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ﬂ_vja)been made by Pugh et al (19ﬁ? 91) 5
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Starbuck (1965

,wotressed its importance as

7 utflized today
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‘Babically, three views have been
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L graduate students) will be signiftcancly Iarger 1n:‘“

‘{Tﬁi\ private schools than in state 8upp0rted SChOOIs
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o ineers. A.Moremver, in making 'this discinction; he reJects, -the" com-

' 'écep of%rofessionalization" use‘_' "~‘by Voﬂmerh'and Mi ls ‘.('1966) (i be.,




' organizations.~ queyerylheipotesgthatqt

e

increa‘ed rationalization'bf.ﬁ‘










_profe351ona1ization 1n "h_1s paper wil . not e’
o "‘}:&ken to refer: -to ‘the process of-an’ .occupation. be_coming '-'"like
a_‘profess:.on, o'j_.t:he”d'egree to’ which the rgan1zat:io )

‘labor force consists of prdfe551ona1's .




espec1a11y since the number.of different j
fis a}so used g a’ variable (i'e., compleX1ty of.

s;ndepéiden

organliatidn structural varlable o unlver81t1es._ Gross and Grambsch

ﬂ;g(1968 43), for example in thelr samples bf pr1vate and?




\profess"'onalization.shquld be treated as a: constant Therefore, lf

-v\.,




'ffe'-fre'nC'es". . However

'-.administrat:.ve rat1os _a theoretical deductlon. He c0n91uded

know.l dge base." Speclficalfy, t:he accountant may f,ace a client w1th
i"‘ Y ,

: »‘\

a unit;ue problem of which there may be no precedents. Howev@‘z n_job




',tf§i§‘% *;1973) ‘ The common denominator of all there 1s~is ‘that'tha)

e

(‘

t"m-task complex1ty of the accounting‘profession llp a less rationallzed

. ;

g fknowledge base, and these profe531onals therefore could expect more-"

o personal control over goals, task accompllshment procedures and controls

'ffthereby resulting in a- decentrallzatlon of these functlons 5An,2?%ffhinpr

-mlmportant question;f'

hlch wili,have maJor4theoretica1 s1gn1f1cance Vlf_x*:*




"h7 trained employees.’

Concernlng the orlgLnal questlon as‘to whether'viable mea5ure

) .." .
i

. }of professionalization can be applled to a univer31ty settlng} Lff_'”

B answer 1s yes. Spec1f1cally, we can distinguishcbetween faculty on :
.;q’ . . .

th1§ "'ld-new" dimension of professionallzatlon.e:w;{1-:lf’lw

'i ;ahbusiness school context it can be posited;that ﬂ!ll

profesg%rs approach the "old" form of profe331onalizat1on.” Clearly

full professors may be able to preserve the "ratlonalizatlon of their

v

h[; knowledge base" for both teachxng and research to a?greater degree than



xfto confonmito policles w1lI be accentuateéﬁgﬂcagse-of promotlon, rankf ff

g reduc1ng their ecOnomlc écope for.research.,iLaStly, 1nforma1 power Hf?

. .4‘ 3 "Qol

o

W*'fang tenure.i In sum, Junlor faCulty have reiat.vely 1ess control over

»n\'- -

e L : '
Tthelr knbwledge base 1n terms oﬁg oursgg taught fcallbre of student,
. -.-;gx

scope and nature of research and exté

T contracts.x If'thrs assertlon.xf:'”



K

_-‘_nature, Accordmgly, roles would be less susceptlble to ratlonallzation

land centrallzed bureaucratic controls. :

- L



'amount and type of knowledg ;processed would be less Susceptible tof

/‘, . :,

“ :[rationa1ization and interchangeability) In addltion Heydebrand' f[:‘ﬁf



'eading element indmany

' elatlon between proféSSlonals and their ‘n:»n.
: (pe: ' gend: .
‘fExémples ‘of

1s 0531on that”technlcal speciallzatlo.
\zatlon are; used here as.structural attr

.'ﬁllndividuals ca;ee s.or occupations."fe"'

technologles piofesalonallzatlon and degree off

eﬁfe\ts on bure;ucratlc controls.: M:re will be";35 -

<

' Qu1te cleerly““then the measurefdf full profeésors‘would




I -"in ‘@’ p081tion that may be £: 11ed indeflnltely

',;1n his absence /by a-utility man or ‘someoné on- supply has-
_ *:llmlted power to’ bargain’ ovef‘“he executlon of ‘his ‘task.
' Variety .is an indlcation, therefore fnot only of structural
""uﬂcond1t10ns of - theid1v1sibn.o£ labor-but of ‘the sngollc :

: sum ﬁ-(Stlmcombe, 1963) to attend :

:”';1,them.a (emphésis added) {

”;fvalid 1ndicator of "role varlety "

étandards. Harris, B

'_'years for the Ivy League.,. ?E;znifw.







. “not! essentia :( e' ﬁschools with maJor emphasis in student
,f,teaching) sources of external capital are severely limlted
" for ‘these- nonprofit organmzations and - in th1s cage external
o capital is Tather essentlal since few unlver31t1es ‘can come ;
" closé to making ends meet withput AtV Faculty 1nf1uenceLg. B
’-jLupon general 1nst1tutiona1 coneerns is m1nxma1 s Organi-f'”
’ﬂ;zation values then, tend to be those of the fundlng organlzatlon

ki

‘:’{The real 1ssue really reduces to what affects environmental interJf-” g

'”Qefdependence has upon the pilority or stress of a particular goal.n Moreﬂ‘ ’

iaschdlarly and research contrlbutiOn, andicegrunity 1nvo,_

'.“Llw




may.haVepto stress less:th ,goal of_encouraging gﬁaduate

[

~f_professors in-state univer31ties.. The implicationsvfor differences in

‘v a . i s

'1fﬁ;fscores on professio‘alization“c_ane stated by hypothes?s 51x'4~,'?ﬁ

In the Canadian-state business schoo 'ample comparisons, it'was

prev1ously noted that,Canadian universities have‘adopted both the British

?f“,"elitism" and the United States "open doot" models.‘ In addition, it is Q*

:d'j‘ja Canadian historical fact that\1ndustrialization of the Canadian eccnomy

”‘joccurred mUCh 1aterft§9n'in'theTUnited States ffﬁoteover, Canada §-

"'ijiindustnial structure has traditionally been much more dependent

o ;f{government subsidies and support as compared to tlb United States.t;jJJ fl -




as a; dependent varlable._ It can be reasoned that full‘professors are

hlghly demanded and therefore are very expens1ve;. Thereforé 1arger an

dlsc1p11ne for expen51ve full professors.~ In add1t10n relatlvely fewer

faculty could cuvtail incentive and therefore pro£e331ona112at10n,n Theree,”

'1960_37) conclu81ons };h



fStates state-Canadlan sample comparlsons7 Specifically, Unlted States

L psivate business schools w1th 1arger parent s1zes may have propor- ”*f

'ft1onately fewer full professors when compared to state schools. Thls may

l;plines. Howeyer




‘°.with thls in mind?,lt?seems reasonable to argue;that the

Tt el e

B demands of numbers "force" thelr i

.:cular interest to each group of academlc profe551ona1§ through
. the" facu ty s governmental system and autonomous.subje,t: v
?.magter d partments.- B

have thelr fdll profeséors decrease at a slower raxe. S;atedjasﬂa;-m.' “‘

negative 1n state contrblled 1nstitut10ns as compared tov_;‘

r &
r.

S private 1nst1tutions.

. <.

The schematlc beLow shows' in vector form hypothes1s 11




ffstate
[‘control

j]elements ofuthe Britxsh system.. The arts and Sclence facultles have

¢ . ) -

*'ﬂ?traditionally been the focus of Canadlan_univer31ty goals.”"“'

".allocated to other dlscipllnes., Therefore, hypothe51s twelve can be‘ﬂf@




which universityiinstitutipns has evolved has fostered the perpetuation{‘

‘

:5f'*ofﬁman§tpdlicieS"f7lhis;_until very recently has contributed to promo-

l'for promotion.” Hypothesis thirteen may beustated as

In terms of non-routine technology and profess1onalization,

Heydebrand (1973 165v”

hospitals (i e., the patients are much more non-routine for general

hospitals) had higher scores on professionalization (1 e,, proportion

of profe551ona1 nurses) °In a universrty setting, Parsons and Platt

(1968) also support this proposition.' They note ' :l__';"' RN
increased numbers of research students, 1ncreased R
’ ,concern for research on the- part of a growing staff of ,,f*
":iteachers, a grow1ng belief : that ev1dence of academié’ -
. achievement. i§ to be: found in scientific’ and s¢holarly
upublications have a11 led to the publicatlon exp1051on,-g .

Since publishing éf onefcriterion for pnomotion then clearly

. .

bu51ne88 schools with higher proportions of fulI professors must reflect

P .|"

o larger amounts of publishing as compared to schools w1th a 1esser_lji‘r;

)

proportion of full professors.

ound that general,_asgcompared to psychiatrlc,‘_f

-




"lh‘Hy’wthesis fourteen,_therefore, can be stated as:

:'"114; :The greater°the proportion\of_graduate students (1 e., more‘h"'

fon-routlne technology) the greater the proportionate

'number of full professors across all three samples.‘h»‘3

f}pGross (1968) found that private univer31ties stress more the .

f“-researoh .,and graduate educatron.' In addltlon, Baldridge s

[

‘.gaivate univers1t1es are more dependent on dive se funding
, _ ¥

“8

1:may conclu;

O

fhmay be utilized more for researgh per se. Put another way, controlling

_[for absolute differences in proportions of graduate students‘one‘may

<

’.expect that the full professors 1n private busxness schools may have

jlﬁmore say in faoulty workload "research and teachlng, and thlS could

”_foster greater amounts of effort expended on research publication and

n"A

. promotion.‘¢Therefore hypothe31s f1fteen may be stated as~_f-
The hypothesized p051t1ve relatEOnshlp between graduate

';emphgsis and proporé;on of" full professors w1ll be morej 573b .

o v

pronounced 1n private than state bu51ness schools.pﬁ

SRR N ._:'=_ R S

;%esearch and less subJect to student workflow emphasis;-

.;..‘

‘E}o expect that private bu51ness school graduate students d

PR



".hypot:heses',s”x and elght the argument can be made that .the d1fferences "I.,j

%:g‘bfess‘ors. For example 1t coul_ be reasoned t:hat; pr1vate busmess o

N - . Lo~

schools may be older have sm&ller fm‘ers of students and faculty,




than Canadian schools eveh when technology, parent

T

rs1ze, Subunit 31ze and age are controlled

professionallzation/variable. "

L . SURRA T



essionalization for- ' & & .

cLa




. technology

”*‘the operatiodb technology.i Both conSLderatlons will determlne the varla-:\:

v.- P P 'é

tlon of ﬁhe task and how thls varlatlon w111 be manipulated (e g bf;:[.;l-f

P,.

”:_machxne, by knowledge analyganle;:esearch methods process approaches),_,sﬁ“

and the frequency of thls varlatlon. For thlS study, these klnds of

1nterna1 structural concepts were dealt with under the concept of

',’r_‘,




The greatest amount of-lncensistency of fxndlqgs 1n organizationgf3ff

-'j;theory has evolved out of the issue of person and(task specialization jf L




'specialization.

! _1_

diverse rolep, but onev.organlzatn_on may have a hlgher’ propé’rtion of

‘KﬂgrofeSSlonals" occupylng those roles. Therefore the 1atter company

d”*ﬁfﬂwouil.have a hlgher §k111 structure for the same'number of specialisms._flj

"-?_f,-..;:Thls distinction 1s very mgortant for thls study because the decisions

T'ﬂl:tegarding the number ofdoccupatlonalA_Peclallsms W111 be hlghly dependent

"'\,.m

-“.;on the workflow process.< However decisions regard1ng the'level of

ﬁﬁfex ertlse filling those roles will depend on other indegendent factors

.n

e




jsuch as. routheness offtechno_ogyJ For example they'foun"that the

';,

-f?'However the routlneness of work d1d not affec”

Mt‘occupatlons (--19) The conc1u510n of thlé 1s that routlne technology”"

l

':fhaS‘no assoc1at10n w1th the number of occupat10na1 speﬁlallsms but 1t




wonder why they concluded (1970 18);

in various organization,styles.: They (1970 18) note'

‘;;.of complexity that really "causes" innovation, then the use of occu-' e

o~ ",

‘-“,spational variety 1S‘not the best measure to use w1th innovation.

: o
‘”fever when one’ examines the1r findlngs (1968) one will notice that the

h;ﬁ=ass0ciation with occupationa14yariety and 1nnovat10n was .75 while

.{lprofessional tralning correlated only '

. _-,g-

':_'jthe single best measure of the development of an organization. ...'

(empha'is added) It 1s important to note that;they used zero order and

1 (partial cqrrelations to make their}conclusions.‘dHowever, they never

, How-f“f

{:roles with non-expert 1ncumbentsf;and 1f Lt is the expertise component -

‘32 w1th innovatlons. It is little
_"It:(occupational variety)»is als:?f:'“

) .»(.'"".. . E




of the concept whlch may be relevant to the partlcular study Therefore, .ﬁf

&

- 1n selecting a concept of 1nterna1 dlfferentlatlon for business schools,“

vertical dlfferentiatlon measures are 1nappropr1ate. ‘In terms of

horlzontal internal differentiatlon, by the precedlng argument

professionalization (i e., person\speciallzat1on) was treated as abﬁﬁ"

separate variable.“ Therefore, horizontal concepts of differentiation to

:

could be of three forms. More specrfically, if the goals of a business




uﬁjﬂf 'studies have‘viewed»innovation in terms of
: : . " ._."-:-',. EE

i ships, thereby resulting in its measurement as the-number of joint ﬂ:i'€h

programs (Aiken and Hage- 1968) However, the addition of new '

.‘f'existing speciaiisms) even though of a different form,vvould certainly

95, be an'example of internal differentiation.‘f'.'

'51; Clearly,‘if a conceptual basis can be found to distinguish the

giﬁfﬂi bove forms of specialisms, then these concepts ﬁbuld certainly qualify

”uﬁ‘ This would avoid the pitfarls stressed by Pondy (1969) and Mohr (1971)

> sﬁgbl.concerning the ad hoc selection of variables (i e., as. indicators for'?
";?;‘wmulti faceted concepts) and the subsequent sgarch for emgirical
R

“*n regul&rities. Therefore, the major question arises,dhow can one make

nter organization relation-i ;ifﬁc

specialisms (i e . those specialiSms created out31de‘an organlzation s e

N as valid theoretical indicators oﬁ internal horizontal differentiation.l* -



hg(a coﬁtent ana}ysrs_,'

’-would 1nc1ude admlssions, plannlng, and alumn

, ‘on these specialisms:to ensure that spec1a115ms counted 1nc1uded

?iﬁ* o'”nelty of content) It is 1mportant to note that as the process ;;5*

)

. int Tnal dlfferentlatlon occurs the resgl ;ng $peclallsms become

;f.; !i@re“epecialigeq Therefore, growth 1n this way would contrlbute to ; f%;
4;5 tx ﬁhﬁt gieuoretere:tovas 1ntra unit homogeﬁeity : Thls type of growth : 'fi
Sl Lo . . : =
- ‘”;113 more amenable to economles of scale : ﬁthat personnel from w1th1n ;_‘. :
"the‘prev1ons Ierger speCLallsm :ouldf: . Qri'
YT}”activity : In additlon existing\ dmié&etratoreieould prohably supern1se”fi-
: g ‘ ‘

this homogeneous expan31on._ For the sake of brevity, these types of o o

-y
D i e

;;Speciallsms will subsequently be referred to as, support" ~sgee1e1$sm§;_v



ff sp'cialisms a did to ‘a unrverSLty,ﬁ

theéformer types ofisp clalisms would certalnly;beiof a dlffetent‘nature

.

of spec1a11sms would not be as conduciVe to

E 'ecutive Program?.. ia’o

1?fey require the dlrectlon of

hcontribute to‘wha{ Blau4(1970) calls "1nter un1t heterogene1ty" w1th R

":the effect of add1ng to admlnlstratlve overhead The effects on the

W ;7fadm1nlstrat1ve component w111 be dlscussed more fully later. Speclalisms .al
'Jof this type w111 be referred to as "innovatlve" spec1allsms. R S

Accordlngly, using a consistent applxcatlon of Clark‘s (1968)

of 1nternal dlfferentlatlon.}.l&”dga

" models,,we haue devxsed two measures o
' ,. ') o : e T

?is hoped that such a-conceptual dlstinction could help Justlfy a more‘.:ﬂ

fhomogenous set of sp c1allsms and account for the dual effect that

BRI e




7';1.; innovative Specialisms (combined-process growth specialisms)
* o _'. }»- ‘S* “.
_ Clark (1968) reasons that the competition of the unlversity
e oo : p— ’ S .
envitonment for funds is a maJor factor contributing to differences in .
»¢,' B Ty -//\, . - '

. the degree of innovation betweeh pri» i;aand state universities. He. )
, _ AN ﬂm._ .
' 5f} noteS'" o o . o

The- traditiOnal mechanism\fdr governmental_support in European :
cEe institutions=-found 'in American stdte uniVers¥ties is the fixed R
.*t<fj'f ~annual budget,: disbursed 1arge1y through'the-university. '..‘F e
o 'administration.,L]. ~In contrast, the: most. ffequent vehicle

3,‘4 " for: funding : by private foundationsean&y»h S; g

’cvernment is
.7 -the contract. or grant.“*Forcing incumbents of ‘elevated univer=- -
'7°-sity statuses- to compete for funds'inqpead of guarantgeing them . --. = -
%,‘,an annual budget makes the entireﬁpystem more - competitive. ﬂA,‘f@7f' '
e Lot R o . AR




‘university (i .y private) system financed iargely‘through
“contracts:and grants tends .to ‘be ‘more. com etitive and also
:more innovativethan one - finanCed through fixed annual '
: ' (emphasis added) L S

'In structuralb erm Barber (1968) reinforces'this view~

o __o increase the amount of money from the gqvernment for
.. ‘research from two mi 'ion to twenty may ‘causeé’ a’ dramatic
’-~ﬂstructural change in universities research teaching,

a ig] ‘ative structures-"‘ :

- Therefore, the probabihuy of such a system conducting more research and -;j

u

'attracting larger proportions of funds (as compared to the state system)

;';would be increased In addition to the competition factor Baldridge

Es

' :f(197l 525) denotes that the lack of external resources in concentrated ‘;fi

T e ,..

thform from outside the university (i e.

tuitions"bndowments, government

‘[contracts).heips to facilitate institutional autonOmy by dispersing the Jﬁfffjf
. . b - B
ijexternal support Therefore hé reasons that there 1s a greater tendency

“-for private 1nstitutions to legitimize and specialize boundary roles.,
'fThis would have effects on’ the relative success by which private : “ff-{m°

;business schools (as compared to- state) could formally add and therefore f79.¢

1egitimize a research bureau as ‘an- "off1c1a1 de51gnated specialism'

t

- '(i e., subsequent to actual acqu131tion~of the funds or grants) The

":factors, autonomy and competition in the entire system then, could 1%@

1“account for greater number of officia}ly designated 1nnovative functiona15

LLAX. h specialisms in all private university subunits.;je‘vvf SV




:Thus, we: cannot quarrel with ‘he:. tendency

latures- ‘in ‘recent:decades to: regard f1nanc1a1  stpport: oﬁ'
5research es@predfminantly/a respon31bility of ‘the’ federal
“.government and offprlvate fOundatlons | ' add:

Ihe rapidly increasing flow,of research funds was aﬁ“iﬁgortagt _
_factor 4n  this dévelopment, ' o
research institutes with thei
“the. expansion’ of the :funections:
l_concerned~with the- negotlatlongandgproce331ng,of research
““;;contracts and grants.“ (empha51s added) S :







-jHowever man ”str ctural"
y Q

' fcause dec151on-makers to structure in a certaln way

Pondy‘(l969) i}

:, .

5fewer proportions of admlnlstrators.

In univers1ty studles and professional organlzatlons the issue

S

‘uﬁof power has also been treated at the macro level ParsonS~and.P1at

/




;ithat Parson“ makes is thatxmedium-and low diﬁie

ﬁh(i e.',those wdth certain contexts_likvelarge siée,_f""

'jfﬂﬂprofessional) where faculty fl‘ad'more ihf}uence, égnfli

fprofessionals can coex1st in bureagcrac1es,g1yen the appropriate
wS f‘.management style.. The importande of thisodistinctiop is that it |tressesly.

P'ffthat power should be studied at. the suhunit level of university

o . -

"ikﬁnemerath et alf (1967) have also asserted that the department or - school

‘ }1evel should constiiute the unit pf analysis.. ;j;.-iglej k.?e‘.f":;:ef},“F

Baldridge (1?71 507) has fervently appealed to academics to o

= f_examine the concept of power in universities as a timely topic"f A
“f;_Anyone wﬁo has watched academic decision-making in the last;',~f

eléh_7udecade can see: that powerful external ‘forces' are’ implnging
"V“?Sonﬁthe universityyfro 'a11 sides, tearing at the fabri




for an'average score per organlzat1on.. This had;the effect of control--

\
e

-
L)

11ng for 1eve1 and p031t10n,'thereby assur1ng that "undue'welght" was

not glven\to lower posrtiOns. Therefore agenc1es w1th more admlnls-ﬂ'-

tratlve professional p%sttlons would fave the corres!%ndlng power RIS

s

reflected in the total organlzatlon average score. That 1sr agenc1es e

»

o w1th h&gher proportlons q{ admlnlstrators w0u1d have that level contrlbutl




 :ﬁé&é profess1onal organlzatlons"_and,theoretlcally (1dea11y) they should

Therefore,

‘:ibe characterized by decentrallzation of dec131on-mak1ng.-



o : __”;dimecﬁly”fo the\ambunt
of-antOnomy exercised byithcse who do’ .the product '

.'.

',power. However, at the outset of their q;scussionrthey'reasonedfthat




' ump ion, \a__d" therefore, : rganizations ;cou, d have ideally-one hundred :




vsecurity.f Moreover

) Jfrequent pr féssional meetlngs regularly._ Moreover, the first question |




e autonomy begets autonomy.

s

ke more autonomous and 1nnovat1ve. Therefore the process acceherates,

probable affl

funds avallable spec1f1ca11y for 1nndyatlon,>1mplies a

number of structural’ changes most, evident is' the freedom of
yyihlgher-level 1nd1vidua1s to- experiment unhampered,hy,small e
. . budgets.. Less obv1ous, but equally sxgnificant ~.is’ that- aS"”‘_v
“funds .increase, more ‘generous : support can be provrded to all"" ' '
‘membérs of - the system.‘ ThlS An. turn cbanges relat1onships -
.]throughout the system, but the 1mpact -is partlcularly marked
on: lower-level:: members "who become fore, ‘autonomous with -
‘ '1ncrea51ng funds. - A larger proportion of- “persons in the R
L system is! thereby able ‘to engage’ in potentlally 1nnovat1ve.i;v
”Qactiv1ties.' (emphasis added) o N

F1rst~ ank faculty also derrve polltlcal power dueftoitheirxfi5:
1at10n w1th profe831onal assoclations. Moreover,emany

g
- v"

the rlght to Judge the”competency of thelr dlsc1p11nes, and 1n many

.cases are able to. ward off incursions by non-profess1onals.?_ Therefore,

v: is one of the most cherlshed aspects of a professor EE value system

v »

schools‘v1th hlgher proportlons of top rank faculty are likely«to be
"more" 1nsu1ated from external or central controls; thereby enhanc1ng

therphﬂer of thelr 1nput at the subunlt level Indeed vacademlc freedom

= '3 - A

BRI

.~"

'Finally, full professors der1ve power on.. a socral ba31s.. Western

A"

society is notable for its respect for rank and authorlty | This

PRI

deference alone engenders certaln referent power._ A31de from thls,_fpﬂ"

(Baldrldge, 1971) professional assoc1at10ns insist that "only they have ?J‘;iaf:

EC — e

: zf

@ et



Sl e

'-,pthough, the full professor ha ﬁprobably excelled in his d'sc

'been active in committeestj

“;dffaculty, dmihistrative andfexternal local national and even,inter-'\t:ffl[”"

<fnationa1 resggct. ;These%factors give thefséhool goodwi“'v

“i3”‘its relative POSltloh in the "organizatron set.r When you hear"of a T_Av:"

‘ al

vf;high rate bus1nes“:school you usually hear ﬁhe name of an accomplished

iﬁ‘rﬁESChOIarﬂfIrsF C1' rly, this goodW111 loss of f1rst rate faculty can'f‘

i7=be high :;v*]:fﬁi:‘]”7ffff?"hf-::gl fj,“f ;ffufgyo-o”“

PR

All the aforementioned factors Wthh have stressed the power 1nf;f~df

| x 5& . SR
vthe rank of full pimfessor will 1ncrease cost of their replaceability L

N nd dispensabillty (GeOrgeiou, 1973 307) Therefore, 31nce the 1mage,r,};,f'
‘t“.:'e°°n°m1° contributions, and quallty of student (1 e., uncertainty) are"ingi;"“

“ .

"all mainly determined by the first rank faculty,vthen,as Perrow (19611.{jf0335'

~fsuggests, thlS social unit w1ll have the domlnant power._ Moreover

':?Hickson, Hennings Lee, Schneck and Pennings (1971) stress that the f’hf*"”

g effects of this power should be greater in: an env1ronment with fewer o

dfexternal controls. The 1mp1icat10nsfor prlvate and state control are

dclear. Moreover policy issues of whlch there was general academic.*

- “.vconsensus such as protection of autonomy, v1z.'"core" dec151ons would

,.‘certalnly 1ndlcate little fragmentation w1th1n this group : L ,Qﬂ_

Ceorgiou (1973 306) has recently presented a model of organization o

\' 1 .

change in which 1ncent1ves of var1ous organizatlon members and gr0ups

”u““rather than broad overall organlzatron goals should constitute the unit

,‘,

market

of analy31s f He further reasons that 1t 1s the combination

.

conditions, the 51tuat10n, and inventlves of various organlzﬁ on actors'-

SO



o profe931onals 1n organizations w1th different goals'and 1ncent1ves with

differing degrees of power. Th1s view differs from %yler?s

-t

,provide con81derable mater1a1 for 1dent1fy1ng such‘categories,
Jand wdbld allow general statements to be made how mémbers of"
such'Categorles -are’ likely to behave in variOUS organizations.,

'VtTheﬁgreat many- findings that ‘Have - come, from 1nvest1gations of
professxonals suggest the possrbllities much is known. about’
the rewards sought by’ professionalslgin organizatlons and: the ' .

( consequences ‘of these “for the organ1zat10n.~,_; Furthermore,‘

»the _category. of’ profe331onals catiibe- differentiated and refined

into/various types.:.v,_ (emphasms added)

L e

He implies herenthat there could be different categories of

.—-4\\_)

I

l1973)

-

approach which comblnes the number of unreplaceable (based on skill)

8 occupatioas’into one’ 1ndex denoting the d1v1s1on of labor. Tyler then o

postulates that the greater the number of unrelaceable spec1alisms mayv'

S e . i

7_9 constitute a, basis of power in the form of a "dominant coalit10n.f~ The'

probiem is that Tyler assumes power w111 accompany an. unreplaceable
i g:-‘

o role and therefore the gfeater the number of unreplaceable roles the“

| greater the power. The amb1gu1ty arises because Tyler (1973) and

‘ 'S L
Heydebrand (1973) do not distinguish between power over the nature of

one 's . job as compared to power 1n 1nf1uenc1ng policy Moreover both “5‘,i";‘

assume that one form of power w111 carry over into the other areas.'
. .
5

The%efore, if innovation is ‘to. be the dqpendent variable, then equating

powar with the div1sion -of labor (i e., number of unreplaceable

I




'_ﬂprofessionalization 1n'those levels) It 1s clear that the polit1ca1 S

SR ' i v {ia’n”svf

L fnumbers of dlfferent types of experts

'7f“;“administrat1ve production 1eve1s.p'ﬁh -

;.process will transcen& levels, degrees of types of expertise and'

fThe quest1on'{ea11y»reduces toiyoﬁf.‘ h

;fi,the fact that 1f'we want to account for th

.iv
v

pariatlon of)innovation 1nv" PP

_iorganizations we have to f1nd a measure that is. not tiedyto the
v - f .

?division of labor (numberof types) or degree of professioaalization ori{[ylﬁ,,“

' T P '
Hage and Dewar (1973) have recently examlned the degree of

~,

o innovation 1n terms of the power structure.3 The 1mportant fInding is

PR

4,;that in welfargyagencies the power structure -was composed of both ka*]._;
. administratiVe and productive personnel whose values had a’ hlgh . VTRt

' ﬂ-;propensity for change.. Moreover they found that the combined admin1s-t“

"..ftrative production measure was greater than 1ndiv1dua1 measures of the* R

'“ﬂfadministrative and production components.: Moreover, they found that

”ffthis measure was 1ndependent of the occupational drversity measure of ;-ff




f:not t1e them to level of "expertlse

; fcepts and measures._ It 1s important to realize that the conceptuafp 3

- foundatlon of their study was built on ThOmpson 5, (1967) "1nner c1rcle

;reported they were "always ‘There‘is:étrongﬁﬁ'f'
) X Lo o ‘,- L / LN
ireason, however, to belleve tha

K

dediSiOnéjf

)

t:" the poWer structu‘re 1n un1vers;.t:1es

%can be conceptualrzed 1n dlfferent terms than 1n welfare agencies.-tg 3
. . W‘" e § . B . .;_"\" ‘. tL 1 o : .y
: Flrstly, thevgoals of .a graduate degree grantlng unxver51ty are

*"more diverse., The goals as centered a ound creatlon and application_;“” .f.ﬂﬁf

- creates al situation whereby all employees are replaceable.ﬁ However

‘*'a collectxve or social unvt as compris1ng the 1nner c1rc1e 1s 1ess .3fff5“5
R 1ike1y. In unlver91t1es, howeVer, as’ previously noted full professors

.
: . .
v

]fj»tually cantbe expected to exert a strong 1nf1uence. Further, 1t would

m a0

'5;Q.
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34’ ¢an be. stated at

There will b4 greater meafi number bE support specialisms

to’ Canadian busiress

‘the greater”

wih of -existing ‘specialisms




i

3pérsonne1 appointments and evaluation,

-

-equipment and edup&%ional facilitles,ﬁ

u.:.1t,1s'reasonable to argue thatuthe demands Qf numbers
V'force these 1nst1tut10ns to make uSe of an.organlzatlonal























































dled:by orderlies 'and/or tt

. head nurse.* In.Zither case; all three. fac




ves, - rewards and m
tution/administration
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he hiands of the e







those with "perceive

: ihs{'titht-i‘ops.;; “per;







| . Difired ‘States’system

‘one - could expé













, “i.es“tend to,:ha‘e",highe'
ries of ‘cos 'represent:ed chan, public '
A ifference. is-'narrowed*




Size;” jl')::_l“f'_'tjt'e;‘_ji-'é.ﬁ_t:ia't:-i’oﬁ,_‘é_'t"xcj_ ‘Administr

&l

omplexity (Heydabrand

1973 168), age,

type of system_ nd parent si e?

‘Intensity . -







-

'system‘- Flgure 9) However the relatlonshlp of 31ze on’ complex;.ty."




“oth at. the s1m31e
: g t1ve correlata.on coefflcient between icoSt: per FTE

'Using multiyariate analysis, they comclude’ -







. Innovative Growth
. 3 Specialisms (IiG

Ratlo (AR) 3 e

‘n




‘1613069
30 -2d4y,







dtion;, speclal.
88 manlfes tata.ons“éf l‘ze

nga_nic"\growth as:
._ whﬁ?i thé- spec1aliSm

o “dlffere'nt ‘v1ewsﬂ.-




ne #echnﬁi' y (fi.
, This again

R it this. . 5. See Grdss (1968f
?ffj'Grambsch (1968 66), Gross and G'ambsch'(1968 48),_Carne 4
”" (1972 163 189), Clark (1968) .










o '.-.f‘professional authority._ As a consequence, a11 c rs in the'system will

L




'.deoision-making structures.. The three canno -be assumed L

-

= arts ;ollege where um.versity authority and-. st:ruct:ures .may still“-follow




gagd AR’ terms: of - the._i;orgariizat:.o
environment (empli’, ‘is-'v:added)







sensitive about. __ As B‘aldridge,-.(197l) has pointed out 'fthese include







. 'held-constant.’




‘the 'variou' d-Lsc1p111ies.._‘ ,_(eﬁm,phas.ls ‘_A_aldc_l,e;d_). Do







.I,Econsisted of nine Unlted States private (non denomlnational) and United.:f

'All SChools offer graduate edueation -

»;T_fStates state bu51ness schools._

4and are visibly recognlzed qs h1gh quallty instltutlons“?‘ The nine dfu

icanadian schools reflected nearly the entire sample of Canadlan business;?”

'ﬂﬁi;for this purpose of isolation and measuring theoretlcally 1mportant




gltijV» '1gh’

v

di ferences'amongf'xtr mes- unless he :




: AY“béjrais¢d a
' s ‘1Ften to
'jnstitution c0ncerning this issue
)< ' .received are 4va11d~ :

. _ ; iousl'fand-are con"is,
'tentlx wr1tten 1n eooperation™ by several: adminis' at:
-offxc:,als and faculty members-- persons sho’







:fa typology (i e.; or’tse assumptlons of‘profession&l behav1or in :
.Qprofess1ona1 organizatlons) Thls character1st1c is the autonomy,,f :

1bfary holdlngé and
'educe the valldity ofa”
““any facets°

D : Moreover “as prev1ously not e '
11-:de51gn “of. thls'study has stratlfled to 1nc1ude ‘only “hlgh quallty“
'7 bus1ness schogls: “ A further rank ordering on’ qualltathue or: quantitabmv

bases as noted above, g :

PR Ll




”‘4vﬂtrators (47),:

graduathzstudents)(3), internal differentiated support specialisms (33), :u'.

_1nnovative differentiated specialisms (19), and proportion of adminis-:

were a11 Supported That is; prlvate business schools

Ainstitutional sizes illétr proportions of
; Lon "

"'*;graduate'students, greater number of internal support specialisms;:flﬂrth:'u

h:f?greater numbers of-1nnovd&1ve specialisms, and greater proportions of

Co. ',\.rt,',

‘Hﬂff,admipistrators._ Conflrmation is, therefore, given to the theoretical

N

IR



h‘-g,professors), with 81m11ar fatuity sizes.a Therefore hypotheses 6'

”Howevér very ”HhT

'3fhave as great a proportlon of admlnlstrators to faculty slze as do state S

53aschools, therefore hypothe31s 48 1s unsupported ThlS nulllfies the—.""

':'notlon that American state bu31ness schools are. better staffed because

'3fof hlgher proportlons of non-clerlcal admlnlstratons‘f There were" no *ﬂg

‘--. '\ [ . ,‘

ﬂ_reasons to suspect d1fferences“ih mean ages of Canadlan anﬂ state

x

R

rbu51ness schools. However Table 2 reveals a 51gn1f1cant d}ﬁference.'

. .
v

'fThe general c0nc1uS1on for Chapter V 1s that American prlvate 'ft:'"

B TN . B
mine . L . . . - L

*';@dlfferent constralnts (1 e., competltlon, securlng need er autonomy
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C e of *thelrv‘st uctures” Chapter VI w111 examlne At _es_e quest"




'coeff1c1ent-(par
1nd1cate, 1n_the

o ';"im:t,e;rcorrelat 'by this am'unt P

AcroSs sample compar“sonsf 'iiizeguqétfh@éidiéé@fiégieéSioﬁ 
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fﬂ‘As Blalock‘(1972ﬂ498) puts 1t'w-' Y

SR

ing x values distributed ir all the cells

‘l'he regress:.on model (1 e'. 5 as. applled to. analysm of
. -"covariance) does not place any- restrlctlons on the x's 1n.
" terms .of ‘their frequency dlstributlons._ Cod and ‘the results-:».
T ‘of - such . anal'ysm w111 .give us ‘résults’ that .are. 1dent1cAl B L S
. '~-’3.those obt:arned usuxg covarlance analysls (qmpha51s added)"*‘ S

can best be exp',lalned by an example.' A stralght ! ST
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tionately more graduﬁe st:udents.

: i w111 measure the
In such ‘a
."‘_'ﬂthen 1t would bei

mﬂwas caused by an




lization across prlvate State andhstate-Canad ar

F A B8 (8) +“D6(P s. ) * D7(s) + D8(t) * e9. ; J A
o The D s denoted dummy varlables to test for signlflcant dlfferences R
| _ between the slopes across prlvate-state and state-Canadlan samples. _"
. SRR The results in Table 9 reveal some very 1nterest1ng flndlngs.
q3 T .
'?ﬁf\
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[and the propertron of full professors.

S

# _ : ‘ ) ,
'schools are nnt relving on”younger faculty as thelrl nstltutlon sxze

'ﬁenrollment 1n thevlargest state uaner51t1esvare‘smallvrelatlve‘tomthe
':¥rest of the univer51ty. éonversely;ithe bus1ness schools w1th
'elrelatlvely smaller parent'912es usually have bu31ness sehoolS'w1th
:.arge student enrhllments Thls“lmpl1es that larger statevunrver51tles;

‘fj‘are more selectlve and therefore,zmay ]ustrfy morﬂ full professors.fv

-~ . (\-‘- -~

o

zTh1s makes sense when one cons1ders Jencks and Rlesman 5 (1968 284) “;l fll

‘_7comment that the more selectlve state unlver81t1es have "lumped together Nxvf

f;"graduate and undergraduate 1nstructlon 1n the same subJects” so as to

° . B . . KK
.»

"fﬁconceal hlgh un1t cost for expen51ve quallfled graduate 1nstructors."5~

S o . Cepor
i

Another reasOn could be that the largest prestlge state un1versrt1es

T

have relatlvely fewer fOur-year and Junlor colleges and therefore' tf




' /Moreover athe'

b In3$s'SGhOols;;s,a;ndéeds»
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(Table 10) Howe‘vg'r controllmg for




}fJudgments of qualityfand quant tyaand therefore"has to select theftop.ten?f

expgcted to han :'gher proportlons’of Ph D.students to‘mOtalbgr”duate










found. hevmost vast:', differe?ce betwee, privat:e and 8

pr-of Sggo 5 W accc)unted .or by the independent varlables.: This con-
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- ;finding reflects several factors._ First

case 1n his sample of research or1entated unlver91t1es.Jf;n addltion

Q[a faculty member in a medlcal school was a functlon of 1ndividual';?'-(:mbudA

wri negotiation between the ﬁaculty'member and the cha1rman. More important,.:ﬁy

:‘the degree of” success in negotlations-depended‘on the."assessed stature"

y of the faculty member. Moreover, assessed stature was based mostly on

'unallty of research and ab111ty to thiq& clearly. All thesfjfactors‘i}leHQ

'ﬁzsupport the functlonal theory of strat1f1cation that the most competent

‘uj;fres!arch faculty members w1ll have the rank of full professor; and this

[P . - ; ; . PR

B e
' rank will be rewarded w1th other rewards such as space for research

~ . w

'.r;bureaus..V'

n A research bureau is more than just physical space (0r1ans,_-l§70);;ig




':ﬁ:hy has had: remarkable growth since World War II; ‘and' the.

'(1 e.; bureaus) enhance

yare more 1nnovat1ve (&;e.,’g_ 342 - prlvate and b-— 173 state)

ﬂ_counterparts, Analyais of c:;ardance (1 e., Table 11) reveals the

‘further 1ncrease hi”fpower

‘+The entrepreﬁeurlal act1v1ty and resources - galnlng
””vlnfluence of professors, whlch extends down “to 3551stant
. professors-‘in’.the“social as well as: the natural SC1ences,:'

';personal dutonomy: and.- power thus; achreved 1n,relation to e
- others 1n the univer31ty Ls. cons1derable.:;(empha31s added).-

L

F1nally, Heydebr“"d_and Noell;(l973) reason that 1nnovations

-prof3581ona1's (professor s),prestlge and

o

erry Clark (1968) reasons that “hlgher

. Y
:.'.'

”:\‘level“ professors make the entlre sy tem more 1nnovat1ve as funds

:3?1deas and autonomy permeate the entlne system.u All factors con51dered

/ ._.ﬁ

';nlt 1s easy to see why e11te unlver51t1es that have'mor\\full professors o

Hypoth681s 23 was; also strongly supported Unlted States_TdFjj;'
» . g

e
'<-

‘ilbus1ness schools W1th hlgher pnoportlons of full professors w1I1 con-_gn

:'trlbute more to research lnnovatlons (bureaus) than the1r state o

a kad
.

A

.-t

Qrelatl nshxp is 51gn1f1cant at the 05 level Agaln, 1t should be

@

_”noted that th1s dlfference reflects an 1nteract10n between the prlvate

[

:system and prlyate full professor to contrlbute to -a greate%kjegreqsto.
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:jﬂistate and prz ate unlver31t1es is largely decentrallze EWe have togi»*ﬁ

V.dlstlngulsh between the control over the content of the,budget and the

: fs,control over promotlons ‘renewals, space, tenure, and recrultment

?‘fThere is good evldeﬁce to belleve these latter cony deratlons are o

~

':‘”decentrallzed in 1arge (Boland 1971) prlvate and state heterogeneous
"_:(Baldrldge 1973) and preetlgioos (Hlnd 1971) and professional colleges'

'T-Zand unlver31t1es (Bucher, 1970) However other pollcy parameters

75(1 e., the degree of f1ex1b111ty w1th1n budget allocatlons) 1s moreﬂ

'*;likelysto affect the collectlve and 1nd1v1dua1 1nf1uence of fu11

ail
e

‘“fﬁ,??is 1mportantrto julliprofessors.y Shuster (1970*330 334) found that the

rdl .




m‘(88 per cent of the sample selected thisuitem first andlf’

;;js’ dministration (50 pef"cent) Moreover, future‘potential referred to the?fV

B of the:presence or absence of this factor ThlS correspondedltﬁfhis

Q"A administration (46 per cen’ the two mostirritable facqors.' Jencks

. have increased the do r‘ﬁ 5L éble per student implying that

Cie

private schools with.hig_e7 : "bf full professors may be able

. . . . . . -w.n_
n - -

to justify more physical space for research bureaus.f For example Gross’fif

'-T'{rand Grambsch (1968) found that private univer51ties's,ressed more,

.‘.' S '-..' g S

'Qiifopportunity to pursue their own careers (i e.,- 535 gamma acrosé private.ﬁl'

~samp1e as actuale~perceived to exist,'versus across state sam'heﬁi.
- N I S

fiﬂ;he Carnegie Commission (1971 69) found that expenditures for organized

‘;”jresearch per fu11 time faculty member were greater in private research

'jluniversities than 1n state un1ver31ties.“ :

"g A Finally, given that the reward structure in state universities
i'is a function of time and competence 'as compared to time and competence
5‘and in response to. increasing proportions of graduate students in the

AT »

iﬁ, private system, it makes sense that the full professor (rank) is based

;fon functional importance over and above prOmotion via fpnctional

B fimportance and age. This reward system may contribute to 1ncreased

,D

N ;commitment (Stinchcombe, 1963) and effort on the partfof_full professors

R

'“”iﬁﬂin private buszness schools.v On tH& other hand it could reflect an'lﬁ;il‘

‘T}elite state power';{ructure which is Still partially.dominated by full
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tfbeingf'onﬁiopA df chiﬂgi“
4Qexpanded'a ilnistr

‘éﬁéerﬁ'themselves with ‘a
while‘othera on the'




lapmental socialization .

‘the “organt

8, ':aﬁtQﬁbrtlty'-"-aﬁd,--suppo,r do-mo 4.'a,_i.‘1t6nia't:iic”é-_1'1'y gua antee

exagple,’ Blai'and Scott .t




""za“tional goals.. Moreover, after £1 tee
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'.-4,

»_':128-canadian), internal administratiVe suPPort spec1hsms '("928-.

. '-‘-1 L .
‘-private,_ 851~8tat:e, 227

: "’private,_".227-state, 238-Canadian) prorvides corroborati'

: '”:""of the influence of masterk and Pl’i

.D emphasis in business schoolls."

;.. The conduct v,of research and its .
the graduate : chools thus constitute - .0
L .furt‘her platform fqr the imgrovemen t of the academic qualit:y

~ of the_entire system, and for its: enhanced presti ' ‘.‘_osiltion_
in‘ ‘the sociw as EE whole. ' ' S




*éhould be stressed to a gteater degr__iln the Canadlan;b s1ness school

  fchaﬂge away from thc “radltional undergraduate practical
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\q’runs ‘over all variables which have a. direc

.va iable S
















I e

PR

L oS aiNTi,
__m__p_ummﬁmm;_mﬂmammo,»aHmmu>Hzo

f.m__mamﬁm M..>sz”mommmmm

_wnﬂmmwm.mmommqmwzmwmony_

_»_a:.mam»e mmm>Hham

Gl A»mqﬂxmmmwmu
,..mm.;mmuzmoqu<o,;
= _MOm»aHmmm>Hzaa

L 0EP9T. 1 0T6T: .mquommo N
S m.qw, mo »aHmmm>Hzow




| LEZET 99T

,NmWAamv<moaHzmzu

: .;_.paonm«BZOu
_nzmmammzumoau>Hzou




