,Fmembers of this Institution from being a531gned or from as-‘r~"



[ |
A

oo g
L o

0 ¥,
"‘l'r

eithex as an Auxiliary Board Member or as an elected member ica

”3*£iﬂﬁnistrative body "i"

suming any authority or privilege as a result of their position |

3 36214 The International Teaching Centre In 1973 ﬁhe ;;qeff""

. Universal House of J‘ustice (1981 45) announced as. a further

1‘~,development to the Institutions of the Learned the creation

=f,fextension into the future"'as well as to provide links be- B
':Vtween the‘Boards of Counseflors, the Hands of the Cause and |
the Universal House of Justlbe

InStitution by the Universal House of Justice (Op, c1t 47)

were

\

, 'i"bring to fruition the work of the’hands -

! *dfiln the Holy Land and provide for f@s

"‘"I : o ,’- . ' : ..-_‘ :

"”V"To cogrdinate, st 1ate and direct the '

""uw,actiVities ‘of theé Continental Boards of"

App01nted to this Institution were all the remaining Hands'

- them and’ the' Univer:

.. .- To-be fully informe
il the-Causein- all.‘f”’
oy be able,. from. the:

Counséllors® and -to" act as liason between

nd. of th,s know-f'

backgro
~ledge, to make ‘reports-and- recommen

';;to the Universal House of Justice. and(give
: ;adv1ce to the Continental Boards of Coun-

sellors. Ji

'To be alert to possibilities, both thin
‘and without QEe Baha'i’ community, for ‘the
.extension of“the teaching work irito recep- -

tive or needy" areas, and to.draw the ‘atten-

-tion of .the Universal House of Justice -and.

“_che Continental” ‘Boards of Counsellors to- ff_‘f
~such. p0§51bilities, making recommendations

“for ‘action.:

- To determlne and.antic1pate needs for 1ie-

'erature,,pioneers and travelling ‘teachers’

" and to work out ‘téaching plans, both regional
. and 'global, for the- approval of the Univer--

sal House of Justice " 5h‘

Y

The duties assxgned to thls o
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ﬁV,;leased from the requirement ofvbeing resxdent in their area

. - -“.‘ o, . AU PO ] L
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*i3f3 36215 The ASSlStants to. Auxlllary Board Members In the

.

"f,same year 1n whlch the Internatlonal Teaching;Centre was

"dfcreated the Un1versa1 House of . Justlce added .a’ devehnpment

3

°-;“to the Institution of the Auxil&aryBoards by calllng for the

kapp01ntment of Assistants to A&xiliary Board Mbmbers These

iA831stants appointed by the Auxlllary Board Member to serve
‘°one year terms were to be a591gned to carry out grassroots

communlty development work in a small part of the Aux111ary

'fBoard Member's terrltory Whlle the spec1fic duties of these

”A581stants was 1eft to the ious Contlnental Boards and to

the app01nt1ng Auxlllary Board Member “the Unlversal House 3

of Justlce (Op c1t 54) detailed a- general format of actlv- -

“vltles whlch would fall 1n the realm of these Ass13tants These

of the Cause and selected Counsellors (who werentherefore re-xfenﬂﬁ




.~Assemblies, to ¢all’ the’ attention of. Local
SRS ;ﬁSpiritual.Assemblies to the importance of -
wooto ) - holding regular: meetings, to” encourage - local
~o. . Jcommunities to meet for. ‘the ‘Nineteen Day Feasts
w7 -and.Holy Days, to help - deepen thedir fellow-x ;
.. believers' understanding .of the’ Teachings, e
s and generally to assist the- Auxiliary Board ‘“ﬂ””'
‘;QMEmbers in the discharge ofgtheir duties;V:

Assistants were permitted to hold both elected office \

(AR

tution of the Learned This allows for a crossqver of ideas

,umethods and knowledge ac the grass roots level betWeen the g7'“'

-n'ftwo arms of the administrative order of the Baha" Faith and»~.*

e

' ,thereby, an enrichment of the development process where it

«is most needed L %
':m:g( . As community workers the ASSistants to ‘the Auxiliary

i?Board Members through their role as animato&s and educators

1ﬁf .to activate-and encourage Local?Spiritual M{f,;;}i

‘vgd‘on an administrative body and appointed office in the Insti-a»~. )

| ff’on both a spiritual ‘and temporal level prOVide for the Insti- o

'tutions of the community a channel to reinforce their plans
b\
and acthltleS, to eprain and discuss their needs and goals

and to: gather information about the needs of the members and
of the larger community | Being involved at this basic level
: of development the ASSlStantS are often in ‘the best pOSition3

to assess the state of the local community and of its members'

and either act directly or, by providing information for dev-

'elopment agents at higher levels of the system indirectly

. to’ bring about change in the community The work of. ‘the Ass-

istants falls neatly into the definitions of community develop-

ment given on pages 20'. and 21 of this study

¢



3 3622 The‘Institutions~of the Rulers - The Universal House

if Justice and its Subsiduary Institutions Before the Univ-tf{fh

;f;ersal House of Justice could be brought into being in the fﬂg

Baha 1 Community, there had to be a sufficient number of’Nat- "dir

' ional Spiritual Assemblies in the world developed enough : .
;fo support the acthlty that would ensue following the election,vf?:~
of this international supreme body (Shoghi Effendi 1955 7)
The Universal House of Justice according to the provisions
for its coming-into being set by Baha 'u’ llah and 'Abdu l Bah§
; required that the members of the National Spiritual Assemblies.“}
: of the world directly elect the members of the supreme body.» -
Until this was pOSSlble, then a- supreme elected governing
body was unnecessary Since infallible guidance was available
through other Institutions ; J;,;' b-j‘}tff .
. . | Ordained by Baha u llah in His Book of Laws the Kitab- -
.1 Aqdas - the Universal House of Justice was given by Him as—.
» surance of infallible diVine guidance in its deCiSions, the
\‘~7¢ower Lo legislate and to recind 1egislation %n - matters not
covered by the Scrtptures, supreme authority over all matters
7pertaining to the operation of the community and responSibility
to God, alone, for its dec1Sions - making 1t/the supreﬂe trib-

unal of the community ’ ”Whatsoever they deCide" 'Abdu l-

" Baha (1944 :20) says in his ‘Will and Testament "has the same"

‘effect as the Text itself ". As. the supreme body of the Baha"
Community, the Universal House of Justice from its seat in
;the Wbrld Centre in Haifa\'Israel directs the actiVities of

all the elected and appoinéed Institutions throughout the world ‘

¥



3

J1~3have been available under an appointed interpreter but none-.

,/'
o

fh'theless, a 'iof guldance that 1s accept?d by the communlty

3

According to the Constltutlon of the Universal House of

“:E“Justlce, which ls‘based upon Baha I Scriptures, the Univer-
%i?sal House of Justice 1s to be elected every five years at an »
'fulnternational Convention by the assembled members of a the‘ffbﬁ
"National Splritual Assemblies of the world Those elegible
for’ election to this body include all Baha 1 men who have et-
o talned the age of 21 yearsﬁof age.. The election 1s carried ;
B out; as are all Baha i electlons, by secret ballot of the del-
~egates and by plurallty vote rather than by nomlnatlon and
maJority vote In thls way, no d1v1saon ensues in the commun-»
ity from competltlon between nominees during an electlon The
quallficatlon of those elected to the Universal House of Justlce;

“or to. any other elected Baha i Institution ‘are basmcally Splr-'

ltual As Shoghl Effendl (Universal‘House of Justice 1970:
pp. 5- 6) polnts out: ‘ |



. m B RN VN EL T 9
, it is i cumbent .to- consider without BT
;_?the Teast trace of passion éand ‘prejudice, . ®
o and” i'resPectice of ‘any material consider-
-.““#ation,:the name?d” of only those¢ who.can ..~ *
- ~best’ combine: the hecessary qualities of-- -
'!'unquestioned loyalty, of selfless devotion,
.. of a wéll-trained mind, of reCOgnised ab- -
.fility and mature experience e

e . %

‘{ﬂfyThe number of those elected at present .1s nine

.

. , . . L ‘. . ',.? i L.
S ) B ) .‘ » . L “ ‘.. . . P
4 . c . - -

3. 36221 National Spiritual Assemblies In each country

where numbers of, Baha Is warrant the Universal House of Jus-_f.

o tice directs the community members .in that, country tag elect

"delegates from eaeh region who-w1ll elect a body of . nine adult
-.Baha 1s from that country to become the National Spiritual
WAssembly. These Assemblies, elected annually during the Rid-

‘van: Festival at the end of April by delegates assembled at

B the National Convention by plurality vote Cgovern the affairs

¥ oo

'of the national community

-

Y >

—

The National Assembly has Jurisdiction.over all matters

relating to the operation of the community 1nclud1ng. _the'{

Asuperv151on of Local Assemblies and believers, relatiqns w1th
2F'cher national communitles Institutions and the Universal
‘House of Justice and the enactment of legislation pertaining
'3 to the’ operation of the national community Unlike the Univer-.
._sal House of Justice the decis1ons of . the National Spiritual
,Assembly are not infallible Because this body is conSLdered
,aby Baha 1s to be a diVLnely app01nted Institution though .
”ltS declsions are obeyed and respected As w1th all Baha" -

'.ielected Institutions,‘indiv1dual members have no power by



hemselves and can only act. w1th authority when convened into ;

‘.the Institution they represent

z_; L

The duties of these national bodies é?¢°¥diﬁ8'?9;3hoshif“f5i

Effendi are i15 ﬁl;ifﬁiﬂfit}'f

.

...to guard the: 1nte'-'
- activities, and stimwl .
. entire community,. ..to’ anxiously deliberate _
AP "as how best to enable both individual be-.qg
- . lievers and local Asseiiblies. to fulfiil T -
 their respective. tasks. . Through "their = -,ww'<x' \
o - repeated appeals, through their: readiness
. . 7 to dispsgl all- misunderstandings and. re-
S . move .dll obstacles, through the example .
., ofitheir-~ 1lives; and their unrelaxing vig=-.
-~ : {ilance, their. high 'sense of justice, their
ﬁhumiligzl consecration and- courage, they must
demonstrate to those whom " they represent '
- their capacity to. play théir part in the
- 'progress of the Plan'in which they, no less
than the rest of the communi-y, are 1nvolved k.

Just as the Universal House of Justice is charged Wlth the a‘_fﬂ
respon31bility fOr providing plans and guidance to the world
-’community for - the development of the community according to fd;: \
_ the Covenant the National Assembly prov1des this same guidance
.to 1ts natiqnal community,‘drawing resources from local com-
munities and advice from the National Convention and from other |
‘ Institutions of the Faith to arrive at the plan best suited

to its’ community for the ach1evement of the goals of develop-,

.

ment
B

:étyled as a Secondary House,offJustice'by ]Abdﬁ'l’séhayv,ff
* Universal House of Justice. comp., ~The National S‘1r1tual |
Assembly: An Institution of _the Ba_a i A '1n1strat1ve]0rder,
1 aha "1 .ﬁqﬁsging Trust , - .




rn-ﬁa (1944 14)“ National Spiritu&l Aswembliesg.

:ZZf;ﬁnational arblter 1n dlsputes between 1ndiv1dua1s or be

Lo e

e et "\. : " L] O ’

. %

‘ct asfthe final

"flocal admlnlstratxve bodles As such they also make the

'__flnalcdeclsion in personal matters such as dlvorce suspensionf*N‘

ﬁf-of votlng rlghts admlssion*into the community and formation jfﬁfﬁf*

" of Local Assemblles t-Under-the guldance of this'body, the (‘
'1?commun1ty remalns united and moves in a unifled way toward '
.;the same goal afcordlng to the varlous natlonel plans |

! ..' (.'»

A.3 326222 Lo¢al Spﬂrltual ﬂgsemblles Each year On the 213t

. of Aprll the flrst day of the Festival of Ridvan Baha {s; ;ef?

‘-ﬁln any looality where there are nlne or. more believers gatherf;
.to elect a Lodal Splritual Assembly to govern the affalrs of

xthe Faith in thler 1oca11ty. Elected by plurallty vote,‘the

-3

nlne members of this Instltuggon fulfill the same functlon,,,_“fi"

.on a local leyel as do the Universal House of Justlce at the

R

onrld level and the Natlonal Splrltual Assemblles on the nation-_;"f

I‘

al 1evel These d1v1nely appoxnted Instltutlons are not in-f. -
-falllble but, according to the assurances of 'Abdu 1 Baha

(Shogh1 Effendl 1944 332), are under the protectlon of the

Covenant. _ '-:)‘ ",f"’i*' f""";":'i"-",.’ _ ”.-'f '-*‘fffqy_;”.;‘

. "These Splritual Aéﬁ!hblles are. alded by

the Splrlt ‘0f" God. - Their defender is - -fh;?f"”zi“ .'.

'Abdu'1- Baha Over them He spreadeth -~ = - R
His Wings...These Spiritual Assemblies ST (-‘}‘
‘are shlniqg lamps and heavenly gardens, o
from.which the fragrances. of holiness ' . - ¢

are diffused over all regions, and. llghts

of knowledge are. shed abrpad-over all’ :

created”’ thlngs .From theé spirlt of 'life |
' streameth 'in every direction. They,‘inw‘ .

deed, are the potent sources of the pro-f~*cu..

e



gress of nian, at all t: e‘/ and under
a11 ,conditions. L /tn

o ed W'.I.th the reSpons;:'bllity for some of the dependent Instltu-

o

t:.ons whmch impact the greatest updn the ln.ves of the local

comunity memb”. T

. "':..n. elther their‘ personalz or splritual liVes It is also Charg- o

l‘ﬁ_,--members to represent them or whose ftmct:.on is 1imited to ‘a '

Al . l

spec _fic tlme per:Lod ot duty These Instl-tutlons are: dependent :

to provxde a’ compl_v,'_’_, e_v p:Lcture of the community and the Covenant

RN

y»l‘, R e o . L o S o
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_3 3631 The Fund and the Huququ llah The operatlon of any

"tutions of the community if anything is to be accomplished

l, In the Baha 1 Community, two Institutions exist which provide

'funds for the activ1t1es of the Falth f These Institutions T

:-operate separately from secular taxation structures proposed

‘ of the community and 1ts spirltual system

by Baha u llah and are to be used. solely for the development -

' JJ i

P e
A e

,;ﬂ“” The Fund is an Institution which collects the voluntary

'donatlons of Baha is Money from the Fund is used to carry '

out Baha i act1v1t1es, to build Baha i structures and to assist

'1ndiv1duals whether Baha'l or non-Baha I .as decided by the

superv1s1ng Instltutlon Only Baha is are permitted to give

to the Fund and are encouraged to do 80 accordlng to their

31

. means on a vOluntary basls Shoghi Effendi (1955 9) glves

*

Stitution

- the follow1ng dlrectlons regardlng contributions to th1s In-

Lo ."f

_ "I need not - énlarge at the present moment
* upon what“I ‘have. stated in the past, that
- contribugiens ‘to- the :local and national
~Funds are of a purely voluntary character;

S .

I that no coercion or. solicltatlon of funds

)is toe be tolerated in the Cause. .
7 g .

-~

Quoted in a compilatlon of the Un1Versa1 House of Justicelﬂ' e

~j(1970 23) Shoghi}Effendl explains why only Baha'is are per-

mltted to contrlbute to the Fund

)

‘"Regardlng Mr..... s%bequest to the Temple'w~
¥ your Assembly should: 1nform his widow that;:
'f’gb 'bécausé he was not a Baha'l, we cannot use .
NI " his" money for oqur. purposes,. as-ye - cons1der" o

- —our Falth and its institutions our free gift o

s

P T
A




to humanlty You can however ‘and indeed

should accept it. for charlty and expend itv
in hlS name " , . o . fu'

e

The Instltutlon\of the Fund created by 'Abdu 1 Baha,‘

is. presently d1v1ded i to four main parts w1th other, temp-

._orary, Funds establlshed for spec1f1c purposes as ‘the need

" arises. The Local- Fund 1s admlnlstered by the Local Spirlt-

- ual Assembly who receives the donatlons of local community
members' dec1des what portion 1s to be retained for‘local needs
i.and dlstrlbutes the remainder to the other Funds‘ - The . Local
J}sbAssembly controls the budgettlng and dlsbursement of the Local.

““Fund accordlng to»the‘prlotltles set by it after con81der1ng

the overall needs of'the Faith JThe Natlonal Fund is admln-;

istered by the Natlonal Splrltual AsseQL}y who lS, 11kew1se,‘

\v

funds " The Contlnental Fund primarlly for the act1v1t1es of

'the Instltutlons of the Learned on each contlnent isg admin-

1stered by the Contlnental Boards of Counsellors through a. a

Trustee app01nted for this purpose by the Uﬂlversal House of

'sJustlce The Internatlonal Fund admlnlstered by the Unlver-

e

7 Funds .or can, through one of the spec1f1c Funds earmark a

Centre of the Faith and f0r the support of various lmpoverlsh—

ed Baha'il Communltles around the\worle

o _ _ . e
Baha'is can“ﬁdntrubute directly to any of 'these various

. portlon of thelr donatlon for a spec1f1c purpose or Fund The

4‘jInst1tutions respon81ble for the varlous Funds "réport the act-

99

fsolely respon31ble for the management and. dlsbrusement of these.

v-’sal House of Justlce, ls used for the actlvitles of the Wbrld =

G m s st atare i i e s el
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1v1ties of the Funﬂ to the communlty and consult w1th it on .

. the use of thls resource

\
'RE

The Huququ'llah lS another Instltutlon whlch recelvesk

: funds from the bellevers The prov1s10ns for thls Institution

+ are not fully enforced yet but the. general prlnclples and pur-iﬁ

pose of the Instltution are known by the communlty In srm-='
ple terms, the Huququ llah, or set -tax or'"nght of God" is
a tax that was to be used for the support of the activ1t1es
of the Instltutlon of the Guardlanshlp, now vacant, and its -
sub51d1ar1es It was to be under the control of the Guardian
but lS now admlnlstered by the Unlversal House of Justlce who
* uses the funds to support the act1v1t1es of the Hands of the
Cause and other Instltutlons of the Learned ! |
D . / ‘ -
The method of calculatlng thls tax cas euplained by ’
Baha u 1lah in the Kltab -i- Aqdas the Book of laws,jls bas-
ed upon posse381ons 1nclud1ng proflts valued 4t an’ amountv.
equal to or more than 66% grams of gold (or about 31025 ‘ln "
1983 Canadlan dollars) upon whlch a tax of 192 is to be paid
,($1951}. Thls tax 1s pald only once and only when proflts
or possessions 1ncrease by’ thlS .amount and after all debts
have been.paid. ~ Certain. categorles of pOSSESSlonS are exempt p
from thisataa"‘lncludlng one’'s prlnc1ple re51dence Thls tax,
liki!the'Fund is ‘a splrltual obllgitlon and no’ temporal pen*

altles have ‘been’ set for non- payment Slnce the’ tax has not

been. applled to the communlty at this early stage in ltS dev-

2 ‘

s o it A




RT3
,,elopméﬁt it is: prov1ded here more as an example of how the
:community supports or. w1ll support 1ts activities rather than

s

~as a. reallty

: :3 3632 "The Mashriqu 1- Adhkarz The Institution of the Mash-

| vriqu l Adhkar or House of Worship, as defined by Baha u llah

is more than a temple or church It 1s the. centre ‘of the com-'

o munity round which w1ll be situated all the maJor Institutions

of the community, 1nclud1ng * the seat of the‘Local or Nationall
Spiritual Assembly, schools hospitals,'orphanages, homes - for
<1hthe aged and\ﬁhe infirm and travellers hostels All these -
l'serVices, any likely others as well, w1ll be centered around
'wthe main edifice, namely the Temple or “the "Dawning -Place of ;
the Pralse of God"*. Open to all people and. w1th certain
pre:ordained characteristics defined by the Pr0phet the ,
fMashriqu '1- Adhkar w111, along with its dependenc1es "afford
.relief to the suffering, sustenzzce to the poor, shelter to
the wayfarer, solace to the bereaved and education to the
1gnorant "+ It will also be the location where the Scrlptures
will be read and chanted and where the 1nd1v1dua1 will commune
vw1th God' | v | |
A
This Institﬁtlon is deSLgned to act as both the spiritual

;~and temporal centre of the communlty It is 1ntended to bring




l,people and activities togetherwintoeone locale»and to glve
'the communlty members a chance to- learn about thelr-Faith and

w community members It also acts as. a connectlon '

f‘to other localities where a Mashriqqﬁg Adhkar exists a ‘ser-

W e

‘jies of connectlng spiritual centres -as it‘were Finally,,-
2_‘!,1) J \A .
1t acts as a showcase for the display of ﬁhe workings 6f, the

Baha i Community and its Teachings.*

u3 3633 The Ha21ratu 1- Quds The Haziratu l Q@ds, the Seat

’of the Universal House of Justice, The NationaL\Spiritual As- _

e :
sembly or the Local Spiritual Assembly, is, fortgbv1ous reasons,
] "@.‘

the temporal hub of the community, just as the Ma hrlqu 1-‘
Adhkar is the spirltual'hub ‘Here all actlvities pf the com-
munity are given con81deratlon directlon and'support., The

Centre as it is commonly called apart from the operQ%ions
4 *\o'
,of the Institution which 1t houses, has a llfe of its owngas

\.
PO

7a rep051tory of documents, libraries and precioys articles,‘fb_'*

O
P

as the centre of operations for committees, workers, ‘and In-

vst&tutlons ‘as a meetlng place for the community, et cetera

3

HE R
Because of the 1mportance of su h a centre to the community, v

the Ha21ratu 1- Quds is given ‘the status of Institutlon

r

o
-~

3.3634 Schoc'>1s-' Schools Summer Schools, and Teachlng Instlv S
‘tutes fall under ‘the Jurisdio ion of the National Spiritual
‘Assembly. They are, accordi g to. the directives of the Guard-‘

ian (Shoghi EffendL 1950 : 52,

O mamw

, createdvto

o @er the spirit of fellowship ‘
C 1n a istlnctly aha'i atmosphere, to
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afford the necessary tralning for [
Baha'l Teachers, and to provide fac-. & - P

- ilities for-the study of the history . : B
and - teachings of the Faith, and for a

better understanding’ of 1ts relation

to. other rellgions and to human society

in general " . :

vThe.most .common form of Baha i School presently Operated is
"the ngmer School however,_the Guardian p01nted out that |
as the communlty .8rows, these w1ll develop into’ schools and
unlversities (Universal House of Justlce, 1976: 17) At pre-
sent the Schools functlon both as development centres for -
tralnlng Baha is in tht/ﬂélnciples of communlty development
and as ed catlonal centres ‘for the study of practlcal appll-

)

_catlons for the splritual principles whlch anlmate the com-*

.

'munlty

5

g C . ,
3. 3635 Reglonal Nat10nal and Internatlonal Conventlons As

_prev1ously mentioned on page 92 et seqq !the Instltutlon of
. the Conventlon operates only at the time of the electlon of
the Local or Natlonal Splritual Assemblles and the Unlversal
B .House of Justlce Durlng this tlme, the body. of delegates :s
under the superv131on of the Instltutlon which-is to be el-
ected gather together to flrst elect theimembers'of the In-‘
stltution and-second"td discusshnith:both the out- going and |

in- comlng members of the Instltutlon as a body the affalrs
of the Falth in the past and in. the future and make recom—'

L JUgN s . -
mendatron% on certain issues. These Instltutlons have at

't»the tlme of thelr functlonlng, thelr own elected off1c1als

who dlrect the proceedlngs and prepare. the reports of these
A ‘

'proceedings% On the local level these conventlons takewthe

s . - : ' ‘ BRI

(TR
3
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form of Annual Meetings ahd the whole communlty, ‘rather than

elected delegates take part At Regional Conventions thee,i .

§

whole community also 'takes part as there are, no elected de-

':legates until the community chooses them here. N The Internat-

1onal Convention is presently conducted by the Hands of the
Cause rather than’ elected off1t1als. o ‘ e
The putpose of'thesezlnstitutions_is to permit the indi- *

vidual members of'the”community, through .their delegates Where;

applicable to partlcipate in the affalrs of and goal setting .

-~ AL ‘r.

' for not only the local communlty,_but the world community

At these Conventions past plans are rev1ewed arid analysed

-

_goals for new plans are'set and the needs of. the community

are expressed 'S0 that‘they can be con31dered by the relevant
jadmlnlstratlve body Again as in all Baha'i elections |
neither the delegates ‘nor the members elected to the admlnis-'
trative body in question are considered respon51ble to their
electorate Rather;: the responsrbillty of elected members g
is to God alone and all attempts are made either through
ntipraYer consultlng the Scriptures or through discu351on among-v

st the elected members to arrive at a decisron Naturally,

ycommunlty members are consulted ‘but, because what

~

developed is a d1V1ne world order and not a popu st move-r'

being

ment the final dec1310n must rest with the d1v1 ely ordained

.administrative Institutions of the Faith

3.3636 The Nineteen- Day Feast In the'Bayan, the main Scrip-

ture of the. Babl Faith the Bab.ordained that there should-

Y

i

~ .



be ahnew calendar'to herald-this'new»age - This ordlnance was
- later conflrmed by Baha u' llah The calendar (see Table 1,

“ﬂ_page 106) prov1ded for nlneteen months of nlneteen days each

-_‘The first day of each month was set’ as1de as the Nlneteen-
Day Feast 'Abdu 1-Baha, quoted by Shoghi Effend1 (1950 52y,

states that the Nlneteen Day Feast:
. . i
.was 1naugurated b¥ the Bab and ratifled by .
‘Baha u'llah in His Holy Book,. the Aqdas, so

o that people may gather together and outwe?dly
- show fellowship and love, that the Divin '
N mysteries ‘may be dlsclosed "o 7

‘The Feast Shoghl Effendl (loc. cit) says, 1s to have three :
parts. First, .a splrltual part in Wthh the ertlngs of the

'Bab,‘Baha u llah and 'Abdu'l-Baha are read -and prayers are

,4 said. . Second, a consultatlve part in whlch the communlty mem-

bers dlscuss with the Local Sp1r1tual Assembly, the affalrs

of the communlty an ~present idéas and sdggestions to that

Instltutlon ~Th1rd;fthe materlal part in whlch the members.
\soc1aIize together and entertaln each other 1n a spirlt of

Lfrlendshlp and love All members of the community, whether -

[4

~young or old, ‘are expected to part1c1pate in all three parts._

[ 4

‘of the Feast

y A 3
“ L . . .

Lo

g
i

It is at these Feasts that the development of the char-f
'acter of the 1oca1 communlty takes place. .Just. as children
are soc1allzed 1n the mzlzeu of the famlly, the communlty 1s '
soc1allzed at the Feast Without a spec1f1c plan to guide.
‘1ts act1v1t1es other than the outllne presented above the‘
'Feast is the tool of internal development par excellence

of the communrty, as well as, providlng a vehlcle wherein the .

Y



TABLE 1 — ‘TH_E ‘BAHA ‘T CAtENDARt

ANNIVERSARIES AND HOLY DAYS ON NHICH NORK IS SUSPENDED

The First Dax of the Ridvan Fest1va1 (the Dec]aration of
-Baha'u'1lah's Mission. .as ‘a Prophet) 21 kpr11
Ihe Ninth Day of Ridvan 29 April
The Twelfth Day of Ridvin 2 May |
The Declaration of the Bab s Mission as a Prophet 23 May
The Ascension of Baha' u'llah 29 May : . o -
The Martyrdom of ‘the Bab % July
The Birth.of the Bab 20 October
‘The Birth of Baha' u'llah 12 November
The Feast of Naw- Ruz (New Year) 21 March
. . b s s "'e
NINETEEN-DAY FEASTS - T '
Month Arabic Name Translatton o Ftrst Day
1 * Baha. glendor March 21
2 ‘Jalal Glory April 9 -
3 Jamal, Beauty. April 28
4 'Azamat Grandeur May 17 5
5 Nur ,Lkight June 5 ‘
6 "Rahmat Mercy _June 24
7 Kalimat _Words . July 13~
8 hKama1 ~ Perfection August 1
9 Asma' Names - August 20 .
‘10 ‘Izzat ‘Might . ~ September 8
11 Mash1yy§t_ Will September 27
12 "ITm ' Knowledge October 16 N
13 ‘Qudrat Power = | November 4.
14 Qawl Speech November 23 - =
15 Masa'il Questions December 12
16 Sharaf - Honor’ December 31 _
17 Sultan Sovereignty January 19 :
18.° .Mulk Dominion February 7 .
19 Loftiness - x

"Ala - March 2

OTHER ANNIVERSARIES

The Day of’ the Coanant 26. November A
The Ascension of *Abdu‘i-Baha 28 chember
" Ayyam-i-Ha (The Days of Hbsp1ta11ty, Intercalary Days in the
"~ Baha'
- in the ca1endar before the last month from February 25-
March 2 prior to ‘the month of the Fast)

*Adapted from Princ1ples of Bah i Administratidn%tpageS'5&-55f -

i Calendar to bring the days to 365 per year inserted -



‘;adherents can - part1c1pate directly in the governance of the .

communlty through its consultatlons w1th the Local Assembly

- . PN

3. 3637' P-ublishin-g- Trusts- Created by the Guardlan these .
' Instltutlons reflect the Baha 1 pr1nc1p1e that only authentl-l.
‘ cated and authorlzed ertlngs of the Falth can be accepted’

as belng authorltlve The. control of ‘the publlcatlon of ‘'such

: authorlzed yrnater:ﬂlals rests w:.th the Local orfﬂiti.onal Splrlt-. ’: -

ual Assembly or w1th the Unlversal House of Justice, whlch—

ever has jurlsdlctlon over the area or materlal being dlstrl-f
buted Apart from controlllng Baha i publicatlons _the res-

ponsxble Instltutlons are also ¢harged w1th ‘the translatlon

'w'dlssemlnatlon and publicatlon of authentlcated Baha i ertlngs,f,

v

‘The Instltutlons of the Baha'il Covenant as summarrzed
in Figure 3, Page 108,,are many and ‘their number will. llkely
lgrow as new developments take piace ln the Faith. The deplc?

vtlons presented here can only present the Smelest and most’
basi& facets of these complicated organs of the communlty if

; 'some form of control ls to be exerted on the amount of in-
Aformatlon to be exammned ln this study .Each of these Insti- .
tutions, taken separately, would present a development model.r
in and of 1tse1f when all the many aspects of these bodleS‘ﬁw ﬁ
were examlned Each Instltutlon contlnues to evolve as the'
communlty grows and develops and future understandlngs about

them will llkely be,qulte dlfferent from present expectatlons.

‘The Instltutlons - in their present form though ‘do manage 3

8 ) . N »
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“to follow fairly closely the elements of a religious covenant

as presented in Chapter 2. 1In a number of diffezggt approach—‘_
Baha u '1lah has created a.very clear and well: defined plan

for ‘the. development of the community, and the Institutions

hlf they work according to their definitions, should be able

. to carry out this plan without difficulty Only one element

‘of a religious covenant has 'not been completely covered

namely, a way to protect this agreement. On: this point as,

‘;'well Baha u llah provided direction in a way never bei?

“*:fprov1ded 1nvreligiousAcpvenants.

]

. 3,37 Protecting the "i'-hteg.rity of the CQVehont

HaVing prov1ded such a: detailed Covenant Baha u Llah

to assure that HlS Covenant would maintain the unity and con-“ ‘
tinued development of the community, prov1ded detailed laws -
and 1nstructions for dealing w1th those who would transgress
the' prov1Sions of. the COVenant ' The transgre531ons 1nvolved )
lin breaking the Covenant are: R B
1. acceptance of Baha u'llah. as a Prophet (which means accept-
| lng ‘all the laws and Institutions ordained in’ His Covenant)

and then attadking His Teachings,'or laws, or the Prophet

Himself as false | | .
Zf.pattacking ‘the. central Institutions of the Faith imbued

w1th 1nfallibility by Baha'u 'llah, namely, ‘Abdul Baha,

‘the Guardian and the Universal House" of Justice

3: personally 1nterpreting the Teachlngs of Baha u llah and |

/
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then attemptlng to surround 6hese1f with a school or sect“'

V- Y

based upon thls new rnterpretation ” ;~‘_p L ”j"'
“4, clalmlng to be. the Prophet of Gog or the seeonddcuardian,

; Not lnclud in thls deflnltlon are cases of 31mple 1anm;f;
 breaking, actlong,of non bellevers agalnst the Faith, and ac-
'tlons by. a former bellever who resigned from the Faith. The‘

. crlme of Covenant breaklng ls, accordlng to the central Figures
of the Falth,‘a process Wthh takes plaoe in the soul of a.

person over ‘a. long perlod of time. durlng whlch he, for reasons
'/

of self- aggrandlzement cuts hlmself off from the grace. of

'bl”God and ‘becomes Lost An’ himself. * Acc0rdrng t0"Abdu 1- Baha

5'5efforts of another epd1v1dual it 'is his duty, in the Baha'l

these’ people are aware of their crlme

N

"These do not doubt the valldlty of the o :
Covenant, but selfish motives have drag- 1 ¢
ged them into this condition. It is not
that they ignore what they do — ‘they are
perfectly aware and Stlll exhibit opposi-
tion."* .

In order to deal w1th this complex and conquLng problem
Baha'u llah and 'Abdu l Baha after Hlm 1nstituted a serles
of measures that could" be taken to prevent Covanant breaklng LA
ﬁ'If an 1ndiv1dual becomes apprlsed of the Covenant -breaking
‘Faith to report that vioiatlon to the approprlate Institutlon

The Instltutions whlch have the spec1fic duty to*protect the

E Fally, Jane, Peter Kahn and DougIas Martin, The Power oF =
o Covenant, Vol. 2, Thornhlll The Natlonal SplrltuaI’As-
sembly of the B_ha Ls of. Canad 1976 77, p 9




B _for Protection an

toun
'fjiFalth are-' the Guardianshlp,:the Hands of the Cause the Con-_.a~-

S )
'A»tinental Boards of Counsellors the Auxillary Board Members . .

thelr assistants the quversal House of

lﬁjiJustlce The National Splrltual Assemblles and the Local Splr-~'
1tual Assemblies Once this report has been made by the 1n-7r"*'“}
:'dlvidual he is. to leave the matter 1n the hands of the Instl-_‘
tutlon concerned 31nce he does not have ‘the authorlty to deal
w1th the 31tuation. Any of the above*named InStltutions can f~~
take measures to protect”the rest of the communlty but it falls

to the Instltutlons of the Learned to: 1nvestigate the’ matter,v_

o

And, if just cause exlsts, to atitempt to dlvert the v101ator

'/_from thlS error (Fally, Kahn and Martin‘ op cit- pp 38'44)

o

In cases where the Instltutlons are unable to convrnce

nthe 1nd1v1dua1 -to de81st ‘a process beglns that can only be‘: w

v 4&

reversed 1s the violatlng cnd1v1dual recants h;s erroneous

. @

.
.

doctrlne

"Authonmty for the expu151on and re—.
,instatement of Couenant-breakets re-
+~"mains with the Hands of the Cause of
God. 'All such matters will be in- - =
vestigated locally by the relative L
Continental Board of" Gounisellors in - ‘
consultation with any’ Hand or Hands
who may be in the area. . The Contln-
, ental Board of ‘Céunsellors;and the -
°. .. - Hands concerhed will then. ‘make their’
R reparts to the- Internatlonal Teaching
- Cenftre wheére- ‘they will be considered.
The decision whether or. not to expel .
- or-reinstate will be~made by the Hands
. _-of the" Cause residing in ‘the- Holy. Land
" who 'will, as at present, submit their
’decismon to the Unlversal House of
'Justice for approval e o o,

oK loc.gcit;[ e o :f,lV U

2 fae L
.
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Once the dec1s;on is made to expel a member from the community

12

..4 as a Covenant breaker the community must according to Baha 1 R

law, shun ‘the expelled person .‘;j'fﬁfp,"-T. - _;ﬁf?°b

"...one. of the greatest and most fund-

»;ﬂ?amental prinéiples of the Cause of God
~‘is"to shun and avoid entirely the Cov-
enant-breakers, for they wiil utterly }
destroy: the Cause of God, ‘exterminate ®
. His Law and render of no dccount all
:..efforts exerted in the past "

-

one\ﬁust protect and safeguard the

blessed souls. ‘from the breaths and fat- - o

'"al spiritual diseases; otherwise viola- . - B ’
tion, like the plague, will become a
'contaglon and all wiLl perish "

Under these conditions,.the community development plan namely,

the, Covenant of Baha'u llah ‘is protected from within and from

w1thout from any dasruption that could annul its goals and

;aims The clarlty with which‘the matter of Covenant-breaking

lm

is’ dealt w1th in the Scriptures cannot 1eave any doubt in the

N N

mind of the communlty members that the plan is mnot theirs to

change and - that they can be assured that the plan ‘will be pro-‘

T

'tected at ‘all costs. - Such directlon should create a strong

community when coupled with - the other facets of. the Covenant

which have been dlscussed 1n thls chapter

In thlS chapter, an attempt has been made to. show that

: the Baha i Covenant which fits the pattern described in Chap-

R CERE XY SR

t Faily et’ al op c1t R. 34

,..'ql.
2

ter 2 for religious covenants also meets the criteria for 57?‘:1;;‘

Fag)
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belng a communlty development plan as set out 1n the dEflnle“
. tions of communlty deve10pment 1n~Chapter 1 The Baha i Cov-
enant not only prov1des a general Structure for the develop-
ment of that communlty but also prov1des -the method the goals
':.the development workers and the rules for the development of
"\5 communlty s clearly deflned that it can almost be v1sual- L
- ized. - Whilegthe, model seems to be ‘a well developed one see-
ing it in actlon 1s the loglcal next step for evaluatifig . 1ts
“f_effectlveness as a community development tool Whlle thlS
study has, and will continue to examlne only the lnternal
deve10pment of the Baha'l Communlty, it should be born in mind
as we begln to examlne.t&e actual worklngs of the Communlty
that the Covenant of Baha'u llah does not only contain goals
for the development of an- enclosed rellglous community, but
that it also has a vision for the - world at large whlch affects
'who the community develops and how the community functlons
lnternally " The follow1ng quote from Shoghi Effendl (1955 40-
41) should leave no questlon as to thlS v131on
"Some form-of a world Super State must needs A
. be evolved, in whose favor all the. mations . - . s
, of the world will have w1lllngly ceded -
every claim to make war, certain" rights to
impose ‘taxation and all rlghts to maintain
armaments, except for purposes of main- :
taining internal.order within their res- . Coe -
. . pective. domlnldns., Such a state will have" o
Ve 7 to include within its - orbityan, Internatlon—. e e 5ee e
YT TTT T 3l Bxecutive adequate to- enforce supreme and’ Jg.wﬂas_tm
unchallengeable author;ty on’ every recal~‘ ~jj7“&; B
: citrant member of the* commonwealth a World .
‘-L. - -v.... Parliament.whdse members shall be: elected’by T T
~w-% = - .the-people in their® respecti cdountries and
.+ whose. ‘election shall be conf%&med by their- . ;__*f\\\
reSpective governments; and '3 Supreme Tribunal . S

fF37;“””.\whose judgement will ‘have blndlng effect even

. ine such cases where ‘the partles concerned- did -



. ﬁqtuvblunﬁarily agree to submit their
.case to its consideration. A world

community in‘which all econemic barriers

will ‘have been ‘permanently demolished and
the interdependence of Capital and Labor.
definitely recognized; in which the clamor
or religious fanaticism and strife will
have been forever stilled; in which the
flame of racial animosity will have been .
finally extinguished; in _
.of international law — the product of. the ' -
considered -judgement  of the world's fed-
erated'représentatives-f shall have as its
'sanction the instant and coercive inter-
vention of the combined forces of the fed-
- erated units; and finally a world commun-
ity in which the fury of a capricious and
militant nationaligm will imve been trans-
‘muted into-an abiding consciousness of

~ world citizenship — such indeed,.appears,

. in its broadest outline, the Order antici-
pated by Baha'u'llah,..." . o

which a single code"

114
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e CHAPTER 4
THE BAHA'T COVENANT IN PRACTICE.

“Ioday the most important affalr
~is firmness:in the Covenant,. be-

_—" cause firmness in the Covenant
wards off differences."

(' Abdu’Y-Baha)
4,1 Intreduction

The structure of the Baha'i Covenant-outlined in Chapterv
3 represents only the model of the community as provided by '
. Baha'u'llah and elaborated by 'Abdu l Baha and Shoghi Effendi
.VieWing such a model though, often does mnot help td make the
actual workings of the community clear, even after some extra-
polation from the model has been made In studying a commun-
‘ity, the only truly effective way to understand the processes
;: of that community is to examine the workings of the community" |
-Aitself. An ekamination of the Present, actual workings of
_the Baha'l Community is necessary, then, if we are ‘to discovf
er whether or not the Baha'i Covenant actually provides the
5commun1ty development plan fot its adherents, as postulated
'by this study, and if the plan provided by that Covenant is
actually being followed This chapter then, will. seek to’
"elucidate for the reader some of the processes that make the
Baha i Community operational. The stress, though, must re- -

main on some because of the complexity of the myriadiprocesse

115
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. es whlch must needs exlst 1n any communlty and whlch because
of their number ant complex1ty, ‘make it almost imp0881ble to

examine all of ‘the 1n one manageable study

, : R i"?f?s”;‘ \ .
Because of the pauc1ty of research materlal on the Baha i
‘,Communlty and its operatlons at the present tlme, the wrlter
will be relylng on persongl experlence, for the most part

in the descrlptlon of these processes As such, lnformatlon" t.p
;1n thlS chapter cannot be con81dered .as belng sc1ent1f1ca11y
‘validated Regardless of the subjectlve presentatlon though
- the reader should nonetheless be able to glean from the in-
formation a suff1c1ently clear plcture of the Baha 1 Commun- i
.ity to form an impression ‘as to whether or not the Covenant

-presents ‘an adequate development plan’ and whether or. not the'

plan is belng followed.
4.2j'Some Working Principles

Not to be confused with- the pr1nc1ples presented in Chap-‘
ter 3. the working prlnc1p1es of the.. Baha 1 Falth apply more
to the day-to-day living of lndlviduals and communlties thanf
 to long-term goals for mankind. The worklng prlnclples de--Q
.scribe and deflne how the development of the community is to
be approached and what attitude members should have. toward ..
the communlty Some of these pr1nc1ples have been alluded

to in the prev1ous chapters and w1ll now be examlned in de-

tail.
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Baha i Administration,,because it is conSidered by Baha 1s”‘

- Rt

as coming: directly from God through the Prophet Baha a llah

vassumes in the minds of the community members an entirely dif- o

'ferent character than- the- character ascribed to secular admin—l"""

-1stration and bureaucracy, i. e , an impersonal self- serv1ng

system that claims tQ prov1de for the needs of the pajority,

el the while ensuring that the. needs of - the system ate met

T7before those of the serv1ce population - As>Shoghi»Effendi o
. S ; ST
.‘(1955 156) 's0". ciearly states ies

"Let ‘no one, while this System is till in
in its infancy, misconceive its character,
. belittle its signifitance or misrepresent _
S ; its purpose.:, The bedrock on wHiCh™ thig » ™7 -ov - -
mAdministrative Orderis:founded-is: God"s '~ '
5.:,_,‘_.A1mmutab1e Purpése. for mankind in this day.

a.bxv‘

LTI S

. The Source: from whlch it derives its dAnerno

-spiration is 'no one less than Baha'u llahi .

Himself. 1Its shield and defender .are the ___e;_sph.wtia

embattled hosts of the ‘Abha Kingdom |
The Administrative Order is not here to serve mankind‘s felt-
needs but to serve.”God E 1mmutable Purpose for mankind". It
is here to bring mankind to a’ level of, functioning that God
.has determined that is needed and not to bring to mankind the
serv1ces, wealth, power’ andlglory that ‘so many seem to be de-
manding from'preSent-day secular administrations 'In other
words, the purpose of the Baha'i Administrative Order trans-

cends temporal values and 1nculcates spiritual values

When Baha'is involve themselves in the Administrative.

Order of Baha'u'llah, then, it is.with a sense of awe before
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its ultimate perfectlon ‘of humility before 1ts power of

subm1381on to its sllghtest command“ The 1ndiv1dual submerges~

a,

himself completely in 1ts Structure“vorac1ously seeks. to know

its most 1nt1mate nuance, works dlllgently for the glorlflca-

tlon of its smallest successes w1thout any thought ‘for per-

'

: sonal gratiflcatlon or aggrandlsement and relies upon the

Divine Ass1stance promlsed to the Admlnlstratlve Order as hlS

'

surest support The mere 1nvolved the Baha 1 communlty member

_;becomes the more soc1allzed by the system the more commltted

3 and tlreless are hls efforts toward 1ts stated goals There

. 1s hardly a seculan system that can clalm thls much self -sacri-

f1c1ng devotlon from its adherents for if such a secular

system dld ex1st it would cease to be secular and_ would it—

.du—“ . E

. -self beoome-rellgious or transcéndent ln,nature ot

PYREA

."~.»..\ wo

e R

~_,._..,'u « e
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Even the hlerarchlcal system outllned in Flgure 3. cannot -
hope to adequately descrlbe how Baha'is about the system pro-.tgns’
mulgated by their Covenant Instead -the Order is the: Chlld
of each communlty member who seeks to ensure that lt will
grow strong and flourish. It lS, of course, also a Chlld of
God, and revolves ‘around His mlght and 1s -assured of His.bless-

lngs A more adequate deplctlon of the Baha 1 Admlnlstratlve

‘Order was provided by Shoghl Effendl* to some Baha Is v1srt-

.ing him in the ‘Holy Land. That depiction, though difficult‘l

to fully‘éxpand on paper, is partially represented in Figure
. @ ' :

4 on page 119 | R -,f» .T. : __h‘ b

* 1 am Lndebted to Mr. Ted Anderson for thls 1nformat10n from
the Maxwell Pllgrim Notes ’



. FIGURE 4 ~ SPIRITUAL CONCEPT OF BAHA'T ADMINISTRATION

@

HANDS . OF THE CAUSE OF GOD‘—“.»‘

THE GUARD;AN OF THE CAUSE OF GOD = -
- -.\‘
1 .. '

—— 'ABDY* L-BAHA ..

BAHA'U'LLAH — I

THE UNIVERSAL ‘HOUSE OF JUSTICE — 2! R

" THE,NATIONAL SPIRITUAL ASSEMBLIES -
L

SOURCE: .Maxwe1] ‘Pilgrimage Notes
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' “}22‘=C0héUIfdtidnA‘- - :-i" M--;'  5-,; af“::iz11{J3 hL ‘5i”w
.in;Bahi‘i~pquap§é,fqbn3ﬁlﬁati0p islnotrthe éctivity"fJ:~
' whepeBy én:ihdi§i&u$lQaéks an “expert fOr-adviEé or &irecfioﬁ
-és’thé‘hdqd‘ié-go@ﬁéﬁiyfﬁééd.iﬁjgéﬁgrnmentlapq’agéncy'cirF- |
" eles, xather, € £3'a process by.vhich the commatty members

A B T L - . .
- -share ideas and pé eptions to arrive at a consensus on the e

truth .of the matter‘in'qﬁeétidn} "This process has certain-

‘rules 'Which must be strictly adhered to if the promised re. =~
wsult is to be achieved. 'Abdu'l-Bahd, quoted by Shoghi Ef

-~ fendi k1968;21422), sgts_oﬁtfthe,rules.as<follows: !

? - ”Tﬁexﬁﬁimg,tgﬁéisité*fot;fhémehaf’téﬁé;’7¥f"._~ o

... v.oounsel” together are, purity of motive, . o
» .. .radlance of 'spirit, detachment from all :
© else save God, dttraction to His Divine ,
e Fragrances, humility and lowliness ' - - - . ST
woee L Aamopg&t:HiS¢laVéd'pnesn»patienbe”andfldng; ST
B suffering in difficulties and -servitude: ' s
‘ to HiS exalted Threshold. Should they -
R be gracicusly aided to acquire these at-
ST .“tributes, victory from the unseen King~
. dom of ‘Baha shall be vouchsafed to .them.
" In this day assemblies of consultation
are of the greatest importance and a
vital necessity. Obedience to them is
essential and obligatory. - The members
thereof must.take counsel together in.
such wise-that'nohpccasionlfor.illsfeelf
o ing or discord may ‘arise. This can be - - L o
et L. attained when every member expresseth. - - -
’ .. with absolute "freedom his ‘own opinion . T
~ ;-and -setteth: Forth his argument, _Should .
Aany one. oppose, -he: must “on né.account. e
~feel hurt for net until matters are fully
 discussed can the right way be revealed.-
- »- The -shining spark of truth cometh forth
- only after the clash of differing opin-

i

.ions. If after discussion, a decision be
carried unanimously well and good; but if,
the Lord forbid, differences 6f opinion
should arise, a majority of voices must

- prevail." -~ - ' ;



a e

.

_.-ik

The process of consultatlon 1s used to arrlve at every
decieaon 1n the Baﬁa EX Communlty, whether 1t be the smallest

and most 1nsagn1f1cant matter- or one that is- worldsw1de rn

"1ts effect This method of arr1v1ng ‘at - the truth is used in

-

N

Baha i famlly llfe between the . two Partles in a marrlage and

<
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bétween parents and chlldrenr'lt is. used amongst'frlends to__}.

help 1n SOlYlng the problems of one or the other, it is used .

dy*'—'

~in: the eommunlty'between the members and the Instltutlons'and

”

- amongst. the communlty members themselves,'lt 1s used durlng

all meetln s of mmlttees, Instltutlons and groups and 1t
| 8% of s groues

1s used between Inst;tutlons In each case the ¥ules are

i e D e
PO T

the Same regardless of the level or author;ty of the partles

to the’ consultatlon

A.-(.-"*"

° . - . ’

%

In practlce then 1nd1v1duals consult together by first -

~.

presenting the problem to the group Once the problem has

-

been presented each " member is. glven a chance to express his -

views as- fully as poss1ble w1thout _ahy lnterference from any

‘ other member of the group:- ‘Once- a: v1ew has . been presented

‘the 1ndiv1dual renounces ownershlp of _the oplnlon SO that 1ater

he w1ll not feel that he‘has ‘to defend h1s views against the

¥

o

majbrlty or that‘he-has to hold to the lnltlal v1ew even after

subsequent informatlon proves his v1ew,to be 1ncorrect After

-all members of the group have had suff1c1ent t1me to consult

(. :
on the ' matter bffor them the group tr1es to ascertain 1f E

a unanlmous dec1sion as been reached and, lf not, . a new round
e I

of discussrons ensues untll -as: close to an unanlmous dec131on

PR
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* as possible is reached. e N

Apart from the 01nts of v1ew of the members consultln
P N P \/8\

together, the consultatxon process must always 1nc1ude prayer
- for dlvine guldance and: examlnatlon of the Scrlptures and

'»other writlngs ”Wlthout theSe two*factors a consultatlon

¥

......

can never be sald to have 1ncluded all poislble views anhd

alternatlves 51nce dlvine 1nsp1rat10n and. written guldance

\

constltute the core of any search after the truth : '.b. ’h

,.,',,, " PR [ T .
‘u. . " ..v,_",_,'"“ .a 4

7 Hq;é3{jgguority“”p

One of the pr1nc1p1es outlined in Chapter 3 was' eduallty
between .man and woman. - The pr1nc1p1e of equallty, though,
has a much greater application in the Baha'i Communlty 'th

only are’ the sexes considered equal but all men are con31der-f
) o -

L. vediasd equals before -God regardless.-of- their rank or sfation -
~in llfe 'regardless of their wealth or poverty,.regardless

of their capac1ty Certain members of the community are- glV- e

’ -.,.,x.pv"“' . e 1.,,..-‘-- .

en honor because of their achlevements or becapse of their.

P
LAY .

' role 1n the communlty but when the affalrs of the community,
P

the lelSl°n of. labor in. the: Communlty and the like-are 1n xf T

-

| questlon all members have. equal rlght to the. benefits of the
communlty - ."~'; .

As was lntlmated in the prev1ous section, the princ1p1e

. of equallty is espec1ally apparent 1n the consultation process
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‘where all are given the chance to partlcipate equally In
describing that process Shoghi Effendi (1968-63) says:

"Let. us also remember that at the very, root

of ‘the Cause lies the principle of ‘the un-

.doubted right of the individual to self-
. o expre831on his freedom to declare his con-

= science ‘and set forth his views..." -

Simllarly, in other spheres on operation, the Administrative
Order allows no special privileges, applies the laws equally
to all and steers away from any elitism. This has the effect
of bringing people in the commhnity together rather than set-

ting them apart one from thte other and, therefore, increases

the solidarity of the community and its unity of purpose.

4,24 'Unity through Obedience |

i

Another factor which contributes to the unity of the com- -
_ ,munitytms thé . disallowance of minority ;OSlélonS w1thin the
operations of the community As prev1ously stated the maJor-iﬂyl
ity pvevails in the Baha'i Faith, although consensus and un- -
' anlmity 1s preferred There w111 always be cases though |
h—where ind1v1duals will not be able, in conscience to agree_hgj;ii
-w1th the v1ewsvof~the'majorlty . In this case, the dissenting
1nd1v1duals are encouraged to. put fofth their views on the

-
matter until a deClSlon is regched Once a decision is
reached, though,{it is-automatical;y considered nnanimous and
minority positions are deemed .to be non—existant. Shoghi

r .

Effendi writes on this matter:

.once .the oprnion of the majority has been
.ascertained all the members should automa-

e ———— A e e RS~ S N . )



tlcally and unreservedly obey it, and,faithi
fully carry it out."* ' ‘

oInd1v1dua1s are certalnly allowed to hold in, thelr own mlnds

an- oplnlon dlfferent from the maforlty dec1310n but 31nce

S 124

the Cause ij//gre 1mportant than the 1nd1vidua1 and since only

the maJorlty deé¢ision is glven the prémise of divine ‘assistance;:

these individuals wiilingly'submit their will to that of the

majority.

The mlnorlty opinion is stlll glven the optlon of asklhg'
that the group reconsider its decision. -Until the deClSLQn
‘is reconsidered, though thé majority opinion is unquestion-
ingly obeyed and wholeheartedly supported If the recon51d—
eration process shows that the dec1310n was made in error or
‘lg new facts come’ to llght then the dec151on is changed If |

the dec131on remalns the same, the majority contlnues to pre-

_Vall. In the Admlnlstratlve Order, decisions made‘lw Insti-

y "

tutlons can be appea]ed in this way all the way to the Unlver-v

sal House of Justlce where the dec1s10n becomes infallible

4

and, therefore, unquestlonable

4,25 Group or Individudl

It will be noticed»from the structure and principles of

the BahERE‘Covenant that there is a strodg preference in this

* Universal House of Justlce comp., The Local Splrltual As-

sembly, Thornhill: The Natlonal Splrltual Assembly of the
aha’'is of Canada, 1970, pp. 14-15.

-
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| “system for grvup rather ghan 1nd1v1dual decasien—maklng and
W

_*_group,,sW Even tHe non-dec;sion-mak}ng lﬁdividualé of°the com-_g,

'munlty, e g . the Hands of the Cause the Counsellors;«eﬁ cet
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agt;y;ty« The dec1s1on-mak1ng bod;es.of the" Faith are all

&

L3 P

-

-
-

' e are grouped 1nto bodles of*one type‘df another ‘ The in-

»

"d1v1dual does have a role ln that lt 1s only- through 1ndrv1d-* éw.
| ual effort and inltlatlve that the work will be. completed
' Nonetheless - even’ 1n the accompllshment of tasks group workh @

r;:ls preferred above Lnd1v1dual work

It should be apparent that the reason for this is that

fthe COVenant focusses upon unlty and upon the- good of the
"whole The ind1v1dual 1s encouraged to’ develop his ~own cap-
bac1t1es however -as was’ prevmously stated only if - the whole
‘communlty achleves ltS capac1ty through the efforts of the'
_varlous 1ndiv1duals can the 1nd1v1dual ever cons1der thJE he
~has succeeded 1n attalnlng for hlmself the goals of the Cov-
.enant Another factor in the preference for group work 1s

;1that the 1nd1v1dua1 can neVer amass. for hlmself personal glor-

550 R

lles whlch rlghtly belong to the communlty as a Whole The

- old adage that there is strength in numbers also applies to

this preference for group work.

The'r sult of this orlentation in the communlty is, again,

the fostering of unlty and accord - the major goals of the

g Covenantu The 1nd1v1dual usually finds that ‘he can work in

the Baha i Communlty in securlty know1ng that he does ‘not have‘ .

o
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totai responsxblllty for'the success of an effort that hIS T
-effortsuwill be multiplied by the addltlon of the efforts of
others and that“he Zl%l be protected ln_hls d01ngs by the ;
group RS S : . . 5 . L : . .'_.;_ .f”:. cie e e .- “ .
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Ihe Covenant 1nherent1y contalns all the past present

«

‘and future plans for the development of the community The

M' 3 Bl N -
%hstitutlons as,the temporal representatlons of the Covenant
) 4, "':“‘ T Ay R »
’.charged.w1th flndlng ways to bring to frultlon ‘the goals

obJectlves of the Coyenant For 1nd1v1duals and for non-

1nfa111ble Instltutlons, the Covenant represents a v1310n that

cannot be.completely grasped For these, the Covenant whlch

.'has a time- span of one thousand years accordlng to. Baha u'- .

L Institutions ond Development Plcns e

iet

llah, spans too many llfetlmes to be comprehen31b1e in human o

terms Any research lnto the hlstorlcal wrltlngs about the
Falth would qulckly show that even in the'lmmedlate past,
‘the communlty did not fully understand where the Covenant was
'leadlng 1t1 In order for even small portlons of the Covenant

to . be understood and acted upon by the communlty, lt is nec-'

_essary for ‘the Instltutlons, beglnnlng w1th those who have

1nfalllble guidance, to plan small steps that can ea31ly be

”‘grasped by any 1nd1v1dual in the communlty so that one: thou—

sand-years hence, the Covenant w1ll have achleved the develop—

ment of the community as promlsed The'Baha i Community has

part1c1pated in many such plans in its 139 years of ex1stence

~

e
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and w111 llkely part1c1pate rn many more ;n the centurles to“
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- 14,31"*Apdu 1-Bahd’s Divine Plan -

- - .. 2 . a e e - L

L The flrst plan dev1sed for the Baha i COmmunlty for the
development of the Covenant of Baha'u 1lah and the mother—
plan of all subsequent plans, was 'Abdu'l- Baha s Divine Plan
developed by him in the years 1mmed1ately folldW1ng hlS trav-
els to North Amerlca In a series of letters or Tablets writ-
“tenr to the North Amerlcan Baha" Commdnlt? ‘ﬁ>l9f6 191T |
"Abdu'l- Baha outlined for the adherents what they must do to

'ensure that the communlty would grow and develop The ert-a
lngs of the Falth affirm that the Covenant whlle revealed

.h by Baha u llah in the East, will be dlffused not from the'-"
East but from the West (Shoghi’ Effendl 1963) The Tablets
of the D1v1ne Plan then address themselves to the commun-'

«;;Nty members in the Wést glVlng them dlrectlbn and encourage-"f'

ment. 'so that they can: meet the task that has been set before

~themn.

In the fourteen Tablets addressed to them four to the
Baha'Is of the Unlted States and Canada two each to the
states in Northeastern, Southern, Central and Western Unlted
;States and two ‘to Canada the bellevers ‘were exhorted’to
spread the effects of the Covenant by sendlng teachers to. all

parts of thelr\OWn countrles and to all parts of ‘the world

¥
»



_'Ifh‘ey_yere1 Iaowdirgeted toutransrateﬂ~publish.andteirculate

.. the Teachings, to"be firm in ‘the Covenant, to exhibit fellow= -

~ ship and love, tb”publish‘a magazine, and to énsure that no
_contentdion ever arise in their communities.

......
(

specific directions for act1v1ties and encouragement to all
but also spiritually ;mbued this communlty with the power to

meet its-appointed task. Following the receipt of this pian

S
the ‘North American Baha'is began travelllng to all parts of

v oy L

‘V'South and Central Amerlca to Afrlca the Orlent, the South

-Pacific and to Europe as well as to.all parts of their own

countries. Baha'l Communitiés were established in a number

ofvplaceS“by,these travellers and the process was underwayr

o N~

4.32 shoghi Effendi’s First Seven Year Plan, 1937-19u4

;Sixteeniyears after'his_appointment“by 'Abdu'1-Baha as

128

Fdr Bahi'is, the ‘Tablets of the D1v1ne Plan not only gave -

v a O ¢

 Guardian of the Faith, Shoghi Effendi'presented the first step

of,his plan which was to Tead to'the establishment of a num-
ber of nat10nal communlties and to culmlnate in the electlon

of the Unlversal House of Justlce The First Seven Year Plan

was addressed malnly to the Western HemLSphere and dlrected

the small Baha'l Communlty to establlsh a communlty in every

|

State and Province of North America and in every country in

. Central and South America. In addition to these growth goals,

N

the Guardlan dlrected that the Mashriqu 1 Adhkar in Chlcago
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be.eompleted’ Thls bulldlng had been commenced at 'Abdu l—
Baha s direction and he had part1c1pated in the sod turnlng
ceremonies durlng-hls visits to North Amerlca The founda-

‘tions of the building has. been bullt prlor to the beglnnlng

~-x0f s the Seven Year'Plan and now the upper part of the bulldlng c

LLe e e e ©

and the ~exter10r ornamentatlon had to be completed

By 1944, the Centenary of the Blrth of the Falth -and
the end of the flrst Seven Year Plan, each State and Prov1nceb
1n-the>Unltgg Statés and tanadh aﬁd éadh quntry o7 Ceritral ..
and ‘South America had at,least one Baha'l Communlty, some even
"had a functioninévL0cal Spirltual Assembly. The Mashriqu'l-
.Adhkar in Chicago_was’COmpleted‘Wlth”only"the;intéfiot’fox R
finish. The goals of the.plan had been met. v
: : o

4,33 Shoghi Effendi’s Second Seven Year Plan, l9h6-1953'

Let'e

i
R The second phase .0of Shoghi Effendi’'s plan was the Seven
" Year Plan whlch began in 1946 and ended in 1953. Thls plan
addressed 1tself to the development of the Faith in Europe
and to the consolldation of the. communltles created in the
Amerlcas durlng the last phase. Thls plan had four main ob-
jectives: _the further development of the communities estab-
‘ lished during'the‘last Seven. Yeat Plan“ the completion of the
1nterlor of the Mashrlqu 1- Adhk;r in Chlcago the formatlon
of three Natlonal Splrltual Assemblies, one each in CGanada,

Central America and South America (the National SpirlCU?}'

'B'.O‘
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';'Abdu 1 Baha) and the establrshment of Baha 1 Communrtles_;r

] Sw1tzerland Baha 1 Communltles already ex1sted in England

T o o s .o . . e . I :.E
. .' ™ ’ B ‘ ° -
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Assembly of the- United States“Qad existed 81nce thefth_‘gﬁnt e
" .:, .‘_.—_ T

.:1n ‘ten European countrles includlng Sparn Portugal H011-}g>5;:

and Belglum Norway, Sweden Denmark Italy, Luxembourg and_“*ﬂ-ﬁ-

,France,'Germany, Yugoslavia Czechoslav1a Germany and Bul—

garla but these communitles, followrng theSecond World War,e-

- were in ne\shape to begin worklng on tth scale The North

S

American Baha Is were therefore charged with this work. : The-

. ;oNational SplmLtual~Assembly.o£ thebﬁritlsﬁ Isles hdd.conmginued

to function throughout the war whlle that of Germany was dis-

solved by the ‘Nazi Regime. This Natlonal Assembly had to be

o
reconstltuted during the Seven'Year-Plan as well, R

Ve w.

.....
-~ -~ . . q AR

Tﬁ£ Second Seven Year Plan achleved all the goals set -
by the Guardlan in addftldn to the fsrm&tron ofﬂaddrtlonal »
National Splrltual AssemBlles 1n Sw1tzerland and" Italy Added

later in the Plan Baha ls were ‘also dlspached from North Am- -

wy L > .
m 12y fcN - g Y an . S,

erica to Africa The Guardlan for his part created %the®

Ay

Internatlonal Baha 1 Councrl a forerunner - to the Unlversal

House*of Justgge andrapp01nted his:first contingent to the

'Instltutlon of the Hands'of the Cause as® well ‘as translating

_and publlshlng a numbér of “books of Scrlpture The Seven

Year Plan culmlnated with ‘the celebratlon of the lOOth year s

ISane Baha'u llah had recelved Hls Revelat1 n and with the

completlon the Mashrlqu leAdhkar in Chlcago - fully 41 years

after the 1912 sod- turnlng ceremonles



.....

~tr,34 s @n E,gtend‘ 5 Ien Yegr‘ Plan,. 1953 1963 |

- '." M~ R e aa

"'. N A TR L. >

AR .~',‘.4.. - e "_~.‘.r B I -".’-“‘
e e e D

LT T .
Py ENAM *4 -

~ s _v'. :
Y ~ M " R

For the flrst tlme in Baha 1 development plans the Tbnr_a,iJ:

L8 e

Year ‘Plan” 1ncorporated a world-w1de actlvity involvrng~the Weka. SN

- o 'nn,

National Assemblles of PerSLa. Indla, Paklstan and Burma,

Iraq, Australla and New Zealand the United States, Canada, S
Central Amerlca, South America, the Brltlsh Isles, Italy and. .
watzerland Egypt and.Sudan and Germany and Austrla as well

‘as the World Centre The goals of ‘the Plan included the. .

spreadlng or consolldatlng of communitles in 249 parts of the o

IR e

L worLd, the treatron ofaéaLnew Natlonal Splrltual Assemblles

A"—o w ot e

the translatlon and publlcatlon of Scrlptures into the lang- S

uages of the world, the building of three Mashriqu'l- Adhkars
"= one- each for Europe at Frankfurt Germany, Africa at Kampala
Uganda "and Australla at Sydney, the electlon of the Unlversal '

s,

. House of*Ju§tice the bulldlng of. three Natlonal Hazlratu 1-
Qudsq the- bulldlng of the Shrlne of the Bab and the Inter—
natlonal Archlves Bulldlngaln Halfa and the beautlflcatlon
of the Shrine of Baha' u llah in Bath the app01ntment of more -
Hands 'of 'the Cause anid the* establlshment of the,Aux111arx

Board and the creatlon of ‘the’ Contlnental Fund
S

~‘of the affalrs of the Plan fell to the Hands of the Cause who

-,

{th the. death of Shogh1 Effendl in 1957 the'direction

deSLgnated by the Guardlan as’ the ”Chlef Stewards” of

the Falth Under thelr dlrectlon the Ten Year Plan Goals.

) ”

were completed lncludlng the electlon of the Unlversal House
of Justice in 1963, the_Cent:!Lry of the Declaration of the

X ; . . .
¥ N . . . s s s
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One year after its election the Unlversal House of Jus-
.. tice pres;nted its first plan ThlS Plan was also. world w1dejl-.'
_;n scope but contalned in addltlon to the world w1de goals
of  the Plan a plan a551gned to .each’ of the exlstlng National
.Communities' The goals of the NlneBYear Plan lncluded .
‘a) the publlcatlon of a synops15 and codlflcatlon of

........

. the Kltab 1 Aqdas,tBaha u'llah's Bon Qf Lhws,n,ﬁ;.avffaf

"

bY' the formulatlon of a constltutlon for the Un1versa1
v 'House of Justice, [ |
o)-'the development of the Instltutlon of the Hands of
- the Cause by the creation of the Cont1nenta1 Boards"
of Counsellors A |
d)  the contlnued cla551f1catlon and collation of the
Baha'i Scrlptures and wrltlngs, , o .
e) the development of the Shrines at the World Centre
£) \the development of observer. status with the Unlted
] Natlons 4 - o . | '
’TX Ag)w’the constructlon of Mashrlqu 1- Adhkars in Panama for_
"'Central America and. in Teheran for PerSLa (this latter
, ‘House of Worshlp was not bUllt because of dlfflcultles
o B

with Baha' 1 persecutlons in Iran)

h),~the creatlon of 41 new Natlonal Splrltual Assemblles,
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- to brlng thelr number.to 110 "?”{?'45 "*"'"vf' '

C /‘)', L0
Ao ) uhe ereat& n-oﬁ.é new Baha 1 Publlsh;ng Trusts bring—

Faith into 97 mdté’languagas bnlngxng

.‘AJ_~.

thelr nﬁmbér~to 497 and

PR

j)7'the development of the Splrlt of Baha T Communlty
- in all: local communltles through the pr1nc1ple of
unlversal part1c1patlon '

In addltlon 'each National Community had a331gned to it, a

- number of expansxon and consolldatlon goals in ltS own country

and abroad so that thé number of.Local Splrltual Assemblles

' PR <. . h

. and local’ Instltutlons would be lncreased and strengﬁhened

By 1972, 'the“Universal House of Justice (1976 announced

- LY

that’ the goalshwere almost all met and that there weremnow “« T
56,645 Baha'l localltles lO 360 with Local Splrltual Assem- -
blles in 317- countrles and territorles around the world. The
number of National Splrltual Assemblies had 1ncreased to 114,

six more than had been a831gned in the Plan. With the ex—
ception of the bulldlng of the Per51an House of Worshlp as
preVLOusly‘explalned, the goals_gf_the_Nlne Year Planfwere

‘all met.

4,36 The Five Yecr Plon of"‘the Unlversol House of Justlce,
. 1974 1979

The second‘plan‘of_the'UniVersal House of Justice
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K'was the thlrd global pLan~and haH a very ambltlous program ;‘a~

-

‘ for each of the Natlonal Communitles as we11 ' The three ob-

”?h'Jectives of the Plan were to preserve and consolldate the-

‘.-. ~
- -

»achievements oﬁ past plansv.to expand Baha 1 Communltles ‘and

.t:to develop a dlstlnctive character of Baha 1 11fe The goals

of the plan ow. belng placed before the communlty by the Unl-

a)

b)

»

c)

d).

- e) -

£)

5
h)

1)

kR
1)

m)

'versal House, of Justlce includeéd:

the contlnued collation and c1a331f1cat10n of the
Sacred Texts ” | :
the translation and publlcatlon of three boo;s of
Scrlpture as yet unavallable

the commencement of constructlon on the Seat of the

A -

Unlversai House of Justice at the World Centre

further beautification of the Shrines at the World

Centre,

(e T e

PO
-,

the strengthenlng of the relatlonshlp with the Unlted
Nations,
the commencement'of two‘Mashriqu'l Adhkars, one in

Samoa for the Pac1f1c and one in - Indw

the créatlon of 16 new National Splrltual Assemblies,

the creatlon of 6 new Baha i Publlshlng Trusts

7409 inter-Assembly a351stance and development pro;ects

progress toward self- support for presently 1mpover-

~1shed communltles,-

the expansion of the Baha 1 Communlty to include
every stratum of soc1ety ‘and every mlnorlty,

the focus of Local Spiritual Assemblies on the dev-

ot %

_ﬂu;.ﬁj.-r:i _h‘i ;_:?:f¥lvlj4

-~

U
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' elopment of ‘Baha'i youth ‘and . thelr service to the

- N

hd

communlty,k,

~
5

- n) the development of Baha 1 chlldren S. classes in
every communlty; N -
‘o)- the development of a: dlstlnctlve-character of Baha
llfe and | \ - _
. p5 the strengthenlng of the Local Spiritual Assembly
~ The aSSLgnments to’ the National Splrltual Assemblies, and each
National . Splrltual Assembly received a spec1f1c aSSLgnment can
.« best be exempllfled by the aSSLgnment glVen to the Canadlan 3
National Assembly:. .
) dde}eese-the number ofhlooalities where Baﬁ;'is
| reside to 1500, |

b) lncrease the number of Local Splritual Assemblles

r

C
. to 300 150 of whlch must be lncorporated

c) 1increase the number of Baha'is,

d) expand the‘use of the media and develop personal
"oskllls in media use,

e)' develop unlver31ty courses on the Faith,

f) send 63 ﬁahi'{s to assist in other National Commun -
ities, ’
g) assist four Natlonal Communltles in the development
| of thelr communities or in the acqu131tlon of local
and natlongl haelratu 1-Quds or Temple 31tes,
'h) assist in the development of the‘French‘language

Publishing Trust, and

. 1) send Baha'l travel teachers to all parts of thevglobef



When t} is type of natlonal plan is multlplled by 115 the num--

-0

ber of Natlonal Splrltual Assemblles that existed at the be-"

‘ glnnlng of the -pM\an, -one-can ea311y see ,that. these plans are o

_ massive- 1n scale

At the 'end of the Five Year Plan the Baha i World Com-.
munlty had achleved the goals with 96 000 iocalltles where
Baha'is- resided, 25,000 Local Spiritual Assemblies and 125

, Nationalvspiritual Assenblieé In addition to these goals,
the Unlversal Hogse of Justlce had created the Institution
| of the International Teachlng Centre whlch would develop
future plans for the World Communlty, and had expanded the
Instltutlon of the Auxlllary Board Members by creatlng the

As31stants to Auxiliary Board Members.

4,37 The Seven Year Plan of the Universal House. of Justice,
1979-1986

The third plan of the Universal House of Justlce the
fourth global plan and the sixth plan under the aegls of the
Divine Plan of 'Abdu'l- Baha is the Seven Year Plan, underway
at the time of thisfwriting, This Plan has been divlded, by
the Universal House of Justice, into three phases of 2 years,
3 yedrs and 2 years respectively. Apart ftom.its.world-wide
goals, this Plan, also, has 1nd1v1dual national goals assign-
ed by the World Centre.  The world-wide plans 1nclude in ‘the
first phase; Y

a) the completion of the Seat of the Universal House



o)

c)

d)

£)

g)

R)

4y

 of Justlce

lthe expanSLOn of the role of the International Teach-

r

ing. Centre

]

the openlng of a new Shrlne at the. World Centre

“the preparatlon and publlcatlon of a series of com-

pilations on various aspects of the Baha'il Adminis-

trative Order and on Baha'l life,

the strengthenlng of connections with the United
: Natlons .
19 new Natlonal Splrltual Assemblles
the completion of the Mashriqu'l-Adhkar in Samoa and
the continuation of work on this Institution in Ineie,
Athe/eXpansion df‘the_ceﬁﬁuﬁiéyv aﬁd'
-the'COﬁsolidatieﬁ;‘streﬁgthening,end development of
financial independence in Local Communities focussing
on -family liﬁe,,childten,'youth and the role of we-
men. “

[N

In the second,pﬁase, continuing up te March 1984, the goals

a)

by

o)

d)

- of JustiCe,

the: creation of 2 National Spiritual Assemblies,

Lo, . b

the publication of a book on theé history of one
member of Baha'u'll3dh's family,
the occupation of the Seat of the Unf&ersal House

i

the expansion of the Mashrlqu 1- Ag_kar in Europe by

the- bulldlng of the flrst of its dependenc1es a

home for the aged



- e) the creatlon of 2 new Publlshlng Trusts
£) the development of three radio stations in South -
America, and )
g) work on the quantltatlve .and qualltatlve goals set’
in the first phase
As yet, the tallies are not in on this Plan but if past'suc-
cesses are anf indication, this Plan is llkely to succeed

brlnglng *he Raha'il Communlty to yet another stage of devel-

opment.

Thls exp031t10n of the Varlous development plans of . the
Baha 'l Community has been undertaken to. show that the gbals
‘given the Communlty by the Covenant of Baha' u' llah are - belng |
effected in gradual stages and that the internal and external
development of the Communlty in the sole goal of each of the
varlous plans. ‘Since all these plans are but extensions of
the Covenant, it can be said that the Covenant» itself, 1s
prov1d1ng the lmpetus for the development of the Communlty
and is therefore a development plan In order to extend the
understanding of the Baha 1 develOpmenthptocess even further,
the next two sectlons w1lI examine the role of the 1nd1v1dual

in communlty deVelopment%end the process of developing a: work-

o -~

4.4 Knowledge, Volltion cnd ‘Action ~aThe Role of the Indiv-
idual “in Development

The Baha'I Writings are very specific on the role of the
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individual'in§théjdeVelbﬁmﬁntéof”thércbﬁhunity ~ the individ-
o : R ST e e, R . ‘

e

" -ual, alone or in groups; who has thédpdwer“tbﬁmgke the Coven- -
ant a”reality, The'Uﬁiversal?Hoﬁsétofﬂjustice‘(1981;37)ﬁséys
_on this péiﬁt& v !; .
¢ . "Authority aﬁdﬁéfréctionffiow'from,the
- Assemblies, whereas the-power to-ac-
complish: the tasks resides -primarily
in the entire body. of the believers.
‘"It is the task of the‘Auxilfdryv“v*E‘= - !
Boards to assigt in arousing and re-#- R

leasing this power."

'Abdu'l—Bahé'(1909~1916:2§é},spééks.of_fhe "power latent in
human endea?ogfIﬁhile;Bahé;ﬁ'}lEh (Shbéhi:Efféﬁdi;,19?3:195
says that thé Bélievers g}é.“thé 1uﬁp éhaﬁ;ﬁdgp le;venvthe
peop%és bf-tﬁé wof¥d:"_-1ﬁ ofder to be'effeétiﬁé'ip his task,
though,{the individualgﬁuétlfirsﬁ"dévelbp a ﬁrpfognd'knowl%dge
of Qhe'Teéchings'éqdliéstitutions of his Faitﬁ. ;Arﬁed witﬁ T
that'knbﬁ}edgé};thé.Bahé'i Scfiﬁtﬁresﬂasseft, ﬁhe'ipdiVidﬁal
_'jWilf{lthIOUEh the.power'Qf £bis.know1edgé and thedassistahce
of ghe Spifitual Kiﬁgdbm,‘Bé.$otivated to great ﬁhings:in‘tﬁé
name . of the'Coyenant éﬁd‘will acﬁually achieve what he Sefsn A§///
outvto do for #he'géﬁmunit;. 'Abdu'lFBahs (1945:101) statés
this point eveh c1earér Whéﬁiﬁé13QYS: o ST
~ "The éttainmén; Of;any 6Bjectfis'condition-'
~».. ed upon knowledge, volition and action. Un- -

"+"less these three conditions are forthcoming
there is no execution or accomplishment."
Bahd'u'l1dh (1952:149) adds to this formula the inherent caps -
acity given to each individual by God: - o
£ . : . .

- '"Unto each one hath been prescribed a pre-
- ordained measure, ‘as decreed -in God's
~ mighty and guarded Tablets, . All that ye .
potentially possess can, however, be man-
ifested only as a result of your'own vol- ..
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~ ition.. -Your owﬁ/acts'testify_to‘this .
truth." ' ﬁ

Because of the power of groqp action, when the 1nd1v1dual s.

,efforts are JOlned with those of many others in the pursult

of a Plan.to bring about the. reallty of the Covenant, the.re-

¢

sults perforce, are great.. Ohly the 1nd1v1dua1 though, can

: make the 1n1t1al step to acqulre knowledge and act upon it.
4.5 The Process of Developing a Community

As was‘p01nted out in the materlal of the preceedlng
Chapners the Baha'l Communlty operates on three levels :
namely, the 1oca1 level,: the natlonal level and the lnterna-
tlonal level. The development of each of these levels takes
: place in a dlfferent ‘way because ,0f the dlfferent processes |
'1nvolved at each 1eve1 - Each of these levels w1ll be\examlned

separately in the development process but as a unlt in the .

operatiomnal process since the entlre is con31dered as‘a unit.

»

4,51 The Birth of g jLo__co-l'. Community

A Baha'l community is'brought into‘belng'in.two ways.
" The most common way is forisomeone living ln an area where
there are no Baha is to become aware of the Teachlngs of 'the )
Falth and to become an adherent At this stage the’ communlty

is called a "locallty" A locallty ‘can be created with only

one Baha 1 re31dent The new" bellever, once he has been for- .

- mally admltted into: the Communlty by elther the Natlonal Splr- ’



1tual Assembly,pr a near- by Local Splrltual Assembly actlng.’
on the- Natlonal Assembly s behalf ls prov1ded w1th varlous ii
'materlals ‘on the Faith and is. 1nv1ted to part1c1pate in var-
}'1ous communlty aCthlClES so that hlS knewledge of the Falth.

deepens The study of the Teachlngs of the Falth W1ll indi-

cate to the 1nd1v1dual what he must do to become a fully func-‘3‘

'tloning memb;r of that communlty One of the thlngs that the
1nd1v1dua1 will learn about the Falth 1s that he has a duty

" to. apprise others of the Teachlngs of the Falth - ln essence,

-

.l to teach other non Baha'is about the alms and goals of the

Covenant of Baha u llah Through teachlng efforts the in-
&d1v1dual w1ll llkely increase the membershlp in hlS partlcu-
lar communlty as has been shown by the results of the Plans\
‘“outllned 1n thls chapter

| A second way for the formatlon of a communlty to take
place is by hav1ng a. Baha 1 move to a locallty where no
;Baha 1 presently ex1sts This: process is called ”ploneerlng”
in that new ground is belng opened for the Falth Pioneer-
ing . can take place at the dlrectlon of one of the Admlnlstra-
tive Bodles of the Faith, through the goals of a Plan or on
the lndivldual'slown volition. .Regardless of theimotivating '
force.behind the move, the individual,; once in this new'local-
11ty, conmdnues to have a duty to teach others about the Falth
and, thereby, to increase the number of other Baha 1g in the
'communlty. Belng alone Ain a locallty presents certazn*pro—

'

blems for' a Baha'l. ‘He is cut off from part1c1patlon in the



.,act1v1t1es of communlty life
. L

'gths to, malntaln a commitment to the Teachlngs of‘the Faith

nd has to rely on his own stren- o

Because of the strong group orlentatlon-of the Falth Baha is

s e

=,f1nd1ng themselves 1n such an isolated 81tuatlon usuaily work

H

very hard to gather other Baha!' lS around them

* &

~

Once there are. two or more Baha 1s i a//ocallty but
less than nine, the locallty becomes known as a ”group" The
groupﬁbeglns to functlon more like a communlty in that lt el-
.ects officers holds meetlngs celebrates Holy Days estab- -
. 1lshes classes for chlldren and adults for the study of the :

Teachlngs and develops an operatlng budget ~ The group s main

_goal is to continue the teachlng work and to encourage ploneers

to relocate to thelr communlty S0 that a Local - Splrltual As-
sembly can be formed Both groups ‘and localities fall under
the dlrectlon of a commlttee of the Natlonal Splrltual Assem-

-

bly and. receive encouragement plans -and support from this

A
commltte%; o

iA Baha'i‘LOCal,Spiritual Assembly is_formed whenever
there are_nine-or more Baha'is residing in a locaiity. ihe
number nine 15 the number defined in Bahafi Scripture as be-
ing the number needed for such an Instltutlon ‘The Local
“Splrltual Assembly is formed either by acclamatlon if there'
aiare just nine believers, or by electlon, if there aré'ﬁbfe-‘

'than nine. Once the Local Assembly is formed the dlrectlon

of the affairs of the communltép\bmes under its Jurisdlction
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. A - ’ . . J
' and 1t 1mmed1ate1y sets up a number of subsidlary Institutlons
‘to meet the needs of the local communlty These local Instl--

-atutlogs-are: the Fund whlch w1ll recelve the voluntary don- -

"

‘atlons of the communlty members and whlth will .support the

act1v1t1es of the local communlty aﬁd of all the other Funds
in the Adm;nlstratlve Order the Nlneteen -Day Feast whlch w111

permlt a dlalogue between the communlty members and. the Local

LS

"Spirltual Assembly every Baha'l month and will provide an,

-~

" avende for the deepen;ng of the communlty members knowledge

.,

of the Falth and of each other, and. classes for children
(if there are any) and for the adult members of the communlty
'so that there can be- an on- g01ng educatlonal and deepening

program carrled out Ln the community.

The Local Assembly is an: 1ndependent organ in the Baha i
'Falth ans therefore is autonomous within its own - Sphere sub-
fject only to’ the dlrectlon of the National Splrltual Assembly.
The members of the communlty turn to . thlS Instltutlon for |
dlrectlon in all thlngs as’ one would turn to a parent and
supports whatever plan the Assembly presents for the ¢ont1nued
‘growth+ of the communlty -~ As a flrmly founded communlty, the - -

Assembly- communlty has more of a responsiblllty in the nat-
ional-~ and lnternatlonal communlty than did groups or locali-
tles. It must now make g3 commltment to send teachers and
pioneers to other localltles to prov1de flnanCLal support
for the act1v1t1es of the Natlonal Contlnental and Interna-
tional Funds and to beglnkthlnklng about the. establishment

of the‘InstltutlonS'of the~Ma§hriqu'1aAghkar and its;depend-

LY
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'.enc1es the Local Haziratu 1 Quds and varlous %ommlttees as
well as contlnulng with the. consolldatlon of its own communlty
To a531st each Assembly 1n gainlng ‘the commltment of local
‘believers to their works the Auxlllary Board ‘provides the
a531stance of an Aux111ary Board Member and hls A531stants
The Auxlllary Board Mentber: may be a351gned a- ‘number of Local
"Assemblles to work w1th by the Continental: Board and there-
fore a331gns an: A831stant to work directly ‘1th the Local As-
'sembly .The A331stant assists the Local Assembly by encour-
aging act1v1ty amongst the communlty members by helprng the
Local Assembly develop ltS resources by acting as a role—

dgmodel for the communlty and by tralnlng local communlty mem-

bers to better meet thelr tasks - ';'“‘//

The Local Sblrltual Assembly is elected yearly at. whlch
time the out -going Assembly reports 1ts act1v1t1es to the

-vcommunlty members and consults with it on the development of

ok
.; ‘l

the community. The Annual Meeting prov1de§ the communlty an-f
other chance to provmde input into the dlrectlon of the com—:
‘munlty both throeugh consultatlon and through the election pro-
cess. Once.elected, the new Local Assembly will elect its

dofflcers and contlnue the dlrectlon of the affalrs of the

i

community.

- 4,52 The Creation of @ Notfonal Communi ty

Y

A'National Spiritual Assembly‘dependsiupon having as its
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base strong and fully functlonlng Local Splrltual Assemblles
'When the Unlversal House of- Justlce determines that a suffl-
c1ent number of Local Assemblles have been formed and that
these are of suff1c1ent strength to support the act1v1t1es
of the’ Natlonal Splrltual Assembly, it calls for the election
of the delegates who w1ll elect this Instltutlon In each
region of the country or terrltory, a certaln number of
delegates are elected so that the total number - 1s a multl-
ple of 19. These delegates consult on the affalrs of the
Falth in .each region w1th the bellevers at the Regional Con-
ventions and then proceed to the National Conventlon where
they first elect the National Splritual-Assembly and then con-
sult w1th the newly-elected Instltutlon on the affairs of the
Faith in the country or terrltory In subsequent years the
oug- gdlng Natlonal Assembly w1ll report on the act1v1t1es of
the National Communlty to the delegates prlor to the elect-
ion of ‘the new Natlonal Assembly - | | "
N . 3
“V}Once elected..the National'Spiritual Assembly is charged
with the affalrs of all ‘the localities, groups and Local Splr-
itual Assemblles in thelr country or terrltory It must 1m-
medlately prov1de for the development of “the Instltutlons of
the Natlonal Fund the Mashrlqu l—Adhkar and 1ts dependenc1es
the Natlonal Ha21ratu 1- Quds and Schools and must develop lts
admlnlstratlve committees whlch wxll a331st in the deve10p-

‘ment of the N‘tlonal Communlty. For the assrstance of the

National Assembly, the Unlversal House of Justlde assigns a
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Continental Counsellor to work with the Assembly 1n a manner
31m11ar to the operatlon of the AuxlllarxlBoard Member and

xhls A331stants w1th the Local Spiritual Assembly
- . )

° .

In addition.to the aoministration of the National Com--;
munity, the Natlonal Assembly also collaborates w1th other
'Natlonal Assemblies prov1d1ng flnanc1al a331stance to- var-'
'ious projects, prov1d1ng pioneers and teachers for the dev~
elopment of the communlty, and providing lnformatlon resources
in the form of books publlshed in the natlonal language of
the rece1v1ng community. The Natlonal Assembly also collab-
orates with the Universal House of Justlce provldlng financ-
ial a331stance and carrylng out the ‘Plans 1nst1tuted by thls
Body. The National Splrltual Assembly also develops its own
plans fot the development of the Natlonal Communlty or lS |

assxgned a plan by the Unlversal House of Justlce

" The National Spiritual, Assembly,‘ln everzgglfth year
is the electoral body which elects the Unlversal House of R
Justlce at the Internatlonal Conventlon All Natlonal Assem-
blies gather-ln Haifa, Israel to elect the members of the
Supreme Body of the Baha'l Community and to, become apprlsed
of the. ﬁffalrs of the Inte;national Communlty as previously

-,

Fdescrlbed ih- Chapter 3

4.5% - The Role of the Individual In the Bahd’I World Faith

. As has already been-outlined, the individual is the bas-
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is for all the act1v1ties of the commun;ty He teaches pio-
neers deepens hlmself in hlS knowledge of the Faith- and its
Teachlngs partlclpates in the ~establishment of new communlt-
ies, part1c1pates in the. electlon of and consultation w1th
the. Instltutlons of the communlty and if elected qr appoint-
ed;!éfrves on_a§§e§:rt1c1pates in the consultatlon of the- - °
" Eocal Spiritual Assembly, the Natlonal Splrltual Assembly,

the Natlonal Conventlonffthe Universal House of Justice, the

Contlnental Boards_:"
the ASSlStantS to the: Au#lléﬁ?& Boards. The Lndyg;duelp
1nt1mately lnvolved w1th e;irphaspeoggof the Baha'i 1 Commun \
~whether it be local, national or international, and: ié ;'val%'

fsellors the Auxlllary Boards and

e -

ued resource to the development of that communlty At every
stage the 1nd1v1dua1 as part of the commuﬁf%y, is consulted
on matters, pertalnlng to the growth and development of‘the
community and, according to the rules of the process of con-

sultatlon his v1ews are accepted ds an impoxtant part of the

process of arr1v1ng at the truth

Further to this lntlmate connectlon to the affairs of
the .Faith, the individual is also connected as an individualg
'i;to each of the Institutions of the community' The bellever
‘is encouraged to communicate his. v1ews and questions to any
of the Instltutlons 1nclud1ng the Unlversal d;use of Justice
‘at any time. Should he dlsagree with a decision at a lower

level in the Admlnlstratlve Order, he 1is permltted to appeal -

" that decision the the next hlgher Instltutlon 1f he wishes.

¢
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The individual ﬁaha'i then “because of thlS close connection
w1th every aspect of the Baha I Falth has a- sense of owner -
Shlp and dedlcatlon to his communlty that is dlfflcult to
match. He knows that his successeq/awhether splrltual or temp-
'oraf. are the successes of the entire communlty and that hls
fallures llkewise affect the entlre communlty He has on
the one hand, a: sense of belng "in con¢rol of hls destlny and
that ij?ls communlty and on the other hand, of- belng in a
‘system that operates in a clear orderly and d1v1nely guided

way. In other words,-he is ultimately secure.
4.6 Conclusion

Thls chapter has examined the varlous processes whlch
flgure in the operatlon of the Baha'l World Communlty The

governlng processes examined showed that “the communlty, true

@
@

to its Covenant is operating in suc a way as to maximize
the beneflts of community llfe through respect acceptance
and encouragement of 1nd1v1dual action and group Successes.

The'varlous global, national and local plans provide for the

- orderly development of the community in-keeping with the pro-

visions of the Covenant of Baha'u'!llah and have, np to this

point, prov1ded proof that the development plans ‘are capable
of attracting the adherence of the 1nd1v1duals of the community
and that they are capable of. achieving success. The role of
the individual, such an integral part in the development of

any communlty, has been clearly deflned and provides for each

person in the communlty a route by whlch he can be of optimal
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'serv1ce to hlmself and to the communlty And, flnally, the.
process of developlng thé communlty from the Local to ‘the
national and international 1eve1\was described shpwing that,
in every phase and'in every Institution the individualﬁwas
able to find some nlche _wherein he. could feel that he was im-
portant to the communlty and that he was participating in both

Ty

‘the growth ‘of the communlty and in the betterment of his own

Jllfe.

The system developed by Bahia'u'llah as a result of the
Covenant He brought from God seems to be ideally saited.tp
the geveIOpment of a community. 1Its direction is so clear
and its every development provided for that it would make it
’dlfflcult for any confu31on to arise regarding the operation
of the plan or its ultlmate goals. .The Writlngs provide clear
_cheeks;at every juncture and, where no‘direttign is given in
the Writings, the Covénant prpvides for infallible guidance
from the Universal House of Justice and the Guardianship, giv-
ing the comﬁunity assurance that it is travelling along the
right path. This type of assurance is difficult in any com-
munity deyelopment project because the rules are'never clear
. and because, especially-in secular projects, the natu:é“of
a religious development plan transcendsfaﬁﬁ temporal aspira-
'tions'that participants may have. That. is, if the bellevers
in rellglon commlt themselves to a particular religious system
they are likely to behave in a very different manner than one

would expect in the development of a community where a number

[



. - e .
. .- ) LT PN : - ° AR .
e L R p — Cemaioe - e g

-dlverglng v1ewp01nts -and desires havem?\@;_;? ’
51deration when the developmerit p‘ia,n is proposed.. In a. rele'
lglous communlty, the. v1ewp01nts -and de31res a,?reuhom‘oge’hﬂlpus
- In the flnal chapter we will be looklhg at the comparlson
‘between rellglous ‘and secular  community development to show

how they are similar and how they dlffen.



CHAPTER 5
THE COVENANT - A DEVELOPMENT PERSPECTIVE

- . most ventures\are fairly ex-
p]1c1t about the dual goals of N :
the accomplishment of specific o
tasks [and] the social process-
. of enhancing community decision-
making capacity. But when the
chips are down, it is the task
. goals that hold sway." -
(Warren, 1971:286)

“%

5.1 Review of Objectives | '

. 6‘

It will be7recalled that: the hypotheSLS in Chapter 1

was that both secular and rellglous communlty .development
are undertaken on the basis of a:common understanding or
covenant and tkat such é'covenantfdescfibes the necessary
and sufficient cpnditidns fe;TdeveIEpment and is, therefore,

X

likely to enﬁance\the development process if it is present.
3 _

It was.alsd hvpothesized that the religious coveneht is '‘more
expllolt and authov;tatlve than the secular covenant because
it is said to come From the Godhead and, therefore, carrles

more weight than a %éfular covenant for those .who adhere
.'to its pr1nc1pleg§gn%?teachings. .If the strength of .the
covenant has anyéhing to do with success in deveiopment,

2

it was postulated, then religious covenants should be more
successful in devefbpiﬁgAa community than should secular
covenants. The question, thdugh,“was whetier”qugot the

kY

religious covenant was, in actuality, a community develop-~
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ment plan. In order to ascertain this, academic community

]

development literature was reviewed to arrive at a definition:

of community development.

A review of the community developmgéﬁfiiterature resulted

-

t

e L
-in the following definition of community devélop@ént:

A sustained procesg which seeks to induce change in
the community toward greater local participation,:
-greater levels of self-help and individual init-
dative, greater local autonomy, and improvements
in the economic, social and educatjonal condition
of the participants, and yhich follows a pre-det-
~ermined plan which may hadve originated either at
- the local level ot ar a highet¥ level but in which
. responsibility for achieving the goals and the
direction of the activity are undertaken at the
local level and addresses.local 'felt-needs', and
which relies on the initiative of local people

but may also use the resourc
preferably a member of the c

es of a change agent,
ommunity, to stimulate,

inform, educate ‘and encourage local participation,
and in which movement is made toward strengthening
the horizontal pattern of the community rather than «

... the vertical pattern, i.e.,
-and co-operation amongst tHe
" reinforcing local authority,
‘decision-making.

strerigthening copnection.
local subsystems and
goal-setting and

This definition waéquoposed as .a bench-mark for the compar-

ison of sectilar and religious community deVelopment plans

EAa

and methnds since comparison of the successes of religious

nver secular development would be a moot point. at best.

»

4

The various definitions of the covenant which were re-

viewed, showed the covenant to be an agreement between two -

oY more parties which prescribes certain behaviors or acts
p - p - .

and which is somehow enforceable.

In the helping professioné,

the covenant was elaborated to include a description of

‘the target problems, strategies for overcoming these problems

152
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'and the roles and expectatlons of the partles to the agree-

it

ment. In rellglon though the covenant was" found to have

[

‘a much more detalled protocol Because rellglous covenants

are agreements between man and histod the lmpact of these
1nstruments was expected to be greater and to COver a long BT

perlod in man' s hlstory The schema for religlous covenants’

'was found to contaln the follow1ng dlrectlon c0ncerning

future~changes to the covenant, teachlngs to create a new

awareness in the communlty, a llne of succe331on to the or-

‘Lginal law-glver " the deflnltlon of communlty membershlp,

prov1s1on of laws relatlng to the law-giver prev1sion~of

laws relatlng to the” community, the creation of lnstltutlons,-

". provision of laws relating to 1nst1tutlons and prov1510ns

W
for deallng w1th those who break the laws and teachlngs of

the covepant. 1It. was: p01nted out that 1f a rellglous covenant
met all these conditions, it would’mostvassuredly present
a ;Z;Qng'development plan for a community. Any covenant

felt, has certain”benefits espec1ally 1f it was clear-

‘ly enunciated in that lt would glve the communlty a clear;'

‘ understandlng of the respon31b111t1es of the partles, it Aiﬁﬁﬁ

»would provide a clear plan for,development and 1t ‘would pro-.

vide an evaluation tool with which to judge success or failure.

“fA Using the original hypothesis the communlty development

definition and the deflnltlon of a covenant most partlcularly,p»'

a rellglous covenant l.t is now necessary tO measure the

Baha'l Govenant agalnst these standards and to explaln the .

‘ndlscrepanc1es that may occur. It is also necessary to rev1ew R
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o oovenants in general to see. Lf they meet the criteria of be-

xbing community development plans ﬂ_ - - SR

5.2 ‘The Bah'T Covenant in Review

v
) —

a Baha is see their Covenant and its prov131ons as being
a community deVelopment plan so’ complete that no out31de sup-
port‘systems and no additional- 1nformation w1ll be needed to ’
make it work effect1Vely in this role, save only the»future
radJustments,that will be made 1nternally to respond to-the
changing situation in the world community. ‘The‘reasons for_‘
‘this confidence in the Covenant, as was}preViously‘outlined

| are twofold: first that the ‘term of the Covenant as defined
by the Prophet extends for a certainty over the next millen-
ium and second that the Prophet asserted that the Covenant

' was able to meet all future challenges as long as it was
whole-heartedly supported by its adherents The Covenant
then “is seen as an instrument that w1ll weather the commun-
1ty through any storm whether 1nternal or external andﬁthat
will prov1de -for the. community what 1t needs when it needs
it during the term of its ascendancy Apart from'the'rel-
_igious confidence that Baha is have in their Covenant it

reidgins to be seen 1f the Covenant meets the requirements put

forth ) this study for a community development plan..

5.21  The Bahd' Covenant.and the Hypothesis

" When compared*to\the\hypothesis'presented at the begin-
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.. ning of thlsrthesis, it can bé seen that the Covenant of Baha--
'u'llah'is at least for the adherents of the Covenant a |
common understandlng that descrlbes the necessary and sufflc--‘
ient conditions for development It has also in the same'h -
ligﬁt enhanced the development process in the Baha'i Commun-
ity in that 1t has attracted the unquestloned loyalty of the
members who have carried: out its prov1sions wlthout 1nterfer-
‘Qing in the plan. The Baha i Communlty, then has develop—

- ed Just as- the Covenant prescrlbes and as far as development
accordlng to the plan goes, the development process has thus
been'enhanced It can be sald then, ‘that the Baha'l Coven-

'ant meets the first requlrement of the hypothesxs which is
 that development be undertaken on the basis of a common under-
standlng whlchldescrlbes the necessary and suff1c1ent condi-

tions for development and is, therefore, likely to ‘enhance the

development of the community.

. The- second part of the hyg.othefsis po's'tulate‘d that the #
religious covenant was more authorltive and expliC1t than
was a secular covenant and that it would carry more welght

with the adherents than would‘a secular development plan.
L

While this theSlS has not examlned the adherence of the secu- *

lar-communlty to its development»plans per se, it has been
pointed out that secular development plans are often scuttled. o
| before they get a phance to prove whether or not &égy would

' have succeeded 1f left alone (Gllck 1978 Frelre 1970, et cet-

|

era). - In the case' of the rellgious ‘covenant, thls'SLtuétion‘
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' .could never exist since the Covenant of God 1s cons1dered to

continue i;s progress despite the efforts of certain powers

and lndlviduals to impede its progress ~ The coVenant may be

modified as can be seen in some historlcal cases, to get
around these 1mped1ments, but the covenant nevertheless goes
on with its development plans. The adherents may go under-
groundvfor a time, as in thencase of-early Christians, or
they may relocate to avoid persecution .as in the case of.
the English Purltans, x£ they may become militant, as in the

case of Islam but sooner or later the plans of the coven-,

ant resurface and begin anew their work. Planned secular

community development, with its reliance‘ppon the acceptance

of political sources of power for continued existence is .

less likely to survive a concerted attempt to eradicate its
activ1ties, and even if 1t goes underground as in the case
 of revolutions, it is more likely to ohange its course than

~would a religious covenant.

As/;as shown in the description of the religious coven-

ant on pages 28 et seqq. and in the description of the Baha'i

Covenant in %hapter 3, the religious covenant is very explicit

in its prov131ons covering the development and operation of

the community from the level of the 1nd1v1dual member up to -
therlevel.of the 1nstitut1onsvwhich guide the~commun1ty s 'l
'activity'and development.’ A vas pointed out in Chapter 2, |
the religious,covenants of other religions hdv%?not always ,

contained provisions. for sutcession and for institutional

o

156
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development at their inception; hbwever these elements have
been deemed 1mportant by the community and have thereforexbeen
included at a later date . and Justified with the existing pro-
visions of the covenant. The hallmark of the Baha'i Faith is_
that. both succession and institutional development have been
’included by the Prophet Himself in the original covenant
thereby ensuring that all the needs of the community were met
‘and also ensuring that there would be nothing added to the
.'covenant at a later date that‘ﬂ‘hld cause the disunity of the
communitji‘since, as Baha'u'llah”points out, religion should
be the cause of unity and not of disunit?. The religious cov-
ehant in”general and the Baha'l Covenant in particular then,
can be seen to meet the requirements of the second hypothe31s
in that they are indeed, explicit and authoritive, especial-
ly for\those'who adhere to the prouisions of these religious
plans. ' L ) : s 3
While this the51s’has not examined secular éommunlty dev-
elopment progects and compared ‘these to religlous communlty
development proJects.to‘ascertain the success-rate of one over
the other,jthis~ omission hasmnotiheén through oversight but

.....

through intention. Thevcomparison of these two types of -pro- -

- ©

jects and their success rates 1s a moot point and one that
would surely.lead to endless debate. _There are many similar-
ities between religious_and_secular‘deVelopment‘plans but
the main and most significant difference, namely, the trans-

cendental nature of relfigion, precludes a comparison between

b et Lt R T N e P e SR e ——
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successes and, failures The only way this hypothesls can be
examined, then is to present the successes and fallures of
{eligious community development and to let Ehese stand as

their own aqgument as to the strengths ofsthis type of devel-

opment . ’ : U

The world's major religions hold sway amongst, them over .
a large. majority of the world -population. Each of these rel-
igions has a viable and v1s1ble community which has weathered
since the birth of the communlty a great many ‘advances and
set-backs and yet each of them has contlnued to exist and
develop ) Hlndulsm Buddhism ZoroastrLanlsm Judalsm Christ-
.1anity and Islam, even though they may be subject to sectar-
; ianism, must still be v1ewed as successful communities. The
.Baha-l Faith.has.thus far managed to avoid.:ny schisms in its
community and according to the prov151ons of its Covenant
Wlll continue to do so As was shown in the sectlon on
development plans (PP 127 et seqq.) and in Appendlx I, the
community has grown from a mere handful at the time of’ the
Bab to gver 25,000 Local Spiritual Assemblies in 340 countries

! . .

in 1982. The structure of the community has also followed

.
e w

va similar growth-path starting from a loosely knit group of
’bellevers in the time of the Bab to a stable pattern of “
.instltutlons and procedures As examples of success, relig-
lous commmities should .certainly be accepted, on the aboveﬂ

listed facts alone, as successful.

Whether or not this success can be attributed to the Cov-
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‘enant as the-development plan for these coﬁmunitieS'canvonly
be examined in light of the material presented in this thesis,
in terms of the Baha i Faith. There is no question in the

_minds of the Baha i Community that its development is closely

o tied to the Covenant. An external examination of the Baha'l

Commdnity should, if the prov1snons of the Covenant are com-
pared to the actual structure of the community, yield the

same conclusion, As outlined in Chapter 3, the elements of s
the Baha'l Covenant are visible in the present Community

all the way from how community members relate to each other
.and to their Institutions to how the Institutions operate.

If this were nottthe case, sects_rebellinglagainst non-ad-
Aherence to certain provisions of the Covenant would have a-
risen and would have continued to thrive by now. In the
development'of'Christianity and Islam, difagreements over
points of their covenants had arisen within the first few
years, or even hoursqﬁgollowing the death of the Prophet.

The continued existence of the Copts and Nestofians in
Christianity and the Sunniland Shi'ah sects in Islam attest

to these early.divisionst The Baha"'Faigk has not, to this
point, developed any of these sectarian divisions The Baha'i

o

Covenant then, can be seen to have met the condltions of the

hypothesis that the covenant acts as a develOpment plan for

the community

. In reviewing the Baha'l Covenart against the hypotheses

proposed in Chapter'l, it‘has been shown that the Covenant
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provides the necessary and sufflcient conditions for develop-

ment and that it has enhanced the development of the Baha

unity. It has also been sh{wn that this Covenant is ex-

pll'lt and authorltatlve and t tt‘ ore carries more weight in

e community than a secular plan. Further, it has been _
~shown that the.Covenant:does, indeed, constitute a communlty
development plan.-dBased upon the material presented in this
theSis,,it has been impossible‘to prove'that religious,com-
munities are more successful at development than are secular
communities although it has been established that rellglous
communltles ‘are deflnltely successful in thelr development
processes. Hav1ng met the eonditlons of the hypotheses the
examination of the Baha'l Covenant now turns to a comparlson
between the deflnitlon of communlty development proposed in.

Chaptergbxand the processes andistructurejof the Baha'i Com-

munity. . o ' ' _ -

-5.22 The Baha'd Covéﬁont and Community Development

P

- The definition of community development presented in Chap—
ter'l ldentlfies nine key lssues whlch permit a certaln pro—
cess to be called community development. These issues are:
that it pe a'sustained process; that change occur through the
process,'that the process increase ‘local partic1patlon self-
help and 1nd1v1dual 1n1t1at1ve that there be an improvement
in the economic, soc1al or educational conditions of the

:participants;,that-the process be planned; that there be lo-

s
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- cai responsibility for thewproceseé tha! the process addreaé
| local 'felt-needs'; that'the process uae'ehange'agents, if.
neceseafy and that the process increaee‘the‘horizontal rather
than the vertical lntegratlon of the communlty To asgertain
whether or not the Baha 1 Covenant and its act1v1t1es consti-
tute.communlty development, each of these 1ssues,will be
examined against what has been proposed about the Baha'i

Covenant.

5.221 Sustained Process-T'As Was'pointed'out in section

3.31 of Chapter 3 the Baﬁa i Covenant is given a term of

at least one thousand years. Dgrlng this time, the process

of developing theopommunity is’ekpeoted to continue unabated
until not:only the Structures proposed by the Covenant arel

in place but also until,the Laws and teachings become ingrain-
ed into the fabric of'the society that the~Covenant willb
create. The process, therefore, can be said to be a sustain-
_ed one; one that will certalnly sustain itself for' at least

\

the next millenium.

-

4

5,222 Chqnge} In section, 3.32 of Chapter 3, teachings are
proposed for an "ever-advancing oiviliéation”. Any advance

in a civilization quite likely means change of one sort or
another and, ouite likely, a very'profound change The Baha
notion that-rellglous covenants and . c1vlllzatlon are progress- i

ive and ever- changlng should confirm that the process it

enshrines in its Covenant will also enshrine change. The ’
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o
outlined in the ah§¥e-named section will require;that present-
day standards change a great deal before the set-etandard.

. . - A4
1s met.

5.223 Local Participation, Self-Help and Initiative: As

it was pointed out in Chapters 3 and 4, and especially in

' Chapter 4, page 139, the individual and his power to bring
into being the prov181ons Qf the Covenant ig paramount in
the Baha'l Faith. The 1nd1v1dual as it was mentioned, is
respon51ble to see that not only is his personal spiritual
developmeor and temporal}development achleved to capac1ty
but that the goals of the Covenant are also achleved at

the same tlme in the development of the communlty Iﬁdiv—

’ ldual self-help and initiative are therefore hlghly pralsed
land encouraged in the Faith. The 1nd1v1dua15;s encouraged .
;to teach, to pioheer, to‘give to the Fund,'to'artend and
participate in -the affairs of the bommunity and of the Institu-
tions on. the one hand while - ‘Praying, studying the Scrlptureq
learnlng a trade and doing good works on the other hand.

»~

_ Not only is the individual given‘paramouncy in ﬁﬁé Baha'i
Community, the Local Splrltual Assembly and the Natlonal
Splrltual Assembly are also given the all- lmportant task
of developing, in cquunctlon with the global plans plans
that will meet the needs of the local community as well as
those of the global community as expres#®d in the‘élobal |
plans. Tﬁe forﬁulation of the global plans does not take.

Dlace. in a2 vaciim Rathayr +lA TTedeemann1 vr__ _ e -
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and the.International-Teaching Centre, through a long process
of consultation with National Spirltual Assemblies and w1th
the Contlnental Boards of Counsellors and ,through these
Instltutlons the Local Sp1r1tual Assemblies, Auxiliary Board
Members and their Assistants and the general body of the
commuhity, arrive at a global plan tﬁat takes,inpo consider-
ation the present state of the community, the present resour-

ces of the community (both temporal and spiritual) and the

future needs of the communlty, Further, the individual, |
it w1ll be recalled as well as any local administrative '
body, can, at any time, preéent plans, information or ideas

to any of the Institdtigps etva}higher'level.u'Local iﬁitia_
tive, self~he1p'and participation' then are qulte adequately -
covered in the provisions of the Covenant. It w;ll be not-

ed that this process also means that the commumity deﬁeldp~
ment definition's issue of local respehsibility and address-

ing local felt-needs. is also met.

5.224 Improvement in Economic 'Socicl ong Educational Con-
al%ions of the Participdnts: The Baha'i Covenant

clearly provides for the social and educational improvement

of the eopdition of its cemmunity members through both its
Teachings and its Institutions. \Teachings regarding'self*
improvement in the arts and'sclences and the leérﬁiﬁg of

a trade or professjion denote that some kind of impfovement
in the quality of life is desired in the Covenant. The In-
stltutions of the Nineteen-Day Feast, Schools and the like

Qrov1de for the social as well as educational development

J
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of the communlty members . Whlle the Faith is not con31dered /

w5
>

an economic ‘system, there are, nonetheless teachings in

the Scriptures pertaining to the economic development of

‘the community and of the world ('Abdu'l-Baha, 1971:151-154).
The Covenant dees,Athen, address all the issues put forth

by this nart'of the definition of-community development.
5,225 Plohned:' There.can be no question from the tlans
outlined in Chapter 4 that the Baha'i Communlty and its dev-
elopment are planned and that the plan is an 1ntegra1 part
of the.Covenant of Baha'u'llah. As was previously mentloned,

the development of the comﬁunity'is planned, notfonly'from

a global perspective but also from a national and local pérs-

-pective. Planning forms an 1mportant part of the act1v1t1es
of all:fhe Baha'i Adminlstratlve Instltutionq and, as was .
povnted out in section 5.221 of this chapter, this planning

is likely to continue for at least a millenium.

5.226 Use of Change Agents: Yhe description of the Tnetity-

tions of the Learned (pp. 81-91) and of their role in the
develon?ent of the community in Chapter 4 clearly—shquﬁthat
these Institntions have, as main responsibility, the enennr—f
agement, stimiTaFion and edncation of the community. They
also inform the community and encoﬁ%age local particip%rion.
The grass-roots representative of'this work is the Assistant
to the Auxiliafy Board Member .who isbresponsible for this
work at the local community level. All the members of this

Institution have been known and are usually assigned to be

RN
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the motivators behind the plans of the Institutions.of the
Rulers. Their role as seen in the quotation on' page. 139,
is to release the: - power of the communlty toward the meeting
of the goals of_the plans. AssemblleS'are also, in their
own right change agents in the community as are also the
Institutlon of the Schools Through their administrative
and educational functions, the atter Instltutlons bring
about a change in the community thr ugh information and en-
- couragement rather than by grass—roots‘act1v1ty, however,
their role is just as important in the community as that
of the grass-roots change agents i. e the Assistants and

Auxiliary Board Members. At the national level the Contin—

ental Boards of Counsellors are: .the change agents although'

their role is much more formallzed than that of the local
change agent. The Covenant through its Tnstitutions, then,
provides the community with change agerts to assist in dev-

elopment planning and activity.

5.227 Strenagthen Horizontal Rather Thonjej;t_i_c_ol: Applied

to the Baha'l Administrative Order, Warren's (1963:16]1162)
definition of vertical would refer<to«the connection between
the various Institutibns according to theiriheirarchical
placement as shpwn in Figure 3,'pl.108. The horizontal con-
nection would refer to the,communications.between the Local
Spiritual’Assémhly, the'AssiStants to the Auxiliary Board,

N

the various committees of the National Spiritual Assembly

who operate on the local level and the general body of believ-

ers. FEven this description, though, would not adequately

165



describe the vertical-horizontal set-up of the Baha'l Commun-
. )

ity since, as was previously mentioned, the individual ecan,

: ) : S
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according to Baha'i principle, transcend any Ve}tical"struct-g

ure 1n the communlty simply by communlcatlng directly with
Tnsrltutlons at ever higher levels. Given thisg freedom,

the 1ndiv1ﬂual need hardly concern hlmself w1th alienation
and avomie in an hlerarchlcal system -~ as far as the individ-
ual is ooncerned the whole of Bahafi-administration is

honizontaL. On a true-horizontal level thOugh the stfbng~

ly encouraged communlcatlon between thOSe admlnlstratlve

. «
-

structures and the community and amongst the local structures’

as w1tnessed by the principle of consultatlon (p 120 et

seqq.) clearly points to the strong horn7ontal tendency of
Raha'i development plans.
R

The various iesues of the definition of community devel-
opment, when examined in relatien to the Baha'I Faitrh and
its Covenant,kseem to indicate that the Covenant does fit
the definition of community developmept and can therefore )
ne caneidered ags 3 deveiopment plan. Having now met both’
rhe propositions of the hypothe31s and of the communlty dev-
e]opment definition, all that remains is the review of the
Covenant of Baha'u’'11l3h in'relatien to the legal, c]fniCal

s
and religious definition of covenants.

5.23 The_Bahd’I_Covenant and Other Covenants

Chapter 2 was devoted entirely to the examination of

k)

s
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“the various aspects of covenants presently in use in the

legal helping profeSSional and religlous fie;ds From this

: examlnation it was found that religious covenants ‘in gener- P
-al met the standard deflnition of a covenant -as used by’ both

the legal profe551on and the helping profeSSions 'The reli-
;gious covenant was found to have certain elements as outlined

on pages 28-38 and. page, 153. The. description of the Baha'l
.Covenant as prov1ded in Chapter 3, was able to follow thlS
outline of a religlous covenant w1thout any dev1ation .In

fact, the Baha 1 Covenant was able to claim as part of its
Scriptures prov1s10ns not ‘included in other religious cov-
'enants at thelr inception namely, prov1310n for -an authorized

| lnterpreter to succeed the Prophet (pp- 76-80) and for author-

"ized Institutions defined by the Prophet (pp 74- 109) . The

lother elements of the. religious covenant have all been met
1nclud1ng the gprovision of dlrection on-future PrOphets;

the provision of teachings to advance the communlty, the

provision of laws relatlng to God the Prophets, the Insti- ‘
‘dtutlons and to the. communlty, the prov1510n of a definition *"~\\\
of communlty membership and the provision of means to ‘pro- ‘
:tect thescommunity and its-Covenant.° From‘this it becomes

S

aPParent that the Baha'i'Covenant'meets all ‘the criteria

N

of covenants and, from the deflnition of covenants, also

"

méets the’ criteria of being cons1dered as a development plan.

. - A

‘In the preceedlng pages, it has been shown that the
Baha'il Covenant is a develOpmeﬁt plan that succeeds in pro—

.v1d1ng both a community development blueprint for its com-:

—

1 5 ]
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munity‘and a Spiritual blueprint for its communityVmembers.h
th'also méets the requisites of-being a covenant, that 1s,
an agreement betWeen two or more. partles and a rellglous

'ﬁcovenant that is, an agreement between God and.man Because

of this fact, the Baha i Covenant is able to command both

‘amongst its members and between £ts members and God a spec-

ial status in development plans — an 1nfa111ble tool that
,ls'fa;thfully followed by the community and that is a cause
of unitj’and strength The examinatfgn Of the originalyhypo—
‘theses of this the51s showed .that the Baha'il Covenant was |

also able to demonstrate that it is able to develop a strong

and 1ntegrated-commun1ty because of its dual role as a devel-

.vopment plan and rellglous covenant and because its provisions .

are so explicit in nature As a development plan and as
%’rellglous covenant;’one would be hard-pressed to fihd one

equal 'to the strength that the Bahi'l Covenant presents.
5.3 Similarities — Religious and Secular

Rellglous and secular development show 31mllar4£\es

in two main area, namely, in their goals for the communlty
and in their plans. In the flrst l‘!case the goals of local
process” self- help, lmprovement in the human condrtlon and
communlty stablllty over a long perlod are common to ‘both

rellgumx; and secular deveJmeent .The review of the litera-’

[N

ture in Chapter 1 shows how these goals are generally accep-

ted as being ~commonly held goals of secular communlty devel-

opment.' Even with the many dlsagreements that exist’ 1n sec-

168 -



‘ular development-literature it seems, from the- llterature

vrev1ewed that at least the above llsted goals could pass‘
as belng acceptable to all In the area of rellglous devel-
opment, the goals have always been w1th 1mprov1ng the condl-
tion of man, .espec1ally in relation. to man's connectlon with

ro.

God. These goals are effected malnly at a local level where
i

athey can be better understood through real llfe experlences
We see that the foundation of all rellglons is the local
community even though that -foundation is often forgotten

when the community is forced tohfocus_upon the hierarchical o
system or the code of laws. Without the community, thoﬁgh,

no religion ¢ould ever claim an ex1stence The self- -help
aspect of community’ development fltS well with the rellglous
notion of personal lmprovement | The rellglous tradition

of ascet1c1sm attests to the quest of the religionist for
perfection of self through‘lnd1v1dual effort. This notion

of self-help can also be seen in the many rellglous tommunlt-(
'1es around the world Wthh prov1de for’ themselves the means
_necessary to improve thelr own- condition, e.g., schools, -
churches and the like. o E ~

v

The second area of SLmllarlty between- rellglous and

I

secular community development centers on the development

-

oPlan. In’ rellglous communltles the plan'or qovenant 'is

pfovidedfat the beglnnlng of the moﬁzibnc It becomes the

. \
focus of all the attentlons of the community since it embod-

ies - the optlmal plan for the’ development of the rellglous

© 0 —
.




‘community. in secuiar communities as well, though we see
.a de51re to operate accordlng to a plan or covenant for the

orderly development of. these communltles _ Communltles seek,

through 1ncorporatlon constltutlons formallzed agreements'
and the like to glve structure to their goals aspirations
and development methods. These’ "covenants' are not always

as successful in the secular comﬁunity as they are in the

‘religious community but the need, in human affairs, .to have

a clear understanding of past roots, present situations and ,
future directions seems to apply to both secular and relig-;'
ious.communities .alike. Whlle the rellglous covenant may .
carry the welght of the divine and therefore, be stronger
1nstruments in the eyes of the communlty members,‘secular
covenants are subject to changes and to mlnorlty/majorlty
provisions which can be the cause-of division. The 51mllar-

ities between religious and secular development goals and

-

methods are fewnvrnde;ﬁ_“a facq_that is born out by the

funda?ental.-diffe're" e A
5.4 Diffefences - Rellgious and Secular

The dlfferences between rellglous and secular develop-
ment are not necessarily many in number but they are based
in dlfferences in philosophy and orlentatlon and therefone
very dlfflcult to breach and unlfy Just as ‘one of the 31m-:

larltles befween the two: lles in their desire to¢ have a stable

‘ )
{development plan or covenant -a ba51c difference between .

170 :
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21 them is that one, religious development, has a covenant while
the other, secular development‘ does not. Secular develop- .
ment is at best, ad hoc or informal and 1mpermanent. Few
secular development plans can claim to have lasted for millen-

_ v ‘
ia. They cannot .even claim to have lasted for centuries.

S A S o N RIP A T
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There are probably only a few that .can’' claim to have lasted
for decades. For the most'part° community development plans _ é
last for a few years before being radically changed or com-
pletely abolished On- the other hand religious covenants
in‘the world s maJor religions have life-times of millenia
or centuries as shown by Figure 1, p. 50. Because’of its
ad hoe hature, secular community development is not likely
to &chieve the permanence of rellgious community development o | :

N C i

and therein lies a maJor difference between the two. :

Another difference between religlous development and . C f
e o

secular development 1s that of the transcendence of religion.
vReligion seeks, through its Covenant to transcend normal ' : , 7%
humanxgalues and understandings . and to achieve a God-like

or spiritual set of values or understandings This is, .after ,
all, the ba51c goal of religion, 'namely, to put man into
communication with a Being higher than himself - If secular

© L.

community devélopment were ever to accept transcendence as’

one of its major goals, it would cease.to be secular and
would'bespme religious. By ending its ekistenze it would

have succeeded in unifying its goals w1th those of religion : ;

and would also succeeded in anihilating itself " Since it



172

is‘unlikely that‘this would ever:be a desirable goal for -
secular development, th\\Q1fference between rellgious and .
secular development w1ll always remaln
R
" Secular community development"ln its® present form, lles

:somewhereabetween the 1nd1v1dual and formal organlzatlons
It acts as aihéusmn betweer these two ent1t1es and prov1des
brldges for the two to communicate their goals and asplratlons

»
each to the other. On‘the one hand, communlty development
tries to help the individual succeed in wrenchlng for himself
some of the power and goods that have accumulated to the »“
'formal organrjatlons whlle on the other hand it tried to
expla;n to the. 1nd1v1dba1 the nature and. uses for the formal
organlzatlon J?@al setting ad decision making behaviors |
in secular community development have to take into consider-
-atlon these two facets to every problem " The change.agent

of secular community development is often caught between
being a spokesman for the formal structure and the spokes-
»man for the individual. " In rellglous communlty development,
this dichotomy does not exist. The whole of the covenant
includes the individual in'its.provisions so ‘that there cannot
" beva separatlon between formal structure and the 1nd1v1dual

4

lf the covenant lS to be effectlve The 1nd1v1dual must

I

_go beyond his own needs to meet the requlrements set down
&n_the covenant by God Just as, do the formal structures
If any dlsﬁhte arises between the two, bhe communlty becomes

\

divided and the covenant becomes 1neffect1ve a condition °*

N/
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‘can exist in a rellglous communlty but whlch eventually brings

1t to sectarlan division and destructlon or lneffectlveness

Whlle these dlfferences are suff1c1ent cause for the two

‘development methods‘to‘remain separate there is, nonetheless
(“fareas in which there could be an exchange of lgeas between

the two. There has already been some exchange of ldeas be—'

tween the two, espec1ally in field methbds, but ‘there are .

- likely some areas of theory that would beneflt from such

. an exchange S

5.5 ExChohge of Ideas

« .,
: '\&f the*hyéothese; of this theSis'can be COnsidered as
having any valldlty, it wduld seem that one area in whlch
an exchange between rellglous and secular development could
take place is the development - in secular development of
. a process or method by .which a flrm covenant for development
could:be develOped, enforced and put 1nto effect. Such a
‘covenant would, as a matter of course, have to be developed
under the aegis ot some stable and permanent-formal structure
/;glnce that seems. to be the only way to guarantee its longevxty.
\ .
While that notlon may be an anathema to most communlty devel-
opment practloners thlS method of development seems$ to be |
| taking‘place w1th some success, in certaln natlons in the |
;world most notably, Tanzanla Cuba and Ctha f In the west-:”
ern world, the development of Such a covenant seems to be

v

‘;,somewhat hampered by the polltlcal structures which encourage



a form of anarchicai'democracy Even here, though, covenants
~could be develoPed on a local level for ‘the development of
‘the local community w1th some success.

A second area of exéhange'betmeen secular and religious .
community development could occmr if religion was more will-
ing to examine and,makejuse of the learning and methods of
secular community deﬁelopméht Often, mueh effort is wasted

by rellglon developing its own methods rathér than by nSLng

\
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proven methods in the secular fleld and adaptlng these ®méthods

to .the purposes and goals of religion. While 'some of the
‘'secular methods ma& not be adaptable to the religiousvfield,
the exchange between the two camps could, "'through the clash
of dlfferlng oplnlons” (Shoghl Effendi, 1968:22), develop

new and innovative approaches to the problems of fleld prac-
tice.

| >

There are likely other'areaS'thet comld be”foond ;here

an exchaage of ideas between secular and religious development
wouldiprOVe profitable to botﬁ. These, though, would require
a more deteiled examination of field methods in both camps
before beiﬁg of any use. This is beyond the intended scope

o

of this thesis.

&3

5.6° Cohclusion‘ :

-

One of the stated aims at the beginning of this study

. .
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to permit students of community an opportunity to examine,
from both a secular. and religious point of v1ew the nature

.and aims of covénants ~as community development plans.’ The

study haé addressed 1tself to the theory of community devel-

.

opment and to the nature of the covenant to examine the case B

of the Baha i Faith and its Covenant as a model of the coven-

-~ -~

ant in action as a.community development tool "As a tpol

of development it has been shown that religious covenants
provide ideal community development plans because of their
atability and bBecause of their authority The examination

of such a development plan in a field that has difficulty
agreeing on the terms "'community' and ”development" let alone
"community development' should'prbvide some insight into
other avenues that could be followed to make community devel-

~

opment an art that commands some respect.
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The BahG’T Faith and 1ts World Comunity _ R
©National Spiritual-Assembly of the Baha'is of Canada),“July 1982.
» (Reprinted with permission) ~ . . ' : .

. INTRODUCTION

The Bah'?T'Faith_is?ah-indépengént:wor1d'ré]igion with adherents in vir-
-tually gvery country. The Baha'i world community — often known as:the
Baha'1r,nternatibnal,Community-—vis;a-crqss-section‘df-humanity,uiﬁplud- ,
ing almdst all nationalities, classes, trades, professions, rich and poor,
literate and illiterate. - Its members live in more than 114, 000 localities
in over 340 countries and territories ~ 152 of these independent nations.
More than_1,950vetpnic groups and trihes are represented.

~ BAHA'T WRITINGS . L

2 .

s

The writings.that guide the 1ife of the Baha'i Interpational Community_
comprise numerpus works by Baha'u'1lah, the Prophet-Founder .of the Baha'3y
Faith, and His son, 'Abdu’'l-Baha, and Baha'u'llah's great-grandson, Shoghi
Effendi, His authorizedjinterpreter. Baha'j] Titerature can be read today
-in over-670 languages ahd dialects. ' SRR R ' Lo

. R ~
BAHA'T TEACHINGS | . -

]

" The central teachings of the Baha'i Faith are: the oneness of God; the

. téaghesi

L L. . 6
. thatkre1igious'truth,fs'nptLdb§o1g%g,fput;relgtimguv R
that Divine Revelation is'a continuous and progiressive process
~ that all the great religions of the world are divine in origin
~-and that their missions represent successive §tagesi:n the spiritual

- oneness of religion, and the °O§"9$S*°f;@?ﬂﬁiﬂdij;Qf_SgligjenuﬁéhéLQLlléhﬁm_

evolution of human society.

_ The Baha'i Writings'encoun';e the creation of 1ntefnat16na] institutions
' necessary for the estab]ishment of peace and world order — such as a world
federation or commonwealth with .executive, legislative, and judiciary

¢ arms, an international auxiliary language, a world ®conomy, a mechanism .
for world interconimunication, and a universal system of currency, weights,
* -and measures. e : : T . ' o

- .

CHARACTERISTICS OF THE BAHA'I COMMUNITY

.. The basic purpose of human life for BahS'Tsris,,in essence,- to know and
to worship God, and to carry forward an ever-advancing. civilization. The -
Baha'i world community encourages the fulfillment of certain reguirements
which.it regards as integral to this process: : .

1) The deve]qpmenf of good character. This is échieved through prayer,

~
+



_.1es and.their parents. Baha'l law also prohibits the 'use of alcoholic
- drinks andzngrcp;ics;i IR e -

BAMA'T LAWS e

© . : . . . L ' KBS

‘ ﬂmeditation;.and'WOrk;done-in the spirit of servjce ioihumahity ~all
' ;gexpressions,:for‘Baha{?s,hof-thewWOrship of God, e

' °2) The eradication of prejudices*qffbacg, creed, class, nationality and

< tm

3) . The Systematic'é1imihatiqn'of'a11‘fdrms~of'5uper ition-through en-

- couraging .an unfettered search for truth, and respect for the harmony ®
of science and religion as two facets of truth. .

| r4) The-develquent'bf;the#hnique'talenté and abfjitieg of every individual

~through the pursuit.of knowledge and the acquisition of skills for
jthe,practice of a-trade or profession. S o ‘ L

e A T L £ o e
- 8) The full participation of both sexes in all aspects of community 1ifw,

including the elective and administrative processes and decisien-

_-making., R

P =l - i Y

Besides spiritua] laws requiring daily prayer and arksaknual period of. -

fasting, the Baha'i Faith has 'social aws. - [t requires monog:py, discaeur-

ages divorce, and.makes marriage conditional on the consent of both paﬁs-
4.

NON-PARTISAN CHARACTER  ° . A o

) ThefBéhé”? Faith-is not aligned With,any'gove%nment or political party.

Baha'is may not be members of any political party or partisans of any

political faction or ideology. Both individually and collectively, they

are enjoined to obey the laws of their respective states and the euthor-

ity of the- legally comstituted governments under which they Tive. .
BAHA'I .FUNDBS

-

. v . } i » . N . _ . ’ k,
The institutions and programs of the Baha'l Faith are supported exclusively
by vo]Untary_cbptributions from its own ‘members. R : -

BAHA'I ADMINISTRATIVE ORDER

: _ K 4 . ' .
Having neither priesthood not ritual, the Baha'j Faith relies on a pattern
of local, national and international administration, created by Baha'u'llah,

| Each locality, for instance, of nine or more adult Baha'is, elects each™

year a council — a Local Spiritual Assembly. At-phesent, there are over B

25,000 Assemblies throughout the werld{\;\\;\\

National Spiritual Assemblies are also e]ectedaiﬁnually'by regionally

elected delegates who come together in a national convention. There are
over 132 National Spiritual Assemblies. = Once every five years, at an

‘international convention, these Assemblies gather to_elect the Universal
- House of Justice, the supreme institution of the Baha'!i Faith.

A

A1l Baha'iy
elections take place by secret ballot, with no nominations or electipneer-
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i_‘._,AP_F}.OINT__ED_4_0FFICES LN T

. Appointive 5nst§iution5'a156 exist -in the Baha'i world community. Among

" themareg.the Hands of the Cause, Continental Board Counsellors and ‘Aux- °

.- iltary Board members, . Members of these institutions have no authority,n‘ [
‘but rather function to educate, inspire and protect the unity of the Baha'i .
community. % . , .

RELATIONSHIP TO THE UNITED NATIONS

The Baha'i International Community is accredited in consultative status .

with the United Nations Economic: and Social Council (ECOSOC) and with

the United Nations Children's Fund. (UNICEF). It is also affiliated with

‘the United Nations Environment Program (UNEP) and with theU.N. Office

of Public Information. "It has representatives with- the United Nations

in New York, Geneva and Nairobi, as well as a special_representative for
- thecontinent of Africa. - The reJationship of the Baha'j International

Community with the United Nations Wates from 1948,
BAHA'T HISTORY ” -

The Baha'i Faith was founded in Persia(Iran) by Mirza Husayn-A1i (1817- °

1892), known as‘Baha'u'llah, the 4'Glory of God". The word "Baha'i" de- -

rives from baha ("glory" or "spldhdour”) and means a follower of Baha'u'-

11ah. The Baha'Y Faith is intimafely Tinked with the Babi Faith, found-

- ed in_ 1844 by Mirza A1i-Muhammad (1819-1880), -known as the Bab or "Gate".

, ghejﬁab‘announced that He was not only .the founder of an independent re-
“ digion, but the herald of a new and far greater prophet or messanger of

. 6od, Who would usher in an age of peace for all mankind. In_1863,

'~ Baha'u'llah declared that He was the one prophesied by#the Bab.

Baha'u'1lah was exiled from Iran to Vafious,placeS‘within the Ottoman
Empire, and in 1868 was sent as a prisoner; to the fortress city of Akka
- in the Holy -Land, in the vicinity of which He passed away in 1892.

' h\ el Bl o ‘., ;
Today, the affajirs of the Baha'j world community are administered Qy,the
Universal House of Justice, the supreme elected.council of.the Baha'j
Faith. - ' , ! ’ 1

BAHA'T WORLD CENTRE .

)
The Baha'i World Centre in in the Holy Land. From the time of Bahd'u'll3h's
exile to Akka, then part qf the Ottoman Empire, the World Centre has been
established in the two cities of Akka and.Haifa. The Bah3'j Holy Places
in those two cities consist of the shrines of tHe Founders of the Faith
—the Bab and Baha'u'l1ah — and historic sites associated with Them. It
was Baha'u'llah Who instruéted that the World Centre of His Faith be in
the neighbourhood of these Shrines. ‘

STATISTICS IN CAyADA‘

No. of Members........... e, e S ..20,000
No. of Indian and Innuit....ceeeiieernnnnereensnennnnnnns e ieee 3,000
No. of Local Spiritual Assemblies............... e emeecentatearannae 333

<
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" No. of Loca]1t1es where Baha 1s res1de....‘.......v ......... Ceeseenna .1500

. First Baha'l Group (Montre RPN etsieneinenena .e....1902
- First Local Spiritual. Assem 1 ZMontreaT) ceieeieiesinieiede.., 1925

First National Spiritual Assembly............... ereaeiaieneeaeens. .. 1948

Al

(Incorporated Act of Par11ament 1949)
GROWTH OF THE BAHA 1 FAITH

 Worldwide* o C 1930 193 1973
‘Number of countr1es and terr1tor1es where ';35 2000 335  3463'
©,  the Faith has been established - A L o
" Number of-National Spiritual Assemb11es 15 - 113 132
- Number of Local Spiritual” Assemblies 89 4,566 17,037 ° 25,000
~ Indigehous tribes, races and ethnic v o o } : )
groups represented in ‘he Faith . .'518 1,607 1,950 .
ﬁ’ ‘I . L . ~ :
"Canada ) _
Local Spiritual Assemblies .. 1 63 200 333
Incorporated#iocal Sglr1tual Assemb11es 20 65 159
Localities where Baha'is re51de , 285 950, 1,500
Members - L ~ ' 25 2 186 - 7,500 20 000

*WOr1dw1de membershlp stat1st1cs are not ava11ab1e &»reasonable est1mate
is 3-4 m1111on . : . , ‘ L 1

.




