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2
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ABSTRACT

The purpose of the studf vas tp ekamine7the'nature“of leadership
. : . ' . ‘ T o '
in the recreation field. - , _\\\\

To thls end revievs of recreatlon leedershlp llterature and
leaderahlp literature from other Flelds were conducted along wvith an
exam1nat10n of leadershlp in public recreahlon agenc;es .in the Province
- of Alberta, Canada.‘ Various sub-probleds relatlng to the dsscrlptlons

.of leadershlp by wrlters of leadership literature and. by leaders and

partltlpants of . 15 selected, mun101pally-operated recreatlon programmes,
. i

<,
o o

.‘Were developed and tested.
Descrlptlons oF leadership vere examlned through def1n1t10ns
and by theories of 1eadersh1p wvhich emph331zed the 1nd1v1dual the
l‘group, and the env1r0nment found in both sets of 11terature. Tne»
~relat10nsh1ps between tralnlng, experlence, and skllls and leadershlp
were examlned also. The Leader Behav1aur Description Questlonnalre -
“”IForn XIIAwaS utilized to gather data pertalnlng to leadershlp in Ehe
retreatien_fleld The data generated as well as dempgraphlc data con¢
_cerning’the programme leaders, were subJected_to various statistical

'procedurea and analysed. ,\

s 3
The varloua definitions of leadershlp found in the recreatlon

¥’

leadershlp lltereture, although not 1dent1cal, were found to be 31m11ar
to those. expreaaed in the noq-redreatzon leadershlp llterature.:"

No preclae theories of leadershlp vere found to; be pecullar |
ﬂto tne~recreatlon‘leadership literature. Most of the writlng in

recreation leadership literature emphasizes individual leader characteristic

*~

'

v

s
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~and leader behav1our in the normetlve vein, The infiuenoé?offtraitl

‘theory is con31derable in’ the recreatlon leadershxp llterature though
! ¢ . . . w
democratlc styles of leedershlp are encouraged Group~precese theorles

of-leaderehlp have been 1nfluent1al in guldlng authors oF recreatlon
leadership llterature to encourage group—orlented behev1our in the
pursu1t oF deslrable goals. Env1ronmental theorles of leadershlp
have not gone unnotlced by. recreetlon wrltere and’ tend to be‘lncluded
. 'current texts.' Where trait end-behav1ourel theories have tended. L
—//tz lose - support in. the non-recreatlon leederehlp llterature, their
.presence contlnues in the recreetlon leederehlp literature elon931de
later theorles of leadershlp. ertere of recreatlon leadership lltereture

bl

tend to drew from other flelda to support their own conceptions. of

-4

leadership. o ' R ' ’n'_ qﬁﬁ

2 v

Training and experlence vere not found to be strongly aesoc;ated
wvith leederehlp in the non-recreatlon llterature. «In the recreetlon
llterature, they ‘appear to be essentlal 1n the preperation For and .
the malntenance of recreetlon leaderehlp. The poeseselon of executive,

_fsuperv1sory, menegerlal techn;cal and huMen-reIatlons Skllls is

- recognized in both sets of lltereture as ;mportant For leadereh;p }
ooeitione. Humen-reletione skiile, however; appeer*to:be considered
"eenmore.velueble in the reereetidn leadershio litereture. fhe'notion

o

‘of .the "ecqu191t10n of skllle" as synenymous with leederehlp dletrngu1shes

—

recreatlon leedershlp llterature from leaderehlp llterature in other

fields. | . . .;', T : (::$7

The LBDQ - Form XII was found to be suitable for' measuring .

@
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leadership in the recreatien field. Coneideration by the leader vas

found to be a weak factor in recreatlon leadership, whereas repregentation,

role defld/}£’ e;;lclarlflcatlon toleraﬂce of member freedom of
s

actloﬁ,,p hing for \roductlon output, and 1nfluence w1tb superlors

“

- were stronges.

Experience ‘wag found to be associated wit;fgﬁpduction orientated
and task-orientated leadershlp behav1our. 'Academie qhalificatiens and

[ . r‘~,. 3
L]

tralnlng vere found to be assoc1ated w1th the leader's sense of seif-
’ Esf . \,._
\assuragge, btit were not influential in aFFect1ng the participants'

descriptidns of leadership. ,
The results of the emp1r1ca1 aspects of the study tend. to

A

contradict the content of recreetion-leadershlp‘Latereture. Where .

recreation suthors r'all For group—centred idealjstic, democratic
&
‘leadersh1p, leaderq end partléipants tend to describe leadershlp as

‘,'%‘-'
leader- centred and task—orlanfated in the Fleld of, pracflce..‘

Further study is requlred to assees the effects of peraonallty

charactpristiCs, leader con51deratlon, academlc training ard work

avperience ot 41l levels of leadarship .in the racreation field. Also,
¢ K R .>

n rayiew ~f terminoleqy in required,

7
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anthropologists, animal psychologists, human psychologists;'social-

Chapter 1

; ' - INTRODUCTION

The essential features of ‘the study are introduced in this

~

chapter. After a’ general background statement, the remaining sections,
outline the purpose of the study, and justification for examining
recreation leadership. The limitations and delimitations of the

stuoy are stated and the basic terms employed in the study are

- <& . : :
defined. The chapter concludes with an outline of the organization

of the study.

Background

.The.phenomepon.of leadership has interesged phi}osophe;s!n

3

psychologists and sociologists for a considerable time. Goverfiment

personnel educators, recreatlonlsts, members oF the armed Forces, )

cbfporatlons and varlous other groups and drgahlzatlons have all been
interested in leadershlp for thelr own purposes Accord1ng«to~rlbb

~s 9 @ e - e - ~

(1969 9),. "}eadershlp is. a matternthat concerns every member- of - .. .

‘3001ety "

]

Members of the recreatlon ‘field and wrlters of recreatlon 11t-

Yo s e e

erature agree that leadershlp occuples a place of 1mportance in the

'prov131on of* adequate recreatlon services. Meyer and Brlghtblll

(l956b 157) stated emphatlcally that "the success af organlzed

Pl w e

@ L T

N

recreatren depends mere-upohnlts‘Teaders &hanaany ogher facto;



vy

In 1957, Joseph: Prentegast was adamant that the leaderiwas
most important to the field of recreation. He claimed that:

There is no substitute for qualified leadership, and any com-
promise in this matter is false economy. The best leadership
possible is none too good to guide and serve the leisure-time -
interests of the American people (Butler, 1967:105).

] Rivers (1956:112) of the National Recreation Association
iterated that:

. « . recreation has hecome videly recognized as one of the main
‘divisions of life. It ranks with work, worship, learning, and,
therefore, requires comparable leadership . . . . Fortunately,
our local authorities - the public generally -~ now accept the
point of view that of all essentials for a good recreation depart-
ment, leadership is the most important, and that guality leader-
ship. is the best. investment. and only assurance of an adequate,
economical, and satisfactory recreation service.

Other recreation texts, jpurnals and periodical contriburors
echo the above sentiments (Edgintcn,iécmpton, and Hanson, 1980; fillman,
1973). |

The phenomenon of leadership has been studied 1ntenalvely
31nce the nineteenth century (Glbb 1969 Gouldner,ll950 Reddin,

. 1970 Stogdill 1934) and 15 still: under 1nveat1gat10n {Hunt and-
_Larson, 1‘979).~ Leadership 1n the recreatlon Field haa as yet been

relatively unreaearched (van'der Smissen 1970), although reference

©,7 to the, topic Qy wrltere of recréation leadershlp llterature 1s of .

N s o - . - oL

regular occurrence. -

‘This' study investigated the' nature & sc'ope’of recrea'tion

:1eaderah1p through (1) an examination of the concept or concepta found
in recreation leadership literature and (2) an examlnatlon of the

._empirical descriptions of leadership given both by leaders of municipal

.wt'recneation programmeS'and by parﬁiclpanfs in those programmes.

~ «~



Purpose of the Study'. . ]

The purpose of thls study vas to condu;t an examlzatlon‘of
the nature of leadershlp in the recreatlon Fleld. _The overall problem
vhich the study 1nvest1geted was: ‘How is recreatron leadership des-
:cribed_py wvriters of recreation leadetship'literature and by empirical
. data? Alse investigated Qere sub-problems relating toethe-relationships.
!between recreatlon leadershlp llterature and ‘other leadershlp literature .
(non-recreation leadershlp llterature), emp1r1cal descriptions of
leadership by,leaders of municipal recreatlon programmes and by their
programme participants; and the effects on,leaoership of leeoér's age,

sex, instructional experience, and academic qualifications.

"d‘ .

Justification for the Study

Today, urbanization demands recreation leadership (Weckwerth, 1960:135)

Without good leadership,,Well-educated and professionally qualified,

there can never be worthwhlle .recreational programmes (Shivers, 1963
277). - : -

Leadership. Here is-the real lifeblood of any profession. Prob-
lems of professionals' preparatlon, job-analysis, recruitment,
certification, and leadership methodology have received too litble '
attentlon to date from researchers (Gabrlelson and Larson, 1958:28).

The above statements are aroUhd twenty years old. However,
slmllar comments w1ll be found in current recreat1on 11terature,

Recreatlon as a field has been rather weak in conducting resesrch
and study (Weiskopf, 1975:317).

All aspects of the recreatlonal service system should be thoroughly.
vanalyzed (HJelte and Shlvers, 1978:206) . R
.In spite of the vital and dynamic role the recreation leader plays
in shaplng the lives of others and in spite of the. awvareness of
his unique worth among educators, in reality scanty attention has
been given to the pre-employment or in-service training necessary
© for this important work. Leaders need to be better selected,
better trained 1in schools and:colleges as well as on ‘the job and
helped more to viewv themselves and their work obJectlvely (Vannler,
1977 365). - RS . '



An understandlng of the nature and the art of leadersnlp.can

enable the recreation professional to be more efficient 'in-the -

perFormance of his or her’ job (Sessoms and Stevanson, -1981: 22)

From the abqve.aets of’quotatlons it may be concluded thatu

‘although leadership nas been ponaidered tc.bé'iMportant to the .
development of needed recreation.prdgramMes For some time, an in-
suf{icient amount of research haa been conducted into~the‘natura cf
_recreation'leadershidvand into the problems of aeleetingaand training
leaders who will perform effectively on the job. This study seems to make
a COntributicn to recreation leadershic-research 'may asaistdstudents
of recreatlon leadershlp to obtain a better understandlng of the
phenomenon of recreatlon leadershlp; and w1ll point out areas of
1ntereat for future lnvestlgatlons. Mun101pallrecreatlon departments
:andfcther racreation'agenciea’may find the study beneficial for the
purposes of policy deyalopment, prcblem'dissipation, selection and.

training of leaderst and prcgrammejoperation. v _f:,

Delimitations of the Study R o

" This study wvas dellmlted in three ways' (l) the study wvas
conducted in the field of mun1c1pal recreatlon, (2) the numbers of
‘leadars'selected could not be c0n81dered.as-representatlve of all
recreatlon leaders, {3) one instrument to measure leadershlp behaviour
wvas selectad to gather data.

1. The phenomenon of leadershlp has been 1nveatlgated 1n

the fields of educatlon, 1ndustry, the mllltary, and polltlca. The

study vas dellmlted to examlnlng the functlonal aspect of .the recreatlon T

field of serv1ce, whereas the reereatdun leaderahap llterature neferaw

T hs"ca,. -



' fl963) The Functlonal aspect of the recreatlon Fleld of serv1ce
r e
‘_examlned wvas’ that Found.nn eight mun1c1pal recreatlon departmentsw"“

‘ flln the Prov1nce of’Alberta, Canada, in-. 1977
' '"'i. There are-ouer 100 mun1c1pel recreatlon departments in the

Nf'prov1nce of Alberta-whloh-empley recreatlon leaders to conduct

recreatlon programmes for’ the generel publlc. Thls»stpdy examlned

v,

-,15 recreatlon programmes offered by elght munlclpal recreatlon departments.

.‘ L3N
- ‘_,..f-.- s I'p~_-o w e a4 @ -Il-olg -~ w > e

' Furthermore, of ail the.possxble enrollees 1n each.prdgramme, ten U

‘?partlclpants were selected to complete the neceseary questlonnalres,
, E

3. The LBDQ - Form X1l 1s one ef many leadershlp measurlng )

1nstruments (see Chapter 3).

L1m1tat10ﬁs of the Study ,ﬂL

Two llmltat1ona of thlS study relate to the use of the LBDQ -

Form XII. |
' ‘Firstly,.reepondents to the &uestionnaire expressed:their

perceptions of. what the leaders' behayiours vere. Pickard:(in Ratsoy,
Holdavay; and Mikles, 1974:85) suggested tha:t'lres'p“oneeslto the LBDQ
instruments were "subject to interpersonal distortions such as
selective perception." Brown (1968 33) however, stated that somethlng
could be learned of leadership from perceptlons of leaders and pro-‘
gramme part1c1pants becauee of a basic aeeumptlon "that a-perceptlon

of another person is a functlon of both the sender (leader) and recelver

’follower) of the percept."_ Also, users of the LBDQ’~

;7“““Ehab hou.a.leader really behaVes 1s less lmportant than how the

"""-, "-»- "‘fv\'..“,_
- «vo..,;' e

“f“é“npartaclpaqﬁs pétdelve he behavee (Brown, 1968).—°Wh§t?1nfluancee
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-

partiCipants' actions is their perception of the leader's behaviour.

' Ultlmately the percelved behav1our rs wvhat: may be called "leadershlp "
| A second llmltataon of thls study caused by uslng the LBDQ -
"QForm XII 1nstrument is that such an 1nstrument records behav1oural
~acts at a partlculer polnt 1n t1me.- If leaderahlp "1s»a»complex pPro- .
icess of - behav1oural acts whlch occur over tlme," then the 1nstrument
yields "results that_are-a less‘than accurdte assessment"'(Plckard,

1974: 86)- of - the‘ohenomenon. Plckard found support from Greenfleld
€I968’72) iho stated “the LBDQ ia de31gned to sllce through an

e -

Yy Q

'organlzatlon and descrlbe condxtlona at a leed pdlnt 1n tlme.".w

S '--";.-Pitkard (19% 87) .vent on to pomt out that "the ‘undesirable

‘”fﬁﬁ;:Oefln;txon oF Ierms SR f!ﬁﬁff? '1'-:3.; E

':fconsequences of u31ng an Lnstrument de31gned-to aesess-a~phenonenon"iﬂ.
"at a p01nt in tlme, ‘when;, " in fact the phenoménon occurs over’ time,
could be’ attenuated by reoeatediobservatlon," ~The.atudy employed
the LBDQ - Form XII ohly once to gain descriptions of leader behaviour
.by«ieadera andfoy‘their‘pfogramme participants;- _ ]
A further limitation of this study is its generalizabiiityL

.Thevls reoreation-prodrehmes from Fight-municipal recreation departments

e/amlned in this study were not randomly selected, rather they vere
‘ %selected because they met the selectlon crlterla chosen for thls
.study. The reaulta of .this study may or may not reflect the results.

’of similar‘studies conducted-at'other times with'other recreation‘prd-

'_grammes, elther munlclpal ar othervise, w1th1n the Prov1nce of Alberta,

~;w1th1n other prov1nces 1n Canada, or elsewhere.

',_.,,... ....‘.

-.,...“

‘1¢__-__".".

' Key terms relatlng to Ieadershrp behav1our and the emplrlcal
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o of classiflcatlon" (1974:7) Stogdlll (1974) qlgss¢F1edmthe eg :;”;‘;E'ii'h

v 1lunategor1es- .

espects of this" study are

Leadershlp and Recreatlon

addressed ‘or deflned 1n this sectlon.:‘

Leederehlp "There are almost as many f.s"

different- deflnltlons of leadershlp as there -are persons who have‘

.,-attempted to deﬁlnerthe concept" (Stogdill, -l974-7) Stogdlll‘ LT

comprehenslve study of the various aSpects oF leadershlp led hlm to

the above-concluelon. "Nevertheless;" he - contlnued "there ls

e

deflnitlons of‘leadershlp

'v-_\ e
-

1) Leedershlp as

S '“"'Z)fteadershlp as

‘5)'Leadersh1p as
‘4) Leadershlp.as
5) Leadership-as

. 6) Leadership as
,'.7)3Lesdership.es
' 8) Leadbrship ap &
:9) Leedership as
10) Leadership as

11) Leadership as

suff1c1ent sfmllerlty between deflnltlons te permlt a rough scheme

revealed by hie research, 1nto the Follow1ng

A

q -
PR

a focus of” group processes.
personallty and 1ts eFfects..

theVart of 1nduc1ng compllahce.‘

the exercrse.of 1nF1uence. .

act or behayiour“

a form of .persuasion..

a powér relstion. .

an 1hstrdment oF goal achlevement
an effect of’ 1nteract10n. | R -
a_dlfferentleted role.

the initiation of structure.

¢

Stogdill recognlzed that many deflnitlons af leadershlp could

gy be clesSxfled 'in two or three of the above categories.

Thls study does not establlsh a 31ngle deflnltlon of the term.

°3

leadershlp " It 1s concerned w;th_rev1ew1ng leadership llterature-and :

' jrepprtlng_e:defindtion or

definitions of reéreation leadership therein.

H

e
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. as follows: - ~ -~ S "‘, . - ' ' f’"« 'f“

(g

.7

Ph@ emplrlcal aspect of ihia study, however, utlllzed the

LBDQ - Form XII'to gather data on recreaxlon leadersth Therefore,-.'

-

a

o e o

the operatlonal deflnltloh of "leadershlp" 18 that whrch is described '

S U
.~

by the LBDQ - Form XII Further terms used are operatlonally defined

s . .
ool -

-~Recrea€ionlleader. A person employed by a mun1c1pal recreatlon

2

department to conduct a programme of act1v1t1es at the face- to Face' 4

part1c1pant level R ;_'g~.y}: E S T Qr‘“hg.m -
T, 1,',.on"...." - . ’

Qualrfled Recreatlon Leader:"" A leader'who has had at least two

. ’

e years of tralnrng at a tertlary educ:t;gp§l 1nst1tutlon.,, S .

Leas-Quallfied‘Recreatlon Legder: A. leader who'has had less
than two years experlence at a tedflary educatlonal 1nat1tutlon.

Experlenced Recreatlon Leader ' A leader who has had at least

two years experlence in conducting recreatlon programmes for the .

[

general pUbllC. ..

Less—Experlenced Recreatlon Leader. A leader wvho: has had less

: _Q than two years experlence conductlng recreatlon programmes For thﬁ\\

: ; B e
“. . .
- -“. : L
e e

general publlc ' 'H'.. ‘>_,bm_rT‘~J.fjfﬂdf‘f’

o

h Recreatlon Programme A serlea OF act1v1trea organlzed and .

~

conducted by a leader For members oF the general public. For the purposes

: of thls study only recreatlon programmes w1th enrollments of ten or more

partlcipants and conducted for at least half of therr scheduled )
meetlngs vere con31dered »

Partlc;gant:' Any person enrolled in a- recreatlon programme cof- 3
ducted by a recreatlon leader R ‘

Mun1c1pal Recreatlon Department' An drganlzatlonal structure L

| QStabIIShed by a local munlclpal councll ta provrde*reCreatlon services ."“'

Ato rta»conatltuents,

-



-

o e

LBDQ - Form Xll T.he Leader Behavmur Desc,rlptlon Questmnnalre -:

'.,"“_’4‘0”

\ v!,

Fonm~Xll developed- byytheestafﬁfmemﬁevs of the Ohio State Unlver31ty

Leadershlp Studies and revxsed by the Bureau of Bu51ness Recearch

"4
-

Ed

.- Tellege of Commerce and Admlnlstrat1on the ﬁhlo'State Unlver31ty,

Columbus, Ohsg U S A/, 1962-w,

Study Outllne

- -
.- .

2

B leadershlp but does not 1nclude a reviev of the recreatlon leadershlp

f are rev1ewed as they relate to the indj 1_ al, the group, and the

. ature.'

n

llterature. Varlous deflnltlons of leadershlp are organlzed accordlng

y o e

to Stogdlll 33(1974) categorlzatlon of defln1t10n83 Leadershlp theories

Ce

env1ronment (surroundlngs in whlch the 1eaders 1p takes place)

.t

Aspects of the lltereture relatlng to leadershlp tralnlng, experlence,~

and Skllls also are. reported‘- o

-

- Chapter 3 con81sts of a reviev’ of recreatlon leadershrp ilter—

°

Deflnltlons of leaderehlp found 1n the review are reported

“u_} aocordang to Stogdlll s (1974) system of categorlzatron The léaderehlp

i

<-

Chapter 2 contaxns the resuLts of the revlew qf theeliterature on” T

.Jtheorlés or commentarles on leadershlp theorles, Found An the recreatlon :

'_leadershlp llterature are- categorlzed accordlng_to the 1nd1vxdual

a These procedures and the characterlstlcs of the reSpondents are

- »

-the group,‘and the env1ronment. Agpects bf the 11terature relatlng

to leadershlp tralnlng, experlence and skills are 1ncluded also.

Any aspects of recreatlon leadershlp vhich’ dlffer from aepects of

,leadershlp reported in Chapter 2 are presented and’ dlscussed

Chapter 4 con31sts of a preSentatlon of the methods and

' procedures adopted to- conduct the emp1r1ca1 aspects oF‘thls study. ..

e .



discussed The 1d\truments employed are explalned and a general
- overv1ew of leadershlp measurement dev1cee and cr1t1c1ams of these - -

rf;?, dev1cee-are reported Included 15 an anelyels of the LBDQ - Form Xll

R e

as/te 1ts su1tab111ty in the recreatlon settlng. A more eqmprehene;ve
C e T
dlsplay of the overall problem and accompanylng sub-problems are
- i
dlscuesed in. the same chapter. Hypothesee formulated for testlng

SR “by thle study are-preeented towarde the end- eﬁ theaéhepter. e e

Chapter 5 preeents the findings and reeults for each sub—
5N'preblem inveetigated by theiethdy.
",,,4. ‘Chapter 6ere§ents‘a.detailed:compariéon.df,the reeuite of
- the leadership literature reQiews and'the resdlte ef the empirical_

1nvest1gat10ns e T oo

In Chapter 7 8 eummary of the flndlnge and conclu31ons

0

e reachad is preSented, anng wath»recommendatxons fdr pragticde™ iU, -

-

7f- and further research [ oE

Chapter 8 dkeeente the conclu31one, recommendatlons and _
. - . . Y
Tt ‘BUQQestibns'for Further research S

>

pta

car e e
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for the future study of leadership.

PPN

o .

Chaoter 2

REVIEW OF LEADERSHIP LITERATURE

-

This chapter consists of a review of the literature‘discussing
leadership. It attempts to show that vritings on the topic of leader-
sh1p are not recent phenomena, even though most literature on

leadershlp has been developed durlng the twentieth century.
The purpose of this review ie‘tuofold. The first part shows

that there are several notions respecting leadership. The second

part illustrates the various ways in which leadership is described in

L0

the non-recreation literature. Thls chapter is presented Flrst

through acknowledglng the various deflnltlone of leedershlp., S condly; o

- D e J R . ! - -

- tHe" beglnnlngs of the soc1al-psychologlcal study of leadership will

be dlscussed 1n»the-form of a brief hletory. Finally, the study SRR
-of leedereh1p is: reported in terms of. theory development.v A Varlety' : o

of methods renglng from- chronologlee to echools of though have been

used to report leaderehlp theory development. Thle reviev w1ll -

_utll;ZQ:areas-ofwemph331s‘to-hlghllght theory'develOpment.'-T e’

areas of‘emphasie'will be: 1) the indiﬁiduaﬂQMZ) the grouo, and 3) the

environment. The chapter toncludeg with a look at the prospects"
e . d

K]

Introduction - '. \

N

A review of leadership_litereture is not newy Bird“(1940),

Gibb (19&7), Stogdill (1948), Myer (1954), Mann (1959), Stogdill again

"in 1970 and 1974, and Hunt, Osborn and Schriesheim (1978) have all

\

11 .
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.completed impressive works. Stogpiil's (1974) work gtands out as a
mammoth accomplishment, providing not only a milestone, but a magnif-
‘icant sign post to guide his fellow researchers towards s greater
undefstandiég of tha pﬁenomenon of leaaership. »

In reViéwing such pecondary and tertiary sources of general
literature on lesdership for this study, it is noticesble that the |
phenomgnon"pf leade;ship is explained in twe vays. One vay ié by
definition of either a leader or leadership, and the other is

by examining theories. To indicate the content of the two methods

of explanation, Table 1 (Definitichs) and Figure 1 (Theories) were

developed. The source for Table 1 is Stbgdill's (197&:7—165 work.
The Table is A svnthesis and ordering of this work and is use
get the stage far reporting the results of this study's reyfev of

the general literatiire o leadership,

Definitions of Leadership

Definit iong and romceptions of leadership haye been reviewed
by such peaple as Maprpis and Seeman (19s0), Shartl~ [1951, 1956),

Carter (1953). Rihk (1950, 196°Y, and Bass (1940). [Stnqdill hss

reviewad mogt nf the reemarch and theary per‘aining » leadarship
up to 1°74 and hae notired that leadership has been d&fined or

conceptualized as a foecue ~f group processea; és.person lity and
its effacta, ag the art of inducing eompliance, as the e rc{se of
influenre, a8 an art or hehaviour, as a form of persdasion, 88 AN
instrument nf aoal achievement, as an effert of interac*ion,\?f a

"i'if"""'-"nf tated y»le, and ne the inabiot ion of e Yo /Q'—ngd§ll_

W
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1974:7-15). " 'Under each heading or category, he cites what he regards

as appropriate definitions or conceptions and their authors. Thifé

25

definitions and conceptions have been reorganized in Table 1 accgrding

' _ . ‘ N
to catggopy, their authors?‘and the year they were published. 3

a

~\n The‘earlief definitions reported in Table 1 tend to_iéentiﬁyv"
1eadershipias a fppps of grqup ppopesé_éhd actiﬁit;.-‘The next type
of definition considéfs leadership to be an art of inducing Compliénce;
The most repen£ def#nitions regard-leadership in terms of powér
difﬁ&rentials,‘rolé diffefentiation, apd initiation of étructure:
By épmparipg tﬂg datés bf puplipation, prever,nitfpill be seen thaf
different trends of thought weré taking place at the same’time.
Accorping to Stogdili (1974),'although a definition may enabif the
identificaﬁﬁpn df a group leader, it may nqt help in the recognition
of -the structures and processes involved in the emergency of that
1ead¢n_and.in lhé.maihtenapce of leaderspip; Goal attpinment anq
,problem‘solving in certain definifiodé‘h;y ipaéqatelthat ieépership-
serves a cpqtinuing funetion in thp grpup. However, "the concepts
of role, position, reinforcement ofubehavieur,};nd stru;luriﬁg
‘expectation serve better tp account for thé persistence of leadership"
(Stogdill;il97a:lé). Stogdill suggests that, for purposes of theory
development, tﬁe definitioﬁ of leadefship\in‘terms df variables which
account for differentiation ond mgintenarice of group roles is more
‘reasopable. L

Table 1 indicafes.thatva variety of ways to describe the

phenomenon of 1paderéhip has existed for some time, While "leadership"



varies. approaches to its study will also vary.

A Background to the Socio-Psycho- =
logical Study of-Leadgrship

‘.

Most writers trace the origins of the examination and
analysig of leader~hip back to the beginnings of psychology and ¥
¥he development of "Great Man" theories or "Trait" theoriee.
Some suggest that man has been interested in the phenomenon af
leadership far some cansiderablé time before the advent of the  /
discipline of psychology. Perrew (197?2), suggested that man ha' bopn
interested in leader=hip ’ori"thousandqd of yeéts. Witter (1944°
referred tn the follewing degeription of a qood leader al’tri!tn.pta'l
f"'1;"r“;”°§; phitae s her . lao Tzu, who wrete on the topic in |

AN

{

A leader is best

When people barely know he e iste
Not so qood wher reonle ”-.,n‘y et
acclaim him.

Worae when thay demy o

fail to honor people
They fail tg booor oo

.

But of a good le~der, whc "alke little
When his work ie d~ne, hi  im Fulfiviad,
They will say,

"We did thia oyrar' =n’’

(Witter, 1944:34-3%)

fibb (1962 noted that gerious writings on leadership could

be faund amang the ~arlyv Greeks, an' sugaested 'hat Fla'n's Republic we=
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a treatise on pover and leadership. In almost all literary periods,

Gibb claimed, there have been political philosophérs vheo wvere interested

4
in aralyzing methods of achieving, and maintaining power,-: .-.
v 4.

< - \t, Yo,
Cooper and McGaugh (1963) also ¢laimed that people other than
psychologists were interested in leadership, .and stated that: .
Philosnphers, historians, pelitical theorists, theologians, and
others have given much attegtien to this social phenomenon. tong
before ps:chology was established as a science, scholars had
deuelrpr'! 'henrieg of .leadership (Cooper and McGaugh, 19%7%:
7’*,‘6)' ~ 7.
ffaoper and MeGaugh refecrred to such scholars as Machiavelli of
the sixteenth rentury, and such philﬂsnpherﬂstntesmen as francis Bacon
and Thomas Hobbes. iﬁhey claimed that these people were actively
interested in leadership and engagagd in writing extensively A0 the
sub ject,
Jennings (1960) referred to Machiavellian theories on power

and leadership and utilized Machiavelli's writings as background to

hie own warl-, An Anatomy of Leadership: Princes, Heroes, and_Supermen

(1760) .

fAkher pmnp]p.wero alse interested in leadership. Terman (1904)
nntert {hht naturalists, interested in animal behaviour, showed concern
with the procedees of leadership and group organization occurring in
uariﬂp? species, 75rmén cited his own accounts nf observed snimal
1eadersﬁip behaviour Eénwell as teports hy other scientistg such as
Morgan, Mill, Jord=n ~d\Fspinas. Alsé referred to by Terman vere
the reports of varinue antbropologists' works on the study of leader-
ahip among primitive peoplles. Examples ineluded: (1\vHale's vork
with the Trrquois. (2) Thurn's work with the 1ndians of GJuiana,

(3Y Matthew = etudy nf fHhe Australian ‘Aborigines. Poference wvas also
53
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made to reports on the voyages of Captain James Cook into the Sogfh
Pacific Ocean (Terman, 1969:69). . - \
Columbgg,nﬂagellan,,Drake; and other pioneers, of "round-woriq"

wvondrous lands and pedple. Naturally, all sciences vere curioﬁs to
khow about the expanded world. Those concerhédgwith leadership vere
included. According to Gibb:(l969:55): |
With exploration and world expansion came an intense interest in
nev and different cultures and particularly in the forms of
leadership and accessioh to leadership encountered among previously
unknown peoples. ’

The origins zf modern day interest in the concept of leadership
appéar to be found'in earlf philosophical discussions concerning the
higtorical development of society. The two prominent andvextreme
points of Niéw in these discussions have been iabeiled as "Gregt ftan"
theary and "Sitﬁation" theory', respectively.j

According to Bass (1960:15), "Philosophers have argued for
centuries the relative importance to history of 'great men' versus the
situation in which they were placed." In disrussing the "Creat Man"
theory, Bass wgnt on to state:

'

The eightegnth century rationalists believed that the personal

characteristies of significant figures coupled with good luck

determined the eourse of history. For some of the more romantirc

philosophers of the next century, a sudden decision by a great

man could rpdetermine history (Bass, 1960:15]}.

Bass considered some exponents of the "Great Man" theory to be

F. A. Wood, Nietzsche, Galton, Le Bon, Trotter, Summer, Pareto, (asset,
1. S. Flliot, and Carlyle. Of thesg, Carlyle w-c belie&ed "a genius

could contribute somehow no matter where he was found" (Bass, 1260:

15), was the most influential.
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Basé 63960;16) refeﬁred té "Situation"'theorists as "eﬁviron-
mentaliéts." Their péint of'vie¢, according.to Bass, was more popular
among philosqépéré of the déy than was the "Gréathan"_apbroacB. When
referring fo ghe work of Hook (1943), Bass indicated the beliefs of
some exponénts of ”%ituation" theofy as Folldws: )

(a) For Hegel, the great man was an éxpression of the needs of
" his times. What he did was automatically correct, since he
fulfllled the needs of his period. The great man could not
help’what he did, anyway,- since he vas simply an instrument

of his historical env1ronmeht

(b) Spencer thought that soc;etles evolved in a unlform, gradual,
progressive manner. No great man could change the course of
this development.

(c) To Buckle, great men wvere puppets of no historical significance,

(d) The metaphysical doctrines of Hegel and Spencer concerning
evolution and determinism were "testeq" by the historical
fact-finding of Marx, Engels, Plechanov, Lenin, Trotski, and
Bukharin. For Engels, for example, economic necessity makes
history. Men must clear obstacles from expanding production.
The greater the task, the greater must be the ability of. the
problem-solver. But who-he turns out to be is irrelevant
(Bass, 1960:16). :

The controversy between philosnphers concerning whéfher the
history of the world was determined_by great men or asza‘resu}t of
circumstances and situations gave directidn to the first psychologists'
in their invemtiqations of leadership as one aspect of human behaviour

i ’

and this gave rise to the development nof a host of leadership theories.

Categories of Theories of

Leadership : ' &\\

Vd

There are several ways of categorizing theories of leadership.
Stogdill (1974) utilized "schools of thought," as did Reddin (1973),
while Schriesheim (1978) related his groupings to the eontext., For this
study, the emphasis is mi?ed. While the study will show the chrono-

‘logical order of their development, the theories reported will be



grouped.eCCording to categories based.on.the individual, the group, .and
the environment. - Although there are speCiFic theories relating tb each
of .these categories,ithere are other theories which are based on a“
combination of at least two of .the categories. These'are referred to
in the literature as "interaction" and "contingency ‘theories.
Figure 1 dlsplays the three categories as cprners of a
triangle;‘ The arrous A and B indicate that some theorists regard the
: °

individual as part of a group or that the 1nd1v1duel reacts with his
environment, The arrawv C attempts to show that the group reacts with
the environment or that, may be, according to some theorists, the group
is the ehvirondent. This complexity, iilustrated by Figure i,lseems\
to account for the veritable plethora of theories of leadership found
in the literature. -For example, the "individual" category includes
trait theories, behavioural theories, and leadership style. The "group"
cateqgory 1nc1udes group process theories and theories which regard the
organization as a group. The “env1ronment" category consists of
situetion theories and those theories which consider the interaction
between‘the leader and the situation in which the leader acts. Also
included in this category are '"contingency' theories in which the
conditions under which one kind of leader behaviour will belsuperior.
to another IWhieh influence the leader behaviour itself are examined
(Hunt and Larson, 1974).

. Research on leadership training and leadership experience
constitutes aApert of the literature, as does commentary'oh leadership
skills. It is considered appropriéte to include reseerch findings on
training and experience, arid comhents on leadership skill, as attri-

butes of the "leadership theory triangle." Training and experience of



INDIVIDUAL

“Trait Theories
Behavioural Theories
Leadership Style

Training
Experience
Skill

- C >
GROUP ‘ ’ ENVIRONMENT
Group Process Theories Situation Theories
Group Interaction Theories ‘Interaction Theories
The Organization as a Group Contingency Theories

Figure 1. Leadership theories categorized.

31.:ﬁ



.leaders.are chosen, are appointed or emerge, because of one -or more

the leader are dlscussed as 1mportant aspects of leadershlp effectlve—

‘ ness“ whlle skllls are con31dered as attriJutes of the 1nd1v1dual

necessary for the progress of the group, and as contlngency variables
in an organlzatlonal Settlng - Placing leaderehlp sfalnlng, experlence,

(%

and skill in the centre of the trlangle reflects the notion that

»

of a combination of these factoPs.
Throughout the follow1ng discourse, brief explanatlons and
cr1t1c1sms of the various theorles will be given in chronologlcal

aorder of thelr publication under the sub-cateqories noted in Figure 1.

‘Thrust, content and variables considered by several theories in

their placemeot throughout the text will be seen to be‘far~From‘
peqfect;. Their exact placement under one sub-category ie well—
nigh impossiblﬁ;;éﬁeoce there is a.veriety.of categorization methods
such as those oresented by various authors, Reddin’(l??ﬂ), Schriesheim
(1978) and Stogdill (1974). - o |

The scheme utilizediin this»studf to exaﬁine‘recreation leader- .

ship will be that presented in this chapter.

' Emphasis_on the Individual

1he theories reported under this category emphasize the 'central
position' occupied by the leader 1n a group or organlzatlon. The sub-
categories focluded are (l) trait theories, (2) behav1oural theories,
and (3) leadership style._ This is a reversal of Pfeffer's (1976) cate-

gories of theoretical pergpective. Not all of the literature reported

here consists of theories in the "proper"'sehse of the word. That which

is reported does serve, hoWever, to indicate that it rs difficult not

.to consider that the role the individual plays must have some bearingn

-~
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on the effectiveness.of the group or organizatioh. ". . . There is
something in or about the leader that'makesta'difference" (Patinka,

1979:33).

* Trait theories. PrevaLent.philosophical arguments aeeut‘the
"Great ﬂan" theory led @B the development of the fTrait" thggﬁy_;;
approach to the stedy of leadership by early psycholosists. These
scholars were,interested in‘}dentifying'those charaeteristics possessed
by great leaders throughout history vith the purpose of discovering
commonality among'the various characteristics Bernard (1926);“Bing-
ham (1927), Tead (1929), and Kilbourne (1935) all attempted to 1dent1Fy
the quafltles and personalltv traits of great leaders (Stogdlll, 197a 177,
Terman (1904) conducted one of the~F1rst empirical studies dealing
vith psychological characterlstlcs of leaders- others Folibued. Among
these, ‘Gibb (1969: 55) clalmed, vere \lebb (1915) and Gou1n (1915) vho %

'dlsplayed interest 1n a more sclentlflc approach to leadershlp For

Gibb (1969), Terman's: study had more value than Just beirmg-a "first."

In it, Terman dlsplayed some of the "sophlstlcated" understandlngs of
the scope and complexlty of leadershlp, anly revealed after 51xty flve .

years of experxmental vork in the area.’ Glbb(l969 36) stated.

[Ierman] observed that strength and clarity of leadershlp 1ncreased
as 'group splrlt' increased and group goals had greater clarlty.
"Leadership is intensified in times.of emergency". {p.73). He
recognlzed 'too that the crlterla deflned and the different criteria

" identify different group members as leaders. In addition, he noted
significantly, with some surprise, -that the same members do not
necessarily appear as leaders when grouplngs are changed. . . .
From his survey of animal studies Terman ‘cencluded that leadershlp
must be viewed in its biological settlng and suggested that the
survival processes of- evolution have favoured the gregarious and
that this“tmplies a tendency not.to be independent and self-reliant
but rather to 'follov' and to seek leadership. The necessary
relation between leading and the needs of followvers did not escape
him. :
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According to:Gibb, it was not these significant insights which

gave the impetus to experimental study of.leadership, rather it waa
Termaq's effort to investigate distinguishing.eha;acter;a;;fa-df;-i
leaders Which appealed to the early psyeholqgisté. The'recent posses-
sionVOthmental tests and otper ability and pereopality measures encopr-
agedlpsychologiste to inoestigate traits. In Stogdlllls (1974) review
of leadership;trait literatyre some of the varlous methods were outlined:
"The mostrfrequentl; ueédﬁare'teste of intelligence andrpersonalitiesi
but questionnaires, rating scales and interviews have been{ptilized in
some‘cases" (Stogdill, 1974:38).

. The investigation of trait characterlstics of leadershrp‘garried '
on. uptil the end of the Secohd Warld War, "Prior to.l945 most of the
studles of leadershlp wvere devoted prlmarlly to the 1dent1f1catlon of
such tralts ot qualltles of leaders" (Spless, "1975: 3) $ere vere ’so
many studles 1nvolv1ng leadership tralts that later scholars began
rev1ew1ng the llterature in order to consolldate or, at least, place
‘1n some klnd of order, the results, .if any, obtalned by these 1nvest1-
gations. Bird (1940) complled a llst of 79 tralts from approxlmately 20
psycholdo Studies prlor to. 1940 (Bass, 1960 16) Stogdlll (1948)
reQieWéé/i::I:;adershlp studles pertalnlng to tralts and personal -
.'Fectors conducted between the years .1904-1947. Earller revievs on the“
subject were completed by Smith.and Krueger (1933) and Jenkins (19 47)
Gibb (1947) conducted a similar but independent - review of leader- tralt
lvllterature to Stogdlll ‘who agaln completed a review of these types of
studies in 1970 for the period 1948-1970. *:

By ahd large, the results of these studies were somewhat dis-

appointing. Bird,found no more than five percent”of‘leadershipgtraits

-0
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. ', ) .

whlch vere common to four or ‘more studles (Cartwrlght and Zander, 1968)
'gb-l“ T.

- Stogdﬁ%l Fodnd on%aEewdlmlted-number -of . areas of commonallty between
4\\\

LA e

leadershlp tralts. For example a lov p031t1ve correlatlon wvas suggésted

"between leadershlp and suchfj arlables as chronologlcal age, helght

welght, phy51que, appeggg%ﬁgafdomlnance, and mood control" (Stogdlll

s N

1974: 63) Not much more wesﬁ’eveﬁ by hls later rev1ew (1974).':.,:4

and appeared to be "more self—confldent, 3001able, aggre351ve, and
adjustable" (Gibb, 1969:88). ' . . | S

» Morphet Johns and Reller (1974) heve summar%géd the results
of the 1nvestlgatlon of leadershlp studies by Myer. (1954) as follows:

(a) No phy31Cal chanacterlstlcs are 31gn1f1cantly related to
leadership.
7

(b) ‘There ‘is no really 91gn1flcant relatlonshlp between superlor .
1ntelllgence and leadershlp. . o r.

(e) - Knowledge applicable to the problems faced by a, group con-
tributes 31gn1f1captly to leadershlp status.

. (dl Inslghts, 1n1tlat1ve, cooperation, orlglnallty, ambition,

. persistence, emotional stability, judgement, popularity, .and
communication skills do tend to correlate with leadershlp
(Morphet, Johns and Reller, l975)

Mann (1959) also joined in the fray, coverlng the llterature
from 1900 to 1957, He examined 28 leadershlp studlés deallng wvith
lntelllgence, 77 vith adjustment, 21 vith extroVerSLOn-lntrover31on,
12 with domlnance, 9 with mascullnlty—femlnlnlty, l7 w1th conserva-
tism, and 15 W1th sen81t1v1ty. Whlle there vere several significant
p051t1ve relatlonshlps in hls Flndlngs, "these appeared to be oFFset by
studies in the eame area that 1ndlcated-e1ther no relationship or a

negative one". (Smith, 1976:10) thus making it difficult to suggest that

leaders possessed common traits. Gouldner (1965), according to Chamchuk
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predietive studies into cateqgori
ship qualitieg." .Gduld

because:

(b)

(.c )

(d)

(e)

- besides

.‘j\

r (1965) rejected trait lists as lnade%uateu

¢ . ) g
b3 o

¥ Neither priorities nor weightings could be established for

individual traits;

Tralts vere not mutually exclusive between the leaders and
the followers,

Traits did not discriminate between ascendency and maintenance

- of leadershlp,'

No 1ndlcat10n vas given to -the genesls of the tralts in the
leader, and

Tralts did not expllcate the 1nterrelat10nsh1ps of individual
traits within the personality of the leader. (Goyldner,’1965:
22- 23)

Bavelas (1960) alluded to an inherent weakness in the studies,

the early prlmltlve and unrellable measurement technlques -

employed by researchers in the study of leéhérshlp traits, namely"

The

traits that were deFlned as important for leadership were

often nothing more than purely verbal expressions of what the
) researcher felt leaders ought to be llke (Bavelas, 1960 18)

Predqcupatlon.w1th trait theory dlmlnlshed con51derably after

the Second World War,. and Stogdill's (1948) study of leadership traits

to leadership” (Sashkin, 1977:212). Recent dlsenchantment vith all

prevailing forms of leadership‘study (Hunt and Larson, 1977), hbwever,’

has spawned an apparent revived 1nterest in tralts.

House (1977 189-207) developed "A 1976 Theory of Charlsmatlc

vLeadership“ for présentation at the 1976_Symp031um on Leadership held

fat‘Carbdndale,lIllinois. He hypothesized that leaders vho have char-

ismatic effects are differentiated from others by a possible combin-

(1969), divided .lists of impressionistic traits and attempted ekperimental

‘personality, authority and "leader-

@

‘ v}v1rtually "sounded the death knell to the personéllty tralt orlentatlon'
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uyness-of his or her bellefs (House, 1977) ‘ These characterlstlosvare

“academic ians might be better addressed: '"Leader characteristics™.

37

ation of personal -tharacteristics such as: dominance, self-confidence,

need for 1nfluence, and.a strong conv1ct10n in the moral rlghteous-
.
. a4

‘ aligned with such behavlours as goal artlculation,'role modelling,

personal 1mage-bu1ld1ng, deMonstratlon of confidence and high 3
e&pectatlons for Followers, and motive arousal behavxours. Personal
image—building and goal articulation are expected to enhance -

favourable follower perceptions of the leader, which will enhghoa

ffollower trost, loyalty, and obedience and moderate the relationships

.between'the remaining leader behaviours and follower responses” to

the leader. Thes latter responses are hypothesized to result 1n
eFFectlve performa e, prov1ded the task demands and aroused behav1our
are mutually suitable. Sashkin (1977:218) criticized House's

theory ln-the areas of personality characteristics, situational

determlnants, the behaviour of 3harlsmat1c leaders, and effectiveness,

although he felt the theory may have had value in the "increasingly
popular behaviourist approach" to leadership.

Fiedler (I979), used the occasion.of.his receipt ofvthe
Ralph M. Stogdill Distinguished Scholarship: Award to discuss his latest
thinking on leadership. Such thinking lhtdlved the utilization of
experiemnce and intelligence (traits) within a contingency Framework}
rather than leadership style or behaviour characteristics |

based on The Least Preferred Coworker soale. McCall :and Lombardo

'A(l979:10) surmised that if the leadership characteristlcs emphasis be-

~ _comes a trend, then the recent concerns between practitioners and

B

might well be easier to get a handle on and work with in real world
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organlzatlons than such sllppery thlngs as perceptions of leader
behav1our and the like" (McCall and Lombardo, 1978:10)".

Summary . Trait theories of leadership vere at the fore-
front of the development of leadershlp literature 7in the twentieth
century. Three quarters of thls century have passed and 1nterest in .
trait theory remains (Campbell, 1977; F;edler, 1979; Mccall-and “

-; Uombardo, 1978). The decline of interest through the middle of the
century is beihg repiaced with enlivened interest spurred on by what
wvas and what was notilearned hy adopting other approaches.. While
”leadership remains more of a performing act (Vgill, 1974) than a
science" (McCatlfand Lombardo, 1978:163), study of the indiVidua;.
characteristics of the main actor is bound to continue (Patinka, %975: \*

14

33-38).

[}

Behavioural theories Dissatisfaetion with the results of

trait theory 1nvest1gat10ns led researchers not to think about what
leaders were, but how they behaved. A number of studies using different
techniques were conducted concerning leadership behaviour (Hulin and
Bload, 1968; Kahry, 1956; Korman, 1966; Mann, 1965) Schriesheim and
Kerr (1977a) uncovered more than one hundred and twenty leadership
gcales. The work by the Ohio State University group and by the Unjversit,
of Michigan people was considered the most commonly used (Schriesheim
and Kerr, (19773:19). .

The studles at Ohio State Unlver51ty snught to identify 1ndepnndent
dimensions of leader behaviour. These efforts resulted in the most
comprehensive and replicated approach to the study of the behav1oural

th

ries of leadership. Eventually the two dimensions of "Considera-
¥on" and "Tnitiation-dF-Structure"'were identified. Leaders who

#r behaved high on both dimensions tended to achieve better pewrformance
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and produce greater satisfaction in and among subordinates than those

vhao were noted to be low on either dimension or both. Not always,

o

ho@ever,rdid "high-high" behaviour result in'positive_consequences.
”Initiatidn—gf—strﬁcture” leaderé)were subjected to more grievances,
absenteeism, tufnover, and lower'§atisfaction levels for roufiae jobs.
"Considerate” leedérs vere not held in high esteem by their superiors.
Although the Ohio studies suggested that high rating on both factors
resulted in bositive outcomes, there were enough exceptions tn =qnest
that situational variables nééded to be considered to explain

b
predictable effectjveness.
. 2

The studies undertaken at the lUniversity of Michigan's Survey

Research Cehter » contemporaneously with thve Ohio State studi-s,

[

measured four factors of supervisory leadership:

Support - behaviour which increases subordinates' feeling of being
worthwhile and important people . . . . Goal Emphasis - behaviour
which stimuJates an enthusiasm among subordinates for getting the
vork:done . . . Work Facilitation - behaviour which. actually
Chelps . . subordimgtes’get the work dome by remowing obstarles
and roadblocks . . . ™, Interactinon Facilitation - behaviour whirh
builds the subordinate.grdup into a work team (Taylor, 1971:47).

Organization people (Blnke;;ad.Mputnn,llqsé) atilized the regiilte HFfL 
the Chio State and Mighiaan %fﬁgies to develop more aparopriate
"theories" for tlw‘% ’05?? setting. The results, however, haue Ieen
similar to thosegtqéuléing from investiqaf{nné prompted hy the two
universities, naﬁgly,gthat more than jugt the BehébiOQr of the leader
is required to exéléﬁn and perhaps determine effective parf rmance;
sifuéfiona; variables need to Be considered as wé&l),
'Pérrﬁa'(1979:101> réinﬁotcéd this point by .claiming that:
the human fe]atigns tradiﬁioﬁlﬁas vieveg managerial and ~upervisory
behaviour as consisting primarily of leading men and rot of making

good decisinns about such nonpersonal mundane factors as the marbaot
techonloagy, competition, or argarization structure.

1



In summary, behayioural theories of leadership develaped when
the investigation »f leadet chararteristicse failed to produce consistent
NS :
resulte whieh would aid in fhb\developmnnt of theory, Attention was

turned Yo whnt a leader does rathet than vhat he is. The main thrust

of Jeaderghip behavioyral theories was sh by the (hio State anq./[

~ .

. ~— _—
Michigan argitiea, where the foci were the leaddr's hehariour

A
1

nonceriring "coneideration’ and Tinitigting strurtore” (Mhin) and
‘nNeran arientatinn' and prndnffﬁonuorientnfinn” (Michiqan). Theae
themea werae gtilized i 2V agt f mgnaony/g“ppruinnr rTﬂiﬂi“é éeﬁﬁionn
thranahat crganizat inne Thame coneetn hae hean pvprp"ﬁbd thnt

behige ionral theorise af leadsrabip nnnrnufyarﬁﬁ nn thé~people in the
Atayp o1 arnanizabtion ta the neglert Af ntbor worighlea whith may hel-

~ . Pl
o« wt tor leadership effesfiveness.

- \
3> . " - . - . .
1 ii3rmsederT Rl hehau ogral leadersbip theories doer~ oMt
~
\
mrovd g e The Dhia State 1 str rentae and the "Michigan conceptyalis.
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undgr'the "emphasis on the-imdividual"” category. The term might very

well be associated with "behavioural theories” as it is also defined

\
.

as the "manner orwmethod of aEtinq or performing” (EEEQL). Through-
ogt the literature on leadership, the term "stvle" is used under manv
cateqnfieg. For the purposes of this study, "leadership stvle" is
niven ite own sub-category.

According to Gouldner (1950), sorisl psychologists had diffi-
culty with finding commonalities among traits of leader; and failed to
provide diﬁens;ons in terms of which situations could be compared. Any
diarugeion on types or stvles of leaders must be based principally upon
the worl nf sociﬁioqists, Any‘succesé, sugqgsted Gouldner (1950),
arhieyed by snciolngists in esfablishing types of leaders waé'attributable
ko dié*inofions madé between different types of situationsﬁ 9§ppﬁia]ly
= fal sfrunfures. Cnuldne; surmised tHaf:

Ultimately, perhaps, the work of socinlogists may enable us to
formylate propositions something like the following: given such

and such a structure, with stated tyvpiral characteristics, the

fgllowing leaderchip hehavinure (A, R . Y will tend to
weeyr (Qoulddner ‘9';}\7‘:-'/45.'

g ldner ent on to qive ewamples of yarjoue styles ~f leader-
ship deuelnpad by aocinlogigte. Cowley (192R), for exaﬁplﬁ. d;sfinqnished
’ 1
hetwoen "healmen™ and “leadere. Rartlett'e 71924) three types of Jeaders
wav (1Y Fhee e who mainfajhpd hig pesgition through the prastige of
hia office, (2) the mne who maintained hig position throngh domination,

and (1) the one whn maintained hig position through perenasinn Sander ean
"

and ligfag (1770) e||gqpq0’qd fervgr gf‘y]_pq nf leadershjp; "stafj,r*," Tayper b iua,

‘nrofeesineel ©oapd "group 0 TPatit leaders have preetige but are

[
power laae ' oxe utive has ower and forre at his ‘ltispnsal,  The
P ' a ~lrrqymen. tearhwre. ot gorcial workers, nre not
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members of the group they‘légh. The grdus leader'is a member of the
group, a planner and a spokesman for it. Nafe (1930) suggested also a
distinction betveen the "static" and*"infu51ve leaders. The 1nFu51ve
lesder embhssized principles and ideational content, thle eliqiting
high emotionalized types of activity from his followsns.aéfhe motivated
them to work for group goals. Conway (1915) suggestaa three tQpes of
leaders, the "crowd controller” who has oratory powers of unusual per-
suasiveness, the "exponent" who articulates wvhat the crowd fee}s.and
wvants, and thirdly, tge "crovd representative" whovis more hedged in by
existent npinion than is the e%ponent, gives expression to established
folkways and occupies some institutional offics.

Gouldner noticed that Lasswell (1930) and Weber (1947) had 31mllar
styles for their leaders. The former's "admlnlstrator" and the latter's:
"bureaucrat"” were similar to the aforementioned ”headmen,' ‘axecutive,”
and ""crowd representativeV of:ths earlier writers. Bartdett's (1926)

"persuiader, " ‘Jafe's (1930) "infusive leader, and Conway's (1915) "crowd

camptroller” yere like Lassvell’s 'qQJtator” and Veher's "charismatic”

leader. MNoyldper (1950:56) also discerned in the literature ather types
nf leaders which he termed “satellite”, as thev tended to play secondar:
roles in the literature and the public arena. Fyamplea of these satel-

lite leaders were described as '"natural," "spontaneous.," or "infgrmal"
group leaders. fouldner (1950:56), in summarizing the various terms

niven to leaders noted three clusters which he labelled as agitators,

bureaucrats, and infarmal leaders. He suggested these terme wer> given
v otant reinterpretat ran and \/'nripd'pmpl'wasis in eurrent dyacogge e of
Jeardarship tvpologiea.

Ather types af leader= found in current ‘liscussiong resul! from
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the'classical-study of leadership‘styles by Lippitt and White (1943)

These types are "authoritarian," "democratic," and "laissez-faire."

A detaileﬁldescriptiOQ\oF methodology and findings of Lippitt and White's

study is to be found in Cartwright and Zander (l9é8).

Usérs og'gérms descriSing leadership styles may bé'guilty of
adherence to trait theory or to the "cenfral person" theory derived
from Freud's orjginél'definition of a leader in which a;leader is the
person around whom a group crystallizes (Spiess, l975).f Most leader-
‘ship styles, however, appear to carry out certain functions in a given

situation or are at least products of the situation.

Fiedler's (l967)-cbntingency theory on leadership effective-

ness attempted to marry trait theory and situation theory in an inter-

! -
actional sense. At the outset, Fiedler suggested that his tuo leader-

ship styles (task-oriented or people—or&entg@);Wé%e in effect fixed -
personality t?pes. Farturight and Zanggr kl968:31&) staterd the follou-
ing about fFiedler's theory: .
[It] aémonstrates that ﬁhe‘éffectiveness‘of groups is <%:11ngenf
upon the appropriateness of the leader's style to the specific

situattion in which he operates and upon the degree to which that
situation enables the leader to exert influence.

Most descriptions of a péfticqlar leadership style concern the
behaviours exhibited by the leéder;'iéuch descriptipns pose problems
far the categorization bf leadership. Is leadership style seﬁarate
and distinct from leadership behaviour? This "chicken or the egg"
controversy was somevhat resolved by Fiedler’s style cateéorization.
for Fiedler, leadership style is based upon the psychological makeup of
the individual. Ffiedler subjected his leaéers to a five-minute pencil

and paper test known as the Least Preferred Cpworker Scale (L.E.F.Y.

A high L.P.C. score suggested that the individual was peoplewofiented

N
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vhile a low L.P.C. score indicéted task-orientation. Fiedler claifmed
the L.P.C. score was a measure of "motivational makeup" or an indication
of tﬁe "needs structure" of the-iﬁdividuai. Garland (1975) supported
Fiedler's stand by indicating that the L.P.C. scale effectively‘differ-
entiated between the goal 'structure of individﬁals. Garland also
examined the litérature dealing - with a comparison betwéen L.P.C. and
cognitive complexity. He summarized the evidence to suggest that L.P.C.
vas a definite measure of cognitive complexity; which is, in effect, one
" physiological trait or characteristic of ag,indi;iduél./ By ¢qypling
leader leadership StYlé as part of the psychological Frameworgﬁof,an
individual with a specific situation, Fiedler's work more préperly,
howevef, must be considered as illustrative of the premises of inter-
action or contingency theory.

Summary. The style of a leadéf is either attributable to the
performance of certain fuﬁctions in a given situation or is a product of
the situation. Such terms as "headmen,'" "executive," "professional,"
"infusive," "crowd comptroller,' "agitator," “charismatic" and examples of
the different styles of leadership found in the literature were developed
principally, according to Gouldner (1950), by sociologists. The clas-
sical study by Lippitt and White (1943)‘made household terms out of
"authoritarian," "democratic" or "laissez-faire" styles of leadership.
fiedler (1967) incorporated ieadership styles as important independent
variahles in his Contingency Theory of Leadership, thus reconciling
the f;o‘prevailino approaches to leadership (trait'and situation theory)

and spawning current approaches to the study of leadership.

Emphasis on the Group

%The sub-categories under this section include group process
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theories, group interaction theories and the organization as s group.
Some vriters throughout the leadership literature de-emphasized

the point that the total role of leadership is vested in one individual.

Gibb '1969:10), for example, stated that:

Leadership occurs in groups )82 members satisfy individual needs
-, through interactions with otWBrs. Leadership exists for a group

vhenever its norms and structure allow the special abilities and

regorirses of one member to be used in the interests of all. It

is to groups rather than individuals that the concept of leader-

ship is applicable.

’

Group process theories. Gibb,:along with Bales (1950), Benne

"and Sheatsp(l948), Know1é5wand.Knowles (1972), Cartwright and Zander

. (19583, and others copld be considered to be. adherents of the group

process theories of leadership.. Bales (1953) conducted studies dealing
vith the analysis of interaction between members of small groups in 'iai
laboratory situations, noting that certain behaviours took place

N
as the groups attempted to solve problems (or achieve goals). He

listed twvelve categories of behaviour under two headings, “instrumental".
and "socio-emotional. "Instrumental" behaviours of groﬁp members

Qere necessar; functions directed;téyétdrachieving the task at hand,
vhile "socio—emotional"-behavioquﬁ;gﬁgaﬁed t6 have the function

of maintaining or destroying cohgg;Qeness and morale amond the members.
Benne and Sheats (1948) labelled fhese behaviours as leadership
functions which enabled the group to achieve.its goal. Such behaviours
could be described as initiating, information seeking, infdrmation
qiving; opinion giving, élarifying, elaborating, coordinating,
ori?nting, te=ting, and summarizing and were called "group task
functions.” Those behaviours which could be de#cribed as- encouraging,

mediating, gate-keeping (enabling others to make contributions),

standing-setting, folloving, and relieving tension were called ‘group
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building and maintenance functioﬁs." ‘These task Fdnctions sorresponded to -
vBales' "imstrumental” behaviours and group building and maintenance
%unctions co;responded to Bales' "socio-emotional" behaviours, though,
wvith some slight differences. Bales included all behaviours contributing
iﬁg theléociai}tlimaté-ef the group as sdbial-e&ZEional. Knowles and
Kn?wles (19725 repofted that a?though»most‘df_@hése behaviours may have
been regérded és group'building.and ma;ntenaAée Fantions in accord
with tHe categorijzation of Benne andlshéats(i948), some behaviours
tendedvtb do the opposite. Exahplesvof these "self—ceptred" rather than
.Qgpoup-centred“.behaviours wérq "éggression,f "seeking-recbgnition,"
”sﬁécialApleadiné (introducing 6r supporting ideas related to one's own
pet concerns),“;"é@ocking (interfering with the progress of the group
by going off on a tangent and citing pergonal experiences unrelated to
the g:oﬁp's problems)," "withdrawing" and ﬁdominating," Knowles and
Knoules cautioned their'ré;;eféi:howéve:,'thﬁt‘what may be construed by
certain members of the group as'éelf;ceﬁtred behaviours may, in facg,
have been attembts'by the iﬁdividuals conéerned to be group-centred and
that their behaviour was in reality eithef task- or group-orientated.

A certain amount of patience and understanding was required by all

. members of a group as it progressed tovards its goal.

-Group interaction théories. Gibb's research (1954) and'laﬁer
.éublicatioﬁs (1958, 1969), clearly indicated his concern for the group‘l
and interaction theory. His review oflleadersﬁip fhedry illﬁminéted |
" three important piinciples:
| (1) leadership is always relatiye td ﬁhe-situation,

N R
(2} leadership is always directed toward some objective goal, and .

o '
!
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(3) leadership is a process of mutual stimulation - a social inter-
agtional phenomenon in which the attitudes, ideas, and aspira-
tions of the followers play as important a determining role

. as do the individuality and personality of the leader (Gibb,
1969:211-212). ' '

Gibb's continuing involvement with an interaction approach to éxplain

leadership in the context of the group is illustrated by the following
. L '
comments:

(1) Groups are mechanisms for achieving individual satisfactions
and conversely, persons interact with other persons for the
achievement of satisfactions. '

(2) " Role diffefentiation, including the complex called leadership,
is part and parcel of a group's locomotion towards its goals
and thus towards the satisfaction of the needs of individuyal
members. o o ‘ v '

(3) Leadership is a cencept applied to the interaction of two or

: more persons, when the evaluation of one or some of the parties
to the interaction is such that he, or they, come.to control
and direct the actions of others in the pursuit of. common
ends. ) , . - '

. : ,"i‘k > T

(4) Evaluation of one party to interaction by another is an inte-
gration of cognitive perception of the other and of carthexis
(i.e., evaluation is a product of (a) perception of instrumen-
tality in need satisfaction, and (b) emotional attachment).

(5) This form of conceptualization leads to‘i;pecognition"of a
" complex of emotional relationships which, 'in turn, defines a
 variety of leadership relations. ' ’

(6) This view of social interaction gives rise to a number of
hypotheses concernihg leadership for which there is already
some evidence in sociological observatiens and in the findings
of psychological experimentation (Gibb, 1969:221).

Others, too, regé:déa leadership as interaction between members of
groups. To Cattell (1951), leadership represented a dynémic interaction
between the goals and needs of .the followers and the goals aof the leader,
serving the function of facilitating selection and achievement of group
goals.

Stogdill and Shartle (1955) studied leadership in terms of the

status, interacfions, perceptions, and behaviduns of group members,

’
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regarding leadership as a relatlonship between people'rather thanna34
a characteristic of'an individual.

Hollander (1958 1964) developed a theory: based on 1dlosyn-
cratic credit.. He theorlzed that the leader of a group acqu1red idio-
syncratic credits by complylng vith the norms and expectatlons af the ;l
" group. Once such credit was acquired, the leader may stray From groupl
norms without jeopardizing his poeition in order to attempt innovative
acts in the best interests of the group.

.Base' (1960) theory included.many,loosely-connected'variables

i

to explain that the leader was a.valued member of the group when he .,
lcould,enaole the group. to provide'expectedbrewards, since group
effectiveness, it was postulated, was relative to the group's ability

to revdard its members. . | }.

The organlzatlon as a group 'Considering the "organization"

as a formal, structured group uncovers another batch of leadershlp

theories which concern themselves vith the human element of the

~ organization.

¢

Stogdill (1974) labelled certaln theories pertalnlng to

behavlour in organlzatlons as ”Humanlstlc Theorles " Perrow (1972) and
Reddin (1970) referred to this grOup as the "Human Relations School."
Most of the theories were developed to serve the industrial and mana-
gerial fields. 'Increased-production From existing resources could very
‘well mean laroer profits. Much impetus for the development of wbrkable-b
theories was provided by huge corporations and induatrial giants. It

vas in the owners' interests to find inexpensive ways to increasé

production. Reorganization of management techniques seemed appropriate.

Stogdill's list included theories by Argyris (1957, 1962, 1964),

L d



Blake and !Mouton (l§64; 1965),:Likert (1961, 1967) and McGregor (1960,

. 1966).

Argyris maintained that an organization would be more effective
‘when its'leédership aided fdlloWers.tq make creative codtributions'to
. the ordanizetion as natural outgrowthe of'their own needs for growth
and self;expressioc. -
tikert asserted that—leedere'mdet take.icto account the expecta-
tions, values, add'interpersonal skills of theee with whdm they vere
interacting.
Accordidg'to'Perrow (i972), one of the more influential models
wvhich represented human relations theory was that of McGregor (1960)
McGregor contrasted "Theory X" with "Theory Y." Theory X represented
a caricature of bureaucratic theory. In this theory, it is assuhed |
tbat\management is supposed te believe that wvorkers hated their vork,
.fTWOuld do anything to avoid it, and were.not.responsive.to organizational
'needs.;‘The workers can only be made to be cooperative by heevy '
negative actions. The assumptions underlying Theory Y, on the other
hand, implied tiit peopie‘heve the capacity for assuming reeponsibility,
—
the pctential for development, and the readiness to behave to meet
organizationel goals. . Theory X explains the mahagerial attitude that‘
"organizational requirements take precedence over the needs of the
1nd1v1dual members" (McGregor, 1960 50) Theory Y (the prlnc1ple of
integration) demands that "both the orgenlzatlon s and the individual's
needs be recdgnized" (McGregor, 1960551). McGregor utilized Maslcw's
(1954) hierarchy of human needs cencepts as background in his attempt
- to persuade managers to cdqsider the adoption of a Theor§ Y stance.

Blake and Mouton's (1964) "managerial grid" consisted. of two axes.
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One axis indicated the degree of task arientation of the manager,
and the other the degree of group or people drientation of the manager.
A manager‘(or leader) could be rated high on both axes, low on both |
iaxes, or high on one and lov on the other. A leader high on both
axes developed "Followeré'témmitted to accompliehment of work whose
senae of interdependence thraugh a common stake in the organizational
purpose leads to relationships of trust and respect"” (Stogdill, 1974:
22). | L

A Reddin's’ /1970) "Three Dlmen81onal Theory of Management Effect-
iveness" extended the managerlal grid by dividing the area bounded
by the two axes 1nto four quadrants. The upper—rlght quadrantvreferred
4o high on both axes, the lower-left quadrant referved to lowv on
both axes, and the remalnlng ones referred to hlgh on one 8XlS and
low on the other. The three-dimensional aspect applied to the amount
of variance a3 particular leader 'displayed on either side.ef the plane
tormed by the two axes of each quadrant. Stogdill (1974) did not
include Reddin's theory 1n his set of humanistic leadershlp theorles
Such an exclu51on was probably due to Reddin's claim that his theory
referred to management and not necessarily leadershlp. Due to the
- theory's obvious'o;iains and the diFficulty in satisfactorily distin-
guishing between manadement,and leadership, the Three Dimension Theory
is included along with other organization-orientated theories.

Bennis (1961) suggeated a revisgion of leadefship theory tu
include more recegnition and paftipationlaf the employee in the
organization. His suggestions included the cdnsideration of 71)
;mpersonal bureaucracy .and rationality of measures, ‘2) informal

- organization and interpersqnal relations, (3) benevolent autocracy,
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employee-centrea;supervision and job eniargement, and (4) participative
management andujoint chSultation which ailbw‘iptegration of individual
and organizational goaléI(Stogdill, 1974:19). -

| ) According to Jabobs (l§7l), the éroup provided status and esteem
gfétifiqation'to its leader in exchénde fpr goal-achievement contributi&“;
'Authority.rélatidnshipé in formal drgégzzations defined role expectations
that enabled g‘roup‘membérs to performl their taslks and to interact with-'
out the use of powér;i Leadership imblied an equitable exchange relatian-
ship between leader and followers. Eéch party could satisfy the expecta-
tions of the other oﬁ an equitab%g basis, wvhen role obligations vere
mutually écknowledged- |

Perrov (1972) devoted the vhole of Chapter 3 of his Complex

.Organizations: A Criticél Essay, to the discussion pf the human

relations school and its effect on management .practices in organizatinns.
The .chapter consisted of three parts: "Hawthorne and‘all\that," "Leader-
.ship and productivjty'mode1," and "The group relations model." While
explaining and discussing the varidus theovies which pertained to the
school, Perrowv scathingly criticized each. In summary, he asserted that
a great deal had been learned about@hdividuals and small grours. About
organizations, however, wvhat had been learned did hbt usually apply in
all or most cases and that the models used tn explain iéadorghip had
become increasingly complex. T

The increase in complexity has resdlted in a decrease in applica-
bility and in theoretical power. We are now in a situation where
the variables are so numerous and complex: that we can hardly gener-
alize to organizations or even types of organizations. Only in
extreme cases of very poor leadership or very good leadership ron

we -say much with confidence, except that most situsatinns falt
between these extremes (Perrow, 1972:119). :
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The size of the list of qualifiers and conditions developed from
nearly thirty years .of research threatens to become overwhelming
before advice -can be given to managers as to what they should do
to 1ncrease the morale of or productivity from their subordlnates
or even develop theorles wvhich have much explanatory power (Perrow,
1972:106) .
Summary. Group process theories regarded leadership as that
product of group members' behaviours which enables the group to pragress
v id
tovards its goals. Bales' (1950) work, based on small group laboratory

examples, highlighted the: task-oriented and group maintenance dimensions

? 0.

of groups. Group interacEion theories emphasized the social interaction
effects of group members aﬁd-:esultant group gnal attainment. | rader-
ship was seen ag 3 relatiénship between people, rather than as a
characteristic of an individual. Consideration of the formal organ-
izafion as a structured group spawned»énother set of leadership

theories, which belong in the literature to the "human relstions
scgool." These theories were very much concerned with the human element
nf the orgenization, agh\gsnsidered the premise thst higher satisfaction
in the work setting may increase prndnétive otput for the o;qani7ntinn‘
| Fmphasizing the group rather than the individual acknowvledges
that nn pereson can he a leader-unfo himself. Tn avnrciselieadetship,
others need to he invalued,; to be influenced, to he encouraaqed. tea b»
nérsuaded, and even to be nrdered. (HHilizing the resourcee of the
group to achieve goals and objectives implies qroup member particips -
tinn;‘the fabrin of the demncratic gociety. Emphasis on the group,
however, places empﬁasis o human yarisbles. O0Other variables, =uch

- as technoloqy and organization gtrurture,-ihfluence individuals and
groups, and therefare heea to be considefed in attemptina to understand

the complevities agssaciated with gnal arhieyemant



The1néxt category, Emphasis on the Environment, attempts to address

the role played by those other variables in relatinn to human variables.

s

gmghg§§§ on_the Environment

This categopy ineludes situation, fﬁterantinn, and contingency
thenries nn 1eédership. The first subméaquory, ;howS that a large
fallowing of leadership theorists regarded the jndividu:i;%s leag
important than the q1fuat10nal circumetancesg in wh1ch the leadorehlp
was exernised. The second subscategory, interaction theories,
emphagizes the 1nterdependence-between,the~individual and the situa-
tion. The third sub-caté@ory;lcontinggncy theories, consists of thase
theories whirh recagnize that wyhile leédership ig vested tn gome evten!
in the individual, performance effectiverasa ia cpneifinyr~d —antingen

ren various situational fantors.

Situation "thlo es. At the came time qnho]n;q wara atydyinn
the prospecta of “trait” theory of leadership, other acrhnlars were
artival, engnged in develnping "ritygtion” thearieg~.the agther eide
of tha gtary . to arec aunt oy leadership. Bass (1960) suggested tha!
“some pgyrholagists with a atrong sociological or ant' ropale finnl
ariantation emphieaised the =ifuatiéh rather 'Yinr b om0 Hhai
~tling |

Bass (1960 indicated that:
~' Mumford (1906) showed that- the amoint of leadership in a societv
could be acrounted for fairlv wall hy deearibing the atage of
develapment of the society.
‘v For Person (l°28), leadership was a resronse to environment.
The situation completely determined the aualities of leaderah:

and the means of leadership seleation.

r' Zilig "1933) araued that the personality of tha leadar evpregge:
in agme way the deeirea of thoge lrd.
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of leadership appears appropriate. In‘essence, interaction theory
recognizes the important role the ;ndividual plays in a group's progress
as well as the‘significanCe of the enviromment in which the group exists.
As Andrews (1958) put it, the interaction apprasch is "one which could
allowv for the common sense notion that leaders do have some similar
characteristics and, at the same time, allow for the unique needs of
the situation" (p. 18). |

Westbueez (1931) suggested that the analysis of leadership
should incluQe*;ggtgﬁﬁgefive,'ietellectual, and action traits of the
;ndividual asleell as the Specific conditiohs under which the leader
leads. The three factors of the leader's personality traits, the
nature of the group and its members, and the event confronting the
- group all interacted ég produce leadership, according to Case (1933).
* In Brown's (1936) five "field dynamic -laws of leadershig,” the inter-
action of (1) the leader's membership character of the group, (2) his’
representation of a region of high potential in a social field, (3’
his abiTity to adapt himself to thc existing field struct;re, (4) his
ability to realize lonyg-term trends in field stfuctepe, and (S) his
acknowledgement of the-Fact thatvleadership.increases‘in powver at the
'qpst of reduced freedom for the leader, all comblned to produce the
resultant leadership effects. These points oF view vere expanded
after World War 1I, accordlng to Stogdill (1974). | Gerth and Mills
(1952) suggested that attentlon be paid to (1) the traits and motives
of the ldader, (2) the leader's public images held by selected publics’
and their motives for being follovers, (3> the role pl”\ﬂ‘ Py the

!

leader, and (4) the institutional context in which the leader aiui

his followers may bc involved.

“«
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Contingenqy apprnach. Contingency theories examine thé condi-
tions under which nne kind of leadership behaviour will be superior to
another. Also examined‘are conditions whicn influence the leader .behav-
iour itself ;Hunt and Lafson, 1974). Many of Ehe:contingency theories
reported in this section deal.with the individual in an organizational
setting or deal with the leadersnip process as an indebendent variable
in the examination of organizational effectiveness. High organiZétional
performance: according to Chiidl(l977), is dependént upon whether the
environment in vhich the organization is operating is variable and
complex in nature, or stable and simple.' Discusséd earlier was the
sub-category of "the organization as a group.” It would not be out
of place to regard the "organization as an environment" ds a sub-
categbry of thi; section. Howvever, the organization is a part .of
a~larger environment, and as such is considered as a contingency'
variable ‘Child, 1977). Therefofe, those théories vhich involve the
.organization as the environment oé part of the environment are included
vith other contingency‘fheories of leadership.

Tannenbaum and Schmidt's 71958) model of the autocratic-
democratic shift ofrleadership style, although sometimes labell;n7as
" a "behaviour" theory, could easiiy be considered a contingency theory
vhere in shifts in leadership styles depend upon forces in the leader
himself, his operating group, and the situation. When compared with
other contingency modelé, however, tgg autocrétic-democratic style‘
shift is‘quite‘primit{ve, | ‘

'Fiedler's (1967) contingency“modellof»1eadership effgctiveness‘

a
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is appropriate for .inclusion in this section of the rgviev, especially
as there is little doubt that the expressioh "continéency" is derived.
from his théory's‘néme Hunt .and Larson,. 1974:xv).  Fiedler's theory
vas, perhaps, the flrst real attempt to examine the contlngence of
leadershlp upon situational variables. As the theory has been explalned
earlier in this reviev (see P. 43) no further elaboration is required
’here. | |

However, the theory has bden rather heavily criticized recently
on the strength and nature of the correlations between‘leaders' L.P.C.
scores and group or organizational performances wvhich Fiedler used to
Jjustify the predictability of his contlngency theory. 'Green, Orris;

and. Alvares (1971) attempted to replicate Fiedler's findings in

laboratory studies. They Found-that not only were the correélations

insignrficaht, buthWO.o ﬁxﬁén vere -in opp031te'd1rectloh to‘that
hypothesized. Ashour (1973) reported that cumylative empiricel evidence -
indicated that,the oajor hypothesis of the.cootingehcy model of leader-
ship effectivenése vas hot.conclusiyely sopported. Ashour, in analyzing
the cumulative»results‘utiliZed Fisher's method of‘combining correla-v
tions. The analysis indicated that the model failed the'validity test

in six of the eight.octants.. Ashour claimed that fyrther analysis of

the cumulative results indicated, contrary to Fiedler's claim, that the
model a;d its related research had serious theoretlcal and methodplogical
flaws. Fiedler and Chemers (1974) defended the model by reportlng the
results ‘of validation studies (Fiedler, 19723). They concluded "that

the model is more likely to be correct than the laboratory studies"

fFledler and Chemers, 1974:83). Furtherlthey \1974:83—85) reportlng

‘theifindings of a large experiment conducted at the United
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States Military Academy at West Point by Chemers and Skrzypek (1972).

~The correlation betueen the llest Point results and the orlglhal
medians {correlation medians} was 0.86, which is significant at the
0.01 level. Moreover, 37 of the correlations. . ..vere in the
expected direction and only 11 vere in the opposite direction.

This is, 'again, a finding which is statistically highly significant.
The joint probability of these findings, using Fisher's exact test,
is less than 0.05 (Fiedler and Chemers, 1974:85). _ .

Other critics.of Fiedler's model have appeared more recently--

gohriesheim»and'Kerr, 1977a, 1977b; Hosking and Schriesheim, 1971;

Schriesheim, 1978.
- Sohriesheim and Kerr’critized Fiedler's’Contingency Theory

of Leadership according to~Filley, Housey and Kerr's '(1976) criteria of
theoretical adequacy. These criteria include: interval consistency,
‘external‘consistency, operational properties generality and parsimony
(pp. 10-13). Schriesheim and Kerr found no contradlctory propositions.
There vere, however, and admlttedly so (Fledler, 1967), many “other dimen-
sions whlch should_lnfluence leader situation favourableness other than
those ohoeen by Fiedler. From the point ofhview that e sound theory
should be consistent w1th observatlons, Schriesheim and;Kerr claimed
that the theory wgs "beset by several problems" (l977a 11). Firstly,

as the theory was developed "post hoc,"~1t vas hard For the- theory to
conflict with the results obtalned from studles completed. Secondl),
the researeh to test Fledler‘s theory-employed different measuring
inetruments thus affecting the comparability of results which vere ueed
to help develop the theory. Tpirdly,.availeole research did not coo-.‘
sistently support the theory as the data accumulated failed to meet
commonly proposed standards of‘stat;strcal;slgﬁlflcancet. Another p01nt
of critic;sp’lay with‘the'use of L.P.C. wvhich, over the years, hds been

subjected to continual redefinition and has failed to demonstrate
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b

construct validity adeqUately.h

On the matter of operational properties, Fiedler's original -

theery ‘has been subJected to’ having "variables added post hoc, construct

Al

deflnltlons changed, and L. P C. rernterpreted" (Schrleshelm and’ Kerr,

l977a:12),'all.without the benefit of having explicit g_ggiggi’guide-

lines deveiopedffor variable evaiuation, a necessary attribute for

théory testing. Also,'from a broader aspect, the theroy only‘orouides

a descrlptlon of "how" the varlsbles are expected to 1nteract rather

than "why." T 1s, accordlng to Schriesheim and Kerr (1971a), makes
it

the theory "in- 1ts entlrety" (p. 12), unoperational. The conceptual -

base for the theory vas non-operatlonsl due to the lack of explanatory

.powers'with any meaning A further example of the theory's operational

inedequacy lay in the non-contlngent treatment of ‘the components of

situation favourableness, "more task structure, more position pover,
. ’ : L

*and better leader-member relations are alvays considered to improve

. favourableness:of the situation for the leader"'(p.'IZ)

Although the theory has been tested widely and in a vide -

variety of organlzatlonal settlngs, 1ts generallzabillty is reduced -

“due to the lack of criteria to gulde the entry of varlables into the 4

\
theory as more ev1dence is accumulated concernlng the effects of

moderators on leader—subordlnate'1nteractlons. Also, generallzablllty

0

'13 affected as more account is taken of the effect of time on leader-

subordlnate relatlons and how subordlnate performance affects leader
perceptlons of theae relatlons (Schrleshelm and Kerr, l97la 13).

Because Fledler explalned the 51tuatlon in such 51mpllst1c
In summarizing, Schrleshelm and-Kerr concluded that" . . it is obvious

that the theory suffers from seversl.maJor shortc0m1ngs and problems
Y

——

-

'terms, the theory is not only parslmonlous, 1t may be "too parsimonious.;"

v



vhich are su%ficient to seriously impair its,usequﬁess" (p. 135.
Fiedler»attemptad.airajoihdar to Schriaaheim andaKe:r'é "pre-
'matﬁre obituarynf(l977:45), only to invcke moae criticism‘in return - - -
(SchfieSheim and Kerr, 19775). They claimed that while Fiadlef.wasA
trylng to "prove! his theory rather than "1mprove" it, they had "little

basis for optimism" conCeEﬁlQZ 1ts usefulness.

Schriesheim's (1978) issertation rev1ewad-the various scales

.

utilized in the recent study of leadership. To agsist him in this

,regard,nﬁga vas made of the‘StandardS'For Educational and Psycholgg;cai
Tests suggested by the ﬁmerican Psychological Association (1974), which
include: construct validity, criterion validity,'aontent validity,
- scale interval consistency, scale score stabilify, and'ﬁinimal contaﬁ—
ination with extraﬁeous responsé determinangs (Schriesheim, l9i8:125§
Fiédlef's L.P.F{._ instrupt Q.as critized according’iy,when compared with
each of the above standards.. To avoid repetition, it‘is sufficieat to
.state here that Schriésbeiﬁ considered the L.P,C. scale to suffer from
a number of aeve}e psychametric shortcomings. 'As there appears to be
aﬁ'absence_of ;onsgruct validity, in spite of Fiedler aadlhis‘%ssociates
spending,ZSIyeafavin an attempt to find'a construct meaniﬁg For.the |
scale, there.does not saem to aé a likely’solution to the problams of
the L.P.C. in the near future (Schriesheim, 1978:29-30).

N Astiedlen's~theory vas losing favour with researchers, an
hngl!gmpt to develop a contingency'theOry vas made by House (1973) based
| an the Ohio State factors of - "Con51derat10n" and "Inltlatlon of Struc-

’ture.' House, after work by Evans (1968) developed hls Path -Goal

theory (1973) of leadershlp effectiveness related to motivation to change

the behav1our of group members through expectatlons of rewvards and punlsh-'
\ . . .
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_ments. Evans suggested'that'the degree to4which leadere,exhibited
consideration effected follovers' perceptions of the qeantity of rewards
available to them. House's theory propaosed that the leeder's metivational‘
functions vere to increase interest‘in wofk-goal attainment as vell as
in the pafh to such attainment, ‘and to inefeese the follovers' interest
in obtaining pe;sonal outcomes from work-goal attainment. His theory.
had some flaws; vhich- vere somewhat corrected in the House and Dessler
(1974)\modified vers;on,accbrdinglto Schriesheim, 1978. The revised theory
consigted of fwo beeic.propositions.

(1) the leader's genction is-a supplemental one, and ' : ~
(2) the gotivational impact ef'specific leader behéﬁiours
is determined b the situation (Schriesheim and Kerr,
1977a:14). '
Leader behaviour was seen as accentabie by subordinates wheneit
is pergeived to be an immediate or future source oFVrEWafd ar saeisfac-
tion, according to House (Schrieshesim and Kerr, 1977a). House aﬁeo

Viewed factors in the environment, consiseing of (1) the nature of the
task to be performed,. (2) the organizatior's formal authority system, and
(3) the pfimary wvork groups of subordinafes, to be not within the control
of the 5ubordinatesi "Assessment of all of these factors makes it
possible te predict the effects of specific leader behaviours upon
subordinate motivation" (Schriesheim and Kerr, 1977a:14). House's Patn—

Goei Theory, howeverd, is not above criticism eitﬁer. Using the same
criteria as used to aeeesé:‘Fiedler.'s"theor.y, Schilsshrim and K;r,r,_(l977,e) :on—-
eluded that external consietency had etill to be demonstrated, affer ]

‘the'eperationel eroperties of the theory had been improved, important .

exnlicit wariables incluéed,._and the nature of the expected.

<

interrelatiogships'deecribed precisely, before the theory could be
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tested Fairly ahd its usefulness assessed. Then, and ‘only then, could

!

the Path- Goal theory prove to be of value in understanding  leadership '

pheromena.

" - Spurred on by the'rising‘intepest in the contingency.épproach,'
the Ohio State leadership group members attempted to update their

dimensions of initiating structure and consideration and conform to
contingency premises. They synthesized ten specific rélationships into
twvo propositions:

1. The more the subordinates are dependent upon the leader for
provision of valued or needed services, the higher the positive

. relationships will be between leader-behaviour measures and

subordinate satisfaction in performance.
, . i .

2. THe more the leader is able to provide subordinates with valued,
needed, or expected services, the higher the positive relation-
ships will be between leader-behaviour measures and subordinat% '
satisfaction and performance (Robbins,” 1976:363).

The Ohio State group has- developed LBDQ - Form 20 (1977) which’
contains the factors: Task Skill and Knowledge, Consideration, Struc-
ture, Tolerance of Freéqom, Production Emphasis, Task Facilitation, .
Participative Decision Makf%g; Social Distance, Pérmissiveness, Influence

4 & o

with Suﬁeriors,AInteraction Facilitation, Rule Conformity, Tolerance of

. \ ‘ .
Uncertainty,'Surrender of the Leadership Role, Group Arousal, Represen-

,tatlon, Follover Orientation Dlrectlveness, Social Sen31t1v1ty, Charlsma,

Persua81veness, Social Warmth, Autocratlc, and Divisive Favourltlsm.

The questlonnalre is so new, that no_regearch results testing the factors,
have been reported. Some of the Facturé‘will be récoghiied from LBDQ -
Form XIIt wvhich accorqihg to Dr. Leé Berkes_oflbhio State UniVersity
(personal communication,nl980), is st;ll“fthe most valid scale we’ - 4,
(Ohig State) have " (LBDQ - Form XII isn;tilized to gather data for .

the empirical aspect of this study i See Chapter %).
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Hersey and Blanchard also considered updating their work and
have developed a "Tri-Dimensional Leader Effectiveness Model" (1977)
involv1ng a Four-quadrant model similar to the Ohio State anq Univer51ty
of Michigan models. h;or the two axes they,use a "Relationshipgidimen—
sion ahd a "Tagk" dimension. These two dimensions‘are similar to the
"consideration" and\"initiating struc}ure" axes used by the Ohio State
group. The third dimension introduced is the "environment" in which
the leader is operating. The interaction of the basic style with the
environment‘reeults in the degree of effectiveness or ineffectivenese.
Where the Managerial'Grid (Blake and Mouton, 1964) and Reddin's 3-D
Management Style Theory‘}1973) appear to be ai'rtudinal dimeneibns, the
'Ohio State Model (Hemphill,'1949;‘Stogdill and Coons, 1957) and the Tri-
Jimensional Leader EFFectivehees hodel'are dimensions of observed
behaviour (Hersey amd Blanchard, 1977:107-108).
| ‘The contingency‘approach haslspawned a reneved interest in
leadership_theory development.since satisfaction witﬁ prevailing
theories waslwaning.” Some new approaches and variables to consider
were aired at the 1972 leadership symp031um held at the Southern Illinois
Univer31ty (Hunt and Larson, 197&) Farris (197&) 1ntroduced the concept
Ehat group performance influenced leadership; a reversal of the traditional‘
appraoch in whicn leadership was considered to be a casual’ variable.
Taylor (1974) develoﬁed'a model_including supervisor and SUb-ordinate
hperson;lity variables, environmental and‘organizational variablee,‘and
. task variablea to hypothesize‘that work unit eFfectivenesa and aatisf;c-
.tion_and~leader.behaviour vere influenCed'By such variables. Olmstead
’1974) introduced the concept that macrd variables (top” level manage—

A
mentuand.total_organization).should be anakyzed vhen con31dering

an

o
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ﬂ{v ﬁeproﬁiéhmor decision rather than more, general role characteristics."
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4

organizgtion'effecﬁiveness.rather ﬁhan the usual supervisor-subordinate/
taék relationships.

Wynne and Hunsaker (1975) developéd a than information-
processing approach to Ieadership; They postulated that a Setter under-
standing of the.resultant'beﬁavioural outcomes From'leéggg_gggnggpéf:‘

dinate efforts’ would ensue were: the information-processing character-

istics of the individual being led considered along with the conventional

situation in the work organization and the work-group member's perform-

>~

ance and satisfaction. ®Their "theory-only contribution . . . is novel

and intriguing” (Hunt and Larson, 1975:1) in that it integrates

-leadership with the broader area of human'informatibh‘processing. The. ..-r

theory combined House's (1973) path-goal theory of -leadership with
McKenney's (1975) cognitive style model of human information processing,
Weick's kl969) general sysfems model of social organizing, and Vroom
and Jago's (1974) model of leadership decision making.

As an expansion of earlier‘contindency views, Usborn and
Hunt (1975) presented a model utilizing" acro"Qariables. These variables
consisiég of the'éxternal environment, organiiatiohal size, teehnology,
énd organizational structure.and vere used in COnjunctioa vith leader

N
behaviour and subordinate performance and satisfaction criteria to form

" a basis for a new model ‘of leadership.

S

Vroom and Yetton (1973) constructed a normative model with five

decision processes which varied in the extent to vhich subordinates may

participaté ;;.the decision ma process. Accerding to Vroom (1974b:9),
S [ Y

this approach "ié different from OWher contingency models in the fact

'thq$ the situationél characteriétics a;e attributes of the particular

. qs«‘
.“; ‘ ‘ .
i -/
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The Carbondale Symposium of 19?6 included a sense of disen-
chantment with leadership theory and research. However, écott (l977f
introducsd a functional analysis of leadership in which leadership o
wvas treated as operant behaviour reinforced by its effects on the
_mpghaviour of othors, and Sims (1979) developeo a_similar reinforcement
model which regarded leaderé in organizations as focal points around
vhich contingencies of re;nforcement weré structured. Storm (1977)
added the concept of "1eadershiptstyle congruence" vhere more'ﬁhan
one leader couldvinfluence subordinate behaViour, vhich contrasted
vith the more traditional dyadic relationships/%ewteen a leader and
subordinate or subordinates. ' )//-”'F‘v*“'
% In spite of these new approaches, pessimism preoailéd. A
plea :as made by Campbell (1977) thétﬂa more simplistic ?gproach
:involving défining, describing, and measuriog leadership phenomena
-bexadopfed to‘better-discusé and arque what leadership researchers
vere trying to exnlain;ahd understand, rather than decide whether a
particular theory bad oeen supported or not supported. He asked %ﬂr
more concern with the "pﬁrpose" rather than the "process". = - .

The advent of contingency theory in the study of leadership
and its subsequent criticism; coupled with the critfcisms of past
approaches; caused orOponénts of leaderohip theory to consider
reviewing the "state of tho art.” Osborn (1974) questioned whether
it was viable to "stay with leoderéhib—based theerips of organizational
states,and‘outcomes.". Korman (1974) viewed contingency theory
development as oot‘being freo of'coocern. He:propbseo s1Xx points : _ \
~ for consideration as a guioe to its purposeful and méaningful

development: . .. s

R ST
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(1) In developing contingency variables, there needs to be.theo-
retical and empirical concern with the mechanism by which the
contingency variable is hypothesized to be having its effects:
(p.189).

(2) The utilization of personality constructs as contingency vari-
ables will have to be redirected. FfFuture work will need to
use constructs that relate more specifically to work behaviour.
In addition, better measurement is needed (p.191).

< . ! )

(3) The development of contingency models of leadership has to.
move from a static view of the leadership process to a longi~
tudinal view of a changing dynamic progess which may call for
different behaviours at dlfferent times in reference to the
same people (p.193).

(4) It is becoming clear that 'any conceptual difference between
the "contingency variable" and the independent -variable is
moot at best. Perhaps, -in the interest of greater theoretical
clarity and administrative value, the distinction should be
eliminated (p.193),

(5) The need for better measurement in leadership theory is a
matter of prime necessity. Measurement and theory go hand-
in-hand and the development of one wifhout the other is a
vaste of time for all concerned (p.194).

(6) Thenty, contingency or otherwise, is to help and guide research,
not to control it. We should not become/so invested in any
theory, particularly our own, that it "st}angles”'us and ve

. ignore the major goal of our work, the wunderstanding of “behay-
iour (p. 195). ‘ _ ,

Obviously, some researchers have fnllowed Korman's advice,

Examples are House's 1976 Theory of Charismatic leadership (1977)

discussed earljer, new 2Pproaéhes by Butterfield and Bartol (1977),
and newv vays of looking at oldwmgoncepts (G;eene, 1977; Scott, 3977).

Schriesheim{(l97ﬁ) has taken the time to develop a nev scale for measuring

‘

leadership incorporating better psychometrir characteristics, which have

" been of somé concern to him (Schrleshelm and Kerr, 1977). Although

IS

attempts are being made to improve concepts and terhn1ques in the study

oF\Teadershlp, more recent concerns (HrCall and Lombardoy 1978) point

to an 1nterest1ng future.
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Summary. Sitwuation theory, as npposed to trait Ihgory, considers
an individual ]eedir to be incnanqUential when:gomoared to the
overwhelminq environmental inFluencés é‘gvalenf at thé time ;n shaping
the course nf history. The uniqueness of different situations, hou-
ever, has hindered progrgss towards a unifying theory to cover all situs-
tions. lhe interaction of fhe leader ahd the’situaﬁion prohised moTe
favourable results. Ffiedler's (1967) pioneering attempt to rélatq
leadership style to variable situations occupied a pfominent'position
in the leadership literature for a considerable time. It was criticized:
however, for its methodological and cnnréptﬂal shortings. lhe

‘a

"contingency" term stuck, and new contingency theories relating to the
variability of leader characteristics of earlier hehavioural thenries
cauplerd with variabhles in the organizatian ‘Hershey and Blanchard, 1977;
Honee, 19733 Wynne and Hllv\"'nlu':r_ 1°75) were de'nloped, As the theories
Arew, so did thé number aof variables inunlved. Disenchantmeﬁt followed -
the wanina interest in contingency thenries oo leadershjip aneniithged
votuyre ta gomefhiiq alsim b Frait thearw (f;pd]pr, lOJéé Moo 127 70

Brfore concluding this rhapter an 'eadershin Theos v the
aapecte of legderah’n tnining, oxpﬂr{nnrn_ ant ab 31 Gee by he o
aidered Fto camplete the pictire af o revicy of leadedr @70 P ilorat e
Leadership Training and Expefierce

'Y

Ihia mnetion addreeges the effects of training and experience

o leadership. Research results pertaining to training arn reported

In the litergture separabely (Stagdill, 17743 and tngether with r ‘per-

jence (Tiedler god Chemere, 19740 . Tvainj oy refera ta o eally orqgare-

iYad preparation frpbkiary level adlaatinn ol en prine ty b g epmploy ad



in the job situation.’ Experience reférs,*o inFormai, on—the—job
training gained over a period oFJtime vhile being employedqﬁh a par-
ficu{ar position (Fiedler and Chemers, 1974). Training and exﬁefieﬁce
will be discussed under sepayate sub-headings and then together in

relation to Fiedler's Contingency Thenry of Leadership because of the '”?{

I3 .
v

theory's possible explanation for the findings in leadership training
and experience research.

Training. According to Fiedler (1965), the orthodox training
dogtrine, which hne enjovnd "unquestioned pre-eminence’” until relatively
recent times, hor held that the leader must be the "brain" of the group
or organizatian. The leader must plan, direct,’ coordinate, supervise,
and evaluate the worbvdone by the members of his group. A newer approach
evolved in the 1940's and was known as human~;elations_orienféted, non-
directive, or aroup-centred. In this new apbroach§ the leader's main
Fiunctions were to help bis wnrkers hécome Seif—direc*ing and to develop
a group atmosphere which would permit members to rontribute creativelv
and constructively to the taslk. This approach has led tn developments
S.uch as brain sterming and aengiti- ity "r:air\'i ng, and has apawuned mueh
resear«h.

Camphell, Durnette, Lawler, and Weiclk (1270}, acanrding tn Chemers
‘vand Rice, completed a3 study of leadership training and reached ? conclusions:

(1) The research on training effects has not heer adequate to test
thogse efferts due to poor desian, shsenge nf contrals, and
inadequate criterion measures.

(2) In the few studies which wvere adequate fb test for training
effects, the results wepg'mixed and do not inspire great
confidence in the efficacy of leadership training ‘fhemers
and Nice | ]970:‘]0”‘.

Stogdill 1974:177-1°9) completed a“fhorough review nf leader-

ahip training literatire, coyering such ateas of interegt as:
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(1) training rr\\ethods, (2) research with séhool children, (3) train- &
ing techniques, (4) psychodrama and role playing, (5) sensitivity
training, (6) effects of training on grOup‘performénce, (7) factors
affecting training outcomés, (8) a new'directioH'in t}aining, (9)
surveys of trainees and training programmes, and (10) revieus, text-
books, and bibliographies. These areas of inte}est»and the reéults

of research and other findings pertaining to each area ;re outlined

in Table 2.

The various methods used for Aeadership training have been
lecﬁures, group discugsions, role playing, ps&cho— and socio-dram3,
simulation games, problem-solving projects, sensitivity training and
encounter groups. According to Pérrow 71979) a whole industry has
evolved around the assumption thét leaders can be trained. This industry
involves academic soéial scientists; business schools, and independent
rorporations. The most famous and financiallyﬂrgwardinq training
programmee concentrate on sensitivity training and are known as T .grooes
.anCh of the leadership training literature relates to eeneitivity
f;ﬁininé,

Some reseatrh has been conducted with =echanl children. The
children benefitted from direct training and prantice in leadership,
learned the praitive effects of self-gavernment, and appeatved to learn
more through discussirne, although they did not neadsearily prefrr
onatraectured learning situations.

Univereity atudents henefitted frdm’direot training in leader -
ahip terhnigques aleo. T was Fouﬁd,that when established leadere wero
removed fram the agroup. others were able to emerge becanse aof their

‘raining. Te the area ﬂf'psychoﬁrama and role playing, it was found
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\\that role playlng 1ncneases role pla%/ng Bblllty and soc1al adJustment¢ ‘5.';
r‘-}," .

Experlence in’ problem solv1ng groups vas more effectlve 1n 1mprov1ng

'éf ~ social adJustment and Leadershlp than\Was role plaYlng :‘7 ‘;zi\r‘ ffil»

: . , /\ Sen51t1v1ty traln1hg attempts to brlng aboUt change 1n leeder i ;;r
attftode any leader behaylour in: the areas oF‘ (l) Sen81t101ty to;.ﬁ,%?_'j

follower needs and de31res;’C2) openness and sharlng of 1nformét10n, t

(3) sharing of de01slon maklng w1th Followers, (h) lntlmate, fﬁ}endly,
‘h,

and. egalltarian 1nteractlon wlth fellowers, ahd (5) strue%urln

" v

personal domlnance, and productlve output (Stogdlll 1974: 182)y ;f }‘;:

Seh51t1v1ty tralnang tends to change attltudes aboqb Follower cembred ;f:ff

o v
L

behavrour, but’ there is llttle evldence to suggest changes in cvevtr:
) . .

- ,,-.

behaviour. Other results 1nd1cate MOr'E favourable a&tltudlnal changes

-

to subordinates, strongé{)human relatlons orlentatLOn, ahd?greéter‘

. » e, e

Y . S

awareness of 1nterp§§§;oel dynamlcs. The LBDQ (Leadgrs Behavmur"é;_;%°

Descrlptlon Questionnaird) did’ not appear to show pOSlthe results es "§
SR
a meéasure of the effects,of sen51t1v1ty bralnlng Stogdlll countered

by SQQQE§ting that: . . . seng%t1v1ty tralnlnq is ot approprlatély , i

desiqred to change . . . leaderShup behaviaur" (Stogdlil f994{3?)% ;,f_}
the efchts of training on group performance;are.asgocietéo%§':Aiw?\‘

with 1ncreased group cohesiveness and decreased group‘prodgotiolfy 1“;;.;~ i: %;

The Factors wvhich affect training outcomes are tralnee motiva-,
tidn, participation, and the organization climate to which the tralnee 6
returns. It does not seem to matter whether the tralnlng is glveh by
lecture or)by roup discussion.- Stogdill pointed out, however, that
"fey studies have been designed to measuré the effects of tralnlngf

(Stogdill, 1°74:189). The more motivated and actively 1involved the

-0

trainee is, the more effective is the training. The organization
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) " climate to whlch the tralnee returns tends to conditi@n his behav1our

after trainfhg Haire (19AS) and Fleishman (1952), amoﬁg others, have

suggested that the entlre management of‘&he organlzataon should be
i % . o

J

subgected to the sam%_tralnlng programme as the tralnee leader, dhlch
‘ may\help to make,the organlzatlonal cllmate more. receptlve to change.

) ;.’ 'i Stogdidl. (1969) and Stogd;ll and ﬁalley (1969) attempted to aid

n

]
FolloWers 1h thelr adaptation to leaders. Uslng speclal motlon pictures
A’

to stw dlfferent patterns of leadershap behav1our%‘and hav1ng students

- -

f{_;dlscuss tﬁ%1r content, resulted in affectlng student adJustment to .

L

-l

4superv131on vIt»was found aléo‘that ;n31ght and' understandlngvfac1l~
~Ltate;favourable response:to supervis;on;rather than attit:ude.reinf'orce~

ment. .
Several large—sca&e‘surve§s~were cbnducted to determine the
'attltudes of tralnees or company executlves touard the: beneflt of

-

tralnlng gver - a perlod of 81xteen yearsf(l950 19 6) The results

}'1nd;cated that tralnees had acqu1red 1mproved human relatlons skllls

* but preferred 1nstruct1on in more speCLFrc Jjob preparatlon, They:also.
:preterred more structured classwork_and_lecturesito group‘dispussron
and informal contacts with faculty and fellow, students .

o Twenty reviews of leaderéglp research eleggn textbooks, and

seven blbllographles ‘vere published in the perlod 1950 1970 on the

. toplc of leadershlp tralnlng. Much attentlon was’ pald to sen31t1v1ty

e

. tralnlngw Not all sources were Favourebly dlsposed toward thls klnd

"of.leadershlp‘tralnlng Odiorne (1963), for example, did not find a

| 51ngle study to show that laboratorvitralnlnq changes behaVJour baék on

‘,the,gob. Weaknesses were: Found in bothvtheory -and mefhod of training.
taboratory tralnlng dldlnot,prepare~leaders For_coplng with the hard-

»
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realities of the working world and this sort of training created stress

and interpersonal animosity. Nothing wasdone to relieve or correct’

\

“such tensions and emational upsets (Stogdill, 1974:197). Stogdill
concluded that-

. . the research on leadership tralnlng is generally inadequate
in both de51gn and execution. It has failed to address itself to
the most crucial problems of leadership--consequences of tralnlag
for acquisition and retention of the role, maintenance.of leader-
ship.under concerted challenge of legitimacy of the role, and.
effec¢ts of leadership on group performance and member satisfaction.
Training that' ignores tkese issues can hardly be called training -
in leadership (Stogdill, 1974:199).

Similar results andrfinhingséére repontéd‘g; Fiédlef and Chemers
(197&)‘th elaborated on the point tha%, Ffom gﬁeir investigations ’
(Fiedlet, 1966; Fiédl?r and Chemers, 1568), there was little differenqe
between t%e resultant performances on ;he job by trained.and untrained
leéders. |

Perrﬁw'(l979) agreed”that sensitivity ffaining may pro-
vide fhe individual with high personal returns, but may not neces-

sarily provide increases in productivity for the organization.

s .
Gibb (1974) reported that T-group (sensitivity training) and encounter-
aroup 4training are:

. ineffeéctive unless they are integrated into long-range
efforts that include such elements as a total organlzatlonal
focus, system-wide data collection, provision for feedback and
information flow, organization-focussed consultation over an
pvtanded time and data-supported theory (Gibb, 1974:160).

Experience. Fiedler and Chemers (1974) assumed that a person

will learﬁ from having been in a managerial or leadership position for
several years. A manager can expect to get informal training from his
fellaw supervisors and his supervisors in the form of advice and guid-

ance. After examining the data of several studies, however, -fiedler

(1970) noticed that the correlation between years.of leadership experience
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_and rated or scored leadership perfofmance vas low and in the negative

direction (-0.12). Fiedler and Chemers (1974) claim that a number .of

. ' ) O
other studies, not included in Fiedler's (1970) analysis but including
; % _ : .

ones by Fiedler and Chemers (1968) and McNamara (1968),'gave similar

LAY

.results. These data were not considered to be out of the ordimary as

¢

-

"younger leaders oftdnﬁperforﬁ'better than older, more experienced
ones"(Eiealerand,Cheﬁers, 1574:127). Csoka (1972) found that effects
og experience are identical to thase of training, in ﬁhaf exberience
changes the "situation favourableness" for leaders, but only for intel-

ligent leaders who are abla)to learn from experience.

. . [ .
Training and experience. The results of the effects of

leadership and the effects of experience on leadership are "seemingly
incomprehensible" (Fiedler and Chemers, 1974:127). Fiedler and )
Chemers (1974) claimed that the Contingency Model aof Leadership provides
a meaningful framework for understanding these results, Training-for
the leader-in effect helps him ta know how to troubleshnot, how to keep
records, bow to nrder cunp]iés. and to whom he can turn to for advice.
Thie ney knnwledge and slill will tend to make the job more structured
and the gituation more favourahle. Fxperi96ce will tenq to alsn make
the situation more favourabhle for the leader. The Contingenry Model

shows that task-motivated people perform best when the situation is
either very favourable or very unfavourable. Relationship.motivateq\
people perform hest when the situa£i0n is only moderately FévOurahle.
The prpdirrioﬂ by the model, then, is that more training and exper-
ienrce can influpﬁhe the favourablenéss of the sjtuation fer the leader,

and under certain circumstances, cause him to bhernome less effective.

Far the high LFC persnn (relations-motivated) with nn experience or



t
-~

training, the situation is relatively‘unfavourable. As SOOn as he gets

-

’,tralnlng Oor acquires experlence, then the: Favourableness of the situa;y

tion:inereases. Thus the hlgh LPC person is nov in a Favourable 51t-

-3

ution and, ahcording to the model, his performance will be poer. The
same results can occunbfor the low LPC person vho ié initially in an
unfavourable position,AWhere he is predicted td perform'effectivel§.

r

More training and experience will give him more control over the-

situation, maki oderately favourable. Under these circumstances,

the low LPC pe i1l perform iheFFéctively. The more experience

. . Fo) . .

and training -the low LPC person gets, the more favourable the situation
, , ‘

becomes, and eventyally the more effective will bé}his performance.’

In summary, "the .effect which leadership experience‘andﬁtrainjnq have
on performance will depend upon the type of situation within which the

leader has to operate" (Fiedler and Chemers, 1974:130). Fiedler and

‘Chemers (1974) claimed that the -reconceptualized psychological meaning

of training and 132dership experience (Fiedler, 1072b) as a way of
giving the leader a more Favour;ble leadership situation is supported
by a wide hahiety of studies which show why pfgvioUs studies on leader-
ship tréininé and experiencé have Faiied'to Finawimprovpmpnf4 Thay
claim, also, that the-Contingency Model will pfoﬁide accurate quide-
llnes for predicting whether leadershlp training and pxperlence will
be beneficial or detrimental to the perFormance of the organlzatlon.
Kerr and Harlan (1973) examined Frtegr_s (1972b) training
hypothesis and offered criticism hf the work, They arqued that if a
situation wvere favourable, it should not matter how it became so.

Alao,\thay vere concerned that training might affect the leader's

motivational patterns and indirectly’ his LPC score, whgsh may.requife
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new pnedictipns for his leadersh}p effectibenéés. Chewers_and Rice .

_ (197a5 attembéed to counter the remarks of/kerr;and Hanlad (1973),

only to receive a rebuttal from Kerr (1974) . HélclaiMEdjthat dgé to

th; nature 0% organizations, there are times whén_a 1eaéer's hands Qﬁ>

are "tied," and real influence.is. eéxerted by bureaucratic procedures
Al

on réquired methodologies. Such factors-may be "substitutes for leader-

ship," and could possibly account for the apparent leadetr's potential

“

impact upon the attitudes arfd performance of his work'groub. In many
cases, leaders in organizations are "professionsls" (seientists and

engineers) whq adhere to professional standards and methodology, and

ey
their behaviour may well be influenced from outside the organization.

Referring to Farris (1969), Kerr suggested that it was critical to know

not only whethér leadership wvas present at all in a given situation,

but where was it, and in what vays.
n responge to Chemers and Rice specifically, Kerr again referred to

1
Kerr and Harlan's (1973) comments reqarding the effect on situational favaur-

ableness by leadership training and experience. Once the favourable-

ad

ness of the situatiom score is known, there is no need to be concerned

about the experience or training of the leader. According to the

5

Cénfinqency Model, low LPC persons are supposed to peanrm_beet in very
favourable situations. and high LPC perséns are supposed ta rerform best

in situations of moderate favdurableneés. Since the amount of training

or experience does not alter the prediction, "it is a useless appendage

. to their hypothesis" (Kerr, 1974:126).

| Summary. Reviews of the Jiteralioe pertaining to leagerabip train-

ing and experience do not find that the performance of leaders is improyed

hy training and experience. TImproved attitudes and a better under-

<
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standing of human relations emanated from sensitivity tralnlng but

.

leaders preferred more structured classwork ;in their tralnlng sessions.

’

Fiedler '(197.2b), Fledler and Phempre (1974). and" Chemers and Rice
(1974) , attempted to show that«leadership training and experiengge

altered the favourableness of the situation and could account for the

incomérehensibie results in the literature. Kerr and Harlan (1973)

~

and Kerr (1974) criticized'the'recohceptualization of the eFfect of .

S

training'éni experience on situational favoyrablemess. lerr (1974)
th

offered the/explanation of substitutes for leadership to account far

1

the apparent lack of performance success of leaders.

~

Leadersbip»Skibls

.Leadership skills are thought of ae those skills required by
the leader in a group or prganization wvhich contribute to hfs effect-
iveness in getting the job done. These skills may be acqgiired from
natur;‘ F=lent (traits), fraihing,'and'experience,dand may be bene-
ficial to the lpadcr‘as an individual, tdCthe.drdup, oy *"vhhe 2 nan-
izatinn.,

From Stogdill's (1948, 1974) reviews af the leader~hip litera-
ture reepectinq traits, hé concluded that »mong many phyeical attri-
butes, leaders tended to be more fluent in speech-than their subor-
dinates, 0f all attributes, fluency in speeeh,'if not tone d? voice,
is » factor to be considered in leadership. "Tﬁus it does not seeﬁl
surprising that some of the most searching studies_of leadership should
reveal the capacity for ready communications as ~ne dﬁ éhe skills assoc-
iarnd with leadership statue; fStogdill, 1974:43).

Other attiihutes of the leader, relating to leadership skill

in the group or organizational setting, Found By Stogdill (1974) in-bhis’
. M . Q
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reviev of Jeadership trait literature for the peri?d l948—i970, which
supported the findings of fha earligr reviev (léqﬁbl9a7). were: '
(1) Achievement drive, desire to éxcéi; 625 A;ive for responsibility;:
(3 enherﬁriee, initiative; (4) task orientation; (5) administrative
ability; snd (&) sociability, internerso;al_skills (Stogdill, 1§74:7W)-

Mann (1965) déQélbﬁed a‘fgkix;—égx theory" of leadership in
whigh aetiafgction with vuoervigiohthés‘primarily a function éf 8
manager's administratiye alkkill at top lévels in the, organization and

. 2 .

a function™af t;%anical and human-relations skills at lowver larels,
His fheory hoids that a different mix of éupervisory skills is appropriatr
at the different ;ierarehical levels of an orgsnization. Teéhnicai’

skills are more important at lower levels, administrative and institutier~]

skills are more i@pd#thnt“atﬂypper levels, and human relatione akills
o ER b ‘ .

are imnortant at ail mnnagemgnt.levéls. To test such an abbrnachk
farrise and Butterfield (}973) bondugtndwa study with Bank bers"nnnT in
Rrazil. They found tht the:top mahaqersawere seen as highest it all
skills. Téﬁhniﬂﬂj siills were the strorgest, followed by hwman-rel;tionn
;Li11=. and then i&étifutional andbadminisﬁrativn skills. _Aeentding

to Farrie and Butterfield (1°73), some of the well-known Nerth Americen
hased lesderahip theories argue that bes£ realta are nbtaired when
gkilled leaderg behave in Feftgin vays ?aiake and Mouton, 1964; Bover=
and Saeaghore, 1966: | ikert, 19;1. 1967) . fhe North Americsn theories
érq%e that in virtually all leadership situstions, the more successful

leaders are higher in technical gkills and human-relationa skills the

more they treat their subordinétes as a dfﬁup rather than man-to~man,

®
»

they have highér standards of performance, and they provide geéneral rather

than .close supervision. Their supervision ie supportive rather than

t -
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punitive. In thg Brazil situqtian, however, bénk supefvisors, wvho Qere
perceived to be suééessful by their subordinates.were pércéiVed as highly

'skilled, less punitive, having high.standards of performance, supervising
hloaely; and Qsing a mix of man-to-man and group methods of supervision.
The differences predicted by skill-mix theory may be present ‘in Brazil
in a subtle faéﬁion, but their effects are overcome by a strong tendeorv
to ratelh}qher-lével supervisors as more skilled in all aress of
arganizational leadership (Fgrris and Bufterfield, 1973:134).

Farris (1974) brole from current leadership study appreoaches

by coﬁsiQering the notian of 1eadersﬁip ae influence.

Using supervisnr campetrncy as a contingencry variable, Fér:is studied
NASA scientist groups to assess the results of innovation»énd cribicél
e;alyétinn, InJQeﬁﬁra]. hetfbund‘a positive relaticnship between
innovagjon and task function;. a curvilinear rrlatioﬁsggp between innn
vation and human-relatione functions, with the highest innovation
oréurring under supervisors moderate in humanurelaf;dng{Funcfiﬁnﬂ.
and a nega*ivg-relatjonship betWeéh'innovation ana administrative
fonctipona.  Twn meawures of 1e5dersﬁip stvie (proyision nf Freeaom\.
and yse of conenltation) were found to be only moderately assobigted
with innevation, When inveatigating rélafionéﬁirw involvipg combina
tione of qnpprvisn€§ procthicea, édme interesting re<lt= emerged.

With regard to freednm, he fouynd that for supervisors law in tasﬁ,
guman—relations: and admin{strative functions, provision of freedom
showed pasitive relationships with innovation. P?ovisinq nf freadom
mattered lééq. and somet imes related neqsﬁ;ve1v, }or supervisors
rated high in these rnmpetenciea. '"for suypervisors high in technical
skills, provision of freedom correlated 0.0 with inﬁovation; for superé

'y )

v
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visors low in technical skills, provision of freedom correlated 0.6 with
innouation" (Farris, 1?7A£7a). For supervisars high in technical skills,
the rorrelation between critical evaluation and innovation was 0.5;

’

for supervisors dow in technical skills, it 'was -0.5.° No evidence was

found to support the Blake and Mouton (196&3, Kahn (1956), and Dak-.
lander and Fleishman (196a) notidﬁstthatvinnovation wvas higher when
Supervisnre wers h;qh in both task and human-relations functions.  Humar
relations sbills had litt]e moderating effect on the poéitive relation-
ships between innovation and tésk functions and vire versa. When the
qupnrQienr "anuifnd with his subnrdinates prior to,decision making.
innovat inn Aand provjs;on of freedpm %or subordinafés weré positivel
related /0.7). Where littlg'consuitafinh tool place, provisinn of
freedom wag uncorrelated with‘innovatinn (-0.1). These latter findings,
n}aims fFarris, were consistent with the total influence hypofhesis.

Summary. leadership skills mav be acauired through talents or’
lemrned. . Stagdill's reviews (194R, 1974) of the trai' theary literature
paint aut that leaders have aftribugés in the form of <«-ills which will 3+
them in the qtoupvahd iﬁ the organization. Hnifig_States based leader
ship thenry arques that ski}]ed leaderé evercise these competencies
pointed out by Stogdill (1974). Farris and Butterfield (197%) found
that quéceésful superﬁisoré in Brazil Qere perceived bhy fheir subo;—
4inates tn have high technicsl, humanrfelations,,institufinﬂal. and
adminisfrative akills. Mann's (1965) "skill-mix" theory suqggests that
Nigﬁer leve) managers have admigistratiVe aﬁd-institutionai skills,
lower leve! supervisors have technical skills, and human-relations

§kills are required by all levels. Fatris (1974) employed supervisor

rompetence as a contingency variahle in his study of the effectiveness
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of scientist groups and quPd that the degree of technical skill of the
supervisor served as an important qugrator of relationships between
innovation and critical evaluation. Human-relations skills had little

moderating. effect .on ‘the-generally positive relationships between task °

LA . oo v
function and innovation and vice versa. In defence of his interest

in the primitive notion of leadership as influence, Farris suggested

that progress in the understanding of leadership will best be advanced

B

by following current paradigms as well as following departures from

them.

Future Prospects. of the Study
of Leadershlp . .

1

Undoubtedly, much is happenlng in leadership study. Hunt and

Larson (1979) referred to "the interest in measuring what it is that
leaders do" (p 255), "emph331s on laboratory 1nvest1gatlons and causal
investigations of leadershlp (p 256), the trend towards attrlbutlon,'
the focus on pover and other forms qf leadership-related variables, and‘
"followups and extensions” (p. 256) of well-known paradigms. One aspect
of study which dbés not appear to be receiving attention, however, is

the use o? 1 T-Ted of o) variables, a pﬁgdominant thgme'in thg recent ljterature.
- New ‘theories (House, 19775 Fiedler, 1979; Agyrié; 1979) help to convey
the appearance of a healthy atmosphere surrounding thé ‘study of

' leadertship. Lo ‘ J

All i;'not that-well;fhowever. Dubiﬁ (1979) was amazed with an
apparent confusion between E&-e terms leadership and ‘management or
supervision. Moses noted that "no more than 25 percent of allviqpumbents
[managefs] possess significant leadersﬁip skills" (1979:29). Ha.cﬁﬁ-ﬁ;

cluded also, that not all people in leadershfp.positions wvere effective
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leaders, and proposed his "EBmmandment":= "Thou shalt study leaders
wvho afé7first accurately identifiéd as leaders before attempting to
build theories of leadérship behaviour" (1979:28). Pondy_(l978:92)
recognized the semantic problems associatéd wvith the study of leader-
ship. He indicated difficulty with such terms as "leadership style,"”
and "effective leader.J These éemantic CONCEeTNs afe not new. Scott
(1977) noted that: "Dr. Stogdill's extraordinary compendium clearly
demonstrates a diversity of opinion‘regardinq the term leadership.
This diversity undoubtedly contributes to the probiems facing current
students of leadership" (p. 84). N
‘ Campbell (1977) noted that the term, leadershiip had been used
to compiy'with each researchef'é concept of what leadership’was, thus
permittinq'the pursuit of a course of investiéation beculiar to the‘
interests of the individual. GiBb stated: |
Thc]Aconéept of domination and headship is important\because it™

1s so different from that of leadership and because so much

so-called leadership in industry, education, and in other social

spheres is not leadetship at all, but is simply domination (1969:21%)
from the sbove stateménts, it is apparent that there is considerable

SN

rancern with the term leadership itself. Campbell (1977), hovever.
wvhile realizing that some ides of lﬂédership must ewist hefore qnhnlar;
can decide how much they know about it, suggested théf having a precise
defiﬁition vas subjertive in nature and not nncﬁgca;ily an "empiriral
question” (p. 223). He further suggested there were many ways to
examine Fhn rhrnomenon when rtesearchers decided upan a useful canven-
poieves

Other problems facing the study of leadership which bear consid-

aratinn cenktre on the diffarance between ‘leadership in small face-tn-face
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situations compared to leadership in large. formal organizations (Dubir,
1979). Leadership'revérts to a place pﬁ relativeiy little importance
.in conéidering its value to overall organization effectiveness (Hunt
and Larson, 1979). To confound theselproblems further, current organ-
ization theory is questioning effectivenesé itself (Goodman, Pennings

and Associates, 1979).

Summary

This chapter consisted of a review of the literature peftaining
to leadership, except for that part which relates to the recreation
field and which is reported in Chapter 3. It was found that there are
as many ways to define the terms "ieader".andA"léadership" as there are
people willing to define them (Stogdill, 1974). Definitions of leader-
ship include attempts to:
Identify the object to be observed,
Identify a form of practice,
Satisfy a particular value orientation,
Avoid a particular value orientation or implication for

practice, and
5. Provide a basis for theory develapment (Stogdill, 1974:16).

& W
. e e

It was found also .that while man has heen interested in the
topic of leadership for ages, serious study of the phenomenon only
commenced at the turn of the twentie£h century when the efforts by
sorial scientiété Jg develop theories of leadership hegan.

The review of leadership fheories shows that leade}ship has
been examined b; examining the characteristics of individuals, by’
exé&ining the;cﬁafébteristics of the human grdup, and by examining
the chara%teristics of the environment in which the leiger agtéé.

In reviewing "emphasis ori the individual” theories it wés found

that  stemming from arguments by well-known philosophers about how the



A

ﬂ%'
vorld of  man had progressed, psychologlsts became 1sterested in the
characteristics\ of leaders. Trait theories were dé&eiﬁped, and the
iﬁterest prevgils today, after the initial thrust vas lost decades
ago. As diss tisfaction was assoc1ated with what leadﬁrs were, attention
vas diverted to how they behaved. From the 1940's to she early 1970's,

o
1

interest in the behaviour of leaders sparked a host of research projects,

‘encouraged the development of measuring instruments, and faund its way

into influencing formal organizations and glgantlc corporat10h§. Trait
theory and behavioural theory spawned an 1nterest in the manner in

which leaders behaved and leadership '"style'" received ron51deréble

3

atténtion. Lippitt and White (1943) have left us with the legacy of
. s

regarding leaders as belng "authoritarian," ”democratlc" or "laissez-faire."

e

Under the "group" cateqory emphasis was placed on leadership V?-”

as a process of the interaction of group members in the attainment of

goals. The "human relations school" ‘regarded the drganization as a
group of individuals and slaced emphasis on the human side of enterprise.
Such terms as "sonsideration," "initiation of structure," "task-orienta-
tion" and "people-orientation” wereé derived from an interest in the
behaviour of leasers in a group and Qere asspciated with the renowned
sfforte of the Ohio State and Michigan Universities.

Under the "environment" category, it was found that the "situa-
(énn" was anilyzed cohtemporéneously with "rrait fﬁeory." Situationists
regarded the forces in thé'environmsnt to be more influential in chang-
ing Ehé course of events tﬁsn wvere individuals. As th; specificity of
situations interfered with sound theory development, the interaction

*

of the individﬁal witﬁ_the situation seemed to make more sense. The

" likes of Fred E. Fiédlsr Caﬁe into prominence .as he pioneered the

&
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"continéency" theorycbf leadership. Criticisms of prevailing theories '
concerning behaviour‘and individual traits and methodologies gave rise
to the set contingency theories which held sway in the 1970's up €o
the’present date. The hosts of variables required to adequately

explain leadership-effectiveness, including those whicﬁ affected
organization performance, and the increasing‘frusfrations assocliated
with attempts to gain meaningful and defensible resﬁlts, howvever, have
led to recent questianing,of the whole phenomenon of leadership. -

On the matters of leadership training and experience, and in
spite of Fiedler .and Chemers" (1974) attempt to explain the incompre-
hensible results of research, it was found that while sensitivitx
training, in particular, may help leaders to apbreciate their coworkers
and subordinates beﬁter, expéctatioqs.For improved~w0rkér performancé
.were not FQlFilled. The notion of "influential inCrement o&erfand
above mechanical compliance" (Katz and Kahn, 1978:528) when associated
with leadership skifls (Mann, 1965) suggests a different leadership
paradigm which may lead to more Frﬁitful assessments of leadefship
effectiveness in the organizational setting (Farris, 1974; Farris and
Rutterfield, 1973)L

A i

Althouéh the consideration of new theories (Argyfis, 1979;

-~

JFiedler, 1979; House, 1977), the "followups" to and extensions of well-

RN 14

L
own paradigms, and the increasing interest in measuring what leaders

Ebbsﬂggest gwuch is happening in leadership, basic problemslassociated

with~terminq;ogy; "who is really'a.laader?" and variable domplexity
. I ' , ,
provide cause for concern. .Not only is the term leadership ufdergoing "

difficulties, the ‘whale Qotioh pﬁ?§fFac§iveness,'espédialiyufof drgéng‘ .

[T

izations, is ‘tenlfous. ¥
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L%, W7 UREVIEW OF RECREATION LEADERSRIP LITERATURE

e e
. .

i Chapter 2 uas concerned w1th a rev1ew of the llterature pertaln—:..

1ng to leadershlp w1th the exceptlon of that part of the llterature
: L d
referred to 1n thls study as’ "recreatlon leadershlp llterature. THis

o

chapter reports the results of the review of recreation leadershlp

- -
s . . . i

llterature
U81nq~the term "recreatlon leadershlp as a qUide, this reyiew

was carried out by examlnlng prlmary and secondary references in

ey

recreation and lelsure Journals, research Journals, theses abstracts,

‘publlcatlon indexes,’ textbooks on the organlzatlon of recreation and/

«

~
or leisure services, texts on recreatlon leadership specifirally .and

+ other related‘publications. This review attempts to report information:
e . . ,

tpertaininq tolrecreatéon leadership.ih the manner(s) used in Chapter 2.
Frrstly,‘recreation leadership deFinitipns found are reported similarly
to the-way definitions of leadership vere reported in Chapter 2 by
utilizing Stogdill's (1974) system of Cateqorizat;on. Secondly,
recreatiqnnleadership is reported as (1) emphasis on the individusl,
(2) emphasis on the group, and (3) emphasis on the environgent, as uas
done in Chapter 2 (see Figure 1). Thirdly, any notions or aspects of
recreation leadership which are reported‘in the Iiterature and which

are similar to or different from that found in the body of literature

revieved for Chapter 2 will be discussed. Fourtkly, aspects of the

messtas RON-Tecreation leadership literature which .appear to- be -omitted From

o

.4_.89 e
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the recreation leadership literature will be discussed. Although
reference is made to the importance of leadership in the recreation
field in 1907 (Rivers, 19565, this revie‘rbpans a period of forty-

eight years, ffbm 1933 to 1981.
- |

6efinitions of Recreation

Leadership

According to Caflsoﬁ: Deppe, and MclLean:

Perqsai of the literature of recreation and of other professioﬁs
will uncover many and varied definitions of leadership . . . the
description of a leader remains essentially the same whether he
'be a leader of recreation or any other phase of humanitarian
endeavor (Carlson, Deppe, and McLean, 1963:345).

They also warn tha@j‘@he'nathre and scqpe of recreation leader-
ship have such breadth that‘éaiegorization becomes difficult" (Carlson,
Deppe, and MclLean, 1963:352). ‘

The categorization of definitiqns.in this chapter was aeviéed |
by Stogdill (1974:7-15) (see Table l,_CHapter 2) and is utilized here'to‘
prpvide some attempt at overcoming thg above-mentioned difficulty. Stngdili
employed as categé:ies for definitions of leadership: (1) leadefship as a
focus oF.grouﬁ prdcesses, (2)'1eadership as personality and its effects,
(3) leadership as the art of induéing compliance, (4) leadership as the
e;ercise.of influence, (5) leadership é§~act or behaviour, (6) leader-
ship as a form of persuasion, (7) leadershlp ag a power relation,

(8) leadersh;p ag an 1nstrument of goal achlevement :(9) leadership

as an effect of interactibn, (10) leadership as a dlfferentiated role,
and (11) leadership as the initiation of structure. Table 3 is the
result oF’thé attenmpt and it will be noted tﬁ%t at least one definition
was found to suit ééch category except for the last two: "lé\N‘Eshlp
-as a dlfferentlated role," and "1eadersh1p as the 1n1tlat10n of - )

structure." Undoubtedly, several of the recreatlon leadershxp,def1n-
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itione in Table 3 could be situated in more than one cateqory.

| Six definitions in different rategories (Danford, 1980
Douglass /1956a, 1956b); N.R.A. Staff, 1956; Rodney and Ford, 1971:
Shivers, 1961, Qmiday, 1956) all refer to the setting and accomplishment
nf group goals. Two-definitions by Douq]asg refer to the 1e§der
ac a "catalyst” and could be grouped in either the "instrument”
nt "influence” cafegories.‘>Harbin{; (1940) ;definition" attempts
to include all possibilj*ieé, making the process nf itg categorization
"difficult.” Weislkopf s (1975) definition may be categorized as
"role diffefentiation” wher~ the leader's role is rontrested simply
with that of the fallayer. The dafinitions by Douglass (1956a, 1956h)
and by ‘Kraus ’19665 may’ wp11 bha rn+qur17ed ag ‘initiafibn of qtrncfﬂrn”
in compliance with Katz and Kahn's footnote (1978:536) in which they
regard the Ohio Stafn lwaderﬂhip nhnd{es" (Fleishman, Harris, and Bur't.
1955) conecept of "initiation of strunfure;; as task-arientated super
visory behavionr. '"Rnle differentiation” aqd "initistion of structure,”

~

it will bé‘rnoa]led, emanated from “tagditl'a (1959) gun ?heorizinq
and may be terme more applicable b oa Thard” ocientific approarh with

terminalongy rather than the “moft varcafing anpromcln (Ghona, 1757

Cateqories of Leadership Theories

The review of non-recreation leadership literature (Fhapter 2) .
qhownd that 1eadersh1p was desrr1bed in the literature. by definltlon
and scrording to theory. Many definitions of recreation leadership

were found. in the review of reareation leadership literature and are

repdrtpd aboyé in the previous section of this chapter. Theories of

recreatloq,le%dershrp, howevér were not fnund Any references to

[ SN - -~

leadershlp theorles 1n the recrbatinn laadershxp llfPratur° refer to

ey -

a
'

e,



_{those theoriésufgund in the Hgn—recreation litérature on }eadershio,
arnd only few uriters of recreation leadérship literature 5ake stch
reference.  Tillman {1973:42) includes trait theory Al pouer rela-
tionships, Sessoms and qtevenson“(l9ﬂlz22—37) incluyde "Great Man™

theories, psycheloq{cal and qnﬁiglog;cal theq;ies, trait theories,

pprqnnqluqitgational theories, andfthosq theories which héve been applied
to the human-relations theories of organizations (Theory "X" and Theory

“V." the Managerial Grid). Shijvers ‘1963) dealt with various forms

s pever 'ppL S54-62Y  gind leadership and éﬁe qrouprbrocess ‘pp. 143~

1°4). later, QF}wPrq (199n0), and Krana, Carpenter, and Bates (1911)

tefrrred ta trait theory, situatinnal theory, functional hheary {group

process) and contingency theory. Although no leadership theories were
found which were developed expressly for the recreation field, suffic-

ienf commentary concerning most of the rateqories . used in Figure 7

exists and will be reported under similar cateanries and sub-categories

ta thnose used in Chapter 2.

Emphasis on the Individual

Hinder this cateqgorv. whiech ineludes leadership traifs, leader -

ship bebaviegr, and leadership atyle as sub-categories, wild be dis-
""',"o‘;" .'";.v - . -

LN

cussed those aspects of recreation leadership which conéentfate on

Cm e L.

w“d:hﬁé-'mree"t:“fe‘s;:t:i"’onf‘]’;;eﬁidel‘l_‘fa“s"‘lsu'\",~i_.r_u',‘!—i_\‘/“i:tjyél~ervti»t:y:'‘-{-]f_e‘llv».-c:awtec;oimies under
“'the“héédiné-of‘leadeféhip'Ehéofips; this one has received the most
attentior from writers of recreation 1eadership<literature.'

Leadership traits. Most of the literature on recreation

leadership, and egpecially the early publications. js concerned with

the "ususally desirable" chaﬁgcteristics of a recreation leader. Table

S e - - PP
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W

4 presents those characperistics, Eraits. and behaviours of recreation
leaders gleaned from the literature on-fecreation leadership. 'The'
characteristics are listed alphabetically, and according to author or
authors, and the year.published. Some Characfprisﬁirs such as "alert,"

"alertness,” "capability," "cooperation,” "inguisitive," "physically fit.

and "willingness to be helpful" are onl§ mentioned once. Others, how-

ever, as will] be seen in the table, are more popular. Some examples
are: '"ability," "common sense,” "enthusiasm," 'good judgement,
"

"genge of huymnr.

"initiative,” "integrity," "knnwledge pf skills," and
All in all, 106 different charaqﬁeristics of recreation leadership were
iderxr{ried by 22 authors in the ber‘i(‘?sd 1938 to 1980. |
The concept of Jleadership as a set of.cﬁaracterjqucs belonging

to an individual was considered inadeguate to account for a complete
analysis of the leadership phenomenon by thé authors of'gener?l 1eader-"
ship, especially after Stngdill's exhaustive studies iﬁ 15&8. Thié i'
paint was recnqnf7ed by some writers of recreation leader<hip literature,
Nadney and Ford (1971:123). for example, stated:

Too often the term [leadershlp]“has been identified, w1th a person-

ality type, a person whose sacial.amd- phy51val characterlstlcs are

such that he is endowed by nature with what is kpoun as leadérshxp

ability.. And this flctlon is still bPllPVEd by many.

'

Be that as it méy; this review demonstrates quite clearly that” 0ld

< e = .

concepts die hard. ‘Meyerhand Brightbill in 1956a claimed thste were
general qualities expected of every leader: (1) broad interest in
society, a genuine enthusiasm for one's work, ideals, good judgement,

intpgrifv, responsibility, initiative and resourcefulness: (2) patience,

-

dependability, dewotion, a sense,nfhhumour..énd‘counxesy. (3) the

related qualltips of PFFlClency,‘thoroughnesq acﬁurﬁcyq promptness .. |

-

and industry; (4) a-feeling that a leater has a good amount of common



Table 4 -

Descriptions of a Recreation Leader from the Literature
, _

Characteristic : : : Author(s) a Date
Ability to get along with Harbin 1940
others . Amer. Camp. Assoc. 1960
Yukic 1970
Kraus and Bates 1975
tleiskopf 1975
to coordinate group
members ‘ Douglass 1957
to present ideas . . Preziosio 1960

to organize and operate

programmes Ball ) 1964
to under=tand himself Dimock 1956b
Accuracy o . .+ .. .. ..... Harbin 1940
o . B " MHeyer ‘and Brightbill  1956b
Administrative Skill .~ 0 7 Ball T 1964
5gg;g§§;¥§ in the nice sense of-the "?éjeé' S 1962
TEURTTT . werd '
Alert | | Harbin 1940
Alertness Preziosio 1960
“Broad Interest in =ocjety Meyer and Brightbill 1956a
Kraus and Bates 1975
liberal education Ball 1964

E— "

. . - 2 R Y
© 3 L * *

. év,Caﬁ5§t-ée-Intimidatédﬂ vom oo o T " ygn der "Smissen 1965
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Table 4
(Continued).

Characteristic '~ Author(s) Date
Capability Tillman 1973
Charisma "X" quality ' Vannier 1977
Clear Concept of Goals Tillman 1973

Kraus and Bates 1975
Comman Sense Harbin ‘1940
Meyer and Brightbill 1956a
Butler 1967
Yukic 1954
Community intelligence Overstreet 1939
Confidence Tillman 1973
Kraus and Bates 1975
Cooperation Weisse 1960
Cooperative attitude Jensen 1977
Courage Harbin 1940
Vannier 1977
of convictions ~ Hjelte and Shivers 1978
Courtesy Meyer and Brightbill 1956a
Wleisse 1960
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Table 4
“(Continued)
Characteristic ~° Author(s) Date’
o .
Dedicated L. Butler 1967
~ T , Tillman 1973
‘Vannier 1977
Democratic attitude and procedure Oversfreet - 1939
| ¥+
Dependability ) o Harbin 1940
' Shivers 1963
. . | Tillman 1973
' Vannier 1977
Desire to serve people - ' Harbin 1940
Yukic ) 1934
-Edginton et al. 1980
Devotion to duty . : Harbin. - 1940
Meyer and Brightbill 1956a.
Dignity - ‘Weisse 1960
Discretion - | | . Harbin 1940
- Shivers 1963
Weiskopf 1975
Efficiency . Meyer and Brightbill  1956a
v .V ’:,"-. -{'.’"
Emotional maturity ] _ Oye;gﬁ;eet;i, 1939 -
Empathy | Shivers =~ 71963
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Energy

Enthusiasm

-Fair

Flexébilitz

friendly .
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| [ ‘Pe.j:es,“' w .
7 Keavs and. Bates,

Weiskopf

' Fejes
 Meyer and'Brightbill
. Butler
Weiskopf

3
Vannier

Harbin

Tillman

Kraus and Bateé
Weiskopf
w3

Vannier

Harbin
Weiskopf

e ShiVeRsi . el

e e

o Kfaus:andiaafeéi L

LT eiekopf s s

1942 -
1975

‘--ie;v_ﬁﬁharadtéfiéﬁiE; "" <7 UAutherds) oo ,Daté.'-“
* Empathy (continued). . . © Kraus and Bates - 1975
B L 7. Hjélterand Shivers. ., 1978, ...
Edginton and Williams 1978
Jensen 1977

1942 ~
1956a .
1967
1975
1977

1940
1973
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" Table 4
(Continued)
'Charactgristic Author () Date
. Good - judgement Harbin 1940
o ' Meyer and Brightbill  1956a
Amer. Camp. Assoc. 1960
' Kraus and Bates 1975
R Caa . Vannier 1977
T i - .. Jensen . . 1977
, sportsmanship’ Wood 1938
in the work Gverstreet 't 1939
Have a philosophy of recreation ~Ball’ 1964
» ) ‘ -
Help members fit into group Douglass 1956a
Helg?ﬁl in attaining group goals Douglass 1956a
3 ‘ ' i ‘
- High , moral standards Amer. Camp. Assoc. 1960
‘ Butler 1967
Kraus and Bates 1975
« Haonesty Harbin 1940
: Sutherland 1956
Kraus and Bdtes 1975
‘ Edginton and Williams 1978
ea L, ¥
+o - -Human-ness - ) "?7Douglass : - 1956a - .
- o indusffi o ‘ T o f«.ﬁtﬁafbiﬁ‘lf. . ‘1940-?..}f
Cer e : -  Meyer:and Brightbill™ 19584 - .

.JJQ. e e T e e
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Table & e
(Cdntinued)S

e

-

'Cha}acteristip R ' Author(s)i

Date

: -Ingehuitx o vith matérial o - - Overstreet -

- Initiative . Harhin® -

Amer. Camp. Asso.

. Weisse.

4Kréué.éﬁd'8étés
Weiskopf,

' Inquisitive . " o . <. .+ *Harbin

Inspirational Tillman

for group activity - ~ Douglass
E Integrity Meyer and Brightbill,
Sutherland
. " Amer. Camp- Assbe.:
Shivers
Tillman
Kraus and Bates
Vannier
Edginton and. Williams

Jensen

:Interest in group ~ not self ; Douglass

in society . Jensen

Intélliqence T ' ' o B Harbin

!Mexe; and Brightbill |

1939

S 1940
19568, .

1960

. 1960

1975
1975

1940
1973

1956a

. 1956 .

o 19eQ

11963
1973
1975
1977
1978
1977

1956a

1977

1940 -
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.
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i . Tables

St fComttdued) T Tt e

"

.Characteristic . .. - - - it Adthqi(sxt~'”*“" --Date

. Intelligence chhﬁinuéq)  . v Lo Shivers ; ,196}
‘ : ' - Butler ) 1967
" Kreus and Bates 1975

g e oo T CNjanAfer T o 1§77

r

R 4 .

© Judgement Preziosio 1960

o - B -
- .

Harbin - 1940

L

© Keen perceptions’

sense of values . . . Harbin : 1940

Knowledge - - " . Harbin ( 1940
: : ' Shivers ' 1963
Tillman 1973
Kraus and Bates 1975 _
Edginton et al. . 1980 .
of skills . - - - - = = ?“::;:Hﬁfdin}' ~ " 1940
7 leyer and Brightbill  1956a
o | o077 amer. Camp. Assoc: 1960
S ~ .t shivers 1963
o " Kraus and Bates ~  1975°
Weiskopf _ 1975
Vannier ' l§77
Jensen 1977

Like peaple . Fejes 1942

Long- — patience Ogerst:gei" L1939

-

" “Harbin 1940

Love - . for people .
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<  -~Table 4 - .
IO .'?Contiﬁuédﬁ? 2 - T ’
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«-- - "Characteristic - L ."Aufhor(ss ' Date
Love far people (continued) . Amer. Camp; Assoc. 1960
o ' Vannier 1977
- ._ p ;: : : o PR - o .*; e o - . s o
- Loyalty to organization ’ "7 " Harbin _ 1940
- ' - Amer: Camp. Assoc. 1960
nShivers 1963
" Kraus and Bates 1975
Weiskopf 1975
Jensen 1977 7
~
- Maturity . Amer. Camp. Assoc.. 1960
: ' Preziosio® 1960
- Kraus and Bates - 1975
Modest wWood 1938
~Neat’ 1§ppeapéqcé | o Féjes 1942
NiEe supply of personality . Fejes 1942
Not ) satisfied with_the‘statué'~ van der Smissen 1965
qua : . 7 Lt
Objectivity Edginton and Williams 1978
Open~minded - Harbin 1940°
c 3 | B ' ‘ . . ' . ) - B . ) .a e .
Organizing ability - : . Butler - . 1967
. ‘ : - ‘ Weiskopf ,. .1975
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Table 4

(Continuéd)

, , . : ' 7 o
. Characteristic s Author(s) ‘ Date

-

Al

‘ o _ . Harﬁin - 1940
e LS s s . - Meyedand Brightbill T 19563 7
' . Kraus and ‘Bates - 1975

 Weiskopf 1975
Jensen 1977

Patience

{
Harbin 1940
Shivers 1963

Perseverance °

Personal  ambition o : Kraus and Bates © 1975
_4"2 s CIL T e . = ”Heiskqpf;';y;;~ jgi???i{'m

. - - . . “ .
PRFGPRERN 3 e - B -

attractiveness, - ' : - Harbin- - - 1940
appearance, care Shivers 1963
* Tillman 1973
‘Weiskopf = T 71975
" VUahnier 1977

Physical _ .: well=peing = ~ - '~ . “Harbin .. & --1940 -
' Amer. Camp. Assoc, - 1960 .

Shivers 1963

Butler 1967

Yukic 1970

Tillman : 1973

" Physically fit . 7 Fejes 1942

' Pleasing ~~  ‘personality  Harbin 7 1940
T o ' Yukic ' 1954
. Weiskopf - 1975



108
. Table 4
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Characteristic Author(s) Datg
Pleasant vaire Fejes 1942
Productive onergy | , Butler 1967

Yukic 1954
Weiskopf 197s
Professional  manner Preziasio 1960
Edginton et al. 1980
Propptness -~ - -  ° ST Harbin  © 1940
' Meyer and Brightbill 1956a
_Redognizes. ©ipdividugl differeneas’ Amer. Camp. Acnné. 1960 :
' Tillman 1973
Weiskopf 1975 .
Resourceful " ' Meyer‘and’Brightbili 19564
' Amer., Camp. Assoc. 1960
ngqlz.o.pf 1975
9
Responsibility Meyer and Brighthill 1956s
' Amer. Camp. Assoc: 1960
Weisse 1960 b
Shivers 1963
Kraus and Bates 1975
Retentive " memory Harbin 1940
Seeks to be knowledgeable van der Smissen 1965

Y
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Author(s) B

Characteristic" Date
Self- sacrificing- Tillman 1973
starter Harbin 1940
Kraus and Bates 1975
reliant Wood 1938
 knowledge Edginton and Williams 1978
Vo . i
Sense ) of human wor*h Butler 1967
Yukic 1954
Kraus and Bates 1975
Weiskopf 1975
of humo Woad 1938
Overstreet 1939
Harbin 1940
Fayer and Brightbill 1956a
Butler 1967
Yykir 1954
Vréus gnd Bat e - 1975
Weiskopf 1975
Vannier 1977
Jencer 1977
§—j_wn'€wre Wnod 1938
talevrapce Nuergtreat joxo
Sincerity Edgintrr and Williams 1978
Skill in interpersaonrnal laird and aird

relatior ~hip~
/

195¢
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Table 4
(Continued)
Characteristic ) ' Author(s) Date
Skill. in a particular field and Overstreet '1539
several avocations
in working with people ~ Ball 1964
Social adaptability Preziosio - 1960
Stature ° Preziosio 1960
3
Sick-to-it-iveness - L L Harbin 1940
Kraus and Bates 1975 %
J
Sympathetic Fejes 1942 -
oo 1938
Technjcal Skill lLaird and Laird 1956
N Ball . 1964
Thoroughness Harbin 1940
"eyer and Brightbill 1956a
Tolerance Harbin 1940
Weigse 1560
Shivers 10673
Understanding Fejes 1342
WUeisse 1988 -
L{Z;é{’):”
_ # o
Warmth - » " Harb in 1940
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Characteristic' ; Author(s) Dafe
— A . ' g :g B o . . ‘
R ‘ﬁifﬁéﬁwﬁténtiﬁﬁed) &. . Kraus and Bates 1975
o ° _Jensen 1977
i
Willingness  to be helpful Sutherland 1956
Wisdom vith people Overstreet 1939
Zest - T for life Vannier 1977
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sense and with it a scientific attitude and approach to the job
(Mevyer éhd Brightbill, 195¢b:163). The theme continues. Kraus and
Bates (1975) conceived of successful recreatj06 leadership in terms of
the specificobersdnal qualities of the leader. They listed twenty
- %Qch'éualitieSt'.%Thevabilgty,to-workfeffecfivgly wi;h others," "the . .. ..
ability to think clearly and loqical]y,” "skill in communicatinq
effeétively with otheré," "emotional and psychological maturity™ are

.

some. Vannier (1977) listed eight essential personal qualities for-

rerreation leaders. GShe included: "a love for people . . .." "the
courage to try cnmethinqvnéw," "personal attrartiveness," and "a
sense of humour and zest for life" (1977:27). Weiskopf (1975) listed

twenty-five qualities expected dF.al] professional recreation leaders.

R
g

‘fESHEVare: (1) an understanding of .the interests and‘peeds of people,
(?S avpleeq{nq. friendly person who is']ived hy his Foilowers. (3) a
q00d sense of humour, (4) an abundance of enerqy and contagious
Ph%hhsiasm: (S) a Capacifv for patience, imagination, flexibility,
creativity and ingenuity, (6) to lead demorrvatically by accepting the
apinj~na and perennalities of others, bv being dpen-minded, and (7}
takes pride in his programme and the arganization Fe represerits.
Throughout the rpyiew of recrent{on leadership literature, it was found
that there is a steadfast helief in American democracy, and there is an adher-
enre tn an idealistic set of personal characteristics deemed desirable,
if not essential, for demoeratic reéreétioﬁvieaders.

. Writers dF recrgatibn”leaQership literature appear to be a:demﬁ
supporters of trait “theory. One hundred and six different character-
istics of recreation leaders‘ﬁéré reparted by tuenty-tuo Authors in the

' pefiod 1938 to 1981. Also included in the literature are lists of
~

v
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pérsénalAquélities expected ofwa recreation leader written over the same

periocd of timer An examination of how many of these characteristics

and personal qualities are 6:eded beforé a recreation leader is effective

would most likely shov the same results as those found when trait theories

- of  leadership were" examined byfreﬁiBWErSpofﬁnon-recneatianIQEQegsbip‘j,_,‘
literature. The interest in leader traits in the recreation field per- |

sists to this day (Sessoms and Sﬁevenson, 1981).

Leaderghip behaviour. There is some difficulty in differentiating

vléadefship charscteristics, leadership behaviour, and leadership style
wvhen reviewing recreation leadership literature. A similar difficulty was
noted in the review of non-recreation 1eadership literature (Chapter 2)
and use was made of a dictionary to resolve the di%ficulty. In this
section,.whérg the authors have labelled the characteristics or.style
as behéviour, it will be reported as behaviour.

Writers of recreation leadership literature regard leadership
as interpersonal behaviours. Danford (1964) regarded leadership as what
a person does to help a group to decide upon commoﬁ goals and to carry
out effectively the measures leadiﬁg to Ehe accomplishment of those
goals. The leader leads by: ’1)'teaching basic skills, (2) teaching
social and moral behaviours, (3) assigning responsibilities to group
members, (4) establishing a friendly atmosphere, (5) assisting each group
member to acﬁieve a measure of success, and (6) igspifing and influencing
the group member to accept tﬁe common good as his highest aim (Danford,
1964:80). | |

Interpersonal behaviour vas considered as "basis for leadership"
by Shivers (1978:114), and he thought that leaders apparently had this

attitude to a rather high degree. Kraus, Carpenter, and Bates (1981)
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sav one aspect of the leedership of "faceeto-face" recreation leeders
as being a set of interpersonal behaviours. Such 1nterpersonal behav1ours
include: (1). communlcating, (2) 3531st1ng, (3) rebuking, (4) inspiring,

P

and (5) motivating members of the leader 8 oroupu: Communicating behav1ouf g
-fée“éms to - B’enxrr;portar%t ‘f‘or recpea’t;onﬁisis: v)Shh':ver.s“(f97;;‘meintained
that leadership required a high level of communlcation and that there
~vere clear lines of communication between leader and followers, inter-
personal behaviours vere 1mproved. Weiskopf (1975) thought that a
success or failure in leadefship is often determined by how well the
leaders communicate witn their followers.

The belief in democracy is preValent in references.to leader-
ship ‘behaviour in“feoreation'leedérshipsligeratute.igMost authofsidea@ L
.Ldponrgippitt anduWhiée’s gi9a3i classic experiment in the 1930's
‘.for support. Danford cited the studyuon leadership behaviour to empha-
size that the democratic outcomes of anyi@ecpeetion-progrem;: call
for "a perticular.kind‘ofrieader" (Danford, l96&:875.5'5hivers (1978)
believes that the "true" leader is one who exists in a ?democratic" '

rather than an 'authoritarian” enviromment. The "true" leader-is socially

perceptive which enables him to determine the needs and desires of the

i 'é; .

group members and "to develop 'shared goals tovard which each member strives"'
(Shivers, 1978:114). Kraus Carpenter, ‘and Bates (1981) recommend "demo-’
cratic” benaviour as being more effective than "autocratic" or "laissez-
faire" behaviour.

In summary, writers of recreation»leadership liFerature tend to
use the terms leadership cha:actefistics, leadership behaviour,vand
leadership style synonymously, causing difficuléy in pategeyiiing their
commentaries. Thia review,-the;efo;e, included in this section on

leadership behaviour only those commentaries which actually used the
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'1htérperaonai behavlours, ‘and Writers of ‘recredtidn readershlp llterr

tetm "SeHaViour;ﬂ From the rev1ew lt was - found that wrlters of . recre-
those behavlourS'by the leader.dlrectedaatamembers of hls group.

Employlng proper communlcatlons is regarded as ‘one of the 1mportant

c & we - a@®. o w o - e . o

0 ¢
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ature’ regard behaving in a "democratlc" manner preferable to behaving

1n an "authorltarlan" or "laissez- Falre" manner.

>

Leadersh;p style. Leadershlp behav1our ahd Ieadershlp style

<

are used interchangeably in>necréat10n leaderphrp llterature. Thls )

section of - emph331s,on the 1Qg1v1dual Wlll attenpt to p01nt out’Tﬁe e

o e

essence of leadershlp sfyle as"seeh by the few wribers who utlllzed

B

the term. 1t w1ll be seen’ that here as 1n the leadershlp behav1our

' - section, the style of leadershlp recommended by wrlters of recre-

™ w e sk B e Nl 3 it

ama’

ation leadershlp llterature is the “ﬁemocratlo" sfyle.. In all -casesy.
where the recdmmendatlon is made, the studies by Lippitt and whlte-

(19&1) are’ referenegd.v, -

- LR e

Danford (1964) prefaced.his commentary , on "democraticgand‘aufoﬁf??
. e T Jhw &0 : : :

eratic leadership" by stating:. .

The one study which has contributed most to an understandt%o
of the differences in the techniques and outcomes. of democratic
and autocratic leadership is the study by Lewin, Lippitt; and
White at the University of Iowa (p. 85). :
He concluded his summary of the/diséussion of the study'uith: "The
a N - . . .1." B .
achievement of democratic outcomes calls for a particular kind of
recreation, conducted by a particular kind of leader in a particular
Kind of \uay" (Danford 1964:87). i

.Danford gave the rather presumptuous tltle to the summary oF

his chapter on the nature of leadershlp as "a call to greatness' and

~o.;i15[fﬁi.
atlon leaderahlp llterature regard leadershlp as Lnterpersonal behav1ours'

~
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- Transcending in importance all other needs in recreation today is
the 1mperat1ve need 6f superior leadership. ‘The contributions «of
a recreatlon department to the life of a community will rise no
higher tham the quality of-its:leaders. . Potentlally, leisure,
. --as.in ancient Greece, is an opportunlty for greatness; time in which
. to-live life at its Fullest,‘tlme to fashion a new- Golden- Age -as
our people chanriel their- creative energ;es into cultural pursu1ts o

T . hhatdenable botﬁ the 1nd1v1dual and the natloh- time to” join with-

EIR ° r3

Vo

1964:102).

Kraus, Carpenter, and‘Bates continued the reporting of the

1938 Lewin studies:-.

One ™ might conclude that in recreatlon situations, in which the
--satisfaction of group members, their development in terms of per-
sonal growth and maturity; and their ability to function well as
members of society are key goals,. democratic legdership is the

most appropnlate (Kraus, Carpenter, and Bates, 1981:81). -

Sessoms and Stevenson (1981) also reported the work oFVLeu1n,
Llppltt »and’ Uhlte and related the notlons of "autocratlc," "demo—
cratlc," .and "lalssez Falre” leadershlp to the theories of HcGreqor
(1960) and Blake and Mouton (196a). They clalm autocratlc leadership
style is akin to MchegorfS‘:Theory”Y" and ﬁovihg to@éfd.the 9,1 styie
on the Blake and Moutdn'Hanaqerial Grid.”‘TRe democratie etyle of

ll‘

leadership is related to McGregor's "Theory Y" and to "ieaning toward"

a 7,7 to a 9,9 style of manegement on the Managerial Grid. The style
of leadership known as "laissez-faire' does not apply to either

"Theory X" or "Theory Y," but tepds toward 1,1 on the Blake and,Modton
. -" ~ .
;Managerial'Grid.f Sessoms ‘and Stevenson (1981) discussed the "Tannen-
. : . ﬁm .

baum- ochmldt Contlnuum of Leadershlp Behaviour . (IQSP)

as 3 useFul

B4

means to‘aid nev leaders to decide -upon appropriate leédepship stvles

("Boss-Centred Leaderehip” or "Subordinate-Centred LeadersHipﬁ).



They concluded, the "Iiterature revieu" by imcluding consideration of . . -.. .-
Bennls ”Agricultural Model" (Uhere people, resources, and-ideas can

be seeded, actlvated, and 1ntegrated to optlmum effectxveness and

.

grhwth). Analysis of all of these approaches to leadership style, they
elaim, vill assist the recreation profession%l tS‘Be~mere effective.

Accord1ng to’ SessomS"and Stevenson, recreatlon profe531onals'7 R
. . . belleve in trust, openness, and honesty amonq members of thelr
staff or team. They know how their behaviour can increase these
quaa}tles and conduct themselves to accomplish this increase. They

- believe in making more leaders arid work to enable leadership
‘capacity of ‘Bach-ene in the group to be recognized and developed.
They became democratic leaders, and as such take their lead from
_someone or something greater than themselveés. \hile’ they may‘or

"~ may not be religious in the sense of being actively identified ‘with
a cchurch, ‘they nevertheless have a 'spiritual nature''recognizing
the worth of others. Vhen this is a part of their nature, it is
communicated both visually and non- visually, and the atmosphere af
thegroup shows it.. . . . Their approach to leadership should
be democratic and p051t1ve (Sessoms and Stevenson, 1981: aa)

Iy

Sessoms and Stevenson carry on the tradition that recrea-
”;tion’leaders are encouradedvto adopt a democratic leedership style;
In summary, leadersdip stvle id recreation leadersﬁip literature :

is somewhat ihdistinguisﬁable for leadership behavldup.: Sdme‘wrlte:s

have ihcluded&the term.“style” as seperete seetionsﬁdf their discussions
on recreation leadership. These writers,hade.refetred to the claSsical
leadership studies of Libpitt and White (1943) as support far their
recommendatidds that recreation leaders should addpt a "democratic"

"approach to leadership rather than the "autocratlc“ and "laissez-faire"

_approaches. Sessoms and Stevenson (1981) related the tlppltt and thite

‘u 50
L.,,l

"studles to UcGreqor s (1°60) "Theory X" and- "Theory. Y'" and Blake 1nd
Mouton's (1964) Hanaqerlal Grld; They - also LnCorporated BPnnls ’1069)

"Agrlcultural Hodel" and the nTannenbaum Schmidt Continuum of Leader-

T
L



. ship Behsyion"’(I?Sé}'to’help recreation: leaders .in their canside- -
eration of an'sppropriate style for. leadership eFfectiveness Danford's
’1964) sense. of . "the mission of recreation in a democratlc 3001ety"

pervades the’ 11terature and 1s stlll present in current works (Sessomsa .

and Stevenson, 1981).-

Emphasis on the.Group

ThlS sectlon w111 dlscuss the role the "group" plays in recre-

-

ation:leadershlp llterature. Most‘wrlters of récreation leadershlp

literature realize that recreationists»work wvith groups.

o -

-3

CoouﬁfprOEesses. Group processes deal w1th the relatlonshlps
betwveen groups-and leadetshlp.~ Shlvefs (1963) devoted one Full chapter
(Chepteri7) to leadership'and the group process. He referred to the
"better professional literatufe," compiled oy Kretch and Crutchfield
(1948), Cattell (1951), Redl (1942), and Smith (1945), among others; i
to dlSCUSS the various components of - the study of groups as background
: to his commentarles on recreation leade;shlp Kretch and Crutchfleldb
(1948) and Cattell (1951) helped Shivers deflne groups, as did Smlth
{1945) and Redl,(l?éZ). Shivers used the work of Cattell 61951) to
elaborate on the study of group dynamics. To Shivers, "one term which
has been repeated verytoften, one whiph is essential to the entire
concept of leaderShip, is group" (Shivers, 1963:144). Any explEnation
of leadership inevitably leads to!espectsgof the group situation:

"In the Field of reoreetion setuice, we must of necessity_speak of
sooial groups and the leadetship ot.such groups' (Shivers, 1963:144),

Shivers claimed that the reoreationist.must enjoy comprehension of
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group dynamics ,and human relations if he were to operate effectively.

‘Kraus ‘and .Bates ‘(1975) regargeq;group—ﬂynamics as an important area

Y

. of understandiﬁg~Forlpeople concerned with :epreafion.léadefship and

. N
supervision:

Knowledge about how groups operate . . . .is directly useful to
those working-on any level of leadership, supervision, or.admin-
istration in that it helps a vorker understand the behaviour of
others within the group, the overall influence bf the group, and,
findlly, his or her own attitudes and responses to others (Kraus
and Bates, 1975:41). : :

“ w* -
bt .

, Kraus ahd'Bateﬁ bélieved that recreatior leadsrs and‘supep;”

. visors should be ¥nowiedgeable of the significance of group dynamics.

Recreation leaders; and subervisors need to understand how ggoups func-

tion, their valtes, and how they may be utilized to enrich programme
outcomes for -all participants.
"The undersfanding‘of group -dynamics and "the processes of group

wvork appear to be regérded.as essential for those.in recreation. }

leadership positions. o ' ‘ v

,

Group interactien. ‘Although little distinction is made between
. - - v . N
group processes and group interaction in récreation leadership literature,
repotted here are some .of the more obvious references to wvhat may . be

construed as interaction between the leader énd thé groub, between

group members themselves, and between the group and its environment.

' Recreation leadership writers have relied heavily on research in group

behéviour to‘make their points, possibly to the ‘extent that the

recreation service may be confused with "group work" itself. For Carlson,
Deppe, and Mclean (1963), however, group work is regarded as a method

for regreatibhvleaders and not synonymous with recreation. By using the

w»
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knowledge.endjfechhiquesfembiefed inﬂgroup work,vreereatipn.leaderé
may more effectively achieve tHeir own ende,'the achievement of
jesireHAQOals; ~ Weiskopf /1975) echoed the above»sentimenﬁsiempﬁesizieg '
group perticipation in recreafioh: ”Croup work.and recreation are not
synenquus.;THowever, participation in group recreatioq activity may
be one methodkof'achieving‘desired goals" (Neiskoph 1975:15).

Butler (1967) regarded the group as an opportunlty to further the
recreatlon 1deal of self leadershlp. "The chief function of profe381onal
recreatlon-leadershlp For young people and adults is to draw out@
strengthen,‘and put 1nto qctlon the leadership capac1t1es 1nherent b
1; the members af the group" (p 104) . Shivers (1963) reported the
study conducted by Bavelasvand Lewin (1942) in which different styles

| of recreation (summer camp) leadership ahd its effects on group
1nteract10n were examlned The study tested democratic and authoritarian
styles of leadershlpyaas did Lippitt and - Whlte 8 (1943) study under
Kurt Lewin. The results are 31mllar. Bavelaa and Lewin concluded
that democratlc leadershlp relates p081t1vely to cooperatlon, ~elp-~
fulness, and more satisfaction, outcomes considered<desirab1x by
reereation authors espousing dewoeratré ideals.
) Kraus and Bates (1975) in their work on graup’ leadership
called upon the vorks of (1) r:artw;ic_;'ﬁ'tu'and Zander (1968). to discuss
basic‘research approaches and the effectivehess of.groub leaders,
(2) Hare (1962) to discuss the effects ef seeial pressure on greup
members, (3) Shaw 71971) to dlscuee group structure, and (4) Lewin

f1951) to discuss behav1our in the group. -Kraus, Carpenter,:and

Bates (1981) reinterated*very similar qumente on'groep leadership

’
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to those contained in their 1975 work. Of intglest is the additional
material which reports the_group'building functions and the task

Functions‘of groups based on the work of Knowles and Knowles in 1972.

.

Knovles and Knowles made- no distinction between the‘Fuﬁctions of
. leaders and the functions of group medberé. ﬁThis»is because the
research fails to'identify any set of functions that is universally
‘the-peculiér responsibility bf the designated leader" (Knowles and
Knowles, 1972:57). Kraus, Carpenter,uaﬁd Bates (1981) claim the
leader can perform both group-building and task functions.

Sessoms and Stevenson (1981) in discussing the "forces affect-

ing the functioning of qgroups" also utilize the concept of. "forces™
utilized by Knowles and Knowles (1972). They discuss sueh "external"

forces as '"time," "space,'" "acoustics," "refreshments,'" and such "internal"

forces as ''group size," "sex and age of members,’” 'communication pattern;"
each of which affects group members' behaviours. These forces are to be con-

sidered’by rerreatinon leaders in helping to explain their own behaviour,

- ’ T 4
behaviour of the group members, and the canseguent interaction.
- 4 L4

Shivers, /19653, perhaps aummed the recrgationist's approach

tn working with groups to achieve recreational ends by claiming:

Prolonged association with professional .persons placed with the
group to modify attitudes or influence members toward objectives
wvhirh will help them to develop emotionally,.socially, culturally,
and educationally through the interacting processes of group life
and recreation pursuits, may prove helpful to the individual in
redueing stress and providing success for him. This. is the object-
ive toward which the recreationist strives. Such a task is the
concern of the dedicated lesder in the field of recreational
service ‘p. 175).

The above quotation also serves to clearly indicate the realnt

+

approach adopted hy many writers of recreation leadership literature.

In thi=s section was reportéd'the reliance n qroup related
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research to aid in the achievement of what some recreationists regard

as desirable gnals. Some vwriters claim that knowledqge of the4verapus
' !

. . . . . . - g ..

interactions which take place in ETOUDS is essential tn the recrtation

~

leader in order that he might be more effective in'helpinq group
members achieve desired goals within their various recreatinnal pnr-

syite.

~,

T
Organization as a‘group. No specific categories »f jeadershin

relating to the organization_as = group were found in the rerreati5n
leaderSQiP literature;w Frequent references. ver~ made, howevyer, tn thase
theeries faurnd in thwe non-recteation leadership liferatyre which dentt
with the human side of enterpries. Shivers (1963) realized the value

nf small qroup research such as randucted by Bales /1950) and seemed to
favour the human relations apprnach to leadership for the recreation field:

The basic function of the recreationist within the public agency ir
in working and communicating with and understanding human beings
and their individual behavioural patterns. The recreationist must
determine the interests and needs of those whom he will serve and
then perform thoce specific duties and responsibilities whicrh will
enable penple tn catisfy their recregtional needs (Shivers, }7AT:
3IN8) ., -

N

Fdginton and Williamg (177 referred tiv the Obin Ttate iuern
ity studies in which the dimensiong of "canaidaration’ and
"initiatian of qfrncturp” were faund to be iwrortant aapecta of )V oader
ship bebaviaur in groups. The Michiqan Ieadership studies ware
ment inned, also, in which pripcirles onve;ninq grnup productivity and

group member satisfaectinn in the work situation were apalyrzed Other

N

thenrieg were discisard auch ac the Coel Aapd Froneh curvey af Ftheg 12000 -
‘Vatz, "laccoby and Morae, 1950), the Manaarrial “irid /Blalke and Moyt .

12445, Tiedler "o (nntingency lodel 11967, "Tha 'of lvert ial 'y gtem

Mada ] ’Hn'lrs--dnr;,:‘,“"" Tlian s ]f)éq\' Her=''ny ot NYo biar b v 1 il Cyeln
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Theory,‘ag wéli as a combination of Maslow's and Herzbéfg's theories
(Hershey and Rlanchard, 1972). Sessoms and Steven;dn (1981) ineluded
McGregor 's "Theory X and Theory_Yf'(]96°‘..°éa the nPQ Managerjal Grid
nf Blake and Houtonfll9 ). |

, » Summary . Uﬁdérfthp category of "leadership as emphasis on the grow
have beep discussed the topice of "group processes,’” "qroup jn%etacti““,”
and "the ofgani7ntion as a group.” The results of the study of é;our
d;namins have been most influential on recreatinn leadership liteva-

ture  Recreation authors réalize that the rerreatinn leader warie

with a variety of groups and knowledge abnut how groupe operate is

impartant to the 1°?der:9 opefa*idh. The bnowledge of the interactino-

}hﬁf F@kP ptace hetwean lronders and gro'r mem“o'é. between the groopn

members themselves, and between the grovp and the erironment, can

assist recreation leadrre to help the qroup o7hieve its qo

Demacratir style and a *hnrbuqh understanding of group huildi furc-
tinne and task orientated fretiong are recommended to '~ - amhivied For
a effective and nppropriat approach to the Teadership f rvecroation
aroups.  Although no direct rrferenieg to the ﬂrqa'izétinv O I ALY o
wer s fagnd in the réchation Jeader ~hip litefatnv". freqn;w' velaror
wae made to QelA;known humar: relatjone theories, nlfhnuéh theyv wer v nlaggi

fied ynder differe! cateanr o af Jenld rahip the rieg ermploved by varjous

recrpation apther -

Emphasis on the Environment

In this section will he reported varinus cnmmentaries found

in the recreation leaderahip literature which refer to leadership
ahd the =ifuation, leadership and interactior. and rnntingency aspects
of leadership. Tt will be noted that most nf the rommentaries are

4

aet derived from the field of recreation itself . Rathear, they are
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reparte of the content of non-recreatinn literature. Some attempts
hy aome recreation leaderehip writers have been made tn relate the

todiee and findings from nther fields to the fie¥d of recreation.
L

: . ‘ i,
Situation theories. Manfatrd (1764) repnrted that doubts aro=e

with the validity of "aroup" theories of léadership when observers

aoted that an iﬁdiuidual mas be aﬂleader in one graup but not in
Aanoth r, This goue 1i-e to ”aihn;p;nﬂq]" thedries of 1eader;hip i
whiieh ]padbrchip wag a fopekinn nf the. leader and the sjitusting i
uhieh the leader~hip wae taling place. Nanford elnborated on siv
implicationg far the ;pwvnatiﬂﬂr"¢‘4 Teo gvmmary form, these {mp}i

ry'jone are ae followa:
4 : .

1. Nn longer should lengthy liqtgtof traits be compiled; rather
study should be made of various situations, groups, and rroblems
to determine what the leader should-know, what skills he should
acquire and what competencies he should possess in aorder to estab-
lish mutual goals and carry out {Meir attainment. Leaders who
possess high moral and ethical gualities and who exemplify in their
conduct other qralities of the good citizen in a democracy are
still required. The qualitirce of the leader, however, shonld be
relevang-tn the sitnation.

2. Leaders are made, not born. After the required knovledge,
skills, insights, and attitydes are known wvhich persons need if
they are to be successful leaders in a variety of situations in
the recreatirn field, potential leaders are to be provided with an
education te prepare them far as many situations as possible.

3. The rerreation administrator should studv the situyation care-
fully before assianing a leader to a ~pecific task. The leader
and the situstinn shnuld he appraiced with equal emphasis.

4. Students preparing for recreation leadership responsibilities
should be encouraaged to seek eveellence in 35 many areas as pos-
'sihle.

5. Leadership is a two-way process; a product of the interaction
of human beings. Therefonre, the leader needs to be warm, friendly,
and cooperative in nrder to attract people who will like and respect
him »nd yill becore followers.

"6. leadership is not a factor in isolation. Tt ran be understond
only in relatinnship to the agroup, the members of the ¢-onp, the
situation, the problems, the gugls, 'he needs af the agroup, and the
interactirnsg of the membhrr = witt: tive lrgder gnd with ne ancther

(Nanf o rd, 17kA:02.G7Y,
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| Ktaﬁs*and Bates (1975) nﬁted that leaders afisé or emerge inv
=ituatjons where their personai qualities or capabilitigsxwill be
="erve qrovp members. Situational,thebny, Kraus and Batgs claimed, has
hield that leadership selection is ﬁbéi likely to be affected by the
nemde and demands of a given situatioﬁ rather tﬁan by the possession of part’
particular traits by an individual. kraus and Bates, when joined by
Carpenter (1981), de not vary from their comments‘oh leadership and
the gituation.

Interaction theories. Interaction theories refer to the

interaction taking place between Jeader and environmental Qariableqp
Some recreation writ?fs, altﬁough inclﬁding their comments under a
"Situation" heading, appear to refer more to "iqteraction". Edginton
and Williams (1978) reported the Lewin, Lippitt, and White study

of 1939 which indicated that different ;kyles bf leadersbip can produce
different types of reactions for similar grodps. Edginton and Williams
/1978) also referred to the Ohio State liniversity series of studies

on leadership commenced in 1945 and claimed their purpose was tn
analyze situational variables that affeét leadership behaviour.

The Michigan studies, the Blake and Mouton Managerial Grid (1964)

and Fiedler'g Contingency Médel 1967) were used too by Edginton. and
Williams to suppert their stance thgt leadership is a function of the
leader, the émployees,‘and the work situation. Edginton and Willisme
(1978) stated théir definition of recreation leadership was "the
prncess of working Qith individuals to help them achieve their own
needs, aims, and goals" p.S8), Leadership is deemed tn be a
collaborative process invelving action between leader and group

and cooperation among group members themselves within the nrganizational



framework ofimanaéérial, supervisory, and directféervice{deli&ery
systemé. Accdrding to Carlson, Deppe, and MclLean (1963), the old,
untrainqd play leader who passed out the equipment and stayed to
see that the:facility was not harmed or to bréak up fights is
being replacgd‘by the, peréonable'recreation leader, trained in Ehe

understanding of the interrelationships of people as vell as in the

broad field of recreation pursuits.

Contingency theories. Contingency theories are the latest
axtension of situational theory and théir presénce has not escaped
notice in the recent becfeation leadership literature. Ca;léon, Deppe,
and“McLean (1963), however, were aware that effective recreation
programming depended on a variety df environmental constraints which
needed bo be considered by the leader. Some of these conditions are:

‘1) the needs and interests of the participants, (2) the season,

’3) the time of day, (4) sex and asilityfof partiéipants; (5) educational
charactetistics of participants, and {(6) economic factors. Edginton and
Williams (1978) recognized that swareness of environmental constraints
wag associated with suc?eqsful recreation and leisure operations.; ‘
Included in their list of environmental constraints were : (1) the
conmuymer . (2) the social environment, ‘3) the political environmenh,x

(4) the physical environment, and (5) the econemic environment. Fdginton
and Williams see leadership broadly defined as (l)‘the exercige of
authbrity. (2) the process of decision making, (3) the dymamic process

of interaction ., (4) the process of communication, (5) the abilfky tn
persuade and direct. and '4) the proeesrs of influence /EdgintonAand
Hilliams, 1980:58),

Summary. The relationship of recreatdon'leadership to the various

erngtrainte of the envivonment has not gone unnoticed by writers of
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recreation leadership liteqature. As situational'theories of leadership
developed, their‘influenfe vas felt in?the recreation 1;terature, éauélno
some writers to pay. due regard to the situation in‘which leaders per-
formed as wgll as to leaders’ pérsonal charabterjstic§f Althouqh util-
izing "situation" asvé heading for their commentaries, some recreation
authors discussed only the interactions between leaders and members of
their groups. As contingency theories‘gf leadgrship began to take up
”the'greater pértvof the interests of leadership theorists in nther
fields, recreation authors reported their Findiﬁgs. A few recreation
authors took time to consider the implicatibns of these néwer theories
for the recreation field. Others just reported thg‘theories and findings
as part of an up-to-date review of leadérship investigations, presumably
with the understanding that thé findings would apply to any situation,
including the field of recrgatiéﬁ and leisure services (Edginton and

Williams, 1978:216).

Leadership Training and Experience

Leadership tréininq and leadership Pkpnrience are re;oqnized
as important aspects af recreation leadership in the recreatinn leader-
" ship literature. There is more reference.to the training aspect
than to the experéencé'aspect, although several writers discuss both
aspects together. In-service or on-the-job training are regarded as
a combination of training and experience. In thisisection, leadership
training and leadership experience: will bhe discus;ed under separate
headings. There will he occasinns, however, where the terms "training"
and "experience" vil] appear»tnqefhpr‘nnder each nf the separate

headings.
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Leadership training. This section deals with the topic of

training for leadership as found in recreation leadership literature.
s 'iri . i . .
Pointed out is the concern for adequately and appropriately trained

leaders in the recreation field. This notion is expressed by a“yariety

-

of authors;ever a considerable time period. ‘Some vriters have chosen
“to elaboratelaﬁ‘the "esgential" content of training sessions-or courses
at tertiary-level institutions, others have stressed the uniqueness of
recreation éervice, and still others have argued for more up-to-da£e
training.techniques to meet the needs of modern-day recreation service
zorgaﬁizations. Briefly discugged are some problems associated with

the training of recreation personnel and the unchanging nature of some

1

of these problems.

Writers of recreation leadership literafure have emphasized that
adequate and proper training of recreation leaders is esseritial to the
adequate provision of recrgationland leisure services. The following

quotations=§pan a period of 30 years, from 1934 to 1964:

. . Dr. John Brown of the .Interriational Committee of the YMCA
emphasized the fact that the success of the recreation program
depends upon, first, the efficiency of professidnal leadership and
second, the efficiency of executive leadership. In discussing how
to increase the standards of tralnlng, he mentioned severl items

affecting those already in service, suggesting the following methods
of improvement. First, by retaining those marked ability, making
conditions more sathfactory tor them. Second, by getting rid of
the unfit, those who are poor examples and are retardlng progress.
Third, by recruiting those of potential leadership in the field,
with emphasis'upon cultural, professional, and character elements.
Fourth, by giving specific training courses to those on the job
and in service. Fifth, by developing a science of friendly counsel,
using case studies of successful and professional leaders (Laporte,
1934).°

In 'Recreation Leadership' college course name the student not
only analyzes personality but tries to improve her own‘personality
and ability to influence people. tlhen she becomes aware of the
personality traits which the play leader is trying to help the child
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develop, and when she realizes to what extent her qualities are
reflected in the child, she begins to be truly self critical. Per-
sonality defects such as insincerity, lack of sense of humor, conceit,
tactlessness, lack of ‘gelf-reliance and poor sportsmanshlp are

obvious ‘Wood, 1938). :

The curriculum /for an-undergraduate degree in recreatrgn) should
be limited to students with many interests, a varlety ef skills, and
necessary personality qualifications (May, 1941).

Realizing that the key to the success of the camp depended upon
obtalnlng competent and well—tralned leadership, great care wvas

taken in the selection of staff memBers . . . All of the counsellors
vere public school teachers or seniors or graduate students in

. 4E%Y81C31 education at Baylor University (Mason, 1945%).

Until the teacher training institutions and the state departments
for certification of teachers include in their requirements recrea-
tion education, we cannot consider teachers qualified in this area.
If wve do so, ve are then violating the basic principle upon which
certification and professional preparation are based; that is, the
satisfactory completion of courses of study in the field for which
the person is to be certified to teach (Dresser, 1954).

Let us rub the sand out of our eyes and tackle this problem at its
source - leadership. JThis means trained college graduates in
recreation and/or groub ‘work, additional in-service training for the
present employees, and, in spite of the howls of the neighbourhood,
the recognition of the importance of trained leadership by refusing
to open areas when qualified (playground) directors are not available
(Meek, 1958). -

The future of recreation lies in the recruitment, the training,

and retention of qualified leadership. . . . Un the assumption
that there will be more people - young an\)old - needing and
seeking satisfying recreation; more moneyj but not enough; e <
trained and volunteer recreation leaders, but not enough, a:H\Q_; /
soon enough; how can we maintain and improve the quality of
recreation in the United States? The answver seems to lie in the
word "leadership" - the recruitment, training, and retentlon

of quallfled leadership (Champlin, 1959) \

The recreation movement and its profession depend upon leadership.
Professional preparation, therefore, is the heart of our concern
(Sutherland, 1960).

Y
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- Professional preparation for recreation services seems to involve
five major areas. As a base one needs a broad liberal education

vhich will give an understanding of today's cultures and the cultures

from which they have developed. Then, recreation personnel must
understand - psychologically and emotionally, physiologically, and
sociologically. To these basic understandings of people and the
society in which they live, ome must add certain specific compe-
tencies particularly germane to recreation service. Recreation
personnel must know.certain skills which people most frequently use
for recreative experiences. These include art, crafts, social

activities, and wvater activities. The second major c e is the

ability to work with people as individuals, in groups, or en masse.
A third area of competency ,is in program development, organization,

operation, and evaluation. fourthly, recreation leaders must under-

stand recreation services administration including resource plan-
ning and development, financing (public, private, and commercial),
personnel maragement, and public relations. Ffinally, a philosophy
of recreation should permeate all these competencies (Ball,ll96a},
' Vg
bmeyer and .Br.ightbill (l956a\asserted‘thatvleadership wvas a
resource which must be strengthened greatly in recreation. The success

of organized recreation, they claimed, is primarily dependent upon the

quality and availability oF professional personnel associated with the

field. They called for more efforts to strengthen all forms of recre-

ation education and training, including on-the-job (in-service) train-
’ ;nq.‘“While the card;nal edphasis of training was’ to be on general -

recreation, a,need existed for more spec;dlized>traiqﬂnq for industrial
¥ 1 R

1

recreation leaders, rural workers, hospital and institutional personfel,

park administrators, camp directors, and commercial operators.
In 1967, Butler agreed with sentlments of Meyer and Brlqhtblll
He argued that the standards being adopted by the profession make

cq}lege graduation, or its educationel equivalent, a basit requirement

°

for professional recreation positions. The increase in people's leisure,

the expansion in recreation programmes, and the groving demand for

recreation leadership, all cailed for eduoational institutions to face

~ seriously the need to properly train workers for the field.. He thought

<\

3
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recreation studedts rneeded to have:

1. an understandlng of recreation, 1ts nature, development, and

significance in our civilization . Y R
2: familiarity with the various programme areas and persdnal
. skills in at least tvo of them ,
3. an understandlnq of methods and procedures needed to organize

and administer a recreatlon programme., and

4. a directed field experience as an essential part of recreation
education (Butler, 1967:122~ -123).

Butler noticed that Foqymany encumbent recreation workers, who may '
have come from other disciplines (fusic. social work, drama, or
religiods education), much of their knawledge of recreatiod activities,
of organization, of facilities, and of leadership was acquﬁred thfdugh
in-segvice programmes. Bugler eﬁphasized that no recreation depaetment
could e%Ford to neglect its training brogfamme, and the need for in-
sergice training will continue. As Meyer and Brightbill said:
Pre-entry, m-ser\/lce, and refresher tralnmg can in may be
.con51dered independent or separate units of the training pro-
gramme. All must be related to each other and to the objectives
of the communlty recreation programme (Meyer and Brightbill, 1956a:
236). ’ »

Meyer and Brightbill (19568)and Butler (1967) wrote of the
beginnings of college programmee.For the training of recreational per-
sonnel. tended £9 emphasize what “should" conetieute curricula and
concen{g:izzyie the apparent requirements of trainees to serve commun-
ity recreation programmes. Edginton and Williams (1978) emphasized. the
need for training Fonuproduction-oriented mariagement situations.
"Personnel.management can be thought of as a stafFFFunctiop within an
B brganization, supporting the primary line functions of creatieg, dis-
tributing, and Finadcinq services vithin the leisure delivery system"
(Edginton end‘williams.‘l978:37l). They accepted the view that "the

recruitment of highly qualified staff plays an impogiant role in the
: ‘ ) .

“
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develbpment of an organization's human resources” p. 372), whlle
w\an_‘\

"tra%n;ng ig. esseigsakly “the - respon51billty of the employee s

4\\\‘

"1mmedlate superlor" (p. 398) Their def1n1t10n~of training was‘“

"a process that organ;zatlons:uiilize to change.employee behaviour"

(p. 399). For the. prggegggﬁ& "davelopmental tralnlqg”, Edglnton

and W1lllams emph881zed the ihonoﬁﬁﬁ%nt of work performance oz

~»

providing 1nd1v1duals vith opporEﬁolties to gxpand "thelr pensongi ;:ig
knowledge, skills, and ability" (p. aoa) They cited Edglnton and. & %
Eldrldge (1975) work on the aspects of developmental bralnlng,

clalmang that thlS type of long-term training /orlenqulon and

in-gervice training programmes are considered to be short-rarge)
. ; )

allows individuals to expand their abilities and capacities and'help

them satisfx their needs for growth. H0wev%£: as Edginton and Eldridge -

L]

stated: : : ' | ] .

sdevelopmental training is a programme which, once initiated,
continués until organizational goals are.achieved rather than the
actual ultimate maximization of an individual's potential for
growth (Edginten and £ldridge, 1975:12-13).

This observation serves to point out that the developmental training

..process is des;gned to improve the abilities and capooities of toe
individuoi in the organization in an atzempt towopds the accomplisooént
of the‘organizoﬁion's goals. | |

Kraus, Cérpenter. and Bates (1981) adoofed the>ear1ier approach
of Meyer and gpightbill and Botler:

1. Many individudls entering work. in recreation and parks tend
not to have been prepared specifically in this field. .Although
they may have the needed leadership skills and personal quali-
ties, it is important that they be given a fuller understand-
ing of the goals of recreatlon and of the agency that has
employed them. “

2. Recreation involves many different settings and types of services,
!igl of which require knowledgeable and responsive leadership.
n meny cases, it is necessary to provide ongoing training in
specific areas of leadership methodology, group dynamics, and
human relations.
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* 3. Evaluation is pQgtiéularly crucial because work output in
' recreation is not as readily determined as in other fields
in which it may be easier to measure an individual's accomplish-
ment (e.g., caseloads handléd, number of irisurance policies’ -
sold‘or amount of prgducts manufactured)v(Kraus, Carpenter, and
Balgs, 1981:268).
Qn the other hand, contempories oF'Kraus,_Cérpenter and Bates,
Sessoms and Stevenson (1981) tended to support Edginton and Williams
(1978) and Edgintpn and Eldfidge’(l975), They maintained that any organ-
ization, be it a large, production-~oriented one or a small city recre-
.ation department, existé and grows becauée it provides products and
services which the groups it serves sees as being worthwhile. The
end result of all learning tis behaviour change, according to Sessoms.

~and Stevenson, and the objective of leadership development .(leadership

training and leadership development are synonymous) is the more efficient

?grachievement of an quanizatioh's goals through the optimal effort of

kY

its emblqyees. Ihéy claim leadership development can be effected in

.

several situations and settings, such as formal education programmes
of high schools, colleges, and unijversitieg, and varinus in-service
and on-the-jpob training.

Minshall (1980), coordinator of the University of Ottawa,

Recreolngy Department's project on a Jurvey of Recreation Problems,

uncovered a variety of prohlems facing the rercreation practitioner,
among them several dealing with the aspect of training of recreation

personnel:

The field of recreation is growing at such an incredible pace

it is difficult to find staff who have the appropriate training.
It is more difficult to find opportunities for those =already
employed. v

Standardization of certification of recreational professionals
is larg overdue, '

@



134

There should be more’ diversified traihing (i.e.,progrdmme,
facilities, concessions) available.

“ There is a lack of training in maintenanee skills. . . (p.26).

L

l‘Somé‘gecﬁéation persohhel.ﬁfoblems encountered by Minshall dealt with
training superficially, but may have had their origins elsewhere:

Because we are a rural region, we encounter a shortage of trained
instructors and leaders to conduct our programmes. This .is
especially true with activitfes that are new to the area. We
often find it necessary to bring people from urban centres at
great cost. We are attempting to train our own leaders at the
local level and we are beginning to see some results. But it
takes time and money (Minshall,-1980:26).

.

>

Somé of the problems unearthed by Minshall have existed for
v

some time. Meyer and Brightbill, in 1956, indicated some trends and
practices in which progress was beiﬁg made:

1. Various jobs demand different qualifications, and this fact
should always be considered in the choice of leaders.

2. The field -is improving its nomenclature and moving toward
uniformity in accepted standards. .

3. There is keener recognitinn o the need for specialized skille

4l

The field will no longer tolerate everyone who presents him-
self with training as a professional recreation leader. The
time is at hand for all levels of govermnment interests in
recreation to establish persoonel prerequisites and standards.
anrt enact proper leqgislation (flever and Prighthill, 1956%:159) .

Tn 1967, Putler shtated that with the expansinn of recreation
Fac111flgsland proqrammes, the need faor trained; coompetent lradernhip
became increasingly apparent (Ruytler, 196781 .82)., There i~ soma

indication that those prohlems now endured will rontinue ag municipal
governments Struglgla with fiara] restraints . increaging inflation, the
redQéfgon of human servines ta cut averbead, ard the onrrent mavement
vtanrd*consolidatnmn of nrban departments into one superanency jnithe
1%terests of i-creased efficienmy without logss of service (Hielte and

Shivers, 197%:224-228), Accnrding to Yeiskapf (1975) "ecurricula in

‘recrest o and parle are heing challenged, The traditional approaches
4 Py " _
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. a
and methods are being questiongd and examined and significant changes
are occurring” (Weiskopf, 1975:338). Reliance by college recreation
ggrricula on the behavoural SCienceg, the humanities, and soctal and
natural sciences is increasing. Hjelte'and Shivers (1978) realized the
changes required to upgrade fecreation managers and included discussion
of modern budgeting prnFedures and ﬁheﬁUSe of electronic data processing
methods in their work. £dginton and Williams (1978) referred to the
various,methqu used in the training of subervisory staff which are in
vngue: lecture, coaching, the case method, role playing, rial technique,
human relations training !ineluding sensitivity training, management
7gmes, and the conference method) (Fdginton and Wil1i;mg‘ 1978:414--417)

This sectioh has observed that leadership training has heen
particularly important to the recreation field: Seversl authors, over
a ﬂonsidqrable'porioé of time, have argued that.adequate and appropriate
training nf Jeadera ig of paramount imnortanénjin order to properly serve
rommunity racréation service needs. S ages! jone ;g o rantant of trainie
)

rourses and in-servire programmesg haye been made hy gome wrilers, while

ntherg tgque stresged the need to ~dopt more moders fgchv-iqup ol traini

to meet mare modarn demanda. Ve prableme copnearina o lacl of troy oof
persnnne ! hauve nxigted for srme time cod canti o n th he e pr {rerant
rhanqging agency requitement - 11 .. 1, ‘v spprnaches ! rainae

“atent and methodologies.
Lgagggghiemgzgggieggg Thia aertion will digcuss the views hel !
enme of the yritars of recrea’ jon leadership literature relating to

Tomader ohvig e v1 oo Thee o p om0t snpege o be an




136

ahiundant amount nf recreation literature dealing with experience as
a sinale entity. MNany referenco: g lenadrrghip e pericor e ard Jinked

with leadership training,

In 1947, a candidate for "Recreation Leader, {irade 4" had to have
the equivalent of graduation from high school and some special
training or experience in recreation, physical education, and pla
ground work., .If the equivalent of high school graduation could
not be offered, twr yeare in high schonl =od a vear of aexperiencr
would -suffice.

But, in 1949, the candidate h=d to have the equivalent of high
school graduation, completion of two years in a univereity, and
at least a year of successful experience in re-reation activities
six manths of which must have been as a leader "o lieu of tun
years of university, three years of ~xperience wo ld be accer « '.
vith one year of university counting as a y ' ‘ (perier
"hi]ndolphim Rocreat ions Copartment | 1980)

r,‘.ﬁfhévr\ (]qu\ “latme | that \,t"‘&‘ raqitenent of avperience n A
tecrrational leader ic ofte Jpstiti'ed by recr Al jon pavgeutivee
Sov e adminiatratarae apecify that the evperion o & auld he poeree o ehi L

inoq salaried ':‘el[\"( i'\/’ wvhile chers malee e vy et iaet e !

> o

”Hdﬁcted g ~toegdy e Whi"h7ﬁu9roup af o ey’ an raqnag}rl by
J O 2

vy syl Phye _"n-\(n,r.' af ﬂ/vpérFLEnCe ""l]l"'("‘ tovr rec el JTandey i
. -

They et n yn(‘”n‘f‘\,q '\}-wv e r:r\grlf'y ‘U'"*' 2% 2 R A - SV R B TR TR T} [TV L N
4

il oy whiebheyr 1t gpm’if;,..,l LR L R TR AR B S f‘;-. tevr oy b ey !
3 ")‘

9.
Fhio warthwyt -y lenrge %H\#f ey e A AN I SIS A N R e ey

Avpneri nre “hout i HRe regui'pd, and TS pereoen! aft bloaae et iy

3 : : . Co
ne o 1 thgt the avpdrienre be that af thte "pad ' o bapet (0 v i b

7
Rodney (1968) halisvad that a director (or gyperi tendent)
. o :

nf parks required "three vears of progre-sive s “ruicnry o0 oadcicietes
tire evperience i a public p-rk agenr " (o.147) A NRANR T RIS T I I T

et igen cadan of dhe ee v T e o e 0 Y : T
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tion and parks, apparently warranted experience, although they all needed

skills of one sort or arother,

‘Neumeyer and Neumeyer (1958) recoagnized

that asking an aspirira veung repreation leader how much experience he

or she had had was someyhat fruitles=s. THey recommended a co-operative

effart letween gchonl= and minicipal recreation departments in order to

provide some opporturity for young penrle to gain acmc oxparisnce haf.-

.

~ o “or more permanent poaiticnn.

R tlar (J967) hge au'linaed = variaty af re rea’inn 'andnrahis

et s Of Ayl rieireom ooy aned 1

RN AR TR A "apprr' Ciatn nge
R PN P
Table 5
. 4
Povn View Leadership Pogitions with Correoceding

Amoynte ~f Fxperience Required

Fosit on

e = e o~ e ——+a

Superinten-ent of
recreation and parl e

Superintendaent r{ racrne’

Assistant :uperint-~od
of tvecres' an

1
Recreatin = et ia-
‘qeneral)

Rerrestinn sypervinnr
faperig]l nrtivity)

Recrentin: center di'ectnr

Assistan' eprest 10 reotar
director

Rerrent i . lagder (qe~ngral

Renteatic ' vin pamie?

Fxperience Required

o s et s vare - — ———— ——- RN

3-5 years iroven, ~iccessfil. an ! pre
gv' ag i, ’
i Ney qhn\/:a

As ahove 1 year graduate s! 'y e’
len' ta 1 v-ar of experience

73 years - Master's drares oqet !
Ceoof pvpet i .
Ao pbven -

1 vesr or Mest-r's d-gree in ‘erran'ion

4 months or ' hanea qgrqduet - bty 0
~mcreation

Mheo exp-\rience req“i""‘ abbver By ooy fip?-‘
wnvle gt enllage

.

: 3 months o' mejar 'in recreatijn: i'"
aetivi! em(’vlvgﬁﬂiq iy qQpecial act i it
Trainees Ni
x v ) . ) A
o - —— ——— . 'v“r ————— T . — 4 ———— e

. 3 . . . .
Source-  Butler. G.D , Introduction to_Comunity Recr~~*ion 'Irv vark:
i VT

ey ow !

Ananmle "o

Tove
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_Thé amount of experience reqiired, according to Table 5,
varie& from three months fnr special activity leaders to three
to five years of "proven, succeseful, and progressive' expetienre
for superintendents’ pnsitiona. Aecademic anlifiooffons ma+ be
substituted for evperiemce. for example. a master's degree is
reqarded as heing equivalent to ~ne year of naxperience for
supervisaore and centre directore and a major in recreation
csubatitutes for three monthe of experience for a recreation
Teader of a speciaf,nntivifv Kraus, Carpenter, and Rates
‘1981 have rprrtpd some of the updated experience requirementsg
anqgeetad hy the National Recreatién and Fatrke Associstion in 197? fooy
people employed in therapeutic recreation poeitions, A fherabeuti;
fnvrnafinn agsiatant required two years of successful, Fullmtiée,
paid evparience or twe hl;nr‘lred h\ock-vh()lJ;S in-serviere training in the
field. A thervaoe tic reorratinn tachnician., tevel 1, needed an
apprnyed %50 hour t-aining proqgramme. while a techoiciagn at level 11
nreded a i:nr';l‘v']ﬂr'n Ao @r mv:phq_qiz'inq Fherapentic reecraation. or 'wo yesrs
of recreation etidy an' a carrent ppait fon, ar twe vears of ghill
training ~nd twe yeare avparience ins therapeytic recreation pogition.
herpevtin rirreatjon leaders reqired a Rachrlor's degre~ i recreation,

nroa Rechaler o deqrem mginring i thargpeutic racregtion, or any Aechalioo

deqrer with a wo Ay in recreation and ane yvear of nrafeseinnal

cup o ianre F-r therapeutie re veal inn 7P”Pi8]i¢t9, n Master's deqree
ceda oy o ecambiioat o af o laebar'e lagree and epetienda ] or
[ IR T U NS W A PEPRY PSS I . JnQ,po gl ﬂd{p exporience .
Crace. Carpooles and Rotea 217000 listed also forr examplen
e v N \ P P . foe T ANDY S whed 0 Y he amo
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of experience required varied from one year for park manager with a

Baccalaureate degree, to five years for a recreation superintendent

vith either a Baccalaureate degree in recreatidﬁ ]eadership'or park

management nr a llaster's degree in recreation and park administration. a
The mention of leadership experience‘is not asxfréquent as

the mention of Jeadership training in the recreation leadership

literature. Often, the terms training and experience are linked -

in eontent,  lriters of recreation ]éada$ship recommend varying amountse

nf evperience for the vyarious levels of pogitions in the pecreation

St

field and actual job deseriptions include thW amount of PXperience
requited of sucressful applicants for those positions.

Summary. Under the heading of 'leadership Training and Experi-

s

ence," have been discussed reports of leadership and tra;niﬁévénd leadvrshﬂﬁ
experience found in rerreation leadership literature. Both trairning

and svperience haVe been of some conretrn to writers af rearcation

leaderehip literatinne far some time =»ndd coantime ta he an.  Aa timeg

change, an dAnea the literature in an apparent attempt tn keep 121e 90

aned e ta-date | "' various authaors report new gtandardg f0r tyninic,

Ql)d Q\:perien('ﬁ f vy 0o T ent in” 188'1“" q'\ip an OI\,,\/ NEOT

Leadership Skills

4

Leadership skills are reported iﬁ:threp senges 1n recreation
leadership literature. The first sense applies to leadership skills
relating to management poritions and which rarrvespoand to those tyvpes
nf al'illa reported in the non.reareatinn leadership literature. The
second senge applies to the ]aadinqiof ski]l actjvities yhirh are

included ag part of reereation mervices offered tn the general public,
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In the third sense, the actual acquisition of activity skills is

referred to as "leadership."” FEach sense will be présented separately. .

Skills for exercise of management . Edginton and Williams (1978)

stated that "a leisure service manager must possess certain skills,

.

knowledge, and ability to be successful"

Adapting Katz's (19€<) classification of the skills.of an-effective
manager, Edginton and Yilljams identify the three areas of skill
requited by a manaéer: (1) technical, (2) humén, and (3) conceptual.
Technical skill refers to the use nf one's knowuledge for the performanng
ﬂf specific tasks of work, such as the operation and management of a
swimmiﬁg ponl).  Human skills relate to the motivation of people in the

achievement nf organizational goals., Conceptual skills refer to the

manager's ability to fit the pieces of.the organization together in

v

order tn meet its gnals and objectivé;. ﬁonceptuaIJSkiils also include -

-

the ability tn eee the arganization in ﬁelafion to broader environmentsl
factnorae. RBuotler (1967)reqarded"sqme %pecial qualifications for
the recreat bon evergtive as a tH(;JfOUQ" knowledge nf the H“Pﬂ(;ﬂld
rhilosophy gf recreation: an undérstandinq of rommunity 1ecreation
rrohlems: the abilit. tn nrganize, administer, and nperate vecreation
Prﬁcfammes and areas and facilities; skill in selecting, training,
and supervising a staff; a capacity for cooperatige action and decision
makinq; and skill in management techniques and interpreting recrea-
tinn through writing and speech.

Shivers (196%) suggested that, in the choice of executives,
rate must be taleen not to select only on the basis of technical pro-
firiency, oribr expprienhe,.and knowledge; administrative ékill and

» rapacity for work were also significant. He maintain=d that the
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executive leQel of management in the recreation field demanded a high
degree of administrative ability, the skill to view conditions from
long-range and to plan accordingly, and the ability to organize,
administer, manage, and supervise the department as a whole and its
employees. Carlson, Deppe, and MclLean (1963) thought the recreation
executive needed to function expertly in the areas of (1) plahning,
{2) organization and coordination, (3) control, (4) reporting,

(5) finance ahd'budgeting! (6) evaluation, (7) personnel management,

‘8) public relations, and (9) cooperation in the community.

.

Hjelte and Shivers (1978) suqqgested that the récreation ﬁénager
must be "a conceptualizer, anélyst, and planner while he is alsd.suppOSed
to organize, administer, and superv&se" (p.395).

They claim that the Higher one ascends in the organizational
hierarchy, the more knowledge is required to decision making. The admin- -
istrative recreation leader, according to Hjelte and Shivers, is a logira)
thinker ‘tn aid in decision making) and needs to develop his empathetin
tendencjes sn that he has an understanding of how subordinates will
probably reart to hisg decisioﬁ. "Ardministrators are always.concerned

with methods in which leadership is exerted sn that the needs nf the

-

subordinates may he aatiafied yhile they mal'e ef fertive contribut inne
to their immediate place of emplayment! and to the entire svstem”
(Hjelte and Shivers, 1978:396).
Theae few comments gerwve to &how that admini.;"rafivn skille
ar management «lille are rtequited in all farme f arganizatinng
g s

inc Inding rerreatign agencies and, therefnre, arc ineladed i00 e

Voase el leqderabvyp [irtergtore [?aCQ\ n-:amr_\‘r‘. chnther the antent
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-
be labelled manééement functions, administrativevtechniqugs;tor duties
and responsibilities, includes management skills of the technical,

human, and conceptual nature f-- -3 ir the recreation service area.

Leadership skills for performance. Under this heading

‘will be reported leadership cc ~iderati-~s as they apply to the leader
N v

vhen he -or she is in the position of instructing others as they

acquire a variety of recreational skills. . In effect, what is reported

are sets of "objectives" of leadership or "principles" of, leadership

as they apply to the recreation field.

Butler (1967) stated that tens of thousands of men and women
were employed for -recreation leadership on a.fdll—time, year-round
basis. "The impact of these leaders upon the public--inm many cases
upon children and young people primarily--makes it highly important
that their objectives be consistent with cur democratic way of life"
(Rutler, (1967:96). Butler further emphasized the place of recreation
leadership in promoting the 'democratic way" by referring to comments
made by Sherwood Gtes (1956), director of the Nffice of Cammunity
“ervices, United States Air Force, whi@h{dére:

In a democracy the central ohjectiﬁe(ﬁf‘ﬂll conscientious, devnted
leadefship--vhether that lesdership be in.thé home, the school, the
church, or in the area of recreation-:is to promote the fullest
possible growth of the individual as a free, responsible, happy,
and full-statured personality . . . only those who are completely
dedicated to the purposes and convictiohs. and processes of democ -
racy have a rightful, continuing place of leadership in the

recreation movement of a free rountry (Gates, 1956).

Al

Butler (1967) listed seven functinng recreation leaders perform in

Aattaining Gates' objectives:

1. Cuide and encourage individuals to acquire neu interests
and to gain greater satisfaction fram participation in
familiar activities,
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2. Help to organize recreatlon groups and to assure successful
group operation.

Attempt to expand and equalize recreation opportynities.
4. Teach people to acguire new or more advanced skills.

Provide and maintain places in which individuals and groups
may engage ln activities.

6. Assume safe and healthful condltloﬁs #nd practlces.

7. Furnish equipment and supplles essential for the enjoyment of
many types of recreation (pp.96-97).

Shivers (1963) has reported hov these functions have been put

into action by recreation leaders at the functional_(FaCe—to—Face)

L]

level.

»Employees on the functional levels are typically concerned with
carrying out a schedule of various activities, including a wvide
variety of recreational experiences for participants or specta-
tors. Such work_will generally take the form of organizing,
promoting; or" dlrectlng group games, sports, or aesthetic activ-
ities; service features; minor aspects of public relations;
answering questions posed by individuals coming to the recreational
centers, playgrounds, or other facilities in wvhi¢h such personnel
are employed; instructing individuals in various skills; guiding,
coaching, assisting, or enabling those who participate within the
agency operated program to achieve a certain measure of satisfac-
tion and perhaps, competence in the activity of their choice
(pp.96-97).

Carlson, Deppe, and ‘McLean (1963) agreed that the face-to-face
'beader teaches skills, stimulates sctivities, guides action, and
observes results. Thev developed eight "basir principles of leader-

Ship”

1. With the exception of intelligence, qualifications For'
leadership may be developed, and skills and abilities may be
trained.

2. Tools for recreation leadership are rooted in the basic phil-
osophy of worth and value of recreation in a world of in-
creasing leisure.

3. Recreation leadership is person centred, not activity or
product centred.

The existence of leadership impliles that the leaderqhas some
status and prestige within the group he leads.

o~
.



5. Recreation leadership stems from the understanding of the
needs and interests of the follovers.

6. Methods of leadership will ‘vary wvith the personality and skiill
of the leader and with the situation in which he finds himself.

7. For greatest success in leadership, the best qualified person is
to be selected, oriented to his responsibilities, given opportun-
ities to grow, supervised carefully and evaluated Fa;rly. )

8.. Proﬁéssional leadership can and should be sUpplgmented by
carefully selected and trained volunteers (pp. 346-347),
Carlson, Deppe, and MclLean were adherents to the "leaders are

made, not born" condition (Principle 1), as‘was. Tillman (1973:42)

("leaders are born, not made" is a‘fallacy). Such- a stance is 1in

keeping with the ideals of a démocracy vherein everyone has a chance.
They were aﬁare of the fesults of leadership research (principle 6 above)
concerning.the effect the situation may have-on leadershiﬁ performance.
Shivers 1963) may not haviyagreed vith Pringiple 4, relatiné to prestige
. and status of the leadershib'position as he stated: "the highly sdccgssful
recreational leader is éqe vhose Followéés are not aware;ﬁf being led",
(p. 308).

_Not all writers on the principles of recré;g!bn leadership agree,

especially on how many there are or should be. Shivers (1973) listed

tventy-five. Danford (1964) listed sixteen. .Kréus and Bates (1975)
listed ten. Kraﬁs, Cgrpenter, and Bates (1981) listed twelve. Sessoms
and Stevenson did not list, buﬁ pointed Sut seyen ''desirable leaderSh%p
ékills." Weiskopf (1975) listed Ferteen "helpful higts" for

effective games leadership, and Vannier (1977) outlinad four guide-
lines for programme operation. Common to all lists of principles
also are recommendations that leaders adopt democratic leadership
styles, that leaders become accomplished in skills which will meet
individual participant requirements, énd that leaders display an

air of sincerity in what they are doing.
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Leadership skills as leadership. Not faund evident

in the'reviewv of non-<recreation leadershlp litersture is the notion
that the\acqu151t1Pn of leadership skills and competencies is synany ~’
mous with leadershlp. However, it 1is found in the recreation leadérn
ship literature. Recreation writers have been enthUSed€With "making*
leaders (Carlson, Deppe, and MclLean, 1963; Mitchell, Robberson, and
Obley, 1977) to the point. where léadetship training course; nave
flourished. The learning of the qualitieé and gtandards of leadershjp )
(Ball, 1964; Hanley, 1943; Pithan, 195a§ apd the learning of and
,participaﬁion in sports and games, dance technigues, arts and crafts
gﬁills, sa%iing,-mountain climbing, canoceing, public speaking, and
writing skills (Ball, 1964; Laporte, 19%&; May, 1941; Pittman, 1954
were regarded as leadership itself. This aspect of skill acquisition
"and accomplishment as leedershlp appears to be a distinguishing
characterlstlc of recreatlon leadershlp llterature
Summary. Under the heading of “Leadership Skills" have been

reported findings in recreation leadership literature'related to

skills for exercise of management leadershlp skills for performance,
and leadershlp skllls as leadership.’ It was reported that competency
in the areas of technical knowledge,'human relatjons skills, and

the -ability to conceptualize appear to be just as lmportant for
managerlal pogitions in the recreation field as they are in other
fields. Recreation leaders at the Functional'or face-to-face level of
the recreation organization are guided by séts of leadership principleg
based on fdemocratic" ideals for the provision of "socially acceptabie“
and "healthful" abtivities. Such pr1n01ples have existed in the recregtlon

leadership literature over a number of years and gre still being reporved.
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Lasfly, it was reported that thelgﬁtainment of recreational activity
skills and concepts are regarded by writers of recreation leadership
litérature as leadership itself. This notion appears'to sef'apart
recreation leadership literature (ﬁdm other l:adership literatyge.

-

Summary
- . This chapter consists of A rgvi§u4of‘recreation leadership
literqture;4YUsihg the term "recréﬁtion.leadership" as a guide, this
review was carried out by examinipq primazy aﬁdssecondafy.references in
reéreation and léisure journals, yasesarch journals, theses abstracts,
publication indexes, textbooks on fthe organization of recreation and/or
leisure services, texts on recrea{ion leadership gpecifically, and other
'+ related publications. This reviey attempted to repart information per-
taining to recreation leadership in the manner adopted for Chapter 2,
,Reyieﬁjﬁf Leadership Litérature. Wherg appropriate, the various headings

and sub-headings employed in Chap{ér 2 were employed in this chapter.

Most headings and sub-headings wefa spplicable.

In conducting this review, firstly , vere examined leadership

/s .
definitions found throughout the reAreation literature and reported by

L
utilizing Stogdill's (1954) systen Qf'categorizatioﬁ for leadership
definitions. Secondly, recreation leGQership_Qés'reported as“(l)
émphasis on the iﬁdividual, (2) eﬁphasis on the group, and (3) emphaéis
on the ervironment. The aspects af recregtion leadership pertaining

to training, experience, and skilla were‘cohsidered as adjuncts to the
three areas of emphasis and reportad separately as was done in Chapter

2. Thirdlyt any notions or aspecta of recreation leadership wyhich were

reporfed in the literature and whiﬁh‘were similar to or differsrt from

.
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that found in the Chapter 2 review. Fourthly, thog@.aspects.of non-
‘recreafigh leadership literature which were not foynd in the review of
fecreation le;aership literature were reported.

Writers of recreation leadership literatuye appear to be
suppor{ArS of trait theory. One hundred and six dif ferent charﬂbteristi%e
of recyAstion leaders were repdrted by twenty-two guthors in the period
1938 tp 1981, Also iqcluded in recreation literatyre are lists 0F
persongl qualities expected of a recreation leader written over the
same pgfiod of time. The interest in leader traitg'in the recreation
field pArsists even though results in attempts to d¢velop’leadership
thearig4 based solely ;n traits were disappointing in 6thef fields.

. Writers of recreation leddership also requrd ieédgrship as
interpgsfsonal behavi0ur§. Fmploxinq proper communjcationsg is regarded
as one Af the jmportant inferpérsnnal behaviours, gnd mény authors |
regard Nehaving in a "demmcratic"” manner preferably to behgving in ar
"authoyAtavrian' n} "laigsez'faire" manner, l'eaderghip "style” in

r°creat;io“ 1eadership literature ia ~ome  hint i"f”"—tt‘jv\(_]uinhghla from

1eaapr@hip "behaviaur". Recommendatinns far the adoption of ''demo-
cratic” stvles rather tham "suthoritarisn” or "laiysez-faire" styles
appear tbroughout: recreafion leadership literature, Muych evidence
from bghavioyrgl reseafﬁh in other fields is used tv aypport the demo-
cratic ApProach to behaviour and style found in the rec}eation literature.
Such rgQommendgtions still exist (Sessome and Stevyraon, 1981),

Upon reviewing recreation leadership 1iterstrure reqar;inq
v“emphggis oN the group' under the sdb—headings of ‘group prOFeéth,“
”groﬁp Anteraction" and "the.organization of a groyp," it was found

that twea resylts of the study of group dynamics hay® besen most influ-

ential an vecreation leadership writers. Recreatigh authors realize

L}
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that the recreation leader works’with a variety of groups and know-
ledge sbout how groups opegrate is important‘to the leader'sa operation.
.

Knowledge of the interactjuns that take piace befweén leadars and
group members, between thy group members themselves, and batween the
group and the environment gan sssist recreation leaders to help the
group achieve its goals. %émocratic style and~a thorough understand-
ing n% group-building and~task—rélated functions are recommended to
gL(cnmbinnd for an éffectiba and appropriate approach to the Jeadership
of recreation groups. Although no direct references to the organization
as 3 group were found in the recréatibn leader=hip lif‘eraf_;.ra, f raquent
referenne was made to rengwned human relations theories. lhese refererren
vere faund vnder a variety of different cateqgories of leaqavship theorice
amplnyed by recreation authors.

The relationship of the reereation leadership teo the various

~ongtraints of the envirmpmant has net gone unnoticed by wtiters of

AN

recreation leadership. Ag ~ituatjion theoriea of leaderehiip devplape

their influence was felt i the recragt’ion/li’ergfurn, caYing anme
writers to acknowledge the situatinn in which laaders perfurmad s ¢
g4p their personal charactggistics. Alﬂ,g'gh some aythors utilized
"situstion'” as a heading for th?ir commentariag, thay diséUéSod A
the intaractiona betwean 1éqd¢rs am.‘l "“;"\‘)FTR of their qrm;pg. Na
contingency theories nf leadarahip began tn take vp the grvater part
of the inFérests of leadarahip theorigte in other fieglda, recrantion
su¥hora réborted their findings: A fev recrestion authory tonk time
e .
to anngider the implicatigns of these neWer theories for the recrea

tinn field. Others ijust raparted the theories and findings as part !

an ap ke date review of ‘ll-ﬁ"‘wrﬂ"ip ""'°0"i,qgfiﬂv‘a, prqqumb1y with

"

v
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the Lmderstanding that the findings coullvd apdly to any eituatian,
including the field of recrestion and leydusry jervices.

The mention of leadei‘ship'e-xpe'rwnc&. is .not as freauent ae the
mention of leadership training in the rewreatin, leaderghip literatur~.
Oftan the twa terms are linked in contewt, Rotk training and experience

. Y
have heen of -rome concern to writers nf rverSatinn leadarship liter st
for some time and cnntinue to remetn 3b. Ag timag rhaqge, 50 dnen the
literature in an apparent attempt to keap veleuget and' up tn date gn
the various authors vepartenew standards For 'a' iy o auparience ! o
rerreation leadership ~s they necur,

Competency in th~ areas of technira! "nn-vlw‘a" “vmon palatione
akills and the abilj;v ke econcantuglize gpteQy ¢o he juet == impartant
for mannnerial pnsitions in the recrestiagn (iﬂld as they are in ! her

fi~lds  Recrration leaders at the Functints! layel sre 1ided by =~ete

of prinecipleg of leadarghip tag~d an demnr at je ideala. Threa S8 SRATEREEN
Nove ppeared in the recran’ oy, Titpyraturp et g fneembas oof  cme o 0
Fheir "Yeve r qei gy ot inea The ]Pﬂvv\ivq poed ‘He' Aa't oy et af ats /ifv

absilla Aand bhe ol ratanding of recreati . ~7ns npte a o eqnl “ el ty mar
r‘nnngfion writ re Ao Innv’nvn'»ip itarnlf “,i., TN PSR AL in nea

Fhya cruimib e of e )1 A bovew oaedd o IR e |
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method employed consigted of reviewing a variety of publications from

the bedy of peereation literature to elucidate descriptions of
J

) ) s ey . . < &
recroation lendership according to definition and to theoretical commentary

(S~ 1 agrB? . Chapter 3).

The qecénd part of Eab overall probleh is considered by this
=tudy t~ congist of eleven sub-problems, which are listed helov.
'HGQn f~1loving sub-problems were developed tg examine perceptual

des riptiong of recfen*inn leadership faund in the public sector of

‘he »rraatijon fiald.
rY

Sub-prrblem 3. What ia the relationship between demographi-
P be igbice of recrﬂafién Jeaders and Aesrripfjnda ~f leader=tin

leaders and by their prngramﬁe partinipants?

§EQ:QEQQ£QE~Q. flw de recreation leaders desrribe ‘ngérahip7

Sub-problem 4(a). What is the relationship hetween 'he descrip-

bicoe of Jeadarehip by experienced recreatinn leaders and the deacyip
vt ' lesdership by less expe'ienced recreation leaders?
Sub-problem 4/b). W' ie the rel tianshin between the dnsarig

i g of ]eadf'ra'-ip bv qualifie!l ranvagt i KAk -V TARNUN RVRRNE P SUPRE IR SY

nf “oghip by leeg v 1jffad Ten~dnrgs

Sub problem S How Ao parfiﬁ5b"“'n in vaerpestinn proar s
by recreation lesders deg-rihn leadership?

Sub.problem S(a). Wha' ‘a the rela’ ionship hetueen the der i

[ERSEEETN Yo et by i dividieal ey agl Fon iy oy gme e nart  vipgnt

(‘[,l;,:__l ,"rwl-]em 6. Whint e 1L re]a,l\nshlp hol wea t n dES(\riPt.

L . +

peat o Teo e e o R TR N AT fol e ey iy
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by participants in recreation programmes conducted by those recreation

leaders?

¥

Sub-problem 6’a). What is the relationship between the
descriptions of leadership by experienced recreation leaders and the
desrriptions of leadership by participants in recrestien programmes

conducted by those experieced recreation leaders?

Sub-problem 6(b). What is the relationship between.the
dpscrip@ions pf le;deréhip by less experienced recreation leaders
and the descriptions of leadership by participants in recreation
rroqrammes conducted’by those less experienced recreation leaders?

Sub-problem 6(c). What is the relatianehip between the

descr iptions of leadership by qualified recre~tion leaders énd the
descrint i~ng of leadership by participants in recreatinon pfnqrnmmes
andact ~d by those qualifieﬂ recreatl jon leaders?

Sub-problem 6(d). V'at ie the relattanship hetween the
dencriptiong of leadership bv iess nualified recreation leadrrs and
"he dercriptiong of leadarship by participants in recrestion proo ey

" ted by thoge Teg-n vua'i.finr*' recTes! inn Jeadrrae.
Stb-rroblem 7 Te onclade the anglyeie ~f data perdsiniong b

1

the veuvjew of non rec eatinn lepa " 1ohip  Jitaratire, the 'aeviey of

racven' iorny tea 'arabin ‘i'f‘!ﬂ'll'ﬂ' Arved Phe reaylte ' the gmpirica]
aapnct of Vg Ay, Ay ewtva aui V"T'Oh'"'", problam 7' i deiaed .
Sub et e " Heale yith the ~omparigor b tween the findinge of Fhe

9# irva ol 1 teomturae and the 'ind?nqq “f the empiricgl investigation:

Thonddrens = b question:s How de b Ciadings of the reyiey of aan-

N Vibry. IV ; e . h s . :
Dyae , ik el tay o rereabign Inederanin
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literature, and thé empirical invegtigation of this study compare?

Chapter 6 is devoted entirely to the reslUlts of addressing sub-praoblem 7.

Subject selection’
| Fifteen municipal recreation programmes were selected for
study, with the aid of the municipal recreation superintendent, the
R L4
municipal recreatiqn director and/or the municipal recreation prégramme
coordinator Ffom eioht communities in the Province of Alberta, Canada.
Telephone calls were\made to the senior recreation officials
in nine communities in ogder to gain permission to have available
rzcreation progr;hmes included in the study.’ Permission was granted
in each case and the recreation superintendent, the recreation direcfor
or the recreation programme coordinator agreed to render assistance.
Nineteen municipai_reCreation programmes from the nine |
communities were visited to collect demographic data and descriptions
of recreation leadership. The recreation programmes vere selected
according to the following criteria. -
a) A variety of types of programmes was to be included for
study.
b) The programmes were tn be‘operated by muniéipal authorities
.including city, town, country, and munici;al districts.
c) Each programme was to be funded and aperated by a recreation
or parks and recreation department.
d) The chief exgéﬁtive of each recreation or recreatioﬁ and
patks ‘~partment was tc be willing to participate in the

bty
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>

e) At least one recreation programme was to be in 6peraﬁion
;E the time data wvere to be collected.

f) The leader of eaﬁh recreation programme was wiiling.to
pérticipete in the study.

4g) The partiéipants in each recreatioq!pnﬁgramme vere willing
to pafticipate in.fhé'sfuay. )

h) The enrallment in each recreation programme selected con-
sisted of at least ten ﬁérticipantg.

i) Each reﬁreation programme selected was to have proceeded
through at least half of the sessions scheduled for the
entire programme's duration. , o

Of the 19 programmes visited out of nine communities, 15 pro-

grammes from eight communitie$ adhered to‘thg/selection criteria.

These 15 programmes wefe Finaliy selécted.'

Of the 19 Programmes, two had gnsufficient numbers of partici-
pants (six or less). " One of these two programmes not bnly had insuf-
ficient participahts, but those who did attend were either too young
(nine years ofi age or less) or had limited lahguage skills to answer
the questionnaires. A third ﬁrogramme was'noﬁ utiiized‘as the prOQrammé
leader, at the time the prearranged visit 6ccurred, did not believe
the programme was funded and operéted by the local recreatién authbrity,
and.thgrefore did not wish to participate. A fourth programme was |
visited twice. Each time, an insuffiéientjﬁgmber-of participants was
_in attendance. ¢ ‘;

Table 6 denotes the 15 programmes from the éight communities

selected for stUdy. Six of. the .programmes had enrollments of greater-
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-

-than ten. Whore more than ten participants volunteered to participatef
in the stody, the nomber was Tedyced by rohdom selection. In one case;
three of 13 partlclpants failed to respond to all items.in the questlon-
naires used. The completed questjionnaires of the other ten participants
vere included in the study. Three other programmes selected for study
had loss'than ten participants who completed questionnaires. Although
the enrollments for these pfogrammeofwere ten,.éome‘partipipanté vere

absent at the time the questionngires vere admiqiétened. Absenteeism

¢

occurrgd in only three of the prog}ammes studied. These:were the oil
painting class which had only eight.participants.present, the canoe
construction COurse.which had nine.participants present, and the life
saving class which also had nine participants present. These enrollment
variations would not affect the results obtalned vhen using the Leader s
Behav1our Descrlptlon Questlonnalre - Form XII, according to Halpln
(1957) .

The coﬁmunities selectéd varied from the city of Edmonton to
the municipal district of Sturgeoan. Three pfogrammes vere selectod
from one county, three ptogrammes vere ééleoted from a Eouhﬁyfwide
regional recreation systeh, three programmes were selected from a.
municipal district, tHree programmes were operated in cities, and
three programmes vere opérated by town‘recreation authorities.

The names of the 15 recreation programmes correspond to
the names given tao them by their leaders. "Ladles' Keep Flt " however,
..was also known as "Sprlng Tune~Up." The duratlons of the. programmes
" varied from th;ee veeks .to 32 weeks, with individual sessions varying

from one hour L B five hours in length. All programmes had been in
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operation for at least half of their scheduied sessions at the time

data vere gathered.

Instruments uéedein the Study

Three instruments were utilized to gather data for the
empirical aspeet of the studf. They included a Leader's Demographic
‘Questlonnalre, a Partlclpant s Demographic Questlonnalre, and the

<

bLeader 's Behav1our Descrlptlon Questlonnalre - Form XII.

»

Leader's Demoggaphlc Questlonnalre.‘ The Leader's Demographlc

Questlonnalre ’Apﬂgﬁalx A) was de81gned spec1f1cally to gather data

" about each'of the selected municipal recreation leaders and about
each oF'the.municipal recreation'programmes they led. Items included
the name of the recreation or recreation and parks department the
name and title of the department head and programme officials; the
name, duration, and other details about the programme to ensure each
programme net the selection criteria. Other items dealt with the ~
sex, age,range, experience, academic qualifications and specifie'
programme training of the recreation leader. The front page of the
questionnarre explained the purpose of the study, the purpose of the
questlonnalre, and outllned the 1nstruct10ns for completlng the

\

questlonnalre. ’

Participant's Demographic Questionnaire. ?fhe Participant's

Demographic Qubstionnaire (Appendik B) included items pertaining to
~N
the sex, age in years, anhd recreation. programme partlclpatlon experlence

of each partlclpent. ‘The first page 1ncluded the purpose of the .

study, the purpose of the questlonnalre, and the instructions needed
. _ . ,

,‘i . N

ato complete the quest;onnaire.-
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Leader Behaviour Description Questionnaire -'Form‘XII. The

Leader.ééhaviour Desc;iptioﬁ Questionnaire - Form XII (LBDQ - Form XII)
was Qtilized to gain pefceptual descriptions of the 15 recreation pfo-
gramme leadefsf behaVier. The leaders completed the questionnaire-

to descriﬁe their own leadership behaviour and the partiéipants used'
identical questionnaigeé'to describe the behaviours of their own
respectiQetleaggrs. Permiésion vas granted‘From the puﬁlishers of .’
the LBDQ - Form XII (Bureau of ‘Business ReSeérch; College of Commerce
and Administréfion, Oﬁio'étate University) to reproduce copies' of the
prihted'qﬁéstionnaire for use in this étudy. Altﬁough'fhe LBdQ - Form

N /I/
XII was subject to revision (Stogdill, 1963:2), no quifications vere

a

evident since Stogdill published the Manual for the Leader Behaviour

Description Questionnaire - Form XII in 1963. . Instructions for com-

pleting the LBDQ - ébrm XI1I were printed on the first page. A copy

of the LBDQ - Form XII is found in'Appendix C.
. ’
ALY .

Development of, the ‘Leader Behaviour Description Questionnaire - Form XII

Shartle /1950) organized the Ohio State Leadership Studies in
1945 on the premise that, at the time, no "satisfactory" theory of
leadership existed; As the personality trait approach to leadership
?

#did not appear to be producing fruitful results, an attempt to study

the behav’;urs of leaders was instigated. The thrust was to Hescribe

the indiv‘ 1's behaviour as #e acted as a leader of a group or an
- organizatioh. "Hemphill's (1949) vwork at The University of Maryland
" reinforced ‘this new approach to the study of leédérship. Héﬁphill ST

© jo#hed the staff of the Ohio State Leader Studies and he and his associates
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developed a list of 1,800 items descriqgng different aspects‘oﬁ leader -
behaviour. Staff members sorted the items into nine hypothetiaal
sub-scales with most items belonging to several sub-scales) Euahtually,

the sorters were agreed on 150 items which could be assigned. distretely

. to sub-scales. These items were to form the first LBDQ (StOgdill 1974).

A varlety of factor analytic studaes of item correlations produch tvo
factors Whlch Hemphlll labelled "Consideration" and "Initjgtion Qf
" Structure in Interaction.” It was found by further factor anglyAys
studies that the\itehs'and sub-scalea me;sured twd different typas
of behaviout and not nine as originally hypothesized. Halpin and
.%gner (1957) conducted the ﬁéctor analysls studieS‘and'deVeloped 3
40-item questlonnaire to measure the two‘sub—scales. Hemphill,
Seigel, and Westie,‘in 1951, also qeveloped an "Ideal LBDQ"_tb
measure,piﬁéctations about what a leadér‘ougﬁt to do (Sfogdill, 197@).
The LBDG hes been used for studies vith United States '

Airﬁorbe personnel (Christner and Hemphill, 1955; Halpin, 1954),
Holloman (1967) used the LBDQ to study military and civilian peréannel
in a large air-force base. Newport, on 1962; studied cadet flight
leaders and 6thers.(Fleishman, Hood, and Rush) studied leadership in
.militaryisituations usipg the LBDQ (Stogdill, 1974).

The LBDQ has been used extensively in educatiod®l settings,
Hemphlll (1955), Sharpe (1956), Hilld (1963), Brown (1967), Greqﬂfield
(1968) and several others employed the LBDQ to gain self describti;ns
"and descriptibns_by others of the behavlour of priﬁcipals, teacherg,
college deans, pre91dents of departments, student leaders, and AfMegican

and Indlan gnaduate students. ' v
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Halpin (1963) reported that: -
. In several studies where the agreement among respondents
in describing their respective leaders has been checked by a
'between-group versus within-group' analysis of variance, the
» [ ratios all have been found significant at the .01 level,
Follovers tend to agree in describing the same leaders, and

the descriptions of different leaders differ significantly
(p. 1). , ;

The LBDQ has also beep used to méa3ure~léader behaviour in
the industrial setting /Anderson, 1964; Fleiéhman, 1957; Fléishman
and Simmons, 1970; House, Filley and Kérr; 1970; Korman, 1966;

< Meuvese, 1965; Skinner, 1969).

- 'In spite of the apparent success of the original (BDQ in
limiting the description of leadership to the two fac£ors "Consideration"
and "Initiation of Structureﬁ, some concern was expressed tHat the twol
factors were not suffirient tn describe all the caﬁplexitias of;leader
behaviouf (Stogdill, 1974: 143). Stogdill (1559) developed a new theory-
éf role differentiation and group achievement. With support from a \
"large body of researcg~datah (Stogdill, 1963:2), the theory suggested

| th# several variables vere opéréting‘in the difFerenti;tionfoF rales
in social g?oqps. From th;%hew theory and results of empiricé] research,
«the Following factors are suggested: tolerapce of uncertainty; persuasive-
_ness; tolerance of member Fréedbm of action; predicﬁive accuracy;

,'integration of the group; reconciliation of conflicting demands;
representation of gréup iﬁtereets; role aésumption; broductioq emphasis;
and ofientation toward superiors. [tems were developed.far tﬁe nev
sub-scales anJ reviéed aftef a series of item aﬁdlysés; testing, \
reanalyzing and retesting. Séveral researchers (Day, 1961; Stogdiil, ..

) .

1963; Stogdill, Goode and Day, 1962, 1963a, 1963b) tested and
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Tolerance of Freedom, Production Emphasis, and Sﬂperibr Orientation)

16l

revised the~duestionnaire. LBDQ - Form XII represented the fourth revision

-

and included the sub-scales Consideration and Initiation/of Structure.
Stogdill suggested that LBBQ - Form XII was still‘sbbject to revision
£1963:2). ' '

o 4
[

Reliability of the Leader Behaviour Description Questionnaire - Form XII

Stogdill (1963:8) determined tRe_reliability“othhe sub-scales - |
of LBDQ - Form XII by using-a modification of Ehe Kudertfichérdson
formula. Eaéh item was correlated with the rémainder of the items
in its sub-scale, rather than with the sub-scale sqa'p-which included

the item. Stogdill claimed that such a procedure yielded a con-

‘servative estimate of sub-scale reliability. Included in Appendix D

is Stoﬁdill's'table on reliability coefficients over nine different
groups. ' The mediantreliabiliyy coefficients for sub-scaleslhére

.70 or better, with the exceéption qufhe sub-scale Superior Oriéntation,
vhose median réliability boefficienf over five groups vas ,éh. These
results suggest that the LBDQ - Form XII sub-gcales are reliable.
Sehriesheim (1978:17) supports such a conciusion'suggesting that

S . ’ : Lo
reliability respecting internal consistency and item homogeneity seems

to be acceptable and well established. ' ¢

Validity of the Leader'Behéviour Description Questionnaire - Form XII
* "Validity represents the degre€ to which a scale méasures vhat
it purports to measure" (Stogdill, 1974:144). Stogdill (1969),, in

cooperation with a blaywright,‘developed a scenario for each of six

sub-scales‘Consideration, Initiation of Structure, Representation, .
N ”~n

~

;\\\

L
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to test the validity of geveral sub-scales of the LBDQ - Form XII.
The items in a sub-scale were uswd as the basis for developing the
scenario for that pattern of behgviour.

Experienced actors played the roles of éuperv1sor and workers.

Each role was played by two different actors, and each actor

played two different roles., Motion pictures were made of the

role perfofmances. -Observers used LBDQ - Form XII to describe

the supervisor's behaviour. No significant differences wefe

found between two different actors playing the same role.

Still, the actors playing s given role wvere described

31gn1flcantly highet than iy other roles (Stogdilly 1974:144).

Stogdill concluqed from this test that the sub-scales actually

measured what they purported to meagure, since each role was desigred
tn portray the behaviours repreaented by fhg 1tems in its\respnctive

sub-scale and the same jtems were utilized by the observers tn describe

the enactment of the role.

L2

Criticism of the Leader Behaviouerescriptions Questionnaire - Form XII

Schriesheim and Kerr (1977:16) attempted to evaluate "the
most commonly used leadership mesgsures.” Of the more than ten doven
leadership scales uncovered by their review, Schriesheim and Kerr

(1977:19) ndted that very fev of the scales wvere used more than once
i

[

and "only three percent or\go have been employed more than a few ,
times." These commonly ysed Scales were: 1) the Ohio State University
leadership scaleg, 2) the LPC ingtrument utilized'by'Fiedlerzs

Jeontinqency Theary, and 3) the.lnjversity of Michigan four-factor

leadership scéles, Schriegheim gnd K employed the criteria of:

i) content(validity, ii) interdhl consi ency (reliability), iii)

, ~
*score stability {test-retest relisbility), iv) construct validity,

~sand v) minimal contamination by extraneOUS'response determinarts

r

hd -l

(agreqment rBSponse tendencies, social deSlrablllty. leniency. and

0
N
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halo), as suggested by the American Psychnlagical Assnnriation (1974)
to judge the adequacy of the scales (see also pp. F3FF).

As rriticismg Oé the LPC and the Michigan ecaies vere reported
in Chapter 72, nn;y the Ogin State scales, and sperifically ti'~ LBDO
Form XIT will be discysseq hern. Inhle 7 represents a summaryv of the
rsychometric properties °f the more common leadership gealee ~reording
to the American Psychnlpgicgl Association =valyation criteria ‘Taple 7°

.

Thisg Fable js reproduced frum S-hriegheim and Kerr (1977). From ‘he

table, it will be geer, that of al]l éhe eeles /1L.0Q; SPRQ; LRNQ - for:
YTT from Ohio State Univetasby; IPC fram fiedlar's 63n'ingevrv Thany
And ;ho ”ich?bén 4-FAactol fram the tniv raity of Michigan), the

LBDQ' - 'aﬂi XIT hag the magt acceptab!l | peri iag relating to validi

ard reliability. ‘ . .

According to crbriasheim and Verr (1977) it was gener~1ly
as=umed that the 1BNT FOrm XII,?aq ware the LOQ, SPRQ and the ' DRQ
was valid. Basei" on their Ji/97’1 review f ]eaersf\ip measuT amant an!
“recent Tesearch.” Sehyieshaim and Kerr ‘1977) rive Tidad Fiat $liie
assumpt inn wag refyteq. 5

Qggg&ggsﬁ_ggl;glix- Schriesheim and Karc (1974) raujew~
Stogdill's (1969) expn, im&@n+ with the geenario tn esfahli;h the
Validify of the IBDO  Fovw XTI, and nnted that high intercorrelatione
wvere usually obtained pet‘wen the aub =caleg Structure and Productien
Emphasis; thus indicating a-lack‘of discriminant validity. A more
recent sthdy by Sc%riesheim 11976) cbnciuded that sub-scales Con-

'4

sideration and Structyre hsve median intercorrelations aroUnHv.55.

to support the notion of @ lack of discriminant validity. Yunker and

Hunt (1972), found that the |BDQ - Form XII sub-scales had convergent

t
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Summary. Sitwuation theory, as npposed to trait Ihgory, considers
an individual ]eedir to be incnanqUential when:gomoared to the
overwhelminq environmental inFluencés é‘gvalenf at thé time ;n shaping
the course nf history. The uniqueness of different situations, hou-
ever, has hindered progrgss towards a unifying theory to cover all situs-
tions. lhe interaction of fhe leader ahd the’situaﬁion prohised moTe
favourable results. Ffiedler's (1967) pioneering attempt to rélatq
leadership style to variable situations occupied a pfominent'position
in the leadership literature for a considerable time. It was criticized:
however, for its methodological and cnnréptﬂal shortings. lhe

K

"contingency" term stuck, and new contingency theories relating to the
variability of leader characteristics of earlier hehavioural thenries
cauplerd with variabhles in the organizatian ‘Hershey and Blanchard, 1977;
Honee, 19733 Wynne and Hllv\"'nlu':r_ 1°75) were de'nloped, As the theories
Arew, so did thé number aof variables inunlved. Disenchantmeﬁt followed -
the wanina interest in contingency thenries oo leadershjip aneniithged
Totyrs b somef'\ir!\q albin tn krait theary (r;pd]pr' ]o"o"; Hegmo | 1277

Brfore concluding this rhapter an 'eadershin Theos v the
aapecte of legderah’n tnining, oxpc‘ri.\m\r—n_ an' el 311 gee by he oo
aidered Fto camplete the pictire af o revicw of Jexader 5 Pleargt e
Leadership Training and Expefierce

'Y

Ihia mnetion addreeges the effects of training and experience

o leadership. Research results pertaining to training arn reported

In the litergture separabely (Stagdill, 17743 and tngether with r ‘per-

jence (fTiedler ard Chemere, 1974, Trainjo refera ta fhroally organ.

i5ad propoarationg ey bkiary leveld el at yand tal en o priar by e 8y n'nr\]r‘\rv‘



in the job situation.’ Experience reférs,*o inFormai, on—the—job
training gained over a period oFJtime vhile being employedqﬁh a par-
ficu{ar position (Fiedler and Chemers, 1974). Training and exﬁefieﬁce
will be discussed under sepayate sub-headings and then together in

relation to Fiedler's Contingency Thenry of Leadership because of the '”?{

I3 .
v

theory's possible explanation for the findings in leadership training
and experience research.

Training. According to Fiedler (1965), the orthodox training
dogtrine, which hnae enjovnd "unquestioned pre-eminence’” until relatively
recent times, hor held that the leader must be the "brain" of the group
or organizatian. The leader must plan, direct,’ coordinate, supervise,
and evaluate the worbvdone by the members of his group. A newer approach
evolved in the 1940's and was known as human~;elations_orienféted, non-
directive, or aroup-centred. In this new apbroach§ the leader's main
Fiunctions were to help bis wnrkers hécome Seif—direc*ing and to develop
a group atmosphere which would permit members to rontribute creativelv
and constructively to the taslk. This approach has led tn developments
S.uch as brain sterming and aengiti- ity "r:air\'i ng, and has apawuned mueh
resear«h.

Camphell, Durnette, Lawler, and Weiclk (1270}, acanrding tn Chemers
‘vand Rice, completed a3 study of leadership training and reached ? conclusions:

(1) The research on training effects has not heer adequate to test
thogse efferts due to poor desian, shsenge nf contrals, and
inadequate criterion measures.

(2) In the few studies which wvere adequate fb test for training
effects, the results wepg'mixed and do not inspire great
confidence in the efficacy of leadership training ‘fhemers
and Nice | ]970:‘]0”‘.

Stogdill 1974:177-1°9) completed a“fhorough review nf leader-

ahip training literatire, coyering such ateas of interegt as:
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(1) training rr\\ethods, (2) research with séhool children, (3) train- &
ing techniques, (4) psychodrama and role playing, (5) sensitivity
training, (6) effects of training on grOup‘performénce, (7) factors
affecting training outcomés, (8) a new'directioH'in t}aining, (9)
surveys of trainees and training programmes, and (10) revieus, text-
books, and bibliographies. These areas of inte}est»and the reéults

of research and other findings pertaining to each area ;re outlined

in Table 2.

The various methods used for Aeadership training have been
lecﬁures, group discugsions, role playing, ps&cho— and socio-dram3,
simulation games, problem-solving projects, sensitivity training and
encounter groups. According to Pérrow 71979) a whole industry has
evolved around the assumption thét leaders can be trained. This industry
involves academic soéial scientists; business schools, and independent
rorporations. The most famous and financiallyﬂrgwardinq training
programmee concentrate on sensitivity training and are known as T .grooes
.anCh of the leadership training literature relates to eeneitivity
f;ﬁininé,

Some reseatrh has been conducted with =echanl children. The
children benefitted from direct training and prantice in leadership,
learned the prsitive effects of self-government, and appearved to learn
more through discussirne, although they did not needsearily prefrr
onatraectured learning situations.

Univereity atudents henefitted frdm’direot training in leader -
ahip terhnigques aleo. T was Fouﬁd,that when established leadere wero
removed fram the agroup. others were able to emerge becanse aof their

‘raining. Te the area ﬂf'psychoﬁrama and role playing, it was found
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\\that role playlng 1ncreases role pla%/ng Bblllty and soc1al adJustment¢ ‘5.';
rr‘-}, o .

Experlence in’ problem solv1ng groups vas more effectlve 1n 1mprov1ng

!2'/ social adJUSt'“e”t and. leadership than, Was role playmg r ’“ .

' S /\ Sen51t1v1ty traln1hg attempts to brlng aboUt change 1n leéder i f:r
attftude any leader behaylour in: the areas of‘~ (l) sen51t101tx_to;. Mj%%ﬂ',
follower needs and de31res;’C2) openness and sharlng of 1nformét10n, .

(3) sharlng of de01slon maklng w1th Followers, (h) lntlmate, fﬁ}endly,

kg . . s ey

Seh51t1v1ty tralnang tends to change attltudes aboqb Follower cembred ;f:ff

= -
& B

behavrour, but’ there is llttle evldence to suggest changes in cyert*. ,‘; v
> . X . LET

behaviour. Other results 1nd1cate mOTé favourable a&tltudlnal changes tﬁf"

to subordlnates, strongér)human relatlons orlentatLOn, ahdfgreéter
awareness of interp§§§;hel dynamlcs; .The LBDQ (Leedgrs Behavlour';_éﬁa. k

Descrlptlon Questionnaird) did’ not appear to show p051tLVe results es
A g,
a meéasure of the effects,of sen51t1v1ty bralnlng Stogdlll countered

~

by soggesting that: T. .« . seng%t1v1ty tralnlnq 1s ot approprlately
desiqred to change . . . leadershup behav1our" (Stogdlil f974 89)q

S
e

@ . .‘l'.,
The effets of training on group performanceﬁare.assooiated ? '

« \‘

with 1ncreased group cohesiveness and decreased group prodgctivlty ~“;‘_g‘ i: r;
The Factors wvhich affect training outcomes are tralnee motiva-,
tidbn, participation, and the organization climate to which the tralnee B
returns. It does not seem to matter whether the tralnlng is glven by
lecture or)by roup discussion.- Stogdill pointed out, however, that

"fey studies have been designed to measuré the effects of training"

(Stogdill, 1°74:189). The more motivated and actively 1involved the

-0

trainee is, the more effective is the training. The organization
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elimate to which the trainee returns tends to conditien his behaviour
after trainfhg Haire (19AS) and Fleishman (1952), amoﬁg others, have
'suggested that the entire management of‘&he organizappon should be

i A g oy
subgected to the sam%_training programme as the trainee leader, dhich

‘ﬂmay\help to make,the organizational climate more. receptive to change.

;.’ 'i Stogdidl. (1969) and Stogdlll and ﬁailey (1969) attempted to aid

[y

: \.1,:
j:_vdiscuss tﬁ%ir content, resulted in affecting student adJustment to .

S
FolloWers ih their adaptation to leaders. Usirig special motion pictures
k] A’
to stw different patterns of leadership behaViour%‘and haVing students

- -

L

4superv1310n vIt»was found aléo‘that inSight and' understandingvfac11~

~itate;favourable response:to supervision;rather than attitude reinforce-

ment.;u -

‘Several large—sea&e‘surve§s~were conducted to determine the

N .
4 c

'attitudes of trainees or company executives toward the: benefit of

training gver - a peribd of Sixteen yearsf(l950 19 6) The results

Ty

'indicated that trainees had acqu1red improved human relations skills

but preferred instruction in more specific Jjob preparation, They;also.

preferred more structured c1aséwork_and_lecturesito group dﬁspussion

and informal contacts with faculty and fellow, students .
Twenty reviews of leaderégip research eleggn textbooks, and

seven bibliographies ‘vere published in the period 1950 1970 on the

. topic of leadership training. Much attention was’ paid to senSitiVity

'#'A.

. trainingw Not all sources vere - Favourably disposed toward this kind

"of leadership training Odiorne (1963), for example, did not fing a

8

| Single study to show that laboratorv!traininq changes behaVJour back on

'vthe,gob. Weaknesses were: Found in bothvtheory -and method of training.

taboratory training didlnot,prepare~leaders For_coping with the hard-

»
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realities of the working world and this sort of training created stress
and Lhterpéfsbnal anihosity. Nothing was done to'relieve or correct’

“such tensions and emational upsets (Stegdill, 1974:197). Stogdill
Y v . ' L

concluded that:

. . the research on leadership training is generally inadequate
in both design and execution. It has failed to address itself to
the most crucial problems of leadership--consequences of trainiag
for acquisition and retention of the role, maintenance.of leader-
ship.under concerted challenge of legitimacy of the role, and.
effec¢ts of leadership on group performance and member satisfaction.
Training that' ignores tkese issues can hardly be called training -
in leadership (Stogdill, 1974:199).

Similar results andrfinhingséére repontéd‘g; Fiédlef and Chemers
(197&)‘th elaborated on the point tha%, Ffom gﬁeir investigations ’
(Fiedlet, 1966; Fiédl?r and Chemers, 1568), there was little differenqe
between t%e resultant performances on ;he job by trained.and untrained
leéders. |

Perrﬁw'(l979) agreed”that sensitivity ffaining may pro-
vide fhe individual with high personal returns, but may not neces-

sarily provide increases in productivity for the organization.

s .
Gibb (1974) reported that T-group (sensitivity training) and encounter-
aroup 4training are:

. ineffeéctive unless they are integrated into long-range
efforts that include such elements as a total organlzatlonal
focus, system-wide data collection, provision for feedback and
information flow, organization-focussed consultation over an
pvtanded time and data-supported theory (Gibb, 1974:160).

Experience. Fiedler and Chemers (1974) assumed that a person

will learﬁ from having been in a managerial or leadership position for
several years. A manager can expect to get informal training from his
fellaw supervisors and his supervisors in the form of advice and guid-

ance. After examining the data of several studies, however, -fiedler

(1970) noticed that the correlation between years.of leadership experience
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_and rated or scored leadership perfofmance vas low and in the negative

direction (-0.12). Fiedler and Chemers (1974) claim that a number .of

. ' ) O
other studies, not included in Fiedler's (1970) analysis but including
; % _ : .

ones by Fiedler and Chemers (1968) and McNamara (1968),'gave similar

LAY

.results. These data were not considered to be out of the ordimary as

¢

-

"younger leaders oftdnﬁperforﬁ'better than older, more experienced
ones"(Eiealerand,Cheﬁers, 1574:127). Csoka (1972) found that effects
og experience are identical to thase of training, in ﬁhaf exberience
changes the "situation favourableness" for leaders, but only for intel-

ligent leaders who are abla)to learn from experience.

. . [ .
Training and experience. The results of the effects of

leadership and the effects of experience on leadership are "seemingly
incomprehensible" (Fiedler and Chemers, 1974:127). Fiedler and )
Chemers (1974) claimed that the Contingency Model aof Leadership provides
a meaningful framework for understanding these results, Training-for
the leader-in effect helps him ta know how to troubleshnot, how to keep
records, bow to nrder cunp]iés. and to whom he can turn to for advice.
Thie ney knnwledge and slill will tend to make the job more structured
and the gituation more favourahle. Fxperi96ce will tenq to alsn make
the situation more favourabhle for the leader. The Contingenry Model

shows that task-motivated people perform best when the situation is
either very favourable or very unfavourable. Relationship.motivateq\
people perform hest when the situa£i0n is only moderately FévOurahle.
The prpdirrioﬂ by the model, then, is that more training and exper-
ienrce can influpﬁhe the favourablenéss of the sjtuation fer the leader,

and under certain circumstances, cause him to bhernome less effective.

Far the high LFC persnn (relations-motivated) with nn experience or



t
-~

training, the situation is relatively‘unfavourable. As SOOn as he gets

’
-

’,tralnlng Oor acquires experlence, then the: Favourableness of the situa;y

tion:inereases. Thus the hlgh LPC person is nov in a Favourable sit-

-3

ution and, aécording to the model, his performance will be poer. The
same results can occunbfor the low LPC person vho ié initially in an
unfavourable position,AWhere he is predicted td perform'effectivel§.

r

More training and experience will give him more control over the-

situation, maki oderately favourable. Under these circumstances,

the low LPC pe ill perForm iheFFéctively. The more experiencé

and tréininq'thé low LPC persgn gets, the‘more favourable thpvsituation
becom;s, and eventyally the more effective‘will bé}his performance.’

In summary, "the .effect which léadershib experience‘andﬁtrainjnq have

on performance will depend upon the type of situation within which the

leader has to operate" (Fiedler and Chemers, 1974:130). Fiedler and

‘Chemers (1974) claimed that the -reconceptualized psychological meaning

of training and 132dership experience (Fiedler, 1072b) as a way of
giving the leader a more Favour;ble leadership situation is supported
by a wide varlpty of studies which show why prev10us studies on leader-
ship tralnlng and experlence have Falled ‘to Flnd 1mpr0vpmpnf They
claim, also, that the Conflngency Model will pr0v1de accurate quide-
llnes for predicting whether leadershlp training and pxperlence will
be beneficial or detrimental to the perFormance of the organlzatlon.
Kerr and Harlan (1973) examined Frtegr_s (1972b) training
hypothesis and offered criticism sf the work, They arqued that if a
situation wvere favourable, it should not matter how it became so.

Alao,\thay vere concerned that training might affect the leader's

motivational patterns and indirectly’ his LPC score, whgsh may.requife



. -
2

¢

new pnedictipns for his leadership effectiveness. Chemers and Rice .
(1974) attempted to counter the remarks of Kerr.and Hanlad (1973),

only to receive a rebuttal from Kerr (1974). He clainfed that due to
] ’ R ) ’ .
the nature of organizations, there are times when a leader's hands qﬁ>

are "tied," and real influence.is. eéxerted by bureaucratic procedures
Al

on réquired methodologies. Such factors-may be "substitutes for leader-

ship," and could possibly account for the apparent leadetr's potential

“

impact upon the attitudes arfd performance of his work'groub. In many
cases, leaders in organizations are "professionsls" (seientists and

engineers) whq adhere to professional standards and methodology, and

ey
their behaviour may well be influenced from outside the organization.

Referring to fégyfs (1969), Kerr suggested that it was ctritical to know
not only whethér leadership wvas present at all in a given situation,
.but where was it, and in what vays. B

n response‘to Chéhers and Rice specifically, Kerr again rgfe;red to

1
Kerr and Harlan's (1973) comments reqarding the effect on situational favaur-

ableness by leadership training and experience. Once the favourable-

ness of the situatiom score is known, there is no need to be concerned

about the experience or training of the leader. According to the

5

Cénfinqency Model, low LPC persons are supposed to peanrm_beet in very
favourable situations. and high LPC perséns are supposed ta rerform best

in situations of moderate favdurableneés. Since the amount of training

or experience does not alter the prediction, "it is a useless appendage

. to their hypothesis" (Kerr, 1974:126).

| Summary. Reviews of the Jiteralioe pertaining to leagerabip train-
in and experirnce do npt find that the performance of leaders is improved

hy training and experience. TImproved attitudes and a better under-

<
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standing ‘of human relations emanated from sensitivity training but

.

leaders preferred more structured classwork ;in their tralnlng sessions.

’

Fiedler '(197.2b), Fledler and Phomprq (1974). and" Chemers and Rice
(1974) , attempted to show that«leadership training and experiengge

altered the favourableuesq of the situation and could account for the

1ncomprehen51ble results in the llterature. Kerr and Harlan (1973)

~

and Kerr (1974) or1t1c1zed the reconceptualization of the effect of

S

tralnlng'an§ experience on situational favoyrablemess. lerr (1974)
th

offered the/explanation of substitutes for leadership to account far

1

the apparent lack of performance success of leaders.

~

Leadersbiip Skilbls
Leadership skills are thought of aé those skills required by
the leader in a group or organization wvhich contribute to his effect-

iveness in getting the job done. These skills may be acqired from

Y
o

natural) t=len' (traits), fraihing,'and'experience,'and may be bene-
ficial to the lpadcr‘as an individual, tdCthe.uruup, oy *"vhhé 2 nan-
izatinn.,

From Stogdill's (1948, 1974) reviews af the leader~hip litera-
ture reépectinq traits, hé concluded that »mong many phyeical attri-
butes, leaders tended to be more fluent in speéch-than their subor-
dinates, 0f all attributes, fluency in speeuh,'if not tone 6? voice,
is » factor to be considered in leadership. "Tﬁus it does not seeﬁl
surprising that some of the most searching studies_of lea&ership should
reveal the capacity for ready communications as ~ne 55 éhe skills assoc-
iarnu with leadership statuﬁﬁ fStogdill, 1974:43).

Other attiihutes of the leader, relating to leadership skill

in the group or organizational setting, Found By Stogdill (1974) in-bhis’
. o
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reviev of Jeadership trait literature for the peri?d 1948-1970, which
supported the findings of fha earligr reviev (léqﬁbl9a7). were: '
(1) Achievement drive, desire to éxcéi; 625 A;ive for responsibility;:
(3) enkerériﬁe, initistive; (4) task orientation; (5) administrative
ability; snd (&) sociability, internerso;al_skills (Stogdill, 1§74:7W)-

Mann (1965) déQélbﬁed a‘fgkix;—égx theory" of leadership in
whigh aetiafgction with vuoervigiohthés‘primarily a function éf 8
manager 's administratiye skill at top lévels in the, orgenization and

. 2 .

a function™af t;%anical and human-relations skills at lowver larels,
His fheory hoids that a different mix of éupervisory skills is appropriatr
at the different ;ierarehical levels of an orgsnization. Teéhnicai’

skills are more important at lower levels, administrative and inatitutior -]

skllls are more 1@portant atﬂupper leveis, and human rnlnf1onw skills
’Av*“

are imnortant at all mnnagement levels. To test such an apprnach,
farrie and Butterfleld (1973) conductﬂd ‘a study with ‘Bank pers"nn91 in
Rrazil. Yhey found that fhe tap manaqers‘were seen as highest in all
skills. Téﬁhn1ﬂnl skills were the strongest, followed hy human-rplat1nnn
;Li11=. and then inst1fut10nal and admlnistrativn skills. _Aeentding

to Farrie and Butterfie]ld (1973), gnme of the well~known Nerth Americen
hased lesderahip theories argue that bes£ realta are nbtaired when
gkilled leaderg behave in Feftgin vays ?aiake And Mouton, 1964; Bover=
and Saeaghore, 1966: | ikert, 19;1. 1967) . fhe North Americsn theories
érq%e that in virtually all leadership situstions, the more successful
leaders are higher in tnnhnicallskills and human-relatibﬁq skills the
more they treat,thQJr subordinates és a dfaup rather than man-to-man,

they have highér standards of performance, and they provide geéneral rather

than .close supervision. Their supervision ie supportive rather than

t L
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punitive. In thg Brazil situqtian, however, bénk supefvisors, wvho Qere
perceived to be suééessful by their subordinates.were pércéiVed as highly

'skilled, less punitive, having high.standards of performance, supervising
nloeely; and Qsing a mix of man-to-man and group methqu of supervision.
The differences predicted by skill-mix theory may be present ‘in Brazil
in a subtle faéﬁion, but their effects are overcome by a strong tendeorv
to ratelh}qher-lével supervisors as more skilled in all aress of
arganizational leadership (Fgrris and Bufterfield, 1973:134).

Farris (1974) brole from current leadership study appreoaches

by coﬁsiQering the notian of 1eadersﬁip ae influence.

Using supervisnr campetrncy as a contingencry variable, Fér:is studied
NASA scientist groups to assess the results of innovation»énd cribicél

K S :

e;alyétinn, InJQeﬁéra], hetfbund'a pnsitive relatienship between
innovagjon and task function;. a curvilinear rrlatioﬁsggp between innn
vation and human-relatione functions, with the highest innovation
oréurring under supervisors moderate in humanurelaf;dng{Funcfiﬁnﬂ.
and a nega*ivg-relatjonship betWeéh'innovation ana administrative
fonctipona.  Twn meawures of 1e5dersﬁip stvie (proyision nf Freeaom\.
and yse of conenltation) were found to be only moderately assobigted
with innevation, When inveatigating rélafionéﬁirw involvipg combina
tinne of qnnPrVisn;; proctices, édme interesting re=ults emerged.

With regard to freednm, he fouynd that for supervisors law in tasﬁ,
guman—relations: and admin{strative functions, provision of freedom
showed pasitive relationships with innovation. P?ovisinq nf freadom
mattered lééq. and somet imes related neqsﬁ;ve1v, }or supervisors
rated high in these rnmpetenciea. '"for suypervisors high in technical

v

. y . " - € c
skills, provision of freedom correlated 0.0 with jinnovation; for super-
) ) . ’ ‘

v
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visors low in technical skills, provision of freedom correlated 0.6 with
innouation" (Farris, 1?§ae7a). For supervisars high in technical skills,
the rorrelation between critical evaluation and innovation was 0.5;

’

for supervisors dow in technical skills, it 'was -0.5.° No evidence was

found to support the Blake and Mouton (196&3, Kahn (1956), and Dak-. .
lander and Fleishman (196a) notidﬁstthatvinnovation wvas higher when
Supervisnre wers h;qh in both task and human-relations functions.  Humar
relations sbills had litt]e moderating effect on the poéitive relation-
ships between innovation and tésk functions and vire versa. When the
qupnrQienr "anuifnd with his subnrdinates prior to,decision making.
innovat inn Aand provjs;on of freedpm %or subordinafés weré positivel
related /0.7). Where littlg'consuitafinh tool place, provisinn of
freedom wag uncorrelated with‘innovatinn (-0.1). These latter findings,
n}aims fFarris, were consistent with the total influence hypofhesis.

Summary. leadership skills mav be acauired through talents or’
lemrned. . Stagdill's reviews (194R, 1974) of the trai' theary literature
paint aut that leaders have aftribugés in the form of <«-ills which will 3+
them in the qtoupvahd iﬁ the organization. Hnifig_States based leader
ship thenry arques that ski}]ed leaderé evercise these competencies
pointed out by Stogdill (1974). Farris and Butterfield (197%) found
that quéceésful superﬁisoré in Brazil Qere perceived bhy fheir subo;—
4inates tn have high technicsal, humanrfelations,,institufinﬂal. and
adminisfrative akills. Mann's (1965) "skill-mix" theory suqggests that
Nigher leve)l managers have admigistratiVe aﬁd-institutionai skills,
lower leve! supervisors have technical skills, and human-relations

§kills are required by all levels. Fatris (1974) employed supervisor

rompetence as a contingency variahle in his study of the effectiveness
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of scientist groups and quPd that the degree of technical skill of the
supervisor served as an important qugrator of relationships between
innovation and critical evaluation. Human-relations skills had little

moderating. effect .on ‘the-generally positive relationships between task °

LA . oo v
function and innovation and vice versa. In defence of his interest

in the primitive notion of leadership as influence, Farris suggested

that progress in the understanding of leadership will best be advanced

B

by following current paradigms as well as following departures from

. them.

Future Prospects. of the Study
of Leadershlp . .

1

Undoubtedly, much is happenlng in leadership study. Hunt and

Larson (1979) referred to "the interest in measuring what it is that
leaders do" (p 255), "emph331s on laboratory 1nvest1gatlons and causal
investigations of leadershlp (p 256), the trend towards attrlbutlon,'
the focus on pover and other forms qf leadership-related variables, and‘
"followups and extensions” (p. 256) of well-known paradigms. One aspect
of study which dbés not appear to be receiving attention, however, is

the use o? 1 T-Ted of o) variables, a pﬁgdominant thgme'in thg recent ljterature.
- New ‘theories (House, 19775 Fiedler, 1979; Agyrié; 1979) help to convey
the appearance of a healthy atmosphere surrounding thé ‘study of

' leadertship. Lo ‘ J

All i;'not that-well;fhowever. Dubiﬁ (1979) was amazed with an
apparent confusion between E&-e terms leadership and ‘management or
supervision. Moses noted that "no more than 25 perCent of allviqpumbents
[managprs] possess 51gnlflcant lpadershlp skllls" (1979:28). Ha.cﬁﬁ-ﬁ;

cluded also, that not all people in leadershlp pnsltlons vere effective
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leaders, and proposed his "EBmmandment":= "Thou shalt study leaders
wvho afé7first accurately identifiéd as leaders before attempting to
build theories of leadérship behaviour" (1979:28). Pondy_(l978:92)
recognized the semantic problems associatéd wvith the study of leader-
ship. He indicated difficulty with such terms as "leadership style,"”
and "effective leader.J These éemantic CONCEeTNs afe not new. Scott
(1977) noted that: "Dr. Stogdill's extraordinary compendium clearly
demonstrates a diversity of opinion‘regardinq the term leadership.
This diversity undoubtedly contributes to the probiems facing current
students of leadership" (p. 84). N
‘ Campbell (1977) noted that the term, leadershiip had been used

to compiy'with each researchef'é concept of what leadership’was, thus
permittinq'the pursuit of a course of investiéation beculiar to the‘
interests of the individual. GiBb stated: |

[Thc]Aconéept of domination and headship is important\because it™

1s so different from that of leadership and because so much

so-called leadership in industry, education, and in other social

spheres is not leadetship at all, but is simply domination (1969:21%)
from the sbove stateménts, it is apparent that there is considerable

SN

rancern with the term leadership itself. Campbell (1977), hovever.
wvhile realizing that some ides of lﬂédership must ewist hefore qnhnlar;
can decide how much they know about it, suggested théf having a precise
defiﬁition vas subjertive in nature and not nncﬁgca;ily an "empiriral
question” (p. 223). He further suggested there were many ways to
examine Fhn rhrnomenon when rtesearchers decided upan a useful canven-
poieves

Other problems facing the study of leadership which bear consid-

aratinn cenktre on the diffarance between ‘leadership in small face-tn-face
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situations compared to leadership in large. formal organizations (Dubir,
1979). Leadership'revérts to a place pﬁ relativeiy little importance
.in conéidering its value to overall organization effectiveness (Hunt
and Larson, 1979). To confound theselproblems further, current organ-
ization theory is questioning effectivenesé itself (Goodman, Pennings

and Associates, 1979).

Summary

This chapter consisted of a review of the literature peftaining
to leadership, except for that part which relates to the recreation
field and which is reported in Chapter 3. It was found that there are
as many ways to define the terms "ieader".andA"léadership" as there are
people willing to define them (Stogdill, 1974). Definitions of leader-
ship include attempts to:
Identify the object to be observed,
Identify a form of practice,
Satisfy a particular value orientation,
Avoid a particular value orientation or implication for

practice, and
5. Provide a basis for theory develapment (Stogdill, 1974:16).

& W
. e e

It was found also .that while man has heen interested in the
topic of leadership for ages, serious study of the phenomenon only
commenced at the turn of the twentie£h century when the efforts by
sorial scientiété Jg develop theories of leadership hegan.

The review of leadership fheories shows that leade}ship has
been examined b; examining the characteristics of individuals, by’
exé&ining the;cﬁafébteristics of the human grdup, and by examining
the chara%teristics of the environment in which the leiger agtéé.

In reviewing "emphasis ori the individual” theories it wés found

that  stemming from arguments by well-known philosophers about how the



A

‘:{l'

ﬂ%'
vorld of  man had progressed, psychologlsts became 1aterested in the
characteristics\ of leaders. Trait theories were dé&elﬁped, and the
idterest prevgils today, after the initial thrust vas lost decades
ago. As diss tisfaction was assoc1ated with what leadﬁrs were, attention
vas diverted to how they behaved. From the 1940's to she early 1970's,

“v\
N

interest in the behaviour of leaders sparked a host of research projects,

‘encouraged the development of measuring instruments, and faund its way

into influencing formal organizations and glgantlc corporatldﬁﬁh Trait
theory and behavioural theory spawned an 1nterest in the manner in

which leaders behaved and leadership '"style'" received ron51deréble

3

atténtion. Lippitt and White (1943) have left us with the legacy of
.

regardlng leaders as belng "authoritarian," ”democratlc" or "laissez-faire."

e

Under the 'group" category emphasis was placed on leadership V?-”

as a process of the interaction of group members in the attainment of

goals. The "human relations school" ‘regarded the organization as a
group of individuals and placed emphasis on the human side of enterprise.

Such terms as consideration," "initiation of structure," "task-orienta-
tion" and "people-orientation” wereé derived from an interest in the
behaviour of leaders in a group and Qere asspciated with the renowned
sfforte of the Ohio State and Michigan Universities.

Under the "environment" category, it was found that the "situa-
(énn" was anilyzed cohtemporaneously with "rrait fﬁeory." Situationists
regarded the forces in thé'environmant to be more influential in chang-
ing Ehé course of events tﬁan wvere individuals. As th; specificity of
situations interfered with sound theory development, the interaction

*

of the individdal witﬁ_the situation seemed to make more sense. The

" likes of Fred E. Fiédlar Caﬁe into prominence .as he pioneered the

&
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"contingency" theory of leadership. Criticisms of prevailing theories =

concerning behaviour and individual traits and methodologies gave rise =

A

to the set contingency theories which held sway in the 1970's up €o
the’present date. The hosts of variables required to adequately
explain leadership-effectiveness, including those whicﬁ affected
organization performance, and the increasing‘frusfrations assocliated
with attempts to gain meaningful and defensible resﬁlts, howvever, have
led to recent questianing,of the whole phenomenon of leadership. -

On the matters of leadership training and experience, and in
spite of Fiedler .and Chemers" (1974) attempt to explain the incompre-
hensible results of research, it was found that while sensitivitx
training, in particular, may help leaders to apbreciate their coworkers
and subordinates beﬁter, expéctatioqs.For improved~w0rkér performancé
.were not FQlFilled. The notion of "influential inCrement o&erfand
above mechanical compliance" (Katz and Kahn, 1978:528) when associated
with leadership skiPis (Mapn, 1965) suggests a different leadership
paradigm which may lead to more Frﬁitful assessments of leadefship
effectiveness in the organizational setting (Farris, 1974; Farris and
Rutterfield, 1973)4.

A i

Althouéh the consideration of new theories (Argyfis, 1979;

Fiedler, 1979; House, 1977), the "followups" to and extensions of well-
J’\A‘\ } 14 :
Agnoyn paradigms, and the increasing interest in measuring what leaders

S,

o . .

RO . ,
}b suggest much is happening in leadership, basic problems associated

with~terminq;ogy; "who is really'a.laader?" and variable domplexity
1 .

provide cause for concern. .Not only is»thevtermuleédership Uﬁa?rgginé_"“

difficulties, the ‘whale Qotioh pﬁ?§fFac§iveness,'espédialiyufof drgéng‘

MO e : -

. . LA™ 4 e g g . - . . . )
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L%, W7 UREVIEW OF RECREATION LEADERSRIP LITERATURE

e oy
. .

i Chapter 2 uas concerned w1th a rev1ew of the llterature pertaln—:..

1ng to leadershlp w1th the exceptlon of that part of the llterature
: L d
referred to 1n thls study as’ "recreatlon leadershlp llterature. THis

o

chapter reports the results of the review of recreation leadershlp
. ca , . . ] R

llterature,
Usinq~the term “recreatioﬁ‘leadership" as a qUide, thie review

was carried out by examlnlng prlmary and eecondary references in

- -

recreation and lelsure Journals, research Journals, theses abstracts,

‘publlcatlon indexes,’ textbooks on the organlzatlon of recreation and/

«

~
or leisure services, texts on recreatlon leadership specifirally .and

+ other related‘publications. This review attempts to report information:
e . . ,

tpertaininq tolrecreatéon leadership.in the manner(e) used in Chapter 2.
Frrstly,‘recreation leadership deFinitipns found are reported similarly
to thp-way definitions of leadership vere reported in Chapter 2 by
utilizing Stogdill's (1974) system of Cateqorizat;on. Secondly,
recreatiqnnleaderspip is reported as (1) emphasis on the individusl,
(2) emphasis on the group, and (3) empHasis on the environgent, as uas
done in Chapter 2 (see Figure 1). Thirdly, any notions or aspects of
recreation leaderehip which are reported‘in the Iiterature and which

are similar to or different from that found in the body of literature

revieved for Chapter 2 will be dleru sed. Fourthly, aspects of the

masas RON-recreation ]eadership literature which .appear to- be -omitted From

o

- ag'wmw
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the recreation leadership literature will be discussed. Although
reference is made to the importance of leadership in the recreation
field in 1907 (Rivers, 19565, this revie‘rbpans a period of forty-

eight years, ffbm 1933 to 1981.
- |

6efinitions of Recreation

Leadership

According to Caflsoﬁ: Deppe, and MclLean:

Perqsai of the literature of recreation and of other professioﬁs
will uncover many and varied definitions of leadership . . . the
description of a leader remains essentially the same whether he
'be a leader of recreation or any other phase of humanitarian
endeavor (Carlson, Deppe, and McLean, 1963:345).

They also warn tha@i‘@he'néthre and scqp; of recreation leader-
ship have such breadth that‘éaiegorization becomes difficult" (Carlson,
Deppe, and MclLean, 1963:352). ‘

The categorization of definitiqns.in this chapter was aeviéed |
by Stogdill (1974:7-15) (see Table l,_CHapter 2) and is utilized here'to‘
prpvide some attempt at overcoming thg above-mentioned difficulty. Stngdili
employed as categé:ies for definitions of leadership: (1) leadefship as a
focus oF.grouﬁ prdcesses, (2)'1eadership as personality and its effects,
(3) leadership as the art of induéing compliance, (4) leadership as the
e;ercise.of influence, (5) leadership é§~act or behaviour, (6) leader-
ship as a fofm of persuasion, (7) leaderéhip ag a power relastion,

(8) leadership.as an instrument of goal achievéﬁeAt;¢(9) leadership

as an effect of interactibn, (10) leadership as a di%ferentiated role,
and (11) leadership as the initiation of structure. Table 3 is the
result oF’thé attenmpt and it will be noted tﬁ%t at least one definition
was found to suit ééq?wcatagory except for the last two: "lé;ﬁgiship
.as a qiffereﬁtiated role," and "leadership as the initiation of - |

structure." Undoubtediy, several of the recreation leadership,défin-
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itione in Table 3 could be situated in more than one cateqory.

| Six definitions in different rategories (Danford, 1980
Douglass /1956a, 1956b); N.R.A. Staff, 1956; Rodney and Ford, 1971:
Shivers, 1961, Qmiday, 1956) all refer to the setting and accomplishment
nf group goals. Two-definitions by Douq]asg refer to the 1e§der
ac a "catalyst” and could be grouped in either the "instrument”
nt "influence” cafegories.‘>Harbin{; (1940) ;definition" attempts
to include all possibilj*ieé, making the process nf itg categorization
"difficult.” Weislkopf s (1975) definition may be categorized as
"role diffefentiation” wher~ the leader's role is rontrested simply
with that of the fallawer. The dafinitions by Douglass (1954a, 1956b)
and byeKraus 11966 ) mav’w§17 he rateqgorized as "initiafibn of q?rncfﬂrﬁ”
in compliance with Katz and Kahn's fnéénote (1978:536) in which they
regard the QOhio Stafé lwadérﬂhip nhnd;es" (Fleishman, Harris, and Bur't.
1955) conecept of "initiation of strunfure;; as task-arientated super
visory behavionr. '"Rnle differentiation” aqd "initistion of structure,”
it will bé]rnoa]led, emanated from “togdiltl'a (1959) an ?heorizinq
andlmay be terme more applicable ' a "hard” «pientific approarh with

terminalongy rather than the “moft varvafing anpromcln (Shona, 1757,

Cateqories of Leadership Theories

The review of non-regreation leadership literature (Fhapter 2)
qhownd that 1eadersh1p was desrr1bed in the literature. by definltlon
and scrording to theory. Many definitions of recreation leadership
were faund.in the review af reareation leadership literature and are
repdrtpd aboye in the previous section of this chaﬁfer. Theories of
~recreatlor‘lle’adershrp, howevér were not fnund Any references to

[ SN - -~

leadershlp theorles 1n the recrbatinn laadershxp llfPratur° refer to

N3



_{those theoriésufgund in the Hgn—recreation litérature on }eadershio,
arnd only few uriters of recreation leadérship literature 5ake stch
reference.  Tillman {1973:42) includes trait theory Al pouer rela-
tionships, Sessoms and qtevensoﬂ“(1991:22—37) include "freat Man”

theories, psycheloq{cal and qnﬁiglog;cal theq;ies, trait theories,

pprqnnqluqitgational theories, andfthosq theories which héve been applied
to the human-relations theories of organizations (Theory "X" and Theory

“V." the Managerial Grid). Shijvers ‘1963) dealt with various forms \

s pever 'ppL S54-62Y  gind leadership and éﬁe qrouprbrocess ‘pp. 143~

1°4). later, QF}wPrq (199n0), and Krana, Carpenter, and Bates (1911)

tefrrred ta trait theory, situatinnal theory, functional hheary {group

process) and contingency theory. Although no leadership theories were
found which were developed expressly for the recreation field, suffic-

ienf commentary concerning most of the rateqories . used in Figure 7

exists and will be reported under similar cateanries and sub-categories

ta thnose used in Chapter 2.

Emphasis on the Individual

Hinder this cateqgorv. whiech ineludes leadership traifs, leader -

ship bebaviegr, and leadership atyle as sub-categories, wild be dis-
A .

e - Db o e o

cussed those aspects of recreation leadership which conéentfate on

"‘%Héffébféélfbnflzﬁbdifas“aﬁlinqivfﬁyél~entity:"éf~9;l»céteqohdes under
- “'the“héédiné-of‘leadeféhip'Ehéofips; this one has received the most
attentior from writers of recreation 1eadership<literature.'

Leadership traits. Most of the literature on recreation

leadership, and egpecially the early publications. js concerned with

1

the "ususally desirable" chaﬁgcteristics of a recreation leader. Table
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4 presents those characperistics, Eraits. and behaviours of recreation
leaders gleaned from the literature on-fecreation leadership. 'The'
characteristics are listed alphabetically, and according to author or
authors, and the year.published. Some Characfprisﬁirs such as "alert,"
"alertness," "capab;]ity," "cooperation,” "inquisitive,” "physically fit.
and "willingness to be helpful" are onl§ mentioned once. Others, how-
ever, as will be seen iH the table, are more popular. Some examples
are: '"ability," "common sense,” "enthusiasm," 'good judgement,
"initiative,” "integrity," "knowledge pf skills,"”" and '"serise of humar "
All in all, 106 different charaqﬁeristics of recreation leadership were
identified by 22 authors in the ber‘i(‘?»d 1938 to 1980. |
The concept of Jleadership as a set of.cﬁaracterjqucs belonging

to an individual was considered inadeguate to account for a complete
analysis of the leadership phenomenon by thé authors of'gener?l 1eader-"
ship, especially after Stngdill's exhaustive studies iﬁ 15&8. Thié i'
paint was recnqnf7ed by some writers of recreation leader<hip literature,
Nadney and Ford (1971:123). for example, stated:

Too often the term [leadershlp]“has been identified, w1th a person-

ality type, a person whose sacial.amd- phy51ral characterlstlcs are

such that he is endowed by nature with what is kpoun as leadérshxp

ability.. And this flctlon is still bPllPVEd by many.

'

Be that as it méy; this revieuw demonstrates quite cléérly that” 0ld

< e = .

concepts die hard. ‘Meyerhand Brightbill in 1956a claimed thste were
general qualities . expected of every leader: (1) broad intéreét in
society, avgenuige enthusiasm Fo; one's work, idéals,»good judgement,
.i;t;grif;, responsibility, initiative and resoirrcefulness: (2) patience,
dependability, dewotion, a3 sense,nfhhumour..énd‘cpunxgsy.¢‘§f fﬁe

related qualltips of PFF1c1ency,,thoroughnesq acﬁurﬁcyq premptness ;

and industry; (4) a-feeling that a leater has a good amount of common
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Table 4 -

Descriptions of a Recreation Leader from the Literature
, _

Characteristic : : : Author(s) a Date
Ability to get along with Harbin 1940
others . Amer. Camp. Assoc. 1960
Yukic 1970
Kraus and Bates 1975
tleiskopf 1975
to coordinate group
members ‘ Douglass 1957
to present ideas . . Preziosio 1960

to organize and operate

programmes Ball ) 1964
to under=tand himself Dimock 1956b
Accuracy o . .+ .. .. ..... Harbin 1940
o . B " MHeyer ‘and Brightbill  1956b
Administrative Skill .~ 0 7 Ball T 1964
5gg;g§§;¥§ in the nice sense of-the "?éjeé' S 1962
U T werd |
Alert | | Harbin 1940
Alertness Preziosio 1960
“Broad Interest in society Meyer and Brightbill 1956a
Kraus and Bates 1975
liberal education Ball 1964

- - ™” = »
. . A T s
© 3 L *

. év,Caﬁ5§t-ée-Intimidatédﬂ vom oo o T " ygn der "Smissen 1965
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vCreativitx
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Table 4
(antinuegl

Characteristic Author(s) Date
Capability Tillman 1973
Charisma nyn guality Vannief 1977
Clear Concept of Goals Tillman 1973
Kraus and Bates 1975
Comman Sense Harbin ‘1940

Meyer and Brightbill 1956a
Butler 1967
Yukic 1954
Community intelligence Overstreet 1939
Confidence Tillman 1973
Kraus and Bates 1975
Cooperation ‘Weisse 1960
Cooperative attitude Jensen 1977
Courage Harbin 1940
Vannier 1977
of convictions Hjelte and Shivers 1978

Courtesy Meyer and Brightbill 1956a
Hleisse 1960
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Table 4
“(Continued)
Characteristic Author(s) Date’
o .
Dedicated Butler 1967
~ Tillman 1973
‘Vannier 1977
Democratic attitude and procedure Oversfreet - 1939
* .
Dependability Harbin 1940
Shivers ‘1963
. » Tillman 1973
Vannier 1977
Desire to serve people Harbin 1940
Yukic ) 1934
-Edginton et al. 1980
Devotion to duty Harbin. - 1940
Meyer and Brightbill 1956a.
Dignity - ‘Weisse 1960
Discretion Harbin 1940
- Shivers 1963
Weiskopf 1975
Efficiency Meyer and Brightbill  1956a
v s ,:f S :
Emotional maturity ] _ Oye;gﬁ;eet;i, 1939 -
Empathy L  Shivers 1771963
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" Table- 4
. (Cdﬁéinued)_ 
RS .;__._-_.:C-hvarac:‘f-‘er'i;“gt'i'c T 27 TAuthords) o - ,Date”.b .
* Empathy (continued). . . © Kraus and Bates - 1975
S : e . Hj€lte-and Shivers. .. 1978 ..
g Edginton and Williams 1978
Jensen 1977
Energy ' e Fejes  »- - C19a2.
E .. .c..Kraus.and Bates - 1975. ..
Weiskopf 1975
Enthusiasm ' Fejes 1942 = -~
‘ _ Meyer and Brightbill 1956a
+ Butler 1967
Weiskopf 1975
Vannier 1977
Fair Harbin 1940
Tillman 1973
Flexébilitz Kraus and Bates 1575
Weiskopf 1975
S ;
Vannier 1977
Friendly - Harbin 1940
Weiskopf 1975
Good - pommunicafiéns 'i‘j:f,k:;qul§SiQéfs§:l.fi-i':*;2635 .
st e sy Tillmen oo TUASTS T
T R AL - Kkraus and Bates: 1975
s e T L ebiskopf s 1975
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" Table 4

'~ (Continued)

'Charactgristic ; : Author () _ Date

. Good - judgement * Harbin 1940
o ' Meyer“aﬁd Brightbill ~ 1956a
Amer. Camp. Assoc. 1960
' Kraus and Bates 1975
,,,-i-f,lz..ny;«.:~ﬁ-,r,.» L e - Vannier s 1977

L P

.. Jensen .. . 1977 .
IR . sportsmanship - Weed _~ 1938

L4

in the vork " Gverstreet ©. 1939

Have a philosophy of recreation -Ball ' 1964
Help . members fit into group Douglass : 1956a

Helg?ﬁl in attaining group goals Douglass 1956a
- High , moral standards ~ Amer. Camp. Assoc. 1960
‘ Butler 1967

Kraus and Bates 1975

« Haonesty : Harbin . 1540

_ . _ ' . . Sutherland 1956
S . ~ Kraus and Bates 11975
' Edginton and Williams 1978

em e e ¥

'~;Human~ness_-~"f?fff-ff};;ﬁf}'.ﬁu _ ;' ‘ "*Doug%ass S . 1956a -

T mawstry T e mn e
Tt eceo s woas see - .o Meyer and Brightbill-™ -19584.". . -
R T S SR A ‘:"”' e e v ESRE: e '\ w .

. JJQ. ,"mm, ST e
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. .
Table & . e
(Continued) .
'Cha}acteristip ' Author(s)i Date
: -Ingehditx o vith maéérial - Overstreet - 1939

. Initiative o

- Inquisitive .

Inspirational

E Integrity

.EInterest

Intélliqence

for group activity

in group -~

not self

in society .

" Harhin® -

~

! Meyer and Brightbill

" TAmer. Camp. Assoc. 1960
 Weisse: . 19600
“ Shivers -, 1963, -
Kraus amd Bates ‘1975
Weiskopf, 1975
N “Harbin 11940
Tillman 1973
~ Douglass 1956a
Meyer and Brightbill, 1956a
T " Sutherland . 1956 . . ..
" Amer. Camp. Asséc: - - 1960
Shivers 1963
Tillman 1973
Kraus and Bates 1975
Vannier 1977
Edginton and. Williams 1978
Jensen 1977
; Dbuglass 1956a
Jensen 1977
" Harbin 1940

1940

.. -19268



" Keen

3.

K  Table“4 - i
L - feoRtidued) " T o
.Characteristic , Adthqi(sxt~'”*“" --Date

. Intelligence chhﬁinuéq)'

14
[

-
. I

' Judgement .

v ooa

perceptions’

sense of values

Knowledge -

peéple

patience

of skills . - - -

-

—_—

for people .

7 Harbin: - 19s0
Megenvqnqsar;ghtbill' .1956a

a “Amérﬂ_Camp; Assac:

- 1963
1967
1975

Shivers

Butler
" Kraus and Bates

.- -

©7 " Vannier T

Preziosio‘ 1960

o - B -
- .

Harbin 1940

Harbin 1940
1940
_1963
1973
1975

Harbin

Shivers

Tillman
Kraus and Bates

Edginton et al.

1960
. 1963
19757
1975
1977
1977

~ Shivers
' Kraﬁs‘and Bates
Weiskopf '
“Vannier
Jensen

Fejes = 1942

1939

Ogerstrgeiz

-

" “Harbin 1940

1877 -

R

1980 .



4 <-lTable 4

. < . - & W E : ""“ -
L o ~T N P2 . T oo ? N ’
P “(Continued)- *
- o . .
S ot e
T.%-.- - “Characteristic ."Aulhor(ss ' Date

Love far people (continued) . Amer. Camp; Assoc. 1960
o ' : ' ‘ - Vannier . 1977

P

- tbzélfz' . to organization " HarBin L ‘i-fl940,

- Amer. Cahﬁ.—Aééoc; 1960
"Shivers - 1963

S sttt U Kraus and Bates . 1975
' Weiskopf 1975
Jensen . <. 1977

~

Amer. Camp. Assoc.. - 1960

- Maturitz
: Preziosio 1960
Kraus and Bates. - 1975

Modest o A . Wood v - 1938

_Niée - supply of personality

PN

Fejes 1942

. Not satisfied vith the status van der Smissen 1965
: quo ’ . S 7 aEr

Objectivity - - Edginton and Williams 1978

Dpen~minded S 7 Harbin - . 1940

LI

Organizing ability - - S gutler - R 1967 - -

WeiSkopf .. 1975
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- Table 4
K " (Continuéd)

. Characteristic Author(s) Date
Patience" . ‘ g - . Harﬁin . 1940
R . Teas e - Meyepand BrightbillT 1956

Kraus and Bates 1975
 Weiskopf 1975
Jensen 1977
. v (
Perseverance °* Harbin 1940
Shivers 1963
Personal ambition Kraus and Bates 1975
e e T L e e ‘«UeiSkQsz SRR 5 5
attractiveness, - Harbin 1940
. appearance, care Shivers 1963
- Tillman - 1973
o ‘Weiskopf = T T 1975
- ’ " Uahnier, 1977
Physical . well-being - Harbinoo-. b 1948
Amer. Camp. Assoc, - 1960 .
Shivers 1963
Butler 1967
Yukic 1970
Tillman 1973
" Physically fit Fejes 1942
' Pleasing ~~  ‘personality ‘Harbin 1940
o Yukic 1954
. Weiskopf:

1975



Table 4
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(fontinued)

Characteristic Author(s) Datg
Pleasant vaire Fejes 1942
Productive energy Butler 1967

Yukic 1954
Weiskopf 197s
Professional  manner Preziasio 1960
Edginton et al. 1980
Propptness -~ -~ * ) Harbin 1940
Meyer and Brightbill 1956a
_Redognizes. ©ipdividugl differeneas’ Amer. Camp. Acnné. 1960 :
' Tillman 1973
Weiskopf 1975 .
Resourceful " ' Meyer‘and’Brightbili 1956a
' Amer., Camp. Assoc. 1960
ngqlz.o.pf 1975
9
Responsibility Meyer and Brighthill 1956s
' Amer. Camp. Assoc: 1960
Weisse 1960 b
Shivers 1963
Kraus and Bates 1975
Retentive " memory Harbin 1940
Seeks to be knowledgeable van der Smissen 1965

Y
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(Continued)

109

Characteristic"

Author(s) B

Date
Self- sacrificing- Tillman 1973
starter Harbin 1940
Kraus and Bates 1975
reliant Wood 1938
~ knowledge Edginton and Williams  1°78
Vo . i
Sense ) of human wor*h Butler 1967
Yukic 1954
Kraus and Bates 1975
Weiskopf 1975
of humo Woad 1938
Overstreet 1939
Harbin 1940
Fayer and Brightbill 1956a
Butler 1967
Yukier 1954
Vréus gnd Bat - 1975
Weiskopf 1975
Vannier 1977
Jencer 1977
§_iwn.g__re Wnod 10938
talevrapce Nuergtreat joxo
Sincerity Edgintrr and Williams 1978
Skill in interpersaonrnal laird and aird

relatior ~hip~
/

195¢



118 .

o -
Table 4
(Continued)
Characteristic . ' Author(s) Date
Skill. in a particular field and Overstreet '1539
several avocations
in working with people ~ Ball 1964
Social adaptability Preziosio - 1960
Stature ° ' Preziosio 1960
3
Seick-to-it-iveness - > Harbin 1940
Kraus and Bates 1975 %
, J
Sympathetic ... - Fejes 1942 -
|  woos 1938
Technjcal Skill lLaird and Laird 1956
» Ball & 1964
Thoroughness Harbin 1940

"leyer and Brightbill 1956a

Y

Tolerance Harbin 1940
Weisse 1960
Shivers 19673
Understanding _ Fe jes 1942
' Weisse 98T
Aiz;é{’):”
. ﬁ?ﬂ—% iy
Warmth - » " Harb in 1940
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Table 4
- (Contihued)
2@” ) . i Q i - I n"
" Characteristic Author(s) Dafe
: %ﬁwﬁténtiﬁﬁed) &. . Kraus and Bates 1975
o ° _Jensen 1977
i
Willingness  to be helpful Sutherland 1956
Wisdom vith people Overstreet 1939
Zest + T~ for life Vannier 1977
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sense and with it a scientific attitude and approach to the job

(Mevyer éhd Brightbill, 195¢b:163). The theme continues. Kraus and

Bates (1975) conceived of successful recreatj06 leadership in terms of

the specificobersdnal qualities of the leader. They listed twenty

such qualities: - “The: ability.to work effectivgly wifh others,” "the ..
ability to think clearly and loqical]y,” "skill in communicating
effeétively with otheré," "emotional and psychological maturity™ are
some. Vannier (1977) listed eight essential personal qualities for- ~
recreation leaders. Ghe included: "a love for people . . .." "the
courage to try cnmethinqvnéw," "personal.attrahtiveness,” and "a

sense of humour and zest for life" (1977:27). Weiskopf (1975) listed

twenty-five qualities expected dF.al] professional recreation leaders.

e g

‘fESHEVare: (1) an understanding of .the interests and‘peeds of people,
(?S avpleeq{nq. friendly person who is']ived hy his Foilowers. (3) a
q00d sense of humour, (4) an abundance of enerqy and contagious
Ph%hhsiasm: (S) a Capacifv for patience, imagination, flexibility,
creativity and ingenuity, (6) to lead demorrvatically by accepting the
apinj~na and perennalities of others, bv being dpen-minded, and (7}
takes pride in his programme and the arganization Fe represerits.
Throughout the rpyiew of recrent{on leadership literature, it was found
that there is a steadfast belief in American democracy, and there is an adher-
enre tn an idealistic set of personal characteristics deemed desirable,
if not essential, for demoeratic reéreétioﬁvieaders.

. Writers dF recrgatibn”leaQership literature appear to be a:demﬁ
supporters of trait “theory. One hundred and six different character-
istics of recreation leaders‘ﬁéré reparted by tuenty-tuo Authors in the

' pefiod 1938 to 1981. Also included in the literature are lists of
~

v
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pérsénalAquélities expected ofwa recreation leader written over the same

periocd of timer An examination of how many of these characteristics

and personal qualities are 6:eded beforé a recreation leader is effective

would most likely shov the same results as those found when trait theories

- of  leadership were" examined byfreﬁiBWErSpofﬁnon-recneatianIQEQegsbip‘j,_,‘
literature. The interest in leader traits in the recreation field per- |

sists to this day (Sessoms and Sﬁevenson, 1981).

Leaderghip behaviour. There is some difficulty in differentiating

vléadefship charscteristics, leadership behaviour, énd leadership style
wvhen reviewing recreation leadership literature. A similar difficulty was
noted in the review of non-recreation 1eadership literature (Chapter 2)
and use was made of a dictionary to resolve the di%ficulty. In this
section,.whérg the authors have labelled the characteristics or.style
as behéviour, it will be reported as behaviour.

Writers of recreation leadership literature regard leadership
as interpersonal behaviours. Danford (1964) regarded leadership as what
a person does to help a group to decide upon commoﬁ goals and to carry
out effectively the measures leadiﬁg to Ehe accomplishment of those
goals. The leader leads by: ’1)'teaching basic skills, (2) teaching
social and moral behaviours, (3) assigning responsibilities to group
members, (4) establishing a friendly atmosphere, (5) assisting each group
member to acﬁieve a measure of success, and (6) igspifing and influencing
the group member to accept tﬁe common good as his highest aim (Danford,
1964:80). | |

Interpersonal behaviour vas considered as "basis for leadership"
by Shivers (1978:114), and he thought that leaders apparently had this

attitude to a rather high degree. Kraus, Carpenter, and Bates (1981)
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sav one aspect of the leedershlp of "face—to-face" recreatlon leaders
as belng a set of 1nterpersonal behaviours. Such 1nterpersonal behav1ours

include: (1). communlcatlng, (2) 3531st1ng, (3) rebuklng, (4) lnsplrlng,

PR

and (5) motlvatlng members of the leader s group.. Communlcatlng behav1our '

I .HQ&-,QW:u{\'?g.uO’\ viee ® - @ e,......,

7 ééEms fo Be 1mportaﬁt Tbr recreatlonlé{s. Shivers (f978) melntalned

that leadershlp required a hlgh level of communlcatlon and that there

~vere clear llnes of communlcatlon between leader and followers, lnter-

personal behaviours vere 1mproved. Welskopf (1975) thought that
success or failure in leadefship is eften determined by how well the
leaders communicate with their followers.

The belief in democracy is preValedt in references.to leader-

.o

ship ‘behaviour in~tecreation leadership literature. Most authofsidra@ L

.Ldbeergﬁppitt andVWhiée’s g;9a3i classic experiment in the 1930's

for support. Danford cited the studyuon leadership behaviour to empha-
size that the democratic outcomes of anyi@ecpeetion-progrem;: call

for "a perticular.kind‘ofrieader" (Danford, l96&:875.5'5hivers (1978)
believes that the "true" leader is one who exists in a ?democratic" '

rather than an 'authoritarian” enviromment. The "true" ieader-ie socially

perceptive which enables him to determine the needs and desires of the

i 'm;

group members and "to develop 'shared goals tovard whlch each member strlves"'
(Shlvers, 1978:114). Kraus, Carpenter, ‘and Bates (1981) recommend "demo-’
cratic” beﬁaviour as being more effective than "autocratic" or "laissez-
faire" behaviour.

In summary, writers of recreation»leadership liFerature tend to
use the terms leadership cha:actefistics, leadership behaviour,vand
leadership style synonymously, causing difficuley in eatege;}iing their
commentaries. Thia review,-the;efo;e, included in this sectieh on

leadership behaviour only those commentaries which actually used the
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tetm "SeHaViour;ﬂ From the rev1ew lt was - found that wrlters of . recre-,.

those behavlourS'by the leader.dlrectedaatamembers of hls group.

Employlng proper communlcatlons is regarded as ‘one .of the 1mportant

L we L N T e -
. .

o > ce v .

1htérpersonai behavlours, “and writer§ of ‘Fecredtion readershlp llterr

ature’ regard behaving in a "democratlc" manner preferable to behaVJng

1n an "authorltarlan" or "laissez- Falre" manner.

>
.

Leadersh;p style. Leadershlp behav1our ahd Ieadershlp style

RV <

are used interehangeably in»necréatlon ;eaderphrpyglterature. This

section anemphasis,on the, ingividual will attempt“to pdinf oiit Fhe ™

essence of leadershlp sfyle as"seeh by the few wribers who utlllzed

g

the term. 1t w1ll be seen’ that here as 1n the leadershlp behav1our

: - section,. the style of leadershlp recommended by wrlters of recre-

oy sk B e Nl 3 '

S’

ation leadershlp llterature is the “ﬁemocratlo" sfyle. In all -casesy.
where the recdmmendatlon is made, the studies by Lippitt and whlte-

(19&1) are’ referenegd.v, -

- LR e

.9
cratic leadership” by stabing:. .

AT

The one study which has contributed most to an understanding

of the differences in the techniques and outcomes. of democratic
and autocratic leadership is the study by Lewin, Lippitt; and
White at the University of Iowa (p. 85). :

He concluded his summary of the/diseussion of the study'uith: "The
achievement of democratic outcomes callsnfor a partieuiar kind of‘_
recreation, conducted by a’particular kind of leader in‘a particular
Kind of \uay" (Danford 1964:87). | ) |

.Danford gave the rather presumptuous tltle to the summary oF

his chapter on the nature of 1eadersh1p as "a call to greatness' and

atlon leaderahlp llterature regard leadershlp as Lnterpersonal behav1ours'

Y
o B,

.
far "

Danford (1964) prefacedﬁhis commentgry,on'"democratic,and’auﬁoﬁfﬁz



claimeds ... . T

- Transcending in importance all other needs in recreation today is
the 1mperat1ve need 6f superior leadership. ‘The contributions «of
a recreatlon department to the life of a community will rise no
higher tham the quality of-its:leaders. . Potentlally, leisure,
. --as.in ancient Greece, is an opportunlty for greatness; time in which
-~ to-live lifé at its fullest;.time to fashion a new Golden- Age -as
our people chanriel their- creative energ;es 1nto cultural pursu1ts o

T . hhatdenable botK the individual and the nation; time to” join with"

T “othersoln comﬂhnlty actiwities that, elevate the tenor of human
' relatlonshlps and” stréhqthen our demacratlo 6001ety (DanquE%
1964: 102) o

° r3

Vo

Kraus, Carpenter, and‘Bates continued the reporting of the

1938 Lewin studies:-.

One ™ might conclude that in recreatlon situations, in which the
--satisfaction of group members, their development in terms of per-
sonal growth and maturity; and their ability to function well as
members of society are key goals,. democratic legdership is the

most appropnlate (Kraus, Carpenter, and Bates, 1981:81). -

Sessoms and Stevenson (1981) also reported the work of Leu1n,
Lippftt,fand'Whaterand related tgg notlons of "autocratlc," ""demo -

cratic," .and "laissez-faire" leadership to the theories of HMcGregor

(1960) and Blake and Mouton (1964). They claim autocratic leadership ¢

style is akin to McGregorfS‘:Theory”Y" and moving toderd.the 9,1 style

on the Blake and Moutdn'Hanaqerial Grid.”‘TRe democratie etyle of

leadership is related to McGregor's "Theory .Y and to "‘eanlnq toward"

a 7,7 to a 9,9 style of manegement on the Managerial Grid. The style

of leadgrship knowphas "laiseez-faire" doesvpot apply to either

"Theory X" or "Theory Y;".but tepds toward 1,1 on‘the Blake and,Mthdn
3

;Manageriel'Grid.é Sessoms ‘and Stevenson (1981) discussed the "Tannen-
. : - ®, “

baum- orhmldt Continuum’ of Leadershlp Behaviour . (IQSP) as a useFul

B4

means to‘aid nev leaders to decide -upon appropriate leédership stvles

("Boss-Centred Leaderehip” or "Subordinate-Centred LeadersHipﬁ).



They concluded, the "literature revieu" by inelUdinq"consideration'of .
Bennis' ”Agricultural Model" (uhere people, resources, and-ideas can

be seeded, actlvated, and 1ntegrated to optlmum effectxvenese and

.

gnnwtn). Analy51s of all of these approaches to leadership style, they
eiaim, will assist the recreatlon prof6391onﬁl tB‘Be~mere effectlvef-_“

Accordlng to’ SessomS"and Stevenson, recreation ‘professionals:’ | -
- B . !
. . . belleve in trust, openness, and honesty amonq members of thelr
staff or team. They know how their behaviour can increase these
quaa}tles and conduct themselves to accomplish this increase. They
- believe in making more leaders arid work to enable leadership
‘capacity of ‘Bach-ene in the group to be recognized and developed.
They became democratic leaders, and as such take their lead from
_someone or something greater than themselveés. \hile’ they may‘or
"~ may not be religious in the sense of being actively identified ‘with
a cchurch, ‘they nevertheless have a 'spiritual nature''recognizing
the worth of others. Vhen this is a part of their nature, it is
communicated both visually and non- visually, and the atmosphere af
thegroup shows it.. . . . Their approach to leadership should
be democratic and p051t1ve (Sessoms and Stevenson, 1981: aa)

Iy

Sessoms and Stevenson carry on the tradition that recrea-
‘;tien'Leaders are encouraQeevto adopt a democratic leedership style;
In summary, leadersﬁip style ie recreation leadereﬁip literature :
is,somewhat ihgistinguisﬁable for leaderehip behavidup.: Sdme‘write:s
have ihcludeé&the term.“style” as seperete seetionsﬁef their discussions
on recreation leadership. These writers,haee.refetred to the ciaSsicai
leadership studies of Libpitt and White (1943) as support far their
recommendatiqes that recreation leaders should adept a "democratic"

"approaeh.to leadership rather than the "aﬁtocratic" and "laissez-faire"

_approeches. Sessoms and Stevenson (1981) related the tlppltt and thite

‘u o
L.,,ﬁ

"studles to UcGreqor s (1°60) "Theory X" and- "Theory. Y'" and Blake 1nd
Mouton's (1964) Wanaqerlal GrLd. They - aleo LnCorporated BPnnls ’1069)

V-"Agrlcultural Hodel" and the nTannenbaum Schmidt Continuum of Leader-

tUy
[



" ship Behauiour"’(l?Sé}'to’help reéfeationgleaders.inftheir canside- -
eration of an'appropriate style for. leadership eFfectiveness Danford's
’1964) sense. of . "the mission of recreation in a democratlc 3001ety"

pervades the’ l1terature and 1s stlll present in current works (Sessomsa .

and Stevenson, 1981).-

Emphasis on the.Group

ThlS sectlon w111 dlscuss the role the "group" plays in recre-

ation:leadershlp llterature. Most‘wrlters of récreation leadershlp
literature realize that recreationists»work wvith groups.

N ‘. 3- o 2
Group processes. Group processes deal w1th the relatlonshlps

betwveen groups-and leadersh1p.~ Shlvers (1963) devoted one Full chapter
(Chapteri7) to leadership'and the group process. He referred to the
"better professional literature," complled hy Kretch and Crutchfield
(1948), Cattell (l951), Redl (1942), and Smith (1945), among others; i
to dlSCUSS the various components of - the study of groups as background
: to his commentarles on recreation leadershlp Kretch and Crutchfleldb
(1948) and Cattell (1951) helped Shivers deflne groups, as did Smlth
{1945) and Redl,(l?éZ). Shivers used the work of Cattell 61951) to
elaborate on the study of group dynamics. To Shivers, "one term which
has been repeated veryloften, one whlph is essential to the entire
concept of leaderShip, is group" (Shivers, 1963:144). Any explanation
of leadership 1nev1tably leads to aspects of the group situation:

"In the Fleld of recreatlon serv1ce, ve must of necessity _speak of"
500161 groups and the leadersh1p oF such qroups" (Shivers, 1963:144),

Shivers cla1med that the recreatlonlst must enJoy comprehension of
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group dynamics ,and human relations if he were to operate effectively.

‘Kraus ‘and .Bates ‘(1975) regargeq;group—ﬂynamics as an important area

Y

. of understandiﬁg~Forlpeople concerned with :epreafion.léadefship and

. N
supervision:

Knowledge about how groups operate . . . .is directly useful to
those working-on any level of leadership, supervision, or.admin-
istration in that it helps a vorker understand the behaviour of
others within the group, the overall influence bf the group, and,
findlly, his or her own attitudes and responses to others (Kraus
and Bates, 1975:41). : :

“ w* -
bt .

, Kraus ahd'BBteﬁ bélived that recreation leaders and ‘super~

. visors should be ¥nowiedgeable of the significance of group dynamics.

Recreation leaders; and subervisors need to understand how ggoups func-

tion, their valtes, and how they may be utilized to enrich programme
outcomes for -all participants.

"The undersfanding‘of group -dymamics and the prodesées of group

wvork appear to be regérded.as essential for those.in recreation. }

leadeféhip positions. o ' : E
Group interactien. ‘Although little distinction is made between
’ . v C B
group prdcessés‘and‘group interaction in récreation leadership literature,

repotted here are some .of the more obvious references to wvhat may . be
construed as interaction between the leader énd the groub, between

group members themselves, and between the group and its environment.

' Recreation leadership writers have relied heavily on research in group

behéviour to‘make their points, possibly to the ‘extent that the

recreation service may be confused with "group work" itself. For Carlson,
Deppe, and Mclean (1963), however, group work is regarded as a method
for regreatibhvleaders and not synonymous with recreation. By using the

. o

w»
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knowledge.andjfechhiquesfémbiéfed inﬂgtoup work,v;gé:eatipn.leaderé
may more effectively achieve tHeir own endé,'the achievement of
jesirBHAQOals; ~ Weiskopf /1975) echoed the above»sentimenﬁsiempﬁésizigg '
group pgrticipation in recréaf&oh: ”Croup work.and recreation are not
syndnquus.;THowevér, participation in group fecreatioq activity may
be one methodkof'achieving‘désifed goals" (weiskoph 1975:15).

Butler (1967) regapded the group as an opportunlty to further the
éecreatlon 1deal of self leadershlp. "The chief function of profe381onal
recreatlon-leadershlp For young people and adults is to draw out@
strengthen,‘and put 1nto qctlon the leadership capac1t1es 1nherent b
1; the members af the group" (p 104).- Shivers (1963) reported the
study conducted by Bavelasvand Lewin (1942) in which diffefent styles

| of recreation (summer camp) leadership ahd its effects on group
1nteract10n were examlned | The study tested democratic and authoritarian
styles of leadershlpyaas did Lippitt and - Whlte 8 (1943) study under
Kurt Lewin. The results are 31mllar. Bavelaa and Lewin concluded
that democratlc leadershlp relates p081t1vely to cooperatlon, ~elp-~
fulness, and more satisfaction, outcomes consideréd<desirab1x by
reéreation authors espousing dewoératié ideals.
) Kraus and Bates (1975) in their wofk on graup’ leadership
called upon the vorks of (1) r:artw;ic_;'ﬁ'tu'and Zander (1968). to discuss
basic‘research approaches and the effectivehess of.groub leaders,
(2) Hare (1962) to discuss the effects df sbéial pressure on gr&up
members, (3) Shaw 71971) to dlscuqq group structure, and (4) Lewin

f1951) to discuss behav1our in the group. -Kraus, Carpenter,:and

Bates (1981) reinterated*very similar qumenté on'grodp leadership

’
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to those contalned in thelr 1975 work of 1ntgrest 15 the addltlonal

material which reports the group bu11d1ng functions and the task

Functions‘of groups based on the work of Knowles and Knovles in 1972.

.

Knovles and Knowles made- no distinction between the‘Fuﬁctions of
. leaders and the functions of group medberé. ﬁThis»is because the
research fails to'identify any set of functions that is universally
‘the-peculiér responsibility bf the designated leader" (Knowles and
Knowles, 1972:57). Kraus, Carpenter,uaﬁd Bates (1981) claim the
leader can perform both group-bu1ld1ng and task functions.

qpqqomq and Sbevenson (1981, 1in discussing the "forces affect-

ing the Functlonlnq of groups" also utilize the concept of. "forces™
utilized by Knowles and Knowles (1972). They discuss sueh "external"

forces as '"time," "space,'" "acoustics," "refreshments,'" and such "internal"

forces as ''group size," "sex and age of members," 'communication pattern;"
each of Uhlch affects group members' behaviours. These forces are to be con-

SLdered by recreatinn Tpaders in hPlDan to explaln their own bPhaVLour.

’ ’
hebaviour of the aroup memhers. and the conseguent interaction.
- 4 L4

Shivers, /19653, perhaps aummed the recrgationist's approach

tn working with groups to achieve recreational ends by claiming:

Prolonged association with professional persons placed with the
group to modify attitudes or influence members toward objectives
wvhirh will help them to develop emotionally,.socially, culturally,
and educationally through the interacting processes of group life
and recreation pursuits, may prove helpful to the individual in
redueing stress and providing success for him. This. is the object-
ive toward which the recreationist strives. Such a task is the
concern of the dedicated leader in the field of recreational
service ‘p. 175).

The above quotation also serves to clearly indicate the realnt

+

approach adopted hy many writers of recreation leadership literature.

In thi=s section was reportéd'the reliance n qroup related
*. . *
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research to aid in the achievement of what some recreationists regatrd
as desirable gnals. Some writers claim that knowledqge of the4verkpus

. . . . . . Y
interactions which take place in ETOUDS is essential tn the recrtation

~

leader in order that he might be more effective in'helpinq group
members achieve desired goals within their various recreatinnal pnr-

syite.

~,

T
Organization as a‘group. No specific categories »f jeadershin

relating to the organization_as = group were found in the rerreati5n
leaderSQiP literature;w Frequent references. ver~ made, however, tn thnar
theeries faurnd in thwe non-recteation leadership liferatyre which dentt
with the human side of enterpries. Shivers (1963) realized the value

nf small qroup research such as randucted by Bales /1950) and seemed to
favour the human relations apprnach to leadership for the recreation field:

The basic function of the recreationist within the public agency ir
in working and communicating with and understanding human beings
and their individual behavioural patterns. The recreationist must
determine the interests and needs of those whom he will serve and
then perform thoce specific duties and responsibilities whicrh will
enable penple tn catisfy their recregtional needs (Shivers, }7AT:
3IN8) ., )

N

Fdginton and Williamg (177 referred tiv the Obin Ttate llhiuern
ity studies in which the dimensiong of "canaidaration’ and
"initiatian of qfrncturp” were faund to be iwrortant aapecta of )V oader
ship bebaviaur in groups. The Michiqan Ieadership studies ware
ment inned, also, in which pripcirles onve;ninq grnup productivity and

group member satisfaectinn in the work situation were apalyrzed Other

N

thenrieg were discisard auch ac the Coel Aapd Froneh curvey af Ftheg 12000 -
‘Vatz, "laccoby and Morae, 1950), the Manaarrial “irid /Blalke and Moyt .

12445, Tiedler "o (nntingency lodel 11967, "Tha 'of lvert ial 'y gtem

Mada ] ’Hn'lrs--dnr;,:‘,“"" Tlian s ]f)éq\' Her=''ny ot NYo biar b v 1 il Cyeln
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Theory,‘ag wéli as a combination of Maslow's and Herzbéfg's theories
(Hershey and Rlanchard, 1972). Sessoms and Steven;dn (1981) ineluded
McGregor 's "Theory X and Theory_Yf-(]96°‘..ﬂéa the nPQ Managerjal Grid
nf Blake and Houtonfll9 ). |

. % Summary . Uﬁdéf thP category of "leadership as emphasis on the gro”
have beep discussed the tonive‘nf "aroup processes,'" "qroup jntetacti"“,”
qu "the ofgani7ntion as a group.” The results of the study of é;our
d?namins have been most influential on recreatinn leadership liteva-
ture  Recreation authors réalize that the rerreation leader yorle

with a variety of groups and knowledge abnut how groupe operate is
impartant to the 1°?der:9 opefa*idh. The bnowledge of the interactino-
}hgf F@RP place between ‘"ndeps and gro'n mem“o'é. between the groopn

members themselves, and between the grovp and the erironment, can

assist recreation leadrre to help the qroup o7hieve its qo

Pemocrat ir style and a *hnrbuqh understoanding of greoup huildi func-
tinne and task orientated fretiong are recommended to '~ - amhivied For
a effective and nppropriat approach to the Teadership f rvecroation
aroups.  Although no direct rrferenieg to the ﬂrqa'izétinv O I ALY o
wer s fagad in the réchafion Jeader ~hip litefafn". freqn;”' velaror
wae made to Qelllknnwn humar: relatjone theories, nlfhﬁuéh they wer v nlagsi

fied ynder differen! cakennt v af Jenld rahip the rvripg rmploved by carious

recrpation apther -

Emphasis on the Environment

In this section will he reported varinus cnmmentaries found

in the recreation leaderahip literature which refer to leadership
ahd the =ifuation, leadership and interactior. and rnntingency aspects
of leadership. Tt will be noted that most nf the rommentaries are

4

aet derived from the field of recreation itself . Rathear, they are
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reparte of the content of non-recreatinn literature. Some attempts
hy aome recreation leaderehip writers have been made tn relate the

todiee and findings from nther fields to the fie¥d of recreation.
L

: . ‘ i,
Situation theories. Manfatrd (1764) repnrted that doubts aro=e

with the validity of "aroup" theories of léadership when observers

aoted that an iﬁdiuidual mas be aﬂleader in one graup but not in
Aanoth r, This goue 1i-e to ”aihn;p;nﬂq]" thedries of 1eader;hip i
whiieh ]padbrchip wag a fopekinn nf the. leader and the sjitusting i
uhieh the leader~hip wae taling place. Nanford elnborated on siv
implicationg far the ;pwvnatiﬂﬂr"¢‘4 Teo gvmmary form, these {mp}i

tt jane are ga {ollowe:
4 : .

1. Nn longer should lengthy liqtgtof traits be compiled; rather
study should be made of various situations, groups, and rroblems
to determine what the leader should-know, what skills he should
acquire and what competencies he should possess in aorder to estab-
lish mutual goals and carry out {Meir attainment. Leaders who
possess high moral and ethical gualities and who exemplify in their
conduct other qralities of the good citizen in a democracy are
still required. The qualitirce of the leader, however, shonld be
relevang-tn the sitnation.

2. Leaders are made, not born. After the required knovledge,
skills, insights, and attitydes are known wvhich persons need if
they are to be successful leaders in a variety of situations in
the recreatirn field, potential leaders are to be provided with an
education te prepare them far as many situations as possible.

3. The rerreation administrator should studv the situyation care-
fully before assianing a leader to a ~pecific task. The leader
and the situstinn shnuld he appraiced with equal emphasis.

4. Students preparing for recreation leadership responsibilities
should be encouraaged to seek eveellence in 35 many areas as pos-
'sihle.

5. Leadership is a two-way process; a product of the interaction
of human beings. Therefonre, the leader needs to be warm, friendly,
and cooperative in nrder to attract people who will like and respect
him »nd yill becore followers.

"6. leadership is not a factor in isolation. Tt ran be understond
only in relatinnship to the agroup, the members of the ¢-onp, the
situation, the problems, the goals, 'he needs of the agraoup, and the
interactins of the memhera witt the legder agnd with _ne anciher

(Nanf o rd, 17kA:02.G7Y,
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| Ktaﬁs*and Bates (1975) nﬁted that leaders afisé or emerge inv
=ituatjons where their personai qualities or capabilitigsxwill be
="erve qrovp members. Situational,thebny, Kraus and Batgs claimed, has
field that leadership selection is ﬁbéi likely to be affected by the
nemde and demands of a given situatioﬁ rather tﬁan by the possession of part’
particular traits by an individual. kraus and Bates, when joined by
Carpenter (1981), de not vary from their comments‘oh leadership and
the gituation.

Interaction theories. Interaction theories refer to the

interaction taking place between Jeader and environmental Qariableqp
Some recreation writ?fs, altﬁough inclﬁding their comments under a
"Situation" heading, appear to refer more to "iqteraction". Edginton
and Williams (1978) reported the Lewin, Lippitt, and White study

of 1939 which indicated that different ;kyles bf leadersbip can produce
different types of reactions for similar grodps. Edginton and Williams
/1978) also referred to the Ohio State liniversity series of studies

on leadership commenced in 1945 and claimed their purpose was tn
analyze situational variables that affeét leadership behaviour.

The Michigan studies, the Blake and Mouton Managerial Grid (1964)

and Fiedler'g Contingency Médel 1967) were used too by Edginton. and
Williams to suppert their stance thgt leadership is a function of the
leader, the émployees,‘and the work situation. Edginton and Willisme
(1978) stated théir definition of recreation leadership was "the
prncess of working Qith individuals to help them achieve their own
needs, aims, and goals" p.S8), Leadership is deemed tn be a
collaborative process invelving action between leader and group

and cooperation among group members themselves within the nrganizational



framework ofimanaéérial, supervisory, and directféervice{deli&ery
systemé. Accdrding to Carlson, Deppe, and MclLean (1963), the old,
untrainqd play leader who passed out the equipment and stayed to
see that the:facility was not harmed or to bréak up fights is

being replacgd‘by the, peréonable'recreation leader, trained in Ehe
understanding of the interrelationships of people as vell és in the

broad field of recreation pursuits.

Contingency theories. Contingency theories are the latest

axtension of situational theory and their presence has not escaped
notice in the recent becfeation leadership literature. Ca;léon, Deppe,
and“McLean (1963), however, were aware that effective recreation
programming depended on a variety df environmental constraints which
needed bo be considered by the leader. Some of these conditions are:

‘1) the needs and interests of the participants, (2) the season,

’3) the time of day, (4) sex and asilityfof partiéipants; (5) educational
charactetistics of participants, and {(6) economic factors. Edginton and
Williams (1978) recognized that swareness of environmental constraints
wag associated with suc?eqsful recreation and leisure operations.; ‘
Included in their list of environmental constraints were : (1) the
conmuymer . (2) the social environment, ‘3) the political environmenh,x

(4) the physical environment, and (5) the econemic environment. Fdginton
and Williams see leadership broadly defined as (l)‘the exercige of
authbrity. (2) the process of decision making, (3) the dymamic process

of interaction ., (4) the process of communication, (5) the abilfky tn
persuade and direct. and '4) the proeesrs of influence /EdgintonAand
Hilliams, 1980:58),

Summary. The relationship of recreatdon'leadership to the various

erngtrainte of the envivonment has not gone unnoticed by writers of
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recreation leadership liteqature. As situational'theories of leadership
developed, their‘influenfe vas felt in?the recreation 1;terature, éauélno
some writers to pay. due regard to the situation in‘which leaders per-
formed as wgll as to leaders’ pérsonal charabterjstic§f Althouqh util-
izing "situation" asvé heading for their commentaries, some recreation
authors discussed only the interactions between leaders and members of
Fheir groups. = As contingency theories‘gf leadgrship began to take up
”the'greater pértvof the interests of leadership theorists in nther
fields, recreation authors reported their Findiﬁgs. A few recreation
authors took time to consider the implicatibns of these néwer theories
for the recreation field. Others just reported thg‘theories and findings
as part of an up-to-date review of leadérship investigations, presumably
with the understanding that thé findings would apply to any situation,

including the field nof recrgation and leisure services (Edginton and

Williams, 1978:216).

Leadership Training and Experience

Leadership tréininq and leadership Pkpnrience are regoqnized
as important asperts af recreation leadership in the recrteatinn leader-
" ship literature. There is more reference.to the training aspect
than to the experéencé'aspect, although several writers discuss both
aspects together. In-service or on-the-job training are regarded as
a combination of training and experience. In thisisection, leadership
training and leadership experience: will bhe discus;ed under separate
headings. There will he occasinns, however, where the terms "training"
and "experience" vil] appear»tnqefhpr‘nnder each nf the separate

headings.
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Leadership training. This section deals with the topic of

training for leadership as found in recreation leadership literature.
s 'iri . i . .
Pointed out is the concern for adequately and appropriately trained

leaders in the recreation Fieid. This notion'islexﬁressed by & .variety
of authors;ever a considérable time period. ‘Some writéfs have.chosen
“to elaboratelaﬁ‘the "esgential" content of training sessions-or courses
at tertiary-level institutions, others have stressed the uniqueness of
recreation éervice, and still others have argued for more up-to-da£e
training.techniques to meet the needs of modern-day recreation service
zorgaﬁizations. Briefly discugged are some problems associated with

the training of recreation personnel and the unchanging nature of some

1

of these problems.

Writers of recreation leadership literafure have emphasized that
adequate and proper training of recreation leaders is esseritial to the
adequate provision of recrgationland leisure services. The following

quotations=§pan a period of 30 years, from 1934 to 1964:

. . Dr. John Brown of the .Interriational Committee of the YMCA
emphasized the fact that the success of the recreation program
depends upon, first, the efficiency of professidnal leadership and
second, the efficiency of executive leadership. In discussing how
to increase the standards of tralnlng, he mentioned severl items
affecting those already in service, suggesting the following methods
of improvement. First, by retaining those marked ability, making
conditions more sathfactory tor them. Second, by getting rid of
the unfit, those who are poor examples and are retardlng progress.
Third, by recruiting those of potential leadership in the field,
with emphasis'upon cultural, professional, and character elements.
Fourth, by giving specific training courses to those on the job
and in service. Fifth, by developing a science of friendly counsel,
using case studies of successful and professional leaders (Laporte,
1934).°

In 'Recreation Leadership' college course name the student not
only analyzes personality but tries to improve her own‘personality
and ability to influence people. tlhen she becomes aware of the
personality traits which the play leader is trying to help the child
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develop, and when she realizes to what extent her qualities are
reflected in the child, she begins to be truly self critical. Per-
sonality defects such as insincerity, lack of sense of humor, conceit,
tactlessness, lack of ‘gelf-reliance and poor sportsmanshlp are

obvious ‘Wood, 1938). :

The curriculum /for an-undergraduate degree in recreatlgn) should
be limited to students with many interests, a variety of skills, and
necessary personality qualifications (May, 1941).

Realizing that the key to the success of the camp depended upon
obtalnlng competent and well—tralned leadership, great care wvas

taken in the selection of staff memBers . . . All of the counsellors
vere public school teachers or seniors or graduate students in

. 4E%Y81C31 education at Baylor University (Mason, 1945%).

Until the teacher training institutions and the state departments
for certification of teachers include in their requirements recrea-
tion education, we cannot consider teachers qualified in this area.
If wve do so, ve are then violating the basic principle upon which
certification and professional preparation are based; that is, the
satisfactory completion of courses of study in the field for which
the person is to be certified to teach (Dresser, 1954).

Let us rub the sand out of our eyes and tackle this problem at its
gsource - leadership. This means trained college graduates in
recreation and/or groub ‘work, additional in-service training for the
present employees, and, in spite of the howls of the neighbourhood,
the recognition of the importance of trained leadership by refusing
to open areas when qualified (playground) directors are not available
(Meek, 1958). -

The future of recreation lies in the recruitment, the training,

and retention of qualified leadership. . . . Un the assumption
that there will be more people - young an\)old - needing and
seeking satisfying recreation; more moneyj but not enough; e <
trained and volunteer recreation leaders, but not enough, a:H\Q_; /
soon enough; how can we maintain and improve the quality of
recreation in the United States? The answver seems to lie in the
word "leadership" - the recruitment, training, and retentlon

of quallfled leadership (Champlin, 1959) \

The recreation movement and its profession depend upon leadership.
Professional preparation, therefore, is the heart of our concern
(Sutherland, 1960).
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. Professional preparation for recreation services seems to involve
five major areas. As a base one needs a broad liberal education
vhich will give an understanding of today's cultures and the cultures
from which they have developed. Then, recreation personnel must
understand - psychologically and emotionally, physiologically, and
sociologically. To these basic understandings of people and the
society in which they live, ome must add certain specific compe-
tencies particularly germane to recreation service. Recreation
personnel must know.certain skills which people most frequently use
for recreative experiences. These include art, crafts, social
activities, and water activities. The second major c € ig the
ability to work with people as individuals, in groups, or en masse.
A third area of competency ,is in program development, organization,
operation, and evaluation. fourthly, recreation leaders must under-
stand recreation services administration including resource plan-
ning and development, financing (public, private, and commercial),
personnel maragement, and public relations. Ffinally, a philosophy
of recreation should permeate all these competencies (Ball, ‘1964,

-
bmeyer and .Br.ightbill (l956a\asserted‘thatvleadership wvas a

resource which must.be strengthened greatly in recreation. fhe success
of organized recreation, they claimed, is primarily dependent upon the
quality and availability of professional personnel assoc}ated with the
field. They called for more efforts to~strengthen all forms of recre-
ation education and training, including on-the- job (in—service) train-

’ ;nq.‘“While the cardingl enohasis of training was’ to be on general -

recreation, a,need existed for more spec;dlized>traiqﬂnq for industrial
¥ 1 R

1

recreation leaders, rural workers, hospital and institutional mersonne]}
park administretors, camp directors, and commercial operators.

In 1967, Butler agreed with sentlments of Meyer and Brlqhtblll
He argued that the standards being adopted by the profession make
cq}lege graduation, or its educationel equivalent, a basit requirement
for proFeseional recreation po§itions. The increase in.people's leteure,
the expansion in recreation prograrmmes, and the growing demand for

recreation leadership, all cailed for eduoational institutions to face

~ seriously the need to properly train workers for the field.. He thought

<\
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recreation studedts rneeded to have:

1. an understandlng of recreation, 1ts nature, development, and

significance in our civilization . Y R
2: familiarity with the various programme areas and persdnal
. skills in at least tvo of them ,
3. an understandlnq of methods and procedures needed to organize

and administer a recreatlon programme., and

4. a directed field experience as an essential part of recreation
education (Butler, 1967:122~ -123).

Butler noticed that Foqymany encumbent recreation workers, who may '
have come from other disciplines (fusic. social work, drama, or
religiods education), much of their knawledge of recreatiod activities,
of organization, of facilities, and of leadership was acquﬁred thfdugh
in-segvice programmes. Bugler eﬁphasized that no recreation depaetment
could e%Ford to neglect its training brogfamme, and the need for in-
sergice training will continue. As Meyer and Brightbill said:
Pre-entry, m-ser\/lce, and refresher tralnmg can 1in may be
.con51dered independent or separate units of the training pro-
gramme. All must be related to each other and to the objectives
of the communlty recreation programme (Meyer and Brightbill, 1956a:
236). ’ »

Meyer and Brightbill (19568)and Butler (1967) wrote of the
beginnings of college programmee.For the training of recreational per-
sonnel. tended £9 emphasize what “should" conetieute curricula and
concen{g:izzyie the apparent requirements of trainees to serve commun-
ity recreation programmes. Edginton and Williams (1978) emphasized. the
need for training Fonuproduction-oriented mariagement situations.
"Personnel.management can be thought of as a stafFFFunctiop within an
B brganization, supporting the primary line functions of creatieg, dis-
tributing, and Finadcinq services vithin the leisure delivery system"
(Edginton end‘williams.‘l978:37l). They accepted the view that "the

recruitment of highly qualified staff plays an impogiant role in the
: ‘ ) .

“
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develOpment of an organization's human resources” p. 372), whlle
w\an_‘\

"traln;ng ig. esseigsally “the - respon51billty of the employee s

4\\\‘

"1mmedlate superlor" (p 398) Their deflnltlon of training was .

"a process that organ;zatlons uilllze to change employee behaviour"

(p. 399). For the. prggegggﬁ& "developmental tralnlng”, Edglnton

and W1lllams emph881zed the ihpnoﬁﬁﬁ%nt of work performance Ez

~»

providing 1nd1v1duals vith opporEﬁnlties to gxpand "thelr pensonelc.

knowledge, skills, and ability" (p. aoa)' They cited Edglnton and-
Eldrldge (1975) work on the aspects of developmental bralnlng,
clalmang that thlS type of long-term training /orlenqulon and

in-gervice training programmes are considered to be short-rarge)
. ; )

allows individuals to expand their abilities and capacities end'help

them satisfy their needs for growth. H0wev%£: as Edginton and Eldridge -

L]

stated: : : ' | ] -

sdevelopmental training is a programme which, once initiated,
continués until organizational goals are.achieved rather than the
actual ultimate maximization of an individual's potential for
growth (Edginton and E£ldridge, 1975:12-13).

This observatlon serves to point out that the developmental training

..process is deslgned to improve the abilities and capeoities of tne
individuel in the organization in an atzempt towe;ds the accomplisnment
of the‘organizeﬁion's goals. | |

Kraus, Cerpenter. and Bates (1981) adopfed thelearlier approach
of Meyer and g;ightbill and Botler:

1. Many individudls entering work. in recreation and parks tend
not to have been prepared specifically in this field. .Although
they may have the needed leadership skills and personal quali-
ties, it is important that they be given a fuller understand-
ing of the goals of recreatlon and of the agency that has
employed them. “

2. Recreation involves many different settings and types of services,
!igl of which require knowledgeable and responsive leadership. !
n meny cases, it is necessary to provide ongoing training in
specific areas of leadership methodology, group dynamics, and
human relations.
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* 3. Evaluation is pacticularly crucial because work output in
' recreation is not as readily determined as in other fields
in which it may be easier to measure an individual's accomplish-
ment (e.qg., caseloads handléd, number of irisurance policies . -
sold‘or amount of products manufactured) (Kraus, Carpenter, and
Bafggs, 1901:260). ®

Qn Ehe other hand, contempories oF'Kraus,_Cérpenter and Bates,

Sessbms and Stevenson (1981) tended to support Edqinton and Williams

(1978) and Edginton and Eldridge (1975). They maintained that any organ-

ization, be it a large, production-~oriented one or a small city recre-
.ation department, exiéfé and grows becauée it prindes products and

services which the aroups it sérves sees as being worthwhile. The

end result of all learning is behaviour change, accordingnto §essdms.
~and Stevenson, and the 5bjective of leadership development .(leadership

training and leadership development are synonymous) is thé more efficient

?grachievement of an quanizatioh's goals through the optimal effort of

Py .
.

its emblqyees. Ihéy claim leadership developﬁénf can be effected i%
several situations and set%ings, such és formal education prdqrammec
of high Séhoqis, colleges, and unjversities, and varinus in-service
and on-the-jpob training.

Minshall (1980), coordinator of the University of Ottawa,

Recreolngy Department's project on a Jurvey of Recreation Problems,

uncovered a variety of prohlems facing the rercreation practitioner,
among them several dealing with the aspect of training of recreation

personnel:

The field of recreation is growing at such an incredible pace

it is difficult to find staff who have the appropriate training.
It is more difficult to find opportunities for those =already
employed. Y

Standardization of certification of recreational professionals
is larg overdue, '
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There should be more’ diversified traihing (i.e.,progrdmme,
facilities, concessions) available.

“ There is a lack of training in maintenanee skills. . . (p.26).
L :

l‘Somé‘gecﬁéation persohhel.ﬁfoblems encountered by Minshall dealt with
training superficially, but may have had their origins elsewhere:

Because we are a rural region, we encounter a shortage of trained
instructors and leaders to conduct our programmes. This .is
especially true with activitfes that are new to the area. We
often find it necessary to bring people from urban centres at
great cost. We are attempting to train our own leaders at the
local level and we are beginning to see some results. But it
takes time and money (Minshall,-1980:26).

>

Somé of the problems unearthed by Minshall have existed for
v

some time. Meyer and Brightbill, in 1956, indicated some trends and
‘ o .

practices in which progress was beiﬁg made:
l. Various jobs demand different qualifications, and this fact
should always be considered in the choice of leaders.

2. The field -is improving its nomenclature and moving toward
uniformity in accepted standards. .

3. There is keener recognitinn o the need for specialized skille

4l

The field will no longer tolerate everyone who presents him-
self with training as a professional recreation leader. The
time is at hand for all levels of govermnment interests in
recreation to establish persoonel prerequisites and standards.
anrt enact proper leqgislation (flever and Prighthill, 1956%:159) .
Ty 1967, PHF]Pr staterd that with the expansinn nf recreation
Fac111flgsland proqrammes, the need faor trained; coompetent lradernhip
became increasingly apparent (Ruytler, 196781 .82)., There i~ soma
indication that thogse problems now endured will continue ag municipal
governments strugigle with fisna] restraints, increaging inflation  the
reduction of human services ta cut nuverhead, ard the cnrrent mavement
tdward consclidztian of nrban departments into ane superanency jnthhe
interests of i-creased efficienry without logs nf cervice (Hielte and _

Shivers, 197%:224-228), Accnrding to Yeiskapf (1975) "ecurricula in

‘recrest o and parle are heing challenged, The traditional approaches
4 Py " _
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and methods are being questiongd and examined and significant changes
are occurring” (Weiskopf, 1975:338). Reliance by college recreation
ggrricula on the behavoural SCienceg, the humanities, and soctal and
natural sciences is increasing. Hjelte'and Shivers (1978) realized the
changes required to upgrade fecreation managers and included discussion
of modern budgeting prnFedures and ﬁheﬁUSe of electronic data processing
methods in their work. £dginton and Williams (1978) referred to the
various,methqu used in the training of subervisory staff which are in
vngue: lecture, coaching, the case method, role playing, rial technique,
human relations training !ineluding sensitivity training, management
7gmes, and the conference method) (Fdginton and Wil1i;mg‘ 1978:414--417)

This sectioh has observed that leadership training has heen
particularly important to the recreation field: Seversl authors, over
a ﬂonsidqrable'porioé of time, have argued that.adequate and appropriate

Fraining nf Jeadere ig of paramount importance’ in order to properly gserve

rmmmuniFy racréation service needs. S '‘qaes! jona ag to eontent of trainic -
4

roursee and i.l\-Sefvjrﬁ programmesg haye been made hy gome wrilers, while
ntherg haue gtregge-! the need to ~dopt mare moderd fgchv'iqup al trainiy o
to meet mare modarn demanda. Ve prableme copnearina o lacl of tror oo
personne! haye nxiéted for gsome time - nd canti e tn he e pr [ 1eorant
changing agrncy rqqt[irptﬂan. S N O Py "rm'ﬁach#" ) Vg

“atent and methodologies.
Leadership experience Ihia aection will digscuss the views he! ' !
enme of the yritars of recrea’ jon leadership literature relating to

Tomader ohvig e v1 oo Thee o p om0t snpege o be an
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ahiundant amount nf recreation literature dealing with experience as
a sinale entity. MNany referenco: g lenadrrghip e pericor e ard Jinked

with leadership training,

In 1947, a candidate for "Recreation Leader, {irade 4" had to have
the equivalent of graduation from high school and some special
training or experience in recreation, physical education, and pla
ground work., .If the equivalent of high school graduation could
not be offered, twr yeare in high schonl =od a vear of aexperiencr
would -suffice.

But, in 1949, the candidate h=d to have the equivalent of high
school graduation, completion of two years in a univereity, and
at least a year of successful experience in re-reation activities
six manths of which must have been as a leader "o lieu of tun
years of university, three years of ~xperience wo ld be accer « '.
vith one year of university counting as a y ' ‘ (perier
"hi]ndolphim Rocreat ions Copartment | 1980)

. N o , . ) o . ] R o
Carhin (172 ) latme | that \-t"“‘ reqitenent of avperienca m oA
tecrrational leader ic ofte Jpstiti'ed by recr Al jon pavgeutivee

Sov e adminiatratarae apecify that the evperion o & auld he poeree o ehi L

L ER! 2 Salayip({ ':'é-[‘”( i'v’ wvhile chers malre 1o vy et baet o !

" C
”“JWCted 3 ~Tepdy e Wh;nﬁ?ﬁugrOUp af o ey any raqnaJ}rl by
Jo s
veca merel bhie amoognt af ﬂ’vpéri_&nce yrn]uivrw‘ fovr 1 emereabyos Tandey hia
. -

They et n yn(‘”n‘f‘\,q '\}-wv e r:r\grlf'y ‘U'"*' 2% 2 R A - SV R B TR TR T} [TV L N
4

ot o whebheyp it gpm’if;,..,l R R O L T N N L AR T L R
l-‘ .")‘

5.
Fhio warthwyt -y lenrge %H\#f ey e A AN I SIS A N R e ey

Avpneri nre “hout i HRe regui'pd, and TS peroen! ol bloaae et iy

3 : : . Co
ne o 1 thgt the avpdrienre be that af thte "pad ' o bapet (0 v i R

7
7 . . . .
Rodney (1964) believed that a ditector (or gyperi ‘endent)
.. o :
~f narks required "three vears of progre~eive s “ryicnry ar adcicintes
ti e evperience i* a public p-rk agenr " (o.1n7) o e e b

PeoU T igea cadan ofF g ey T pime o e o Y : T . ‘e
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tion and parks, apparently warranted experience, although they all needed

skills of one sort or arother. {NeUheyer and Neumeyer (1958) recognized

that asking an aspirira veung repreation leader how much experience he
or she had had was someyhat fruitles=s. THey recommended a co-operative
effart letween gchonl= and minicipal recreation departments in order to

provide some opporturity for young penrle to gain acme ewvpnrisnce haf:

.

~ o “or more permanent poaiticnn.
R tiapr (]1967) hae ai'lined = variaty of re rea’ inn 'snadprahinc
A

R BT "apprr' . i‘af" NPPRY S O{ By e e Lor andol 1

RN - nge

R PN P

Table S
. 4
P Vi Leaderghip Pogitions with Carre~ce ding
Amoynts »f Fxperience Required
Pogit on Fxperience Required

Superinten“ent of 3-S5 years f roven, ~joroeggfiol anf npre
recreation and parl o . gv'ne=w0 )

[l

Superintendant rf recrne’ Ae ghove

Assistant ruperyint~od As ghove 1 year graduate s' 'y e’

of recrea’ an len' ta 1 v-ar of experience
1 v
Recreatin: » et i 7.3 year~ . Master'n drares oqet )
‘qeneral) e f evper i
Rerrestinn sypervinnr Ae phon e

faperig]l nrtivity)
Recreatin: center directnr 1 vear or Mest-r's d-gree in "erras'ion

. N e . :
Assista”l ebrep‘ ney mcratar 4 mmths or 177 bingen q’qd”n"' ~taedly 30

director _ acreation
Rerreat i~ legder (q-~neral "o exporience requivedt ather koo Cip?
wnvle gt enllage

3 e Y, . . . . . '
Recreatic vler pep i 3 months o' mejar ‘in recreatin: '
ahfi\«i' em(’vlvgﬁﬂiq Vi qpn:§n| YA R
Trainen Ni

X )il . .
— - —— —— v v——— — . -v“r ————— T . — 4 ———— e

. 3 . . B .
Source-  Butler, G.D , Introduction to Cormmi*ty Recr ~*ion. ''rv vark:
MeCrow V'Y Aanle o | Tie Do ~
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_Thé amount of experience reqiired, according to Table 5,
varie& from three months fnr special activity leaders to three
to five years of "proven, succeseful, and progressive' expetienre
for superintendents’ pnsitiona. Aecademic anlifiooffons ma+ be
substituted for evperiemce. for example. a master's degree is
reqarded as heing equivalent to ~ne year of naxperience for
supervisare and centre directore and a majer in recreation
cubstitutes for three montha of experience for a recreation
Teader of 3 speciaf,nntivifv Kraus, Carpenter, and Rates

‘1981 have reported some of the updated experienre requirements
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svqggeeted hy the National Recreation and Farke Association in l9i7 for

people employed in therapeutic recreation poeitions, A therapeutic

. &
1ecraation agsistant required two years of successful, full-time,

-

paid evparience or twe hundred htock-hoyrs in-serviee training in the

field. A thervaoe tic reorratinn tachnician., tevel 1, needed an
apprnyed 750 hear training proqgramme . while a techhicign at 1éVEl

nrerded a Ppﬁh“lﬂr'n denrer emphasizing therapeutic reecrastion. or
r g D

of recreation etidy an' a carrent ppait fon, ar twe vears of ghill

LR

B

ye=1s

training ~nd twe yeare avparience ins therapeytic recreation pogition.

Theropevbin ricreatjon lesders reqired g Rachrlor's degrer i recreation,

nroa Recheler o deqran mginring in therapeutic recreation, or any Rechalo

deqrer with a mofar in rerreation and noe yvear of profeseional

cup o ianre F-r therapeutie re veal inn 7P”Pi8]i¢t9, n Master's deqree
crdn oy o cambiinatin af n laebar’~ dagree and evperincia o
[ IR T U NS W A PEPRY PSS I . JnQ,po gl ﬂd{p exporience .
"race, (Q'P‘W'v-’ and Ratea 71700) listed algn foor anmp)”ﬁ
e v N \ P P . foe T ANDY S whed 0 Y he amo
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of experience required varied from one year for park manager with a

Baccalaureate degree, to five years for a recreation superintendent

vith either a Baccalaureate degree in recreatidﬁ ]eadership'or park

management nr a llaster's degree in recreation and park administration. v
The mention of leadership experience‘is not asxfréquent as

the mention of Jeadership training in the recreation leadership

literature. Often, the terms training and experience are linked -

in content, lriters of recreation leadership recommend varying amountse

nf evperience for the vyarious levels of pogitions in the pecreation

St

field and actual job deseriptions include thW amount of PXperience
requited of sucressful applicants for those positions.

Summary. Under the heading of 'leadership Training and Experi-

s

ence," have been discussed reports of leadership and tra;niﬁévénd leadvrshﬂﬁ
experience found in rerreation leadership literature. Both trairning

and svperience haVe been of some conretrn to writers af rearcation

leaderehip literatinne far some time =»ndd coantime ta he an.  Aa timeg

change, an dAnea the literature in an apparent attempt tn keep 121e 90

aned e ta-date | "' various authaors report new gtandardg f0r tyninic,

and evperiencs for vecreation leaderabhip an they aeegr

Leadership Skills

4

Leadership skills are reported iﬁ:threp senges 1n recreation
leadership literature. The first sense applies to leadership skills
relating to management poritions and which rorvespand tn those tyvpes
o <l'illa repnrted in the non.recreation leadership literature. The
second senge applies to the ]aadinqiof ski]l actjvities yhirh are

included ag part of reereation mervices offered tn the general public,
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In the third sense, the actual acquisition of activity skills is

referred to as "leadership."” FEach sense will be présented separately. .

Skills for exercise of management . Edginton and Williams (1978)

stated that "a leisure service manager must possess certain skills,

.

knowledge, and ability to be successful"

Adapting Katz's (19€<) classification of the skills.of an-effective
manager, Edginton and Yilljams identify the three areas of skill
requited by 3 manaéer: (1) technical, (2) humén, and (3) conceptual.
Technical skill refers to the use nf one's knowuledge for the performanng
ﬂf specific tasks of work, such as the operation and management of a
swimmiﬁg ponl).  Human skills relate to the motivation of people in the
achievement nf organizational goals. Conceptual skills refer to the

manager's ability to fit the pieces of.the organization together in

order tn meet its gnals and objectivé;. ﬁonceptuaIJSkiils also include -

v

-

the ability tn eee the arganization in ﬁEiafion to broader environmentsl
facrtore. Rutler (1967)reqarded"sqme %pecia] qualifications for
the recreat bon evergtive as a tH(;JfOUQ" knowledge nf the H“Pﬂ(;ﬂld
rhilosophy gf recreation: an undérstandinq of rommunity 1ecreation
rrohlems: the abilit. tn nrganize, administer, and nperate vecreation
Prﬁcfammes and areas and facilities; skill in selecting, training,
and supervising a staff; a capacity for cooperatige action and decision
makinq; and skill in management techniques and interpreting recrea-
tinn through writing and speech.

Shivers (196%) suggested that, in the choice of executives,
rate must be taleen not to select only on the basis of technical pro-
firiency, oribr expprienhe,.and knowledge; administrative ékill and

» rapacity for work were also significant. He maintain=d that the

’

-
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executive leQel of management in the recreation field demanded a high
degree of administrative ability, the skill to view conditions from
long-range and to plan accordingly, and the ability to organize,
administer, manage, and supervise the department as a whole and its
employees. Carlson, Deppe, and MclLean (1963) thought the recreation
executive needed to function expertly in the areas of (1) plahning,
{2) organization and coordination, (3) control, (4) reporting,

(5) finance ahd'budgeting! (6) evaluation, (7) personnel management,

‘8) public relations, and (9) cooperation in the community. ‘

Hjelte and Shivers (1978) suqgested that the recreation mamager
must be "a conceptualizer, anélyst, and planner while he is alsd.suppOSed
to organize, administer, and superv&se" (p.395).

They claim that the Higher one ascends in the organizational
hierarchy, the more knowledge is required to decision making. The admin- -
istrative recreation leader, according to Hjelte and Shivers, is a logiral
thinker ‘tn aid in decision making) and needs to develop his empathetin
tendencjes sn that he has an understanding of how subordinates will

probably reart to his decision. "Administrators are always concerned

with methods in which leadership is exerted sn that the needs nf the

-

subordinates may he aatiafied yhile they mal'e ef fertive contribut inne
ta their immediate place of emplayment! and to the entire svstem”
(Hjelte and Shivers, 1978:396).
Theae few comments gerwve to &how that admini.;"rafivn skille
ar management «lille are rtequited in all farme f arganizatinng
g s

inc loding recreatiogn ngencies and, therefnre, arc ineladed i00 e

vt ool a lrwj:‘prr:h][w l|fo[,f.)fvvvr:_ F?acb D"*)mr_“"~ hsthoer | he content
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-
be labelled manééement functions, administrativevtechniqugs;tor duties
and responsibilities, includes management skills of the technical,

human, and conceptual nature f-- -3 ir the recreation service area.

Leadership skills for performance. Under this heading

‘will be reported leadership cc ~iderati-~s as they apply to the leader
N v

vhen he -or she is in the position of instructing others as they

acquire a variety of recreational skills. . In effect, what is reported

are sets of "objectives" of leadership or "principles" of, leadership

as they apply to the recreation field.

Butler (1967) stated that tens of thousands of men and women
were employed for -recreation leadership on a.fdll—time, year-round
basis. "The impact of these leaders upon the public--inm many cases
upon children and young people primarily--makes it highly important
that their objectives be consistent with cur democratic way of life"
(Rutler, (1967:96). Butler further emphasized the place of recreation
leadership in promoting the 'democratic way" by referring to comments
made by Sherwood Gtes (1956), director of the Nffice of Cammunity
“ervices, United States Air Force, whi@h{dére:

In a democracy the central ohjectiﬁe(ﬁf‘ﬂll conscientious, devnted
leadefship--vhether that lesdership be in.thé home, the school, the
church, or in the area of recreation-:is to promote the fullest
possible growth of the individual as a free, responsible, happy,
and full-statured personality . . . only those who are completely
dedicated to the purposes and convictiohs. and processes of democ -
racy have a rightful, continuing place of leadership in the

recreation movement of a free rountry (Gates, 1956).

Al

Butler (1967) listed seven functinng recreation leaders perform in

Aattaining Gates' objectives:

1. Cuide and encourage individuals to acquire neu interests
and to gain greater satisfaction fram participation in
familiar activities,
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2. Help to organize recreatlon groups and to assure successful
group operation.

Attempt to expand and equalize recreation opportynities.
4. Teach people to acguire new or more advanced skills.

Provide and maintain places in which individuals and groups
may engage ln activities.

6. Assume safe and healthful condltloﬁs #nd practlces.

7. Furnish equipment and supplles essential for the enjoyment of
many types of recreation (pp.96-97).

Shivers (1963) has reported hov these functions have been put

into action by recreation leaders at the functional_(FaCe—to—Face)

L]

level.

»Employees on the functional levels are typically concerned with
carrying out a schedule of various activities, including a wvide
variety of recreational experiences for participants or specta-
tors. Such work_will generally take the form of organizing,
promoting; or" dlrectlng group games, sports, or aesthetic activ-
ities; service features; minor aspects of public relations;
answering questions posed by individuals coming to the recreational
centers, playgrounds, or other facilities in wvhi¢h such personnel
are employed; instructing individuals in various skills; guiding,
coaching, assisting, or enabling those who participate within the
agency operated program to achieve a certain measure of satisfac-
tion and perhaps, competence in the activity of their choice
(pp.96-97).

Carlson, Deppe, and ‘McLean (1963) agreed that the face-to-face
'beader teaches skills, stimulates sctivities, guides action, and
observes results. Thev developed eight "basir principles of leader-

Ship”

1. With the exception of intelligence, qualifications For'
leadership may be developed, and skills and abilities may be
trained.

2. Tools for recreation leadership are rooted in the basic phil-
osophy of worth and value of recreation in a world of in-
creasing leisure.

3. Recreation leadership is person centred, not activity or
product centred.

The existence of leadership impliles that the leaderqhas some
status and prestige within the group he leads.

o~
.



5. Recreation leadership stems from the understanding of the
needs and interests of the follovers.

6. Methods of leadership will ‘vary wvith the personality and skiill
of the leader and with the situation in which he finds himself.

7. For greatest success in leadership, the best qualified person is
to be selected, oriented to his responsibilities, given opportun-
ities to grow, supervised carefully and evaluated Fa;rly. o

8.. Proﬁéssional leadership can and should be sUpplgmented by
carefully selected and trained volunteers (pp. 346-347),
Carlson, Deppe, and MclLean were adherents to the "leaders are

made, not born" condition (Principle 1), as‘was. Tillman (1973:42)

("leaders are born, not made" is a‘fallacy). Such- a stance is 1in

keeping with the ideals of a démocracy vherein everyone has a chance.
They were aﬁare of the fesults of leadership research (principle 6 above)
concerning.the effect the situation may have-on leadershiﬁ performanc@-
Shivers 1963) may not have agreed vith Pr1nc1ple 4, relat;ng to prestige
. and status of the leadershlp position as he stated: "the hlghly successful
recreational leader is oqe vhose Followers are not aware of being led",
(p. 308).

_Not all writers on the principles of recré;g!bn leadership agree,

especially on how many there are or should be. Shivers (1973) listed

tventy-five. Danford (1964) listed sixteen. .Kréus and Bates (1975)
listed ten. Kraﬁs, Cgrpenter, and Bates (1981) listed twelve. Sessoms
and Stevenson did not list, buﬁ pointed Sut seyen ''desirable leaderSh%p
ékills." Weiskopf (1975) listed Ferteen "helpful higts" for

effective games leadership, and Vannier (1977) outlinad four guide-
lines for programme operation. Common to all lists of principles
also are recommendations that leaders adopt democratic leadership
styles, that leaders become aaccomplished in SklllS vhich will meet
individual part1c1pant requirements, and that leaders display an

air of sincerity in what they are doing.
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Leadership skills as leadership. Not faund evident

in the'reviewv of non-<recreation leadershlp litersture is the notion
that the\acqu151t1Pn of leadership skills and competencies is synany ~’
mous with leadershlp. However, it 1is found in the recreation leadérn
ship literature. Recreation writers have been enthUSed€With "making*
leaders (Carlson, Deppe, and MclLean, 1963; Mitchell, Robberson, and
Obley, 1977) to the point. where léadetship training course; nave
flourished. The learning of the qualitied and g¢tandards of leadershjp )
(Ball, 1964; Hanley, 1943; Pithan, 195a§ apd the learning of and
,participaﬁion in sports and games, dance technigues, arts and crafts
gﬁills, sa%iing,-mountain climbing, canoceing, public speaking, and
writing skills (Ball, 1964; Laporte, 19%&; May, 1941; Pittman, 1954
were regarded as leadership itself. This aspect of skill acquisition
"and accomplishment as leedershlp appears to be a distinguishing
characterlstlc of recreatlon leadershlp llterature
Summary. Under the heading of “Leadership Skills" have been

reported findings in recreation leadership literature'related to

skills for exercise of management leadershlp skills for performance,

and leadershlp skllls as leadership.’ It was reported that competency

in the areas of technical knowledge,'human relatjons skills, and

the -ability to conceptualize appear to be just as lmportant for
managerlal pogitions in the recreation field as they are in other
fields. Recreation leaders at the Functional'or face-to-face level of
the recreation organization are guided by séts of leadership principleg
based on fdemocratic" ideals for the provision of "socially acceptabie“
and "healthful" abtivities. Such pr1n01ples have existed in the recregtlon

3

leadership literature over a number of years and gre still being reporved.
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Lasfly, it was reported that thelgﬁtainment of recreational activity
skills and concepts are regarded by writers of recreation leadership
litérature as leadership itself. This notion appears'to sef'apart
recreation leadership literature (ﬁdm other l:adership literatyge.

-

Summary
- . This chapter consists of A rgvi§u4of‘recreation leadership
literqture;4YUsihg the term "recréﬁtion.leadership" as a guide, this
review was carried out by examinipq primazy aﬁdssecondafy.references in
reéreation and léisure journals, yasesarch journals, theses abstracts,
publication indexes, textbooks on fthe organization of recreation and/or
leisure services, texts on recrea{ion leadership gpecifically, and other
'+ related publications. This reviey attempted to repart information per-
taining to recreation leadership in the manner adopted for Chapter 2,
,Reyieﬁjﬁf Leadership Litérature. Wherg appropriate, the various headings

and sub-headings employed in Chap{ér 2 were employed in this chapter.

Most headings and sub-headings wefa spplicable.

In conducting this review, firstly , vere examined leadership

/s .
definitions found throughout the reAreation literature and reported by

L
utilizing Stogdill's (1954) systen Qf'categorizatioﬁ for leadership
definitions. Secondly, recreation leGQership_Qés'reported as“(l)
émphasis on the iﬁdividual, (2) eﬁphasis on the group, and (3) emphaéis
on the ervironment. The aspects af recregtion leadership pertaining

to training, experience, and skilla were‘cohsidered as adjuncts to the
three areas of emphasis and reportad separately as was done in Chapter

2. Thirdlyt any notions or aspecta of recreation leadership wyhich were

reporfed in the literature and whiﬁh‘were similar to or differsrt from

.
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that found in the Chapter 2 review. Fourthly, thog@.aspects.of non-
‘recreafigh leadership literature which were not foynd in the review of
fecreation le;aership literature were reported.

Writers of recreation leadership literatuye appear to be
suppor{ArS of trait theory. One hundred and six dif ferent charﬂbteristi%e
of recyAstion leaders were repdrted by twenty-two guthors in the period
1938 tp 1981, Also iqcluded in recreation literatyre are lists 0F
persongl qualities expected of a recreation leader written over the
same pgfiod of time. The interest in leader traitg'in the recreation
field pArsists even though results in attempts to d¢velop’leadership
thearig4 based solely ;n traits were disappointing in 6thef fields.

. Writers of recreation leddership also requrd ieédgrship as
interpgsfsonal behavi0ur§. Fmploxinq proper communjcationsg is regarded
as one Af the jmportant inferpérsnnal behaviours, gnd mény authors |
regard Nehaving in a "demmcratic"” manner preferably to behgving in ar
"authoyAtavrian' n} "laigsez'faire" manner, l'eaderghip "style” in

r°creat;io“ 1eadership literature ia ~ome  hint i"f”"—tt‘jv\(_]uinhghla from

1eaapr@hip "behaviaur". Recommendatinns far the adoption of ''demo-
cratic” stvles rather tham "suthoritarisn” or "laiysez-faire" styles
appear tbroughout: recreafion leadership literature, Muych evidence
from bghavioyrgl reseafﬁh in other fields is used tv aypport the demo-
cratic ApProach to behaviour and style found in the rec}eation literature.
Such rgQommendgtions still exist (Sessome and Stevyraon, 1981),

Upon reviewing recreation leadership 1iterstrure reqar;inq
v“emphggis ON the group" under the sdb—headings of ‘group prOFeéth,“
”groﬁp Anteraction" and "the.organization of a groyp," it was found

that twea resylts of the study of group dynamics hay® besen most influ-

ential an vecreation leadership writers. Recreatigh authors realize

L}
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that the recreation leader works’with a variety of groups and know-
ledge sbout how groups opegrate is important‘to the leader'sa operation.
.

Knowledge of the interactjuns that take piace befweén leadars and
group members, between thy group members themselves, and batween the
group and the environment gan sssist recreation leaders to help the
group achieve its goals. %émocratic style and~a thorough understand-
ing n% group-building and~task—rélated functions are recommended to
gL(cnmbinnd for an éffectiba and appropriate approach to the Jeadership
of recreation groups. Although no direct references to the organization
as 3 group were found in the recréatibn leader=hip lif‘eraf_;.ra, f raquent
referenne was made to rengwned human relations theories. lhese refererren
vere faund vnder a variety of different cateqgories of leaqavship theorice
amplnyed by recreation authors.

The relationship of the reereation leadership teo the various

~ongtraints of the envirmpmant has net gone unnoticed by wtiters of

AN

recreation leadership. Aa mituation Ehenriea of leaderahyp deavuplope !t

their influence was felt i the recragt’ion/li’ergfurn, caYing anme
writers to acknowledge the situatinn in which laaders perfurmad s ¢
g4p their personal charactggistics. Alﬂ,g'gh some aythors utilized
"situstion'” as a heading for th?ir commentariag, thay diséUéSod A
the intaractions betwean 1éqd¢rs and "“;"\‘)FTR of Ftheir qrm;pg. Na
contingency theories nf leadarahip began tn take vp the grvater part
of the inFérests of leadarahip theorigte in other fieglda, recrantion
su¥hora réborted their findings: A fev recrestion authory tonk time
e .
to anngider the implicatigns of these neWer theories for the recrea

tinn field. Others ijust raparted the theories and findings as part !

an ap ke date review of ‘ll-ﬁ"‘wrﬂ"ip ""'°0"i,qgfiﬂv‘a, prqqumb1y with

"

v
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the Lmderstanding that the findings coullvd apdly to any eituatian,
including the field of recrestion and leydusry jervices.

The mention of leadei‘ship'e-xpe'rwnc&. is .not as freauent ae the
mention of leadership training in the rewreatin, leaderghip literatur~.
Oftan the twa terms are linked in contewt, Rotk training and experience

. Y
have heen of -rome concern to writers nf rverSatinn leadarship liter st
for come time and continye to remwts gh. Ag timpag rhage, 80 dnen the
literature in an apparent attempt to keap veleuget and' up tn date gn
the various authors vepartenew standards For 'a' iy o auparience ! o
rerreation leadership ~s they necur,

Competency in th~ areas of technira! "nn-vlw‘a" “vmon palatione
akills and the abilj;v ke econcantuglize gpteQy ¢o he juet == impartant
for mannnerial pnsitions in the recrestiagn (iﬂld as they are in ! her

fi~lds  Recrration leaders at the Functints! layel sre 1ided by =~ete

of prinecipleg of leadarghip tag~d an demnr at je ideala. Threa S8 SRATEREEN
Nove ppeared in the recran’ oy, Titpratur, Vet o npebas oaf  ca. o
Fheir "Yeve r qei gy ot inea The ]Pﬂvv\ivq poed ‘He' Aa't oy et af ats /ifv

absilla Aand bhe ol ratanding of recreati . ~7ns npte a o eqnl “ el ty mar
tecnation writ re ac leadsrahip itaelf Vi vyt b o in ne

Fhya cruimib e of e )1 A bovew oaedd o IR e |
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method employed consigted of reviewing a variety of publications from

the bedy of peereation literature to elucidate descriptions of
J

. i P - - - 3 K "
recroation lendership according to definition and to theoretical commentary

(S~ 1 agrB? . Chapter 3).

The qecénd part of Eab overall probleh is considered by this
study tr congigt of éleven sub-problems, which are listed belov.
'HGQn f~1loving sub-problems were developed tg examine perceptual
des riptions of recrention leadership faund iq the public eector of

‘he 1 reatjon fiald.
v
5%9:92”@;?@_2- What ie the relationship between demographi-
flopa b igtica of recrﬂafién leaders and Aesrripfjnda ~f{ leader=h i
lesders and by their programme partjnipants?
§EE:PEQQ£QE,9' fiow do recreafion leaders desrribe ‘paéérﬂhip7
Sub-problem 4(a). What is the relationship hetween fhe descrip-
Ficnm of Jeaderahip by experienced tecreation leaders and the deaneyip
b ' lesderghip by less expe'ierced rbcreation leaders?

Sub-problem 4/b). W' ie the rel tianshin between the dnsarig

i g of ]eadf'ra'-ip bv qualifie!l ranvagt i KAk -V TARNUN RVRRNE P SUPRE IR SY

f “oshin by leeg v 21if fad Tenitorarl
Sub problem 5  How Ao participente in raecpeet inn proaremes
by recreation lesders deg-rihn leadership?
Syb-problem 5(a). “hn' ‘a the rela’ionship brtueen the dr

[ ARSI ' et iy by i vidhieat oy ag! fan rrearame s pavt S oypget

fihearelilem 6. Whot ie ' relationghip helwea 1t o deseript

ereatior Yoo fey - e L T LA A YR ! Too vdpmy by
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by participants in recreation programmes conducted by those recreation

leaders?

¥

Sub-problem 6’a). What is the relationship between the
descriptions of leadership by experienced recreation leaders and the
desrriptions of leadership by participants in recrestien programmes

conducted by those experieced recreation leaders?

Sub-problem 6(b). What is the relationship between.the
dpscrip@ions pf le;deréhip by less experienced recreation leaders
and the descriptions of leadership by participants in recreation
rroqrammes conducted’by those less experienced recreation leaders?

Sub-problem 6(c). What is the relatianehip between the

descr iptions of leadership by qualified recre~tion leaders énd the
descrint i~ng of leadership by participants in recreatinon pfnqrnmmes
‘anduet o hy those quali:f'ie.d recreat jon leaders?

Sub-problem 6(d). V'at ie the relattanship hetween the
dencriptiong of leadership bv iess nualified recreation leadrrs and
"he dercriptiong of leadarship by participants in recrestion proo ey

e btad by thoee lean ||‘a|ifinr4 rerrTes! iorn ]egdv'rq,

Stb-rroblem 7 T cneluda the anglyeie of data prrtoipioeng b
the 1o jew of non rec eration lpa Tralhyip -liknrafllrr-. the rouviay of
recven’ icn lea'grabhir literntira, nnd the reaglte ' Hhe empirical
aapect of 4T E o stedy g evtra au prohlem, problam 7, is deviaed .

Sub et e " Heale yith the ~omparigor b tween the findinge of Fhe
9# irum of ] teonturae and the Findings «f ‘he empirical ilrw\/F*sfi‘annw-
THonddyere = b qui-t Yoy Moy dr" the tiadings eof the reyiey gf non-

.

I I LR RS [ 1 1 o . ~ .. . s
Ve Y Vher e tay e v gk 19n l'\q,'ﬁv ~hap
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literature, and thé empirical invegtigation of this study compare?

Chapter 6 is devoted entirely to the reslUlts of addressing sub-praoblem 7.

Subject selection’
| Fifteen municipal recreation programmes were selected for
study, with the aid of the municipal recreation superintendent, the
R L4
municipal recreatiqn director and/or the municipal recreation prégramme
coordinator Ffom eioht communities in the Province of Alberta, Canada.
Telephone calls were\made to the senior recreation officials
in nine communities in ogder to gain permission to have available
rzcreation progr;hmes included in the study.’ Permission was granted
in each case and the recreation superintendent, the recreation direcfor
or the recreation programme coordinator agreed to render assistance.
Nineteen municipai_reCreation programmes from the nine |
communities were visited to collect demographic data and descriptions
of recreation leadership. The recreation programmes vere selected
according to the following criteria. -
a) A variety of types of programmes was to be included for
study.
b) The programmes were tn be‘operated by muniéipal authorities
.including city, town, country, and munici;al districts.
c) Each programme was to be funded and aperated by a recreation
or parks and recreation department.
d) The chief exgéﬁtive of each recreation or recreatioﬁ and
patks ‘~partment was tc be willing to participate in the

bty
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e) At least one recreation programme was to be in 6peraﬁion

;E the time data wvere to be collected.

f) The leader of eaﬁh recreation programme was wiiling.to
pérticipete in the study.

4g) The partiéipants in each recreatioq!pnﬁgramme vere willing
to pafticipate in.fhé'sfuay. )

h) The enrallment in each recreation programme selected con-
sisted of at least ten ﬁérticipantg.

i) Each reﬁreation programme selected was to have proceeded
through at least half of the sessions scheduled for the
entire programme's duration. , o

Of the 19 programmes visited out of nine communities, 15 pro-

grammes from eight communitie$ adhered to‘thg/selection criteria.

These 15 programmes wefe Finaliy selécted.'

Of the 19 Programmes, two had gnsufficient numbers of partici-
pants (six or less). " One of these two programmes not bnly had insuf-
ficient participahts, but those who did attend were either too young
(nine years ofi age or less) or had limited lahguage skills to answer
the questionnaires. A third ﬁrogramme was'noﬁ utiiized‘as the prOQrammé
leader, at the time the prearranged visit 6ccurred, did not believe
the programme was funded and operéted by the local recreatién authbrity,
and.thgrefore did not wish to participate. A fourth programme was |
visited twice. Each time, an insuffiéientjﬁgmber.of participants was
_in attendance. ¢ ‘;

Table 6 denotes the 15 programmes from the éight communities

selected for stUdy. Six of. the .programmes had enrollments of greater-
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-

-than ten. Whore more than ten participants volunteered to participatef
in the stody, the nomber was Tedyced by rohdom selection. In one case;
three of 13 partlclpants failed to respond to all items.in the questlon-
naires used. The completed questjionnaires of the other ten participants
vere included in the study. Three other programmes selected for study
had loss'than ten participants who completed questionnaires. Although
the enrollments for these pfogrammeofwere ten,.éome‘partipipanté vere

absent at the time the questionngires vere admiqiétened. Absenteeism

¢

occurrgd in only three of the prog}ammes studied. These:were the oil
painting class which had only eight.participants.present, the canoe
construction COurse.which had nine.participants present, and the life
saving class which also had nine participants present. These enrollment
variations would not affect the results obtalned vhen using the Leader s
Behav1our Descrlptlon Questlonnalre - Form XII, according to Halpln
(1957) .

The coﬁmunities selectéd varied from the city of Edmonton to
the municipal district of Sturgeoan. Three pfogrammes vere selectod
from one county, three ptogrammes vere ééleoted from a Eouhﬁyfwide
regional recreation systeh, three programmes were selected from a.
municipal district, tHree programmes were operated in cities, and
three programmes vere opérated by town‘recreation authorities.

The names of the 15 recreation programmes correspond to
the names given tao them by their leaders. "Ladles' Keep Flt " however,
..was also known as "Sprlng Tune~Up." The duratlons of the. programmes

 varjed ‘from three weeks.to 32 weeks, vith individual sessions varying

from one hour L B five hours in length. All programmes had been in
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operation for at least half of their scheduied sessions at the time

data vere gathered.

Instruments uéedain the Study

Three instruments were utilized to gather data for the
empirical aspeet of the studf. They included a Leader's Demographic
‘Questlonnalre, a Partlclpant s Demographic Questlonnalre, and the

<

bLeader 's Behav1our Descrlptlon Questlonnalre - Form XII.

»

Leader's Demoggaphlc Questlonnalre.‘ The Leader's Demographlc

Questlonnalre ’Apﬂgﬁalx A) was de81gned spec1f1cally to gather data

" about each'of the selected municipal recreation leaders and about
each of 'the. municipal recreatioﬁ'programmes they led. Items included
the name of the recreation or recreation'and'parks depaftment; thé.
name and title of the department head and programme-officials; the
name, adratioh, and other details about the programme to ensure each
programme het the selection criteria. Other items dealt with the ~
sex, age,range, experience, academic qualifications and specifie'
programme training of the recreation leader. The front page of the
questiodnaire explaihed the purpose of the study, the purpose of the
questlonnalre, and outllned the 1nstruct10ns for completlng the

’

questlonnalre.

Participant's Demographic Questionnaire. ?fhe Pafticipant's

Demographic Quéestionnaire (Appendik B) included items pertaining to
~ Lk ) 4 .
the sex, age in years, and recreation. programme participation experience

. . N . . oo Y . . Ve
of each participant. The first page: included the purpose of the .

study, the purpose “of the questlonnalre, and the 1nstruct10ns needed
-

k) - .\..‘

ato complete the quest*onnalre.-

£
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Leader Behaviour.0e8cription Questionnaire -'Form‘XII. The
Leader.ééhaviour Desc;iptioﬁ Questionnaire - Form XII (LBDQ - Form XII)
was Qtilized to gain pefceptual descriptions of the 15 recreation pfo-
gramme leadefsf behaVier. The leaders completed the questionnaire-
to descriﬁe their own leadership behaviour and the partiéipants used'
identical questionnaigeé'to describe the behaviours of their own
respectiQetleaggrs. Permiésion vas granted‘From the puﬁlishers of .’
the LBDQ - Form XII (Bureau of ‘Business ReSeérch; College of Commerce
and Administréfion, Oﬁio'étate University) to reproduce copies' of the
prihted'qﬁéstionnaire for use in this étudy. Altﬁough'fhe LBdQ - Form

N /I/
XII was subject to revision (Stogdill, 1963:2), no quifications vere

a

evident since Stogdill published the Manual for the Leader Behaviour

Description Questionnaire - Form XII in 1963. . Instructions for com-

pleting the LBDQ - ébrm XI1I were printed on the first page. A copy

of the LBDQ - Form XII is found in'Appendix C.
. ’
ALY .

Development of, the ‘Leader Behaviour Description Questionnaire - Form XII

Shartle /1950) organized the Ohio State Leadership Studies in
1945 on the premise that, at the time, no "satisfactory" theory of
leadership existed; As the personality trait approach to leadership
?

#did not appear to be producing fruitful results, an attempt to study

the behav’;urs of leaders was instigated. The thrust was to Hescribe

the indiv‘ 1's behaviour as #e acted as a leader of a group or an
- organizatioh. "Hemphill's (1949) vwork at The University of Maryland
" reinforced ‘this new approach to the study of leédérship. Héﬁphill ST

© jo#hed the staff of the Ohio State Leader Studies and he and his associates
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developed a list of 1,800 items descriqgng different aspects‘oﬁ leader -
behaviour. Staff members sorted the items into nine hypothetiaal
sub-scales with most items belonging to several sub-scales) Euahtually,

the sorters were agreed on 150 items which could be assigned. distretely

. to sub-scales. These items were to form the first LBDQ (StOgdill 1974).

A varlety of factor analytic studaes of item correlations produch tvo
factors Whlch Hemphlll labelled "Consideration" and "Initjgtion Qf
" Structure in Interaction.” It was found by further factor anglyAys
studies that the\itehs'and sub-scalea me;sured twd different typas
of behaviout and not nine as originally hypothesized. Halpin and
.%gner (1957) conducted the ﬁéctor analysls studieS‘and'deVeloped 3
40-item questlonnaire to measure the two‘sub—scales. Hemphill,
Seigel, and Westie,‘in 1951, also qeveloped an "Ideal LBDQ"_tb
measure,piﬁéctations about what a leadér‘ougﬁt to do (Sfogdill, 197@).
The LBDG hes been used for studies vith United States '

Airﬁorbe personnel (Christner and Hemphill, 1955; Halpin, 1954),
Holloman (1967) used the LBDQ to study military and civilian peréannel
in a large air-force base. Newport, on 1962; studied cadet flight
leaders and 6thers.(Fleishman, Hood, and Rush) studied leadership in
.militaryzsituatjons usipg the LBDQ (Stogdill, 1974).

The LBDQ has been used extensively in educatiod®l settings,
Hemphlll (1955), Sharpe (195§), Hilld (1963), Brown (1967), Greqﬂfield
(1968)'and seveéral others employed the LBDQ to gain self describti;ns
"and descriptibns_by others of the behavlour of priﬁcipals, teacherg,
college deans, pre91dents of departments, student leaders, and AfMegican

and Indlan gnaduate students. ' v
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Halpin (1963) reported that: -
. In several studies where the agreement among respondents
in describing their respective leaders has been checked by a
'between-group versus within-group' analysis of variance, the
» [ ratios all have been found significant at the .01 level,
Follovers tend to agree in describing the same leaders, and

the descriptions of different leaders differ significantly
(p. 1). , ;

The LBDQ has also beep used to méa3ure~léader behaviour in
the industrial setting /Anderson, 1964; Fleiéhman, 1957; Fléishman
and Simmons, 1970; House, Filley and Kérr; 1970; Korman, 1966;

< Meuvese, 1965; Skinner, 1969).

- 'In spite of the apparent success of the original (BDQ in
limiting the description of leadership to the two fac£ors "Consideration"
and "Initiation of Structureﬁ, some concern was expressed tHat the twol
factors were not suffirient tn describe all the caﬁplexitias of;leader
behaviouf (Stogdill, 1974: 143). Stogdill (1559) developed a new theory-
éf role differentiation and group achievement. With support from a \
"large body of researcg~datah (Stogdill, 1963:2), the theory suggested

| th# several variables vere opéréting‘in the difFerenti;tionfoF rales
in social g?oqps. From th;%hew theory and results of empiricé] research,
«the Following factors are suggested: tolerapce of uncertainty; persuasive-
_ness; tolerance of member Fréedbm of action; predicﬁive accuracy;

,'integration of the group; reconciliation of conflicting demands;
representation of gréup iﬁtereets; role aésumption; broductioq emphasis;
and ofientation toward superiors. [tems were developed.far tﬁe nev
sub-scales anJ reviéed aftef a series of item aﬁdlysés; testing, \
reanalyzing and retesting. Séveral researchers (Day, 1961; Stogdiil, ..

) .

1963; Stogdill, Goode and Day, 1962, 1963a, 1963b) tested and
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Tolerance of Freedom, Production Emphasis, and Sﬂperibr Orientation)

16l

revised the~duestionnaire. LBDQ - Form XII represented the fourth revision

-

and included the sub-scales Consideration and Initiation/of Structure.
Stogdill suggested that LBBQ - Form XII was still‘sbbject to revision
£1963:2). ' ' '

o 4
[

Reliability of the Leader Behaviour Description Questionnaire - Form XII

Stogdill (1963:8) determined tRe_reliability“othhe sub-scales - |
of LBDQ - Form XII by using-a modification of Ehe Kudertfichérdson
formula. Eaéh item was correlated with the rémainder of the items
in its sub-scale, rather than with the sub-scale sqa'p-which included

the item. Stogdill claimed that such a procedure yielded a con-

‘servative estimate of sub-scale reliability. Included in Appendix D

is Stoﬁdill's'table on reliability coefficients over nine different
groups. ' The mediantreliabiliyy coefficients for sub-scaleslhére

.70 or better, with the exceéption qufhe sub-scale Superior Oriéntation,
vhose median réliability boefficienf over five groups vas ,éh. These
results suggest that the LBDQ - Form XII sub-gcales are reliable.
Sehriesheim (1978:17) supports such a conciusion'suggesting that

S . ’ : Lo
reliability respecting internal consistency and item homogeneity seems

to be acceptable and well established. ' ¢

Validity of the Leader ‘Behaviour Description Questionnaire - Form XII

* "Validity represents the degre€ to which a scale méasures vhat

it purports to measure" (Stogdill, 1974:144). Stogdill (1969),.in
cooperation with a blaywright,‘developed a scenario for each of six

sub-scales‘Consideration, Initiation of Structure, Representation, .
N ”~n

;\\\

~
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to test the validity of geveral sub-scales of the LBDQ - Form XII.
The items in a sub-scale were used as the basis for developing the
scenario for that pattern of behgviour.

Experienced actors played the roles of éupervisor and workers.

Each role was played by two different actors, and each actor

played two different roles, Motion pictures were made of the

role perfofmances. -Observers used LBDQ - Form XII to describe

the supervisor's behaviour. No significant differences wefe

found between two different actors playing the same role.

Still, the actors playing s given role wvere described

31gn1flcantly highet than in other roles (Stogdlll, 1974:144) .

Stogdill concluqed from this test that the sub-scales actually

measured what they purported to meagure, since each role was designed
tn portray the behaviours repreasnted by fhg 1tems in its\respnctive

sub-scale and the same jtems were utilized by the observers tn describe

the enactment of the role.

L2

Criticism of the Leader Behaviouerescriptions Questionnaire - Form XII

Schriesheim and Kerr (1977:16) attempted to evaluate "the
most commonly used leadership mesgsures.” Of the more than ten doven
leadership scales uncovered by their review, Schriesheim and Kerr

(1977:19) ndted that very fev of the scales wvere used more than once
i

[

and "only three percent or\go have been employed more than a few ,

* times." These commonly ysed Scales were: 1) the Ohio State University

leadership scaleg, 2) the LPC ingtrument utilized'by'Fiedlerzs

JEontinqency Theary, and 3) the. lnjversity of Michigan four-factor

leadership scéles, Schriegheim gnd K employed the criteria of:

i) content validity, ii) internal consi®ency (reliability), iii)

i | N
’§core stability {test-retest relisbility), iv) construct validity,

hand v) minimal contamination by extraneous response determinarts
s 7,
(agreqment rBSponse tendencies, social deSlrablllty. leniency. and
: e
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halo), as suggested by the American Psychnlagical Assnnriation (1974)
to judge the adequacy of the scales (see also pp. F3FF).

As rriticismg Oé the LPC and the Michigan ecaies vere reported
in Chapter 72, nn;y the Ogin State scales, and sperifically ti'~ LBDO
Form XIT will be discysseq hern. Inhle 7 represents a summaryv of the
rsychometric properties °f the more common leadership gealee ~reording
to the American Psychnlpgicgl Association =valyation criteria ‘Taple 7°

.

Thisg Fable js reproduced frum S-hriegheim and Kerr (1977). From ‘he

table, it will be geer, that of al]l éhe eeles /1L.0Q; SPRQ; LRNQ - for:
YTT from Ohio State Univetasby; IPC fram fiedlar's 63n'ingevrv Thany
And ;ho ”ich?bén 4-FAactol fram the tniv raity of Michigan), the

LBDQ' - 'aﬂi XIT hag the magt acceptab!l | peri iag relating to validi

ard reliability. ‘ . .

According to crbriasheim and Verr (1977) it was gener~1ly
as=umed that the 1BNT FOrm XII,?aq ware the LOQ, SPRQ and the ' DRQ
was valid. Basei" on their Ji/97’1 review f ]eaersf\ip measuT amant an!
“recent Tesearch.” Sehyieshaim and Kerr ‘1977) rive Tidad Fiat $liie
assumpt inn wag refyteq. 5

Qggg&ggsﬁ_ggl;glix- Schriesheim and Karc (1974) raujew~
Stogdill's (1969) expn, im&@n+ with the geenario tn esfahli;h the
Validify of the IBDO  Fovw XTI, and nnted that high intercorrelatione
wvere usually obtained pet‘wen the aub =caleg Structure and Productien
Emphasis; thus indicating a-lack‘of discriminant validity. A more
recent sthdy by Sc%riesheim 11976) cbnciuded that sub-scales Con-

'4

sideration and Structyre hsve median intercorrelations aroUnHv.55.

to support the notion of @ lack of discriminant validity. Yunker and

Hunt (1972), found that the |BDQ - Form XII sub-scales had convergent

t

%
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nlidity, but Conei‘dergtinn and Struesture had a sybstantial gmn ot
3 1 4 . >

nf pommans ariance  Fhog oontrituting Fo oo Jarl of digerivinan?
atidity Sehriegheim and Yery o cacludad Fhigt thg 1RO 0 e

Ve ted cmgtruet yalidity.

EQ&E?QEJYELEQiEX' Schriesheim and Kerr (1977) claimed t!af
svidance from their review and angiysig nf lendarehip measyrement -~
and nther evidance indirgted that n'l frir e alee from Nhin S'ate
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apperve !l 4n Ehe | BDRQ and the | BNNO ferm VYITT

- , :

Coneurrent and predictive validity Tn 1974, h atuiy ho Wer-
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u.&u
Résgggggﬂprgpg;}iqg. Sehriesheim and Kerr /1978) suggested

W e sl problems vhieh might be common Fn gl) Ohio State leadarehip

b eralag Thaenrn yweyn:

The scales generate skewed item response distributions, due
to possible contamination by social desirability or leniency.
This would bleach out descriptive details as the respondents
would describe 1liked or ‘Yigliked details a~ the respondent o
in uniformly favoursb's v mfovsirahle way e (leniency or
socigl deeirshility) ,

The scgles contain an inadequéte number of reflected (reverar
scored) items, leading to a possible inability to contro! f -
agreement "esp-nse 'en-encies (predisposition to resp-nd
using only one nide of the reecponna acale, reqardlesn o

item contpt)

The scales have response cateqgories of unerqual intervale,
leading to rossible ervone-us conclugsiong when paraemntri.
statinticsl techninues are apnliet te them (g, 180,

“ehriceheim anagoeglted ot ' e b abequn that ITmijeny
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minimal, as the lack of knowledge about the group's leader by the ég;
memhers of the group was "an unususl accurrence in most field ctudies!

'Schriesheim, 1978:19).

»

Utilizing the LBDQ ~ Form XIT in this study, in Tiaft of 1

sbove comments, is rerngnized as a limitation of the atu-
!

.

Vriministering the Leader Behaviour Descriptibn Questionnaire - Form ¥ 11

The LBDQ is usually employed by followers to describe the be-
haviours of their leader or supervisor. However, the questir
naire can be used by pgers or superiors to describe a given
leader whom they know well enough tn describe accurately.

With proper change in instructiens, the questionnaire can al-~-
be used hv a leader to descrihe his ewn hahavianr (Stogdill,
196%:12) . ’

The LBDQ ~ form XIT was adminiet=red te the '8 yoeirantinn
legrdere gnd their proaramme poatrtiecipante . Appendiv D rongista af the

Manual for the Leader Behaviour Description Questionnaire - Form XII

RS
- .

An Experimental Revision by Ralp's M. Stomdil' 1963} and wpo =trin

<
Vo Vo oh Ting thm ealTack oy of data far g bty
Pty marninl lrmiy fhhpe Hiye Lo RYE N IRETRURET RN SEPEY RE &Y ey Yy vy e

inec'ydee the arnring proeediyr | diacgygae - Fhe velighility f the

b c Ve and gdyineg ow b oadminiater . preetionnaive rropoy !
for mrning baow pman de -riber: e regquired to pres ee g
. -
N Pades = ve b e 1o g Bavingr, € wypdine vy

Halpin (7) suqggests that a minimum of four resp-ndents per lna¢
is desirable, and additinnal respondets beyond ten do -t i
crees~ gignificantly 'be stability of t''e index scores

- r reapondente ot lan'er yao)d he 2 aond atbtapedayd

"he shaente iom el e ity ed when H]]ar'tinq dAata b,
UV ey bhe RO - yrm VIT for thie abody | Q"»nynfrna' el et
e cignificant sffart an the jndew aroring .- Ae indinated earlier,

Fhw vnmbare inynlved were wall withjn tha range suqaested hy Halpin,
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LBDQ - Form XII consists of 100 questions about lef hehayiour

vhich, according to Stogdill 11974), describe 12'patterns of Behayionr
" geales):

Theoretical work (Stegdill, 1959) concerning factors involved in
differentiation of group roles suggested that several identifiable
patterns of behaviour operate to enable a member to achieve
leadership status. The results of research and experimentation
tend to support ‘the theoretical formulation. Thus, both the~ry
and research suggest that the sub-scales of LBDQ - Form XII

are patterns of behaviour which are involved in leadershir.
though nt aquslly important in all aituyatione (p. 1470, w

As a checle on the rongistency of thae 100 item~ ta relate o
thair respective sub-scales in fhp recteation setting, the 12 \apinoes
componentg ’derived from the (RDQ - Form YII responses of the 14g
participants and utilizing The University of Alberta's DERS programm:
FACT 20:'revised 1980) vere rotated to an idegl target ma'fiv of th-
1BDQ - Farm XIT te determine g d-aes ~f i, The 'argel mhneiate
~f 100 rows by '? columne using o ka ident ity the items whi: b -
Lelonmgrd tn the aub n"z;]a and 0o ntharwiee T cnmplete tha fact oy

ok, 1rng programme FACT 07 was gtiljzed,

Table 8 displayvs the regylts of the checlk A the rangiatency

nf the -elati ns"ips between the responges by the 144 programme participant -
nf Fhia ctudy ko the 10N itams of the (ADA  Form XTI and thair resp~ ' o
sub gr~les.  The twelye vnrigire ;°WP“”°”f9 W;'ﬂ rotated ko an jdesl
ratriv of The 1 AP Form X1 item tn .guhgegle mateh, T parenthege
ivc Table A are the relatinnebhipe hetyesen the 44 progr-mma pa-ticip~rtg!

. e
itam responies and their vegpertic o« and aal. Prndinge e e )
PR Tem NTT gub s nle motris

Ter =11 ecaepa, a telatinnehip wea {Aynd F- eviat betwann 'hin

~tady e i bem .,.qp;.,...,.,- and Ve Siqinn] r1arvemant of the itema o §ia
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3
' LBDQ ~ Form XII ‘as per the,Adeal matrix). It will be‘seenyﬁhowevér,
that some relatlonshxps are low r.35 or less) and some relatlonshlps

are negatlve For exa le, the relatlonshlps between this study s el
. - . J\‘, . .3
item responses and the ideal matrix For items 53 65, and 68 WEre

g

-.34,-.37, and -.33 resdectlvely. Each of these items were‘ﬁbrased
v
orlg1nally 1n the negative sense and vere to be revere—scored '

o

(see Aopendlx D). These observations suggest tﬁat, 1ﬁ tthJcase,
thelorig;neliitems affected should be feyorded or chdﬁged,_tesféd

soain in~tne~recreetion setting and retained or deleted. There may

be a problen vith the way respondents peaot to these éegatgdely
ohrased'i£ems; Twenty-eight.of the 100 items had‘higﬁee rBlatidﬁsnips
with other sub-scales than those suggested by Stogdlll (1963) Table 9
indicates which 1tems those were -and with whlch sub-scales were the, e
relationships. Of those 28 items, 17 of them had hlgher reaatlonshfbs
vith other sub-scales, but those relationships were less thsh :3%.

, , & g
Six of the higher item -relati~ nships were negative relationships.

Y
. o . ®,
Three nf thege were less than .35, 0Only three of the higher ‘items
' 4 ) . )
1elated neqatively tn their new sub-scales. Consegeratioﬁ.would have
to be given to dropping these particular items from further inclusion

in the LBDQ:- Form XII, or else having them rewppded and retested,

THese items were numbered 12 (He becomes anxinus when he cannot find

out what is coming next - new aub-scale = Integration), 16 (He failr
to take necessary action -- new sub-ascale - Integration), and 7 (He

{ - L
i= friendly and =pproachable -- new sub-scale = Reconciliation). With

T

the exreption of item 7, the other items were phrased negatively
as was item 81 frelationship of -.33 with new sub.scale Tnlerance of

freedom). Again, the negatively phrased items may he respornsible for
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thesé’;esult?. Of the 100 items, 61 vere positi&ei; and highly related .
to those sub-scales td which they guere éuppoéed“to reldte. Sub-scaiéé
"Tcleraﬁfe.of Hééertaik&y”, "Role Assumption”, and ”Cpnéidénation"
-sufrér'ed the most problems 'in‘terr;t.s of having sufficiently high enough
 'item relatioAships. Toleraﬁce of Uncertainty and Cbnsideralion 0nl¥
had fwo items eaéh_and_Réle Assuﬁption only had five of the teﬁ;expeéted.
The phrasing o% items negatively may well be éhe.probleE asgociated
“\with these results. Forty percent of the items pertaining to the
\Lub"scale Tolerance of Uncertéint§ wvere phrased negatiyelv and seventy
percent of the items for the sub-scale Rnle Aseumption were phraged
.negatively. Only two out of tﬁe ten items included in the sub-scale
Caniderafion. howéyer, wére phras~d n=gatively. The prmblem concerning
the qpb-gcale Cnnsideration may he um tn the ather réenons, as will

hj

he abown in the next section.

The results of this item-to-factor match suggest that the
PRNG form XTI, with only slight modification, and retesting. is q itn

suitabls a~ an ingtrument for measuring 'he hr-heviecar of racrent ion

leadare =t the face. to-face groip leve!

Tucker Coefficients
Table 1N is a matrix of lucker coefficients for the ideal target

matrix and factor loading for the ‘ﬁ‘.participants' item‘respansan to

the LBD& - Fnrm-&[l after rotation. Tucker (1951E05 devyeloped s

"foefficient of conqrueﬁce" tn studyv the égreément between factors in

two atudies. The wneffirient of congrience is aimilar in form to the

product -momerit rrefficient Tt is, however, certainly not a carrela-

v
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tion 'anman, ]97$37Q35, Tuclker'a rmnafficient oF_conqruﬂnce can £aﬂﬁ"
from 1 far perfect agreement (or =1 for perfert inyerse agreement®

tn zaro fint ro agreement ot gll. The erefficients of congruence
confivm tha tolgti-nehipe among facrtors (e.q., this study ' = 14
pnrf}civﬂnfr' tam tear rnne ‘getar Joadingz o the twalue | BN Form
YTT ayb ecalra ~nd "he id:al target mobriv . Tieker rerommernided Vit
rach factor for one tudy he compared with 371 "he fact g of the o'
rtidy, and be paired with the one with which it hae the hinha~t ro
nflinjant »f conargera. "N Ad en faptar of one study may he gaid toe
bhe motehad witkh or “eangroent o' ‘hat factor of the other atudy wit!
which it hag the higheat cpefflicient of rcangruence” ’”qrmaq, 197434
fram Jahle 13 i"wi]] he geen that ~ fajrly hinoh lteye) of connruency
prevails actaan all 1ADN . Foprm XTT enh weples in1§his stndy ., exrep!
fnr the aighth r~uyb secale, Cangideration. Although Coangideration is

‘

ctronneet where antiripgted PGHWidnvnfinn/rnnnidprn‘iwn), zinjlar

sized coefficients are found for Perguagion (N.2400, 0. 2071 | Stromtogr
fn.7209, 0 2165, 0.2347), elseyheréd on Coneideration 70,2571, 70,2797\
Cenietion Foaphasia (0 271F | Fradjetive ' ey (0 2NKE, 0 TI040

Caperios Dpjantetion (0 7174, QL2124

Notte coefficient is relgtively low, it appearg ag if Con.
sideratine ie nnt a trong fartns in thie Q”udy' wharan ”ppraqnnf iy
Structure, Talererce o Tomadam  raduet foo Faptomnin . sl So my §og

Wi ' b imn nre
The anQ - Foarm X1 wa= hiseery aa the meabiovnnaire to Ant! e
pmpiT ienl tatm 30y thie atudy due b0 its rg]i:hi]iky‘ validity and

longevity et cyrrent quecticn cires developed FOr the megaurement

of andmrw“ip haehgyimy here

U it iged reprnably (Gehiviasbieim,
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197R: Schriesheim and Kerr. '977). Although all questionnaires were
rengidered susper t according to peychnmetric ariteris, the | BDN :

Y11 is, perhape. the most ynscathed. The .choice was made, also.

hecase th™ | RPN farm XTT measured - larger number of leadership

Kt

bheb suinurs than ather guentionnajjen. ':Pngdjll {197/ VSEY aclyien:
T wonl ' qeom 'egiv bt le ooty - raovghijitieg «° o bt

i
N T P O R ' : U Ny L,

Statistical Procedures

Demographic questionnaires. The dota gathere ! hy une of the
demngraphic quest innnaireg completed by the 17 lagderae and the 147
participnts were aub jected to the “tatiatjicnl Paclae far the T inal
Seimnena (GRS sub-programme knoyn ae “frequencise’” ‘fie, HHull,
lenleing . Steinbrenner, and Bent, 1975:174 202). 'he oatpat aided in
'=unTloping deecriptiong of the subjecte atudisd.

Leader B-haviour Descriptior Nuestionnaire - Form XII. Thr
rav data gathared by nne of the | RMQ Farm VIT yeve auh jeckad tn
The Uiyernity of Alberta Diviaion af Tdiration Nerear-h Sary, irea

-

DERSY proqgramme  [6RT NSY . DIDPS IFST NS cognuerte the row qeation-
naire item scoree into raw and e*éndnrdivnd sub-er~le scores for ear
individual daadrr an' for ageh corre~ponding qreve of pgrticipentg.
Comparienne can then be mada hetyearn th: Jeadara’ and par; fejpante’
draeriptions f Teadevghin cfeually and o eligkieally (eon Apne: i e

T oand F),

Technigies Used for Prohblem and Sub-problem Analyses
Sub-grob‘em L Nf interegt tn thie eturdy iq Fhe relat innehap

oo P tes e demographinc oharacteristics and both th-
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puver~1] leaders' and the overall partiripants’ recpectiue regpinees o
ot of the 12 LBDQ - Farm XII sib -scales.

The préhlam etatement Adoyeloped tn ~srertain the relatinnehip
war s What are the ip]q}inv\qhipq hbetween the demngraphic chararteriatic
o the 1% gelected, mni- ipa'ly.aper~ted recrant i~ Pragramme - nnd- hoth

[N o all lesdarg' and the yernll particin-n' ' yeoapratiun 1maporne -

! W 1he 17 1 RPN f Oy ‘(T]’ arth ar alen |

e prablem gtatemant d-vaelaped tg agrertain the relationshir
war+  Wha' are the ralgtinnehipe hatween the demomqr ~phie chgrarcteriel i

A "he 15 a='lart-d, "ﬁlrﬁvjpal’lv ne rated cpcrencting programme e and he
e leadnte’ and the narticipant= 10D . foym VI ~ath ccnle vy eaqrd
Tiv this prebhlam rare consider~d the carrelatione hatween Fhe Proqgraz

charactristice, tha lpaday=’' rchgracterrietice, and hoth the legder-~

and the partiripanta’ |RDR ~ Form Y117 =ub arngle seores, Also con

rirdered ya~ o' feact nf "o Jaard: - lemagyraphice chinrgrteria' ' g gg
P "’"i""""'."" af hnth - Vot AT L S P TR Iy LI
Tt

b o le scoren

' oatep-wier vn,“]fip]g reaqreqcinn m\g]yr:ia rrocediir o a5 ue

bev ccaryy et ..hir: inveqg! iqqfinn wit' Fhe qyb-ernle acorer nae the
dAependent  orighlea i the: leader - ey eqraph’ date a= t!» inden
varigbles. 'Mw SPSR <vh programme e ot Mie et oAl 1o

’\11-.\,3r|or‘ the neceggary r\nmputnfinv'\"

This par'icular programme providere s correlation matri ag
weall an pvr\"i.ding "he n':ep.\uien mplbiple reqrecainn oqug’ Vone The
cnerelation matriv wae tiljzed to analyze the ouernldld re‘at50"9%ips

" taeny bha odepend nt nrd ’*“(‘9"0?'1" variahlere

Am o pam 't ot o iy Ve Jagder ' drmoar e oo ddatbe Hha
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folloving demographic varisbles were chosen to remain as possible
Drédictnr variables in the step-yise multiple regression analysis
procedure, whereag the athers were dropped “due ta the absence or th-
nature of the responges t~ thoge partiralar itemsg an the returned
queetionnaireg: wvarishle 5 ‘gev of Jeader): variable & (aqge tange

of leader-); variable 7 fanv ~2-ual emplayment): variable 10 (amount
of cagual amvlovhe“* in year=s': variahle 11 {anv =egzganal emplaoymet .
tatiables 17 to 14 famoint ol eaagennal employment in weella, mont he

and yegra): varigble 157 (any parmanent PJP]ﬁVMQH'\: variahle 18

‘amannt of parmanect employment in yaars): Twrjahle 27 (accumilated

emplayment in thie type of programme in years)\ and variables 24 to
7% (any epecific training in 'hi~ type of prnqrnm;;; wvhether training
was taken in Alherta, out;idp ~f Alherta, or i vnarious locations:
“yre ~f academic qualificationa: highest leyel of arademic diploma
U vad Fhe name of the geademic dipToma bald)
'?\ub_fprgb_lgm__‘g. One .wyay "naly= g nf \-/arianca Proace Wyen ek 3V
SFRS aub progrnrme "Maliability” CHOll and Nie, 1777 ware condictad
with Fhe TRDG - Foary VI% reapnnge d ta tn a'ldreas aubh. v bl m 4 'oyeral’
1t mder» regponses’ A hypothesia te Famt Fhe quagkioco f aabh (rrahk)
Coae ey 'Opp(;l and qgtated 30 the oyl )l farm a= follawe
-
", There is no signifi-ant differ=nce b‘tween the descrip-
tions of leadership by leaders f 15 selected wm'nicipall

Ope[‘ﬂted rovcyrent o Yeonr mmeo wilvery vv\f-qq'u"e:' ey “'\9 'VNN)
Fovem NTT

Sub-problems 47a) and 4(b) One way analveis of variance
[ e ey "3 \)n;’\q oras oh Proqgram "One...wgy" (N]g et':'_a"l" ]O7§) were
conduete toyikt the TRDG . Form XII respnhse drta to address sub-prable-

Y and 4'h)Y leadere’ descriptiaong of their own behavinur in terre

oavperiance and ediyent ionel el if ioaticne. reapentivel ATRR I
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hypotheses were deQeloped‘and stated as follows:

H 4(a): There is no siénificant difference between -the descrip=
0 el 2 . . .
tions of leadership by experienced and less-experienced
leaders of municipally-operated recreation programmes
an 12 sub-scales, when measured on the BDG - Form XIT.

”na(b): There is no significant  difference between the descrip-
tions of -leadership by qualified leaders and less-
qualified leaders of municipally-operated recreatirn
programmes on 12 sub-scales, when measured on the
1.BDQ - Form XII.

Sub-problem 5; One-way analysis of variance procedures,
wtilizing SPSS sub-programme "Reliability" (Hull and Nie, 1979),
were rondyrted with the LBDA - form XIT responge data tn address suh
problem 5 (overall parficipqnts' responses). An hypothesis ta test
the question of sub-probhlem S was developed and qtaﬁed in the null-
“ormoas follows:

H,"+ There is no significant difference between the descrip-
tions of leadership by participsants in 15 selected,
municipally-operated recreation programmes, when measured

on the LRDQ ~ Form XTT.

Sub-problem 5(a). This suh problem is an ext=ngion of sub-

prnh]mn <. ‘hera gub prnh]"m S je roncernad with the oyergld pqrt—in et
Aeary iptiona nf lTeaderehip, ~ub prohlem S/3Y jg conrcarned with the
differencra in de=scriptione of leadership by indiyidual grouaps of

rwnrfinipqnf‘: over anch nf the twelve RPN . Form XI1 eub.geales.
One way =nalyair of yarience procedures, uging SPSS =ub -progremme
“Maway " (Nie et al., 1975), were conducted with the regponee data

pertaining to each of the Fwalue IRPQ . Form XII sub-scales to address

' prroblem 57a) .

t

The fallnowing vt 1 bnpathegia wn~e ey el oped to tagt the gqueat ing
v h probten Sig)e

ty ©

n "'" There is ho significant difference between the description-

of leadership by participants in 15 selected, mnicirr1%
operated recreation rrogrammes an 12 suh.acalen when
meagured by the | RDN Form XIT.
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Sub-problems 6, 6(a), 6’b), 6(c), and 6(d). One-vay analysis

N )

au . .
of variance procedures, using SPSS sub-programme "Oneway” ‘Nie et al.
N

1975), wére condurted with response data pertaining to each of
the twelve IBDQ - form XII sub-scales to ad¥ress sub-problems 6,

£'a), A'b), A(e), and 6(d). Sub-problem 6 was geoncerned with the
N h kY 7

dif ference. if any, between the leaders' nversall descriptions of

]

',
leadership and the participants' overall descrip®idms of their

3

leaders’' leadership. The other sub-problems in thi;isection vere
rconcerned with the relationships between the leader grbup~and the
participant group, when econtrolled for leaders’ expé?ience and .
arademic Aqualifications., The nuyl) hynothésés regarding %Hp-problems

6t 4 ) gre stated as follows: A .

. Y
Hy5 ¢ There is no significant difference between thé"descrip~
tions of leadership by leaders of municipally-operated
recreztion programmes and the descriptions of leader-
ship by participants in those recreation programmes
on ]2 sub-scales, when measured on the LBDQ - Farm XII.

'Y There is no significant difference between the descrip-
tions of leadership by experienced leaders of municipal'
operated recreation programmes and the descriptions ~f
leadership by participants in those recreation pro-
grammes conducted by those experienced leaders on 17
sub-srales, when measured on the tRDQ - Form XTT.

"M, Y There is no significant difference between the
descriptions of leadership by less-experienced leader=
of municipally-operated recreation programmes and the
descriptions of ‘leadership by participants in those
recreation programmes conducted by those lesgs-experienced
leaders on 12 sub-acalea, when measured on the |BDO .
Form XIT: /

Hnélﬂ\: There is no significant difference between the descrip-
tions of leadership by qualified leaders of municipallv-
operated recreation programmes and the descriptiaons
of leadership by participants in those recreation
programmes conducted by thaose qualified leaders on 17
sub -=rales, when measured on the LBDO - Form XIT,

/'0
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Hn6(d): There is no significant difference between the
descriptions of leadership by less-qualified leaders
of municipally-operated recreation programmes and

Q‘; the descriptions of leadership by participants in
those recreation programmes. conducted by those less-
qualified leaders of 12 sub-scales, when measured on
the LBDQ - Form XII.

For sub-problems 4(a), 4(b), S(a), 6, 6(a), 6(b), 6(c), and
6(d), two or more groubs vere involved (either differentiated by
qualification and experience of the leaders or as 15 different participant
groups), fhe one~vay analysis of variance procedures weré employed to
detect significant differences, if any, by LBDQ - Form XII sub-scale.
Where appropriate, Scheffé a posteriori tests of significance were
applied to detect significant differencess if any, hetween groups on
each sub-scale. If, for example, a difference were detected between
the partic;pant groups' overall score on a particular sub-scsle.
then the Scheffé test of contrast should indicste exgcghy“which
groups were contributing to the overall gignificent difference.
ABcording to-Nie et al. (1975):
Scheffé uses a single range value for all comparisons, which js
appropriate for examining all possible lineat combinations of
group means, not just pairwise comparisons. Thus it is stricter

than other teets. Srheffé is exart, even far unequal groop si-e=
n. 28), ‘

1

According to Hopkins and Chadbourn (1967), the Scheffe teat

is most sensitive to detecting resl differences between complex
3

combinations of means. The Tukey test is chosen, after a significant
omnibus F ratio is found, when a comparison of pairs of meaas is
dasifed, while the Scheffé test"is chosen for other comparisons.f

By ué?nq the Scheffé test, the dec131on was mede in. this study to-

avoid Type I errars,_at.all costs in the first place, and then tn
@ g e . Yy B g ) . - RESR Bk (3 ¥ .
R el T s

L . Rt s . T,
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cdmp§re a variety of group means over each LBDQ - Form XII sub-
ééaie. To reduce the risk af making Type II errors,band becauaq of
the limited sample size (15) in this study, thq alpha level af .15 |
was chosen instead of thé usual .05. This_proceddre-maintéins the
intrinsic quaiities.of the Scheffe test as wéll aé ihcreases ﬁhg?
pover of the test to detect differenées betveen fhe.ls groups;”:‘
(Maquire, 1980). :

The next chapter reports the results and findingé.of the
empiricsl aspectvof this study. _ ‘ | s

) o



Chapter 5

& RESULTS AND FINDINGS OF EMPIRTCAL INVESTIGATIONS
This chapter ennsists of the results and findings of the empirical

aspects of the study: Included is a discussion of the demographic char
acteristics of the leaders and participants of the fifteen municipally
operated programmes selected for examin;tion. ‘The LBDQ@ - Form XTI vas
employed to gather the leadership data and various statisticald procedure=
for the analysgisg 6f~the leadership data were employed in this study.
The results and fiﬁdiﬁgé from addressing sub-problems 3, 4, 4(a), 4(b),
5, 5(a), 6, 6(a), A(b), 6(c), and 6(d) with the aid of these statistical
procedures are detailed. These findings are then compared in Chépter.6
with an anslysis 6f the two literature revieus (Chapters 2 and 3). This

chapter concludes with a summary.

Leaderéw Demographic Queétionneire. Table 11 consists of the

compilation of the responses of thé 15 selacted rerreatinn Jeaders
tn the Jeaders' demographic queétionhaire.

Sex. Seven of the léaaers vho partiripated in the study were
male and eight were female. Th determine. vhether municipal recrgatinn
proqrammé leadership positions are equally distributed between.tﬁe Qexes
throughout Alberta, a considerably larqer'éémple then the number salected
for this study would need to be taken. Those programmes designated as

women's programmes were led by women . Thgse programmes which had gimilar

names, such as adult swimming, swim instruction and liFesé\iQ?, and social

Ve,

Vs
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“ancing and jive and disco dance were equally distributed among the sexes.
e
Age ranges. The ages of the recreation leaders ranged from
the 15 to 20 years of age hracket to the over 40 years of age group.

Seven leaders vere, in the naver AN years of age bracket, three leadere

were betweew 3] and 35 years of age, four leaders were botgégh 20 and
30 years of age. and one leader was under 20 yesrs of age. There vas
no one iﬁ‘the 36-40 years nf age bracket, while the 3'.35% \éaré bracket
c.‘o"qic'fnd'nf femplanr r;n]y Two-thir% “nf tha leadnra wers oyay TN oo -
ol ange

Empioyment experience. All leaders, except for one, had he
pre.iciug experience in conducting municipal revfeation programmes of
the type thex_were now’leadinq. The lenath of experience, e@xcapting the
one 1eadér whovﬁad had no previous experience, ranged from tyo weeksg ~f
casual evperience tn 24 years of caéual expe;iénrn. Twalve leaders
“}°P”YVnH that fhey had hgd ragual émp]ananf experience, gix leaders
reported they had had ceasonal emﬁloyment evpariance and nﬁly fwo'r"
porfedfaﬁy permanent employment experience. Tt ie dpubtful if these twe
pepple vere referring o petrmanent employment in the recreation field.
They may have begn referring to pm'manent job experience, rather than
- municipal recreation expnriehce ag mre of the 15 leaderw had aven been
emploved at a municipsl] depart'mgnf NN rmvmanmv)f' hasis. Nna of thege
reople, the leader of the bridge rlass, war a practising psyrhnlogist,
while the other was a Joral hioh achool music teacher.

[eﬁ 1eaders would he rlaegified as exbefienced laadars according

<7

to the definition of "experienced” ysed for this‘study, i.e., two or,

mote years of erperience. 'e nther five leaders would be designated

!
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. as "less-experienced" leaders (see Tablé 12). Same leaders obviously were
just commencing their experience as mﬂnicipal recreation programme leaders.
R ‘ N ,
while others h&d been conducting programmes For many years.

Location of spec1fxc training for thlS txge«of;prog:amme Fleyen

‘,(‘

e

leaders had had spernflo training far the proqrammes they wers ]nad:nq,
uhile the remaining four had had no specific training. Fight leadera

hvad r-heivéd thPiL specifi¢\traininq in Albarté, three leaders Had

rec~ived their sperific training in the linited States of Amerira, and
FOACE )

e had heen.trajnéd ih hustralia.

. o , *

Academlc quallflgatlons. The academic’ levels of fhe flftePn

leaders were~d15tr1bnt#d as: ono Master 's, deqren “gix Barhelor s degreﬁs,

—, ~

- »

fWﬂ pnnplc w1th one vear nf vollegé or Hnvarsxty, three nPople Wth . ,
TN

Jrade 12 edgcaf\nn. arid .three perqons w1th less than grade 127 educatlon

‘see Table 9). Ri] Bachplnr s deqree Holdprq, excepf one, ‘had had mare .

-
v

than four years of university. ﬁ?o of these leaderq actually had twa,.

a ,."‘ﬂ. -
. -

Rachelor's derrees. Only one leQder hpd had Fcrmal tralnlng in recveation,

> »
., . ,'4

while most f the nthert degree holderq vere vducate¢ Ln d1301p11ﬂes not,
nec@ergrily ncenciated with what they verg Leadlng. The ;otlceable
evcept iong yere the leader of Ehe'ﬁdmmunity hand and the art 1nstructor.

. The major‘are;s of study emphasis for grqduafe lesders vere
vPé~thlogyf:History, Recreation Administraticrn and Physical Fducation,
Civil Engirsering, Secondary FEduration, Art, Fnglish, Business Adminiatratjan,
‘and Camputing Science.

The minor aress of study emphasis for the seyén degree-holding

leader= were Philosophy, Political Studies, Music, Eéucéﬁﬁon.xrgo;"lA

Mugir. Commerfigl Law =nd Credit Msnagement, and Agriculture.

R
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.A”“ﬁrding to this study's definition of "qualified”, whirh
meant twg 01 more yvearg of tertiary edurcatinn, seve leardars were
“analiflisd” and eiqht leadars were "lees qualified” /ame Tah]el?2).

Mly one J-ad- 1 had r-f‘rgafion qualificatinea The ~thers had two -t
m~re \Qh}c oaca lami - %ualjfivnfioﬂn (B.A, Honqurs’ P"yhhn]nAQ; n ?PW
[T "—"Q + R.A, 'NIum‘ Admin,: R A, Fngli='" and R.A, Arty B.S-
fampest Tng Sejenrar M Fd. . Se-ondary fue ) Aceording to Kraue an't
Purbis £1777:790 0 ~{vil service qualifirations far the rngition of recro
Ao len lery Gg”n1'\ aperify aejther 5 cnllege degres i1 recreatinn nr

3 r Jated ficld or a minimm of bwn yearae f enllege. Albheugh fogr nf
thee 1eadara had adanquate quatificatiane tn meet the requirementa af this
~t by e Hefinition o1 heinng quafified anct vere wel) Aqualified arecording
tey Vrogg an ! Cartia’ (1977) ciu{l gserviere atendardes thev did not appear
oo e geing theiv qunalifiratiors tao lea't-the programmes of yhich they
vare in ch=arge 1Me community hand ol tha grt lenders had approprief-
mualifiratione fgr their nrogramme
Partieipans:%'_Qé‘mqqr.aphi.s:w_ql'éé_t.i.fzané.i...r..e_- 'ahle 13 ronecists of the

recpceama o the deeqgraphie qur'c_:f'ir\ny\pir" deyiged far tha 144

v i paata b thie 15 aelected municipal recregtion progY amme s
At g R . . .- B .-
Sex. 0Of the 14 participants, X% were male and 117 were f§malb;

L4

The .1ndies’ keep fit c)ass, wamen's phiysical culture, the art class,

and t'e dog obedience programme each hgq tén éemaﬁe péfticipa%tw. Mns;
mntmn faiqht) wvere teo he found in the canoe conetruction courss,
'\gerangg The g(;bf‘fiﬂ-] dgrneing group., the jive and diseco dane-
Araap, the « e aity hand rlaae and the Vifesaving programme all had
'

Averatn s epa of lrae than tyenty yoara I our aqroe g (macrame, arfii]!

T e g oy p'\\m::vxl ol by e Aoy ohedisne ot auynrane aqea weare



195

i , LM 695 Zi v oy, T IY LG,
11N PYT, YN am e,
S0 Hy{-<- ! Ui Asuatpaqy Lo
N gr-t ' N burneg ayr: v
8ot Lr=1- . G 31 §°
¢ [ar 9¢ -G R n: UOIINIISU} wWiIm- 7.
’ Ith 6O-1{ o < , e It
[ & 0$=6* v ‘ uUhT33n1ISUN] 3oue” G.
g°g: 8¢ -¢ < 0* ‘pueg Ajrunumwo;- .
A (-9 : (¢ AININ] [B3ITSAY4 S, URWOR, 3
A NN LiSal L G. ~ aoueq nJISI( ¥ 8ATS ¢
gtz {g-9: ¢ ] butjureg ¢
' 9°50 vy-81 54 < G " hurwwiag {npy S
I IO < S ] R A ; G- ' buraung jer1o0: -
< : 6% 96-62 0: . 31y daay ,sarpes :
‘ 62 782 . 0: bprae 2
: 2°9: ng-Zo g [t W8 JI6,
) aume 1vol aouarIaax rs3eax (S3e3)) ajewp,; ale:  SIUBUTIL}IE. swuraboiy Jo ada Joqun:
Jo ad4} styp ur aum.e100dy4 uvoTEaIDDY aby abuey pajuasaias; Jo Jaqu ana:
32uaTIadX] SNOTALI SNOTAB Y abeian aby 8ax:
ujea sjuedioryie, yirm sjuedrovyas,
mweemhcoh; HOTIBI DSy YRUT2TUNL D, 28{a% .33 1§ Yo SIUKIIIIIE,. O DUIUTriiay eje-, JTydeowag

¢1 2



196

in the tyenties, and the remaining groups' average »ges were over Ffhirty
venrs.  The art clage ages tranged from thirty yenrs tn sivty-nine, with
an average ane of 41.7 yvears. while the inynges’ group was the life-
edviny rlaas with an aueraqe age ~f 1% 0 \mara.  Fleyen grovpe had teen
anere mived yith adults.

Number of participants who had previously attended municipal
recreation proarammes. Fueryhady in the lifegauing clage hed attended
anme miniciral recraatinn prograames previegsly. A1l ather arauape en
tained gome participonta wha had had ne previoas mmicipgl recreat in:
PvYneT 1RNCe . A tntal of 17 male~ and 76 femalaee bad participaont nd i
rreyviovg r\rnq;ammES-

Number of participants who had previously attended municipal
recreation programmes of the type they nov attended. 1'e golf pronramme
wge the only Programme with total beginners. Al] arher groupe had gome
participant- rn"'rning Fnogimj)ar programmaa, githouagh, hy acd 1oy qe,
the numbere wern emgll . “gerame had Yyo. ~oriel deneing had one, paipt
inn '\f:f" Fuy v‘]'i-\m and diaro danee had nnya :;r\r*l dog nhedienire had one
ettt jpant who had had previous instruction in a3 =imilar programme .

Tn total, gaven ﬁa]es and 3% femalea had had previae avperj-re
in pragranines in vhich they were enrol]ed. Fifty-fijve out of the 146
participantes had had an previgus municipal tecrestion programme avparienoe
whataoneyeaer 0f thege, 1A wer~ males and 3 ere females.

Use of the LBDG - Form XJ1 in the Measurement of Recreation Leadership.
Sub orablem 3:  Variable Interrelationships and .Qemgi.nﬁg__ Interrelationship=

Tt was of ‘nf@resf to this study to examine the relatinn-hipea
hetwvern the 1ﬂend’n.vs’ ;févv;nqré(;"i.(;: ;/a;»iab]ns and the 1 PDQ . Farm X111 coab
acnle ern-era hath for leaders an-t for participante. The rvvr';hlp"'

bt ol e f -|n\,r;‘rynp" Yoy mqeartaie tlega velnl ionghipa wng - Wheat mye ti.e
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relationships between the demorgaphic characteristics of the 15
selected, municipélly-operated recreation programmes and both
the overall leéaers' and participants LBDQ - Form X11 sub-scale
scores? Coﬁsidered was how the programme and leader characteristics
correlated with both sets of LBDQ - Form Xil sub-scale sgcores.
Also considered was how the leaders’ demorgaphic characteristirs
acted ng predictors of both the lesders’ and the pa;tininantn'
1 PN form ¥X11 =uyb =srale scores.

The SPSS sub pronrnamme "Ragression” was utilized to provide
a corralation matrix and a stepwise multiple regression analysis,
with the leaders' and participante’ LBDQ - Form X11 sub-scale senres
as dependent variables and the leaders' demoqgraphir data ze the
predictors,
Variable Interrelationships: Correlation Analysis

Appendix G congists of the ecorrelation matrix showing the
relationships hatween the cheracteristice of the recrestion
programmes investigated, the leadersg' dpmngrapﬁic chararteristice,
and the scores ohtsined by both leaders and their pregramme
participent groupg on earh of the twelve LBDQ Farm “11 sub-sealen
Correlation rcoe‘ficiente -.514 are sigrificant at the .0S Jeurl,
and corrtelation roafficientes - K14 are gignificent nt the N1 level,

for 13 degrees of freedom (F&rguson, 1959:315).

Leaders' Characteristics. Table 14 shows the significant correlatione

found between the varioys demographic characteristirs nf the leaders.
Results. The gex of the leaders correlated signifirantly

with the name of the academic degree held and the major area of study

emphagis for that degree. The age range of the leaders correlated

. . x. T
eignificantly with the amomnt of previous employment experience,
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" whether in the types of programmes they were now leadlng or in .
others, and with the - location of any Speclflc trelnlng for thei
'programmes they were now leading. The location of specific training
: for the programmes the leeders vere leadlng correlated 31gn1flcantly
vith whether 'the leaders had had specific tre}nlng or. not For
leedlng programmes The type of academlc quallflcatlons held by the
leaders correleted 31gn1f1cantly w1th other data pertaln1ng to the

arhievement of academic quallflcatlons

Discussion. The negatlve COrrelatlons between the sex of the.

'_.‘..-d e I R S .:.ivwhv.- ot e b

‘“Ieaders and.’ certaln academlc quallflcatlons (name of degree hefd maJor ’

‘area of study empha31s) ues due. to the male leaders ‘being the ones who S

had completed university educatlons whereas the ma jority of leaders

vere female and less qualified (see Table 11). The younger leaqgrsvhad
had less specific treinihg for the programmes they we-e leading than

did the older(leéders,“and naturally this relationship was reflected

in the next variable concerned with the location of their specific
training. Four of the younger leaders (15-30 years) had had no specifir
training and four of the older leaders 3l-over 40 years) had had their
specific training outside of the Province of Alberte. Only seven of

the fifteen leaders.had receioed their training in Aiberta. As the
other leaders had had previous experience, it was to be expected that
negative correlations would exist between age range and lack of previous

experience.

Leaders' Characteristics and Leaders' 1BDG - Form Xll Sub-Scale Scores.

Table i5 includes the 31gn1F1cant correlet;ons Found between the “hdl

ok el
'Q

: leaders characterlstrcs and theLdeaders scores on the LBDQ - Form

e ‘, 4
ST e e e e o
RPN

S R St .

Xll eub-SCEIe sceresr‘_
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Results. The amount of aeasonal employment for the leaders
correlated 31gn1f1cantly with the leaders scores on the-LBDQ;— Form. ;
X1l sub-scales Integreation, Initlatlng Structace, and Tolerance | N
of ?reedom. The amount of pecmanent employment for the leadera
correlated signifitantly withvtmeir,3corea.on the sub—scalea‘Qemand
Recbnciliation, ToleranCe of Uncerfainty and Role.Aasumption. ‘The
_amount of accumulated employment experlence in the programmes the
.leaders were leadlng correlated 31gn1f1cantly with their SCOPGS -
son ‘the sub—scales Tolerance of Freedom, Initiating.Structure, and
%uperlpr Orlentathn. The amount of -gspecific tralnlng for the
programmes belng led correlated 31gn1F1cant1y with leaders scares on
- Persuasiaon and;In1t;at1ng,Stracture. The locaclon of that specific
training correlated a}gnificap?ly'wigh leadera'_acores‘on Initiating
Struectyre, fc]erance of Freedom,.ané Superior Orientation..'The.
leadern’ nacademir qualifications correlated significantly with leaders’
acntpe on Role Aasumption, Predicrtive Accuracy. and Superior fOrientatiaon.

*

0130u551on. Those leadern wvhe deqcrlbed themselves as belng

~ -

unab]p to matntaln a ﬁ]osely knxt group and to trconnile conflicflno

T

demands tended to be employed in seasonal p031t10na. Seasonallyv
employed leaders tended to he employed in the types of proarammes
they vere nowv leading. They were concerned with clearly defindd rnlec
and role expectations, and tolerated participant-initisted actions.
Seasonal emplayment excerience wvhich hae accumulated into months
appeared to have been accumulated by the leaders in the same type=
of programmes they were now 1eaéing.
A The'leadefs of the bridge class and the'communit; band

‘see Tablell) had aCCUmulated;twenty years of permarient employment

T RN R A P
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pétween them. -No other leadens°admitted to having had any
permanent employment\experlence. ‘Thoae leaders who'nad had

- our

permanent employment experlence tended not to descrlbe themselves

as being over con31derate or able to reconc1le qpnfllctlng

[ 4

: demands. The community band leader clalmed aeyenteen years of
permanent employment experience and his raw acores oh the LBDQ -
Form *ll sub-scalea Demand Reconciliation Tolerance of Unceftainty,
Role Aaaumptlon and Conalderatlon were “Tow (13'21 28, and- 33
reqpec+1ve1y), thus’ contrlbutlng slgnlflcantly to the abbve resulte.

The leaders who had speclflc traxnan for the*programmeq

LI Sy

they were leading con31de ed themselves as being persuasive and
able to clarify role expectations.

-

Those leaders who claimed their specific programme trainlng
wASg laken qutside of Alberta described themselves aa bigh on the
initiation of structure as able to tolerate group member treedom
f action, and as having good relations ‘with their superiors.

Leaders with nioh'acagsmicAqualifications regarded them-~
" gelves. as Able tn qkhibfh'forealdnt’ano as able to predict out~
comes as well as having.lofloence'ano good relations with their

¥
. superiors.

.Leadera' Characterigtics and Participant Groups' LBéQ -~ Form X11

Sub-Scales. Table 1g shows the significent correlations found
batween the leadera’ demographic characteristics and the partic-
ipants’' scores onlthe LBDG - Form X11 sub-scales.

“ h 'Resulta. Eew significantlcorrelationa'were found between

the leaders' demograpnichcharécteristiCS»and the pafticipants'

scores on the LBDQ - Form X11 ‘sub-éclaes. The amount of casual



=

with the partlclpants

«'

‘ employment experlence galned by the leaders correlated*algnlflcantly

scores on the aub—scales Inltlatlng Structure,

Tolerance of Freedom Predlctlve Accuracy, Intigratlon and Superler :

OrJentatlon_. Whether the leadErs had had any seasenal employment

£y

experlence or not correlated algniflcantly w1th the part1c1pants

scores on the sub-scale Demand Recqnclllatlon.

Table 16"

Significant Correlations Between lLeader Characteristics ang

".68

Participants' LBDQ - Form XII Sub-Scale Scores
‘Participants Leader Characterigtics.
~ F .
LB0Q . vorm -t Amt. Cas. Amt. Cas. . Any Accum.
XII Sub-Scales . .
o Employ. Fmploy. Seas. Employ. .
(Wks) - (Yrs) . Employ. " This Prog.
Demand Recenciliation .54 63
Initiating Structure | -.69.
Tol. of Freedom - .62 .57
Production~Emphasia' ~.59
Predictive Accuracy -.52 .56 ‘
Integration -.68 ‘
Superior Orientation

.514 sig. at
614 sig. at

.05 level
.Ol;level

.
"2':3.
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“The émouht of accumulated émplbyaent exﬁerience in the types wf

- %

programmes”the leaders iere leading correlated significantly with the

participants' scores on the sibh-scales Demand Renonciliation end

”

/
Tolerance of Freedom.

932293219&' The leaders who had accumulated large amounts
oFMcasual'émplqymebﬁﬁ(éQ verks) y@:ﬁ.not‘,fg&ounéblx‘deacribed by ”
their pqrticipaﬁts as being concerned with the inifiation of
structuré, emphasizing production output, exhibiting foresight,

maintaining a closely-knit organization, and maintaining cordial

s

/i

relations with fheir sdpéniors. Thoge ]andeés who had acecumaglakpd

few weeks of casual employment experience were described more
favourably by their .participants in the exhibition »f these leader
~behaviours. The participants described the.leadeps yith seasgonal. ",
employmenf and ncouﬁélated employment evperience in the programmes they
vere leadin; 38 heing able tn reconcile conflinting demands and

able tn“tdibéate initiative and actiom by their programme pacticipaits.

'”Leadpns‘;ggg_ﬁattiéibantél LBDQ - Form Xll“§HB;§CQIe'SCQ£g§L Table 17

shows the significant correlations found between the leaders' LRDQ -

Form Xii'éub—scalé één;eé énd the participantea’ 1nbd - Fﬁrm X1
nﬁhwscale sénrpa.‘

ngpigg. The leaders’ ecnree on Toleranee of Fréednm
correlated 3ﬁgnificantly with their participants' scores on Role
Assﬁmption. The leaders' scores on Persuasion correlated significantly
‘with their participants' scores on Demand Reronciliation, Persuasion,
. and Role Assumption. The leaders: scores on Tolerance of Freedom
icofreléfed siéﬁificanﬁly vith their participants' scores on bemand

Recnnriliation and Persuasion. The leaderas' arares nn Rnle Asaumpt inn
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Table 17
Significant Correlations Between Leaders' and Partiripante!

LBDQ - Form XII Sub-Scale Scores

»

I}
Participants' Leaders' (BDQ - Form XIT Sub-Scales ’
- F XTI . .
LBDQ orm XIT. Tol. of Per- Tol. of Role Consid. Prod.
Sub-~-Srales - .
Uncert. suasion Free. Assum. f gty
Demand
Racaopnilia' i .56 .55 .60
Persuaeinn .65 .59
Role
Aaaumption LR .52 65 . .AB
Production - >~ ‘ 54
Emphasis . .« ¢
. ) ’ . .
.514 sig. at. .05 level
.614 sig. at .01 level

W e e ——— s P—— - v - — ST ——— e e vy e R e —

correlated significamtly with their participants’ scores ﬁn Demand
Reconciliation and RoIé‘Assumption. ‘The leadérs' scores on Product o
Empha§is-correlated siqvifiﬁﬁnflew**h thaivr pacticipante’' aecnres

on ﬁroduﬁtion Emphasis.

Discussion. The manner in which the leaders described their
behaviour regerding being persussive, being ;ble to-retain the lesder-
ehip in their own hands, and pushing for production dutput correspondeacd
significantly to the manner in which their'broqrémme participante
percejved them to behave. Whereas pushing for production output

appears to be a distinct behaviour, persuasiveness dnd retaining

the leadership rnle appear to be closely allied fo‘fﬁe ability to
% |
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tol-rate uncer “aintiea. ko the ~hilitv to tnlerate member initiatiuv-»
and freadom af action, to bei_‘nq congidergte nf memhers neers and
'np‘il\qq, and b th'a atility to recancile conflict demands within
the qroup. The former behaviouyr is abin to "ask-nr?‘v"*’ntinn and
the lattar hahavioyrs are akin tg group arientation. These d='n
tand ta guprort the netian ~f groups coneiating of two dimeo =’
the Tanri -7 dimenaion (taslk arientat-d)  and the ‘payrhe”
dimaneinn (qroap.arientated) ‘Vnowlea and Knoyles, 1°277. <
Comhined Interrelationshing: Stepwis: le}ipléﬁﬁeg;ggqiqg

Besu]__._t%. Tablr 18 remminte of the v ayltant ‘77 and "7 " hange
lany of each nf the demagrarhic variablea s Yhey related tn rgeh agh .
erole for the leiderg and far te cart ‘eipante. Alnngside the R7 Cﬁan'z"
vatum calpmn far each aith acale jao tha ardsy in yhvieh eqcth 'hm"m'm:"ir
vorish]le nnf,nr.r-d the reqreseion equation. T oy he gnerny from the 1o
that the legdera demoarapic varieb'es of "any -agun] gmp'avment

e maey e qge - are e olarly a0y fivaet P oran predictar.
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sex, any casual employmént. aﬁdlamoﬁnt of seasonal employﬁent (years)
accounted for a prndiétor value of R2 = .69 for leader Gonsideration.
Fof ali otﬁef ieaders' and participants' sub-scale scores, five, six,
ééﬁpn;wbiﬁhf"nine and for the parbiripants’ sub-scale score on Skrucfuror
€én variablesﬁbn#gréhquf?ed i the yeghe¥sinn “duafﬁnné hefore an R?
‘mlue 6f SN vas attainable.
% 4 .
Discussion. The re~ult of the ~tepuise multiple rearession

analygie shoy that nmp]nympr\!’ evprriance  aqg~, and <eev aof the leaderg

includnd in the study are, pethape. the hest predictars of 'he leader=’
R N :
acorra an the | BRY form XTT sub .2calee of Reprasentgtion, Talergnre nf
e taint , 'nitiating Structure, Congidaratinon, an'! Tt earatinn. THe
aame typee of Jdemographic charscteriatics of ‘e-~dere ‘re reagnable
predictore of the participante’ deacriptiong aof thei' leaders’ he''avieur
on similar ~ub =ralee ineluding Predaction Fmphasis. A review of the
demearaphic ~haracterinticae of the ‘oqrievs {Table 7), revealed that
the —ajori v of femple lepadera were a_qu bhatwenn thirty nne yeare gnd
yenr vty yenr e "oar o mele Ieadnrg were aqged betyeer thirt. cone ven
rf ae and Voo crre~ " he "uov‘“'\ glv te thiv by years of rqge hrgelet |
Phoan o b g Lo the s minent paeitbtion aae playe o9 o predictor of
Veomddemr dvie i U ie abidy e women levdorg had gprent a cpnaidarahle
e ey af yenre accuyrtating amployment ~uporience (thivty nine ear=
ol cenmual cmplaymen' | thirty eight years ' geagona' emplovrent . and
thist'y mi yenra o permancnt pogit ione) Tha vv.m1¢= Jeadere had -regmyl-’
leae employment exparience than ‘“he women o allthogah Fheir raagal enploy
ment ac:-umilated to thirty soven years. They had had songideratly laa
tarong’ Avparien o 3 e 0o y@ensal ek mria mar (egmmunity faod Jeadeo

Gl U e pmr @ e Te Vhie
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atudy, these data account for the regular occurrence of age range as
a predictor of leadership. The sub-écale scores (Appendices £ and F)
are evenly dispersed between female and male leaders hoth for leaders’
scores and participants' srores. The aspect of gex, which appeared
frequenfly i the gstepwige miTtihle ragresmion ~quatinng;-altbough nnf
as prominently as emplayment experience ond age 'ange, was due apparently
to the fart that there were night female leadere and only svven male
'Ipadnréa The greater uvm;hqr of famalea, r*'u,mlc;r‘l wikh H\elir& greater
amoynt e nf emplb)mqnt avperience, arcnynte for the regult that the gew
of an individyal may be cnngidered ns a predirtor of Jeagdership in (RN
ntuydy . Overall, 1Dader‘demnqrnphir rhararteristics nf age. sex, and
nmploymant evperience may be copgidered in prediffinq more favaurahle
dexeriptin & nf leader Representation, Talerance of Incertainty,
Tnjtinting “tructare . Congjideratinn, and Tntagratinn in the renreatinn
aitboant Lon Stogdill tar aduiaed  however

, that the 1BDO . form XTT

Taine demiqned for nige ae a recren!ip daviera, Tt g naot recnmmpadacd

fiyr 1ee vy qn]ection . EY-Y-R vnmm”f . or arqenament gy r\ngps" /",tnq '] ] .
K fir'ther teaeare' ia required 'n hetter 1o feratand the  alnd:
Abvipn habynen demany nphiw varyiapbleg and meacurere ! ! L

| paders' Self Descriptions: Analysis of Variance

Sub-problem 4 - LBDQ - Form XII Overall. How do recveg!ion

laadera dearribe leadership?. Fach lagder wee agled to ramplete the
LBDQ - Form XIT at the same time their programme rarticipants compin!-~d
the queqtipnnéire;"Iﬁ accordanre with Stagdill'e (1963) m;nua]. .
gpe inl in;frﬁn'inns werm giuen b the laegder: tn dearribhe their

~un Tanterahin. One way analygie f o ieca s o epeabad meesosaa o

Vime b l—_\r_l the rvael h\'rw'"‘f'ﬂ‘.ﬂ"



”nh: fhere is no significant difference between the
descriptions of leadership by leaders of 15 selected,
municipally-operated recreation programmes, when

/ measured by the LLBDQ - Form XII.
. _Bé§ults, Tabye 19 consists of the summary of»anelxs}svpf‘
variance. The F ratin of 72.54 is highly significant. The null
hvpothesis is rejected, Leaders of 15 selected, municipally-operated

recreation programmes dedoribe thoair ewn lendarghip behavinugr eiagnjfi-

eant 1) rii"fnrp”t]y_

Discussion. fifteen individuals, of different ages, training,
and exparjanca, and lending different tvpea of recréatinn programmes
such 3g A bridge rlass ~n'i a dog nbedience school, describe their
heahayiour differently. A review »f ray data Appendix F) reveals that,
for the sub-scale Representation, three leaders achieved the same seare
21), and three different pairs achieved the same scores (15, 17, and 1M
N the guh-geale NDemand Reconciliation fiye different paire achievyed
the eame ecnre 741) ond two peopl= achiieyed the same arare (39) on the
sub erale, Tnlerance of 'reedom. 'or Persuyasion, three pairs achieved
the aame a~preg (37 41, and 45). The ~rnares 34, 37 and "1 were acrhjeuve !

by three different paire for Structure. F'or Tglerance of freadom, thre-

lesders geonred the same with the score 38, three scored 43, and tue

H

len'era gecored ¥7. Twr lersders scored 44 and three leaders scored '9
for 'he aub argle Role Agaumpttan. Ffor the sub grgle Capaideratijion »
pair nf leaders se~red 3% and another pair srcored 46. C(ongiderable
diveraity accurred on Production Frphaejg, with Qh]y two pa;rs of
leadays senrinng 24, twoe sepred 1R, and another two scated 16. Four
leaders scared 21, twn scored 18, two séored~20, and two scored 25 on

Tntegration.  For the gyb-geale. Superinr Orientatton, three leaders
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scored 41, three scored 34, and two scored 31.
From the above, it can be seen that much dlyer51ty prevalled
) although the ecoree on Predictive Aocuracy~ehdwed Some convergence. Of

1nterest 1s‘the fact that the leader oF the palntlng class scored hiriself-

© S e . s - . tyy
"Sra o

hlghest over elght sub-ecales.‘ The' leeder of ‘the- COmmwnlty»band scored
the lowest over four sub-scales. Overall, the leader of the golf class -

descrlbed hlS leadershlp the least favourably, while the leader of the

painting class described hls leadershlp the moet favourably. ~Across -

the sub—scelee, the leaders described . their leadershlp most favourably

on Prediotive .Aceuragy., Initiation of StructurehendwtoﬁgidE?étibn‘were»»

Eerd

the two sub-scales on whlch the leaders, 'overall” descrlbed thelr leader-

ship most unfavourably.

Lo

. Sub-problem a(a) - LBDQ - Form XII bx;Experlence on Sub Scales.

R s

Sub—problem a(a) wvas concerned vith the relatlonshlp befween descriptlons

of leadership by experienced recreation leaders andndeecriptions of
- lemderghip by “less-experienced recreation leade;s.:.

The .leader!'si'LBDQ = Form XII raw score data cardefﬁgre-coded
according to Uhether they-belonged either in the experienced or less-
experienced cateqories. Ten of the fifteen Jeadere vere considered
tn he "experienced" (see Table 12)., One-way analysis of variance vas
used to test the specific null hypotheses pertaining to the "experience"
characteristics of the ieaders,on each of the LBDQ - Form XII sob—
acales, using raw scores.

for the differences between the experienced and less-expérienced

leadera, nill bypathear~ were developed ta be tested for each LBDG - fForm



XII sub-scale. _As an example, the null hypothe31s developed For the
sub- scale Representatlon was operatlonally -stated as:
4jH64’a)1: There.is no 31gn1f1cant dlfference between the

descrrptlons of leadership by expefienced leaders
"and the descriptions. of. leadership by less-experlenced -

T e e L leaders of 15 selected, municipally-operated recreation
Tt ..., . ,prigrafmes wvhen measuned«onmtheeLBDQ Form X1I Qub-
scale’ Representabldn. sy Sew

Sdmilar null hypotheses were developed for each of the other

- LBDQ - Form XII sub—scales with approprlate changes in wording to epply

R

to each different sub-scale. No a Eosterxorl contrast test re5ults ere

avajlable as the’ SPSS SUb—programme "one-way'" does not perform range

- -

“tests ‘with -fewer than three non-empty groups.'

Results. Table 20 contains the summaries of . the results from
tﬁe’analysis‘of'variance Fcr each sdb-scaie fordtve comparison between
descrlptlons of leadershlp by experlenced and less-experienced leaders.

~ The F rat;oslfer Predlctlve Accuracy (F = 5 122) and Superlor
Orientation (F = 4.696) were the cnly F ratios found td be significant
at the 0.05 level. The null hypetheses for all sub—scales, except
Predictive Accuracy and SuperiOr Orientation, must be accepted;‘ There
are no siqnificant.drfferences between the descriptions of leadership
hy experienced and by 1ess—ekperienced leaders of 15 selected, municipa11v~
‘operated recreation programmes when measured on the LBDQ < Form XII sub-
scales Representation, Demand Reconcilistion, Tolerance of Uncertainty,
Persuaéion; Initiating Structure, Tolerance of Freedem, Roie‘Assumption,
Cnnsideraiion Preduction’Fmpgisis and Integration.

The null hypotheses For the sub- scales Predlctlve Accuracy and .

Superior Orientation, on the otver hand muyst be reJected There -are
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’éignificant,diffenenceé_betweén the aescriptions of leadership by -

experienced leaders and by less-experienced leaders on the LBDQ - Form

. XLI sub-stales Predictive Accuracy and Superior Orientation.

-

Discuésion; The’results-indicate-that the more experienced

recreation leaders tend to regard themselves as exhibiting foresight
. - T e
as being better able to predict outcomes accurately than do less-,

experienced leaders. The more experiénced rééreation leaders tend tn
conaider themselves as maintaining cordial relatione with superiors

and having influehce.witﬁ them than do less-experierfced recreation
1eaders;"‘0ther than in these two types df behaviour, experience in:thé

field doqs not differentiste between recreation leaders in the ten

other types of leadership behaviour accounted for by the LBDQ - Form XIT,

Sub-problem 4(b) - LBDQ - Form XII by Trainipg on Sub-Séales-
The conbern of sub-problem 4(b) was witH a comparison betweén the
déscriptions of lerdership hy qualified leaders and by,tess~qualified
lerders. K

The Jeaders' LBDQ - Farm XII rau scofe daﬁé cards were coded
nornfdin$ to whether they belonged in the qualified ot less-qualified
categories. Seven leaders were Jjudged "qualifiad" and eight were "legg~
qualifind" according to the criterion used for thiq‘studQ (see Table 17),

for the differences between the qualified and less;qualifiéd
leaders' des;rintions o; leadership tr he examited, apprapriate null
hypatheses were developed for erach of the twelve L8004— Form ‘XTI
suhjsoalas. As an example, the null hypaothnnig 'népﬁg**nq the ;uh.sna]e

Representatinn wae npevationally stated ae:



s .

i
s

Hy4(b): There is no significant difference between the
descriptions of leadership by qualified leaders and
the descriptions of leadership by less-qualified
leaders of 15 selected, municipally-operated recreatinn
programmes when measured“on the LBDQ - Form XIJ sub-

scale Representation.
o
Results. Tahle 21 presents the summaries of the analysis
of variahop frr éarh sub~srale for the comparison hetyesn Aearriptionae
~f Teadership by qualified snd legs~qualified leaders.

The F ratin for Preaictive Accuracy F = 5.677) was the only
eratio found to be significaht at the 0.05 leve]. The null hypotheges
for all sub-scalee, yith the exception of the ayb-scale Predirtive Accira
must be accepted. There are No significant differences between the
deenripfions of leadership by qualified leaders and by less-qualified
leaders of l? srlected, municipally-operated recreation prngr;mmes whean
measured on the | BDQ . Form XI1I sub-scales Repfeqpnfafiqn, Nemand Rerra,,
~iliation, Tnlarance of Unrerfainty, Pkfsuasion, Tnitiatino Styictire
lTolerance of freedom, Role Assumpffon. Consideratfon, Production Fmphaai -
Infpgration,,and Superior Nrientatinp. There ig, howvever, = Qioni}irp"
difference betwren the deseriptione of leaderahip by qualified jppdp.a
and by lees-qualif ied leadnrs of 1-s seplecterd, mnicipally-onerated

Tecrestion programmen «'iog, moaariroed oyt LN aTAl)] Fnym VTT a0k erala

Predictive Acruracy .

8hla ta foregee future events and rradick futare outer o hes Far e
Teer . aualified recnpgt ion lraders.
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Tnter-Participant Descriptions: Analysis of Variance

Sub-problem 5 — LBDQ - form X1l Overall. How.do participants

Fach g our af participante comp'epted the t RPN .

ne vy englyeis af IR SYARE
Vipejg:
"os.
rw . . I3 -
of leadership by pa'ticipants i
oper~ted recreation rrrgrammen,
RALKE Ty m: 7]
Reg''1ts Table 2?7 diar]a e ‘he aymprary
ol yarianec: Tha [ rab e of 273 05 55 highly

fwpntheaie 10 1 jepterd I'my e n omianifjon it

Apacryipt e of lradarahio by o b sy 'i‘"\wtg i [

il rﬂf"" rarteat ion [T atmea

Diecussion. Mg won A epvpert

1 "i"{°l""‘ Ay e """"Y"‘i"'] the legder hip nf

atoqn

'f'i”ﬂv anrt

‘or repert ! vreaurca wae gdopted to

when manaorad

cignificant
tiffarene=

n Vac b ! oy gt

1hé p."yf :

rerrmabicn pragrapmes dnecribe tha leadership nf their leadere”

Farm XT7.

.

There is no significant differenre between dercriptions

15 selected, muicire~!'

'y thie

tahle of the analyein

The ngl]
het ynpr
irall

Qaa

rirante, memharg

an (1 a
Tan '

1 di'feyent

recrentian proqg emmes, bt daccribe V- Yoadarg’ ir ' nha

nf t'eiry legdera 0 tiffer »nt famhiion N intares' | heweyver )
they deacrihed ¢ Jradea e~ ho 1NN forpm VI ah Arale oc
ool anomoys greape Be'or~ thim ia ~ow | tha aun el parbicioe !
oo b b g ale Wi;] he di.ef‘!lﬂf-’ﬁ‘{. Lo T =B A A gqen! ad o .[\[\nvw“~ '

Fer the aqu' argle R'(" ~rantat don byn AGre 1w & hirve! {he
crvp o af 1YY AT Swimming a o € mmonity Rand) Twoo obhi ¢ q nap e
Achiirmind " e a e oy N 2 T B B nq’ rearatgtion (Mge e and Too i
oo dngd Py 1} mo b ey ey (R SPETEY Yiglt o by o e



223

T8NA81 G0 1€ JUEDTSTUDTS .

094827 " vi, €. B6GT6° 995 Te
1s09¢: v XA TS Tenptse
»000°(¢ LEBYO" €60 SL6SLUgr ) {L26¢ 9z S3INsea}; uaamia
LLSS{ ¢ o 002.0°06¢ utyje:
LGS09C v . BoLnE - - uaamie
A3T1TqEQOl, orjey alenbsg uea,, uopac. S31eNDS  JC Sl ,wuu:wm

Jo saaiue:

[Ty WIo: - §Ug1 9y AG PaInNseod): udyp INOTABYSE JODES

10 m:Cﬁu.:Lummﬁ ~m.quC~U~u,:wl Hgamjag aauetiepn A0 STSATEU- 11 AJeur-

e <



224

other sub-scales. éil group scores were different. Much diversity
prevailed thus accounting for the significant differences found bhetyeen
tha qrmips, /

The participants 0; the ladieg' keep fit class scored their
leader highest on six of the twelve sub-gcales. They alep scored her
Ieadership behaviour =o that their =scores apneérpd eleven timag in thn

-
top three positions. On the other hand, the pnffiripnnfq nf the golf
;Jaqs anored their legder least fawoqrably on four of the asuh-grales,
vhile attaining 3 positionr in the hottom three %ov earh stih-acnale ten
times. Thig reault is in keeping with the mgnoer in which the Anlf ~lacns

lender described his oun leadership.

Sub-problem 5(a)- LBDQ - Form X1l by Sub-Scale. One-way

analysis of variance was utilized to addreas the prablem of how each
participant grop Hesﬂrihnd its leader's learership behsviour err aach
LBON . Torm X11 <aub »eale. Arpropria'es oull hypotheses were deurlopm!
for tea’ing (v anrh aubacale ae tart f the overall reaponge tn siy
prettom Clad  Aa on axample, The ' hippabhecic o tThe anh. gogle

Abicr wr s atagted Aane

There is no =ignificant difference between the
descriptions of leadership by participant group<

in 15 selerted, municipally operated recrea'ion
progremmes when meas 't~ nt the 1ANN Form VIT -b
arale Weprpannfnfiﬁn

The Qthffa 2 gnsterinri taat of eignificrn re wog app' it !
Fhe 17 "euel ta jdent iy Fhea~ individunl grree PO oany owbvieh

[T 'iqwifivwwtly A ea h qauh nrrale

Recults. To aveoid prodereig repetitign of r-oorting. "o

Tt LI
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consists of the summaries of énalysis of variance over each sub-scale. -
All F ratios in the summary table are highly signifitant.”

The null hypothesis pertaining to each LBDQ -~ Fofm XIT sub-
scale is rejecteé. Each group described the leadership of its
respective leader significantly differently on the twelve LBDQ - Form
XIT sub-scales. Application of the Scheffe contrast test however
reveals that<significant differences were found between certain droups
on only Fohr sub-séales. ‘For the sub-scale Tniﬁiatinq Structure,
sigﬁificant differences were detected between the participant group
descriptions of leadership by the art class and the hridge class, apd
by the art class and the ladies keep fit class. For the sub-scale
Tolerance of freedom, significant differences were found between the
qroup descriptions of the leadership oﬁnthe bri rlass, the ladies
keep fit class, the painting class and the apt class. éignifinant
diffe;ennes wvere found between the group descriptions of the leadership
of the dog obedience class with esch of the art and ranae construction
rlagses on the sub-scale, Production Fmphasis. Finally, for the suh-

srale Predictive Annurécy, a significant difference was found between

f“°,d¥;;0 description of the leadership of the art eclase and tha Agreoup
Appwriptibh of the leadership of the bridge class.

Discussion. All participant aroups descriﬁed the leadership
nf their respective leaders differently over each of the twelve LADQ - .
Form XII sub-scales. Significantly different descrintisne f individinl
leader behaviour were found, hoyever, hy applicaling af thn Sohe fFS a

posteriori test, within four eyb.sralee



» ) 229

A perusal oF the raw data. for part1c1pants descrlptlone on(/

jszhe sub-sca Initlatlng Structure (Appendix F) shows that th spread e

between the art class and’the bridge and ladies keep fit c es is-

twelve points;' The*latter class members descrlbed their lea-er s

Ko g
ro

Freedom. Other groups singled out as relative%y high on describers”of
their leaders' leadership on Tolerance of Freedom where the painting
rlass, and the bridge and keep fit classes. ‘The leader of the doe
nbediehce class vss described lov on Tolerance of Freedom, while the
other four qroups' descriptibns of their leaders were uigh. For

¢

Production Emph351s, the dog obedience class Was contrasted w1fh the
art class and the canoe cons;ructlnn class. . The leader of the dog
obedience class . uas described as heing highly concerned with productjon
Qutput. whereas the art class and the ~anne conatruction class leaders
were deacribed as heing yery much leas inelinad tao nosh far pradoct oo
nytpat
¥
For the =ub -srale Fredicrtive Avruracy"ﬁ- Hu» art rlags waa eroo
Ldated again vith the hridge class. The score for the art claas on
s sub-gcale wag 16.5, the lowast, and the score for the hr iige A
was 2% ._1. the highest.
l.ender-Participant Qsessiptiqngicﬁnglysie.qf,!erienee
Thie next sertion reports the reguylts nf cotmpating 19;A~'

ship descript‘jqn;’v by recroabiag Teadere and by Fheijr DY O amme

vyt icipgnta .
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Sub-problem 6 deals with the overal] comparison of descriptions of
leadership by leaders and by their parkicipants. Suh-prablems &(a),

€(b) 6(c), and 6(d) deal with the effects of evperience and academic
qualifirations, or lack of them, in relation Fo desrriptinna f fkndqvwhip
by bath legders and their participants.

Sub-problem 6 - LBDQ - Form X1l by Sub-Scales. This sub-

problem waa conrerned with the relationghip hetyeen the desrriptionne of

leadershin by leaders and by their programme patticipants .

Null hypotheses tn he tegted vere develaoped for each sub-grale

and analysed by one-way analysis nf variance. Asg an example, the null
hvpnfheSis respecting the doenriptinnq of leadership by leaders and
by participants on the 1BDQ fForm Y{I shh erale Repracentatinn hm;
creratienally stated as: ‘ : %z

'""a"'+ There is no significant difference between the deecrip' on-

of leadership by leaders and the descriptions by 'te
participants of 15 selected, munijcirally-arerat«d
recreation programmeés when meamived a0 bhe 100G 1.
¥YTIT giib. ereeqle Narny erentatjon

Similap nUJ]“hVP°'““qi° to be tggted ware Hdev claped wi'h anpropy Cate
weyr ding for all oth 1 ~layen | RN . Eorm XIi ot et e '”“i“¢f"
b way gnalyeia af yerjgiaee orﬁ0¢4ur¥s A

Rgsgl__;s Tablae 28 ropeigte af the ey ipg of F’”é]ysiﬁ of
variance requltas far ea-h tRPQ - Form XTT aub acale “or the ~omparigor
hetwveen learriptinne nf lesderahip hy leadearg nnd by their parti jpant=,
"1 1 hypetlbnees are acapted ne no f rc\f;f\ i miongficant ar B I

R TR e e e e TR T
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arnre~ . As an example, the null hypothesis developed faor the eub

o' Pepregentation was operationally stated as:

”né(h)it There is no significant difference between the
descriptions of leadership by less-experienced
leaders and the descriptions of leadership by
participants in municipally-operated recreation
programme@®conducted by those less-experienced
leaders when measured on the (RDQ . Form XTT
sub aerale Nepresentation.

Similar null hygotheses vere develaped tn be tested vith anpproprinte
werding for all other eleven LBDQ - Form XTY aub -rales .

Results. .Table 26 includes the summaries »f analyvsig of
var ‘ance for #11 sub-gealeg for gub nroblom 4(h). The I ratins for
the gyb-araleg Talerance of freedom (F=7_4£74), Congideratinn (F=9.132),
=nd Syperior Orientation (F=9.197) were found to bhe significant. . iﬁ
"he coemining nine Foratios were not found to be ajignificant.

the null hypothersges developed for the purposeg of addreesing
sub«prohlem 6(b) nn the 1ADQ form YIT ayh-gralns Tolerance aof
Freedom, f‘qr\qidprn‘v.ihvv, and Superiar flrien!ation my=!' he rejectr-!
e remnini- q nine oull hypgtheé’e‘s myet be greepted ”\Pre are
~i it it diffeare req be-tu)éen the dese: iptiona of leaderehip
by leaem vpartienced lnndersﬁand by their partinipante in mimicipall
aperate! ve~srnatinn nrogremmes Env\""-'fpd by thoge legss evperienced
lendera, whnn megaured an ‘he BN . Tarm XTT gub.gcolaa Tolerance
of freedom, Consideratic, and Siperior Orientation. There are no
nignif i ant diffﬂr'mme,a, howaver, hetyeen the descriptinng of legriny
~hip by loeg - wvp-riecpd "o darg and their programme participan'e

e N N A LA [ YTY a0 Aates Repyeeantabion . Damnand
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Reconciliation, Toleranée of Uncertainty, Persuasion, Initiating
Structure, Role Agsumption, Production Emphasis, Predictive
Arrcuracy, andMIntegration.

Discussion. In this study, the effect of less- experience
for £he leader appears to differentiate between desariptions
of leadership by those 1ess-e§periencéd leaders and their progrsmme
participants nn such leader behaviours as tolerating group member
freedom of action, being consgiderate, and having influence with
auperjors, Perusal of the raw sub-srale data (Appendix E and
Appendix F) reyesls that the leass-experienced leaders descrihe

their behaviour less favourably than did their participants.

Sub-problem 6(c) - LBDQ - Form X1l by Qualified by Sub-Scgle
Sub -problem &(c) was concerner with the relatiorshir between the
deacriptiong of leader~hip by qualified legdere and *he dagrriptio
of lend-rahip by their programme participants
Mne way analysis of v-riance was ged to teat the ap- i1}
wull hypotheana pertairing to 'he "qualificrgtion” ‘trajning)
rharacteriat jee of the laaders on egeh of the | AN fCorm X111
»
sub-gcales, nring raw scores. As an example, the null hypothesia
dGVeloped for the gsub~scale Representation was operationally
At byl 98
",70 7 There is no significant difference between the.
descriptions of leadership by qualified leaders
and the descriptions of leadership by participante
\in municipally-operated recreation programmes
conducted bv those quslified leaders, when measuyred
on the IBDQ - Form Y11 sub aeale Representation.

Similar nul! hynotheses to he tested werrs develaped with apprap:int -

v../v-w"‘i'u] f vy 51 ) by :\‘P\yn-l\ | N} . Feorm V]] Qi th Qv'q]nq_
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Results. Ishle?7 includes the summatries nf analysis of variarnce
for 311 auyb-scales for sub-problem 6(c). No siqnificént f ratins were
found. Therefare, all null]l hyvpotheses develnped to addrese sub..prrblem
A(r) must be accepted. There is no sigrificant difference totween the
deerripfiénn nf lesﬂp};hip by qualified leadere and by thei: partinipant-
in those recreation pragrammes conducted by thage mualif e lTendara ihaan
meanurad by all twelve LBDO  farm X11 sub-acales.

.nggussion.'Yn this ntudy, leader ac‘ademih qualific=ti na do net
art tn 4irknrqntinf6 hetwean the dearriptionae o leadership " quntified

1'oder g and by theirt pragramme participantsg,

Sub-problem €(d) - LBDA - form X1l by Less-Qualified by Sub-Scale

fub-problem 6(d) wae roncerned with tlha reletinnship between the drserip

i

.
oo o Teadarehip by laag qualifie~ 1o iy ~f doemrriptiona of Teade-

Sip b thedr programme participanta

v
One way analy-ie of priance wgg 11qed ‘o toeg! fhe ape~ific ]

fwpothrera pertaining o the e e 0 pari ¢ ('eag traicing) eharae!
inticae 2t th~ Jea if’"ﬁ ty nAact ol Ve 0 foorm X1 Sub,sr"‘\'aq‘ |
r*wn'p]", the Hlj]] ||y(w\'|’|-)qim [EE LAY f tha g ! LAEEFEEIEEE |

\,
+ atignally etated ae-

A0 i There is no nigri?icant difference between th-
descriptions of leadership by less-qualified

. leaders and the descriptions of leadership by
participants in muniripally-orerated recreati
programmes corducted by tYose Jess-gwelified
leaders, vhen measured by ' 17DQ  Fowm 1)

b geele Neye rannid ot Gy,

\
Timiltar null hyvpotherea yerr deyelqgped to he taeted yit'h g ropdinte

cativie fop all other eleves 18DQ - For~ Y11 gub —ra'es

Results\ ‘9\.\]9, ~n inr‘]udcs bt oAy ir:-~ of YL vy e A ey T
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for all sub-scales Forﬁsgb—problem 6(d). No F ratios were found to be
significant. Therefore, all null hypotheses developed to address
sub-problem £(d) must be accepted. There is nn sigificant difference
hetween the descriptions of leadership.by less—qualified leaders an
the descriptions of leadershin by participants in muﬁicipally—
~rerated recreatjon programmes ronducted by those lTess-qualified
Tendrra  yhen measuyrad on the {BDQ -~ Form X11 sub-scales.

Qiscuésigg. In this atuydy, the fact that leaders have ipsr
acalemie qnaljfiﬁnfions_than others does not differpnﬁiage bethpnn
Fhe manner in which thoge less-qualjfjied leader= describe their
leader~hip and the manorr in which their programme par*irfgza'ﬁ

de~rribe the leadership of those leaders.

i

Summary of Leadgg:fgpﬁicipant Descriptioﬁs: Kha;ysis of Variance.

Table 2° includes the results of the asnalysis of variance employed to

L]

address suh-problems A‘a), 6(b), &fc), and 6(d). The table vonsists of
F ratios rertaining to each IBDQ - Form X11 sub-scale for eanh sub.
pEOhlem> 'he rmgults of the one.way analysie nf variance procedure
used to test overafl nill hypotheses relating to the effects of
experiance, nr lack of it. and academic qualifications, or lack of
themwith the purpose of differentiating betueen leaders' de=criptiong
of leadership and deseriptions of leadership by their programme partir-
ipantg were not particularly discerning, excebt for the case of lese-
exper iencead ]eiders in which tolersnce of freedom, consideration, and
superinr orientation leadership behavinurs were described diffarently
by lendersg and hart}cipants. Perusal of the raw 3ub-scale data ’Appendices

f ant F) reveals that the gpread of sub-scale scores between 1~aders and



252

———— e e v e T T T

W | YO =ik,

U | O -G

N o =g

lOngl Yy e utatjrabgg

- e e e e T

Yhy RTT ot o ) TTRTITIRTERTIT RS
R D TrA 60 AT PTTIARY! vorjeibo gy
s 9L v IS | [ __._N .C \AL:L:;..;\ ant QC_:CLL
s (9270 Hee "U AL Ty srseyd gouorjonpod,
761U . SITA TAREN WARY] Horjudapisuo
2941 VAR et . MIVAMY uotjdumssy ooy
NIIME 94Ut T L6 MOpJdgd § 10 dauRda] 0|
neu! KUSMY: lg1° ' (T GO bULRT )
011z YN Y [06 VO [SENS.1U,)
172 v DI vy, 6L AU doay Ju ygoueda o
8671 AT AT WAL HOLIRT [ TOU0JDEY  PUIig
449°() £20° 1 AT S SLIR IR IVECSRIY
(M) ()5 SIDE L

DI =qng 1jx Wdoy (K

O [ Od =g

(P)9 pue ‘(2)¢ .An.:o ‘(e)9 m&mﬁoobﬁnnm a) bdtune g sopgues 0 Adewwn,

62 1t



253

participants was not overly large. Over most sub-scales, andfFound in

the experienced, less-experienced, qualified, and lesanualified leaders'

groups, where some leaders tended to describe their sub-scale.behavibur
o b

higher than did their participants, other leaders described their sub-

scale behaviour less favourably than did their participants.

Table 30 has been devised to depict these occurrences. Table 30
displays the different relationships between the leaders' raw sub-scale
scores and their participants' group sub-scale scores by programme. The
"L indicates that the leader's score for that particular sub-scale was
"lower" in numerical value than his ar her pfogramme participants’ group
sub-scale score. The "H" indicates that the leaderdq’sub-scale’scqif
wvas "higher" numerically than was his or her participants' group sub--/
sdale\score. The figurés in parentheses refer to the numerical difference
between the leader's and-his or her participants' group sub-scale score,
either lower or higher. The asterisks, or absence of them, next tc the

recreation proqrémme name refer to whether the leader of‘the particular

programme was experienced, less-experienced, qualified and/or less-
qualified accordipg to the criterisa eméloyed i; this study. It will

be noted in Table 30 that, for the cases involving the sub-scales
Tolerance ofIFreedom, Consideration; and Superior Orientatioﬁ for tﬁe
less-experienced leader programmes (macrame, social dancing, jive and
disco dance, canoevconstruction, art, and golf), each leader dpscribea
his or her leadership considerably less.favourably Epan did his or herA
participants., The overall spread between the leaders' scores and their

participants’ scores on the three sub-scales in question accounts for
pe .
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these F ratios being significant. Similarly, use of Table 30 aids in

explaining yhy no other significant F ratios were produced from these

data pértaiﬁing to sub—problém 6(c), for examplq;’and"addressing the

results Fouﬁd for the programmes led by'dualigied leaders (bridyje, social
;

dancing, painting, communlty band, art, swim 1nstruct10n, ‘and golf) on

the sub- scale Inltlatlng Structure, three leaders descrlbed their

4

initiating structure behaviour lower than did their participants (bridge,

~
»

L -4.6; 3001al dancing, L -4.6; golf, L -5.5). The Four other leaders
described thelr behaviour on .the same sub—scale higher than did their
participants (painting, H -5.2; community band, H -1.5; art, H -2.4;
swim instrucfion. H -3.4). The numerical difference between the seven
leaders' and their participantg’ scores was 14.7 - 12.5 = 2.2.: Similar
results occur throughout other sub-scales. This nullifying effecg
apparently produnes.Aon-eignificance. Similar nullifying effects are
found which explain the lack of significance when experienced leaders
.and their panticipants vere compared (sub-problem 6a). fﬁe lack of
significance with léss—qualified leaders and their participants (sub-

problem 6(d) is due, also, to this nullifying effect.

A The lLeaders' behaviour Description Qﬁéstionnaire - Form X11
i[)ﬂ - Form X11) derived from non-recreation leadeurship research w:s
Ped to gather data for the empirieal aspebt of this study. It was Found/
in preliminary’ 1nvestlgat10ns (Chapter 4) that the use of the LBDQ - Form Xll
appears to be as sultable for descrlblng leadershlp emplrlcally in-the i
recreation Field as it has been imn other fields. The sub-scale Consideration
appeared not to be a strong factor 'in this study, wvhereas Repreéentation,

Initiétidg Strucﬁure, Tolerance of Freedom, Production Emphasis, and
o ‘ ,
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Superior Orientation were. -
The.characteristics<bf the 15 municipally-opefated recreation
programmes selecteq for study and the demographic characteristics of
the leaders of those programmes were examined. ‘Step-wise multiple
regression statistical procedures were utilized to compare the
relationships between programme and ieader'characteristics in .

‘combination and the resultant descriptions of the leadership of

-

the leaders by both leaders and their programme participants.

g

The programmes gf* longer duraéion wvere led by leaders who
had atcumulated yéars of employmentvexperience. These leaders
tended to emphasiz:z pfoduction output but described themselves as
having little ability to reconcile conélicting organizational
demands and as being able to tolerate uncertainty and postponement

»without anxiety or upset.

The majorty of male ieaders had raceived universﬁfy level
educatinn whereas the majorty of female leaders had‘not..

The older leaders were inciinpd to be associated wvith years
of accumulated employment experience and had received specific training
in the programmes they were leading from various places other than in
the Province of Alberta. Leaders who had accumulated only short
petioda of dasual employment experience were described by their
partiripants as ﬁot heing able to clarifg\tole expectatioPs, emphasize
production Outpuf;‘predict outcomes accurately, maintain a closely:knit
aorganization, or have influence ‘'vith their superiors. However, leaderg
who had accumulatéﬁ several years of casual emﬁloyment experipnce'were
described by themselves and their participantg as Qeing‘ablé to press for

b

production output, although according to their participants, they did
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)
not allow,fhéir partiéipants much scope fog initiative or independent action.

The leaders who had accumulated seasonal employment experience
régarded themselves as able to maintain a closeiy—knit group, clarify
role expectatians and aliow\their charges scope for initiative and
action. Their participants described them as being able to reconcile
conflicting organizational demands. These le;deré had accumulated their
seasonal employmentdgﬁgeriénces in the same types of programmes they
were conducting wvhen ex;mined by this study.’

The leaders who claimed to have had accumulated years of
permanent employment experience described themselves as lacking in the
ability ta reconcile conflicting Orﬁanizafional demands, to regard
the comfort. status, and well-beinq of their participants, to to&eratp
onceftainty v delay withat upset  or to actively exercise thé leader™
ahip role, ”

Leaders with amall ammmte nf accumulated experience in the
prnqrammns\hﬁiné conducted described themeelivrg ag able to allow their
participants gscope for initiative and actjon and to be able i’.o recgnoile
conflinting organizational demands. The nnrtirina'\*=: degcriptiorns ~f thece
leader- supborfed thejir lesderg' desecriptions regarding tnlerance~ of
membry freadom of artion.

The leaders who %ad accumulated years of experience in the types
of programmes they were conducting received their training from elsewhere
t?an in the Province of Alberta and described themselves as able to
clarify role expectatinns and to relafPlpOéitively with their‘supqriors.
Leaders who had received specific training for the proqram&es théy vere

. ¢ .

conducting sav themselves as being persuasive as vell as able to initiate

structure in their group.

A\
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Those leaders who had received their specific programme
training outside of Alberta described themselves as able to initiate
stfﬁcture, gglerate member freedom of action. and inrfluence their
superiors.

Higher scademic qualificatinns were very much associated with
the ability to predict outcomes and influence superiors when the

leaders described their own behaviour. .

=p

The leaders who had aceumulated large amounts of casual
emplOQment experience kin wveeks) were not faVourably regarded by
their participants in such bepaviouqi'uxrnlp definition,.pushihg for
productive output, exhibiting foresight, integrating ﬁﬁe group, or
being'ihfluenﬁial with their superiors.

The leaders vith accumulated seasbnal&employment experience
in similar programmes to‘those they were conducting were described by
‘their participants as able ta reconcile conflirting demands and able to
tolerate qfoub member freedom of action.

Leaders and participahts agreed on the descriptions of such
leader beh?viours as pushing for production, as being rersuasive and as
being able to retain the leadership in their ‘own hdnds. Task orienta*inn
ané group nrientation were discernible typeg of 1éhdershib behsvipur
in this study.

-

Experience, age, and sex of the leader appeared to-be‘the
best predictors of the leaders' scores on the LBQQ - Form X11 sub-
scales Representatién. Tolerance of Uncertainty, Initiating Stru;ture,
Consideration, and Inteqration. These same demographic chafacteristics
of leaders were reasonable predictors é% the paftiéiﬁants‘ descripfiogé

of their leaders’' behaviour- on similar sub-scales including Productig%

Emphasis. Training and ecademic qualificatione were!not inflégntial



259

in contributing to high leadership ratingé.

The leaders overall tended to describe their leadérship
differently. The programme participant groups also tended to
describe the leadership of their leaders_differently; When the
leaders'and the participants' descriptions of leadership were
compared averall on each IRPQ - Form X]1 sub-scale, ro sidﬁfr?ééﬁf
differences vere detected.

Experienced leaders and qualified leaders degcribed their
leadership simila#ly to the wav their participants gsaw them behaving
Less-qualified 1eaders;deqrrih"4 their leadership in a similar frehin
to their programme/participants’ descriptinn of leader hehaviour.

Lack nf experience, however, s;ems to have an.eff~~t on the descriptinnsg
of a lenders’ Tolerance of freednm, Congideration, and Superior Ori~nt-
éfion. Lesé-experjenced leaders tended to describe themsel ag le~r v ingh],

thar did the i poret ey nntbg ov these m neouyree  1n e ot r



Chapter 6
COMPARLISON (F 1 TTERATUPF REVIEWS AUD EMPTRICAL ANALYSIS

Thia nhapf'n congists ' a3 compariecorn betweer the res b3
nf the review of n o_reacreation 1nad9rsﬁip literatre 'Chapte:

the resuits f the reyiey of recreatijon leadership literatire

"f"'-npter V.oand the rearlta f the ampic e invaatiga' ion ’r‘ha[\l“v

helanging to thig atndy . The coampariean e in reaponge bo gqub rabt~
S

T, whiech weg phraged as: Moy do "he Cindipags af the review of nonge-

rerteation leadership 'itr~rat ire, the review n' recreatio Teagdrera i

3

Viterabtirea, and the em iriral ipviabtiagabtihn of Fliz gtud comp 107

The compar ison e ade hy diecuesging the  ndipgs from
litpratyre reyi=wg an! 'he ampirica' iovpagtiqation in 'arma of
dAefinitinne nf 'eo 'mrahvip, emphaaic on Flo o o idyg . mphaciae an the
grovn, ~iphaei o the ~on frapmen’ | cev . qa byociog gL evparience, g

.

ghillg, th;n fpame- arpropriate by thia 1‘udy. the findinge of the
! 1
empi- Ve inyeat iqat "opn reqgerrding certaip A b qeal-r of the |RDQ-
v

Form X1 it apply Fo lva joely ?(hygi’ b Ay up e, Yhe an i ranment
trainirg, and ecvporin e wid] ! spgre? B R R Y A R YL
of the Titarntyre ' fewn

Definitions of Leadership - y

llse wvns made of “tngdill's "1974:7-14) categories nof Jeader=hip
1
definitions in re inwing c v entian leadershin lilara'yoa (Chantar )

-

270
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and non.recrtaat i n leglership lit-rature ‘Chgpter 2)., T'a aleuen
categories are: 1) Q.Q a foene of group prrcesses, ?2) Aae parsgnal i’
and ite ff-ectg, 3) as the art ~f inducivg ~ompliance, 1) as the
everciaee af influence, 5) ge an act or behaviour. A) ars a form of
persuaninn, ") g8 a pauwer relat ‘gn, R) as an ingtrument of gnal
achie ement | ?) a3g ﬂn{;Ffer* of interaction, 1M aé a ‘Lifferentiate
rale, an! 11) n= ‘ha initiatjor of sf?urfure. Several definitinng
found in Stoqgdill = r'ategnriag ~orraepond, tn gome axtent , to
drfinitinng found in the ~aview of recreation leadara! ip litergt:
~ovducted ag rart of thie atody fable 1 (Chapter 2) rrneists
nf leadere"ip definitiona Toged in tha pnon e reation lteadere! in
liteprati e tiich it TV aqdill s ecateqgoricre. Talt le = (Chapter
ranaiate of leadershi' dafinitinne fag d during the reyipw f
rorraation Yeaderghir litera'ure ywhieh tend to fit angrl‘i]]'a
"ﬂ"PQO""’" The daf niti-ne from hot! qat - ef lifﬁraﬂtnra are "
1dentir~ Howyo e ama lef init iong malbe r;imi‘qr atatementg . Fr
evampla, in Fthe "qroup pre sggee’’ categary, the 1754 r-lo'fini_t‘i nooad
Ieadeprahip 'y ‘he ot nl Rarren' ion Aganeiat o ~opreapnda o
Aefini' iony by Aaynard ‘1977 and Nedl (1947 A1l thrae def i 3t
regar ' the Jead ¥ o g ger'val figure in the Arone who angt lee th
atoup e pre e i'g qoalg. In the "'pqr".m'q]_ity" rat~anry | Mol aan
(1942 identifind repreaticn land r+hin with e ecm ntigl o "e.c'i"l.'"‘
amlitiex of Ak indiyidug® ae did Ringham (1927 avd Vilhourne /1 1t
Kraug in 1;66 and Tead in '929 batl con-iderad *'h‘{;' a comb inatian
qalitiea in gn indi\/idu\a] pnahlq’d H\;ﬂ indiyidyal ta help thes o

'

achieve goals. Kraus and Rektas 71975) hinted at rectratinn loadarebiip -

bring the art of indu~ing cart ' ar~g, v ese Allpart 192 “tayarg
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(1927), Bundel (1930),‘A11en (1958), and Bennis (1959) we;e'less subtle.
'Shivers (1963, 1971) and Jensen (1957) regarded leadership as the -

, exercise of influegce. ;everél non-recreation leadership writers agreed
(Carfwfight. 196%; Haimén, L?Sl;_H&ilander and‘Julian; 1968; Katz and
Kalhn, 1966; MNash, 1929: Shartle, ;956; Stogdill, 19505 Taunenbaum,

Weschler and Massarik, 1961; and Tead, 1935). The Journal of Health

Physical Education and Recreation (1960)4défined recreation leadership

7

as another form of educational opportunity in which an individual may.

act to benefit himself and others. Shartle (1951) and Fiedler (1967)
regarded‘}eadership ;s particuiar acts reqardjng others. Hemphill (1949)
regarded leadership as behaviour. Leadefship'For Schenk-(l928){yas

seen as a form of persuasion. Whitlock 71963) and Smiddy (1956 regarded
recreation leadership in the same vein. Shivers (1963), Tillman (1973) ,
and Sessoms and Steve&son (1981)_§11 regarded recredtion leadership as

a power telation. In the nnn—rec?eation leadership litérature, Gerth and
Mills (1953), Warriner (19#5), Raven aﬁd French (1958) and Janda (196N)

saw leadershin relating to the power nf the individual. éeveral wr;tefs

nf recresation ]éadership literature regarded lendershi;vas*an instrument

of a@nal achievement (Douglass,. 1956a; Rodney and Ford, 1971; Danford, 1°44)
as did fowley (1é29\. Pavie (1942), Davis (1962), Knickerbocker‘(lqaa).
Cattell (1951), Urwink (1953), and Bellows (1959) in the non-recreation
]eadarshipvliterature. Harbin (1940) adhered to the doctrine af reereation
leadership as an effect ~f interartion, as did Bégardus (1929), Pignre
(1935), Andersen 1940), and Merton (1969) in the non;recréatinn leader
ship.litergture. tio recreatinme leadership definitions were found which

helanged precisely to Stngdill's eateqrrien of "leadership as h

2
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differentiated role" and "leadership .as ;he iﬁitiqtion of struc£ure",
although some referred to similar concepfé. Harbin's ?&940) definition
indiﬁafed the different roles a leader may have during his teﬁufe, and
'Kraus and Bates' (1975) definition pointed out the organizing and
directing responsibilities of recreation leaders. Overall, the conJg?{.
ceptiong of IEadership held by writers of recreation leadership literature
are somewvhat similar to those held by writers of other leadersﬁip

literature.

Emphasis on the individual.

.LeaBErship as emphasis aon the individual was discussed in
both reviews of literature (Chapter 2 and Chapter 3) with reference

to trait theories, behavioural theories, and leadership style.

The development of trait theories of leadership-ﬁas ingtigated
by esrly twentieth century psychpiogists“who,aftempted to find common-

'3

ality among a variety of psychological characteristics of leaders.
Their search appeared to be fruitless as very few chaq;cterigtiés vere
found to be common among leaders. Stoqdill,(l9é8),wafter an exhaustive
review of leadership characteristics, is credited with sounding the
death knell for fraif thegry in the.non—récreatidn leadership literature.
Disenchantment is being experienced with other theories of leadership
in-present-day litérature. Researchers have begun to reconsider the
unimportance of "the centrgl figure" and some sttempts have been made
to revive trait theory.

- Interest in leaders';characteristics is evident throughout
the recrestion leadership lifé:ature and persists'fbbthe present day.
lLeader characteristics found in the non-recréation leadership literature,

as identified by Stogdill (1948, 1970), are contrasted with leader
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characteristics found in.this study's review of recreition leadership 55;
’ A
literature in Table 31. It will be seen that the two lists of leader

-

characterlstlcs correspond. Heavy emphasis sepms ‘to have been placed on

normative characteristics for recreation leaders. The concern for

cohgeniality between recreation leaders and their group members is

-
¥

evident. .
Behavioural theories relate to what a leader'does, rather than
what he is. Behavioural theorles of leadershlp developed when the
1nuestlgat1on of leader characterjstics failed to produce con31stent
results which would aid in the development of theofy.‘ According to the
rediew of non-reoreation leadership literature, the main efforts in the
development of behavioural theorles of leadershlp vere shared by the
Ohio State Unlver31ty (1945) and Michigan Unlver31ty (1950). Ohio
State discovered the leader behaviours of "Consideration" and "Initiation
of Structure" to be independent factors. A 5ucggssful leader behaved
"high" on both factors. The Michigan people isnlated "personal-
orientation” and'“production~orientatidn". The leader vho emphasized
'production output as well as concern for people was regarded as the
superior leader. Many manager/supervisor workshops were developed
around the themes of considerateness and production output throughout
a variety of organiiationé. Organizational theorists, hoyever, were
concerned about the concentration of effort towdrd the human element
as opposed to other possible veriables which might have arcounted for
leadership effectiveness (Perrow, 1972).
According to the reviewv of recreation leadership literature,

-

wuriters of recreation leadership literature regard leadership as
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Table 31

Common Leadersh.ii Traits <

Stogdill Review (1948; 1970) Recreation Review
Adaptability Flexibility :
Social Adaptability
v :
Appearance ‘ o "~ Neat Appearance
- Personal attractiveness

Appearance, care:

s

Biosocial activity = .. - L Ability to organlze and operate

. (games, adventure) programmes

Good. sportsmanship
Knowvledge of skills

Dominance Agcoressive (in the nice sense’
& of the word)
Cannot be 1nt1m1dated
"Emotional control . : Maturity
Fluency of speech Good communication

Pleasant voice

Initiative, persistence, Initiative
ambition . ' ‘Industry
) ’ Not satisfied with the status quo
Productive energy
' Personal ambition
T Stick~to-it-iveness
Self-starter

Insight " ’ o ’ Ability to present 1deas
Creativity
Keen perceptlons

Integrity and conviction . Integrlty
. » Courage of convictions
High moral standards

' Intelligence Intelligence

Retentive memory

Judgement and decision Judgement
' Good judgement
- Open minded -
- ' A Ob jectivity
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. e o . |
o ~ Table 31 (Continued) °

Stogdill Rev1ew (1948, 1970) . . Recreation Review

Knovledge o _ Knouledge ’ |
. - ' Khowledge of skills r

Seeks to be knovledgeable -,

Have a philosophy of recreation

. : - . Voo _
Originality " ). ' ugreativ%ty ' _ . : //
C ngenuity v o

Physique, energy, health : ~ Energy s
' Physical well-be1ng
: Physically fit S
Zest for Life o

Responsibiléity : .+ Responsibility, "
Scholarship ' . Broad 1nterest in llberal educatlon -

Self confidence C » Ablllty to understand hlnséif %
‘ S Confidence : ﬁ -
~ Dignity ‘
. C 'Self-reliant gg
Social activity and mobility Social adaptablllty oy 4
: Broad-interest sin society - .
Dedicated R .
Desire to serve people

Social skllls (soc1ab111ty, o Abal;ty to get along with others
diplomacy) : Democratic attitude and, procedurF
Empathy ) "
Friendly R T
Fair = «
Help members fit 1nto gEoup

B Human-ness :

" Inspirational for<group éctlulty
Interest in group - not: self
Intersst in soc1ety:: T

, Like people . '

» Love for people.

' Nice supply of personallty
Pleasing personality % 7%
Skill in interpersonal relatloqghlps
Skill in worklng vith pedple
Tact X
Tolerance :
Understanding ' P T
Warmth : ) :

. Wisdom with people

e

4

N
-
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9 . . . “ . & : \

consisting of 1nterpersonal behaviours. They prqfer a "democratlc"i
.
approach to leadershlp. the leader s ablllty to communlcate effectlvely

is also stressed&

k]

Effeqtive organlzatlonal leadershlp has to be concerned w1th

productlon output as well as the human element otherwise the organlzatlon

may cease to exlet Recreatlon leaders however, are primar1ly cdncerned-+
‘with satlsfylng the.lelsure needs Of’thElr programme part1c1pants._:

APeople-orlentatlon and democratlc processes vould appear to be moat

v’

approprlate leadershlp behav10urs 1n'the recreatlon serv1ce~FJeld

The manner 1nmwh1ch a leader behaves has recelved‘con51derable
attention from wvriters of both sets of 11terature. Clted 1nv§he n0n—;
recreation leadershlp llterature are, numerous .examples of leadershlp

style in whlch the style of . the leader is equated w1th the name glven
- to the style: execut1ve",q>profe831onél",§"crowd_comptrollefﬂ,

w®, . ° ’f' 2

"infusive", - "bureaucrat, and "charismatic".. Two clasaicel‘examples

. of more sdphlstlcated attempts to examlne leadershlp style alsb are:
,...J . < ¢ 0
mentloned. The flrst is L1pp1tt and Whlte S (19#3) study comparlng

"democratlc", "authorlberlan", and lalssey Falre" styles of leadershlp

-

The second concerns Fiedler's (1967) hrgh-LPC person (people-orlented)
and low LPC person, (taak—orlented) styles of leadershlp. .
erters of recreatlon leadershlp llterature appeared to. welcome
Lippitt and whlte s study as.it supported ‘their concern for a "democratlc",
style of leadershtp. Fladler s work was mentlonedf th moreso under
the headlngs of "sitaatlon" and "contlngency" theorles. Sessoms and
Stevenson (1981) haye related some "behavxoural" theorles ‘to leadershlp

¢

style.~ They related Lippitt -and whlte s democratlc style ‘to McGregor s

0
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(1960) Thebry "Y" and the "authorltarlan" style to McGregor 8 Theoryfﬂ’-EJ; e
y s ‘, ':‘ ' :

"X” They also con31dered a 25 l s}yle on Blake and Mouton s (l96k?ﬂ~‘ "% T

) Manaﬁerlal Grld to be 31m11ar to an. authOrltarlan style, 87,7 to a- ::'¥f

9 »9 etyle of management on the "gr;d" was akln to the "democratlc" -x'“

<4

' approach and the 1 l style tended toward "lalssez1fa¢re" leadershlpg;::

'Sessoms and - Stevenson recommended a "democratac" style for leadershrﬁpln
' ’ ' SR,

( Lo :‘\’

The LBDQ - Form XII was ut1llzed in thlS stud to d%ther data

‘*the recreatlon field.

v

'fpertalnlng to mun1c1pal recreatbon leadershlp at the Functlopal level”

."

Certaln LBDQ ~ Form XII sub-scales 1end themselves to descrxblng the Thldl

;fcharacterlstlcs, the behav1our, and ths style of the 1ndiv1dual leader. -
:Persu351on, accordlng to Stogdlll (1974 143) refers to the 1nd1vfdual
_jleader s.use of persua31on and argument eFFectlvely and exhlbltlng strong -

ﬂconv1ctiqns Con51deratldn and Inltlatlng Structure uere domlnant in

%

- the ' non recreat1on leadershlp llterature ds 1mportant leadershlp bbhav1our34

or styles Con31derat10n refers to the 1nd1v1dual leader s regard For the
.
comfort, status well—belng, and contrlbutlons of his followers behav1odr

. =
whlch is encouraged by wrlters of recreatlon leadérshlp llterature. °The

¥
leader who 1n1t1ates structure def1nes h1s role clearly and clarifles role

expectations. %; Role assumptlon refers to actively exerc1sﬁng thenleadershlp
role rather than surrenderlng leadershlp to others.v Pr%guctlon Empha51s
refers to applylng pressure for productive output

In thlS study, persua31veness, as descrlbed by the leaders, vas f
significantly and p081t1ve1y related to the leaders deserlptlons of"
themselves as belng able. to clarify role expectatlone, to, allow follovers

scope For initiative and actlon, and to exercise the role of leadershlp.

<
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Also, persuaaxwehess vas. related ségnificantly and p031t1vely to the

part1c1pahts' descrlptions of the leaders ability- to speak and act as '

representatlves of their groups, to be persu331ve and to actlvely

\

exerc1se the role oF leadership. Thosé leaders who" descrihed themselves

o [T '

as being persuésive appeared to'be recagnlzed as ‘such hy their participants.

oA

The leaders description of themselves on the abilitx‘to clearly

-G

‘”deflne Toles‘%nd clarify role” expectations were 31gn1ficantly and. p031tive1y
'Hvrelated to theip descr1pt1dhs of themselves on Lhe ability to speak and,

' act as represengatives of thelr groups,“to be persua81ve, to preﬁict future

.,

oGtcomes“accurately, and to maintain closely-knit organizations. The

A Y : (a4
Leaders‘ persuagivbness vas significantly and p031t1vely reiated to the

v

part1c1pants descriptlons of the leaders' ability to recon01le con- . *

'Flicting organizational demands, to be persuaslve and to actively exercise

. the leadership role., Thdse leaders who regarded themselves as behav1ng

persua81vely were described by their participants'as behating in a similar
manner. /
The leaders' considerate behav1our vas sagnificaqtly and p051t1vely

related to the leaders' descrlptlonsrof their ability to-tolerate uncertainty

~ and postponement withoot anxiety and upset, to allowvfollowers scope for

initiative and aotion, and to maintain closely-knit organiaations.
Also, leader consideration was related significantly and positively to’
the participants' description \of the leaders' abilit;\to'actitely exercise
the role.of leadership...
consideration in this study, howeQer, wvas not found to ﬁé a strong

factor but more of an underlying one, closely related to the sub-scales

Persuasion, Initiating Structure,‘fredictive Accuracy*and-Superior
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. Rdlé Assumption,'or retention 6f the leadership role in the
iééders=hands, in this study, was significaﬁtl& and pdéiti&ely related
to such other leader behavxours as belng tolerant of uncertalnty and be1ng
persua31ve. The: leaders' descrlptlons on 1eadersh1p role retentlon was. *

A

81gn1flcantly and p031t1vely related also to the part1c1pants descr}ptlons
of leader behaviour reéar&1ng the recon0111at10n of conflicting organiza-
tional demands and retention‘of\thé leaéership role. Those leadegsiaho
consngred themseltes as retaining‘the.leade;'s role‘wefe percei;ed by their
participa&ts as behaving in that fashion. ) u '

Pushlng for productlve OU§SUt was.a leader behaviour which related
significantly and negatlvely to theﬁleaders .descrlptlons of the ab111ty+to
reconcile confllctlng organlzatlohai4demands and the ablllty to tolerate
uncertainty and postponemept in this study. Pushlng for prpductlve output
by leaders correlated significantly and positively with tﬁg particiﬁants'
descriptions of leaders phshing for produqtite'output.v From the results
of this study, Production Emphasis appeérs to anfindeéendent sub-scale.

The behavio;rs associated with ProdUction'Emphasis.ébﬁear, also, to be

opposed to those leader behavioqrs associated with the suB-scéles,

Tolerance of Uncértainty and Déménd Reconciliatio&t
( Leaaership behaviours pertaining to the'indiQidual appear to be

in two groups. The first‘group inQolves behavioygs which ;:e-concerped &ith

leading, organizing, and taring for,group membgrs. The second group coh-

tains one category only: pushing for productiﬁe butput. ' X

Emphasis on.the Group

Leadership as emphasis on the‘group was discussed‘fﬁ this study's

\

revievs of literature with reference to group process theories, group inter-

action theories, and the organization as a group.

-
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Group process theories regard leadership as the product of
group members' behav1ours whlch enable the group to proceed towvard goal
QWSttalnment Instrumental 1n the development of group process theorles
vas Bales (1950). Bales :dentlfled the "socxo—emotlonal" and’ "1nstrumental"
- dimensions of groups. Benne and Sheats (1948) considered these dimensions
as codsisting of particular beha&iours froh different group members. Those
~ behaviours belonglng to the "soc1o-emot10nal" dimension became known as-
"group building and majntenance functions"; and those beha;1ours vhich
. contributed to the instrumental d1mens1on vere labelled as "group task
functions”. Knowles and Knowles (1972) 1dent1f1ed certaln behaviours
which did not contribute to goal echlevement or help to maintain group
cohesiveness. lThe3e~behaviours became known as "selfJEentred“ beharidurs ,
as their only purpose appeared to be.that,of serping'srparticular.indiri—
dual's needs. ' Knowles and Knowles also recognlzed that "outside‘FOrEes"
influenced the behaviour of group members wﬁich, invturh, could influence
;ﬁe rate of the group's progress tovards its goals. These forces had to
do with ‘the physical make-up of the en“ironmept in which the group worked,
the socio-economic and educatidnal level of indidlduals, and indididual
psychological differences. The ;arious behaviours and forces acting
within the group were known as "grpup dynamics".

Shivers (1963) has devoted considerable attention to group
processes in his recreation leadersﬁip‘works. He drew upon the "better
professional literature' to discuss the various components of the study
of groups as a background to his commentaries on recreation leadership.
Other writers of reereation leadership literature hare supported the

notion of group processes taking place in recreatlonal grOUps.- Kraus

and Bates (1975) considered the understandlng of group dynamlcs to be an

~



importént component of recreetion leadership; It vas con31dered

essentlal that every member of the recreatlonal group be aware oF the
dynamlcs taklng place in the group in order that he rmght better be able
to help the group achleve its goals ‘ )

" Most recreation leadership situations are imvolved vith groups.
Writers of recreation leadership literature have draun heeuily upon the.
works of writers of leaderehip literature Fromﬁoﬁmer fields for-eupport
for their'oun.viewé.

\to group imteraction theories of leadership’ in tHeA

non-recreati -ershlp literature emphaslzed the social- 1nteract10n
.”eFFects of group members on’ resultant group goal attalnment ,Leadershlp‘
vas seen as a relatignship between people, rather than as a charaéteristic
of an individual. |

Writers of recreation leadership litereture tended to use
knowvledge of group pracesses end'grouplinteractions as a means to
achieving desired recreation goele.ngarlson,‘Deppe, and McLean (19633
considered suchsgee. Welskopf (1975) wrote in the same uein. Butler
(1967) regarded the group as an opportunlty to further recreatlon ideals.
Shlvers (1963) reported Bavelas and Lewin's (1942) study on leadership.
at a summer camp’ as relnforcement For,attalnlng.democratic goals. Kraus-
and Bates-(l975),celled upon a uariety of reeulrs.from social-psychological
sources to discuss the eFfeetiueness of group:leaders. They included
references to Bales' (1950) and Knowles' (1972) works  on group dynamics.
Sessoms and Steuenson (1981) dld the same.. Kraus Carpenter, and Bates
(1981) 1mp11ed that the recreatlon leader could perform both group building

and task-oriented functions, contrary to Knowles and Knowles' 11972)

concllusions. According to Knowles and Knovles, the functions had to

~

4
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take place to achieve group goalg and were shared between group members,
no one person cguld possibly accomplish all group Functions. Shivers (1963)
related recreation leaders in groups to therapists using their knowledge
of groups to help members to develop emotionally, SOClElly, culturally,
-&nd educationally. Carlson, Deppe, and McLean (1963) regarded "group
vork" as a method used by recreation leaders, but they did not regard
"recreation". itself as a "group work".

Soc1ological research on group behav1our has helped vriters of
recreation leadership literature Recreation leaders are encouraged
to direct their endeavours-tdwards'the'achievement_of desired group
goals. A'democratic approach and a thorough understanding of the
interactions which take place in groups combine to® Further the
recreationist's ends.

Consideration of the formal organizations  as a'structured:group
bhas encouraged ‘a host of leadership theories dealimg with the relations

between humans in organizations These theories have been known as

"humanistic" theories and belong to what some researchers have called

. the "human relations school". Encouragement for the human relations

school has come from top level management in organizations concerned

with ultimate increases in production. It was hoped that by improving
‘the relationships between vorkers and managers, work output might
increase." SOCial-psychological leadership literature vas conSiderably
expanded with the advent of human relations theories. Work at the Ohio
State and Michigan Univer31ties prompted the advent of McGregor 8 (1960)

| theory "X" and Theory "Y", the Blake and. Louton "(1964) "Managerial Grid" )

- and Reddins (1970) "Three-Dimensional Thenry of Management EfFectiveness"



278

Argyris (1957) eooéested'thar}an,orgenizationbwould be nore
effectioe,when its 1eadere helped employees to make creafiee'con-
tributione as natural outgrowths of their own. growth and needs'For‘self-
exprep31on. Likert (1961) suggested thgg organlzatlonaI leaders con51der
the expectat;ons, values, and 1nterpereon;1 skills of thelr followers
Bennis (1961) suggested the 1nc1usmon of ‘more recognition and’ partlclpa--
tion of the employee in the organlzatlon. Accordlng to Jacobs (1971), .
leadership implied an- equ1table exchange of relatlonshlp betwveen leaders
and follovers.

‘~\\\ No direct ‘references to the organization as a.group vere found
in the recreatlon leadershlp llterature Frequent reference, however,
vas mede to theories belonging to the human relations school. Shlvers
(1963)'thought the basie function of the_reoreatlonlet vithin a public

agency was in working and communicating with and understandiqg'human -

beings and their individual behaviour patterns.

Edginton and Williams (1978) referred to the leadership studies

of Dhio State and Michigan Universities. The "Managerial Grid", Fiedler's
(1967) Contingency ﬁodel, Hershey endfélenchard's (1972) "Li?e—Cycle",
theory were also referenced "Seseoms and Steoenson {1981) referred to
McGregor's (1960) Theory "X" and Theory ”Y" and Blake and Mouton's
(1978) new "Managerlal Grid".

Writers of recreation leadership literatore found considerable

utility in theories encouraging the humanistic approach. Most theories ~

e

supported their concern for enoouraging democratic approechee'in the
npeople profession". Humanistic‘theories gaoe way.to "contingencyn
theories in order to attempt ro:expiein organiiational effectlt\./.enessg
Writers of recreation literature continue to consider the humanirarian

values of theories pertaining to the human relations school.
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The L80Q - Form XII sub-ecales regarded by thig study as

d
relating to the group are Repreaentation, Demand Reconc111at10n, Tolerance

VAo

of  Freedom, Initiating Structure Conslderatlon, and Integration. Con—

275

S

sideration and Initiating StrudtUre’afe regarded strongly by this study
to beleng to-any discussion inQolQing the group as a. vhole. - Hovever, as
they bave been discussed in the preceding section on the individual, and

in the interest of bnev1ty, they will H%t be discussed in this section

. .
+

~

ot the group. ~——

Stogdlll (1974 143\ regarded Representation as 'speaks and acts
s represen%ﬁtive of the group", Demand Reconclliation as "rec0n01les con-

”F]lcting orqanlzat1onal demands and reduces disorder to system", Tolerance

of Freedom as "allows followers scope for initiative decisibn,“and acfidn"

and Integration as "malntains a closely—knit orqanization, resolves inter-

-

member conflicts"‘ The mesults of, this study showed that there vas a
ﬁh'* “ a

significant and poeltuve relationship between the leaders deicriptlon <

of the leaders ability to speak end act as representatives of their groups,-

%7

with the leaders desoription of the 1eaders abilitv to clarlfy role '
expentvtinna. to malntain cloaeTV-knit organlvationc. and to eordlally

rr‘a*' booandd 1nf1uence their snperrbrs

T

The leaders’ abillty to recondlle rnnflictino\orqan1zational '
)

demands was found to be 31gn1F1cant1y and poq1t1vely related to their

o

ability to toleratebuncertainties REConc1llng conFliéting demande, howevar,

wag significantly and negatlvely related to pushing fot productiQe output.
The Jeaders' description of their tolerance of member freedom of

action related positively to leaders' deseriptions ef tne leaders'’

tolerance of uncertainty, persuasiveneas, consideration, ability to

e . ®

. maintain a closely-knit organization, .and influence with their auperiors,
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and to participants’ descrietlons of the leaders ab111ty to reconc1le
confllotlng demends, to be persu331ve and to retaln the leadership role‘_

Leadershlp behav1ours regarding the malntenance oF a closely~- |
knit group was significantly enq‘positieely,related to leadership beha&ioers
regarding repfesenting the groUp, tolerating uncertainﬁy, clearly defining
roles, tolerating group member freedom of ection, and'being congiderate of
the welfare of the group.

Tn‘this'study, those lesdership behaviours considered to
emphasize the group are, oeefall, related sigmificantly and’positieelylto
one another. |

Writers of recreation leadership literature appear to be very
much concerned with normative charaeteristics of the %p&i@idpal leader
and, at the same time, regard emphasizing the important role plsyed by

¥

the graup. ‘fhezbesifabie individual.characfefistics so regularly eSprsed

appear to be those that are llkely toNpe of serv1ce to the group. For

«

example, such characterlstlcs as flexj , 3001a1 adaptablllty,and good

communications are obv1ously'benef1 ia -larlfylng group goals in

¢

catering to 1nd1u1dual group members, and 'in belng -able to relate
pos1t1;ely to the members of the group. Other 1nd1v1dual leader
characteristics which are included in the various recreatlon wrlters

lists could be construed as ach1ev1ng the ‘same purposes. group cohe51veness
and group product1v1fy From Fhls study,»the various leadershlp'eehav1ours
regarded as pertaining to the iﬁdi&idual such as persuési&eness, clarifying
role'expectEtiOns, COnsidereteness, and emphbasizing prodectieelputbut
“significantly related to those behaviours reéerdedtas pertaining to the
group.‘éThey, ie themselves, could be conStrued as indiQidual behaeiodfs

orientated to various aspects of group life.

¢
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Emphasis on the En&ironment_,

Se;eral theoriés of leadership ha&e been de;eloped:which con-

N sider‘the'éurroupdings in which leadership takes place. These theories
are vériéusiy known as situation theorigs;.inte:agtioh theories, and
éontingency tﬁe&&ies.' ’ .‘/.‘ - | .
| Situation theories of leadership vere among<the:éaflies‘theories
found in non-recreafion leédérghip literature. They eTerged contem—
poraneously with trait theories. Psychologists with strong sociological
and anthropological orientations emphasized the situation rather than
thejindi&idqal. The particular stage of development of society &t the
‘time determined which qualities of lea&ership wereVHEeded. The Iéader
résponded to the neéds of followers 6r fq tﬁe demands'bf the situation.

In the recreation leaders;ip(li£era£uré,'writers‘acknowledged
the effects of the situation on recreation leadership. Danford (1964) .

.- vecommended study of the situation to determine what knowledge and. ?

‘“;kills vere needed for recreation leadership. 'He ;déocated«that the
"training" of recreation leaders should be as broad as possible in order
that they be prepared for a varieiy qf-éituational aspects of the Qarioué
tasks to be unaertaken by the leaders. Danford maintained that leader- %b
ship was not a factor in isoiation. It could on;y be'uﬁderstood in
relatiopship té the‘group, thg'indiVidﬁai memﬁef;:qﬁ?the group and the
sifﬁation. Kraus and Bates (1975) ‘noted that leaders arise 6n:emergﬂ
in situafions wvhere their personal qdalities or bapabilities will best

-

‘serve their group members.

N
S .

A place‘for situation theory hés been found in recreation
leédership. Its position, however; does not enjoy the prominence of
trait theory.

'Tﬁé "interaction approach" stemmed from dissatisfaction with
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:both "trait" theories and "situation" theories. A cﬁmbinatioh Ef the
two in interaction appeared to be a more complete éolﬁtion for de&ising
a comprehen81ve theory of leadershlp. Intéracfioh theory recognizes
the important role the 1nd1v1dual plays in a group's progress as well
as the significance of tMe environment in which the group exists.

‘Fiedlerfé'(1967) Contingency Model of Leadership is a c;assic
example of depicting the manner in which leadership characteristics
interact with the characteristics of the situation and is dependent
upon the favourableness of the situatié;.

Writers of social-psychological leadership iiieraturevHaQe been:;
“involved with interaction theories for a considerable period of time.
Later theo:isté, %nclUding Fiedler (1967), have given attention to the
conditional aépects of the situation rather than the more static and
interactional aspects between the environment and leaders.

inters'of recreation leadership literature tend to regard
interactional theofies under theqail—ehcompassing "sifua£ionﬂ categofy.
Edginton and Williams (1978) considered leadership to be a collabrati@é ,
procéss involving actibn between leader and grqup and cooperation among
group members within the framewvork of managerial, supervisory, and
direct-service delivery syétims. Carlson, Dgppe, and MclLean (1963)
yere aware of the siéuation in which the leader was émployed, and the
_interaction between the twvo. The Lippitt and'WPité.il943)°stUdy
flappeared 1n recreation leadership llterature as a consideration of
interactional aspects of group life, The Michigan Studies, the Blake
_and Mouton (1964) Managerlal Grld the Ohio State Unlver91ty studies,
and Fledler s (1967) Cnntlngency Model were all referred to in an 1nter:

actional sense (Edginton and Williams, 1978), '

»
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The.interectiOn approach to leadefehip broadened the scope of
leadershie tHeoey deQelopméﬁt.. The more recent recreation leadership
Iitefefure has dutifully noticed the deveiopments ef leadership theory
as reported inhthe non;recfeation leadership literatdre, and some
uriters have'suggestedvimplications of the new development for the
recreation and leisure sereice areas. .

AContingeney theories of leadership ere the latest extension
of situational theory‘and the interaction approach. Contingepcy

theories examine the conditions under which one kind of leadership

beha&iour.will_be superior to another. They Wlso examine the conditions
wvhich tend to infleenCe leadership behaQiour.

A Qariety of eontingency theqries of leadgrship, stemming from
F;edler's (1967) work, haQe been reperted in the social-psycﬁological
literature on leadership in the laet decade. References to these
theories appear only in few recreation publicetions, and only then in
iimited QUantities. eKraus,_Carpenter, and Bates (1981) include 3
sectioﬁ on contingency theory. They report only Fiedler's (l9§7?”work
and some updafing by Fiedler and‘ Chemers (1974). . Although the reference
to contingency leadership thedries by recreation writere is sparse,
earlier recreation writers,~sech as Carlson, Deppe and Mlean (1963)
vere avare of the environmental constreints on recrpation:programMe
development aqd"efFectiQeness. Coo s

Three of the LBDQ - Form XII sub-scales are regarded by this
study as leadefship beha&iour relating to the en&ifonment in which the
leadership is beiné performed. These sub-scales are Tolerance of
Uncertainty, PredictiQe Accuracy, and Superior Orientation. Stogdill
(1974:143) regarded Tolerance of Uncerteiﬁty:es "is able to tolérate

uncertainty and postponemént without anxiety and upset", Predicti&e

Accufacy as "exhibits foresight and'ability to predict outcomes
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accurately", aéd SUperibr'Driéntatiqn as "méintaing cordial relations
vith superiors; haé influence»wifh them; is strivingJFor higher status".
In this study,{the ieadérs' description of their iéadership
behaviour regarding tolerance of uhcertainty and poatponehent vithout
anxiety orluPset related significantly and'poéitivel; to thé leaders'’
description of their leadership béhaviour,regérding reconciliéﬁion of
‘conflicting organiiational déﬁands, tdlérahce of member freedom of action,

-

role defiﬁitidn and clarifiéation of§fb;e expeétatioﬁs, consideration,
and the maintenance of a closely-knif gpganization. The leaders'
description of their tolerance of uncertainty was related significantly
andmpoéitively, also to the-participants' description of their leaders'
leadeféhip behaviou; regardingurolevdefinition and clafification of role
expectations.' The leaderéu tolerance of uncertainty, however, was related
significantly and negatively to the leaders' behaviour of pushing fbr
productiﬁe output. - |
The leaders' description of their leader behaviour regarding

the exhibition of Foreéight and the ability to predict outcomes accufately .
related significantly and,pbsitively to the leaders' description of
leader behaviour regarding.initiation of structure and influence with
superiors. This study's findings revealed that the leaders' description
of their leaderghip behaviour regarding influence with superiors was
related positively with theilegders' description of leadership'behabiour
regafding group representation, toletance;of member freedom of action,
and the ability:to predict outcomes accurately; |

‘-Alzhoﬁgh'some of the leader behaviours regarded as reléfing
the environment (predicting future eventsrandArelatfhg to’sﬁperidrs)
vere related ﬁosit;vely and significantly to.one anofher, they Qére.

related significantly and positively to several leadership behaviours
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" which tended to emphasize the group (toleréﬁghg member freedom of
action, group representatlon, clearly def1n1ng roles, and maintaining

a closely-knlt organlzatlon) e

Sex and Leadership

F .examples of the relatlonshlp between sé& and leadershlp

A

exist in the|non- recreatlon leadership llterature. ;iiﬁ‘ f
Termea (190a) conducted his prelimiary study of the.psycholoqy
and pedagogy/;f leadership using school students from Ind?ana, U.S. A.
He found that .in order for girls to be leaders they needed :uch
attributes and_qualltles as : good looks, oeatness of dress‘_pollteness
and_mahners; jolly, lively, ready for fun; briberx,Wflatter;hend ecoaxing;
en "only" child, used.to having own way at home;:and good disposizﬁon:snd

temper; friendly, pleasant, gentle, attractive, amiable, unaffected, S;:
. * Q

natural, unobtrusiue, and meek. Boys, however, were found to needﬁ P\hp
age, size; strength, activity, quickness, skill in devising and
playlng games; 10yalty, honesty, frank,  just, courage, boldness,
brightness, scholarshlp, stange, greater experience, coarse, uses
slang, mischievous, smoked, wit (1n Gibb, 1969:83). Terman surmised
that leadership is more'common vith boys than with girls,'and more .
intensive. . Group spirit appeared to be»strongerhwith boys whereas
girls shoved less "give and take"'spirit Terman considered his results as
as Further "proof that girls do not have the . inherent social tendenC1es
that boys have" (Terman, 190a 84 cited in Gibb, 1969:84). Terman
"indicated that dlfferences in soc1al éendenc1es betveen males .and
females of primitive races had been noted in the literature.

'“5 ‘Stogdili's'l948 eomprehensiVe SUrvey oh researchvfindings
relatlng to leadershlp tralts, reprlnted in his 1974 Handbook, unearthed

some studles wvhich" 1ncluded comparisons. between males and females.
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‘ Belingrath (1930) found girl leaders to be YQunger than non-leaders,

but bady leaders were older. Caldwell and Wellman (1926) found that

boy editors #pd student «council members are younger”than_average; as

are gifrls club'leaders'and'student_council and~citizenéhtp represent-

atives. Tryon (1939) found that trait elqsters applying to bo*s

and girls at 12 years of age difFered from those at 15 years of age.

He noted that'dirls appeared to mature more rapidly in social

interests than . did boys. The leadership cluster for lifyeaf old boys consisted

consisted of: daring, leader, active in games, and friendly. The

v leader551p cluster for 15 year old boys con51sted of : daring, leader, active

active in games and Flghts. For 12 year gld girls the leadership
trait cluster consisted of : daring, leader, humour about jokes, while

for 15 year old girls, the cldster wvas: popular, friendly, enthudsiastic,

- happy, humour about jokes, daring, and leader. Tryon (l939)\egggested

" that appearance was more closely associated with leadership’in boys

~ others 1ntoanlsconduct correlated .46 and 16 for boys and glrls L

than in girls. |
P’

Sward(l933) Found that, although 1nfer10r1ty scores on the
Heidbreder rating scale did not leFerentlate between leaders and non-
leaders, vomen leaders rated themselves as hlgher in 1nfer10r1ty attitudes
than did thelr associates. ! 2

Tryon (1939) reported correlation coefficients of .59,.48, .25,

and ¢40 befween . flghtlng and leadershlp for 12 year old boys, 15 year

itold boys, 12 year old glrts, and 15 year old glrls respectlvely

Ackerson (1942) found that leaderehlp and steallng and leadlng

'y -

B

respectlvely Rudeness and leadlng othere 1nto be conduct correlatea e

w;th leadershlp .2a’for boy§ and .40 *for. girls., nJennL@gse(l9q;)

g
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A\
regarded one of tne characteristics of girl leaders in an institution
was the ability to control their ownimoods so as not to impose
depressions and anxieties on others. She also found that chosen

girl leaders tended to inspire confidence.

Fev comments exist in the recreation'leadership literature which

-

are to be found referring to the role of the leader in catering to both

sexes for programme development and operation, w1th special empha51s

-

on "the ellmlnatlon of sexism in publlc and private employment" ’Kraus

and Curtis, 1977:11). Uther vriters comment in a 51m11ar faehlon
{Sessoms and Stevenson 1981 Shivers, 1978; Vannler, 1977).

In this study, the sex of the leaders correlated negatlvely and
51gn1Flcantly with the name of the academic degree held (- 55) and the

S
'maJor area of study emphasis. (- 55). There were more Female leaders,

'(eightylihan male leaders (seven), The'majority-of male leaders uere

holders of unlver31ty degrees,. whereas only one female leader qu, thus

accountlng For the negative correlatlon betwveen sex and-the ubove

academlc qualifications. Also in tiiis study, it was found that tihe sux

-

o the leader entered the stepwlse multiple regiession equatlon .1rbtl\

for the leaders LBDQ - Form XII scores on the sub-scales 1tLOWC)llatlDH

(R2 = oa) and Predictive Accuracy (R = .13). However, emplovment

exper1ence, age, and sex in combination proved to be the best ¢ rdictors
4

for the leaders' scores on the LBDQ - Form XII sub-scales Representation
) .

"(R™ = .86), Tolerance of Uneertai‘ntyv(R2 = .73), Initiating Structure

2
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(Rz = .70), Consideration (R -,.81), and Integratlon (R .79). The
sex of the leader entered the regression equatlon flrstly on the participant

groups' stores on the‘LBDQ - Form XII‘ELb—scales Initiating Structure
2

(R .-04),‘roduction°Erﬁphalsils (R2 = .03), and Superiof Orientation

‘(52 e .;2). Sex, age, and employment experience of the leaders in

B combination’proved to be the best predictors for-the participant groups'
t scores on 51mllar LBDQ - Form XII sub-scales as for the leaders, with

the 1nclus1on of Production Emphasls. They were, however, somevhat
weaker, requ1r1ng up to ten varlables in each equatlon " The sex of

. 5

a leader by itself is not a strong predictor for leadership, according

to this study. These resujiks support the findings in the literature.
y uli g

 Age and“Leadership'. ,

| Accordihg to Stogdill (1974) the evidence as to the relation
of aoe to leadership is contredictory HlS research revenled six studles
to 1nd1cate that leaders were\found to be younger, ten studies to 1nd1cate
“that’ leaders were found to be older, two in wvhich. no dlfferences vere
found, and one in which the age-leadership‘relation differed with the
;ituetion. TIn viewv of these findings, Stogdill concluded that "'chrono-
logical age cannot be regarded as a faqtor whlch is correlated with
leadershlp in any unifcrm dlrectlon or degree (Stogdlll 1974:40;.
Stogdlll d1d allow hovever, after his 1948-70 rev1ew of leadershlp tralt ’
research that age appeared_ to relate to leadershlp in a compllrateﬂ
.fashion. | He concluded that a young person de31r1ng qulck recogr.ition

-

of his talents should choose a profe951on in wh&ch individuaul accoinplish-

ment brlngs prestlge ln large organlzatlone admlnlstratlve kno\iqghe

s
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and demonstratlon of success, that cone with age and experlence, are
relled upon. . .

Sessoms and Stevenson (1981) summarized concern with age

and leadership in the recreation leaderenip literature with the Foilawing:

thtle evidence exists that age is closely related to leader—

ship; skills and practice of leadership can be effectively

developed and used by all persons. Increasing experiences

with age in a variety of social situations often facilitate

part1c1patlon (Sessoms and Stevenson, ‘1981:94) .

In this study,age correlated vith employment experience of. the
leaders, but not vith either leader or part1c1pant scores on the LBLU -

*rorm XII sub-scales The age range of the ‘leader variable entered ‘

firstly into the stepvise multiple regresSion equations with the leaders’

scores on the LBDQ - Form XII sub-scales Persua31on (R = .Oa),‘Initiatindl

Structure (R%'= .26), Consideration (R2
2

.22), Production‘Emphasis

n,

(R

= .04) and Superier Orientation (Rz
. N \’ - -

.08), As previously mentioned;
age, sex, and employment experiencepinbcombination were:the-best pre=. °

dlctors for such leader behavxour as Representatlon Toierance of, Uncertalnty,

Inltlatlng Structure, Con91derat10n, and Integrat1on. They vere weaker

predictors for the participant groups’ desnrlptlons on: the same sub—

* scales, but included Production Emphasis. Accordlng to thls study,
the age of the leader by itself is net g .good predlétor of leadershlp

behav1our. These - results support the f1nd1ngs in the literature.

Fraining'and'teadership ‘ B 1 _ _N

Leadershlp tralnlng and experlence are closely linked 1n,

recreation leadershlp 11terature and leadershlp llterature From otner

fields. Whlle tra1n1ng usually refers to pre- job . preparatlon and

structured 1n-service learnxng, experlence refers to tlme spent in a



(i

286

\

-

single poaitipn, or inAQarious positioqs, iearning on the job. ’
Fiedler (1965). suggested that ortﬁodox'trq;ning held that the .

lea’~r mugt “2 thé:"brein" oF:fhe nroup.l Téaining‘was involVed w0 that |

leaders could learn to plan, clrect, coerdinate, supervise, and evaluate

work done by members of hls group. In the 1940"3 a newer approach

evolved which cqncentrated on 1) 1mp£6vihg tﬁé leaders’ human relatioﬁs

orientation, 2) a more nen-directive styléﬁ énd'3).groub-centred

" - behaviours. This approach gave blrth to bra:nstormlng and sen51t1v1ty

training. A whole Lndustry d°Veloped around prov1d1ng training

: opﬁortunitles for organlzatxonS-along the never approach.‘ The most

lucrative and famous training programmes were the T groups ("T" for
training) developed by tﬁe National Tréining Laboratories. A considerable
amount of non-recreation_leédership‘lgtgrature relates to sensiti&ity
training, ,‘ _ | . o S yw” s

,Ihe overall effects of the newer approach resulted in increased
group cbh;siveness and qnderstanding and decreased.grpup pfoducti&ity.
Weaknegses-wene found in;bqth theory and method of training.

Writeré of recreation leadersﬁip literature concerned themselves

with the preparation of potent;ai recreation leaders when discussing

training. The need to have quaiifiéd reéreétion leaders in the field

°

wvas reported throughouf tpeir»writings. Personality characteristics,‘

collége coﬁrse cUrricula, and standards were suggested. Oresser (1954)

went so far as to urite about the 1nadequac1es of ex13t1ng teacher.
cert1f1cat1on regardlngi"recreatlon educatlon", recommendlng that only
after satlsfactory completlon of courses of study in the fleld of -

recreatlon should anyone be permltted to teach recreatlon educatlon

1

| Meyer and Brlghtblll (L?Séa\ and Butler (1967) stressed spec1f1c

' tralnlng of leaders te meet the needs of groups attendlng recreatlon =

«
-

e



287

service programmes. Edginton:- and wllliaMS (1978) and Edg1nton ahd
" Eldridge (1975) emphasized the need for the training of recreatlon
personnel in producﬁion-oriented management situations. Edginton and his
associates ‘seemed to be more concerned with‘the;managerial levels
of recceetidn service %epartments,vwhereas Butler and Meyer and
Brlghtblll were - concerned with the Functlonal or face-to-face
level of the, department Kraus, Larpenter, and Bates (1981), however,u"
tend to support trelnlng in goals of recreatlon for all leveLs They
claim the outcomes of ;ecreatlon departmepts are different to those
of other drganizatidns, and that tfaihing methpds'and content used by
.ather organizafiopslare inappropriate, especially tﬁoee in which the
measurements of one's effectiveness‘is more clear cut than in the
.recreation eerviceﬁareau Sessome and Stevenson (1981) say fhere is
no real dlfference between- a recreatlon service department and a large o
carporation. Leadershlp training and development are reqdired in dll
types of organizations:. Because tralning effects behaviour change,
~a more eFf1c1enf system to achieve goals will be dceomplished by
tralnlnp workers to be more effective.

The main difference between the emphasis’on training in the
recreation leadership literature and the hon<recreation leaderspip
- literature 'is that the former etili refers to the dévelopmept‘of the
' basic "tools of the trade", while the-latter‘is concerned yith
imppoving the effective use of "tools". Recent writers of recreation
liferatpre ace beginninﬁefc emulate the tpemes found in non-recreation
leadership literature.

‘The prpblemsb}aced by practicioners in the recreefipn fiéld‘ ‘.‘9
(Winshall, 1980) appear to be problems of 1nadequate preparatlon for.

an aspect of the p031t10ns of leadershlp the practltloners occupy .

)
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The practltloners appear to wish for.more and better adm1n1stratzve

training in order to cope w1th the flnanc1al constraints and technologlcal
changeﬁ taklng place in 3001ety. These changes demand more sophlstlcated
approaches to the provision and operatlon of current recreatlonal |

\

serv1ces The previous training had by the practltloners or the .
“academie training referred to in the recreation_leadership literature

"~ does nat appear to be~adeqdate to serve the needs of -the practitjoners
currently in the field. ‘

An empirical aspeet‘of this etudy wvas concerned with the
relationship between tradning and leadership behapiour ' Significanﬁ
relationships vere found between certain” leader tralnlng varlableq eelected
for this study and six of the tvelve’ LBDQ - Form X1l sub-scales. Fdr
the sub scale Representataon, a 31gn1f1cant and positive relatlonshlp
vas found with the'training variable “hlghest level of degree held"
(.67). Those leaders;ho described themselves as speaklng and actlng
as the representatlves of their gr\3;s vere the holders of university
deqrees. For the sub-scale Persuasion, a 81gnlflcant and _negative )
relatlonshlp vas found with the leader tralnlng varlable "any specific
tralnlng in the type of prograwme now led" (-.55). Those leaders
who described themselves as persua51ve had had specific tralnlng for the
programmes rhey vere leadlng Also, those:leaders who did regard them-
selves as persua51ve had recelved less specific tra1n1ng for the.

éprogrammes they led. There»was a significant and negative relationship
between Inltlatlng Structure and_the ‘leader tralnlng varlable "any
spec1f1c tralnlng in the type of programme now led" /- 53) Thoseh
leaders wvho descrlbed themselves as ‘able to clearly deflne thelr role

,and clarlfy role expectatlons had recelved spec1f1c tralnlngfor the

programmes they were leadlng.. For the sub—scale Tolerance- ef .Freedom,

R—



a 31gn1F1cant and positive reletlonship vas found vith the leader
EA
training variable "type of "academic quallfications" (.56). Leaders

wvith higher academic qualificiations tended to describe themselves 8s
letting their group members have scope for initietive and action.

The sub-scale PredictiVeTAccuracy correlated‘eignificantly and bositieely .

vith several leader training variables: ."type of academic qualificatinns"

~

(.68) and "miner study eﬁbhasis" (.65). Academically qualified s

leaders regarded themselves as exhibiting foresight and as ha&ing

the ability to predict outcomes eccurately. The sub- scale Superior

!

Orientation correlated significantly and positively with several leader
trainlng variables, also: ""loeation of specific training" (. 58)-

"type of.. academlc qualificatlons" ('61), ;W;ighest level of degree 5
held" (. 56), »d "minor study emphasis" (.55). The leader who had |
ae?demic.q%alificatione and speeific trgininggfor the programmes

they were lead%hg described themselves as ablelto maintain cordjal
relations and haVe influence with their superiors. No other, forms of;
leadership behaviolr as described by the leaders were 31gn1f1cantly |

. Telated to the leadefrtralning variables The participant groups'
descriptiohe of leadership behaviour did not relate significahtly

wvith any leader treinihg variables. Only the qualified leaders seemed
to regard their training as'significantl§ related to their leadership

[3

behaviour and then only on very few examples of leedership beheﬁidur.

ggperiehce and Leadership . *

In the soc1al-peychologlcal field, the relationship bétween
experience and leadership is disapp01nt1ng Fiedler and Chemers (1974) i
offered a solution to the disagpointing results of research in the matters‘f
of training and experience by referring to the "Contingency Model of

Leadership Effectiveness". Training and experience had the effect of

o
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changlng the "51tuat10nal favnurableness“ of the leader, they claimed, .

and, depending on whether the leader was hlgh L P.C. or low L.P.C., this Ji

_efFect could alter hlS resultant performance. Their solution, however,'

wvas not nbove reproach by neers. k?rr and Harlan (1973) arqued that the

Contiﬁbenby Model $as based. on the ré}ationship between. the known L.P.C.

score and a knoun dégree of FavOurablé%ess of the situation’.. Howithe

situation became favourable ortynfaﬂourable,was immaterial. .They

‘were concerned,{also, that if training"and experience:affected the

situation, alterations could occur to a leader's motiQatinnal make-up, thus '

.affecting his L.P.C. score. Eifher vay, the arguments of Fiedler and |

Chemers wefe_not convincing. K;rr (1974) offered the e*planétion

that substitutes For'leadership; shch‘aé an orqani2§tion's rules and .

regulations or out;ide standards of professional behaviour and |

methndology, may be more influential }n accounting Fof an appérent lack

of Pnrfnrmance'§UCCBss far.the léaderntnan hiswtraining and/or éxperienée.
Leadership experlence as dlscnssed in the recreation leadership

literature is a constant concern ‘Several wrlterS‘have suggested how

much EXperienca and what type of e;péfiencevaere*néeded for people at

various levels of leadership in the recreation Field (Bqtler, 1967 ;

Cbrbin, 1953; Kr;us, Carpenter, andeates, 1981; Rodney, 1964\.»'Thé

recreatibn leadership literatur on experience and training is nor;ative.

in nature td the point wher ctual t1me periods of experlance are

allocated for certain positions and spec1f1c course content is’ saggested

L

for training programmes.

In this study, few significant relationships were found betweén

" the descrlptlons of leadership behaviour by leaders and participants

and the lbadcr experiehcé varlaﬁies.' The leaders' descertlon of their
P A -
o v e . e

‘behav&pur‘on;the‘gub-sgalg DGMand‘Reconc1iration rel;tgd.signifiéantly'
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and p031t1vely to "any permenent'employment" (.63) and related
-31gn1F1cantly and negatlvely to "amount of permanent employment in
years'" (-.64). These results indicate that those leaders who had
a considerable amount' of employment experience described themselves low
on the a?ility to reconcile gonflicting organizational demands. The
leaders' description of thelr behayiour onjthe sub-scale Tolerance of
_Uncertainty was related'significantlyiand negatively to the leader
experience variable "amount of casual employment in weeks" (-.70).
Five of the leaders (macrame, social dancing, canoe construction, art,
and life-saving) ha; accomulated some'casoal employment experience
in veeks. These five leaders described themselves low on the ability

S

to tolerate_uncertainty,and;postponement. The leaders' description
of their behaviour onﬁthe sub-scale Initiating Structure correlated
positively and 31gn1F1cantly w1th the leader experlence varlable
"amount of seasonal employment in weeks" (.62). As no leaders declared
any seasonal employment in weeks, the leaders tended to describe

themsalves overall as*low in the leader behaviour regardlng the

definition of their roles and the clarlflcatlon of role expectatlons

The participants' description of their leaders' behaviour on the sub-scale

Initiating Structure correlated negativedy and 51gn1f1cantly w;th "amognt

~

w T,

of casual_employment 1n weeks" (-.69) The partlclpaots descrlbed the T

LT e - e 8 e - ey e e .,..,.,.

“'jleaders of™ macrame, sbocial: dancxng, canoe constructlen,lart, and llfe- O

- sav1ng classes as low .on deflnlng thelr roles and clarlfylng role

L'expectatlons. Ihe leaders' descr;ptlon of themselves ‘on Role Assumptlon

.-

correlated 51gn1f1cantly ‘and negathely w1th the1r "amount of permanent
.+ - employment experience in years" (-.58). The leaders. of the bridge

~ladies keep fit, adult swimming, women's physical culture, community

band, swim instruction, golf, life-saving, and dog obedience classes
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‘described themselves aevﬁbt.overly concerned with'tetention of the
leadership role. |

The leaders' description ef themSelQes on the sub-scale
,Consideration'correlated‘positvelyland significant;y witﬁ the leader
experience variable "any permanent embloyment?" (.66) The ma jority
of leaders in the study did ﬁot.regard themselves as being censiderate
of their participants.l ﬁ poaitiﬁe end eignifieant correlation wvas ‘_ -7
- found between tﬁe descriptions of leader Production Emphasis and the
"amount of casual employment in years" (.52). The leaders of the
bridge, women's physical culture, community bane, swim instruction, golf,
and deg obedience classes regarded Egemselvee as pqsﬁing for production
h outpetf Their’partici;ants tended to agree with them as the participants’
description of their leaders; behavioar on Production Emphasis correlated
positively and significantly'wiih’tﬁeteéme 1éader experience varieble 1.56).
The participants-of the macrame, social danc1ng, canoe: constructlon,
art, and llFe saving classes described thelr leaders as not pushlng
for production output. Thelrvdescriptions of their leaders on Production
Emphasis correlated negatively'endvefgﬁificaetly wifh'fhevieedef-ekperienée

L]

‘variable "amourit of casual employment 1n weé&s“‘f 59)'whith applled oﬁI? e

to their leaders. These same leaders” weye descrlbed'by thelr partlcxpants

,as le on haylng foresmght»and the>ab111ty to predact outcomes-aceurabely.-n .
The part;clpants',deecrlpt;on q{-leader behaviour'oh-Predictiye-Accurecyv
'_"éoéféiéigq negetieely and eigni%ieehtii vith "amount of casual employment i':
in‘weeks" (-. 52) The leaders' descrlptlon of themselves on Integratlon
correlated negatlvely and 81gn1flcantly w1th the leader experience variable

"any~seasonal employment’" (-.54) The 1eaders oF the’ ledles keep Flt

adult swim,* cdmmuﬁity”band, and”szmmrhq 1mstrmctaonﬂcle§ses ugre the . -
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only leaders to cléim any seasonal embloyment. ‘These ieaders describedf
thehgelves'as being low on the ébilityvto de&elop a closely-knit group.
Ihe_participants of the macrame, social dancing, canpe construction,
art, and life saving classes also described>their leaders as being low

, on the{ability to develop a closely;knit group. Their describtionSvoF their
leaders on Integration correlafed‘hegatiVely ahd Siénifiéanfly vith the
leader experience variable "amount of casual employmenf in weeks" (-.68) .
vhich @pplied only to those hlassesﬁl_These same participants described
their leaders as low om good relétions with their superiors or oh their
ability to influence their superiors;

The correlation between the participants' description of their

leaders on Superior Orientation and the leader experience variable "amount

of casual employment in weeks" was Soth negatiﬁe and significant (-.68)

Skills and Leadershig
Leadefship.skillé are thoﬁght of as those skills required by a

-

leader in a group or an organlzatlon vhich contribute to hls'effectlveness
1n accompllshlng_grQUp goals. These sklils may be acqu1red naturally
. ana/or through traln;ng and experience. . a ' ~
Commmentarles on~leadersh1p skllls are to . be Fhund 1n recreatlon

leadershlp llterature and in non-recreatlon leadershlp llterature. For

P, o 4 o> k2 = 4

example, FlNeney of speech i recognlsed in.both sets of llterature as .

a characterlstlc which. difFerentlates the leader from follovers (Fejes,

1942; Kraus and Bates, 1975; Shivers, 1963; Stogdill, 1974; Tillman,
1975; Weiskopf, 1975). Other characteristics of leaders found in both
sets of literature are: vl) drive for responsibility; 2) enterprisé, initiati&e;

. ,3) achleuement dBlVB, end aO soc;ab;llty .and 1nterpersonal skllls Mann

L]

PR

- ‘119657 developed a "sklll—mlx" theory which: held that a dlfferent mix
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of supervisory skills is appropriate at the aifferent hie:archical-le&els

of an Organization._ Technical ékills-are'morg imbortaht at Upper le&els énd,v
human-relations skills are important at ail manaéemeht leQels, Farrié-

and Butterfield (1973) found, hovever, tha£ bénk.executiées in Brazil

‘vere rated the highest in all types of skill vith technical skill being

the highest. United States theories of leadership (Blake and Mouton,

1964; Bowers and Seashore, 1966; Likert, 1961, 1967) argue that, in

virtﬁally all leaaership situations, the more'successful:leaders are

higher in technical skills and human-rélations skil;s. bFarris (1974) employed
supervisor éompetence as a contingency variable in his study of‘the efFec-
tiveness of scientists' groups and found that the degree of technical

skill of the supervisor'served as an important moderator of relationships
between innovation and critical evaluation. Human-relations skills had

little moderating effect on the general posfti&e'relationship between
task function and innovation; and vice versa. T

Writers of recreation .leadership literéture have'includedbsimilaru
concepts to fhose found in the non-recreation leadership literature

~

. reported above. According to Eﬂginton and Williams (1978), the possession .

-, of technical, human, and‘éonceptual skills is reduired of .recreation
maﬁagers. Butler (1967) acknovledged that the récreatioﬁ executive

vas reduiréd to‘have_l) a thorough knowledge of the theoryvand philosophy
of‘recreation, 2) an understanding of the community, 3) administrative,

: organizatipnal,_énd operafional skills associated with programﬁing, and |

4) pe;sdnal'management techniques. Shivers (1963), Carlson, Deppe, and

McLean (1963) and Hjelte and Shivers (1978)'expressed the same sentiments.
. ' ' /
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One area whlch gets conszderable attent1on 1n the recreatxon

-

3
-leadershlp literature is the 1mportance of the acqu131t10n of sk1lls :

and techniques required for working in the recreation f1eld;=~Much
attention, is paid to altrUlSth leadership pr1nc1p1es whxch encompass
the phllosophlcal aspects of the behev1our of recrestlon 1eaders,
usually at the face-to-Face level of‘operatlon, These principles
are very much wfitteq in the hormative Qeih.h

Another area which gets considerable sttentioh(jn’the recreatioh
leaderShip-literatufe, vhich does not appear to be in the hon-reereation |
literature,'is the notion of the "acquisition of skills“_being synonymous
with'"leadership".‘ The iearning of qualities ahd standards of ;eader-

ship and the .learning of and. partisipation in sports and games, dance

technlques, arts’ and crafts, salllng, mountaln climbing,- canoelng,

_publlc speaklng, and writing® skllls (Ball, 1954; Laporte, 1934;

Mauley, 1943; May, 1941; Pittman, 1954), are labelled as leadership.

The inference might be that by partlclpatlng in these act1v1t1es,

leadershlp technlques may be learned as well as the skllls requ1red i

<

to 1ndulge in the activity. This aspect of leadersh;p as the acqu131t10n

of skills sets recreatlon leadershlp llterature apart from other leader-
ship l;terature. A . . ‘
Summarz. In this chapter the resulés of the reviews of non-
recreatlon leadershlp llterature and recreatlon leadershlp literature
were compared with the results of the empirical investigatiohs of the
study. | | N
| It vas Found that, by examining varlous deflnltlons of. leadershlp'.‘

in both bodies of llterature, the varlous conceptlons of leadershlp held

< N

by vriters of’ recrestlon leadershib litefature vere slml,;

Q{gceptlons heLd by wrlters of obher leadershlp llterature.td;;;ffff"

.,:._..u.'_ e e e e s
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Although no speclfic theorlee of leedersh;p were found 1n the
V-reereatlon leadershlp llterature, much ev1dence exlsts that wrlters of

'reereatlon leadershlp llterature have drawn upon the theorles of. leadershlp

B

<deweloped and reported 1n other flelds.- . ‘ f_f_'.}.n_ﬁ-z?.;.-~;p;‘{j IR

~

Concernlng leadershlp as emph331s on the 1nd1v1dual much—** 'f S Ll

P

“'~*aupport For tralt theory, and human relatlons theory vas found 1n the recreatlon

N c el . \.

,:leadershrp llterature.‘ A democratlc etyle of leadershlp wae heavlly empha—

' " gized for. the recreatlon Fleld Thla study regarded the LBDQ - Form XiI -
sub-acales Tolerance of Uncertalnty, Persua31on, Con51derat10n Role

.Assumptlon, Inltlatlng Structure and Produotlon Eﬁpﬁaéiﬁ’aa 5ertaining”“ STiTnEe

to. 1nd1v1dual leadershlp characteristlcs, behav1our and style.< These _.'
sub—scales reFer to such leadershlp characterlstlcs, behav1our and style -

as perau351veness, as able to clearly deflne roles and clarlfy role expec-t

. AN

'tatlons, as con31derate, as able to exercise the leadershlp role and as
the ablllty to empha31ze productlve output. |

Emphasis on the group plays an 1mportant role in recreatlon .
leadershlp llterature Recreatlon leadershlp authors have drawn heav1ly
upon group<process theorles and human-relatlons theories, Found in
other l1terature, to emphasize the importance of understandlng group
.dynamlcs - Such an understanding would help achleve d881red goals, and
enco&%age recreatlon leaders to adopt democratlc pr1nc1ples when worklng

with their groups.

A}

Several 1nd1v1dual leader characterlstlcs could be construed as
group serv1ng and, 1n this study, they related 31gn1f1cantly and p031t1vely

to other leader behav1ours regarded as pertainlng to the group s1tuatlon. ;

"4' . PO . .
- w i p

The leadershlp behav1ours oonsidered by threvetudy as.pertlhent 3 VQ"P»‘R:

A . .
L '4".~.‘~‘.‘,-. e,

T.?f to'thé groupswere speaking and actlng For the group, reconclllng con-- f,‘,7

h o . . -
- ""“""‘~o' . v
~ -

"*“?““Flicting organlzat;pnal demande»‘allowrng followers scope for 1n1tlat1ve, R

R L P T



1297

©

declsron, and actlon, clarifying role expectatlons, con31der1ng the '
welfare of followers, and malntalnlng a closely-knlt group. These
groups orientated leader behav1ours-overal were found to be 81gn1f1cantly

/
and p031t1vely'related to- each other.

erters of recreation leadershrp literature have recognlzed
the effects of the env1ronment on leadershlp. Recreation. . wrlters refer
‘to sltuatlon theorles 1n the recreatlon fleld, whereas reference to '
1nteractlon and contlngency theorles conslsts of reportlng theoretlcal
developments from other f1elds

3

e Thls study regarded the follow1ng leadership behavxours as }
relatlng to the’ enV1roﬂment Ydleratlng uncertalnty and postponement‘:fzit*;w"
wrthout anxlety and upset, exhlbltlng for981ght and able to predlct |
outcomes accurately, and malntalnlng cordlal relatlons w1th superIOrs
hav1ng influence w1th superlors, and str1v1ngofor hlgher status.

Tolerating uncertalnty was found to be: correlated slgnlflcantly
and p081t1vely w1th such other leadershlp behav1ours as the ability to
reconclle confllctlng demands, toleratlng member freedom of actlon,
retalnlng the leadershlp, conslderateness, and . malntalnlng a closely-knit
- dgroup. The, leaders de8cr1pt30ns of tOleratlng uncertalnty vas found also

“

to be significantly and p031t1ve1y related to the participants® descriptions
of their leaders' ability tao actiuel;féXeréise the leadershio role. Alsp
s+ ,  found, accordlng to ‘the descrlptlons by the leaders that the ab111ty to
tolerate uncertalnty vas correlated algnlflcantly and negatlvely w1th the
ablllty to push for productlve output.- ‘
R SRR RT The ablllty to predlct future 0utcomes accurately vas correlated
"f 31gn1f1cantly and p031t1ve1y w1th the leadera 'ablllty to clearly deflne 'Ql'

"'",roles and role eXpectatlons, and thelr abrllty to malntaln cordlal relaﬁlons

wrth thelr suPeriors. sl ,;‘,‘;:n,;'rg ,AJQF' s

1.,.".5 ._}' v.,,;c Sy el
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Maintaining cordial relatiOne with.suPeriors and the aoility |
“_to influence superiors as a- leadershlp behav1our wvas found to be cor- ;
' related 31gn1f1cantly and posltlvely with the ab111ty to speak, and act ,
'as the representatlve of the group, w1th the ablllty to tolerate group
member Freedom oF actlon, and vith the ab111ty to pred1ct future outcomes

-accurately

Although certaln leadershlp behav1ours regarded -as relatlng to -

3
E)

' the env1ronment vere correlated slgnlflcantly and p081t1vely WJth one’
'another, they were correlated 31gn1f1cantly and.p031t1ve1y.also to seVeral o

" leadership- behaVrloua regarded as relatlng to the groups (e g. toleratlng

. ;meember ﬁreedom of actlon, groUp representatlonf clearly deflnlng roles,

-and malntalnlng a closely—knlt grOUp.i

;J' There -is- llttle mentlon oF the relatlonshlp between 31x and’-
'leadershlp in the non recreatlon leadershlp llteratune ~and none was .

| Found in the recreatlon Feadership llterature:: Although sex of .the
leader appeared as a predictor of leaders and partlc1pants suo—acale
scores in this study, it wvas rather weak by 1tself and needed age. and

"

‘employment experlenca varlables added to 1ts contrlbutlon to predlctlng

.-, c 1.

scores on Representatlon, Tolerance of Uncertalnty, Inltlatlng‘Structure,
Con51derat10n, and Integratlon. - |
The ev1dence in the non-recreation leadefShip'literature'as to’
'the relation of age to leadershiplls'contradictory. Those wrlters of
recreation leadershlp llterature who included age in their dlscu331ons :
»» of leadership suggested that little evidence existed that age wvas closely
' related to leadership. In this study, age cqrrelated wvith employment
Iexperlence, but not wvith any LBDG - Form XII sub-scales. Age did 1t
:appear in comblnatlon w1th sex .and work experierice as a predictor of »

the leadershlp behav1our regardlng Representatlon, Tolerance of Uncertainty,

_Inltlatlng Structure, Conslderation, end Integratlon.

eoen s . .,,u ,—-.-.‘b L I S N @



.. leadershlp. The recreatlon-leadersh1p=11teratune, however, supports

8

=s;.\superiors,- No participants descrlptl_

i e- e

" related to tralnlng varlables 31gn'

kY =

Not much ev1dence was Found frOm empirlcal studies in the non—,

recreatlénlleadershlp llterature to support tralnlng as. essentlal to

A -

o

DR S .- - = ® - i

the notion of requ1red tralnlng for leadershlp 1n the recreatlon field
through the use of normatlve statements and suggestldnse The varlables ,

assoclated w1th tralnlng For leaders’ correlated 31gn1f1cantly and

A

po51t1vely w1tﬁ such leadershlp behav1ours as tolerat1ng member

freedom of actlon, the ab111ty to predlct future outcomes, group . ol

representatlon, the ablllty to.olearfy defrne roIes and‘role expectatlons, ’

and the ability.- to influence and have cord1a1 relatlons with thelr

of 1eadeosh1p behav1our s

- a ;Q.« . -,

Ev1dence from emplrlcal studies in the-non-recreatlon leadershlp
llterature regardlng experlence and leadership was 1nconclu51ve. In the
recreatlon leedershlp llterature, experlence for the leader was regarded-
as an essential -agset. Suggestlons wvere made for specific types and

amounts of experience required for speclflc recreatlon p031tlons. Feu -

Jslgnlflcant relatlonshlp s wvere Found between the descrlptlons of leader—

S L. = - oot

sh1p by partxc1pants and by leaders and - work eiperlence 1n ths study._

The abllltY‘tO push for productlve output was found to be correlated
51gn1f1cantly and 9051t1vely with greater amounts of experlence Lesser
amounts of experlence correlated significantly and negatlvely to such
leadershlp behaviours as hav1ng‘cord1al reletlons vith superlors; as
being able to predict future coutcomes accurately, and as pushing for
productlve output | .
ﬂverall this study tends to support the Flndlngs of the non-

recreatlon leadersh;p laterature on tralnlng and- experlence. There is

little evldence, however, to support»the statements and suggestlons |

&

v



found in the récreation lbadership literature.'

The- recreatlon Ieadershlp llterature and the, non-reoreatlon *4' .

2

‘4 ok e V-

i léadershlp llteratdre both 1nc}ude reference to the reallzatlon that JE

s

guperv1sory,,execut;ve, and techn1ca1 skllls were related to 1eadersh1p.~

w0

A.-Phe acqu131tlon'of baalc 3k1113 vas regandedwas—the acqu151t10h'of
leadershlp‘by wrlters-of reereatlon‘leadershlp Iiterature and tendsvfo
d15t1ngu1sh thls body of llterature from the non-recreation leadershlp

v llterature

L . oy ' . R - e et e e ot



Chapter 7
_SUMMARY OF THE STUDY

NS

. Th;s Qhapter con81sts of a summary of the procedures aod .
vi;flndlngs of the study ~ -

| The purpose of the study vas to examine the natuyre of

leadership in the recreatioh\field. The overall problem which

wae examined by the sfﬁdy wae'$lHow is recreation leédership

descrlbed by writers of recreatlon leadership llterature and by empirical

data? Sub/problems ‘were developed and tested whlch related to the

Arelatlonshlp between recreatlon leadershlpillterature and non-;ecreatlon

- © e
e " ' N .
> S PR

leederthp llterature, emplrlcal descrlptlons of leadershlp by leaders. .
.of municipgl recreatlon programmes and by their programme participants,
ppogramme characterlstlcs ahd oemographlc characterlstlcs of. the‘leaders
.;regardlng‘gex. age empioyment experlence, and-academlc qualmflcatlons.
Ipitiglly, to accomplish this:task, a rewiew of non~recreation

. leaderehip¥literature vas uhdertafen'ahdureportediih'tﬁapGEr'i “The
revlew examlned various dafinitions of leaderehlp with the aid of Stogdlll s
(19743 eystem of categorlzatlon and by use of a model to depict theories
‘of leadershlp wvhich emph331zed the individual, the group, and the environ-
ment. The aspects of 1eadersh1p tralnlng, leadershxp experience, and
leadershlp skills were addressed also. A review pf recreation leadership
wag: condueted using a srmllar approach . to that for the non- recreatlon .

o

leadershlp llterature and vas reported in Chapter 3.

301
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The Leaders' Behaviour Descrlptlon Questlonnalre -.?orm
‘X11 (LBDQ - Form X11) was uytilized to examine empirical descriptions
'oF recreetlon leadership. The data gathered from the completion
of ‘the LBDQ - Form X1l by leaders and participants of 15 selected
mun1c1pally-operated recreatlon programmes in the Province of
Alberta , Canada, vere sub jected to various statistical procedures.c.
Demographlc data, gathered by implementation of a questionnaire
developed espec1ally For this study, were subjECted to various
statistical procedures and'cddpared'with the data generated
by fhe LBDQ - Form X11. The results of the gxaminaéion of the
empirical data wvere reported in Chapter 5. In Chaptec 6y a‘

comparison between the two rev1ewe of literature and the resu’ts

a

of the empirieal 1nveqtrgat10ns Gas made. )

Reviews of Lite;ature

Sub-problenis .1 and 1 2. Sub- problem l was concerned vith -

the descrlptlon of leaderehlp by writers qof recreatlon lesdership
llterature. Sub—problem l_addcessed the queetion:, What is recereation
leadership as described'by recfea{ion leadership literature?
Suprcebieh 2.wae concerned with-the comparison between the
descriptions ofvleadershlp by recreation 1ea:prqh1p literature and the
dPSCPlpthﬂS of ]eadershlp found ? the non- recreat1on leadershlp
literature. Sub-problem 2 addressed the question: How do the, ™ o
descriptions of leadership by writers of recreation leadership - |
1iteratdre and by writers of non—recreation leadershfp-liceceture
compare?

Regglgg Use was made of Stogdlll's (1974) eleven categorles
of deflnltlons of leadershlp to compare deflnltlonq found in’the non-

recreation leadership literature and recreetion leéﬂership literature,

o Y
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'Stoédill's categories consisted of:"l) a focts of group processes,

2) as personality and its effects’, 3) as the art of inducing compliance,
4) as the exercise of influence, 5) as an ac; or behaviour, 6) as

a form of pérsuasion, 7) as a power-relation, 8) as an iniéfument

of goal achievehent; 9) as an effect of interaction, (190) 88 a
differentiated role, and il) as the initiation of structure (Stogdill
1974:7-16). Similar definitions of leadership were fﬁUnd in both“ /
sets of literature. Although not identical, def1n1t;ons of leader—
ship vere found in the recreation leadership literature whlch
corresponded to deflnltlons of leadershlp found in the non-recreation
leadershlp literature for all Stogdill's categories except for the
last two: '"as a3 dlfferentlated role" and. "as the- 1n1tlat10n of
structure -LLeadershjp as the é%ercise of influence” and "leader-
ship as an 1nstrnment of goal achievement™ were categorles in whlch

most definltlons of leadership in the recreation leadership literature

were found. -

‘Although no prerise theories of leadership were found beculiar
to the recreation Jeadership literature, réference to leadership theories
originating in the non. recreation leadérship literature were féund.
Aleo, commentaries, whirh appeared to be:péradiqmatically based: vere
found in the recreation leaderehip literature which concerned leadership y
as emphasis on the indi&jdbal, rs emphasis on the group, and, oocasionally,
as emphasis on the enviropment. It was found tﬁét training and experience
.For leadership were not wholly suppo:teq by the non-recreation leadership
literature. In the recreation leadersﬁip.li*eratu;e, however, training for

leddership and experience in leadership positions continues to be encouraged

T-e& terognition of executive, managerial, supervisory, and #echnical



skills as. attributes ofgleadership were.found in both sets bfﬁleEdeféhip f‘ ;~ .
literature. The acquisition of techhical.skills is considered te be
.leadership itself in the recfeation leadership literature. The future
proepects fo;:the examihaficn of leadership in the non-recreation leader-
ship literatqre afe doubtful. It was found that_preblems existed with
tce term "leedership" itself, aégravated soﬁewhat‘by the divereity'of- o
,'ocinion regarding the term. The term '"leadership" has enjoyed a posicion

. of'prominence in the recreation leadership liferature and continues Fo

do so in current vorks. Tt:was éeund'that writere of fecreation leadership
literature tend to craw upon developments in the non-recreation literature,

yet remain selective of infprmation considered to be supportative: of

it

N

current practices.

K.
Use of the LBDQ - Form XII in the Measurement of Recreation Leadershlp

The LBDQ - Form X11 wvas chosen as’éhe questionnaire tJ gather
empirical data in this study dge to its reliability, valldlty, and'.
lohgevity.‘ Most current questioﬁnaires'aeveldped for'the»measufemenc
of leadership have been.criticized recently (Schriesheim, 1”78;
Schriesﬁeim and Kerr, i977). Althoygh sll questionnarree considered were
found to be suspect according to psychometric criteria, the LBDQ - Form
XII was the most unscathed. The choice was made, also, to utilize the
LBRDO - ForJ'XII in this study as it messures a larger number of leadership
behaviours than do other questionnaires. Stogdill (1974:155) advised
"Tt would seem desirable to explore possibilities of a multlfactor approach
rather than rest content with s two-factor solution". As a check On
the questionnaire's su1tab111ty for measuring leadership in thﬁ ggpreatlon
field, an item-to-item factor match procedure vas emplaoyed. %gﬁﬁe nesults

indicated that the recreatlon programme pa:flclpant responses-to‘the 10qQ
\ e ‘ - . “

+ .
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items of the LBDQ - Form XIT lbadéd on tfose sub-scales originally assigned
'by'Stogdill (1§63f - of all the sub—scales Con51derat10n wvas revealed as
the weakest hav1ng 91m1lar and low Tucker coeFF1c1ents of eongruence on
o % éeverﬁlgothgr sub scales. Where Consigderation was shown to be 'a weak

Factqr'ln thls study &pe rqults\*gplcqggd th@twReg;esentat;on, Inltlatlng

-G&Rueture, Tolerang; of Freedom Productlon Emphasis, and Superior
Orientation were strong Factors%v”' |

Sﬁb;problem 3: Veriable Intefrelationships'and Coﬁbiﬁed Interrelationrships.

Sub—pgoblgmiB vas cohcerned vith the relationsh;ps between
‘programme éharacteristics, leader characteristics, and descriptions
of legde;éhip. The questton addressed was: What is the relationship
bétweén demographic .characteristics of recreation leaders and desprip-
tions .of leaaership.by those leaders'and by their programme participants?’
The SPSS sub-programme '"Regression" was employed to ascertainAfhe
relatidnéhips. |

Variable Interrelatibnships: Correlation Anélxsis.  _ . ' !

<'§esults. By using the correlation matrix generated by the
SPSS "Regression'" sub-programme, charaéteristibs'and leader characteristics
correlated significantly with various LBDQ - Forﬁ X1l sub-scale scores
attained by the leaders and by their programme participants.

Programmes of longer duration were found to be correlated
posifively and significantly with permanent empldyment ekperience and
the lesders descriptions of fheir-ability to push For.productive
output. Reconciling conflicting organizational dem;nds, tolerating
‘ uncgrtaihty,”anq_the.abilitx-to exercise the leadepship rolg, as

L .

déscribed.by~tha laédetg;,were foﬁnd to be significantly and negatively

a
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correlated w1th programmes of longer duratlon. Programmes whxch
'1ncluded a greater number of sessions and vhich had completed a
greater number of sessions by the time the leaderehlp data were
gatheredowere,Found to correlate similarly to these leadership

behaviours. .However, 1t vas found that programmes vhich 1ncluded

- . oy -~

[ A R T S e e K . we [

se331ons of longer duratlon correlated significantly and positively
.w1th the leaders' abllity to be considerate.

Fhe female leaders. who, constituted the majority”of:leaders,
vere Found‘not to have more advanced academic qualifications.

The leaders in.the older age ranges vere found to have
morevspecific'training for the programmes they. led.

Employment experiencefof the casual or eeasonal type and
Vﬁaccumulated by the leaders in terms of weeks vere “found to be
kassoc1ated w1th such kinds of leadershlp behav1our as toleratlng

group member Freedom of action, reconciling conflicting organizational-
demands, and malntaining a closely-knit group. Permanent’ employment
experience was found to be associated with such leadérshlp behav1ours
as pushing for productive output, as able to predict future~outcomés,
and as having cordial relations and influence with‘superiors:

Combined Interrelatlonshrps. Stepw1se Multiple Regre881on.

Results. By using the step-w1se procedures 1ncluded in the SPSS sub-

. programme "Regre331on",_the leaders demographic characteristics were
tested as predlctors of both ‘leadérs' and” part1c1pants' scores on the
LBDQ -« Form XII sub-scales. It vas found that employment experlence,
age, and sex were predlctors of leaders scores on such leadership

¥

A'behav1ours as Representatlon, Tolerance of Uncertalnty;’Inltlatlng

",Structure, Consideration, and Integration. Exper1ence, age, and sex

of the leaders were found also to be predictors of participants'’ scdres‘

on. 31m118r leadershlp behaviours including Production Emph331s.
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Leader Self Descriptions: Analysis of Variance.

o Sub-praoblem 4 -.LBDQ - Form XII Overall. Sub-problem 4 was

concerned with the manner in which recreation leaders described their

leadership.. Addressed was: How do reereation leaders describe.leader—

..... S Pa—

7 ship? ¢ Tested by ‘oneZway - ahélysis of variance for repeated Measupes: - . ¢« +~ o
vas the null-hypothesis-
HUA: There is no significant difference between the descriptions
of leadership by leaders of 15 selected, muhicipally-
operated recreation programmes when measured over 12
sub-scales of the LBDQ - Form XII.
Results. The null-hypothesis was rejected as significant .differences
vere found between the leaders' descrintion of leadership. llf,een
v dlfferent leaders with dlfferent educatlonal and experlentlal
backgrounds, conducting 15 different recreatlon programmes ranglng
from instruction in the game oF bridge to 1nstruct10n in the art of
“developrng dog obedience were found»to,be dlffepent in the manner in

wvhich they described themselves over 12 examples of leadership behaviour. |

Sub-problem 4{a) - LBDQ - Form X11 by Experience on Sub-Scales.

.Sub-problem 4(a) vas concernéd with the influence of ‘the leaders'
experience en leadership behaviour. The.sub-problemvaddreseed the
question: What is the relationship between the descriptions of
leadership by experienced recreation leaders and the  descriptions -
of leadership by. less-experienced recreation leaders? Ten of the
nlS leaders wvere judged experienced accofding to the crite;ia used ln
this study Null hypothescs for eaanLBDQ - Form X1l sub-scale

vere developed to be.tested by one-way analysis of variance

procedures. For example, the null hypothesis for the 'sub-scale

-
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Representation stated:

Hoa(a)i: There is no 31gn1f1cant dlfference between the
descriptions of leadership by experienced leaders
and descriptions of leadership by less-experlenced
leaders of 15 selected municipally-operated.
recreation. programmes. when,measured on the. LBDQ -

e e e e e e . ,mFonm XLLmsubrscale Represenbatlon.‘--¢ AR
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Results. All null hypotheses for all twelve of the sub—scales,

- vith the exceptions of Predlctxve Accuracy and Superlor Orientation,

- were accepted, The null hypotheses for - Predlctzve Aocuracy and * : Te s

" Superior Orlentatlon were reJected - From thlS study, experlence
of the leader plays a part in the leaders ablllty-to display
foresight 'and predlct oytcomes accurately and has a 31gn1flcant

., bearing:on. the way recreat;pn leaders review thelr relationshlps

e e with thelr superlors. Experienced leaders descrlbed‘themselves as.

DI N

"able to exercise fore31ght and predlct outcomes accurately as
well as able to 1nfluence the1r superlors Experlence seems to
Ihave little effect on other forms of leadershlp behav1our as.
described by the LBDQ - Form XII. '

Sub-problem 4(b) - LBDQ - Form XII by Tralhinggon Sub=Scales.

Sob-problem 4(b) was concerned with. the relationship between academic -
qualifications and leadership For%becreation leaders: 'Addressed was :
the questlon; ‘What ig; the relationship oetweeh the descriptions'of,
leadership by qualified reoreation leagers and less-qualified
recreation leaders? Seven of the 15 leaders were jodged oualified
and'the remainder less;qualified Null—hypotheses for each LBDQ - Form

XII sub-scale vere developed for testing with one-way analysxs of

, varlance'procedures. As an example, the null hypothesis for the sub-.:

.scale Representation stated:

e
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. Hua(b)l. There ‘ig no 91gn1f1cant difference of leaderehlp :
by ‘qualified-leaders -and the descrlptlons of . leader-
- ~ship by less-qualified -leaders of .15 .selected,
R 1munic1pally-0per8ted recreation programmes’ when -
. S *_( - ;- measured on the LBDQ - Form XII sub-acale Repreaentatlon.

Results. The null hypotheses for all sub—scales, w1th the exceptaon o

of’the sub. scake*Predretive Accurad?, wvers accepted Mb 31gplflcant1v - -ﬂ'

. e
LA R e

dlfferent descrlptlons of leadershlp vere Found between qua11f1ed and 7""°;
less-qualified recreatlon-leaders on eleven of the LBDQ —vForm 'X11- sub-

scales. Sigaif;cant’differeneeaiWere.found,pnly on_the sub-scale

- [ - L. . R -

. . ° . ~ :
Predictive Accuracy. Academic qualifications‘for‘recreationnleadera
influence the way recreation iead ars de5cr1be the1r ablllty to exhlblt’

SR VY N
L

_fore31ght and predlct outdbmes abcurately, accordlng te this. study

woe e IS e

el

. .0n other forms of leadershlp behavznur, academlc quallflcatlons haveﬂ'3 T

S

~ little bearlng on the vay recreat10n~leaders descrlbe thelr leadershlﬁ"

- *Int@T-Péntic;@aﬁt “Degciipt fons:» AQ&&Zd*S of Yariapce .,
. B M e

Sub- problem 5 - LBDQ —'Form Xll Overall. Sublbroblem 5”

-

stated: How do partlclpants in recreatlon programmes descrlbe the
2 'Sh Ay

.....

leadershlp of %ﬁelr leadera7

. PR B

LA

o R _ . o o
Una—way analy31s oF varianée for repeated measures procedures’ e ¥
. I : : )

o

vere used to- test the'null hypothesis'

PRt

-Hosg There is no significant dlfference between descrlptlona of leader—
ship by participants in 15 selected, mun1c1pally-operated '

recreation programmes, when measured on the LBDQ - Form ;
XII o , *

-
Results. The nbll'hypéthesia vas rejected.” Slgnlflcant dlfferencee

wvere found between the descrlptlons of . leadership by the programme

.part1c1pants.

Sub;problem S(a)- LBDQ - Form X11 by Sub- Scale. This sub-

problem is an'elaboratlon of subkproblem 5. Sub-problem 5{a) deals with



e

part1c1pant group over. each LBDQ - Form Xll sub—scale- Approprlate L

"-null hypotheses vere developed for testlng each sub—scale as part

a0

' ‘of the overall response ‘to sub-problem S(a) For example, the

Qnull hypotheals pertalnlng to; the sub-scale Representatlon vas - .:va f_

stated as: : - "”“b””f LT T s e

"o ‘0.
o - -~ - e o« C
PO . . ~ L

2 e e o . - - .

Hoé(e)li Theré fs™ho- slgn1F1cant‘d1ffsreaee bebween the.l T T
. descrlptlons of leadership hy part1c1pant groups
in 15 selected, municipally-aperated programmes
vhen measured on the LBDQ - Form XI1 sub-scale
Representation.

, R!sults "UneJWay analy31s of’ varrance procedures were “’_ﬁ, E

’ utlllzed to test the.various null hypotheses All F ratlos were.

hid hod . en

«highly'significant The null hypotheses For all LBDQ - Form X1l sub—scales
vere reJected thus supportlng the flndlngs frbm sub-problem 5
Appllcatlon'oflthe,Scheffe‘a posterlorr-contrasb,test

T~

Arevealed that 31gn1f1cant differences were found between certain

o
E rf

‘ grodps on four”sub scales only ‘The” art class and the brldge class
people descr1bed the: dlfference between their leadersL leadershlp
;'51gn1flcantly on the sub-scale Inltlatlng Structure Also,,the

art class participant group . and “the part1c1pants in- the ladles keep

fit class descrlbed the leadershlp of thelr leaders 31gn1flcantly
.dlfferently on Inltlatlng Structure. A,revlew of.thevraw score data
indicated that the‘leaders of?the bridge and ladies keep‘fit classes_
'clearly deflned thelr roles and clarlfled role expectatlons
31gn1f1cant1y better than d1d the leader of the art class. For.the
3:sub~scale Tolerance Jof" Freedom slbnlflcantly dlfferent descrlptlons of

leadershlp were found between the dog obedlence class and’each of the brldge,‘



- the ladies keep fit, the painting, and the art classes,ﬂ,lhe..f;m,,.”.“.ll.u .
' v I !
'part1c1pants 1n the: dog obedience described their leader 8 behav1our

N . . AR

low on Tolerance of Freedom, whereas the other groups described thelr

leaders high4 The dog obedience class was eontrasted w1th the art

o~ o’

and canoe construction classes on the sub—scale Production Empha31s. For
the sub-scale Predictive Accuracy, the art class vas again contrasted
w1th the bridge class ‘The participants in the art class. dld not

describe thelr leader as exhabiting foreslght and as. hav1ng[the

ability to predict outcomes accurately, whereas the part1c1pants of

. the bridge class obv1ously thought their leader could do both

s ey

Leader-Participant DeScriptions Ana1y31s of Var1ance

Sub—problem 6 - LBDQ - Form X11 oy Sub Sc 1 . One other aspect

examlned by this study was the relationship between the descriptions
of leadership by recreation leaders and the desariptions of leade;ship
»by their programme part1c1pants. Sub-problemvé.addressed the -
- question- What»is the relationship between.the desoriptions of
'leadership by recreation leaders and the descriptions of leadershlp by
_‘part1c1pants 1n recreatlon programmea conducted by thOSe recreation
”.leaders? Null hypotheses were developed for each LBDQ - Form X11 sub-scalei
and tested by one-way analysis of variance procedures. As an-example:
the null hypothesis respecting the,descriptions of’leadership by
leaders and participants on the sub-scale'hepresentation stated:
' ._ Hbei: There is no 31gn1F1cant difference betwveen the descriptions
‘\ _ of leadership by leaders and the descrlptions of leadership
- by the participants of 15 selected municipally-
operated recreation programmes when measured on  the -

L80Q - FOrm XI¥ subuscale Representation.

Results The resultant F ratios for each sub-scale were not

ll significant‘ All null hypotheses vere . accepted No 31gn1F1Cant

N
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dlfferenceedwere found'between‘recreatlon leaders' descrlptlons of leeder— S
| ship when mehsured on all twelve of the LBDQ - Form X11 sub-scales.: Although
'the leadors,descr;bed their leadership differently (sub—problem 4),
and althoughthe oarticipanta described the leadership of their
leaders dlfferently(sub-problems 5 S(a)), ‘when the reeuffepare compared
both- leaders. and part1c1pants descrlbe the leaders' leadérship 31m11ar1y,
'and, apparently, 1dent1cally ‘on the sub-scale Predictive Accuracy
' ’t = 0.00) Overall, acCordlng to this study, the manner 1n whlch
recreatlon leaders descr;be thelr leadershlp 1s.eupported by thelr ) T
programme part1c1pants description of the;same leadersbip.

L Y

o A¢Subpproblemsvc(a), 6(b), 6(c), and G(d) Sub—problems 6(a)

az . . ki

and 6(b) were concerned Vith the relatlonehlp between the descrlptlons
of leadershlp by experlenced recreatlon leaders and by their programme'
"part1c1pants and the relationship between the descrlptlons of leadershlp
'by less experlenced recreatlon leaders and by thelr programme pertlclpants, |
respectlvely Sub-problem 6(a) addressed the questlon ‘What is the -f%
relatlonshlp between the descrlptlons of leadershlp by experlenoed
recreation leaders and the deecrlptlons of leadership by part1c1pants
. in recreatlon'programmes conducted by those experlenced recreatlon leaders?
Sub-prablem 6(b) addressed the question: Mhat is the reletionship
| between the descrlptlons of leadershlp by less exper1enced recreatlon
leaders and the descrlptlons of leadershlp by partlclpants in recreation
programmes conducted by those. less experlenced recreatlon leaders7 Sub-
problems 6(c) and 6(d) were concerned vith the relationship between
descrlptlons of leadershlp by qualified recreation leaders and the

relationship between the descrlpt;ona of leadershlp by less quallfled

recreation leeders ‘and the1r programme participants, respectlvely. Sub-

N “ “



problem 6(c) addressed the questlon. what 13 the rplatlonsh1p

leaders? \' e e e e

between the descrlptlons of leaderehlp by quallfled recreatlon

leaders and the descrlptlone of . leadershlp by part1c1pants in recreatlon
programmes conducted’ by those qualified. recreation leaders7 Sub-
problem 6(d) addressed the questlon Hhat is the relatlonshlp

between the descnlptlons of leadershlp by less quallfled recreatlon

leaders and the descr1pt10ns of . leadershlp by part1c1pants in

recreatlon programmes conducted by those less qualified recreation:_

@ e
.y

- The LBDQ - Form X1l was used to gather data pertaining to the

descriptions aof leadershlp both by’ the leaders and by their partlclpants

et o o a4,

uSpec1f1c null hypotheses”vere develooed for each of the twelve sub-scales

for each set of comparisons in addre881ng sub—problems 6(3), 6(b),

,»6(c), and 6(d) and t ted by one way analysls of variance procedures.

As .an example, the null hypothe51s to be tested for' sub-problem 6faf

on ‘the LBDQ -‘Eorm X11 sublscalejREpresentatlon was stated as:

H N
\

H06(a)i: There is no 81gn1f1cant difference between the-

: ' descriptions of leadership by experienced leaders
and the descriptions of leadership by part1c1pants
in mun101pally-operated recreation programmes. con-
ducted by’ those expetlenced leaders when measured
on the LBDQ - Form XII sub-scale ReprESentatlon.

Approprlate wordlng changes ‘were made for each of the other
null hypotheses developed for the,remalnlng eleyen'LBDQ - Form XII sub-
scales vith regard to addressing sub;problem.é(a). A similar procedure
wvas adoptedﬂfor each null hypothesis developed for each sub-scale for

sub-problems 67b), 6fc), and .6(d). 0

Results For eub-problem 6(a) no 51gn1f1cant F.ratios.for any

sub-scales were.reported. AlT twelve null hypotheses were accepted

b
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Eébefiénced.leaderstand“péftic;panﬁ§ in'recreafiﬁh'pfoéféﬁﬁés'
conducted -by thoée'éxﬁé&iénééa iéédérs.described:the leadership offtha‘
“leaders éimilarly; . |

EE For EuBQbfoBiém‘éfb) sigﬁificant F ratios. vere repor£éd o

for tﬁe sub-scales Tblerance_of Fréedom, Conaidenatioh,.and Superior

Urientgtion. After examiqing the raw_sub-écale scoges of both leaders

and participants, it was found that less experienced‘rqpreation leaders

described thgigrpwn behav?qdr regarding their ability to allow their
4”p§rti;;pagts té use their,initiative;'their‘concern'for the welfare

of their participan%s, and their’relétionship to their superig;s

gigqificaptlyrless.favou;apl}_than.did their partiéipants. For:ali.f .

other sub-scale Behavioursﬁno>significént dif%ere;cés wéfe Fﬁund,

| For sub-problems 6(c) and 6(d) no significant F ratios vere -

repdrted; All.null hypotheses for all twelve 1BDQ - 'Farm X11 sub—

'scalesvwere‘acceptedu Leaders' academichualificatians, eifher'more or
less, ﬁad no eFFeét oﬁ”the Qay'ieaders énd their,pafticiﬁahts aeséribed

leadership;

‘Comparison_BetweenLLiterature Reviewé and Empirical Investigatiqns.

T

Sub-problem 7. Sub-probiem'7 vas conéefned wiEh theléomparison
betveen tﬁé results b? ﬁhe revieﬁs of leaderéhip literatufe and tHé
results of the empiriecal investigations;of:this study: Subéproblem 7_.

- addressed tﬁe question> How do theffihdings‘of thé.révipwiof nbh,
recreation-iqadershipfliterature, the.review‘of réc:éation leaderghip.
lfferature, and the empirical'investigations of this sﬁudy compare?
phapter‘Giwas devoted entirely to tﬁe.results of addréésing sub—pfoblam

7.
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'%he twdatetiews”sf literéture'were-conducted by -examining
: deflnltlons of leadershlp and by examlnlng thethes of leaderShlp ar
theoretlcal statements whlch emph351zed the individual, the group, and
the environment.. AspectS»of.the two bsdies of literature relating to
‘leadershlp training, experlence, and skllls wvere d£;cussed also. As the
f1nd1ngs from the reviews of llteratute vere reported earlier in this
Lchapter, the findings regafdlng.the reviews of literature and the
empiric31 aspects of this-stddy follow.
This s.mdy- regarded the LBDQ - Fform Xlll sub-scales of Persuasion,

Role Assumptlon, Consxderatlon, Inltlatlng Structure, and Productlon
Emphasis as applylng tg the 1nd1v1dual characterlstlcs of the leader.

It was found that pelng persuasive, exercising tpe leadership role.
.defining roles and clarifying role expectations, and being considerate
were leader behaﬁiours which vere signiticantly related to one another.
Pushing for prodUctiue'output waeffgund to be independent as a leader
behayipur and contrary .to the other:Four indtvidual leader pehaﬁgeur
characéteristics. Leadersrdp behaviours pertaining to the individual

o T _ ,
appear to be in two categories.” The first category refers to leading,
organizing, epd caring‘for group members. The sg%ond category containg
one.beﬁaviour only: pushing for productive output.
This study considered the LBDQ - Form X11 sub-scales Initiating

" Structure, Congideration, Representation, Demand Reconciliation,
Tolerance,qf Freedom, and Integration as pertaining to the group.
Overall, it was found that the types of leadership behaviour associated
wvith the above sub-gcales, vere significantly and pogitively related to
one another.

This study has faund evidence to suagest that recreation

leadership involves behavionrg that are self -serving and group-serving, and
. L2
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that they.appear to re;gte sigﬁificahtly qnd’positively to one another.
The 9619 Eeﬁaviour (pushing for produétive'output) found to relate
negatively and significantly to the otHer behaviours, could bescgﬁgtruedl
also as hoth self-serving anq;gfoﬁp-servinq~ vThe'recreétion leadership
literature is highly sbpportive of normative individual éharaptgristics

~ and, at the game_tihe, regards the group to be of paramount ihbofténce‘
The signif;cantvénd.poaitive relationships found in this study betweenr
those leader behaviours regarded as self-serving and group-serving
indicate that the two typés of behaviour are contrary tq that reported

¥

in the recreation leadership literature; -Ié can b; noted, hovever,
. - . A
that séverel of the individual characteristios'recommended for the
recreation leadef are, in effect, orientated to serving the group
(flexibility, social adaptability, and good communicstions).
These types of characteristics could be construed as achiavind both
group rohesiveness ahd group productivity.. |

This study'regarded the LBDQ - Form Xll sub—scales'Tolerancefbf
Uncertainty, Predictive Accuracy, and Sﬁpér{or Orientation as pertaining
to the environment. It was found that being able to pépdict future
.outcomes and haVinq cordial relations agd influence with superiors vere
relatéd significantly 'and pogitively. The former was related significantly
and positively to defining roles and clarifying role 9xdectations. The
lattar was related éignificantiy and positively with artiﬁg ;s represent-
ative of the group and tolerating group member ffeedOm of action.
lTolernting“uncertaihﬁy_and postponement without an§iety-and upset
related signifirnntly and positively to tolerating group membér freedom
of action. artively exerrjsing the leadership role, reconciling conflirting
demands and maintainjnq‘f rlosely-knit organization. Ovérali,.thosé

@3 . :
leadarship behavigurs which vere regarded 'as pertaining to the environment
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related ta none another significantly .

Age and sex wetre not closely associated with leadership in

.

both sets of literature reviewed. «In the empiriecal aspect of this study

the;agé range and éei?gériables did vt rorrelate gignificantly with any
A ’ : .
LBPQG - Form X1l sub-scale. !

Not muech support for the relationship hetween academic #
w;éiniug and leadership was found in the literature. 1In the emvirical
aepact of this éfudy._training was associated with the leaders' scores
on the 1BDQ  Form X11 sub-scales Representatian, Tnitisting Structure,
TnleraJre of Freeénm. Prédic#ive Acruracy, and Superior Nrientat ion Thes
participant =ub argle QOQTP% were SiQ“i{;'ﬂntly~BSSOCiﬂde with the
frain%no characteristics of Ehe leader= Perguagiveneas, tolerating growe
membe} freedom of action, defining toles clearly, and relating to
superiors were leader behaviours which were found to be directl:
aganriated with gspecific training for the prﬁqramm9q heing 19d' lLradere
with hiagher academic qualifications were Formed to be congidar~d ns ah)e
Vv pre-lint future outecomes and to relate to their superinr=.

The relationship hetween p?perienne and leadershi' in the
1it rature yas weak. Frmployment vvv@riénc°'in nasual sl ecagonal ~ituaa’
wae diractly ceanciated with leadership behayiours oriented towards ;a.-'-ix
hehavinira ag recrnelling conflicting demende, tolerating group member
freadom of sction and clearly defining roles within the gfoup.. Pushing
for production. relating to superiors, and the ability to predict f'ure
mitcomes were leader bohgv€nur§-which were dirpgfly arnoriated ;ikh
langer and permanert types of employment experiences. lealera with
greater amouﬁga of employment experience were not inclined 'n be

tnlerant and intparative.
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Ovérall, the findings:from this study tend to support the '

non~recreation leadership literature rather than the normative

recreation leadership literature.

4

w“ - v T,



Chapter 8

CONCLUSTIQNS AND RECOMMENDAT IONS

This Chapter consists of the conciusions drawn from this study.
Also included are recommendations for Fdrthe;fresearch and suggestions
for Va?ibue.training agencies when consideriné leadership in the
recregation field. v |

The conclusions drawn from this study are outlined and discussed
according to the various aspects of éhe study, such as the literature
reviews, the empirigal investigations; and the relationship between

. . ~
the literature reviews and the empirical investigations.

Lﬁterature Revievs

¥. DOverall the conceptions of lgaderqpip héld by writers of
recreation leadership literature are similar to those held by writers
of non-recreation leadership literature. Stogdill's (1974) .categorirzation
of definitions were more than adequate to include all leaﬂership
definitions found in the review of recreastion leadership literature.
Undouhtedly, many feadership definiﬁinns vhich applied tn the recrestion
fiéld emanated from the non-recreation literature. There were gome
definitions, howeQer, vhich agpeared to be peculiar to the recresation
literaturekby Y}rtue of their composition if" not by their intent
(Stone, 1952; Waiskopf, 1975). Other definitions of recreation leader.
gship were phrased in a normgtive manner (Doﬁglgss, 1956) vhereas

definitions of leadership found in the non-recreation: leadership

literatyre tended to be more descriptive.

2. Mast of the writing in recreation leadership literature

319
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4emphasize9‘iﬁdividu§1 leadefécharacteristics and leadér behaviour in

the normative vein. The trait theory of leéaerahip tends fé deminate
recreétion leadership literature from its earl;.beginnings up tb the
‘prgéent. The trait§ encouraged aré idealistic and tend to suggest that
the reireation leader is a paragon of virtue. Th; only type of behaviour
appropriate for the recreation leader, were one ta believe the recfeation
leadership literature, is democratic.

3. Group process theories, found in- the non-recreation léadership
literature appear to have had considerable influence on several of the .
autbors of recreation leadérship literature. Although these authors
emphasizé that recreation leadership is not group work, it may be construed
that the récreation leader is involved in something akin to "migsionary

'wo}k". quiding~and directing group members toward ''desirable”" goals.

4, Somé;authors of recreation leadership liter;ture (Denfard,
1964; Segsoms and Stevengon, 1981)frecognize that recreation leadetship
hehaviaur is influenced by thé envi‘ronment in which the leadership takes
place  They even go so far as to suggest specific training programmes
which might assist leaders to cope with the many situationa& ihflueﬁces
found in plnnes.nf employment . A= situation. interéétion. and
contingency thenries of 1eadernhip vere introduced into the non-
recreation leadership literature,‘recreation authors vere quick-;o'
add them, or their versions of them, to their own literature. .To
emphasize the dependency of recreation leadershib literature onn
research in 6ther fields, enthusiasm for the contingéncy épproach to
leadership is waning in the non~recreation le~dership literature, yet

just appearing in the latest rtecreatinn texte !Sessoms and Stevenson.
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1981). Although trait theory‘lapsédvand is nowireappearing in the'
non-récreation leadership literature: trait theory concepts hévé témained
steadfast,thrbughout the recreation leadership literature. Perhaps,
recreation authors are secure in their approach.to-encour?ging what
they believe ought to be, yet insecure enough not -to want to be
considered'qut-of-date. For example, Edgintoﬁ and Williams (1978) o
tend to:negard recent theories of lggdership,as applicgble to the
recreation field, al?hough'these'same }heories'are becohiﬁg someyhst
passe in other fields. The resurgence of iﬁterest in trait theory
by psychological and sociai-psychological reséarchers hay”tend to
support the traaitional trait theory approach prevalent in the recreation
leadership literature. Writers oﬁ§reérgétion leadership may do well
to remain with their normative.approech and develdb théi: own concepts
and methods of applicatian of wha£ "leadershipf means tO\them, ra?her
than attempting to justify their conceptions with reports fdund in
the non-recreation leadership literature. |

5. The possession of supervisory, manageriél, adminid{rative,
technical, and human-relations skills is recognized by both sets of
literature asg importént'For leadershiﬁ positiong, Whereas not all
writers of non-recreation leadership literature-vaiued human rélations
skills highly for the lesder (Farris, 1974; Perr&ﬁ, 1972), most
writers of recregtion leadership literétﬁre ragardea human-relations
- gkills as eséential for recreation leaders. Thig difference betyeen
the two bodies of litérature eﬁphasizes further the normative nature
of recreation leadership literature of..perhaps;ithé pecyliar nature

of this body of literaturgp The humanrelations theories of leadership -

//
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have waxed and vaned in'favour»bf otherfthéories of leadership és_has
trait theory, in the non-récreation leadership literature. ‘Pefhahs, the
return of tr;it theory may herald a return‘of human-relations tﬁeory in
non-recreation-1eédershiﬁ literature, which might Furthef éﬁbporththe
recreatiqp yritersf bersistenca. .

‘6. The notion that leadership skills'and'COmpetencies are
synonymou§ with the terh "leadership" distinguishes recreation leader-
ship-literature ffom non-recreation leadership literature. Such a
situation is due not'to any'intrinsic reagon, but to the extrinsic
value placed on thé vord/?leagérship". Undoubtedly, recreation courses
concerned with the ;cquisiﬁiop_of skills are designed to provide.fhe
"tools of trade" and so ;nhance an indiQidual."potenfiai" leader's
resources vhich he can bring to the grOUpl' Nevertheless, the notidn '
that "acquisition of skills" is synonymous with leadershippis a
diétinguishing chéracteristic'of the recreétion leadership literaturé.

7. In summary, leadership in the reéreation literature ié
described as a set of desirable- character traits,'congenial to group
members, demdcfatic in operation, and inFlueﬁtial in achieving desired
goals. Skills required of the recreation leader are various, rangiﬁq
from those required by executives of large organizations to basic
technical skills required on the playground.

8.. Traiﬁiﬁd and experience for leaaers appéar to be required
for all levels of rebfeation leadership from the executive level to
the face-to-face functional ievel. Apprapriate amounts of tfaining
and experience are recbmmen&ed for each level of 1eédership, according

[
to the recreation leadership literature. Training and experience,
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hovever, were hot found to be strongly associated vith leadership in

the non-recreation leadershlp llterature

Emg_;lcal I%vesthatlons .

1. The LBDQ - Form XII is 1 su1table 1nstrqcent for measurlng
leadership in the recrgatlon field at the face-to-face functional lev;li

2. ACCOrding to the empirical part of this study, Considenatioﬁ'
vas a weak factor in leadérship.“°5uéh;leéder behéviours as Representation,
Initiating'Strycture,'To;erancelof Freedom, Prodﬁction'Emphasis, and
Superior Orientation are afronger ihdicators of leadership in the
recreation field. The recréation proéramme participanti, vhen describing
" the leadershié of their leaders, tended to describe them as being in
control, seif—aésured, énd t;sk-oriented.

3. Recreation programmes which had longer individual,seséionsf _

" tended tn'encounggéﬂiéaders to be conside£ate'and mbre‘mindful of the.
velfare of theip‘participants; o ‘ | 3 | \

4. Emphasizing productive?outputlappéared to be a 1eade;ship
behaviour indépendent from aﬁd, at times, contrary to other leadership
'behav1ours vhich tend to serve group c0hesvyeness purposes.

5. The leaders' age, sex, and work experlence, in comb1nat10ﬁ"
vere the best predictors of the recreation leaders' behav1our regardlng
Representatiﬁn, Tolerance of Udbe:tainfy, Initiating Structure, Con-
sideration, and Integration. Such was the éase when the behaviour
vas described by leaders or by the participants; These same leader
characteristicsvaided alsq in predicting participants' descriptions
of their leaders' g;haviour fegarding:Produétion Emphasi;.

6. 0Overall, recreation leaders of diFFerent‘programmes, in

different communities, tended to describe their'leaderéhip'differentlyf

N
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7. Overall, participants, in different recreation programmes,
in different commumities, tended ta describe the leadership of their

leaders differently.

i LT ' ,
8. Overall, when the results vere poaled, leaders and part1c1pants

of’recfeation_programmos tended to degcnlbe the leadership of the leaders N

-

similarly. ! . ' -

9. Leadefs in thig study vith greater amounts of :;:I;;;:nt
experience‘tended to descripe thqmselves as being»concorned for
production output, as able to define roles‘clearly and clarify role
expectatlons, and as haVlng lnfluence W1th their guperiors. Thelr
programme par£1c1pants tended to descrlbe the leadershlp of the leaders

in a similar manner. Apparently, being able to relatevto one's superiors,

belng able to structure the group, and emphasizlng productxon output

. vere hallmarks of - regularly-engaged leaders in the recreatlon field.

Such characteristics as being able to tolerate member freedom of actiofd
and.;g;tQatiVe @hd_to maintain a closely-knit group applied to leaders
vith the ieast.amoapthdf expeniéﬁoe;v

| 10. Academic qualifioations for recregtion leaderS"tendeo fo

1nf1uence‘them in perce1v1ng themselves as hav1ng 1nfluence wvith

their superiors and able to predict outcomes of situations accurately

. The part1c1pants in the recreation prOgrammes led by academlcally

quallfled leaders d1d not v1ew~the 1eadersh;p of theirp: leaders in the
same manner. In fact, part1c1pants' descrlptlons of leadership and

academic qualifications of leaders wvere not found to be related. .

s

Literature Reviews and Empirical Ogggrvations Compared

1. There is strong encourage™ent in the recreation leadership
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.'llterature for recfeatlon leaders to cater to the interests of their -
programme part1c1pants. Group-centred behav1our ‘and the use of demoeratlc
prlnclples are recommended as strong attributes for the: recreation leader

- aprts

AUse has been made of pertlnent theorles of leadershlp, found 1n the non-

recreatlon leadershlp llterature, by the authors of recreatlon leadershlp

literature to subgtantiate their arguments for_ldylllc character tralts

and.pensonagﬂe democratic behaviour employed in the pursuit of desirable
5roup goals.' The reaults of the empirical investigations of this'
study 1ndlcate that what took place in, practlce tended to~contradict
vhat was found in the llterature. The picture drawn of the Dractlslng
recreation leader Frdm-the'empirical lnvestlgatlons<showed that person

" to be‘droductioneriented, instrumental‘in deCEIBpng\and maintaining
role‘expectationa, on gqod terma and 1nf1uent1al w;tn au;eribrs, and
the_official;abokeaman far the group. ~ The manner in h. the
.recreatioh leaders of this study described tne_ir beha\gr was_cdn«—
sistant with the manner.in.uhiehbthe programme participants described
the behaviour of their leadera} Apparently, thexstyle of recreatlon
leadershlp encouraged in the recreatlon leadernhlp 11terature is not"’
apprpprlate-for the leader in the field. Perhaps the purpose of
the litefature ia to encourage the'varioua ideals eéboused,dwhereas
the‘purpose of tne practitioner'is to satisfy jdb réguirenents. ‘The

nornative nature of the recreationﬁleaderahia'literature is quite‘

apparent When compared to the non-recreatlon leadership llterature

and to many of ‘the results of thls study's empirical 1nueatlgat10ns

2. Considerate leadership behaviour was not qund to be a -7

dominant type of behaviour in the recreation field. Only those leaders
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who vere inexperienced or vho spent longer periods of time with their

¢

part1c1pante in each pﬁﬁ@ramme se551on vere descrlbed as con31derate

I

of th? Feellngs a&neﬁeés of' the group. . lnexperlence appeared to go

"hand 1n-hand" vith 1deallsm.or:aw1th longer perlods of time avallable,

 attention was devoted to Ehe'soc1o-emotlonal aspects of the group as

vell "as to the task at hﬁl

3. *Those leaders. who vere Q,ge;ded as having consrderaﬁ}e ;;
. accumulated’ through casual employment br pefﬁéhent employMént, were',:T

descrlbed as structured, product;on-orlented, and superlor-orlented
- both by the leaders themselves and by their partlcipqnts. This result

is supported by the Fact that age, sex, and wark expgﬁience of the
leaders wvere found to be predictors of such behaviours as Representation,
Tolerance of Unoertainty, Initiating Structure, éoneioeration, and |

P :

Integration’when the leaders described their own - leadership. When (
the-participents' descriptione vere involued, the:production;oriented
behaviour o?‘the leaders wes emphasized.. Eﬁperience of'the leader may
be a teotor to be considered wvhen attenpting to ascertain how a
.recreation leader behaves in the job situation. This conclusion is
-'not supported by the recreation leaderehip literature, but tende to .
subetaot;ate notions found in the nOn-:ecreation legderehip literature.

' 4. Academic training may encourege recreefionlleaders to consider
themselves as able to'prediot future outcomes“accurately and as having -
good relations Gith their euporiors. Far programme participants,
however, the aSpect of the_ academlo training of the leader does not
appear to influence their description of leadership. Dhls.conclu51on,
from the partioipant's point of view, supports the non-reoreation

leadership literature. From the leader's point of view, the conclusion

Y ad
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reached, in;pért (two out of the twelve LBDQ - Form XII sub-scales),.

‘supports the recreation leadership literature. . Perhaps, academic

qualifications are more applicable at ‘other leVels of leaderShip

:

(i aﬁecutlve, management/superv1sory) in fthe. recreatlon Field

rather than at the Face-to-Face Functlonal level.

Recommendations and Suggestlons for Further Research

The following recommendations and suggestions for further
research in recreation leadership concern elaborating on the findings

of this study. 'Tﬁéy have impl}cétiqns for the development of courses

in recreation leadership; for the deveiopment of recreation leadership

llterature, and for a better understandlng of leadership as 1t is
practised in the recreatlon fleld

1. The findings of this study‘reveal that there are tvo
approaches to leadership: (1) that found .the non-recreation
leadexshlp llterature whlch is descrlptlve and applies to task—
orlentated fields and (2) that found in the recreation leadershlp

literature wvhich is highly normstive and applies to a people-orlentated

+ field. .-Also, the findings from the empirical investigations® tend to

suggest task-orientated behaviour on the part of older and more

" experienced leaders, and people-orientated behaviour on the part

of the younger and less experienced leéders, Productioh~0rientatjon
) ‘ ! ’

- also was supported by the empirical findings. As the mare recent

recreation leédershib literature tends to depart from the nd:mative

themes of the. earlier recreation literature and appears to be moving

tovard the more desbriptive themes of the literature from other fields,

>

-recreation leadership training agencies may have to consider which

body of literature they will use as a guide in the development of

their training programmes.

327
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"~ '-components of "instruction'" at tha funetinnal level of recreatjonal
; .
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2. As well as:congidering wvhich %ody of literaturelto gsg as a
guide for the deveidﬁment of training progrémmes, fecreation'leadership
training ?genciésfshquld be éqncerned.with the different types of .
tf;ininéwfequired‘fdrieacﬁlof the three levels of recreation leadership. ”
Training and experiential'quélifiéatidns required for each level of
fecreation'ieadership suggest that each training agency Qirécﬁ %ts
eff&rt; at providing appropriate course content and skill ac@uisition
to match the knowledge and skill actualiy réquired in the field. o
3. TﬁenLBDQ - Form XII was one of the instruments used to
gather aaté'pertaining to the empiripal aspect of this study. At -
fhe outéét (Chapter 1, pp; 5-6), the limitations of this study |
wvere outlined. These, in essence, wer;: (1) reépondents to the
questionnaire expressed their perceptions of what the leaders'
behaviours wefe, (2) the quéstionnaire recorded behavi&ural acts
at a particular point in tiﬁe, and (3) the generalizability of‘the
results of the empirical investigations is limited.
The use of the LBDAQ - Form XIT to examine leadership at
the functional levél in the recreatisnal getting is a ne@ nge of
the instrument. ‘Tﬁe purn6se of its adoption in this study was‘
to assess its applicability tn the recreation ?ieid. *
- 'Heretofore, the 1.BNN - Farm XTI has been utilized in a variety
éf levels of leadership in relatively formal organizations where the
behaviours associated with each sub«ecale.are fairly readily observsble.

These same behaviours are nbgervshle at the face-to-face functional level

-of recreation leadership. It appears, however, that the technical

“

-
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leadetship,_most notable in the proaiémﬁes selected fdr examination

by this study, are not measurable thr&ugh using the twelve dub-scales

of the LBDQ - Form XII; other than in the_ways'by'which "insfrdétion"

is inflgqnced'by the tweive leadership characferistics. This inability

of the LBDQ - Form XII to measure the "instructional component™ is

a Fuftﬁervlimitation o% the study.

. . émanating from £his study, more research should he aimed at

addressing the following problems:

1. Leaders

a) Is there more appropriate terminology whiéﬂuﬁnuld be used
to describe what people are really like and what they do ingtead of
the terms '"leader" and "leadership" found in the literature and jn
use in thé recrea%ion field?

b) Te the term "lmadership™ the most appropriate term to
describe the behaviour of the perenn who i= responsible for condurtinn
recreation programmes at Fhe funcrtinnal level? Tg ot "ingtrurtion”

a more approprtiate term for what takea place at the el fonel Teya!
of 1ecreation programmes”

) What demogrephir characterigtincg of recreatinn Jeqdera
are mnre applicrahle to defining reecreatinon legdership’ Thisg atuds
fqund that the age,baex. and experience of the leader were venf:'
in predicting some types of leacership hehaviour. Whaet other
.oharacterihtiés éré;éhr-"rrinrn far predicting other forms nf

1egdareship behgyiovr?

AY To what « ' 0 - anaideratign 2 compainent f re-real

Ieadde?ir"
’ »



e) Are certain types of work experiences conducive only tn
certain fypes of leadership behaviour? Are other types of work

experienced conducive to other types of leadership hehaviour? Is

experience necegsary for any type of leadership behavinour or style?
f) What academic qualificatiorns are mnre appropriate fnr each

level of leadership in the recreation field: averytiie aper ign:,

manqerial, and functional?
g) To what extent do pe'sonality characte = ' IR R
e=—h level of leadership in the rapreation Fiel !’

Programme Participants

Not addreesed specifirally hy this study are rertain queamt’

which perfai.ﬁfn Fhe mature and "\Qti\/ati(‘)l:\ nf. ;r@f("rﬂgk'iqn D1 NQY nmme

participants. Anryers tn the ’Qliobinq enlprted nazatinea mey kb o

dirert bearina on the typea of ["'\QV' meva~ ol fay - T bhie oby ten
of '~adership ~mployed,

a A .
a2) Ave ther~ diff@rpnc&s or similaritiae batwren pragromme

.,
to b ieingmta o the hgeia nf}\fgklll leuel remiireme ta far part ecipnta?

h' D theae 1‘5”"79"('15'9"01‘ gimilariting of «lcil] ey ' '

tynguemte participantg relat~ to dggcrirticne of e lerahip’
P
~) Ara there;rer ﬁgv\ Jegdarghip etyler ! i-b. Pl anaa it oy
’%": Jﬁ "
Aetor partinipation in reereat ion programnea’
A LN
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4) Are D“fticipgi:‘"q i renrent T pr v om s ot fret el pyjeay iy

by pradection ~mphagja?
7 ‘
=) Are pattiripapts in recreation rrnqparmae LD o

indiuicdea? hadvefitg and/or aroyp or v e e ee”

y?‘v
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3. Programmes
| The nature of Tecrqation programmes reqﬁires further inyeatigation

than that conducted by thié study:

») Do certéin recreation programmes. call frv a particular
atyvle of leagdershir?

b) N eertain recreation nrogrammes attract s particular kird
of par'iciprnt whose, expectations ~nd or pefvéptions‘of ]éadership
differ fror those of .a pqrfibinénf ent~1led in a different type of
rY oy nmme?

c) Is there a reiafionship betwe~ the ration of s recrer‘tion
rroo e o4 leadership hehaviour?

A) T~ there @ rerlationehip between the duration of each individual
eenninn of ~ recreation prenramme and lenderehip Béhavinn"
#  Method

The yge of the 1LBDQ - Form XIT is one method of rsrertaining
dearripticng Ofaleadersﬁép. What other methods would be tiseful in
evamining recrpnfion leadership? Ffor example, would an ethnoaraphin~l
Aavaminotian of recrrﬂtinn.]"ﬂﬁnrwhip witthvin g cage gtudy metho! 1nnaw
veunal eimiigr or d%'fére~' ingi thte compared tg thnge revegl«* "y
age ! osurh én ingtrument ~a the 18DQ - Form XJT,

( Research projecte o' auld he developed, alen, whirh would o' 'empt

by nvoié the‘limita*{f'n of * ia gtudy hy: )

1. Investin:''.q «! '‘ar peger~~tion rreon-nmmee snetead nf
Aivnmran n%ng:

7. Examining the leadership behaviour o' recreation learere

condirt ing similar veereatdon rragrammes,
s
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i B Examining £he'leadership behaviour of recreafion,leaders at
the executive,‘ménagerial, and other levels of recreation leadership.

4, Comp;r;ng the leadership behaviour of ail levels of
recreation leader positioné with differing fraiding, education, and
experiential backgfounds. -

5. Examiniﬁg the consideration component nf reoreation leaders.

6. Examining wh;t is meant by "production emphsesis™ in the
recreation field at all le&els of leadership.

7. Examining the ”instr@ctiona] eomponent" of recreation
leadership at the functional level.

8. Conducting mare sfudies 5F recreation leaders, at all levels
of leadership, utilizing'the LBDQ - Form XII in an unmqaified condition
in nrder that the rtesults generéted?may be cohparéd. ‘

9. Conducting pombarative'studies of recreation leaders at

e fune tiane! e o) with the e of ethnographical methodologies.
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LEADERSHIP IN RECREATION

OUF STIONNAIRF

. —— - m— —— —————— —-

o

Purpose _of the Study

The purpnse of the overall study, of which this
questionnaire is a part, is to examine descriptions of leader-
ship in recreation by writers of recreation leadership litern
ture and by municipal recreation leaders and their progre: =
partiripants,

Furpose of the Questionnaire

The purpose of this questionnaire is to gather supple
mental informatiorn about the leaders of recreation programme
which are part of the total recreation opportunities offere
by selected Alberts mimicipal 1rcrenting gy roereab i and
parle Aeprortmants

Triet et lons

This questionnaire is to be completed by the actual
lender (instructor) vho is employed by the muricipal recr-ation
nr secreation and parks department tn Pﬂndur' a proaramme nf
recrention activities.

for most of the questinns, all the leader (instrur': ')
has to do i= put a titk or a cross in the bovx next to the
appropfia‘te =nswver. Some questions, however, are to be
completed hy writing in the nppropriate detail~ requeatad,

w

Your cenperaticn ig gompleting thls questionnair~ will
be greatly appreciat-d and you may rest assured that zll '~
informatinn you will qive wil) be treat-d confidential ',

»




.

11.

12.

1N

s, SECTION 1 ,
\ . , . . ‘Please Leave Blank
Petails of Recreation/Parks Department ‘ :
Spansoring Recreatinn Programme Punch- “Column
- N | IR B 4
Name of Depatrtment e
Addrege of Department ‘
Telephone Nimber )
Name of Dept. Head ) L )
.
Title of Nept, Head '
) e e n —
Name of Immediate Supervisdr '~ - ~tien
Programme Leader (Tnstruectes?
v ey WW T N T v et - — T ey et e T v ey
Tab e ot Trvmeds nt n Q\Q‘ppvw;ﬁ_ﬂ‘v
e T S e e e — ==
v i yerwy - - v - T ——— T e—————
SFCTION 11 Please Leave Blank
Necregt inn Fraqramme Netaile Poneh B
- - - - .y + L
“,’\'nP ﬁf ! l"qvw'nmn
T T S TEESSRRTRR
MDira'ion of v gramme (i' ealre)
e e
Date My rqr mme C rymmarcerd —-i
figta to bp (o Vaderd
Pres .QQQQQr”, Y "rmqvnm'nn .
e S
Mirating of ' ety Gaeesion (lye 3
Na. Segsione rﬁmp1°t9d tn Date
e T e — - e =
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15,

V4,

17.

LA

12

SECTION III

Programme Leader (Instructor) Details

£

Please Leave Blank

Punch

Column

Sex of Recreation lLeader (Tnetructnr)

Msle [:] Female [:]

Age of Leader (Instructor)

15 - 20 Yrs. [j 31 - 35 vrs. [

36 - 40 Yrs, [:]
Over 40 Yrs. [}

21 - 25 Yrs.
26 -~ 30 Yrs:

Type of Experience amd Time Accumulated in
That Experience as a Leader (Instructor)

in the Recreation fField

a. Casual Employment. VYes [[] No []

If "Yes," Accumulated Time: '

Weeks [] Months [:] Years [:J

b Seasonal Fmployment. Yee[ ] No[ ]

If "VYen " Accumulated Time:

Weel= [f] nnths [:] Years [:]

If "Yes," Accumulated Time:
Weeks [:J Months [:] Years rj1

d. No Previous Experience. [ ]

Total Amount of Time Accumulated as Experi
ence as a Recreation lLeader (Instructor) o
the Type of Proaramme Now Being Conducted

In Weeks ........... .- [:]
In Months . . .... eeas e [:]

In Years .o--.-... oo [

Na Previous Experience.. [ ]

Specific Training Received to Enable Leade

(Tnstruct 1 ' te Conduct Thig, Recreation

Proqramme Vec rfj (I r“]

. Permanent Employment. VYes [1 N [7]

!
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20.

21.

?7?
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—

SECTION III "

‘ (Continued)

Please

Leave Blank

Punch

Column

s

If You Indicated "Yes" in 19, Please ,
" Name Course(s) Completed, Location(s)
.Where Course(s) Completed, and Any '
Certification Received

Name of Course

Location

Certification .

Name of Course

Location

Certiffggtion

Academic Qualifications of Recreation
Leader (Instructor)

Less than Grade 12
Grade 12

1 Yr. of University
* or College

2 Yrs. of University
or College

3 Yrs. of University

OO0 O oam

4 Yrs. of University

More than 4 Yrs. of
Unjversity

(]

Academic Degrees or Diplomas Held by
Recreation | eader (Ingtructnr)

None
1 Yr. College Diploma
z Yr. College Diplom3s

Rachelor's Degree

Manter's ﬁpgva

Doctorate Degree

HINIEININIEIE

Other

£n



23.

24,

25.

362

SECTION III \
(Continued)

,‘?lease Leave.Bla

Pungh

NOTE: If you DO hold a degree or
diploma, please cpmplete
“questions 23, 24 and 25 vhere
applicable. '

If you DO N8BT hold a degree or
dlploma .you have completed the
questlonnalre MANY THANKS!

Names of Degree(s) or Diploma(s) Held
by Recreation Leader (Instructor)

College Diploma

Bachelor's Degree

Master’s Degree

Doctorate Degree

Other

Major Emphasis of Study for Degree(s) or
Diploma(s) Held by Recreatlnn leader
(Instructor)

Cnollege Diploma

Bachelor's Degree

Master's Degree

Docftorate Degree

¥

Other

Minor Emphasis of Study for Degree(s) or
Diplema(s) Held by Recreation Leader
Instructor

Cnliege Diploma

/

f/(éontinued on next page)
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5 |
SECTION III : Please t.eave Blahk B
(Continued) : ‘ Punch | = Column

9

Bachelor's Degree

Master's aegree

Doctorate Degree

Other °
~ A ;
\_// B
v

THANK Y(U VERY MUCH FOR TAKING THE TIME TO COMPLETE THIS QUESTI@NNAIRE

W .
@ oo . 3’9} -
. . . 5
|
. N
)‘ "‘u.y_;
- &, .
o A !
- % #
. R
B B
~ P
N &
(Leader Behaviour Description Questionnaire - Form X1I attached to, i
original data distributed) "
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LEADERSHIP IN RECREAT ION

QUESTIONNAIRE

o

: Y
’ " ¥
. B [

’ Purposeidf‘the Study

2 .

. The purpose of the overall study, of which this? _
Guestionnaire is a part, is to examine descriptions of&%eadenr
ship, in' recreation by writers of recreation leadepship litera-
ture-and by .municipal recreation leaders and theid programme”
participants. .. d &

L,‘v.“,:’
" “'v
.

Purgpsé of the Questionnaire
. \ ’ . - X E e
' ' The purpose of this questionnaire is”to gather §upp1§—
meéntal .information about the participants in recreation ;
prograhmes vhich are part of the total recreation opportunities

‘of fered by selected Alberta municipal recreation ar recpeatipn

and parks qepartments,
. ”~
Instructions

nl
2

4

: 4
- - Lo, .T
~This questionnaire is to be completed by the recreation
programme pgrticipang, C e -
. "
for most of the‘gUestions, all the participant has to
do is put a tick or'a c#ess in the box next fo the approprjate-

vriting in the appropriate details requested. 2

“answer. GSome questions, however, are to be completed by - b

%
,Your cooperation in completing this questijomnaire will
be greatly appreciated and you may rest assured that all the
information yeu will give will be treated coffidentially.

- N $

@

A

2

P

B,




- THANK YOU FOR COMPLETING THIS QUESTIONNAIRE.

TG

- many? L

8 ) & ‘
. ¥
2 2 N
e i e * i (
et
Ly .. A Pleage Leave Blank
Questionnaire Bunch Column
%"._\,-'l‘ —‘}i - B "
A , . .m ’ .‘ m ’
Your S%& sy Male [T Female ] | . .
Your Age #h Years - |
ey

-9
Is thls the first tlme you have ever

‘ part1c1pated in a recreatlon programme

operatad by a munl@ipal recrbation
department7 o Yes k_J No

v
Lf .you %esponded "NQ" in 3, approximately|
*hov ‘many municipal programmes have you

ER

part1c1pated’1n7 . . -H

T —————————

Were any of the mun1c1pal recreatlon :
programmes (in question 4) the same as.

~ this one in which you are now Dart101—

pating? | Yes L_J No- LaJ

If'you*respondeéj"Yes" in 5, how

PROGRAMME LEADER (INSTRUCTOR).

\

4

NOW PLEASE CONTINUE ON

TO THE ATTACHED QUESTIONNAIRE T0 DESCRIBE THE BEHAVIOUR DF YOUR

(Leader Behaviour Description Questionnaire - Form XTT attached to

) original data dlstrlhuted)
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d

LEADER BEHAVIOR® DESCRIPTION QURSTIONNAIRE=Form Xl

‘Originated by staff members of
 The Ohio Sfote Leadership Studies
e and rewsed by the
' Bureau of Business Research

Burpose of the Questionnaire

N i
On the follbwing pages is a list of items that may be used to describe the behavior
of your supervisor, Each iten describes a specific kind of bchaylor, but does 'not

ask you to judge whether the behavior is desirable or undesirable. Although some .

items may appear similar, they express differences that are xmportant in the descrip-
tion of leadership. Each item should be considered as a separate description. This is
not a test of ability or consistency in making answers. Its only purpoge is to make
‘t possible for you to dcscnbc, as accurately as you can, the behavior 6f your super-

visor.
(K

“Note: The term, “group,” as employed in the following items, refers to a depart-
ment, division, or other unit of organization that is supervised by the person being
described.

" The term “members,” refers to all the people in the unit of orgnmzanon that is
eupervxscd by the person bclng described.

Published by

Bureau of Business Research
College of Commerce and Administration
The Ohio State University

Columbus, Ohia

Copyright 1962

A
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. 'a RAEAD cach itcm-carefully . 1 .
b. THINK about how [rcqucntl) the leader cngagcs in the behavier dcscnbcd by thc kem.

<. DECIDE whcthcr he (A) always, (B), often,_ © occa.rtonally, (D) :cIdom or (E) n&oer acts as
described by the item.

.

d. DRAW" A CIRCLE aréiind one of the ﬁvc letters (A B ‘C D E) followmg Jhc item to show thc
answer you have selected. .

A = Always

° B = Often
Cm= Ocdsiona'l‘ly
D = Seldom

E = Never Lo

Example: He never acts as dcscribcd..'....._...‘ ....................... ... A B

c o ®
Example: He occasionally acts a's- described............ e .. A B @ D E
1. He acts as the spokesman of' the group.. . .. A.B C D E
B 2. He waits patiently fd?thc results of a decision............. TR *A B. C D E
3. He makes pep talks to stimulate the group............... ..o A B C D E
4, He lets group mcmbcrs know what is CVpcctcd of them. ..... EEEPSPIPR A B C D E
5. Hc allows thc mcmbcrs complctc frecdom in their work. " . ...... A B C’ D. E '.
6. He is hesitant about taking initiative in the group............ e .. A B C . 'D E
7. He is friendly and approachai)lc. . R TLEE e SUUUURN A B C D El
8. He encourages overtime :vo‘fk-..; ........... PP . et A B C D E.
9. He makes ;ccuratc decisions. ............. el i e, A B C D E
10. He gets along w?ll'with the people above him........ ..o A B C D E
11. He publxc.zm the activities of the group........... ..... A B C D E
12. He Lccomcs anxious when he cannot find out what is commg next. .. :& B C v E

¢



' 370
. . ' A = Always , '
o B Often | e
g C= Cccasionally
. . D = Seldom
) E == Never - ) )
"_'-‘13. His a'rgumcms‘are convincing. ... . ... ... o Cereeinan, . .+"A B C D E
14, I-;c ehrpurages the usc of uniform prog;:durc;. ettt ...« A B C D Q_EQ‘
15. He pexmits the members to use their own judgment in solying i);dblcrris. A B C D E
16. He iail; to take necessary actioﬁ ...... _....‘. R A ‘ B C.D E
17. He daes littlg thin’gs\to make it 'plca;am to be a mcm-b’cr of the érouP. . .\ A B C | D _E°
18. He sthasses being ahead of compct’iné grohps .......... | ' ....... ...... A B "C ‘D E
19, Hc keeps the group working: togcthér asateam........ T e A B C. . D " E
20. He kkcpsv d;c group in good s@i@&g\g{th higher auttority....... .. o A- ’ B: C Dt' . | E
21. Hé speaks as the rcprgs;c‘mativc of)lhc group. . e ............ .o A B C D E
22. He atgepts defeat in stride.......oovi A B C D E
2. I;!c a.fg{,;cs persuasively for his point of view.............. B A B C D E
24, He tries out his ideas in ‘th_'c‘ group ......... A B C D E
%. He cfllcouragcs ir;it'mtivc in the group meml:crs;. RO ;. e ... A B . (, D E
26. He las othc’r persons take away his leadership in the group. ... ... .- A B ¢ D E
27 He pyus suggestions made by the group intq ;)pcraufon ................. A B C D E
. 28. Hc'ncgdlgs ‘mcll_'nbcxjs for grcatcr ‘effort....... - ...... R RRRRPRRTELL ' A B C : ‘1_ D E
2, "Hc. $8erns able to prgdicz what is coming nexXt.......... U Geee A B C \D E
36. He ié working hard for a promotion,..... l. e feeeaen e A B C : D E ‘
31. He speaks for the gréup Wiucn visitors are present.. ... ... ...... .... A B C D lE
32. He #cccpts d‘élays without bccohing UPSEL, ..o e, A A B C D | E
33.:He is q very p?:rsuasivc alker....... o h . B Y A B C D E
T 34 ‘H'c n{{hsz his attitudes clear to the group......... PRI A iB‘ C D E
35. He l:u:. the .;ncm'n:rs dnthzir work the way they thik bast... . T A P C D E
35. He lats some members 'takc‘ advantage of him.............. e . A B C D~ E

#

Al



.. A == Always

'8 == Often
. C -'-»-—Occ‘asional"l‘y ‘
D = Seldom
‘ 'E = Never

3.7. He treﬁ:.; all group members as his rcqu;ils. ¥ A
38. He keeps the. work moving at a rapid pace. 7( ....................... | A
39. He settles conflicts when they occur in the group. . R IR A
40. His supesiors act favorably on most of h{s sug_gcstidﬁs .................. A
41. He represents the grot‘:_p"at o,;itg‘idc- mcenngs ............... yo . A
42. He becqmes anxious when ‘waiting for new dévcldpmcms: . .* ...... e A
43. He i:‘\Sy skillful in an argument.................. EERREOREPRRIPS e A
#4. He decides what shall be donc and how it shall be done. ... . A
45, He assigns a task, thcn‘l:ts the mcmb;rs‘ﬁﬁ(dlc‘it ....... PRy e A
46. He is the leader of the group in name f)lﬂy ........... S T A
47. He gives advance notice of changes. .. e e, o A
28 He pushes for increased production. ... A
49. Things usvally turn out as he predicts. ......... e e eeeaant A
50. He enjoys the pr’ivi-l:gcs of‘his p<_)v‘si;tion. e ......... A
51..He handles complex problews cﬁ":cicmly?_ L ....... e A
52. He is able to tolerate postponement and uncertainty e it A
53. Hec is not a very convincing talker........ ...l - A
54. He assigns group mcmb;r; to particular tasks................ .. A
S5. He turns the members loose on a job, and lets them goto it.... ....... A
56. He batks down when he ought fo stand firm. . ... .- e A
57. He keeps to himself. ..., e A
58. He asks_’xhc mcmbcr:s to work hbardcr.-.. e e Ve A
59. He is accuratein predictirg.the trend of r"f‘;wc .............. F o A
60. He gets his su;;criors to act for the welfare of the group members...,... A

W o m oW owm oW W ow® W oW W oW W W oW W W
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£2.

63

67

68,

£

80

81.
. 82,

83.

. Hie word carrizs weight «ith Wis wpertars.’. . !

. }'r E(‘}\fﬂ‘l""( the -"‘(_:t() }“‘ ""n"...
v

A =~ Always
° Y
* B == Often
C = Occasionally
D — Seldom
¥ oo "‘Icvrv
He gets s\va;npcd by detaite 00
He can wait just o long, then blows up.” ... ...
He speaks from a strong inner convietion. . .cv.con. .. ... .. .

He make« svre that hie pare in the group is understond by the group
membere ‘

- &
¥

S "He te vrluq}axn to Allow the members any fre dem of actie

Helete some members have autharity thar he chanldd ‘,' L
v

Hp_ lnnl:f (AR )4 fnv "\P pnyconj‘ u-r\”‘-»yn (\f gv'\nr\ vn(rn‘

1~ pcrm;'v the trembiere 10 take it racy n their Wk

He sces to it tha' the work of the gropp is conrdip~ !

i . -
L R

He gers things all tangled vp 0 L0 L . o
.o o % : ),
He remeins calm when uncerraiv abeut comivp o oprr
. . ) o
Hs is an inepieing talker ...
T'r Allean < r’v quup ] h]g‘\ f{cgrrr nf :v it;:lfi"" . Y.
Fle qaled full l)w;‘g(_ when em- vprnr:v-- arier

He i \\'”“l\g to mal{r r‘\nquq

He drives bard o hen hers ie 2 inh o he dnoe
':7' helps group m-mbers caitle b ir differen: -«
H~ grre whar he asks for fram hic cuperiors .. ...
He can reduce 2 madhouse to system_and or-ler

He i< ahle to delay action until the propei time oCCurs. .. ..

He persuades others that his ideas are tn their adveniee 00 L

}
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RS,

RA.

88

K0

o1

92,

93.

04

95.

97.

o8,

109

He

He

e

He

He

He

._Hc

He

. He

He

A — Always
B = Often
. C = Occasionally
D == Seldom
E == Never

mainraine definite ”.t_an‘daydc ~f performance. ..
trusts the membrrs to exerri-= gnod jndgment
nvercomés artempte mad= 1o challenge hic lendership. ..
refucre ;l\ evplain his 2 tiens

urges the group to bear ite previous reened
anticipates prohleme and plans for rhcm .......

IS w(w‘(ing hir v ay ta the 1p

gets ranfused when too many demands are made of him

worries about the outcome of any new procedure.

can inepite enthusiasm for a project... ... . oL

asks that greup members follow srandard mles ond regnlations
. ° :

permite the group to <ot its own pace.. ...,

is easily recognized as the Jeader-of the group . S

9

acts without consulting the group.......... e

: - i i .
keepe the group working up to rapasity

maintains a closely knit groop

alntsing anp ot ol rinna -vith S(‘P‘?'; re

O o 0 0

O
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LEADER BEHAVIOR DESCRIPTfaN QUESTIONNAIRE - Form XII

The Leader'Behayior Description Questionnaire, often referred
to as LBDQ, was developed for use in obtaining descriptions of a super-
visor by the group members whom he supervises.  It can be used to
describe the behavior of the leader, or leaders, in any type of group
- or organization, provided.the followers have had an opportunity to

nheerve the leader in action as a leader of their group.

Origin of the Scales

-

The LBDQ grew out of work inigiated by Hemphill {10). Further
development of the scales by the staff of the Ohio State LeaUership
Studies has been descrihed by Hemphill and Coons*(iB). Shartle (16)
has outlined the theoretical considerations underlying the descriptiﬁe
method. He observed that "when the Ohio State Leadership Studieg vere
initiated in 1945, no satisfactory theory or definition of leadership
vas available.” It was subsequéntly found in empirical‘research that
a large number of hypothesizeq dimensions of leader behaviar could be
reduced to two strongly defined factors. These were identified by
Halpin and Winer (lé)‘énd Fleiehman (3) as Consideration and Initiation.
of Structure. . . . ¢

"The tWo factorially defined =nbscales, Consideration and Tniti-
ation of Structure, have been widelv used in empirical research, particu-
larly in military organizations (5, 6), industry (2, 3, 4), and education
(6, B, 12). Halpin (7) reports that "in several studies where the agree;
ment among respondents in describing their respectiye'leaders has been

checked by a 'between-group Vs, within;grouﬁ' analysis of variance, the
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-

F ratios all-have been found significant at the .0l level. Followers
tend to agree in describing the same leader, &nd the descriptions of

different leaders differ significantly."

The Development of Form XII

It has not seemed reasonable to belieVe that two factors are
suffic;ent'to account for aillthe observable variance in leader behavior.
Howvever, as Shartle (16) observed,lno theory was available to suggest
additional factors. A new theory of role differentiation and group
achievement by Stogdill (17), and ﬁhe survey of a larée body of research
dafa thét supported that theory, suggested that a number of variables
opefate in-£he differentiatign of roles. in sdéial groups. Possible
factors suggested by the theory are the following: tolerance of uncer-
tainty, persuasiQenesé, tolerance of member freedom of actioﬁ, preaictive
accuracy, integration of the group, and reconciliation of conflicting
demands. Possible new factors suggested by the results of empiriéal
research are the following: representation of group iaterés;s, role
asrymption, productinon emphasis, and orientation hnwérd suppriérs.

" Items were developed for the hypothesized subscrales. Questinn-
naires incorporating the new items were administered to sucfessigp
groups. Aftew'item analysis, the questionnaires were rtevised, adminisf
tered again, reanalyzed, and revised..

Marder (14) reported the first use of the new scales in the
study of an army airbourne division and a state highway patrol organi-
zation. Day (1) used a revised form of the questionha;rg'in~the stﬁdy
of ah industrigl organization. Other revisidns &%fe employed by Stog-

dil), Rande, and Day (20, 21, 22) in the study of ministers, leaders
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in a-community development, United Sfatesbgg%etors, and bfesidents of

_corporatio Stogdill (18) has used the new gﬁékgs in the study of

industrial ghd governmental organizations. Form &Il‘represents the

fourth_rev ion af the questionnaire. .It ié sub ject “to Furtﬁer revision.
.\\_/ ) , _3~
Scoring Key ' »

The subject indicates his response by drawing ascircle. around
QB
-one of the five letters (A, B, C, D, E) following an itémﬁ“ As indicated

on the Scoring Key, most items are scored: A B C D £

. 5 4 3 2 1
A circle around A gives the item a score of 5; a circle ardund B gives
it a score of 4; and a circle around E gives thejiteh a score 6éal.'

The 20 starred items on the Scoring Key are scored in the - .
reverse direction, as follows: A B C D E u#~
. 1 2 3 4.5 .

In use at the Bureau of Business Research, the score is written

after each item in the margin of the test booklet (questionnaire). .

Record Sheet: Scoring the Subscales

The assignment of items to different subscaleé is indicated in
the Record Sheet. For example, the Representation subscale consists of
items 1, ll,.21, 31, and 41. ihe sum of the‘scores for these five items -
constitytes the score for the subscale Representation. The score for
Demand Reconciliation coﬁsists of the éuw;of the scores assigned to items
51, 61, 7i, 8l, and 91._iThe score for Tolerance of Unqertéinty consists
of the sum of the scorés on items 2, 12,422, 32, 42, 52, 62, 72, 82, and 92.
By tranéferring the item scorés from the test booklet to the Scoring
Sheet, it is ppssible fo add the i@em scores quickly to obtain an accurate

scéore for each subscale.
* : o . &
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SCORING KEY LBDQ -~ FORM XII®

’ [
-skStarred items-are scored 1 2
All other items are scored 5 4

. 37. *6l. ‘8s.

14. | 38. ¥e2.. 86.

345
321

15. -39, - 63. ¥ 87.
%16. ‘ 'ao. 64, . 88.
17. 41. % 65. : 89.
18. %42, % 66. 90.
19. 43, 67. %91,
20. . 44, % 68. E %*52.
21. 45. . 69. ' 93.
22. ¥ 46. 70. 9.

23. a7. *71. : ' 95.

24. . 8. | 72. Las.

' 1. 25.° : 49. 3. - ¥ 97.
2. *ée. | . s ‘ 74. 98..
A .

3. 27. . 51. 75. 99.
4. 28. | 52. 6. /100.

5. C29. %53, 77.

% 6. 30. 54. " 78,

| 7. 31, . 55. 79.

| e. | 32. ¥ 56. 80.

S .

o\\ 9. ' 33. - %57, 8l.

0. 3. . s8. .. 82.

11. 3 35. ' 59. 83. -
S
®12. %*36. 60. SRR T '.
. . -
" e ) e dy .- 0% gy R e, . B s ',~:.';;.";/"~- o ;.-x.m
- “ 4 B e W . . R4 . Av‘,tg&. A ’3\% - — .‘ o o
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Subscale Means and Standard Deviations

There are no norms for the LBDQ. The -questionnaire was designed
for use .as a research device. It is*ot recommended for use in selection,

2

assignmentg or assessment purposes.
-~ The means and standard deviations for several highly selected
samplea are shown in Table 1. The samples consist ofycommissioned and
noncommissioned officers in an army combat diJ&sion, the administrative
officers in a state highway patrol headquarters office, the executives
in anraircraft engineering staff, ministers of various denominations

of an Ohio éommunity, leaders in community development activities
throughout the state of Qh;o, presidents of "successful" corporations,
presidents .of labor Uniana;‘presidents of colleges and universities,

and United States senators.

1

Reliability of the Subscales

Y

-The reliabrlity,of the subscaiea was determined by a modified
Kdder-Richardaon'Formula. 'The modification consists in the fact that
each item was carrelated vith the remainder of the items in its sub-
scale rather than with the subscale gcare including the item. This
procedure yields a conservative astimate of subscale reliability. The

relinhility coefficients are shoWn in Table 2.

Administering the LBDQ

The LBDQ is usually employed by follovers to describe-the
- . \

hehaviors of their leader or supervisor. However, the questionnai)qe\‘;x

can be used by peers or superiors.to describe 8 given leader whom the

=
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know weld enoQgh to describe accurately. With proper changes in
instructions, the questionnaire can also be used by a leadér'to des—.,

cribe his own behavior,

The questionnairé can be administered individually or in groeups.

It is uéually not nece;sary for the persaon making the descriptiqn to
'writg his name op the test booklet. However, tée name of the leader
beiﬁg-ﬁescribed should be written on thé test booklet, It is necessary
to idEntify fhe person being described wHenever it is desired to add
,together (and obtain an average of) the descriptions of several describers.

. How many describers are requ1red to provide a satisfactory index
seore of the leader's behavior? Halpin (7) suggests that "a minimum of
four respondents per leader is desirable, and additional respondents
beyond ten do not increase significantly the stability of the indéx

scores. Six or seven respondents'ﬁer leader wnuld be a good standard."”

I3

In explainj ‘Ehe purpose and nature of-a researeh project to

a3 group of respondants, ﬁ¢ has not beQn found necessary tn caution them

about honesty or Frankn?7/ It has been found sufficient ta say, YA

that is requlred is fo{/you to descrlbe your supervisor's behavior

as accurately as possible. Whenever: possible to do so, it is desir-

able to assure the .tespondents that their descriptions will not be

seen by any of the persnrte whom they are asked to describe.

N\
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APPENDIX F

Participants' Raw and Standardized LBDQ - Form XII

Sub-Scale Scores
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. ' . 394
Correlations Between Programme and Leader Characteristics and , '

- Leader and Group LBDQ - Form XII Subscéle Scores ‘

VARL . "VARZ ~ VAR3  VAR4 VARS VAR6  VAR7 “VAR8 - VAR9  VAR1Q  VARILl

VAR1 1.00

VAR? 0.70

VAR3 0.12 0.3
VAR 0.88  0.75  0.29

. VARS  -0.22 =0.76 <0.22 -0.25
.~ UAR¢ - 0.26 0.31  0.24  0.45 -0.10
" - VAR7 - -0.16 0.22 ' 0.03° -0.04  0.26 -0.05

VAR  -0.21 -0.22 -0.07 -0.15 0.34 "0.07 -0.26 '

YAR9 - 99.00. . 99.00 99.00 99.00 99.00 99.00 ~ 99.00 99.00

VARl0 0.08 -0.07 -0.22 -0.04 . 0.09 0.31, -0.30 -0.21 99.00

~-VAR1lL --0.32 -0.41 0.05 -0.33 -0.07 -0.34 -0.34 0.3 99.00 . 0.09 .

VAR12 -0.09 -0.13 0.22 -0.08 -0.27 0.24 -0.43 -0.12 99.00 -0.14 -0.30

VAR!3 ° 0.07v -0.01 -0.33 -0.01 -0.25 0.25 -0.18 -0.13 99.00 0.35 -0.32 -

VAR14 . -0.09 0.15 -0.28  0.11 Q.29 0.25° 0.52 -0.14. 99.00 -D.16 -0.35
.. .. \AR15 . . -0.70 - =0.46: . -0.12." -0.61 ~ 0.42°  0.09 0.24- 0.17. 99.00 0.05 0.03
..+ UARl6 .-99.00. .99.00 .. 99.00 99.00 '99.00-7.:99.08 99.00 99.00 99.00 99.00 99.00 .
© - VAR17 - 99.00- ©99.00 99.00 .. 99.00° °'99.00 °'99.00 ~99.00. 99,00 - '99.00 ~99.00 99.00. |
. _VAR18  0.95 0.67 0.21 ~©0:92. -0:3% " 0.19- -0.19. -0.14 99.00 -0.05 ~-0.24
. < VARL9 . ,.=0,08, . -0.12.°,-0.05 -0.07  0.25 --0.55 0.44 =0.12 ~ 99.00  ~0.13 0.25

VAR20 -0.06 -0.28 " ©0.19" -0,20. -0.12 '-0.15 . 0.24 ~0.41 '99.00 - -0.23 -0.08

< - YAR21.-..0.08 = .0.00  0.33 .01 -0.29° 0.26 -0.1€  -0.12 99.00° 0.3¢ --0.29 -
. "VAR22 ~ 0.40 .0.33 -0.06 = 0.45 0.12 0.62 6.19 - -0,28 99.00 = 0:52 - -0.37
" VAR23 °-0.08° -0.12 -0:05 --0.07. .~ 0.25 -0.55 ~ 0.44 -0.12 99.00 -0.13. .0.25,-
VAR24  -0.29 -0.41 -0.28 -0.33 -0.08 -0.69 -0.02 -0.19 99.00 -0.25 0.26
VAR25  0.45 0.37 Q.28 0.42 0.00 - 0.66 0.00 -0.04 - 99.00 - 0.42 -0.37
VAR26 = »0.38 0.08 -0.35 ° 0.25 -0.4l1 0.19 0.03 0.09 .99.00 -0.07 -0.21
VAR27  0.51 0.l6 -0.27 0.40 ~-0.48 0.21 0.01 0.06 99.00 -0.09 - -0.23
VAR28  0.42 0.06 -0.26 0:26 -0.55 0.12 -0.07 0.12 99.00 -0.05 -0.13
VAR29  0.42  0.06 -0.26 0.26 - -0.55 0.12 -0.07 0.12 99.00 -0.05 -0.13
VAR30  0.38 0.06 -0.33 0.27 -0.46 0.18 0.04 0.08 99.00 -0.09. -0.20
VAR31 0.26 0.04 -0:.l4 0.10 © 0.14 -0.06 0.50 . -0.09 '99.00 0.24 -B.13
VAR32 -0.60 -0.54 -0.06. =-0.52 --0.21 0.15 0.14 -0.05 99.00 -0.04 -0.13
VAR33  -0.57 -0.43 -0.25 -0.68 0.09 -0.13 0.40 0.02 * 99.00 -0.08 -0.27 ~
VAR34 - -0.14 . -0:22"° 0.17 -0.20 -0.09 ~0.20 0.03 0.02 99.00 0.38 0.13
VAR35  0.16 0.29 0:.08 0.17 -0.16 0.51 0.45 -0.29 99.00 0.31 -0.42
VAR36 -0.280 -0.36 -0.12 -0.40 0.11 0.17 0.21 0.04  99.00 ~ 0.27 -0.21
VAR37  -0.54 -0.22 0.26 -0.47 = 0.07 0.12 - 0.20 0.03 99.00 0.15 ' 0.10
VAR38 -0.27 -0.07 0.01 -0.29° 0.37 0.47 0.26 - 0.14 99.00 0,31 -0.40
VAR39 , 0.55 0.5 -0.07 0.45 -0.03 0.21 -0.10 -0.05 99.00 0.52 0.18
VAR4D. .17 0.15 -0.25 0.07 -0.36 0.15 0.24 -0.03 99.,00. -0.11 . -0.31
VAR4l+ 0.14 0.10 =0.22 -0.1l1 0.07.  0.09 0.35 <0.16 99.00 ~0.3% -0.54
VAR42 0.33 -0.09 -0.38 0.24 -0.15 0.28° 0.05 -0.13 -99.00 0.24 -0.34
VAR43 . -0.10 0.18 0.19 -0.27 0.17 -0.40 0.31 -Q.32° 99.00 . 0.03 -0.25
VAR44  -0.14- 0.01 0.49 -0.27 -0.14 -0.02 0.31 .0.03 -99.00 -0.09 -0.14
VAR4S . -0.11 . @.15 . 0.47 -0.24 -0.14 -0.11 0.19 0.14 99.00 -0.38 -0.19

VAR46 " -0.03 © 0.00 0.18 * .~=0.21 -0.p8 .-0.20 . 0.21 -0.07 %9.00 0.02 -0.03
CVARAZ. -0410° -00.26 ) 0.07.--=0.10 . --0.19. '-0.08 ' '0.18 -0.69 99.00 - 0.30  0.30
VARG8T .0.07 °0 0,00 1 °0.38  -=0.22 - --0.02 % --0.35 .0.26 0.25 99.00 -0.62 °© 0,18
T VARGY 010,24 - 0.030% @74k o0 <0437, 0.11 . -0.04 - °0.27 " 0.01.799.00 - - 0.06 ° .0.15

VAR50 -'0.01° - 0.24° '0.60 '-0.12 - 0.04-; -0.14° -0.16 -0.01 - 99.00 -0.12 -0.15
AARSL - ~8.00 <+ 0.20-- -0,34: .-0.09 -0.16 -0.16 0,16 10.59 - °99.00 -.“0.56..'=0.04" "
JVARSZ 20,05 .. 0.28. Q.41:  0.03  -0.27 --8.06° 0.16 -0.52 99.00 0.09 -0.12
TVARSY. " #3119 o ~0IZL 2 0. 28.5 20184 2009 5 -0.25 , 0.42::--0,68  99.00  0.12 -0.11.

VARS4  -0.08: 0.32  0.32 .0.08° -0.34 -0.16""°0,3I7 -0.68""99.00---8.01. ~0i36 . °

v [ P . : S e
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(Continued)
VAR1Z = VARI3 - VAR14 VAR1S VARl VAR17 VAR1® VARL9 VAR20 = VAR21  VARZ2
VAR " Legend
VAR? A : : o =egenc ,
VAR3 . VARl ‘=-duration of programme ‘ )
- VAR4 - VARZ = number of programme.sessions
" VAR5" VAR3 = duration of each session .
- VAR6 VAR4 = number ‘of sessions completed
- VAR7 VARS = sex- of leader
~ VARS VAR6. = age range of leader .
- VAR9 VAR7 = any casual employment’ -
_ VARI1O VARB = amount of casual employment (weeks)
© VAR11 VAR9 = amount of casual employment (months)
VAR12" SO SR
VAR13 -0.09 _ ) ) L
VAR14 =0.09 -0.10 o ' )
VARIS .0.11 0.12 ,0.10° _
VAR16 '99.00. .99.00 ©.99.00. - 99.00. .
VAR17' 99,00 . 99,00, .99.00 _99.60 799.00 . S
VARIB" '-0.09 -0.09 -0.07 ~ =0.80° -99.00. 99.00 S
VAR19 = -0.08 -0.08 -0.09 0.10 -99.00 99.00 -0.08
© VAR20  0.80 -0.14 -0.15 0.18 99.00 99.00 -0.15 -0.13
"VAR2Y - -0.08 - - -0.99 --«0:10-- -0.10 99.00 . 99.00 -0.08 -0.07 -0.13
VAR22 = 0.27 -0.08 0.37. -0.21 99.00- 99.00 --.0.36 .-0.25 6.02 -0.n9
VAR23 -0.07 -0.08 -0.09° 0.10 -99.00 9900 -0.08 1.00 -0.13 -0.07 °-0.25
VAR24- -0.13 .-0.18 -0.20 . Q.24 99.00 99.00°- -0.19° 0.44 -0.15 "-0.16 . -0.55
. VAR2S5  0.34 0.05 0.01 -0.27° 99.00 99.00 = 0.36 -0.37 0.23 0.00 0.79
VAR26  0.27 0.18 '0.26 -0.43 99.00° 99.00 0.35 -0.32 0.35 0.19 0.27
VAR27  0.24 0.23 0.22 -0.50. 99.00 99.00 0.47 -0.25 0.31 0.26 0.24
VAR28  0.30 0.28 -0.00 -0.46 99.00 99.60 ~0.37 --0.24 0.40 - 0.32 0.10
VAR29 . 0.30 n.28 -0.00 -0.46 99.00 99.00 0.37 -0.24 0.40 0.32 0.10
VAR30  0.27 0.25 0.24 -0.42 99.00 99.00 0.3 -0.25 0.35 0.29 0.19
VAR31 0.45 -0.08 0.10.  -0.29 99.00 - -99.00 0.16 0.37. 0.38 -0.06 0.48
© VAR32  0.39 0.4l 0.08 - 0.63-..99.00 .99.00.---0.64 . -0.10. .7 0.39. - 0.39 « ~0.23
" VAR33 . 0.45 .0.42 0.07 ° 0.51  -99.00- 99.00 . -0.70. 0.06 . 0:45 . 0.40, . -0.25.. ..
VAR34  0.30. -0.19 -0.07. -0.11 99.00 99.00 -0.10 - ~0.02-. 0.29 - 0.17.%.-0.29:"
VAR3S  0.82  0.29 0.16 -0.08 99.00 99.00 0.07 -0.14 8.33 - 0.31 - 70.60.
VAR36  0.56 0.17 0.01 0.18 99.00 99.00 -0.38 -0.12 0.52 0.1} 0.34
VAR37 0.23 0.17 0.04 0.19 '99.00 99.00. -0.58 =-0.08°  0.18 0.18 . -0.06 -
VAR38 0.29 . 0.47 0.08 0.66 99.00 99.00 -0.49 -0.11 0.31 0.44 0.19
VAR39  -0.32 0.02 0.02 -0.51 99.00 -.99.00 0.48 -0.08 -0.35 0.05 + 0.50
VAR4GO  0.40 0.43 0.14 - -0.33 99.000 99.00 0.11 . -0.16 0.30 0.42 0.18
VAR41 0.49 0.50 -0.13 . " 0.10 99.00 99.00 -0.08 . 0.04 0.40 0.49 0.26
VAR4?2 0.36 0.30 - 0.16 -0.31 99.00 99.00 0.28 --0.04 0.22 0.25 0.59
VAR43 0.06 -0.07 -0.n9- -0.09 99.00 99.00 ~0.14 0.13 -0.01 -0.14 -0.02
VAR44  0.54 -0.10 -0.12 -0.03 99.00 99.00 -0.19 -0.14 0.63 -0.10 -0.03
VARG5S 0,35  0.02 ‘'-0.27 0.03 ~99.00 99.00 -0.17 -0.15 0.47 _g.02 - -0.31
VAR46  0.35 -0.31 -0.10 --0.29 99.00 99.00 ,-0.02 -0.02 0.3  -0.36 0.26
~ "VAR47 0.10 - .0.09 -0.01 -0.22 99.00 99.00 -0.05 -0.10 -0.30 0.06 o.
: VAR4S 0.3 -0.24 -0.13 -0.08 99.00 99.00 -0.07 0.00 0.57 -0.25 -0.4
CVAR4S -'p,27° 0.13 - -0.19 . 0.20° 99.00 99.00 -0.35 0.03 - 0.3 ,0.09 -0.09
: VARSO. "~ 0,31 -0.21 .-0.37-°-0.i1 99.00 - 99.00. -0.02 -0.05 - 0.32 -0.21 -0.12
‘VARS1 . _p.20 0.01 -0.11 -0.08 - 99.00° 99.00- -0.03 0.0 -0.51 -0.02  0.43
VARS2 . g.31 -0.20 -0.04 . -0,39 .99.00° 99.00 0.07 -0.24 -0.06 -0.23 0.32
VARS3S - 0,11 . -0.01 . .0.01 :.-0.12 .99.00 ~“9%.00 -0.13 0.28 -0.24 -0.01 0.06
- VARS4" - “0*l7i.’"O{ZZﬁf”40:05"‘$0’r7"'99”00j;a2?u00 -0.05 .-0.01 = -0.13 - 0.21 = -0.07
"‘"' . € ,4 “ T —— : -’ - tPe '& ARl QT excoa
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" R - . fable1s .. . o7 3ge
) (Continied) | :

- L. . R , e, - -

VARZ3  UAR24 VARZS ' VAR26 “-VARZ7 "~ VARZE - VARZ9 < VAR3D VAR31. VAR3Z  UAR33

?

"gﬁglﬁu y S .Legend (continued) . o
' QAR% VARIO =.amount of casual employment (years). . T .
VARG . VAR1l = any -seasoral employment? A
VARS VAR1Z = amount-of seasonal employment (weeks). .. -. . %
VAR . = VAR13 = " . " (months), | - o
VAR = - - L VARG = o oMo oo (years) T e . .
VARS8 VAR1S5 = any permanent employment? o ‘ ‘
© VAR9 VAR16 = amount of permanent employment (weeks)
" VAR1O - VAR17 = e - (months)
VAR11 VAR18 = o " " (years)
VAR1? - VVAR19 = no previous employment T . 4
VARLS " VAR20 = accumulated: employment in this type of programme (weeks) - (
VARG :7. (VAR2Y =7 v oovo o st L L (menths )
VARlS ] T V‘ARZZ I ., e L ) " . B 1 . v (years) )
VAR16 «. VAR23 = no previous employment in this type of programme )
VAR17 * VARZ24 = any specific training in this fype of programme?
VAR18 . ..VAR25 = training location (in Alberta[ouAlt berta/various) _
. VAR19. .. - VAR26 = type of academic.qualificatione” ~ , _ .. . . .. .
VAR20 VAR27 = highest level of degree held
VAR21 - ‘VAR28 = name of degree held
VAR22 © "VARZ9 = major study emphasis
VAR23 - " o
VAR24  0.44
VAR2s -0.37 -0.83 - -
VAR26 *0.32 -0.32 . 0.28
VAR27 -0.25 -0.27 0.23 0.97
VAR28 -0.24  -0.23  0.19 0.94 0.9 .
VAR29 -0.24 -0.23 0.19 0.94 0.96 1.00 '
. VAR30 -0.25 -0.26 0.18 0.98 0.99 0.99 0.97
“VAR3l . 0.37" -0.24  0.39 0.38 0.38° Q.38 0.38 0.39 .
;. VAR32 . ~Q.10, . 0.04 -0.11 p.12 0.67-° 0.4 @.14 0,17. -0.16 - - _
~-  UAR33 -.'0.06 -0.03 " -8,10 0.12 - -0.03> - 0.1 ~“0.14 0.15  0.20 0.73 T
*. NAR34 ..-0.D2° -0.55 . 0.50 = 0.0 -0.00 - .0.05 " 0.05 0.04 0.44  0.16 . 0@:31
- YAR35 . -0.14 .-9.53  4.57 ' 0.23 0.22 _0.21.. .0.2L- .0.23 - 0.54 - 0.07 - 0.30 .
© VAR36-- -0.12 -0.48  0.58 0.31 0.16 = 023 ...0.23 0.23- 0.58 - 0.47 0.66 °
VAR37 ~0.08-  -0.44 0.14 -p.18 - -0.24 _-0.16 . -0.16 -0.15 - 0.17 0.35 0.56 7.
VAR38 -0.11 -0.41 0.36 -0.19 -0.25 -0.22 -0.22 --0.20 0.06 .  0.50 ~ 0.61
VAR39 -0.08 -0.41 % -Q.39 0.18 0.20 0.15 0.15 0.14 0.30 -0.66 -0.51""%
VAR4OD -0.16 -0.48.  0.33 0.68 - 0.62 0.64 0.64 0.5 - 0.39  0.14 0.45
VAR41 0.04 -0.21 0.34 0.20 . 0.19 0.27 0.27 0.21 0.57 0.18 0.60..
VAR42 -0.04 -0.38 0.58 0.61 - 0.56 0.51 0.51 0.55 0.54 0.07° O0.14
VAR43 0.13 -0.16 0.22 -0.14 -0.24, -0.18 -0.18 -0.22 0.25 -0.01 0:36
VAR44 -0.14 -0.36 0.32 0.10 0.05 0.14 0.14 0.09 0.35 0.28 0.50
VAR4S -0.15 -0.29 0.19. -0.00  -0.07 0.05 0.05 -0.04 -0.04 0.24  0.48
VAR4s -0.02 -0.33 0.45 0.0s -0.08 -0.04 -0.04 -0.07 0.46 -0.19. 0.20
. VAR47 -0.10 -0.16 . 0.23  -0.17 . -0.24 -0.22 ~ -0.22  -0.24 . 0.11 -0.14 0.11 ..~
% VAR4s -0.00 -0.01 --0.07 0,04 0.0}  0.08- - 0.08 8.03 - 0.10 0.10 0.4l
L UAR4Y 0.03 -0.38 0.31 ° -0.24 -0.32 " -0.22---B.22 - -0.28- 0,17 . B.27" -0.55
¥ vaRso . -0.05 .-0.17 | 0.19 -0.37° -0.37 -0.28 ' -0.28 " -0.39° ' 0.12  -0.18 0.18 . .
§ VARS1"  0.10 0.03 ~ 0.16 . -0.15- '«0.24 -0.27 - -0.27 -0.25. .  0.20"' ~0.31 ..=0,10 -
< VARS2 -0.24 -0.40 - 0.45 -0.02 -0.09 . -0.07- --8:07" -0.09  0.19 -0.13 0.02
i VARS3 ~ 0.28 -0.00 -0.03 -0.39 -0.39 -0.38 -0.38 -0.38 0.21 -0.08 0.18
4 VARS4 -0.01" -0.09 -.0.06 -0.11 -0.10 -0.06 -0.06 -0.09 - 0.06 0.16 0.33-
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VAR34  VAR35 = VAR36  VAR37 VARza“ VAR39 = VAR4O VAR41. VAR4Z . VARG3  VARG4

UL e e " Legend (Continued) © - ‘v L0 T w o Lw e
) %Anj'_ © . VAR30-=-minor study emphasis < . - < ¢ o '
VARG - VAR31 = leader scare Representation e _
© VARS  _VAR32 = ." - -~ " Demand Reconciliation’ L .
- VAgs " VAR3¥ = f}~_f§.,vaelerapqe oP‘UncertaLnty R U
- yAR7 U T-G 7 - VARZg zmoomomow Persuasion - e o b
VARS8 . St oo - - Imdtidting. Structure . _
_ .VAR9 * . " Tolerance of Freedom
VAR1O " " Role Assumption
VARI1 ‘ " " Consideration
VARI2 . "+ " "Production Emphasis . o o o
VARL3 "VAR4Q = . " Predictive: Accuraey - L S e
UARLA - CVARGL ¥ T Integration - ¢ o e BT ‘
VARIS - VAR42 = " " Superior Orientation . e
“ VARLG VAR43 = group score Representation _ o ' : :
© YAR17 . VAR44 = " " . Demand Reconciliation ‘ S .
. VAR1S8 VAR4S = ' " " Tolerance of Uncertainty - : ‘
. VAR19 , VAR46 =  ". - -\ -Persuasion o '
© VAR20 VAR47 = " " Initiating Structure
. YAR?21 VAR4 = " " - Tolerance of Fréedom
" VAR22 VAR49 = " " Role Assumption o
. VAR23 VARSQ = " " Consideration .
' VAR24" VARS1 = " "  Production Emphasis
‘VAR2S < . VAR52 = " " 7* Predictive Accuracy ,
VAR26. © VARS3 = " " Integration ’ DR e e s
VAR27 VARS4 = " " Superior Orlentatlon
VAR28 - cee T o |
VAR29 . e ‘ e
VARG . e T T ) ' T
' VAR31
- VAR32 o , - S L L
* VAR33 - E N AL e T T
CQLST . T L e e T T R
‘mige” 0.6 ' -
0.71  0.43 _ 0.50 . o ,
- 0:35 " 0.47 0.5 0.45 . ...~ - -7 T o S e
0.20 0.32 -0,15" '-0.08 -0.17 . ' ST ot
" 0.44 0.59 0.51 0.27 0.15 0.17 : -
i 0.32 0.68 . 0.54 0.22 0.60 0.08 0.48 o
5 0.45 - 0.46 0.60 -0.08 0.12 0.14 0.64 0.38 k -
0 0.29 0.13 0.42 0.32 ~ 0.17 0.01 .0.17 0.39 -0.03
b 0.56 0.42 0.55 0.60 0.31 -0.14 0.32 0.44- -0.01 0.62 - o
i _ 0.30 - 0.18 0.38° 0.41° -0.32 -0.24 0.38 0.31. - -0.13 0.65. 0.80"
% VARG . 0.65  0.38 .0.59 0.39 - 0.06 ' 0.16 0.40  0.30- 0.33  0.69" 0.66
. VAR47 ~ 0.40 -0.50 - 0.20 0.38 0.05 0.34 0.29 - 0.29 0.06  0.60 0.30
! varRan | n.16.. 0:01°, 0.20° -~ -0.25 ‘- 0.65 0.41 -0.24 0.21 -0.16 . 0.50° 0.75
'}fVARd9 0.62 ~ 0.37 0.55 0.65- 0.58 -0.10 - Q.25  60.48. -0.05  0.75  0.83.
g VARSO . 0.35 - 0.31 0.15 .-0:43 0.21 -0.03 " 0.04 0.35 -0.29  "~"0,61 0.76
'} VARSL - 0.11 ‘0.26 0.10 -0.03. -0.00 0.5 0.03  0.24° 0.13 0.44 . -0.14 -
! VAR52  0.46. 0.45  0.33 0.48 ° -0.09 0.22 0.3} 0.09 °0.11"¢ 0.57° 0.50 °
i VARS3 0.41 0.42 '0.10 0.48 - 0.05 0.1 . 0,12 0.25 -0.10 - 0.65  0.42
1 VARS4 ?.25 0,38 ' 0.13° 0.42 0.10 0.00.. 0.27:°-0.36 -0.13 . 0.71. 0.5 °
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-~ WARAS - VARG6  VAR4T \VAR4S

VAR49 VARSO VARSI _ VARS2  VARS3.

VARS4
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3R PRy TR N T TR R

VARLG - o

. - VARL™
. YAR2 - -

- -+ AR & |
Y. VAR4. ... -
T © "VARS

VARG
VAR7
VARS
VAR

VARIO -
- MARLY, ...
VAR12

VAR13

VARLS
VAR16
VARL7
VAR1S
VAR19
VAR20
VAR21
VAR22
VAR23
VAR24
VAR2S

© VARZE. 1L

VAR27
- VAR28 - -

VAR29 .

VAR30
"VAR32 - ©
VAR33:2. -
VAR34 "

VAR35 -

VAR4G.

VAR36

¥AR39
VAR40
VAR41

£ VAR42

VAR43
VARA44
VAR4GS

VAR47

. VAR4SB

VAR49

VARSOD

VAR51

VARS2

VARS3
VARS4
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‘
-

. VAR37 ~ SRREE
\VAR38 -

.0.55

0.26

0,82
- 0.82 "
0.73

—0020
" 0.39

030 .

'0.53

0.56
0.51

064 -
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033,

0.67

-0.52 -
0.37 -
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