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BACKGROUND & PURPOSE: | - S A
THE EDMONTON SOCIAL PLANNING CCUNCIL

Planning Councils throughout the country have changed dramatically
during recent years. This change has beeri brought about by the demonstration
of citizens' desire to respond actively to the massive social problems facing
us today. In addition, the change has been provokea by the emergence of new
local planning groups under federal, provincialﬂand municipal gave:nmént
direction. As governments become more active in the planning fiel&, it is
evident that there is an increasing need for the incidence of a strong
citizen-based planning organization which can also serve as the voice of

informed judgement and constructive criticism.

A primary role of the Edmonton Social Planning Council is that of a
chapyge agent. As pressing social issues. emerge in our community, it becomes
ever more apparent that a means must exist whereby citizens can make their
wishes known and can gather to vesolve problems. The Edmonton Social
Planning Council attempts to reSpénd to the community and through constant
review to identify those issues that the community should become actxvely
involved with; to generate the community s interest and to provide 2 platform
for discussion and action. This activity necessarily involves fact-finding
and research, the compilation and presentation cf briefs, the organization
of public meetings, methods to resolve acute problems as well as providing a
means of on--going study of emerging concerns.

In recent years the Council has become increasingly involved in
building velatidnships with the constituency and in social animation. The
steady emergence of indigeneous or selthelp grbups‘is another aspect of this
change in which the council has become more involved. Groups such as these
possess the initiativé and drive to help themselves and having had perscnal
experience possess understanding for other persons in similar situations. -
However they are aware of the need for consultation and informatibn about
resources and methods. Their success in comparison to mdre instifutionalized
and professional agencies, indicates that we can learnt a great deal and that
these groups may provide some real answers.

Our awarenegss of the peverty and powerlessness of aboutroﬁé-third of
~our population has grown with a sense of dread and frustration. The dlleviation
of poverty, the economically poor, the poor in spirit, the victimé of . .
discrimination and exploitation has become a central concern. Poverty is a
psychological process depr1v1ng individuals and families of materlal comforts,
human d1gn1ty and fulfillment.



decires end using their own personal strengghs and resources.

e are confronted by a paradox: - a country of gréat natural wealth,
resoﬁrces and beauty, a burgeoning technology - apparently the means at our
fingertips to dispel inequities and poverty forever and yet its constant
existence and increasing visibility plagues us. 1t appears that an ethical
revolution of some sort is vrequired to reduce the expanding disparities that
exist. Can governments play a role here in providing impetus and leadership for
such fundomental social change?

The E.S.P.C. is dedicated to finding means to intervene in this
situation where the complexities are compounding in the urban scene in
particular. We are honestly attempting to work with thé poor and the
poverless, to listen carefully to the ideas they present and to encourége
established institutions and organizations to do the same and provide

opportunities for meaningful dialogue.

N B E e

MODEL OF A CLOSED SYSTEM (Skid-Row)

Gne current part of our studies is ptésented here aé‘a model of
the closed systems that individuals and brganizations both get locked into.
This model illustrates clear1y the futility of devéloping new programs
without sufficient understanding of the pavameters. of the system. These
programs, planned and deéigned on well documented needs, often make the
situation less agonizing and less evident but actually sefﬁe to re-inforce
and maintain the interdependency of the system. ,

The model we pfeseht is called "The Skid Row Concentration Camp".
You will observe that once a mén is caught-up in this cycle it is wvirtually
 impossible to break away from it despite the many services.and progréms withia
the cycle that are designed to ”rehabilitate“ skid row dwellers and transient
men, Similarly the service agencies are caught in the same circular network
and seem almost as helpless as the men to extricate theméélveé. Consideration
of this model leads us to recognize that'freedom‘of'choice and alternatives
for men ave missing. To add new services to such a system or tb re-style-the
centtral core wouid only sérve to cover up the real issues and:delay any
improvement other than a superficial'bne. - '

1t seems essential that close attention be gciven to the culture of
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SOME EXAMPLES OF ALTERWATIVE MODILS:

e have asked three groups to describe to you the goals and
methods of their organizations and the support they have secured f£inancial
and otherwise., T ' '
These groups will speak for themselves and have prepared the

brief outlines that follow:
1. F.U.T.U.R.E. Society
2. Growing up Together

3. The Sturgeon Valley Hodsing'Co-operative:““* el

Al s Lo o et e



F. U. T. U, R, Z. Society

Taigen

The F.U.T.U.R.E. society; not an agency but a soéiai.action group of
. L]
convicts, exconvicts and interested citizens wanting to help eéch other
to help themselves inrleading a responsible, produc;ive and purposeful‘iifé.
An_excon, when he leaves an institution is at the botton of tﬁe ladder
and because he was there when arrested his‘chénces are 20 out of a.lOO_qf
making the first step.
This usually raises the question, why is the recidivism ratg-in Canada

80%? The following are some of the reasons:

{4) Lack of cold cash

The average man leaving an institution has about $10 to his name.

(B) The real or the maginary rejection of the excon in the community

A better understanding of the excon and the community and. the

community and the excon must come about.
"“‘t
<

{3) Good-will InStitutuions

Hostels, Food cen‘res, Clothing centres, for the pqor'degrade a man

‘and provide an enviromment which quite easily can lead the excon’

to prison.

(D) Cpportunity for retraining apprenticing and further education .
Any man leaving an institution should automatically be given the

opportunity to further his-rghabilitationreithér by apprenticeship,
schooling or any cther training available, This applies only if institv
tutions in Canada :re de51gned to rehabilitate the excr1m1nal mentally

111 handicapped cr any person in need of rehabilxtatlon.

(E) Emgloxgent



Also private employment agencies are exploiting handicapped people bf charging
a fee taken out of the man's wages..

" (F) Agencies and Departments of Governments

‘Beca.<e agencies and Departments of Governments are competing for moneg
-and havé tq account for every peﬁny there is little room for 5ew i@éas and
experiménts, Support is usually cut off-ﬁhen self help groups_rgaéh a point
where services are actually duplicated, even if the service might bg'Better.-
Because there are stric; rules and regulations and guide 1iﬁes to follow,
most social workers are first QEdicated to.to the estahliéhment énd second

the client.
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AN IDEA - A PURPOSE - _HCW IT WORKS

THE IDEA:

To form an organization of ex-inmates and lnterested citizens
wanting to help each other to help themselves in leading a
vesponsible, productive and purposive life; to establish a society
dedicated to advance the status and well being of ex-inmates of
penal institutions.

THE PURBOSE:

1. To originate and promote improvements in the general welfare
of the members and to make available to members opportunities
to participate in a variety of activities: c¢ard clubs, curllng,
bowling and other physical and social functions as well as

discussion groups, public speaking and any other group
activities, " ,

2. To provide opportunlties for members to enter educatlonal
facilities,

3. To establish, create, administer and maintain a fund for the
purpose of aiding or assisting ex-inmates to rehabilitate
. themselves. in the community.

4, To establish, construct and maintain suitable premises for the
saclety. ‘

HOW IT WORKS:

One of the major problems the ex-inmate has in his or her re-entry

to society is the problem of finding or being able to make new
acquaintances and friends. It seems that in a great number of -
cases, when the inmate is released he does not want to go to any ' A
unfamiliar places where he might find nev friends, for the fear of being
left alone. He feels that he doesn't know how to become involved

and active, he has a feeling that these people are different and he -

doesn't belong. The F.U.T.U.R.E. Society will greatly relieve this
idea of rejection by providing:

l. 4n environment of persons with a common objective, which of
course is a sincere desire to become respected citizens of society.

2. A relationship of acceptance, which will allow the inmate to

meet new and purposeful people while he is in the company of old
friends.

‘3. By creating an association of respected and successful ex-inmates,
. hence proving to the new member that ideas of ex-inmates not
being accepted or having the same opportunities as other people
is fallacy and that people are accepted and respected not for



GROWING UP TOGETHER

This special programme for small children began in the féll with
a group who camz tog.ther through the Boyle Streét.Project Office. They
- thought that it would be a good idea to start a programme for children
of parents who could not afford other facilities for their children. The
group decided that the mothers in the group-should have the tontrol of
the programme, and would also be able to work in the school on a voluntary
basis.

The mothers group alsc wanted to set up a programme for themselves
which could take place at the same time as the children's programme.
Sacred heart Parish Hall was secured for the programme. It took about six months .
for a number of groups who wers boycotting the programme. The programme for |
children began shortly before Christmas. The group however had received no

funds when it started the programme.

The programme: 2 hours from 1:30 - 3:30 daily. The children were
picked up at their homes by volunteer drivers. Once in the playschool the
children had various activities, free play time, experience with art materials,
music, toys and other equipment such as films and tape recorders. The children
also went on . field trips to places such as library, museum, university farm,
the childrens' zoo. There were two resource people who were in attendance daily .
along with the mothers who caﬁe in to the school, The total staff sitﬁation
- was voiunteér. The playschobl_ran until the second week in Jupe. The
only financing that the group received were two donatiﬁns from. church gfoups
amounting in total to $5C.00, and the payment of the utilities for a

period of three months.

Who was approached for funds during this time: The two school boards,

therpublic and thesagarate, the parks and recreation department. The
school boards were certainly interested in the programme but their answer
was the same---we are spending public monies and therefore must be
responsible for how these are used---ﬁc money without strings (CONTROL)
The pafks and recreation department refused funds to the group because
they had their own programme and could not see the point of giving a
.grant to a community grbup to run its own programme. The mothers group
did not want a pafk.and recreation programﬁe for their children (there has

been a history of conflict between the mothers in the Boyle Street area



their own programne. Each mother was to work in the school .for ti~
months on a2 paid basis, The mothers also said that there was a definite
need for them to have their ows bus for tzansportation rather than rely

on volunteers,

At gbout this time the Province put out a Request for Propoéal for
someone to run a pre-school programme in the area in which the group was
running its programme. The group decided to put in z proposal to the
growarament. This propasﬂiemphasized the fact that a pre-school programme
was much too limitinz and went on to explain what type of a programme '
would be desirable. Once again the §r0posalwas rejectad-~- it is _
interesting to note the meney was given to the schools. At present the
school is not operating, and the group is planning to re-open in the
fall~~- hopefully by then they will have received some financial assistance,

so that the programme can have ‘some stability.

The whole idea of the project was set up to provide educestional
‘opportunities fcr both the parents and the children, This is certainly'
not done in the school system and is one of the reasons that the school has.
‘had . a hard time getting financingz, Another reason is the fact that the
mothers want to have the major say in the control and development of the
prograzmme for their children and themselves. The prograﬁme will no longer

bu ﬁnique if 4t gliows itself to be sucked up into the school system.
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- "THE STURCEON VALLEY HOUSING CO-OPERATIVE: GENESIS

-~—Teday, you can buy a .i:leasant; hotise, but you can't bujr a piea.sanl:
--neighborhood. You.can-even have a part in ‘designing your. house, but.
<you.generally can't have .a part in rqdes:igning-*your-::ne.:',ghbozﬁood- - that
A8y dts-communal facilities, such.as:schools, .parks, recreation centers.

~-18 1t possible for the people who are .going: to li}re ..j:n‘;a;commmitj.r_

_tohelp design:their neighborhood facilities, .and then to retain r.:anti:oi
-—=over them after the community has been»--d;e.veloped? Can they ‘do this, -fa:;d,

«at the same -time, develop a community where citizens can retain their

:p:l:ivacy ‘3f they want to?
-~ -*Recently, a group of people from all walks of life, of all ages,

-=and of various: income-levels met -together for:mine concecutive -avenings

- -and attempted to. answer these questions. These meetings were carried

~out with finapcial.assistance froy CMAC. .

AL f_irst, : they.discussed their #reams.--.about what ‘they wanted

in a house and in a community. There were art.students at these meetings

~=who ~could translate these dreams into visual Fform -- 'th_at isr, 'iﬁto
-drawings.
bedrooms

-=People dreamed of houses with dou‘rﬂe—-sinks.in the kitchen;

-with plenty of Storage -space; & rooms -which .can :be‘nrea.rranged as new

children are born and as-older -ones-leave home; rooms that are cool an
Ssumer and -warm -inswinter; :doors that -are -wide -enough to move furniture

~through; -socund-proof -walls; -houses ‘that-do not-iook like boxes. iIn




adequate iaundry facilities. 1In
short? communitiés built primarily to satisfy ﬁeople's needs.
People dreamed ofla community where all sorts of people can live
- e
that is, professional people, working peopie, rich people, poor people,
_people of various ethnie groups, retired people, pensioners, welfare-

reeipients, disabled people, young people, large families, etc., In

short, people dreamed of the sort of mixed community that low-cost

gbvernment housing, and other types of developments have not been able

. to provide.

- These are the'things that people dreamed about. But, in our
society, can such dreams come true?

The group found that such dreams can and have come true in North

America.

_Represgntatives from the 200-unit Willow Park Housing Co-operative
in Wiﬁnipeg and from the Calgary Housing Co-operative deécribed ways
in which people can make such-- dreams-- their dreams about houses and

comnunities come true. _ o

A family living in a Co-operative
Housing development has special
advantages over both ordinary

ownership and renting. An ordinary
homeowner has no control beyond his

8] property upon the actions of his
neighbors. A renter has no control

at gll. Co-op families exercise a large

m of. control of their
cggﬁggfty by a&gpélng reasénable Tules -

designed to keep their neighbourhood
8 pleasant, safe and decent place to
live.
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At . this poinf;”the'groﬁp investigated the possiﬁility;of~ac£ually developing -
4 co-operative housing coﬁmunity on aA;OO = 4gre Site inVSt. Albert,

The site has the advaﬁtage of being;loéated'in 6né:of the-mbsﬁ scenic areﬁé
of the metropolitan area., The site offers a;view 6f thg'Sturgeon River'Valley;
The site is zdned rasident: :1 comprehensive, ‘Thgre areuno-bdof or-aif polluting

-indurstries in the immediate arsa.

ZThe.pfesentnowners‘of thiis siée, théJObiate,Ofder, have given the zroup

~a free, six - moanth ootion on thLe land.

‘Representatives from €0-0F lacal co-operztives, credit unions, and the
-Central Mortgage and Housing Corporation answered basic questions ragarding

. ) L ‘
possible ways at iinapging the deve;opment.

NVarious aréhitectég engineers,-interioﬁu&esigners,.apd landscapg;ﬁrchitecfé
helped the g?gup F? explore design.g?gsibilitieg.

-These professional advisers informed the group that the sité-itself has a
great pdtential for any Eyéé of development that the group might wish to start.-

e . : o o
i.;A co-operativg was formally incorporated., It is called the‘Sturgeon Vglley

Housing Co-bperatiY?. "§hares are currently being sold for $1 each, and a steering
-ccegiptee ﬁas formed in order to publicize the co-op, recruit mnrg-members, and
-work on further deveicpment of the generzl plan of .the prospectivé communi;y.

'Eb-op‘meﬁbership is opexn. Anyone who is iﬁterested in participaticg in
the development of a co-op housing community is welcéme to join. All-éo-op
Zembers,, ircluding new wembers, wi;l be-gble to have a voice in drawing up

finitial plans for the community.

_--_-In .September, there will be a general meeting of zll .co-op members where



CONCLUSIONS:

| I

We must allow people self determination to develope
themselves thereby guaranteeing our society the full
vichness of human experience, and the variety of human
approaches and responses that make the ideals that we
jointly hold of community and neighbourhood worth having.

We support the idea of a guaranteed income so that

there may be a vreal equality of opportunity for everybody,
and to provide a reasonable degree of satisfaction of life
for everybody. o

Resources must be made available to groups and organizations
who are developing prvograms based on ne. models. Means

must be established whereby personnell and financial support
can be secured without the imposition of rigidity and
controlling . techniques.
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