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Kudos!
 Public domain

Discovery
Access
Usage

Collection Development
New old stuff

Shareable
Partnerships
Public good
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Cautions
Monopolization

Copyright
Usage restrictions

Library Access
Privacy

Quality Assurance
Digital preservation
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four perspectives

types of initiatives discovery/access/usage

copyrights and 
permissions

library services and 
collections
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Digital Evolution

eBay is 15

YouTube is now 5 yrs old
David Nelson, 15 yr old and Founder of Muziic
http://news.cnet.com/8301-1023_3-10194416-93.html?tag=mncol;title

Google is 12 Twitter turned 4 in March, 2010
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our World of Information

instant

on demand

convenience
at our fingertips

ephemera

knowledge

common

obscure

contemporary

historical
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digitization
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digitization
newspapers

government 
documents

business 
information

census data

archival records

manuscriptsmagazines

journals

photographs

maps

ephemera

postcards
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digitization 101
material metadata

discovery 
connectors (OAI)

machine readable
stuff (OCR, markup)

access formats
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Search within and across 
titles and
collections
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Search within and across 
titles and
collections
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...and even places mentioned in books
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Different scales of 
digitization projects
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Boutique digitization

care

quality

rich metadata description

slower

highly curated

artisan

rich feature sets
tight controls very high quality 

highly crafted

specific audience(s) in mind
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Large scale 
digitization initiatives

(LSDI)
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Mass digitization

“Digitization on an industrial 
scale” 
(Karen Coyle, Journal of 
Academic Librarianship)

Factory process vs crafting 
process

Toronto Scanning Centre, Internet Archive
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Economies of scale &
economies of scope

• Do more, do it all!

• Less human intervention 
and more routine 
automation

• Basic functionality and solid 
quality

• Cheaper per page costs

• Uniform processes for 
multiple collections

• Fast, fast, fast!

http://www.flickr.com/photos/elvissa/160465037/
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• Better technology - cameras, cradle scanners, 
non-destructive, micro; better OCR 98%-99.9% 
accuracy (sometimes)

• 1000 - 3000+ pages/hour

• automate/repurpose records

• limited markup - layered 
services and enhancements

• less decisions, more action

• pick the easy materials

How is this possible?
= efficient, fast, fewer mediated processes
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Project Guttenburg* (b. 1971)
Biodiversity Heritage Library

Google Books
Internet Archive/Open Content Alliance

Hathi Trust*

Examples of BIG projects

*a different type of big
18
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Really big initiatives

Text

Google

Internet Archive
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Regional (KnowAlberta, Knowledge Ontario)
National (e.g.Library of Congress, CIHM, 

Canadiana.org)
International (World Digital Library, Europeana) 

Production, Discovery and Aggregation
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Google Books
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Quick Facts
• Digitizing with a number of big library 

partners incl. Harvard, Stanford, UMichigan, 
Princeton, Cornell, NYPL and more.

• Titles scanned: Oct 9, 2009 Google claims 
the number is over 10 million (~12 million)

•  Full view, snippet view under “fair use” 
laws and sample pages view (publisher 
partners)

• Sell books; ad revenues

• “Include first, exclude later” philosophy
25



Google Books and the 
Settlement (GBS)

December 2004 - Build a digital Library of Alexandria
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antitrust situation
anti-competitive monopoly

is it a public good or private good?

is it fair use or copyright 
infringement?
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Timeline

2005 - Author’s Guild of America and the Association 
of American Publisher’s file class action lawsuit against 

Google - Southern District of New York, USA

2004 - Google books is born

Peritz and Miller, An Introduction to Competition Concerns in the Google Books Settlement 
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=1564363

Oct 28, 2008 - Proposed Settlement
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Proposed settlement
(scan now, ask questions later)

• Book is scanned and added to database

• Out of copyright, available online

• In copyright, snippet view only (3-4 line text sections)

• exception - if rights holder grants further permissions, more can be 
displayed

• grants Google a non-exclusive license to books in the Books Rights Registry 
(made up of everyone who doesn’t opt out)

• Grants Google right to continue digitizing in-copyright works to build its 
library. 

★ Google is authorized to display portions of text in response to user search 
queries and to enjoy non-display uses  (e.g. use digitized works to improve 
core search algorithms)

Peritz and Miller (2010)
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Timeline

Peritz and Miller, An Introduction to Competition Concerns in the Google Books Settlement 
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=1564363

Sept 4, 2010 - Antitrust Division of the Department of Justice filed 
a first Statement of Interest formally objecting to the Proposed 

Settlement, alleging questions of price-fixing and other cartel-like 
behavior

February 4, 2010 - Antitrust Division of the Department of Justice 
filed a second Statement of Interest formally objecting to the 

Proposed Settlement, raising additional concerns of proper bounds 
of class action settlements and resulting market entry barriers.
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Cover of California Lawyer, March 2010.
Via http://io9.com/5484843/google-books-monster-will-eat-your-library
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More GBS Highlights

• Millions of books available to students and readers in every part of the U.S.  

• Institutional subscription access for public and university libraries (public 
libraries have one free computer terminal access).

• Unprecedented access to the written literary record for people who are 
visually impaired.

• New ways for authors and publishers to sell access to their books.

• Creation of research corpus to further robust analytical research. Google will 
provide a $5 million donation to create research centers that will enable 
sophisticated analysis and non-consumptive research across the large body of 
material. 

• Creation of an independent, not-for-profit Book Rights Registry run by 
authors and publishers.

https://sites.google.com/a/pressatgoogle.com/googlebookssettlement/key-benefits-of-the-settlement
32
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http://books.google.ca/books?
id=o0kEAAAAMBAJ&lpg=PA107&dq=dr

%20seuss&lr&as_drrb_is=q&as_minm_is=0&
as_miny_is&as_maxm_is=0&as_maxy_is&as_

brr=1&pg=PA107#v=onepage&q=dr
%20seuss&f=false
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http://epic.org/privacy/googlebooks/

Electronic Privacy Information Center

In federal district court in New York, 
EPIC President Marc Rotenberg urged 

Judge Denny Chin to reject the revised 
settlement now before the court in 

Authors Guild v. Google. Mr. Rotenberg 
said that the settlement would "turn 
upside down" well established 
safeguards for reader privacy, 

including state privacy laws, 
library confidentiality 

obligations, and the 
development of techniques that 

minimize privacy intrusions. 
Mr. Rotenberg warned that the 

settlement would eviscerate legal 
safeguards for library patrons, 

commercialize access to information, 
consolidate Google's control of the 

Internet, and put in place an elaborate 
system of user authentication and 

watermarking. "A person at any 
library or any university in the 

United States that attempted to 
retrieve information from 

Google's digital library would be 
uniquely tagged and tracked. 

There is simply no precedent for 
the creation of such power."

For more, see EPIC: Google Books and Privacy, EPIC: Google 
Books Litigation, and EPIC: Google Books: Policy Without 

Privacy, EPIC: Google Books Hearing Press Release. (Feb. 19, 
2010)
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Google’s plea for public 
understanding in building 
“a library to last forever”
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settling takes away 
others fair use defense

what price will libraries
pay for access?

privacy? tracking? driven by commercial incentive 
or public good?
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1. ...United States in violation of international intellectual property law and specifically 
in violation of trade agreements...

2. ...wrongly singles out Canadians for inclusion amongst the Author sub-class.

3.does not account for the reality of Québecois and Canadian French-language 
authors among the Author sub-class. Québec, unlike the other Provinces and 
Territories of Canada, is a civil law jurisdiction, and commercial dealings with 
copyrighted works reflect what we might call a civilian view of the author.

4.  Authors Guild and the representative plaintiffs do not fairly and adequately 
represent the interests of Canadian academic authors in negotiating...

5. ...minimal privacy protections. The PASA’s inconsiderate treatment of privacy 
interests is inconsistent with Canadian academic values. More troublingly, the PASA’s 
failure to require privacy guarantees puts the PASA at odds with Canadian privacy 

legislation and values more generally.

We’re sorry but...
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GBS opposition

• Many groups and creators file statements 
against the settlement (including the 
library sector)

• Open Content Alliance and the Open 
Book Alliance "...to counter Google, the 
Association of American Publishers and 
the Authors’ Guild’s scheme to 
monopolize the access, distribution and 
pricing of the largest digital database of 
books in the world." (Internet Archive, 
Amazon.com, Yahoo!, Microsoft and 
others)
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Open Content Alliance

• Initiated by Brewster Kahle, founder of the Internet 
Archive in October 2005 (10 months after Google)

• Internet Archive is a registered non-profit

• Unlike Google, doesn’t expect or require profit

• Cost sharing model with participating libraries and 
organizations - open content, open source, open 
access - 2 million+ books have been digitized

• Teamed with Microsoft who later bailed abruptly in 
2008 
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Differences

• OCA focuses on public domain; pushing on orphan 
works and fair use models for the public good in an 
open manner (stalled Million Books project)

• IA scanned content/derivatives/tools are open - 
anyone can use or host them. No restristions on 
single gateways. Google’s copies are (mostly) closed.

• OCA has many partners, many content types, many 
formats and much love.

41



OCA Canadian Partners
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Text
~3.6	  million	  pages
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Not all rebel alliance 
vs. evil empire

• Google has cool tools and the larger content 
pool (not surprising). IA doesn’t have the same 
deep pockets (but they also do really cool 
things).

• Aug 2009 - Google allows downloading public 
domain books - PDF, ePub

• Can embed PD books in blogs, web pages, etc.

• Google API - search and display results from 
other applications and websites

Levy (2010): http://www.socinfo.com/google-books-open-content-alliance-internet-archive
44

http://www.socinfo.com/google-books-open-content-alliance-internet-archive
http://www.socinfo.com/google-books-open-content-alliance-internet-archive


45



46



Experimenting with 
new old models
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“If we own it, we can 
lend it.”

               
Robert Miller, Director of Books at the 

Internet Archive
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...they will take your books
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So, the digital haystack 
grows larger...

what do we do with all that stuff?
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for starters, 
don’t lose it.
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in general, more 
machine readable stuff 

is a good thing.
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Corpus level research 
and analysis

HuCo research
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http://www.diggingintodata.org/
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Usage and access

• Downloads surface the long tail materials

• S. Miekle at Univ. of Toronto - “ as much as 
300:1 downloads to book sign-out ratio); 
non-English language materials get used 
more
http://infomotions.com/blog/wp-content/uploads/2009/07/meikle.pdf

• CIHM - of the 20,813 U of A/IA has 
digtized to date, over 20,000 titles have 
been downloaded at least once
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a reader for every book...
58



Scan on demand
59



Scan on demand
59



Print on Demand
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National Federation of the Blind backs GBS

Opens up hundreds of thousands 
of new titles to screen readers.

Internet Archive has made 1.6 
million books in public domain 

available in Daisy and ePub 
formats.

Accessibility
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More lessons

• Mass digitization will catch lots but not 
everything

• Boutique digitization can fill in important 
gaps

• “Library” discovery and use service layers 
become important to tie resources and 
collections together; add value where value 
can be added

• Open wide and keep the content flowing!
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other observations...
• Mass digitization IS creating 

a massive online “library” - 
challenge is to build the 
tools to search, discover, 
bridge, preserve and better 
utilize the collections

• Mass digitization offers an 
efficient, factory-like means 
of getting material/
information online

• done right => low cost, high 
impact on global scale

• surfaces the long tail

• digital format breathes new 
life and new uses into old 
works

• require better policy/public 
good perspectives around 
copyright and the right to 
copy
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Institutions will try to 
preserve the problem to 

which they are the solution.

Clay Shirky
http://www.kk.org/thetechnium/archives/2010/04/the_shirky_prin.php

64

http://www.kk.org/thetechnium/archives/2010/04/the_shirky_prin.php
http://www.kk.org/thetechnium/archives/2010/04/the_shirky_prin.php


When an industry 
changes 

dramatically, the 
future belongs to 

the nimble.
Jason Kottke

http://kottke.org/10/04/the-ipad-the-kindle-and-the-future-of-books

Image: Publish or Perish: Can the iPad topple the Kindle, and save the book business?
http://www.newyorker.com/reporting/2010/04/26/100426fa_fact_auletta?currentPage=all
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Read up on GBS
Google Book Settlement - http://
www.googlebooksettlement.com/r/home

The Public Index - http://thepublicindex.org/

The Laboritorium - http://laboratorium.net/

Wikipedia entry - http://en.wikipedia.org/wiki/
Google_Book_Search_Settlement_Agreement
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Thanks for listening!
Geoff Harder

Digital Initiatives Cordinator
University of Alberta Libraries
geoffrey.harder@ualberta.ca
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Orphan Works
US: Passes bill in 2008

Canada: 
“...requires a formal application in advance of usage to the 
Copyright Board of Canada. The application is to obtain a limited 
license for uses that are pre-identified by the user. The Copyright 
Board of Canada determines an advance royalty to be paid by the 
user prior to use. There is no opportunity to increase the amount 
of the pre-paid royalty if the Copyright Board has assessed a 
royalty that is less than reasonable. The royalty is held in escrow 
by the Board until the owner reappears. As of February 2008, 
there were 217 approved uses of orphan works. The U.S 
Copyright Office specifically rejected the Canadian system as a 
basis for a U.S. system.”       

Keeley (2008): http://www.orphanworks.net/International/International.html
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