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FORTWORD

it one of the organizational meetings of the Membership and
Public Relations Committee, 1t was generally felt that the effective-
ness cf cocperation among social agencies should be demonstrated.
This, btegether with the fact that the National Conference on Socilal
Woerk in June, 1956, had set the stage for the local developnent and
study of welfare issues, lead Lo the planning of the first institute.

It would seem, after the response to this secend institute,
that the event is to become an smnual affair. This is a rewarding
experiencs te those who have shared in the planning. It dees indicate,
hewever, that a careful re-evaluation of purpose must now take place.
Although the public relations value cannct be cverlocked, the educa-
tional aspects are mest certain to become incressingly important.
Metts Share the Task" is an attempt to cooperatively explore areas of
community nced.

T would like Lo cxpress my sincerc thanks to the many people
who cooperated with the institute. Wot only these whe acted as chair-
men, speakers and penelists, but alsc those from press, radio and T.V.
whe ook our ctory tc the commmily. This repert,; too, 1ls mede pos-
sible by the efforts of the session recerders and the staff of the
Council of Community Services. Both groups deserve specisl thanks.
Finally, the members cf the Membership and Public Relations Committiee,
who brought the program from idea to action, are to be commended for
a job well done.

The planning for the 1958 institule will begin shertly., T
Committee weuld appreciate suggestions, comments and criticism, This
is your institute, it can be improved with your ideas.

C.h. Westcotd,
3. Chairmen.
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WLET'S SHARE THE TASKH

Keynote Address by Dr. leonard Marsh
Director of Research, School of Social Work
University of British Cclumbia

There are people here tonight from many and varied walks of life-
and all of them important for the Community, But the common ground from
which we all start - you and I together - is the mental struggle which it
takes to understand the kind of world we are living in today. Scores of
writers, from grave philosophers down to the concocters of advertising
blurboy have vied with cach cther tying labels on to the Twentieth Century -
and I would remind you that we are now seeing more than a few glimpses of
the Twenty-first Centutyl The age of Atomic Energy, the Age of Automation,
the Space Travel-Age, the Push Button Era (I like the pronunciation Merror!
often applied to this onel) - and not the least significant, the Age of
Confusion, and the Age of Gloral Insecurity. I have no colorful label %o
compete with these to offer you. But, for all of us who are concerned with
human welfare -~ a much larger proportion of the humen race, even of the
leeal community, then we sometimes realize ~ I have one very serious sug-
gestion te make: that gaining a clear appreciation of the social as dis-
tinet from the technological aspects of life in this and the next few gener-
ations is now the most importanttask confronting every intelligent citizen.

This is a real struggle., Passive absorption of newsprint and
television waves won't develop any of the mental muscles required - for we
have to fight cur way through a deluge of technological plctures which seem
impressive and exeiting, but which often are really superficial, unsatisfy-
ing ~ even irrelevant -~ tc the mainsprings of personal or family happiness,
or a democratic, peaceful, or sitable civilization.

How often have you read these articles about what it's going to
be like in A.D. 2000 or 20507 (Cities with thelr owm built-in temperature
and weather, houses in which you can replace whole rooms at your choice,
private helicoplters and moving sidewalks instead of automcbiles, world-
travel jet-airliners, the three-day week and untold leisure, indestructible
clething, test—tube babics, every home a push-button paradise - and son on.
411 these technelogical possibilities and so-called M"scientifie! wenders
are just zlive with unsclved econcmic, political, social, aesthetic and
spiritual questions. 4nd they are not going to be solved by brilliant bits
of labcratory research, or biliicn-dcllar "ecrash programs? nor by mystic
sccial forces such as are apt to be called "know-how" or M"our way of life™
on this Continent, or just muddiing through in funny old-fashioned Britain.

So I suggest to you some good healthy questions when you are
standing up te the Technological Tornade of our Times. What is the effect
of this or that change on family life? Which of these things (if any) is
going to make some of our living slower - a little more rested cr reflective -
rather than faster cr more exciting? Is this new development geing to help
people to be more courageous, more independeni~minded and able to judge for
themselves? Js it going to help them to be more cultivated? This means
able tc get more out of life - not be "smart!, or "ritzy! or "snooty™!



Remarkable how much we all talk about "liberty" - under its other name,
freedom; not so much about equality and hardly at o1l sbout fraternity.
Perhaps the mest important of all questicns, if we have the courage to

ask 1t - are lhese conguests of nature, of material environment, of the
sources of wealth, bringing us closer to human brotherhocd, or to a war
of extinction?

Ever since the first Sputnik shot across the headlines as well
a8 the heavens, I have been searching for an antidete to the one—track
reactions that many people seem to have had to this particular symbol cf
the Twentieth (cr is it 21st) Century. There is a good cne - bult it
won'!t make the headlines, because we're too used to it. We have been
launching with enormous success ~ particularly on this continent, where
the Americans have been beating the Russians hollow at the game fop
seversl decades - a whole series of MSPLITHNIKS" into our social, esconomic
and pelitical lifel Splits, of distance or mechanics or interest or
responsibilities, whieh have separarated people, broken up interests and
incentives, dissipated the real stuff of "ecommumities" while retaining
the word,

in work this has happened through the conveycr belt, the
increasing subdivision of small mechanical operations, the obstacles to
free communicaticns in the giant corporation., The gaps of time and Jis-
tance between home and workshop have grown even greater with suburban
expansion and mounting autcmobile ownership., "Suburbanite is not encugh;
nev terms like "scatteration®, end Mex-urbanite! have come into use %o
cope with the jig-saw puzzle of the bursting metropelis. Commuting - one
of the universsl twentieth-century experiences thab Henry Ford didan't
foresee when he directed his genius tc the cheap car {although he could
hardiy be blamed fer it, any more than Alexander Bell could be blamed for
party-line eavesdropping cr teen-age marathons!) - is zot cnly a source of
fatigue and frustraticn. It is often forgotten thet it separates wives
and children from weekday husbands, and the weck-end husband (cccupied
with gardening, home improvement, or the family) from interest in loecal
or metropelitan government. Spectater sports separete thousands from
personai participation, and hundreds from healthy exercises of any kind.
Quick-mix recipes separate the woman from the "perscnal touch? in cooking,
"Digests" separate pecple from reading, Comic bocks separate some child-
ren from school, and some from family and commumity influences generally.
The high-powered autemcbile frequently separatcs drivers from cautlon,
respensibility, humility, and even normal selfish regard for their own
safety. The mighty and grotesquely disproportionste output of business
and commercial education (it is not usually celled this; it is variously
termed advertising, public relations and prepagaends) separates many clti-
zens from a reasonsble balance of interest in public affairs, or under-
standing of the needs and functions of government {(more ususelly termed
politics, but capable of including statesmanship and responsible democracy.)
The astronomical sums demanded end voted for military end defence under-
takings appear ito separate millions from crdinary prudence in the weighing
ol expenditures, the wise use of men and materials, and alternstive methods
of eccomplishing desired ends.



These are challenging thoughts - to scme, so troublesome as tc be
labelled "dangerous", "Salutary® - plain healthy - would, I think, be
better terms. We need a few aids to thinking in the Battle of Human Rela~
tions on whieh we are ncwadays engaged. 1 suggest another social rather
than technolegical godget, as cne of them. We hear today of "labor-saving
devices at every turn. Shculd we not ask ourselves whether scme of the
aepects of the Technologicesl Age are "humanity-saving® or "demceracy-saving"?
Why go te ell the trouble of electing municipal officers, committecs, public
hearings and so forth, when we cculd let the city manager run the town
cfficiently "like a business"? Or why do we need the Community Chest and
the Council and all the little agencies, snd Boards and veolunteers, and
United Appeal canvassing and the rest of it, when we could just pay our
baxes and "let the government deo 1t"?  Why waste all that time on the P.T.A.
when we have teachers and Schocl Boards to M"look after education® for us?
Or why dc we have to have all the effcrt and campaigning and management and
responsibility of sluim-clearance projects, when we coculd just go on building
and buying houges for oursslves (with the aid of C.M.H.C. ete.) until there
were encugh old cnes left over (say im about 20 years) for the low-income
families to filter up inte? These are some of the varieties of democcracy -
saving, Why should we wast eny time cn delinquents and criminals, pamper-
ing them with Berstals and probation and psychiatric treatment, building
deccent institutions end staffing them with expensive (?) professicnal work-
ers, when they should be sent away to prison, cr punished (by somecne else,
of course) until they "reform"? Is this a form of humenity-saving? (Or is
1t not ot least werth the jog te cur public spirit to call it so?) The
impersonal factory, the individualistic suburb, "keep-up-with-the-Jcneses"
and "you-cue—it-to-yourself" advertising, have scme surprieing commen ground
with U"szcience~ficticn® on this point: they can be guite starved on humanity
and demceracy. Not M"scmething new", but "something old™h has to "be added?
4o make sure that Beticr Technolegy will really meon Better Living.

& 1ot of the substance of "that scmething 14" is welfare. Unfor-
tunately "“welfare! is very vague, ili~defined, even disterted. It has a
long heritage, and it is still mixed up in some pecple's minds with "charity™
(nct of the Riblical scnse) - benevelence from the rich to the poor, relief
cf the destitute, with stiendant shadews of the poor house, "Lady Bountifulsh
or harsh "investlgalors™, aceeording to taste. Most pecple know that ws heve
moved a long way from these primitive cor Viectorion kinds of welfare, but it
isn't only the past that plagues us: wiiness the current term"de-gooders'.
I wonder if it is fully appreclated what dreadful cynicism underlies this
e? The implicsticn is that to be public-gpirited, to be interested in
1ol reform" 1s either slightly ridiculous or at least mistaken. Nething
r scelal arrangements calls fer Imprevement; cr if you try to impreve
(by sceial or politicel action), or even more if you try to help people
- you will only make matters worsel Must we remain private-spiriied to
1 guch opprobium?

T think we know betier. I think we are here beecause we are so well
awere that there are z host of welfare tasks to be done. But slso because
we know they havs to be deone In ways which match up tc twentieth contury
methods, and meetl twentleth-century problems.



How Should We Mgasure '"Progress!

Now let there be ne doubt that much of our technological progress
is genuineiy welccme. Everything that relieves drudgery, back-breaking
laber, wastage of human rescurces {female as well as male, I am inclined
to add!l} is a boon. If we can gain mere lelsure time with its cpportuni-
ties tc enhance the enjoyment of life and improve the guality of civiliza-
tion - and use it that way, - this of course is an unmixed blessing.
Nobody wants to throw out the washing machine and the power motor and
electriec light and the steam turbine as a protest against "technologyM.
Nol What 1s at issue is how to balance it all up; and one of the problems
is that "welfare" is hard to measure, and se frequently misunderstood or
misrepresented. We have to eguip ourselves tc understand better than we
have usually done so far, the nature of both the gains a nd losses; and to
ask more critically than most of us have done, what are the yardsticks?

We must keep the sccial items in the bookkeoping - and sometimes use cur
wits to got thon recognized at alll

Welfare is of the same order of things as two other basically
inportant areas -~ health and sducation - but we let ourselves get side-
tracked on the subject. Welfare -~ human well-being - depends on some
primary meterial components (e.g. focd and shelter in simple terms, incomss
and jobs in modern cconomic terms), but cf course, includes many psychclog~
ical and subjective counterparts, such as a sense of security, acceptance,
"morale" etc. which shade off into what in simpler language is likely to be
called "peace of mind", It is important to note that it requires both
individual and sccial pre-requisites. Health, by the same token, may be a
"good comstitution, something you are born withj; but mcdern public health
requires a vast range of apparatus - lab tests and 1« ‘slation, hospitals
and out-patient services, sewage and sanitary inspectors, T.B, sanitariums,
and all kinds of clinies, serums and food and drug laws -~ to ensure it for
you, for your fellow cltizens, and for future generations. BEducaticn, it
may be said, 1s intangible -~ and there are certainly many shades and vari-
eties of it - but we don't expect it without schools, kindergartens, tech-
nicsl institutes, universities, cte., to say nothing of teacher training
and recruitment {and agenizing appraisals of curriculum!)

Both in the apparatus of welfare, and the ideas (or standards) cf
welfare, we have undoubtedly made substantial gains, Particularly so if
we measure the present record agalinst ltwenity cr twenly-five years age. One
plank after another - unemployment insurance, the National Employment Ser-
vice, children's allicwances, cld age pensions, disebility allowances - has
been added to the structure cf social insurance coverage. There have been
marked improvements in municipal, provineial and national welfare administra-
tions, and some beginnings in welfars research. Therc is an increasing
measure of public and privatce cooperation in welfare agencics. The dovel-
opment of Chosts and Councils throughout the country on the one hand, the
grewing resources and stature of the Canadian Welferc Council on the other,
both bear witncss to the grester recognitiocn of welfare services in Cznada,
whether measurcd in terms cof the principles or standards which people
accept, dcllors spent, facilities and agenciss set up te make services
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evaillable or persommel employed to render them. The social sciences,
inside and cutside the universities, are much stronger. (They might well
be, sinee they werc barely reprcsented indeed, thirty years sgoi) Thore
has been considerable expansion of soeial welfape training, and this is
still going on. 4 highly relevant development which is frequently for-
getien in welfare asscssments, has taken place in eity and regional
planning; and there are & few beginnings in slum clearance, urban redev-
elopment, and assisted low-ront housing. Tn Metropolitan Teronto, we
have even the first example of this desperately needed improvement in

the structurc of ocur urban gevernment in North Anerica, By and large
(ond with some honorable exccptions; of which Edmonton is certainly onel)
municipal government Is still cur weakest link in the wvelfare chain -
juslt as it is in rental housing, Municipalities generally arc financially
mainourished, but they are also much teo frequently starved from lack of
viger and understanding applicd to their functicns and responsibilities
in our rapidly urbanizing natiom.

Prcgress, in other words, is relative. Has weifarc progress -
particularly administration, training, personncl and the chjectives to
which budgets should bc devoted - kept pace with other kinds of progress
(such as the zutomchile, mass advertising, medern Indusiry, "suburbia)?
Or with cther kinds of resources and expenditure (our greatly increased
productivity and naticnal income, or defence and military rescarch budgets)?
Or with the social problems which modern tecknology has brought with it?
Have our ideag of wélfare necds and possibilities kept paca? 4nd arc we
ensuring that a sufficiently large ang qualified properticn of cur
national manpower (and woman power) will be drawn into welfare service
carecrs of the scveral kinds wo necd? No question is more to the point,
perhaps, than this last one; for one of the prospects which Sputnik seoms
to have touched off is a somowhat panic-sgtricken drive to mobilize all
the younger population inte the physical sclences, onginecring and the
Napplied" branchcs of materis) technolecgy. (There is even some disrogard,
at the moment, of the critical question of who is going toc train themi)

Welfore Tasks

The test which welfarc considerations bring to the balance-sheed
of the community - whether the loeal commnity, or the whole nation - is
that of the quality of life., The degree to which all citizens enjcy a
reascnable standard of living, to which all children aro given genuine
opportunity for sclf-fulfilment. The convietion with which we are preparcd
to attack the lack cf well-being - vnoipleyment, disease, bad housing,
vocational inadequacy, domoralizing covirenments, delinquency - whatever
it may be. The extent to which pecple in nced can count con the help of
cthers; and, of grzat impertance - the ways in which this help is given,
This is what welfare in the commumity means, and these are assets and
liabilities which are nct very well mcasured in dollers. Those of us
whe are concerncd with welfarc - whether professionally, as voluntcers,
as tducators or as citizens - must cguip curselves to understand thesc
ossels and liabilitics, and tc argue about them, with c¢r without the
benefit cof the sign,




The most valuable aid I can offer you in doing this is recog-
nition that there are three kinds of welfare resources - each important,
but no one of them in the medern world sufficient by itself., Like a
three~legged stool, that stands solid when all thres legs are intact and
of equal length, but in no other way - welfare resources are bhree~dimen-
silonal.

1. Financial resources. I put these Tirst, because we live
in a M"money-minded" culture ~ and of course because no program can get
far without a budget! But I doubt if we are all awars of the widest
implications of this M"resource'., Industrial stability, full employment
policies, and enlightened management of government finances (by which I —_——
do not mean old-fashioned bookkeeping), are essential parts of our welfare '
rescurces in the kind of wrld we live in. We have not yet solved the
problems of the trade cycle, or of international trade: nor have we learncd
the full lessons of participation in raising the standards of the under-
developed areas of the world, although we are at last past the ABC stage.
By the same token, we are learning that educational and allied grants are
investments - investments in talent, incentive, creativeness, perhaps in
citizenship and in culture (which latter we usually make jokes about,
because we are guiltily aware of cur need for itl

Closest to welfare in most people's minds, are financial pro-
visions for the social insurances. Will anybody this winter deny that
our welfare rescurces are stronger b rause we now have very extensive
unemployment insurance, and a widespread and continuously developing Em—
ployment service? But there are many other social securily provisions,
which come "close to home", which could also be mentioned. It is import-
ant to remember that many of these expenditures are cooperative in form
(whether through taxes or contributions); and that they can be const-so-
tive both nationally and individually, in their effect. For the nation
they provide a "floor" of purchasing-power (such ag we badly lacked in
the thirties): for the individual, they assure a minimum of income he can
be sure of in need, and without this, "irnitistived and Mincenbive® can
hardly begin.

In general, the lesson of financial resources for welfare is
that there are many ways of orginizing noney expenditures to achieve
results in human welfare, The Community Chast contribution, income tax,
or the sales tax, are only the beginnings of the process. Ws need better
understanding of the uses to which financing cen_be put (enpecially in
matters such as educabtion, recreation. nousing, technical assistance,
international cooperation, penal reform, scoclal insurance etc. ete.) and
much less concern with undefined "tax burdens" which are only half of the

welfare equation.

2. Physical resocurces need tc be seen in a twofold light:
a) material environment, particularly in these days our urban ~nvironment;
and (b) the quality and facilities of cur social institutions (including
schools, recrecational resources, health and welfare agencies),




We talk too much of our natural resources - lumber, mireral, oil,
ete. - and far too 1little of our urban environment. Bad housing, including
crowding, as well as insanitation and lack of privacy, is usually agreed
without much argument as being detrimental to good family living; but have
we really done much about ugly, haphazard, poorly-serviced neighborhoods?
Cur national housing efforts have been woefully diverted into an inflatory
chase after home-ownership. Our record in developing enlightened rental
nousing for family living is almost non-existent: our laborious, reluctant
progress In slum clearance is something to be ashamed of. We are just
waking up to our critical needs in town and neighborhoed planning, rsgional,
suburban and rural planning, after we have used up the land with a decade
of helter-skelter building. We have of course many fine examples of well
designed single houses but the sad fact is that we have so few examples of
urban districts which are fully and imaginatively designed for family liv-
ing - which express community values, and a balanced and ecultivated approach

to human welfare,

Civilized life depends vitally as a great network of social
institutions ~ ranging all the way from club, hotels, taverns, wies, to
hespitals, wehabilitation centres, reformatories, child guidance clinics,
employment exchanges, parks, broadcasting studios, airports, civie auditor-
lums, shopping centres, trade fairs, and the Calgary Stampede. Right in
the middle is the school; though we don't usually think of it as a social
institution, it is of course one of the most basic of them all., Tt is
encouraging to sce the siriking improvements in architecture which are
characterizing schools anrd many of the other institutions. Coviously,
this contributes potently tc improving our enviromment. I wonder though
if we yet fully realize all the welfare implications of the school for our
children, and of these other buildings and facilities and activities for
adult well-being and satisfaction in life. And if we are sufficiently
vigorous about the lags that remain in so many areas, such as prisons, and
rural schools, commercial amusements, and old people's homes?

3. Personal services are probably the most readily equated with
"welfare rescurces" in most people!s minds. Do we give them sufficiently
wide scope? We have become much "professionalized" these days, and case-~
work and groupwork and psycho-therapy are no longer the wnfamiliar novel-
ties they used to be, Thal these professional skills are essential in
enlightened welfare administration, and in the team-work of modern rehab~
ilitaticn programs, is now beyond question. But human relations, in their
day te day contexts, for ordinary pecple, are the stuff of welifare £00.
What ere parent~and-child relationships, husband-and-vife relaticnships,
the activities one shares with one's friends, foelings of 'meighborliness",
if they are not welfare? The erucial importance of working relationships
- whether with the foreman or the boss {or the lack of che, in the imperson-
al "eorporation") or cne's workmates - is recognized in the terms "indus—
trial welfare", ersonncl management", "labor-management committees", ete.
to say nothing of the constant proliferation of "public relations". Rec-
reational activities are full of human relations, though some of the com-
mercial and "mass" types succeed in being heavily depsrscnalized, vicarious
or escapist.




How to make personal services positive, mutually helpful, con-
structive, contributing to maturity and to responsible citizenship: this
is the outstanding challenge in social werk practice, in social work
training and community activities., Tt is doubly challenging today, be-
cause of the hundred-and-one M"Splitniks!" that whirl around in cur fragmented
world. And it is because the need for building and rebuilding better human
relations [ "better" means more informed as well as friendlier) spread
through sc many areas of daily life, thot the volunteer is invaluable. It
is not only the chronic shortage of prefessionally trained personnel, but
the fact that volunteer welfare activities arc a practical part of working
democracy, thal makes volunteers - from housewives to lawyers, frem P.T.A.
memcers to industrialists - more necessary ftcday *han they ever were,

Let'a Share the Tasgk!

Welfare means finance, facilities, and psople, and the welfarc
neads of modern life are greater, not less, tecause of technological pres~
sures. It 1s clear, therefors, that there is room for everybody. Probably —_—
we have more sgeclalizaticn today ~ not only in training and vocations,
but in our perscnal precccupations -~ than ever before. By the same token,
we have a greater stake in helping to give balance, and human purpose, to
civilization. There is & huge task of interpretation here; and sometimes
we can do it betier for the lccal community than at national and interna-
tional levels. But civilizaticn, dermocracy and peace, like charity (and
how clese they all arcl), begin at home. This Institute and its Werkshops
does a great service when it sets ocul for 2 hard look al some of The welfare
tasks which are on cur cwn doorsteps, and invites participation in finding
help or solutions from many ciltizens,

Welfare always has been a test of the quality of civilizaiion -
seconomic, sccial, peolitical, religious. BRecause it depends cn participation,
it is also a test of citizenship. If we "leave it to George" - whether
Gecrge is the government, the Community Chost, or the professional sccial
worker, we leave cut an impertant part of curselves in the process - the
sense of community.

Does this sound vague? It becomes real when it is translated
into concern for the unempleyed; for people who need training, or help with
their debiss for the bewildered but potentilally valuable immigrant; for the
prysically handicapped man, woman or child; for the sccially handicapped
(which is what so many delinquents might properly be called). Even, I dare
to say, some of the non-handicapped; ordinary pecple who have no specific
lacks or handicaps, but whe are not happy about the materialistic cr super-
ficial or purely competitive aspects of some of the Splitnik forces, and
who would like something more satisfying tc de! Social understanding so
often seems to be our scarcest national resource; but it muitiplies remark-
ably rapidly with a little encouragementl!




LAINSPRING OF COMMUNITY SERVICE

Sumnary of the Luncheon Address by Rev. Dr. R.D. Smith

From the dawm cf consclousness, man has shared an inescapable
responsiblity for his fellew man. The stery of Cain and Abel is a true pic-
ture of that basic responsibility. The question of Cain asked in anger "Am
I my brother's keeper?" has its answer implied in the guestion. There is no
doubt but that it is an affirmetive., The basis of community sction is a moral
one, deep In cne's very nature. Yet this basis has to be cultivated and nour-
ished. It 1s no accldent that the concept of brotherhood has been developed
and expresscd most widely in lands that have been cradled within the religious
convictions of the fatherhood of God.

Man_is his brother's keeper because all children are of the same
Fathor whe ig creator of all. There is the conflict between the individual
and his community, which never really resolves completely inte a fixed status,
either for individual or sccilety. The process is ceaseless and continuing,
From birth the individual secks to frce himself from his dependency upon
others and from the soclal structures that have produced him.

But no person can be himself apart from an acceptance of others.
From birth he moves cut intc ever-widening circles of dependency. We have
seen In this century's dictatorships the merging of the individusl te the state,
Ve do not sec so clesrly, nowever, in our own culture, the remarkable self-
destruction of Individuality thet has teken place. Modern advertising sells
the stereotype. liodern communications exalt conformity of thought, conviction
and conduct.

Scmecne said we arc afraid to make up our own ninds urtil the last
issue ¢f one or another media of mass communication has told us what to think.
Promise of sccilal security becomes merely a perforation in an automatic count—
ing machine. These can take place in programs which are meant to deal with
the personal preblems of the individuel, They can irnvade the thinking of those
whose business it is to provide sccial service for people in nced.

Maturity is net kicking overboard social respensibilities ner is it
the acceptance of the tyranny of Scclal groups. It is rather making peace
with cneself and the community - keeping a balance between frecdem snd depoend-
ency. An understanding of this is extremely impcrtent if we are to maintain
community sorvices in ways which will fulfil the purpcse of their existonce.

Therc has been in living memery a swing toward social and economic
dependence, The welfarc statz has come intc being., There is no protest peli-
tically, against it. 'lLalssez Faire® individualism, in our kind of world is
adclescence at its worst and cxtiremely dangercus. Is the answer to Mim I Iy
brother's kecper” to be found in impsrsonal governmenial action alons. IF
he is hungry, naked, sick, the government will Zock after him. The more sor=
ious aspect is however, that no community cen maintain itself by delegating ite
moral rosponsibiliticg. It 1s here where Community Ceuncils and Community Chest
must step in to provide the Mednspring of Community Action - a concorn for
others which cannct be handed over to purcly professional or government ageneies,
Community action must be undergirded by the intercst, concern, and voluntary



contributicn of moncy from those who compese the community. It must be the
concern of those working in the varicus agencics not only to serve these in need
but also perve those who themselves neced to serve,

A few years age whilc living in Hamilbton a call went out for volun-
tecrs te help save a small beach community at the western end of Lake Cntarioc.
Waves threatened to destroy the hemes of hundreds of people. We dressed in
0ld clothes and drove out to the beach. We {illed sandbags and heaved them
into the hastily constructcd dykes. Women made sandwiches in the scheols and
churches: Doctors and nurses tended the injured. The active suppert of a
vhole city focussed on the tiny community. What was done that night was as
important to us as for these in nsed. We dare not walt for catastrophe to
create what is necded in cur lives and in the life of this our demoecracy,
an acceptance in fact, as well as word, of the truth - %1 am my brother's
keeper's



WORKSHOP No. 1 SHARING TEE TASK OF REJABILITATION

Chairman: vir, L.R. Gue, Provincial Cocrdinator of Kehabilitation,
Dept. of Public Welfare, Prov. Government.
Panel: Dr. A.R. Schrag, Dirvector, Child Guidance Clinic, Provin-

clal Department of Health.
Mr. Murray Sutherland, Executive Secretary, John Howard
Society.
Miss B. lartin, Physiotherapist, University Hospltal.

The chairman opened by reviewing the generally accepted definiticn
of Rehabilitaticn end briefly outlining the four main phases.

Rehebilitation is the process of ailding the disabled perscn to
achieve the best possible physicael, mental, social, economic, and vocational
adjustment and usefulness of which he is capable.

Four Main Phases

1. jedical - including mental =znd physical therapy.

2, Counselling should begin with onset of disabilify and ccntinue
througheout entire period of rehabilitation,

3¢ Vocatiocnal training,

4o Placement.

_ Scnie of the services previded by the Child Guidance Clinic,
covering the City of Edmonton and northern section of the Province woere
outlined.

Of the children sgeen at the clinic referrals are:
45% from schoole, 15% from ledical prcfession, 14% from parents
and 267 from Welfare agencleg,

Due to the limited number of persconnel, the service is mainly consultative
and disgnestic,

Children seen fall into three main diagnestic groups -

i. Educational Problems with iverage Intelligence (23% of the cases).
2. Emotional Disorders (17% of cases).
3, Mental Deficiency.

Scheols are placing much more emphasis on the child as a perscn than pre-
vicusly and many more facilitiecs have been madc avalleble in recent yoars
for the excepiional child.



Scecially Handicapped

As 9074 of prisoners are eventually released, rehabilitation is
, / J s

very imperient and very necessary. The goal is to restore them to nermal
life in the community, ™he prisoner must be recogged in the Cormunity
wheell,

The ex-prisoner has a two-fold handicap -
First, his own anti-socisl bchavicr and reseniments and
Second, the ccmmunity attitudes., (Many cmployers are still reluctant
to hire ex—prisoners.)

The John Howard Socicly provides a bridge between priscner and
society but first it is necessary to restorec his faith,

Social services nust be made available to him to aid in the pro-
cess cof rechabilitation and adegquate supervision of the parolee is very
important. 27% of prisoners are "repeaters" and it is fell that this
indicates a lag in welfare services, probably in the Corrections Department,
and much research weuld be necessary to improve this situatieon.

Phyvsically Bandicapped

The new Rehabilitavion Unit at University Hospital was described.
The services of this Unit arc availablc to ward patients =s wcll as tc
out=paticents refcrred by doctors.

The stalf is made up of a tecam censisting of doctor, physico-
therapists, ccecupational therapists, social worker, specch therapists and
tecachers,

1. Prevepvion of Defermities - The first step begins immedistely following
the cnset of disease or disabiliiy.

2. Qcecupational therapy.

3. Job Placenent.

A discussicn regarding care cf the physically handicapped fol-

jowed and it was felt there are many peoplc in hespital who could be
discherged if suiteblec accommodaltilon could be found in the community.

(Recommendations) Sec appondix,



WORKSHOFP Ho. 2 ECONCMIC SECURITY AND TNSECURTTY

Chairman: Mr. R.G. Hagen, Deputy Minister of Welfare, Department of
Public Welfare.

Consultant: Professor Leonard G. Marsh, School of Social Work, University
of British Columbia.

Panel: Mrs., Kate Lyons, Supervisor, Women's Employment, Naticnal
Employment Service.
Mr. Murrsy Cooke, Persomnel Officer, University of Alberta.
Mr. Gordon Wilkinson, Director of Education, Canadian Labor
Cengress.
Mr. R. Demec, Personnel Director, Canadian Chemical Co. Ltd.

Mr. R. Hagen, Chairman, introduced members of the Pancl.

Security means having a job and some money. Unemployment is 25%
mere than in 1956, but number of people employed is being accelerated.
There ig an increase of 1,000 to 1,200 in populaticn every month. The greater
number are men locking for work, they come from all cver the Dominion. There
are also immigrants. Of these latter the most difficult {o place are Hungar-
ians owing to the lenguage barrier, Between seven and eight million dellers
are going intc housing in this city and already between seven and eight
hundred houses are building.

Firms and housewives can help when possible by leaving werk to be
dene to the winter months, They will then get qualified pecple who will do
it more quickly and economically. All should suppert the campalgn -

"Do It Now".

Unemployment Insurance Benefits

These at times do not allow much more than food for the family.
Benefits are pald in accordance with what you have paid in. The more siamps,
the more money. Seasonal benefits are now paid and anyone who has contri-
buted 15 weeks since March 1957, will receive seasonal benefits, the same
as regular benefits. With dependents this means $30.00 a weck. Persons
with no dependents receive $21.00 a week. Persons drawing Unemployment
Insurance Benefits can earn up to $13.00 & week without deductions being
made.

Conditions that create insecurity for people who do not come in
the normal employable or empleyed groups -~

1., Unskilled Labcrer
a. Sometimes lack of education.
b. ZILack of trade,.
c. Both.




WORKSHOP No. 2 Continued.

2. Handicapped
This special problem is emphasized by the empleyers who need
convineing. There is a Public Relations job needed here ‘o

change the public's attitude.
3. Iransient

Two types: a. Hobitual nomad.
b. Usually unskilled and temperamental.

L+ Blderly Citizen

Many insecure partly because they may have been in one of the
cther groups and made no provision for retirement., Some cannot
work, even if a job were available, due to lack of ability or
strength., Many could do jobs now done by young persons - in some
cases even better, such as elevator operators, messengers ete.
Jobs should be divided to enable more to work.

5. Imeigrant
Has preblems the westerner does not have., Has same insecurity
problems; but also a lot of fundamental problems:-
a. Lenpuage - Problem 1s not as great as created by the public.
Tt is 50% responsibility of citizens to help. The problem is
one cf public relations.

b. Unfamiliarity - with our techniques and standerds.

c. Cultural background is different.

6, Indigent
May be member of any of the previous groups.

7. Discharged Offender

‘Should be treated with concern not prejudice.
¢, Indian

Presents a two-way complex - {1) the Indian himself end
(2) the acticn of Industry.

Lebor as a group is not administrative cf social henefits and has nct bheen
toc active in participating in Welfare plans. It is not bound by regula-
ticng. Unemployment Insurance Commission must of necessity have regulations
which are subject to change. The Unemployment Insurance Commission stretches
soross Canads inte all walks of life asking for criticism beneficial to
worksrs. Disputes can be referred to Local, Reglonal and Naticnal Committess.



Labor has the advantage in that questions are discussed as they affect
those governing the reguistlons.

Welfare Programs

a. Labor recognizes the necessity for security and has talken steps
to develop industry through firms, governments and internaticnal ly, for
exanple, Unempleyment Insurance Benefits, Mothers, Children's and Widows'
Allowances, and Training and Rehabilitaticn. ILabor is interested in pecple
who can develop skills and become good cltizens.

b. Labor is in a positicn where usual outlet is with management.
Many of our plans have been with management in which we endeavor to bring
about improvements.

o. Efforts are being made to get the public to understand what
we are trying to do. Labor is trying to work for all groups mentioned, by
trying to participate and letting the public know their responsibility. We
are endeavoring tc have scheols etc. and community service programs in this
particular sphere.

DISCUSSICN

1. The effects of autcmation on_the untrained and handicaoped perscn.
This 18 a Public Relations job and cannot be restricted to pecple
directly concerned, for example, the Canadian Wational Institute for the

Blind.

lfational Employment Insurance Special Placement gection are making
a study of this problem of the handicapped. Qualities and akbllities are
being appraised. The Provincial and Dominion Govermaents are behind giving
re-training for people. There are ten to twenty different levels of training.
Training and rehabilitation are very close, training can be overdone -~ we
need human relations also. We need a "new look" in training respensibilities.

2. The Unemployed womeil.
These in some cases have never worked, and in others have not

vorked for some time. In the latter category they hesitate tc compete with
youth.

The greatest demand is for housework buil women will not teke this
because they prefer regular hours.

To offset this the National Employment Service in cooperation with
two leading local firms are giving a training program in daywerk in an effort
to place these trainees in employment.

The disadvantage of day work is that it has no security as it is
not ccvered by Unemployment Insurance Benefits.



3. Handicapped.

Personnel Officers can help by making an effort to create
understanding with the management., Jobs should be assessed with the
view of employing the handicapped. There is a danger in viewing this
problem as a govermmental responsibility but it is also a matter of
puklic responsibility.

They must be given a chance to demonstrate their capabilities
and helped individually. When approeching employers they need a "sales-
man? with then for meral support.



WORKSHOP NO. 3. THE SCOPE OF QUR_RESOURCES

Chairmans Mr. R.W. Chapmen, Chapmen-Weber Agencies Limited.

Panel: hr. M.FoE. Anthony, Chief Constable, City of Edmenton
Police Depariment.
Dr. G.H. Ball, Assistant Health Officer.
Miss Mary Morrison, Medical Social Worker, Department cf
Veterans Affairs,

In general in dealing with any being, Heredity, Environment,
Hature and Nurture join together to make us what we are,. We camnot change
Heredity and Nature, but Environment and Nurturc we can change and it will
corresvondingly change us.

Fnvironment is the highly complex array of events which "infringe"
upon the living creature after birth. It can be broken inte three groups -
Physical, Social and Medical.

Some cof the Physical clements of hunan environment necessary to
provide good standard cf health and living are:-

1. Good Dietary Standard.

2. Good Housing:

3., Healthy working conditions.

Lo TFacilities for healthy use of leisure.

5. Sanitary services,
Children of today are so much taller and sironger, that it can be inferred
that diet in the lest tuo or three decades has improved considerably.
Canads is amongst the ten countries of the werld having the highest cal-
orific intake, yet in 1955, 85 people died of maluutrition and the Depart-
ment of Kational Health states there are many who are, nubritionally,
borderiine cases., FRating habits are not always raticnal and there appears
need for education in certain groups. The Provincial Department of Health
and Welfare maintains a nutritional division whose services are available.

Housing. To be it for human habitation a house should be or have -

lLarge enough and suitable for the family.

Structurally scund and dry.

Well lighted, heated and ventilated.

Good sanitary arrengements, including garbage disposal..

. Cocking, washing, food storage and hot water facilities..
Suitebly situated.

It should mcet the needs c¢f the whole family. Modern Town and House
Planning in this rapidly growing community, has resulted in great improve-
ments bubt we are growing faster than people can be accommodated. Our min-
imum standards of Housing are admittedly low and this has resulted in much
overcrowding.
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Special groups, notably the aged and the neglected child need toc be con-
sidered. The Resource Depariments ars:-

1. The Emergency Housing Bureau.

2+ Welfare Department.

3. Health Departmeni for Sanitary troubles.

Heglthy working conditions - At present these are the responsibility of
the Provincial Government snd are regulated by the Minister of Trade and
Industry, and the Labor Act lays down conditlons which endeavor to pro-
tect and help workers.

Facilities for Healthy Use of ILeisure time - There is little need for
anycone in Edmenton to be withou! Recreational facilities. Scouts, Guldes,
C.G.I.T., Young People'!s and the Recrsation Department of the City, pro=-
vide outlets for children. The University Department of Extension,

frt Galleries, Service Clubs and numercus cther groups provide cultural
activities,

There is one group needing further facilities - the elderiy.
The Friendship Club accepts any over 60 years of age but there is still
a great gap in ocur service for the aged.

Agencies aveilable in the Community whe serve as a resource and
as Social Services, stend for good community living. They started as vel-
untary measures dencting concern for those who have met with misfortune,
or suffering conditions which need to be changed. Social Welfare iakes
the form of services either "universal" - for all - or M"special' - for
particular cases and thelir financial support may be divided into two areas,
public and privaie funds.

There is concern at the number of calls on the Police Department
during the past year. There were 818 and all should have been met by
Welfare agencies. Much of the time spent should have been used for the
prime functions of the Force which are -

1. Prevention of crinme.

2. Keeping the peace.

3. Prolecting the citizen and his property.

The Police should be called only as a last rescrt when Agencies have had
an oppertunity to solve the prcblem. The grave danger 1s evident when
parents ring the police for guldance of potentially wayward teen-age girls,
when excellent staff members are available in counselling agencies. Are
parents and the public uninformed regarding the services and functicns of
Agencies? Many young people invelved in incidents come from apparently
gocd homes, yet in all the investlgalion and criticism of the police force,
no help wes cffered by the parents of these young people. Much cf the
anti~-social and anti~law enforcement attitudes are due tc the examples
displayed Ly adults.



The Juvenile Delinquency rate in Edmonton is low compared
with cities of equivalent size but the work of Agencies must be
furthered to keep the rate from climbing. Police files show an even
greater need for increase of staff in Welfare Departments. The dis~
cussion emphasized the need for more publicity and greater interpre~
tation cf the services of Social Welfare Agencies in our own community.

The need for correlating the work of the City Welfare Depart-
nent and the Pclice Department was discussed, The value of a Welfare
Officer attached to the Police Department was guestioned but it was felt
additional staff cn existing agencies, cooperating with the Police would
he the best soluticn.

The needs of the aged were agein emphasized and the results
forthcoming from the Edmenton Council of Communily Services Study of
the Aging were discussed,



WORKSHOP [O, A THE KID WHO DOESN!T FIT IK

Chairman: Mr. T.D. Baker, Deputy Superintendent of Scheols,
The Edmonton Publie School Board.
Panel: Judge A. Bisset, Juvenile and Family Court.
Mr, A.V. Pettigrew, Superintendent, City Recreation
Department.

Kiss M. Deverell, Visiting Teacher, The Edmonton
Publie School Board.
Mr. Don Milne, Boy Scouts Asscciation.
Dr. S.8. Spaner, Psychiatrist.
Mr. Keith Wass, Assistant Superintendent, City Welfare Dept.

The Chairman briefly discussed how the bad habits of adults
are passed on to children, The rumbers of children who do not fit in are
sufficient to warrant study. There sre more than 43,000 children in
Edmonton schools, over 2,000 are spoken to by Police each year and approx—
imately 500 appear in Juvenile Court. This ig only one group of misfits
but it gives an idea of the size of the rroblem.

AT the present time there are approximately 500 Edmonton children
who are permenent wards of the Child Welfare Board of the Provincial Gov-
ernment, 100 others are temporary werds. Their ages range from & few months
Yo 17 years. They are wards for the follewing reasons:~

1. Parents are unsble to meet their needs.

2. Some particular disaster to the family.

3. Born ocut of wedlock.

There 1s the rcle of the protection worker but this is not in
itsell enough. Too often protection workers come into the picture too late,
skilled work is necded before pretection becomes the only alternative.

There is a pressing need for foster and adoption homes. Specialized in-
stitutions are lacking; none of those exlsting have & specialized function,
There is no non-ward care programme in Alberta and to provide for mainter
ance most cases are made either temperary or permanent werds. There is
need for better coordination between municipal and provineial authoritics
in this field. Cagse loads tend to excced the limit of 70, which experience
has shown to be the maximum with which one worker can deal adequately.

At present when temporary wardship is indicated the Municipal Authorities
bring cases to the Juvenile Court. TFrom there the Provincisl worker carries
the case until family and child are rehabilitated or the child made a
permanent ward. More could be accomplished if one verker carried the case
to its conclusion.

A Delinguent Child

It was stressed that no child is a delinguent until sc declared
by the Juvenile Court. Under the Juvenile Delinguents Act, the child is



never considered a criminal, The aim of the aet is two-fold:
a. What is the best interest of the child.
b. Protection of scciety.

There is a need for increased personnel dealing with individual
problems and in view of the fact that delinquents come from all areas of
the city it scems there is a need for the Youth Guidance Section of the
City Police tc be studied, expanded and above all, its aims interpreted
to the public. Parents should realize the purpose of the Youth Guidance
Section is to assist their children and themselves once the law is broken.

Increased facilities for diasgnosis and treatment should be con~
sidered together with the need for more socisl workers and increased
detention facilities,

The "Emoticnally Disturbed Child"

The role of the two visiting teachers with the Edmonton Public
School Board is tn assist teachers and principals in dealing with children
whe present emotional and soclal problems in schools. Due te limitations
of staff, problems are usually academic. Generally, the visiting teachers
deal with four groups -

g. The mentally handicapped.

. The highly gifted.

¢. The physically handicapped.

d. Socially and emotionally maladjusted.

Teachers are beccming inercasingly aware of sympioms and the
schocls provide an excellent setting in which children may be identified.
ks problems are rccognized there becomes an increasing need for treatment
facilities.,

The Aggroggive Child

In this group the Boy Scout Association was given as an example.
This work is centred with boys from 8% vears to 13 years. Over 500
leaders are active and come from every welk of 1life, having a desire to
help the boys and make a contribution te the community.

It takes approximately two and & half years to fully train a
Scout leader and as there is a turnover of leaders, continuily of training
program is difficult. The training emphosizes programme skills end there
is a definite lack of training in understanding of human behaviors. There
is a need for wcre information which can be distributed to leaders and
methods of referrsl to appropriate resources. We sghould incrsese our
communication with eack other and scme gystem such as meonthly luncheons
might bring together people with mutual interests and preblenms.



The "Withdrawn"” Child

This child is often hard to recognize as he is quiel and does
nct create a noticeable problem. He tends to drift frem a shy, timid,
lonely child, towards a world of fantasy which increases, in some instances,
o a complete withdrawal frouw reality. At the ages of approximately three
months and three years there is a periocd when most children are quite
timid, Lack of love and recognition are usually the basis of most illnes-~
ses. In mest cases the withdrawn child becomes increasingly timid because
he lacks feeling of adequacy and security. Because of the lack of love
and recoghiticn these feelings can increase and the child withdrew tc azveid

further hurt.

Everycne withdraws at times into day dreaming. Srme peeple can
increase this withdrawal by the use of fantasy, regression or drugs.
Schizcphrenia i1s presenting a major problem in mental health and consider-
able work can be done by recognition of the withdrawn child.

It seems the primary need is e educate parents, so that they will
understand their children and help them experiment with the unlmowm with-
cut too much fear. O8ince this is a growing community there is an urgent
need for the planncd develcpment of persomnel tc meet our present and
future needs.

Discussicn emphasized the need for educating the public in the
proper use cf existing facilities for health, welfare, and recreation.
Highly crganized facilitics assist the majority but de not necessarily
neet needs of the Uchild who doesn't £it in®. BExpanded facilities feor
pre~delinquent activity are needed.



WORKSHOP NO. 5 SECURING COMMUNITY SUPPCRT TO-GET THE TASK DONE

Chairman: Mr. Doug Homersham, Public Service, C.J.C.A.

Panels Miss L. Wilscn, Assistant Professor of Psychology,
University of Alberta.
Mr. Don Marlett, Executive Secretary, Chamber of Commerce.
Mr. J. MacKenzie, London Life Insurance Company.
Mr. Jokm Grodeland, Supervisor, Men's Employment, National
Employment Service.

Psychology of Motivaticn - is chiefly the way a person will use his
energy and organize it to achieve a particular goal.

What you must know is why the poal is important to him, what
it is and how tc motivate him mesd successfully fer it.

1. Motivation on biclogical level. This is the basic level and people
are highly motivated to meke sure they can maintain their goal.

2. Motivation levels of External environment. Here the goal is to
maintain conditions at level of comfort.

3. Social needs. Here, goal motivating individuels is that of person
belonging to a group. If disturbed or in a group not compatible, moti-
vation will be changed, and energy chamnelled elsewhere.

4. Motivation on Ideological level. This is the mest sensitive anc
easily disturbed. Some of the social metives for congideration are:
a. Selif Asserticn. Here the individual has a chance tc reach
his goal within the group. This is an acquisiticn cf
position and should nct necessarily be confused with prestige.

b. Need to conform. Motivation may be disturbed if a person
is asked to do scmething inconsistent with what others are
deing and may leave the group.

c¢. Need for Prestige. A1l these goals may sound similar bui
reason behind them is 2 matter of individual motivalion.

Suilding an CQrganization - The basic points are:
1. Good leadership.
2. GContinuity of leadership.
3. Capable and enthusiastic Board of Directors.
4. Mfctive committees with resourceful leaders.
5. 4 pood Coordinator.
6. An enthusiastic general membership.



To obtain these objectives look for the best leader you can find; think
of replacements for retiring leaders; and how to make them stay so that
they arc there when needed.

Parliamentary Preccedurc.

The Chief Executive sets the tone and must be good.

The Board of Directors must have judgement, initiative and a
desire to get things done.

Active Committees - must have program, formulate plan of action
and put recommendations to executive.

A good Coordinator must be familicr with all phases of the
organization.

Enthusiastic General Membership - each individual or Assceciaticn
must receive some advantage for effort expended. If not, then motivation
must be Humanitarian or Philarthropie,

Selling the Need. in COrganizaticn set up with a specific need
has o reason for being there, You must scll the need by creating the
want: invelve pecple. There is the semll group which attends meetings
each week and from which your leaders are drawn. What happened in that
Commmnity that you didn't get more? Failure tc sell the necdi Need must
become a want, nceessity or desire beforc ycu can motivate your rescurces.

Public relations - means Everybcdy's Business. Almost everything
yvou do affcets your relations with others. The guestion is !'What things;
dirccted to whom, when and how much?!

First, examinc with cere why Public Relations is tc be empleyed
st all, then determine what type of Campaign must be custom built o meet
the situation. Therc is a tendency to separate the varicus peints and
place them in individusl comprimentsi-

Community Relations

Industrial Relations

Labor Relations

Prefessional Relatlcns

There is a tendency after breoking down, to seal cff, segregate
and devise programs on an individual basis. Public Relatlons deean't werk
that way becausc a program for one sectlon is mercly extension of a broad
overall concept. The prime factcr in Public Rclations is basic pclicy or
policies and selling them. Thie will be achieved only if the whole
organization understsnds the reasons, gains and methods involved,

Staff must be trained in telephone answering technique; itype of
letter to write ete. Everycne should be kept well informed whether they
are Cfficers, Directors, Commitiee or Gencral Members,

Policies and Activities must be publicized for the desired
reaction. Agencicg should get together and "Share the TaskM"., Sell to
pecple throughout the year, den't wait to tell the whole story during a
Campaigh.



WORKSHOP NO. 6. GETTING THE FACTS

Chairman: Mr. Duncan Campbell, Director, Department of Extension,
University of Alberta.

Panel; Dr. R. James, Professor Sociology, University of Alberta.

Mr. B.H. Foster, Assistant Director, Hospitals Division.
Mr. Frank Marlyn, Edmonton District Planning Commission.

Function of Social Ressarch

The purpose of Social Research is to answer meaningful questions
about, and relating to, human behavior, through application of scientific
procedures. Science provides an alternative means to such traditional
technigues as:-

1. Commen sense,

2. Babit,

3. Magic,

4e BReligion.

5. Intuition,

6. Trisl-and-error.

Recency of development of Social Research -

a. Reflects the fact that man held most tenaciously to his belief in his
infallibility when it came to understanding himself and his own behavior.

b. Reflects feelings and emotions about human behavior as subject matter.
Which feelings are still present and still impede social research.

¢. The existence of research techniques gives ancther alterantive to
traditional means of arriving at conclusions, decisions etc.

d. In areas applicable, it is the most officient and most freguently
correct technique, insofar as answers are concerned.

As_a procedure Social Research involves prior agreement on terms, tech-
nigues, meesuring devices etc. This standardization allows for checking,
verification,

As a function the following exist,
1. To provide answers to meaningful guestions.
2. Present picture of general situation (survey).
3. To turn up or uncover problems and their nature.
4. Tc egtablish trends, directicns.
5. To verify, check observations, conclusions of others.




6. To check on present practices, procedures and application
and vheir efficiency; follow up to action and programming.
7. To establish conditions under which events occur; aiming at
prediction and control.
8. To prcvide basis for action - a. knowledge
b. prestige value
9. To make precise terms and concepts in current use; to es-
tablish the empirical referent.
10+ To overccme influence of values, bias, prejudice etlec.
To counteract these influences (frequently may not like
results).

Does not have the following functions:-

1. To prove or demonsirate validity of valves or standards,
Cannot be used to justify values.

2. To viclate certain areas where persons have values; to probe
merely for sake of probing.

3. To attempt, in the name of science, tc answer unanswerable
guestions,

The importance and necessity of statistics on hospitalization and pensions
were emphasized,

Research in Town Planning was illustrated. In connection with this the
Tovnn Planner has in recent years related his research and planning with the
values of the population. There is a gresi need for more and competent
specialists in this field.

Informaticn on Social Research is available at all levels of
government and some private organizations. There are three categories of
infecrmation -

1. That evaeilable to all,

2., That restricted to Welfare Agencies or those asscciated with

Welfare.

3. That which is confidential. i
If all this information be pooled it raises a problem of staff shortages,
the need for more research personnel, thus adding skill and time. An
example of the study of relation between job and home in terms of distances
travelled and types of houses as related to Industry, illustrated the effect
of community structure on zoning. A study on types of hospitalization need-
ed, was obtained from questionnaires received from hospitals and homes.

In summing up Dr. Marsh said, there are some areas which will not
yield to science. He mentioned the need for the evaluation of a program
for Social Resesarch and the development of social policies.



WORKSHOP NG, 7. TooLS FOR THE TASK

Chairman: Mr. Max Levy, Executive Secretary, Edmonton Jewish
Community Council.

Panel: Mr. John Ward, Superintendent, Child Welfare Branch,
Department of Public Welfare.
Mr., David Critchley, Youth Coordinator, Edmonton Council
of Community Services.
Dr. Kathleen Swallow, Pediatrician.

Censultant: Miss Mary Morrison, Medieal Social Worker, Department
of Veterans Affairs,

Gapg that Bxist. The gaps that exist today are not in services available,
but in the attitude existing towards them. The Community is organized
around production not people. Society is wiiling to spend money for
problems affecting production. Money is available for prevention of
juvenile delinguency because of the effect it may have on the community.
It ig also available for recreation, protection of children and health.
There is a feeling that people come before production and money is being
spent on people because it is needed.

The emphasis 1s at present on large groups and our task is to
show the commumnity, that the individual must come first.

Gaps_of Public Attitude. The real gap in the prctection of neglected and
dependent children is tha availability of suitable foster homes. The
biggest protlem in this area is the Metis children, particularly in

Albe I"ba .

Handicapped Children, These children represent the 10% of handicapped
area., We tend to look at the child as just handicapped on the physical
basis and not on his reactions to family or community. We must view the
physical, mental, social and educational aspects of these children. In
this city we have more facilities for cerebral palsy and mental retarda-
tlon than for any other types. There are no facilities for speech defects
and no full time pubiic school psychologist. These children must be
rehabilitated,

In a community where members are concerned with their home and
neighbors there is lititle difficulty regarding juvenile delinquency, but
in a transient population where there is little knowledge of or trust in
each cther there is a greater problem.



However, there is alsc the problem of the family and community,
The parental attitudes reise problems in the children, community sttitudes
raise problems in the parents, which in turn affect their children.

Severc _problems. There is a gap in terms of diagnosis and treatment of
disturbed people which can be filled only by technical workers, of which
there are too few.

There is a real concern for older people due to their incrcased
life expectancy. Service for the aged is a moral issue. Some of these
have contributed greatly to this country and its growth but there is a
tendency to say they are nc longer useful.

In discussing "Tcols for the Task" it was found these are sadly
lacking in the community. We must have:-

Diagnosis and screening.

Must counsel parents,

Have remedial and emergency services in the schools.
» Skilled people to aid the children,

+ Healthful school living.

B o

Suitable foster homes are needed for special cases, with proper
control and supervision when not in the home. Foster homes of 20-25
children are not desirable. 1 - 4 are better.

The family needs to be kepit close as & unit and this might be
done through the Church and cther groups. What we need are more facts,
which can be geined by research and we must mctivate ourselves and others
to investigate and rescarch. We must find the men for the Jjob, what to
do and how tc bring to the Community our awareness of these proekblems.,



RECOMMENDATIONS FROM WORKSHOPS  (The Groups recognize this is nct an
action seeking body but feel they would
like to have their wishes known.)

Sharing the Task of Rehabilitation (1) A.M.

Recommend that a fact—-finding Committee be set up to study
accommodation for disabled and .make definite recommendations covering both
physically and mentally disabled.

Fconomic Security and Insecurity (2) A.M.

1. Personal appeal to personnel officers to become aware of
problems - they could convey the understanding to Management. Public
understanding is aslso needed,

2. Training unskilled. Sufficlently strong programs needed.

3, Re-training those displaced.

4. Help must bs rendered individually.

Seope of Our Resources (3) A.M.

1. Spezkers' Bureau.

2. Tours of Agencies.

3, TYear 'vound Public Relaticns Program te develcp public
knowledge and understanding.

The Kid Who Doesn't Fit In  (4) A.M.

1. That The BEdmonton Council of Community Services umndertake
some form of organization to provide for periodical meetings of Agency
Personnel, to consider guestions of mutual interest.

o, That attenticn of the Edmonton Council of Community Services
be called to the need to sccure in Edmonton and district, well qualified
psychiatrists, psychologists and case~vorkers whers needed, to serve as
clinical beams snd further, to meke the nced known to the appropriate
Municipal, Provincial and Federal autheritics.

3, Also the need for Centres which may deel with the identifi-
cabion and treatment of children and youth in nced of assistance and that
provision be made for research with regard to emotionally disturbed and
socially maladjusted children.

Seeuring Community Suppert to get the Task Done (5) P.M.

Resleed that all crganizations become aware cf a continuing
prcblem of Publicity and Fublic Relations and that scme coordinating policy
be arrived at.



RECOMMENDATIONS FROM WORKSHOFS - (The Groups recognize this is not an
action seeking body, but feel they
Gebting the Facts (6) P.M. would like to have their wishes known)

1. That all information gathered should be pooled and made
available,
2. More time to budget and make use of facts available.

Tools for the Task (7)) P.M,

That the Edmonton Council of Community Services should investi-
gale possibility of provision for Speech Therapy.



Friday, November 15th, 7:30 p.m.

- Registration: Banguet Room, Corona Hovel
1 »

Friday, November l15th, 8:15 p.m.

- Keynote Address: "Sharing the Tasgi!

Speaker: Professor Leonard C. Marsh
Sehocl of Scecilal Work
University of British Columbia

Chairmen: Mr. E.S. Bishop, President
Edmonton Council of Community Services

Saturday, November 16th, 9:00 - 10:15 a.m.

Four concurient workshep sessions -

Workshop 1 -~ M"Sharing the Tagk of Rehabilitation®

Chairman: Mr. L.R. Gue, Previnceial Coordinator of Rehabilitation,
Department of Public Welfare, Government of Alberta.

Panel: Drr. £.R. Schrag, Director, Child Guidance Clinie,
Provincial Depariment of Health.
Mr. Murray Sutherland, Executive Secretary, John
Howard Society of Alberta.
Miss B. Martin, Physiotherapist, University Hospital.

Workshop 2 - "Economic Security and Insecurity"

Chairman: Mr. R.G. Hagen, Deputy Minister of Welfare, Department
of Public Welfare.

Consultant: Professcr Leonsrd C. Marsh, Schocl of Social Work,
University of British Columbiea.

Fanel: Mrs. Kate Lyons, Supervisor, Women's Employment,
Hational Employment Service,
Mr, Murray Cooke, Personnel Officer, University of
Alberta,
Mr, Gerdon Wilkinson, Directer of Education, Canadian
Lebor Congress.
Mr. R. Demco, Personnel Directcr, Canadian Chemical
Company Limited.



Saturday,

Workshop 3 ~ " The Scope of Our Resources!

Chairman: Mr. R.W. Chapman, Chapman-Weber Agencies Limited.

Panel: M.F.®. Anthony, Chief Constable, City of Edmonton
Police Depertment.
Dr. G.H. Ball, Assistant Heaith Officer.
Miss Mary Morrison, Medical Sccial Worker, Department
of Veterans Affairs.

Workshep 4 ~ "rhe Kid Who Doesn't Fit In'

Chairman: Mr. T.D, Baker, Deputy Superintendent of Schools,
Edmonton Public Schocl Board.

Panel: Judge A. Bisset, Juvenile and Family Court.
Mr. A.V. Pettigrew, Superintendent, City Recreation
Department.

Miss M. Devereill, Visiting Teacher, Edmonton Public
Scheel Board.

Dr, S.5. Spaner, Psychiatrist.

lr. Don Milne, Boy Scouts issociaticn.

Mr. Keivh Wass, City Welfare Department.

November 16th

10:15 - 10:30 a.m, - Coffee Break
10:30 - 12:00 noon - Werkshops 1, 2, 3 and 4 continued.
12:15 - 2:00 p.m. - Luncheon

Speaker: Rev. Dr. R.D. Smith, Minister, Robertson United Church
"Meoinsprings of Community Service 1957

Chzirman:  Mr. William Pettigrew, immedizte Past President,
Edmonton Council of Community Services.

Saturday, November 16th , 2:00 - 3:15 p.m. = three concurrent workshop
sesglons,.
Workshep 5 -~ USecuring Community Support to Get the Task Donel

Chairman: Mr. Doug Homersham, Public Service, C.J.C.A,

Panels Miss L. Wilson, Assistont Professor of Psycholegy,
University of Alberta.
Mr. Don Marlett, Executive Secretary, Chamber of
Ccmmerce,
Mr., J. MocKenzie, London Life Insurance Company.
Mr. John Grodelend, Supervisor, Men's Employment,
Naticnal Emplcyment Service.



Saturday,

Workshop 6

Chairman:

Panel:

Workshop 7

Chairman:

Panel:

~ MGetting the Facts!

Mr, Duncan Campbell, Director of Extension,
Unviersity of Alberta.

Dr. R. James, Professor of Sociology, University of
Alberta.

Mr. B.H., Foster, Assistant Director, Hospitals Division.
Mr, Frank Marlyn, Edmenton District Planning Commisslon.

- "Pools fer the Task!

Mr. Mex Levy, Exccutive Secretary, Edmonton Jewlsh
Community Council.

Mr., John Ward, Superintendent, Child Welfare Branch,
Department of Public Welfare.

Mr. David Critchley, Youth Coordinater, Edmonton
Council of Community Services.

Dr. Kathleen Swallow, Pediatrician.

November 16th

3115 - 3:30 p.m. - Coffee Break

3:30 = 53;00 p.m. - Workshops 5, 6 and 7 continued.

5:30 p.m. - DBanguet and Ingtitute Summary

Chairmen: Mr. E.S. Bishop, President, Edmonton Council of
Community Services.

Spcakers Mr. W.M. Nicholls, Executive Director, Edmonton
Council of Community Services.

7:30 p.m.  Adjournment.

IEMBERSHIP AND PUBLIC RELATICNS COMMITTEE

of the

EDMONTOR COUNCIL OF COMMUNITY SERVICES.

C.A., Westecott = Chairman
Mrz. DeB. Mintz

Mrs. E.F. Foy

Mrs. W.E. Sharp

Morton Coburn

Max Levy

A1l Affleck

VW, Hedderwick

Murray Sutherland

The Edmonton Council of Community Services is a coordinating agency which
facilitates co-operation between organizations interested in improving the
quality anc distribution of health, welfare and recreation services. By
study and joint action it endeavors to understand the nature and extent of
social needs and to make satisfactory provision to meet these needs.



ATTENDANCE AT FALL INSTITUTE

ORGANIZATION

Alcoholism Foundation

Beulah Home

Camsell Hospital

Canadian Labor Congress

Canadian fLrthritis & Rheumatism Socc.

C.N.I.B.

Canadian Red Cross

Central Volunteer Bureau

Child Guidance Clinic

City Welfarce Deopartment

City Recreation Department

REPRESENTATIVE

Bergeron, E.
Howell, Miss J.

Hunsperger, Miss B,
Shantz, Miss R.

Lothian, Miss I.
Lansdown, N.J.
VanVeldhuizen, H,

Ross, Miss D,
Milton, W.E,
Stollery, P.E.
Bend, Mrs. D.P.
Hipfner, Mr. B.H.

Paulin, W.C.

Mzcdonald, Mres. M.G.
Scambler, Mrs. C.G.

Norvell, Mrs. S.T.

Bishop, E.S.
Eroder, Miss A.
Brown, C.
Francis, R.
Geary, Miss B.
Giilis, Miss E.D.
Eanna, Miss M,
Hartog, Miss J.
Hill,Miss M.
Hodgson, Miss L.
Hougan, Mrs. D.
Kirkham, Mrs. L.J.
Marchand, Miss 4.
Markowski, P.
Mellow, J.R.
Smith, Miss E.C.
Stewart, D.G.
Toohey, C.

Wess, D.K.

Pettigrew, A.V.
VanVeldhuizen, Mrs. 4.



ORGANIZATION
Community Planning Asscc. of Canada
Coordinating Council for Crippled

Children
BEdmonten Public Library

Edmonton Public School Beard

Edmonton Separate Schocol Bosrd

Edmonton Rshabilitation Society
Edmonton Jewish Community Council

Bdmonton Council of Jewish Womnen

Ex-Servicemen's Children's
Heme

Edmonton
Ednmontet Labor Council
Council of Community Services

Edmcnton

(staff)

Family Service Burcau

Family & Juvenile Court
Gocd Samaritan Heospital

Imperial Order Daughters cf the
Empire

Indien &ffzirs (Rehabilitation Unit)

REPRESENTATIVE

Morin, Misg Y.M.
Morrison, Mrs. M.E.

Calhoun, ¥rs. B.L.

Ccburn, Morton
Vikse, Miss A,

Deverell, Miss J.M.
Grierson, K.M.
Henbest, R.G.

Fitzgerald, Rev. W.P,

Lamb, Mrs. W.A.
Levy, M.E.

Mintz, Mrs. D.
Weinlos, Mrs. M.

Petersen, J.E.
Petersen, Mrs. J.E.
Buchlovich, Mrs. S.

Uganecz, I.

LaWSC‘Il, Mrs. M.
Collier, Mrs. H.B.
Lobsinger, Mrs. A,
Affleck, A.F.
Nichclls, W.M.
Weleby, Mre. G.R.
Critechley, D.

Jarema, Mrs. A,
Smith, Mrs. R.D.

Bisset, Judge A.
Goos, Mrs. C.H.

Bathc, Mrs. V.J,
Edwards, Mres. D.S.

McBride, D.
Battle, R.T.
Broderick, Miss W.



ORGANTZATION

Indian Affeirs (Placement Officer)
n " (Health Services)

Immigration (Citizenship Branch
Lizson Officer)

Independent

John Howard Socilety

Junior Hospital League
Lions Club

Iccal Council of Women

Miseriecordia Hospital {Business Mgr.)

Auxiliary

Social Services

National Employment Services -
Women's Division

Provineial Welfare Depariment

e Child n I

Provineial Coordinator Rehabilitation

Royal Alexandra Hospital

Salvation Army

St. Jonhn's Orthodox Church

REPRESENTATIVE

Jackson, D.
Copeland, E.H.
Dew, F.

Westcott, C. A.

Sharpe, Mrs. W.E.

Drost, Miss - Vald Sejrsvej 13
Holbak, Denmark.

Samis, E.L.

Breakwell, F.
Geggie, Dr. G.G.
Sutherland, R.M.
Hewes, Mrs. F.W.
MeCoy, H.
Tayler, Mrs. A.

Duncan, A.C.

Romanko, Mrs. M.

Sister St. Frances-Cabrini
Sister S5t. Madeleine de la Croix

Lyons, Mrs. K.

Rogers, D.W.
Wocdhams, Miss L.
Callebaut, Mrs. R.
Ward, J.E,.

Gue, L.R.

Bond, 0.I.

Arkenstsll, Capt. Isabel
Simester, Major 4.P.
Sutherland, J.J.

Thomas, Major A.J.

Olesky, Mrs.



Sisters of Service Residential Club

University of Alberta Hospital

Victorian Order of Nurses

Y. W.C.A,

REPRESENTATIVE

Schmeltzer, Sister C.
Woodman, Mrs. A.C.

Morrison, Miss M,
Nakamura, G.
Philip, Mrs. 8.

MeEwen, Miss A.
Stewart, Mrs. C.G.

Adrchibald, Mrs. L.R.
Gardiner, Miss C.
Lange, Mrs. C, )
Thompson, Miss J.
Rumbelow, Mrs. A.S.

+ 6 University of Alberta students - cbserving.



