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ABSTRACT R

. This study was designed to compare the opinions of staff and -

v
iy

‘ . \
advisory committee members concerning dutles which advisory committees

performed or should perform in technical institutes, The resecarch-was

~

carried out at the Northern Alberta Institute of Technology

Two instruments were developed to obtain opinions froM’;taff and
advisory committee members. One instrument measured the respondents '
opinions of duties whico‘advisory committees performed and the second

measured duties which advisory committees should perform.
i ‘ | . : :
Descriptive analyses of the data were provided through ftequency

counts and percentages. Chi~square procedures were used to deternine
N / -

significant differences in ooinioos of staff and committee members on
. / Al

dutiea which advisorv committees performed: Standafd_deviations,
Spearman's rank order correlation coetficients and t tests were
computed to direct‘attention to possiqiz difference;bin oplnions on
duties which advisofy committees shouid perform.

The resuits of the study reveaied that committee members were
o7

slightly older and had more experience than staff. ﬂpproximateiy one-

‘ haif of the committee members served 4 or more years on* the advisory

committee. There appeared to be a need for more. orientation as 35 per
a

cent of the respondents reported that they had no orientation at all
" and most of ‘them did not know who seiected or appointed advisory
‘committee members. The majority of staff and committee members
_expressed the need for more goideiineé for aovisory‘commigteee.

Almost 80 per cent of the respondents suggested ‘that two of
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three advisory commi ttee meetings should be held per year, Absente&ism.

‘was not a problem at advisory committee meetings as most of. the members i

P 3

13 3
o3 R

}
attended the meetings regularly. One-third of the committee members

Y

. N W :
indicated that they were no longer interested in promoting\ the progranm. K
The study found that staff geperally percelved that advisory

committees performed more duties than the committee mehbers_acthally‘ ' v
r _ E ¥
performed, Significant differences in opinions between staff and

. A o

committee members regarding\the actual duties of advisory commi ttees Com

were found concerning standards of proficiency, shop layoufs,pﬁndget
requests, awards to students and assistance ﬁo,Tpstructors. , 3 Loy

I téms concgrﬁing duties which advisory committees should perfofh

N , ‘
were ranfpd. Respondents showed high agreement that advisory.committees

g

" should be most concerned with program and curriculum. Duties fanked L
- lowest concerned policy making and admini5tratioh. Respondents gave

high importance and had hfghlconsensus that qujsory comh[ttee§fshould_

evaluate the standardlof the program and allow qugfness to develbgdyhe

pcogr;m. : . :\ -
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Chaptar |
THE RESEARCH PROBLEM
o | ~ INTRODUCTION

Technology has undergone rapid change In the last few decades,
This change is evident in a variety of sophlsticated equlﬁmont, from the
computer to colored television to satellites that orbit the earth. The

former agricultural society has changed into a very technical and

.complex soclety which needs more hlghly skilled technlcal workers. The

-~
increased demand for highly skilled workers has resultcd in the rapid

expansjon of technical tralning in !nstltutes of technology. This is

: » . }
demonstrated in Alberta by the growth [n enrollment at technlcal

‘institutes from 3,991 in 1961 to 15,053 full-time students In 1971

' .
(Department of Educatton, 1962, 102; Department of Education, 1972,

“
L]

-
L3

‘27T130)' . .o X

R%pld change; hi\fchnology create the need for Institutes to
Cont?nu?lly bp—gate-and up-grade their courses and programs. This need
may\bexpartially satisfied with two-way communiéatfons between ed;catdrsl
and representatlves f rom Industry’ Advlsory commlttees are one method
of - formallzlng this communlcatlon | They may be regarded as a"groop of

persons selected from the community to advise educators regarding

occup&%ional education programs. Advisory commi ttees are not intended
\. ) .

to bc declsfgn—maklng groups .as they do not possess formal authority. ’

‘ Mc?bers on these committees usually serve valuntarily and wlthout pay

TN ' The perceptlons held by advlsory committee members lhereinafter

.- X

. .

«

4



a

refarred to as committea members) of the expectations of thelr role may
influence thelr behavior In the performance of thelr dutles, Their
role enactment may be a compromise between the instlitute's expectations

and the Tommittee members' perceptions of thelir role. The compromise

\

beiveen these dlvergent expectations mayﬁcauso the committea members to

(LR

experience role conflict and to questigh tha value of advisory \

#

‘commlttees. -

- STATEMENT OF THE PROBLEM

-

sk

The édrpose o? this study was to‘deferminé the diffefencés'in‘
opinions which existed Setwech the”coéﬁiﬂtcevmembers and the s;aff of
~the Northern‘Alberta Institute of Techﬁqloéy ;egarding ﬁhe dutijes
.'pé}formed by the adv}sory comittee, 1t further investigated the

»

Llldlfferences between the gole expectations held by the committee membe s
and the [nstitute staff. More specifically, the purposes-were as

follows: ,

1. To determine the opinions of committee members concernqu

their role regarding program content, public relations,
. S !

?tudent recruitment, sele:ﬁion, and placement, and

instructor asslistance.

/7 2. To determine the opinions of Institute staff concerning the
rolé of adyisory commi ttees regarding program content, public

relations, student recrultment,”s¢lection, and placement,

+
’ «

and instructor assistance.
- - o .
3. To compare the opinions ofccommlttee members and staff

pertaining to the duties which advisory committees should

N

/o perform. : .

o
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SIGNIFICANCE OF THE STUDY I
. - g{“

As Industry beccomes mora sophlstlcatéd, so must the hroéess and

#

_content used for the tralning of men and women to work In it become more

sophisticated, Thls sophistication, In turn, requires tremendous
‘resources and cffor¥ to keep the tralulﬁg up-graded and up~dated. In
thfs regard, Dellefield (1970:4) states that programs must be Hevaluated
and re~evaluated by persons engaged in the various occupational flelds"
to Insure that courses are kept relevant to thg needs of fndustry.
Advisory committees are one method of performing this duty without
causing a large draln on an {nstitute‘s resources, .
Writers such as Burt (1967), Riendeau (1967), and King (1960)
" state that greater use should b; made of advisory committees and that
tsé} should not be restricted to technical ad;fce. They claim that
advisorylcommittees mayvserve a useful purpose in public.felatlons,
sfuden; recrultment and in providing direct assista;ce to instructors.,
The extent to which committees are used in the;e areas may vary from
program to program. | |
This study was designed to (1) point out the differences of g
opinions between committee members and staff pertaining to the duties
which adyisor*;éommlttees performed in relatién to the program content,
public relatlions, student recrultment and instructor assistance, and
(2) point oqt‘(hb differences in opinions between committee members and
staf f perté%ning to the duties which advisory committees should perform.
The rgsufts'of this study could be of val;e to the Departmént
. .

of Advanced Education in the development of provincial guidelines for

advisory committees. Institutes of technology may find the study useful



b
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to help evaluate the functlonfng of advisory committees. Furthermore,
It may help [nstitutes develop broader orientatlion sessions for
commlttee members. Institutes may wish to re-examine the size and
compos i tion of thc‘advlsory conIttces and also identify new activities

for advisory committees as a result of this study.

’

DELIMITATIONS

This descriptive study of the role of advisory comajttees }n
technical Institutes was limftcd to a survey of members of adVlso;y
committees for six programs and related staff of the Northern Alberta
Institute of Techno]ogy. Two }epreSentatiye programs from each of the

: ) :

three divisions were selected. The staff included the senijor

instructors or section heads, department heads, and division directors.

-

LIMITATIONS

"A limitation of the study relates to the phraseology used in the

data collecting instruments.  |{ems may have been expressed in such a°

manher that differences in interpretation occurrea. ’ - ]
Thg second limitation was that’!ength of servfée on the advlsory///
committee by staff or committee member was not cohsidered in analyzinga:
responsés. A further concern was that responses ﬁade by -committee ;
members were indicative of their actual role behavior on the particular
- ;

advisory commi tfei surveyed. = .

*

DEFINITIONS

Advisory commlttée; A gréup'of people selected locally from a

specific trade or occupation, appointed to advise the institute on



matters pertalning to teaching that particular trade., These pecople may

\
be from labor or management. The group does not have final decision~ .

making power but offers advice to administrative officials.,

Divisional director. A person who Is responsible for all matters

concerning the educational process for a division within the institute,

He Is responsible for on¢ or more department heads and related programs.

™

Department head. A person who Is responsible for all matters

concerning the educational process for a number of programs. He Is

responsible for one or more section heads and/or senfor Instructors,

Senlor Instructor or section head. A person responsible for all

matters concerning the educational process for one program,

Perception. - An immediate or intuitive cognitjon or judgment

concerning the behavior of a person in ‘the performance of his duty.

Role. An Incumbent's specific overt behavior resulting from his
perception of thekexpectations held for that position. The enacted role
‘Is contingent on the degree to which‘action‘i; taken [n respect to
perceived needs and-expectations he{d for the position by an individual

or a group.
‘ f. L8] "
ORGANIZATION OF THE THESIS

-

Chapter | Includes-the fﬁtroductlon.to the problem, the problem;

! o ! . »
significance of the study, delimitations, limitations and the definitions
of the terms used Inthe study. Chapter 2 provlaes a review of the
literature related to advisory committees., Chapter 3 descrlbzs the

design of the Instrument, the collection of data, and the statistical



’

procedurcS used in anélyzing the data. Chapter h describes the sample
and provides general information about the respoaaents. Chapter 5 is
devotéd to an analysislof the data, comparing staff and committee
wembers! pefcéptlons of the present duties performedvby advisory
éommittees. _Chapter 6 is devoted to an analysis of.opinlons of staff
and committee memSers concerning duties which advlSOry committeeé should
perform. The final chapter summarizes the findi&gs oflfﬁe study,

‘ ‘ KT ’
presents some Implications of the study and makes recommendat fons for

»

further research. N



Chapter 2 |

REVIEW OF THE LITERATURE
R 1 ~ " oY '

/ Y

. { ' . 38 ,

A sizable body of literature exists on opinjohs of functions and-* 4
' |

~

_ (2
uses of advisory committees. Most of the literature reviewed was short

articles ‘pertaining to individual experiences or opinions about advisory

committees, This review attempts to summarize the pertinent literature

!

concernihg the peed for advisory commi ttees, selection of members; need
for orientation, function of advfsory commi t tees concerning progra@d ’
content, public relationg, student recruitment, selectier, and
placement,. and assiStanee to Instructors. It is‘hoeed the review will
provide the reader with the necessary background to place the study in

its proper perspective.
NEED FOR ADVISORY COMMITTEES . .

Advisory committees originated from the need for closer

cooperation between educational institutions and the indugtries they

served. The American Vocatlonal Association (1969 6) suggested that
vocational p?ograms mus t reflect the day-to-day occupational life of .
that community. One method of attaining this reflection was through the
use of advlsory commi ttees. Training offered by ipstftutes of technology‘
Is highly job orfented; thue it should be eoordinafed very closely with -
industry. | ' I, |
Golden (1970:10)'55w this coordlnetion beihg*matntalnéd
‘effectlvely through the use of advisory committees. He stated that

advisory commlttees must provide' the necessary communlcation to keeps 'g

¢



the program relevant by up- dating and up- gradlng the course contcnt

Programs must be subjected to the crltlcisms of the work force ta be

‘relevant and to malntain thelr objective to trajn people for employment.

,problems without making them publlc knowledge

’

Without advisory commlttees, Grimmel and Young (1955:125)

found that staff usually received scattered and casual oplnlons about

programs. They saw a need to retain a group which consolldqted oplnlons

and surveys about.the educatijonal programs offered by instjtutions.
‘ l

Often staff became so occuplied with the training process that they did

not take the time to ''step back'' and examine the whole program. Members
5 .

fromﬁindustry promp ted this examination occasionally when they questjoned
the purpose of certaln course content in a program WIlber (1967 8:20)
clalmed that advlsory commlttees fulfilled the need to build respect and

understanding between educators and business personnel. He added that

‘the gao‘in up-grading courses may be lessened by the use ot advisory

commi ttees .

y Babitz (1963:13) stated that educators had a need to obtain
outside Judgment on plans, purposes and "resources before making certain -
decisions regarding .the programs they offered Many deei5|ons regarding

the program, once made public, were very difficult to change. Babitz

suggested that advnsory commi ttees fulfllled this need by dlscussung

-

Besldes the need for. advlsory‘comm*ttees to advise on prog m

X

content, Stanger (1963 29) found that students wanted assurance that a
program had been accepted by lndustry Students preferred programs‘
which were closely afflllated wlth lndustry They were anxious to’

discover what the world of work was really like. His study found that

l’students felt programs which had ,advisory committees were more
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reflective of the indostrial work setflng than‘thoSe without such
commi ttees, » ‘

Wilber (1367~8a19) claimed that most Institutions sought status
in the community or among other Institutions. He claimed that status
could be achieved Qemy qulcmly by assoeiatlng the institute's staff
and programs with carefully selected léadars from business and
industry;' An indication of fulfillmehk of this need was commonly
‘ Indfcated where the advisory committeé members were presidents and

/
managers of larger companies in the oommunity.

Gittleman (|965:l) suggested‘the need for advisony commi t tees
was not only felt byvthe students or institute staffsr Leaders from
‘Industry had needs that may have been filled by advisory committees. °
To help-fill?their manpower needa, leaders of induétry were most‘
an;ious-go coopemate with educators. Gittleman added that the training
and retra[nino;demands of our changing technology provlded the impetus
for industry's concern and 5upport‘for educators in our school
centered societm. - 7

Care9 (1964:2) cla}med industry had a need for manpower which
education could help train. He went on to say that the businessman was
therkey element in the.whole educational pjcture becahse h;?was-in a
posltlon to forecast a company s skilled manpower requirements. The
Educatlon Council of the Graphic Arts Industry (1957:2) polnted out . :

Management s stake in developlng an educational system for our

. industry is: rooted in a confinuing supply of well trained '
manpower
They . proposed ‘the assurance that the supply of well trained manpower

may be met by continual cooperatlon between lnst{tute and lndustry

through advisory committees. /J _ y ’ C e

-
. .



‘Bible (196i 81) suggested that, adv1sory committees be regresentatfve

rwriters was that management and labor be repf%sented on adgfsqry

[T
»

10

Burt (1967:29), a well known authority on advisory committees,
Sy
summarized a number of reasons why industry wanted to become involved

in educational programs: (1) costs of initial job entry training and ‘

[

retraining were transferred to the school, (Z)Iassurance of a supply of
well-educated potentia] employees, (3) prestige galned through
affiliation with the school,‘(h)lprovislon‘of a eommqnlty public
service function, (5) the opportunity to engage“in educational activity,

and (6) a personaliy felt moral and sociai responsibility for helping
&

ke

~young people to prepare themse|ve's for the world of work.

’ +
- 0
Py ]

_— Y
SELECTION OF COMMITTEE MEMBERS

rd

Writers, including Roberts (1957:352), Stanger (F963 29) i jﬂﬁ
McKinney (1970: 265), and Holt (1965: 31); stated that management and’
labor must be represented on'adVIso;y commnttees. Holt lncluded
personnel superVIsors and’ recommended technicians be represented in the‘
case of teehnlcal lnstitutes.‘ Stanger specufled that employers and

employees have eQual representatlon on commi ttees. An ar;écle by

fclléntele to be served.'" It appears that consensys ﬁmqi;

"
| Lo ]
L2

committees. ‘ ' B
. R . ok

, JOE

Criteria for the seiection of committee members was’ summariqed

by Wilber (1967-8:20) as “interest in the school,'recognized

. i
expertness, and thelr‘lnfluence in the bUsiness community.'" He added

that renewai of membershlp should depend on. attendance and actual

-

participatlon in the work of the committee.
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.

SI1ZE OF CQMMITTEE
!

) iMost.of the‘writers,reviewed”recommended that the number of*
.membersion an advisory committee should be fnom six to tweive:peopie.
McKinney‘(1970:265), Awrey (1966:160), Gromacki,(lseszzi),vRoberss
(IéS?:iBb),anthhe American Vocationai Association (1969:27) ci@fhed
thet speeiriC'occupationai advisory committees shouid be‘iimited.tovag _'.
’maximum number of twelve members | |

The American Vocational Assocnation specifned that the general

advisory committee serving an area such as business education may have

" From twelve to fifteen members. Cooper (1969:434) suggested that "' feie
» ’ ' ' M ‘ t .
.‘carefully selected members will be more effectjve than a large

unwieldy group."
LENGTH OF SERVICE

. It was recommended by writers.such as Riendeau and Hoerner
“(1968:7) that definite terms of appointment from one’to/;hree years be
granted to committee members They feit that longer apponntments did
not serve any useful purpose as members usually exhausted their new
ideas by the third, year

. Golden (1970 10) suggested that repiacement-of commi ttee

membership be staggered. This insured that some old, experienced '

‘members were‘aiWays-onithe committee He recommended that "One third

¥

. of the membership should be repiaced each year," ‘with the provision that

' effective and dynamlc ieaders may be iéappointed severai times. Harms

“(undated:i) in his guidelines for advisory commnttees, stated that

LR

{;n"MemberShip is normaiiy fqrfa term of three years to be controiied,by a

H;rotatienai schedule."

] : v ' ' : : T ' ’ -
. ’ . ~
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reason for rotating membership, according to Grinnell
: A y o o S

:27), was' to-prevent committee members‘who lost their )

becoming !'dead weight'' with no way of removing .them
‘Some members may have lost their interest |n the

-

/ |
'the committee or they may have become too busy to )

'

partici?a e In addition, Cooper (1969:413) suggested that enthusiasm

I
" may be. lowered by staff glving members the nmpression that they "a

)

not ri aily expected to contribﬂte anything of 5|gnif|cance "o

- . . CA

Lﬁ"' _~ NEED FOR ORIENTATION‘ ;

. A revlew of the literature in this area revealed that almost
; every advlsory commi t tee needed more orientatlon Stanger (1963:29)

prodosed that prospectlve members be advnsed of the function.of the
| ' -
/ adyiébry commlttee dutles of members, and other relevant matters prior
/ / | '
to their appolntmenta‘ quters, |ncluding Grinnel and Young (1955:124) ;.
Yoo \

P Gromacki (1962w22), and bable (1961 8|), stated that committee memhers =~ _

(g
”:\1.

é‘ B should\be [nstructed regardlng their responsnbi]ltles . .

ﬁ‘ o 1 In a research study, Bnble (1961 81) found that "Generally, there’
:‘i' ‘d was a‘lacd of understandlng among commi ttee members as'to what their Job

1&; " was.} Heiddded that committee members expressed considerable dlsagreement

;",\\ - n"" ko
%& . about what khould be mheir responsibblit!es Staff tended to over-

\

"

\§~emphashze the committee members"' performance in comparlson to the -
&= R |

fcommittee-members' own. vaeﬂs Commlttee members were eager to assume o
rlmore resaonslblllty than the. staff felt they should be gsven. f* : \w
'fr?i‘gfr \ ccdrdfng to Muniz (1969: h3), a tour of the school and a‘
A general éxplanatlon of the school's operation should be |ncluded in the |

orientatfon iession. Stanger (1963 30) recommended the publication of an v»i’f
. ‘ : \

=
Syt

4 B . : . ‘ P LS . R ‘ry
h A : ! n gt b
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r,-once every two mont@p " Howard (1970 hi) recommended that there be no

v.two meetinQS‘per year. Stanger (1963 29) feit that a

'grelevant items. ,' Eyr*F>",':{ﬁ3:“ﬁr/f}¢1}»

| . [ “ R Vo |
, o ' . ' N . . \ i
! : : .
. \ \ ' . . o
v , B . . . . :
\ ' ' '
. . \ . . .
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[
, *’

i »advisory committee members handbook or its equivalent King (1960 70)

"
'o

went SO, far as to gnve a suggested outline for such a handbook It was

/ ot i,

noted that .most of the writers revieﬁbd recommended either a handbook

' ,l»" y X

. or'extensive qui'delines for committee 'members. ‘ "

| " ADVISORY COMMITTEE MEETINGS

¢
'

‘Engelkidg‘(l§68:26) wrote that weiiefunctionhnghadvisoryit,i
committees had certain characterlstncs; The atmosphere of the meetlng
must be very informal.  He said- e fy%'\ 3 ' j IR T

The meeéings are problem solving'oribrain storming sessions;ﬂ

" not occasions for rubber stampirg preconceived |deas presented by

|
the teacher or school admnnlstrator

i

_;zanger (1963 29) suggested that ah agenda be mailed to each member at

L)

least one month prior to the meetlng Th|s procedure provided the S

’ ¢
member with an opportunity to study certain items so that he mlght be !

»*

‘prepared to discuss them at the me_ﬂihg.

Aithough there does‘not appearﬂto'be a consensus of -agreement

among‘writers concerning the number of meetings which adVisory commi t tees

shou]d hold durinq the year many of the wrlters revle ed prooosed
/{ ) B
least two

Wt

meetlngs a year shLuld be heid and*other meetings dailed when necessary

Holt (1965 31) stated that advisory committees ”should meet at ieast

| . R

‘more than three meetings per year. Bible (l96l 82) suggested that

absentee members should recelve a report‘of the meetnng, including the f"-h 3

:action which was taken, and be teiephoned for thelr opinnons on

. \ . KRR } R . s

-~ L e
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FUNCTIONS OF AOVISORY (ﬁOMMJTTEES M.

. . .
' IR ) ‘ ' .

. The review of the ]Iterature lnducated four main types oﬂ

actlvities that advisory committees may perform These were: ' L
. o , ‘

- (]) program conteqt, (2) publlc relatlons (3) S‘tudent recrui tment, - | 4§\

-
Ly

"The optnlons they expressed should be those ‘'of the trade community
' » e,
Klng (l960 12) stated that advlsory committees ‘enabled an lnstltute_

© "to maintaln a curruculum at a level of lnstructlon practlcal for the A

?'Publlc Relatlons ’;‘ij K "ﬂ : “y‘ngﬁ_ ; ;V‘h

ﬁ:353) Keller (l9h8 l8h) and Rlendeau and Hoerner (l968 S) clalmed th

'eadvisory commlttees were a useful public relatlons tool -

[ ' 1, N
e Al A '

'Pragram Content

selectlon,‘and placement and (4) lnstructor assistance,
N . }
i

oo, N

'revlew the instructlonal materlals, equupment, and course OUtllnqég

-lnsure that the program was notldeviatlng from |ts orlgunal obJer

. g |\l
’ There was little doubt that the technlcal adv150ry commlttee s ‘

. ‘,"

main functlon was to advise on currlculum 'thber.(1967 8 23) stated

that “Cooperatlon in. currlculum lnstructlonal development IS a loglcal

ho '
‘functlon for commlttee adesors " Commlhtee advnsors were techntcally

" ¥

- ‘trained peOple who were knowledgeable in thelr field or a related fleld

i

l

-

0 L B N
: \ ~.,'. WG

£ '_‘"v.“ : IR . ~a . .
ds of the communlty " oL ‘ _ o

Writers, |ncludlng Keller (l948 183) Golden (1970:10) and }ftf

| Yader (1962 18), all agreed that advisory commi tteés must advlse on - "

'course content. K|ng added that the commlttee should perloducally

ve. -tL
¢ .

»

v s o . : ' * ‘e

A consensus among the wrlters revlewed was that advlsory N

';W.'commlttees serhed a useful publlc relatlons functlon. Roberts (1957

-
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that nffoct a program, nqsiﬁtlnq in tha preparation’ of brochures,

v
o ) .
oy " ” ls
t .
\

A

!
uscful forlpub\lclrlnq prnposcd programs, expressing opinfons on Issucs

4

‘ LI . L .
mak ing specoches at mecatimgs and on the ncys mcdln as wall as providing
f ? '

financial assistancerto qutstand{ng graduates,

-

4

Several writers, including Stnmyu’§1963:30) King (1960:10)

and Golden <1970:| ), proposcd that adv!sbﬁy commi t tees be used 'In

A
. i

community surveys of trade edudatlon. Kclﬂnr (1948:181)" clnim:gﬂthat

le i I

advlsory commlttccs, If they exercised th%lr functions properly,

4
1

. N H
constituted aAtype of coqtinuouSAOCCupational survey. Some writers

tr ,! " ¢

rejected the dse of advlsory committees to conducg surveys, Howard

W t \' -y
A kL ey
(1970:4) stated that when Mem ps were as%ed to conduct surveys, .”
' : (\ . .\'. .
cweluate results or publlcize thé~progﬂKM, they were asked for too.much.

N{iber (1967-8:22) questioned “the value.of makling survey§ by saylhg

i

that theie was no evidence that program deve]épment or modification

resulted because of any survey. e

‘It appeared that varlous writers had dlfferen( opinfons about

the extent to which advlsﬁry committees should be involved in public

relations.. A major concern of most writers was that advisory

commi ttees should not be burdened w%tﬁ det vork or normal staff

aétfglty, but thelr activity should be res(rféfed to giving advice,

-

;.
1

Student Recruitment, Selectlion ﬁgjﬁ+;4:‘
i /‘ ";é"

and P\acement A H '

s
3 ' AR
1, N »; }«\ LA Y

_» Burt (1967:29) expressed the view ‘that committee members should

N -

be involved in the development of aptitude tests as wgll as screening

[
i

students who applled for admisslon to the‘progfam’ King' (1960:11)., on

theuother hand, wrote:

f s
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Intcrvlewlnq prospective qtudents, ndmlnistorlnq or chocklng results
of tests, and In making the final decislons regarding the
acceptance of ﬁtudcnts for enrollment.

+ -

It would appcar that gommittee members would have to spend an excessive
amount of time performing advisory épmmltt$e duties If they were asked
to seleét students. Howard (1970 :41) polnted out that committec
members were buslnc3ﬂmen who were employed full- tlme and, therefore,
they did pot have that much tlme to deévote to advlsory committee dutles,
They sthld'not be asked to select Sfudcnts. |
In regard to placement,'wrlters‘lnc1ud1ng Burt (1967:29),
King (1960:12) and Keller (1948:183) wrote that memgers assist In

placement by hiring or referring graduatéS for jobs. The wrlters

reviewed did pot see advisory. commlttees performlng a major role in the
*

placement of graduates. Most of the emphasis was on assisting graduates

. ,
by promoting the program in gqeneral rather than by helping on an

JIndividual student basis,

Writers percelved dlfferent roles for advisory commi ttees in
the student recrultment and selectton area. . Few writers saw advisory
committees actually q&lng directly in;olved in the~selection of

: -~

g

students. lt was ‘a general feeling that commlttee membErs should be

Ly
— —-4--~.,,..._,-—

wllllng to counsel prospective stqdents and to participate in high
school career days.r A number of wrlters agreed that advisory
committees should be Involved in establishing broad guidelines for the

selectjon of students but they should not get involved in the mechanics

of selectlon. I't was generally felt that selection was a routine
mat ter which should be handled by the staff. * . «
é«- ) .‘ » ‘ . 4

Instructor Asslstance

The literature revealed that advisory committees can be very



helpful In thc Instructor asslstancc area, I'n regards to sclection,

[
Keller 19h8 g?)/ 8 t £1967 BO) and’ Roberts (1957:352) suggestcd that
i ",4 ;; :~*
delsory cemm{it§eﬁ‘shq91 
. ¥;§x} 'Q‘; ““" i»} \‘
for lnstruakﬁgg‘“ an ktent selccbion, the writers recommﬁnded that
2%

2 p - ,i«l
advisory committéggishou?d not be Involved in the actual selectlon
N .

process of instructors. .

In regards to asslistance with the program, King (1960;2),
Moore (1968;29)’and‘8urt (1967:30) proposed that adyisory commi ttees
provide direct assistance to the ipstructor. The areas for which
assfstance shéuld be glven,c;u]d include conducting pfogram revfews,
evaluating the progre%s of the prﬁgram, providing guest lecturers,

conducting clinics and in-service triining.progfams and donating funds

to attend meetings if necessary.

q

CHAPTER SUMMARY

’

The review of the literatyré revealed almost no research into
' the role of advisory cormittees in technical institutes, Most of the
literature and studies were found to express the opinions and
preferences of educaf&rs as to duties of advisory committees in high 
schools and CQﬁmpnlty colleges.

" The llterature revealed that there is a need for advisory

-

committees. They provide two-way ommunications between the

educational institution and industry. Advisory committees sedve to

consolidate the scattered opinions from the community and help bridge
‘ ' A

the gap between educators and business personnel The membershlp should
consist of representatives from management and labor. Some writers

"felt that labor had more. current knowledge about actual skills required

3
¥

b



for production technlques,

A number of writers suggested that the slzé:gf;the comm| t tee
should range from six to twelve members. Commltteé‘&gmbers~§hou]d be
replaced on a'rotatlpna] basis with the length of appdfnfment ranging
from one to three years. Provision should be made for the }eéppointment
of comm|ttee members who make a special contribution.

The literature revealed that there Is a need for guidelines
outlining the duties of advisory committees. |In addition, most wrlterS‘ﬂ
sugges ted that an orientation was esséntial to familiarize the stéff
and committee members with the duties of advisory comm{ttees. It was
proposed by some wreiters that meetings be Informal with an emphasis on
brain~storming or discussion. A minimum of two meetings a year was
recqmmended. Advisory committees should advise on prﬁgram conteﬁt,
deal with public relations generally, and advise on criteria for the
selection of staff and students. A number of the writers reviewed
added that committee members should counsel students upon reques; and

3y

give direct assistance to instructors, '
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Chaptcﬁ 3
;o

RESEARCH METHODOLOGY

\

[}

. This chapter describes the instrumenéation developed for data
collection In this study, It then outlines the procedures followed in

the selection of the sample. The chapter concludes with an explanation

~ of the procedures which were used In E{ocessing the data.

.

INSTRUMENTAT 1 ON

fhe data used‘in this study were obtained through the use of
two questionnaires. One questionnaire wa; uéed to survey committee
members to determine the duties which advisory commiFtees performed.
The same questionnaire was modified‘to obtain the institute staff’'s
perceptions of the duties performed by advisory committees. A second
qdestionnaire ob;ained opinions of staff and commi ttee members

regarding the duties which advisory committees should perform. Copies

" of both quesfionnaireswappear in Appendix A.

Sources of Questionnaire |tems

I tems used in the questioé‘gires were formulated on the basis of
the‘survey‘of_thé literature, actual experiences of the resgarcher;’and.
by consultatién with institute staff who were not in the sample Sut who

. . : _

had contact with advisory committees.

Material written by Burt (1968), Cushman and Jarmin (1965);.$nd

Dellefield (1970)'was mos t usefui in the construction of Items perfaintng

to the duties performed by advisory committees.

“Ttems pertaining to
_'l' N .

19



20
duties which édvisory‘commltte?s should perform often pagalleled those
regarding.dutlés'aétJaljy performed and were also drawn from the
literature, In add{ﬁlén, selected staff and committeé,members were
interviewed and asked tﬁ‘suggest i tems which were of specific Iptérest

to them for‘incluslon in the questionnaires. o

Questionnaire Format

Several factors were considered in planping the questionnalres.
The first conégrn wa§ thaf the questionnaires should be short and
simple to complete. A more important second ‘factor was that respondents
should not be given the Impression that they must‘ﬁave performed all the
duties which were mentioned in tﬁe questionqgire&. Thirdly, items were
compiled In such4 way that long shccessioné'of‘negative respons;s wdgld
Se avoldéé. A fourth cqncérn was td make ;heAmeaning 6f [tems clear so
that the items could be ahswgréd decisively. The final factor was that
data could be easily transferred to data cards for computer processing.

" Three types of dueéfioﬂ formats were used. The first, calling |
for information on the preseht dutiesrof advisory committees, required
check marks In the appropriate opinion category. The;second, seeking
personél and general background information, also required check marks
in the approbrlate category. 'The ghird, inviting opinions on advisory
commi ttee functions, requesked respthes on.abflve-point Likert-fypb
’ rscalé ranging from stfongly ag}ee to stroﬁgly disagree. |

Oné instrument-wa; composed of five sectiong, four to obtain
data on duties performed in program §Ontent, public@;?latIOAS} student
recruitment'and instructor assfstance, while the fitth opiainéd géneral

Information about committee members and staff. Space was provided for

general comments'aboUt any aspect of the duties of advisory committees.

Q



21

The second Instrument was designed to determine: the functions that
advisory-commlttees should perform. Space was provided for respondents

to add statements which they felt were important. | ’

Revision of the Questionnaire

Questionnaires were circulated to selected advisory commi t tee
members and staff who were not a part of the sample. The pilot group .
was asked to comment on the questionhnaires with regards to clarity, ;

~suitability of items, and suggestions for other questions. In.

PSS

addition, the questﬁonnaires were submitted for rmview and criticism
to a seminar group consisting of graduate students in*the Department of

Educational Administration at the University of Alberta.

SELECTION OF THE SAMPLE

BT
LI

The advisory committees were Seiected and the mailing lists for

the respective members were obtained from the Northern Aiberta”lnstitute
. . ' . !

of Technology. Seven basic criteria were used in the selection of the

commi ttees. The first criteria was that the programs should be B //,

i

representative of the different occupations of |ndustry - Thus,
architecture and drafting technology were not both used, as they were
considered to represent related occupations The second criteria was
hat programs with common courses should not be selected. This avoided
rograms which had committee members in common and members who held the
same types of positions . Programs which“had been offered for less than

slx years were not included as certain items in the questlonnaires would

- -

not have been relevant to them Another criteria was to select programs.

|
that did not have staffs in common with other programs in order to

3increase the §ize of the survey group The fifth criteria was the
3 .
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numper of students In the program;‘programé with high enrol{ment were
selected as an Indlcator of a larger occupational group. é[xth,
committees with membersAfrom Edmonton were given preference to
rfacllltate fOIlow-up; A seventh criterja was that the advispry o
COmmitteelshould be sufficiently large to ensure an adequate number of
returns.

xduestionnaires were meiled'to commi ttee mémbers and were
‘»delivered in person to staff members during the‘month of March, 1971.
The questlonnaires were coded to pr0V|de for: a follow~up of respondents
;end.to facllitate the processing of data. lFollow~up was made by

personal .contact with members who had not returned their questionnaires

within one month.
TREATMENT .OF THE DATA

The ouestfonnaires were examined for completeness upon their
return. Information was fhen transferred to data cards for processing.
Questionnaires with written comments‘were kept sep;rate_for additional
‘treatment. The data were processed by computer using programs of the
Division of Educational Research at the ggiversity of Alberta.

lefer nces between the opinions of staff and cbmmcttee members
regardtng the ‘duties 'which advisory committees performed were examined
by the use of chi-square tests. The differences between the two

\

- distributions were regarded as statistlcally significant when the

probability of .05 or less was reached,

[

'Oplnions on duties which advisory committees should perform were

examined by three tests;ﬁ Spearman rank order correlation coefficlentex;

were computed to compare the rankings by means for opln1ons on duties
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within the four. functional areas and in total. rThelobserVed
correiation coefflicient was rcgarded different from zero when'the
probabiiity of the observed correiation reached the .05 level of
significance. |

Standard deviations were computed on each i tem of rhe
questionnaire for staff and cOmmittee members to refiect the degree of
consensus within each group on each item. The'standard deviat1on on
each item was evaluated in- relation to the standard deviation values of
the other items in the questionnaire, no statisticai tests were
performed to determine slgnlficance ievelsi

The L test was‘used to identify rating distribution differences
beﬁWeen staff and committee members for each of the thirty-six items.
The f test was deemed aopropriate for this anaiysis since the Likert-

type scale used in the instrument was assumed to be an equal interval

scale. Observed differences between the staff and commlittee members

A

" were regarded as statistically significant when the probability of .05

or less was reached.”

CHAPTER SUMMARY

]

This chapter described the sources -of the .items, rhe selection
_of the sampie, and the procedures used in thezanalysis of fhe data. The
‘factors consudered |n pianning the questionnaires included brevuty,
clarity, and prOper sequence ‘Check mark categorles were used for the
identification of duties performed as well as for general information.

A Likert-type scale was used in the questionnaire on -duties that’

: advisory committees shouid perform.

Severaifcriteria were used in the selection of the sampie.;'fhe

»
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advisory committees were chosen In suZ a way that they represented

different occupations, were dissimilar, large, involved different staff

~

"~ The:.chi-~square test was uged on the ltems pertaining to duties
pearman's rank orderérrelation

coefficient, standard deviations, and the t test were used on the {tems

[T -
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Chapter 4

-
1

DESCRIPTION AND GENERAL INFORMAT ION
ABOUT THE SAMPLE

This chapter describes the sample and prOV|des general
informatlon about advisory committees. The rate of returns, commi ttee
members' positions in industry.and the aoe'apd experlence of each, member
is sdmnarlzed. It then analyzes the data on need fon'adyisory
commlttées, selectlon of commi t tee members and length of appolntnent of
each member. The chaptervconcludes by investlgatlng the‘need for
orlentation, proeiding general lnformation about advisory'committee

\

meetings, and activities performed. o

_DESCRIPTION OF THE SAMPLE
‘ i
. ‘ J .' '

This study was limited to a survey of six of the fonrty advisory
commi ttees at the Northern Alberta Institute of’Technology. Two
commi ttees were selected from. each of the business educatlon,
lndustrlal, and technology divisions ih accordance wlth the crlterla
outlined in chapter three. The staff included the senior instructors

or sectlon headS' the department heads," and the directors who were .

assoclated woth each of these programs

‘Rate of Returns . « , ' ‘ .

The‘total number ofucommlttee”members'in—the six advisory

“

commlttees selected was seventy- five Slxty three responses were
recelved of whlch flfty-slx, representlng 7& 7 per cent of the total

sample were usabie (Table b, l) Responses. were received frqm each of

P

| 25



| the flfteen staff members surveyed
i
( ]

‘a; - Table 4.1

N ‘ Questionnaire Returns

' I tem k N IR _ .Staff ‘ éommittee"
‘Descriotlon$‘ J f - F S ‘; f 3
‘ﬁ'Number of Respondents \ 15 100.0 | 75 100.0 .
Number of Returns ' o 15, lOb.O‘ . .63 . dSQ}OY
Number ova%ahlegReturns, | SR L | 100.0 S 56 {.‘,75.7

. ’

4 . . , y ' s N ‘\ \
N | N . ‘
The difference between the nudber of returns and the usable

returns was due to lnComplete questlonnaires pne personal follow-up

~

contact was made by telephone with commlttee members who had not

N,

. returned their queStionnalres}wi}hin a month of‘the mailing. The

follow-up increased the-number of questionnaires returned. Only one'
LI N

follow—up was made so. that the excellent relatnonship between the

- \ = /"

institute and the commi ttee members would not be Jeapordlﬁgd

Commi ttee Members"Positions .

..

An examinatlon of the adVIsory commlttees' malilng lnsts

,revealed few representatives from labor; most of the committee members

Ve were in supervisory or management pos ions. Table .2 shows that:

| fifty-elght of the commxttee members surveyed were © the supervlsory

level or higher on an organizational chart " Thirty- six ‘were

» . N .
' ¢

' supervnsors of one type or: another while nineteen were managers of
'departments of small to medium-sized firms. The remainder of’ the .

committee members were invoived ln persdnnel management and’ other ;//;;

. positions.k_‘lr',‘.“f S djx o o .:'." 1§“5£;n B

)



. A : N
- _ " fable k.2 . "o o
| , Dfstributionfof‘éommittee nembers bvaoeitlon," . )
| : _ o R A ’
Type of Pasition ' __ Number, \ Percentage

“President of firm . .. B T
Manager of department or firm " 1}9 - e - 25.3

‘ Supervisor in industry S - 36 "» : 48.6
Supervisor or teacher in - Co R . o ; f h
. edueational lnstltutlon) o | -6 - o - 8.0
Technician | T | T .3
'Greduate‘of:progreﬁ k | Q2 | o 2.7 ’

Other PR L8 0.7,

i’ Total . Q' .75, foolo -

: S | -
Age and Experience . ‘ T
The data in Table 4 3 indicate that 66 7 per ,cent of the staff
were. thlrty~eeven years of age or older compared wuth 80.3 per cenk of ’
‘the committee members J" thIS category | y | ; o N
' The'data‘show that 66.7 per’cent of tne starf‘héd tén or more
\

B years of experlence inythe fleld and/or ré1eted fleld of their current
positlon compared with 91 1 per cent of- the commlttee members with .
similar experience. Table h 3. reveals that generelly younger staff o

e
membe?s W|th'Jess'experience were guided by~older commlttee-members~with

,:ﬁdre exnerience, L | SO | | .
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Table h 3
BEEN

Distributton of‘Respondents by Age and Experience

Tt

N

. . ' ‘\ ‘ R o ' I A
» ltem staff W Committee
Description f ' Cf L %
Age A Lo
55 years or‘ovér ST 3 20.0 L 13 o 23.2
‘ R . - i IR
W6 - Shyears - . .5 - 333 2L . 37.6
37 - B years . 2 o134 o1 19.6
28 - 36 yeers | : “ 5 53‘3. S 7 n 2.5
27 years or less AR , .: 0.0 - yooo 7.
CTotal - . .. s . 100.0 ' 5 1000
| ‘ Lo . L .
Years of Experience } "
20 or'more years ' 5, 33.3 | .37 ' 66.t
15 - 19 years - ¥ 1 6.7 T
10 -"14 years ‘ y 26.7 | h o 7 2.
o, ' g ‘ L
5 - 9 years oo 3 '20.0 S | R
< . ) v \ . \’ ) . R .
0 - b years _ o2 133 b T NT)
Cfotal . . . s . 1000 - 56 100.0
. ., o » : : . . I‘h' x_ﬁ )
.. GENERAL INFORMATION ABOUT 'ADVISORY , COMMITTEES
: .".nkl. ! “ ! . ‘- _,‘.‘ . ‘.“ ‘ ) .

_ Need for Advisory Commlttees

[

:ﬁ. Tabie h. h shows that only 13 3 per cent of the staff and " iot7 .

per cent of the cpmmlttee members eXpressed the V|ew that the advisory Y

f?l committee had little infiuence on the program.f On the other hand

. : -EE o
e d R . Y P
: ‘ - . T :
Lo . N
P .



, , : f
( tn tha area of public rolations, staff and colmittes membors
Y

cach rated ;ﬁppnrt from the trade as the firsh duty of advisory
gommittbosm The guty‘knnkvd second by staff was that ndvlsorf conmittees
! €
publlclzn‘ngw pragrams compared with commlttee members who ranked the
[tem as nu&bgf five out of seven, ;Commltteo member s rnt;d.number two
that advisory cpmmlltcna advartlae proaram content, Staff rated
zﬁhuwwlslng program content as numbor throo,- putlns ranked lowest by

both groups wera to support Institute policy and Improve relations in
department. 'Comparison inirﬂnklhgs by using Spearman's rank order

| .
correlation coefficjent found no signhificaht acreement In opinjons,
Ay o~
- P +

'In the area of jnstructor assisfance, staff and committee

3

[
]

members both ranked evaluation of standard of program and feedback on

program 55 first and second duties which advisory committees should

perform, The dutfes ranked lowest in priorityéby boih'sgaff aﬁd
-committee members were to improve indtructor's salary$and mskc'difficulp
~decislions. Agreement between staff and commi ttee members ' &ankings was

found at the .0l level when Spearman's rank order carrelation coefficlient

-

-

.
< Y was copputed. -

»

' §taff and committee members. ranked allowance of business to

. -
-

*develop program and having graduates In membership as most Jmportant in
genéralrdutles. The two lowest priority items were that advisory
committees serve no purpose but confirm decisions and replace department

heads. Agreement'at the .0l level of significance was found in the

.
-

rankings of the two groops by computing Speérman‘s rank order correlation

coefficient. ' ) .
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COMPARISON~OF DUTIES BY STANDARD DEV|ATIONS

Consensus of Opinion of Dutics
In Total

e et oy 2

-

The degroe of consensus within staff agd committec membar

¢
N ' Al
respondents on the dutios which ndvisoay committees should porforp can

L4 - i
ba Inferred from the standard deviation (5D) of cach item.¥ The greator

. . . C v
the standard deviation, the“lower the conscnsus of opinian on®hat Ttem,
For this analysis, the size of the standard deviatlon was evaluated only

In retation to the standard devlation‘valucs of the other items. '

Standard deviations by ftems‘and groups are shown and rankefl from

highcst to Powoét in.Table 6,3. The five items with the lowest and

n

highcst consensus of opinlons by staff and committee members as well as

N

Spearman s Tank order correlation: cocffixient will be discussed in this

section, - ' \

There was bow consensus of opinions™of both staff and committee
. . /
members in regards to advisory committaees improving quality of instruction
. o '
N . Ve .
and setting (%stitute policies, Staff had low consensus of oplnions on

advisory committeermembcrs belng paid an honorarum, ~supporting declslons
about program, selectlng Instructlonal material, and rotating senﬂor
. " »
instructors These ltems were ranked 23, 7, 22 and 10, reSpectively;
by commlttee mqufss, The other thnee of the five Items with low
, ~ .
consensus of opinions among ;ommitfee members were to update instructor's

knowledge, act as pressure group, and. promote program to students.

\ Staff rated these items 7 5, 7.5, and lh ‘respectively.

)

\
t

Two of the five items with the highest consensus of oplinions

among both staff and committee members were that the advisory cammittee

should allow business to develop the program,and serve no purpose just
| . )

R
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v - ; " \
corrfirm decisfons. Thgee other items with high;con{ensus among.staff !

» i

‘were that the advisory committee make difficult'dCCESions, cvaluate: Y
s ' ~ .

.standard of program, and replace department head, These compared with

committee members' rankings of 12 25, and 31, resﬂectively 5:?he other &
4 ( .r\ R

three of the five Items on which. committée memberﬁahad high cOnscnsus é?’ P
’ \ -n: a & .‘
’ \
opinions were that the advisory commlttee Introduce new prob rams, provide '
» ) o
advice and have graduates |n membershup compared yith staff ranklnqs of e
. A L

these items of 16, 28, and 29. 5, respectlveiy/ There was SIgnlflcant

agreement in rankings of the_items by staff and committee members (.Oi ievei).

» Standard deviatlons were used al an indicauion of consensus of

opinions within the grouﬁ\\\.Tabie 6.3 shows that the sta{f had 18, = ' ﬁ%j;\
items wlth standard deviations exceeding 1.00 compaied with commltt;e ’é
~ ' members who had 5 such |tems. These findings show that there was a? |
o N
g?eater degree of coﬁsensus of ?plnions regardlnglduties of commitzee a
members among committee members than among staff. _ ‘ ‘ )
Consensbs ofngEjnions of Duties | ., : g
within Functional: Areas A,
. Table G.h shous .the jtems ranked uiThin the functi:nai areas of

probram, public relations, instructor assistance, and generai-duties.‘
&

The top two.and bottom two items wiil be discussed in each area, as well %
ag the Spearman's . rank ‘order correlation coefficient. ‘ '

(3] -
o

In the area of program both staff ahd committee members had

»

3

relatively high divergence of oplnions in regards to the advnsory

committee having to act as a pressure group. The item ranked second

.

“  lowest In consensus oF opinlons by staff was that advisory commuttees

?

“#  select instructionai materiai commnttee members ranked. this item as

number 7 of the 13 items. Staff and committee members both had high. ,

~



e .

mw‘ ~.. 09 ~ mw 09 WL ‘ ; . suofie|d4 di{qnd 33N 1IsSul piIy
N 0°9 - 68", 0°g . 68 . swesboud Mau 9z§d1(qng
T N 6.€ - - 6" - 0 88" . o . ° °Inifisuy o3 a613sa4d ppy
. L ) 0% 06 - 0°¢- £0°( Iud31u0d wesboud asjjasapy
immw 0°Z - g6 - 0°¢ (-t jusun sedap u| suojie|as aA0JIduwy,
’ 01l 66" 0 ( g ) >u_~0a 2In313su uLOQa:m
‘ . . S S suo13e(ay 21[qng
-7 iuedy(ubrs Jou ‘[h* = IUS[D[J4900 UO|3E[D440D 43pJo sueds uewseads
06 —- [g" - 0 €L g9 - vmeu Yl im wesbosd s3eu|pioo)
ozl - 65" 0°ZI 0L* - ad1Ape 3piAcdd
. .~ 06 (9" 011 0g° ‘- . S9Sunod 340ys uo ISTApY
. 0°6 . AN 0°0( £g- /, T EmgmoL& 40 A31(19eiins uo asiapy
0% £6° 0°6 z6° A1 inuijucd apiAoay
09 £€g- 0°g 96° . wesbosd spew-woisnd doyanag
o€l [S- 0L | - swesbosd mau sanpotuy
) . -0z [0° [ 0°9 €11 S3uspnls 03 ‘wesfosd d30wo.y
- 0°§ . 68° g 9("( 8 © @s54nod> Jad.awi3l 93e20( |Y
0 ¢ 66 0°¢ 911 o juawdinba 323)ag
o 0" (1 £9- 0¢ < 9 ( ) ) Wel66.d 031 sabueys adnposiuy
0'lg : AR 07z gL dnoub - d4nssasd se 3oy
. oL, N 74 0t 8Z" - _m_uvume _mco_uu:uumc_ 12338
i ’ C : weabou g
‘ . .
quey - Qs uey as Sealy |euolldung ulylim s3i13ng
- . 3933 (wwo) i4e1s : . : :
T : Se3Jy [(euo(idung UfyI(M mco_ym_>oo .
D . pdepuels Aq umoys se sa(ing mc,cgvoc0u SNSU3SUOY 30 ov;moo - -
& .

.4“0 °(qey



- ’

- 4

- I g0 1e ucmu_wmcm_m 79 = u:o_u_mmmmu coﬁum_vybou vauo xcmu.cmELmvum
— _ . . ~— — ) - a ’ ) .
0°9 . 29 - 06 . 9 . : : I Peay juswisedsp ode|doy
SAVA ‘ (9° S L . A : 4 . SUOIS|39p wii4uod 3snf ‘asodind oy
Sl - ) £E9- - IR AV _ TAE L ' wedboud dojarsp o3 ssauisng Mo |y
0°6 . 42 09 q9° - diysuaquaw uy saienpeuy
ST e ge . 09 66 - o © . s31Jd3snpuy Wo43:-uojjejuasaisday
oq . - €6 - . 0°q . 9T . - S4dquew Seys10IdNJISU}- S0 uag:
o[ - 0 ( ‘ A - 6L L . S81>f(od 23n3|3suy 3ag
§°C 86" S'z .. 6L ¢ - . $403d2n43su} Jojuss d3ejoy
0°‘g L7 - . 01 L ; : " unjiesouoy ue pied o9
e Y e oo ) - , : _muocuu
) o y +3ues(y ubss jou ‘6" = ucomu_mmoou.cOPum—wLLou.Lmngo jues uewseadg
0L 4 s 04 is- i  wesbosd 40 ‘piepuels ajenjeay
0 96 09~ s T " suoisi3p 1{ndyyy1p axep
079 A . 0°g AL~ : = weJBoud uo yoeqpesy 9piAOayY"
0.9 Ll e - 0°% ol ( . . Alejes 5,1035n435u; dnosduf-
0°1( gL [ . o¢ 8L 1( . - = °bpamouy $,4032n43su} ‘93epdp
0°¢Z S ( 0% . Al . UCL3dnJ3sul 4o A3)enb aaosdu
0°¢ . 66° 01 i 6Z°1( . . ~weuboid 3noge SUOisid3p jioddng
‘ . . L . 9oUBIS|SSY 403dNJIsU]
(07 1€ 3ueds(g(ubys 96" = 1Ua(3144300 uoj3le |40 43pJo >ues uewaseadg
.6/, 99- 0L 9g - ] . spes3 wosy juoddns 930wW04 ¢
quey as Huey as seady -jeuo|jsung Uty imssajying
29} lwwgy {jeig -’ . H ‘

-

o : i : (Penuiiuod) g-g o(qe[ - ‘ . -

‘.



' [
.
v ¢ )

consensus . of oplnions that adviéory cpmmittees should,provide advice,

Staff showed high consensus that the advisory commi t tee should c00rd|nata

LY

. the program with the trade And committee members ranked this Itemfnumber
. 9. On the other hand, committee members ranked iatroduction of new

_programs as number 13 cdgp;?ed with staff who ranked the item number 7.

‘There mas no statlstlcally slgnlflcant agreement in the rankings of the

consensus concerning duties within the program area by staff and

§

commi ttee members, e .

Staff and committee members both-had high divergent opinions orf

- %3

the dutiea that advisory committees support institute policy and' improve

relations within the department in the area of public relations. The

a ;¢

items with theyhighest‘cohsensus of opinions by both qroups were that

* committees aid nnstltute publlc relations and promote support from the

\
-

trade._ The Spearman rank order correlation coefficient of .96 was

statfstiCally slgnjflcant at the .0) level, showing strong agreemean
. \ , ,

. ‘ ‘ .
~between the two groups. e ,

In regardd to instructor assistance, both staff and cémmittee;
’ ' v N . i

members‘had relatiVe]y high djvergence of‘opinions about advisory. f

commlttees nmprovtng qualoty of lnstructlon. The second item wnth hlgh

dlvergence of oyaﬁlon ampng the staff was to support decisions’ about the

program; this item ranked third cn dnvergence of opunlons among commlttee

o
)
1

members. Both staff and commnttee members had high consensus of oplnlons

that advnsory commi ttees should evaluate the standard of the program

Staff had high consensus that advnsory commi ttees make difficult decusrons

compared with commlttee members who ranked the item as number 4 out of 7

.

vCommlttee members ranked second lowest the item that the advnsory

‘commlttee prov-ide feedback on the program compared with staff who ranked

B
’

* {



e

. v n ' : s N . L
(‘ :' ""',," . . i\: ‘

npe [tem number 5\ fThere was no significant agreement In the rankings

5

of the i tems when the Spearman, rank order correiation coeffICient was
‘ ]

N \ . ) i'
Computed n ' . ! N i

\' " Lo ' Y ' ' ' .

In the general ?rea, both staff and commi ttee members had -
K ¢
iativeiy ‘high divergﬁnt opinions about rotating senior instructors -on

-

‘-ad isory committees and about advijsory commlttees settlng institute

policies. Staff oplnion was most divergent on the item that committee

members be)pa|d an honorarium cOmpared with committee members who ranked

the item number 5. Committee members had high divergence of opinions

about advisory committeeigjfving representation f rom industﬁies*compared
tem number 5. Staff and committee members

with staff who ranked &31\ ; .

showed high cansensus of. oplinions among themse]ves that the advnsory

commi t tee allow busnness to 'develop program and that it serve no purpose,

-~

just confirm decisions. There was_high consensus among staff about

advisory committees repiacing department heads compared with commifﬁse

-

members.who ranked the item number ‘6. Committee members had high,
consensus that graduates be included ip“the adVESOry'committee membership,
whereas staff ranked the, item number'6.i‘Significant agreement. in rankings

was found at the 05 ievel of sngnificance when the. SpearmJWQrank ordgr

‘correlation coefficient was computed: '

r

PRIORITIES AND CONSENSUS OF OPINIONS‘Of‘DUTiES

+ 1
'

Tables 6.5 and 6.6 show the flrst five and last five items from

~ Tables 6 1 ~and 6. 3 concernlng respondents priorltles and .consensus’ of

opinions of duties that advisory committees should perform. Tabie 6 .5,
indicates that there was high consensus and |mportance amongéﬁﬁ%ff

concerning the advisory committee evaiuating the,standard of the

¢



* Priority

lLow

" v " .'/ N —
Lo ;o ‘ . . 94
la‘ \,
. L ﬁ\‘ . “‘
PR A
L) . i
. A R s : Ll
+ * B ' 'l "
5 Table 6 5 \ " n
\ Y o
Priorltles and Consensus of Opintons of Duties
that AdV|sory Commi ttees Should Perform ‘ Yo
) . as ‘Expressed by Staff
. ’ ' ' \
A ' ‘Coordinate program . | Evaluate standard of

< With trade

Provide advice

Promote support
~ from trade

program;
Allow business to
develop program

"
1

Select instructional
.materia]. o
Support decisions
about program -
Improve quality of
instruction "
Be paid an -
honorarium
Rotate senior
instructors

\,

|

Set “institute Improve instructor's - Replace department
policies = salary’ head
' ‘ No purpose,°ju;\
- confirm decisions
‘ ' Make difficult 1
: T declis’ions '
Low L .Consensus - High

S



7Table 6.6

Prioritues and Consensus of Oplnions of DutleS

[

. that Advisory Commottees Should Perform
/as Expressed by Committee Members

95

High

Coordinate program
with trade

Advise on suatab:llty
of program

Allow“business to'

develop program
Graduatés in '
membe rship

, , /f ~ Introduce changes* to : g
/ program - . j
/ Yy
' Act as pressure Introduce new
V group ) . : programs
> // Promote program to f Provide advice
2 students - : ‘
o / | Improve quality of | ’ '
T instruction ’
% | | Update instructor's: ’ )
/ / ‘knowledge ° )
+ | Set institutey ‘
polueies .
: - . o "
o " | Be paid an . .. "No purpose just
s honorarium ° “confirm| . -
: Improve instructor's decisions
- ) salary . ‘ i ‘
} Make difficult - L |
: _ deé sions &
R Repléce department R
.. head ;
Low . ‘
Low .. Consensus " High
] . N '1’. f '
s - v
N " . N
N S



\ ' " v\. ' ) ‘ ﬁ" ' ! ‘ \
_program and allOwing busjness to develop the program. There was high ‘
(]
“consensus” and Iow |mportance about replacqng department heads. confirming

. ! “y ’ §

L]

.decisions and making difflcult decnsuons Staff. gave low importanca qu '
}
de Iow consensus.about advlsory commlttees setting lnstltute pollcies

P  Table 6. 6 indlcates that commlttee members .showed hngh consensus

and gave\hlgh importance about allownng buscness to deve]op the program

and havlng graduates in adviso ry commlttee membershlp,‘ Commtttee

[
[

members had high consensus and gave,low lmportance that’advisory

committees have no purpose, just confirm decisions.,

'VARIATIONS IN OPINIONS OF DUTIES, ' ~ \_

¢ . )

‘Table 6.7 sbows the means and standard deViations'(SD) of‘opinions

N .

of staff and comm;ttee members regardung the duties thCh advnsory
B J Ve
”commlttee members should perform "It also shows the t_test results with

the associated probabilities. The t test was used to test the

\

[

differences in the rating distributions between staff and commi ttee -

mémbers for each of the thirty-six items.” R \\ L k
In the.area of program content one item with a statlstlca}ly -
‘ .signlflcant difference (probability .00)- in oplnlons was found Mofe, 2

‘ committee members‘than staff were of the oplnlon that ‘the adviso{y
: o,
committee should develop a cUstom made program There were no- - L

»

: slgnlflcant differences»ln opinlons on the’ twelve . remalnlng items .

N
L) .

Staff favored the use'of adv:sory commlttees for publncuznng newh'

A
,.m. LA N

program' to the publlc to a greater extent than d|d commtttee members
A significant dlfference (probabllity 02) was found on this it
"There were no statlsticéﬂly slgnlflcant difﬁerences on the remannder of

the seven items dealing with public relations.n
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Thera was agreement between staff and commitice membars on the

B

Importance of dutles of advlsory commlttées In the arca of Instructor

assistanco, . .

Opinfons an threo ltems in tho arca of genaral duties were found
to vary signiflcantly, There was a significant differcnce at the .04
. hY : ]

. N . -
probabllity level between opinions of staff and comm{ ttee members in
regards to thd fnvolvemant of the-advisory commlttee In replacing the

: " - ~ . ‘ \
department head, Staff disagreed with tha ldea more strongly than did

2
/

committee members, Jn regards to paying advisory committee members an

honorarfum, staff were loss opposed ta tha idea than were commlttee

- '

membors. A slqniflcnnt dlfforancc wd th prohahllity of .00 was folind
between the re%ponSC of tha two qrouﬁk The t test also rcvenlcd a

significant difference (probablltry OO) between tho oplnlons of itaff

and commlttec members roqardinq the pragtlcc of having senior instructors

[

and Ipstructors serve as membars on the advisory committee., Staff

disagreed with the idea wherecas committee members favored the idea.
' ' Y

[

OTHER DUTIES SUGRESTED FOR ‘%
ADVISORY COMMITTEES - .

A

‘ -
Respondents were encouraged to suggest other duties for advisory

committees. A wide variety of recommendations was.receivcd. .Resﬁbndgnts
favored the ldea of informal meetings thch were introduced with a
"coffee-chat hour " Technical language should be avoided In the
discussions, Decisions by the committee should not interfere wItB the
gperafiqns of the school. The mee{lngs should act as a sounding board

to discuss with N.A.I.T. Instructors the most common problems of

-personnel: ' : ‘ '
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Committeo members should ba willing to act on sub-committeos ta

study particular problems, suggested a respondent. In additlon, [t was
suggested that committeo membars should be ‘able to Iﬂg)héhcc tha pollcles

of the Industries they reprosent,

Several fospondents pointed out that advlsory committces should
predict future trends of [ndustry and report on research which could
result in changes in tho curricplum. They should cevaluata the coursas

1

to provent N.A,I.T, from becomlng a unlversity and ensuro that courses

‘meet the necds of industry. One respopdent proposed that committees

"'bring to the school what the industry wants, not what tHe school thinks
L}

they want,' Another recommended that committees should help select

teaching materials and take a more actlve role in presanting

[0

Industry's peeds apd promoting evening classes.
There were few suggestions In the area of publiéyrelatlons. One
respondent suggested that advisory gbmmlttces should coordinate extra-

cur&jcu]ar activittes which result In contact between students and

-
a -

industry.
In the area of student affairs, several respondents wrote that
advisory commlttees should foster and present awards to students. Some

respondents expressed that committee members sHould provide speakers for

.

career days to help recruit‘students. Commlttee members asked that they
be glven the opportunity to talk to studepts In the laboratorijes,

Commi{ ttee .members' firms should'also provide summer employment for

students.
\ ,
As far as Instructof assistance was concerned/ziespondents
: 4

claimed that advisory committees should be an on-gorng'resourée area

-

for instructprs. They should present guest lecturers to acqualint

-
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students with dndustrial requirements. Respondents suggested It would be

uscful [f committce members would assist instructars In evaluations as

well, ™~

CHAPTER SUMMARY !

This chapter analyzed the Fesponses to the questionnalra on
duties which advisory commlttees should berform. Means were'caiculhted
to determine the ra£lng of the ltems by Qtaff and committee members,
These ]tems were ranked In total and within functional areas, Items

that were ranked ‘highest by staff and committee members dealt with

’ »

advice on currlculum and program. | tems ranRed 1owest conterned
administrative matters such as instjtute policies and decision making.

Spearman's rank order correlation coefficlents revealed significant

\

agreement between staff and committee members in the rankings in total

l
FR

and within functional areas, excepi for the area of public relations.
St%gdard dev{affoné’for each [tem were treated ;s a-measure of

consensus of opinions within the groups. The staff showed a relatl;ely

high divergence of opinions on ejghteen items; cémWLtteq members had | ;

ot greater. The ~ / .

-

only five items with a standard deviation of 1.00

Spearman's rank order correlation coefficients showed significant
4 ’ . 7
agreement In rankings of ftems in the functional areas of public

relations and general duties, |tems with“hidh and low consensus of

opinfons and priorities were tabulated. Both staff and committee ol

4 4 ,
members had high consensus of opinions and priority that the 4dvisory
o )
committee should allow business to develop program content. Staff also

had high priority and consensus, of opinion that the adhisory committee

~ should evaluate the standard of the program. Committee members had. high . .

’
3
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consensus of opinifon and priority that advisory committees should

include graduates in their membership. Staff and commi ttee members both

1
had high consensus but Jow priority that advisory ‘commlttees Just confirm
decisions. Staff also had high consensus anq‘tqw priority that the
advisory committee replace the department head and make dffflcult

decisions., Staff had low consensus and low Importance that advisory

comml ttecs should set Institute policies.
The S‘tesﬂlwas performed to examine the differences in the

rating distributions between staff and committee/members for each of

r.’

the items, The, observed differenccs on flve of the thirty-six [ tems
were found to be statistically significant with probabilities ICSS than
.05, These [tems were to develop custom-made programs, publlcize new

programs, replace department heads, be paid an honorarium and have
: !

senior instructors as members. No statistlcally s:gnlflcant differences

»

were found on the remainder of the 1tems

P

Other squestions for advlsory comnmittee duties gjiven by

respondents included more informality and less technical Ianguage‘a{

meetings. More members should be appofnted who would serre on sub-

committees. |t was felt that committee members should be able to

influence the policies of the [ndustries they represented. ' More input

was desired from committees }n regards to trends and needs of industry.

Suggestions were made that advisory committees should evaluate courses,
. help select teaching materials, and‘ip'roé\;/lde ,more guidance for evening

- courses. A respondent recommended that advusory committees should

- +

coordlnate extra-currlcular actvvntles, re ultlng in contact between
. . + {e

students and lndustry Other suggestions incldded the provision of

.

student awards 'speakers for career days, summer employment for students,
1 -
{ F O
i . .

e
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and guest Jecturars, )



Chapter 7 !
1
" SUMMARY, CONCLUSIONS AND IMPLICAT%ONS

\
. , ( ‘ ‘
"This chapter consists of a summary of the study, presents some
: |
conclusions that were drawn from the findings, and identifies

implications arising from the investigation.

»

SUMMARY

"The Problem
The main purpose. 6f this ‘study was to determine~thevdifferénces
in opinions which existed between committee members and the staff of phe

Northern Alberta lnstltute of Technology regardlng the dutnes performed

-

by advlsory commi ttees.

L . %

The specific "purposes of this study were: .
. N -

1. To determine the opinions of committee members concerning-,

their role regardipng program contént,'public relations,
student recrultment, §election, and placement, and

instructor assistance. : \
. ™,

2. To determine the opinions of knstitute staff concernlng the
role of adV|sory commlttees regardlng program content, public

‘relations, student recrultment, select|on, and plaCement

[
I

and- instructor assistance.

3. To compare the opinions of Fommfttée members and staff

L]

pertaining to duties which advisory committees should
. to : : o
perform. i

104
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n

Two questionnaires were deveioped for this study One

questionnalre.‘used for committee members -and modified for staff,
contaliped seventy-two - items which rcquired the selection of the correct »
-reqponse regarding duties which advisory comml ttees performed Chi" "

3

a

square procedures were used to determine the statistICal significance
’

of the observed d]fferences in the frequency distributions of staff and
1 R ! * !

/
committee members, “
A second questionnajre was developed with thirtye%ix ftems which

)
THis questionnaire‘was used

requlred a8 response on a Likert~type scale,
for both staff and commi t tee members, Three different anaines werre
performed on the data generated by this questionnaire. Means on
i tems were ranked from strongiy agree

opinions, were calculated and.al]
in total. Standard

to strongly-disagree wlthin each functlonai area and

deviations were used as a _measure of the consensus of oplnions among * '’

staff and commit tee members . The t test was. ‘computed to test the

differences in the rating distributions between staff and committee
members for each ‘item. Spearman's rank order correiation coefficients

were derived to compare the jtem rankings of the staff and committee

0
» T

members by functional area and in total

Additional space was provided on.each of the questionnaires for

LS

comments by respondents concernlng duties which advisorxd {mlttees

‘The{questionnaires were distr buted and
. i

performed should perform

)

coiieEfed diring March:'i97i
e . N

members and 74 7 per cent, return by committee members ,

’ ‘ ' B !

Findings

\\hapter 4 presended'déscriptiue information and analyzed some

K3
Wy
3

There.was a lOO per cent return by staff
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a
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general items about advisory committees. Perceptions of duties which

adylsory committees performed In‘program, public relations, student -

‘affalrs and Instructor assistance were analyzed"in chapter 5, Duties

‘

which adylsbry committees should perform wére analyzed in chapter 6,
Chapter h described the popu]ation'and saméle committee

memhers' posntlons in industry and _the age and experience of each .
i

member, The data were analyzed on need for advisory committees,

N

selection of members, .length 'g appointment, need for orientatidn and

general information about meetings. . . : .

. The' descrlptive informatlon showed that commlttee members were
slightly. older and had more experience in related fields than stgff
members. Committee mémbers responded that 46 per cent of them served

=four or more years on the advisory committee.' The literature reviewed
indicaéed that members'should sé%ve from one to!three ‘Years on
adv15(ry committees. .The data showed that 58 of the_7§ cémmittee

membeks were on the supervisory level or higher on the organization

.

- chart. ' There was no evidence in the lists reviewed that labor was

represented on the advisory committees.

Analysis showed a significant difference in opinions of staff
. . .\ L) , '

! - and. commi ttee members regarding selection of committee members. Staff

v . o
responded by 87 per cent that committee members could select.naw
committee membgys; compared with 41 per cent of the committee members-

oA | . , . *
who were awarePof this provision. Another 36 per cent of the committee

At

members wanted the opportunity to select new members.' Only 47 per

cent of the staff and 23 per cent of the commlttee members realized

[

- that the\presndent or vice*president’appof?ted the committee members .

-

. One item‘asked whether advisory committees had much‘pr any
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' N ' ' ) '
. : o e
influence on the program. Apploxlmately 90 Pel cent of" both staff and
D

committee members responded that advlsory commlttees had some or much

\
)

Influence on the program..

[N

A significant differdnce‘ln opinions was found when 80 per cent =~

- of the staff and 38 per cent of .the tommittee members responded that
they were only somewhat familiar with the objectives of N.A,I.T,

Another,59vper cent of the committee members responded that they were

familiar with the objectives, It appeared that more emphasgs should be
. “*

placed on ornentatton about, advusory commlttee duties. Staff and
N
, commi ttee members both responded by approximately%§6 per cent ‘that
—_— -
they desired more quidelines. On another item, 43 per cent of the o

”

A commlttee members and 27 per cent of the staff rpsponded that they had

no orientation at all. Another 40 per cent’ of the staff and 32 per
! ' .'i-‘ o ’

cent of the committee memberstwanted a lpnger‘orientation,
A significant difference in opinions of stafF and commi ttee ¢

members was found as commlttee members responded that.they spent more

tume on ad@lsory commlttee duties than staff thougbt‘they did. . One-

+

\ “‘*‘ ¢ a
half of the commlttee members spent two days a yeag on“bdvisqry
s ' 1"‘
rtOmmlttee duttes Twenty-one per cent of the commltteq ﬁembers and
<

- 40 per cent of the 'staff would I|Ke4two advisory comﬁftf%;imeetings
per year; ahother 59 per cent of thedcommittee membe''s 533.33 per cent

of the staff wanted three or more meetings per year “Most commlttee

\

members didnot incur travel expenses ‘as was |ndica§ed by 73 per cent of

..

the-committee members.

;Opinions of staff-Yaried signifieantly from committee members’
when LO per cent of the staff eompared;with 70‘per"centnof the
. K ! N s N : H ‘\
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| significant differences in opinions between~staff and commi ttee

"considerable consensus in opinions on the remaining thirteen items

' ' U 108
" . ‘ “ . J,‘

committee members responded that between 80 to 100 per cent of‘the !

”

.commlttee members attended meetlngs regularly There was general

‘qgreement among the respondents that the agenda was recelved one, month L

’

' £
prior to the meetlng and that ltems could be added to the agenda

.

Minutes were recelved wlthln 30 daYS of the meeting, rﬁa
L " E?

One ltem contained several activnties which advisory commtttees

. could be consulted about, There was agreement between respondents

that advisory,commltteeé were consulted about curriculum, faeilities; ' "

extrancurrlcular activities, staffing, sdhool—community relations, and -

public relations A sugniflcant difference in opinions was found when

.

-

iy per cent of the staff’ and 27 per cent of the commlttee members

“responded that committee members were conshlted about finance.

Chapter 5 ahalyzed the opinions of staff and committee’members
Ly o . }
concerning the duties which advisory committees performed, There were
52 items divided Mto the areas of program, public relations, student

recrditment,»and instructor assistance. Chi-squafe tests were used in,

the analysis and differences were not considered significant unless
. . | . i

they reached the .05 level, °

- Four items in the. area of program showed statistically

»

members. Fewer committee members than- staff responded that advusory
) .
comni ttees assnsted‘in or dlscussed the development of evening schOOI

»

skill improvement and technical courses for employed personnel,

‘.
i

‘estabiished standards of prof:cnency for graduates, dlscussed shop and

.laboratory Iayouts, and assisted in the preparation and review of

RS

budget-requests for laboratory, shop equipment and supplies. There was

.

. i

Al‘_.“ o
.
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'andicohmittee members. More staff than gommittee members,responded

AN
<,

l’;“\
the aré of

(ﬁ'\'

program. -

Mor

! e )

/‘ .
of’commercial and industrial educatjon’ and Specifled N.A. | T.

n Ly

gtaduates when committee‘members flrms were seeknng empioyees

\ , C .
'

aS§L ted 'in developmeni of community understanding "and active support

"

The

Wtem on interest in promoting the program revealed that 32 per cent of .

v‘i.

the commlttee members were not any longer interested in promdting the
M

program 'There were no signifjcant differences in opinions on.the '

i/" . 1 !
r'other nine |tems in publuc relations.

i'*'

'

"gStatistically different opinions between staff and committee

'gmmbeTs were found on two jtems in the area of student recruitment
i ‘ .

o . |

erwer committee members than staff reSponded that advnsory cbmmlttees

,
{ L

/\

d?gvided |nformat|on concernlng desirable aptltudes educatlon and/or

Ki ' *
'\

r

exp nlence backgrounds that enterlng students should have so that

%

N.A «T couid properiy pian student recrultment, education and .

bt ' t

*tralhlng programs Staff responded by 80 per cent that commlttee

\r [
i

» “membeks' Firms offered awards to N.A.1.T. students oniy compared wnth

'

15 perycent of the commlttee members There was‘consensu5‘in‘opinions’

N . ' B > ‘e : . .
on the remaining eleven Items concernnng student recruitment. e

\\:\‘i\ X e
SR

\\\ . e

'have statistlcally signlflcant dnfferences in oplnions between staff
1 ii

. \

‘ thdt;advisory committees discussed and advised regarding the desured

[4

;inStrudtor quailfications, assisted nnstructors with probiems, invited

i ENE

,g;insttuqtors to vnsit their facilities. arranged for summer employment .

5

ane items.ia.the area ofrinstructor‘assistance were found'tofi<'
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‘for. instructors, and invited lnstrUCtors to meetjngs that they thOUght

would be of interest to the instructor. There was agreement in ;

‘oplnnons on the remaining slx'ltems in the area of instructor

-

N . . ' I‘ vl‘ . )
assistance, . e R Q

I .
"

Chapter 6 analyzed the responses to the 36 'items on ,the u

questionnaire concernlng dutles whlch advlsory cofmi ttees should

4 \ .
perform, Means were determlned for the. ltems\and they were<§anked

i . o]
from stronglyeagree to strongly dlsagree. | tems of hlghest agreement

concerped program and curriculum | tems ranked lowest concerned

pollcy making and admlnlstratlon |n general The Spearman rank order

+

correlation coefflcuent showed slgnlfgcant agreement betWeen the

opinions of staff and commi ttee members at the .01 level T

"

Consensus of opinion on each ltem was showu by the - 'sizé of the

|

h

standard dev:atlon df the ltem Staff showed hlgh dlvergence of

w&:r "

oplnlons, as |nd|cated by standard devuatlons exceedlng 1. 00 on l8
ltems compared Wlth only 5 such items for commlttee members When the

i tems were ranked by means and standard devnatlons the top- flve and

&

bottom flve i tems. were placed in a table showing lm ortance and “K‘

consensus.‘ Staff gave hlgh lmportance and showed |gh consensus that

F

the advusory conlttee evaluate the, standard of | the program and allow
3

.,buslness to develop the program .They gave low lmportance and showed

N

-low consensuégthat advnsory commlttees setjlnstntute pollcues..

\the advusory commlttee allo buslness to develop

.

Iz

,d

Commlttee members gave hlgh lmportance and showe? hlgh consensus that

the program and allow

o L . i " ' . o
. . . L b !
.

1graduates to serve on commnttees.v‘ : ﬁ. L n‘_ : .

The t test was computed to determlne the sagnlflcant dnfferences

between oplnnons of staff an ommlttee members’on each 4tem.




.+ Significant differences at the ;05 level were found concerning the

) advlsory committee's anOlvement in developlng a custom made program,

]

publlclzlng a new program, replaclng the department head belng pald .

N

an honorarjum; and having Instructors asrmembers, ’
' , (Y ' v v . ‘ ‘l‘\l ) . ' X 4

. CONCLUSIONS® AND |{MPLICAT1ONS

i

The study found that generally staff perce|ved that advlsory

committees performed more dutles than commlttee members gave themselves
A A )

,credit for performlng Membershlp of advisory commlttees should include .
v

representatlon from management, labor and graduates. The' length of ¢

service: should be reduced to three years and commi ttee members
b

shoulclbe replaced on a rotatlonal badls Provlsion should be made to

reappolnt effecttve and dynamlc leaders several tlmes Shorter h\“

) »
\\‘,. ,\U|‘

: apponntments could ellmlnate the 32 per cent of the commlttee members

/ﬁ who were no longer Tnterested |n prOmotlng the program In add|tion,“‘

(- "

‘senior instructors and lnstruchors should be |nvtted to attend _
) “ . v . -
meetings on a rotatlonal baSIs o S :

Almost 90 per cent of the staff and commlttee members suggested

that more orlentatlon and guldellnes should be provaded fon commlttee

. ‘ ﬁ? ' cae
members and staf'f concermng dutles of advlsory commnttees’ “The study > *“l,".“;.r

.found that a number of commlttee members had no orlentatlon at all

N

SN concernlng dutles " The orlentatlon should |nclude famtllarlzatlon wnth’

the obJectlves of the lnstltute and dutnes of advnsory commlttees ' .

o Respondents suggested that advusory committee meetlngs should

be problemwdolvlng ‘or . braln stprmlng Staff and‘commlttee members‘

,
f

expressig conslderable agreement that a mlnlmum of two meetlngs a year

be held Formal agendas should be set by a steerlng commlttee although,

L L ; v c i N T ! o Lo s

e . ) . T PR N . . VoL . Ve L. . '
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. and students, Thcy should, counsel studonts and help eqtablish

. | | 12

conslderablo flexibhility should be proyided f&r freo discusslon. Tha

. 5 )
administration should: provide feed-back moclu(T;;$$ to link the

nstltution more formally to the advisory conmittee, \

]
. \ N R '
" Advisory committees should up~date and up-qrade course ‘content .

U \ .
Thelr objective should be ta examine course outlines so that tha
¢
program would not deviate from Its‘%rlginal goal. Dliscussion should

.‘ ' . L4 t
Include evening and Short(coursas as the survey indicated that 62 par
! ¢

cont of .the comnittoo mpmborﬁ did, not dlqcuss cvening classcs,

’ Kt P ,\

VoY
. In the arca of publlc rclntlon%, rOﬁpondvnlﬁ suggested that

advlﬁory committaes shou!d publicize proq:nms, asslist In prdgnrinq
. .
brochures moko spceche at carecr days and ald-'students financia]ly

when possfblp“ A number of (heSo dutles appoar to ba advisory only and
i

da not lhply physidhl aﬁs$§2ance.,ﬂ o ' .

L)
‘v vy

“ -

CommittOC members shoulﬁ be leen more cxposure to graduates

N

L)

guidelines for sclecting students for the program,
In regards to instructor assjstance, committee members should
establish qualifications of Instructors, provide guest lecturers, and

provide some in~service training for Instructors,

e . RECOMMENDATIONS' FOR FUW RESEARCH
£
. The fcndings of this study appearrto have nmpltcations for
~Turcher research, o ‘ >

. A sizeable differbnﬁe was found between the number of

.".',‘

members that wer&.on the advlsory commi ttees at N.A.1.T.

!

and that were suggested by the [iterature. It Is suggested

that further research is dggﬁyébﬁcé}nto the number of

v ) 4




R ‘ | ] 3
b

' \ ' i
o members that advisory committees should have, Numbors may
w

f'be relatod toa the typo of program. It may be found that

committeas which serve an area like businoas may havq to ba

+

larger than advisory committees that scrva a vary speciflc
trade, '

2. Roscarch could be conducted to compare opinions about the

prestige of advisary commlttee membership as viewed by
[

committea members and staff. Further comparisons could be

]

made with the opinfons of community members and other

- members of industry,

3. Several writers In the literature reviewed suggested that
advisory committees are very useful, A study could be made

to determine how useful advisory committees are for program

-

deve lopment , 'Analysis could be made of committee meetings
)

to determine specific contributions made by advisory
-

committees,
4, A study:could be undertaken;to’defe}mine the extent and

effectiveness of public participation in the management of

P

other Ipstitutions, such as schools, hospltals, cities, and

oth?p}Bubllc governing- badles,
| : } e ,

#

. a\



BIBLIOGRAPHY

114



BIBLIOGRAPHY

A. BOOKS .. S

-

Burt, Samuel M. Industry and Vocational-~ chhnlcal Egucation. New York:

McGraw Hill Book Company, 1967,

Campbell, Roald F.
Community Rela

and John A. Ramseyer, The Dynamlcs of School-  _
tlonshlps. Boston: Allyn and Bacon, inc., 1958.

Carter, 'V, Good. (ed.), Dictionary of Education., 2nd ed, New York:
McGraw-HI11 Book Company, Inc., 1959, . t

Ferguson, George A.

Statistical Amalysis in Psychology and Education.

2nd ed. New York: McGraw-Hill Book Company, 1966.

Gripnell, J.E,, an

ho
d Raymond J. Young. The School and the Community -

Educational and Pub)ic Relations., New York: The Ronald Press Co.,

1955.

. Keller, Franklin J.

of the Person.

-

Principles of Vocational Education - TheePrimacy
Boston: D.C, Heath and Company, 1948.

National Society for the Study of Education. Education for the

. Professions,
Chicago Press,

Sixty-first Yearbook, Part t1. Chicago: Unjve}sity of
1962. B

Nicol, John. The Technical Schools* of New Zealand ~ An Hlstoric Surgkx

- Welllngton Wh
Norton, Thomas L.

Olsen, Edward G,

i tcombe and Tombs Limited, 1940.

Education for Work. York: Maple Press Co., 1939.

School and Community. 2nd ed. Englewood Cliffs;

Prentice-Hall,

Riendeau, Albert J.
Educatlon int

Inc., 1961.

The Role of the Advlsogy Committee in Occupational

‘' of Junior Coll

he Junior College: Whshington: American Association

eges, 1967.

1 \ :
Roberts, Roy W. Vocat!onal and Practica] Arts Education -.History

Development, a

nd Principles. New York: harper and Brothers,

Publishers, 1957,

Struck, F. Theodoré. Vocatlional Education for a Changing World."

London: Chapma

Venables, P.F.R.
Develogment.

4

n and Hall Ltd., 1953.

Technical Education: Its Aims, Organization and Future

London: ‘G. Bell and Sons, Ltd., 1956.
R . .
115

~



16

Yeager, William A, SchoollCommunlty Relations. New York: The Drydon
Press, 1951,

.
a

B. PERIODICALS
- ‘ ‘
Awrey, E, Ross. 'Why Not Use aL Advisory Committee?" School Shop,
XXVl (March, 1966), 46~48.

Babitz, Milton. (ed.), "Advisory Commlttees in Adult Education,"
California Education, I(Dccemper; 1963), 13, :

Berg, Rodney. 'Advisory Commlttees,ﬂ'lll\ndls Education, 58(December,

1969), 157~159.

Bible, Bond L. "‘Adyisory Committee Membars Want: to Know Their
Responsibilities," Agricultural Education Magazine, 34(October,1961),

8|~82q4\\\ | L A

Buell, Clayton E. '"Roles of Lay and Professional Persons,'" The Bulletin
of the National Association of Secondary-~School Principals,

37(0ctober, 1963), 28-29,

Burt, Samuel M, "Involving ‘Industry in Local Vocational and chhhical
Education," Industrial Arts and Vocational Education, 56(January.

- '1962), 28-30.

Burt, Samuel M. '"If | were a Member of a Vocaflonal Eddcatfon,
Committee,' jndustrial Arts and Vocational Education, 57(February,
1968), 30-31. '

Cooper, Leland R. ''The Use of Lay Ad&isory Committees in Junior College
+ Programs,'' Adult Leadership, 17(April, 1969), h13-434. -,

Crosby, Otis A. ''How to Get a Citizens' Committee Goihg,“ Nation's
Schools, 76{(November, 1965), 50-59,

Dillon, Rpy. ''How Téachers Use Advisory Committees," Agricultural
Education, 43, 2(1970), 49. ’ '

Engelking, Harold. "How to Run Fast & Build a Solid Foundation,"
American Vocational Journal, 43(0ctober, 1968), 26.

Felix, Allen 0. et al. "Boardmen Warn: Listen to Those Community
Voices Before ,its too Late," American School Board Journal,
157(February, 1970), 22-25. ‘

;e K

Golden, Elroy>E. ﬁThe Adyisory Committee Links School and'CommOnity,“
Business Education Forum, 24(January, 1970), 0. -

Grieder, Calvin. ”Commitfees - An Invitation to Confusion or Progress,"
Nation's Schools, 82(August, 1968), &4. : -




117
Hatlstrom, Ronald W, “¥iy an Advisbfy Committee," Business Educatlon
Forum, '17(December, 1962), 17-32. oo .
Hanson, Earl H. ‘'Why | Started the Superintendent's Advisory Council,"
Phl Deltg Kappan, h6(December, 1964), 181~183. : \

Holt, Ivin L. 'Case of the Advisory Committee," Industrial’ Arts and’
Vocatiopal Education, 54(February, 1965), 31,

Howard, Ken, '"Successful Use of Advisory Committees," Agriéu]tural
Education, 43(August, 1970), 41-43, o

Level, Dale A, '"Committees: Functional or Fancy," Adult Leadership,
~ 16(December, 1967), 214-215.

Littrell, J. Harvey, "Lay Partfclpation,“ The Clearing House, 36(]961},
137-139. ‘ |

McClosky, Gordon. - '"Who's Responsible for What?'' Phi Delta Kappan,
43 (December, 1961), 135~137,

McKiﬁney,‘Floyd L. '"The Operation and Functions of Citizen's Advisory
Commi ttees," Agricultural Education, h2(April, 1970), 264-5,

Méore, Harold w. "Capitalize on an Advisoty Committee," Business
Education Forum, 22(January, 1968), 28-29, .

Muniz, Arthur J. 1969. '"But Citizens Committees Can Work (A1l You Néed
to Know |s the Knaék),“ American School Board Journal, l57(November,
1969), 41-43,

-

"New Volces Gain Stature in Old Power Structure," Nation's Schools,
8h(September, 1969), 42.

‘Norris, Carol. ‘'How Education and lndusfry can Work Cooperatfvely,“
National Business Education Quarterly, 37 (Summer, 1969), 36-4k.

Ruskin, Arnold P "Industry Cooperation; A Guide for Effective
Involvement," Industrial Arts. and Vocatjonal Education/Technical
Education, 58(Noverer, 1969), 88-9%. . .

Safran, Daniel.’ ”Training;Membé5§ of Neighborhood Health Advisory
Councils,' Adult Leadérshlg{gﬂ (April, 1970), 303-331. C

Staﬁgér,JNorman R. *“A New Slant on Dsihg Trade Advisory Committees,"
American Vocational Journal, 38(April, 1963), 29-30.

Wilber, F. Parker. “Advisory Committees ‘and the BusineSS‘CuEriculum,"
National Business Education Quarterly, 36(1967-8), 19-24,

- , . ; - X
Yoder, George N: ''Let's Make Use of Our Advisorwg§pmmittees,”’
Industrial Arts and Vocational ‘Education, 51( ecember, 1962), 18.

.

~



a

C. OTHER SOURCES

Advisory Counci| on Vocatjonal Educatton. ”Vocatiohal'Education ~ The
Bridge Between Man and Mis Work.!" Washington:'U.S." Department of
Health, Education and Welfare, 1963,

American Association of School Administrators and Research Division,
"Citizens Advisory Committees Educational Research Service.
Washington, 1968, (Eric 03[~811).

American Vocational Association, ""Wocational Advisory Commfttces.“ '
Washington, D.C,, 1963, , -
| | Y

Amenican Vocational Association. ''The Advisory Committee & Vocatiopal
‘Education,' Washington, D.C., 1969, (Eric-037-573). '

. )

Baltimore City Public Schools. ""Citizens School Advisory Committee."}
"Abridgement of Studles and Recommendations "to the Board of School®
Commissiohers of the Baltimore City Public Schools, Baltimore, -
Maryland, "1964, : ~

\ -
»

|

Burt, Samuel M. ''Use of lndustry-Advisory Committees as a Technique
for Evaluating Vocational and Technical Education Programs.'" Paper
Prepared for the National Conferénce on Evaluating Vocational and -
Technical Educatijon Programs, October, Atlantic City, New Jersey,
1968.  (Eric 036-612). | : - ' '

Burt, Samuel M. 'Industry and Community Leaders in Education ~ The

State Advisory Councils opn Vocational Education.'" Staff Paper
" Prepared for the W,E. Upjohn Institute for Employment Research,
Kalamazoo, Michigan, 1969. s '

Burt, Samuel M, "The Volunteer in Vocat{onal Educatign." Bulletin //
Published~by W.E. Upjohn Institute for Employment Research,
Kalamazoo, Michigan, 1969. ' ' ,

California State Department of Education. '""Handbook for Californja
School District Advisory Committees.'" Sacramento: Bureau of
Community Services and Migrant Education, 1968, . (Eric 030-177).

rey, Valter F. ”White>Collars‘for-All.“ Speech to Utah Motor
Transport Association and Salt Lake City Chamber of  Commerce, held
October 14, Uy.S. Chamber of Commerce, Washington, D.C., 1964,

Communi ty Advisory Commi ttee. - “Long-Range_Master Plan for Montgomery
Junior College.'" Los Angeles: University of California, 1968,

Cushman, Harold R. and Martin V. Jarmin. “Thé'Organization and -
- Utilization of Agricultural Advisory Boards in New York State."
"~ U.S., New York ‘State College ‘of Agricul'ture, 1965. (Eric 017-620) .
1 ' ‘ / '



R ' : g

Cushman, Harold R. "A Handbook for Boards of -Education, School
‘“Administrator;, Advisory Board Members'and Teachers of
Agriculture.'' Washington: U.S. Department of Health, Education and
Welfare, 1966. (Eric 013-912), -

Dellefield, Dr. Calvin, "Using Advisory Councils and Committees to
Improve Vocatlonal Programs for Rural Students.! Paper Prepared for
‘the National Advisory Council on Vocatjonal Education, North .
Carolina University, Raleigh, N.C., 1970,  (Eric 038-213),

Al

Department of Education. Fifty~sixth Annual Report of the‘Depértment of
Education of the Province of Alberta 1961 Edmonton, Queen's
Printer, 1962, '

4
!

" Department of Education, Sixty~sixth Annual Report of the’Dgpaftment_gﬁ
Education of the Province of Alberta 1971. Edmonton, Queen's »
Printer,,l97?.

Education Council of the‘Graphic Arts Industry. '"A Manual for use by
Local Graphic‘krts Industry-Education’ Advisory Committees."
Washington, D.C., 1957.

Gittleman, Robert. "Industry-Education Cooperation.' Presented at
*Annual Convention of the American Vocatijonal Association, Miafi,
.Fla., December 6, 1965, : ; : '

Gfdmaqki, Chester. "A Study of Current Practices and Development of an
""" AdVisory Committee Handbook.'" A Seminar Paper Presented at the
University of California, Los Angeles, June, 1966, (Eric 014-950).

Harms, V. "Guidelines for Advisory Committees.'" Edmonton: Northern
Alberta Institute of Technology. o , _ ' .

King, Sam W. "Organization and Effective Use of ‘Advisory Committees."
Washington: U.S. Department of Health, Education .and Welfare,
"1960. (Eric 019-431). '

Leidheiser,lPau1. ”Prograh Developﬁent‘tommitteé Usage by Area
Exted%ion Agents in the Agricultural Industries." Washington:
.Department of Health, Education, and Welfare, 1968. (Eric 030-795).

“'Northern'Alberta inStitute of Technology. Calepder. Edmonton: Queen's
. . Printer for Alberta, 1970-71. S , :

v,

Report of Governor's Study Commission on the Public $chool System.of.
North Carolina. "Occupational Education for the Public Schools of -
North Carolina:'" Washington, D.C.: U.S. Department of Health,
Education and Welfare, 1969. : "

‘Report 'by the, Governor's Task Force on Vocational and Technical
' Education. "Vocational and Technical Education." U.S. Department -
’ of Health, 'Education, 'and Welfare, 1969. '



I | . 120
Riendeau, ‘Albert J. and'James L. Hoerner, ‘'Wocational and Technical
Advisory Committees Guidance for our Future." Washington: U.S,
Department of Health, Education apd Welfare, 1968, (Er{c 016-461),

Shearon, Ronald Wilson, ' "'A Study of North Carolina County Extension
Chairmen's Perception of the Role of the Advisory Board in County
Programming.' Unpublished Master's Thesis, North Caroljina State 2?'
University, Raleigh, 1965, ' ‘ ’

Taylor, Grady W. "Gujdelines for Advisory Courrcl] Members,'' A o
Handbook for Advisory Committee Members [ssued by Tuskegee Inpstitute,
Alabama, 1967. (Eric 033-800). o C ' ‘

"Upgrading Adult Schoots, An Answer to Training Néeds of Busiﬁ¢SSA”
Washington Reports, U,S, Chamber of Commerce) Washington, D.C.,
August 2, 1963, '

U.s. Departmenf of Health, Education, and Welfare, 0ffice of Education.
A Study of Curriculunt Development in the High School Cooperative
. 'Program." Washington: Government Printing Office, 1960,
- { . !

"Vocational Advisory Committees.' Division of Vocational Education,
Nichigan. Department of Education, Lansing, 1965. :
Wall, William Michael. 'The’Advisory Board.in the,Dévelopment of Public
School Education in Manitoba.'" Unpublished Master's Thesis, -
University of Manitoba, Winnipeg, 1939. (Micro LB2891 M27 W18).



L4

121



DT R T T 13408-109 Awenue
" 'Edmonton 40, Alberta
e T , April 26 1971

‘tDear Advisory Committee Member-‘

o “‘.
:.... .

4 As a graduate student in the Depantment of S

,,VEducational AdministratiOn at the. University of Albefta,ifﬂ‘ "
i+ I am'carrying out: a’ ‘research . study’ on ' the role of ! the L ek
{}vmadvisory committee at' a technical. institute. It.is. ﬂ*?“?ﬂagj

o

R purely a ‘research topic which is.a: ‘partial. fulfillment ‘Af
oo forimy. masters dggree." My 1nterest in,xhis study grows

P “out" of: my. experiences with. advisory committees. L The .~
.\ results of ‘this study: will:provide insight ‘into. what .

.. you and ‘the:N.A{I.T. ‘staff. consider to be the role of
oo, the: advisory conmittee. - The: projected role is. to be

"', ‘compared to the’ actual role, thus the twowpart
;p~»qquestionnaire.5-‘ SRR : :

e 'You' are asked to complete the enclosed l-* X

-;;,questionnaire and.return it to.me by, May 15,1971,

*ag.self-addressed, stamped envelope'is }nclosed for your
fconvenienCe..‘m»v ' . :

s our ind vidual answers to ‘the. questionnaire :
ill;be kept completely confidential.u ‘The: code;number(
shown ' on .the ‘questionnaire jig used-in lorder to permit,’
-the’ analysis .of data by committees asfseveral“different
»echno ogies are involded'“ :




/. -and’ the'ia¢

', are- nogf"

~,should, : B o lyrand'c
the appfopriate number;which best“exprésses_your‘a V.

'c\you‘bring community roblems about education ‘which
‘F. to the advisory committee meetings?

Have'you or’the‘committee ever conducted a.study to
?,determine the manpower needs of the program_and

'Have 'you' é\'ief{.-ag 'isééa‘;aih‘? deve 1@;@5@ |of éommunity
understapding and’ active support of commerclal and‘

4\ A.







T"sthdents-fqr‘part-time work‘
“vacation?

}"INSTRUCTJEONAL PROGRAM

Vo




R i v

$1 + que jgp ever assisted 1n the prepsrution and review

of budjet requests for laboratory and shop etjuipment -
-and supplies? L , - o
© (1) yea  (2) no | : . . o

32,{ Has your firm ever: loaned equipment,. donated equipment,
'/ | of sold equipment at special prices for the program? .
»(1) yes (2) no (3) do not have or sell eiuipment .-
33.; Do you assist in estathphing ltsndards»of pro icisncy
for graduatedh ' . ‘
(1) yes (2) no : | ~ ,
34. Does your eompany have a library of visual aids, : o
\ magazines, and books concerning industry which it lends ;
: to the school? , ‘
' (1) yes
(2) againsé\company policy to 1end out matsrials
(3) do not have a library -
. (4) have hever been asked for material

35. Has the cgmmittee ever assisted or discussed the
.« 'development of. evening-school skill improvement and
technical courses for employed personnsl? '
(1) yes  (2) no q T

L]

'36. Have you provided sample kits of raw materials, finished
products, charts and posters, etc., for exhibit and -
‘instructional purposes in classrooms and shops? .

(1) yes (2) ‘no (3) do not have such items .

37. Has' the committee assisted in- the establishment of )
- student fees for courses.or programs? L , o
(1) yes. (2) no . | o

ms'rauc'ron ASSISTANCE | A

\ o . ,v"-..x .

'“38. Does the committee discuss and advise regacding the
desired instructor qualifications? | ; :
1) yes (2) no - . | . S

.f;39. Have you ever assisted instxuctors with,pr 1ems?
s 1 yes. (2) no R = 5 ‘b

'igﬁﬁf-nave you eﬁer invited instructors to uisie your faciiities?
R (1) yea (2) no,. 13} no facilities to visit : L

:}xi;';aave you ever providad“funds for instructsrs to a:tend
a?fregicnal and national. msstings of’industry and .
“educationsl g&nizatia it ,
(1) ‘yes - (2) no

instr ctsrs;toaastshlish*




T

 ‘51,

43.
vy
.£5.
4.

47.

48.

v 4‘90 .

50,

~ lcircle closest full year) s

- How.much influence has your advisory committee upon the
' program?

induetry? o o
(1) yes (2) no o o

- Does your firm arrange for'summer>empioyment for

instructors? & , , (
(1) yes (2) no g . ‘ .
'Heve you evervconducted clinics or in-service tra&ning'}
programs for instructors?
(1) yes (2A no

Have you offered or arranged for substitute or resource.
instructors from industry?
(1) yes .. (2) no

Hes your firm paid instructors' membership dues to an
industrial organization, club), ‘or gﬁoup? a
(1) yes (2) no ‘sqﬁn ‘ AR
Havé you ever invited an 1netructor to a meeting that | o
you thought might be of- interest to him? R
(1) yes (2) no ,

. ) _GENVERALA‘

Your age is: . ' o
(1) 27 or less years : : o
(2) 28 -~ 36 years a N
(3) 37 --45 years
(4) 46 - 54 years
(5) 55 or more years

Years of experience in the field and/or related field R

for which 'you are an advisor. , -
~ (1) 0 - 4 . o , o v '

(2) 5 -9 RV , o
(3) 10 -4 - Ve , S -

(4) 15 - 19 ... , . .

'(5) 20 or more\ | :

[}

The years you have been on the N. A I.T. advisory committee

1‘.r 2' 3:‘ 40 50» 6' 74"8\‘, 9 (Or mre)

(1) none--has reaulted in no changes - '
- {2) ' little~~gives. approval for' changes suggested
- {3) soms--provides direction in limited. ‘areas .
(4) nmch—-providea direction and guidanee 1n all

‘ phases o£ the progrem T e -




52,

55,

" 86,

57.

58,

‘How often ahould the advieory\CQmmittee neet, if it

\What is the maximum time that is preaently required
for advisory committee dAuties?

for the advisory committee?

'would you have found a longer orientation session to e :
, familiarize you to the duties of advisory cOmmittee S
" menbers valuable? L

;iHowtdoea the advisory cbmmittee operate?
T2y

is to carry out 'its duties as
(1) once every two years
(2) once a year.
(3) twice a year
(4) three times a year
(5) more than three times a year
(6) . does not need to meet

' you see them?

Doeafthexinetitute pay your travel expenses? | R
(1) yes = (2) do not require  (3) pay my own ¢

(1) onet day a year

(2) two days a year

(3)  three days a year : . y
(4) four days a year . ' T
‘(5) five to six days a year ‘ \ -
(6) seven to eight days a.year. |
" (7) Q'he or more days a year : . K

’
Is an opportunity provided for you to select membere
(1) y

- (2) no, would like to have an opportunity |
(3) no,. would ‘not seleot members--given the chance‘

-

1) yes +(2) no  (3) yes, had no orientation‘at all-

;Are the duties of the advieory,committee‘clear»to YOu?ﬂ:

(1) yea (2) no 3 L~

WOuld a book on "Guidelines for Advisory Committee .
Members": containing the" objectives of.the institute,
imstitute policies, duties and responsibilities of

7.,advieory committee members be of benefit to you? R

(l) yea (2) no o

¢
e

(1) - N.A.I.T. staff assign tasks to. the committee

. . the conmittee determines its. own tasks. e
}(3) ~'the committee’ suggests tasks it ahould do

(4) the committe ‘A




Co Y AR “J-o" o o

60, If you were absent from a: meeting, were you. contacted
- .« to review the results of the' meeting and were you

- asked for opinions on subjects discusgsed?

(1) yes (2) no (3) never missed a meeting

61, Are you‘permitted to bring other community members to |
. 'the meeting?

13
y
]
f
o
NS
¥
A
{
vl

(1) yes (2) no (3) never tried ;' - o h‘,7T@J
| 62, ou famiriar with the objectives of N A. $lr.?
L ? not at all - (2) some: (3) yes °
63. Does)you firm’ offer awards to. students?
(1) no ‘ - ~ : a )
(2) N.a.I1. T..students only - . Lo
(3) U. of A. students only . e S

(4) both 2 and 3 - o
(5) rall students: high school N.A.I. T., S.A.I. T., e
K Ur of A.,:etc.!, , N
\ o T ‘ ‘ ' A e
‘ 64.“*Does your firm give any financial assistance to students
\.  in the program? e | L
A (1) yes (2) no : T o EE . e
.'Approximately what ' percentage ‘of the committee'normallyb
attends the meetings? . ‘ , o
(1) under 39%". P o L B S
(2) 40 to 59% = . L | T
(3) 60 to 79% .
(4) 80 to;lOO% ‘

*

66, The members of the advisory committee are appointed by ‘
' \(1) instructors ; ' \ S e
\(2) President .or Vice-president of the Institute
¥3) Department of Education .
4) advisory committee only -
(5) any combination of. the above

v167;“l you have‘any:personal contact with staff members ﬁ' '
o of NqA. +Tion an 1nformal basis? S
] : 2 "’.-‘;:'».'<




i*wégi;“whéﬁ”db‘§oufrecigiéfﬁhQVaééhag for thé meeting?
.. (1)~ less than one month prior -to.the meeting
L (2) more than one month before the meeting

{ .

?:‘70;'ﬁAré'YQu7§rdvidea an opportunity to add items to the |
'~ .- agenda? [ . o R . o
. Q) yes  (2) no

»71.  You receive the minutes of the meeting:
o (1) within 30 days of the meeting R
LA (2) between 31 to 60 days of -the meeting
' (3) between 61 to 90 days of the meeting
~ (4):just prior to the next meeting R ,
. qﬁj(S) do not receive minutes = ‘ R j
72, Which of the following activities have you or the ,
‘ ' committee been consulted-about? (Circle all that apply.)
(2) finance .. o _ s
(3) curriculum . . , ‘
' (4) school-community relations o .
(5) extra curricular activities - ‘ :
(6} staffing B E .
" {7y public relations
. .(8) none of the above"
~ (9) other SR

LY

o . - R B [

‘Pleasé feel|free to comment on any other aspect’ of the fﬁncfibnl‘.;f

of the advisory committee. ' You may have some comment on-the
- s8tructure'of the meetings, formality of them, inclusion of
- wore instructors and students, rewarding menbers by way of
. fees or certificates; etc, . . . o

. ~e
. 1 (Y . 0 )
g . o v B N
N . T % l.“ N ’ t M ' \
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X : ; g g ate to. information.about yourSelf
;,vand th ‘duties” that*the advisory committee performS"‘~ :
.. questions’are not" intended. to indicate: what. the. advisory
wqommittee should do. Please read -the 'statement carefully.
.and circle the' appropriatevnumber which bost expreases
your answer.v y

i kS

Do advisory committee members bring community problems
-‘about. education which apply to N AT, T. to the advisory
committee meetinga? " ~ SRR

4~(1) yes (2) no

',Is the committee interested in working on promoting‘
t e N :

Has" the'committee ever assistgd infdevelopment of
commnnityiunderstanding agd“active support of commercial
and industrialﬁ ducation?\;} - \




=theirﬁemployeea that.
(l);yes

rs' firms: pay
'N. A_ I. 'J.',ﬁ‘“? ‘

” Havef'ny members~counselledga»student in~the last'three!
 ;yeara- who Was'intereated An'a N.A~I T pnogram,
“youlare‘lware”of?_ I










=‘Hawe members arranged meetings of instructors to establish

ﬂcooperatite reletionships between the 1nstitute and
]industry? P :

(1,) yes. (2)Tﬁ;hé,if,\‘jv.i;\.f""‘l“.V'-‘“"

'ﬁiﬂM43 Do any members' firms arrange for summer employment for
v‘ instructors? RETERRC SRRV

fj,;A‘Q"‘ : (1) yes (2) no : ﬂ ;m;_qu‘qgttfki;"wi ?ﬁf, ffﬁff{f

SR EERRRA 1 [
RESE Y-+ S Have members ever conducted clinics ornin—service R
L ;Xy‘,,straining programs for instructors? AR Sl
con Lo (1) yes: . (2) no. “‘;i;;_‘ i _M‘_ D BT

WJN?@S;VuHave members offered ‘or arranged for substitutf'“'
g,¢%~-j\.hresource ‘instructors from industry? e E
e ~¢f”xz>_no,_g,4,u, R

“

N 4

:jf‘éé;- Have any members"firms pald instructor s membership .
S dues to an industrial organiZation, club. or group? ;”~'
(1) yes. (2) no B N 5

o 47.“Have ‘any . members ever invited an 1nstructor to a méeting

u that -they thought might’be of 1nterest to him?
S Wiyes | (2) o Vi

v»

PR 4§ Your age is.a~fff“7? 'f R L oo S
L (1): 27 or less. years : ! .

o Tﬁ~ .(2) 28 -.36 years . . .U e ST TS
f“vfg“;“:;*(B) 37~ ‘45" .years . R T e ey
‘V,L»uﬁ f(4) 46,- 54 years
(5) 55°

Year's of_experience’in the field”and/br reletedffielo;
to\your current(position . Y
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Code number BN L C "
. ' ) s . . A |P‘_.;-:-;. } " . . et ‘)
+ This section of the.questionnaikgiwill attempt to determine . -
the duties that advisory committ&es' should perform. Using -
your experience and knowledge of'advisory.chmityees, please
. " .ratg the following statements on the five point Scale provided
by .«circling the appropriate lettgr/s to the right of ‘each
statement. ' (One circle per statement.) ' C [ . ‘ ’
' ‘ ( ‘ ‘ N \rg o
" el ) 1) o
— O 0 A0
\ [o)] X iy fal (O T B
. ' 20 0 U B g
' e, o0 0 0 ®© Od:
| : g 9.8 a2 52
: . ‘ T, 'ung‘ 2y3c> A nAQ
Advisory commiéteeSJShould:_-. . ‘ -\
X ' N L . ‘A

W .

1. help coordinate - the p£0gfam_with' ‘ i SRR ‘
' the various.agencies of the trade SA A U D SD

- . ‘. : . . ' . “ . v

2. aid the section head in evaluating = . ‘ .

' ' the standard of the program SA- A U D SD .

3. help the instructor of the S
program improve the quality of _ o ‘ -

-~ his instruction . SA A U D sD
4. help;impfovq reiafions betWeeq | { . |
the instructor, department head - S
. and Department of Education SA° A U D  SD
oA . . 'l‘. . o « . .
5. provide an opportunity for ' ‘ i : ,

' interested business men' to work ¢ ' ’ .
with institute personnel in ' . . S
developing a better technical *' ' :
program - R ' o -SA. A U D SD
' ' ' . l ( R " - ! . o

6. serve as an effgctive m%gns,fdp ‘ A‘fzﬁ

" introducing changes to ¥he . . - ) .
program . Co ' _ Sa & U D "sp ..
7. aid ‘thé institute.in promoting C '

the’ program tS\Frospect;ve AT, (OO
students "+ e - . - .. SA- AU gﬁ)“.SD y
8. advise thé‘iﬁstitﬁté~qffthe?. o, I ‘. ‘

: suitability‘qf the program ' .8A A U D. SD"
9. 'help imp L ool
- salary " . o oty SA. A U, D 'sD
s S *“ S L
' 10.' be useful in publicizing new , SR SR

-« programs to the public ... ) 'sA A U. D 8SD. -

rove the instructor's.:.

~+ 11, provide advice whith is not - T
. easily obtainable e sewhere ' . . SA A

1

e

> . . 5
= i



12.
13,

14,

15!
16,
17.
18.

19.

' 20.

21.

22.

23.

-

P

help update, the instructor's
knowledge ih Nis tradqg Or
profeasion

relieve the instructor from
making difficult decisions about
the program

help sat 1nst1tutn policien

‘be useful for instituta publio

relations

provide outside support focr
institute policy

create interest in and provide
support for the institute from

rsons employed in the trades
Eﬁd professions

add prestige to the institute

program .
’

help the institute select

equipment for laboratories and

shaps

provide qpcouragement and ..

reinforcement for the decisions

about the program made by
instructors

help develop a program which is
custom-made to the trade or

profession -
@

[ 38 -
not 'serve any purpose except to

confirm program decisions made ™

'by N.A.I.T. staff

take the place of the department
head in administering the
program (would mean that the .
section head reports directly to
the  advisory committee)

N
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BE OB R4 ua
ad & 5 A wA
SA A U D 8D
SA A U D 38D
SN A U D 8D
sA A U D, 5D
SA A U D 8D
SA A U D SD
s A U D SD
SA /A U D SD
SA A U D 8D
SA A U D SD
SA° A U D 8D
SA A U D SD

-



24ﬁ
25.

26,

27.
28.

29.

30.
31.

32.

33.

34.

35.

improve the insatructor's job
satisfaction by providing
feedback about the proqram

provide continuity for the program
when instructors or section heads
change

provide an effective means of
exerting pressure on the
Government of Alberta to maxntain
the program

be c0nsu1ted on the instructional
material that is used in the
pProgram

'

be qonsulted on the time spent
in each course of the total
program =’

be paid an hohorarium for their
time and effort .

be a medium for informing
industry what the institute 1is
teaching

be useful in introducing new _
programs and technologies in the
institute

have between 20 to 50 per cent
of their membership from
related industries; those not
directly using the technology
program

have senior instructors and
instructgrs represented on a
rotational basis

have senior instructors and'
instructors as regular members
have recent graduates of the
program in their membership

14
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SA° A U D SD
SA° A U D SD
Vi
SA A U D SD
SA° A U D sD
SA A U . D SD
SA A U D SD



36. help co-ordinate industyies' needs
in the area of short dukation
upgrading courses

(Other uses of advisory committees,

please list and rate)-

37.

" ‘\A\"' ,

38.

39.

40, )

\
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APPENDIX B,



[

R GUIDELINES FOR ADVISORY COMMITTEES

The Institute is keenly aware of the contribution made by the
business and professional men of the commupity to the success of
N.A.I.T. over the past eight years. We are firmly of the opinifon that
this relationship must continue, and Tn fact, grow in Importance,

The Minister of Education has récently formulated a ''Suggested
Guideline" for the operation of the Advisory Committees, which we think
would be of some Interest to the members,

A -

APPOINTMENT OF ADVISORY COMMITTEES

¢ ) . )

(a)’ Committee members are appointed by the President, or
Presidents when the Committee jnvolved serves more than one educational
institution. The Advisory Commit tee may include advice as to membership
In its reports to the Presjdent. ! ‘ ' .

. | 5

(b) - The Committee should consist of from eight to twelve members,
If the members are carefully selected, they can give a good rapnge of
advice and ayoid the problems of a larger group. Two graduates of the
lostitute with about three years' work experience should be included
where possible. ‘ . |

(c) The chairmman would normally be a person elected. from amang
the external members. The chalrman might be elected for each meeting| or
for a term of two or three years, as specified by each committee,

(d) Membership is normally for a.term of three years to be
controlled by a rotatjonal schedule. This Is to avold overworking SN
members with too long a term and to provide for the ‘infusion of fresh
ideas brought in by new members, A member's term may be extended if he
I's Involvedn a committee project. :

TERMS OF REFERENCE FOR ADV[SORY COMMITTEES

(a) Advise the Presiﬁent of the:suitability of the program.

(b) SuggestAédditions or deletions in'tﬁe cu}ricuitm, so that
graduates will be more employable. .- -

(c) Advise the Presidents of desired employees qualifications,
both for Initial 'employment and continued usefulness to the employer..

(d) Assist with the promotion of the program to prospective R
students and the placement of graduates. .

)

'
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# . | 0
(e) Bring the activity of the Institute to the dttention of

employers and employees In industry and to suggest possible arrangements,
for the conducting of part-time or cooperative classes,
. N ! - ‘ ' () ! .

(f) Advise the Institute on equipment for laboratorief and shops..

(g) Act In genecral as coordinator between the Institute and “
Industry. ‘ ' v

[}

AN

INSTITUTE RESPONS[BILITY AND ADVISORY COMMITTEES -

- (&) Meetings should be kept short so that members are not kept
away from their business any longer than necessary,
' 4

(b) lInstitute staff should assist Advisory Commigtees by
arranging for the preparation and distribution of agenda~2ell before
meetings are held. Agenda to be forwarded to Technology Director for
his perusal, and he, in turn, will forward agenda to Academic Vice~
Presjdent for final approval, -

VXC) One meeting per year should be adequate unless a major
matter arises upexpectedly. A meeting should not be called for the sake ,
of 'holding one, .

(d) Members of Institute staff should attend as,reqUired, but
 should not make motions or vote. :

{
V. HARMS
VICE-PRES!DENT ACADEM!IC
VH:nm ‘
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