»

Task #6: Assess leisure services provided by private agencies.

This task was conducted in 13 of the departments aund was performed by

58.8% (10) of the subjects. Four of the senior administrators did oot

perforn this task.’

Discussioa. The recreation literature suggested -that the sezio
Zaatuss1o= . : ,

administrator is responsible for assessing recreational programs iz

services to Jetermine if Zepartmezntal goals azd obiestives jafe e
i

’ -
0

Tabdie 5§ (2. 78 shows that the specific tasks performed the most oftexn:

&,

were touring parks axd facilities, assessing departzental policies, azd

o

3sséssi:g departmental soé;s azod chdectives.

The éoapilation of attendazs. _ilgures was performed by the least
cuzber of seaior administrators. ?his task was delegated to subor@#na:e
staff by 70.62 of the subjects. It is suggested ﬁhat the senior
adﬁinistrators review the facility usé and program attendance summaries
rather than count the number of participantg. This task is perhaps

Setter performed by subordinate staff who. actually supgfvise the program
and facilities. —

The actual Visitigg of recreation programs was performed by 52.9%
of the senior édministrators. While fhis task was delegaﬁed to
subordinate staff by 41.2% of the_subje;fs,'oue departmeqt did not
provide any recreation programs. Accordiné to the recreation litefature
recreation programs are the reason for ﬁhe department's existence. In
this‘case, the town recreation and parks deparfment was ;esﬁdnsiblé for

»

“\ v
parks and open space planning and maintenance and the maintenance of an



izdoor ice arena. An agreebent bethen the town and the reglomnal
recreafion department allowed'toén.residents:to enroll in‘the ~2gional
department's recreation programs. |
The touring of parks and facilities by 1003 of the senior
édmihistrators permitted them to perform on-site inspections. It is
suggested that -the maintenance 6f parks and facilities is an easily
_;deatifiab;e réquusibiii:y of the department and, is therefore, always
cpen o publi:»criticisn if adequaie_maintenance'prbcedures are #ot
foilowed. This mav be the reason for the senior admini;trators

personally petférming this task. : .

Basically? t;e seni&r administrators performed cheAassessmentbtasks
suggested in,Fhe recfegtion literature. The majority of senior-‘
adminis;rators visited program;, tou;ed parks and facilities, assessed
"aepartmental goa;sland objectives, a§sessed the leisure services

provided by private agencies, and assessed departmental policles.

Budget Administration Tasks

The sbecific tasks describiﬁg the administratiVe duty of budget
administration address the preparatioan, execution, control of>the
department's operating and cépital b;dgets. The . budget représents the
financial plan .and thereforé'ig-the means by which programs and services
are provided. Table‘9 (p. 81) shows the frequencies and percéntagés of.'
the 11 specific tasks performed and éelegated by’ the senior

administrators.

"Task #7: Develop specific budgét perform&nce objectives. This

task wdas performed by 76.5% (13) of the senior administrators. Four

senior administrators delegated this task to subordinate staff.
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Table 9

Budget Administration Duty: .Specific Tasks Performed

éqd Delegated by Number of Subjects and Percentag

Ordered by Rank

pe;formance objectives - 13 -

(N =17)
Task Performed Delegéted
n % n - %
#10 Coordinate the preparatibn of )
tHe budget proposal 17 100 - -
#11 Present the budget propoisal
to Recreation Board and
Executive oo 17 100 - -
#15 Review departmental revenues 17 100 - -
#16 Establish operatingkbudgét ) ;
item priorities o 17 100 - -
#17 Establish capital budget ,
item priorities 17 100 - -
#12 Authorize operating
expenditures v » 15 88.2 2 11.8
#14. Review departmental = g
expenditures /;5’ 88.2' 1 5.9
#8  “stimate expected revenues 14 . 82.4 3 17.6
#9  ’re, .. carital and operatiomal _ _
-ndget - . ' T 14 82.4 3 17.6
#13 Authorize capital expenditures 14 82.4 2 11.8
#7  Develop specific budget
76.5 4 23.5



Task #8: Estimate cxpected revenues. This task was performed by

82.4% (14) of the sen.or administrators. Three senior administrators

delegated this task to subordinate staff.

Task #9:° Prepare capital and operationallbudgets. This task was

performed by 82.4% (14) of the senior administrators. Three senior
administrators delegated this task to subordinate staff.

Task #10: Coo:dinate the preparation of the budget proposal. This

task was performed by 100% (17) of the senior administrators.

Task #11: Present the budget proposaligg the Recreation Board and

Executive Body. This task was performed by 100% (17) of the senior

administrators.

Task #12:  Authorize operating expenditures. This task was

performed by 88.2X (15) of the senior administrators. Two senior
administrators delega;ed;ghis task to subordinate staff.

Task #13: Authorize capital expenditures. This task was conducted

' in-%G depar:ments and was performed by 82.4% (ld)agg the'genior'
_admtnistrators; Two'senior édministrators delegated this task to

subordinate staff and one senior administrator neither performed nor
‘delwéated this task. |

Task #14: Review departmental expenditures. This task was

‘conducted in 16 departments and was performed by 88.2% (15) of the
senior administrators. One senior administrator delegated this task to
subordinate staff and one senior aéministrator neither performed nor

o

delegated this task.

Task-#lS: Review departmental revenues. This task was'perfprmed

by 100Z (17) of the senior administrators.
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Task #16: Establish operating budget 1tem‘priorities. Thie task’

was performed by 100Z (17) of the senior administrators.

Task #17: "Establish capital budget item priorities. This task was
i

performed by 100Z (17) of the senior administrators.

Discussion. The eieven budget administraﬁion tasks were performed
Ly the majority of the senior administrators. n

‘The senior administrators performed the tasks’}elatéd%to the
preparation of the budget. The majority of senior administrétors
;oordinated the preparation of the budget proposal, éstablished
operating and capital budgef item priorities, estimated expected
revenues, developed specific budget performance objectives,iprepared the
~capital and oﬁeratioﬁal budgets, and ﬁresented the budget ﬁ%opbsal tq
the fecreacion board ang executive body.

The majority 6f senior adminiscrétors also performed the tasks
reiated to the execution and control of the budget. This included
éuthorizing Operaging and capital expenditures, and reviewing

departmental revenues and expenditures.

Between 76% and 100X of the senior.adminisprators perfé;iéd‘che
eleven b&hget administratién tasks. There were two tasks which were
both not berformed,by one senior administrator or delegated to
subordinace staff. These were reviewing departmental revenues and
authorizing capital expenditures.

The seniorvadministratof who neither performed nor delegated the
' authotizacidn of capital exﬁenditures was not given the auth;tity by the
executive~body.‘ This appeared to be a matter of town policy rather than

a lack of trust of the senior administrator's ability. The senior
{

‘administrator suggested that the executive body did not provide the
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_depprtment with sufficient funds, therefore there were very few

eipenditures which would necessitate a formal review.
! \ ' )
A high percentage of sénior administrators ‘formed the budget

administration‘tasks as outlined in the recreation 1:%e nturc. While

feach department has distinct palicies and procedures, t 2jority ol

i .
" senior administrators prepared, executed and contrc’le. their

\ o
‘department's fiscal budget. .

Office Management Tasks

,4 .

The specific tasks describing the administrative duty of office
management include establishing office routines, aeveloping information
systems, controlling equipment and supplies, dealing with .
corregpondence, allocating ‘time to prepare reports and attend meetings
and administering programs. Table 10 (p. 85) shows the frequencies‘and
percentages'of the fourteen tasks performed and'delegated'by the &enior

administrators.

Task #18: Establish office routines. This task was conducted in

16 of the departments and was performed by 76.5% (13) of the senior
administrators. Three senior administrators delegated this task to

subordinate. staff and,one senlor administrator did_pot‘perform this task

at all.

Task #19: Order office supplies. This task was conducted in all

17 of the departments and was performed by 17.6% (3) of the senior .
administrators. Fourteen‘senior adminietrators delegated this task to
snBordinate staff, usually'the department secretary.

‘Task #20: Maiutain filig&,system. This task wasjeondncted 1n all

17 of the departments and wag performed by 23.5% (4) of the senior o

k4
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Table 10

Office Managemenf Duty: Specific Tasks Performed
and Delegated by Number of Subjects
and Percentage Ordered By Rank

(N =17)
Task _ : Performed . Delegated
n- p 4 n 7

#22

#25

#24

#23

#18

#29

#26

#27

#30
#20

#21

#28

#19

#31

. Correspond with other recreation

personnel .17 10C - -
Read abpgt l-+est developments ~ 16 - 94.1. 1 '5.9/
Schedule staff holiﬁayé : ' 15 88.2 2 11.8
Hold staff meetings a 14 82.4 - -
Establisgh éffice routines 13 76.5 B 3 17.6 ‘
. &
Survey space aviIIEBIe for _ . _
programs - 9 52.9 8 47.1 K
‘Schedule or book facilicies s 47.1 9 52.9
Establish program registration ) ‘ i
procedures , : 5 29.4 -11 64.7
Organize recreaEion brpgrqms 5 29.4" . ' I 64.7
ﬂaintain:filing'systeﬁ 4 : 23.5 - 13 76.5
Perform inventoriesA o 4 ‘23;5 . 12 ;70.6
Register participants 1nto : N . ) o .
programs : : 4 23.5 To12 70.6
Otde; office suppliés' ) 3 - 17.6 E t i4 82.4

Contaét”program i@étructors . 3 17.6 : 13 76.5




administrators. Thirteen senior administrators delegated this task to

the department secretary.

Task #21: Perform inventories. This task was conducted in 16 of

the departments and was_performed by 23.5% (4) of the senior
administrators. Twelve senior administrators delegated this task to,
subordinate staff and omne senior administrator performed no inventories
at all.

. Task #22: Correspond with other recreation personnel. This task

was performed by 100% (17) of the senior administrators.

Task #23. Hold staff meetings. This task was conducted in 14

departments and all 14 (82.4%) senior administrators performed this'
' task. There were three departmen&s in this study which consisted of
only the senior administrator (not including clerical staff).

Task 24: Schedule staff bolidays. This task was conducted by all

17 of the departments and was performed by 88.2% (15)" of the senior

administrators. Two senior administrators delegated this task to

. .

. subordinate staff.

Task 25" Read about latest developments. This task was conducted

a

bin all 17 of the departments ‘and was performed by 94.1% (16) of the.

senior administrators. One senior administrator delegated this task to

subordinate staff.

Task #26 Schedule\or bogkﬁfacilities.‘ This task 'was conducted- in

- all 17 of’the departments and wds performed by 47. 1% (8) of the sgénior
administrators. Nine senior administrators delegated this task o

subordinate staff.

Task #27’. Establish‘prbgram registration procedures.' This task:

was conducted in 16 departments and was performed by 29 4% (5) of the.
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genior administrators. Eleven genior administrators delegated this task

to subordinate staff and one senior administfator aid no pgogrammihg at

~

all.

Task #28: Register participants into programs. This task was .

-

conducted in 16.departments and was performed by 23.5% (4).-of the senior
" administrators. Twelve senior administrators delegated this task to
subordinate staff. ‘One senior administrator did noc_qffer,ahy

recreation programs.

Tagk #29: Survey space available for programs. This task was

coﬁducted in all 17 of the departments and was performed by 52.9% (9) of

the senior administrators. Eight senior administrators delégated this

to subofdinqte staff.

Task #30: Organize recreation programs. This task was conducted

" in 16 departments and was performed by 29.4% (5) of the aeﬁior
Avadministrators. Eleven senior administrators delegated this task to

_ bubordinate staff and one senior administrator offered no recreation

programs.

x

-Task #31: Contact prbgram instructors. 'Thié task 'was conducted in

16 departmgnﬁs and Qas perforned by 17.6% (3) of the senior
administrators. Thirteen senior administrators delegated thistask to

subopdinate staff. Ohe senior administrator- offéred no{recreatiod

progfaps{
Discussion. The recreatioﬁ 1itér§£u:évéuégested that the senior
administratorbis‘pespdnsible for establishing office routines, meeting' .
witg department staff, reéding ;bOutvthe iatéSt developments in the
'field,”main§aining the filing system, and admin;steringlﬁhe pgcreafion

-4

programs.
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In the study, a majority of senior administrators corresponded with

" recreation personnel in gther jurisdictions (100X), read about the
latest developments in 1:: fleld (94.1%), scheduled staff hdiidays

.(8;.22),.he1d staff meetings (82.4Z), established office fputines
'(76.525 and surve&ed facility space available for prégrama (52.9%).

The“majority of tasks (57.22) were delegated to subordinate staff
by a majority of senior administrators. These iﬁcluded'scheduling 027

-booking facilities (52.9%), establishing program registration proceéures
(64.71),‘6£ganizing recreation progfams (65.72), registering
participants tato programs -(70.6Z), maintaining the filing system
(76.5%), pérforming inventories (70.61), ordering'office'subplies
‘(82j41); and contacting program inétructots (76.5%).

. Those tasks which the recreaﬁion literature suggested should be
performed but which fhe méjori;y did not perform were maintaiging fhe
filing.systéq; pefforming inventoriea, agd administering the recreation
brogréﬁs (;e. establishing program registration procedures; reglstering

participants into pfograms; contacting progran instructors; organizing

recreation programs).

jPlanning'fésks.;

The specific tasksldescribinf the administrative duty of plannir-

indlude the eétablishment of goals, objectives, policics, and
‘ agreemeﬁts,‘developing the'Master’Plan, and conducting surveys and
studies. Table 11 (p. 89) shows the frequencies a~i perc_ntages of the
. : ’ \

‘ten specific tasks performed and delegated by the senior administrators.

Task #32: Establish long range gdals and objectives. This task

was pgffqrmed by 100Z (17) of the senior administrators.
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Table 11

Planning Duty} Specific Tasks Performed
and Delegated by Number of Subjects
and Percentage Ordered By Rank

P

(N =17)
Task ' . : Perforhed Delegated
n % n T
#32 Establish long range goals and _ :
+ objectives - o © 17 100 - -
#33 Dévelop policies. o 16 - 94.1 - -
#35 Establish/review joint-use B -
agr -ements : 16 94.1° 1 5.9
4
436 Assist develop 5 Year Master ;
~ Plan . 16 -~ 94.1 1 5.9
#41 .Conducft fé’asibuicy studies .15 88.2 1 5.9
#37 Review/update S Year ‘Master ‘ o :
: Plan . Lo 14 82.4 2 11.8
834  Administer --pau&‘i'es“ . a3 76.5 2 11.8
) S e ‘ ,
#40 .- Organize recreation facility _ ' )

'plaaning commictég . S X 76.5 3 17.6
#38 ;Conduict %urveys S g2 7046 s 29.4
”339 “OrganiﬁdJco unity—wide » .

171 12 70.6 3 17.6

- departments and was>perf0tméd by 94.1% (16) of the senior

édminisﬁratbrs; One senior administrator did not develop departmental

" policies at all..

Taskﬂd33:_ De@elog Policieé. This task was ‘conducted in 16 of the

89
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Task #34: Administer policies. This task was conducted in 15 of

<

"th: departments and was perforr ‘d by 76.5% (13) of the senior

administrat-rs. Two senior administrators dclegated this_task to
subordinate staff and ode senior administrator did not administer

policies.

Task #35: Establish/review joint-use agreements. This task was

_conducted in all-17 of the departments and was performed by 94.1%-(16)
of the senior administrators. One senior administrator delegated this.
task to subordinate staff.

Task #36: Assist develqgfi Year Master Plan. This task was

conducted in all 17 of the départﬁents and was performed by 94.1% (16)

of the nenilor administrators. One seniorfadministratorvdelegafed this

tim

' task to subordinate staff.

Task #37: Review/update é_Yéar Master Plan. This task was

4

conducted in 16 departments and was performed by 82.4% (14) of- the
senior administrators. Two senior administrators delegated this task to
\subordinate staff. One senior administrator had not updated the Master

Plan..

Task #38: Conduct surveys. This task was conducted in all 17 of
the.depat;ments and was perfarmed by 70.6% (12) of the senior
/  administrators. Pive senior admin@strators delegated this task to

suborgiﬂacé staff.

Task #39: Organize community-wide spécial events. This task was
conducted in 15 departments and was performed by 70.6%2 (12) of the
senior administrators. Three senior administrators delegaQEd‘this task

. ' S S

‘to subordinate gtaff. Two senlor adminigtrQCOrs had oot o;ganized'
- community-wide special events.

4



Task #40: Organize rccreation facility planning committee. This

task was conducted in 16 departments. and was performed by 76.5% (13) of
the senior administrators. This task was delegated to subordinate staff

by 3_senior~administrators.

Task #41: Conduct feasibility studies. This task wag conducted in

l6 departments and was performed by 88.22 (157 »f the senior
' administrators. One senlor administratSr had not conducted feasibility
studies..

Discussion. The recreation literature suggested . that the senlor
administrator is responsible for determining present and future
programs, service fhnd facility needs, perﬁorming studies,and 5ur§eys,

and meeting with community agencies to develop agreements.
(/

In this study, the senior sdministrators performed the tasks
suggested by the recreation literature;b A majority (70.6Z to 100Z) of
senior adminiStrators performed each of the ten tasks. These tasks
dealf with developing goals and abjectives,,developing policies and
agreeme..ts, assisting with: the Master Plan, planning new facilities,.

8urveying and studying community ne~is, and planning major recreation

events.

Public Relations Tasks

+

Tne specific tasks describing the administrative’duty of public

-

relations include assisting community groups, resolving citizen

1co§plai¥tsl preparing information brochures; and involving citizens on
committées. Table 12 (p. 92) shows the . frequencies and percentagES of

the ten specific tasks performed and delegated.by the senior : .

v X
) admipistrators. N i T

s
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Task #42: Meet with community groups. This task was conducted in
all 17 of the departments and was performed by 94.1% (16) of the

senior administrators. One sealor administrator delegated this task to

Q _q"

subordinate staff.

Table 12

Public Relations Duty: Specific Task's Performed and
Delegated by Number of Subjects
and Percentage Ordered By Rank

N =17)
-'
Task ] Performed - Délegated
‘n b4 ‘ a pd
#42 Meet with community groups . 16 - 94.1 R 5.9
#43 Maintain fegular office hours’ 16 94.1 1 S,§‘
#44 Respodd to citizen complaints 16 94.1 1 5.9
#48 Represent the department at .
community events 16 94.1 1 5.9
#50 Organize public meetings. . 15 - 88.2 , ol '3.3
#45 Assist community groups-get ‘
. organized 14 82.4 1 5.3
#49 Assist community groups with .
grant applications . 13 76.5 4 23.53
#47 Write articles for local. - S
newspaper o : 10 '58.8 ) 7 41.2
#51 Solicit citizen participation : : : :
to sit_on committees 10 58.8 A 5 . ©29.4

#46 Prepare information brochures 7 41.2 o 9 ib '52.9

i
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Task #43: Maintain regular office hours. This task was conducted

in all 17 of the departments and was performed by 94.1X (16) of the

senior administrators. One senior administrator delegate? this task to

subordinate staff.

i

Task #44: Respond to citizen éomplaints. This task was conducted
in all 17 departmeats and’ was performed by 94.1% (16) of the seanior

One_sedio: administrator delegated :this task to

S

administrators.
subordinate staft.

- Task #45: Assist community groups get orggnizéd. This task was

conducted in 15 of the departments ar was performed by 82.4% (14) of
the senior administrators. One senior administrator delegated ;his ‘rask

" to subordinate staff. Two senior adnidistra;brs didbpot assist |
b '

|

communitf groups get organized.

Task.#56f Prepare information brbchures. ,This{task;was conducted
in 16 of the departments and was pergormed by 41.25‘(7) of the ée;id%
administrators. Nige senior~adm{pistra£o;s delegaféd this tésk to’
subordinate‘stéff. There was oze departmeat whiéh did cot'prépage
information brochures.

Task #47: Write articles for local newspaper. This. task was

i

conducted in all 17 of the departments and was performed by 58.8% (10)
of the seaior administrators. Sevea senior administrators delegated

this. task tc subordicate staff.

" Task #48: Represént the department EE'communitg events.‘rThis.bask
 _was conducted in all 17 of thé departments and was’perfbrmed by 34.1%.
(16) of the senior administrators. One senior administrator delegated

. this task to subordinate staff.
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Task #49: Assist community groups with grant applicationé. This

task was conducted in'all 17 of the departments and was performed by °
76.5% (13) of the senilor-administrators. Four §enior administrators
delegated this task to subordinate staff.

Task #50: Organize public meetings. This task was conducted 1in 16

of the departc- ts and was performed by 88.2% (15) of the senior
~administrators. One senior administrator delegated this task to
subordinate staff. Onme senior administrator did not organize public

meetings.

Task #51: Solicit citizen participation to sit on committees;

This tgsk was conducted in 15 of the departments and was performed by
58.8% (10) of the senior administrators. 'This task was delegated to

subordinate staff by 5 senior administrators. Two senior administrators

did not perform this task.

DigcuS$ion. The rgcreation literature suggested éhat the senior
admigistrator is‘responsible for developing positive working
felationships wiﬁh commﬁnity agencies, informing the pdblic of prograns
~énd services, ;ssigting community groups and meeting with them to
'discgss their needs, and involving citizens to determine‘pfograg needs
ané»ar;as and facility requirements. |

A majori;y (SS.Si to 94.12) of senior administrators performed each
-oflﬁhé specific tasks. The oué excéptibn was the pfeparation of
information prochures (Task #46). The senior administrators performed’
sz{ of the tasks as sﬁgges;ed pf the‘recreation’literaturef The senior
fadminiégratoré met with community.groups to ﬁélé them organize an@l

complete grant applications. They also maintained regular office hours,

" responded to citizen complaints; feprgsented the department at community’
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events, organized public meetings, wrote articles for the local
newspaper, and soiicited citizens to sit on committees.

Nine (52.9%) senior administrators delegated the preparing of
information brochures to the Program Coordinator. fhe senior
a.inistrators felt that-the majority of information dealt with
programs. Therefore, this task was delegated. Of the seven gsenior
administrators who‘personally performed this task, six subjects did not
have a Program Coordinatot and one subject prepared information
brochures personéliy, rather than delegating this task; Thete was one
seniot administrator who .uu.. -ed that his department did not pethtm
this task at all. Thic vas :e same department which did not'pronide
any recreation programs. |
. Yy ' ‘ .

Recreation Board and Executive Body Tasks.

_ The specific tasks describing the administrative duty of Recreation
Board and Executive Body includes developiné programs, budgetn and |
policies with the board, presenting policy, budget, and grant
applications to the Executive Body, and attending meetings: Table 13
(p. 96) shows the frequencies and percentages of specific tasks
performed and delegated by the senior adninisttators.

\

~Task #52: Develop policies with Recreation Board. This task was

conducted in 16 departments and was performed by 94 12 (16) of the
. senior administrators. Onexseniot administrator did not develop
depertmental policies with the Recreation Board.

Task- #53: Propose policy to Recreation Board and Executive Body.

This task was conducted in 16 departments and was performed by 94.1X-

.(i6)'of the senior administrators. One senlor administrator had not

4
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- Table 13

Consulting with the Recreation Board and Executive Body Ducj:
Specific Tasks Performed and Delegated by
Number of Subjects and Percentage Ordered By Rank

(N =17) ‘
Task Performed : Delegated
n r S n 4
#54 Prepare written réports 17 - 100 L - -
#57 Meet with Recreation Board
and Executive Body 17 100 - -
#52 Develop poliéies with
Recreation Board ' ' 16 - 94.1 - -

-#53 Propose policy to. Recreation
Board and Executive Body 16 94.1 - -

#55 Review leisure services with
Recreation Board 16 94.1

#56 Present grant applications for : o
approval « 15 88.2 1 5.9

#58 Preﬁare.budget with Recreation ) 7
Board - , 11° 64.7 _ 1 5.9

N
\

ﬁropoégd any departmental policigs to the Recreation Board or Executive

Body.

Task #54:. Prepare written repbrts. This task was performed by

1002 (17) of the senior administratofg.

. ! e : - .
Task #55: Review leisure services wi.. ...creation Board. This '

task was coﬁaucted in 16 departments and was performed by 94.1% (16) of

the senior adminisfrators; One senior administrator had not fgviewed



leisure services with the Recreation Board.

Task #56: Present grant hpplication for approval. This task was

conducted 1in 16 departments and was performed by 88.2X (15) of the

senior administrators. One senior administrator delegated this task to

subordinate staff and one had not performed this task at all.

Task 57: Meet with Recreation Board and Executive Body. This task

“

was performed by 100% (17) of the senior administrators.

Task 58: Prépare budget with Recreation Board. This task was

' éonducted in 12 departmen;s and Qas performed by 64.7% (11) of the
‘senior administrators. One senior aaministrafor delegated this task to
_subérdinate staff. There‘were 5 éeﬁiqr administrators:who did not
brépare their»budgét with the Recreation Board.

Discussion. Between 64.7Z and 100X of the senior édministrators
:performedleach of tﬁe recreation Séard'énd executive body taské, The
‘geniof édﬁiﬁistrators prepafed V:i;ted reports, met witﬁ'the recréation
board and executive body, developed departmental pol;cies with‘the.
recreation board, reviewed prograﬁs and services with the recreation -
board, and present;d grant applications for approval.

Thefé Qere five senior administrators who neither berformed nor
delegated the task of preparing the ‘department budget with the

recreation board. Once the budget probosal was prepared these senior

- administrators presented it to the recreation board for information and

,answered any questions the board members may have had. Changes were. .
madelto the budget pfoposal if the senior administrator agreed to them.

The budget proposal was then presented'by the senior administrégorﬂtom-

the Executive Body.
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The recreation 11teratur§ suggested that a separate or independent
board (Lutzin et al., 1973) has tonal policy—making and decisinn—making
authority for the détermination'of the recreation and parks fiscal
budget (Kraus et al., 1981). On the other-hand,.an advisory board can
only give advicg and make recommendncions. It is suggested that_the
degree of 1nvolvemént of '‘an advinory recreapion board may be deSgrmined

’ “ ~
by the interests and abilities of the boarn chairman and its members.
The five recreation boards not invnlved yith the rgnreation budget may

have lacked interest or the senior administrators chose not to involve

them until the budget proposal was completed.

Staffing Tasks

The spécific tasks describing the adminisfrative duty of staffing'l
infludes the recruitment, supervision, training, and évaluacion nf_full?
ﬁiné supervisory and non—supervisory personnél. 'Téble(ié (b.799) shoﬁs
the\frequencien and percentages of the 25 §pec1fig‘tasks perfofmed and
delegateékby the senior administrators. : L | |

Task'#59: Recruit Assistant Senior Administrator. This position

" existed in one department and this task was performed by the senior.

administrator of that department.

i

Task #60: Recruit Recreation Director. This positionVexisted 1n,8

(47.1%) departments and was recruited by the 8 senior administrators of
those depaftmenfs. ) . A .

Task #61: Recruit Facility Director. This position existed in 9

(52.9%) departments and was recruited by the 9 senior administrators of
those nepartnents;

Task #62: Recruit Parks Director. This position existed in 7




% ... Table 14

- Staffiﬁg Duty: Specific Tasks Performed and
Delegated by Number of Subjects and Percentage Ordered By Rank
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478

- #72

(N = 17)
o
Task o Performed xDelegatedl
' B | n 4 n pd
#68 Recrult‘Clericgl Staff 12 70.6,‘ 2 11.5
#77 Supervise Clericai SCaffb TE TR, 3 176
3{81 Evalyate Full-Time Supervisory |
. Staff - ¢ _ 11 64.7 - -
~Train Full—Time Supervisory o o .
Staff _ 10 ‘ 38.8 1 5.9
-#61 ‘Rec;uit.EACilfty Director _ 9 | '52.9-. - -
.#71'ASupervise”faciliﬁy.Diréctor . 9. 52.9 - -
’}76’ SupeergesRecteatiqn.Diréctqr 8 47.1 - -
f60' Reé;uit Recréationvbiréctor . 8 47.1 - -
#62 Recruit Parks Difgctor '.< : 7 41.2 - -
que?visé P;rké Director = | 7. 4l1.2 - =
?63 ’Recruit'Aqhatic Supervisdr : ."6‘ k 35.3 1 5.9
-#66-“Recruit Facility Maintenance o : | -
 Staff . A , 6 35.3 6 35.3
#83 Evaluate Clerical Staff o 6 353 2. 11.8
.#76 'Supervise Facility Haintenance _ - ) -
' Staff 5. 29.4- AR ¥
bf80,{TrainvCIerical Staff - ' .‘ 5 ',29;4. '5;; 29.4‘1.'
. #BZF-EValuété Non-Super;isornytaff 5 29.4 7 - 4L2
#65 Recruit: Program Coordinatot: 4 ;>23;i‘ | ‘G‘f !:35.3 -
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Table 14 (Continued)

-

Task , Performéd - Delegated

| | n IS n i

#73 Supervise Aquaticé Supervisor 4 23.5 ' 3 - 17.6
#75 Supervise Program Coordinator - 4 23.5 , 6. -35.3
_#67 Recruit Parks Maintenance Staff 3 17.6 - 6.  35.3
#79>'Train pﬁn-suﬁervisoryiscaff 3 17.6 9 52.9 

#64 Recruit Operations and
- Maintenance Supervisor ) 2 11.8 - . - -

#74 SupetQisé Operations and - . _ N
* Maintenance Supervisor . - 2 11.8. .- . - : -

#59 Recruit Assistant Senior ,
Administrator = ) 1 - 5.9 . - -

#69 Supervise Assistant Senior : R
: Administrator ' : 1 5.9 .~ Bl -

(41.2%) départments and was recruited by the 7 senior administrators of
those departments.

" Task #63: Recruit Aquatics Suﬁgfvisor, This position existed 1nA7.

(41.2%) departments and was reéruited by 6 (35.31),of‘theVéenidr.n -
administrators of those departments. One senior admiﬁistratqr delegated
this task‘to theAFacility Director.

Task #64: Reciﬁit Operations and HainCenancé Sﬁperiisor. This

poéi;ion éxisted in 2 (11.8%) departmenté and was recruited by thé\2~ '
éeniér,a&ministrators of{those-départménta,

-



Task #65: Recruit Program Coordinator. There were 10 departments

with Program Coordinators. This position was recruited by 23.5% (4) of
the senior administrators of these departments. Six senior
administrators delegated this task to the Recreation Director.

Task #66: Recruit ‘Pacility Haintensnce Staff.- There ‘were 12

departments with these ~positions snd these were recruited by 35.3% (6)
tof the senior administrators. Six senior sdministrators.delegsted-this

task to the Facility Director.

'Task #67: Recruit Parksstintensnce Staff. There were 9
4depsrtments with thesezpositions snd'these were\recruited by 17.6; (3)4,

; of the seniOrhsdninistratorsr lSii‘senior?sdministrators delegstedfthis

task to the Parks Director. : | ;~ ' I ) , _ |

Task #68" Recruit Clerical Staff.’ ’There were'la departments‘with-

' clerical stsff and these were recruited by 70.6% (12) of the senior
administrators.- The two senior administrators delegated this tssk to.
the.Assistant‘Senior Administrator and the Recreation Director,

respectively. .

Task #69' _Supervise Assistant Senior Administrator.# The 1‘(5 92)

position in this study'was supervised by the senior administrator of .

that department..

" Task #70:;tSupervise Recrestion Director. .The 8 (67112)

o

departments which had -these positions were supervised by the senior
;administrators of those departments.

Task #71- Supervise Facility Director. The 9 (52.9%) Facility -

,rDirectors ia those departments which had these positions were supervised

. by the seniorradninistrators.

Task #72:'ASupervise Parks Director. The 7 (41.2%) Psrks‘Directors

o

LUL



in those departmentsdwhich had theseppositions were supervised by the

" ]
A

senlor administrators.

Task #73: Supervise Aquatics Supervisor. Four (23.5%) senior
administrators supervised this staff position. Three senior
administrators delegated this task to the Facility Director. d .

Task #74. Supervise Aperations and'Maintenance Supervisor. The 2

. (11.8%) departments'which had ‘these positions were supervised by the

«

senior administrator of those departments.

Task #75: Supervise Program Coordinator. Four (23.5%) senior

administrators supervised‘this position. Three senior administrators

delegated this task to the Facility Director.

Task #76: Supervise Facility'Maintenance Staff. These positions

x ' "

were,supervised by 29.42 (5) of the senidr administrators. Seven senior -

: administrators delegated this tagsk to the Facility Director._

'Task #77. Supervise Clerical Staff. These positions were

:supervised by 64 7% Sll) of the senfor administrators._ fhrée senior

'administrators delegated this task to thé Assistant Senior Administrator :

AN 4

and to Recreation Directors.

R Task #78: Train full-time supervisory staff. This task'was'

. conducted in 11 departments and was performed by 58 82 (11) of thev T

senior administrators. Six departments did not have full—time

4 N
~

supervisory staff other than the senior administrator.

~Task #79: Train non—supervisory staff. This task—was conducted'in

I2 departments and was performed by 17 GZ (3) of" the senior
'administrators. Nine senior administrators delegated this task to-

supervisgory staff. There.were’i senior'administratorS‘who provided no

training for full-time non—supervisory gtaff.

102



Task #80: Train clerical staff. This task was conducted_in_lO

. departmentssand vas‘performed by 29.4% (5) of the senior adminis%rators.
Five senior administrators delegated this taskvto supervisory'staff.
Four'of the fourteen senior-administrators who had clerical staff,did

_ not provide any.training.- | | ‘ |

Task #81. Evaluate full-time supervisory staff. This task was

conducted in 11 departments by the senior’administrators (64 72) of

T

these respective departments. Six departments had no full-time

\

supervisory staff.

- . o

Task. #82: Evaluate non—supervisory staff. This‘task was conducted

in 12 departments and was performed by 19 4% (5) of the senior

administrators.' Seven senior administrators delegated this task to

.
. v

appropriate supervisory staff. Five senior administrators did not

evaluate full-time non—supervisory staff.

Task #83 Evaluate clerical staff. - This task was conducted_in 8

departments and was performed by 35 3% (6) of the senior administrators.
_vao senior administrators delegated this task to the Assistant Senior
Administrator and Recreation Director, respectivelv. Six of the
fourteen senior administrators who had clerical'staff‘did_not'evaluate
‘, the work performance of their»clerical,staff, V
Discussion,:irhose\senior administrator vho~had-fulljtimep
'supervisorv.positions such‘as Directors of;Recreation,lParks, and
.Facilities, §upervisor of;Aquatics,‘Supervisor'of Operations .and’
'Maintenance and'clerical positions reporting to‘them.performed the
; recruitment, supervision, training, and evaluation tasks of these staff
. The recruitment, supervision, training, and evaluation of non- |

supervisory staff such as a Program Coordinator or Maintenance Staff

103
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were performed- by the'senior administrators only if- they had no
supervisory starf who could perform’ these tasks. 'Otherwise these tasks'

were performed by the supervisory staff to whom thé non—supervisory

N

staff was directly responsible. ) . - ' ( .

. The’senior'administrators essedtially followed the chain of

commands when performing the staffing tasks.A

Clerical staff were recruited, and supervised by a majprity of the
senior.administrators._.However, only 58.8% .of the'senior administrators

‘provided training and'ﬁ7.lZ evaluated this position. This may suggest

that some senior administrators have a narrow viev of staff development

which excludes the training and evaluation of clerical staff.

with the exception of the tasks relating to.the clerical scaff, the

;

seven administrators are responsible for the: recruitment, supervision,
L

'training, and evaluation of full—time supervisory and non-supervisory

I

_staff. -

Summagz

Greater than- 50% of the senior'administrators performed 'S4 of the

H

specific tasks. In terms of the specific tasks describing each
administrative duty at least 51%: of the subjects performed 100% of the

Abudget administration, planning, and recreation board and executive body

tasks, 90% of the public relations tadsks, 83.3% of the;assessment tasks,
'42.8% of the office management tasks, and 24% of the staffing tasks: '

The 29~specific tasks dhich were performed by less than 50% of the

8

senior administrators included the following. S o

\

-4order office supplies (17 6%)

- contact program instructorS‘(17.6Z)
- maintain filing system (23.5Z) _. ’ ’ ‘ )

. »
s !

£\
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- berform inventories (23.5%)
—vregister participants inﬁo progfams (23.5%)A
- combilevattendance'figures (29}42)
— establish program registration procedures (29.4%)
- otganize‘recreation programs (29.4%)
— prepare information brochures (41.%})'
~This indicates that a majority of the senior administrators did not
pgrform vériqus office mdn;gement tasks and those sks related to the
cadﬁxinistration of recreation programs.
As'we11, oqu 24% (6/2;) bf'the staffing fasks Wére perfqrméd by
g?éatef_than 50% of the sénibr‘administrators..’Thése tasks included:
| - recruit clerical staff (;0.62).
j.4”éﬁpérvi$é clerical staff (64.7%)
- e;éluaﬁe full-time supe;viéory staff (64;72)
- train full-time supervisory staff (58.8%)
- superviéé Fécility Director (52.9%)
:. - feéfuit ?acility Directof_(52.9Z)
: ;PGSE finding;-indi;;ﬁe that §fmajority of the'departmen;s had
Clerical Staff and Facllity Difectof ﬁoéitions.énd “hat the senior
" administrators tfained and évaiﬁaﬁed'the fullrtime.SQPefQisoEy |

“positions.-



Chapter 6

Findings and. Discugsion: Frequency of Specific
Task Performance
This chapter has addressed the following sub—problem: -
What was the frequency of specific task performance

-

.of the senior administratorsf
Tnis sub-problem examines tha trequency witn‘whichithe senior
administrators perform.eaeh specifi~ task aa a tnnetinn.qf‘bqtn role
expectations and his persqnai need—dispositien.
" The- percentage of respondents indicating‘tnejrreqnency_of task
performance and the average.frenuenc}uweiéhtrha?e been‘inclunedlin the
tables for the ilandividual anaiyeisidfveacn‘Specific‘taaka The average-

frequency weight and the range have been'renorted tn describe_the'data;

Assessment Tasks

. The senior administrators rated cheir frequency of performing each
specific task describing the administrative duty of assessment.' Table
15 (p. 107) shows the percentage of senior administrators 1ndicating
their frequency of performance and the average ﬁrequency weight for eaen
specific task. N - |

Task #1: Compile attendanCe figures. The'respnnses range frdm.

never to bimonthly. The average frequency weight (see p- 43 fbr deriving

average frequency weight) of 2. 4 indicates that this task was performed -
by the senior administrators oa. the average of one to two times per ‘year ,'
(annually to semi-annually).

Task #2: Visit recreation programsti'The reepenses range from

never to 1 to 2 times per week. . The average_frequenCy weight of 3.6
. v : ‘/ . [ -—A T ‘-
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indicates that this task-was pciformed by the ‘senior administrators on

the ayéragé of once every ' to 6 months.

Task #3: Tour parké and facilities. The responses raﬁgelfroh

annually to daily. The average frequency weight of 5.1 indicates that’

' this task was performed by the senior administrators on the average of 1

to 2 .times per month.

Task #4: Assess departmental policies. The responses range from’

never to 1 to'Z_times per week. The qvérage.frequéncy weight of 3.1

-indicates that this task was éerformed by"the sehior,ad@iniétrators.on'

the average of once every -6 months.

"Task #5: Assess departmental goals and objecfivesf -The responses Y

range from never to monthly.‘.The-average frequency weight of 3.1

_ iﬂdicates L it this task was performed by the senior administrators on’

~

-the average of once every 6 ‘months.

by private agencies.

. Task #6: Assess leisure services provided

The‘fesponsqs range- from never to bimdﬁthly; Ihelévéragé freﬁuéncy

_ weight of 1.9 indicates- that this,taskgwas perfokmed by the senior

administrators on the average of once per year.

i

Discussion. In the order of the average frequency of éerformance,‘

SN .

from daily to never, the tasks are ranked as follows:.

' Task
Task
Task

Task

Task

Task

#3

#2-

. Visit'recreatibn,programs

. Tour parks and facilities

a

/. :ss departmental policies

Assess departmental goals and
objectives - : '

Compile attendance figupes

1 to 2 ti@eS/mdntﬁ

Aonce every 2 to 6 months

Assess lelsure services provided.

by private agencies -

2 times/year

2 times/year

2 to 1 times/year

onece/year
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.
) The senior aﬁministrators‘indiCaied that the most frequently

performed assessmgnt ta$k was to tour parks gﬁd fécilities.. This task
is pefhaﬁs peffofmed'the most frequently becaﬁsé these-areas ane always
f!ih ;he>public;s eye ana thg.depértﬁent 1§‘open,to.c;1tic;gm'if} for
: éxémpie,»littef'is not pickea up, wiﬁdow;-afe brékén, graffitti is not
removed, or floors ate.di;ty. fhe senior adﬁinistratdr is ultiﬁaﬁgly |
'7respo§sisle't§ recg;fy these pfoblems;‘ |
3 'Thg‘ééjor}ty qf'éehiqr,adminigtratérsfiﬁdicéted tﬁat they did not’
‘;peréénally administér recreatién‘piogramé. ‘Whilé they ;efg‘not'diréctly 
~re$ponsib1e for assessing recrggtibn p?bgrams, the senior~admin;s£rat6r$
- did personal;y ;isit the bf?gyams;Aon thé évefage,'of 2 to'6'timesvpér
year,: ' -

,Tﬁe adm;ﬂis££ators aéséssed thé leisure gervices ppovidéd by I .
,p:ivate.égehcies'and entrgpreneurs,aﬁd-othéf commuqity‘agepcieg oncefjpep~
year to avéia'duélicét:ng prqérams and égé?iées. | | |

‘B;déet Administ?étidp'Tésks"

) Thg sénior adminiStr@tofé ;ated their frequency Ofipérféyming éach~'
4speqific task desc;ibing'theladministrapive;dﬁty of Eudget '
administratioﬁ. iable»iG (é._llO) shows the pepéeﬁtagé of 'senior
admihistragors indicatiqg their frequeﬁc}~of task pé;fofmépcé and the

average -frequency weight for each specific task.

Task'#7£ beVeldp épec;fic buaget perf§rmahcé.objgptives; .Thé
responsés‘range from never to,montﬂly(~,Tﬁe anrgge fréqﬁency weightAbf
.2.6 indicates ﬁhat this task was perférmedvby the senior adminiétrétors
an.the'gverageApf;l‘to'Z timQS’per yeér:(annpél;y to semi—anndallyjf |



110

uo>wz = N .»Hamncc< = ¢ Q>HHw==c<lﬁawm = VS .»qucosﬂm = zﬂm

fyjuom/x Nlﬁ = UOK xz\x - 1= WM CATTRA = ABQ

RS

Cow

2001 - B*8S v6z - m.mw - .- V-V$ uwwvsn

- ‘" S choaumuwao vcw Hmuaamu wuwamum 64
woo~. 6°G¢ 8'8S G°'€Z 6°6 6°§ - - w|<m~ 8anU3A21 paldadxo d3evWIIey ..q¥
%001 8" 11 "8°11  2'1% 9°LT 6°S = - Y-VS . | 8oAT303[q0

. . . . N wuﬁmEuowuma uwwu:n oﬂwﬂuoam dotTaasq L
%001 - 6°26 €6 6'S  6°6C - - VS | ’ . mwﬂUHpoﬂua o

. » waIT - uwmvsp Surieiado ys11qe1Isey 91¢
%001 81T 6°S 8°11 ¢°¢¢ mvwms 6°6¢ 6°S rﬂm. muu:uﬁvamaxw.amuﬂamu on#uo£u=< mwg
Y001 6°G - - €2 N.qw 6°C - Uuop . mwysuﬂvcwmxm Hmucmeuumawv 3wﬁ>wx cﬁw
%0071 - - ‘v.m G gl .m.wm mum - cﬁz. mmscw>wu ﬁmu:osuumawv MOTADY .Www
2001 _ _ _ owwﬂ__c.mw c'cz w6z .xB. mwu:Uﬁvcwmxw.wcﬁumuwao‘wnwuo:y=< YAC ]
y Hmump Ny VS . Wig uoR M f=a
(2) mucmEuouwmm jo %ucmmvmu@ mwmuw>< yseyr,
- (LT = 8. _

Nuey &g pai1opig IylTopm »ocw:vmwm 9%v1aAy pue mwmucwoumm Aq- uucmauowuwm xmmH
sLang =0Humuum«cﬁsﬁ< umwv:m

073Foadg 3o »odw:kum

oﬁ.uapma



111

.Aum>wz = N .»aamacc< ‘= ¥ .maamnccdlaamm = VS .xﬁcucoeﬂm = WTg
. :uaos\x N|H = coz xz\x N -1 =2 .»Hﬂma - mma

%001 = U888 6°¢ - 66 .- - = ¥ . £pog
: . . _ , - JATINDIXY 'pum ‘parog cOﬁuwwuuwm 03
‘ B e o Hmmoaopa Hmmoaoua uwwv:n Ayl unwmwum ¢
.wooa - 7°88 6°S ‘m.m N v Hmmomoua umwcsn
< o B - . ayl uo uoaumuwaoua 3ya IJeUTPIOO) (I
- %001 - %28  8'11 - 6'S- - - - v , ; "¢ . say3faoyad’
s . o : _ . . waly umwvsn Hmuﬁamo :mﬂapwumm AT
S / \
.. xTEIOL N | Uy VS  HWFd _Uop M ‘«>ma.
AmngocQEwouumm wo Aduanbazy S - 98BI9AY S ..Mmma

'(PonuTIV0D) (1 °TqEL



Task #8: Estimate expected revenues. The responses range
from never to monthly._ The average frequency weight of 2. 5 indicates
" that this task was performed by the senlor administrator on.the average

of 1 to 2 times per year (annually to semi-anhually);

'g Task #9: ' Prepare capitai and operational budgets. - The responses.
. range'fromqannually,to‘monthly. The average frequency'qeight of 2f$
. indicates that this task was performed by the senior administrators on

the average of 1 to. 2 times per year (annually to semi—annually)

Task #10: Coordinate‘the preparation of -the budget,Proposal. The
.. responses range from'annuslly to hi;onthly.' The'ayerage frequency"
weight of42,é indicates that-this task was'performedfby-the-seniorh
_administrators on_the ayeragefof'gncé'pérjyear. : .

Task #11‘ Present"the.budgetfproposalﬁto the Recreation Board and

Executive Body. The responses range from annually to bimonthly. The

'average frequency weight of 2 2 indicates that this task was performed
by the senior administrators on the average ‘of once per year.

7
‘Task #12' Authorize operating_eipenditures. The responses range -

‘from bimonthly to daily. - The average frequency weight of 5.7 indicates -

that this tash was performed‘by the'seniorvadminiStrators on the average

of l_to 2 times per week.

Task #13: Authorize capital expenditures. “The responses range’

~ from never to-daily. The average frequency weight of'é.L indicates that

‘this task was performed by the senior adminﬁstrators on the average of

once every 2 months.

. / . ) : : - . ‘ ] . R - .
Task #14: Review departmental expenditures. The responses range
”from never to 1 to 2 times per week. " The average frequency weight of

4. 6 indicates that this task was performed by the senior administrators

s
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on the average of 1 to 2 times per month.

- Task #lSﬁ.'Review'departmental revenues. - The responses range'from." o

semi-annually to 1 to 2 times per qeek.. The average frequency‘weight_of.
4.7 -indicates that this task was performed byithe seniorfadministrators
on the average of 1 to 2 times per month. :

- Task #16: Establish operating budget item priorities.l The

responses range from annually to monthly. The average frequency weight'_

'of 2. 7 1ndicates that this task was performed by the senior

S

dadministrators_on-the average of once every 6 months.

Task #17: Establish capital budget item priorities.> The responses.

range from annually to monthly. The average frequency weight of 2.3 .
\indicates that this task was- performed by the senior administrators on

the average of once per year.

Discussions. In the order of specific task performance from the

highest"percentage“to the lowest the tasks are ranked as follows.

' Task #121 Authorize operatingiexpenditures ) 1 to 2 times/week
Iash #15 Review departmental'revenues v.t 1 to 2 times/month
 Task #14- Review departmentalbexpendituresr 1 to 2 times/month
" Task #13 - - Authorize capital eXpenditures _ --bimonthly'
. Task #16° Establish operating budget item ,;
' : -priorities : "~ 2 times/year
\ ?: Task #7. S Develop specific budget performance . . '
’ bbjectives'f o . '2 to 1 times/yéar
‘Iask'#B Estimate expectedtrevenues 2. tol times/year
- Task'lg ' Prepare.capital and operational : T :
: - budget RS -2 to 1 times/year
L - i . S
.~ Task #17- Establish capital budget item. = »
B priorities . . once/year

~Task #10 - Coordinate.the preparation of the :
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budget proposalu o _once/year
Task #11 " Present the«proposed budget to ~ _
Recreation Board and Executive once/year

The four most frequently performed-tasks are performed to-control

. the department'stbudget. These include authoriaing operating'

_expenditures, reviewing department revenues, reviewing department

expenditures, and authorizing capital expenditures. .The remaining seven
tasks are performed less frequently (1 to 2 times per year) as these

tasks are performed during the’ preparation of ‘the department 8" budget.

" 0ffice Management Tasks . o N

‘to daiiy. The average frequency weight of 2.7 indicates that this task”

| : . - .
! . .

The senior administrators rated their frequency of performing:eachf

specific task describing the administrative duty of office management.

Table 17 (p. 115) shows the percentage of senior administrators

indicating their frequency of performance and the average frequency

v
v

weight for each specific task.

Task #18: FEstablish office routines. The responses range from~

never to daily. The average frequency weight of 4.1 indicates that this -

task was performed by the senior administrators on the average of once
every, 2 months.

. Task #19: Order office supplies. The'responses range from never

to‘monthly.‘ The average frequency weight of’2 7 indicates that this .

task was performed by the’ senior. administrators on the average of once. )

every 6 months.

. Task #20: Maintain filing system. The responses range from'never'

was performed by the senior administrators'on the average of once every
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Task #21: Perform inventories. The'rebponses range from‘ngver to

monthly. The average frequency weight of 2.4 indicates that this task

was perfdrmed by the senior administrators on the average of 1 to 2

tiﬁesvpef year:

i

Task #22: -Correspond with other recreation pefsonnel. The

" responses range from bimonthly to daily. The average frequency weight. -

[

" of SJZrindicateé fhat this task Qas performed by the senior

administrators on the average of 1 to 2 times per month.

Task #23:. Hold staff.meetihgs. The respon§e§ range from never to

"dailj.__The,average fréquéncy.weight of S;I'indipaces thaﬁfthib taskﬁwas'

1

- performed by the senior 3dmih18t:étors on the average of f to 2 times

\

per month. i

. . . - - ’ , s

‘Task #24;. Schedule staff.holidags. Thelresponse-rénge'froq never

i

-~

fo bemi‘annu;ily. -The'éveragé f;equenc§lﬁeight of 2.2 in@icgtethhat

Y

METE . .- .

':his task was performed by the senior administrators on the average of

—

once per year.

Task #25: Read about létgst dé?elopments. _Thevresponseéirangé
from semi-annually to daily. The average frequency weight of 4.1

indicates that Ehis task wasiperformed by the senidr admindistrators on -

the avénagé of once every 2 months. !
. . . B - | <

RS

The reéponsgs range from

'Task/#26; Schedule. or book : facilities.

,ﬁevér to daily. The average frequency weight of .3.3 indicates fh&t_this
the. average of -once

’ .

task was pérformed by -the senior adminisﬁrators on
- A ’ ‘ : ¢

every 6 ‘months. g Lo A

' Task #27: 'Establish program régis;ration procedures. The response

Y
/

range from never io‘dailf. The‘average ftequéqéy'weight of 2.8 -

\

v -

Y . °
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V'indicateslthat'thié task was perfo.med by the senior adminiéttatofé on

the average of once every 6 months.

'Task #28° Register participants into programs. The responses
range from never to_daily. The-average frequency weight of 2.9’

indicates .that this task was performed by the senior administrators on

the average of once every 6 months.

" Task #29: Survey space available for prbgrams. The responses
range from never to daily. The average frequency weight of 2.8

indicates that this task was performed by the senior administrators on

the average of once every 6 months. {

~

Task #30: Organize recreation programs. The responses range frbq
never to monthly. The average frequency welght of 2.3 indicates thﬁt

‘this task was performed by the senior'administrators on .the average of

once per. year.

' Task #31: " Contact program instructors. The responses ~-nge from _

fggver to éontﬁly. The average frequency Qeight of 2.2 indicates that

thié ﬁask was perfofmed.by the seﬁior‘admiqisfrators on the avefage‘of

once per‘yéar@‘ | | | | |
Discussion. In the order of the ;verége frequency of 'task .

~

peffor@ance frém daily to never, the tasks'a;e ranked as follows:

" Task #32 - Correspond with other recreafioq R ,
: : ‘personnel . — B 1 to 2 times/month.
- Task #23 ﬁolqtstéff ﬁeetfngé 2 L . 1 to'Z times/month
Task #25 Do re;ding of ;a;éét developments ~bimonthly
Task $18 Establish/office‘;outgnes o bimonthly
. Task\#ié Schedul; or book facilities i2 times/yéa;
' Task #28 . Register paf?itip;ﬁts into |

programs = . 7 o 2 times/year

\
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senior administrators.

LR

Task #27 © Establish program registration

u,: , . procedures L 2 times/year
Task #29 iSurvey space available.forf,
- programs ‘ S 2 times/year
- Task #19 Order office supplies; .‘ e 2 times/year
Task #20 - Maintain.filing system~; - .2 times/year
Task #Zl -£: Perform inventories ':‘ L 2 to 1 times/year‘
Task #30 F'V‘Organize recreation programs“' once/gear
Task #éA :1 Schedule(étatt-holidags R _ once/year .
Tak-#31°  Contact programbinstr&ctors "~ once/year

tow

The four;tasks performed the most frequently were_also performed by’

a majority of'the'senior administrators. These included corresponding §
with other recreation personnel holding staff meetings, reading about

the latest developments, and establishing office rontines. The

scheduling of staff holidays was performed only once .per year by the

"

'Conversely, the remaining nine tasks performed once to twice per

_year were performed by less than 50% of the senior administrators.

Planning Tasks

The‘senior.adminiStrétors rated their freQuency of performing each -

r

"specific task describing.the administrative cuty of planning. Table 18

. specific task. .

(p. 120) shows the percentage_of,senior administrators indicating their -

frequency of performance and the average~frequency yeight of each.

>

o

.

.1,Task'#32: Establish 1 g range goals and objectives. The

reSponses range from annually to 1 to 2 times per Week. The mean

-~ -

k"
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frequency score of 3.4 indicates that this task was performed by the
senior administrators on the average of once every 2 to 6 months.

Task #33: ' Develop policies. The responses range from never to 1

. ) .
to 2 times per week. The average frequency weight of 3.8 indicates that
this task wasiperformed by the senior'administrators on thé'averagé of

once every 2 months. . ’ -

Task #34: Administer policies. 'The responses range from never to
daily. The average frequency weight of 4.5 indicates that this task was
performed by the senior administrators on the average of 1 to 2 times

per week to 1 to 2 times per month.

Task #35: Establish/review Joint-use agreements. The responses
range from annually to monghly. Thé average freqﬁency Qeight of 2.4
indicar-~s that-this task Qas performed by the seﬁior‘adﬁinisprators~on
the average of 1 to 2 timeg per yéa{ (annuélly to semi-annually).

Task #36: Assist develop énYear‘HasfervPlan. The response§‘rangel

from annually to monthly. -The average frequency weight of. 2.8 indicates
that this task was peszformed by.the senior administrators on the’average

of once every 6 months.

‘Task #37: .Review/updateAé_Year‘Mastér Plan;‘ Thevrésponses range

- from never to semi-annually. Thé average frequency weight of 2.0
indicates that this task was performed by senior administrators on the
~average of once per yeér.

Task #38: Conduct surveys. The responses range from never to

-semi-annually. The average frequency weight of 2.2 indicates that the

senior administrators performed this task on the averdge of once per

year.
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Task #39: Organize community-wide special events. The responses

range from never to monthly. The average frequency welght of 2.7
indicates that this task was performed by the senior administrators on

the average of once every 6 months.

Task #40: Organize recreation facility planniqgrcommittee. The

responses fange.from never to monthly. The average frequency weight of
3.2 indicates that this task was performed by the senior administrators

~

ontthe average of once every 6 moaths.

Task #41: Conduct feasibility studies. The responses range from
never to monthly. The average frequency weight of 2.9 indigates.that

this task was performed by the senior administrators on the average of

once every 6 months. '

Discussion. In the order of the average frequency of task -

perfbrmance, from daily to never, the tasks are ranked as follows:

Task #34 AdministerAdepartmental policies’ ;1 to 2 times/week to
' o 1 to 2 times/month
Task #33 Develop-departmepfal policies v -bimonthly
Task #32 Establish long range.goals )
and objectives ' ' once every 2 to 6
: ’ . . months
Task #40 _ Organize Recreation facility
3 planning committee ' ‘2 times/year
Task #41 ' Conduct feasibility studiés' 2 times/year
Task #36- “Assist develop 5 Year Master Plan 2 times/year
Task #39 Organize community-wide events 2 times/year
Task #35 Establish/review. joint-use o »
agreement 2 to 1 times/year
Task #38 Conduct survejs once/year
Task #37 _ Review/update 5 Year Master

Plan _ ~ once/year

122
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The senior administrators dealt with department policies the most
frequentiy of all the planning tasks. 'They'were involved‘with
;administering and interpreting department policy as well as the
development of policies. It is suggested that the remaining planning
tasks~&ere performed less frequently (once to twice per year)'because of
the length of time requiredrto complete'studies and Surveys, to
. establish committees} to deal with dtherragencies in developing
agreements, and to revise the. Master Plan.'

The establishment of long range goals and_objectives are'perhaps .
performed 2 to 6 times per year to provide flexibiiity in‘planning the

department-s programs and services to meet clanging community needs.

Public‘Relations.Tasks

The senior administrators rated theirnfrequenconf;performing each
‘-specific task describing the administrative duty of public relations.'
‘Table 19 (p. 124) shows. the percentage of senior administratorS'
indicating their frequency of - performance and the average frequency
weight for each sPecific taskf | | -

Task #42: Meet .with community groups.n The responses range from

semi—annuakky tol to 2 times per week. .The average_frequency weight of
3.9 indicates that the senior administrators performedithis task on the

average of once every 2 months.

- Task #43: Ma intain regular office hours}: The responses rangeAfrom

monthly to daiiy; The average frequency weight of 6.7 indicates that

the senior administrators performed this task on the average of a daily

basis.

Task #44: Respond to citizen compiaints. The- responses range from

annually to daily.- The average. frequency weight of 5.2 indicates that'
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the senior administrators performed this task on the average-of.l to 2

times per month.

Task #45: _Assiat community groups get organized. The responses

range from never to daily.n The average frequency weight of 4.7
that the senior administrators performed this task on the average of 1
to 2 times per-month.

Task #46: Prepare $nformation brochures. The responses range

from'never to manthly. The average frequency'weight of 2.5 indicates _.
.that the seniof administrators performed thia task on the average of 1

to 2 times per year (annually to eemi;annually).

Task #47: Write articles for local newspaper. The responses range_

. from never tol to 2 times per week . The average frequency welight of

- 4.1 indicates that the senlor: administrators performed this task on the |,

average of once every 2 months;

Task #48: Represent the-¢epartment,at community events. The

responses range from semi—annually to 1 to 2 times - per week. 'The mean o
score of 4,1 indicates that the senior administrators performed this
task on the average of once every 2 mOnths.

‘Task #49: Assist commnnigypgroups with grant:applications. The -

responses range from never té 1 to thimea,per week. The mean frequency
score of 3.0 indicates that the senior administrators performed'thise
task on the average of once every'6 months.

7 .Task #50: Organize public meetings. The responses range from

’never to 1 to 2 times per week. The 'average frequency weight of 3.1

ind;cates_that'the senior administrators performed this task on the
‘ . 1 : - : : .

average of once every 6 months.
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Task #51: Solicit citizen participation to sit on committees. The

responsee range from never to monthiy. The average frequency weight of

2.7 indicates that the senior administrators performed this task on the

average of once every § months.

Discussion. 1In the order of the average freqnency of performance,

from daily to never, the tasks are ranked as follows:

.Task #43 Maintain regular office hours " dafly
Task #44 _Respond'to citizens complaints™: . 1 to~2 times/month
Task #45 " Assist’ community groups get.: :
' organized : . 1 to 2 times/month
Task #47 Writenarticles for local paper bimonthly
Task #48 Represent department at community
events . B : bimonthly
Y Task #42  Meet with community groups o ._bimonthly o
- Task #50 = . Organize P blic meetings . . ;2 timealyear:
Task #49 Assist co unity groups with : _
o grant applications S 2 times/year
Task #51 ° * Solicit citizen participation to~‘ v -
' -7 sit on committees - . 2 times/year,
" Task #45' "‘Prepareoinformation brochures - 2.to.l times/year )

The ‘sénior administrators made themselves available during office .
the 8¢ : 1t le t , ¢

'-hours7on a daily basis. =~ . .;: ’ " S B

1

The frequency of the senior administrators meeting or helping

~community groups depended upon the ‘nature of the assiStance.

The senior administrators prepared information brochures only 1 to
2 times per year because this task was delegated to the Program

Coordinator by a majority of the subjects.

\



128

f,"Recreation Board and Executive Body Tasks

The senior adminiatrators rated their frequency of performing each.
‘specific task,describing.the administrative duty of recreation_board and
'A.executivegbOQy. Table 20 (p.§129) shows the:percentage of senior

adminiatrators indicating their frequency of’performance and the average

frequency weight of each specific task.

Task,#SZ. Develop policies with Recreation Board. The responses
1

range from never to monthly. The avérage frequency weight of 3.6

indicates that the senior administrators performed this task on the

0

average of once every 2 to 6 months.

Task #53:. Propose policy to Recreation Board and Executive Body.
The responses range from never to monthly. The average-frequency weight
o L
of 3.3 indicates that the senior administrators performed this task on

the average of once every 6 months.

Task #54: Prepare'written reports. The responses range from never

to monthly.‘ The average frequency weight of 4.5 indicates that the

\,
senior administrators performed this task .on the average of once every 1 \\\
. V - , .
to 2 months.

Task #55. Review leisure services with- Recreation BoqLd. The

responses range from never to monthly. The average frequency weight of
3.Ssindicates:that the senlor administrators performed this_task_on the

average of one every 2 to 6 .months.

Task #56: Present grant applications for approval. The responses
range from never to monthly. The average frequency veight of 2. 8
indicates that the senior administrators performed this task once every

-~

.6 months. R . . B ‘ : _ ’ ' B R
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‘Task #57:

Meet with Recreation Board and Executive Body.

responses range from annually to monthly.

of 4.8 indicates that the senior administrators performed this task on

the average of 1 to 2 times per month

Task #58:

4

Prepare budget with Recreation Board.

range from never to semi-annually...

indicetéé‘that the senior administrators performed this task on the

average of once per year. ) : )

Discussion.

performamce by the senior administrators, from daily: to never, the tasks

~ are ranked as follows:.

I3

Task #57
Task #54
- Task #52r

Task #55
Task #53
Task #?6

. Task #58

Meet with Recreation Board and
Executive .

Prepare written reports -

Develop policies with Recreation

‘Board -

Review leisure services with
Recreation Board '

Propoée policy to RecreaEion
Board and .Executive Body

Present grant applications for
approval. L. .

&)

- Prepare budget with Recreati a
,Board :

The responses

" In the order of the average frequency of task

1 to 2 times/month

The

The average frequency’ weight

.The average frequency welght of 1.8

130

1 to 2 times/month to

: vbimonthly

once every 2 to 6

months

months

2 times/year

2 times/yeer

once/year

The.sepior admimistrétors met wiCH.the Recreation'Board and

departmental policies per year with the Recreation Board and Executive

ES

K

- as often. The senior administrators developed between two' to six

- once every 2 to 6

N4

Executive Body the most frequently and prepared written reports almost
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Body, but only proposed two policies per year to the Recreation Board
and Executive'ﬁody. Grant applications were presented only twice per
year because of the way ‘the government grant programs are administered.

The department,budget is prepared-once per year with,the Recreation -

Board.

Staffing Tasks

The senior administrators rated their frequency of performing each,
specific task describing the . administrative duty of staffing. Table 21
(p. 132) shows the percentage of senior administrators indicating their

. 5 : , . _

_frequency of performance and the average . uency meight for each

" specific task.

. Task #59 B Recruit_éssistant Senior Administrator. The responses

range-from annualiy or less to nevers~'The average frequency weight of

t

1.1 1indicates that on the average the senior administrators never

- performed this task. . There was only one senior administrator vith an

Assistant Senior Administrator positiOn.

-Task #60:° ,Recruit.Recreation Director.  The responses range from

.annually or less to never. The average'frequency weight of I.5

‘indicates that the senior'administratoriperformed this task .on the

) average of annually or less.‘ Eight (47 IZ)\senior‘administrators

performed this task annually or ‘less. s

Task #61: Recruit‘Facility Diredtbr. Thegresponses range from
annualiy or-less to‘never: The average frequency weight of 1.4
indicates that on’ the average the senior administrators never performed_

this task.  Six (35 31) senior administrators indicated that they

performed this task annually or less.‘ . ' 0 _ . - ..
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Task #62: Recrult Parks Director. The responses range from -

"annually or less to never. The average frequency weight of 1.3
indicates that on the average the senior administrators never pefformed
this task. Five (29.4%) senior administrators performed this task

annually or less.

Task #63: Recruit Aquatics Supervisor. The fesponsés range from
aﬁhually or less to never. The average frequency ;eight éf 1.4‘
" indicates that on average the senior administrators never perfdrm this
.:ltgsk. Six (35.32)'senior administratérs—perfqrmed this task annually or

less.

Task #64: Recruit Operationé and Maintenance"§ggerviéor. The
fesponses range froﬁ annuaily ér»less to never.. The average frequencyv
' weight of 1.1°indicates thaﬁ on the average the senior administrators
nevé: performed tﬁis task. Only ZASEI.BZ).senior‘administfatofs

performed this task annually or less.

'semi-annuélly.fo never; The average frequency weight of 1;5 indicatesA

that the Senior administrators.pepférmed this tqsk.on the average, of
4',annually‘or léss. Seven (41.2%) senior a&ministgators performed this N R
tasgjsemi—anﬁpally or annuallyior leSs;'

~

Task #66: Recruit Facility Maintenance Staff. The responses range

uffom.bimonthly to never. The average frequency weight of 1.7 indicates
that the senior adminis“rators performed this task on tﬁé average of
annually or less. Eight (47.1%) senior administrators pegférmed_this

task.

Task #67: Recrult Parks Maintenance Staff. The .respotises range

from biﬁonthly to never. The average frequency weight of 1.4 indiéates



that on thé average the senlior administrators never perform this task.
Ej}n (29.4%) senior administrators performed this task.

Task #68: Recruit Clerical Staff. The responses range from

annuziiy or less to never. The average frequency weight of 1.7
indicates that the senior administrators performed this task on the

average of annually or less. Eleven .(64.7%) senior administrators

performed this task.

Task #69: Supervise Assistant Senior Administrator. The responses

range from daily to never. The average frequency weight of 1.4
indicates that on the average the senior administrators never perforﬁed
this task. This task was performed at least once per day by the one

senior administrator who had this position in his department.

Task #70: Supervise Recreation Director. The responses range from
daily to never. The average frequency weight of 3.7 indicates that the

senior administrators performed this task on the average of once every

two months. However, eight (47.2%) senior administrators performed this..

&

task daily or ! to 2 times per week and nine (52.9%) senior

administrators never performed this task.

Task #71: Supervise Facility Director. The responses range from

daily to never. The average frequencv weight of 4.0 indicatés that this
task was :rformed on the avefagevof‘once‘every two months. However, B8

(47.1%) senior afiministrators never performed this task and nine (52.9%3)

¢

senior administrators performed this task daily or ! to I times per

week .
D)

S ’ U<A
Task #72: Supervise Parkéé%irector. The responses range .from

daily to never. The average frequency weight of 3.3 indicates that this

task was performed on the average of twice perAyear. However, ten
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(58.8%) of the senior administrators never pefformeg this task and seven
(QI.ZZY senior administrators performed this task daily or 1 to"2 times

per week.

Task #73: Supervise Aquatics Sﬁpervisor. The ‘respouses fange from

daily to never. -The averagé frequency weight of 2.5 indicates that this
task was performed on the average of twice per year. Eleven (64.7%)

senior administrators never performed this task and six (35.3%) senior

administrators performed this tas daily, 1 to 2 times per month, -or

annually.

Task #74: Supervise Operations and Maintenance Supervisor: The

respoases rangé from daily to never. The average frequency weight of
l,7_indicaté§'that this task was performedyon the average. of annually or
less. However, fifteen (88.22) senior administrators never performed

this task and two (11.8%, .enior administrators performed this task

Q

‘daily or 1 to 2 times pg;:weék,v

Task #75: - Supervise Prograz Coordinator. The responses range from

1 to 2 times -per week to never.  The average frequency weight of 2.1 -

indicates that this task was performed.on the average of annually or

- -

less. . However, thirteen (76.5%) senior administrators never performed

‘this task and- four (23.5%) senior administrators. performed this task 1

"o

to 2 times per week.

‘:“Task ?76:  Supervise Facility Haintenéncé Staff,‘ Thé respoﬁsés
range from daily to neve%. The avéragé frequency wéighgvpf 2.8 p
indicages,that'this cagk'was pefformed on che avefagg of twice per_year.
Hﬁweyer’twalvé k70.6Z) senior administracéns never berfOrmed=thié téék
and five'(ZQ.AZ) senior adminiétrators perfofﬁed ch#s task daily or;l}té

" 2 times per week. ‘ . ’ .
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Task #77: Supervlse Clerical Staff. -The responses range from

daily to never. Thé average frequency weight. of 4.7 indicates fﬁgc this
task was perforﬁed on the average of 1 to 2 times per month. However
nine (52.925 senior adminiatrators'performed;thié task daily, tyo“
(11.82) perfofmed it 1 to 2 times pef week and 1 to 2 times per month,
respectively, and six (35.3X) senior administrators never performed this

task.

Task #78: Train Full-Time Supervisory Staff. The responses range

from lAto 2 times per week to never. The average frequency weight of
-2.8,1n&icates that this task was performed on'the average of twice éer
year. However, eleven (6&.7?):seqior administrators performed this task
1 to 2 time per week, 1 to42 times per month, semi-annually, or annually

and six (35.3%Z) senior administrators never performed this task.

Task #79: Ttain’Non-Superviséry Staff. ' The responses range from |

to 2 times per month to never. The average frequency weight of 1.§
indicates that this task was perf;;med on the average of once per year.
.Eight (47.IZ)A§enior administrataofé'perfprmed this task 1 to 2 times\
per.monch,.semi—anhually, or ;nnualiy and nine (52.9%) senio;

administrators never pefforhed this task.

Task #80: Train clerical Staff. The responses fﬁnge'from daily to

.never. The average frequency weight of 2.2 indicates that this task was
pgfformed on the average of once per year. However ten (58.8%) senior

adm;nistrators-pever perfdrméd this'task and eight.(47.21) senlor .
-administra;ors perforﬁéﬂ tﬁis task daily, 1 to 2 times per week,

. bimonthly, semi-annually, or annually.

Task #81: Evaluate Pull-Time Superﬁisdgg Staff. The responses

fénge-fppﬁ bimonthly to mever. The average frequency weight of 2.2
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inqicates

- Task
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that this task was performed on the average of once per yeér.'

from semi-
indicates

Task

#$82: Evaluate Non-Supervisory Staff. The responsés range

anndaily to never.- The average frequency weight of 1.8

that this task was performed on the average of once per year.

#83: Evaluate Clerical Staff. The responses range from

biﬁonthly

this task

(52.9%) senior administrators never performed this task..

to never. Thé average-frequency welght of 1.9"1ndicate that

was performed on the ‘average of once per year,b However, 9

Y

Discussion. In the order of the average frequency of task

performance, from daily to neQér; the tasks are r#nked as follows:

Tésk
Task
Task
Task

- Task

Task
quk
Task-

Task

Task
'Task
© Task

| Task
fgék

Ta;i

"Task

#77
#71

#70

#72.

#76

478

#73

#80

#81 .

£75

#79
#82
#83
f66
468"

#74

Supervise Clerical Staff

'Supervise.Facility Director‘

Supervise Recreation-Director
Supervise Parké Director

Supervise Facility Maintenance
Staff Co 5

Iraiq"?ull-Time:Supervising staff

Supervise Aquatic Supervisor

Train Clerical Staff

"Evaluate Full-Time SQperQiéory
Staff

SuperviSé Program Coordinator.
Train Non;Supér{iéory

Evaluate Non—Supervisofy St..f
Efaluatg Ciér;cal Staff

Reeruit Facility:Main;eﬁance Stéff

. Reéfﬁic clerical staff

'Supervise"Operaiién and Maintenance

1 to 2 times/month

" bimonthly

bimonthly

bimonthly
-2 times/year *
2 times/year’

2 times/ygar P

~-once/year

_once/year

" once/year

once/yeat
once/year
once/year L

once/year

once/year -



Supervisor : ' once/year
Task #60 ' Recruit Recreation Director once/year
Task #65 - Recruit Program Coordinator ~ once/year
- Task #61‘_ : Recruit'Facility Director never .
“v_TasR #63 . Recruit Aquatics Supervisor never
Task #67 = Recruit Parks Maintenance Staff never
Task #69 - - Supervise Assistant Senior ' . ’
Administrator ' , never {.
. . N ) - i
Task #62 Recruit Earks Director - . mnever
BV ' & : v
Task #59  Recruit Assistant Senior "
T e Administrator . S never
Task. #64 ‘Recruit Operations and Maintenance
Supervisor . never

lThe ma jority of senior administrators (14) had at least ome full-
_time clerical staff position. The senior-administratorimet formally
~with the clerical staff about 1 to 2 times per month. ihis perhaps
suggests that the majority of senior administrators did not have the
ltime to give formal daily . supervisioni the clerical staff did not
require constant supervision, or the senior administrators'did.not

.

. choose to supervise on a daily basis. The’same can be said for the

140

supervision of .the Directors positions. Approximately 501 of the senior-.‘

':' administrators*had these positions.. Those that did formally met with

these staff daily tol to 2 times per week.

The training and evaluation of all staff was performed by the

sénior:anministrators on the average-of once_per year.

The recruitment of staff was performed less than once-per year and -

« some.senior.aoministratqrs never had the opportunity to recruit some of
the positions'because they were always filled.' Therefore the

recruitment of staff would depend upon the frequency of staff turnover.
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Summarz . L
. .Ihe senior sdministrators were asked tolindicste'hou frequently
they\perfOrmed.each taskito determine where_their time was spent.
Sixtv—three‘percent (53) of.the tashs were performed semi-annually to
- annually. As well, B.Ai (7)>of the'staffing tasks were performed -less
than annuallyvto never based on-thelaverage frequency welght because
manybof.the senior administrators'did'not'hsve.the supervisory.positions
for.which to recruit,.superviSe, train, snd evaluate,: )
The‘only task performed on the average of at least once per dsy was:
A that of - maintaining regular office hours.l‘ |
"There was only one task performed on an average of 1 to 2 times per

week. The senior administrators authorized operating expenditures
(Budget Administration Duty) by signing invoices, or giving verbal or b
“written approval to make purchaSes for the day—to—day*operation of the
department.

‘ uThere.were 10 (122)_tashs performéd on the average of l.tosZ:times
per month. TheseAtasks included touring parks and‘facilities, revieving
. department revenues and expenditures, corresponding with other '
'recreation personnel holding staff meetings, administering policies,

responding to citizen complaints, assisting community groups get

' organized meeting with the recreation,board and executive body, and

: supervising clerical staff
Qn the average, 11° (13 32) of the tasks were performed on a
bimonthly basis. These included authorizing capital expenditures,

- establishing office procedures and routines, reading dbout’ the latest,

T developments in the recreation field developing policies, meeting with ™

community groups, writing articles for the locsl nevspaper, represcnting
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the'department_at_community events,_and'supervising the Directors of

Recreation, Facilities, and Parks,

A

1

The remaining 53;tasks were performed on the average~of once_every
. 6 months toqonce per year. 'The 'tasks performed semi—annually accounted
for 30.12 and the tasks performed annually accounted for 33.7% of these
53 tasks. ’The-majority of the planning tasks were performed semi-

- annually and the majority of the staffing tasks were performed -annually.
It would appear that a pattern of performance has formed-with

' regards to the budget.administration tasks. This is not surprising
since the budget processlcanjbe viewed as alrecurring and cyclical group.
;Of specific tasks. These tasks were. performed on the average of semi- |
»annually to annually. They include~developing budget performance

. objectives, estimating revenues, coordi%ating the preparation of the

: - Ny . .
_»budget document, establishing operating and capital budget item
priorities, preparing the budget proposal, and presenting the budget
proposal to the recreation board and executive body for approval. |

The most frequently performed administrative duty would appear to
be public relations where 86% of the tasks were performed between daily

'and‘bimonthly. The administrative duties performed the least frequent
were~planning,"assessment, office management and staffing;

The frequency of task performance was determined to see how often.
the senior administrators performed each specific task in the 'past year.
The next chapter deals with the perceived importance of the senlor
administrator personally assigned to performing each specific task in
his position. This will provide the data on which to compare specific

) task performance with the senfor administrator s perceived importance of -_(

J

task performancez



Chapter 7 . -

Findings and Discuseion. Importance of
Specific -Task Performance -

v

This chapter addreasen the following sub—problem:

' 3

What was the nerceived‘importance of specific task performance
by the senior adninistrators?‘

inis sub-problemjexamines the_senior administrators' perceptions of
the importance.of personally perforning'each specific task in theirl

.jobs. -As such, the importance of task performance may be a  function of

,both role expectations and the senior administrators' needs and

- " dispositions.

‘ The percentage ‘of respondents indicating the degree of importance
and the mean importance score have been included {a the tables. The
'mean importance score and the range have been teported to describe the”
data.

Each taak{has’been individually analyzed by itsireebective
administrative duty and is followed oy a discussion; Ihiegchapter_'”
closes with a summary‘of theﬁfindings‘regardiné the importance~of

specific task performance.

Assessment Tasks " ' : ' BN

[y

‘ Tne senior adminiétrators rated Ehe'importance of'performing each
specific task describing the . administrative duty of assessment. Each’

task is discussed individually in terms of the mean importance score and
) : Py
the tange of responses each task, received.x Table 22 (p. 144) shows the

_asgessment - tasks by mean’imporbance-aeore'and percentage of responses.

N -

- - T 143
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Table 22 o ' | §

Agsesgsment -Duty: - Perceivedllmportance of Specific Task
Performance By Percentage and Mean Importance Score
Ordered By Rank (N - 17)

: x : L kK
T..sk Mean ~ Importance (2)°
VI I UND. Ul VUl Total .
- ' " (%)
#5 Assess departmental . . . - - :
" goals and objectives - 4.2 58.8. 29.4 . - - . 11.8 100 ’
#3 Tour parks and e . _ g
- facilitiesy ' 4.1 35.3 52.9 . - 11.8 - 100
#4  Assess departmental . . o .
policies 3.8 41.2 35.3 5.9 - 17.6 .. 100 !
22 Visit recreacion . ) T
programs 3.2 5.9 . 47.1 I1.8  29.4 © 5.9 100
#6 Assess leisure
services provided by ' : ) _ i
private agencies 2.9 11.8 41.2 5.9 5.9- 35.3 100
#1 Compile attendance ‘ , .
figures 2.6 5.9 17.6 5.9 70.6 - 100

- »

=

Mean score of imporcance rating -Vl = 5 I = 4; UND = 3;
T oax UL = 2; VUL =1 - ' N
V1 = very importanc I = important; UND = undecided ST

UL = unimportant- VUI *= very unimportant



Task #1: . Compile attendance figures. The resp~ses range.from

unimportant to very important. The ﬁean:importancg . <e of 2.6
1ndica¥ea that the importance of the senior.administraﬁqrs perforﬁing
ttﬁis task 1s.ra£éd aé undécided. However, 70.6% (12) of the seniot’
‘Jadministrators indicagédlthat it was unimportant thatlthéy personally

perform this task. -

Task #2: 'Visit recreétion progréhs. The respouseé range froﬁ very
ﬁnimpoftdng to Qery important. Ihe mean impbrtance score of 3.2
;ndicatés th&t'thevimportance of the senior‘administrators1petforming
this task is rated as undecidgd. However, 52.91_(9)‘8eniof:'
administratbrs'indicated'thac it was important or very important that
they perform this task and 35.3% (6) indicéteq it yas-un;hportantland

very unimportant. ) -

Task #3: Tour parks and fdciliciesg The responses range from
'._unimportanﬁ to very important. The mean importance score‘of 4.1
"~ indicates that the 1mpo£tante of ‘the senior administrators performing

this task is rated as important.

. ‘Taskﬁ#ﬁi_ Assess departmental policies. The responses range from
very unimportant to very iﬁportant:- The mean importénce score of 3.8
iqdicates that the importance of the senior administrators performing

" this task 1is rated as important.

Task #5: Assess departmental gohiﬁ and objectives. The responses

range from very unimportant to very important. The mean importance

score of 4.2 ipdigﬁtes that ‘the importance of the senior administrators -

performing this task is rated as impéttaﬁt.

Task #6: Assess leisure services provided by private agencies.
The responses range from very uninportar very important.“The meaﬁ

-y
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score ofhi;9vindlc§tés that the importapce of the senior adminisfratprs
.perforﬁing'this-tagk is rated as undecided. However, the perfofﬁanée of
this tésk by the senipr Administrators isfrated'bf 52.9% (9) as
hmportgnt and very impoféapt and by 41.2% as unimportant and very
ﬁh;mporfant.‘ E | . '
‘Discussion. In the order of the importance of task performénce,”.'

from very impc~tant to very unimportant, the tasks are ranked as-

.fallows:
" Task #5 ~ Assess departmental goals and .
*  obJjectives - . — - important
Task #3 Tour parks and facilities - - important
Task #4 Assess depaftmental policies . . important _
LT . | - : .
Task #2 . ' -.Visit recreation programs -7 ~ undecided
Task #6 Assesgfieisure services provided by _
private agencies and entrepreneurs undecided
. _ : < )
‘Task #1 Compile attendance figures of il
department programs. and facility use undecided

1

The sénior adminiatpgtois indicated tﬁat thée three assessment tasks
rated as "important"‘aré'aﬁaess départﬁental goals énq obﬁéctives, tour
parks and facilities, aﬁd aséesp depértmgntal éolic;es.

There were three tasks rated as undeéiaed-basgd on the mean
imﬁortancé-score. ?unthef ahéiysis of theJraw~data re&ealed chat a
mgjo:ity of s¢niof adﬁinistr&téts gayé cémmitted igsponseé. Twel?e
| (70.6%) senio; édm;nistrators_in&icatngthaé it was unimportant that
'thgy personallz;csmpiie atted&auce figures. ‘Nine (52.925 senior
.a@miﬁistrators indicated that it was important and very-important tgatﬂ

théy_viéit depaftméntfsponsdred,recreation programs. As well, nine

1(52.91) senior administrators felt it was important and very important

ot 1



147

,that they assess the leisure services provided by private agencies and

b
entrepreneurs.

Budget Administration Tasks

The senior administrators.rated the importance of performing each
specific task describing the administrative duty of budget
administration. Each specific task 1s discussed individually in termsh
of the mean importance score.,and the range of responses each task

Q

received. Table 23 (p. 148) shows' the budget administration duties by

mean importance score and percentage of responses.

(

. Task #7: Develop specific budget.performance objectiyes. The
'responses'range’from unimportant:to very important;\ The:mean importancev
score 5}‘3.9 indicates that the importance of the senior~administrators .
performing this task is ratedlas importantjg'b’ o ‘

Task- #8: Estimate expected revenues. The responses,range"from-

very unimportant to very important. The mean importance'score of 4.2

indicates that the importance of the seniOr administrators performing

K

this task is rated as important.

_Task #9: Prepare capltal and operational budgets. Tbe responses

¢

range from unimportant t0vvery important. The mean importance score of

4.0 indicates'tbat the importance of the senior administrators

performing this- task is rated as important.

’ i?ask #10: Coordinate the preparr»-on of the’ budget proposal The

responses range. from important to very important: Thedmean importance

score of 4.9 indicates that the‘importance'of the~senior administrators'

performing this task is rated as,verx’importantm




.
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Budget A -inistration Duty:

Tabl 23

Per.ormance By Percentage and Mean lmportance Score
Ofdered By Rank (N = 17)

148

Perceived lmportance of Specific Task

Task

x X%

Mean Importance (%)

Total
(%)

#10 Coffdinate  b W
preparation of .
budget proposal

#11 Present budget

proposal to
Recreation Bgard
and Executive Body

#17 Establish capltal
budget item
priorities

#16 Establish operating
budget s
item priorities

¢#15'Review departmental
revenues

#14 Review departmental’
expenditures

#12 Authorize operating
expenditures

#8 Estimate expected
revenues

£9 Prepare capital and
operational bdudget

4

A <
Cih
g o
N R A N

B350
. PR, o
ST

“. 74

oe}
|
|
{

I
i

‘n

W
[N}
.

by
R~
—
[}

&~
.
wn

5.9

L\
.
i~
Lt
[0 9]
@
L
W
o

I

|

J

s
)
IS
~i
ro

0
8

|
to
(8]
0
(W3l

{

5.9

- 100,

100
1100

100
,10Q,

100

100

100

106

x

Ul = 2; VUl = |
~ VI = very lmportant; I
UI_’ animportant;

xx

Mean score of importance ratimg - VI = 5; I

“r

v

li
~
-
(]
w .

= important; UND = undecided; "
VUl = very unimportagt ‘
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Table 23 (Continued)

x ’ x%
Task Mean Importance (2)
Vi I UND. Ul VUL Total
()
. er
#7 Develop speciflc g‘: ' h \
budget -
performance _ ‘ :
objectives 3.7 41.2 29.4 11.8 17.6 - 100 .
- S ¥
#13 Authorize capital o _ h
expenditures 3.8 29.4 47.1 . 5.9 5.9 11.8 .
T
L
a4
- L A
+ ‘- T ¥f‘ . “\\/
‘ r‘ .;» ’
i o . - f‘ )
a3 i R ’
* ) . - S
Mean score of importance rating - VI =.5' I =4; UND = 3; v w
-1 = 2; VUL = 1 : e ;o é P

*k
VI = - very important, 1= impontant, -UND = undecidgd
UI = unimportant; VUI ="very unimport_nt

(2 o : :~_‘fi':_ -
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Task #11: Present the budget proposal to the Recreation Board and
— -

Executive Body. . The responses range from importaﬁt‘to very important.

- range from important to very important. The mean importance score ‘of

The mean impoftaqce score of 4.7 indicates that the importance of the
senior administrators performing this task 1s rated as'very important.

Task 12: Authorirze operating expenditures. The résponses range

from undecided to very important. The mean importance score of 4.3
indicates that the importance of the seunlor administrators performing -

this task is rated as important.

Task 13: Authorize capital expenditures. The responses rangé from

very unimportant to very important. The mean importance score of 3.8

indicates that the impoftance of the senlior administrators performing

this task is rated as important.

Task l4: Rev’ew departmental expenditures. The responses range

from very unimpcicant to very important. The mean importance score of
4.4 indicates that the Importance of the senior -administraters
performing this task is rated{ as important. : )

Task 15: Review departmental ‘revenues. The responées range from

undecided to very important. The mean importance score of 4.5 indicates

that the'importance-ofathe seniqr administrators performing this taskliy

rated -3 very important.

Task #16: Establish operating budget item priorities. The

responses range from imporiant to very 1mportaﬁt.‘ The mean importance

score of 4.6 indicates that the 1ﬁportaqce of the senior administrators

performing this task 1s rated as very important.

Task #17: Establish capital budget item priorities. The responses



4.7 indicates that the importance of the senior administrators

performing this task is rated'as Very\&gpoftant.

Discussion. In the order of importance of tdsk'performance, from

very important to very unimportant, the tasks, based on the mean scores,

“

are ranked as follows:

Task #10 Coordinate preparation of budget

proposal , ' very important .
Task #11 - Present budget proposal to Recreation -
~ Board and Executive very important

Task #17 Establish capital budget item
’ " priorities : S . very important

Task #16 Establish operating ‘budget ‘item

priorities . very important
Task #15 Review departmental revehues : 'very importaﬂt
‘Task #14 Review departmentél expenditures - - important
Task #12 Authorize operating expendicurés important
T;qk,#8~ Estimate expected.revenues importght :
Task #9 Prepare capital and operational _ 2
budget ‘ important
Tasg $7 1 Devplﬁp specific performance . '
. ,qujygtives . importang
Task #13- ‘ﬁ*%&;horize capital expenditures . "fmportaﬁt'

The seniﬂffadministrators' ratings of the eleven budget

administration tasks as "importaﬁGS or "very'importan:".indicaCes_that
e

the subjects’ perceived that- 1c€;iﬁ“1g§> cant that they personally

E pe:fo;m»these tasks. The high degreﬁ%gg imporCance may be a result of
the fiscal budgetvbeing the financial means of the department's program
andﬂaér@icgs. 'Ffésal control is also important to the senior

>

T /
administrators to ensure thaf*public funds are spent appropriately.

g

v - /£
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Office Management Tasks

The senior administrators rated the importance of performing each ‘

specific task describing the administrative duty of office management.

Each. task is diacussed,individually in terms of the mean importance
'score and the range of responses each task received. . Table 24 (p. 153)

.shows the office~management tasks by mean importance scores and -

percentage of responses.

Task #18: Establish office” routines. The responses range from

very unimportant to very important. The mean importance score of 3.8 .
indfcates that the- perfortnance of the senior administrators performing

.this task is rated as important.

Task #19: Order 'office supplies. - The responses range from very

unimportant to very important. The mean importance score of 2.2

indicates that the importance. of the senlior administrators performing

this task is rated as unimportant.

-

Task #20: Maintain filing system. The responses range from very

'important to very important. The mean importance score of 2.3 indicates

.that the importance of the senior administrators performing this task is

<

rated as unimportant.

Task #21: Perform inventories. The responses range from very -

unimportant to very important. The mean importance score of 2.4
indicates that the'importance_of the senior administrators performing

this task is rated as unimportant.

Task #22: Correspondeith other recreation personnel. The

responses range frdﬁ;&ndecided to‘very‘important. The mean importancé
score of 4 4 indicates that the importance of the senior ‘administrators.

-

pe*forming this task 1is rated aB important. )



" .Table 24

., Office Management Duty

Perceived Imbortance of Specifid
Task Performance By Percentage and Mean Importance Score

Ordered By Rank (N - 17)

\

21

programs

: x : o ‘ *
Task Mean Importance (%)~
Vi T .UND. UL VUL Total
x)
#22 Correspond with
other recreation _ o . B
personnel 4.4 4172 . 52.9 5.9 - - 100
#23 Hold staff meetings . 4.0 - 52.9 . 29.4. - 5.9 11.8 100
#25 Read about latest : R, .
developments 4.0° 23.5 58.8 -11.8° 5.9 - 100
#18 Establish office - .
routines 3.8 ° 41.2 29.4 5.9 11.8 .l}.ﬂ- 100
#24 Schedule staff , \ ey ,
holidays 3.5 17.6 41.2  11.8 '29.4 - 100
#26 Schedule or book .
facilities 2.9 11.8 35.3 5.9 23.5  23.5 100
#29 Survey space
~available for . . :
programs 2.5 5.9 23.5 5.9 41.2. 23.1 100
Perform inventories 2.4 11.8 11.8 - ©52.9 _23.5° 100
#27 Establish program
. registration .
procedures 2.4 5.9 23.5 - 41.2  29.4 100
#30 Organize recreation , L :
2.4 11.8 11.8 11.8 29.4 35.3 100 -

X%

Mean score of importance rating -VI=5;1=4%; UND = 3;

UL = 2; VUL =1
VI. = very important;

UL = unimportant;

VUL = very unimportant

1 f_important; UND = undecided;

153



" Table 24 (Continued)

“154

o e Kk
Task - Mean. - . Importance (X) ;
VI - I UND. -UI VUL Total
' ' ’ ' (%)
#20 MniZtgin filing g : L :
. systen o © 2.3 11.8° 11.8 - 47.1 - 29.4 100
"#31° Contact program : v\ I o
1n8truct9rsi: _ 2.3 5.9 11.8 17.6 35.3 29.4 100 .
#19 Ogdervoffiée ’ S _ :
* supplies , 2.2, 5.9 11.8 5.9 47.1 - 29.4 100
#28 Register'panticipants : - :
"into programs 2.0 | - 11.8 11.8  47.1 - 100
. T
s
Eoa

N . — ,
Mean score of importance rating - VI=5;1-= 43 UND = 3

Ul = 2; VUL = 1
VI = very important; I = 1mportant UND = undecided;
R 5 unimportanc, VUL = very unimportant :

Xk
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Task #23: ‘Hold staff meetings. The responses range from'Very

' unimportantﬂto very important.’ The mean importance score of 4.0=

'indicates that the importance of the senior administrators performing

this task is rated as important.

Task tZ&: Schedule _staff holidays. ‘The responses range from

unimportant to very important.- The mean- importance score. of 335

N T

‘Indicates that the importance of the senior administrators performing ’.‘

s .

this task is rated as important.

Task #25.‘ Read aboutilatest deyelopments.w The responses.range‘

;

-from unimportant to very important.‘ The mean importance score of 4.0

\

'indicates that the importance of the senior administrators performing

: this task is rated as important.

Task #26: - Schedule 25 book factlities. The responses range from

very'unimportanttto very important.; The mean'importance Bcore of 2 9

‘indicates that the importance of the senior administrators performing

this task 1s rated as undecided. However, 47. 11-(8) of the senior

“c

'administratordeelt 1t was important or- very important and 47 1z (8)

. also felt that their performance of- this task was- unimportant and very

Kt
1

unimportant.

Task #27: Establish program registration procedures., The

Y

responses range. from Qery unimportant to very important. The_mean

'importance score of 2.4 indicates that the importance of the senior

administrators performing this task is rated as unimportant.

i

Task #28: »Register participants into programs. The responses |

range'from unimportant to important. The mead importance score of 2.0

s

indicates that the importance of the ‘senior administrators performing -

this ‘task is rated as unimportant.
Wv\.“ \v' .



Task ‘29: Survey s ‘space available for programa The responses

\ s

‘range fro- very unimportant to very important. The -ean importance .

’

‘'score of 2 5 indicates that the importance of the .senior ad-lnistrators

performing this task is-rated as undecided However, 64.7%, (11) of the

~

senior sdministrators feIt it was unimportant and-very unimportanttthat

N

Ve

they perform this task.

-

Task #30: 'Organize recreation prograums. .The responses'range from

Y

very unimportant. to very important. The mean lmportance score of 2 4

indicates that the importance of the senior administrators performing

‘ o

this task rated as unimportant. o ' .

Task #31: Contact program instructors. The'responses range from
ey
very unimportant to very importanc. The mean importance score of-2.3 . -

" indicates that the importance of the senior administrators performing

. this task is rated as unimportant. ' R

Discussion. In the order of importance of task performance from .

very important to very unimportant, the tasks, based on the mean scores,

" are ranked as follows: g o S
Task #22 Correspond with other reécreation | i o “i -
personnel - - - . important -

t‘Tash-#23; Hold staff.meetings S o important

. Task #25 Do;reading of latest developments important
Task #18 ° Establish office routines _ important
rask~ #24 Schedule sraff holidaps ' 7 R important
Task #26, Schedule“or;book facilities " undecided

\\{st #29 Survey space“available for‘program use undecided

Task #21 Perform,inventdries equipment o unimportant
Task #27 . Establish program registration |

procedures ' unimportant
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) ) Task #30- ' Orgadize recreation programs dnimportant‘
Task #20 " Maintain filing sysﬁem | udimportant -
" Task #31 Contact program.instructors - unimportant
Taek #lé Order office sdpplies T un;mportadc
iask #28 .Register participicts into prcgrams unimpcrtant '
’The senlor administrators rated- five of thevfourteen~off1ce ‘; d

\ménagemeut tasks as importané. These include corresponding with other -
recreetiog persoﬁnel, holding staff meetings, reading about the léteqt _

N 3’

‘developments, -establishing office.routiﬁes, and_séheduling'sﬁaff

t

holidays. : ) . -
Four of the seven tasks, rated as unimportadt address the
administration of- recreation programs. The majority of séhior

administratora felt that their performance of these tasks. (establish
\

-program registracion procedures; organize recreatiOn programs; contact

program instructors; register participants into ptcgrams) in their jobs

-

were not important. I : .

There were two tasks rated as undecided based upon the mean score.

)
v...“ *“u N

~ Further analysis of the raw data indicéCed that the Burveying of space
available for program use by the senior administrator was rated by 64.72
of them as.unimportant'and.very unimportant. Only six of the nine
senicr administratots who performed this task felt 1t'was important or‘
"very 1mporCant..'l ] |
The scheduling or booking of facilities was perrormed by eight
senior edcinistrators. Eight (47.12) senior adniciarratorg felt thet o

their"performence of this task ﬁas-importaut and very important and .

" eight (47.1%) felt that it was unimportant and very unimportant. It
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,
- N

would appear that those senior administrators who pérform th%s task feel

\
.

it is important thacv;hey personally dd it. ) e L : .

Al

Planning Tasks S e

| The senior adminigtratorsyratgd the;importﬁnce oé_perf;fmiﬂg each
: Specific\task descriﬁing the aémihistrative duty of planning..“Each task
is diséuésed 1ndiv£dually in terms of the mean 1mpo;tahce score and the
rgagé of respodsesnééch'task received. Table 25 (p. 158) shows the
‘ﬁlanning tagks by mean 1m§6rtance score and peréentage bf resppnses;'.

Task #32: Establish long range goals and objectives.  The

.responses range from ;mpd:t&nt to very important. The mean importance

i '

gcore of 4.9 indicates that the 1mporfance of the senior administrators

lﬁerforming this task is ratéd as very important.

Task #33:. bevelggrpolicies. The resgpﬁées range from unimportadt
.to véry important. The mean importaﬁce<hcote of~4.6 indicates that the
1mportanée of the senior administrators performing this task is rated as

very lmportant., ‘ ‘ , ,. T

Task #34: Administer poli¢ies. The responses range from very

uninmportant to very importanﬁ.' The mean importance score of 4.0.

indicans.chai the 1mportance'of the senior- administrators performing
this task is rated as_importént.

~

Task #35: Establish/review joint-use agreements. The responses

range from undecided-fo very important. The mean importance édorevqfﬂ
4.4 {ndicates that the importance of tielseniOt'adﬂinistratots

performing this task is rated d4s important.

Task #36: Assist develop:5 Year Master Plan. ' The responséé ﬁgpge-

from undecided to very-important. The mean importance score of 4.4 '

’
#
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Table 25 \ S -
Planning Duty: Perceiv-~i «tportanee of Specifig Task
Performance By Perceat:ye and-Mean Importance ‘Score
.Orderec - Rank (N=17).

. - ) x < ' s ' x %
Task Mean T .Importance (%)
. VI I - UND. UL 7T , Total
Ce T (%)
#32 Establish long range . T )
goals and objectives. 4.9 88.2 11.8 - = - 100
#33 Develop policies - 4.6 76.5 17.6 - . 5.9 . - 100
#35 Establish/review ) N p
joint-use agreements 4.4 47,1 47,1 5.9 @ = - 100
#36 Assist develop 5 Year : ' o L, o
‘Master Plan T AW 47.1 4701 5.9. - - 100
#40 Organize recreation . v‘,' J i U L .
facility planning , A ) ’
committee: . * . 4.1°.35.3 52.9 | - 11.8 - : 100 - -.

#34 Adainister policies 4.0 41.2 41.2 5.9 5.9 5.9 100

437 Review/update 5 Year - ;; B X

Master Plan - : 4.0_ 29.4 52.8 11.8 - - 100
#41 Conduct feasibility - ) . o ’ , )

studies L 3.9 47.1 - 23.5- -11.8 11.8° "'5.9 »100
#38 Conduct survey 3.6 11.8. 58.8 5.9 23.5 C =74 100t -

s -t v
o g o : ¥

»#39 Organize community- o o . . ,
- wide special eveats 3.3 17.6 41.2 11.8 ' 17.6 - 11.8 100

~ ‘Mean score of importance fating - VI =5;1= 4 UND = 3; o

' U1 =.2; VUI =.1"

X% - . _ ‘ - o '

UL = very important I = important; UND = undecided
VI = unimportant; VUL = very unimportant



indicates that the importance of thé'senior administratbrs performing

this task was rated as important.

Task #37: Review/update 5 Year Master Plan. The responses rarge

from very unimportant to very important. The mean importance score of

4.0 indicates that the importance of the senior administrators

°

-

_perfptming this task is rated as iﬁpoftant.

" Ta;k‘#38: Conduct sdrvey;. “Thgbresponses range from unimbort;ﬁt
to vefy 1mpor£ant. The mean importance score of 3.6 indicates tha£ Ehe
imporﬁaﬁce of~the.senibr-adminisbrators performing this task is rated as-
1mpoftént . ‘ ' : g v ' R

5 : . .
Task #39: Organize community-wide special events. The responses

- range from very unimportant to very important. The mean importaance
score of 3.3 indicates that the importance ofythe senior administrators
. R ? A7

performing thils task is rated as uddecided. However, 58.8% (10) of the

A

senior administrators rated their pérformance of this task as important

I

and very important épd 29.4% (5) rated it as unimportant and very- '

unimportant. - .

v

Task #40: Organize recreation facility pldnning committeé. The

160

respouses range from unimportant to very important. The mean iﬁpbrténce.

score of 4.1 indicates that the 1mportanée,of the seqidr administrators,

performihg this task is rated as-important;

P

Task #41: Conduct feasibility studies. The responses range from
: ; - , | ) - .

very unimportant to very importanb.,;fhe mean importance score of 3.9
indicates that the importance of the senior admir’strators performing .

this cask : (czted as important.

-

Discussior. In-the order of importance of task performance, from

;sety Important to very unimportant, the tasks are rapked, based on.the
159 b

[~
5
Mg #



" Tasgk #32

Task #33

‘l‘ask #35

Task #36

Task #40

- Task #34

Task #37

Task #41

Task #38

_ Task #39

" mean impprtance scores, as—follows'

Establish- long range goals and s

: objectives‘

Develop departmental policies =

Establish/review joint-use agreements
Assist’develop 5 Year Master»Plan

0r5anize recreatioh facility planning.
committee y .

o

Administer policies

- Review/update ‘5 Year ﬁaster‘Plan

Conduet feasibility studies,
conduct surveys

Organize codmunity—wide special'events

very important .
very important

important

important

~ important

.importanth
important
importantA
importantl

undecided

* The senior administrators tated two of the planning tasks as

important”, seren:@aSks .as “important” and'one task as

<1
88.2% of the senior administrators as "very important o

the senior administrators are perhaps personally committed to strive

0y

‘7’"'5‘ s -."*'

The establishmggt of longﬂrange goals and objectives*was rated by

This indicates

towards the attainment of department objectives'to‘meet long—range |

deper“rental«policies;

‘.goals.

"

<

The second task rated as "very imp. .ant” is thendevelopmentjof

This may- indicate the .seaior administrator“s

recognition that policies assist the recreation staff in the day— o—-day -

administration of the department.

2

assist in the establishment of rules and regulations.

¢70 6Z af the senior administrators and is’ rated as

However, 5828% (10) of the senior'administrators vi

'

‘v

Policies provide guidelines which

- The organization-of community—wide special events is performed by

~ o

"undecided”.

e}gﬁitheir performance

161
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-

of'this'task as_importantland~téry ipnor

v

this task mav be viewed as important or uaimportant,

S Sy

3

S

time.

Public“Relations'Tasks g

ol L g
‘" The senior admin EtrALors rated tnge L
.5 . . -

r--'° - . i-‘

4 2

Each task 1is individualiy anaiysed ir terms o

rj o . %

o

responses. - : .

o
o]
ry
.

nature of LY¢ event or the sen?or adeinistrato
ey - . FEEN

TG

specific task Jescmbmb tne adpiatstpaciv

N ' R
and the range-of resppnses%each task reCéIVed.
. -l 5 :
the public relations tasks bv mean importance gcore. and percentage of

: { .

Task #42: Méet'with_cbmmunity'groups.‘

, X

- N

indicates that the'importance of}the senior administrators performing

-

this task is rated as important.

Task #43;

I

Maintaln regular officeﬂhonrs.-

This mﬁj

”he responses ran;% frow

K
4

important to very impontant. The mean importance,seore'bf 4.5 indicates

1;" v

that the importance of the senior administrators

rated as very important, .
. . A s ; . - Do
’ & B T

L2

4 . M

: Yy 3 s Te b Yo
unthportant ta'veryfimportant.‘ The mear

indicates;that the importance of tBe seniuL admig}strators performing

.

this task is rated as important”-

Task #45:~ Assist community'groups §££

o

range from unimportant to very' important.

’

.0

Taék'#&&ﬁ'~Resgdndiéglc{tizen,dnmplaints.

bortance écore of24.2

. B
aepena__mg- ‘
TR,

. unimportant to very importanr. .The mean‘importance scoreﬁof 4.1

The responée§frange from
~erforming this tasK

The responses range from
e re: _

arganized. -The responses

The mean importance score of

- 4.1  {ndicates that‘the/importanee of ‘the senior administratgxa
. . N o/ ' A " . ey

- e
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Table 26
. ‘$ubli( Relations Duty Percelved Importance of Specific Task
e Performance By Percentage and Mean Importance Sccre ©
: 4 *Ordered By Rank (N = 17)
3 x ; xR
Task Mean lmportance (3 .
- .
r VI : RS ¢ tal
4 *‘J‘ . ' . w
#43 Maiatain Tegular
office hours $.5 <70 52,5 - - & &
#42 Meet with.comﬁunity _ . ';fﬁ %
groups . g A 52.9 41.3 - S - L
- . 0 o
T By . PO : »
#44 Respond tu citizen o . i
’ cogplaintg - 4.2 41.2 fﬁ&?.i - 100
#AB'Réiresent-the ) o
. department at & o ! g .
‘community events- 42 423,57 T76.5 - = - - 130
TR B
#45- Assist community . i
‘ groups get organized 4.1 35.3 "752.9 < 11.8 100
" #50 Organize public , ) . .
meetings 3.9 5.9 0 5.9%7 5.9; 100
o _ ' ' o T
#51 Solicit. citizen e :} .
participation to sit . " % * ) . ot
on committees 347 23.5 47.1 11.8 11.8 5.9 " 190
” : ) i * - ’
#49 Assist commﬁdity " ' ¢ Mg
‘ -groups with grant . A -
" applicatious -, 3.8 '29.4 47.1 -11.8 - 11.8 100:
. ’ . o ,T{". ' : . ‘ ’ .
#47 Write articles for :
© local newspaper 3.5 17.6  41.2 17.6 -23.5 - 100
#46 Prepare information . -
brochures ) 2.8 - 35.3 11.8  47.1 5.9 100
e K ot
N E
M- score, of importance rating 4; UYD SR
= 2 VUL = 1. . ' e
k% ) . . ‘.."'j
N - I
5 ¥ ¢
e . s

‘Y
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performing this task is rated as important.

]

Task #46: Prepare information brochiires. The respanses range from

very-unimportant to important. The mean importamce score of 2.8
« ’\'"( )
imdicates that the importance of the sgenicr administrators per orming
. oy . .
thlg task 1s rated as undecided. However 52.2% '3) of the seniar
administrators inditated that their performance of this task  was ratgg‘ .
as uzimportant and very un.mpo Lg;, while only 35,31 "6) rated it as
N :

important.

Task #47: WwWrite articles for local newspapers. The responses

,

L

range from yportant’ to ver important. The mean importance score of
8 &npo b4 P _ an, po )

3.5 ind{cates that the importanc_é of the senlor administr@s
pe%forming this task is rated important. Ten (58.81) senior

administrators felt that thelir performance of this task was important or
noe . J

.very important. Four (23. SZ) senior administrators felt 1t was N

unimportant that they perform this task. - -

i

Tagsk #48: Represent the department at community events, The
523 — - .

w

»

responses ranée from important to very important. The mean ¢mportance
score of 4.2 indicates that the importance of the senior administrators

PR

performing this task 1is rated as important._

o Task #49: Assist c0mmunity,§ronps.with grant applications. The

"responses range from very unimportanffto very,important.. The mean score

v

" of- 3 8 indicates that the importance of the senior administrators

-~ .
iy :
: Y

"performing this task 18" rated ag important. BN o = o

-2 - e - B . K .
- " W

= Ty D
'&ask§#50: Organize pﬁblic me&tings. . The. responses range from very -

2 B en 2 e
S EGT S .. .
ﬁﬁnimportsnr to very important. The mean importance”score of 3.9 n a

+ . . =

. o =
in 1cates that the importance of tse senior administrators performigé%

o

. - Ty . ¢ ; gt ‘ ) Y ° o
© this tisk is rsted as important. , e *
»\,wil—” A T - T . . T
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-Task #51: Solicit citizen participation to sit on committees. The

responses range from very unimportant to very important. The mean ‘score

-
b

_of 3.7 indicates that the importance of the senlor administrators

performing this task is rated as important.

Discussion. In the order of importance .: task performance, from
v.:ry .Iportant to very unimportant, the tasks are ranked, based on the

Deag Lmportance scores, as follows:

“Task £43 Maintain regular office hours very~important'
fesk tazf _Meet with community groups . | {mportant |
;Taek>94& Respond'go citizen‘coggieints - ~ important
Task #48 Représent the department at community 4 ‘
events -{., ,‘T ' 5important !
»Task_#AS Assist community gronps get organizedfiﬁfﬁpqrtant

‘(.,\ -

Task #50 Organizefpublic meetings . }%fo important'
. “Task #49 ; Assist community groups wit@ grant )
' applicatieq& o - Jmportant .
- Tagk #51 Solicit citizen participation to sit
) on committees . important
Write articles for local paper * 'important "
- g ' ' ‘
Task #46 {; Prepare information brochures . undecided

The;senibr administrators perceived that it was very important to
. pey ] - . .

; . oo
keep regular office hours. This is to ensure that they&are accessible

-

at ali times to the Recreation Board Executive Bodyg and especially the

:public;a All other tasks were rated aS'important with the exception of

AT SRR

preparing informatignfbrochures. ‘It is suggested that while it may be B

e ,‘;?1 .

. ’ R ) X
'fmportant that this task be performed ot goes,not have to be . -

9

'mneceaaarilyfperformed‘by the-seniorvadministrator. In fact, this, task

Wy

[y - .
’ e gt Y o ., e

.._
an
un
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was delegated to the Program Coo;dinator by 52.9% of the senior

N g
s 538 . o
¥ Co
N
W) - 4o a

administrators.

~ . . = Y

Recreatlion Beard and Executive Body Tasks
The senior administrators rated the importance of performing each

specific task describing the administrative duty of consulting’ with the

. v f'A_

recreation board ~ = ..-cutive body: Edch task is discussed

‘ndividually in terms of the mean fmportance .score and the cange of
‘ , ™ ' O
responses each task recelved. Table 27 (p. 167) 'shows the recreation

et

board and executive body tasks by mean importanoe scores and pefcentage

Task #52: Develop policies with Recreation Board. The responses
-range from important to very important. The -mean importance score of

) ) : 5 ) .
4.7 indicates thgf the iﬁgortance of the senior administrators

performing this task is rated as very important.
. e ,

. ‘Task #53:. Propose policy to Recreatloi Board and Executive Body.

~

" The responses range’ from unimportant to very 1mportant. The]mean
importance scﬁfe of”ﬁ 5 1ndicates that the importance of the senior

administrators performing this task is rated as very important.

. °

£ B . "
“ ™ - - ]

Task #54: Prepare written reports. .The responses range from

important to very important. The mean importance'seore of 4.6 indicates
that the importance-of the senior administrators‘performing this task is

rated as very important.

Task #5%: Review leisure aervices with Recreation Boardﬁﬁ The

A H -'

id ’ . R .
respoﬁ%es range from very unimporegﬁ% to very important. The mean score

h R ey

f 4.5 iddicates that the importance of the senior administratocs;’
\4" + o % . <

J;y .
performing this task ts rated as- Nery important.

LIS b
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Table 27

Consulting With The Recreation Board and Executive Body Duty:
Perceived Importance of Specific Task Performance By
Percentage and Mean Importance Score Ordered By Rank

(N =17) :

)

1Ty

VI = very important, I = important UND undecided
4 UL = unimportagt g ' ’

R

>

: XK
o Me. 1 Importance (2)
VI 1  UND. Ul  VUI Total
- S (%)
#57 Meet with Recreation ,
Board and Executive &
- Body 4.8 82.4 17.6 - - - 100
#52 Develop policies with : L . .
Recreation Board 4.7 706 19.4 - -~ -
#54 Prepare written ,fffj_ o
reports Ao 58.8 " 41.7: - - -
~#53 Propose policy to o
~ Recreation Board and- . : . T
_Executive Body 4.5 58.8 35.3° - 5.9 - = )00
. N - M “ ';:I .
" #55 Review leisure’ S
services with s - e
= . Recreation Board 4.5 70.60 -23.5 - - 5.9 100" -
#56 Present.grént ¢ .
applications for . S »
approval 4.3 52.9 - 35.3 5.9 - © 5.9~ 100
#58 Prepare budget with e , o
- Recreation Board 3.6 41.2 .29.4" - .~ 5.9 23.5. 100
. : 3 S N R
\ 5
-3 oy
. N 3 N ~ R0
Mean score-of importance rating — VI =.5; I = 4 UND = 3; i
o UI=2; VUL =1 S . .
wy o -
T ke
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Task #56: Present granthapplication for approval. The.responses
N Y : I8
range fron very unimportant to very- important. Tlie mean .importance

score of 4 3 indicates that the importance of the senior administrators .

performing this task is rated as important. )

-«

Task0457.v Heet with Recreation Board and Executive Body. The

.responses range from important to very important. The mean- importance
score of 4. 8 indicates .that the importance of the senior administratorsv
performing this task is rated as very importantn

Task #58: Prepare budget with Recreation Board The'responses'ilﬁ

range from very unimportant to very important. The mean importance
score of 3.6 indicates that the importance of the senior administrators o

performing this task 1is rated as important. SUREC R 3 =

Discussion. In the ‘order “of impoftance of task performance, from

very impbrtant to very unimportant, the taaks, based upon the mean

.importance scores, are ranked as follows‘

© . Task #57 Meet with Recreation Board and . -C_TJ:
‘Executive nfli‘k~ﬁ“;‘. -3 A'“"": ;,": very important

X, ."* S e

fask.#SZIi' Develop polié?@s with Recreation Board very important '

) . ao‘. S A «udi . ]
: ; ' v, . ,9 N
" Task #§A.L{F£repare written reports o T very important L
'_Iask #53 "Propose policy to Recreation Board. D :
. - - and Execstfye Body S - ' _w~ery important
‘fTaék»#SS Review leisugg services with Recreation I e .
‘ Board . o ﬁﬁvery important,‘
S e o B Ay
. Task #56 ~ Present gran% applications for: -7 S TR
' *"".approval” - B - . important ..

Task #SB'J APrepare budget wtth Recreation ﬁoard

e . I N
important

The seven recreation bOard and executive body tas
. K
very important and important . Fiverof'the feven—t
S w‘ : e s

oo - . . o



"is discussed individually in terus of the mein im
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' perceived by the senior administrators that thelr performance of these

B . ‘ 'S
tasks were. “"very lmportant”.

t

Thehmajority'oi the senior administrators'perceivednthat those
tasks performed'for.and with‘the recreaqion board.and executive body
‘ ,uere\im;ortant.' The.responses,indicate that ir is.important that the .
‘sepiAE administrator personaliy.perform'these.tasks; The recreation

'board,may’be‘advisory, however it can influence the executive body's

-

decisions. The executive body retains decision-making authority

therefore it is. very importaut that the senior administrator maintain
N R

5open lines of communication. This triad relationship must work closely
'and cooperatively -in order fortﬁze da@artment &q deliver quality
programs and services.

Staffinngasks

fu The, ‘senior administrators rated thefi

' specific task describ ' the administrative d ty of staffing. Each task

rtance score and the

. &
-range of‘responses ‘each task received. Table 28 (p. 170) shows the

~,staffing tasks by mean importance score and percentage of responses.

v
Ty

: ,:& Task #59: Recruit Assistant Senior. Administrator. The responses

N
! KSR . “~f

','range from very unimportant to- very important. The meaneimportance

¥

‘score,ofﬁl.zpindicates t:the importanee of the senior administrators

< )’ te = ol <

._performing this task is rated ﬁs very unimportant. This task was rated

2

as very important by the senior administrator who, had this’ position in

[N

o & C SIS : : :
j_'his.department., R - e R

ST N o » o o ‘
° " . to ) ) . : - . . ot -



Staffing Duty:

Table 28

Perceived Importance of Specific Task

Performance By Percentage and Mean Importance Score

Ordered By Rank (N = 17)

e

170

\

‘Task

”»

UL = unimportaht, VUI - very unimportant

9 -

: K%
Mean Importance (X) "
) : .o ) .
VI I UND% UI VUl Total .
_ ' (%)
#68 Recruit cierical : . o N
staff 3.8 358.8- 11.8 5.9 - 23.5 - 100
#77 Supervise clerical . : - ] . -
- staff " 3.2 35.3 117,6 5.9 11.8 23.5 100
#81 Evaluate Full-Time. < .
Supervisory.Staff : 3.2 29.4 . 29.4 5.9 - 35}? 100
#78 Train Full-Time . ;. » T , ' .
}b . Supervising Staff 3.1 29.4 '29;4 - 5.9 35.3° 100
. #71 Supervise F cirity e T
" ' Director 3.0- 41.2° 11.8 - - 67.1‘ 100
RN ' -
#61 Recru&t Facility S .
'Director 3.1 . 52.9 - - - ‘47.1 100
#66 Recruit Facility . ‘
Maintenance Staff 2.8 17.6 35ﬂ3 - 5.9 . 41.2 100
#70 Supervise Recreation . . .
Director S 2.8 41.2 5.9, - - 52.9 100
ﬂBi—Euaﬁ;été Non- ' ~
' Sup rvisory Stéff 2.7 “17.6 17.6, 11.8 23.5 29.4 100_
o o ‘
#60 Recrult’ Recreation A 3
Director 2.9 A47.1 - - - 52.9 100
R . s o ! '
#62 Recruit Parks ’ ’ . -
Director - 2.6 41:2 - b= - 38.8 100
-,)*‘. . o - N . 4 l\;. B
Mean score of importance rating - VI = iv Jb- UND = 3;
xx UL = 2} VUI = . ok
VI = very importang I = important, UND = undécided L. 3
2T L '
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Table 28 (Continued)

Importance (X)

XK

Task Mean
Vi I UND. Ul Vul Total
)
#65 Recruit Program T
Coordinator 2.6 23.5 17.6 - 11.8  47.1 100
#72 Supe}vise Parks : 4
Director ' ‘2.5 29.4 . 11.8 - - 58.8 100
#63 Recruit Aquaﬁics .
< Supervisor 2.4 35.3 - - - 64.7 100
#79 Tgain Non—
Supervisory Staff 2.4 11.8 5.9 5.9 58.8 17.6» 100
#80 Train Clerical Staff 2.4 11.8 17.6 - 35.3  35.3 100
#83 Evaluate Clerical . .
Staff : 2,2 5.9 29.4 - 11.8 52.9 100
#76’Supervisé-Facility
Maintenance Staff 2.1 5.9 23.5 - 17.6
#67 Recruit Park L R
Maintenance Staff’ 2.0 11.8 5.9- 11.8 11.8 3
#75 Supervise.Program . , . v
VCoordinator i 2.0 - 17.6- . 58. 8 100
#73 Supervise Aquatic : )
- Supervisor 1.7 - 5.9 76.5 100
#64 Recruit: Operations
and Maintenance'" . . ‘
Supervisor :qggg . L.S 11.8 - - - 88.22 100,
#74 Supervise Operatibns
and Maintenance : : )
. Supervisor 1.5 11.8; - - - 88.2. 100
* . . '.“' g ,“ ’
Mean scote of importance rating — VI = 5; I = 4; UND = 3;
. UL =2; WUI=1

VI = very important; I = important, UND = undecided;
UI ?\unimportantv VUl = very gnimpoq&gnt -
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‘Table 28 (Continued)

.

Task Mean ' Importance (%)

i

VI - I UND. UI  VUI Total

(%) ‘ ;
hg #59 Recruit Assistant- ‘ : .
4 Senior Administrator 1.2 *5.9 - - = 4.1 100
¥, . . .
#69 Supervise Assistant -
Senior Administrator 1.2 5.9 - - - 9.1 100 s
I ':Sh ’
;
- v ,
o
a ’
) . i : 4
& B, w3
* ’ . ' .
Mean score of importance rating — VI = 5; I.= 45 UND = 3;
UL = 2; VUI = 1 ~ .
k% i ; Rt . e _ . . "
VI = very important; I = important; UND = undecided;
UL = unimportant; VUI = very unimportant ; i

A
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T4dsk #60: Recruit Recreation Director. The responaes,range from

. . . 2 - Ea . b .
very unimportant to very important. The mean importance score: of 2.9
indicates that the importance of the senior administrators performing
this task is rated as undecided. This task was rated as very important

by eight of the . senior administrators who hnd this position in their

departments and was rated as very unimportant by nine of the senior

)

administrators who did not have this.poaition._'

s

Task #61: Recruit Facility Director. The responseg range from

vvery unimportant to very important. The mean importance score of 3 1

indicates that the importance of the senior adminiatrators performing

this task is rated as undecided. xNine seniorladministrators who had
this position'rated this task as very important and‘eight senior
administrators who did not have this'poaition rated their'performance of
this task inbtheir job as uery unimportant.

.

Task_#62: Recruit'Parksbbirector. The responses range from very

unimportant to very idportant.. The ‘mean importance score of 2.6
Vhfindicates that the importance of the senior administrators performing
this task was rated as undecided Eight senior‘administrators Vho had
this position rated tneir performance'of this task as very important and
nine oenior administrators who did not have tnis position rated their
performance of this task in -their joo as veryggnimportant.

Task #63: Recuit.Aquatics Supervisor. fhe responses range from

.;,.a

'very unimportant to very important. TQe meﬁgiimportance score of 2. 4

indicates that the importance of the seniofﬁﬁdministrators performing
\../

‘ithis task is rated as unimportant.‘ Six seni%r administrators who

Recruit OperatiOns and Maintenance Supervisor. The

Task #64.
E N

LA
I,

. . L : ~,‘
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performing this task is rate-§

© this task was rated as important. Py

responses range from very unimportant to very important. The mean score
of 1.5 indicates that the impor* e senior administrators .
performing this task is rated e -nt. The two senlor

administrators who had this posit... :lt it was very important that

they perform this task.

Task #65: Recruit Program Coordinator. Thé'responses range from

very unimportant to very important.. The mean importance score of 2.6

.

indicates that the importance of the senlor administrators performing

this task 1s rated as undecided. However, seven of the ten seniOr

.};ministrators who had- this poeition in their departments felt it was

.

. : ’ 14
gfuit Facility Maintenance Staff.- The responses range

1
B -

WMo very important. The mean importance score of'

2.8 indicate8~that"-e‘importance of the genfor administrators

performing this ta:r is rated as undecided. However, nine of the twelve

senior administratdrs who had these positions in their departments felt

it was important and very important that they perform this task.
o l

P

Task #67:7 Recruit Parks Maintenance Staff. The responses range
from very\unimportant to very importan%. The mean’importance score of

2.0 indicates that the importence of the sxnior administrators

B .uimportant The three senior .

administrators who performed this task indicated that it was important

S Ee et T
e

Task #68: - Recruit Clerica1 Staff. ,The responses raﬁge from,very

[y

and'very important;that they perform this task.' R S

*.unimportant to very important. The mean idportance score of’, 3£8 V

foa]

‘ .indicates that the importanee of the senior administratoré ggfforming

N L

o
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Task #69: Supervise Assistant Senior Administrator. The responses T
) .
range from very unimportant to very important. The mean importance

.

score of 1.2 indicates that the importance of the senior administrators
performing this task is rated as very unimportant. One senior
oy

administrator had this position and he feit~4t was very important’ that

he perform this task.

Task #70: Supervise Recreation Director. The_reeponses range from

very unimportant to very important. The impoftance score of 2.8

K
- ?ﬁdicates that the importance of the senlor administrators performing

this task {# rated as undecided. However, nine{senior administrators
: ! ,
who‘performed this task felt it,was very important that they personally

perform this task.

' : Q - ' : :
| - Task #71: Supervise Facility Director. The responses range from - .

f

very unimportant to very important. . The mean importance gcore of 3.0

indicates that the importance of the :zgior administrators performing

. -
this task is rated as undecided. Howdver, nine senior administrators

who performed.this task felt ié was important and very important that

N

they persomally perform this task. " S
. ' ’jwb'

. Task #72:- quervise Parks Directoru‘Q%he reaponses range from very
. - Gﬁ, =2 ,

unimportant to very important. The mean importance score of 2.5

- indicates that the importancé of the senior administrators performing
this task is rated as undecided.‘ However, aeven,éenior administratoré

»,
' who performed this task felt it wag important and very important that

)
3

e s J%

‘Task #73: Supervise Aquatics Supervisor. The responses range from -

they personally perform ‘this task.
»

- — ol =2
very unimportant to. _very importa The méan‘ impbrtance score of 1.7 %ﬁ%',
. BN 1f
‘_‘:;,_a A M N - 3. . [
.gndicates that the importance “of the genior administrators performing . .
. oo r_ e N

v . . 3
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this task 1s rated as un! -ortant. However, three of the four senior

administrators who performed this task felt' it was important and very

important that they personally perform this task. »

‘Task #74: Supervise Operations and Maintenance Supervisor. The

responses range from very unimportant to very important. The mean score
of 1.5 indicates that the importance of the senior‘deinistrators
performing this task 1is rated unimportant. However; the two senior

sdministrators who had this position in thelr departments felt it was a

very lmportant that they perform this task. ©

~

Task #75: Supervise Program Coordinator. The responses range from -

-“verv unimportant to very important. The mean importance score of 2.0
indicates. that the importance of the senior administrators performing
this task is rated as unimportant. However, four senior administrators

who performed this task felt it was irportant and very important that

they personally perform this task. _ ‘ .

Task #76: -Supervise Facility Maintenance Staff. The responses

range from very unimportant to very important. The mean inportance

score of 2.1 indicates that the importance of the senior administrators
‘‘orming this task is rated as unimportant. However, five senior

11nistratnrs who. performed this task felt it was important and very

~

important that they persomally perforn this task.

Task #77: Supervise Clerical Staff. The responses range from very
. .. .

unimportant to very important. Thé mean importance score of 3.2

ir7icates that the importance of the senfbr administrators performing’
this task is ratedhas undecided. However, nine of the eleven senior
administrators who performed this task felt it was important and very

important that they personally perform this task.
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< #78: Train full-time supervising staff. 'The responses range

from very unimportant to very ;mportant. The mean importance score of
3.1 indicates that the importance of the senior administrators
performing this task 1s rated as undecided. However, all ten senior
administrators who had supervisory staff felt it was important and very
1mportént that'they perform this task. B

Task #79: Traln non-supervisory staff. The responses range from

very unimportant to very important. The mean importance score of 2.4

indicates that the importance of the senior administrators performing

this task is rated as unimportant. However, all three senior
administrators who performed this task felt it was important and vefy
importaat that they personally perform this task.

.Task #80: Train' Clerical Staff. The responses range from very

unimportant to very important.The mean importance score of 2.4 indicates
that the 1mp§rtance of the senior administrators performing this(task is
rated as unimpottant; Ho;ever, all five of the senior administfators
who performed this task felt it was import;nt'and very important that

~

they personally perform this task.

Task fSl: - Evaluate full-time supervising staff. The responses
raéée from very ugimportant to very“important. Tﬁé hean'importance.
score of 3.2 indicates that the importance ;f the senior administrators
performing this task is rated as undecided. However, ten of eleven
senior administrators who pefformed this task felt it was important and

<very important that they peréonaliy perform this task.

Task #82: Evaluate non-supervisory staff. The responses range

from very unimportant to very important. The mean importance score of

2.7 indicates that the importance of the senior administrators

ol [
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performing this task {s rated las undecided. However, all fiye.senior

adainistrators
important that

Task #83:

who performed this task {elt it was {mportant and very

they personally perform this task.

uni-portant to

" indicates that

Evaluate clerical staff. The responses range from very
very important. The mean importance score of 2.2

the importance of the senior administrators performing

this task 1is rated as unimportant. Only six of the fourteen senior

administrators

¢

felt that {t was important and very 1ﬁportant that they
3 , .

personally perform this task.

Discussion. In the order of the importance-of task performance,

from very important to very unimportant, the tasks, based on the mean

importance scores, are ranked as follows:

Task #68
Task #77
Task #81
Task #78
Task #71
Task #61
Task #66
Task #70
Task 482

Task #60

Task #62 .

Task #65
- Task #72

Task #63

Recruit Clerical Staff -t * important
Supervise Clerical Staff undecided

Evaluate Full-Time Supervisory Staff undecided

Train FPull-Time Supervisory Staff - undecided
Supervise Facility Director ,‘ undecided
Recruit Facility Dirgttor ’ - undecided
Recruit‘Facility M;intenance Staff ‘undecided
Superviée Recreation Director ’ undeélded

-zt. Non-Supervisory Staff undccided
Rer~u” ¢ Recreation Director undecided
Recruit Parks Director - undecided
Recruit Program Coordinator - - undecided
Supervise Parks'Director‘ - undecided

Recruit Aquatics Supervisor unimportant



Task #79 Train Non-Supervisory Staff unimportant
Task #80 Train Clerica. Skaff " unimporﬁant
Task #83 Evaluate Clerical Staff ‘unimportant
Task #76 Supervise Facility Maintenance Staff unimportant
Task #67 Recruit Parks Maintenance Staff unimportant
Task #75 Supervise Prograh Coordinator ’ unimportant
Task #73 Supervise Aquatics Supervisor ‘unimportant
Task #64 Recruit Operations and Maintenance
Supervisor unimportant
Task #74 Supervise Operat;ons and Maintenance
Supervisor o unimportant
Task #59 Recruit Aséistant Senior Administrator very unimportant
Task #69 Sﬁpervise Assistant Senior
Administrator very unimportant

The senior administrators who had the six full-time supervisory
positions in their deﬁartments (Asgistant Senior Administrator;
Directors of Recreation, Parks, and Facilities; Aquatics Supervisor;
Operations and Maintenance Sgpe;visor) rated the fec#hitment of these
staff as "very important™ in their respective jobs. The supervision of
these étaff was also rated by each of the senior administfaCOrs as “very
important” or "important”, wit: one exception. One.of the four senior
administrators who personally supervised the Aquatics Supervisor felt
that tﬁis task was "unimportant”. It may bé sﬁrmised that this senior
administrator feli that the Aquatics Supervisor had sufficieant ability

aqd did not require supervision. The supervision of this staff could

‘have been delegated to another staff member or when compared to the

other tasks, the supervision of the Aquatics Supervisor was unimportaht

to this senior administrator.

<
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The eleven senior.administrators who had full-time aupervisori

staff rated the evaluation and training of these staff as "important”
(29.4%) and “very importané" (29.42).

- .
Ihe mean importance scores do not reflect the high importance some

-of the senior administrators indicated becaﬁse those senior
administrators who did no;\have the full-time sﬁpervisory positions to
vreéfuit, supervise, train, and evaluate rated tgeae spe®ific tasks as
'"very unimportan£1~because they did not pérforp these tasks aﬁ all.
There were tea departments-with a Program Coordinator boaition.
:Seven of the ten senior administrators felt it waas "important™ (17.6%)
or 'very~inp0t£ant' (23.52) to recrutit this staff n;nﬁer. However, only
four senior adninistrators felt it was "importgnt" (ll.éﬁ) orv'very
important” (11.82) that they supervise this‘poaitiqn. It i{s Bsuggested
that the sentior administrators 'perf-om thé recruitment tagsk and delegate
" the supervision, ttaihing and evaulation tasks.
| There were fourteen departments with full-time clérical staff.
“Twelve of the fourteen (85.7%) senior administrators felt it was
_\inpdrtaut t‘at they recruit this person, 64.3% (9/14) felt it was
important that they supervise this person, 35.7% (5/15) felt it was
inpoftaut that they provide training for this person and 62.8i (6/14)
~ felt it was important that they evaluatebthia person. It would also
appear that the senior adnihistfators recruit and supérvise cler?cal
staff, hovevef gf training and evaluation of this person is no?e often
delegated or not performed at all. | b
Approximately 30X of the.senior administrators who recruited,

supervigsed, trained, and evaluated thg facilities and parks mainténance

staff felt these tasks were important. The majority of senior



admiﬁistrators delega$ed this taék to sdperviaori'ataif.

The senior administrator's peréeived importahcc of t ¢ peorormance
18 very dependent upon the depaftment's staff complement. Hgvi v said
that, the majority of senior administrators felt it was ;import -7 ~hat
;fhey recruit, supervise, train, and evaluate full-time supervi ry
staff, and recruit and supervise clérica} staff:

Thcrevwere‘iwelve staffiné tasks rated a;’"undecldeA' based‘upon

. : v 4

the mean importance score. - ﬁo#ever, thé use of average score as the
basis on which to describe the data did not provide ;n ac:urate
.ﬁeacriptigp of these responseg.” The single factor which caused the
“undecided” ratings was that those se-ior administrators who did rot
ha?e the full-time supervisory, non-supervisory, and clericail positibns
in their departments rated the recruitment, supervision, training, and
evaluation of these positioné as very unlmportant. It {s assumed that
those senior administrators rated their performance of these tasks as
very uniéportant because they did not perform these tasks in their jobs.

The senior administratnrs who indicated they personally recruited,

supervised, trafined, and evaluated the supervisory and non-supervisory

staff, rated their performance .f these tasks as important and very

'

important. » -

Sunnagz

The 83 specific tasks were rated as to the senfor adqingstrators'
perceived importance of petforning each” task us#ng‘a 5 point f;ting
scale. Based on néan scores there were %5 (54.2%) tasks rateu as
lmportant and very iaportant, 19 (Z?.9Z) were undecided, and 19 (22.9)
tagks were rated as uuinportantlhndyvet% unimportant.

~ The 13 (15.62) tasks rated as very important described the

181
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-adminiatrative duties of planning, public relations aﬂd consulting with
the recréation board and executive body. The budget administration
t;sks included coordinaéiné t;e preparation of the budget, presenting
the budger to !hé recre;tion board and exgcuti&g body, reviewing
dep{ftnent tevenues, and establiahing‘operating and capital budget item,
priorities. _‘he iianning tasks wqte,eatablishingllong range goals and
objectives and dev- loping policiés. Thé public relations task addréased
the'@enior administrators maintaining reguiar offibce hours. Lastly, the
recreation board and execuﬁive bé&y tasks.included developingvpolicies

“

with ana proposing poiicies to the recreation board, preparing written
reports, reviewing “ecisure rvices with the recreation board, and" /
meeting with the recreation board aqd executive body. . N
The 32 (38.61) taskg rated as important addressed each of the 7
Administtatfvebdutiee. The assessment tasks included touring\"arﬁé and
facilities and assesﬁing department policies, goals, and cbjectives.
The budget a?uihistraclop tasks included devgloping budget performance
objectives, estimating expected revenues, preparing the operating and
\capital‘budgecs, authoriziné operating and capital expend;tures, and
- reviewing departaent expenditu;es. The office management tasks included
establishing office roufines, corresponding with other recreation
personnel, holding gtaff meetings, schedﬁling staff holidays, #ud
reading about the latest developments in the recreation field. The
planning tasks included #dninistering policieg, establishing or
reviewiqg.jpint—use agreements, developing and fevieving the S.Year
Master Plan, conducting surveys, oéganiziqg recreation facility planning

committees, and conducting feasibility studies. The public relations

‘tasks included meeting with community groups, responding to citizen .
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compiaints, agsisting ;ommunity'groups get organized, wr#ting newspaper
articles, representing the department at community events, assisting
groups with grant applications, organizing public meetings, and
soliciting citizens té git on committees. The recreation.board aqd
"executixe body tasks included présencing grant applications for approval
and p;epating the bﬁdget wiﬁh the gecreation board. Lastly, based on

the mean 1mportance score, the only staffing task rated as important was

the supervision of clerical staff. However, those senior administrators

Iy

~

who had the full-time Qupervisory positions to recruit, supervise,
train, and evaluace perfofued these specific tasks and; rated their
performance of them as “very 1nbottant' and “important”. The mean
tmportance scores did not reflect thesg responses because a large
percentage of the subjects did not have many of the full-time
supervisory positions within their departments. |

‘The raw data for the nineteen tasks rated as undeci&ed, based on
the mean écore, were re-analysed be;ause:the atithnetic-ﬁeén did not
provide a true representation of the responsés; The re—examination of
the d;ta'indica;ed that the majority of the senior administrators had
given committed responses. The majority of senior administrators who
indicatgd performance of the tasks felt it was import;nt and very
important that théy pekfotmvthe-. ‘

There were 19 (22.9%) tasks rated as uninportant and very
dnimpottant. These tasks addressed the administrative duties of office
management, and staffing. The 12 staffing tasks rated as un%npottanc
and very unimportant teceived low mean scores because of the few aunber

of senlor administrators who had supervisory staff to recruit,

supervise, train and evaluate. The 7 office management tasks were
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ordering office sﬁpplies, maintaining the filing system, and performing .
inventories,lestablishing'progiam reéistratiop procedures, registering
'pafticiﬁénté into programs, organizing recreation programs, and
.contacting the program iﬁstructors. The majority of senior
administfators’perceivgd ;hat thir performance of those office
management tasks relating to the admihist;ation of recreation programs
was unimportant. The data indicated that these proéram administrative -
tasks wefe delegated to subordinate staff by.a majofity of the senior
administrators. Therefore, the sénior administrators did not perceivev
.their perfqrmance of these ﬁasks as important. ' - |
The senior administrators' pgrfo;mance of at least 50% of all 83
tasks describing each of the seven admiqistrative dutiés were rated as
important or very important. The exception was the staffing tésks where
. only 1 fask was rated as important. The senior administrators rated
1002 of.the budget édministration tasks and,recreagion board and
exécutive body tasks as vefy important and important, and 90% of the
public relations tasks as very important and important; It is obvious
that the senior administrators percelve that their peréonal performance
of these barticular administrative duties and their‘respective specific
‘ tasks afe importanf. Tﬁe performance of the budget administration tasks
Icpresents the.formulation of the department's financial plan.  The
budget is the means of providing programs and setvices'é; the community.
| The performance of the public relations tasks may be‘viewed as
'.befng fmportant ia order to establish, build, and maintain pogitive \
attitudes and relationships between the department and the_comﬁunity.
Theipetfornance of the recreation Board-and executive body ﬁaskq..

-

@may be viewed by the senior administrators as being important because of
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the advisory capacity aad deqi’an—making authority they respectively
"hold. The ﬁerformance of these tasks may aLfect'policy, budget-:

allocation, and the level of programs and services which can be offered.



Chapter 8 ' ‘ .
. . "'

Task Performance Summary of the -
Position of Senior Administrator

-

The specific tasks performed by th~ senior Administrators have been

individually exaamined in terms of the frequency of ‘task performance and

3

the perceived f{mportance of th. senlor administrators' performance of

.each tqgk. 1t

‘results of the

is therefore the purﬁoge of this chapter to summarize the

previous three chapters. As well, the results of the

folloving'open-en@ed'questions are examined to provide descrijtive

information.
’ N

(1)

|

(2)

-
¥ -
. (5) .

(6)

.each
R

°

What broad areas of administration are under
the responsibility of the seaior .

administrator?

v - &

What specific facilities are under the

responsibilggylof the senior administrator?

7T
- J

Hha~\;s"iﬁé\a§proximace percentage of time
o '

gésidis;rator spent performing ~ach

e

§%§ative duty over the previous 12

. E) LR o R .
What specific tasks do the senior

- administrators identify as the most essential

iﬁ their jobs?
What specific tasks take the senior
administrators the most time to complete?

What specific tasks do the senior

186
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administ- .tors perceive as requiring .reater

[ad

em; 'asis?

Task Performance Summary of Senior Administrators

fable 29‘(p. 188) sﬁmmarizes the data from chapters 5, 6, and 7.
The specific tasks are presented in deSccnding order:based upon the
percentage of senior adminiétratofs indicating task pérformance.

In summa?y, approximatelv 652 (54/83) of the specific tasks are
performed by greécer than 50% of the senio- administrators. This
includes all of the budget administration tasks (11), planning tasks
(10), and recrecation board and executive body tasks (7), and 90% (9) of
the public relations tasks, 83.3% (5) of the assessment tasks, 42.9Z (6)
of the office manageﬁent tasks, and 242 (6) of the SCaffing tisks. This
indicates that a majority of the 8enior administrators personmally
perform Sz'different tésks in the performance of their jobé: This
suggests that the senior administrat;t must be knowiedgeable and
com?etent ia their perfotmancé of a variety of tasks, especially those
related to budget administration,,plannixg, the recreatic: board and
exécutive body, and bublic relations.

As w;ll, 44 of the 54 tasks performed by greater than 50% éf the
senior administrators are perceived by then that'ic is 'very’imﬁortant"
and "importaat” that they perform these tasks. This indicates that the
se;ior administrators percelve these‘tésks as major'aépects of their
jobs and these tasks must be, and perhaps can oply be, performgd by the
senior adminiscratﬁr, The other nine tasks are rQCed as 'undecided'.
This includes the organization of community-wide speclal events, the

'supervision of cletical staff, the evaluation of full-time supervisory : -~
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staff, the recruitment of the Facility'Director, the surveying of spéce

t

available for program use, qri;iAé articles for.Local newspapers, '
asgsessing leisufe segvicee provided by privateﬂzgencies and visi;ipg
recreation programs.

The remaining 34 tasks are performed by less than 50% of the senior
administrators and are perceived to be “undecided™, "unimportant”, or
"very unimportaﬁt".

In terms of the frequency of task perfofmance Sy senior
administrators, the performance of soge tasks‘are related to their
cyclical nature, for example ;he budget administration tasks of
coordinating the preparation of the budget proposal may be performed
once per year and reviewing departmental revenues may be performed 1 to
2 times per month. Therefore it cannot be assumed that ;he more
frequently a task is perfofmed, the greaCetttheximpottance of task

vperformance. An examination of the 13 specific tasks which are rated as

very important-indicaCes that the frequency of task performance ranges

from 1 to 2 times per month to once per year.

Open—Ended Questions

The senior administrators were asked six opén-ended questions to
obtain descriptive information regardiqg their broad areas of
administration, the facilities under their fesponsibility, the
approximate percentage of time they spend performing each administrative
‘duty, the most essential tasks they perform, the task which tage the
most time to complete, and iastly, the tasks which they perceive require

greater emphasis.

Broad Areas 2£ Administration. The senior administrators indicate

that they are responsible for 10 broad areas of administration. Table
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Table 30

Broad Areas of Responsibility
By Frequency and Percentage

(N =17)
Broad Areas of Administration ' Responsibility
f P4
recreation programming 16 . 94.1
recreation facilities ; 15 . 88.2
parks/open space‘development 13 ' 76.5
family and community soclal services 4 23.5
municipal planning commission o 4 238.5
day care services . 2 11.8
municipal library | 1 - 5.9
municipal secretary 1 _ 5.9
community bus services . 1 - 5.9
development control officer 1 ; 5.9

30 (p. 198) indicates that the provision of recreation programs for the
community (94.1%), recreation facilities (88.2%), and parks andbopen
space (76.52) are the three main areas identified as the overall
responsibility of the seRior administratérs. i
‘The other seven areas identified can perhaps be described as
vexceptional cases, especlally two of the.last four where the seniort
administrators served a dual purpose of being responsible for the’

leigure services department as well as assuming the position of

municipal secretary or the development control officer.



Thé responses of the senior administrators indicate that recrgation
programs, facilitfes, and parks are the moré traditional
fesponsibilitiea_of the municipal leisure seryices department. However,
the apparent diversity may indicate a trend téwatds giving the senior
administtator'greatér responsibility for a broader area and thus make -

- the administrator more of a generalist with brqad skills and knleedgé—
rather than a specialist witﬁ specific.qkills and knowledge.

This trend éowards diQersity is also apparent ln.the many types of
fac;lities under the responsibility of the senior administrators.

FPacilities Under the Respodéibility 2{ Senior Administrators. The

senior administrators indicate that they are responsible for seventeen
different facilities. There are four.facil;ties which may not"
'trqdicionally be considered to fall normally uhdér>the'jurisdiction of
the municipal leisure services department. These are mﬁlti-purpose
facilities (23.52), libraries (17.6%), municipal buildings (17.6%),. and
senior citizen's cedtres (5.9%). The senior administrators who are
;esponsible, in some way, for these four faciiitiés indicate that the
department's resgonSIbility is limited to maintaining the'grbunds of>
libraries municipal Buildings and senior citizen's centres, stheduling
the use of'multifpurposé facilities by commhn;ty_groups,,and scheduling
muiti-purpose facilities and senior citizeﬂ's centres for de;artment-
sponsored recreation programs. |

Table 31 (p. 200) indicates that the majority of the senior
adpihisirators are responéible-for an indoor arena (82.4Z), an 1ndooerr

outdoor pool (82.42), sports filelds (82.4%), parks and open space

(76.52), and outdoor rinks (64.7%).
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\ ‘Table 31
' Facilities Under the Responsibility
of the Senior Administrators
by Frequency and Percentage

(N =17)
Facilities Responsibility
~ 3 :
indoor arena “ ) 14 82.4
sports fields | | ) 14 82.4
: parks/qpen spaces , -, 13 76.5
ouﬁdogr rinks ' o 11 64.7
indoor pbol ‘ . 7 §1.2
outdoor pool . ’ o 7 .41.2
coﬁmuqiny hall | I / 41.2
curling rink ‘ , A 6 35.3
mﬁlti-pﬁrpose faciliﬁy : o o 4 23.5
library/cultural building : .". 3 17.6
municipal buildings » - 3 17.6
art and craft buildiﬁg ; 3 17.6
raéquet courts ' 2 11.8
cemetary ) o 2 11.8
‘outdoor education centres 1 5.9
fair grounds ’ ' L 5.9
" senior cifizens cedtré | - : 1

5.9
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2 N
The hirh percentage of- senior administrators who are responsible

for arepnas and pools in the communities may be attributed to the
availahility of provincial government grants for the construction of
these facilities; Some arenas were financed with matching grant money
from the Department of Agriculture 8 grant’ program. lhe local
Agricultural Society was elegible for a grant and therefore some Indoor
arena complexes are called "Agrena”. The majority of the indoor arenas
and swimming pools were bullt with matching grant money from the Major
‘Culture and Recreation Facilities Grant Program (M C.R. Program).
The responsibility of maintaining and planning parks,'open space,

and sports fields has traditionally been with the municipal leisure

services department. The municipalities have followed tradition. in

assigning this responsibility to the senior administrator's department.

Time Spent Performing Administrative Duties. The senior
administrators. were aaked.to indicate the,approximate percentage of time
spent performing each administrative duty over the previous tﬁelve .
months. Table 32 (p. 202) enoes the individual responses by
administrative duty and includes the average percentage of time.

Senior administrators spent the majority of their time (18.23%)
performing planning tasks. As well, eight subjects indicate. that they
speat the highest percentage of their time performing the planning duty.

‘ Performing office management tasks_received the second highest
percentage of time allotment (16. 6Z) There are five subjects who
indicate they spent most of. their time performing the office management
duty.

The senior administrators fndicate that they spent 13.62% of their

_time performing public relations tasks. The performance of the public .

1

<
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relations tasks is given the highest percentage of time allotment by
three subjects.

The staffing duty is ranked foﬁrth as utilizing 13.35% of thé
senlor administrators' time. Three subjects indicate that performing
staffing tasks occupied most of their time.

Performing recreation board and executive body tasks utilizes
12.21% of the senlor administrators' time. Three subjects indicate that

-

ithey spent most of their time performing these tasks.

‘Only one subject spent ;osc of his time performing budget
administration tasks. This adminilstrative -uty occupies 10.76% of the
senlor administrators' time.

Assessment tasks occupy 6.94% of the subjeéts’ time. No su?jects
indicate that they spent most of thelr time performiag this
administrative duty.

Lastly the senior administrators spend an average of 8.29% of their
time performing tasks which do not relate to the adainistration of the
municipal }eisure services department. This includes performing tasks
while occuﬁying'the positions of hunicipal secretary, or development
confrol officer, or with the nmunicipal planning commission. A minoritcy
of the seunior administrators also.performed tasks for day care services
and the Family and Community Support Services (F.C.S.S.). |

Most -Essential Tasks Performed.  The seniorNadministrators were

asked to indicate those'specific tasks which they feel arejthe most
essential (ie. the tasks are important) in’ their jobs. The 17 subjects
gave 56 responses and identified 15 separate specific tasks. Table 33

(p. 204) identifies the specific tasks and the frequency and percentage

*
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Table 33

Most Essential Specific Tasks Performed
by Frequency and Percentage Ordered by Rank

. & Executive

Board & Executive for approval
& implementation ’

(N =17)
Administrative Task Specific Task £ p4
Duty ¢
Budget 14 Review departmental expenditures 8 47.1
Administration
Budget 9 Prepare capital and operational 7 41.2
Administration budget '
Recreation Board 57 Meet with Recreatic. Board and 6 35.3
& Executive Executive
Staffing General Supervise staff 6 35.3
Planning 37 Review or update depaftment's 5 b 29.4
Year Master Plan
Office Management 30 Organize recreation programs 5 29.4
Planning 33. Develop departmental policiles 4 23.5
Office Management 26 Schedule/book recreation 4 23.5
: . facilities =
Planning A 40 Organize  and Sit on Facilicy 4 - 23.5
' Planning Committee
Public Relations . 49 Assist  community groups with 4 23.5
' grant applications
Planning 35 Establish or review joint-use 3 17.6
’ agreements
Public Relations 42 Meet with community groups re w3 17.6
department leisure services
Staffing General Train staff 3 17.6
Office Management 23 Hold department staff meetings 2 11.8
Assessment 4 Assess départmental policies 1 5.9
Planning 32 Establish departmental long 1 5.9
range goals and objectives
Recreation”Board 53 Propose policy to Recreation 1 5.9




of the specific tasks determined to be the most essenti:’ by the senior
administrators;l

Vheu the specific tosks identifiec as most essential by the
subjects are compared to their respect. e mecn _mportance scores, ali
tasks are rated as very important or {mportant with 2 exceptions. These
are Task #26 and Task #30.

Task #26 (Sohedule/book facilities)‘is performed by 47.1% of the
subjects. The average frequency of performance is twice per year. The
mean lmportance score is rated as undecided (x = 2. é) This suggests
that the majority of senior administrators do not perform this task very
often and are undecided in terms of the importance of their performance
of this task. The four subjects who identified the scheduling or
booking of facilities as an essential task perceived this task to be an
. lmportant part of their job. HoweVer,‘this 18 not perceived to be an
essential task: for 76.5% of the subjects.

Task #50 (organize recreation.programs) is performed by.g9.42 (5)
of the subjectg. This task ;s‘performed by thﬁ senlor administrators on
an aver._,. of once per‘year. This suggests that the majority of senior
admini;trators scldom, or rarely, perform this task. The performance of
this task may be essential to the five subjects who identify it as much,
however, the majority (70.6%) neither perform it por see {1t és an
important par: of their job.

The senior administrators identified fivejsoeoific planning tasks
which they pérceive toibe the most essential. However the preparation

of the'budget and reviewing expe. .tures received the most individual

responses.’
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When the freq;encies and percentages of the tasks identified as the
most essential are -compared with the frequencies and pércentaées of the
same tasks regarding the senior administrators' perceived importance of
task performance, the followigg observations resulted:

(1) Review department expenditures: Thirteen (76.5%) senior
administrators felt it was important that they perform this task and

.eight (47.12) senior administrators felt that the task was essential.

(2) Prepare capital and operational budget: Thirteen (76.5%)
senior administrators felt it was important thaﬁ they perform this task
and seven (41.2%) senior administrators felt that the task Qas
essential.

(3) Meet with the recreation board and executive body: All 17 of
the senior administrators felt it wés important that they perform this
task and six (35.3%) senior administrators felf that the task was
essential. ~5 | \ |

(4) Review or.update the 5 Year Master Plan: Fifteen (88.2%)
senio; administrators felt that it was important that they perform this
task and five (29.4X) senior administrators felt that the task was
essential. |

(5) Organize feéreation programs: Pour (23.5%) senior

' administrators feic that i; was important that they perform this task
and five (29.4:) senior aﬁ;inistrators felt that the task was essential.

(6) DeQélop departmental policies: Sixteen (94.1%) seniof

administrat:-rc fel; that it.was important tha# they perform this task
and four (23.52) senior administrators felt that the task was éssential.
(7) Schedule or book facilities: ﬁight (47.12) senior

administrators felt it was iipOttant that‘they perform this task and
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four (23.5%) senior administrators felt that the 'task was essential.

(8) Organize and sit on Facility‘Planning Committee: Fifteen
(88.2%) senior administrators felt that it was important that they
perform this task and four (23.5%) senior.adﬁinistrators felt that the
task was esgential.

(9) Assist commﬁnity groups with grant applicatiéns: Thirteen
(76.52) senior administratpré felt that it was important that they
perform this task and four (23.5%) senior administratorg felt that the
task was essential. |

(10) Establish or review ' joint—use agreement: Sixteen (94.1%)
senior gdministrators felt that it was important that they perform this

task and three (17.6X%) senior adminiaérators felt that the task was

essentiaL.

(11) Meeg with community groups regarding department leisure
sgrvices? Sixteen (94.1%) senior administrators felt that it was
important that they perform this task and three (17.6%) senior
administrators felt that the tas? waé easengial.

(12)u Hold deéartment staff meetings: FPourteen (82.4%) senior
administrators felt that it was important that théy perform this caskA
and two (11;82) senior admin;strators felt that‘the task was.essential.

(135 Assess depattmeﬁtal policies: Thirteen (76.5%) seniora
administrators felt that it wasbimportantAthaﬁlthey p;;fOtm this task
and one (5.92) senior administrator felt that the task was essential.

(14) Establish depétﬁnent }ong range goals and objéétives: All
seventeen of the senior adn;niatratofs felt Ehaﬁ it was important that

o

‘they perforz this task and one (5.9%) senior administrator felt that the

task was essential. v -
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(15) Propose policy to the recreation board and executive body for
approval: Sixteen (94.1%) senior administfatbrs felt that it was
important that they perform this task'and one (5.92) senior
administrator felt that the task was essential.

(16) The deervision and training of department staff wére rated
as important and»v;;imimportant by the fourteen (82.41).senior
administrators who had the positions in their departments. Six (35.3%)
of the fourteen senior administrators with full-time staff felt'fhat the
supervision of these staff was an essential task. ?hree (17.6X) senior
administrators felt that ‘training staff was an essential task.

With the exception of organizing recreation progr;;s and scheduling
or booking'facilities, a large majority of the senior administrators
felt that it was important that they perform these tasks, however, very
few senior administrators felt that these were essential tasks in their
jobs; This suggests that the senior Administrators do not personally
view these tasks asvimporcanc'and ;t may be the ;nfluence of role
expectatiﬁns which'accounts foF their responses which indicate that they
perceive it 1s important £hac.they perfdrm these tasks.

Specific Tasks Requiring the Most Time to Complete. The senior

administratérs idencified twelve specific tasks which they feel takes
the most time to complete. The 43 responses address the administrative
@uties of budget\adminigtration, pléﬁning,.aud office maragement. Table
34 (p. 209) indicates that there are six budget administratién tasks,
five planning tasks and one office manageﬁenc task which reéhire the
most time to complete.

The results indicate that the specifid tasks related to the

preparétion, presentation, and control of the departhent's operating and -

; . <7



Specific Tasks Requiring the Most Time
to Complete by Frequency and Percentage Ordered By Rank

Table'34

(N =17)

Administrative
Duty

Task #

Specific Task

Budget
Administration

Planning
Budget
Administration

Budget

Administration

Budget
Administration

Planning

Budget
Administration

Budget .
Administration

Planning

Office Management

Planning

Planning

w0
14
16
11

35

10
17
37

30

39

32

Prepare capital and operational

budget proposal

Organize and sit on Facility
Planning Committee

Review departmental expenditures

Establish operating budget item

priorities

Present budget proposal to
Recreation Board & Executive

Establish/review joint-use
agreements with local Board

of Education

budget: proposal

Establish capital budget item

priorities

Review and updaté departmental
5 Year Master Plan

Organize recreation programs

Organize community-wide

-

Coordinate preparation of

recreation events

Establish departmental long
range goals and objectives

47.1
47.1
29.4
29.4
23.5

23.5
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capital budget takes the most time to complete. In effect, the budget

| process, although ideﬁtified as an annualwitem (budget prepared once per
vear, . 1is lengthy, requires much preparation time, and requires
continuous monitoriug.for control.

‘Tt specific tasks related to planning also encompasses a great
deal of time as indicated by the responses. \}he planning tasks require
much ime and energy, with plaﬁuing continuing for many.months before
complei.on. 7This 1s supported by the identification bf task #40
V.(o:ganize and sit on Facility Planning Committee), task #35
(establiéh/review joint—use #greemeq;s gith the local Board of

Educazion) and task #37 (review or update the debgrtment's 5 Yeaf Master
Plan)i “

;Twp-sééigr adminidtrators indicate that‘the orgénization of
;écreafioq pfograms (Task #30) takes the mosf‘time to complete. It is
sgggeétea that these senior adminisirators were t&o of the three one- -
person departments included‘iq‘this sgudy. Therefore these subjects
 di£e¢t1y‘§rganized and administered the recreation ptogréms.

‘ ‘A comparison of the 1ist of most essential tasks performéd by the.
sehior»admiﬁistrators (Table 33, p.n204) with thé list of tasks which
require the most_time‘to complete reveals thgg Tables 33 and 34 have
seven tasks in common. This may §uggest that the greater .amount 6f éime
required to complete the task, the more essential ;he task. The seven
tasks are preparing the capttal and operational budget,‘organizing the
Facility Planning Committee, reviewing department expenditures,
establishing or reviewing joint—use agreementé, updating or revising the

Master Plan, organizing recreation pPrograms, and establishing department

goals and objectives.
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Specific Tasks Perceived To Require Greater Emphasis. The senior

administrators gave 33 responses and idcatified fourteen specific tasks
to which they perceive require greater emphasis. Budget administration,
and re;reation board and executive body tasks were not represented in
the responses.
" Table 35 (p. 212) identifies the specific tasks and the frequenéy v
and percentage of responses. In total there wére three agsessment
- tasks, two office édministratién’tasks, four planning tasks, th;ee
public re;#tions‘tasks, and two staffing tasks.

The four specific tasks which received the greatest uuqber of

responses are the following:

Task #32 Establish departmental long range
goals and objectives (7/33)

Task #42 Meet with community groups
regarding departmental leisgure
services (6/33).

Task #30 Organize recreation'programs
(5/33).

Task #25 Read about the latest
developments in municipal
recreation fields (4/33)

A comparison of the fourteen tasks requiring greater emphasis with

the average frequency weights suggested the following about each

EEN
t

specific task. -

(1) . Establish department long term goals and objectives: Seven
(41.2:) senior administrators indicated that they would like to perform
this task more oft;n than twice per year. . \
| (2) Meet with community groups régarding‘leisure services: Six
(35.3%) senior administ?ators indicated that they would like to perform

this task more often than once every two months.



Table .35

Specific Tasks Which are Perceived as Requiring Greater Emphasis

By Frequency and Percentage Ordered By Rank

(N =17)
Administrative Task # Specific Task p/
Duty
Planning' 32 Establish departmental long range 41.2
goals and objectives
. .
Public * 42 Meet with community groups 35.3
Relations regarding departments leisure
services
Office 30 Organize recreation programs 29.4
Management »
Office 25 Read latest developments in the 23.5
Management // municipal recreation field
Public 51 Solicit citizen participation. 11.8
Relations to sit on leisure sgervice
committees
Assessment 2 Visit recreation programs 5.9
in progress '
Assessment 3 Tour parks and facilities 5.9
Assessment - 5 Assess departmental goals and 5.9
-objectives
Planning 33 Develop departmental policies 5.9
Planning 37 Réview or update departmental 5 5.9
Year Master Plan
Planning 38 Conduct surveys to determine 5.9
: community needs ¢
Public 45 Assist community groups get 5.9
Relations organized to provide leisure
services
Staffing genéral Staff training 5.9
Staffing generai Staff evaluation x 5.9.
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(3) Organize recfeation programs: Pive (29.42) genior
administrators 1ndicated that they would like to perform this task more
often than once per year.

(4) Read about the latest developments in the field: Four (23.5%)
senior administrators felt that they would like to perform this task
ﬁore‘often than once every two months.

(5) Solicit citizen participation to sit on leisure service N
committees: Two (11.8%) senior administfators felt that they would like
tq perform this task more ofteﬁ thﬁn twice per year.

(6) Visit recreation programs: One (5.9%) senior administrator

felt that he would like.to perform this task more often than once every

two months.

‘ (7) Tour parks and facilities. One (5 9%) senior administrator
felt that he would like to perform this task more often than 1 to 2
times per month.

(8) Assess depaptmen; goal; and objectives: Omne (5.9%) senior

administrator felt that he would like to perform this task more often
. ) ¢

than twice pef year.

(9) Develop departmental policies: Ope (5.9%) senior
administrator felt that he would like to perform this task more often
than once every two moﬂths. . .

(10) Review or update Master Plan: One (5.9%) senior
aﬁministrator felt that he woﬁid like to perform this task more often
than once per year. . | |

(115 Conduct surveys of community needé: One (5;91) senior

o~

administrator felt that he would like to perform this task more often

than once per year.<\\~
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- (12) Assist commﬁnity groups get organized: One (5.9Z) senior
administrator felt that he would like to perform this task more often
. than 1 to 2 times per Qonth.

).(13) Train Staff: One (5.9%) senior administrator felt tﬁat he
would like to perform this task more often than'once or twiée per year.

(14) - Evaluate Staff: One (5.9%) senior administrator felt that he
would like to perform this task more often than once per year.

‘In summaiy, the senior administrators gave 33 responses and wished
}to‘give gréater emphasis ﬁo fourteen different tasks.

A comparison was made between the fourteeﬁ task requiring gfeater
emphasis and the seventeen tasks considered to be the most essential
(Table 33, p. 204) by the senior administrators. The results indicated
that.there were six tasks which were considered to be eSse?tial andlweye
also perceilved by .the senior administrators to require greater emphasis:

o
ng six tasks are as follows:

(1) .Establish department long range goals and objectiveg; Séven
(41.2%) senior administrators felt that they would like to give greater
emphasis to the task. One (5.925 senior adainistrator felt that this.
was an éssential task.

(2) Meet with community groups regarding lelsure services: Six
(35. 3Z) senior administrators felt that they would like to give greater
emphasis to this task. Three (17.6%) senior. administrators felt that
this was.aﬁ essential task.

(3) Organize recreation pfograms: Five (29.42) senior
administrators felt that they'would like to give greater emphaéis to

this task. Five (29.4%) senior-administtators also felt that this was - -

" an essential task.
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‘(4) Develop departmental poiicies: One (5.92) senior
administrator felt that he would like to give greater emphasis to this
task. Four (23.5%) senior administrators felt that this was an
essentfal task.

(5) Review or update 5 Year Master Plan: One (5.9Z)Vseni9£
| administrater felt that he‘wouid like to give greater emphasis to this
task. Five (29.4%) senior administrators felt that this was an
essential task.

-(6) Train staff: One (5.9%) senior administrator felt that he
would like to give greater emphasis to'thia task. Three (17.6%) senior
administrators felt that this was an essential task.

The results suggest that twelve.senior administrators felt that
developing policies, reviewing the Master Plan, and training staff were
essential tasks, however only three senior administrators wished to
spend more time performing these tasks.

Nine eenior administrators felt that establishing departmentlgoal§}
and objectives, meeting with community groups regarding leisure
serviges, and organizing recreation programs were essential tasks and
eighteen senior administrators wished to give greater emphasis to these

- tasks. This indicates that more senior administrators feel that they

shouldAspend more of their time performing these last. three tasks.

Summarz'

_ When_the responses to the open—ended questions are compared, the
*planning tasks rank second as the most essential to be performed (17)56)
The senior administrators spend the most time'performing the planning
duty (18.23%), planning ranks second (17/43) in terms of requiring the

- most time to complete, and performing planning tasks ranks first (10/33)
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régarding the 8pecif1c.tasks which the senior administrators perceive as
‘requiring greater emphasis.

Budget administration ranks sixth (10.76%) in terms of overall
percentage of time. However, it recelved the most responses (27/43)
regarding specific taské requiring the most time to‘complete. Budget
administration ranks first as the most essential taéks performed (15/56)
No subjects wished to give greater empﬁasis to these administrative
tasks. All of the budget administration.tasks were performed by a
minimum'of'64.7z of the subjects. |

Recreation board-and executive body tasks ranks fifth (12.25%) in
overall percentage of timé and ranks fourth (7/56) as the most essential
tasks performedi

Office management tasks ranks second (16.60%) in overall percenﬁage
.of time énd'ranks third (9/33) as tasks requiring greater emphasis.
There are 5 (62.5%) office management tasks performed by a minimum of
70.6% of the subjects.

Public relations tasks raﬁks ‘third (13.622) in overall pércéutage
of time, fourth (7/56) in terms of tasks which are peréeived to be the
‘most essential, and,ran}s second (9/33) as tasks requiring greater
emphasis. The:e are 7 (70.0%) public relationg tasks performed by a
minimum of 76.5% of the subjects.

The performance of assessment tasks raﬁks seventh (6.94%) in
pvérall>percentage of time and ranks tgird (3/33) in terms of those
tasks requiring greater emphasis.

Lastly, the stéffing tasks rank fourth (13.35%) in overall
percentage of timeﬂ Due'ﬁo the variation in the unumber of full-time

supervisdry and nom—supervisory staff,/the staffing tasks received
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relatively low average frequency weights and mean importance scores.
/7é;ever, the staffing tasks ranks third (9/56) in terms of the most
essential Easks performed.

The result of thg comparison ﬁade between the most essential tasks
performed and their respective mean importance scorei‘suggested that
these tasks were not viewed as important by a majority of senior
administrators. However, a large majority of the seﬁior administrators
felt that it was important that they perform them. It Qas suggested
that role set members felt that the performance of these tasks were
important'and/or ;he tasks themselves were important, therefore the
senior administrators felt it was important that they perform then.

Tﬁe tesult of the comparison made‘between the most essential tasks
perférmed and the tasks requiring the most time to complete suggested
that the more time required to complete the task, thé more essential the
task was to the senior administrators. |

The result of the comparison made Eetween the tasks requiring
greater emphésis and their respective avérage frequeﬁcy weight indicated
that the senior administrators wished to pe;forﬁ fourteén tasks more
frequently.

| Lastly, the result of the compérison made between the tasks
requiring greater emphasis and the tasks considered to be the most
essential indicated that there were six rasks which wére considered to

be essential and were also identified as requiring greater emphasis by

the senior administrators.



Chapter 9

Cohclusions, Implications, and Recommendations

This ;hapter includes a review of the procedures and findings og
the study. Copclusions have been drawn from the results and the
subsequent implicagions for research and for practiseihave bgen
discussed. Lastly, recommeﬁdations are made for further research.

The overall purpose of the study was to descqibe ;ﬁe administrative
duties and specific tasks of senior municipal recreation administrators
using a job analysis approach. The two main problems were to &etermine
the 1doinistrative duties of senior administrators and describe. the
Sp e tésks performed by senior administrators.. There were three
sub—problems related to specific task perfﬁrmance. These were to
determine the frequer-’ of task performance aqihthe perceived importance
of task performance, and to compare the normative responsibilities, as
suggested by selected writers in current recreation literature, with the
specific task performance of the senior administrators.

Chapter 2 included a review of selectéd management and
admindistration literature to determine the use of administrative duties.
A review of selected recreation literature was conducted to determine
the normative responsibilities of senior administrators. Lastly, a
discussion of Bakke's. (1953) model of the fusion process and Katz and
Kahn's (1978) model of the taking of organizational roles provided
conceptual support for the use of Getzels éhd Guba's (1957)Amodei of
administrative behavior as the coaceptual f;amework for this study.

The data were gathered during interviews with 17 selected senior

administrators of municipal leis : services departments in the Province
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of Alberta and were reported in Chapters 4 to 8 iqclusive. Chapter 4
defined the seven administrative duties and 83 specific tasks. Chapter
5 reported the number of senior administrators performing each gpecific
task. Chapter 6 reported the frequency of task performance. Chapter 7
reforted thé'senior administrators' perceived importance of task
pérformance. Chabter 8 summarized the results of the previous three

L
chapters to develop a task performance summary of the position of senior .

administrator.

Results -~

The two main problems and three sub-problems are discussed in terms

of the results of .each.

Proﬁlém 1. The first main problem stated: What a@miniétrai_;e
duties were the résponsibility ofisenior
administrators?

A review of the management 1nd administration literature indicated
that the writers had developed individual lists of what each considered
to be the duties of administrators (See Table 1, ;. 10). Each of the
nineteen writers atteapted to describe the duties of all administrators.
There was obvious disagreemént and diversity'améng the writers. The
three adﬁinisttacive duties which received ghé widest acceptance‘were
pianning,»organizing, and controlling. Once ;he'specific tasks were
degermined, the researcher éategorized the descriptive tasks into .
functional areas of recreation administration. Therefore the‘seven
administrative duties identified‘for use in this study were assessment,

budget administration, office management, planning, public relations,

consulting with the recfeation board and executive body, and staffing.



These seven terms were included because of their common usage in the
municipal recreation field.

Assessment described those tasks which examined the department's
programé and services as a method of determining whether departmental
goals and objectives were being met.

.Budgec administration described those tasks related to the
preparation, execution, and ccntrol of the department's fiscal operating
and capital budgert. |

Office management described the tasks which contributed to the
overall operation of the department and the administration of recreation
programs.

Planning described chose tasks related to the escablishment of
departmental goals and cbjectives, policies, agreements, aond the;study
of communitj needs. |

The tasks assoclated with the recreation board and executive body
included attending meetings, developing and proposing policies, and
budget preparation. )

The scaffing tasks included the recruitment, superviSLOn, tralning,
and evaluation of full-time supervisory and non—supervisory staff.

Problem 2. The second main problem stated: What specific tasks

were personally perfermed (specific task performence)—
by the senior administrators? |
The 83 specific tasks included in this study comprised six assessment
tasks, eleven budget administrationm tasks, fourteenvoffice management
tasks, ten planning tasks, ten public relations tasks, seven recreation
board and executive body tasks, and 25 staffing tasks. -

Greater than 50X of the senior administrators pefformed 1002 (11)



of the budget administration tasks, 1007/?18;\bf the planning tasks,'
1002 (7) of the r%creation board and executivg body tasks, 90X (9/10) of
the public relations tasks, 83.3% (5/6) of tﬁe assessment taské, 42.92
(6/14) of the office management tasks, and 24X (6/25) of the staffing
-tasks.

The public relations task perfofhed by less than 502 of the senior
administrators Qas the preparation of information brochures. This task
was delegated to subordinatélstaff by 52.9% of the senior
administrators.

The assessment task performed by less than 50% of the senior
administrators was the compilation of attendance for programs and
faciii;y—use. This task was delegated to.subordinate staff by 70.6% of
the senior admin;strators.‘ |

\The‘eight office management tasks performed by less than 50% of the
senior administrators were ordéring office.supplies, maintaining the
. filing system, performing inventories, schéduling or booking
facilities, establiéhing pr&éram regist;ation procedures, registeriig
participants into programs, organizing recreation programs, and
contacting program instructors. The ma jority of sénior-administ;ators
delegated these tasks to subordinate staff.

The six staffing tasks performed by greater than SOZ of the senior
administrators were recruiting clerical»staff, supervisingrclerical
staff, evaluating full-time supervisory staff, training full-time
supervisory staff, rgcruiting Facility Director, and supervising
Facility Director.

In total, 65X (54/83) of the tasks were performed by greater than

SQZ of the senior administrators.
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Sub-Problem 359 This sub-problém stated: What was the frequency
of specific task performance of the senior
administrators?

Th; sgnior admilnistrators rated their fréquency of task performance
using a 7—poiné scale - (1) never; (2) annually (or less); (3) semi-

annually, (4) bimonthly; (5) 1 to 2 times per month; (6) 1 to 2 times

per week; and (7) daily. Average frequency wgights were calculated for

=

each task usiné this scale.

Maintaiﬁing regular office hours to be available to the pﬁblic’~
(Task #46) was the only specific fask which was, on the average,
performed dailyi There was one budget administration task gpich was
performed, on the average, of'l to 2 times per week. This was
authorléing operacional'expeﬁditures (Task.#lk). fhé gréatest
percentage of the tasgs were performed on the average of semi-anhually
(29.9%) and annually (31.0%). Elgven'tasksv(12.62)rééfé/;erformed on
~ the average of 1 to 2 times per month, 13 tasks (14.9%) were performed
on the average ofbbimonthly, and‘7 tasks tB.OZ) were, -on the average,
never perfqrmed. These seven staffing tasks were rated as never
performed because the majority of cﬁe senior -administrators did not have
some fﬁll-time supervisory positioné in their depaftments.

Sub-Problem EE; This sub-problem stated: What was the perceived

a— imborta;ce of specifié task performance by the
senior administrato;s? |

Using a 5-point scale - (1) very unimportant; (2) unimportant; (Ji

undecided; ké) important; and (5) very important - the senior

"administrators rated their perceived importance of personally performing

‘each specific task. Mean importance scores were computed for each task
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and were used to describe thetdata.

Overall, 54.2% (45/83) of the tasks were rated as very important
(13/45) and fmportant (32/45), 22.9% (19/83) were rated as undecided,
and 22.9% (19/83) of the tasks were raked as unimportant (17/19) and
very unimportant (2/19). -

In terms of the individual tasks, 100X of the recreéﬁion board and
executive body tasks were rated as important and very important, 902 of
- the planningyand public relations tasks were rate; as fmportant and very
important, 50% of the assessment tasks were rated as important, 35.7% of
the.office management taskslwere rated as important and 4.0X of the :
étaffing tasks were rated as important.

It may be‘necqssafy to observe that this sub-problem addréssed the
perceived impqrtance of the senior adminisératof performing the tasks.
It was not to be interpreted that the tasks were perceived to be
impdrtan;.

Sub-Problen 2c. This sub-problem stated: How did the specific

| task performance of the subjects compare with
those suggested by selected writers in current
Fecreation literature?l

The writers indicated that the senior administrator had “typical”
responsibilifies, meaning fhat they may'éérfofm the s;ggested taskg.
The literature suggeséed that the seniér adminis;rator was requggibié

v -
for the overall administration of thé departhent's prog;amﬁ*gad
services. .The results of the comparison indicated‘tﬂét’the senio;
administrators berformed the tasks which the wfiters suggested in the

‘'recredtion literature, with one exception. The recreation literature

indicated that the senior administrator organized and administered
S ’



recréa;ion programs. In the study, the majority of senior
'adminisgrators delegated the tasks dealing with the administration and
organization of programs to subordinate staff. These tasks included
scheduling or booking faciLities, establishing program fegistratioh
procedures, registefing participants into programs, organizing
recreation programs, and contacting prdgfam instructors. The senior
administrator had overail rgspénsibility for programs, however the

majority of them did not personally perform these tasks.

Conclusions

Thé concldsions for this study are outlined and diséussed according
to administrative duties, speéific task  performance, frequehcy of task
performancé, the pe;céived impoXtance of task perfofmance, and a
comparison béﬁyeen'the normative| and descriptiie regsponsibilities of
senior administrafors. |

" Problem 1l: Administrative Duties. This .study utilized seven

\ .
X - . .
administrative duties which were performed by the senior administrators.

The conclusions drawn from the analysis of this problem are:

1. Tﬁe use of the seven administrative duties of assessment, .
budgét administration, office managément, planning, public
felations, consulting with the recreation board and executive
bodyi ;ad staffing as descriptive terms permitted the analysis
of the position of senior administrator in terms of large |
‘segménts of.wotk..

2. The seven administrative dutigs proved to be useful*fof
categorizing the 83 specific tasks into functional aréasf

3. In generai terms, based on the analysis of the task performance

summary, the senior administrator's role can be considered to be
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that of a planner, a budget Admiqistrator, a recreation board
and executive body advisor, a public relations person, and an
assessor of programs and setvicesi

The spécificatidn of the seven administrative duties addresses
the role (Arrow C iﬁ‘F{gure'S, p. 33). The role represents the

position of senior administrator which is compose&\of specific

responsibilities including the resources and authority to

implement and complete the tasks.

It is suggested that the inclusion of the seven administrative
duty terms from the recreation 1iterature wasg useful in a -
descriptive way for analyging the position of senior
;dminisfratorf DHle exclusion of the generic terms from the
administration and management literature was not to suggest

that those terms were not meaningful, but the use of the

descriptive recreation terms was felt to be more suited for the

purposes of this study for describing and categorizing the 83

gspecific tasks. .

Problem 2: Specific Task Performance. This study included 83

specific tasks performed by the seventeen senior administrators. The

.

conclusions drawn from specific task performance are:

1.}

The majority of senior administrators did not perform the
specific tasks dealing with the organization and administration

of recreation programs. Approximately 70% of the subjects

delegated these tasks to subordinate staff and 30% performed

them. The performance of these tasks by the senior
administrators is therefore dependent upon the number of staff

in the municipal leisure services department. As well, the
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recreation literature suggested that all municipal leisure

. service departments prdvide recreation programs. This was not

the case in this study as one depé;tment did not organiée any
recreaﬁion programs. |

The majority of senior administrators weré responsible for the
three traditional speéialized task areas, namely parks,

recreation facilities, and programs. Some of the senior

‘administrators indicated that they had responsibilities in \

" other areas. These inclﬁded Family and Community Support

Servicus (23.5%) The municipal planning commission (23.5%), day
care services (11.8%Z), municipal libfary (5.92), and community
bus services (5.9%). As well, two subjects 1nd1§ated that they
were also the municipal secrgtaty énd the development control
officer, regpectively. The performance of tasks in these other
aréas suggeé:s that there may be a ﬁrend.to give a'brogder area
of responsibility to the senior administrator; The senipr |
administratof would then become a geheralist with broad skills
and‘knowledge rather than a specialist dealing only with

parks, facilities, and programs. |

The senlor administrators indicated that they were responsible
for seventeen different facilities and areas. The;pdét
prevalent were indoor arenas, an indoor or outdoor pools,
sborts and athletic fields, parks and open space development,
commuﬁity halls, and curling rinks. It is suggested that the

senior administrator must also have skills as a facility

" manager. He must have the skills and training, if not juét be

knowlédgeable, of the maintenance and servicing requirements of
— :
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ice making plants of a pool's filtration system. He must know
routine maintenance'requirements, manpower réquirements,
scheduling réquirements, operating costs, and be able to budge;
for capital costs two to five yearé in.the future in terms of

equipment replacement, facility renovations, and new facility

3

.construction.

The identification of the 83 specific tésks performed by senior
administrators addresses the role in Figure 5 (p; 33). Ihe
tasks are assigned to specific roles so fhat the incumbent of
the position of seniqr administrator‘can perform them.

The acceptance of the seven administrative duties and’ 83
specific tasks by the senior qdministratqr addresses the»fugion
betweén role‘expectations and the senior ddministrator's needs-
disposiﬁion (Arrow D and E,bfigure 5, p. 33).

The.perfotmanéé of the specific tasks by the senior
administrator addresses the observed. behavior or :ole behavior
of the senior,administrator which is a result of the
interaction, or fuéion, between fhe individual. meeting role

expectations while attempting to satisfy his personal needs-
\

disposition. \ 7

Whilevthe data was no;ﬁrefined quggh td distinguish between
the influence‘of role expectations and neéda—disposition on
task- performance, it éan be argued that the conceptual model
provided a bééis on which to degcribe the fac;orsvwhich
interact and influence task performance.

The performaqce of some of the tasks (ie., office management

tasks) by a minority of senior administrators indicated that



there were sub-groups of senior administrators. It is
suggested that the senior administrators who performed those
particular tasks had few, 1f any, full-time subordinate staff .

and therefore could not delegate these: tasks.

Sub-Problem 2A: Frequency of Task Performance. The senior

administrators rated the frequency with which they performed each

specific task. The conclusions drawn from the frequency of task

performance are: _

1.

The t;sks related to the preparation of the co: tment fiscal
budget wefe performed semi-annually to annually due to the.
- o

recurring and cyclical naturé of the budget process.

The only task performed on a daily basis was the maintaining of

-

regular office hours to be available to the public. The daily

a

~ performance 6f this task suggests that the public and other

role set members may‘expect the senior administrator to be
avaiiable and accgssible on a daily basis.
The recrﬁitment of full-time supervisory and non-supervisory
staff is dependenf upon the number of'full-tiﬁe positions in
the depar;ment and the turnover of staff. This also affected.
the regponses to the supervision of full-time supervisory

N
staff. It is suggested that the number of full-time staff in
the respective departments affected he performance or

delegation of tasks.

There do%s not appear to be any relationship‘between>the

frequency of task performance and the perceived importance of

task performance. The thirteen\;asks rated as very important

~

were performed, on thé.average,‘from daily to annually. It is
N .

N
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suggested that the frequency of task performance 1s determined
by the demands of the organization and the nature of the task.
The Eesults of the comparison made between ‘the fourteen tasks
the senior administrators perceived were the most essencial y
Casks and their respective average frequency weights indicated ‘
that they would like to give#greater emphasis to th: following
tasks: establishing department long term goals and ot ectiveS°
meeting with community groups regarding leisure services;
organizing recreation programs; reading about the 1atest
deveiopments i1n rthe field; soliciting citizen participation to ‘
sit on leisure scrvice committees; visiting recreation programs
in progress; tburing parks andlfacilities;.assessing
departmental goals, and objectives; developing’departmental
policies; reviewing or updating the 5 year“ﬁaster Plan;’

v . :
conducting surveys to determine community needs; assisting
cnmnunity éroups get organized; training staff; and evaluating

staff. This sdggests that there are‘certain tasks which some

senlor administrators acknowledge require more of their time or

- they should perform more frequently.

. The result of the comparison made between the seven tasks -

identified as requiring the most time to complete and the same
tasks identified as the most essential suggested that the more
time it took the senior administrator to completevtne task, the
more important he considered the task to be.

The frequency of task pertormance,addresses the roie'
expectationa and’the personal needs—disposition of the senior

administrator (Arrows F and G, Figure. 5, p- 33). The frequency
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with which a task 1s performed maybbe a result of the
individual (ie. staff meetings are heldlonce.pef week), role
expectations (ie. the récreafion board ¢ .ts-a mon;hly
report), and orgénizational‘@emands (ie. the budget process
takes eight months to;complgté and mﬁst follow tﬁe chain of
copmand for apprpval). Since\the data was not sufficiently
refined to distinguish the amount of influence -of these three
faétdrs on‘task perfbrmanée, it is suggested that the frequenéy
of ‘task performance is at.beét affecgéd by oné or a combination

of these factors.

Sub—Problem'ZB: Perceived Importance 2£fTask'Performance; The

senior administrators rateq their:peféeivéd importénce of performing
éach specifi;‘t5sk. The conclusions drawn from the results of the
-pefceived importance of Qask peffqr@ance are:
1. The‘54ntasks pérformed'by a majority of the senior. -
admi%%stgéto:s were all rateﬁ as very importantlor impbrtant.
The rating of,importani:may Justify to the senior
administrators their performance of the tasks or the squects
perﬁeived that othefsiviéked ;hem as Important and therefore
they viewed their'pefformance of the task.as important.

2. The‘majority of:staffihg tasks were rated as unimpa;tant
because the méjo;ity of seﬁior administrators did'ﬁot have -the
full-time supervisory positions in'their departments. The
sgbjecté who had the p@éitidné perceived thelr performance of

the recruitment, supervision, training, and evaluation of these

 staff to be important and very important.

¢



The senior administrators perceived that their performance of
those tasks which describe the administrative duties of budget
adﬁinistration, planning, public relations, and consulting with
the recreation board and executive body were the most
important. It is suggested that the senior administrators view
their role as a budget administrator, a plamner, a public
relations pefson, and a recreation board anﬂ executive body

i

advisor.

The result of the comparisbn made between the fourteen tasks
identified as the most essential and their respective mean
importance scores indicated that the majoritv of senior
administratoré did not view the fourteen tasks as essential.
However, a majority of the senlor administrators felt that it
Qas important that they perform these fourteen tasks. it is
suggested that the senior administrators felr it was important
chat.they perform them because thei:r role members felt that

these tasks were important and/or the role set members expected

~ the senior administrator to perform them.

- The result of the comparisor made between the fourteen tasks

requiring greater emphasis and seventeen tasks considered to be
the most essentia. identified six taéks. fhe tasks were.
establishing depz. -ment goals and objectives, meeting with
community groups regarding leisure services, organizing'
recreation programs, developing departgental policies,
reviewing the Master Plan, ;nd training staff. It is éﬁggested

that there are some senior administrators who do not have the

time or choose not to s
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;re perceivéduto be the most essential. .

6. The perceived importance of task performance addresses the role
expectations and personal needs-disposition of Figure 5 (Arrows
H and I, p. 33). The senior administrator may percelve that it
1s importaant that only he can perform this task because of the
way he personally feels about the task. On the other hand, the
senior_administrator may perceive thaﬂlit'is 1mpoftanf that
only he can perform the task because.that is the message he’
percelves to receive from his role set members. Therefore, it
is not possible to distinguish between the influence of role
expeéta;ions and personal needs—disposition on che importance
of task performance because the data was not sufficiently
refined.

Sub—Problem 2C: Comparison gg_RecreationxLiterature and Specific

Task Performance. Based on a comparison of selected recreation

litétature with theﬁspecific task performance of the senior

administrators, the following conclusions are made:

1. The_:esponsibilities of senior administrators as suggested by
the recreation iiterature are normative'ip content. The _ o
“typical duties” 6f senior administrators.does provide a
general idea of the tasks thch may be performed by senior
administra;ors.

i. The recreation literature suggested that the senior
administrator was responsible for éll‘programs, services, and
generally, the: overall admini::ration of the éepaftment. The
'study revealed that the seuior.administratot‘delégates tasks to

o

subord{nate staff, thereby assigning to the senior
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administrator the role of coordinator and supervisor of the
performance of tasks, rather than a performer of all department
tasks.

3. The comparison made betweeu normative responsibillties (what
the literature says the senior administrator should do) and
descriptive responsibilities. (what the senior administrators
actually do) indicates that the majority of the subjects
performed the tasks suggested in the recreation litéraCUre,
with‘one éxcep&ion. The tasks which related to the o;ganization
and administration of recreation programs were not'perfOtmed by
70;61 of the senior administrators. Five senior
administrators delggated these tasks to subordinate staff.

4. The recreation literature indicated that all léisure servicés
departments offer recreation programs. There was one senior
administrator whose department offéred no recreation programs.
This particular senior administrator's responsibility included

_parks and open space planning and maintenance and recreation

17

facility maintenance. e
5. Based on the recreation literature and the administration of
recreation programs by the leisure services’deparfmént, ic is
argﬁed that the depgftmeﬁts are performing a direct programming
functiod, rather t*an acting as a facilitator in an indiréct

programming function. -

Implications and Recommendations for Research

The implications and recommendations for research are discussed in
terms of the conceptual and the methodological background and

recommendations are made for future research.



Concéptual Background. Conceptually, the study of roles,

duties, and tasks involves an understanding of administrative behavior.
The significance of identifying the administrative duties and specific
task performance addresses the major building block of the social system
- the role. Précise kn&wledge of one's role 1s.the basic unit for

specifying and assigning responsfbili:y and authority so that tasks may

4

be implemedted.
The model which has formed the conceptual framework for this study
(Figure 5, p. 33) shows the position of senior ac-inistrator {n relation
to administrative duties and specific tasks.
The sevgn administrative duties and 83 specific tasks identified in
this studf indicate the role requirements of the person who occuples the
positiou of senior administrato;. The interaction Between the

organizationai demands and the individua’ resulted in task performance.

It is the interaction between the nomothetic and idiographic dimensions

which w&s significant in this study.

The model indicates that task acc;ptance, the frequency of task
performance, and the perceived importance of task performahce are a
function of the individual's needs-disposition’and role expectations.
The senior administrator's performance of 1hese tasks are therefore a
result of him wanting to pef%orﬁ them and/or performing them becauée he
is expected to do so. These role expectations are sent to the senior
administrator b} members of his role set‘(Katz et al., 1978, p. 196).
This influences role behavior or, in this study suggests, specific task
performance.

Therefore, the majority of senior administrators did not just

perform the 83 tasks because they wanted to, but more likely, they were
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expected to perform them. -Similarly, it is suggested ch;t the frequency
and perceived importance of task performance were rated accordingly
because of the influence of role expectations on needs-dispositions. On
one hand é task may have been performed bimonthly as a compromisge
because the executive body may have expected it to be performed monthly
while the senior administrat@r may have felt it only needed to be
performed semi-annually. On the other hand, a task may have beén
performed monthly because it was expected. An example would be the
recreation board and executive body requiring the senior administfator
to subc’ - monthiy reports.

The Getzels and Guba model of administrative behavior (1957) -
provided a relatively simple explanation of the interaction between the
individual and the organization. Whilé the model described tﬁe
nomothetic and idiographic dimensions, it failed to explain the
interaction of these two phenomena. Bakké's model of the fusion process
(Figure 1, p. il) and Katz and Kahn'sbmodél of the factors involved in
the taking of organizational rolés (Figure 2, p. 23) were tncluded ia
the review of litérature because these models attempted to explain the
interaction between the indiQidual and. the organizac}on. In effect, the
individual and the organization experience a fusion process whereby the
individual is socialized by the organization whilgvattempting to
personaliie ﬁis job.

According to Baﬁgg;s moael, the 1dentificatibn of administrative
duties and specifi. t;gks are the 'functions".of the positioﬂ'of senior
administrator. The functions are seiected from_the'totality of tﬁé
organizatioq's formal and informal tasks, gt organizational expectations

and role set members' expectations, respectively.
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The interaction of the organization with the individual's Btanding
and conducr.(pe:sonallbehavior; and personality and needs) results in
\

the fusion process.

3

Therefore, task performance, frequency of task perfofmance, and
perceived impoécance of task performance are a result of.the fusion
between organizational demands and expectations, and the individual's
standing and c;nduct.‘ Activities are performed because of the influence
of a combination of role expgctations, or tasks, and the personAl acts

N3

of the individual.

Katz and Kahn's model explains the dynamic intgracéion between the
individual and the organization. Using the role episode as the baéis
for this interaction, the senior administrator would receive role
expectations sent to hiﬁ by role set members. Task performance would
eventually result, however it would be influenced by the personal
attributes of‘the senior administrétor, the type of interpersonal
relationship he had w;th the role senders (e.g. tfusting vSs.
distrusting), and organizational factors, such as organizational
structure, formal policies, reward and penélty system, and the number of
people employed in the departmenf.

Therefore t;sk performance, frequency of task perforﬁance, and
peréeived importance of taék‘peffotmance are a function of the message
seant to tbe senlor administrator, his interpretation of the éent role,
and tﬁe influence of personal, interpersonal, and orgcaizativnal
factors. -

The use of the three models as the basis on which to describe the
ﬁosition of senior administrator, and‘to'explain the interaction betweeq

role expectations and personality, provided the conceptual support for -
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chetstudy of the role of senlor administrator in terms of administrative
duties and specific tasks.

The Getzels and Guba model was useful for the éeparéte analysis of
the individual elements within a social system which affect role
behavior. However, the model was simplistic in describing the
interaction between the nomothetic and idiographic dimensions. The Katz
and Kahn model is more refined and detailed for An;iysing the iﬁdividual
fackors which affect role behavior, especially iheir interaction with
each other. The Bakke model described how_sye individual and the
organizagion interact. It was the notiop'of the personalizing-
soclalizing process as it formed the,fusion pfocess which p;ovided
conceptual support for the Getzels and Guba mpdel.w

The Getzels and Guba model distinguished between role expectations
and pérsonal needs—dispositiqn. While the data was not sufficiently
refined to separate the influence of each element on role behavior, the
model was useful in presenting c?e siudy and describing the data.

Methodological Background.r The data were collected during

intefviews using an interview guide. More detailed information
regarding specific task performance, the f;quency of task performance,
and the importance of tasg performance could have been obtained during
the interview. This would have ppovided a better appreciation for
unde;standing-thé relationship between réle expectations and persona;
needs-dispositidn on taék petformance. |

The treatment of the data using descriptive statistics was suitable
for the purposes of this study. To appreciate the differences between
senior administrators and to determine the levels of administration,

task performance could have been examined by grouping the subjects

[
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according to size of the department, population.of the Jurisdiction,

type of jurisdiction, or age, sex, or educational background of the

senior administrator.

Recommendations for Future Research. The following are suggestions

for future research:

1.

Using the 83 tasks included in this study, the task performance
of the senior administrator can be studied in relation to the
population of the jurisdiction, the size of the deéartment
(ie., number of full-time employees and supervisory staff; Fhe
department operating budget), or the age or educacional
background of the‘subjects; |

A-study could be designed to examine the relationship between
task perfofmancé and role expectationé, personal needs-
dispositions and the subject's job description im terms of

conflict regarding the subject's performance or non—-performance

.

of tasks;

To obtain mdre detailed information, the subjects could
maintain a diary or daily log of their activities for a three
month égriod. Upon completion of thé diary, the teseafcher
could interview the senior administrator to ex&miﬁe tﬁe
relationship between role expectations and personal‘ueeds-
diséositions in terms of task performance;

A sgmple of subjécts could be drawn from the population of
seﬁior administrators to examine task performance and its
rela;ionship to the size of the department, the location, type,
and population of the jurisdicﬁion, or the age and educational

background of the subjects.



5. An examination of the complexity of the senior admimistrator's
job can be undertaken to 1ndicate the effect of role set

members' expectations on task performance; -

A
\

6. An examination of the relationship between the senior
a&ministrator's formal jqb description and task performance
would defermine the specificity of job descriptions and the
factors which influence performance and non-performance of
tasks; |

7. An eXaﬁination of the role sef members' expectations on task
performance would determine sources of co%flict and the facFors
which influence decision-making; and

8. An examination of the status of direct versus indirect
programming may indicate the extent of the use of volunteers

L . : I3
and the development of comtmunity leadership.

Implications and Recommendations for Practise

The implications and recommendations for practise are discussed in

W

terms of the conceptual model, the findin. s of the study, and

%
recommendations are made for practise.

239

Implications of the Conceptual Model. The éonceptual model showed '

vthe po;ition of the senior administrator in relation to administrative
duties and ﬁpecific tagsks. The model may have.ptactical application for
the senior administrator in terms of determining the factors which
influence role béhavlor. Specifically, knowledge of'the interaction.
becveeu-the individual and the organization is essential to promote an
understanding of the relationship between role expectations and personal

needs—disposition on task performance.



240

Impiicationé of the Findings. The implications of the findings

address five main areas, namely, role conflict, the municipal leisure
services departments as providers rather than facilitators of recreation
programs, job complexity, the senior'adm1n18Crat0t in a boundary roie
position, and staff development.

The senior administrator may expefieqée role conflict whereby his
performance of certain tasks may or may not be supported by his peers,
subordinates, supervisors, the recreation board, community groups, or
the public, in géneral. He may berform certain tasks because of
expectationsAby his supériors, but it may not be supported by other
members of his role set. The senior administrator mus£ realize that
h;s perférmance of some tasks may satisfy some of the role expectations

however it may put him into a conflict situation with other role set

—

members.

The majority of departments provided recreation programs for their
‘ _respective communities. In recent ;ears some municipal leisure servicesl
departmenté hﬁve begn moving towards acting in a facilitator role
whereby the department provides the resources to assist the community.
groups to develop, plan, and ofgahiie their own recreation programs.
The department in the study had staff who planned and organized
recreation programs for the ;ommunity based on requests a;d the
aepartments',perceptions of thé "needs” of the community. This has
implications for practice in that direct.prbgtamming makes the community
dependent upon the department for recreation progrgﬁs. ‘It‘can also be
argued that the development of community leadershigﬂand the use of a

volunteer program may be minimal or non-existent because of thé built—in

dependency of the people on the department to provide them with
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recreation programs.

The implications of this study suggests that thefe is a degree of
complexity involved in the senior administrator's job. This Job
complexity addresses the influence of role set members' expeciitions,
dealing with ouvtside agencies and groups, and the‘performance of other
organizationzl r~i.s gy,the senior administrator. “

The role set members, as indicated in Figure 4 {p. 30) included the
Towﬁ Manager, elected officlals of council, recreation board members,
subordinate staff, community groups, community agencies and
organizations, and the general public. All'members of the senior
édministra&or'g %ole set have certain expectations of the senior
administrator. Some expectations are the same, if not very sim;lar,
while many are different and are often conflicting. For example, the
executive body may be attempting td decrease operating expenditures
‘while the recreation boardvmay-be trying to increase programs and
-services to the general public. The senior administra;or's attempt to
satisfy the many demands from variousbsectorS’of the community makes his -
job complex and difficult in terms of meeting needs and expectations.

The study also suggested a tren& towards the senior administrator
performing othervorganizational'roles. Specifically, the two positions
were municipal secretary and development control officer. As well,
other senior administrators had responsibilities with Family and o
CommunityASupport Services and day care services. The performance.of> A
these tasks related to the other organizational roles can only serve to
increasgse the complexity and difficulty‘of the senior admiﬁiétrators
meeting role expectatiéns..

As the head of the leisure service'department,'the senior
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administrator assumes a boundary role (Mileé, 1980, p. 316) when ce: ing
with groups, agencies, and individuals outside of the department. The
senior administrator links the leisure services department with other
"systems” in the department's environment. As the conceptual;modél
(Figure 5, p. 33) shows the social system may be defined as>the world,
the countr&, the province, the region, the municipality, the leisure
service department, or the individual specialized task unité. The
senior administrator links his depaftment with the executive body when

making budget requirements and determining policies; with other

kcommunity agencies and organizétions when providing programs and

services and developing joint—use agreements; with local community
groups and assoclations when planning parks, facilities, aﬁd the
provision of recreation progfams and services; and with the provincial
government when applying for grants.

In a boundary role, the senior administrator performs public
relations tasks when representing the department; he scans the external
environment to detefmine new trends, philosophies, and i&eas ink;he
recreation field, assesses grant money available from various services,

and surveys the programs and services. offered by other agencies and

private entrepreneurs to decrease duplication of services; he monitors

_the environment by conducting‘survéys and studies to determine changing

needs and community requirements; and he'processes information for

departmental staff in terms of igterpretiﬁg opportunities and

. c@nstraints to program delivery and translates these into strategles for .
- g ) ! N

‘action.
Lastly, the descriptive analysis of the job of tt or

adminiétrato} provides detailed information regarding .1e task

o
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requirements of the position. This infornation about the senior
administrator's job has direct implications for staff deyelopment.
Specifically,\a detailed job description is useful, if not necessary,
for conducting performance.evaluations. Precise knowledge of one's role
expectations in'terms of tasks 1s the basis for neasuring performance -

and satisfying the role expectat.ons of one's superiors, subordinates,

and other role set members.

¢

Secondly, precise knowledge of the skilis and knowledge required of
the senior administrator is the basis for identifying training and up-—
grading requirements. |

This study described the administrative duties and specific tasks
performed by senior administrators. In this respect, the role of the
senlor administrator was examined. ~ As well, role expectations were
examined in terms of the frequency of task performance and the

importance of task performance;

The role of the senior administrator may therefore be described as
long range planner, policy developer and administrator,‘budget developer
and controiler, and recreation board and executive body advisor. The
role can belgeneralized as the administrator and supervisor of the basic
functions of the leisure Servicea department - that nf providing
recreation programs, planning and maintaining parke and facilities, and
prdviding direction towatds the department'silong.and short term goals.

| fhetefore the identification of the duties and tasks of senior
administrators ‘may have the potential for practical application as well
“as provide a better understanding of the conceptual basis of

administrative behavior and the  importance of specifying role behavior

within the social system. ‘j
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Recommendations for Practise. Based on the results of the study,

the following are recommendations for practise:

.1. ?he senior administrapor must be made aware of the dynamic
ianraétion between the individual and the organization to
broaden his understanding of his own role behavior aé well as
those of his\subordinates.' This may‘serve to improve the
seniof administrator'é management and supervisory‘skills in

terms of understanding why certain behaviors occur rather than
. ‘\ -

v

punish or condone the activity based solely on the observed
behavior;

2. A writtea job descriptio; outlining the specific tasks to be
performedais necessary to ensure thaé nof 6nly the senior
administrator is aware of his responsibilities, but also that
his role set members are equalif aware. This may mipim%ze

potential conflict the senior administrator may have with his

role set members regarding the performance or non—performancéﬁ
of tasks;

3. Precise knowledge of one;s own responsibilities ahd those of the
§ubdrdinates.is necegsary when designing tréining courses or
up;grading seminaré to ensure that Ihé’staff have the skills to
Vperform’the tasks; -

~ 4. Precise knowledge of the skills and responsibilities required -

for any position is necessary when recruiting to f1l1l a .
position; and
5. The senior administrator should be aware of his- own influence

on role set members because he may be ‘the source of confdicting

. or confusing expectations on the part of his subordinate, his
; e

&
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peers, his supervisors, or theQpublic. All communication

role set members should be clearly stated to nirn.mize

misunderstandings or misinterprotations.

with

to

I
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APPENDIX

Interview Instructions

There are 4 main parts to this interview. Part I is to obtain
demogfaphic information about yourself and your department. Part II
requires a "yes", "no"'br “delegated Eo,subordinatef response to a
series of specific tasks you may perform regarding 7 administrative .
duties - staffing, bggket adminigtration, planning, public relations,
office management, ;ssessment, and recreation board and exgcutive body.
Part III asks if there are any other specific tasks you may perform.
Lastly, Part IV consists of a few open—~ended questions regarding the
percentage of time ybu devote .to each administrative task and to your
job, in general. |

The. information will be kept confidential ang your anonymity will

be assured“during the write—up of the final draft.

Subject's Position Title:

Subject's Nanme:

Address:

Date of Appointment:

Time: -

251



4.

5, Which of the following areas come under your regponsibilicy? -

PART I

Demographic Information

What is your age?

What 1is your sex? Male
' Female

What is the highest level of education you have attained:

R

3.1 —'H.S.vgraduate

3.2 - College diploma
ma jor? -

Undergraduate degree
major?

3.3

y 3.4 - Graduatg degree
’ ' ma jor?,

How many years have you been in your present positi

5.1 - parks )
5.2 - recreation programs

5.3

facilities

5.4 — other (specify)

(type)

(type)

(type)

on?

How many full-time employees areyin ydur department
. {
How many full-time supervisors are in your departme

)
How many subordinates report directly to you?

?

=

o

nt?

‘What was your fiscal oper#ting budget last year? §

What was youtr municipality's operating budget last year? $

Y
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11. WHat type of Recreation Bodrd.do yod work with?
11.1 - ‘operational (explain) |
11;2 - ' adviaory (explain)
'12. What facilities in your éommunity come under your responsibility?

12.1 - indoor arena

12.2 - outdoor rinks

12.3 - curling riank '~

12.4 - indoor pool

12.5 - outdoor pool

12.6 - other

12.7 - none i
13. What salary range are you in?
13.1 - <§15.000 i | | R
13.2 - $15,000 - $19,999

13.3 - $20,000 - $24,999

13.4 ~ $25,000 - $29,999
13.5 - $30,000 - $34,999
13.6 - §35,000 - $39,999
13.7 - saq,ood -+



" PART II
-Specific Tasks

Please indicate with a "yes™, "no” or 'delegated to subordinate”
response to questions in Part II. A ‘;es" response mﬁens that you
persogally perform that specific task. ‘A “no” responag meauns that {t {is
not aéne at ali by anyoae 1n‘your department. A "delegated to
spbofdinate"_reaponse meané that the specific task is pgrformed by

someone else in your department. As well, I will ask how often you

perform each specific activi.y and how importént it is that 1t be

>

performed in your job.

To the queétionk"How often do you personally perform this épecific
.Easkb please giVe'me one of the following responses:

1. never

2. annually or less

3. semi-annually ’ ' -

4. bimonthly

5. '152' times/month

6. 1-2 tipee/ﬁeek

7. - daily

To the question "How important 1is the performance of ;his‘specific
task in your job?”, please give me ome of the foilowing responses:

1. very unimportaﬁt

2. unimportant

3. undecided

4. 1important -

5. very 1mportant'
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4

Please indicate your response to the following staffing

tasks.

14, Which of the following full-time supervisory positions

Ao you personally ﬁscruit?

Yes Delegated NO

14.1 - assistant sr; admin.

14.2 - rec. program
supervigor/director

14.3 - facilities
supervisor/director/mgr

14.4 - parks |
: supervisor/director/mgr

et

14.5 - other

- 15. Which of the fpllowing full~time non—-supervisory

positions do you personally recruit?

Yes Delegated No ‘ i

15.1 - rec. program coordinators

15.2 - facility staff (swim
1nstructors/ma;nténagge/

custodial
15.3 - parks staff (maintenance/
.custodial)
"15.4 - clerical staff- (
‘ (secretarial)
15.5 - other

16. Which'gf the f0110ﬁing paft-time‘seasonal staff do you

personmally recruit?
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Yes Delegated No

16.1 - rec. pfogram instructors/
leaders

16.2 - summer program staff .

& 16.3 - maintenance/custodial

16.4 - clerical

16.5 — other

17. Which of the following full-time supervisory positions

. do you directly supervise?

Yes Delegated No

ass't. sr. admin.

rec. prog. supervisor/"
director s

17.3 - facilities director/
supervisor/mgr -

17.4 - parks director/
supervisor/mgr

17.5 - other

18. Which of the fdllowing full-time non-supervisory

posltions do you directly supervise?.

Yes Delégated No

18.1 - rec. prog. coordinators

18.2 - facility staﬁf.(swim
' instructors/maintenance’)

' 18.3 - parks staff (maintenance/
' . custodial) '

[s]

18.. = .lerical (secre{pcis

18.5 - other




19. Which of the following part-time/seasonal positions do

you directly supervise?

19.1 -
19.2 -
19.3 -

19.4 -

*20. Do you

programs for the following staff?

20.1 -
20.2 -

20.3 -
20.4 -

20.5 -

Yes Delegated No
v ’

rec. ilnstructors/leaders o

gy
I g

summer program staff -_—

maintenance/custodial

clerical

personally train or organize in-service training

Yes Delegated No

full-time supervisory '

staff

~

full;time non~supervisory '
staff

part—time/seasonal.

clerical

other

21. For which of the following staff do you give formal

staff appraisals.

2.1 -

- ‘21.2 -

21.3 -

21.4 -

Yes Delegated No

full-time supervisory
staff

full-tiwe non— _.crvisory
staf .

par~ 1ime ses -nal staff

other -

257
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22, ‘Are there any other specific tasks you perform or

delegate regarding your staffing responsibilities?

The next set of questions addresses your performance

regarding public relations tasks.

23. Do you personally perform the following‘specific tasks o

regarding public relations?

(/r

. - Yesr Delegated No
< . Y .
23.1 -~ speak to community groups
and associations _ ) ) : 5
regarding leisure :
services

23.2 - maintain regular office
hours so available to the

public C— L e e

23.3 - persozall- *“tend to
’ citizer -cuplaints/
corzerns '

23.4 - help community assoc./ P
' groups get organized to '
assist the dept. in
provision of leisure
~. services

23.5 ~ prepare information
* brochure of. leisure ’ .
services ‘ i : J///

2346 - write articles for local
newspapers (or other
media)
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1 ) Lo
Yes" Delegatéd._.i-.'ﬂo
L
23.7 - represent the dept. at °
community gvents .
. T T -
.
23.8 - assi§t community groups/
assoc. complete grant _
applicetions'V; "y . LE L
3y . ) N T o, b - W
. E E > s . o ) N
- 24. Are there sny other specific tasks voy ! P
. . ! _ g 1 , .
delegate regarding public relations? ’ .
' : RORER R
iy S . ce e
) Y B NN S
< - . ».77 . y " K2
. s ‘ i —_ — '
'15>. S i ‘. g . Co u- . PR
. R ,
N e T
‘ ‘ : B . L omew .
Py ol T e
The next set of questions adresses your specific tasks’' & . . N i\; Gt
. (L : o L b o

regarding the planning of facileities, parks and your . . o .
department leisure services in general. o o e - - =

e L
x R

25. Please indicate your response to the following sﬁecifice' .
/\\/ o X

.tasks.
‘Yes Delegated ,Nof'& _
-25.1 - establish dept. long .Q”; §: e -
© ' range goals P : : .
and objectives K _ o S L :
25.2 - develop policiles L o :‘:f* . . < -
25,3 —'admini%ter dept-poiicf%e- ;{ﬁ‘ = ‘
 25.4 - eatab§i§h or review ‘,ﬁe \~;-2 ’ )
T, joint-use agreements ' 3 , . ’ ’
L 25.5 - aasist with Master Plan - N R g
- . proposal - Lo R
N : ’ LA g -
25.6 Q'review/revise Master , _ , 3
Plan as required- B T o



St

~n

“=lregarding office management.

ol

Y

&

v

27,

Yes

r3

5.7 ~ conduct surveys to

determine coumunet\ needs

Delegated No

L analyse services provided =~ ' -
e by private agencies and

commercial interprises -

<>.% - organize or chair public

The next set of questions addresses your

Please“indiq&te

e

to the following specific tasks.

[
s

2

specific tasks

your resgponse

. meeting re rec. mattefs g : )
- [ i :
. ‘ '4‘;’4 '
25.10 - organize communitv-wide s ry
! event ' ’
. &
25.11 - cnair or sit on committnes . & :
to plan new parks. or n
focilicies , ! . v
i . ‘ * A 'bi‘)v) T N
25012 - s0l1&it citizen ® ' ( i
* participation to sit on
,planning comﬁittees co .
25.13 - conduct feasibilitv S o ? f@?
: studies to ‘determine P
needs and costs I RN L
2 . ' [ i
5
D L ¢
. ‘ . p
. 26. 'Are there any other-specific tasks you perform or
delegate regarding planning? ) A,
1 ; s R " ‘) TN i .
R R— —_
N A .




Yew  Delepaved No

J7.0 —“estabiish otfice o ) e
. procedures dnd routines - , .
7.0, - order ~ffice suppiles 4
equipaent
L]

I7.3 - estatlish or maiatain a ©
£lling. .systec

27 - do equipmentdand sup,-uvb
‘inventory

LB

" D
<s.3 - correspond with other rec:

personnel & professionals
in the field

27.6 + hold staff meet

27.7 - -meet regularly with Rec.
Board and Executive °

8 B
he B

27.8 - schedule staff holidays )
27.9 - do reading & research of EUCACINR
latest developments in TR
the field - new - ’
procedures, techniques, : .
programs, operations, _ b L
facility design, etc. '

& .
schedule or book - S

27.10

facilities . 4 . ‘ e

establish program

27.11
* - . reglstration procedures

"~ 27.12 - register participants. B

into;pgogtams
. S :

27.13 - sdfvey space & facilities . i
"» " avallable for program use A i
% : s I n o - ©
’ . . - W : kY
27414 - organizef or coordinate - . T
. "¥%g . réc. programs '’ >. LI ‘ \
,‘ . s 4_.. RS . R ’k‘“ %,"‘ ) -
27.15 ‘§§2D8Q£ program o " TR
‘ . tructorsfleaders T
v . By - .




28.

Afe there. any

' delegate

~qg

asgessment.’

. specific tasks.

N
i

.

- 30.

%7 leisure services?

The next set ~* ‘uestions addresses the area of
Plens tn.icate vour response to the following
Delegated No
- compile program and - %@A.
facility~-use attendance v
figures
- regularly visit recreation 1
programs in progress v it -
i ~ Tre
- regularly ‘tour facilities o
or parka- '
29.4 —:assess departmental e RUPN .
_policies : i Ly il
g | . : 2 \:v’,’ .
29.5 - assess departmentals goals ’ . ?
and objectives ‘ .
Are there any other specigﬁc tasks which you perform or
delegate regarding the assessment of your department s
- r
. 2 =
- . N r}:} . . \ . .
o : Y

- v“\j i~

Hther

egarding of {{ce management?’

spec Cieds

$129.2

29.3

P

oy

tasks which vou perform or




31. The next set of questions addresses.your

rcuponsibilities'regarding budget administratisn.  :Please
indicate your response to the following specific tasks

regarding‘thelpreparation, authorization and contrq} of the
) 3

fiscal o; rational an capttal budget..

Yes Delegated No

31.1 - develop specific
performance objectiv ..
for rec programs,

facilities, or parks P
31.2 - estimate expected 7% PR c

revenues for rec. programs

or facilities \

31.3 - prepare & estimate -
opérational K&%apital
¢ . budget requirements for .
programs, facilities,

or parks

31.4 - coordinate the preparationy
of the ‘final budges’
proposal document® v . .

31.5 - present pfoposed budget
- - dociment to Rec. Board & .
2 Executive Body UM N Lo - - -

-

’prepare performance L .
objectives wtth¢khc..» - . g
Board . .

31.7 ~ auythorize all approved - . . . o
operating expenditures : .

31.8 - authorize all approved
" capital expenditures

31.9 - review dept'expenditures

31.10 - review depg feyenues

3l.11 —greview & present grant : : wil,
Aapplic&fﬁons to Rec. Lo S e

- rd & Executive Body R T . ) N
g aPPrO\'al : - ; : ) o . . . -G

s . L. \
T . s T . ) * ,\g? o
Ly (e I e :




. 33. Are there any other specific tasks you perform

31.12 - establish operating 03!
budget item priorities

31.13 - establish capital budget
item priorities

264

p: ydelegate,regarding your budget adminiétration

rrespodsibilities?

12

=Y

33. This fipal get of qdestions addresses your sggcific

“tasks regétding your responsibilities to tg

Board and Executive Body.

~ the following specific activities.

¥

33.1 - develop-dept. policies
with Rec. Board

33.2 - present proposed policies
- to executive body & Rec
Board for approval

33.3 - prepare reports for Rec

Board & Executive Body

33.4 -‘review dept. leisure

services with Rec.’
Board v

© 33.5 - present grant applications

for approval

33.6 - prepare budget with Rec.
Board

&’,33.7 - mget with Rec. Board &

AR

Executive Body

o

Please indicate your response to

) ik
ewkecreation 7
A A o
. o ?*D
Yes Delegated No 3 - R §
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i

34. Are there any other specific tasks you‘ﬁ%tform or
1
delegate regarding your responsibilities to the Recreation

“Board or Executive Body?
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PART III
Other Adminisﬁrative Tasks

35. Are there avn'y other Admiqistrative tasks you perform?

A . O
«
e ——
a
\
¢ '
.
- v

PART IV

)33611 - staffingv
36.2 ;,bffice mgnaéement_ -
36.3 - public relations ' . C i\ U
36.4 — pléuning | 4
:%fl'ijﬁfjaf rec. board & e#écuti?e’body' ‘ | .

36.6 = assessment-

e 3607 - budget administration

.o Lo . .- " ‘ - ._'”'
- o - @ L oI . - . . \"
K - 2 g . o 6, )

", 36.8 = ‘Qé:he_r 2, D 5

g o .
T B
F) b & U'; a
= B
3 X N -
e “p } ¢ =
B . : e
S td ———— "
" i ¢ * “ s .
- - ) e
L. < =
AT T 0y T o ~ .
¥ : . . S - & ' ”~



37,
38.

39.

would you like to give .greater emphasis?

40. That concludes the list of questions I have. i&ﬂnk you for your

41.

time+and cooperation.

yes

no

Home Addréss

What are the most essential tasks you perform?

What activities take up most of. your time to complete?

Would you like a.copyfof the summary of the results?

-

If time permitted, what types of specific tasks related to your job

Al

Have you any questions you would like to ask?

267



