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ABSTRACT

The object of the study was to andlyse the potential-

for 1ntra organlzatlonal conflict that existed betwecn

s?eurlty end treatment staff ln.correctronal 1nst1t1utlon
. of the Correctional Service of Canada, (CSC). ' L
S i h Conflf%t hasvheen studied from various staqdﬁé%ﬁ"
In order to prov1de a. theory ba e for this study, the. |
1nd1v1dual was v1ewed in his spp01flc role through role\\
theory,,the structure of 5001a1 relatlons through CODfllCt
theory, and the system of 1nterrelatlonsh1p through system |
theory. Thus, through these-magor theoretlcal explanatlon:
'thls study focuses on the treatment - securlty confllct |

~/
The,research data werejcollected,from'255 securit

and treatment officers in thrée‘Alberta area InstitutionSZ

ot

of the Pralrle Reglon, CSC Thls~sample 1ncluded offlcer,

employed in max1mum and’ medlum securlty 1nst1tutlons
Four 1nstruments used'ln the study were:»‘

‘,(l) Survey of‘Charaoteristics:of‘CSC Staff‘(Prairie.Regro 5,

(2) Objectives of the.Correctional.Serine of Canada, "

(3) Edwards Personal Preference Schedule (EPPS) and

3

(4) Vocat10nal Preference Inventory (ven) . -

R 1

. The Survey questlonnalre was de81gned to prov1de ba51c _/

demographlc data regardlng resPQndents background.' The/

objectives of,the CSC ;nstrument was used to assess the

v



respondentsracceptance\of the’objectives of the Service, as‘
deflned by Management. Each respondent was asked to complete
.'thc EPPS whlch provrded a psychologlcal profile and *the VPI
Wthh 1ndlcated vocatlonal preferences ‘

The analysrs of dlfferences bétween securlty and
treatment staff on test instrument characterlstlcs employed |
~the t - test. Where the F ratios proved to be statisticallv
significant;‘thebimplied dif ferences were;investigated
further‘by the application of the'Scheffe method of
‘ posterlorl comparlsons. A .05 level of s1gn1f1cance was
v'used to reject the null hypothesrs.

. | An analy81s of the data collected by the questlon—
nalre revealed two main areas of useful comparlsons . the
.amount of tlme 1nvthe SerV1ce andceduca ion were_found to
be most dlscrlmlnatlng. The treatment ronp had longex J
serv1ce and hlgher educatlon whlle the ecurity group was
sllghtly older. | o | o

The objectlves of the CSC drew strong‘acceptance
from both treatment and secdrltyvrespo dents. »However,
= significant'differences:did!appearsini bjectives'dealind
with personnel administration’and‘rese rch;. There waS‘no
ev1dence that hlgher educatlon result d in greater acceptance

e
although long serv1ce did correlate Y th reduced accepta/ce \h

The thlrd 1nstrument revealed few dlfferences in

vocational preferences between the treatment»and Securlty

/

/-

groups. ' The respondents did, however, show strength on

vi -/ o ,
© o _ -



; i
scales normally associated With their rolosm

o The flnal 1nstrumont showed few dlffcrence in each
| ! o ) })

i
\

groups hierarchy of psychologlcal needs. Other charactcrwy

!

cistics such as 1ength of service and educatlon did not appear

’ i \
]

#to have an apprec1able 1nfluence‘on needs.. .

| in relation to the centrai probiemsvaddressed hy the
study: (1) there are few si nificant differences in the
Vhierarchy of psychological an{ preference needs between

‘ \

‘treatment and security-staff, (2) there are few significant
hanges in needs mith increased service; (B)Y-the treatment
and securlty ‘staff do express\a bias toward role related
varlables, (4) the CSC does hlre staff w1th characterlstlcs
compatible with their roles | | |

Based on these flndlngs 1b appears that the: potentlal

‘ for a: security - treatment confllct w1th1n the CSC is super— |
f1c1al and could be cla551f1ed as a healthy rlvalry whlch is
not dysfunctlonal in allow1ng the,system to meet 1ts objec—
times.' It is 1mportant to note that 51gn1f1cant dlfferences
were indeed fognd;‘however; these! dlfferences were not of anb
order which would justify any fundamental change.' Therefore,_,
nodcorreotive actionhis recommended in the'areas~of~staff K

recruitment, training; and development.

»
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CHAPTER I

Do | ) - .
. :[‘ : 1’," . . al . St

“INTRODUGIION . -
. 3 ) . . ‘.,'.',"

hslnce the Brltlsh North Amerlcan Act of 1867 unlted
idthe Prov1nces of Canada, New Brunswrck and Nova Scotla,_thef
‘federal government has been authorlzed, under the
Dlstrlbutlon of- Leglslatlve Powers, to undertakev"The
"Establlshment Malntenance, and Management of Penltentlar—
vles.ur(Dawson, 1970-523). The flrst Penltentlary Act was -

i
thassed by Parllament in 1868 LIt waS'wrltten 1ngorder to o
‘_prov1de the legal authorlty for the contlnued operatiOn of,
dthree ex1st1ng proV1nc1al penltentlarles ';at}Klngston,:_'
"Ontarro,\at Salnt John, New Brunsw1ck Vand,at Hallfax,,fs
viNova Scotla . |
| The penltentlary,:as opposed to other forms‘of
‘ddetentlon, was 1ntroduced 1n 1789 " by the Amerlcan Quakers.
'.Penltentlary Houses were establlshed in’ England shortly
,after. Therefore, 1t was thlS Amerlcan Model v1a Great
'Efitaln, whlch served as a- foundatlon on. whlch the new'/>

rCanadlan system was bullt ' The prlson reﬁormer John Howard

"recommended to the BrltlSh Parllament of the day that

t
Y

vrseparate c0nf1nement 'coarse dlet, and hard labour,»among‘
fother thlngs, be accepted as. unlversal standards. ‘Inj_;
:lCanada these standards dld not always prevall | For example

the earllest record of conv1cts belng employed occurred 1n

’71835 when 51x Klngston 1nmates were used to cut stone blocks

l
2 b
-

. t " R N W . N .



for the constructlon of the Penltentlary (C nada .1980) .

"By the, latter part of the 19th century a 1i 1ted form of
',employment programme had ‘been establlshed ﬁhls, it
'appears, was the gehesis of modern treatment methods whlch
attempt to teach SklllS, good work habltS and so on. Up *d
' untll thls time the work of the chaplalns and in some cases

A d

teachers 1nstruct1ng the three R' represented the only

Feer

' effort made by the penltentlary system to correct the

roffender ‘ Of course, ln the eyes of many, correctlon could

/

‘be achleved through the punlshment prov1ded by long perlods'

it B% \

fof 1ncarceratlon,and the accompanylng tlme for i

L

Vspectlon . However, as the d1v1s1on of lab ur contlnued to
A yevolve the treatment component whlch pr v1ded correctlve
’.programmes,‘andkthe securlty component whlch prov1ded
'zcontrol, each became more spec1f1c and 5pe01allzed Staff
were eventually recrulted w1th thelr future roles
: spe01f1ed. Therefore, 1t 1s now commonplace to have most
~:£staff cla551f1ed accordlng to thelr pOSltlon w1th1n elther
the treatment or the securlty grOups | o
S Rare is the Penltentlary ‘in Canada today where the

-ﬂsecurlty functlon 1s stressed to the excluS1on of treatment'
'fIndeed equally as rare 1s a. Penltentlary whlch concentrate&v

» exclu51vely on treatment,'otherw1se 1t could scarcely be

labelled a prlson. The ex1stence of these two goals w1th1n

’ "%?!

the same 1nst1tut10n does, however, create a paradox1cal
51tuatlon whlch forces the front llne Correctlons Offlcer
(CO),anto dlfflcult 31tuatlons. For example, conformlty to :

.J‘v\v‘ rv»
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the 1deals of one’ group will automatlcally place thc

1nd1v1dual CO in confllct with hlS fellows who are employed

—

i
to advance the objectlves of the other group.' ThlS con-

’fllct between dlvergent phllOSOphlcal and operatlonal
p051t10ns may be labelled as the "treatment custody role
'confllct.. It is thls thorny problem Whlch this: study

~addreSSed Alexander (1976 23) prOV1des a flttlng summary

in the follow1ng quo =H

7 Society's ‘offénders have been dealt w1th in many
- ways. sUntil necent. times, ‘historically speaking,
' punlshment was harsh“ crlmlnals ‘were exiled,
. enslaved, tor’ured mutilated, and executed.. The
" use of 1mprls nment as a method of treating the
offender’' is relatively new, dating back.no fartherxr
‘than the last |quarter of the 18th century. Of
: - course, jails, lockups, and places of detention
.\ of various kfinds have beén in existence for =
. ~hundreds of years. But it was only 200 years ago -
© 4/ that they were used for anything other "than places.
. of detentio or offenders awaltlng a harsher kind
of punishmept| - _ . N ,
' |DEFINITION OF TERMS
The follow1f are the terms ‘and thelr deflnltlons

m_

that apply to thlS tudy so that the reader may better

understand thelr ug ge.‘ Most of the lnterpretatlons are

'-taken dlrectly from| the Penltentlary Act 1960 61 (Canada
1970) or the Penit ntlary Serv1ce Regulatlons (Canada 1962)
Inmate;;lMeansxa perSOn who, hav1ng been sentenced ox

e
-

'committed to penltentlary, ‘has been recelved and

\\accepted at a pehltentlary pursuant to the sentence,'

(the terms _v1ct and- 1nmate are used synonymously)




s A ' N
“Institution. Has the samt meanlnq as pcn]tcntlary

a penltentlary means any 1nst1tutlon or faclllty of

any descrlptlon that is Operated by the Service for

the custody, treatment or training of persons |

sentenced or cormitted to penitentiary.

Canadian‘Penitentiary‘service, The C.P.S. plus the

. Natlonal Parole Serv1ce were unlted to form the

o : Correctlonal Serv1ce of Canada (CSC) . The 1ega11ty

A ‘
Vof this change is questlonable since the Peniten-

iary Act of,l9§0—61 has never been,amended to
reflect thisichange ingtitle. |

Officers. Alltpenitentiary sthff 1nclud1ng securlty (CX)

and treatment (Lu) groups are cla351f1ed as

"peace officers"” (Canada 1971 4y .
Institutional‘ﬁead: HaS‘the same meaning'as Warden or

Dlrector and means the offlcer who has 'been \ L
» t . ‘

. app01nted to be in charge of ‘an 1nst1tutlon

© g PROBLEM . -

The division°of labour baeed on rblelbetween”Units
)

w1th1n an organlzatlon 1s in theory a ratlonal move con—

i
' 51stent w1th ‘common practlce in bu31ness and 1ndustry

Intultlvely, it would appear that a loglcal separatlon -
should ex1st between the securlty role {CX) and the treat—
Indeed

ment role (LU) w1th1n correctlonal 1nst1tut10ns

S

!
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the organrzatlon chart for CSC (Appcndlx B) reficcts the:
appllcatlon of this prlnClplc for the sccurlty staff |
reportc to’ the Deputy Commls Loner Security and: the
treatment staff to the Deputy Comm1551oner offender
Programs. Ideally each group should be. free to perform

their-role to the best of their ability without inter-

// D e
/ - . ) —

férence; In actual’practice, however, ‘this concept appears.f

‘,,‘l~"‘
-~

to encounter formldable dlfflcultles.
‘rDue to factors such as the dlfferences 1n value
orlentatlon;.educatlonal background and goals regardlng
:the causes of dellnquency and the role of the CSC these y
.groups are 1n confllct. This confllct,manrfests ltself
in a.spirit of,competition between'the'groups.w Each group
attemptsfigipromote its.ideologyland thys.control the‘
;institution and its operational:practiées and policies.
The COnflict”which.arises'from the'organfzatfonal
structure andpstaff group characteristiCS‘contribute to/

three categories: of problemsf : ' o R

’j(l): The -results of staff conflict frequently
damage-rather.thanfhelp the inmate becauSe he has
fél: time, andrfrequently the intellectﬁtto'shrewdly
,rvevaiuate-the conflict(\detectfweakneSSes_and‘
hproceed-to exploit theasituation to his omn ends .
This manlpulatlve behav1our is frequently success—

ful, thus encouraglng the 1nmate to empley the same

divide and conquer technlque wherever~he goes,'



{2) Intraorganizational conflict impinges
directly upon. the major tasks of the institﬁtion;
staff members‘who faiI to interact'and communi— |
cate are 1ncapable of directing their encrgles
'toward the ggals of the: Serv1ce.
(3)i'Third1y, conflict ufthin an organiZation willt
. make change more dlfflcult,'each group is susp1c1ous-
:that the other group is promoting change Wthh will

enhance their power and 1nfluence at the expense

of thelr adversarles.

There are many other shared problems,w1th1n the

organlzatlon which may develop 1nto conflrcts from time to-
tlme.--an example of such a problem could be the competl- d*I
tion‘over the selectlon, tralnlng and retentlon of competent

stafi for varlous groups.

.Statement of the Problem.'

D
1

Many aspects of 1nterogranlzatlonal confllct needs
dto be 1nvest1gated within the CSC such as: central offlce
vs field offlce, management vs. unlons, profe551onal Vs

non- profess1ona1 or - staff Vs 1nmates 4 HOWever, thlS study

'was llmlted to an 1nvestlgatlon of the potentlal dlfference

between treatment (LU) and securlty (CX) staff 1n'

‘.Correctlonal Serv1ce of Canada 1nst1tutlons in respect to

/

1o altles, personalltles and‘preferences.



The following sub-problems were addressoed:
g b

(1) Is there a difference in the hierarchy of
} personal needs between'9ecurity and treatment .
staff?

(2) Does the hlerarchy of personal needs chango
. g ;‘

¥ /

as the.length of serv1ce’1ncrea3es?

(3) hre security staff and treatment staff Pl§Q¢d
in jobs con51stent with thelr preferences°

(4y Is the potentlal for confllct inherent in the
1nd1v1duals performlng the roles'>
C(5) ‘Does - the CSC hire people w1th characterlstlcs
_whlch,are compatlble w1th’the role requlrements?'..
7(6) .Do inConsistenoies in organizat%onal goals
’oreaterrole'oonflicts?.’ E

‘I\XSS\UMPTHQNS\
s v . T S

For the purposes of this study it is assumed that

—_—

all respondents answered """ honestly and objectlvely, and that
r /'/‘

I

all responses were glven w1thout pressure or 1nt1m1datlon‘

by an individual w1th1n\ 1dent1f1ed correct10na1 1nst1—

tuﬁion. ' ' . .o ‘ 5
 DELIMITATIONS T

The focal p01nts of thlS study concentrate upon\the

o confllct between treatmeﬁt and securlty staff w1th1n

1nst1tutlons of the Cprrectlonal Serv1ce o; Canada In

-



3
Corder to make the investi gation of this intraorganizational
rciationship manageable it was ncecessary to Timit the ncopo
of the study to maximum and medium sccurity institutions
located in Alhq@ta. This study was ‘delimited to the

investigation of ona facct of intraorganizational conflict,
AT

i.e. the interaction between CX and LU staff. This

dlchotomy should not be c0nfuscd with the confllct between
professional and non-prof0531onal staff ratheﬁ this study
concentratcd on correctiOnal staff cmployed‘atlessentially

the same level on the hlerarchy‘but with qulte differcent

~—¥otes+—— ' L “
LIMITATIONS

This study was limited to the information which

could be drawn from four test instrumentd, namely a

‘ . . ) & . » g ! ) . . ‘
quéstionnaire to determine demographic characteristics,

~“Objectives of the'CSC" to assess 1oyalties, the V0cationa1

’

Preference Inventory (VP%) “and the Edwards Personal Pre-
ference Schedule (EPPS) Generallzatlons drawn from ‘this

study should/be limited to correctlonal serv1ces u51ng the

o ——

llvlng unit model of staff deployment Systems w1th other
!

organlzatlons,precrultment methods and standards, training

A

, and staff development procedures may show dlfferent

qparacterlstlcs andfsqggestvfundamentally contrary~

N : |
conclusions. * ’
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ORCANTZATTON OF THED S1UbY

This study report Qs organized into six chapters
and several appoendicos,

The major elements of Lhe first chaptoer conusist of
an outline of the evolution of treatment in ;;%il!l«x(i Lan
[Scsrxi.t;cxr1twj_(1r‘j'(?:;, definition of terms, the problem to be
studied, the three problem areas, and six sub-probloms.

The second chdptor is entitled "Literature Review,"
and outlines the history of the CSC together with a compen-
dium of the most useful conflict theorics, systems theories
and role theories. I

The sections entitled selection of institutions,
selection of subjects, selection and development of instru-

ments and collection of data plus hypothesis and.resecarch
9

J

questions constitute the third chapter.

The fourth chapter entitled "Findiﬁgs" concen- .
trates on prescn£ing tﬁe data&drawn from the questionnaire
and‘test inétruments.

Chapter Five covers the apalysis and interpretation
of data. It presents the findings, makes comparisons, and
points out significant relationships.

The final chaptér, "Summary, Conclusioné, Findings
aﬁaxReqommendations{" cohtains'a summary of the study,

N ) : ) -
conclh§1ons based on the literature and recommendations for

further résearéh:



CCHAPTER TT .

’,LITERATURE{REViEW L e e o
ué”{‘ ThlS chapter covers the organlzatlon and structure

lfof the Correctlonal Serv1ce of Canada.. In addltlon, all

"1fof the relevant theory 1s rev1ewed w1th a concentratlon
. e'.., PRRIEE TP 53

“onn theogies whlch have an: appllcatlon in- thls study

‘"lfHence thlS chapter deals w1th the evolutlon and.organlzatlon;

”rfof the CSC confllct theory,.systems theory and role theory ﬁo‘fhg;
§1??f;jjf};3gfftMiNISTRY7OF]thQSQLiCITogﬂGENERAL.
The penltentlary system 1n Canada has recently

0

Vfundergone maqy changes,‘not the 1east of Wthh has been an_fn”"”

'“_organlzatlon and management Chanqe whlch 1ntegrated the iih?th

c_' g"

;rCanadlan Penltentlary Serv1ce and the Natlonal Parolei‘-fa“
/f‘fServ1ce 1n 1977 Thls unlon has resulted 1n the formatlonh;f:‘

”7hfof a new organlzatlon Wthh 1s known as the Correctlonal
&

ﬂﬁ?ﬁServ1ce of Canada (CSC) The Mlnlstry 1s made up of threetf: o

ﬁfﬁdlstlnct components ——’the Secretarlat, the Royal CanadlanV

"'.. "“. AN ' . . S ERERE ._'
t

fngounted Pollce,‘and the Correctlonal Serv1ce of Canada

QgThe Sollcltor General a,soﬁreports_to Panllament for the

Tooan
’ 5

lijNatlonal Parole Board.f'

S

The deVelopment andfco ordlnatlon of Mlnlstry

pollcy is: the respons;blllty of the Secretarlat 'he3;3,.'?jfﬁf7




T

- Deputy Sollcltor General 1s resp0n81ble for the Secretarlatf

N

‘and he is accountable to the SOllCltOI General of Canada,
) i Y

‘,who in turn 1s accountable to Parllament.; The off1c1al
’v‘organlzatlon chart for the Secretarlat of the Mlnlstry 1s fﬁ
tfyttlncluded in Appendlx A e L '
: The Comm1531oner of the Royal Canadlan Mounted

'5Pollce reports dlrectly to the Mlnlster as the head of the

fNatlonal Pollce Force ,In practlcal terms, thlS means' o

v -

ff;bdthat laws made by, or under the authorlty of, the Federal '11:'

J*Government are enforced by the Royal Canadlan Mounted

ﬁenforcement of the Crlmlnal Code of Canada, and the
uyadmlnlstratlon of justlce w1th1n the prov1nces,,are theh~kh:w
..respon31blllty of the prov1nc1al governments. The Royal
_J;Canadlan Mounted Pollce enforce crlmlnal and prov1nc1a1
hlaws under contract w1th1n all prov1nces except Ontarlo_}ff;-

"'and Quebec who malntaln thelr own prov1nc1al pollce forces.“‘

'?.Pollce 1n all pkov1nces and terrltorles of Canada..;Thegf,.~f‘v-f

The Head of the Parole Serv1ce is the COMmlSSlonér“.vh

iJ;fof Correctlons. The Servrce dlffers from the Natlonal ,“

ﬁifParole Board 1n that the Board 1s a qua51 jud1c1al body

hWthh rules on appllcatlons for parole. The Serv1ce is.
; / ! b

“concerned w1th securlng 1nformatlon for the Board ﬁ" :

'w~superv151on of parolees and communlty relatlons.l”;

Flnally, the Correctlonal Servrce of Canaéa is’ the

/._ ‘4

:agency charged w1th conflnlng those conv1cted of breaklng

:the laws of the land and sentenced to a term of two years}?““

',or more (less than two years is a prov1n01al concern) 'Of

e
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'.chourse the respon51b111ty does not stop 51mply W1th
‘ftconflnement The ralson d etre of the Canadlan
Penltentlary Serv1ce 1s the- successful relntegratlon 1nto '

o

'T5001ety of the law-breaker follow1ng 1ncarceratlon (see

' Organlzatlonal Lhart for CSC Appendlx B) It is.
_551mportant to note here that the separate roles of the

o w L Ay

»fltParole and Penltentlary arms are now belng de empha51zed

A::qln favour of a unlfled CSC w1th a penltentlary and paroley'dl

;ffunctlon.a-
The 1ntent of comblnlng the pollce, penltentlary f;

?Qand parole functlons ls to ensure a co- ordlnated system'»ﬂfff~f“?-;
fwhlch 1s often called the crlmlnal justlce system Theref~

‘:jzare obv1ous gaps 1n the systen.f For example, the 3; _fﬁl .fp;”

ijdlClary 1s not accountable to the Mlnlster, nor are”gg

prov1nc1al correctlonal aystems and pollce forces., However,.h'”u
Vl"the Mlnlstry of the Sollc1tor General does play an ;f,scft~‘i””

Ly dlmportant co—ordlnatlng role 1n the malntenance of law,?ﬁﬁ};fvf;ﬁﬁk

IVTQorder and 1nternal securlty of the Natlon
i ‘C.O'RZRECTIONAL ’sE’RviCE o _’é‘ANADAf’_ B

The Brltlsh North Amerlca Act speclfles that the

e

zestabllshment malntenance and management of penltentlarles
'fwould be the respon51b111ty of the Federal Government
v'iAs stated earller, thlS mandate was. 1n1t1ally met by three R

. penltentlarles already 1n ex1stence 1n the four prov1nces

v-f:whlch flrstaconstltuted Canada They were located at

‘l;;Klngston, Ontarlo,’atvSalnt John, New Brunsw1ck and at
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ﬁalifax,‘Nova'Scotia‘ The latter.two we!i returned tov_fr
”prov1nc1al control follow1ng the constructlon of the
tMarltlme Prov1ncesAPen1tent1ary at Dorchester, New

’ Brunsw1ck in 1880 _ As the natlon developed the pen1ten~'
otlary system expanded wrth the addltlon in 1873 of St.

mgV1ncent de Paul Penltentlary for Quebec,.ln 1876 Stony

I.Mountaln Penltentlary for Manltoba, 1n 1878 Brltlsh Columbla

(‘Penltentlary at New Westmlnster, and 1n 1911 the Saskatchewan--'”:‘

if’Penltentlary at Prlnce Albert Saskatchewan It is also* o
':__1nterest1ng that a penltentlary was’ opened 1n Edmonton, :

iZAlberta 1n 1906 but.was closed as a federal 1nst1tutlon an o

f51920. All of these penltentlarles remaln 1n use today w1th ,-7”'"

'f_the exceptlon of Brltlsh Columbla Penltentlary Wthh was:

v”adclosed on May 10 1980 There are now 59 1nst1tutlons

hlthroughout Canada of varlous securlty levels (Canada 1981)

| Even though the very name penltentlary,' 1nsp1red

-Q;TbY the Amerlcan Quakers, would suggest reform or Change for‘d.t,.r

»;the betten resultlng from the opportunlty, prov1ded by

0

4’”rconf1nement to reflect and cohtemplate one' s past mlsdeeds,

”f-vthls 1s not a functlon whlch has ever been readlly observable-'

2

P 1n correctlonal 1nst1tutlons Condltlons have, however,~ff'

rvlmproved over the years in- the CSC expe01ally after the::]f"»
‘,Second World War Use of the ball and chaln was dIS—'::y

‘_contlnued 1n 1933 when 1nmates employed 1n workshops were

J‘%,glven an: opportunlty to exerc1se unfettered 1n the fresh

l;alr one half hour per day { VlSltlng and correspondence'i'l-fy'



f_regulatlons were relaxed however,.these changes dld not

forestall ‘the unrest Wthh exploded 1nto a number of
N

,rlotous.dlsturbanceS’s Vlolence and dlsruptlon affected

",_St Vlncent de Paul Penltentlary,_Klngston Penltentlary,.“v",

.'1and Manltoba Penlténtlary all in the early 1930 S _Theﬂ;
{ﬂ'dlsorders resulted 1n con51derable property damage and some

"loss of llfe.jhf

The government of the day reacted by app01nt1ng o

a Royal Comm1551on to 1nvestlgate the Penal System of

'Canada ThlS Comm1551on publlshed a report (Archambault

;1’§2port 1938) whlch was to have cons1derable 1mpact on.

fhfthe evdlutlon of the Servrce over the follow1ng several
"_decades;: ThlS report was a turnlng p01nt in- Canadlan fﬁ
»fcorrectlons Its elghty elght recommendatlons remaln the'_

7.foundatlon for much of the present pollcy and practlces 5

k2

H, (Canada l977b) Archambault streSSed that vehabllltatlon-*~

dwas the key to future progress

" There should be a- thorough and complete rev151on L

,‘of the penitentiary. rules and regulations based =~ =
on” the principles contalned in this’ report, 'w1th

f_spec1al regard to (a) - the protectlon of society,  :

~+(b) - the safe custody of inmates, (c)- strict but =

. humane dlsc1pllne and: (d) the reformatlon and i
';;rehabllltatlon of prlsoners (Canada l977b 4)

'The BrltlSh system of rehabllltatlon was\regardedu

.gas more progre551ve, thus 1t was regarded by the

'3h” Commlss1oners as -a model to be emulated.v Changes, such

'as more sports act1v1t1es and 1ncreased educatlonal

”,opportunltles, were encouraged rules of 51lence were
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‘aboiished some communlty 1nvolvement through groups such
“'as AlCOhOllCS Anonymdus and Dale Carnegle were 1ntroduced o
radlo was,more accessible andrhobby actrv1t1es were all
s considered to‘be'of rehabilitative value, and made part of
the programmes _ .
The authors of the Archambault Report of 1938 .
?could not be classed as 1dea11st1c humanltarlans, as they
7>§also con51dered the economlc and soc1al 1mp11cat10ns on .
“fthe system.,fft,:“
-r:Entlrely apart from humanltarlan grounds,‘and;"'
from-a purely economic point of v1ew, and: for.
o the eventual beneflt of society, the task of- the
_’prlson should be, not’ merely the temporary e
.. protection of. soc1ety through.the incarceration .
. of captured offenders,,but the transformation: ~of
.. reformable ‘criminals into law- ~abiding c1t12ens, o
-;;and the prevention of. those who are.accidental = .

or occas1onal criminals from becomlng habltual
offenders (Canada 1977b 2) ST ,;jﬂg;,,-

[

‘vThe report goes on to conslder how to transform
fthelr conceptuallzatlon of the solutlon 1nto reallty.:yThett
vauthors were astute enough to reallze.that.reforms cannot':°

”j]bemlmpl?mentedsw;thout the: covoperatlon and support of a .

'@well”trained and committedhstaff a concept Wthh has not

'“'always been adhered to 51nce ; Archambault (Canada 1977 4)

’ffsald, "Tralnlng standards should be ralsed to the BrltlSh
‘f‘;level (or that of the Royal Canadlan Mounted Pollce), :
h”salarles should go up:jfa}ftf Thls statement would have

rva famlllar rlng to anyone who has read the Parllamentar¥

pfSub commlttee Report on the Penltentlary System in- Canada ,'.T

| 1977) In order to fa0111tate thls upgradlng, the
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S - & o L - o
Commissibn recommended the establishment of a 'staff

", college

!

. In summary, the Archambault Comm1551on was asked
fto rev1ew the development of the federal prlson system
in Canada from Confederatlon to\l936 : It found the system

C:was not prov1d1ng the type of serv1ce expected therefore,‘~'

i 1t recommended a series of reforms based on ‘a- bellef that
_rehabllltatlon was poss1ble.l b

The Pauteux Comm1581on of 1953 was app01nted to™
_ha;nqurre 1nto the prlnC1ples and procedures followed 1n

‘the RemlsSLOn Seerce of the Department of Justlce. ”Thef

i
\,

Comm1551oner gave thlS mandate a very broad 1nterpretatlon }

‘w_‘and submltted a report contalnlng forty four recommen—”

. /k . i ; .
datlons some of whlch had 1mp11catlons for Penltentlary

freform. lee the Archambault Comm1551on, it was ba31cally."
;¢'opt1mlst1c about the merlrs”6f_5"system whlch focusesfon
'reform and rehabllltatlon as‘ev1denced by the followlng
’quote vpf.f,v. 1n general terms,'lt may be sald that
persons who v1olate the crlmlnal “law- are persons who havei'-

'beenradamaged' 1n llfe s process of‘grow1ng(up;d (Canada.
‘1' l977b 7) : Hence the need for treatment PR |
. Even though the Archambault Report was publls ed

“ .1n 1938 the Second World War and subsequent recovery

'hdperlod forced a delay 1n many reform measures : Change

'”hbnhad to walt for the apporntment of a new Comm1581oner of

\

{{Penltentlarles The apporntment of Allen J MacLeod 0. C.,b%-

‘.‘

__1n 1960 51gnalled the 1ntroductlon of large scale mod1f1—fffywv
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,catlons to programmes, under the authority of a new.

Penltentlary Act 1960 61 (Canada:l970),~1nclud1ng an un-.

'precedented bulldlng programme.: It.is important ‘to note

—

~that the new constructlon 1ncluded new staff colleges at

Klngston, Ontario and at St Vlncent de Paul Quebec.' Hls

1ntent was to qulckly phase out the old penltentlarles,

DUllt shortly after Confederatlon, and replace them Wlth
q

& system which could meet the needs of a rehabllltatlon—‘

'securlty, eventually establlshed a L1v1ng Unlt Programme

,ooriented service,

]

e

b

In order to 1mplement thlS phllosophy of a more
treatment—orlented approach to~ 1ncarceratlon, MacLeod

redeployed the human and flnanc1al resources of the Serv1ce

-It followed that most 1nst1tutlons,’espec1ally medlum‘

’ ThlS approach encouraged 1nterpersonal relatlonshlps

X

fbetween staff and 1nmates.ﬁ Newer lnstltutlons belng

-de51gned and constructed from this p01nt on,‘also provided-

k'za phy81cal env1onment whlch allowed 1nmates to llve in

‘small self contalned unlts superv1sed by LlVlng Un1t

rb'_

‘Offlcers (LU s) In the older penltentlarles, ranges of
‘ cells were sub d1v1ded 1nto unlts and treated as L1v1ng

‘Unlts from a treatment ‘and securlty polnt of view 1n much

the same way as the- newer 1nst1tutlons conducted thelr

o
vh

"f'treatment—orlented L1V1ng Unlt programmes

MacLeod's succesSor, P A Faguy,_was also

h -commltted to the 1deal of rehabllltatlon as ew\d/nced by

a lecture glven to senlor offlcers of’ the SerVLCe on

// L R . - v
fam . -
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10, 1972 ‘shortly after his appointment:

The phllosophy of correctlons surely, no matter
how you want to look at it, is rehabilitation

even though thls work has been much maligned

. « '« And yet, I for one will 1ns1st that our
phllosophy is one'of rehabilitation which can be
defined in our .own words as one of return to
society of a citizen, capable of living within the -
normal legal bounds which are accepted by the

,.normal law,abld;ng citizens (Canada: 197%)_

'Even while Commissioner Faguy was speaking, it

' was obvious that he was out of step with,reality for the

" winds of change Were blowing. _Indeed*fseveral years'

previous to, 1972, the Oulmet Report of 1969 had expressed

some doubt regardlng contlnued emphaS1s on rehabllltatlon,

o espec1ally in a prlson settlng Several decades of

experlence had shown flaws in the model’ as concelved by

Archambault and Fauteux, the most notlceable weakness

- belng—no reductlon 1n rec1d1v1sm.

'"In splte of dlfferences in phllOSOphy, 1t appears

falr to

say “that Archambault Fauteux and ouimet all saw

the goals of ‘the' pr1s1on system as the protectlon of

- soc1ety

‘ktatlong

Serv1ce

by way of deterrence, segregatlon and - rehablll—:~
A more conc1se statement on the goals of the
1s\d1fflcu1t to flnd

-~

Srnce Ourmet,.the pr15on,SYstem'has'had7to come to'-

'grips with the growingramount;of'evidence which supports
ST i . . - R T . . >. :

-

_ the notiOnhthat rehabilitationlis not working. Avchange

-

fln the bureaucratlc structure of the Ministry referred

- to earller, has brought the matter to a head
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- In 1973 a task force was appointed and given the
mandate to develop and implement an integrated,Canadian
Correctional~Service which would include the~Canadian'

_Penitehtiary Service‘and the National Parole Service. This

—

task force publlshed a reportrfor Commissioner Andre
Therrlen in January, 1977 whlch faces squarely the questlon
flrst 1ntroduced by Oulmet in 1969 Thewtask force has
suggested that modlfled goals are more reallstlc, and the
"treatment_model.employed 31nce'l938vshould‘be Scrapped'
in_faVOurfof a program opportunities model:..‘

. The Program Opportunltles Model of correctlons:
does three things: it makes. the offender °
responsible for changing his own conduct, it
provides Federal Corrections withfa'reallstic‘

- goal rather than an unattainable goal of
c¢hanging the offender's behaviour, and it does
not lead the public to believe that Federal
Corrections can resolve the problem of crlme
(Canada 1977 34) _

‘The pr1nc1ple of the Hegellan dialectic could be

applled to correctlons in Canada = The orlglnal pen1tent1ary~

system was characterlzed by the authorltarlanLSm of the

L}

'vpurltan Quakers however W1th the Archambault Report and

‘subsequent reforms came a humanltarlan approach a the51s
"followed by an antlthe51s The present epoch 1s one where
~:1deallsm is glV1ng way to the Program Opportunltles Model
or the synthe51s. .Thls*last stage 1ncorporates features
of both the51s and antlthe51s plus some new 1n81ghts whlchp
cllkely represent the Correctlonal Serv1ce of. Canada pollcyw

of the future.
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 STAFF TRAINING IN THE CANADIAN
PENITENTIARY SERVICE/QSC o
In response‘to-a recommendation of"the ArChambaalt’
Report Major- Gcneral R. B. Gibson,. Q C. Commissionerv7
ug~ of»Penltentlarlesvln 1947 1n1t1ated a staff training
prqgramme "}The courses were first conducted at the Royal
A anadlan Mouhted Pollce Tralnlng Depot at Rockllffe,

.'Qntarlo.< ThlS was thé“flrst_centrallzed tralnlng programme

for penitentaary staff in Canada.

In 1951 the Department of ‘Justice purchased a-
- property 1n_K1ngston, Ontarlo«known as'“Calderwood.“' “The
. manSion on the property w?é/%ohverted lnto a'colleée,gaﬁdl .
,_the bqu of the céntrallzed tralnlnq for the Service was .
7"conducted at. that-locatlon untll 1964. - Two new staff
_colleges were constructed in the mid 1960 S; one adjacent
}6 to Calderwood and the second near St Vlncent de Paul |
s Penltentlary in a communlty presently known ‘as Laval
“Quebec A thlrd college was. establlshed at New West—'“
' mlnster, BrltlSh Columbla in what was formerly the
‘Warden s re51dence ; The system was not altered untll 1974
Lwhen the Edmonton Staff College was added re51dent in a’
leased bulldlng formerly known as Holy Redeemermgollege,
\\\““\teemeet the needs of the Prairie- Reglon. The last'expan—
| ‘sion came in 1976 w1th the Atlantlc Reglon rece1v1ng lts
’college located at. Memramcook New Brunsw1ck o I

-Wh;le the 1970 s.were years of decentrdlization

»

.
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with the establishment of regional administrative offices

and.training colleges, the trena‘ln\thc 1980 s appears to

) :be a return to centralized training/in/the Klngston and

Montrealiareas."In'1980‘thelhtlantic Region Staff Colleger,

'closed ; Both the Prairie and Pacific colleges'were moVed

“to smaller fac1llt1es in 1981 when 1nductlon tralnlng for -

8

e CX COF and cx LUF staff was. moved to Kihgston- for
) \
g zenglophones, and. to Laval %or francophones., The rationale

'for thlS move-is the need for standardlzed tralnlng and the

-~

m;;_#needfforztighter admlnlstratlve control. over tralnlng from

Natlonal Headquarters in Ottawa o ' _ -

e

A clear-cut statement of phllosophy for tralnlnc

w1th1n the Canadian Penltentlary Serv1ce rs difficult to

flnd However, there has been much»support w1th1n the

‘Service for the p051tlon taken in. the follow1ng quote from

former'LommlSSlQneryMacLeod. S - R N

8 R

I would say that the system cries' out fo o : -

‘ B program of staff development,. and this c§;a831¥\\\\~-

. » _ occur over three, six, nine, twelve years ‘

- However, the program of staff development should
‘be laid down so that an officer who comes in,

"shall we say, as a correctional officer 1 and who
“is prepared to apply himself can look forward to
a career in the ‘Penitentiary Service and perhaps

; ultimately go to the very .top, one day be the

\ ' "A'-Comm1551oner of Penltentlarles (Canad :1977: 43)

'_Thispstatement represents an'idealfwhich-has yet
to be reallzed.« The failure of the system to develop its -
own leaders is ev1denced by the fact that sénior pos1tlons

in- the Service are con51stently fllled by parachutlsts
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from other government departments; Wheroae the Royal
Canadian Mounted Police,‘fof example, consistehtly i1l
senior positionswfiom‘Within the Force. lhe ©SC has never
had a Commissioner who has come up through the ranks. The
staff colleges on thelother hand have been. involved in
staff orientation training rather ‘than oontinuing staff

developmen£ which could correct this weakness.
o . C

Job Classifications

There are threeVCategories‘of correctiopal’offieers
whovare primefily coooerned with the security of the .
instiﬁﬁfion: Correcﬁional Offieer; (CX—COF) l—2,'(CX~COF)
3-4,“and (CX~COF)5—6; CX-COF 1-2's are at the same level,
only the. CX~- COF 1l is employed in a medlum securlty
1nst1tutlon whereas the -CX- COF 2 is employed in a maximum
security 1nst1tutlon.; This dlfference is reflected in pay
le&els, The maximum securityvstaff receive morelpay because‘
of the éadgd‘danger‘aSSociated with being exposed. to !.
‘inmates who reqﬁi;elthe higher levels of secﬁrity.. At the
'.time fhis~étudy was conducted on 01 Aprll 81, . the CX~COF 1
recelved a startlng ;alary of $16, 92}/00 whereas the cX- COF
2 received $17,455.00. There is a 51m11arepay dlfference
bélWéen.the 3 and 4;level,_the next higher level of
‘responéibility; Again;ethe CX-COF 3 is in mediem secufity
and "’ the CX- COF 4 is in max1mum securlty, and'the CX—COF 5
1s 1n medlum securlty w1th the CX- COF 6 in max1mum securlty

,Thls group,ls normally'referred.to as the CX group rather_
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than. the more complete CX-COI'.
| The next group is the Living Uryi; Of fi(u;rﬂ
(CX-LUF) group. Although the%e employcees i'lf'(‘, also
(3()11(1(2]7!1(‘()*;V1i.t;}l sccurity, there is a difference.  Where the
CX-COF staff wecar uniforms and man armed posts, the CX-LUMK
staff~arewin civilian clothing and work directly with the
inmates ig a counselling felationship. They are more
involved with treatment programmes and less concerncd with
the more visible security.activitios. Where these staff
members are in constant contact with inmates aﬁd‘have
treatment programme xesponsibilities, they are censidered
uworthy'of.more pay, i.e. starting pay for CX-LUF 1 is
$20,382.00. Therefore) the move from CX.staff to LU staff
is eonsidered,a pfomotfon by many, at least from a pay
staiapdintll | 'VK

THe eoncept of é “counseiling>relationship" is
freéuently mlsunderstood:bv not only those who seek to
understand”the functlonslof,the CSC from the outside, but
those who work within thé\system. The following definifion'
is previded by the AmericéF Correctional Association, an ..

B

organiéetion which has estéblished standatrds accepted by

¢ . o »

the CSC

Counsellng is a relaéaonshlp in which one
endeavors to help ‘another understand and solve

‘his problems of adjustmenft. 7Tt is distinguished
from advice or admonltlon in that it implies

mutual consent. As the term has come to be used

in working with offenders,_counsellng encompasses
the personal and group relatlonshlps undertaken .,
"by staff. 1It-has as.its’ goals either the: 1mmed1ate



solutlon of’a spec1f1c personal problem or a

1ongrange ‘effortto develop increased: self—'f :

T -unde€rstanding’ and - maturlty within  the: offender'V
wrz}f (Manual of Correctlonal Standards 1974 : 422)

_ﬁRecru1tment

I

All recrultment 1s accompllshed"through,Canada

PN

:7f;Employment and Immlgratlon (CE&I) by the 1nd1v1dua1

75r1nst1tutlons Whlch requlre staff. ~In areas of the country

*f}ﬁsuch as Sprlnghlll Nova Scotla, Where unemployment is’ hlgh

[

mh”penltentlary may represent the only chance for stable_'ﬁ

DRV S0

.'”}“employment._ In such a geographlcal area potentlal

1.

rTCorrectlonal Offlcers frequently flnd out about posltlons,p

l?fthrough word‘of mouth Offlclally, however, publac
inotlflcatlon 1s prov1ded through newspaper advertlsementssf;ﬁd

{;;and posters 1n;post offlces and other federal publlc N

The majorlty of new staff are recru1ted as’

‘{’bulldlngs.

'fl:Correctlonal Offlcers (CX COF) 1- however, some are hlred

"dlrectly from the CE&I as L1v1ng Unlt Offlcers (CX LUF) ]

o

fwhere sultable appllcants cannot be found and oromotedo

fﬁfrom the CX staff.

4»,_‘

The advertlsed recrultment requlrements for »,1 P

Correctlonal Offlcers and L1v1ng Unlt Offlcersare quoted

o ,-'~

"from the Edmonton Journal (February 11 1982)

, Perhaps YOu are well on your way 1nto a career,'”'
"but-want to try other work. Or you are thlnklng
.o startlng ‘acareer: There's an opportunlty -
-, for male and female Correctlonal Officers in
‘V{federal 1nst1tut1ons We are seeklng dedlcated



w

‘f"well quallfled persons to join our securlty
force. . The work is demanding, requiring- R
jpatlence, an ablllty to relate well  to people,_;~a
_2and answer emergenciles. calmly “Career
‘.plannlng is encouraged, supported by tralnlng
~in the Service's staff. colleges before
.a581gnment to: dutles 1n ‘an 1nst1tutlon.,;n

RERIRTR & you ‘are’ 1nterested in,a dlfferent worklng '?
~." . environment, ‘we ‘can offgé you salaries. startlng
: rat819347 as a custodial officer w1th regular I
. increments to $25177 at: levels one’ and- two, or,;*“”
e . 823302~ as an- officer worklng w1th 1nmates in® the
e living unlts,,lncrea51ng to $27052,. complete N
.. s sick and pens1on ‘benefits,: full unlform, and S
annual ‘and statutory . leave., Advancement, 2

A_through career progression, can.take you hlgherlﬂlj.ff

ey '_1nto the correctlonal‘group, or other p051tlons o
o lln the Serv1ce (Appendlx D) ) RLTRME STy L

.Selectlon procedures Vary from reglon to reglon and
'°1nst1tu£10n to- 1nst1tutlon throughout the system, In most
lcaseS'prel;mlnary screenlng'ls applled b? the local CE&I

'officé,'mhichjrejectsvthOSe who do not: meet.the baslcefjgrj*

¥ T

*'fquallflcatlons spec1fled on-the*pbster. Standards such as

'»educatlon are usually qulte‘ev1dent and ea511%£assessed. QhrfL

””*;Follow1ng the 1n1t1al screenlng,'candldates are referred

{to the approprlate 1nst1tutlons who then requ1re a med1ca1
:\iexamlnatlon,whlch 1s arranged by the Department of Natlonal
. Health and Welfare Flnally, the appllcant is 1nterv1ewedﬁt»
°a senlor securlty.person;.-‘

by a board usualf‘jmade up :

vla psychologlst and a- personnel offlcer. If the candldate

.ffls con51dered sultable by the selectlon board he is’ hlred

N ST &

'".on probatlon

» The normal probatlonary perlod for new CX staff
' | ' . |
is one. year but management can extend the probatlonary o

"perlod an addltlonal 51x months.e The exten81on 1s usually

Ty



L applled where the offlcer has falled to complete the

fiﬁyear.m

i

‘hrequlred 1nductlon course by ‘the. end of hlS year due to

ffln]ury or 1llness,ﬂor has falled to. acqulrc SklllS and -
‘fknowledge assoc1ated Wlth hlS p031tlon., Normally thosel'
”dwho fall to meet the standards are‘reieased prlor to one.

LTHE ‘C‘ORRECTIONAL;‘ QS}_ERVICE OF CANADA

The CSC was created in 1977 Itfis thefoutcomeioff' o

“~_a marrlage between the Penltentlary Servrce and the'f

o

»f“Natlonal Parole Serv1ce The CSC and the RCMP are the |

'Wf-major components of the Mlnlstry of the SOllCltor General.

TSlnce the beglnnlng of Canada 1n 1867 the prlson system'

;5fhas changed 1ts orlentatlon from the Quakers concept of

'":,reform through conflnement and contemplatlon to Archam—7fy"7f

’”,‘bault s phllosophy of treatment throuqh to a more neutral

A

'T;“p051tlon stressed by the opportunltles model Tho change

‘Wafirather than reglonal recrultment may srgnal a new trend

:E.ln8plred by Archambault and 1mplemented in 1960 trtated twoa”:'“

*[‘.classes of correctlonal worker,.1 e those Wlth a treatment;5;;

irole and those w1th a securlty role

i
‘ﬁ_Qf;; The tralnlng of staff ‘was- als given°new'emphasis?v

O
.._‘%y

*kaeglnnlng 1n 1960 ' ?ut the collede system establlshed»"b :
;vrsubsequent to 1960 has concentrated on 1nductlon tralnlng
’w{ffor new CO's and not on staff development The recrultment;

_ffof staff has been 1ncon51stent as 1t varles from reglon to

‘ﬂareglon nowever, some recent effort of toward natlonal
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The standlng orders of" Dorchcstor Penltentlary

”vzpubllshed 1n 1962 _summarlzes 1ts openlng sectlon tltled h

T

"1»"Eff1c1ent Operatlons of Penltentlarles" by statlng

‘ Tﬁe role and " functlon of lnstltutlonal e
executives is to exercise leddership-and to.nV'
- co= ordlnate all act1v1t1es w1th1n the .~
1nst1tutlon , : S

~The role of the staff is to co-~ operate w1th

. the admlnlstratlon by 1ntelllgent, firm and -
~‘humane’ implementation of" securlty measures, '
© by maintenance of dlSClpllne and by follow1ng
7-H1nmate tralnlng pOllCleS e : :

- The role of the 1nmates is to learn how to ST
- ‘behave, and to" ‘conduct- themselves; to accept
. the Iimitations 1mposed upon: their activities
by 8001ety,‘and to avail themselves of the. ST
‘,tralnlng facilities offered in the 1nst1tutlon.'
-Their motivation to do so will depend in large
'~measure on the: leadershi and enthusiasni’' shown
by the institutional sta¥ff.  This, in brief,
_the. formula for the effectlve and efflclent'
'”operatlon of a correctlbnal 1nst1tutlon

| This order" was written shortly }-g,;ﬁ_,ter the "

5,

:jf;app01ntment of Comm1551oner MacLeod in 1960 :'Dorchesterlfﬁlﬂ’
j X - SIS

7"as well as all other penltentlarles in Canada;’waS‘A'

VJattemptlng to respond to ‘the new order}' The rehabllltatlon e

,_1model was belng applled to the fleld operathns ,;Thgf
hhlmpact on: the eX1St1ng Staff was profound and extended
dffar beyond the surface Organlzatlonal Changes,f”t

o It may be argued that crlmlnals are plaCed.ln‘ ;;m

,dhprlson as punlshment not for punlshment (Bates 1936)

R The phllosophlcal posrtlon communlcated by thlS hackneyed

'”cllche Was a dlrect contradlctlon of orlentatlon for the"

'gfmajorlty of the staff Indeed a'punltlve;orrentatron,'
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;toward offenders has always been popular and remains -

“‘1current in soc1ety today “Farran. (1981) states

‘"Punlshment for crlmlnals has long had a low prlorltv in .
'.the penal system 'p It is therefore not unexpected that
' 'staff could ratlonallze thelr pOSltlon as: not only belng
'fcon51stent w1th the publlc s perceptlon of the role of
Za prlson but was in= keeplng W1th thelr ob]ectlve of
malntalnlng orderly prlsons.ﬂ Conversely the staff were
}expected to Shlft from a mode of operatlon Wthh stressed
'lise@urlty and the malntenance of the status quo to one

wwhlch dlsrupted establlshed routlnes. Thls 1s not 1ntended e

g lto 1mply that the system was punlshment orlented to the

l_p01nt where brutallty or some form of systematlc neglect

'was condoned and 1nst1tutlonallzed Indeed the des1re ~.
for retrlbutloh was slmply overshadowed by’a‘more 1mportantw?
tigoal of malntalnlng aaqulet orderly,‘peaceful penltentlaryl':
| | % The structule was 51mply thrown off balance bz

1the 1ntroductlon of treatment personnel and thelr helpers

ZV;The organlzatlon was no longer unltary : The ex1st1ng staff

."=w1th vested 1nterests ln the status quo re51sted the flood

"”of treatment staff and thelr change—prddu01ng 1nnovatlons 'jf

Of course 1t 1s equally ev1dent that promoters of the new

.;Tstructure brought new values and technologles Wthh soon

1"represented thelr vested 1nterests.' Thus the stage was setf;;

ffor an 1nternal confllct 1n Wthh contendlng groups d1d notff

'f[share ba51c values Each group attempted to clalm scarce R

'Q“resources and p051tlons of power 1n an effort to promote

L S
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thelr group 1deology.

. : It is. 1nterest1ng to note that the Penltentlary
‘}Act of 1961 prov1ded for not only the 1mplementatlon of
a rehabllltatlon model it also prov1ded for the creatlon.
of anotherllevel in the bureaucracy at reglonal offlces
vThlS 1nnovatlon paved the way for a llne staff confllct

i

whlch had not prev1ously ex1sted However, it 1s the

1ntraorganlzatlonal confllct between securlty and treatmenL

idstaff or in another sense the old and new order Wthh 1s‘t

V’the concern of thlS study For in splte of the fact that
;'the new order was establlshed twenty years ago, for many

thlS confllct has never been resolved L ;f];V

ot

S e oRGAN'IZATIoNAi,_ T‘_HE_ORY’-’

.":\

y,~\*"¥“' Organlzatlon theory has been constructed ~mod1f1ed
"fand reconstructed many tlmes prlmarlly due\to ever more lf'
\ S

reflned conceptual approaches The catalys_ Wthh has

:,trlggered much of the change 1s the rapld ex an51on in the.

'}‘knowledge base prov1ded by the research and{theory
”ﬂ.development generated by the soc1al sc1ences»\ The
ifffdlsc1pllnes of soc1ology,/psychology and anthrqpology 1n'
”partlcular are belng hlghly Productlve G “F'f;\ -

o The earllest attempts to analyze organlzatlons:I
-came at the beglnnlng of the 20th century when Weber (1964)
?deflned hls 1deal type"lof bureaucracy 'Thls semlnal -

'}rwork stressed the 1mportance of eff1c1ency of theti

S
’organlzatlon (Perrow 1970)
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-One. of the flrst efforts at maklng organlzatlons

'ymore eff1c1ent was. the jOb analy51s.techn1que employed by

"Taylor (1947) ‘ Taylor-s approach tended to be narrow in
d_that he 1gnored the psychologlcal or personal aspects of -

'managlng and concentrated on tlme and motlon studles Wthh

‘:‘. tended to percelve men as machlnes Fayol (1949) was

_another major contrlbutor to the ]Ob analy51s technlque."

"Both Taylor and Fayol were concerned with managerlal

"feff1c1ency, however‘ Taylor concentrated at the worker

level where Fayol was concerned w1th the managerlal level
‘;Fayol S work led to ! the‘now famous elements of plannlng,:
tdorganlzlng,\command co- ordlnatlon and control belng “
deflned- Regardless of thelr emphas1s both men stressed
“the 1mportance of eff1c1ency, a p051tlon Whlch 1s Stlll
o not uncommon (Reddln 1970) and pald llttle attentlon to
iythe hUman.component. d&hls concentratlon.on the'formal
_rstrncture became known as the ratlonal or goal model of
Hsorganlzatlons (Et21on1 1964) ‘ | 7
u As the weaknesses of the ratlonal analy31s approach':>
hbecame more ev1dent Follett (1924) can perhaps be glven,‘
'credlt for bla21ng the trall in-a new dlrectlon.‘ Follett
Q contended that eff1c1ency 1n any organlzatlon 1s bullt and

',malntalned on dynamlc yet harmonlous,:human relatlonshlps._

' However, 1t was Mayo (1933) who supplled the emplrlcal data

“*whlch supports Follett S pos1tlon ’ It was Mayo who led the»f'

famous Hawthornc experlment (1923 26) These experlments,

fand others, prqylded a large body of data whlch made 1t o



clear that the worker does not respond mcchanlcally to the

needs of the formal organlzatlon " Barnard (1938) took the

'i'process a step further by blendlng the achlevement

. efflc1ency orlentatlon of Taylor and Fayol w1th the

' emphas1s of Follet and'Mayo. Hence, for the frrst»time,

/ ey

,'organlzatlonal eff1c1ency and 1nd1v1dual satlsfactlon were.
‘con51dered to be of equal value in the development of a

‘comprehen51ve theory of organlzatlons

Sllverman (1972) contends that the 1nfluence of

. others such as Freud and his concern w1th the unconsc1ous

W-ment Sllverman goes on to. suggest that man's . soc1a1 needs ,"

kand unconsc1ous motlves, and Pareto and his concept of

N

‘non ratlonal motlves lS the next step of theory develop—

—,

’are“seldom met in tqe formal organlzatlon therefore, the

*prlmary ox 1nformal group meets thlS need even though'it‘

-g”may be at the uncon501ous or nonrratlonal level

Tlmasheff (1967 l62) compresses Pareto s ideas.

fon soc1al systems :'“For Pareto, socrety 1s a system of‘

" »equlllbrlums,' ‘or- put another Way, Sl t is a' Whole:""

-con31st1ng of 1nterdependent parts, change 1n some part

1afaffects other parts and the whole | Cannon (1932 61)

f,remarks that "; ,g} the constant condltlons whlch are

. malntalned 1n the body mlght be termed egulllbrla..

"system causes an 1mbalance Wthh 1s dlsruptlve.

'Accordlng to Pareto, any change 1n a component of the

A

'The;

system, under these: condltlons w1ll use whatever means are -

"at hand to restore equlllbrlum.a Although thls explanatlon
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~is 1nébmplete‘1t does serve tovp01nt Out that organlzatlons
’;llke social systems are made up of components Wthh inter-
'_act w1th each other and the external env1ronment

In order to prov1de a theory base for the problems
to be'addressed, several theoreticai anproaches growing
fout of organlzatlonal theory were rev1ewed Thefonesﬂmost

relevantéto thrs study\were:. (l) Conflict Theory,
‘(2)'Systems Theory,,and'(B) Role.Theory. |
The concept of role based confllct between the

’components of an organlzatlonal system is of centraL
e;mportance in thlS study.‘ Blau (1981:110) wrltes that
v”three faces of analy51s may be lsolated in organlzatlonal
research. It is 1nterest1ng to note -that. Blau S - categorles
cof: . | | v

'~$(i) the rnd1v1dual in his spe01fic role as ' a

member of .the organization who occuples a
certaln p051tlon in %t '

N

‘(Z);!the structure of social relatlons among
" 7 individuals in. the varlous groups w1th1n
~the organlzatlon, or :

“(3)‘ the system .of interrelated elements that
‘characterize the organization as:a whole,-"
(underlining added by writer).

are con51stent Wlth the focus of thlS xeview Wthh
1-stresses (l) role theory,g_(2) confllct theory,;and
’.(3) systems theory ; Therefore, 1t would appearvthat in
;fseeklng to cover: the major theoretlcal exp]anatlon of
-organlzatlons the . three selected are most relevant to‘

_th;s study.



 Conflict Theory' S ; - 1

There are many theorles of soc1ety that view

5001al phenomena as the conseguences of confllct Leaders
A\ ,
w1th1n thls\;ong tradltlon include Thomas Hobbes,}Dav1d

'Hume, Georg egel Geoxg Slmmel, Karl Marx and Ralf

gbahrendort., Eooley (1967 199) "is representatlve of thlS
°4vgroup's thinqug when he labels conflict as theﬁfllfe?'ofh
society, for the process.of struggle produoes change’and |
'progress ‘ Therefore, change and progress come about
,athrough an. aggresslve,,forceful ‘assertion of a group s
position. . “x L ' . S o '/
o Coserf(1969 20) concludes that leading |
5001ologlsts, at thlé:pOlnt in tlme, who are 1nf1uent1al
in publlc and prlvate bureaucrac1es centre the bulk of . .
thelr attentlon on the problems of adjustment to the
- "stress and straln" resultlng from confllct rather than
-upon the confllct process 1tself | Indeed confllct may be
o percelved by many who hold a utopian perspectlve asja
', controllable factor contrlbutlng to. the malntenance of
Vthe status quo. Dahrendorf (1957 207) suggests that’
_confllct jOlnS ‘role: allocatlon, s001allzatlon~and -
moblllty as one of the "tolerable"‘processes Wthh serve
ra useful: purpose 1n promotlng solldarlty rather than
1nstab111ty, thus categorlzlng confllct as a troublesome:
4',but useful reallty., - | |

g : ‘
Regardless of the p051t10n taken all must accept

»



that conflict exists to one degree or another'in human

4groups; Dubin‘(1957)-concludes that conflict exists and

* cannot be wished out of existence, therefore.it must be

taken into account when establishing modelS'of‘social

o o .

) co—EXistencer ‘The 1eap from social theory to organlza“”'

tional theory is not a difficult one for the ‘same
: ¥

‘_players act out thelr roles @1th1n the "same soc1al and

L

'organlzatlonal mllleu. However, the empha51s, as p01nted’~
out by Perrow (1972 158), does change from 1ncompat1ble
‘ideals in. competltlon w1th one another to organlzatlonal

'-characterlstlcs creatlng an env1ronment where conflact 1s"

w""\{ ~

'1nev1table.‘ But before maklng a- greater effort to link

‘conflictrtheory to organlzatronal theory a review of

‘

'Classical sOciologiCal%theory_WQuld be appropriate and v

serve as a springboard to further clarificationyof the.

| findingsvpursuant to this‘research

Aarl Marx was a phllosopher and theoretlclan who

_'developed economic’ and soc1al concepts whlch prov1de the

'rphllosophrcal foundatlons for present day communism.

However, it is'not the political ramifications of the

‘appllcatlon of his theory Wthh are of 1nterest here but
frather the . 1n51ghts hlS reasoning brlngs to understandlng

"of soc1al'conf11ct Indeed it is probable that 1t was hlS

empha51s on confllct Wthh has opencd the toplc to serlous
detalled 1nvestlgatlon
Coser (1971 43) déscrlbes Marx s overall

doctrine- as V1ew1ng a soc1ety of antlthetlcal forces
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ehgagea in a confiiot over the resources aVailable.. For
Marx’this tension and struggle was the gngine of progress,
‘strlfe was the father of all thlngs conOmio conditions
have d1v1ded 5001ety into classes, the wageworkers and the
owners of the means of produotlon or capltal. Each group
cohstitutes a class, the members of‘which.have common
‘iﬁterests; in_competition‘with the other grou? o&er the
;resources available. Indeed; each~gﬁoup must struggie fog
Adomihénce; In general'these'confiicts were not miuor
skirmishesfbut rather‘life and death struggles. ,Dehreanrf
‘(1968:236) observes.tha he more intense the conflict ‘
lbetween classes the mote radioal the_resuiting'changes'are
Iikely,to hetl |

| The foregoinguis an extremely simplistic»l
.explanation of the Marxian position, for Marx wrote
‘volumes coverlng the same concepts Nevertheless, Marr;s.
wrltlngs contain’ several 1ns1ghts 1nto confllct Wthh can‘
be applled to organlzatlonal theory in splte'of the fact
that hlS theory was written w1th class confllct in mlnd
First,.Marx maintains that the_aggres51on which fueled
rCOnflict’stems frOﬁ'a'phenomehon he labelled ”aliehatioh
Tlmasheff (1967 50) defines allenatlon as the 1solatlon of
tthe worker from his enrlronment. Fels (1966:71) |
clerifiesnMaers position.byiwritlng,_FThehWorkers produce 
ail output"but receive oniy part in form of wages,

"_Capltallsts get the rest " thus, creatimg:a conflict.

_oecond only through the bulldup of energy through CODfllCt
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| does change occur. It follows that the more,intense the
conflict the more raaical the resnlting change (Dahrendorf:
1968: 236) | |
Marx seces cohfllct as hav1ng a destructlve
capaci%y»whlch destroys the\old order in preparatlon_for
. the nem. . Georg Simmel views conflict not only from a
“negatiVe standpoint bnt presents a more'comprehensive-
assessment of thls soclal phenomena. |

-

Slmmel like Marx, was born and matured in. Germany
durlng the later half of the 19th and the beglnnlng of the
20th centuries. They shared a Jewish background and were
tied to the same 1ntellectua1 and academlc mllleu. ThlS
common herltage_may aq&ount,for'thelr 1nterest in- :
"conflict, among other tOplCS, for'various forms>ot antiz -
semltlsm confronted each of them at varlous stages in
their lives (Coser:l971:l95),

Simmel like Marx;.saw conflict as a conseguence
‘t&."b155001at1ng factors such as hate,venvy; need and
deslre. Roughly parallel to Marx's.concept of alienation,
Simmelﬁsees conflict as a‘aouble—edged sword'mith,extreme
,confiict resulting in the annihilation of onejgf the
:conf;icting'groupsl(Coser & Rosengerg 1969:212) . |
: HoWever, on the other hand Slmmel malntalns anfllct has
the potentlal to promote pOSltlveS, at least in *so far as-
'group solldarlty is concerned Coser (1969 34)

'1nterprets Simmel's: p051tlon by stating that "conFllct

. sets boundarles between groups\w1thln a soc1alvsystem by
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strengthening group consciousness and awarcness of /*
separateness, thus establishing the identity of groups
within the'system" (Dahrendorf:lQGB:ZOG). Coser echoces ﬁxv
these conclusions by pointing to the Qork of Sumner |
(1902:12) on the same topic, which stressed the "group
binding" qualities of conflict. Elsewhere Simmel éromoted
the‘aotion that groups tend to divide themselves bctween |
Ourselves, the we—group, or in-group and eQerybody else, N
or the other—groups>\out~groups. Simmelei;siSts that a ?fi
good society is not %{eenof conflict, on the COntrary it is

rlsscrossed w1th COnf icts whloyg"sew together the

5 -

is observableﬂln confllcts w1th1n bureaucratlc organlza—
4tlon$ as it is in every other fleld of human 1nteractlon
For example an individual may,belong to a work group,

. . \A\
group, political group and ethnio

social grqﬁp, churck
group. . Each of'the ~provide him with an5in—groopv
feeling, howeﬁer, thei™dlues may éifferl It is the in-
group solidarity; Marx visions when he writes of class‘
conflict Qﬁich has the-potential to be destructive or'at
least negatlve in terms of actlng out hostile feellngs
toward out groups. This type of cleavage appears when the
 unequa1 distribution of rlght and prlwlleges results in no

i

overlapping, and,the<1nd1v1dual sees his interests 7

R represented'by only:onefgroﬁp._ : : SR : o

Simmel also perce%ves conflict as a "safety valve"
j . > ‘



(Coser 1971 184) whlch allows groups to "blow off steam,"‘;

‘Athus preventlng a bulld up of- hOStlllty

‘1nst1tutlona11ze thelr safety valves by utlllzlng the

Soc1etlcs often
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. courts, parllament and/spOrts evepts to neutrallze thea o

)

:harmful effects of confllct

follows:

'\é.

-

y(l) Confllct serves to establlsh and malntaln*
the 1dent1ty and boundary 11nes of 5001et1es —

,";and groups o s A ;R

’,°cééér (1969 l6l) supports Slmmel when he

»(2) Confllct w1th other groups contrlbutes tokf

the establlshment and reaffirmation of’ the

~--idéntity of: the group and maihtains its
“‘]boundarles“agalnst the surroundlng soc1al

T world R

i
;

L R
:",\» k

suc01nctly states hlS p051tlon

i'.Charles Cooley,

s

!

T

ijInternal confllcts 1n wthh concern goals, ,
values or 1ntegests “that do not contradict .
. the: bas1c assumptlons upon- which' the relation-
. -ship s~ founded tend to- be p031t1vely func1onal
ffor the 3001a1 structure et e I e

Internal confllcts in whlch the contendlng

B

Stl%l another dlstlngulshed soc1al theorlst

fCoser;(l969:38)-summarlzes Slmmel’s posrtlon as TV

”l partles no longer share the basid values mPon‘/;f
“which ‘the: legltlmacy of the social system 2
mrests threaten to dlsrupt the structure.

tells us that soclal and group confllct rgé

r_necesiary and 1nerad1cable.‘ Cooley (l967 lZl) takesnf;e

'5:notlon one step further by suggestlng that COHfllCt and o

o

‘co operatlon are not separate functlons but{rather both'




e
. o

‘ftheorlsts of the second half of thlS century are ‘ 'tV;dfi- {

“‘I(ln Campbell 1966) 1ntegrat1ve solutlon : whlch stresses

‘ff]the self

39

‘i..

gphascs of the same process Whlch always 1nvolves somethlng

(»SJ

of both - Mead (l970 305) supports Cooley in that confllct

/

fand co- operatlon are correlatlve to each other and no. ..

J}.._

soc1ety can . exrst w1thout both . 1‘]" s ‘ ii},

\ B

Both Cooley Fnd Mead were wrltlng and lecturlng

"durlng the flrst half of the 20th century. erters and T‘ffp,

2crepresented by Drucker (l967 1974), McGregor (l961, i
"__l968), leert (l96l); Dyer (1977) have percelved confllct

"as a dev1atlon from a normal state of 1ntegratlon and S

)

]co operatlon. Mayo (1n Tannenbaum 1966 35)'1n partlcularsz
lconcludes that confllct 1s the manlfestatlon of "soc1al
‘dlsease" 1n the 1ndustr1al organlzatlon ' Furthermore

fbMayo S conclu51on had some of the qualltles of Follett s

h;erest of. both partles An a confllct 51tuatlon

';l”Can be satlsfled through harmonlous human relatlonshlps

‘flfrom Weber to leert have been aware of confllct w1th1n,

f"If the work of Follett and Mayo 1s accepted uncrltlcally e
1_‘then there 1s n% such phenomenon as 1ntercroup confllct

ﬂxln modern organlzatlons, or 1f 1t does ex1st 1t 1s a form

1ance whlch should be replaced w1th co operatlon.'”

ﬂfyRogers (1975 99) also stresses that confllct does not

-hfallow for predlctable and natural behav1our w1th1n

organlzatlons, therefore 1t should be*mlnlmlzed

Perrow (1972 158) concludes that all theorlsts"',ifl“yeﬁ

,~§

f‘;, organlzatrons but tendes to dlsmlss 1t as av"fallure of



' "46*.
leadershlp" or the result of human shortcomlngs‘such as‘ o
"stupldlty and greed v He goes on to state,"Theory should
'_ see confllct as ,1nev1table part of organlzatlonal
.tllfe,f,as the chiiacter of most organlzatlons foster't"rgd ,h’ p'
lconfllct rather than personalltles of the players. ‘This
:{;contentlon is. supported by Stogdlll (1974) that organlzaeiy
'fitlonal roles often produce COnfllCt for the 1ncumoent,_fd
:'.f In an effort to take a neutral p081t10n Katz andlﬁv
.!Kahn (1968 108) p01nt out that confllct cah’be both .
'idfdysfunctlonal and functlonal dependlng on how top manage— @;lf‘olr
‘iment deals w1th the confllctlng partles‘ | |
¥ The relatlonshlp between and w1th1n complex e
'yorganlzatlons‘ln soc1ety such as: bu51ness flrms,‘vj.i“ jﬂ‘f5n]}]

'.fgovernment unlons,\mhurches, nospltals, unlver51tles and;

£7,3pen1tent1ar1es has been the focus of much recent study

'fysome of the conclu51ons and the theory constructed have5‘

"'frelevance to thlS study ' Katz and Kahn (1967) for eﬁample95-<5f‘”

\conclude that the confllct w1th1n an organlzatlon 1s 1n—~

we’i‘

.H_; ev1table between the elements or sub systems ' Competltlonf}

N - K “

'»between sub systems is llkely over llmlte% resources,-

pr1v1leqes, power or whatever.f The stress thus produced

:,_j..

Qstralns the organr@f 1on 1nvtwo ways % (l) horlzontally

Pt "* a?‘ .
"and (2) yertically “”The vertlcal confllct or straln is.

"1fbetween superotdlnate and subordlnate whlle the horlzontalyfft

7fconf11ct comes between sub systems w1th1n the organlzatlonlf‘"iw

= It 1s thlS latter straln Whlch 1s of prlmary 1n€§§hst here,ﬁb‘u'

) as 1t 1s stated by Kast and Rosenzw01g (1970) that
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| anagement should foster controlled confllct between sub—«
systems w1th1n an organlzatlon for‘“there.ls cv1dence that
confllct cif kept to a reasonablerlevel is good for the

hlenterprlse because 1t stlmulates 1nd1v1dual performanc%

B (Hlll 1967: 147) R

' ThlS rev1ew prov1des a cursory compendlum of the

‘ilfare not appllcable to thls st dy.t All of the theorles
"fpresented ln varylng degrees, accept confllct as a
‘1rea11ty w1th1n organlzatlons, however, there 1s an obv1ous'

. cleavage between those who percelve 1t as functlonal and T

"e who see 1t as dysfunctlonal

a{ One - of the assumptlons made by thc wrlter is that

cod

confllct docs ex1st between sub systems W1th1n e
> g EER
'~;correctlonal 1nst1tutlons. Therefore, 1ts 1mpact on the

,forganlzatlon W1ll be examlned 1n the llght of selected

'theoretlcal concepts.'_llrst,.'arx s concept of allenatlon Vf] -
‘;whlch was selected for thls study may reveal a dysfunc—f”

v,g—»‘

‘~tlonal allenatlon between the management and staffv ;inhfj,f

: ,addltlon, Slmmel's work stresses the group bulldlng

”character of confllct thlS 1n51ght is shared by others,135
,owever, the notlons that confllct scts boundarles and

stabllshes and reafflrms oroup 1dent1ty 1n most 1nstanceS\‘dff

are’ regarded as functlonal Indeed the concept of srfifi-%”*fﬂl~d

:1n,group, out group can foster healthy competltlon and

”eam”splrlt
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Perrow s p081tlon appears helpful 1n that he

: focuses on the nub of the theory rev1ew._ He suggests thei

t

-confllct 1s a reallty in organlzatlon thereforc,‘accept .y

it and conctntrate on the beneflts a-, controlled confllct

i

'ﬁstate cangproduce

”aQSystems Theory

Sllverman (1972 27) suggests that systems theory

.egdeveloped from the compelllng, p051t1ve 1nfluence of "two j{;

tvparallel tendenc1es 1n 8001al thOught Flrst

IZVfFunctlonallsm galned a great dcal of acceptance (Morton
7ﬂvl957) Based on the work of SOClOlOngtS such as

inurkhelm Cooley, Thomas and Pareto Tlmasheff (1967 216)

tressed the s1mllar1t1es between blologlcal systems and

o :?.soc1al structUres Indeed Bennls (1966 39) states that ‘;5*}

hfthls approach 1s most cogently advanced by socmologlsts

dthowever, leadlng anthropologlsts such as. Radcllffe Brown,igﬁ

‘7”5;L1nton;'and Mallnowskl (Sherlf 1969 91) have also con51s—*5V7

f..{!’"

't~ff3tently stressed the 1mportance of the parts of a soc1ety f5

"lfﬂand thelr 1nteractlon when conSlderlng the whole T“ff'

,Gestalt school Ain psychology as developed by Werthelm”r' S

Qﬁ'Koffka and Kohler (Kohler l969),'ma1ntalns that any under—;:lx7*

’ffstandlng offmental processes must be achleved through a }"viw

( ~-'\

"lhfstudy of the whole organlsm not s1mply 1solated parts

"t(Hall and Llndzeg 1970) Second, blology as a sc1ence 1S‘f

’vlfhbullt on the premlse that each organ prov1des an essentlal E

fﬂj’servlce Wthh contrlbutes to the malntenance of the'

. f '\, :
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organism | Therefore an organlsm is seen as a "systemmof o
"-functlonally 1nterre1ated components ThlS notlon has
‘been applled to the functlon of . organlzatlons as they also
";have 1nterrelated components such as church ‘schools,
'crlmlnal justlce systems and so on. Flnally lt‘is
1mportant to note that functlonallsm, in‘its‘varlous;_'
';forms,land the blologlcal systems concept both empha31ze
ithe 1mportance of the whole as an agcregatlon 1s—more than‘.

uh"a sum of parts;d Johnson, et al (1963 131) thUS deflnes

: afsystem»as an organlzed or comolex whole, an assemblage

. or comblnatlon of thlngs or parts formlng ar complex or '

hf,unltary whole
w Bertalanffy (1955) made a major contrlbntlon to
lthe development of systems"theory_ghen he‘rntroduced the
{h.dlStlnCthn between closed and open systems ' Accordlng to
“Bertalanffy, ClOSed systems are ohy51cal and mechanlcal
hsystems Wthh can functlon 1ndependent of. the surroundlngs
iTausky (1978) states a closed system is 1mpred1ctable and:
ycomprehen51ble,'llke a clock | On the other hand open i
systems are blolOglcal and soc1al systems whlch constantly
-tlnteract w1th thelr env1ronment : Kast and Rosenzwelg
n?(1970 109)\state, "ThlS v1ew of blologlcal and soc1al
'~€phenomena as open systems has profound 1mportance for the h‘
' soc1al sc1ences and organlzatlon theory | Katz and Kahn
'Q(1966 14) also stress the 1mportance of thlS dlstlnctlontriﬁu

in thelr summary ~'"Systems theory 1s bas1cally concerned

‘fyw1th problems of relatlonshlp, of structure, and of l” o

Y .
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Jinterdependence rather.than with'the constant:attributes of_
objects : Hall;(l972t355 concludes that thc open-systems
perspectlve:"v1rtually 1gnores the 1ssue of goals
'Therefore, by thlnklng of organlzatlons as 11v1ng systemo
llke a blologlcal organlsmylt follows that they are
acutely dependent upon thelr surroundlngs and thus lt‘lS
p usefhl to thlnk of. them as open systems |

Kelly (1974 l3l) 1dent1fles several characterls—'y
:tics‘of;open systems wh;ch 1n addltlon to those already'
'-vdiscussedh}arejappllcable to thlS study. Although 1t is .
»y 1mportant to dlfferentlate between characterlstlcs, these
‘features are not prlorltlzed nor 1; the llSt eXhaustlve

i'“Intelrelatlon among components " slmply stated

| means the components“of the system are 1nfluenced by the
Aperformance of other components of the system : Forh
”-example, 1n a.prlson 1f securlty procedures are not:.
followed and dlsc1pllne and control are. lacklng, 1t may be‘
‘ dlfflcult, 1f not 1mp0551ble, to carry on an- 1ndustr1al
imanufacturlng programme.l Demerath and Peterson (1967 151)
take the notlon a step further when con51der1ng the
pr1nc1ple of “rec1proc1ty Here they conclude that
'components of a system are’ not only 1nterrelated and :
1nterdependent but add that the relat1ons need not be an'z'
'l unquallfled 50/50 glve and take Compu% ts of systems in
‘most cases appear w1lllng to accept some lmbalance 1n
order to promote the 1nterests of the whole._ Soc1olog1?.-ﬁ
: cally thlS prlnc1ple 1s demonstrated by acceptlng the

:_l

7



cliche; "It is not the gift but the sentiment'that
\counts. " | ‘ B

Closely related to the concept of 1nterdependence
is the notlon of.,selffmalntenance or. equlllbrlum
(Demarath and_PetersOn:1967t1555;

Parsons.(lQSinS)hdefines equilibrium as ﬁ.p. .the‘
processes hy?which'a.system:either comes to terms Withdthe
AeXigenciestimposed'byfa'changing environment; without |
'essentlal change in 1ts own structure . ;.;ﬂ,“* Viewedvin
‘Parson' s,way, the characterlstlc of equlllbrlum would
suggest that anforganlzatlonvmust aV01dv1nterdependence
»1f 1t is to surv1ve confus1on and change 1ntroduced from
"the env1ronment Whlch may affect othtr components

,Gouldner (1959), Demerath and Peterson (1967 155) sum—

‘marlze this 1mp11catlon "".vﬁ,;vthe 1ower1ng‘ofdthe’
‘*degree of e;ulllbrlum . 1;;ff5ﬁ'Although.thererappears:to
fhe no consensus on.thls partlcular p01nt it does prov1de a.
sprlngboard whlch allows us . to reach the conc1u51oﬁ that_t

i\lf equlllbrlum 1s tb be malntalned compoents of a system
ey . : TR
_w1ll tend toé"malntaln thelr boundarles ’ In other '

LoD

words, parts of a system w1ll attempt to. retaln some

degree of functlonal autonomy'andathus~re51st‘1ntegrati0n

dinto the. 1arger organization;_‘Conversely7 the Organizaé

"vtlonal leadershlp can. be expected to draw a degr%ﬂ’of

’securlty from 1ntcgrat10n and 1nterdependence, therefore,
‘1t w1ll seek a commltment of the parts to the common good

'*Consequently, ten51on may bUlld up bctwcen thc component o
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and the Rarger organiéation‘over autonomy@

"Entropy and negative entropy" the concept of
- equilibrium; if applied to a.closed system model, simply"'
stated means that when the system is. no longer importing
l new energy the system Will simply run_down:for it is only
’:reprocessing its ownroutpnt.» This concept'is drawn from',
thermodynamics where entropy describes the factors which_
show up when a system is losing energy which results in
death or disorganization On the other hand an-open
system may attain a state of dynamic equilibrium through
the input of neW'energy, material and information (Kast
iandyRosenémeig:l972:2l).» This, if you will,vis'a~state of
negative entropy'Where the_organization, thronghvthe‘
intake of'new resources'may'postpone entropy indefinitely.

This dynamic equilibrium is called a "steady state ' In a

/

B biological sense the term "homeostaSis"‘(Kast and

e

Rosenzweig 1972 21) is applied to the organism s steady
state. In organizations, steady state is never absolutely
_;static, indeed it is a dynamic equilibrium which allows
for continual adjustment

"Differentiation" Simply stated means. that asbkf~
Vorganizations develop there‘is a tendency for: the’ sub— |
iSystemsitoybecome specialised and display‘greater
differentiation. hKellyi (1954;_136) 'nses the inevitable |
ianalogy tofthe ‘human body‘where‘a numberVOf hithy |
.speCialized systems’ have evolved in order to meet the

ucomplex Variety of demands placed upon it. A prison

iy
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organization becomes highly.differentiated because of the

_noed to supply most of the serv1ces found in a small tOWn

-

'ranglng all ‘the way from a chaplaln to a garbage disposal.
,."Equlflnaélty,' Owens (l970:52) writes: “1dent1cal.
results can be obtalned from dlfferent initial condltlons.
Kelly»%l974 135) echoes thlS p051tlon by statlng, "An
1n1t1al state can have several end states, and a partlcular.
, lend state may be ach;eved from several p01nts of

departure» .

i

The tenets of the systems approath are summarized

by Marrow (1979:16)'asffollows:

1. A system, whether it be a dlgestlve systcm,
political- system, heating system, or family
system, is composed.of a number of 1dent1f1able
1nterrelated parts called components.

2. - Slnce these parts or components are inter-
related, whatever happens to one part affects
- in turn one or more: off the other parts, and also
‘ affects the overall fu ctlonlng of the system

3. ‘Each system is a cOmponent of a larger
_~system, ,and whatever happens to one system affects
o ‘one or more of the' other component systems, and.
also affects the overall functlonlng of the ’
larger system. .

4. Since all systems are- interrelated, the
boundaries. between systems are established
”,arbltrarlly at any given point in tlme.
5.. The functlonlng of a system is- dependent
upon the quantity and- quallty of its 1nput,
output, and feedback. .
: Klfcher and Mason (1975 22) place addltlonal

empha51s on the final p01nt. Indeed Lhe flow from input

through process to output and eventually feedback 1s'



-central to fully appreciating the theoryzﬂww—e~

TRANS FORMAT ION o e
SYSTEM (PROCESS) >1 OUTPUTS

INPUTS >

L g

FEEDBACK

Figure 1: The Functioning of a System

Open—-systems draw energy and support'from he external
, T : : : o v

.'environment-aS'input' For example, the human'body draws

Ain oxygen. ThlS 1nput energy is transformed 1nto ‘a new

wproduct' Agaln the human. body transforms oxygen and sugar

. 1nto heat and actlon The output in thlS case is carbon

{

E dlox1de ;The carbon d10x1de is needed by the plants.

, Wthh produce oxygen and sugar and the cycle is cdmplete.

Organlzatlons are affected by the env1ronmental
input they recelve - .'The process, in a lastlng'organl—‘
zatlon, must be acceptable to the envrronment otherw1se
the output W1ll be of no value and will be rejected Thus
in order “to . understand an organlzatlon the system’ approach

<

1s useful for it 1s cognlzant of quallty of 1nput and K

-

:aCCeytabllltY of outputs ‘Hall (1977 58) concludes

l
“Understandlng organlzatlons involves much more than

1’

" understanding goals‘andvthe arrangements that are

devéﬁoped‘for‘thelr accomplishment.."
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Durlng the late 1950 s many thLOflStS bocame

’ ' \
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1ncreaq1ngly dlsenchanqed w1th the cla551ca1 theorlec of

organlzatlon. A new p#rspectlve waslneeded.. Thls

-'>vacuum was filled for /many by the opén systems thcory,
"copcept pioneered by Khe blologlcal sc1ences SysLems

. theory . treats orcanizatlons as organlsms which 1nteract

with its'environmeht,through'an inputs,,process, outputs,
feedback, cycie.fnThe theofy'as epplied to.the-social

'science fOCuses'attention on the interaction between the

organlzatlon and 1ts environment. The conCept of openness

l
“is 1mportant for from this notion flows the 1dea that all

organlzatlonal processes are 1nterrelated All organiza-
tional . processes are 1nterlocked thus explelnlng s
irrational behaviourjas pofitlcal consideration might
ﬁotivafe. This concept»appears‘pafticﬁlarly1cogent when
‘investigafing'the Correctional Service of'Caﬁada for it
does 1ndeed dlsplay 1rratlonal behav1our frequently
'Other concepts whlch are of partlcular relevance to thlS
.studyvlnclude: the lnput, process, autput cycle, .
diffefentiation'ahd equilibrium,'entropy and“negative

ent:Opy{jdifferentiation.and eqoifinality.

Role Theory

Mlner (1978) stetes toat the concept of foles, in
'an organlzatlonal sense was 1ntroduced in the late 1930/5
.fAt thlS p01nt in tlme an esoterlc vocabula¥ly emerged and

~detailed research‘was undertaken. The rebults of this



effort havc been a widespread acceptance,,within»the
“academic and bu51ness communlty of the re,ultlng
theoretical notions. The‘theoretical'languagC‘descri&es-‘
,the expected behayionr of persons who occupy given ;
positions within organizations (Hicks:1972) .

Carzo and Yamonzas (l967) linkéﬁhe‘concept of role
with status};’They‘explainlthat the importance or status of
an ‘individual w1th1n an organlzatlon is determlned by the '
dependent reTatlonshlps between his p051tlon.and,the N
p051t10ns of those he interacts w1th as part of hisdjob

-

environment. Carzo, et al..(l967 142) go on to explain
that "The rights and duties of a job and_its’status are .
static'as prescribed by the technical system, whlle role

represents the dynamlc aspects of status. Put another

way, Llnton (1936:113) writes, "When he: put the rlghts'and,

dduties‘which'constitute status into e€ffect, helis“pere
formlng a role Therefore, when a person carries 6ut3,

dutles of hlS p051tlon, while 1nteract1ng with othersj

Gwoawd

he is playing a teChnlcal role.

e -

' Just how and why people perform roles in

.organlzatlons has attracted a great deal of attentlon.w' :
A gﬁ\h
Scholars such as Goffman (1959) have devoted con31der1 e

7

"~ time and energy to the 1nvest1gatlon of face to- face

'1nterpersonal behav1our. However,\lt is ev1dent eve,

,the’layman_observer that a given position in soc1e§%,
hrings with it,behaviod&al expectations. But how#

these expectations or "role prescriptions" establishe:



. Miner (1978:27) insists, the rescarch cvidence indicates

;- . . X i . .
{\that role prescriptions stom from three main sources:

1. People in the same department,

2. People who are Superior in the hierarchy.

3. People who care about what the person does
. on the job, without belng so dependent on
- him that they do not feel free to express
demands )
Miner (1978:27) goes on to conclude: * "It is apparent that

the'most'iﬁportantvrole'préscriptions are-thoseltrans—
mitted through one's superiorstin the hierarChy." ﬁe also
insists that;peers; especialiy»those_in other departhents
of the-organization have little influence. - Owens (1970)
takes the>same pesitionr |

- Goffman (1959) deSbribes‘roie players in organi-
. zations in the same terms as one would describe actors on
qa theatrlcal stage where they usuailyhconform to the

wishes of\the dlrector although-theuexpectatlons of

colleagues and other referent groups are 1mportant He

" goes on to suggest that back stage ahother style of

\

’k\ibehaviour is expected- Most groups llke actors will let

fthelr hair dOWn,”so to speak when not before an audlence

| Bennls (1966) and OWens ‘(1970:76) suggest that the
notion of role sets 1s helpful 1n making cleaxr some aspects
of»role theory. They explaln that each role playér has a —-
"referent—greup" which serves‘to convey role‘expectatidns;‘

igure 2 illustrates this_set"ofqrelationships.



" “RP = Plvotal role player :
»'Sub Subordlnates reportlng to RP

- c Colleagues in RP's role set
'Sup = RP's superlors = SERREN

-_»The(role set 1s developed through an. 1nterv1ew
,Jw1th the: plvotal role player, Role. confllct is-
. — ‘a functon of dlscrepant expectatlons .among- role
RS senders .(Sub, Sup, C). Overload is. a function-
~oofa number of role senders and: expectatlons, , -
“+and role amblgulty 1s derived from unclear and/or"”
'fu‘*:.taln expectatlons (Owens 1970 76) '

,pi-guref 2: ':."'«I'llustrat'_i"on‘ of'Role Set L

R S

oubordlnates,'colleagues and superv1sors clustered around

the role player is a "role set“ and represents hls reallty.piff

5



u_5set is con51stent and "in agreement w1th the

If the 1nput from each of the components of the role

-',players own

(K

= 'perceptlons of h1s reallty the player can 2 "ﬁish hlmself

, in‘hisyrole;‘ However 1f the expectatlons transmltted by
the'memhers of the set are 1ncon51stent and‘the role player

”*déﬁndtfcame to.terms wrth these dlscrepanc1es role pfi51d:
i ;confllct" ensues ~ | |

Serglovannl and Carver (1973 180) deflne role

*3,confllcts as mutually eontradlctory expectatlons for a role

-

'Wyoccupant s behav1our._‘ Therefore in the case of role con—

[ S | R
'f'fllct”the role prescrlptions”lre*Clear:but contradiCtory;=»

"rfon the other hand when the rjle prescrlptlons are vague and

'dﬂuncertaln a condltlon labell[d‘"role amblgulty results

Y'Herse and Bowdltch (1973) 17s1st that this later condltlon

tfprevalls when peOple are no ;supplled w1th adequate

o 1nstructlons, jOb descrlpt“ons or what they do get is Vh;
. L'“ . g
nclear from others 1n the role set.,

- It 1s also well t’ recognlze that each 1nd1v1dual

”‘role player lS unlque and 1s bound to leave the 1mpr1nt of

h -‘h1S own personallty and style on any role occupled 'Thef

Sy

*concept of personallty,Vllke role has been glven a. number.’u"

gof deflnltlons, however, McDav1d and Hararl (1968 lOl)

'f”fiwrlte that the study of human behav1our by psychologlsts,

’from the outset has accepted that
K | ; o yj' ‘ agpy ”d':?"“ |
fThe unlque genetlc makeup of eacq 1nd1V1dual
‘well as ‘the unique seguence of; learnlng experl—’g
- ences during’the course of. hls development from: -
,_Tt_blrth to adulthood, generate@ a; unlque organl—v'wpy
v.j'zatlon of hlS personalzty as. an adult.y- e
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‘De Lorean (1979) outllnes an exceptloﬁal case whenhh-
b B

"wrltlng of hls experlence as one of General Motors top

hexecutlves.' He suggests that General Motors often

promotes medlocrlty rather than tolerate&non conformlty

Roles are prescrlbed 1n every detall of the executlve S-n;;‘

_‘llfe, therefore, the expectatlon of the company and the

needs of the 1nd1v1dual must be congruent or the 1nd1v1dual

7.hgls labelled as not a “team player" and thus not top

management tlmber However, 1n most organlzatlons Wthh

R
YA

“?1lack dlsc1pllne (dlSClpllne based on: a powerful reward

ﬁ_:j(nomothetlc) dlmen51on and the personal (1dlograph1c)

B system) there may be more searchlng tolerated for a t.
't_balance between role and personallty As show 1n Flgure 3
C_Getzels and Guba (Owens 1970) developed a model whlch

‘_§

o 1llustrates the 1nteractlop between the organlzatlonal

.

e L e e T g ».:_;'ﬁ
',delmens1on.fﬁ'%.' o e e T .fﬁ%f .v:;t“““‘

ORGANIZATIONAL_(NOMOTHETIC) DIMEN@%%

‘Instltutlon—-—->Role

'}Expeotat;onn

-

s | G Obs¥rved .
System ;:.;Yj . Behavior -

'g\Ind1v1dualT——%>Personallty Need dlSDOSlthD

PERSO AL (IDIOGRAPHIC) DIMENSION S

" Figurej3. Gener l Model Show1nq the Organlzatlonal and
N » Perso7al Dlmen51ons of 8001al Behav1or



"fi ﬁhe two dlnen51ons of thls model“show how a‘
processlls‘lnltlated w1th1n every actron where the
se,organlzatlon strlves to soc1allze the player 1nto a role
:4wh1ch w1ll produce behav1our cons1stent w1th is expecta—~'
V»b tIOHS.‘ On the other hand the 1nd1V1dual personallty is »
'*fi attemptlng to satlsfy 1ts need dlspOSltlon.

Flgure @}agaln by Getzels and Guba, 1nd1cates how

a balance between role and personallty may be struck

[RETAT

~* ' PERSONALITY

u’“Flgure 4 The Interplay Between Role and Personallty 1n-t'dr~:§,
= iwf a Behav1oralvAct.~,.;;:' : : L B

fIt represents a theoretlcal p01nt of 1nteract10n between R

" jgconfllct theory and systems theory._‘ror 1t 1s systems

'rnlnteractlon Wthh creates expectatlons Wthh 1nvolve

iperceptlons, attltudes, feellngs and behav1our.‘ As the ’
. 4 .

',dlfferent needs of the system are'},entlfied and people

byattempt to convert thelr need 1nt;'actlon, confllct over

Sl

irscarce resources 1s 1nev1table._ leen thls env1ronment

faof confllct the ;nd1v1dual is- expected»to‘perform a role.f/'géyf

dfThe accumulatlon of roles equals organlzatlonal behav1our.;7
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“~1nst1tutlon bothwoée

U I
o )

‘“Of course the StatuS'repreSents"the individual rolef

player's posrtlon w1th1n the hlerarchy of the organlzatlon

-,RoLe 1s 51mply puttlng the rlghts and dutles of status 1ntov3

.aactlon l It appears superordlnates w1th1n the system are

most 1mportant 1n helplng the 1nd1v1dual deflne hlS role,

although peers and subordlnates play a. part.i If the 1nput
ﬁ'from varlous sources confllct then “role confllct" ensues_

yior on the other hand 1f expectatlons are not made clear 1t -

S .

1may result 1n "role amblgulty. Wlthln a. correctlonal

these concepts may come 1nto play

S gdr,
~The flnal concept Wthh 1s relevant to thlS study

1s a balanc1ng of the expectatlon oﬁ»the organlzatlon vs =

A.ythe personal needs of the role player The abstract 5'

'.’”fnature of thlS concept makes it somewhat more dlfflcult to.

’

:}deal wlth,lhowever, 1t 1s a glvé and take sltuatlon whlch 5
” .spec1f1es the role player S autonomy and freedom to B
1proceed as an 1nd1v1dual or bc forced 1nto a lock step

; reactlon.-‘ﬂ:*

.THE CONCEPTUAL FRAMEWORK o

The conceptual framework employed as a foundatlon o
ipfor thlS study was drawn from (l) Confllct Theory,__'
/lfz) Systems Theory and (3) Role Theory,,all of Whlch ;ff

'”are rev1ewed above. In each theory there were a varlety

’

“-}of p051t10ns taken by the *hcoretlclans The multlpllclty
.»of approaches nece551tates ch01ces 30nly thOSe concepts'

‘ft}whlch appeared to be most relevant to thls study werc

: FRENRS
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':selécted forlinclusion'inﬂthe framework.gf, |

‘e R

Conflict Theory‘n'
The following COncepts, drawn from "Confllct Theory
are 1ncluded 1n the framework whlch was applled to the

'research questlons asked 1ﬂ’thls study and to the analy51s‘

'/A_of‘data.‘

- based on the llterature there appears to be a varlety ofjt;‘

; forms of 1nter and 1ntragroup confllct in: correctlonal

'51nst1tutlons.f“

:_"
x:

\f?lf there 1s a fundamental dlfference between the values
“of the workers and values of management the resultlng

allenatlon of the worker 1s dysfunctlonal '
-a controlled level of confllct 1s functlonal for 1t

/q‘

fosters competltlon Wthh in turn, produces 1nnovatlon

ﬂand resourcefulness

]

'—fconfllct has a group bulldlno character whlch establlshes :'_

iboundarles and relnforces group values.
1Two assumptlons appear to summarlze the;above pornts-
,(l)‘ confllct is. unav01dable and (2Yh a certaln degree of

”e”confllct is healthy

»j;Systems Theory

Systems theory stresses the 1mportance of the

-

-whole as an aggregatlon whlch totals to more than the sum ,‘“

'of the parts.v ThlS complex, unltary whole has several

characterlstlcs Wthh are appllcablv:

‘f.— systems, such as.aqcorrectlonal,ln*
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‘composed of a‘number'Of‘identifiabley interrelated.
.parts t | |

— as each system ﬁﬁ?a component of a larger system, what
’happens to one\part affects the whole |

#fboundarles are establlshed between systems Whlch foster
a-degrce of autonomij1th1n each unit. In order to -
sustain this'autonomy boundaryvmaintenanCe becomes
1mportant to sustaln equlllbrlum

f,systems must 1mport new energy from their env1ronment tO‘

Cavoid entropy. hﬁg; ' _yﬁ ‘»‘,-v{‘. W'@
3éysub systems become spec1alrzed and dlsplay greater
.dlfferentlatlon, thus often dlsplaylng equlflnallty by |
o reallzlng the same objectlves tnrough their spec1allzed ‘
‘route. | |
'-Systems theory is COncerned w1th relatlonshlps, structure,
ilnterdependence and proceSS.‘ The concept of overall d
ygoals 1s not of 1mportance 1n systems thlnklng but rather
‘:the quantlty and quallty of 1nputs, ‘process, Gutputs and 4n_/f:'

;.8
feedback are stressed;

f:l,Role Theorz
'f\ ‘agﬂ The c0ncept of role is, Crltlcal in’ thls study for
vi.ﬂ\lt is the llnk between confllct theory and systems theory

']The 1nteractlon of confllct w%ghln a system often deflnes.ﬂ

\ .
the 1nd1V1dual's role ‘An acCumulatlon of roles equals

organlzatlonal behavlour.» The follow1ng concepts were }w";j'ﬁ

Y 2

'applled to.the reSearch questlons andmiheuanalysgseof,niyiliV~




'i‘data{

u » S oo

. N

- Supervisors, rather than peers or subordlnates, are
| ‘most’ 1mportant in establlshlng and deflnlng roles.
Role confllct ensues when, confllctlng demands are"
placed on’ the 1nd1v1dual by the system Slmultaneously
- ‘When the 1halv1dual is dlssatlsfled w1th the role
’ requlrements establlshed for‘hlm,,hls'performance cah.
‘be affected s1gn1f1cantly. - .’ﬁ 25‘;;“M;
‘olc confllct arlses from competltion of varlous klnds,
i.e;.dlvergent gQala,_organlzatlonal etructure, reward
:systems, persénéiit§ diffeiehees, atatusedifferenCee and'
competition'overresoutces.“Thefindividualie‘called,»in
h all wdrh related.QQVirenmehtev telmake COmbrdmises:‘
between-hiS-persdhalﬂneeds(gnd.the expectationstf the

organization.



 CHAPTER TII
METHODOLOGY

A detailed description of the procedures used and
Linstruments employed in the investigationhpfvthe potential'

for-conflict‘within‘CSC.institutions'is presented’in this
- " N D "..

. chapter.

‘A systematic assessment of the cptions.open‘to
Securlng the data needed for thlS study was followed by
the 1dent1f1catlon of the. fbl§OW1ng constralnts. (1) 'ﬁue
fto llmlted tlme and flnan01a1 reSOurces one max1mum
securlty 1nst1tutlon and two medlum securlty 1nst1tutlons.
‘(Edmonton, Bowden and Drumheller respectlvely) were
selected as sultable sources of data. F?hese three were‘
'xclose to the unlver51ty yet representatlve of a number of
. other 1nst1tutlonslw1thln the system. :(2)v Wlthln the
wlnstltutlons mentloned only the CX and LU staff were
‘regarded as’ sultable subjects for the three paper and
penc1l test 1nstruments. ;(3) Demographlc data was gathered
'by a questlonnalre, allenatlon and: acceptance of role were

measured by an evaluatlon of CSC ob]ectlves, job preference

'and the relatlonshlp between personal preference and the

'systems needs were measured by the VPI and potentlah

'personallty confllcts were assessed by the EPPS.' SeVeral
Q.

EY
1,5

't_, methods of Collect;ng'data were used. However, most staff

,).»"

.60
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were recuested,to complete test instruments in conjunction
~with staff training activities. Once combleted the instru-
'mehts were hand scored and the resultsfplaced.on_Spread

sﬁeets which were:in turn key punched and'processed by the

University computer service.’

SUBJECTS
|
|

In. order to'investigate the‘problem at hand it was

necessary to galn access to the- oplnlon of representatlvesf

Bt

of the groups in confllct All of the CX COF (CX)
xlsecurlty staff and CX LUF (LU) treatment staff are located
in the 1nst1tutlons or underg01ng tralnlng, whlch w111
’prepare them Tor 1nst1tutlonal work These grOups of ) !-/
CX's and LU s were. Scattered about the country from Hallfax‘
to Vlctorla Wlth the greatest concentratlon 1n the Montreal.
and'Kingston areas. .It qulckly became obvious that a»di
rsampllng Oof CX s and LU's from: across the entlre system was

1mpossrble from a f1nanc1al prOSpectlve _ A more manageable

,objectlve appeared to. be the Pralrle ‘Region Whlch 1ncluded

&

six 1nst1tutlons ‘two maximum securlty (Edmonton
“Instltutlon and Saskatchewan Penltentlary), three medium,
_ Security (Stony Mountain InStltutlon, Drumhellerllnstltu— a
tion and BowdEh Institution) and‘the Regional.Psychiatric
'Centre-(Saskatoon5' However, of this group nelther'
Saskatchewan Penltentlary, or R: P C. were establlshed on

. ,

the'living unlt model;, Thevllv1ngvun1t 1nst1tut10ns, as

‘the title suggests, employ.LU‘Officers as treatment staff,
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thusuprovidingﬂa ciear‘cut dlchotomy between securlty and
treatment staff;..This 1eft‘Edmonton, Bowden,vDrumheller
and Stony Mountain. A further look at the geographical
cohsideratibns made'it vaiOus that the exclusion of Stony

" Mountain Institutionlwould reduce‘the amount of travelling
required substantfally, at'thehsame time not seriousiy
reduce the 51ze of the medlum security sample ' Therefore,'

’ the sub]ects selected were the €X and LU staff at B
Drumheller, Bowden and Edmonton , All of these 1nst1tutlons‘
are staffed accordlng to the 11v1ng unat treatment model.

Aséthe number of staff in each category wasv
relatively‘small the decision wa%'madekto request‘all‘
ddesignatedvstaff-in the above mentioned‘institutions to
complete the questlonnalres and test 1nstruments.» On:the
flrst worklng day follow1ng l January,(l981 the personnel

offlcer at each 1nst1tutlon was asked to prov1de the .

\ number of staff in each of the CX COF ‘1 or 2 claSS1f1catlon

. and_the CX'LUF.l(classlflcatlon;- These numbers provided a
base number of subjects aVaiiable. It should be noted
'that'some.were underéoing training at the’staff college in
\" Edmonton on’ that day ; however, they were’ Stlll counted

on 1nst1tutlonal establlshments and not con51dered college

staff.

o Prlor to 1nd1v1dua1 staff belng approached to
part1c1pate in. thls study the approval of the Reglonal

~D1rector General was 5011c1ted and secured ‘ The Wardens

and senlor staff of each of the part1c1pat1ng 1nst1tutlons



. of staff. In every case where the staff were removed from 3

" excellent. On the other hand in the cases where they ) |

addition each class at the staff college wag,glven ' f -

- 316 Packetshin all. - t‘h_, o o |
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Were approached and .the research designAand me thodology
thoroughly explalned. ?inally, the Unioh of Solicitox
General employees local chairman was. approached and
briefed.. In each case the people identified were
_cooperative, indeed in:some cases enthusiastic’' in their

sﬁpport Assurance that all responses would be confi-

dentlal was given to each individual or group contacted. 4

This request was honoured therefore, only 1nst1tutlon and
jOb c1a581f1catlon are 1dent1f1ed

PROCEDURE FOR DATA COLLECTION

The method of collecting the'data varied from

3

.1nst1tutlon to 1nst1tutlon dependlng on the avallablllty

i
|

their'duties.in Order_to participate‘the ‘response was -

were asked to complete‘the forms during slack‘time'or on.
their own time the response was.low..f.'.'. o ]

In all cases_the assistance,of-the institutioﬁal
staff trainiﬁg~officernwas vital. Subsequently most of
theIStaff were asked,tojcomplete the forms as. part of a

staffﬂtraining,seSSion; . S o

Each 1nst1tut10n recelved by hand suff1c1ent

packets to prov1de one for each CX and LU on staff - In

Lo

»

'suff1c1ent packets to cover the nomlnal role. There were
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'

Each packet included: (l)va‘solicitation 1cttcr
which also outlined the procedure to be followed, '
(2) Survcy of Characterlstlcs of C%C Staff (Prairie Regioﬁ),

(3) Objectives of the Correctlonal Service of Cdnada,

(4) Edwards Personal Preference Schedule (EPPS),,

-(5) EPPS answer sheet, (6) Vocational Preference Inventory

(VPI), (7) VPIwanswer‘sheet.z These items are included in -
Appendlx E. Upon completlon all items (1) - l7) were
sealed 1n the envelope prov1ded and returned to the
issuing officer.

No fOrmal follow—up‘procedure was employed; however,

.”1t appears issuing offlcers dld make verbal contacts to

encourage those who falled to respond to 1n1t1al requests.
'SURVEY INSTRUMENTS

Four instruments were selected for use in data’

collectiSn, namely the Edwards Personal Preference.

1

4 'Schedule (EPPS), -the V0cational Preference Inventory

(VPI), Objectlves of the- CSC as well as a questlonnalre

- which was titled Survey of Characteristics of CSC Staff.

. Edwards Persohal Preference Schedule (EPPS)

The EPPS was developed by Allen L. Edwaxds (1959)

using the concept of the manifest needs system developed

.'by Murray (1938) It prov1des measures of 15 personallty
vvarlables based ‘on 225 palrs of statements about things

which’may'or may not be desirable Or about emotlons.v The

L N
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;J \
‘ subJect is placed 1n a foreed chorco fo&de N
The names of .the varlablcu arc as folldws:
1. Achievement (ach): To do one's best; to bé
success 1. -
2. Defereance (def): : To get suggestions from others
.. to follow 1nstructlons
3. Order (Ord) To - have writteri work neat and
- organized, to make plans before startlng "
i ~ difficult tasks. o
4., Exhibition (exh): To say witty and clever
-things to tell amusing. jokes and stories.
5. Autonomy (aut)s  To be able to come and go as'-

de31red to say what one thinks about things.

6. 'Afflllatlen (aff): To be loyal to frlends, to
’ J'parbrc1pate in frlendly groups. ' 5

. ' 7;5VIntraceﬁtlon (1nt) . To analyze one’ S: motlves'
° . and feelings, to observe others.
38;.*Succorance (suc) ‘To have others provide help |
~ when in tropble,,to seek encouragement from -
others o

C e . i

o

f&,ﬂ‘Domlnance (dom) To argue for one's p01nt of
- view, to! be a leader 1p groups to which one
w;-beLongs o .

A'ﬁmiO£éfAbasement (aba) © To feel quilty- when Qne does . .
,‘#~bvsometh1ng wrong; - to accept bléme ‘when thlngs do
T B do go rlght - _ .

v
o = ’
1

‘{‘@»Nurturance (nur) To help,friends when they are
Coesing trouble ” ' '

c L iR : ' .

’%,:Change (chg) To do new andvdifferent thihgs;
= to- travel. S : ' e ,

L ‘}},-_Endurance (end) : To keep at a job until it is’
:ﬁf finished. o . : C
14;'-Heterosexua11ty (het): . To go out W1th members‘

of the opposite sex, to engage in social actl—:
vities with opposite . Sex.

15. ‘Aggression.(agg): To attack eontrarj points of
view, to tell others what one thinks about them.
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# con51stency coeff1c1ents, corrected by the Spearman Brown ‘vv_‘

5..7/‘ B U SRR
’ ﬁ The 15 personallty characterlstlcs are dfflned

fully by Edwards (1959WI1).' Also the EPPS provrdes a'

'g? measure of "test con51stency m The-con51stency warlable

played an lmportant role\ln thlS research for any response.

Wthh falled to achleve a con81stency score of tep the

"A'A
PRSI \o

~ results from the EPPS were dlscarded. f»;d::lj_ g

L
%

'- Edwards (1959 15) states he has establlshed

f-consrstency hg based upon a compar1§on of: the number

of 1dent1cal ch01ces madé on two sets of the same 15 1tems.

v
._\_

would yleld a con51stency score Ol 7 5 . Thus the.f_~r~

- probablllty of n1ne or more 1s .30 and the chance of ten

fcoeeflclents on 15 personallty Varlables.w The procedure E

-7jcr1terlon measure " It would appear that such a comparlson .

—Lvarlable u51ng 1509 college students as Subjects.- The

.'-; or more 1s¢approx1mately le Edwards (1959 15) goes on

to suggest that a hlgh score of ll or more be regarded as:

1 ‘ . [

eV1dence that chorces Were not made by chance, however,

R

'W"A more lenlent Standard would b% lO ,*.:;5ﬂ“7

vnb{hifcﬁ The EPPS ManUal (Edwards l959) reports Eellablllty

i'called for correlatlng the row and column scores for each

[5formula are reported 1n Table l

In regard to valldlty Edwards (1959 Zl)oconcludes

‘ﬂ-there 1s llttle to be galned from assessrng the valldlty by

‘\freV1ew1ng the scores of the EPPS when compared to "pure-

S : | :
j,ls 1mpossrble 1n thlS case because of the unavallablllty of

B .
.I:’f S s T S ," ) .' ] J

Ny s : R KRR i .
e . v o . . N \}
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ghe two sets of 15 1tems random answeqs, or chance,_-'
¢
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e Lr e T R Hl

el . oo L



R

'afpure”criterion of measure.

S A
[

0

'~in>an effert toﬁdeal;with

'thlS problem self—ratlngs or peer ratlngs have been sub~'

.?strtuted, however,

)

 TABLE 1 .

h\ff,'

COEFFICTENTS OF INTERNAL CONSISTENCY AND
 STABILITY FOR THE EPPS VARIABLES

these studles have been 1nconclu51ve.

—— - A

o Verieblegefie.n

, ‘Inﬁernal‘e:
- Consistency

Qtablllty |

“ﬁf

bi',lIe

S

ﬁmfii;:"iMFaﬁﬂ;e

sb

e

,v.Achievement ST

“Deference

'Autonomy |
”Afflllatlén

'”Intracegtlon

. Succorance~”'

“-Dom;nance,"

W oo 9o UL W N
. : . .

,AbaSen@nf“'

"Nurturancevl

b
(o]

:j‘Change

S0
o

“'Endurance

38
.

‘Heterosexuallty
1,
J-*;COVSISTENCY SCORE

‘Agre551on 5, S ‘%z

e
ia'7'4, .

.v. ,‘ “lA; ‘:v.8 7'\ s ‘

esylsog

S14.46
12,02
.87 113
.83 13.62
.77 15040 ¢
h,sa’ 7,fbv 00 .
.78 72.09
87 1572
:;BélVy;Dléyld;e
1f73"h'fv14,o45vt
.83 16.17°

- 86@'f'_12;52.
.85 15.08

.78 11.55

i%é74-ﬂ

4.45
4,48
Ay
.5;60'
4. 59
- 4. 96ﬁ
4,78
4,88
5.1
5. 66fff“’
‘54 sz,

.78 11.59

¢89 ‘>;

°

the comprehen51ve assessment of 1nd1v1dua1 needs 1t prov1des

\ Ve e

S D

~ “vf?f: The EPPS was selected for thlS research because of

S

BN ‘.,

W
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It appeared 1kely that the nééds of persons selccted for v

securlty work and treatment would vary based on stereo—

o

type@mmodels of the seturlty offlcer w1th relatlvely hlgh

b=

needs for achlevement, order, autonomy, domlnance, hetero—

m

fsexuallty'and-aggresslon.‘ ThlS assumptlon was relnforced

by reSearch by'Butler7and Cochrane (1977) on the person—:fff

':'~‘allty of pollce offlcers., Where securlty offlcers and

pollce offlcers perform a s1mllar funttlon the suggestlon s

: c?'k

by Butler, et al (1977 4l) that people 1n a securlty fble

are llkely to dlsplay "authorltarlanlsm, susp1c1ousness, f
, Cl
DhySlcal courage, cynrcrsm, conservatlon,tloyalty,v‘

secretlveness and self assertlveness (Us-f§7l),,or atff‘u

-

least support these as de31rable characterlstlcs for they

percelve themselves as the personlflcatlon of machlsmo.
On: the other hand the treatment staff empha51ze the

iimpéﬁ%ance of flrmness and the ablllty to get along w1th

people (Weber 1961) B These abllltles would suggest the
N ! . L .
: 1nd1v1dual treatment offlcer should possess needs such as

v

1ntraceptlon, nurturance and endurance .‘ThlS blfurcatlon, o
1f 1t ex1sts, stems from the duallty of organlzatlonal e f

goals and role expectatlons Lo i-' : ;
. ThlS fundamental 1ncon51stency between»"keeplng
: g

them" and "treatlng them" may manlfest 1tse1f ‘in conflact

B Therefore, the personallty tralts of the 1nd1v1duals'
' f:lj‘ 4 N L
performlng these roles may haye the potentlal to create;. |

v_r g

confllct w1th1n 1nst1tutlons Conversely the 1nst1tut10nal[J‘r

s

confllct may mold the personallty of the 1nd1v1dua1

.
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ﬂFurther the role expectatlons of the 1nst1tutlon are,} : .
I » e

,frequcntly amblguous resultlng 1n role conflrct and L f@,‘j~'

'confus1on.¢.

.

bvoéational Preference Inventory (VPI) i |
.i_The VPI was developed by John L Holland (1978)

Nlt-isphade up entlrely of occupatlonal tltles.f When

h COnfronted w1th the test the subject makes ‘a ch01ce

'Tbetween "llklng\ and "dlsllklng the occupatlon. Holland

,(1978 5) malntalns that ‘an’ occupatlon 1s not only

et

kllls" but also represents ar

'“'solated work functlons o§i
! e

.way of llfe : In other wor« <en a person chooses an

.occupatlon they also choos: a soc1o economlc status, whlch

1vatlon,_de51re to galn knowledge,~
values, self concfpt and personallty However, 1t is thlsf

lllatter aspect of personallty whlch leads the 1nvest1gator B

fto vocatlonal preferences.“'f

e

ﬁnterest 1nventor1es are essentlally personallty
‘inventories.’ ‘Interest and personallty inventories.
. are-identical in pr1n01ple and provide similar
,‘1nformatlon about the person,‘although their-
- ‘content is quite dlverse. Both kind of 7 e
“1nventor1es reveal how ‘the: person percelves|,vf_{‘_
himself in hlS mllleu.- (Holland 1978 7) :

’:AnylasSessmjgﬂfof"indiViduals or‘groups'is*based o
=21 t.ipdividuals or groups 1§ based ..

on eleven scales.-“

o eallstlc = hlgh scorers regard themselves a .
e . . -~ practical-minded, mascullne, and
B .normal people._l .

20 -Intellectual - hlgh scorers are concerned w1th
‘ Sl ~‘'science, mathematlcs ‘and thedry.
Prefer to think through problems: ,
rather than "act/out“,problems”v T

g
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3. “Social Scale - have social interests, prefer
I o o teaching or therapeutic‘roles.

4, Conventional o
' Scale

1

are conventional (conformlng,
© status-oriented, ethnocentrlc,
not original).

ST

'domlnant soc1able, cheerful and

5." Enterprising
R adventuroue.

I

6. Artistict haV1ng artlstlc, mu51cal and SRR

llterary 1nterests.

_'7;_ Selfkcontrol' deflned 51mply aswthe habltual

& ~ inhibition of ifgnlses to act
. RN " out motivation tl inking or
e 3 phantasy '
# Masculinity - hlgh ‘scorers 1ndlcated frequent

wichoice of mascullne occupatlonal

AR
4o e

. :;Y T R o
9' “StatUS\\ . h_‘bgh m&COI‘erS are. lndlcatlve Of

“vocational’ ch01cﬁsAW1th high
“,@restlge ranklng SR A

r"v,

10.; Infrequency - hlgh scorers'have self— ‘
SRS . .. depreciating attitudes. about”"' i
‘themselves and have deviant”® =
AP C nattltndes about: thelr_culture%,-_'
11." Acquiescence - subjects who prefer many -~ 7
BT S . -occupations are. expre551ng a .
“sociable, cheerful, active,
) frank and conventlonal outlook

@

' U51ng the flrst 51x characterlstlcs Holland (1973)
'td1n51sts that people can be categorlzed by the resemblance

‘they have to each other.: In other words the llke charac—. .

"'terlstlcs 1n one person w1ll result 1n the .same or 51m11ar

<
-

‘;hjob ch01ces by another person Wlth the same characterlstlcs.”

e

"Holland (1973) applles ﬁh&s pr1n01ple in a- 51m11ar test

o called the Self Dlrected Search (SDS) where he 1n31sts.;-

o

3'"B1rds of a feather flock together. ‘ff; S . ;_j »Fl ;_gg‘

roles. . o A
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'Holland-(l978-7) addresseo the relldblllty of the

VPI whlch records the results of test retest s. Thc sample

71

frecorded used college students and older women. ' The results;

0, .
show the VPI to be moderate to - hlghly rellable Holland - .
(l968) 01tes another 51mllar retest rellablllty study
S ,

w1th samples of junlor college students (62 men and 53

“A-women) for ‘a three month 1nterval for the 1nterest_scales

2]

13

fshould prOV1de us Wlth descrlptlons of @deathypes."f For

l»dexample,*a CX should show_strengt&; in the Reallstic;

o Conventional Masculine scales'where the LU should have a

'blas toward”§9c1al Intellectual, Enterprislng scales.

Con51stency should relieve role confllct and' perhaps :
‘._amblgulty A
Survey of Characterrstlcs of CSC Staff

In addltloﬁ?to the E%PS and the VPI the~316
"subjects were asked to complete a survey sheet to collect

flnformatlon on selected demographlc varlables.- The»

: . T \
Py " : . S - f
i o = . . .

. o
"@E(
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,wdemoéraphlc 1nformat10n was used to determlne the relatlon—
1sh1p between personallty varlables, vocational. preferences.
_and job clas31f1catlon, years of service, age, Drev1ous
» employment educatlon marltal status and 1nst1tutlonal
"security 1evel.u At the end of the survey of demographlc'y
characterlstlcs, the subgeéts were asked to rev1ew the
\'"Objectlves of the Correctlonal Serv1ce of Canada“ and to
,react to the objectlves as . thelr acceptablllty as valld
objectlves for the CSC in. the sub]ect s oplnlon. Appendlx E

rlncludes the above mentloned survey and C%EWobjectlves.f'
. . 4 . J \x‘. .

:,,\

a‘xv?; ! : R
Treatment aﬁd Analy51s of the Data P

, &
~The collected data were coded and the responses:

‘placed OHNXPC 5025 cards,,Space for 80.items per card.

sy

a The EPPS and VPI were both hand. scored;by.theiresearc‘ ;

l_The Statlstlcal Package for the Social SCiences (SPSS)

, (Nle 1975) programme was used to analyse the data ‘See

‘Appendlx F for codlng of . collected data. e L

N

S tudy Purpos es.

L

The purpose of thlS study was to analyze thekr?

potentlal for confllct Wthh ex1sts between securlty and . -

rtreatment staff in correctlonal 1nst1tutlons of the CSC. 'To )

£

achleve thlS purpose the study examlned the effects of

'apercelved personallty and vocatlonal needs on attltudes of j

~¢“correctronal offlcers.‘ The attltudes 1dent1f1ed and the

LT
e

“

,flnteractlon of these attltudes are subsequently applled to

the practlcal problems assoc1ated w1th staff recrultment

®
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.tralnlng and dcvelopment.

'-1den§1f1able¥boundarles between such systems,.

conflict as well as p0551ble strategles whlch could

s
7.

Specrflcally,'confllct resu]tlng from
organizational structure, conflicting role%expectations

and needs, role expeCtations of the organization and

,51gn1f1cant others was examlned ' The relatiOnships
between these varlables were cxamlncd 1n relatlon to

"'potentlal-dlfflcultles“such as allenatlon,‘team bullding,

J

I

PSS

R
Jv" T

"dlfferentlatlon,frole confllct role dlssatlsfactldn and

personallty needs. ) s

Thls study was de81gned to. prov1de 1nformat10n B

;about the factors produc1ng a tfeatment Vs custodlal

change or modify the methods.used in Qrganlzatlonal

Development. . )

' RESEARCH QUESTIONS »i  HYPOTHESES

‘ The hypotheses presented 1n thrs sectlon are
1ntroduced through a. rev1ew of the research questlons from

A

Chapter I, followed by relevant references to the :

llterature rev1ew covered in Chapter II. In order to
prov1de an- addltlonal frame of reference each hypothe51s,V

'w111 be arranged under general headlngs whlch parallel

LA

}the four sources of data,_namely the Questlonnalre, the

Objectlves of the CSC the VPI and the EPPS

A study of 1ntraorganlzat10nal confllct w1th1n

. CsC 1nst1tutlons suggests three maln outcomes or problem_3

. l.ﬂ

// g 73
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areas. First, inmates exploit staff conflict. This
behaviour is:manipulative'andvdysfunctional in relation to
ﬁthelr eventual]y learning to live in the frec communlty
'and functlon in a manner whlch 15 acceptablc to the rest
of society. Second, the energy consumed 1n‘1ntra— )
'organizational.Coﬁflict"cahnotfbe appiied'to meeting the
bobjectlves of the orqan17atlon 'Third ohanée is made

'dlfflcult due tp the susplclon each group has that the other

2 O
) o . ;% }»
Chapter I. ‘:*7éhj

_ The 11terature suggests that confllct arises out
of fundamental dlfferences in the values of the groups in
COnfllCt. .These values have not only been determlned by

o

 _the structure of the whole organlzatlon through aSCrlbed
: g .

rolée,Abutlalso through values brought to the jOb by the
prlbr 1hflueuees of education, soc1o economlc status and
phy51cal and emot_onal maturlty. In the CSC the organlzat1t4
is obv1ously structured-to divide the security and’
treatment staff, thus the groupe boundarieskare'established,’
,bugwyhat oﬁjthe vaiue SYStem'thepgrOup;members‘bring‘

to the’job? Inhthis study'thesegvalues were»aeeeSSed
through the questlonnalre.' Hypotheses were establlshed to

determlne tlme in class1f1catlon, tlme in CSC age,

prev1ous employment, educatlonrand marltal status;'as_j"
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"possible Qalne:relatedhcharacteristics:
Systemsltheory’states-that any‘system is always
i part of a larger more complex system. It is clear from
the organlzatlon charts of the Ministry, Regional
"Headquaﬂlers and Instltutlons are 1ndeed an 1nterdependcnt
| system The structure of the csc, along with the -
! unlqueness of the organlzatlon s role, as defined by the
' ijectlves of the CSC,\however, would appear tolpromote Lwo
very dlstinctfpercepgfons of the CSC's raison d'etre. .
rTherefore, it appeared“reasonable to hypothesize that‘
‘dlfferences exist in the perceptlons of the groups in
' confllct within the system which affect the efficiency of
”the total organlzatlon.f From another perspectlve,‘any;‘
re]ectlon of CSC objectlves as establlshed by management,
would suggest that the.leadershlp'of the CSC'IS comm;tted-
to a set: of goals their subordinates flnd unacceptable
thus produc1ng allenatlon.{ If on the other hand the
%conflicting-groups do nottagree on objectlves the need
for boundary maintenahce'ana'autonomy will'evolte. -The
other alternative would belagreement over objeCtives whichv.
lmplles egu1f1nallty in splte of - structural dlfferences
It could also be generallzedrfrom the llterature
vvthat the vocatlonal preferences of 1ndiv1duals in securlty
roles would dlffer from those in a treatment role for - the

system places qulte dlfferent expectatlons on each group.°

‘,It was" therefore hypothe51sed that these confllctlng demands.

g]\
. .



of the total system are resolved by individual CO's, by
‘'seeking out the position which best suits their |
'preferences. In order to investigate these hypothesesl
the data from the VPI Was'employed |

Another criterion used to assess dlfferences which
could manlfest themselves 1n 1ntraorgan1zatlonal conflict
was the psychologlcal needs of the groups 1n COnfllCt ThlS
crlterrbn of measurement based on EPPS data generated a
. number of hypotheses beca;;e it stressed the relatlonshlp

,between the needs of the 1nd1v1dual and how- they related to

T
'the_eXpectations of the organ}zation. The 1iterature

N

: suggests;any incompatibility between needs and*expeotations
w1ll requlre an. adjustment in elther needs or e Aions

if the 1nd1v1dual s performance is npt to suffer.;

Thus, based on the above problems and sub-problems,

the:literature leads to the followingvhypotheseS:

Demographlc leferences (Questlonnalre) e ;
3 - .
It appears 1mportant to determine whether the CSC

is recrultlng people who wxﬂ; a1d the organlzatlon 'in

"meetlng its objectlves. The llterature suggests that the

role of a securlty offlogr may requlre a different set of
characteristicswfrom those of a_treatment;offlcer;- It

“would also suggest that staff characteristios may change as

time goesvon; therefore affecting the experienced officer's

ability‘to’contribute to a treatmeﬁt\programme'in'

particular, in”any‘meaningful way . ’TherefOrei

-



1.1 It,is hypothesized that there are significant
ldemographic differences between the CX and LU groups in
time in classification, time in service, age and
education; |

1.2 It is hypothesized that thé CX group uill have
longer servrce than the LU group,. | h

1.3 It 1s hypothe51zed thft the CX group w1ll have a
d.hlgher mean age. than the LU group in terms of chronologlcal
maturlty, and o

1. 4 It js hypothes1zed that the LU group will have a
vhlgher mean educatlon level than the CX group

The theory suggests that groups in confllct may

feel- they have llttle in common w1th other groups or with
management ThlS condltlon results in no’ overlapplng

values and is regarded ‘as potentlally dysfunctlonal and

VA

'd1v151ve. )

- The above stated hypotheses were based on the
assumptlon that any commonallty of values stem fé%m shared
rrexperiences or background Therefore,'thls 11ne of ’

: reasonlng would suggest that group solldarlty and con51s~

tency in 1deology could evolve w1th age, hence shared llfe

experlences, e. g ~war or economlc depre551on, educatlonal'

background or the shaplng of values whlch long serv1ce in

» the . same organlzatlon could promote Further‘to thlS there

\

have been trends in socrety whlch stress more educatlonal

opportunatles for' the young, whlch affects thelr charac—

vterlstlcs, leaV1ng the older less educated by comparlson
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and possibly more. conservative in their predispostion

»

toward change,
another concern explored through these hypotheses

is the possibility that the increased pay level of the LU
.8 D
over the CX streams people with higher education into the

LU group. .This tendency could make the groups quite
distinct and increase the potential for in—groupvfeelings'

and inter-group c¢onflict.
o , . //_,////<

Objectives 'of the CSC

The assessment of CSC Objectlves prov1ded by thls

e

‘review reflects the level of acceptance by CX and LU
»"groupS'of thelr a551gned roles along with their acceptance

-of the roles of others’ and the organlzatlon as a whole.

(\J}’

lefelences in acceptance or a total lack of acceptance ofw'

37

- ,
the objectlves would- 1nd1cate a degree of allenatlon and a

lack of commltment to an underlylng value system "Fbr .
example the obJectlve of oL a531st1ng offenders to
. essentlally outllnlng a treatment objectlve, if the LU' s .

?.accept and the CX's fall to accept there 1s an obvious
‘tlncon51stency whlch could create role confllct, as- alluded

. to in,the“sub~problems , »
. - E - ' W

. Based on the’ aSSumptlon that the LU s are younger

sl

';_and have more years of educatlon,wlt 1s hyppthe51sed that

A;.
*&duca 1on and relatlvely short serv1ce will result in

e A ¥ \
f,more llbenal attltude toward change and the new p011c1es
\ e i \

! ) ] y

SetdE v

“and operatlng procedures which 1nev1tably follow._ Therefore:'

\




>
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2.1 It is hypothos1zed that ihexe is a 91qnlfrcant mean .

difference between the acceptance of« rhc "Objectlved’of

‘the CcsSC" in the CX group ‘and the LU qroup,

2.2 It is hypothesized that increased education in both

groups will be associated with greater a0ceptance of

objectlves, and - ) . , .

‘<group loyaltles ‘and promote 1n1t1at1ve and resourcefulnesé.

2.3 It is hypothe812ed that 1ncreased servace, 1n both
groups; will be aSSOClatea w1th lower acceptancc of
objectlves.

Of .course the theory states that a controlled

o

level of confllct can be healthy as it tends to. develop

On the other hand extreme dlfferences 1n’values may

‘1ndlcate a dysfunctlonal destructlve relatlonshlp L

T

. If recrults show a hlgh level of’acceptance it is

‘an 1nd1cator that the Gscﬁdoes hire people with ~, 7

eharacteristlcs»which‘are compatible with the‘role

° requirement. N

"Vocatlonal Preference Inventory

,due to- the»;U s 1ncreased direct exposure 6 inmates and'

o . . . . i

"

The CSC has a pollcy of paylng LU offlceks\morerw

4}

than CX offlcers for more or less equlvalent ;751tlons in

the hlerarchy.' The”ratlonale,»as detalled eaylier, Was‘

7

o i |
the need for quasr-profe581onal COunselllng and report

: wrltlng sk;lls not requlred by the'!CX offlcers. Howeber

»sub problem (3) relatlng to. the placeant of CO s in ]Obs

ey

-




con51stent w1th thelr preferences, expresses the:concern

‘"?Lthat the CSC may be plac1ng pe based on. thelr pay

<‘ipreference rather than thelr vocatlonal preferences ’ In@‘
L o Sy
-other words the VPI results should be con51stent w1th job’.f,‘

'@f*wirequlrements otherw1se offlcers may be attracted to thelr,7

,'.
¥

"p051tlons because of the salary Father than vocatlonal

preferences Therefore,'the follow1ng hypotheses addressf”

the dlfferences between CX and LU groups to determlne ?%‘Q”Q o

AN . : - B
N D \

f;fr whether the system 1s effrc1ent 1n stafflng p051t10ns-‘“

3. l It 1s hypotheslzed that there 1s a 51gn1flcant
A

dlfference 1n the means of CX and LU groups on the VPI

3 2 It 1s hypothe51zed that the CX group had greater ;jiwiufa

mean. scores on scales a55001ated W1th mascullne tralts,,d :

"]i" Reallstlc; Enterprlslng and Mascullnlty, : ;y'ffv;r"
- \ E . Tl .
3 3 It 1s hypothe81zed that the LU group had greater
L a. 2 . \ : ‘
T mean scorés on scales a55001ated w1th femlnlne tralts,-,;l_,

.\‘

o .
- A

1 e 8001al and ArtlSth ”;jﬁfiff - f_~1,g‘»,;j : -"h NI

3 4 It is hypothe51Zed that the LU group w1ll produce

. £
L

a greater mean score on Acqulescence
3 5 It is: hypothesrzed that ‘the CX group w1ll produce_

a greater mean score on Infrequency, and

3 6 It 1s hypothe51zed that the hlgher the educatlon r

level for LU s, the greater the mean scores on Soc1al and.*‘:fhf”r

ArtlSth.
As the theory suggests,fsuperyisors'defineurolesr,
‘~‘land the subordlnate contrlbutes needs;g.There»israiwaysf‘



J\._ A ) el ',a,

"&a\balance struck between the expectatlons establlshed by

‘management through deflned goals and\the needs Of the
. N

h,lnd1v1dual., In thlS 1nstanCe the compromlSes made by the e

1nd1v1dual may rest more on pay levels rather thanﬁijf S

o'

1f_vocatlonal preferences,‘thus 1nd1v1duals may flnd them—“

f;selves 1n a role COnfllCt Wthh w111 1mpact negatlvely on

”rthelr performance.“:;i\;ge,y.ﬂ;l%ll;l;;l;;;‘wﬁ
"'Edwards Personal Preference Sch dule ' |
In order to 1nvestlgate the level of\psychologlcal

<

'hfyneeds satlsfactlon drawn from employment ln elther the B

':_CX group or the LU group, the EPPS was employed.l Also

‘h,fthe CX group,rdue to

fuj-expectatlons are 11k,ly to express needs 1n what are

i Achlevement Autonomy, Do 1nance d Heter@sexuallty, f-f;'a s j%

'11t is of 1nterest to asse%s whether these needs change 1nyhi¥;af’aw

3 : & . ,"";
';staff Wlth longer serV1ce._ he llterature’sﬁggests that ey

ﬁ-percelved as mascull e varlables In addltlon greater

‘emographlc dlfferences and role

AN
-

i

\dlfferenceslln the m an scores of,CX and LU s on person-l“

allty varlables as meTSured by the EPPS,

\ 4. 2 It is hypothes‘zed that the CX group had greater‘cfyﬂf ST

L4
\. Jaaay RN .

' mean scores on: needs as 001ateQVW1th thelr role, i. e

i VO

J

'\ 4 301t 1s hypothe81zed that the LU group had greaterfi

. A :
(3 4 - . 1
. S

‘~[_mva scores on needs assoc1ated W1th thelr role fa e hgjy7f5'-qﬁij

RIS

A . . . ~



rAffiiiation‘ Intraceptlon,NSoccorance, Abasement
‘ ‘ ;
'fNurturance and Change,~i:7

. 4 4 It is hypothes1zed that the greater the educatlonal'_

‘level for CX group members the hlgher the need for ]
”Achlevement Order, Autonomy, Domlnance and Heterosexuallty
'5@nd

4 5 It 1s hypothe51zed that the greater the educatlonald'

\\'

fvflevel for LU group members the hlgher the need for S

«'Afflllatlon, Intracept;on,vSuccorance,-Nurturancevandl‘;
o / Both the cx ‘and LU grf_;m_ps have arole which con-
: t"trlo#tes to the welfare of the wﬁbiéfsysfemf, Thrs exam;na—"

?Ttlon of characterlstlcs may conflrm how thelr dlfferences uf”"“ -

B 3 ) - 7
.3“;comp11ment each other In ach1ev1ng organlzatlonal ob]ectlves
o gw1thout exce551ve confllct.‘ The dlfferences, where they

v_x

'ex1st establlsh group boundarles whlch 1n turn fosters
: R

.-a need for autonomy Ideally 1n the CSC there should be an j}'ﬁ*,

acceptance of group spec1allzatlons and personallty

;f characterlstlcs as contrlbutors to the well belng of the

\\\\whole organlzatlon.‘l
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. CHAPTER IV :

‘FINDINGS~iy- PRI

The purpose of thlS study was to analyze the

o potentlal for génfllct whlch ex1sts between securlty and }u'”

treatment staff 1n Correctlonal Instltutlohs of the CSC
\

One,source of 1nformatlon was ‘a questlonnalre

o whlch\prov1ded basrc demographlc data about the two groupsx_.

f{iﬁy

thought to be 1n confllct. ThlS study commenced prlor to

':-'the 1ntroductlon of female Correctlonal Offlcers 1nto the
hstaff of 1nst1tutlons 1ncluded in - thlS study, hence the
?subjects are all males.( In addltloh all of the subjects
4were asked to assess the ap?roprlateness of the Objectlves

.}‘:;of the CSC and to complete the VPI and. EPPS

Therefore the 1nformatlon 1n thlS chapter 1ncludes:‘

che follow1ng .¢~f~ t': : yt;_,_' i fv'yfi‘.fhpi”

RTINS

;l,u (l) A tabulatlon of responses to the "Survey of i;ik
_ JCharacterlstlcs of CSC Staff (Pralrle Reglon).
T"~42§'A tabulatlon of responses to the "Objectlves -
‘hlof the Correctlonal SerVLCe of Canada
'<y13lhA tabulatlon of responses to the "Vocatlonal
- #:Preference Inventory by John L Holland o
1&(4)fA tabulatlon of responses to the /Edwards

‘»,Personal Preference Schedule" by Allen Edwards_v
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Y

SurVey of Characteristics of.CSC Staff (Prairie'RegionL

] Lo .
The Survey of Characterlstlcs was developed by‘

' the wrlter and is made up of " elght questlons (see
‘Appendlx E ). ‘ Table 2 detalls the response to the flrst

vquestlon»"What is your present claSSLflcaL10n7" Thls

table also prov1des 1nformatlon on number of usable’

\ 3 R
s responsesa e

TAB LE 2 o

p

SUMMARY OF RESPONSE RATE AND USABLE RESPONSES _
. OF SUBJECTS BY INSTITUTION & CLASSIFICATION

}ﬂ§'vS‘ B TRV "V' Staff on rﬁ Usable' .
I Instltutlon  Job Class R Jan /81 Responses Percentage

o Edmonton ;flf copl(cx),_._.1'1e87v¢[9h'a;_j39~r_i 44.83"

'QLUF.(LU}S%D* 44 g5~; 32 . .72.73‘;t

brumheller  cor (cxi 57 - 55 sc.as
* Bowden . “COF ©x) - 4 48 * 104.35

CwuF (W) 0 32 17 53.13

COLUMN
TOTAL = . .326 .. .. 255

In the cases of the Drumheller LU s and the

» Bowden Cx s there were more responses than staff on |
13

4;strength 01 January, 1981 ThlS anomaly was most llkely

'-rcaused by staff turndver durlng the three month perlod of

!

i-t‘January~March 1981. “For example if a man was tested

oG



v

‘early 1n January a¢ hlS lnstltutlon and subsequently ;

\ﬁslgned .retlred or was promoted a replacement could

have been hlred and commenced tralnlng at the college

* before the end of March\where he would have been tested -,

' 13 - {
. - \

Thus through thlS serles of events the same posrtlon was

.tested tw1ce Indeed 1t was probable that this 31tuatlon

occurred—more than once OtherW1se all subJESts were. asked

if thqy have been tested before,'lf thelr response was 1n
the afflrmatlve they were not tested a. second time. .

R Durlng the data collectlng there was a degree off

”

paran01a expressed by some subjects regardlng the purpose
for the testlng These susp1c1ons were most ev1dent among
the Edmonton CX s and the Bowden LU's. - Once these
fattltudes were establlshed they are dlfflcult to combat.

~Consequently in the two groups mentloned the rate of
o

\

_-voluntary partlclpatlon was: down. Otherw1se the response“

rate ran from 73% to 107% .f‘

ﬂiQ ’ Table 3 shows the length of tlme 1n cla551f1cat10n,
“in other words,_the length of tlme ‘they had been elther a

X offlcer or an ‘LU offlcer regardless of the. length of

\ tlme they may have been in other p051tlons before

£

’beconung elther a CX or LU For example, some may have
c been CX s before becomlng LU s, or a CR (clerk) before

becomlng a CX. :

",

Table 4 shows the length of tlme in the serv1ce.

)

' *1nclud1ng serv1ce in c1a551flcatlons other than thelr

3

_present ClaSSlflCatlon

3
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' The "3 mOnths or lessF éronp in'Table 4‘represents
the reSpondents underg01ng 1nductlonltra1n1nq at” thc
staff oolleqc 1n deonton when. the data was collected
‘Almost half, or'43.l percent wereuln_thls'group. Only
3?;7‘pereent of thevrespondents have two or more years of
- experience. In other words, 65 5 percent of the CX group
and 58 4 percent of the LU group have not completed their
'probatlonary perlod‘of two years.

‘Table 5 ~reports the breakdown by institution

lbetween %3 months or less and "more than.3 months groups.

TABLE 5

DISTRIBUTION BETWEEN 3 MONTHS
* ' OR LESS AND MORE THAN 3 MONTHS SERVICE

[ - ) : j . :

s 3 months or more: than 3 -~
Institution less service . months service TOTAL
Edmonton ' B
Respondents - 40 o g 31 - 7
Percentage of - ' '

-Edmonton ; ; R
-Respondents 56.3 - .. 43.7
Drumheller : o : S
Respondents 61 B ’ 58 , 119
Percentage of . ' ;
Drumheller : } o
‘Respondents 51.3 : - 48.7
Bowden _ - - . ‘
- Respondents : 9 - : : 56 - 7 65
Percentage of ’ '
Bowden : L : '
-Respondents = 13.8 L 86.2
‘Column Total 110 . 145 255
Percentage of , ‘ v A
Respondents . 43.1 ' 56.9 .+ 100,0




‘Table 5 also reveals the difference that egistedw
~in the number of new staff in Edmonton,'Drumheller and
Bowden. Although not all staff were tested there still

remains a substantial number of inexperienced staff in
. ‘-\‘ v .

relation to experienced staff.

Table 6 outlines the results of the response'to
.questlon 4, '"How old-werefyou 01-January 15817" The_
~answers to thlS questlon dlsclosed an age dlstrlbutlon
Wthh ranged from‘lS to 61 years. 1In order" to make thls
‘ varlety more manage ble the»ages were ‘clustered into the
five.grQUps reported ‘in Table 6; - a

It is interesting to‘note that the concentration
of respondents‘25byears of age or less'with 27.2 percent
Were in this.category. The'mean age for'the wholevgroup'
wasi34.l'years. | o

'Table_7 presents thesrelationship between
'institution and age group. ‘ >”;f=‘ |

,Among'those responding\tqgggz.questionfthere is a
_concentration‘oflolder staff'in Bowden when.compared with
either'brumheller or Edmonton; There is also a noteable -
lack of staff in the mlddle years The staff separatlonsi'
iwhlch may cause thlS phenomenon 1§‘noted in the Report toA
?Parllament (Canada 1977 50), which states that 32 8
"percent'of thevseparatlons reported were in ‘the 20%24»age

group; The three institutions used 1n thls study also vary

1n the length of tlme they have been opératlonal Bowden,‘

for example, was opened as a federal 1ns i+ution in 1974,”
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prior to this it was a provincial ins titution. When the
changecover came the majority of the existing staflf trans-
fered to the federal servico, thus it bocame a new
'institutionQWith an oider egﬁablishéd staflf. Subsequently
Drumhellexr opened in 1967 and Edmonton 1978. when the
latter two were opened new staff were hired-in order to
bring the cstablrshm@nt up to strength.

Table 8 shows the breakdown of employment before
enrering the CSC by classification.

The results shown in Table é indicate that 28.6
peréeor responded in the "othor" category. The nihc,
opcupations identified aeoounted for the remaining 71.4
percent of the total. |
- - The sixtﬁ question asked for the educational levels
of the subjects. The quesEionnaire presented ten alterna-

)
tlves ranglng from "grade 6 or less" all the way to

“completed a degree Agaln the problem of 1nsuff1c1ent
responses in some categorles made dlusterlng of the
alternatives desirable. The responses were compressed
from nine to the following four groups: m(l) less than high
schooi, (2):completed high sohool, (3) some post secondary
,educatioh, and (4) compleped a university degree or better.
| Table 9 reveals the results of the education
qoestion.by claSSificatioo. .
" The results.of the final question,'“Invwhich
Ainstitufion are you presently employed?" are found in
Table 2 (p. 84).J .
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.-approved 09 Nov 1978 by the Senlor Management Comm;ttee T

‘of 51gn1f1cance was . applled to the means of the CX and

R LU groups wrth the follow1ng objectlves produc1ng a P of

The Objectives of the,c,s.cl-

The objectlves of the Correctlonal Serv1ce of .

tCanada as spec1f1ed 1n Appendlx C were drafted and '”p -

v

-

~W(SMC) ‘ The SMC 1s made up of the Comm1331oner, Senlor

N

Deputy Commlss1oner; Deputy Comm1551oners and the Reglonal

Dlrectors General.» There was no consultatlon w1th fleld p

‘f'dstaff before the object/ﬁ\s were accepted by SMC .[‘5,4;~7“

All of the subjects 1n thlS Study were asked to o

‘.rev1ew the flve subject areas andjepply the questlon'"Do you-
iinfeel these are valld objectlves fgr\the C. S C. °f to all of -
ztthe objectlves. The 1nd1v1dual dec151ons were categorlzed
-as yes, undec1ded and no, w1th values of l 2,'and 3
1‘respect1vely.; The means w1ll therefore, range from 1 to}3 -

bfdependlng on the respondent s commltment to, or acceptance*lu

of, the objectlve. The results are summarlzed 1n Table ll

, fH
.-\

The means of responses varled from a low of l 03

- e

w'to a hlgh of l 58' therefore the acceptance level of all

\of the objectlves was relatlvely p051t1ve.- The t test \,:VQ/{

. /,

“0 05 ‘or- dess.

'”gf 2(a) by assrstlng offenders to develop and adopt acceptable

£

g behavrour patterns';~rﬂg;fr"v

f3(é) by acqulrlng, malntalnlng and developlng well

N

“, quallfled and competent staff
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.3(b) by establlshlng good worklng condltlo s for staff‘ ‘,
(d)‘by ant1c1pat1ng and plannlng for chang &,

4 (a) by promotlng publlc awareness . . . of. SC'

5(a)_promote development through educatlon and research
(b) promote effectlve relatlonshlp W1th research and

i

educational communltles.v.‘ L

The: Vocational Preferénce.Inventory

Follow1ng the assessment of the objectlves of the-f
Correctlonal Serv1ce of Canada, the subjects were all

1y

'requested to complete the'Vbcatlonal Preference Inventory

I
ML

‘j(see Appendlx E ) The purpose of thlS 1nstrument was. to
b_evaluate the subject-s~1nterest in- varlables whlch are
Vrelated to hlS jOb be it CX or LU. The flndlngs are
‘:broken down 1nto CX ‘and LU samples along w1th an‘
1ndependent sample from Holland (1978 31) tltled "Employed

) Adult Males. Thls latter sample was 1ncluded in order to_?‘
’prov1de a ba51s for a comparlson between people out51de |
vthe correctlonal serv1ce and those employed by 1t

-

'Qé The results in Table‘lz 1nd1cate 51gn1f1cant
\\ . o

"dlfferences between CX and LU respondents at the 0 01 leved
in Soc1al Artlstlc,_Mascullnlty and Infrequency and a '
SLgnlflcant dlfferenoe at the 0 05 level in Reallstlc,p

1Enterpr1s1ng and Acqulescence. The means of the LU

'\ﬂ
5

T
Al

,drespondents were hlgher 1n all VPI-. stales other than

21530

v'_‘Reallstlc, Mascullnlty and Infrequency.a

|
i
'\-}‘.
e
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) \, T ‘ ' ”
‘The Edwards Personal Preference Schetlule '

The respondents were all asked to complete the
»Edwards‘PeISOnai Preference Schedule. The numbers of
subjects used for this analysis are lower than'those
recorded in the balance of the sthdy}%ecause the EPPS
incorporates a con51stency varlable whlch compares a

B

.number,of ldentlcal choices. Edwards (1959: 15) ‘suggests
'73 consistency score of ten'would'be a reasonable standard _
In this study the ten standard was applled which resulted |
ern 57 of a p0551ble 255 being rejected.v |

The flndlngs are recorded under three major headlngs
in Table 13 The means and standard deviations are
presented for the CX and’ LU groups along w1th a "General
Adult'Samplej. Edwards (1959 10) prov1des thlS basis for
compariSOn'with a non—correctlonal staff group.\

| A significant difference'at.the O.bl'level

between the CX and LU groups, was found in the follOW1ng
varlables: Deference, Autonomy, Abasement and Endurance,
and for Dominance\at the ;QS level. ‘Theeﬁeans for the CX
Lgroup'were higher than for the LU'group} aithough.the
'difference'may_not be_Significant,‘on the Deference,
Order,‘Affiiiationy Intraception,rAbasement and Endurance

- scales. ' R
Summary

'Chapter‘IprreSented the tabulation‘and treatment
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~of-—the b basic data collected. The purpose of this portlonns
N \

of the study\‘was\tO‘ldentlfy dlfferences rn the two ‘y
,,,,, P
classifications of securlty and treatment staff'Whlch )
‘could then be analysed for the other purposes ‘of the
study . o - o ' . 'v 5,
| Thevdata wereACOIlected over the three month period
from January to March, 1981. ' The response rate of 255 out
of a p0551b1e 326 was Judged to be acceptable 1n spdte of \
some weakness in ‘the dlstrlbutlon.
The data on . length of tlme in cla551f1catlon and
" time in the service appear to prov1de essentlally the same
-1nformatlon Overall the CSC had a considerable number of ..f
staff w1th long serv1ce and substantlal numbers who have \
yet to complete thelr probatlonary perlod w1th relatlvely |

?

few_ln.the mlddle years. The group was clustered 1nto
those*with "3 months or:less serche ~and "morefthan 3

) months serv1ce in'order to assess.later.the attitudes of
those who .are underg01ng ‘the three months 1nduct10n course“
as opposed to those who are worklng 1n the 1nst1tutlons.

An unsuccessful effort was made to dlscover where
the‘respondents were employed beforeventerlng the‘CSCL
Unfortunately an unexpectedly large numbex selected the

_“other" category renderlng a comparlson dlfflcult
- Seventy percent of the sample meet the ba51c

educatlonal standard of hlgh school completlon as spec1—

fied by the Report to. Parllament (Canada 1977: Jl)

M\NN\\\\\‘\The~suhlects appear to support the ObjeCthGS of -




—

otH,
_—otherxs; none appeare

~

staff in their level

effectively."

‘and Endurance:.

|
|
S | l | | a : 104

 the CSC although some.|objectives are more acceptable than

unacceptable. The results also

~1ndlcated some signif cant dlfferences between CX and LU

)} i acceptance The area of greatest
significance_Was "To manage the Serv1ce efflclently and

»

“An anale s of the“VPi results revealed the
greatest dlfferen es between groups lay in the 8001al
Artlstlc, Mascul'nlt and Infrequency scales. The EPPS

revealed differences in Deference, Autonomy, Abasement



(;lIAl?’l?Plll \Y%
I\NALYSIS’ AND INTERPRETATION O DATA
. ' i

The "objective of this atudy was to determine the
potentlal differences among CX and LU officers within
selected CSscC institutions in the Prairie Regipn in respect
to demographlc characterlstlcs, 1eyalties; pe‘eonalittee
and vocatlonal preferences and to apply thlS lnformatlon to
_asse551ng the problem of 1ntraorgan1zatlonal confllct
and to the management process of staff. recrultment, tralnlng
‘and develepment. _i B ey

'.mhe tabulations and treatment of the data were

v

»reported'in Chapter IV. 1In thlS chapter the data are

|

analysed in terms of the problems posed for the. the51s and

the reIatlonshlps hypothe51zed. 2

STUDY QUESTIONS

The. purpose of thlS study, as’ detalled 1n Chapter I,
was to 1nvestlgate the 1ntraorganlzatlonal conflict between
CXAand LU staff based on anoassessment‘of the background,
loyalties, personalities‘and preferences. The data
2collected were applled to the follow1ng questions: -

(1) 1Is there a dlfference in; the h1erarchy of personal

needs_between ﬁecurlty,énd treatment staff?

105
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(2)  poes the hicrarchy of personal necds change as the

length of service increases?
(3) Are security ntaff and treatment staff placed in
consistent with their preferences?
(4) Is the potential for conflict inherent in the
; s

F

individual performing the roles?

jobs

(5) Does the CSC hire people with characteristics which

arc‘compatible with the role reoequircments?
(6) Do inconsistencies in organizational goals create
role confliét?
Eighteen hypqthqses were formulated: four clusters of
hypotheses correspoﬁding to thefour instruments. The

.05 level of significance was selegted as a basis for

rejection of the null hypotheses.

PROCEDURES .

°

Each of the hypothéles was investigated by testing

the -significance of differences between the means of the

CX and LU groups. The t-test was used for this purpose.

The F-ratio and Scheffe Test were also_employed where

result of higher educaﬁional levels.
- DEMOGRAPHIC CHARACTERISTICS EXAMINED

" The demographic data collected for this study

the

hypothesis was concerned with changes over time or as a

provided for an endless number of potential éomparisons

between demographic’characiéristics and test results.



'-HOWever, a. cursory overvrew of the data revealed that

"several characterlstlcs 1ncluded 1n the questlonnalge'were'

'fgessentlally measurlng‘thedsame thlng.' For example theflh

g questlons on- length of tlme in classrflcatlon; length of
‘;;tlme 1n serv1ce Wlth CSC and age were all tlme related
‘,dyThls cross sectlonal de51gn was orlglnally 1ntended to

:dassess any\changes whlch took place over the Correctlonal

‘fOfflcer s career‘h However,'lt appeared that thls.lnfor—lv:
r;dnatlon could be retrleved in- other ways, therefore,_a oy

A . oo _

‘if}comparlson between selected characterlstlcs would be as

jflproductlve as pursulng all p0551b1e permutatlons

Wlth thlS objectlvezln mlnd the tlme related

rbcharacterlstics of (2) tlme 1n classrflcatlon, (3) tlmez"

t

Hjemployed by CSC (4) age and (6) level of educat;on, were

vflilused 1n theaanalys1s The other possrble characterlstlcs

‘Efyfof (5) employment before enterlng the CSC was dlfflcult to, id

'lQ;Research Hypothe51s o fV.géj_'ff_"

"tuse for reasons outllned earller and (7) marltal status
' fdld not appear promlslng.v These dec151ons are supported':

"“jby the data contalned 1n tHe tables in Appendlx B

1 l It 1s hypothe51zed that there are 51gn1flcant

';demographlc dlfferences between the CX and LU groups 1n

@ e

7ft1me 1n cla551f1catlon, tlme 1n serv1ce, age and

Flndlngs The statlstlcal treatment used to testfp

[

thlS hypothe51s was the t test Table 14 presents a



e exper%enced CX offlcers for LU offlcers In addltlon to

o..<
* 4\ .

Y . . RN . . - :
. »g,:_'. s et o

summary of*the mean scores, standard dev1atlons and

\:

- T Value for relevant characterlstlcs

SRR L e R S

12 . TABLE 14 "}::g

‘J\__.._

SUMMARY‘OF T—TEST OF SIGNIFICANCE

o y:a BETWEEN CX AND ‘LU FOR DLMOGRAPHIC CHARACTERISTICS

é,--

;cﬁaractéristics:”gf,Grouﬁffo_ﬁ»Méang *,SD‘I'T—Valueh 'Eﬂ7

“;.Tlme Gn o< cx 142 -2.38 0 1.77  -0.84 0.401

Cla551flcatlon vjjfLU 113 .:2.567 - 1.54 0

"'.*-'T,lme*- in csC . .cx 142 2,51 1. '8'4 '-2.06  0.040% -

-

CAge o oxt 140 34.82° 12, 18}”v”1.25¢;o;211 L

S gbEs

LU 109 3311 9.36 -
Education . . CX 142 4.04 1.44 -6.03 0.000%%
S In 113050430 02,09 o

”*PfﬁgQ;OSQOIIIESSw'”,
**P =

The dlfference between means- for the four '

I"characterlstlcs mentloned above are presented 1n Table 14

fTwo of the characterlstlcs, tlme 1n the CSC and?educatlon

) are s;gnlflcant at the O 05 level or less._ A comparlson

. .of the means reveals that the.LU group has 51gn1f1cantly

__”fmore serv1ce and 51gn1f1cantly more educatlon. The former
N .

may be accounted for by the practlce of selectlng

Selectlon commlttees plcklng experlenced CX s for LU

s

p051t10ns they obv1ously seleeted the better educated

On the ba51s of thls analys1s the null hypothe51s: v

’h;mLchBSS,fﬁ
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:ffwas rejected and the Research Hypothe51s was accepted
) l 2 It 1s hypothe51zed that the CX group w1ll have

longer serv1ce than the LU group.y

[
P

‘ l Flndlngs. The means shown in Table 14 1nd1cate

' ithat the CX group‘had a mean of 2 51 whlle the mean forv
lfthe LU group was 2 97 The questlonnalre 3pec1f1ed.i
;(1X’ 3 months or less_l ;f't_‘;; S y'_?hds; ygg

:l;(ZX 4 months to 12 months ru: f‘fkh-~ 8

'-fg3) l year to 2 years‘—~ and S0 on.'“

':_leen the structure of the questlons a spec1f1c answer'?'

'i_regardlng length of - serv1ce 1n terms of years and/or

~

’hflmonths could not be supplled nowever, 1t was obv1ous that“

1 . . AR
‘,the LU grOup s hlgher mean does 1nd1cate they have longer

"7serv1ce.‘ As the hypothe51s suggests,‘the tradltlon of a

‘jhsecurlty orlented Penltentlary Serv1ce should develop a

\ 1ts roots 1n the BNA Act

"securlty (CX) group whlch flnds
‘jThls long tradltlon w1th accompanylng long seerce by
”7people prov1d1ng the serv1ce dld not prove to be the case

ﬂ_Thls may be accounted for by more CX staff than antlclpated

"wfmov1ng on to LU p051tlons and the relatlvely short hlstory

'Jiof the three 1nst1tutlons 1nvest1gated w1th a resultlng
hshortage of 1ong serv1ce staff 1n any group ) Therefore,»
ithe null hypothe51s cannot be rejected . " |

L. 3 It 1s hypotheslzed that the CX group w1ll have a‘

“7h1gher mean age than the LU group in’ terms of chronologlcal

‘1pmatur1ty

! Flndlngs ' Based-onfthefdata:geherated"forg] o GrI’“'



i "'ff_.llof

Table 6 (p 90) by questlon 4 in the questlonnalre the .

~'7 mean age for the CX group was 34 82 and the mean for the

LU group was 33 ll

STt appeared that CX staff would not only have‘
rlongervserv1ce but would also be the older of the two ‘tjf?g‘
groups.t However, as 1n thevcase of length of serv1ce, the

assumptlon was 1nva11d ThlS may also be accounted for by

the selectlon process for LU 'S. It appears selectlon lsjﬁ.‘"fl

based not only on, experlence and serv1ce but also -
= chronologlcal maturlty As a result the null hypothe31s';"“”
- cannot be rejected ‘rfh ' héﬁ," » ,

1 4 It 1s hypothe51zed that the LU group w1ll have a-
hlgher mean educatlon level than the CX group.' T
;Flndlngs, In thlS 1nstance, as 1n the questlon on.
71éng£hfof'§érvi¢e, the questlonnalre asked the .
respondents to select the approprlate response from nlne
pos51ble alternatlves, i e v | |
i j; ;’;l(@}fcompleted secondary school
| T(Sf'some non- unlver51ty post secondary educatlonlh,l‘
'KG)fcompleted a non unlvers1ty post secondary
:zlh;Programme ;”Q*sp.i o | .J
1 In.response to these questrons the Ck group s-mean was
4 04 and the LU group s mean was 5 43‘ A comparlson of
the means 1nd1cates a’ hlgher educatlonal level for the LU
group : Agaln thlS flndlng suggests the selectlon process ;i g

favours those W1tn hlgher educatlonal levels for the

llntreatment.(LU) role;f Therefore, the null hypothe51s was



rejected and the Research Hypothe31s was accepted
3 OBJE‘CTIVE'JS"‘, OF THE CSC

The ob]ectlves of the CSC were lncluded 1n order
hto assess the respondents ‘commltment to the objectlves.
management has spec1f1ed. The objectlves are lelded 1nto'sl
’,gboth treatment and securlty related purposes, thus , o
'tallow1ng for each group s commltment of the other group.s
.**role /fA comparlson between commltment to objectlves and
."%fther characterlstlcslsuch as educatlon 1s also de51rablehﬁ;:J

1n order to assess causes for confllct

K3

'i‘tResearch Hypothe51s
24 l It 1s hypothe51zed that therelare s1§n1flcant meanﬁd'
'fdlfferences between level of acceptance of . the "Objectlvesc_ﬁf
;lof the CSC"Iln the CX and the LU groups.'d: “‘d :
kK | Flndlngs Table ll (PP— 97 98) shows‘the mean dlf- e
ferences between the cX group and the LU group.,‘Although
._the t test reveals 51gn1f1cant dlfferences 1n levels of 'f'i
acceptance thelr scope 1s llmlted’ | | e
. Object1Ve 3 demands speclal comment for w1th1npfi'w

\

t.thls objectlve of “To manage the Serv1ce eff1c1ently,
9

vtuthree of the four sub objectlves were 51gn1f1cantly

s B J.".?v

fdlfferent i, e (a) by acqulrlng, malntalnlng and
v‘t-developlng well quallfled and competent staff (b) by
féestabllshlng good worklng condltlons for staff :i(c) by
Nhfant1c1pat1ng and plannlng for change t It was 1ron1c that

Ly



'_h‘of one, are negatlve whlch 1nd1cates a stronger acceptance

!

o112
, these‘three»were singled out‘for they'are‘essentially

3 /

maklng referenCe to the central concern of thlS study -=

0 .

‘staff recru1tment,>staff tralnlng and staff development
‘1lFurther to thlS observatlon 1t is noteworthy that the
flCX group was more p051t1ve than the LU group in thlS
niregard': Indeed,/all of the T—Values, W1th the exceptron"
V:of the objectlves by the CX group although nelther group
biflatly rejected any of them |
| ' Therefore,,the null hypothe51s can be rejected and
gdthe research hypothe51s accepted V ‘ |
‘ 2 2 It is hypothe51zed that 1ncreased educatlon 1n
e}both groups w1ll be assoc1ated Wlth greater acceptance of

v-tobjectlves.“”:

.g'_

Flndlngs.e The statlstlcal results shown in

e

s fTable 15 and Table 16 proved to be 1nconclu51Ve for the'

L'analy51s of variance prov1ded an F value whlch was 51gn1f1— el

‘cant in only four objectlves for the CX group and in two'
*vobjectlves for the LU group The Scheffe multlple
f}comparlson of means also produced 1nconclu51ve resultsrp'
However 'by 51mp1y scannlng the means 1t appeared‘

"that there was a: trend toward greateroacceptance as educa— )

%hgtlon levels went up, even though they were not statlstl—'

,cally 51gn1f1cant., It was agaln ev1dent that thefﬁ

:”;acceptance level was hlgher in the CX group._ Ityappea%s

o lthat hlgher educatlon 1evels produce a lack of . commltment

S e

'”;or at least an unw1lllngness to lead
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- . . . : | :

However, the null hypothesis cannjt,be rejected
‘as the statistical/prooedures did not demonstrate -

conclusive differences. o i
2.3 it.ls hypothesized that increasedt%erviCe; in

~ both grOUps; will be'assooiated with loweranceptance oft'

objeotiveSQAV | | :b ;

Flndlngs As addressed earller the he;vy con—

‘centratlon of response from people wrth three months or
less service made 1t not only de51rable butxnecessary

from a statlstlcal p01nt of view to create only two groups,>
those w1th more than three months and those w1th less
hthan_three months . | -

| Table 17 shows the.51gnlf1cant dlfferences for
v‘the CcX group.. There were only three s1gn1f1cant |
Vrelatlonshlps and two of the three had negatlve T valueS'h
.whlch supports the hypothe51s.‘ Table 18~.on the other
.hand shows the s1gn1f1cant relatlonshlps for the LU .

group.- Wlthln the later group there were elght srgnlflcant

relatlonshlps, all Wlth a negatlve T value

i

Ty

Table 19 summarlzes the objectlves whlch were

found in both groups as a s1gn1flcant T value.

e')

The results therefore are amblguous. - The

oomparisons mentloned above 1ndlcate the CX group did not

. produoe‘any'strong tendencles where the LU group dld

N

support’the hypothesis. Therefore the null hypothe51s

cannot be‘rejected:for the CX group but ‘can be rejected

Al

for the LU group.
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VOCATIONAL PREFERENCE INVENTORY | . "

The VPI is a screening inventory used to assess

the suitability of the respondent for a given’voéation.
In this study it was used to determine if the staffing
Apfocedurés used by the csc resulted inﬁpeople being

f

N placed in the positions for which ﬁhey are best suited.

i

Researéh‘Hprthesis
- 3.1 It is;hypothésized-that there ére significant
diffé:eﬁdes in the means of 'CX and- LU groups oﬁ'the VPI

.gealegi - S - o
Findings. TableAlZ (p. 100) summarizes the

_aifferenCe in méans."Oflthé 11 scales in £he‘tést, three
had a P of .05 or less, énd ?nlédditionai fQur\héd.a‘P
of:.Ql'br‘less.  On fhe whole there‘Were signifiéanf
differegcgsi therefofe, the null hypothesié4can be-
Feﬁeéted and thé'reséérch hypéthesis was acéeptéd., !

3.2 1t is_hYéotheéiZed ﬁhat £ﬁe-CX:grouplwill hgve'
,highér means on éca1§s éssdciéted With masculiﬁe traits,
'vi.e._Realisticﬁ~Eh£érprisin§ and Maég;linity.
'I .Findingé.' Table 12 (§; ldO)'shde'a significanﬁ
,ldiffer§n¢é‘in‘meéns bétWeeﬁ the two qfOups‘for‘Reaiistic,
'Enterérising and Masculinity in the direétionvhypéthesised!
' The fesultéiarefcqnsistent with p?eviQquperceptions which
inaiCaﬁe that the secﬁritY'(CX) offiéers seettheir duties
‘éiewmo?e masqulihe,.i}e,friét-éphfrol,.fife'arms,~and self'o o

¢ ! . \
N R . PN

. r 4
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defence. Therefore, the null hypothesis is rejected and
the resoaréh hypothesis is ucuoptnd.

3.3 It iﬁ‘hypothQSizcd that the LU group will have
higher means on schle§ associated with feminine traits,
i.e. Social and Artistic.

Finding;. Table 12 (p. 100) shows a significant
difference in means between the two groups for-Social and
Artistic in the directibn hypothesized.

 This finding shd&s that the more feminine charac-
teristicquf Sociallahd Artistic rate highér with the LU
.‘éroup which is again cop%istent with previous perceptions.
Theyefore,J{he null hypothesis is rejected‘and the -
reséarch hypoﬁhesis is accepted. |

3

3.4 It is hypothesized\Khat the LU group will produce

a.greater mean score on Acguiescence. / ‘

‘Findings. Table 12 (p. 100) shows that thé’CX
gfoup had d‘mean‘gcore of-ld.?O and the'LQ group héd a mean
score of 12.10=on Aéquieséence_(sociabie, cheérful and 
fraﬁg). Thérefore,athe;nUll hypothesis,ig»rejected and
the reseafch'hypdthesis accepted. | A ’
;3:5:It is hypethesized that the CX gfoué will produce ?
a greateg.mean'scdre on Infreqﬁency. |
Fin&ingé. Table 13 (p. 102) shows that the CX
grogp‘éroduced a_meanfsgorevof 5.86 énd>the LU group
proauced a mean sédfe of 4.73 on Infrequency (laéking

. talent and-ability):_ Thefefore, tﬂe null‘hypothesis is

rejected and the research hypothesis accepted.



3 6 It 1s hypothe51zed that the hlgher the level of

educatlon for CX s the greateb the mean scores ‘on Reallstlc,
Enterprlslng and Mascullnlty

I mFlndlngs. Table 20 shows no 81gn1f1cant F ratlo

levels other than for Soc1al ‘a Scheffe test showed no
51gn1f1cant relatlonshlps. However' lt was 1nterest1ng
to observe that in: Reallstlc the means tend to decllne
W1th 1ncreased educatlon, Enterprlslng apd Mascullnlty.
ﬂ‘are‘lncon51stent . Therefore, the null hypothe51s cannotl

N

be rejected ffﬂuf}‘_f

e

14” 3. 7 It is hypothe51zed that the higher the educatlon:

level for LU/§ the greater the mean scores dn Soc1a1 andi:'h'

'*qurtrstlc _hﬂﬁi
Elﬂél&gg,_ Table 21 shows 51gn1flcant relatlon—

‘., - .(_f

shlps_ ThlS flndlng was relnforced by the Scheffe test,c,]

for both Soc1al and Antlstlc It thus appears that

‘;1ncreased educatlon 1mproves Soc1al and Artlstlc prefer—

h:ences 1n the LU s. Therefore 1f 1t 1s desrrable to haveihﬂ*

staff w1th these preferences, educatlonal levels ‘are of

prlme 1mportance. Therefore, the null hypotheSLs 1s

rejected and the research hypothesls 1s accepted
ol EDWARDS[PERSON,AL;’VPREFZERENCE.'S'C'HE’D[:]LE. o
e o ; R e T A

e I R Ser .

L e

The EPPS was selected because of the comprehen81ve‘_u

assessment of 1nd1v1dual needs 1t provrdes _ If confllct

ex1sts W1th1n the CSC the need of the groups 1n conflJct

P
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fufthe research hypothe51s accepted
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'may promote confllct therefore, an‘assesSment of
nlnd1V1dual needs may reveal where these are rooted

‘lResearch Hypothe51s

4. l It 1s hypothe51zed that there are 51gn1f1cant

differences 1n means of CX and LU s on personallty
;varlables as measured by the EPPS : » |

, Flndlngs ‘ Table 13 (p"102) shows a P level of:
,0 05 or less for Domlnance and a P level\of 0 Ol or less
for Deference, Autonomy, Abasement and Endurance V.In all

f51gn1f1cant varlables except Autonomy and Domlnance the L

sT value was p051t1ve Wthh 1nd1cates a hlgher score by the_ o

. -L)
'VCX group : Therefore, the null hypothe51s is rejected and,n

.G.‘

4 2 It 1s hypothes1zed that CX staff

:.scores on needs assoc1ated w1th thelr ro:

‘_Achlevement Order, Autonomy, @@mlnance and Heterosexu—'

IPE

B :allty (EPPS)

‘ : R e e - : S : L
- o Flndlngs.j Table 13 (p 102) shows in all of the f;“f
fcvarlables of Achlevement Autonomy, Domlnance and Hetero—i‘

sexuallty,vthe T values were negatlve 1nd1cat1ng that the,f

'“‘!LU s scored hlgher than the CX s on’ these varlables

hTherefore, the null hypothe51s 1s rejected and the researchf

t'tfhypothe51s accepted

4 3 It 1s hypothe51zed that the LU staff have hlgher

"3.fmean scores on needs assocrated w1th thelr role, i e.n;»

'-Z;Afflllatlon, Intraceptlon, Succorance Nurturance and

L7lehange.b
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H'Findings Table 13 (p 102) shows a p051t1ve T-
’ value for Afflllatlon and Intraceptlon and a negatlveb

o s‘, o )
ﬁvalue‘for Succorande, Nurturance and Changel.'Therefore,

1null hypothesls cannot be rejected

o

4 4 It is hypothe51zed that the hlgher the educatlonf

&“hlevel for Cx s, the hlgher the need for Achlevement, o
‘ﬂOrder, Autonomy, Domlnance and Heterosexuallty‘ ’. :

| Flndlngs. Table 22 shows no 51gn1f1cant ﬁ ratlo A
t:level for all but Order and the Scheffe relnforces the'”
CF ratlo ‘in part.” However,'observatlon does 1nd1cate -a:
-}rlowerlng of need level as. the educatlon level goes up fori
‘;Achlevement ' Thebothers are rnconclu51ve ‘gTherefore,ff‘
’hythe null hypothe51s cannot be rejected. : IVAC » o _
N 4 5 It 1s hypoéhe31zed that the hlgher the educatlon‘;dw
b“level for LU s, the hlgher the need for Afflllatlon,‘
Intraceptlon, Succorance, Nurturance and Change. |

: Flndlngs Table 22 shows that there are no 51fn1—gv

i”=f1cant F ratlos for Afflllatlon, Intraceptlon, Succorance,”'r

.};ﬁNurturance and Change ‘ The Scheffe Test also proved to'be

7non productlve in thlS regard , However, agaln a rev1eW'of_,

,'ithe ‘mean does 1ndlcate a’ p051t1ve trend in Afflllatlon,.

s Intraceptlon and'Nurturanceq a negatlve trend an Succorance,

"',gand Change was 1ncon51stent., Due to the lack of con31stent7“

~trends, the null hypothe51s cannot be rejected
suBePRoBLEMs :

' ThistéectiOn?Will reState_the problems'and suggestf’ 5

o
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.an answer. Once again‘the findingslare‘based on demographic
*data from the questlonnalre, data from assessment of

_‘Objectlves of tHe CSC data/from VPI and data from EPPSa
1. 1Is there a dlfference in the hlerarchy of personal
biﬁneeds between’ CX and LU staff9

FlndlngS/_ Tables 24 and 25 show ‘the hlerarchy
of means for CX and LU groups leferences ‘in needs are"
B evident, however, the—rankings, espec1ally in Table,24,
do’ not reveal as: much. dlfference as expected | Indeed
the”top needs of both groups are the same only in. an
..‘altered order. The CX group’ gave relatlvely hlgh scores
‘to Intraceptlon, Endurance, Heterosexuallty, Domlnance |

_and Change,ﬂthe'LU s to Domlnance, Heterosexuallty,

"fCﬁange,‘Intraception and'Achievement 'Reiatively'low'

. -means were.‘ Exhlbltlon, Deference, Order, Autonomy and

'Succorance for the CX group, where the LU S selected
‘?Afflllatlon, Order Abasement Deference and Succorance
3Both groups scored relatlvely low on Succorance and
ZDeference Wthh suggests a tendency toward 1ndependence ‘Je
o and self rellance._ The relatlvely hlgh Domlnance, Hetero—‘;
:sexuallty, Endurance are also in keeplng w1th a self—
' rellant personallty.f»Both rate Intraceptlon relatlvely
' hlgh Wthh may be because of the requlrement to constantlyv'?w

-observe 1nmate behav1our and detect any change.“

d~2.‘ Does the hlérarchy of personal needs change Wlth

| length of serv1ce°



B TABLE 24

—~

» - HIERARCHY .OF PREFERENCES FOR CX AND LU

STAFF BASED ON THE VOCATIONAL
PREFERENCE INVENTORY

129

-~ . CX Means S LU Means
" Scale N N=142 - Rank . N=113°

Rank .

Acquiéséencefv 10.70 .
Masculinity - - 8. 89;
Status " 8.13
. Self Control 7.61
- "Realistic T 6.26 .
f“Infrequency 0 5.86 .

‘Social T S S ,
Intellectual. 4,520 ¢
Enterprising, 4,12,
. Conventional .- = 2.73
Artistic o 2,72

12.10
8.81
'8.13 "
7.89
7.08
5.19
5.12
5.04
4,73
T 4.39
3.69

-

PFOWVOYOUE WN

S

Bt

@ ‘E - ',; .VS' BN
' ' : . TABLE 25

: HIERARCHY OF NEEDS FOR CX AND LU
STAFF BASED ON EPPS RESULTS

. . R L‘ . ; -
.. CX Means i LU Means
Variable;: . -N;113 : " Rank: - " N=85

Intraceptlon © T 17.11 17.13
Endurance - .. 16.32:
“Heterosexuallty 16.15
., Dominance  15.48.
- ‘Change . 1511
’Achlevement S 14.28 |
Aggression - .. 13,79 .
Nurturance . 13,74 -
.Abasement - . -13.41
Affiliation . - 13.36- .
.~ Exhibition = 312.95
peference ... - 12.77
Order - .12,52
Autonomy - . 11.79 .
Succorance . - . 9k93ne

(A
A

-16.19
«--15.89

7l 14.61
©7X4.25
c.013.81
s X362
013061
. 13.26

O ~JO Ul W N =]

e
o

11.41
11.02 -

ot
SRR

b
BRGNS

©17.07

;15.32 -

2,22

\
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Eiﬂgiﬁﬁi- .Table 18 (p. 117) shows that there is
e51gn1f1cant change at least in the tran51tlon from less -
than 3 monthS tO greater than 3 months, however the

'.changes are in areas not assoc1ated with role.
, ' _ )

‘hj;‘ Are security‘staff end-treatment staff placed in jobs
conSJ.stent with ‘their preferences?
,,H‘EEESE Table 24 (p. 129) and Table 12 (p. 100)
, show that there are statlstlcally 51gn1f1cant dlfferences
‘in means o% preference In the hlerarchy of preferences
‘they do not dlffer a great deal, 1ndeed the top four in/
. each group, as shown in Table 24 (p 129) arepthe same/
~ but in,sllghtly dlfferen’_t order.A In terms‘of Realistic
vs Social, the Cxigronp‘related‘Realistio hiéher where
the‘LU group rated‘Sociai,slightly‘higher which indicates
at 1east som?'matehing of‘preferenees With johmplacement.
4.t Does the CSC hire people§with‘pharacteristics'which
.are.conpatiblé’with their role requirements? |
) gndings With reference to . the VPI for example,‘
1t has been p01nted out earller that the ‘mean scores give
-a hlerarchY of Personal preferences, therefore it 1s~;-b
‘;p0531ble to. refer to relatlvely hlgh or’ relatlvely low °
mean scoreS- ‘If'lt'is”accepted that a CX's mean score

should be ReallSth and Mascullne and an LU s mean score

- ,should be SOClal and’ Artlstlc,'as spec1f1ed in Table 12

"(pffloo),,the resultsUCOnflrm a-QOOd'flt, If Dom;nance,‘

© - Heterosexuality and Autonomy are accepted as desirable
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qualitiesmfor CX personnel .askspecified in Table 13.
(p. 102), then the . flt 1s not ‘good for ‘the LU's tend to
have hlgher scores. This anomaly may be caused by the
more aggre551ve CX's seeklng LU p051tlons because of the-

" additional pay-.

AN

. 'SUMMARY OF DTSCUSSION AND»FINDlNGS‘

Chapter \ presents an analysis of the data found
" in Chapter IV. As the pOSSlble number of relatlonshlps
\between eight questlons in the questlonnalre, 15 objec—
tlves, ll scales in- the VPI and 15 varlables in the EPPS,
. Was‘abundant.and‘perhaps often redundant, an effort was
made to liﬁit thé’SCOpe‘of analysis.' The chapter there—l
. fore deal% withronly those relationships\Whichfabpeared
ﬁﬁelevant. IR ) | .

| .‘ Statlstlcal‘methods of analy51s were employed to
- test the data from 255 returns The results reveal that
‘there are few 51gn1flcant demographlc dlfferences between'
fCX and LU groups, the exceptlon belng (1) length of
serV1ce, and (2) educatlon with the LU s 'showing greater
~levels Ain both cases. o

Overall the data 1ndlcated a strongbacceptance of

the “Objectlves of the CSC ’ The exceptlon to thlS trend
belng the objectlves deallng w1th personnel admlnlstra—
tion. Here'the CX group expressed~s1gn1f1cantly more
,p051tlve oplnlons._ There was ‘also ev1dence that the

_longer the 1nd1v1dual was in the service the more negatlve
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.his;a£titude toward the‘dbjectives; | |

Data from the VpI\ ndlcated srgnlfleant differ-
€Nhceg between CX and LU groups. .These indicators shoWed
aCX's have & ReaiiStié~Mascu1rnedstance while'LU's fahour
‘a SociélfArtistic‘bias. Héwever, the hierarehy;ofvneedsi
EXpressea by bOth‘grths'showed strikihg similarities
Whicy Were not in keeplng w1th previously held/oplnlons
.It also appeared that the LU s were more pos1t1ve about

1;fQ wthh did not Change slgnlflcantly with 1onger

'servlce

The EPPS’ show q that the two groups were allke in
many waysr however, w ere dlfferences were manifested it
was often in opposltlon to hypothe81zed dlrectlons

(Table 13, p. 102).

§H£2SXﬂ9£_9DEEEEEEE&EE&E§_9§_E§§_§E§££ (Questlonnalre)
This part Of the study was designed to prov1de
baslc demographlc data regardlng the CX and LU groups
Thls‘lnformatlon in eSsence provided a proflle of the
“QFOQPS,upder study- ‘Inltiallx 1t'was»assumed thatflf
thase-gfbﬁps areﬁin»confliCt there must be"fuﬁdamentai'
dlffgrences which Serve as a ba51s for the confllct It
was therefore hYPOtheSlZed that dlfferences ‘would be
fOund in demOgraphlc‘eharacterlstlcs along w1th dlffer—
ences in. values, Preferences and needs surfaced through

. the. three test 1nstruments

The dlfferenCes in demographlc data between the CX
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and LU groups are‘not great; however, some were unexpccted
‘_For example the time related questlon of tlme 1n
claSSLflcat%on, time in service and age revealed that the
subiects were either relatively new in the service or
establlshed with fexR\h between. The average age was in
, the mld.thlrtles.~ Thls condition probably results from
the. hlgh staff turnover experlenced by the CSC in recent
[years, partlcularly in Alberta area 1nst1tutlons There
also appears to{be a relationship between the location and‘.
age of the 1nst1tutlon and the age and Stablllty of staff.
For example, Bowden 1s the oldest 1nstltutlon and is- ‘
located in an area where it is the principle employer,
;esult}ng in_low.staff turnover Whereasiat‘Edmonton‘tpe
reverse is true.’

| The most often mentloned prev1ous eﬁployers were
tte mllltary, PrOVlnClal Correctlonal Serv1ces and
tradesmen.. However the’ hlgh percentage of unspec1f1ed
: others" made any comparlsons statlstlcally 1nva11d

Educatlon, as a characterlstlc, appeared to offer

promise as an eValuation yardstick. Indeed, it was used
"exten51vely later 1n the study. It w1ll sufflce at this
p01nt to- observe that the bulk of the CX and LU groups
meet_the’basic standard suggested:by the‘parllamentary
committee.e The LU had a _higher educatlon level.' Education
éappears to be Valued by LU seleetlon committees and is

| probably used as.a standard when selectlng CX's for

 promotion.
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N

The qucstion on marital status was not puridied as
it did not provide any unexpected results and MQy also be
time related. | o : ‘f

There appeared to be some potential for ccnflict
hetweeh CX and LU groups, mainly in the education’
characteristic. "Due to this difference it may éenerate
$feelingsuof supericrity in the LU's with resentmentvand

»divisions‘based on in-group, out-group sentiments within
‘ ‘ : : Z/ﬁ
the CX's. However, with the exceptlon of educatlon the

2

_demographlc dlfferences were mlnlmal

4 5

TQ a
Udegree”the ob]ectlves Ehemselves spec1fy roles w1th1n the
'Serv1ce. As a sub- system of the criminal ]ustlce system;t
Aor to be more specrflc in. thlS case the Mlnlstry of the
Solicitor General the CcscC has a number of sub systems to
"meet its, objectlves. These roles are spec1f1ed and |
assigned within the cyerall mandate. IthwasrdéEmed
‘valuable to establish'if there‘was.a'disagreement between
the CX and LU. groups over the valldlty ‘of the objectlves‘
and if dlscrepanc1es ex1sted what weie the areas of
dlsagreement or confllct° v ‘; S

The flndlngs indicated a unlversal acceptance of

7"‘

the'objectlves_:‘There were, however, some statlstlcally
s >

51gn1flcant dlfferences between acceptance leV%ls of CX

5

S



hltself in the area of personnel management and 1ron15ally,v.<”*

o2

13'5'

"and'LU staffﬂj A llmlted COnfllCt*ln values dld manlfest l~'

H‘»ythe development of an effectlve justlce system through

”U,.research

RN 3

The concern over personnel functlons ‘was of

7.V.greater 1nterest to the CX group,’whlch lmplles they are

concerned about staff selectlon and development worklng

.

hconditlons, and plannlng for change 1s not belng \atlsf1od

’s"tance levels than the older LU s

ydlfferences i the acceptance of thc CX and LU groups‘ e

&

There appeared to be a trend Wthh 1nd1c ted that

‘”ghlgher levels of educatlon correlated w1th greater
' "ﬂacceptance of the objectlves 1n the CX group.‘dIn.tne'

'fftlme related}study the new LU s 1nd1cated hlgher accep-

3'}f Thus, 1t appears there were few fundamental

“'whlch could lead to confllct Indeed the level of

.,adherence to an underlylng value system, as Stated by DI

' 'QCoser (1969 lSl), suggests that any confllct Wthh does

v'vex1st is- superf1c1al rlvalry.g Such rlvalry 1s probably a - .

hhealthy form of competltlon WhlGh keeps any organlzatlon

fallve and v1tal BRI

‘[Vocatlonal Preference Inventory

2 . , o %
S An analy51s of the data from the VPI revegled that

'vthe CX and LU groups are qulte 51m11ar 1n t@§@prlorlzatlon:‘ |

’of preferences w1th Acqu1escence, Status, Mascullnlty and

P

-ﬂ/‘Self control belng the top four 1n both cases ‘;Holland

"7.‘?': C

el

G
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(1978) concludes that status 1s a measure ©£ self esteem,ib'fd

where Mascullnlty alds An determlnlng sex;typlng and

hsacceptance of male role 1n the workplace.: Self control

'r .

i@*hmarks a: respon51ble non pleasure seeklng, 1nsecure

A

,-lnd1v1dual 1 Both groups placed Acqulescence as the{-jilz')r‘

'-ultlmate level 1nd1cat1ng a. soc1able, domlnant,h<;'

1)

':»enthu51ast1c outlook Therafore both groups were plctured\;f:“

° @

L as conservatlve and controlled

The statlstlcal dlfferences occurred 1n the

.r}.predlcted scales. The LU s for example excelled 1n the

j

iLSOClal Artlstlc, Status and Acqulescence scales, Wthh
”,Lsuggest a, style in; keeplng w1th thelr role.i Thls tendency;'
g'was more pronounced 1n the recrults than in older staff

ﬁThe CX s on the other hand were superlor to the LU s on

“ﬁpth”yReallstlc, Mascullne and Infrequency scales. These

‘/;preferences are: 1n keeplng w1th the CX role, other than forf

',Infrequency.‘f”'

R

s

nghérAeducatlon.affected the above mentloned
scales 1n‘a posrtlve way w1th the LU S and had a negatlwe f:"
Lflmpact on the CX preferences.m.:;l, “v ‘

71d[ﬁ”,f' Agaln there appeared to be llttle 31gn1f1cant'

‘dlfference between the group preferences, 1ndeed there was

'hfsmore harmony than dlscord.' The dlfferences were hardly of

"an order whwch would foster confllct of a destructlve
:~.nature.v Where dlfferences do ex1st they may be dlC@@%@d
:'by the role of a CX or LU w1th1n the system.-__ J

.-
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?Edwards éersonalePreference Schedule
o The EPPS was de51gned as an rnstrument for rescarch
'jdto prov1de a convenlent measure of 1ndependent ‘
.bpersonallty varlables (Edwards, l959) As w1th the VPI,
fthe CX and LU results from the EPPS ‘Were 51m11ar. Both

ygroups scored hlgh for Intraceptlon, Heterosexuallty,.

T‘Domlnance and Change.: On the other end of the hlerarchy

T‘Autonomy and-Order.n The hlgh score on Intraceptlon_"

suggests, for example,‘a role related tendency, for both

: groups are expected to constantly observe and 1nterpret
’jlnmate behav1our.l The strength of Heterosexuallty and
: Domlnance are reflectlons of macho values a55001ated w1th

'Jthe role.‘ The need of change may be frustrated in. the

”system as 1t ex1sts for there are few chances for 1nter—,'

e

11nst1tutlonal transfers and upwa d moblllty beyond ‘the. fi

. ..QJ"
CX levels is- llmlted v The lowergscores of Sucborance and

'"'Deference suggests a need for 1ndependence or self rellance.v

The low ratlng of autonomy 1s dlfflcult to ratlonallze,_

. h
3 - o

however, low need for order 1s a Keflectlon on. an

'°sfabhorrence of exce551ve structure.';

-ﬂ{:vllttle 1n'the‘way of confllctlng needs. The groupsuhaveif
cpneeds‘%hlch are not very dlfferent and where the o
g:dlfferences occur they appear td be’ role related “theli

B stress placed on Domlnance, Heterosexua%gz& Endurance:

:Iand Intraceptlon 1mp11esla trend toward conservatlsm and

E R TR ';d. v

‘ both groups scored relatlvely low on- Succorance, Deference,-ﬁ~h
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'_ra need for self respect and self esteem
| A career in the csc makes demands on an 1nd1v1dual
Wthh are unlque ThlS occupatlon calls for staff to
routlnely work in 1solat10n from thelr peers hlle |
d‘surrounded w1th frequently hostlle,iat best 1nd1fferent

. lnmates.afln extrem "'ses the offlcer s llfe may be at

: riskv"ReCruitsw e Jto work under these condltlons

—f must eXhlblt the S¢ 7.-re11ant qualltles 1nherent in the>@:

’ varlables of Domlnan'e, Heterosexuallty and Endurance.n
‘”DISCUSSION]OF'iMPLICATIONsyH’

Scholarly comments about a correctlonal offlcer 's. h

work can be dlsturblngly 1naccurate 1f they fall to-
apprec1ate all the complex factors whlch 1nteract w1th1n.u
the offlcer s worklng env1ronment. Indeed some of the
system s harshest CrlthS are those wrth the least exposure,,
to the realltlesvof correctlonal work Although thlS study
‘can; do llttle to dupllcate the occupatlonal actualltles
faced by correctlonal,'treatment and securlty staff .1t mayl
serve to lnterpret the emplrlcal data and suggest appllca—h
tlon of thlS knowledge to the recrultment, trarnlngyandv:,i
development of staff » ¥ » _—

: | “The flndlngs support the notlon that there is a f

| llmlted bas1s for co fllCt between CX and LU groups based

L on thelr values,ipre rences and needs _ Therefore the type _[l”

”f of 1nd1v1dual belng recrulted 1s compatlble w1th the system
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o & o , ‘ RN
Through whatever method is belng applled the staff

_selectlon procedure appears to be effectlve |

Both groups.value belng Mascullne, w1th all 1ts

'cultural 1mp11catlons,‘and Domlnance along‘w1th‘reject1ng
ztSaccorance and Deference.; These values transfer 1nto an

jlmage of. thSlcal and emotlonal strength 1ndependence_of‘h
”’mlnd and actlon, phy51olog1cally re31stant to change.‘:l
.dThese characterlstlcs spell surv1val 1n a’ system fllled

_w1th amblgulty. ‘3‘,~-'fr_v'tf: , o ui]%:f-" '»’{fl‘#ni:
. Wlth thlS psychologlcal data 1n mlnd’any tralnlng‘_"
"Zprogramme for correctlonal offlcers should 1ntegrate theseg

' needs for self assertlveness,i1n1t1at1ve and self esteem,‘
iw1th1n deflned guldel*nes dvTherefore; the tralnlng shouldﬂ*
'gbulld a commltment to clearly deflned 1deals, group uh:{ imvfjii
flntegratlon,vprofess1onal standards and;methods and prlde \‘y
fln the Serv1ce.v If thlS jcan be accomplished the new or |

8 experlenced correctlonal offlcer w1ll be able to w1thstand

bbithe psychologlcal batterlng he 1s destlned to recelve.

iFor 1t is the strength Wthh can be drawn from 1dent1f1— ';hf"”'
vhcatlon w1th a system w1th clearly deflned expectat;ons

“and standards of performance Wthh w1ll prov1de a barrler

o agalnst anomle

The self assertlveness and self esteem sought

L: out and encouraged 1n the mature offlcer can only flnd

T‘Tfulflllment for many 1n a leadershlp role The system

'h;must prOV1de development programmes to meet thlS need Inb

ﬁ a nutshell, the confllct that would remaln could be :



o140
lresolved through ellmlnatlng the pay dlfferentlal between |
groups and requlrlng all correctlonal offlcers to wear
unlforms, thus ellmlnatlng the two most obv1ous remalnlng
: dlfferences.nf'f BT ﬁ _;h S | . '; -
| It 1s.suggested that correctlonal admlnlstrators
wishould be more cognlzant of the effects of values,*
h;preferences and needs and adapt’thelr mode of personnel

V?admlnlstratlon accordlngly v :“ ".iif



CHAPTER VI
A
SUMMARY , " CONCLUSTIONS AND'RECOMMENDATIONS
: ' N Included in thlS chapter is a brlef descrlptlon of
.

‘_fthe purpose of the study. A second sectlon consolldates

luythe accumulatlon of data and llnks 1t to the bank of

7@{_establlshed knowledge found in. the llterature and

' culmlnates 1n conclu51ons The flnal sectlon makes
4'recommendatlons for the~appllcatlon of the conclus1ons and‘

'suggests areas 1n need of further research R

R

The summary con51sts of a. brlef descrlptlon of

;T;the problem, methodology and flndlngs

i The purpose of thlS study was’ to analyse the,7u

‘ jifpotentlal for confllct Wthh ex1sts between treatment ifi7‘

.d staff and securlty staff w1th1n correctlonal 1nst1tutlons f

‘c)
-

. 'of the CSC (Pralrle Reglon) QThe groups under study were -

’lassessed from four maln prospectlves ; Flrst,pfundamental
“fﬁdrfferences 1n background were evaluated based ‘on - demo—

‘.graphlc data gleaned from a g - lonnalre. ‘In:addltlonhv

'di'fp0551ble feellngs of allenatlon /cre surveyed through

,“:*gauglng the acceptance of management object;ves Thls_'

o1
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pstudy also ihyestigated'the‘Vocational preferences of'the
. groups to‘determlne‘the existence of possible.eonflict' |
between the requlrements of the system and personal
preferences of group members Flnally, an exploratlon of -
lbasrc personallty types, w1th1n the groups, to- determlne
whether confllct results from confllcts of personallty or
rdle expectatlons. A search of the llterature did not
,reveal any studles where these varlables were measured and

’applled to the problem of 1ntraorganlzat10nal confllct

w1th1n correctlonal 1nst1tut10ns

_The therature'

In order to prov1de a theory base for thlS study

"a varlety of alternatlve models were explored.. The models

.con51dered most useful ln the analy81s were confllct

o

'-theory, systems theory and role theory - Two of these
~,theor1es were well establlshed. The flrst one rests on o

.the assumptlon that the 1nd1v1dual 1s governed prlmarlly

i

‘by- soc1al confllct ' A.second sees socrety as a machlne,

]

,g_thus roles allow the 1nd1v1dual to mesh with other

components.' The last.model is a more‘recent approach,tan

‘ inteﬁaction model;-it‘is-well*labeled asvthe'Open‘systemss-

'-approach

Thompson and Van Houten (l970 59)" employed these
’{ ¥

same ba51c theorles in thelr theory rev1ﬂv. After taklng

a penetratlng look at confllct, role and systems theory

e

" they coneluge:
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Man's. concept of himself guides his intéraction
with the environment, thus making for
continuity and. orderly development in spite of
- physiological and soc1al 1life cycles Wthh
- force man to change.

aWith”this“innerfdirected concept of'intragroup,conflict in

mind'two ﬁnstrumen'SAWere selected-to‘provide insights into
the values, preferénces.and needs which contribute to the

concept of self;#”‘

'1The‘Procedure

g In’ order.io seCure'the'information necésSary to
326 éorrectionalSOffiCers (CX and LU),
in three major 1ns 1tutlons of the CSC (PrairieiRegion)}
;were asked to partldlpate

r”” A questlonnalre and three test 1nstruments vere
njutlllzed for the collectlon of data- (1) Objectlves of the |
,‘Correctlonal Serv1ce of Canada (09 November, 1978),

.(2) Vocatlonal Preference Inveﬁ%ory (VPI), and (3) Edwards
:.Personal Preference Scpedule (EPPS) .'The Objectlves of
.:qpe csc- were developed by the. Senlor Management Commlttee
v<(SMC9 and serve as. a bench mark for pOlle maklng by the
Comm1551oner of. Correctlons and hlS senlor staff offlcers.
The VPI was des1gned as a personallty 1nventory It
_v1des clusters of personal characterlstlcs ‘based on
ccupatlonal likes and dlSllkeS The VPI ylelds a broad
range of 1nformatlon about the 1nd1v1dual‘s 1nterpersona1 i

"a

relatlons, values and self—concept At the same tlme,-the
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VPI is useful in’assessing vocational interests (Holland:
:‘1?78). IThe EPPSIWas designed'for research and»couhsellingr
purposes. It provides a measure of a numher of indepehdent
personallty varlables based. on a list of manlfest needs
concelved by H AL Murray et al (Edwards 1959) ‘Both the
“G?T”’ d ‘the EPPS have establlshed rellablllty and
valldlty. ' | |

' The approval to conduct the research was requested
and.secured from the Regional Director General, next the'
Wardens and sehior‘staﬁihof the_three ihstitutions selectedv'
" were brifed;' Local represeﬁtatiyes of the Unioh'of |
_SOlicitor General Employees &USGE) were a150-brieredfand

foa]

1the1r support sollclted

Follow1ng the data collectlon all 1nstruments were,ﬁ#pm

scored by hand and the results recorded on PDC 5025 cards.

‘ The 1nformatlon was then processed by the Unlver51ty of

—

\

Alberta Computlng Serv1ce.
Inltlally the data Were supplled in S1mple
frequency tables W1th no 1nterpretatlon.$ Subsequently all
iilnformatlon ‘was clas51f1ed by CX ‘and LU groups Flrst the\..
"gt—test was used’to determlne just how great the dlfference ‘
' was betweenrthe two means for eachvobjectlve,'scale and_ |

-variabie..'where graduated leyels Wereiestablishedg,
v(e,g. education‘leyels)'the F value was‘evaluated aﬁd later_l
lsupplemented with the- Scheffe method of posterlorl |

°9

comparlsons- In order to ellmlnate some varlables which

‘

appeared to be measurlng the Ssame condltlon a Pearson
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Correlation Coefficient provided a basis for comparison.
CONCLUSIONS

The conclusions presented’ in this section are /.
based on the process described above and related to the

concepts found infthe‘relevant-literature.

The Flndlngs

Four pr1n01ple sources - of data resulted in four

)

major’hypotheses which were‘stated with several secondary -

hypotheses posed under each; These hypotheses were stated

in order to determine the potential for intraorganizational
confliCt within the CSC and'its impact on the recruitment,
‘tralnlng and development of staff An addltlonal four

anc1llary questlons were asked w1th the alm of applylng

, the knowledge galned through the hypothe51s testing.

. The flrst source, the questlonnalre, 1nvolved
three hypotheses relatlng to dlfferences between CX and LU
.demographlcgbackgrounds.' The flndlngs revealed that the
fsignificant differences between the groups were.rn the
.areas of time.in the CSC and'education levelsﬂ The LU
‘group had longer serv1ceb,the CX group ‘'was sllghtly older
and the LU group had’hlgher educational levels. -

- The second 1nstrument7\the.Objectlves.of the csc,

/
i

-lead'to‘the fOllowingvconclusions\\\The staff”/represented

N,

: N
. by both groups, accept the Objectlves of the/CSC as valld

: Slgnlflcant dlfferences revealed themselveSfln objectlves
\ ' ‘

h
7
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'deallng with personnel admlnlstratlon and research. There
~was, no statlstlcal ev1dence to supporﬁ the notlon the
greater acceptance goes w1th hlgher education lovels

There was, on the other hand some ev1dence to indicate

~ that LU's with longer serv1ce were not as stong in their:
support of the, objectlves. ' | »

o The thlrd hypothe51s explored the dlfference
between CX and LU staff preferences based on the VPI -~ In
“short there are relatlvely'few dlfterences in terms of
each group 's hlerarchy, nowever, the CX group did show
hlgher mean scores. on role related scales. The same
'relationship to job'related preferences‘hc“I true for thea

LU group. - The LU group also showed a strength on scales

which would_lndlcate a conventlonal outlook where CX group PI

‘showed less strength on traits a55001ated w1th resource-
fulness. “ o

The‘finalacOncern‘involved the examination of .
personality varlables dlsclosed by the EPPS This
1nstrument revealed relatlvely few s1gn1flcant dlfferences
in- terms of hlerarchy of need. Where differences were -
:evident”the CX,group ekcelled in role related needs as did
ptheeLU‘group; Education.level‘did'notgappear_to‘have‘a
conSLStent 1nfluence on needs. | , .

Follow1ng the hypothe51s testlng, four sub—problemsv'
were addressed The results’ indicated the~followingf |
l; There are few 51gn1f1cant dlfferences in the

hlerarchy of need for the CX. and LU groups. ;

A
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2. There are few significaﬁt chahges in the needs
hierarchy,with increased service'in role related areas.’

3. The CX and LU_groups do show some signifiéght bias,
toward rele’related varlables.

4. The CcsC does hlre staf} with characterlstlcs compatible

‘)
with their roles in the system.
RECOMMENDAT IONS

The-Scmmary and-ConcldsionS'secticn cf this
chapter made it clear that in 'spite of prev1ously held . ™
oplnlons, whlch were relnforced by the llterature, there
waS-llttlegba51sifor the assumptlon that treatment and
securlty staff were engaglng in a dysfunctlonal confllct ' ' N

at leaSt in Alberta area 1nst1tut10ns., It 1s dlfflcult

to address the problem of how ‘to correct confllct when the

,‘levels ant1c1pated. However, the follow1ng

®

1. Repllcate thls study s research with a larger Sample.,
| : -. 4»3\ s
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 to 1ndlvr§uals unless a ]argo ,ample representing a

variety of experience 1cvcls would prov1do such an .

" opportunity.

As’ recruits soon realize‘thaﬁ,the.?enitentiary Act,

Penitentia: Service Regulation,. Regional Standing

-Orders, institutional standing orders, Criminal Code

and;pﬁilosophrcil statements like the Objectives of

the CSC are a gross and crude gulde to his actlons

and - attltude on hlq post, thus, he must take into
: i .
account a'multitude of factors before deciding,how to

. deal with. 1nmates, other staff or the public. It

0

. would further our knowledge of how to\encourage

|
officers to take on attitudes and_valubs consistent”

with'meeting thé objectives of the Service if their
objectlves could be determlned Therefore, as a

2 3 ,.)

suggestlon for further study it is suggested that in

Pplace of reacting %o lald -on objectlves, officers be

o

asked to define their own objectrves for the CSC in -
N . T :

the light of public expeetatiohs. 'Findingsvsuch as

-

v

this could reveal ambiguity and confusion which could

cause conflict and perhaps require remedlal tralnlng

and development

Replication of this study with a comparisonabetweenv
male and female Correctional- Officers. Since this

vstudy was‘proposed, female“Correctional Officers have
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n'ln thlS study T 5jf' ;~

de,
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'dbeen'introduced intOVthe‘sySEem;‘ Asfa'possible.SOurde“

of role confllct 1t would be useful to compare the“‘b
K Voo

values, oreferences and needs of. female CX and LU

offlcers, taklng 1nto-account an; all male 1nmatej{f~

~“;.,

populatlon ar :d the machlsmo, expressed by theusubjects‘f::'p

Repllcatlon w1th greater empha31s on the values, :

W st

preferences and need of offlcers based on thelr ;

'* /v_

‘fj securlty level Correctlonal Offlcers in max1mum .

securlty 1nst1tutlons are concerned both dlrectly

4

. .

,4: and 1nd1rectly, wlth man 's 1nhuman1ty to man, 1t would,

g appear almost 1nev1table that Correctlonal Offlcers

v . ‘ o ‘l X / Lo : L
constantly worklng 1n1thls env1r ment would develop
. / P : :

a pe551mlstlc v1ew of the world

e
AT
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For information on how to place -
Career Opportunity Advert:sements . ’
Phone 425-9120, Extension 243, 246,278,259 .
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e there’are OppYriunities in

e "The Coriectional Service : ‘s

“of Canada )

Pérhiaps you are well onyour way into a career, but want to try
other work.Or you-are thinking of starting a career, There’s

an opporttunity for male and fernale’ Correctional Officers in-,
federal institutions. We are seeking dedicated, well-qualified .

. ) persons to jdimour security force. The workis demanding, "/ .
. i : S ‘ W . requiring patierice. an ability to relate. wéll to people,’and

R 1 VAT : \" RN .- answer emergencies. Galmly. Career planning is‘encouraged

- supported by training in the Service's’ staff colleges before
‘2ssignment to duties in an-institution. . S

© - If you -are interested in a differerit working environment,
_gapy offer you salaries starting at $19347 as a.custodial

g@k‘egular‘“hcremems to $25177. at levels one and yivo;
S¥M302 as an officer working with inmates in.the livigg units,

" increasing 10327052, complete 'sick and.pension benefits, .- -

il uniform, and annual and statutory leave! Advé cement, ©
through career progression, can take you higherinto the
‘correctiohal group, or other positions in the Senfice.” .

‘Please send résumé of work and éd/ucation R
' quoting reférence 12321 to:

“: Personifel Branch o]
The Correctional Service of Canada.~ .-, : ,

340 Laurier Avenue West = R N
Ottawa, Ontanio KIAOP9 =« . - e
"The Fubis Senice of Canada is an equa! apportunity employer ™ - :
La Fi).rld;q'n pubtiqus du Canada offre des chaaces égales demploi 4 (oUs.

krﬂétibnalf"sktamng Officer (Correctional Group) . -

Vacaricies are presently a\_'qﬂabl,é n:Briush Coltibia-and Albects -
Les intormictons relduves & ce concours’'soit aussi dispenibles en frangais
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THE UNIVERSITY OF ALBERTA"

EDMONTON, CANADA
T6G 2G5

FACULTY OF EDUCATION
DEPARTMENT OF EDUCATIONAL
) ADMINISTRATION

Decenber 9, 1960

N

Ll gve By e
. Da¥r Sirar oo
WA g

'The enclcsed questionnairel and teésts are ceolﬁned to obtain
1nf01matlon concernlng the interaction between treaprnnt and
securltv staff at the Corﬂectlonal §crv1cc Of Canagda (CseC)--
institutions 'within the. Pnalrle Region. I propose to do this
evaluat:on by "as sking ‘each |of, .the men emoloycc a5 CX COF or
:CX LUF to complete the enqlo§ﬁd documents. The responses
will be used as a guide £ olag future selection, training‘and
" development of staff and as a partial fulfillment of the
‘requirements for a Ph.D. in Educational. Administration. at
© the University of Alberta. Permission has beszn obtained from

,the‘Regiohal'Dircctor Ceneral and the Warden cof your
© " institution to conduct this study. In each institution. Lhe
local representative of the. Union of Solicitor Gensral
Ermployeces has been consulted and made aware ¢ the COﬁtenL _ I
and purpose of this undcrtaklr : : L i
‘As a particioant'in Lhis stﬂdy ioam requ sting that you
prov1de the following help ‘ :

¥ o ’ :

S (1) Complete the "Survey of Characne¢1 thS..."
‘ ’ ._pages 1 and 2. o -

™ _’/

£

(2) Complete page 3 w1th reference to the
- "Objectives of the Correctional Sexvice of
% - - Canada". Please check~off yes, nc or
: " undecided in answer to the questiocn :
: "Do you feel these are valld objec ives for
" the csc?"

(35'“Complete the ‘Vocational Prefernnce Tnvengory
(VPI) on answer sheet attachec . Please do
not mark on cuestlon qheet.» ' ‘ :

o (4) Complete'the "héwards Personal Pre ‘erence’ _
R . Schedule": (EPPS) - on answer sheet.at achec. ‘ o
SR .~ ‘Once again please do not answer in uPPS PR

e S questlon booklet. -~ -~ o L e R
_S$§\; ] o - » R T . A

’ ‘ o ‘ . X e o . o q ot ‘v . “. [V : . .’./2 ._ .ln
) . . . i, S (. : o L o »' . “‘ S
! . POOR. PRI INT e LI
~Epreuve illisible O

L, e st s




£

\ SR oo 71

The cobjective of this study is to investigate staff 1nte1acbno“,
therefore it is not necessary for you. to supply your nane

on any of the answer sheets. - All replies will be processed. at
ﬂthe University Wthh will assure complete confidentiality. o

i Your responses are vital to the successful CO”OleLlO“ Of this
study, therefore I would appreciate your co-operation in
completing thesze aocumcnt as quickly and as accurately as
pOSqlble. ‘ : ‘

Thank you for your assistance it is 'sincerely epnp preci ated

Yours truly,.  ] R ' . ’ : :g" o

V.HL Alward ' S o : - BT
Atts: oL
‘ ) " |
: T .
3 _
\ » W -
YN
\\ . X
. s
»® o
l"’ o
| .gf:’ )
'POOR PRINT =
Epreuve 1111s1b1e o

. v .
bt o s S
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_SURVEY OF CHARACTERISTICS OF CSC STAFF (PRAIRIErREGION)

PLEASE PLACE THE APPROPRIATE NUMBER IN THE SPACE PROVIDED TO,

THE LEFT OF THE QULSTION.
t by
’a

1. What'is your present classification?

(1) COF
- (2) ©LUF
: . ~ o

2. How long have you held this classification?

(1)
(2)
(3)

‘months or less R
months to 12 months A »
: year to 2 years '
- (4) years to 5 years

(5) years to 10 years

(6) more than 10 years

VNS W

o

3. ,‘How;lOng have you been employed by the C. S C ?n

(1)
(2)
(3)

months or less =
months 12 months’
year to 2 years f"
- (4) years to 5 years:.
(5) _years to 10 years
(6) }more than 10 years -

U ENEER R

4. How old will you be on 01 Jan.81?

i

., '5. Before entering the.C.S.C. were you ‘employed:

- (1) as a student
- (2) by the military
¢3) by a police force
(4) by, a Prov. Correctional. Serv1ce
7 S (5)  as a tradesman (Journeyman)
S o : ~(6) "as an unskllled or semi skllled
' ’ - - worker :
(7) . as-a farmer
(8) .as a clerical worker'
(9) in sales
(lO). otherxr

s

e

£

P
}f.‘, T
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6. Please select from the alternatives ljsted‘

below, that which best describes the highest
level of education you have attained..

(1) Grade 6 or less
. (2) Grade 7 - 9
(3) . Grade 10 or hlgher, but did not,
- - complete secondary schooling °
(4) Completed secondary schooling
(5) Some non-university post-secondary
B education
9 (6) Completed a non-university post-
, \\\»\\seCOndary program
(7) Some university education -
(8) Completed a university degree or "

w) t’

‘ diploma
(9) Some post- graduat university
' education : :
7;-V What is your marltal staths : :
(1) Sln@ie o ' . %

(2) Married ,
(3) -Other (divorced, w1dowed, separated
v common law) '

- 8.  In which lnstltutlon ‘are you presently

employed7

. (1) Edmonton
7 (2) Drumheller
*#(3) Bowden

Iz



Objectives of

1.

(a)

- (b)
Ae)

(a):'
(b)

(c)

(a)
(b)

{c)
(a .

(a)
(b)

~ (e)

(a)

“(b)

Yes
Yes
Yes

Yes

Yes

Yes

Yes
Yes
Yes

Yes’

Yes
Yes

Yes.

- Yes
Yes-

o~~~

e R e

N N st Nt

L N )

No
NoO
No
No
No
No

No

. No

No
No

No:

No

No

No
- No

—~

—~

S~ P~ o~

i S sl L e

Undecided

Undaecided
Undecided

Undecided
Undecided
Uncdecided

Uncecided
Undecided

Uncecided

Undecided

. Undecided

Uncdecided

Uncecided

Unceeided
Uncecided

L X W Wanl N N PN L N an Nan] .

- et St e aut

NN
¢

~ Nt
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* ' | . Appendix A

OBJECTIVES OF CORRECTIONAL SERVICE OF CA@QQQ\\\\;;

1. To’manage and'administer‘the sentence imposed by the Conrtd
(a) by pronidlng sufficlent security to minimize the‘a;
poﬁential.danger'of offendere inflicting harm on
'themSelves, the public, staff QE otherfiﬁ%ates;

(b) hyiproviding sufficient supervision to minimize

¢ ‘”the.potential dangerAOf offenders under superr" , 3

vlslon in the communlty 1nfllct1ng harm on the

; publlc, and,

D)
-,

(c) by meetlng humane, medlcal and. health ca{e re-

qulremcnts of offenders.

2. @To‘proVEdeJOpportunit{es to of fenders:

(a) by ass1st1ng offenders to develop and adopt .

K
acceptable behav1our patterns SO that, when

,released to the commun1ty,_1n01denps of cri-

v

mlnal behav1our are reduced ~
(b) by encouraging and involving offe ders in

education, training, eocial development and

work experlence to a351st them in becomlng R

o 4} .‘ ‘ "’,

1

prodpctlve,'resppnslblekcltlzens 1ntegrated T
¥ “ ) \ s »

1nto Xhe communlty, and

R .f‘ (c)y by’ creatlng a physrcal and 5001al env1ronment

\ . - L P

'q \' : conduc1ve to the development of the S%Ienders. -

y R . . . . .
N i . . . - B k
. ‘ . ) .



3.

R 176,
| £ |
To mangge‘the*gervice efficiently and effectively:
(a) by'acquiring,Vmaintaining and%deVeloping |
well quai;fled and competent staff |
(b) by establishing good worklng COndlthDS
for staff; oL
-kc) by Optllelng and controlllng.avallabﬂe
resources and, | |

' (d) by ant1c1pat1ng and plannlng for changes.

(a) by the general publlc. o B

§ -
u | . ~

- by promotlng publlc awareness, understanding~

and partlclpatlon in the Correct%onal Servxce

<«

other components of the crlmlnal 3ust1ca

- S S _ . iy
system; and,, N o . e
4 S L€ : ‘ T a0 (
" \ ‘ | )

i

(e) by~cen£ral:agenciesl

KA TN
L‘?’“ . A N .
L o y
Ao
@ -
. v ©
. # . o
! . ;{. .
i 4
|7
I

Lo
P

.. To be perceived aS~an:efficient-and effective organizaticn;

-

of Canada._,t“3f,' ;o - | ,f‘ f
- (b) ~by the crlmlnal 1ust1ce system: * , ’ \s”,;s:s-
- by developlng pgogramsﬁcf consultatlon'énd / <
communlcatlon with privategsector agenc1es/ s C/
a55001at10ns, staff unlons, prOV1ncas an/" ". %
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)

N ‘ Coel el e
n . . .
G

’af To promote\and contrlnute to qhe development of an  fffA”

. o

VQfeffectlve crlmlnal justlce sysFem 1n Canada._f‘ﬁ

: (a)

¥

through effectlve IFlath%shlpS w1th

'“,.eaucatlonal ana researchxmnstltutlons SR

1T ‘ [V SLAREE S

and organlzatlons, and ~1"}{1f;A§"
relatlonghlps w1th

through effectlve

i
R

I

Q. Q: .“.\'“ :\\__ L ﬁ
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i
y
- B
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u “
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«
tal




PN

Thls fsaniny cntor) of yourr fen.hngs and: athtud

- Ytor ”Yes o

.

THE VOCATIONAL PHEFERENCE lNVENTORY i o
o DL"LIU]'Ld by Iulml Hullnnd o Do,

.2..SHow the occupdtnorrs whuh )ou d/>lrh or fmd lmmhrmlmg by bla‘ckn nmg N”for “N o
BT I Mal\e na’ nmrAc when you are undecnde about an occu‘pat .~ : »

about man) kinds of W ork Fl]l out )our ' .\
—angwer shevt by followi ing thL directions: gn ¢n belows,

1. Show. on your' ansuer shu:t lhc occupatlons wha%'h inte nst ora;)pml to )ou b) blackcmn;)

: "'v.‘:lQE'DramatrcC&ch/ ‘,

38, Post Office Glerk:

‘ 40. Bartende

TSl

- ~16. Poet -

5. Buyers LU
27, WrecKer (Building) -

29. Elementary Schoc;I Teacher L

", 320 Astronomer

. 1Cnmmologlst A
. Private Investi ator
. Restaurant Wor o
. Detective .4 -
. Photoengraver. " -
: Truck'Gardéner.
.v:Physrcal Education Teacher i :
CHumorist oo oL e T
. Photographer . R el
.LD:plomat

-

..A".

R =A-X- \‘ro&‘m .:—' W

; 11, Alrplane Mechamc
12, Meteorolog:st
:2 13, Sociologist: . -
L4 Bookkeeper R SN
15. .Speculator o - S '( S

17.'Deep. Sea Dwer L
18..Stock Clerk +

: ‘Lawyer T

. ,‘:Zi.‘:FlSh and Wlldhfe Specrahst, Gt - '_.',
S22 Blologrst e PRPTUEE
*23: High-School Tcacher S

-’24, Busiriess Teacher &
26.'Symphony ¢ Conductor R
28. Veterinarian " -
‘ 30, Phystcran

- 31, 4 Auto Mechamc" v ,’\," L

3,3;4‘Juvem]c Delmquency Expert

' *.34. Budget Reviewer -

35. Advertrsmg Executlve o , o

w7 36 Musician 'y S A

o &

.37, l"n/eflgh ter

: 39, Experimental Laboratory Engmeer ‘ B

e

41 Carpenter , : T
-42. Medical Laboratory Techmcxan S
43~ ‘Speech Therapist o
‘44, Certified Public Accour\tant
"45! ManufacturersReprcsentatrve .
| 46. Author ", v e S
.- 47. Firefighter. . S e
48 Airline Ticket Agent .
-49.. Entertamer :
50 Novelrst

51 Power Shmel Op;rator -
-52. Anthropologrst

i MamageCounseIor '

© 54.'Credit Investigator *
- .55, Tekvxsxon Producer.,. [ -

,".56. Comrmercial cial Artist—"

. 57-Wﬂdfrmal Trainer-
' AdmmrstratneAsmstant o

I’hysxcalThcraprst NI
60‘ Cashrer Pt e

61 Quneyor B AP
62, Zgologist o
63 ‘School Pnncrpal '

: ,' " 64 Court Stenographer

.+65. Hotel Manager -
66. Free-Lance Writer..

i 67. Stunt Mar/Stunt Woman (Movrcs)

68. Route Salesperson.:
69. Professional Athlete
70 leght Attendant

7L Construcnon Inapector
+.72.°Chemist :

73 Playground Drrector
74. ‘Bank Tellér

75: Busmcss Executr\n

RO

-.76. Musical Arranger F L

-77. Jockey .
-.78. Inferior Dccoraton
79 Airplane Pilot

.80. Banker

el PR D Ly )

“Yoe 7o (Continued) Y




 THE VOCATIONAL PREFERENCE INVENTORY (Continued)
) i o S wnt B

TR . 81, Radro Operator s o _.»‘lZl.uLocomotrve Engmeer L i
R T 82 $ndependent Research' Screnh;t 7122, Bbtanist RO {
ST % . 83.Clinical PsyghOlogIst Pt e ,12_3.;Personal Counselor :
Y B4 Tax Expert e 124 Cost Estrmator : !
A 85. Restati?éint Managcr/ T e e "125. Publicity Director : | G e [
" 86. ]oumalrst AT S .126.:Sculptor/5culprress e i
- -87.Motorcycle Drlver L 127‘.':Explorer Lo S e T S

... 71 .88 Department Store Manager s Nursery-School Tcacher ';. A S A

[~ -B9. Réferee (Sporting Events) TS e 129, Quality. Control Expert B R A ‘ | ',

]

l

i

|

",‘v" ~.90. Mall Camer S ”» L 130, Judge - T

i, o : PR

Lo e Lo Frllmg Slatmn Worl\Lr R 'ljl;Machrmst _ S
P o0 92, Writer of Scientific Articles L ; 132. Scientific Research Worker '
C o 93, Social Science Teacher - ! e 133.'Psy\,hratnc Case Worker : e L O
ey i 94 Imentory Controller * = e 3. Payroll Clerk - .0 T PSR
P AT "~ 95, Master of Ceremomes _.,- I IR 135, Sports Promoter S T e G
L .96, Portraifgfrtist: .o St U136 Playwright o s e O P T B
|

T 97. Blaster: (Dynamlte) S "137. Test Pilot e

oo T ntel o oh98 Police Officer [ s Tl LT '1'38.‘C0mputer Programmer

Lol e 99, English Teg\ther W T e 139, Clothing Designer. . -~ S T e e
T T TN 100 . N OffleSl\ EEEIIS P )_" R 140..‘Truck Dnver N ’" Lt

o L 10] 'TreoSurgeon il ,4‘.""1,"“"&9“"“3‘3“ BRI EREAEE
REASERNTEI 102«Ed1t0r of a Scientific. ]ournal o 42 Physicist: o e e e i s
P IR ST '103! Director of Welfare Agency i T . 143, Vocationat Counselor et s o

- 104 IBM Equipment Operalor S 144, Bank Examiner v TET B R
+105. Salesperson- SR 145, Sales Manager” ot o T
106, ConcdrtSrnger e e e 146. Cartoonist S e ST i

: “‘--'_"107 F.B.l. Agent ", ° SRR L e U 147, Racing. Caanver S T L
ARG ' _lO8.’l’rObation_Age_r\t” L e s U148, Forester t T Sy
< e s +109. Astronaut.’ T ,¢149.Socra1Workerﬂ_* B VoS PR e A B
! ;1. College Professor . S 150, Sales Clerk T .

N : U

111 Long Drstance Bus Dnver T T T 1 9 Funeral Director -~ - L e S 0
-112. Geologist .~ w0 152-Mind Reader (oo s TR AE T SR
113. Youth Camp Director o ~ 153 Architect R L e e
114, Financial Analyst.© TR 154."Sh1ppmg& Recelwmg Clerk B AR o
."115. Real.Estate Salesperson ; 155 Criminal Psychologist © SRR S U
“116. Composer IR T > Insurance Clerk PRSI : R I
- 117. Mountain Cllmber Soa it o157.Barber o
5‘\ 118.‘Cook/Chef LA e "158. Bill Colléctor: PRI CL e
. 119, Stage Drrector S 159, Ward Atténdant. - T
120 Tlcket Agent’ T e e -""fT(p_O.f'Masseur/Masqeu%e O O T

.

e

e

Cooynqht l953 1965, l977 ty John L, Honand smmn Rmsnon Any vepmducnon ol m-s lorm smgry or. " quznm wrmam mnen aumar atan ol the Pubhsﬂer 1S a pr ma
. fabe mmron ol the cup)’nqn! lawot tie United States~ . : . a L Lo L SR U I T

T @ CONSULTING PSYCHOLOGISTS PRESS ) R
i IR B I 877 College Avenue, Palo Alto. Cahl’orma 94306 S T R PUI

P T s . : o
e T ! . . : i . b Y
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. Age
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) Psychologlcal Corporatlon,,New York, N Y to reproduce the'~'

T

B

,,Réséaréh Inp.;Montﬂeal,uQuebec.ﬂie

4,
o
;

:f,the wrlter was unable to secure permlsSLOn from The

- :Edwards Personal Pxeference Schedule.. However, the EPPS

- ';\\

"*ﬁ;s;avallable:1n,Canada,fromﬁthe Instltute'oﬁ“Psychdlogical

e

.

‘Pages 181 to 189 have been‘removed from this copyeasma

B ikttt eet |
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. CODING OF COLLECTED DATA ... . S




Card Number

' Coding of Collected Data

-

jSpace 1-3

" .Job Classification:

. Space 5

Time in Present Classification:

- Space 5

LN

‘Time in CSC:

_Spacé 6

T

RS
N,

/

1
e

Age: ‘
/Space 7, 8 - V,

-k

Previous Employmentg

Space 9, 10

LY

(if}.3‘montbs‘or less
(2) 4-- 12 months
(3) 1 - 2 years .
(4) 2 - 5 -years:
{5) 5 =,10 years
(6) 10 + years
k§f(l)’ 3 months ‘or less
(2) - 4 - 12 months
' (3) 1 - 2 years.
(4) 2 - 5 years
(5) , 5 - 10 years.
(6) '10 + years
| .
: JOO)
T T
‘ (01) student
“(02) military
(03)  police L
(04) - Prov. Corr. Serv.
(05)  tradesman A
(06) - unskilled worker
(07) | farmer . .
(08) clerical
(09) sales -
(10) ‘other

191

>y

SRR



Education: o
_Space 1, (1)

fiMarital'StatuS:e .
'Space 12 o - (1)

‘complete university degreg:

e L 192

grade 6 or less

"grade 7 - 9

» grade 10 or higher but aid
not complete secondary schooling
complete high school/

- some non-university |

post-secondary education
complete a non-university
post-secondary programme »
some university

1 2

some graduate work or . iy
complete pos't- graduate Geady

single;l(Z) marri d; (3) other

Instltutlon Presently Emp;oyed at:‘

Space 138 , ‘ (1)
: : (2)

4 (3)
Pl o
" Objeetives of csC:
Spaces. 14 - 28 (1)
L ()

: ‘ - (3)

VPI: , L
‘Spaces 29 - 50  (00)

(00)

-(00)
‘ ‘ - (00)
o - (00)

(00)

(00)

(00).

. (00)
(00)
(00)
EPPS: |
Speces 51 - 80 . (00)

(00)

+ (00
- (00)

(00)

(00)
(00)

(00
_. , (00)
. (00)

Edmonton
Drumheller - , ‘ o
Bowden. : oy

ves '
undecided .

no’

Reallstlc
Intellectual
Social
Conventional
Enterprising
Artistic. -
Self~Control
Masculinity
-Status .
Infreguency
Acquiescence

achievement (00) nurturance

deference o - (00) change

order o .* (00) endurance
exhlbltlon ° .. 7(00) hetero- -
~autonomy . » ' sexuality
affiliation == (00) aggression

intraception
succorance
dominance .
abasement



APPENDIX G

LIMITING THE NUMBER OF -COMPARISONS

oy

| AND . -
SUPPORTING TABLES

193
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LIMITING THE NUMBER. OF COMPARISONS & SUPPORTING TABLES

Y

\ N
Table A contalns a’ comparlson of correlation co-
. \ - . .
.eff1c1ents oﬂ CX respondants for tlme in class1f1catlon,

]

~time in serv1ce, age . and educatlon There is an. obvious

p081t1ve correlatlon to be found in: 1(a)”between_time“

Red

in. Cla551flcatlon, tlme 1n Service and age: 7 By.prOViding%"
sufflclent securlty to mlnlplze the potentlal dangcr of -

~offenders 1nfllct1ng harm on themselves, the public,
staff, or other 1nmates '=The _same 1s true for 5'(a) “and

L3

(b) for time in Classrflcatloh and time in Service:

Through effectlve relatlonshlps w1th educatlonal and

.research institutions and organlzatlons, and, through

IS

effectlve relatlonshlps w1th research and - educatlonal

communltles.

| Table B prov1des the same 1nformatlon for LU res-
"pndants. Here trends were more. clear w1th correlatlons
for 1(a) under all fodF headlngs and 5(b) However,
-perhaps the most 1mportant observatlon to be drawn from

-

'these tables was the con51stently p051t1ve relatlonshlp
.or con51stently negatlve relatlonshlp under the headlng other
than educatlon, where, ‘with. few exceptlons, the relatlon—
Shlp was negatlve. oo

In other words the’ more educatlth the 1nd1v&dual
Correctlonal Offléer ‘possesses, the lower hls level of

-acceptance of Object1Ves of the C. S C.., On the other hand,

k,w1th some exceptions the longer the t17é1n Class1f1catlon,



®time in Service, and the higher the age level, the

greater the acceptance.

N

IR A e
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L~C0mparlSOn because, based on past experlence most ob—*

’w:Q351gn1f1cant ln both comparlsons.

' Tables C and D do not lend themselves to a Vertlcal

Tfservers would tend to assoc1ate hlgher educatlon levels
nh_w1th hlghel Intellectual 1nterest,_at the same tlme
'”ffnassoc1ate hlghly structured, somewhat narrow mlnded
. tiReallstlc w1th lower educatLOnal levels. Therefore,

'fxvertlcal comparlsons must take 1ntou account thesejﬁ‘u"

tdlnev1table vac1llatlons from p051t1ve to negatlve and

.l.

ﬂ;'back agaln. Horlzontal comparlsdns were more productlve

.\ \

1riw1th the majorlty of VPI Scale belng elther pos1t1ve ﬂf;db

:[“or negatlve through tlme ln Cla551f1catlon, tlme 1n .
'?.:{Serv1ce, and age.p ThlS trend was most obvmous 1n both

‘”iCX and LU groups for Reallstlc, Socral, Status,-and

v'frInfreq%ency

| Flnally, tables E and F show the correlatlonsbbetweenywﬁftbj
‘;CX and LU groups and the varlables of the EPPS Agaln,.;.d
1¥the vertlcal comparison was useless, but the horlzontal
:fnashowed the same con51stency 1n plus or mlnus values otherv

fthan for educatlon. On the other hand, only Order was

Armed w1th the foregomng, a de01s1on was made to

”’concentrate on~ tlme 1n the C. S C and educatlon as belng'l]ﬂij
’5“the potentlally most productlve relatlonshlps to submlt

-#:tho further analy51s.‘lg i;sdy[;ﬂtdm,Tng;ﬂﬂ}fobifljieku:;ﬁ:“57”'
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