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+ 8900 gate count on Friday 

“It's fun having events like these, 

especially in libraries because we're 

all stressed.”

“The [Edmonton Valley Zoo] event 

offers the closest thing to field 

research without having to go in the 

field, you can observe right here”

“It's always good to experience free 

events. Also nice it was on campus 

since often students don't have 

much time to go out of their way to 

seek these things out.”

- +1000 of average

- Sensors were malfunctioning



Lessons Learned

● Communication

● Organizational Structure

● Scope

○ Institutional buy-in



Project Charter

- Business case

- Similar to grant/fund writing

- Institutional buy-in

Keep it brief!

*6

*



Project Plan

Elements from the Charter

- Purpose

- Scope

- Organization

Keep it brief!

*6

*
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Discovery

Round Table Meeting 
(Exec)

Gather Team

Team Structure 
Outline

Build Agenda

Run Meeting

Round Table 
Meeting (Team)

Build Team

Recruitment

Assign Team 
Leaders

Finalize 
Structure

(5 hrs) 50%

2.5 hrs (25%)

2.5 hrs (25%)

2 hrs (20%)

½ hr (5%)
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2 hrs (20%)

(10 hrs) 100%

How many people will this 

require?

- Internal or external?

How much time can a 

person give to this 

project?



Communications Plan

*6

*



Issue Register

Date Problem Priority Assigned To Completed?

2018-01-24 I need to show how to use the issue register Low Quincy Y

2018-01-31 The links in my slides are broken and I don't know why High Quincy Y 



Photo credit: Stblogs.org13

http://summamamas.stblogs.org/paperwork.gif


PM Resources for Librarians

Project Management Institute (PMI)

- Training - courses

- Membership: $129 a year
- Downloadable templates

- Access to premium content

- Some free content

- Guide to the Project Management Body of 

Knowledge (PMBOK® Guide)–Fifth 

Edition (UAlberta access)9

- A Project Manager's Book of Forms: a 

Companion to the PMBOK Guide, Fifth 

Edition, 2nd ed. (UAlberta access)11

Centre for Disease Control and Prevention 

(CDC)6

- Management Guide

- Freely downloadable templates with 

decent explanations (full or ‘lite’)

- Last updated 2010 
- Now ‘frozen’

https://www.pmi.org/learning/tools-templates
http://eds.a.ebscohost.com.login.ezproxy.library.ualberta.ca/eds/detail/detail?vid=0&sid=61f38741-a194-47cc-8f64-8bc5b9ea0d91@sessionmgr4007&bdata=JnNpdGU9ZWRzLWxpdmUmc2NvcGU9c2l0ZQ%3d%3d#AN=565869&db=nlebk
https://ebookcentral.proquest.com/lib/ualberta/detail.action?docID=5116553
https://www2a.cdc.gov/cdcup/library/templates/default.htm


PM Resources for Librarians

Books and journals

- Search ‘project management’ in your 

library catalogue

Project Management Tools and 

Techniques for Today's ILS Professional 

by Barbara Allan (UAlberta access)

- Full book adapting PM theory and 

methods to LIS

Software

- MS Project, MS Excel

- Google Sheets

- Project Management template 

group

- Presentations even has a Gantt  

chart template

Project Management 

Planners/Coordinators at your institution

- Great friends to have!

https://ebookcentral.proquest.com/lib/ualberta/detail.action?docID=1167451
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