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,”between faculty.members and adm1n1strators. as well as the

/ s EE ’ o .
f : . e
. . : Y

ABSTRACT -

it

Th1s study was des1gned to exam1ne thé’haiure and

'-_extent of the’need for iaculty dévelopment as perce1ved by .
faculty\members and adm1n1s§rators of a selected un1ver§1ty
‘f1h Thailand The purpose of the sfudy was to determlne the

uﬁ’i :
_perceptﬁons of needs relat1Ve to~spec1f1ed aims, methods,

' %and organlzat1onal arrangements an faculty development The

,§tudy also- ]nvestxgated the. d1fferences of the perceptions

.

',d1fferences by respondent characterwst1cs

The data for this study were collected using a

"questlonnatre spec1ally developed in Thai" language Usable .

returns were rece1ved from 89 faculty members and 39
admin1strators ' a. 64 percent response from the randomly

selected sample of 201 from a - l1st of 1881+1882 full time

- academic staff:of four metropolttan campuses ‘of a selected

un1vers1ty in Thailand.

The f1nd1ngs indicated that there was a perce1ved need
for faculty deve lopment 1n the un1vers1ty under study The
highest needs for faculty development were in the areas of

instructional and personal improvement, while the lowest

, _ L .
. heeds were in the areas of student needs and orgahizational.

developmentt,lt'seemed evident that practices of faculty
development activities at ‘the university were timited and

that the need for increased practices was strongly

'+ expressed. There were no differences in perceptions between

‘faculty members and administrators. Differemces in

iv .
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perceptions among groups by respondent characteristics,
‘,however, were found Respondents with less experiences atliﬁﬁ
the un1vers1ty under study and those w1th non- educationalf=u
experiences out51de the univers1ty perceived a greater need .
‘for faculty development than dld other groups . .'%

Implications of this study for - 1mprov1ng'faculty o
development programs at the univer51ty under study as well |
as for other univer51ths in Thailand were suggested 1t wasm.
proposed that commitment to faculty development be included
in the pol1c1es -of univer51ty adm1n1stration that faculty
development centers be established at poth‘the;main campus
and satellite'campUSes; that participation in taculty‘
development activities be encouraged through appropriate
recognition and rewards. that faculty development activ1t1es
ﬁbe introduced. to the most receptive groups, and that
adequate-funding be allocated for facUlty-development
programs. | o A

Also a'number of{recommengations Were made for futher
research in the area of faculty development.'lttwas
recommended that studies similar to'this one be conductedhon_
other campuses of the university under study as well as at
other univer51t1es in Thailand and that further studies be
conducted‘on such‘topics as students“\perceptions of faculty
| development needs; effectiveness-of faculty development
programs{ efficiency of faculty'development.programs: and
the Meed for preservice training of faculty members in Thai

universities.
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,jGaff;1980). It has becaqme an increésingly prominent

N CHATPER 1
INTRODUCTION AND STA*EMENT’OF THE PROBLEM

: . : .

A'mejor constituent of‘eny institution‘Of higher“,
education is 1ts facu]ty, and the ma jor act1v1t1es of ano
1nst1tut10n are established conducted and superv1sed ny 1ts
?aculty (Gaff 1975) A co]lege Qrtuniver51ty is.Judged by
the performance of,its faculty;iand the quality of

educationai’programs is directly related to.the behavior of

-

faculty members;‘especially\their effebtiVeness as teachers

(Mathis 1879) . Theﬁ%fore, ‘a primary vehicle for 1mprov1ng
an institution 1s through improving the performance of its
faculty. ‘ _

For years; colleges and univereities.have engaged in

practices to aid in the professional development of their

"~ Faculty (Centra,1976).v But in the last decade, faculty

. development became a rallying cry with increasing intensity

concept for a growing numben_ofAfaculty members and

adMinistrators and grewn from a low level of concern to a
high ranking priority in some institutions (Bergqgjst and
Phillips, 1975) . R ?

The need for effective faculty perfqrmance in
universities in_Thai]and has been dpcumented by many writers

(Bennet, 1975; Ketudat, 1978; Ministry

f Education, 1971:

Muhammadi, 1977; Sanguanruang, 1973; Tec akampuph,1973;



N >

. ¢ . :
Valenti and Gutek, 1977l Some'eftorts have been made‘in
Thag, un1vers1t1es to provide faculty members with cont1nu1ng
opportun1t1es to 1mprove their effectlveness (dav1er 1977
:Ketudat 1978) However the absence of l1terature 1nd1cates
‘that no systematic study has. been done in Thalland to |
‘ascerta1n the needs of the un1vers1ty academ1c staff with
regard to faculty development — {' , _ ‘
To a/Targe extent the effectiveness of'facﬁlty'
development programs depends on the comm1tment of faculty
- members to 1mp§!bing the ‘educational process The faculty
members own needs, values and attltudes are'equally( L,
4‘1mportant (Math1s 1979) Some writers ma1nta1n that & needs.
assessment is an essent1al ‘part of an effect1ve faculty , |
development program (McKay 1979 0 Ban1on,1972 Saml1n 1967
etc. ) ) o
The objective of th1s study was to 1nvest1gate the :-1*‘_‘"
perceptlons of faculty members and adm1nlstrators of a- g
selected university. in Tha1land regard1ng the nature and the
extent of the need for faculty development It was felt
that the perceptions of these two grOUps were most 1mportant

in ascerta1n1ng the needs in th1s area. - o -

-
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| _Statement of the Problem
The purpose of th1s study was, to determlne the nature :
and extent of the need for’ faculty development programs as

perce1ved by faculty members and adm1n1strators of a

selected un1vers1ty in Thailand. ‘lhe study‘foous$ed3upon

‘three areas: (1) aims of faculty development‘t(Q) methods of

'atta1n1ng faculty development a1ms, and (3) organ1zat1onal |

arrangements which fac1l1tate faculty development ~ The

follow1ng sub- problems were examined: ‘

1. What are the percept1ons FEQard1ng the aims :of faculty
development° ' _

2. What are the, percept1ons regard1n6 the methods of
faculty development? . o _ ; g

3. What are the:perceptions regardlng the organizational
arrangements torhfacplty deve lopment?

4, What‘are diFferences'between faculty members’ and .
.administrators’ perceptions'regarding the aims, methods.
and organizational arrangementS'of faculty development.

5. ‘How are the differences in percept1ons regarding the
aims, methods and organizational arrané\MEnts of

' faoulty.development related to campus, faculty, academtcé
rank, qualification, experience at the universjty‘under

study and most recent full-time job‘of the respondent?

L)



o :vConceptual Framework

Th1s etudy was des1gned to prov1de 1nformat1on wh1ch .
_would contr1bute to the understand1ng of" faculty qevelopment
programs A conceptual frameWOrK relat1ng to a total

faculty development program was developed L

System for Faculty Development |
A faculty development program can be conceptual1zed in
terms of systems theory Th1s theory or1g1nated in the
'f1eld of natural sc1ences and has been. used widely in
various fields, including applled behav1oral sc1ences such
as. educat1on (Ammentrop, et al 1973) As po1nted out by
" Andes (1970) a system 1s a set of 1nterrelated components.
'*surrounded by a boundary The funct1on of a sytem is to
transform 1nputs 1nto desirable outputs It ma1nta1ns and |
i1mproves 1tsel$ through the process called feedback whereby,'
the system adJusts -to 1nput energy from the enVTronment
suprasystems. and subsystems,-and where the output 1s
| adapted in general to th1s feedback
Figure 1 presents a model dep1ct1ng spec1f1c aspects of
-a faculty development program It presents d1agramat1cally
ithe relat1onsh1ps between env1ronments 1nputs |

transformat1on process, and feedback elements of the system
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The model deplcts faculty development as a system
| operated in suprasystems wh1ch zgflude an tnstltUtlon and a
larger soc1al systemfto which an 1nst1tut10n belongs .Both
environments, external and 1nternal to an 1nst;tut10n“have
71nfluence“upon,faculty development. “This system attempts to
transform inputsijn suCh forms as aims and pesources into
ﬂdes1rable outputs known as effect1veness of faculty members .
The transformat1on process 1ncludes methods and A
organ1zatlonal arrangements of faculty development Needs

assessment and feedback are drawn from and in. turn have an o

-:; 1mpact upon, both inputs and transformatlon processes

P

Needs Assessment' o 7
‘ Needs"assessment provides a useful method of improvjngb'

anﬂorganization’s capacity for planhing priority‘setting'

. and resource allocat1on decision maklng (K1mmel 1977) It

serves as a sound strategy for 1dent1fy1ng the alms

_ method4, and organ1zat10nal arrangements of an effectiVe

faculty defelopment program. 0O’ Banloh L1972) and: Cross ,.

(1979) mairtadin that most planning offices at governmental

or 1nstitutional levels have conducted. needs assessment,in
- the past and would do the same in the near future

< O

Figure 2, adapted from Mazmanian (1977 9) presents a -

matrix for 1dent1fy1ng potent1al d1fferences “in needs for
\

faculty devetlopment that could arise from the perceptlons of

faculty member s and adm1n1straton3-of an 1nst1tutlon.

-



Within this matrix, the two dimensions provide the basis for
identifyihg needs that.éQU1d arise from the p&tentiaT géps"
‘between current and desired practices and between l

percéptions of faculty members and administrators.

°

Type of Dafa

. Respondents . Current 4 Desired
T practice « practice

+ e v e et — ]

, Dat~« »Potential «—dData
Faculty members _ gar
4,

-— Potential Potential
- gap gap

Administrators . : ‘
Nata «—# Potentinl «—wData
o~

Figure 2.
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The degree of. needs Varies‘according to the gaps that -
exist between current and des1red pract1ces as perce1ved by
vfaculty members and adm1n1strators Ident1f1cat10n of such
gaps could help to determ1ne what a1ms methods, and
organizational arrangements of facu]ty development.
activities could besl serve to 1mprove faculty performance

It is also des1rab1e to cons1der the d1screpanc1es in
the pereeptions of facu]ty deve lopment needs between facu]ty
members and adm1n1strators ‘Anderson.and North (1978)- note
that adm1n1strators who: are responsib]e for facutty
deve]opment programs often assume that ‘their perceptions of
the needs for faculty develabment are shared by most of
their faculty members, and that a,facu]ty,deve]obment '
program which fulfills these needs will'appeat to a -

significant group on Campus These - assumpt1ons may - lead to

6)(

"fa11ure in faculty development activities. An awareness of A

the gaps between the percept1ons of faculty members .and
administrators, therefore, may he]p jn,pJann1ng faculty

development programs which respond more:effective]y to the

needs of faculty members. : s L R



_Definitions of Terms Used
For the purposes of this study, -the following '
def1n1t1ons of ‘terms were used \ _

) FacuTty deve]opment Faculty. development was def1nedv
as "an institutional process which seeks to modify
att1tudes.‘sk1lls and behaviors of faculty members toward '
greater competence and effect1veness¥1n meeting student
needs, their .own needs, and the needs of the institution"
(Franc1s 1975:720) . ‘ h

Facu]ty member. A faculty member is defined as a
fu]l time faculty employee at a un1vers1ty who is pr1mar1]y
responsible for conduct ing’ learning experiences for
students. )

Administrator. An administrator is defined as a
full-time employee at arhniVersity who is primarily (

esponsible for p]anning, organizing and implementing
nstructional programs and’ support services.

Aims. ‘The term, "aims,"erefers to the Knowledge.’

.~ T,

skills and~atﬁ1tudes to be conveyed or learned in the'f‘ Ly

- . T

“'courses workshops, Lectures or” 1abOrat0r1es assocwated w1th

faculty development programs.

"Methods The term methods;ﬂrrefer-tovthevmeans of
communicating or acqu1r1ng the Know]edge skills and
attitudes in faculty development programs.

Organizational arrangements. Organizational

arrangements refer to provisions within an institution to
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bring'ebouf the faculty developmenf programs .

Needs assessment. Needs assessment’ is the process
emp loyed in’determiningothe differehce'br gap between whéﬁe
one is and where one wants to be or should be- (adapted from
McKay, 1977 2). o |

| Significance of the Study

The significance of faculty. deve]opment programs ine
1nst1tut1ons of . h1gher education is widely acknowledged by a
number of writers such as 0’'Banion (1972), The Group for
Human Deve]opment in Higher Education (1874), Bergquist and -
Phillips (1975,1977), Konrdd and Small (1976), Piper and
Glatter. (1977]), Greenaway and Harding. (-1978), Linquist-
(1979), Teather (1979), and Rhode and Hounsel (1980). It s -

genera]]y agreed among these wr1ters that faculty

. ... - -~ . . N “h = v <%
Com oo S e e ety e a i dem e v owos

'un1Ver31t1es

S coe - B - » .
- "'1""“" ST “ ‘o . ’." 'w'v‘,w i

In order to organ1ze effeot1ve facuTty develOpment
programs .a needs assessment is requ1ree“?ﬁaﬂﬂ1n (1967) --«{'
ok Ban1on 01972 . ‘Hammons and-Wal]ace'(1976), and McKay .
h(1Q77) ma1nta1n ‘that needs aqses ment 1s an essent1a1 part
of any p]annlng process. It applles d1rect1y to the
‘planning and implementation of faculty development programs.

0’ Banion (1972) explains that needs assgssmeht is the
pProcess dT de?erm1n1hg’fhe d]fFerencefor .gap between.wheré,

- N

onm jis.and where one wants to be or should be, and thus it



is desirable for effective}planning.
" . The survey of literature indicales that very little
needs assessment research for faculty development in
unlversyt1es has been done. Most studies attempting to
determine how insfructors perceive their needs for
.on-the- job professional growth are limited to teachers in
public schools and two-year colleges As for faculty
development needs 1n universities in Thailand, Mo such study
- has been reported. _ |
! The lack of research regardlng'tne need for faculty
development in Thai universities leads to this study. The
findings of thisustudthill be beneficial not only to a
.selected university, butvalso to all other higher eddcationh
' 1nst1tut1ons in Tha1land Specifically, the findings of
{th1s $tudy WJll prov1de the folilowing: ..

A COnceptual ﬁramework for understand1ng faculty

development Th1s4framework can be helpful to
,,researchers and pract1t1oners at un1vers1t1es in
‘Tha1land and elsewhere
" 2. “Guidelines for determ1n1ng,the provision of

| institutional, as well as govermmental, faculty

"deve lopment programs.
3. An approach to faculty development appropriate for
o ﬁme)emengazﬁpni?n'iﬁe“pniVerslly\under study and other

universities in Thailand.

4 Basélfne:data‘for olher. more refined, studies of
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faculty deyelopment;

Delimitations of the Study

The following were the- del1m1tations of th1s study

. Th1s study was del1m1ted to the faculty development

activities at four campuses of a selected unlvers1ty in

Thalland

The repondents were drawn from full- t1me faculty. members

and adm1n1strators of a selected un1vers1ty in Tha1land

in 1981- -82.
The study focussed Upon the perceived needs 1n terms of
a1ms methods and organizationa] arrangements for

faculty deve lopment at one institution.

Limitations of the Study

Since th1s study relied on the data collected by means

of the Thai version of the quest1onna1re, the follow1ng

——

limitations perta1n1ng to this study were noted

.

Some respondents may not have responded to some

questions.

.Some respondents may have misunderstood some quest1ons

The low percentage of returns of the quest1onna1re could

have b1ased the results

—

Some 1ncons1stenc1es may have ex1sted between the Thai

[

and Engl1sh vers1ons of the survey 1nstrument due to

some inaccuracy in translat]ong
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Organizatien.of the }hesis _

In Chapier 1, the hree;of interest ie del}neqted}aﬁq“
the nature of the prZ§ |
of previoUs‘research are presehted, indicating the absence
- of facu]tdeevelopment‘research specific to Uhivehsities_in
Tha%]and. Ihcludedga1so are the purposes and the
Signifieance ofvtﬁe study, the conceptual design for the
" study, definitions of terms, delimitations and limitations
of the‘stddy._

Chapter 2.reviews the literature in fhe field of higher
edUcation in terms of faculty development, heeds aSsesement
“and the system,of_higher educetion in Thailand.

The design of the study is outlined in Chapter 3.
Samp]ﬁng techniques; ihstrumentéfion;-and data collection
and analysis procedures are discussed. ‘

The results of data analysis are reported in Chapter 4.

The summary;bconclusions;vimplications of'the study and
recommendetions for furtheﬁ research are prLsented in

Chapter 5.

lem identified. The nature and extent =~ =



CHAPIER 2
REVIEW OF THE LITERATURE

4

| The rev1ew of relevant l1terature began w1th a. .

*fgrsystemat1o search of per1od1cal 1ndﬁces, card catalogues of

Ll1brar1es at the Un1Vers1ty of Alberta dﬁssertat1ons and

"§d1ssertat1on abstracts, ‘and "the ERIC document reproduct1on
index, The rev1e;;i§oluded 1nformat1on about faculty |

”gudevelopment in ge T and-the«peneeﬂved needs for ﬁaculty.bt'_

“ e o A

1development 1n h1gher eduoat1on 1n part1cular

A number of the terms closely related to faculty '
development wererused in the l1terature search 1nclud1ng :
such terms as staff development facu]ty development ‘
faculty renewal , {nserv1ce tralnlng,‘lnservice educatlon,d
_professionaJ'development, teacher improVement;xfeaching,or'
instruct ional fmprovement IinstructOr developmeht,'and
confinuing eduCation- Some wr1ters d1st1ngu1sh clearly
among these terms, others use them interchangeably. _The
l1terature rev1ew is summarized in three broad areas

faculty development need assessment and the systems of

h!gher educat1on in Thalland

......

Lon

e iidal e
St



L Facuny Development . k
| The ]1terature rev1ewed here 1nc1udes such d1mens1ons
state“of the art of facu]ty deve]opment ratlona]e forl
;faculty development aims of faculty deve]opment, methode‘of.
x4faculty development. and~organiZatidna1;arrangements which
inftuence the éffeotiveness'of alfaculty;devetopmentf

uprerams,“

A e T o

BT S

R A
SNn

?'LState of the Art of Facuﬂty Deve]opﬁent -
. Althbugh faculty development 1s hard]y new, a great
;;deal of 1ts growth occurred dur1ng the 19703 Dtscuss1on tn'x;:
th1s sect1on 1nc1udes early deve]opments and current | |
pract1ces '_' | 4
Prior to the 19705, only limited faculty development
programs with 11m1ted effect1veness ‘were reported by
Y'researchers M1ller and Wilson (1963) conducted a SUrvey 1nﬂ
1960 involving 214 colleges. They 1dent1f1edya few wnde]y
: ueed:practices of'faculty devetopment which'were designed?to
orient new faculty members to an institution or to‘help
update faculty members through such act1v1t1es as precol]ege
,workshops financial ass1stance for attendance at
professional ‘meetings, and occasional departmental

wﬁconferences on teach1ng They concluded that facu]ty

fi;development programs 1n most 1nstltut1ons lacked c]ear

.-._, T Lot

_articulat1on and c0mprehen51ve des1gn~"

Mleene e S et Le e e g .
LR A O A &L



(R

- . - i . e e
. k4 L . ’ . ". - R, T
RY Lo A
B

S1m1lar concluslons were drawn from a number of

subsequent stud1es Eble (1971), for example reported that.i

" facility members. at 150 1nst1tut1ons stated almost

']Aunan1mously that - the1r 1nst1tut1ons d1d not have effect1ve

faculty development programs . He further noted that only

'?5$ew 1nst]tut1ons set aSTde Spec1f1c percentages of: their gﬁﬁ?gz?

PR -
.,,

‘budget for Faculty development ’
Faculty development pract1ces in Amer1can un1Vers1t1es

1n part1cular began in" the m1ddle 19603 under the name of

A 1nstruct1onal 1mprovement programs Alexander .and Yelon
l(1972) collected 1nformat1on on’ 1nstruct1onal 1mprovement or‘.

'educat1onal development programs They concluded that these5

.pract1ces were not as effect1ve as they shauld be ST
Bergqu1st and Ph1lllps'(1975) po1nted out that tn the
past three of the most w1dely used approaches to ‘. -
.1nstruct1onal 1mprovement were (1) the reduct1on of ‘xcfﬁf.:
student faculty: rat1o, (23 the purchase of such*oostly new .

1nstruct1onal technqlogy as videotape systems, 1nstructlonal;

computers and learning machines; and (3] the recru1tment of--

new Ph.D’'s with supposedly fresh ideas.' Other approaches

1ncluded changlng curr1culum recru1t1ng brighter students,v

establishing new governance systems and undertak1ng a»

comprehens1ve self-study- Generally, tpese were carried oqt‘

~1n 1solat1on and usually were not effect1ve° Lhota
vh(1976 21) bel1eved that "these approaches were not

.dcomprehens1ve*and‘systemat1c and therefore, did’ not'produce

N _p"_‘_,,,,A.u......,,..,,"'gf
i : L AT IR
s - .
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' eFfect1ve and lastlng changes SRR 7”'*%

,' '," P

, S1nce the early 19705— many eFﬁprts have been made to .
1mpr0ve faculty deveJopment ‘practices 1nhhlgher eduoat1on - f;,“ffb'
' Accordtng to “thé most extens1ve survey of faculty
development in h1gher educat1on conducted natlon wide by
: Centra (1976), over. half the postsecondary 1nstttut1ons in

A

- the Un1ted‘States had established ?aculty development' T

programsr Although some of these cons1sted of only the

. R
r

trad1t1onal approach to staff devefopment many-also ‘;”
. 1ncorporated newer approaches such as teach1ng 1mprovement,

O

'and career centers
The ev1dence of tremenda@s progress achleved during the N

past decade in faculty development in higher education is 1n.

many forms. Some evidence iskprOVided by Gaff?.Festayand

Gaff (1978) and Gaff (1980)

:?;i.t K‘large humber of colleges and un1vers1t1es have
| zestabl1shed new faculty development programs |
2.,.Many assumpt1ons,‘concepts and mode | programs embrac1ng
new versgons of faculty development ‘have been dev1sed.
tested and shown to be workable. |
3. MaJor fund1ng programs have been initiated by private
foundat1ons ‘and federal agenctes to support these
f‘approaches But perhaps most s1gn1f1cant there is an.
'_1ncre351ng 1nclus1on of faculty development efforts in

the budget of 1nd1v1dual 1nst1tut70ns

-4.. Many mater1als activities and exercises have been



? t;‘ unﬂveRSltLeS *’Ihe three volumes ofuﬂandbook for Faculty -

. o T

5. "The profess1onal l1terature on faculty developmert as’

—— PR T ..

l dev1sed for use w1th faculty membePS'of colleges and ~:—f

'\..r -
AP

ﬁuDeveIopmenf by‘Bergqu1st and Ph1llﬂps (1975 1977 and

1981) are among the best references. In add1t1on a -

JREIPRRSREE 4

"1nclud1ng questlonna1resuand~1nm§rV1ew forms,-summar1es'

of research on teachtng and learnlng guidelines for

des1gn1ng workshops v1deo and audjorcassettesvon

PR

teaching development simulations and games.

grown extens1vely and is st1ll expand1ng Not ont
several new books been published,- but- the descr1‘ Hva._fwj‘
~analyt1c and evaluat1ve art1cles in. profess1o'al |
fJournals,'and reports ‘from’ ‘individual’ campuses are. ;[/:

1ncreas1ng A summary of some of th1s l1terature and

- -

l"rother resources 1s aVa1lable 1n ProFess:onal .i;ﬁ'ﬁf::'.

PR

-?Development A Guide to Resources (Gaff Festa and |

i

6. Conferences on various aspects,of faculty development o

and.trainjng workshops have'been well organized_and well”

&

)

“attended.

7. A new»group‘of“professionalrabademlcs has emerged to

improve programs for staff »instrUctional_and '
a-organ1zat1onal development ' .
In summary:‘the overv1ew of faculty development

1nd1cates that faculty members and adm1n1strators in hlgher

f'variety of other useful mater1als are also aVa1lable, R

-



’eduéétiOh'inCreasingly‘ecceot'itS‘importanoe The
}/fiterature 1ndwcates that not on]y 1nstruct0rs in co}]eges
.but atso those in un1vers1t1es need effective facu]ty

‘ development programs to help them 1mprove the1r performance '

{,However the research on the neeﬁ for facu]ty developmedt

.among-un1yer31ty facultyfmembers is extremely limited.

--Rationa1e fochaCU1ty Development
The reasons for . the current interest in faculty
deYe]opment in poetseoondary educatfon.are many.. The ones-
mentioned most frequently are as follows:

-y e

B Inadequacy of’ pFGSGPVlce orepérat1on ‘Most 1nstructors
in- co11eges “@nd un1vers1t1es have no spec1f1c tra1n1ng for
;PQstsecondary 1nstruct1on W1se (1966 86) p01nts out that
L";ﬂiThe American. oodlege teacher _is the only h1gh 1eve} X
-~ proféssional mar in the Amer}can scene -who enters upon a
career with neither the prerequisite trial of competence
- nor exper1ence 1n the use, of the tooTs of h1s
L',:profesé‘ion S _~ ~
'Inadequate tra1n1ng is true not only in the United States
but also in other. countr1es (Javier,1877:75).

Besides, it seems that preservice preparation for
college. 1hstruct1on has not been seen as essential for the
recruitment of faculty members Indeedk\1t is assumed that
the acqu1s1t1on of a doctorate qua11f1es one to teach in

one’s discipline. Gaff (1979:232),expresses this

wide1y=held view as follpws:
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1t has been an article of faith among -academics that

just as training to conduct research .in one’ s academic
~discipline -- certified by a doctoral degree -- prepares -

one to tezbh, the acquisition of additional knowledge

and the cdnhduct of research improve teaching.

However, Gaff (1979:232) himself questions this view:

While the need for instructors to Know what they are
talking about cannot be disputed, there has been
increasing recognition that professors’ scholarly.
-competence does not automatically translate snto .
teaching effectiveness. - ' =

\

The lack df suitabJeApreservice training opbbrtunities"%
for college instructors is cohfirmed by 0’'Banion (1972)“who

contends that such programs are grossly inadequate. Even

~ w8

when they are available, a_number of writers-such as Gleazer.

- (15%%} and Morgan (1971) question‘whethér thegé brogram§‘_

.actually breparé-graduatég for college teachﬁﬁb..{”5 t h__. :,’?
| lfveﬁffhéﬂgﬁ fﬁétructors fn collégesﬁand‘ﬁh{;efgitiés.
.héVe;ihédeduété‘presébviCe preparatibn; tgéy afé.expected tQ' C

acqui;é and maintain the knowledge, §Kijfs\§ﬁd{atfifﬁdés 7“';[
;_’necessary For'teaching af thiswfévél; whi]eEthey=apei“
empioyed. | o o

Decrease in faculty mobility. Institutions of?higher

education now face the harsh reality of decreased funding -

-
——

(Group for Human Development in Higher Educatﬁon,]974hf
Conseduengny. a limited number of new faculty‘mémbers<are (//')
recruited annually. Most faculty members recognize tha

there are fewef opportunities for mobility,'and“theqe i/ a
likelihood of spending a large portion of their écaéEm%g.

careers at a single institution (Gaff, Festa and Gaff,h1978).
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Faculty development practices are needed in brder to help

T, -

 faculty members continue to be effective and creative within
‘a particﬁlar institutional environment (Gaff and Justice,

1978).

P

Colleges and universities need instructors with new
kﬁbwledgeAand skills "in order to Keep the institutions vital
'(Bergquist‘and Phillips, 1975; Gaff and Justice, 1978).
Responding - to thié;chal1enge,‘Céhtra.(197§a:188) states
that: |

With less turnover and new blood, colleges can no longer
depend on new staff to help Keep them vital; nor can
teachers broaden perspectives simply by changing jobs.
~ Teaching improvement programs and faculty renewal
efforts of various kinds have become a partial remedy
for this stearly state condition.

-

Changes in student characteristics. The student body
of today has differaent characterigsticrs from the student ho-v
of ten or twenty years age S~me changing characteristicr
include the widening d* ~reity f edonomic and ethni~
haclkarommnd of students ~ntering p ctsécondavy educat ion: t'
ent'y of more adults ret'nning to oducation after vears in
the wee o forece:r and the iner opeed 'fmhnr of nony traditiong’
and 1 underpreparod el dent s 1wl aed Liiatice 1Q79)

Faculty “v\olixnnp" can ser o ac ne of the offartiv:
meanag fopr io=tituli- e tn gdap! ' onew Tienta 't helps
br ing about change- in fz- 1ty v pha g e ks more flevip!
ang ope ~ffe- tive Gt Fe e 00 N PFro7aY welije o

th' facu! y ATt e
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possibly revise: their instruc_’ti"onal me thods .-

Expansion of . knowledge and technology Never before
have Knowledge ‘and technodogy been changed and 1mproved at”
‘as rapid a rate as they are today | This advancement - has
1nf1ltrated almost: -.every aspect of modern l1fe, including
Higher education. The acceleratlng expans1on of - new
_Knowledge and technology requ1res that all faculty members .
cOnt1nually br1ng the1r skills and knowledge up-to- date In

other words they need to acquire knowledge sk1lls and
| att1tudes which could not likely have been learned from
their previous training or work exper.iences (dév1er 1977) .

More and more educat1onal technologies are ava1lable 1ni
colleges and universities. ’ Facu]ty members’ requ1re more-
knowledge and techn1cal support in using such technologies.
Indeed, many faculty members require some assistance to help
them gain the skill‘and technical Know ledge necessary to uee
these devices (Ordio, 1970). ‘

‘Reeeamh in educational psychology and in 1nstruct1onal
methods is constantly prov1d1nq more information for use in
improving the teaching learning situation. If faculty
membars are to make adeodate use of this Knowledge w1th
tespect to 1nqtrurtlonal strategies, they must.haxe access

,r,,

to stich 1nff\vmaflmn and there must be some as t_;am:e for

<

lntegratlng this lnformatlon‘lnto classroom act1v1t1es.. It

Teams appropr1ataw therefore. that some programs;should,be

o S ﬂ ’ - ‘ o L s
LR ~ ) N « -
. .0 Al F
.3

A
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éstab1ishédyfgftkéepingtfacUlty~members'up%tofdate with

. ne%PecL‘fp}théir'rble:ag teachers.

"7 DisenchBntfiBht with ©ellege dnstruction. . -There has. .°. . . .. .

vl

Rigoe -
[

'bééh"%ﬁgﬁ@ﬁiwgidiSSatiﬁfaction with the quality of college
: S T :

.instEUCtionQ Studenfsﬁcbmpjéig qBOut ill1-prepared and
ill-delivered 1ectuie;, outdated and outmoded Kﬁowfeddé. and "
inept handling éf classroom student-teacher interaction
(Javier,1977). Many éarénts are not at all sure that .
~instruction is as.effeétiQe as the high costs of higher
‘education suggest it should be (Centra, 1976). Legislaters
have pressurey public institutiors, iﬁc]uding colleges and
,uniyerSities, o become more accountable (Centra,1978a).
A '1 Disenchantment of théseﬂinf1ﬁential~groups forces.
'”inétitutions of higher education to-improve the quality of-

instruction. ‘ \

Influence of social sciences. The current movement
toward the improvement of faculty performance has been
partly influenced by development in other fields of the
social sciences (Gaff,,Festa and Gaff 1377). Psychologists
and other social scientists have begun tq look at the adult .
vears, especially the middle years of ‘gfe, with qreater |
interest and intensity. NDevelopmental psychology previcnely
foCUSSéd on childhood and”adolescence, with more recent
'agiéﬁtﬁon on the aged. but the gaprefween the earliest and

the 1atE&T Venre wae neglacted (Neugarten, 1968). Only after
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the ear]y 19705, did psycholog1sts such as Gould (1972) and
Shéehy (1976) outline and describe the stages of adult
development through which most people progress

e

Gaff Festa, and Gaff (1977)\note from the1r'me9tew b}'
the 11terature that in addition to easily perceived per1ods
of grqwth, there are per1ods of 1nstab111ty, tnanq;tjon,_and,
suspended animation that eventually can lead to gneater :
tnstability.,mHodgKinson (1974) relates these,general stages
ofladulthood to the 1ife of faculty members and
administrators. He speculates that there may be a sequence
of .progression thfcugh tne-academtc 1ife just as thereiis in
human_deyelopment itself. In other words, an adult.can be -
seen as an unfinished product capable of learning newuskiljs
and knowledge andtgrowing and changing while passing throuéh
somewhatcpredictable stages of development. This paves,thev
way for faculty development. 1f one assumes that adults are
capable of pensona]igrowth and deve1opment. and that the

- craft of teaching can be tauéht and learned, then the o
concept of faculty development has validity.

» The above discussion suggests that instructors of
institpticns of higher -education need effective faculty
development programs in order to help them. acquire’and
'mafntain knonledge k1lls and attitude necessary to
compensate them for 1nadequate preserv1ce preparation,

decreased faculty mobility, changes in student

characteristics, and expansion of Knowledge and technology.
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Faculty deve]opment a]so helps co]leges and un1vers1t1es
respond better to the general concerns regard1ng

postsecondary 1nstruct1on Bes1des ev1dence from the

e -

e e e e -

“ g 8 e D s G RN

soc1a1 sc1ences 1mp11es that faculty development in higher

'vlu

educat1on relates to growth stages in adu]t‘development.

Atms of #ecattyibevetopment .

The review of literature indicates that the aims or
content of facu]ty development in higher educat1on vary from
one writer to another. Findings of<varlous researchers

;ihc]udingiGile'(1972), We leschuck t1977t and Lindduist,
(1979) regarding aims of tacu]ty devetopment can be gboeped
into four domains: (1) instructional improvement; (2)
mestery'of one’s discipline; (3) obganﬁzat}onal setting;

- and, (4) personal development.

In terms of instructional4imphovehent'domaih the
-following aims appear to be relevant: to learn how to
structure learning experiencesl(simple to complex); to
develop strategies which will enable students to participate
in designing the1r own learning exper1ences, to 1earn how to
individualize instruction:; to increase the’ qua]ity, range,
variety, and f]exibiitty of teaching resources used by_
instructors and students; to improve design and.methods of
teaching; to increase professional knowledge of
teachtng-learning theory. research, and prectice‘and to

encourage use of promising teaching approaches; to motivate
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a

,update Know]edge in one’s own area of spec1al1zatton,;to

1nstructors to rect1fy course and teachtng problems

perce1ved by students, to pnov1de opportun1t1es for peer

"0!’ o.“

uP demonstrat1onaefvsucgessfui techqiqUE§'or sblutnbns ;’..J

K

oh el

prob]ems,-to 1earn ways of re1nforc1ng 1earn1ng, ‘to develop .

‘skill in making" 1earn1ng re]evant for students to 1mprove.

discussion techniques- 1n\teachrng to learn how to use- Wt

\ J

self- evaluat1on technnques to 1mprove teach1ng performance,

to learn the psycho]ogy of adu]t students, to understand .

',SIUd?Dt,Q?haVTQFJu?nd to.dearn how to d1agnose students

educational needs.

s

T ™n the.domain of, mastery. of one’s;discipline, the

following aims were mentioned in one form or.another:- to
&

“F

raise faculty members understand1ng of the subJect they

' teach and to increase Know]edge of F1e]ds related to one’s”

h own . teach1ng spec1alty

As for organ1zat1oﬁal sett1ng, some - examqles of faculty

'development a)ms are:-to prov1de understand1ng of cond1t1ons

of emp]oyment to provide opportunities for Know1ng and

understand1ng goals and obJect1ves of the institution; to

provide Knowledge and understand1ng about the relat10nsh1p

of the 1nst1tut1on to the total system of h1gher educat1on,
to provide Knowledge and understand1ng about the total
education. program ofgthe institution-andhthe_role and

expectation of each Kind or ‘type; to provide opportunities ,

& 3

‘ to learn to 1ntegrate content act1th1es w1th other courses, -

R

s
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for dlscuss1on of concerns and problems that ar1se. to “

”;”"short~and 4OnQ‘*‘ange'ObJectwes of 1n§t1tut1ons in way$ “”’4"7;““7

PP~ <
AR ° s, o 4, Va . . ! .
2 .". ',.f\w"(...l"”..u"'. .- “' - .
Lol o “ o .-
-

which stumulate 1nd1v1duals to commlt themselves to’ goaTs of*‘i° -,
- the institution; to learn about communlty-serv1ces and human |

-7§»resourceS‘avallable.to Ihe college; to effect1vely 1mplement

R

new academ1c programs, to ra1se faculfy understand1ng and e ‘;7'3,
[

1nterest in local goals, studen{s,nand Profess1onal roles;. L

R - “m ~y,

to help profess1onafs'réduce personaJ obstacles to. teach1ng , ‘ oo

» o‘»-

effect1veness and~strengthen opportun1t1es for personal and 5 ?.

-

profess1onal advancements related to teach1ng, to create an: ”_”f.
lm;'mmoraan1z&tﬁonal et ting: cogduglve %o an S%ppopt1ve Of

EFRE RS

‘ -teachlng 1mprovement to increase adm1n1strat1ve abll1ty to’

- : S o

. st1mulate fac1l1tate.,and superv1se teachlng 1mprovement
T B

and to Khow and understand methods and procedures of

accountab1l1ty L l?‘_’ SR o e T .

? PE T

The doma1n of personal development 1nc1udes such
.faculty development a1ms as - to improve 1nterpersonal sKills;
to learn how to use one's own le1sure time; . to learn how to
deve lop llfe‘plannjngwfor persOnal.grow}hiwandwto>provide"u 0
opportunities for discussing relationships of individual

goals to institutional goals. . .
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Methods of Faculty Development

A var1ety of methods are be1ng used 1n faculty

development programs Ihey seem to d1ffer from place to:;f“

;".g.},l‘: .

place and also,from tlme to t1me depend1ng upon the {YQe of””?"

A e

T 1nsthtut}on cl1ents HbWEVéT ‘facurty devebqpment methods~ffgi"3§§

o e o

outl1ned by Bergqu1st and Ph1ll1ps (1975),. Lhota (1976)
Centra (1978) and Konrad (1983) are comprehens1ve They can -

“be’ categor1zed as follows professnona} workshops-L -;égf{ o e

' conferences. semlnars and presentatlons analys1s and ; o

evaluat1on pract1ces, ‘consultation and counseling, '

B

1nstruct1onal technologyl and m1scellaneous _ o
Th doma1n of workshops, conferences,-sem1nars and. |
preseg$311ons 1ncludes pract1ces which empas1ze explor1ng
’ var1ous ‘me thods or“tech1ques of 1nstruct1on,-rev1ew1ng
subJect matter or 1ntroduce new Knowledge in a field; new or .
dlfferent approaches to curr1cu:3m development testlng and N
evaluat1ng student performance acqua1nt1ng faculﬂy with |
goals of the 1nst1tut1on and types of students enrolled
helplng faculty 1mprove the1r academlc adv1s1ng and
counsel1ng skills; 1mprov1ng faculty members research and
scholarsh1p SKlllS, 1mprov1ng the management of -departmental
operat)ons, explor1ng general issues. or trends 1nleduoatton;}'
A'and facUltyvatﬁeCthe'ﬁevelopmentwsuch as--those aiming at
ylmprov1ng 1nterpersonal sk1lls and eXplorlng educat1onal

values



The follow1ng act1v1t1es are under the doma1n'of
analys1s and evaluat1on pract1ces systemat1c rat1ngs of -
'1nstructlon by students used to help faculty mémbers 1mprove
thetr performance formal assgssments by colleagues for
;teach1ng or course improvement ; -lnformal assessment by -
colleagues for teaéhrng or coursenzmprovementf syetematTC' j,L‘"
teach1ng or course evaluat1ons by an: adm1n1strator for
Jﬁprovement purposes, system for faculty to assess the1r own
_strengths and areas need1ng 1mprovement classroom y;
v1s1tat10n by anf1nstruct1onal resource person, upon.
request followed by a d1agnos1s of teach1ng, and analys1s
o of in- class vndeo tapes to 1mprove 1nstruct1on _

In terms of consultatlon and counsel1ng. the follow1ng
.pract1ces are suggested faculty w1th expert1se consult with
'other faculty personal counsel1ng prov1ded for 1nd1v1dual
' faculty members master teachers or sen1or faculty .work
'closely ‘with new teachers, and specialists’ from outs1de
consult w1th 1nd1v1dual faculty members,

 As for instructional technology, these are. ment1oned as
faculty development methods: assistance to faculty in the
Ose of 1nstruct1onal technology; simulated:procedures;
Jspecial'professional library;‘and circulation of
. newslétters, articles, etc. | ‘
yiscellaneous‘practice5~inclUde‘ v1s1tatlons to other.
'inStitutions; faculty exchange programs with other

~institutions; and taking courses of fered by colleagues.

o B



- xeffect1ve faculty development programs o AL T
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-,_ 0rgan1zatlonal Arrangements for Faculty Development

0rgan1zatlonal arrangements for faculty development B
ment1oned 1n the l1terature represent factor@*relat1ng to -
the effect1veness of faculty development programs Some of
these factors 1nclude degree of faculty 1nvolvement

locatlon of act1v1t1es, 1ncent1ves for faculty 1nvolvement~~;’“ L

PR—
- o e m— P

faculty development centers and faculty development

personnel. These factors need to be cons1dered in des1gn1ng N

w5

. - - - . 4.
. - .
~ o oe A - -

Faculty involvement The llterature in general reveals |
a cpncern about lack of faculty 1nvolvement in plann1ng and e .
implementing faculty development programs Gaff (1975) “and
'v,Weleschuk (1977) suggest that faculty members shou 1d: be’ 7',3
:1ncluded 1n plannlng and 1mplenell1ng faculty development 3
programs through faculty .committees. Garrtson (1975 2) also
supports the idea of a faculty committee approach to = 2
plannlng and coordlnattng faculty development N S = ?:w
| A1l inservice programs should be faculty oriented,

faculty-developed, and--to whatever extent
oss1ble--facult adminis . . ’
P y .tz/eresL\

0’ Banion (1972:103) points out1¢hat if facuity
development is to be effecttve onéi;dm1n1strator should
assume ma jor respons1b111ty for coord1nat1ng the program of
faculty development In add1tlon he suggests that -

'T»admlnlstrators should her each staff member develop an

, 1nd1v1dual12ed deve lopment plan

;
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’ Location and timing of act1v1t1es : A home campus or a
'ynearby college or un1vers1ty are conS1dered as. the- preferred

'51te of faculty development act1v1t1es (Amer1can A35001atlon

of Junior Colleges 1969; and Hodgson 1970) However

o Weleschuk (1977) found that staff development act1v1t1es -

‘located off campus, at a ne1ghbor1ng college or at

- - - - R

] commun1ty-#ae1l1t1es are more in. demand than ‘those ot home: -
, college locat1on.‘
In terms of timing for faculty development act1v1t1es

We leschuK (797?) ma1nta1ned that 1ntersess1on per1ods are

the mos t preferable

¢ e e e ) B
Incentives.'pKilpatricK (1967) recommends that salary,
expenses, and credits‘be allowed for faculty members who
participate in faculty development programs He suggests

that 1ncent1ves such: as salary 1ncrements for units of

;,;1nserV1ce work completed be prov1ded Other forms of

1ncent1ves include such prov1s1ons as. release tlme
' sabbat1cals, and payment for spec1al1st consultants who work

with staff members (Wetzler, 1970) .

Faculty development personnel. A number of writers
have soggested the positton of faculty development officer
or cQordinator'for effective faculty development programsf
”O’Banion (1972f95) maintains that if faculty development is
" to be more‘than!a one—day presession orientation, followed |
by occaSional obtside speakers during the year, then faculty

BER : e



development personnel need to be emp]oyed Gaff (1975 112) o
- po1nts out that th1s pos1t1on has been establ1shed in many |

1nst1tut1ons of h1gher educatton .
- ’ i - ’ : h B .'.A - . -v

Needs Assessment
The:term need has many d1fferent //pqngs Bell (1977)
Jpo1nts out that h1stor1cally.,need was” of(ten def1ned as a

personal asséssment such as a felt d1ff1culty Present

) .research -in. both social sciences and med1Cal sciences . leans -

. more towards def1n1ng a ‘need as a Fack of someth1ng whrich is

required for the surv1val_andathe»well-benng of‘the-un1t
,undenwstudys Howeveh, both of these deftnitiOns"are'
egtremely hahd to'openatidnalize,'and'it is easy to become
entangled in disagreehentnoveh'the meaning of such
abstractions as 5fe]t,“ fdifficu]ty)" "survival,”

I“Welllbeing,' and require ¥ | ,
cher theoret1c1ans, such as Hays and Linn (1977) and
" Kaufman “and Engl1sh (1975)f.see‘gggg as the gap between What
an individual can do and what someone.in'authority debides
that.pehson'shoqu}be able tosdo" This definitien”appears
to be sen1ously ]acK1ng in that 1t excludes comp]etely the
needs as personally perce1ved by -an 1nd1v1dua1

- Taba (1962:286) attempts to clarify the confusion
.‘-surrounding the definition of need as she defines the term

as "the gap between the present state of an individual and

the desired obJect1ves DeSp1te ]ts s1mp]1st1c nature,,
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thls def1n1t1on of need ls also adopted by wr1ters such ‘as

McKay (1977) ~Stake and Gd@ler (1971), and'Boone, et

T (1977) . -

Needs ASeesementiand Facuity-Deve]opmentf
Reiating to’facultY’deVelopment,”Boone{aet a]m @1977)

: cbntend that the primary purpose of needs assessment fs.to
deiermine the specific nature of faculty heede in order»td
;des1gn a program wh;;h will meet these needs Andersonuahd

" North {1978) suggest that nf the obJectvve of faculty
{development effort 1s to have a broad impact upon the
_ 1nst1tut10n ‘then a w1de variety of op1n10ns in terms of
'heeds as perce1ved by -individual faculty members should be
conS}dered Th1s notion is shared by other wr1ters such as
.’;Gray (1978), R1ves, et al. (1979), Lutz,(1975), and Spitz
(1979)u .Adm1njstrators’ ?erceptions of faculty development
needs are also important eince faculty development - ’
activities fhevitab]y reduire their leadership and

supervision.

Methods of Needs Assessment

Data for identifying the need for faculty development
can be procured in several ways. McKay (13977) suggests the
following: (1) administrative determination, (2) direct

observations, (3) personal interviews, (4) delphi

procedures, and (5) survey techniques.

%

RN
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Accoiging-to McKay (1977{ disadyantages of'the first
method are evident as jtafails to reveal"the needs'of“' |
indiVidua] faculty members. The second and the third. have ..
the advantages of ga1n1ng 1nformat10n~ ‘but’ they reqp1re
tra1nedtpersonne1,andga great dea] of t1me3 ANomﬂnaJ-group'“
and_delphi'techniqdes enabIe'smaj1'groups,tofhevelop<a ,,.
prioritized list of facuttyAdeVelopment needs, hut'réqUire
extra graining and a feel1ngwof trust among the group _
members in order to achieve the openness needed for mutual
shar1ng

A well developed survey procedure s;;m;\to\provjde-a“

good approach to identify faculty development needs. It is

. equaliin reliability to the ihtervtew- usually easy to

/‘ ~
administer, and ensures the involvement of those for whom

the faculty development program will be des1gned ;- : ]
(Bohrnstadt, 1967). A further advantage of thé survey method
is that data can be gathered from a 1arge_diverse sample and
that the anonymity of the respondents can be preserved.
McKay (1977:17) recommends this technique:
. for the information needed, expertise!avattable,
and time involved, . . . a survey was the best method to.
conduct our needs assessment. From that experience and
studying what others have done I would recommend the
survey.,
Mazmanian (1977) and: Spitzer (1979) maintain that a survey

method is the most rommonly emplovad needs assesement

me thorls T ogy
~f ’
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| Historical Background

'systems of Higher Education in Thailand
In this-section the system of higher education in

‘fhaikend, inciuding faculty déye]ophent practices, is.

" reviewed.

',Higher education "in Thailand may be traced to the

‘nineteenth centUryT(Kim, Zaidi. Guzhan and Chomchai, 1980).

The first school :of médicine was established in Bangkok in

~1888. Three years later the first teacher training school

was founded. In 1910 the Royal Pages’ School was set up t-

train selected yrung men to be government officials. This

échool was later expanded and became the first university of

Thailand in 1816. . During the period of some ten years afte:
the pé]itica] revolution that- estab'ished a constitutional
monarchy form of government in 1932, fouf more universitisn
were grgéféd. AVl five were situated With{niBangKok
Vicinity‘éﬁd‘were Qnder'éupenvaion of vn"hus‘government
minictries N
M ing the '9A0s, university edﬁcatinn was evpando!
provincial areas ~vtside nf Bangkok <f5hinwkap, 1976 )
Three univercities wo;e estéhlished in the northern,
r\orﬂ\easfm‘.n, and sountharn régionc ~f Thajland Such
evpancion was «till 't adequate to mee! the rieing demand
for highet @dﬁ‘a'inn Therefore. beginnica in 1969, drgier

aronting b ivate  lleaet o~ oappre sed Tiv mededj bt i Ao
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"open admission" universify was. cneafed inA1972' ~In 1974,
the College of Educat'ion was. upgraded 1ntow5r1nakharlnw1rot
Un1yers1ty. By then, .all ten un1vers1t1es and degree
granting private colleges were ‘undér the superv1s1on-and
coord1nat1on of the Off1ce of Unrvers1ty Affalrs wh1ch was
establ1shed in 1972 (Tapangkae. 1976). Also undeF the
3ur1sd1ct1on of this Off1ce were three degree gradf1ng
institutes of h1gher learn1ng o N {

i

In add1t1on to the 1nst1tutions mentioned:above, there
are other 1nst1tut1ons ‘of - h1gher educat1on establ1shed for |
profess1onal tra1n1ng in spec1al1zed areas : Among them~are
technical colleges, agr1culture colleges, teacher tra1n1ng
colleges. nursing: colleges and mititary and pol1ce

academies (Ketudat, 1978):~ These types Qf 1ns§1tutlons{

however, are beyond the scope of this dis¢ussion.

-

o
.

Funct ions of Higher Educat ion
Historically, the‘establlshment of instlfutions of

‘higher education in Thailand stemmed from manpower(heeds
(Kim, Za1d1; Guzman and Chomcha1, 1980) .. Manpower traln1ng
as an essential function oflhigher education was emphasized
even more with the implementation.of the Five-Year National
Economic and Social Development Plans,‘especially in {he
second Plan (1967 1971). Such an emphasic was also evident

in the third and the fourth plans. At p-esent, this:

furetion is generally stated in each university’s Act.

.
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Other functionsfof-a#university in Thailand are
educationrﬁreéearch, public service.,ahd cultural
preservatiohT(Ketudat 1878) . Education as a function aims

‘

at the fu]] dévelopment of human 1nte11ectua1 capacat1es to
fac111tate advancement of Knowledge and technology
.Research is common]y spec1f1ed as a function .of an N .
1nst1tut1on of . h1gher educat1on Although public. service is
not exp]1c1t]y defined in the legislative enactment of most
1nst1tut1ons, it has for a long't1me been recognized as an
1mportant function of a university in Thal]and Cultural
preservat1on is another specified function of every
uniyerstty} | | '
Untversity Governance and Administration |

Each university has ﬁts’own establishment Act which
empowers the un1vers1ty counc11 to funct1on as a governing
body A Council members are drawn from~categor1es spec1f1ed
by the Aot (Ketudet: 1978); The majority of membership
qually comes from ex officio administrative mémbersz a
president (who sometimee serves as 3 deputy chairman),
vice presidents, deans, aihectors of centers/institutes,
éhd. in some universitieé. representatives from faculty
memhers. Most council members who are ~utsiders are
appointed on the basis of personal merit.

Under the council, a president as chief executive

officer is responsible for institutional administration
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This respons1b1l1ty 1nc1udes superv1s1on of deans of -
‘1facult1es, directors of centers/1nst1tutes, and other
administrative offjcers.” A dean superv1ses al1 depar tment
chairmen in the faculty. He also‘cnairslthe'faoulfy board.
_which acts as as an executive'body-for academic matferszand
an adv1sory body on other matters affect1ng the facu]ty

The formal channe] for staff part1c1pat1on in
un1vers1ty governance is through a faculty comm1ttee.or
faculty senate (Ketudat, 197?). Members of this type of
committee are elected from academic staff. A faculty
committee acts as an advisory and consultative body to the
president onnsuch matters as academic standards, po]1c1ee,
and student affairs. The other channels for staff
participation are other standing commi ttees on academic

affairs, faculty affairs, and student affairs.

Selection”and Promotion of Academic Staff

A" candidate for any vacant position is selected by an
ad hoc committee. Appl{cants for the position are .
interviewed by a selection committee of this type which then
recommends the sucopesful candidate to the pres1dent for ‘
appointment. After an initial probationary.period of six
months, a performance review of the new recruit is made by
another committee. Upon favorabfevrecommendation; permanent .-
status is conferred. The initial appointhent is generally

at the lecturer level except for a specialist or'those with,
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_ higher.bankvtransfefbéd from another university (Ketudat,‘
1978). o o
Academic ranK-of faculty members in Thai uniyeESitjes‘
is similar to that of universities elsewhere. Full
; pfbféséor is the highest‘rank, followed by associate
‘prdféssor,'assiétant brofessor,lénd 1ecturer‘pr‘instructor.‘
Conditions for promotion to'higber academic rank (i.e., from
lecturer to assistant professof) ihclude length of service,
degree qualificatibn, reéearch, as well as academic
publ{cations. In pféctice,‘howeveﬁ, bub]ications is the
main criterion forpacademic rank promotion. The higher the
rank, the more rigorous the 'academic and research standards

required for promotion (Ketudat, 1978) ..

Faculty Development “in Thai Universities

. Some éctivities of faculty devé]opment such as
professional conferences and scholarships for teaching staff
to pursué their study abroad at higher levels have beén
common in Thai universities for sometime. HoweQéf; the word
"faculty development” was first recognized in some
universities about ten years ago (Ketudat,1978). Like
faculty development in North American universities,
practices of faculty development have .been intensified in
the last ten years. In the Fourth arid the Fifth Five-Year
Plans for National Economic and Social Development

(1977-1981 and 1982-1986), upgrading teaching staff and
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tneiructton imp;ovement as thelplan tor improvement of
higher educat1on were clearly spec1f1ed (Kétudat 1978)..

Qua11ty of academ1c staff is one of the prob]ems fac1ng_d}
unaver51t1es in Thalland Ketudat and associates (1978 66)
'express their concern as follows _

The ‘standard ratio of teaching staff of government
universities holding doctoral, master’s, and bachelor’s
degrees is 15:50:35. Based on this criterion, staff
‘qualifications are still lower~than minimum standard.

The alarming prob]em relating to low qualif1cat1ons of
teach1ng staff of un1ver51t1es has been well- recognlzed In
1967, the Cab1net approved the establtshment of the

University Development Commission (Ketudat, 1978).  The main -

obJect1ve of the Un1vers1ty Development CommlsSIOn was to

: produce qualified teach1ng staff by utilizing domest1c

‘resources A number of scholarships for master’s and
jdoctoral degrees were awarded to selected graduate students
who agreed to be recruited, upon graduatton. as aoademjc
staft of predetermined universities. The University‘-'r“
Development Commission later extended its‘servioes to
include such aotivities as organizing interruniversity
vfaculty member exohange programs workshops on. un1vers1ty
teaching, seminars on teach1ng 1mprovement 1n ‘specific ’
areas, and workshops on preparat1on‘of faculty deve lopment
personnel. The university,Development Commission‘alsow

encouraged and provided.aSSistancp'to_individua]

universities to establish and‘oonduct.facu1ty.development



:programs ‘ght present 'most of the'universfties have their
own faculty development programs emphas121ng 1nstructlonal
’1mprovement ‘n‘f‘V o _.-As T

. ;} :
Summary

This chapter pre§%nted a summary of l1terature relat1ng
to faculdy development in higher educat1on 1n general and
th;t spec1f1c to un1vers1t1es in Tha1land The 1nformat1on
was used in’ the des1gn of the study, in the dévelopment of
quest1onna1re 1tems, and 1n the d1scuss1on of the f1nd1ngs

The first part of the chapter 1nd1cated that faculty
_ membersmtn colleges and un1vers1t1es need faculty
'knowledge, sK1lls and_att1tudes necessary to improve their
perFormance t ft also 1nd1cated that research on the need
for faculty development among academic staff in 1nst1tut10ns
.of h1gher learn1ng 1s l1m1ted - |

The literature on alms, methods and organ12at1onal
arrangements of faculty development var1ed from one wr1ter
to another. However, the follow1ng elements seemed. to be
common among the writers The primary a1ms of: faculty
development 1ncluded 1nstruct1onal 1mprovement mastery of
one S own d1sc1pl1ne organ1zat1onal sett1ng and personal
development. Instructional evaluation, worKshops, seminars,

conferences, counseling and help of experts from both inside

and outside the institution were common methods of faculty



40

development In terms of organtzatIOnal arrangements of
faculty development such factors as faculty 1nvol ement ,
.locatlon and t1m1ng of faculty development 1nce 1ves and y.\
'faculty develogment personnel were ment1onedras factors ’
1nfluenc1ng effect1venes of faculty develop nt programs

Needs assessment by wh1ch the spe01f1c nature of '
faculty ‘needs are determlned is useful in de51gn1ng i
effect1ve faculty development programs The l1terature
suggests that the survey method is the most commonly
employed needs assessment methodolbgy lhls.method was'used'
in the study. i _

The chapter concluded with a br1ef overv1ew of systems'
of higher education in- Tha1land . Although this lté@rature
was not extens1ve, it prov1ded background 1nformat1on useful
for understand1ng the sett1ng of the study : It 1ncluded the
1need for as well as’ the current pract1ces of faculty '

-development in Thai un1vers1t1es . S

r
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CHI(PTER 3
RESEARQ:H METHODOLOGY

a4 e Temd .

This’stddy;waS’designed,to ascertainiiﬁz*gékeéhf}on of
faoulfy'membeﬁs‘and'admlnistretOES-of»a.seleoted‘university +
in lnailand redarding‘facultyfdevelopment needs. In'this:
chapten the research methodology is dlscussed in terms.of
1nstrumentat1en populat1on and sampl1ng techn1que datax

- collection and treatment of the data. 5
. ‘ : InstrumentatiOn

Assessment D1mens1ons )

InformatIOn on needs for faculty development can be
'collected by many types of assessment p edures, McKay
(1979)~ groups these ‘into five broad dime %ions: (1) | |
,;;acfual/pre%erred soale, (2) Likert scale, (3) faculty job
desoniption/role, l4) open ended.questions,rand l5) rank
order of- areas/categor1es at needs ‘:

_An actual/prefenned scale is des1gned to measure how
..much empha51s 1s.currently placed on oertaln ‘concerns and
how mucn‘emphasis should be~placed on'fhese concerns. ‘A»
respondent is asked f1rst to Qons1der each item” as lh&lS-ﬁT
presently related to the faculty development program and as'
it should be related toward faculty development.. This: type
of questionnaire ylelds quantifiable data of the needr:gaps,

is easy to score, and provides good data for analysis

43
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Nk and 1nj§5p@etat1on SRR = .,y;,_dzﬂt ;s“b

~of no need to one'of a é{1t1qai need on an’ 1tem

A leent scale is a scale that allows the respondent to o

n”a]ong a cont1nuum that best represents

1dent1fy a pqsiww

his or’ hewwp tdon«on a given item. "In a needs f

- X

* ~_=~'
assessment survey,“

_." g

e 24 RN
scale is easy to adm1n1s§£r and score but it may 1ac%

def1n1t1onal prec1s1on in the response categor1es

.l"

A AFaculty JOb descrlptlon/role #ﬁstrument de11neates a

>

sefl of roles to which a faculty member is ass1gned according

to a deta1]ed job descr1pt1on Whenever a ‘person does not

\

haVe the sk1lls or competenc1es to fu1f111 a requ1red role'.

‘or a port1on of the job descr!pt1on 'a need is 1dent1f1ed )
Th1s method may be d1ff1cu1t to emp?oy for faculty members T,

already on the JOb

Open -ended questlons prov1de the facu]ty a. chance to

. respond to quest1ons about areas of. needs  This’ method has

“a lot of d1sadvantages 1n categoy1z1ng responses but it

,allows for 1nd1v1duals to be very spec1f1c about their

L

needs.

A rank orderrng of areas/categorles of needs can be
performed rather rapldly and prov1de a good overview of thef:
order/preference of needs However the 11st1ng has to be
kept fa1rly short so that the number of items do not become

unw1eldy . _ ' -

Lol

-
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Needs”Assessment Questionnaire
N

The ‘needs assessment questtonna1re used in th1s study
!aas adapted from an 1nstrument developed by Weleschuk |
- (1977), and 1ncorporated some 1tems developed from the
.lrev1ew of 11terature and others suggested by a panel of
experts. It was firstly developed. in Engljsh and then
, ‘translated into Thai. Only the Thai version of the
questionnaire was used in data cotleetion
In order to ensure the validity of the English version
of the quest1onna1re the 1tems‘were scrutinmized by the’
researcher“s thesis committee. Based on theirxsuggestions.
some. items were rewritten or eliminated, and others ﬁe:e
added. . 2 S
The qUeStionnairebuas;then translated into Thai. In
: order toﬁmaintain conSistenoy-betWeen the Engtish and the'.
}haifversions, three graduate students from FThailand who‘
uwere study1ng at the Un1ver51ty of Alberta were requested to
translate the Thai version of the quest10nna1re back to
English w1thout a previous rev1ew of the or1g1na1 Engtwsh'
version. No discrepancies were tound between the original”
English yersion of the questionnaire and the Thai version.
-the validation of the Thai questionnaire employed a
procedure simitar to the one used in the development of the
Eng11sh vers1on In this case, a Thai expert, who is a

professor at the University of Alberta, was requested to

scrutinize the questionnaire items.  Based on his



suggest1ons, the quest1onna1re was revised for greater;

.....

T clar1ty

The questlonna1re cons1sted of f1ve sectlons, _

Section I. Th1s sect1on é%ked personal'data of the
respond;nts The 1nformat1on was used to class1fy the
respondents accord1ng to locat1on of ass1gnment (qgmpus)
‘p051t1on’(faculty member or edm1nlstrator) :academ1c
qual;f1cat1on length of experience at a selecged un1ver51ty
in lhalland and previous work exper1ence - These data ‘were
used to describe.the character1st1cs of the sample |

- Section II This: sect1on cons1sted of the aims of
faculty development There were 67 items on the list.

For each ztem, respondents were asked to circle a j.
number on a one to five L1Kert—type»scale to 1ndicate “their

z.!

perception of the importance of ‘the aim for the1r own

development The numbers on: the scale corresponded towthe o

_follow1ng levels of perce1ved need
1=no need, 2=]imited need,,3—mpderate need,
=considerable need, and 5=great need.

Section III. Section III consisted of the methods of .

acquiring the content. Knowledge, or skills specified in the
aims in Section II. The list contained 31 items.

_ For each item, respondents were asked tovcircle two
nurmbers indicating (1) the emphasis which was currently
given to each method of faculty.development at their campus_

and (2) the degree of emphasis that respondents would prefer

e,
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Atd-have assigned to it. Similar]y to the scale'in Section
ii,'the numbers on a one to five Likert- type scale
| corresponded to the following rating:
1=n0'emphasls,‘2=krm1ted emphasis, 3=moderate emphasis,
» . 4=considerable emphasis, and 5=great emphasis. -
-+ - Section IV. This section%cdnsisted of organizafiona]
arrangements which had an impact upon the effeetiveness of a
staff deQelopment program.\ The aspects of organizational
arrangements inciuded in this section dealt with t1m1ng,
location, personnelz experts, and incentives. Each of these
categories contained four to ten items. For each item, the
actual and preferred percept1ons were rated on a five-point
scale similar to the one in section IIl. The numbers on the
scale corresponded to the following rating:

1=none or very 1imited extent, 2=some extent,

.3=moderate exfent, 4=1large extent, and

S5=very large extent.

Section V. This section contained four open-ended
questions relating to the respondents’ previous faculty
deve lopment experience, felt needs, rectirring problrmna
re]atedvtpﬂstaff per formance, and p]ans for fur the

profession? ) development .
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Population and Sampling Tecpnieue -
Full-t1me faculty members and adm1n1strators of a
selected un1vers1ty in Tharland were chosen as the
population of this study. This un1verswty is a mu1t1campus

un1ver51ty comprising eight campuses, four 1ocated in

pv1c1n1ty of one metropolitan area- and the rest.in other

cities in the eastern, nor thern, northeastern and southern
regions of the nat1on Included in this study- were only the

four campuses 1ocated in the metropol1tan area g

Generally, all four campuses in the study are s1m1lar
in that they all produce graduates with pedagogical degrees
Except for cdmpls #1 their adm1n1ctrative structures are

the same. However, some dlst1nct1ons among these campuses

‘are worth ment1on1ng Campus #1, the main campus, is the

oldest and txhwlargest campus. It is the adm1n1strat1ve
center of the\uhnverq1ty hous1ng the offices of the_
pres1dent who is’ the top execut1ve ofF1cer of the whole'v"
un1vers:t)ﬁaand of the deans of facu1t1ee who are in chargeﬁ
of the?ggeﬁgll operation of the faculties. For each of the
other three satellite campuéLe the vice- presvdent is the
top execuflve officer. while associate deans are in charge
of cam;Ls faculties. Campus #2. the second oldest, caters

pr1mar1ly to students-d1vectly from high cchool w1thout any

4

form of pedagoglcal tra1n1ng Campus #3, and campus #4 are

later add1t1nnq to the unvvers1ty adm1ftlnq mostly students

with pre. inus redagagical tra1n1no, Campus #4 specializes
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in pnysical educatﬁon;.tPrtcn"thbecomtngva campus of the
univensity, it was a,college‘of physical education.

The prestdent of:the\universitY'whose office was at the
main campus,.and three vice- pres1dents wh@ were’ the top
rankKing adm1nhstrators of the other .three campuses, were
contacted for perm1ss;on to conduct the study.

: wT’Be list of all 1981-82 faculty members and;
administrators. of the four campuses of the university under
study was used to se]ect;e stratified random sampie of
respondents. The sample cpnsisted of approximately twenty

gercent. of the fu11~t1me faculty members and fifty percent

off full-time adm1n1strators selected by random procedures

Data Collection

For the purpose of da'a co]lect1on a reliable
'r

representat1ve in Thailand was requesteq to act on behaﬂf of

the researcher The researchec was not able to administer

¢

the questionnaire personslly as his attempté to secinte

financial assi-tance f~r travel were not successful. The
representati re ~“neen t> ~Aminieter the data collection was
anoassociafe prefeegor 0 the Faculty of Fduecation at the
university under =tudy Hie teeponsibilties included the

duplication of copies of th- questinnnaire and cdver letter
distribution and collention of the completed questionnaires
from the random sample follow np ~nta~te with those who

&

N

had net responded and. Finallty ghipm=' nf the comp'oted
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'guestionneires to the researcher. in Canada.-

A group of people eelected.by tne researeher’s e
representative personally delivered’ a pacKet of. mater1als to
each respondent on dune 7, 1982. The quest1onna1res were —
picked up on the f}rst round on dune 25, t982,iand on the
final roundlon dune;}O 1982 | _ o

Table 1 summarlzes the d1str1but1on and returns of the
questionnaires. The tab1e indicates that of 201 potential
respondents a total of 128 (63 7 percent) usable
quast1onna1res were returned

Table 3.1 .

Summary of Questionnaires Distributed and Returned

4

No. of No. of ,

‘Quest. Usable Percent
Campus Sent Quest. . 'Returns
Campus #1 .80 - 47 s2.2
Campus #2 40 {5 © 2.5
Campus #3 40 31 775

)

Campus #4 31 25 80.1

Total " 201 128 . 63.7

Treatment of Data
The data from the quest1onna1res were exam1ned coded
and tranferred to computer cards for -analysis. The data
were classified according to the follow1ng 1ndependent

variables: position, campus, faculty, academic rank;
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qualificationﬂ'years of experience at the university, and
‘most recent full- time job. " v -

Pos1t1on of the respondent refers to faculty member or'
admin1strator' campus refers to four metropol1tan campuses
of the eight campuses that make up the un1vers1ty, facu]ty
comprises Education, Sciences, Socia]-Sciences or

Humanities; academwc rank ranges from lecturer to full

professor; qua11f1cat1on in terms of h1ghest earned degree

refers to bachelor’'s, master’s or doctoral degree; number of T

‘years of experience at the university Under study rangéS'
from 5 years or less to 16 years or more, and ‘mest recent
full-time job refers to, type of prev1ous exper1ence‘wh1ch
includes no experience, noneducat1ona1,'elementary or
secondary school teaching, and teaching in an institution of
higher learning.

The FREQUENCIES procedure (Nie, et al.,1975:194-202)
was used to calculate frequencies, percentage-distribution
and means. The mean scores for the aims were used to
"indicate the degree of need regarding each of the faculty
‘development aims. ‘ .

A sd%cial computer program was written to calculate the
demand sccre which was used to establish the respondent’s
perceived need for the.methods and organizational
arrangements in faculty deve]cpment. The procedure for

calculating the demand score for each item.of the me thods

and organizational arrangements was preferred score (PS)
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minus actual scohe~(AS) plus'fivel'to'ejiminate,any*negative
SCOres .‘The'highest possihle demandvscore could'have'been |
nine 1nd1cat1ng a great need, wh1le the demand score of five
'would 1nd1cate no demand. f A demand score of ]ess ‘than five .
wou 1d suggest that there was a perceived excess of prov151on
for a given method of faculty deve lopment or organlzat1ona1
arrangement. For‘analyt1cal purposes, a mean demand score
(MDS) was computed from the individua],demand sCores; |

| The t-test procedure (Nie, et alf,1§75£§674275) was
used to determine if there were any statistically
significant differences between mean scores (MS) or be tween
_ mean demand scores (MDS) of subgroug'bairs. For this test a
significance level of 05 was chosen —_— D~

| Where there were three or more groups, the one-way
ana.dysis of var1ance' ANOVA (Nie, et al. 75:257-261) was
used to estab11sh the stat1st1ca1 s1gn1f1cance of .
d1fferences among mean scores -or mean demand scores. Forb
the ANOVA test, a s1gn1flcance level of .05 was chosen to
examine the d1fferences among groups eThe Scheffe’ test was
“‘used to determine the location and direction of the
differences among groups. In view of the rigor of this test
tFerguson,1971), the significance leue] fon the.Scheffe’ was

set at .10.



Summary
A In this chapter the des:gn and development of the
instrument used in data collection the characteristics of
the population, the sampling technique and the procedures
of data collection and treatment were described ‘

The instrument used was a need assessment questionnaire”
asKing'perceptions'on.facultyideveJOpment aims,ifacuity;
.development methods,.organiiationa] arrangeme@ts for facu]ty
development, and general questions relating to faculty
developmentr The questionnaire was.firstiy developed in
English and then translated into Thai. Only the Thai
version of questionnaire‘was used in data collection.

The sample of this study was randomly selected from a
list of 1981-1982 full-time academic staff who were WOrKing
at four metropolitan campuses of a'seiected university in
Thailand. The data collection was conducted on the
reseacher s behalf by a reliable representative in .-Thailand.
Of 201 questionnaires distributed, 128 (63.7 %) returned
questionnaires were usable. |

‘The data from the questionnhaires were examined, coded
and transferred to computer for analysis. They were
- analyzed using freqguencies procedure to calculate
frequencies, percentage distribution, and mean scores;
t-t8st procedure: ANOVA; and the Scheffe' test. In.
addition, a special computer program was written to

calculate mean demand scores.



CHAPTER 4
 THE FINDINGS AND DISCUSSION

In this chapter the'resuits of data anainis.are'
reported. A profile of respondents describes
characteristics of the ?espondents in terms of position
campus, faculty, academic rank, qualification, number of'
years.of experience at the university under'study,,and type
'of_previous fu)i;time;job.) Following the profiie of the
respondents,fthé”findings relative to aims; methods and
organizationai arrangements of faculty deyelopment'arei
- discussed.’ The.data analysis addresses each df the. |
sub-problems outlined in Chapter11 A summary of the aéix

\

findings is presented at the end of the chapter.

. Profile of the Sample . - .
The data for this study were provided by 128
respondents. The sample was randomly se]ected frdm the
population conSISting«of.fuii time faculty memberSvand
adminiStrators of four‘éaﬁguSes of a seiected university in:
a metropo]itan»area of Thailand. The characteristics of the

respondents'are summarized in Table 4.1.

54



" Table 4.1

Percentage D1str1but1on of Character1st1cs
of Respondents in the Total Sample

_ (N 128)
1:Characiéhistics '_f~_ﬁ*- ,Number Penéeht
Pos1t1on : 3 AN . L
- “Faculty member N . 88 69.6
- Administrator = - .~ 3 - 30.4
:Totai 128 100.0
Campus - : _ : ' ' :
Campus #1 - 47 36.7
Campus #2 = - " 25 19.5
Campus #3 - L B 31 24,2
Campus #4 25" 19.5
Sk Total . 128 100.0
Faculty : - o ,
~ Education = Y .. 30 23.4
Sciences . a ‘ 31 - 24.2
" Social Sc1ences 23 18.0
Humanities ' ' 31 24,2
Not specified | - _ . 13 10.2
Total | 128 100.0
Academic rank B
Lecturer 71 55.5
Assistant professor ' 46 35.9
Associate professor g 7.0
Professor ' 1 0.8
Not spec1f1ed 1 0.8
Total 128 100.0
Qualification | '
Bachelor’s degree 13 10.1
Master’'s degree 106 82.8
Doctoral degree 8 6.3
Not specified 1 0.8
Total 128 100.0
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Table 4.1 (continued)

Character1stlcs | o ;‘Number Percent; e
LExper1ence at the un1versity o o R
5 years or less , , 24 18.8
6 to 10 years. " , -~ B0 . 39.1.
11 to 15 years - . . ' 31 - 24.2
16 years or more ' : 17..9
Total 0

Mosf’Recent Full- Time dob
-None: ‘
Non- educat1ona1 f1e1ds o
Elem. or Sec. schools
Higher education
Not responded

Total - 28 .100.0»

‘ - The majﬁ%1ty of the respondents (69 6 %~ were. Faculty
members, wh1le the rema1nder (30.4 %) held adm1n'strat1ve

'vpos1t1ons 1nclud1ng deparment heads, assoc1ate deans. an‘
vice presidents. . ';1ﬁﬁ~ | |

 Of the tota1‘numbeerf ;espeneents, 47 or 36.7 percent_i
were working at campus #1, wh{cﬁ is'the'main campus; 25 or
18.5 percent at eampue #2{\31;9r 24 .2 percent at eampue #3:
and 25 or 19.5 percent at cémbus #4. e

Thirty respondents or 23.4>percent worked in the
Facu]tyief.Education; 31 or 24.2 bercent in the7Facu1ty'of.
Sciences; 23 or 18.0 percent'in the Féculty of Social
Sciences; 31 or 24.2 percent in the Faculty of Human1t1es,

and 12 or 9.4 percent in other facu1t1es 1nc1ud1ng the

Faculty of Graduate Studies, the Center for Child
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v.DevelopmentfResearch':and‘central offices. .
(55, 5 %) were

l'lecturers while 35.9 percent were a551sta_t professors,u7j

In terms of academtc rank, the majorit'

'percent assoc1ate professors, and only fne respondent was a
full professor

s

Most respondents -8 %lvheld master’s degrees, while

itO.l_and 6.3 percght held>bachelor's/and-doctoral degrees,
respectively.

in‘terms f number of years of experience at the

urr sity uffder study, 18.8 percent fell'into'the category
of five years orrless; 39.1 percent'of six to'ten yearsiliﬁf
- 24.2 percent of 11 to 15 years ‘ The rema1n1ng 17.9 percent
had worked there for 16 years or - longer | '
Only 49 2 percent of the respondents answered whether
“or not they.had full-t1me work_prtor to the assignment at
the selected university in‘lhailand | Among thpse who did,
20 indicated that they had worked in noneducat1onal
,profe531ons.v.0nly 14 had exper1ence in higher education,
while 22 had worked in elementary or secondary schools.
The characteristics of the faculty members andAthe' |
~ administrators of a selected unlversity in Thailand revealed
.SOme‘lnteresting findlngs. “The largest number of
respondents were on the main campus of the uniyersity.
‘Almost one-fourth of the respondents were in Education,'
Sciences, and Humanities, with_less than'one-flfth in Social

Sciences. Over half held an academic rank of lecturer:



"four f1fth had a master s degree, and a maJority had been -
worKIng at the un1ver51ty under study for a per1od of ten
years or less of those who spec1f1ed prev1ous experlence;
the. largest number had worked in elementary or secondary ‘

_schools
Aims of'Faculty-Development.

Sub-problemil What are the perceptrons regarding~the _ s'

aims of faculty development°

The. f1nd1ngs relative to. the percept1ons of the total
- sample regarding s1xty seven alms of faculty development are
presented in the follow1ng manner : degree of need, .
oategorlzatlon.of degree of_needl aims of h1gh need,wand | v

~aims of low need. |

Degree of Need ,
‘Mean scores (MS) were used to determine degree of need '

for “faculty development a1ms In order: to compare the 3
degree of needs among ‘the a1ms, the mean. scores were ranked
from the highest" to the lowest . The h1ghest mean score
suggests the h1ghest degree of need wh1le the lowest mean
score.suggests the lowest degree of need The mean scores

- and rank order of the aims of faculty development percelved"
by the total sample are presented in Table 6. 1 Append1x B

(p. 192). The table shows an average mean score of 3. .58 §or‘

fgll aims, which indicates a somewhat stronger than a
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. v o S - ,
moderate need. In general these -aims were perceived as’
appropr1ate for faculty development programs in the

I

“un1vers1ty under study

4Categor1zatlon of Degree of Need
The faculty development alms were categor12ed in terms

of-degree of need. They were grouped accordlng to the mean
’scores 1nto four categorxes of approx1mate quart11es The
f1rst group cons1sted of a1ms that were categor1zed as h1gh
need whlle the last category represented a1m§ that ‘were
perce1ved to be of low need. In between groups represented
fa1r]y h1gh-and.moderate needs. |

| Table 4.2 exhibits categories of degree of need. .There
were seventeen -aims oategorized as high need (3.80-4.55),
:eignteenvaims as fairly high need (3.54-3.79).“sixteen aims
as‘moderete need (3.35-8.53), and sixteen aims as low need

(2.32-3.34).
t
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Tab]e 4.2

Categor1zat1on of Degnee of Need for the. A1ms
of Faculty Deve]opment by the Total Sample

- (N=128) <
Degree of " Mean Score  Number in Rangdlof
. Needs ’ : Range o Category Rankg
High © 3.80-4.55 a7 T I
Fairly H1gh 3.54-3.79 18 18 - :
Moderate. - 3.35-3.53 - 16 - 35 - 52
Low 0 2.32-3:34 . 16 53 - 67

Aims of High Need

Seventeen aims wh1ch were categorized as hav1ng hlgh

(;hean scores are 11sted in Table 4.3. The arm_wh1ch had the

highest mean score "(4.58) was 'to increase knowTedge'in'
fields related to one’s own {eaching specia]ty It was

followed by the aim referring to updat1ng Knowledge 1n one s

ﬁ‘own area of specialization (4. 45) and to'learn1ng how to

. use self-evaluation techn1ques to improve teqphlng

a

per formance (4.21). o .
Most of the eims ayceiving a high ratjng'were related
to instructional improvement and pensonej development. 1t -

1 ) i o
can be inferred from these'findings that instructional

- improvement is considered to be one of the most important »

{

components of faculty develepment.
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Faéulty Devélépment Aims "Receiving High Mean Scores

by Total Sample

(N=128)
Ttem, ‘
No. Aim
. 14.“*0'increase knowledge of

‘fields related to one’'s own

20.

teaching specialty.

‘To update knowledge in own

~area of specialization.

15,

16.

10.

" acti

67.

48.

56.

55

‘To learn how to use

self-evaluation techniques to
improve teaching performance.

To develop Knowledge and
skills in human relations.

To develop an awareness- of
one’'s reponsibilty towards
colleagues and®rofessional
associations. -

To 13?rn to intégrate content
ties with other cotrses.

To learn to use techniques
other than verbal in teaching.

To conduct research related to

the instructor’s own course ap-

teaching.

To leéarn about educational
inndvation in higher educatinn

To learn about this
institutiom';éh&ob]ems
related to implementation
of instructional programs..

To improve discussion .
tenhniﬁ??s in teaching.

“*

Mean
-5 Score

-

4.58

4,45

Rank‘

LKA
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Table 4.3 (continued) o

- Item Mean

No. ‘ Aim B Score Rank *
63. To develop skill in making .

learning relevant for students. - 3.84 12
19. To-develop communication

practices which encourage good .

public relations. _ 3.83° 3 13 .
11. To improve skills in using

audio-visual equipment and _ ) v

materials. - R 3.81 14
18. To improve own. performance to
‘ meet expectations of students, ,

parents and public. . 3.80 - 16
21. To develop good working '

relationships with col leagues. . 3.80 16
?1. To learn ways of reinforcing , :

learning. ' 3.80 16

Aims of Low Need

Table 4.4 lists sixteen aims which had low mean scores.
Among the sixteen aims éategofized as low need, the one that
received the lowest rating (2.32) was to acquire the
knoviledge of the ﬁistbry-of the university. The sécona and
the third ]owesf';;fed aiﬁs weré to know the characteristics
of the student body of one’ s own campus (2.92) and to iearn
how to use one’'s leisure time (3.08), respective]y. In
general, most of the aimg receiving low ratings Qere those
relatina to student needs and university éetting. Low
ratings f“F"fhPSQ two areas suggest that fairly adequéte

attention is already given to these areas or that



. Tab]e 4.4

Faculty Deve lopment A1ms Rece1v1ng Low Mean Seores;

by Total Sample

(N= 128)
-Item ' : Mean ,
No. - - Aim ‘ Score Rank
©23. To understand the role of the '
academ1c staff in this camptls. 3.34 - 53
37. To 1earn about pollt1ca1 and .
socio-economic factors o ’
- influencing this campus.- y 3.34 . 53
40. To develop a commitment to the \
goals of the un1vers1ty . - 3.34 53
9. To learn the psychology of |
- the adult student. : 3.33 . 55.5

65. To develop skills in using-
games and stimulation in
téaching. ' 3.33  55.5

43. To devélop a sensitivity for ,
students’ &motional and.social co ‘
needs. ) o 3.32 . 57.5

50. To learn about the operation
and function of the unversity’' = ~
_educational media (1nc1udes v
11brary) 3.32 57.5

54. To learn about'grouping .
stu?ents for instruction. 3.30 59

49 To learn to write programmed

course units. 3 77 ]
4% To ,understand theor1es of .
solial organizations. 3.23 f1.5

51. To learn about the funbtions of
" administration in this campus. 3.23 61.5

4

63 ¥ -
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_ Table 4.4 (continued)

" Item - ' ' Ce ~ Mean
No. - ., Aim . - ' Score Rank"

44.‘To learn about accepted
policies regarding student

admissions and attendance T 3.18 63
33. To learn about youth ou]ture : 3. 11 64
38. To learn how to. use one's e

leisure time. . . 3.08 65
"60. To know the characteristics of ' N
this campus’ student body. ‘ 2,92 66

5. To hcquire a knowledge of the . . S
history of this univensity. . ' 2.32 67

. } . . - ‘

the respondents did not consider them to. be-important.

It 1s worth noting that even though s1xteen a1ms ‘were
categorized as low need, only two of them had mean scores
. Tower than 3. OO wh1ch was classified as a moderate need on
“H“the one tg\f1ve L1Kert type scale. These f1nd1ngs suggest

that a{\ygk the aims 11$ted in the quést1onna1re were
appropr1ate for faculty deve]opment programs at th1s
university. Another interesting f1nd1ng was that the aim
receiving the lowest rating had a mean score which was much

- lower than that of the aim receiving ‘the eecond 40W§§t

) ~rating. Ranking of acquisition of knowledge of the history'
ofmthe university as the last item could be‘interpreteg_tbat;
the respondents were either fully knowledgeable about the
'university setting or simply ytewed it to be ]ess'important

:than a11 other aims.
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Methods of Faculty Deve1opment

- Sub problem 2 What are the perceptlons negandlng the
methods of faculty development°

The percept1ons of the total sample regard1ng the
th1rty one methods of faculty development are presented;tn
this section. Th1s presentat1on comprises perceptions of
actual practicgs, prefefred pbéctices,,degree of need/
categbﬁiiatiggﬂﬁfﬁﬂggteé of need, and methods of high'and

. low needs.

: ActQaT P;actices
The extent to which the methods of faculty development
-were actua]ly practiced was determined by -their mean spbres.
Table 6.2, Appendix B (p. 198), presents mean scores and a
rank order of faculty*development methodsvaélqal]y practiced
as pérceived by all requndenté; | y

‘The method perceived td’betMOst écmmonly used was
workéhops or seminars dealipg with curriculum‘developmeﬁt
(2.30). It was followed by féculty ;xéhange programs with
otherlinstitutions (1.96). Two methods receiving the third‘
highest mean score (1.95) were workshops. seminars, or short
courses on subject matter, and workshops or programs on
academic advising and counseling.

The method.receivtng the lowest rating.was classroom
visitation by an instructional reSourcé.person_(t.Zét.‘ The

second apd third lowest in the ranking were simulated
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procedures (1 38) and formal assessments by colleagues
(1.39), respect1vely | "‘ N S

. The mean scores of the actual pract1ce of the methods
were very low ranglng from 1. 26 to 2. 30 on a- f1ve po1nt

' L1kert type scale. These low scores’ 1nd1cate a l1m1ted

‘emphasis on faculty development in th1s un1vers1ty

“\\ ‘

Preferred Practices | - : o T
Table 6.3 Appendix B (p. 20l) presents mean scores
and a rank order of preferred faculty development methods as
perce1ved by.all respondents Each mean score 1nd1cates
degree of preference for that method, and the $ank order .
prov1des a comparison-of preference among these methods
‘The method perce1ved to be the most preferable was
workshops or sem1nars on research and scholarship sK1lls
‘ (4 23). It was followed by. worKshops, sem1nars, or short

'courses on subJect matter (4. 137, and spec1al profess1onal

‘l1brary (4 02). Three methods rece1v1ng the lowest ratlngs '

were 1nformal assessment by colleagues (3.27) . systemat1c

tteach1ng or course evaluat1ons by an. adm1ntstrator (3, 22)

and classroom v1s1tat1on by an 1nstruct1onal resource person

(3.10). 0

L 4

that- all the methods should rece1ve greater emphas1s than at

present for faculty development act1v1t1es

The scores for preferred pnactices were fairty
high, r;::?:g\from 3.10 to 4. 23 The respondents percelved

A B



Degree of Need : N

_ ﬁﬁg Accord1ng to Mazman1an }\977), degree of need can be‘

‘_vdeterm1ned by the extent to which percept1ons of preferred

_pract1ces dlffer from those of actual pract1ces The w1der
the gap, the higher the degree of perce1ved need (see Flgure 4
2y~p..9)._ In order to: determ1ne the degree of need for each\
method.of facu]ty deve]opment a demand’ score was computed
'by subtract1ng the actua] score from the preferred score and
adding ftve. Comp1l1ng the 1nd1v1dua1 demand ‘scores _
resu]ted”tn a mean demand score for each item. The h1ghest

possible'mean'demand score could have been nine, while a

mean demand scopgeef,. f1ve{wpu1d indicate no. demand A mean

demand‘score'oﬁ<“:'”-ﬁfn £Yve would suggest that the
,prov1s1on of ‘that partlcular method of faculty deve]opment
exceeded the perce1ved‘need

The mean demand scores and & rank order of all the N
methods of facu]ty development are presented in Table 6 4
Appendix B (p. 204). The difference between the mean demand'
'soore of the facu]ty development method‘rece1v1ng:the ]owest;
A.rating_(6.69) and the one receiving'the,highest ratﬁng' |
| (7:36)1was mtnimal.v'Since'all‘methods had demand 'scores

“well over five,'the need for them was olearly indicated. \7
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Categorizatwn ‘of degree of need | Table 4. 5 presents
the mean- demand scores of methods in four categor1es of
:happrox1mate quartiles based upon the percept1ons of all
;-respondents Accordtng to th1s categor1zatlon, elght

<
.need e1ght as. moderate, and etght as low need

methods were categor12ed as htgh need, seven as fa1rly h1gh

Table 4. 5 '

Categortzatton of Degree of Need for
Methods of Faculty Development by ‘the: Total Sample

| ' (N=128) . !
Degree of  Mean Demand Ndeer,in- Range of *
* Needs '.5core-Rangexn Category=‘ Ranks} -
High o 7.187.36. 8 . 1-8
Fairly Hjgh 7.01-7.17 7. -8 - 15
Moderate = © = 6.85-7.00. 8 16 - 23
8 24 - 31

‘Low 6.69-6,84

Methods of hlgh need E1ght me thods categortzed as |
hav1ng h1gh mean demand scores are llsted in Table 443 The
cores.

,two methods wh1ch had the same h1ghest mean demand s

(7. 3§ were workshops and seminars on research and

scholarshtp SKl]ls and v1s1tattons to other 1nst1tuttons

>

They were. followed by profess1onal and personal development
plan (7. 24) A1l eight methods that reoe1ved high mean = -
{'demand scores should have an 1mportant place in faculty

_development for the d1fference betweeq‘the f1rst (7 36) and “

the e1ghth (7 18) was m1n1mal \ .
| N
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Table 4.6

.‘Faoulty Development Methods Rece1v1ng
H1gh Mean Demand Score by Total Sample
| i (N 128) :
No. L ':-Method . : o . ~MDS ~ Rank

"7 fWOrKshops or seminars on S
, research and scholarsh1p sK1lls - 1.36 1.5

2?1 Vlsntattons to other ' R o

_ vnn» itut1ons ) o : - 7.36 1.5
20, P %Tess1onal and personal = . /
‘ 13

devélopment plan. 4 - 7.24

8; 'WOrKshops. seminars, or programs
‘to improve the management of

departmental operations. 7.23° 4.5;\
19, Senior teachers work closely ) o
with new teachers. _ . 7.23 4.5
26;'Special professional library. - 7.22 6

15, System for faculty to assess . o :
4 themselves . - 7.20 7

2. IWOrKshops seminars, or short g o .
‘ courses on subject matter _ : 7;18 B

. ’ ‘ . ’
Methods of Tow need Table 4 7 lists eight methods of

faculty development which had low mean demand scores . ﬂéi
method. reée1v1ng the lowest rating (6.69) was’ workshops or
'sem1nars deal1ng w1th currjculum developmentf The second |
lowest method was faculty tak1ng eourses offered by
: co]leagues (6 77) .The rat1ngs for these e1ght methods were
'almos§ homogeneoust and becaUSe for all of them’a fa1rly
substant1al demand was 1nd1cated each of them could be .
cons1dered as desxrable for féculty development programs

NS N \'
{
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| Table a. 7T
Faculty Development Methods Rece1v1ng R
Low Mean Demand Scores by Total Sample . .
: < N= 128) -
Item‘ : T o , o _
No.. = . Methed ~ WDS Rank.
13. Informal assessment by : - g 4_5':_1f ', Q
colleagues S .. . . 6.8 ~ 25
16. Classroom visitation by an ¢ , R 1
: 1nstrUbt1onal resource person. 6.84 . - 25
30. Personal counsellng prov1ded - |
1nd1v1dual faculty members. . ° - .6.84
14, Systemat1c teach1ng or course . : . _
~, - evaluations by an adm1n1strator..,Q‘ 6.80 - .5
"v'28.'Faculty exchange programs w1th : -/ .
+  other institutions. - 6.80 .5

5. workshops, sem1nars, or
programs on 1nst1tut1onal goals“y o
and types of .students. - - 6.79 29 -

29. Faculty take courses’ offered by

colleagues : o :6,77 .30
S o
3. Workshops or. sem1nars deal1ng _ S
- with curr1culum development » . 6.69 - 31

Dvscuss1on of Pract1ces and Degree of Need

g The f1nd1ngs 1nd1cated that there were l1m1ted
+  practices of faculty development at the un1vers1ty; and that
Aall th1rty one methods l1sted’1n the quest1onna1re should -
yrece1ve greater emphas1s than at present An analys1s of .

':degree of need ustng mean demand scoreg suggested that a

" demand for all the methods was expressed In addition, a

T'Closer exam1nat10n revealed that preferred pract1ces and



71
Adegree of need were s1gn1f1cantly correlated at 01 leve]
"(r- 54) It is adv1sable for adm1n1strators of the
un1vers1ty to pay partlcular attent1on to h1ghly needed
methods o 3 L .‘ - 1;
Organizational'Arrangements for Eaculty Development -
'7Sub-problem 3: What are the perceptlons regandrng the

organlzatlonal anrangements for faculty

development? e

Findings related to thls sub-problem-are presented in
Aterms of percept1ons of the total sample regard1ng |
' ergan1zat1onal arrangements for faculty development This
;presentat1on compr;ses percept1ons of actual pract1ces,

preferred pract1ces, and degree of need.

Actual Pnactices | ‘

The extenthto WhiCh'all items of organizational
arrangements for faculty development were pract1ced was:
determlned by their mean scores The mean scores of items
of each aspect of organ1zat1onal arran nts were ranKed in
order to compare the extent of actual practices among these
;1tems Aspects of organ1zat1onal arrangements were -
_.class1f1ed as: | ‘

9. tlmlng, referr1ng to time for faculty development

act1v1t1es.
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}“2,‘leCation referr1ng to locat1on for faculty development

o RO S Ta
act1v1t1es, .;~ . oo T f@;““ St

3. personnel referr1ng to person(s) assum1ng act1ve
responsib1l1ty for faculty development programs,;:fﬂ'u;}
4, 'experts referr1ng ‘to person(s) prov1d1ng expert1se for
faculty deve lopment act1v1t1es, and - . ”_ ,"’ |
5. .1ncent1ves referr1ng to prov1swons encourag1ng
part1c1pat1on of faculty development act1v1t1es
Mean scores in th1s sect1on were used to ascerta1n the
percept1ons of ex1st1ng arrangements for faculty development;i."
- and - to rank the items: w1th1n each aspect of. organ1zat1onal |
arrangements. Th1s procedure helped to determ1ne the most f
and the least popular arrangements in each aspect Table;' 3
6. 5 Append1x B {p. 207), presents me scoreszand aLranK
order of 1tems of ex1st1ng organ1zat1 al arrangements:
perce1ved By respondents -Items in each aspect will be
d1scussed in terms of the h1ghest and the'Jowest rat1ngs

: . , 4 o
| (Table4 8). o '
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o Table 4 8 5
0rgan1zat10nal Arrangements Rece1v1ng -
the H1ghest and the Lowest : Rat1ngs as Actual Pract1ces
L S H1ghest Rating = Lowest Rat1ng. \
_Aspect . Item , . MS ;‘ Item ; MS
- Timing - -During‘the'inter-bl.QO .ﬂDurlng un1vers1ty. 1.62 . -
. . ~ session periods ‘term - :
Location Campuss#1f w*‘2.6l‘, Campus #3 - (.56
-~ Personnel. Vice-Phesjdent - 2.48 Faculty committee 1.89
L ) - of own campus . at own'campus :
Expertise Vice-President 2.20 Faculty commlttee
L of own campus. . at campus #1
Incentive Sabbatical 3.12 -Salahy credit for ‘54

, leaye. L } completed program

"Timing | Intersessﬁon pehiOds Were‘percelved as the

: per1ods of time dur1ng wh1ch faculty develOpment activities
) were mos ¢ frequently organ1zed (1. 90) | The perlod of t1me
'used least frequently was dur1nq the Un1versaty term (1 62).
These’ f1nd1ngs are s1m1?ar to the f1nd1ngs of Weleschuck '
(1877). | |

4

° Location. ‘*Campus #1, the main campUs, had the h1ghest~

'.»mean scoré'1n ‘terms of " locat1on for faculty development

act1v1t1es‘f2 61) Th1s f1nd1ng seems log1cal because of‘

-

. the four campuses under study, the main. campus has the best
4

resources avallable for faculty development activ1t1es« The¢
last in the ranking. was campus #4 (1. 56) It should pe

vnoted here ‘that campus\#4 ls d1fferent from the rest 1n thatl“
”,‘1ts pr1mary spec1al1zat1on 1s in. the f1eld of phys1cal o o

Rt
education., &
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PerSOnnel-J The vice- pre51dent of ‘one’ s.own campus was )
‘rated the h1ghest (2 48) as the person currently assumtng “
‘”greatest respons1b1l1ty for faculty development programs
"It appears that only the top execut1ve in each campus
vice- pres1dent 4ts actuaﬁly respons1ble Mo a cons1derable
extent in faculty development _ Contrary to common pract1ce,,
elsewhere, faculty comm1ttee at one’s own campus was rankedr
the last (1.89). S
C:S‘\\ Experts W1th regard to person(s) prov1d1ng expertise
for faculty development act1v1t1es, v1ce pres1dent at one’ s,
~own campus received the- h1ghest rat1ng (2. 20) Faculty '
comm1ttee at one’s own campus was rated the lowest (1.78).
These findings concur with the ftndtngs in the precedtng
paragraph. | | o | .
Incentives Not surprislngly, sabbaticaL.leaves'were
actually practiced most frequently (3 12). The item related
to salary credit for completed programs of faculty

deve lopment rece1ved‘ lowest rank~1n these rat1ngs .

(1. 44f?_ The low rat1n' f salary credit may relate to 'the

f1nd1ng 1n sub problem 2 that there isg currently only a

N

llmlted pract1ce of faculty development or s1mply 1nd1cate5'

o

that ialary cred1t is not ‘often awarded for complettng

programs in faculty development
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| Preferred Padticee' (/

‘Table 6.6, fppendix'B'(p. 210), presents mean~seores "
and a ranklorder_ef the items for each aspeet'of \
organizational arrangements as preferred by the respondents.
lEach mean score‘jndieates degree of pﬁeference for that
item, while rank.order shows a cenparisen of the preferences
among items in each aspect of organiZationa] arrangements.

As &h the previous section, items .in each aspect of
faculty deve]opment are d1scussedﬂ1n terms of the highest

‘and the 1owest_degree“of preference (Table 4.9).
. Table 4.9 . B S
o 3 =
'Sub-Items of Organizational Arrangements Receiving
the H1ghest and the Lowest Ratings as Preferred Practices

. H\ghest Rat1ng ' Lowest Rating

Aspect  Sub-Item - - MS  Sub-Item MS
Timing Dur1ng the inter- 3.61 During university. 2.94

: ‘'session periods term .
Location .- Neigboring umiv. 3.98 Camﬁus #4 2.8t

APen;OhneJ President of the 4.28 Faculty conmittee 3.47
. ., runiversity - al own campus -

Experts 'Speejal.-consu1t. 4.10 Faculty committee 3.32

from outside ’ at own gampus
. . -
“Incentive Travel funds to 4.277 Salary credit for 3.17
. attend profess. o completed program
conferences of faculty
development

4 . . s
’Timing The‘most'preferhed time for faculty

development ac;g:,t1es was dur1ng 1ntersess1on periods

" (3.61)., The 1 t preferable time was dur1ng the un1vérs1ty

)

N
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term (2.94).

Location. A neighbcring University was the most
"preferable choice of location for faculty deve lopment
act1v1t1es (3. 98) It appears that there is a strong
preference for activities away from_one?s.dwn campus. - The
least preferred location was campUs #4; the_physicalv |
education campus (2.81). | |

Personnel. The president of the‘university{was the -
‘most preferred person for assuming'responsibllityffor
faculty development programs (4.28). It is interesting that
the respondents preferred the hlghest execut1ve for th1s
purpose. Th1s finding seems to relate to an earl1er 1tem
where the vice- president (top executive of each satellite
campus) was perceived actually to exercise respons1b1l1ty
for faculty development. Faculty committee at one s own
campus was perceived'to be'fhe leastrpreferred (3.47).
| Experts: With regard to prov1d1ng expertise for
ﬂéculty development act1v1t1es, spe01al1st consultants from
" outside the un1vers1ty were placed at the tdp. of the rank1ng
.10). Once again, th1§ f1nd1ng demonstrates the L 5 .

preference for input frcm outsmde Fa‘.lty commlttee at™
v

one’ s own campus rece1Ved the lowest rating (3.32).

P

Incghtlves Travel funds for attending profe351onal ~
conferences. was ranked as the most preferred incentive

f'(4 27) . Salary cred1t for completed program\}of faculty

development was least preferred (3117)

’ o ’
) ‘

Qe . . -
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High prefereqcéﬁfoq:a ne%ghboffng un{versity as .a
choiée of 1ocation, specialist cbnsuitants from outside as
persons‘p}gviding expehtise and travel funds.as incentives
may indicate that the eXistiﬁé résoﬂfces wtthin the :
university are either inadequate or inappropriate for the_'
purpOSes of faculty development.,'At the same time, however,
it should be noted that all of the items for organizational
arrangements received fairly high ratings. Perhap, ?ndeed,
Pespondeﬁts were prepared to accept whatever arrangements

could he provided. %

Degree of Need

Mean demand scores were alsQ used tO'determ%ne the
degree of Per ceived need for improved organizati§na1
artangemente for facylty development.. Rank order based on
mean deman” scores ~! jtems under each aspect were uséd to

Prirtitize d gree of need oo impr oved organizational

Aty anaey it amey ‘g all itemg, Mean <demard scores and a rank
crle et 1) e items mre licted in Tahle 6.7, Appendix B
('. 7! |1 '( ‘ N - o entn i temeg 'P,"'?i\/i"lg the h'lghPSt

h et e e YAt jevaa )



oo R,
Table 4.10 '

~ Organizational Arrangements Receiving
the Highest and the Lowest Mean Demand Scores

i, Highest Rating .Lowest Rating/ '
Aspect , Item MDS Item - MDS
Timing During the inter- 6.70 During university 6.33
session periods term
Location Neighboring univ. 6.81 Campus #1 6.11
Paersonnel Vice-President 6.98 Faculty committee 6.55
acad. affairs at own campus
Expertise Special. consult. 7.08 Vice-President 6.34
from outside , of own campus :

Incentive Travel grant to 7 A0  Sahbhatical leave A 00
update knowledge

Timing. The greatest ﬁeed for improved time
arrangehents for facnlty deve]opment activitiea was during
intersession periods (6.70). During the unive'sity term
arrangements wer e considered to need the lerat inmprovement

(6 33).

Location  The provision af fa~ul'y development
activities at a neighbaring univereity was romarded ~o men!
in need of improvament a~ choice nf 1oratimy '/ 71D T e
lewret mean demend grme s for Jorcaticon relatad to campuas O
the main campues (6 1) Fidently, f~cnlty deve!'npment
artivities we'e developed mor o near 1y ar deajred oo e
campyre than elcm.—lh‘p'y:fﬁ,

Per qcon el The viece pragident in charoe nf academic
“lfnire wire A

o as Th per "on that nesdzsd vora ine o ocuemsy -t

v ' T T N T I £ IR B AL AP - B A TR [P
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committee at one’s own campus-was perceived toineed least#
impovement (6.55), although* the mean demand score indicated
a fair level of‘need for improvement here also. -

Experts. With regard to providing expertise for
faculty developmént activities, spécialist consultants from
outside the universfty receivedvthe highest mean demand
score (7.08). Interéétingfy, vice-president at one’s own
campus received the lowest rating (6.52), -indicating a lower
need for improvement than others. |

Incentivesk Travel grants to refresh or deafe
knowledge was given the first rank (7.40). Sabbatical leave
provisioﬁ, rated as the most frequent practice, was given
the.lowést rank in terms of degree of need .(6.09). It
éppears that sabbatical leaves are Sufficiehfly'providéd and
thus were not perceived.as in need of as much improvement as

were the other iftems.

Picnussi~n of Practices and Degree of Need

The findings indicated that there were limited
practices of faculty development at the university. An
analyeis of degreae nf need using a mean demand score showed
a2 ~értain degree of need for an organizational arrangement
in eanh agpe~t.  Closer examinations re;ealed that preferreq
prectices and degree of need were significantly correlated
at 01 lgvel on the aspent of person(s) providing éxpertise

o ool by, dnfolhpmgnt activities., and at .05 level on the



‘aspects of timing for faculty deve lopment actiyiiweéhﬁwu

peéson(s) assuming active responsibility for faculty
deve lopment programs.

Differences in éaculty Members’ and Administrators’

‘Percept ions
Su54prob1em 4: What are~diffenences between faculty
members and admrnrctnators percept ions
regarding_the alms, methods and
ongantzat onal arnangementq of faculty

B

development?

This section presents the findtngs relative to

. differences between faculty members’ and administrators’

perceptions regardirg aims, methods, and organizational

arrangeménts of faoulty‘deVelopment. The findings are based

on the statistical analysis of data from the usable

questionnaires re
[}

79 (30 4 %) admitistrators.

nims of Faculty Development
Tn ~rder to determine whetheor ther e were any

gignificant,differences between faculty member ' and

rned by 89 (69.6 ¥ faculty mambers and

»
administratears’ perceptions regarding faculty development Ha

aims, a non-directional t test procadure was used with the

significante lcvel set At 05 Tvh'la R " af Aprendix R

‘[‘ f\|(‘\ LTI B AREY ‘('1":\"' N LN ! 1 -t

TP I L R A



in mean scores of. all faculty develqpment atms by faculty

omembers "and adm1n1strators . No s1gn1f1cant d1fferences were © oA
found. The ﬁ1nd1ngs, therefore suggest9h1gh homogene1ty |

between faculty members and adm1n1strators ypercept1ons of

the importance o% theﬁfaculty~deye10pment aimg. 5 . 0
v o - | R ' v ‘. S
Methods of Faculty Deve lopment - o, gﬁg'? .

o B

P = i . . r

The t-test \results determining differences betwéen.
4 &

faculty members’ and admtnistratOPS’ mean degand scotes on
all th1rty one facu]ty development methods are 11sted in
Table 6.9, Append1x B (p. 1222). The tab] shows s1m1]ar1ty»ﬁ
of the rat1ngs by the two groups. Only one compar1sOn 3‘ ;
indicated a stat1st1cal dlfference N mzzn demand score,’ at
a significance level of .01, The methéd wgrkshops pr '
sem1nars on student test1ng, was rated s1gn1f1cantly h1gher‘"
by adm1n1strators than by facutty meTbers~ \’»‘ :1_‘,
Although th1s method did not fall into thf‘category ofﬁ
.highest need (see Table 4.6, p. 69), the 51gnlf1canf 4

o
d1fference in mean demand scores suggests that% -

.(‘

administrators perceived a greater need for, 1mprovement"in %

this method than did the faculty members. None of ‘the other g

Y

d1fferences reached stat1st1cal s1gn1f1cance Y

, : . B .
Onganizationa1 Arrangements for Facu]ty Deve10pmé%t 4 ¥ e
In Table 6.10, Appendix B (p. 225), the t3test résults

determining. differences in mean demand scorés on all items - gy

of organizational arrangements/;re.presented. It was found



\

~similar needs_for brganizational'arrangements. Only one

: ToA, j‘ , ) .- ' - -
that faculty members arid administrators also perceived

?

| item'Was rated~dlfferenfly at a .01 level of signtficanée

The . adm1n1st&atons rated the 1tem referr1ng to any of the

L

> four- campuses Jocated ,in other c1t1es as the locat1on for

faculty development act1v4t1es s1gn4f1catly h1gher than did
the faculty members Accord1ng to this f1nd1ng, h o

vi

ddministrators were inclined to place greater emphaS1s on

1mpro¥1ng,faculty deve lopment act1v1t1es at a gampus located

in other cities than did faculti[membersr

Diffqpenceéwin Pérception'by‘Respondents‘*Character%stics

L

* sub- problem 5 How are the difFenences in perceptions ‘
neganding the aims, methods,‘and 4?

' organizational arrangements of - facu1ty

-~

»deveiopment neiated,to,gampus,,fagulty,

» ; B - S ™

academic rank, qualification experience at
the univePSIty under study, and most recent

fuli time Job° .
‘This section focusses on differences ‘in perceptions of
aims, methogfland organizational arrangements:of faculty
developmént among respondents classified byﬁcambﬁs,nfaculty,

academic rank, qual1f1cat1on number of years of experience

at the un1versqty and type of most recent ?ﬁill time job.

vl
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cU - A |

3 s ,'
K

For th1s purpose. the one- way ana1y51s of va{1ance

,/ (ANOVA) and the Schere mu1t1ple comparISOn ofwmé%ps tests~{“"
‘were USEd The ANOVA test Was used to determ1neqwhether' ﬁ;”,,fV”

5 AR
there were -any dlfferences between mean scores (%Br a1ms:}jwﬁ'.b

on]y) or between mean . demand scores (for&Tethogs or.
‘organ1zat1ona1 arrangements) among gsgups "For: th1s test
the s19n1f1cance level was set at Tﬁe Scheffe test

was used to determ1ne the locat1on and d1reo¢1on -of the

2

d1fferences among groups w}th the 51gn1f1oance level set at (;L;i;gah

0.10. e

Diffgrences by. Campus . . s s S
The respondents in this study QEre draWn gromofour _;
campuses of the un1vers1ty These campuses are- aTF located
in a metropolotan city of Tha1land - ’

w

Alms of faCUTty deve10pment Tabje 6.11 of*AbpendngBf”

(p. 228) lists the results of ANOVA andﬁthe Scheffe ‘tests
deéErm1n1ng d1fferences in mean ssores of all faculty
development aims among respondents from the four campuses
The table shows that there were s1gn1f1cant d1fferences on
only seven out of sixty- seven aims. . Table 4.11l11sts the
,aims on whicn respondents differed by campus . ” B
The respondents from campus #4 rated the following aims
significantly htgher than did the respondents from

campus #3: to learn about this institutjon’s prob lems

(

o CJ T:b. R ~.
) A
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re1ated to 1mp1ementat1on of 1nstruct1onal programs, tb i

‘develop strateg1es for evaluat1ng 1nstructlona1 obJect1ves

to learn to write 1nstruct1ona1 obJect1ves, to learn how to""'

use one’'s 1e1sure t1me and to ]earn how to prepare
1ndependen; study mater1a]s L ;’ A '.{_, e

The respondents from campus"#4'rated fwo facuttyf
deVelopment aims stgnifiéantly higher than did their
counterparts from chpus #2 “These aims were to understand
the philosophy underjytng the un1ver51ty, and to .learn to
prepare matertals for ‘programed, multi medla approaches to .
teach1ng ‘ A | |

The respondents from campus #4 rated the follow1ng
three aims significantly h1gher than did the group from
campus #1: to learn to write 1nstructtonal obJect1ves for
programs, course and topics; to learn about educat1ona1
innovation in higher education; and to»learn to prepare‘
materials for programs, multi-media approaches to teaching.

According to these findinng all seven stattstica]ly \
significant differenceS'among groups involved respondents
from campus #4. Although there was no pattern in termsvof
modes of faculty development related to these aims, there
was an indication that respondents on campus #4 perceived
their need more strongly than did.respondents on other ~
campuses. It seems advisable,}therefore for planners of

faculty develpment to approach this campus for initial

activitias nf faculty development as these respondents would
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prObabiy be. more receptivevtheh’fheirﬂcouhterpefte from the
other'campuses;‘_'f' | _ ( |

| ﬁmethods of faculty'aeVé10pmehfﬁ The fesults of the
”KNOVAahg%the‘Scheffe’ tests on all thirty-o?e-faeulty |
Qdevelopment metHods‘rated'by hespondents'from four.campbsee_ .
are listed in Table 'so'.12. Append i x B (p. 234). In Table
4.12, the'twelve me thods shgwing hiﬁefeenFSignifibant
differences are presented. / L |
’n Repondents from campus #3 rated the ﬂD?]OW1ng methods
of faculty development to have a s1gn1f1cantly-h1gher need
" for development than did‘fhe group from campus.#2>-workshops
_or presentations that explore varieus methods of
'instruction;’workshope orAsemipars dealing with curricUlum
.;developmeht; and worksheps or semipars on research and
scholarship skills. , : | 2

The following methods were perceived by respondents

from campus #4 to have a significantly higher need for
development than by respondents from campus #2: workshops or
seminars dea1jng with curriculum development; workshops or
seminars on student festing; workshops or programs on
academic aevising and couneeling; workéhops or seminars on
research and scholarship skflle; workshops or programs on
faculty affective development;ﬁsystematic ratin 5¥\

instruction by students; formal assessment by co1ﬂea4pes:
] h

systematic tearhing or course evaluation by an \\ }
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adninistra}or;.classroom visitation.cx'an'instructionali
resource person'-anal;sis\of'in:cTaes Videotape; facuity,
'exchange programs with other 1nst1tutions, pergbnal i
counseling provided for 1nd1v1dua1 faculty members, and
circulation of.neweietters, articles,‘etc.

Respondents from campus #1 ré'ted the following methods
as having a significantly higher,mean demand sCores:than
repondents frcmecampue #2: workshops\cr.eeminars on research
and schclarship'skiiis; dnalysis of in;class video tape;
faculty exchange programs with other 1nst1tutions. and
personai counseling provided for. facuity members .

Of thirty-one methods, twelve comparisons by campus
‘groups reached significant differences' Once again
-respondents from campus #4 pevceived a higher need for an
increased emphasis on most of these methodevthan did the
respondeits from other campuses. This comfirms the /3
usyggestion‘that campus #4 should be consiaeredﬁas an initial
Itarget‘gr%bp for faculty development programs.

. Conversely, respondents from campus #2 excreseed their
perception of the empha;is on these twelve faculty
development methods significantly lower than did the other
groups, espec1a11y those representing campus #4 Lack of
pedagogical training by students prior To ehroilinq at this
campus could have afferted the respondents’ pprcentions in
“that these metheds may not have been regarded s~ arvvepy iate

hy them
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Organizational arrangements In Tab/e 6. 13 Appendlx B

(p 237)» the results @F ANOVA and the Scheffe tests of the

Qh1rty one 1tems re]at1ng to organ1zat1ona] arrangements are

presented.. ‘The two 1tems on which percept1ons dlffered |
_s1gn1f1cantly by campus are—shown in Table 4, 13 -

: Respondents “from campus #3 felt S1gn1f1cant1y more
strongly than d1d their counterparts on campus #2 that the
vice- pres1dent.1n charge of»academ1c affairs should receive d
greater emphasis than at present as the person prOV1d1ng ¥
expert1se ‘for faculty development act1v1t1es ‘On the 1tem
regarding sa}ary credit for completed programs of faculty
development as an incentive encourag1ng parttcpat1on o
’respondents from campuses #4 and #3 perce1ved the.need for
increased emphasis here more s1gn1f1cantly than did tHEIP
counterparts from campus A& Respondents from campus #4
also ‘also rated this’ 1tem s1gn1f1cantly h1gher than d1d the
respondents from campus #2. = . .. : ‘

There was a high degree of similarity in.the
perceptions of the methods among theyrespondents by campusi
Only two methods recetvedvsignificant]y'different ratings.
For these two methods, it appears that the age of the:
campuses may have accounted for these d1fferences. The
older the campus the lower the expressed need for a change

in the emphasis upon “these organ1zat1ona] arrangements for

famntty Aevelopment .
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Differences by Faculty

The Eéspbndeﬁts classified by, faculty were: Fagu]ty“of‘

Education, Faculty of Sciences, Facultyldf Social Sciences,
and Faculty of:Humanities( The group labelled "Others,"

which included respondenté"from the Faculty of Graduate

Stud1es. the Center for the Study of Ch11d,0evelopment and

Central Offices. was - excluded from the data analys1s because

it 1acked commona11t1es among the respondents.

Aims of faculty development . Taﬁﬁe 6.14 of Appendix B
(p. 240) lists the results of the ANOVA and the Scheffe’

tests of all faculty development g}ms among thegfour faculty

groups. Table 4.14 lists the seygnteén of the sixty-seven
aims on which twent&-sévéh statistically signi#icaht
differences of means were obserVeq.j -

Respondehts ffomvthe Féculty of Educaffdn’rated the
following aims 91qn1f1cantly h1gher than d1d those from the
Tacu1ty of Sciences: to develop knowledge and sk1lls in
human relation; to.develop,qommunwcation skills for
instructing in stuéén'~npinion oriented prograhQ; to learn:
how. to conduct encial science research: Eo learn how .to |
etriectire ‘oav'r'\ir\;; experience (e g., simple to complex): to
learn ways of reinforeing loarnﬁng: to learn how to

construct instrumente for evaluating students’ progress® to

learn how to prepare ind~rendent study materials; to learn

theor ies ~f teachina amned 'ﬁwvwvnq of ﬂdUYt studenfs.

:\cx,
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to learn the uses of group dynamics; to develop a |
sensitivity:¥oﬁ studehts"emotional and social needs; to
undersfand théories of social organizations; to learn about
‘educational innovation in higher education; to develop
skills in using game and stimulation in teaching; and to
"learn to use féchnfques other than verbal in teaching.A

The'fol1owing facufty development aims were rated by
respondents from the Faculty of Educatiom significantly'
higher than did theil counterparts from the Faculty of
Social Sciences: fo understand the role of guidance and
counseling services on one’'s own cahpus:“tq learn the uses
of group dynamics; to learn about‘educational innovation in
'higher‘education; to develop SRi]ls in using game and
stimulation in teaching; and to learn to use techniques
other than verbal in feaching.

Respondents from the Faculty of Humanities rated the
following faculty development aims significanly higher than
those frdm'the Faculty of Sciences: to fdevelnop communication
skills for instruction in student-opinion oriented programs:
toAlearn how to conduct social ecience 1esearch: to learn
the uses nf group dynami-e; and tn indarctand thenr ieg of
e ial organizations.

The faculty development aims rated significantly higher
by respondente from the Faculty of éocia1 Sciences than by
respondents from the Faculty of Sciences were: to understand

the politicre invn! o4 in ocdiication: to leaarn how ta conduyct
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_soeialfscience research; and to understand theories of |
social organizations. | |

in general respondents from the Faculty of Educat1on
perce1ved these faculty development aims to ‘be more-
impor tant than did respondentsyfrom the Faculties of - ¢
Sciences and Social Sciences.A The higher need for faculty
development expressed by Faculty of Education respondentsu'
than by other groups supports a similar f1nd1ng by Rama1ah
(1984) in his study of faculty development in a un1vers1ty
in Malaysia. & The same conclus1on as his can be drawn about
th{s finding, namely that the more the respondentS'have been
exbosed to teacher training, the éreater their perception of
the need fof faculty development.

Another interesting finding was that the respondents
from the Faculty of Sciences expressed a significant lower
need for faculty development.than did their counterparts
from other faculties. These findings suggest a relationship
be tween the nature of subJect ‘being taught and the perce1ved
need for faculty development. Faculty members teaching in
the sciences perceived less need for faculty development
than those teach1ng in other areas, particularly educat1en.
Perhap they were less aware of the potent1al 1mprovement
‘that could result from faculty devglopment act1v1t1es than~

were their colleagues in other faclilties.
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, 2,
“ Methods of faoutty development The results of ANDVA

'and the Scheffe tests of all thirty- dne faculty development
me thods perce1ved by respondents of foﬁr faculty groups are
listed in Table 6.15, Append1x B (p. 246? Two methods
which showed s1gn1f1cant differences in mgan demand scores 
are presented in Table 4.15. \~/fruw

The faculty development method referr1ng to workshops

or seminars on student test1ng had a mean demand ‘score rated -

by respondents from the Faculty of Education stgn1f1cant1y
higher than by the Faculty of Humanities, wh1le“?he method
regard1ng workshops or programs on faculty affect1ve.
development was rated by respondents from the Faculty of
Education signiﬁicantly higher than by their counterpants

from the Faculty of Sciences.

There was a hign degree of consensus‘among respondents
P

by faculty regarding the appropriate emphasis on methods of

faculty development; Once again, it was respondents from’
the Faculty of Education who perceived that two methods
should receive stgnificantly greater emphasis than at

present than did thetr'counterparts from nther faculties.
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Organizational arrangements 'Table 6‘16 Appendix B -

(p 249), presents the results of ANOVA and the'Scheffe’
tests of a]] 1tems of organ1zat1ona1 arrangements among
respondents class1f1ed by faculty. Table 4. 16 l1sts,1he
“th1rteen 1tems wh1ch showed sixteen: s1gn1f1cant d1fferences
in mean demand scores
Under the aspects of preferable t1me For faculty
development act1v1t1es, reSpondents from the Faculiy of'
Education perceived a ’ nificantly higher needrfor an
increased use of 1ntersession pertods for Facu]ty
development than d)d the Faculty of Human1t1es
As for an. increased use of locations for faculty
development activities above present usage, the Faculty of
“social Sciences rated campus #3 significantTy'higher than
~did their counterparts from the Faculty of Sc1ences; and
,respondents from the Facdlties of-Soctal Sciences and _
Education.rated*campUs'#4 significantly htgher.than did the
Faculty of Sciences.
The resppndents-froh the Faculty of Sciences andgthe
Faculty of Social Sciences, respectively, rated_two i}ems,‘.

the vice-president in charge of academic affairs and the

dean of one’s own faculty as persons assuming responsibility .

for faculty development programs significantly higher than

‘did the Faculty of Humanities.

~_
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Under the aspect of personnel or person(s) provldwng
expert1se for faculty deve]opment activities, respondents
from the Faculties of Social Scwenoes, Sctenoes‘and
Eduoation, respictlvely, rated three items the
vice- pre51dent in charge of academic affa1rs, a dean of
one s own faculty, and a department head of. one s own
department significantly ‘higher than did the group from the
Faculty of HUmanities. In addition, the respondents from
the Faculties of Sogial Sciences and Education also
preferred a significantly greater extent of involvement in
- faculty development programs than at present by the dean of
one’s own faculty’ and the faculty develppment officer than
did the respdhdents from -the Faculty of Humanities.
‘However, the‘Faculty of Humanities rated ‘three 1tem; related
to incentives significantly higher than did their
counterparts in the Facutty of Sciences: temporary”teaching
'1oad reduction, travel grants to updat1ng,ﬁnoW1edge and
travel funds to attend professional confé?ences )

It appears that respondents from the Faculties of
,lHumanities and of Sciences perceived a significant lower
need for change in selected organizational arrangements of
tacutty deve]opment than did the respondents from the other
two faculties. As for the lower need expressed by the
respondents from the Faculty of Sciences. the 1nterpretat10n
of the findings regarding faculty development a1ms can be

appl1ed here as well
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1thferences by Academlc Rank

The respondents were. class1f1ed into three academ1c‘f

1 ‘e

ranks: lecturers, a551stant professors, and assoc1ate and
full professors Assoc1ate and full professors were grouped
together because there was only one respondent whose

academ1c ranK was'. full professor

A .

A1ms of faculty development Table 6 17 of Appendlx B
.(p. 252) tists the results of ANOVA and the Scheffe tests
- of all faculty development aims among respondents,classified
”by academic rank. A high degree of consensus on the
importance of facultdeeyelopment aims,was observed by
respondents by academlc raﬁk. The'threezaims which‘showed
. five significant differences are presented in Table 4.17.
Lecturers rated the followlng faculty deyelopment aims
f‘significantly“hjgher than did assoCiate.and°full profesSors:
to increase knowledge of ffelds related to one;s own
teaching spe01alty, and to lmprove skills in u51ng the -
lecture techn1que They also rated 1mprov1ng skllls in
using the lecture technique stat1st1cally higher than did
assistant professors _ ,

Ass1stant professors rated two a1ms s1gn1f1cantly
higher thén did assoc1ate and full professors to increase
Knowledge of f1elds related to one’s own teach1ng'specja]ty;’
and to learn to use techn1queSfothen than verbal in o

A

Ateachwng
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For each of the three aims 1nd1cat1ng statzstloa]
differences, the group of highest academlc rahk,,associate
and full professor expressed theegowest needd.v”;‘ =

Methods of facu]i& deve]opméht The resblts of . ANOVA
and the Scheffe’ tests of atl th1rty one’ facu]ty deve1opment
methods. by aCadem1c ranK are 11sted in Table 6.18, Append1x"
B (p. 258) Table 4.18 shows eleven methods 1ndlcat1ng
nineteen s1gn1f1cant differences among respondents cJt also’
reveals 51gn1f1oant d1fferences on the overa]] ratings. The .
respondents with hvghest academic rank had an OVerall .mean
demand score s1gn1f1cant1y lower than.did the other two
groups. ,

Assistant professors perceived the need for a.
significantly greater emphas1s than at present than did
assﬁt1ate and full professors on the following eleven‘ﬁ
methods: workshops or presentations that explore var ious
methods of 1nstruct1on; workshops,'seminars, or short
oourses on subjeot matter. workshops or sem1nars on. student
testing: wor shops, seminars, or programs to improve the
management depar tmental operat1ons, workshops or
presentationsg that explore general 1ssues or trends in
education; formal assessments by colleagues; system for
faculty to assess themselveS' specialists on campus to
assist faculty in use of aud1ov15ua1 a1ds, ass1stance to.

facultv in use of instructional technologY, s1mu]ated o

nrocedin eg: and visitations to other 1nst1tut1ons
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Lecturers rated the mean demand scores of five faculty
deve]opment methods significantly. h1gher than did associate
and full professors workshops or presentatlons_thag,explore
various methods of instruction: workshops or seminars on
student testing; specialists on oampUs"}o assist faculty in
use of aud;ovisual aids; specﬁal'professional°1ibrary; aod
visigetions to other institutions.

Assistant professors rated the mean demand scores of
two faculty development me thods s1gn1f1cant1y h1gher than
did lerturers workshops, seminars, or programs to 1mprove
fpé management of departmental operations; and system for
Facu1iy to assess themselves.

It appears that associate and full professor perceiyedn
the need for a greater emphasis than present on selected
faculty development methods significantly lessaof}en than
did the other two groups. Indeed, jt was assistant
professors that consistently perceived the need for greater
emphacie on the elaven methnds that differed statisticallw

from the associate and fild r'ofessors and on two that

" .
e

differed from the lecturers. These fxnd1ngs may suggest w

fhat the assistant professore would be most recept1ve fo the
use of these faculty development methods. Perhaps assistant

Professore shodld be selected ag an initial target group for

any facuwlty deyvelopment program.
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Organizational arrangements. In Table 6.19; Appendix B

(p. 261), the results of ANbVA and the Scheffet tests of all .
items of organ1za110nal arrangements are presented. = As
shown in the Table 4.19 two items 11sted under person(s)
providing expertise for facu]ty development activities and
four under incentives showed significant differences by |
academ1c rank. |

' Assistant professors rated the need for increased -
emphasis on the items referring to a de;n of one’s own
faculty andﬂto an associate dean of one's own campus as
person(s) prodiding'expenttse for fécu]ty development
activities significant]y higher than did Jecturers.
Simt]ar]y, assistant professors rated the items referring to
- faculty committee at one‘s oWn cempus and to specialist
consultants”?tom outstde the university significantly higher
than did associate and full professors. |

In terms of incentives, lecturers and assistant

R -
3

professors perceived a*stbnttfoéﬁtTythighen‘héed'Fon’

. g e e -

L4

sed“emphasws than d1d assoc1ate and full professors on‘

P

u-

.thnee 1tems trave] grants to refresh or update know1edge
travel funds to attend profess1ona1 conferenres, and
v1s1t4ng snho]ars programs : The need for_an 1ncreaséd
emphasis on temporary toach1ng load reduction was expressed
by asgigtanr Prafecesre aignificant higher than by the athar

twe grevipe
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The findings were similar to.those'presented in the f_

- preoeding section. Of .the six items showing significantf

differences, it was once again the assocjate and full
professors.fhat fnd{cafed a significantly lower mean demand
score than the oéﬁen two groups.~ Except on two items,
aséistant‘professors maintained the highest position in the

comparisons.

Differences by Qualification

Under'this“cTassification, the respondentsdwere
classified according to their highest é%rned degree. These .
groups comprised 13 respondents who earned bachelor’'s

'degree. 106 the master’s degree, and 8 a doctoral degree.

A3

A!ms of facu1ty deve]opment Table 6.20 in Appendix B
(p' 264) 41sts;the nesultsuofuthe—ANOVAuand‘the.Scheffe’
tests of al] faculty development aims. by ‘academic
quallfwcatxon A TabIe 4, 20 shows e1ght aims that. rece1ved
. thirteen s1gn1f1cant d1fferences among respondent groups .
It\also revea]s that respondents with doctoral degrees’
oefcéived a significantly lower importance for facuﬁty
development aims than did the other two groups.

Respondents with master's and bachelor’s degrees rated

the following five faculty development aims significantly

-njgher“tbgn;did'fesbdndents with doctoral degrees: to

understand the administration of educational organizations;:
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to acquire know]edge and-skills necessary for college
teach1ng but wh1ch were not acqu1red from preserv1ce |
unication skills for 1nstruct1ng in

training; to develop

| student-opi i rograms; to learn how. to.conduct

social science research; nd to learn how;to diagnose
students’ educationa ds. |

" Respondenits with bachelor’s degrees rated the following
aims significantly higher than did their counterparts witn'
doctorat degrees: to understand'student behavior; to develop |
a sensitivity for students'_emotional and social needs; to
learn about the functiOns of administration in this campus;
to learn about community services and human resources ,
available to this campus; and tO‘learn how to prepare
independent study materiaiS“ ?v;

‘Three faculty. development aims were rated stgn1f1cant1y |
higher by respondents with master s degrees than by those
~ with doctoral degrees: to understand the politics 1nvo]ved
in education; to learn about educatﬁonal innovation in’
higher education; and to understand the implication of an
“open door” policy in higher education.

Only one faculty development aim had significantly

h1gher mean scores by respondents w1th bachelor’s degrees

than by those w1th master s degree to deve1op a sens1t1v1ty R

deel T,

P {

for students emot1onal and socwal needsﬂtwi;'r»

P - P evy o

.- There. also were S1gn1f1cant d1fferences among groups of-: -

'ffﬂfheioyenall~m349-sgprgg _]ndjcatlng a relaf1onsh1p between

- ;. PR P LTS



-;.qua11f1cat1ons of the respondents Respondents w1th the f .

_ the eXpressed need “for’ faculty development alms and the

1 .. ..“ ’. 1 11 .‘ ol s

‘9”f:h1ghest qualtchat1on doctoral degrees,'rated the need For

vdlfaculty development a1ms s1gn1fcantly*]ower than did. the.

Ll Y

h‘It was - rather 1nterest1ng to note that each of the ewght

: respondents who were Tess qua11f1ed But there were . no .

significant d1fferences between the mean scores of the .
A

‘;respondents w1th bachelor s.and. tbose.thh¢masterfsNdegreesn

aims that reached §1gn1f1cant d1fferences by academlc AR

qua11f1cat1on ‘was rated below 3. 00 below ‘moderate need by

-respondents with doctoral degrees ' Respondents with o

doctoral ‘degrees seemed re]uctant to- accept the 1mportance
of these aims’. This f1nd1ng ‘may corroborate the concerns
expressed by Gaff (1979) about a-false conceptton that ‘those
with doctoral degrees dre qualified as'effeCtivetuniversity

teachers.

” Methods oflfacd1ty development;»'The results of ANOVA .
and the Scheffe' tests of all,thirty-one'facu1ty.development
methods by respondents with bachelor’s,-master'srand’h
doctoral degrees are listed in Table 6. 21 Appendix B
(p. 270) Table 4,21 presents the f1ve methods that were

perce1ved d1fferent1y by the respondent groups o

e = o". w

LAy F mmiy se e
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The ?epondents w1th bachelor S. degrees perceaved a
s1gn1f1cantly h1gher need for. an 1ncreased emphaSIS on thee

“ methods than did respondents w1th doctoral degrees
B systemat1c teach1ng or course evaluat1ons by an .
adm1h1strator v1s1tat1ons to other Tnst1tut10ns, and
faculty take courses offered by'colleagues. ; L
Repondents w1th master 'S degrees rated the mean demand
M scores of two methods of faculty development S1gn1f1cantly
h1gher ‘than: d1d nespondents w1th doctoral degrees L
workshops, semtnars ‘or programs to’ 1mprove the* management
o of departmenta1 operat1ons -and - V}S1tatwons to other
1nst1tuttons SRV S v
The repondents with bache lor’ s degrees regarded the o
need for an 1ncreased emphasis on two me thods of facu]ty
deve lopment stgn1f1cantly htgher than d1d respondents with
master s degrees faculty exchange pnograms WTth other
1nst1tut1ons, and faculty taktng courses offered by

co]leagues.

-

.,'.‘t‘»z

These f1nd1ngs suggest a relat1onsh1p between expressed -

need for a changed emphas1s in se]ected methods and
QUal1f1cat1ons of the respondents the h1gher the

qualification the lower the perceived need.

4
— -~
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- . R -

- --'°0rgantzatzonal acrangement§ In Tabde 6 22, Aependlx Bgffﬂf%7‘°fs:
(p 273), the results of ANOVA and -the Scheffe tests of all : ]

'}1tems of organtzat1onal arrangements as’ class1f1ed by : "Ai' ;J:w

U

1:»h1ghest degrees earned are. presented  The four items that..

.for an 1ncreased extent of 1nvolvement on three 1tems

showed stat1st1Cally s1gn1flcant differences by academic
qual1f1catlon are shown in Table 4. 22 - '

..‘...‘ N - o

“Respondents w1th bachelor s degrees regarded “the need . . ... -~ -

's1gn1f1cantly hwgher than did Ihose.w1thwmaster s and
doctoral degrees: y1ce-pres1dent at one's own campus, and
facdlty deVeTopment officer as preferable persons . providing
expertlse‘for faculty deve lopment activities; and‘funds‘for_j
developing new coprses as incentives encouraging

participation Respondents with bachelor’'s degrees also .

felt a 51gn1f1cantly hﬂgher emphas1s should be placed on

”"f‘salary credit. for GQmpletEd DPOQFamS of faculty development

: as an 1ncent1ve encouraglng,part1c1pat1on than d1d the1r ‘
counterparts w1th master s degrees B

" From the f1nd1ngs on these four 1tems show1ng
stat1st1caa d1fferences, a conclusion similar to_that
relative to faculty development methods was drawn: the
h1gher the qualification of the respondents the lower the

,rperce1ved mean demand score for these organ1zat1onal

arrangements for faculty development

L
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-,

"D1ffereﬁbes by Years of Exper1ence at the Univers1ty
/j}/Under this class1f1cat1on ‘respondents were grouped

’]nfO four groups by number of years of experlence at the

un1vers1ty under study: respondents who had been-work1ng at

~the- u51versrty for f1ve year& ot .less, six . to, tenmyearsq~<' R

e]even to f1fteen years and stxteen_years OoF more.

Aims df faculty development. Table 6,23 of Appendix B
(p 276) )1sts the results of the ANOVA and the Scheffe'
tests ofwa11 faculty deyelopment aims, among respondents by
years of experience Four aims that showed significant

d1fferences by years of experience are presented in Table

H» 23 ,f:_.,_w B SIS S e .‘;H. “
Respondents with exper:ence of eleven to f1fteen years iu
__fi rated the follow1ng three faculty development a1ms _ |
“.;rstgnafﬂcantly h1gher Ahan_ d1d respondents w1th flve years: or -
less 'to 1earn to 1ntegrate content act1v1t1es.w1th other
.5courses:mto'acqu#reﬁknowiéﬁge.and‘sKiltsfnecessary*forﬁﬁ
college»teachtng but which were not‘aCQUWred'from‘preserVice
training; and to impnove skills in using the lecture
f technique. ‘
The aim referring to improving skills in using the
lecture techn1que was rated swgn1flcantlx higher by

respondents with f1ve years exper1ence than by respondents

with six to.ten years and with sixteen years or more
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Respondents wfth sixteen years 6r more experiehce rated
the afmﬂreferring to acquiring a knowiedgg of the history of
this university 'significantly higher than did the
respondents who had'been yghking tﬁére for five yéérs or
less. To aéquire knowledge and skills necessary for college
teaching but were not acquired from p5e§ervice training was
rated signif%cantly'higher by hespondenis with six to ten
years expér{ence than°hy those with eleven to fifteen years.

It appears'that fhe groups with the least experience ?t
the uniVe?sity expressed a. significantly higher need for i
‘f;culty development aims than those with more experience.
But it was the grouﬁ with the second most experience that
perceivéd a significantly lower need for selected aims than
thé other three groups. Although the need fér faculty
development did not vary directly with the years of
experience at the university. these findings ngoegr that

the initial t?l"gEf arnap for fa(*”]ty "'F"/P]Opl"@r" P re e

shoild he the ~raderic gtaff whe ha « e liapt o0 10
i oepgity o 'V~ yoare of LR 3

Mathods of farulty devel rmznt The result- ~f ANOVA
and the Seheffe tegta Af gll 'hirty -one farolty Taye b pan

methnde b 1 eep i ndent » acecordi- g to vearce ol axpe i

O ‘
fisted in Table ® 21 fp on'" R (n, 871 Ta

' i ‘4\,

nregenta fi.e + ' A

P .'.,"\'i{; F"l. .
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','Thé respondents'with.five years-or less experience at-

‘the un1vers1ty perce1ved a s1gn1f1cant]y h1gher need for an

"'fhan de@respondents with sixteen years or more: workshops

~or seminars’. on reséarch and scholarsh1p skills; specialists

on campus to assist facu]ty in use of aud1ov1sua1 aids; and
special profess1onal library. Repondents with the five
years or less experience also perceived a significantiy
higher. mean demand score for specialists on campus to assist
faculty in use of aud1ov1sual aids than did respondents w1th
eleven to f1fteen years.

Respondents with six to ten years experience rated the

.need for an increased emphasis on two methods s1gn1f1cant1y

higher than did the1r counterparts with sixteen years or
more: workshops or presentations that explore various
methods of instruction; and systematic ratings of
instruction by students.

These findings show a negative relationship be tween
degree of perceived need for an increased emphasis on
selected faculty development methods and the length of
experience gt the university. Ns expected, those who had
worked longer at the university tended to perceive less need
for. an" increased emphasis on selected faculty development
mefhodsr Itvwovld appear that as the vears of experience at
the univereaity incrcased. the academic staff g?inéd more

o ticdence o thais  johg and nerceivved Jeeg of a nead for a

120 -
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shift of emphasls on methods of faculty deve lopment .

|
0rgan1zat1onal arrangements In Table 6. 25 Appendlx B

tp. *285), ‘the' results of ANGVA ahd the~ Scheffe ‘tests of all "

items of organizational arrangements are presented Except
for three items shown in Table 4 25 there were no '
s1gn1f1cant d1fferences in the rat1ngs among groups
classified by years of exper1ence.

Respondents who worked at the university for five years
or less rated the mean demand scores significantly higher
than did their counterparts“wno Worked there for sixteen
“years or more on the following items: beglnnlng of, .
un1vers1ty term as preferable t1me for faculty development
activities; and lighter than normal load-for first year
faculty; and funds .for developing new courses as'preferaole”'
incentives encouraging participation. Respondents wjth-ftve
years or less also rated the need for an increased emphas1s
upon funds for develop1ng new courses as preferable |
incentives significantly h1gher than did respondents who had -
ten to fifteen years experience. | | |

Similar to the_findings on methods, the respondents
with less experience at the university indicated a
significantly htgher need for a changed emphasis on some
items of organ1zatlonal arrangements of faculty development

than did their counterparts with more exper1ence
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Differences by Most Rece

: elementary or secondary schools and eXper1ence»ﬂn e

23

1-Time

‘Under th1s'classlfaoatlon. thefresA Jents were grouped

...... ,n(.
to work1ng at the un1vers1ty no previous exper1ence,

exper1ence in fields other than educat1on exper1ence in

e g

‘1nst1tut1ons of h1gher educat1on.

N

Aims of faculty deVelopment-* Tabte 6+26 of Append1x B }
y(p 288) llsts the results of tne ANDVA and the Scheffe A‘

-‘“

tests of all facuﬂty development aims by most recent

fqu-t1me'Job Table 4 26 lists ten faculty development .

aims whtch showed fourteen s1gn1f1cant dlfferences by type -
-of most recent full—t1me JOb n - |

'The ratings by respondents'Whose*most;recent Euljftime*‘}

jobs were in fields other-than’education.hadAmean,scores of

two faculty developmentvaims‘significantly higher than the.

ratings by the other ; three groups to learn about accepted

_pol1c1es regard1ng student adm1ss1ons and attendance and‘to‘

Q-

learn to use techn1ques other than verbal in teaching:
Respondents with previous experience in tields‘other than
education also rated the follow1ng faculty development a1ms-
s1gn1f1cantly h1gher than d1d their counterparts with |

experience in elementary or secondary schools: to learn how

.to_eonstruct instruments. for evaluating_students’ progress:

L

“inteo- iour groups~by~type%o? mostepecent TEGV - ttme job.pPIOP‘AH"°

-
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‘ 'to develop a sensitiVity for students emotional and SOCial

needs,_to understand theories of soc1al organizations, to

conduct research related to the instructor s bwn course and

'iteaching, and to develop skudls in USlng game and P

[

'-f'strmulation in teaching

Respondents whose MOst recent Full timé Jobs were in. 1.0
.fields other than education also rated the aims referring to

i

»leanninguhow to develop interpersonal relationships among
students.and staff .and -to developing sKill~in making
learning relevant for students Significantly higher than did
their counterparts With preVious experience in higher |
'educationt To achire Knowledge and. skills necessary for
"college teaching but,wnich were not-acquired from‘preserVice'n
~training was the only'aim rated‘significantly higher-by.the

gnoup'with no previous experience than by those with

. experience in higher education.

'nlll5but one of the_faculty development aims receiving

. significantly different ratings nere‘ratedlsignificantly'
higher by the respondents who had experience in fields other
than education than by the other groups, including the group
IWth no experience prior to_the appointment at the
c‘University. Another unexpected tinding was that the
respondents indicating a Significant lower need for most of
the, methods than the other. groups were those With experience
.in elementary or secondary schools -rather than the ones who

had.exper.ience, in_institutions of higher "education.
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Methods of faculty development The results of ANOVA

"~ and the Scheffe tests of ali th1rty one: faculty developmentT"

methods by. respondents under th1s clas51f1cat1§p are l1sted
in Table 6.27, Append1x B (p 294) The eight methods

rece1v1ng mean demand scores whlch were s1gn1flcantly

. -
e e

The repondents whose most cecent full tlme“Jbbs were in
fields other than educatlon rated the mean demand scores of
the follow1ng faculty development: methods s1gn1f1cantly -

k3 - -

h1gher than4d1d respondents with" prev1ous experlence in

“&elzzentary or secondary schoo]s._workshops, seminars, or -
sh

i : . R ~ .
t courses .on subJect-matter;,worKshopS'or seminars on

student testing;'workshops or presentations that explore

: general issues or trends in educatlon formal assessments by

colleagues, sys.tem for faculty to‘.bsess themselves

-~

classroom visitation by an 1nstructlonal resource person, o

analysis of in- class v1deo tapes; senlor teachers work

A'closely with new teachers.vand profess1onal and personal

'-development plan

Respondents w1th prev1ous exper1ence in f1elds other
than educatlon also regarded the method referrlng to sen1or
jteachers worK1ng closely w1th new teachers in need of
slgn1flcantly greater emphas1s than did respondents w1th no

pPeVlOUS experlence."“
Co o >
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These f1nd1ngs were s1m1lar to those regard1ng a1ms
That 1s the group w1th exper1ence in f1elds other than

educat1on showed s1gn1f1cantly higher need for an 1ncreased

o emphas1s 1n some faculty development methods than d1d the _

group with experience in elementary or secondary schools

‘Organizational-arrangements o In Table 6. 28{ Appendlx B

(p. 297), the results of ANOVA and the Sd‘\effe tests of all

.. . - . : R A
2 e e e m w . P L. e e .9
a esoLe ) : o P L
u

items of organizational arrangements among groups class1f1ed e

under th1s category are presented.- Table 4.28 shows three

items on which four d1fferences were stat1st1cally_

significant by most recent full:tlme job. '
Respondents who had most recent full-time jobs in

" fields other than education prior fo Joining the university

rated the the mean demand scores of the following i}ems

slgnlficantly higher than did their c0unterparts with

prevlous exper ience in elementary or- secondary schoolS' the

L]

main campus as a preferable site for faculty deve lopment
act1v1t1es. and the dean of one’s own faculty, and faculty |
deVelopment.officers-as preferable persons assuming active
responsibility for faculty develooment programs.h'Repondents
who had no work experience prior to joining"the university
also rated the mean demand score for the main campus as ax
preferable locat1on for faculty development activities
s1gn1f1cantly h1gher than did respondents who had most

recent full~t1me Joos 1nﬂelementary or secondary,schools.

-
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Dnce again, the reSpondents with experience in_ €,

-t

elementary.er,secondary schools expressed s1gn1flcant1y
lower mean demand scores’ on three items of organ1zétaona1

#

arrangements of facu]ty deve]opment than did respondents

. - ~

with’ exper1ence in f1e1ds other than educat1on

General lssues
_Respondents were asked, in an open ended manner, to

exppess their generaiipeboeptlons regarding ppev1OUS-facu11y_
deve1opment activities.they;in“wnich"néd'reoently |
pariicipated; recurfing problems for whio 'éoademicrsfaff‘
needed more knowledge, attitude and skill deve hspment; .
Pecurning'probrems for wnich academic staff needed
adjustment in conditjons'of'woﬁklor faco]fy support
provisions: and their plans for further pro?esﬁonal
developmenf. A content analysis of all responses to eaoh;
questjon of this section was performed by grodpdng responses
according to their similarities. A sommary of findings in
terms of frequency of response is presented in Table 6{29'
Appendix B (p. 300).
o {.imited practices of faculty development activities af
the university under study were confirmed. One half of all
respondents on this item mentiomed seminars as the
activities of faculty. development in which they had recently
participated. Seminar participation was followed by

wotbehops . corr iealam de s~ lopment . conferences, evaluation,
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jnétructiénaj dévélépdent, and personal déVélopment.. Other ’
actfvitiés»héntioned”once only jnéiuded research,
professional-.field trips, and study leaves.

A ‘number of'recurring problems requiring more
know ledge, a}titude or skill development for academic staff
were mentioned{‘ The problems cited most frequently were:
incompetentrééﬁinistrators who tended to be narrow minded,
unfair to thé{r §ﬁbordinatgs in terms of pvhmofion, granting

study leaves and so on, and unable to make sound decisinns:

low facu]ty comm{théntvand responsibility; incompetent
faculty'members who reqgnrired improvement of Knowledge in
their field of specialization as well as teaching methods: *
and ;ﬁadequacv of knowledge and uses of educaticnal
technologies.

In terms of re~nrrring problems requiring adjustment i
condﬁfioﬁs'ofjwork, very low Salary of ‘ﬂdividual academi.
sta?f'wés cited mdét fv"vuéntly Since,gglaries were
regardadlas incufficien’ far the well heing of respondes'-
familieg. =ome academi«'- staff held sec- ndary jobs tn
supplement their income, and thus t'ev could not de -
sufficient time a;\d effont te theiy rmiversity tasles. Ay
préhlemﬁ Qero: lack of encouragement for paf’icipn"f” P
faculty dovelopmént a.ctivit-ies, receat ch and commimity
services; ch;ssin tearhing-as well as nther assignmen! -

inadequate comfortable offices with privar : inadequate

cupper b frem bhe joviverp e d Yy admini~!trati - o be e ")“F

*
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facilities and funds for profe551onalﬁdevejopment programs;
1ack of educatlonal med1a and quallfied textbooks low :
morale; lack of academ1c freedom personaT conflicts among
Faculty”membera Lnappropr1ate role def1n1t1on, 1nfer1or
classroom faci]111es 1neffect1ve communlcatfon among un1ts
and lack’ of long- raﬂge plann1ng A | ' 7'
Among thg ‘plans for. further professioqﬁﬁ déve]dbmeﬁt;
activitie¥ related to academfc promot ion weré»cited most
'frequently; 1nc]ud1ng such act1v1t1es as’ wr1t1ﬁg textbooks,,
pub11sh1ng academ1c\art1cles and conductwng reséarch )
Other personal and profes$1ona1 1mprovement p]ans Tncluded
such act1v1t1es as rev1s1ng course mater1a]s, 1mprov1ng -
knowledge and teach1ng methods, seek1ng s tudy’ leaves and .
part1c1pat1nq in profes51onal sem1nars workshopsj and
| conferences, university exchange programs, and 5rofes§ionai

“field trips,

Summary
In this chaptér the F1nd1ngs of the study were
repor ted and. dleoussed The data for th1s study were ‘
provided by questionnaire returns from 89 faculty members
and 39 administrators. The sample was random]y selected
from all futl: t1me academic staff who were worKing at four
campuses of a selerfod university in “hajland. ‘The~data

were analyzed and presented in termy of the_percéptions

regarding aims, methods and organizational arrangements of

A



134

faeulty developmeh{. ‘bifferences:ef the perceptions between
faculty members and‘administrators as well as amOngqgrOUps
~based on oampUS faculty, academlc rank, qua11f1cat1pn
number of years of exper1ence at the un1vers1ty and type of

A

mos t recent full t1me job were also examined. N

»Aims of Faeu]ty'Development‘

In general, a]moStse1l.the aims listed in the
questidRnaire were perceived as appropriate for faculty
development activities ‘at the University;under study. -The
aimsg recei&ing the first and the second highest emehases
were ‘to increase Knowledge in.one’s own area of
'spec1al1zat1on and to update knowledge in one’s own area of
specialization, while to acqulre,Knowledge of the history ofg
the uniVersity and to know charécteristics of the campus’

- student body were perceﬁved as haQing'the least emphases.
‘Most of the aims beceivﬁng high ratings were under the modes
of {nstruetionel improvement and of personal improvement,
while the aims of‘How need were under the mndes of <tydente
”eeds’and of university setting.

There were no significant"differences between faculty
| members’ and administrators’ perceptions of aims. However,
sjgnifﬁcanf differences of perceptions~of need regarding
selected faculty deve]opment aims among groups by respondent
characteristics were found. These findings were: campus #1
perceived the head cignificantly higher than did the othe:

&
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campuses; Faculty of Sciences percetved;the need
s1gn1f1cantly lower - than did the other facult1es espec1ally'
the Faculty of Educat1on, leacturers, and ass1stant ‘
professors seemed to perce1ved the need s1gn1f1cantly h1gher
than d1d .associate and full professors,_the h1gher the |
qualification of the respondent the lower the degree of X
perce1ved need; shorter experlence at the un1vers1ty related
to significantly hlgher“need' and most recent full-time jobs
‘1n fields other' than educat1on related to a s1gn1f1cantly

higher need. - _ :
' Methods of Faculty Development

The findings revealed that the actual practlces of
faculty development methods at the un1vers1ty were l1m1ted
and that all the methods l1sted in the quest1onna1re were
'perce1ved as des1rable Consequently, a certain degree of .
need for each of the methods was expressed The, methods
referring to workshops or seminars on research ‘and
scholarsh1p skills and v1s1tatlons to other 1nst1tut1ons
were perce1ved as hav1ng the highest need, while worKshops
or SemlhaPS dealing with curriculum development and faculty
taking courses offered by colleagues were perce1ved as
having the lowest need.

Faculty members and administrators perce1ved a similar.
- degree of need on all but one faculty development method.

In terms of differences in perceptions by respondent

characteristics, the following were found to be significant:
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campus #4 expressed the need s1gn1f1cant1y h1gher than did
the other campuses, Facu]ty of Education perceived the need
s1gn1f1cant1y higher than did the Facu1t1es of Humanities
and Sc1ences.'assoc1ate and full professors expressed the
need s1gn1f1cant]y lower than did respondents w1th 1ower

-

,academic ranKs; but ass1stantlprofessors perce1ved a
significant1y higher need than dtd lecturers; respOndents
with h]gher qual1f1cat1ons expressed a s1gn1Ficant1y lower
degree of need than those with lower qual1f1cat1ons, shorter
exper1enoe at the university related to a s1gn1flcant1y
h1gher need than 1onger exper ience, and‘most recent

full-time jobs in fields other than education related to a

significant]y higher degree of need.

Yid

OrgantzationelbArrangements for Faculty Dev lopment

As with the findings related to methods of faculty
development, the findings about organizetion 1 arrangements
also revealed‘the scarcity of actual facu]ty development
pract1ces at the un1vers1ty under study.

The f1nd1ngs 1ndjcated that increased emphases should
be p]aced upon: periods of time during intersession as
timing for faculty.deyelopment activities; neighboring
university és'ghoice of location'?or faculty development
activities; the vioe-president in charge of academic affairs
es the most important person assuming responsibility for .

faculty development programs; specialist consultants from.




"outs1de the un1vers1ty as persons provgd1ng expertlse for'
.faculty development act1v1ties’ and travel grants to refresh
or update. knowledge as 1ncent1ves fof part1c1pat1on "_ |
The findings also suggested a h1gh degree of s1m1lar1ty
of the perceptions between faculty members and
administrators. As for d1fferences among groups by
respondent character1st1cs, no def1n1te patterns were ;
-found General Issues . o
Faculty.deVelopment at the uniVersit& under'study was

“ perceived as 1nadequate due to a number of obstacles These
- Obstacles 1ncluded lack of both moral and f1nanc1al ‘suppor t,
and lack of 1nterest and cooperatlon from academic staff.

'LOW salarynwas cltedvas a salient obstacle for the'
academic staffs comm1tment to the1n university task. A_
number of academ1c staff held secondary Jobs to supplement
their income. i

Lack of interest was evident ?rom,the respondents’
interest to write textbooks and to publ1sh academ1c papers
leading to academ1c promotion. It seemed that publications,
rather than quality of.performance as a uniQersity teacher.
had been a'major criterion for promotion-f‘Most plans/for
involvement in professional development act1v1t1es seemed to

relate to concerns about academ1c promot1on



CHAPTER 5

L4

s‘um@aY.'coNCLusmNs IMPLICATIONS 'AND RECOMENDATIONS

This chapter presents a summary of the study, followed
by conclUSions and 1mplications Tke chapter cohcﬂudes with
recommendat ions for further research.

6’$ummary“of the Study
The Problem .,

The problem'of this study was to determine the nature
_ and extent of‘the need for faculty development programs- as
perceived by academic staff of- a selected university in |
Thailand The study focussed upon three areas: aims of
faculty development methods of attaining faculty .

',development aims, and organizational arrangements Wthh
facilitate faculty development

The study also investigated the ditferences of the
perceptions between faculty»members and administrators, as
well as among groups of,respondents,by:vcampus, faculty,
academic rank, qualification, years otfexperience at the

university, and most recent full-time job.

138



Methodology _

The data for the study were collected us1ng a’ v
quest1onna1re spectally'developed in Thai language -Usable'ﬂ
returns were rece{ved from 89 faculty members and 39 .

| adm1n1strators from a randomly selected sample of 201 from a
list of 1981—1982 full-time academic staff of fOUr
metropolitan campuses of a selected un1vers1ty in: Tha1land

‘The data were analyzed to determine: the:. percept1ons of -
faculty members and adm1n1strators regardlng aims, methods 5‘
and organ1zat1onal arrangements of faculty development
Included also in: the data analyses were d1fferences of the
perceptions between faculty members and adm1n1strators,\as

’well as among respondent groups by campus.‘faculty. academlc'“

rank, °qual1f-1cat10n, ‘years of exper1ence at the un1vers1ty,

and most recent full-time Job
4 The Findings

* Alms df:faculty deve.lopment
1L AT but two of the s1xty seven a1ms were perce1ved asv
'}appropr1ate for faculty development act1v1t1es
; 2. Aims receiving h1ghest rat1ngs were'related to N
1nstruct}onal 1mprovement and personal development
‘35 Aims of low need were related to students needs and
organ1zat1onal setting. _
4. There were no differences_between faculty members’ and

administrators’ perceptions of facultyxdevelopmentraims}
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8.

9..

10

11,

13,

Campus #4 ‘the phys1cal educatﬁon campus ‘perce1ved a

higher need for faculty development aims than d1d the L

other campuses

6.

Faculty of Educatlon perceived a h1gher need for faculty ]

development a1ms than did the other facult1es

' Facuft of Sc1ences perce1ved a lower need for faculty

development a1ms ‘than d1d the other facultles
Ass1stant professors and- lecturers occas1onally

expressed a h1gher need for faculty development a1ms

; than did associate and full professors.

The’ h}gher the. qualtf&catlon of the respondent the
lower the perce1ved need for facu development
Academ1c staff with less expertence at the un1vers1ty
tended towards a h1gher perceptlon of faculty
development need ' -
Respondents w1th mos"recent full tlme Jooi in. f1elds
other than educat1onvperce1ved a h1gher need for faculty
development | |

Respondents w1th mostvrecent full time jobs in
elementary or secondary schools perce1ved a lower

need for faculty development.‘“ -



10,

-methods than did the other campuses

o e

iﬁﬁhpdsuof faéuity development ","‘f . <

- ,ﬁhPractices of .faculty development at. the university under

,Perceived to be limited

““thods were perceived as_mope desirable;

for facuity dqyelppment activities: tf -

"J
BN

A fairly high need for %Pl the thiﬁty one metb_ .iwhs”m

expressed

- "

The me thods perceived to be most deSirabie were. h:'

worKshops and seminars on resegﬁch and. scholarship
SKI]]SL and ViSitation to other institutions .

Campus #4 expressed a Significantiy higher need for

&

_Faculty of Education seemed. to perceive a’ Significantly

higher -need for'method% than did thevFaculties of
Humanities and Sciences | | ‘ -
Assistant professors and lecturers expressed a _
significantly higher need for methods than did 1ecturers o

and associate and full prdfessors

s ASSistant professors also perceived a significantly

higher need for methods ‘than did’ 1ecturers
Qualificatjons of the respondents in terms of highest
earneg_degree accounted for some differences in -
perceptions of faculty deve lopment methods..the higher
the qualification, the lower the perceived need

Respondents with shorter experience at the univerSity

occaSionaily perceived a higher need for faculty_.

;
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A . . E R -

- development methods than those with longsr experience.

Respondents with most redent full-time jobs in fields
other thanveducation perceived-a higher‘need‘for methods

of’faculty development than respondents with.jobs in,

. education.

S12,

Respondents with most recent fu11-t1me jobs in
eleﬁentary or secondany sehools perceived a'1ower-ﬁeed

for- faculty dévelopnent methods'than other respondents.

‘OrganizatipnaIJarrangements of faculty development

The mdstvprefenred timing for faculty development

activities was during intersession periods. s

A neighboring.dniversiékums the most desirable choice

of 10¢atipn'for faculty development activities.

The vice-president in charge of academic affairs was

perceived as the most desirable person assuming

- responsibility for facu]tyfdevelopment pnogramsf

With regerd‘td ppoviding"e;pertise:for-facu]ty

deve lopment activities, speeiélist consultants from
outside the university were chosen as the most
desirable.

Travel grants to refresh or update Knowledge was rated
as the best incentives for participation in faculty

development activities.
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;e”<kjen;a Qoncluslons |

(‘Based on the f1nd1ngs of th1s study, certa1n
'conclus1ons can be drawn. These conclus1ons relate to the
state%:purposes of ‘the study and problems posed and grow

out of an 1nterpretat1on of the. data analysls

The Need for Faculty Development~Adms “"_\~'

‘ The f1nd1ngs indicate a strong need for faculty’
development in the university under study Tihe highest
needs for faculty development were 1n'the areas ofl
1nstruct1onal and personal 1mprovement while the lowest

needs were in the areas of meeting students needs and

_organ1zat1onal development The mos t pre551ng needs relatedv

to factors ‘that m1gﬁt be controlled by 1nd1v1dual academ1c
staff. The least press1ng needs related. to factors over
' uhioh individual academic staff’m1ght have veryhlJttle,Pif
any, control ” f 9 o ‘_ n‘ 1‘: 'i?:»‘
Faoulty members and adm1n1strators had s1m1lar
perceptions regarding faculty development aims. Th1s-
finding corroborates that of Ramaiah (1984), but it is
different from that of Weleschuk (1977) who found that
faculty members of colleges in Alberta perceived a higher
need for development actlvities than did the administrators.
The similarity of perception by faculty membeFS'and
administrators as found in this study and in the s tudy by

Ramaiah (1984) may suggest that, faculty members and -

%

-
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’administratoré %n uniyérsities do not differ substantially
.vfrbm:each,other;

Differences of perceptions by respondentsﬂ
charagtéristics,.suth as'campus, faculty and academig rank,
were minimal. On those aims showing sighificant diFfer?nces
among groups, it seemed that respondents wi{% less |
~experience at a unj@ersity and thosé with non-educational
‘exper%ences outside the uniVersit{ perceived greater néeds
for faculty development than others. It'may be easiér for
such pefsohs to aéKnOWTedge'their'need for proFess{pnal
deve lopment thah it is for tHose who are "well established".

- or who have previous experience in education.
W r AN .

The Need for Methods of Faculty Development -

S{mi1ar to the findingé”felative to faculty deve]opment:
aims, a fairly high need for faculty development methods wa§:f
indicated. Différences of perqeptions among resphn4$n'
groups related bésically to respondents’ working )
experiences. Those From,Facu]ties of Fdwvation.who visr e
involQed in teaching others how fo teach. 'hose with less
experienée at the Gniversify and ‘those who previous! wor bl
in hoﬁﬁéducational fields tended to express a desir= for
greater emphasis on a variety of faculty de-elopmen' mnthods
than did other groups. '

In addition, it is évident from the findings that
hrﬂ”'igéﬂ ﬁf|faﬁn‘fy dove lopmant at t1- et Ciethy e

]
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study were limited and fhat all thirty*one faculty

development methods should reeeive a greater emphasis than
at present. Interestingly, all five categories of methods
were gene;ally perceived as edually.preferred.‘ While there
were minimal differences in the preference among the
methods, these differences oou]d be accounted for by the B

topical concern of the activity rather than by the methea;

per se.
The Need for 0rgan1zat1ona1 Arrangements fopr Faculf& So®
Deve1opment _

Besides a.clear indication of a strong need for faculty. . =~

development and 3 need for more faculty deveiopment
acfivities than at present, it appears that academic staff -
of the un1vens1ty tend to accept whatever organ1zat1ona] ﬁ
avrangeme\¥s gan be provided .for faculty development

The F1ndwhgs also indicate that existing: resources
within the unwvers1ty were either 1nadequate or 0
1nappr5§agate for the purposes of faculty development. ~Such
arc?ngements for faculty development as utilization of
faniiiﬁﬁes and resources nf g neighboring university,
inVitation of specialist consultants from outdide the :
university, ana allocation of . kravel funde were highty

valued.
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Implications

It is evident'from the findings that a need for greater

faculty development activities exists in the uniVersity.

under study. tBaséd on the' findings, the following

implications. for ppac;ices at the the university, as well as

at other Thai universitiés, may be offered:

1.

Commi tment to faclulty development should be included in

the policies of the university administration.

L,

A faculfx/deve} ént center established on the mainh

campus shouldibe placed under the responsibi]ify and
leadership of the vice-presidant-in.charge of academic
affairs. This cenfﬁv'should establish faculty

development programs to meet the overall operational

‘needs of the univer=ity. i

i
i

Faculty deveﬁopmehf centers on satellite camp''ses could
he under the '€sp;nsihility&hnd leader ehip nf ane of the
assistar 's te 'Y vice presidont Thice centere whilns
adarqu;'\q the ~pecifi- neade < faco’ bty memhare on
their camrises, =h !l coperate with 'hn fancadty
de\;eloprvv"“"' center o the maip campus

Academis ~tagff che'd he ancouraged to participate in
faculty do)n]opwnn' nwtiV{fier t'raugh appr ot iate
tecognitisn and 1 ewerde giver 'r active poot’ sipante
faculty dmzaiopmen' P agrams  Tveellence o feachiin
should b regarde ' as a main oriterion £ poometi

Ay teea o b e wla Y B N A T AL T LYol BN | (3 e
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publicatlons.

In order to gain wider acceptance in the unlvers1ty,
1n1t1al efforts to 1ncrease faculty development |
act1v1t1es should focus upon the groups that are most
recept1ve to faculty developmenf(programs

Faculty development act1v1t1es should be carried on

-primarily during intersession periods in cooperation

with other~universities Using the fac1l1t1es and -
resources of other universities may be more des1rable
than us1ng those of one’s own uhwvers1ty In add1t1on
faculty exchange programs should also be. encouraged..
Adequate funds for faculty development programs as well

as for active participation should be allocated

Recommendations for Further Research

A number of suggestions for further research seemed
A . ,

Appropriate. Research based on these suggestionS‘could lead

to further expaneion of knowledge relatlng to faculty

deve lopment in Unxvevqrtves especially universities in

Thailand.

t

. < Lo
Studies similar to this one should be conducted on other

campuses of the university under study, e@s well as at
other universities in Thailand. Integration of the
findings of these studies would provide a more

compr ahane iue 'inderstanding of faculty development
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zprogtémS'in universities. . o

A study relative to perceptionSVOf‘studehts'regggaingfti
the need fon_facu]ty deve]opmentmcoﬁld alsolprovide_a”
more comprehensive view of faculty deve lopment prograhs;
A study relative to effectiveness of faculty development‘
pfgppams could inc¢rease the part1c1pat1on of faculty
memberg - and strengthen the support from administrators.

A study relative to eff1ctency of faculty development
programs could enhance tHe‘fiscql accountabi]jty'of'tﬁbh
programs.

An eXaminatioh Qtlthé relationship bet&een‘
organizationalbctimate, as well as other 6rganizational
variables, and.facu[ty deve]opmént brograms could expand
the Knthedge in the field of faculty deve1ophent.

A study of faculty development and its relationship to
.preservice training for faculty members in universities
in Thailand would alse provide interesting ineights into

this area of study, ’
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- SECTION 1l

7 ?

AIMS OF FACULTY DEVELOPMENT

lnstructions A R :
The followmg list cons'sts of selected aums\reiased to faculty development
q

programs and to needs Zf mterests of academnc staff For. each |tem you are asked to

circle a number to indicate your perception of the the importance of the facuf;y

development aim. ’ L ‘. R
The numbers of the scale correspond to the followmg ratmgs

1=no ‘need, 2= Hmited need 3=moderate need, 4= c\onsiderable need 5= great need

Example

What is your perceptlon of the current need for development in, each of the following
aims? ]

8
‘

To learn how to use communlty resources in the mstructlonaL program , 1.2 3(415

The reponse indicates that the respondent perceives that 'Iearnmg about how to use
v s . : - 2

c‘ommunity resources” is a considerable needzvpersbnally by hum. v
- ~ K B »
] . s "7-(('
‘1; . Y s

Response key: 1=no heed, 2—I|m|ted need 3 moderate need. 4= apnsiderable need,
S5=great need ‘

What is your perception of the current need far devalopment i aarh.nf the following
aims? /

‘ . / .
1 To understand the philosophy unde lying4fiis univar it 234K
2. To develo'o knowledge and ckilis iy homan ralgticns 123468
3 To Iearh about this institution's problems related to ‘
implemantation of inetructional programs. .l _ 12345
4 To learn hovy{o individualize instruction. : 12345
5 To vaUIre a knowledge of the hlstory of this university. : ' 123465

8.  To.understand student bahavier ‘ _ 1

&

oy
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Response key: 1= no naed 2=limited need 3= modezate nued Mnsiderabh nopd R
5=great need ‘

. ‘B .
- i St

/7 To lmprove skllls in publlc spefkmg | s 9 ,1; BT | 2 3 4 5 ;
8, To understand the admlmstratnon of educatlonal orgaplzatlonsl E / 0 _' 12734 § -
. & I h s, '
8 - To Iearn the psychology of the adult studenb ) L 5& 1234 5
10. To learn to intégrate c0ntent activities with' w\er coursbsv : “ o 12345 .
1. To xmproye skulls in using audio-visual equ:pment and métenals B 12345 °°
T . 4 .
J2 ;'To understand the motlvatlon of the adult studentll . ‘( E - 123458
13. To develop personal phlleophy of education. J" v 12345
14, To increase knowledge of flelds ,relaté’d to one's owh teathing - . ' -
specialty. . ! ! ) . 12345
15.° Tp Iearn how to use self evaluatlon techniques to in":iprove : L k
teaching. performance o 4 12345
‘ . , .
16." To develop an awareness of one's responsibility towards colleagues
and professional assocuatlons ' - 1234658
17. To acquire knowledge and skilis necessary for college teachlng i . :
. but were not acqunred f'rorp preser\Qc\e training. ‘ 12345
. v »
18. To improve own perfarmance to meet expectatnons of students ¥ S
< ,-parents and pubhc . . $12345
18 To develop communication practices which encourage good ” . b
public relations. 12345
20 To update knowled‘@é in own area of specialifation. S T 345%% |
21 To develop good working relationships. with colisagués. . 12345
7?2  To understand the role of guidance and-counseling serVices _} i ‘
th this campus. N @ . 12345
23. To understand the role of the academic staff in this campus ' 1234 5'
24. To develop communication'skills for mstﬁuctmq in v |
student—-opinion oriented programs. - 12345
25 To learn to instruct students with learning handicaps :
le g, low verbal ability) ) . . 12345
286 To imprw(;l;.ills in using the lecture technique - 12345
27 To understand the politics lnvolved in education . 12345
28 To learn how to conduct social science research ) 12345

\ .
T dearn how to structur e learning exberience (simpie to complex). 12348

[ et
-

2
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2345
2345
2345
2345
2345

2345

. ® :
%‘» - v 3
" Ly e '
Response key 1=no need 2 Hmited need, 33 moderate need 4-cons|derable need
5=great need p2 .
oo
30. To dgyelop str yategles for gvaluatmg’ mstructlonaluobpctweg
‘31 Tolearn )évays of reinforcing lgarning. "
32. To lmprove Skl"S in usmg fild trips and. fueld expenence "
33. To Iearn about * youth culture‘
LJ«"
34, To 1eafn how to dlagnose studenfs educataonal needs.
.36. 'To learn how to. construct mstrumehts for ‘evaluating
‘ studenxs progress. - T -:;-
B I L .
36 To Iearn to write instructional objectives for programs
courses and topics.
37. To learn about polmcal and socio—economic factors influencing
thls campus.
, 38 To:_learn how to use one's leisure time.
39. To learn how to prepare independent study materials.
40. To develop a commitment to the goals of the university.
41. To learn theories of teaéhing and learning of adult students.
/
42. To iearn the uses of group dynamics.
43. To develop a sensitivity for students’ amotuonal and social needs
.44, To'tearn about acceptad policies regarding stident adimission
and 3ttendance.
15 To understand theories of social organizations
46. To learn how to disseminate one s own professional writiog
47 Tolearn and apply cirricuium planning and de vnlopmant
AR To conduct rasearch relatad t+ the ingtructs« = - 1 o
and teaching
49 To learn to write pr ogranm\ad ~iree nite
50  To learn about the operation and functinn «f the ynvar ity <
educational media center (includes libr ary)
51 To learn about the functions of adminie™ atiop ‘n this vy s e
B2 Tolearn about morwmimity garviger e T e e !

bothic ogrop ae



Response key: 1=no need, 2=limited need 3=
5=great need

53.

54,
. B5.
56.
57
58,
59.
' 60.
61.
62.

63.

64

65
66.

67

(B2

To acquire a knowledge of one's expected mvolvement in
unlversrty extracurricular actnvntles

To learn about grouping students for instruction.
To improve discussion techniques in teaching.
To learn abolut educational innovations in higher education.

To understand the imgtication of an "open door” policy in ™
higher education.

TQ learn to use the computer in university teaching.

To learn to prepare mate&als for prog%afnrried, multi-media
approaches to teachlng &

To know the characteristicé of this campus’ student body.

To acquire a knowledge of the Career opportunities available to
graduates of the university.

To learn how to develop interpersonal reléfion‘ships among students
and staff.

To develop skill in making learning relevant for students.

To develop strategnes which will enable students to participate
in designing their learning expervences. :

To develop skills in using games and simulations in teaching.
To learn to use audio-visual media in teaching and learning
To learn to use techniques other than verbal in teaching

Ot e parennal nasds develnpment (spacify)

Q

4
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moderate need, 4=considerable need,

12345

12345
12345
12345

12345
12345,

12345
12345

12345

12345
12345

12345
12345
12345
12325

12345
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SECTION Iil BN

N

METHODS FOR IMPLEMENTING FACULTY DEVELOPMENT

) .

Instructions f

* Listed below are a number of practices that might be used for faculty
development ..at ?our uni\/arsit‘y. For eath item, you are asked to circle two numbers to
inAicate: ’

1 The emphasis which is currently given to each practice. and

2. The degree of emphasis that your would pv‘efer“}'b have assigred to it

Respond by circling a number on each scale | .
The numbers of the scale correspond to the following ratings:

1=no emphasis, 2=limited emp}hasis. 3=modmaie emphasis, 4=considerable

emphasis, 5~great emphasis

Example

What is your perception of the extent to which each practi-e s currently used in yo
eampus and the degree »f ermphasie that you weuld pre‘/~r t~» "\aue assigned te it?

Bring in specialists frarm abmad tn halp faculty ™ Actual 1 (?) 345
davalnpmant program: Preferred 1 2 I(NR

The repenzes indicate tiat the raspoadit parreives that limitad emphasis was placed ¢
B ocainep iy e diste oo theaael s peastee of fanulty davalopr went in hig rarpe-

oy ' S P P e tever Hluinm g oo { I o tine
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Response key: 1=no emphasis, ’2=limi‘tod emphasis, 3=_in"o&erata
. 4=c0nside_rgble emphasis, 5=great emphasis

-

r

”,

-

emphasis, v :

184

What is your perception 6f the extent to which each practice is 'currently used in your
campus, and the degree of emphasis that you would prefer to have assigned to it? -

1.

10.

1

12

Workshops or presentations that explore various methods
or techiques of instruction. )

Workshops, seminars, or short courses that review sub ject

matter or introduce new knowledge in a field.
. r ‘ .

Workshops or 'seminars dealing with a new or different
dches to devslop curricula. ‘

-~

shops or seminars on testing and evalu'ating skudent
mance. Ry

Workshops, éenﬁinars, or programs to acquaint faculty with
goals of the institutions and types of students enrolled.”

Workshops or programs to help faculty improve their
academic advising and counssling. skills. .

Workshops or seminars to help faculty improve their
research and schofarship skills. .

Workshops, seminars, or programs to improve the
management of departmental operations. '

Workshops or presentations that explore general issues or
trends in education. o
e N

Wérkéhops or programs in faculty affective deveiopment
such as those aiming at improving interpersonal skills and
exploring educational values. )

Systematic ratings of instruction by students used to help
faculty improve. S

Formal assessments by colleagues for teaching or course
'mprovemant (ie., visitations or use of assaessment form)

Informal assessment by colleagues for teaching
course improvemeant

Systematic teaching or course evaluations hy »
administrator for improvement purposes

Actual
*Preferred

--Actual
Preferred

Actual

< Preferred

~ Actual
Preferred

Actual
Preferred

Actual
Preferred

~ Actual

: Preferred

Actual
Preferred

Actuai
Preferred

Actual
Preferred

Actual

Freferred

Actual
Preferred

Actual
Preferred

Actual
"r ofarrad

1
1

1
a1~

oo oo o0 0 oo o0 OO oo oI OTa

234
234
234
234
234
234
234
234
234
234
234
234
234
234
234
234
234
234
234
234
234
2342
2345
2345
2345
2345
2345
245
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Response key: 1=no smphasig, 2=limited emphasis, 3zmoderate emphasis, -

4=considerable emphasis, 5=great emphasis R o

15. - System for faculty to assess their -own strengths and areas Actual 1 2»%14 5
- needing improvement. o o . ~ Preferred 12 345

~ 16. Classroom visitation by an instructional resotrce person Actual 1.2 g 45
(i.e.-a development specialist). upon request, followed : Preferred 12345
by a diagnosis ‘of teaching. . S

17. Analysis of in—class video tapes to improve instruction. . Actual 12 8 4

' . L o Preferred 1234

18, . Faculty with expertise corisult with other faculty on Actual 12 34
teaching or course improvement Preferred 1 2 3 4

19, Master teachers or sénior faculty work cleéIy with new Actual 1 '2.3 4
teachers. . ‘ S Preferred 12 3 4

20. Professional and personal development plan for.individual - 'A'Ctga’l.‘ 1284
faculty members. - - Preferrad 12 3 4

21, . Specialigts on cammpus to assist faculty in use of audiovisual - Actual 12 3 4

© aids in instr-ucti‘pﬁ; Y Preferred 12 3 4

22, Assistance to facuilty in use of instructional technology Actual 12 3 4

as a teaching aid (e.g.. programmed learning). Coi Preferred 12 3 4
. ) ‘. : .

23. Specialists to assist individual faculty in instructional _Actual 1234
or coutse development by consulting on course objectives Preferred 12 3 4
and course design. . N : _

24 Specialisfs to hefp faculty develo‘p'teachi’ng skills such as . Actual 12345
lecturing or leading discussions, or to encourage use of . Preferred 12345
different teaching-learning strategies such as individualized
instruction.: ,

25. Simulated procedures which enable faculty fo learn and J “Actual 1 2 345

.. practice specific teaching skills (e.g.. micro teaching) Preferred 12345

26. #Special professional liprary readily accessable to faculty Actual 12345

’ dealing with instructional methodology, teaching skills. Freferred 12 3456
psychology of learning, and similar topics.

27, Visitations to other institutions (or other campus of this Actual 12345
*university) to review educational programs or innovative Praferred 12 346
projects. .

28 Faculty exchange programs with other institidions Actual 12345

: Preferred 1 2 34 5

29. Faculty take courses offered by colleagues . Actual 12345

: ' Prafarred 1 2 345

20 Personal cdunseling previded individual faculty memt-era 5 Actual 12 345

carear gnele and ot ereonal development area« Finfriind 137 g v



, hééponéi--key' 1=2no omphasls, 2=limltud cmphus:s, 3=m9dfratoamp ais,
4‘=¢ons‘idcrabla emphuis, 5=9r omphgs s . ' AT

31, ' Circulation of newslatters artlcles etc,, that are partment Actual 1

to teaching improvement or faculty davslopment , Prefgrred 1 % g:g
32  Other methods of faculty development (specafyr c T _ ' L
a S N A . Actal 1 23457’;'"”
| o _ _ e » Preferred 1 2 3 4 5.
| .. Preferred 1 23 4 5 -
c ' ‘ . . ' Actuﬁl"f? 345 ”
‘ . Preferfed 12 3‘4 5'7‘7:
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, SECTION IV

.

ORGAMIZAIONAL ARRANGEMENTS FOR IMPLEMFNTING
* FACULTY DEVEL OPMERT

) Gt
Insetructions L

In this seation. you are acked to indicate your perceptiogs of actual

arrangements'anﬁ %Ofe"ad arrangements relating tn';ﬁr facultyfdevelor rant ~ tivitie:
. EY: : .

a N e '
in your university “Circla the appranriate n tiher on the tespory s e-ale
i
Response key: 1=nome, 2-limited sxtesyt Y~m- fmrt 1 gr' " roneidarable extent,
5= oat extant
1 To what extent are faculty deval w ! g fthe follawytin g
tiv e 7 What is yorr prefarere 0o
a Begir 0 f CMivEreity Actual 12345
tarty . frofgiied 12345
b During v~ ~ity ter o Astual 12345
o "raferrad 12 315
C During the Bborge o0 ' Actual 12345
periods "~forred 1 2 345
iy Cipmrrier mee o Actual 12345
"roferad 1234F
T hat extent ere the fa:0't) : ot tha e win g
Je :)ns? W"l,‘l' |‘¢ VYR L {
- Crasar o AL Actual 1 2345
r‘:r\fc,l;yygd P2 TAan
,.
Froe oo Actual 12345
Fotmimd 12 %40
v P Actual 1 23 45H
I forred 12348
' ! t Actual 12345
"raflarradt 17 346
Ao e Actual 12345
frrefpriod 12 345
f Ha' Ceoniv Actual 12345
' ferred 1 D 3 AR
. « o Act el

N
PRVS)
- D
(8]

e
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Respon‘ée key: 1=none, 2=limited extent, 3=moderate ektent, 4=considerable extent,.
S5=great extent :

3

To what extent do each’ of the following assume active responsibility for staff
development frogram's in this campus? What.is your preference for this
responsibility: o :

a President ' Actual

12345
Preferred .23 4 5

b Vice;president of own campus Actual 12 3 4 5

Preferred 12345 :

e Vice-president in charge’ ' ' Actual, 12345
of academic affairs A : Preferr@ﬁ 1.2345
d  Dean of own faculty ' Actual 12345
Preferred 12345
° Associate Dean in cwn ' . o Actual 12345
campus . . . Preferred 12345
f Nepartment head f awn dapartment .. Actual 12345
' Preferred 12345
a Faculty domynittee at Prasarnmit Actual 1'”2 3 45
1 Preferred 12345
i Faculty committea at own campiic Actual 1 2 3 45
Preferred 12345
i Faculty development ~fficers cActual 12345
. v ‘ Preferred 12345

To what extent is use’made of the following sources of expertise for faculty
d¢velopment activities™- What is your preferenre for sources .of expertise? = .

2 Fragicdornt Actual 1 2345
Preferred 12345

[ Vice praeitient of AV 1 ryag B Actual 1 2 3 45
Preferred 12345

. Vire- presidant in.,chs-' - Actual 12345
of acadamic ~ffairc Preferred 12345 .

5 Pean ol un facuiry Actual 12345
Praferred 12345

Assocgia'~ Maan i ooy Actual 12345
carmpre . Preferred 1 2 3 45

! Marart hant MHead Al am Darn ' ent . Actual 1 2 345
: Preferrad 12345

L e e e Actual 12345
2345

Preferred 1
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Cos

Response key: 1-none, 2=limited extent 3=moderate extent, 4= considerable extent,
5= =great extant . .

h.. .,.Facult’y committee at own S _ ' Actual 1

2345

~campus o ! Preferred 12345

i Faculty development officers Actual 12345
Preferred 12345

j Specialist consultants ‘outside the univer eity Acfual 123465
12345

k Faculty development officar . Actual 12345
: . FPreferread 12345

5. To what extent does your university make the ollowing provisions in order to
encourage participation in faculty development activities? W' 2t is your preferance
for provisions? ' ,

a Temporary teaching load reductions to work on a Actual 1

2345
new Colrse Major course revision, or rgsear' ' ™ =2 Freferrad 12 345
b tighter than normal Inad for fir =t v e fariih Actual 12345
Tinfarred 12345
o} Sahbatical (leave with salary) Actual 12345
Maferred 12345
A Salary credit for completed proagram of Actual 12345
faculty development Praferred 123 4 5
e Funds for use by faculty members to develop nev: Actual 12345
course or appro'aches te instruction aferred 12345
f Travel grants t~ v°" esh or update kn"wledqa in a Actual 12345
particular fie'd Viefarrad 1 2 34 5
o Travel funds available t~ attand professional Actual 1 2345
conferences Praferred 1 2 31 %
h Visiting scholars programs that brirag prople te the Actual 1 2345
campus for short or long perioris Preferred ' 2315

. C crganivational acoangamants of (oot Toosl e : Hify)

“ Actial 1 2 34 %
efarrad 12348

Artyal 12 345

“farred 1 23485

praal 1Y Y A

[
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SECTION V

GENERAL QUESTIONS

Describe the most significant (if any) inservice, orientation, or professional :
development activity in which you participated during 1880-1981 academic year:
state how helpful it was to you.

Describe any recurring problems related to academic staff performance in your
university, for which you see the nead for more knowledge. attitude or skill
development.

Describe any 1ecurring problems related to academic staff performance in your
university, for which you see the naad for adjustment in conditions of work or
faculty support provisions?

ndicate YOUf own plarﬂ: (if 210v) Fre iahine rfoaninng| devel rvient in
19R2 MR gradan year
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Mean scoreé and Rank Order of Faculty Development Aims

~Table 6.1

by the Total Sample

I'tem

No.
14,

20.

15.

16,

10.

B7.

ne

he

an

Aim

To increase knowledge of
fields related to one’'s own
teaching specialty.

To update knowledge in own
area of specialization.

To learn how-to use -
self-evaluation techniques to
improve teachiny performance.

To devetlop Rhowledgé and .
skills in human relations.

To develop an awareness of
one’s reponsibilty towards.
colleagues and professional
associations.

To learn to ihtégrate content
activities with other courses.

To learn to use techniques
other than verbal in teaching.

To conduct research related to
the instructar’s own course and
teaching

To learn about educational
innovation jin higher education

To learn about this
institution’s problems
related to implementation
of instructional programs

lo improve discussion
techniques in teaching.

To develop skill in making
'earning relevant for students.

Mean
Score

4.58

3

Rank:

10

12

192



Table 6.1 (continued)

Item
No. ~Aim
19. To develop communication

11.

18.

21,

31.

12,

47.

64.

0,

practices which encourage good
public relations.

To improve skills in using___“
audio-visual equipment and
materials.

To improve own performance to .
meet expectations of students,
parents and public.

"To develop good workKing

relationships with colleagues.

To learn ways of reinforcing
learning. :

To understand student
behavior.

To understand the motivation
of the adult student.

To understand the phi]osophy
under lying this university.

To understand the
administration of educational
organizations

To improve skills in using the
~lecture technique.

To learn and;appiy curricylum

pltanning and development .

To develop strategies which
will enable students to
participate in designing their
learning experiences.

To develop strategies for
evaluating ins*tructional
obhirc tives

n
~Score

I
L

3.

w -

3.83°
.

81

.80
.80
.80
77

.76

713

.69

RO

A0

"0

RA

Rank

13

14

18
19
20
22.5

?22.5

22 {/

ki

o)

193



L]

194
\ Table 6.1 {(continued)

Item | . Mean '
No. . : Aim - ~ Score Rank

35. To learn how to construct .
instruments for evaluating 7-
2

4

students’ progress. . 3.65J
58. To learn to use the computer in
university teaching. 3.6 27
66.. To learn to use audio-visual
meadia in teaching and ‘ :
learning. 3.65 27 '
17. To acquire knowledge and
skills necessary for college
teaching but were not acquired
from preservice training. 3.64 - 29
59. To learn to prepare materials
for programmed, multi-media
approaches to teaching. 3.63.' 30
28. To learn how to conduct social .
science research. 3.62 31
o , : '
24. To develop communication
skills for instructing in
student-opinion oriented
programs. } ' 3.57 32
7 To improve skills in public
speaking. l ' 3.54 34
46. To learn how to disseminate
one’s own professional writing. 3.54 ‘34
61  To acquire a knowledge of the
Career opportunities available
to graduates of the university. 3.54 34
3. To develop personal ,
philosophy of education. 3.53 36
39. To learn how to prepare . ' ] e
independent study materials. 3.52 37
A . L. B R Ny e G e L IS ' ” ey
"5T ¢ understand the implicatieon..; . A A
of an "open door" policy in . R e
- mgggQQrweggcatign%j‘ﬂgh”v“ﬁw” 3Y51 38.5 . - R

n PEXE S gt B P
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| «
. . Table 6.1 (continued)
Item ' Mean
No. Aim . Score Rank
62. To learn how to develop _ v
interpersonal relationships B
among students and staff. 3.51 38.5.
34. To learn how to diagnose | _
students’ educational needs. 3.50 40.5
~42. To learn the uses of gfoup
a dynamics. . 3.50 ~40.5
36. ‘To leara to-write instructional
objectives f®r programs,
courses and’ tapics. , 3.47 a2

29. To learn how to structure
: learning experience
(e.g., simple to complex). , 3.44 43

' 52. To learn about community
services and human resources '
.available to this campus. 3.42 44 .5

53. To acquire a knowledge of one’s
expected involvement in
university extracurricular
activities. : 3.42 44 .5

4. To learn how to individualize :
instruction. 3.41 46

27. To understand the politics
involved in education.- 3.40 | 47

"5 To learn to instruct studente
(e.g., 'ow verbal ability). 3 30 Ao

37. To improve cKills in using
field trips and field
experience. 3,27 49

2?2 To understand the role of
guidance and counseling , :
services in this campus. ) 3.3 505

41. To-learn %BebriééQoFLteaching- s
- and learning of adult students. 3 35 "50.5



gy

It
N&?E » Aim

23. To understand the role of the
academic staff in this campus.

37.,Td learn about political and
socio-economic factors
v1nfluenc1ng this campus.

- 40. To develop a commitment to the
goals of the university.

9. “To learn the psychology og\
the adult student.

65. To develop® !k1lls in using
games and stimulation in
teaching.

o 43. To develop a sensitivity for’

students’ emotional and social
needs . :

50. To learn about the operation

and function of the unversity’'s .

" educational media (1ncludes
library) . ,

54. To learn about grouping .
students for 1nstruct1on

49. To learn to write programmed
course units. :

45. To- understand theoriesAof
social organizations.

o - 51. To learn about the functibhs of'

administration in this campus
44, To tearn about accppted
policies regarding student
admissions and attendance.
33. To legrn about "youth culture"

38. To learn how to use one's
leisure time.

Table 6.1 (continued)

196

Mean

‘Scorg ' Rank
3.34 53
3.34 . 53
3.34 53 )
3.33 55.5
3.33 55.5
3.32 57.5
3.32 57.5
3.30 59
3.27 60
3.23 - B1.5
3.23 . 61.5
3.18 - 63
3. 11 64



Item
No.

60.

-

Table 6.1 (continued)

Aim

To Khow the characteristics of
this campus’ student body.

To acquire a Knowledge of the
history of this university.

N
Mean
Score

2.92

2.32

197

Rank

66

67



MeadnScores and Rank On

Item

No.
3.

28.

v Table 6.2

" ‘Method
Workshops Gr seminars déélihg
with curricuilum developmeht:
Faculty exchéngé'programs‘with
other institUtjon;.

Workshops, seminars, or short
courses on subject matter.

Workshops or programs on
academic advising and counseling.

WOrksHops or seminars on-
research and scholarship skills.

,Worksﬁops or pbesentaffons that

‘explore various methods of

29,

instruction. Py

Workshops or seminars on
student testing.

Facu1fy take courses offered by

- colleagues. .

26.

21.

31,

Special professional library.
Workshops, semfnars, or:
programs on institutional goals
and types of students. . '

Specialists on campus to assist

faculty in use of audiovisual aids.

Circulation of newsletters,
articles, etc,

Workshops, seminars, or programs
to improve the management of =
departmeptal operations,

 System-for faculty to asse§§'

themse Yves -

der of Facu]ty Devel
Perceived as Actual Practices by the Totat Sample

Me&n

Score .

2.30
1.96
1.95
1.95

1.89

Rank

.”1

11

11

11

13

14

198

‘opment}Methods.f
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Table 6.2 (continued)

I tem

: . o ' : e Héén
No. . . Method . : Score Rank
4.18L Facudty with expertise consult
with other faculty 1.59 15
};19. Senior ‘teachers. work closely o
© with new teachers \ -1.57 . 16

ﬂiO.(WOrKshops or programs on faculty
' affect1ve development 1.55 17

22. Assistance to facu]ty in use of
' instructional technology. 1.53 18

9. 'WOPKShOpS or presentations that
explore general issues or trends

in education. . 1.52 19
20. Professional and personal | . , _
development plan. ' ‘ 1.50 . 20.5
30. Personal counseling provided
individual Facu]ty members . 1.50. 20 8
11, Systematic ratings of v
- instruction by students. 1.51 22

27. Visitations to other
institutions. 4 1.4R 23

23. Specialists to assist individual
faculty in instructiona' ~r

- course development. A6 24

13 Informal assessment by 3

colleagues N { A4 25
17. Analysis of in class videg taps= Ao 2R
14. Systematic teaching or course

evaluations by an administrat - 1.4 27
24. Spec1alxsts to help faculty . "

develop teach1ng glkillg 1.40 - 98
2 Formal assessments by onllcraijoc, 1.39 29

25, Simulated procedip ec 1R n
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'.'Tabié'e.ﬁ“(contfnued)

Item o Mean e
“No. Method . '@ - *. Score . Rank:

16. Classroom visitation by an e

T L
instructional resource person. .1.26 31

bl

.)5
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<

Table 6.3

Mean Scores and Rank Order of Faculty D@Qe]opmenf Methods
Perceived as Preferred Practices v ‘*he Total Sample

Itemr Mean
No . - Method : S~orr Parl

7 Workshops or seminars on
research and scholarchip «kilt- 1 23 !

2. Workshops, seminars, &r short
., courses on subject matter. (IR ?

2€. Special professional lihrary, 109 7

3. - Workshops or seminars dealing
With curt icruhimm devalnruv\o”t . AR 1

R. Workshops, seminars, or r g -~we
to improve the managemer’® '
depar tmental oper ©tions L

R Workshops or prog amd on
academic advising and oo s oo

! Workshops or predenta’i
explore vari e nethe -
inetriet inmn Yoo ;

1. Werkshors or semin:
ctudant taeat jrng ) AT ‘

"7 Visitationa to
inatitotio s o o

System fm, [ AT N AN t Ve oo
thameetine Yo '

I Seni v teachers w~! !
with A~y taachep:. ) R [

M Facul'y excmange prooor
other ioet ittt . ) .

Pr~fegsicnag! 3 ¢l ¢
(e g "o ot ’\] L. t




.. Table 6.3 (continued)

Item Mean
No. , . Method Score

1. Systematic ratings of
instruction by students. 3.6%

71 Specialists on camput to ass%st
faculty in use of audiovisual aids. 3.64

@ Workshops or presentations that
explore general issues or trends
in education. : 3.63

77 MAssistance to faculty in use nf
instructional technology. 3.62

"7 Faculty take coureac mffared hy .
colleagues. 2 5Qq

L Facu'ty with experties monesnlt

with other faculty. 3.5R8
" Workshops or programs on faculty

affective development ' 1 Re
i Workshops, seminars, or

programs on institutional grale

and types of studentg 3.5
"1 Specialists to h-1lp faculty

develer tea fing elditie 3. 18
7 Analysig of in ela-n ids - tapes 2 47
19 Termal ascecsements by o V1 anye- R R7
25 Similated procadin eg R 35
""" Perconal crunselino provide-

individual faciilty memberg . TN

Specialiste to assist §= "Fv iy

factlty in instruction-!

Ccov 2 r"-un‘r\pu\mn" noan
1o Informral) aroe et by

: S ey ! r?‘.

Rank

15.

15.

17
18
19
20

21

22

23
24
25

26

n7

2R

P2

202



Table 6.3 (continued)

Item Mean
No . Me thod | Score

14.. Systematic téachfhg_or course
‘evaluations by an administrator 3.22

1f. Classroom visitation by an
instructional resource person. 3.10

'Rank

’

30

21

203



Mean Demand Scores and RémK-Order of Fa
Methods by the Total Sa

Item

No.
7.

27.

20

o0

22

24

Table 6.4

« Method

- Workshbps or seminars on

research and scholarship skills.

Visitations to other
institutions.

Pfofessional and personal .
deve lopment plan. »

Workshops, seminars, or programs
to improve the management of
departmental operations.

Seniwf"Tgéqhers work .closely
with new teb4chers. g

Special professional lihrary

System for faculty to aggess
themse lves

WorKshors, seminars; of short
courses on subject matter.
Systematic ratings.of. - .+
instruction hy students.

WorKshopS'or,preseqtatibns tha't

exnlore general issues or trends

in aducation.

Assistance to faculty in use of
instructional technolngy .

Workshops or presentations that
explore varinie methede of
instruction

Specialists to help facult,
de.elap teaching .ekidls,

Workshops or seminars on
st 2t thaecting

mple

MDS

. 36

.36

.24

.23

.23

:22

.20

.18

(RRe]

.07

culty Development

Rank

1.5

1.5

1

0.5
125

tn w

204
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Table 6.4 (continued)

4

Item - _ ) ‘ K
No. - Method - MDS Rank
17. Analysis of ih-class-video tapes. 7.01 ‘ -.f4.5
10. Workshops or programs on faculty .
affective development 7.00 16
31. Circulation of news]etters, : |
articles, etc. : : 6.99 A7
12. Formal assessments by coTleagues. 6.98 .19
18. Faculty with expertise consult '
‘with-other faculty. - 6.98 i9
25. Simulated procedures, ‘ " 5.98 19
©

6. Workshops or programs on '
academic adv1s1ng and counseling-. 6.96 21

21. Spec1a11sts.on campus to assist
faculty in-use of audiovisual aids. 6.91 22

23. Specialists to assist individual
.. faculty in 1nstruct1onal or g
'"course deveLopment o . 6.87 23

M1é;"lnﬁormaj assessment by ' _ B
e .celleagues o . . . . .b.84 25

'16q'Classroom vigsitation by an ' .
instructional resource person. - - - 6.84° 25
36 PerSOna1 counse11ng provided
-1nd1v1dua] faculty members . 6.84 - 25

14 Systemat1c teachrng or course
evaluations by an administrato: R R0 27.5

28. Faculty exchange programé wi th
other institutions. 6. R0 27 &

5. WorKshops, seminars,.or
-~ programs on institutional.goals.
“and types‘of students. N - 6 79 29

29, Faculty take courses »ffered by ,
colleagues. 6.77 30



Tab]e'G;a (qohtihuéd)

No. ~ Method : : ~ MDS
. . ¢ o -
3. Workshops or seminars dealing v L
. with cdrriculum development. - 6.69
b
\
-,

Rank

- 31

206
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Table 6.5

Mean Scores and Rank Order of Organizational Afrangements. .

Perceived as Actual Practices by the Total Sample

N

Item ~° ‘ 3 Mean
~ No. Organizationa1 Anrangements ’ Score = Rank
1. Time for faculty development
activities:
1.1. Begining of university ‘ .
term : | 'ﬁ 1.75 2
1.2. During university term N . 1.62 . 3
1.3. During the intersession
: per iods _ 1.90 1.5
1.4. Summer session | . 1.90 1.5
2. Location for faculty
development activities:
2.1. Campus #1 o 2.61 1
2.2. éambus #2 158 7
2.3. Campus #3 ; | | 1,70 4
2.4. Campus #4 . - 1.63 6
2.5. A campus outside Bangkok 2.18 2.5
2.6. Neighboring university 2.18 2.5
2.7. Community facilities 1.65 5
3. Person(s) assuming active
responsibility for faculty
development programs:
2.1. President . v 2'3971'~-2~
3.2. Vice-President.of .own

campus. - S U2 |- R N



L g
| v'Tabig;é:Sﬂ(éonfinuéd):_   ﬁ :‘ .. |
- ~No. . Organizational Arrangements ..., Score  Rank -7

* of- academic * : ‘-

. .3:3. Vice-President in charge ) o U

3.4 Dean oF ‘own faculty - - - - - piss. s

3.5. Associate Dean in own e
campus : 2.18 6
« ‘s:,.-\-.T ;: -~ W MR oW o omr B

Se B A e e A & .

3.6 Department Head of own ~ 7T T T -l

“ ;dépaﬁﬁheht;“f’”“fﬁ“‘ﬁ‘“"?vj*‘{*"f;- 2.29 - 4 er T

3.7. Faculty committes at =~ . - ..
the main campus - o v 1.91 8§ .

3.8. Facu]ty committee at own L L
campus : 1.89 go

3.9. Faculty deve lopment .
officers 3 : : 2.00 7

4. Person(s) providing expertise
for faculty development
activities:

]

4.1. President : - 2.01 7.5

4.2. Vice-President of own , :
campus . 2.20 1

4.3. Vice-President in charge N
of academic R - 2.10 -5

4.4. Dean of own faculty ' 2.13 -~ 3
4.5. Associate Dean of own ,
campus : \ - 2.1 4

- 4.8. Depaﬁtment Head of own . A
department . L el 2.18 . 2

A7, Faculty.commjffééféti;f'“"A . R P T PRI
. the main campus ~L‘;';"fkfﬂ'“;ff_-""Tf82fjff-9‘;fﬁ’-“

LI " \ i
. PV e al s . °
ol e L o S -~ G e e .-
e T 3 R
- . PR .
. w© ) . - .
. .. - -t PR RN s
’ .- . s
. . . T
.. o - a ' @_ -
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o Table 6.5 (continued) . IR
Item . Mean
. -No.  .Organizational«Arrangements ' Score Rank
4.8. Faculty committee at own - E |
... campus L 1.78 10
4.9.'Faculty deve]opment ‘ o , , S
. officers : 2.01 7:5
. 4.10. Spec1a]1$t'consuitants - o | |
- oulside. the un1vers1ty -2.03. .6
,5; ?509151ons g1Ven in an campué s o g
;L.’V5;1; Temporary teach1ng load o  f o e
ot reductions oo ‘ S - 1.74 . - 6
| 5.2. Lighter than normal 1oéd B : . A
" for first year facu]ty - 1.95 3.5.
5.3. Sabbatical leaves “ 3.12 - 1
5.4, Saléry cred1t for completed
. programs-of faculty
»development 1.44 8
'5.5. Funds for develop1ng new . o -
course ‘ - S 1.45 7 s
5.6. Travel grants to refresh or ' ,
© ' update knowledge 1.80 5
$.7. Travel funds to attend
: professional conferences 1.95 3.5

5.8. Visiting scholars programs 1.98 2



Table 6 8

Mean Scores and Rank Order of Drgan1zat1onal Arrangements SR
Perce1ved as Preferred Pract1ces by the.Total Sample -

Item e ‘“ _ , fﬂ . oo Mean ' ,:
“No;'- Organizational'Arrangements . ....Score. ~»'Rank

t. Time for faculty development
g.,act1v1t1es ;

1.1. Begining of un1vers1ty R TR T |
o term S D T ¢ |
lAfx2:eDur1ng 0n1VEr51ty term -,f‘» ‘..m__f'2;94:, RO
1.3. Durlng the’ 1ntersess1on o L .

' perlods R o . 3.61 1
1;4} Summer seselom"' T 3.48: "2;
2.‘Locat1on for faculty :
development activities: _

- 2.1, Campus #1 3.73 . 2 ..
2.2 Qampus #2 2.88 6
2.3. Campus #3 - . <293 5

2.4, Campus #4 - (- 2.81 7
2.5. A campus outside Bangkok " 3.62 3
2.6 Neighooring university 3.08 1
2.7. Community facilities 3.02 a

3. Person(s) assuming active

respons1bfl1ty for faculty
development programs:
3.1. President ) 4.28 1
3.2. Vice;President of own | .*q
campus . o 4.23 2. {



Item

No.

w
“U'I

w
~

"3.9.

. o o N
,’,2, - PR -6 R : S [

o .
o -

0rganizat1onal Arrangements -

V1ce Pres1dent in charge
.of academic

Dean of own'faculty

Assoc1ate Dean 1n OWn
campus

. Deparfment Head of own

depar tment

.‘Faculty‘commfftee at-

- the main campus

‘Faculty committee at own.
campu$

‘Faculty development
-officers

1. Person(s) providing expertise
for faculty development
activities:

-4.1.

49,

Pres1dent N

'V}oe President of own

campus

Vice-President in charge
of academic

L
Dean of own farulty

Associate Dean of own
campus

Department Head oF own
department

.'Faculty committee at -

the main campus

J

Tab}e‘S 6 (conf1nued)e' )

“Mean

4

. --.Score

17

.

21
4.

3.99 -

/w_

.83
.66
.47

.59

.55
.55

A

an

71

.12

-

Rank

0



s N ?’ v . LT . Lt -
W e owa e : '
- TabTe 6.6:(contjnued):.,
Itej;‘» T - . -
;No.~;"0rgan1zatronaT'Arrangements—%
t418.fFacu1ty comm1ttee at own"-
~ . campus
- 4.9. Faculty development
. _ off1cers _

4.10. Spec1al1st consultants T
outside the university -
Prov1s1ons given in .own campus::

B.i:uTemporapy teach1ng load
reductions
5.2. Lighter than'normat‘ioad
for first year faculty
5.3, Sabbatical leaves
5.4. Salary credit-for completed
- programs of faculty
: deveTopment o
5.5, Funds for develop1ng new.
. . course, .
5”6.4Travel grants to refnesh or
o update knowtedge
5.7. Travel funds to attend
professional conferences
l'1

.8 V1s1t1ng scholars programs

e

3.32

<

=

" Mean

Score

e

Rank . . _d

. amn

10

27

.23

_ 3.43

- e s *

5.5

[ S
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" Table 6.7
Mean Demand Scores and Rank Order of 0rgan1zat1ona1

Arrangements by the Total Samp]e :

) (N=114)
b : Mean
[ cltem. . o . . Demand ...
" "No. 0rgan1zat1ona1 Arrangements T Score " Rank

1. Time for faculty development
activities:

1.1, Begining of university -
- | 5.36 3

term
1.2. During university term . 6.33 A
1.3. During the .intersession

periods _ 6 70 1
1.4, Summer-session ’ 3 . ..... h.hO -2

-

2. Location for faedlty
development activities-

2.1.'Campus #1 . , .11 7
2.2 Campus #2 " 6.33 4
2.3. Campus #3 5.23 5
4274A Ca@pus #4. 5.18 B
2.5. A cémpus outside Bangkn~l 6 48 2
2.6 Neighboring university & B! |
2.75 Community facilities o "
3. Person(s) assuming active
responsibility for faculty
development programs: .
3.1. President & Q0 3

3.2. Vice-Presgident of own
camplis “oa

N



Lten

No. Organizational Arrangements

3.

Table 6.7 (continued)

1

3. Vice-President in charge
of academic

~

.4. Dean of own faculty

.5. Associate Dean in own

campus

»

6. Department Hééd of own
depar tment

.7. Faculty committee at

the main campus

.8, Faculty committee at own

camplis

.9. Faculty development

officers

. Person{s) providing. expertise

for faculty development
activities:

.1. President

2. Vice-President of own

campus

3 Vice-President in charg~
of academir

4 Dean of own farulty

Associate Nean ~f iy
campus

w
%  Department Head of own
Nepar tment

Fac''1ty ommitte- at

the mnip « sogae

214
Mean /
Demand .-
Score_ Rank
6.98 1
6.91 2 ,,
6.81 4
6.65 7
6.76 5
" 6.55 9
6.57 8
6.53 7
6 24 10
6 68 3
. )
6.RAQ 4
IR 5.5
/
/
6 "1 TR



Item
No. - Organizational Arrangements
4.8. Faculty committee at own
campus
4.9. Faculty development
’ officers '
4.10. Specialist consultants from
outside the university
Provisions fo; encor aging
Participation:
5.1. Temporary teaching lnad
reductinne
5.2. Lighter than n~rma! load
’ for first vear faci'ty
5.3. Sabbatica!l leaves
5.4. Sa]ar\y Cred;t fO" CO”V“"‘"’N'
programs of fa-ulty
develapment
5.5 Funds for e o lapion new
cour =e
“ Ff Travel grant to '<fre!
trdats ¢! el
5

“

Tab]eu6.7 (continued)

Tvgy= ] o cow ey

6.

Mean
Depand
Score

52

.39

.08

.03

B2l

[Ae]

/]I)

215
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Table 6.29

General Issues Regarding Faculty Development

Issue ) ‘ Frequency

Activities Recently Participated
Seminar’s

Workshqps ,

Curriculum development
Conferences

Evaluation

Instructional development
Personal development

Others

Problems Requiring More Knowledge, Attitude
or Skill Development
Incompetent administrators
Low faculty commitment and recpons1b111ty
Incomtpetent faculty members
Inadequate knowledge and tises of edurational
technologies

Problems Requiring Adjustment in Conditions
~f Works
Low salary
Lack- of encouragement
Excessive assignments
Inadequate comfortable offices with privacy
Lack of supports (facilities and finance!
Insufficient qualified textbooks
Low morale and lack of academic freedom
Personal conflict among faculty members
Faculty holding secondary jobs.
Lack of role definition
Inferior classroom facilities
.tack Of coopération_ among. units
* Lack of long-range plahdihg . -

o

Plans for Further Professional Development
Writing textbooks or academic papers
Revising coyrse materials ~ .
Improving knowledge and teaching mefthnds
Seeking study leaves (abroad)

Attending seminars and w rkshops
Participating universit. - - horee oo ame
Profession~! fieldt: it
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