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The Edmor.ton Social Planning Couueil
provides support services to comple-

Em#n the voluntary efforts of
citizens in community planning and

nm+wmwonaEmWM=m. We direct our
services to volunteer citizen groups
and to organizations working with
and on behalf of citizens to focus
oninoaaﬂnwn% objectives and ways of
achieving them. We will not make
ammwmwoam for a community, but will
give citizens in that community
information, ideas, techniques and
support that will enable them to
make the best decisions themselves.
We will also provide a consulting
and training service for profes-
sionals with organizations and
government agencies involved in
working with communities.

Consultation, Materials and Training
Workshops are available or are being

developed in the following topic
areas:

ORGANIZATIONAL DEVELOPMENT FOR
CITIZEN GROUPS

- TOQ to start up new organizations
- expanding and/or refining roles

Woﬂ existing groups
- plans for planning: the developmen

vm geals and strategies for longer
Tmﬂa purposes

- wnmmbwwmnnonmw structures and
action systems which can be

Wm¢mwovmn to carry out goals and
strategies

norx=2HHM INVOLVEMENT

- accepted Community Development/

mnmmbwnmﬂwou techniques
- innovative techniques, e.g. commun-
wn% theatre, communiiy development
corporations

- motiva.ion of eitizens

- researching community needs
- leadership training
-~ community systems

PLANNING AND EVALUATION FOR CITIZEN

GROUPS

-~ the planning process

- setting goals, strategies

- how to evaluate - who, what, uses
of evaluation

- demonstration projects

URBAN POLICIES

- social, economic, political systems
of a city

- policies of City of Edmonton that
affect communities

- how to have input into policy-
making

CITIZEN BOARDS

- types - what is a Boargd?

- board/staff relations

- planning for a Board

= recruitment

- orientation

- structure

- effective meetings

~ legal responsibilities

- the role of a Board Chairman

- identifying skills asmong the Board
membership

- effective utilization of resources

COMMIINITY RESOURCES

~ problem identification
- determining community needs
- strategy to meet needs
- identification of resources
- effective utilization of resources

COMMUNITY PLANNING L AW

- municipal and provincial policies
and laws

- adwministrative laws

- procedurzl rules

- what the law can do for you and
what its limitations may be

- legal resources

HORKING WITH CITIZENS
- ¢itizen participation
- rationale
- forms and processes
- motivating people
- ¢communication/information
- positive utilization of human
resounrces

CHANGE. . .BEYOND THE STATUS QUO

- why change?

- characteristics of change

~ factors that facilitate chanze

- making the most of change

- local systems and their potential
for change

- roles for the change agent

- who makes the decisions...?
- case studies of policies and
decisions that affect the

individual citizen

CONSULTING AND TRAINING FOR
PROFESSIONALS

~ identification of Key social
objectives which can be oper-
ationalized in the organization

- gtaff participation, role
clarification and commitment to
social objectives

- problem solving: models for
managing social change from an
organizational perspective

- building effective task forces

- attaining community cooperation
and commitment

- evaluation: priorities, budgets
and performance appraisal.



