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ABSTRACT

bThis diss=tation deals with the problem of membership partici-
pation in co-operatives as business—cum—voiuntary associations. The
purpose is to discern whether the combination of member participation
and business efficiency has been sustained in structure and spirit as
co—operatives evolved into camplex organizations.

In a search for answers that would throw light on the structure
of par’cicipatibn in contemporary cc—operatives, the findings of a
detailed survey of participation in six different co-operatives in
Carman, Manitoba, engaged in the fields of rroduction, consumption, and
service, are presented. In the study, an attempt has been made to
determine the influence of seven selected major variables on
participation. Three of thé varisbles included, namely, Feeling of
Influence, Satisfaction with Operations, and Understanding of
Co-operative Principles, were replicated from previous research. The
other four variables included, namely, Structural Complexity, Exposure
to Organizational Structure, Flow of Cammunication, and Value
Realization, were introduced for the first time in co-operative .
participation research.

Although the degrees of relationships between each independent
variable and participation varied from one co—operative to another, the
combined effect of the independent variables was found t-o be fairly
strong, in each and all co-operatives cambined. Furthermore, Feeling
of Influence, Value Realization, and Flow of Cammmnication ranked as
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the most important in their effect on participation. The interrelation-
ships among these relatively important variables were investigated in an
effort to arrive at a more definitive analysis of the participation
system. Factor analysis of the relationship between the independent
variables strengthened the plausibility of their linkage to participation.
However, this was viewed with caution, since a further factor analysis
covering all variables of the study including participation suggests

that the hypothetical model derived from the literature, and on which
this study was based, is vitiable, because the most powerful predictors

of participation might be other ways of measuring what is the same

£ oy d

Lracvor.

The results of the study suggest that it is extremely important
for future research to reassess the conceptualization of participation,
and view this phencmenon not as a separate element but part of a more
complex societal process that subsumes all the factors so far
investigated in the field of participation in co-operative organizations.

Ah overview of the dilemma of contemporary co-operatives in
Western and developing societies concludes with the suggestion that the
professed co-operative ideology resides in the fact that the economic
strength of a co-operative carmot be dissociated from the j.ndividual
loyalty of voluntary members. Yet the changing social structure
brought about a conflict in co-operative organization between the
principle of democracy and efficiency exhibiting an inherent
contradiction which tends to be resolved by subjugating the principle
democratic participation to the requirement of efficiency, thus re-
ducing co-operative character to similar forms of business organization.
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PROLOGUE

This thesis deals with participation in co-operative organizations
at two levels of analysis.

The first is the macro-level, which introduces the historical and
comparative context in which the ideals and practices of co-operatives
emerged; and how, at the beginning of co-operative development, it was
possible for voluntary democratic participation to be interwoven
harmoniously with the business cdncerns of the association.

The objective of the discussion at the macro-level is o
delineate whether the cambination of member participation and business
efficiency in a co-operative organization, which differentiates it fram
other types of formal organizations, has been sustained in spirit and
structure by the transition fram small-scale campetitive capitalism to
large-scale monopolistic capitalism in Western societies. The .:f‘irst
chapter, therefore, introduces the larger issues with which contemporary
co~operative organizations are confronted, ard raises questions on
several factors which seem to influence the involvement of members in
the business and policy conduct of their co—-operatives.

Tn a search for adequate answers to same of the issues raised at
the macro-level, the study moves to the micro-level aspects of the
structure of participation in co-operatives. For this purpose, the
findings of a detailed survey of participation in various types of
co-operatives in Carman, Manitova, are presented. The source of data is
a mail questionnaire developed and administered in the summer of 1971 by

xvii



the present writer.

Chapter II iﬁcludes a review of the relevant micro-literature on
co-operative participation, while Chapter ITI-VI discuss the particulars
of the research procédure » analysis of data, and implications of the
present étudy.

The epilogue of the dissertation, Chapter VII, is intended to
1link the micro-level study to the broader macro issues with which this
work started. The discussion points to the need for viewing
co-operative participation, not as an isolated phencmenon, but as part of

a more camplex social process affected by the larger society.
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CHAPTER I

CO-OPERATTIVES AND SOCIAL THEORY

I. AN OVERVIEW OF CO-OPERATIVE IDEALS AND PRINCIPLES

History tells that the advent of the co-operative movement started
with the first successful consumers store undertaken by a group of
twenty-eight weavers at Toad Lane, Rochdale, England on December 21,

‘ 1844, This group was very concerned with the severe problems generated
by the beginnings of the Industrial Revclution which were varied and
encunbersome for the working class.

There is also historiéal evidence that the twenty eight Rochdale
pioneers were aware of the efforts of other social reform movements to
. meet the needs for fair prices, enough food, regular supplies and above
all a "fair dealing" for industrial 1abour.1 The three major social
reform philosophies which prevailed then were essentially as follows:

1. The Owenite movement which adopted the philosophy of its
founder, Robert Owen (1786-1865), that men are not naturally evil but
that their faults arise from their social conditions. Therefore, the
owners of capital should be made responsible to provide for the "have
nots" the proper social working conditions. Production by voluntary
associations for the consumption of the working class and not for
profit will not only relieve the downtrodden but assist them to find
a new way of life. Essentially, the Owenite movement can be described

as a "social aid" idea.
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2. The co-operative movement led by Dr. Willlam King (1786-1865)
and advocated in his monthly journal "The Co-operator." His "self-help"
idea differed from the Owenites by suggesting that the workers should
themselves establish voluntary associations in the form of cc—-operative
stores. Essentially, King's ideas advocated "self-help" in contrast to
the Owenite idea of "social-aid."

3. The Chartists' movement initiated by leaders of labour who
advocated that the workers' freedom lies in gaining a say in Parliament
by which representation will not simply be left to the owner class.
This group believed that political action and agitation would improve
the working and living conditions of labour. "Political democracy ,"

fhus intended for universal suffrage, can be described as the credo ofb

the movement.

'Ihe Rochdale pioneers deliberated the philosophies of the day and
looked into the causes of failure of previous co-operative enterprises.
They believed that their "Society for Equitable Pioneers" would be a
first step towards a larger objective culminating in a "co-operative
commonwealth." While this fell short of fulfillment, recognition is
given, at present, by the International Co-operative Alliance, which
represents the world co-operative movement, to at least four primary
principles set by leaders of the Rochdale Society that, in conbination,
give co-operation a unique form of human org;aniza’c:ion.2

The four basic principles regarded as obligatory for an organization
To be accepted as a member in the International Co-operative Alliance

are as follows:
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1. Open Membership. Membership is voluntary and open to any one

who can use the services of the organization.

2. Democratic Control, further defined as one man, one vote.

Each member has an equal right in controlling the co-operative.

3. Limited Interest on Capital. This is to emphasize the idea

 that while capital is needed for the venture and will not go unrewarded,
people join not to make money on investments but to provide themselves

with goods and services.

i, Patronage Refund. Distribution of surplus (dividend) to

members is in proportion to their transactions.

These primary principles were nof new, and it is doubtful if the
Rochdale group originated them. In fact, they were separately but
unsuccessfully tried in previous abortive co-operative trials. However,
it was in the cambination of thése principles to which political
neutrality, -continuous education and expansion, and cash trading were
added, that the pioneers devised a new co~operative ideology whose long
range .objective was to rebuild the commnity in the form of self-
contained settlements which would allow the workers access to their own
tools as well as eq:uity in the market of household foodstuffs.

Tt is significant to note fram historical accounts of the period
that major socio-econamic problems have contributed to the rise of the
co-operative idea as formulated by the Rochdale pioneers. The
co-operative idea arose at a time when the doctrine of campetition in a
mercantile economy had widespread acceptance but did not end up in any
improvement in man's welfare except for the few. Campetition did not

lower prices in the interest of the common man as was widely expected.
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Instead fraud in quality and weight of goods became manifestly
associated with the primary motive of profit. This condition created
severe disruption and frustration among the working class and led to'
thé emergent belief among philanthropists and social thinkers that the
exploitative conditions of man by man was inherent in a mercantile
econamy and a capitalist industry whose purpose, by the idealization of
competition, was to obtain profit. The severe disruption in the
econanic and social structure of the small cammunities was considered
as supporting indication of the result of free capitalist campetition
which even worsened with the advent of an urban-industrial factory
system.

The worsening effects were gradually but strongly felt by labour
in the areas of adulteration of foodstuffs and cheating ¢a weights and
measures. Capital cheapened labour in the new productive process which
left workers in a very weak position to purchase the products of the
new factory system. No labour laws were existing even to protect the
employment of children and wamen, nor was it legal for workers to form
political pressure groups or labour unions to improve wages and working
conditions.

Econamic exploitation and class conflict, urder these
circumstances, led to the inevitable effort aimed at reconquering lost
econanic freedam and human rights. Co-operative development thus
significantly arose among the working class, especially weavers, who
were hit hardest in a changing economic order, as a defence mechanism
seeking a hew form of socio-econamic and political organization.

The Rochdale pioneers, in their quest for a solution to the class
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problem leaned on the idea of self-help propagated by William King in
his organ "The Co—operator,"‘ since they did not appeal to philanthropy
for financial aid nor to the state for protective legislation. They
accepted the long-term objective of the Owenites for the reorganization
of the state and society in self-contained settlements whose members
would not only became their own traders, but also their own employers
ard producers. They sympathized with the aims of the Chartists, but did
not follow them because they were neither legally recognized nor
organized due to the fact that political activity was solely the
prerogative of the privilegéd wealthy capitalists.

All these conditions throw same light on the need which brought
into being the first successful co-operative by the Rochdale pioneers.
Although the return to a self-contained cammunity proved to be a utopian
objective never realized and eventually abandoned, due to the key
processes of industrialization and urbanization, the immediate objective
of cumbatting fraud and cheating was fulfilled in the establishment of
a co-operative store for the defence of the household.

It thus becames apparent that the beginning of co—operative
developnient sprang fram the yearning for econamic freedom. The success
in catering to the immediate necessities culminating in a consumers
philosophy and in a struectural emulation by producers was due chiefly
to acceptance of the recognized co-operative principles, as well as to
adherence to the following two additional practices:

1. Individual responsibility for solving the problems of
distribution of goods and services should retain the character of a

co-operative as a grass-roots movement. Individual responsibility in
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democratic economic action, it was held, can best be sustained by direct
member Involvement and participation.

2. It was insisted that members should be educated in the nature
of their business, lest the prospects of organizational maintenance and
continuous expansion be weakened. It was held that to allow the affairs
to be conducted by economic bureaucrats would be tantamount to leave
them in power by a majority of voters too uneducated and apathetic to

replace them with dynamic leadership.

The development of co-operatives in Canada started with a
consumers store in Stellarton, Nova Scotia — organized in 1861 by a
group of miners. But it was rather farmers in the western Provinces
who pioneered in co-operative marketing of grain, in response to the
monopoly of railway and line elevator campanies, who laid the main
foundation for co-operative Canadian enterprise.

It is interesting to note the similar response to socio-economic
conditions by the urban workers in England and the prairie farmers in
Canada. In both cases the movement won its case by proceeding from
protest to investigation, and from investigation to action culminating
in self-help, based on co-operation and governed by the same basic
ideals of the Rochdale pioneers.3

Thus proponents of co-operative practice argue that a2 co-operative

organization is a unique form of business which could resolve the duels

between buyer and seller, lender and borrower, and employer and wage—
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ezaa:-ner'.Li The will of members to attain their economic independence

could enable them, as rational beings, to become masters of their own

destiny. 5

Co-coperation, which is thus intended to serve the needs of members,
is expected to realize better distribution of goods and services, which
means higher net incomes and lower costs for patrons or members. The
instrument of patronage refund, introduced in the form of return of
surplus to members, who are also shareholders, therefore differs
fundamentally from other forms of corporations in which power is
allocated in proportion to capital. Co-operatives, by contrast, allow
only one vote per shareholder menber, regardless of the amount of his
share capital or the number of his shares. In this manner, the menber-
patrons are the client-owners who ideally set the objects of the
association which - again ideally - correspond to the member needs to be
satisfied.6 Accordingly, constituent members pursue their joint
undertaking, the outcome of which will be determined by the nature of
the problems they meet. But the success of the undertaking is especially
contingent upon an enlightened membership to assure continuity and
success. As put by Father M.M. Coady: "When the people thoroughly
'understand the significance of co-cperative enterprise, they will have
an instrument which of itself is powerful enough to give them a new
control of thelr economic destiny ."7

The inquirer into the nature of the co-operative movement usually
asks, how far is the ideal of economic freedom capable of fulfillment.
In its initial stages of dzvelcpment, the co-cperative movement

Justified itself in deed; the early days of weakness partially
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disappeared to give way to a stronger development, yet without being
able to give members camplete economic independence.

It is interesting to observe, fram the historical roots of
co~operatives and the context in which they emerged, how ermeshed is
the ideal of econamic freedom with the voluntary aspects of the
organization.8 As a voluntary association, a co-operative sets out

the possibility for members to practice citizenship in a "society within

society. nd

This was particularly important as a result of the
discontent among the proletariat, when democracy in political life was
restricted by the power of class and wealth, especially in the early
stages of the Industrial Revolution. In its early efforts for defence
and enfranchisement, co-operation rubbed shoulder; with the labour
movement for the provision of active citizenship involvement, since both
were engendered by the same necessity and were born in the same social
strata. It was hoped then that participatory democracy and control
would pave the way for camplete co—Operative citizenship governed by
the new principle, one man, one vote.

In the opinion of Halsey and Ostergaard: "The Co-operative
Society was perhaps the most successful embodiment of democratic

aspirations in the second half of the nineteenth cen‘»:.ur{y'."]‘0

IT. CO-OPERATIVES IN SOCTAL THECRY

Appraisal of co-operatives in social theory has been mainly

concerned with the voluntary and structural aspects of the organization.
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The place and contribution of voluntary, mutual-benefit associations,
:‘.ncluding co-operatives, to the maintenance of societal democracy, and
whether these associations together constituted a microcosm of the
democratic order, represent scme of the focal points of these
appraisals. This is well exemplified by Robert Michels' lead in the
challenging study of trade unions and political parties, in which he
postulates that inherent in the democracy of such voiuntary organizations
is the "iron law of oligarchy."™ In their follow-up of the same
phenamenon, Lipset, Trow, and Coleman, set the large objective of their

study Union Democracy: "...to illuminate the processes that help

maintain democracy in the great society by studying the processes of
democracy in the small society of the I‘IU.":"2 Blan and Scott drawing
on various studies also praminently point out in their typology of
organizations that the crucial issues facing mutual-benefit associations
are apathy and oligarchy, that is, con’crol.13 |

Of importance, when co-operatives are viewed only fram this
approach, is the implication that they are simply another form of
voluntary association in which the same dilemma exists. Indeed, a
co—opefative is a voluntary association in which members formally
organize and develop a bureaucratic structure. But the other face of
the co-operative organization today, is this age of large-scale
oligopoly- and monopoly-daninated western econamy, is its business
aspect. These compound the problems carried by a co—-operative as a
voluntary association. In fact, they may totally negate the co-operative
aspect.

When viewed as a business enterprise, a co—operative differs from
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other business concerns in that it camnot, according to its ideology,
transform owners into mere passive share-holders seeking only dividends,
and nor can it vest power simply in the hands of inside managers and
experts, for this would be an outright violation of its democratic
principle. Yet in practice, this appears to be the trend in
co-operatives under conditions of latter-day monopolistic capitalism,
wherein co-cperatives occupy a strictly marginal positicn in the
national econamy of England and Canada.

On the other hand, if the business aspects of the co—opergtive
are subordinated in the interest of democratic control, the organization
may be vulnerable in a laissez~faire system where campetition requires
speedy decisions for operating efficiently, and, above all, where
econamic centralization in the deminant private-enterprise sector
evokes similar centralization in the overwhelmingly subordinate
co-operative sector.

Although mutual-benefit associations are concerned with operating
efficiency, such efficiency "...is not expected to interfere with
membership ability democratically to decide on the specific objectives
of the organization.“lu Thus administrative efficiency - in theory but
hardly in practice - is usually susceptible to subordination, on crucial
issues, to the more fundamental consideration of democratic processes of
the organization.

It appears that a campromise has been reached at least in the
Western World, by co-operatives in their efforts to deal with the dual
purpose of economic efficiency and voluntary democratic living for man.

This is not to imply that the compromise is a superior way of reaching
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the dual purpose, but to indicate its Implication for the organization's
meeting both geoals.

In modern times, with expansion of many co-operatives into larger
societies and combinations, direct democracy was found to be impractical.
Instead, the notable device of democratic representation was introduced
to gain the operating efficiency which a co~operative requires to
function at similar levels with other types of private business
enterprise. In small co-operatives direct democracy is still possible,
but because the movement had to pass beyond ifs organizational infancy
and in order to deal campetitively with the managerial revolution in
other forms of business, a high proportion of members become little
interested in taking an active part in management. However , management
is required to act efficiently, but in order to do so it has to depend
at least on an actively interested minority rather than on the
membership as a whole, lest it violate its democratic canon of "one
man, one vote." Hence the quorum in general meetings is normally
reduced to an optimal level which facilitates for management the
decision-making process without undue cost to the business aspects of
the organization as a whole.

It is suggested thet these two methods of direct and representative
participation retain a large element of the democratic principle, but
subordinate it at the same time to the interest of maintaining
efficiency in business operations. It is true that these practices may
allow an active minority to have a decisive influence on the organization
and be a nuisance tO management, thus restraining the oligarchical

tendencies of the managerial power center. But it is also possible
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that participation in decision-making is inhibited even by an active
minority, if this active minority' is largely reduced by the power
structure to the ratification of pre-arranged proposals (i.e.,
alternatives pre-set by management). In either case, it is suggested
that "unrepresentativeness" will subordinate the principle of
democratic practice in favor of operating ef‘f'ic:i.erw;:.15 G.D.H. Cole
presents the dilemma as follows:

"It is no doubt highly desirable to prevent interested

minority groups from rumning the Soclety. But this

applies to central cliques fully as much as to

opposition groups; and the right remedy is to get many

more of the menbers actively interested in the conduct

of the Society's affairs. ...It is a perpetual danger

for Co-operative Socleties, as for many other

voluntary bodies, that their affairs may fall into the

hands of small cliques with little or no participation

in the ‘control of policy by the main body of members.'6

To sum up the dilemma, it is likely that the same power structure
ensues in co-operatives as in other voluntary organizations, such as
trade unions and political parties, but the reasons are probably
different in view of the business nature of a co-operative.

When we consider the business aspects of co-operatives, we note
that a co-operative is unlike other forms of corporations, because it
is supposed to be entirely dependent upon the involvement and dealings
of its members, and not upon other customers than its owners, to ensure
an adequate turn-over of business volume that makes the business
economically viable. But another way to ensure an adequate volume of
business is to have an enlarged but less committed membership, which

inherently creates the condition where an active minority is likely to

maneuvre the decision-making process as in any other form of large
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corporation or large voluntary organization.

It becames, therefore, clear to the investigator that the two
essentiais, discussed earlier, which pertain to individual responsibility
and insistence on education for the maintenance of a practical
co-operative spirit may be regarded as the measures by which the true
co-operative character can be reflected. Should membership involvement
become the privilege of the few, the undertaking will degenerate into a
business form that serves the material interests of the few; and the
basic principles will only remain manifest in form and not in content.
The dilemma of co-operative organization seems, therefore, to rest in
the condition of devising, in a practical way, for every member, the
ability to exercise his influence and his membership rights upon
management. Lacking this dimension the principles of equity and

equality would simply become an empty farce.

ITI. THE PROBLEM OF MEMBER PARTICIPATION

The problem of membership participation in co-operatives becames
especially important for botn the soundness of its business oberations
and the maintenance of its democratic ideas. To fulfill the democratic
goal entails costs which could affect the business capabilities of
the co-operative, and to forego the economic requirements simply for
maintaining the best form of democracy could be detrimental to
organizational survival.

In the light of the above discussion, this dissertation will be

primarily concerned with the correlates of membership participation in
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co-operatives which arc generated by the following questions:

L. 1Is participation in co-operatives related to the caomplexity
of operations, and are the operational aspects easily comprehended by
the member participants or not?

2. Is participatién related to the values that members may
derive from a co-operative to gratify certain felt needs?

3. How related is participation to opermess of communication to
ordinary members, and is dowrward commnication in co-operatives as
crucial in co-operatives as in other industrial and business firms?

4. Does the type of a co-operative (e.g., consumer, producer,
or service) influence the degree of participation? If not, what factors
account for their similarities or differences?

5. Are there variations in the characteristics of membership
(e.g., socio-economic characteristics, occupation, ethnic background,
age, religious affiliation) in different types that might account for

differential participation?

A review of the literature on co-operative participation in the
following chapter will throw light on same of the answers developed as
well as the areas which still demand further investigation for more

satisfactory answers.
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CHAPTER IL

REVIEW OF THE LITERATURE ON CO—OPERATIVE PARTICIPATION

I; STUDIES OF CO-OPERATIVE PARTICTIPATION

There are few studies in print regarding the question of
participation in the co-operative structure in the Western world. These
studies basically fall into five categories:

1. The study of co-operative participation as a cultural pattern.

This appraisal is represented by an article published in 1938 by C.R.

Hoffer in Rural Sociology. The conclusion which this author arrived at

in his study of co-operation the county of Howell, Michigan, was in his
words:

Ty the sociologist interested in the theory of social
relationships as well as to the commnity leader, the
experience of the Howell camunity indicates that the
pattern of co—-operation develcps gradually. When it
actually appears cammot be determined with exactness.
As a theoretical proposition it would seem logical

to conclude that the pattern becomes a reality when,
and to the extent, that the people accept the idea of
co-operation irrespective of any specific activity,
and are ready to apply it as occasion demands "L

In his study of Manitoba co-operatives, John Harp also found a
difference in participation between those menbers who stressed only
econanic reasons for joining and those members who stressed ideals of
co—-operation and ownership. Those who stressed the ideology of
co-operation and joint or mutual ownership had higher participation
scoz'es.2

Brown and Bealer in an article entitled, "Walue Orientations and
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Behavioral Correlates of Members in Purchasing Co-operatives," pointed
out that differential value orientations are correlated with differential
behavior in two purchasing co-operatives in Lebanon county, Pernsylvania.
In this study, the authors, after examining their data » concluded:

"Because of its econamic nature, the co-operative can

appeal to people with different value orientations.

However, evidence fram this study tends to support the

conclusion that those members who have an image of

their co-operative in terms of basic co-operative

principles are more effective."3

2. A second type of study views co—oberatives from a structural

point of view emphasizing such variables as role definitions, socio-

econamic characteristics and size. Few studies have, to date, appeared
on the subject. They include articles entitled "Board Members and
Decision Makers in Farmers' Co-operatives," by William S. Folkman;

"The Relationship Between Size of Organizations and Membership

Participation," by Warner and Hillander; and Power in Co-operatives,
4,5,6

by Ostergaard and Halsey. The latter thesis is that the increase
in size and camplexity of consumers' co-operatives affects participation
differently from the case of producers' co-operatives.

Braid, in another empirical study entitled The Role of Directors

of Local Co-operatives in Ontario, Canada, in Continuity and Change,

focused on the relationship between characteristics of directors and
feelings of participation and control on their part toward their
co—oper-a‘cives.7 Additional information on size and type of co-operatives
to which respondents belonged failed to establish a positive relationship
between all these variables and the degree of directors' participation.

3. A third type is the study of co—operatives from motivational
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aspects. Beal in an article published in Rural Sociology in 1956,

maintains that there is a positive correlation between motivation and
the degree of members' participa.tion.8 He writes: "'Dynam.ic' variables
such as member understanding of the basic principles of the organization
and operation, satisfaction, identity, having a 'say' in a decision
making, and a feeling of responsibility, were found to be highly related
to member participa.tion."9

Ostergaard and Halsey distinguished between two types of
co-operative members, the group—oriented and the hame-oriented. The
group—oriented, the authors maintain, tend to be more active in the
affairs of the co~operative of which they are members than those of
the second category, the home-oriented. They state: "To be an active
member in an association involves making a decision as to how one shall
use one's leisure 1::'.me."]'O The group-oriented, therefore, devotes his
"spare" time to being active in those associations to which he belongs,
while the hame-oriented concentrates his attention on activities
centered éround the hame.

In their research for causes of co-operative member apathy in the
Parkland region of Saskatchewan, Kristjanson, Baker, and Everson relate
member apathy to lack of general knowledge about co—operatives such as
principles, organization, and practices.ll They found a particularly
positive correlation between apathy and lack of knowledge of members
about the biggest problems facing their co-operatives.

4. The fourth type is the study of co-operatives from an economic

perspective. There are few modern works that analyze co-operatives as

econanic institutions and relate participation to their econamic nature.
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The first to advance such a systematic approach to the study of

co-operatives was Ivan Exnalianoff.12 In his volume, Econamic Theory of

Co-operation, he conceived the co-operative as an aggregate of
individual firms (households) which participate voluntarily in
co-operative activities to derive servic;es at cost. Throughout his
work, Hmalianoff implies that it 1s impossible to view participation
apart from the economic nature of the co-operative. He states: "Every
co-operative organization ([an econamic] aggregate) is necessarily an
organization of, for, and by its active pa:r'ticipan’cs."13

Thus viewed, the co-operative is not a firm, but an aggregate of
small individual firms (households), and as such, an extension of these
firms.

Robotka in an article entitled "Econcmic Theory of Co—operation"
accepts Emalianoff's thesis, and considers the co-operative as the sum
of relationships established among members.lu To him, each individual
unit (household or firm) retains its autonomy within the co-cperative;
hence, the natural character of the co-operative is a “federal" rather
than an authoritarian form of organization.

In his study "Economic Nature of the Co-operative Association,”
Richard Phillips develops further the Emalianoff-Robotka approach by
concluding that the result of the combination of individual firms with
respect to a given activity is not a new firm but an economic plan’c.l5

The latter study suggests that co-operatives have an identical
ageregate form. Phillips goes further to add that:

"The co-operative (as an economic plant) has no

entrepreneurial unit, its member units each have

their entrepreneur; except for the co-ordination
necessary to enable a group of econamic units to



21~

operate a common plant jointly, the member units

funct:}on independent]..y of one angther in the16

pursuit of the individual economic careers."

Although one camnot but agree with the first contention, it is
difficult to accept the notion that the essence of a co-operative is
limited to the total sum of the functions of the participating members.
Tt is a widely accepted premise in sociology that "the whole 1s gr=ater
than the sum of its parts."

The co-operative is a legally constituted body. A formal
association with an organized structure and a legally elected leadership
invested with authority to make certain decisidns, it is very much like
any formal organization where most decisions are made by the executive
and those high in the bureaucratic structure. 721

The econamic perspective affords insights into the camplex
nature of the co-operative structure which can not be overemphasized or

ignored by one who is researching this topic.

5. The fifth type of study may be called the socio-reformistic

school. There is a large body of literature which approaches the study
of co-operatives fram a historical-philosophical point of view with the
aim of finding a rationale and a jus‘l';ification for a "movement" whose
purpose is to bring about a more equitable distribution of goods and

19

services.

Under this title, one may also list some descriptive, speculative,

and sometimes emotional studies, with 1little or no empirical

substantiation of the ideas a.dvanced.20
This type of literature is of very little use for the present

study, and therefore shall be very lightly utilized here.
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The brevity of the above bibliography suggests that the whole
question of participation in co-operatives is still open for extensive

research by sociologists.

IT. PARTICIPATION IN CO-OPERATIVES ACCORDING TO TYPES

The literature suggests two contradictory positions regarding
member participation in various types of co-operatives. Beal in The

Roots of Participation in Farmer Co-operatives published in 1954,

indicates that participation scores do not differ significantly by the
type of co—oper’a.tive.21 He arrived at this conclusion by soliciting
information from respondents only on the single co-operative which
the member has judged as being "most important to him," ignoring data
concerning other co-operatives in which the respondent is a member but
considers them to be of lesser importance.22 The result of this
approach limited Beal's analysis to one single type of co-operatives,
namely producers' co-operatives with some subtypes.23 Limited by his
data, Beal was unable to correlate participation with other major
types of co-operatives such as consumers and service (insurance,
credit, etc.) co-operatives. |

John Harp, a student of Beal, repeated Beal's approach to the
study of co-operatives in three Mennonite communities in Southern
Manitoba. He arrived fundamentally at the same conclusions reached by
Beal with one minor exception. Harp observed differences in member
participation between purchasing and marketing co-operatives, with a

higher degree of participation in the former type of co-operative. He
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attributes this to a cultural factor, namely, the attitude of the
Mennonite Cammunities to be autonomous. He writes:

"A cultural force in influencing the development of

purchasing co-operatives and their subsequent

importance in the econcmic life of the farmers in

the region, may be described as the value placed by

the Mennonite people on complete autonamy and self-

sufficiency within their ethnic group. The latter

value has undergone considerable modification in

recent years, but elements of traditionalism still

prevail. It should be noted, with respect to the

above value, that purchasing co-operatives could be

affiliated with the regional wholesale co-operative

on a voluntary basis, whereas affiliation with a

marketing regional was almost mandatory to the

formation of a local marketing co-operative."2h

Stern and Doran, and Korzan, on the other hand, pointed out that
there are significant differences in participation based on the function

of the different co—opt-:o."a’c:‘Lves.25’26

Stern and Doran, defining participation in terms of attending
meetings, voting, seeking ard holdﬁ}g an office - found significant
differences in members' participation between marketing and other types
of co-operatives.

Korzan in his "Menber Attitude Towards Co-operatives" discovered
that there is differential participation among members of a fruit and
vegetable marke_ting co-operative and members of three other co—-operatives
(grain, dairy and purchasing) he studied, with higher participation in
the vegetable and fruit marketing co-operative. In view of the fact
that Korzan's work does not provide us with answers to the question of
what accounts for this differential participation, the study remains of
no theoretical value to us in this research. The notion, however, that

differential participation exists calls for an explanation. Beal's

~J
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inference that the perishable nature of vegetables and fruits is
responsible for higher attendance among members of this co-operative
vis-a-vis the case of other co-operatives, is an attempt to explain a
deviant ca.se.27 Moreover, Korzan utilized meetings attendance as the
only criterion by which participation was measured, thus ignoring other
important dimensions of co-operative participation which the present
study proposes to investigate.

The discrepancy between these two sets of findings suggests that
further research is necessary to determine whether or not certain
factors influence participation in different types, even though their
séliency may vary fran type to type.

The research cited so far indicates the following:

1. a. The topic of participation in co-operatives has not been
thoroughly researched.

b. There is a lack of agreement on basic terms. For example,
the term "participation" is defined in as many different ways as there
are different studies. This, of course, has direct bearing on the type
of measurement used, and hence the conclusions drawn.

2. Many researchers seem to consider ’phe type of the co-operative
- consumer, producer, service - incidental to the question of members'
participation. This creates a special difficulty for those who are
interested in 'studying "sarticipation" on camparative basis.

3. All researchers seem to treat the co~operatives in their
studies either as a voluntary association or as a business
organization, forgetting that the co-operative has elements of both.

The co—operative is indeed a voluntary association, but the members
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organize themselves with an efficient, rational structure in order that
they maximize their returns and minimize their costs in their business
enterprise.

L, On the positive side, there seems to be a general, if not
definite, agreement that there are correlations between the size, clear
understanding of co-operative principles, and the intensity of members
participation.

5. The writers on co-operatives have also noted that the value
orientation of the co—operative members influences the degree of their
participation. If the members are culturally predisposed towards the
idea of co-operation, they will be more active in the co—pperativé
affairs. Should they not be culturally inclined towards co-operation,
on the other hand, the tendency then to participate in co-operative
functions will be reduced.

6. Although all writers on co-operatives agree that the economic
aspect is the most important incentive responsible for retaining
membership, they recognize the socio-econanic background and the
psychological dimensions as contributing variables in retaining

membership and in affecting participation differentially.

In this study, it is hoped that the proposed research will
further our understanding of co-operative participation for the
following reasons:

1. We need to choose a population that is represented in
different types of co-operatives to permit comparison of participation

patterns among types of co—-operatives.
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2. The use of the same measurement of participation, taking into
consideration relevant dimensions, in different types will allow for

consistency in comparing results.

In general, it is expected that the study will demonstrate that
further investigation of co-operative participation can, at least in

part, £ill a research gap overlooked by past research.

III. DEFINITIONS OF BASIC TERMS

"Co-operative" Association:

A "eo-operative" as used in this research refers to a voluntary
association which people organize democratically by establishing a
joint ownership of business plant to provide themselves multilaterally

with goods or services they need at the lowest possible cost.

Characteristics of a Co-operative Organization:

1. Operations are conducted by business methods and governed by
business relations.

2. Control is the prerogative of members expressed by the idea
of one man (or member, or shareholder), one vote (democracy) in the
decision-making process.

3. Ownership of capital is restricted and so are returns on
capital investment. Rather, emphasis is laid upon distributing surplus
proportional to patronage.

i, Mémbership is open to all interested individuals.

5. Service is only provided to members.
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6. Upon withdrawal or dissolution, 1liability of members is
limited to assets, and no member can lose more than his contribution to

capital.

Participation in Co-operatives:

The term "participation" has been defined in different ways by
different writers on the co-operative movement. Korzan, for example,
takes "meetings attendance" as the only eriterion of participation.28
Ostergaard and Halsey defined it in terms of "trading," "attendance at
meetings," and "voting" in Societies' elec:tions.29 Others utilized all
these dimensions and added others. Stern and Doran, for example, in
addition to the above dimensions included "seeking and holding an
office" as a measurement of par‘cicipation.Bo

It is the intention of this research to utilize Beal's analysis
of co-opcrative participation which appears the most comprehensive to
date, and which includes all major dimensions of co-operative
participation.

Follow:’mg' the lead of Béal, we mean by "participation," the
dependent variable in this study, involvement on the part of the
co-operative member in the decision-making process, accepting
responsibilities, sharing the benefits and risks, full patronage, and
integration of goal structure vis-a-vis a specific felt need.

"participation" in our definition, thersfore, has six major
dimensions. These are:

1. TInvolvement in decision-making, i.e., attendance at meetings.

2. Tull patronage.
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3. Accepting financial responsibilities, including risks -and
uncertainties.

L, Sharing the econamic benefits of the plant - realizing
investment through savings.

5. Dynamic desire on the part of the member to inform himself
about the structure and the goal of the co-operative. This entails
reviewing information, and asking for additional information about the
co—operative.

6. Organized maintenance duties, such as passing information to

other members as well as to board members and management.

These dimensions have been previously operationalized and
measured by weighting the scores of each dimension in what is termed the
"Co-operative Participation Scale." The following chapter will deal
with the elements and the weights assigned to each dimension.

Having defined the concept of participation and the method of
operationalization, we will be able td test the degree of participation
of members in each type of co—operative and campare the mean
participation between types of co-operatives. It is anticipated that a
Sllbstantial mumber of members will have multiple memberships in
different types, and, therefore, it is unlikely that such members will
participate equally or to the same degree in each of them.

Following this, participation will be related to certain inde-
perdent variables, and further hypotheses will be generated which this

research will attempt to verify.



-29-

FOOTNOTES

1C -R. Hoffer, "Co-operatives as a Culture Pattern Within a
Community," Rural Sociology. (1938), Vol. 3, p. 158.

2John Harp, Differential Participation in Co-operatives in
Comunities of Iowa and Mamitoba. Unpublished Masters Thesis, lowa
State College (1956).

3Emory J. Brown and Robert C. Bealer, "Value Orientations and
Behavioral Correlates of Members in Purchasing Co~operatives," Rural
Sociology. (1957), Vol. 22, No. 1, p. 58.

uWilljam S. Folkman, "Board Members as Decision Makers in Farmers'

Co-operatives," Rural Sociology. (1958), Vol. 3, p. 158.

SW. Keith Warner and James S. Hillander, "The Relationship Between
Size of Organizations and Member Participation," Rural Sociology. (1964),
Vol. 29, pp. 30-39.

6G.N. Ostergaard and A.H. Halsey, Power in Co-operatives. (Basil

Blackwell, Oxford, 1965.)

7Andrew F. Braid, The Role of Directors of Local Co-operatives in
Ontario, Canada, in Continuity and Change. Unpublished Ph.D. Thesis,
Cornell University (1961).

8George M. Beal, "Additional Hypotheses in Participation
Research," Rural Sociology. (1956), Vol. 21, pp. 2u49-256.

9Ibid. 5 p. 249,

IOOstergaard and Halsey, ap. cit., p. 95.

eo Kristjanson, William B. Baker, and F. Clifford Everson, An
Evaluation of Education Activities of Co-operatives in Saskatchewan.
Centre for Cammnity Studies, (Saskatoon, 19 > PP. 93-103.

lszan V. Emalianoff, Economic Theory of Co-opveration. (Edward
Brothers, Inc., Amn Arbor, Michigan, 1948), 1ithographed.




-30-

Bpid., p. 119.

luFrank Robotka, "A Theory of Co-operation," in Abrahamsen, Martin
A., and Scroggs, Claud L., Agricultural Co-operation, (University of
Mirnesota Press, Minneapolis, 1957), pp. 121-142.

15Ricl'xa;r*d Phillips, "Economic Nature of the Co-operative
Association," in Abrahamsen, Martin A., and Scroggs, Claud L.,
Agricultural Co-operation, (University of Minnesota Press, Minneapolis,
1957), pp. 142-153.

6014, p. 14.

17'Ihis author is aware of the fact that co-operatives are not
governed by a special co-operative law in certain countries as is the
case in Dermark. In North America, however, where this study is being
carried, all co-operatives are legally constituted. :

lsCf. Job K. Savage, "Comment on 'Econamic Nature of the
Co-operative Association'," in Abrahamsen, Martin A., and Scroggs, Claud
L., Agricultural Co-operation, (University of Minnesota Press,
Minneapolis, 1957), pp. 153-159.

19See the works of Joseph Reeves, A Century of Rochdale Co-operation,
(Lawrence ard Wishart, London, 1944); Anders Hmanuel Orne, Co-operative
Ideals and Problems, (The Co-operative Union, Manchester, 1937 ) ; George
Stuart Mooney, Co-operatives Today and Tamorrow: A Canadian Survey,
(Survey Commission, Montreal, 1938); Sidney and Beatrice Webb, The
Consumers® Co-operative Movement, (Longmans, London, 1921); M.M. Coady,
The Social Significance of the Co-operative Movement, (Co-operative
League of the United States, Chicago, 1945).

2OSome of the descriptive studies are: James Peter Warbasse,

Co-operative Democracy, (Harper and Brothers, 1947), fifth edition;

Sidney Pollard, The Co-operatives at the Crossroads, (Fabian Society,
Tondon, 1965); James F. Tuits, Ihe Ethics of Co-operation, (Houghton,
Boston, 1918).

21 .M. Beal, op. cit., p. 103.

22G.M. Beal, op. cit., p. 102.

233.M. Beal, ibid., p. 102. Such sub-types included marketing,
purchasing, and a combination of marketing and purchasing co-operatives.

2LlJohn Harp, op. cit., p. 781




-31-

253.K. Stern and H.F. Doran, '"Farmers Support of Co-operatives,"
Permsylvania Agric. Exp. Station, Bulletin 505, (1948).

26Ger*a1d E. Korzan, "Member Attitude Toward Co-operatives," Oregon
Agric. Exp. Station, Bulletin 509, (1952).

2Tg.M. Beal, op. cit., p. 102.

28G.E. Korzan, op. cit., p. 4.

29Ostergaard and Halsey, op. cit., pp. 71-82.

30g.M. Beal, op. cit., p. 35.



~-32-

CHAPIER III

RESEARCH PROCEDURE

The data were collected from members of six different co-operative
association in Carman, Manitoba. As indicated earlier, the purpose of
this study is to determine (a) factors related to members' involvement
in the conduct of six co-operative associations, (b) factors in
differential participation of members, and (¢) the degree to which
member characteristics and views held of their co—operatives are
associated with participation.

A self-administered questiomnaire was mailed to a sample of 405
members whose names and addresses appeared on the registers of these
co-operative associations. A covering letter describing the purpose of
the survey together with a return, self-addressed and stamped envelope
were enclosed with each questionnaire.

The author realizes that the utilization of the mail-
questionnaire method presents certain limitations for the study of the
phenamenon of mamber participation. Apart fram the problem of dealing
with non-response in field surveys, there is the difficulty of probing
beyord the given answers as well as a need for adequate supplemental
data. These problems were weighed in the selection of .the mail-
questionnaire method against other approaches, especially the study of
smaller number of cases in depth in order to get more probing results
from non—quantified data. Since the major purpose of this study was

not to lose much in generality, and in order to compare the findings
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with previous quantitative research results, it was decided that the
mail-questionnaire would (1) serve as a useful tool for collecting
information around as well as directly on the components of co—operative
participation, and (2) permit the study of member participation in
several co-bperative organizations operating in the same cammnity. The
method was thus viewed as rendering possible a comparative approach to
test the correlates of participation within and between co-operative
organizations included in this study, and between the results of this
study and the findings of previous quantitative research in this
particular field.

This chapter provides detailed information about the locale cof
the study, the respondents selected from each co-operative assoclation,

and operationalization of variables and scoring procedures.

1. CARMAN AND ITS CO-OPERATIVES

The study was conducted in Carman, Manitoba, which has a
population of 2010 (1971).1 Carman lies about 50 miles éouthwest of
 Wimmipeg and serves as the municipal seat for the surrounding "Rural
Municipal Area of Dufferin," which has a population of 2582 (ZL971).2

In addition to its proximity to Winnipeg, Carman was selected as
a research cite because of its diverse co—-operative enterprises,
ethniéally heterogeneous population, and mixed econamic activities.

Each of these factors will be discussed in turn.
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A. Diversity of Co-operative Associations

All of Carman's six co-operative associlations were included in
the study. The major types of co-operative enterprise in North America,
including consumers, producers (supply and/or marketing) and service

3

are represented in Carman. Table 1 lists the six co-operative

associations investigated by type and size of membership.

TABLE 1

" CO-OPERATIVE ASSOCIATIONS IN CARMAN
BY TYPE AND SIZE OF MEMBERSHIP

Number
Name of Co-operative of Members Type

1. Carman Co-operative

(1959) Ltd. 2895 Consumers - Store
2. Carman Elevator Association . 53 Producers - Marketing
3. Dufferin Credit Union 623 Service
4. Co-operative Insurance

Services 1985 Service
‘ 5. Canadian Co-operative

Implements Ltd. 2010 Producers - Supply
6. Co-operative Flying

Club 32 Service

The Co-operative Flying Club is a unique co~operative venture in

Canada whose object is to pramote aviation within the ccmmunity.u Its

inclusion in the study, therefore, completes the list of all co-operative
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associations in Carman.

Shortly before the study was launched, a seventh co-operative
association, the Carman Dairy and Poultry Co-operative, was in
existence in Carman. But it was ligquidated six months prior to data-
gathering, and thus is not included in this study.

The inclusion of different types of co-operative associations
facilitates the research objectives in two ways. First, it allows for
a comparative analysis of participation in different types of
co—operatives. Second, it makes it possible to compare the results of
this study with those of previous studies of participation in different

types of co-operatives.

B. Ethnic Heterogeneity

The population of Carman as well as the adjacent farming areas
is composed of different ethnic backgrounds. A few settlements in
Manitoba are composed of ethnically 'homogeneous populations, such as
Altona and Winkler, which are predominantly of Russian Mermonite

5

origin.” But we preferred not to camplicate the study by the religious

factor. Subcultural hamogeneity as a significant aspect is thus
excluded.

. Appendix I, shows that the population distribution of Carman and
the Rural Municipality of Dufferin, by ethnic background is very
similar to the percentage distribution of Manitcoba for most groups

except for a slight over representation of Dutch and under
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representation of Ukrainians.

C. Diversity of Econamic Activities

The existence of diverse economic activities in Carman,
represented by retall, medical, educational and personal-service
establishments, of a co-operative, pri\)ate and public nature, provides
an ideal setting for the study of co-operatives in a competitive
economy. Normally, co-operatives in North America have to face up to a
free-enterprise system, which becames important not only for Carman
co-operatives, but elsewhere for co-operative participation.

Appendix IT, shows the total number of econamic activities in
Carman. As will be noted fram this appendix, "diversity of activity"
refers to the number of different activities, of which there are 37, as

distinguished fram total rumber of activities available in town.6

IO. DATA COLLECTION PROCEDURES

Relevant information on each co-operative in Carman was obtained
fram (a) respondents to mailed questiomnaires, (b) intensive
interviews with several co-operative informants, and (c) public
records and réports of the co-operatives under study.

Since the basic sources of data collected are samples of
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co-operative members, the discussion which follows will deal first with
selection of respondents and questiomnaire construction. The
information gathered fram informants and public records and statements
of the co-operatives, which supplement the questionnaires, will be
given in appropriate places later in the thesis, especially in Chapter

IV which deals with the analysis of data.

A. Selection of the Respondents

Membership registers were obtained for all of the co-operative
associations, excepting the Dufferin Credit Union. In view of the
confidentiality involved in banking activities, the Credit Union
officials were reluctant to release membership lists. As will be

indicated later, relevant information regarding the Credit Union was

1 obtained in the second-stage sampling process fram those respondents

- selected fram the registers of other co-operative associations and who,
'at the same time, happened to be members of the Dufferin Credit Union.

Two co-operative associations, the Co-operative Flying Club and
the Carman Elevator Association, had relatively small memberships
(32 and 53, respectively). Accordingly, it was decided to include in
the study the entire membership of the Co-operative Flying Club, with a
view to collecting necessary information and pretesting the questionnaire.

' Following minor modifications in form, the final copy of the
questiomnaire was mailed to the members of the Carman Elevator

Association - excepting those whose names appeared on the membership
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1list of the Co-operative Flying Club.

Systematic random samples were obtained for three co-operative
i associations, Co-operative Insurance Services, Carman Co-operative Ltd.,
and Canadian Co-operative Inplements Ltd. in that order.! In each
instance, the names of those individuals who held multiple memberships
and had already been selected as respondents at an earlier period were
deleted from subsequent mailing lists.. About 5 percent of the
'Co—operative Insurance Services membership, 4.4 percent of the Carman
Co-operative Ltd. menbership, and 5 percent of the Canadian Co-operative
Implements menmbership were selected and served with questiomnaires.

The .menbership registers of the six co-operative associations
- show that a substantial number of Carman residents belonged to more
than one co—opemtive.8 Thus many of the respondents selected for any
one co-operative provided information relating not only to that
! co-operative but also to 6ther co-operatives of which they are menbers.
Specifically, sixty respondents from the five previously noted
| co—-operative associations were also menbers of the Dufferin Credit
Union. Since no membership lists were obtained from the Credit Union,
| the second-stage sample of 60 respondents provided the needed
: information about the Credit Union. These cases were treated as
: secondary stage sample units obtained from the primary sampling units of

‘ all other co-operatives in Carman and considered as a subsample of their

| wltimate clus’cer.9

Second-stage samples were also obtained for Carman Co-operative
Itd. (n=U8), Co-operative Insurance Services (n=13), and Co-operative

Implements Ltd. (n=41). They were gathered from members who responded
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to the questiormaires on other co-operatives included in the primary
sampling wnits and, at the same time, answered the questions related to
their membership in Carman Co-operative Ltd., Co-operative Insurance
Services, and Co-operative Implements Ltd. Thus these cases constituted
a subsample of the ultimate cluster of the primary sampling units.
Initially, in processing the data, a differentiation for each of
the co-operatives involved was made between first- and second-stage
samples. Later, however, t-tests of significance were conducted for
both types of samples for each of the three co-operatives concerned
with regard to the following characteristics of members: (a) Age,
(b) education, (c) ethnicity, (d) mean participation score, (e) wvalue
realization score, (f) attitudes toward structural complexity, (g) flow
(opermess) of commmication, (h) satisfaction with operationalization,
(i) understanding of co-operative principles, and (j) office bearing.
The results of the t-tests, in general, indicated that in each
case the difference between the first- and second-stage samples were
not significant. (See Appendix III, for examples of the t-tests
conducted.) These results justified combining the two types of samples

for each of the three co-operatives.

B. Response Rates

The total responses received from 186 individual members were 358.
Table 2 shows the response rate of members to questionnaires, by

co-operative sample and type.
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In the estimation of the author, the response rate is acceptable,
especially in view of the fact that about 9% of the members affiliated
with Carman co-operatives reside in areas 25-50 miles distant from
Carman, and, for that matter, 3n or nearer to other townships where
other co-operative organizations exist, and to which they might have a
stronger attachment.

However, due to the size of non-response, it is important to
consider the possible selective bias which might arise. The following

discussion will attempt to evaluate the effect of non-response over the

results of the study.

C. Possible Effect of Non-Response

The questionnaires were mailed in waves after conducting the
pre-test on the Flying Club. The order of mailing followed the
availability of names and addresses of members from co-operative
registers. Quéstiomaires to members of the Co-operative Insurance
Services were forwarded on July 27, followed by the Carman Elevator
Association on July 28, the Carman Co-operative Ltd. on July 29, and
the Canadian Co-operative Implements on August 2, 1971. This last date
was approaching harvest time, which, in part, resulted in a drop of
responses from 54.7% for the Carman Elevator Association to 34% for the
Canadian Co-operative Implements. It is, therefore, of utmost

importance that better timing should be attempted in future surveys of
this kind.
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A follow-up on non-response cases by a second mailing of reminders
yielded about 5% increase in returns as well as some information about

the characteristics of non-response cases as detailed in Table 3.

TABLE 3

RETURNS TO POSTAL SURVEY OF CO-~OPERATIVE
PARTTCIPATION INQUIRY IN CARMAN, MANITOBA

Particulars Nunber Percent

Completed Returns 186 45.9
Live in distant areas (25-50 miles) 36 8.9
Reported deaths 6 1.5
Returns disclaiming membership 8 2.0
Returns claiming long retirement (inactivity) 9 2.2
Retumed refusals 12 3.0
Returned by post office (unknown) 16 4.0
No information received | 132 32.5
Total to whom questionnaire was sent E 1@

It will be noted from Table 3 that 36 (8.9%) questiomnaires
pertained to menbers who lived outside the Carman~Dufferin Rural
Mmicipa]ities, and, therefore, were difficult to pursue later. Death,
disclaims of menbership, unknowns, and long retirement were considered
outside the population and not as non-response.

Furthermore, no information was received from i32 (32.5%) even

after a second mailing of reminders. It is wnfortunate that no further
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follow-up on these cases could be effected in view of the fact that
most of these members were by then heavily engaged in harvest, and could
not, therefore, be contacted. This is apart from the fact that "...
there obviously comes a point when the cost of the follow-up is not
rewarded by a sufficient r’espons,e."lO

It should be noted that for mailed questionnaires the response
rate is indeed satisfactory. Moser states: "...that strenuous efforts
are usually needed to bring the response rate above about 30 to 40
per*c:en’t:."l:L

| Observations from available data, nevertheiess, shed some light
for evaluating possible bias of respondents toward participation. The
eriterion we followed to assess this problem was to compare responses
in terms of the following important general characteristics of
menbership: 1) leadership patterns, 2) attendance at meetings, and
3) percentage of business done with co-operatives.

1. Leadership: None of the respondents of the Insurance
Co—operative Services nor the Canadian Implements Co-operative reported
taking an active part in board activities. Since these two co-operatives
are controlled by a centralized board of directors, it is unlikely that
respondents deviated from giving a true picture of lack of control and
leadership. Involvement in office-bearing in the other co-operatives

was reported by respondents as follows:
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TABIE 4

NUMBER OF OFFICE-HOLDERS AMONG RESPONSES,
BY SPECIFIC CO-OPERATIVES

Total Office-Holders
Responses Nunber Percent

Co—operative Flying Club 13 2 15.4

Co-operative Elevator :
Association 29 3 10.0
Carman Co~operative Litd. 117 b 3.4
Dufferin Credit Union 60 2 3.3
219 11

The high percentages of office-holders for the Flying Club (15.4%)
and the Co-operative Elevator Association (10.3%) are considered normal
in view of the small size of these co-operatives (32 and 53 respectively).

The percentage of reported office-holders (3.3%) for the Dufferin
Credit Union is quite high when considering that only 1.4% of all
menbers are actually invclved in office bearing. Likewise, 3.U4% of the
resporidents of the Carman Co-operative Ltd. reported involvement in
office bearing when in reality only .4% of the total membership are
engaged in such activity. However, it is reasonable to expect that
some of the respondents referred to their long past experilence in
office bearing. Yet some selective blas of leadership is clear in the
case of these two co-operatives.

2. Attendance a2t Meetings: The following table shows the number

and percentage of respondents reporting attendance at co-operative
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meetings whenever held.
TABRLE 5

ATTENDANCE AT MEETINGS WHENEVER HELD BY TYPE
OF CO-OPERATIVE ASSOCIATION, CARMAN

Respondents' Attendance Membership

Whenever Held Actual Attendance
Total Responses
at Meetings Nurber Percent Percent

Co~operative Flying Club 13 5 38.4 4o.o
Co-operative Elevator

Association 29 5 17.2 40.0
Carman Co-operative Ltd. 117 23 19.7 10.0
Co—operative Insurance

Ltd. 64 1 1.5 -
Co-operative Implements

Ltd. 5 5 6.6 5.0
Dufferin Credit Union 60 16 26.7 25.0

A1l types 358 55

These figures were compared to actual attendance reported for
co-operative meetings - whenever held - appear reasonable except for
the Carman Co-operative Ltd. in which attendance at meetings has been
reported to be as low as 10% over the past two years. Thus we conclude
that in so far as attendance at meetings is concerned, data collected
is a fair representation of the co-operative population in Carman,

except for the Carman Co-operative Ltd.

3. Percentage of Business: The percentage of business conducted

by respondents corresponds, in general, to the information available
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from co-operatives on the business conduct of members.

For example, 23 (19.7%) cases in the Carman Co-operative reported
that they deal between 80-100 percent with their co-operative. When
considering that the average purchases per member exceeds $700 per annum,
it is reasonable to accept the figures reported as representative of the
general membership.

In the case of the Elevator Association, 15 (51.7%) respondents
reported that they deal entirely with their co-operative. In view of
the contractual nature of grain deliveries by members, the reported
volume of business seems acceptable as representative of the general
membership.

None of the respondents for the Canadian Co-operative Implements
claimed that he does his entire business with the co-operative, whereas
32 (50%) of the respondents for the Insurance Co-operative Services
claimed that they do most of their business with this co-operative. We
have no criteria by which this last figure could be evaluated, but
judging from general knowledge of insurance services, it is likely that
an individual usually conducts most of his insurance through one
organization. The same reasoning seems to apply to members of the
Credit Union where 14 (23.3%) of the respondents stated that 80-100
percent of their business is done with this co-operative.

In the case of the Flying Club, 5 (38.4%) of the respondents
reported that they do all their business with the co-operative. It
should be noted that while this co-operative had suspended its flying
2ctivities, these members' responses seem to indicate that they have

refrained fram practising flying anywhere else in the area, where
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camercial possibilities for training are available; and that they still
hope to deé.l fully with the co—operative if and when it is revived. In
view of the small size of this co-operative, this appears representative
of those members' stand on this question.

The criterj.a so far utilized for evaluating selective biases of
respordents, cannot be considered conclusive. But the analysis presented
suggests that selective bias of respondents when compared with major
characteristics of general membership, is minor , and at least gives a
basis for judgément of the extent of unrepresentativeness of the response

especially in the case of the Carman Co-operative Ltd.

ITT. QUESTIONNAIRE CONSTRUCTION AND ADMINISTRATION

The questiomnaire consisted of fifty items and was constructed in
such a way that a systematic measurement of the dependent and independent
variables was facilitated. Information on background characteristics of
the respondents was left to the end of the questionnaire.

As stated earlier, members of the Co-operative Flying Ciub, the
newest of the organizations in Carman, were chosen for the purpose of
pretesting the Questionrlajze. It was found fram the responses received
that no difficulty was experienced by members in supplying the needed
information. Except for minor modifications in form, the questionnaire
was then adopted for general distribution by mail to members of other
co~-operatives, omitting fram the new form the information on the
Co-operative Flying Club which was already obtained.

‘A copy of the questionnaire in its final form, together with the
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‘covering letter which was mailed to members selected from the other five
co-operatives, is presented in Appendix IV.

A1l returns in already self-addressed and stamped envelopes were
received in August, 1971. It should be emphasized at this point that any
response received fram a member pertains directly to his position in each
particular co-operative to which he might belong. Duplications were

avoided by maintaining an alphabetical master list of members selected
for the study.

Iv. INTRODUCTION TO THE ANALYSIS OF THE DATA

A coding guide was developed by the author in order to categorize
and quantify the data. IBM coding sheets were utilized for this purpose,
and then the data relevant to each respondent and the co-operative(s) to
which he belonged were punched on IBM cards. The processing of the data
was done at the Camputer Center, University of Mani‘coba..12

The analysis of the data was pointed towards the general objective
of the study, namely, determining the factors related to co-operative
participation - the major dependent variable - first for eéch of the
co-operatives operating in Carman; and then by cambining the data to
clarify the influence of selected independent variables on members?
involvement in the co-operative system, regardless of type of co-operative.

In this study, an attempt has been made to determine the
influence of seven variables on participation. These variables are:

1. Influence of Members on Major Policy Decisions.

2. Attitudes toward Co-operative Structural Camplexity.
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i
Exposure to Organizational Structure.
Satisfaction with Co-operative Operations.

3.

4,

5. Understanding of Co-operative Principles.

6. Flow (Opemmess) of Communication to Members.
7.

Value Realization of Members from the Co-operative to which
they belong.

It should be noted that four of the variables included, namely,
Structural Complexity, Exposure to Organizational Structure, Flow of
Communication, and Value Realization, are here introduced for the
first time in co-operative participation research. The other variables
were utilized in previous research. The operationalization of all
these variables will be discussed later.

Chi Square, Correlation, Univariate and Mutivariate Analysis of
Variance were the statistical techniques used to determine the
influence of different factors or degree of participation within and
between the co-operative associations under study. Further, the
researcher attempted to assess the explanatory power of the independent
variables when combined (a) for each co-operative, and (b) for all
six co-operatives combined. This was done by utilizing the Multiple
Linear Regression techniques which would show (a) the amount of change
in one of the independent variables for a given change in participation,
holding the others constant, and (b) the combined effect of the
independent variables on participation.

The study has suggested the development of a theoretical model
which will be delineated in a later chapter.
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V. OPERATTONALTZATTION OF VARIABLES AND SCORING PROCEDURE

Description of the measures adopted or developed will now be

detailed.

A, The Dependent Variable

The measurement of co-operative participation, the key dependent
variable in the research, was constructed by summing up the scores

designed to measure the following elements:

ELEMENTS OF CO-OPERATIVE PARTICIPATION

Elements Score
1. Patronage (Use of Plant) 0-9
2. Responsibilities (Finance, patronage
and attendance at meetings 0-6
3. Attendance at General Meetings 0 -4
4. Participation in discussions at
General Meetings 0-1
5. Comparison of Priceé . 0-2
6. Getting information on facts 0-1
7. Desire for more information 0-1
8. Discussion with other members 0-4
9. Discussion with management or board

of directors 0-1

10. Encouraging others to join
(Maintenance duties) 0-1

Total Possible Score 0-30
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This scale essentially follows Beal's lead in the measurement of
co-operative participation as later modified by Harp.l?”ll4 In their
previous research on co-operative participation, both of these authors
found the scale to be reliable. Although the present writer is aware
that a more discriminating scale could have been developed and used,
utilization of the same scale offered an opportunity to compare the
Carman Iésults with previous findings.

It will be noted that varying weights are assigned to different
scale items. This indicates their relative importance, at least
roughly.:L5

Appendix V shows the correlations between each item and the total
participation score which indicates that nine of the ten items
significantly correlate with the total participation score. Only item
6 did not correlate with the total score as substantially as did the
other nine items, but it was retained for the following reasons:

1. Wken correlating this item with other individual items,
there appeared to be a significant relationship, thus rendering some
homogeneity and relevancy to its combination with all other items in
the participation index.

2. The retention of this item was argued by Beal on logical
grounds. As put by him: a menber who "shops around" "...will not be
living up to his multilateral agreement and is not participating to the
expected extent in his co-operative."16

3. The comparability of the total score with previous findings,
by including this item on the logical basis stated above, will be

enhanced.
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4, The effect of the weighting of this item on the total
participation score is minimal, i.e., a maximum of 2 scores out of a

total of 30 — hence, eliminating this item would not appreciably affect
the results.

It may thus be observed that fhe scale seems to be internally

consistent.

B. Independent Variables

1. Members' Feeling of Influence

A single item was used for this measure. It was the only
available item that offered the possibility of measuring the degree
of influence (or "say") a member feels he has on major policy

decisions. 7218519

The item is intended to measure the perception of nembers cver
their control or power in the system, thus representing their
acceptance and practice of responsibility to have a voice according to
the philosophy of democracy, symbolized in the co-operative principle
of "one man, one vote.”

The ratings were made in response to Question No. 32, which reads
as follows:

"On the whole, how much influence or say do you feel

you have on mgjor policy matters of your Carman

co-operatives? (Please check one item for each

Co-operative Columm.)"

Likert-type ratings were used for this item, with a score ranging

from 1, for no influence at all, to 5 for a great deal of influence.
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2. Attitudes Toward Structural Complexity

This variable represents the attitudes which members have as a
result of their experience with the complexity of management and the
ease or difficulty they encounter in understanding the technical and
administrative aspects of their co-operative. Further, it is suggested
that members' views of the relation between their co-operative and the
external environment, such as the pressure exerted by private
enterprise and the stand of the government on the growth of the
co-operative movement will influence their attitudes on how complex is
the structure of their co-operative. Thus viewed, it becomes important
to determine members' attitudes toward the structural complexity under
which their co-operatives are operating, representing a continuum from
a simple to a complex formal co-operative organization.

The following five items, foﬁrﬁ.ng a Likert--type scale, were

utilized, and the scores for each item ranged from 0-4.

FILEMENTS OF ATTITUDES TOWARD STRUCTURAL COMPLEXTTY SCALE
Elements Score

1. Difficulty of managing business
operations 0 -4

2. Difficulty in understanding
Annual reports 0-14

3. Difficulty in understanding
Financial Statements 0-14

L, Pressure by private enterprise
to attract members away 0 -4

5. Encouragement of membership in
the co-operative by Govermment 0-4

Total Possible Score 0 -20
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The relevancy and homogeneity of each item in the Structural
Complexity Index was analyzed by intercorrelating each item with the
total score obtained. The results of this analysis are shown in
Appendix VI.

Appendix VI indicates that every item in the Index substantially
correlates with the total score, and for all groups, these correlations
are significant at the .01 level.

The significant results of intercorrelation give a measure of the

internal consistency of the scale as well as the reliability of the

measure,

3. Exposure to Organizational Structure

By exposure to organizational structure, we mean informal and
formal socialization in business and voluntary organizations including
co-operatives, prior to, and during the period of membership in a
co-operative. Business, co-operative and other relevant training,
Together with the number and length of affiliations a member had in
co-operatives and voluntary associations, were used as criteria for
scaling the degree of exposure to organizational structure as a property
of individual menbers.

A Likert-type summated rating scale was constructed to measure
these various components regarding a menber's exposure. Exposure to the
structure of co-operative organizations ineluded the nurber of
co-operatives in Carman and elsewhere to which he belcongs, nunber of

years in co-operative membership, offices held, membership in
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co-operative committees, and specialized training in co-operatives or
other relevant topics. Exposure to the structure of voluntary
associations likewise included mumber and length of affiliation as well
as involvement in office-holding or committee nenbership.

Total scores were obtained by summing up the scores for each

respondent on the 13 elements included in the questionnaire as follows:

ELEMENTS OF EXPOSURE TO ORGANIZATIONAL STRUCTURE
Elements Score

1. Number of co-operatives to which
menber belongs in Carman and

elsewhere 1-8
2. Number of years in co-operative

menbership 0-6
3. Number of offices held 0-14
4. Membership in committees 0-14
5. Special training in

co-operatives 0-2
6. Special training in accountancy/

bookkeeping 0-2
7. Special training in marketing ’ 0-2
8. Special training in business

education 0-2
9. Other relevant special training 0-2

10. Number of voluntary associations
(excluding co-operatives) 0-6

11. ILength of nmembership in voluntary
associations 0-56

12. Number of voluntary association
offices held ) 0-3
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Elements Score
13. Number of menberships in
voluntary association
committees 0-3

Total Possible Score 1-50

The different weights assigned to different items are indicative of
the relative importance of these items. In general, the proportion of
the weights assigned to co-operative exposure, including training vs.
exposure to voluntary organizations, is about 3:2.

The items used and thelr correlations are shown in Appendix VII.
This appendix indicates significant correlations which give a measure of
the relatedness of the ifems to the total score in the Exposure to

Organizational Structure Index.

4. Satisfaction with Co-operative Operations

The ways by which different parts in each co-operative operate to
the satisfaction of a menber are taken together as a measure of his
satisfaction with operations. It is argued that the major parts of
operations relate to the following aspects:

a) The way the board of directors carries out the major policies
set by the general meetings of members.

b) The way the manager runs the day-to-day operations as set by
the board of directors on behalf of the general membership.

c) The way the employees under the supervision of the manager

render services to members.
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d) The costs of services that the co-operative can provide to
members compared with private enterprise of a similar nature.

e) The way menbers are committed to deal with the co-operative
to engender a continuing and viable flow of business rendering the
needed service to all menbers.

A Likert-type summated rating scale was constructed to measure
these aspects, and total scores were obtained by summing up the scores

for each member on the five elements included in the questionnaire as

follows:

ETEMENTS OF SATISFACTION WITH OPERATIONALIZATION
Elements Score

1. The way the board of directors
carry out their duties 0-~14

2. The way the manager runs day-to-
day operations ) 0-14

3. The way employees render customer
service - 0-14

4. Costs of.co-operative compared to

private enterprise : 0-14

5. The way members are committed to
do business with the co-operative 0-14
Total Possible Score 0-20

The present scale is a modification of the satisfaction scale
P

used by Harp following the 1lead of Bea.'!..20 »2l

This modification is
effected in order to include the dimension related to menbers'
commitment. By such inclusion, various orggnizational parts from

which satisfaction with operationalization can be derived are thus
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covered.

The items included were individually correlated with the total
score in the Satisfaction with Operations Index reported in Appendix
VITI.

As Appendix VIII indicates, a positive relationship was found to
exist between each item and the total score for satisfaction with
operations. The significant correlations substantiate the confidence

in the internal consistency of the measure.

5. Understanding of Co-operative Principles

This variable represents role coherency, defined as the clarity of '
members' understanding of what is expected of them. Thus it is possible
To measure the degree to which members understand, and are conscious
of, the set of expectations (rights, privileges, and duties) required
of them as participants in the co-operative institution. It is
proposed that the more anmbiguous this set of expectations, the less
coherent are such expectations to the menbers, and the more
inconsistent they are in their relations to other members and to the
co-operative institution as a whole.

A scale to measure understanding of co-operatives was developed
first by Beal and then utilized by Bohlen and later by Harp.22’23

The present scale essentially utilized the same four elements of
control, finance, savings, and risks used in the research cited above,
and substituted knowledge of the nature of co-cperatives for patronage.

Weights for each item were assigned as follows:



-590-

ELEMENTS OF UNDERSTANDING OF CO-OPERATIVE PRINCIPIES SCALE
- Elements Score

Nature of Co-operative

What best describes the nature of

a co-operative 0-3:

Control

Right to vote 0-3

Principle of voting 0-3

Savings

Disposal of Surplus 0-3

Finance

Responsibility of finance 0-3

Risks

Responsibility for loss bearing 0-3
Total Possible Score 0 - 18

Correlation co-efficients were analyzed with a view to ascertaining
whether each item individually correlates with the total score. The
total score for each respondent was obtained by summing up his scores
on the six relevant items on the questiomnaire, as reported in Appendix

IX

The results of this item analysis, as indicated in Appendix IX
show substantial correlations for each item when combined for all
groups, which are significant at the .01 level. This analysis enhances
the confidence in the internal consistency of the scale, and
consequently all the items were retained in view of their relevancy to

the measure of the Understanding of Co-operative Principles.
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6. Flow (Openness) of Communication

If communication refers to the process of passing information and
understanding from one person to another, we must then assume that in a
co-operative association a more effective commmication among menmbers,
as well as between menbers and officials will result in knowledge about
the positive aspects of co-operative organization.

A measure of the flow of commmication to members, therefore,
becomes meaningful to the present participation in co-operatives.

The avenues of commumication that can be open to a member for
achieving a better understanding of the position of his co-operative
and the principles on which it is built, is concelved to involve the
following chamnels:

a) other members.

b) friends and kin who belong to the co-operative.

c) the administrative apparatus represented by the manager
or the board of directors.

d) the experts of the co-operative available for consultation
in meetings or special occasions.
These elements taken together are viewed as comprehensive enough
to provide an index of the ease with which cprrmunication flows within
the organization.

A Likert-type summated rating scale was, therefore, constructed

to measure the relevant elements as follows:
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ELEMENTS OF FLOW OF COMMUNICATION SCALE

Elements Score
1. Commmnmication with other members 0 -4
2. Communication with friends or kin 0-14

3. Communication with the manager or

board of directors 0-4

4, Commmnication with co-operative
experts : 0 -4
Total Possible Score 0 -16

Total scores for each respondent were summed up for the four
elements, and then correlation of each item with the total score was
conducted with a view to analyzing the relatedness of the items to the
Flow of Commmication Index. The result of the intercorrelation is
reported in Appendix X.

As observed from Appendix X, the relatedness of the items,
individually, to the total score was established. Substantial
correlations for each item in all groups were obtained at the .01
level of significance, giving a measure of the internal consistency

of the scale.

7. Value Realization of Menbers

In a co-operative association, as a formal organization, we
assume, following Argyris, that we have a certain individual and a
certain orgenization, each of whom has a right tc optimize their awm

express:i.on.24 We concelve, further, that there are certain
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gratifications which a member could derive from his affiliation. Our

attention in this regard is directed towards gratifications which could

be derived by members, leaving aside the benefits that may accrue to

the organization, since our interest is mainly focused on member

participation.

The aspects from which a possible range from positive to negative

values can be derived by individual members cover four broad

categories:

a)
b)
c)

da)

Ideological
Economic
Social

Ecological

Taking these categories into consideration, a Likert-type summated

rating scale was constructed to measure the items subsumed in the above

categories as follows:

ELEMENTS OF VALUE REALIZATION SCALE

Elements Score

Ideological
1. Feeling of ownership 0-2
2. Practice of democratic principles 0-2
3. Egqual treatment of members 0-2
Economic
L. Economic benefits which could not

be easily provided by private

enterprise 0-2
5. Rewards to share capital 0-2

6. Provides as good a service as
private enterprise 0-2
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Elements Score
Social
7. Creates competition from which _(scored
members suffer 0 - 2 negatively)
8. Chance to have more friends 0-2
_(scored
9. Ignores menbers' suggestions 0 - 2 negatively)
10. Has friendly and helpful
employees 0 -2
Ecological
11. Has a convenient location 0-~-2
Total Possible Score 0 -22

Each item included was weighted equally, but differencesin weights
are assigned to each category to give it the importance it requires in
relation to other categories.

Analysis of each item as related to the total score was carried
out by correlation method as reported in Appendix XI.

This Appendix indicates the relevance of each item to the Value
Realization Scale and why they were related, and gives a measure of

confidence in the internal consistency of the Scale.
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CHAPTER IV
CO-OPERATTVE FOUNDATIONS IN CARMAN » MANTTOBA

This chapter provides a review of the development of each
co-operative operating in Carman and included in this study.

Historically, the Carman co-operatives evolved within the
framework of agricultural co-operation established in the Prairies in
the early 1920's as a confluence of two main streams —- the informal
co-operation of farmer pioneers, and their dissatisfaction with the
arrangements provided by the railway companies and the line elevators
which exploited farmers in the process of marketing grain.l In 1924,

member farmers, with Saskatchewan and Aaron Sapiro leading, pooled wheat
under contract, with their own local elevator assoclations federated
into Provincial Pool Elevators. Under those early exploitive
conditions, the satisfactory disposal of the wheat crop was the most
pPressing need. When this strong precedent of grain pooling was
instituted, other forms of co~operation in Manitoba, as well as in other
Western provinces, began to appear.

Carman represents some of the co-operative efforts initiated at
the local level, as well as other co-operative organizations developed
centrally tha.t. eventually found some positive response among the local
population. The Carman Elevator Association, the Carman Co-operative
(1959) Ltd., the Dufferin Credit Union, and the Co-operative Flying Club

are examples of local initiative to resolve the productive, consumptive
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and service needs of farmers, while the field branches of the Canadian
Co—operative Implements Ltd., and the Co-operative Insurance Services
are examples of centrally controlled co-operatives which attempt to
involve membership in decision-meking on major policy issues.

It is clear that the variety of co-operative enterprises in
Manitoba, in general, and in Carman, in particular, are based on the
strong precedent of the grain pools which adopted the basic principles
of co-operation as defined by the Rochdale pioneers. It is also
suggested that co-operatives have reached their present stage of
development, first, by a process of conflict, consciousness and dialogue,
and later by a process of historical evolution. Evidently, for success
or for failure, they are not an overmight mushroom.2 They used the
voluntary principle of organization and entered the economic field, with
all the risks involved, to defy the vehemence of moncpoly and oligopoly,
as very few forms of voluntary organizations in a Western laissez-
faire economy were capable of doing.

This chapter deals with the developmental and organizational
aspects of co-operatives in Carman, and thus constitutes background of

information for the analysis of data in Chapter IV.

TI. THE CARMAN EILEVATOR ASSOCIATION

The Carman Elevator Association has been operating since the
beginning of the co-operative grain pooling era (1924-1930). It is one

of the 218 pool locals and elevator associations which constitute the
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Manitoba Pool Elevators Company, a centrally owned and operated
3

co-operative.” The Carman point is one of the six pool elevators
classified by the central organization as sub-district 202. Of these
six elevator points, four are within a radius of eight miles of Carman.
They are: Graham, Jordan, Bammsley and Graysville. The Carman Elevator
is centrally located in the town of Carman, and the sixth elevator is
situated in Miami, about fifteen miles northwest of Carman.

The system of grain delivery, storage, and marketing for the
Carmen Elevator, as well as for other locals and elevator associations,
is managed by the Manitoba Pool Elevators. The grain handling is
governed by a quota system established by the Canadian Wheat Board which
stabilizes the prices of Canadian grain through an internmational system

of marketing. 4

The number of active members, based on grain deliveries in 1971 to
the Carman point, is 53. Up to 1969,.the Carman Elevator Association
was an autonomous loéal association electing ifs own board and managing
its own affairs. Having chosen to become a local (line) in 1969, it now
elects 3 counsellors to represent the members at the sub-district
Council (18 members). The Council is responsible for overseeing the
election of two delegates to represent the sub-district at the annual
and special general meetings of the Manitoba Pool Elevators. Thus the
Carman Elevator Association, which owned and directly controlled its own
elevator until 1969, became a part of the larger central organization in
which members have a share of ownership in all the facilities managed

centrally, and receive the same share of patronage refund.
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The new electoral system in the Manitoba Pool Elevators, of which
Carman is a part, is similar to the organizational structure adopted
since the beginning of the pooling era by the Saskatchewan and Alberta
Pool Elevators. The province is divided into seven districts, each
district into several sub-districts, with two delegates elected to
represent each sub-district, and a Director for each dis’t:r'ic‘c.5

Ever since the Carman Elevator and other elevator points joined
the centralized éystem, a drop in attendance at the local general
meetings has been noted. Before 1969, the average attendance at the
Carman point alone was about 25 members (50%). At present, all six
elevator points constituting the sub-district hardly attract mcre than
25 - 30 menbers to the local general meetings.6 This is attributed by
farmers and local leaders to the loss of local autonomy in the
organization. It was felt that this autonomy had to be sacrificed for
the purpose of efficiency gained in the exercise of greater control by
the central organization. One of the effects of centralization felt in
the sub-district shortly after this study was conducted, was the
decision to close down the Graham Elevator point, and the anticipation
that the Barnsley Elevator point would be torn down and discarded in the
near future.

The Carman Elevator handled from its inception until 1966 about
6% million bushels of grain, which provided a surplus of nearly
$187,000.00 allocated to members.! The handling capacity (storage and
shipping) is approximately 200,000 bushels per year. Whether the
closing down of other points in the sub-district would require expansion

in the Carman facilities remains to be seen.



~70-

IT. THE CARMAN CO-OPERATIVE (1959) LID.

The Carman Co-operative (1959) Ltd. is the largest co-operative
enterprise initiated locally in the Carman district. It was
incorporated, as the name implies, on December 1, 1959, as a result of

the amalgamation of the Carman Co-operative Oil Refinery and the Boyne
8

Consumers Co—-operative.

Prior to amalgamation, both groups were operating successfully,
but the merger was primarily intended to reduce the costs, and as was
anticipated, it led to growth in later years. The total gross ammual
business of the two groups before amalgamation amounted to a quarter—
million dollars, in contrast to the 1971 volume of business which
approximated 2.5 million dollars. The additional merger in 1969 of the
Treherne and Haywood consumers co-operatives as branches of the Carman
Co-operative Ltd. added about 27% of sales in 1971. At the end of
November, 1971, members' equity reached half a million dollars which is
high when campared to an authorized share capital of $600,000.00 at one
dollar a share.’

This co-operative now operates a large, self-owned shopping
center of almost 12,000 square feet, situated on north main street in
Carman. It includes a grocery store, dry goods, a drug store, service
station, lumber and building materials, coffee bar, bulk petroleum and
farm supp:Lies.10 Last year, the co-operative operated at a net savings
of 0.7% of total sales, but over a 13 year period (1959-71) the percentage
of net savings is four times higher, or 2.6% of sales. Such net savj.;)gs,
apportioned as dividends, are nomally transferred to members' equity

in the co-operative.
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A major aspect in the history of this co-~operative is no‘u:ewor*thy.1:L
The pioneers of this co-operative were farmers and not town people. When
in 1961 — two years after the amalgamation of the Boyne Consumers
Co-operative and the Co-operative 0il Refinery — this new co-operative
considered constructing its own center, the idea created a controversy
among board members as to the potentialities of expansion. On the one
hand, 1961 was a dry year for farmers, which created fear of undertaking
further risks. On the other, there was some pressure and opposition
from town people who felt that the co-operative might impair the

activities of rival private enterprises in town. The controversy was

| referred to the general meeting, and the case for expansion won by a
slight margin of votes. Federated Co-cperatives, the wholesale supplier,
and the Co-cperative Credit Society of Manitoba, the apex organization
for local credit unions, furnished the necessary loans. In the following
years the plan for expansion worked well, and no further major
organizational difficulty is reported to have arisen over the last
decade. When in 1971 a further plan for increasing buildj_ng space was
presented to the general meeting, almost all menbers present endorsed
the plan.

It has also turned out that no rival private enterprise has
disappeared from the local market, although a larger share of the local
retail trade has been taken over by the co-operative. However, one of
the effects of expansion has been the generation of some hostility toward
co-cperatives among townspeople. In the Carman Co-operative menbership,
town memhers are still in the mincrity; the bulk of support for the

co-operative derives from farmers in the surrounding areas. All
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positions on the board of directors are, in fact, held by farmers.

The affairs of the Association are managed by a board of nine
directors, seven of whom are elected from the Carman District. There is
one director each fram the Treherne and Haywood Districts added in
1969.12 The present general manager was appointed in 1959, and is
assisted by a staff of about 70 employees including an operations
manager, an assistant general manager, and branch managers. Thus the
co-operative is recognized as the largest local employer*.13

The total number of active members at the end of the 1971 fiscal
year was 2,895. This large number of members and the ensuing problem of
member apathy seems to have been anticipated when the co-operative was
established in 1959. The 1959 by-laws, which are still effective,
stipulate that at any ammual or general meeting of the association:

a) the number of directors, plus 5, or

b) fifty percent of the members,

— whichever is the lesser, shall constitute a quor'um.lll

Further, the by-laws stipulate that a special general meeting may
be called at any time by the directors, whenever they deem this
necessary; or they may hold a referendum on any matter of general
concern to members. However, if the members wish to call for a special
meeting, not less than 20% of them should request to do so in writing,
stating clearly the nature of business to be transacted at such meeting.
With a fairly large number of members dispersed in many localities near
ard far from the co-operative center, individual members do not have the
time or the resources to reach 20% of the membérship to discuss issues

over which they are concerned. It is, therefore, doubtful if this control
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mechanism by members can, in practice, be effective.

Although membership meetings can be useful in creating menbership
understanding and involvement, usually not more than 10% attend annual
or speclal meetings. A majority of our respondents (51%) admit that they
rarely or never attended any of the general meetings of the association.
The by-law requiring 20% of membership approval for meetings called by
the members therefore seems loaded in favour of management .

The members' average purchase from the co-operative is about
$700.00 (1971).'° It is wnfortunate that in the present study
information as to the dollar value of business~per-menber could not be
collected. Instead, only the frequency of business done with the
co-operative was obtained from respondents. Thus, it is not possible to
assess the contribution of non-menbers to the average purchases per
menber, nor is it possible to determine the range or frequency
distribution of member purchases. The co-operative, nevertheless,
recognizes that a minimm of $50.00 purchases per year is necessary for
a nenber to be considered active.

The average purchase of $700.00 annually per member is suggested
by retail experts to be quite high when compared with other consumer
co—-operatives in Manitoba.

The several addition and expansion plans facilitated the provision
of needed services and helped to increase the volume of gross sales by
$200,000.00 in 1971. In the opinion of one of the directors, such
expansion perhaps did not offer more services than provided by other
private business in town, but at least it offered a stabilizing effect

on prices, to the advantage of the consumer. Conversations with members



Tl

specifically referred to the fact that last year fertilizers were ready
in stock for sale when needed at such a low price that other suppliers
could not compete.

This organizational expansion apparently brought about a larger
clientele, and contributions to paid-up share capital. But, at the same
time, the expansion generated difficulty in keeping members fully
informed about the operations of their organization. This eventually
weakened effective menmber involvement in the decisioh—mldng process.

It appears that, by and large, full commitment of members is
characteristic of the few rather than of the bulk of membership. A
respondent to the survey expressed his disenchantment with this
particular problem as follows: "CO-OP was a respected name a few years
ago, but now it has overstepped everything there is to step on. It is
getting to be big business, and not out to help the members." Another
respondent expressed his concern by remarking: "Where is there a
co—operative that will respond to member understanding?"

Management has realized that expansion has imposed new
organizational requirements, such as maintenance of member relations and
the generation of menber interest; and that efforts should be directed
at refaining a genuine co~operative identity. This represents a
familiar situation, not only for this co—bperative, but also for other
enlarged co-operative organizations where the responsibility to
-membership is likely to become diluted, although the co~operative
principle demands the necessity of menber control.

Perheps this raises a larger questicn than pertains merely to this

particular co-operative. A consumer co-operative needs to be concerned



~75-

with a more dispersed activity and contact with other organizations, so
that external participation is required for serving the members' needs.
This is because some of the needs and resources of the co-operative are
not available at the local level, but only at the regional or national
level. A consumers co-operative also requires internal participation by
menbers if their needs are to be understood and fulfilled. T.D. Harris
suggests that in such a situation:

"The threat is necessarily increased as organizations get

larger and functional specialization in decision-making

at management level grows. However, there 1s a dowle

constraint that should not really permit this to become

serious — an absence of real concern for members would

tend to weaken their loyalty and participation, and a

failure of the co-cperative form to be anything more than

a legal fiction would undoubtedly lead to attack on it by

its competitors and to interference from the state. Both

of these possibilities should exert considerable influence

on management to seek out and improve their ability to

reflect co-operative ideals in their structure, organization

and practical functioning."16

The present author agrees with the contention that a threat emerges,
but cannot accept the idea that the double constraint pointed out should
not permit this to become seriocus. In fact, it is quite possible that
the dilemma would increase. Further efforts at improving the business
aspects require functional specialization and decision-meking at the
managerial level. This would reduce and perhaps negate the direction of

further efforts at a more effective involvement of members in the affairs

of the Association.
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ITI. DUFFERIN CREDIT UNION, CARMAN

The Dufferin Credit Union in Carman was chartered as a co-operative
organization on August 1, 1961, uﬁder the Manitoba Credit Unions Act. As
a financial institution, it views its objectives as '"not for charity, not
for profit, but for service." Its assets were $74,000.00.

In 1964, the Graysville Credit Union merged with the Dufferin
Credit Union, thereby raising the assets to $153,000.000. The merger
was concluded as a result of a felt-need for establishing a chequeing-
account service, and because neither could provide full-time managerial
service. A year after amalgamation, the total assets had risen to
$186,000.00.%7

In the first few years of operation, the Dufferin Credit Union
premises were located in the shopping center of the Carman Co-operative
Ltd. The manager and accountant of the store ran the day-to-day
activities, but it became evident that such an arrangement curbed the
growth of the credit union for two reasons:

1. The Union did not provide regular hours of service.

2. The tie with the Co—-operative store in terms of its location
and day—to—day activities was a source of a distorted image, that the
credit union is but a part of the store and not a separate co-operative
directed by its own board.

The Credit Union reviewed its position, and a decision was taken
to relocate its operations, and soon a suitable location in the central
business area in town was found. Since this move was taken, the credit

union has been able to increase its menbership from 520 active menbers
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in 1965 to 623 in 1970, with total assets increasing from $186,000.00 in
1965 to $776,998.00 in 1970.18

The Dufferin Credit Union, as is the case with all credift unions
in Manitoba and elsewhere in Canada, serves only its members, and does
not accept savings or make loans to the general public as other banking
and financial institutions do. Being owned and operated by its members,
the general meeting of members sets major policies, elects a board of
directors of seven, a credit committee of five, and a supervisory
committee of three — to control the implementation of such policies.
The board of directors appoints a full-time manager who operates the
day-to-day activities. The Carman manager at present is assisted by a
staff of two teller-accountants. The basic cperation is built on the
philosophy of thrift, by which every member is expected to make regular
savings. If the need arises for borrowing, either for provident or
productive purposes, sufficient funds in the union will be available to
cover individual memnber's needs. Savings, chequeing-account services,
and provident and productive loans — are the three mgjor services
provided by the co-operative.

Commercial or business loans to members cannot exceed thirty-five
percent of members' paid-up savings, shares and deposits of the credit
wnion. This rule in the Manitoba Credit Union Act, which 1s protective,
has not affected the Dufferin Credit Unioﬁ lending capacity, as there
seems to be a larger flow of savings and deposits which caters adequately
to the demand for loan service in the area for the present. However,
this makes the availability of funds for such purpose limited, when

compared to chartered banks.
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;Mor'e helpful is the security of savings and deposits, which though
questioned in the past, no longer constitutes a problem since the
stabilization of funds for credit unions was introduced in 1970 by the
provineial government.'® This plan is entrusted to a provincial
government-appointed corporation that guarantees the complete safety of
all members' savings and deposits in Manitoba credit wnions. This is,
in addition to the credit union movement security, represented by the
Manitoba Credit Co-operative Society, a provineial federation of credit
unions, which guarantees savings and deposits of all members of
affiliated credit unions without limit.

Loans to members for provident or productive purposes are based on
the borrower's character, his capacity to repay, and a collateral. This
is viewed by the local credit union as different from the services of
chartered banks and finance companies, in that its service is people-

oriented rather than money-oriented.

IV.  CO-OPERATIVE INSURANCE SERVICES, LTD., CARMAN FIELD AGENCY

Although the Co-operative Insurance Services, Ltd., was legally
constituted as a joint stock company in 1963, it calls itself a
co-operative enterprise in view of the fact that two basic co—-operative
principles have been written in its by-laws, i.e., the returmn of
patronage dividends, and payment of limited interest on capital. Common
stock is owned by co-operatives and credit unions located in various

parts of Canada, and the permanent headquarters of the company is in
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Regina, Saskatchewan. C.I.S. at present controls the Co-operative Life
Insurance Company and owns the Co-operative Fire and Casualty Company,
and forty percent of its resources are invested in various co-operatives.
Policy-holders are represented by central co-operative
organizations and credit unions through affiliation with local
associations. As far as the local co-operatives in Carman are concerned,
these central co-operatives in Manitoba are the Manitoba Pool Elevators,
The Co-operative Credit Society of Manitoba, the Canadian Co-operative
Implements Ltd., and Inter-Provincial Co-operative. This arrangement is
an endeavor on the part of the C.I.S. to guarantee the principle of
democratic control as far as possible without a federal co~operative

statute. 20

In Carman, information by C.I.S. is disseminated by the
field representative and the participation of regional cammittees in
meetings of members of central co-operatives affiliated to C.I.S.

Since incorporation in 1963, the Carman field representative
operates from an office located on the premises of the Carman
Co-operative Ltd. which is opened twice weekly. Services provided cover
camplete multi-line insurance needs — auto, home, property, and life.
The field representative operates on an individualized basis to cover
the needs of policy-holders. The voice of policy-holders in the general
affairs is indirectly heard through local co-operatives, if the
concerned policy-holder happens to be a menber of one and attends its
general meetings. Membership meetings by C.I.S. which are held at the
provincial level are rarely attended by individual policy-holders.

However, the most salient feature of the Co-operative branch in

Carman is that it provides insurance services which are believed by many
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menbers to be at a lower net cost than is available by other similar
private enterprise. Of the respondents to this particular co-operative,
in this study, 46.9% felt that C.I.S. provides them with lower costs, and
50% stated that they did encourage others to charmel their insurance
through C.I.S.

V. CANADIAN CO-OPERATIVE IMPLEMENTS ITD., CARMAN DEPOT

The Canadian Co—operative Implements Ltd., 1s & centrally-owned
farm machinery co-operative incorporated in 1940 with headquarters in
Wimnipeg, Manitoba. It is charged with two major functions for Western
farmers:

1. to purchase machine equipment including tractors and combines
from principal farm machinery companies.

5. to manufacture machinery not available to farmer-menbers, such
as the disker and the swather.

In the 1950's, sixty depots were established at strategic locations
in Western Canada for the direct distribution of its services to menbers.
This replaced the initial distribution system arranged through various
co—operative organizations in the pr'air'i<-:~s.2:L

The Carmen Depot was opened on January 1, 1964, and is, therefore,
a relatively recent service in the area.22 The Depot is situated east
on Number 3 highway. Any farmer in the area who purchases products or
services of the depot is eligible for menbership, which costs one dollar

per share. Membership enrollment reached 2,010 by 1971.
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A menber exercises his rights and privileges by adopting
resolutions at the Depot membership meetings, and electing a local
committee and a delegate to the general meetings held centrally.®3 The
Depot for this purpose 1s defined as a District belonging to e of the
seven regions in the Westerm provinces. In the district, members elect
from among themselves a depot committee of five, including a chairman
and a secretary, and a delegate to the central general meetings. The
latter delegate attends also all meetings locally held by the depot
committee, and participates with delegates of other districts in the
election of one director representing his region.

The Depot committee is responsible for the appointment of two
menbers who, together with the delegate, act as Depot-customer-relations
committee to resolve any grievances or camplaints which might arise
between an employee and a pavron of the co-operative. The relationship
between the depot committee and the depot manager, ar appointee of the
central administration, is not expected to be direct authority, but is
rather based on persuasion and influence. In his day-to-day activities,
the depot manager at Carman is assisted by ten employees for sales
service, distribution of spare parts, and machinery repair. Noteworthy
is the fact that all the swathers, diskers, cultivators, and harrowers
are made in the Co-operative Implements factory, while the tractors and
combines are imported from Sweden (Volvo), Germany (Deutz) and Fargo
(Steiger) .21,' Besides the co-operative depot, there are four other farm
implements dealers which represent large manufacturers of farm machinery.

Tn the first few years of operation, menbers utilizing the depot

services averaged 10% in patronage refunds. But in 1970 the 16%
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allocated margin for each $100 of sales made by depots was exceeded by
about 12%. However, 'depot operations improved in 1971, resulting in 1%
overall surplus in retail sa,les.‘25

This improvement is due, in part, to the development of a
bi-monthly bulletin to menbers; and to the changes instituted for the
handling of parts orders. The parts inventory was computerized, which
helped to achieve a better parts distribution. The Co-operative reports
that it attained in 1971 an immediate-fill record on all depot orders of
91%. This is considered highly satisfactory when compared with other
segments of the farm-marketing industry.26

During March and April, 1971, 1,127 questiommaires were sent to
delegates and committeemen to assess members' new product-needs. The
rate of completed returns was 22.5%.27 This is particularly low, when
compared to the response rate of the present study (34%) and upan
considering that the research was directed at leaders rather than at
ordinary menbers, as in the present study. The differential in response
perhaps is due to the fact that the present survey took place several
months after the co-operative's research during which time the
co-operative happened to direct further efforts to inform and involve
menbers through depot committees and local menagement. This suggests
that the co-operative efforts generated some interest in participation,
which may have contributed to a higher response rate in the present study.
The co-operative plans further research on the needs of members in 1972,

and hopes to have a higher response than the previous year's feedback.
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VI. THE CO-OPERATIVE FLYING CLUB, CARMAN

°

The Co-operative Flying Club was officially incorporated on March
21, 1964, with an authorized share capital of $25,000.00.28 Its major
purpose is to promote aviation within the comunity. It is the smallest
and most recent co-operative venture in the area.

Fram inception until 1966, instruction in flying was provided to '
ten persons, who eventually obtained their licences. At the peak of its
activity in 1966, the Flying Club had a membership of 40, owned its
hangar and airstrip about 1 miles south of Carman on Number 3 highway,
and owned as well, a two-seater plane.

Many of the present members (32 in 1971) were, prior to the
emergence of this co-operative, flying farmers who practised under the
supervision of a qualified resident pilot who owns his air strip,
hangar and plane. Some trainees, then, felt that their trainer was more
interested in reconstructing small planes for trade, which motivated them
to utilize the co-operative idea for managing a similar venture
themselves. They found in one of the menmbers a willingness to act as
their qualified instructor, and the co-operative flourished until his
sudden death in a sad accident on his farm a few years later.

In 1968, following this accident, lack of interest among menbers
seened to prevail, due, in part, to the loss of the instructor who was
hard to replace. However, the organization with 32 members decided to
keep the registration of the co-operative active in the hope that in the
near future it could be revived.29 The sale of the plane, together with

the minor taxes levied on the hangar, helped to maintain the finanecial
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affairs of the co-operative in a reasonable condition. Mearwhile, the
runway is taken care of by a private farmer, but is rarely used.
Furthermore, one of the members developed, in partnership with a non-
menber, a ruway of their own, and purchased a small plane.

It is difficult perhaps to assess how these developments are going
to affect the position of the co-operative. The fact that it has remained
inactive since 1968 suggests that it has been difficult for members to
overcome its state of dormancy. Initially, it took time, money, and
effort to establish the co-operative, and while the feeling of control
of affairs of the co-operative might not be lacking among members, it is
reasonable to assume that this is not sufficient for fulfilling the

objectives as originally intended.
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CHAPTER V

ANATYSIS OF THE DATA

Data which are relevant to testing the major hypotheses of this
research will be dealt with in this chapter. In the first part of the
chapter, the relationship between each of the seven independent
variables and participation will be examined, using Pearsons' product-
moment, correlation co—efficients. In each instance, correlation
co-efficients are reported for each co-operative and for all
co~operatives combined. In the second part of this chapter we will
examine the combined effect on participation of the seven independent
variables and the relative importance of each, using multiple
regression analysis. For the latter purpose, Beta co-efficients were

utilized. Since previous :c~esearchl’2’3

has relied heavily on zero-
order and partial correlation techniques, the utilization of Beta
co—efficients will assist in determining how much change in
participation is produced by each of the independent vardiables used
when partial regression co-efficients are standardized and other
independent variables are held constant.

In the final part of this chapter, findings regarding other
hypotheses relating participation to background characteristics will be
presented and compared with the results from previous research findings.

Rejection of the null hypotheses at the .05 lewvel of significance

has been designated as the criterion for the acceptance of the
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alternative hypotheses. However, results at the .01 and the .10 levels

of significance will also be designated in the following tables to give

an indication of trends.

I. TESTS OF THE MAJOR HYPOTHESES

Eight major research hypotheses will be examined in this section.

These are:

| Hypotheses:

There is a difference in the degree of participation of
menbers by type of co-operative.

The degree of members' perceived influence on major
policy matters varies positively with the degree of
their participation in the co-operative.

There is an inverse relationship between the degree of
perceived structural complexity and the degree of
menbers' participation in their respective co-operative.
The degree of members' exposure to organizational
structure through training, affiliation, and
involvement in co-operative and voluntary associations
varies positively with the degree of co-operative
participation.

The higher the degree of satisfaction of members with
the ways their co-operative is operated, the higher

the degree of their participation in that co-operative.
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6. The degree of member understanding of co-operatives
(rc;le coherency) varies positively with the degree of
member participation.

7. The more open the flow of commmication to members in
a co-operative, the higher the degree of their
participation.

8. The higher the degree of value realization derived by
members of a co-operative, the higher the degree of

their participation.

As indicated earlier, rejection of each null hypothesis entails

acceptance of the research hypothesis.

1. Type of Co-operative Organization and Participation'

The findings concerning the relationship between type of
co-operative and participation are presented in Table 6.

The table shows that member participation is highest in the
producer-marketing co-operative (Elevator Association); lower in service
co-operatives (Flying Club, Insurance, Credit Union, in that order); and
lowest in the producer-supply co-operative (Implements). It is
interesting to note that the highest and lowest mean participation
scores, 15.4 and 8.5, are for producers co-operatives. It is clear,

" however, that the marketing type is associated with greater involvement

than is the supply type of producer co-operative.
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TABLE 6

GENERAL PARTICIPATION OF CO-OPERATIVE MEMBERS BY TYPE
OF CO-OPERATIVE ASSOCIATION IN CARMAN, MANITOBA, 1971

Type Members' Mean General Score
Types of Co-operatives Classification Number Participation and S.E.

1. Carman Co-operative

Store Consumers 117 12.59 * 0.55
2. Elevator Producers

Association (Marketing) 29 15.38 * 1.10
3. Dufferin Credit Union Service 60 12.62 0.76
4, Co-operative

Insurance Services Service 60 13.63 0.76
5. Tmplements Producers

(ccIL) (Supply) 72 8.18 0.70
6. Co-operative Flying

Club . Service 13 14.92 T 1.64

A1l Types 351 12.18

Analysis of variance in the mean participation scores reported in

Table 7 is significant at the .0l level.

TABLE 7

ANALYSIS OF VARIANCE OF GENERAL PARTTCIPATION OF MEMBERS BY
TYPE OF CO-OPERATIVE ASSOCIATION IN CARMAN, MANTTCBA, 1971

Source of Variation Degrees of Freedan Sum of Squares Mean Square

Between Types 5 1685.25 337.05
Within Types 345 12106.05 35.09
Total 350 13891.30

F = 9.61: Significant at the .01 level
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The above results indicate rejection of the null hypothesis, and
acceptance of the altermative research hypothesis that there is a
difference in participation by type of co-operative.

Such differential participation will be related to seven
independent variablies which will be the subject-matter of the rest of
the hypotheses, in order to arrive at the degree of magnitude of their

effect on participation, and how these variables work individually in

each type of co-operative in Carmen.

In order to compare each treatment mean with every other treatment
mean, Duncan's new multiple range test was conducted as shown in Figure
1.1} This test identifies which means are significantly different and

which are not, thus clarifying the difference indicated in Table 6.

Figure 1

COMPARISON AMONG TREATMENT MEANS OF PARTICIPATION
FOR CARMAN CO-OPERATIVE ASSOCIATIONS, 19712

g
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15.28 14,92 13.63 12.59 12.62 8.18

a)Any two means not underscored by the same line are significantly

different, and any two means underscored by the same line are not
significantly different
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Following this confirmation of the existence of differential
participation in Carman co-operatives according to type, attention is

Turmed to testing the other major hypotheses of this research.

2. Perceived Influence and Participation

The relationship between perceived influence and pa;r'l:icipa.t:‘Lon,5

by co-operative, and for all co-operatives conbined, is examined in
Table 8.

TABLE 8

CO-EFFICIENTS OF CORRELATION BETWEEN MEMBERS' GENERAL PARTTICIPATION
AND INFLUENCE (ON MAJOR POLICY MATTERS) BY TYFE OF
CO-OPERATIVE ASSOCTATION IN CARMAN, MANITOBA, 1971

Type Pearsons!' Co-efficient
Type of Co-operative Classification Number of Correlation

1. Carman Co-operative

Store Consumers I14 ' 0.51%%%
2. Elevator Producers

Association (Marketing) 28 0.40%*
3. Dufferin Credit Union Service 57 0.55%%%
4. Co-operative

Insurance Services Service 59 0.11
5. Implements Producers

(cc1m) (Supply) T4 0.32%%%
6. Co-operative Flying

Club Service 13 0.77¥%%

A1l Types 345 0.46%xx

E%%
Significant at the .01 level

*%
Significant at the .05 level
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The table shows that correlations ranging from 0.11 to 0.77 are
all positive. Except for the Insurance Co—operativé which shows a low
positive correlation between perceived influence and participation, all
correlations are significant at the .05 level. For all types of
co-operatives combined, the correlation co-efficient of 0.46 is
significant at the .05 level.

In the case of the Flying Club, it is noted that the magnitude of
the relationship is greatest, that is, r = 0.77. It is likely that the
crisis situation which this small co-operative is experiencing at
present in the face of severe competition from the privately owned
flying school in the area, and the fact that this co-operative lost in a
sad accident its well~liked trainer, have enhanced the solidarity of the
small group of members in their efforts to preserve this co-operative in
name if not in practice for the time being. The feeling of influence
on such a crucial matter as survival, therefore, seems to have a
greater impact on the members' appreciation of co-operative affairs
than other factors, reflecting at the same time a high participation
score.

It is possible that the difference in magnitude of relationship
between perceived influence and participation is related to a feeling of
autonomy of members belonging to co-operatives which were locally
established. It is interesting to note that for co-operatives which
were locally initiated (Elevator, Store, Credit Union, and the Flying
Club) a stronger relationship between feelings of influence and
participation is exhibited than for centralized co-operatives with

scattered field branches, such as the Implements and the Insurance
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co-operatives.

The evidence pertaining to the correlation between perceived
influence and participation leads to rejection of the null hypothesis,
and the acceptance of the altemative research hypothesis, namely, that
a positive relationship exists between perceived influence on policy

matters and participation

3. Structural Complexity and Participation

Excepting the Flying Club, all co-operatives show a weak negative
and non-significant relationship between the degree of perceived
‘structural complexity and the degree of member participation. (See
Teble 9.)

The null hypothesis, therefore is accepted, and our research
hypothesis is not supported.

This represents an unexpected finding. A possible reason for such
a finding is that all co—operatives are viewed by their menbers,
respectively, as structurally complex, and, therefore, the dimension

of complexity seems to make no difference on menbers' participation.

b, Exposure to Organizational Structure and Participation

Table 10 shows that the r between structural exposure to
organizational structure and participation is positive for all
co—operatives, except the Credit Union where the magnitude of
correlation approaches the zero point. For all types of co—-operatives
combined, the correlation co-efficient (0.25) is significant at the

.01 level.
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TABLE 9

CO-EFFICIENTS OF CORRELATION BETWEEN MEMBERS' GENERAL PARTICIPATION
AND ATTITUDES OF STRUCTURAL COMPLEXITY BY TYPE OF CO-OPERATIVE
ASSOCTIATION IN CARMAN, MANITOBA, 1971

Type of Co-operative

Type
Classification Number

Pearsons' Co—-efficient
of Correlation

Carman Co-operative
Store

Elevator
Association

Dufferin Credit Union

Co—operative
Insurance Services

Implements
(ccIL)

Co-operative Flying
Club

All Types

Consuners 114
Producers
(Marketing) 28
Service 57
Service 59
Producers
(Supply) T4
Service 13

345

-0.00

-0.02
-0.04

-0.05

0.01
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TABLE 10

CO-EFFICIENTS OF CORRELATION BETWEEN

AND EXPOSURE TO ORGANIZATICNAL STRUCTURE

ASSOCTATION IN CARMAN,

MEMBERS' GENERAL PARTICIPATION

BY TYPE OF CO-OPERATIVE

MANITOBA, 1971

Type

Type of Co-operative Classification Number

Pearsons'! Co-efficient
of Correlation

. Carmen Co-operative
Store Consumers
. Elevator Producers
Association (Marketing)
Dufferin Credit Union Service
. Co-operative
Insurance Services Service
. Implements Producers
(cCIL) (Supply)
Co-operative Flying
Cluwb Service
All Types

14

28
57

59

Th

13

e

345

0 .36***

0.50%%

0.01
0.28%%
0 .36***

0.34

0.25%%%

*

*%
Significant at the .01 level

*¥
Significant at the .05 level
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With reference to the Flying Club, the relationship between
exposure to organizational structure and participation is moderate (0.34)
but statistically not significant. Where the nunber of cases involved
is small, 13 in this instance, the correlation co-efficient must be
considerably larger in order to reach the selected level of statistical
significance.

Since in four out of the six cases the correlations are significant
at the .05 level, and this as well applies to all co-operatives
combined, the null hypothesis may be rejected. Therefore, the research
hypothesis that a positive relationship exists between exposure to
organizational structure and co~operative participation, is supported.

 Lack of a relationship between the two variables under
consideration in the Credit Union calls for a comment.

The data show that Credit Union members have a higher membership
than members of any other type in Carman which may account for a higher
spread of exposure to organizational structure. This may have
influenced the results of the research hypothesis for this particular
co-operative. Hence no correlation could be established in this

particular situation.

5. Menber Satisfaction and Participation

Table 11 shows that a positive relationship exists in all but the
Elevator Co-operative. The Elevator Co-operative shows a very weak
negative relationship (r = -0.02; P>.05). Again, in the Flying Club
the r between member satisfaction and participation is moderate (0.34)

but statistically not significant.
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To venture an interpretation, it may be that members of this
particular co-operative are begimning to feel that they have lost the
autonomy they desire to maintain by having agreed about a year ago to
become part of the "line" system of the Manitoba Pool Elevator instead
of remaining a local co-operative. This move, which aimed at
efficiency in management, meant a loss of control over the Carman
delivery point to the Pool, while the obligation to deliver the grain as
an absolute necessity continues. This further m—:‘a'nt that the menbers
are apt to have relatively high participation scores by virtue of
their obligation to deal with the co-operatives, but this seems to go

hand in hand at present with a growing dissatisfaction resulting from

loss of autonomy.

6. Understanding of Co-operatives (Role Coherency) and Participation

As shown in Table 12, positive correlations between members'
understanding of co-operatives and participation are obtained for all
except for the Flying Club.

Since three of the five positive correlations obtained, together
with a positive correlation for all types, are significant at the .05
level, the null hypothesis that there is no relationship between menbers'
participation and their understanding of co-operative principles is
refuted, and the research hypothesis in the case of the Store, Elevator
and TImplements co-operatives is supported.

Tt should be noted that weak positive correlations were obtained
for the Insurance co-operative and the Credit Union. The results in

those two co-operatives do not support the research hypothesis.
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TABIE 11

CO-EFFICIENTS OF CORRELATIONS BEIWEEN MEMBERS' GENERAL PARTICIPATION
AND SATTISFACTION WITH ORGANIZATIONAL OPERATIONALIZATION BY
TYPE OF CO-OPERATIVE ASSOCTATION IN CARMAN, MANITOBA, 1971

Type Pearsons' Co-efficient
Type of Co-operative Classification Number of Correlation

1. Carman Co-operative

Store Consumers 114 0.32%%*
2. Elevator _ Producers

Association (Marketing) 28 -0.02
3. Dufferin Credit Union Service 57 0.50%*%
4, Co-operative

Insurance Services Service 59 0.30%**
5. Implements Producers

(cc1m) (Supply) T4 0.26%*
6. Co-operative Flying

Cluwb Service 13 0.34

A1l Types 345 0.33%**

*%% ‘
Significant at the .01 level

*%
Significant at the .05 level

Since in four of the six co-operatives, and for all types combined,
the correlation co-efficients are significant at the .05 level, the null
hypothesis may be rejected in favor of the research hypothesis that
satisfaction with operations is positively related to members'
participation.

The case of the Elevator Association which drastically deviates

from this finding deserves an explanatory attempt.
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TABLE 12

CO-EFFICIENTS OF CORRELATIONS BETWEEN MEMBERS' GENERAL PARTICIPATION
AND UNDERSTANDING (ROLE COHERENCY) BY TYPE OF CO-OPERATIVE
ASSOCIATION IN CARMAN, MANITOBA, 1971

Type of Co-operative

Type

Classification Number

Pearsons' Co-efficient
of Correlation

Carman Co-operative
Store

Elevator
Association

Dufferin Credit Union

Co-operative
Insurance Service

Implements
(ccom)

Co—operative Flying
Club

All Types

Consumers

Producers
(Marketing)

Service

Service

Producers
(Supply)

Service

114

28
57

59
T4

13
345

0.28%%%

0.43%*
0.19

0.06

0.27%%

-0.21

0.20%*

*

%
Significant at the .01 level

%
Significant at the .05 level
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However, further research will be needed to assess the relevance of the

relationship in these two particular co-operatives.

7. Flow (Opemness) of Commmication and Participation

Table 13 shows that in each co-operative, and for all types
conbined, a positive correlétion exists between the two variables under
study. The magnitude of the correlation co-efficients ranges from 0.24
to (.53, and three of the six correlations obtained are significant at
the .01 level. The same significance level applies ‘éo the correlation
co—efficient obtained for all co-operative types combined.

The null hypothesis is, therefore, rejected in favor of the
alternative research hypothesis, that the more open the flow of
communication to members in a co-operative, the higher the degree of

their participation.

8. Value Realization and Participation

The correlation co~efficients pertaining to value realization and
participation are presented in Teble 14.

Each co—operative shows a positive correlation, and in four of the
six co-operatives in question, the moderately positive correlations
obtained are significant at the .01 level.

The null hypothesis is thus rejected and the alternative research
hypothesis that a positive relationship exists between value realization

and participation is supported.
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TABLE 13

CO-EFFICIENTS OF CORRELATION BETWEEN MEMBERS' GENERAL PARTICIPATION
AND FLOW OF COMMUNICATION (OPENNESS) BY TYPE OF CO-OPERATIVE
ASSOCIATION IN CARMAN, MANITOBA, 1971

Type Pearsons' Co-efficient
Type of Co-operative Classification Number of Correlation
. Carman Co-operative :
Store Cansumers 114 0.53%##
. Elevator Producers
Association- (Marketing) 28 0.24
. Dufferin Credit Union Service 57 0.50%%¥
. Co-operative
Insurance Services Service 59 0.26%
. Implements Producers
(ccin) (Swpply) T4 0.41%%¥
Co—-operative Flying
Club Service 13 0.26
A1l Types 345 0.43%%¥

*

*%
Significant at the .01 level

*
Significant at the .10 level
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TABLE 14

CO-EFFICIENTS OF CORRELATION BETWEEN MEMBERS' GENERAL PARTICIPATION
AND VALUE REALTZATTION BY TYPE OF CO-OPERATIVE
ASSOCTATION IN CARMAN, MANITOBA, 1971

Type of Co-operative

Type :
Classification Number

Pearsons' Co-efficient
of Correlation

Carmen Co-operative
Store

Elevator
Association

Dufferin Credit Union

Co—-operative
Insurance Services

Implements
(ccIL)

Co-operative Flying
Club

Al]1 Types

Consumers

Producers
(Marketing)

Service

Service

Producers
(Supply)

Service

114

28
57

59
Th

13
345

0. 51***

0.28
0. L5%%%

0.55%%%
0.39%%#*

0.10

0.41%%%

FR¥
Significant at the .01 lewvel
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II. MULTIPLE LINEAR REGRESSION ANALYSTS

The interest of the study will now be directed towards two
objectives. First, multiple correlation co-efficient analysis will be
utilized to determine the degree of goodness of fit of the least
squares surface to the data by the best fitting straight line, for each
co-operative and for all co-operatives combined. In such a procedure,
it is assumed that a linear type relationship between the dependent and
the independent variables is involved. Thus, the primary interest in
this comection is to ascertain the explanatory power of the independent
variables, when taken together, on participation. Second, we will
utilize Beta co-efficients, by standardization of the partial
regression co-efficients obtained, in order to arrive at the amount of
standardized change produced in participation (the dependent varizble)
by a standardized change in one of the independent variables when the
other independent variables are held constant. It is hoped that
wtilization of the above techniques will shed further light on factors
mderlying participation and the relative importance of these factors by

type of co-operative and for all co-operatives conmbined.

A. The Combined Effect of the Independent Variables

The multiple correlation co-efficients which are reported in this
section represent, in each case, the zero-order correlation between the
actual values ocotained for the dependent variable (participation) and

those values predicted from the least square equation. The square of
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these multiple correlations will give us for each case the percentage of

variation explained by the best fitting equation of the form:°

Y=a+b1Xl+b2X2+ ...... +b7X7

In this study, Y represents participation, and Xl to X7 represent
respectively: Influence, Structural Complexity, Exposure to
Organizational Structure, Satisfaction with Operations, Role Coherency,
Flow (Opermess) of Cammnication and Value Realization.

The results of the calculations for each co-operative, and for all
types cambined, are shown in Table 15. It should be noted that P was

determined by an analysis variance test for significance.

TABLE 15

MULTIPLE CORRELATION CO-EFFICIENTS BEIWEEN PARTICTPATTION
AND SEVEN INDEPENDENT VARTABLES BY TYPE OF
CO-OPERATIVE IN CARMAN, MANITOBA, 1971

Group I Group II Group IIT  Group IV Group V Group VI A11
Store FElevator Credit Union Insurance Implements Flying Club Types

Ryl—'{ 0.64%¥%  0.68% 0.67%%% 0.bu¥¥% 0.5L¥¥% 0.89 0.58%%¥

*%%
P_—.01

X%
P_—.05

*
P_—.10

As an example of such tests, Table 16 shows the analysis of
variance test for significance of multiple correlation for all types of
co-operatives in Carman. The table is presented to indicate the

procedure used in the case 6f every co—operative association. Details
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for each co-operative are shown in Appendix XII.

TABLE 16

ANALYSTS OF VARIANCE TEST FOR SIGNIFICANCE OF MULTIPLE
CORRELATION FOR ALL TYPES OF CO-OPERATIVE
ASSOCIATIONS IN CARMAN, MANTITOBA, 1971

Sum of Degrees of
Source Squares Freedom Mean Square
Regression 4uh0.30 7 634.33
Deviation (Error) 8870.30 337 26.32
Total 13310.60 344
F = 24,10
P—.01

The resultS show a moderately high multiple correlation co-efficient
(R = 0.58; P_—>.01) when all types of co-operatives are considered
similtaneously. The same applies individually to the Store, Credit
Union, Insurance and Implements co-operatives, although in the case of
the Elevator it is only significant at the .10 level. It will be noted
that although the addition of variables may result in a loss of
efficiency as far as the significance tests are concermed, in the case
of four of these co-operatives the significance level of the F
distribution for multiple correlation remained at the .01 level, and
only in the case of the Elevator was it lowered to the .10 level.

Again, the Flying Club represents an interesting case. Although
the magnitude of R for this co-operative is very high (R = 0.89) the F

distribution is not significant. It is suggested that in this instance,
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" the relatively strong multiple correlation obtained, which did not pass
the test of significance, may be a function of the small number (N'= 13)
utilized in the analysis. Normally when the number of variables
approaches the number of cases included, we can expect, according to
Blalock: "...to obtain very large multiple correlations simply because
we are able to take advantage of chance fluctuations." The Flying Club
included for the purpose of the analysis 13 cases and 8 variables, -and

7 and 5 degrees of freedom, respectively.

B. Relative Tmportance of the Independent Variable

The purpose of utilizing Beta co-efficients is to compare the
relative influence of the major independent variables in this study on
participation. In order to obtain a regression function, for each
co-operative, where Y is participation, and the seven independent

variables are Xl’ X2 s seeces X7, the following formula is used:8

Y = a+lel +b2X2 Foieeens +b7X7

A1l variables are then converted into units of standard deviations.
Beta weights which are thus obtained would give a measure of how much
standardized change is produced in participation by a standardized change
in each of the independent variables, when the others are controlled.

Details of Beta co-efficients calculated for each co-operative are
presented in Appendix XIII. In order to simplify the discussion, the

weights obtained were rank-ordered as shown in Table 17. Several
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important conclusions may be drawn from this table:

TABLE 17

RANK ORDER OF RELATIVE IMPORTANCE OF INDEPENDENT VARTABLES
ON PARTICIPATION BY TYPE OF CO-OPERATIVE
ASSOCIATIONS IN CARMAN, MANITOBA, 1971

Independent Variables
—~
o
(o]
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> P -~ 0 g 2 o]
o D LG 3) o o
g 3 I3 Bh  w I
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5 3 & & sa 385 S5 48§
Type of Co-operative | § o & B A& i O Sm

1. Store 3 6 4 7 5 2 1
2. Elevator 1 6 3 5 2 ot )
3. Credit Union 1 7 6 1 5 3 3
4. Insurance 5 5 2 3 7 4 1
5. Implements 2 6 2 7 y 4 il
6. Flying Club 1 5 I 2 7 3 6

A1l Types 1 6 4 5 7 3 2

1. The importance of Feeling of Influence ranks between 1 - 3 for
all but the Insurance co~operative where Influence ranks fifth.
2. Value-Realization ranks 1 - 3 in importance, except for the

Flying Club and Elevator co-operatives where this variable ranks sixth.
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3. Flow (Opernness) of commmication ranks 2 - 4 in all

co—-operatives.

4. Exposure to organizational structure ranks 2 - 4 in all but the
Credit Union where this variable ranks sixth.

5. Satisfaction with operations and Role Ccherency (Understanding)
differ in their relative importance from one co-operative to another from
as high a rank as 1 to as low as 7.

6. Structural complexity ranks low in its relative importance.

The range of rank-order of this variable in all co~operatives is 5 -~ 7.

These conclusions drawn from the findings just presented will be
utilized later for a more definitive analysis participation which this

dissertation hopes to accomplish.

ITT. BACKGROUND CHARACTERISTICS AND PARTICIPATION

The relationship between selected background characteristics of
menbers and participation will be examined in this section, partly to
determine those background characteristics most highly associated with
participation, and partly to compare the findings from this research
with those obtained fraom previous ma,] or studies on co-operative
participation. 9,10,11

Considering all co-operative associations simltaneously, the
results show that the following factors are not related to participation:

age, sex, education, occupation, income, and length of menbership.

When participation scores for all members of co-operatives were
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correlated with the number of co-operatives to which they belong in
Carman and elsewhere, a correlation co-efficient of 0.22 was obtained,
which is significant at the .05 level. Although significant, it is
noted that the relationship is not strong.

There is a positive relationship between participation and size of
farm business. Table 18, shows the mean participation scores for three

categories of farm business.

TABLE 18

PARTTICIPATION OF CO-OPERATIVE MEMBERS BY SIZE OF
FARM BUSINESS IN CARMAN, MANITOBA, 1971

Menbers' Mean

Size of Farm Business Number Participation S.E.

Big farm business 28 14,71 bt 1.404

Medium farm business 165 12.23 ¢ 0.486

Small farm business 106 11.40 0.606
Total ;9—9_

F= 3.04

P——>.05

These results, it will be noted, are significant at the .05 level.

It will be seen, however, that differences in magnitude are slight.



-111-
Iv. SUMMARY

The efforts of the study were first directed to test whether or
not there is differential participation by type of co-operative
association in Cayman. Differential participation which was found to
exist was then hypothesized to vary inversely with structural camplexity
and positively with each of the following variables: Feeling of
Influence, Fxposure to Organizational Structure, Satisfaction with
Operations, Role Coherency (Understanding of Co-operative principles),
Flow (Opemness) of Cammnication, and Value Realization.

Of all the major hypotheses, only the hypothesis relating
structural camplexity to participation was rejected. All the other
hypotheses were supported although the degrees of relationship between
each independent and participation variable varied from one co-operative
association to another.

Furthermore, a multiple linear regression analysis was conducted.
The results showed that the cambined effect of the independent variables
is fairly strong in each co-operative association.

It was further found that while the relative importance of each
independent variable varies fram one type of co-operative to another,
Feeling of Influence, Value Realization and Flow (Openness) of .
Cammunication ranked as most important in their effect on participation.
Satisfaction with Operations and Role Coherency (Understanding) differed
in their relative importance from one type to another. Camplexity ranked
least important in terms of its effect on participation when other

independent variables were held constant.
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Finally, factors which relate background characteristics of members
to participation were studied. These included age, sex, education,
occupation, income, length of menbership, religion, the mumber of
co-operatives to which members belong, and size of farm business. Of
all these characteristics, only size of farm business and the number of
co-operatives to which members belong are positively related to
participation.

The following table summarizes the main relevant findings derived
from this and three other studies by Beal, Bohlen and Harp.'?

It is noted from the comparative summary in Table 19 that this
research included four new independent variables which were utilized
for teéting the major hypotheses. Operational measures for these
variables were introduced fdr the first time. Their inclusion along
with findings supported by previous reséarch are helpful to this study
for arriving at a more definitive analysis of co-operative participation.

This will be the major theme of the next chapter.
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TABLE 19

SUMMARY OF FINDINGS OF THE STUDY ON CO-OPERATIVE PARTICIPATION
COMPARED WITH THE RESULTS OF BEAL, BOHLEN AND HARP

Support

Independent Variables Pg;slgynt Beal Bohlen Harp

Major Hypotheses

Influence (say or no say) Yes Yes Yes Yes
Structural Complexity No - - -
Exposure to Organizational

Structure Yes - - -
Satisfaction with

Operationalization Yes Yes Yes Yes
Understanding of Co-operative

Principles (Role Coherency) Yes Yes Yes Yes
Flow of Commumication Yes - - -
Value Realization Yes - - -

Type of Co-operative Yes No Yes Yes

Background Characteristics

Sex No - - -
Age No Yes Yes - No
Education No Yes Yes No
Occupation No - - -
Income No - - -
Length of Membership No Yes Yes No
Religion No - - -
Ethnicity No - - -
Size of Farm Yes Yes Yes No

Number of Co-operatives
to which menbers belong Yes No Yes Yes
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FOOTNOTES

16.M. Beal, Factors Related to Participation in Farmer
Co-cperatives. Unpublished Ph.D. Thesis, lowa State Library, (Iowa,
1952).

2J .M. Bohlen, "Factors Related to Participation of Members in an

Towa Community," Unpublished Research, Iowa Agr. Exp. Sta., (1956).

3John Harp, Differential Participation of Members in Co-operatives
-in Communities of Towa and Manitoba. Unpublished Masters Thesis , lowa
State College, (Iowa, 1956).

l}See a discussion of Duncan's new multiple range test in Robert
Steel and James H. Torrie's: Principles and Procedures of Statistics.
(New York: McGraw-Hill Book Co., 1960), pp. 107-109. '

5As stated earlier in the study, the measurement of perceived
influence is a replication of Beal, Harp and Vroom's ‘studies on
participation.

6H. Blalock, Social Statistics. (New York: MecGraw-Hill Book Co.,
1960) , p. 346.

Tmnid. , p. 346.

8mid., p. 357.

96.M. Beal, op. cit.

105.M. Bonlen, op. cit.

llJ. Harp, op. cit.

Pid., p. 109.
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CHAPTER VI

TOWARD A DEFINITIVE ANALYSIS OF PARTICIPATION
IN CO~-OPERATIVES

This chapter attempts to delineate the general trends and
patterns of the findings discussed in the previous chapter, and to
investigate the possible link between the indeperndent variables,
especlally those that can be considered as powerful predictors of
participation in co-operative organizations. Since the relative im-
portance of each independent variable has already been specified in
Chapter V, this chapter will proceed with a search for factors which
might influence the three most important correlates of participation,
namely: Feeling of Influence, Value Realization, and Flow of Communi-
‘ cation, in that order. In proceeding in this manner, the analyses of
the general patterns and trends would clarify the significance of the
inter-relationships, if any, between the variables in question. The
results will then be further subjected to factor analyses to see whether
there are principal camponents which could be viewed as the best
summaries exhibited in the data.

It is clear from the preceding chapter that six of the seven
selected independent variables influence co-operative participation,
albeit differentially. These relevant variables include Feeling of
Influence, Exposure to Organizational Structure, Understanding of
Co-operétives, Satisfaction with Operations, Value Realization, and Flow
of Camunication. The seventh variable, Attitude toward Structural

Camplexity, does not seem to have any bearing on participation.
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The results further show that the effect of each of the six
relevant variables-on participation varies by co-operative association
— depending not only on the type of the co-operative in question, but
also on situational and historical conditions associated with its
development.

The joint impact of all the independent varisbles on co-operative
participation is unquestionably high, with a multiple correlation co-
efficient of 0.54 for all co-operatives cambined. The highest co~
effecient (R = 0.89) is for the Co-operative Flying Club, and the lowest
(R = 0.54) is for the Canadian Co-operative Implements Ltd. For the
remainder of the co-operatives, the multiple correlation co-efficient
ranges from 0.64 to 0.68.

In view of the observed differences in the effects of the inde-
pendent variables on co-operative participation, the findings fram this
study may now be examined more closely for the purpose of developing an
empirically more relevant analysis of participation in co-operative
associations. This attempt will necessitate focusing not on empirical
details, but rather on general patterns and trends in the results of

this study.

1. CORRELATES OF PARTICIPATION

The results show that, for all co-operatives combined, Feeling of
Influence, Value Realization and Flow of Cammunication are the most
important correlates of participation in co-operative associations. This
finding appears significant in three respects. First, it is consistent

with previous research evidence concerning perception of influence as a
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factor erhancing participation. Beal, for example, utilized "having a
say in running the co-operative" as an independent variable. He states:
"Since a co—operative is conceived as an association of firms thé.‘c are
attempting to maximize profits of their separate businesses, and since a
co-operative association is owned and controlled by those who use it,
one might logically expect that those who felt they had a 'say' would
participate more in the association. They could influence policy to

maximize their individual firms' samlngs."l Similar conceptualizations

2,3

were also used by Harp and Bohlen in co-operative participation research.”’

Second, it conforms to and reinforces a more general pattern of
findings fram research in formal organizations in which feeling of
infiuence has been a key factor in a wide range of attitudes and be-
haviors, including job satisfaction, performance, productivity, and
organizational effectiveness. 4,5

Third, the results are consistent with earlier research which
points out that the degree of dowrnward communication in voluntary
organizations is associated with member support and not with organi-
zational effectiveness, although communication among the different levels
of hierarchy is correlated with ef‘f‘ec‘cj_veness.6

If the analysis up to this point is correct, it follows that a
search for factors which influence the three correlates in question is
appropriate. We propose to look first at factors which possibly strengthen
or weaken members' feeling of influence. This variable was initially
selected because in this research, members' feeling of influence, for a1l
co-operatives cambined, ranked first among the selected independent vari-

ables in its bearing on participation. Furthermore, this varia le, as

~J



118

earlier cited, was found in previous research to be a key factor in a wide
range of attitudes and behaviors. Empirical evidence suggests that in-
creasing the total amount of influence in organizations is more important
for organizational effectiveness than power equalization among various
levels of hierarchy.7 This finding, however, does not answer our funda-
mental question about the factors that generate in increase or decrease
in total amount of Influence.

The data avé.ilable from the present research helped to throw scme
light on the question. Having established basically that the most im-
portant correlates of participation are Feeling of Influence, Value
Realization, and Flow of Communication, the following question was raised
next. How related are members' feeling of influence to the other two
correlates of participation? In other words, when considering the inter—
relationship, if it exists, between these three independent variables,
how strongly are they linked together?

An intercorrelation program among the independent variables as
shown in Appendix XIV (a-g) was conducted, and the results support the
idea that there exists a strong positive relationship between Flow of
Camunication to members and their Feeling of Influence. As noted fram
Appendix XIV-g, for all co-operatives cambined, Pearson's correlation
co-efficient is r = 0.56, which is significant at the .01 level.

Furthermore, the intercorrelation program brought to light that
while Value Realization is strongly linked to participation, it also varies
positively with Feeling of Influence. Appendix XIV-g shows that for all
Carman co-operatives r = 0.38, which is significant at the .0l level.

This finding led further to a consideration of the relationship

between Flow of Cammnication and Value Realization, since it is conceiva-
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ble that Flow of Communication might enable a member to increase his
value derivation, and thus enhance his Feeling of Influence. Again, our
findings supported that such a relationship exists in every co-operative
under study in Carman. Correlation co-efficients ranged fram r = 0.19 to
0.64. For all co-operatives cambined the correlation r = 0.42, is
significant at the .0l level.

It will be noted that, in the above treatment, members' Feeling of
Influence was considered as a dependent variable. This does not neces—
sarily preclude the view that the interrelationship might be interactional.
But whichever view is adopted, it becames clear that the interrelationship

between the three important correlates of participation is fairly strong.

IT. TOWARD A DEFINITIVE ANALYSIS OF PARTICIPATION IN CO-OPERATIVES

It will be useful at this point to illustrate the discussion about
the triadic relationship between Feeling of Influence, Flow of Communication,
and Value Realization in terms of their bearing on participation in a graph

for (Figure 2) as follows:

Figure 2
INTERRELATIONSHIP OF CORRELATES OF
CO-OPERATIVE PARTICIPATION

~Z N
Flow of &~ = Value
Cammunication )y Influence ¢ Realization

€
\ Participation \’/

'other factors"

Legend:
solid line: arrows point to direction of main effect
dotted line: arrows indicate a feed-back interactional
process between variables
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Having followed this triadic interrelationship so far, the present
writer became interested in investigating the relative importance of
Flow of Communication on Feeling of Influence compared to Value
Realization, when all other independent variables of the study are held
constant. Standard partial regression co-efficients were calculated,
and the results show that for all co-operative types, when compared to
other variables, Value Realization ranks second in relative importance
to Feeling of Influence, while Flow of Commmication ranks first.8

It is interesting to note that the results, as shown in detail in
Table 18, indicate that the other variasbles included in this analysis
do not have any bearing on Feeling of Influence.

TABLE 20

STANDARD PARTTAL REGRESSION CO—EFFICIEN&"S OF INDEPENDENT
VARTABLES ON FEELING OF INFLUENCE IN ALL CO-OPERATIVE
ASSOCIATIONS IN CARMAN, MANITOBA, 1971

Variable _ Standardized B
Exposure to Organization Structure 0.05
Structural Camplexity .0
Role Coherency (Understanding) .0
Satisfaction with Operations - .0
Flow of Communication 0.50
Value Realization 0.17

Multiple Correlation Co-efficient = 0.58
F = 28.97
P .01



-121-

Standard partial regression co-efficlents obtained, when considering
Feeling of Influence as a dependent variable, are: B = 0.50 for Flow of
Comumication, B - 0.17 for Value Realization, and B = .0 for each other
varisble included. A Multiple R of 0.58 was also obtained with an F
distribution of 28.97, which is significant at the .01 level. Since all
other variables were found tc be unimportant to Feeling of Influence, it
was concluded that Flow of Commmication and Value Realization contain
a relatively high combined effect on Feeling of Influence.

The discussion leads so far to the suggestion that participation
in co-operatives is largely, but not solely, a function of a camplex of
three variables, and that Flow of Commmication and Value Realization
are important factors for increasing or decreasing the Feeling of
Influence. If an increase in Feeling of Influence represents attachment,
support, and loyalty for the organization, and a decrease in Feeling of
Influence results in apathy and detachment, then it follows that the
correlates of Feeling of Influence are also important predicting
factors.

An increase in members' feeling of influence can be viewed as
arising, in part, from members’ fulfillment of their own needs and
values from the organization — which cover ideological, economic,
social and ecological aspects. For example, when a menber joins the
organization for the.convenience of location, it is reasonable to expect
that the ecological factor motivated him to partake in activities such
as buying and selling, and not vice versa. Such engagement increases
the interaction situations in which he can express his "say" about the

transactions.
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It is also reasonable to assume that although a relatively free
Flow of Commmication might exist in a co—-operative association before
a member joins it, his feeling of influence will depend on the opermess
of commmication which he believes is available to him.

It is realized, however, that although the triad relationship
Ancorporated in the discussion and depicted in Figure 2, is significant,
the search for other factors related to participation has not been
exhausted. Variables denoted in the figure as “other factors" refer to
Exposure to Organizational Structure > Understanding of Co-operatives,
and Satisfaction with Operations, which were included in the study and
seem to augment the triad varisbles in their detachment effect o
participation.

Nevertheless, it is suggested that other uncontrolled variables
might be related to participation, and further research is needed to
reveal their importance. But in order to make any inference at all,
the researcher had, at a given point, to "close" the system. This does
not mean that this is in empirical reality a closed system, but merely
that it was necessary to calculate the interrelationships among the
factors selected for the present study. Therefore, the present
researcher had to assume, for the time being, that the other
"uncontrolled variasbles" form an undifferentiated totality.

Within the limitations of this study, however, it can be posited
for the present that the interaction of the variables discussed can be
recreated in other co-operative organizations, although their saliency

may vary from one co-operative association to another.
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ITT. AN ALTERNATIVE VIEW OF PARTICIPATION IN CO-OPERATIVES

The exploratory uses of factor analysis were utilized, in a
further effort, to see whether some underlying pattern of relationships
exists among the independent variables included in the study, and
whether there are principal components which could be viewed as the
best sumaries of the linear relationships exhibited in the data.9

The results of the factor analysis, for which intercorrelations

between the independent variables were used, are presented in Table 19.:LO

TABLE 21

ROTATED FACTOR SCORE CO-EFFICIENT MATRIX FOR INDEPENDENT
VARIABLES INCLUDED IN THE STUDY OF PARTICIPATION
IN CO-OPERATIVES, CARMAN, MANITOBA, 1971

Variables Factor 1
Feeling of Influence 0.58643
Exposure to Organizational Structure 0.32482
Attitudes toward Structural Complexity -0.09744
Satisfaction with Operations 0.53915
Understanding of Co-operatives 0.38283
Flow of Commmnication 0.75350
Value Realization 0.66149

It is interesting to observe that the results show only one factor
to which the different factor loadings can be referred. The highest
factor loadings pertain to Flow of Commnication, Vaiue Realization,

Feeling of Influence, and Satisfaction with Operations. This reinforces
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our discussion that these three variables cluster together in factor
loadings, and that their relative position does not change vis-a-vis
participation, if conceptually considered as the principal component
involved.

Although the plausibility of the relationships among the selected
independent variables is worthy of acceptance, the results should be
viewed with some caution. It is possible that the interrelationships or
correlations among the variables in this study which include
participation might be considered in a "common factor” or "common
factors," in terms of the possible number of significant factor loadings
yielded. For this purpose, a factor analysis which utilized all the
major varisbles, including participation, was conducted to see if a
different underlying pattern of relationships might emerge. The results
are presented in Table 20. -

The results clearly indicate the following conclusions:

1. There is only one factor to which the different factor
loadings might be referred.

2. The highest factor loadings pertain to Flow of Communication,
Value Realization, Participation, and Feeling of Influence. Other

variables have considerably lower factor loadings.
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TABLE 22

ROTATED FACTOR SCORE CO-EFFICIENT MATRIX FOR MAJOR VARTABLES
INCLUDED IN THE STUDY OF PARTICIPATION IN
CO-OPERATIVES, CARMAN, MANITOBA, 1971

Variables Factor 1
Feeling of Influence 0.61886
Exposure to Organizational Structure 0.33555
Attitudes toward Structural Camplexity . -0.10089
Satisfaction with Operations - 0.53209
Understanding of Co-operatives ' 0.36775
Flow of Commnication 0.73498
Value Realization 0.65834
Participation 0.64578

This analysis suggests two alternmative perspectives for viewing
participation in co-operative organizations. First, participation can
be treated as a dependent variable, if the concern of the investigator
is focused on the correlates of participation. Second, in view of the
results of the factor analysis, participation may be viewed as a
component part of a more camplex system of variables which makes up a
factor encampassing both attitudinal and sociological variables relevant
to participants' behavior in co—operative organizations.

It should be noted that the findings from the two factor anzlyses
just presented could also vitiate the hypothetical model derived from
the literature, on which this study was based, because these analyses

show that the most powerful predictors of participation might be simply
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other ways of measuring what is the same factor — as the factor analyses
show.

Tt becomes, therefore, extremely important for future research to
reassess the literature on co-operative participation in the light of
the development of the findings in this study, which might help to
devise a new model whose purpose would be to indicate more fruitful
implications for conceptualizing participation in co-operatives, or for
that matter, other types of complex organizations.

Thus it is conceivable that participation and its correlates are
" related together to a wider cultural predisposition of members,
influenced by a feeling of "3 nvolvement" ard support for co-operative
or’gan:l'.zza.t:i.ons.ll A |

It is alsb possible that the differences in results revealed by
the two techniques — multiple regression analysis and factor analysis
— may be an "artifact of the techniques" rather than of real differences
in the empirical world.

Perhaps the tendency in this study and in previous research on
participation to 1limit the focus to internal factors, unduly slights the
importance of community, organizational and regional env:irorment.12 One
area at which future research efforts may be directed is to investigate
whether such "support" subsumes other factors including participation,
and if this, in reality, is related to the degree of dependence or
independence of co-operative organizations from the influence or

interference of other types of organizations.
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CHAPTER VII

EPTLOGUE

DILEVMMAS OF CONTEMPORARY CO-OPERATIVE FOUNDATIONS
IN WESTERN AND DEVELOPING SOCIETTES

A major implication of the results of this study is that the
process of participation is part of a camplex organizational system.
This process culminates in involvement in the affairs of a co-operative
association for those members who were more exposed to the positive
ideological aspects of co-operation, and who learned the proper skills
and attitudes to communicate and derive benefits fram their inferaction
with the assoclation.

It is not, therefore, the formal rights, privileges, and duties
open to members which constitute or lead to involvement. The exercise
of such member prerogatives are rather dependent upon a camplex system
of factors of which Participation, Feeling of Influence, Openness of
Communication, and Value Realization, and other related factofs were
included in this study. The formal rights and duties thus require
structural opportunities for their exercise. Apart from the effects of
skill and ideology, it is significant to note that such structural
opportunities seem accessible only to a hard-core of members who
manifest, in general, a more favorable predisposition toward the
association. The presence of a hard-core of members, favorably pre-
disposed, suggests an organizational need for loyalty by a contingent who

are culturally imbued with defences and control mechanisms on behalf of
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the organization.l

Within small commnities it is possible for a co-operative to
maintain a decentralized authority structure, as was the case in the
pioneer days, and as is the case with most local co-operatives nowadays.
But in general managerial procedures and technology have became more
- complex, and require a different level of interaction — less diffuse
and more formalized, that is, bureaucratic. A further liability for
co—operative organizations is that there is an economic or competitive
need for expansion, and, accordingly, there is a heavier reliance on new
membership which is not well socialized. Thus, one of the resources
avallable in a co-operative is a set of expectations among those members
who have used the organizational services more effectively.2 They are
more familiar with the formal and informal channels, who to cgll on for
| action when it is required, and how best to present alternatives. This
is conducive to perpetuating a personal loyalty as a result of a

stronger tie between the 0ld organization and the older members it
3

serves.

A high rate of membership turnover further complicates the process
of social interaction and potentially creates a fear that the control of
new menmbers might lead to d:i.sru.ption.4 Not only are new members less
informed, but some may be opposed to the co-operative and its goals.
Ironically, participation of new or less integrated members may be
beneficial precisely where some opposition is maintained for keeping the
democratic process alive in the co-operative. Participation, far from
being chaotic, can become a more orderly, inftegrated and controlled

system rather than a protective traditional oligarchy which officially
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tries to see that democracy is practised, but quietly sets limits on
democracy in favor of immediate decision-making for business operation
and viability.

A traditionaiized force with a vested interest in ideology and
positions may tend to preserve structural arrangements and utilize all
the means it can muster to ensure the upholding of its values that are
in agreement with the public goals of the organization — ideological
and economic. But while the need for such defences is important for
the organization, an unintended consequence is that the relative
autonomy of the general membership could be weakened, and the intrusion
of less policy-oriented co—operative participants becomes a source of
strain for the organization.

If the organizational view is more inclined to see the co-cperative
as belonging to menbers, and furthering their interests, the internal
structure and the endeavor toward ownership control become primary, but
the relations of the organization to the external environment becomes
secondary. If, on the other hand, the organization de-emphasizes the
problem of internal structure, then it will be more concerned with
problems revolving about growth and strategies for getting external
supports to deal with the competitive aspects prevailing in the
envimmnent.5 Whichever organizational view is held, it is reasonable
to assume that a co-operative organization inevitably faces a source of
strain for fulfilling its objectives. This source of strain, it is
suggested, is resolved in many co-operatives by opting for extermal
supports, in the hope that a more adequate service by the co-operative

will subseguently help to mend the internal structural problems of the
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organization.

Tn this chapter, therefore, the potentials of co-operative
development and participation, in the light of the previous discussion,
will be critically examined. Central to the discussion will be an
exploration of changes in structural arrangements in co-operative
organizations, and whether the principles of co-operation represent a
wherewithal which lends a concrete meaning to democratic self-government
in different social settings, particularly in Western and developing
societies. Although the attempt to answer such broad question may be
impaired by a lack of detailed information or supportive empirical
studies, we shall approach the question by relying on literary sources,
observations, and impressions obtained by the author from his close
study of co-operatives in different parts of the world. We shall begin
by describing some of the historical patterns of growth, and the problem
of power relations, and then proceed to consider the place of

co-operatives in different social cultural seftings.

I. EARLY CO-OPERATIVE FOUNDATIONS IN WESTERN SOCIEIIES

Tn Western societies, Buropean and North American, there is wide
recognition that co-operative associatlons are formal structures in
which members participate voluntarily. The characteristic basis of
co-operation in this context is its spontaneity as a pecple's movement
or initiative in which government piays no role. The initiation of

co-operatives generally starts from a condition of exploitation, a
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feeling of injustice. It aims at protecting the interest of specific
categories of people. In this context, a mutual service agency is set
up by a group of pgople To operate at cost under their personal control,
since they contribute the patronage upon which the life of the
organization depends. This is the pattern which is observed from the
history of co-operation in England » Scandinavian countries, central
Europe, Canada and the United States. The aims of the pioneers in these
societies, beginning with the Rochdale "Society of Equitable Pioneers,"
contemplated a plan which would offer an alternative to competitive
capitalism by seeking a type of organization which devises Jlegal and
Technical working machinery under the supervision and the interest of
the weak individual members, be they workers, consumers or individual
farmers.

It is interesting to note from the history of co-operatives in
these Western societies that the voluntary aspects of organization are
related to a cultural base which facilitated the acceptance and
development of co—-operatives. The history of Scandinavian co—-operation '
is revealing in this connection.6 The apparent initial sﬁccess of the
co-operative movement in Denmark, for example » can be attributed to at
least four basic factors which helped the emergence of various forms of
specialized co—opera‘qives. First, before the introduction of co—-operative
ideas and principles by Father Hans Christian Somme and F.F. Ulrich in
1866, the people of Denmark had at least fifty years of compulsory
education, so that when changes in the agricultural and industrial
economic structure were taking place, farmers were capable intellectually

of discussing new ideas useful in achieving a more secure economic
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position. Second, the "Folk High School" movement, initiated by Bishop
Grundtvig as a people's movement with stress on voluntary participation
and self-goverrment, stimulated interest for civic responsibility and
honorary service which could be channelled mainly through co-operatives
at the commmity level. Third, the farmers in Dermark had long before
the inception of co-operatives been relieved of their lease-hold status
and became free-holders of property, which produced an incentive for
development in all facets of agricultural activities. Fourth, the
credit needs of farmers had been solved almost thirty years before the
emergence of various types of co—operativé enterprise. This was
earlier carried out through the foundation of credit associations, a
form of informal co-operation by free-estate holders who raised long-
term loans on joint liability against first-mortgage security.

A cultural and local community base was therefore not lacking in
Denmark for voluntary involvement in new co-operative ventures. During
the latter part of the 19th Century, Danish agriculture which mainly
consisted of grain, was severely affected by competing international
prices. This problem was compounded by the loss of the provinces of
Schleswig-Holstein to the Prussians. Hence the situation demanded group
action for increasing the economic power of the farmer in the local as
well as in the world market. Thus, with the shift to other agricultural
pursults, farmers were able to adopt modern technoloéies as well as
co-operation as a new form or organization, which best fitted the
emergent contingencies of the situation. The basic character of
co—operation is that it sprang from people's initiative, and no special

binding legislation has so far been found necessary. Decentralization
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and specialization of various forms of co-operatives was possible to
maintain, because the foundation is built on a stable and long-
established homogeneous population which does not require member drives
since co-operation is practised in an atmosphere which supports
co-operative initiative from school age upward. However, the further
tendency to adopt new business administration methods and technologies
have made member control and participation less effective, and the
cleavage becomes more obvious when it reaches the level of national
co-operative associations — a point which will be referred to further
in our discussion.

Although other Scandinavian countries present different sets of
conditions under which co-operatives have emerged, similar underlying
structural conditions were present for the acceptance of co-operative
principles. In Finland, illiteracy had long been wiped out before the
introduction of co~operatives. The influence of the iutheran movement
required reading ability from the adult population. The acceptance of
co-operation occurred under conditions of crisis for the population as
a whole. The resentment of foreign intrusion, and the rule of the
Russians which threatened in 1899 the political and cultural autonomy
of Finland, led to the establishment that same year of the Pellervo
Society under the leadership of Professor Hamnes Gebhard. The attempt
could not be banned since ifs aims were purely socio-economic and
non-political. But the movement served as an outlet for resentment by
associating for socio-economic ends, not because these were primary, but
because of the needs for autonomy and self-defence were greater.

Indeed, the very success of the Rochdale pioneers and the consumer
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co-operatives in the United Kingdom can be attributed to the intimate
association with the trends toward social reform, discussed earlier,
which stretched from 1844 orward until the co-operative movement was

fairly soundly established.

IT. FURTHER TRENDS

A review of the historical development of co-operatives indicates
that their rate of growth was higher in the past than that of their
national economies, and that their growth at present is slower than that
of their national econc:mies.7 This denotes that Western co~operatives
are probably not achieving the structural changes and econanic
transformation which is required of modern business operations. Is this
particularly related to the need by co-operatives to retain their
essentlal characteristic as a popular democratic movement? That there
is a need for economic transformation has been exhibited from the start
by co-operatives in their emphasis on the principle of continuous
expansion. It will be noted that this same principle applies to other
forms of private enterprise, as well as to goverrments in their

endeavour to achieve a full state of employment.

A. Growth and Campetition

A campulsion to growth is therefore not strictly related to co-

operative organization; it is common to co-operative and non-co-operative
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alike, and generates competition. Co-operatives resort to competition
to keep their viability and share of profit (surplus), and private
enterprises have adopted same of the organizational forms originally
developed by co-operatives. But does this mean to co-operatives the need
for growth first, with member education following? The demand to trade
with non-members, the need for financing to increase turn—over and
maintain economic viability, and the retention of surplus for self-
financing and the accumlation of reserves can bring the co-operative
enterprise closer to the form of other non~co-operative profit-making
competitors. Co-operatives therefore may find themselves weaker in their
arguments to prove their special co-operative character. The defence that
the Canadian co-operatives had to provide with regard to taxation, and
which engaged them for more than a decade in an effort to prove the
unique character of co-operation under business—operating conditions of
today, points to the persisting need to keep the differentiation alive.

The need for econamic transformation is also borne out by the fact
that co-operatives tend to establish mergers (external supports) for the
supply of their major requirements in the fields of consumption,
production and service. Such interlinkages necessitate contractual
relationships which might not be consistent with the older provisions of
democratic control. The structure of new co-operative giants and the
process of expansion and adaptation to new structural forms brings in
its wake the following dimensions:

1. An increase in costs of information channels and educational
activities to prevent the feeling that control has became remote.

2. Higher percentage of costs for maintaining campetitive wages



-138-

and salaries.

3. A higher probability that the power of co-operative management
would increase.

The efficiency that can accrue to co-operatives through
amalgamation can often off-set the difficulty in meeting the higher
costs of employing expertise. But the difficulties which arise in
mechanisms of channelling information, and shifts in power relations,
are emerging factors with which earlier local co-operatives were not
confronted.

The British Independent Co-operative Commission has dealt
considerably with the problem of the relation of boards of directors to
modern management in co-operatives.8 Addressing itself to consumer
co-operation, the Commission raises the question of interference by
board menbers in matters of remuneration, lay-out and design,
examination of samples, and in general sharing the function of detaile?‘:-
management with their officials. The Commission concludes:

"When the system of co-operative committee management

was first conceived, the question of management

techniques scarcely arose; the Co-operative member's

needs were few; and grocery retailing was a simple

business well within the competence of intelligent

- laymen. ...... Today, by contrast, we are witnessing

a process of rapid change and inmovation throughout

the distributive trades. The changes are partly

physical, and caused by the continuing revolution in

shopping habits and consumer tastes; partly

organizational, such as the growth not only of familiar

retail miltiples, but now of voluntary wholesale chains

and collective buying groups; and partly, technical,

ranging all the way from electronic computing to

mechanical handling."9

Of significance, however, is that the Commission was clear about

one problem area. A board of directors is not competent in plamning
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capital development, and has to rely on the initiative of expert paid
officials to formilate the policy.’’ This does not eliminate, of
course, the function of board members as sanctioners of policy, but it
does affect their role as initiators and forrulators of policy. As put
by Ostergzard and Halsey:

"But it is unrealistic to suppose that the inexpert

sanctioners of policy will, in general, wield in the

final decision-making process as much influence as

the expert formulators of policy. No competent chief

official would be worth his salt if he could not

present to an inexpert Board a plan of capital

development which would be passed without serious
amendment ."11

One is inclined to conclude that if the approval function of the
boards becomes more important than its initiating function in directing
policies, the case will then not be dissimilar to the passive role
played by boards of large private companies. Fuz"chernbre, co-operative
boards having been involved in the decision-making process, even as
sanctioners, are apt to develop a rationale and defences for their
group action when meeting with the general membership in annual or
extraordinary meetings. The implication in this regard is the
culmination of a decision-making process initiated and largely influenced
by expert management. This does not resolve the problem of a congenial
combination of a demcr;atic control with efficiency in operations.
Ostergaard and Halsey remark: "The age-old problem of how to control
the expert is not solved simply by placing him under the direction of a
la.yman."12

It is ironical that while co-operatives have created a new form

of organization, and have anticipated that they could became a major

-
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tool for changing the campetitive forms of organization, they find
themselves vulnerable and incapable of escaping the process of becoming
adapted to a modern world of complex bureaucratic organization. Campared
to earlier times, this weakens its case for showing what it means by
democratic living.

It thus becames clear that the emphasis on growth in various
forms of econamnic and business organizations affects the nature of
co-operative voluntary association. It compels co-operatives to meet
private business enterprise on its own ground, and this generates
canpetition and a continuous drive to keep the loyalty of old members
and to attract new ones. But it might be less difficult nowadays for
private business enterprise, if threatened by co-operative growth, to
point out that co-operatives become interested parties and act against
the best interests of members. Private enterprise can show at the same
time that'they can satisfy their shareholders and their profit inferests
as well as serve the interests of clients, consumers or producers,
better than any competitor. W.G. Alexander, however, suggests:

"Plainly, no organization can be the best all the time

for every article and service, everywhere. The

Co—operatives however, may point to their excellent

record for the consumer over the years and may continue

to do far better than any competitor in the future

despite all the difficulties. Their unique position

will slowly be recognized, for whilst consumers'

organizations not engaged in business can claim an

impartial interest, they lack practical experience;

and profit-making enterprises claiming practical

experience and same success for the consumers, are

responsible to their shareholders for the conduct of

their business. Only the co-operative is owned and

controlled by consumers and yet actively engaged in
the business of serving them."l
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This may very well be the case in theory, but its realization, it
is maintained, is contingent upon keeping a well informed énd conscious
menbership as well as non-members. But, given the present structural
conditions of complex co-operative organizations, this need is not
fulfilled. And given the member-apathy which prevails and is manifested
in poor attendance at business'meetings, this further implies that
candidates to board positions will be elected by so insignificant a
minority that the calibre of the board and hence the efficiency of the

society may be affected.

B. Local Autonomy vs. Centralization

The nature of power relations between local co-operatives and
co-operative central organizations, when centralization becomes
desirable for purposes of growth and expansion, poses a different set of
problems. Chiefly this relates to the need for men at the central
organization to gain the confidence of those who surrender completely or
partially their mandate to a central authority.

There are three altem?.tives open for local co-operatives to
integrate their activities with a central co-operative organization.

The first alternative is to become, as a corporate body, a menber of a
central organization just as the Carman consumers' co-operative became
a menber of Federated Co-operatives, the central wholesale organization.
This entails an agreement to deal exclusively with the central

organization if it is in a position to supply the required goods or

~f



-142-

services. The second possibility is for a local co-operative to
surrender its mandate for hiring and supervising management in day-to-
day activities and thus leave the co-ordination of management to the
central organization in various localities. This can help to bring
about better skills, élements of better supervisory procedures, better
managerial commnication system, and some wniformity and standardization
for a more effective service. The third alternative is complete
cenfralization similar to the set-up of the Wheat Pools on the Prairies
and of the Canadian Co-operative Implements Ltd. This case involves a
common direct membership and a common body managing the overall
operations.

Mere membership in central organizations poses a number of
problems. Admittedly such membership may resolve difficulties in
co-ordinating of pricing, advertising, promotional activities, employee
and leader training services and inventory interchange, and, in general,
the avoidance of costly duplication of services. But under these
conditions smaller co-operatives might feel that grass-root interest and
control will be weakened, and that they will have less flexibility in
operations and internal growth. However, while membership in central
organizations may inhibit the locai's grbwth potential, it does open
possibilities for expansion of the movement as a whole — for increasing
its volume of business, and for building effective financial resources.

The second alternative, management co-ordination, where a central
agency takes over managerial functions, brings about a change in
previcusly existing relaticnships. An unsatisfactory interplay is likely

to occur between local management and central management, local board and
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local management, local board and central management, and the local
board and the central board. While this from a managerial perspective
may bring more stability in operations, and while the local board may
feel freer to demand release of unsatisfactory management, yet a general
feeling that membership has lost its control to a central organizing
body may ensue.

The complete amalgamation and integration of local co-operative
associations by direct common membership in an enlarged organization
concentrates attention on the economic aspects, but removes many of the
social facets of involvement through which local needs and priorities
can be fully expressed.

Whichever of the three alternatives of action is chosen by a local
co-operative involves it in a situation which a competing private
enterprise does not encounter to the same degree and in the same manner.
Whether integration is loose or close, it is basically economic in
nature, and would bring about a change in relations. A loosely
structured integration could breed independent action which would weaken
central authority and control, and a weakened local control may not
easily lend the confidence necessary to achieve centralization of power

through integration.

C. A Limitation to Local Directive Influence

A major characteristic of co-operatives in the Prairies is that

they appeared when, and to the extent that, the people accepted the idea
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of co-operation irrespective of any specific activity, and were ready to
apply it as 6ccasion demanded. The link of the co-operative movement to
the farmers movement has been delineated in previous research.le The
case of the Carman co-operatives reinforces the predominance of the
rural composition; some resistance to the co-operative idea is still
active among town people.

Of particular interest to this study is the observation that while
various types emerged, there is heavy reliance on the same co-operative
leadership at the local level to assume board responsibilities in those
different types of co-operatives. This may be the pattern in other
localities in Mahitoba and elsewhere on the Prairies.

If indeed this is the pattern, then apart from the increased
demand on the time and energy expected of this leadership and the fact
that they assume their roles with diligence and integrity, it should be
realized that their bosition engenders role conflict. There is a demand
that they become knowledgeable in various fields of specialization
- financing, consumption trends, pooling, producticn supplies,
marketing, and ancillary activities. Rarely can an individual possess
all these skills. Further, conflict results from the desire to serve
menber farmers as producers by obtaining for them the highest price
possible for their goods, and at the same time the lowest possible price
for farmers as consumers. In order to fulfil all these contradictory
obligations a tehdency is created to lean on management in each
specialized co-operative, and to look for external supports to bring
home the benefits demanded. In either case, the role of management

control, local or central, would be strengthened.
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We have posed in our discussion, major problems which interfere in
the basic requirements of various types of co-operatives — to run
efficiently on a democratic basis. But it is a well known adage that
democracy works slowly. For the members to subjugate their democratic
procedures to the demands of modern business operations would be
tantamount to reducing co—operatives to Just another form of private
business enterprise. There is a risk for co-operatives if they allow
the actual decision-making process to slip out of the hands of those
elected as representatives of the membership. There is also a risk
involved in leaving management altogether out of the decision-making
process.

' One method of adaptation lies perhaps in the recognition that the
entry of paid management into the democratic set-up with voice and vote
in the due decision-making process might be one answer to the
resolution of conflict in roles. This has been experimented with in
Scandinavian countries and the results may lead to a change of
perspective in this particular area of role def:‘.nj.‘c:t’.on.15 Yet such new
courses of action may bring about new compromises in the principle of
democratic control — compromises necessitated by the managerial
revolution.

To sum up: The precise character of co-operative democracy has
altered. Economic and technical changes in the environment necessitate
growth and expansion, an idea which originated with the birth of the
co-operative movement. Participation becomes less prominent, and it is
no longer feasible for a board of directors to undertake day-to-day

management. This does not perhaps destroy the reality of democratic
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control, but poses the problem of weakening it, unless the fraction of
members who participate can be representative of the whole.

The problems set forth about co-operatives in Western societies
are likely to continue, in the opinion of the writer, until the
relationship between democratic and business procedures are redefined
and reenacted in greater harmony with the ideological character of the
movement. Then perhaps it can be said that co-operatives may influence
the 1deological character of society, rather than maintain an
insignificant contribution and follow the dictates of one prineiple of
organization in jeopardy of the other. Until then » heither a more
informed membership, nor a well developed and more efficient management,

can be relieved of intrinsic contradictions.

IIT. CO-OPERATIVE FOUNDATIONS IN DEVELOPING SOCIETIES

We now turn our attention to the founding of co-operatives in
developing countries. The various forms of co-operative enterprise,
mainly starting with agricultural credit, supplies, and marketing,
spring from the initiative of governments, not people. There is,
therefore, the dilemma of official promotion of this particular form
of voluntary organization which has specific contributions to make by
the very fact of being called voluntary — such as continuous training
of a large number of people in democratic attitudes, encouragement of
self-help, and the modification of traditional structures.

However, to wait for such voluntary organizations to spring up
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spontaneously means ignoring acute needs which no contemporary
government of a developing society can afford to do. Scarcely any
developing society today is not actively promoting agricultural
co-operation due to the predominance of the population engaged in
farming, and the old-age problem of indebtedness in rural areas. Thus
the immediate purpose is not just to set up the voluntary character of a
rural co-operative per se, but to achieve the more immediate and
tangible purpose of economic development through the provision of credit
and the utilization of the co-operative form for the provision of other
needs. It is inevitable therefore for this type of organization to owe
its existence to the support of the state. Managed and influenced by a
government apparatus, it can scarcely be called a voluntary organization. -

The expectation in most developing countries is that from dependent
agriculture and petty industrial development are to emerge a new form of
social organization to assure equality in treatment and the development
of new skills in industry. The most difficult task in this regard for
ensuring development is that the small farmer is at present being
expected and encouraged to achieve what large-scale owners of land have
failed to do in the past Most governments in developing societies are
incapable of directly extending their services to small individual
farmers, as this is financially, organizationally, and numerically an
impossible task, and because it is difficult for the relatively isolated
farmer to reach government services provided in central locations.
Therefore, the promotion of a co-operative form of organization seems
most sulted for such purposes. For example, a farmer who may be a

small free-holder of fragmented and subdivided land is better served by
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i
a local money—lender for satisfying his productive and subsistence needs,

than to travel to an urban centre, procure his land title deeds for a
number of plots and submit these as a surety for a small loa.n which ray
- be refused because he is already encumbered w1th debts, all of which
requ:Lre heav1er ef‘forts and costs even :Lf‘ the J.ndlv1dual farmer has '
leamed ail the modem commzmcatlon SklllS . The author has obser'ved in
traditional Village structures the relative insulation for Individuals
Or groups of individuals who are reluctant to show marked changes in
thelr behavior, lest they be singled out as disrupting the already

existing pattermns of relations.

A. Impediments to Democratic Development

Inherent in the envirorment in which co-Operatives are 1n1t1ated
.and functlon are problems of poverty and illiteracy of the rural
masses. Hence, finanecial support has to come from an external source,
usually the State. The State can, therefore, claim a legitimate right
to supervise the working of the co-operative movement.

In order to reach the village masses, there is a tendency to lean
on traditional leadership Tfor the acceptance of the co-operative idea.
Traditional leadership in the initial stage may raise objections, but
camot resist for long the pressure from followers for acceptance,
since the need for Seasotnal-and other forms of credit are great. In
subrrﬂtting to the wish of the group, traditional leadership often

utilize their legitimized traditional roles and end up in management
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positions in the new Institution to prevent any disruption of relations
and to see to it that their vested interests are not undermined.

The State, represented normally by a department of co-operative
development, can claim the need for control to prevent nepotism and
abuse of funds, and when abuses are overdone, the State can restrict the
co-operatives freedom of action. In such circumsténces, the éo—operative
may degenerate into a mere loaning agency in the field of credit. The
advantage of this for government is that it deals with one loaning
égency as a corporate body rather than with individuals. On the other
hand, there is the problem that village co-operatives are closely knit
affairs where most of the members are directly or indirectly related to
all of the other members. There is, therefore, a difficulty for a

- co-operative to refuse the membership of anyone, even though he may not
be credit-worthy or of good character, since refuéing such a person may
resﬁlt in disturbing thé pre-existing network of kinship relations.l6
And this is precisely where a local money-lender has learned his lesson
--well.

The local co—operative committee represen‘ced. by traditional
leadership realizes this problem and trie; tb get the government
official to be the one to issue the refusal. Being caught in the
middle, the official often lets them join anyway, as he has nothing to

lose in the transaction.



'_150_
B. Problems of Integration

A co-operative initiated at the local village level may remain
limited in its functions to one single purpose, such as the supply of
seasonal and short-term credit, since it can lonly draw its support from
a small menbership seeking maximum credit by adopting unlimited
collective liability. But sooner or later such an organization finds
that its activities do not require more than few meetings per year for
planning the credit needs of menbers. Much of the décision—mak:ing is
related to apportioning credit among members, such allocations being
made befween the local board or co-operative committee and the department
official. This does little to change the traditional authdrity structure
at the village level into a democratic procedure. When general meetings
of members occur, time is spént on procedural activities such as record
keeping, transacting the loans or repayments, so that little time is
- left for the exchange of co-operative ideas or discussion of problems of
general interest to menbers.

For government to be relieved of being directly involved and
responsible for the banking activities of local co-operatives, a demand
normally is made to transfer such activities to a central,
co—-operatively-owned, organization. This intensifies the strains of
relations, especilally for local boards, since they have to deal with two
types of co-operative influence: one is legal, represented by a
government official, and the other is financial, represented by the
official of the central organization.

Under these circumstances, the managerial skills at the local and
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and the central levels become the most critical of all factors. The
traditional leadership structure inhibits the spontaneous emergence of
able local leadership, and strives to exploit their new positions in
co-operatives for their economic and political ends. Concurrently, the
problem of presefvjng status remains not only preveilent but even acute.
The following case exemplifies this situation.

A credit and thrift co—operative was established in one of the
* villages in Jordan. The local board composed of traditional leadership
was willling, with guidance, to institute a supervised credit program for
a viable sheep-breeding proj ect, where each member would study his
potential and decide the amount of sound credit needed to raise sheep
economically. Instead of providing a cash loan, it was decided
wanimously that the co-operative would purchase sheep on a wholesale
basis, and then distribute them to members according to their individual
' plar1s. A numbér of members, however, clandestinely bought more sheep
than their individual plans called for. The reasons for doing so were
analyzed as follows:

"This was not done to willfully deviate from the plan,
but to preserve their social position. It might be
explained in this way: suppose we take two neighbors

(A and B) before any loan was made. let us say farmer
"A" had 10 sheep and farmer "B" had none. After farm
plans were made for both and their situation studied,

it was adjudged that a loan would be made to farmer "A"
to purchase 10 additional sheep, and a loan would be made
to farmer "B" to purchase 20 sheep. Farmers "A" and "B"
both now have 20 sheep, so farmer "A" no longer enjoys
a higher status than "B" because Visibly they both have
the same wealth. In defense of his status farmer "A"
goes into additional debt to buy 20 sheep instead of
the agreed upon 10 so that he will maintain a 10-sheep
edge over his neighbor and thus maintain his relative
status position. This actually happened in a number of
cases."
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Tn addition to disrupting the local power structure, the need to
centralize activities in the areas of banking, supplies and marketing,
generates a new poWer structure which is accorded to local co-;operative
leadership at the central level. Representatives of local co-operatives
become menbers of the general body of central co—operative' organizations,
of whom a nunber ascend in a short period of time to relatively powerful
and prestigious positions at the central urban level. If such
leadership is not properly guided by honest management, an abuse in
management and funds is likely to occur.- However, assuming that the
most capable of village leadership undertake such positions, this
represents a new emerging power structure which increases its demands
from the State. When such demands are felt, an invitation is made for
other State agencies to enter the adxrﬁ.nistra‘.cion of the co-operative,
and this entails further types of control.

- In the initial stages of developﬁent, it should be realized that
demoeratic control at the local and the central levels of organization
are almost absent. But the challenges to the introduction of a
democratic system generate concern at all levels, as well as new
internal and external problems. When we look, for example, at the
~ local level entering more complex operations (such as a movement from
credit to supply and marketing), the traditional leadership finds itself
iricapable of dealing with a more complex order and gradually gives \&ay
to a more capable membership which can cope with the emergent problems
of organization.

In the previcus discussion on the place and potentials of

co-operatives in developing societies, emphasis was laid on the working



-153-

of agricultural co-operation for production. When the potentialities
for the introduction of consumers co-operation are considered,
experience has shown that their emergence is extremely difficult. The
factors which militate against their introduction are many Basically,
however, there is a need first to improve rural incomes, to study the
buying habits of rural people, and a requirement for establishing a
large number of quite small shops. This implies a large number of small
purchases by a fairly small and fixed clientelle in each localiﬁy which
must be as near the village as possible. Economically, co-operative
stores camnot exist as small individual wﬁts. And the integration of
these small units is far more difficult than the simpler forms of
co-operative business such as eredit or bulk supplies.

Even more difficult, perhaps, is the problem of cash purchases
which require some type of advance credit to accord with the consumer

-- co-operative requirement of cash trading in consumers co-operatives.

IV.  CONCLUSION

In the analysis of the present place of co-operatives in Western
and developing societies, we have tended to show that the professed
ideology resides in the fact that the economic strength of a co-operative
camot be dissociated from the personal loyalty of its voluntary menbers.

In the developing countries, the voluntary character of
co-operation emerges with difficulty, but even if it is initiated from

the top it still opens some avenues for democratization of a traditional
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structure.

In Western societies, the changing socio-econamic structure of
members and the social setting with which their co-operatives have to
deal, brought about a conflict between their economic interests and the
maintenance of democratic ideals. Modern co-operatives face the dilemma
of maintaining themselves as viable business organizations vis-a-vis the
need to maintain their organizations as microcosms of the social order.
It is suggested that they are tending to become more adapted to the
larger socilo-economic setting in which they find themselves, rather
than becoming an institution which brings challenges to the prevailing
social structure. At present, the imege of those in the orbit of
co—operation, depending on their position in society, and their position
within the structure of co-operatives, remains segmentalized as to the
goals of the moverent.

It seems that unless it is realized that changing social
structures require changing definitions and practices, and that a
constant dialogue should be maintained among the membership, the
inherent contradictions, sustained for the present, will widen and

undermine the uniqueness and position of co-operatives.
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FOOTINOIES

lSee James N. MeCrorie, In Union is Strength. Centre for

, Cor)ilrmnity Studies, University of Saskatchewan, Saskatoon (1964), pp.
114-115.

2E[his may be due to the liability of newness of members if not of
the organization. See Arthur Stinchcombe's "Social Structure and
Organizations," in James G. March (ed.), Handbook of Organizations.
(Chicago: Rand McNally, 1965), pp. 148-150.

3Tbid. , p. 150.

L;‘I‘ne problem of turnover of membership is rather crucial in

determining patterns of interaction. See Stanley Udy's "The Comparative
Analysis of Organizations," in James G. March (ed.), Handbook of
Organmizations. (Chicago: Rand McNally, 1965), p. 693.

5Var'ious technological and ecological processes operate to restrict
the choice open to organizations. Instability of the market, competitive
pressures, transportation, and managerial procedures, reduce the chances
of formilating independent tasks, and may reduce the importance of the
membership within the organization.

6Most of the historical material presented in this regard is

derived from a final report submitted by the author to the United
Nations Technical Assistance Board entitled "Study Tour on Co-operatives
and Community Development in Denmark, Norway, Finland and India,"
(1958)..

7Kris‘cja.nson et al., critically questions (1) whether
accomplishments represent actual growth relative to other related
sectors in the economy, and (2) whether the growth which has taken
place has been accomplished without fundamental sacrifices in the
professed ideology on which the co-operative form of organization is
based. See Ieo F. Kristjanson, William B. Baker, and F. Clifford
Everson's study, An Evaluation of the Educational Activities of
Co-operatives in Saskatchewan. .Centre for Community Studies, University
of Saskatchewan, Saskatoon (1958), p. 12. '

8See Co-operative Independent Commission Report. (Manchester:

Co-operative Union Ltd., 195%).
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9Tbid. , pp. 53-5L.

014, , p. 57.

11G.N. Ostergaard and A.H. Halsey, Power in Co-operatives. (Oxford:

Basil Blackwell, 1965), p. 201.

12Ib:i.d.

13W.G. Alexander, "Some Overall Problems Faced by Western
Co—operative Movements," in proceedings of the Regional Conference of
the International Co-operative Alliance, Tokyo, The Role of Co-operatives
in Social and Economic Development. (Iondon: Asia Publishing House,
1966), p. 9.

ll‘Mc(k'or'ie, op. cit., pp. 116-124.

Bsee Mauritz Bonow, "Some Overall Problems of Western Co-operative
Movements Today," in the Internmational Co-operative Alliance, The Role
of Co-operatives in Social and Economic Development. (London: Asia
Publishing House, 1966), p. 79. )

16American Friends Service Committee, Jordan, A Co-operative

Training and Supervised Agricultural Credit Program in Jordan: Inferim
Report, 1963, p. 24.

T4, , pp. 23-24.
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‘APPENDIX IT

Nurber of Activities in Carman, 19712

TRADE._CONTRACTORS
CHURCHES :

RESTAURANTS AND TAVERNS
GENERAL, STORES

GAS SERVICE STATIONS

BAREER AND BEAUTY SHOPS
AUTO REPALR SERVICE
ELEMENTARY/SECONDARY SCHOOLS
FUEL OLL DEALERS
FOOD_STORES

FARM IMPLEMENT DEALERS
HOTELS AND MOTELS

REPAIR SERVLCES
BULLDING CONTRACIORS

BARKS AND CREDIT UNIONS
NMOTOR VEHLCLE DEALERS
HARDWARE STORES
TUVEER_YARDS

CLOTHING — DRY GOOD STORES
PHYSICIAN — SURGEON OFFICES
KINDERGARTENS
OFFICES OF LAWYERS
DRUG_STORES

FOSPITALS AND CLINICS

REAL FSTATE_AGENTS
TAUNDRIES — DRY CLEANERS
MOTION PICTURE THEATRES
HAY, GRAIN, AND FEED STORES
JEWELLERY STORES

HOUSEHOLD FURNITURE STORES
UNDERTAKERS

OFFICES OF DENTISTS

PUBLIC LIBRARIES
PHOTOGRAPHIC SERVICES
OFFICES OF VETERINARTANS
DEPARTMENT STORES

FLORLST SHOPS

TOTAL NUMBER OF ACTIVITIES

‘}—'I—'I—-‘r\)l—'l—'l—'k—'r\Jl—Jl—'l—'wr\)l\)mr—'wml\)erwm\lwmmmml—lmmnvc—;l:’.l:

wl &
| O

DIVERSITY OF ACTIVITIES

a) Source: Data Regional Analysis Program, Southern Manitoba
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APPENDIX ITT

Figure 1. General Participation of Members by Sample
Type for Carman Co-operative Ltd. (Store)

Sample Type N Members* Mean.Participation SD
1. First-Stage . 59 12.8 6.46
2. Second-Stage 58 12.3 6.07

117
t = 0.43
p <.05

Figure 2. General Participation of Members by Sample
Type for Co-cperative Insurance Services, Carman

Sample Type N Membersl' Mean Participatioﬁ SD
1. PFirst-Stage 51 : 13.8 4.143
2. Second-Stage . 9 - 13.6 6.86

P
t = 0.08

p <05



Figure 3. General Participation of Members by Sample Type
for Canadian Co-operative Implements Ltd. , Carman
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Sample Type N Members' Mean Participation SD
1. First-Stage 34 7.7 5.97
2. Second-Stage 38 8.7 5.77

72
t = 0.72
p < .05
Figure 4. Value Realization of Members by Sample
Type for Carman Co-operative Ltd. (Store)
Sample Type N Members' Mean sSD
Value Realization
1. First-Stage 59 17.3 3.87
2. Second-Stage 58 16.4 3.60
117

t= 1.30

p <_.05



Figure 5.
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Value Realization of Members by Sample Type
for Co-operative Insurance Services, Carman

Sample Type. N Members' Mean SD
Value Realization
" 1. First-Stage 51 17.5 3.25
2. Second-Stage 12 20.5 7.29
63
t = 0.65
p <05
Figure 6. Value Realization of Members by Sample Type
for Co-operative Implements ILtd., Carman
Sample Type N Members' Mean SD
Value Realization
1. PFirst-Stage 34 16.2 4.30
2. Second-Stage 39 14.7 5.67
73
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The University of Manitoba APPENDIX IV:A

Department of Sociology
Winnipeg 19, Canada

B

July, 1971.

Dear Sir:

As a co-operative member, you have been selected to take part in
a survey of participation patterns in the different types of co-operative
associations in Carman. The survey is being conducted by Musa Khalidi,

Assistant Professor at the Department of Sociology, The University of
Manitoba. )

The Purpose of this survey is to gain knowledge about the
relationship between participation and the different needs of members in
major types of co-operative organizations. Thus the study will not be
concerned with individual members, but with the participating group in
each type of co-operative activity. The results of the study might have

some use in increasing the effectiveness of co-operatives and thus benefitting
yourself and others.

The information gathered from the enclosed questionnaire will only
be used for statistical purposes. Your response will be kept in strict con-
fidence, and in order to maintain anonymity, your name does not appear on
the questionnaire. The numbers used on the cover are merely intended for
record keeping during the survey.

A meaningful survey will not be possible without your participation.
Please complete the questionnaire within the next week, if possible, and
return to me directly in the enclosed self-addressed, stamped envelope. I am
confident that co-operation in answering questionnaires will be greater from
members of co-operatives including yourself than from members of the general
public who are not so committed to the principle of co-operation.

Thank you in advance for your co-operation.

Truly yours,

—

Assisgan \Professor.
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APPENDIX IV:B

Co—-operative Participation

Schedule No.

1.

Research - Carman

List No.

Of which of the following co-operatives in Carman are you a

member?

(Please place a check mark (\/ ) next to each co—operative to
which you belong, and fill in other related information).

Percent of
No. of Offices held | Comnittees, | Your business
Check | Years as now, if any | 1f member of | done with the
Name of Co-operative W) member (Name) any (Name) co-operative
1. Carman Co-cp. (Store)
2. Carman Elevator Ass'n
3. Dufferir Credit Union
4. Co-op. Insurance (CIS)
5. Co-op. Implements (CCIL)
6. Deiry and Poultry
2. In which other co-operative, outside Carman, do you have
membership?
No. of Offices held Coammittees,
Years as now, if any if member of
Name of Co-operative | Location | member (Name) 1 ay (Name)
1.
2.
3.
y,
5.

6.
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3. What are your responsibilities as a member of the following
co-operatives to which you belong in Carman?
(For co-operatives of which you are not a member, check (\/) the
"Not Applicable" column).

Not Responsibilities
Name of Co-operative Applicable | (If no responsibility, please state "None")

1. Carman Co-cp. (Stove)
2. Carman Elevator Ass'n
3. Dufferin Credit Unicn
4. Co-op. Insurance (CIS)
5. Co-op. Implements (CCIL)
6. Dairy and Poultry

In most questions that follow, only one item is to be checked

/) for each Co-operative Column. What is particularly needed

is to check the statement "Doesn't Apply" if you are not a
megmber, or only one of the other items in each colum if you
belong to that co-operative.

No information is needed for co-operatives to which you may
belong other than those stated.

4,

For co-operatives of which you are a member in Carman, how often
do you attend the general meetings?

(Please check (V) only one item for each Co-operative Column).

Carman Carman Credit | Insurance | Implements | Dalry/
Co-cp. Store | Elevator Union (CIs) (ccIm) Poultry

1. Whenever held

2. Usually
*3. Occasionally
4, Rarely
5. Never
6. Doesn't Apply
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5. Did you participate in discussions (ask questions, give information,
ask for opinions, etc.) in any of the meetings you have attended
over the past two years?

Yes No

5-1. If yes, in which co-operatives?

6. Do you campare prices before you deal, buy or sell at the Carman
co—operatives of which you are a member?

(Please check (\/) only one item for each Co-operative Column).

Carman Carman Credit | Insurance | Implements| Dairy/
Co-cp. Store | Elevator | Unien (CIS) (ccm) Poultry
1. A1l the time
2. Sometimes
3.°No

4. Doesn't Apply

7. Where do you basically get your information about co-operatives of
which you are a member in Carman?

(Please check (\/) only one item for each Co-operative Column).-

Carman Carman Credit | Insurance | Implements| Dairy/
Co-op. Store | Elevator | Union (c1s) (ccIL) Foultry
1. Other Members
2. Manager
3. Directers
4. Co-op. paper
5. Co-op.
newsletter
6. Arm=al
Meetings
7. Mo .
Information

8. Doesn't Apply




8.

10.
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Would you 1like to receive additional information about any of
the co~operatives of which you are a member?

Yes No

8-1. If yes, about which co-operatives in particular do you

feel additional information is needed?

How often do you discuss with other members the operations of the
co—-operatives in Carman to which you belong?

(Please check (\/ ) only one item for each Co-operative Colum).

Carman Carman | Credit | Insurence| Implements| Dalry/
Co~cp. Store | Elevator | Unien (CIs) (cc1mw) Poultry

Often
Sometimes
Cnce In a
while
Rarely

Never

. Doesn't Apply

o\ & wln -
. e B )

During the last two years, have you had any discussions with the

manager or a board director regarding an activity of the
co—-operatives to which you belong in Carman?

(Please check (V) only one item for each Co-operative Column).

Carman Carman | Credit | Insurance | Implements | Dairy/
Co-op. Store | Elevator Union (CcIs) (cc1m) Poultry

1. Yes
2. No
3. Doesn't Apply
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1l. During the past two years, have you encouraged others to join any
of the co-operatives to which you belong?

(Please check (\/) only one item for each Co-operative Columm).

Carman Carman .| Credit | Insurence | Implements Dairy/
Co-op. Store | Elevatar | Union (cIS) (CCIL) | Poultry

1. Yes
2. No
3. Doesn't Apply

12. How difficult do you think it is to manage the business operations
of the following co-operatives?

(Please check (V') only one item for each Co-operative Column).

Carmen Carman t | Insurence Impiements | Dairy/
Co-op. Store | Elevator | Union (CIs) (CcCii) Poultry
1. Very
difficult
2. Moderately
difficult
3. Samewhat
difficult
4. Slightly
difficult
5. Not difficult
at a1
6. Doesn't Apply

13. It is sometimes said that the anmual reports of certain co-operatives

are written in such a techniecal language that many members find them
difficult to understand.

Based on your personal experience, indicate the degree of difficulty
you find in understanding the. annual reports.

(Please check (\/) only one item for each Co-operative Column).
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Co-op. Store

Elevator

Credit
Union

Insurance
(CIs)

Implements
(ccrwm)

Deiry/
Poultry

difficult

Moderately
difficult

Samewhat
difficult

Slightly
difficult

Not difficult
at all

Doesn't Apply

14. Perhaps the financial statement of the

most difficult and camplex part.

How difficult do you find it to
of the co-operatives of which y

final report contains the

understand the financial statements
ou are a member?

(Please check (\/) only one item for each Co-operative Coliumn).

Co-cp. Store

Elevater

Credit
Union

Insurance
(CIs)

Implements
(ccIn)

Dairy/
Poultry

Very
difficult

Moderately
difficuit

Samewhat
difficult

Slightly
aifficult

Not difficult
at 211

Doesn't Apply
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15. How much pressure do private enterprises apply in attracting members
away from co-operative to which you belong?

(Please check (\/) only one item for each Co-operative Column).

Carman Carman Credit | Insurance | Implements Dairy/
Co-op. Store | Elevator Union (C18) (ccm) Poultry

1. Mxh pressure

pressure
3. Some pressure

pressure

5. No pressure
at a1l

6. Doesn't Apply

16. How far does the govermmerit encourage membership in the following
co—-operatives? ’

(Please check (\/) one one item for each Co-operative Column).

Carman Carman Credit | Insurance | Implements|{ Dairy/
Co-op. Store | Elevator Union (CIS) (cc1L) Poultry
1. Highly
satisfied
2. Moderately
satisfied
3. Somewhat
satisfied
4. Little
satisfied
5. Not satisfied
et 211
6. Doesn't Apply



18.

19.
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For co-operatives of which you are a member, how satisfied are
you with the way the manager runs the day-to-day operations?

(Please check (\/) only one item for each Co-operative Colum).

Co-op. Store

Elevator

Credit
Union

Insurance
(CIs)

Implements

(ccIL)

Dairy/
Poultry

1.

~

Highly
satisfied

Moderately
satisfied

Scmewhat
satisfied

Slightly
satisfied

Not satisfled
at all

Doesn't Apply

Again, considering the day-to-day activities, how satisfied would
you say you are with the custamer service that the employees
render?

(Please check (\/) only one item for each Co-operative Colmfm).

Credit

Carman Carman Inswrance | Implements | Dairy/
Co—op. Store | Elevator | Union (CIS) (cc1n) Poultry
1.
satisfied
2. Moderately
satisfied
3. Somewhat
satisfied
4, Sughtly
satisfied
5. Not satisfied
at all
6. Doesn't Apply
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20. How do costs of co-operatives campare with private enterprises of a
similar nature?

21.

(Please check (\/) only one item for each Co-operative Column).

Carman Carman Credit | Inswrance | Implements{ Dairy/
Co-op. Store | Elevator Undon {CIs) (ccIn) Poultry
1. Much higher
2. Quite a bit
higher
3. Slightly
higher
4, About the
same
5. Lower
6. Doesn't Apply

Fram your observation, how camnitted are the members to do
business with the co-operatives to which you belong?

(Please check (\/) only one item for each Co-cperative Column).

Carman Carman Credit | Inswrance | Implemerts | Deiry/
Co-cp. Stare | Elevator | Union (C1S) (ccm) Poultry
1. Very
camdtted
2. Moderately
comnitted
3. Scmewhat
. comitted
4, Slightly
coamitted
5. Not comitted
at a1
6.

Doesn't Apply
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22. In your judgement, which of the following statements best

describes the nature of each of the following co-operatives?
(Please check (V) only one item for each Co-operative Column).

Carman Carman Credit | Insurance | Implements 7/
Co-op. Stere | Elevator| Union (CIs) (ccim) Poultry
1. Business for
profit
2. Services at
cost
3. A political
instrument
4. Not swre

5. Doesn't Apply

23. From a co-operative point of view, who, in your opinion, has the
right to determine what should be done with the surplus (savings)
of the following co-operatives?

(Please check (\/) only one item for each Co-operative Column).

Carman Carman | Credit | Insurance | Implements|  Dairy/
Co-op. Stare | Elevator| Unlon (CIs) (ccim) Poultry

1. Directors

2. Manager

3. Members

4. Aditors

5. Not sure

6. Doesn't Apply

24, Co-operatively speaking, who, in your opinion, should finance

each of the following co-operatives at its start?
(Please check (V) only one item for each Co-operative Coium).



25.

26.
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Carman Cayman Credit | Inswrance | Implements | Dalry/
Co-op. Store | Elevater Union (C1s) (cc1L) Poultry
1. Govermment
2. Directors
3. Members
4, Banks
5. A central
co—-op.
6. Not sure
7. Doesn't Apply

In matters related to business, who, as a co-operative principle,

should be allowed to vote?

(Please check (V/) only one item for each Co-operative Column).

Carman Carman Credit { Insurance | Implements Deiry/
Co-op. Store | Elevator | Union (CIS) (ce1w) Poultry
~1. Only members
2. A1l people
dealing with
co-Cp.
3. Not sure
4,

Doesn't VApply

Co-operatively speaking, how should votes of members be counted?

(Please check (\/) only one item for each Co-operative Column).

Carman Carman Credit { Insurance | Implements | Dairy/
Co-op. Store | Elevator | Union (C18) (CCIL) Poultry
1. More wotes for
larger volume
of business
2. One member,

one vote
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Co-op. Store

Elevator

Credit
Union

Insurance
(CIs)

(ccw)

Implements

Dairy/
Poultry

3. One wote for
each share

of stock
held .

4, Not sure

5. Doesn't Apply

27. In the event of a loss, who, in your judgement, should bear the

28.

responsibility?

(Please check (\/) only one item for each Co-operative Colum).

Carman Carmen Credit { Insurance | Implements | Dairy/
Co-op. Store | Elevator | Union (c1s) (cCcIL) Poultry
1. Govermment
2. Members
3. Directors
4. Manager
5. A central
€O-0p.
6. Not sure

7. Doesn't Apply

If you have any suggestion for improving the services of a
co-operative, how easy is it for you to get your ideas across
to the manager or board director?

(Please check (\/) only one item for each Co-operative Column).
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Carman Carman Credit | Insurance | Implements | Daeiry/
Co-op. Store | Elevator | Unlon (C18) (ccIL) Poultry

Very easy
Fairly easy
Samewhat
easy «

Not too easy

Not easy at
all

Doesn't Apply

| & wln| -
b By e o I

o

29. Is it easy for you to meet with other members to discuss
co-operative matters about which you are concerned?

(Please check (V) only one item for each Co-operative Column).

Carmen Carman Credit | Insurance | Implements | Diavw/
Co-op. Store | Elevator Unien (CIS) [(s:0319) Poultry
1. Very easy
2. Fairly easy
Scmewhat
easy

4. Not too easy
5. Not easy at
all

6. Doesn't Apply

30. Do you normally find it easy to participate in a discussion to
which experts are invited to discuss co-operative matters?

(Please check (\/) only one item for each Co-operative Column).
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Carman Carman Credit | Insurance | Implements| Dairy/
Co-cp. Store | Elevator | Union (CIS) (cem) Poultry
1. Very easy
2. Fairly easy
3. Scmewhat
easy
4. Not too easy
5. Not easy at
all
6. Doesn't Apply

31. About how many friends or relatives do you have as members of
co-operatives to which you belong?

(Please check (V) only one item for each Co-operative Colum).

Carman Caxman Credit | Insurance Implements| Cairy/
Co-op. Store | Elevator Union (CIS) (ccwm) Poultry

Almest all
Most members
Scme members
Few members

Doesn't Apply

) ovjnjjwin]| e
o o Jo o Jo ]

32. On the whole, how much influence or say do you feel you have on
major policy matters of your Carman co-operatives?

(Please check (\/ ) only one item for each Co-operative Column).

Carman Carman Credit | Insurance | Implements| Dairy/
Co-op. Store | Elevater | Unilon (cI8) (ccIm) Foultry

1. Great deal of
influence




33.

34.
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. Carman Carman Credit | Irisuwrance | Implements | Dalxy/
cont’d Co-op. Store | Elevator | Union | (CIS) (CCIL) | Poultry

2. Quite a bit
of influence

3. Same
.mflue{xce

4. Little
influence

5. No influence
at all

6. Doesn't Apply

Let us go back to the time when you first joined each co-operative

in Carman. Which of the following statements best characterizes
your attitude toward each co-operative at that time?

(Please check (\/5 only one item for each Co-operative Column).

Lxman Carmen Credit | Inswrance | Implements | Deix/
Co~0p. Store | Elevator Union (CIS) (CCIL) Pouizry
1. Fawvourable
. Indifferent
3. Not
favourable

4, Doesn't Apply

Now that you have been a member for some time, please indicate
which of the following statements best describes your attitude
towards each co-cperative at the present time?

(Please check (\/) only one item for each Co-operative Column).

Carman Carman | Credit }Insurance | Implements | Dalirw/
Co-op. Store | Elevator Union (CIs) (CCIL) Poulsry
1. Favourable
Indifferent
3. Not
favourable

4. Doesn't Apply
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Questions 35-U40 are designed to evaluate the quality of
benefits the Carman co-operatives provide their members.
Under each question there are eleven statements. Each

statement could be reacted to by "AGREE," “DISAGREE" or
"UNDECIDED."

(Please place a check (\/) in the appropriate box which
reflects your true feelings about each statement. )

In case you are not a member of a particular
co-operative, simply indicate so by checking "Not a
member" which appears at the top of each question.

35. THE CARMAN CO-OPERATIVE (STORE)

Not a member (if checked, proceed to Question No. 36

Do you agree or

disagree that the Carman Co-op. (Store)

Gives a feeling of ownership

Provides econamic benefits which could not be
easily provided by private dealers

3.

Has a convenlent locaticn

4.

Practises democratic principles

Offers as good a service as private business

6.

Creates campetition fram which members suffer

7.

Gives the member a chance to have more friends

Has friendly and helpful employees

9.

Ignores members' suggestions

10.

Adequately rewards share capital invested

Treats members equally




36.
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CARMAN ELEVATOR ASSOCIATION

Not a member (if checked, proceed to Question No. 37

Do you agree of disagree that the Carman Elevator

DISAGRZE

1. Gives a feeling of ownership

2. Provides econamic benefits which could not be
easily provided by private dealers

3. Has a convenient location

4. Practises democratic principles

5. Offers as good a service as private business

6. Creates competition from which members suffer

7. Gives the member a chance to have more friends

8. Has friendly and helpful employees

9. Igrores members' suggestions

10. Adequately rewards share capital invested

11. Treats members equally

37. DUFFERIN CREDIT UNION

Not a member (if checked, proceed to Question No. 3é—|

Do you agree or disagree that the Dufferin Credit Union

1. Gives a feeling of ownership

2. Provides econamic benefits which could not be
easily provided by private dealers

3. Has a convenient location

4. Practises democratic principles.

5. Offers as good a service as private business

6. Creates campetition fram which members suffer

7. Gilves the member a chance to have more friends

8. Has friendly and helpful employees

9. Ignores members' suggestions

10. Adequately rewards share capital invested

1l. Treats members equally
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CO-OPERATIVE INSURANCE SERVICES (CIS)

Not a member (if checked, proceed to Question No. 39

Do you agree or disagree that the Co-op. Insurance

39.

DISAGREE
1. Gives a feeling of ownership
2. Provides econanic benefits which could not be
easily provided by private dealers

3. Has a convenient location
4. Practises democratic principles
5. Offers as good a service as private business
6. Creates competition from which members suffer
7. Gives the member a chance to have more friends
8. Has friendly and helpful employees
9. Ignores members' suggestions

10. Adequately rewards share capital invested

11. Treats members equally

CANADIAN CO-OPERATIVE IMPLEMENTS LID.
Not a member (if checked, proceed to Question No. 40

Do you agree of disagree that Canadian Co-op. Implements o

1. Gives a feeling of ownership

2. Provides econanlc benefits which could not be
easily provided by private dealers

3. Has a convenient location

4, Practises democratic principles

5. Offers a2s good a service as private business

6. Creates campetition fram which members suffer

7. GCives the member a chance to have more friends

8. Has friendly and helpful employees

9. Ignores members' suggestions

10. Adequately rewards share capital invested

11. Treats members equally
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40. MANTTOBA DATRY AND POULTRY CO-OPERATIVE

Not a member (if checked, proceed to Question No. 41

Do you agree or disagree that the Dairy and Poultry Co-op.

DISAGREE

Gives a feeling of ownership

[
P

Provides economic benefits which could not be
easily provided by private dealers

. Has a convenient location

4.

Practises democratic principles

5.

Offers as good 2 service as private business

Creates competition from which members suffer

7.

Gives the member a chance to have more friends

8.

Has friendly and helpful employees

Ignores members' suggestions

10.

Adequately rewards share capital invested

11.

Treats members equally

In order to classify the information you already provided, we need to
know same things about your background:

41, Marital status:
42, Age:
43, Sex:

years.
M F

44, Number of years cf formal education:

1-6 7-8 9-10 11 - 12

13- 14 15 - 16 17 - 18 19 -20

Single = Married _ Widowed ___ Divorced _

L5. Although you are a Canadian citizen or a landed immigrant, please
indicate youwr ethnic backgroun, i.e., national origin or descent:
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46. Main occupation (please specify):

46.1.

big farm business

If a farmer, how would you describe your farm business:

medium farm business

small farm business

47. Religious affiliation (if any)

48, Special Training:

1.

2.

5

Course on co-operative principles:
Accountancy/Bookkeeping:
Marketing: ‘

Business education or Commerce:

Other (specify):

No Yes

duration

No Yes

duration

No Yes

duration

duration

duration

If yes,
months.

If yes,
months.

If yes,

months.
No __ Yes
. months.

If yes,

months.

49. Stated in broad categories, what was your family's incame in
1970 from all sources:

ARARAARR

less than $4000

$4000 - 4999
$5000 - 5999
$6000 - 6999
$7000 - 7999
$8000 - 8999
$9000 - 9999

$10000 - 10999
$11000 - 11999

LT

$12000 -
$13000 -
$14000 -
$15000 -
$16000 -
$17000 -
$18000 -
$19000 -

12999
13999
14999
15999
16999
17999
18999
19999

More than $20000
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50. Your membership in clubs, social, recreational or farm
organizations:

Name of Organization

No. of years
location as member

Offices held Coamnittees, if
at present,1f | member of any
any (Name) (Name)

Thank you.
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APPENDIX XTI

Figure 1. Analysis of Variance Test for Significance of Multiple
Correlation of Independent Variables on Participation
for Carman Co-operative Ltd. (Store)

Sum of Degrees of Mean
Source Squares Freedam Square
Regression 1762.65 7 251.81
Deviation -(Error) 2528.59 106 23.85
Total 4291.24 113
F = 10.556
P™>.01

Figure 2. Analysis of Variance Test for Significance of Multiple
Correlation of Independent Varisbles on Participation
for Carman Elevator Association

Sum of Degrees of Mean

Source Squares Freedom Square

Regression . 339.16 7 48.45

Deviation (Error) 390.94 20 19.55
Total 730.10 . 27

F= 2.479
P —>.10
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Figure 3. Analysis of Variance Test for Significance of Multiple
Correlation of Independent Variables on Participation
for Dufferin Credit Union, Carman

Sum of Degrees of Mean
Source Squares Freedom Square
Regression 1076.32 7 153.76
Deviation (Error) 1252.56 49 25.56
Total 2328.88 56
F= 6.015
" P =01

Figure 4. Analysis of Variance Test for Significance of Multiple
Correlation of Independent Variables on Participation
for Co-operative Insurance Services, Carman

Sum of Degrees of Mean

Source Squares Freedom Square

Regression 500.03 7 71.43

Deviation (Error) 701.16 51 13.75
Total 1201.19 5_8

FP= 5.196
P=—==.01
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Figure 5. Analysis of Variance Test for Significance of Multiple
Correlation of Independent Variables on Participation
for Canadian Co-operative Implements, Ltd., Carman

Sum of Degrees of Mean
Source Squares Freedom Square
Regression 514.06 7 73.44
Deviation (Error) 1215.57 66 18.42
Total 1729.63 73
F= 3.987
PT==.01

Figure 6. Analysis of Variance Test for Significance of Multiple
Correlation of Independent Variables on Participation
for Carman Co-operative Flying Club

Sum of Degrees of Mean
Source Squares Freedom Square
Regression 710.51 T 101.50
Deviation 178.42 5 35.68
Total 868.93 2

F= 2.8U5
P =05
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