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PREFACE

This file has been prepared as a documentation of fhe equality campaign carried
out by the Academic Librarians in Ontario's Colleges of Applied Arts .and. .
Technology (C.A.A.T.s). As the material will make clear, the Academic Librarians
while considered full members of the Academic Bargaining Unit have been denied
the salary and working conditions enjoyed by their colleagues, the Teachers and

Courisellors.

The campaign centred around two basic issues:

i) the equivalent importance of Teachers' and Librarians' roles in the
educational philosophy of the C.A.A.T.s.

ii) the obvious sexist bias against Librarians, the only predominantly female
group in the Academic Bargaining Unit (Teachers, Counsellors & Librarians)
as indicated by the disadvantageous salary and working conditions applied
to Librarians vis a vis the other members of the Academic Bargaining Unit

(Teachers & Counsellors).

This file is composed of the following 4 major sections, of which the first 3
were included in a Brief to an interest arbitration between the Academic Bargaining
Unit of the Civil Service Association of Ontario and the Council of Regents for

Ontario Colleges of Applied Arts and Technology:

Part i Presentation
Part ii Supporting Documentation (Appendices A - N}
Part diii Correspondence and submissions regarding sexist discrimination

against Academic Librarians in Ontario's C.A.A.T.s.
Part iv Arbitration rebuttals and awards, correspondence, etc. subsequent

to the arbitration hearings of December 1974

The Academic Librarians wish to acknowledge and thank all who supported their
efforts during this on-going campaign - our colleagues in the library profession,
fellow faculty in Ontario community colleges, our brothers and sisters in our
union, and in particular the encouragement and assistance of Mrs. Laura Sabia and

the Ontario Status of Women Council.

It is the hopes of the compilers that this file may be of use to other groups or

individuals and that they might benefit from our efforts and experience.

David L. Jones

Robin Inskip

October 1975
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Part i) PRESENTATION

This presentation was part of the submission on behalf of thg Civil Service
Association of Ontario, Academic Bargaining Unit, to an Arbitration Board,
composed of Mr; Justice Willard Z. Estey, Mr. J. A. Belford, and Mr. Jeffrey Sack
in the matter of a collective agreement between the C.S.A.0. Academic Unit and the

Council of Regents for Ontario Colleges of Applied Arts and Technology.



LIBRARIANS' BRIEF

The following brief_was prepared for the Negotiating Team by
the C.A.A.T. Academic Librarian Consultant, David L. Jones, in
consultation with C.A.A.T. Librarians and other authorities
in the library science field. It represents the C.S.A.O.
position seeking parity of conditions and salaries forx
librarians, teaching masters and counsellors. The main
objective for the Librarians in this new contract is equiv-
alence of the Librarians' position with that of other sectors
of the Academic Staff.
The deppessed salary and status of Librarians in the present
contract is well established in comparison to:
a) Librarians in other types of Libraries in Ontario.
(Public Libraries hire new qfaduates att $ 2,600 - $11,400)
b) Librarians in both Ontario Secondary Schools and in
Community Colleges outside Ontario who receive full
faculty salary and status.
c) Other sectors of the C.A.A.T. Academic Sﬁaff, the
Counsellors and Teachers.
The injustices of the present depressed staté-of C.A.A.T. .~
Librarians' conditions and salaries, caused by sexist.bias
against the Librarians, the only predominantly female group

in the Academic Staff, require quick and efficient rectification.

The case has been presented to the Ontario Status of Women
Council and received its unqualified support (see Appendix P).
The Council passed the following recommendation which was
forwarded to the Hon. James A.C. Auld, Minister of Colleges
and Universities:

Since professional iibrarians in the C.2.2.T.s have
academic qualifications equivalent to those of teaching
staff and counsellors in the Colleges, and since the
library is an integral part of the learning process of -
the Colleges, the Oontario Status of Women Council
recommends that classification of staff in C.A.A.T.s
should be by professional and ac%gemic qualifications,

experience and responsibility, and should combine

~e

teaching staff, counsellors and professional librarians

salaries and fringe benefits should be equal for all

categories within that classification.



The C.A.A.T. Academic Unit insists that this situation
be corrected by parity-inclusion of Librarians. in the
Master / Counsellor classification, working condition

and salary structures.

The attached submission is constructed as follows:
A) Basic document
B) Supportive documentation - Appendices A to P.
Of these Appendices, those dealing with:
i) Salary ranges in other fjurisdiction are;
F, G, H, J, and M.
ii) Sexist discrimination against Librarians;
P.
iii) Faculty equivalence of Librarians and other

Academic Staff; J, K, and L.
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SUMMARY AND CONTENTS OF LIBRARIANS' BRIEF

Introduction: The Librarian and the Teacher, two equally
important educational specialists, each requiring training
and expertise and equally essential to the educational
process.

Sexist Bias Against Librarians, the only predominantly
female component of the bargaining unit: Recommendations
of the Ontario Status of Women Council supporting full
parity of salary and working conditions of Librarians,
Teachers and Counsellors.

The Current Situation: The problems existing in the C.A.A.T.s
due to the current salary/classification package. Shows how
54% of the Librarians in the C.A.A.T. Academic Division

were affected by red-circling or misclassification due to

the last award.

Proposals: the Librarians' salary ranges be adjusted (effective
Sept. 1, 1973) to equal that of the Counsellor 1V / Master.
this adjustment be reflected by increasing the

base salary of all Librarians by an amount equal to the increase

in the minimum salary

Librarians' salary ranges in other library and educational
systems.

Analysis of a survey of community college Librarians (1969/70) :
Indicates that in 1969/70 the average beginning salary for
Librarians in Ontario community colleges was $8,100. The per-
centage increases granted to the C.A.A.T. Academic staff have
jncreased $8,100 to $9,800 but the salary range for Librarians
has not been adjusted.

Comparison of Librarians' and Teachers' salaries: Range maxima
for Librarians are the lowest of all groups of Academic Staff
(except Instructor / Counsellor I, who can up-grade to higher
classifications and salary ranges unavailable to Librarians.

Some implications of the present situation in respect to:

a) Library Arts Teachers - Librarians who teach full-time
and receive Teachers' salaries and benefits.

b) Nursing School Librarians.

Ontario Public Service Librarians: Their classification and
salaries - how and why these do not relate to Librarians
in the C.A.A.T.s.

Concluding Comments: on the future and quality of Library
service in the C.A.A.T.s.

The Demands

Addenda:

a) Comparison of the increase in Library Technicians'
salary ranges with thaﬁ of Librarians'

Sources cited

Documentation: Appendices A to
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INTRODUCTION

The C.A.A.T. Librarians' demands are centred on the concept that the role of
the Librarian in the C.A.A.T. educational function is as important, demanding
and comp]ex'as that of the Teacher and should be recognized és such. The' ‘ _
professional Librarian is directly or indirectly responsible for a great pro-
portion of the nou-formal Tearning in the College. This is effected by: i) the
selection and acquisition of informational materials in a variety of media
covering the whole range of subjects encompassed by the College's educational
community; ii) the organization of these materials to readily facilitate their
optimum use by the faculty, students and the community in general; and iii) the
formal and informal guidance and instruction of students and faculty in the

use of these materials and the most efficient and economical ways to locate
required infotmation.

Also of paramount importance to the C.A.A.T. educational philosophy is the
Librarian's role in instruction in the efficient use of the Library by individual
students. This can provide the student with the essential tools for the con-
tinued development of his knowledge, and skills once he has Teft the formal
educational environment and embarked on his career. In this era of rapid tech-
nological change, the instillation of informational and educational skills,

the maintenance of libraries wherein they can be practiced and the acknowledge-
ment of their necessity are invaluable in maintaining the individual's ability
to grow and progress in his career. This may prevent the eventual obsolescence
of his training and the need to return for retraining within one or tvo
decades.

The [Wright] Commission on Post-Secondary Education report - The Learning
Society’l projections of the increase in the importance of continuing

education programs and the individual learning approach indicate an even more
significant role for the C.A.A.T. Library and its professional staff as a
resource to the College and the community. The Commission recognizes the Library,
the 'poor man's university,' as one of the main centres of individual, self-
motivated learning. ‘

Thus in the C.A.A.T.s the Librarian'performs a specialized academic (informal)
educational role in addition to his responsibility for selecting, acquiring and
organizing the collection of materials and the means of efficiently Tocating
information from these materials or other sources. This role of the Librarian



with its intimate relationship to the academic function of the College is
reflected by the inclusion of Librarians in the academic communities of
schools and colleges. This has been recognized both in Canada and the U.S.A.
by both common practice and professional association standards, some of which
are listed below:

Standards Recommended for Canadian Community College Libraries prepared by a

3 committee of the Canadian Association of College and University Libraries.?

' "pecause librarians contribute to the educational process by helping
faculty to téach students, by helping students to teach themselves and
by teaching students directly, they should be appointed on the same

basis as the college teaching staff."(Standards page 6)

Joint Statement on Faculty Status of College and University Librarians

endorsed by the Association of American Colleges, the American Association
of University Professors, and the American Association of Cd11eqe and
Research Libraries.?

"The salary scale for librarians should be the same as that for other
academic categories with equivalent education and experience. Librarians
should normally be appointed for the Academic year. If a librarian is
expected to work through the summer session, his salary should be
adjusted similarly to the summer session scale of other faculty at his

college or university." (Joint Statement sect. 4)

Principles of Academic Status in Ceanadian University Libraries by the

Canadian Association of College and University Libraries.4
"As librarians are granted academic status in the University on the
grounds that they are professional members of the University staff with
advanced academic training, the criteria accepted in University
Librarianship should be accepted in matters of promotion, appolntment
and tenure.”
"Appointment of librarians should be through the same mechanisms as for

teaching faculty." (Principlés sect V)

This principle is practiced in the Ontario Secondary School system wherein the
Librarian is classified as a teacher-specialist,&roup Iv?

The position of Librarians as full and equal members of Faculty is well established
in Canada's western provinces and in the U.S.A. Examples of the exact wording used to
show this equality at Douglas College and Vancouver City College in British
Columbia, Lorain County Community College, Ohio and Seattle Community College

as well as salary range data from Mount Royal College and Southern Alberta Inst.

of Technology, both in Calgary are attached as Appendix J.

Q A recent study of a C.A.A.T., the Parter Report on Conestoga College also recognized
that "The Library is at the core of the learning environment of colleges and

||l6.

universities. Dr. Porter went on to recommend the strengthening of the College

Library to properly reflect and perform.its.essential functions in the College's
educational environment. Appendix P (PB 2).



SEXIST B1AS AGAINST LIBRARIANS

Unfortunately recognition of the equally important roles of. the Teacher

and the Librarian in community college education does not exist in the C.A.A.T.s.
Since the introduction of collective bargaining the Librarians' classification
and salaries have been consistantly lower and more stringent than those applied
to the other sectors of the bargaining unit (Teachers and Counsellors}).

The Librarians, the only predominantly female group in the unit have found
considerable evidence that their inequitable conditions are due to sexist bias
against this 'female image' profession. Their investigations have put them in
contact with the Minister of Colleges and Universities, the Secretary for Social
Development, the Chairman of the Council of Regents, etc. On May 9, 1974

a presentation on sexist bias against C.A.A.T. Librarians was made to the
Ontario Status of Women Council. The Council's Education Sub-committee took

the matter under consideration and at the Council's next meeting (June) the
following recommendation was proposed and approved without dissent:

Since professional librarians in the C.A.A.T.S have academic
qualifications equivalent to those of teaching staff and
counsellors in the Colleges, and since the library is an

integral part of the learning process of the Colleges, the
Ontario Status of Women Council recommends that classification
of staff in C.A.A.T.s should be by professional and academic
qualifications, experience and responsibility and should combine
teaching staff, counsellors and professional librarians; salaries
and fringe benefits should be equal for all categories within

that classification.

Complete documentation of the Librarians' presentation to the Council, relevant

correspondence and supportive material is included as Appendix P.
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THE CURRENT SITUATION

The current salary/classification package, imposed with the present contract,
allows Librarians 0ﬁ1y twio ranges: Librarian I, $8,100 - $11,;200; and -

Librarian II, $9,800 - $12,900. These were imposed by arbitration despite appea]sé
on behalf of a number of Librarians who were being red-circled by the inordinately
Tow maxima. Not only is the $12,900 maximum stiflingly low, but the classification

description7

requires the Librarian Il to supervise at least one Librarian I.
Unfortunately library administration is not structured in this manner: super-
vision usually consists of only two levels, Librarians supervising Technicians,

and a Chief Librarian supervising the Librarians (see Figq. 1).

Figure 1. Common Organizational Structure of Libraries

CHIEF LIBRARIAN [Admindstration)
LIBRARIANS (C.S.A.0. Academic)
LIBRARY TECHNICIANS (C.S.A.0. Suppont Staff)

This has led to the situation, detailed below, in which 54% of the
Librarians in the Academic Division are either: i) dncorrectly classified,
i) at or above maximum (red-circled) or will be at maximum on receipt of

the next merit or annual increment, or ii1) affected by both conditions

i) and ii) described above.

SURVEY OF C.A.A.T. C.S.A.0. ACADEMIC LIBRARTANS

A survey of Librarians in the C.A.A.T. Academic Division conducted prior to

to commencement of contract negotiations has revealed the following:
1) There are, as far as can be determined, 38 Librarians -in the C.A.A.T Academic

Division - approximately the same number as are in all other C.A.S.0.
divisions combined. Of these 38 individuals, 37 have supplied data. The 38th,
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although classified Librarian I and, it is believed, paid as a Librarian,
teaches half-time (ie. about 10 hours of teaching per week, and works

as a Librarian the remaining 25 hours of the Librarians' 35 hour veck) .

The present classification scheme with its deficiencies has created a
situation in which many individuals can not be consistantly classified
and/or are (or by the end of the year will be) at or above maximun.

In the Librarian I group are nineteen (19) individuals.

a) Two of these (currently earning less than the Librarian II minimum of
$9,800) supervise other individuals also classifie Librarian I.

b) Two other individuals will be at maximum upon receipt of their next
(Sept. 1973) merit or annual increment.

In the Librarian II group there are eighteen (18) individuals.

a) Only five (5) of these individuals actually fulfill the Librarian 11
requirement of supervising other professsional Librarians. Of these five,
four (4) are either red-circled or will be at maximum on receipt of the
next (Sept. '73) merit or annual increment.

b) Of the thirteen (13) individuals classified Librarian II and not super-
vising subordinate professional Librarians, three (3) are red-circled of
will be at maximum on receipt of the next merit or annual increment.

c) Thus in the Librarian II group there are seven (7) individuals red-circled

or at maximum. This represents 18.5% of the Librarians in the Academic

Division who will be at or above the absolute maximum. Added to this one must

- consider the two (2) Librarian I's who are at the maximum for that category.
This raises to 23.4% of the unit the proportion of C.A.A.T. Academic

Librarians red-circled or at the maximum.

In toto, the salary classification package has resulted in the following:

Table T  SUMMARY OF MISCLASSIFICATION & RED-CIRCLING

Problem Number affected
Librarian II (supervising) at maximum 4
Librarian II (non-supervising) 13
Librarian I at maximum 2
Librarian I (supervising other Librarian I) 2
Total., Librarians affected 21
Per cent of Librarians in Unit affected 54%

Note: Although this data represents the situation at the commencement of the
contract re-negotiations and a number of individual changes have occurred
due to local re-classification, resignations, etc., the present salary/
classification package has forced many Librarians to be incorrectly
classified in order to prevent their stagnation at the inordinately low
maxima of the Librarian scales.




The survey also brought to light another interesting fact. One college appointed

a Librarian (classified Librarian II) in October 1972 (ie. after commencement of
the contract) at a salary of $13,900. Although the official rationale for going
over the Librarian IT maximum is not.known, it is believed that since the
individual concerned supervises another Librarian, her position was equated to
that of a co-ordinator and the Co-ordinator allowance of $1,000 was granted. This
brings up an interesting discrepancy between the Library and Teaching classifications.
In the teaching area, supervisory function is not written into the classification
system, but allowances are given to those with these additions) duties: in the
Librarians' classification this supervisory function seems to be the keystone

of differentiation. However, when one college can unilaterally waive this internal
supervisory criterion and_duplicate it by applying the co-ordinator a!lowance

the whole structure and validity of the supervisory requirement comes into

question.

PROPOSALS

Since classification is outside the realm of the current arbitration (according

to CECBA) 1ittle can be done now in a direct manner to correct these problems.

However, they can readily be avoided. As soon as Librarians are recognized as
“deserving salary ranges equal to those of Counsellors and Teachers of equivalent

background and experience and are granted these broader salary ranges, the

problems will become less serious.

Although the Librarian's importance in the College educational system, both

in accumu]ating and organizing informational sources and educating students

and faculty in the effective use of this material, and in her/his educational
and experiential expertise, rank the Librarian with the Teaching Master, for
this contract the Librarians' salaries and salary scale must be adjusted
(effective Sept. 1, 1973) to equal that of the Associate Master. The Librarians
realize that although this does not recognize the full parity that they deserve,
it represents a step in the correction of the existing disparity and bias and
that complete parity with the Teaching Master category would be an unrealistic
goal in terms of this contract period,

1) THE LIBRARIANS' SALARY RANGES SHOULD BE ADJUSTED (effective Sept. 1, 1973)
TO EQUAL THAT OF THE ASSOCIATE MASTER / COUNSELLOR V.

2) THE LIBRARIAN I RANGE SHOULD BE THE LOWER TWO-THIRDS (2/3) OF THIS NEW
OVERALL RANGE.

3) THE LIBRARIAN II RANGE SHOULD BE THE UPPER TWO-THIRDS (2/3) OF THIS NEW
OVERALL RANGE.

4) THIS ADJUSTMENT SHOULD BE IMPLEMENTED BY INCREASING THE BASE SALARY OF EACH
LIBRARIAN BY AN AMOUNT EQUAL TO THE INCREASE IN THE MINIMUM SALARY
OF HER/HIS CLASSIFICATION, AND APPLYING TO THIS NLW BASE THEL PERCENTAGE
INCREASES DETERMINED BY THE BOARD FOR THE 1973-1974 AND 1974-1975
CONTRACT YEARS.
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Once these ranges are implemented Librarians can be correctly classified in respect
to the Librarian I and Librarian I1 supervisory requirements without the concomitant
pressures of artificially low maxima. Allowing the Librarian I a maximum of

$13,000 - $14,000 (+ plus percentage increases granted by the Board) avoids the

need for her/his reclassification at $11,200 to a misclassified (non=supervisory)
Librarian II or stagnate at maximum. Similarly, Librarians who actually supervise

other professiona] Librarians would no longer face immanent stagnation at $12,900.

Although this may not be the ultimate solution to the Librarians' classification

problems, it would solve the immediate crisis while reflecting the Librarian's

role as a full-fledged member of the C.A.A.T. Academic community.

SALARY RANGES FROM OTHER LIBRARIES

As the survey of C.A.A.T. Academic Librarians shows, the salary ranges granted
in the last contract have caused many problems in the C.A.A.T. Libraries. These
ranges seem to reflect incorrect and/or obsolete data, even vhen compared to
salary ranges in other aréas of the provincial jurisdiction as indicated by the
salary ranges in the C.S.A.0. Social Services Division. Table II, below,

shows the minimum starting salary for professional Librarians in a number

of Libraries.

Table IT Starting Salary for professional Librarians

Librarian I minimum
. Ce g e I
Union Affiliation Division e

1971/72 1972/73 1973/74

C.S.A.0. cAAT 47,700 £6,£00 7
Soc. Ser.? $8,557 $9,156 $9,706

C.U.P.E Nonth York10 § 49,600

Non-ag L. Scanborough 17 _ $9,300 (Jan. '73)
Mount Royal 12
Julon College,
Calgany, Alta. $11,000 (approx

QURESHT'S SURVEY

A study of community college 1ibrarians in Canada was conducted in April 1970, its
results being published in an article by M.J. Qureshi in the Canadian Library
Journal, dJan-Feb. 1971 (page 41) entitled "Academic Status, salaries and Fringe

13

Benefits in Community College Libraries of Canada".
Based on returns from his questionnaire circulated in April 1970, the following

data were compiled.

Table 111 Salaries of Beginning Librarians, 1969/70
M from: Qureehi, table 3)

_ Mfrom: Qureshl, Ao e

(,__m___“_
Salary level ontario Canada
Low $7069 $7100
High $9816 $8460
Average $8094 $7940
T T N
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1L is pertinent Lo note that the average figure for Untario (58,004)

16 only $394 higher than the wminiwum set for the colleqges Tor the 1971772
contract year and that this average figure for 1969/70 is only $6 less than the
minimum set for the 1972/73 contract vear. If however, one takes this 1969/70
average as a basce figure and applies to it the 6%, 8% and 5%0 increascs granted
the Academic staff since April 1970, the salaries produced very closely parallcl
the rise in the minimum salary of the Master (see Table 1V). It must he noted
that although Librarians received these increases the salary ranges obviously are

not preperly adjusted.

Table IV Librarian Minimum Salary vs. Minimum of Master Salary Range

(see below for detailed description)

.

: ' !
I f
11969/700 I 1970/71 | | 1971/72 | | 1972/73
Increases I ] I
granted ] 6% l | 8% | ‘5%%
A) [Librarian] {38,094 | $8,580 | $9,266 | $9,715
(approx)$§,100. | $8,600 l $9,300 | I $9,500
| o |
B) Master Range ! l ) I l |
[Minimum] '$8,100 $8,600 | | $9,300 | $9,800
| [ | ' l
| |
C) Extrapolation ! l l | l
| S6725 i i §7130 | V87,700 | ! $8,100

®

Row. A [Librarian] takes the average Librarian. I minimum for Ontario 1969/70 as
found by Qureshi and applies the 6%, 8% and 5%% increases granted all Academic
staff.

Row B Master Range [Minimum] takes for comparative purposes the minimum salary of
the full Master for the Academic years of 1969/70, 1970/71, 1971/72 and 1972/73.
Row C Extrapolation proves that the Librarian I minimum granted by the arbitration
board could not reflect proper adjustments to the Librarian salary range. By
extrapolating back from the 1972/73 and 1971/72 figures of $8,100 and $7,700
respectively by deducting 8% and then 6% the Librarian I minimum for 1969/70

would have to have been only $6725, more than $300 less than the lowest starting

salary reported by Qureshi (see Table II).

More recent beginning salary data is available from the Faculty of Library Science,
University of Toronto. An annual survey of the beginning salaries of graduating
Librarians is compiled by Mary Shepherd, Assistant to the Dean. The survey for
1973 graduates shows that the average starting salary for graduates of the 1972/73
year was $9,200, ie. $1,AOO hﬁgher than the C.A.A.T. Librarian I minimum for that

period.
.9




COMPARISON OF LIBRARIAN AND TEACHER SALARIES

Also of interest in Qureshi's survey is the fact that nationally eighty (80)

per cent of the respondents reported Librarians' salaries equal to or higher

than those of teaching faculty with equivalent background. For Ontario this

too was the case. Mow, however, the beginning salary for the CAAT Libréridn\(B.A-)
plus M.L.S.) is only $8,100, well below that of even the Assistant Master.
Although the decline in the relative salary of the beginning Librarian vis-a-vis
the equivalently qualified Teacher is of great concern, of even more significance
is the low ceiling imposed on the practicing Librarian.

The present salary maxima for the two classifications of Librarians are $11,200
and $12,900, the higher figure requiring the supervision of a subordinate
Librarian, according to the present classification definition. In comparison with
other categories in the Academic division these maxima are the lowest of all
groups except for the Instructor/Counsellor I (see Table V).

Table V. Salary Maxima of Some Academic Categories

Category Maximum Comments
Libranian 1 $11,200 Maximum for non-supervisony L{bradian
Librarian 11 $12,900 Absolute maximum for Librarians
Tnstrweton/Counsellonl $11,000 Possibility of neclassification Lo

' to highen grades on the basis of
Af§iliate/Counsellon 11  $13,100 experdicence and educational up-grading.

The Librarians feel very strongly that their backgroundz4expertise and role in the
educational process of the C.A.A.T.s deserves better recognition and remuneration
than thé present situation wherein the highest the Librarian can attain is less

than that attainable by the Affiliate Master, the minimum requirements of which are:

A) Have proven ability and experience such as Lo enable the encumbent to
teach as required in a specific technical or commercial field:
or
B) A teacher of adult academic upgrading (with grade 12 or equivalent)
vith three years teaching experience in this field.

The discrimination between the Librarian who practices in the Colleace Library and

the equivalently qualified Librarian who teaches in a Library Arts program is also
very disturbing. An incomplete survey of Librarians teaching in Library Arts

v NG
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programs showed salaries ranging from $10,300 (new appointment) to the

$16,000 - $16,900 range (course co-ordinator) with an average salary (based on
the 40% of the Library Arts Teachers who responded) of about $13,000. The
salaries of these individuals have been ‘determined by the same procedures. that
are used for all Teachers in the Academic Division and thus reflect the value that
is placed on professional library training and its prerequisites.

This double standard between practitioner and teacher is of great concern to all
Librarians and if neot quickly rectified by the granting of better conditions to
practicing Librarians will result in a demoralization and dissatisfaction among
the professional Librarians. This double standard would also present problems
in the eventuality of any Library Arts programs being phased out and attempts

to place the teachers in Library positions to prevent lay-offs. Since many of the

Library Arts teachers receive salaries much above those now granted to practicing
Librarians at the respective colleges, the placementl of these faculty in the Library

would cause innumerable problems.

A situation somewhat similar to this but of much more severe and immediate
concern exists with regard to the Librarians in many of the Schools of Nursing
that are being absorbed by the C.A.A.T.s. In many of these Schools the Librarians
were not differentiated from the Teachers and received the same status and

salary ranges as the Nursing Teachers. Many of these individuals, although lacking

professional Tibrary training, enjoyed salaries and salary ranges much above

those granted to equivalently or more highly qualified Library staff already in
the C.A.A.T.s. Since the assimilation of the Nursing Schools into the C.A.A.T.s
has been administered on a local basis, great discrepancies and many inequities
and injustices have occurred in the reclassification of Nursing School Librarians

on entry to the C.A.A.T. system. These inequities fall into two basic .

categories:

a) In some Colleges the Nursing School Librarians have been classified as
Teachers and thus not been discriminated against in comparison to their
Nursing School colleagues. This however has created a serious situation in
the Library structure where their Library colleagues in the College Library,
who are as well or better qualified receive the stringent conditions of the
C.A.A.T. Librarian classification.

o1



NEOS Consortlum lerar"

11

b) In those Schools of Nursing where the C.A.A.T. Librarian classification has
been app11ed to the Nursing School Librarians they have had severe 11m1tdt1ons
put on their salary potential and in a number of cases have been denied
substantial increases granted to their Teaching colleagues in the Nursing
School. These inequities and injustices have caused bitterness on the part
of many of the individuals involved.

© ONTARIO PUBLIC SERVICE (0.P.S.) LIBRARIANS - CLASSIFICATIONS & SALARIES

Comparison of salaries of Librarians in the C.A.A.T.s and those employed directly
by the Government through the 0.P.S. can be attempted but it must be kept in mind
that the 0.P.S. structure, particularly at the top end of the ranges, has itself
been subject of criticism by the Ontario Commission on the Legislature. 15
Although comparisons of salary and job description may have some meaning at the

Tower end of the scale*(ie. beginning Librarian positions) where both the position
and the required background show similarity much caution must be employed in any
attempted comparisons at higher Tevels. The reason for this difference is the greater
size and complexity of the larger C.A.A.T. Library systems. Most of the 0.P.S.
libraries are relatively small operations concerned with a specialized area of
knowledge and dealing with a limited number of users. The college libraries however,
have Targer staffs, greater collections, much greater rate of growth, larger

physical area and deal with a large and varied clientel over the complete spectrum

of knowledge; in fact many of the branches and/or departments of the larger C.A.A.T.
libraries are larger and more complex than most 0.P.S. Tibraries.

Comparison of C.A.A.T. and 0.P.S. Librarian classification shows the C.A.A.T.
Librarian I (L-1) encompassing the range of duties and responsibilities in the

0.P.S. Librarian 1, 2 & 3 ranges. The duties and responsibilities of the C.A.A.T.
Librarian II (L-1I) parallel those of the 0.P.S. Librarian 4 and much of the

0.P.S. Librarian 5. The greater size and complexity of the C.A.A.T Libraries is

also reflected in the salaries of the Administrative (Chief) Librarians. In those
colleges with Libray Systems large and complex enough to warrant superviséry
Librarian II position(s), (ag. Algonquin, Humber, etc.) the Chief Librarian's

salary range is significantly higher than that of the highest 0.P.S. range.

As mentioned above, the 0.P.S. has 5 ranges of Librarians compared to 3 (two in
C.S.A.0. Academic Unit, one Administrative) in the C.A.A.T.s. The 0.P.S. ranges

.12
* NOTE: In the 0.P.S. the Librarian 2 is the lowest classification generally

employed for accredited professional Librarians. There are only 3 individuals
in the Librarian 1 category and they are believed to be so classified because
they lack the formal professional and educational qualifications of professional
Librarians. Thus while the 0.P.S. classification system de-emphasizes the
Librarian 1 category (comprising only 7% of the C.S.A.0. 0.P.S. Librarians),
* the C.A.A.T. classification structure makes the Librarian I the main classification
group. It is also worthy of note that the 0.P.S. Librarians are themselves
unhappy with their own salary/classification structure, many of the Librarians being

at maximum and attempting re-classification to higher grades.



all show considerable overlap, the maximum of one range being near the mid-point of
the next higher range, and the differential between maxima of successive rages being
from $1,100 to $2,000. In the C.A.A.T.s however, the salary §ange for Adm%n#strative
Librarians (in the colleges large enough to require Librarian II positions that involve
supervision of other professional Librarians) shows no such relationships to the

gg’ other two ranges. The maximum for the Librarian II is below the minimum for the
Administrative Librarian; the maximum for the Administrative Librarian exceeds the
Librarian IT maximum by $10,000 -$15,000. This unnatural gap between the Librarian II
and the Administrative Librarian (the next higher level) stiffles career development
and natural advancement within the C.A.A.T. Library system. ,
Thus while the 0.P.S. ranges could provide a comparison at the junior end of the
scale, comparisons at the senior end are frought with difficulties stemming from
the fundemental differences in purpose, size, structure and clientel of the two
systems. The initial starting point, the Librarian 1 base salary in the 0.P.S.
system corresponds very closely to the initiq1 base salary for C.A.A.T. Librarian I
and is approximately equal to the Counse]lor_IV / Associate Master base salary.

Base Salaries, 1972-1973
0.P.S. Librarian 1 * Counsellor IV / Associate Master. " .C.AALT. Librarian I
$9,156 $9,200 $8,100

CONCLUDING COMMENTS

Unless more equitable conditions are achieved and C.A.A.T. Academic Librarians need
no longer feel 1like second-class citizens in relation to the rest of the Academic
Unit (including equivalently qualified Library Techniques Teachers), to Ontario
Secondary School Librarians, to Librarians in other colleges where faculty equivalence
is established, and to Librarians in many Public Library systems, the C.A.A.T.s
stand to suffer a serious decline in the quality of their Librarians and Library
Service. The current status will of course always attract a certain number of new
graduates, albeit the better ones may well be lured away by colleges in other parts
of the country (ie. Mount Royal College, etc.) or to Public Library systems (whose
initial salaries range from $1,200 to $1,700 above that of the C.A.A.T.s - Table IT).
However, if the Tow ceilings that now exist continue, the Librarian in the C.A.A.T.
will soon Tose hope for future advancement and move on to more rewarding areas.

®
* NOTE: The basic working level classification for junior professional Librarians

working under the supervision of a more senior Librarian is the Librarian 2
level with starting salary (1972-1973) $10,050. (See Note page 11).
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This potentia]‘increased turnover of experienced Librarians coupled with a
non-competitive entry level will lead to rapid decay in the quaiity of L{brafy
service to faculty, students, and to the community in general. In a time when
individualized instruction, self-motivated learning and research on behalf of

the student and increased interaction of the college's resources with the
community at Targe is the developing educational direction, Library-Resource Centres
and their professional personnel must be strengthened, not weakened.  These are
times when students and faculty require and demand highly competent Library staff.
These needs and demands will not be met unless the colleges realize that they only
get what they pay for! If the Librarians® position is ignored in this contract
settlement, much irrepairable damage will be done by the time of the next contract

re-negotiation.

1
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DEMANDS

1.

a) Al discrimination between Librarians and Teachers and Counsellors should
be eliminated. Only in the area of the work day/week could there be any
particular mention of a distinction among the three groups. If, howevef,

a suitable formula for equating time spent in classroom feaching,'indiQidua]
instruction, and material preparation and organization can be devised, this

distinction in total hours pér weék can also be eliminated.

b) A1l other working conditions (ie. vacation, length of contract, etc.) and
fringe benefits should apply equally to all Academic staff: Tikewise,
compensaticn for extra duty should apply equally to all Academic staff.

a) THE LIBRARIANS' SALARY RANGES BE ADJUSTED (effective Sept. 1, 1973) T0
EQUAL THAT OF THE COUNSELLOR IV / ASSOCIATE MASTER.

b) THE LIBRARIAN I RANGE BE THE LOWER TWO-THIRDS (2/3) OF THIS NEW
OVERALL RANGE.

c) IHE LIBRARIAN II RANGE BE THE UPPER TWO-THIRDS (2/3) OF THIS NEW
OVERALL RANGE.

d) THIS ADJUSTMENT BE IMPLEMENTED BY INCREASING THE BASE SALARY OF EACH LIBRARIAN
BY AN AMOUNT EQUAL TO THE INCREASE IN THE MINIMUM SALARY OF HER/HIS
CLASSIFICATION; AND APPLYING TO THIS NEW BASE THE PERCENTAGE INCREASES
DETERMINED BY THE BOARD FOR THE ACADEMIC UNIT FOR THE 1973-1974 AND
1974-1975 CONTRACT YEARS.

Rationale for:

b) This adjustment brings the C.A.A.T. Librarian minimum salary into the
same range as that in other Ontario Library systems: the Ontario Public
Service, Untario Public Library systems, and Ontario secondary schools,

as well as reflecting more closely the Librarian's role in the Colleges.

c¢) This adjustment brings the maximum for senior C.A.A.T. Academic Librarians,
who in large operations are responsible for large branches or departments
supervising both technicians and subordinate professional Librarians, into
the same range as equivalent Librarians in other Ontario library systems.
In these positions (eg. Assistant Chief Librarian, Campus Librarian, etc.)
senior C.A.A.T. Academic Librarians have responsibilities equal in scope to
those of Chief Librarians at smaller colleges or larger provincial
government Libraries (whose salary ranges are in the $15,000 - $20,000 range).

. a) The minimum Librarian I salary should be applied only to newly graduated

Librarians who have no library experience. However, the converse should not
necessarily apply. Newly graduated Librarians whose background and/or
experience so indicate, should be eligible for salary levels above that of

the Librarian I minimum.

b) Appointees who have experience as a professional Librarian should not be
appointed at the minimum Tevel. When determinimg the starting salary for an
experienced Librarian, a minimum of $400.00 per year of experience should be

calculated for addition to the minimum salary.
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DEMANDS (CON'T)

4. A1 C.S.A.0. C.A.A.T. Academic Library personnel who did not receive any
or all increases {(merit, annual, or the full &% and 5%% negotiated increases)
during the 1971-1973 contract period, should receive special incroments to
bring their salaries up to the level they would have attained had these

increases not been denied. .

5. No merit, annual, or negotfated increase should be denied any Academic
Library personnel on the grounds of their existing salary vis-a-vis the

existing salary classification package.

ADDENDA
C.A.A.T. LIBRARY TECHNICIANS

Because of the close working relationship between the Librarian and the
Library Technician, Library Technicians' salary ranges vere also examined
in the preparation of this brief. Some of the pertinent findings are given

below.

Salary ranges of Library Technicians [members of the C.S.A.0. C.A.A.T. Support
Staff Unit] have not been subjected to the enforced stagnation imposed on

those of the Librarians. Since 1969 the Library Technician's salaries and
salary ranges have increased almost 30%, the maximum for the Library
Technician 3 rising from $6870 to $8990. In this rise it has risen from

well below the lowest beginning Librarian's salary reported in 1969 (Table 1I1)
to almost $900 above the present Librarian I starting Tevel. This is detailed
in Table VI below.

Table VI Comparison of Salary of Library Technician 3 (Maximum)
and Beginning Librarian

Classification Salary
1969/70 1972/73 net increase Sincreasd
s N s %
Librany Technicdan 3 6870 8477 1607 23.3
(Max.tmum)
Beg.inning Librartan 8094 8100 6 0.07

In the period from April 1970 to March 1973 the Library Technicians' salary
ranges showed an average increase of 23%. In the same period, although indivicual
Librarians received increases totalling 20.8%, the increase in the Librarian I

salary minimum was only $6 or 0.07%.

..o 16
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CANADIAN COMMUNITY COLLEGE LIBRARIES
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been approved by the Association: June 12th, 1972.

Committee Members
A. Boudrias
R. Carter
R. Harris {Chairman)
J. North
V. Richards

Vancouver, B.C.
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APPENDIX B

ACRL News Issue (A) of College & Research Libraries, Vol. 33, No. 5
T

Membership Endorsas Joint
Statement on Faculty Status

The members of the Association of College
and Research Libraries, meeting on June 26
during the Annual Conference in Chicago,
voted their overwhelming endorsement of the
“Joint ‘Statement on Faculty Status of College
and University Librarians” drafted by a com-
mittee of the Association of American Col-
leges, the American Association of Univer-
sity Professors, and ACRL. The statement is
the result of nearly a year’s effort on the part
of the tripartite committee, established in Dal-
las, Texas during the 1871 conference. After
rigorous and painstaking reviews of the docu-
ment at a special meeting in March, and again
during the Annual Conference, the ACRL
Committee on Academic Status submitted the
following recommendation to the membership:

That the ACRL Standards for Faculty
Status for College and University Librar-
ians, as passed at the ACRL Membership
Meeting of June 24, 1971, in Dallas, Texas,
be reaffirmed and that the April 26, 1972
Joint Statement on Faculty Status of Col-
lege and University Librarians of the As-
sociation of College and Research Libraries,
the Association of American Colleges and
the American Association of University
Professors be endorsed as an effective im-
plementation of many of these standards.

The joint statement will now be presented
to the AAC and the AAUP for their considera-
tion. <3

Joint Statement on Faculty Status

of College

As the primary means through which stu-
dents and faculty gain access to the store-
house of organized knowledge, the college and
university library performs a unique and indis-
pensable function in the educational process.
This function will grow in importance as stu-
dents assume greater responsibility for their
own intellectual and social development. In-

and University Librarians

deed all members of the academic community
are likely to become increasingly dependent
on skilled professional guidance in the acquisi-
tion and use of library resources as the forms
and numbers of these resources multiply, schol-
arly materials appear in more languages, bib-
liographical systems become more complicated,
ang library technology grows increasingly so-
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APPENDIX D

MEMORANDUM

To: His Honour Judge J.C. Anderson,
Chairman

Harold J. Clawson, Esq.,
Representative of the Official Side

Professor Charles Hanly
Representative of the Staff Side

Re: The position of Librarians
within the terms of reference
of the Memorandum of Agreement
of April 28, 1972

From: The undersigned Librarians,
members of the C35A0 Academic Unit

Date: May 29, 1972

[T Mr. M. Riddell,
Associate kesearch Director
Civil Service Association of Ontario
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cla

yow! Rate:

New Rate:

" [ S e S

PPENDIX F

07930 Librarian 1

TA -
nate s

N

07934 Likrariaan 3

C.S.A.0. Social Services Salary Schedules

48 178.69

s0c=-2
8714 8gces 9079
167.00 170.50 174.00
9324 9519 9715
182.44 186.18
0333 10091 10297
139.4) 193.39 1¥7.35
SoC-2
0ld Rate:
New Rate: 1}
New Late: 2}
SOC-2
0)d Rate:
Wew Rate: 1)
New Ratae: 2)
Note: 01d Rate July
New Rate 1 Jduly

New Rate 2 July

9262
177.50

9910

189.93 ]

10505

201.33 -

9392
180,00

10650
192.60

©10653
204.16

10384
199.00

11110
212,93

11777
225.71

1971 - 72
1972 - 73
1973 - 74

11067
212.10

10801
207.00
11557
221.49

12250
234,78

10301
197.42

10919
209.27

10149
194.50

10859
208.12

11511
220.61

11218
215.00

12004
230.05

12724
243,85

9310
188.00

10496
201.16

11126
213.23

10540
202.00

f -
[\
~J
o@D

1
1

S
-

/

2

o
1t

i

»

11955

229,11

131333

217.20

10957
210.00

11725
224,70

12428

233.18

12132

232.50

12981

248.78

13760
50 263.71



1973

C.U.P.E. North York Public Libraries - Salary Scale

salary schedule

L g

~0b -

SCHEDULE “B” - STAFF ESTABLISHMENT (Continued)

PSS2B
Driver-Clerk

PS3

Sub-Professional

Library-Assistant

Senior-Audio Visual
Clerk

Senior Clerk
Circulation Control

PS3A

Bookmobile Library-
Assistant Driver

L1
Librarian

L2
Librarian Supervisor

L3
Assistant Division
Head

Annual
Monthly
Bi-Weekly
Weekly
Daily
Hourly

Annual
Monthly
Bi-Weekly
Weekly
Daily
Hourly

Annual
Monthly
Bi-Weekly
Weekly
Daily
Hourly

-

Annual
Monthly
Bi-Weekly
Weekly
Daily
Hourly

Annual
Monthly
Bi-Weckly
Weekly
Daily
Hourly

Annual
Monthly
Bi-Weekly
Weekly
Daily
Hourly

Ist
Stage
8241.56
686.80
316.98
158.49

31.70
4.53

8029.53
669.13
308.83
154.41

30.88

4.41

9

8399.26
699.94
323.04
161.52

32.30
4.61

9600.64
800.05
369.25
184.63

36.93
5.28

10662.23

888.52
410.08
205.04

41.01

5.86

11857.94

988.16
456.07
228.04
45.61
6.52

2nd 3rd

Stage Stage
8537.49 8827.84
711.46 735.65
328.36 339.53
164.18 169.76
32.84 33.95
4.69 4.85
8419.77 8810.00
701.65 734.17
323.83 338.84
161.92 169.42
32.38 33.88
4.63 4.84
8789.50 9179.73
732.46 764.98
338.05 353.07
169.03 176.53
33.81 35.31
4.83 5.04
10114.81 10662.23
842.90 888.52
389.03 410.08
194.51 205.04
38.90 41.01
5.56 5.86
11243.92 11857.94
936.99 988.16
43245 456.07
216.23 228.04
43.25 45.61
6.18 6.52
12509.88 13200.66
1042.49  1100.06
481.15 © .507.72
240.57 253.86
48.11 50.77
6.87 7.25

4th

Stage
9126.27
760.52
351.01
175.50
35.10
5.01

9434.18
786.18
362.85
181.43

36.29
¥5.18

L
Sy
<

N
9803.91
816.99
377.07
188.53
37.71
5.39

11243.92
936.99
43245
216.23

43.25
6.18

12509.88
1042.49
481.15
240.57
48.11
6.87

13933.96
1161.16
535.92
267.96
53.59
7.66

Sth
Stage

11857.94
988.16
456.07
228.04

45.61
6.52

13200.66
1100.06
507.72
253.86
50.77
7.25

14710.74
1225.99
565.80
282.90
56.58
8.08

G1



SCARBOROUGH PUBLIC LIBRARY

T

L

Effective: Janvars 1, 1973

LIBRARIANS

SALARY SCALE

CLASSIFICATION

LIBRARIAN C

Bronch Assistant
General Librarion

1 i {Gradudte of non-accredited library o
\ 4 school, foreign training, efc.)

“8,867~

9,310

9,773

10,262

10,771

LIBRARIAN |

Brench Assistant
General Librarian

(Groduate of accredited lirary school.
No experience or experience in other

fields.)

9,773

10,771

11,308

" LIBRARIAN 1]

Audio-Visual Librarian
Cataloguer
Senior Branch Assistant

10,262,

10,771 .

11,308

11,874

12,484

LIBRARIAN I

" Branch Heod
Catalogue Dept. Co-ordinator
Co-ordinator of Acquisitions
Disizict Depariment Head
Specialist Librarian
Supervisor of Bookmabiles

111,308

1,874

12,484

13,110

LIBRARIAN IV

Assistant District Librarian

Community Development & Programme
- Co-ordinator

Senior Branch Head

12,484

13,110

13,764

14,451

LIERARIAN V

District Librarian

EC\'\‘\'\‘\QD\‘_\ %IL( VACEST O\A\‘;\\r\ e
AV Qé’(o(

13,764

V600

2\ DO

14,451

15,165

15,924

&(::, .OQC)
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APPENDIX L

Table VII

Academic and Professional Qualifications .

7= Qualification

W

Ph.D

Masters/M.L.S.

B.A. + B.L.S.

Foreign Qualification
Hons. B.A.

Pass B.A.

Certificate

CAAT Diploma/Equiv.

Craft Paper

% of Librarians?*
so qualified

% of Academic Staff**
so qualified

1.8
17.5

19.5
30.8
15.9
5.7
9.1

Librarians

% of staff having
qualification of

Academic
Staff

1.8

19.3

38.8
69.6
§5.5

91.2

100.3

* From Survey of C.S.A.0. C.A.A.T. Academic Librarians,

*% From: Systems Research Group.

Feb.~Mar. 1973.

Ontario Colleges of Applied Arts and Technology: A study prepared
for the Commission on Post Secondary Education in Ontario. 1971.
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Part iii)

CORRESPONDENCE AND SUBMISSIONS REGARDING SEXIST DISCRIMINATION
AGAINST ACADEMIC LIBRARIANS IN ONTARIO'S C.A.A.T.S.
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AppeENDIX P

C.A.A. T, LiBrARIANS' PARITY CAMPAIGN
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C.A.A.T. Librarians' Parity Campaign

Contents

Item

Chronology

Transcript of Presentation to the Ontario Status of
Women Council (May 9, 1974)

"C.A.A.T. Librarian: Role Versus Image' Documentation
submitted to the Ontario Status of Women
Council

Women Crown Employees Office breifing re: CAAT Librarian
Presentation to the Ontario Status of Women
Council

Correspondence with the Hon. Robert Welch, Secretary for
Social Development. (Nov. 1973 - Feb. 1974)

Correspondence with the Hon. Jack McNie and the Hon. James
Auld, Minister of Colleges and Universities.
(Feb. - Mar. 1974).

Correspondence with Mr. Norman A. Sisco, Chairman, Council
' of Regents (Mar. - Apr. 1974)

Correspondence with the Hon. James Auld, Minister of
Colleges and Universities (June - July 1974)

Letter from the Hon. James Auld, Minister of Colleges and
Universities to Ms. Laura Sabia, Chairman,
Ontario Status of Women Council (June 26, 1974)

Correspondence with Ms. Laura Sabia, Chairman, Ontario
Status of Women Council (August 15, 1974)

Correspondence with the Hon. James Auld, Minister of
Colleges and Universities (August 1974)

Press Release 'College Librarians Fight Discriminatory
Conditions'- (Nov. 12, 1973) and clippings

Press Release Material (May - June 1974) and clippings

Extracts from: Legislature of Ontario: Debates
Estimates, Ministry of Colleges and Universities
Standing Social Development Committee
May 30, 1974 (evening) & June 19, 1974 (morning)

Press Material December 1974 — March 1975

Section

PA

PB

PC

PD

PE

PF

PG

PH

PK

PL

PM

PN

PP

PQ

w
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1973

Sept.

Nov.

Nov.

Nov./Jan.

1974

Jan.

Jan.:

Jan.

Jan.

Jan.

. Feb.

Feb.

Feb.

Feb.

Feb.

Feb.

Feb.

Mar.

Mar.

Mar.

Mar.

21

9

12

22

23

27

28

29

11

18

19

21

22

28

15

18

April 2

April 23

April 26

May

9

May 27

May 30

June

June

June

July

Aug.

Ausr.

13

19

20

PA 1

c.c. to: N.A. Sisco, H. W. Jackson, Ross Rachar, Ethel McLellan,
College Librarians, College Presidents

Personal letter to Laura Sabia (to her residence in St. Catharines)
Press release to major Library journals. c.c. College Librarians

Press release picked up by various Library joufnals

Letter to Laura Sabia, Chairman, Ontario Status of Women Council

Photocopy of press release pick—up in Library Journal sent to Mr. Welch

Letter to Ethel McLellan, Co-ordinator of Women's Programs

Phone call from J. Nywening in response to press coverage

Copy of original letter to Welch which was 'never received' mailed registere
Response from Marjorie Pinney to letter of Jan. 22 ta Laura Sabia.

ﬁesponse (acknowledgement) from R. Welch

Complete documentation of efforts so far submitted to C.S.A.0. Bargaining Te

Meeting with Ethel McLellan and Marjorie Pinney, documentation submitted
to the Ontario Council on the Status of Women

Letter to the Hon. J. McNie, includes submission to Ontario Status of
Women Council. c.c. N.A. Sisco, D. Light, F. Hamilton, H.W. Jackson,
M. Pinney, E. McLellan.

Copy of letter from Timbrell to Welch, received by M. Trott.

Letters to J. Auld and M. Birch with complete documentation of Librarians'
case and copies of all correspondence to date. c.cC. L.M. Johnston, A.D.M., ¥

Response from Auld received by M. Trott.

Management's (Council of Regents) submission to Arbitration Board released.
Informal ‘meeting with J, Gelber (C.S.A.0.).

letter to Noxrman A. Sisco, Chairman, Council of Regents. c¢.c. J. Auld,
H.W. Jackson, M. Birch, L. Sabia, D.E. Light, M. Pinney, E. McLellan,
C.S.A.O. ’

Follow-up letter to L. Sabia.

Personal meeting with L,Sabia

Response from N.A. Sisco received by M. Trott

Presentation to the Ontario Status of Women Council

Press release to Metro Toronto media

C.A.A.T. Librarian question raised in estimates debate by
Margaret Campbell.

Ontario Status of Women Council passes recommendations supporting
C.A.A.T. Academic Librarians.

Margaret Campbell again raises the question of C.A.A.T. Acadenic
Librarians during debate of the Ministry of Colleges and Universities

estimates.

Letter to the Hon. James A.C. Auld informing him of the recommendation
of the Ontario Status of Women Council.

esponse from Dr. Harvry Parrot (for James Auld) to Librariaus' letter
of June 20th.

Further correspondence to.James Anld and Lauca Sabia.

Response from Jares Auld to Librarians' letter of Aug. 15th.
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EXTRACT FROM

REPORT OF MEETING

ONTARIO STATUS OF WOMEN COUNCIL

May 9, 1974

Remarks on Behalf of

Community College Librarians

Prepared by: Robin Inskip
and David Jones

Presented by: Robin Inskip
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Universities .~ ' June 26, 1974. ' ) Toronto Ontario

Dear Mrs. Sabia:

, ‘Thank you for your letter of Junﬂ 17, 1974

“1in which you advised me of the resclution passed by the Ontario f
Status of Yomen Council regarding classification of staff in-

the Colleges of Applied Arts and Technology. s

I aﬁ.sure that you and the mémbers of the

" Council appreciate the fact that the colleges, 1ike any other

employer, must classify positions according to the nature of | = °
the work performed and in relation to other positions within
the college. Once the classifications have been established .
on that basis, the salaries must reflect the market value . -
offered for c]osely related positions ouLszde the C A AT.
systen. -

placed in a barga1n1ng unit, together with teachers and _
counsellors, in order to establish the unit composition for .
the representative vote. Teachers and counsellors are classified,
not only by the nature of the work performed, but also on the
basis of formal classifications and experience, according to

the traditional model. Librarians are classified by position.

The Ontario Council of Regents believes that,
while Tibrarians perform an essential educational service, it

. is specifically different from those performed by teachers and

counsellors. This concept is not unique to the C.A.A.T. sySLcm,
but is found in other post-secondary educational systems, not
only in Ontario,. but across Canada as well. It should be ncted
that in those co]]eges which offer the Library Technician program,
Tibrarians teaching in the program are classified as teachers.
Librarians who have an overall supervisory responsibility are
classified as administrative staff. : : :

Yours s1ncere1y,

- w

Mrs. Laura Sabia, '

Chairman, Ontario Status of Women Council,
Secretariat for Social Deve]opnenu,
Queen's Park,

Toronto, Ontario.

X Y

N 2

Ontario T
se of the Ministry of ' 416/965-7625- ~ Mowat Block
ster Colleges and - . o Queen's Park

[ T -.

In July, 1970, the librarians happened to be _ff3r'
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T0: C.A.A.T. Academic Librarians PN 1

FROM:  David L. Jones, C.A.A.T. Librarian Action Committee

DATE: May 10, 1974

Since last September when the press release prepared by this Committee was circulated
to you and to the library press, the Committee has been persuing 1ts efforts to redress

the discriminatory conditions of C.A.A.T. Academic Librarians vis a vis other members
of the Academic Bargaining Unit (the Teachers and Counsellors).

“ye received no response from the government until late in January, after copies of the

Library Journal coverage of the Ontario Community College Librarians' problems were

forwarded to the Ministry. Also, late in January, we contacted the Ontario Status of
Women Council and the Co-ordinator of Women's Programs for Ontario, Ms Ethel MclLellan.
On February -19th five C.A.A.T. Academic Librarians along with a representative of the
Institute of Professional Librarians of Ontario (as observer) met with Ms McLellan and
Ms Marjorie Pinney (Executive Officer, Ontario Status of Women Council).

‘Following their suggestions, we wrote to the Minister of Colleges and Universities.

Mr. Auld responded denying responsibility and authority regarding our problems. Ignoring all
but the salary aspects of our case, he directed“us to our bargaining agent, the C.S.A.0.
(who were already in full support of the Librarians' right to parity with Teachers and
Counsellors). Since responsibility for classification was denied by the Ministry, we
wrote to Mr. N. A. Sisco, Chairman, Ontario Council of Regents.for Colleges of Applied
Arts and Technology. Mr. Sisco responded in true bureaucratic form. He referred to a
management committee to which we have no input and he advised us that we are employees
of our individual Colleges, implying that we should direct our efforts individually
within our respective Colleges - an approach sure to fail:

Early in April we again approached the Ontario Status of Women Council and a meeting of
three Community College Librarians with Ms Laura Sabia was arranged for April 23rd.

At that meeting we indicated some of the problems and paradoxes faced by C.A.A.T.
Academic Librarians - ie.

1. Stated college policy on the role and importance of the Library-Resource Centre

vs.
The Colleges' lack of support of Library-Resource Centres and their staff

2. Salary and working conditions of Librarians
vS. .
Salary and working conditions of equivalently qualified Teachers and Counsellors

3. Salary and working conditions of Librarians who work in College Libraries
vSs. :
Salary and working conditions of Librarians who teach in Library Technicians programs

4. The narrow and low classification/salary package of Librarians, a predominantly
female group
vS.
The classification/salary package of Teachers and Counsellors, . .predominantly male groups

5. The standardized classification scheme proposed for Teachers and Counsellors, based
on educational and experiential background
VC‘
The ommission of any revision to the unworkable position classification of Librarians,
based only on supervisory function.

Ms Sabia felt that the Community College Librarians definately had a case that should be
put to the Ontario Status of Women Council at its next regular session and asked that a
formal presentation be made at that time (May 9, 1974). The presentation received a
positive response from members of the Council. The Council itself directed its Education
Sub-committee to look into our problems and present recommendations at the Council's

next session,

LIBRARIANS MUST ACT NOW ---- CONTRACT NEGOTIATIONS WILL SOON RE-OPEN



pNTARIO COLLEGE OF APPLIED ARTS ANQ_TECHNOLOGY ACADEMIC LIBRARIANS

i

§UFFER DISCRIMINATORY CONDITIONS

The common image of the spinsterly Librarian does not reflect the Library

profession to-day! However, despite the Royal Commission on the Status of

Egmgg.recommendatién number 11 (paragraph 252) and strong statements from -
the Colleges of Applied Arts and Technology endorsing the vital educational
role of Library-Resource Centres and of Librarians as 'learning facilitators'
of equal importance to Teachers, the classification, salary and working
conditions of C.A.A.T. Academic Librarians are far from equal to those of

Teachers and Counsellors.

The Community College Librarians feel that the primary cause of this disparity
between Librarians and their fellow educational facilitators is sexist bias.
In general terms, the image of Librarianship as a female profession has been
recognized by the Royal Commission on the Status of Women. Librarians, re-
presenting 1% of the C.A.A.T. Academic Community, are the only predominantly
female component of that community: the other components, the Teachers and
Counsellors are both predominantly male. (Table 1, attached)

Librarians possess educational and experiential qualifications equivalent

to or better than those of Teache{s and Counsellors. Classification and
salary scales of the present and proposed contracts clearly show manage-
ment's bias against Librarians. (Table 2, attached)

The maximum attainable salary for a Librarian is $4,000 less than that for

an equivalently qualified Teacher or Counsellor.

Over the past 12 months since contract negotiations began, the C.A.A.T.

Academic Librarians have been campaigning both through the C.S.A.0. (their
bargaining agent) and directly to the Government (the Crown Employees Collective
Bargaining Act places classification responsibility with management). Our goal

is parity with College Teachers and Counsellors.

The accompanying releases summarize our progress and frustrations.

LIBRARIANS MUST ACT NOW - CONTRACT NEGOTIATIONS RE~-OPEN MAY 29, 1974

May 27, 1974 For further information, contact:
Robin Inskip or David Jones
416-884-9901 416-676-1200 Ext 247

416-244-3866 (evenings) 416-453-1680 (evenings)
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PRESS RELEASE

ONTARIO STATUS OF WOMEN COUNCIL SUPPORTS COMMUNITY COLLEGE LIBRARIANS'

ANTI-DISCRIMINATION FIGHT

The Ontario Status of Women Council at its June meeting passed the following
recommendation supporting the Ontario . Community College Librarians' fight
for equality with College Teachers and Counsellors. : o
Since professional librarians in the C.A.A.T.s have academic
qualifications equivalent to those of teaching staff and counsellors
in the Colleges, and since the library is an integral part of the
learning process of the Colleges, the Ontario Status of Women
Council recommends that classification of staff in C.A.A.T.s
should be by professional and academic qualifications, experience
and responsibility and should combine teaching staff, counsellors
and profesé%ona1 Tibrarians; salaries and fringe benefits should
be equal for.all categories within that classification.

The College Librarians, 85% of whom are women, charge that their present low
salaries and restricteéd classification scheme are the result of sexist bias.
While the Librarians are among the most highly qualified members of the academic
staff, their salary maximum of $11,200 is $5,700 less than that of similarly
qualified Teachers and Counsellors. Only if a Librarian supervises another
professional Librarian:[a situation applying to less than half-a-dozen
Librarians] can her/his salary rise to $12,900, still $5,000 less than that

of a Teacher or Counsellor with similar responsibilities. For these meagre
salaries the Librarians work a month longer than the Teachers; Teachers who

work the extra month receive a 10% bonus.

Although official policy of the Colleges and the Ministry of Colleges and
Universities indicates that Librarians, Teachers etc. are all considered

'learning facilitators' of equal importance to the educational role of the

College, the repeated attempts of the Librarians to restructure their classification
and salary conditions to parity with Teachers and Counsellors have been rebuffed

and ignored! In fact, in negotiations between the Government and the. Academic

Staff (Teachers, Librarians & Counsellors) the Government's last offer would
actually have increased the discrepancy in maximum attainable salary by 16%

in the period between August 31, 1973 and September 1, 1974. The offer also

still left the beginning Librarian's salary $1,500 - $3,000 below that paid

equivalently qualified Teachers and Counsellors.

Armed with the Ontario Status of Women Council's support of their right to

“parity, the Librarians shall again approach the only people who can change

these discriminatory practices, the Ministry of Colleges and Universities.

- 30 -
June 17, 1974
For further details contact: Mr. David Jones, (Reference Librarian
Humber College)
phone 416-453-1680 (evenings)
or

Ms Robin Inskip (Campus Librarian, Seneca
College, King Campus)
phone 416-244-3866 (evenings)
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Newsletter of the Canadian Library Association

Volume 20 Number 7 August 1974

WAGE DISPARITY

*Sex bias” is the primary cause of wage disparity
claim Ontario community collegs librarians who
earn as much as $5,000 less than ecually qualified
teachers and counseliors,

Backed by the Ontario Status of Women
Council, the College of Applied Arts and Techno-
logy (CAAT) academic librarians have been
dernanding wage parity with teachers in community
colleges for more than a year through their bar-
gaining agent, the Civil Service Association of
Ontario.

“Qur role in the education of students is of
equal value,” said David Jones of the CAAT
Librarian Action Committee and librarian at
Hurnber College in Toronto. ““The philosophy of
the community colleges is to provide students
with the standard equipment to find jobs . ..
L_ibrarians teach students how to use library
resources and how to learn themselves . . . We are
involved in selecting and rnaking sure the required
material is always on hand.”

Mr-Jones said the last offer management {the
Council of Regents) made would raise the salary
of a librarian | to a minimum of $9,447 and a
maximum of $13,063 by 31 Dacember 1974, with
an additional $400 between 1 Januery and 31
August 1975. (A librarian | now makes a rainimum
of $8,100 and a maximum of $11,200.) However,
pointed out Mr Jones, this offer increases the

teacher-librarian discrepancy by six per cent over
the life of the contract, :

it would give a librarian 1 a minimum of
$11,430 and a maximum of $15,045 by 31 Dec-
ember 1974 with an additional $400 between
1 January and 31 August 1975,

A tibrarian | in the civil service was better off
in 1973, with a starting salary of $9,706. And a
librarian 1V in the civil service, which is closest to
the CAAT librarian tl, made a minimum of
$12,627 and a maximum of $15,236.

i

’/

‘“We are being offered in 1975 what the pubhc
service librarians had in July 1873, said Mr Jones.

seok wagn nazi y E}

Librarians in Ontaris comrr.unu) col-
leges have rejected the latest salary oflers
of College of Applied Aris dﬂd Tech-
nology (CAAT) management (the Coun-
cil of Regents); they are demanding wage
panty with teachers in CAAT collt‘o 3
and claim that sex biss is the primary
cause of existing wape d;\,pu_mn:c Ac-
cording to a recent repori in Torento’s
Globe and Mail, the librarians expect (o
be backed by the Ontario Status of
Women Council.

At issue is a pay difference of up to
$5000 between the >,_larv of a librarian
and an equivalently wualified teacher or
counselor. The charge that sex bias is a
key issue in the dispure stems from the
fact that 85 percent of the 60 librarians
now negotiating for a contract are

- women. The current salary range for a li-

brarian I is $8100- Sl 1.200; the range of 2
librarian I (supervisory personnel) is
$11,376-814,976. Teachers at the Masler
level can earn up to $19,620.

Commenting og the dispute, David
Jones of the CAAT Librarian Action
Committee said that public librarians in
civil service were earning in 1973 the sal-
aries now being offered to CAAT librari-
ans; school lxbraru"c who get cqual pay
with teachers, make even more. He noted
that in cominunity colleges a teacher at
the Master level only needs a bachelor of
arts degree, while fibrarians must have
the arts d\,grec plus & graduate degree in
library science. School and colleﬂrhbmr-
ians in British Columbia and Alberta,
noted Jones, have parily with teachers.
CAAT academic librarians want similar
status, and over a year ago they started
actively campaigning for parity through
the Civil Service Association of Ontario,
thelr bargaining agent.

Library Journal
Vol. 99, No. 14
August 1974
Page 1890
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Ontario’s community co!lege librarians |
have been campaigning for more than a

vear now for recognition of what they.
consider disparities in salary levels. .

working conditions and classilication.’
The librarians, professionals other than
chief librarians. are part of the College of
Applied Arts and Technology (CAAT). the
academic unit of the.Civil Service Asso-
ciation of Ontario (CSAQ). CSAO is the
hargaining agent for the 5500 teachers.
counsellors and librarians involved in the
CAAT contract. Librarians comprise only
1% of the entire unit. Their object is wage

parity with teachers and counsellors. * ., -

The ad hoc Library Action Committe€. .
led by David Jones of Humber College
and Robin Inskip of Seneca Collzge. was.

organized in the summer of 1973 when
negotiations for a new contract first
began. (The contract expired August 31,
19733 In its representations to both the
CSAO and government the committee has
stressed that the librarians’ educational
and- experiential qualifications.” "are
“equivalent to or better than those of
teachers and counsellors.” The librarians
further claim that a sex bias has been the

“Is it not obvious even ta
the male-dominated

ministry that sormething
should be done?’—

Maroaret Campbe[l ﬂ‘PP

root cause of disparities in the contract. '

The librarians are the only predominantly
female compenent of CAAT (84% female
versus 17.5% female for the rest of the
academic ° stalfy.- The discrepancy
between their wage scale and that of
teachers and counsellors amounts. they
maintain. to a contradiction of the stated
philosophy of community collegze adminis-
trations. That is that all resource people
be considered “learning facilitators™.

According to the committee's news
release. *"the maximum attainable salary
‘for a librarian currently employed by a
comnmunity college is $4.000 less than that
for an equivalently qualified teacher or
counsellor.” Unless a librarian supervises
another professional librarian, her salary
is frozen at $11.200. a wage level lower
than all but one of the five Teacher/Coun-
sellor classifications. The average pay for
CAAT members is $13.500 while librarians
in the group earn an average of $10.500. A
librarian works 11 months. as opposed to
10 months for teachers.

There have been cases in which librari-
ans have 1axen teaching positions in
library technicians’ programs and have
been awarded immediate pay raises. One
lisrarian remarked that upon applying to
teach a night course at her college she
was advised she would earn $12 an hour as
a library staff member. As an outsider
applying for the job. however. her wage
would be $14.50 an hoor.

The college librarians have also pointed
to comparisons between their salaries
and those of librarians emploved by the
Ontario Provincial Service as further
evidence of discrimination. A Librarian 1
in the civil service has a starting salary of
$9.706. A CAAT Librarian | starts at
$5.100. An OPS Librarian IlL. roughly
equivalent to a CAAT Librarian Il has a
baginning salary of $11.777 as opposed to
59.800 for the college Librarian II. Out of
45 librarians in the Ontario civil service.
however. only 3 are classified Librarian I
and the majority (24) are classified
Librarian IIT. .

The community college librarians
make only a grudging comparison
bet:veen their pay aad that of civil service
librarians. Ba\-calh they see themselves
as the peers of community college teach-
ers. Robin Inskip. who is campus librar-
ian for the King Campus of Seneca Col-

!ege in Toron'o argues that her werk is
| much more demanding than that of a
librarian in a government speciai library.
**A special librarian’s concerns are much
‘narrower and the demands made on her
“much less emotirnal.” she says.

Public librarians are also paid much
more than college librarians with equiva-
lent qualifications. Starting salaries for a
Librarian I in major public libraries in
Ontario range from $9.000 to $13.500 as of
Jan. 1..1975. In the secondary schools of
Ontario. " librarians have panty with
teachers, as do.college librarians in most
other provinces. *“The colleges are finding
it very difficult to recruit new faculty at
*72 salaries.” said David Jones. It could
become much more difficult to attract
new graduates into this important educa-
tional field if things do not improve.

Through its campaign of news releases
and letters. the ad hoc committee has
managed to win full support from the
CSAQ. who are currently arbitrating for
wage parity for teachers and librarians.
The librarians have met with little suc-
cess. however, in-their approaches to gov-=
ernment. And it is only through the Minis-
try of Colleges and Universities that
librarians could obtain a revision of thelr
classification scheme.

In corre>pondence with the Ministry
the committee has been referred back to
the CSAO. as their bargaining ageni on all
matters of salary negotiation. They have
also been rebuffed in their requests for
re-classification, even though a commit-
tee of college chief librarians has been
recommending a new classification
scheme since 19872. In a letter dated July
5. 1974, James Auld. Minisier of Colieges
and Universities. informed the Library
Action Committee that *‘the Sub-
committee (on classification) has
reviewed the staffing policy and the role
of the college libraries and they are satis-
fied wnh the present pohcy and prac-.-
tice."” -

The librarians have received welcome
support on the issue of a sex bias from the
Ontario Status of Women Council which
has been following their case. As a
spokeswoinan for the Council remarked,
~Invariably when a profession is predom-
inantly fernale it is discriminated against
as a whole. In this case, however, their
case for parity is so strong that we have
not felt the need to emphasize the sex bias
involved.” Following meetings with the
committee in May, 1974. the Council
made a formal recommendation to the-
Minister of Colleges and Libraries that
librarians be given complete parity with
teachers and counsellors in CAAT.

Arbitration between management and
CAAT is now being carried out under a
chairman. Judge Willard Estey.
appointed as 2 ueutral avbiter by the
Ontario Labour Relations Board. CSAO is
bargaining for a 13% increase in the first
vear of the contract with adjustment to
bring the librarians’ salaries up to par
with the teachers’ in the associate masler
category (level IV on their scale). Man-
agement’s last offer of a $400 adjustment
beginning Septemnber 1974 would have left
the starting salary for a college Librarian
1 still $1.000 behind that of an OPS Librar-
jan 1. Arbitration board meetings have
been set for December 11, 12 and 13 and
Judge Estey has indicated that he would
like to see the contract settled by the end
of theyear. -

Although their numbers put them at a
disadvantage. the college librarians are
optimistic something will be done for
them. I the contract doesn’t close the
gap.” said David Jones. “there will be a
grea! demoralization.”

“We are really fighting against a basic
indignity in which our classification is
based on the job we perform. while for
the other 99% of CAAT employees classi-’
fication is in terrns of individual qualifica-
tions and experience.

“Bat I'm lonking forward to that retro-
active agreement. in any case. so that §
can finally pay off Chargex.”
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Labor Relations
Information Exchange

Hanging In — Ontario CAAT Librarians
by Robin Inskip

(Background for this note appeared in our Jan., 1975, issue, p. 146-50.
—£d.)

Ontario Community College librarians, teachers and counsellors
suffered another disappointing delay on March 17, 1975 when the Esty
Arbitration Board deflerred settling the issue of workload and working
conditions. The Esty Board, after establishing a 26.5 percent salary
increase in three stages cver the last two years, directed the bargaining
teams to draw up contract language to settle disputes by April 14, 1975.
If these negotiations fail, the Arbitration Board will draw up the
contract. The bargaining teams were given ten philosophic principles
which supported decreased teachers’ workloads to guide their new set
of negotiations.

Librarians and counsellors workloads, on the other hand, were
clearly defined: a 35 hour week and an 11 month year. Librarians’
salary parity, however, was one of the areas in which the Arbitration
Board could not come to unanimous agreement and was redirected to
the bargaining teams. L

The 26.5 percent salary increase raises the CAAT Librarians’
starting salary to $10,200, still $1,700 less than equivalently qualified
Ontario Public Service Librarians, our CSAQO union sisters. The Esty
Arbitration Board's lack of decision means the fight is still on.
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Part iv) ARBITRATION REBUTTALS & AWARDS, MATERIAL SUBSEQUENT TO THE
ARBITRATION HEARINGS OF DECEMBER 1974



Arbitration Rebuttals & Awards: Material Subsequent to

the Arbitration Board Hearings of December 10. 1974

Item

Material regarding Librarians: excerts from the Submission of the

Council of Regents of the Ontario Colleges of Applied
Arts and Technology to the Arbitration Board

C.5.A.0. Rebuttal to the Council of Regents' presentation
regarding C.A.A.T. Academic Librarians

Memorandum to C.A.A.T. Academic Librarians re: the Interim
Arbitration Award

Excerpts from the C.S.A.0. Presentation to the Arbitration
Board, May 9, 1975

Memorandum to C.A.A.T. Academic Librarians re: the Final
Arbitration Award

Press release (postscript) July 23, 1975

Section
éA.
QB
QcC
QD
QE

QF



QA 1

MATERTAL REGARDING LIBRARTANS EXCERPTED FROM THE SUBMISSTON
OF THE ONTARIO COUNCIL OF REGENTS FOR COLLIGES OF APPLTIED
ARTS AND TECHNOLOGY TO THE ARBITRATION BOARD

(page 10.) PART II

SALARIES

14. - The Colleges' salary position is based on
a two year agreement and takes into account
-~ the level of settlements in other sectors
of the educational community for the same
period, as well as other relevant market
and economic information. On this basis,
the Colleges' salary offer is as follows:

15. Effective September 1, 1973

In addition to the annual performance increment
applied on September 1, 1973 at an average

cost to the colleges of 2 1/2 to 3%, the
colleges are prepared to increase the salary
ranges of all existing classifications by -
eight (8) per cent, and to provide a further
range adjustment to the classifications of
Instructor and Counsellor I. This range
adjustment will more properly recognize the
relative responsibilities of the Instructor and
Counsellor I in the college system. The proposed
salary schedule is as follows:

September 1, 1973 - .
August 31, 1974 |
: Minimum Max imurm
Instructor s 7,020 S 12,733
Affiliate 7,776 14,148
Assistant 9,504 15,012
Associate 9,936 17,064
Master 10,584 18,252

Librarian I . 8,748 12,096
Librarian IX. 10,584 13,932

Counsellor I 7,020 12,733
Counsellor II 7,776 14,148
Counsellor III 9,504 15,012
Counsellor 1IV 9,936 17,064
Counsellor V 10,584 13,252

" (page 12) 18 Effective September 1, 1974

S

The colleges are prepared to increase the .

I August 31, 1974 salary ranges of all classx?;—
cations by a further twelve (12} per cent effec—-
tive September 1, 1974. In addition, the
colleges are prepared to increase tﬁg normal
performance increment from $400 to $500 and

to implement an additional $4QQ$§§}§§X;;énge
incréégé:fafhﬂiﬁfdfiénéT”bOth peing matters o
-ggéeiahsly agreed to in response to the Union e
demands in direct negotiations. .



(page 16)

The resultant salary scales are as follows:

September 1, 1974 - August 31,:-1975

Minimum Maximum

Instructor S 7,862 S 14,261
Affiliate 8,709 15,846
Assistant 10,644 16,813
Associlate 11,128 19,112
Master - 11,854 20,442
Librarian 1 ] 10,198 13,948
Librarian II . 12,254 16,004
Counsellor I 7,862 14,261
* Counsellor IT 8,709 15,846
Counsellor IIX 10,644 16,813
Counséllor IV 11,128 19,112
Counsellor V 11,854 20,442

LIBRARIANS

The increases proposed by the Colleges will
give Librarians 1 a salary range of $10,198
to $13,948 and Librarians 2 a range of
$12,254 to $16,004.

The Association has argued that since Librar-
ians possess qualifications equal to those of
faculty, since they work closely with students,
and since they are part of the Academic bargain-
ing unit, they should be paid as faculty.

The Colleges consider Librarians to be a
profession with clearly identifiable market
counterparts - in education, industry and
government to which they can and must be
related in order to be given eqguitable

treatment. Librarians are not in fact Instruc-—
tors or Masters as the Colleges define Fhese
roles, nor does,inclusion in Fhe-AcaQemlc -
bargaining unit necessarily signify inclusion
on these pay scales.

Set out in Appendix "6" (attached) is recent
market data on Librarians' salaries. This
data clearly indicates that College Liprarlans
are favourably treated relative to their
counterparts in other jurisdictions. We are
aware of no data that would_suppgrt increases
beyond those proposed for Librarians .by the

Colleges.
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C.S/A.0, REBUTTAL TO THE COUNCIL OF REGENTS'

- PRESENTATION REGARDING C.A.A.T. ACADEMIC LIéRARIANS-

In order to expedite the proceedings of this Arbitration we are
submitting a written rebuttal in lieu of an oral presentation. Needless
to say, we would be happy to answer any questions arising out of the
Council of Regents' presentation. However, we believe that the
Association's Brief and this document cover all the salient facts.

December 19, 1974
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THE CIVIL SERVICE ASSOCIATION OF ONTARIO ONC)

Memo to: ¢,A,A.T. ACADEMIC LIBRARIANS From:  pavip L. JONES,
R N Y . Librarian Consultant to the

N .
:_, Academic Unit Bargaining Team

SUBJECT C.A.A.T. ACADEMIC ARBITRATION AWARD

- : Date: March 19, 1975

The anxiously awaited Arbitration Award was released this week but C.A.A.T.
Librarians are still in limbo regarding the up-grading of Librarians' salaries
to parity with the Associate Master faculty level. The only items that the
Board did comment on were the work-week, the contract year and the weighting

‘e of teaching hours versus hours of professional duty.

(From page 87 of Award)

Counsellors and Librarians .

The proposals by the Association with reference to non-teaching
members of the bargaining unit, that is counsellors and librarians, generally
accord to them the status of teaching staff.

Librarians are . . . covered by the present agreement only as regards
pay levels. The Association proposal would leave the librarians at a maximum of
35 hours per week of assignable duty.

Both counsellors and librarians are given two credit hours for each
teaching hour performed, . . . . By the clearest inference counsellors and
librarians are, in the Association's view, entitled to two months holiday as
in the case of teaching staff.

The Board, having considered the proposals advanced by the parties,
is of the view that assigned hours for counsellors and librarians should be
35 hours per week; and vacation entitlement should be one month per year,

- subject to grandfather's rights for individuals who have regularly received
longer vacation periods.

The salary structure for the entire bargaining unit has been dealt with
as follows: (page 103)

Salaries

The salary schedule for the years lst September, 1972 to 31st
August, 1973 including the addendum set forth in Appendix I to the agreement
which expired on 31st August, 1973, shall be made applicable to the period
of the successor agreement (that is to say from the lst day of September, 1973
to and including the 31lst of August, 1975) adjusted as follows:

(a) for the period commencing 1lst September, 1973 and ending 31st August,
1974 the salary schedule shall be increased by 8%;
(b) for the period commencing lst Sepember, 1974 and ending 28th February,

1975, the salary schedule for the period ending 31st August, 1974
shall be increased by 13.5%;

(c) for the period commencing Ist March 1975 and ending 31st August,l1975
the salary schedule for the period ending 28th February, 1975 shall
be increased by 3%.

The question of up-grading Librarians' salaries to parity with the Associate
Master level has been referred back to the two parties (along with the entire
work-load issue). (page 104)

A separate submission was made by the Association with respect to
instructors, teaching assistants and librarians. The librarians, it is said,
have been placed in the salary schedule at a level below that to which they are
entitled having regard to their qualifications and employment. In establishing
the foregoing salary schedule adjustments we have not dealt with those submissions.
Therefore, we refer to the parties persuant to section 12(2) these further issues
for a report by the parties on or before the 14th of April, 1975 in the same
manner as provided for other issues in Chapter 9 below.

It is hoped that this up-grading will successfully be accomplished, if not in
the negotiation period, in the subsequent arbitration re-commencing April 14, 1975
As soon as there 1is further news I shall be in touch with you again

. Appendix C.A.A.T. Librarians' salary ranges resulting from this Award
Level 1972-73 Sept. 1973 Sept. 1974 ) Max, 1975
Lib. I min. $ 8,100 $ 8,748 $ 9,929 $ 10,226
max. 11,200 12,096 ©13,729 14,140
Lib. II min. ‘9,800 10,584 © 2,012 12,373
max. 12,900 13,932 15, 813 16, 786

For comparison:
Associate Master (min.) $9,200 9,936 11,277 11,615
Ont. Public Service Librarian 2 (equivalent to CAAT Lib. I) min. July 1974 was $11,983

[ LR R o1 e e B Rl L o e TRIMY & St e et AR N



Extract from CSAO presentation to Estey Arbitration Board, May 9th, 1975

Qb 1

page 9:
SALARY ADJUSTMENTS FOR LIBRARIANS
Librarian 1 - $1,100 to the salary as of September 1, 1973 and then the
percent increase of 8% followed by 13.5% increase on
September 1, 1974 and 3% increase on March 1, 1975.
Librarian 11 - $1,600 to be‘added to the salary as of September 1, 1973 and then
the percent increase of 8% followed by 13.5% increase on
September 1, 1974 and 3% increase on March 1, 1975.
page 10:

The Need for Librarian Salary Parity

It is the Union's understanding that Management sees no further need for increases

in Librarian salaries beyond the general increase + $400. The Board's draft has

made reference to Secondary Schools, and for additional perspective, we have

included reference to universities. The Following is an excerpt from a memo we
received from David Jones, Librarian resource person for the Faculty Negotiating Team:

Sécondary School Librarians in Ontario have full 'faculty' status. They are
ranked in the same grades and by the same criteria as their teaching colleagues.
They receive the same salaries and salary ranges, working conditions, holidays and
vacations (2 months) as equivalently qualified classroom teachers, reflecting the
equivalence of these two educational specialties. In the Ontario Secondary School
system librarians are employed as librarians and do not generally teach (in the formal
classroom sense) on a regularly scheduled basis. Like CAAT Academic librarians, the
bulk of their professional activity is directed to the non-formal teaching of
techniques of information location and the effective use of library materials, on a
one—to—one basis or with small groups of students. The CAAT librarian, functioning
in a system that puts even greater stress on individual self-motivated learning and
dealing with a wider spectrum of student interests and learning levels deserves
recognition of the value and demands of her educational role. This recognition can
only be achieved through complete parity with her teaching colleagues, as is the case

in Ontario's Secondary Schools and in colleges in other jurisdictions.

The salaryﬁemands of the CAAT librarians - the Associate Master range — would put
the beginning salary at $11,615 (as of March 1, 1975). This figure is still $368 below
that of the 0.P.S. Librarian 2 (the comparable level in the provincial civil service),
a salary that became effective July 1, 1974. The $11,615 figure is also within the
L - 5% spread of beginnning librarians' salaries in most of the Metro and other large
unionized public library systems. The considerable expansion at the top end of the

Librarian ranges provides a more realistic horizon for Academic librarians. This

expanded horizon is consistant with the situation in other Ontario educational
jurisdictions. The Secondary School Category 4 Librarian has a salary range maximum

in the $18,000 - $20,000 range even when not supervising another librarian. Salary



—

ranges for librarians in Ontario universities are open-ended, there being (in most
cases) no ceiling on the attainable salary of non-supervisory or supervisory
librarians. The few universities (3) that do have maxima for the general (non-

supervisory level) librarian set the maximum quite high, the average for the 1973-74

- academic year being $17,800, still well above that proposed as the March 1, 1975

Librarian I maximum.

Ontario Universities, General Librarian Salary Range Maxima 1974-75
Carleton © Open N
Guelph $19,498

McMaster. Open

Ottawa - $18,260

Queens Open

Toronta "

Waterloo $15,636

Western Ontario Open

York "

Data from: Canadian Association of College and Universities Libraries.

CACUL Newsletter, Volume 5, Number 5, Feb. 1975 page 273.



T ————— QE
THE CiViL SERVICE ASSQCIATION OfF ONTARIO NGy

Memo to: CAAT Academic Librarians Fror: David L; Jones

Humber College Library
Box 1900, Rexdale, Ont.

Date: June 27, 1975

SUBJECT: ESTEY FINAL AWARD

On June 20, 1975 the Estey Arbitration Board handed down its Final Award --
a disappointing document to most Academic Staff -- leaving many areas unsettled
and doing little to improve upon the status quo, excepting in those areas of
retraining and apprenticeship. Among the many issu«s that the Board opted not
to rule on, was the case for Librarian parity with the Associate Master. Making
no formal comment on the CSAO Librarians' thorough presentation and referring
only to the token adjustment proposed by Management, the Board awarded as
follows:

In addition to the increase prescribed on page 103 of

the Decision, librarians, classes I and II, shall receive

$400.00 on 1lst September, 1973 and an additional $250.00 )

‘'on lst September, 1974. The concept of additional remuneration

of librarians was either advanced or approved by the Colleges

in their initial presentation to this Board. Such additional

sum of $400 shall not be included in the computation of salary

increase effective lst September, 1973 but shall be included as

base salary for the purposes of the computations in

- paragraphs (b) and (c) on page 103 of the Decision. Similarly

the $250 payment effective lst September, 1974 shall not be

included in the base salary for calculation under paragraph (b)

but shall be for calculation under paragraph (c).

In effect this Award shifts the salary ranges and raises all Librarians' salaries
by about $725. The Award does nothing to provide an expanded career horizon
for Librarians nor does it do anvthing to correct the distortion between the
 Librarians' education role in the Colleges and their salary ranges and working
conditions in respect to their academic colleagues. Thus, although cne should be
thankful for small mercies, this Award in no way improves the position of
Librarians compared tc similarly qualified teachers: in fact the Award does not
even maintain the status quo. Due to the greater effect of percentage increases
on the higher salaries available to teaching faculty, the discrepancies between
the attainable salaries of similarly qualified Librarians and Teachers have
actually increased: by $770 (to $6,470) for the Librarian I, and by $325

(to $4,325) for the Librarian II. To add further insult to injury, an adjustment
to the Instructor Category salary range now leaves the Librarian I with the
lowest salary maximum in the Academic Bargaining Unit.

- Salary ranges arising from the June 20, 1975 Final Award:

Map
Sept 1973  Sept 1974 Sept- 1975

_ Librarian I min 9,148 10,633 10,952
. max 12,496 14,433 14,866
Librarian II1 min 10,984 12,717 13,099
max 14,332 16,517 17,013

Needless to say, the Librarians position has now become a priority item for the
current (1975) Bargaining Team.

In order to up-date our position it is imperative that we have as much information
as possible regarding the current salary and classification situation, To
accomplish this I urge you to complete the attached questionaire and return it

to me as soon as possible. :

David L. Jones
Humber College Library, Box 1900, Rexdale, Ontario

SEAD OFFICE: 15 ST. MARY STREET TORONTO. ONTARIO MAY P8 PHONE: 952-6950.



ONTARIO COMMUNITY COLLEGE LIBRARIANS RENEW FIGHT FOR ACADEMIC PARITY

Once again Ontario's Community College Librarians have suffered the conservative

‘status quo approach to Librarians in the educational process. Ontario, renowned for

its progressive approach to continuing, life-long and self-motivated learniung (as
exemplified by the Wright Commission Report of 1970), has turned a cold shoulder on

<

Community College Librarians, key agents of the entire process.

In a recent decision of an Arbitration Board headed by Mr. Justice W. Z. Estey
(now Chief Justice of the Province) Librarians received only token response to their
well documented case for equivalence with teaching faculty. The Arbitration was the
most recent stage in a three year fight for parity with Teachers and Counsellors, a
position supported by many groups including the Ontario Status of Women Ccuncil and
the Academic Bargaining Unit of the Civil Sexvice Association of Ontario. The case,
on which the Arbitration Board declined to rule, remains that Librarians - the only
predominantly female group in the Academic Bargaining Unit -~ receive discriminatorily

low salaries and less than professional working conditions.

The Arbitration Board, granting the Librarians little more than was offered by the
Government, actually increased the discrepancies between the salary maximum attainable
by Librarians (in their ll-month work year) and equivalently qualified Teachers (who
work a 10-month year). The discrepancy in the salary maximum between Librarians and
Teachers in non-supervisory positions increased by $722 to $6,742 while that between

Librarians and Teachers in supervisory roles increased by $325 to $4,325,.

Retrcactive to March 1, 1975 the salary ranée for non-supervisory Librarians is
516,952 tc $14,806, while that for Librariauns supervising another professional Librarian
is $13,099 to $17,013. The range for Librarians teaching in Library Technician programs,
and thus considered Teachers rather than Librarians is $11,600 to $21,300. The discri-
mination is also evident when the Community College Librarians' saiary ranges are
compared. to non-supervisory Librarians in other jurisdictions: Ontario Secondary
Schools, $11,000 to $19,000; Colleges in Alberta and British Columbia, $11,000 to
$20,000. Librarians in these othér jurisdictions enjoy recognition of the needs of the
professional educational role such as sabattical and study leaves as well as a ]0O-month
academic year. Librarians in Community Colleges in Ontario (Canada's most progressive

province) have again_been denied recognition of their educational role.

Undaunted by three years of the Ontario Govermment's conscious neglect of the
discriminatory conditions applied to Ontatio Community College Librarians, the C.S.A.0.
Academic Bérgaining Team is pressing the Librarians' case at new negotiations (for a
Sept. 1, 1975 contract) presently underway.

.
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Contact: David L. Jones
C.A.A.T. Librarian Action Committee
3 Peel Avenue )
Brampton, Ontario L6W 1X1 (416) 453-1680 (evenings)

Copies of the compiete file of the Ontario Community College Librarians' Parity Campaign,
including the Briefs presented, Arbitration Awards received, historical background, press
release material and press coverage received, and correspondance with various governnental
officials and agencies (approximate 120 page in all) are available at cost ($10.00
pre-paid).
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