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ARSTHACT
.
S

The subject of this fhesis isrthe'operation of the Anglo~French '

coalition during the phase of moVement on the western iront from Aupgust
to November, 191k, Althouah-Anglo-French relations during tbe Battle

.of the Marne_have'been treated in several stndies, no etudy‘exists of -
the entire Deriod of mqﬁoeuvre'of mass armies'in the open field priorkv
to the - advent of trench warfare in mid-November. That whole period
nonetheless offerq a special interest becau se of the 1nterqctlon of
pollcy, strategy and tactlcs on a front of more vital 1nterest to ‘the
French than the British. ° Qw

A central theme of the study is that Joffre, the Ffench Commander-
in-Chief, odﬁht to obtaln a mex1mum contrlbutlon from the Brltlsh on
' the battlefleld in 191} as a means of defending the .vital interests of
France. Although the Brltlsh entered the war with a limited commltment
to contlgental defence, Kltchener, the Brltish Secretary of State for
; war, acceded to Joffre's evereincreasing demands in the belief that
British interest, even survival, depended on Anplo-FTench v1ctory over
Germany- on the contlnent. Thus, whwle preparlng mass armle° for wlti-
mate Brlt;sh triumph, he intervened when necessary to force coopera-
tion; in particilar by his trip to Paris on September'1, when the Al-
. 1iance threatened to dissolve; and as crisis followed CTlSlu,\he extended
‘Brltain's contlnental commitment. Thus, on-November-1,'1n response to

the crlsls during the Battle of Ypres, he progised the French a mllllon

men on t,he western front for the- rsummer of 1 915

"



' Aé‘former'en;mie the French and Brlthh,were to prove uneasy
+Allies in 191k, Confllct in Qgrtlcular aroce 1n early October when

%
Kltchener'v nlan for an exneditlon for the reliefl of _Antwerp clashed

with Joffre s utratepv of a flanklnp manoeuvre in northern France~

o agalnct the German Army Even nfter the v1ctory of the Mdrne, muchw

mlstruot and susp1C1on prevalled beﬁween the two commands, uerv1nr as
< .
- the chief 1mned1ment between tnem to effectlve cooperatlon._ A pro-

4 4

lonred command erisis thuu developed in. late October when the Cormmander- -

in-Chief of the British Expeditionary For:cg, Sir John French, rede-

ployed his Force in Flanders” from the Aisne, dgsnite French misgivings;

and then faiied to march on Lille. Indeed, >Sir John,‘whose commahd was’

;llndependent of the French was not always apreeable to the French form-
uiula of ‘maximum British part1c1pat10n under Fronch dlrectlon. The de—
gree of success on the battlefleld which deoended on French strateglé
plannlnr,' nevertheless, affected the functioning of the coalition most
of all, for,cooperation could be built only on cohfidence; In the
flnal analysis, the FTench and Brltl h were only partlnlly compatible
as Allies, and their cooperatlon during. the '"War of Movoment" must be
quallfled as a 11m1ted success. T |

At the end of the pmeriod, the nattern of Alligd cooperation had
been established fof the 1onh periddvof stalemate which followed on the
western front. The theﬂls is ba°ed mainly on research in arch1Val

“sources and the prlvate papers and diaries of the main part1c1pants in

France and Great Britain.

/:33



PREFACE

”

As late as 1898 when Kitchener confronted Marchand at Fashoda,_
. N
a‘prophet ho would have ventured to predict that in Just sixteen years

Great Britain and France.would beYAllles on the field of battle’would

>

undoubtedly have seemed mad That the French and Brltlsh after 600

Yyears of bitter rivalry, should comblne in a wartime coalltlon to \

thwart the e quest for hegemony on the continent.was indeed a

| signilicant devel pment. Naturally, the Anglo—French coalition en-
countered dlfflcultles, it 1is surprising that it functioned at alla“
The subject of thesisg is\the operation of the Anglo-French
coalition during the phase f movement on the wéstern front from August
to Novemner, 1914, Durlng that perlod the destiny of he western
world hung on, the manoeuvre of armies in the field and th first greatf
battles until the short war of movement unlversally antlclpated de~
teriorated into stalemate and the horrlble carnage of trench warfare.
-The Anglo- French experience during\this initial clash of ams 1is 1llus—
trat{ye of many of the commonplaces\and yet, at the same time, some of
the less appreciated aspects of the tﬁeory and praotice‘of coalition
warfare, Inasmuch as the operatlon of goalltlons has had a significant
1mpact on the evolution of European 5001ety, and important shapers of
opinion and policy continue to‘regard coalitions as the essential basie
of—national security, the study of coalition Warfare, even on a micro-

cosmic level, appears entirely justifiable.
;

Unlike the European wars for continental hegemony of earlier



centuries,\ or even the Second World War for that patter, the First

WOfld War h s.scarcely'been.treated from the point of view of.the

» .
operatlon of\military coalltlons on. land. David'F. 'ask; it is true,

has traced th role of The Unitéd States in the Suprem War Céuncil

(1961), and Ge ard Ee Sllbersteln has. done a careful st of the

German—Austrlan mllltary coalltlon through 1916 in his Troubled Alli-

ance (1970). But, apart from Sir Frederick Maurice's brief lume,

Lessons of ATlied Co-operation, Naval, Military and Air, $914-1918,

\
produced for OffICI%l Brltlsh use in 19&2, no. comprehen51ve cover ge

ex1sts of the entlre subJect of Allled mllltary cooperation durlng the
First World War. French 1eadership of the mllltary coalltlcn prlor to
the advent of Foch as Allled Commander-in-~Chief in March, 1918, has been

particularly neglected in scholarly llterature.

n

To f£ill this enormous gap from research in archival materials
1)

is obviously a Bask beyond the, scope of this thesis. But it is hoped

“ »

that a modest beginning may be made by enianalysis of theafolitical-and*
miliiary aspects ef Angle-French cpepefation du?ing the decisive monthe
of 191L which led to a stalemate on the wesﬁerh front. ‘The period‘in
fact offers a broader unity than that suggested by works such as“John

Terraine's Mons: Retreat to Vlctorx (1960) or E, L, Spears! Llalsonz

191h (1931), which neglect treatment of the so-called "Race to the Sea."
The entire period of large scale manceuvre of mass armles on the open
field, not‘repeated until the German breakthrough‘in the spring of 1918,
‘vis espeeially interesting‘for the interaction of policy, strategy and |
.taeticsv?n_g front of more vital interest to one of the partners than
the other; |

- In a study éf this kind, the basic nature of coalitions must

viii
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A

\ |
alwayevbe,kept iﬁ mind. ! Coalltlons, obviously, ‘are based on political
expedlency and nece551ty, and. come into being only when the 1ntereste of
two or more states may be serVed by some. form of cooperation.. 0ld |
| eralrles may be temporarily abandoned in the’face of a new and more

apre531np danger. But of course, 301nt pursult of common 1nterests is

concept of seIf-lnterest

‘ba purely temporary- adaptatlon of the,

AMoreover, eyould an alllance be "trajg B 1nto a polltlcal and mllrtaryi

“coalition by the advent of ‘war, the "contlnuatlon of state pollcy by

_ other means," as Clausew1tz descrlbed it, the common bond'of the coa-

lltlon remains those v1ta1 1nterests of each state whlch are best served

by a combined response. - The most powerful force whlch bound “the French

., and British together'in 1914, desplte\thelr 1ong—term traditional

rlvalry Was the common enemy. | - . B |
| On the political level the de;\ee -of commltment of each ally to |

a partlcular campalgn is of vital imporzsn

' : ;
study is that Joffre, as French Commander-i\-Chief, in line with French

ce. A central theme of thlS’

. policy since the defeat of 1870-71, sought tq obtain a maximum contriiA
.butlon from the Allles of France, and, in partmcular, from the Brltlsh
on the freld of battle in 191k, as-a'means'of de ndlng the vital in- .
,tereets cf.France. At the same tlme, Kltchener, wh w1elded effectlve: |
control of mllltary pollcy in Great Brltaln, was prepared to accede to%{frp
French demands, not becauue of any love for the French, but because he,
more than many-of hlS contemporaries, believed that vital British in—
terest, even surv1va1 depended on Anglo—French victory over Germany on

the contlnent " ¥hile preparlng mass armies for ultlmate Brltlsh trlumph,

1For a general theoretlcal treatment, see George Liska, Natlons
in Alllance- The lelts of Interdependence. (Baltlmore- ‘The Jchns_HOp-

. dx
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he nevertheless acceded to the full extent of. hlS means to Joffre'

vever_lncreaslng and always pressing demands, and 1ntervened when neces-‘_

_sary to force cooperatlon in the field. As crisis followed crlsis,
.‘Kitchener thus extended Great Britain s continental commitment _even to
the promise made to the French as early as November 1, 191h of a
:l.milllon men.on the western front. fpr the summer of 1515

v Britlsh strategy, however, which was concerned essentially wvth
Ethe malntenanCL of a suitable balance of power -on the continent and the
exclu51on from the Channel coasts of any Major Power, was not always

in harmony with the strategy of the French, which focused on wlnning
decisive battles in the field. As in earller coalltions, such as the
‘military coalition against Napoleon in 1813-1h the war. aims. of the

two partners came. into conflict, especially over the defence of Antwerp

at the beginning of October, 191, British c1v11—m111tary conflictJ

~ moreover, was exacerbated .as in 1813—1h as Britlsh field strategy during ’

the”war of Movement“ closely following that of the French, clashed with

Kltchener s strategy of creating mass armies for ultimate, v1ctory. ‘And,

of course, as in’ the coalition of 1813 1h unity of cammand ‘Was never

achieved 2.
On the military level other factors had substantial 1mpact on

the functioning of. the alllance. The political-mllitary structures of

i_ the two states, the personnel and structure of the two commands and the

"personalltles of the key figures had a 51gn1ficant 1mpact on the opera-
tion of the coalition.- Joffre, in fact, emerged out of these relatlon-

ships as: the master of Allied military strategy. His dominance re-

2‘See Gordon Craig, Problems of Coalition Warfare. ‘The Milit
Alliance against Napoleon, - Colora [o) Springs, Colorado.~,Uni-
tea States Airforce Academy, 1965), pp. 1-2ff, - e

-~

.



malned a unlque aspect of the Anglo-French coalltlon unt11 hls4fa11 from-

power at the erid of 1916 The relatlve size of each land. force, the
* prewar staff arrangements and relatlons, and tradltlonal stereotypes

f

. and prejudlces had a very great 1mpact on Allied command relations,
.‘moreover, as the French Command attempted td~obta1n maxlmum Brltlsh
4 partlclpatlon in the fleld, hut alWays, of course, under French
leadershlp., But the degree of success on the battlefleld whlch in
- 1arge partrdepended on’ French strateglc plannlng and 1eadersh1p,‘af- :
»ifected the functlonlng of the mllltary alllance most of all for CO-
ooeratlon could be bullt only on confldence. _ .
| In the flnal analy51s the relatlonshlp between two armles pur-
su1ng a JOlnt gOal on a common fleld of battle is not only a mllltary
but ‘a soc1al experlence. A common tradltlon is therefore of much
‘ _31gn1f1canCe in a coalltlon. The fact that France's new frlends were o

her old- enemles thus had 1mportant 1mpllcat10ns. Desplte a decade of

good relatlons under the Entente Cordlale, deepseated dlstrust and ‘

susp1c10n per51sted. They were the 51ngle greatest 1mped1ment to
ﬁ%ffectlve cooperatlon in the fleld. The Brltlsh and French ‘as a re- -
sult, were’ only partlally compatlble ‘as Allles, and often found each
other 1rr1tat1ng and dlsagreeable, although not 1mp0351b1e to work
ﬁdth TheIr cooperatlon must be v1ewed as a quallfled, 1f SOmewhat

-dlSJOlnted, success durlng the "War of Movement." fﬁi

The_materiallfor this analysis has been garnered essentially~

‘from-archives in'France and Great Britain.h The French p01nt of v1ew has

':»been exanlned from the French Archlves ‘de Guerre at Vlncennes, the flles

of the French Hlnlstere des Affaires Etrangeres, and the pr1Vate

Q

ff'-‘ papers and dlarles of varlous_pol;tlcal_and.mllltary flgures. These in-



clude’ Mlllerand the French War ‘Minister (August 191h October 1915)
‘Delcasse, Forelgn Mlnlster (August 191h - October 1915), P01ncare,
Presldent of the Republlc, Paul Cambon, Erench Ambassador at LondOn,/
“General Foch Army Group Commander in a . _sector nextoto the Brltlsh~- )
and General Berthelot Joffre's A531stant Chlef of Staff durlng the
fBathle of the Marne and the "Race to the Sea." The Kltchener papers,
l'the dlaries of Brlgadier—General Sir Henry Wllson (Sub Chlef of Staff to -
.>~F1e1d Marshal French), the diaries of MaJor G. S. Cllve (Head of the
Brltish MlSSlon to French Headquarters), and-Asquith's letters to the
’iKlng have been espe01ally Valuable in tra01ng the Brltlsh point of"
';v1ew.‘ The Bertle and Grey papers have also been useful, as’ have been
":*Qnumerous mémoirs and secondary sources, includlng the offic1al French »

and Brltlsh hlstorles of the War._ Les '‘Armées Francalses dans 1a

- Grande Guerre (105 vols ) has been partlcularly useful becanse of the

*generally rellable and almost 1ntegral reproduction (except for sensi—
f‘tive matters) of the French Mllltary Archlves ‘for the early perlod of j
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CHAPTER I

. PREPARATION OF THE ANGLO->RENCH COALITION
o 1911-191L
“ith the British declaration of warfagainst Germany on August li,

) |
191h the Trlple Lntente, conulstlng of Great 311taln *France and Hus-

°1a, ‘was trang formed 1nto a de facto mllltary alllance agalnat the Cen-

ltral ’owers, Germany and Austria-Hungary. The reality of that alliance

was confirmed a month later, on September Ly by a joint .pledge not to
. o ] | _ |
make a separate peace. ' Unlike the partners of the Dual Alliance, France

‘and Russia, who were bonded by precise prewar pledges of mutual support,
Great Britain owed no specific obligations to any member of the Triple

-

Entente prior to the war. The lack of a precise Nritish comaitment

‘ought not Lo obscure the realities of the 31tuat10n, however, for the

féreign and defence policies of Great Britain and France had sone a long

0

ways ‘toward oLpJng an Anglo-French coalition wcll in advance of hOStlll~

ties.b The Aﬂﬂlo nrench Entente uordlale of 1904 had, 1n fact been

¥
transformed hy the two Loroccan crlses and the growing threat of German

L]
»'

naval power from a loo,e frlend°h1[ into a qua51-alllance, lacking the
v1tal pledge .of mutual support, rut. bonded by cormon interest and capable

of tran fornatlon at a moment's notlcejlnto a full fledged mllltary

h

1See Viscount [Edwird] ¢ Grey of Fallodon, Twenty~F1ve Yearu, -
1892-1916 (2 vols,; New York: Frederick A. ' Stokes; 1925),-IT, T6T-6l;
cf. Raymond Poincaré, Au service de la France: .Neuf années de souve-
nirs (10 vols.; Paris:™ Plon llourrit, 1926=33),+1IV, 19, 21¥%,7232=33; . ...
§§*_53 R — oo ' |




coalition.2

British Defence Policy and the
_fntente Cordiale, 1904-1911

Fatiad

The Anglo-French Entente Cordiale of 190L owed its origin to

‘the basic realipnment of power in Lurope which occurred -shortly after

thr turn of the century. [@levant to that realignment and of even

greater significance for the subsequont evolution of tﬁe Entente Cordiale

was the perceived monacc fo the DBritish Empire of growingoGermén naval

pouen following’tho decision of imperial Germany ih 1899 to build a ‘
"fisk navy.”3 That decision taken in support of a poiicy of "world
power" seemed to be aimed directly at thevBritish Empire, and, .coupled
witi the decision by Japan and the United States to build.strong navies,
Qerlouslv undermlned the efflcacy of the “two~power" Brltlsh naval -
standard upon which regted ‘the proud nlneteenth century pollcy of splen-
did isolation. - Faced with the outward host;llty of all the Great Powers
: durlng the South Afrlcan War, the Brltloh simply cut their naval lia-.
bilities qlplomatlcally, first by an alliance with Japan in 1902 and
then, in 190L, after failure to reach satlsfactory terms of accommoda-
tion.with Germany, by a diplomatio‘rapprochement with France, which,
incidentally, also'romoved the danger of involvement by either party in

the Russo-Japanese Jar on behalf of their Allies.

2For a very pgood, comprehensive account of the political and
mllltary evolution of the Entente Cordiale, see Samel R. Williamson, Jr.,
Q”I'ne Politics of Grand Strategy: Britain and France Prepare for War,
T90h—191h (Cambr;dpe,‘Mass.. Harvard University Press, 1969).

3Cf. Wing ton S. Churchlll The World Crisis, Vol. I: 1911 191b
(Brd ed., London Thornton ?utterworth Ltd 192h),‘ p.. )O 21 }
: IQM ”f:; hThlg is egsentlally the 1nterpretatlon given by Michael Howard
The Contlnental Commltment The Dilemma of Bfitish -Defence Polqu in |

N
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The Entente Sordiale, which consisted essentially of the seitle-

v

ment of out"tandinr colonial 4ifferenceo, was a diplomatic understand—‘
1ng, not an alliances. '?f ﬁlVlng Great Pritain a free hand in hgypt and
France a free hand in Morocco, the accord was of considerable 51gn1f1—
cance in its own right in view o£ the fact that in 1898, just six years
Aearlier, France andIGreat'Brit;in had come to the brink offwar over
possession of the Uppof‘Niie.v But toé.Frehch aim of shutting Germaﬁy' Lo
out of Horocco and-the promise of mutual diplomatic support'symbolized
the deeper meaning of thé diplomatic rapprochement between France and
Qreat Britain and suggested‘the possible lines of its'fgiure evolution
as an instrument against Ger'many.5 B K

The serious deficiencies of the Britiéh Army during the South
African Var also‘led to a thorough re—évaluation of tréditional mili-' )\
tary institutions. Hxtensive reform resulted in a welter of'new insti-
tutions: official confirmation of tho Comm;ttee of Imperial Defence in
1902 to coordinate polioy between the Army and Hoyal ‘Navy under ﬁhe
watchful eye of the Cabinet; the adoptioﬁ of an Army Council in 1904 to
replace the vowerful but unwié;dly and chaotic aoministrative office og
Commander-in-Chief; the creation of an Army Geheral Staff in 1906, mod-
elled on the German General Staff, to zive ﬁhe Army an effectivei”brain“;
aﬁd finally, the Haldane Reforms of the Army itself, undertaken fram |

1906 onward to create an expediﬁionary étriking force of six infantrr

the Era of the Two World Wars (London: Temple Smith, 1972), pp. 9-30.
For a fuller account, see George Monger, The Ind of Isolation: British
Foreign Policy, 1900-1907 (London: Thomas Nelson.and Sons, 1963), Pp.
1-186. Cf. Norman Gibbs, "British Strategic Doctrine, 1918-1939," in
Michael Howard, ed., The Theory and Practice of War: Hssays Presented
to Captain 7. H. Liddell Hart (London: Cassell, 196%5), pp. 188-9L.

5

Williamson, Politics of Grand Strategy, pp. 67, 12-15. -




and one cavelry dlv;elons backed up by a Spe01a1 Reserve of 80 OOO, with
a oecond 11ne terrltorlnl force of 300, QOO (unltlng the former Volunr‘

teers and Mllltla) intended to form the baolS of a mass army of the na-
tion should the need arise. Fully modernized hlghly tralned ‘and well-

» ‘\

equlped the BEF was to become one of the finest™ iorceo oﬁ/lts size by
.8 - : N
The preat debate in British defence policy Epicdﬂeneaedrinmthe
meanrire concerﬁed the extenr to which British militery’reeeurces sﬁogld
be committed to the maintenance of a suitable balancefef power: on the
European coﬁtinent in view ef_the needs of both imgerial and home de-
fence. The growing menace of German military and ﬂ;&al might, coupled
rith a.seemingly belligerent attitude orervMorocco,Xeffectively turned :
the scales in favouﬂ of the continentalists. As Ru351an power decllned
v-.after the Husuo -Japanese War of 190h 1905, the Brltlsk were able to en-
v1sage a settlement with this other “tradltlonal” enemy. In 1907, Great

Pritain and xu551a resolved thelr differences on the Indian frontler in

Afchanistan and in Per51a, thereby completing the\Trlple Entente. There-

after, the BEF was aimed not at defence of either Rhe Horth-West Fron-
tier in Indla or alternately at continental defence, but, as the Brltlsh
" General Staff suDvooed from the beginning, solely at tbe defence of the

continent.

_ ) 6On the institutional reforms of the British Army, see W. S. Ha-
mer, The Rritish Army: Civil-Military Relations, 1885~1905 (Oxford:

The Clarendon Press, 1970), pp. 175-263. On the Haldane Reforms, see

Michael Howard, Studies in War and Peace (London: Temple Smith, 1970),.

. pp. 83-98. For a broader treatise on the development of the British

Army, see Correlli Rarnett, Britain and Her Army, 1509-1970 (London:

Allen Lane, 1970). For an assessment of its capabilities in 191h, see

 Major-General Eric R. L. Sixsmith, British Generalship in the Twentleth

Century (London: Arms and Armour Press, T970), op. 37-hh

7SeeAHoward, Contlnental Commitment, pp. 9-L6.

-



A'German testing of the Enﬁent Cordiale*by deans of the Tangier
crisis of 1905 had, in fact, changed £he'nature ofvthe arrangemeht.
.’Lonceroed that the crisis might delerlorate and env1sag1ng the pos31b1—‘”
lity of war agalnst Germany on the contlncnt the British Government
cecretly authornzed ,taff conversatlons Ulth the French in 1906 The
absence of any p011t1ca1 cqmmltment was nevertheless carefully spelled
out, as neither the Frcnch nor the Brltlsh were preoared to .assume

broader obllcatlons at that DOlnt 1argcly because of distrust and fear

of 1nvolvement in the quarrols of” each other. The untente Cordiale

i
]

thus remalned a 100se frlcndshlp but wlth 1ntern1ttent staff converca-

tions untll the events of 1911 and 1912 put the Entente on a new foot-

8

ing approaching that of de facto mllliary alllance.

The Transformation of French Illltary4‘
Instltutlons, 1911—191&

The Acadlr crisis in 1911 had a profound impact on french mili-
tary pollcy. lee Minich in 1938, it secmed to mark the Watershed be-

tirzeen the hove for peace and the prospect of war. More 1mportantly, it
S | / : -
gave ri”e to a powerful nationalist resurgence, which had simmered in

. select grouns since the 1905 Moroccan crisis, but now, focused in the

fPapltal, aflected all polltlcal pnoups to some extent, and especially

those of the Uentre and Right. 9. A trontleth-century democracy, France,

in many *esnocts, had come to enJoV both the benefits and dlsadvantages

\

\

“of the. partlclnatlon of publlc oolnlon 1n nolitical-military matters and
[ \ ) “ .

See Williamson, Politics “of Grand'Strategy{ pp. 3L4-88, 131-57."
)For an analysis of uhe causes and cour of the French nation-
alist rev1val see Dlugen Veber, The Nationalist\Revival in France1 1905~""
191l (Berkeley- Unlverslty of Califdrnia Press, 1959).
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defence-polioy. Thus, in resnonse to the natlonallst movement the
French Government adopted a .more aégresslve nollcy of preparedness for
war. .A new Chief of Staff in favour of offen51ve doctrlne was appointed,
Staff and Fommand were tlghtened on the German model and a three-year

conscrlptlon law was voted to put the standlng army on par u1th that of

‘ Germany T} alliance w1th Ru531a and the Entente Cordlale w1th Great

Brltaln were strengthened Reflectlng the strength of ‘the movement
Raymond P01ncare, a conservatnve natlonallst was lnstalled as Prime

Ihnlster in- 1912 w1thout however, any change in the Centre- domlnated

Phamber m

A significant aspect of the‘natlonallst movement was the- mllltary

doctrlne of the offen51ve, which to the Centre and Right had become as-
,soc1ated with the French ‘will to v1ctory 2 ‘Ferdlnand Foch the chlef

"proponent of the new school of thought had long preached the merlts of

the otfen51ve a outrance at the Ecole- Superleure de la Guerre (Nar

Academy) as professor 1n the late 18901 s and \after the tnrn 6% tha:cen—'<:\

tury, as 1ts commandant Fssentlally a garbled Verslon of Clausew1tz,;
whom the French dlscovered in the 1880' French offen51ve doctrlne
called for both strategic and tactlcal offen51ves as the beot means of

1mpos1ng on€’s will: on the enemy Overempha51z1ng the psychologlcal as-

The best treatment of these reforms is found in Dav1d B. Ral-
~ston, The Army of the Republic:  The Place of the Mllltary in the Poli-

tical Evolution of France, 1871 ~191L (Cambridge, Mass.: NIT Press, 1987),
- Pp. 3T9-7T, ‘ S L ,

- 11See Gordon Jrlght, Raymond' Poincaré and the French Preqldency
'Stanford Stanford University Press, 19127, pp. 25-29,- 3Tff; Jacques B

..Chastenet ‘Histoire de 1a Troisieme Republlque, Vol. IV: Jours 1nqu1eté;
et Jours sanglante\(lgbé 19T47 (Paris: Hachette, 1957), pp. 73, 96 TU?-

1
12See Rlchard DJ Challener, The French Theory of the Natlon in’ i
'v‘Arms, 1866~ 1939 (New York: lussell & Russell, 1965), pp. 86-8?, cf.
Maréchal {Joseph J. C.] Joffre, Mémoires. du Marechal Joffre (1910 1917) i
(2 vols.s Parls. Librairie Plon, 1933), I, 8 o
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pect of war the doctrine groosly underestlmated the material aspect in

a technolo 1cal age of radwcally 1ncreaued flre power. Unre tralned

strategic, appllcatlon of the ooctrlne in 191& w1thout adequate survell-

1ance of the enemv wqyld 1cad nigh unto Jloauter wholeuale tactlcal

K

: 1
‘ appllcatlon of it Uould COat the llves of mary young: Frenchmen. 3 L

-1lone of that was apparont however, to the leadlng cenerals

., of the ueoubllc-who as Fembled in Februany, 1911, to hear two lectures
by Lleutenant Colonel Fran001s Loyzeau de Grandmal)on, head of the pres-- -

tlglous opnraﬁlons bureau of the General. étaff of the Army An auda—.

v

»c1ouo a1]—out offen51ve on Lhe German model, affirmed Grandmaleon, would

. a
N

prov1de more securlty than the cautlous defen ive- offenulve trategy then

in vorue bv obllglnp the enemy to conlqrm to onés. hovemento. Only NG

Py .

"throuvh "immediate and total attack e he argued could one provoke in

'the aﬁversary that ”depres ion whlch rendered him 1ncapaole of activ-

o

”he anocal wags Jargcly to the natxonal vanity of the renerals~

a more- aw«r0351ve aoproach to natlonal defence would prevent an initial

TS ‘ . , |
: 3bor a critical evaluation of Prench offen51ve thouWht, see

‘Basil il. LidJell Hart, "French Military Ideas before the First World

War," in Dartln,ﬂllbert, ed., A Century of Conflict: Ess rays for A. J.
P..Taylor (London:  Hamish Hamilton, T9%%), Pp. 31-IT. For a more Ta-
vourable view, see llenry Contamlne, Ia.revanche (18r1-191L) (Paris:
Editions Berger-Levrault, 1957), pp. T477T. See adso Dallas D. Irvine,

"The French Discovery of Clausewitz and uapoleon,” Journal of the:

American Military Institute, IV (1910) 11,3-61 and Stefan T Possony
and Etienne Mantoux, "Du Picq and. Foch: The French School ""in Edward
Mead Earle, ed., hakero of  Modern Strategy Military Thought fram
Machiavelli to Hltler (New York: qtheneum, 1967 Te. 19hT]), PP ¢06-33

Contamine, La rewanche, p. 1475 'see also Eugene Carrlas, La

pensée mllltalre francaise ZParLsz Presséds Universitaires de France,

T960), Ps.296. " This is the bes® account of French mllltary thought
from earlleot tlmes to the Fouruh deoubllc., ‘

’
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loss of frontler terxltory and allow an 1mmed1ate offenalve agalnst o
fGermany, providirng T3 of course, ghat the Ru551ans could be. persuaded to
dlvert part of German numerlcal superlorlty by an 1mmodlate attack in

-

Last Pru051a. Tactlcally, the offen51ve seemed to correspond w1th tbe

,1nherent élan of the French soldler. The quasl—unanlmous enthusxasm of
dthe generals for the doctrlne, whlch yalned the support of the future
'Radlcal JJar Mlnlster, Colonel Adolohe Me501my, spelled the dlsmlssal of
'General Vlctor Mlchel the Commander 1n—Ch1ef de51"nate, who- alone de-

- fended the old defen51ve—oflen51ve strategy, and ‘his. replacement by
General Joseoh Jacques—ﬂesalre Joffre, an ardent partlsan of the offen-
51ve.15 Addressing an audlonce of JOurnallsts, Messlmy declared 7”Uith

General Joffre .,; . I shall strlve to develop the doctrlne of the of—
fen51ve with Wthh our army is. beglnnlng to be 1mpregnated n . .

olltlcally, Joffre was a candldate of the RadJcal_centre._ The

'~ son of a prosDerous barrelmaker and once_ an actlve freemason, he had

good Dolltlcal connectlons with the. Sarraut brothers and the. Radlcal De—

-

15Jo“fre, Mem01res, I, 9 12 20—35 Carrlas, La Densee mllltalre,
P. 2963 Adolphe Messimy, ies’ souvenlrs (Parls-' leralrle Plon, 1937),
po. 7h—75 Cf. Contamine, La Mevanche, p.'178. Joffre was Messimy's
~third choice, behind Gallieni and Fau, whose ‘records were more brilliant.
Gallieni, the choice of Prime Mlnlster ualllaux, was a proponent of
defensive~-offensive strategy and may have been unacceptable to Messimy e
" on this-count, although his age, which gave him but three more years of
~active ‘service, and some less credible’ reasons, such as a career solely -
- in the colonies and his role in bringing about Michel's dcwnfall, are
those generally c1ted . Pau, who was also considered before Joffre, was.
© unacceptable because of his catholicism and.%ls insistence upon- the
-right of app01ntnont of generals. (Sec Ralston, Army of the Republlc,
Pp. 332-33; Hessimy, Souvenirs, pp. 7(~77; cf. Carrias, La pensée ‘
militaire, p. 298; Contamine, La nevanche, pp. 118, 123.- ‘

16 ' .
B. H. Liddell Hart, henutatlons ‘Ten Years After (Boston'
/thtle, Browm and uompanJ, 1928), p. T0.” :

\



D§Phe:de Toulouse.17 His military ideas were those of the Cenit

Mght, in sharv contrast with those of the Socialist Left, The Sociat
ists, under Janres, advocated a militia army on the Swiss model composed
of reservists aLd favoured'a defens%ve-offehsi&éjstrategy to allop for
the slower concentration of the force. As a proponent. of the immediete
of fensive, Joffre,,in'harmony with conservative thought, ‘considered
reservists Capable of only secondary tasks because of their injtial lack
of cohesion and colidarity. in his view, only a highly disciplined army
of active corps canable of lelivering an 1mmed1ate decisive blow could
decide the short war which he and nearly all his contemporaries expected.
The flnan01a1 and economic resources of the state, it was widely held,
would be vnable to withstand the maintenance of mass armies in the field
over a long perjod of tlme, and thus obllpe the early ces: atlon of hos-
t111t1e0.18 Becguse Joffre's apnointment represented a temnorary set-
back for the Socialists, his nosition would be secure in Deacetime only
as long as the Centre continued to dominate the Chamber,

‘'The nationalist movement also uetermlned the wide powers given.
to J(Jfrc as Chief of the General Staff on his appointment July 28,
7911. Previously, the Chief of Staff of the Army, who was responsible to
the linister of War for the Yorganization and training of the troopS,
mobilization, armament, defence of. the terrltory and the gathering of

provisions for war," had been entirely s Parate fram and independent of

17Contamine, La revanche, p. 12li; see also Jean de Plerrefeu,
G. 9. G., Secteur I: Trois ans au Grand Quartier Géneral par le redac-
teur du "Communique (2 vols.; Paris: Edition Franpalse I1lustree, 1920),
I, TOO; Pierre Varlllon, Joffre (Paris: Lnbralrle Artheéme Fayard, 1955),
p. 7. . - : -
‘ ,  Joffre, hemolres, I 8, )h 2L8=L9; Challener Nation“in Arms,
pp. 71-72, 103 15 Carrias; Ia Densee mllltalre, p 300 : W e

S B
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- ﬁim; lee hlg German counterpart Joffre was “thus w1ven sweeplng author-v

‘Army.

the Cormander-in-Chief dolenate who drew up the slans of war. The
future <omnander in-Chief thus made plans over whose execution he had

1 . : e :
no authority. 9 Under the presidency of the Jar Llnlster, moreover, the

Commander-in-Chicf desirnate served as vicesrpresident of the Conseil

Supérieur de la Guerre (Jar Board), a con"ultatlve and advisory body
connistinﬁ.of all the penerals designated for hih command in time of
.war,linclndi@g the Chief of Staff of the Army, but which, ironically,
advised the lMinister on essentially the same matters as those within the
jurisdiction of the Chief of Staff of the Army. .Prbviding duvality of
advice and the senaration of staff and command functions, the whole sys;
tem had in fact been devised to preserve ministerial control of the
20

As the Agédir crisis approached, however, both the Chamber and
the Senate brushed aside revublican concern over the concentration of

too_ruch military nower in the hands of one person and called for a

’Eighter organization of the Hiph Command. The Monis ministry having

<

fallen on the issue, Messimy, War Minister in the new Cailiaux ministry
formed June 29, 1911, responded vigorously in the heat o7 the diplomatic
crisis 'y conferring upon the Commander-in-Chief deslvnate the title of,
Chief of the General Staff on the German model and pla01ng the Staff of

the Army (ejcont for peroonnel) “and the nllltary colleges dlrectly under

ity over the peacetime army with ull resoons 1b111ty For its preparatlon

_ 9Ralston, Army of the Republic, op. 198 326; Williamson,
Politics of Grand Strategy, ». TTL.

20
Ralston, Army of the lHepublic, op. 173-77, 182-91, 108-99,
295-95, ' .

10
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for uar.2

v

llever in the Third ltenublic had a general been given-so mich au-
thorit:r over the Army or been recognized so fully as the sole military

4 ~ . . ~ . 7 -
advisor of the fovernment. Although the Zonseil Superieur de la Guerre,

?

with Joffre as vice—president, continued to advise on military matters,
the Minister soon found his roie;‘before'a pnited bod& of military tech~
nicians, reduced to that of nolitical mogthpiece‘for the General Staff
in the Cabinet and the Chamber. TIn fact, Joffre, a general in republican
France, ca%e to exercise more direct authority over the Army and army
policy than ilelmuun von Holtke,‘Chief ef the General Staff in authori-
;tarian Germany, for‘Moltke, though responsible only to the Kaiser, had
to pay closer attention to the constant meddling of the chief Warlord
than did Joffre to his Hlnloter.22
One crucial difference emerged In republlcan tradltlon, Mee—

simy nonetheless assured the gupremacy of policy over strategic plan-

nlnp by revitalizing the Conseil aupcrleur de la )efenue 'dtionale'“_

(Coun011 of National Dcfence) whlch was "charved w1th cYamlnlng all _
questions whwch required the co-operation of ueveral mlnlutrlcs." ~From
ihls inner Cablnet, pre 1ded over bv the Pre51dent of the Hepubllc and

"~~conolst1nv of the Prlme M1n1<ter ihe Foreign HJnlster, the banlster of
_\war, the ulnlstcr of Marine and .others as. needed Joffre recelved advice
. on the diplomatic situation and, as a Tesult, he was obliged to conform

his strategic plans to considerations of policy. ? Moltke, on the other

P
Ibid., pp. 320-L0; Joffre, Mémoires, I, 12, 27-28. See also

lMessimy, Souvenirs, op. 72 —7L, 80-82, Tor a good primary account of the -~
tichtening af the command structure.. B R S AR R

22Ralston, Army of the Hepublic, pp. 337-39.

L ?3me55imy, Souvenirs, p..82; Jqffre, Mémoires,“l,‘103-06ff,‘T16-"



hand, who owed no alleriance to the German Chancellor or the ar linis-

ter, was not olliged to subordinate defence planning to foreign poli-

2
cy. L

The implications of these structural differences,with regard to

“future cooneration with the British, were extremely 1mnortant - While

Moltke, in vollowlnp the plan of his predeceusor Schlleffen, would be
allowed, for want of political control, to cormit a grave political
blunder so far as Great Britain was concerned by invading Belgium in

191L, Jofrre was obliged by his Government as early as 1912 to seek a

nolitically sounder if omilitarily less de51rable operatlonal terra1n.2S

The o1 tion of Gr1tlsh oart1c1pat10n on the Prench side in the event of
war was thus malntalned while the Dooenblllty of British neutrality

de51re1 by Berlin was effectively compromlued in advance by the German
plan of~attack. -On the other hand, the vaut Jowers over the Army, con-

ferred on Joffre at the expense of mlnneterlal control Drellvured the

even ¢-eater nowers he would w1eld as. Commander-Jn~Ghlef at the begln-ivi-
‘ning o° the Uar. He then would 1ndeed become the effectlve mauter of

ufFrench mllltary nollcy, and the Government would assume, for aetlme, the

eerv1lo role of 11tt1e more than mouthplece 1or the ngh Command 1n ob~

ftalnln; hlo WIQheo frqm the Brltlsh Government and’ the British anedl—"

tlonarw Force

25, 17’ 1J1 187-90. see “lliamson, Politics of Grand Strategy, pp.
209-10, 211,319, 326.

a

“h>oe Gerhard Ritter, The Sword and the Scepter: The Problem of

'hahﬁmlmnlnGammw Vd.]j"mememmnmersamiﬂwlﬁﬂmhﬁar
.. Bupire, TBOO-TOTL "%y, by HEan Norden (uoral uables, Fla.. *The Univer-
" sity of Miami Presa 1070) - 119- 20ff .. ST

e e W .».v.-,) -ty

pp. 210-13,

5’See Ibld , . 193-206;‘Williamson,'Politics of Grand Strategy,

12



Ir training and experience, Joffre was only partially gualiiied

for the wide-ransin- resioncibilities con’erred. on him as Chicef of the

General Staff. Trained as a military enrineer at: the Ecoié Polytech-

nique, he had had a distinguished if not brilliant career in-the colo-
nies. The consiruction of railways and fortifications, plus command of

a successful expedition amainst the warlike Tuareg at Timbuctou in 1893-

,

189k, won him raoid nromqtion without_bolitical indebtedness.20 But

as France's tgp military leasder, he knew-appallingly.littie of eithéf

stratepy or military history. Singularly devoid of imayination, he

displayed lit:le interést in intellectual inquiry and read almost no-
Ce . 27

thing beyondvhis ndrrog tgcﬁniqal field. Nor had he any familiarity

with the Staff of the Army. In frank recognition of this deficiency,
he insicted, as aﬁponditibn_of his acceptance of the post, on the con-

i . o
. . P . . .
tinuation of General Curieéres de Castelnau, a highly experienced (but

mich over-rated) Staff officer, as his Assistant Chief of Starf. 20

Joffre would thus often receive advice.of dubious value which, for want-

'of.béckgrdﬁnd, he was'ﬁot_properlf qualified to evaluate..
e P

In the other role envisaged for him should war come, as Commander-

in-Chief, Joffre was nore promising. His command experience, while
limited to leading a colonial expedition and command of the oth Division

and II Army Corps over four vears in Frénce, was about equal to that of

L]

- . }
“6See the best biogravhies of Joffre: General Desmazes, Joffre:
la victoire du caractére (Paris: Nouvelles LEditions Latines,> 10557, ,
np. 17-84 and Varillon, Joffre, pp. 15-170; also Contamine, la revanche,

pr. 12L~-25, ‘ .
' 27Jésmazes, Joffre, np. 6L, 2L7-48; Varillon, Joffre, p. 77.

28Jof:i‘_re, Mémoires, I, 11-13; Messimy, Souvenirs, pp. 77-78;
liddell Hart, Reputations, p. 1L. - .

-
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his contemporaries, wﬁoso militéry careers had‘exteﬁded over a long
period of peéce.29 lis. zeal for exercises on the map and manoeuvrg"

an the ground durlmg his three years as Chlef of Staff woyld largely
remedy any remaining deflclenCJ.BO Joffre, moreover, possessed one ‘su-
preme dualificgtioh not. held by his gssociates nor the German General
Staff. »hs a railway expert, he fully appreciated the strategic value
of the railway for the rapid fraqsfer of armies to a decisive flank

during battle. ?mile Directeur de i'Arfiére (Director of Support Ser-

vices) and later as Chief of Staff, Joffra dlrected rallway manoeuvres
very sirmilar to the later manoeuvre of th% Marne.3 - In an agé of'mass
armies, usc of railways for strategic manoeuvre could well be dec131ve,
and indeed that turned out to be the case.‘

As a military engineer; Joffre had developed some enviable_ 
qualitiéé of mind--a methodical épproacﬁ, pfecision, lucidity,_andiéh1 _
reputation for getting things done.?2 "Above prejudiceéhof party,'cast
‘or relirion, he made ap001ntments larpely on the basis of merlt (al~
though not wnthout awareness of their polltlcal 1mpllcatlons) and was
very severe on those who proved'incompetent.33 Massive, tall, unkempt,
this uncharacteristic Frenchman from the south pf France with blueJEYés

~and blond hair spoke slowly and articulately, with few gestures, and,

-

29Desmazes, Joffre, PP. 52—53. ‘ -
305ee Joffre, Mémoires, ‘I, 35-37.
31 Contamine, La r'evanche, p. 126; Joffre, Mémoires, I, 5—6

32Mes;1my, Souvenirs, p. 77, citing Gallieni- unde“ whom Joffre .
" served at Madagascar. _ ‘ SERREE SIS

33,2
nirs (1911-1916). (Paris: -Berger-Levrault, -T932 ), p. B Malston, AT

- of the Renublic, p. 33l; Maxime Weygand,’ Mem01res, Vol I: Ideal vecu
(Paris:. Flammarlon, 1953) p».;63, 182.. - e

- PN

Général Ii. &1exandre, Avec Joffre d'ngadlr a Verdun.' Souve- 1T




"!'15"'

) . ) . . ) . _x\‘ ,l' 31-1

.. like- the szntian'sphinx, apnéared “wlont and- 1mnonderab1e. - A hard
SRR it

wbrkef, he'nojoeuhed a atronr uense of rcononulbnlltj mxrhed bd an

.

equal if not more ‘pronounced, lovc of slory and -an even greater avldlty

tne oxercnue and maln%enancg of powor.‘? From hla peauant forbears,A_ ' : ]

he had inhecrited tihe. stolid vlrtues of calm, patlence and uelf-rellance
and an amazing Derolutcnce vhlch however, algo reuulted in serlous
‘intellectual scler051s when committed to an erroneous idea.Bé. Above
all equ, he noosen ﬁed u- s‘a“oable qelf—covfldence and: an equal as;urggfﬁ;iihf'l”
ance in the 1b1]1ty of PTance to win, the war Whlch, along Jlth many of ";' :
. hils veers, he fully expected. 37 hI "hall vahu it, I rnall vin it,n he

told an aJde—de -carm in 1912, 38 Thls supreme confldence would allow

him in Prance's davkest hour to calm.h1u a53001até° and plan a stunning
reversal of fortunes on the Marne.39

The organization of Joffre's prevar Staff, with its heavy dele-

3uAlexand_:r'e, Avec Joffre, p. 7; Contamine, La revanﬂche,?pT 125,

3SQIexandre, Avec Joffre, p. 7; Desmazes, Joffre, P, <l; see
Jere Clemens King, Generals and Pollt1c1ans. Conflict between France! s
High “ormand, Parliament and Government, 1911,-1978 (Berkeley: Un;yer~

- sity of Palvfornla Press, T95T7, pp. 11;773- Pierrefeu, C Q. G., pp.
=97,

6Se‘e Desmazes, Joffre, pp. Hl=65, 217-18; Varillon, Joffre,
pr. 17-18, T T

7,ontan1ﬂe, La revanche, p. 126; John C. Cairns, "Internatlonal
Politics and the | Vilitary Wind:  The Paue of the, French Republic, 1911 .
191l,", Journal of lModern hlutory, XXV (1953), 280-8l. - :

38 .

Ale\andre, AVeC Joffre, pp. 11-12,
_Q_ESSee, gbr example, Colonel Em11e Herblllon,'Souvnnlrs d' ‘-,.;;};T”- L.
 officier de liaison pendant ‘14~ ﬂuerre,nondlale- Du geénéral en chef au o
‘gouverrement., . Viol.. 12 - Jous le. commandement.- du genenal Joffre- (Parls--}N
Edltlona Jﬁiéu Tallandler, 1930), PB.- 23— 25, <T."LiddelT Hart, Reguta—:
ulons, P 39,-who. considers. Jozlre 's’ chwnf mérlt that O ”a.natlonal

: nerve.. oedatlve.ﬂ_fj'M, o Tl




ration of responsibility bu£ maintenance of'sunreﬁe decision-making at;

' the ton, brefigured-his later style of comand.  To caétélnau,'first'
‘l° stant Chlef of utaff Joffre delegated all. matter° related ‘to opera-
tnonu and later algo a551gned re570151b111ty for superV151on of the -
Uocond Tnlrd and Fourth Bureaus, concerned respectlvely with 1ntelll-

pence, operatlons and rallwavs, to the holder of the post Jhen con-
i .

fllct developed between Caotelnau and General Auouste Dubail, (1ief of

T ataen oo g - -

“taff of the Armv, the latter'o‘post‘was 1mp1y abollohed leav1ng

Cautelnau as undlenuted adv1sor on strategy., He in fact aseumed maJor :

> N ]

reupon51bllltj for the dfaftlng of the new War- plan, Plan AVII.hO

Thounh le alpo—partner ln,command-than the\F;rs@ Quarteqmaster General .

in Germany, the First Assistant would also become the major-general in

wartime charged with execution of the decisions of the Commander-in-

Chiej‘.‘.b"I ‘ o '

To the Second Assistant Chief of Staff Joffre aséigned super- "

vision of the First Bureau, responsible for perséomnel and manpdwef, a

matter of srave concern until the passage of the Three Year conscription

law.)'12 As aides, Joffre selected some of the bright yourg men of the '

icole Supéricure de la Guerre, the so-called "Young Turks," because of
~their zeal for the offensive. Though of low rank, usually captains,
and W1thout ‘command exnerlence, this little coterie of wham Gamelln,’

Renouard and Alexandre were the most nromlnent, occupled positions of

—

‘ . hOSee Joffre, Lemo;res, I. 1) 13, 2?—28 152 83 ledell Hart
ReTutatlons, o. Ak MeUulmy, Souvenlre, pp ??-78 Contamlne, La
revanche, op. 1=25, S

“ e mSee J. Do Hlttle, The* Hllltary‘qtaff Its_ﬁfgtqry,and.Develrff;ﬁ‘“

opment (lev. ed., Marris burg,. Penn..,‘Ehe,Mlll’arvaeryice,?ublishing“

o., TOLY)y TP 67y F3e 25 W s R R R A LIS E O P

!
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excessive influence sinmply because of their close contact: with the

As an efleculve bureaucrat,” Jofrre comml sioned <Ludles, heard

reports and'then evaluated.' Whlle otner° wrote for hin and upoke for .

' hlm, hc nonct1eloss made the dec1slong, whlch he then présented with

unvleldlnp Dorqlstence to h;s polltlcal auperloro, and later to his’

Allles.hu Prenared to acceDt only the adv1ce of his chosen adv1 OTS;,A.

yhe would be 1101]y authorltarlan in dealln" with the Brltlsh eurlnp ﬁhe

NWar.' Tho 35F he would tend to v10w ‘as merelv anofner army inler nlﬂ,;

/

. command.,

'InaémucL ac che B P was destlned to flght sid -by—side witﬁ'ﬁﬁe'

Frencl Army, the doctrine- of “the French Staff would 1ave a significant

imnact on' future command relatlonu. In Joffrets nind, the offen51ve

was intrinsically connected with the will to victory. His predecessors;

who had taken a more defensive “tance, were merely reflectlng the sense
of inferiority of French arms, . resultlnp from the defeat of X 70 71 hS
The most Dressiev need therelore was to imbue the army w1th the splrlt
of the offensive froﬁ the highest command to the "last echelons of the

trooDs.”hé For that muroose, extensive Staff manoeuvres on the map and

in the field were organized and the rewriting of service mamuals con-

39@9 Yeygand, Hem01res I, 182; Joffre, Mem01res, I, 16; aAle-
Xandre, Avec Joffre, pp. 1ddell {art Reputations, p. 12,

uhuee Joffre, Mémoires, T, 25, 35, 39, 63, 72, 91 =92, 95, 112
121 Hleyeand, em01res, I, 197, r‘on’camlne, La revanche, Dp. 125—26;
komazeu, Jofire, pp. 6l 2h -h9 : .

SJoffre,“Mehdires, T,'29_3off_'” : : o
héIbid’z' DD, 34-35. - 4— o I

-
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missioned,
2

llot all of the senior generals, however, eopoused the doctrlne.'

L. o
A notable e\coot1on was Goneral Charles Lanrezac, who wag to:command"
the Fifth French Army next to thé Brltlsh b8 yﬁvenly divided between
- the adherento of of fensive thounht and a more cautibus avproach the
: HI]tluh Command WOqu have grave dlffyculty'ln decutmfr To what extnnt
?f 1t ooehrvto conform to the voluble u1uhee of tﬁe French Commander-ln-
‘1ef ‘luring the “Great letreat.! Foch, on tne otiher hand, wiio had
;Njwoviﬁed mﬁch;offtoe.irtéiieéﬁnal undernihnine'for'the*doC£rine whiié =

at the icole ! uoerneure de la Guerre, was so ardent that he ordered an

attack upon assumption of a new command during the 'Great Qetreat” B

without- knowing either the location of 'his’own forces or those of the-

enemy. ‘His attack was succesofu].h9 'He was later. chosen by,Joffre to

command an Army Group adﬁacent to the British Army and to vork out ef-
S -

fective llaluOP ujth the BTltlgh

At tne outoreah of Uar 1n 191&, moreover the vrench doctrlne ,

'Of tﬂe Of en 1ve WOuld 1mneilltelj plt tne French uommand agalngt
,Kltchener, the nrltlsh Secretary of ptate for uar, Who in French eyes R

vas ”1rnued vith the nrinciples of” colonlal warfare” and a complete

h7Ibid., Pp. 35-39,  See Carrias; La vensee militaire, pp. 290~
970 : )
8 . s . ’ L . | .
Joffre, Méemoires, I, LO; Contamine, la revanche, pp. 17U,
179-79. T T .

. N

Possony and Mantous:, "Dy Plcq and Foch: -The French School ”
in lMakers of Modern Strategr, pp. 213- 33; Ferdinand Focl, Journees, _
(unedited typeseript in Fournier-Foch Archives held by ' enri Fournier-
Foch, 3, square de Ranelarh, Paris, xvIe), p. L. (Archlves of Fournier=-- -
Foch hereinafter cited as qu ) Foch ald not keep a daily diary but
recorded significant events in hlS Journées in veriods cf calm shortly
after their occurrence. :




.

'.. . - . ) ';. " . e o . c)‘ . - - .
- enenrty of tne offensive.5 The Fronch Command, concerned w1th 1mmedldteA

v1ctorv, would be even : le°, ahle td

) {1tohener' far51rhteu wledom in or

an the Brltlsh oommand to appreCLate Jl

‘

enaring a mass armv capable of de~"

‘ Cldlﬁﬁ the long war uhich he foreuaw.

! Jith revard to the mdterlal

a

Dreparataon of the French Army, to

_ whlch the small Tltlsh Force would llnk 1t° fortunes in tne fleld

{

i~the doctrlne of the oern81ve produ

ced some scrlous bllnd spots. Be-

.llef 1n wattle as the only v1able fa‘m of warfare led to "ystcmatlc

gy
. neglect, . of . fortlflcatlono,5 whose

dclen sive value nonectheless was to

be praven later, esnecially at Verdun. ’Likewise, the value“of heavyi‘

artillery was discounted, lor, accordlno to the u‘oDonento of the offen-t

- sive, _L Jould only limit the rianoe

As a result the French Army, while

UVTabllltf of armics of attack 52

equal to- the German Army 1n fleld

artlllery and: machlne -guns at -the - outset of the war ‘wau 1nferlor in

“heavy artlllory, having only "batte
.'dlv1ded\botwcen arnleg and arm7 cor

ll;ht *owwtzers (105'0) per d1v151o

mramucmmelnﬂm(hnmndeSB

Lie ucenann-Colonel de la
to the Minister of Var, 19. Auust,

ries of outdated models unequally
ps” d comnaren w1th a grouo of

n and algroup of heavy quns (150' )
L1Lew1oe, the reaerveo, Dresumed

Panouse, Military Attache at Lendon,‘
191}, in France, Hlnlstere de 1a -

Guerre, @t t-Major de l'Armee——%erv1ce Historique, Les Armées Franciises

dans la Grande Terre. (105 vols.; P
1939), Tome I, Vol. TI Annexeo Vo
format AFGG, I(II) A(13.)

aris: Imprimerie Nationale, 1927-

1. I, no. 93. (Herelnafter cited in

1

1 .
Carrias, La pensee mllltalre, D, 297 Alexandre, Avec Joffre,

B op. 2 F?h Joffre, H&moéires, I h9
. 52 . E—
kvrand Memoires, I, .

ngff— S

L. Yoeltz La Tuerre de 1

Contamlne, La revanche, p .
——ee

91& 1918 Les ondrations mllltalres

197 and ‘leygand, Hem01res, s LS.
moires, I, /0-73, but cf. uonLamlne
O

(Paris: ZEditions Slrey, 1000), ne 4T, Cf) Contamine, La revanche, D

For Joffrets defence, see his Me-
» La revanche, np. 129-30, T); 3L,

\lexandre. Avec Joflre, no. )B-Bh' Joffre, Memoires, I, 61-62;‘

g
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" of cpntinued Joc“aWJuu cries ‘a\ st dllut*on of the reserve offlcﬁr

.corng, little effort was made'to Te@sdy a'sérious laci: of-effcctive

officers, de' ite an admltted numerlcé% 1nf9r orlty in uhOLr cadre to

rh AN

. cadre madé'théf&ermin,reserves an effebtivé'pffénsiveﬂforce at the‘

outset of the war, in contrast to the Frénch rescrves which initially
. Sy ‘oo S5 b o
held up rather badl: ander “ire. A ~roup of French {inserve divisions

v -

vould serve uninspirincly on the Pritish rirsht in the early oattles of

-

101),,56

The r~enora] effect of "the dovtijne of the oLfenuive on morale,

] o7

: houever,:uastbener ials ho t«oonu,"accordlnv to Joffrc, were “ardent

~

_ea"er,.readv for” every rlsk and everv racrlilce,'ref‘lecting not only

the indoctrination of offenrlve Lnou~1t57

. . . . o u =‘- 4.

P

,', Lo \

,Lrom uwonco tﬂcy came. Admmttedlv, the UOCyr}n@ of the oliensvve -en- - _

loourared ‘tec: Jess jnf ntrv "ttacls wlthout adequate artlllcry wrenara-

SJJ'Jof‘:f‘:c'e, Mémoires, [, 2-10, 243~-50; Chalienér, Nation in Arms,

p. %, B =38, Tor accounts of the hal f-nearted attempt to remedy this: .

3
def1c1onc* see Malston, Army. of the ie-ublic, pp. 31L-50; J. Hon-

te*ljot, Lec Anstitutions militaires de la France.. (1H14-'932) (Paris:
Librdirie ¥ 11r A}can, 19)2), Dp. 250~

”55

Jesmazes, Joffre, D. 80; Messimy; Souvenirs, p. 282,

lessiny, Couvenirs;.p. 282; " 7

o 57Joi‘fre, LenOLres, I hO Carrlao, La Densée mlllta;re, P. )02
8. ,
, 2 ﬂlexanqrp, Avec Joffre, pp. 3“—3 'Uarrias, La pensée mili-
taire, p 2965 Joffre, mcwonres, T, L0; oeeA”Note nour toutes les

armées," cOBB, h \nfu oTL, AFGG, I(II) A(I), no. 158.

. inadeguate 7or 1mnod1atqufrcn1lve actlon, vere nowlocted and in syite.

Better antwllorv and a beutcr of ilCOT; E

y

hut bne ardour ox the natlon S

tion, ro sultlnv 1n tne neodleso expouure of. attacking ipfantry[to mde'
‘chine cun }1re,5 Yet, desnite the heamv.losses, French soldiers, after”

-



- et

a fbrtni#ht of retreat in.Auﬁust beat, were able to turn on. larne

59 L\

and rarch v1ctor10ugly aralnot the enemy v -Although continued fixa-

tion on L1e off ncvve |ater under condltlons of trench Jarfare n)nearo

' grOSSIY‘out of touch with reality, an initially successful reply to the’

Germaa invasion could not have been made without a sustained will to
victoqu The difference bectween the morale or the French Army‘off191h;

whatevser its material deficiencies, and that of the same Army in 1940

“is instructive on this noint. In both cases, the operation of thef

coalibion would denend to a larce extent on the success of the armics

\

in the field. - . e e e e

P A - . e v Te W W s
[N SV R * . a

A most ores 51ng concern of French mllitary planners 1mmedlately

- Drlor to tlc war, ublch lgrpely determlnea tnelr attltude Louard Brlt-

rlsh.m-lwtar' partlclpqtlon, Was thn shortave of French manpower. wlth

EY oonllaulon of 39 million French as ooposed to o? m11110n Germans, tne

? .

resull. of ‘a 1ou Trench bquh rate 51nce 18?1 (when the two populatlons

i

"had becn more or leos equal), the Trench Uere brourht face to face wlth

\h

the menvover problem in 1913 by the Gcrman dec1510n to 1qducfga.h1cner.

percertaqe {thouch below the French figure)~of available two—year_re-‘

.cruite. vThe‘German plan of expansion would bring the total number of
. men unier arms up to 560,000 in Germany by the end of 191!, as opposed -

to 525,700 in metrcpolitanvFrancc.éo "To counter this imbaiance, Joffre

59.

Weygand, Mémoires,AI, <9.

60 : . '
Contamine, La revanche, pp. 130, 141, 142, 150-51. As on all

»matter:s dealing with the prewar preparation of the French Army, Conta-

mine is very good. Ralston, Army of the Republic, pp. 3143-71, gives the
ost e:ttensive analysis in Enclish on the _passage of the Three Year Law.

..Jee also, Weber, Hationalict Revival, pp. 120-Ll. italston gives the
~strenrth of the armed forces in metropolitan France as 180,000 (p. 353).

The dlrnarltv wlth the Gernan Army,. even. before Lhe ‘Dassage of the

21



aSKed the Gevernmeht ia Harch; 1913, for an extra year.of service
whlch would bring actlve Trench forces up to approximatei - ?10,000;
Allowurr for a Ilverslon to the Ru551an front of a 11fth, or about
175,000 from the active ‘German force, the measure, by lnten51ﬂy1ng
" French nllltarv effort, would restore rough equality between active
French-and'German forces on the.western-front.61 3

| The Cabinet gave its unanimous approval 62 Although Joffre
had’ powerful political frlends, such as Gaston Doumerque, Albert =
Sarrault, and Joseph delnach, who could e counted on to present his .

“

 v1ew 1n the uhamber, 3the force which 1mwelled the Three Year Bill 1nto

o law was the tlde of natlonallst sentlment Wthh reached a crescendo

t Just after the Awadlr crisis when opp051t10n to Calllaux's moderate o

xsettlement with the Germans: (plus blatant dlshonesty) brought his minis- .

ol

. try down Svmbollc of the natlonallst rev1val was the’ app01ntment of
Havmond P01ncare, a Lorraine natrlot as Prlme Minister 1n early 1912

‘ His mlnlstry, based on the natlonallst Centre and nght had as'its

‘ -

Three Year Law, was not as great as 1t might appear, ‘however, . for
France had 165,000 Burovean and Colonial troops in the colonies in

- 1914, in comparison to only 7,000 German troops abroad.:. (Cohtamine,

‘la reVanche, D. 150 ) o K

‘ ‘ Raiston, Armv of the Republlc, p. 362; Contamine, La revanche,
pp. 150, 1L2; Joffre, Mem01res, T, 90-95.. Joffre's figures 553—756_55_

active in the French Army -as opposed to 870, OOO Germans.,

02For a fuller treatment of the arpuments used by Jorfre in
presentlnp his case, see Joffre, Men01res, I, 92- 955 Challener, Nation
in Arms, p. 863also Ralston, Army of the Hepubllc, PP. 35&—55 Conta~
mine, revanche, pp. 14315

-6
3Varq,llon, Joffre, p. 663 Joffre, Memoires, I, 98; dalston,
Army of the Republic, pp. o3-oh A series of correspondence between
Joffre and Reinach 3is located at ‘the Blbllotheque Natlonale in Parls.

6Llf"hastenet Troisieme Republlque, IV, 90-92, 94-95. Chaste-
\net's 517-volume treatment is stlll the standard w0rk on -the Thlrd
.Hepubllc.

»
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volicy Lhe ctrengtionine of alliances and o the Army, in sharp contrast

,

65

to Caillmus's vrevious .iétentism. A vear later the same movement
elevated stronc-man Poincare to the Pnemidgncy ol' the ltepublic with
tﬁe rone that he uoula revive some of the poweres of that office which
“had rallen into disuse.’®

Rapid passare of' the Three Year law was thus assured. leflect-
ine the concentration of nationalist sentiment in the Centre and :diht,
the bill was nasged in the Charber on Awuct 7 by the strengsth of these
rrouns, =020, arainst the solild onvosition of the Jau}és and Caijl-
lawx lett, wito resistel the increased ‘urden vhich would fall upon the
vorisint clacses and arain talled for the nroper organization of a na-

Y /'
- . - - . )
tioral wmilitia.”

The mower of mublic opinion and the ability of in-

fluential parties to ranivulate it had thus been fully demonstrated.

T™e same tublic o ‘nion, zt a later late, would make Joffre, whose Com-
. , o . ' 68 e

mand had control of the comauniqué issued to the newspapers, politic-

ally untouci.able as the popular hero of the Marne and give him even

sreater leverare in dealing with the British.

“he assape of the 1measure moreover was indicat ive of the

5

extent to which the serious mannower defieiency of the French layed on

French minds. Behind Joffre's most veroistent wartime desire with re-

'

5 ) . . o ’ e
SIbld., po., =983 Jright, Poincare, pp. 25-20,

00, , . . - B
Vright, Poincaré, np. =11, 11217, 30-52,

67

Halston, Armv of the Hepublic, «p. -CU-63; Contarine, la
revanche, pp. 1u0-h8; “eb-r, Tationalist itevival, pn. 120-28; Chal-
Tener, Nation in Arms, pp. (7288, The 1act class called up had only
partially commleted its troinin~ at the outset of war. (Contamine,
la revanche, np. 151-52,) ’

685en freorpe . Oruntz, illied iYopagahda and the Collapse of
the German ¥npire in 1918 (Stanford: Stanford UniVegsity‘iiesil\TPBS),




&

gard to the British, that of obtaining a maximun British participation
in the field, lay the fundamental need to tip in Allled favour the deli-
cate numer1ca1 balance of -forces Uhlch emerged on the western front af-
.ter moblllzatlon. The ¢lose relatloncblp between chnch Urewar ‘policy

E 0 ‘ e ar s B
and strategy had anothcr dmportant 1mnllcat10n for future relations w1th |
the British. The basic French wartime aim of obtalnlﬁg maxdimim partl—
cipation from the British was not only a military roal but a political
objective. Joffre would thus have the full support of the Govermnment
whenever greater effort was required of the British Lxpeditionary Force
or reinforcements were needed on the western frént.

’

. Thé French policy of military preparedness, with 211 its politi-
“cal and military reoercu051ons, had been bullt on the wave of national-
ism Ullch cudot the country after the Agadir crisis. in 1911. Iike‘many
novenents of public oplnlon, however, this one proved to be of a tfan—
sitory nature, and with the relaxation of wnterﬂatlonal tensions in

late 1913, nationalist fervour fell off considerably. By the spring
of 191l;, when general elections were ﬁeld, a definite backlash against
the Three Year Law, reflecting the lack of enthusiasm outcide of Paris
for the nationalist movement, gave massive gains to those groups opposed
to it. The Socialists, who strongly opposed the measure, became the

larcest group in the Chamber, with 101 scats.7o Although a slight ma-

jority apparently still favoured retention of the Law, Poincare had

6
9Ralston, Army of the Republic, PD- 370- 71 Contamlne, la

revanche, p. 153; see also \right, Poincaré, PP 75, 77-82; Weber,
Tationalist Revival, pp. 120- 28 .

0] .
7 See “leber, Nationalist Revival, pp. 129-37.
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serious difficuwt.s 'n indins a PFremier 110 would promise even tempor -

arily mol 1o reconsider the measure. .omb Viviani, a Socialist-

71

reoublican, finally arrced to head such o Ministry.

1

e neu chennth of the Left also had 1n001tant repercu siong

Y -

1ov Joylru'“_contlﬁuaflon in 071106, for hie waé di tlnct]y Lhe candl—
date of thr Centré and liieht., The dﬁrling of the Left was eneral
Haurice Sfarrail.  In the ou mer o? 191y, :reaﬁ dressure {rom the Left
vas exertéd on Messimy, apain Jar Hiﬁister, to reslace Jofire with
Sarrail. TH; Army under Jotfre, the Left arsued, quite corréctly,
s3till had cerious aaterial feliciencies. The stirength of the Left
deternined Fesziny's ro vonse. In excnane for a plédqc from Sarrail
not to attack Joffre in ths,meantime, Medsimy nersonally promised
72

tarrail that he would ~et Joffre's post in the autumn. Joffre's po-

cition hat become very tenuous indeed and was saved.only Ly the war!

The Consolidation of the
ntente Cordiale2 1911-1912

Joile roducing a less dramatic reaction in nublic opinion in
Great inritair than in France, the Agadir crisis of 1911 jonetheless
prompted closer staff talks vith the French and confirmed the stfatogy
o continental intervention in the event of British participation in a
Iluronean war., A key i:ure in both these developments was Bripadier-

v

General Sir Henry “ilson, who, appointed Jirector of Military Operations

1 ' . N

7 Ralston, Armyr of the Hermablic, pp. 370-71; ight, Poincare,
pp. 119-2l; Jeber Nationalist Revival, pp. 1539-113 Contamine, La
%wmdw,np. 53-6% L

72 L

7 Jan Karl Tanmenbaw:, "cﬁeral Maurice Sarrail, 1856-1929: fhe
French Army and Teft~Ine ’olﬁt’cs (Chapel 17i11: Unlversity of North
Carolina Press, 197L), . 3. See also vontarine, La revanche, p. 158.

2



in the Pritish ZGenecral Staff in 1910, has been credited Ly the French,
coutenivoraries and historians aliﬁe, as the father of British inter-
» . . 73

vention on the continent.

‘Hlson was an unusual personality. Tall, horsefaced, loose-
- tongued, and rtontemntnous of Superiors, the gmbitious Anglo-Trish
general was already at U6 a master of political intrigue. He, however,
possessed considerable ability as a staff officer and an admirable de-

votion to duty which contrasted favourably with the dilettantism of

74

portions of the British aristocratic officer carps of his time. . As

Commandant of Samberley Staff Collere prior to his appointment as ..14,0.,
A : 1 !

~ he had made the acquaintance of his counterpart at the Ecole Supéricure

de la ‘werre, Ferdinand Foch.75 Long discussions on strategy with Foch

led to ;*binding friendspip between the two and Wilson's whéle-hearted
acéeptance of Foch's offensive»views. 6

The French responded warmiy to‘the energetic and flamboyant
Wilson.77 ~Deferentiul -to French military Viéws, ardently ffanco—
phile and French-cpeaking, "Hlson brought the risht credentials from the
French noint of view to the prewar tallks: support of the Anglo-French

Entente and enthuciasm for the intervention of British forces on.the

73See Foch, Journées, AFF, pp. S06; Contamine, La revanche,'
Pp. 128-29, ’ )

»

7hWilliamson, Politics of Grand Strategy, pp. 167-58.

75Hajor—General 3ir C. E, Callwell, Field Marshal Sir Henry
Jilson: MHis Life and Diaries (2 vols.; London: Cassell and Co., T927),
T, 77-78. ' ’

76

Ibid., pgp. 77-79, 30, 88; Alexandre, Avec Joffre, p. 108.

—

7?Alexandre, Avec Joffre, p. 108; Maréchal Ferdinand Foch,
Mémoires pour servir a 1'histoire de la querre (2 vols.; Paris:
Librairie Plon, 19317, I, oovi-ioont.
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8 ' . . . . . s
contincnt.7 (i "of entimciasm for this new iriend, the French Staff

L]

promptly ouened file "I after Wilson's initials, from whence came the

. .o ’ : ” ("
‘rench desiesnation of the British Army as ”l'Armeel/;“7) “The ‘Freach

. Var Ministry,;dégmingvhimiﬁaLVO?ng6@d4fﬁi¢nd‘owarance; aﬁd’évmﬁ%thétié”"“*

to its army,”Bo,decorated him even prior to the war. In addition to
‘ B,

a close rapport trith Foch, ‘iilson encared in talks with Jubail, Cas-
telnau, Joffre and many others. In Vilson &-oplnion, Joffre was "a
r/ : \\ - )
fine, manly, imverturbable :oldier with much character and determina-

83

tion"; Jof'fre inter described Wiisoﬁ cquite correctly as the "{irst and
finest craftsman" of !Enr‘lishvcooperation.Rh An ardent and‘uncritical
admirer'of the.Franh militaxf“establishment,”HilSon made ﬁdﬁattemﬁtbté ®
assert Britain's right to participate in the formulatipn of jbint war
plans. His sole'concérn'wds to haye British‘forces iﬁ ﬁroéer éonditién
and on the gspot in time tovconform to French moVeménts.BS |

Under wilson, staff talks with the French took on ; new impe;

tus. In March, 1911, he informed Colonel Vicior’Huguet,.thé French

Filitary Attaché in London, that not Juet four divisions, as decided in

> R

?8Williamson, Politics of Grand Stratefy, pp. 160=19, 209,
79See Alerandre, Avec Joffre, p. 108. jg;j

8oPatricia . Prestuich, "French Attitudes toward Hritain, 1911~
191" (unpublished Ph.n. Alssertation, Stanford University, 1973), pp.
292-93, This fine ctudy nas a very ~ood chanter en the atﬁitudes of
the French Army toward its British counterpart inh the immediate prewar

period.
;\

1 :
8 Callwell, Wilson, I, 117. R

‘ 82Ibid., I, 1oL, 122,
83Ibid., I, 105.

81l-JoffI‘e, Mémoires, T, 16..

8 (s .," . . ‘4 .
SWilliamp0F3 Politics of Grand Strategy, np. 208-09.
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Cbien’ Scfcdule, lilson, Iarpely on his ot 1n1t1at1ve, Went- to Parlu ln”3°15

the 1“08 Jdnvasion revdew, itut dll cix ]ntaubry d]VLSlono ol Lhe nxpell-

t1onary Porce would o to France ‘and be Iead[ for actlon by the oeven-

»teenth day. lo work out the tlmetable lor this accelerated mobili a--

PR o, o, LIRS . e R ane o] o

July during the Apadir crisis and had very intimate tdlko with Dubail,

the Chief of Staff of the Army, and with the War Mlnlstor. While EL{?? ‘
l-—

-ucrupulouu llp service to the non—commlttal nature of staff talkg, R

uon, uounver, as on orev1ous occa81onu, cave a badly m1 ileading picture.

of British enthusiasm for 1n1ervent10n by . assurlnw Lhe French Lhat

Meood work on the peneral ctaff, preparod in cooperatlon and in advance, )

could uJnrvularly 1nf1uence the deflnltlve dec151on.“8

* The 1011 talks reoulted in a 51gncd nemorandum uunmarlzlng the

e

tatuo of the mntente s mllLtary arrannemento. Fhe hxpedltlonary Force -

was to consist of 51x 1nfancry divisions and one cavalny d1v151on and

) total 150,000 men, Rouen and Le Havre would replace the more distant'

-~

Cherbourg as ports of debarkatlon and the Force would be in"its staglng C

area by the thirteenth day. VFor the first time, a concentration ‘area
was desirnated, that of the St. Quentin-Cambrai~Arras neighbourhood.B7
~ Joffre, who received his anpointment justgafter Wilson‘s>visit,
responded to the increasing cordiality of the taiks with confidence‘and
enthusiasm and, as a result, was more candid.and onen than”his‘prede-
cessors in communicating intelligence reports and plans to the Brltlsh
In his revision of Plan VI, moreover, Joffge included detalled provi-

~ .
sion for the concencratlon of British troops on the Frernch left, and in

Bélbid-, pp. 113, 173-7L.

87 mid., pp. 175-76.

o
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R S
line wit) Fis foun: forward donloymont of Lroops for a quLc “offensive;

he asked"ﬂilson in'So»tember to move the ertlsh stagln? area forWard
‘o the Mauhpuﬁe Hirson= Le uatoau area Lo allou ior 1mmed1ate British -

.pharticination in the initlal‘CHcounters, hould tne Gcrmans attack, as.

o
L. :

anticiba%éd,;acrOSS Bel%iuhhbé;OUWtheuMéuse¢8§W’Frqm the September

: B
talks, in which \Jilson for the first time learned in detail 6f 'the ~

Irench concentration plan, the French fieneral Staff concluded, at lea>t
féntativeiy,'thatfimmgdiaie British aQ51stance would be fort1com1ng.89

lilson, however, wus only partially reﬁresentative-of“British

military intentions.'LTo use*a modern tern, the French were thus faced

3

”.‘w1th a ”Crod¢b111uy pap." Vhile the French Staff eventually learned to

dlscount .some of 115 assurances of British uupnort they ialled to

“ealnze that the Anglo-Irish Wilson's OpUOultJOD to the 1mpou1t10n of

Home Rule Jn Iroland bv ﬂnlJtarv'Force made *him persona non grata w1th
erbert Ao qu1th‘° ijeral rovernment anq thus a very dubious choice for
the wartime role of coordinator of Anglo—Ff§nch-military cooperation.

” ,y_' ﬁjlson, ﬂévertheléss, érgued—tho case for’ continental interven-
tion with telling effect before an all- ~day mectlng af the Comnlttee of
Imperial Jefence on Aufust 23, 1011 The purpose of the meeting, ealled
by.Asauith in rosponse to the seemlngly belligereﬁt attitude of Germany
dufinﬁ the ‘Agadir éri;isg was‘to;reéblve the long-standing conflict of
‘».stratégj'bctwggn the Army and the Royal Navy. The latter; representing

-

the Mblue water" scliool, continued, “ps-ite earlier attempts at coordi-

2.0
)

nation, to advocate, alongbthc lines of successful_eiqhteehth?éentury*

88D)id.; np. 208, 1?8.

9Poincaré,'Au service, I, 18h. Cf. Joffre, Iénoires, I, 107-
08. See also Williamson, Politics of Grand Strategy, pp. 208, 178,




strategy5 Close‘blodkade'Qf‘enemy*pofts_and raids on the enémyiébaét
which, it affirmed, would distract and divert a greater oroportlon of
" cnemy forces than a direct mllntary intervention on land. Wilson,’ on

 tne cther. hand, malntalned, as had a sub- commlttee report of the CID in

1908 that meedlate mllltdry 1ntervent10n on the contlnent was neceo—"h

- N

e e e 90

uary to prevent French collanse. Vlloon, moreover, was conv1nced
that Germany would violate Belgian territory and foreéaw the necés;ity"
for Great Brltaln to J01n France as a guarantor of Belgian neutrality.
Along with the Trench otaff he had come to believe that the German
Army, for wunt OL mannower, would not be able to extend 1ts °weep aérgss
' Velglum beyend the Belglan Neuse. He further argued, quite inconsis-
'.tently, that the Germans wou1d 1imit their violation of Belgian terri-
tory bo the area below the Neuoe in the hope of av01d1ng Bel rian hos-
tilities. The British Expedltlondry Force, massed on the FTench left,
_would tﬁﬁs be in a DOSlthH to dellver a dec151ve blow ofi the German
right flank. Britain thus held in her hands the fate of France and by
a timely 1ntervert10n would be able to @ évent German domination of the
continent.91
Ja .
Impressed with “Hlson's arguments, the-Cummittee gave its :av-
proval to the strategy of Continental intervention, which was later con-
"irmed by Asquith's appointment of Winston Churchlll a comitted inver-

ventlonlct, as First Lord of the Anmlraltj The only serious objection

to Wilson's plan raised at .the meeting was from Churchill, then Secre-

: 9OSee Ullllamson, Politics of Grand Strategy, pp. 107-12 186-
933 Howard Continental Commitment, Dp. 12~ 15} Churchill, - The WOrld
Crisis, I, 58-59. ,

1
9 J11]1anoon, POlltho of Grand Strategy, pp. 103-69, 18L-91;
- Howard, Continental Commitment, pp. Ni5-1i7.
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téry - of State for Home Affairs,.and Sir John Fronch “hief of the 1m—

e

Wilson's otherwise_remarkabie assessment temming essentially from Cw

neriel General Staff, on the dangers for a British force on the French

jeft in the event of a wide German sweep through Belgium. This ob-

92

jection Wilson ouickly brushed aside. The Committee would have done

Well to pursue this ouestion further, however, for the grave error in-

" too close an association with ﬁhe French Staff, was to discount the

possibility of a wide German sweep across Belginm.93 Byvfailing“te an;
ticip%te tnevfull extent of‘the pegmap sweep across Belgium, his plan
would thus expose‘the BEF to grave dsngef onﬂtﬁe"French ieft<ﬁing;§t
the outset of hostili'bies.9h Wilson, moreover, calculated the balance

of forces far too finely and failed to realize that a heavier weight -

than six iﬁfantry and one cavalry divisions would be required to tip

the balance decisively in Anglo-French favour.

Unfortunately for the continuity of British strategy, Wilson's

strategic concept for the use of the Expeditionary Force was not shared.
. .

entirely by all prominent British military personalities. Sir John
French, for exarple, who was later to camand the British Expeditionary
1

Force, shared Yilson's enthuéiasm for the Anglo—French Intente and in-

95

tervention on the continent,”” but he had serious reservations on the

Q2.
Williamson, Politics of Grand Strategy, pp. 188-93, 195- 96
Churchill, The Jorld Crisis, I, 50-59, e

93His initial assessment in Wovember, 1910, before his talks
with the French Staff in 1911, was that the Germans would mzke a wide
sweep across Belgium. Again in September, 1911, the French persuaded

W

_him-“that the Germans were incapable of as brrad a sweep as he supposed.

(t7illiamson, Politics of Grand.Strategy, pp. 169, 181.)
9l |

95

Cf. Toid., pp. 169-70.

Letter from French to Foch, Jamuary 9, 191k, AFF,'”Hal French"
file. . . ]
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danrer the Force would berekposed to on the Irench fl&pk,"and would
speak out at the beginning of the waf'in‘fd;oﬁf ;f é sea-borne opera- —
tion on Antwerp, using the Royal Navy as the bow for launchiﬁgwﬁheIBEF
to a tarqét of strategic value;96 Ldkewise, Lord Horatio Kitchener,
the futﬁfe Secretary of State for War, when brought face to face with
Wilson's plan on August 5, 191k, Qould express. sirilar fears for the
.-‘safet§ ofkﬁhe‘Force on the French left flank ;nd, to the e#asperétioh
of the French Command, would foréé'an immediate reevaluation of Brit-
ish strétogj.

| The trafemy of intervention during the First World War,'ef=.
fectedaccording -to the 1011 pian, later became the subject of a great
deal of criticism), especially.by B. H. Liddell Hart, who; résponding to
the terrible losses. of the war, condermed the'strategy as 4 departure,
fram the trad1t10nal British method of making war. But, as Professor
Norman ibbs has pointed out the British, in previous wars for con=-
tinental heqcmony, had been able to prescrve an acceptable balance of
ﬁower on the continent And maintain in.ﬁeutral'handé the vitaluChaﬁnel
ports, the terminals of éritish‘continental trade, only by application
in complementary fashion of blockade and amphibious operations, as adé
vocated by the Navy in 1911, and continental intervention wiien neces-

97

SATY. lioreover, while the strategy of intervention resulted in ex-

96W1]llamvon, Politics of Grand Stratggz, Pp. 188 305 French
retained throughout his command this fixation on the defence of Antwerp.
and proposed on several occasions during his command a land action
from the north of France to free the port.

978ee Gibbs, "British Strategic Doctrine, 1918-1939,% pp. 188-
s cf. Howard, Continental Commitment, p. L5. For an appreciation of
the post-tlorld War II hlutorwogranhlcal debate on British strategy
during World War I, see John P. Campbell, "Refighting Brltaln s Great
Patriotic War," International Journal, VT (1971), no. U4 (autumn),.
686-705., ‘ -
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ce551vely heavy losses .on the western front, 1t 1u g:ghly dQubtful
‘ g1ven the unlﬂue technologlcal condltlons which prevailed and the fail-
| ure of the generals to adapt their tactics accordlngly, if losses would
| have been much less severe in>major peripheral actions elsewhere. The;
Gallipoli éxperience is a case.in point. On the other hand, it is
clear in retrOQpect that in the absgnce of -substantial 1 3r1tlsh military
4support the French would have fallen, if not in 191k, certainly in
1916 or 1917, creating a situation as desperate for the British as |
that of June, 19&0.98':The-militaryvplénners éf 1911.made that calcula-
tion correctly.

IroniCally, becausé‘British interests were closely tied to the
survival of France, those who had a low assessment-of French capabili-

ties were likely to favour a larger éommitment to French defence.

Therein lay the key tovthe later attitude toward ﬁhe French of Kit-
°shener and Churchill, two of the most powerful Ministers-during the
-UWar}of Movement . ™ Churchill, for'eiamﬁle, who; as First Lord of the
Admiralty, would greatiy facilitate continental interventibn after 1911
and again at the outset of the war, believed in 1911 that a force of
290 000, . twice that of the current BiF, would be requlred by the for-

99 Field Marshal Kit-

tleth day to tip the balance in French favour.
" chener had an even lower assessment of French capabilities. In Lon-
don prior to his appointment as Egypﬁian Consul-General, he refused to

attend the August 23 meetlng of the Committee of Imperlal Defence but

"sent. word to Haldane fthe Secretary of State for War] that he was,c

? Cf. Howard, Continental Commitment, pp. 5,-55.

99Churc'ni11, The World Crisis, I, 59-65.
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sure the Genmans would beat the Frenchyfgnd he‘would have no part invan&
decision which the Ministers might think'fit to~take.” ”If:tney imag- | *
ined hebwds rolng to take command of the army in France,” he added
"he would see them damned first. w100 Tnitially opposed to continental
intervention, Kitchener as Secretary of State for War would nonetheiess
follow'a‘consistent, if sometimes covert, policy of unstinted‘support
of the French on the field of battle, while at the same time preparlng
. a mass-army’ for ‘ultimate Brltlsh trlumph

The nopular base for a continental strategy,moreover, was very
narrov. Brltluh public oninion, the dominant force in British as in |
French public 1life, in fact, showed very l;ttle enthusiasm for Brltlsh
part1c1pat10n in a_contlnentdl war., Part of the press favoured a
closen tie with France; part, reoon0111at10n,w1th Germany: the general
mood was profoundly paciftst and opooSEd to-interventionAon any sideﬁ
The Cabinet~mas badly divided'on.the question, as the rnling Liberal
party had a strong Radicalffaction which»was‘violently_opposed to con?
tinental intervention and demanded rapprophement‘with Germany. When
Ministers of the Radical group iearned-of_staff conversations with the
French in late” 1911, a major Cabinet crisis ensued which obliged Asquith
to reiterate the non-committal nature of staff conversatlons with the

- *
French and to attempt a diplom tic settlement with Germany in early

OOViscount Oliver isher, ed., Journals and Letters of heginald,

Viscount Esher, Vol. III: 1910-1915 (London: Ivor Wicholson & Watson,
- 1938), p. 58.. Entry in Esher's Journal of September 6, 1911. See also
Williamson, Politics of Grand Strategy, pp. 187-88.

101 ' '
See Prestwich, French Attitudes, p. 255, cf. doward, Conti-
nental Commitment, pp. 31-§O Churchill, The World uFlSlS, I, 6L.
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1912 despite a ney and more threatening German Navy Law. O?

The Agadir crisis, wghh Wilson's contrivance, in sum had led to

fcloserfgtaff arrangements ﬂitn thé french and aceeptance By tne Cabinet
oi the strategy of continental intervention, both of which were'fexy
important steps toward pfeparation ef,an Anglo—French‘nilitary coali-
tion. But British participation in a Furopean war was by no means a
fofegqne conclusion, as witnegged by the.lack of popular supﬁertJfor_',
intervention within tne eenntry and the nivisions within the Cebineﬁ on
- the qneetion ef steff talks with tne'ﬁTench. The:question of inter-
vention on.the continent, to the dismay of the French Command, would
thus require further conuideration after British entry into the war.
The lack of unanimity on the details of that strategy among top mili-
tary personnel and the controversy within the CiD betneen the 1nter-
ventionists and the "blue water" school, moreover, assured that the
‘initial British strategy as accepted in 1911 wonld\alsé‘be ehallenged
“at tne outset ind again at the end of September, TSHh, when Wilson's
viplen feiled to achieve the promised Ancslo-French victory over thelGer-

man Army and as a result exposed Antwerp and the vital Channel ports

to German coritrol.

Although the Agadir crisis prompted the military tightening of

ﬁhe Intente Cordiale, the event which spéfked its political consolida-

tion was the 1912 German Navv Law which, by directly threatening Brit-~

ish naVal supremacy, caused the Brltish to seek security by closer naval

1 V g ' ,
_ OZWilliamsod, Politics of* Grand Strategy, po. 197-20L; 249-63,
296"‘98- ‘

38



coopefation'with tne Fvench 103 Eariier' the,1908 German naval bill,
whlch had acccler>ted conetructlon of heavy capital Stho in the Vread-
nought‘claes, narrowing the British margin’of‘superiority, had created
'5 fqrofe in British oublic opinion not unlike‘thet caused in Franee by
the second loroccan crisis.1oh‘ The 1912 Gefmen Navy Lew not only ac-

. celerated construction of battleshipe‘in‘the DfeaanOUght Ciass, but

nut the German fleet on'a nearly active footing. The British Govern-

nent; under Radical pressure, firsﬂ attempted, notably by Haldane's trip

to Berlin in early 1b12ﬂ to negotiate:mutual_reductions in riaval con-
structien,-but these talks soon foundered, largeLy.because of Gernan,
insistenee ‘that the érifish'adont an:attitude of snrict neutrality and
hence break their tie with France 1n excqan?e for .an end to the German
naﬁal race. Altlou~h the Brltlsh by an 1nten31f1ed programme of naval
conetruction, were able to maintain the desired sixty Ren&cent’superier-
ity in canital chips over Germany.in the North Sea,lﬁney were unable-io

a

maintein their traditional two-nower tandard 1n the Mediterranean and

. S, *
as a result were obllged desplte a 31gan1Cﬂnt public.outcry, to rely
. e
. g ek }:I
in oart upon the’ French for the protectlon of Lhm

Os

1
terests.
. ' s
Since the beglnnlng of informal aAnclo-French naval conversa- i

tions in 1906, British defence offthe French coast and Channel ports in -

22 -

10 3Fo“ a full account, -see Williamson, Polltlcs of Grand Stra-
gz pp. 227-L8, 235-99. Sec also Paul G. Halpern; The Mediterranean
Naval Situation, 1908-191L (Cambridge, Mass.: larvard University
Press, T971), pp. T3-TT0. : S -

10 - : o
-uSee Churchill, The World Crisis, I, 19-22, 35-39.

10 ) . .
Sgee Ibid., »p. 94-113; Williamson, .Politics of Grand Stra-
tegy, op. 219-70; T Woward Continental Commitment, pp. LO-LO.
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exchange {or French defence of British interests in the Mediterranean
had heen envicaged in the event of war. But the concentration and
‘readiness of the German FFleet under ?hu new Law obliped the British in
1912 to resort to‘the traditional wartime strategy of concentration in

4

hiome waters in order t¢ maintain the margin of superiority necessary to

mard avainst a curprise attack. The French, on the other hand, an-
xious to assure their line of communication for the transfer‘of troors
from their colonies, withdrew their;Atlantic squadron from Brest and
stationed it on Toulon. These stratepic decisions, taken independently
of each other, led to the fofmal-bpening of naval conversations in mid-
1912 which, in their final form, provided for firitish defence of the
Upper Channel, Anslo-TFrench cooperation in defence of the Lower Man-
nel and French nrimacy with British support in defence of the Mediter-
ranean.1o6

Mursuing a policy of military and diplomatic preparedness, the
French Government of raymond Poincarée used the onening of official naval

conversations as an onportunity for the »olitical tightening of the M-

tente “ordiale. Keenly alert to the moral obligation of mutual.sup—

port implied in the naval arrangements, Poincaré, who had been rebufied
earlier in his attempt to ti~iiten the “ntente following the worrisome
Haldane conversations, now soupght a written definition of mntente obli-
gations Trom the British. Unwilling because of the climate of opinion
to maﬁe a firm volitical commitment, the British nonetheless promised
in an exchanre of letters in November, 1912, td consult in time of cri-

sis and tren, if mutunl action were decided, to take into account the

See Churcnill, The World Crisis, I, 111-17; Williamson,
Politics of Crand Strategy, »p. 227-28, 232-37, 2,3-48, 318-27; loward,
Continental Commitment, »p. 10-49.
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previous ctaff and naval conversations.:

The quasi-alliance was thus virtually comnlete. Having bepun

as a mere diplomatic ravprocherent, the intente Cordiale 'had prorreés-
sively evolved into a f{riendly pértnership with naval and military
features riirected apainst Gcrmany,”108 and capable of transformation at
a moment's notice into a full-fledged military alliance. Devoid of

any nolitical commitment bevond the nromise to consult in time of crisis
and the morél oblipgation implied in the Jdivision of responsibility for
naval defence, the arrangement was bonded, nonetheless, byvthe defence |,
needs of each of the vartners. As tle st;bnne:t military power on the
continent, Jermany,. by an intransipgent attitude in the conduct of her
fofeign affairs, as exemplified in the two Moroccan crises and an ac-
celerated challenpe to British naval superiority, had, in substance,
forped a virtual coalition apgainst hersélf, thus providing, weil in ad-
vance of hostilities, the basis for Angld—Frenoh cooperation during the

09

war.

Plan XVII and the British

Plan XVII, the new French war plan, was based on a reassessment
of the international situation, offensive thought, and an error. uJrawn
up exclusively bv the French General Staff, without the advice of Brit-
ish military authorities, it nonetheless took account of British policy

in #urone and made provision for uncertain British participation along-

107, .5+ . . e e .
7W111_1amson, Politics of Grand Strategy, pp. 255-56, 258-63,
280-99; Churchill, The World Crisis, I, 112-13; Grey, Twenty-Five
Years, I, 93-96. ‘

108
- ¥illiamson, Politics of Grand Strategy, n. 299.

109

Cf. Churchill, The World Crisis, I, 112-15,
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side the Ffench Army. The chief result for future joint actions was
that it assirned to the British kxpeditionary Force on the French left
flank a mission out of all propértion to its means.

then Joffre assumed office, the war plan in efiect was the 1909
plan of General Henr: de Lacroix, Plan XVI. Based on the defensivF—
offensive school of strategy, Plan XVI massed five armies along the
Franco-German border from Belfort to Vouziers with a sixth army to the
rear at Chalons—sur—Marné, free to manoeuvre to the léft or right.
The plan provided for a defensive stance initially until the enemy re-
vealed his intentions and then counter—offensive thrusts in Lorraine
and in the irdennes across southern quembourg.11o The chief flaw of
Lacroix's plan was thaf with over half his forces south of the line

Verdun-Paris, it nade almost no provision for a wide German sWeep through
Belgium.111

?lan XVI was not gufficiently offensive for Joffre, as it kept
twelve reserve divisions in the rear and deployed two active army corps
againéf'Italy,'then occupied in the conquest of Tripoli and whose neu-
trality vas to be expected in any case, in spite of her membership in
the Triple Alliance. These additional forces Joffre prouptly moved
forward to tne northeast, providing, in consequence of the.rgcent Russian
promise of a orompt .livercionary attack in East Prussia, the necessary

equality of forces for an immediate oftensive against the German Army.

By moving the left wing of his concentration only a short distance to

14
OWilliamson, Politics of Grand Strategy, pp. 122-2L. See

also AFGG, I(I), op. 35-37; Contamine, Ia revanche, pp. 116-17,
111

See Williamson, Politics of Grand Strategy, pp. 121-22;
7z .
cf. Joffre, Mémoires, I, 22,
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e .o
the northwest from Vouzier:s to Méziéres, Jofffe ﬁevertheless failed to
cérrect the basic defect in the plan. The ‘British, on whose Dartic%pa—
tibn Joffre had come to rely, were merely asked to move the staging
area of the BEP forward from the St. tuentin-Cambrai-Arras re-ion to
the Maubeuge-liirson-Le Cateau triangle in order to deliver an lmmediste
- blow against the German ri-sht wing in the ovent of a.German ﬁovement
across Rélgium below the Meuse. Takin~ the ‘form of variant 1 to Plan
AVI, thece alterations, which becume effeclive in September, 1911, con-~
tained all the essential ingredients of Joffre's later Plan KVII.112

Joffré and his 5taff then set about to draw up a iore defini—
tive plan. In order to vlace his stratepgic planning in pfoper‘diplo-
matic perspective, Joffre soucht suidance from his Government on tHe
international situation. An appraisal of the iiplomatic scene obtained
“rom the.Ninistry of Foreimm Affairs in October, 1911, confirmed most
of the wvieus of his Staff on the "likely political configuration in~tﬁq
event of a Eurénean war. HRussia, a dependable ally, would be on the
French side.‘ Ttaly would probably be neutral. No ruidance was offered
2s to the livelihood of British'intervention, considered probable by the
Staff at the moment. Belgianvneutrality, however, must not be violated
in order to avoid bringing in the British against France over Belgium.
Only after a German violation of Belgian territory could passage be con-

113

sidered.

2Jo[‘fre, Mémoires, T, 20-25, 107-09; illiamson, Politics of -
Grand Strategy, pp. 17L-78, 208; Poincaré, Au service, I, 18I, Des- 2
vite his later protestations to the contrary, Joffre had not fully per-
ceived the ™anger of a wide German sweep through Belgium. (See Joffre,
Mémoires, I, 22-25; cf, Contariine, La revanche, p. 127.)

11 o : I
3Joff‘re, Memoires, I, 103-10; 'Jilliamson, Politics of Grand

Strategy, pp. 209-1T,




The Hissian alliancc; in reality, constituted the‘keystono 1.0
French prevar defence planning. In effect, failure.of tqe French to

match German nonpulation Vrowth and the expansion of G01m¢n Lnduutrv
!

since the Franco-Prussian War meant that France would haYe to depend in
. |
the twentieth century on the action of her Allies for sufvival.11h
|
Russian alliance was particularly valuable to the French, as it would

The

force Germany into a two-front war and, as a resuit, divért'a portion
of her resources to the ?1°t |

The French General Staff correctly postulated tﬁat in a two-
" front war, Gérmany wbuld attempt to crush France immediately by a mas-
sive attack in the west before turning to the east. The French there-
fore were amxious to have the Russians launch an immediéte diversionary
attack agaiﬂst Germany in order to draw off German troops to the east,
'rather ‘than attack to the south apainst Austrla—Hungary, as was strate-
y1callvladvant reous to the unqsums.rIS Using the lever of-lms51an
need for continued loans for industrial develoﬁment, French political
and military authorities reveatedly pressed the tussians after 1500 for
the construction of strategiclrailways in w~2stern {dtussia which would
make possible the rapid concentration against Germany desired by the

1 ]

11
French, 16 Finally, in August, 1911, under the urging of General Ju-
o '

1 . . .

1L‘See René Albrecht Carri®, A Diplomatic History of burope
Since the Congress of Vienna (New York: Harper & Row Publishers, 1958),
Pp. ThG-LT7, T5h-55. , \

15Joffre, Mémoires, I, 26-27; Youri Danilov, La iussie dans la
guerre mondiale (19TF-T9T7), tr. by Alexandre Kaznakov (Paris: Payot,
19277, pp. 117, 12732, This memoir by the prevar Russian First
Quartermaster General is still a valuable source on Russian mllltary
planning.

16 ,
Chastenet, Troisiéme Hepubllque, IV, 110-11; Joffre, Mémaires,
I, 129-32; D. N. Colllns "The Franco-Russian Alliance and the Kussian
Railways, 189%-191,u The Historical Journal, XVI (1973), 777-88; Dani-




bail, who unfolded Joffre's plan for an immodiaté French offensive in
the west, the iussians fomally promised for the first time £o enfage
700,000 - RO1,000 men against Germany by £he sixteehth day of mobiliza-
tion, even thourh ifissian mobilization would be only pgffially com-~
pleted.117 The promisc of this immediate diversion, according to
Joffre, allowed the French Staff to abandon all reserve on their own
front and to prepare for ag{immediate offensive, which was done in
variant 1 to Plan %VI and iéter in Plan J{VII.118 French adoption of an
of fensive stratery after 1911 was thus based in large part;on the assur-
ance of immediate and large scale Russiin action on Germany!'s eastern
borders;

| Some doubts nonetheless still 1inpered on concerning the relia-
bility of lussian ‘assurances as a recult of the Russo-GermAn Potsdam
talks in 1910 and the germanophilia of nortions of the }mssién cou'rt.1
Freﬂch political and military leaders therefore made a considerable ef-
fort to ensure complete fidelity of the hussian ally. Poincaré, for
example, made two trips to Russia for that purpose, one as Prime Minis-
ter in 1912.and the other aé President of the Republic in 1914. The

highest ranking military authorities exchanped visits: Grand Duke

Nicholas MNicholaevich, the likely choice for lussian Commander-in-

lov, La Russie, p. 117.

]
7Jof‘fre, Mémoires, I, 129-32; Williamson, Politics of Grand
Strategy, p. 208.

1 . | .

8Joi‘f‘re, Mémoires, I, 2-27; H. A. Pichot-Imclos, itéflexions
sur ma vie militaire: Au G. Q. G. de Joffre (Paris: B. Arthaud, 19L7),
0. 196; AFGG, I(I), p. 19.

1
9Cairns; “International Politics and the Military Mind," pp.
27).-76; Joffre, Mémoires, I, 132.
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Chief, attended French militarj manceuvres in 1912; General Joffre re-
ciprécated with a similar visit to Russia in 1913.120 The relative
formality in Russo-French military relations prior to the war, however,
mist not cbscure their great worth to the Hench.121 "I_nde'ed faithful
observance of prewar arrangements by the Russians in August, 191h
led to the diversion of two vital Gepman army corps to the eastern
. front and tiwus contributed sifnificantly to the-victory of the Marne.122
witﬁ regard to the Italians, Joffre took a somewhat disparaging
attitude. Informed of the secret Franco-Italian colonial accord of
1902 and the obvious alienation of Italy from Aust;ia-Hungary in the
.Triple Alliance, his Staff Judged cofrectly in 1911 that Italy would
observe a strict neutrality. Should Ita.y intervene against the French,
moreover, her slow mobilization, not_complete untll the eighteenth day,"
would prevent her from ﬁhrtL01nat1ng in ihe decisive initial battles.
As a result, just four reserve divisions were left along the Italian
border in Plan XVII to provide security against a possibie Italian in-

23

: ‘ i
tervention. Ttalian neutrality thus assisted Joffre in his plan

4

for an immediate offensive against Gerswany.

1119 the Russian and Italian attltudeu could be gauped with

reauonable certalnty 1n the Drewar period, that of Great Britain re-

\

120See Chastenet, Troisieme Renubllque, v, 110-11; 174-75;
Wm@mm,Mémueg ,~H43 Joffre, Mémoires, L 130-32.

121
2 See Cairns, ”Internatlonal Polities and the Mllltary Mind,"
p. 278; Williamson, Polltlcs of Grand Strategy, pp. 223, 317-18.

122
See Jere Clemens Klng, ed., The Pirst World War (London-
Macmillan, 1972), p. 2y,

12 _
3Joffre, Mem01res, I, 10L, 109, 122-23, 159-70, 179-80;
cf. AFGG, I(I) pp. L3-LIL. ‘



mained someihat ambipuous. Though Great Britain had agreed to naval
_and military convercations, she had been unwilling to promise military

. . A 1¢
sunport, a 'keen disappointment particularly to the military element.™ 2L

The intente Jordiale, decpite its military trapping, in the final analy-

sis was still a friendship, not an alliance. "TFailing to obtain a firm
commi tment of British support, the French Government sought to remove
every obstacle to British intervention in the hépe that common interest
would oblire Bfitish.participation in the event of war and attempted to
'make staff arrangeménts,as moraliy binding as possible.b The French
Staff waﬁ faced with-the difficult task of framing Ffench strategy
around the needs and uncertainties of British defence,policy.

The most difficult problem facing General Joffre with regard to
the British was that of neutral.Belgium. The problem was multifaceted,
for iqrinvolved not only military but political considerations. From
the military point of view, Joffre had come to the conclusion by 1912
that the moct favourable area for the deployment of French forces
against Germany was across neutral Belgium. The Franco-German border
was unsuitable for a French advance because of its'geogrgphy. Alsace,
because of rdugh terrain and almost immediate contact with the Rhine,
was unfavourable for a Freﬁch offensive action. Lorrainé was little
better, for the seventy kilometres betveen the Moselle and the forti-
fied Metz-Thionville region was cut in two by a marshy region, making'
the manoeuvre 6f mass armies. very difficuft.. Only ﬁhe gently rolling

countryside of Belgium offered a suitable terrain for the vast manoeuvre

1 . .
2)"Colonel Yarde Buller, British Military Attaché at French
Headquarters, to Kitchener, British Secretary of State for War, L Feb-
ruary, 1915, Kitchener Private Office Papers, PRO, WO 159/10.
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The Belgians for their part gave little evidence of any desire

to uelcome an army on their terrain from any side.. Their policy was to
¢

resist‘adﬁ and all invaders in an effort to protéct™#Héir neytrality v
S . o S P =
and territorial integrity. This they eXpressed in unmistakably clear
. - St e M

‘ - N ,
lanpuage to the British in 1912, who in turn informed the French.'26"ﬁ

b
In the debate on a law voted in 1913 to strengthen the Army for thét
very purpose, Prime Minister de-Broquevilie revealed Belgian intent to
"swing the balance f% favour of those nowers who wWere not the first to
violate the neutrality of Belgian territory.”127 Only after the inva-
sion of the territory by the Germans in’August, 191, did the Bélgians
turn to the French and the British for military ajd. Absence of any .
prewar joint war plans and differing strategic condeptions for the de-~
fence of the ferritory would then make for a very difficult liaison
with Franco-British forces.128

The real reasonvfor Joffre's abéndonment of a vast manoeuvre
across Belgiun, however, was not the attitude of Belgium or even French
military scruples, but rather considerations of grand policy imposed on

-

him by the Government. At a meeting of thes€onseil Supérieur de la

Défense Mationale on January 9, 1912, the Caillaux Ministry, .just a

few days before its fail, decided that the need for British support

ruled out the possibility for France of violating Belgian neutrality

12 '
5Williamson, Politics of Grand Strategy, p. 212; Joffre,

Méﬁoires, I, 120-21.

126 ¢
Williamson, Politics of Grand Strategy, pp. 214-18.

127 .
Quoted in AFGG, I(I), p. 70.

128 .
See Messimy, Souvenirs, pp. 2806-313.

P



\

. 1 ’
before Germany did. 29 On February 21, Joffre again met with the stolid

opposition of Poinecaré, the new Prime Minister, during an informal “

session of the Conseil Superleur at the Quai d'Orsay. Others, Naval

Minister Théoohile Delcassé and War Minister Alexandre Millerand, were
prepared to entertain the idea of an offensive manoeuvre across Belglum,
but Poincar§ vetoedtit on the grounds that an advance into Belgium
would alienate the British and cause them to withdraw their support.
The most he would concede was that an offensive across Belglum might be
undertaken in the event of a "positive threat" of German 1nva31on.130
The Gorernment‘TAdecision to disallowfa French offensive across
Beigium was significant from a number of points of view. First, it
demonstroted the sensxt1v1ty of successive French Governments to the p
needs of Brltlsh policy whlch had considered Relgium a vital Brltlsh
interest for hundreds of years. Secondly, it showed that desplte the
sweeping~pOWers given to Joffre, military planning in France, unlike .
that in Germary, was still fully subordinate to political considera-

13

tions, Third,‘the‘great value attached by consecutive French Govern-

ments to the Entente Cordiale with Britain was dramatically demon-~

strated. Indeed, to keep the British favourably disposed and to main-

tain the option of British participation on their side, the French were

9Gmy Pedrg% ini, "Stratégie et relations internationales: 1la
séance du 9 janvier 1912 du conseil supérieur de la défense nationale,™
Revue d'histoire diplomaticque, XCI (1977), 1L3-58.

130 '
3 Joffre, Mémoires, I, 119-23; Williamson, Politics of Grand
Strategy, pp. 212-13, 277-18; Poincaré, Au serv1ce, I 22L-25.

13

For a critique of German military planning, see Gerhard
Ritter, The Schlieffen Plan: Critique of a Myth, tr. by Andrew and
Eva Wilson (London: O. Wolff, 1958).
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prepared to make very important sacrificeﬁ,_including that of adopting
a lecs effective military plan., Fihally, the Govefﬁment!s decision
Vobliged Joffre to abandon a priori the idea of ‘a vast offensive
manceuvre across Belgium'and threw him back on the necessity of plan-
ning his mang%uvre under less favourable military conditions else~

o

1 v .
where. 32 British military assistance was ultimately wo?}h that in-

/

convenience, but the immediate problem for the French General Staff

\

was all too apparent.

'

| The potenﬁial value of thé British Army to the French was never
seriously cuestioned during Joffre's time as Chief of the FTench‘Gene-
ral étaff. In the period 1911-191l, all those who viewed the British
Army at clos¢ quarters, French liaison officers, officers on tour, and
Staff officers attending‘annual manoeuvres, weré unanimously o the
opinion that the small professionél British force; profiting from the
experiences of the South African War and the 1907 reforms, had become”
a well-ofiicered, well—trained, efficient, modern army.'133 The - BEF
would thus be a substantial reinforcement to the French Army. The
qﬁéstion of effective =4 1 ¢ necome a serious concern for the
”French, both the T.ree Year Law and t! tirhtening of the Russian Al-
liance, as notel, having been inspired by considerations of numbers.

The small B> iish Army added tc the Frenck Army, and with allowances

being made v the addition of l'Armée Yo® e (colonial army) and the

130 '
3 See Williamson, .Politics of G ind Strategy, pp. 212-13, 217-

18.

1

33Prestwich, French Attitv L ., pp. 296-97. Foch, returning
from the 1912 manoeuvres, claime. ¢ was "one of the best armies in
existence." (Ibid.,)
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imperative if the wur was nrolonged.” Bg\\k

%i;igr

effect ol a ituscian diversion,. would, in Joffre's words, "“procure a

marked numerical suveriority" over the German Army on the western

13L

. - B \ . /. \
front. In presenting Plan LViI to the Conseil Superieur de la

fuerre in 1913, Joffre reafirmed_that the British Expeditionary'Force

“

of six jinfantry and one cavalry divisions hywould be a very imvortant

reinforcemént to [the French] a: nie. onerating on the northeast

135

. . KO
{frontier.* %y
The narticination of the British Force, moreover, would serve

to strengtien Irench morale. The very fact that the Briticsh had not

\ ,
atood aloof ac in 1770 would encourase the nation and spur on the
o 136, | . . N
French soldier. Hor were Joffre and his key advisers oblivious to

the long range nilitary value of the British Army. Joffre, for one,

apparently reetized, albeit rather dimly, that the war misht lact up

137

to six monthse. UThe French," to auote @Williamson, "regarded Brit-

ish intervention as a form of insurance, useful at a war's outbreak,
The ¢ jef difficulty for the srench Staff aiter 1917 was to le-
termine, in view of the uncertainties of Rritish defence volicy, if the

REF could ve relied unon to come at all, and, if so, on time and in

134

Joffre, Mémoires, I, 121.
35 uwoted in Prestwich, French Attitudes, n. 315.

1
: 36 Prestwich, French ittitudes, vp. 317-18; Messimy, [ Minister
of War] to la rfanouse, Military Attache, Iondcn, Auvuft 9, 191L, AFGG,
(I) {\(I), NO. 1110

137

Joffre, lidnoires, T, l@h-2l.

138,

Jillia-son, Political of Grand Strategy, p. 226; cf. Commander-
in-Chief to the President of § e Reoublic, Auzust 9, 1914, KIGG o)
A(I), no. 12k, e
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sufficient strensth to nlay o role in the first rsreat and decisive. Lat-

tles of the.war. Although the French ueneral Staff had come to believe -

in /ewtember, 1917, on the basis of Wilson's assurances, that lmmedzate

British participation was assured, more cautious counsels would soon

orevail.  Poincaré, the new frime llinister -in 7912, hard-headed realist

~ that he was, was cautioned by the President of the Republic, Armand

Falliéres, to place confidence only in written treaties. Poincaré's un-
successful atterirt to bind the British in a written accord in 1912

provided further evidence for his lack of complete conflidence in ulti-

139 "

mate Britich assistance. Presumably, in view of the close relatlon~

ship betwoen Government and General Staff, those words of cautlon viere

a

also passed on to Geﬂeral Joffre,
Indeed, the reports of military attach&s and other visiters to

the'DritiSh Army presented a wide range of opinion a~\to the Tikelihood -

xe

of»ﬁritish'supnort; éll,reflected the uncertainties of tﬁéﬁg tuation.
The ‘British Government had clearly 4ndicated that any de0151on to make

war vas denendent unon nubllc oninion during the q@lsls period. Those
.l’b

ho granpled seriously #ith the nroblem of Brfﬁ?sh&bubllc ovinion, roch

after his visit to the 1912 ‘manoeuvres and Huguct in early 1013, were

convinced that while ultimate British nmilitary suonort was likely, the
2 7
time neces sury for consolidation of nublic Oﬁlnlon in time of crisis

e mlght cause delay in the sending of the mxpedltlonary Force and‘thus,'

' prevent it from playing a major role in the firstﬂdeclsiVe battles,1ho

Neither anireciated the ranidity with which British bbinion might

crvstallize:in cvent of Georman violation of neutral Belgium.

‘39901ncare, Au service, I, 15/-8:.

h Prestwlch French Attitudes, pp. 306-12.
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a ' baced trith cortlnucd uncertainty about Brltlsh Lntentlon s, .the

rTench ttaff by the spring of 1912 had come to repard British inter-

i
vention “onlv as a oooslble eventualltv ' and @Aus discounted the

likelihood.of RBritish suoport 1n»1ts preparation of the new war plan,

the definitive Plan VII. The Committee Qf'thé General 3taff set up -in

1972 to develon the new plan noted thut in the event of. a German attack
throurh Belyium, the French rmst be mrepared to get by on their own,
for British cooneration, althoush des irable, might be lacking. THus,

unlike variant 1 of Plan XVI, instituted by Joffre in 1911, the new

yPlan did not assume British participation in the onenins battles of the

]h2w>‘ S o ' o . f

War. . . , .

Frénch left Ilank was raintained, the utilization of Brifish forces

Althouch the ©ld forvard concentration zone ‘for the BuF on the

4’\..

under Plan XVII was thus an embellis hman ruther than an essential

part of the Plan. In defending the new rlan uefore the Conseil aupe—

rieur ‘e la Guerre on April 19, 1913, Jolf¥e pointed out that although

" Tritish comaiercial interests would protably comnel effective naval sup-

port, the Dritish had not teen willin~ to give any written commitment
of military assistance. As "some very sensible wvcople in Brltaln” vere
opposed to the dismatch of' the cntire Force of cix infantry divisions

arid one ‘cavalry division, "we shall act nprudently,” he concluded,.ﬂin

11
“&owort to the' Pre°1dent ot the :lenublic on the eventual co-

. oneration-of the mllltarv forces of Great Britain in the operations of
our no”theaotern arries, March 1912," France, Ministdre des Affaires
Etrangeres, Cormission Dour la rublication des documnts relatifs aux
‘orirines de la ruerre de 1911:-1918, "ocuments dinlomaticues francais

(1871-191L) (L1 vols.; Paris: Imorinerie lationale, 1929-1959)," 3e

_‘F—__—-___—
Série, I1I, no. 272 (nerelnafter cited as JDP)

102 B

“reatchh French itt itudes, pp. 314=15; .illiamson, Poli-

" tics of Grand StLategy, p. 002,




not taking British forces inlto account in our onerational 5)1ems.”~“13
Jilson still believed the Germans would advance across Bel-
gium velow Lhe HMeuse and that the BEF wéuld be called upon to join up
with the French left wing in the Relcian Ardennes for an attack on the
German flank. But the French Staff never bothered under Plan XVII to
draﬁ u- a written nlan.of cammaipn i'or the BEF, perhaps for reasons of
secrecy ac Joffre later cJaLﬁed, but more probably because of the rob-
lematic natufe of" British intervention wthich, in Joffret's words, "could
14l

Just as well never occur.'. Jol'fre nonetheless lrent onen the option

of an Anrlo-French advance into Beleium should diplomatic conditions

5

prove fovourable, Iandlicit in the continue:d arrangenents for the

forvard deployment of the BzF, in fact, was the geLief that in the
event of British intervention, British nobilization would bLe simﬁl—
£éneous vitih that of the French and lead to an automatic dispatch of
the Force. The French Stuff, in maintaining this hope, annears to

have relied on 'ilson's assurances anod on his assessment of the birit-
1sh political scenc, desnite the warnine: by Foch and Yupuet that the
British decision for war would depend or Britirh public oninion and

, , 146 . . .
trat disnateh of the BEF micht be dedayved. L6 oven the few duvs delay

1 ) « .
o hBJilliamson, Politics of Grand Strategy, vp. 31L4-15, 222, 2u6,

1hbJoffré5 Mémoires, I, 156; Willliamson, Politics of Grand
Stratery, p. 316; Maréchal Joseph J. C. Joffre, la préparation de la
puerre et la conduite des overations (Paris: &ditions et librairie
Z. Chiron, 19207, pn. 2T,

thy )

Joffre, Monmoires, I, 155-50.

mOHajor-—General Sir vtdward Spears, Liaison, 191L:- A Warrative
of the Great +etreat (2nd ed.; London: kyre & Spottesworde, 19687, 1.
135 Hupuet g Brifain and the #ar, p. 23, Both llenry Wilson and Sir John
French affirmed at the British war Council of Aurust 5, 1914, the French
expectation that mobilization of the two Forces would be simultaneous.
(Secretary's notes of a. War Souncil held at 1€ Dowming Street, August
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