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“Abstract

: The.purpose f this'study was to Tdentify'and examine ' the administrae_ :
tive-ski]ls’éeVé]opment needs of A]herta schooT prtncipals' 'Anvinstru-:
ment: entwt]ed the Adm1n1strat1ve Processes Quest1onna1re was deve]oped.
'.by the researcher us1ng the M1klos (T968) matr1x whlch descrtbes the
cComponents of the Adminlit at1ve Process 1n Six 0perat1ona] Areas of |
| ‘Educa;ﬁOnal'Adminis ition. The questionnaire reou1red respondents |
“to esttnate their/;f:ual and reeded ]eve] of sk111 in the performance 5
I of processes related. to the operat1ona1 areas of schoo] program pup11
f_personne], staff personne], commun1ty re]at1ons and schoo1 manaoement

“Respondents,were also requested to record the pr1or1tyvthey placed

upon the deyeiopnent Of'the skinjas"avschoo1‘adminiStrator.

.bDescr1pt1Ve and 1nferent1a] statﬁst1cs were emp]oyed to ana]yze the'
| data,vand stat1st1ca1 s1qn1f1capce was reported when the obta1ned

probab111ty was not greater than OS,J»i 7“, o R .

The'first section ot‘the data-aha]ysis focussed'updn differenceS‘be-.h

~ tween means for perce1ved actua1 and needed 1eve1 of. sk11] in per- ’

&/

~formmg processes us1ng the tota1 samp]e S1gn1f1cant d1fferences

were found’for a]] processes 1dent1f1ed except plann1ng in the area ' ;:.;
of staff personne] .  -¢ , - }\'. . S \\;)““

‘Th1s was fo]]owed by an ana]ys1s of the pr1or1t1es for sk111s develop-
b :
' 3ment as reported by respondents and an anaTys1s of dlscrepancies be— o

tween means forvperce1ved-actuaJ ‘and needed ]eve]'of-sktll 1n_the

iv
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' oerformance‘gf proCeSses’~ It was found that processes related to l

i

the operat1gpa] areas of staff personne1, ‘school. program and pup11
“personne] had the h1ohest pr1or1t1es for. sk1lls deve]ooment .The ' j/(

ddlscrenancy ana]ys1s 1nd1cated that ‘the 51n01e process most 1n need

of development * was eva]uat1on._

[

The f1na1 ana]ys1s cons1dered percept1ons of actua] and needed 1eve1
'.of sk1]] 1n the performance of processes rgﬂated to personal, educa— :
d;t1ona] and s1tuat1ona1 var1ab]es descr1pt1ve of respondents S1gn1f1— .
cant d1fferences between means - for perce1ved actuaT 1eve1 of. sk111 ';'
‘}were found when respondents were grouped accord1ng to teacher educa; ‘
't1on, ava11ab111ty of adm1n1strat1ve aSSIStance t1me a]]ocated to
adm1n1strat1on and: the rura1 or urban }OCat1on of the school Few.
s1an1f1cant differen;es between means for perce1ved needed 1eve1 |
':_ were found in th1s ana]ys1s This led to the conc]us1on that there

'»1s qeneral agreement among school pr1nc1pa1s as to the level of |

_ski]] requ1red to perform adm1n1strat1ve processes successfﬂ11y

]
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o Chapter 1
DQ#I:ITIOJ AlD DISCUSQION OF THE PROBLEM

b IntrdeCtion

Over the .past.two decades it has been general]y recoon1zed by

AN

, Veducat1ona1 author1t1es that spec1a1 educat1on, over and above’ that""f

,re%u1red for teachers, is necessary for persons charoed w1th the
respons1b1l1ty for the adm1n1strat1on of pub11c schoo]s Thls re- .
‘coan1t1on has 1ed to the estab11shment of graduate courses in edu—a»r
*cat1ona1 adm1n1strat1on Many pr1nc1pa1s and asp1r1ng prwnc1pa]s |
have taken advantace of these courses, ‘but it s Yow cons1dered

)

that an onaoing prooram of 1nserv1ce educat1on is necessary if the -
[
- pract1ce of the science of educa¢1ona1 adm1n1strat1on is to expand
-and f]our1sh
The present study'has resuited from”thefexpression'of'the’_f
fneed to deve]op 1nserv1ce proqrams for educat1ona1 adm1n1strators
: by the Council ‘on School Adm1n1strat1on of the A]berta Teachers
.‘Assoc1at1on Thds need was. foreshadowed 1n 1060 by the Amer1can,f
,Aégbc1at1on of Schoo] Adm1n1strators when 1t was suogested that
- To retain profess1ona4 effect1veness, stature

and dignity, the school administrator must

continue steadfasﬂyrtx improve. himself; to

remain abreast of, and*often sharing in, inno- -

'vations; to create for himself a disciplined.

program of inservice educat1on (M1sner, 1963, 31).

rIt is’ true that 1nserv1ce educat1on programs for adm1n1stratorsf .



are in existence today, but it is.also true that there has been
an.express1on of genera] d1ssatwsfactton w1th many of these pro—
grams. Hermanow1cz (1966 16) found that the most frequentTy
ekpressed cr1t;t1sm of 1nserv1ce programs wias that they were .‘
'”duTT and useTess because they were too qenera] poorTy timed orf
devoted ma1nTy to adm1n1strat1ve housekeep1ng ! These sent1ments'
are echoed by Harr1s (1969 4) when he suggests that the pr]me reason.
vfor d1ssat1sfactlon wwth 1nserv1ce programs 15 reTated to ”fa1Ture B
'itQ\reTate 1nserv1ce program pTans to the genu1ne\needs of staff par-
t1c1pants W He further po1nts out that wr1t1ng in the area has y
"-1ns1sted that programs shoqu be re]ated to the needs as 1dent1f1ed
‘by part1c1pants In many cases, houever they- are . often d1ctated

o by off1c1aT!, w1th onTy superf1c1a1 con51dewat1on of staff needs

Genera] Statement of the ProbTem

The purpose of th1s study was to exam1he the adm1n1strat1ve
‘_sk1TTs deveTopment needs of ATberta school pr1nc1pa]s This was _
,deemed necessary for the preparat1on of effect1ve 1nserv1ce programs’

. for educat1onaT adm1n1strators o | };" |

~An add1t1onaT purpose was to deve]op a means for measur1no -

o a pr1nc1pa1 S percept1on of h1s actuaT TeveT bf sk11] in perform1ng

'an adm1n15trat1ve process as weTT as his- percept]on of the TéveT

_of sk1TT requ1red for the performance of the process 1n the opera--

'TA‘ t1ona] areas def1ned for the study

The reTevance to the pract1s1ng adm1n1strator of. the var1ous

:-skTTTs 1dent1f1ed in the study was also examtned For th1s'reason a

o



priority scale was 1ncluded in the 1nstrument Thts enéb]ed
respondents to 1nd1cate “the emohas1s thet- they p]aced upon the
j deve]opment of the 1dent1f1ed skill as an adm1n1strator
As this study 1s exp]oratory in nature it was consxdered that.
Art wou]d\be useful to examine if percept1ons of actua] and needed .
‘level of <k1]] 1n performino the adm1n1str4t1ve processes 1dent1—
f1ed are re]ated to personal educat1ona1 and s1tuat1ona] var1ab]es

o«

..wh1ch are descr1pt1ve of. respondents

o

Spec1f1c Statement of the Prob]em and Sub Prob]ems f

Research Prob]em

To 1dent1fy and exam1ne the adm1n15trat1ve sk1]1s deve]opment_ 1

needs of Alberta schoo] pr1nc1pals

Sub ?roblems

L. To what extent are there s1gn1f1cant d1fferences between_:
_means for actual and needed level. of sk1]] An. task performance
as perce1ved by schoo] pr1nc1pa]s7
AZ; ' To what extent 1s there a re1at1onsh1p between the

)

priority for skill deve]opment and the d1screpancy between actua]

v

1 and needed 1eve1 of sk11] in task performance as perce1ved by

4 T
i .

schoo] pr1nc1pals7

",3p.4 To what extent are percept1ons of actual and needed level

’sk111 in. task performance re]ated to var1ab1es descr1pt1ve of L
| *Ischool pr1nc1-pa]s7 Th1s sub problem may’ be expanded by exam1n1ng R
'A‘the fo]low1ng research euest1ons | | o
Are there stat1st1ca1]y s1gn1f1cart d1fferences between means

for actua] and needed 1eve1 of sk111 in the performance of tasks



o "Although wh1m51ca1 in. nature th1s quotat1on ab]y re1ates to the

e
as perqefved by sch001'princtoals-when'groUped:according.to‘the
‘folyowinq descriptiVe variab]es? 'd. B B |
Personaje 'rAqe :
:_Educationa13 rears of Teacher Education-_( . d‘
| ‘TeachinngxperienEe»
| Agministrative Ekperiehce
. Situationa1: Rura1.or-Urban Locatton of the School:
Time A]1ocat1on for Teachthg and Adm1n1st?at1on
~ Ava1}ab1]1ty of- Adm1nwstrat1ve Ass1stance

- B |
Theoret1ca1 Framework : ,' N

Ir a rather 11ghthearted 1ntroduct1on to his paoer, SQXE'
_(1966 104) sugoests that

" There are 27 000,457 different matters (give
or take a}m1111on) which concern pub11c ' . .
'schcol ‘principalsy Some of them are impor-'. . SR
tant.” Some.can.b \delegated to others. I '
Some will tend to thke care of. themselves.
- Principals view matters d1fferent1y and.

'_ dea] with them d1fferent]y ’ - . | ','.m\; o

prob]em of a theoret1ca1 framework for th1s study It was neces—
»tsary to 1dent1fy areas of concern to schoo] pr1nc1pals and the
.}'adm1nwstrat1ve processes 1nvo1ved in dea11ng w1th them Arother~
feature of the study was the 1dent1f1cat1on and measurement of
'sthe sk11ls 1nvolved 1n performance of components of the adm1n1stra-
tive process in the-operat1ona] areas bEIHG stud1ed |
Brottman (1963 1) when deve]op1no a theoret1ca1 framework
"for his study\suggested that there ara two poss1b1e approaches

~for conceptua11zatjon, name]y the 1nduct1ve»and deductlve methods{

a



.for the present study

In his discussion of”the'inductiye method he states'that

events and act1ons beg1n ‘tp ‘be- perce1ved as.
possess1no unigue- and recurr1no propert1es,
and names are g1ven to the identified elements . -
of behaviour.  Concepts arrived at in this
ipductive manner must satisfy the criteria’
~of (1) organizina experience and (2) per-
“mitting communication about the objécts of -
study through the mean1ngfu1 ‘use of names
assigned to concepts.

}Th1s method has been thg approach used in the study of- admwnwstra—'

vt1on s1nce the pub11cat10n of the work of Fayo] at the turn of the

s : .

“century In on]y comparat1ve1y recent t1mes have the many tasks

. of the pr1nc1pa1 referred to above been 1dent1f1ed and suff1c1ent]y

8

’i-reflned for further study

A conc1se exp051t1on of the deve]opment of the app]1cat1on

of géﬁ%ra] adm1n1strat1ve pr1nc1p1es to the- study of Educat1ona1

Adm1n1strat1on is out11ned by Miklos (1968 1) He 1dent1f1es the

.components of the adm1n1strat1ve process in Educat1ona1 Adm1n1stra-
‘t1on as p]ann1ng, dec1s1on mak1ng, organ1z1nc, co ord1nat1no, com-'vv
‘mun1cat1ng, 1nf1uenc1ng and eva1uat1on He ooes on to app]y these".

‘to ‘the operat10na1 areas of schoo] prooram pup11 personne], staff

v

p“personne], communlty re]at1ons, phys1ca1 fac1J1t1es and sch001 S

‘hmanagement These processes and operat1ona] areas form the ba51$

The second method cons1dered by Brottman (1963 '])-was;thei"

' deductlve approach to the deve]opment of concepts

, Concepts may aiso be der1ved by abstract1na
\ -+ from general principles those elements’ that
1. 'bear on a problem and lend themselves to By

emp1r1ca1 stud
4 ~

iIn the present study therconcepts for study were 1dent1f1ed by thej, -



app11cat10n of the M1klos formu]at1on out11ned above The prob]em~
k'of emp1r1ca1 measurement of the 1eve] of performance in the processes

1dent1f1ed 1ed to con51derat1on of the def1n1t1on of sk11] in adm1n—»ﬁ

*

1strat1on o éi
Vatv'(1955 33) 1n a d1scuss1on of the sk11]s of an effectwve
adm1n1strat0r makes the Comment - '

Performance depends on fundamental skills
rather than personality traits. ~As used
~ here skill implies an ability which can be .
gjdeve1oped, not necessarily inborn, and
- whichis man1fested 1n performance, not
'merely potent1a]

.,.Imp11c1t in th1s def1n1t1on 1s that §k111 can be measured or at

51east observed - Katz goes on to po1nt out that the "pr1nc1pa1

. h‘criter1on of sk1]1fu1ness must be effect1ve act1on under vary1ng '

-.cond1t1ons " In the further deve]opment of his paper Katz descrlbes .
three bas1c sk111s upon which effecttve adm1n1strat1on depends

‘:These he ca]]s techn1ca1 human and conceptua] sk11ls

,Techn1ca] Sk111

An understand1ng of, and prof1c1ency in,

a spec1f1c kind of. act1v1ty, particularly:
~one 1nvo]v1ng methods, processes pro- .

cedures or. techntques . '

Human Sk111

. ab111ty to work effect1ve1y as.a qroup
member and build co-operative . effort L ST
w1th1n the team: he 1eads L

\ S '
. v - . .

T;o'

Conceptua] sm] T e
. What Chester. Barnard 1mp11e$ when he .
} says 'the essential aspect of the. execut1ve/ _

process is sens1ng of the organ1zat1on as, a

. 5
L5



>

":}schoo]

who]e and the tota] s1tuat1on re1evant
to. 1t' .

hatz S work was further deve]oped by Reeves T1°61 3) and-f

-aowney (1961 1)1‘ Both these wr1ters conce1ved of the sk11ls in-
- volved -in Educatlonal Adm1n1strat1on as 1t app]1es to school pr1n- |
""cwpals as- hav1ng four components, namely techn1ca1 managerlagdm a

"jtechn1ca1 educat1ona1 human manager1a1 and specu]at1ve creat1ve

In u51no th1s conceptua11zatlon they have recogn1zed the dua] ro]e

of the pr1nc1pa1 as’ both 1nstruct1onal 1eader and.manager of the

Fpr the purposes of the present study a sk]]] vas conce1ved
)

_’of as’ an ab131ty to per?orm the components of the adm1n1strat1ve
_process as out]1ned by M1klos (1968 1), These sk11]s are re]ated ’

to the operat1ona1 areas as/follows

- Techn1ca] Manager1aﬂ--Phys1éa] Fac111t1es
oo .

f--Schoo] Manaqement

[

Human Manager1a]-—Pup11 Personne]d »"
| . ..; o ';'~ --Sta £ Personnel
"'--Commun1ty Re]at1ons.:

e Techn1ca1 Educat1ona1--5choo1 Program
"Speculat1ve Creat1ve--Sk1lls which’ are an -

- essential component for'sucgess in performance
;of processes 1n anv of thé*operat1ona1 areas

Assumptionsg ‘

The researcher made the fo]lowlng assumpt1ons 1n regard to the"

hresearch des1gn and data analys1s ut111zed 1n th1s study

| '1A T. The 1nstrument dev1sed had both face and contént va11d1ty

.



.That 1s 1t measured tKe reSpondent 5 percept1on of hTS actua] and

.needed TeveT of skill in: perform1nq the ta ™ ied.

'Zg Tne responses of part1c1pants to each 1te refTects the

, 1nd1v1duaT S percept1on of h1s actual and needed TeveT of sk1TT in-
| performtnd the task 1dent1f1ed | | . |
"f 3. The samp]e uded for the anaTy51s of data was representat1ve
‘~and reflected the percebttons of the total popu]at1on as to the actual
5and needed Tevel of. sleT 1n performance of the tasrs 1dent1f1ed
| 4, The L1kert type scaTe for recordtnq of responses had 1nterva1 Nf:lrc

.T‘properttes ThTS was necessary for the stat1st1caT anaTys1s of data.
| L1m1tat1ons l%yfi&3~ V;Tj{EP;‘;fi
Any 1nferences drawn from the data reported 1n th1s study may »p~y,“;11f
onTy be appT1ed to the popu]at1on stud1ed | i \ TT T
.Enns (1966 ) when cons1der1ng “percept1on 1n the study of
-adm1n1strat1on" Wrote Vo ;‘ ‘ f Ry
3 _. Perceptlons are not\stmple accurate reproducttons ,’-ei{?~i
... of objective reality. Rather they are. usually . o
‘ - distorted, colored, incomplete. and h19h1y sub- .

o Ject1ve vers1ons of reaT1ty ¥ | ' ‘
-fThts 1nd1cates what c0qu be a severe T1m1tat10n to the present
e‘study However 1t is a weTT estabT1shed fact 1n the soc1a1 sc1ences ftf?k
(fthat a person s percept1on of an event w111 often determ1ne hTS E
‘“behav1our For thTS reason then the attempt to measure percepttons=
is cons1dered to be Tegit1mate but shoqu be noted as a 11m1tat1onx:’__;;_
_ to the present study | | " " : | |
The total popuTat1on of ATberta schooT prtnC1paTs was surveyedhl'j"h

o 1n th1s study However Tess than f1fty percent repT1ed Th1s must s
-“ - "o ’

‘f';.be taken 1nto account when 1mp]1cat1on$ are belng drawn from the

¢ - . B - : . v



| ff'ftj(lose 3)

. : - "N\
“Statistical analysis Of.data It may be that perSOns who are

»
a

k w1111nq to respond 1n a quest1onna1re survey may have percept1ons

“

wh1ch differ from those who did not rep]y The assumpt1on above 1s

‘necessary for the gudy, but may aTso prove to be a T1m1tat1on to
,t_‘ - the app11cat1on of the f]ndwnqs ;-: T-i'if o
| \ VR ‘oef'in‘itioh,of Terms
Administration '

-

The American Assoc1at1on of Schoo] Adm1n1strators (1955 17)

'3-def1ne adm1n1strat1on as | | .
p .
the total of the processes through wh1ch
- human and material resources are made. avail-
able and made effective for accqmp11sh1ng

g ‘the purposes of the enterpr1se

’1_Components of the Adm1n1strat]ve Process

-8

The fo]]ow1ng def1n1t10ns are drawn from the work of M1kTos

}-PTannTno ' o
. PTann1no 1nvo]ves the 1&%nt1f1cat1on of qoaTij
" ‘and objectives for an. organization and the T
consideration of ‘alternatives which will lead .
to a 1dgical arnd rational Progression towards
the accomp]1shment of these ob3ect1ves

ERR
I ‘~

Decision Mekino z""

The process of determ1nat10n of a- part1cu1ar

course .of action for. solving a problem from S
o the d1ternatives 1dent1f1ed in the pTannlng
L »-process . e R . -

A
Orqan1zwnq S .;': R IR

An ongo1ng continuous act1v1ty which: Teads’
to a determ1nat1on of means, for the atta1n-»



10

attainment ‘of identified noals and objegtives.
. ! o Vi \ .

' legfdihatiqg R .‘ S

. The process of ma1nta1n1nd the relat1onsh1p T
‘tween parts of an organization. Q It . o
S involves allocation of human and mater1aT
< . resources for the attainment of organiza-
: ' t1onaT goa]s

'Conmuhitation - i"' v R e Y
e The processof sett1nd up’ appropr1ate channeTs
~ to expedite the flow of informatiod and = -
~decisions to var1ous parts of the organ1za-
tion.

Influencing . =~ -_';>'"- e

... - A process wh1ch invoives the use of power of "

' ‘position, interpersonal relationships and . -~ . T
expertise to ensure that resources are o , S

- -available or that individuals work towards = .~ v

. the’ attainment of oroan1zat1ona1 goaTs L

: EvaTuat1ng :

The process: of exam1nat1on of the resuTts of

B - .an activity to see if goals are being - -

..o« . achieved or how the effectiveness of the
RSN operat1on may have ‘been 1mproved '

Qperat1ona1 Areas of SchcoT Adm1n1strat1on S ;‘ |
| The foTTowwng def1ne the operatlonal areas of schaoT adm1n1stra--A

t1on used 1n th1$ study The def1nvt10ns are drawn from the work of _

\-.. / »

M»k]os (1968, 5).f

SchooT Program N ﬂ',
EEE : o . e

:;ja The nUMErous act1v1t1es and processes wh1ch T
. relate d1rect1y to the 1nstruc;1ona1 qoa]s:: L
- 4o of the school:and the means, intended to-

Hach1eve these qoals



up11 Dersonne]

v

The 1mmed1ate c11ent system of the schoo]

“The major. tasks in this area relate to the

organization and accounting of pup11s and -

- involves the provision of special s€rvices
‘when it is considered they are needed.

' ‘Staff Personne]

Schoo] Commun1ty Re]at1ons_

A]] act1v1t1es related to the orov1s1on of
. and adm1n1strat1on of. teach1ng and support
staff ‘ ‘ -

o

- freauency of contact between the school and
.the.commun1ty 1t serves.

It is. assumed that schoo]s operate as.an -

1ntegra] part of the commun1ty Activities’
in.this area are_concerngd with the form and

Schoo]'Manaoement' A

All ect1v1t1es reou1red ‘to ensure the smooth .

~operation of the school and includes the -

. compilation of records, reports,. reou1s1t1on5',j

and inventories as well as correspondence and

'_budoet1ng of ava]]ab]e resources.

i':Peroeption ,

wOod

T

(1973, 9)Vdefines'percept16n as. o
the process by which one attr1butes s1gn1f1cance
to his immedite environmental situation. as ‘
Jnfluenced by the characteristics of the

perceiver, characteristics of the perceived.

“and the sitdational 1nf1uénces in whuch per— :
'Jcept1on oceurs. . o o

[

. Sk1]1 D1screpancy

Sk11] d1screpancy refers to the abso]ute va]ue of the d1fference

between means for perce1ved actual and needed 1eve1 of sk111 1n

"gb.,. -

O T R



gperform1ng an adm1n1strat1ve process as measured by the Adm1n1stra-

o tive Processes Quest1onna1re

skivi. S .

The ab111ty to perform components of the adm1n1strat1ve

process 1n an operat1ona1 area of Educat1ona] Adm1n1strat1on

Rev1ew of Related L1terature o T
An extens1ve search of 11terature 1n “the fxeld of Educat1ona1
» (
Adm1n1strat1on and related areas revealed that researchers have not

” reported stud1es concerned w1th a person ‘s percept1on of his 1eve1

'of sk111 1n the performance of adm1n1strat1ve processes Instruments

purp_~t1ng to measure this. have been reported i re]at1on to the :

eva]uat1on of.,chool adn1n1strat1ve staff by centra] off1ce off1c1a1st

: Stemnock (197]) gives examp]es of se]f exa]uat1on forms for admlnw-
strators used by Peor1a, I]]1no1s and San Anton1o Texas schoo1

'.?distr1cts However as these are conf1dent1a1 documents, reports

of outcomes re]ated to these se]f evaluat1ons have not been pub]]shedg,,

~Me]ton (1971, 41) reports two para]]e] studles carrned out
- in 1958 and 1968 wh1ch surveyed e]emgntary pr1nc1pals as to "what

-they thought the1r ro]es were and what they thought they shou]d be".

'»:Data was qathered by 1nterv1ew quest1onna1re and a'Q-sort techn1que.'-

——
|

.-FOr the purposes of the quest1onna1re the pr1nc1pa1 s ro]e was

. d1v1ded 1nto s1x categortes name]y, curr1cu1um and 1nstruct1ona1

»"

_1eadersh1p personne] gu1dance schoo] commun1ty re]at1ons, adm1n1—:'

' strat1ve respons1b1]1ty, eva]uatxve respons1b111ty and profeSSIOna1
7

1mprovement SubJects were requ1red to g1ve esttmates of actua1

12



v andiideaT.tTme aTTotments_to these cateqories. . An;ana]ysis of .
idiscrepancies'in both studies indicated that principals spend more -
h _ M v : ‘ 2r .
tjge than they considered ideal on administrative and ,Tess time -

zy”on'curriculum:and instfuctional Teadership thanﬂthey'conSTderEd'to

be ideaT “As 2 resuTt of his study MeTton squested the foTToanq
. as 1mpT1cat1ons for preserv1ce and 1nserv1ce educat1on of adm1n1-
stratons o

+ " Help was requested in the areas of.
et curriculum development, child growth and -~ .
‘development theory, business administration ’
~and personnel evaluation. Workshops and o :
seminars were recommended -as possible means = L
~ for.providing knoyledge in human relations," o
. group- progesses,’ commun1ty 1nvoTvement and
”gu1dance .

Al

a‘ \
In a general study of the profe§§1ona1 deveTopment needs of

educat1ona1 adm1n1strators MuseTTa (1975) surveyed adm1n1strators ~

.:from pr1mary, secondary and teyt1ary 1nst1tut1ons , The purpose
':of the: survey was to estab11sh content areas for inservice work—
‘shops to be conducted by the Ontar1o Counc1T for Leadersh1p in.
i.Educat1onaT Adm1n1strat1on The survey 1nd1cated -that the areas
icons1dered to be of h1ghest$nwor1ty for deveTopment were staff1ng,
'.fcurr1cuTum and. externa] reTat1ons These three areas were expanded
g as foTTows -, | ’
~;:Staff1ng_ seTect1on, superv1s10n and evaTuat1on of staff
»'oCurrTCUTum CurrlcuTum ‘and program des1gn, deveTmeent
_y ,L1mp4enentat1on and evaTuatTQn of: programs
~Externa1 ReTat1ons DeveTop1no and ma1ntaln1no externaT o

. reTat1ons w1th the commun1ty, M1n15ter1es, parents, federa-a»-_
- . - A//V . o

t1ons and profess1ona1 organ1zat1ons

A



‘_gs_ f : Organjzation of the,Thesis

}E;gmapter 1 has discussed the backggound to the present study
Research prob]ems vere 1dent1f1ed and(tﬁl assumpt1ons and Timit-
,iat1ons under which: the research was conducted were out]wned A
'-theoret1ca1 framework def1n1t1ons of terms used and a short

/
‘~.reV1ew of 11tera?ure were a1so 1nc1uded 1n the chapter

Chapter 2 descr1bes the research des1gn ut1]1zed and presentsvf)

;a descr1pt1on of the samo]e used in the study Th1s 15 fo]]owed by"

‘three chapter& wh1ch descr1be the stﬁfﬁ??ﬁcal ana1y51s of data and

fpresents ‘the resu]ts of thi's analysis.
- =

* The conc]ud1ng chapter summar1zes the research f1nd1ngs, draws

'y

'.imp11cat10ns and offers suggest1ons for.further(research.



Chapter 2 - - o 0

%

The research des1gn used tn thTS study is out]1ned in th1s
| fchapter The development of 1nstrumentat1on and methods used in
- ata'coTTect1on are descr1hed Th1s chapter conc]udes w1th a
scr1pt1on of the statlst1ca1 programs used in data ana]ys1s and

- th®characteristics of the respondents who' part1c1pated 1n‘the "
study. - N R <o : ‘t. S
Development of Instrumentat1on

S X ;s - The 1nstrUment used in th1s study 1s ent1t1ed the Adm1n1stra-

tlve Processes Quest1onna1re (Appendlx A) It was deve]oped by

| Components of the Adm1nistrat1ve Process 1n S1x Operat1onaT Areas

of Educat1ona1 Adm1n1strat10n The matr1x 1dent1f1es the compon-

ents of the adm1n1strat1ve process as. pTann1ng, dec1s1on mak1ng,,_

_ / -
, organ1z1ng, “co- ord1nat1ng, commun1cat1ng, 1nf1uenc1ng and eva]ua—

t1onv -These were reTated to the'operat1onaT areas'of'school
| program “pup11 personne], staff personne], commun1ty re]at1ons,
phys1ca1 f3c111t1es and schoo] management i ‘ '
Items 1n the quest1onna1re were*d;swgned to g1ve a verbal
descr1pt1on wh1ch reTated the adm1n1strat1ve processes to each of

the operat1ona1 areas The researcher Equ1nated the operatﬁona]

area of phys1ca1 fac1T1t1es xn the questtonna1re construct1on as

RESEARCH DESIGN AND DESCRIPTIOJ OF SAMPlE ER

, the researcher u51ng the Miklos (1968) matrwx thCh descrfbes the _’

S
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i

;it was‘éonsidered that'many principals woqu never'have,been‘r
1nvoTved in mahy of the processes out]1ned in the matr1x |
The first draft of the quest1onna1re was evaTuated 1n a

Th'fqraduate student sem1nar by members of the Master s ‘program in
’-r:Educat1onaT Adm1n1strat1on FoTTow1ng some suggested aTterat1ons
'the 1nstrument was p1Tot tested on&a smaTT group of six princi-
fpaTs who were 1nv1ted to comment on format understand1ng of ;
’.the 1tems and d1ff1cu]ty of respond1ng. After 1ncorporat1ng some f
~of these suggestlons a f1na1 draft of ‘the Tnstrument Was prepared '
pand the 1tems were randomTy d1str1buted A matrtx reTatTng

quest1onna1re 1tems to the or1g1na1 Miklos (1968) mater s

"appended (Append1x B)

For each of the th1rty seven 1tems respondents were requested

'.to'make three responses. a), Est1mate the TeveT of sk]TT you now

: have,_1n perform1ng the process b) Est1mate the ~optimum Tevel '

"rof sk1TT reqU1red ‘to perform the process successfully c) Record
the Teve] of pr1or1ty that you woqu pTace upon the deve]opment

“of th1s sk111 as an adm1n1strator The responses for TeveT of

-,sk1TT were recorded on a f1ve po1nt L1kert ScaTe the categor1es ff‘

g1ven were as foTTows Tow, moderateTy Tow, average moderately

. h1gh and h1gh The pr1or1t1es were rec0rded on a f1ve po1nt leert‘

ScaTe wh1ch ranged from Tow to h1gh pr1or1ty

By record1ng responses 1n th1s way respondents were: able to

' cons1der the1r TeveT of sk1TT deveTopment and g1ve thelr percept]on'j’

as to whether they had more or Tess sk1TT than requ1red to'

L accompTTSh the g1ven task successfu]ly ‘The prlorlty scaTe was '

. :jncluded to assess the wmportancekattached to deveTopment of,the» .

LT ! ’ S



. S Y,
skill by'the reSpondents’ By combining the sca]es 1t-was poSSib]eA | S
ito determ1ne sk111 def1c1enc1es and pr10r1ty Job deve]opment

The - 1nstrument a]so contatned a persona1 data sheet w1th a
number of mu1t1p1e cho1ce quest1ons des1gned to measure the ‘J
demograph1c var1ab1es. sex, age, teacher educat1on, teach1ng -
}exper1ence, adm1n1strat1ve exper1ence schoo1 size, schoo] type, R
» number of adm1n1strat1ve ass1stants, t1me spent on adm1nlstrat1ve

'tasks and the rura], urban.locat1on of the schoo1,

= Samp]e and Data Co]]ect1on
- The, quest1onna1re was d1str1buted to all schoo] pr1nc1pals in |
- A]berta by ma11 The “total popu]at1on Was 1nV1ted to part1c1pate
‘t'“1n the study S0 that prob]ems assoc1ated with ‘sampling’ techn1ques
| were_not experwenced Reply pa1d envelopes vere prov1ded for the ..
. return of cdmp]eted.torms, In a]1c],3;7,questaonna1res_were dtstrt:
‘buted, of whtch 622 were returned'and~formed the samp}e for‘the'stUdy;
| A tota] of 46 questtonna1res were reJected from a]] ana]ys1s o
.-on the grounds that they were: unusab]e because of m1ss1ng data,
"_1ate retunns or refusa] by.respondents to comp]ete‘the quest1on- ,_:lt .
| najre; Tables 1 and prroytdE‘a‘statEment ot the questionnairesfc' T:.""
'_distributed and used in'ﬁhe study To exped1te ana1y51s u51ng |
‘_m'electron1c computer programs 1t was necessary to reJect a further L
42 quest1onna1res after the or1g1na1 frequency and percentage - |

ff‘d1str1but1ons had been computed
S . _
Stat1st1ca] Treatment of the Data

Stat1st1ca1 treatment of data 1n th1s study ut111zes both S

ydescrlpttve and sampllng‘stattsttcﬂprocedures. Ferguson (1971 )}\.f

BRI



1g'Table;Jj o L ' K/"
~ Frequency and Percentage Distribution of
QUest{ohnaires‘DjStributed'aﬁd Rerrnéd -

R e e

;FQuEStionnaires Diétributed-lf; "°‘1317  R 100

vQUQStionhqikés-Returned? :.'f5' 622  . DY s

."%Percentages”haye been rounded
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Table 2

. Frequency and Percentage Distribution =~

of Ouestionnaires:-Analyzed :

Ty

Nere : — IR A
Questionnaires Returned o k22

00

QUesffbﬁnaires,Ful1y’Ah§1y2ed‘. S 534'.;
Queﬁtionhafresﬁpartiélly Analyzed ° :  42 .

B QueStionnafrés Rejécted" o 1 , 46 .

gs7e
6.8% .
L7

' *percentages. have been rounded - © .

100,00



descr1bes descrtpt1ve stat1st1cs as
Statwst1ca] procedures used in descr1b1ng the
A - properties of samples, or of populations where
’ - comp]ete populat1on data are ava11ab1e
He further descrwbes samp11ng Statlst1CS as
'j Stat1st1ca] orocedures used in the draw1ng of
1nferences about the propertijes of populations
from sample data. . .The application of .these
procedures prov1des information about the
accuracy of -the sample statistics as an est1-
mate of the popu]at]on stat1st1c : a
'Descr1pt1ve stat1st1cs w1]1 be used therefore 1n the descr1pt1on of '
: \
' the samp1e and sampllng stat1st1cs in the ana]ys1s of other data
.collected el ‘>‘ | | _
As 1nd1cated in the above the use of samp11ng statlst.cs a]ways}

1nvo1ves the posS1b111ty ofsampitng error wh1ch arwses when the

.:lcharacter1st1cs of the samp}e are’ s1gn1f1cant1y d1fferent from those ‘

- f of the popu]at1on To contend w1th th?S prob]em a test of stat1stt

"‘Tcﬁwere,used "g‘ o ;_7.4\g AU .»-.3, A

t_ca] s1gn1f1cance wh1ch 1nd1cates the probab1]1ty with wh1ch the |

:1d1fferences recorded 1n the samp]e may be attrabuted to d1fferences 5

in popu]atlon rather than samplwng error, 1s‘app11ed In th1s studyﬁ““

istattst1cs w1th a probab1]1ty level 1ess than or equa] to 05 are
.'reported as be1ng s1gn1f1cant' _M |
f In the computer ana]ys1s of data ‘the foT]ow1ng stat1st1ca1

' Fprograms prepared by the D1v1s1on of Educat1ona] Research Servtces :L

[ . e
[ .

~i;ﬂONP 10 Frequency and percentage of responses to each 1tem of ;1 o
| 1 the quest1onna1re - o ' ,.
& FACT‘04E eFactor analys1s of percetved actual and opt1mum 1ev91 of

i _?sk1]1 1n Part A of the quest10nna1re . 5;::”:-



‘.2] :

A

QviANQV T2: t tests for caTCgTat1ng swgn1f1cant d1fferences‘between'infhvc; : i
| 'means for perce1ved actuaT and opt1mum level of sk1]1 1n |
' Part A of the quest1onna1re -Th1s program‘lsfused when
, ':' 'responses»bewng-compared are from the samf sampTe‘and ._}P;ﬁﬁi 4
»Aadjustments for'correlationsfare necesSary | f ‘
ANGV’]O: t tests for caTcuTat1ng s1gn1f1cant d1fferences between .
: means for responses to: quest10nna1re-¢fems when tne sampTe y v
: ,1s spT1t 1nto 1ndependent groups u51ng data coTTected in o
P Part B of the quest1onna1re 7 | |
In the. ana]ys1s of pr1or1t1es the Speannan Rho corre]at1on co- L

'eff1c1ent was calcuTated manuaTTy The formu]a used was that g1ven

in Ferguson (1971 305). .

Descr1pt10n of the SampTe .
The response categor1es for the 1tems 1ncTuded in Part B of

the quest1onna1re were con51dered to be ord1nq] 1n nature Fre-
'pfquency and percentage d1str1but1ons were determ1ned for each category
w1th1n each 1tem | | | | _ "I |

| As some respondents fa11ed to compTete varytng sect1ons of the
15 equest1onna1re the number of responses reported may vary from 1tem :
:fto-xtem The 51ze of the sampTe (N) is: reported 1n aTT tabTes
| | The frequency and percentage d1str1but1ons for maTe and femaTe :i'
T-L respondents 1s presented 1n TabTe 3. The fact that femaTes form e11hvjlfipdh}7_
'»_. onTy TO 5 percent of the samp]e is comparab]e w1th prov1nc1a1 statls;‘ _77“.1}'.
- Exam1nat1on of Tab]e 4 shows that 95 6 percent of respondents are o
f'cred1ted w1th four or more years of teacher educat1on Of these ~3 ‘1Lft'islf

. v.‘ -



Table 3

Frequency and’Percéntage}Dﬁstfﬁbutidn:

"»of‘RespondentS‘by Sex

Sex. - . f

R f Ma1e - "  R 514 ; |
SFemale NG 60

89.5
S0

N . 574

S0

22



n Tab]e 4

- Frequency and Percentage Distribution - =

.

‘ Hof‘Ré$ponde

nts by Years of Teacher Education .

%

‘Teacher -Education -

 0ne Year
 de Years

| Thrée Year$,.
. qur'Yeargw.
1Fivé=Yeéf§f

Six-Years s

s
93
4155

s

T

1.0,
2.6

3.6

368

N

; 574.

100.0

23
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T:/t§< *"F\ - | |
~;e33 6 percent have undergraduate educat]on and 61 8" percent have:

'post graduate educatlon 0n1y 4 6 percent reported hav1ng 1ess

S than four years of teacher educat1on
Tabte 5 descr1bes the age of respondents accord1ng to age cate- -d -

- ‘:tnfgory ?he tab1e shows that 7 1 percent of the samp]e reported ages

v_51ess than th1rty years, whtle 13 8 percent reported that they were o

over f1fty years of age Ihe maJor1ty of pr1nc1pals 1n the samp]e

reported their age as between thlrty and f1fty years w1th 37 9 percent _

‘be1ng 1ess than forty years and"32 percent be1ng between forty and
- fifty years | - _- | v | -
.Tables 6 and 7 show respondents teach1ng and adm1nistrat1ve
iexper1ence in cateoor1es of 1nterva] size f1ve years ‘ |
Tab]e 38 g1ves an . 1nd1cat1on of the size of the schoo]s of wh1ch

ithe respondents were pr1nc1pals A]though not recorded 1n the tab]e

a tota] of e1ght respondents 1nd1cated that ‘they were teach1ng 1n fd’v"

Kr

o one room schoo]s and four of these were pr1nc1pals of schoo]s
serv. ng Hutterwte co]on1es | ‘_ I | o

The number of personne] awa11ab]e to ass1st pr1nc1pals w1th
adm1n1strat1ve dut1es 1s recorded 1n Tab]e 9. An adm1n1strat1ve
",ja551stant was deftned for the: purposes of th1s study as a v1ce- jf

f"pr1nc1pa1 or department head It was found that 28. 1 percent of

- respondents had no admtnlstrat1ve ass1stance whlle 48 percent had

‘only one such a551stant All other respondents, or 23 9 nercent, ‘g,i.“b' .

reported hav1ng two or more adm1n1strat1ve a551stants'-t o

o

School type as measured by grade dlstr1but10n and the 1ocat10n ”if.;"y

“3

“:~vof schools f“ recorded in Tab]es 10 and 11. Tab]e 10 ShOWS that ]1 5
| 1;percent of respondents cateqor1zed the1r schoo]s in a cateqorv other .

oy



| _.'Fréquenty-and*Percentage Dﬁstribution_

R |

fab]e 5

U of Réépbndentsﬁby Aif Category-"_

'f !

‘i'éoezd i
25-29
L =T
. 335-3'9f - |
Ca0i04
45-09
50-54.,
55.59 |

60 or more

’ N "“..‘..

Age'Category‘(yearg)’

.39

o

R
o8

53 '!

o

o

s
i

15,

o ee.
7.
14

0.

575

o000

25



- Table 6
//5 '~ - , Frequeﬁcy and,Percentage:Distrfbutiohs~‘ -

. " of Respondents by jjéching‘EXperiéncé

Téaching'Exgeriéncé;(yeaﬁgj' S  v £ .y
0-4 L s - 4.0
5-9 o g o R ER
{6;14 s 23

s me w2
.20:24' 1  . f{fk o >> v‘ 76 7A‘,“ " 1;-]3:2 RN
2529 B 79 . 138

Vormore T g4~ 2

N s 00



Frequency and.Percentage,DiStribution

.'Téb]é 7

n-df RespondéntslbyjAdminiétrative Experience -

Administrative Experience

0-4 '

5-9

10-14

" 15-19

- 20-24
25-29

(years).

.30 or more

s
207
o -
66
.

(\‘

575

100 -

27



School. Size

Table 8 -

| ?g ‘ . : . . _ Frequéncy ahd-PefcentaﬁE*Distributibn

of"Sizeﬁof'Schoéis 1n'which'Respondents_dre Principais”g .

*

> (Number. of Teachers)

14

: ,.L‘: o 5-9

o 0-19
20-29
30-39
30-49 7

ws

1y

60 or more

3

. - "7 - -
P % .

. 575

g
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| Frequéﬁby and'Pércentagé of Administrative

~ Number

~

Table 9. o

'YASSiSténce¥Avai]abTe to~Respondents 'f;g

of Assistants ""'_ ﬂ __F

7-8

9 or more

ERTIN
275
79

32

28.1

©48.0
138

5.6 -

N

i 0.7
2.3

N

100 -
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Tép]é.]O -

Frequency and Percentage Distribution

of Types of,Schobls of Which Respohdents?aﬁe Prineipals .- "'

Schoo] Type S '_ ‘;? R

‘,Pmmar‘y o 18 - 3]
- Elementary . o o | 1220  _:' : .i38}3

~ Junior High Y . Q 7.3
CSenior High . oa g1
o Gradesi- o ws 23
";'Grades 1- 12} - : o i' 59 B 110.3
Cothes o e 105

. *Inc]uded schools with various grade group1ngs and spec1a1 y
schools, i:e. schqo]s for handicapped, detent1on centres and
z-hosp1tal schools. v : .

v



Table 11-- |
. Frequency and.Péféentage Distribution
_ of Rural or Urban Location of Schools in Which

. RgSpqndénts;are_Principals

aR

'.:Sthoo1'Locatf6n R S T

meal s s
Urban 3 sy

N s 0



[

'-than.those noted on the qUesttonnaire The maJor1ty of these were

schools wh1ch had c]asses fOrYgrades Six to twe]ve but spec1a] -

;tschools such -as. hosp1ta1 schools, schoo]s in. detent1on centres and
schoo]s for hand1capped ch11dren were a]so included 1n th1s category

‘Table 12 descr1bes the amount of ttme spent on adm1n1strat1ve

' ddt1es by the-respondents The quest1onna1re asked them to record

<whether they spent more t1me on teach1ng or adm1n1strat1ve dut1es
;;"but 6.3 percent 1nd1cated that they spent 50 percent of the1r t1me -:

1n each act1v1ty and o) the thlrd category is recorded in. th1s

.'table

- Chapter Summary
Th1s chapter descr1bes the research desagn and procedures
'adopted for the study. Methods used for constructlon of the ques-'
ct1onna1re data co]]ect1on and data ana1y51s were outllned
The conclud1ng sect1on of the chapter descr1bed the personal
.z."characterlst1cs of the 576 respondents who formed the samp]e for -

.~ this study ' Descrnpt1ve_stat)st1cs were used 1n.ana1ys;s of thas_,'

_”data '
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- Table 12,
»“FféquehcyfahdfPergentage of‘Time AT]Oéated _
, 'byrReépohdéhts”for1Admjhistfative‘bﬁtjés

B T . !

>50% Teaching - . a9
508 Adminisﬁr‘a,,ﬁéh‘ S 367 I « 6‘3,;8 
50y Teach{ng'-so%,Adm"in'i;fri'at'io.n'v 3 "'6‘,-'3--: -

33



. ' Chapter 3

ANALYSIS OF DATA FOR TOTAL SAMPLE : FACTOR ANALYSIS )
| AND DIFFERENCES BETNEEV MEANS

Th]S 1s the f1rst of two chapters wh1ch report the ana]ys1s of
fdata from the 534 quest1onna1res wh1ch were selected for study by S
".the process out]wned 1n Chapter 3 Append1x C prov1des a frequency

tab]e of responses to each quest1onna1re 1tem

Chapter 4 exam1nes a factor ana]ys1s of responses to the sect1on S

';1 of the quest1onna1re concerned w1th the respondents percept1on of
xcthe1r actua] level of sk111 in each of the processes 1dent1f1ed

_>The second part of the chapter preSents an ana]ys1s of the d1fference

*.TA between means for the respondents perce1ved actual and needed leve]

' i.of sk111 in each of the processes

An ana1y51s of pr1or1t1es for sk11] deve]opnent 1s the focus

Factor Ana]ys1s of D

The 1n1tia] analys1s of the dat"was a factor ana]ysws of the

5 quest1onna1re responses to both the perce1ved level of sk111 1n each

'A:T'of the processes and the peeded level of sk111 in these processes

\t'used

EeMuTawk (1972 15) suggested that exploratory factor ana]ys1s 1s often

N\

fufwhere the researcher has some 1dea of what he
_-will -encounter but nevertheless allows the" method
-,_~freedom to flnd unexpected d1mens1ons (or factors)

-.;5134:»' |

&



It was cons1dered that factor anaTys1s of the data was necessary

| -as the quest1onna1re was not subjected -to any r1gorous p1Tot study
in the deveTopmentaT stages The method of anaTys1s used was a |
‘yar1max rotatwon of axes. Factor group1nos from f1ve to th1rteen ‘
factorslwere examined . | | |

| . Exam1nat1on of - the communaT1t1es 1nd1cated that the trend was .;

“for the 1tems to factor in terms of adw1n1strat1ve areas rather

5 fthan adm1n1strat1ve processes Th1s TEd to an exam1nat1on of the

| j_:communa11t1es assoc1ated WTth f1ve factors in greater detaTT The-?

-T_matrlx of c0mmunaT1t1es 1s reproduced 1n Appendwx D. The anaTys1s

*reported here concentrates on’ the var1abTes assoc1ated w1th respon- '
hd

dent§ actuaT TeveT of" sk1TT as it was found that anaTys1s of v&r-

-w1abTes assoc1ated w1th needed TeveT of sk1ﬂTs y1ered s1m11ar resuTts

The percentage of totaT var1ance contr1buted by the flve factors

1dent1f1ed was 43 66 percent TabTe 13 presents a matr1x of the

"factors upon wh1ch the th1rty seven var1abTes Toaded The cr1ter1on ERES

’ 'for pTacement of a var1ab]e on a part1cuTar factor was 3 factor

‘ Toad1ng 0.300 or. greater Th1s Ted to severa] var1abTes Toad1ng on ‘;__'»

more than one factor and these are recorded 1n the tab]e The per-

".yhg centage of totaT var1ance contr1buted by each factor is aTso 1nc1uded

C ff when the tabTe of var1ab1es is rearranged as in TabTe 14 there

,.15 some degree of relat1onsh1p to the matr1x of var1ab]es presented

vf'1n Append1x By. wh1ch 1s a tabTe of quest1onna1re 1tems as they reTate u&ﬂv o

-,to M1kTos (1968) matrwx of Adm1n1strat1ve Sk1TTs in F1ve Areas of

5.

Educat1ona1 Adm1n1strat1on A totaT of 56. 78 percent of’var1ab1es S
;may be arranged to T1e in s1m1Tar p051t1on to those 1n the ortg1na1ﬂi’;;

matrwx A further seven varlables may be ident1f1ed by process but7itg:3_?£5‘ .

'35
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: Tab1e 13

Var1ab1es Re]ated to F1ve Factgrs T

L After: Factor Ana1y51s U%?ng Var1max R0t3t10”

e

e

o

- Factor_Numbér SRR R S A ii'f 3

a,23, 27 1, w7

o 3fjf’ -

19 10,11 f29, 35, 36023, 26, 25 15,
Pl e, 27, s0fe0

a7 e e, 22 f2,5, 17 [, 10, 12
17, 19
b1, 32, 3

3,01, 2 |

4‘l‘ .'.‘ . ,.,.
% thalj

Variance = | "?1’46'V73g 9‘71; i'[i;g'86 '

7.09




. ,JCQ{Ordiﬁating-v1], 34;-§Qi'

o

.Véridbjes»ReTatéq t0,Fiv

‘Factors Rearranged for

“.-FactorvIdehtifiéation in Relatfion to Mik]os‘;(1968)‘Métrix~ 'f

© " Process ;}"A" R 2 3

Py

Decision_Makihg 9,23 6

~Organizing - 27

e—
E-Y
; o
i
L ~N
I3

Commﬁﬂﬁcafingl _
| :f‘Inf]uéhcing‘-_ 10,13 ',’=   »_§; .
’Evaiua;iﬁnf -iil§j 4g 33 _:,...;, .

/v

”4321}v23,"16_..'”'»-

I3
.

———

Item numbers underlined relate to Miklos'

A

1968) Matrix. =
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'are .combined 1n factors 1 and 3 ‘

o Factor 1 conta1ns var1ables 1 9, 10 and 18 Which ré]ate toa
.~pthe area ofnschool programu, It also conta1ns var1ab1es V 16, 23
and 30'which Yelate to the area of schoo] management Th1s 1nd1- d
cates that there 1s a h1gh correlat1on between responses to both
-these areas Factor 1 accounts,for 11. 46 percent of the tota] B
- variance. ,“,'g”f r 3 : vf,i‘f-_ ‘,”j'.”?"f-' o |

Factor 2 conta1ns the var1ab1es 6 14, 22 29 35 and 36 wh1ch

',1s the tota]1ty of var1ab]es re]at1ng to the area of commun1ty ;-'

‘ ~A,re1at1ons ~It is therefore 1dent1f1ed as the adm1n1strat1ve area{_.

of commun1ty re]at1ons and accounts for 9 7] percent of the total'r'
o :,:J;s ‘ :

.

var1 ance

-~

Factor 3 conta1ns var1ab1es 2, 17 24 and 31 wh1ch relate to’h

- the area/of schoo] program as we]l as. var1ables 23 30 37 wh1ch SN )

re]ate to the area of 5choo$ management Th1s aga1n suggests a o
‘\hlgh correlat1on between reronses to 1tems 1nvestigat1ng these .f =
two adm1n1strat1ve areas Factor 3 accounts for 8 86 percent of

’the total var1ance

Factor 4 conta1ns var1ab1es 12 and 20 whlch re]ate to the area “f:

vf‘of staff personne] It accounts for 7 09 percent of the total
ivar1ance -

Factor 5 conta1ns var1ab1es 3 1] 25 26 32 and 33 wh1ch

| ""’relate c1ose1y ta quest1onna1re 1tems 1nvestlgat1ng the area of

#

: "DUD]] personnel Th1s factorﬂ1s tentat1ve1y 1dent1f1ed as the

. ,admin1strat1ve area of pup11 persona|ﬂ and accounts for 6 56 per-

: cent of the tota] varlance



L -

‘_Sonne] Factors 1 and 3JL\
"gram and school managen;
,to ‘the area of staff pe;
"ana]ys1s of the d;WL

five dreas!oijdua

Vpar1son between means 03

| "for corre]ated data.‘;Thiﬁ

dneeded.leve]:of sk111 in

L

b 'The above analys1s 1nd1cates that Factor 2 descr1bes the area .

u_of commun1ty relat1ons and Factor 5 descr1bes the area of pupq] per-

’?ijr descr1be the areas of school pro—’

35ctor 4 has m1n1ma] re]at1onsh1p
Qs g1ves d1rect1on to further I
}'adm1n1strat1ve processes in the e

:4rat1on se]ected f0r the study

| Ana]ys1s of D1ffe:i ;ween Means for Perce1ved Actua]

and Needed Leve; {11 1n Adm1n1strat1ve Processes

'i~ffdmf{ jises oF Tota] Sample

The second phase 5: fe ana]ys1s focused upon stat1st1ca1 com- :

;; percelved actual and needed 1eve1 of _—

}/sk1]1 1n'the adm1n1stra;' 3 rocesses | These are grouped accord1ng

to areas of Educat1ona1 Admtntstrat1on y )f

The stat1st1cal methg“ ;,]°¥ed wasa 't test w1th Correct1ons
) osen,as the means: for actua] and‘ Co

processes were ca]culated us1ng the R

ttofaissamble. ; It was assumed that the responses of 1nd1v1dua]s o

to'each:item'were-related Corre1at1on coeff1c1ents for responseS"

S to each 1tem are reported 1n a]] tab]es presented 1n th1s sect1on

: 'The ana1y51s of var1ance was used to detenn1ne s1gn1f1cant dtf—-

v3fferences between means and these are reported at the f1ve percent;w-

n level of s1gn1f1cance

*;School Prqgram

<

Thé-tnformat1on presented 1n Table 15 1nd1cates that there 1sei‘fr,v5”5-:

Ca 51gn1f1cant d1fference between the perce1ved adtua] and needed g;[



; Tab]e 15'
Analys1s of Differences Between Means :
of Actua1 anJ Veeded Level of Sk1]1 |

in“Processes Invo]veqv1n Schoo] Program;
. "»v‘ ) <k : . '

_ IR o Ttem Actua]-'Neéded‘ . a
< __Process __Number’ Mean  Mean - -t Probab1]1ty r

Plamning 1 33907497 -22.89  0.00¢ - 0.38 |
Decision Making‘(lj' 9 3.5 -__4ri5 -19.80 . 0.00¢ 0.3¢
) @ s 4.64"»#14f58f ; -0 00% . 0.49
Organizing = ‘f.24g .3;72. 'A3;94“ ’f&5.29 B ‘0 00* ' rO;éf‘s .
¢ Co-Ordinating W 347 368 -6.28 . 0. 0% 0.44
© Cotmunicating 2 s 4.09 -10.87 000 0.27°
-Infiuéﬁcihg 10 3.37 3.04 ;]4.8§Ff'f 0ﬂO0*.':.f0.29.,‘
 Evaluation 18- 320 4T 22.67  0.00¢ 033
R A d‘,_   e e
=53 dof = 533 T N RN

*Swgn1f1cant at 0 01 1eve1

'aCorreJat1on between.respgnSes R Ej\%?

A,



"'though the mean for the needed 1eve1 of skiii s numerically greater

4
G |
: o o S S : :
level of skill in aii administrative processes reiated to schooi
‘program 1In all cases the mean score for need level ‘of skiii was

lSignificantiy greater than the mean score for perceived actual

-0

ievel of- skiil

‘ Significant differences were obtained at the Oi ievei of

prObabiiity. o

_Pupi] Personnei

2

Examination of the information presenteﬁ in Tab]e 16 indicates
. A}
: that ‘there is a Significant difference between the means for perceived

A

actuai and needed level of skiii for. all processes invoived in the

- 1

'administrative area of pupii personnei In aii cases the mean needed

1evei of skill was Significantiy qreater than the mean of the per-

R

E ceived actua] 1evei of skil] at the one percent probabiiity ieve] |

M.,l » N N

| Staff Persommel . 0

Tab]e 17 presents information which indicates that.thlre is a.
statisticaliy Significant difference between perceived actuaJ and
needed ievei of skiii in ail but one process invoived in the admin- g

"istration of- staff personnei Theidifference of means for the pro- i
cess of pianning fai]ed to reach statisticai Siqnificance even ' R

fv'than the perceived actuai ievei of skiil The difference betweln . 1,4!"

'ppmeans for all: other processes invoived in the administration of staff

f':pers°""e] Were StatiSt’Ca‘iy Significant at .01 Tevel 6. probability T e

"'vCommunity Re]ations

" , , ,
The ana]ySis of differences between means for perceived actuai :

.p-



Table 16

. y
\ .

Analysis of Diffefehces Between Médns.
. ® .

of Actual and Needed Lével of Skill

in Processes Involved in Pupil Personnel”

L Item Actual Yeeded A
_Process _ Number Mean = Mean - 't  Probability ,f

v pyoning S5 33 350 .03 0.000 036
. cigion‘Makihg U m 327 362 -9.44 0 0.00% 0.6

| Organizing A 3 3420 38 -8,74‘ ©0.00¢  0.34 .
CoOrdinating - 11 328 3.68  -9.83 0.00% 036
Comunicating. 19 3.60  4.03 001 000 027

K . 'Influéncing f)'_'  .26:_ - 3.62 ".4;10 f_;13.98 (, AO?OQ; ;A 0.48 1&
'Eva]uatiénw(])‘ 4 329 '3;91L5'-15.64 0.00* -0.29;4’ |
L /v(g); B 337 _f3.1z .3.63  -11.71 ¢ 'b;oof’ 10,33 )

b}

‘~4Is= 53¢ dfF =533 .
. *ignificant af'0.0l IeQéT - . :

~ correlation between responses’

»

S e . . 7 . . - . K . . ‘_Y



Table 17

 Analysis of Differences BetwéédlMeans

 of Actual and Needed Level of $kill -

~ in Processes InVolved:infStaff Personnel |

‘Ttem _.ActUa1»'Neehed-\

43

a

Process ~ Number “Mean  Mean

| ' Pfann5n§ o ;ﬂ. :12‘
Decision Making | -ZQ".
Orgaﬁfziﬁg' _.. | . 27

B :C6Qordinatin§:hpb  :””34-
Commdnibéfing  i.‘ -5

l Tnflugnting o 13
.Evaluatidni(l): 1 21
N IR

i

355
3.68
370
3.25
3.81
'3.03

2.95

2,95

3,
12
ks

4
4

W oW e

58

ST
34
73
.55
00

_t " Pr6babf1ity r
-

-10.59

<1118

-16.86

~13.80
6.7
- -12.40-
-23.65

0.48

' 0.00% ;
0.00*
" o.00r
- 0.00%
:o,od%
0.0t
- 0.00%

“d§29
0.39

"O;ésf'

0.36.

0.27
0.33 .

037
019

N=53  df =533.

" *Significant at 0.01 level

~ %Correlation between responses

o

o 7 R . . .
: - R ’ : o

p——

PO



and needed'level of ski11~in adminfstratiye processes, invo]Ved the

Al

| 'adm1n1strat1ve area bf commun1ty relat1ons,1s presented in Table 18.
'In all cases the mean needed level of sk111 was greater than the
' perce1ved actua] 1eve] of sk111 and: these were s1gn1f1cant at the

01 Tevel of probablTlty

m.l_tia_rws_e_me"t

Table 19 presents the ana]ys1s of d1fferences between means

- for processes 1nv01ved-1n the adm1n1strat1ve area of-schoo] management;u

~Again 1n a]] cases the pence1ved needed 1eve1 of sk111 15 stat1st1-:
| cal]y S1gn1f1cant1y gﬁeater than the perce1ved actua1 1eve1 of sk11}

- in each process at: the O] 1eve1 of probab111ty

Yoo

Chapter Summary
The stat1st1ca1 ana]ys1s 1n th1s chapter ut1]12ed data col]ected
for the tota1 samp1e used in the- study It was found that factor

_.ana1ys1s of the responses denot1ng respondents actuaJ level of. sk111

' ;1n the processes 1dent1f1ed factor analyzed 1nto fwve factors w21ch p

were 1dent1f1ed tentat1vely(ysrthe ftve areas of educat1ona1 adm1n1-

o 'strat1on under exam1nat1on in th1s study The factor ana]ys1s d1d

44

not 1so]ate a]l var1ab]es 1n terms of area but 1solated a suff1c1ent I

'number to enable 3 trend to be estab11shed

of d1fferences between means for a11 1tems of the quest1onna1re 1-'

\

wh1ch were. grouped in the areas. 1dent1f1ed for study It-was found d’u .

there.were stat1st1ca]1y sign1f1cant d1fferences between the means

of the perce1ved actual and needed 1eve1 of sk1]1 in a]l processes

except planning’ 1n the,area“of:staff;personne],adm1n1stration. ,The'; "

, A SO
The 1atter part of the chapter was concerned w1th the ana]ys1§\ t
~ '
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CTablels
Aha]ysis 6f_Diffe;ench‘Betweén\Méahs
of Actual ‘and Needed Level of Skill
. .in-Proceésesffhvolv§d i”’CONmunity”Relatidﬁs‘;  ! :

. ltem Actual Needed -
Process .~ Number Mean- . Mean- =t _ Probability r

CPlanning ¢ 3. 3.06. 3,72 -16.89 . .0.00% . 0.43
,pécjsfonfmakihg 6332 3.83 -12.82 0005 . 0.32
Organizing 14333 371 -5 000 0.37
1'co#0%dfﬁatiﬁ§ '~;'-7 ;22f'jf;3.02 3.35fff f8;é1“-ﬁ70;00*‘~~ '0,45»
cOmmunitatjﬁg»ﬁ_ .1~'29"~f 3.3 3.86 -14.38 B 10.00% C 0.3
Cfvaluation . © ”536- 304 375 545 0 0.004 0.4

N=83 df =833 e T
‘-aCorrelation between responses e



Table 19 '--ﬂl‘f_. e
‘- R Ana]ys1s oleafferences Between Means of' :  o
| | Actua] and Needed Leve] of Sk111 on - l-'”:'i._v’/,
Processes InvOlved in Schoo] Management*: |

: C , “Item Actual. Needed. ,; ' s
Process . =~ Mumber - Mean  Mean -t Probab111ty roo

Plamning 7 3.29 4378 -12.5  0.00¢  0.32
Decision Making 23 - '3.56$3 89 8.65  0.00* . 0.32
Organizing 15 3.49 361 A e;;'d;orfge'j§;37°
" Co 0rd1nat1ng 2 3 3of:_ 3,41'*’ 3.74Aﬁ’:-9;52; ';9;00*--,;'0342 v,
Commun1cat1ng _i-‘e’.v37v‘ 376 f':3;98le1.;6{§4.e_;50;00*1‘  0.40
:Influenplng . g_{  '; 8;A : 3.53 .1'3.79t5 5—6,f1 _.'d.OO*e"e;0:31~.
Cmvalustion . 16 3.08 373 . -15.23 0.0 0.28

4 534 f 533 '_' e
*S1gﬁ1f1cant at 0.01 1eve1 =

‘ :L'»Correlat1pns,betWeen‘requnseﬁe;e.,sf. .

% .

Lt



. mean for needed level of skill was numerically greater than. that

for perceived actual level of skill'in ali-cases.

47"



Chapter 4

ANALY%IS OF PPIORITIEQ FOR QKILLS DEVELOPME

This chapter examines prlor1t1es for sk1TTs deveTopment from two ,“‘

N

f:aspects The f1rst is concerned w1th q rank1ng of means from the
‘ _pr1or1ty sca]e for each 1tem 1n the Adm1n1strat1ve Processes Ques-

‘t1onna1re Th1s is foTTowed by an anaTys1s of dlscrepanc1e< between '

o the means for the perce1ved actuaT and needed ]eve] of sk1TT in: per—,

fformxng the processes referred to in the Adm1n1strat1ve Processes
?Quest1onnatre The d1screpancy as deflned ear]ter 1s 1nterpreted S

as an 1nd1cator of sk1Tls deveTopment needs

-

The chapter concludes wwth a correTatton ana]y51s of reTat1on-;,1 5

.*‘

' sh1ps between the two methods of determ1n1no prtortty

°

Pr10r1ty AnaTys1s -l; S

The data in Tab]e 20 consists of the means standard deviattons;A"

2

and the rank. of means of responses to the pr10r1ty scaTe for each

":*1:’1tem in the questionna1re Nhere 1tems had eoual mean Prlority

7hthey were ass1gned a rank by the process for t1ed ranks dvscussed
'by Ferguson (]971 307) ‘-¢h1s method was chosen as 1t prov1des for -

':fthe ca]cu]at1on df the Spearman Rank Order Coeff1c1ent of CorreTat1on‘;

Tater 1n the ana]ys1s. }.

The data from Table 20 is, reoroan12ed and presented 1n pr1or1ty L-:ff"

"jorder in TabTe 21 whtch also 1dent1f1es the 1tems 1n terms of the

: ’adm1n1strat1ve processes and operatlonal areas to wh1ch they refer ~d7‘ -
. . B .1' *,;",.'],;v“‘- B _

Sy, R



" Table20 ¢ -
Mean:s”, Standard De\}iat-i'ons and Rank Order
. of Actual Priorities fOE_Skil}s Development :

'f-,:'aszepdftéd by Regpbhdehts"~ ’

 Item..

__Mean Priority Standard Deviation .

1

3 ,

_ E R

e

S 3w

3.9 .

R R

3.61

B ‘_“4,.(1"5. B
s

RV

365

. 332 .
3.28
a0
330

o 3 .._'8].' . __

392

2890

a5
o

e
R o
R BN
s

| e L
 .}116“ ¥ , N
4:];Tgh“f;i; wiu



‘Ttem

~ Table 20 (Continued

Mean Priority Standard

-

Deviation

22

23
u
S 25
R
Y
_4A28"-
9
)
3
T2
w
T
37

’ P _.;-_/“;‘\_. o

2,96
Co3ss
NI

.
a7
‘3;90 S

1.

]

1.

09.

.]7,f§f
18

n

a3

RERE

06

are

09

a6 -

a7
,14 _

“f'117f.“"“

- 50
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; Table 21

5T

Pr1or1t1es for Sk111< Deve]opment in Adm1n1strat1ve

4’f " From Prnorlty ‘Analysis

: Processes 1n F1ve Areas of Educat1ona] Adm1n1stratJon

Area

1

e
B o
5'_”€1é'f .
:ti ]3.
15 7

:;]7f R

3.

Priority (Rank)- -

= 9’18;."'?E96105ti0ﬁ,5

N 10 'Inf]uenc1ng

£§, sz.} _,

R » _Eva1uat1on

: ;24; ;, .Orgah1z1na

Ttem - Process

5 Communicating
1 Pldnming

9 _beciéﬁon MaanQ 

20 . Decision Making

: ié,'ii‘ Comﬁuhitatjng_' ;

"?7‘T[.'}than521n§

;{'17‘  fkbécfsfbn MqK5ﬂ§i

/719 Communicating .

26 Influencing

'3 Commnicating

R v;Evaluatwonv

f;jéf_f~f Co- 0rd1nat1na'f,?f
29 1Commun1cat1ng__t

' af23 5; ; Uec1s1on Mak1ng

'5 f' i Decis@oﬁ'Making

v; 'é:7 ;i.Inf1uenc1ng :

]5_111".0Ygan1z1nq

‘School Program:
\Schddl‘Prbéram-".v'“ '

"Staff Personne]- o

'.;Stﬁff4Pef$onnET 5
:;‘;:thb§1 ?f@gram.i
»‘5ghg¢i3efogram‘a7l'
‘PQpi]‘Perébnﬁéif
I-Pupil PersonneTs
”;School Management
"]{;»Staff Personne]

'richhool Program

o Pup1] Personnel

':}‘iSchool Proqram

ﬂCommun1ty Relat1ons f;~,

‘School Manaaement

.hﬁSchool Management ,.7E?

"-Pup1] Personnel

: Staff Personne] o

School Program f

Staff Personne]

Commun1ty Relat1ons

S/



. Table 21 (Continued) . -

Pr1orlngRan&)
A
3.5

23.5 .

t

. Process

-~ Area

Item . E
;‘3.‘
30
36 -

BEE

7

{35V   
(;fjs k:
w2
| a-15f”;

BRTE
; o
'stwi
jff_é1'"
: ,?:22

fP]ann1ng,- L

Planning

'5ldnﬁing

*"Co~0rdjnatﬁng ‘

© Co-Ordinating

Evaluation

Influencing

Planning

_Co 0rd1nat1ng -
l’Organ1z1ng

' _Dec1s1on Makwng :

;?Evaluat1on

~?f0rgani;1ng fl o
| Eya]ua;thif |

'Evaluat1on -

Co 0rd1nat1ng

t':;.Pubf]ngrsonhelf

 staff Personnel -

School Program.
School Manabement

Commun1ty Relat1ons .

-1Staff Personnel
”:fSchoo]:Management.,;

.7  tomhﬁhifyzkélatioﬁs‘f‘}[‘
}PUP11 Personne] o
‘V Schoo1 Management
iPUPiT Personne]
 f_Schoo1 Mananement i:uff
‘iCommun1ty Re]at1onslf
.“j“Staff Personnel |

'”;PUP’J'Personn9‘. o

”fl ébWQUhify'Re]ationé' o



thes1s

-in the M1k]0< (1968 6) matrix §> o

ThTS ana]ys1s tends to lend support to the observat1on that

operat1ona1 areas rather than the adm1n1strat1ve processes are v1ewed

as be1ng 1mportant by the respondents There 1s a deftntte c]uster-

o 1n0 of operat1ona] areas wh1ch may be observed in an exam1nat1on of

: htems w1th pr1or1ty rank from _one to 51xteen Of these schoo]

prooram occup1es 7 ranks, staff personne] occupxes 5 ranks, pupi] ff
personne} 3 ranks and schoo] management 1 rank |

Sim11ar observat1ons, in regard to cluster1no may be madg from

an examinat1on of ouest1onna1re 1tems wh1ch occupy the 1ower prtortty

ranks _
| There appears to be an anomoly “in th1s ana]ys1s tn that pro- ’
cesses re1ated to the operat1ona1 areas of pup11 and staff personne1

are c]usiered 1n both h]gh and ]ow pr1or1ty ranks An exp]anatlon

' of tﬁls phenomenon w111 be gtven in the conc]udlng chapter of this

Py
'0

D1screpancy Ana]ys1s - :(f : ”
The second ana]ysis of pr1or1ty TS based on the rank1no of a

contn1ved measure termed a d1screpancy It was def1ned as the abso-v

1ute d1fference between the means for the per!§1ved actual and needed

)

1eyéf qj sk11] 1n the performance of admtnistrat1ve processes as

measured by the Adm1ntstrat1ve Processes Quest1onna1re : ;‘;'s {‘~f$vafval

1
e ~

,lTable 22 presents a summary of the means ca]cu]ated dtscrepancy

g

| h-bﬁ Iés reorgamzed and, presented in ?ank order in Tab]e 23 The_ . L

"t'

adm1n1strat1ve processes and the operat10na1 areas to wh1ch they refer o

53

fthe dlscrepancy rank for each quest1onna1re ttem Th1s 1nforma-v‘ '



" Discrepancy Analysis of Actual and Needed Level

of'Skills in Administrative'P}ocesSes-

. Table 22

o Item Actual.Méén i'Néedeﬁ‘Mégn.: - Dﬁscreﬁahqg_i Rank

| R — _ . , '. 3'
o

3

—y
g

"?;12g
e |
. s
S
- _"717 :
.. "18;

i;yig :
% oy
',5¥‘2TA 
EERPY S

3
3.

3

P
e -
4
29
.81f 
32
.29   
;53‘  R C
.45.{5
.37A*  

28

55 .
.03
AERE
.

.08
.50{  ;:"f
;é4,fﬁ o
60
687

95
;02 ?

4

,31

& we

W W W W W B W W W

18
.09
7
{91 .:
3¢
.83.:]'” |
78
7
;16:v1*
TR
.68 :5@ >
58 |
73
7
600
PP ,
o4 s
Wl -3,
fQ31“}=  "
12 R
55 ,v;.
36

L 0.79
0.41
036

0.62

0;53,-
10.51,
0
on

S
i,b.dof‘:

R .
Coom
s

0.0

1 0.65-

'f.f_0;87 1,*ﬂ:  
o4z
,._'5144 g-,-f,;s
060 -
034

4.5

9

155
R
19
.
o
BT
3%
.
'1~14_'j )
2
o
.f:éé?:"

Tosh



Table 22 (Continued)

e

Discrepénqy

Rank

- Item

2
24
%

i

o

28

29
30

2N
3T -

32

3

34

35

.36

S 37

77

Aétua] Mean |

3.

w

56
.Zz-'
P
.62' |
70
95
.33
541 
A7
.27
7
25

06 -
114 37 C
.76

3

3.

4.

3 ‘. i

89 -
400 o

10

n

o

.86
74
.68
62
63
92
72
.75‘;-:
98

k Needed Mean

94,

©0.33
028

- 0.50.

0.8
0.41 -
1.5

- 0.53.

033

e

03 -

.0.46

‘ ] .
- .0.67:

0.66

0.61 ff

022"

30.5,‘;w

32 .-

18

‘ .34' .

55



® oy

© Table 23
'PrioritieS‘for.Skifls Deve]bpmént;in Aqminiﬁtrétixe
Prbcesseé in FiQeAFeas bf'tduéétional'Adminigtratibnj
A " From Discrepancy Analysis .. ". |
Aériofitx;(ﬁénk) ' item'; Procgi§' . Area
o w vEQa}uatibn | S%affﬂPersopne]l
é S o8 Evafﬂatfon "Schoo]'Prbgfam
‘~3 "“?'-d ‘ Plannfﬁg : j/Z , Sthqd] Pfogram'
4. : "‘u'9 " - Decision Maling' FSdhbo1;Program U
5 BH) Influencing  staff Personnel.
6 | | 34 CorOrdih8tihg Staff'Persbnnel‘  R
7 35 PTénhing" | 'Cqmﬁunity;Re]axjons
8 .‘154 Evaluétion iéﬁc :?1 Ménégémén; 3
? o4 ,EVa]Uétioh“ »:Pﬁhﬁl’Pefsohne]. :
10 " 36 Evaluation Jcohﬁunity Re]étions '
.]?,' 21 'Eva{uatidnl',' jStaff ?ei?ohﬁgi‘
12 4. Ofgpniéing Copmunity Relations
13° _ : 10  Inf1uencing 3 School Pfdgréﬁ |
4 _ 17 Decfsidn Makihg  School Pfdg;am ?\
iS.S | - 5 | -  Comhun%catiné‘ fStaff ﬁérsqnné]i
: ]5?5 | 5 29 Cqﬁmdn1¢éting' ,1C0mmﬁnityaRéT§tions -
:177 | o -6 A-Decfgfpn>Makiﬁg :!Cémmuﬁit}'Relations
.:18. S ¢es PTahhing : S Pubf] Personji]' o
19,. 7 “Planning L [SCHéoi_Manaé eht5'
” b0 - A26_ -' Influencing “‘:PupiJ Personne]. |
'éi; ﬁ_'xi_— 33 Evaluation 'bebii Persbnhe]i'

~ 56

p2y




. Table 23 (Continued)

iPriorjijjRankL. ftemﬂm;__:; PfochS" ’g» ', 'EAréa~ =
2 20 Decision Making Staff Personnel
22 | 519 ' Cbhmuhicétiqg "1“P0p5] Pprsonnél ’
24.5 ':  2 Communfcating chhbol‘Prqgramf‘
'»23,5. o '27w | }Oréanfzing . k .Staff-Persbnné1

R IR | B Co-Ordinating -~ Pupil Personnel .

\‘§=_' S | o T3 ~ Organizing “Pupfl Personnel.

A
[ Y

22 "  2 Decisiothaking‘.-pupii Personnel
29 -122 ) | cd-Ordinaiing. . Comhunﬁty Réiatigns't
.'30.5 P_ o .’é3‘ ’_i'Decisjon Making "Schoo}/kanagement
"30;5V. 30 ;‘Cd—bfdiﬁdtingfi‘.'Schqo- Mgnégeméntiiki‘?i , k:
o3 "'A'-_" 24 Decision Making - Pupil Personnel
B 8 _ 1,Inf1Qenc1hg; - 'Séh001 Manageméﬁt
R I ‘(COpmupfcétiﬁg | _SchooT MgnageTent I “é‘
/. N Bco-Or&inatinQ ;fSchodiAFrOQrém e
2360 B - .OrganiZinQ.V , Sﬁhd91 Mané§ement:'5.

37 . '12_-_“1 Planning Staff Persqnnel

-y




‘are a]so shown 1n this tab’leo

Aga1n 1n thas ana]ys1s there. is a tendency towards c]uster1no '

-atlona] areas of staff personne] and schoo] proaram each occupy

a

2 S :wranks wh11e communlty re]at1ons occuples 4 ranks It is, a]so noted t
N . that in this ana1y51s there is a c}uster1ng in the f1rst e]even o
ranks of the process ofwevaluat1on wh1ch occup1es 6 ranks Th1su'
~indicates that when‘d1fferences between percepttons:of}actua1 and
needed'skill‘in_performﬁno processes is consfdered,'the:processes,

- r_’ratherithan OperationaT'areas‘coqu_haVe5a<Stronger3jnf]uencejon

' perception.

Re]at1onsh1p Between Pr1or1ty and D1screpancy Ana]yses f':

A Spearman Rank Order Corre]at1on Analys1s, us1ng the- formu]a;"

' v.”gaven 1n Ferguson (]971 30), was ca1cu1ated us1ng the rank order -
hdata in: Tab1es 20 and 22 The ca]culated value was f’ 0-25 ‘which

is not s1gn1f1cant at the f1ve percent 1eve1¢ ,
B

Th1s 1nd1cates that there is no s1gn1f1cant stat1st1ca1 rela-
:t1onsh1p between the two rank1ngs The result is not a]together

'unexpected as ‘the two sca]es measured d1fferent percept1ons ’The'

'u.pr1or1ty sca]e cons1dered respondents percept1on of the need for

3

,the development of the sk111 as a pract1s1ng adm1n1strator, wh11e __*

the d1screpancy ana]ys1s exam1ned dxfferences between means for

-

Q"-percewed actual and needed 1eve1 of skl]] in perform1nq the pro-.

CGSSES

<

Further d1scu5510n of th1s d1fference W111 be undertaken 1n

the conc]ud1ng chapter 3 _." { -

of. 1tems oJ operat1ona1 area 1 0f the f1rst sixteen ranks the oper- .



.adm1n1strat1ve~sk111 deve10pment'1n processes related o.operatlonaT.; o
] areas of Educat1ona1 Adm1n1strat1on An ana]ys1s of the d1screpancy‘
’between perce1ved actua1 and needed 1eve] of sk111 1n perform1nd f

these processes was also presented

*v1ew pr1or1t1es for sk111 deve]opment in terms . of operat1ona1 area.
_V.In general, processes re]ated to the areas of staff personne]
: jschoo] management and pyp11 personne] occup1ed the h1gher pr1or1ty~

rank1ngs
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'
A

N Analys1s of Sk1lls Development Needs o
i

| Uhen the resu]ts of. the pr1or1ty and d1screpancy ana&yses are

vcomb1ned-by ca}cu]at1on_of theunean'pr1or1ty for each item, a con- .
trived 'm'e‘a‘s_ure: of the needs for.s'_k‘ﬂ] development is aobtained.‘ This
; aha1ysis'shows that sk111s_in processes_reTated to.the’operattonaf T
.areas‘of‘SChoo} program}‘staff personneltandZDUpﬁlbpersonnei are _.

tthose most in need of deveTopment Tha_fo]]ow1no summar1zes the

' part1cu1ar processes related to these areas.

~ scheo] Program*"Eva1uat1on Commun1cat1ng§ Co-ordinating,
.a . . T .
Dec1s1on Mak1ng, Inf]uenc1ng
Staff~Personne1: Evaluat1on, Commun1cat1no, Dec1s1on Mak1nq,l

Influencing. :

Pupil Personne1: Evalpation, Inf]oencing..'

Chapter Summary

Th1s chapter has presented tab]es of reported pr1or1ty for g

The pr1or1ty ana]ys1s 1md1cated that respondents tended to

- ,
v , _ _ .-fy o L
The ana]ys1s of d1screpanc1es between the means for perce1ved

o actua] and needed 1eve1 of sk111 in Perform1ng adm1n1strat1ve jav



o be conc]uded that eva]uat1on is the process which is most in need 5

; of - pr1or1ty determ1ned by the two methods out11ned in the chapter

orocesses 1ndncated that eva]uat1on was’ the process wh1ch occup1ed

-the h1dher ranks and vas re]ated to a]l operat1ona1 areas. It may

- of deve]ooment as a skw]]

. When the pr1or1ty and d1screpa cy sca]es were comb1ned 1t was .

,concluded that the greatest ﬁeeds for skill deve]opment are found
\h”1n processes re]ated to the operat1ona1 areas of schoo] program,_

' staff personne] and pup11 personne1

It was- found that there was no s1gn1f1cant stat1st1ca1 re]atton- -

‘sh1p @p measurdd by corre]at1ona1 techn1ques between the rankqnns ,‘y

Vs

Chapter F1ve presents an ana]ys1s of perce1ved actua] and

~Jneeded 1eve1 of sk1]1 in perform1ng adm1n1strat1ve processes as they :

: re]ate to var1ab1es descr1pt1ve of respondents

)
A .
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Chapter 5
RELA:IOISHIPQ BET”EEN PEPCEIVED ACTUAL AND MEEDED
'1 LEVEL OF SKILL OF REsPONDEVTQ WHE GROUPED

BY- PEPSONAL CHARACTEPISTICS
This chapter examines-re]dtionships'between perceived actual

and needed 1eve1 of skill in ‘the performance of processes re]ated
. to.the operat1ona1 areas of Educat1ona1 Adm1n1stratlon The respon-c

.dents were orouped accord1ng to the descr1pt1ve var1ab1es age,

"_-years of teacher educat1on as accred1ted for salar/ purposes, teach- .

ing: exper1ence adm1n1strat1ve exper1ence, ava1]ab111ty of adm1n1~‘
‘strat1ve ass1stance, tJme al]ocatmon_for‘admln]strat1on and the ‘

‘jrufa1‘ufban 1ocation of;the schoOT}”

Prel1m1nary Analys1s

i

In a pre]wmlnary ana1ys1s of data the Pearson Product Moment

R Correlatron Coeff1c1ent was ca]culated to determ1ne re1at1onsh1ps

’ between the persona] var1ab1e age and the educationa1 var1ab1es

9

:Vteach1no exper1ence and adm1n1strat1ve exper1ence The coeff1c1ent "
'_:of corre]at1on between age and teach1no exper1ence was 0 68 wh11e
'h_7that between ane and adm1n1strat1ve exper1ence was 0/84 Both of

'Ethese are stat1st1ca11y 51gn1f1cant at the one percent 1eve1 of

“f.51gn1f1cance wh1ch 1nd1cates a h1gh degree of re]atwonsh1p between S

r;‘fthe var1ab1es - 'fa'j



[
"

As a resu]t of the above f1nd1ng 1t was assumed that 1nferences
w drawn from treatment of the data in re]at1on to age may also be app11ed
to the var1ab1es wh1ch descr1be teach1no and adm1nistrat1ve exper- -
3 1ence Ana]ysis of the data in relat1on to these two var1ab1es 1s'

'not reported in th1s study

Re]at1onsh1p Between Adm1n1strat1ve Sk1]1 and Age
The group1ng, for ana1y51s of the re]at1onsh1p between age and
'perce1ved Jeve] of.sk11].1n-the performancerof adm1n1strat1ve pro—a»v"“

v

: cesses, Wa's an arb1trary sp11t of respondents 1nto cwo qroups

- ,‘These were formed on the ba51s of respondents 1nd1qat1ng whether )

they were under or OVer forty years of aqe In the samp]e used for m‘ -

j;_fana1y51s, 280 reSpondents 1nd1cated that they were under forty yearsl‘

.fof age and are des1gnated Group A 4n the fol]owlng dlscu551on Group.;
'd B cons1sted of 254 respondents who 1nd1cated that they were over '

~ forty years of age. - "4.':7 B iffi:-,;"iﬁ' ‘-'~" PR ;tllhf
' Exam1nat1on of Tab]e 24 1nd1cates that stat1st1ca11y s1gn1f1cant :

‘Hd1fferences between means for perce1ved actua] 1eve1 of sk111 for
,d'Group A and Group B, were obta1ned for. 1tems 14 23 35 and 36 Theseft'

1tems refer to p]ann1nq, organ121ng and eva]uat1on of communwty B
"relatlons and dec1s1on mak1ng 1n the area of schooT management Of R
lthese on]y for 1tem 14 was the mean. for Group B numer1ca11y greater
ﬂithan that for Group A | | - : - »

" The above resu]ts 1nd1cate that when age 1s the 1ndependent
var1ab1e the mawn d1fferences in perce1ved actual 1eve1 of sklll 1n hp“-u

'.fthe performance of adm1nxstrat1ve processes occur 1n the area of

B communlty re]at1ons

| Tab]e 24 a]so shows d]fferences between means for perce1ved

i



TabTe-Z4
fAnalyéis of Difference< BétWeen'Meah ReSpon<és’i
to Quest1onnaﬁre Itemc when Recpondents_.

A are Grouped by Aoe

ACTUAL LEVEL OF SKILL r» - NEEDED LEVEL OF SKILL

o Under . Dver - ‘. l L Under | Over -._‘. ' ﬂ_bfl |
Item 40 Yedrs 40 Years  t _P. 40 Years 40 Years ot P

o o345 133 .78 0. OREE 4.16 ‘:'4f20f .'rd;59 1050,
2 3.69° 3,63 013 0.86 . ‘4.08 4.0 ~:0.34 - 0.73

3345 . 3.38 0.9 0.3 3.75  3.80 -0.62 0.50

47320 T334 -1.4240 0051 387 3.9 -1.24 021

S5 3,87 0 374 1.88 °0.06 4.3 . 4.33 . -0.08 0.89

6. 333 331 0.26 - 0.80 0 3.80 © 3.82 033 074

700335 0 321 1.90 006 377 3.0 0 -0:19° 083

8 3.5 353 0.7 0.90 374 3.86  -1.92. 0.0

3
L9 346 342 0.67 051 415 417 0.5 0.79
100 343 0 331 188 0,06 3.95  3.93  0:26 0.78
3

133 320 177 o;b7,,{ 3. 73;7

"'63"','i13291'-0.]9L2 ‘,f_’

Cozobee o osag 13 009 Tael uss oet oa

13 302 304 -0.29  0.76 375 369 0.85 040

']4571~3s03:",”3.26.._:2494,-’VOJOO*-7 3.66 3.8 -l 74[: 0.08.

05 350,346 120 023 352 365 -0 8 08

| 3
M6 303 304, 131 S 009 3760 37 071 0.49
7387 0 3.4 1.80 0.07 403 4
4

g 326 324 w001 1,007 4057 407 1.2l 0.2,

..67.  ..ofsg,_LQ{STEEEEii;E

9 363 3.58 (0.63  0.54°  4.02 - 4.06 - -0.68° 050

[ T

20 372

266 076 . 0.45 413 493 0.3 0.92 .
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0787
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2.6
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needed 1eve] of sk111 in perform1ng adm1ntstrat1ve processes when _
‘ _respondents are grouped accord1no to age Stat1st1ca11y 51gn1f1cant |
.d1fferences between means were observed for 1tems 23 and 35 These '
refer to dec1sron mak1ng in schoo] management and p1ann1nq of .
1commun1ty relat1ons The mean for item 35 vas numer1ca]1y greater .
'for Group B than for Group A | B

It may be conc]uded that when age is the 1ndependent var1ab1e

there is genera] agreement between groups as to the 1eve1 of

' 'sk111 requ1red to perform adm1n1strat1ve processes successfu]]y

A genera] conclus1on from both the above ana]yses 1s that

d1fferences in perce1ved actua] and.needed 1eve1 of sk1]1 1n the :
"performance of adm1n1strat1ve processes occur on]y 1n the area of

- fcommun1ty re]at1ons and school management when age 15 the 1ndepen- ;s:_k
| dent var1ab1e It shou]d a]so be noted that where statlst1ca11y u

| signtficant differenceS“betweenrmeans occur, thelgroup w1th*the“?-"
~greater numer1ca] mean for percewved actual 1eve1 of sk111 also |

'7hhas the greater numer1cal mean for perce1ved needed 1eve1 of sk111

Re]at1onsh1ps Between Adm1n1strat1ve Skll] and -

Accred1ted Teacher Educat1on :f tzu ,1. | .
Two groups were ut1]1zed 1n the analys1s of re]at1onsh1ps be-~ | fﬁ
»';tweeﬁ%years of accred1ted teacher education and percetved actua] B
‘Vtand needed Tevel of sk11] in the performance of adm1n1strat1ve pro-' »
-.‘cesses In the fo]1ow1no d1scuss1on Group A refers to the 331 re-."
"{uspondents accred1ted w1th e1ther f1ve or s1x years of teacher Arji-'d
‘-;educat1on Group B refers to the 203 respondents who reported hav1ng

:‘]ESS than ftve years of teacher educat1on §ﬂ§'; S e



The rat1ona1e for grouptno vas that 1t was assumed Group A

o respondents had a nraduate deqree two undergraduate degrees or

. were work1ng on 2 graduate program at the time of the survey. Group :
fB respondents were. assumed to havn e1ther an underqraduate deoree -
or a number of years of teacher educat1on from an 1nst1tut1on wh1ch
"'id1d not grant degrees B | |
Exam1nat10n of Tab]e 25 1nd1cates that stat1st1ca]1y s1gn1f1cant o
d1fferences between means for perce1ved actua1 1eve1 of sk111 for
.Group A and Group B were obta1ned for twenty~tw0 1tems The DrOcesSesf."‘:
j:and areas referred t0'by these 1temsvare -summar1zed 1n Table 26. s

Th1s ana]ys1s 1nd1cates that the means for percelved actua]

1eve1 for Group A are stat1sb1ca11y s1gn1f1cant1y h]gher than the

.t‘b«means for Group B, in the processes of p]ann1ng, dec1swon mak1ng,

I &

- '1nf1uenc1ng and eva]uat1on 1n most areas exam1ned It should a]so

RE

. 'be noted that there was no. stat1st1ca11y s1gn1f1cant d)fference _

o {dbetween means for perce1ved actual 1eve1 of sk111 1n the performance

of processes assoc1ated w1th the area of commun%ty re]at1ons
TabTe 25 also shows that stat1st1ca] s1qn1f1cance was reached

';'for d1fferences between means for Group A and Group 8 when percep-

- .t1ons of needed Tevel of sk11] are cons1dered This dlfference

\ occurred in: 1tems 20, 21 and 23 wh1ch refer to dec151on maklnq
. - .

'vifand evaluat1on in. the area of staff personne] and dec151on mak1ng
1n the area of schoo] manaqement o A |

: A genera1 conc]us1on to be drawn from the above ana]ysws 1s"'“
’ /-

"‘:jfthat persons w1th f1ve or more years of teacher educat1on pequ1Ve i

-that they have a h1qher leve] of sk111 in the performance of adm1n--»

nstratwve processes than§those w1th 1ess than flve years 1n al] ;f'

.- -
i RECF
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. Table2s |
o Ana1y$i5'of'bifférencés Between Mean Résponse§:,
 ,to.Questionhaire.items‘wheﬁ ReSpondehtﬁ’éré'Grodbéd
- _’byluumbér'éf'YeérslofiAccsgditgd Teé;ﬁér,Equcat{bn  9_

'ACTUAL LEVEL OF SKILL NEEDED LEVEL OF SKILL
5or 6 Less.Than © . '5or 6 Less Than' S e
I[tem- Years 5Years ~ t =~ p Years 5 Years 't . - p

S 347326 309 0 0,004 421 43 126 0.21
2 374 359 223 0.03 402 404 1.25 0.2

3350 3.28 3.22  0:00% 3.76 381 =070 0.49

Q D :

270 388 . 3.95. -1.07 0.29
. R _ ‘5. - R

o4 332 3z a0
37 436 0 4.3 100 032

5 3.83. 377 091
0.95

6 3.35 ° 3.28 34 387 3.76 - 1.60 - 0.10

7 3.3 313 3.26 . 0.00% 378 3.8 0.06° 0.91

o o oo

00* 377 3.83. -0.82 0.42.
01% 407 404 - 050 0.62
.00% 3,97 ©3.90 0.9 .0.32

8 3.61  3.39 -3.12
e 351333 268

10 345 324 3}29"
o s 300 f1;63’ 10 f3.3;56‘ L53}71.;:'e0;62_.*0,$5ﬁ
,124i,f§,633  ;:3.41 f_'g;ss" .bif'; 3;g32,_vf3;5],‘_‘ .47 0;34
.0¢¥A;j3i73i ' ;3;54; 1.86 0,06
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-

© o' o o .o

14 3.7 kR ;09";;f0}89f . .3347n'3.7d*7_L

o
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B 316 297 2.63
17 3.59 -3;385>5§§%86»-"
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N LW
W W W,
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FNy

N

8. 3300 0% 401 42 /2017 0.8
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Table 26

w

Slgn1f1cant D]fferences Between Means for Perce1Ved Actual
Leve] of Sk111 in Adm1nlstrat1ve Processes when
Respondents are Grouped by Teacher Educat1pn~.-=' 4

LD

s t r

’Plann1ng ' T X R

| 6ec1s1bn Mak1ng | f.'Xa ' "XT : ‘}'X-E ’ ,v"-.r oo

Organ1z1ng : - ’v‘:l "XK _‘: _ X

E Co-Ordinatjng‘ ‘ X - ';\\ X

“‘rCommunicetingb, X ","  o
Influencing . .X,7 X X X
.'Eve]uati_on*“ o »X" Xb . Xa' T o . x :

_ Two 1tems re]at1ng to th1s process showed statlst1ca11y
s1gn1f1cant differences. = . e &

~
a [ ‘
A
¥ o
& : .

| ‘ 'Aeeas.* School  Pupil * Staff  Community School =
‘ Processes .__Program Personnel Personnel Relations.Management

69
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' areas but communtty re]at1ons cons1dered in the study. 80th groups'

tend to agree uoon the level of sk111 requ1red to perform the

orocesses successful]y . ,‘ « : \‘\

!

It}is,also_noted thad in general where statistical1y\significant
; differences~between'meanglogcur the group with the numerically

- greater mean for perceived actual level of skill also has a numeri- |

cally greater mean for perceived needed level of skill. ST

‘~Re1aﬁionShip Between-AdpinistrativevShil1-and S
' AVat]abi]ity-offAdmtnistrative Assistanee - | '*‘
i .«
tive ass1stance co]lected data as to the number of admﬂn1strat1ve
';ss1stants, def1ned as v1ce prtnc1pa]s or department heads, work1n0
in the school. .For the purposes of this ana]ys1s a two way sp11t,-
based Onvwhether-orfnot adm{histrative ass}stanee was av%i]ahTet uas.
thebhethodfuti1tzed in'the grouping ot respondentssz .- |
In the foltow?ng discussioh Group A refers-to the 387'respon;
:f" .. dents who 1nd1cated that they have sdme adm1n1strat1ve ass1stance :
wh11e Group B refers to the 147 respondents who reported they have
" no adfifnistrative ass1stance
Tab]e 27 shows that the d1fference between means for perce1ved
actual level of sk111 for Group A and Group B reached stat1st1ca1 '?e _
s1gn1f1cance for fourteen 1tems ‘The processes and areas to wh1ch
they refer are summar1zed in. Table 28. ‘_' ," | -
The above ana1y31s 1nd1cates that the means for perce1ved actual

'-1eve1 of sk111 in the processes 1dent1f1ed and- assoc1ated w1th schoo]

.program, staff personne], pup114personne1_and~schooj.management_are )

The ouest1onna1re Jtem re]at]no to the ava11ab111ty of adm1n1stra-'

70
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Tab]e’27
v
Ana]ys1s of Dwfferences Between Mean Responses to
Quest1onna1re Items When Respondents are Grdhped

by Avaw]ab111ty of Adm1n1strat1ve Ass1stance E

&
ACTUAL LeVEL OF SKILL ~ . NEEDED LEVEL CF SKILL

Some No_ O some o .
 Assist- Assist- . 'y Assist- Assist- b
[tem ' ance - ance t p ance ___ance

ot
bo

13440 325 2,68 C.01% 419 4.6 0.49 0.63

. O

200373 356 2.27 0.02¢¢ 401 403 120 0.23
3347 327 259 . 31 3,79_s'-o.23:s 0.80
4 3.36 i 3 33 0.006 3.9 "3.92 =027 . 0.8
5 '3.84 >3.7T. 1.68  ofo9"s14L36 4.27 ‘, 1;55 . 0.2
6 336 320 149 0.3 3.4 375 1.59 o
73y 306 E.sfigy 0.00+  3.80 373 102 0.31
8 3.5 - 346 1.1 0.23 . 379 3.8 -0.32 Cogst
9 348 336 2.00 0.08% 417 4.14 043 067
10 340329 150 0.3 3.5 3.9 0.5 0.57
33 e3ﬂ17:> 'i:64 000 368 368 0.02 0.93
' | 60 -0.25  0.79

Y

12 3.65 . 3.29- 401 0.00+ 3.58.
.76 <0.64 . 0.53 -

TS304 299,059 057 371

W W W w

M3 22 08 (3 374 030 0.7
15 3.49 353 -0.49 0.3 357 372 4188 006
S 3 oo 1 02 3;74ef 372 023 . 0.80
7e17‘- 3.58 f3.31_ 3;43’ '0.06*?;“%4;09; 13,93 5.1£§2' ,'o;o7§}
83,20 324 003 093 46 4.0 . 208 0.080
19 3.65 350 187 0.06 4.05 400 073 047
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Assist-

NEEDED LEVEL OF SKILL

———

81
02
99
66

76
37

.76
.30
42
.52

.29

.28

)

23

3

.'64“'

96

A9

04
o
80

.38

.80
q0°

28

62
26
.56

91
39
.36

33 .
22
a2
16

10

.23

51

'aweléh t' adestmeht

'bprobabiTity'

90
t3317: 
6
16
76
.29
05
2
.65
30
%5
.90
.88
.01
40
.72 
.48
.06

for unequal variance .

0.

-0
0.

0.
0

.00*

02k

125
.00k

.08. 

19
.30

0,007

19
3%

. 00%

38

0.3

0

0.
0

i

.16

.14

?Signifﬁbahi at -0.01 1¢Ve1 -

” **Sighffiéant_ét_OTOS'Ievé1 -

53

gwe

4,
3.
2

3

3.

(98]

W W W W

20
61
35 -
96

96

B 4

.58
;To“'
a4
.02
85
72
72
.63
64
95
7
;735,'
99

‘ance

3.

3

95

a4
.39
WA
.88A
.09 |

03
97
.87
80
58
60
62
84
76
79
.95  "

46
g2

66
o
67

a3
43
73
32
a2
';95‘
39
25
a1

72
.55

.15

o0t
.08
66
.00*
35
51
87

.47

o O o oo o o o

_?5 =N
26
05re =
.70

79

16 |
57
48
59 "
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“Table 28
Stgn1f1cant [ﬁfferences Between Means for Perce1ved Actua]
Level of Sk111 in Adm1nlstrat1ve Processes When
Respondents are Grouped by |

’Avai]ab111ty,of}Adm1n1strat1ve-Assnstance"‘

“‘-;~,~\_~;5133j; School  Pupil ~ ~ Staff Conmunity School o
"Processes Program__ Personnel Personnel Relations Management .

":P1anmng« R S ST SR

| Dec1s1on Mak1ng ; -dXé' B X - N

Organrz1ng L - '. X X .! '
Yy
Co-Ordinating .~~~ x  ¥. T o )
Communfcating; e 1'lx - o N ;d Y
Inftgencingdf

AJEva1uation "'g. | o X X

Two 1tems re]at1ng to th1s process showed statnstwca11y
: s1gn1f1cant d]fferences between means B . -

. i
ERETS N

“9;"



'ce1ved needed level of sk11} in the performance of adj;?4strat1ve

H}skﬂ}

- Those who 1nd1cated that the maJor1ty of time was spent on

‘\ .ﬂ"

signtficant]ylhiqher for Group'A'than Group B. It also shows that

’-there 1s no s1gn1f1cant d1fference between means for Drocesses

v

1nvo]ved in the area of commun1ty re]at1ons

Further exam1nat10n of Tab]e 27 1nd1cates that s1cn1f1cant

g d1fferences between means for perce1ved needed 1eve] of sk111 for
'.ieroup A and Group B occur in only four items. These refer to co-
- ordtnat1ng and eva]uat1on of schooT’ program and dec1s1on mak1ng 1n

r~the areas of staff personnel and “school management

Th1s ana1ys1s shows that‘when respondents are qrpuped u; 1ng

~the ava1]ab111ty of adm1n1strat1ve ass1stance as the 1ndep7ndent ‘

var1ab1e there are 51gn1f1cant d1fferences between means for per-

3.

in general ..
‘<
where d1fferences are stat1st1ca11y 51gn1f1cant that the group

processes exceot as - noted above It 1s a]so noted tha

wwth ‘the numerlcally greater mean fOr perce1ved actual Tlevel. of sk no

| also has a numer1ca1]y greater mean for perce1v;?/need 1eve1 of

Iz

Relat1onsh1p Between Adm1n1strat1ve Sk lls an 4

Al]ocated for Adm1n1strat1ve/Dut1es »i;-V
, /" . -
The quest1onna1re 1tem wh1ch co]]ected the data on t1me allocated

dm1nlstrat1ve dut1es reou1red respondents to 1nd1cate whether they

spent the manrwty of the1r t1me on teachlno or adm1n1strat1on Some 3

respondents 1nd1cated that equal tTme was al]ocated for teach1nq and

adm1n1strat1on Th1s was recorded as a th1rd category in Table Q B

For the purposes of the fo]low1na analysis two grbups were formed ";}f,??

=2 N

. !»4
B TTR *

4.



R adm1n1strat1ve duties numbered -345 respondents and -are des1gnated

R

g aroup A-in thefo}iow1ng d1scuss1on Thase respondents who 1nd1-" e

: cated that they spent f1fty percent or more of . the1r t1me teach1nq -

’ fsk111 was S1gn1f1cant1y h1gher for Group A than Group B

_.fo1lows{b

: are deswonated Group B which had 180 members

Exam1nat1on of Tab]e 20 1nd1cated that d1fferences between

.means for percelved actual 1eve] of sk111 for Group A and Group B

reach stat1st1ca1 s1gn1f1cance for twenty four 1tems The pro-'

cesses and Operat1ona1 areas to wh1ch these 1tems refer are recorded " &
J Y

S in Tab]e 30 In a]] cases the mean perce1ved actua] 1eve1 of

. ’ !

o when the means for GrOup A and Group B for perce1ved needed

level of sk111 are cons1dered Tab]e 29 shows that stattst1ca1

: s1gn1f1cance for d1fferences between means 1s reached for e1qht

1tems., These,1tems refer to processes and_operataqmal,areas.as‘ o
lSthod] Program:.=Grgan1zing;”GOWmUnitating, Evaluation‘f'
'«_Staff'Personne1¢ Co ord1nat1ng, Dec1510n Mak1ng, Eva]uat1ontv

Schodl Management P]ann1ng, Dec1s1on Mak1ng

- »In each case the mean perce1ved needed ]eve] of sk111 1s significantly f_ ”'“,

’_Ah1gher for. Group A than Group B i-{r ,' o "Z'Jf}* - f B '}-f»:ﬁ ;:w:

. A \# w._v o
The conclus1on wh1ch may be drawn From the above ana]yses 1s i’

g_uthat pr1nc1pals who a1locate the maJortty of the1r t1me to adm1n1-

| strat1ve dut1es perce1ve thevr level of skr]] 1n perform1ng adm1n1-'

- .‘_ . Lo

g strat1ve proceEses as be1no hlgher than those who devofe the

'“‘maJor1ty of th

ir t1me to teach1ng Where the d1fferences between i

j_means‘were stat1st1ca11y s1gn1f1cant 1t may be noted that in general

o the group w1th the greater numeryca] mean for perce1ved actua] 1eve1

. L .
S -
! e ) N st c W . . ! : N . - " E M K
.
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Item -

‘fn 0. 3
3
o 23
R R
s ;;

9.

Analysis-ofaDifferences Between Mean Résbohseéito o

- Table 29"

o ;.‘QUestionhairé,Itemé vihen Respbhdents'are Grouped.

By Time Allocated for Adninistration .

r

ACTUAL LEVEL:OF SKILL

: .' e B .
~ Mainly - Mainly = -
Admin. Teaching

Mean

Mean .

b

76

“NEEDED.LEVEL OF SKILL

Mainly Mainly
Admin. Teaching -

.

. Mean

Mean -

}ft -

b

1 3.8
2 3.75
33

a7
4. 3.36

.

16 . 3.
17 [:,35

85
3.36
17;;133 3.4
8 357
352
43
.39
63
19 304
T
13
59
e
' 3{591':

332

S3.22
356

36

3.78

3.07

‘l2';9‘6

3.00.
3.35

®

ERIRS
346

4

3:26

‘3f3dfuf
3;26. _,
5 ‘5;05 B
£3;40‘:;

3.56

95

.93

14
78
5
.24
4
;61;“
32
45
R
32
.90.
a1
L
31
o

- 0.00%
0,00+

o 0.03%%

0.21

0.00%

010
" 0.00*

10.06
027
0.00%

10.00*%

Loo 3,
02

0.01¢
0.000
,Qﬁi*fi’
0dg -

‘f4:18
379 |
9 390

9

a7
3.86
3.85

w N

.~f§;73?}?5
f:73?55f ;
. ’~3}7s?'j
4,08 ;

.  0,0¥*5: 2.19°
a0

3
4
3
3
3.79
EWIN
3f§5f,;
3.7 |
3.55 368
3 “_3;67-'(
3;695
370
-
3.99

.55
75

PR
40
ERIEN
-16.041
428 1.
37

3.66
3.80

'-4’d7vﬁ
049

P

3.62

'"~3}93-
4.05

3.92

0,14
2,03

ER e

o
1 f0;11ff

085
'1;1:39 ;
o
1,06
BERTR

0,19

0.70 -
.47 -
2.6

0,97
.09

0.86

0.49

092 -

0.14

S 0.000
0.8 "

;; d-ésl L
1.20 ;"
033

o021
;;b;ssl;_,.,;.*

0.06

“0.3263i5f’1  }f
0.00%

— -

0.59

0,23

S Y

('k'0;83  ;4 ;‘7 -
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ACTUAL LEVEL OF SKILL

Ma1n1y

Tavle 29L(cOntinued)

Mainly L
“Admin. Teaching

t.

'NEEDED LEVEL OF SKILL -
Mainly Mainly. |

© Admin. Teachina
Mean

©Item
N

e
il

: 22L -

BEPY

23

3
.

26
" 27

. Mean

. 3.85

‘Mean

3

3.8

381
3,37

3.03

3.69

- 3.67

13.81

8

29

S
3.48°

30

,,L31>;_
32

33
34

36
BTV

2.97

352

3.3

34
*~)_.135 ) ij;jsf"
AT
382

¢

3.

2

3,

40
72
00
32
,57.;V
.29
53
i48fL
;91:
3
27

™

09
.05
08
02

19

ss’zuf

oty

probab111ty~"

4.28

" 5.35

1.01
195

© 4.89

3.20

3.80 4b;oof"’

f;‘z-74.

0.9 5 |
0.

-0.83

551
0.43.

3.10

081
-0.09.

3 43,L
0377

2.66

0.00¢
: 10.00%

6.67;
Co.00%

0.00%

031
0.Dgex
0.00%

0.89
: Oioo*i,

0.02%*

oo
~0.00%

0.0

| j*S1gn1f1cant at 0 01 Ievel

f;.**Srgn1f1cant at 0 05 level :] L

-

e

'7";\L“ '

4,21
3.69
13.33,

399
3,50

4.4

403
’,f6L42j? -
| 3.83
373

13.67

r3f67LLf'
.3£98,g _
'Ljfjl -
.;34132

‘”4f62}Lf

3.97 .

4.01

3
3.

*aWéICh‘t’fadjustmentffofjuhequé]=yaﬁianggsfiLft

_ Mean

99
33
41 :
75
84"
61
@
.08
.01
.90
76
fSQT
.54 ‘,
.§6fi“
81 2.44
;7é-zg~o,74‘f,
91

3.05 -
3.897
-1.05
3.5
208
018
~1.63
" 0.7
~-o;o1.
L-1.03
P
 '0;§62

1.56

0.00%*

0.00%
fL°~29 N
o.do*‘ﬁ-L
0.04%%
083
630
0.7

o3
0.67
038
0. 09!7JA
BURFIE
0.0
| 7io,63.u_ |
0.0

77

:'J?OOL’ L
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" Processes

" Table 30
S1gn1f1cant D1fferences Between Means for Perce1ved Actua]
Leve] of Sk111 1n Adm1n1strat1ve Processes when

Respondents are Grouned by T1me Al]ocated to Admtn1strat1on

Schoal Pup1] Staff Community School
Program - Personne] Personne] Re]at1ons Management

T.Areas

Planning - ",‘ ‘”' X .- o j_X . e’_ X 5

e:D°c151on Mak1ng -ooxe o X‘ L'J-A X :' - X )

\Organ1z1ng :'.,-‘ X  '7X;- ‘ f,' X .

Co 0rd1nat1ng '_‘ X . “X‘i : _te X - hu':f o X

Commun1cat1ng"'[j ‘}'n X . -"xu,l - ;‘f S o

gﬁlnf]uenc1ng . :“7 X "115' %

S

T A

.\-

Two items. re]at1ng to. this process showed stat1st1ca11y t'_7 2 },'7 ey

o 'S1gn1f1cant d1fferences between means RSP R N




&

v

areas and processes T'~h}"1"'f o L ;B o

“’f‘In each case the mean WGS "Umer1Cé]]W

':ruraT counterparts and that there are few d1ffErences 1n/perce1ved

of skill aTso,has‘the‘greater numeera] mean for percéived needed '

~Jevel of skill.

ReTat1onsh1ps Between Adm1n1strat1ve Sk11] and the
. %
: RuraT Urban Locatwon of the. SchooT
The group1ng used 1n the foTTow1ng anaTys1s comes d1rectTy from

the quest1onna1re 1tem whwch requtred respondents to categor1ze ‘

~ their school Tocation as eJther urban,or rural as recorded in

s TabTe 10 Of'the sample'used 309-respondentschassifiedbtheir»f

_schoo]s as . urban wh1Te 225 cTass1f1ed the1r schoo]s as rura]
TabTe 31 shows that d1fferences between means for perce1ved

actua] TeveT of sk1TT for ruraT and urban respondents are’ stat1st1--

;dcaTTy S1gn1f1cant on twenty two 1tems The processes and opera—."
: t1ona1 areas to wh1ch they refer are summar1zed 1n TabTe 32 In )

| aTT but one 1tem the mean f r urban respondents was statlst1ca11y f'

S1gn1f1cant1y h]gher than thatf‘or ruraﬁ respondents

Further exam1nat1on of TabTe 31 shows that stat1st1ca1 s1gn1--"}

A'-

ftcance for dtfferences between means for perce1ved needed TeveT

'Tof sk1TT is reached on four 1tems These refer to the foTTOW1ng

‘ SchooT Program Commun1cat1ng, |
Staff Personne] Commun1cat1ng and EvaTuat1on -
_‘ Schoo] Management Dec1s1on Maktng '

$id. e

ﬁﬁ@@pan respondents

dipaTs perce1ve

wfd

'grgatér.

_ft urba& prin

The above anaTyses have shownéﬁ

'”;ithat in generaT they have a h1gher actuaT Tevel of sk111 that thelr

’




- Item-

+ Table 31

:Analys1s of Differences Between Mean Responses to

'_Quest1onna1re Items When- Respondents are Grouped ,

By the Rura] Urban Locat1on of the School o
* . _

" ACTUAL LEVEL CF SKILL“ . "_NEEDED LEVELtﬂF'SKILL' .

Urban ~ Rural =~ - = " Urban CRural. -~ .b"

f‘117

}13',-
s
SO
R
'JY{180H,V\
-f_1§ .

337 .38 2.81 ;0;00* .} 3,91‘e--3,91_ -0.08
3.85 374 159 . 0,127 .4:40 4,25 - 2.71
35 1329 eQ.84

3.56\ 3.49 0.96

357 3.5 0.67 0.5 358 358 004
= 3@11’5‘;2;92_f"2,§2'"zoloi*:ﬂ-_é,iz;f 13;74ef_-o 3
306.43.00.-085 040 375 366 107
348 352 -0.45° - 0.65 3.5 3.68 -1.g2
404300 2,00 004 348, 379 158
348353 0.5 0.6 i‘e3193?1~§4:12'”}41l81f;}i .

Mean  Mean .. -t . "p " Mean ‘Mean  t P

3.49 0327 337 0.0+ 419 416 0.5 o6l
U ié;GOT 226 002 405 401 220 0:03% o
01%

o o

41385 $379 0.9
o0 382 3731

34 3-77"5 3,82.;1;qﬂ7se"
03%% '4;go~§xe4509feﬁ i;8q[f

3.38 316 2.9

o oL o o
o o o o
- .

o

350 336 %7

3.3 329 . 2.0+ 0.03%  3.98  3.90 123

-

\

337 315 2,90 0.00% 3707 3.66 0.52 0.

oo
~nN
B XY

333 00300 7 3.46 0.0+ 4.6 - 4.04. T.76

. :_. e e . .
P

3.62. -3.56.+ 0.81 - 0.43  4.05 .01 ;;uo 62 !
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L

I

)

tem -

EA

A

B
e

Urban .

Mean.

~ Rural
~Mean -

ACTUAL' LEVEL OF SKILL

t.

, .

Table 3]:(tonfinued)

© NEEDED LEVEL OF SKILL

P

Urban

Mean

Rural =
-~ Mean

ot

.20

22
f23

2
28

30

21

24 -

9..

. T 2.
: BE

li!oz .

29 335
T; 3.46

a,4s;ff
‘._j3‘36

32'

35

3l

3.77

B Y

e
287
~:“3L63.
3.72

!3.28'

3.39

3,15
3,78

3.26 . 3.
3.69.

3.35 .

3;07‘;-

3.5 2.

3.0 3.
"3.05;1l 4,
3.00 0.
31 14 1b:
;3,72. 0.

}awé1ch't';ﬁdjustmenﬁ*for'unequa1<9érianciési»«

"": probab1]1ty

54

0.01%

0.0
©0.00% .
0.00%  3.96

.- 0.38

Q9

0.00%%

0.90
"O}O]*‘

Cos0

010
0.01%

0.02%*
10.01*

0,03
,0.35:;._”
0.05%

)8 a6

0.82

| 0;92,".

47
: 3.67°
331
3.0
389
- 3.54

200
a6
4«0]_ .
3.86
3.73

. 3.63
3.66

3,75

3.72

‘3;99 o

:  *S1gn1f1cant at O 01 1eve1,‘,H.A3”='

' .*f519n1f1cant at.Q,Osvlevel e

EZE.: .

106 .
3.39 -
344
--3481 ‘
+4.00 -
368 -1,
408
 4,041'f_:
4.00
385
3.74
‘3;10 }_
360 0.
oo
386
- 3;695
3.78
5%951

2012 -

.9.88;;_
143
0. 78;
0.8 83;
- 0.58

81

0.00%

0.8

o.03?*f"
AU
0.07

. .OKSI"QH»
7116;035'

082
0.8
;f0.87 }7
o5
o072
0.38

0.4
- 0.4

015 -

EN

. O;qu'fi:,?x'



e' Table 32
S1gn1f1cant D1fferences Between Means for Perce1véd ActuaT
Leve] of SP111 for Respondents when ur0uped by _'
the Urban Rura] Locat1on of The1r Schoo]

Schoo] Pup11 ( Staff'4f 4Commun1ty School
Program Personnel Personne] Re]atlons Management -

Areas

1,Pr0ce$ses

B Plann1ng - ,; o (” X© X - R o 'le
Dec1s1on Mak{né | - X:F; ...'-Xa R : _‘i ..  :fX”
. Organlz1ng, o o X ‘-::‘ X 'v: X -
‘_Co-OrdihatinQ*e‘ o : - X T X
'Cdmﬁunicatiﬁgve :v' X ?‘ | lA o .”\Ae:- 3, - '
Infliencing X S S
’Evaluatien. - X"v'~_-a'x-_ }’A“-:Xf.v |  ;:v_‘- | o

= Two items - re]at1ng to th1s procesﬁ showed stat1st1ca]1y i b
's1gn1f1cant dlfferences between means. N

82



}?¥cept1ons of actual: 1eve1 of sk111 1n %he performance of adm1n1strat1ve |

' proceSses | It was a]so found that there were.no siqn1f1cant

three of the seven processes

83

needed 1eve] of sk111 It should a]so be noted that where dlfferences

between means are stat1st1ca11y 51gn1f1cant the group w1th the_

‘o

greater numer1ca1~mean for perce1ved actual 1eve1vof skill also
PR ‘ R '

.',has:the'greater,ﬁumerical'meanvfor'perceived‘needed_]evel:of skill.

s T ‘ ;.A o : ) h ¢ -‘»‘\"
Chapter Summary o ' '

Th1s chapter has exam1ned the d1fferences between means for

-

' 'perce1ved actua] and needed 1eve1 of sk111 in the'performance of

adm1n1strat1ve processes when respondents were*%rouped‘accord1ng to-
y

"age teacher educat1on, a]]ocatlon tlme to adm1n1strat1on or teach1ng,

'the ava11ab111ty of adm1n1strat1ve ass1stance and the rura] or urban

,;gcat1on of the schoo] Tab]e 33 summarnzes where-s1gn1f1cant .o

v
ﬂﬁﬁtfferences were found between means for perce1ved actua] and needed

1eve1 of sk111 when respondents were- grouped accord1ng to the above

.descrjpt1ve.var1ab1es, v
| A]] the descriptiVe\variables except age, and by imp]ication e

teach1ng and adm1n1strat1vé exper1ence were c]ose]y re]ated to per,

L7

<«

"d1fferences between means for prd%esses re]ated to the area of com-' .

Cay

: mun1ty re]atwons when these four varwab]es were: exam1ned When

age was the 1ndependent var1ab1e the means for actua] 1eve1 of sk1l1 ]'

“in processes re]ated to the operat1or=1 area of commun1ty re]at1ons

. were swgn1f1cant1y h1gher for the group of respondents over fortv 2}7

years of aoe when compared to those under forty years of age fori _
o | .

Although there were s1gn1f1cant d1fferences noted between means o

st

e
A

e
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: tor‘perceived needed 1eve1.of skill in relation to éeveraT.of the
var1ab1es, it may be that there Was genera] agreement w1th1n qroups.
as to the ]eve] of sk111 requ1red to perform adm1n1strat1ve processes
SuccéSSfU]]y.A The exceptlon that.may be noted.1s in re]at1on_to the:

~variable measuring time allocated to administration. The means, for.

‘A . : -

needed 1eve1‘of‘sk111,1n processes related to'areés of school program o

' ‘and pup1] personne]l were 51gn1f1cant]y h1gher for the group of res-

pondents who repqrted spend1ng 1es§*than f1fty percent of the1r t1me

on adm1n1strat1ve dut1es
Y

Throughout the ana]yses it was noted that when dffferences

“between means were stat1st1ca]]y s1gn1f1cant ﬁhe qroup w1th the .

’

greater numerical mean for perce1ved actua] ]eVe] of sk111 had the

greater numer1ca1 mean for perce1ved needed level of skill.
PR

L



~ Chapter 6 |

SUMMARY, CONCLUSIO!S, TMPLICATIONS AND -

RECOMMenoATIONS FOR FURTHER{RESEARCH |
_ o -y .. Summary. -'/ &»’ | “f‘T"'* A
- The Problen ' e - ‘ ’ '

The maJor purpose of th1s study was to assess the adm1n1strat1veAJ -

_sk1TTs deveTopment needs of ATberta schoo] pr1nc1paTs A number of’
sub probTems were aTso exam1hed These 1nc1uded an anaTys1s of
reported pr1or1t1es for development of ‘the" sk1TT 1dent1f1ed,:as weTT ‘
as the reTat1onsh1p between perfe1ved attuaT and needed Tevel. of

skl din perform1ng processes.and se]ected personaT educatlonaT and ‘

sftuational‘variablesddéscriptive of respondents. .

The Procedure

An 1nstrument t1tTed the Adm1n1strat1ve Processes Quest1onna1re |

/

"was deveToped by the researcher It cons1sted of statements wh1ch .

reTated the components of the adm1n1strat1ve process to ftve opera-

L tlonaT areas'of Educat1onal.Admwnnstrat1on. Respondents weretasked

oA

| to.recordftheir percept%ons of their actan'and needed'TeveT of skill
<ioﬁ perform1nq the- process 1dent1f1ed, as weTT as the pr1or1ty they
'.pTaced on the deveTopment of the sk1TT ATT responses were recorded
.on a f1ve po1nt L1kert type scaTe | .

f The data were anaTyzed us1ng both descr1pt1ve and 1nferent1a1 A

86
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statistics. Where inferential statistics'were emp1oy65j8arametric

tests‘were_utilized\to determine‘Drobabi]ity‘]eye]s of statistical -

- significance. Statistical significance was reported when the ob— '

ta1ned prohjb1]1ty was not greater than 0. 05 - That 1s s1gn1f1cant
differences ‘were reported where there was a 95 percent or more'

probab111ty that d1fferences found in the samp]e cou]d be attr1buted

T to d1fferences 1n the populat1on rather than chance error in the

;»The F1nd1ng //)

"The 1n1t1a] ana]ys1s of data was a comp11at1on of frequency and _

B SN

samp11ng procedure adopted

J' .
n

_ N\ |
percentage d1str1but1on of var1ab1es descr1pt1ve of the samo]e to- ;

. gether w1th a frequency_ana1y51s oﬁ»response5~to_each questionnaire

Jtem.

““

' Factor Ana]ys1s An:exp1oratory:examination by factor

//

ana]ys1s of the measures of perce1ved actua] 1eve1 of sk111 of :

o perform?ng adm1nwstrat1ve processes 1n the operat1ona1 areas of

needed 1eve1 of sk111 showed the same tendency and was not reported .

Educat1ona1 Adm1n1strat1on, showed a tendency for factors to be

re]ated to operat1onal areas. A-s1m11ar ana]ys1s of perce1ved

cin‘the study

- Thisrgave. d1rect1on for report1nq the resu]ts of further

U,ana]ys1s of data lhere poss1b1e ana]y51s was reported in terms ,

e process. N

-~

of operat1ona1 area rather ‘than the components of the adm1n1strat1ve '

T t .
2. D1fferences Betueen Means for - Total_Sa mple To exam1ne

d1fferences between means for percetved actua] and needed 1eve1

“ 87



roffskjl].in performing .the administrative procesSesﬁidenﬂified, a

BN o . B ) . o . N
. . - . » ~

’ "f\test' with corrections for correlated data. was uti]iied ’ It was. 7
- found that there were stat1st1ca1]y s1gn1f1cant d1fferences between

. means for a11 items: except that wh1}h referred. to p1ann1nq in the.

\ (

. operat10na1 area of staff personnel. In a]] cases however the

"

mean: for perce1ved actua] lTevel of sk111 was 1ower than the mean for .
' perce1ved needed 1eve1 of sk111 1n agl,;omponents of the adm1n1stra— '

t1ve process re]ated to operat1ona1 areas.

| ‘3. Pr1or1ty Ana]ys1s The ana]ys1s of pr1or1t1es used in th15'
' .
study was a.rank order1ng of the means of responses to the brrorlty

sca]e for each item of the»Adm1n1strat1ve ProcesseS‘Questwonna1re.
Respondents 1nd1cated the pr1or1ty they p]aced;upon the deve]opment
.of the sk11] ?escr1bed in the quest1onna1re - |

| The f1nd1ngs show that pr1or1t1es tended to be. re1ated -to opera- :
‘ tiona1 areas rather than adm1n1strat1ve processes- The item ‘with

:ﬂ the h1ghest mean pr1or1ty re]ated to commun1cat1ng w1th staff person—

X

ne 1 In genera] processes re1ated to staff personne], schoo1 pro-

'- gram and pupil personne] occup1ed the h1gher pr1or1ty rank1ngs { o~ f°"

In report1ng the ana]ys1s 1t was stated that there appears to
be some anomo]y as processes re1ated to the areas of staff and pup]l
personne] occupy high and Tow pr1or1ty rank1ngs Th1s w111 be d1s-

. cussed further in the next sectwon of th1s chapter

) | .4’ D1screDancy Ana1y51s An ana]ys1s of the abso]ute d1fference

'dbétween the perce1ved actua1 and needed leve] of sk11T in perform1ng : fggl

'adm1n1strat1ve processes was reported ~The d1screpancy was - def1ned
"as the abso]ute d1fference between means when the tota] samp]e was f |

-~ consldered.' Dwscrepanctes_were rank;ordered for cons1derat1ona

e
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Agaln in this ana1y51s there was a tendency for c]uster1ng '
b/ operat1ona1 area to be observed The areas where greatest

d1screpanc1es occurred were staff. persohnel, school’ program and
0

commun1ty re]atwons It was a]so noted that evaluat1on occup1ed

¢ [

six of.the first e]even ranks and may be 1nterpreted as mean1ng

" “that it is: the process'most in need of deve]opment
] . AR , . o ‘.;‘

5. An 1)1_§"9f Perce1ved Actual and 4eeded Level of Skil 11 ,?3- L

#f,_ Re]ated to Var1ab1es Descr1pt1ve of Resoondents Th1s

cana1y51s was - des1gned to exam1ne 1f’there are any d1fferences Cn péf—'f
' ce1ved actua1 ‘and needed 1eve] of sk11] in performtng adm1n1strat1ve
processes when respondents were grouped accordlng to var1ous des-»‘
cr1pt1ve var1ab1es In each case the descr1pt1ve var1ab1e was con- T
’ sxdered to be the 1ndependent var1ab?e wh11e pero@nt1ons were con- ii
s1dered to be the dependent var1ab]es o '
'ha) _g__ In a pre11m1nary ana]ys1s it was found that teach1ng b“:
; | -and adm1n1strat1ve exper]ence showed a S1gnf1c1ant corre]at1on w1th
| age.~ It was conc]uded that any 1nferences‘€rawn from a cons1dera-«.
tion of the re]at1onsh1p between age and perce1ved Tevel of sk111
Tay a]so be app11ed to d1scuss1ons of the relat1onsh1p between per-‘u
CE]VGd 1eve1 of sk111 and-teaching or adm1n1strat1ve exper1ence
: Two groups were used in the ana]ys1s of the re]at1onsh}p be: ;ﬁ,,~ N
' tween age and percept1ons of ]eve] of s§111 in adm1n1strat1ve pro-

.2

- cesses Respondents were a11ocated to groups on the bas1s of whether

DS

they reported the1r age as bewng under or over forty yearS\\
4hen‘perce1ved actua] 1eve1 of sk111 was cons1dereﬁ there

were s1gn1f1cant deferences 1n the means for each group on fouk
’ by
atems. These rigated to p]ann1ng, organ1z1ng and eva]uatton of



A

eomnunity relattonS'and decistdn’makinq in‘sch&Q manaoement.‘ 0h1y'
. in the process of organlzﬂng communlty relat1gﬂ3 was the mean for
perce1ved actua] 1eve1 “of sk1f1 h1qher for o1qu pr1nC1pa]s than |
Athat for the1r younger counterparts | ‘
Stgn1f1cant d1fferences between Leans werg observed for the‘
skt]]s 1nvo1ved 1n dec1s1on mak1ng 1n schoo1 ma”agement and” p]ann1nq
| hcommuntty re]at1ons when the needed ]eve] of se 1n Derform1no
aprocesses was ana]yzed _ The mean perce1ved needed ]e’sk,ef sk1]1
d1n p]ann1ng commun1ty re]atlons was s1gn1f1can6]y h1gher for those
'_pr1nc1pa1s over forty years of age o B |
o b) Teacher Educat1on Two groups were ¢t111zed°1n th;s ‘:bw
' ana1yS1s | Those pr1nc1pals accredtted with fgu” or 1eSs years 0f.

teacher educat1on for . sa]ary purposes formed gﬂe quUP, wh11e
those accred1ted w1th f1ve or more years fdrmed the other In the

ana]ys1s of perceiged. actua] Tevel of sk111 t Wys observed that

‘the means for pr1nc1pa1s w1th f1ve oOr more’ yea{S of edUCat1on were ~

' ”hlgher 1n a]] cases where the d1fference betwee” mEanS Was statwstt—-
Aca]1y s1gn1f1cant These dlfferences were found 1n a11 areas exeept o
‘.icommun1ty re]at1ons where no: s1gh1f1cant d1ffe{@nces between means

were observed

a

In the ana]ysws of needed 1eve1 ‘of sk111 g gn1f1cant d1fferences“

‘fbetween means for the two groups was observed (Or 1tems re]at1ng
a:tO'ﬂec151on maktng and evaJuat1on of staff pergﬁnnel, together with

51_dec1s1on mak1ng in. the area of schoo1 management In each,gase the e

I
-

) mean for those W1th f1ve or more years of teacneh eduCat1on were hfgher -

E?than those for the group w1th 1ess than f]ve yeahs <There were ne -

8
51gn1f1cant d1fferences between means for any of the Other 1tems

L4 3

L~



<) Tlme ATTocated for Adm1n1strat1on ~ For th1s anaTys1s

.respondents were a]Tocated to two groups on the bas1s of whether 'g. y

they reported spend1ng more t1me on teach1ng or. adm1n1strat1on
= In qenera] the means for perce1ved actuaT TeVeT of sk1TT were h1qher'

“for. those who reported soend1ng the magor1ty of thelr time on adm1n—
B consandit AR 4

_,1strat1ve dUt1es Swgnwflcant d1fferences,between means were observed ‘

for processes in aTT areasexcept commun1ty re]at1ons o
Nhere s1gh1f1cant‘d1fterences were found between m;ans for
- perce1ved needed TeveT of sk111 the means for those who spent the -”':
,maJor1ty of the1r t1me on adm1n1strat1on‘were aTways h1ghér These
”occurred in reTat1on to commun1cat1np dec1s1on making and evaTuat1on |
nof schoo] program dec1s1on mak1ng, co ordwnat1ng and evaTuatlon of
staff personne] and pTann1ng and. dee1s1on makwng in schooT nanagement

d)d Ava1Tab111¥XAof Adm1n1strat1ve ASS1stance : Respondents

.'were aTTocated to two groups for th1s anaTyS1s on the bas1s of
‘lwhether or not adm1n1strat1ve a531stance was ava1TabTe 1n the schooT

'fThe means for perce1ved actua] TeveT of sk1T] were g eraTTy h1gher

tfor those who have adm1n1strat1ve ass1stgnce ngn1f1cant differences

between means were observed for fourteen 1tems These’re]atedfto/aTT.'v .

v

" areas except commun1ty relations. There was no significant‘differenﬁefy

-

between‘means for alt other'atems | _
The ana1y51s of perce1ved needed Teve] of sk1TT showed that -
A,the means for those w1th no adm1n1strat1ve a551stance were h1gher
1;1 in th1rteen, but none- of these were s1gn1f1cant1y d1fferent from the‘
‘means:of those w1th adm1n1strat1ve ass1stance Of the other 1tems -
]onTy four showed s1gnaf1cant d1fferenEES between means These were:

L reTated to evaTuat1on and co- ord1nat1ng ‘of schooT program ahd decxs1on

91 .
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<;hing 1n the areas of staff personne] and school management.

) ~Urban Rura] Locat1on of the Schoo] For the ana]ys1s

aof d1fferences between means in re]at1on to schoo1 1ocatlon, tvio
’ ' . o
igroups were foXmed on the ba51s of the- respondents c]ass1f1cat10n "f- ' .

0

0f his schoo1 as . be1ng rura] or urban
There was on1y one case where the mean, for perce1ved actua1

-

: ;1eve1 of sk1]1 was s1gn1f1cant1y h1gher for rura] respondents than
'urban reSpondents and that re]ated to p]ann1ng in the area of e v

‘PURp1 Dersonne] "There were twenty other 1tems where the dwfferences

.

"' .between means were stat1st1ca11y swgn1f1cant and in each case the . - \\\h,f

mean for urban respondents wasjh1gher These re]ated to a11 areas SN

;:except commun1ty re]at1ons wh e no stat1st1ca1 dtfference between ,
.: means Was noted tn- the ana]ys1s | |
B S1gn1f1cant d1fferences between means were recorded for communtgae ",‘
‘uit1on in the areas of schoo] program and staff presonnel, eva]uat1dn |
,Of staff personnel and dec1s1on mak1ng in schoo] management when

ﬁpehce1Ved needed 1eve1 of sk111 was cons1dered In each case the

: means for urban respondents were h1gher than those for: ruraT respon— th

R dents.

. _ Conc]us1ons and Imp11cat1ons . -s-kﬁ',eﬂ ~A.;fa’
.],' The factor ana]ys1s of data together w1th other ana]yses x "
SU Sts that schoo] pr1nc1pals tend to cons1der the sk111s 1nVo1ved
ﬂg%:hool adm1n1stratwon 1n terms of operat1ona1 areas rather than; o i
':'the cOmponents of the adm1n1strat1ve process wh1ch may be 1nv01ved;il'
_Th1s may have resu1ted from the tenuous d1fferences in the. def1n1-s“
:‘t1ons of the components of the adm1ntstrat1ve process used in the -

study. SRR .



The mode1 used for deve]onment of the 1nstrument uas based on

standard def1n1t1ons of processes uh1ch may be applled to any type
’of adm1nmstratlon That 1s, 1t is genera11y applvcab1e to adm1nlstra- .
tionuin'a11 areas ' It may bé necessary for theor1es srec1f1c to

"

Educat1ona1 Adm1n1stratlon to be deve1oped S0 that nract1t1oners

may be_ab]e“to.recognTZe.the processes 1nvo]ved and allow further
Lo - »v( N - >~A

i ' T

- tﬁgz§fo take D1ace SR - - '.'b o S ﬁ”
o . Nhen the data for the total samp]e vere. used in the

[N

_ ara1ysis'of d1fferences between actualﬂand needed 1evéﬁ of sk111 1n'
v%?{form1ng adm1n1strat1ve processes s1gn1f1cant\d1fferences were

“found to ex1st 1n a]] but one. case p1ann1nd in the onerat1ona1 area

. S |
of staff personne] Th1s may be accounted for by the statistwca] '""

methods used and the samp]e size. Howevee\1t does show that for ’
- the genera] popu]at1on of: Alberta schaol pr1nc1pals there s a

»bneed for deve]opment of adm1n1strat1ve sk11}s 1n most of the
A'operat1ona1 areas of schoo] adm1n1strat10n | .. | g
The d1fferences in perce1ved 1eve1 of sk11] 1nd1cated-by the

- ana]ys1s of d1fferences between means for aroups 1dent1f1ed by . A:';_ B g_
N var1ous persona], educat1ona1 and s1tuat1ona] vartab]es shows that | |

it is poss1b1e to 1dent1fv ‘the skl]]s deve]opment needs of part1cu1ar

~

' sub groups. vnth1n the po u]at1on.. It wou]d be e thErefore R
. : g P { ,1_p, o /po{\b k{ | ’

to develop 1nserv1ce courses appropr1ate to the part1cu1 needs
tof the sub groups wh1ch have been 1dent1f1ed

| 3. In the ana1ys1s of d1fferences between means for perce1ved |
:actual and needed 1eve1 of sk111 1n adm1n1strat1ve processes for _

_~var1ous sub groups ‘within the samo]e, 1t was noted\that s1on1f1cant

d1fferences in processes re]ated to commun1ty re]at1ons occurred




' - “. %; | o N _; | | .;‘
. IR |

when age was the»1ndependent var1ab1e The means for responde
over forty years of age were s1gn1f1cant1y higher 1n ng?ﬂgdrleye1.
;of skill for processes than the1r younger counterparts It fs‘ |
. suggested that-these resu]ts may_reflect a difference in ya1ues-
betWéen the . tWo groups and may be‘a'usefdl area of further'study;
part1cu]ar1y since modern educat1ona1 theortsts are putt1ng S0
muchvemphasts on the ro1e of the tommun1ty 1n a]l schoo1 act1v1t1es
| 47 | The anono]1es referred to in the pr1or1ty ana]ys1s wereA
referr1ng to the fact that processes re]ated to staff and pup11 |
o personne] occupled both h1gh and low: ranks on the pr10r1ty sca]e . o
These may be exp]atned by the phrasing of. the quest1on wh1ch L V/f’%/erdﬂfv
d1rected respondents to the prlor1ty sca]e It asked “What is
:'fvthe pr10r1ty you wou]d p]ace upon the deve]opment of th1s sk111 as B
| an adm1n1strator7” It appears that respondents p1aced h1gh pr1or1ty
t~for sk111 deve]opment upon processes in operat1ona1 areas where they )
-f-felt they had control. For examp]e many‘of the wtems referr1ng to
the operat1ona1 ‘area of pup11 personnel were concerned w1th pup11
“personnel serv1ces Severa] respondents 1nd1cated that they had no
5ficontro] over or 1nput 1nto dec1510ns for the prov1s1on of these
-’serv1ces and 50 prtor1ty for deve]opment of skill in these processes
. was’ re]at1ve1y Tow. | | | *
| Also 1h th1s ana]ys1s the two 1tems relat1ng to eva]uatwon of.
’staff personne] appear in both h1gh and 1ow ranks on: the pr1or1ty
~scales. Th1s may be exp1a1ned by the fact that respondents may
consider, eva]uatlon of and report wr1t1ng on’ staff personne] to be: T;'f

‘ Unprofess1ona1 and therefore wou1d have ]ow pr1or1ty On'the-otherf~.?

\ fhand encourag1ng or ass1st1nq staff personnel w1th self eva]uat1on



95

a"A . * .
. . ", . ' B ‘ ) ' . K . .
«. 1s considered to be part of professional responsibility_and therefore
~1$ noted having high. priority - ‘ ) <
In genera] the ana]ys1s of pr10r1t1es showed a cﬂusterlgg of.
7wpr1or1ty for sk111 deve]opment by operat1ona1 area. Th1s,aga1n may

C besrelated to comments made ear11er 1n th1s sect1on :v J -
| 5, The ana]ys1s of d1screpanc1es wal a rank orderrno of
dd1ff!rences between means for perce1ved actual and needed ]eve] of .
skill in performing adm1n1strat1ve processe; Here aqa1n the c]us— v[,',h
tering of ranks tended to be by operat1ona1 area. However the pro-’
. cess nf eva]uat1on, 1n every area exam1ned in the study, occup1ed
h1oh rant order posrt1on The 1mp11cat1on of th1s 1s that eva]uat1on '
: is. the skill wh1ch is in the_most need of deve]opment for A]berta e,
'school pr nc1pa1s It 15 cons1dered‘that'th1s is reasonab]e as |
:\ eva]uat1on forms an mntegra] part of success in the performance of
:a1] skills re]ated to the components of the adm1n1strat1ve process.
. Two further 1mp]1cat1ons may be drawn from cons1derat10n
of the ar1or1ty and d1screpanc, ana]yses~ The fund1ngs of the : -:w ;o
“ty ana]ys1s should be cons1dered by those charged with the R
. respons1b111ty for the preparat1on of schoo] adm1nvstrators AItj | o L
:fQ /es a statement of the sk1]15 that pract1s1ng prnnc1pals cons1der -
‘as essent1a1 for success 1n the task of adm1h1ster1ng a schoo] o
"The d1screpancy ana]ys1s ;; 1mportant:ﬂir those concerned w1th . i" . A;
‘the preparat1on of profess1ona] deve]opment courses for sch001 adm1n- . |

4

4strators ' In thlS ana1y51s there 1s a statement of the areas '

+

_where help. is needed Ana]ys1s such as th1s should‘ass1st in mak1ng

: courSes re]evant to the part1c1pants Th1s 1s part1cu1ar1y 50 1n ' ':\"”',i;/&l.
- that 1t has been shown that ana]yses may be. successfuﬂly applwed to . h

iy
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sub groups ulthan the popu1at1on a e R . ‘t

"7, The ana]ys1s of d1fferences between means for actua] level |

of sk111 in adm1n1strat:ve processes when re]ated to teacher educa—

A4

‘tion, show that in denera1 that‘persons w1th edycat1on beyond the A

1n1t1a1 ungergraduate degree percewve that they have a h1gher ]eye] | .'. >

;of skill in the performance of adm1n1strat)veiproces§es This may ;‘;t;

be 1nterpreted as an 1nd1cator of an 1ncrease 1n conf1dence wh1ch :

“seems to be’ re]ated to further educat1on It also Tends’ credence fi

to the pract]ce, by. schoo] author1t1es, of encourag1na asp1r1ng and C

pract1s1no adm1n1strators to partake of further educat1on o :' ' \ .
'-‘S.‘ A genera] observat1on that may be made from the ana]ysws |

of 1eve1 of sk11} in adm1n1strat1ve processes when re1ated to var1ables

| 'descr1pt1ye of»resppndents,,1s that when:d1fferences‘between means |

were statisti%a]ij significant~ the groﬁp with-the/greater numericaT

' mean for perce1ved actua] Teve] of sk111 a1so had the qneater numerls o

ot

ca] mean for perce1ved needed ]eve] of sk111 Th1s may be 1nter— 51\7>°
preted to mean that persons who cons1der themse]ves to have a h1qh
1e¥gi of skill. 1n a part1cu1ar nrocess can see the need for further

S LM

_deve]opment of that skill.

g, When the resu]ts of the pr1or1ty and d1screpancy ana]yses a
: FOR

were comb1ned by the ca1cu1at1on of the mean pr1or1ty for each ltem,

S a contr1ved measure of the needs for skills deve]opment was- obta1ned

!

The 3na1ys1s 1nd1cated that the fol1ow1ng sk111s 1n processes re]ated

't for A]berta

to operatTona1 areas were most 1n need of develop

"pSchoo1 pr1ncmpals,‘

.y N

- School Prqgrami"COmmunicating, Cq-ordjnatingllDecisidn Making:'
/" Influencing and Evaluatiom. = " v :é't-

6.



Staff Personne]: Communicating, Decision Making, Inf]uencing
and Evaluation.

Pupil Personnel: Inf]uencing and "Evaluation.
/f : -.‘.

Suggest1ons for Further Research

1. While the 1nstrumeqtat1on used }n th1s was cons1dered

A

.suwtable for an exp]oratory study, it 1s the op1n1on of the researcher

that the;1nstrument needs to be further.developed. In an ear11er ‘7
section Of'thts chapter the need for redefindtion of the-components
: of the adm1n1strat1ve proceSvaas suggested so ‘that they may app1y
more spec1f1ca11y to Educatwona] Admlnlstrat1on Def1n1t1ons of
th1s type 1ncorporated 1n the sty1e of quest1onna1re used wou]d :
make 1tems more familiar to respondents and poss1b1y lead to more -

. meaningful results. :
' ¢

2. Th1s study has shown that d1fferences in perce1ved actua]

level of skill in adm1n1strat1ve processes occur for var1ous sub
3

. groups w1th1n the populat1on Further research may be d]rected to -

1nten51ve study of these groups so the reasons for the dlfferences

-

_may be fu]Ty exp]ored
3. A study of this nature d1rected towards asp1r1ng schoo]

dhinistrators, shou]d be cons1dered by those 1nst1tut1ons offenwng-;
. . | :

courses in Educatlona1 Adm1n1strat1on While there is no\suggestion-

that bas1c courses should be changed, it is. env1s1oned that 1nforma-

c-t1on ga1ned cou]d 1ead to chanqes whlch would make these courses more

| "‘v1ta1 to part1c1pants

4, Previous research 1nto the - 1dent1f1cat1on of processes

utilized by ‘school adm1n1strators used‘outs1de'observers,asswe11 |

97



as princioals, to identify.the processes invglved. -Thfs’techniqbé
may be used as a perception check of individuals' respofses to

Sy Al

OUestionnairevitems._ Like]?iparticipants in such ‘a study would be
.teacﬁe}s on the respondehﬁS' §taffa pupi]s, the schbo]s{ community
‘and school bbard‘sffiqia1s. ' "; | 7

| _ 5, Theipfeéeht study has' examined the administrative skills
deve]opméntvneeds of.A1b¢rtd School prihéipa]s.' Similar studiés
'usfn& other schoo1‘and-c¢ntra1 officejaﬁhinjstrative ;tafi»Shou1d:be
'cbnsjdered‘in fhe,future."Suééestédhéubjégtslfor thésé projects
".wouldvbe assistaﬁtAprintipa]s, deqftment.heads;_subekintendents.;-

and members of area or central office supervisory staffs.

G,
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. 'Dear Fellow. Prlnc1pal,.

COI/LI?CL/ on 576400/ %C[l%LI@LdIfPCL[LOVL

:7/0 \/J/ZCI‘/LL .j’(LC/H’I’J ./4.1.506“1[!0/1

The Counc;i on School Admlnlstration of" The - Alberta
Teachers' Association .has initiated a -study to determine
the "skill deveIOpment priorities" of school administrators
in Alberta. - On the. basis ot the 11nd1nps from this stud
the Council intends to develop skill - dcvelopment programs

A'"and make them uvallable Eyrou&hout the prov1nce.

- The attached questionnaire is ae31gned to prov1de
the CSA with some or the information required tor the: study.A

. Mr. James R0bertson,'who is conducting this questionnaire
' study, will also be using the data for his M,Fd. dissertation.

in Lducat}onal Admlnlstratlon at the’ Unlver ity of Alberta,.

The Council’ would appreciate it very much-if you

fvcould complete the questlonnalre and return it at your earliest
‘ convenlence. SR : _ L . . -

c

‘Sincerely,

S - B A. D. Marzolf
: o g : - President, Council on
R _ A School Admlnlstration, ATA

po ol

. g by
N :

l". o
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YACLLTY UE-fDLCnTlUN o THE UuIUFRJIIY OF ALQ(RTA
ST LITTR AR P T Fotitar Tenal o ' E(XH”JTUN CANADA
RS IONE! PSIRMTJ(%{;. : R B 16” , ?[1
‘ - .o - . . may’ 1975.
v . o
Ad Q‘:'

Dear Collcﬁgue, ' :
The enclo~ed quéstionnnire ls hning d‘strlbnted
to 311 cchool prlnc10115 in Alberta and will Form an- 1mportqnt

Apart of my - thes1s at the Unlvcrclt) of Alberta on the Skl‘la

B Dovelonﬂ°nt flceds of Alberta School Pr\ncu‘alc -_'Thc r_sults o

»Ulll also be u*cd by the C.s. B. An the preparatlon of _
prorescloqal development courJes for school admln*xirators;
,_{. . \ .
The respcnces to. qunct*onnalre 1tem° '*6mpletely
confident!? al and Wwill ks used for refe“rch purposes only

" As 1 k2 ve na uay of C1hcklng on ‘the return of 1n”1v1du31

recpordcnts 1 uould‘wjpr°c1ate your completlng tHe
qugstionnalre and re*urnln, 1t *n the reply pPld envc‘ope
prov1d=d s zcon as p0551ble;

'§vThénking'y0U in anticip;tion'oflyour co-operation,

N A,v: . Yours 51ncerely" :
— T
' ’!‘/KL&LJZAM/ o
1'°/vf'f . I o (James P. Robertson;)_- a
1‘\ . v. v ‘ - C o .' ‘:Av
- . - \ '\ ‘



MNEOR

"

AOR LTI IS SRS S s T e AT RE

{,un».'g_u_f_z_pg_s_. L o D
In your feply to this q'O t: onnaxr:, UOuld )au nliase rake
thAcc rLMHLH es Lo coch item, o , S R

- P I . N
‘Aftcr'rnaling cach itam. _ SRR . - o .
1. €5 *lruuc your prp;cnt_livcl of skill in p:rrc:~1n4 the . jlvbn
srctess, (Rcoory woponsc am tha lefd .‘ud cicc by circling -
the zppropriate nusler,) _ , B ; - s

2. Estinete the lcvc) of shill reqguirced to mcrform the preccees
. “succcosfully, o (Rocorc fmeponce on Lhe rijht hand sidé‘by
circling thb ag ;o;rla a nurbcr ) : 3 -

3;» 'RccurC the lovel of prlorxt) you would placé,upﬂh the
- develepuont of this ckill, ag zh 2cainistrater, «-Circle
A,our Ttgpoases ca ths ngDthy ocale tclow nach 1tem.
: : C ) -
CEXAFLE. U L e S . ‘
‘Uhat is your present . L - - Uhat is the optxmum level of
“lgvel of ill ins CoT skill required to erform the

perfOrming this process? L S process succesoful

&

« DBeciding on a ;ro Tam of
facilitate the a:t::n"cnt
~which have btoen iceontificed:

Low priority 1 2 3. () S Migh

PEuP K:L 3.

_Prl:xltyﬂicalc;f



< anc . )
Uhat is your nr(ucnt _ . ' - L What is tho Optxmum level of
" level of Jkgil in. ’ S . oskill rcqulrcd to qorfurm tho
= - process successful o

performing this process?

» . 1., Identifying and. aelecting obJectlvcs e A R o -
17 283 .4 . 5 . , approprlate to your school, , - ’iv‘; t. 2.3 4 5 ..

Low priority- j'AZ 3 4 5 ngh prlorlty. ;>“‘.  S

2.  Fac111tat1ng staff 1nputs (suggestlons or S
1.2 3 4 5 : COntrlbutlons) into school program . . 9 2 3 4 g
Louw. prlorlty -1 '2 3774 S-ﬂzgh-pridfity:ff |

“\

.1 : . ‘."?3. :Dec1d1ng on . houy, students are to be . , ,
1 2 3 4 5 - grouped for instruction - ability stream- - 2 3 4 s
’ ' ing, parallel’ abllxty groups etc. . .

*Lou priorlty 1 2 3 4 5 ngh prlorxty.

I8

. . 4, 'Determxnxng satlsfactory ﬁeans for P
1.2 3 .4 5 _” measuring and reportlng a students socxal 1 2 3 4
‘ : :and academxc deuelopment S e

Low prlor;ty 12 3 4A S'High*p;ioriiy}

. - ‘S Facilltatlng communlcatlon Flou betueen o : e
1 2 3 4 5 " teachers and yourself eg. Encouraglng 1 2 304§
' : - " teachers to dlSCUSo problems and needs- o

e T with you. . :

S '. o S L0u prlorlty 12 3 5 ngh prxority.

o ey Decidlng on the form and frequency of o TRy
1 2 3 .4 5. . -contact be'tween your school and its - T 2 3 4 .5 -
R - community eg.  Parent Organxzatlons, o R
Y. " 'Open Days, School parthlpatlon lN. R
CL : community proJects.‘ T U SN

.

"Lpu_prlorxty-‘7.12 3' 4‘,SfHL9h bridriﬁx.'



—_—

Uth s youor nr(cnnt

lovol of rk\ll

performing Ahis

A )

) an 2. : ,' “\

Uhat is the Lptlmum level of
skill rnquxrod to Torfurm tho

pfnccsa? ‘ A ; Process successful

Plannlng school nanarcmﬁnt procndurcs

8
" ~Influencing the . g}location of\resobrces']:
far school Use. o ' D :

Lou pr‘ority 1 234 5 High.priority,

eg. considéring feasible and alternate

methods or school management.'
]

Low: prlorlty 1.2 3.4 5 ngh prlorlty. '

N -

.

Decxdlng on a program of activities uhlch ERRET
facilitate the attainment of the noals 1 23 4 s

~ uhich have been identified for your school, - S
Low Pflorlty 12 34 sbﬂlgh,prégrity,f" —— N;('

10, , o
e <which will encourage your st ff to becorme s 1. 2 '3 4 5

lnfluen&xng the prov151on of he resources’

" dinvolved in the school prog am .and its:

‘Hdevelapment

M.

" Llow prLority- ii-z- 3 4°°5

friority. .

Co- ordinatxng pupll personnel sarvicas o RE
~(counzelling, social health angd - L7234 s
development,. medical, puoil testing,) . R I
o uith the rewular'“chool program., - Lo e ?fs_
-{Lou przorzty 1 2‘;3,'9 5 ngh priorlty.; R



lhat ig your nrusent ‘ .
lovel of skill in . : e skill\requirad to

pefrnrning this process? process successful

yerform

y?

What s the Optxmnhvlnvel of
thoe

‘ 2. Predicﬁihg ruiure:staffiﬁglreéui}cménts.:
.2 3 4.5 I ‘ € . o ; "
T . Lou.priority, 1.2 3 4 5 High pr;orwty;

. - 13{‘Not1vat1ng teachers to ‘take part in
1 2 3 4, 5 ; profcsslonal Jévelogmont activities,

:’Lou prlorlty ‘~2 3. 4 5 ngh priorlty,

_ 14, Organizing a prog am nf Qchool commun1ty
v 2 3 4 5 contact ,

O : <

. .Low prierity 1 2 .3 4. 5 High priority.

.- 5 i 15;;Est1mat1ng nceds and decxdlng prlorltles .
1:2 3 4 5 ... for school requzsltlonu. oo

Llow priorlty«- 12 3 4 5 ngh pr1or1ty.

S .7 16. Assessing tho effic1ency of your school
12 3.4 5 - -management proceduras. :

Lou priority -1 2 3 -4 rsinséh priority,

o
¥

s e o 17."Dec1d1no on uhat courses should be.
1 2 3 4 5. "~ offered by your. schoal so ‘that thelr
Tt . . ‘content is approprlauc to needs of
your students. S

éé Lou prxorxty K »2{:3 4_'5JHigh_br16rity:7'

12034
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. What is the optimum level of
' : skill‘quuirod_to’qorform the
profess successfully? - ‘

tyhat is ynur present
lovel of skill in- _
perfdraing this process?

| o 18, Evaluating the program in your school in e
1 2.3 4.5 - rélation to ffe goals and objectives uhich 1 2.3 4 5
‘ - you-have identified. E S 7

o o _' . N .ﬁ_v . N ]
“Low priority .1 2.3 4 -5 High p¥iority,
. ‘A"-."'Vé
7 719, Making district or central office . ,
1 2 3 4.5 porsonnel. avare of special needs of . - 1 2 3 4 g -
R ‘ - students at your school egq.. Special o A :
classes, programs which you belicve will:
"bégefit your students, = | ‘
Lou priority 1 2 3 4 5.High priority,

.. 20, Selecting suitable stiff o
"1 2 3 4 5 _ ‘central . office staff ayare. o
C . characteristics of stafl! o
‘required to meet the needs P’ your
‘school; o o _

1 :2 ‘3. 4" s.

Lou.priOriﬁy 1 72:v3l 4 .ﬁ-High‘priority.i'

' R 21;'EvéiQating and'repbrting-upbh_ihe L : . . o
1.2 34 5 vork of teachers eg. Report writing - S 2 34 5

for centrel office staff,

i

o N ) . ) . . o N s o “I. . Lo - ’
Low priority 1 2’ 3 +4 5 High priority,
. PR . L B ’

ST 22, Co-ordinatingjschool-program*uith I
1 2 3 4 5 ;activiticsfihﬂthevschOOIS»Qommunity €g. " 1.2 3 -4 5
SR ' .ProdidingAopportunity‘fOr.sghool to S C R
. participate in community activities
vithout intaerfering vith reqular school

.'program, R o : o
A : .Lou‘p:ipffty ;1,:2';3w 4 s High'ptigrity.”g1



, ~o
v
_ | . _ ﬁ Pano 5. Y : :
tlhat isg ybug‘prgﬁnnb o C . ) ,J What is tho optimhm.lovel'or7
level, of skitl in .. : - -skill required to perfurm the
peiforming this process? ' - process successfully? »

, o 23. Dele: atlng duties and organlzlng dchool ' _
4 2 3 4 5 mana]em ent F1c111t'es. . o 1.2 3 4 88

Lou‘prlonity 1 2 3 4-‘5.High'ptiofity.

o 24, Scheduling courses to be offered by your ,

1 2 3 4 & . school eg. Tlmetabllng, Organlzlng o 1 2 3 &4 5
~— ‘lnd1v1duél prog;ams,» . » g L .

“:

Low prlority j 2 3 4.5 ngh prxorlty.

Do 25, Forecasting. future’eprolments of your’ , e
‘4.2 3..4 5 school and determining: the special nceds. 1-2 3 4 5§
: ' ‘of that population. . ; c Y I

Low prlnrlty .1_.2_~3'_g 'S High prierity..
. . _‘26;vlhfluch0169 student behaviour through“ o Lo
‘4 23 4 5  pupil control procedures so 'as to . 123, 4.5
Ce ' maintain a balance betueen cchool’ . Lo .

expectatlodb and student needs.

low prxo:ity 1\_21 3 4 5 ngh prlorlty.

o R 27.’Assxgn1ng teachers and other duties so ac . o :
Y 2.3 45 " to meet school needs and to mako use of 1T 2 3 4 5.
o pafticular skills of . individual ‘teachars, ' R

Lou priority. 12 3 4 .5 Hich priority.
S jT-;;ZB. Asslstlng and enconraving teachers to- L
1 2.3 4.5 . -'practhe self cvaluatlon.-z o S "1 2.3 4 .5

U low riorltyw L2 ]3‘}§ 5 High pfiofit'u
-ov p s ' ik . b y



. iy
- i\
r"‘m ' L ' b . T~ ’ . -
- | ‘ Page’ 6 L ' .
~Vhat is your nresent . E Uhat ib the optimum level of
level of skill in * - . L : .8K1ll requirod. to perfurm the \
perforaing this process? ' " © profess-succesafully?. o
)
¢
B : : 29. Facilitating‘tud vay informatiqn'f]ou~ L -
1.2 3.4 5 Eotueen the school and- its conmunity, ©1.2.3 4 g
. Lou priority 1 2 3 4 5 Hish pridrity;. L
. M ¥ ) N . ‘. - -3 ' "
R .30, Co_ardinating school management with your : T
-2 3 4 5 involvement 'in"the tgtal school Frogram. + 1 -2 3 4 g
~ ) : . .‘ A ] R . . ',’. . . ._ \ ' ot } ’
- Low prioritywm 1 2- 3 4 5 High priority, - SRR
) - . ’ ‘. . : . “t’ ,'- - .
‘ . . ) \ . o 4 e . ‘- ' .. ) B -
R 31. Maintaining balence arong the courses and )
-1 23 45 - progranms offered. by your “school.. '
beuﬁpriorigx  1 W2  3 4]“S'Hi§h.pri0rity."
L - 32, Deciding on-tgc,tybés of pupil personnel | .
1 2 3 4.5 - services required by your school 9.
o . (Counselling, Sociale~Health and . °
Development, Mecical, Rupil Testing)
, : ‘Lou priority .1 2 3 4 5 High priority, . ‘
: : s . i" S ‘ S ' R o~
AT ' 33; Acsessin) the adeguacy and effectiveness ‘ /
‘1.2 -3 4 5 of -pupil personnel services in 'your school. 1 "2 3 4.8
. .lou priority 1 '2' 3 °4..5 High'brfority;
L 3 34, Co-ordinating the work of teachers in. = - . ey
A -2:3 4 5 - related subject areas and encouraning ‘12 3 4 -5 @

them to work as, team on particular
units of work. S - '

‘Lou priority 12 3 4-'S High priority.



Paqe 7. . .,

Hhat i{'ybur nresent . . What is the optimum leve] of
lovel:s .vlll in skill required to perform thg
prTfog s this process : L ~ proress uucccsvful&y?

35. Planning a program of rontart betucen

1 2 3 4 °5- your school and its communlty ie. ' 1 2 .3 4. 5
{ﬁfh“ Ccensidering neuw uays “of gettlng the S e

schnol's communlty involved in the
life of 'the school,

Lou priority 1 2 3 & 5 High priority,

<

: . 36. Assessing tho effectlveness of school - »
1 2 3 4 5. community relations eqg. Is the community 1 2 3 4 5.

' : aware of the school and- the important °, e ’
_part that lt can play in ”ommunlty lifeq

Low prlorlty ;1 2 3‘>4  5. ngh prlOTlty.

.'(

_ 37. Providing for staff 1nputs into: dec1slons o
1 2 3 4 5 ¢ ‘and operations uh‘ch may be clasclfled as 1" 2 3 4 s
' ' ' school management, o B . ‘ - ,
Low priorit§%.1 ‘2 3 4 5 High priority,

e -

A,

X
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INSTHUCTIGwS: - Please answer the folloulng questions by circl
o number of. approgrlate response, . _

. . . L o } 2 . .
1. Sex 1, Male - | 2, Hou-many years of teacher
2, female . ‘ . : education: are you credited
- with for salary purposes? 3
(Drop fractional .years.) b
. N 1. . Ond year.“
. 2.  Tuo years.,
3. Three years.
4. four years., - | :
9. = Five yoars, . |
\ 6. Six years.
. N . . ) / ‘A' ’ 7
3. Age Category -~ -~ . . .~ _)A. Teachxng EXperlence (Include"
1. 20-24 years. . - O o Present year.) ..
©2. 25~29 years.. . ‘ -1, 0-4 years.,"
3. " 30-34 years.: S ' v 2. 5-9 years.’
. 4, 35-39 years, : - 3. 10-14 years.
5. 40-44 ycars. = . -4, 15-19 years.;
6. A5-49 years. IR , 5. 20-24 years.
7. 50-54 years. -~ - . E . 6. 25-29 years.
B, . 55-59 years. N 7. 30 years or more, -
. Y 9. 60 Gr MOTg ycara. . b ; o
T A . : 4
_ 5. Admlnlstratlve Experlence. S B School Slze¢
bt 1. 0- ‘4 years. . .. T 1. 1-4 teachors.l
T 2. " 5<9 years.. S c . 2. 4-9 teachers.
3. 10-14 years. ., . 03, 10-19 teachers. |
4, 15-19 years. - o . 4, 20-29 teachers.
S.  20-24 years. _ : ﬂ ~ 'S, 30-39 teachers.
6. 25-29'years. L _ - 6. . 40-49 teachersa
7. 30 or more ygars.. = - . - 7. 50-59 teachers. . ’
o : S ' ‘8. 60 or more teachers,
1. Administrgtive Assistants . 8. School Type,.
O (vice Prlnc1pals = Department ' o
Heads.) : 1. Prlmary.
1. 0 T 24 .Elementary
2. 1 .3. " Junior Hiagh,
3, 2 4, ‘Senior High,
- 4. 3-4 o - . 9. Grades 1 to 9,
» 5.7.5-6" o o . , ' -_6. Grades. 1 to 12 : _
6. 7-B . o ' 7. Other (Plnase Explaxn}......
7. 9 or more. - . ST : ' ‘4 .0.0.-..0".0'0.C'tu.ocoo.l..‘
. . ‘ : v - ) BN . ‘
9. Hou uould you classify . your school? e 1.'£rban{.f o : o
: : . . ” - 2.sRural, * . . o
; . . . . . ‘-.., - K
10. Is th majority of your time taken ot Tcachlng. ~ R
for tehching or aqplnlqtr ative dutxes? 2, Admlnlstratxon. \* T
' : o
- 1. . THANK YOU FOR Youn;co-opcnarxom. PR L
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Appendix B

.Matrix'ofaQuestiohﬁaire Items Related to the =

, ’.Mikjcs Matrix of Administrative Processes in -

'FiVefAJeés.of EdUCatiqnai Administration

e



Table 34'
'ﬂue<t1onna1re Items Re]at@d to the Mi kloc Matr1x of
/ : Administrative Processes 1n F1ve Areas of

~

Educat1ona1 Adm1n1strat1on

School . Pup11 - Sfaff Commun1ty

Areas

" Processes

Prooram Personne] Personnel Relations Management :

CPlaming y. 1 .25 . 12 3% 7
-.Decisﬁbn.Making _s 9;'171‘. -322 20 o 6 3
Oraanizing 24 3 a7 1@ 15
cd-o}dihatinq" o N a]]; T TR _30;

Commun1cat1no f 2 19 ‘5' '».'29_ . ;"37ﬂ:

Inf]uenc1ng ' jbfs 10 26 13 E -8

' :Ev&1uat10n . | L .»18'f‘}1 14;33 . .21, 28 36 16

4
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Appendix C
‘Table of ZF'reqqénc'i‘es. of Responses 'to
Each Questionnaire Item

'-‘...-
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o Append1xD/\
i Factor:LoadinQS’andfCommuna1itiésjofj37_Queétfbnna{re

_'ij_' - ReSPoHSes Re]?tedltb Actual‘LEVé]‘of Skill

" on Five Factors. b_?,_‘f,
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