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ABSTRACT

This thesis explores the relationship between personal development and
community development in the communities ot Alkali Lake and O'Chiese where
personal development, initially in the form of alcoholism treatment, appears to
have evolved into community development.

The major approaches to community development are reviewed, and the
difficulty of promoting development without creating dependency is noted. The
contributions of the personal development literature to the thought and process
of community development are outiined.

The impact that alcoholism treatment had on the community development
processes in these communities is presented, based largely on document
study. Interviews of community developers and members of the O’'Chiese
Community Development Team provided data from which an analysis of the
way in which personal development contributes to community development was
made. Elements of the personal development process which contrijute to
community development were identified, and the relationship between \he
community members’ changing perceptions of themselves and the dynamics of
change in the community is outlined.

Personal development transformed these communities, creating the
environment required for an effective seif-help process, and for effective use of
socio-economic and technical assistance. Personal development may contribute
to the major approaches to community development and may unify them into a
comprehensive community development process which promotes development

without creating dependency.
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INTRODUCTION

Background to the Study
Community development has, as its goal, the improvement of woli-

being both { »r the individuals within the community and for the community as
a whole. Community development has generally been approached by
implementing planned changes in the economic, social, poiitical or cultural
Iife of a community.

On two Indian Reserves, Alkali Lake in British Columbia and O'Chiese
in Alberta, community development interventions were not planned but
evoived out of initiatives taken by individuals 10 address their alcohol
addictions. Both indian Bands suffered from 2imost 100% aicoholism. Ten
years later, Alkali Lake was 95% sober. At O'Chiese, after only two years,
sobriety was becoming the norm in the community.

But sobriety was not the only result. As individuals participated in
aicohol treatment programs and pursued further personal development
training, they came together to create community development programs that
were meaningful to their communities and which facilitated the pursuit of
individual goals. The focus of the processes at Alkali Lake and O’Chiese
has been on the experience and development of the individual, yet
community development has been a result.



Purpose and Objectives

At Akall Lake and O’Chiese, community deveiopment grew out of
personal development initiatives. It is the purpose of this thesis toinvestigate
the relationship between personal development and community development
in the context of these communities to 56e what contribution personal
development may make to the field of community development.

To fulfil this purpose three objectives have been set out. The first
objective is to gain an overview of the impact the treatment of individual
aicohol addictions rad on the community development process in these
communities. The second is to identify elements of the personal
development process which may contribute to community development. And
the third objective is to explore the relationship between the individual's
perception of self and the dynamics of change in the community.

A Definition of Personal Development

Underlying the concept of personal development is the assumption
that the drive to creativity, productivity and development exists within
individuals but may need 10 be healed and/or nurtured.' Abraham Masiow
suggests that "if our inner nature] is permitted to guide our life, we grow
healthy, fruitful, and happy.* The Human Deveiopment Program pioneered
by Palomares and Ball recognizes that

' Abraham H. Maslow, Toward a Psychology of Being. (New York: Van
Nostrand Reinhoid Company, 1968), pp. 3-S.

2 Ibid, p. 4.



human beings pc ° sS...the innate desire to learn, create and

excel, but that the human predisposition to cooperate and

achieve can be easily thwarted or misdirected and is actualized

only through appropriate guidance and training.'

Personal development, then, addresses the process by which growth
or improvement in physical, mental, emotional and spiritual well-being occurs
in individuals as they become increasingly aware of their inner experience
and allow it to guide their lives. Personal development is used in this thesis
to mean a healing and/or growth process in which self-awareness is
facilitated in a variety of ways including psychotherapy, addictions treatment,

and interpersonal communications training.

Significance of the Thesis
Community development is necessarily practical in nature. Theory is

constructed, operationalized and practiced in the field. Flaws in community
development theory will ultimately result in unsuccessful community
development practices. In general terms, an exploratory study of this nature
offers feedback which can help to refine community development theory.
Documentation of a specific community development process offers
practitioners new information which they can use to assess, evaluate and
modify current community development practices.

This thesis also has more specific theoretical and practical
significance. In theory community development is multidisciplinary, yet much
of the available literature focuses on socio-economic approaches to

' Uvaldo Palomares and Gerry Ball, Grounds for Growth, (Spring Valley,
California: Palomares and Associates, 1980), p. 15.
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development. This study may help to broaden the spectrum of approaches
to community development by expioring a process which has integrated
some of the concepts of humanistic psychology with the practice of
community development.

On the practical side, the current situation on Alberta Indian Reserves
reflects a need for more effective community development programs. Indian
Reserves in Alberta are generally much less developed than other
predominantly non-indian Alberta communities. Social and economic
indicators of development reveal high levels of poverty, illiteracy, alcohol and
substance addiction, violence, and mortality.' Monies for improving the
physical infrastructure, for capital expansion, job creation, education and
training have been poured into these communities® yet they remain
underdeveloped relative to the surrounding non-Native communities. This
situation frustrates community development workers, often leading to "burn
out" and apathy. Many band members continue to live a desperate,
isolated, and chaotic existence. The way in which community development
grew out of personal development initiatives at Alkali Lake and O'Chiese

' For a compiete survey of these conditions see Canada Department of
indian and Northern Affairs, Indian Conditions: A Survey, (Ottawa: Indian Affairs
and Northern Development, 1980).

2 |n the Alberta Region, the 1986/87 Budget Expenditures for Indian and
Northern Affairs Canada were as follows: Education $73,715,800; Band Support
and Capital Management, $59,561,739; Social Development, $44,097,000;
Personnel Costs, $18,805,400; Economic and Employment Development,
$9,443,000; Program Menagement, $*,143,200; Lands, Revenues and Trusts,
$663,800. The population of treaty Indians in Alberta is approximately 50,000.
Source: Canada Department of Indian and Northern Affairs, Alberta Region,
Funding and Services, (Edmonton, Alberta: Indian and Northern Affairs, Alberta
Region, 1988), p. 34.
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may offer a new perspective on community development to Indian bands in

Alberta.

Methodology

The research for this study was done in four stages. The first stage
involved a review of the development literature in order to see what place
individual deveiopment might have in the theory of community development.

The second stage of the research inc':ded gaining an overview of the
process through which personal deveiopment has evolved into community
development at Alkali Lake and O'Chiese. Data were gathered mainly from
document studies and personal interviews.

The third stage of the research focused on gaining a practical
understanding of the place of personal development in the community
development process. Data were gathered by conducting individual,
unstructured interviews with four resource people invoived in personal and
community development with Indian communities.

Finally, the fourth stage of the research involved visiting the O’Chiese
community to gain more specific data regarding the impact personal
development has had on individuals and on community life. A Community
Nevelopment Team meeting was observed and an open-ended group
interview with some Band membwurs and other members of the Community
Development Team was conducted.



Limitations of this Thesls

This thesis is meant to be exploratory in nature. its purpose is to
gain insight into the ways in which personal development has contributed to
the community development processes at Alkali Lake and O'Chiese. The
focus of this study is to gather explanations, insights and understanding from
people who have been involved in this type of process - the community
developers and members of the communities.

Community development is multidisciplinary in nature. Due to the
individual nature of personal development, however, this study has
emphasized concepts from humanistic psychology which can be integrated
with current community development theory and practice.

This study did not lend itself to quantitative research for a number of
reasons: 1) The data sought were of a personal and experiential nature
and are essentially qualitative. 2) There we-~ linguistic and cultural
considerations. English is a second language for the majority of the
Saulteaux-speaking O'Chiese community. Many of the people are not
familiar enough with written, or even spoken English in some cases, to
complete a written survey. 3) The Band Manager expressed the opinion
that the people of O'Chiese felt that they had made their contribution to the
university community by allowing a Master's student from the University ot
Calgary to study them and did not desire to be studied further.’

' In fact it was only because the people of O'Chiese were so intensely
interested in personal development and its relationship to community
development that the researcher received the goodwill necessary to proceed
with the unstructured interviews.



Certain quantitative data regarding indicators of social problems
including suicides, homicides, violence and sexual abuse were not availabie
to the researcher due to their sensitive nature. Had these been available,
they would likely have been useful in order to make quantitative comparisons
about the communities before the current community development processes
and at present.

Time and money were also limiting factors in this study. The data
from O’Chiese contribute t0 a deeper understanding of the personal
development process as experienced by individuals. Had it been possibie to
spend more time in the O’Chiese community, the researcher could have
observed a broader range of behaviors, and perhaps discussed a broader
range of experiences. For example, this researcher did not observe
interpersonal conflict situations, although interviewees referred to previous
contlicts. It would have been useful to observe the way conflict is presently
treated in this community. This would have contributed to a deeper
understanding of the relationship between personal and community
development.

Had time and money permitted, it would also have been interesting to
visit Alkali Lake in order to observe and interview the people in that
community. As it was, the researcher had to rely on data from documents
and personal interviews with people tamiliar with the Alkali Lake community.
Thus the data from Alkali Lake contribute to a more general understanding
of the community development process as it evoived, rather than a deeper
understanding of the ways in which individuals perceived their personal



development processes to have contributed to the development of their

community.

Organization ot this Thesis

This thesis investigates the relationship of personal development to
community development in the context of two communities. The objectives
of the study, its significence and a briet outline of the methodologies used
have been summarized in Chapter I.

Chapter |l reviews the development literature from a variety of sources
including human resources development, community development, economic
ana social development, psychology and education. The major approaches
to community development are noted and the ways in which personal
development may contribute to the field of community development are
discussed.

Data were sought from community developers and individuals in the
communities who were involved with the development of the communities.
The methodology used to collect these data is detailed in Chapter Iil.

Chapter IV presents an overview of the process by which personal
development, in the form of aicoholism traatment, evoived into community
development processes at Alkall Lake and O'Chiese. The communities are
described in terms of their backgrounds and socio-economic situations prior
to this process, as well as their present situations.

Chapter V presents an analysis of the personal development process
and relates this to the community development processes which evoived in

the communities.



Finally, Chapter VI summarizes the data, presents conclusions and

recommends areas for further research.
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CHAPTER Il

REVIEW OF THE LITERATURE

Introduction

Community development is a multidiscipiinary field. Depending on the
discipline and goals of the practitioner, different approaches to community
deveiopment may be taken. A review of the literature reveals that
community development is frequently approached from an economic or
socio-economic perspective. Christenson, in his review of community
development journais, notes three broad approaches to community
development: the technical assistance approach, the conflict approach and
the self-help approach." These major approaches to community development
are reviewed in this chapter. The dependency theory of underdeveiopment
is relevant to community Jdevelopment and is reviewed here as well, although
it is not an approach to community development per se.

Personal development is not generally regarded as an approach to
community development. However, the concepts from humanistic psychology
that contribute to personal development and Rogers’ person-centered
approach to community building have much to offer the field of community
development and are also reviewed.

' James A. Christenson, "Three Themes of Community Development,” in
Community Development in America, eds. James A. Christenson and Jerry W.
Robinson (Ames, lowa: The lowa State University Press, 1980), p. 38.
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A Deftinition of Community

Christenson and Robinson have reviewed the literature surrounding
the concept of community. They have identified four elements which are
central to a definition of community. These are:
1. People, the essential element in community.
2. An area or territory, which they teel to be an integral part of community
despite the fact that communities are sometimes seen as having open or
flexible boundaries.
3. Social interaction. This concept suggests that individuals are mutually
interdependent, but also connotes the ways in which people organize
themselves in order to achieve desired ends, including norms, customs and
institutions.
4. Psychological identification. Christenson and Robinson suggest that
individuals feel an attachment to certain localities where they shop, work,
and have friends and neighbors.’

Putting these elements together, Christenson and Robinson offer the
following definition of community.

a community is defined and best described by the following

elements: (1) people (2) within a geographically bounded area

(3) involved in social interaction and (4) with one or more
psychological ties with each other and with the piace they live.’

' James A. Christenson and Jerry W. Robinson, Jr., eds., "In Search of
Community Development,” in Community Development in America, (Ames, lowa:
The lowa State University Press, 1980), pp. 5-6.

? Ibid., p. 6.



12
Concepts of Development

Lawrence E. Harrison defines development broadly as “improvement
in human well-being.”'

Palomares and Ball state that

At the conscious level people are aware of two worids: the

outer world of objects and events which they perceive through

their five senses, and the inner world - sensory contact with

inner events including sensations, thoughts and feelings.’

The distinction between inner and outer worids of conscious
awareness is essential to the understanding of human well-being. Well-
being is experienced by individuals. It is part of their inner Iife of sensation,
thought and feeling. But there are aiso outward indicators of well-being.
These range from an individual's physical expressions, such as smiles and
laughter, to performance in a variety of activities. There are also outward
indicators of the general well-being of a community, nation or society.
These might include such things as technological advancement, per capita
income, and rates of employment, family breakdown, crime and suicide.
While outward indicators may measure human well-being, it is important not
to confuse the indicator with the experience of well-being itseif.

Depending on how one thinks that human well-being might best be
improved, ditferent visions of development arise. Christenson and Robinson

' Lawrence E. Hamison, Underdevelopment is a State of Mind,
(Cambridge Massachussetts. Harvard University, The Center for International
Aftairs, 1985), p. 1.

2 Uvaido Palomares and Gerry Ball, Grounds for Growth, (Spring Valley,
California: Palomares and Associates, 1980), p. 23.
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point ~ut that "development implies improvement, growth and change."™
Eac notation of development suggests different goals which in turn imply
different processes.

When development is seen as improvement it suggests

social transtormation in the direction of more egalitarian

distribution of social goods such as education, heaith services,

housing, participation in political decision making, and other

dimensions of people’s life chances.
As growth, development “focuses on economic prosperity" and

includes the institutional transtormation of structures to facilitate

technological advancement and improvements in technology,
production and distribution of goods and services.

When seen as change, development suggests “putting a particular ideological
orientation into action to restructure the social normative and economic order
for desired ends.”

Approaches to community development arise out of these various
connotations of development. A review of the major approaches follows.

| Techn
Traditionally, those invoived in deveiopment have focused on the outer
aspects of human life. Primarily, development has been defined in economic
or socio-economic terms as indicated by the following United Nations
statement:

' Christenson and Robinson, Jr., "In Search of Community Development,”
p. 7.

? Ibid.
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In theory, and in practice, development has mean
economic growth measured by macro-economic indicators such
as gross national product and per capita income. A country is
considered t0 be undergoing development y when
increases are recorded by these indicators. To the extent that
expansion occurs in such social services as health, education
and nutrition, thls is largely viewed as necessary for faciltating
economic growth.'

Frederick H. .{arbison suggests that
the term [human resources development] connotes man in
relationship to the world of work, and such work invoives

producing things and providing services of all kinds in the
social, political, cultural, and economic deveiopment of nations.’

These definitions imply that development is synonymous with
economic growth. Other dimensions of human experience are not addressed
in the socio-economic approach to deveiopment, except as they are
necessary to facilitate economic growth.

Harbison explains:

The "human resources approach” to national development,
therefore, is peopie-oriented, though it does not presume 10

expfessedintormso'tmlovolo!devdopmmandm

' United Nations, Popular Participation as a Strategy for Promoting
Community-Level Action and National Development, (New York, 1981), p. 2.

2 Frederick H. Harbison, Human Resources as the Wealth of Nations.
(London: Oxtord University Press, 1973), pp. 3-4.



offectiveness of the utilization of humen energies, skilils and

knowiedge for useful purposes.'

When deveiopment is though. )t as improved economic activity,

certain goals emerge.

The goals of development are the maximum possible utilization
of human beings lnproducuvoactlvnyandthofuuootpouiblo

utilization of human beings in development of the skills,

knowiedge, and capacities of the labor force. If these goais

are pursued, then others such as economic growth, higher

levels of living, and more equitable dlstrlbution of income are

thought to be the likely consequences.!
Efforts should, therefore, be directed toward
developing

the energies, skills, talent, and knowiedge of peopie which are,
or which potentially can or shouid be, appliodtothoproductlon

of goods or the rendering of useful services.

Thus the socio-economic approach t0 development is based on the

view that development means economic growth. The purpose of

18

development, therefore, is to help individuals and communities to develop the

skills, knowledge, and infrastructure that will contribute to the growth of the

economy.

Associated with the socio-economic approach to community
development is the technical assistance approach. Technical assistance is
provided to communities to heip them to "strengthen the capacities of
recipients to improve their performance with respect to an inherent or

2 Ibid., pretace.
 Ibid., pp. 3-4.
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assigned function.” Frequently, the goal of technical assistance approach is
to improve the socio-economic performance of communities.

The technical assistance approach to development is based on the
assumption that underdeveioped communities do not have the inherent ability
or willingness t0 undertake development on their own behalt. Therefore,
developers must provide the communities with guidance and assistance in
choosing appropriate goals and the methods to achieve them.

Modern-day technical assistance efforts are predominantly

associated with the desire of the provider t0 enabie the

recipients to do what the recipients are incapable ot doing or

unwilling to do on their own. That is, the provider is committed
to some goal that, if it is to be attained, requires an adoption of

There are three target areas for technical assistance approaches 10
community development. When community decision making is a target area,
communities are assisted in assessing their status, and determining both the
directions they want to pursue and the means of impiementing the changes.
When community resource development is the focus, communities

' Larry Gamm and Frederick Fisher, “The Technical Assistance Approach,”
in Community Deveiopment in America, ed. by James A. Christenson and Jerry
W. Robinson, Jr., (Ames, iowa: The lowa State University Press, 1960), p. 48.

2 Ibid,, pp. 48-49.
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are provided assistance in developing their human and material resources.
They are assisted in adapting to change or in pursuing new directions. The
third target area for technical assistance approaches is community tasx
performance. In this case, communities are provided assistance to ensure
that goals are achieved, that the programs provide maxiinum benefits to the
clients, and that programs are appropriately administered and meet

accountability requirements.’

Implementation of Socio-Economic and/or Technical Assistance Approaches
When economic productivity is seen as the goal and a technical

assistance approach to development is taken, a certain type of development
process emerges. Although it is no longer in effect, the Alberta Human
Resources Development Act of 1967 illustrates one way in which the socio-
economic or technical assistance approaches to development may be
implemented when the implicit goal is increased economic productivity.

3.(1) The functions of the Authority are to deveiop, co-ordinate
and supervise provincial and regional programs and services to
encourage and help individuals and communities develop their
human resource to their fullest potential and in particular, but
without affecting the generality of the foregoing,

(@) to undertake or sponsor economic and social
research necessary to determine the human and
physical resources development problems and
potentials in any specified area,

(b) to toster awareness among local people of
their individual opportunities and their
communities’ problems and potentials and
to assist and invoive local people in the

' Ibid., p. 53.
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preparation of social and economic
development goals, and

(c) to implement and assist in the implementation of
projects designed to increase income and

employment opportunities in underdeveloped urban
and rur‘al areas and raise standards of living
therein.

The recent Human Resources Strategy of indian and Northern Affairs
Canada provides another example of the way a socio-economic or technical
assistance approach to development may be implemented.

An approach to economic and social development that is
being used with considerable success by some Indian and Inuit
communities focuses on human rescurces through a process
including:

- assessing the ambitions, skills, capabilities and aptitudes
of the human resources (community members) in the
work force or about to enter the work force;

- identifying existing and potential economic and
employment opportunities on and off the reserve relating
to the potential of these human resources;

- establishing the community’s priorities in developing one
or more of the opportunities identified and setting
medium and longer term objectives to realize their goals;

- assessing the support for training, economic development
and related topics available from the community, different
leveis of government, and other sources;

- developing a comprehensive, long-term strategy to co-
ordinate training and economic ceveiopment programs
and help community members through each step of the

' Alberta, The Human Resources Development Authority Act, (1967), c.
176, sec. 3.
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process until they are fully panicipating in and benefitting
from the economic opportunities.”

in both of the above examples it appears that the community
development initiatives are those of the assistance providers. While the
communities may be consulted, and will be involved in the process, it is
clear that they will be invited to participate in a process in which the overall
goal of socio-economic development has already been dec by the
assistance providers. Assistance will be provided to help communities
determine more specifically what their precise goals are and how they will

achieve them.

Community Development

Gamm and Fisher note that there are some obvious problems with

the technical assistance approach. They suggest that

the more we attempt to impose technical assistance from the
outside the more we come to realize it does not work either as
often or as well as those invoived had hoped it would.’

William E. Koenker warns that a narrow socio-economic or technical
assistance approach to development is dangerous.

Underlying all of our discussion conceming human resource

development has been the assumption that the nation should

provide challenging educational and employment opportunities
to all persons with talent. The objective of enabling every

' Canada Department of Indian and Northern Affairs, Indian Community
ngnsmn Resource Strategies, (Ottawa: Indian and Northern Affairs Canada,
1985), p. 2.

? Gamm and Fisher, "The Technical Assistance Approach,” p. 59.



person to have maximum opportunity to achieve the potentiality

that lies within him is important in terms of realizing our

national goals...Kenneth Boulding, in a manpower council

meeting in 1953, provided a sharp warning that the whole

manpower utilization concept was dangerous if it was thought

of in terms of increasing physlcal outputs. Therefore, even

though we may use the term "more effective utilization of

human resources,” we need to keep in mind his injunction that

we talk about men in their "infinite variety and sacredness."'

Koenker's notion of deveiopment includes achieving improvement in
the experience of human well-being by enabling individuals to actualize their
potentials. He warns that it is dangerous to think of development only in
terms of increasing physical outputs. Why might this be dangerous? If
physical output, as an indicator of development, is confused with
actualization of poterttial it is possible that efforts may be directed toward
increasing physical output by any means, perhaps even by discouraging
actualization of potential. The goal of improving human well-being, to be
achieved through facilitating the actualization of individual potential, may in
fact be overiooked.

Indicators of development such as economic productivity and
technological advancement are seductive because they emerge from the
outer world of objects and events which can be measured and manipulated.
Potential is not so easily perceived, measured or realized. It is something
that belongs to the inner experience of individuals and develops from the

inside out. Abraham Masiow explains.

' Wiliam E. Koenker, "Needed Directions in Human Resource
Development for the College Bound,” in Human Resources Development, ed.
by Edward B. Jakubauskas and C. Phillip Baumel, (Ames, lowa: lowa State
University Press, 1967), p. 134.
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Man demonstrates /n his own nature a pressure toward

fuller and fuller Being, more and more perfect actualization of

his humanness...Man is ultimately not moided or shaped into

humanness, or taught to be human. The role of the

environment is ultimately to permit him or help him to actualize

his own potentialities, not its potentialities. The environment

does not give him potentialities and capacities; he has them...It

doesn't implant him with the ability to love, or to be curious, or

to philosophize, or to symbolize, or to be creative. Rather it

permits, or fosters, or encourages or heips what exists in

embryo to become real and actual.'

Maslow suggests that individuals must trust their inner natures to
guide their development, and that the environment presents opportunities for
individuals to actualize their potentials. When technical or socio-economic
assistance is provided to individuals, and communities, they are discouraged
from trusting their unique experience to guide their development. Their
efforts are directed in ways that are dictated by external authorities. Rather
than opening up the possibilities for development, this process may limit the
ways in which individuals and communities could potentially develop. In this
type of process individuals and communities may find themselves unable to
actualize their potential because they learn to discount their own unique
inner experience. Perhaps the socio-economic and technical assistance
approaches to development are not as successful as hoped because
individuals and communities need to become aware of and develop their
own potentials which cannot be seen or directed from the outside.

When development is thought of as moving from inner experience to
outer expression, economic productivity and technological advancement may

be thought of as expressions of development rather than synonymous with

' Abraham H. Maslow, Toward a Psychology of Being, (New York: Van
Nostrand Reinhold Company, 1968), pp. 160-161.
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development. When development is seen in this way, it becomes clear that
the inner dimension of human experience must be considered it improvement

in human well-being is to be achieved.

Harold L. Sheppard argues specifically that the socio-psychological
perspective, which deals more directly with the inner world ot individuals,
may complement the socio-economic and technical assistance approaches to
development. In fact it may be necessary to deive into socio-psychological
dimensions in order to increase the effectiveness of socio-economic/technical
assistance programs.

if we are really serious about a comprehensive program
of human resource development, we cannot continue to run
away from those aspects of our problems which relate to the
socio-psychological dimensions. [This] emphasis...is not a
substitute for all the more easily accepted programs having to
do with vocational training and retraining, regional economic
development and our fiscal and monetary policies. The
emphasis is on one more additional set ot factors that must be
coped with in order to raise the probability of success of those
programs and policies...

The challenge in the years to come will not primarily be
to conduct more and more research but rather 10 seek those
techniques, those methods and new programs that can be used
to improve such things as famllY structure and human
motivation and self-conceptions.

The Dependency Theory of Underdeveiopment
The socio-economic and technical assistance approaches to

community development have also been criticized because they are based
upon the

' Harold L. Sheppard. "The Concept and Problems of Human Resources
Development” in Human Resources Development, ed. by Edward B.
Jakubauskas and C. Phillip Baumel, (Ames, lowa: lowa State University Press,
1967), p. 35.
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erroneous view...that the development of underdeveioped
countries...must and will be generated or stimulated by diffusing
capital, institutions, values, etc., to them from the international
and national capitalist metropoles.'

Proponents of the dependency theory of underdevelopment believe
that dependency is inherent in the relationship between the more developed
metropole and the less developed satellite areas. The metropole is seen as
exploiting the resources of the satellites. In so doing it provides capital and
promotes the adoption of its values, institutions, and methods within the
satellites, the acceptance of which robs the satellites of independence,
confidence, and the creativity that is necessary to the discovery of new,
unique and successful ways of developing that are appropriate to their
culture. A relationship of dependency results. Andre Gunder Frank, drawing
from his experience and observations in Latin America, puts forth the
hypothesis that "the satellites will experience their greatest economic
development...if and when their ties to their metropolis are weakest."

From his studies of Newfoundland, David Alexander has come to
share this view. He suggests that the greatest contributions, economic or
otherwise, that a community or nation may make to the world community lie
in its uniqueness rather than in its similarities.

Obeisance to the accomplishments of the modal society

and to it as the source of all creativity, leads via replication of

structures to the destruction of non-economic correlates. The

result is a loss of social and cultural variety in the world, and
hence of examples of aiternative ways of living for all to

' Andre Gunder Frank, "The Development of Underdevelopment,” Monthly
Review, (September, 1966):18.

2 Ibid, p. 24.
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consider. This can have material consequences since it implies
the elimination of the production of commodities and services
which have their roots in cultural distinctiveness, a view
eloquently stated by Osvaldo Sunkel.

"A nation must use its traditions, culture, vaiues,
institutions and history to create and achieve its own process of
development and national realization. To substitute imported
ingredients for these elements is to destroy the essence of the
nation and to convert its inhabitants into outcasts, both from
their own history and from that of the advanced societies.

What is required is a process of modernization which is at
once imitative and creative, based on a deliberate and
conscious selection of what is authentically universal in modern
civilization and culture, and based on an imagination which can
construct with these elements the poiitics, institutions, ideologies
and other instruments of national development.*'

Alexander also distinguishes between underdevelopment and
dependency.

It is useful, although not always customary, to distinguish
between underdevelopment and dependence. A peasant
economy may be underdeveioped relative to its material and
human resources, or some @xternal definition of how much
these could produce, but none the less enjoy a high degree of
self-determination. An industrial economy, such as Canada’s
may be highly developed in terms of its facto productivity but
extremely dependent. In the North American context,
Newfoundiand is an example of an underdeveloped and a
dependent economy in that its productivity is relatively low (as
suggested by prevailing wage rates) and its self-determination
extremely limited.?

Alexander suggests that both underdeveiopment and dependency can
be recognized by certain outward indicators.
A condition of underdevelopment may be indicated by

low per capita income and an input-output structure with
relatively few domestic inter-industry transactions. Dependence,

—

vawe G. Alexander, "Development and Dependence in Newfoundiand,”
"oue- 00~ = Atlantic Canada and Confederation: Essays in Canadian
& - 1y, (Toronto: University of Toronto Press, 1983), p. 24.

1 p. 6-7.
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on the other hand, can subsist with comparatively high per

capita income, and is suggested by such things as a high ratio

of foreign transactions to domestic product, a high average and

marginal propensity to import, a growth rate determined by one

or a few trading partners, and a heavy dependence upon

external direct investment, management, and entrepreneurship.’

Here, Alexander has identified external structures which not only
indicate an existing relationship of dependency, but which also tend to
maintain such a relationship. But dependency is not a result of outer
structures alone; there is also an inner, psychological aspect to dependency
which may also impede development. Augusto Salazar Bondy notes that

Underdevelopment is not just a collection of statistical

indices which enable a socio-economic picture to be drawn. It

is also a state of mind, a way of expression, a form of outiook

and a collective personality marked by chronic infirmities and

forms of maladjustment.

The dependency theory of underdeveiopment, then, criticizes the
socio-economic approach to development because it promotes dependent
social, economic and political relationships which tend to maintain the
underdevelopment of the satellites. The methods, values and institutions of
developed societies, however, should not be discounted completely for they
provide alternatives which satellite nations or communities may choose to
implement where appropriate. But dependent communities or nations are

composed of "people [who] are suffering ‘from seif-doubt, collective inertia

' Ibid.

? Bondy, Augusto Salazar, quoted by Lawrence E. Harrison in
Underdevelopment is a State of Mind, (Cambridge, Massachussetts: Harvard
University, The Center for International Affairs, 1985), preface.
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and resentment, a syndrome characteristic of defeated peoples.™ In such a
situation, people seidom realize that they have the power to make
appropriate choices for themselves or their community. instead, they tend to
see power as being outside of themselves, in other individuals or, from a
community perspective, in the metropoles. They see themseives as being
victims of an unjust situation.

How might communities or individuals who currently experience
dependent relationships establish independent relationships which will foster
development without dependency? Dependency theorists, in their desire not
to create dependency, do not offer a recommendation for action. Instead
they hope that the underdeveloped and dependent peoples themseives will
somehow come up with a workable solution for their development. Frank
notes that

Though science and truth know no national boundaries, It is

probably new generations of scientists from the underdeveloped

countries themseives who most need to, and best can, devote

the necessary attention to these problems and clarity the

process of underdevelopment and development. I is their

people who in the last analysis face the task of changing this

no Ionger acceptable process and eliminating this miserabie

reality.

But the very fact that these peoples are dependent lessens their chances of

finding an appropriate solution to the probiems ot development.

' pavid G. Alexander, "New Notions of Happiness: Nationalism,
Regionalism and Atiantic Canada,” in Atantic Canada and Confederation:
Essays in Canadian Political Economy, (Toronto: University of Toronto Press,
1983), p. 91.

2 Frank, "The Development of Underdeveiopment,” p. 30.
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The Conflict Approach

While the dependency theory of underdevelopment focuses more on
the structural aspects of dependency, the conflict approach addresses the
psychological aspects of dependency that contribute to underdevelopment.
Contlict is regarded by its advocates as essential in moving community
members from an apathetic acceptance of the status quo to actively
participating in shaping their own destinies and achieving a more equal
distribution of resources.

Three notions are central to the conflict approach to community
development. The first is justice

which stresses that there should be more equal distribution of

resources in society and usually focuses on those outside the

power structure (e.g., the poor, minorities).'
The second notion is power.

Advocates of contlict believe that subjugation of people to the

status quo is wrong. Contfiict, contrary to some other

movements in a community, usually involves the powerless

versus the powerful. However, the poweriess may not be

deeply enough invoived or skillful enough to prociaim their
needs. They may not have the time, skill, or motivation to

implement and maintain an effective program of confiict.?

Saul Alinsky notes that there is much aversion to the notion of power.
It often has connotations of corruption and immorality. But he suggests that
"Power is the very essence of life, the dynamo of life....Power is an essential

life force always in operation, either changing circumstances or opposing

' Christenson, "Three Themes of Community Development,” p. 44.

? Jerry W. Robinson, Jr., “The Conflict Approach,” in Community
elopment in America, ed. by James /.. Christenson and Jerry W. Robinson,
Jr., (Ames, lowa: The lowa State University Press, 1980), p.78.
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change.” It is the function of the change agent to help community members
realize and use their power to change their circumstances.

The third notion essential to the conflict approach is an ethical one:
the dignity of individuals must be respected. This means that individual
community members must be allowed to play an active role, to participate as
fully as possible, in solving their problems. Therefore it must be the
programs of the people and not those of the change agent that are
implemented. The change agent does not lead but acts in an advisory
capacity, helping community members to organize themseives effectively.
What happens if the program of the people discriminates against others?
Must the change agent accept this type of program because it comes from
the peopie? Robinson quotes Laue and Cormick as suggesting that before
committing to certain programs of action, the change agent must always ask

Does the intervention contribute to the ability of relatively

powerless individuals and groups in the situation to determine

their own destinies to the greatest extent consistent with the
common good?*

ies in
Advocates of the conflict approach t0 community development make

use of the psychological aspects of confiict o motivate citizens to participate
in community development. Saul Alinsky suggests that community members

' Saul Alingsky, From Citizen Apathy to Participation, (Chicago, llinois:
Industrial Areas Foundation, 1957), p. 6.

? Robinson, “The Confiict Approach,” p. 83.
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often are well organized around a "very negative form of existence.” The

peopie in the community

may have experienced successive frustrations to the point that

their will to participate has seemingly atrophied. They may be
living in anonymity and starved for personal r They

may have accepted anonymity and resigned m They

may dupalrandbdhopdm.bounﬂwrcﬁldmlnhormuga

Iittlo better worid....They may in shon have surrendered -

life goes on in an organized form;'

The change agent disrupts this negative organization by playing on
the feelings of community members. By fanning the flames of discontent,
and "rubbing raw the resentments” the agent heightens citizens' awareness
of injustices and the unequal distribution of resources. This is considered
essential because people must feel deeply about the injustice before they
will act.? The agent helps the community to focus on specific injustices and
then demonstrates that successful action can be taken to change these
circumstances by citing other instances in which communities have
successfully taken action to make the desired changes. Once community
members are agitated to the point of taking action, the change agent heips
to organize people to create a "power instrument with which to implemnent or
realize their desires or needs, or their progrem.”

Jerry Robinson, Jr., notes three main strategies involving community

contlict:

' Alinsky, From Citizen Apathy to Participation, p. 3.
2 Ibid.
' Ibid, p. 7.
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Contlict can be utilized to pressure the prevailing power structure into

making the desired changes in the redistribution of resources. This is
usually accomplished by organizing large numbers of community
members to put pressure on the power structure indirectly, and by
making realistic compromises.

Confiict can be prevented. This method is generaly used by the
prevailing power structure in order to maintain the status quo or by a
preventer to keep an issue from becoming a confiict. Conflicts may
be prevented by fragmenting the confiict, co-opting the leadership,
employing outside experts who espouse established positions,
conducting an educational program, or impiementing a public relations
campaign.'

Contfilict can be managed $0 that both sides are heard and arrive with
a new and creative decision that both parties can live with. This is
regarded by Robinson as being the most effective method.
Essentially, the steps in managing confiicts include initiating dialogue
objectively, involving all parties and listening to their feelings without
judging, assimilating feelings and information, reinforcing agreements,
negotiating differences, and solidifying agreements.’

' Robinson, "The Conflict Approach,” pp. 89-90.
2 Ibid., p. 93.
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The Value nflict

Robinson notes that, in his review o! a-ticles in the Journal of the
Community Development Society,

few write about the science of conflict as a planned process.

Perhaps the emotional value orientation and action stance of

conflict prohibit this involvement.'

While uncomfortable and unsettling, conflict does fulfill several
functions. These have been summarized by Coser as follows:

1. Contiict permits internal dissension and dissatisfaction to

rise to the surface and enables a group to restructure itseif or

deal with dissatisfactions.

2. Conflict provides for the emergence of new norms of
appropriate behavior by surfacing shortcomings.

3. Confiict provides a means of ascertaining the strength of
current power structures.

4. Conflict may work to strengthen boundaries between groups
- distinctiveness of groups.

5. Conflict has the effect of creating bonds between loosely
structured groups - unifying dissident and unrelated elements.

6. Conflict works as a stimulus to reduce stagnation. Contiict
may alter society.’

Despite the small numbers of change agents who actually use the
conflict approach, Robinson suggests that the study of conflict may be of
benefit to community development workers since the change that community
development entails inevitably involves conflict.

' Ibid., p. 77.

? Lewis A. Coser, The Functions of Social Confiict, quoted in Jerry W.
Robinson, Jr., “The Contlict Approach,” in Community Development in America,
ed. by James A. Christenson and Jerry W. Robinson, Jr., (Ames, lowa: The
lowa State University Press, 1980), p. 76.
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if-Help A

The underlying assumption of the seif-help approach to community
development contrasts sharply with that ot the technical assistance approach.
The self-help approach is based on the assumption that the ability and
desire to improve their situation is inherent in individuals and communities.

The seif-help approach is generally defined as a process

that assumes people can come together, examine their

situations, design strategies to deal with various segments of

their surroundings, and implement plans for improvement. The

role of the CD [community development] worker and the

:2?;§onng CD organization is to facilitate the process of self-

The focus of the self-help approach is on helping people to discover
and hone the skills they need to accomplish their goals. Frequently the
skills they need include learning how to work together in groups in order to
accomplish a task or achieve a goal. It is in the process of development
that these skills are learned, since "Only by doing through self-directed
decisions can people learn how to improve their community.™

The function of the community developiment worker or change agent
is one of an unbiased consultant. Rather than manipulating or guiding the
situation, the change agent facilitates the development of the community by
heiping people to "explore alternatives and reach their own decisions.” It is

not the sole function of the change agent to help people achieve a certain

' Donald W. Littrell, “The Seif-Help Approach,” in Community Development
in America, ed. by James A. Christenson and Jerry W. Robinson, Jr., (Ames,
lowa: The lowa State University Press, 1980), p. 64.

2 Christenson, "Three Themes of Community Development,” p. 43.
¥ Ibid.



33
goal, instead the agent "heips peopile think through why they want what they
want, the short- and long-run effects, and whether the thing they want will
produce the intended results."'

Donald W. Littrell lists six notions that accompany the self-help
approach, which he suggests are neither wrong nor right but which must be
considered because "they can both hinder and help those who wish to utilize
the self-help approach.” He lists and interprets these “"companion notions”
as follows:

1. Communities or groups of people have a basic autonomy.
The local community is an isiand and to a great degree can
determine its own destiny and can formulate action programs
with little regard for the larger society uniess materials from
outside sources are required.

2. The self-help approach is a self-contained process. For an
activity to be considered a self-help process, the people who
are affected must be invoived in a physical sense in all its
phases.

3. Communities tend to be stable and homogeneous, with a
common value base. Communities have similar points of view
regarding the common good. Geographic proximity tends to be
equated with similar values and concerns.

4. People know how to participate in the local setting. |
people are not involved, then it must be because they are
apathetic or at best unconcerned with the problems or future of
their area.

5. The local setting is open for those who wish to participate.
Local leadership or power configurations are concerned with
betterment of the community.

' Littrell, “The Self-Help Approach,” p. 66.



6. When people come together to participate, somehow the
decision-making process is easier. Agreement will be reached
with little contiict.'

Littrell adds that

The self-help approach is greatly enhanced when carried out in

a setting where all points of view can be expressed. Open

discussion may seem to slow the process; but unless diverse

points are considered, conflict can impede or prevent effective

action.? ,

Littrell says that the basic assumption of self-help is viable; people
have the ability to help themselves. But he notes that, in our rapidly
changing world, these companion notions are largely untrue. This situation
presents new challenges to community development workers who take a

self-help approach.

Contribuilons from the Fieid of Personal Development

The community development literature does not formally report a
personal development approach, yet the concepts from humanistic
psychology which contribute to the notion of personal development may
complement existing approaches or give rise to another way of approaching
the problems of community development.

A review of personal development literature reveals four factors central
to personal development that may contribute to a deeper understanding of
community development. These are summarized as follows:

' Ibid, p. 67.
2 Ibid., p. 70.
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1. Waeli-being is acknowledged to be an inner experience, and each
individual's experience of well-being will be both similar to and
uniquely different from another individual's.

2. One person cannot know another's experience or what is best for
another. Thus the individual must ultimately be responsible for his or
her well-being. Individuals cannot depend on another individual or
group of individuals to guide their development. They must speak
and act for themselves. In so doing they acquire more personal
power and independence and they assume more responsibility for
directing their own development process.

3. Waell-being is not regarded as static. Waell-being ebbs and flows.

Only as new problems are encountered, worked through and resoived,
do new levels of experience of well-being become possible. Waell-
being may indeed be achieved by fulfilling the inner need for creative
movement that guides the individual and community through such
processes.

4, Although personal development is directed towards the goal of
improving the inner experience of individuals, these improvements,
though subtle, should ultimately manifest themseives outwardly both at
an individual and community level. The outward indicators of
development can then be measured.

The P Vv Pr inT
Basic to the concept of personal development s the assumption that
individuals have inner natures which they may trust o guide their
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development. According to Maslow, each person has an inner nature which

is "in part unique to the individual and in part species-wide."' This inner
nature is either neutral or positively good. Maslow describes it as tollows:

This inner nature, as much as we know of it so far, seems not
to be intrinsically or primarily or necessarily evil. The basic
needs (for life, for safety and security, for belongingness and
affection, for respect and self-respect, and for self-actualization),
the basic human emotions and the basic human capacities are
on their face either neutral, pre-moral or positively "good.”
Destructiveness, sadism, crueity, malice, etc., seem 8o far to
be not intrinsic but rather they seem to be violent reactions
against frustration of our intrinsic needs, emotions and
capacities. Anger is in itseif not evil, nor is fear, laziness, or
even ignorance. Of course, these can and do lead to evil
behavior, but they needn’t. This result is not intrinsically
necessary. Human nature is not nearly as bad as it has been
thought to be. In fact it can be said that the possibilities of
human nature have customarily been soid short.

Since this inner nature is good or neutral rather than
bad, it is best to bring it out and to encourage it rather than to
suppress it. If it is permitted to guide our life, we grow
healthy, fruittul, and happy.?

As the awareness of this inner nature, which is ever present although
it may be weak or denied, is encouraged, the individual begins to grow and
develop in healthy ways. This is basic to the development of a heaithier

culture because

...just as [it is] true that sick individuals make their culture more
sick...healthy individuals make their culture more heaithy.
Improving individual health is one approach to making a better

' Abraham H. Maslow, Toward a Psychology of Being, (New York: Van
Nostrand Reinhold Company, 1968), p. 3. This notion echoes Palomares’ and
Ball's Principle of Unity and Diversity.

2 Ibid., p. 4.
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world. To express it in another way, encouragement of
personal growth is a real possibility...'

The contribution that personal development may make to community
development, then, begins with helping individuals to come to know their
inner natures, to increase their self-awareness. This is a difficuit, sometimes
painful process for the individual because

...finding out who one is, what he is, what he likes, what he
doesn't like, what is good for him and what bad, where he is
going and what his mission is - opening oneself up to himseif -
means the exposure of psychopathology. It means identifying
defenses, and after defenses have been identified, it means
finding the courage to give them up. This is painful because
defenses are erected against something which is unpleasant.
But giving up defenses is worthwhile. If the psychoanalytic
literature has taught us nothing eise, it has taught us that
repression is not a good way of solving problems.?

Ridding oneself of defenses and becoming more vulnerable is the
essence of seif-awareness. Carl Rogers believes that for the developing
individual this is an ongoing and never ending "process of becoming." He
describes individuals who are engaged in such a process in this way:

each individual appears to be asking a double question: "Who
am |7* and "How may | become myseif." | have stated that in
a favorable psychological climate a process of becoming takes
place; that here the individual drops one after another of the
defensive masks with which he has faced life; that he
experiences fully the hidden aspects of himself, that he
discovers in these experiences the stranger who has been
living behind these masks, the stranger who is himseif. | have
tried to give my picture of the characteristic attributes of the
person who emerges; a person who is more open to all of the
elements of his organic experience; a person who is developing

' Ibid., p. 6.

? Abraham H. Maslow, "Self-Actualization and Beyond” in Creative
Psychotherapy: A Source Book, ed. by Anthony G. Banet, Jr., (La Jolla,
California: University Associates, 1976), p. 144.



a trust in his own organism as an instrument of sensitive living;
a person who accepts the locus of evaluation as residing within
himseif; a person who is learning to live in his life as a

participant in a fluid, ongoing process, in which he is continually

discovering new aspects of himseif in the flow of his

experience. These are some of the elements which seem to

me to be involved in becoming a person.’

Developed/developing human beings do not have rigid, infiexible setf-
concepts. They trust their inner experience and their abiiity to evaluate their
experience in order to make decisions that will benefit themseives and
others. They are characterized by their lack of defensiveiiess and an
openness to life which allows them to deveiop continually as their aware-
ness of their experience grows and changes.

Individuals with an internal "locus of evaluation® do not require
approval from an outside authority before acting, nor do they have a strong
need to conform to a rigid standard of behavior which may not be
appropriate to the situation. Because their directions and standards are both
internal and tentative, independent individuals may respond more creatively
and appropriately to any given situation.

The development of individual creativity, which begins with the inner
experience of the individual, is essential to the development of the
community and society as Lawrence E. Harrison indicates:

| believe that the ~eative capacity of human beings is at the
heart of the development process. What makes development
happen is our ability to imagine, theorize, conceptualize,
experiment, invent, articulate, organize, manage, soive prob-
lems, and do a hundred other things with our minds and hands
that contribute to the progress of the individual and of

' Carl R. Rogers, "What it Means to Become a Person® in Creative
Psychotherapy: A Source Book, ed by Anthony G. Banet, Jr., (La Jolla,
California: University Associates, 1976), p. 136.
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humankind. Natural resources, climate, geography, history,

market size, governmental policies, and many other factors

influence the direction and pace of progress. But the engine is

human creative capacity...

My own belief is that the society that is most successful

at helping its people - all its people - realize their creative

potential is the society that will progress the fastest.'

Belief in and awareness of a positive inner nature, then, is essential
to the development of healthy human beings. Such individuals are no longer
characterized by fear, defensiveness and rigidity, but rather by openness,
trust and flexibility. These characteristics iend themselves to creativity both
in problem-solving and in forming positive and productive interpersonal

relationships which in turn contribute to the healthy development of

community.

People do not exist in isolation. Rather, they exist in relationship with
other human beings and with the earth itseif. What kind of society or
community resuits when each individual's efforts are directed at personal
development? Might the encouragement of the independence of each
person result in selfish and seif-serving individuals who care nothing for
others? Perhaps "individual autonomy [should be] de-emphasized, and each
person [be] helped to become conscious of being but one cell in a great

organic structure?™

' Harrison, Underdeveiopment is a State of Mind, p. 2.

? Carl R. Rogers, A Way of Being, (Boston: Houghton Miffin Company,
1980), p. 183.
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This has not been the experience ot Carl Rogers. He as found that
given a suitable psychological ciimate, humankind is

trustworthy, creative, seif-motivated, powerful, and constructive -
capable of releasing undreamed-of potentialities.’

Furthermore, individuals who are realizing and actualizing their

individual power come together in communities in which

most of the members feel both a keen sense of their own
power and a sense of close and respectful union with all of the
other members. The ongoing process includes increasingly
open interpersonal communication, a growing sense of unity,
and a collective harmonious peyche, aimost spiritual in nature.

How, then, does focusing on and facilitating the growth and

development of one person aid in the development of a community?

From a group development perspective, Warren G. Bennis and

Herbert A. Shepard offer their theory that the dystunctional attitudes, to both
authority and intimacy, brought to the group by individual group members
present obstacles to group development.

The core of the theory of group development is that the
principal obstacies to the development of valid communication
are to be found in the orientations toward authority and
intimacy that members bring to the group. Rebelliousness,
submissiveness, or withdrawal as the characteristic response t0
authority figures; destructive competitiveness, emotional
exploitiveness, or withdrawal as the characteristic response to
peers prevent consensual validation of experience. The
behaviors determined by these orientations are directed toward
enslavement of the other in the service of the self, enslavement
of the seif in the service of the r, or disintegration of the

1

Ibid., p. 201.

2 Ibid., p. 182.
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situation. Hence, they prevent the setting, clarification of, and
movement toward group-shared goals.'

Bennis and Shepard further suggest that anxiety with respect to
authority and/or intimacy may prevent

the person’s internal communication system from functioning

appropriately, and improvements in his ability to profit from

experience hinge upon overcoming anxiety as a source of

distortion. Similarly, group development invoives the

overcoming of obstacies to valid communication among the

members, or the development of methods for achieving and

testing consensus.’

Thus, it is necessary, to the development of the group, that each
member deal with his or her anxiety with respect to authority and/or
inimacy. Bennis and Shepard found that those individual group members
who were unconflicted with respect to either authority or intimacy tended to
be catalysts. They had the power to move the group, mainly because their
lack of anxiety with respect to authority or intimacy left them with “the
freedom to be creative in searching for a way to reduce tension.”

in a suitable psychological climate, individuals have the opportunity to
work through their anxiety regarding both authority and dependency, and
inimacy and interdependence. According to Bennis and Shepard, the

components of group life having to do with intimacy and
interdependence cannot be deait with until those components

' Warren G. Bennis and .
Development,” in The Planning of Change: Readings in the Appked Behavioral
Sciences, ed. by Warrer: G. Bennis, Kenneth D. Benne and Robert Chin, (New
York: Hoit, Rinehart and Winston, 1964), p. 3

%
g
%

v
3

2 Ibid., p. 321.
' Ibid., p. 339.
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having to do with authority and dependence have been
resoived.'

As dependency is overcome, and interdependence is achieved,
individuals take responsibiiity for fulfilling their personal needs for growth and
development. In doing so, they become not only more abie to contribute to
society, but also more able to understand and support the growth and
development of other community members.

The sense of community does not arise out of collective
movement, nor from conforming to some group direction. Quite
the contrary. Each individual tends to use the opportunity to
become all that he or she can become. Separateness and
diversity - the uniqueness of being "me" - are experienced.
This very characteristic of a marked separateness of
consciousness seems to raise the group level to a oneness of
consciousness.’

The development of each individual becomes a contribution to
community development, and this type of community development, in tumn,
fosters further growth of the individual. Palomares and Ball emphasize the
necessity of this type of situation in their discussion of the Human
Development Program.

The Human Development Program (HDP) is based on
the belief that costly behavioral problems (failure, crime, mental
iiiness, alcoholism, etc.) result from ignorance, irresponsidility
and faulty perception of reality. Thus HOP is dually concerned
with the growth and health of individuals and society and

exciude the development of a sense of responsibility toward
others. Individuals can only grow to their fullest potential when
they contribute in some way 10 society. When these
contributions in turn influence social systems to be more

:
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' Ibid., pp. 329-330.

2 Rogers, A Way of Being, p. 190.



responsive t0 the needs of the peopie they serve, support is
created for additional individual develiopment.'

Palomares and Ball note one principle which they feel is basic to
individual understanding and growth and, without which, community cannot
deveiop. This is the Principle of Unity and Diversity which they describe as
a visceral understanding that all people share basic feelings, thoughts, and
behaviors, yet express them in uniquely individual ways.? This is essential
to personal and community development because it leads individuals to
become more empathetic, compassionate and trusting of others. The
development of these attitudes, however, is not an easy process. Rogers

reports that in his community-building workshops

there are sometimes violent disagreements. There is a
tendency to make “speeches” without listening to what has
been said. Rivalry and power-seeking are evident, as
members attempt to take control of the group, or to “give
leadership.” Squabbling arguments erupt...

Butlnﬂwprmdmofadmﬁvoammdocrmedby
staff and by many participants, individuais gradually begin to
hear one ancther, and then siowly to understand and to
respect. The atmosphere becomes a working atmosphere, both
in the large and the small groups, as peopie begin 10 deive
into themseives and their relationships.

As this working process goes more deeply, it can bring
great personal pain and distress. Nearly always, the pain has
to do with insights into self, or with the fright caused by a
changohtheself—concopt or with distress over changing
relationships.’

Rogers focuses on encouraging individuals to express themseives, to
be independent rather than behaving in accordance with an externally

' Palomares and Ball, Grounds for Growth, p. 15.
2 Ibid, p. 24.

* Rogers, A Way of Being, pp. 192-193.
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imposed set of values, and t0 allow others to be independent as well. As
this happens, a community which heeds each individual point of view
emerges. As each person is valued and his or her feelings sre respected,
decisions begin to be made which take into consideration every individual
point of view.

Slowly, beautifully, painstakingly, a decision is crafted to take

care of each person. A solution is reached by a process that
considers each individual’'s contribution - respecting it, weighing

it, and incorporating it into the final plan. The sagacity of the
group is extraordinary.

TNspfoomsomslw and participants complain
about "the time we are wasting." But the larger wisdom of the
group recognizes the value of the process, since it is
continually knitting together a community in which every soft
voice, every subtie feeling has its respected piace.'

The growth of respect, trust, empathy and compassion, within each
individual, leads to the development of more positive relationships between
individuals. This opens up new possibilities for community c.velopme .
Harrison states

A whole set of possibilities opens up when trust is

extended...possibilities that are ukoly to be refiected in both
economic and social development.’

A n i

Rogers reports building community by helping individuals to
experience and express themseives more fully. Rogers’ approach to
community building is person-centered, and he is concerned to build a
community in which individuaiz feel a genuine sense of community, a deep

' Ibid., p. 198.
2 Marrison, Underdeveiopment is a State of Mind, p. 8.
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personal connection with others. He strives to create a climate in which
"individuals are empowered, [and] groups are dealt with as being trustworthy
and competent to face problems.” He finds that in such climates intimate,
nurturing relationships grow, and undreamed-of potentials can be released.

The results of this process are two-fold. Individuals' self-knowledge is
improved, and with it, their power to act on their own behalf. And, as these
empowered individuals come together to form intimate and caring
relationships, a community develops which supports the flexibility and
changes necessary to solve problems.

However, Rogers has done this work with temporary communities in
workshop setings. His work involved building communities with virtual
strangers who had no shared history and who came together for a short and
definite period of time. Because there were few expectations of behavior in
this supportive setting, individuals were able to risk articulating, evaluating,
and changing their beliefs and behaviors.

In permanent communities, however, individuals are subject to social
pressures and sanctions to behave according to expectations. Sharing and
openness may be much more difficult in long term relationships in which
much is at stake. Changes in the individual’s behavior may be neither
encouraged nor supported, and may in fact be regarded as negative. Also,
temporary communities do not exist in the context of the political, social,
economic and cultural systems that influence and define permanent
communities. Can changes made by a few individuals have a major

influence on the community system? Are the empowerment of individuals

' Ibid., p. 200.
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and a positive community feeling adequate to help communities overcome

the impediments that stand in the way of development? How can focusing
on individuals and their development improve the political, cultural, economic

and social conditions of a permanent community?

Concilusion

Community development encompasses a variety of ideas about the
nature of development and underdevelopment. As these ideas vary so do
ideas about the goals and process of change as well as the role of the
change agent. Underlying these ideas are assumptions about who has the
responsibility and the power to change the circumstances of the community.

To review, the socio-economic and technical assistance approaches
are based upon the assumption that people in underdeveloped communities
are unwilling and unable to take actions leading to development. Proponents
of this approach see the goal of development primarily in terms of economic
productivity and/or technolegical advancement. The role of the change agent
is to assist communities in making decisions and taking actions which will
make productive use of the assistance the change agent is willing to
provide. Clearly the provider is seen as having the responsibility for
changing the circumstances of the underdeveloped community.

The dependency theory of underdevelopment challenges the notion
that, it developed communities or metropoles provide their capital, skills and
assistance to the underdeveioped communities, the community will develop.
Dependency theorists suggest that this outcome is unlikely, and tha' unly
when underdeveloped communities are less influenced by and deperdent
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upon the metropoles will they begin to develop. At first reading, the
dependency theory seems to suggest that underdeveloped communities are
the victims of overbearing, exploitative metropoles who are responsible for
misdirecting the affairs of underdeveloped communities. Implied in this
theory, however, is the call for underdeveloped communities to find some
way to take responsibility and determine for themselves the directions of
their development. What is missing from this theory is a suggestion of how
this might be accomplished.

The goal of the conflict approach to community development is to
achieve a more equitable distribution of resources. The role of the change
agent is to agitate community members to the point where they feel they
must take action to change their circumstances. The change agent helps
the community to become aware of its power to influence the change
process. It would seem that the responsibility for change lies with the
community. However, if the power of the ... = uty is directed at
influencing the prevailing power structure ..  1ge the circumstances within
the community, as in the conflict utiliz > i‘rategy, the responsibility for
community change may be assumed to iie with the prevailing power
structure. Believing that they do not ultimately have power may leave the
community members with a sense of frustration that may lead to more
conflict.

The self-help approach is based upon the assumption that individuals
within a community can come together to solve problems and improve their
circumstances. The role of the change agent is to facilitate the process of
community members thinking through what they want to do, why they want
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to do i, and how they want to do it. The goal of the approach is to help

the community members become increasingly competent to guide their own
development process. The responsibility for change clearly lies within the

community.

The focus of this thesis is on the relationship that personal
development may have to community development. What contributions
might personal development make to the community development process?

Personal development is based on the assumption that power and the
drive towards fulfilment are inherent in each individual. Essentially,
individuals are challenged to become responsible for their own development
by clarifying their needs and taking action to fulfill them. As individuals do
so, they acquire a stronger sense of self-determination. They become more
able to decide for themselves which resources they will make use of to
facilitate their chosen directions for development. They also become better
able to direct the ways in which they wish to express themseives. As
individuals become more self-focused, they begin to allow others the
responsibility of looking after themselves and determining their own goals for
deveiopment as well.

Clearly this type of process may help to address the question the
dependency theorists have left unanswered: How does the community
become less dependent and more seif-determined? Just as individuals focus
more on discovering their needs and fulfiling them, communities can do the
same. They can look within, discover their needs for development and
decide which resources and/or assistance they will make use of in order to
develop in the chosen direction. This keeps the power within the community
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and may reduce the frustration and resentment that is feit when some other
external authority, metropole or power structure is believed to be responsible
for the development of the community, or has been allowed to impose /its
directions for development on the community. As communities define their
needs and chosen directions for development, the need or potential for
conflict between community members and the external power structure may
be reduced.

How might personal development contribute to a self-help approach?
The underlying assumption of the self-help approach is that individuals can
come together, identify their needs and work together to solve problems.
Persorial development aids individuals by heiping them define and state their
needs more clearly, as well as to hear the needs of others less defensively.
This is essential if individuals are to be able to participate productively in
group problem solving. In some communities, particularly those in which
interpersonal communication is difficult, personal development may be a
necessary precursor to effective participation in a seif-help process.

This chapter has reviewed the major approaches to community
development. Concepts from the area of personal development have also
been reviewed and the contributions that these ideas may make to
community development have been noted. This is the realm of theory.

But community development necessarily has a practical side. The
remainder of this thesis is concerned with an investigation into the
relationship between personal deveiopment and community development as it
evolved in the permanent communities of Alkali Lake and O'Chiese. From
this examination, it may be possible to gain practical insight into the ways in



which personal development may contribute to community development.
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CHAPTER Il

METHOD OF THIS INQUIRY

is Ingui

The intent of this study is to gain understanding and insight about the
relationship between personal development and community development in
the context of the communities of Alkali Lake and O'Chiese. This is
consistent with the purpose of exploratory research which is often to
"discover what is most significant or useful about the research setting."'

More specifically, this study examines the changing perceptions of
individuals in these communities. The research methods which have been
used to obtain these data include participant observation and unstructured
interviews which are "necessary to discover the subjective meaning of events
for people who participate in social interaction.” Unstructured interviews are
more commonly used in exploratory research and “in those studies where
depth of understanding is more important than large-scale coverage.™
Document study has also been used in order to present a historical context

for the processes these communities have undergone.

' John B. Williamson et al., The Research Craft: An Introduction to Social
Research Methods, (Boston: Littie Brown and Company, 1982), p. 4.

? Ibid., p. 50.

? Margaret Stacey, Methods of Social Research, (Oxtord: Pergamon
Press, 1969), p. 75-76.
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Selection of the Research Topic
This topic was selected when the researcher's interest and

participation in personal development coincided with an awareness that
changes were taking place on the O'Chiese and Alkali Lake Indian Reserves
as a result of alcoholism treatment programs. The researcher had worked at
O’Chiese, and two other Indian Reserves, as a Child Welfare Worker' from
1976 to 1978, and was generailly aware of the difficulties experienced by
most Indian Bands with respect to the development of their communities.
After viewing The Honor of All, a video tape which outlined the process by
which the people from Alkali Lake moved from 100% alcoholism to 95%
sobriety, and learning that a similar process was taking place at O'Chiese,
the researcher became curious about the relationship between personal
development and community development in these communities.

Research Strategies and Sources of Data
The study of the communities of Alkali Lake and O'Chiese has been

divided into two parts. It was first necessary t0 gain an understanding of
the impact the alcoholism treatment programs have had on the communities.
This was done by means of overviews which place the personal
development/community development processes of these communities in the
context of their histories. The second part addresses the objectives of
gaining insight into the personal development process, and understanding the
relationship between the individual's perception of self and the dynamics of

' Employed by Alberta Social Services and Community Health, Rocky
Mountain House District Office.
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change in the community. This was accomplished by integrating the data
collected through participant observation and intensive interviews with

community developers and individual community members.

The Overviews

The impact of the alcoholism treatment programs on the communities
can be appreciated more fully when viewed in the historical context. As
Williamson et al. suggest

*social life is constantly in a state of transformation. if we are

to expand our understanding of contemporary social

arrangements, we must look to the transformations through

which they have already passed.” '

It is the purpose of each overview, then, to look at the
transformations which have occurred in these communities. This is done by
describing the history and situations of the community prior to the aicoholism
treatment initiatives, the events that brought about the aicoholism treatment
programs and the current situation in the communities.

Wiliamson et al. state that “the use of written, historical materials, is
required in order to obtain data about sequences of events.”* Written
materials from consultants’ reports, newspaper and magazine articles, and
statistics available from the Nechi Institute for Aicohol and Drug Abuse have
been used to gather historical data about the communities. Band-produced

video tapes recording their community processes were also used. These

' Wiliamson et al., The Research Craft: An Introduction to Social
Research Methods, p. 240.

2 Ibid., p. 50.
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were suppiemented by personal interviews, as well as the researcher's prior
and current observations of the O'Chiese community.

Validity of the Documents

There is a certain amount of selectivity in the recording of historical
data. Events may be included or excluded to promote the goals or vested
interests of the writer. Certain events may not have come to light or the
writer may not have considered them important enough to record. In the
case of Indian Bands which have an oral tradition, written historical data are
scarce and, when available, have often been recorded at the request of the
band by an outsider for some particular purpose other than research.

The exception is the Band-produced video-tapes. While not produced
for the purposes of research, these videos have the advantage of having
had the input and consensus of the Band members as to the accuracy of
the events included. In The Honor of All, the Alkali Lake Band members
discuss how they "re-lived" earlier events in their lives in order to enact their
parts in the video. Despite this input, however, selectivity is still a problem.
It is possible that the Bands may have wanted to portray themseives in a
certain way. They may have omitted events that were not favorabie, which
contradicted their message, or which were not significant to them. Even in
the case of A Love Stronger Than Poison, filmed during the mobile
treatment program at O'Chiese, the viewer cannot know what has been
edited.



Bailey' quotes Holsti as saying

it the purpose of the research is a purely descriptive one,

content [face] validity is normally sufficient. Content validity is

usually established through the informed judgement of the

investigator. Are the resuits plausibie? Are they consistent

with other information about the phenomena being studied?

On the tface of it, then, the documents used have validity. They are
plausible. But because of the psychological investment community members
have in their treatment the problem of selectivity is still a concern. It is
possible that individuals may report that certain positive changes have
occurred because they feel that this is supposed to be an outcome of the
alcoholism treatment program.

Bailey’ recommends that, where possible, validity checks be done. In
the case of O'Chiese, the researcher is fortunate to have spent a good deal
of time in the community prior to the aicoholism treatment initiative.
Participant observation of the O’Chiese community, including interviews with
community members, some of whom were previously known to the
researcher, aliowed the validity of the documents to be checked first hand.
Observation allowed the researcher to verify that the types of changes in
relationships and behaviors discussed in the documents were in evidence.
While the researcher was unable to visit the community of Alkali Lake, the

opportunity to observe and verity the validity of the O'Chiese documents

' Kenneth D. Bailey, Methods of Social Research, (New York: The Free
Press, 1982), p.327.

? Ibid.



makes the information describing the history, processes and outcome at
Alkali Lake seem more plausible.

Historical data, generally, are fraught with problems of selectivity.
Since this study is concermned with the subjective meaning of events,
however, the selectivity of the data does have one advantage. It highlights
those events which the Band members themseives thought to be most
significant in their processes.

interviews and Qbservation

The objectives of gaining insight into the personal development
process and understanding the relationship between the individual's
perception of seif and the dynamics of change in the community, required
different types of data and different data collection methods. Unstructured
inerviews - * & *he principal method used to collect the data since “this kind
of interview is particularly useful where experiences, feelings, reasons and
motives are involved.” Resource persons familiar with the
personal/community development process and members of the O'Chiese
community were interviewed during March, 1988. Participant observation at
O'Chiese was also used to collect data.

Experience Survey
Community developers who used personal development in the context
of community develiopment were interviewed in order to gain insight into the

' Stacey, Methods of Social Research, p. 75.
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relationship between personal and community development. Names of
developers were obtained from individuais who were familiar with community
development on Indian Reserves'. Following up on suggestions, the
following resource people were interviewed: Louise Million, Psychologist;
Geneva Ensign, Community Developer; Pat Shirt, Director of Poundmaker’s
Lodge; and Maggie Hodgson, Director of the Nechi Institute for Alcohol and
Drug Abuse. All of these people have worked with numerous Native
communities, and all but Geneva Ensign had worked with the O'Chiese
community. Pat Shirt and Maggie Hodgson had also worked with the Alkali
Lake community.

it was decided to use an unstructured interviewing technique so that
each developer could focus on what he or she thought were the important
elements of this process. Interviews took place in the homes or offices of
the developers and ranged in length from one to four hours. The
unstructured interview format and the researcher's interest in the topic area
helped to create rapport with this group of respondents. With the permission
of these resource people, the interviews were taped. The exception was the
interview with Maggie Hodgson when the tape recorder did not function and
notes were taken during the interview, again with permission.

' The individuals who made suggestions were Richard Price, Director
School of Native Studies, Umvonuyo'AbomandRobonBamu. Director,
WestemManaoememCOnsum whose practice has primarily been

with
indian Bands, indian Organizations and government departments that work
with these groups.



Qbeervation and intensive Interviews at Q'Chiese

ni i 'Chi

During the premiere of the video A Love Stronger than Poison, t0
which the researcher was invited, Chiet Theresa Strawberry was approached,
informed ot the study, and asked for permission to visit the reserve and
interview some of the people. Chief Strawberry consented.

Prior to going to O'Chiese in March of 1988, the Band Manager was
contacted by teiephone to confirm permission to interview some of the band
members. The researcher took some time to introduce herseif and her
research interests to the Band Manager. The Band Manager explained that
permission to interview wouid have to be given by the Community
Development Team, and the researcher could come to make an applicatio::
to interview at the next i--:»ing. The Band Manager also stated that the
band members feit they had already made a contribution to one university by
allowing a Master's student from the University of Caigary' to study them,
and did not particularly wish to be studied further.

Somewhat daunted, this researcher attended the next Community
Development Team meeting at the O’Chiese Indian Reserve, expiained her
personal and scholarly interests, and made her application. The team had
some concerns. Some team members were unsure about whether they
wanted to share some of their experiences, not just with the researcher but

' Heather Evans, a sociology student from the University of Calgary, had
spent some time at O’Chiese collecting data for her master's thesis on sobriety
during the winter of 1987-88.
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with other members of the committee. Another concern was what would
happen with this information. The Team was informed that the material
would be used for the thesis, and would be added to the university library
system. The Team was also informed that there was a possibility that some
of the materiél in the thesis may be published at some time. After some
discussion, each member of the team agreed to be interviewed. The
researcher was invited to stay for the remainder of the Community

Development Team meeting.

Qbservation

An unexpected opportunity for participant observation arose when the
researcher was invited to attend the entire Community Development Team
meeting. The meeting, which lasted seven hours, covered many topics,
including some very sensitive issues. While the researcher was present at
the table around which the meeting was held, she did not participate in the
meeting, apart from requesting the interviews. She seemed to be largely
forgotten by the participants. The researcher was abie to jot down brief field
notes during the meeting.

Over the lunch break, the interviewer had an opportunity to talk with
members of the Community Development Team in order to build the type of
relationship in which people would feel comfortable sharing their experiences.

Prior to the meeting, at lunch time, and upon leaving the reserve, the
researcher was able to observe some of the changes that had taken place
on the reserve over the past ten years. Even during the meeting, the
researcher was fortunate to be facing a window which provided an
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opportunity to observe the activity around the Band Office and Community

Develr~ment Building, which form the hub of the public area of the reserve.

i iewing Members of the O'Ch ommunit

The Community Development Team was interviewed, as a group, in a
comfortable area of the building in which the meeting had been held. Two
other band members were asked, by Team members, to join the group and
to take part in the interview. In total, nine members of the O’Chiese
community were interviewed. The respondents were asked for permission to
tape record the interview. Permission was granted.

The interview was unstructured, but centered around a discussion of
the current personal/community development process and how individuals
experienced the changes. Despite the researcher’s fears that individuals
may be reluctant to share, the interviewees spoke freely, sometimes crying
or laughing as they recalled their own personal experience and gave their
thoughts and feelings about the current community development process.
Even the individual who had been most reluctant to be interviewed, revealed

the subject matter she had been afraid to discuss and explained her fears.

The Respondents

The nine people interviewed were not randomly sampled from the
O'Chiese population for several reasons. First, the focus of the study is on
gaining insights into the way in which the personal development process
evoived into or facilitated the community development process. Only those
individuals who have been invoived in both processes have the necessary
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experience. Secondly, one must have permission from the band to conduct
research on an Indian reserve. This researcher was given permission to
interview those people who were present for the Community Development
Team meeting as well as a couple of individuals who dropped in. Since the
researcher was aware that the band members generally did not take kindly
to being studied, she did not wish to arouse suspicion or mistrust by
requesting to interview randomly on the reserve. A third reason for the non-
random sample is that many people on the O'Chiese reserve do not speak
English fluently, if at all. Lastly, there are few telephones on the O’Chiese
Reserve, and it would not have been possibie to contact people to arrange
interviews.

Eight of the nine people interviewed were members of the Community
Development Team. These people represented the Band Council, Band
Management, Band Social Services, Band Community Health, and
Alcoholism Workers as well as Alberta Social Services. The other individual
was a young band member who had been very invoived in the personal
development process. The respondents ranged in age from approximately
20 years to approximately 45 years. While all the respondents are a part of
the O'Chiese community, not all were Band members. All but two
respondents were of Indian ancestry. The other two were Caucasian.

tionale for Un red In
The personal development process is unique to each individual. Each
person has his or her own story, and gach individual has leamed something

different in the process. In many cases individuals encounter experiences
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and realizations which could not be anticipated by the researcher. This

made the use of a structured interview schedule impossible, and an
unstructured interview style was chosen. This interview format provided the
flexibility that allowed the researcher to create the rapport that encouraged
the open shering of experiences. It also meant that the respondents could
direct the interview to the aspects of the process which they found to be
most important. The researcher was then able to probe more deeply into

these areas.

Sources of Researcher Bias

Previous knowledge of O'Chiese was considered an asset for the
purposes of this study since it tacilitated entry into the community and also
provided the researcher with first hand knowledge of the community prior to
the current community development initiative. However, it was anticipated
that the researcher's previous relationship to the community as Child Weltare
Worker could cause some respondents to be reticent or unco-operative.

The researcher’'s involvement in personal development was more of a
mixed blessing. It helped the researcher to build rapport and create an
atmosphere conducive to openly sharing personal information. Because the
researcher was familiar with the type of emotional responses that personal
development processes sometimes elicit, she was able to be compassionate
yet to continue on with the interviews.

However, the researcher's commitment to personal development may
bias the research since the researcher may have unconsciously influenced

the course of the interviews by following up on certain types of information



63
and overlooking others, or by unconsciously giving non-verbal cues as to her
personal beliefs or expectations. There may aiso be a tendency to interpret

the data in a positive light as a result of this commitment.

Validity of Observation and Unstructured Interviews
Researcher bias is a problem inherent in the data collection methods

of participant observation and intensive interviewing. As noted above, this
researcher was not without personal bias. To minimize the effects of bias
on this study, this researcher did the following.

1) She tried to become aware of the her biases and expectations and set
them aside, in order t0 observe what was actually happening in the present.
2) She noted her subjective responses to the events as they occurred and
the behavior or discussion which triggered them.

3) Atfter explaining her purpose, the researcher did not participate further in
the Community Development Team meeting, thus she did not influence the
group verbally. Although she seemed to be forgotten by the participants, it
is not possible to know how her presence and unconscious non-verbal
behavior may have influenced the group's behavior.

4) This researcher was aiso careful not to divuige information about
personal beliefs which may have influenced the respondents.

5) Enough general personal information was shared with the respondents,
however, in order t0 create a rapport that would encourage the sharing of
very personal experiences.

6) The researcher tried to behave in a non-judgmental and supportive
manner so that respondents could feel free to share their personal opinions
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and experiences, whether positive or negative, without fear of being judged.'

7) An eftort was made to allow respondents t0 direct the interview to their
areas of concern. The flexibility of the unstructured interview allowed the
researcher to probe more deeply by asking questions which arose from the
subject matter brought up by tha respondents.

8) In analyzing the O'Chiese data, this researcher was able to compare
current behaviors with observations she had made during her previous
experience at O'Chiese. Thus the researcher herseif had some historical
context in which to interpret these data.

Specifically, however, the data obtained from the unstructured group
interview with the members of the O'Chiese community may be subject to
question. Were the data significantly affected by the researcher’s
unconscious biases? Did the researcher lead the interviewees to respond in
certain ways? The validity of the interview data can be confirmed in three
ways. First, the interview data are consistent with the information provided
by the videos, documents and interviews with resource people. Second, the
data are consistent with the researcher's own observations of the community
both prior to and during the personal/community development process. And
third, the different interviewees responded at length to the questions asked.
Had the respondents been merely trying to piease the researcher, individuals
may not have shared such deeply personal experiences, nor would the
group, as a whole, have been likely to offer such a range of responses.

' As it turned out, the group of people interviewed at O'Chiese had
cons - ¢rable experience at providing non-judgmental support for each other
which helped individuals to share quite deeply during the interview.
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The difficulty in making generalizations about social behaviors due to

the small samples' or the specificity of the situation® are also cited as
limitations of the research methods of intensive interviewing and observation.
In this study, however, the intent is to discover what, if anything, in the
relationship between personal development and community development
might be useful for other communities in similar situations. Subsequent
studies will be needed to test hypotheses which arise from this study to
determine the degree to which the insights here may be generalized.

Value of the Vari f M

"All indirect measures have their own peculiar weaknesses.

But by concentrating on the pHint at which a series of

independent, indirect, and perhaps weak indicators converge,

we can effectively minimize their separate errors and maximize

their overall validity.™

All of the research techniques used in this study have their own
weaknesses. However, a variety of independent methods have been used
which help to increase the validity of the study. Document study, experience
survey, observation, and intensive group interviews have been used in order
to get a comprehensive picture of the relationship between personal and
community development in these commun.ties. Consistency among the

document study, verbal responses during interviews, and observation of

' Wiliamson et al., The Research Craft: An Introduction to Social
Research Methods, p. 185.

? Ibid., p. 207.
* Ibid., p. 82.
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individual and group behaviors increases confidence in the overall validity of
the data.
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CHAPTER IV
THE DEVELOPMENT PROCESSES OF ALKALI LAKE AND
O'CHIESE IN HISTORICAL CONTEXT
| ion
The cases of Alkali Lake Indian Band and O'Chiese Indian Band have
been selected for study because they illustrate the phenomenon of a
personal development process which eventually transtformed the communities.
In each case, the process began with a single person’s intent to conquer her
addiction to alcohol. This commitment evolved into a community
development process which continued to focus on personal deveiopment and
specifically on healing the alcohol addictions of each member of the
community.
The changes in behavior have been extreme, and have occurred over
a relatively short period of time. The Alkali Lake Band moved from 100%
alcoholism to 95% sobriety over a ten year period, while the O'Chiese Band
moved from close to 100% alcoholism to having 75% of the Band members
treated for alcoholism within two years.
it is important to understand how these changes occurred over time.
To this end, this chapter summarizes the historical settings of the
communities; their social and economic situations prior to the current

community development process; the historic events of the community
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development process; and the current social and economic situations of the
Bands.'

Before outlining t1e@ backgrounds of these two Indian Bands, however,
it is important to note certain qualities which have traditionally characterized
Native values and attitudes. Joseph E. Couture outlines these
characteristics:

1. Native cultures are dynamic, adaptive, and adapting, not
limited to the past.

2. These cultures are authentic and valid, inherently creative,
capabie of distinctive and sophisticated human development
and expression, and therefore they can invent structural forms
and institutions as needed to assure and strengthen
group/individual survival. They are capable of a social and
political rationality of their own, and are as creative in this
regard as the dominant culture. It is in this that a basis for
legitimate and valid differences between the two general
cultures is to be found.

3. Native life-ways are rooted in a perception of the inter-
connectedness between all natural things, all forms of life.
Within this, the sense of the land is a central determining
experience.

4. There is a characteristic sense of community, of “The
People,” a collective or communal sense that contrasts sharply
with western individualism and institutional forms based on
private ownership.

5. The current Native Situation presents a wide spectrum of
variation and diversity of Native behavior and attitude, of
history, and of social and political systems, and, as well, a wide
continuum of behavior, encompassing the traditional
unacculturated Native together with the highly acculturated.

' Due to their sensitive nature, many social and economic statistics were
not released, by agencies such as the Royal Canadian Mounted Police and
Alberta Social Services, at the request of the Bands. The statistics that are
available are indicated here. Descriptions of new social and economic
initiatives are also inciuded as socio-economic indicators of develiopment.



6. Modern Native behavior includes responses to highly
specialized relationships with the dominant Canadian society, to
a greater extent that any other Canadian group, at different
levels (e.g., government, churches, special interest groups such
as stores, and oil/mining corporations).

A seventh concept is implicit in the preceding. As a
thread running through the value statements above is a
concept of being that is primarily concerned with the process of
the individual's being and becoming a unique person,
responsible for his or her own lfe and actions in the context of
significant group situations. ...The traditional Native being-
becoming posture requires trust of self and others, a non-
manipulative relatedness, and a sense of oneness with all
dimensions of the environment - components that, without
exception, are experienced and perceived as ng a life
energy of their own. Native philosophies of iife manifest a
characteristic person-centeredness, a holistic personalism that
regards the human person as & subject in relationships: both
the subjects and the relationships exist in a dynamic process of
being-becoming.'

Not unlike other indian communities, contact with non-Native culture
had devastated the communities of Alkali Lake and O’Chiese, and as these
historical sketches will show, separated them from these very positive
characteristics which are a part of their traditions.

' Jospeh E. Couture, "What is Fundamental to Native Education? Some
Thoughts on the Relationship Between Thinking, Feeling and Leaming,” Mult-
Cultural Educational Journal, Vol. 3 (2), 4-16, 1985, pp. 181.
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The Alkall Lake indian Band’

Background and Socio-Economic Setting

The people of the Alkali Lake Band were traditionally hunters and
trappers. With the advancement of settlers into the area, these Indians were
settied on the Alkali Lake Reserve near Wiliams Lake in British Columbia.

During the early 1900s, the government of Canada, which controlied
the activities of Indian Bands according to the mandate given it by the indian
Act, moved Indian children out of their communities to be educated in
residential schools away from the reserve. The children were educated in
the language and religion of the group that ran the residential school. In the
case of Alkali Lake, the language was English and the religion was Roman
Catholic. All children between the ages of 5 and 15 years were placed in
residential schools.

They were denied the right of speaking their own language and
removed from their natural family support systems; primarily the
extended family. In any culture the primary foundation of the
culture is in the language and modelling of the parents and
community. Removing these children from their natural
environment was profoundly damaging.’

Because the residential schools were not located close to the
community, some children did not s¢e their parents for months or even

' This section draws heavily from The Honor of AN, Parts | and I, a video
tape produced by Alkali Lake indian Band, (Akali Lake, British Columbia:
1985) and Maggie Hodgson's paper “indian Communities Develop Futuristic
ons Treatment and Heaith Approach,” (Edmonton, Alberta:  Nechi
institute on Alcohol and Drug Education, June, 1987), (Mimeographed.)
Com

munities Develop Futuristic Addictions Treatment
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years. On the raserve the traditional ways of finding subsistence were no
longer eftective. The lanquage, culture, anu spiritual traditions were actively
discouraged Ly the representatives of the Canadian government who
controlled the reserve. In addition, the children were not in the community.
There was no one to whom the Band could pass on what was left of their
Shuswap culture and traditions. The community was devastated. It
appeared t0 have no future.

When traders moved into the area in the early 1940s, the Shuswap
Indians of Alkali Lake were introduced to aicohol. it seemed to anesthetize
their despair. A culture based on alcoholism resuited. By the early 1970s,
nearly 100% of the Alkali Lake Indian Band was alcoholic.

There was a high rate of suicide, murder, and wehicle
accidents. There was a high rate of child neglect, physical and
sexual abuse. There was family violence in every form. There
was often a funeral a week. There was aimost 100% welfare
and unemployment.'

In the early 1970s, a little girl told her mother, Phyllis Cheisea, that
she didn't want to come home. She wanted to stay with her grandmother
because she didn't like the drinking that went on in her parents’ home.
Phyllis was touched by this. She didn't want her daughter to hate her. She
decided she would quit drinking.

Shortly thereafter, Phyllis’ husband, Andy Cheisea, was walking past
the school when he saw two bruised and dirty children coming late to

' Ibid.
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school. He asked them if they had eaten that morning. They replied that

there was no food in the house, only "homebrew.” They had not eaten.
Andy was so touched and saddened by those two children that he decided
that he, too, would quit drinking.

Phyllis and Andy found support in Father Ed, a priest who visited the
reserve frequently and encouraged them in their sobriety. They attended a
support group for recovering aicoholics.

For a year, however, Phyllis and Andy were the only two sober adults
on the reserve. When another woman decided to remain sober at
Christmas, the Cheiseas decided to support her by bringing Christmas
presents for her and her children. A New Year's party, given by Phyllis and
Andy for those willing to come sober, was attended only by children who
wanted a hot meal. One adult, a woman, arrived late and announced that
she too had quit drinking.

Andy and Phyllis did what they could to involve other band members
in their commitment to sobriety, but it was not until Andy was elected Chief
that the community began to develop a much stronger commitment to
sobriety and to develop policies that no longer enabled Band members to
continue their aicohol and substance addictions.

Changes in Policies

Wrtere Band Councilors had previously deplored the aicoholism on the
Reserve while continuing tc abuse aicohol themselives, each Band Councilor
was now asked to make a personal commitment to becoming and remaining
sober, and 10 accept treatment for alcoholism. Not only did treatment help
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the Band Councilors in their personal strugc - alcohol, but treatment
made the Band Council aware of the ways 1 tney and the care
givers' on the Reserve were enabling alcoholism 1G continue. The Band
Council and the community care givers began to talk openly about the
destruction that was going on in families and in the community. Policies
were set in place to eliminate the enabling that had been going on. These
policies put the onus on individual adults for their own recovery from
alcoholism and their own health. Some of these policies included:

1. Adults who were abusing alcohol were placed on a voucher system
instead of receiving their social allowance in cash. This eliminated
the spending of cash on alcohol.

2. Bootleggers on the reserve were given the choice of being charged or
attending treatment.’

3. Band employees caught stealing from the Band to support their
addictions were given the choice of attending a treatment program or
being charged with theft.

4. Children who were left unattended due to the parents’ drinking were
apprehended and were not returned to the family until thwir paren..

received treatment for alcoholism.

1

Care givers included child welfare workers, social assistance workers
and employment officers.

? In one case this involved the Chief's own mother, who had been
bootlegging, according to Maggie Hodgson, "Indian Communities Deelop
Futuristic Addictions Treatment,” p. 4.
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5. People involved in committing acts of family violence were given the
choice of being charged or attending treatment.

These policies were not implemented as a rejection of the individual,
however. Instead, each person who sought treatment was supported by the
Band. Children who had been apprehended were kept in the community in
the homes of relatives until the parents had finishe . treatment. Cards,
signed by the whole community, were sent to people away at treatment to
show their love and support. Homes were cleaned and repaired while

people were in treatment so that they had a nice place to return to.

c3velopment of Sccial and Economic Opportunities

As the sober population increased, more and more people began to
share a vision of the potential of the community. Two women began their
own store which became very successful. A community-run logging
company was formed to offer band members either paid or volunteer
empioyment. The Band began a community controlled school and developed
a cultural centre within the community. They requested help from Elders in
the larger indian community to heip them regain their connection with indian
spirituality and culture.

As alcoholism became less prevalent, it became evident that many
people in the community had suffered physical and sexual abuse. The
community sought outside resource neopie to help them understand this
problem and to start their healing process. All members of the community
participated not just in alcoholism treatment, but in communications and

counselling training beca'ise the community views these as absolutely
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essential to building selt-esteem and developing more effective and enjoyable
interpersonal relationships. As a result of this interest, the community
established its own Human Relations Training Institute to assist its own

members and to provide assistance to outside communities.'

The Current Situation at Alkali Lake

As of 1985, 95% of the members of the Alkali Lake Indian Band were
sober. Community heaith, in a holistic sense, remains the number one
priority. The community continues to support the well-being of each of its
members, by making it possible for each person to attend necessary
personal development training, gain spiritual and cultural awareness, or to
develop economic opportunities for her or himself.

Through the production of the video tape, The Honor of All, this
community has also reached out to other communities to share their
experience. They have influenced the development of sevsral other Indian
communities including O'Chiese. Members of the Alkali Lake Indian Bano
are in demand to talk to communities across Canada and the United States,
to share their experience and help other communities begin their own

healing and development processes.

' Maggie Hodgson, "Indian Communities Develop Futuristic Addictions
Treatment,” p. 6.
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'Ch Indian \

Background

The O'Chiese Band is a tribal community that has undergone severe
* auma. A traditional nomadic society of hunters and gatherers, the
O'Chiese Band came under treaty only in 1950 and was settied on a
reserve approximately 70 km west of Rocky Mountain House. The Band is
the only Saulteaux community in Alberta.

Permanent settiement on the reserve was soon followed by the
devastating breakdown and eventual destruction of most of the traditional
cultural identity. The once proud and independent men and women could
no longer provide for their families in familiar ways. The work that they had
done in their traditional way of lite no longer made sens¢ .. this new
situation, and it was discouraged by the government officials who controlied
the reserve. About the same time, the O’'Chiese people came into closer
contact with the white culture, and specifically, alcohol. The effect was

devastating. Alcoholism resulted.

Social Setting
Within the cultural tradition of the O'Chiese Band, the extended family
is everything for the individual and therein lies a serious problem for the

1

The information for this section is taken from a number of sources.
These are: Robert Barrett, "Proposed Alcoholism Treatment Progiam at
O'Chiese,” (O'Chiese Indian Band, February, 1987), (Mimeographed.), Maggie
Hodgson, "Indian Communities Develop Futuristic Addictions Treatment and
Health Approach,” as well as the researcher’s previous and current observations
of the O’Chiese community.
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O'Chiese band member. Endemic alcoholism led to incredibly chaotic and
frequently violent family . ». Chiiu neglect and abuse were common. In
many families the children virtually raised themselves, as the adults were
either away drinking, or intoxicated, for the vast majority of the time. People
grew up trusting no one including their brothers, sisters, fathers and mothers.
In a group interview, members of the O'Chiese community commented that
prior to the current community development process there was "no trust
anywhere.” One person volunteered that "if you could have distilled it all,
there wasn't one ounce of trust on the reserve.” ' No one disagreed.

Yet the primary social structure t0 which the individual Band member
owes allegiance is the family. This creates a great deal of conflict within the
individual. Vandalism was frequent among the youth and violent assaults
upon other !amily members, including murder, was frequent among the oider
people. One O'Chiese Band member related that, after treatment, "despite
the fact that my kids were with my mom [on the res |, | just didn't want
to come back. That's how bad the atmosphere was around here.™

in any community experiencing such social breakdown, social
problems abound. This was true for O'Chiese. Rampant alcoholism
accounted for most of the problems which included truancy, juvenile
delinquency, vandalism, substance abuse, teen age pregnancies, poor
interpersonal relationsips, child neglect and abuse, sexual abuse, e'der

' For some appreciation of the context of these quotes see Appendix A.
p. 141.

?* This quote is presented in the context of the O'Chiese group interview
in Appendix A, p. 1£2.
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abuse, high infant morbidity and mortality rates, poor health, a high rate ot

violent crimes including physical assaults and murder, a high suicide rate
and a much lower life expectancy than that of the dominant white culture.

In 1186, the rate of alcoholism on the reserve was well over 90%.
Thirty-five out of the 53 families were receiving social assistance and only a
few Band administration and program employees had sustained employment.'

"From 1973 to 1984, 71% of the 52 deaths in the community were caused
by accidents, violence, disease, or suicide related to alcoholism. The
average age of mortality for Band members was under 25."

The lack of trust between Band members and even between family
members, carried over to relationships with other communities as well. Off
reserve relations with the dominant white society were tenuous. Apart from
non-Indian merchants in the araa, contacts often included hospital staff,
Social Services staff, and the Royal Canadian Mounted Police. Since the
focus of many of these contacts had to do with iliness, violence, and
alcoholism, these were not necessarily pleasant experiences tor O'Chiese

Band members and did nothing to build trust between the two societies

Background of the O'Chi mmunity Dev Pr
With the appointment, in December 1985, of Phyllis Strawberry to the
position of Director of the O'Chiese Alcohol and Drug Abuse Program, some

1

Heather Evans, "O'Chiese Information Package: Guidelines for
Community Sobriety,” (O'Chiese Indian Reserve: O'Chiese Indian Band, Dec.

16, 1987), p.5. (Mimeographed.)
2 Ibid.
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individuals began to learn more about alcohol and drug abuse. Moved by
the Alkali Lake video tape, The Honor of All, Chief Theresa Strawberry made
a commitment to her Band Council in February of 1986 that she would
attend an alcoholism treatment program and that an organized and
systematic attempt to sober up the O'Chiese community would be the first
priority of her administration. Two other Jand Councilors said they would
also be prepared to indergc treatment -iter the Chief returned. Upon
making this commitn-ent, public meetings and education pror-ams were heid
on the Reserve.

By April, 1987, upwards of twenty people had successfully completed
the alcoholism treatment program at Poundm. er’s Lodge in Edmonton.
Support services such as Alcoholics Anonymous and Al-A-Teen were started

on the Reserve.

cial and Economic Dev nt_initigtiv

With the alcoholism initiative well under way, the Band Council bugyan
to take community development initiatives that wouid have been impossible
had the Band not begun to deal with the alccholism problem. Sober
‘ecreation programs for all ay. "W > @ .ned at the local gymnasium.
The Band Council sought help from the Rocky Mountain House Detachment
of the Royal Canadian Mounted Police to support the Band's alcohol and
substance abuse program. The Band established an employment office, and
began to insist upon punctuality, . . development of good work habits, and
productivity on the part of its employees. Workers whose performance was



sub-standard were oftered the option of entering an alcoholism treatment
program or dismissal.

in January, 1987, the program began to extend beyond the limits of
the O’'Chiese Reserve. The Chief and the core group of concerned and
sober individuals initiated regular case conferences with social agencies in
Red Deer, t0 ensure that the growing network of community support inciluded
four single-parent famiiies from the Reserve who were living in the Red Deer
area.

In July of 1987, the Band held a mobile treatment program for
alcoholism on the Reserve, the first to be held on an Alberta Indian
Reserve. Counseliors and other professionals from Nechi and Poundmaker's
Lodge provided the professional services to the participants, and prov 3¢
support to care givers within the community. The whole community
organized itseif to support the treatment program. Band members ot
attending the treatment program prepared food. ~rgatized and atended
sober recreation programs, and cared for the chidren ot piogram

participants.

The Curr ion 'Chi

By December of 1987, 75% of the approximately 400 Band members
had attended treatment for alcoholism.' Although it is still too early to
determine what lasting effects this treatment will have on the community,
sobriety has become the norm. This alone should lead to fewer incidents of

' Ibid.
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vandalism, child abuse or negiect, hospitalizations, violence, suicide and
murder, while life expectancy should rise. Since this process has been
going on for a relatively short period of time, however, statistics which may
confirm this trend are not yet available.

Today, the O'Chiese ndian Band has a sober Band Council. Each
Band Councilor has undergone treatment for alcoholism. Tt Band has a
Community Development Team which includes several Band members as
well as representatives from agencies based outside the Reserve. All
members of this team are sober, and Band members are encouraged to
attend personal development and human resource training sessions. The
Band runs Alcoholics Anonymous, Al-A-Teen, and Aftercare programs for its
members. Community sobriety and heaith remain the number one priority
for this Indian 3and.

Band Administration policies no longer enable employees of the band
to sustain their substance addictions. Employees are required to be sober
or to attend an alcoholism treatment program prior to being empioyed by the
band. Employees who relapse from sobriety are given the choice of getting
more treatment or otherwise dealing with their relapse while being
suspended from their jobs, or being dismissed.

The Community Development Team continues to meet regularly,
discussing needs and concerns that have come to them from the community.
This team concerns itself directly with the well-being of each of its
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members,' as well as the individual members of the community. R organizes

sober recreational programs on the reserve, including camp outs, round
dances, and athletics.

The Community Development Team was also responsible for
organizing new workshops such as the Parenting Course which came about
after two women began to share their concern about raising their chiidren.
Other women volunteered that they were aiso concerned. Resource peopie
from outside the community were brought in for the workshop. Likewise,
Community Development Team members are hearing concerns from other
community members about sexual abuse. Information sessions and a sexual
abuse therapy program are currently being organized, again with the heip ot
outside resources.

Not only have community members begun to trust one another; the
community is trusting other communities as well. It has a particularly ciose
relationship both with the Nechi Institute on Alcohol and Drug Education and
Poundmaker's Lodge, which have provided many of the treatment and
training programs. It is reaching out to members of the nearby Rocky
Mountain House community to help run a social dance program on the
reserve. The Band maintains a positive relationship with Alberta Social
Services, which oversees the child welfare program, and other social
agencies in the Rocky Mountain House area.

' For instance, each meeting begins with a "where are we?" session in
which team members share their feelings about what is going on in their lives
at present, or their plans for themseives. People may share their feelings
about a recent separation from a spouse, or their concerns about their chiidren,
or just the way they feel on that particular day and the hopes they have for
themselves. Every participant at the meeting is expected to share.
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The O'Chiese Band not only seeks support from other communities; it
is also very involved in heiping other communities begin their development
processes. People from O'Chiese have been invited to speak and make
presentations to Indian and non-indian communities which are interested in
this type of community development.'

The Band has used its elders as resources to revive their spiritual
and cultural traditions. They are finding that there is much in their traditions
that supports the current community development initiatives. They are
learning to take what is appropriate from both their Saulteaux tradition and
from non-Native culture in order to develop themseives both individually, and
as a community.

The members of the O'Chiese Band now trust and support one
another. They have faith in what their community can accomplish; they have
a sense of purpose in their work and in the development of their community.
One community member commented that “today | feel that it's one big
tamily. You know you can't come into the office feeling really bad. You
can't get away with that because someone is going to corner you anyway.
And they want to take the time to sit with you because they care.

Everybody understands.”

' The day | was at O’Chiese several invitations to speak in various Indian
communities were received by telephone.

? This quote appears in the context of the group interview in Appendix A.
p. 148.



CHAPTER V

PERSONAL DEVELOPMENT IN THE CONTEXT OF COMMUNITY
DEVELOPMENT

Introduction

The communities of Alkali Lake and O’'Chiese were highly
dysfunctional communities. Interpersonal relationships were not satistying
and social problems abounded. In each case community development
evolved out of a process that began by focusing on the inner needs and
experience of the individuals within the community. As the individuals
became more healthy', a stronger sense of community began to develop.
Effective social policies and programs, and economic development have
been outgrowths of this process.

While community developmen: arose out of personal development
initiatives in these communities, the process was a continuous one which
ebbed and flowed. The purposes of this chapter are to describe the
elements of the personal development process which contributed to the
development of these communities, and to investigate the contribution the
individual’'s changing perception of self made to the community development
process. This has been done by integrating anc. analyzing data collected
from literature, resource people, and members of the O'Chiese ard Alkali

Lake communities.

' Throughe'* this chapier the word heaith is used in its holistic sense.
This inGufe: v.. ~ Lad dcwc'~ +-at of the dhysical, crotional, mental and
spiritual aspect .. nwr . Wi, L sxividually and collectivety.



The notior of personal development is based on the assumption that

man has a posit.. nner nature that constantly presses toward expression.
Repression ¢ nner nature stifies development. Individuals who become
involved in - s0nal development process acquire an awareness of this
inner natu’e  1hey learn to recognize their inner needs and t0 develop the
skills th=: :r@ necessary to fulfill them.

The process by which personal development evolves into community
development appears to happen in this way: As individuals learn to
recognize and take responsibility for meeting their own needs, they come to
be less demanding of others. They also come to recognize and respect the
developmental process in others. As people become less demanding and
more respectful, their interpersonal relationships tend to improve. The
changes made by one person, then, come to affect his or her relationships
with family and friends, allowing these others to focus more actively on their
own personal development needs. As these new individuals become
committed to their own development, their relationships may start to change
as well. In this way the process begins to include ever-increasing aspects
of communny life, as illustrated in Figure 1.

Three phases have been identified in the evolution of personal
development into community development. The initial phase is one of
developing self-awareness in the individual. People within a community can
best contribute to the heaith of the community by becoming aware of their
personal needs and taking action t0 maintain and promote their own heaith
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FIGURE 1. REPRESENTATION OF THE RELATIONSHIP OF SELF-
AWARENESS TO COMMUNITY DEVELOPMENT'

and development. Self-awareness helps individuals to become conscious of

what they require to do this.

Once individuais are aware of their need for development and their
personal power to fulfiil their needs, they can enter into more satisfying and
productive interpersonal relationships. Because they are less cependent or
restrictive, these relationships allow for the creative growth and development
of both individuals within the relationship. The development of these
interpersonal relationships is the second phase of the evolution of personal
development into community development.

' Maggie Hodgson, Executive Director, Nechi Institute, personal interview,
March 14, 1988. (No copyright invoived.)
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In the third phase, the community may formalize policies and
programs which continue to implement and foster the development of the
community as a whole. Organizational structures which maintain fiexibility
and openness to new directions for development, while retaining the
commitment of individuals to their own and their community’s development,
tacilitate the ongoing development of the community.

Phase 1: Self-Awareness

The personal development process starts to make a contribution to
community development when individuals become aware of, and take
responsibility for, actualizing the potentials that lie within themseives. This
involves changing negative attitudes individuals may have about themseives.
As they feel better about themselves, individuals begin to change their
attitudes and behaviors towards others as well.

Pat Shirt, Executive Director of Poundmaker's Lodge' explains that

In a lot of ways what we do in the treatment program here Is

heip the person to change the view of himself and then he

the view of his family and that changes the view of

the community and how he views the world. The bigger circle

starts with the personal. As he starts feeling better about

hlms’elf...he starts feeling better about the other people around

him. :

This process must take place in an environment in which individuals

feel safe to experiment with new behaviors and ways of thinking. Because

' Poundmaker's Lodge is a residential alcoholism and drug abuse
treatment centre.

2 pat Shirt, Executive Director, Poundmaker's Lodge, personal interview,
March 4, 1988.



dysfunctional families and communities are seidom accepting of new
behaviors in an individual, this initial step in the seif-awareness process
usually takes place in a “favorable psychological climate™ outside the
community.?

Actualizing the potential of one's inner nature is a multi-faceted inner
process which involves becoming aware of feelings and inner needs, and
translating that awareness into actions which effectively fulfill those needs.

Some of the major elements of this process are discussed below.

Feelin

Because feelings give individuals information about their inner nature,
including both their inner needs and the potentials that they can develop’,
personal development begins as individuals become more aware and
accepting of their feelings. Since many people are not used to expressing
their feelings, this is often done in a supportive group environment, which
encourages and facilitates the expression of any feeling. This is a
necessary starting point because in dystunctional families there are -.iten

' Carl R. Rogers, "What it Means to Become a Person” in Creative
Psychotherapy: A Source Book, edited by Anthony G. Banet, Jr. (La Jolla,
California: University Associates), 1976, p. 136.

2 The people of O'Chiese found this favorable psychological climate at
Poundmaker's Lodge, while the people of Alkall Lake used a variety of
alcoholism treatment cemters. Eventually, however, both Bands were able to
create a favorable psychological climate on their reserves.

* For a more complete discussion of feelings, especially with reterence
to people who come from dystunctional families, see Charles L. Whitfield's
book, Healing the Child Within, (Pompano Beach, Florida:  Health
Communications, Inc., 1987), Chapter 10.
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three firm rules. Whether these rules are made explicit or not, they are:
Don't talk, don't trust, and don't feel.' For children, appropriate behavior in
their families, and later in society, is crucial to survival. If they are not
aliowed to express their feelings or to talk about the discrepancies between
their feelings and how they are supposed to behave, they decide that they
are somehow wrong or different from others. They feel that they are
basically unacceptable. They learn not to trust their inner self but to guess
about the right response in social situations, and to try to please others by
behaving in what they hope is the correct way. This is not conducive to
open communication; but because they know no other way, they think that
this is normal.

One O'Chiese Band member acknowiedged that these rules were in
effect in her home. She explained how these rules affected her.

...I'm just realizing...that | have come from a home of

alcoholics. There are these rules that develop along the stages

for each individual in the family. For me there were rules such

as "you don't talk, you dont trust and you don't feel.” I've

on *hese rules for so many years. | thought that
that wouldn't happen. But it did

i
2f
i

last training | wrote of poem or letter to my mother
which went like this. "Mother, if you loved me why did you
teach me not to talkk? Mother, if you loved me why did you
teach me not to know the

think for me, {I've been] running around with
resentments in me. Even though | loved my mother, | still
resented her because of the things | had gone through in

' A discussion of these and other rules common to dysfunctional families
can be found in Robert Subby’s book
Florida: Health Communications, Inc.)

§
:



past, [when | didn'] understand that she was sick at the time.
| thought all that was normal.’

It the "don't talk® rule is in effect in a home, children learn very
quickly not to share their innermost feelings. They learn that they cannot
trust others to affirm that their feelings are valid. It becomes confusing and
difficult to be aware of feelings which appear to be wrong. They learn to
keep their feelings from their conscious awareness so that they are not
always confronted with the paiiful incongruence between their feelings and
their actions. They create emotional and psychological cefenses in order to
protect themseives, and remain superficially accepted by others. They come
to depend upon the external environment to tell them the “right” way to
behave. They may even come to depend on the external environment to tell
them how they ought to feel. In this process they move from having an
internal point of reference to depending only on an external reference
system.?

For this, however, they pay a high price. They seldom feel a sense
of being deeply connected, understood and loved by others. Instead they
feel superficially attached to, but deeply mistrustful of and separate from their
community.

An O'Chiese Band member reports the fear and mistrust she feit
when she attended the on-reserve mobile treatment program.

' Appendix A. p. 141.

2 For further elaboration and illustration of external referencing see Schaef,
A;me Wiison, Co-Dependence. (San Francisco: Harper and Row, 1986), p. 48-
49.
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| was one of the clients at the mobile treatment, and it w.

scary...[| thought] 'm not going to allow anyone

to me or even to know me very well...But when | went in for

that mobile treatment it didn't take long before | started getting

really emotional and | started sharing, and getting close to

people. | was scared that they would walk away from me. |

was scared of losing...| was also scared that peopie that cared

would be there for a while and then walk away and | wouldn?

know where to go. | stil have those feelings at times. There

was a lot of caring. It was overwheiming for me.'

But feelings well up out of the innermost seif. Feelings are neither
right nor wrong. They are simply feelings. Because they are the connection
between the inner nature and conscious awareness, feelings can tell us
much about what is needed for the personal growth and development of the
potentials that lie within the individual.?

For the person who has grown up in an environment in which the free
sharing of feelings has not been the rule, though, it takes great courage to
become aware of the confusing plethora of feelings within. It takes even
greater courage to begin to share these honesty with other people.

Community developers who work from a personal development
perspective strive to create an environment in which it is safe to share
feelings.® As individuals reveal their feelings, they often find that others not

only accept them but also share similar feelings. At this point in the

' This quote is presented in the context ot the group interview in Appendix
A. p. 151,

2 Harriet Goidhor Lemer specifically discusses the messages that anger
can give us regarding our needs in her book The Dance of Anger, (New York:
Harper and Row, 1985).

3 Geneva Ensign, Community Developer, personal interview, March 2,
1988.
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process, the individual starts to understand the Principle ot Unity and
Diversity.

One O'Chiese Band member indicated the sense of validation and
liberation she felt at the mobile treatment program when she found others
accepted and agreed with her.

For once people were starting to say things that | had thought

all my lite, growing up in an alcoholic home. All of a sudden

it was "you know it's not right to feel this way, or it's not right

to push your kids aside, or you gotta be responsibie for who

you are, or love has to come from within." Su for me it was

like "holy smokes these people are thinking the same way |

thought all my life, 80 I'm not so weird.”

When people find that it is all right to express their feelings, that they
won't be laughed at or criticized, or made to feel somehow less worthy of
the respect of others, they begin to feel that it is acceptabie to express
themselves more freely. If their feelings are acceptable, then they, as whole
human beings, are acceptable. This leads to a rise in seif-respect and seif-
esteem. Energy is no longer being expended in suppressing feelings, or
trying to keep them from the conscious awareness of themselves or others.
Individuals who become aware of their inner nature, find that it can indeed

guide their life successtully. More open communication becomes possible.

P ibil

Personal responsibility develops as individuals begin to focus more on
themselves, using their awareness of feelings to discover their needs for
growth and development, and thinking about how they will use their available

A ' This quote appears in the context of the group interview in Appendix
. p- 145.
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resources 1o fulfiil these needs. As individuals realize personal responsibility
for their well-being, they move their focus from trying to change others to
making changes in themselves. They no longer depend on changes in
others to fulfill their needs. Individuals begin to realize that they can make
choices which allow them to respond more creatively and successfully to the
demands of their inner and outer environments.

Learning that one must first make the changes in oneselt was an
important lesson to the people of O'Chiese. One person explained that
IthouwIwasgolnotogoh[totreatmont]toholpthoamd.

As it tumed out, after a week in there, | found out that |

only there for myseif. That | had a problem, and that
had to help myseif... admitting that | did
alcoholic.

had to continue on how | was
and continue living without using it [alcohoi].'

Understanding personal responsibliity heips individuals to know what is

:
§
3
5
g

their responsibility and what is not; whose feelings they are responsible for
and whose they are not. If they have grown up thinking that they need to
guesswhatotherswamtranthomlnordertobeacooptod.mwhavoalso
learned that if they respond correctly others will accept them. in return,
however, they may tend to expect that others will guess at and fulfill their
needs in order to remain accepted. In such a situation

evermloarmtomlwmonoolwsbuslnmmwayor
another. What results is a group of family members who are

' This quote is presented in the context of the group interview in Appendix
A. p. 144,



enmeshed, tused or who have invaded or even overtaken one
another's boundaries.'

It the expectation that others will meet their needs is not met,
individuals may become angry and upset. This type of anger covers up
todlngsofmnandaummmmmmmpommnymm
problem from themseives.

For the people of O'Chiese, anger was a way of covering up their
pain and biaming others. One person related that

.1~ «as lots of pain, but a lot of it was covered up with

» .1as and wine and anger. Anger was one of the main

e st hac . e, madl £ ko ARs, mad ot e

police. It doesn't eliminate the pain but it defiects it, covers it

all up. It hides the real problem.*

When there is confusion as to personal responsibility, an individual
may think that others should take actio: hecause he or she is not happy.
The focus is on convincing others to change - a difficult, if not hopeless,
task. Once the focus shifts 10 the seit and individuals take personal
responsibility, they have more control over the change process.

Chariene Belleau, Band Councilor and former chiet of Alkali Lake
Band, illustrates how important it is t0 know what is one’'s own responsibility
and what is not.

Most places | travel 10, our leaders still biame high

unemployment, poor housing, low education as the reason why
their people are drunk. At Akali Lake we accepted

' Charles L. Whitfield, Healing the Child Within. Pompano Beach,
(Florida: Health Communications, Inc., 1987), p. 48.

N ’Jl‘\isquotolshWhmmxtdmgroupim«vmlnAppmdx
p. 141.



responsibiiity for all ot those social probiems and have tumed
those around.'

Power
The change of focus from others to seif, and the realization of

personal responsibility, is important because it leads to an understanding of
personal power. Individuals realize that they must take action in order to
fultill their needs and desires, and that it is their own behaviors that they
need to change. Since i is possible to change oneselt, individuals acquire a
sense of personal power and control over their lives. They leam that they
can break the dysfunctional rules they have leamed and that they can use
their inner nature as a guide for thair actions.

At O'Chiese, the Al-A-Teen group works at becoming consciously
aware of the unstated ruies of a dysfunctional family and at thinking out the
actions each individual can take to change the situation. The Al-A-Teen
group leader illustrates:

to break these rules. And they’re s0 young. | never knew that
as a kid, and they have 0 much hope. | guess | am doing
that for them | never had . It's just 80 neat seeing

1

§
:
:

themselves for aicoholism, former chiet says.”
The Edmonton Jounal, March 23, 1988, page D1.

? This quote is presented in the context of the group interview in Appendix
A p. 142
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Yuinerabiity
Vuinerability means "capabie of being wounded.”' It means choosing
to let go of psychological defenses to reveal that one is imperfect and needs
the support and understanding of others. It also means risking pain or grief
it the request for support and understanding is not met. Vuinerability is
essential to the development of relationships and of community because

... what happens when we behave invuinerably, when we gird
psychological defenses and pretend that we are

The decision t0 be vuinerable requires great courage. Anyone who
has taken such a risk cannot heip but appreciate and be touched by both
the courage and the fragility of any other individual who is taking a similar
risk.

...all men and women in genuine community sooner or later
confess their brokenness. We are all wounded. None of us
really has it all together. None of us can really go it alone.
We are all in need, in crisis, although most of us stil seek 10
hmm,rwnydwmﬁmwmwom

' The New Webster Encyciopedic Dictionary of the English Language,
1984 ed., 8.v. "uinerability.

2 M. Scott Peck, The Different Drum: Communily Making and Peace,
(New York: Simon and Schuster, 1987), p. 228.

' 1id., p. 78.
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Understanding that we are all in need, all broken, is the basie for
compassion and empathy out of wh'ch grow the bonds of trust, caring and

support which bind individuals into a community.

As the people of O'Chiese discovered how vuinerable they were, they
also began to feel empathy and compassion for other members of their

community. The following excerpt from the group inmerview iliustrates:

m .m.m._m@wwﬁmm
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' This quote is presented in the context of the group interview in Appendix

A pp. 147-148.



The Beqinning of Relationship
With selt-awareness and the reali~tion of personal responsibility and

power, comes the awareness that individuais are solely responsible for the
fultiiment of their needs and the actualization of their potentiails. As onj

O’Chiese community member said, “it's all a matter of looking af'er yourselt.
it you can look after yourself, you're strong enouch to leave yourself alone
to lool. after someone eise."’

But individuals cannot actualize themseives in a vacuum. They need
the support and co-operation of other people. To that extent they must have
the courage 10 be vuinerable. They must reveal that they are not self-
sufficient and ask others for what they cannot provide for themseives,
realizing that they may feel pain or grief if support is not given.

As they become aware of this process in themseives, they become
aware of it in others as well. They beg.n to have an appreciation of the
fragility and courage of other human beings. They become genuinely able
to relate to others as human beings who are aiso struggling to fulfill
themselves. This is the beginning of relationship. This is the beginning of a
supportive, more functional community.

One member of the O'Chiese community describes the first time she
folt that a new awareness in herself heiped her t0 deepen her relationship
with another member of the deveioping community.

...| was talking 10 N. in my office in town one day. Right after

she went 10 treatment, | think. For some reason she and | had
probebly the deepest discussion [we've] ever had...and I've

A ‘Jgismebprmhdhnmmofmogrwpimmwx
p. 145,
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Robert Johnson, in his book We: Understanding the Psychology of

Romantic Love, eicquently describes this same process in his diecussion of

the movement away from a romanticized relationship to a genuine

relationship between man and woman. This description applies equally 10

one's relationship with any other human being, and 10 this end the word

‘woman’ has been changed 10 ‘others’ in the following exceript.
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' Thig quote is presented in the context of the group interview in Appendix

A. p. 150.
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capacity to relate to another person and to respect him or her
as an individual.'

Phase 2: Inter ips - The N mun

Out of self-awareness arises the potential for genuine human
relationships. Individuals have learned to be more aware of their inner
needs. As they become aware of their responsibility and power to actualize
their potentials, their thinking and behavior change. They become less
dependent upon others to meet their needs and they become less likely to
try to control the behavior of others. Individuals are able to appreciate that
they must act out of their own inner needs and values. This change in
attitude and behavior leaves room in relationships for each person to explore
new alternative ways of being which they feel will heip them lead more
successful and more fulfilled lives.

People have learned to appreciate being respected, supported and
trusted because this is what they have experienced in the safe, supportive
treatment environment. Through the role modeting of therapists, facilitators,
trainers, and other group members, individuals have developed new attitudes
and learned new behaviors which promote and encourage trust, caring and
the sharing of deep feelings. The result of these new attitudes and
behaviors is transtorming! One person from O'Chiese described this type of
change in this way: "With all the love and caring and sharing (at the mobile

' Robert A. Johnson, We: Understanding the Psychology of Romantic
Love, (New York: Harper and Row, 1983), pp. 111-112,
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treatment program), | was the person that | had always wanted to be for the
whole month.”

But individuals must then bring their new attitudes and behaviors back
to their old relationships with family and friends. Pat Shirt explains that 8o

many changes take place during treatment that people become afraid to go
home.

We try to deal with the realities of going back home. The ftirst
week we try to deal with the feelings. People have a hard
time dealing with their feelings, they aiso have a hard time
trusting. By the second week they’re sharing a little bit. Third
week they share more and more. Fourth week, they won't shut
up and go home. They're dealing with a lot of the old hurts, a
cleansing of the spirit, in a lot of ways. But they are afraid

ng home. It's real. They're afraid of the
they've seen in themseives in the 28 days. They're afr
they're goin back to the same place...it is important that
start doing things with their family. But it's difficult becau
they had so many dysfunctional habits when they were
drinking. Now it's time to change those to more positive
habits. | think that makes for a happier family. The same for
the community. They have to start doing things together...In a
lot of ways that is the imgonance of aftercare. Seeing that we
continue to support them.

%

Leaving the supportive psychological environment is not only filled with
fear. One person from O'Chiese spoke of the feeling of hope she had for
herself and her community upon finishing the 28 day treatment for
alcoholism.

There was hope...There was another way. A better way.
Before going into treatment you grew up with (what] you
[thought was] normal, and you didn't know that there [was)

' This quote is presented in the context of the group interview in Appendix
A. p. 145,

2 pat Shirt, Executive Director, Poundmaker's Lodge, personal interview,
March 4, 1988.
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another way of life. | remember C. and | coming out of

treatment with a real big high and thinking that | wish

everybody feit this good at the Reserve and that there was

hope that someday everybody would feel that hope and that

happiness. And being loved and being able to accept love.'

People can see themseives and others filling their needs and
achieving their goals in this type of supportive relationship. As they begin to
share more and more about their personal feelings, they begin to feel that it
would be wonderful if the whole community could live in such @ supportive,
trusting fashion. What if everybody in our community feit ciose to others?
What if everybody feit as though their feelings were accepted and their goals
and desires for themseives supported? What if everybody feit good about
themselves and felt that they were making important contributions to the
community? These are the feelings and questions out of which a community
vision arises.’

What begins with one individual, then, spreads to family members and
friends until there is a nucleus of people in the community who are starting
to wonder if it is possible for everyone in the community to feel better about
themselves, and to be able to have better lives.

One person who worked in the O'Chiese Band office described the
beginning of this process. Trust developed and grew in the small group of

three peopie who originally shared the community vision. They began to

A ! Igis quote is presented in the context of the group interview in Appendix
p. 148.

9882 Geneva Ensign, Community Developer, personal interview, March 2,
1988.
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make changes which spread to other community members. Attitudes began
to change.
There was a big difference in these guys. They started to trust
each other and they were able to accomplish things. Little
things first and then 10 the
Being able 10 trust other people and to know that if | say
something that sounds stupid, I'm not going to get
away for saying it. Well, that's pretty important. Otherwise you
can't do your job. You spend your whole time doing like most
white bureaucrats do, covering your ass...
accomplish virtually ng. As a group we've accomplish
lots because we're able to trust each other and accept that
we're going to screw up once in a while. But just because
guy screws up once in a while doesn’t mean you have to kill
him.

The awareness of a shared vision, by itself, does not necessarily
ensure the smooth transtormation of the community. While the changes in
each individual's attitudes and behaviors continue to have far-reaching
effects, this may not be enough to change the whole community. The
nucleus of people sharing the vision may realize that they do not have the
skills or the ability to solidify community support for programs or policies
which will facilitate the changes they have envisioned. As a group, they
may have to make themselves vuinerable and ask for support from individual
community developers, organizations, and other experts who come from
outside their group and/or outside their community. It is at this point that the
community is ready to take advantage of various community development
approaches and resources.

At O’Chiese, the small nucleus of three people envisioned a mobile
alcoholism treatment program to be heid on the O'Chiese Reserve. (An on-

' This quote is presented in the context of the group interview in Appendix
A. p. 152.
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reserve treatment program essentially creates the favorable peychological
climate conducive to treatment within the community.) They sought and
received the support of the Nechi Institute and Poundmaker's Lodge, and
they hired community developer, Louise Million, to help facilttate their vision.

Prior to planning the mobile treatment program, however, Louise
maintained the focus on the inner needs of individuals. She continued to
develop more close, trusting relationships so that everyone within the
community had an opportunity to share their personal feelings and views and
felt safe and supported enough to do so. Then the community, as a whole,
could plan and be committed to a community vision. She explained that

| thought that we should talk about it a lot. So we met this

one time in this small group. | wanted to talk about how they

saw their community. What they thought treatment would do

for them. What they thought were the short term issues in the

community. What were the long term issues in the community.

| wanted the whole community to develop the close sharing,

trusting relationship that the initial group of three had gone

through, and to develop the vision for their community. The

first meetings were not about mobile treatment at all...People

would share their feelings. Sometimes people would cry or

laugh. And the rest of the group would wait while they had

their cry. They aiso dealt with a lot

was a sharing group at first. A

group. And a group that tried to develop commitment. So that

you would look forward to being with that group. And you

would develop loyalties to that group and its goals.'

Although Alkali Lake and O'Chiese have met with success in dealing
with alcoholism, both communities have found that they must continually
reveal their needs and vulnerabilities. As alcoholism became less prevaient,
both communities found that they had severe sexual abuse problems within

their communities. Again they had to trust individuals and organizations from

' Louise Million, Community Developer, personal interview, March 1, 1988.
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other communities and ask them for help in dealing with this problem.

Again, help came in the form of resource peopie who could aid the
individuals and communities with the healing process that needed to take
place.’

This action, asking for help from outside the community, means once
again sharing visions and building a trusting supportive relationship with
other communities. The process starts again, this time at a community level,

and a community of communities begins to develop.

Phase 3: Organizing the Community Development Process

The vision of what a community can become arises out of how
people actually feel and how they would like to feel in their community. The
community developer who takes a personal development approach
concentrates on whether or not individuals feel they can meet their inner
needs within the community. The developer aims to heip communities
develop policie., programs, and organizational structures which help to
ensure that community members can continue to fulfill these needs. Hence,
even at this stage of the community development process, the focus of the
personal development approach tends not to be on the purely economic of
social type of program. The developer remains concerned with meeting the
inner needs of each individual while developing community policies and
programs which will aiso meet other social and economic needs.

' Maggie Hodgson, "Indian Communities Develop Futuristic Addictions
Treatment and Health Approach,” (Edmonton: Nechi Institute, June, 1987).
(Mimeographed.)
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At O'Chiese, many socio-economic programs had been tried with little
success. It was not until the community started to focus on the needs of
each individual that community development initiatives began to meet with
success. One member of the community expressed how he feit prior socio-
economic programs had failed, and that, at present, the community had faith
that social and economic benefits would be the resuit of a continued
community focus on the sobriety and health of each person.

When we started what's happening now, we aiready knew that

and what not will fall into place on thei ,

nature or something...You can 8ee it already, it's working
around here. Now, [that] the men are

healthy, they don't feel like they've been cheated if they put in
a full day’'s work. e, they thought they were cheated if
somebody actually made them work. Now they, sort of, are
more active. They work on their own. They don't need to be
threatened.’

Community developers who take a personal development approach
are very careful to leave the power with the community members. Much
time is given to ensuring that each community member who wants to is abie
to share his thoughts and feelings about what he would like to see in his
community. Again, a respectful, trusting, sharing environment is created and

A ' This quote is presented in the context of the group interview in Appendix
. p. 143.

N 2 ggis quote is presented in the context of the group interview in Appendix
p. 156.
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nurtured. R is in this environment that both positive and negative feelings
are discussed and goals for the development of the community are shared.

Community developer, Louise Million, refused to make decisions for
the O'Chiese community. Instead, she focused on creating an environment
in which everyone feit they couid participate.

The thing that | feit v.@ needed to do was to build a power
base in the community. Leaving the power in the community

with the peopie who are going to be aftected...(there was) a iot
of pressure on me t0 make decisions. | found that my
]obduﬂngtheﬂntcouplodmmsmtornmmttpfmro
and just et peopile talk and talk and talk. My job was to
faciltate it. We started doing things like "where are we's” at
the beginning of each meeting, before we ever went into
agendas. The agendas were always generated at the meeting.

No one was ever excluded. There was no such thing as you

don't have a place in this meeting.’

People talk about how they want to feel. They talk about their
visions, and out of these they develop guidelines. Then they deveiop
policies and programs which are in keeping with these guidelines.” And they
find ways of developing skills to implement these policies and programs
while maintaining the integrity of their feelings and visions.’

At Alkali Lake, in order to facilitate their vision of a heathy, sober
community, a policy was implemented that

...ensured every man, woman and child participated in training

in alcoholism and communications and counseliing. Why?
Because drug abuse heips to reduce seif esteem and people

' Louise Million, Community Developer, personal interview, March 1, 1988,

2 Thopdbhsimp!mt.dbyﬂkﬂlmwmmcwﬂlv.pp.
73-74, are examples of creating policy to implement community goals.

9883 Geneva Ensign, Community Developer, personal interview, March 2,
1 .
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had t0 recognize the damage of returning to aicohol and to see
how they could assist their neighbors...Training focused heavily
of the peopie and their emotions and

|

g 3

the
. Within
time Alkali Lake developed their own human r Training
institute which assisted their community members and provided
assistance 10 outside communities.'

Figure 2 illustrates how this process moves between individual self-
awareness and the impiementation of community goals, as skilis are
developed. As individuals share their needs and visions, and deveiop a
community vision and goals, they aiso become aware of the skilis t.iat they
will need in order to achieve their goais. They acquire the necessary skils
to help them impiement the community vision. Individual community
members will gain expertise in different, more specialized, areas which will

allow each member t0 make his unique contribution to achieving the
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community vision. Figure 2 aiso conveys the notion that the process is in a
constant state of fiux at both the individual and community levels. As skills
are deveioped, as problems are soived, and as goais are reached, new
needs become known, new visions emerge, and new skilis are required.

' Maggie Hodgson, “indian Communities Develop Futuristic Addictions
Treatment and Health Approach,” p. 6.
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COMMON VISION AND GOALS

-Principles of Development
-Programs (Government, Community)
based on Individual and Community Valuees

increased *Specialization’
filtered through
the Community Vision

Community Development

(etaff, group development)
-Principles, Methods
-Experiontial Learning

Personal Awareness
Who Am 17
-Experiontial Learning

FIGURE 2 RELATIONSHIP BETWEEN PERSONAL/COMMUNITY
DEVELOPMENT AND SKILL TRAINING'

' Adapted from Geneva Ensign and Bob Langin, (Explorations, 1983),
(Mimeographed.)
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“rganizational Structure

Once the guideiines, which arise out of the feelings of the people, are
articulated, the community can formalize a community development
organization which continues to facilitate open, trusting, supportive
relationships while simultanecusly addressing the other social and economic
objectives of the community. A relatively flat, organic, or circular type of
organizational structure facilitates the co-operation and commitment of all
community members by maintaining fiexibility, maximum input from
community members, and the maintenance of trust and support. Every
constituency within the community, as well as those outside institutions and
agencies which influence the community, is represented in this organization.

The organization is structured to keep as much responsibility and
power with each individual member as possible, o0 that community members
continue to feel that their input is valuable and can influence the
community.in this way no one person or group is heid entirely responsible
for the outcome of any project and each person is accountable for his own
area of responsibility.

One member of the O'Chiese community confirmed that this type of
organization heiped build the feeling that each individual was a valuable part
of the community.

it peopie feel that they own or they are a part of what's going
on, then it increases the chance of success. Then they can
take credit for it going O.K. K's not because somebody eise
did t. It's because they had a .

' This quote is presented in
A p. 154,

3
;
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Local Leadership

(Eiders)

Community
Development

Government and
Agencles

Qovernment
Agencies

{Poundmaker's

Community

(individuais and \.
(B8and Council) |

Local Government
I Families)

Outsilde Agencies

FIGURE 3 CIRCULAR STRUCTURE FOR COMMUNITY
DEVELOPMENT ORGANIZATION'
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The circular organizational structure used at O'Chiese’, and ilustrated
in Figure 3, lends itself to spreading responsibility and commitment
throughout the community *  faciiitating
(1) members contributing to common tasks; (2) tasks being
adjusted and redefined through interactions among team
members; (3) less hierarchy of authority and control; (4) few

rules; (5) knowledge and control of tasks to be occompllshodi
and (6) communication and problem-solving by the members.

Commynity Leaderghip

it the people invoived in the personal development process are the
leaders of the community, the process is accelerated considerably.
However, it seems quite possible that individuais who become seit-aware,
who are able t0 develop better quality interpersonal relationships, and who
appear to be using their power to fulfill their needs, attract the attention and
respect of others and may soon find themseives in ieadership roles as did
Andy Cheisea at Alkali Lake.

Community leaders who are actively participating in their own personal
development processes benefit the community in a number of ways. They
form a group in which support and trust are facilitated, allowing community
members 10 have strong voices in the community. They develop and

' The circular structure was particularly popular at O'Chiese because it

with the traditional Sauhesux cultwe. Louise Milion reiated that “when

the circular structure, the oid people said, “That's exactly the

it's supposed 10 be." That was really neat because the group decided to
with that type of organization which meant that there no leader.”

85-3

a

was

?  Adapted from RPM Planning Associates Limited, “Review
Wmmocrumcmtymmmm'.m1
1988. p. 4.

-
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enforce policies which leave responsibility and power with each community
member, and they do away with policies which enable community members
to remain victims of poweriessness.

But perhaps the most important function of community leaders, who
are firmly engaged in their own personal develiopment paths, is that they are
role models to other community members. They demonstrate new ways of
behaving that others may admire and imitate. Often “if a person’s behavior
changes, his thinking will folow,” 80 role modeling can be a very effective
way of changing behaviors and attitudes within a community.

The Ongoing Nature of the Process

As the community and the individuals within it move towards heaith
in its fullest sense, goals and visions change. The achievement of one goal
may open up new feelings t0 be explored, new problems 1o be faced, new
visions 10 be shared and new goals to be met.

Bscause of the ceaseless nature of the process, it is important that
support systems be built into the community development pian. A
community which has support systems will be able to remain open to
hearing new needs and supporting its members as they try to fulfill these
needs. It will be flexible enough 10 take the necessary actions even if this
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means changing behaviors, thinking, programs and policies that previously
appeared to meet the needs of the members of the community.

The awareness of new problems, visions and goals means that
individuals must again become aware of their feelings, their needs and their
power to think and behave differently. Again, they must make themseives
vulnerable and ask for help in developing new awarenesses and new skills
which will help them achieve new goals. in this way the personal and
community development process is like an onion: As one layer is removed,
it reveals another layer of feelings, needs, visions and goals which also ask
to be met.'

The process comes full circle. It starts again with the individual's
inner needs, moves through self-awareness, to awareness of others in
genuine relationship, and on toward shared community vision and formal
community development policies and programs. Like a one-sided mobius
strip®, personal development and community development are the same
process twisting back on itself.

' Maggie Hodgson, Executive Director, Nechi Institute, personal interview,
March 14, 1988.

? A mobius strip is a ring which has only one surface.
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CHAPTER Vi

CONCLUSION

The overall purpose of this thesis has been to explore the reiationship
between personal development and community development, to discover the
ways in which personal development may contribute to the fieid of
community development. Alkali Lake and O’Chiese were chosen for study
because, in these communities, personal development, initially in the form ot
alcoholism treatment, appears to have evoived into community development.

To achieve the overall purpose, three objectives were established.
The first was to gain an understanding of the impact the treatment of
individual alcoho! addictions had on the community development process.
The second objective was to identify elements of the personal development
process which contributed to community development. The third objective
was to explore the relationship between the individual's perception of seif
and the dynamics of change in the community.

Im T

Alkali Lake and O'Chiese each sutfered from almost 100% alcoholism.
In each community, the development processes began with the commitment
of one woman to address her aicohol addiction. These women were joined,
over time, by a few other individuals in their respective communities who
had made similar commitments to achieving and maintaining sobriety.
Through alcoholism treatment and support groups like Alcoholics Anonymous,
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these people began their own personal development processes. They also
began to form the nucleus of the sober community on their reserves.

It may be significant that on each reserve, the members of this small
sober nucleus were, or soon became, the elected government. At Alkali
Lake, Andy Chelsea was elected Chief not long af 3 became sober. He
asked his Band Councilors to make a commitment to becoming and
remaining sober. At O'Chiese, it was the Chief who decided to go for
treatment and had her Band Councilors commit themselves to undergoing
treatment as well.

As a result of having undergone treatment themseives, the Chiefs and
Councilors began to see that the policies and decisions of the Band Council
had enabled alcohol dependencies to continue among Band members. They
were now confronted with the need to make and enforce band policies which
no longer enabled aicohol addictions to continue. For instance, band
employees in both communities were expected to be punctual and sober
while on the job. Employees who were not abie to comply with this were
offered a choice between accepting treatment for alcoholism or being
dismissed from their job. (Alcoholism and absenteeism by band employees
had previously been tolerated, thereby enabling alcoholism to continue.) The
outcome of these and other band policies was to confront most of the band
members with the choice of accepting treatment or living in a situation that
was untenabie.

As community members became heaithier and their self-esteem
started to increase, they became aware of the types of opportunities they
would like to have for themseives in their communities. They shared their
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visions for their community, and they organized themselves to take
advantage of existing resources and available assistance to help them
change their dreams into reality. Alkali Lake began a community controlied
school, developed a community cultural centre, and established a human
relations training institute on the reserve. O'Chiese organized the mobile
treatment program and made the video A Love Stronger than Poison. Their
community deveiopment processes continue.

The personal/community development processes of these communities
seem to have progressed through three phases. The first was the treatment
of individuals for alcoholism, which was essentially a personal development
process. The second phase entailed the nucleus of sober individuals
forming trusting relationships and coming to power on the reserve. This was
essential in order to create and enforce policies that did not enable alcohol
addictions to continue. Once there was a large enough body of sober
individuals, a third phase of the development process began. The
communities began to consider their goals for themseives. They determined
what their individual and community goals were, and organized themselves
to use the available resources in order to achieve the goals they had set for
themseives.

These communities had long been oppressed by chronic and rampant
alcohol addictions. They had remained underdeveloped despite the many
socio-economic resources that had been poured into them. Out of the
treatment of individual alcohol addictions, however, came a signiticant and
ongoing process of community development that enabled the communities to
make positive use of the existing resources and assistance.
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Personal development, then, seems to have made a significant impact
on these communities. The focus of this thesis has been to understand
more clearly how personal development contributes to community
development. To this end, elements of the personal development process
were identified. The ways in which the individual’s changing perception of
self contributed to the changes in the communities were also outiined. The
following section discusses these aspects of the personal/community
development process.

The initial stages of these personal/community deveiopment processes
began as individuals entered treatment for alcoholism. Treatment helped

individuals to become more aware of their inner experience and to allow

their inner experience to guide their lives. Four elements of the personal

development process have been identified.

1.  Feelings - Treatment and other personal development training focused
on heiping individuals to become aware of their feelings, to
consciously differentiate between their actual feelings and what they
believed they ought to feel, and to express those feelings in a safe
environment.

2. Personal Responsibiity - Individuals were encouraged to use their
feelings to heip them define their personal needs for growth and
development. As individuals became more self-focused and less
focused on changing others, they began to realize their personal
responsibility for their own development.
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3. Personal Power - Individuals learned that they could change

themselves, by adopting new behaviors and attitudes which may be
more useful in meeting the needs for development that they had
defined for themseives. Accepting personal responsibility and making
changes in oneself - as opposed to trying to change others - helps
individuals to realize the power they have to change their life
circumstances.

4. Vuinerability - People also leamed to be vuinerable, to share their
feelings and their hopes honestly, to experiment with new behaviors,
and to ask others for help or support when needed despite the fact
that they risk being hurt or rejected. In so doing, they came to
understand that other individuals were aiso vuinerable, also engaged
in the struggle to develop.

How did these elements of self-awareness contribute to community
development? As individuals became more self-focused, they began to
realize the power that they had to change the circumstances in their own
lives. Theybegantorelylessontrylngtochweothers.andboganto
maked\angeslnmelrownllves.shaﬁnothelrhoposandfears.andasklng
support from others. The outcome of this process was to deepen
relationshipe between community members. Trust began to develop and,
with trust, there came the ability to accomplish small things. As trust spread
to include members of other communities, bigger things were accomplished,
such as the mobile treatment program at O'Chiese, the production of the
video The Honor of All, and the establishment of a human relations training
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institute at Alkali Lake. As Lawrence E. Harrison pointed out in Chapter |l
of this thesis, "a whole set of possibilities opens up when trust is
extended...”'

Personal development, then, contributes to community development by
deepening the psychological ties that each individual has with other members
of the community. This is done by tacilitating a deepening awareness of self
as a separate individual with unique abilities and needs. Out of the
awareness that each person within the community has his or her own unique
needs for development which must be met but which cannot be prescribed,
comes a respect for others which facilitates trust. Far from being a "selfish"
process, personal development fosters interdependence as individuals realize
that they each have something to offer and something to leam in their
communities. As community members come to respect the validity of each
other's feelings and needs, this process potentially provides a way for every
community member to achieve increasing levels ot development and to

experience improvement in his or her well-being.

in the context of the communities of Alkali Lake and O'Chiese,
personal development appears to have been essential in preparing the
communities for other approaches to community development. In the case
of O'Chiese, specifically, the personal development of key individuals

' Harrison, Underdevelopment is a State of Mind, p. 8.
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appears to have paved the way for the self-heip approach to community
development that later emerged. Both communities became better abie to
utilize available social and economic resources, as well as technical
assistance, 10 achieve their personal and community goals and visions.

Personal development may compiement and contribute to each ot the
major approaches to development. A discussion of these contributions

follows.

Personal m -

As discussed in Chapter |l of this thesis, Littrell identified six notions
which accompanied the seif-help approach to community development. He
examined these notions, which are listed below, and tound that they may be
largely untrue in today’s changing society. Furthermore, he suggested that
these notions must be caretully considered since they could either hinder or
help the self-help approach. Presumably, if the conditions suggested by
these notions exist within the community they may faciiitate community
development. However, If they do not exist, community development may be
hindered, particularly it the developer does not recognize that they do not
exist.

At Alkali Lake and O’Chiese, these companion notions initiakly were
not true. Personal development appears to have transformed the
wewsiunities, creating the environment required for a more effective self-help
i 5. An examination of the contributions personal development made to
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fultiling the conditions outiined by the companion notions at O'Chiese
follows.'

Companion notion 1: People know how to participate in the local
setting.

This was not true in the case of O'Chiese. Band members did not
trust each other and were afraid to share their feelings or their hopes with
other individuals, let alone a community group. In short, people were afraid
1o participate in a meaningful way in the local setting.

The awareness of one’s needs, the ability to articulate those needs,
and trust in oneself and others are necessary in order t0 participate
effectively in the local setiing. In treatment, individuais who did not have a
history of sharing with others were allowed a safe piace to practise new
behaviors such as articulating their feelings and their needs. Back in the
community once again, people began to trust others and began to take new
risks. In other words, people who had little experience sharing feelings and
needs openly were heiped to develop trust in themselves and others, and
were able to practise the new behavior of articulating their feelings and their
needs in a clear manner.

Companion notion 2: The local setting is open for those who wish to
participate.

' This discussion is focused specifically on O'Chiese since the researcher
more in-depth information from O'Chiese respondents, as well as more
personal experience with the community prior %0 the current development
process.

E
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in a situation in which there is littie trust, community members do not

feel as though the situation is open. One Band empioyee feit that it he
made a mistake he would be fired.

Just as individuals leamed in treatment to risk sharing their feelings,
they also learmned to respect the needs of others to be listened to in a
supportive way without judgement or ridicule. As the nucieus of people at
O'Chiese learned to listen in a supportive way, other individuals began to
trust that they would be heard and supported. They began to make
contributions because they were no longer afraid that they would be ridiculed
or fired If they made a mistake. Thus, the personal listening skills and
respect for others that were learned in personal development training
programs contributed 10 creating a local situation that was more open to the
participation of all its members.

Companion notion 3: Communities tend to be stable and
homogeneous, with a common value base, and

Companion notion 4: When people come together to participate,
somehow the decision-making process is easier.

While community members had many things in common, they aiso
had different personal goais and feelings. Through the personal
development process, peopie leamed 10 trust enough to share their individual
points of view. They also leamed to listen with respect and support. This
faciiitates the expression of all points of view.

As differing points of view were shared, however, it became Ciear that
there was some conflict. Conflict can be frightening or uncomfortable to deel
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with but, as Littrell and Rogers found, it is necessary that all points of view
be considered if a satisfactory outcome is to be achieved.

Dealing with conflict may be facilitated by the personal development
process because it heips individuals to work through feelings and develop an
understanding of personal responsibiiity. in the personal development
process, individuals leam that feelings, including anger, can tell them much
about their needs for development as well as heip them determine where
their responsibility lies in meeting their needs. From this perspective,
expressing and listening to anger becomes important as it can heip to clarify
needs for development. Rather than being avoided, conflict or anger can be
regarded as an opportunity for individuals to clarify their needs and identify
their responsibilities.

Companion notion 5: Communities or groups of people have a basic
autonomy, and

Companion notion 6: The seif-help approach is a self-contained
process.

Personal development training heiped individuals within the
communities 1o develop more personal autonomy, by establishing where they
had personal control and where they did not. This spread to the community
level, with the community realizing what it could do for itself and where it
needed to0 ask for assistance. Rather than blaming their problems on such
things as poor housing or unemployment, band members took direct
responsibiity for addressing the aicoholism that seemed to underiie many of
the other social problems. Whrwre band members needed additional

expertise or needed to develop new skills, they sougiht heip from a variety of
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resources from outside their communities. Thus they achieved a healthier

balance between a seif-contained local autonomy, and becoming open to
using the skills and knowiedge that existed in other communities.

Personal development and the conflict approach to community
development have some similarities. Both personal development and the
confiict approach begin with the feelings of the community members.
Personal development focuses peopies’ attention on their feelings so that
individuals may become aware of their needs and their personal power to
act in order to fulfill their needs. The contiict approach focuses on feelings
in order to help individuals see the injustice in the unequal distribution of
resources. When a conflict utilization strategy is employed, the deep
feelings of resentment that this process arouses are used to channel people
into a larger group which is organized to take action to influence the existing
power structure to change.

The difficulty with the idea of utilizing contiict to influence the power
structure is that the power to make changes can be seen as being outside
the individual or the community. If this view is taken, individuals or groups
may continue to think of themseives as dependent upon the existing power
structure, their only power lying in the degree to which they can influence
that power structure.

The concepts of personal responsibility and personal power, which are
central to personal development, suggest that people, both individually and in
groups, must take responsibility for their own difficulties, and exercise their
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power to take action to change their situations. These concepts facilitate a
conflict management strategy. At both Alkali Lake and O’Chiese, the
communities took responsibility for their social problems. They started with
changing their personal behaviors and attitudes which had heiped to maintain
them in a dependent state. Once their attitudes and behaviors changed,
they began 1o see the ways in which they could make changes within their
own communities. Instead of using their feelings of resentment to try to
force changes in external power structures', they used their feelings to heip
define for themseives the changes they wanted to see in their community.
They used their power to mobilize their resources in pursuit of their goals.
Treated individuals assumed power on the reserves, and they created
policies that did not enable alcohol abuse to continue unchecked. These
changes did not require a change in off-Reserve power structures. Once
they ieamed to use the power they did have to change their circumstances,
they were better able t0 determine the additional assistance they needed
and to use it effectively.

In direct contradiction with the underlying assumptions of the technical
assistance approach, personal development is based on the assumption that
individuals have an inner awareness that can be trusted 10 guide their
deveiopment. The socio-economic and technical assistance approaches to

' Such external power structures might inciude the Department of indian
Affairs or the Royal Canadian Mounted Police.
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community development are not based on such faith in individuals. Instead,
they are based on the assumption that assistance must be provided %
individuals and communities who are unwilling or unable to direct their own
development. Even with such a basic contradiction in philosophy, however,
personal development may compiement the socio-economic and technical
assistance approaches, and may in fact create in underdeveloped
communities an environment which is more conducive to the success of
socio-economic and technical assistance approaches.

Personal development centers around heiping individuals to find out
what their needs are and how they want to develop. As individuals and
communities discover what they need, they may find 80Cio-economic or
technical assistance 10 be useful in heiping them to achieve their goals.
When this type of assistance is seen as faciiitating individual and community
goals, rather than promoting the goals of the provider, participation in
programs may be more wholehearted and more successtul.

There is one note of caution, however. Sometimes $0CIO-CONOMIC
and technical assistance is invited because communities feel that these
programs, alone, wil make positive changes in the communities. I these
communities have not gone through the somewhat paintul process of sell-
discovery, they may be asking for assistance prematurely.
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most successful when they are least influenced by the metropoles, and that
their greatest contributions to the world community may come out of their
uniqueness. Yet the theory does not give a clear suggestion of how
underdeveloped and dependent communities might achieve the independence
necessary for development.

Personal development helps individuals to find an inner reference,
rather than depending on external sources, to tell them who they shouid be.
As people start to express their uniqueness in a community setting, the
community also discovers its unique nature. Goals that arise out of this
process become an expression of the uniqueness of the community. Once
the community becomes used to an internal reference point, it no longer
depends on external metropoles to tell it what it must produce and how it
must relate to other communities. Through a process of looking inward, the
community begins to produce goods and services which are an expression
of its unique nature. It decides which resources it needs to fulfill its own
goals. This may take the form of utilizing socio-economic or technical
assistance programs to achieve the goals of the community rather than the
goals of the provider. The focus of personal deveiopment on the power of
the individual to actualize his or her needs for development, then, contributes
to helping individuals and communities to accept and actualize their power.
Through this process they become less dependent on the prescriptions of
external authorities or metropoles.
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A Un n

in some communities, personal development may be a necessary
starting point for a community development process which incorporates the
self-heip, conflict, and socio-economic/technical assistance approaches.
Such a community development process may present a way for
underdeveloped and dependent communities t0 move towards increasing
levels of independence and development without sacrificing their uniqueness.
Similar to the process at O’Chiese, the stages of this process may
correspond to the major approaches to community development discussed in
this thesis.

1. P i - Individuals learn to identify their inner
needs, and to acquire a sense of personal responsibility and power to futill
these needs. They develop trust, leam to take risks, and share their
personal hopes, needs, strengths and weaknesses with others.

Stage 2; Selif-Help - In a trusting environment, individuals come together in
the community and genuinely share their visions for themselves. A
community vision arises which takes into consideration the needs of each
individual. The community may organize itseif so that it continues to be
receptive to the needs of individuals, yet is able to delegate the work
involved in achieving its goals.

Stage 3: Contiict - During this stage the communities may define their
responsibilities for development. This may not necessarily invoive utilizing
conflict to threaten or influence existing power structures, but may invoive a
process in which the community accepts responsibility for its problems,
clarifies its goals and mobilizes its resources in pursuit of its goals. This
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process will also involve the community in deciding which resources and
assistance it will require from outside communities and agencies. Rather
than allowing itself to be inundated indiscriminately by social, economic and
technical assistance and goals of assistance providers, which may create
resentment, the community decides which assistance it will accept or reject
based on its own goals.

Stage 4: Socio-economic - Once the community has clarified its goals, and
decided what assistance it may require in order to achieve those goals, it is
able to make effective use of socio-economic and technical assistance in a
way that develops the community while maintaining its uniqueness and
integrity.

The community development process, then, moves from the inner
experience of individuals yet may continue to encompass personal
development, improved Iinterpersonal relfationships, and independent
relationships with other communities and metropoles. Such a process may
result in increased, but not indiscriminate, economic productivity and
technological advancement. If the community has organized itself so that it
remains responsive to the needs of individuals, development may continue in
this way as certain needs are filled and new needs for development arise.

The aim of this study has been to discover how personal development
might contribute to community development. To this end, the communities of
Alkali Lake and O'Chiese were studied and their processes were analyzed.
While the information gained from the study of these communities has
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provided some Insight into the contributions of personal development to

community development, there remain questions concerning how widely
these findings can be generalized.

Perhaps, for instance, the personal/community development process is
unique to Alkali Lake and O'Chiese. Both communities suftered from close
to 100% alcoholism. Achieving sobriety was the initial focus of their efforts.
Personal development may have been an effective starting point for
community development due to the personal nature of the probliem. Would
personal development have evoived into community development in other
underdeveloped communities?

These communities were small and relatively isolated, and quite
uniform in nature. Could personal development be etfective in larger or
more culturally diverse communities?

These communities were highly dysfunctional. Would personal
development contribute as much to community development in communities
that are less dysfunctional than were O'Chiese and Alkali Lake?

While community development appears to have evolved out of the
focus on personal deveicpment in these communities, were there other
conditions that facilitated this progression? At both Alkali Lake and
O'Chiese, the small nucleus of sober and treated individuals was, or soon
became, the political power structure on the reserve. Is the
personal/community development process dependent upon these individuals
assuming political power in their communities? Would personal development
havehadasmud\impactnmmdividualswhohadbogunmdrm
development processes had not had poitical power within the community?
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Could these individuals have influenced the community development process
it they had been respected members of the community but not the elected
power structure? Since these individuals were elected, what might happen
to the current community development processes if the band elected a Chiet
and Council who were untreated and not invoived in personal development?

Confiict is a part of the community development process. While one
or two references were made to conflict in the personal/community
development processes of these bands, there are no specific data which
suggest how conflict was dealt with. How have these communities i=armed
to deal with conflict, and what role has it played in their community
development processes?

The unified community development process proposed in this thesis
also raises some interesting questions. For instance, is it necessary that
personal development always be the starting point for a comprehensive
community development process? Do the stages outlined here follow one
another chronologically, do they overlap, or could the process start at any
stage and move around, eventually including the other stages of the
process?

Personal development has had a positive effect on the development
of these two communities, but the current community development processes
have only been in effect at Alkali Lake and O'Chiese for ten and two years,
respectively. These are relatively short periods of time. A longitudinal study
is necessary to assess the changing charccter and long-term merits of their

community development processes.
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Since these two communities were fairly similar in nature, it is not

possible to determine how extensively personal development may contribute
to community development in communities with different problems. Research
into the contributions of personal development to the community development
processes of other types of communities should also be undertaken before
any conclusion can be drawn as to its suitability for communities with
differing kinds of underdevelopment.

This study identifies some ways in which personal development
contributes to the community development process. Further research is
necessary in order to determine how essential personal deveiopment is to a
comprehensive community development process.
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APPENDIX A

EXCERPTS FROM O’'CHIESE GROUP INTERVIEW

Nine members of the O’Chiese community were interviewed in a
group setting, on March 3, 1968, to investigate their perceptions of their
personal and community development processes. They spoke freely about
their experiences. Excerpts have been organized into topics and are
presented here.

One person responded to the interview by teiling his life story. While
this was both interesting and moving, it is too lengthy to be included here
and has been omitted. The remainder of the interview is presented here,
the only changes being those necessary to make the spoken grammar more
easily understood when transcribed into a written form. Names and initials
have been changed to protect the identity of the individuals.

Comments as to how the interviewees feit about the O'Chiese Band prior
to the start of this ongoing community development process inciuded the
following:

A | only started working here in December of '85 and you
could feel the pain here. You couid see it on people's
faces; you could see it in the kids and when you visited
homes.

B. | think a lot of it was covered up.
it was covered up through alcoholism.

B.  When | first started work here [seven years ago)] | cou
feel it with the little kids. Sometimes | used to go home
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Was there trust here before?
No, No, No way.
No trust!

Later in the interview people were asked if they experienced trust 'n
the community prior to the beginning of the community development process.

The following excerpt contains their responses.

All:
D.
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together. If you would have distilled it all. (laughter)
Some people also volunteered how they now perceived their personal

There wasn't an ounce of trust on the reserve. Al
histories in the context of their families.



| think for me I'm just realizing that | have to do more
work on realizing that | have come from a home of
alcoholics. There are these rules that develop along the
stages for each individual in the family. For me there
were rules such as "you don't talk, you don't trust and

like this. "Mother, if you loved me why did you teach me
not to talk? Mother, if you loved me why did you teach
me not to trust other people?” Even though | know the
difference now, | still love her because | know that it
was just a part of her sickness. We didn't know how to
communicate with each other within the family. Now
we've found better ways. | think for me, [I've been)
running around with a lot of resentments in me. Even
though | loved my mother, | still resented her because of
the things | had gone through in my past, [when | didn't}
understand that she was sick at the time. | thought all
that was normal.

Another person commented

D.

That's one of the things | go out of my way to do for
the Al-A-Teen group...We always have these mini-
lectures on alcohol and behaviors. So we were just
refreshing our memories when this family disease came
up. [We talked about] those three rules. Don't talk.
Don't feel. Don't trust. And | just - it was so emotional
for me. Here they were just brainstorming and writing
down how they were going to break these rules and
they're 80 young. | never knew that as a kid, and they
have 80 much hope. | guess | am doing that for them
because | never had it. It's just so neat seeing them
working together on how they're going to break the don’t
trust rule. They're going to talkk. "Iif I'm feeling hurt I'm
going to tell it to my mom.” Things like that, it just gives
me a boost to keep doing what I'm doing.

142
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As the following excerpt indicates, the community development team

was asked why they felt this current process was working when others had

not.

This community has had other development plans, you
know, socio-economic development and what not.
What's the difference?. They never seemed to lead any
place, but this seems different.

it's like those socio-economic programs don't deal with
the knowledge of the basic things in the human being.
Stuff like everybody's just been talking about, like how
you feel and what you need and what's fair to expect.
Those other programs don't. It's like they say] "let's
skip the human level and let's just look at how to make
ourseives feel better by having our environment look
better.”

The failure of those programs though is an important
component in the eventual success of the program
because it's like a game of elimination. When we
started what's happening now, we aiready knew that job
creation programs and housing enrichment programs,
capital expansion and all the rest of this crap didn't work

them since I've been here, and 've been here seven
| know more people on O'Chiese and Sunchild of
m ntance that have died than all of the other

Native person, | st
And when they die, needlessly, and so oft:., it really

affects you. That's just another kind of failure same as
the failure of the other programs.

Is that changing now?



144
| hope so.
C. it is.

Some people are at less risk now. The people in this
room are now at very little risk from suicide and aicohol
related deaths, but there are many out there on the
reserve that are still at very high risk...but they'll be
better and better as the community heais and becomes
a better and happier place to live and approaches a
more normal, if there can be such a thing, normal
statistics... (inaudible)

Some of the people who began the current community development
process, thought, at first, that they were getting treatment for the good of the
Band. They soon realized that they were actually getting treatment for
themseives. Taking care of oneself and getting support when one needs it
has been essential in helping the - . givers in the community to continue
with this process.

The following excerpt. - -irate how people discovered that they
needed help and needed to learn how to help themseives.

C. | thought | was going to go in to heip the Band. As it
turned out, after a week in there, | found out that | was
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and when she asked me to go to treatment, | saw a iot
of hope for myseit and | jumped for it.

Still another person revealed that

A

Other people commented that

E.

it's all a matter of looking after yourself. If you can look
after yourself, you're strong enough to leave yourseif
alone to look after someone eise.

That's what we were toid right at the beginning. You
have to help yourself first 80 you can heip other people.
Take care of yourseif, | think we heard that about a
million times in two years. Take care of yourseif.

And practising what you preach. So it doesnt matter it
you're cleaning up your back yard. I'm practising what |
was doing and saying.

WQalsospokaabmnmeimponaneeoHakingcareofoneseﬁlnordortobe

a more effective care giver.

| noticed today, in your meeting, that you're all extremely
busy and all very committed to care giving. A lot of
people can't handie that especially when they don't meet
with success. What makes it different?



D.

Waell we've all burned out a few times in the past few
years. We're basically learning how to take care ot
ourseives.

That's all in the process. You learn as you go along.
For me, especially for the first year, | gav
and | gave and | gave and | feel that | had to do that
and that's just...it finally all came to a head. | wouldn't
have been abie to do that sooner without being able to
continue what we had to do. A lot of times, I'd leave
the reserve and I'd cry till | got home. Then I'd think
O.K. I'm ready to Qo at it again tomorrow. And just
keep doing that until | thought well now it's my turn and
I'd crash. Everybody's had their turn.

What happens when somebody’s crashing?

Well, being care givers, we don't like to crash. If you're
addicted to care giving, you don't want to crash. So you
do ynur best not to crash because when you're addicted
to care giving then you feel like you're a failure because
you've crashed. For me when | crashed, | feit like a
complete failure. [l thought that] everybody in my past
was right. They said | was really to add up to

on the brink of being unable to

:
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| can remember the last case conference, C. said "how
are you." And | think | said "I'm fine" and C. said "I
dont believe you.”

Because you're full of denial and if you admit you're
faling apart it's like letting the peopie down.

Is care giving an addiction?

All: Yeah, it is an addiction.

146
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Are you in the process of trying
With aicohol, you can stop drinki
that way with care giving. Can you be a care giver
without being addicted to care giving?

35

4
{
g

Yes, you're a better care giver then . . . Keep others on
your care giving list, but put your own name on st

the
as well...Love your neighbour as yourself and if you can't
love yourself, God heip your neighbour.

Considering that members of this community feit that there "was not

an ounce of trust on the reserve” before this process began, it is interesting

to hear the way they speak of the feelings they have since shared. As they

shared their experiences in the interview some of the people cried openly.
All spoke with emotion. Everyone indicated that they had found it a
wonderful experience to be in an environment where they felt safe and cared

about. Then they experienced fear that this would not be part of the
community when treatment ended.

The following are some excerpts which illustrate the depth of feeling
out of which arose the community vision.
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You feit abandoned.

E.
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Many people shared that they became more aware of the pain that
they had been feeling all their lives. Through treatment, they learned that it
didn't have to be that way any more. They had a choice, and together they
hoped to change this for themseives and for their community. Out of this
pain, they learned to trust themseives and to trust a Higher Power.

C.

There's a saying that | heard that has stuck with me. It
says that the greatest gift the Higher Power can give us
is pain. | thought Hmm, that's weird, then lsarning to

me, my whole life. But | didn't want to let go of
because | was needed and it feit good. But | still kept
thinking someday they’re going to find out that I'm really
not who they think | am. It's weird.

it doesn't sound like you're afraid of that any more.

No...In September it was really just a matter of touch
away or whether | sta

2
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It's not the right thing 10 do, 80 | just won't feel it?
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up and say we've worked on our problems, how about you
guys.

L SO as you develop a better sense of seif, do you find that you
start to break the rules of the culture in order to grow?

D. Not exactly, because a lot of peopie are using culture as a
skirt t0 hide behind. They go back to those three rules, don't
feel, don't trust, don't talk.

l it's an alcoholic culture not an Indian culture.

D. But they try to use that, they throw that in. You're supposed
to respect the eiders, you can't tak to them that way. They
have 80 much knowledge but how can they give it away when
they're still using (alcohol).

C. | learned something when | went to my last training. | leamed
that there is a difference between an oid person and an eider.
An elder doesn't drink, an oid person does. | was aways
stuck on respecting an eider, but they're only calied an eider If
they’re not drinking.

~: y¥dyal Commitment 1o the Community Vision

The peopie within the O'Chiese community teit that much of the
reason for their success to date has been because each person has been
able to make an individual commitment to the success of the community
deveiopment process. To this extent, the circular type of organizational
structure has faciiitated the feeling that there is no boss. Everyone is
responsible for the success of the community and everyone shares the credit
for what successes do take place.

The following are some of the comments individuals made about the
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whatever and that's one of the things, | think, that made
me part of the community. | feit comfortable going into

and I'd drink tea and talk about the weather, and
lthln:'t:‘:t’swhltlddfam.ﬂmm. For me, that’

positive things that | did and heiped me t0 be

| think a lack of professionalism, it sounds funny, but | think it's
an asset.

Maybe it's not lack of professionalism. Maybe it's more
personalism.

Maybe we need a redefinition of what protessionalism is. Most
of us, with the exception of E. and Y., are really not qualified
o be doing what we're doing. And it works better that way.
But all of us have some close connection or empathy with the
community and that's far more important.

| think that was one of the reasons why it worked
because it was based on individual peopie’s
commitment. Like it wasn't somebody eise’s agenda, it
wasnt somebody eise’s idea forced on other foks to act
it was people here who had made a commitment to -
Like you said, C., originally it was to the community.
Then you realized it was to yourseif and that's why it
was successful.

| think it was individual decisions taken by every person.

The following excerpt ilustrates the way peopie feit about the circular

organizational structure with no boss.

D.

Like with L., nobody ever saw her as a psychologist, we
just saw her as a friend. Just being ourseives and just
bdngonthesamolovd.bdo:r“\goqud .|

3
!
:

credit for it going O.K. i's not because somebody eise
did it it's because they had a piece in it that k worked
So they had some and they put in
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E. Mmhmm. And then they get stuft in return. Like the
credit the people in the community have for that
SuCCess.

D. There's no boss and no person that makes all the
decisions.

B. Some of us had a ot of trouble with that. | admit to
being one of them. | have to give L. some credtt for
having changed my mind, for one, that things could work
without a boss. | never heard of > thought of such a
thing in all my ie. (Laughter) It's true, | mean | know
I'm wrong - was wrong.

A How many of us were swearing under our breath at B.,
eh, at one time?

The whole community development process seemed to stant with the
individual's commitment to his own growth and development. Out of that
blossomed a commitment to the community vision. Then, in the process of
striving to achieve the community vision, people noticed that again, positive
changes occu. - ed in their own lives.

\ Did it change your tamily kife, B.?
B. My family lite has changed a lot and, in part because of
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lh Nature of the Pr
The people of the O'Chiese community realize that they are in the

middle of a process. They are pleased with their accomplishments to date,

but clearly see that, while progress has been made, it is an ongoing

process. As they focus on one goal, they become aware of other side

effects that must either be addressed or encouraged.

C.

Do you want to give her your opinion on what happened
with you? How you saw it, why it worked?

Why it worked?

| don't like that when people say why it worked. | don’t
mind if somebody says why it's working. It really gives
me a funny feeling when people say why it worked. It
sounds like a whole bunch of [inaudible] rode up here
on a bunch of cameis and jumped off and fixed all these
sick people. And now we're going around telling
everybody how to do it somewhere eise and that's not it.
We're only part way into this. We're in the middle of
working. We feel encouraged.

Is the number one objective of the Band to keep people
sobe?r? Your efforts aren't directed anywhere eise right
now

We ali trust that all of the other things like employment
and what not will fall into place on their own, by sort of
human nature or something, once...You can see it
already, it's working around here. Now, when the men
are sober and haltway healthy, they don't feel like
they've been cheated if they put in a full day’s work.
Before, they thought they were cheated if somebody
actually made them work. Now they, sort of, are more
active. They work on their own. They don't need to be
threatened.

two years ago. They'd in and you'd put them on
the work program and you wouldn’t see them until
Friday. Then they'd say O.K. I've been working for a
week whereas they'd just come in for a while and go
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other people. We're trying to teach them that working
proper hours means that you don't take off. it's
improved quite a bit.



