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APPLICATION FORM - CONFIGURATION
�
�
 
 
 
 
 
 APPLICATION FORM - UNSOLICITED PROPOSALS
Do not Save or Close in Preview Mode unless you wish to generate the final form.
COMPLETING THE APPLICATION FORM
The Department of Foreign Affairs, Trade and Development (DFATD) requires the submission of a completed application form if you wish to be considered for funding. There are hyperlinks in the form directing you to documents that provide useful guidance in preparing the application. Some links may direct you to policies and material published by the former Canadian International Development Agency (CIDA).  Those policies which relate to the delivery of international development assistance continue their applicability in the context of this application for funding from the Department of Foreign Affairs, Trade and Development (DFATD).
 
Completed applications shall not exceed 25 pages with unmodified margins in Courier New 11pt. font.  This excludes application form questions, guidance, other forms, and any reports or supporting documents. 
The Department of Foreign Affairs, Trade and Development (DFATD) requires the submission of a completed application form if you wish to be considered for funding. There are hyperlinks in the form directing you to documents that provide useful guidance in preparing the application. Some links may direct you to policies and material published by the former Canadian International Development Agency (CIDA).  Those policies which relate to the delivery of international development assistance continue their applicability in the context of this application for funding from the Department of Foreign Affairs, Trade and Development (DFATD).
 
Completed applications shall not exceed  pages with unmodified margins in Courier New 11pt. font.  This excludes application form questions, guidance, other forms, and any reports or supporting documents. 
You can submit questions before
to:
You can submit questions before  to:
Tel: 
Fax: 
  
Please note that DFATD staff will only be able to respond to technical questions on how to complete the form.  Feedback on content or drafts will not be provided.
DFATD must receive the application no later than
Submit the application to:
DFATD must receive the application no later than ,  
Submit the application to:
Tel: 
Fax: 
 
  
The Department of Foreign Affairs, Trade and Development (DFATD) requires the submission of a completed application form if you wish to be considered for funding. There are hyperlinks in the form directing you to documents that provide useful guidance in preparing the application. Some links may direct you to policies and material published by the former Canadian International Development Agency (CIDA).  Those policies which relate to the delivery of international development assistance continue their applicability in the context of this call for proposals for the Department of Foreign Affairs, Trade and Development (DFATD).
 
Completed applications shall not exceed  pages with unmodified margins in Courier New 11pt. font.  This excludes application form questions, guidance, other forms, and any reports or supporting documents. 
You can submit questions before
to correspondence.pdi@international.gc.ca.
Please note that DFATD staff will only be able to respond to technical questions on how to complete the form.  Feedback on content or drafts will not be provided. 
You can submit questions before  to correspondence.pdi@international.gc.ca.
DFATD must receive the application no later than
Please note that DFATD staff will only be able to respond to technical questions on how to complete the form.  Feedback on content or drafts will not be provided. 
 
DFATD must receive the application no later than ,   
Submit the application through Partners@International at http://paa-pac.acdi-cida.gc.ca.
The information requested in this application form represents the minimum that the Department of Foreign Affairs, Trade and Development (DFATD) must obtain in order to consider contributing public funds to your initiative. If any questions are not adequately answered or required documents are not provided, it will result in the rejection of the application.
This application form contains instructions about how you can provide DFATD with the information it needs to determine whether to fund your initiative. In the application form, we provide Internet links to useful information to help you prepare your application. Some links may direct you to policies and material published by the former Canadian International Development Agency (CIDA). Those policies which relate to the delivery of international development assistance continue their applicability in the context of this call for proposals for DFATD. Please consult the Frequently Asked Questions (FAQs) for further information about how to complete your application:
Completed applications cannot be more than  pages long (with unmodified margins in Courier New 11 pt. font). This page limit excludes application form questions, guidance, other attached forms, and any reports or supporting documents.
Following review of this application, DFATD will inform you of its funding decision.
Please note the following:
 
This is NOT a procurement process and does not constitute a contract, a promise to contract, or a commitment of any kind on the part of the Department of Foreign Affairs, Trade and Development (DFATD) or the Government of Canada. Applications will be assessed on their merit and their relevance to DFATD’s programs, plans, priorities and budgetary considerations. Successful applicants will receive funding from DFATD in the form of a grant or a contribution, the terms and conditions of which will be set out in a separate funding agreement. This financial assistance is governed by the Treasury Board of Canada Secretariat's policy and directive on transfer payments.It is a condition of DFATD funding that recipients respect the standards of non-discrimination set out in the Canadian Charter of Rights and Freedoms during the implementation of the initiative and that they ensure that funding for the purposes of the initiative will not knowingly be used, directly or indirectly, to benefit terrorist groups as defined in the Canadian Criminal Code or individual members of those groups, or for terrorist activities. The Canadian list of terrorist entities can be found at http://www.osfi-bsif.gc.ca/Eng/fi-if/amlc-clrpc/atf-fat/Pages/default.aspx  or http://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/lstd-ntts/crrnt-lstd-ntts-eng.aspx. It is also a condition that recipients ensure that funding for the purposes of the initiative will not knowingly be used, directly or indirectly, in dealings with foreign governments or persons subject to economic sanctions imposed by Canada or the United Nations under the Canadian Special Economic Measures Act (SEMA), S.C. 1985, c. 17, the United Nations Act (U.N. Act) S.C. 1985, c. U-2, the Canadian Export and Import Permits Act, S.C. 1985, c. E-19. A list of current sanctions is available on 
http://www.international.gc.ca/sanctions/index.aspx?lang=eng.
 
No payment will be made for costs incurred for the preparation and submission of an application. DFATD may cancel this process at any time.
 
Applicants should be aware that all information in their applications (including supporting material) is subject to release upon request under the Access to Information Act or the Privacy Act. 
ORGANIZATION NAME AND CONTACT INFORMATION 
�
�
ELIGIBILITY REQUIREMENTS
Guidance
DFATD will assess completed applications. Failure to provide the requested information may result in the rejection of the application. 
Eligibility for Canadian organizations:
Guidance
A.          If your organization does not meet the eligibility requirements detailed in the application, you may form a consortium with another Canadian organization that meets all these
requirements. This organization would then submit the application. The lead Canadian organization of a consortium must meet all eligibility requirements and submit all the required
documents. It is not necessary to form a separate legal entity for the purpose of applying to a call for proposals.
Guidance
B.         The lead Canadian organization must be legally incorporated under the laws of Canada, or one of its provinces or territories.
�
B. Upload to Partners@International a letter of incorporation or proof of organization's legal status as specified under Forms, below.
Guidance
C.         Capacity to Deliver – Financial Resource Capacity and Financial Independence
The average amount of revenues requested from DFATD's Partnerships for Development Innovation (PDI) per year of the project must not exceed 50 percent of the organization's annual average revenue or total unrestricted financial assets under the financial control of the applicant.
 
Complete the following table with financial information from the most recent fiscal years.
C. CAPACITY TO DELIVER – FINANCIAL RESOURCE CAPACITY AND FINANCIAL INDEPENDENCE
YEARS
Organization's Revenue received from PDI
Total Organization Revenue
Guidance
D.         Description of Canadian Support
In order for Canadian resources to have greater impact, DFATD leverages the cash and in-kind contributions made by Canadians to the initiatives of organizations active in international
development.Please provide quantitative and qualitative measures of Canadian support for your international development initiative (e.g. revenues from donations, fundraising activities, number of
volunteers, value of in-kind contributions, etc.).This does not apply to Canadian for-profit organizations: please indicate “Not Applicable” if the applicant is a Canadian for-profit organization.
Guidance
Forms
Please provide all the documents identified below to DFATD. Use the check boxes to ensure that your application package is complete.
Guidance
Applicants are not eligible to apply for DFATD funding if:         (a)          as a matter of law, Canada prohibits commercial relations with the country of the applicant's nationality, including the Canadian International Sanctions legislation (the United 
                  Nations Act (UNA, S.C. 1985, c. U-2, the Special Economic Measures Act (SEMA), S.C 1985, c.17, the Export and Import Permits Act (EIPA), S.C. 1985, c. E-19) and the Canadian anti-
                  terrorism related conventions, treaties, legislations and regulations, among others the Canadian Anti-Terrorism Act and the Canadian Criminal Code. An applicant is deemed to have 
                  the nationality of a country if the applicant is a citizen or is constituted, incorporated, or registered, and operates in conformity with the provisions of the laws of that country. This 
                  criterion also applies to the determination of the nationality of proposed sub-consultant(s) and contractor(s) for any part of the agreement.
 
         (b)         an applicant is included in the published list(s) of entities debarred by the World Bank Group, European Bank for Reconstruction and Development, Asian Development Bank, and/or 
                  Inter-American Development Bank Group or other similar lists. The same applies to the proposed sub-consultant(s) and contractor(s) of the applicant.The Department might also require applicants to submit additional information for the purpose of its evaluation of fiduciary risk both at the recipient and initiative level. DFATD will assess the fiduciary risks of the recipient related to the project, which includes an assessment of the organization’s governance and capacity to monitor and manage the initiative.
Guidance
INITIATIVE LEVEL INFORMATION
INITIATIVE SUMMARY
Guidance
In one or two paragraphs, provide a brief summary of the initiative with the following information:•         duration of the initiative (start and end date)•         country or countries supported•         sector(s) supported•         a brief initiative description outlining:         o         the objective of the initiative—a brief statement that articulates what the initiative intends to achieve and how         o         the need(s) being met         o         the people (e.g. men, women, boys and girls) who will directly benefit from the initiative and where they are located•         expected results by the end of the initiative (with reference to the intermediate outcomes in the logic model (LM))
Guidance
i.         Thematic and Geographic Summary
Guidance
Identify the countries targeted by the initiative and the percentage of the total initiative budget allocated to each one. Then select the two 5-digit Organisation for Economic Co-operation and Development – Development Assistance Committee (OECD-DAC) sector codes that best represent the nature of activities in each country (refer to the Sector Coding Guide for CIDA Partners for guidance).
Country % of Total Budget is 100% if all activities are in only one country.
THEMATIC AND GEOGRAPHIC SUMMARY (Insert rows as required)
Country
Country % of total budget
Sector code 1
Sector % of country budget
Sector code 2
Sector % of country budget
ii.          Country Annex
Guidance
If your application targets a single country, there is no need for a country annex. If your application targets more than one country, upload a separate Country Annex to Partners@International for each country targeted.  Each completed Country Annex should be no more than three pages long.
1.0 RATIONALE FOR THE INITIATIVE
Guidance
In approximately two paragraphs, provide a rationale for the initiative covering the following questions:•         What are the development needs or challenges the initiative will meet, and why are these important?•         How does the initiative align with DFATD and/or regional, national, institutional, or local country strategies and plans? (Consider DFATD development priorities and 
         Government of Canada commitments).•         What support or endorsement is there for the initiative in the community where it will be undertaken and/or with the government involved?•         If applicable, what consultation with beneficiaries, stakeholders, groups, and/or institutions has taken place in planning and designing the initiative?•         What key lessons-learned and best practices have you integrated (of particular importance for initiatives proposing to enter into a new phase of activities)? 
         Where applicable, consider those for environmental sustainability, gender equality (GE), and governance.
Guidance
2.0 MANAGING FOR RESULTS AND RESPONDING TO RISKS
2.1 Logic of the initiative (logic model)
Guidance
The logic model template shows visually the design or logic of the initiative. It demonstrates the important relationship between activities, outputs and outcomes. For further information on how to complete a logic model for DFATD, please see Results-Based Management (RBM) tools.
Where applicable, applicants shall also integrate gender equality and/or environment to at least the immediate outcome level in the logic model.
TABLE 1 - LOGIC MODEL
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2.0 MANAGING FOR RESULTS AND RESPONDING TO RISKS
2.1 Logic of the initiative (logic model)
Guidance
The logic model template shows visually the design or logic of the initiative. It demonstrates the important relationship between activities, outputs and outcomes. For further information on how to complete a logic model for DFATD, please see Results-Based Management (RBM) tools.
Where applicable, applicants shall also integrate gender equality and/or environmental sustainability to at least the immediate outcome level in the logic model.
TABLE 1 - LOGIC MODEL
ULTIMATE
OUTCOME
Û
Upwards pointing arrow
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Upwards pointing arrow
INTERMEDIATE
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Û
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Û
Upwards pointing arrow
IMMEDIATE
OUTCOMES
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Upwards pointing arrow
Û
Upwards pointing arrow
OUTPUTS
Û
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Û
Upwards pointing arrow
ACTIVITIES
2.2 Narrative description of the logic model
Guidance
In one or two paragraphs, explain what is being proposed in the logic model. Narratives should be succinct and use examples, evidence, or illustrations. Explain the linkages between each level of the logic model to demonstrate a sequential flow from one level to the next. Please include a mention of any key external factors that could influence the achievement of results.
2.3 Preliminary performance measurement framework
Guidance
A performance measurement framework (PMF) is a plan to collect data and report on results during implementation.
For this application, you are required to fill out only the following sections of the PMF template: intermediate outcomes – indicators, targets, data sources, data collection methods; and outputs – indicators and targets. Do not fill in the remainder of the PMF template at this time. A full PMF will be required only in the case that DFATD decides to fund the proposal (this application).
For each intermediate outcome, identify no more than two indicators (quantitative or qualitative). For each indicator provide targets, collection methods, and data source(s).
For each output, identify no more than two indicators and the target.
 
When developing your preliminary PMF, please consider the following:•         Where impacts on people are to be measured, indicators and targets should be sex-disaggregated.•         Gender equality outcomes must be measured by gender-sensitive indicators.•         Ensure units of measure are consistent between indicators and targets.•         Ensure you can collect information on the indicators.•         Where applicable, include governance-related indicators; for example, indicators related to measuring capacity of government and/or civil society, and/or equity issues.•         Where applicable, include environmental sustainability indicators (to measure progress of measures to manage environmental effects).
TABLE 2 - PERFORMANCE MEASUREMENT FRAMEWORK (PMF)
EXPECTED RESULTS
(From logic model)
EXPECTED RESULTS (from Logic Model)
INDICATORS
(Environmental sustainability and gender equality where possible)
INDICATORS (Gender and Environment where possible)
BASELINE
DATA
BASELINE DATA
TARGETS
(Include time range (where possible))
TARGETS (including time range (where possible))
DATA SOURCES
DATA SOURCES
DATA COLLECTION
METHODS
DATA COLLECTION METHODS
FREQUENCY
FREQUENCY
RESPONSIBILITY
RESPONSIBILITY
ULTIMATE OUTCOME  
ULTIMATE OUTCOME
Header
Header
Header
Header
Header
Header
Header
INTERMEDIATE OUTCOMES
ULTIMATE OUTCOME
Example: 
Increased use of potable drinking water by households in community X of country Y
Header
Header
Header
Header
Header
Header
Header
• No./total of households (disaggregated by sex and ethnic origin) using wells as source of water for drinking and cooking 
• %/total women (disaggregated by ethnic origin) who feel they are using safe drinking water “most of the time” or “all of the time” (levels 4-5 on a 1-5 scale)
• 200/200 (100%) households (ethnicity A)
• 75/100 (75%) households (ethnicity B) 
• 80%/320 women (ethnicity A)
• 60%/189 women (ethnicity B)
Some examples:
• Beneficiaries
• Partner organizations
• Government documents
• Government statistics reports
• Human Development Reports
Some examples:
• Analysis of records (or documents)
• Literature review
• Survey
• Interview
• Focus group
• Comparative study
• Collection of anecdotal evidence
• Observing participants
Header
Header
Header
Header
Header
Header
Header
IMMEDIATE OUTCOMES
ULTIMATE OUTCOME
Header
Header
Header
Header
Header
Header
Header
OUTPUTS
ULTIMATE OUTCOME
Header
Header
Header
Header
Header
Header
Header
2.4 Responding to risks
Guidance
In the previous section you identified the results to be achieved by the end of the initiative. Now you will describe the risks that could affect the achievement of those results and how you propose to respond to the risks.A risk is a possible event that, depending on its management, can have either a negative or a positive effect on the achievement of results.In the table below, describe the risks that may affect the achievement of the results identified in your logic model. These can be:•         Operational risks (optional): Potential risks experienced from internal activities. For example, do you have the right people, skills to carry out the initiative? Do you have the right tools?•         Financial risks (optional): Potential risks experienced related to funding, misuse/mismanagement of funds or fraudulent activities. For example, do you have the right financial flexibility to 
         do this initiative? How do you make sure the money goes to the right place? Will funds be available on a timely basis to fund activities?•         Development risks (mandatory): Potential risks related to the work carried out in the country(ies). What are the circumstances that could prevent you from achieving results, either: 
         political or social (civil strife, elections, etc.); or natural disaster (earthquake, floods, etc.). What risks could prevent or stop your local partner(s) from meeting the results of this initiative?Identify the key risks. Three (3) to six (6) are recommended. These should be the greatest risks in terms of likelihood and potential impact on the achievement of results. Where applicable, include any risks in achieving gender equality, governance and/or environmental sustainability results.Propose strategies for responding to those risks. To complete the table below, fill in the columns as follows:•         Column 1 - define the risk.•         Column 2 - identify the response for managing the risk.•         Column 3 - for each risk, identify the outcome from the logic model that is the most directly affected by the risk.•         Column 4 - rate the level of risk both in terms of impact and in terms of likelihood. It is important that this rating be for the risks remaining after risk response(s), i.e. residual risks. Use the 
         rating table below.
At the end of the risk template, summarize the risk analysis by indicating whether the overall risk is very low, low, high, or very high. 
 
 
 
 
 
 
 
 
 
 
For further information on DFATD's approach to risk management (non fiduciary), see Results-based Management Tools.
Criteria
1
2
3
4
Likelihood of occurrence
Very unlikely
Unlikely
Likely
Very likely
Potential Impact on your ability to meet results
Very Low: Routine procedures sufficient to deal with consequences
Low: Could threaten results, and thus may require monitoring
High: Would threaten results, and thus may require review
Very High: Would prevent achievement of results, and would require close management
TABLE 3 - RISK RESPONSE STRATEGY
Insert rows as required (six (6) maximum).
1. Risk (Definition)
(Risk affecting achievement of results)
2. Risk Response
(Proposed risk responses (actions)If more than one, put in brief bullet format)
 
3. Initiative LM Outcome Statement
(Copy and paste the outcome statement(s) related to this risk from the logic model. More than one result statement may apply.)
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.)
Development risks      
Example:
 
Risk 1: There is a risk that the implementation and monitoring capacity of the ABC civil society organization will affect our ability to achieve results on food security.
Example:•         Institutional assessment of ABC civil society organization will be conducted before implementation;•         program will provide training to develop and improve the implementation and monitoring capacity of ABC;•         early warning systems will be used to assess progress achieved and address needs as they emerge;•         program will utilize globally accepted indicators to measure the results of the food security initiative; and•         program will consult other civil society organizations on best data collection methods.
Example:  

Immediate outcome: Increased capacity of the local population of the targeted region to manage subsistence agriculture.
Example:   
Impact: 2
Likelihood: 3
Overall initiative risk level 
(Provide one short paragraph assessing the overall risk level of the initiative, highlighting the rationale behind this evaluation.)
Overall Residual Risk Rating (from 1-4, based on the “overall risk level” assessment)
3.0 INITIATIVE PLAN
3.1 Plan
Guidance
Develop an initiative plan using the template below.  Add or subtract activities by adjusting the activities in the logic model template. 
TABLE 4 - PLAN OF ACTIVITIES
Fiscal Year 1
Activity (from logic model)
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Note – Fiscal years run from April to March.
3.2 Management of plan
Guidance
In one paragraph describe how you will monitor and manage each activity to ensure the achievement of results and respond to risks. In a second paragraph describe the systems and approaches for managing finance, personnel, procurement of goods and services, environmental sustainability and other functions required to implement the plan.
3.2.2 Management of plan—Coordination
Guidance
Briefly describe the organizational arrangements proposed for the initiative, and the roles and responsibilities of the Canadian organization(s) and developing country partner(s) in the decision-making and implementation of the initiative's key activities.
4.0 ENVIRONMENTAL SUSTAINABILITY
Guidance
DFATD’s Environmental Integration Process (EIP) requires an environmental analysis to be undertaken for all international development initiatives, unless they are in Category C of the EIP Screening Tool (negligible environmental risk or opportunity). In this section, describe the key elements of your environmental analysis and clearly demonstrate how measures to manage environmental effects (both positive and negative) are incorporated into the initiative's design, implementation, and follow-up. The depth of analysis required depends on the environmental significance of your initiative. If your initiative focuses solely on the specific sectors or activities identified in the Screening Tool’s Category C, justify below in box (b) and then proceed to box (h). Otherwise respond to all questions below, providing as much detail as is known at the time of application.
h) ALL APPLICANTS ARE REQUIRED TO RESPOND TO THE FOLLOWING QUESTION, to fulfil Canadian Environmental Assessment Act  2012 reporting requirements. If you respond “Yes” or “Unknown,” incorporate details in your responses above.•         Are you constructing, expanding, operating, or demolishing any human-made structure that has a fixed location (e.g., buildings, roads, latrines, wells or 
         water-supply systems, ponds, mines, etc.)?
Guidance
Ensure that your identified measures for managing, measuring, monitoring, and reporting on environmental effects are incorporated throughout the application form, including into sections:2.0  Managing for results and responding to risks3.0  Initiative plan7.0  Sustainability of results8.0  Financial information, and9.0  Organization ability relevant to the initiative.
An environment specialist will use the information provided to determine whether the proposed initiative meets DFATD’s environmental policy, legal, and regulatory requirements for international development assistance, and whether further environmental analysis is required.
5.0 GENDER EQUALITY
Guidance
In one or two paragraphs, list the gender equality issues relevant to the initiative and the required measures. These will contribute to one or more of the three (3) objectives of the Policy on Gender Equality. Measures can address laws, procedures, norms, beliefs, practices, differences in access to resources/services, and/or attitudes that maintain gender inequality. Where applicable, these should be identified in sections 1 and 2.2 of this application.The identification of issues and design of measures requires supporting analysis of how to respond to any gender inequalities in the initiative. This could include, but not be limited to, an analysis of obstacles to achieving gender equality results, and the roles played by women and men, girls and boys as participants and beneficiaries of the initiative.Your gender equality analysis should clearly document the following:•         Who was consulted?•         What data, studies and indicators were reviewed or undertaken?•         What did the information reveal about any possible gender equality issues related to the initiative?•         If gender considerations do not apply, why not? 
6.0 GOVERNANCE
6.1 Governance
Guidance
In one or two paragraphs, list the key governance issues relevant to the initiative, including identifying the measures for contributing to helping to strengthen governance institutions and practices. It is important that you clearly demonstrate how you incorporated governance considerations into the design, development, implementation, and follow-up of the initiative, including public sector capacity, civil society participation, anti-corruption, and the rule of law.
6.2 Human Rights
Guidance
In one or two paragraphs, outline the key human rights issues – including human rights concerns – relevant to the initiative. Propose mitigation measures to address any human rights concerns identified.
7.0 SUSTAINABILITY OF RESULTS
7.1 Sustainability of results
Guidance
In one or two paragraphs, describe how you will address local ownership opportunities and obstacles, and ensure the initiative is sustained after completion of activities and the end of DFATD support. Explain, for example, the following:
•         How does the initiative plan address handover to local successor(s), and any barriers to participation, such as for gender and marginalization?•         Where applicable, which efforts will be needed (financial, human, physical, and natural resources) to sustain results after DFATD's support ends?•         What organization structures (e.g. committees) will ensure that people involved in the initiative participate in community-level decisions about how money is
         spent on activities, and how results will be monitored and ultimately achieved?•         How will technical capacities (e.g. sectoral, gender equality, environmental sustainability, governance) of local organizations be built and sustained into the future?
7.2 Coordination and harmonization  
Guidance
In one paragraph describe which other donors or development actors are supporting the initiative either directly or indirectly and how their contribution is strengthening the initiative 
(where applicable).
7.3 Capacity building strategy (where relevant)  
Guidance
Describe the long-term objectives to improve the skills and capacities of local organizations, and local citizens and beneficiaries. Explain how this will be supported through implementation of a capacity development plan. The plan can cover topics such as:•         Opportunities for learning by doing;•         Training and technical assistance;•         Opportunities for networking and knowledge development;•         Investments in organizational development;•         Investments in building up community support and organizing the community, especially among vulnerable groups such as women, youth, or the very poor;•         Establishment of enhanced accountability mechanisms; and•         Development of resource-raising capacity.
8.0 FINANCIAL INFORMATION
8.1 Budget
Guidance
The budget should be realistic in providing the best possible estimate of the costs/expenses for implementing the initiative plan and achieving anticipated results.Budgets must detail all cost categories by eligible cost elements and by activity. To determine what represents an eligible cost check Annex 2 of this application form. 
8.1.1 Estimated expenses
Guidance
Identify by eligible cost category estimated costs for the initiative (use Canadian dollars). When completing the table below, please provide a short description of each eligible cost, explaining how it was calculated. The level of detail for an eligible cost element is a matter of judgment, but it should be at a financially significant level.Please note that:•         DFATD's contribution agreements require that the total subcontracting by the recipient not exceed 20 percent of the total value of DFATD's contribution.•         Profit by the recipient is not allowed, in accordance with the Transfer Payment Policy.
TABLE 5 - BUDGET BY ELIGIBLE COST 
Summary of Eligible Cost Categories
DFATD
(Applicant)
Organization
-
Cash
(Applicant)
Organization
-
In-kind
Other 
Organizations
Total
Sub-Total - Remuneration/Fees
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate
Sub-Total – Other Costs not Eligible for the Overhead
TOTAL CONTRIBUTION TO INITIATIVE
TOTAL ORGANIZATION CONTRIBUTION TO INITIATIVE 
(CASH + IN-KIND)
Summary of Eligible Budget Categories
DFATD
(Applicant)
Organization
-
Cash
(Applicant)
Organization
-
In-kind
(Applicant)
Organization
-
TOTAL
Other 
Organizations
Total
Notes on Budget                                             (Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Sub-Total - Remuneration/Fees
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate
Sub-Total – Other Costs not Eligible for the Overhead
TOTAL CONTRIBUTION TO INITIATIVE
TOTAL ORGANIZATION CONTRIBUTION TO INITIATIVE 
(CASH + IN-KIND)
TOTAL INITIATIVE VALUE %
TABLE 5.2 - BUDGET BY COUNTRY
For the total DFATD amount listed above, please provide a breakdown of the amount per country and per year. In each cell please enter the amount in ($) dollars on the first line, and then on the second line enter the percentage (%).
Country  breakdown estimates per fiscal year 
of DFATD total amount 
 
Year 1
Year 2
Year 3
Year 4
Year 5
Total
$
%
8.1.2 Estimated cost by activity (use Canadian dollars)
Guidance
In this section demonstrate that the budget is realistic by showing how it is allocated for each activity in the logic model and the initiative plan. Add or subtract activities by adjusting the activities in the logic model template.
TABLE 6 - BUDGET BY ACTIVITY
Activity (from logic model)
$ CDN
TOTAL BUDGET
8.2 Cost-sharing
Guidance
Indicate if you will be contributing to the initiative budget, and whether your contribution will be cash, in-kind contribution, or a combination of the two. Ensure that your contribution is eligible as a direct cost as per Annex 2 and is reflected in the budget table(s). 
 
If your organization intends to make a cash contribution to the initiative, describe the source of these funds and indicate the amount.If your organization intends to make an in-kind contribution to the initiative, describe how it plans to generate this contribution and the types and value of in-kind contributions proposed 
(e.g. services, materials, volunteer labour). Ensure that this contribution is essential to the initiative’s success and that it is reflected in the budget tables. The items included and their attributed value are subject to review by DFATD upon assessment of the application.
Will this contribution be in cash?
Will this contribution be in-kind?
8.3 Summary budget
Guidance
Provide a summary budget of planned spending by fiscal year (April 1 to March 31). This will show when you, and your partner(s) if applicable, plan to use DFATD's contribution. Enter the amount for the current fiscal year in the first column to the left, above the percentage, and subsequent fiscal years as necessary. After overall initiative budget is entered, the percentages are calculated automatically. "DFATD’s contribution" refers to DFATD’s contribution to the total initiative budget.  It could be 100% if there is no other donor or partner.
TABLE 7 - SUMMARY BUDGET
TOTAL
Overall initiative budget
DFATD’s contribution
$
%
Applicant’s contribution
$
%
Other organization’s contributions
$
%
9.0 ORGANIZATION ABILITY RELEVANT TO THE INITIATIVE
9.1 Profile of organization
Guidance
Please provide information about your organization that is directly relevant to the proposed initiative. Include information on goals, mandate, history, structure, legal status, relevant policies/guidelines/plans as they relate to the initiative (including sectoral, results-based management, environmental sustainability, gender equality, and governance), technical capacities of in-house staff, size of organization, and number of staff in the country.
9.2 Local capacity (where relevant)
Guidance
In one paragraph explain the value and contribution of having the partner(s) or local office involved. For example, describe the capacity of the initiative partner(s) or local office in the financial, technical, reporting, procurement, human resources, and other functions required to achieve results. Where applicable, describe capacity for gender equality, environmental sustainability and governance themes. Also, describe the result and risk-monitoring activities and controls in place.
9.2.2 Local capacity (2)
Guidance
Explain your local partner(s)’s experience working with international or Canadian organizations; and where applicable, describe previous work history with the local partner(s) and the nature of the relationship. Describe the organization(s)’s previous experience in the relevant sector and geographic region and/or district within the country.  What is the value added in working with the local partner(s)?
9.2.3 Local Partner Information Form
Guidance
Complete the Local Partner Information Form and upload the document with your application in your Partners@International profile.
9.3 Relevant applicant experience
Guidance
In approximately one paragraph, describe your relevant experience. Refer to experience in delivering results in the relevant sector, country, etc. Using the table below provide three examples of relevant initiatives which demonstrate how you have met, in the past, requirements similar to those of your proposed initiative.
TABLE 8 - EXAMPLES OF CURRENT OR PAST INITIATIVES
Complete this table for each example (initiative). Maximum two pages per example.
�
�
9.4 Independent evaluations
�
If available, attach to the application up to two independent evaluations or assessments of previous development work 
within the last five years relevant to this initiative. 
Provide a link if that is available. DFATD reserves the right to consult any relevant DFATD-sponsored evaluations or other publicly available evaluations. 
Guidance
ORGANIZATION NAME AND CONTACT INFORMATION 
Member of the Board of Directors/governing body (1)
Member of the Board of Directors/governing body (2)
ELIGIBILITY REQUIREMENTS
Guidance
DFATD will assess completed applications. Failure to provide the requested information may result in the rejection of the application.
FormsPlease provide all the documents identified below to DFATD. Use the check boxes to ensure that your application package is complete.
Guidance
INITIATIVE LEVEL INFORMATION
INITIATIVE SUMMARY
1.0 RATIONALE FOR THE INITIATIVE
Guidance
In two paragraphs or less, please describe:•         What is/are the development need(s) being addressed by your initiative, and why are these important for the local community in the developing country?•         Who are the people (e.g., men, women, boys and girls) who will directly benefit from the initiative (beneficiaries), how many, and where are they located? In what way will these people 
         benefit?•         What support is there in the local community in the developing country for this initiative?  •         How have beneficiaries and/or developing country partners been involved in planning this initiative?
2.0 RESULTS-BASED MANAGEMENT AND RISK MANAGEMENT
2.1 Results
Guidance
Managing for results is a key element in improving development efforts. It is important to see that planned activities are successfully completed, and even more so that these activities lead to changes (or results): the difference your initiative will make in the lives of the people you want to help.DFATD refers to these changes as outcomes (or results), and asks you to measure these changes to ensure that expected results have actually occurred. Completed activities are referred to as outputs in the table below and in all of the Results-Based Management guidance available on the website.Measuring progress towards results during your initiative helps you to see if changes are occurring the way you expected and allows you to take corrective action if necessary. Measuring changes at the end of your initiative will tell you whether your initiative made a difference in the lives of people the way you expected. Also, this will provide you with evidence of your initiative's results which can be used to report to DFATD.In answering the questions below, please be specific about who (women and men, age, ethnicity, minorities), how many, what, and where. You should see a logical progression in your answers from one question to the next.In Table 1 below, depending on the details and timeframes of your initiative, you may find that your answers to questions 3 and 4 (on results at the end of your initiative) and questions 5 and 6 (on immediate results) are the same. If this is the case, simply indicate "not applicable" in your answers to questions 3 and 4.
TABLE 1 - RESULTS
Ultimate Outcomes/Results
1.What is the big change that will be experienced by the people who you are trying to help, after DFATD’s funding ends, if any?
 
 
(Optional)2. How will you know this change took place? In other words, a) how will you measure it, and b) how will you get the information? 
Example:  1.         Incidence of malaria will decline among rural women, men and children in villages A and B in country X.(Note: The above is based on the assumption that, after DFATD funding ends, the rural women in these villages will continue to use long-lasting insecticidal (mosquito) nets .)2.          (a) Percentage of malaria cases reported by health clinics in villages A and B since the nets were distributed.(b) We will send a health questionnaire to the health clinics to get this information. 
Intermediate Outcomes/Results
3.How will people use the products or services or apply the knowledge or skills gained through your initiative, by the end of the initiative? In other words, how will their behaviour, practice or performance improve?


4. How will you know this change took place? In other words, a) how will you measure it, and b) how will you get the information?
Example:3.         500 rural women (who received the long-lasting insecticidal (mosquito) nets) are using them correctly in their home to protect themselves and their families from malaria, in villages A and B in country X.4.         (a) Number of times, over a two-week period, that the women have used the net.(b) Community health volunteers will visit the homes of a sample from the 500 women and ask, “How many times in a two-week period did you use the long-lasting insecticidal (mosquito) nets? If not at all, why did you not use the net?”
Immediate Outcomes/Results
5. How will the products or services you provided/produced immediately benefit/affect the people who received them?
6. How will you know this change took place? In other words, a) how will you measure it, and b) how will you get the information?
Example:5.  Immediately upon receiving  long-lasting insecticidal (mosquito) nets  and training:•          500 rural women (in villages A and B in country X) now have nets, which they did not have before.•         The same 500 women now know how to use the mosquito nets correctly to protect their families from malaria.6.   a) Number of women who received the nets.b) Count the number of women who signed receipt of long-lasting insecticidal (mosquito) nets on the distribution list.a)         Number of women who successfully completed the training.b)         At the end of the training session, count the number of women who properly installed the net on a test bed.
Outputs
7. What specific services or products will be provided or produced once your activities are complete? (To whom and how many and where?)
         Example: (7)•         2000 long-lasting insecticidal (mosquito) nets will be provided to 500 rural women (in villages A and B in country X)•         These 500 women will be trained on how to use the nets correctly.
Activities
8.What activities will you do as part of your initiative? (List the same activities here that you list in Table 3 (initiative plan).
Example: (8)•         Distribute 2000 long-lasting insecticidal (mosquito) nets to 500 rural women in villages A and B in country X.•         Deliver training to 500 rural women (in villages A and B in country X) on how to use the mosquito nets correctly in their home.
2.2 Development Risks
Guidance
It is critical to the success of development initiatives that risks are assessed. Effective risk management will mean improved achievement of objectives. Consider risk when reviewing your initiative in order to see if you have the capacity to respond if a risk materializes.  In the table below, please identify the one (1) greatest risk that could prevent or stop you from meeting the results of this initiative, for each of the following categories: operational, financial, development. Please show how you will respond to these risks.
TABLE 2 - RISKS
Type of Risk – identify the relevant risks for your initiative
Rate the likelihood* as high or low
Risk Response – what will you do to reduce this risk?
Operational risk: 
Potential risks experienced because of an organization’s internal activities.Questions to consider: Do you have the right people, skills to carry out the initiative?Do you have the right tools?          
 
(Example:  Our accountant is retiring)
(Example: Likelihood: High)
(Example:  We’ve advertised for a new accountant, interviews start next week.)
Financial risk: 
Potential risks experienced related to funding, misuse/mismanagement of funds or fraudulent activities.Questions to consider: Do you have the right financial flexibility to do this initiative?How do you make sure the money goes to the right place?
         (Example: There is a risk that funds will not be available in a timely fashion, leading to delays in procuring long-lasting insecticidal (mosquito) nets).
(Example: Likelihood: Low)
(Example: Initiative coordination activities will include proper budget forecasts to ensure that key funding is in place well in advance of any necessary purchases. Should funding be delayed, we have the operational flexibility to reschedule the purchase and delivery of mosquito nets and still achieve our expected results.)
Development risk: 
Potential risks related to the work carried out in the country.Questions to consider: What are the circumstances that could prevent you from achieving the results of your initiative, either: political or social (strikes, elections, etc.); or natural disaster (earthquake, floods, etc.)What risks could prevent or stop your local partner from achieving the results of this initiative?         (Example: There is a risk that flash floods during rainy season will disrupt road circulation, impeding us from distributing nets in remote regions.)         
(Example: Likelihood: High)
(Example: We’ve identified the regions that are the most prone to road disruption during the rainy season. We have planned our distribution schedule accordingly and will visit these at-risk regions during drier months.)
3.0 INITIATIVE PLAN
3.1 Plan
Guidance
Using the table below please show us your schedule of activities for successfully completing this initiative. Be sure to list the same activities you have identified in the results section 
(Table 1, no.8) above. Add lines for activities as needed by clicking on the plus sign.
TABLE 3 - PLAN OF ACTIVITIES
Fiscal Year 1
Activity
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Note – Fiscal years run from April to March: Q1 is April 1 to June 30, Q2 is July 1 to September 30, Q3 is October 1 to December 31, Q4 is January 1 to March 31.
3.2 Management of plan
Guidance
In two (2) paragraphs or less describe the roles and responsibilities of your organization in managing and monitoring these activities to ensure the achievement of results and response to risks. Describe the tools and processes you will use to manage finances, personnel, procurement/purchasing, environmental sustainability and other operational functions (as applicable to your initiative).
4.0 ENVIRONMENTAL SUSTAINABILITY
Please consult the beginning of this application form for details on what kinds of initiatives will be funded by this call.
Guidance
DFATD’s Environmental Integration Process (EIP) requires an environmental analysis to be undertaken for all international development initiatives, unless they are in Category C of the EIP Screening Tool (negligible environmental risk or opportunity). In this section, describe the key elements of your environmental analysis and clearly demonstrate how measures to manage environmental effects (both positive and negative) are incorporated into the initiative's design, implementation, and follow-up. The depth of analysis required depends on the environmental significance of your initiative. If your initiative focuses solely on the specific sectors or activities identified in the Screening Tool’s Category C, justify below in box (b) and then proceed to box (h). Otherwise respond to all questions below, providing as much detail as is known at the time of application.
h) ALL APPLICANTS ARE REQUIRED TO RESPOND TO THE FOLLOWING QUESTION, to fulfil Canadian Environmental Assessment Act  2012 reporting requirements. If you respond “Yes” or “Unknown,” incorporate details in your responses above.•         Are you constructing, expanding, operating, or demolishing any human-made structure that has a fixed location (e.g., buildings, roads, latrines, wells or 
         water-supply systems, ponds, mines, etc.)?
Guidance
Ensure that your identified measures for managing, measuring, monitoring, and reporting on environmental effects are incorporated throughout the application form, including into sections:2.0  Managing for results and responding to risks3.0  Initiative plan7.0  Sustainability of results8.0  Financial information, and9.0  Organization ability relevant to the initiative.
An environment specialist will use the information provided to determine whether the proposed initiative meets DFATD’s environmental policy, legal, and regulatory requirements for international development assistance, and whether further environmental analysis is required.
5.0 GENDER EQUALITY
Guidance
Demonstrate that you have done some research and thinking about the gender equality issues relevant to your initiative. Guidance is available on DFATD's Gender Equality website. Please briefly answer the questions below.
6.0 GOVERNANCE AND HUMAN RIGHTS
6.1 Governance
Guidance
Promoting sound governance is essential to achieving development results and should be considered in the early stages of designing your initiative.
6.2 Human Rights
Guidance
Demonstrate how you will prevent your initiative from causing negative human rights impacts. 
7.0 SUSTAINABILITY OF RESULTS
7.1 Results
Guidance
After DFATD’s funding ends, how will you ensure that the benefits of the initiative continue?
7.2 Capacity
Guidance
In two (2) paragraphs or less, describe how the initiative will improve the capacity (increase skills, understanding, experience, etc.) of your developing country partner, their community and/or their local authority.
8.0 BUDGET AND CONTRIBUTION
8.1 Budget
Guidance
The budget should be realistic in providing the best possible estimate of the costs/expenses for implementing the initiative and achieving results.Budgets must detail all cost categories by eligible cost elements and by activity. To see descriptions of eligible costs, please check Annex 2 of this application form. Please note that some calls may further restrict the types of costs claimed: please refer to the beginning of this application form for details. The Budget by Eligible Cost table below will allow you to enter only the types of costs that are eligible under this specific call.
8.1.1 Estimated expenses
Guidance
Identify by eligible cost category the estimated costs for the initiative (use Canadian dollars). When completing the table below, provide a short description of each eligible cost under the label in the second column, explaining how you calculated that number. Provide as much detail as possible.Please note that:•         Total subcontracting under your initiative cannot exceed 20 percent of the total value of DFATD's contribution.•         Profit by the recipient is not allowed, in accordance with the Transfer Payment Policy.
TABLE 4 - BUDGET BY ELIGIBLE COST 
Annex 2 
Reference
Summary of Eligible Cost Categories
DFATD
(Applicant)
Organization
-
Cash
(Applicant)
Organization
-
In-kind
Other 
Organizations
Total
1.1
Annex 2 
Reference
1.2
Annex 2 
Reference
1.3
Annex 2 
Reference
Sub-Total - Fees - Subcontractors
Sub-Total - Category: Remuneration/Fees
1.5
Annex 2 
Reference
1.5.1
Annex 2 
Reference
1.5.2
Annex 2 
Reference
1.5.2
Annex 2 
Reference
1.5.3
Annex 2 
Reference
1.5.4
Annex 2 
Reference
1.5.5
Annex 2 
Reference
1.5.6
Annex 2 
Reference
1.5.7
Annex 2 
Reference
Sub-Total - Category: Reimbursable Costs
 Total - Remuneration/Fees and Reimbursable Costs Eligible for the Application of the Overhead
1.6
Annex 2 
Reference
1.7
Annex 2 
Reference
Sub-Total - Category: Costs not eligible for the Overhead
 TOTAL CONTRIBUTION TO INITIATIVE
 TOTAL ORGANIZATION CONTRIBUTION TO INITIATIVE 
(CASH + IN-KIND)
8.2 Cost-sharing
Guidance
Indicate if you will be contributing to the initiative budget, and whether your contribution will be cash, in-kind contribution, or a combination of the two. Ensure that your contribution is eligible as a direct cost as per Annex 2 and is reflected in the budget table(s).If your organization intends to make a cash contribution to the initiative, describe the source of these funds and indicate the amount.If your organization intends to make an in-kind contribution to the initiative, describe how it plans to generate this contribution and the types and value of in-kind contributions proposed (e.g. services, materials, volunteer labour). Ensure that this contribution is essential to the initiative’s success and that it is reflected in the budget tables. The items included and their attributed value are subject to review by DFATD upon assessment of the proposal.
Will this contribution be in cash?
Will this contribution be in-kind?
8.3 Summary budget
Guidance
Provide a summary budget showing the sources of funding for your initiative by fiscal year (April 1 to March 31). This will show when you, and your partner(s) if applicable, plan to use DFATD’s contribution. Enter the amount for the current fiscal year in the first column to the left, above the percentage, and subsequent fiscal years as necessary. After overall initiative budget is entered, the percentages are calculated automatically."DFATD’s contribution" refers to DFATD’s contribution to the total initiative budget.  It could be 100% if there is no other donor or partner.
TABLE 5 - SUMMARY BUDGET
TOTAL
Overall initiative budget
DFATD’s contribution
$
%
Applicant’s contribution
$
%
Other organization’s contributions
$
%
8.3.1 Other sources of funding
Guidance
If you have already or will be receiving funds from any organization other than DFATD, including any level of government (federal, provincial, municipal), for this initiative, identify the source of funding, the amount in Canadian dollars, and what you will use it for exactly.
9.0 ORGANIZATION ABILITY RELEVANT TO THE INITIATIVE
9.1 Profile of organization
Guidance
Please provide information about your organization that is directly relevant to the proposed initiative. Include information on goals, mandate, history, structure, legal status, relevant policies/guidelines/plans as they relate to the initiative, capacities of staff, size of organization, and number of staff in the country where your initiative will take place.
9.2 Local capacity
Guidance
In two (2) paragraphs or less describe the roles and responsibilities of your local partner (in the developing country) in implementing, managing and monitoring the initiative to ensure the achievement of results and response to risks. Describe the tools and processes they will use to manage finances, personnel, procurement/purchasing and other operational functions (as applicable to your initiative).
9.3 Relevant applicant experience
Guidance
Provide two specific examples describing your organization's experience related to this initiative (who, what, where, when, why and how), including any relevant experience in:•         working with the community or country where your initiative will take place;•         working with the same local partner, or a partner of similar size/experience/access to resources;•         working in the same sector as your initiative (ie. education, health, training, agriculture, etc.);•         implementing activities related to environmental sustainability, gender equality, or governance;•         aiming to achieve similar results.
9.4 Independent evaluations
�
If available, attach to the application up to two independent evaluations or assessments of previous development work within the last five years relevant to this initiative. Provide a link if that is available. DFATD reserves the right to consult any relevant DFATD-sponsored evaluations or other publicly available evaluations.
Guidance
The applicant can consult the following documentation.  Some links may direct you to policies and material published by the former Canadian International Development Agency (CIDA).Those policies which relate to the delivery of international development assistance continue their applicability in the context of this application for funding from the Department of Foreign Affairs, Trade and Development (DFATD).
Country AnnexLocal Partner Information FormEligibility Self-Assessment Checklist
ANNEX 1: LINKS TO REFERENCE DOCUMENTS
 
General
MandatePriority theme
Country strategies 
Overhead
Overhead Compensation Policy for CIDA’s Contribution Agreements Frequently Asked Questions (FAQ) on CIDA's Overhead Compensation PolicyTreasury Board Travel Directive
Official Development Assistance Accountability Act (ODAAA)
Official Development Assistance Accountability ActGuidance Note: Taking into Account the Perspectives of the PoorGuidance Note: Consistency with International Human Rights Standards
Contribution agreements
Contribution agreements - General Terms and Conditions 
Results-based management (RBM)
2008 - Results-Based Management Policy StatementPresentation of the amended key RBM terms and definitionsInstructions for the use of CIDA’s three main RBM working tools; the Logic Model, Performance Measurement Framework and Risk Register
Gender Equality
CIDA’s Policy on Gender EqualityCIDA's Framework for Assessing Gender Equality ResultsQuestions about Culture, Gender Equality and Development Cooperation
Environmental Sustainability
CIDA's Policy for Environmental Sustainability Environmental Integration Process Screening ToolEnvironmental Handbook for Community Development Initiatives Accompanying Document of the Environment Handbook Strategic Environmental Assessment of Policy, Plan, and Program Submissions: CIDA Handbook
Partners@InternationalAnti-Corruption DeclarationDeclaration regarding outstanding debts due to Her Majesty
Other links
ANNEX 2: INFORMATION ON ELIGIBLE COSTS
The information in this Annex is provided as guidance to applicants regarding eligible and ineligible cost elements. Should the application be accepted, budget details and eligible costs will be finalized in the funding agreement.
 
The "Insert percentage/number" mentions appearing throughout Annex 2 are items that will be subject, should the proposal be accepted, to negotiation with DFATD and/or a validation of local of practices in the country where the activities will take place.
 
1         Eligible Cost Elements 
 
The following costs directly related to the implementation of the Initiative and justified by the Organization in accordance with this Agreement, may be reimbursed by DFATD:
1.1         Remuneration - Organization's Employees in Canada and Overseas 
1.1.1         Daily rates actually paid by the Organization to its Employees in Canada and overseas (excluding Local Employees) for time actually worked on the implementation of the Initiative. Unless otherwise previously approved in writing by DFATD, the time chargeable shall be based on a work day of seven and one-half (7.5) hours with a maximum of five (5) days per week in Canada, and a normal working day of [Insert number of hours] hours with a maximum of six (6) days per week abroad, according to local practice, as supported by time sheets and payroll register. [Timesheets shall be signed (if an electronic time keeping system is not available) and approved. Timesheets shall also indicate the Initiative, location and time claimed per Initiative per day]. If the Organization wishes, the time sheet (Form F) available on DFATD’s internet site can be used as a sample.
         The daily rate per Employee shall be calculated as follows:
[Annual direct salary plus Annual paid benefits] divided by [260 days minus Annual allowable time off benefits] 
         Rates include the following costs:
a)                  direct salaries:         actual and justifiable sums paid by the Organization to Employees in accordance with the Organization's pay scales as regular salary excluding overtime pay and bonuses.
b)                  fringe benefits:                   in accordance with the Organization's policies, as follows:
i)         time-off benefits: allowable number of days to be paid by the Organization for the following payable absences: statutory holidays, annual vacation and sick leave; and
ii)         paid benefits: actual sums paid by the Organization for paid benefits: the Organization's contribution to employment          insurance and workers' compensation plans (where applicable), health and medical insurance, group life insurance, pension plans, or other mandatory government benefits;
1.1.2         The rates for working days of less than 7.5 hours/day for Employees in Canada and of less than [Insert number of hours] hours/day for Employees abroad shall be prorated based on hours actually worked.
1.2         Remuneration - Local Employees 
1.2.1         Actual and justifiable salaries and fringe benefits for Local Employees working on the implementation of the Initiative. The salary rates and fringe benefits for these individuals shall be in accordance with local laws and practices including local market rate of remuneration and in accordance with the Organization's established salary scales and personnel policies.
 
1.2.2         Unless otherwise previously approved in writing by DFATD, the time chargeable for Local Employees shall be based on a normal working day of [Insert number of hours] hours with a maximum of six (6) days per week, according to local practice, and shall be justified by time sheets and payroll register. Timesheets shall be signed by the employee and the employee's supervisor (if an electronic time keeping system is not available). Timesheets shall also indicate the Initiative, the name of the employee, the date, location, nature of the work, number of hours worked per day specifically on the Initiative as well as the total number of hours worked per week on all initiatives. The rates for working days of less than [Insert number of hours] hours/day shall be prorated based on hours actually worked.
  
1.3         Annual Direct Salary Increases
The salaries paid by the Organization to its Employees and Local Employees may be increased in accordance with a collective agreement in force or a Board of Director's decision applicable to all of the Organization's Employees, provided that the increases are deemed reasonable as determined by DFATD and comparable to market working conditions. Any other salary increase not covered under a collective agreement or a document approved by the Board of Directors of the Organization shall be approved by DFATD in writing prior to their reimbursement and shall be in accordance with the Policy on Annual Fee and Salary Increases Under Multi-Year Service Contracts and Contribution Agreements. This policy can be found on DFATD's website at: http://www.acdi-cida.gc.ca/acdi-cida/ACDI-CIDA.nsf/eng/ANN-82815343-QCV. The Organization shall notify DFATD of expected salary increases, if any, in its Annual Work Plan.
 
1.4         Fees - Subcontractors with an Arm's-Length Relationship with the Organization 
1.4.1         The actual and justifiable cost of Subcontractors' fees under a Sub-contract concluded with the Organization in accordance with Section 11 of the General Terms and Conditions and where the Organization and the Subcontractor have an Arms Length Relationship as defined in the General Terms and Conditions. Individual rates or amounts negotiated shall not exceed the fair market value that applies to the specific type of service in the regular place of work of the Subcontractor or for similar work being performed under this Agreement and shall exclude any increased rate for overtime.
 
1.4.2         The total subcontracting shall not exceed twenty percent (20%) of the total value of DFATD's Contribution.
 
1.4.3         Unless otherwise previously authorized in writing by DFATD, the per diem fees shall be paid for each day spent directly on the performance of the services based on a workday of seven and one-half (7.5) hours with a maximum of five (5) days per week in Canada, and a normal working day of [Insert number of hours  - written] ([insert number of hours  - numeric]) hours with a maximum of six (6) days per week abroad, according to local practice. The rates for working days of less than seven and one-half (7.5) hours/day in Canada and of less than [Insert number of hours  - written] ([insert number of hours  - numeric]) hours/day abroad shall be prorated based on hours actually worked.
 
1.5         Allocated Travel Time
 
1.5.1          Travel days shall be reimbursed by DFATD on the basis of the daily remuneration/fee established in accordance with paragraphs 1.1, 1.2, or 1.4 above.  When the point of origin or destination is Canada, the maximum number of travel days and overnight stopovers eligible for travelling one way is determined as follows:
•         Africa:  two (2) days, one (1) night stopover.
•         Asia:  two (2) days, one (1) night stopover.
•         Caribbean:  one (1) day, no night stopover. If meals are required, the National Joint Council Travel Directive ("the Directive") Canadian meal allowance shall apply. A one (1) night stopover may be approved when, through no fault of the Organization, connecting flights are not available to complete the trip in one day.
•         Central and Eastern Europe:  two (2) days, one (1) night stopover.
•         Central America:  two (2) days, one (1) night stopover.
•         Pacific Islands:  two (2) days, one (1) night stopover. If the fare quote indicates that connecting flights are such that two (2) nights stopover are necessary, the allowance will be adjusted accordingly.
•         South America:  two (2) days, one (1) night stopover.
 
1.5.2         The number of eligible days for travelling between countries other than Canada shall be determined on the basis of the points of origin and destination and shall have received DFATD's prior written approval.
 
1.6         Reimbursable Costs
 
The actual and reasonable costs directly related to the implementation of the Initiative, such as:
 
1.6.1         Travel Costs
The following travel costs incurred by the Organization in accordance with the provisions of the Directive and the Special Travel Authorities of the Treasury Board Secretariat of Canada in force at the time of the travel. The Special Travel Authorities takes precedence over the Directive:
 
a)         The cost of commercial transportation based on the lowest available fares, using the most direct routing. The Organization shall endeavour to obtain the lowest possible airfare, such as by booking the reservation as early as possible. The standard for air travel is economy class, including APEX, charters and other reduced or discounted fares. DFATD will reimburse the Organization the lowest airfare available at the time of reservation, but never more than the maximum of a full-fare economy airfare. DFATD will limit the reimbursement of plane tickets to the lowest fare available at the time of reservation even when the Organization chooses not to use this fare. The Organization must be able to demonstrate with proper supporting documentation deemed satisfactory to DFATD, the lowest fare available at the time of reservation. The cost of necessary changes or cancellations to flights is considered a legitimate reimbursable expense of the Initiative and the circumstances surrounding these changes shall be documented in the Organization's Initiative file;
 
b)         The cost of meals, incidentals and private vehicle usage, in accordance with the meal, incidental, and private vehicle allowances specified in Appendices B, C and D of the Directive, which can be found at the following Internet address: http://www.njc-cnm.gc.ca/directive/travel-voyage/index-eng.php.
 
c)         The cost of registration, photographs, and courier services related to obtaining a visa;
 
d)         The actual and reasonable cost of a single room in commercial accommodation or, when private non-commercial accommodation is used, the rate for such accommodation, in accordance with the provisions of clause 7.8 of the Special Travel Authorities and Appendix D of the Directive;
 
e)         All other actual and reasonable costs deemed legitimate Initiative expenses, in accordance with the provisions of the Directive referring to "travellers" rather than to "employees".
 
1.6.2         Personnel on long-term overseas assignment and on short-term relocation
 
Benefits and allowable expenses for Personnel on long-term overseas assignment and Personnel on short-term relocation, in accordance with the Organization's policies but not exceeding those stipulated in the Technical Assistance Handbook. This publication can be obtained from DFATD's Internet site at http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/REN-218124456-NVX;
 
 1.6.3         Students and Trainees Training Costs
 
Actual and reasonable costs paid to students and trainees, in accordance with the Management of Students and Trainees in Canada - Manual for Executing Agencies. This manual can be found at the following address: http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/ANN-131101640-KWY.
1.6.4         Other Training Costs
 
Actual and reasonable costs related to training sessions, development of courses, consultations such as off-campus classroom space rentals, computer and networking, books, manuals, course materials, translation of courses and materials, meeting costs and any other expenses required to implement these activities, which are not included in the above categories but have received DFATD's prior written approval.
 
1.6.5         Recipient Country Government Employees
 
Costs (such as local transportation costs and living expenses while travelling) incurred by Government Employees of the Recipient Country who have been identified by the Recipient Country to either receive training or work with Initiative Personnel for the purpose of the Initiative. (The Contribution shall not be used to reimburse fees or salaries of Government Employees of the Recipient Country).
 
1.6.6         Goods, Assets and Supplies
Actual and Eligible Costs arising from the purchase, rental, maintenance and transportation of goods, assets and supplies (excluding office supplies), as well as related insurance, in accordance with Section 12 of the General Terms and Conditions, provided that such costs do not exceed the fair market value that applies to the specific type of goods, assets and supplies.
 
1.6.7         Initiative Administration costs directly related to the Initiative
         a)         Long distance communication, by means of telecommunications (Internet, fax),
                                   mail and courier costs;
         b)         Translation and word processing costs, printing and production costs associated
                                   with Initiative reporting and production of reading material;
         c)         Overseas costs such as rent, leasehold improvements, utilities, office expenses
                                    and supplies, office computer and general maintenance, subject to DFATD's prior 
                          written approval;
         d)         Meeting/conference costs;         
         e)         Seminars and workshops not related to training activities;
         f)         Bank transfer fees;
 
1.7         Allowance for Indirect/Overhead Costs
As a compensation for the Organization's indirect/overhead costs of the Initiative, an allowance will be provided for the period covered by this Agreement and shall be in accordance with the Overhead Compensation Policy for CIDA's Contribution Agreements (applicable to Canadian Organizations only). This allowance is based on a fixed mark up rate of twelve percent (12%) (for Canadian Organizations only), applicable only on DFATD's Contribution towards direct Eligible Costs listed in paragraphs 1.1 through 1.6 above. For non-Canadian organizations, the overhead rate will be negotiated on a case-by-case basis.
 
1.8         Initiative Costs not Eligible for the Overhead
 
         1.8.1         Flow-through funds as defined in the General Terms and Conditions, bulk purchases of goods, large capital expenditures and construction costs not eligible for the overhead allowance, in accordance with the Overhead Compensation Policy for CIDA's Contribution Agreements (applicable to Canadian Organizations  only).
 
1.9         Exclusion of Organization's Profit
 
The Organization shall not include profit, directly or indirectly, in the calculation of remuneration or fees or in any other of the costs detailed in the Initiative Budget, except, but subject to subsection 1.4 of this Part, when the profit is included in a Sub-agreement or Subcontract deemed acceptable by DFATD with Subcontractor(s) that are a for-profit entity into which the Organization does not hold any direct or indirect interest, and the Organization and the Subcontractor(s) have an Arm's Length Relationship as defined in the General Terms and Conditions.
 
1.10         Applicable Taxes
 
The Organization shall ensure that all costs for the implementation of the Initiative include, where applicable, all taxes that the Organization shall pay on all goods and services, less any credits or reimbursements to which the Organization is entitled.
 
1.11         Ineligible Cost Elements
 
Costs that are considered as ineligible under the Initiative include, but are not limited to the following:
 
i.         Entertainment expenses;
ii.         Costs incurred before the effective date of the Agreement;
iii.         Gifts;
iv.         Travel health insurance and/or travel cancellation insurance, except as previously approved by DFATD;
v.         Carrying charges;
vi.         Membership fees;
vii.         Patents;
viii.         Immunizations or medications, unless allowed under the Technical Assistance Handbook;
ix.         Interest expenses;
x.         Costs related to non-authorized accompanying family members.
ANNEX 2: INFORMATION ON ELIGIBLE COSTS
 
The information in this Annex is provided as guidance to applicants regarding eligible and ineligible cost elements. Should the proposal be accepted, budget details and eligible costs will be finalized in the funding agreement.
 
The "Insert percentage/number" mentions appearing throughout Annex 2 are items that will be subject, should the proposal be accepted, to negotiation with DFATD and/or a validation of local of practices in the country where the activities will take place.
 1.         Eligible Cost Elements 
 
The following costs directly related to the implementation of the Initiative and justified by the Organization in accordance with this Agreement, may be reimbursed by DFATD:
 
1.1         Remuneration - Organization's Employees in Canada and Overseas 
 
1.1.1.         Daily rates actually paid by the Organization to its Employees in Canada and overseas (excluding Local Employees) for time actually worked on the implementation of the Initiative. Unless otherwise previously approved in writing by DFATD, the time chargeable shall be based on a work day of seven and one-half (7.5) hours with a maximum of five (5) days per week in Canada, and a normal working day of [Insert number of hours] hours with a maximum of six (6) days per week abroad, according to local practice,  as supported by time sheets and payroll register. [Timesheets shall be signed (if an electronic time keeping system is not available) and approved. Timesheets shall also indicate the Initiative, location and time claimed per Initiative per day]. If the Organization wishes, the time sheet (Form F) available on DFATD's internet site can be used as a sample.
 
The daily rate per Employee shall be calculated as follows:
 
[(Annual direct salary plus Annual paid benefits)] divided by [(260 days minus Annual allowable time off benefits)]
 
Rates include the following costs:
 
a)         direct salaries: actual and justifiable sums paid by the Organization to Employees in accordance with the Organization's pay scales as regular salary excluding overtime pay and bonuses.
 
b)          fringe benefits: in accordance with the Organization's policies, as follows:
 
i.  time-off benefits: allowable number of days to be paid by the Organization for the following payable absences: statutory holidays, annual vacation and sick leave; and
 
ii.  paid benefits: actual sums paid by the Organization for paid benefits: the Organization's contribution to employment insurance and workers' compensation plans (where applicable), health and medical insurance, group life insurance, pension plans, or other mandatory government benefits;
 
1.1.2         The rates for working days of less than 7.5 hours/day for Employees in Canada and of less than [Insert number of hours] hours/day for Employees abroad shall be prorated based on hours actually worked.
 
 1.2         Remuneration - Local Employees 
 
1.2.1          Actual and justifiable salaries and fringe benefits for Local Employees working on the implementation of the Initiative. The salary rates and fringe benefits for these individuals shall be in accordance with local laws and practices including local market rate of remuneration and in accordance with the Organization's established salary scales and personnel policies.
 
1.2.2         Unless otherwise previously approved in writing by DFATD, the time chargeable for Local Employees shall be based on a normal working day of [Insert number of hours] hours with a maximum of six (6) days per week, according to local practice, and shall be justified by time sheets and payroll register. Timesheets shall be signed by the employee and the employee's supervisor (if an electronic time keeping system is not available). Timesheets shall also indicate the Initiative, the name of the employee, the date, location, nature of the work, number of hours worked per day specifically on the Initiative as well as the total number of hours worked per week on all initiatives. The rates for working days of less than [Insert number of hours] hours/day shall be prorated based on hours actually worked. 
1.3         Fees - Subcontractors with an Arms Length Relationship with the Organization 
 
1.3.1         The actual and justifiable cost of Subcontractors’ fees under a Sub-contract concluded with the Organization in accordance with the Articles of Agreement and where the Organization and the Subcontractor have an Arms Length Relationship as defined in the Articles of Agreement. Individual rates or amounts negotiated shall not exceed the fair market value that applies to the specific type of service in the regular place of work of the Subcontractor or for similar work being performed under this Agreement and shall exclude any increased rate for overtime.
 
1.3.2         The total subcontracting shall not exceed twenty percent (20%) of the total value of DFATD’s Contribution mentioned in the Articles of Agreement.
 
1.3.3         Unless otherwise previously authorized in writing by DFATD, the per diem fees shall be paid for each day spent directly on the performance of the services based on a workday of seven and one-half (7.5) hours with a maximum of five (5) days per week in Canada, and a normal working day of [Insert number of hours – written] ([insert number of hours – numeric]) hours with a maximum of six (6) days per week abroad, according to local practice. The rates for working days of less than seven and one-half (7.5) hours/day in Canada and of less than [Insert number of hours – written] ([insert number of hours – numeric]) hours/day abroad shall be calculated based on hours actually worked.
1.4         Allocated Travel Time
 
1.4.1          Travel days shall be reimbursed by DFATD on the basis of the daily remuneration/fee established in accordance with paragraphs 1.1, 1.2, or 1.4 above.  When the point of origin or destination is Canada, the maximum number of travel days and overnight stopovers eligible for travelling one way is determined as follows:
•         Africa:  two (2) days, one (1) night stopover.
•         Asia:  two (2) days, one (1) night stopover.
•         Caribbean:  one (1) day, no night stopover. If meals are required, the National Joint Council Travel Directive ("the Directive") Canadian meal allowance shall apply. A one (1) night stopover may be approved when, through no fault of the Organization, connecting flights are not available to complete the trip in one day.
•         Central and Eastern Europe:  two (2) days, one (1) night stopover.
•         Central America:  two (2) days, one (1) night stopover.
•         Pacific Islands:  two (2) days, one (1) night stopover. If the fare quote indicates that connecting flights are such that two (2) nights stopover are necessary, the allowance will be adjusted accordingly.
•         South America:  two (2) days, one (1) night stopover.
 
1.4.2         The number of eligible days for travelling between countries other than Canada shall be determined on the basis of the points of origin and destination and shall have received DFATD's prior written approval.
 
1.5         Reimbursable Costs
 
The actual and reasonable costs directly related to the implementation of the Initiative, such as:
 
1.5.1         Travel Costs
The following travel costs incurred by the Organization in accordance with the provisions of the Directive and the Special Travel Authorities of the Treasury Board of Canada Secretariat in force at the time of the travel. The Special Travel Authorities take precedence over the Directive:
 
a)         The cost of commercial transportation based on the lowest available fares, using the most direct routing. The Organization shall endeavour to obtain the lowest possible airfare, such as by booking the reservation as early as possible. The standard for air travel is economy class, including APEX, charters and other reduced or discounted fares. DFATD will reimburse the Organization the lowest airfare available at the time of reservation, but never more than the maximum of a full-fare economy airfare. DFATD will limit the reimbursement of plane tickets to the lowest fare available at the time of reservation even when the Organization chooses not to use this fare. The Organization must be able to demonstrate with proper supporting documentation deemed satisfactory to DFATD, the lowest fare available at the time of reservation. The cost of necessary changes or cancellations to flights is considered a legitimate reimbursable expense of the Initiative and the circumstances surrounding these changes shall be documented in the Organization's Initiative file;
 
b)         The cost of meals, incidentals and private vehicle usage, in accordance with the meal, incidental, and private vehicle allowances specified in Appendices B, C and D of the Directive, which can be found at the following Internet address: http://www.njc-cnm.gc.ca/directive/travel-voyage/index-eng.php.
 
c)         The cost of registration, photographs, and courier services related to obtaining a visa;
 
d)         The actual and reasonable cost of a single room in commercial accommodation or, when private non-commercial accommodation is used, the rate for such accommodation, in accordance with the provisions of clause 7.8 of the Special Travel Authorities and Appendix D of the Directive;
 
e)         All other actual and reasonable costs deemed legitimate Initiative expenses, in accordance with the provisions of the Directive referring to "travellers" rather than to "employees". 
 
1.5.2         Students and Trainees Training Costs
 
Actual and reasonable costs paid to students and trainees, in accordance with the Management of Students and Trainees in Canada - Manual for Executing Agencies. This manual can be found at the following address: http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/ANN-131101640-KWY.
          
 1.5.3         Other Training Costs
 
Actual and reasonable costs related to training sessions, development of courses, consultations such as off-campus classroom space rentals, computer and networking, books, manuals, course materials, translation of courses and materials, meeting costs and any other expenses required to implement these activities, which are not included in the above categories but have received DFATD's prior written approval.
 
1.5.4         Recipient Country Government Employees
 
Costs (such as local transportation costs and living expenses while travelling) incurred by Government Employees of the Recipient Country who have been identified by the Recipient Country to either receive training or work with Initiative Personnel for the purpose of the Initiative. (The Contribution shall not be used to reimburse fees or salaries of Government Employees of the Recipient Country).
 
 
 
 
 
1.5.5         Goods, Assets and Supplies
Actual and Eligible Costs arising from the purchase, rental, and maintenance of goods, assets and supplies (excluding office supplies), as well as related insurance, in accordance with the clause entitled ‘’Procurement’’, provided that such costs do not exceed the fair market value that applies to the specific type of goods, assets and supplies.
 
1.5.6         Administration costs directly related to the Initiative
         a)         Long distance communication, by means of telecommunications (Internet, fax),
                                   mail and courier costs;
         b)         Translation and word processing costs, printing and production costs associated
                                   with Initiative reporting and production of reading material;
         c)         Overseas costs such as rent, leasehold improvements, utilities, office expenses
                                    and supplies, office computer and general maintenance, subject to DFATD's prior 
                          written approval;
         d)         Meeting/conference costs;         
         e)         Seminars and workshops not related to training activities;
         f)         Bank transfer fees;
         g)          [Add any other eligible administrative costs, if applicable. If not, remove sub-article g)]
 
 
         1.6         Allowance for Indirect/Overhead Costs
Unless otherwise specified for a particular call, as a compensation for the Organization's indirect/overhead costs of the Initiative, an allowance will be provided for the period covered by this Agreement and shall be in accordance with the Overhead Compensation Policy for CIDA's Contribution Agreements (applicable to Canadian Organizations only). Should it be applicable, this allowance is based on a fixed mark up rate of twelve percent (12%) (for Canadian Organizations only), applicable only on DFATD's Contribution towards direct Eligible Costs listed in paragraphs 1.1 through 1.5 above. For non-Canadian organizations, the overhead rate if any will be negotiated on a case-by-case basis. 
1.7         Initiative Costs not Eligible for the Overhead
 
         1.7.1         Flow-through funds as defined in the Articles of Agreement, bulk purchases of goods, large capital expenditures and construction costs not eligible for the overhead allowance, in accordance with the Overhead Compensation Policy for CIDA’s Contribution Agreements (applicable to Canadian Organizations only).
1.7.2         [Optional: Insert Other Initiative costs also not eligible for the Overhead Allowance. Remove Article 1.7.2 if not applicable.]
 
 
1.8         Exclusion of Organization's Profit
 
The Organization shall not include profit, directly or indirectly, in the calculation of remuneration or fees or in any other of the costs detailed in the Initiative Budget, except, but subject to subsection 1.3 of this Part, when the profit is included in a Sub-agreement or Subcontract deemed acceptable by DFATD with Subcontractor(s) that are a for-profit entity into which the Organization does not hold any direct or indirect interest, and the Organization and the Subcontractor(s) have an Arm's Length Relationship as defined in the Articles of Agreement.
 
1.9         Applicable Taxes
 
The Organization shall ensure that all costs for the implementation of the Initiative include, where applicable, all taxes that the Organization shall pay on all goods and services, less any credits or reimbursements to which the Organization is entitled.
1.10         Ineligible Cost Elements
 
Costs that are considered as ineligible under the Initiative include, but are not limited to the following:
 
i.         entertainment expenses;
ii.         gifts;
iii.         travel health insurance and/or travel cancellation insurance;
iv.         carrying charges;
v.         membership fees;
vi.         patents;
vii.         immunizations or medications;
viii.         interest expenses. 
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PARTNERSHIPS FOR STRENGTHENING MATERNAL, NEWBORN AND CHILD HEALTH - STREAM 1
Insert contextual information, if necessary
The Department of Foreign Affairs, Trade and Development (DFATD) is launching a Partnerships for Strengthening Maternal, Newborn and Child Health call for proposals. This application is for Stream 1, initiatives seeking funding between $1 million and $19 million. The value of this stream is up to $100 million.
[insert hyperlink]
The Partnerships for Strengthening Maternal, Newborn and Child Health call for proposals aims to build on the results achieved through the Muskoka Initiative Partnership Program call for proposals launched in 2010 as part of the G-8 Muskoka Initiative on Maternal, Newborn and Child Health (MNCH).
Purpose: The purpose of this call is to fund initiatives that will help reduce maternal and child mortality in the regions targeted by the call, by addressing issues critical to the health of mothers, newborns and children. DFATD will thus support initiatives that deal with one or more of four specific paths: strengthening health systems, reducing the burden of disease, improving nutrition, and ensuring accountability for results.  
DFATD's contribution for an initiative: Minimum of $1 million up to a maximum of $19 million.
 
Duration of initiative:  Maximum 5 years (2015-2020); all activities must be completed by March 31, 2020.
 
Frequently asked questions: It is in the interest of Canadian organizations to consult the Frequently Asked Questions for this call for proposals.  An additional FAQ document entitled “Applying for Funding” is also available from the call page.  Organizations can submit questions about the application process for this Call. However, this must be done before the inquiry closing date noted above. DFATD will not answer inquiries received after that date.
 
COMPLETING THE APPLICATION FORM: 
 
When completing the application form, please consider the following:
 
Eligibility criteria: Applicants must be organizations that have been legally incorporated under the provincial, territorial or federal laws of Canada for at least two years and must demonstrate at least two years of experience in managing and delivering international development initiatives. Organizations must also meet the eligibility requirements in this application form. Eligible Canadian organizations may choose to form consortiums with other Canadian and/or international organizations from civil society, academia and/or the private sector. Non-lead members of a consortium do not need to meet all of the eligibility criteria for this call.
 
We encourage organizations with less than two years' experience in managing and delivering international development initiatives to work in consortiums with more experienced organizations. Please consult the Canadian Network for Maternal, Newborn and Child Health's list of programmatic partners to access a list of organizations to potentially partner with. This list is not exhaustive, and interested applicants may wish to consider working with other organizations with more than two years' experience. 
 
Consortium: If you form a consortium, details regarding the expertise that each consortium member brings to the initiative should be included in Section 9.1, “Profile of Organization,” and in Section 9.3, “Relevant Applicant Experience.”
 
Number of applications: An organization can submit only one proposal, either on its own or as the lead organization in a consortium. It must choose to submit its proposal to either Stream 1 or Stream 2 of the Partnerships for Strengthening Maternal, Newborn and Child Health call for proposals, using the appropriate application form.
 
Please note that organizations submitting a proposal through this call do not have to fill out "Section C - Capacity to Deliver - Financial Resource Capacity and Financial Independence.”  This criterion is no longer an eligibility requirement.
 
Budget: Organizations must detail all calculations for each expenditure item in the “Notes” section of Table 5, “Budget by Eligible Costs.” (For example, a $10,000 travel expense claim includes five return flights, economy fare, at $2,000 each.) If an expenditure cannot be clearly identified or allocated, please include it on the “Other” line and detail the cost in the “Notes” column.
 
Please note that if costs are deemed ineligible when your proposal is reviewed, they cannot be replaced when your funding agreement is negotiated. We encourage you to read the Overhead Policy, the FAQ and other financial information relevant to preparing your budget.
 
Cost-share requirement: Organizations must contribute at least 15 percent of total direct program costs, in cash and/or in-kind, of which at least 5 percent must be in cash, calculated on the total direct costs. This information must be identified in Section 8.2 (Cost Sharing). For more information on cost sharing and in-kind contributions, please see the frequently asked questions.
 
Public engagement activities: Applicants have the option to allocate up to 10 percent of total direct program costs for public engagement activities. The objective of public engagement is to encourage Canadians to develop a deeper understanding of maternal, newborn and child health issues and to become actively involved in addressing these challenges. This can be achieved through public engagement activities aimed at awareness raising, knowledge sharing and behaviour change among Canadians. If you select this option you can allocate up to 10 percent of total direct program costs in proposal budgets for engaging the Canadian public. This option is contingent upon certain conditions. Organizations choosing to include this component must integrate it in all appropriate sections of their proposals, including an intermediate outcome in the logic model. The details of a public engagement component will be confirmed with successful applicants during the negotiation of the funding agreement. 
 
Activities that are NOT eligible for funding under this component include fundraising, annual general meetings and partisan political advocacy or political lobbying, as well as activities that take place entirely outside of Canada.
 
DFATD MNCH paths: Strengthening health systems to improve appropriate health service access and delivery at the local level by training more health workers and facilitating access for mothers and children to necessary health care facilities and interventions. Reducing the burden of diseases that are killing mothers and children by increasing the coverage of interventions proven to address the main causes of death in mothers, newborns and children. Improving nutrition by increasing access to healthy and nutritious food and needed nutritional supplements that help reduce mortality, especially among newborns. Ensuring accountability for results to improve transparency and the quality of statistics and information made available to the public.
 
Results and indicators: In order to increase our ability to report on, and be accountable for, our MNCH investments, DFATD has identified a set of common indicators.  All initiatives will be required to report against one or more of the common indicators listed below. Partners are expected to include additional indicators, as required; however, these additional indicators cannot replace the common indicators. Organizations receiving funding through this call will be expected to work with DFATD to ensure effective monitoring, evaluation and reporting on the proposed results and indicators framework.
 
The following results continue to build on the paths of Canada's investments in improving the health of women and children. Proposals must have direct links to increasing the coverage of key health interventions scientifically proven to prevent, manage and treat the leading causes of death in vulnerable groups of women and children, with the ultimate aim of leading to improved health status and reductions in mortality rates.
 
Proposals must demonstrate that they respond to one or more of the intermediate outcomes and at least one of the common indicators listed below. 
 
Ultimate outcome: Contribute to the reduction of maternal and child mortality in targeted regions
Indicators: 1) Maternal Mortality Ratio (deaths per 100,000 live births). 2) Under-five child mortality, with the proportion of newborn deaths (deaths per 1,000 live births).  3) Stunting among children under five: Percentage of children under five years of age whose height for age is below minus two standard deviations from the median of the WHO Child Growth Standards).
 
Intermediate outcomes: 1) Improved delivery of essential health services to mothers, pregnant women, newborns and children under five. 2) Improved utilization of essential health services by mothers, pregnant women, newborns and children under five. 3) Increased consumption of nutritious foods and supplements by mothers, pregnant women, newborns and children under five. 4) Increased dissemination and use of data on local vital events by civil registries and local planners and decision makers. 
Indicators: 1) Demand for family planning satisfied: Percentage of women aged 15-49, either married or in union, who have their need for family planning satisfied. 2) Antenatal care (four or more visits): Percentage of women attended at least four times during pregnancy by any provider for reasons related to the pregnancy. 3) Skilled attendant at delivery: Percentage of live births attended by skilled health personnel. 4) Postnatal visit for mothers and babies: Percentage of mothers, and percentage of babies, who received postnatal care within two days of childbirth. 5) Thermal/newborn care: Percentage of newborns who received positive care practices, including newborns dried immediately after birth, newborns wrapped immediately after birth, newborns with delayed first bath after birth, newborns with nothing (harmful) applied to the cord. 6) Measles immunization coverage: Percentage of children aged 12-23 months immunized with measles vaccine. 7) DTP3 immunization coverage: Percentage of children aged 12-23 months who received three doses of diphtheria, tenanus and pertussis vaccine (DTP3). 8) Oral rehydration salts: Percentage of children aged 0-59 months with diarrhea who received oral rehydration salts. 9) Zinc for treatment of diarrhea: Percentage of children aged 0-59 months with diarrhea who received zinc supplementation. 10) Insecticide-treated net coverage: Percentage of people, and of children aged 0-59 months, sleeping under an insecticide-treated bed net. 11) Antimalarial treatment: a) Percentage of children under 5 years old with fever in the previous two weeks for whom advice or treatment was sought; b) Percentage receiving first line antimalarial treatment among those children with fever in the last two weeks who received any antimalarial. 12) Care-seeking for pneumonia: Percentage of children aged 0-59 months with suspected pneumonia who are taken to an appropriate health provider. 13) Use of improved drinking water sources: Percentage of the population using improved drinking water sources (piped on premises or other improved drinking water sources). 14) Use of improved sanitation facilities: Percentage of the population using improved sanitation facilities. 15) Exclusive breastfeeding (<6 months): Percentage of infants aged 0-5 months who are exclusively breastfed. 16) Early initiation of breastfeeding: Percentage of newborns put to the breast within one hour and 24 hours of birth. 17) Appropriate infant and young child feeding practices (following indicators are currently under technical review by global experts but presented for illustrative purposes): a) Minimum dietary diversity - percentage of children 6-23 months of age who received foods from four or more food groups; b) Minimum meal frequency  - percentage of children 6-23 months of age who received solid, semi-solid or soft foods the minimum number of times or more; and c) Minimum acceptable diet  - percentage of children 6-23 months of age who receive adequate nutrition. 18) Vitamin A supplementation coverage: Percentage of children aged 6-59 months who received two doses of vitamin A during the previous year. 
 
Common indicators under the Accountability for Results path have not yet been established.  Applicants who propose to address this path through their initiatives should include appropriate indicators in their proposals.  For example: 1) Percentage of births, deaths and causes of deaths registered. 2) Frequency of data collection, dissemination and use of local decision making and planning. 3) Quality of data collected (i.e. scale of completeness, timeliness and accuracy of data). 
 
 Monitoring and evaluation: Organizations must include monitoring/evaluation activities in Section 10.0. Please explain how your organization will monitor/evaluate the initiative against the common results and indicators relevant to your initiative as noted above, and against those you propose that are specific to your initiative. Organizations must clearly describe their capacity to monitor and evaluate MNCH initiatives. Information must also be provided on how organizations will work with local partners and health systems, including government, to use and contribute to local data through health information systems. A separate and itemized budget line item for monitoring and evaluation must be included under the appropriate Eligible Budget Categories in Section 8.0.
 
Please note the following:
 
This is NOT a procurement process and does not constitute a contract, a promise to contract, or a commitment of any kind on the part of the Department of Foreign Affairs, Trade and Development (DFATD) or the Government of Canada. Applications will be assessed on their merit and their relevance to DFATD’s programs, plans, priorities and budgetary considerations. Successful applicants will receive funding from DFATD in the form of a grant or a contribution, the terms and conditions of which will be set out in a separate funding agreement. This financial assistance is governed by the Treasury Board of Canada Secretariat's policy and directive on transfer payments.It is a condition of DFATD funding that recipients respect the standards of non-discrimination set out in the Canadian Charter of Rights and Freedoms during the implementation of the initiative and that they ensure that funding for the purposes of the initiative will not knowingly be used, directly or indirectly, to benefit terrorist groups as defined in the Canadian Criminal Code or individual members of those groups, or for terrorist activities. The Canadian list of terrorist entities can be found at http://www.osfi-bsif.gc.ca/Eng/fi-if/amlc-clrpc/atf-fat/Pages/default.aspx  or http://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/lstd-ntts/crrnt-lstd-ntts-eng.aspx. It is also a condition that recipients ensure that funding for the purposes of the initiative will not knowingly be used, directly or indirectly, in dealings with foreign governments or persons subject to economic sanctions imposed by Canada or the United Nations under the Canadian Special Economic Measures Act (SEMA), S.C. 1985, c. 17, the United Nations Act (U.N. Act) S.C. 1985, c. U-2, the Canadian Export and Import Permits Act, S.C. 1985, c. E-19. A list of current sanctions is available on 
http://www.international.gc.ca/sanctions/index.aspx?lang=eng.
 
No payment will be made for costs incurred for the preparation and submission of an application. DFATD may cancel this process at any time. Please consult DFATD's web site regularly to obtain updated information on calls for proposals.
 
Applicants should be aware that all information in their applications (including supporting material) is subject to release upon request under the Access to Information Act or the Privacy Act. 
Insert contextual information, if necessary
Province
Guidance
A.	 If your organization does not meet the eligibility requirements detailed in the application, you may form a consortium with another Canadian organization that meets all these
requirements. This organization would then submit the application. The lead Canadian organization of a consortium must meet all eligibility requirements and submit all the required
documents. It is not necessary to form a separate legal entity for the purpose of applying to a call for proposals.
Organization's Revenue received from PDI - 20XX-20XX - Numeric Field
Organization's Revenue received from PDI - 20XX-20XX - Numeric Field
Organization's Revenue received from PDI - 20XX-20XX - Numeric Field
Total Organization Revenue - 20XX-20XX - Numeric Field
Total Organization Revenue - 20XX-20XX - Numeric Field
Total Organization Revenue - 20XX-20XX - Numeric Field
Guidance
D.	Description of Canadian Support


In order for Canadian resources to have greater impact, DFATD leverages the cash and in-kind contributions made by Canadians to the initiatives of organizations active in international
development.

Please provide quantitative and qualitative measures of Canadian support for your international development initiative (e.g. revenues from donations, fundraising activities, number of
volunteers, value of in-kind contributions, etc.).

This does not apply to Canadian for-profit organizations: please indicate “Not Applicable” if the applicant is a Canadian for-profit organization.
E.
LOCAL PARTNERSHIP ARRANGEMENTS
Further to documents required in this present form, organizations must upload proof of partnership with each local partner organization in Partners@International.
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Further to documents required in this present form, organizations must upload proof of partnership with each local partner organization in Partners@International.
F.
EXPERIENCE OF THE CANADIAN ORGANIZATION
RichTextEntry
draft
Further to documents required in this present form, organizations must demonstrate at least two years of experience in managing and delivering international development initiatives.
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Further to documents required in this present form, organizations must demonstrate at least two years of experience in managing and delivering international development initiatives.
G.
GEOGRAPHIC ALIGNMENT
TableEntry
draft
Proposals must target initiatives in countries listed in the following list of eligible developing countries under the PSMNCH.
 
Please note that the Government of Canada's Country Travel Advice and relevant advisories must be respected when sending Canadians abroad. DFATD reserves the right to withhold funding in cases where it has issued an "Avoid All Travel" or "Avoid Non-Essential Travel" country or regional advisory to Canadians. Please keep this in mind and check the website regularly when preparing the proposal.
LIST OF ELIGIBLE COUNTRIES
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Proposals must target initiatives in countries listed in the following list of eligible developing countries under the PSMNCH.
 
Please note that the Government of Canada's Country Travel Advice and relevant advisories must be respected when sending Canadians abroad. DFATD reserves the right to withhold funding in cases where it has issued an "Avoid All Travel" or "Avoid Non-Essential Travel" country or regional advisory to Canadians. Please keep this in mind and check the website regularly when preparing the proposal.
Forms
You must provide all the forms identified below to DFATD. Use the check boxes to ensure that your application package is complete.
[-] Collapse guidance
ENTER SECTION TITLE HERE
Enter any required Guidance here.
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Enter any required Guidance here.
Guidance
In one or two paragraphs, provide a brief summary of the initiative with the following information:
•	duration of the initiative (start and end date)
•	country or countries supported
•	sector(s) supported
•	a brief initiative description outlining:
	o	the objective of the initiative—a brief statement that articulates what the initiative intends to achieve and how
	o	the need(s) being met
	o	the people (e.g. men, women, boys and girls) who will directly benefit from the initiative and where they are located
•	expected results by the end of the initiative (with reference to the intermediate outcomes in the logic model (LM))
i.
SPECIFICATION
RichTextEntry
Organizations must clearly identify which of the four DFATD MNCH paths and intermediate outcomes their initiative will support, as well as the common indicators that they have selected to monitor for their initiative.  Please also describe how the initiative's activities support and/or include proven MNCH interventions.
[-] Collapse guidance
EXPECTED BENEFICIARIES
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This initiative will support the DFATD MNCH path for Strengthening Health Systems which aims to improve the access to and delivery of health services at the local level by training health workers and facilitating access for mothers and children to necessary health care facilities. The launch of a Continuous Professional Development Training program for Lady Health Visitors will strengthen their capacity for delivering high quality maternal healthcare services at first-level 24/7 Basic Health Units. This will therefore ensure that women and children in the rural and remote areas of Punjab Pakistan have access to the necessary health services. The intermediate outcomes for DFATD that will be achieved through this initiative includes: (i) Improved delivery of essential health services to mothers, pregnant women, newborns, and children under five; and (ii) Improved utilization of essential health services by mothers, pregnant women, newborns and children under five. Whereas, the common indicators of DFATD that will be evaluated through this program would include: (i) Percentage of women attended at least four times during pregnancy by any provider for reasons related to the pregnancy, (ii) Skilled attendant at the delivery: Percentage of live births attended by skilled health personnel, (iii) Postnatal visit for mothers and babies: Percentage of mothers and percentage of babies who have received postnatal care within two days of childbirth and (iv) Thermal/newborn care: Percentage of newborns who received positive care practices, including newborns dried immediately after birth, newborns wrapped immediately after birth, newborns with delayed first bath after birth and newborns with nothing harmful applied to the cord. 
According to World Health Organization, skilled care during childbirth is one of the proven interventions to reduce maternal mortality. Most maternal and newborn deaths take place within 24 hours of birth, thus access to and provision of emergency obstetric and newborn care can reduce these rates. Since the initiative focuses on the Continuous Professional Development of Lady Health Visitors providing maternal and newborn health services at 24/7 Basic Health Units, it will ensure access to skilled attendants during childbirth at these facilities.
 
Organizations must clearly identify which of the four DFATD MNCH paths and intermediate outcomes their initiative will support, as well as the common indicators that they have selected to monitor for their initiative.  Please also describe how the initiative's activities support and/or include proven MNCH interventions.
ii.
EXPECTED BENEFICIARIES
TableEntry
draft
Please specify in the table below the following informations: number of beneficiaries (woman and man, girls and boys) by type (direct or indirect).
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Please specify in the table below the following informations: number of beneficiaries (woman and man, girls and boys) by type (direct or indirect).
iii.	Thematic and Geographic Summary
iv. 	Country Annex
Guidance
Please provide a rationale for the initiative covering the following questions:•         What are the development needs or challenges the initiative will meet, and why are these important?•         How does the initiative align with DFATD and/or regional, national, institutional, or local country strategies and plans? (Consider DFATD development priorities and Government of Canada commitments).•         What support or endorsement is there for the initiative in the community where it will be undertaken and/or with the government involved?•         What consultation with beneficiaries, stakeholders, groups, and/or institutions has taken place in planning and designing the initiative?•         What key lessons-learned and best practices have you integrated (of particular importance for initiatives proposing to enter into a new phase of activities)? Where applicable, consider
         those for environmental sustainability, gender equality (GE), and governance.
Guidance
Please provide a rationale for the initiative covering the following questions:
•	What are the development needs or challenges the initiative will meet, and why are these important?
•	How does the initiative align with DFATD and/or regional, national, institutional, or local country strategies and plans? (Consider DFATD development priorities and Government of Canada commitments).
•	What support or endorsement is there for the initiative in the community where it will be undertaken and/or with the government involved?
•	What consultation with beneficiaries, stakeholders, groups, and/or institutions has taken place in planning and designing the initiative?
•	What key lessons-learned and best practices have you integrated (of particular importance for initiatives proposing to enter into a new phase of activities)? Where applicable, consider
	those for environmental sustainability, gender equality (GE), and governance.
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Guidance
In one or two paragraphs, explain what is being proposed in the logic model. Narratives should be succinct and use examples, evidence, or illustrations. Explain the linkages between each level of the logic model to demonstrate a sequential flow from one level to the next. Please include a mention of any key external factors that could influence the achievement of results.
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1. Risk (Definition)
(Risk affecting achievement of results) - Row 1
2. Risk Response
(Proposed risk responses (actions)
If more than one, put in brief bullet format)
  - Row 1
3. Initiative LM Outcome Statement
(Copy and paste the outcome statement(s) related to this risk from the logic model. More than one result statement may apply.) - Row 1
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Impact - Row 1
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Likelihood - Row 1
1. Risk (Definition)
(Risk affecting achievement of results) - Row 2
2. Risk Response
(Proposed risk responses (actions)
If more than one, put in brief bullet format)
  - Row 2
3. Initiative LM Outcome Statement
(Copy and paste the outcome statement(s) related to this risk from the logic model. More than one result statement may apply.) - Row 2
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Impact - Row 2
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Likelihood - Row 2
1. Risk (Definition)
(Risk affecting achievement of results) - Row 3
2. Risk Response
(Proposed risk responses (actions)
If more than one, put in brief bullet format)
  - Row 3
3. Initiative LM Outcome Statement
(Copy and paste the outcome statement(s) related to this risk from the logic model. More than one result statement may apply.) - Row 3
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Impact - Row 3
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Likelihood - Row 3
1. Risk (Definition)
(Risk affecting achievement of results) - Row 4
2. Risk Response
(Proposed risk responses (actions)
If more than one, put in brief bullet format)
  - Row 4
3. Initiative LM Outcome Statement
(Copy and paste the outcome statement(s) related to this risk from the logic model. More than one result statement may apply.) - Row 4
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Impact - Row 4
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Likelihood - Row 4
1. Risk (Definition)
(Risk affecting achievement of results) - Row 5
2. Risk Response
(Proposed risk responses (actions)
If more than one, put in brief bullet format)
  - Row 5
3. Initiative LM Outcome Statement
(Copy and paste the outcome statement(s) related to this risk from the logic model. More than one result statement may apply.) - Row 5
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Impact - Row 5
4. Residual Risk 
(Using a scale from 1 to 4, representing very low, low, high, and very high, indicate the impact and likelihood for each risk separately. This section should represent the risk levels after having applied the risk responses outlined in column 2.) - Likelihood - Row 5
Overall initiative risk level 
(Provide one short paragraph assessing the overall risk level of the initiative, highlighting the rationale behind this evaluation.)
Overall Residual Risk Rating (from 1-4, based on the “overall risk level” assessment)
Activity (from logic model) - Row 1
Fiscal Year 1 - Q1
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Fiscal Year 1 - Q1
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Fiscal Year 1 - Q4
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Fiscal Year 1 - Q2
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Activity (from logic model) - Row 4
Fiscal Year 1 - Q1
Fiscal Year 1 - Q2
Fiscal Year 1 - Q3
Fiscal Year 1 - Q4
Activity (from logic model) - Row 5
Fiscal Year 1 - Q1
Fiscal Year 1 - Q2
Fiscal Year 1 - Q3
Fiscal Year 1 - Q4
Activity (from logic model) - Row 6
Fiscal Year 1 - Q1
Fiscal Year 1 - Q2
Fiscal Year 1 - Q3
Fiscal Year 1 - Q4
3.2.1 Management of plan
Guidance
In one paragraph describe how you will monitor and manage each activity to ensure the achievement of results and respond to risks. In a second paragraph describe the systems and approaches for managing finance, personnel, procurement of goods and services, environmental sustainability and other functions required to implement the plan.
Guidance
Briefly describe the organizational arrangements proposed for the initiative, and the roles and responsibilities of the Canadian organization(s) and developing country partner(s) in the decision-making and implementation of the initiative's key activities.
2
Guidance
In one or two paragraphs, list the gender equality issues relevant to the initiative and the required measures. These will contribute to one or more of the three (3) objectives of the Policy on Gender Equality. Measures can address laws, procedures, norms, beliefs, practices, differences in access to resources/services, and/or attitudes that maintain gender inequality. Where applicable, these should be identified in sections 1 and 2.2 of this application.

The identification of issues and design of measures requires supporting analysis of how to respond to any gender inequalities in the initiative. This could include, but not be limited to, an analysis of obstacles to achieving gender equality results, and the roles played by women and men, girls and boys as participants and beneficiaries of the initiative.

Your gender equality analysis should clearly document the following:

•	Who was consulted?
•	What data, studies and indicators were reviewed or undertaken?
•	What did the information reveal about any possible gender equality issues related to the initiative?
•	If gender considerations do not apply, why not? 
[-] Collapse guidance
Guidance
In one or two paragraphs, list the key governance issues relevant to the initiative, including identifying the measures for contributing to helping to strengthen governance institutions and practices. It is important that you clearly demonstrate how you incorporated governance considerations into the design, development, implementation, and follow-up of the initiative, including public sector capacity, civil society participation, anti-corruption, and the rule of law.
Guidance
In one or two paragraphs, outline the key human rights issues – including human rights concerns – relevant to the initiative. Propose mitigation measures to address any human rights concerns identified.
Guidance
In one or two paragraphs, describe how you will address local ownership opportunities and obstacles, and ensure the initiative is sustained after completion of activities and the end of DFATD support. Explain, for example, the following:
•	How does the initiative plan address handover to local successor(s), and any barriers to participation, such as for gender and marginalization?
•	Where applicable, which efforts will be needed (financial, human, physical, and natural resources) to sustain results after DFATD's support ends?
•	What organization structures (e.g. committees) will ensure that people involved in the initiative participate in community-level decisions about how money is
	spent on activities, and how results will be monitored and ultimately achieved?
•	How will technical capacities (e.g. sectoral, gender equality, environmental sustainability, governance) of local organizations be built and sustained into the future?
Guidance
In one paragraph describe which other donors or development actors are supporting the initiative either directly or indirectly and how their contribution is strengthening the initiative.
Guidance
In one paragraph describe which other donors or development actors are supporting the initiative either directly or indirectly and how their contribution is strengthening the initiative.
7.3 Capacity building strategy   
[+] Expand guidance
Guidance
Describe the long-term objectives to improve the skills and capacities of local organizations, and local citizens and beneficiaries. Explain how this will be supported through implementation of a capacity development plan. The plan can cover topics such as:

•	Opportunities for learning by doing;
•	Training and technical assistance;
•	Opportunities for networking and knowledge development;
•	Investments in organizational development;
•	Investments in building up community support and organizing the community, especially among vulnerable groups such as women, youth, or the very poor;
•	Establishment of enhanced accountability mechanisms; and
•	Development of resource-raising capacity.
TABLE 5.1 - BUDGET BY EXPENSE 
If the budget by expense table is not completed with the requested details, your application will not be considered eligible.
Remuneration - Organization's Employees in Canada and Overseas - DFATD - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - (Applicant)
Organization
-
Cash - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - (Applicant)
Organization
-
In-kind - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - Other 
Organizations - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - Total - Numeric Field
Employees based in Canada and on short-term assignment overseas - DFATD - Numeric Field
Employees based in Canada and on short-term assignment overseas - (Applicant)
Organization
-
Cash - Numeric Field
Employees based in Canada and on short-term assignment overseas - (Applicant)
Organization
-
In-kind - Numeric Field
Employees based in Canada and on short-term assignment overseas - Other 
Organizations - Numeric Field
Employees based in Canada and on short-term assignment overseas - Total - Numeric Field
Canadian Personnel on long-term assignment overseas - DFATD - Numeric Field
Canadian Personnel on long-term assignment overseas - (Applicant)
Organization
-
Cash - Numeric Field
Canadian Personnel on long-term assignment overseas - (Applicant)
Organization
-
In-kind - Numeric Field
Canadian Personnel on long-term assignment overseas - Other 
Organizations - Numeric Field
Canadian Personnel on long-term assignment overseas - Total - Numeric Field
Remuneration - Local Employees - DFATD - Numeric Field
Remuneration - Local Employees - (Applicant)
Organization
-
Cash - Numeric Field
Remuneration - Local Employees - (Applicant)
Organization
-
In-kind - Numeric Field
Remuneration - Local Employees - Other 
Organizations - Numeric Field
Remuneration - Local Employees - Total - Numeric Field
Fees – Subcontractors - DFATD - Numeric Field
Fees – Subcontractors - (Applicant)
Organization
-
Cash - Numeric Field
Fees – Subcontractors - (Applicant)
Organization
-
In-kind - Numeric Field
Fees – Subcontractors - Other 
Organizations - Numeric Field
Fees – Subcontractors - Total - Numeric Field
Canadian Subcontractors  - DFATD - Numeric Field
Canadian Subcontractors  - (Applicant)
Organization
-
Cash - Numeric Field
Canadian Subcontractors  - (Applicant)
Organization
-
In-kind - Numeric Field
Canadian Subcontractors  - Other 
Organizations - Numeric Field
Canadian Subcontractors  - Total - Numeric Field
Local Subcontractors - DFATD - Numeric Field
Local Subcontractors - (Applicant)
Organization
-
Cash - Numeric Field
Local Subcontractors - (Applicant)
Organization
-
In-kind - Numeric Field
Local Subcontractors - Other 
Organizations - Numeric Field
Local Subcontractors - Total - Numeric Field
Sub-Total - Remuneration/Fees - DFATD - Numeric Field
Sub-Total - Remuneration/Fees - (Applicant)
Organization
-
Cash - Numeric Field
Sub-Total - Remuneration/Fees - (Applicant)
Organization
-
In-kind - Numeric Field
Sub-Total - Remuneration/Fees - Other 
Organizations - Numeric Field
Sub-Total - Remuneration/Fees - Total - Numeric Field
Reimbursable Costs - DFATD - Numeric Field
Reimbursable Costs - (Applicant)
Organization
-
Cash - Numeric Field
Reimbursable Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Reimbursable Costs - Other 
Organizations - Numeric Field
Reimbursable Costs - Total - Numeric Field
Travel Costs - DFATD - Numeric Field
Travel Costs - (Applicant)
Organization
-
Cash - Numeric Field
Travel Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Travel Costs - Other 
Organizations - Numeric Field
Travel Costs - Total - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - DFATD - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - (Applicant)
Organization
-
Cash - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - (Applicant)
Organization
-
In-kind - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - Other 
Organizations - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - Total - Numeric Field
Students and Trainees Training Costs - DFATD - Numeric Field
Students and Trainees Training Costs - (Applicant)
Organization
-
Cash - Numeric Field
Students and Trainees Training Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Students and Trainees Training Costs - Other 
Organizations - Numeric Field
Students and Trainees Training Costs - Total - Numeric Field
Other Training Costs - DFATD - Numeric Field
Other Training Costs - (Applicant)
Organization
-
Cash - Numeric Field
Other Training Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Other Training Costs - Other 
Organizations - Numeric Field
Other Training Costs - Total - Numeric Field
Recipient Country Government Employees - DFATD - Numeric Field
Recipient Country Government Employees - (Applicant)
Organization
-
Cash - Numeric Field
Recipient Country Government Employees - (Applicant)
Organization
-
In-kind - Numeric Field
Recipient Country Government Employees - Other 
Organizations - Numeric Field
Recipient Country Government Employees - Total - Numeric Field
Goods, Assets and Supplies - DFATD - Numeric Field
Goods, Assets and Supplies - (Applicant)
Organization
-
Cash - Numeric Field
Goods, Assets and Supplies - (Applicant)
Organization
-
In-kind - Numeric Field
Goods, Assets and Supplies - Other 
Organizations - Numeric Field
Goods, Assets and Supplies - Total - Numeric Field
Project Administration Costs Directly Related to the Project - DFATD - Numeric Field
Project Administration Costs Directly Related to the Project - (Applicant)
Organization
-
Cash - Numeric Field
Project Administration Costs Directly Related to the Project - (Applicant)
Organization
-
In-kind - Numeric Field
Project Administration Costs Directly Related to the Project - Other 
Organizations - Numeric Field
Project Administration Costs Directly Related to the Project - Total - Numeric Field
Other Direct Costs identified under the Project (list here) - DFATD - Numeric Field
Other Direct Costs identified under the Project (list here) - (Applicant)
Organization
-
Cash - Numeric Field
Other Direct Costs identified under the Project (list here) - (Applicant)
Organization
-
In-kind - Numeric Field
Other Direct Costs identified under the Project (list here) - Other 
Organizations - Numeric Field
Other Direct Costs identified under the Project (list here) - Total - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - DFATD - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - (Applicant)
Organization
-
Cash - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - (Applicant)
Organization
-
In-kind - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - Other 
Organizations - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - Total - Numeric Field
Allowance for Indirect/Overhead Costs - DFATD - Numeric Field
Allowance for Indirect/Overhead Costs - (Applicant)
Organization
-
Cash - Numeric Field
Allowance for Indirect/Overhead Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Allowance for Indirect/Overhead Costs - Other 
Organizations - Numeric Field
Allowance for Indirect/Overhead Costs - Total - Numeric Field
Other Costs not Eligible for the Overhead - DFATD - Numeric Field
Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
Cash - Numeric Field
Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
In-kind - Numeric Field
Other Costs not Eligible for the Overhead - Other 
Organizations - Numeric Field
Other Costs not Eligible for the Overhead - Total - Numeric Field
Flow-through Funds (if applicable) - DFATD - Numeric Field
Flow-through Funds (if applicable) - (Applicant)
Organization
-
Cash - Numeric Field
Flow-through Funds (if applicable) - (Applicant)
Organization
-
In-kind - Numeric Field
Flow-through Funds (if applicable) - Other 
Organizations - Numeric Field
Flow-through Funds (if applicable) - Total - Numeric Field
Goods, Capital Expenditures (if applicable) - DFATD - Numeric Field
Goods, Capital Expenditures (if applicable) - (Applicant)
Organization
-
Cash - Numeric Field
Goods, Capital Expenditures (if applicable) - (Applicant)
Organization
-
In-kind - Numeric Field
Goods, Capital Expenditures (if applicable) - Other 
Organizations - Numeric Field
Goods, Capital Expenditures (if applicable) - Total - Numeric Field
Construction Costs (if applicable) - DFATD - Numeric Field
Construction Costs (if applicable) - (Applicant)
Organization
-
Cash - Numeric Field
Construction Costs (if applicable) - (Applicant)
Organization
-
In-kind - Numeric Field
Construction Costs (if applicable) - Other 
Organizations - Numeric Field
Construction Costs (if applicable) - Total - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - DFATD - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
Cash - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
In-kind - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - Other 
Organizations - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - Total - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - DFATD - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - (Applicant)
Organization
-
Cash - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - (Applicant)
Organization
-
In-kind - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - Other 
Organizations - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - Total - Numeric Field
TOTAL ORGANIZATION CONTRIBUTION TO INITIATIVE 
(CASH + IN-KIND) - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - DFATD - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - (Applicant)
Organization
-
Cash - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - (Applicant)
Organization
-
In-kind - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - (Applicant)
Organization
-
TOTAL - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - Other 
Organizations - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - Total - Numeric Field
Remuneration - Organization's Employees in Canada and Overseas - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Employees based in Canada and on short-term assignment overseas - DFATD - Numeric Field
Employees based in Canada and on short-term assignment overseas - (Applicant)
Organization
-
Cash - Numeric Field
Employees based in Canada and on short-term assignment overseas - (Applicant)
Organization
-
In-kind - Numeric Field
Employees based in Canada and on short-term assignment overseas - (Applicant)
Organization
-
TOTAL - Numeric Field
Employees based in Canada and on short-term assignment overseas - Other 
Organizations - Numeric Field
Employees based in Canada and on short-term assignment overseas - Total - Numeric Field
Employees based in Canada and on short-term assignment overseas - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Canadian Personnel on long-term assignment overseas - DFATD - Numeric Field
Canadian Personnel on long-term assignment overseas - (Applicant)
Organization
-
Cash - Numeric Field
Canadian Personnel on long-term assignment overseas - (Applicant)
Organization
-
In-kind - Numeric Field
Canadian Personnel on long-term assignment overseas - (Applicant)
Organization
-
TOTAL - Numeric Field
Canadian Personnel on long-term assignment overseas - Other 
Organizations - Numeric Field
Canadian Personnel on long-term assignment overseas - Total - Numeric Field
Canadian Personnel on long-term assignment overseas - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Remuneration - Local Employees - DFATD - Numeric Field
Remuneration - Local Employees - (Applicant)
Organization
-
Cash - Numeric Field
Remuneration - Local Employees - (Applicant)
Organization
-
In-kind - Numeric Field
Remuneration - Local Employees - (Applicant)
Organization
-
TOTAL - Numeric Field
Remuneration - Local Employees - Other 
Organizations - Numeric Field
Remuneration - Local Employees - Total - Numeric Field
Remuneration - Local Employees - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Fees - Subcontractors - DFATD - Numeric Field
Fees - Subcontractors - (Applicant)
Organization
-
Cash - Numeric Field
Fees - Subcontractors - (Applicant)
Organization
-
In-kind - Numeric Field
Fees - Subcontractors - (Applicant)
Organization
-
TOTAL - Numeric Field
Fees - Subcontractors - Other 
Organizations - Numeric Field
Fees - Subcontractors - Total - Numeric Field
Fees - Subcontractors - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Canadian Subcontractors  - DFATD - Numeric Field
Canadian Subcontractors  - (Applicant)
Organization
-
Cash - Numeric Field
Canadian Subcontractors  - (Applicant)
Organization
-
In-kind - Numeric Field
Canadian Subcontractors  - (Applicant)
Organization
-
TOTAL - Numeric Field
Canadian Subcontractors  - Other 
Organizations - Numeric Field
Canadian Subcontractors  - Total - Numeric Field
Canadian Subcontractors  - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Local Subcontractors - DFATD - Numeric Field
Local Subcontractors - (Applicant)
Organization
-
Cash - Numeric Field
Local Subcontractors - (Applicant)
Organization
-
In-kind - Numeric Field
Local Subcontractors - (Applicant)
Organization
-
TOTAL - Numeric Field
Local Subcontractors - Other 
Organizations - Numeric Field
Local Subcontractors - Total - Numeric Field
Local Subcontractors - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Sub-Total - Remuneration/Fees - DFATD - Numeric Field
Sub-Total - Remuneration/Fees - (Applicant)
Organization
-
Cash - Numeric Field
Sub-Total - Remuneration/Fees - (Applicant)
Organization
-
In-kind - Numeric Field
Sub-Total - Remuneration/Fees - (Applicant)
Organization
-
TOTAL - Numeric Field
Sub-Total - Remuneration/Fees - Other 
Organizations - Numeric Field
Sub-Total - Remuneration/Fees - Total - Numeric Field
Reimbursable Costs - DFATD - Numeric Field
Reimbursable Costs - (Applicant)
Organization
-
Cash - Numeric Field
Reimbursable Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Reimbursable Costs - (Applicant)
Organization
-
TOTAL - Numeric Field
Reimbursable Costs - Other 
Organizations - Numeric Field
Reimbursable Costs - Total - Numeric Field
Reimbursable Costs - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Travel Costs - DFATD - Numeric Field
Travel Costs - (Applicant)
Organization
-
Cash - Numeric Field
Travel Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Travel Costs - (Applicant)
Organization
-
TOTAL - Numeric Field
Travel Costs - Other 
Organizations - Numeric Field
Travel Costs - Total - Numeric Field
Travel Costs - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - DFATD - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - (Applicant)
Organization
-
Cash - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - (Applicant)
Organization
-
In-kind - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - (Applicant)
Organization
-
TOTAL - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - Other 
Organizations - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - Total - Numeric Field
Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Students and Trainees Training Costs - DFATD - Numeric Field
Students and Trainees Training Costs - (Applicant)
Organization
-
Cash - Numeric Field
Students and Trainees Training Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Students and Trainees Training Costs - (Applicant)
Organization
-
TOTAL - Numeric Field
Students and Trainees Training Costs - Other 
Organizations - Numeric Field
Students and Trainees Training Costs - Total - Numeric Field
Students and Trainees Training Costs - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Other Training Costs - DFATD - Numeric Field
Other Training Costs - (Applicant)
Organization
-
Cash - Numeric Field
Other Training Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Other Training Costs - (Applicant)
Organization
-
TOTAL - Numeric Field
Other Training Costs - Other 
Organizations - Numeric Field
Other Training Costs - Total - Numeric Field
Other Training Costs - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Recipient Country Government Employees - DFATD - Numeric Field
Recipient Country Government Employees - (Applicant)
Organization
-
Cash - Numeric Field
Recipient Country Government Employees - (Applicant)
Organization
-
In-kind - Numeric Field
Recipient Country Government Employees - (Applicant)
Organization
-
TOTAL - Numeric Field
Recipient Country Government Employees - Other 
Organizations - Numeric Field
Recipient Country Government Employees - Total - Numeric Field
Recipient Country Government Employees - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Goods, Assets and Supplies - DFATD - Numeric Field
Goods, Assets and Supplies - (Applicant)
Organization
-
Cash - Numeric Field
Goods, Assets and Supplies - (Applicant)
Organization
-
In-kind - Numeric Field
Goods, Assets and Supplies - (Applicant)
Organization
-
TOTAL - Numeric Field
Goods, Assets and Supplies - Other 
Organizations - Numeric Field
Goods, Assets and Supplies - Total - Numeric Field
Goods, Assets and Supplies - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Project Administration Costs Directly Related to the Project - DFATD - Numeric Field
Project Administration Costs Directly Related to the Project - (Applicant)
Organization
-
Cash - Numeric Field
Project Administration Costs Directly Related to the Project - (Applicant)
Organization
-
In-kind - Numeric Field
Project Administration Costs Directly Related to the Project - (Applicant)
Organization
-
TOTAL - Numeric Field
Project Administration Costs Directly Related to the Project - Other 
Organizations - Numeric Field
Project Administration Costs Directly Related to the Project - Total - Numeric Field
Project Administration Costs Directly Related to the Project - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Other Direct Costs identified under the Project (list here) - DFATD - Numeric Field
Other Direct Costs identified under the Project (list here) - (Applicant)
Organization
-
Cash - Numeric Field
Other Direct Costs identified under the Project (list here) - (Applicant)
Organization
-
In-kind - Numeric Field
Other Direct Costs identified under the Project (list here) - (Applicant)
Organization
-
TOTAL - Numeric Field
Other Direct Costs identified under the Project (list here) - Other 
Organizations - Numeric Field
Other Direct Costs identified under the Project (list here) - Total - Numeric Field
Other Direct Costs identified under the Project (list here) - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - DFATD - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - (Applicant)
Organization
-
Cash - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - (Applicant)
Organization
-
In-kind - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - (Applicant)
Organization
-
TOTAL - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - Other 
Organizations - Numeric Field
Sub-Total - Direct Project Costs Eligible for the Application of the Overhead Rate - Total - Numeric Field
Allowance for Indirect/Overhead Costs - DFATD - Numeric Field
Allowance for Indirect/Overhead Costs - (Applicant)
Organization
-
Cash - Numeric Field
Allowance for Indirect/Overhead Costs - (Applicant)
Organization
-
In-kind - Numeric Field
Allowance for Indirect/Overhead Costs - (Applicant)
Organization
-
TOTAL - Numeric Field
Allowance for Indirect/Overhead Costs - Other 
Organizations - Numeric Field
Allowance for Indirect/Overhead Costs - Total - Numeric Field
Allowance for Indirect/Overhead Costs - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Other Costs not Eligible for the Overhead - DFATD - Numeric Field
Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
Cash - Numeric Field
Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
In-kind - Numeric Field
Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
TOTAL - Numeric Field
Other Costs not Eligible for the Overhead - Other 
Organizations - Numeric Field
Other Costs not Eligible for the Overhead - Total - Numeric Field
Other Costs not Eligible for the Overhead - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Flow-through Funds (if applicable) - DFATD - Numeric Field
Flow-through Funds (if applicable) - (Applicant)
Organization
-
Cash - Numeric Field
Flow-through Funds (if applicable) - (Applicant)
Organization
-
In-kind - Numeric Field
Flow-through Funds (if applicable) - (Applicant)
Organization
-
TOTAL - Numeric Field
Flow-through Funds (if applicable) - Other 
Organizations - Numeric Field
Flow-through Funds (if applicable) - Total - Numeric Field
Flow-through Funds (if applicable) - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Goods, Capital Expenditures (if applicable) - DFATD - Numeric Field
Goods, Capital Expenditures (if applicable) - (Applicant)
Organization
-
Cash - Numeric Field
Goods, Capital Expenditures (if applicable) - (Applicant)
Organization
-
In-kind - Numeric Field
Goods, Capital Expenditures (if applicable) - (Applicant)
Organization
-
TOTAL - Numeric Field
Goods, Capital Expenditures (if applicable) - Other 
Organizations - Numeric Field
Goods, Capital Expenditures (if applicable) - Total - Numeric Field
Goods, Capital Expenditures (if applicable) - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Construction Costs (if applicable) - DFATD - Numeric Field
Construction Costs (if applicable) - (Applicant)
Organization
-
Cash - Numeric Field
Construction Costs (if applicable) - (Applicant)
Organization
-
In-kind - Numeric Field
Construction Costs (if applicable) - (Applicant)
Organization
-
TOTAL - Numeric Field
Construction Costs (if applicable) - Other 
Organizations - Numeric Field
Construction Costs (if applicable) - Total - Numeric Field
Construction Costs (if applicable) - Notes on Budget 
(Please add details, clarifications and justifications for each budget line, by year, by country and by activities where applicable. See Annex 2 for reference on eligible costs).
Sub-Total – Other Costs not Eligible for the Overhead - DFATD - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
Cash - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
In-kind - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - (Applicant)
Organization
-
TOTAL - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - Other 
Organizations - Numeric Field
Sub-Total – Other Costs not Eligible for the Overhead - Total - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - DFATD - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - (Applicant)
Organization
-
Cash - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - (Applicant)
Organization
-
In-kind - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - (Applicant)
Organization
-
TOTAL - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - Other 
Organizations - Numeric Field
TOTAL CONTRIBUTION TO INITIATIVE - Total - Numeric Field
TOTAL ORGANIZATION CONTRIBUTION TO INITIATIVE 
(CASH + IN-KIND) - Numeric Field
TOTAL INITIATIVE VALUE % - DFATD - Numeric Field
TOTAL INITIATIVE VALUE % - (Applicant)
Organization
-
Cash - Numeric Field
TOTAL INITIATIVE VALUE % - (Applicant)
Organization
-
In-kind - Numeric Field
TOTAL INITIATIVE VALUE % - (Applicant)
Organization
-
TOTAL - Numeric Field
TOTAL INITIATIVE VALUE % - Other 
Organizations - Numeric Field
TOTAL INITIATIVE VALUE % - Total - Numeric Field
Country - Row 1
Row 1 - Year 1 $
Row 1 - Year 1 %
Row 1 - Year 2 $
Row 1 - Year 2 %
Row 1 - Year 3 $
Row 1 - Year 3 %
Row 1 - Year 4 $
Row 1 - Year 4 %
Row 1 - Year 5 $
Row 1 - Year 5 %
Row 1 - Total $
Row 1 - Total %
Row 1 - Activity (from logic model)
Row 1 - $ CDN - Numeric Field
Row 2 - Activity (from logic model)
Row 2 - $ CDN - Numeric Field
Row 3 - Activity (from logic model)
Row 3 - $ CDN - Numeric Field
Row 4 - Activity (from logic model)
Row 4 - $ CDN - Numeric Field
Row 5 - Activity (from logic model)
Row 5 - $ CDN - Numeric Field
Row 6 - Activity (from logic model)
Row 6 - $ CDN - Numeric Field
TOTAL BUDGET - Numeric Field
Guidance
Indicate below whether your contribution will be cash, in-kind contribution, or a combination of the two. Ensure that your contribution is eligible as a direct cost as per Annex 2 and is reflected in the budget table(s).If your organization intends to make a cash contribution to the initiative, describe the source of these funds and indicate the amount.If your organization intends to make an in-kind contribution to the initiative, describe how it plans to generate this contribution and the types and value of in-kind contributions proposed (e.g. services, materials, volunteer labour). Ensure that this contribution is essential to the initiative’s success and that it is reflected in the budget tables. The items included and their attributed value are subject to review by DFATD upon assessment of the application.
Guidance
Indicate below whether your contribution will be cash, in-kind contribution, or a combination of the two. Ensure that your contribution is eligible as a direct cost as per Annex 2 and is reflected in the budget table(s).

If your organization intends to make a cash contribution to the initiative, describe the source of these funds and indicate the amount.

If your organization intends to make an in-kind contribution to the initiative, describe how it plans to generate this contribution and the types and value of in-kind contributions proposed 
(e.g. services, materials, volunteer labour). Ensure that this contribution is essential to the initiative’s success and that it is reflected in the budget tables. The items included and their attributed value are subject to review by DFATD upon assessment of the application.
Organizations must contribute at least 15 percent of total direct program costs, in cash and/or in-kind, of which at least 5 percent must be in cash, calculated on the total direct costs. 
Guidance
Provide a summary budget of planned spending by fiscal year (April 1 to March 31). This will show when you, and your partner(s) if applicable, plan to use DFATD’s contribution. Enter the amount for the current fiscal year in the first column to the left, above the percentage, and subsequent fiscal years as necessary. After overall initiative budget is entered, the percentages are calculated automatically."DFATD’s contribution" refers to DFATD’s contribution to the total initiative budget. 
2019-2020 - Overall initiative budget $
TOTAL - Overall initiative budget $
2019-2020 - DFATD’s contribution $
2019-2020 - DFATD’s contribution %
TOTAL - DFATD’s contribution $
TOTAL - DFATD’s contribution %
2019-2020 - Applicant’s contribution $
2019-2020 - Applicant’s contribution %
TOTAL - Applicant’s contribution $
TOTAL - Applicant’s contribution %
2019-2020 - Other organization’s contributions $
2019-2020 - Other organization’s contributions %
TOTAL - Other organization’s contributions $
TOTAL - Other organization’s contributions %
Guidance
Please provide information about your organization that is directly relevant to the proposed initiative. Include information on goals, mandate, history, structure, legal status, relevant policies/guidelines/plans as they relate to the initiative (including sectoral, results-based management, environmental sustainability, gender equality, and governance), technical capacities of in-house staff, size of organization, and number of staff in the country.
9.2.1 Local capacity (1)
Guidance
In one paragraph explain the value and contribution of having the partner(s) or local office involved. For example, describe the capacity of the initiative partner(s) or local office in the financial, technical, reporting, procurement, human resources, and other functions required to achieve results. Where applicable, describe capacity for gender equality, environmental sustainability and governance themes. Also, describe the result and risk-monitoring activities and controls in place.
Guidance
Explain your local partner(s)’s experience working with international or Canadian organizations; and where applicable, describe previous work history with the local partner(s) and the nature of the relationship. Describe the organization(s)’s previous experience in the relevant sector and geographic region and/or district within the country. What is the value added in working with the local partner(s)?
Guidance
In approximately one paragraph, describe your relevant experience. Refer to experience in delivering results in the relevant sector, country, etc. Using the table below provide three examples of relevant initiatives which demonstrate how you have met, in the past, requirements similar to those of your proposed initiative.
If available, upload to Partners@International up to two independent evaluations or assessments of your previous development work within the last five years relevant to this initiative. Provide a link if that is available. DFATD reserves the right to consult any relevant DFATD-sponsored evaluations or other publicly available evaluations.
10.0
MONITORING AND EVALUATION
RichTextEntry
 In this section, please provide the following information:
.  Outline the plan and internal processes to be put in place to monitor and evaluate the initiative (performance and risk) and report on results (the common results and indicators identified on page two of this application form, and those results and indicators  that are specific to your initiative). 
.  Organizations must clearly describe their capacity to monitor and evaluate MNCH initiatives.  
.  Information must be provided on how organizations will work with local partners and health systems including government, to use and contribute to local data through health information systems.  
 
NB: information presented in this section should be clearly linked to results information in section 2.0.
 
[+] Expand guidance
Enter Header row 1
Enter Header row 1 - Numeric field
Enter Header row 1
Enter Header row 1
Enter Header row 1
Enter Header row 1
Enter Header row 1 - Numeric field
Enter Header row 1
Enter Header row 1
Enter Header row 1
The purpose of the Monitoring and Evaluation (M&E) Plan is to assess the effectiveness of the evidence-based Continuing Professional Development Training Program administered to the Lady Health Visitors by the Lady Health Visitor trainers. The M&E aspect of the project will be undertaken by using existing resources and personnel under the Health Department of Punjab assigned to the district of Bahawalpur. Indicators for monitoring the trainings of both Lady Health Visitor trainers and Lady Health Visitors will be developed. The project takes into consideration gender inequality and environmental sustainability concerns.
The M&E Assistants (MEAs) will be responsible for the monitoring and evaluation of the delivery of training undertaken at the 24 round-the-clock Basic Health Units. The MEAs will be able to record the data through an application on an android device which is the Health Watch system within the province. They will send weekly reports to the M&E Supervisor. The data will then be relayed to servers for secure storage in a computer database at the District Health Development Centre. The evaluation of the Lady Health Visitors will be done by the Lady Health Visitor trainers based on the indicators in the training framework. This will be done through evaluation sheets to populate indicators; the sheets will then be stored at the District Health Development Centre.
The improvement in Maternal, Newborn, and Child Health service delivery will be assessed from the District Health Information System and will be used to determine the baseline, and monitor the end-line targets. Surveys administered to patients and their families during discharge will help to inform the perceived quality of care. The feedback received from Lady Health Visitors, Lady Health Visitor trainers, and the Technical Advisory Committee through surveys will be used to evaluate the need for revision of the curriculum and training delivery.
The Lady Health Visitor trainers and the M&E Supervisors will report to the CEO of the District Health Authority, Bahawalpur on a monthly basis. The CEO will then provide monthly reports to the Technical Advisory Committee. The District Health Development Centre will co-ordinate with the Provincial Health Development Centre for quarterly analysis and population of indicators. A mid-line narrative report will be published to outline the progress and challenges of the project. The final report will be published at the end of the pilot following the completion of all evaluations.
The District Health Development Centre is capable and adequately resourced to conduct program monitoring and evaluation. The Lady Health Visitor trainers will be trained to monitor and evaluate the Lady Health Visitors during and after the Continuous Professional Development training. The MEAs will need no separate training and can continue the M&E as part of their ongoing job responsibilities. The administration has an independent M&E team in place who will not require any additional training. The end-line evaluation will be performed by an external evaluator. 
 In this section, please provide the following information:
.  Outline the plan and internal processes to be put in place to monitor and evaluate the initiative (performance and risk) and report on results (the common results and indicators identified on page two of this application form, and those results and indicators  that are specific to your initiative). 
.  Organizations must clearly describe their capacity to monitor and evaluate MNCH initiatives.  
.  Information must be provided on how organizations will work with local partners and health systems including government, to use and contribute to local data through health information systems.  
 
NB: information presented in this section should be clearly linked to results information in section 2.0.
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Enter any required Guidance here.
Guidance
In two paragraphs or less, please describe:

•	What is/are the development need(s) being addressed by your initiative, and why are these important for the local community in the developing country?
•	Who are the people (e.g., men, women, boys and girls) who will directly benefit from the initiative (beneficiaries), how many, and where are they located? In what way will these people 
	benefit?
•	What support is there in the local community in the developing country for this initiative? 
•	How have beneficiaries and/or developing country partners been involved in planning this initiative?
1.What is the big change that will be experienced by the people who you are trying to help, after DFATD’s funding ends, if any?





 
 
(Optional)
2. How will you know this change took place? In other words, a) how will you measure it, and b) how will you get the information? 
3.How will people use the products or services or apply the knowledge or skills gained through your initiative, by the end of the initiative? In other words, how will their behaviour, practice or performance improve?


4. How will you know this change took place? In other words, a) how will you measure it, and b) how will you get the information?
5. How will the products or services you provided/produced immediately benefit/affect the people who received them?








6. How will you know this change took place? In other words, a) how will you measure it, and b) how will you get the information?
7. What specific services or products will be provided or produced once your activities are complete? (To whom and how many and where?)
8.What activities will you do as part of your initiative? (List the same activities here that you list in Table 3 (initiative plan).
Type of Risk – identify the relevant risks for your initiative - Operational risk: 
Potential risks experienced because of an organization’s internal activities.

Questions to consider: Do you have the right people, skills to carry out the initiative?
Do you have the right tools? 	
 
(Example: Our accountant is retiring)
Rate the likelihood* as high or low - (Example: Likelihood: High)
Risk Response – what will you do to reduce this risk? - (Example: We’ve advertised for a new accountant, interviews start next week.)
Type of Risk – identify the relevant risks for your initiative - Financial risk: 
Potential risks experienced related to funding, misuse/mismanagement of funds or fraudulent activities.

Questions to consider: Do you have the right financial flexibility to do this initiative?
How do you make sure the money goes to the right place?
	
(Example: There is a risk that funds will not be available in a timely fashion, leading to delays in procuring long-lasting insecticidal (mosquito) nets).
Rate the likelihood* as high or low - (Example: Likelihood: Low)
Risk Response – what will you do to reduce this risk? - (Example: Initiative coordination activities will include proper budget forecasts to ensure that key funding is in place well in advance of any necessary purchases. Should funding be delayed, we have the operational flexibility to reschedule the purchase and delivery of mosquito nets and still achieve our expected results.)
Type of Risk – identify the relevant risks for your initiative - Development risk: 
Potential risks related to the work carried out in the country.

Questions to consider: What are the circumstances that could prevent you from achieving the results of your initiative, either: political or social (strikes, elections, etc.); or natural disaster (earthquake, floods, etc.)
What risks could prevent or stop your local partner from achieving the results of this initiative?	
(Example: There is a risk that flash floods during rainy season will disrupt road circulation, impeding us from distributing nets in remote regions.)	
Rate the likelihood* as high or low - (Example: Likelihood: High)
Risk Response – what will you do to reduce this risk? - (Example: We’ve identified the regions that are the most prone to road disruption during the rainy season. We have planned our distribution schedule accordingly and will visit these at-risk regions during drier months.)
Activity - Row 1
Fiscal Year 1 - Q1
Fiscal Year 1 - Q2
Fiscal Year 1 - Q3
Fiscal Year 1 - Q4
Activity - Row 1
Fiscal Year 1 - Q1
Fiscal Year 1 - Q2
Fiscal Year 1 - Q3
Fiscal Year 1 - Q4
Activity - Row 1
Fiscal Year 1 - Q1
Fiscal Year 1 - Q2
Fiscal Year 1 - Q3
Fiscal Year 1 - Q4
Guidance
In two (2) paragraphs or less describe the roles and responsibilities of your organization in managing and monitoring these activities to ensure the achievement of results and response to risks. Describe the tools and processes you will use to manage finances, personnel, procurement/purchasing, environmental sustainability and other operational functions (as applicable to your initiative).
Guidance
After DFATD’s funding ends, how will you ensure that the benefits of the initiative continue?
Guidance
In two (2) paragraphs or less, describe how the initiative will improve the capacity (increase skills, understanding, experience, etc.) of your developing country partner, their community and/or their local authority.
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Guidance
Indicate if you will be contributing to the initiative budget, and whether your contribution will be cash, in-kind contribution, or a combination of the two. Ensure that your contribution is eligible as a direct cost as per Annex 2 and is reflected in the budget table(s).

If your organization intends to make a cash contribution to the initiative, describe the source of these funds and indicate the amount.

If your organization intends to make an in-kind contribution to the initiative, describe how it plans to generate this contribution and the types and value of in-kind contributions proposed (e.g. services, materials, volunteer labour). Ensure that this contribution is essential to the initiative’s success and that it is reflected in the budget tables. The items included and their attributed value are subject to review by DFATD upon assessment of the proposal.
20XX-20XX - Overall initiative budget $
TOTAL - Overall initiative budget $
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20XX-20XX - Applicant’s contribution $
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20XX-20XX - Other organization’s contributions %
TOTAL - Other organization’s contributions $
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Guidance
If you have already or will be receiving funds from any organization other than DFATD, including any level of government (federal, provincial, municipal), for this initiative, identify the source of funding, the amount in Canadian dollars, and what you will use it for exactly.
Guidance
Please provide information about your organization that is directly relevant to the proposed initiative. Include information on goals, mandate, history, structure, legal status, relevant policies/guidelines/plans as they relate to the initiative, capacities of staff, size of organization, and number of staff in the country where your initiative will take place.
Guidance
In two (2) paragraphs or less describe the roles and responsibilities of your local partner (in the developing country) in implementing, managing and monitoring the initiative to ensure the achievement of results and response to risks. Describe the tools and processes they will use to manage finances, personnel, procurement/purchasing and other operational functions (as applicable to your initiative).
Guidance
Provide two specific examples describing your organization's experience related to this initiative (who, what, where, when, why and how), including any relevant experience in:
•	working with the community or country where your initiative will take place;
•	working with the same local partner, or a partner of similar size/experience/access to resources;
•	working in the same sector as your initiative (ie. education, health, training, agriculture, etc.);
•	implementing activities related to environmental sustainability, gender equality, or governance;
•	aiming to achieve similar results. - Example 1
Guidance
Provide two specific examples describing your organization's experience related to this initiative (who, what, where, when, why and how), including any relevant experience in:
•	working with the community or country where your initiative will take place;
•	working with the same local partner, or a partner of similar size/experience/access to resources;
•	working in the same sector as your initiative (ie. education, health, training, agriculture, etc.);
•	implementing activities related to environmental sustainability, gender equality, or governance;
•	aiming to achieve similar results. - Example 2
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The applicant can consult the following documentation.  Some links may direct you to policies and material published by the former Canadian International Development Agency (CIDA).Those policies which relate to the delivery of international development assistance continue their applicability in the context of this call for proposals for the Department of Foreign Affairs, Trade and Development (DFATD).
1.0
Enter any required Guidance here.
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	abc: Initiative plan:
The Continuous Professional Development (CPD) Training Program for Lady Health Visitors in Pakistan aims to strengthen the capacity of Lady Health Visitors (LHVs) working at first-level 24/7ady Basic Health Units (BHUs) to provide quality maternal and newborn health services to women in rural Punjab, Pakistan. Over the years, Pakistan has recorded high levels of maternal deaths. One of the major reasons behind increased maternal deaths is the provision of poor quality care associated with a lack of skilled staff at healthcare facilities. The government-based first-level BHUs play a significant role in providing safe maternal care, including birth and delivery services, to the poor and rural women. However,the shortage of skilled staff at these facilities has caused significant negative maternal outcomes. The Lady Health Visitors at these facilities work for years without undergoing any form of formal or informal workplace training since they last graduated. One of the major reasons behind the lack of workplace training is the absence of a Continuous Professional Development Training Program for Lady Health Visitors at the government level. This indicates a significant gap in terms of the knowledge and skills required to provide quality care. Hence, this initiative plans to launch a Continuous Professional Development Training Program for Lady Health Visitors in collaboration with the Department of Health Punjab, to strengthen Lady Health Visitors knowledge, attitude and skills for delivering high quality maternal and newborn services to women living in rural areas of Punjab, Pakistan.  

To achieve this, the University of Alberta, Canada has developed a training curriculum framework for the Continuous Professional Development training of Lady Health Visitors. This curriculum framework is based on the World Health Organization’s Standard of Maternal and Newborn Healthcare Services at Healthcare Facilities. It comprises 8 training modules covering the concepts of managing maternal complications including pre-eclampsia, eclampsia, postpartum hemorrhage, prolonged and obstructed labor, neonatal resuscitation and preterm labor; routine clinical assessment and care of mothers during labor, childbirth and postnatal period; routine clinical assessment of newborns right after their birth; clinical protocols and guidelines to make referrals for complicated maternal cases; communication; privacy and confidentiality; nursing documentation; and stock management. 

Since this initiative is first of its kind in the province, it will first be pilot tested in the 24/7 Basic Health Units based in Bahawalpur - a district in Punjab. Thus, a Continuous Professional Development Program will be launched at the District Health Development Centre Bahawalpur that aims to execute training programs for health workers with the support of the Provincial Health Development Centre, Punjab. The duration of the pilot will be of one year beginning in January 2021 and ending in December 2021. There are 75 Basic Health Units in Bahawalpur, hence the training program will be piloted with the Lady Health Visitors working in 24 round-the-clock Basic Health Units in Bahawalpur.

To build the capacity of Lady Health Visitors working in round-the-clock Basic Health Units, 4 clinically practicing Lady Health Visitors will be trained on delivering the training curriculum developed by the University of Alberta. The Provincial and District Health Development Centres will procure Aga Khan University as a technical expert to train 4 Lady Health Visitors as Lady Health Visitor trainers who can then deliver the proposed training curriculum. Aga Khan University is the only teaching hospital in Pakistan that has a Centre for Innovation in Medical Education which offers simulation based trainings to healthcare professionals including nurses, dentists, doctors and allied healthcare professionals. The procurement of Aga Khan University as a consultant will ensure that the Lady Health Visitor trainers are able to strengthen their clinical skills by applying the theoretical concepts through deliberate practice rather than traditional training. A five-day training workshop will be conducted with the 4 Lady Health Visitor trainers by Aga Khan University at the Centre for Innovation in Medical Education. 

Once Lady Health Visitor trainers have been trained, they will then roll out the training curriculum with the Lady Health Visitors in 24 Basic Health Units in Bahawalpur. Each Basic Health Unit comprises 3 Lady Health Visitors, therefore each Lady Health Visitor trainer will be assigned 6 Basic Health Units and 18 Lady Health Visitors to deliver the training curriculum to. The Lady Health Visitor trainers will be visiting each Basic Health Unit once a week to conduct 1-2 hours of capacity building sessions with the Lady Health Visitors working at these facilities. Altogether, 72 Lady Health Visitors will be trained on 8 training modules over a period of 10 months. This on-site training of Lady Health Vsitors will have a three-fold advantage: (i) Lady Health Visitorss will not be taken away from their job, and there will not be any shortages of Lady Health Visitor staff at the health facilities, (ii) it will be cost-effective as it will not require the provision of travel and daily allowances to Lady Health Visitors, and (iii) it will ensure the mandatory Continuous Professional Development of Lady Health Visitors.

We assume that the launch of the Continuous Professional Development Training Program for Lady Health Visitors will strengthen the adherence to evidence-based practices by Lady Health Visitors providing maternal and newborn care at the first-level 24/7 Basic Health Units. Moreover, it will help in improving MNCH services at these facilities such as safe delivery and childbirth. This in turn will lead to an increase in service uptake by the women living in rural and remote areas of Punjab which will then eventually improve maternal death rates in Pakistan. 

	abc: This program aims to reduce the high maternal mortality ratio in Pakistan by targeting Lady Health Visitors' poor adherence to evidence-based practices. In order to improve the adherence to evidence-based practices, a Continuous Professional Development training program needs to be established. There is no existing opportunity for Lady Health Visitors to obtain continuous training, however there are recommendations to implement a program such as this (World Health Organization, 2012). The nonexistence of Continuous Professional Development for healthcare workers has been described as “the missing link”, that is needed for effective healthcare delivery (World Health Organization, 2012). The initiative addresses other challenges such as unsafe births, poor quality of care, poor delivery of training, as well as a lack of professional development opportunities for Lady Health Visitors. 

One of DFATDs main objectives is to lead in humanitarian assistance from Canada. The Government of Canada aims to empower women and promote gender equality through global policies and interventions. Preventable maternal deaths are a clear gendered challenge that falls onto women. The provision of Continuous Professional Development training will increase the knowledge and build the technical capacity of Lady Health Visitors so that they are better equipped for their role and better able to adhere to evidence-based practices. Addressing the maternal mortality within the Pakistani context aligns with the Government of Canada's goals to promote gender equality and empower women (Government of Canada, 2020). The Government of Canada (2020) highlights the need to improve the health and rights of women and children by ensuring access to quality healthcare (Government of Canada, 2020). The Government also funds many initiatives that aim to provide training for girls and women (2020). It is clear that this program would address multiple targets for the Government of Canada, specifically addressing women’s health and gender equality. 

The gap in Continuous Professional Development has been noted from various key stakeholders who work and live in Pakistan. The Secretary of Health and the Chief Executive Officer for District Health Bahawalpur have both indicated their interest in a potential training program for Lady Health Visitors to strengthen quality of care within Basic Health Units. There are many local entities that will be essential to the planning and implementation of the program such as the Provincial Health Development Centre, District Health Development Centre, Pakistan Nursing Council, and the Human Resource Planning and Development Cell.

Consultation has been ongoing throughout the planning and designing of this program. The team consulted with one primary informant and two secondary informants. The key informants helped the team gain relevant contextual information that needed to be considered when planning the program. There was regular and ongoing contact with our primary informant, a researcher working on 24/7 Basic Health Unit projects in Pakistan. Our primary informant was responsible for relaying most of the information from our secondary informants, the Chief Executive Officer for District Health Bahawalpur, and the Secretary of Health. 

The planning and development of the program was based on three levels of information. The available literature was integrated, key informant insight was applied, and the team looked to other countries Continuous Professional Development models. For the creation of the curriculum guideline, the standards of maternal care were derived from the World Health Organization. 
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	abc: In order to implement the Continuous Professional Development program for Lady Health Visitors in Pakistan, several activities have been proposed. A Technical Advisory Committee is going to be developed which will be composed of the CEO of the District Health Authority Bahawalpur, the Director of Provincial Health Development Centre (PHDC), the Head of the District Health Development Centre (DHDC), and 2 representatives from the Pakistan Nursing Council. This committee will develop training protocols based on the training curriculum provided by the University of Alberta. The Aga Khan University (AKU) will act as a consultant to assist in the capacity building of the Lady Health Visitor trainers. Meetings will be held with the PHDC, DHDC, and AKU to assist the latter in developing a training plan that follows the provided training curriculum. These activities will lead to the immediate outcome of developing a Continuous Professional Development training program for the Lady Health Visitors in the district of Bahawalpur. Based on this training program, four clinically practicing Lady Health Visitors will undergo a training workshop of at least 5 days to be trained as trainers by AKU. The workshop will lead to the outcome of Lady Health Visitor trainers with an improved set of knowledge and skills on evidence-based practices and teaching and evaluation capabilities. The trainers will then provide on-site Continuous Professional Development training to Lady Health Visitors at 24 round-the-clock Basic Health Units in Bahawalpur, training a total of 72 Lady Health Visitors. This will lead to improved knowledge and skills of the Lady Health Visitors providing MNCH services at 24/7 Basic Health Units in Bahawalpur. Lastly, there will be ongoing monitoring and evaluation of the capacity building training sessions for Lady Health Visitors. The monitoring and evaluation staff will be taken aboard to evaluate the trainers based on the developed protocols. The ongoing feedback will lead to an immediate outcome of improved training by Lady Health Visitor trainers. 

The above process will lead to the intermediate outcome of the launch of a Continuous Professional Development program for Lady Health Visitors in the district of Bahawalpur. This program will lead to the improvement of and utilization of MNCH services at the 24 round-the-clock Basic Health Units piloted by ensuring adherence to evidence-based practices by the Lady Health Visitors. In all, this project will contribute to the reduction of maternal and child mortality in Bahawalpur, Punjab. Important external factors that need to be considered for the success of the project are the safety of women due to the strict gender norms in Pakistan. Further, the political context is a key determinant in the project as political will is a driver for the implementation. With a change in government every 5 years, there may be a change in political commitment or funding to the program. 
	abc: The Continuous Professional Development (CPD) Program development team at the University of Alberta conducted the risk assessment. The risks outlined will be monitored, controlled, and reported by the District Health Development Center, Bahawalpur, Pakistan. The mitigation plan(s) outlined for each risks were developed in consultation with the District Health CEO of Bahawalpur, Pakistan. This means that the mitigation measures are feasible to implement and within the capacity of the project. Overall, no risk challenging the survival of the project was identified.
	abc: 2
	abc: The Secretary Health for the Department of Health Punjab Pakistan will assign responsibility to the Chief Executive Officer (CEO) for the District Health Authority to lead and coordinate the implementation of all program activities. He will be responsible for coordinating the formation of a Technical Advisory Committee in order to receive expertise regarding the launch of a Continuous Professional Development program for Lady Health Visitors. Moreover, he will ensure the development of a Continuous Professional Development training program for Lady Health Visitors at the District Health Development Centre (DHDC) Bahawalpur as per the guidance received from the committee members. The CEO for the District Health Authority will also coordinate the procurement of Aga Khan University as a consultant for building the capacity of Lady Health Visitor trainers, and coordinate and approve the hiring of 4 clinically practicing Lady Health Visitors as trainers. Additionally, he will review and approve the training schedules developed by the Lady Health Visitor trainers to deliver trainings at 24 round-the-clock Basic Health Units in Bahawalpur, and coordinate with the Monitoring and Evaluation (M&E) Supervisor of the project to implement the M&E plan for the project. The CEO and the M&E Supervisor will meet on a quarterly basis to review the progress of the program activities, identify potential risks, and to implement the risk mitigation strategy accordingly.

The finance team of the Department of Health Punjab Pakistan will manage finances and expenditures of the project. Every quarter, the finance department will arrange a budget review meeting with the CEO to review the quarterly expenses of the project  and plan the financial projections for the upcoming quarters. Further, the finance department will ensure that the procurement of goods and services such as training resources, medical equipment, etc. is as per the three quotation procurement process. A minimum of three quotations will be requested for the purchase of project goods and services. The quotations received will be evaluated and selected based on purchase cost, quality, compatibility, and durability of the goods and services. 

	abc: University of Alberta:
The University of Alberta will provide technical expertise for developing a training curriculum to strengthen the knowledge and skills of Lady Health Visitors to provide quality Maternal and Newborn Health Services at 24/7 Basic Health Units in Punjab Pakistan. The curriculum experts of the University will ensure that the curriculum aligns with the World Health Organization Standards for Maternal and Newborn Health Services at Health Facilities. The University will then share the training curriculum with the Department of Health Punjab Pakistan to develop a Continuous Professional Development training program for Lady Health Visitors working at 24/7 Basic Health Units. 

Department of Health Punjab, Pakistan:
The Department of Health, Punjab, Pakistan will be responsible for the development of a Continuous Professional Development training program for Lady Health Visitors as per the training curriculum developed by the University of Alberta. The Technical Advisory Committee established for this project will provide technical expertise to the CEO for the launch of the Continuous Professional Development program at District Health Development Centre (DHDC) Bahawalpur. The committee will meet the CEO and Monitoring and Evaluation Supervisor at least once a month to discuss project progress, challenges, and solutions. The Secretary Health Punjab will meet the CEO, Technical Advisory Committee, Monitoring & Evaluation Supervisor, and finance department at least once a month to review the overall project progress and approve the decisions required for the launch of the Continuous Professional Development program for Lady Health Visitors at DHDC Bahawalpur. 

	abc: To assess the gender equality issues relevant to this initiative, we consulted with stakeholders who have previously been involved in assessing and evaluating Lady Health Visitor focused projects. We also reviewed grey literature to explore the kind of gender-based barriers that Lady Health Visitors face while working in community settings. Based on this, we identified three main gender equality issues that may affect the successful implementation of the project initiative. Lady Health Visitor trainers will be required to travel alone with the drivers to the Basic Health Units located in rural areas, leading the trainers and their families to be concerned for their security and safety. Moreover, due to gender-based cultural constraints, Lady Health Visitors may not be allowed by their families to visit Basic Health Unit’s in rural and remote areas on a regular basis. Women in Pakistan are normatively expected to look after their families rather than doing extrafamilial roles, thus Lady Health Visitors may not be encouraged by the heads of their families to work and travel.
Based on the above identified gender-based barriers, there is a possibility that our project initiative may be affected as it is dependent on Lady Health Visitor trainers. To address this risk, we will be developing a criterion for hiring the Lady Health Visitor trainers. Apart from the qualification and experience requirements, the trainers will also be assessed in terms of their willingness to travel to these rural areas for conducting trainings on regular basis. Only those Lady Health Visitors who meet the qualifications, experience, and travel requirements will be hired as trainers for the successful implementation of the project. 

	abc: Effective governance is imperative to the success of this program. However, several challenges can impede program efforts and lead to a lack of sustainability in the long term. These challenges include the lack of collaboration and coordination among key players caused by differences in the levels of buy-in and understanding, as well as conflicts of interests that may exist among stakeholders. There are also the challenges of a lack of effective accountability, transparency, and monitoring that can lead to misappropriation of funds, and the lack of sustainable and scalable funding that is mostly influenced by the political context. To address these issues, a Technical Advisory Committee will be established as an oversight authority for the program and will be composed of experts and leaders in the health sector. There will be an organizational structure outlining the responsibilities of each member of the advisory committee and an hierarchy of decision making to foster transparent communication and clear decision-making processes. The Technical Advisory Committee will be responsible for conducting stakeholder engagement and sustaining these efforts throughout the project to foster shared ownership and mutual trust, including building capacity for civil society participation.

There will be an established monitoring and evaluation system at the beginning of the project to collect data on costs, budgets, and expenditures. The Technical Advisory Committee will provide technical and policy support for data collection and use, including regular internal and external audits to reduce opportunities for corruption. There will be a mandated anti-corruption policy at each level of the organizational structure requiring members, staff, Lady Health Visitor trainers and Lady Health Visitors to conduct themselves with integrity. Any allegations of corruption will be reported and investigated by the relevant authorities. There will be a robust project management system to implement the project as intended, with subsequent opportunities created for adjustments throughout the project cycle. At the onset of the project, the University of Alberta will provide a plan to the project management team for risk identification and mitigation. The Technical Advisory Committee will develop and distribute project documentation to the project management team such as policies, organizational charts, work plans, and timelines. This will foster effective communication, transparency and accountability. To ensure sustainable funding, the Technical Advisory Committee will lobby for buy-in and create momentum for the project by communicating with stakeholders and elected officials at every stage of the project. These measures will ensure the political support and commitment necessary for obtaining resources for the sustainability of program efforts.
	abc: According to the 1973 Constitution of the Islamic Republic of Pakistan, there are no human rights violations, issues, or concerns regarding our proposed program.
Informed consent will be obtained from Lady Health Visitor trainers regarding their willingness to travel to rural areas to conduct trainings on a regular basis at 24/7 Basic Health Units.
	abc: Organizational sustainability: A Technical Advisory Committee will be established to provide oversight to the program development and launch of the Lady Health Visitor Continuous Professional Development program. The committee members are government employed staff that hold public service positions. Early engagement with this government staff who play a managerial role will put this program at the forefront of the Government's agenda. The Technical Advisory Committee will be responsible for providing the human and financial resources required for launch of the pilot phase and continuity of the program once it is scaled-up. The Technical Advisory Committee takes ownership and will be involved in every stage of the project including the development, planning, implementation, evaluation and scale-up. The role of the Technical Advisory Committee does not come to an end after the pilot phase, the committee members will continue in this role throughout the project span. The Continuous Professional Development will be included as a job requirement for the Lady Health Visitors so that the implementation will not come to an end when there is a change in government. 

Program sustainability: Capacity building is the cornerstone of the Lady Health Visitor Continuous Professional Development program in Pakistan. This capacity building will not be limited to just the Lady Health Visitors, but opportunities will be provided to have a supply of well-trained and highly skilled trainers to provide this training. This will ensure that the Lady Health Visitors receive quality training and adhere to evidence-based practice. In addition, the program will recruit people who are young and agile enough to travel and provide training at the Basic Health Units to ensure long-term sustainability of trainers. This will be a requirement for trainers to be transferred to the Lady Health Visitor Continuous Professional Development Department within the District Health Development Centre. 

Financial sustainability: The District Health Development Centre will ensure that official request will be submitted to the Ministry of Health for inclusion in the provincial budget before the beginning of the next fiscal year. In doing this, adequate funds will be provided for the continuation of project activities. 
	abc: The program will not be engaging any other donors for this initiative. 
However, the District Health Development Centre will engage the services of the Centre for Innovation in Medical Education (CIME) Aga Khan University Karachi, Pakistan to provide technical assistance in training the Lady Health Visitor trainers. CIME is a simulation-based educational institute in Pakistan which uses advanced technology to deliver innovative healthcare education to the students. 
CIME Aga Khan University will play a very critical role to support this Continuous Professional Development initiative by building the capacity of the Lady Health Visitor trainers so they are skilled enough to deliver training to the Lady Health Visitors at the Basic Health Units. 
	abc: Capacity building is an integral part of the program. 
The Centre for Innovation in Medical Education at Aga Khan University will carry out a 5-day capacity building training session for 4 Lady Health Visitor trainers. The trainers will acquire the knowledge, attitude, and skills necessary for evidence-based maternal and newborn health care practices, as well as skills for training, assessing, and evaluating Lady Health Visitors.
The 4 Lady Health Visitor trainers will deliver Continuous Professional Development training to Lady Health Visitors at 24/7 Basic Health Units. The trainers will be required to evaluate the knowledge, attitude, and skills of the Lady Health Visitors undergoing training based on the curriculum for evidence-based practice.
Furthermore, ongoing monitoring of Lady Health Visitor trainers' training capacity and Lady Health Visitors’ adherence to evidence-based practice will strengthen the 24/7 Basic Health Units and improve the quality of care. Evaluation of the program will provide evidence for the program’s effectiveness and impact, which can inform decision-making to further strengthen the system.
	abc: Based on the budget described above, the government of Pakistan will be contributing to this initiative by in kind by providing venues for the training sessions. 
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	ULTIMATE OUTCOME- DATA COLLECTION METHODS 1: - Review and analysis of records 

	ULTIMATE OUTCOME- DATA COLLECTION METHODS 1: - Review and analysis of records
	ULTIMATE OUTCOME- DATA COLLECTION METHODS 1: - Review and analysis of BHU records
- Review and analysis of observation checklist
- Surveys
	ULTIMATE OUTCOME- FREQUENCY 1: 
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	abc: Risk 1: There is a risk that the change in government leadership will affect the structure and ability of the advisory committee to implement and oversee the Continuous Professional Development program. 
	abc: Risk 2: There is a risk that there might be staff turnover or relocation of the trainers (female clinically practicing Lady Health Visitors (LHVs)). This can potentially impact the continuity of the training.
	abc: Risk 3:There is a risk that the training capacity of Aga Khan University will affect the training of the LHV trainers.
	abc: Risk 4: There is a risk that Lady Health Visitors may not attend Continuous Professional Development sessions.
	abc: Risk 5: There is a risk that corruption at Provincial and District Health Development Centres will affect the implementation and continuity of the Continuous Professional Development program. 
	2.2 EXTRACTIVE SECTOR EXPERIENCE AND EXPERTISE: - Terms of reference for the committee members will be developed prior to committee formation
- Delegation of authority will be outlined for each committee members
- Approval on delegation and terms of reference will be taken from the Director of the Provincial Health Center
	2.2 EXTRACTIVE SECTOR EXPERIENCE AND EXPERTISE: - Assessment of trainers will be done before selecting them. The criteria for the assessment will be work experience, position (tenured/non-tenured), and district of residency.
- LHVs meeting the criteria above will be selected as trainers.
	2.2 EXTRACTIVE SECTOR EXPERIENCE AND EXPERTISE: - Institutional assessment of Aga Khan University's training center will be conducted before procuring it for training.
-Learning outcome, training methods, and assessment methods will be well defined.
	2.2 EXTRACTIVE SECTOR EXPERIENCE AND EXPERTISE: - Completion of this capacity building session will be set as a requirement for signing an employment contract with the District Health Development Centre Bahawalpur.
	2.2 EXTRACTIVE SECTOR EXPERIENCE AND EXPERTISE: -The technical advisory committee will be responsible for overseeing the allocation and spending of the funds.
- Regular internal and external audits will be conducted. This will be embedded in the project monitoring and evaluation plan.
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