43584 :

Natieral Library
of Canada -

- dinliothique nationale
du Cenads

it

PERLYS

e
NAME OF AUTSOR /G 50 LAUTEUR Carlin Weinhauer

CANADIAN THESES

O MiCROFICHE & FICHE )

X

YMIESES CANADITNNES

\

LAt

¢ . '

Thl OF THESIS /1R 16 L4 THESE.

CHURCH-RELATED COLLEGE .ENVIRONMENTAL RELATIONS .

{

ALBERTA’

—— ———— e = .

UNIVERSITY /UNIVERS £,

. DEGREL FOR WHICH THES!S WAS POESINTEDY

- — —— T

Doctor of Philosophy -

GRADE OUR LEQLIE L C”T?[ THESE FUT PRESENTEE . e e e e e ———
: ) - Spring, 1979
YEAR THIS CEGREE CONFERREN/ANNEE 1 CRTENTION BE CE GRAGE . o ]
. N ’\.
MANE OF SUPERVISOR ‘WO DL DIREC TEUR [IE THISE A" Konrad —- e

i hereby granted o

ANMADA 10 mwﬂ this thesis

o the filar,

Permiscion the NATIONAL LIBRARY OF

md to lend or sell copies

Tre author resorves other publication rights, and neither the

thesis nar extensive extracts "iom it may &2 printed or o'hcr-

Wiss repreduced vrithout the 2Uthor's written permission,

July 30, 1979

CAIEOYDATE SIGNER/SIGNE

52/

vt oot "

9.

TIDENCE FIYE

L'auterisation est, par la présente, arcordée 2 12 BI61IITHE-
QUE NATIONALE DU CANADA ¢» microfilmer rette thése ¢t
de préter’ou de vendre des exemplaires du film.

f,
tda

L'auteur se réserve les autres droits de publication, ni

théscni de longs exiraits de colle-ci ne aoiveni otre imirin

e

ans /'autorisation ¢crite de M aulegy,
=l

;
t .,

utrement reproduits s

FMOA\ (7/10,4

ProaNiaNENT ADDNESI RS

e

HNLY9 1 15-74)

\» vS@j/ﬁ‘ ) O |

————

&

TTUV I TTONRTIE 9 LK ATanl Srwtd At o o v m e

PR




.* National Library of Canada

Cataloguihg Branch
Canadian Theses Division

Ottawa, Canada
K1A ON4

-

A g

NOTICE o

{

The quality of this microfiche is heavily dependent upon

the quality of the original thesis submitted for microfilm-

ing. Every effort has been made to énsure the highest

quality of reproduction possible. .
If pages are missing, contact the university which

grantéd the degree.

Some pages may have indistinct print especially if
the original pages were typed with a poor typewriter
ribbon or if the university sent us a poor photocopy.

a
»

Previously copyrighted materials (journal articles,
published tests, etc.) are not fitmed.

Reproductionin full or in part of this film is governed
by the Canadian Copyright Act, R.S.C. 1970, c. C-30.
Please read the authorization forms which accompany
this thesis.

THIS DISSERTATION
HAS BEEN MICROFILMED v
EXACTLY AS RECEIVED

-

NL-339 (3/77)

Funiversité qui a conféré le grade.

~

Bibliotheque nationaie du Canada

Direction du catalogage -
Division des théses canadiennes

AVIS,

La qualité de cette microfiche dépend grandement de la
qualité dela thése soumise au microfilmage.Nous avons
tout fait pour assurer une qualité supérieure de repro-
duction. ’

>
S'il manque des pages, veuillez communiquer avec

€
‘La qualité d'impression de certaines pages peut
laisser a désirer, surtout si les pages originales ont été
dactylographiées al'aided 'un ruban usé ou si I'université
nous a fait parvenir une photocopie de mauvaise qualité.
L
Les documents qui font déja I'objet d'un droit d'au-
teur (articles de revue, examens publiés, etc.) ne sont pas
micrqfilmés.

La reproduction, méme partielle, de ce microfilm est
soumise a la Loi canadienne sur le droit d'auteur, SRC
1970, c. C-30. Veuillez prendre connaissance des for-
mules d'autorisation qui accompagnent cette these.

L]

LA THESE A ETE
MICROFILMEE TELLE QUE
NOUS L'AVONS RECUE

\
4



. u ‘ \
| THE UNIVERSITY OF ALBERTA

.

TAL RELATIONS

A THESIS
SUBMITTED TO THE FACULTY OF GRADUATE STUDIES AND RESEARCH
IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR THE DEGREE

OF DOCTOR OF PHILOSOPHY

.

DEPARTMENT OF EDUCATIONAL ADMINISTRATION

-

EDMONTON, ALBERTA

SPRING, 1979




\ . ki
" )
\“ =g
| : 1
, .
] L L
. "y .
THE UNIVERSITY ORyALBERTA )
. ”L_ 3
- i S ’ . LA
FACULTY OF GRADUATE STUDIES AND RESEARCH o _ : FEe
I ¢ ‘ ' o N o .- :
v | .
- o -, ' " |
¥
8 . N
¢ [ . .
| St o
The undérsigned‘certify that they haye‘réad::and .
: . ’ o o 4
recommend to the Faculty of Graduate Studies and Research
for acceptance, a thesis entitled CHURCH~ RELE?ED COLLEGE g Uy
ENVIRONMENTAL RELATIQNS submitted by CARLIN EUGENE WEINHAUER :
in partial fulfilment of the requiremeqts‘fﬁr the degree )
\ ‘ ) f '. '
of Doctor of Philosophy in Educational Administration.

Date




-t i
I

vl

<.

’ /
Y " '
. N ..
R . - e ) 9 . L

- | ABSTRACT - ’ : “

S ’ ’ ‘ g \}

-« .

I The maJor purpose of the study was to investigate the

" environmental relations activities in three church- related colleges'

\ . ! e

"having varying degrees of formalized linkages with external

drganizations, and to\investigate“the effectiveness and awareness .of

+*

environmental relations activities perceived by selected publics of the
' ’ , ‘ : 4
colleges. Premised on a review of related literature and research, an

open-systemsKinformation flow conceptual framewotk was developed.

o

The specific colleges examined were: Briercréstiﬁible Institute,
: . k

‘Caronport, Saskatchewan, an independent church-related collegej Western

Pentecostal Bible College, Clayburn, British ColumBia,'afdenominational
church—relq;ed college; and Concordia College, Edmonton, Alberta, an
affiliated church- related college. Six publics at each Eollege

including administrators, faculty, trustees, alumni, parents, and

Aprospective s&ndehts were surveyed regarding their awarenes’s of

environmental relations activities at the colleges, and their perceptions

» ' .
concerning the effectiveness of those activities.

. -

.An interview guide&ﬁas used to collect data from the colleges'

-

presidents: and two key - administrators involved in environmental relations.
;. .

A;;;e data provided the ba51s for a descript%ve analysis of the

colleges formalizedulinkages and environmental relations profiles

inclnding administrativerinitiativejﬂintensity,*and the scope of

environmental,relations~activities at the colleges,‘;An environmental

relations effectiveness and awareness questionnaire Vas”distributed to

the colleges' adﬁinistratorséﬂﬁ@culty, trustees, and a random sample of

A

iv
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Y ] ' o
alumni, parents, and prospective students. Statistical comparisens of -

the responses of selected publics within and among the colleges were

=T

made by means$ of the F-test ana Chi Square test. o fﬂ :f’

Tne fipndings indicated that the formalized }inkageNend

S

, . ' :
environmental relations profile\iifensions were appropriate means for
- :

describing the colleges' external relations policie§ and ﬁ%ocedufes.
g

The'effectiveness and awareness of environmental relations perceived by
~ ) . ‘ a )

) . R
selected publics provided. ¢omparative insights regarding the

effectiveness of envirdnmental relations at church-related colleges.

v

Specifically, the study revealed that:

[

1) Stu@ent enrollments in the church-related colleges exemined
increased seeadily during the yea 1970 to 1978;’end there was a& ‘
indication that formallzeo 1inkag:Z and/or environmental t%laelons .
activities were contributing factors. |

2) Church-related colleges with limited formallzeo linkages
had greater administrative initiative, 1nten51ty; and scopevof “
environmental relations~than.phureh—relatedlcolleges with extensive
formalized‘linkages. |

g&ﬁg 3) Independent, denominational, ano effiliatéd church-related
colleges inipiate similar types of environmental relations activities
including paper information flow, mass media information flow, of f-
campus 5@tivitie§ involving staff and studente, and campus visitations,
though the inoependent,church—related colleée was.inclined to utilize
ehese types of activlties more frequently than the denominational or
affiliated colleges. . . s

4) Church~related colleges allocated between ten and thitteen

percent of their operating budgets for environmental relations activities.

<
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S) The ggblic% of the dendminational college viewed the

S
T

effectiveness of envipénmental"relation§ activities at their college

similarly, whg;eaé parents of the independent and affiliated colleges

3

:~quéeived;the'effectiveness of external:telatioﬁs as significantly ;
: : n

i greater than did féchty and admihistraﬁprs;' .

L

6) Publics oﬁ?%hurqﬁ—related colleges viewed colleée promotion

.- .. . ; v . B
by means of mass.media as$ less gffective than paper information flow,

-

"off:cambus activities'iﬁvoiving staff and students, or campus

visitations.
A &

N 7) There was general agreeméent among publics of church-related

colleges that campus activitigé'were more effectively communicated

. . - -
_thxough_Fampus[visitations than were program offerings or financial

matters ‘of the colleges.

P

r-8) A continuum of awareness existed émong the publics of
church-related colléégs witﬁ'the followiﬁg pattern from most aware to
least aware: administrators; faculﬁy,‘truétees; élﬁmni, parents,
prospective sgudents. '

9). Faculty, aluﬁni, parents, and prospective students of the
independent church-related college were significantly more aware of

ii their college's operation than were similar publics of the affiliated

college.

vi

p



ACKNOWLEDGEMENTS

\ -

The writer wishes to acknowledge with deep sappreciation the

debt of gratitude owed his wife, Marcia, and children Cheri, Linda, and

. ) t
Rebecca whose encouragement, patience, and love made this study possible.

\
t

Dr. Ab%am G. Knorad is another person worthy of special.mention. His
valuaplelgdiAAnce throughout the doctoral program and subsequent
dissertation is deeply appreciated.

Appreciation i; also.extendedffo Dr. Erwin Miklos, Dr. Raj S. Pannu,
Dr. Eugene W. Ratsoy, and Dr. R. Neil Snide;, the external examiner, for
their. suggestions and support. )

The special computer service provided by Mrs. C. Prokop facilitaeed
the data analyses process and is sincerely appﬁﬁciated.

G;ateful acknowledgement is extended to the Province of Alberta
and the Briercre;t Bible Institute for financial assistancé receivéd
during the course of study. oo

Finally, appreciation is expressed to thé presidénts, staff, ;nd B
constituents of the three church-related colleges who generously provided

information through interviews and questionnaires, and thereby made the

research feasible.

vii



s

TABLE OF CONTENTS

o

. CHAPTER ' ;

'

[l

1 INTRODUCTION
" BACKGROUND TO THE STUDY

A Historical Overview .
An Organizational Perspective '

2 PURPOSE OF THE STUDY
Sub-Problems
SIGNIFICANCE OF THE STUDY ... . .°.

Theoretical Value
Pragmatic Value

DEFINITION OF TERMS
LIMITATIONS AND DELIMITAIIONS
ORGANIZATION OF THE THESIS

2 RELATED LITERATURE AND CONCEPTUAL FRAMEWORK

\ , THE POSTSECONDARY CONTEXT

LI

Governance Models e e e e ..
External Factors Affecting Governance
The College President . . ,

The College Faculty

The College Trustees

Church-Related Colleges

Environmental Relations

ORGANIZATIONAL-ENVIRONMENTAL SETTING

Differentiation of Organizations and Environments
Perception and Environment

Organizational Health

Organizational Effectiveness

RELATED RESEARCH

Goals and Effectiveness
College Image

A Y

viii

PAGE

14
14
15

15
17

18
21
22
23
23
24
25
25
27
28
29
31
33
33
34
36
37
38

39
39



)
-
. »
CHAPTER L . ‘ : PAGE
Interinstitutional Gooperatiod . ... . « . . . . . . .~ 39
PLANNING + « « « o « 2 % u e e e e e e e e e .. 4O
Recruitment . . . . . . . . . . .. ..o e .0 40
. Public Relations . . . « . v v 4 v v v v o o o s o e 40

¢ . CONCEPTUAL FRAMEWORK . . . . . ./ + « « o o o o o« - . 42

3 METHODOLOGY . + « v v e v e e e e e e e e e e e e . 4B

The Population . . . . « « & v « v v « o & o « +-o . . 46
Sample Selection . . . .« .« v e 0 . h e e e e 438
Instrumentation . . . % . . . ... .. .. .. ... 50
bata Collection . J v v v v v v v o o v v v . . . . 54
)escription of Respondents . . . . . . . . . . . . . . 56

PData Treatment . . v v v v v e v e e e e e e e e 61

SUMMARY » + + «+ « v e v e e e e e e e e e e e e e . 63
4 COLLEGE DESCRIPTIONS . . . . v v v e v v v v s e e e e e s 64
HISTORICAL-CONTEXT . - « v v v v e v v e e e e e e e o oG8
Briercrest
Western e e e e e e e e e e e e e e e e e e e e .
Concordia . . . . & & & v e v e e e e e e e e e e e 69
FORMALIZED LINKAGES . . . . . « v v« v v v o @« v o o o . 72
Briercrest ; e e e . e e 72
WESLEETTI  + v+ v & v o o o o o o o o o o o 4 e ame e . 74

Concordia . . . . . . « ¢ ¢« o o 0o 00 e e e e 76

SUMMARY . . o v v e e e e e e e e e e e e e e ... 79

5 ENVIRONMENTAL RELATIONS PROFILES.. e 80.

INITIATIVE . % o v o v e e e e e e e e e e i e e s v . 80

.Briepcrest-. e e e e e e e e e e e e e e e e e e e 80
WeStern . + ¢ v v 4 v v e e e e e e e e e e e e e 83

P

[ N

Concordia . . . . . . .~ . L . o e o 86

INTENSITY . . . . . . o v v o v v v v e v e oo o 89

N Bri€rcrest .+ o« « v o v % 4 v e e e e e e e e e e e . .90
AVE u WeStern . . . v « + v o e e e e e e e e e e e e wow 93
ToConcordia . . . . e e e e e e e e e e e e e e e e 97

SCOPE. + v v v v e e e e e e e e ey e e e e e e . 100

Briercrest . . . . . « + o v 4 4 s eie e .. .. . . . 100

dx

£



CHAPTER

Western . . . .
Concordia . . . . .. .« & oo 0 0 e e e .

AN @DMINISTRATIVE PERSPECTIVE

Briercrest
Western . e e e e e e e e e
Concbrdia . . . . . « . . 4 . . . ... .. s,

SUMMARY . . . . . . . . . . . ...
6 COLLEGE DESCRIPTIONS: -A COMPOSITE VIEW
THE HISTORICAL CONTEXT OF THE COLLEGES
Summary
THE ' FORMALTIZED LINKAGES OF TﬁE COLLEGES

Provincial Government Linkage
Denominational Linkage .
Postsecondary Institution Llnkage
Summary

THE ENVIRONMENTAL RELATIONS PROFILES
OF THE COLLEGES

" INITIATIVE

Paper Information Flow

Mass Media Information Flow

Of f~Campus Activities Involving
Staff and Students .

Campus Visitations .

Summary

INTENS F¥Y

Personnel . .
Budget Allocation
?ime Allocation in Administrative

Meetings
Equipment
Frequency of Mailings e e e e e e e e
- Catalogue Distribution . . . . . . . . . . . .
Summary . . . . . .. ... .. .
SCOPE . . . . . . v v . . .
Types of Externmal Publies . . . . . . . . . .
Size of Mailing Lists . . . . .

PAGE

103

106

" 109

110
111
113

T 114

115

115

" 117

117

117
118
119
119

120

120

120
122

124
126
126

129

129
131

131
131
132
132
132

133

133
133



CHAPTER

Summary . . . . . . .

A COMPOSITE ENVIRONMENTAL RELATIONS PROFILE
OF THE COLLEGES )

SUMMARY

ENVIRONMENTAL RELATIONS EFFECTIVENESS AND THE

AWARENESS OF SELECTED PUBLICS C e
. . .-

THE EFFECTIVENESS OF ENVIRONMENTAL RELATIONS AS
VIEWED BY SELECTED PUBLICS WITHIN THE COLLEGES

Briercrest
Western
Concordia
Summary

THE EFFECTIVENESS OF ENVIRONMENTAL RELATIONS AS
VIEWED BY SELECTED PUBLICS AMONG THE COLLEGES

Administrators
Faculty

Trustees

Alumni

Parents

Prospective Students
Summary

THE EFFECTIVENESS OF ENVIRONMENTAL RELATIONS RELATED
TO PROGRAM OFFERINGS, FINANCIAL MKTTERS AND CAMPUS
ACTIVITIES AS VIEWED BY SELECTED PUBLICS WITHIN
THE COLLEGES

‘Briercrést

Western

Concordia

Summary . . . . . . o o e e e e e e e e e e

THE EFFECTIVENESS OF ENVIRONMENTAL RELATIONS RELATED
TO PROGRAM OFFERINGS, FINANCIAL MATTERS, AND CAMPUS
ACTIVITIES AS VIEWED BY SELECTED‘PUBLICS AMONG
THE COLLEGES O T

Administrators . . . . . . . . . . . .
Faculty

Trustees .
Alumni . . . .
Parents

Prospective Students e e e e
Summary . . . . . 0 0 . . . ... .

xi

PAGE

135

I35

140
141

142

142
144
146
148

149

149
149
152,
152
155
155
158

159

160
162
165
165

167

168
168
171
171
174
176
176



CHAPTER

o ) N . f 3

-

THE AWARENESS OF SELECTED PUBLICS WITHIN

SUMMARY . & v v v e o e e e

THE COLLEGES . . . . . . « « « v « o v o « 4 .

_Briercrest . . .
Western

Concordia . . . . . . . o o o o ...
Summary LT :

THE AWARENESS OF SELECTED PUBLICS AMONG

THE COLLEGES -. ..

Administrators
Faculty

“Trustees

Alumni
Parents

Prospective Students . . . . « « « . .« . . . .?.

Summary

~

8 SUMMARY, CONCLUSIONS, IMPLICATIONS, AND
RECOMMENDATIONS FOR FURTHER RESEARCH

SUMMARY OF THE STUDY .

v

~

Purpose and Problems of the Study
Significance of the Study
Conceptual Framework .

Research Procedures

Findings of the Study

CONCLUSIONS

IMPLICATIONS

- f‘i .

_ i .
Organizatiqﬂéf Environmental Theory
Educational Adminjistrators

- A

RECOMMENDATIONS FOR F%QFHER RESEARCH
— .

BIBLIOGRAPHY

APPENDIX A:

APPENDIX B:
Sy

APPENDIX C:

é« ) )
«a Me & a2 e = = e

Y
T
v

DISTRIBUTION AND RETURN OF SURVEY INSTRUMENT _.

INSTRUMENTS

CORRESPONDENCE

xii

PAGE

178

180
180

> 180

-

£

181

181

183
183
183
183
184
184

. 184

185

186
186

186
187
187
188
191
206
208

208
209

210

.. 212

220
224

250



TABLE

10
11

12
13
14
15
16
17

18

19

 LIST OF TABLES

Pilot Study Respondents

Environmental Relations Effectiveness and Awareness
Survey Return by Selected Publics Among the Colleges.

Briercrest Enrollment e e e e e
Western Enrollment :

Concordia Enrollment

. Budget Allocation to Environmental Relations -

at Briércrest in 1978

- Budget Allocation to Environmental Relations

at Briercrest in 1976 . .
. v
Budget Allocation to Environmental Relations
at Western in 1978

Budget Allocation to Environmental Relations
at Western in 1976 . . . . . . ...

Budget Alloeation to Environmental Relations
at Concordia in 1978

Budget Allocation to Environmental Relations
at Concordia in 1976

Briercrest Mailing List in 1978 . . . ..
Western Mailing List in 1978

Céncordia‘Mailing List in 1978

College Enrollments, 1970-78

A Comparative Analysis of Formalized Linkages

Initiative Related to Paper Information Flow (1978)

Initiative Related to Mass Media Information
Flow (1978)

Initiative Related to Off-Campus Activities
Involving Staff and Students (1978) . .

x1ii

PAGE

53

66
68

71

.91

92

94

96

98
100
102
105
108"
116

118

121
123

125

Taet

R



TABLE : PAGE

20 Initiative Related to Campus Visitations (1978) . . . . . 127
21 The Intensity of Environmental Relations A

Among the Colleges (1978) . . « .+« « « oo o . . . . 130
22 The Scope of Environmental Relations

Among the Colleges (1978) . . . . . . - « « « « « - « = 134
23 Frequency of Assigned Units for Environmental

Relations Profiles . . . . .« « « « « ¢ « « « o o s . 136
24 Converted Unit Scores for Environmental

Relations Profiles . . . . . . . . . . . e e e e e 138
25 ' Mean Effectiveness of Environmental Relations

at Briercrest as Viewed by Selected Publics . . . . . . 143
26 Mean Effectiveness of Environmental Relations

at Western as Viewed by Selected Publics

27 Mean Effectiveness of Environmental Relations
at Concordia as Viewed by Selected Publics

28 Mean Effecfiveness of Environmental Relations
as Viewed by Administrators . . . .

29 Mean Effectiveness of Environmental Relations
as Viewed by Faculty

30 Mean Effectiveness of Environmental Relations

as Viewed by Trustees . . . . « « « « « « « « + &+ - - 153
31 '_ Mean Effectiveness of Enviroqmental Relations

as Viewed by Alumni . . . . . « « . . .o e e e e 154
32 Mean Effectiveness of Environmental Relations

as Viewed by Parents . . . . « .« .« . o« . o e e e . - 156
33 Mean Effectiveness of Environmental Relations

as Viewed by Prospective Students . . . . . . . . L . . 157
34 The Effectlvehess of Environmental Relations Activities

Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by Selected Publics ' .
Within BrieTcrest . « v o o o o o o o o e v o o o« o« 161

35 The Effectiveness of Environmental Relations Activities
Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by Selected Publics
Within Western . . . « o « ¢ o o o o o s s b e e e e 163

-~

xiv



TABLE

36

37

38

39

40

41

42

43

44

45

The Effectiveness of Environmental Relations Activities
Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by Selected Publics
Within Concordia

The Effectiveness of Environmental Relations Activities
Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by Administrators

The Effectiveness of Envirognmental Relations Activities
Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by.Faculty

The Effectiveness of Environmental Relations Activities
Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by Trustees

The Effectiveness of Environmental Relations Activities
Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by Alumni

The Effectiveness of Environmental Relations Activities
Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by Parents

The Effectiveness of Environmental Relations Activities
Related to Program Offerings, Financial Matters, and
Campus Activities as Viewed by Prospective Students

The Level of Awareness of Selected Publics Regarding
Environmental Relations Activities Within
the Colleges

The Level of Awareness of Selected Publics Regarding
Environmental Relations Activities Among
the Colleges '

Distribution and Return of the Environmental Relations
Effeativeness and Awareness Survey . . . . . . . .

PAGE

166

169

170

172

173

175

177

179

182

221



LIST OF FIGURES

FIGURE ) PAGE
1 Environmental Relations Model . . . . . . . . . . . . .. 16
2 Information Flow Loop in the Church-Related College

Task Environment . . . . . . . . . . . . . . . . . .. 43
3 A Composite Environﬁental Relations Profile--

Assigned Units . . . . . . . . . . . .. .. .. ... 137
4 A Composite Environmental Relations Profile-——

Converted Scores . . . . . . . . . . . . . .. . . .. 139

i
Q
¥



CHAPTER 1
INTRODUCTION

In varying degrees, all organiZations are dependent upon their
environments for essential resources required in their @aintenance and
expansion. Often there are external but related groups whose support or
contribution is essential to the continued functioning of the organization.
Andrews (1978) found that postsecondary institutions,'fecing scarce

L
physical and human resources, developed formalized relationships with‘
specific groups in the environment. The exploration of an organizetion's
relations with environmental groups may,kggfrefore,'provide an important

insight into the nature of the survival and growth of an organization.

~N S~
In a review of organization-envirdnment literature and research,

Starbuck (1976:1069) indicated that there was increasing interest in the
interplay between organizations and their external environments, and
suggested that:
Studies allowing for mutual interpenetrations between organizations
and environments could generate . . . measures of effectiveness, and
most importantly, could. revolutionize the concept of what an
organization is.
There is evidence that organizational environments are largely defined by
organizations themselves and then are subjectively perceived. "The
processes of both selection and perception,' Starbuck (1976:1079)
maintained, "'are unreflective, disorderly, incremental, ard strongly
. "‘v '
influenced by social norms and customs."

Administrators in postseépndary organizations tend to perceive a

segment of society, composed of various publics (Schoenfeld 1954:6), as

°

rd



constraints." ‘ }
. LT :

o 1 s '
their institution's task environment,” and¢ often focus on these groups

when establishing policies related to program offerings, financial

matters, and campus activities.

\ . . .
Postsecondary institutions may also be more susceptible than

other organizations to environmental influences from publics in the task
environment. Though colleges and universities an§“got entirely captured

! M ’ .
by external foérces, they are increasingly vulnerablewto extérnal
pressures. This vulnerability, Baldridge et al., (1978:25) suggested,

’ r

"is a major difference between academic organizationswand traditional
industrial bureaucracies that are relatjvely free from environmental

@5

-9
g -

In the private church-related college, as in most orgarfizations,

orgénizatigp—environment interfacing activities are developed and”

monitored by administrators. Organization-environment interaction may

range from answering a prospective student's query about housing
arrangements to a concerted effort toward secnring and/or maintaining
formalized linkages2 between the college and religious, educational, and
governmental organizations.

There is a compelling logic which suggests that the less assured
a college is of aéequagé human and physical resources through formalized
linkages with ext$rnal organizations (e.g. provincial goyernments),'the

greater the informal environmental relat}ons effort exerted by college

administrators. It also seems probable that any college's environmental

lThe task environment includes those factors in the environment
which make a‘'difference to the organization's survival and growth
(D111, 1957:411).

2Formalized linkage is an officially récognized, explicit
agreement between two organizations (Marrett, 1971:91).



wactivities than 51milar publics related to colleges having .several

formalized linkages to organizations in their env1ronments. K

relations efforts will be directed toward the publics or organizations
’ :
that are most likely to reward those efforts with an increased supply of

human and physical resources. Increased formalization of linkages with
external organizations tends td legitimize this process and'provide
recognized channels for environmental relations activitiesl

Consequently, there may be a tendency for college administrators
to devise policies that will result in formalized linkages‘with specified
external organizations rather than in a general information flow to the

-

general public. With limited resources, it is unlikely that a church-

-

related college will be able to concentrate its environmental relations

activities toward linkage formalization and, simultaneously, maintain

high public awareness. Therefore, when a college's environmental

A -

relations efforts are being expended largely on linkage development and
maintenance, proups, including trustees, alumni, parents of former and
current students, and prospective students may be 1 creasingly less aware
of program offerings;‘financial matters, and campus activities. As

linkage formalization with external organizations increases, the awareness
‘ J

of external publics related to the college may decrease. The very groups

which, if well informed, could add an increased measure of resource
support, particularly in the area of enrollment at a college, may be
overlooked as formalized linkages with a denomination, provfhcial
government, or university increases. Consequentl&, trustees, alnmni,

parents, and prospective students of colleges having minimal formalized

i

linkages with their environments,'probably have a greater awareness of

their college's program offerings, financial matters, and campus

4.

i

e
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Accordinglf, the suggestion can be made that some church-related
colleges may be more effective'than others in their environmental
'relefions efforts to external publics. This study examined church-

ed .ollege—environmental interaction in ﬁerms of organizational-

environmental concepts,

(\ 3

BACKGROUND TO THE STUDY

The private church-related college is mnot a recent phenoﬁenon in

North American higher education. .

A Historical Overview

Church-related colleges played an important role in early
American higher educatiqn and many of these colleges exist today. A more
comprehensive litereture than is available for Canadiae church-related
colleges has deveioped in corfjunction with the private sector in the
-United States. An overview of that literature can provide a useful
background for enderstanding church-related colleges 1n Canada.

An American perspective. Pattillo and MacKenzie (1966:2) pointed

.out that Harvard (1636), College of William and Mary (1693), and, later
in the eighteenth and early nineteenth centuries, Yale, Princeton,
Washington and‘Lee, Columbia, Brown, Rutgers, and Dartmouth were colleges
established by various church organizations. Much of the.diversity in
higher education today can be traced, Pattillo andrMacKenzie~(1966:l)
suégested, to these early church-related colleges having the following

characteristics in common: a core liberal education, a religious

dimension, private governance, and support that was essentially private.

Though education for the ministry was frequently in ‘the minds of
. . ’ ) : '

- ) o » sm
the founders of these early colleges, the curricu;um.was often broader
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in scope than warranted by ministerial studies, developing along an
ancient liberal education core intended for leaders in other fields as
well (Pattillo and MacKenzie, 1966:2). -

t\

Bean (1958:60) contended that late eighteenth and early
niBeteenth century state universities differed very little. from the
church-related colleges, offering the classics and providing for the
training of ministers and gentlemen in an aristocratic society.

Perhaps as many as two thousand new institutions were established
between the Civil War and World War I. After World War I.and the
development of regional accrediting associations, an increased awareness
of. educational standafgs occurred and expansion moderated. However,
Pattillo and MacKenzie (1966:16) suggested:

Many new colleges have been established since that time, especially
by religious orders and congregations$ of the Roman Catholic Church.
Some of thé newer religious groups, such as the Churches of Christ,
the Assemblies of God, the Church of the Nazarene, the Church of God,
and various Baptist and Pentecostal sects have entered the field oﬁ
higher education. About 250 Bible colleges and institutes have
bggun operation in the United States and Canada, half of them since
World War IT . . ... Some of them are competing for students.and

funds with liberal arts colleges, and a few evolving into liberal
arts colleges themselves. ‘

Although church-related colleges have increased enrollments in
recent yéars; their'petqentage of the total enrollment in higher -
education 1is decreaSing.\ In the late 1940s, public institutions began
to enroll larger numbers of students than'p££vate-in$titutions and that
trend has accelerated. Pattillo and MacKenzié (1966:165'reported that
in the Fall of 1965 there were 5,967,411 students in 2;238 institutions;
3,999,940 iﬁ.publiC, and 1,967,471 in private institutions. Many of
these private“institutions were formerly church-related. The enrollment

in 788 church;relatedrinstitutioﬁs in that same year (1965) was 1,032,312

or approximately 17 percent of the total postsecondary enrollment.

R
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With expénding enrollments and appropriations for the public

sector during the sixties and early seventies, and with a trend away
from liberal arts toward technical scholarship in these institutions,
public higher education became increasingly secularized: Because of

this, Pace (1972:14),cautioned:

Within the past 20 years higher education has become so dominantly
secular that many of us tend to forget about, and perhaps some of us
are unaware of, the strength of . . . Protestant antecedents. From
the mid-seventeenth century to the mid—twentieth.céntury, higher
education wWas mainly. private and mainly Protestant. The 1950 census
showed for the first time that the number of students enrolled in
public institutions reached equality with the number enrolled in
private ones. In the 20 years following 1950, as enrollments grew
from 3 million to 8 million, the growth was primarily in the public
sector--reflected in the increased size of state universities and
the rapid ekpansion of public junior colleges-~so that now the public
sector outnumbers the private by a factor of nearly 3 to 1. Moreover,
since the private sector includes Catholic colleges and nonsectarian
colleges as well as Protestant colleges, the proportionate share of
total student enrollment that can be claimed by Protestant colleges
' today is approximately one-tenth. y

fa

Church-related colleges are also relatively small in size. In a

sample of 88 colleges drawn from a population of 600 church-related

.

colleges, fourteen had over two thousand in enrollment, 41 enrolled tg_
. "§n ’
1000-1999 students and 33 were under 1000 in enrollment (Pace, 1972:7). v

As enrollments'for all pqstsecondary institutions have stabilized in the
seventies, and in some cases declined, the church-related college, already
claiming a small portion of the available student population, may have
reason to be increasingly creative in program offerings, student

recrulitment, and image building to hold its position in a declining

AN ) . "

markef.

In a study of 233 private colleges and universities, including
many church-related colleges, the Carnegie Commission (1977:100)
summarized the current situation for private ceplleges:

The relatively slow growth of enrollment in private as compared



/

with public institutions, is a familiar fact. The loss in é;e
share of enrollment in private higher education has occurre
throughout the period since 1950 and can generally be attrib d
to the vigorous development of low-cost public higher education
.. During the 1950s and much of the 1960s, however, the

loss of the share of total enrollment in private higher -
education did not give rise to much concern, because both public
and private sectors were growing substantially . . . . In the
1970s, enrollment growth slowed dbwn in both . . . sectors . .
Since both sectors expect a [continuing] decline of [the] college-
age population in the 1980s, there are widespread fears that many
private institutions will not survive in the atmosphere of
intensified competition for students that will likely prevail.

The Carnegie Cpmmission (1977:5) %ound that during the academic
year of 1976—77 there was a rise in private institution enrollments;
nevertheless, there was still continuing reason for substantial concern
overall regarding the maintenance of accepﬁable enrollments in the
private sector. In view of the Carnegie Commission's (1977:19) finding
that 70 percent of unrestricéed educational and genéral revenue came from
tuition and fees, student enrollments seem to be a major factor in the
financial well-being of private colleges. Consequently, maintaining or
.increasing enfollm;nts is to some extent a priority item for college

administrators.

A Canadian perspective. Church organizations were also active in

establishing institutions of higher education in the early deVelbpmental
period of Canadian higher education. Though the literature elucidating
these developments is limited, a history of Protegtant church-related
colleges in Canada was completed by Maste;s in 1966. There was also a
history of Catholic poétéecondary education in English—speaking'Canada
contributed. by Shook_in,l97i. Shook (1971) provided a historical
‘development of Catholic higher education in English-speaking Canada by
Aiﬁ?aﬁs of an overview of 32 Catholic PostseCOndéry institutions in Eaéterﬁ,

Central, and Western Canada; Though the Catholic contribﬁtion to

(4



Canadlan higher education is a substantial one, the present review is

limited to tracing the origins and development oé\Protestant postsecondary

&
education in Canada. i

Masters (1966:88) reported that by the year of Confederation,
-

"Protestants in Canada had established twelve church colleges, including :

‘Acadia,'Albert, Bishop's, the three Kings Colleges, McGill,‘Mbunt Allison,

Queens, Trinity, St. Johns, and Victoria. Four theological seminaries
and several small Presbyterian colleges were also operative by the time

of Confederation.
Although twelve cﬁurch colleges were established before 1867,

Masters (1966:88) suggested that three oﬁ»the twelve had already ceased

to be church colleges. The prdcess of secularization had aiready begun.
Other church—relatéd colleges seemed to develop a similar secularizing
direction. For example, the Anglican's Kings College became the
University of Toronto through the Act of 1849, disallowing aﬁy religious

tests-or religious qualifications for students or faculty resultipg in

\

the complete secularization of that institution. As a result of "losing’

.King's College, the Anglicans f0und¢dITrinity.
An early provost at Trinity summarized the deliberation at that

institution over the secularizing trend in education. Macklem (cited by

Masters 1966:54) described the founders of Trinity as being convinced:

. from the highest considerations and also from the experience
of practlcal life, that the separation of religious and moral
training from university education was a wrong step; and that if
the State was compelled of necessity to sever-them, then they, as
individuals, must exert themsplves by private effort to reunite
them. They were, of opiniozd}tic] that a university should, before all
things, as General Simcoe id, "impart religious and moral
learning," that all secular instruction of youth should have its
basis on such learning; and, as Dr. Arnold of Rugby wrote, be
made "subordinate to a clearly defined Christian end."

Later, in the Act of 1901, Trinity affiliated with the University of



Toronto with safeguards for Trinity's right to teach religious knowledge
to all its students. Affiliation with secular universities Was‘an
attempt by church-related colleges to guarantee certain religious subjects

and a philosophy of eduéation, and yet remain in the broader stream of

°

university development. This trend for church-related colleges to
affiliate with public universities has continued. More recently,; Duff
(1966:84) reported that there were:

church~controlled colleges affiliated to provincial and
private universities all over Canada. These range from small
colleges providing, for those of their students who are not
studying theology, little more than residence and some tutorial
supervision, upwards to large units in the University of Toronto
which are legally universities in themselves though holding in
abeyance their own degree-giving powers.

[N

éﬁother factor in the evolution of church-related institutions‘
was a financial one. As fniversities expanded, their sponsoring
churches found it increasingly difficult to finance that expansion
withouf publie subsidy. ﬁublic fﬁéds meant increased public cogtrol.
However, one way which enabled the denominational univeréity to
“accept public'money‘and a degree of‘pubiicncontrol while maintaining
the primary purpose of the denominaiion, Duff (1966:83) suggested was
"for its Faculty of Theology to become'a'separate, privately financed
corporation, still on the campus, and the rest of the university

becomes provincial." Examples of this arrangement are McMaster,

originally Baptist; and Assumption University of Windsor, formerly a

Catholic institutidn.
N
In a study for the United Nations Educational, Scientific, and

Cultural Organization concerning alternative unibersity structures in
' % .
Canada, Munroe (1975:11) stated that "The concept of private institutions -

has all but disappeared because colleges and universities alike are now
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dependent on public suppért." Though in general this sedms to be the
case, several church—reiated colleges in Canada have been established
since 1920 with the'purpése of providing.religious'education primarily
for the church-oriented student.

” Approximately 35 of the 57 Bible colleges and institutes
’funcpidﬁing in l97é b%long to the Association of'Canadian Rible
Colleges (ACBC)i This associatiqn ekists mainly for purposes
of information sharing: The majority of these schools are sponsored by
various denomingtions with an evangelical religious tradition; however,
in some cases, sponsorship is in;erdenominational in nature. Students
generally ente% these schools with high school diplomas. Though * )
most of these types of church-related schools in Canada have small

enrollments of under 200, several range between 200 and 750 students.

With little interest in university affiliation, a few

)

-

‘of these schools,havé\gg?ned to the American Association of

Bible Collqges‘fAABC) in the United States-as 4n accrediting body. The
AABC is affiliat&d with the Council on Post-Secondary Accreditation

——

(COPA). Five Bible CATTeg?s‘in Canada have achieved AABC accreditation,
including Nerth Amer&can Bgftist College in Alherra, Briorcresr' |
Bible Insfitute and Canadian Bible College in Saskatchewan, Winnipeg
Bible Coflege.in Manitoba, and Ontarip Biblg College in Ontario.
Curriculum in.the ;ccredited colleges is approxiﬁately one-half
theological subjects with the remainder in the field of general studies.
The latter may inglude introductory courses in_ the humanities and social
sclentes. The accredited schools have provided leadership.regardihg

academic standards with the other institutions seeking to upgrade

. themselves to those' levels.

°



A few Bible colleges have various types of agreements with nearby
universities regarding transfer of certain courses, but remain, for the

most part, outside provincial schemes for flnancing hlgher education.
Church- related bPostsecondary institutions in Canada Qall along a
continuum from independent schools to affiliated colleges. Hi;térically,
early church—relatgd“colleges were %pdependent, but depended largely on
their founding denominations for governance, academic standards} and
financial resources. A secularizing trend develeped over time whereby
some church-related colleges became philosophically secularized in. their

Programs and, in some cdses, were abandoned to the public sector by their

founding denominations.

W

Administrators in some church-related colleges, concerned about
the secularization of other colleges simllar to their own and faced with

growing financial pressures,'moved toward an affiliation status‘with a

-

nearby university. The affiliated status provided direct contact between
the church-related college and the university, but with buiit—in

safeguards for the college regarding theological and philosophical issues.

]

Today , there are several small, independent church- related

1nst1tut10ns having no contact with the unlver51t1es on one end of the

Kl

church-related college continuum, On the ,other enq are the church-
\ .o P e

related colleges affiliated with a univer31ty Somewhere in the’

middle are the colleges which seek to upgrade academic standards whlle-

maintaining close philosophical and financial ties with their

denomlnatlonal constituencies.

Most of the 1nstitut10ns on the continuum have one Or more
linkages w1th denominatlonal organizations,-local undversities, and

3 prov1ncial governments (usually limited to charters for legitimlzing

DR

-t
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their purpose). Though compa;atively.small,.this segment of ‘
postsecondary education provides educational alternatives for students.
choosing not to attend university immediately after high schooi, or

not at all. The chu?ch—related colleges in the private sector
generally hold to the philosophy&of education suggested'by Fyfe

(cited in Masters, 1966:63) .in 1855 who asserted that in a church-
related school, |

’

. young men asnd women proceeding to secular callings Qould
be influenced by sane Christian training . . . [and] that «
education under religious influence was the best training for
other 'spheres of Christian activity as well as for the pulpit.
That there is a place for church-related institutions and that
they should therefore be encouraged to survive and grow was emphasized
by Duff (1966:85) who stated, "These smgll units cannot solve the %ajor
problems that beset Canada's universities. But wekhope they will survive
and flourish." Somewhat optimistic about survival, Pace (1972:105)H
concluded that church-related colleges would survive and hopefully
prosper, premising his conclusion on research which suggested these
colleges have a '"dependable clientele, a mission in whiéhithey have
‘attained a reputation for sﬁccess: and a segment of the society
determined to guarantee theif'ébﬁtiﬁdedjipfluéncé." _"f” ”;l”m' WJ: }’»1
-+ - The Canadian church—relatgdvcollege will need ;9 deveiqé ?

‘ ;bp;gpfié;;Aé#?i;ohgéntal rela;io;s a;tiQities:for thevcbmmunicafion of
1ts~puréoses to that éuéportiﬁg Segtor in éociety. iﬁcréased awareness
‘by-suppofting pubiics,éhoﬁld?fesulﬁAin increaséd college participafion.
On thé other haﬁd, chufch—reléted colleges working Qith extreﬁély
limited fiscal resources available for environmental ;elations, may

choose to sequester those resources in formalizing and/or

. 'maintaining linkages with governmental, educational, and religious-



bodies to the detriment of information flow to traditional college =

publics, including trustees, alumni, parents, and' prospective -

students.

An Organizational Perspective

Central to a college's environmental relations are the policies
and procedures required to provide an appropriate and adequate flow
of information to external publics concerning the college's mission.
The examination of information flow between organizations and their
environments has attracted increasing interest on the part of
researchers. A typology to study information flow between a state
agency and a specific public was developed by Louis (l977 40) from
a previous study by Litwak and Meyer (1966). From the agency's
perspettive, Louis (1977:40) formulated fourutvpes of'environmental
relations activities including bureaucratic initiative, intensitv,
expertise, and scope.

The typology proposed by Louis (1977) was suggestive of

the types of activities- developed by adminlstrators in postsecondary
1nst1tutions for the purpose of communicating w1th various external
publics. In particular, bdreeucratic initiative inten51ty and scope
~may be employed to develop an environmental relations profile
depicting the complex interaction between a eollege.and its selected
;pnblics.

In this study, bureaucratic initiative profiled the effort

of administrators to communicate w1th target groups in their'
organization's external environment .by some form of information flow.

‘The dimension pertaining to administrative intensity provided insight

13
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groups in an organization's external environment. The notion of group
size was also considered as ap aspect of the scope of eéxXternal relationg.
: v

An examination of environmental relations profiles involving

initiative, intensity and scope, and Organizational linKages relative

to church-related colleges was the objective of this study.

PURPOSE OF THE STUDY

relations activities in three church-related colleges having varying
degrees of formalized linkages with their environments. Specifically,
the study was designed to determine the degree of formalized linkages,

environmental relations profiles, and the effectiveness and awareness of

Sub-Problems
22" Loblems

In thg exaﬁination of the reseérch ﬁroBiem,‘seven sub-problems
wéré f;rﬁulatéd:

1) What types of formal linkagés existed between the colleges
and their”environmenis?

% 2) What initiatives in environmental relations had been

developed by the colleges?

"3)  'What was the intensi;y of environmental relations at the
coliegés?‘ ‘ o

I4

4) What was the scope of environmental relations at the colleges?

14
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5) What was the level of effectiveness of environmental relations

as perceived by selected publics within and among the colleges?

4 -

6) What was the level of effectiveness of environmental relations
activities related to program offerings, financial matters, and campus
activities as viewed by selected publics within and among the colleges?

7) What was the level of awareness of environgental relations
activities as viewed by selected publics within and among the colleges?

An Environmental Relations Model (Figure 1) was developed to

illustrate the research variables and their interrelationships.

“

SIGNIFICANCE OF THE STUDY

- v

There was both a theoretical and pragmatic significance for this

type of a study.

Theoretical Value

In a strict sense, organizations do not interact with their
environments; it is the individuals within an organization who interact
with individuals in the environment. .To a great extent, administrators
are central in the interaction between an organization and its
environment, determining the direction, target groups, and intensity of
organization—-environment activities. Therefore, the development of an
environmental relations profile in each college should tap a crucial
source of information regarding the college-environment interface. /
P _/‘t,_/

Mindlin and Aldrich (1975:390) contended that:
Future research on organization-environment interaction should
emphasize boundary spanning activities [environmental relations]
while at the same time trying to identify those aspects of

organizational structure most vulnerable to environmental influence.

The present study, though not directly investigéting organizational
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structure, explored the environmental relations of an organization which

may affect an organization's struéture.

Warriner (1976.:8) snggégted, ?Activity systems survive to the
-extent ‘to which -they receive resources from their. environments."

'impliCitfin_any5college;environmentalrreiations activity is the inter-

actionfwith‘thevenyironnentifor the acquisition of ‘funds and students.

An investigation of ‘specific environmental relations emphases in three

institutions dlSSlmllarly 11nked to their environments might uncover key

.- AR e vl g

.variables related to the: effectiveness of those relatlons as a” means for ,

,COmmunicating théicollege”sjresource,heeds;‘
From another perspective,rTerreberry (l968:6095}maintained,."The
enormous and increasing importance of informational transaction has not
O
been matched by conceptual developments in organ%gatioh theory." 1In
exploring organizational—environmental infornation flow at selected
church—related colleges, it was surmised that this study might contribute

to a theoretical understanding of boundary spanning activities in

organizations. -

Pragmatic Value‘

In a report for  OECD, Munroe (1975:ii5 noted there was a weakness
in Canadian education regarding the lack of articuiation'between.
provinces, between institutions, and even between professional and

interest groups. Citing the Economic Connoil of Canada, Munroe (1975:74)
I
suggested: o

M . - P L3 . -

It is urgent that strong and continuing efforts be made to’ deflne‘

and clarify- the. ~aims ‘and objectives of -post- secondary education-—‘;“';""

‘Si f{ both»partlcular 1nst1tutions ‘and of the larger systems in which
’ they operate ST SOOI e L Dl

. .. ) N Ll e R T ) . o N
|7 o " . ,-

o The present study investigated the differences and similarltles;f:;;Q[

17
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of environmental relatjons profiles among selected church-related

‘institutions and the differencesfand similarities of awareness among

selected publics of the same institutions; the results ,of this study might

serve as a basis for improving articulation befween colleges and the

publics in their task environments.
. . L4

From another perspective, Munroe (1975:71) maintained that

research in alternative university structures in Canada was warranted.

‘Private church-related colleges are examples of such alternative

i
/

f _-1‘.A casé can probably be posited for the notion that administrators
often-develop administrative and e&uqatiqnal pélicies on fhe basis that
environméntal rélaﬁions are healthycand have the potential for generating
the needed funds and st;dents to maintain ‘the colleges; ‘If‘administraﬁoré'

perceptioné of the task environment are grossly inaccurate, there is the

inherent danger that policy formulation will not reflect the présent

college—environment‘felatibnship and policy formulafion may become

counter-productive.

The present study provided administrators at church-related

~colleges with a framework for a more accurate appraisal of existing:

environmental relationships. The study also added to the meager
literature regarding environmental relations activities in postsecondary

church-related institutions.

"DEFINITION OF TERMS

,“ESrfpﬁiﬁdseS‘bf glarity, th¢ following défiﬂiﬁionévére;ﬁrbvidedf'

i a

™ .-

;g;Chuich+R§iatédthliegé

‘ . o - - - J__~ v>—,. E

A‘church—related college is a postsecondary insﬁltution whlch has ‘a”

se o . I
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relatidnship, efther legal or”syﬁpathetic, with an establishgd religious = - -

boay or bodies.

System

A system is a set of interacting units with relationships among

thém wiﬁhin a boundéry.

Subsystems
The idedtifiableAstructural unité~inwa~system-whidh=¢é%fy 6ut
a pérticuiér process are balled'subéystems.F

Administrative Subsysten

The administrative subsystem is the subsystem in a college

comprised of the individuals wHo-detérﬁiné genefal pdlicy and strategy

i fegérding environmental interaction with the purpose of promoting

long-term survival of the college. Administrators provide order for
‘ . T - _ )
the specialized and interdependent activities of an organization.

3

> R 4

Task Environmernt ' B e . , T e T I

The task eﬁviroﬁmeﬁtvincihdes»those factors initﬁe envirohment

\

which make a difference to the organization's survival and growth.

Boundaries -
An organizational boundary is the dimension which provides
for making a distinction between members and nonmembers of an

organization.

Boundary Spanning
" Boundary spanning is the activity whereby organizational members

penetrate organizational boundaries representing the organization to its

g S e s s T ]



external environment. The reverse role is also a part of the boundary
-.spanning\fuﬁCtioﬁ,'féléting of'}epreéénfing~the external environment to- .

the organization.

" Formalized Linkage

Formalized linkage characterizes the connection betweep organiza-

tions which is generally accompanied by an officially recognized agreement

. : ‘ . .
(e.g. a church-related college's charter with & provincial government).

~Environmental Relations

Environmental relations encompass the policies, procedures, and
consequences of colleges interacting with their task environments.

Initiative -
Initiative refers to the administrative effort and creativity
required to develop an appropriate information flow to targeted

individuals and groups outside an organizatiom.

" Intensity ) LR .

" Intensity involves the administrative activity which provides
allocation of résources4deéessary to effect brief or extensive

“environmental relations with external publics.

Scope
Scope refers to the focus and extent of environmental relations
activities. ’ .

College Publics -

! . ’ 7 . . ..
College publics are discernable groups. in the task environment

‘which have varying degrééé of intefest.in a college but generally do not

1

20



21

-havé a direct daily interaction with'the-collegeu

Awareness

Awareness refers to the perceptual level of selected publics
'regardlng a college ‘5 program offerlngs flnancial matters,. and campus

activities.

Ef fectiveness

Effectiveness is the assessment df selected publics regarding
the relatlye‘velde of environmental relations of a college.
LIMITATIQNS AND DELIMITATIONS v g
. o
The study was designed to enamine the environmental relations of
three church-related postsecondary institutionS'having Undergraduete
-programs. One of‘these was an independent church-related college (church—
related bdt‘w1th no formallzed llnkage with a denomlnatlon) The second
was a churchfrelated'college with:denominationel linkages,’andpthelthird L
m‘weSEa enurcn{related'college effiliated wlth a nni;ersity. |
o The.stndyrnas?limitedkby the reliability-and'validity of the
lnstruments‘developed'for data cdllectidnl The extent,tonﬁhich causél'
factors can be implied in the findings is limited ln that factors other

than environmental relations as defined in the present study affect the

awareness of selected publics.

Since the colleges selected for -the study could not be considered
a random sample, the specific findings‘can at most be generalized only to
. similar tyﬁes of institutions.
Information relating to environmental relations was delimited to

the policies and procedures in effect at- the time of the data collection °
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ae perceived by college administrators. Only the awareness level of six

selected‘pubiics of each college regarding program offerings, financial
- - T . \“
matters, and campus activities was ‘examined. L
) : >

ORGANIZATION OF THE THESIS

»This4chapter:ohtlihe&'the héckgreund ef the study, problem
, . . . . :
statement, significance of the study, definition of terms, and

limitations and delimitatigns. The remainder of the dissertation will
be organiéed as follows: Chapter 2 provides a review of related
literature and provides a conceptual fremework for the study; Chapter 3
outiinesAthe research methodology; Chapter 4 presente a description of
the hlstorlcal context and formallzed llnkage of three church related

T

'colleges Chapter 5 prov1des a descr19£1ve proflle relatlve to the
K]

environmental relations of the colleges; Chapter 6 combines the

- descriptlve data presented in Chapters 4 and 5 1nto a comp051te
‘envirenmental relations proflle of. the three colleges; Chapter 7 exafines
the dlfferences between selected publics within and among the colleges;
and the. final chapter“preeents'e\summaryfoétthe‘findinge,hah&"conelhdeer
with a discussion ef concleeions, recommendations, and iﬁpiicatione

derived from the study.
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CHAPTER 2

-

RELATED LITERATURE AND(CONCEETUAL FRAMEWORK

A brief background pertaining to church-related colleges was

provided in Chapter 1. ‘In this chapter,.a more detailed review will be

‘presented of the 1iterature relating to the postsecondary context,fﬁhe

organizacional—environmental setting, and related research literatu;§5

Most of the literature reviewed in this chapter is drawn from studiges

conducted in the United States because of the dearth of such literiifre

in Canada. N

The chapter concludes with a conceptual framework that served as

a guide in conducting the research reported in this dissertation. =~ i
THE POSTSECONDARY CONTEXT

‘Colleges and uﬁiyersities are ;omplex organizatiohs; 'As sucﬁ;
they-ShAre many characteristics with other complex organizations:
hierarchicél systems, formal channels of communication, areas of routine
decision—making, rules anQ{regulations, and authority relations with some

. -
officials exercising authority over others.

&

. L]
At the same time, colleges and universities.have many unique

organizational characteristics: goals may be unclear and often contested;
x4

clients.may demand a role in the decisioanaking process; the technology

3

i{s holistic and nonroutine; and, as professionalized organizations,
professionals seek a measure of control over decision-making processes.

Colleges and universities are also vulnerable to the constraints and

-

expectations of their éxternal environments.

23



Governance Models.

Various writers have suégested different models of academic
organizations. Stroup (1966) found many similarities between colleges
and Weber's (19%7) bureaucracy. Miylett'(l962:234) proposed thét the
notion of collegium or a community of scholars wquing through decisional
problems by consensus characterized postsecondary institutions more
accurately than the bureaucracy model. A third major conceptualization
of academic organizations was advanced by Baldridge‘?}97l) wherein the
college or university was viewed as a political systeﬁ?”/fﬁis model
assumed that acadeﬁic organizations were miniature political systems
where individuals throughout ;he organization attempted to influence
policy formulétion to protect or further their own special interests.

A revised polit;cal model was developed by Elldridge et al”
(1978:41) which incorp;rated Coﬁen and March's (1974) notion of colleges
being ”oréanized anarchies" with unclear gdals, client service, unclear
techﬁology, professional staffing, and environmental vulnerability.

In one sense, eQery college or university is unique, though
organizational aspects of eaéﬁ may be explained in part by the
bureaucratic, collegial, or political maodels. The church-related college
Jis comparatively‘smallgand may, therefo;e, be more appropriately
characterized by the collegial model. Baldridge et al. (1978:31)
suggested that ""a few small liberal arts collegesigﬁist as actual
examples of such 'round taBle' democratic institutions . . . ."

Howevér, no definitive statement can be propoéed as to whethgr church-
related colleges are more coilegial than bureaucratic or pdiitical in

their governance structures.
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External Factors Affecting Governance

The external environment of a college affects its governance.
Corson (1960:196) summarized the internal and external parts of a college
by stating:

The social structure and the governance of a college or university
are made complex by its relationships to more or less integral
groups external to the institution. The parts that make up the
whole complex social system that is a college or university include
the governing board, the.academic and administrative officers, and
the faculty-—these are within the -structure. In addition, however,
they include the students (who may be regarded as within), the
alumni, the professional or academic organizations with which staff
members are affiliatéd, sometimes citizens' advisory committees,
the foundations to whom they look for support and counsel, and the
state governmeﬁts by whom they are chartefed and by whom many are
supported and "supervised."

All complex organizations are vulnerable to external pressures.

There is no completely autonomous organization, though institutions do

vary in the degree of their autonomy to their environments. Baldridge

"et al. (1978:24) noted:

The degree of autonomy that an organization has in regard to its
environment is one of the critical determinants of how it will be
managed . . . . Colleges and universities are somewhere in the
middle of . . . a continuum from "independent" to '"captured.'" In
many respects they enjoy substantial insulation from the
environment. Recently, however,”powerful external forces have
been applied to them. Particularly in the 1970s have the
copflicting wishes, demands and threats of dozens of interest
groups been made known to the administrations and faculties of
academic organizations.

Though postsecondary institutions -exist with a complex, and
sometimes fluid, internal structure and are fraught with varying demands
from their external environments, college administrators must cope with

the verities of fhe sitwation.

e
S F

4

The College President .

The foéal‘fi%yre in college administration, particuiafly in

. g . ' _
small colléges, is’the 5!?213’§t. Referring to thé*%tgasformation of a

e
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church-related college from a small, weak, local college to one with

* national reputation, Pattillo and MacKenzie (1966:78) concluded, "the

factpr that accounts for the rapid progress is a president ofsuncommon
ab;lityl" With reference go financial matters at a college, Corson
H(l9755260) obéérQéh”fhagyfhe‘2iésidéﬁt&"t. . . must cultivate tﬂé"
confidence of thoseé community leaders who can support the institution.”

Millett.(1978:270);arguéd‘that in general) presidents have
associates in two vital areas: academic administration and manégement
of support programs. "Yet it is the personality and the competence of
the president as an individual,” Millett (1978:270) concluded, "which in
the long run determines the effective leadership Sf a college or
university."

At the same time, responsibility and authority in the small
college may too often be concentrated in the president. Pattillo and
MacKenzie (1966:79) advanced this view as follows:

. many church-sponsored colleges are almost proprietary. This

difficplty is often accentuated by infrequent meetings of the
board and by the habits of mind of both businessmen-trustees and
ministerial-presidents who are accustomed to individual action.

Effective cbéllege administrators seek to maintain two important
areas of responsibility--planning and budgeting. Both.areas, Millett

(1978:270) proposed,

share a common characteristic, the linkage of campus with
society. Both tools are intimately connected one to the other.
Plans without budgets become unfulfilled dreams. Budgets without
plans become wasted activity. Planning and budgeting are management
obligations of every cost center ,within a college or university, as
well as of every program grouping. But plans and budgets must
eventually become an institutional whole. The leadership of a
college or university relies above all other procedures upon

planning and budgeting to fulfill the various roles the president
must perform. Co

/,Ibe pfesident plays an important role as spokesman for the

/

26



N

institution. Through his statements to educational, public, and alumni
groups, the president influences the image that a college will have in

the minds of important constituencies. More directly, Millett (1978:268)
_asserted, “The pre;ident is the formal, full-time link between éampus

and ;ociétyt” Tﬁé éolleéé ﬁfesidént &s tﬁé articuiator of én institution’s
interest to a variety.of external groups. Though surrounded by capable

.assistants involved in community relations, the president serves as the

primary representative of the college's position in the community.

The College Féculty

The president, however, 1s not the sole representative of the

college. College faculfy often hold membership in learned professions

and serve as officers of the college. When they speak or write, 'even as
- : e

private citizens, their special position in the community imposes upon
them the responsibility of college spokesmen. Public statements and
services offered outside the-college can affect the attitudes of an
institution's alumni and other external publics. How extensive those

services become seems to depend on several factors. Corson (1975:240)

intimated:

Faculty members, as individuals, are granted substantial, but not
uninfluenced, authority to decide what services they will provide
to claimants or clients outside of the institution. Their personal
decisions will be guided by interest and the prospect of financial
compensation.” Those decisions may be influenced by pressure from
administrators . . . who would encourage faculty to undertake
services for groups whose support will benefit the institution and
in activities that enhance its image.

Notwiﬁhstandiﬁg, only a small minority of faculty members have an interest
An direct involvement with alumni and other constituent groups important

to the college. £
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The College Trustees

Trustees have a unique relationship to a college. They seldom
appear on a college campus (once or twice a year in many church-related
~colleges) -and yet, often speak for the college oﬁ is§ugs‘oflinteres§ FQ
various pﬁblics in the environment.

The church-related college board; according to Wicke (1964:25)
was compriéed historicélly of clergymen. ﬁowever, the increasing need
for financial efficiency and support has tended to broaden the membership

composition of boards with a trend tow inclusion of other vocational

and professional groups.

N

Some church-related college boards a actualMy private boggg§

e} - NS

(& —_— e
which do not, in a strict sense, represent a constituency politically.

Epstein (1974:69) pointed out that trustees may be responsive to alumni,
donors, and other groups, but do not represent these groups in a political
sense as their counterparts in public institutions.

From another perspective, in a large national survey of both
private and‘public institutions, Epstein (1974:90) reported thatr,”as
percent of all faculty members said that the trustees' only responsibility
should be to raise money and gain community support."

As to_trustees' involvement in college affairs, Baldridge (1978:
218) set forth that; "When the flow of incoming students and money is
increasing, boards of trustees concern themselves with policy decisions

When the money is tight, they tend to move . . . toO operational
decisions.'" For the mostrpart, however, trustegs are often inadequately
informed about the basic operations of their cgllege ana must be
dependent on others (the president'and gollege management team) when

making decisions for which they hold ultimate responsibglity.
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Church-Related Colleges

The term ''church-related college" encompasses a diverse
educational sector that is, to some degree, religious in orientation

The association between church related colleges and religious

. b rr e w2 s o - o ) e 30 q-

1.30rgan1zations is'a complex one Probably no two colleges have exactly

the same relationships with religious bodies. Pattillo and MacKenzie
(1966:31) pointed out that:

Institutional history, church polity, financial con31derations,
the influence of strong personalities--all these and other factors
enter in varying degrees, into individual cases. Thus, there is no
concise definition that does justice to the complexity of
relationships that exist. In actual practice, each institution"
needs its own appropriate vocabulary to descrlbe its unique church
association.

4

There seems to be agreement only on the notion that church-
related colleges are unique postsecondary institutions, ranging from a

sympathetic to a formalized relatlonship with some religious body. For

- example, Pace (1972:1) noted “that a church- related college was not

necessarily a denominational college for, "it may be one that relates
itself to all¢evangelical Christianity."

Millett (1978:145) suggeéted that church-related colleges are
colleges ''whose ties to a religious'denomination are more than, nominal
and whose behavior patterns are influenced by a sense of responsibility
to a church'bodg?" In a similar way, Wicke_(l964:30) proposed that a
"church-related college is an institution which has a definite relation—
ship, either legal, affiliated, or sympathetic, to an established
religious body or to some unit oflsuch a body." Wicke (1964:17) also
noted that some institntions are "church—related, but not church-
supported.”

In colleges with a formalized denominational linkage, the primary

-3
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deﬁomioational influeﬁce iieé in the right‘to e1ect,-domiﬁace, or -
: approve members of the governlng board. Pattillo and MacKenzie (1966: 40)
implied that, "If a substantlal fraction of the trustees of a college is

elected by a church, body, tpatAbgﬂyﬁcanwhave a large measure of control

. N . c- X . i . .. s e L
$Thre . e .h S, N S ) R .-

over the affairs of the institution, including its religious character.' = . -

v

However, in relation to internal institutional policy, Pattillo

and MacKenzie §l966:251)”staged‘;hgt,‘"Typically, the church-related

T

college in America is free of close control of internal polic§ bi'ité“
church."

R,

?The'hajorit§~of“chutch—relatedwcolleges in the United States -

.- . LTI e Py .

are smali four-year liberal arts, degree grantlng 1nstitut10ns. AT
growing number'of B1b1e colleges and similar 1nst1tut;one exist that’
»;pffewrcurricula coneiscing_ofﬁSO.pe;centzcheoyogical stodies (Pace,
1972:2). These institutions also offer degfeés, end ﬁéhy hoid
accreditation wich various accrediting boaies.l In Caoada, some church-
feletééicolleées heve effiliatedeita neerby'dnivérsitiesrygovidiog
easier transfer aff;ogemehfsvforrfheir‘students.
A probabie st£én§£h of the church-related college lies 15 ics
small size. Colleges that are large enough to be viable but small
enough to promote meaningful interpersonal relationships among its
aoministrators, faculty, and students provide an‘alternative to the
large university. Pattillo and MacKenzie (1966:95) - found:
A number of the more productive undergraduate colleges (that is,
scholarly productivity, as measured by graduate school records of -
alumni) are institutions of small enrollment. The stimulation of
direct confrontation between teacher and students can be an -
important factor in encouragement of intellectual activity.

"The church college, by virtye of its philosophy and its typical size,"

’

Pattillo and MacKenzie (1966:209) concluded, "is well equipped to
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preserve the.personal element in, higher education.”
On the other hand, 1limited enrollments -mdy be the most crucial
problem faCing’church-related'colleges._vThe_Carnegie Commission. (1977:

19) set forth that: e .'m_i_dw : T .7

~ Enrollment is a maJor factor in the f1nanc1al well be1ng of the -

'fprlvate sectdr.” Almost two-thirds of .the four-year dnstitutions.,
derive at least 70 pércent of their uhréestricted educational and:
general revenue from tuition and fees . . . . The typical
situation is one of substantial dependence on tuition and fees
for most private 1nst1tutions € -

From a study of~230.private“institutions the Carnegle Comm1551on

r

(1977 27) found that almost-all "have sought to 1nten51fy and 1mprove
recrultlng activities."- Inten31f1catlon of environmental relations, with
the ob3ect1ve of malntalnlng or lmprov1ng enrollments, is a central
characterlstlc of most church related colleges for the reason that
enrollments affect budgeting. Cohen and March (1974:102) summarized

this activity by statinéjthat "for most of~them [colleges] most of the
time,bthe budgeting problem is one.of findingwa set of allocations that
produces an educational program that attracts enough enrollment to
provide the allocations.! The survival of a church—related'college may,

therefore, lie with the college's ability to attract students and raise

funds through environmental relations activities.

Environmental Relations

-

The leading objectives in most college environmental—relations
efforts are to~maintain or lncrease enrollments and financial support.
The Carnegié‘dommission (l377:3l).suhmitted that; ”The outlook for the
next decade or-two is one of increasing pressure on resources."

Relating a college to its environment or'a.specific envirgnmental

group is not a simple task. The Carnegie Commission (1972:17),

| Y
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‘example, suggested: - ¢ .. . o e e e

. [the] relationship between the 'city and campus' is not a
single relationship between two clearly identified entities but
rather a whole series of relationships with the identity of the
participants shifting somewhat from one relationship to another
and from time to time. ' L

. » ¢
A minimum requirement for ‘thig activity, according to Pattillo

_and MacKenzie (1966:203), involves at least "a'devélopmentﬁofficef with

: - Lo .
responsibility for continuous cultivation of donors.'" This.officer

sshould facilitate a program intended for fund-raising, which brings the

.“néédévofjthe institution .to the attention of various publics in the

environment. ' o R B

Io an attempt te’attract students in a period of inflation and
growing need for funds, the Carnegie Commiosion (1977:26) found that
pfivate colleges have ''developed new academic programs and program
combinations, and have sought new clienteles." These and other creative

ventures will probably -increase ao colleges compete fof studeots in a
shrioking mgrket.

EE For the small college to survive and grow, external matters
inoluding fund«;aising, student fécruitment, and promotion among new
clientele, along with crg&tive programmiﬁg are factors which must be
considered by college administrators.

\. There is little doubt that a holistic approach to college survival
is an appropriate one, but for the church—rolated college, ‘it seems that
epyironmental relations takes on increased importance. Environmental
relations policies and procedures,may be more effective, However, when
developed from a research-based theoretical pe%épective. fhere is a
growing 1itéraﬁu}é (Sfarbuck 1976) which addresses organizational-

environmental matters. .The next section provides an overview of that

Mg3éiff'
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literature.

ORGANIZATIONAL-ENVIRONMENTAL SETTING

Various individuals, informal groups, and formal organizations

may comprisenthe environment of an organization, Educational institution

A

environments may include political and nonpolitical interest groups,

potentlal students, donors, parents,‘and government regulatory agencies.

However, the'exact relatlonshlp between organlzatlons and their

rim

environments is not always a clear one.

ﬁifferentiation of Organizations and Environments N

Relating an organizatlon ‘to its env1ronment constltutes a‘
dlfflcult task since the concept of an organization having a boundary is
largely perceptual Starbuck (1976: 1070) maintained:

Even talking about an organlzatlon s environment implies that the
organization differs from its environment. Yet the two are not
separate, and a boundary between them is partially an arbitrary
invention of the perceiver. ' ' '

To facilitate a discussion of organizationaleenvironmental phenomena,
some distinction between the two elements 1s essential. Starbuck (1976

1070) commented as follows on the complexity of the distinction:

An organization displays some of the properties of a cloud or
magnetic field. When one 1s far enough inside it, he can see its
characteristics and effects all about him; and when one is far
enough outside it, he can see that it comprises a distinctive
section of social space. But as he approaches the boundary, the
boundary fades into ambiguity and. becomes a reglon of gradual

_.transition that extends from the organlzatlon s central core far
out into. the surrounding space. One can sometimes say, '"Now I
am 1nside "Now I am outside,” but he can never confidently

. say, 'This is the boundary.'

A meaningful approach to what constitutes a boundary or where an

organization terminates and its environment commences is to view

,individuals; activities, groups, and material resources as being inside

133 a
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or outside the organization. The. extern&l environmental. factors that

matter to an organization include individuals, activities, organizations,

publics, ‘and related resources outside the organization that affect the

activitigs'of the organizatiom, ana‘ifs'édrviQal and growth. It seems
that an organization can be distinguished from its environment by
deciding what human and material elements belong inside and which ones
belong outside the o;ganization.

AChild (1972:9) provided anothgr perspective‘to the external

environment by suggesting: .-
«

Organizational decision-makers normally perceive themselves as
operating only in certain markets and utilizing selected sources
of inputs; they regard success in these areas as particularly vital
for the organization's survival. The organization may also have
transactions in other areas, but these are regarded as less central
to the main purpose. Finally, there are yet further sectors of the
environment with which the organization normally enters into little
or no direct contact. This distinction of several boundaries .
proceeding "outwards' from the organization implies that organiza-~
tional decision-makers do take positive steps to define and
manipulate their own corners of environment.

The organizational-environmental interface is developed and maintained by

administrators, who seek to relate their organizations to aspects of the

environment tha% are perceived as vital to ‘their interests.

Perception and Environment

i |

S _ .
) The organization-environment interface activity of administrators
is a perceptual activity. Cyert and March (1963:118) suggested that the
view towards the environment which those in control of organizations

adopt will reflect their perception of environmental conditions.

Similarly, Negandhi (1973:205) contended that, "the impact of the true

' task environment on organizational functioning . . . may not be direct,

y
\

but rather'it”may be mediated through the perceptions of the decision-

makers."

3%
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Since the administrator's wisw of the environment is a perceptual

one, Dill (1957:4l}3/62utioned that pefceptual interpretatioﬁ% ére subject

to errors of perception and to, the bias of past experience. Dill (1957:

. . —_—
426) found evidence in his study of‘twoxNorwegian firms that, "For each

member of the firm's top management . . . certain sectors of the firm's

total task environment were of more interest than others."

Administrative consensus regarding environmental issues may. be difficult

to achieve. Jurkovich (1974:387) reasoned fhat:

While organizations may be rational, the participants can
rationalize guesswork or speculate on outcomes that are rationally
induced. Participants may also select information sets which,
-.although originally perceived as relevant, become the cause -of
tension and conflict as the overlap between individual information
sets diminishes. The conflict frequently takes the form of

debating about the use of certain information units as well as

about outcomeés. .

Though arriving at a consensus on important environmental matters
may cause tension among administrators, there is indication that
e;vironmental iséues-must be addressea successfully if an organization
is to survive. Thompsén and McEwen (1958:27) noted: :

One of the requirements for survival appears to be ability to

vlearn about the environment accurately enough and quickly enough

to permit organizational adjustments in time to avoid extinction.
Pursuing thié issue further, Duncan (1973:273) contended that " .
unless the organization can sense . . . changes in its external
environment by gathering and processing required information, it cannot
remain viable." Consequently, the matter of adminigtrative perception
relative to an orgagiéétion's environment is an important consideration
fox administrators to reflect upon. The administrators' perceptions of
the environmeﬁt may be an important element in the survival and growth

of an organization. N
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Organizational Health

— 't

Another factor influencing an administrator's'perception of
organizational envirgnment is the health of the organization. An
administrator may perceive parts of the gxXternal environment as

! Nowe
constituting a problem or an opportunity. Addressing perceived problems
or OSbortunities from a position of organizational strength (adequate
resource supply, adequate markets, acceptable growth development) will'
probably result in different administrative perceptions than when
interacﬁing with the environment from an organizational w;akness.

The'perceg;ion of organizational enviropment may also relate to

environmental hostility and dependence issues. Shortell (1977:280)

defined hostility as '"the extent to which the external factors pose a

‘threat to the organization's goals and objectives," and dependence as

. . v
"the extent to which the external factors are essential to the
organization's goal achievement," in light of the availability of

alternative sources of supplies and/or purchasers. Shortell (1977:280)

~went on to explain the following relation between hostility and

dependence: —a

Hostility and dependence are related in that the less the organization
is dependent on its environment, the more it will be able to ignore
whatever hostility may exist. Organizations that are very dependent
on their environments are very susceptible to the degree of hostility
of the external forces involved.

This emphasizes the need for organizations to consider hostility and
dependency factors when addressing environmental issues.

Various large corporations, coalitions of organizations, and
. .
government agencies may be less dependent upon their environments than

suggested byvOsborn and- Hunt (1974) and Shortell (1977).

Some researchers (Child, 1972 anﬁ Rhenman, 1972) argue that some
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organizations seek, and to some degree achieve, domination over their

environments. Accotfding to this perspective, environmental relations

would not be viewed as crucial for survival, but as'a means to dominate

external, environments. Specifically, Child (1972:4) stated:

the directors of at least large orgapizations may command
sufficient power to influence the conditions prevailing within
environments where they are already operating. The debate .
that the large business corporation in modern industrial societies
is able very considerably to manipulate and even create the demand
for its products centers on this very point. Some degree of
environmental selection is open to most organizations and some
degree'of-env}ronmental manipulation is open to most large
organizations. '

It is unlikely, however, that small colleges are involved in more than a

minor degree of environmental selection.

Organizational Effectiveness

4

iThe notion of organizational gffectiveness is a complex one.
Thougﬂ researcheré do not substantially agree as to what factors
constitute organizational.effectiveness, there is growing interest'in
the role played by an organizaffon's environment.

Affefnan\qgtensive review of the literature, Steers (1977:177)
p;Bposea that there are four major effecfivenéss—relaﬁed va;iables in
organizations, incluéing ""1) organizatichal characteristics; 2)
environmental charaéteristics; 3) employee characteristics; and 4)
managerial policies and practic;s.” Cne aspect of  the administraﬁive
component in this framework was the administrator's ;ole related to
environmentai issues. Steérs (1977:184) cédcluded that .administrators
must train'organizationé} members so they can reéognizé the nature of
various organizational-environmental situ%tions and respond with
apprqﬁ¢iate?means. The frequeﬁ;y of appropriate responses compared with

inappropriate responses to the environment may give sdme indication as to

&
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the effectiveness of an orgagization or some subsystem within it.

From a gimilar perspective, Hirsch (1975:327) linked
organizational effectiveness explicitly to "an external referent, and
efficiency to iniernal activities more easily controlled by the
organization.”
the successful treatmenk of’organizational external environmental concerns
may provide'fundameAtal information regarding organizational effectiveness.
Schein (1965:124) contended that the maintenance and increase of

, =
organizational effectiveness depended on successful coping with
enviéonmgntal iss;es. A&§o, Osborn and Hunt (l97452&l), in a‘study of
26 small sociél service organizations, stated that "Interorganizational
interaction was found to be pdsitively and significantly related to
effectiveness." | |

Thete seems to be liﬁ&le doubt that one aspect of organizational
effectiveness involves some element of environmental relations. Since
aﬁ organization fuhctiqns,within a larger environment through boundary

“

activities initiated by aflministrators, there seems to be support for

the notion that administrative responsibility for organizational

. s
~effectiveness is notﬁéalimited one.

o

s

S

RELATED RESFEARCH

v

.

Only a limite&?éﬁoupt of resmarch exists with reference to
church-related colleges. This sectioﬁ will review research directed
toward an inquiry~into college goal; and effectiveness, college image,
interinstituti9nal cooperation, plap¢~“g, recruitment, and public

relations.

If this can be established, a case could be made that- ..
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Goals and Effectiveness

s

Utilizing the Institutional Goals Inventory, Photo (1976)

i

investigated administrative effectiveness at a small chuféh;reiated
college. It was assumed ﬁhaw/”effectivenéss deéendeq on similarity of
goal values among const;tueéglgroups,:goél clarity, and agreement that
the college waé doing whai.éhg constituencies thought it‘wa; doing"
~.(Phdto, l976:l2§é{f. Sgudents, faculty, administratoré, and trustees

\Werq surveyed in this study. The findings suggested the need for

greater coordination between educational programs offered and admission
. .

policies,™a clarification of the religious mission of  the college, and A

an elucidation of the roles §por different constituencies in the

governance of thé‘coilege.

College Image

In a study investigating environmental relations, Spittal (1975)
coﬁpared the perceived college image of related reference groups
popsisting of administrators, trustees, %aculty,"stﬁdenté, élgmni,
pé;eﬁts, éﬁd ﬁrospective students at a church-~related college.

The instrument employed consisted of 81 words or phrases that
had been used to describe the college. 'Based upon the literature review
and the data analysis, Spittal (1975:5889a) concluded that colleges
communicate distinct images which vary‘significantly-from group to group
~and that are often unrelaged to the real situation at the college. The
disfinctive images held by various publics aliow these reference’gréups

to distinguish one institution from another.

Interinstitutional Cooperation

Investigating attitudes toward interinstitutional coopération at

0
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eight chﬁ?gh—related colleges, Crabtreé (1975) sampled five populations,
incldd;ng trusteesg, admin;strators, faculty, lay constituents, and
students. Using the variables of geographical separation, curriculum and
program aspects, organizational and financial matters, and support

services, Crabtree {1975:7080a) found little similarity between or within

college groups concerning attitudes toward interinstitutional cooperation.

AN
N

Planning

To establish guidelines for planning at church-related cplleges,c
Godwin (1975) §urveyed presidents of Ai colleges with membership in the
Southern Association of Colleges and Schools. Godwin.(l975:3444a) found
that all the respondents agreed to the need for planning and also that

"the greatest motivation to plan was provided by increases in enrollments."

Recruitment
- ' Driver (1975) surveyed 450 freshmen attending fifteen church-

related colleges to establish viéble recruitment practices for chuf&h~
related colleges. The major question was to dgtermine what factors
influenced the student's choice of college. Driver (1975:2048a) found
that academic quality factors rated high with freshmen, though physical
plant was also importapt. College publications found to be most
- effective were attractive, including essengial information, but not plush

and expensive. Promotional literature, college repregsentatives, and

selected faculty members were most influential in the recruiting process.

Public Relations

Baskerville (1975) developed a Public Relations Environmental
Model for private colleges. Conceptually designed as an "open system of

environments," Baskerville's (1975:4886a) model included the college



a

community, local community, state communitg, national community, and
£;Cernational community. Publié relations at‘a college were viewed as an
exchange of communication between the college and various’environmental
groups, s;ch as prospective students, governments, churcheé, and
individuals interestea in living endowmentsAfor their college.

The model was tested for its usefulnéss with a panel of experts.
From the aﬁalysis of the data collected from eight colleges, Baskerville
(1975:4886a) concluded that the majority of public relations efforté were
focused on a single geographical community. He also found that the public
relations director was not viewed as having a major responéibility in
public relations leadé(ship. :

A study conducted By Dirks (1977) used Ba§kerville's model to
investigate public relationshprograms of colleges in the American ~
Association of Bible Colleges. Dirks (1977:1245a) found that the '‘chief
thrust of public relations programs was to increagg financial support for
AABC colleges." There was also evidence that parents of currently
enrolled sfudents did not have significant input into public relations
programs at the colleéqs. As a resuit of the research, Dirks (1977:1246a)
recommended an assessment of "the opinions of faculty/staff, students,
alumni, and parents . . . in matters affecting public rel;tions.”

The Public Rélations Environmental Model developed by Baskerville
(1975) provided a useful perspective for the present study. The model-
incorporated public relations activities which involved several publics
including sgaff, faculty, students, glumni, parents, prospective students,
churches, individuals holding liying.endowments, and governmental agencies.
Five of the nine publics were viewed as intégral to ﬁhe college community-—-

. staff, facultyﬁ’students, alumni, and parents. The core of public
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relations activities among these five publics then moved out in
concentric circles which represented the local community, state community
national and international communities.

Baskerville's (1975) open systems public relations environmental
modél prbvided the stimulus for conceptualizing the possible relation of
several publics to ﬁhe publie relations activities at a college and the
notion of informathq' flow along pathways through concentric circles

£ -

of communities outside the college. 1In the present study, the public

v i

relations concept was broadened to enviromnmental relations which
\
facilitated the notion of organizational-environmental linkages.
/o .
Five of Baskerville's (1975) nine publics were utilized,

/

‘ f
including staff or admﬂnistrators, faculty, alumni, parents, and

,—/’

prospective stuﬂéﬁf;. A sixth public, trustees, was added. The notion
of a pathway or information flow from the college go external publics
provided a'cue for possible relationships among various publics and a
college. Publics that received their information about‘the college from
within (administrators and faculty) were considered internal publics
while those receiving information about the college from outside

(trustees, alumni, parents, and prospective students) were considered

external publics.
. CONCEPTUAL FRAMEWORK
1

Based primarily upon the organization-environment theoretical
literature and the related rese@rch literature, a conceptual framework
0 1 .
(Figure 2) was developed to depict the relationships of the variables

in the present study. A general open-systems theoretical framework

‘was adopted based on the open-systems conceptualization posited by
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Katz and Kahn (1966:19)., The church-related collegé was viewed as
having 'two major subsystems: instructional and administrative. Tnis,
subsystem configuration was an adaptation of Tosi and Carroll's (1976:164)
pPrimary and collateral subsystems framewoﬁ&. The focus of the present
investigation was upon the environmental relatlons or boundary spanning
activities within the administratlve subsystem. The college's
adminlstratlve subsyst;m similar to the collateral management subsystem
in Tosi and Carroll's (1976 164) framework ‘mas viewed as prov151ng the
coordination and dlregtlon for the environméntal relations activities
of the college. |

As an open system, a coliege interacts with its environment. The
environment that a college must consider in developing policies and
making deeisions is the task environment (D111, 1957). The task’
environment includes individuals‘such as trustees, alumni, parents,
prospective students, and organizations important to the college. Such
organiaations inclu&e provincial governments, denominational bodles, and
other postsecondary institutions like universities. |

The environmental relations efforts of .a college generally tend
to increase the flow of funds to the college (Dirks, 1977) and the
attendance of proépective students (Driver, 1975). To achieve these
objectives, administrators develop an information flow to the task
envirdnment regarding program offerings, financial matters, and campus
activities (Baskerville, 1975; Driver, 1975; and‘Dirks, 1977). The
information flow isldesigned to increase the awareness of selected
publics concerning the college. 1t is assumed that increased public

awareness will usually result in an increase of funds and student

enrollment for the college.
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Faced with scarce resources, however, some of a college's
environmental relatidﬁs efforts may be directéd'toward developing and
maintaining formalized linkages with goyernmental; educational, and
denominational organiiations in‘the’task environment for purposes
of reducing its deﬁendence"upon informalifunding efforts. When this V :
occurs, the information flow to trustees, alumni, parents, and
prospective students may be sreduced, with an accompanying decrease in
the awareness of these publics.

This study examined thg awareness of selected publips fegarding
program offerings, financial mattérs, aﬂd campus activities of three
church-related colleges with different formalized linkages to theif
envirohments. The next chapter outlines -the methodology'employed in

this study to assess awareness levels and effectiveness of college

environmental relations activities. : : Cw
N s

>



CHAPTER 3

METHODOLOGY

~ -

This chapter describes the population and sample selection,
instrumentatioﬁ, data collection, description of the respondents, and

methods of amalysis.

The Population

Church-related colleges represent a small but important sector in
Canadian postsecondary education. In the four Western provinces there
were primarily three types of church-related colleges.

The independent church-related college, chartered with a provincial

government as a postsecondary institution, had ¥gh$pther formalized linkages
with the prevince% a denomination, or university. This college was '
occasipnally referred to as. interdenominational which suggests that the
college had an informal association with seyeral denominations. One of
these colleges maintained informal contagt; with as many as 26.denomina—
tions. College governance was provided by a self-perpetuating board of
trustees drawn from churches of séverai denominations. Student
recruitment and fund-raising were accomplished largely by means of the
" college's alumni that were members of various denominations. Briercrest
Bible In;titute in Saskatchewan and Winnipeg Bible College in Manitoba
were reéresentative of the independent church-related college.

A second type of church-related college Qas the denomiﬂgtional

college, chartered by a provincial government and aligned with a denomin-

ation through formalized linkages. The denominational college did not

0
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have formalized linkage with a university or additiooal linkages with the

:prov1n§§§legovernment other than theﬂlncorporatlon charter.. .The college

was governed by a board of trustees elected by the general conference of .

its foundyng denominatlon The 'denomination held final authority over the

college” regar@*qg stafflng and program.policies, and the general operation

N“' -i' eu
of the college. Tﬁe déﬁcminational college lookedwprlma;“_ toyits sponw
- WF . T AT e

soring denomination for students,@n@ operating gnd‘cathal Ef

& 'm?{
Pentecostal Bible College with the Pentecostal Assembl1es of C&hada in

<

British Columbia, and Canadian Bible College with the Christiao and
Missionary Alliance in Saskatchewan typlfﬁkfke denomlnatlonal college
, The affiliated college was the third category of churcherelateo
colleges. Chertered by a provincial government,'the affiliateo college
also held formalized liﬁkages wich a denomination; but was eISD affiliated
with a university, and held some form of funding a%reement witg"the
provincial government. Governance of the college was provided by a board
of trustees elected by the soonsoring denomination. Faculty membersh‘«'
teaching in university tranefer programs at the college'were approveo_by o
the university where the college was affiliated. A 1erge portion oﬁltoee
college's operational;budget wes secured  from the provincial treasury and
theriemainder from the denomination.‘ Some students were attracted from
thebcollege's denomination, but with‘increased public funding and general
student interest in university transfer programs, the student body was
composed of many studente from outside the sponsoriog denomination.
Concordia College in‘Alberta and Cambean College in Saskatchewan were
examplfe of affiliated colleges in Western Canada.

Most church-related colleges were engaged in promotion activities

with several external publics. Among the publics were the colleges'



trustees, alumni of the COllege, parents of former and present students,

prospective students, churches, and a group referred to as friends of the
(!
college. The affillated colleges also related to a nearby university and

a department withln the prov1ncialogovernment respon31ble for
postsecondary education; The names which comprised the external publics
recorded on mailing lists at the colleges from 1970 through September 1978
constituted the population of the external publics. .
. 14

Though the church related colleges were relatlvely small
organlzatlons, their principal 1nternal onbllcs were composed of
administrators and’taculty, In most cases there were administrators
involved in some instructional act1v1ty, and faculty that were engaged
in administrative matters. All staff designated by the Presidents as

having administrative or instructional respon51b111t1es at the ¢olleges

were considered the population of . %?e internal publics'at ‘the colleges.

Sample Selection

From a consideration of the design of this study wherein the

‘ sample of church—related colleges should inclyde those w1th varying

linkage arrangements with external organizatlons, and the matter of
convenience of access to the colleges, three church-related colleges
were selected By means_of an initial telephone conversation and
correspondence with the colleges' presidents (See Appendix C) permission
was secured to do research in each college.

The college sample was composed of an independent, a denominational,
and an affiliated church-related college. Briercrest Bible Institute in
Saskatchewan was selected as the independent college; Western
Pentecostal Bible College in British Columbia was selected as the

denominational college; and Concordia College in Alberta was chosen as the

\
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14

affiliated cbilege. These colleges varied in their formalized linkages

with external organizations, from a minimal linkage for the independent

~ i

college's~goverﬁment charter to several linkages for the affiliated

college including government charter, government funding arrangement, and
!

direct denominational and univer€ity ties.

To provide insight regardihg environmental relations activities

at the colleges related to the conceptual framework developed in Chapter
)

'2; six publics were selected for each collage,,,$wo publics, including

administrators and faculty, were within the colleges.r Though the _.

. o
presidents and public relations officers, including support staff, were

viewed as more directly involved in environmental relations matters and
in the strictest sense comprised the colleges' environmental relations

subsystem, most policies and procedures regarding external relations

were often a joint venture on the part of all administrators at the
-

colleges.

W
Since some administrators were also involved in instructidnal

activity, all staff designated by the president as having administrative

responsiEilities and who indicated on the Envirpnmental Relations
Effectiveness and Awareness Survey that they spent more than 50 ﬁercent of
their time in administtative activities served as the sample at each
coli:z2ge representing the administrative environmental relations subéystem;
All s-aff members designated by the president as having instructional
respo ;ibilities and who indicated on the Environmental Relations

Effec _iveness and Awareness Survey that'they spent ' more than 50 percent of

the r time in instructional activities served as the sample representing

>

)

t o instructional subsystem at each college.

A random sample of 100 names was drawn from the alumni, parents,

49
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and prospective student populationé at each college. Because of the
small number of trustees (27 and under) in comparison with the alumni,
parents, and prospective student samples, all trustees were included in
the researcﬁ.

Little.difficuity’was encountered in arriving at random samples
of alumni, parents, and prospective students from the mailing lists for

each college. However, it was difficult to determine that individuals in

the samples were involved with the colleges between 1970 and 1978. Though

" it was requested that the samples include omly individuals related .to the

colleges sipce 1970, the clerical staff at the Colleges were unable to
guarantee that the final lists of names were for the desired time period.
Mailing lists at the colleges were in various stages of evolution resulting
iﬁ;incomplete information regardingAvafious names on the lists. Not all

alumni, parents, and prospective students that responded answered the

9

demographic questions that provided their time-specific involvement at the

college. However, of‘those who did respond, 85 percent of the alumni, 78
percent of the parents, and 55 percent of the prospective students
indicated their contact with the college had occurred since 1970.
N a
Nptwithstanding the year-specific problem above, it is probably
reasonable to conclude that sufficient and similar numbers of alumni,

parents, and prospective students, related to the colleges since 1970,

responded to the survey for comparative purposes among the colleges.

Instrumentation

N B

Two instruments were deﬁelcped to gather datg for the study.

The Environmental Relations Interview Guide (See Appen B) with‘open—

ended and closed-ended questions was developed to acquire information
X . .

related to environmental relations activities from the presidents and

L}
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two administrators selected by each president at the collegesﬁ By means
of the.interview guide'information was collectéd concerning tpe following
variables: l)'linkages with external organizations; and 2) the
environmental relations profile (See Figure 1) regarding external
relations policies and proced#res.

.The Environmental Relations Effectiveness and Awareness Survey
(See Appendix B) with'closed—ended items and Likert-type scales was‘
constructed to acquire data from administrators, faculty, and the foﬁr

external publics regarding the effectiveness and awareness variable. The

v R . .
survey instrument contained three sections. Véectioﬁ71 consisted of

questions concerning personal data about the respondent; segtion IT
S ' TN
provided an opportunity for respondents to indicate thei perceptions

. v
regarding the effectivenéss of 29 environmental relationsjactivities at

their college and a general assessment of the overall effectiveness of

the college's environmental relations activities; and section III

involved an awaréhgs§ scale contailning fifteen items peculiar to each

]
R

college.

In section I of the survey the respondent was invited

to indicate ﬁﬁéther he/she was an administrator, faculty

oS > .
Ny

member, trdstéé, alumnus, parent, or prospective student; and when their
G

involvement with the college had occurred. Administrators and faculty

were also a§ked to indicate the number of years they were,emplojyed at the
.

college and years in present positions. They were also provided space to

describe any formal tréining or experience they had received in
environmentdl relations activities.
Section II of the survey contained two parts, column A and

column B. A total of 29 items of environmental relations activities

™
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were genérated and classified unde; four major categories of information
flow to e#ternél‘publics. 'The Baskerville (1975) instrument concerning®”’
public relations at church-related colleges, ;;d Sﬁﬁttal's (1975) ¢ollege
image iAstrumenﬁ were useful ;n the generation of the 29 items.
Respondenté were fequested to indicate thgir perceived efféct&veness of
each item on é Likert—type scale in column A. In column B the resbondent
cduld register that each itém in column A accommodated the disseﬁination
of infprmatioﬁ from the college conéerning one of the following: progrém
offerings, financial matters, campus activities. A final question in
section ii oceasiqned an overall assessment of thé effectiveness of the
college's envi;onmental relations activipies. 'ﬁ.
Section III contained‘a fifteen-item awareness scale. The
fifteen items were developed from interview dafa received from-the
colleges’ administrators. The awaré;;ss scales were college-specific

.- and provided respondents y;th an opportunity to indicate their level o

a&areness of environmental relations itéms at their college.

A pilot study was conducted at the Canadian Bible College in
Regina, Saskatchewan.during the latter part of August and early part of
September 1978 to establish the validity and reliability of the two

instruments.

- Validity and Réligb}lj}z. Regarding validity and reliability,
Fnglehart (1971:151) suggested:‘

The characteristics of a test most fundamental to its
effectiveness-and which is contributed to by all other desirable
characteristics is its validity--how well it measures what it is
designed to measure . . . . Simitarly, reliability most simply
refers to the consistency with which the scores on a test are

related to the scores on the same test given a second time.
& . .
Participahts in the pilot study were invited to evaluate the

clarity of each itém in-the Environmental Relations Effectiveness and
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Awareness Survey. There also were four evaluation questions in the

Environmental Relations Interview Guide which invited interviewees (the

president'and two other administrators) to comment on the clarity of the

questions, and also provided for suggestions of any items which should

be added to or deleted from the guide.

The six publics of the college described in Table 1 were selected

to complete the Environmental Relations Effectiveness and Awareness ’ )

Survey. Administrators, faculty and_alumni responded with a 50 percent or

o

Table 1 , '

Pilot Study Respondents

Possible Actual’ Percent of

‘Public Return &Return Possible Return ;

Administrators 8 6 75
Faculty - 14 12 86 .
Trustees | 16 ?\ 31 5
Alumni  ° 30 15 . 50
Parents 30 13 43
Prospectiv;

Students 30 _5.-7 17
Total ' 128 56 44 '

better return of the survey. Prospective students had the fewest returns

with .17 percent. The overall rate of r

+

providéd a total of 56 respbnses.

eturn was 44 percent which

Data received through the pilot study indicated that the

L - o U N SO R PN R
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instruments had a level of face validity and, with minor revisions,
constituted an appropriate means for collecting information related to
the research problem.

A Spearman-Brown split-half reliability test Jas applied to fhe
daté gathered througp the Environmental Relations Effectiveness and
Awareness Survéy in the pilot study. The following reliability
coefficients were derived: 0.84 for column A and 0.76 for c;lumn B in
section II, amd 0.81 for the awareness scale in section IIT. In %ight
of these resultsTEHé instructions for the survey instrument were reworded
and important pointstunderlined. Spearman-Brown split-half reliabilify
tests were also performed on tﬁe data derived from the returns. in the
sample with the following'%esults: 0.88 in column A and 0.84 in column
B of section II, and 0.91 in section IIIT

The analysis of the data in the pilot study indicatéd that the
Envirqpmental Relations Interview Guide and Envirommental Relations
Effectiveﬁess and Awéreness Survey were valid and reliable means for

-

‘data collection in this study.

Data Collection

Daﬁa collection occurred in two stages. First,-a three-day visit
was made to each of the three colleges during September and ®ctober, 1978.
Approximately two-hour interviews were conducted with the presidents and
two other adminisﬁrators selected by the ﬁresidenté as being knowledgeéble
in environmental relations activities at each college. Informal
coﬁversations at each college-with students, secretafies, ﬁaculty members,

and otﬁériadministrators contributed to a general perspective on the

G R

colleges"” environmental relations efforts. Promotional literature and

X

other environmental relations documents were collected for content analysis.



The interview and\ﬁocqmentary information gathered at each college
provided the basis for constructing a fifteen-iten" list of environmental
relations activities peculiar to each college. The 1isf compliled at gach
collegé\compfiégd the awareness scale (section III) in‘the Env’ mental
Relations Effe;tiveness and Awareness Survey which wag distributed to the
administr;torg, faculty, and four external publics at that college./

The seéond stage consisted of mailing the Envir;;mentallRéiations
Effectiveness and Awareness Survey to alumni, parents, prospecti?e
students, and trustees at each college. The presidénts of each college
also distributed Enviranmental Relations Effectiveness and Awareness
Surveys to the administrators and faculty at their institutions. The
surveys were collected and returned to the researcher with 87 percent
response rate. _ e . -

Two follow-up letters, written and signed by the college ~
presidents, were sent to the-samﬁle of external publics. The first
folloé—up letter was distributed approximately one week after the survey
was mailed, and the second, approximately two weeks after the first
follo&—up letter. (The effect of a n;tional postal strike which
occurred during the distribution of the sué&eys and follow-up letters
cannot be determined. All three célleges reportea that some respondents
received a follow-up letter but had not received the initial letter
contaiﬁing the survey, and it is reasonable to assume that some sufveys
were lost in the mail or set aside and forgotton by potential respondents
because of the mail strike.) Si# weeks after the initial mailing, tﬂe'
returﬁ from alumni at Concordia College was approximately one-half the
return from the alumni at the two other colleges, in pért{ perhaps

because the Concordia schédule was interrupted-more direc}ly by the

5 . ’ r



postal strike. Consequently, a third follow—up letter was distributed
only to the sample of Concordia's alumni. A total response rate of 49
percent was obtained from the sample of external publics (See Appendix A

for a detailed distribution of returns).
A

Description of the Respondents

The respéndent groups consisted of six similar publicé related to
each of the three colleges. Two groups were iﬁternal to the- colleges,
including administrators and faculty; four groups wéré.external to the
colleges including trustees, alumni, parents qf present or fbrmer students,
and prospective students. ~Each of these respordent groupskwill be
discussed relative to the three colleggs. A summary of returns from each
groﬁp by colleges isipresented in Table 2. .(The complete éistribution

w
and rate of return is provided in Table 45 in Appendix A.)

N

Administratbrg, A similar number of administrators returned the
survey from the three colleges, with Briercrest returning 9, Western 7,

énd Concordia 9. “AdministraLors had been employed ét the colleges for
the following mean years: Briercrest 9.44; Western 2.88; and Concordia
4.57. Regarding time in their preseﬁc positions at the college,'the
administrators had worked in their present areas for mean years of 5.9

at Briercrest, 2.8 at We:stern, and 2.3 at Concordia. Briercrest's

administrators had been at the college about three times as long as

| /,I
 Western's and about twice as long as Concordia's administrators, while

1
time in their present position was about twice as long for administrators

at Briercrest than for their counterparts at the other two colieges.

N

Training in enviIOnhental relations for administrators had

consisted largely of short seminars, though at least one administrator at

I

each college had completed one or two undergraduate courses in journalism,



’

Table 2

Environmental Relations Effectiveness and Awareness Survey

Returnl by Selected Publics Among the Colleges

t

Possible Actual Percent of
College Public . - Return Return Possiblg Return

Briercrest VAdministrators 11 9 82
Faculty 26 23 88
Trustees 27 » 23 85
Alumni 96 52 54
Parents 98 54. 55
Prospective Students 97 28 29
? .

Western Administrators 10 9 9d§§
Faculty 8 8 100
4 Trustees 17 14 82
* Alumni 97 56 58
Parents 96 45 47
Prospective Students 86 35 41
Concordia Administratdfs» § 7 " 86
‘Faculty 30 22 73
Trustees 12 9 75
-Alumni 80 36 45
Parents 83 24 30
Prospective Students _81 14 17
Total 963 468 49

A‘complete distribution and return of the survey is provided
in Table 45 in Appendix A

57 .



creative writing, oOT pubiic relations. At Briercrest, 1 out of 9, or 11
percent of administrators indicated some formal training in environmental
relations; 4 out of 9, or 44 percent of administrators at Western ‘
indicated enviroqmental relations training; while 2 out of 7, or 29
percent of gdministrators at Conéordié had some formal training.

| Ali three collegesigave evidence that a higher percentag; of
administrators stated that they had experience in environmental relations
activities. Adminis;ratcrs at the colleges with experience relevant to
exte-nal relations were_ as ‘follows: Briercrest 3 out of 9, or 33 percent,
Western 6 out of 9, 64 67 percent, and Concordia 5 out of 7, or 71
percent. Seyeral ad%inistrators at the colleges had been involved
elsewhere in the development of brochures and catalogueé, and some form
of fund-raising activity. .

" Faculty. .Faéﬁity members responded wigh 23 returns at

Briercrest, 8 at Western, and 22 at Concordia. Faculty members had been
employed at the colleges for the following ﬁean years: Briercrest 7.6;
Western 4.1; and Concordia 6.2. They had served in their present
positions for the‘followiﬁg mean years: BriercresE 4.2; Western 3.5;
and Concordia 4.2. Western's faculty.had geen at the college slightly
over half as long as Briercrest's and about two-thirds as long as
Concordia's. Relative to the number of‘years in their present positions,
Briercrest's and Concérdia's facuity were virtually the same.

None of Western's 8 or Concordié?s 22 faculty members indicated

that they had ani‘training in environmental relations. At Briercrest, 6
. LY -~
: %

of the 22 faculty, members reported having some formal training in

environmental relations.

With respect to environmental relations experience, the
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following number of faculty members indicated that they had some
experience! Briercrest, 16 out of 22, or 73 percent; Western, 4 out of
8, or 50 percent; and'Concordia, 8 out of 22, or 36 percent.
Envirpnmental relations involvement commonly pursuedﬁby facult at the
three colleges included student musical team itineraries, cat;légﬁe a;d
brochure development, fuhd—faising activities, and faculty seminars.

Trustees. The number of trustee returns was 23 for Briercrest;
14 for Western, and 9 for Concordia. Approximately one-half of the
trustees at each college supplied information regarding the number of
years they had served as trustees. Of Briercrest's trustees that
’respoﬁded to the service question, the majority began serving the college
before 1970; For Western's and Concordia's trustees, the majority héd
begun serviceAduring the 1970s.

AlumﬁiQ“ The number of returns for aluﬁni at the colleges were
52 at Briercrest, 56 at' Western, and 36 at Concordia. In the four'
external publics, the alumni rate of return wag‘ifcond only to that of
the trustees. The one exception was Bricrcrest where the response rate
of éarents was slightly higher thdn that of alumni. Over 73 percent of
the respondiqg alumni indicated that they had attended college since
1970.

Parents. The majority of parents of former or presént students
of the three colleges indicated their son or daughter had attended

college during the seventies. The percentage of responses was much lower

for Concordia's parents with 30 percent compared to 47 percent at Western,-

and 55 percent for parents at Briercrest.

Prospective students. For all three colleges the returns from

prospective students were lower than the returns for any of the other
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external publics. Western's prospective students responded with 1
percent which was more than twice Concordia's l7‘percent, a§d abou- one-
third more thanyBriercféét's 29 percent. Abogt 48 percent of potential
gtudent respondénts gave/the yéar of their high school graduation. The
-, range was from 1966 to 1980. This seemed-t6 sﬁggest that'eveq'a few
older potential students were on the mailing lists fbr thé colleggs..
Summérz. Briercrest's administrators had served the college
longer and had been employed in their present positions longer on the
average than had the administrators at the other two colleges. The
majority of administrators at the éolleges had no fofmal environmental
relations training. However, a 1a{ge percgntége of the administrators

serving the colleges had "hands on" experience in environmental relations

v
A |
L

at their college.

Faculty members had on tge average served'longer and hadjseen in
their positions 1onger.at Briercrest‘and Concérdiavthan at Western. More
Briercrest faculéy members had;training in ;nvironmental relations than
héd faculty members at Western or Concordia. The number of y:érs of
faculty member experiénceAin environmental relations was highést for

v B
Briercrest and the lowest for Concordia.

Briercrest's trusﬁeeg had lbnger terms of service tham those at
the-other two colleges, with some mémbers\serving sipce the 1940s, 1950s,
and 1960s. One trustee at Western‘began service in‘thevl960s. All other
trustees at Western ahd Conéordia began serving in the 1970s.

/

Alumni, parents, and prospective student publics seemed to have

’

had contact over similar periods of time with the;bolleges and, therefore,

constituted appropriate samples for comparative analyses.



Data Treatment

Fe

- 1
Two different treatments, dgscriptive and inferential, were used

in the data analysis.

College descriptibn. The.data collected by means of the
Envi;pnmental Relations Interview Guide were categorized in a descriptive
format. The categories used to organize these observations into
environmental relaéions profiles Qere: formalized linkages,
administrgtive initiative, administrative intensity, and the scope of
environmental relations activities at the colleges. The content analysis
of the environmental relafions documents gathered from the colleges
provided additional data wﬁich were incorpprated into the environméntal
relations profgles.

'Tq provide a basis for profile comparison, item—frequency numbers
were assigned to each item categorized under four major types of
information flow. The major categories consistéd’of paper iﬁformation
flow; mass media information flow, off—campgs activities involving étaff

> :
and students, and campus visitations. The assigned unit value for items

A N
relative to these categories was usually a simple frequency for the item
?
being analyzed.. However, in some cases, a ratio of the staff/student
component was utilized to determine the assigned unit value for an item.

A size index composed of adminiétrators, faculty, support staff,

and student body at each éollege was applied to the total assigned unit

values to provide a more directcomparison of the college's profiles. .

The size index for Briercrest was 614; for Western, 236: and for
Concordia, 352.

Statistical analysis. The data generated by the Environmental

Relations Effectiveness and Awareness Survey were in the form of

cﬂ
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responses to various environmental relations activities on Likert—-type
- scales. The data were keypunched on computer cards and analyzed by the
Division of Educational Research (DERS) at the University of Alberta.
"The Statistical Package for Social Sciences (SPSS) program Frequencies
was employed to determine the frequencies in each category by college.
lhe fregiencies were used to calculate the percentage of returns and to
describe the six selected publics for each college.

The second prograo consisted of the F-test for compariag
variances within and among the colleges' publics.' The DERS proéram
ANOV 15 for one—way analysis of variance was otiliied with the 29 items
in section II, column A of the survey and itém}36, the overall
effectiveness item. All 30 items consisted of Likert-type scales which
provided interval data that were compared within andvamong the colleges'
publics. The 29 items were collapsed into four major information flow
categories to determine significant differences in perceptions of
effectiveness among college publics. The ANOV 15 program was also used
for analyzing the level of awareness data in section lllrof the survey.
The 105 level ofjsignificance was used in examining the F ratios, aod a
.10 level of significance was employed in evaluating the Scheffé
analyses.

The -third program employed was the S?SS program, “"Crosstabs."

This statistic;l package generated a crosstabulation-and Chi Square test
ot statistical significance for the categorical data in section Il,

column B of the survey instrum7nt. The respondents were requested to

. ¢
indicate whether program offerings, financial matters, or campus

\\,_\3“ptivities were most effectively communicated by each of the 29 items of

environmental relations activities. The data.again collapsed into four:
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major categories of information flow and the differences between the
publics within and among the colleges were examined at the .05 level of

t” o
significance.

SUMMARY

The methodological approach to this study involved the
selection of three church-related colleges with varying degrees o.
formalized linkages to their external environments. Two instruments, -an
interview guide and a survey, were developed forldata collection. The i
president énd two‘administrators at each college were interviewed to

. , -

provide data relevant to the environmental relations profiles of the
colleges. Faculty members, adminis;r;toré, and a saﬁple of individuals
representing the four external publics (truétges,.alumni, parents, and .
prospective students) completed the Environmental Relations
Effectiveness and Awareness Survey. Data collected by thes%,meané were

: |
compiled to analyze the sub-problems of this study.



CHAPTER 4

COLLEGE DESCRIPTIONS

-

Chapter four portrays the general setting of each college. The
discussion focuses upon tﬁe historical context and formalized linkages
with external organizations. These descriptive data were derived by
meéns of iﬁterviews with college presidents and selected administrators
and by examination éf environmental relations documents at each college.

The college descriptions address sub-problem 1 set forth in Chapter 1.
HISTORICAL CONTEXT

Briercrest
A small group of persons from various dénominations provided the |
1mpetus for founding Briercreét Blbie Inst%tute The coeducational
school opened October 29, 1935 in the village of Briercrest, Saskatchewan,
located twenty miles southeast of’Moosé Jaw. From,aﬂ enrollment of
eleven in 1935, the coi}ag%;;rew to a student body of five- hundruq and
sixty seven by the Fall of 1978. The curriculum emphasis during the
forFy—three vear history of the cdﬁiege had centered largely around Bible
and theological subf%cts with the purpose of preparing men and women for
service in thg chgrches of Western Canada. The majority of graduates
used the training.they obtained at Bfierérest as a basis for lay service
in their local churches. Some stgdents proceeded to university for
professional education,.some left school to enter various chUpatious,
whereas others pursued semfnary étudies and were ordained as clergymen

or commissioned as‘missioéggies by various denominational groups.
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By 1946, with increased enrollments, the college buildings at
Briercrest were inadequate and larger facilities were required.
Therefore, the Royal Canadian Airforce Training Base known as Caron
Airport, located fifteen miles west of Moose Jaw, was purchased. The
coilege was moved from the village of Briercrest to ''Caronport' in the
fall of 1946, Many of the original airport buildings were remodeled,
and have provided living accommodations and study facilities for the
college.

In more recent yearé, with the continual expansion in the
student body (See Table 3), an‘expensivé building program has been
undertaken. New facilities, including administrative ogfices, classrooms,
faculty offices, library, aﬁd étudent residences have been constructed.

-Aéademically,yBriercrest has upggaded its faculty through the
vears by assuring that new faculty members hold a master's degree and
providing study sabbaticals for continuing members. “Of 26 full-time
faculty members, sixteen hold master's degrees. Four faculty members are
in the process of cdﬁbleting¢dodtoral studies. The chancelior of the-
college has recently received anlhonorary dectorate. The self-study

‘process required for accreditation resulted in the establishment of
teaching objectivesrin all courses taught at the college. Briercrest was
accredited wlth the American Association of Bible Colleges in 1975.

Though still a college primarlly teaching Blble and theological
subjects, curricular upgrading has brought expansion in general
education offerings, particularly in the humanities and the social
sciences.

Briercrest offers the Bachelor of Religious Education (B.R.E.)

degree in pagtoral studies, Christian education, Christian education-
i _ '
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Table 3

Briercrest Enrollment

1970-78
= = — ;l_“_w
Academic Year C Earollment = ./
| e e ;‘ —
1970-71 : - 262 ‘
1971-72 . . 121
1972-73 ' 400
1973-74 I 428
\ / : N
1974275 b 437 \
1975-76 : 482
1976-77 501 2
1977-78 . 507
1978-79 . 567
i 2o

music, and general and Biblical sgudies. The college also offers 13
Bachelor of Sacred Music degree (B.S.M.). All degree programs are
three-year programs following senior matriculation, or four years in
duration with junior matriculation as a prerequisite. 1In 1978: a B.R.F.
honours program was added, pfoviding a fourth and ingégiérional year at
the college. )

Library hol&ings comprise about 23,000 volumes with 340
periodicals fully catakggued. Through association‘with the Palliser
Regional Library, faculty and students have aecess to 70,000 books in

the Moose Jaw Public Library and also to full inter-library loan services

through the Saskatchewan Provincial Library.\
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. Western > ”

<

In 1941, at a British Columbia District min?sterial copferencé
of the Pentecostal Assemblies of Canad; (PAOC),_interest was “
expressed in the establishment of a Bible college. An invitation
was extended ﬁy the official Boara of the-.Glad Tidings Tabernacle of
Victoria to make that church's faciliéiés available to the pfoposed
school. Consequently, in the fall of 1941, the British Columbia'Bible
Institute was organized and day classes commenced in the church facility.
In 1962, the name of the institution was officially changed ,to ﬁéstern
Pentecoétal Bible College. . |

The initial and ﬁrimaryﬂeducational purpose of the collegé was
vto“provide theologically trained leadership for PAOC churches in Britisﬁ
Columbia. Though many Western studentsthave provided lay leadership in
vaFious capacities in local congregations, 55 mini;ters (46% of a total

of 115) serving PAOC churches in British Columbia in 1978 were alumni of

the college.

As the college program deﬁeloped and enrollment increased, there

I

was .a growiﬁg need for a larger campus including student residences.

In 1951, the Kingsley Boy's School 1n North Vancouver was purchased and

o

the college became a residential institution.
&
, By 1961 the District Conference expressed interest in planning a

“new and expaﬁded campus. Specific action was taken in l§66,.with the

"purchése of suburban propertyw{P Clayburn, near Abbétgford, British
Columbia. Aftéer a district—widé‘funding ;ampaign, construction on the

- 83,9 acre site began in‘1973 and thé,ﬁollege moved to the new campus in‘

{

") 1974. Enrollments have incréasedZSubstantially since Western moved to
' : - 5
f . .
the Clayburn campus (See Table 4). Accordingly, new campus, construction :




. LS
. . . /
in recent years has included a large academic_complex with classrooms,.

library, chapel, offices, cafeteria, and single and married student

¢

residences. A large gymnasium-abditorium complex was under construction

y

in 1978.
Table ¢4

Western Enrollment

, 1970-78
Academic Year Enrollment

1970-71 80
1971-72 88
1972-73 | 85
1973-74 ‘ o \ 110

‘1974—75 . 146

1975-76 | 147

-'1976-77 - 128
1977-78 174
1978-79 'i S L. " 209 R

Endorsement for an expanded curriculum and general academic
upérading;was granted by the District Conference in 1966. Along with

the traditional Bible and theology courses, some general education

4 .
.

courses were added in the humanities. Four' of the eight full-time
" instructors have master's:degrées, addfone‘faéulty member holds an

PP
earned doctorate.



funding for continued expansion of library resources.

N

o f
The college offers twd—yegr,sthree—year, and fouf—yeaf programs,
The two- and three-year programs lead to the diplom; of the callege. &
Completion of the four-year program, with emphases in either religious
education, Bible, pastoral theplogy, of'theology; provides students with

the equivalent of a Bible college degrée. The college continues to,offer

diplomas %pather than degrees because of certain traditions in the PAOC

that academic degrees may tend to liberalism in theology. That the four- -

year diploma .programs are commensurate with a Bible college degree seems

f .

to beVSupported by the American Association of Bible Colleges' (AABC)-
recognitioh of Western. After a recent visit by an evaluation team from

AABC, the college was moved from applicant to candidacy status in the

A o

accreditation process.

. 3 . s
Current library holdings include‘15,000 volumes primarily in

Biblical and theological literature and 91 periodicals. Regarding

library resources, the AABC evaluation team's report (1978:7) suggested:
With limited personnél, financial, and physical resources available
to the library in recent history, it is almost surprising to see a
useable library operation. Indeed, a good foundation has been laid

for the future. -

There are indications that the administration will support increased
“

Concordia

Concordia was founded in 1921 at the request of

v

the Lutheran Church--Missouri Synod's\Board of Higher Education in St.
. N ‘ o | .
Louis (U.S.A.) to establish a junior college in Canada. The purpose of
the college was to train young men for preaghing and teaching ministries

in Canadian churchds of the Lutheran Church--Missouri Synod.

' From a student body of 25 in 1921, the college had grown to 306
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in 1978. For the first few years the college rented facilities in the
'Caldonian Temperance Hotel in Edmontop, Alberta. A ﬁeﬁ's dormitory,
administrative offices, and classrooms were located in the hotel. 1In
1924, a campus development project was initiated, culminating in
construction of an administration-classroom Building and a men's
dormitory on property adjacent tg Ada Béulevard in Edmonton. The cqllege
moved to the new facilities in 1926 and has maintained:the same campus
to the present time. During the 1950s, a gymnasium, woﬁen's dormitory,
» and adﬁinispration complex were constructed onytHe campus. A fire in
1978 which destroyed the gyﬁnasium qccasioned a' fund-raising campaign
(Operafion Phoenix) to replace andvexband the gym facility.

’ Originally, the student body was comprised of men; however,

‘between 1926 and ¥ m_ﬁéﬂégialso attended the‘college: In 1947,

the collegg‘again became a coeducational institution and has continued
; : ;

with that pattern.

Enrollments were static during the early 1970s (See Table 5);
but have increased significantly since'l975. Though‘remaining
approximately the séme in total number, the percentage of'students
preparing for direct. church ministries had decreased as the student
body expanded. As the college moved toward affiliated status with the
Uﬁiversityaof Alberta,'the fa€u1ty was strengthened to meet basic,
.transfer requirements.  Thé colleée Had'? full—time instructors with
5earﬁed doctorates and 11 with master's degreeé; ‘There were also 7 part-

time instructors with earned doctorates éqq 6 hoiding master's degrees.
Although the initial;pdrpose.éf the college was to provide the

deqomination with trained person; for church leadershib;:the educational

program‘now included two streams. The larger stream comprised students: - ?
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who were in univer31ty transfer P
students began their university s
_directly to the University of Alb
institutions, and served the chur

continued to prepare men and wome

rograms for one or two years. ' These
tudies at Concordia, transferred

erta, or other degree—granting

)

ch in lay capacities The smaller stream

n for full-time church ministries

-

i

Tab%e.S
Concordia Enrollment
1970-78
: Y
Academic Year + Enrollment
1970-71 63
1971-72 65
1972-73 N
1973-74 . - : 60

1974-75 67
1975-76 210
1976-77 272
1977-78 266
3be

1978-79

M

Concordia provided"course
‘careers, including programs for p
‘work, deaconess ministry, Christi
literacy work. However, thevmajo

‘and gclence programs which‘provid

s related to professional church-related

astoral ministry, parish work, social

an education, Bible translation, and

rity of students pursued arts, education,’

ed for transfer to the University of '
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Alberta or other degree-granting institutions. No degrees have been 
conferred by‘the college since all‘programs were two years in duration.
Ministerial studenps ugually transferred to one of;the‘Lupheran
seminaries for the completion of'dégreesi

The college library in 1978 contained 22,000 volumes with limited

9

'space for expansion in the existing facilities. However, library

enlargement was in the planning process. Concordia also had an arrangement

- ‘ o {
for limited access to the University of Alberta libraries.

e * FORMALIZED LINKAGES

The small church-related college in Canadé has functioned
llargely outside the @ainstfeam of pqstsécondary developments."
Consequently, interorganizational liﬁkages‘with provincial” agencies
have.been,minimal. Some gqileges haGelpUrsu:d accreditatiqp with a-

postsecondéry accrediting body, or affiliation with a provincial ‘ {

-
v

university. In the main; qhurch—r%lated colleges have established
. b
linkages with churches and the denominational léadership of their
) "/‘ : °

founding denominations and, in the case of the independent colldge, with

- various denominations whicp have shown interest in the+college's program.
. 7 . So%
In examining college environmental relations Er each'collgge,
- N . - ,

three types of linkages were coqéideredﬁ provinc&ﬁ‘governmeﬁt,’

postsecondary institutipn, and church denominatiion. \ ;
. R4 . I8 v,
" Briercrest . o _ i’ Y J.

As an inqepgndent interdenomiﬁétional college, Briercrest {

¢

maintains minimal interorganizétional linkages witH the'pyovinéial

\
) S

‘ . t ’
government -and ‘other postsecondagry imstitutivns in Saskatchewan, but

actively cultivates informal liaison with several denominaﬁional'grouﬁs.

4



Provincial government linkage. One of the initial contacts
Briercrest made with the Saskatchewan government was its-application for

a charter. Final assent was given to the Act of Incorporation for
4

Briercrest by the Legislative Assembly in 1939. The original bill was

amended on -three occasions after 1939,

In 1955, the Act of Incorporation was updated to include the

A
college S new location at Caronport and to prov1de for an 80 percent

eduction in taxes for campus buildings. In 1972, the Act of
3
lzlcorporation was amended to allow the college to own land. apart from
the immediate college property. .The most recent amendment occurred in

1974 when the'Legislative Assembly granted Briercrest the power to offer

| .
degrees in theology and sacred music.

The factors which led to the, original Act of Incorporation and
its succeeding amendments,‘seemed to be ‘those of legitimization and

upgrading to more accurately reflect'the educational trends .at the
- N e
college. ' The formal linkage with the .provincial government in 1939

Y

was initiatéd by the establishment of the Bible college and its need

'for legal and tax exemption status in the provinee. Amendments to the

Act were occasioned by the college:-move to Caronport by acquisition of
vgi,fﬁ of land, and by academic upgrading in keeping with accreditation

interests. ’ %

\

Postsecondary institution linkage; No formalized linkages exist

between Briercrest and other postsecondary 1nstitutions in €anada. However,

’a move toward accreditation status with thb American Association of Bible
-‘Colleges (AABC) was made by Briercrest in 1969 The college embarked on

- a self -study: process during 1971-72 that involved the faculty,

administration, and several board members.

r oL
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FolloWing the submission of the self—study.reports in september p
1972, the AABC appointed an evaluation team to visit the camous.
Briercrest was granted associate membership in‘April\l973; After
additional committee work and upgrading actiVities outlined b& the.AABC,

Briercrest received full accreditation in October 1975. Although

accreditation does not constitute a formalized linkage, it represents an

assgciational relationship leading towards standardization and information -

sharing.

Denominational linkage.' Briercrest had no formalized linkage

with any denomination;’however,.a tradition of association for mutual

benefit existed with individual churches and individual church members.
Various churches throughout Canada and western United States have
permitted and, in some cases, encouraged repreSentation‘from the‘college

0 .
at youth conferences and church services. Some churches have encouraged °

their youth. to attend Briercrest, especially those churches where

. . f c .
Briercrest alumni were serving as pastors or inm other leadership capacities.

‘Western

As a denominationaldcollege, Western has'had minimal linkages with
kthe BritishjColénbia provincial'government, no linkage with any‘other'
‘oostsecondary institution in British Columbia, but a formalized ‘
agreement with’ the Pentecostal Assembl es of Canada (PAOC)

Provincial government linkage. During the early developmental

pgriod at Western, the: college was organizationally w1thin one of the
local churches associated with the British Columbia District of the
Pentecostal Assemblies of Canada Consequently, the college functioned
within the national charter granted to the PAOC British Columbia

District.

74
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It was not until March 1967 that the college requested and was

granted a charter by thé British Columbia provincial legislature. ~The

provincial charter recognized Western as an institution of higher
learning and conferred upon it the power to provide instruction and

grant degrees in'theology, religious education, and sacred music.

The Act to Incorporate Western provided that the district ,

conference could make rules or by-laws for the government of the college.
The Act has not been amended to 1978., Various de{initions regarding the

college's leégals Eelationship with the PAOC British Columbia District

were outlined in the ten by-laws.

Denominational linkage; The formalized

gk2ge between Western

*hat the college is the

v 3

and the PAOC British Columbia District specifie
educational arm of the‘denomination. The by-laws of-the Act of
Incorporation indicate that, "all actions and activities of this collége'
shall be subject to the consent and approval of the' Conferédnce of the
B. C. District" (Article 1m). Furthermore, Article I1 states that:.
The standard for,all Biblical and theological interpretation set
forth by the college faculty in the *classroom and chapel, and the
basis for all outlooks and practices taught and exemplified by the
college faculty and staff, shall be those constituting the
"Statement of Fundamental and Essential Truths' set forth as
Afticle V of the General Constitution of the PAOC.
The board of'governorsjg;r\the college was comprised of three

ex.offfcio members including the executive of the B. C. District of the 

PAOC (dhéifman), the national executive director of the Bible'qulege

'Department of the PAOC, and the president of Western.v Other qembefs, //

half of\whom were non-clergy,‘were elécted by the B. C. District>

Cbnferencé.for two-year terms of foicg with a tdtal term not to exceed N

- six years. | g p _ 4

The board of govefnogs Wasiauthofized»by tﬁe'denomination to

Ty
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acquire, 'use, hold, sell, lease, alienate, or dispose of real and
* »

.personal property and had the whole manag~ment of the financial

y

affairs:of the college. However, the board needed B. C.vDistrict
Conference approval fograny new plant ekpenditure in excess of $25,000‘
The board also had the power and authority to appoint or remove aﬁy
employee of the college. .The board met notvlesé\fhan twice a year,”
and proQided an annual report to the B. C. District Conference throug
the president's office.

The by-lads tablishing specific functions of the linkage

between the college an he denomination may be "amended by a two-thirds

majority of those ent and voting at an annual meeting of the
Conference of the B. C. District of the PAOC . . " (Article X).
. B . . N : §

Concordia '

As a denominational and affiliated college, Concordia had
formalized linkages with the provincial government, a major university,

and the Lutheran Church-~Missouri Synod.

'_ - Provincial government linkage. Through much of its histqry,

;) Concbrdia had functioned as a legal entity under the’ch;rter granted to
the Lutheran Church--Missouri Synod, Alberta-British Qolumbia District

ingl944. - Titles to property at Concordia were held, along with those of

15 other junior coileges in the_Uﬂited States, in thé denomination'sf, 
Nogth American headqharters at St. Louis, Misgéuri. Governaﬁce of khe
coiiege was maintainéd through a board gﬁ_;ontroi comppsed‘of mgmbers.
ffom Fhe dquﬁination's'districts tﬁroughout North America. ‘Hoyeve;; in

1978, the college proceeded with a pri?ate members bill in the Alberta

.’Legisla;ure:reqUesting that the college be charteréd as an educational

institution u ‘er the dirECtidn of a board of\regénts.’ The bill was‘
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given final assent in May 1978 and Concordia was ineorporated as a
college within the Lutheran Church--Missouri Synod, Alberta—Brltish
.Columbia district rather than within the entire Missouri Synod 1n~North
Ameriga: Governance in 1978 became-the responsibility of a board of
regents representing the four western provinces in Canada rather than the /
toard of control ;epresenting districts all over North America.

The Concordia College Act (1978) provided'for the board of
regents to consist of twelve members who shall manage and administer thef
property, revenues,'business, and all other affairs of the college.

Nine of the twelve-member board are elected by church representatives at
_district conferences in the four western pro;inces; three additional
members were appointed by the nine elected members.

Since 1969, and the Assistance to Private Junior College Act,of
the Alberta Legislature, Concordia has been eligible for public funds
administered through the Department of Advanced Education and Manpower.

Originally, the funding was premised on student e%follments which averaged

, around 60. As student enrollments increased, the funding agreement was

»
-

changed to a basic grant for the college. In 1978 that grant amounted to
55‘percent of the academic program budget or 48 percent of the overall
doperational budget of theteollege.

Postsecondary institation linkage. Concordia has acquir d an

affiliated status with the University of Alberta for first and second

year programs in afts, science, and -education. .The affiliated status

in these faculties indicated that the»instructor's quélifications,
a : ' : ’

A

quality of‘instruction and facilities, matriculation requirements,"
“entrance standards, and examlnatlons satisfied standards set by the

s University of Alberta. The affiliation agreement with the University
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of Alberta for first year transfer programs was finalized in 1967, and
second year prog;ans in 1975.

Though formally affiliated with the arts, sciences, and |
education faculties at the University of Alperta, transfer agreements et
for other faculties could also be arranged. Successful.completlon of
Concordla $ transfer programs qualified a student as a candldateAfor

adm1851on to quota faculties in the university. -\\\\//

Denominational linkage. As indicated earlier in this chapter,

-

Concordla is a college of the Lutheran Church--Missouri Synod. From 1921
until recent years the college was governed by means of the church's
board of control, comﬁglsed,of six members elected at- biennial conventions ,)

of the Synod, and funded largely through church support,

Since 1967, the college had been eligible qu basic grants from

.Alberta Advanced Education a /?d Manpower, although the nod continued to

provide support dLor approx1mately one- half of the college's budget (1978).
‘l

Until l978, the board of control was elected by denominational

representatives from all~districts in North America. Consequently, the r
board was not truly representative of Concordla s prlmary fonstituency--
L

the four western provinces of Canada. 1In 1978, the college pursued the

1ncorporation of a board of regents which would be representat1ve of the

"Synod s three western Canadian districts: Western Ontario, Saskatchewan/- -

-~ -

Manitoba, and Alberta/British Columbia. Subsequently, the Synod

transferred the governance of Concordia to these districts in WeStern

é&nada. Present plans indicate that the college should receive all of

its church | support from the three western districts by 1980 T

b

R ¢



SUMMARY’

This chapter presented -a historical perspective of three church-

t

related colleges and described the various formalized linkages of each
college.with provincial governments, other postsecondary institutions,
and chorch denominations.

Briercrest, an independent church-related college, had a charter
(1939) with the SaskatcKewan provinc1al government, associational
accreditation with the American Association of Bible Colleges, and a

tradition of association for mutual benefit with churches and church

leaders. “The c%llege had no formal linkages with other postsecondary®
.

institutions or denominational groups.,

’

Westernwasa denominational college.that served as the

P
/

educational arm of the British Columbia District of the Pentecostal

c e

Assemblies of Canada. The college was incorpgrated by the British
Columbia Legislature (1967), but had no other formalized linkages“with'
the prowincial government. Western had’ candidacy status fot

accreditation with the American Association of BibléaQOlleges, but had
‘ = : ¢

no formalized linkages with other postsecondary institutions.

- Concordia,:a chqrch—related college governed by the western

. u

- A
Canadian districts of the Lutheran Church--Missouri Synod,was affiliated
. c | " _
with the University of Alberta. The college recently gained a measure

L]

of" 1ndependence from the kmerican based Synod thrOugh the Concordia

College Act (1978) which pr0V1ded for a totally Canadian board of regents -

. to govern the college. PN ’ : ,/ T A

i ) .,44\’

-
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CHAPTER 5 .

§

ENVIRONMENTAL RELATIONS PROFILES

o

‘This chapter provides_a description of the environmental relations
profiles of éach colleée. The data were collected through interviews with
college administrators and focus upon initiative, intensity, and scope of
enQironmental relations activities at eacﬁ college. .Tée description of
each aspect of environmental relations includes a brief longitudinal \\5\
perspective. In the final section: the presidential involvement #n
environmental rel ations activities and the perceived effectiveness of

L *
~those activities will be discussed.

8 .. INITIATIVE

e
S e

relations activities initiated by administrators at

v

¥ .

Briercrest - : : e

, Péper infdrmatidn‘flow. Early in th,,development of Briercrest,

administrators utilized printing as a means for communicating with external

4

publics. B;iergrest hasvpublished The Echo for 36 years. Usually under

1

fifteen pages in'length,‘this quarterly publication contained editorials and
/ . 4
general argticles conéerning theological issues along with general

information about the cbllege. The Echo, edited by the director of pubiic

3

‘ ‘ | 80
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o
relations, was distributed to alumni, -parents, honors, and other

interested constituents who are on the heneral mailing list.

. The Alumni News, another quarterly publicétion containing fewer
B — . .'%\' v '/\
than thirty pages, was edited-by the alumni director. Letters from

alumni and information regarding current staff and student activities

constituted the major content of The Alumni News.

¢
Thirteen informational brochures produced by the college could
be classified according to their content as follows: four related to

. 1 )
program offerings, four to conferences open to the public, two contained

short essays by faculty, one descri?ed investment opportuni;ies for
interested donors, one prqvided a monthly calendar listing actiYities at
the college,_aﬁd another explained the sports program.' From six to
eight letters written by the president or direétor of public relatiouns
were distributgd’anﬁually.

Briercrest advertised regulariy in ten church-related periodicals.
A\nx%fessional advertising agency usually prepared the manusc?ipts and
‘arf.work for the adveftisements.

An eighty-page college catalogue, published annually, provided
..coverage of geperal information, student life, and educational topics.
A mini-catalogue of about one-half the size of the regular catalogue
presented similar topics in an abbreviated form.

Students, under tﬁe direction of a faculty advisor, produced an
annual yearbook depicting life at the college from the students' point

‘ of view.

Mass media information flow. For forty-two years the college

has produced the Briercrest Bible Hour, a radio broadcast released weekly

through radio stations in Regina, Swift Current, and Shaunavon. News
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o
releases concerning special college functiions were occasionally made

A \w

.available to newspapers, television, and r dio\Qtationsu
. Y

aff and students.

. Off-campus activities involving Ggllege
College staff and'students were engaged in tours,/faculty speaking
engagementé, regional a}umni meetings, and fund—faising‘dinmers. During
1978, the student tours included four mugical teams visiting
churches in western parts of Canada and the United States. Two college
choirs also toured in Canada. Ad;iniétrators and faculty members were
frequently engaged in seminars or church serviées in various communities.
Alumni}@eetings were promoted and ‘attended by staff from the college.
Promojional banquets were held primarily in Western Canada during the *
fall and winter months.

Camgﬁs visitations. Prospective stu&énts were encouraged to
visit campus on L.A.B. (Life at Briercrest) weekend;. Living in thé
dormitories, attendance at classes, and participation in extracurricular
activities constituted a part of L.A.B. Each year, a fall migdsionary
conference and spring Bible conference attfacgéd parents, alumni, and
other interested persons for three-day viéits to the campus. Tﬁe annual
choir and band concerts also attracted general public interest.

An annual youth retreat weekend was attended by 1100 high school
students from the four weste%n provinces énd several western st;tes_in
February 1978. Sporting activities, films, slide presentations of
campus life, and chapel services were organized for sthents and visitors.
A bésketball camp in the summer provided sitmilar opportunities for high
school students interested”in basketball. )

Trustees of the college visited the campus'twice during the year

for regular board meetings. An advisory council of 102 individuals
A &
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_attended ‘a counci} meeting annually on campus.

“A 1oqgitddinal perspective. By examining chanjges in administrafiv

A )

e

initiatives for 1977 and 19Z§, and by projecting furthey changes for 1979
and 1980, a 1ongitudiﬁal persﬁective was developed.
In 1976, the college was %dveftising in three fgwer periodicals

than it was in 1978. The sports brochure aqd a progran brochure
explaining the summer studies (May and June) were‘not in producti?n in
1976. Nees releases were fewer and ofqlower quality, and there were no
fund-raising baeqﬁets off campus. Neither the L.A.B. weekends nor the
summe r baeketba&l camps were operational on campus.

R Projecting into the future,. the administration indicated that
brochures regardieg?specific educational programs should become
available by the end of 1980. There was a generally held belief thet
additional official contacts with businessmen and geheral fund—raising
activities would be increased. A sh}ft in team tours was also envisaged.

Rather thin solely spoensoring musicalwteams, drama and other special

emphasis teams (e.g. a team for youth cambé) could be established by 1981.

Western

Paper ieformation flow. . The primary vehicle far regular
communication to'extergel publics at Western was the Caméus News. This
\sijrpage tabloid, *¢dited by the president, had been published monthly,
exce;t‘August and December, for"thirteen years. The Campus News
pub}ication contained information abouttcampu§ activities, enroliment and A
financial matters, staff appointﬁents, philosophical aspects of Bible

college education, and imspirational material. The college periodically

contributed articles to the .Fellowship News, a PAOC British Columbia

District publication. Western'also advertised in the national PAOC

-
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periodical on a regular basis. L ) : o .A b,

P =
i

Nine informational brochures were used to infor® external groups -

. . 4
regarding various aspects of the college. ~THree. provided a general

overview'oﬁ Western's educgtional program; thrﬁ? focused upon fund-
raising for campus building projects; two contained addresses by the 3%
director ofydevelopment; and one was a mail-in item for requesking
ad&itional ;nformation about the collgge. e N .
The col%ege also provided a thlve-month calendar imprinte&,with

. . y

the college's logo to the general constituency.

g

Annually, the college produced a catalogue of approximatelyglOd
: s
pages. The catalogue provided information concerning general activities

~
S

at the college, student life, financial'matte;s, academic affaifgi
program offerings, and college personnel. The catalogue was distribﬁted.1
annually to the 115 churches in the PAOC B. C. District.

Another annual publication was a'yearbook produced_by staff
members and students characterizing college life in general.

The college prepared four or five letters a year for the .
constituency. These letters wereAgeﬁerally written by the president,‘lﬂ
academic‘dean{ or director of development. | E xuﬁ

Mass media information flow. Western had no organized program

for exposing the college to the general public through various mass .

media channels.

Of f-campus activities involving college staff and stu@ents.
Staff and students visited different PAOC churches during thg past school
year tolﬁake musical presentations and deliver sermons. A promofioﬁal
slide presentation produced by the college was‘also presented in PAOCf

churches.

84
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G College repreSentaflnes dttended the annual:PAOC distrigﬁ youth
: N » - b

N

convention. Informational packets regarding college program offerings,

~

housing, financial matters, and entrance requiréments were disﬁ%ibuted.

B . .
w

College representatlves were avallable for interaction with prospective

students, . - ' “~ e i . J
During “the month of May, a student "team.and staff member toured

» -

+

. several of the denomlnation's churches in British Columbia. One choir

13

and one stage band also toured ‘during the spring; representing the o i

v

cnllege at PAOC.Churches in the district.

The president pre%ented a detailed report pertalnlng to ‘the *

overall operation of the collegeAet the annual conference of Brltish

Columbia District PAOC.

¢

Campus visitations. The college organized an annual campusvd5§

at the college. In&ita@lons were circulated among~the'PAOC churches,

’
i

inviting prospective students to-visit the campus. Approximately 150

visitorg attended campus day durﬁné‘che paef'year;:’ ‘: } ‘ g

a . . . .
. RS T : i i ¢

Several camps and %anerences we%e convened on the college “)
property each summer. Conference guests were encouraged'to visit
v ) . -
college facilities. Western represéntatives attended most of these

conferences to represenx the college and to:dialogue with prospective

.

students and/donors R L 4 9 o p
K . A i ‘\-.

Since Western is the postsecondary educational arm of the PAOC

church leaders and,other church Members periodically visited the campqs.

Pl

Campus tours were available for all visitors through the development

1)

department.

The board of trustees met on campus each October and January to
an : ’
~

xfofmpléte policy and provide direction fox “the college. The executive

AT

1



, 86 i
committee of the board convened two OT three times between board sessions. o ;

A 1ongitudinal'perSpective. In 1976 the .college did not -
utilize any direct-mail activitfes. Otherwise, tye'environmentai o .%\”‘ ’»
relatione adfivities were similar to those of 1978, | |

| PrOJecting two years 1nto the future, the administrators '
-propounded that an effort ‘would be made to communlcate to external publics .

through the mass media.

Corncordia

Paper information flow. Concordla published a six “to eight-page

Y

‘monthly newspager, the Aurora Borealis. This publlcation was distrlbuted
to a partial list (1,500) of the general mailing list (7,000). The
newspaper, editediby the director of ﬁevelopment and communications,'"

1gcluded general interest articles, editorials, and picturesvrelated to

college activ1ties ' The Aurora Borealis provided a regular channel for:

communlcation to selected individuals in%erested in the college..

1

- The Old Aurora Borealis was a quarterly alumni newspaper de51gned

to inform alumni QEgPers concerning bu1ld1ng projects at ‘the college,
news from other alummni, and general interest articles. Ihe 01d Aurora
Borealis hed a.Q}stribution of 3,500.

The eollege eIab had access to the Lutheran Church--Missouri
Synod ABC District News for\publishing various geﬁeral interest arficles.

3
&

The monthly ABC District News had a circulation of 10,000, primarily to

Lutheran church families, ministers, and lay leaders.

~

Congordia utilized two brochures, two posters, and one church
bulletin as a means of disseminating general information about the college.
One brochure was related to a c;pital fund-raising appeal; the other:

brochure, for general distribution, was written as a student recruitment

. v ~
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qcollege;day booths in Edmonton high schools, and to campus visitors A

.22 pages containing‘information related to the educational program at

T

v-’_' AL
T #

’ pamphIet. The two oosters, designedfaround Concordia's;church—related

" and univer81tyhafflllated status, werewdlstrlbuted at yolth conferences,

G 4 »

church bulletln with the college s logo and a short resume of available

programs was dlstributed for churgh uée on higher education emphasis
, o

Sundays.’ . )

The college‘produced an'annuaf college catalogue with approximately,

A/

Concordia. . The catalogue included a description of the faculty, the

historical development of the college, student life, admissions
' . o B -"“:

procedures, program offerings,fand financial policieszi

A mini-catalogue in pamohlet form contained nine_four-page

2
3

t .
‘summaries of the general catalogue. The college students and faculty

(3] 4
also produced a yearbook depicting campus llfe from the students'

perspective.

Reports related to the funding agreément under the Assistance to

Private Junior Colleges Act were prepared for the Alberta Department of

Advanced Education and Manpower. Periodic correspondence was exchanged

with” the ﬁniver51ty of Alberta regardlng the maintenance of Concordla s

affiliated status.

Mass media information flow. Concordia disseminated information

about college, programs and activities by means of newspaper, radio, and
television. The dlredtor of development and communication produced 20-25
news releases a year degarding the college. Radio time for one'or two
minute ''radio spots' was purchased periodically.for brief presentatioms

concerying Concordia. Approkimately four short announcement-type

presentations were produced for television last year.
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Of f-campus _activities involving college staff and students.

All Lutheran Church--Missouri Synod youth conferences in Western:Canada N
Al 1 - .

were’gttended by a representative. of the college. A brief address was
delivered to the.delegafes, and a booth constructed for literature

distribution. The college had representatipn on the Lutheran Church—l'_

\

Missouri Synod ABC district board and, consequently, the college

. e
maintained an information flow with the district leadership. The

president and the director of development and communications often spoke

at various Synod churches (200 in Canada) on behalf of the college.

The director of}student recruitment and a stuéen£ visited all
higb schools in the Edmonton area. They made a.presentation to grade
twelve students, set up literature displays in a hallway, conducted brief

interviews with interested students, and arranged individua%’appointments

for prospective students to visit the campus.

_ >

Concordia also had a choir that toured each year in Canada and

occasionally in the United States. In addition to the majbr tour, the

choir conducted an annual mini-tour of Lutheran churches in Alberta.

~ !

Further, the college had two small musical groups that visited churches
for musical presenfationéj

Represeqtation’was arranged periodically with Advanced Education
and Manpower regardiﬁg the provincial funding arrangement provided under»

the Alberta Assistance to Private Junior Colleges Act.

Campus visitations. Prospective students We;e~enCOufaggd to visit
the coliege for a personal interview with a college faculty‘meﬁber. If
the student was interested in aétending the college, a personaliged ‘)
“ registration interview was conducted.

Three special religious fugctions were held each year on campus,~i
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including a college opening worship service, Reformation Vespers, and

-

Easter.Vigil. These activities were open to the general public.

a

Since Concordia is in close proximity to its constituency, .there

-

.

!
. was a regular flow of casual visitors to the campus, including parents,

alumni, prospective students, and interested business people.

A lonéitudinal perspective. In 1976, the college Wwas not

involved in publishing the 0ld Aurora Borealis, and neither did it submit

2 .
articles for the ABC District News which reached the general constituency

of the Luthefan Church--Missouri Synod.

Newspaper releases averaged Qﬁly two or three a year, and there

~was no radio or television advertising.

Future environmental relations activities were projected to
include gfeater student involvement in communicating to egkernal publics
by means of radio. Concordia was providing‘assistance in a pilot
television: program for children sponscred by the ABC District that will '

be tested 1980.
’ t

Plans were also developing for entrance into an athletic

conference which could provide greater public exposure for the college.
INTENSITY

The resources employed in environmental relations practices may
provide some indication regarding the commitment of a college to the
development and maintenance of information flow go various extefnal
publics. The intensity of each college's environmental relations
activities were exémined using the following seven categories:

1) personnel; 2) budget allocation; 3) time allocation in administration

meetings; 4) equipment; 5) frequency of mdilings; 6) catalogue
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~distribution; and 7) a longitudinal perspective. * =
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Briererest 2

Persgnnel. In 1978, Briercrest had'7.5 full-time individuals
working directly in environmentallrelatlons, ingluding'a public relations
director, an administrative assistant to the director, a journalist, a‘

stewardship repres tative half time, and four office _support staff

N

The public relatj ﬂ,yrector served as a coordinator for the department

»

and was responsib¥Wito the president

{

The admlnistrative assistant was involved laxgely with_ 
environmental relatione procedural activities at the college. The {i\’_//-_
journalist worked on media, college advertising, and a weekly campus »
newspaper. Support staff served as secretarial and mailing room personnel.

4 The president provided the overall directlon for environmental
relations policies and -procedures, and served as a catalyst for the
department. |

Four musical teams, involving 27 students and 8 faculty members,

were on tour for seven weeks each, during May and June, 1978. Two

choirs, with a total of 72 student members and four administrators;

toured for a total of three weeks during April, 1978.

Budget alloecatiomn- InALH/B thg college allocated 13.3 percent of dits

operational budget to environmental relations‘actlvities (See Table 6). ;

The largest portion, $131,750, went to general ﬁublic relations

activities. Another $69,500 was allocated to student recruitment.

Time allocation in administration meetings. At Briercrest, the
administrative board convened every other week to handle various current
college matters. Approximately 20 percent of agenda items related to

environmental relations activities. Most of the time devoted to



C Table 6 o .
Budget Allocation'to-Enyironmentél‘Relationé

at Briercrest in 1978

1

Budget - Budget Percent of Opera-
Category Allocation tional Budget
. S , S
Public relations 131,750 . 6.8
Recruitment 69,500 3.7
Alumni activities 38,650 ‘ ;2.1
Fund raising ) 13,484 0.7
Environmental Relations $256,384 ' 13.3
<
Operational Budget # $1,926,000 100.0

!

environmental relations ﬁatters involved policy issues; procedural mattefs
were delegated to committees or individuals.
Equipment. The college had acquired the following equipméﬁt
“directly related té environmental relations: a ten-passenger van, a
32-passenger bus; an addressogr%ph and related mailing equipment; an
offs;t press; a lease§ 1arge Xerox copier; a mag-card electric
typewriter} two slide—tape‘projector units; and radio equipﬁent for the
preparafionvand distribution.of radio programs.

" Frequenty of mailings. Direct mail at the college involved 22

sepa:ate mailings during the year. There were six general letters either

from the president or p&blic relations director to the general

k]

constituency. The Alumni News and The Echo were each produced and mailed

four times a year. There were also eight speciélized mailings regarding

fund-raising banquets and special conferences on campus.

ey



Catalogue distribution.: The college produced an 80 page

\

catalogue with an annual distribution of 5,000 and a mini—catalogue of

approximately 40 pages also had a 3,000 distribution annually.

A longituydinal perspective. Iﬁ 197§ there were 5.5 full-time
étaff’memg;fs working in environmental relétigns. ‘However, two
individuals were full—tiﬁe:fiekd representatives leavigg 3.5 in the
office. The envirommental relations budget allocation_in 1976 was 16.77%
of the $l,325:378 operational budget (See Table f). ‘A United States
offiée was gpened with the usual sLart—up-co;ts in 1976, but closed

again about one year later. The development of a major campaign gave

rise to the somewhat high expenditure concerning fund-raising.

Table 7 L

Budget Allocation to Environmental Relations

at Briercrest in 1976

BudgéE B Budget Percent of Opera-
Category Allocat®ion tional Budget
Public re%;tions | 74,028 e 5.6
Recruitment 54,655 4.1
Alumni activities 31,542 : E 2.4
‘ '~ Fund raising | %§<§59' , 2.1
U.S. office 33,545 " .2.5
;

Environmental Relations . $222,329 16.7

Operational Budget $1,325,378 - ~ .100.0
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.’ Equipment utilizatlon in en@itoooe;tal felations was eﬁproé}mately_
the same in 1978 as it'hagzbeen in‘l976,fexcept that‘dew‘addressograph
equipment and a mag- card electric typewritex were purchased in the |
inte;vening't;o years. Frequency of mailings was the same as in 1978 (22)
exceot for two spgcial mailings regarding fund—raising banquets in lQ76;

Proﬁecting two years into the future, the‘college olanned to
increase personnel by one fyll-time and some part-t#ne staff. The budget
allocation was expected to remain. around thirteen percent of the operational
budget. It was anticipated that time devoted to environmental relations in
administrative board meetings would probably be reduced as more ﬁatters were
handled within the department; Majot_equi?ment purchases were expegted to
involve a'mini;computer with several‘applicathns for environmental

relations activities. Frequency of#direct mail was expected to remain the

same as in 1978. Catalogue distribution was expected to increase moderately.
. ) - N
iR : '

;Western

Personnel. The college had 3.3 indivldualsvemployed in environ-
mental relations activities. The dlrector of development was 1nvolved with
the communication of campus expapsion'to the external publics.' Worklng
largely with gift income, dehb@inetiooal grants, annuities, and wills, the

director of development provided close liaison between theicollege end the

church constituency of the PAOC.

N

The assistant director of development wes'responslble tor direct
mail, campus tours, campus da&s,fand_alumnilactivities. The development
department had one full-time support staff member. The registrar of;the
college devoted one-third time to correspondence with prospectiVe students

and related recruitment<procedures. -

The oresident facilitated planning and provided oversight of the
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environmental relations policies and procgdures at the college.
Denominational linkage maintenance witﬁ tﬁéfPAOC B. C. District was also
1argel§ the reéponsibility of the presideﬁt._
In 1978, the 24 voice college ch;ir toured a total of'ten days
in British Columbia PAOC'churchesL The eighteen-piece stage band toured
) for ten days in PAOC churches. One musical team with four students and
two staff members toured four weekslamong the churches.
Budget allocation. 1In its budget of $367;OOO for 1978, the college
allocated $46,300 or 12.7 percent to environmental rel;tiéns (See Table 8).
There was $26,400 committed to éeneral public relations; $13,800 to -
‘Table 8
‘ 1
Budget Allocation to Environmental Relations
. at Western in 1978
~ Budget o Budget ‘ Peréént of Opera-
Category ‘Allocation ¢ tional Budget
Public relations i 26,400 7.2
Recruitment _ 13,800 3.8
Alumni activities . == S
Fund raising. | - 6,100 1.7
Environmentél Relations : $46,300 - 12.7 ‘ ‘
" Operational Budget K $367,000 -~ 100.0 : i_
, . \ : )

'

student recruitment; no budget for alumni activitiés;'and $6,100

" committed to fund-raising.
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Time al}dcation in administrative mee;ings. Admigistrative .
council meetings occurred twice a month at the collége; Between 25 and
30% of the tiﬁe in these meetings was given to environmental relations
concerns. The assistant to the director of development was not a member
of the administrative council gut was invited to attend as a consultant
regarding environmental relations matters every second or third meeting.

Equipment. The college had a small offset press and plate maker
for environmental relation; felated activities. A mulﬁi—media three
slide projector aissolver unit and tape recorder programmer were uséd for
college presentations off campus. By means of a tape duplicatér,‘key
addresses deliveréd on campus by various speakers and some classroom
lectures were made available to ministers and other leadérs in PAOC
churcﬁes. The collége had purchased addressograph equipment in the past

two years to facilitate direct mailing activities.

Frequency of mailings. The Campus News was mailed to parents ten

months of the year. A special Christmas letter from the d%rector of
development or president was sent to parents. There were four or five
general direct mailings last year to alumni, parents, churches, and
other i;diyiduals interested in the college.

Catalogue distribution. Western produced a college catalogue

@ith'approximately 100 pages. Annual distribution of the Catalggue was

1,000 copies to PAOC churches in the B. C. .District. ;

I

A longitudinal perspective. 1In 1976, there was one full-

time person, the director of development, allocated to environmental
relations at the collége;~ The employment of an assistant to the directdr,
a full-time support staff pérson, and assistance from the reéﬁstrar

concerning student recruitment have occurred since 1976. With an

95



éperational budget of $269,000 in 1976, $21,200 or 7.8 percent was
assigned to environmenta% relations (Table 9).

Time ailocqted tb external relations in administrative meetings
two years ago was about the same as in 1978.

The addressograph equipment had ndt been purchased and,

/
consequently, there was no direct mail routine in operation at the

college in 1976.

RN . Table 9

Budget Allocation to Environmental Relations

at Western in 1976

Budget ’ Budget Percent of Opera-
Category ' Allocation tional Budget
Public relations 5,500 2.0

Recruitment 11,700 4.3

Alumni activities - -

Fund-raising » 4,000 1.5
Environmental Relations $21,200 7.8

Operational Budget $269,000 100.0

Concerning the future, the administration expressed some interest
in employing a development and promotional administrator to provide
coordination of exte;nal relations for the,éollege including alumni
‘activifiés. Thefe.willlprobably be 'a modest irncrease (toward 10%Z) in the
budget allocation for environmental relations. Mailing activity will

remain largely the same as at present.
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Concordia

Personnel. The college. employed six full-time individuals in
environmental relations in 1978. The director of development was
responsible for general publicity, including the college's regular

publications, news releases, and interaction with the mass media. The

development director coordinated alumni activities and provided

" leadership for capital fund-raising. The director had three full-time

staff working in various supportive roles.

A full-time recfuitment officer implemented contacts with area
high schools and arrangeg peréonal interviews for prospectivé students -~
at the campus. One full-time individual provided staff support in the
recruitment‘and admissions area.

The pfesident was involved in general supervision of the
college's environmental relations activities, particularly at the
denominational, Department of Advanced Education and Manpower, and

University of Alberta levels. Linkage maintenance between tha.college

and these organizations was primarily the responsibility of the

president.

In 1978, a sixty-voice choir toured for ten days in Alberta and

S

British Columbia. The choir also was engaged in a four day mini-tour in

" Alberta. No small student teams touped in 1978. Z

Budget allocation. In a budget of $1,348,000 in 1978, thg
\
college committed $141,000 or 10.5% including salaries to environmental

relations (Table 10). Due to a recent fire in the gymnasium Eomplex, the

college had committed $50,000 to consultants and program.costs in an

-

extensive capital fund-raising program. This activity was somewhat

unique in this period of time in the college's history. It also accounted
1

A,
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-Table 10

Budget Allocation to Environmental Relations

at Concordia in 1978

Budget ‘ Budget Percent of Opera-

Category . Allocation tional Budget
Public relations ' 41,000 3.0
Recruitment 48,000 . 3.6

Alumni activities -

Fund-raising _ ~52.000 3.9~
Environmental Relations $141,000 10.5
Operational Budget ' . $1,348,0000 100.0

LS

%

for the high percentage of enVironmeﬁtal relations budgetary expenditures
for fund-raising.

Time allocation in administration meetings. At Concordia, the

administrative council met twicé a month. Apﬁroximétely 10% of the time
at these meetings was appropriated to environmental relations. Most
procedural matters relating-to exterﬁal relations were assigned to the
director of development or the recruitment officer for implementation.

Equipment. iTheré was an offset press on campus which facilitated
paper information flow to external publics. The collége had tape

recorders, slide projectors, and a complete public address system for

o
[

multi-media presentations off campus.
~ The college had one 15-passenger van for transporting musical
groups and extermal relations personnél for presentations off campus,

s

Frequency of mailings. The Aurora Borealis (general interest




_ FITR
newspaper) was distributed twelve times a year. Alumni.of the college

L

received the 0ld Aurora Borealis quarterly. The ABC District News,

published monthly by the district leadership of the Lutheran Church--

“ Missouri Synod, contained some. news regarding the college. Two gemneral

v

>

mailings related to the capital fund drive to replace the gymnésium were
\\“

. a0 _
sent to parents and interested friends of the college. RO -
7 - ’ S '
Catalogues distributed. Approximately 4,500 catalogues wére
distributed by the college in 1978. ) >
. ) ‘i} .

A longitudinal perspective. In 1976, the cvllege had two

fewer full-time staff employed in external relations. The two staff g&-
meﬁbers added:id the past t&o yeafs were support staff working for the
difector of development. ‘

Table f{shows that the operational budget in 1976 was $928,000.
Of thaf‘amount, $68,000 or 6.4 pércent, inéluding salaries, was
allocated to environmental relations.

There was an old offset press which lacked professional quality

ané could not be used for materials going off campus to external publics.

. Projecting anticipated needs for 1980, the administration was
suggesting an increase of two.stafg_members and an increase in print
media, particularly brochures. Th;re will prqbably be increased mass
media actifity by means of radio and television advertising and short
programs pfoduced by the college. There was interes& in 16mm film

s .
production related to the college. There was also a prospect that the '
college may procure two additional vans for gréater transpo;tation
facility related .to énvifohmental relations activities. The
administration expfessed interest in éoﬁe computer application for

mailing list development as well.
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Table 11

Budget Allocation to Environmental Relations

at Concordia in 1976

&
Budget _ Budget Percent of Opera-
Category ~ Allocation tional Budget
‘"Public relations 28,000 2.6
( Recruitment  + - 40,000 3.8
Alumni activities - -
Fund-raising | - o=
Environmental Relations . $68,000 6.4
Operational Budget $1,063,700 100.0
£
SCOPE

L

The environmental relations efforts at a church-related college
are generally directed towards sbecific externé} individuals, groups,
and organizations. As a special purpose college, the church-related
college has definable publics that maintain an interest in the

institution. The scope or extent of environmental relations practices
W g

g n;can be etamined by means of the following items: types of external
.%yblags, and size of mailing lists. A longitudinal perspective will

also be provided.

-
O

Y

"+~ Briercrest c

<

‘Types of external public¢s.’ Each of the CQllegés surveyed related

ST ey

to six external publics: trustees, alumni, béfehts;wbroépeétfbé?ﬁ%ﬁdédfs,y'

friéﬂdé, ana%éhaféheg: Tﬁévtiuéfééé"Wéfe“éﬁ'fﬁflﬂéntial external -publics

100



T - o R T
‘individual had been identified as a poteqtia&ns;udent, regular

101

.

with which the colleges maintained a high degree of communication
relativé to the college's operatiomns. ‘Hbﬁever, due to their limited
number, trustees were not included in the tables in this secFion.
qu‘Briercrest, most of these publics were composed of church-related
individuals in Canada and the northern United .States.

3

The college's trustees had a variety of occupational and
o N

professional backgrounds including business, education, medicine,
agri;thure, civil service, and the ministry. The trustées were members
of several denominations.

The college had alumni representation in many Canadian énd
American dénominational groups.. Surveys of incoming students éhowed
that most students had learned abou; Briercrest from alumni.
Consequently, the alumni receiyed above average attention in the
environmental relations activitieg. °

Pareﬁts‘of present gnd former students represented a well-defined
public:! However, at Briercrest they also rélated to many denominational
groupé and represented a broad spectrum of cﬁurch backgrounds.

" A more diversified, yet definable, public was the éne
representing friends of the college. These were individuals on the
college's mailingvlist that were not trustees, alumni, parents, or
prospective students. Members’of this public may have written for
informatibn'regérding the college, answered college adyertisement, or
had be;n suégested as a potential donor by another friend of the college.

The prospective students were generélly church-related and d

made initial contacts with the college through former Briercrest udents.

. Prospective students came from as many as 26 denominations. After an

S

. o
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correspondence was initiated by the college. Alumni often recommended

' )
Briercrest to their own children, which created a second generation
L4
factor evident in the prospective student public.

Churches on the mailing list were either affiliated with one of
A
several denominations in Canada and the United States or were
independent. ‘The church list was deﬁeloped largely through contacts

- .

made by Briercrgst's alumni who were members of various churches.
{ : ‘
XRequests'by churches for presentations -by student teame, choirs, or
faculty members also provided speciﬁ;c church contacts. Both the alumni
‘and reqqest type church congspts eventuated in those churches being added

to the college's mailing list.

Size of mailing list. Briercrest had an overall mailing list of

13,800 in 1978 (Talle 12). The alumni constituted the largest portion of

that number, at 5,000.

£

€ Table 12

Briercrest Mailing List in 1978

Type of Size of Percent of
Public ~ Mailing List -Mailing List
\ : .

Alumni - /5,000 ’ 36
Parents , 3,000 - 22
Friends ' 2,500 18
Prospe;tive

Students 1,800 13
ChurcheS“: 1,500 : 11

‘Total | 13,800 100
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A longitudihal perspective. Two years ago, the college's

external publics wergbsimilar-to the present ihcluding trustees, alumni,
parents, friends, prospective students, and churches. The size of the
mailing list was 10,000 in 1976 compared to 13,800 in 1978.

Regarding the future, there will probably berlittle effort to
attract other types of exterﬁal publics to which the college relates.
However, there was an interest in enlarging the overall size of the

mailing list.

Western

>

Types of external publics. The external publics of Western were
largely within one denominational grohp. As an'educationél arm of the
Pentecostal Assemblies of Canada, Weétern's general constituency was the
denomination's membership in Canada. The college's primary constitugncy
included the denomination's 115 churches in the B: C. District. In

addition to the six types of publics similar to those at Briercrest,

Western's external publics also included PAOC pastors not serving f%’

Jq‘ﬁo
churches and non-PAOC pastors of other denominations located near the L
college. 5

Approximately one-half of the seventeen member trustee board
wag, comprised of clergy; while the other portion included an equal number

of educators and businessmen.

. Alumni of the college resided mainly in British Columbia and
\ .

attended PAOC churches; however, there were some alumni in most of thé
Canadian provinces, several states in the United States, and a few

. - \
foreign‘countries. The alumni president lived in close proximity to the

coliege and'provided volunteer liaison leadership between the alumni and

the college.
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Parents of present and former students were generally related to
a PAOC church and represented a broad cross-section of occupational and
professional backgrounds.

Friends of the college and prospeétiVe donors generally were
members or adherents of PAOC churches and had requesged.infbrmation
regardingfthe college or attended functions at:the cbilege. They were
either on the mailing list individually‘or réceived regular information
about the college through their lécal éhurches.

Prospective students Qere contacted predominately thro?gh
regular PAOC youth camps, confefences, and other church activities.
College ége students in many PAOC B. C. District churches were
encouraged to attend Western by the church leadership.

The pastors of PAOC churches nationa%ly, but particularly in the
B. C. District, constituted a key public of the college. Pastors who
were alumni ef Western, played a central role in college-church relations.
Therefore, .the college adminigtration expended more time and fiscal
resoufceé relatéd to the pubiic fepresented,by active PAOC pastors Fhan
with other external publicé of éhe ﬁollege.

Two other church-related groups were pétentially influential in"
college relations._ PAOC pastors no  longer serving in churches could
+ still influence other church members regarding college related issues.
Another public limited in size was the one representing non—PAOC pastors
in churches in close proximity'to'the college. As fhe college develops
its educational stature in the community, these pastorg may influence

some potential students to consider Western.

I

Size of mailing list. The college had a total of-5,375 on its
mailing list in 1978 (Table 11). Included in this ngmbef were11,000

Ky
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alumni, 600 parenté, 800 frignds of the college, 350 Rrospective.studengé,
and;2,625 PAOC churcheé in British Columbia. There were 125 churches on
the college's mailing lisﬁ; however, by.means of}bulk mail, 2;500 pileces
were sent to the 125rchurches. These items were combined in Table 13 to

more accurately reflect the actual size of thé_mailing list.

Y

~ Table 13

Western Mailing List .in 1978

Type of - ‘ Size of ~ Percent of
Public : Mailing List Mailing List
G

Alumni = ' 1,000 19 -
Parents’ ' 600 11
Friends ‘ 800 15
Prospective , )

students ~ 350 7
Chirches 2,625 w8
Total 5,375 100

A longitudinal perspective. Two yeérs ago, the external publics

were more tightly confined to the PAOC denomination than at the present
time. There was some interest on the part of the administration for the
collgge to become known in'tﬁe general community. This seemed to be a
developing trend as théycollege upgraded and moved toward full
accreditation in the AABC. S ._ - j ‘
Futufe prospects regérding environmental relations activities.

‘included more representation at youth festivals in Assemblies of God
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churches in the United States (a PAOC rglated denomination). There
was also some interest in increasing the communication with church

groups outside the PAOC to attract a more diversified student clientel. -

Concordia

Types of external publics. Historically, the college has related
;to the six external publics éomﬁon to Briercrest and Western. However,
before 1970, Concordia foc&séd primarily én training studénts for church
careers in Lutheran churches. ﬁith the affiliation of Concordia to the
University of Alberta‘in 1967, the college broadened its environmental
relations activites in érder to relate to.interest groupé beyond the
Lutheran churches. In particular, the college added to its list of
pubiics ;he Universi:y of Alberta, Aﬂvaﬁced Education and Manpower, and
the general community of Edmonton.

The‘Béard of Regéhts was composed of individuals involved%in the
ministry, education, business, civil service, and égri—business.
Representation on thé Bdard of Regents included twd pastor$ and two
laYpersdns from the Synod's ABC (Alber;a, Brigish Columbia) bisttict,

one pastor and one layperson from the Manitoba-Saskatchewan District,

and three district presidents (Wéstern Ontario, Manitoba-Saskatchewan,

Py e

- Alberta-British Columbia). These nine members, elected by various -
synodical conventions, elected three additional members to complete the

twelve-person board.
In the past, the alumni of thé‘college'were generally related ‘to.

the Lutheran Church--Missouri Synod. However, as the college attracted
students outside Lutheran congregations, the religious composition of the

alumni increasingly reflected non-Lutheran backgrounds.

S~

The majority of parents of current and former students at the
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college were related to Lutheran churches in Canada. Many?gf the parents
were invélQed in the congregétional life of local Lutheran churches. The
college was focusing on this public for its current capital fund-raising
activity. ‘

Friends of the cbllege who were not parehts»or former students
were largely in the Edmonton,ar%§ and had been introduced to the college
thro;gh ;he mass media, the publicity surrounding the gymnasium fire at
the college, and civic appe;rances<6f college persqﬁnel.

A part of the brbspectiveistudent public was related to the
Lutheran churches; howevegi-since the pid l970s, activities with respect
to potential students had shifted to include separate and public high .
schools in>Alberta. Annually, the rebrgitment officer and generall; one
student, visited the majority of high schools in Edmonton (37 in 1978)
and several high séhools throughout the province. Presentation of the
college was conductggﬁwith varioﬁs senior classes in each high school.

<

Lutheran churches tn.Canada were represented by three sepafate =
N ' .

9 .

synods. Concordial was formally linked to the Lutheran Church--Missouri

Synod, from which it—fésgi:?d a large portion of its funds (52% in 1978).

‘However, the college also héh,an informal relationship with the

. R ©

Evangélicél Lutheran, Church %f Canada (ELCC) and the Canadian churches
of the Lutheraﬁ Church in America (LCA). Churches from these three synods
constitute the college's Lutheran cqngregations in Canada public.

As Concordia moved toward providing most of the services of a

public college, resulting from its affiliation with the Univéfsity of

Alberta and fundiné arrangements with the Department of Advanced

o

Education.and Manpower, officials both in the university and provincial

government were viewed by the college as an important external publfc.

0

- * «
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The general community of‘Eomonton, not represented by trustees,
alumni, parents, high schools, friends of the college, or Lutheran~ -
churches, was another public to which the college was seekingrto relate.-
This public *included organizations represented by the Edmonton United
Way; service clubs (e.g. Kiwanis and Lions), and various other
businessmen's groups and civic organizations.

Size of.mailing list. The college had approximately 8,700 on its

mailing list in 1978 (Table 14).

Table 14

Concordia Mailing List in 1978

Type of Size of . Percent of

Public: Mailifig List Mailing List
Alumni 3,500 40
Parents 1,000 11
Friends N 2,500 29
Prospective .

students 1,000 11

< i_ K Y }
Churches 700 N
e S~

Total 8,700 100 ’

-~ The largest single group was alumni with 3,500. Other groups included

2,500 friends of the college, .1 ,000 parents, 1,000 prospective students,
and 700 churches The primary church list contained approximately 150

congregations that regularly supported the. college financially The

s

'other 550 included non—supportiﬁg\churches within the three Lutheran'

Synods in Canada. R -
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A longitudinal perspective. In 1976, the overall environmental

relations program at the college was not as well organized as at the
~present time.  The general community of Edmonton, particularly the
professional and cultural aspects ofvthat public, were not within the
specific focus of the college two years aéo. The mailing lists were not
as well organized and céntained 15 percent (1,300) fewer names.

Regarding the future, it was suggested that the general
community of Edmonton will receive greaterbenvironmentalvrelations
emphasis along with the public and separate high schools in Alberta.
There may also be more external relations efforts directed toward the
political interests of the college (e:g. Department of Advanced Education
rand Manpower).

The mailing lists will continue to be upgraded with some
potential for computer application to increase the useability of the
liste. There also was an interest to modify the composition of the
mailing list to more accurately reflect the expanding scope of the
college.

AN ADMINISTRATIVE PERSFEClIvE:

[UREY [ e . S .

S e a4 e e Ll - -

.. The environmental relations activities at a colIege'in part

“reflect the leadership skills of the pre51dent and other key
'administrators. This eection‘prov1des a description of the president s
environnental relations involvement and an assessment of the strengths,
weaknesses, and overall effectiveness of external relations as perceived
by knowledgeable administrators. This intuitive evaluation by college

' administrators may provide a useful perspective on the environmental

.'relations profiles developed for each college

“lre ey o



Briercrest

Presidential involvement. Briercrest's president had been in
office onl? one year, but he had been an administrator at the college
for thirteen years, including eleven yéars as dean of the faculty.

The-president provided generéi oversight of the environmental
relations policies and.procedures at the college. He provided
leaderéhip with the Board of Directors‘biannually and at intervening
times with the executive committee of the board. The annual meeting of
the advisory council, largely represéntative of the extefnal publics of
the college, wés also a presidential responsibility.

Planning two majgr conferené?g-on campus- each year, as well as

several speaking engagements at fund-raising dinners, alumni chapter

meetings, and church conferences were annual obligations of the-

president. Periodically, the president presented the college's program

through written articles in the school's publications. Promotional

letters for direct mail were gsuallyvdrafted by the president, as was

also an occasional newspaper interview: ' However; there was: limited

~presidential involvement in civic. clubs and ‘other general community

)

activities.

* Strengths. There seemed to be general agreement among the

‘administrators that the external relations activities related to the

alumni had been adequate, and that the response among alumni had been

reflected positively in donations and prospective student interest.

With respect to the fund-raising banquets, administrators.

P

< 5l

recognized their informational as well-as-financial value. Alumni,
parents, friends, prospective students, and donors that attended the
banquets teceived current information about the college. Two or three

A
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_public contact at the fuhd-raising banquets.-

111

administrators or faculty members and a student musical team provided

Conferences designed for off-campus yisitors had also provided
an effective exposure of>the tdtai college program.

Weaknesses. There was some indication that the college's
publications (i.e. The Echo and Alumni News) were not being utilized to
their potential. It was also felt that advertisements written by out;ide
agencies did not always reflect an appropriate image of the college.

Regarding touring student teams, the administrators discerned
thé need for greater maximization éf financial and persongel resources.
Greater diversification of the teams might increase their effectiveness.

Overall effectiveness. The president and two other administrators

N .
were requested to rate the overall effectiveness of the environmental

4

relations activities on a ten-point scale, with one representing low

"_'andAtén.rébteééhéing”hi%h¢effécfi?éﬁé$ér"Thé mean rating among three

of Briercrest's key administrators was 7.5.

Western

_ Presidential .involvement. -The president came to the college ten

yearsfagovas'president; He provided the overall direction of the
environmental relations activities at the coilege and presided at

graduation and other public services convened on campus.

An annual college report to the PAOC B. C. District Conference

, was an important presidential"requnsibility. The president also

provided direct Tiaison” bétween -the college and denominational
leadership in the»district: Some of that liaison was provided through
involvement with thé Board of Governors which met biannually on campus.

Development of official documents of the college, including the

S
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faculty and staff handbook, student handbook, and college calendar were
supervised by the president.

Strengths. There were indicatioris that the general PAOC B. C.
District leadership was supportive of the college's overall educational
program. PAOC pastors in the district usually advocated the college's
policies and procedures to their congregations. Evidence of support was
reflected in acceptable levels of prospective student interest ;nd
fiscal resource*;ilocation by Rhe denomination and chdrches. “Thé
majqrity of alumni and parents ;ére related to PAOC churches, and they‘
" seemed to evidence similar good-will toward the col&ege. Continuing
education of alumqi pastors through correspondence courses, a tape
library, and occasional shor; courses had proven beneficial.

Advertising in the denomination's national monthly periodical
had provided some out-of-province coverage for the college which was
reflected in a few non-B. C. District students attending.

' Weaknesses. Although district denominational support for the
College‘prevailed, there was less evidence of supporg nationally.
Administrators suggested that poséibly the environmental relations
effort; had faiied to overcome the regionalism of the gollége.

Administrators also expressed disappointment with communications
aF'the local community level. ‘Though'an institution of higher learning,
local government officials had not been sympathetic w1£€¢1he college's
request for a reduced tax base.

A separate coﬁcern was expressed about the‘inordinate amo%nt of
‘time alloted to maintaining good-will with a variety of denominati&gal

leaderé. Such time might have been more appropriately spent in planning

and supervision of the college program.

9
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Overall effectiveness. When asked to indicate the overall

®

effectiveness of the external relations activities at the college, the

president and two other administrators responded with a mean rating of

6.6 on a ten-point scale.

\

" Concordia s

Presidential involvement. Concordia's president had been an

administrator-at the college for ten years; the last four as president.

The Board of Regents formed the direct liﬁk between the college

o
and its supporting denomination. The president worked closely with the

board in the planning and budgeting of environmental relations activities

- at the college.

The president served on the ABC District board of directors as
liaison between the college and the deqeminatioe. He aleo represented
the college officially to various agencies in Alberta's Department of
Advanced Education and Manpower and to' the University of Alberta.
Leadership at pastoral conferences in the Synod and in various
congregations otten invited the ptesident'to represent the college.

Internally, the president proQided supervisioe in the
implementation of envirommental relations policies and procedures,

Strengthe. The mass media coverage of Concordia was offered as
an_indication that the environmental relations activities of the college
were quite succeseful. Radiq, television; and newspaper.inte;est:in*the"m
school had facilitated an improvedmeggmunécatiqnquyfpéASpl%eggfg _
program to the»geﬁefai pdblic.ih.Eaﬁenteﬁ;jwfs.:.;wur' i :
UL LW AL furfhen strength noted was.. the preseﬁt approach.to student

5.

'J.recruitment in. Alberta high schodls ' There had been a marked 1ncrease in ?1>;-
] applications since- this type of enlistment program was introduced o
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'IVkmji}ron anotﬁet’petspective; the fire- which destroyed the gymnasium

complex had- prOV1ded a. unifying effect among the college s publics and

W'resulted in 1ncreased exposure to: the. general- community
Weaknessas.' With a. rapidly inc:easing student body, it was
" Viewed more dlfficult to 1nvolve faculty and students in external

relatlons actlvities

Overall effectiveness. On a ten p01nt scale, the pre51dent and i
. . N {\,,~‘):-An

two admlnlstrators scored a‘mean ! effect1Veness ratlng Of 7.3 for .

Concordla S external relations activitles
SUMMARY

This chapter presented a description of tHKp environmental
relations profiles of an independent, a denominational, and an affiliated
’ college. Each.college was described in terms of the initiative,
intensity, and scope of its env1ronmental relations activities.,
A longitudinal perspective was derived by comparing Present

external relations activities with those in effect two years ago' and

also with projections of what might be expected’ in another‘two years',

The final section provided a brief perspective on .presidential
1nvolvement in environmental relations and an assessment of the

effectiveness of environmental relations at each college.

1



CHAPTER 6
COLLEGE DESCRIPTIONS: .A COMPOSITE VIEW.

This chapter provides‘a comparative perspective regarding .three

church-related colleges relative to their historical context, formalized

linkages, and environmental relations profiles; A detailed description

e

- of:thése”dimensionSVWas presented in Chapters 4 -and 5.

The comp081te view 1nvolved plotting the college data from

_Chapters 4 and 5 in a manner that highlighted similarities and

V

-dissimilarities among the colleges. Byl means of.comparative analysis,

£

several summary statements were developed to provide a synopsis of the

college descriptions.

" THE HISTORICAL CONTEXT OF THE COLLEGES

=3

Briercrest, Western, ano-Concordia were founded for similar
purposes. Lay and denominational leadership recognized the need for
trained pastors-and church workers, and organiaed the colleges with‘that
purpose as their major focus. Briercrest, organized as an independent
church—related college, related to several denominational groups.

Western, founded as a denominational college by the Pentecostal

, Assemblies of Canada (PAOC) renained the educational arm of the PAOC in

,igBritish Columbia'" Concordia,}established by the Lutheran Church-—Missouril
"rlSynod as.‘a: Junior‘college “for the training of pastors, continued to

~‘prOVLde training forﬂchurchtleadership, however, the achieVement of - - - -
?affiliated status with the University of Alberta (1967) caused a shift in

/‘ﬂ the maJor focus of the eollege : BY 1978 79\ the maJUrity of students at -
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Concordia were enrolled in university.transfer programs rather than
church-career programs. The enrollment in the ministerial program

remained fairly constant -at about fifteen students annually.

Table 15

College Enrollments, 1970—78.‘

- .o PR RPLEPO v

Academic

.Year. . .. __Briercrest fWestern” 'othOncordia
Teroemr | 2627 T 80 63
1971=72 -+ - - 321 - 88 4 65
. 1972-73 40 8 11
1973-74 s 10 60
1974-75 432 146 67
1975-76 482 147 210
1976-77.. . . ... 501 . - "128 272 )
677.78 o sor- oo T iza T 266
1978-79 567 200 306 '
Enrollment
Increase -, . :
1970-79 305 | " 129 243
Percent
Increase .
1970-79 116 161 385

“Over the,nlne—year period college enrollments expanded.(See Table 15).
Briercrest and Western enrollments increased at a fairly steady rate
during this period Concordia had a. dramatic increase in enrollment in

‘1975476 Affiliation status for second year programs at the Unlversity

5 . - ) T e . . .“4
\ . . R : I . - . T v
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of Alberta and increasedvcollege pfésentatioﬁs'in Albefta.public:and

S

~separate high schools dufing?IQ?SJseéﬁed;fo account for the increase.

Summary ' 7 'A;V_':Aj ‘.,,
fTheuthéee‘ééliégé; Qere foﬁédéa_within a twenﬁyfyeaf time‘sﬁgn
for similér'purﬁbées—Qtraining student; fof church leadership. All
, ;\\\\ Chrée colleges 'experienced riéing eﬁrqllments between 1970 ahd 1978
o _ : ] ) - t
with Concordia_hayiqgupbg;}apge§t percéﬁtagékiﬂcréase'fbrhtﬁthiﬁeiyean

period, thpugh.Btiercrest'haH‘the largest numerical growth. TN

. THE FORMALIZED LINKAGES OF THE .COLLEGES - - - -

. o .
“Each college had a diffe:ent configuration of formalized

linkages relative to provincial governments, religious denominations,
and other postsécondéry institutions. Table 16 presents a comparative

analysis of those linkages.

Provincial Government Linkage

| ";iﬂé'fhree colléges were~granﬁed$ghgrﬁéf§ 6y:tﬁéir*féspéctive
éfévinéial{gé&giﬂméhfs:Qﬁicﬁ'éfoﬁidég:é 1egal;baSiS'fqrr?uBlié

‘ récognitioﬁ of thelfolleges as'legifiméte’poé&gécdﬁdé%y institutions.
Consequently,'thé‘colleges were régistered és éharitable organiéations
that could issue tax deductible recéipts for contributions. Briercrest
and Western hag not pursued linkage arrangements with their provincial
governmgnts beyqnd»their institutional charters. On the other hand,

- Concordia had, obtained a funding agreement;fréﬁﬂthé pfb;iﬂ;igl

government_byvmeansbof fﬁe coilegé's affiliated status which provided

48 percent,oflthe operating budge't féf the'coll%ge ;p'l978...‘



Table"16 .. ' -
A Comparative Analysis of .Formalized Linkages

o
el

Provincial Denomination . Postsecondary

Gévernmentr © Institutions

, Chenter' Funding,, '~ University -
‘ - Agreement .. . Affiliation”

Briercrest (1935) X

-7 (Independent) meoe

Western (1941) X X

(Denominational)_’ t ' i
Concordia (1921) X X X X

,denominational~gr6up§‘on;en'info:mal basis'éndfwasggoverned,by a self-- "7’

educational activities were related to the 115 churches in the PAOC B. C.

(Affiliated)

Denominational Linkage . - -

Briercrest was an independent church-related college, and had no

: formalfljnkage with a denominatibn. The college»servedfsevenal‘»k”

perpetuating board.

Western and Concordia we;e 1egally linked to denominétidnélv
Western.was governed b§ the PAOC British golumbia District and Concofdia
was under the control of the Lutheran Church--Missouri Synod in western

Canada.

"Western had a well-defined constituency since most of its

District. Concordia also had a reasonably well-defined denominational

constituency, the Lutheran Churches of Canada.  However, in recent years, -

the college's admissions policies had expanded to include non-Lutherans
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. university.
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from western Canada, and therefore, the composition of the college's

I

,~constitueﬂcy Wag defined'iargely by means of alumni and other publics on

N
. o
its mailing list. No denomination viewed Briersrest as its prdmary

educational agency.

- Postsecondary Institution'Linkage. . . . -

Brierdrest 4nd Western had no formalized linkages with other

postsecondary institutions, except an associational linkage with other

L g

Bib}e colleges by means of accreditation throdgh the American Accrediting

Association of Bible Colleges (AABC). Briercrest was a fully accrédited

4
member and Western, a candidate for membership.

Concordia had established a formal link with the University of

,AlbeftatAHdihéd3Béeﬁ{éraﬁted_éfﬁiliated statﬂéffof*fiiét'éna:seééndlﬁééfi

~arts, education, and science prdgrams. With affiliation, Concordia had .

- .
relinquished some autonomy in staffing matters, particularly with respect

Ny

" instructor in transfer programs must have been approved by the

.Summafz'

ve

Briercrest, the independent college, to a great extent maintained
an independent posture with a simple charter linkage with the provincial

government. Western, the denominational college, maintained its charter

'1iﬁkage arrangement with the provincial government and a close linkage

with the PAOC. Concordia expanded its initial charter and denominational.
linkage with an affiliated arrangement with the University of Alberta.

‘ Relative 'to linkage arrangements to ‘external organizations, there
. . C - ' B . B Lo . B

exists a continuum of linkages from the minimal linkage of Briercrest,

.-
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stronger linkages at Western, to the more extensive linkages of Concordia.

N

THE ENVIRONMENTAL RELATIONS PROFILES OF THE COLLEGES

A profile for each college was described in Chapter 5 involving
administrative initiative, intensity, and scope A comparative analysis

of those dimen51ons is prov1ded in this section.
INITIATIVE

All three colleges were engaged in initiating various types of
environmental relations activities for the purpose of developing

communication with external publics. Four general catggories were
utllized _as bases -for- the comparative analy51s l) paper information ‘

. i
flow; 2) mass media information flow; 3) activities involving;college‘”cf

staff and students; and 4) campus .visitations:

_Paper Information Flow

Briercrest, ‘Western, and Concordia had developed several forms’

All three colleges used bro%hures . Briercrest had a total of 4

thlrteen brochures, Western, nine, and Concordia, four. Brochures related

Lutheran churches_on their mailing list.

In 1978, Briercrest produced one, and Concordia produced two
limited edition posters for advertising purposes. Western had not used
posters in their advertising program.

Briercrest, Western, and Concordia were involved in direct mail
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Table 17

Initiative Related to Paper Information

quw (1978)

Type Briercrest Western Concordia

1. Brochures Program offerings

4 3 1
Sports program 1 - ~
Financial matters 1 3 1
Campus conferences 4 —\\ -
Addresses or N
essays 3 2 2 T -
General matters 1 1 -
Total 13 ant 9 2 (2)
2. Church bdﬁlefid covers ‘ - - . 1 (D)
3. Posters ’ 1 - 2 (2)
o ’ . ’ : o S
4. Letters for direct mail ) 8 (8) 5 (5) 2 (2)
5. Calendar with college logo - - 1 (1) -

6. General interest publication Qtly (4) 10 Mths (10) Mthly (12)

7. Aiumni news publication ‘ Qtly (4) V - Qtly (4)
8. College catalogue 1 (1) 1 kl) 1 (1)
9. Mini-catalogue ‘ . » 1 (1) - -
10. Yearbook c 1 (D S 1 (D) 1 (1)

Total different types of -
paper information flow L 8 o 10

Total assigngd‘uﬂitsl (33) 27 (25)

l . , ) S
A unit is an assigned number based on item frequency in each category.
Assigned units appear in brackets.



activities Qith the comp&sition’of 6-8, 4-5, apd 2 letters, respectively,
for various.external publics.

A standard twelve-month calendar imprinted with the college's
logo and brief slogan was made available to all the external publics of
Western. Nelther Briercrest nor Concordia published similar calendars;

The three colleges published ;’general interest publication

: A Y
composed of editorials, current college activities, and short addresses

or essays. Briercrest produced The Echo four times a year; Western

published Campus News ten months in the year; and Concordia distributed

the Aurora Borealis monthly.

Two.of the three colleges, Briercrest and Concordia, maintained
an information flow to alumni‘through a quarte;ly alumnilpublication.

fhe thrge colleges pubfished college cafaldgues annually, with
Western's being the most extensive. Briercrest and Concordia also
produced mini—cafalogues. Students with staff advisors at all the
colleges developed an annual yearbookJrelated to student life on campus.

In total, Concordia had ten diffefent types of paper information
flow, while Briéﬁ&rést had eight, and Westerpn, six. For comparative

purposes, each item of information flow was assigned a "unit value." 1In

general, the assigned unit was a simple count of .the issues of the item
under consideration. Using the assigned unit values as an indicator of"

administrative initiative, Briercrest scored 83, Western 27, and

Concordia 24. ’ ‘&

Mass Media Information Flow

Table 18 shoﬁs;thgthr{ér rest had a more extensive igwertising

-

La

122

program in religious periodicals than did the two other colleg@é. Neither

N . ] . e
Western nor Concordia utilized periodical advertising outside their

3

M

A
- o e
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Table 18
Initiative Related to Mass Media Information Flow (1978)

&N e w

7

Gy, UM

Type S Briercrest Western Concordia

. I') ct . ,
1. Advertising in periodicals” 10 (80)1 - . -

2. National denomination

periodical - Mthly (12) Mthly (12)
3. District denominational
publication - Bi-mthly (6) Qtly (4)
4, Radio A 1/2 hr/wk (52) - radio spots (20)
5. Television - T— ‘announcements(A)
6. Newspapers - occasional »
: release (6) - - 20-25 (25)

1

Total different types of
mass-media information flow 3 2 5

Total assigned units (138) (18) (65)

A unit is an assigned numher based on item frequency in each category:
Assigned units appear in brackets.

2 .
Briercrest averaged 8 months of advertising in 10 periodicals annually.

R P
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respective denomination's national and district publications. No
b ‘
vdenominational publication was utilized by Briercrest.

Briercrest and Concprdia were involved in radio productions and
feleasés:throdgﬁ leéél ne&spépersl' ddhéofaia also communicated with
external publics through. occasional television announcements.

Relative to the different types. of mass media information_fiow
empleyed.by each.college, Concordia utilized 5, Briercrest 3, and Western
2. Howeve%,'Briercrest scored 138 assigned units, primarily as a result
of extensive involveme;t in periodical advertising and radio programs.
Cancordia, with the next highest assigned units, had 65, and Western,

‘only 18. That Western had not utilized advertising in periodicals and
‘brdmotion by.ﬁeans of radio, television, and newspapers may indicate why'.

-
Western's score was well below the other colleges.

Off-Campus Activities Involving
Staff and Students

Table 19 presents a summary of off-campus activities engaged in
by staff and students at the colleges. ‘Briercrest and Western were the
only institutions that employed student teams for tours among constituent
churches. However, all three colleges were involved in choir and band
tours.

Briercrest and Concordia held,fund—raisisg banquets, though
Briercrest did so to a much greatef extent (20) than Concordia (15

“All three institutions utilized faculty extension activities,
with Briercrest and Western having more exten31ve faculty involvement in
serv1ces tﬁan Concordia.

£
Briercrest and Western organized alumni meetings for their alumni

with six and three meetings, respectively. Concordia did not conduct any

PN



Table 19

Initiative Related to Off-Campus Activities Involving

o

Ry Staff and Students (1978)

Type iy , ~ Briercrest = Western Concordia
1. Student team tours 4 (4); 1 (1) -
2. Choir and Eand tours 2 (2) 2 (2) 1 (1)
3, Fund raising banquets 20 (20) - | 1 (1)
4. Facultf9seminars extensive2 \extensive limited

S. Alumni meetings 6 (6) 3 (3) -

Total different types of
-off-campus activities 5 4 3

Total assigned units \ - (32) (6) (2)

A unit is an assigned number based on item frequency in each category.

Assigned.units appear in brackets. S

The colleges do not maintain accurate records regarding individual

faculty members involved in off-campus seminar activities.
Consequently, no unit factor was assigned to this item.

125



alumni gatherings.
The total %ifferent types of activities related to off-campus

information flow employed by the colleges was as. follows: . Briercrest 5, -

- R N )

' Westetn ‘%4, ‘and. Concordia .3.. . The total aseigned .units .te Briercrest.was: . .-

32, to Western 6; and to Concordia 2.

Campus Visitations

Both BrierﬁréSt and Western had orgaﬁized prégraﬁs for more tha;
50 prospective students to visit the campus at one time (See‘Table 20).
Concordia was not involved in a similar program.
The three colleges had programs désigned fqg prospective sppdents
» Eo visif Ehe coliegé‘in sm;ll é;;ups (iesé than 50) or as individugls; |
Onlleriercrest~and'Western had organized conferences on campus for the
public. All three institutions arranged mﬁsic concerts or religious
. D
observance days on campus open to the pu%lic.
An external publié which met on campus at all ﬁﬁrée colleées
was the trustees of the colleges. Only Briercrest had_an advisory
council that met on campus annuélly.
There was some dissimilarity be;ween tﬁe colleges regard;ng the
total different tyﬁes of_qupus Visitation by off-campus individuals and
groups employed by the‘coli;ges. Briercrest utiliz;é 6, Western 5, and

Concordia 3. The total assigned units were as follows: Briercrest 16,

Western 11, and Concordia.?7.

U™ Summary
The administrative initiative aspect of the environmental

relations-profiles of the colleges invoglved four major categories of

information flow.
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Table 20
' iﬁitiatiﬁefRélatédiio,CampusiViSitatiQns; U
(1978) | B e
. , e . " e b LR _, & -‘-'L.»‘ L 1 11‘ :
Type Briercrest Western Coﬂéordia
1. More-than 50 prospective A
students Visitvcampu$0 ‘ 1
at one event - < . - 3 (3)T e 1 y - :
‘2. Activity-designed- for fewer . . - . .
. .than. 50 prpspective . o )
~students to’ visit. __— S -
campus : e 7 (7) " -3 . 3.(3).
3. Public conferences 2 (2) 4 (4) -
'VA.-TMusié’cdnéeftgyreligious-~ Do e g VL
observance days _ 1 (D) 1 (1) 3 (3)
5. Tfustees meet on e
. . campus o twice/yr (2), twice/yr (2) once/yr (1)
6. " Advisory cbuncil . 5 once/yr (1) - - e
Lo i vl . : Fa \.\ ‘
Total different types of
campus visitations 6 5 3 '
Total assigned unitsl : (16) (11) (7)

A unit is an assigned number based on item frequency in each category.
Assigned units appear in brackets. o
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The various‘types‘of:paper‘informationfflow'seemedbto represent
a major env1ronmental relations act1v1ty for the three colleges. All
-colleges utilized similar types of* paper information flow, though
COncordia implemented a larger“variety (lO)-than.Briercrest.(8)_and -

QWéstern-(é) - On the other hand Briercrest had a greater total of

CRE NN e o

Toh e o »

individual publications w1th an assigned unit vdlue of 33 compared w1th
Western's 27 and Concordia's 24 units.

With respect to mass media information flow, Briercrest and

7
-

Concordia were involved.to a’greater extentithan”Western. iThough. ' '

. ¢ v ) . .
Concofdia.engagéd in more tYpes of mass:media activities than Briercrest
or Westérn, the college had.about‘one—half as many assigned units (65) as
Briercrest with 138;- WesterniWas low in comparison with 18,

The independent and denominational colleges seemed to be engaged
ih»moreiextensive“off—campus environmental relations‘activities than did
the affiliated .college. .Briercrest andvWestErn’mere involved in more
types of activities than Concordia; however,fBriercresthseemed to have a
much greater'administrativefcommitment to off—campus‘activities involving
staff and students tnan did either Western or Concordia.

Briercrest was engaged in twice the’number of activity types of
campus visitations by off-campus individuals and groups than Concordia,
but.onLy slightly more thaanestern.

All the colleges made provision for'prOSpective students to visit

the campus in small groups (under 50) or as 1ndividuals. . The three _

colleges promoted music concerts or religious observance days on campus

and provided the supportvsystem necessary for trustees . to meetfon campus

~
annually. . _ : <



INTENSITY
. .
Administrative intensity measured the allocation of resources

'
i
!

to environmental- relations activities. Intensity primarily invoiVéd

personnél, budget allocations, and time at administrative meetings

allocated to external relations efforts. Equipment acquired for
E “ . ) i - V ‘ !".
environmental relations activities, frequency of mailings, and

(s -~

fatalogue distribution were factors related to administrative intensity.
N ?

Table Zl'breséﬁfs comparative data for the three colleges relative to
intensity. : } ST T A

The assigned units for selected items in Tables 21 and 22 were

based on a ratio of staff/student involvement in environmental relations

.

“to the total staff/studeﬁt'component expressed as a thousandth part at
"each college. The component was the total stddent enrollment, ,plus the
administrators, faculty, and support staff employed by the colleges in

1978-79.

Personnel

Concerning personnel, the three colleges employed full-time

administrators and support staff for external relations activities.
. -

Students were also employed by all three colleges for.the purposes of
tours. Briercrest employed 7.5 full-time staff and 111 students;
We§tern employed'3.3 full—time staff and 50 students; Concordia employed
.6>full—;imé stéff and 62 stﬁdéntsAin'?nvi;onmental relations endeavors.
Briercrest was involved in 31 weeks of toufs,»Westefn in.f.;eéks; and
Concoraiavin‘Z weéksfof’toﬁrs._,Mosp tours engaged one or twd‘staff
members,wigb :he }arger portion of the tour groups being comprised of

- ‘ <

students.



Table 21
The_Ihtensity of Environmental Relations Among the Colleges (1978)

'

Item i ' : ‘ Briercrest ‘Western Concorxdia

A}

1. Personnel

Full-time staff’ o, 1. ant 3.3 (14) 6 (17)
Students and staff on tour” 111 (18) ' 50 (21) . 62 (18)
TG e 2 (@)

Tour group weeks -~ - - -. . 31 (31)
2. Budget allocation
« Percent of operating 13.3 (13) 12.7 (13) 10.5 (11)

3. Time allocation;in ' 2 R T .
administration meetings 20% (33) 30% (13) . 10% (28)

4. Equipment.

(1) (1)

Ten passenger van

1 - 1
Thirty-two passenger bus 1 (3) - ' -
Addressograph 1 (1) 1 (1) -
Off-set .press 1 (1) 1 (@) 1 (1)
Plate maker - 1 (1) -
Small copier 1 (1) 1 (L) 1 (1)
Large copier 1 (1) - -
Slide projector 2 (D) 3 (3) -
Tape recorder 2 (2) 1 (D) 2 (2)
Public address system - - 1 (1)
Radio studio 1 (1) - -
5. Frequency ofigeneral mailings 22 (22) 26 (26) 18 (18)
6. Catalogues distributed2 10,000 (16) 1,000 (&) 4,500 (13)
(regular and mini)
Total assigned units : " (158) (106) (113)

lA unit is an assigned number based on item- frequency in each category.
Assigned units appear in brackets. N ‘

The assigned units for -this item were based on a ratio of staff/student
involvement in environmental relations to staff/student component
expressed as a thousandth part at each college. Total components were
as follows: Briercrest 614; Western 236; and Concordia 352.



Budget Allocation

Tﬁe Ehfee institutions had direct budgeﬁ.appréptiations for

environmental relations. Though Briercrest appropriated nearly twice .

the “amount of funds ($256,384) as Concordia ($141,000), and nearly five

times the amount appropriated by Western ($46,300), the percentage of

‘total operational budget appropriafed to external relations by the three

colleges was nearly ;he'same.' The percent’of‘opérétibnal budget allotted
to environmental relations by each college was as follows: Briercrest

13.3 pércent, Western 12.7 percent, and Concordia 10.5 percent.

Time Allocation in Administrative

Meetings

All the colleges'éppropriated time ﬁo external relations policy

and procedure formulation at administrative meetings. Though a large

‘part of environmental relations planning occurred outside the

administrative meetings, the college;.gllocated the following amounts of
agenda time to external relations matters: Briercrest 20 percent;

A . . £ .
Western 30 percent; and Concordia 10 percent.

Equipment : Lo /

The three colleges héd made equipment pgrchases specifically for
environmental relations activities. Other équipment items on campus,
essential for the acédemic prégram, also served as supportive components
in environmental relations. All the colleges had one or more tape
recorders,vslide projectors and copiers, as well as an offset press
that wegézgséd in ﬁhe‘academic pr&éram’and in,environmeﬁtal relations.

However, other equipment was utilized'primarily for external

‘ :elatioQi’?gtivities, Briercrest had a 10 and a 32-passenger vehicle,

while Concordia ope?é:ed_a 15 passenggf vehicle for external relations.

5
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Western did not own a similar Vehiéie. Only Briercrest and Western ha?
":addressogréph equipment.

’ Briéréfest Béd aeQelopea é_radio program production stuaio.
Concordia had purchased a completeiy‘portable public address system for
extgrnal relations actiyjtiés.

Briercrest was éssigneﬂ 13 units for equipment allocation, while

Western was assigneg 8, and Concordia 6.

e

Ffequency of Mailings

v/
- All three institutions were involved in mailing programs with
B "‘ »

) frequéncy of mailings annually for the colleges as follows: Briercrest,

22; Western, 26; and Concordia, 18.

Catalogue Distribution

Regular size and mini, or abbreviated, catalogues were
distributed by the three colleges. Briercrest distributed 10,000
annually, Western 1,000 annually, and Concordia 4,500 catalogues a year.

A ratio calculation with the staff/student component at the colleges
’ A J o

provided Briercrest with 16 assigned units, Westérn 4, and Concordia 13.

7
1
Summary

In general, Briercrest had a higher commitment to administrative

intensity relative to allocation of physical and humian resources for

132

environmental relations than did the other two colleges. The assigned units

o
totalled 158 for Briercrest, 106 for Western, and 113 for Concordia.
’Eriercrest scored higher on dimensions of intensity, except in full-time
.»Qé?éonnel, staff and students on tour, and the frequency of mailings.

\ . ' :
Western and Concordia had-a larger assigned unit frequency. for full-time

personnel than Briercrest. Western scored higher than Briercrest and



s 2N

A

Concordia on the staff and students on tour and frequency of genmeral

mailing items.

-

SCOPE
15

\ The scope of environmental relations involved the focus and
extent of external relations activities. The focus addressed the
types of exteréal publics with which’the colleges commuﬁicated. The
extent related to the size of the mailing lists at the three church-

related colleges.

Types of External Publics

All the institutions related to several external publics that
were similar. Trustees, ‘alumni, parents of present or former students,
: ’ - 5 ,
prospective students, friends, and churches.received the major focus of

the environmental relations activities at the colleges (See Table 22).

As denominational colleges, Western and Concordia related to the

six publics largely within their respective denominational structures.

Briercrest related to publics in a broader church sggstrum of 26

b

denominations.

Concoraia, as an affiliated cdllege, addressed two distinct
external publics, including the University of Alberta énd the Department
of Advanced Education and Manpower.

Western and Concordia had a similér number (9 each) of.external

groups on which they focused information, while Briercrest related to 6

A
groups.

Size of Mailing List

The three colleges had similar classifications on their ﬁailing

133
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Table 22

The Scope OE Environmental<Relations Among the Collegés (1978)
‘ . C

-
§%“ .ltem Briercrest, Western Concordia
»L.  Types of extérnal Tfﬁstees (l)l Trustees (1) Trustees (1)
publics Alumni (1) Alumni (1)  Alumni (1)
Parents (1) Parents . . (1) Parents (1)
Friends (1) Friends (1) Friends (1)
Prospective Prospective Prospectiye
A students (1) 3 students (1) students (1)
» . . " Denomination(26)” PAOC (1) Lutheran (1)
4 ' ‘ PAOC pastors University
: not in PAOC of Alberta(l)
churches (1) Dept. of Adv.
Non-PAOC Ed. and
pastors near Manpower (1)
college " (1) General
Edmonton
community (1)
2. Size of mailing list
Alumni 5,000 1,000 3,500
Parents 3,000 . ' 600 1,000
Friends 2,500 800 2,500
Prospective -
students 1,800 / 3504 ‘ 1,000 -
- Churches - 1,500 2,625 700
Total 13,800 (22)2 5,375 (23) 8,700 (24)
A : 5
Total assigned units (54) (31) (33)

A unit is an assigned number based on item frequency in each categary.
Assigned units appear in brackets.

expressed as'.a thousandth part at each college.- Total components were
as follows: Briercrest 614; Western 236; and Concordia'352f

The assigned units reflects the denominationa] contacts of the institution;’
it is acknowledged that this weighting may be Spuriously high.

4By means of Bulk mail 2,500 Pieces were sent to 125 churches.

i -

- »
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lists, including alumni, pafents,'prospective'students, friends of the
colleée, and churches. Bfiere;est'had the greatest number of names on

their mailing list with 13,800 entries. ‘Concordia had the next largest
.nember with 8,790 and then‘Westerq, with 5,375. The 2,625 entries on
'Western's list represented the combined bulk mailing of 2,500 pieces

and the 125 churches on the college's mailing list. When the mailing
4

lists were calculated as a.ratio of the staff/student component at each
oy - .

college, Briercré$t received 22, Western 23, and Concordia 24 units.
. ‘,’ )
\V4 _
Y
Summary

To a great extent, the three colleges were addressing similar
- A\

. “"‘.

types of external bublics, though the two denominational colleges, Western
and Concordia, addressed groups peculiar to their denominatienal
structures. Concordie.had a unique relationship with the University of
Alberta and the Department of Advanced Education and Manpower.

Briercrest had the largest mailing list’; with Concordia's about
two~thirds tﬁe size of Briercgeit's and Western's about one-third that
of Briercrest's. ;n total assiéyed units , Briercrest scored 5.[+ while

Western and Concordia were similar with 31 and 33, respectively.

A CQQBOSETB NVIRONMENTAL RELATIONS s
- Al OF THE COLLEGES 3

'.4j§551m

’ ek 45:\
The preceeding compﬁ?&%ive analy31s provided the basis for a

composite environmental relations~profile f8r each of the collegesl The

frequency of assigned units for each dimension of the-p}ofiles appear in
Table 23. The frequencies reveal that Briercrest scored higher than

Western or Concordiacon all three-dimensions of enviranmental relations.

Concordia was assigned a slightly larger frequency of units than

X
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Table 23

Frequency of Assigped Units for Environmental': -

Relations Profiles

o . . "

™

Dimension Brié;g:gst 5 Western Concordia
' Initiative \ 219 - 62 99
] Intensity © 158 106 113
// . N g -
s Scope . 54 31 33
, N,

Westorn for intensity and scope, and about one-third more units than
ern for initiative. On the initiative dimension Briercrest was
_assigned twice the number of units as Concordia and about three times
that of Western. The freq;ency for intensity and scope were about
one~third gfeater for Briercrest than Westefﬁ or Concordia. (A visual
presenta;ign of the data in Table 23 is presented as a graph in Figure 3.)
Anh;daitional factor relétive to the organizational size of the
colleges was considered in the comparative analysis of the
environmental relations profiles. A staff/studént component
size index was devised as a méans whereby the matter of the unequal size
of the colleges coulqabe taken into accoﬁnt. Utilizing Briercrest's
.staff/student component (614) as é size index, the assigned units for
Western and Concordia were converted to feflect the .differences
in college size. Western's staff/student component was 2 5 while
Concordia's was 352. The conversion results are.preqen in Table 24.

When the staff/student component or organizational size was

taken into consideration, Bri%{crest scored higher in°initiative than
- - ) v



, Figure 3

A Composite Environmental Relations .

Profile--Assigned Units

Initiative Intensity Scope

Total Assigned Units
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B=Briercrest W=Western C=Concordia
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" Table 24 o
7 Converted Unit Scores—for Environmental
Relations Profiles
~
Briercrest . Westerq ' Concordia
Stand- Size Assigned Converted Size Assigned Converted
~ard Index ' Units Units Index Units Units
e 614 614
Initiative 219 236 62 161 352 99 172
, 614 ) 614 ‘
Intensity 158 736 106 276 352 113€ 213
' ' | 614 . 614
Scope 54 \\\\V236 31 73 352 " 33v 56
did Western or Concordia, but lower than Western or Concordia in .

intensity and scope. The converted units in intensity at Western were
about one and threé;quarters times as great as at Briercrest and about
one-fifth greater than ‘at Concordia. Though the converted units in
_scope were similar>amdné-the colleges, ‘Western scored higher with 73
units, while Concordia scored 56 and Briercrest, 54. (A visual display
of the data is presented in Figure 4.)

There is some evidence that with increased size an economy of
scale becomes operative, and it should be considered when comparing
organizations differing in size. A émﬁarativg analysis of the three
college's environmental relations profiles that utiliged scores somewhere
between the ass%gned unit écorés (Table 23) and the converted units report

)/
in Table 24 miggt be more appropriate.
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Figure &4

A Composite Environmental Relations Profile--

Converted Scores

Initiative 1ntensity- Scope

Converted Scores
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B=Briercrest W=Western C=Concordia

1A size index (614) representing Briercrest's staff/student

H

component was applied to the assigned -units of Western and
Concordia to calculate the converted scores.
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SUMMARY
. ,

The purpose of this chapter was to provide a comparative

analysis of the independent, denominational, and affiliated colleges
relative fé tﬁeir historicai.contexts, formalized linkages, and
environﬁehtal relations profiles.

The cbmpafative analysis was accomplished by means of comparison

o »

tablés involving the three colleges relative to énrdllments; linkages,
initiative, intensity, and scope.

‘A composite ﬁrofile was constructed from the comparative
analyses and a size indéx applied to the assigned uﬁits. If the
assignment of unit values to the several dimensions felated to initiative,
intensity, and scope was™a &alid means for comparative analysis, there
waé some evidence‘to support- the notion that’thé indepeﬁdent college
maintéiqed greatg; initiative, intensity, and scope in external relations
than did the denominational and affiliated-colleges.

However, with the‘application of a size index‘the independent
college scored higher in initiative than did either the denominational
or affiliated college, but lower in intensity and écope than did <the
denominational and affilated college. The denominational college was
higher in administrative intensity and scope than were the independent or
affiliated colleges. Consideration of an economy of scale, which'seemeq
to gome‘into play as the size of the Organizgtion increasea; may indicate
that a more appropriate comparison of the/colleges environmeﬁtal_relations

may occur between the profiles based on the assigned unit scores and the

ones premised on the size index converted scores.
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CHAPTER 7

4

ENVIRONMENTAL RELATIONS EFFECTIVENESS AND
THE AWARENESS OF SELECTED PUBLICS

The purpose of this chapf%r is to present the data gathered by )
means of the’ Env1ronmental Relations Effectiveness and Aware;ess Survey. :
The sugvey was de31gned to ascertain the perceptions of administrators,

.
faculty, trustees, alumni, parents, and prospective students regardlng
the effectiveness and awareness levels of env1fonmental relations at
three church—related colleges.

The results are presented under the following-headings:>
the effectivenese”ef environmental relations viewed by selected publics
of 'each college; the effectiveness of environmental relations as viewed
by selected publics among the colleges; the effectiveness of environmental
relations activities related to program offerings, financial matters,, and
campus activities as viewed by selected publics of each college; the
effectiveness of environmental relations activities related to program
offerings, financial patters; and campusvactivities‘as viewed by
selected publics amoné the colleges; the awareness of selected publics of
the colleges; and the awareness of selected publics among the colleges.
The descriptive and analytical presentations in this chapter provide
some insight into the perceptions of various publics concerning the

environmental relations activities of the colleges, and address

sub-problems five through ten in Chapter 1.

141
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THE EFFECTIVENESS OF ENVIRONMENTAL RELATIONS AS VIEWED
BY SELECTED PUBLICS WITHIN THE COLLEGES

Respondents wefe requested- to indicate their perception of the
effectiveness of.environmental felations procedures utilized by their
éolleges. These procedures were itemized wiggin four major éategories:
paper information flow, mass media information flo&, off—éampus
activities involving college staff and students; and campus visitatiods.
Responses to the five-point scale on the items in each catégory,
numberihg 8, 4, 10, and 7, réspecti&ely; were combinedhand mean scores
. were derived for analytical purposes.

A fifth response category measured the ovegali effectiveness of
information flow on a ten-point scale. In this section, Aifferences in
the perceptioné of six publics within each college were analyzed by -
. » . ‘ R
means of the F—tesﬁ; in the next section, differences By respondent grog;s

were compared.

. Briercreé;z: "" , ) ‘ ’ ]

D;;a regardigg the effectiyeneéslof éﬁvirgnmental*felatiops,atl{
Briercrest as perceived by six_publics are,presented in Tabie 25."No B .
significant differences wexé observed’between the.six publicé regarding
paper information flow and mass médié information flow. Howéver, there
were statistically significant differences between the means'gf the
ﬁublics éohcerning off-campus activities invel?ingicollege staff and
students, and éoncerning c;mpus visitations. Even at the .10 level,
tpé‘Scheffé Multiple Compa;ison of Means procedure did not indicaté
between which gro&ps the differences of means on effectiveness of

activities involving college staff and students were statistically

significant. By inspection, however, it was possible to

‘;d///
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speculate that the statistlcal dlfference appeared to be attrlbutable to

"-c_

the df?%erence of perceptiOn between the faculty and parents and the-
faculty and prospective students;‘ The parents' and prospective studentsl
views of the effectlveneSs of off ~campus activities were 1dent1cal and

Sea wh\ A ....’:..‘ . 4 . .
relatively hlgh with a mean*o&ﬁé Qlzen the five—point scale Facult'f

;"‘ SRR Y R
viewed off- campus act1v1t1es of sqﬁfﬁ’and students as &, less e{fedtlve i)

. way of promoting the college than did parents&;nd prospectlvewstudenté \
External relations procedures involving campus'visitations by
individuals and groups uere viewed as significantly m%f; effective ov
parents and prospective/students than by facultv. ‘lhese‘findings suggest
that parents gnd prospective students seemed to regard meeting staff and
studentshoff‘campus and making personal visits to the'campus aS'a
significantlv more effective means for promoting the"college é&an dld
faculty.
To a large extent, the six‘publics held similar-vgews regarding
-the overall effectiveness of information flow activities. The means for
the six publics ranged from 6.63 to 7.76.on a ten-point scale. This
‘Seemed to suggest that all the puolics viewed Briercrest's environmental
’ bt

relations efforts as relatively effective. No significant differences

were observed among the groups on the overall effectiveness item.

Western

Table 26 presents the findings regarding the perceptions of
selected publ}cs related.to Western. There were no significant
differences 4mong the publics for any of the five categories.

lhe relatlve similarity in means for all publics under all
categories suggested that the selected’publics were in basic agreement

as to the effectiveness of the environmental relations activities at
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Western. All publics rated three categories of information flow as

falling on the average between 3.03 and 3.84. The exception was the

Lo

' mass-media category. Administrators, faculty, trustees, and alumni

judged the college's mass media efforts to fall on the average'betﬁeen

2.61 and 2.84 The overall effectiveneSs of the collegé's environmental

1

relations activities was perceived by all the publics to be relatively -

Y

high. .
{ ‘ )
Concordia , ..
The means for Concordia's publics were generally lower than P

those of Briercrest and Western. Tabulation of the data concerning

“selected publics at Concordia are presented in Table 27.

There were no statistically significant differences in
the category of paper information flow. The views of
alumni and prﬁspeétive students wére identical with a mean of 3.31.
On the average the six publics perceived theteffectivenéss of "
paper iﬁformation flow to be moderately high with a range of means
from 2.88 to 3.51. Foﬁr of the six means were obser%ed to cluster
around 3.30.

Concerning mass media, off-campus a;d campﬁs visitation

informat. .n flow, an examination of the means of the six publics

suggested that the farther removed the public was from the college, on

s

a continuum -rom administrators to prospective students, the less

effectively hey perceived the environmental relations of the college.

No statisical différences existed between the groups regarding
the over: 1 effectiveness of information flow. The means of the six

publ? = ranged from 5.06 for parents to 6.22 for trustees. This seemed

tv indicate that Concordia's publics viewed the college's external

A
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relations as being moderately effective.

»

Summary

Mass media approaches seeméd in general to be viewed as less
effective than the othérucategbries by publics of all three colleges.
On the other hand, information flow, off—campus actiyities invqlving
college étéff”andrétudents, and campus visitiations were considered
reasonably effective b; all college publics with the exception of
Concordia's prospective stﬁdents.

‘Statistical differences were observed pétween)Briercrest's
. / , o
publics regarding off-campus information flow involving college staff

- vy
and students. It was conjectured that the faculty and parentgi and

faculty and prospective students had different- perceptions of the

effectiveness of this category. Differences also were noted between

these same groups concerning campus visitations by off-campus
individuals and groups. -.

wher

For Western, no diffgnénces were observed among publics for

RS

any of the five catégories.y FofgConcordia, no statistically significant
differences occurred.agﬂng the six publics. Publics of Briercrest and

‘ 5 -
" Western seemed toﬁﬁgéwgghe effectiveness of their college's environmental

relations activit¥es as more effective than did the publics at

Concordia. . . » {/
- . o N
" ‘
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THE EFFECTIVENESS OF ENVIRONMENTAL RELATIONS AS VIEWED
BY SELECTED PUBLICS AMONG THE COLLEGES
As a further means of comparing the effectiques% of
environmental relations among the three colleges, the perceptions of
each of the six publics, including administratoré, faculty, trustees,

[ ] i
alumni, parents, and prospective students, were examined. A

Administrators

Administrators ééeé Table 28) among tﬁe collegés viewed paper
infdrmation flow and the overall effectiveness of iﬁformation flow
differently at the .05 lével‘éf significance. Briercrest's and Western's
administrators perceived paper information-flow aélivities as morg:

effective on the average than ‘did Concordia's administrators.

.Briercrest's and Western's administrators viewed the overall effectiveness
- o

of information flow procedures as éfgnificantly higher than did Concordia's
administrators. None of the other Perceptual differenpes reached

statistical significance.

Faculty

Table 29 presents findings with respéct to faculty
perceptions .of effectivéness, Differences were not sﬁatistically»
significant, with the exception of pefceptions Fegarding the oyefail
effectiveness of information flow. in this category, Briercreét'g
faculty found overall effeqt{veness of information flow as significantly -
more effective (at the .01 level) than did Concordia's faculty. The
other differences in faculty perceptions did not re;ch statistical
significance.

§

A comparison of means on the first four categories for each
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Table 28

- Mean Effectiveness of Environmental Relations

- as Viewed by Administrators

1 2 3
. Briercrest Western Concordia Results of
- ANOVA
Item N=9 N=9 N=7 F Subsets
. Paper Information 3.74 3.74 2.88 4.97" 38
Flowl - < ' ' - 1,2b
. Mass Media 2.57 °  2.81 3.35 1.94
Information - : ' ‘
Flowl
-
Of f-Campus 3.53 3.69  3.53 0.14
Activities In- . .
volving College '
Staff and Students
~
. Campus ‘ ~3.85 3.29 . 3.44 2.50
Visitations .
o _ *% a
. Overall Effect- 7.44 7.33 ~5.83 5.46 3 b
iveness of . 2,1

Information Flow

lA 5 point scale was used on this item with 5
being high effectiveness.
A 10 point scale was used on this item with lO
being high effectiveness.
*8ignificant at the .05 level.
**Significant at the .01 level
iewed environmental relations as least effective.
Viewed environmental relations as most effective. 1
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Mean Effectiveness of Environmental Relations

as Viewed by Faculty

1 2 3.
Briercrest Western Concordia

Information Flow2

Results of
» - 7 ANOVA
Item N=22 N=8 N=22 F Subsets
. Paper Information 3.34 ~3.36 3.25 0.14
Flowlk 3 .
. Mass Media 2.70 2.63 3.03, £0.90
Information
Flowl
. Off-Campus 3.51 3.61 3.35 - 0.55
Activities In-~ .
volving College-
Staff and Students
@
. Campus 1 - 3.56 3.55 3.35 - 0.52 , ;
Visitations . - i
2
s * % a A
. Overall Effect- 7.14 . 7.00 5.71 5.50 3
iveness of : . ' . 1b

1A 5 point scale was used on this item with 5
being high effectiveness.‘
A 10 point scale was used on this item with 10
~~ = being high effectiveness.
*;S;gnificant at the .01 level.

Viewed environmental relations as least effective.
Viewed environmental relations as most effective.

1
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—

N -

college revealed that Briercrest's faculty ranged from a.low mean of 2.70

for mass media to a high of 3.56 for campus visitations, while Western's

s

faculﬁy ranged ff6m a.mean of 2.63 for mass media to a high of 3.61 fq?\x
of f-campus activities. The faculty members at Concordia scored é mean o
3.03 for mass media information flow and identical means of 3.35 for

of f-campus activities . and campus visitations. Paper informatioh flow

WaS‘berceived only slightly lower with a mean of 3.25.

Trustees

/

The findings for trustees are presented in Table 30. Trustees

at the colleges differed significaﬁtly in three of the five catégories.

Briercrest's trustees held that off-campus information flow

pe ?

inv&lving édllege staff and students was significantly more effective
than perceived by Concordia's trus:ees; Briercrest's trustees found campus
visigation by off—campﬁs individuals;and groups as more effective than
either Concordia's or Western's trustees did.

The overall effectiveness of information flow at Briercrest was

observed by their college's trustees to be significantly higher, at the
v . : :

.01 level, than perceived by the trustees at Western or Concordia.

Alumni

Alumni at the colleges did not differ significantly:concernihg‘
effectiveness of paper information flow, mass media information flow, or
of f-campus activities, but diff?red in their ﬁerceptionsiregarding .

campus visitations and overall effectiveness (See Table 3I).
a

Briercrest's alumni viewed campus visitations by off-campus

individuals and groups informatign flow as’significanﬁly'more effective,

at the .01 level, than did Western's or Concordia's alumni. The overall

N ~
4



Table 30

Mean Effectiveness of Environmental Relations

as Viewed by Trustees

1 Al 2 '
Briercrest Western Concordia Results of
ANOVA
Item N=23 N=14 N=9 F Subsets
1. Paper Information 3.56 3.41 ‘ 3.34 0.44
Flowl ' ‘
2. Mass Media 2.73 - 2.61 2.79 + 0.09° '
Information o
Flowl
»
. , - a
3. Off-Campus 3.90 3.57 3.23 . 4.64 3b
Activities In- . 1
volving College
. Staff and Students
1 [l
. \\ *%k
4. Campus 3.95 . 3.28 3.34 7.14 2,3
LSS | b
3 Visitations . 1°
% .
5. Overall Effect- 71.76 T 6.15 6.22 7.15 2,3
iveness of . 1b

Information Flowz

1

A 5 point scale was used on this item with 5
being high effectiveness. I
A 10 point scale was used on this item with 10/
being high effectiveness.
 *Significant at the .05 level.
**Significant at the .01 level.
Viewed environmental relations as least effective.
Viewed environmental relations as most effective.

153
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Table 31

Mean Effectiveness of Environmental Relations

as Viewed by Alumni
\

1 2
Briercrest Western® Concordia Results of
PR ANOVA
Item . ,  N=52 N=56 N=34 F Subsets
. Paper Information 3.46 3.54 3.31 - 1.28
Flowl: i ‘
. Mass Media - 2.88 2.84 . 2.91 0.03
Information
Flowl .
: Y
. m .
. Off-Campus ‘ 3.75 3.46 3.47 2.40
Activities In-
volving Gollege
Staff and Students
g . X
) " *% a
. Campus 3.88 3.21 3.38 10.36 2,3
-Visitations ' 1b
’ * % a
. Overall Effect- 7.35 6.47 5.42 14.63 3
iveness of . 2b
Information Flow 1

1A 5 point scale was used on this‘item with 5

being High effectiveness.

A 10 point scale was used on this item with 10

being high effectiveness.
.01 level.

*;Significant at the

Viewed environmental relations as least effective.
Viewed environmental relations as most effective
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effectiveness of information flow was regarded as significantly higher,
at the .01 level, by Briercrest's alumni than by the alumni at Western
"and Concoreia. Similerly, Weetern's alumni also saw the overall
effectivenessbof inforﬁatioﬂ flow actiyities as statistically higher, at
the .01 ievel,_than did Concordia's alumni. 1
E_E_en__t_s_ o

The college's parents (See Table 32) differed on more
‘categoriec four of the possible five, than did any of the other six
publics. Differencee were oeserved in all categories except that of
mass media information flow. Briercrest's parents viewed paper
information flow as.significantly more effective, at the .05 level, than
did Western's parents. )

Parents of Briercreet'e students found off-campus information flow
involving college staff and students significantly more effective than
did their counterparte at CeeEOtdia.

Environmental relations‘involving campus wvisitation by off-campus
individuals and groups informatidn flow were. found by Briercrest's
perents to be more‘effective than by either Western's or Concordia's
parents; Briercrest's pérents ;nd Western's parents both saw the overell
effectiveness of information flow developed through external relations
practices significantl? higher -than éid parents at Concordia.

O
Prospective Students

Findings pertéining to prospective students are presented in

Table 33. Statistically significant differenees occurred only-in'twq

categories of effectiveness as perceived by prospective students among

the colleges. Briercrest's and Western's prospective students held that

- A Y
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Table 32

Mean Effectiveness of Environmental Relatiqns

- as Viewed by Parents . N
1 ) 3
Briercrest - -Western Concordia Results of
) . ‘ ANOVA
Item N=52 N=42 ~ N=20 F Subsets
. % a
1. Paper Information 3.80 3.46 3.51 3.45 2b
Flowl o o 1
2. Mass Media 3.37 3.03 2.70 2.21
Information :
Flowl
. ’ - X% a
3. Off-Campus 4.00 3.76 3.28 5.02 3
Activities In- 1b
volving College
Staff and Students
] i ’ ' k%
4. Campus ' 4.16 3.56 3.32 8.35 3,22
Visitatdions : ' v 1b
' *% a
5. Overall Effect- 6.98. 6.28 5.06 7.86 3j3b-
iveness of ' : ' 2,10

Information Flow

lA 5 point scale was used on this item with §
being high effectiveness. _
A 10 point scale was used on this item with 10
being high effectiveness.
*Significant at the .05 level,
*QSignificant at the .01 level,
Viewed environmental relations as least effective.
Viewed environmental relations as most effective.
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Table 33

Mean Effectiveness of Environmental Relations

as Viewed by Prospective Students

F)
1 2 - 3 ~
Eriercrest Western Concordia Results of .
. ' ANOVA
Item : N=26 N=28 N=12 , F Sybsets
a , -
1. Paper Information 3.64 3.58 3.31 0.66~ -
’ Flo 1

2. Mass Media 2.78 3.20 '2.49 0.97
Information : s
Flowl

\ K%

3. Off-Campus 4.00 - 3.84 3.73 5.49 32
Activities In- 2,1b
volving College
Staff and Students '

3
' . v I . - 'a

- 4. Campus 1 4.25 3.78 2.63 16.21 3
Visitations o | 2,1P

5. Overall Effect- 6.63 6.07 " 6.17 0.57

iveness of
Information Flow

.1A 5 point scale was used on this item with 5
, Dbeing high effectiveness.
A 10 point scale was used on this item with 10 ’
being high ‘effectiveness. ' '
*;Significant at the .01 level.
Viewed environmental relations as least effective.
Viewed environmental relations as most effective.
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of f-campus infofmation floW'inolving college staff and students had
sigﬁificantly greater effeétiVeness at the .0l level than did the
prospective students at Concordia.
Prospective students of Briercrest and Weste;g‘also differed
significantiggfrom their eounterpart§ at Coneordia with respect to campus
visitation by off—campus individuals‘ahd groﬁps. Brietcrest's and
Western's ﬁrospective students perceived dampus visitations as higher

in effectiveness than did Concordia's prospective students.

Summary : . R B . z”;;

The perceptions of six publics in thig§study were comparedeacross
the three collegeé as ¥ means éf exploring any differences that may be
presen£ aﬁong selected college groups.

Aéministrators at'Brie}crest and Western viewed activities in two
’6f{the five categorieé as significantly ﬁore effective at their respective
'célléges th;n did Concordia's administrators. ‘Litt;e difference was
found between tﬁe perceptions of facufty members at the colleges, with

.

the exceptioﬁ of the overall ef%ecgiveness of information flow procedures
where.BrierCrest's faculty yiewed the item sﬁgﬁistically higher than did
Concordia's facglty.( T:uStees differed in thfée of the five iategbries,
with Briercrest's trustees %inding envirpn@ental felétions activities -
;igﬁificantly more effective then hid gruStees at'ghe other two colleges. ¢

_Differencesvamong alumni groups'OCCurred in two of the fivé |
categories. Briercrest was viewed as s;gnificantly m;re effective in
relation to campus visitations than were Western and Concordia. All
'aluini publics at the colléges differed from each other.concerning overall

effectiveness. Briercrest's alumni viewed overall.effectiveness to be

higher at their institution than did Western's, and{both found the averall
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effectiveness of environmental rglations information flow to be higher at
their respectivé colleges than did Concordia's alumni.

Parents of the three colleges diffeéed on more categories, four
of the five, than any of tne other publics being compafed among the
colleges. Briercrest's parents generally perceived activities as being
more effegtive>than(did the parents at the.othef two colleges.//h

The’colleges' prospective studenfs differed statistically for two
of the five categories. Briercresn's and Western's potentiai students
found-off—campué activities involving staff and students and campus
visitations to be more effective for their own cnllége than did Concordia7§
potential students.

wnereVer differences occurred, the pubiicg fnf the independent
~college'generally perceived their college's environmental relations

activities to be more effective tnan did the publics for the affiliated
college. Publics for the denominational college were less consistent
when differences occurred. On five occasions the publics for the
denominational college judged ;neir college as less effecti§é in
environmental rela;ipns than did the publics for the’indepéndent college.
Similarly, there were five‘instances where the publics for the denomina-
tional college viewed an information flow category as significantl§ more.
effectivé than did,{he puBliCs for the affiliated collggg.

THE EFFECTIVENESS OF ENVIRONMENTAL RELATIONS RELATEﬁ.TO PROGRAM
OFFERINGS, FINANCIAL MATTERS, AND CAMPUS ACTIVITIES AS
VIEWED BY SELECTED PUBLICS WITHIN THE COLLEGES
All publics responding to the Environmental Relations

“Effedtiveness and Awareness Survey were asked to indicate which

aspects of the college, including program offerings, financial matters,

-
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or campus activities, were most effectively commuynicated by information
flow activities. Responses on items within each of the four major

information flow categories were combined and compiled by frequency

percentages for analytical purposes. Since the data derived from this
task were categorical rather than interval, the Chi Square procedure wa:s
employed as the statistical test. Analyses by information flow

categories indicated whether or not differences among respondent groupe
s N E

, ) :
were statistically significant, but they did not indicate the location

4

of these differences. The interpretations of significant differences in
this section will be made with a greater degree of Caution than in the ,
‘ . . ~ b 2
previous section where parametric tests were employed.<
Comparisons were drawn between the six public§ of each college,
including administrators, faculty, trustees, alumii, parents, and
prospective students. The data are presented in percentages and analyses

’

of differences reported when significances reach the .05 level.

Briercrest

Findings for Briercrest's publics are presented in Table 34.

Concerning the paper information flgw Ccategory, there were statistically /(f
- N . .

significant differencee”in perception among the’sixlpublics. An
inspection of the percentage distributioné provided some indication

that administrators (41.7) and fagulty (41 2) vieyed program offerlngs
as being most effectively communlcated by paper 1nformat10n flow, while
alumni (37.5), parents (37.0), and prospective students (43.7) found
campus activities ds the aspect of the cqllege most effectively
cqmmuniceted through paper information flow activities,. Trustees (35.9)
regarded paper 1nformat10n flow equally effectlve in communicating about

L4

program offerings and- financial matters.'
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There aiso were significant differences at the .05 level among
Briercrest's six publics regarding the mass media category. However,
with several cell counts below 5, ‘there may be little meaning in these
significant differences. In any case, administrators (52.9) and faculty.
(56.4) found campus activitiés most effectively conveyed to .the external
publics by méans of the mass media, whfle the external publics, including
trustees (66.7), alumni (57.5), pérents (54.7), and prospective students
(58.8), perceived that mass media information flow was most effective in
presenting the college's program offgrings.

The off—campus_informétibn flow involving collegelstaff and

-

students category showed sﬁatiétiéally significant differences at the

;Ql level among Briergrest's six publics. Four of the ;ix groups,

'including administrators (46.7), faqﬁlty (45.7), trustees (37.15, aﬁd
\%parents (41.7), percéi;ed th;t program offerings wé?e more effectively

communicated by items in this category than were either financial matters

©

or campus activities. . Prospective students (52.7), however, séemé& to
) - .

indicate that campus activities were most effectively communicated.
Alumni perceptions seémed to be equally divided between the effectiveness
of.off—cambus activities in commuﬁicating program offérings and campug
éctivities.

No significant difféfenées were observed for the campus
visitation by off-campus individuals and groups information flow category.

All of the publics seemed to agree that the campus visitation category

most effectively communicated campus activities to the selected publics.

Western
- Table 35 presents- the findings for Western's publics.

il

_"Statistical significant differences at the .0l level were observed among

q
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1e4,

the publ::s responding to items under the paper information flow category.
: . L.

Three publics, including administrators (39.1),nfaculty (44.2), and

trustees (39.7), perceived .that financial matters were most effectively
presented through paper:information flow. However, alumni (40.9) and
o g

parents (48.0) indicated campus activities, while prospective students

(43;8) selected program offerings as being most effectively presented.
There were no significant differences observed in the mass media

category. Except for adminiStrators whose perceptions were divided

] . - )
equally between program offerings and campus activities, the other five

’ ~ . Y
publics indicated that program offerimgs were presented more adequately

through mass media information flow than were financial matters or campus

activities. L ' N

' : Significant differences at the .01 level were ascertained in
perceptions among the six publics on the greatest impact of off-campus

_ ~2‘17”activities involving college staff and students Although the differences

-

were not easily 1dent1fied 1t seemed that administrators (37. 8) regarded

off- campus activities most effective in financial matters, while trustees

- (40.5) held that it was in program offerings Faculty (40.0), alumni ‘
& . . :
(43.0), parents (49.3), and prospective 'students (56.0), however appeared

£ to agree that,off—campus activitiés involving College staff"and.students

s

P
most effectively communicated information about campus activities.~

3 : » -
N

* Concerning campus visitation by off—campus individuals and groups
iﬁformation flow, no significant differences were observed. The six
i publics agreed with percentages ranging from 42. 6 to 60.0, that campus
‘ activities were more effectively communicated to the college publics

through campus visitations than were program offerings or financial"

mitters. o - o :
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Concordia

Findings for Concordia's publics are presented in Table 36.
Though.the_publics did not differ statistically in their perceptions
regarding the impact of paper information'flow, the percentage
'distribution was fairly evenly split between program offerings’ and
financial matters.

No statistical differences were observed in mass media
information flow. And again, the perceptions were fairly evenly divided
on the effectiveness of mass media, butdthis time’between program
.0fferings and campus activities,

» The publics were significantly different at the .0l level in
their observation of thelaspect of the college¢ communicated most
effectively by off- —campus information flow involving college staff and
students. A larger percentage of administrators (41.2) and faculty
(40.0) indicated program offerings were communicated most effectively by
off campus activ1ties Alumni (41.9), parents (52.2), and prospective
students (66 7), however, decided they best communicated campus
activities. Trustees were quite divided in their views on this item

There were no statistical differences among ‘the publics'

perceptions of whi_u aspect of the college s operation was best
presented through campus visitations- by off-campus individuals and
vgroups.v It was generally agreed that campus activities were promoted
‘more effectively than financial matters or program offerings by items
under campus visitation information flow.i.; R 'l 7

Summari'

‘~I

v The Chi- Square statistical test was applied to the frequency

L4

distributions of the perceptions of six publics,related to each college :
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regarding which aspect of the college's operation (program offerings,v
financial matters, or campus activities) was most effectivel§
communicated by items within féur information'fiow categories.

For Briercrest, statistical differences at the .05 level were
observed between the publics regarding paper information flow and mass
media information flow. The.publics also observed the aspect of the .

college best communicated by off-campus information flow significantly
differently at the .01 level. No differences were observed betmeen
publics concerning campus visitation by off—Campns individuals and
groups information flow. |

Western's publics,were'significantly different at the .01 level

‘1n their perceptions of the value of paper information flow and off-

campus 1nformation flow £
. \g\?
differences were observed.
f

The publics:related'to'Concordia'heid significantly different

’ mcoliégg.staff and students. No other
e U : o

‘views at the .01 1evel regarding off-campus information flow involving

*
v

staff and students.l Statisticaildifferences with respect to the other
threeiinformation flow categories‘mere not found.
“THE EFFECTIVENESS OF ENVIRONMENTAL RELATIONS RELATED TO PROGRAM |
OFFERINGS, FINANCIAL MATTERS, AND CAMPUS ACTIVITIES AS
. VIEWED BY SELECTED PUBLICS AMONG THE COLLEGES
.As‘é-means of gaining insiéhtvinto differences which msy;hsve'
occurred between specificpublic_s’»l(e.g7 administrstors) among the three ..
colleges, the Chi Square test was applied to the information:flow
.categories utilized in the,previous section. The percentages in each ~J
cell indicate the relative frequency of respondents within a public who

regarded the impact of that type of information flow to be most

2
P



effective in a given aspect of the college operation.

Administrators

There were no statistically %ignifiéang differences observed
among‘the perceptions of administrators at the colleges concerning which
¢
aspect of college operations each information flow category related to

=

most effectively (See Table 37). It should be noted, however, that the

actual number of administrators was éoo small for reporting this
anai;sis with much confidence. An inspection of the respon;e
distributions showed that the admihistrators\of the three colleges had
little agreement as to which area of the college opefation was bést
communicated by a particular type bfvinformation flow with the exception
-of pampus'visitation by off—cgmpus indiyidualsband groups. The lérgest
pené;nfage ofbadministrato:s at the three‘colleges seemed to agree that

the campus visitation category‘prgmoted ah'understénding @f campus

activities more effectively than other aspéhts oé&thé college.
\ ' . : : .

Facqltz ‘

Faculty resﬁonses for the three colleges are presented in Table

38. ‘Regarding paper information flow, the faculty at Briercrest, Western,

] 2
and Concordia differed significantly at'the‘lOl level, Briercrest's

) (41;2) and Concordia's faculty (48.2) selected program offerings.aSJ6he

area most effectively presented by paper'iﬁfofmation'flow, while Western's .

faculy (44.2) identified financial mé”tte.rs. .
Differénées at'the..OS.level wérevalso obse:yéd witﬁ respect to

the fabulty's'view of mass media‘infbrma;idn[flowﬁ Theéé;differences,

Vhowever; should be-treéted Qi;h caution in vie& of-théfiow responses in

“financial matters across institutions. A majority of_BrieréréSt's

Y o.

168
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/ , Table: 37

The Effectiveness of Env1ronmenta1 Relations Activ1ties
Related to Program Offerings, Financial Matters, and
. Campus_Activities as Viewed by Administrators

. L]
"Briercrest

a

Western Concordia
Item - o, N=9 N=9 N=7 Y2
1. Paper Information Prog Oof. % 41.7 26.1, 36.2
Flow - gf& : ~ ) ¢ ;
E Fin. Mat. % 31.7 39.1 25.5 4.33
Cam. Act.. % 26.7  34.8 38.3
A |
2. Mass Media" Prog. Of. % 41.2 50,0 50.0
. Information _ § . ~
- Flow . Fin. Mat. % 5.9 0.0 0.0 o 1.72
§§§; o Cam. Act. % 52.9 50.0 50.0 :
," . ‘ ’ : ' ‘
. L
) ' . ]
3. Off-Campus - .Prog. Of. % 46.7 \33(3‘. 41.2
Activities In- . o ' .~
volvipg College _ e ’ ' y
Staff ong Fin. Mat. 2 . 2837 37.8 29 | 2.18
Students o ' ) . . ' ‘ :
) ' ., Cam. Act. Z . 25,0 28.9 939.4 IR :
‘ _ * | g Y
: .
. | N
) . . . » ./ > ’ + - /
4. Campus -Prog. Of. % 30.4 7 17.5 27.5
Visitati ‘ R Co T
Fin. Mat. % 19.6 222.5 . 17.5 2.25 - :
: , : A y
» S : : ‘ - ' :
Cam. Act. % '50.0 60,0 55.0 .
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| Table 38

The Effectiveness of Environmental Relations Activities

|-

- Related to Program Offerings, Financial Matters, and

‘% o Campus Activities as Viewed by Faculty

|
1
T ~
|

jry . Briercrest Western Concordia
Item - - : N=22 N=8 - N=22 TL?
{) o
| : .
. Paper Information Prog. of. % C41.2 20.9 48.2
Flow ' .
\ . . . ‘ ' %%
K Fin. Mat. % 22.9 44.2 18.2 14.51
' Cam. Act. % .- 35.9 34.9 33.6
. Mass Media Prog. Of. % | 41.8 100.0 '57.1
Information ' ‘
Fi ' . B . g *
o .Fin. Mat. 7% 1.85 *0.0 . 4.1 11.19
Cam."Act. % . 56.4 0.0 38.8
. .
. Off-Campus - Prog. Of. % 45.7  34.0  40.0

Activities ,In—
volving C¢ ge

Staff and ® Fin. Mat. % 27.8  .26.0 - 25.6 4.19
Students ' : , ' - ‘
'  Cam. Act. % 26.5 °  40.0° _  34.4 <
‘ v,
. Campus . - Prog. Of. % 17.9  14.6  3L.5
Visitations v _—
' Fin. Mat. 2 26.1. 19.5 = .17.4 8.93
~ ’ v' . v‘ 4 ‘
Cam. Act. % '56.0 65.9 .. 51.1

7.

*Significant at the .05 level..
**Significant at the .0l level.
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faculty (56.4) identified campus activities, while faculty (100.0) at
Western and at Concordia (57.1) Judged program offerings as most
effectively presented thrOugh the mass media. Briercrest s and
Concordia's faculty were inclined to view of f~-campus activities as
effectiuely promoting program offerings uhereas Western's faculty
selected campus activities. |

. The majority of faculty seemed to agree .that* the premotion of -
campus activities was facilitated through campus visitation by off-campus

individuals and groups.

Trustees ’ ;:5

" The findings for ‘the college trustees are presented in Table 39.

hS
No differences were observed among the'college’s trustees for any of the
: ' . w | ‘
four information flow categories. ‘Although views with respect to the

area of greatest impdct of paper information flow were, quite div1ded

there seemed to be agreement on the other three 1nformation flow

categories. N : , - 2 _ ‘ .

Concerning the mass media and off- campus information flow .

¢
involving college staff ‘and students, the trustees perceived their- impact

'to be.mostveffective‘in the area of program offerings. The.colleges N

trustees held that campus activities were most effectively communicated

by campus visitation,

» Alumni -

" In Table 40 the findingsvrelatiVe to alumni are presented.

) Significant differences at the .0l level occurred among the alumni

'

-,publics_regarding paper information flow and mass media information flow. .

The‘differences in both instances appeared'to lie in Concordia S alumni s
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’ S
Tdble 39 g
The Effectiveness of Environmental Relations Activities - i
Related to Program Offerihgs, Finanéial Métters, and . i
. Campus Activities as Viewed by Trustees’
Briercrest Western Concordia
Item N=23 N=14 N=9 x2
. Paper Information Prog. Of. % 35.9 23.3 45.8
Flow ' - C
v Fin. Mat. % 35.9 39.7 27.1 7.92
Cam. Act. %~ 28.2  37.0
. Mass Media Prog. Of. % 1 66.7 70.6 50.0
Information ’
Flow. Finm. Mat. % - 0.0 0.0 0.0 2.15
Cam. Act. % 3.3 29.4 50.0 ¢
' . 1 .
. Off-Campus Prog. Of. Z . 37.1 40,5 34.6
Activities In- _ v ) o o
volving College e R
Staff and Flnf Mat. 7 :31.84 32.9 32.7 0.83
Students , . o .
Cam. Act. % Yi.1. 26.6 32.7
. L P 4/’
. Campus ~Prog. Of., 7 22.7 - 26.8 31.6
_Visitations: : _ S
‘ Fin. Mat. 2 19.5°  25.0 18.4  2.48
Cam. Act. % 48.2 50.0




The Effeé;ivenessfofiEnvironmental Relat: 'ns Activities

Campus Activities as Viewed by Alumni

Table 40

Related to Program Offerings, Financial Matters, and

~ **Significant at the ;01

=0

Briercrest Western Concordia
\
2
Item N=52 N=56 N=34 X
1. Paper Information Prog. Of. % 34.4 25.7 '37:7
Flow '
’ . o, - *x
Fin. Mat. % 28.1 33.5 17.9 14.77
Cam. Act. 2 37.5 40.9 . 44.4
2. Mass Media Prog. Of. %f\ . 57.5 77.6°  40.4
Information ' . :
Fl ' o . *%
ov Fin. Mat. % 8.8 2.0 -19.1 16.26
Cam. Act. % 33.8 20,4 40.4
. Off-Campus Prog:~ Of. % 36.6, . 32.2° 41.3
Activities In- ‘ - B —
"volving College [ 5 '
Staff ahd Fin. Mat.lé %7.2, 24 .8 ‘ 16.8 ;8.67
Students 3 A :
C Cam. Act. % © 36,2 43.0 41.9
. \ B . -
4. Campus -  Prog.*0f. % 19.4 .  25.4  28.9
Visitations T S o L
' ‘ ‘Fin. Mat. % 21.5 244, 17.8 7.88
Cam.: Act. 7% 59.2 :‘50;2 ‘53§3v
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selection of financial matters; however, with the low cell frequency
within the mass media category, the differences should be viewed cau-
tiously. Briercrest's and Concordia‘s alumni were equally divided between
" program offerings and campus activities for the aspect of their college
most effectively promoted by off-campus activities. Western's aiumni
(43.0) generally selected campus activities in the off-campus activities
category. - - | |
The largest number of alumni (Briercrest,.gé.Z; Western, 50.2;
and Concordia, 53.3) determined that campus activities were promoted
more effectively through campus‘visitation by off-campus individuals.and

groups” than were financial mdtters or program offerings.

Parents ; - .
Parents at the colleges differed significantiy at the .0l level
“on two of the four information flow categories, including paper
information flow and off-campus information flow by college staff and

. 2
[ . students (See Table 41). :

-

# g The highest percentage of parents at the three colleges
ok

f ',(Briercrest, 37.0; Western, 48, O, and Concordia, 40,.5) .were 1nclined to .
select'campus activities as the area which was most effectively

i o presented through items in the paper information flow category.

. \3{ N - N ) . '

Briercrest's -parents (41.7) opted for program offerings, while Western's
.df;f\' ,(49.3) and'Concordiafs parents (52.2) judged campus actiV;%ies to be

better communicated by means of off- campus information flow.
hd

~q -

»ﬂ" Western, 64. 5, and Concordia, 51.6) that: decided on program offerings

for mass media 1nformation flow,and a- majority of parents (Briercrest

JRYICNR e

,f§3.B,JUestern, 42.6; and Concordia, 59. 0) that favoured campus activities

°There was a 1arger percentage of parents (Briercrest 54.7' =
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Table 41 . - -

The Effectiveness¥f Environmental Relations Activities
Related to Program Offerings, Financial Matters,‘and

M

Campus Activities as Viewbd by Parents

]

(\ Briercrest Western Concordia

Item X rv\gf;;/).- N=54 ' N=43 N=23 _‘ﬂ?

1. Paper Information Prog. Of. ¥ 35.2 18.5 39.2
Flow : . '
.. o D K%k
Fin. Mat. % 27.9 33.5 20.3 . 17.90
Cam. Act.% | 37.0 48.0 ' 40.5
S v
ok
Tom 3 - ’
2. Mass Media : Prog. Of. % 54.7 64.5 - % 51.6
~ Information 3/ , . f _ .
F ' . ‘ ‘
Low e © Fin. Mat. % 3.1 ‘0.0 6.5 2.81
S cam. Act. X T 42%2 355 41.9
3. Off-Campus * Prog. Of. % 41.7 31.6 26.9
Activities In- . ¥
volving College o ok
Staff and N Fin. Mat. 4. 29.4 19.1 20.9 20.93
Students : ‘ . '
Cam. Act. % 28.9 . 49.3 °  52.2
"
4. Cdampus Prog. Of. % 27.2 38.6 27.9
Visitatlong ' ‘ 1
Fin. Mat. % 19.1 18.8 13.1 6.29
© ) . . ‘ >
| Cam. Act. %

153.8, 42:6 ~  59.0

o

. **Significant at the .01 level.

e ¢



for campus visitation.informatlon flow.

Prospective Students -
Tabulatlon of findings for prospective students is presented in
Table 42. There were no statistical differences observed among the

colleges' prospective student publics relative’to the four inférmation
flow categories. The potential students were equally divided be%ween\
program offerings and campus activities-as the areas most effectively
communicated bf the paper and mass media information flow categories.
Tﬁe majority of prospective:students of ghe’three colleges
judged campus activities'to b; tost effectively“communicated by means of
off-campus information flow lnvolving college staff and students and

also by campus visitations of off—campds individuals and gfoupé

information flow.

~ Summary f

Categorical dara relative to program offerirgs, financial
matters, and campus activities at the colleges were examined statistically
) v ) = .
with the Chi Square test. These analyses provided insight into which of

these areas were jddged to be most effectively communicated by

means of four types of information flow activities. ' , )

" Administrator's perceptibns were not found to differ Significantly

‘from oﬁe college to another on any o1 the four information flow o

categorlea The faculties of the ‘three colleges differed statistically

+ in .their determination of which:area of the college program was mosf//

effectively communicated by paperiinformation flow and mass media

information flow at the .05 and .01 levels of significance, respectively.

. No differences were observed regarding the colleges trustees concenning
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The Effectiveness of Environmental Relations A¢tivities
Relategbné Program Offerings, Fiancial Matters, and

. Campus Activities as Viewed by Prospective Students

Table 42°

<

177

P
Briercrest Western Concordia
Item N=27 N=29 N=12 \L?
1. Paper Information Prog. Of. % 39.5 .43.8 55.9 .
Flow ' ;
Fin. Mat. % 16.8 18.8 5.9 4.86
Cam. Aqt. % 43.7 37.5 38.2
b
2. Mass Media Prog. Of. % 58.8 7.8 46.2
. Information > % SR ’
Flow N o =
K 0.0 0.0 2.723
) 29.2 53.8
s
37 » 36.9 21.2 4
€35 In- e °
g College S ‘
TStatt abd . o, Fin. yat. % 11.0 7.1 121 #B9
“+’Students e o
g 1 Cam. Act. % *52.7 \ 56.0 66.7
4. Campus ‘ Prog. Of. % 26.2 31.3 21.4
Vgsitatioqs .
' ' Fin. Mat. % 17.8 14.9 14.3 ~1:49
Cam. Act. % 53.7 .

" 56.1.

64.3

aF
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the four types of information flow. R,
Alumni perceptions among the coilegés digfered significantly at .
the .05 level conberning both ;aper and mass media information flow
activit;es related to program offerings, financial ﬁattgrs, and caﬁpg?w
activities. Thereé was alsé a significant difference at thé .05 level‘
observed among parents at Briercrest, Western, amd Conc@rdia relatiYe to
paper information flow and off-campus information flow involving college

staff and students. No differences occurred among the perceptions of

prospective students of the colleges.
THE AWARENESS OF SELECTED PUBLICS WITHIN THF COLLEGES

To provide aﬂother measure of the level of public awareness of
specific environﬁental relations p;actices relative to program offerings,
financial matters, and campus activities, a 15-item awareness scale was
constructed'for each college. The publips were requested to respond on
a four-point scale to the level of their awareness of items, incduding
acadenfic programs, buildings, publications, campus confere%ces, fund-
‘raising projects, ,student activities, and related matters peculiar to
each of the colleges.

Although the scales were eqﬁa] in length, the items weré unique
for each of the three colleges. Consequently, no item~by-item
comparisons could be undertaken. Scores for the 15 items w;re combined
into one score for each respopdent and differences of means tests were
applied to examine differences within and among collegg publics.

The findings for the awareness of the selected publics within

»

each college are presented in Table 43.
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Briercrest
2rlercrest

at the ,0¥'level, in their awareness of the college's operation.
Administrators, facuity, trustees, end alumni were statistically ﬁore
aware than werg parents or prospective studentg..rAnd parghts were also
more aware statistically than were prospective students. There were no
differences among the awareness of administrators, faculty, trustees,
and alumni of ghe college. The means 1nd1cated that awareness level
seemed to be related to degree of involvement in the college (e.g.

"

administrators 3.80 to prospective students 2.29); the publics with less

14

involvement seemed to have less awareness of college activities.

Western

3

A similar pattern to that of Briercrest.telative to statistical
differences was observed for Western. Administrators, faculty, trustees,
and alumni were observed as having a signifieantly higher awareness level
of the college's operation tban did parents and prospective students.
Admintstrators,tfaculty, trustee;;>and alumni did not differ among

. ‘ .
themselves ‘in their éwareness level of the college. The means of each
publlc formed a continuum from the admlnlstrators to the prospectlve
students. This seemed to suggest that the éreater the distance a person

is removed from the college, the less aware that person will be

concerning gbe college's operation.

-

Concordia

At Concordia, the administratorsy faculty, and trustees were

found statistically more aware at the .0l level than the alumni, parents, :

and prospective students. The awareness of alumni was statistically
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greater than for parents and brospective students. No differences were

observed among perceptionsfof administrators,‘faculty,'ahd trustees, nor

Lo ! Y

between those of parents and prospective studgpts A continuum of means
L

from the administrators to prospective students similar to the one observed

n
‘

for Brlercrest and Western was also observed with respect to Concordla

s

Summary ¢ - B
' (A 15-item scale was constructed separately for each collegé to - .
{
measure public awareness of college operations. The responses from the ?

Selected publics ;ere collapsed into one score and tegted for dlfferences
within and among the colleges. - Statlstlcal differences among;groups were
observed within each of the colleges at the .01 level. Bgiercres;;s aod
Western's administrators, faculty, trustees, and alumnl_gl?fered ftom H; T
parents and prospective students. Concordia's adminlStt;tots, feculty,

and trustees differed from the alumni, parents and proépective students.

A comparison of means for each respondent within the colleges ind£cateds

that the following continuum of ooblics existed regarding their level of
awareness of the college: administrators (high), faculty, trustees,jalumni,

~

parents, and prospective studernts (low).

THE AWARENESS OF SELECTED PUBLICS AMONG THE COLLEGES ¢

v

The last section investigated the awareness level of oubllcsvm
within the colleges. This section will provide an analysis‘of'awareoess
levels of publics among the colleges. |

The‘means of the six publics were examined for differeoces among
the colleges. The combined score for each public's response to the 15-
item awareness scale was compared by means of the F-test. The findings

are presented in Table 44.
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Relations Activities Among the Colleges R
— : -«
1 2 ‘
o Briercrest Western Concordia — Results of
. . e | - ANOVA
" " "Public * F Subsets
v-}_
Administrators X 3.841 3.65 3.53 C197.
N 9 "9 70 F
] Lok a
Faculty £ 3.68" 3.56 3.35 3728 3
| : 1
N - 22 8 22
Trustees X 3.61" 3.21 3.29 2.84
N 23 14 9
& a
_ l K % 3
Alumni X 3.44 2.99 2.55 3215 9
: . L b
N .52 56 34 <0t
. " - B L Kk ©a
Parents X¢ 2.87 2.55 1.89 17733, 3
s ’ 2
N 54 " 43 23 1P
- 1 - Kk a
Prospective ‘X 2.29 1497 1.56 5+64 3
Students : 1P
* N 27 28. 12,
’ ) b4

The Level of Awarenéss of Selected‘?ublics Regardin

~

Table 44

g Environmehtal#

1

high level of awareness.
*Significant at the .05 level.
**Significant at the .01 level.

Least aware.
Most aware.

D

A 4 point scale.was used on these items with 4 indicating
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Administrators

There were no significant differences observed among the éollegeg'

administrators regarding their awareness of their colleges. Tﬁé means

ranged from Concordia's 3.53 to Briercrest's 3.84 on a four-point stale.

~ o
This seemed to suggest that the colleges' administrators were highly
i - : \/) h :
aware of college operations. ‘
Facuity ' » Ta .

“L\_/
]

A statistical difference at the .05 level concerning awareness

y “

was evident between the Briercrest and Concordia faculties. Briercrest's

-

faculty were significantly more aware of their- college's operations than’
t T B '
were the faculty at Concordia. There Were no differences in awatreness |

bePween the faculty at Western and those of the faculty at Briercrest

o =)
R

and Concordia.

Trustees
' f ) . ¥ .
The trustees at the colleges were not significantly different in ¥

their levels of awareness. With1means of 3.61 for Briercrest,

3.21 for Western, and 3.29 for Concordia, there was aﬁ.indication that the

truste%i‘were nearly as aware of their college's programs as Were the
G s :

administrators. '

Alumnt ; -
The levels of awareness among the colleges' alumni were
significantly different atgthé .01 level. Briercrest's alumni were
significantly more aware than were ghe alumni at Western and Concordia.
The alumni at Western were statistically more aware than were. the alumni

at Concordia.
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Parents .°¢ Y

The -parents of prgSéntror former students were statistically

different:iﬁ:theiraaWarenes$j1evelsfét the'.Ol Hevel of significance.

. 1
< .

Pareits of Briercrest's students were significantly mwora aware than were-
v f . - . i -4
similar pdblics at Western.~and Concordia. Wgstefn's parents were more

‘ o e ERT ' ” /
aware statistically than¥were their counterparts at Concordia.

. o
. A B
- - T rs

Prospective Students

2

A statistical difference at the .01 level was observed between

‘Briercrest's and Concordia's prospective students. The prdsﬁgctive
R . Y .

students of Briercrest were significantly more aware of their college

) L o .
than were €oncordia's prospective students. No differernces were

. N N i

observed between Briercrest's and Western's prospective”students nor

between Westernis and Concordia's prospective students.

.
1

(D]

Summary
In an attemﬁ; to examine £hé lével of awafeness of publics
related to the thrge colleges, a 15-item awarenes? scale; incorporating
various aspects of each college's opérations, was developed for each
college. For comparative purposes within and among the colleges, the
 5;;Eonses4for each public at each college were collapsed igto a single S
score. These scores were analyzed by means of the F-test.
Most publics related to one college differed significantly f;omv
each other in-their awareﬁess levels. When each public was compared to
its counterpart in the other colleges, significant differences. in

awareness were Observed among faculty, alumni, parents, and prospective

students. . .
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* SUMMARY

N

The purpose of this chapter was to present the data generated by’

L

means of the Environmental Relations Effectiveness and Awareness Survey.

A description of the respondents related to each college was pro?ided.

- By means of the F-test the respondeﬁ:'s views were analyzed and compared

within and among the colleges regarding the effectiveneséﬁof environmehfél

relations.

The categorical gata,concerning'prpgram offerings, financial
* matters, and campus activitiés'provided.bykthe'instrument were analyzed
with the Chi Square test and the statistical comparison of the publics
within and among the colleges Qas reported.

Respondents were requested to respond to a 15-item awareness
scale pecuiiar to each college. The scores were @ollapsed and a single

Sscore statistically compared by means of the F-test for the selected

publics within and among the colleges.
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CHAPTER 8

SUMMARY, CONCLUSIONS, IMPLICATIONS, AND
RECOMMENDATIONS FOR FURTHER RESEARCH

The purpose of this chapter is to prgsent ,a summary of the study
and its findings, conclusions, implications for theory and practice, and

recomm@ndations for further study and research.

SUMMARY OF THE STUDY

Purpbse and Problems of the Study

The major purpose of the study was to examine the environmental .

relations activities in three church—related>colleges with varying degrees

of formalized linkages with their external environments and to examine the
éffectiveness and awareness of envi;onmental reiations activities
per;eived by selected publics of the colleges.

In order to address thé research problem, the folloﬁing sub-
problems were established:

1) What types of formal linkages existed between the colleges
and their environments?

2) What initiatives in environmental relations had been
developed by the éolleges?

3) What was the intensity of environmental relations at the
colleges?

4) What was the scope of environmental relations at the colleges?

5) What was the level of effectiveness of environmental relations

as perceived by sglec?ed publics within and among the colleges?

186
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' 6) What was ‘the ievel of effectiveness of environmental

~ v/p !

.relations activities related to program offefings, financial matters,

L .
and campus activities as viewed by sele%ted publics within and among thiy
colleges? '

7) What was the level of awareness of environmental relations

activities as viewed by selected publics within and among the éolleges?

t

based on gﬂe pOstgecondéry contextualiiiterature and thé organizational-
environméntal theoretical literature, the interaction between an

' e
organization and its external environment appeared to be an important p <\~»~’/
area for further research, particularly for church-related colleges.
Second, the college-environment iﬁterface was viewed as an administrativé
responsibility. Church collége administrators may or may not have an
accurate perception of the éffectivenéss of-their college's environmental
relations ‘as a basis for formulating appropriate educational policy. By
providing a framework for an examination of the college's environmental
relations, the participating church-related colleges' administrators
-could obtain a more accurate view of the effecgiveness of their colléges'

environmental .relations activities.

Conceptual Framework

A framework for the: study was de;ived from the organization-
environment theoretical literature and related research literature. - A
general open-systems theoretical construct &as employed wherein the
church-related coilege‘was vieﬁed as having two pr;mary subsystems?

instructional and administrative. The focal point of the study was the



N —/

El

environmental relations activity within the administrative subsystem.

The degree of~formali;ed linkages with external organizations, the colleges'

environmental relations profiles, and the awareness of selected publics

were considered important variables for this study.

Research Procedures
- 4 4 "{)

Three church-related colleges were_selected'for the study on the
basis of their formalized linkages with externsl organizations and
convenience of their accessibility for research purpdses. The selected
colleges were an 1ndependent college, Briercrest gible Institute‘ a
denominatlonal college, Western Pentecostal Bible College and an
affiliated college, Concordia College N

| Respondents. The presidents and two key administrators at each
college were interviewed regarding their college's environmental relations
activities. A sample of six publics related to each college &aslselected
to complete the Environmental Rel;tions Effectiveness andiAwareness
Survey, including administrators, faculty, trustees, alumni, parents, and
prospective students. -

lnstruments. Two instruments were required to measure the

respondents’' perceptions of the environmental relat1ons activities at the
colleges. A search for instruments of related research revealed that no
‘appropriate means for measuring environmental relations procedures at
chorch—related colleges seemed to exist. Therefore, two instruments were
‘generated with assistance from a panel of experts, |

A pilot study was conducted at the Canadian Bible College, Regina,
to refine the instruments and to test for validity and reliability. The -

results of the pilot study indicated that some further‘clatification and

modification of items were required. These were incorporated into the

188
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final drafts of the instruments before the m;in study'Qas conducted.
The interview guide consisted of 31 open—endéd and closed-
ended questions related t§ the formalized linkages which existed
betweén the colleges and external org;hiiations, and the initiative,
intensity, and scope of the coliegéé' environmental relations

activities.

.

. - C
The survey instrument contained enough demographic questions to,

assure the proper placement of respondents into the appropriate public
groups. There were 29 items divided unequally among four major
environmental relations information flow categories. The categories

were paper Information flow, mass media information flow, off-campus
actiVities involving staff aﬁd students, énd campus visitations. A
five-point scale was utilized with one representing low effectiveness
and five representing high effectiveness. The respondents were also
given an oppq:tunity_tq indicate which of three areas a particular item
addgessed moséveffective}y,including program offerings, financial
matters, or campus aétivities. C e

One item tapped a global overall effeéti;eness of the environmental
activites at the colleges.on a scale from one to ten with ten representing
high effectiveness. |

A fifteen-item awareness scale unique to each_cofiege was
~generated from the interview data wherein the requndenfs could indicate

‘ , )

their degree of awareness regarding each item.\’A7four;pbint scale was
employed with‘fqur repgéseéting high awareness.

Data received by means of the pilot study indic;ted tﬁdtnthe

instruments had a level of face‘validity and, with minor revisions,

constituted an appropriate means of collecting information related to-

I3
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the research prdblem A Spearmaﬂ=Brown split- half reliability test was r
applied to the pllot studS?data ylelding coeffic1ents from 0.76 to O 84
" on the three sections of the survey instrument. The same' test performed

“on data from the maln study produced reliability coeff1c1ents from O. 84

to 0.91 for the same threg.sections in‘the’survey.' . X : I
* o ’ an
- On the basis of the above research activities and results, it was
. , ;
concluded that the instruments were valid and reliable means “for data

-

collection in this study. o , g

Data collection. 'The data were collected in two stages including .

s

a three-day visit to each college  for interviews with the presidents and

key administrators, ‘and the mailing of the questionnaires to a samplg of
¥ . e
six selected publics related to the. colleges The mailing procedure was

1nterrupted by a nationalﬂmail strike which probably played a role in

the low return rate. A 49 percent return for the selected publics of the
[ ) ’ oA

v R
three colleges was achieved=-47 percent of the total were useable‘returns..

N

Data treatment. Two different treatments were utilized in;the
data analyses. One involved descriptive profiles;: the other, inferential *
statistics. The interview data were categorized by means of an
environmental relations' profile framework con51sting of formalized
linkages, administrative initlative, intensity, and scope.

For comparatiye purposes, item-frequency numbers were assigned to

the various types of in{krmation flow for .each college. The assigned unit

value represented a simple frequency of the item being analyzed In some
cases, a ratio of the staff/student env1ronmental relations involvement to
the total staff/student component was employed. A size index was also,
applied to the findings generated by the assigned unit activity to provide

a basis for comparisons of the colleges" “environmental relations proflles

!

4
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The questionnaire data were.in the form of responses to the
environmental relations activities at the colleges on Likert-type scales.
Data were keypunched on computer cards and analyzed by appropriate
statistical proérams at the Division of Educational Research Services
(DERS) at the University of Alberta. The basicvoutput‘COnsisted of
three items. First, freqﬁencies in each category by college were
generated by the Statistical Package for the Social Sciences (SPSS)
program, ''Frequencies." Second, the F-test for comparing variances

within and among the colleges' publics was generated by the DERS Anov 15

v

one-way analysis of variance. Third, a crosstabulation and Chi Square
test of statistical significance was generated by the SPSS program,

"""Crosstabs.'" ‘As a result, differences between administrators,

faculty, trustees, alumni, parents, and prospectiver students within

and among the colleges were examined.

Findings of the Study .

An overview of the descriptive and gtatistical findings by each
college and in a comparative summary is provided in the order of the

subproblems of the study.

Briercrest. As an independent church-related college, Briercrest
had a charter with the Saskatchewan pfévincial gbvernment, a tradition of
association with several denominations, and no formal linkages with a
postsecondary or denominational organization.

The environmental relations ;rofile of administrative
initiative at the college involvedleightthifferent types of pape£
information flow, three types of mass media information flow, five types
of off-campus activitigﬁ»involving staff and students, and éix types of

campus visitation programs.



The administrative intensity of the environmentai relations profile
involved 7.5 full-time personnel, 111 students and staff on tour, and 31
tour group weéks of external relations activity. There were also 13.3
percent of thé college's oberating budget, 20 percent of the time in
administration meetings, and ten pieces of equipment allocated‘to
environmental rélations matters., The college utilized 22 general mailings
and distributed 10,000 catalogues for environmental relations purposes.

The scopg.of the college's profile indicated thataBriercrest
focused on six types of ‘external publics and had 13,800 entries on its
mailing lists.

Using assigned unit values for comparative purposes, Briercrest's
profile had 219 units for initiative, 158 for intensity, and 54 units
for the scope of external relations activities. Since Briercrest served
as the standard from which a size index was applied to Western's and
Concordia's assigned unit scores, its assigned and converted unit scores
were one and the same.

The selected publics of the college had similar perceptions-of the
effectiveness of the college's environmental relations activities with
the exceptién of campus visitations where parents and prospective
students perceived that actiQity to be significantly more‘effeétive than
did the faculty.

Omitting campus visitations, there was little agreement among the
publics whether program offerings, financial matters, or campus activities
were most effectively communicated by various.environmental relations
activities of the college. All publics seemed to agree that campus
 visitations communicated most effectively information regarding campus

activities.
\ [
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The awareness levels of Briercrest's publics concerning fifteen
enVironmental relations items relative to the college were similar for
administrators, faculty, trustees, and alumni. The means ranged from
3.84 (on a 4-point scale) fyr administrators, to 3.44 for alumni.
However, these four publics differed significantly f;dm the awareness of
parents and‘prospective students, and parents differe& significantly from
the awareness of prospective students. Thé parents indicated a 2.87 mean
and the prospective students, 2.29.

Western. A dénominational college that served as the educational

arm of the British Columbia District of Pentecostal Assemblies of Canada,

Western had a charter with the provincial government of British Columbia,

~

but no other formalized linkage with either the provincial government or
a postsecondary institution.

The aspect of environmental relations profile related to
administrative iditiative indicated that Western employed six types of
paper information flow, two types of mass media information flow, four
types of off-campus activities involving staff and students, and five
types of campus visitations.

It was observed that the administrative intensity of
environmental relations at that college was'comprised of 3.3 full-time

personnel, 50 students and staff on tours, and seven tour group weeks.

. -

The budget allocation consisted of 12.7 percent of the operating budget and
30 percent of the time in administratiqn meetings was‘given to
environmental relations concérns. Eight pieces of equipment were used in
environmental relations efforts, 26 general mailings were seﬁt to

external publics, and 1,000 catalogues were distributed.

The scope of the environmental relations profile revealed
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that'Western‘;ddressed its extérnal relations to eight publics, and had a
combined mailing list numbering 5,375.

The assigned units for the environmental relations profile at the
college resulted in 62 units for administrative initiative, 106 units for
administrative intensity, and 31 units for the scope of external relations.
However, application of the size index resulted in converted unit scores
of 161 for administrative iniﬁiative, 276 for administrative intensity,
and 73 for the scope of environmental relations.

The selected publies of the college agreed as to the effectiveness
of the environmental relations efforts exérted by the college. No
significant differences appeared regarding any of the categories of
environmental relations information flow.

When requested to indicate by which category of information flow
program offerings, financial matters, or campus activities were most
effectively communicated, the only agreement among the publics occurred
in the mass media and campus visitations categories. Significant
differences appeared among the publics when ithey responded to the same
juestion relative to paper information flow and off-campus activities
involving staff and students.

The level of awareness between Western's publics\i?s similar to
that of Briercrest's. Four publies, including administrators, faculty,
trustees, and alumni, were comparable in their awareness lé&els. The
mean range was from 3.65 (on a four-point scale) for adminiQtrators, to
2.99 for alumni. These four publics, however, differed significantly
from the awareness of parents and prosﬁectiv§ students of the college.

A significant difference was also observed between the parents' and

prospective students' awareness. The parents mean was 2.55 while the

"
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prospec¢tive students' was 1.97. |
Concordia. As aﬁ affiliated church-related college, ;long with
the usual charter, Concordia had formalized linkages with the Lutheran
Church--Missouri Synod, the University of Alberta, and a funding
arrangement with the Department of Advanced Education and Manpower in
the Alberta provincial government.
The profile of environmental relations at the college included in
the administrative initiative aépect, ten types opréper information flow,
five types of mass media activity, three types of off-campus activities

- L
involving staﬁ{ and students, and three types of campus visitation events.

~

The area of environmental relations related to intensity at

the college revealed that six full-time personnel were employed in

‘l_}L\J

external relations éfforts while 62 students and staff were on tour,

and the college was involved n twe tour group weeks of activity,
Environmental relations budget was 10.5 percent of the total opérating
budget and about'lO percent of the time in administration meetings was
taken up with external relations matters. There were six pieces of equip-
ment utilized in environméntal relations. The coilege produced eighteen
for its publics and distributed 4,300 catalogues.

The scope of the college's environmental relations activities
encompassed nine different external publics, and 8,700 entries‘on its
mailing list;

With respect to the unit assignment for the various areas in the
college's environmental r;lations profile, the results were 99 éssigned
units for initiative, 113 for administratfve inzénsity, and 33 for

the scope of external relations. When the size index was applied to the

above assigned unit scores, the converted scores were 172 for

P d
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initiative, 213 for intensity, and 56 for thewsibpe of environmental

relations activities.

The paper information flow procedure utilized by the
administrators at Concordia was viewed simflarly by the six publics
related to the college. All the publics perceived tgéteffectiveness
of information flow to be moderately high with the meibé falling on
ah\average from 2.88 to 3.51. uJ;J

The effectiveness of environmental relations in the areas of

o T
program offerings, financial matters, and campus activitigs was agreed

upon by the selected publics. There was a éignificant difference at

the .01 level regarding off-campus activities involving staff anH .

v

students. Administrators, faculty, and trustees seemed to perceive ,
program'offeringg/as most effectively communicated by off-campus -
activities, while alumni, parents, and prospective students indicated

\
that it was campus activities.

Awareness levels among the publics indicated that administrators,

faculty, and trustees were most aware of the college's operation,

while parents and prospective students were least aware. The alumni

were observed to be between these two groups of publics in their

awareness. The administrators, faculty, and trustees were significantly

: ,
more aware than alumni, parents, or prospective students. The mean

~

range was from 3.53 for administrators, -to 3;29 for trustees om a four-

point scale. Alumni, with a mean of 2.55, were statistically more aware

than parents or prospective studenfs with means of 1.89 and 1.56,

respectively.

Comparative summary. The formalized linkages of the colleges

formed a continuum from the limited linkage arrangement-og the
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. +-information flow, mass media information flow, off-campus activities

independént college on one end, to the somewhat expanded formalized
: :
linkages of the denominational collége somewhere in the middle, fo the
expanded linkages 8; the affiliated college at tHe opposite end. The
independent and denomipational collégés' enrollments increased steadily
through ;he 1970s. The basic pattern of formalized 1inkage§_for
these two colleges was in place in 1939 for the independent college, and
in 1967 for tée denominational college. Consequently, the iAcreased
enrollments may have occurred as a result of factors other than
formalized linkages. Environmental relations activities at the
independent and denominational colleges increased moderately and may

have been a contributing factor. An associational linkage developed

since.1969 with an accreditation body (AABC) may have provided some

[

‘legitimization for the celleges to the general public resulting in

increased student %nterest.

Enrollment for the affiliated college was level {fom 1970-75, but
increased dramatically for the fall term of 1975. A change in the
college's affiliation status inll975, wherein the second year arts,
science, and education programs at the ;;llege were transferable to the
university, seemed to be a contributing factor in the dramétic increase
in enrollment. "Another possible factor was related to the environmental
relations efforts at the college. Dur \? 1975 there was a marigd
incpéase in college presentations in Alb2¥¢a public and separate hiéh

schools. 1t was difficult to determine wheth the increased linkage or

\

*, ) A R . T
increased environmental relations effortsﬂplaye%\the larger role in-the

heightened enrollment at the college. - N ¢

. L . o N G P
+ The four 'majpr categories of infermation flow,_inc}uding paper
- S ; e TR R A T
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involving staff and students, and campus visitations, seemed to be
appropriate for measuring the various typés of initiatives developed :
by administrators at the three colleges. The findings regarding
administrative initiative indicated that the colleges had a similar

number of different types‘of information ﬁlow, with Briercrest havingc

22, Western 17, apd Concordia 21.

The frequency count of initiative activities differed. for
each college. There was an attgmpt to reflect these differences in
the adoption of an assigned unit scheme based upon the frequency that
‘each item was employed by the college. The'assigned unit score for
administrative initiative was 219 for Briercrest, 62 for Western,
and 99 for Concordia. The converted scores based on college size were
219, 161 and 122,. respectively.

The independent, denomiﬁétional, and affiliated colleges
wefé found to initiate similar types of environmental relations
activities. However, the frequency with which each type of
information flow was utilized by the independent college was about
three times that of the denominational college, and twice‘tﬂat of the
affiliated college. When the matter of organizational size was taken
into consideration,'the range of differences was moderated, but the
sequence remained. '

The administrative intensity of the environmental relatioas at
the colleges reflected a somewhat greater allocation of hﬁman and
material resources by Briercrest in four of the six items thap by
Western and Concordia, including personnel, budget, equipment, and

catalogue distribution. Cy

. C - : ’ i . . -
‘Briercrest's full-time staff (7.5) was about twice that of
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Western's (3.3) and slightly more than Concordia's (6). Briercrest had
approximately twice as many students and staff involved in tours with
111, than Western with 50, or Concordia with 62. The frequency of tour-

groupﬂaéeks was decidedly greater for Briercrest at 31, than for Western
-
at 7, or Concordia at 2.

dThe percent of operating budget Qtilized for environmental
.
relations was quite similar\among the colleges--Briercrest allocated
13.3 ﬁercent, Western 12.7 percent, and Concordia 10.5 perébnt.

Though several types Qf equipment were commén among the colleges,
Briercreét utilized t¢h pieces of equipment in environmental relations
activities, while Western used eight, and Concordia six." B}iercrest
distributed about two catalogues for each one distributed by Concordia,
and about ten for each one at Western. ’ ' .

western had more general mailings (26). than Briercrest with 22,
or Cgﬁcordia with 18. Western also allocatéd about ZO‘percent more time
in administrative meetings than did Concordia, and 10 percent more than
Briercrest.

The assigned units for administrative intensity comprised 158

for Briercrest, 106 for Western, and 113 .for Concordia. Converted

scores were Briercrest, 158; Western, 276; and-Concordia, 213. The’

independent college provided a somewhat greater allocation of personnel,
budget, equipment, and catalogue distribution than.did the denominational
or affiliated colleges. However, when the size factor was taken into

consideration, the denominational college reflected nearly twice the

'administrativé‘intensity than did the iﬁdependent college, and about

one—third more than the affiliated college.

~

The scope of environmental relations among thé colleges indicated

199
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that six types of external publics were common among the colleges. Each
college attempted to communicate with trustees, alumni, parents, friends
of the college, prospective students, and churches regarding the

colleges' operations. Whereas Briercrest developed an inforpation flow

-

with 26 denominations, Western related primarily to the Pentecostal

Assemblies of Canada in B}itish Columbia, and Concordia with the Lutheran

Church--Missouri Synod in Canada.

Western also related to PAOC pastors not in PAOC churches and

‘non-PAOC pastors of churches near the college. The University of Alberta,

Department of Advanced Education and Manpower, and the general Edmonton
community were important external publics for Concordia.

The mailing list of the independént college, comprised of 13,800
entries, was twice the size éf the denominational collgge's lisF (5,375),
and ébout one-third larger than the affiliated collége's list which
totaled 8,700. | )

The assignment of units for the items included in the scope of
environmental relations resulted in 54 for Briercrest, 31 for Western,
and 33 for Concordia. The coéverted scores were 54,'75, and 56,
respectively, which suggested that the independent and affiliated
colleges were nearly equal in the scope of their activities, while the
denominational college was one-fifth greater.

Summarizing, the converted scores for the initqative, intensity,
and scope\of environmental relations of the colleges w;re as:follows:

-

Briercrest 219, 158, 54; Western 161, 276, 75; and Concordia 172, 213,
56, reéspectively.
The independent college was higher in initiative than the .

denominational and affiliated colleges, but lower in administrative

200
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intensity and in the scope of the college's external relations activities.
There was some evidence in organization theory (Hall 1977:107) that an
economy of scale should also be considered when comparing organizations.
Therefore, the actual env1ronmenta1\relat10ns proflles of the colleges
mey lie somewhere between the assigned scores and size indexed scores

used in tbis study.

The effectiveness of enyironmental relations as viewed by the
selected publics among_the'polleges revealed that no public was in
complete agreement across the colleges regarding all the categories of
information flow. However, one category, mass media information flow,
was perceived in a similar manner by the six publics. The effectiveness
of the mass media was viewed as being relatively low by all the publics
with a mean range from 2.57 for Briercrest's administratofs to 3.37 for
Briercrest's parents on a five-point scale. vAll the other publics of
ehe colleges scored within this fange.

The paper information flow at the colleges appeared to be
evaluated comparatively effective by the faculty, trustees, alumni, and
prospective students of the colleges. The range of means was from a lew
of 3.25 for Concordia's faculty, to 3.64 for Briercrest's prospeetive
students. Administrators and parents had significantly different
perceptions ©f paper information flow. Briercrest's and Western's
administfators yiewed paper information flowvto be sigﬁificantly more
effective for their respecti&e colleges than did'Concordia's ‘Briercrest's
and Western's means for this variable were ‘identical at 3. 74 on a five-
poiﬁt‘scale, while Concordia's was 2.88. Briercmest s parents also found
paper information flow significantly more effective (3.80) than did

Western's parents (3.46), though bothéwere_high. No signlficant differences
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were observed aﬁong thevcolleges' publics regarding mass‘media acti&ities.
Off-campus éctivities involving staff and students were viewed as
reasonably effective by édministrato;s, faculty, and alumni. The lowest
mean among the three groups was 3.46.for Western's alumni, while
‘Brieﬂcrest'sﬂalumni scored 3.75. Briercrest's trustees, parents, and
prospective students fpund paper information floﬁlsignificantiy'more
effective than did similar publics at'Concordia.‘ Western's aﬁd Briercrest's
»prospectivg s£udents viewed paper.ihformation flow as more effective than
did Concordia's prospective students. ‘HOWever, means for the three groups

regarding paper information flow were relatively high. The low mean was

3.23 for Concordia's trqgﬁees, and the high was 4.00 for Briercrest's

parents and prospective students.
The adminisfrators aqd faculty at the‘éolleges agreed ;hat

.campus visitations were an effecti?e form of environpental relations.
Wespern's administrators.were at the low end of .the range With.a mean of
3.29 and Briercfest's administratorsrwere high with a mean of 3.85. (/

“ The other four publics were significantly different in theirr
appraisal of the effectiveness of campus visitatioﬁs; Briercrest's
frustees, alumni, and parents perceived campus visitations as
significantly more effective than dia the trustees, alumni, parents, and
prospective students at Western and Concordia. The means ranged from a
low of 3.21 for Western's alumni, to 4.16 for Briercrest's parents.

Briercrest's and Western's prospective students viewed campus visitations

as statistically more effective than did Concordia's prospective students.

o

™~
The means were 4.25, 3.78, and 2.63, respectively.

Five of the six publics, including administrators, fécuity,

trustees, alumni, and parents; indicated differences of perceptions
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regarding the ovefall effectiveness of their college's environmental ;-
relations activities. Only prospective students among the colleges
agreed in the%f\perceptions of their college's environmental relations

N .
effectiveness. The means indicated, however, that the external relations

were only reasoﬁably effective. On a ten-point scale, Brierzresé's mean
was 6.63, Western's. 6.07, and Concordia's 6.17.

The adminisﬁf;tors.and parents at Briercrest and Western judgea )
that the overall effectiveness of the college's environmental relations
efforts was statistically greater than judgéd by their counterparts at
Concordia. The range was from a mean of 5.06 foy Cdncordia's parents, to
7.44Afbr Briercrest's administrators. Facﬁlty, trustees, and alumni at
Briercrest indicated that the overall effectiveness of envirbnmental

&
relations at their college #vas greater than did the same publics at
Western and Concordia. However, Western's alumni aléo.viéWed external

relations as significantly ﬁore efféctive than 'did Concordia's alu@gi.
Concordia's faculty, trustees, and alumni had relatively low means, with
5.71, 6.22, aﬁd 5.42, respectively, on a fen—point scale. The same publics
at Briercrest judged their college's efféctivégess relatively high, with
7.14, 7.76, and 7.35, respectively. |

In general, whére statistical differences occurred among the
publics, the 'independent college's publics judged their coliege's
environmental relations efforts to be significantly more effective than
did their counterparts aﬁ Concordia, and on some occasions, at Western.
Also in a few cases, Westgrﬁ's administrators' and parentsi.iiews of the
,overall effectiveness of thg ;ollege's envigonmenﬁél éff&rts weré

L

significantly more positive than were Concordia's.

When requested to judge whether program offe:ings, financial.

T
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matters, or campus activities were most effectively communicatéd through

. . v J

environmental relations at the“colleges, administrators, trustees, and
prospective'stddents at the rhree colleges’were not dissimilar enough to
regisrer statistical differences by means af the Chi qua V'test.
However, it was dlfflcult to establish any agreement’ among the three
'publics with the exception of the campus visitation category. There the.
percentages seemed to indicate that the administrators, trustees, and
prospective students of the three colleges perceived that campus
activities rather than program offerings or financial matters were most
effectively'comnunicated by means of campus visitations. 'This was also
the case for facnlty, alumni, and.parents. Though differences occurred
in other categories, there was general agreemenﬁ,thaf;campus visitations
promoted tne disseminationbof information concerning campus activities.

The faculty, alummi, and parents differed significantly in their

view of which aSpect’of”tné\golleges' mission was most effectively , o

~~

communicated by paperinformation flow. Differences also occurred among

the faculty and alumnil publics at the colleges.regarding mass media

information flow; no differenees were observed among the parents in this
N -
. ) N

.. category. However, the parents{among the colleges differed significantly

in their vieWs of off-campus activities involving college staff

+

and students. No corresponding differences were observed among faculty

or alumni regarding off-campus activities.

~

In general, the only category that was viewed consistently as
effectively communicating one>53pect'of.the college operation by all the
selected publics of the oolleges was campus visitations which addressed
the issne of eampus §cti§ities. Most differences occdrred among the

3

faculty, alumni,'and parents, though among which college publics the

v
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differencgs occurred was difficult to interpret.

An analysis of the awareness level of selected publics among the
colleges revealed that only administrators and trustees were similar in
their awareness levels which were relatively high.‘ The means for

- : f
admigistrators at Briercrest, Western, and Concordia were 3,84, 3}21,\\

and 3.29, respectively, dg a four-point scale.

Briercrest's alumngland parents' awareness levels were
significantly greater than those of alumpi and parents at Western.
However, Western's alumni and parents were also statistically more aware
than similar publics at Concordia. The mean range was from Briercrest's
alumni's high of 3.&4, to Concordia's parent's low of 1.89.

The facﬁlty, alumni, parents, and prospective students at
Briercrest were significantly more aware of their college's operation
than were their counterparts at Concordia. . The mean for Briercrest's
faculty was 3.68, and 3.35 for Conéordia. A wider range was observed
between the two colleges' alumni, with Briercrest at 3.44 and Congordia,
2.55. One mean point also separated the parents of Briercrest (2.87)
and Concordia (1.89). The mean spread was well below one unit for the
prospective students at the colleges. Potential students at Briercrest
Tegistered 2.;9, while Concordia's indicated 1C§§2 :

There was a general trend among the colleges' pubiibsuregarding“p
awarenesst Where differences occurred betweén the three colleges' alumnilk
and parents, Briercrest's publics were most aware, Western's less aware,
and Concordia's least aware. When the differences appeared between
faculty, alumni, parents, and prospective students at Briercrest and
Concord;a, again Bpiercrest’s‘qulics weére more aware than were

Concordia's.



CONCLUSIONS

Several conclusions were derived from various aspects of the
study and are presgnted in this section.

1. The three colléges in this study were selected in part on the’
perceived notion that they varied in their formalized linkages with

.

external organizations. Church-related colleges functioned somewhere on
a continuum of %orﬁalized linkages, from a limited linkage that congisted
of a provincial charter, to several linkages ihcluding provincial charter,
denominational control in governance matters, affiliated status with a
university, and a funding agreement with a provincial government.

2. Student enrollments in these church-related colleges
increased during the years of 1970 to 1978, éﬁd there was an indication
that formalized linkage and/or environmental relations activities were
contribﬁting factors.

3. Based on an analysis of the colleges' environmental relations
profiles, it was concluded that church—related colleges with limited
formalized linkages had greater administrative initiative, intensity,
and scope of envirommental relations activities thanlchurch—related
colleges with more extensive forméii;ea linkégés: ’Wﬁenzééileée sige'
;w¢é1c§ﬁsidéﬁé§;:£bé.COﬁELusiDns‘were less clear.

4. The results indicated that cﬁurch—relap;d COILQges allééaﬁgd

.between ten and»thirtegn percent oﬁ their operating budgets for
environmental relations activities.

- 5. Independent, denominational, and ;ffiliaied church-related
colleges initiated similar types of environmental relations activities

including paper information flow, mass media information flow, off-

campus activities involving staff and students, and campus visitations.’

'
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The independent church-related college was inclined to utilize these
types of environmental relations activities more frequently than did the
denominatiopal or affiliated colleges.

6. The publics of the denominational college viewed the

1]

effectiveness(of environmental relations activities at their college
similarly whereas parents of the independent and affiliated colleges
perceived the effectiveness of external relations as significantly
'greater than did faculty and adpinistrators.

7. Publics of church-related colleges Viewed college promotion
by means of mass media as lessveffective than paper information flow,
off-campus activities invelving staff and students, or campus visitations.

8. There ;as general agreement among publics of church-related
colleges that campus act1v1t1es were more effectlvely communlcated
through campus visitations than were program offerlngs or financial
matters of the college.

9. A continuum of awareness existed among the publice of church-
related colleges. w1th the following pattern from most aware to. least -
aware: admlnlstrators faculty, trustees, alumul, parents, prospectlve
students.

10. Faculty, alumni, parents, and prospective studeuts of the
independent church-related college were significantly more aware of
their college's operation than were similar publics of the affiliated
.college.

11. The conceptual framework relative to env1ronmental relatlons
profiles provided a useful . methodology for 1nvest1gating the_
environmental relatlons policles and»procedures of church-related

colleges.
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IMPLICATIONS

~

It was possible to identify several implications based on the

research findings and the conclusions drawn. The implications are
relevant to organizational—environmental theorists and educational

administrators.

Organizational-Environmental Theory

The research design in this study provided for an examinétion of

three church-related colleges with varying degrees of formalized linkages
-with external organizations. In the light that few church-related
colleges or other organizations have identical formalized linkage
arrangements with external orgaﬁizations, this study suggests that an
investigation of organizations on a continuum of linkages from limited
to extensive is an appropriate way to address the reality of disimilar
linkaggs’among_organizations.

T'A'sééoﬁdiimpliéatidn inQplQeH the .notion of organizations and

Y

thelr env1ronments Relatlng an organlzatlon to its environment is a
difficult task since the 1dea‘of organlzatlonal boundaries is largely
.perceptual. LThe awarenesss scale developed for this stuéy provided
,insighf into tﬁe nafure of organizétional boundaries, premised{yn levels
of éwareﬁess. There was indication that groups which recordéd low
awareness on the/écale wefe farther removed from the organization than
were high aﬁareness groups. Since organizational boundaries are largely
an invention of the percelver (Starbuck 1976:1070), at what place the
boundary is crossed or who 1s ultimately inside or outside the

organization is difficult to establish. However, a comparison of tQF

‘mean awareness for various groups provides greater clarity on what
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groups should be considered inside or outside an organization in future

organizational-environmental research.

’ ~

A third implication was relevant to the interaction that occurs
between an organization and its task environment. Terreberrf (1968:609)
maintained that the informational transaction activity, between
organizations and their environments have lacked appropriate conceptual
analysis. The four major categories of information flow generated for
this study (including paper, méss media, off-campus activities involving
staff and students, 4dnd campus visitations) Qrévide a conceptualization
of the way some postsecondary organizations relate to their task

environment. , ’

.Educational Administrators

s Administrators in church-related postsecondary institutions
are largely responsible for the development and maintenance of
appropriat%/;éqgtions with external publics important to the college.

However}/{% is conceivable that some administrators formulate

g

7/€éhcational‘policy on the basis of an inmaccurate perception of the
information the constituency is receiving and the constituency's
commitment to the college's program. The conceptual framework and

»

instruments developed for this study contribute a methodolpgical
mechanism whereby administrators can obtain a more accurate view of
college-constituent relations.

S
Another implication concerned the relation between church~related

colleges and their prospective students. The findings indicated that
prospective students were least aware of all the publics tested. If

‘student enrollments are essential for the viability of the church-related

v
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i
college, there 1s a compelling logic which suggests that administrators

should provide increased exposure for prospective students to the
college's program. Faced with a shrinking student market,
administrators need to be increasingly creative in developing an

apprapriate information flow to prospective students.
RECOMMENDATIONS FOR FURTHER RESEARCH *

In conducting further research in environmental relations,
several ,coneeptual matters deserve cloeer attention. It may héve been
unwarranted to assume that mission-oriented (denominational) institutions
can be viewed as open systems. ~Further, several contaminating factors

may have influenced the perceptions of the effectiveness of environmental

relations ‘in this study: two colleges maintained high school programs;

one institution was located in an urban environment; program variations

existed among the colleges. Factdrs external to the eolleges, such as
an upsurge in church reneyal, may also ha?e contributed to the_petcei?ed
awareness and effectiveness of environmental relations.

Several suggestiens for further research are presented for
consideration.

1. The notion of examining a group of colleges based on a
continuum of formalized linkages seemed to be a sound one, though the
issue of ‘college size should be addressed in related future research.
The inclusion of church-related colleges with similar staff/student

components may alleviate some of the concerns relatiye to comparative

-

analysis based»uponnassigned:ﬁﬁitsu.‘a .

PR - - e e " . .

administrative initlative, administrative inten51ty, and the scope of

;'.. BN - P
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~

‘erivironmental relations were useful Ai@gnsigns fot7in;éstigaﬁing the-
'church—feiaigdyaolleges"external relations. However, it is suggested
that'future res§arch“pF§y;dé1greater clarification between administrative =~ -
‘intensity and the scépejofte@?irdm@entgi_gelacéqns yariéblés}-ﬂ.flz
-“‘f3iz~iﬁé,¢éthodol§giéélvprbpé?§ which-was emplo&éd to develop the
-collegé publics' levél pf gwaréngsé sc§1e§~shoﬁld:£e réglicatea invotﬁér
reséafcﬁ tbtbravide furtﬁer.evideﬁcé regarding tﬁe ééﬁtinuua df ;&areness -

presented in this study. The extent and focus of environmental relations
at.dhurch—related‘cqllegés.mgyvneedfro be modified ifvthe‘awareﬁesé;_ e

gbn;inuum~is,substantiéted by additional‘;esearch,
4. Other research could focus upon relationships which exist
between perceived effectiveness and levels of public awareness at

church-related colleges, and funding and enrollment levels at the ©

R
! -

colleges. A

o
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ENVIRONMENTAL RELATIONS INTERVIEW GUIDE -

[N > .
N ) » - e
m o

Department of Educational Administratlon

Centre for the Study of Postsecondary Education

Ve

Purpose:

Instructions:

University of Alherta

. The purpose of this study is to investigate the effective-

ness of environmental relations in church-relatedJcolleges.
Specifically this"’ study will examine the levels of
awareness of, selected publics regarding the program
offerings, financial matters, and campus activities of
church-related colleges.

‘When answering the questions in this Environmental Relations
Interview Guide it should be understood that environmental
relations in this study includes.the policies, procedures,
and consequences of interacting with individuals, groups,
and organizations outside a college. ©Program offerings
involves the academic programs at your college. Financial
matters involves the broad financial operations at the
college including funding needs, fund raising, allocation
of - funds, student costs, etc. Campus activities involves
the extra curricular activities at the.college including
sporting events, musical concerts, conferences, snow
carnivals etc.

Your responses will be treated in confidénce and will not
be released in any way that will allow your responses to
be identified with you. To facilitate further study, and
tabulation of your responses and to increase the validity
of my analysis, I will make notes of our conversation.

\

R



‘”'PART A - Personal'Data

l..'Position at the college

.......

2. Length of time in present position

3. -Length of time at this institution.

4. What major activities are you engaged in
envirbnmental relations at your college?

i

that relate to



“"EART:BA'JEBfﬁaiiEéH kgtéementsv

‘A, Provincial government

= 1. What formalized written agreement(s) does your college have with
the provincial government? .

. ,2.. What factors led to the development of the agreement (s)?

or

"

3. How long have the agreement (s) been in existence?

4. How has the agreement (s) influenced the environmental relations
activities of .the college?

5.

What changes do you see in the future regarding the agreement (s).
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e

Postsecondary institutibns' ‘i . R

1. What formallzed written agreement(s) does your college have with
other postsecondary institutlonsV.

®

What factors led to the development of the agreement (s)?

-«

3. How léng have the agreement (s) been in existence?

How has the agreement(s) influenced gﬁe environmental relations
activities of the college?

What changes do you see in the future regarding the agreement(s)?
N



c.

Denomination ..

1.

"What formalized written agreement(s) does -your college have wifth

a religious denomination?

What factors led to the development of the agreement(s)?

&

How long have the agreement(s) been in existence?

How has the agreement(s) influenced the environmental relations

- activities of the college?

What changes do you see in the future regarding the agfeement(s)?

229



PART C Environmental Relations

A. Initiative o

1. “In what ways does your college initiate and maintain the flow
of information regarding program offerings, financjal matters, and campus
activities to individuals, groups and organizations outside your college?

2. Two years ago how did your college initiate and maintain the Plow

of informatdon tegarding  program offerings, financial matters, and campus
activities to individuals, groups amd organizations outside your college?

3. Project two years into the future. What new proposals or chénges
do you see with respect to the initiation and maintenance of the flow of
information regarding program offerings, financial matters, and campus
activities to individuals, groups and organizations outside your college?

230
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-B. Intensity

1. What is the personnel, budget, and eqﬁipment allocation for the
purpose of communicating program offerings, financial matters, and campus
activities to individuals, groups and organizations oupside your qbllege?

@



2. Two years ago what was the
allocation for the putpose of commun
matters, and campus activities to in
- outside your college? '

r

3.f;Pfdject t@&ﬁygé;s into the

' changes do you-gee wi
allocation fo;ﬁsgﬁﬁ“'

matters ard campigg.2
outside your col¥ap:

ﬁh@tespect to personnel,
'fﬁQFe of communicating pr
fivities to individuals,

peﬁsonnel,_budget, and’ equipment
icating program offerings, financial
dividuals, groups and organizations

it
<

£ 9
What new proposals .or

budget, and equipment ..

future.

ogram offerings, financial
groups and organizationsgﬁk
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C. Scope

1. To what individuals, groups and drganizations does your(cozlege
seek to communicate information regarding program offerings, fi ial
matters, and campus activities related to the cellege?

-
2
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2. Two years ago what individuals, groups, and organizations
did your college seek to communicate information regarding program
offerings, financial matters, and campus activities related to the

college? )

3. Project two years into the future. What new proposals or
changes do you see with respect to the individuals, groups and
organizations your college will seek to communicate information
regarding program offerings, financial matters, and campus activities
related to the college?
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PART D General Information

»A. Administration committee meetings

1. At present what percentage of time is given to environmental

relations activities at administrative committee meetings?

*

Two years ago indicaté what percent

environmental relations activities
meetings?

age of time was given to .
at administrative committee’

3. Project two years into the futu
of time may be given to envir
administrative committee meet

regénd estimate what percentage

onmental relations activities at
ings.

d



B. Additional Information
»
1. Which aspects of the environmental relations activities at
your college do you regard most favorably?

2. Which aspects of the envirommental relations activities at your
college do you regard least favorably?

3. On a scale from 1 tb10 with 1 representing low effectiveness
and 10 representing high effectiveness indicate the overall

effectiveness of the environmental relations activities at
your institution.

Low 1 2 3 4 5 6 7 8 9 10  High

4.  What additional information would you like to provide related

to environmental relations activities at your college that has
not already been discussed?

A
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CENTRE FOR THE STUDY : /
OF POSTSECONDARY EDUGATION‘ /

FACULTY OF EDUCATION
" THE UNIVERSITY OF ALBERTA

September 4, 1978

Dr. David Rambo
President N

Canadian Bible College : ;
4400 Fourth Avenue . ) /
Regina, Saskatchewan S4T OHS8

Dear Dr. Rambo, ~ ) !

Greetings from Spruce Grove.

I want to express my sincere preciation for the warm hospitality I
received from all of your sta?? and faculty last week during my VlSlt
to the C.B.C. campus. Those that I interviewed were supportative an¥
candid in their remarks. Mr. Bob Rose was especially helpful in the
midst of pressing concerns regarding school opening. Informal
discussion with various ones was also stimulating.

I trust that my pilot study will provide some 1nformat10n that will
+be of value to the college. Any findings will be sent to the college

as soon as available.

Again thank you.

Slncerely yours,

é(éo/ d/f/ /"“L

Carlin E. Weinhauer gy
Doctoral Candidate !

7-133B, EDUCATION NORTH, EDMONTON, ALBERTA, CANADA - T6G 2G5 *+ TELEPHONE (403) 432-2217

4
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CENTRE FOR THE STUDY
OF POSTSECONDARY EDUCATION

M FACULTY OF EDUCATION
w THE UNIVERSITY OF ALBERTA

;

Dear Adminiétgator or Fdculty Member,
I am a doctoral student at the University of Alberta and I am presently

. engaged in dissertaion research. For the past nine years "I have worked
in a church-related college and I propose to use the dissertation research
as .an opportunity to learn more about college activities. In particular;
my study centres upon the envirommental relations activities of church-
r~lated colleges.

The administration at the Canadian Bible College has agreed to assist me
in the development of my study. As a part of a larger study (involving
three other church-related colleges), it is necessary to pilot test for
clarity the Environmental Relations Effectiveness and Awareness Survey.
This survey is designed to provide a profile of the perceptions of various
groups. associated with a church-related college regarding the environmen-
tal ‘relations efforts of that college. You have been selected to part-
ticipate in this-part/bf the study.

Please complete the Survey, and indicate any questions that are ambiguous
or difficult 'to answer as stated. Your responses are regarded as confi-
dential and will not be released in any way that will allow them to be
identified with you.

Please return the completed Survey to Mr. Bob Rose, in the next few days.
Your prompt attention to this request will be appreciated and will greatly

facilitate the completion of my study.

Thank you for your co-operation.
Sipcerely,

/! )
(fx/é{;(ifz;é;zivfé%g¢¢—\,

Carlin E. Weinhaper
Doctoral Candidate

7-133B, EDUCATION NORTH, EDMONTON, ALBERTA, CANADA + T6G 2G5 - TELEPHONE (403) 432-2217
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CENTRE FOR.THE STUDY
OF POSTSECONDARY EDUCATION

Q FACULTY OF EDUCATION

(k/\'\%
W

THE UNIVERSITY OF ALBERTA

Sept. 6, 1978

-

Dear Friends of the Canadian Bible College,

I am a doctoral student at the University of Alberta and I am
presently engaged in dissertation research, For the past nine years
I have worked in a church-related college and I propose to use the
dissertation research as an opportunity to learn more about college
activities, 1In particular, my study centres upon the-environmental
relations activities of church-related colleges. ’

The administration at the Canadian Bible College has agreed lu aggist
me in the development of my study. As a part of a’'larger study
(i1nvolving three other church-related colleges), it is necessary to
pilot test’for;@Lprity the Environmental Relations Effectiveness and
Awareness Survey. This survey is designed to provide a profile of

the perceptions of various groups associated with a church-related
college regarding the environmental relations efforts of that college.
You have been selected to participate in this part of the study.

Please complete the survey, and indicate any questions that are
ambiguous or difficult to answer as stated. Your responses are
regarded as confidential and will not be released in any way that will
allow them to be identified with you,

In the next few days please return the completed survey in the envelope
provided. Your prompt reply will be appreciated and will greatly
facilitate the completion of my study. -

Thank you for your cooperation,
Si/ncerely.
@

Carlin E, Weinhauer
Doctoral Candidate

Encl:

7-133B, EDUCATION NORTH, EDMONTON, ALBERTA, CANADA + T6G 2G5 * TELEPHONE (403) 432-2217
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CENTRE FOR THE STUDY

- OF FDCJES'TEBEECZCJPJC]Z\F?\’ EECDLJC:/NT?CJPQ
52> FACULTY OF EDUCATION

THE UNIVERSITY OF ALBERTA

N

August 31, 1978
3

Mr. Henry Budd ‘
President ' ]
Briercrest Bible Institute C . > 9

Caronport, Saskatchewan SOH 0SO

t

Dear Mr. Budd, ) . i
S~ :

As a follow-up to our recent informal discussion regarding my
doctoral dissertation research at the University of Alberta I
hereby request permission to examine the environmental relations
activities at your college. |

|
. o | .
My investigation will include:'lg interviews with the president
and two other administrators involved in environmental relations
activities, 2) distribution of a;questionnarie to your administrative
staff and faculty, and 3) the miiling of a questionnaire to various
publics interested in you college.

I will appreciaEe your early reﬁly to this request and will supply
additional details concerning the study as needed.

)

rely,

Si

2Carliﬁ‘E, Weinhauer ‘
'Doctoral Candidate .

7-133B, EDUCATION NORTH, EDMONTON, ALBERTA, CANADA - T6G 2G5 + TELEPHONE (403) 432-2217
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__ BRIERCREST “BIBLE INSTITUTE :

CARONPORT, SASKATCHEWAN, CANADA SOH 0SO B

Office of the President

éﬁ? \ -

306/756-2321

September 5, 1978

o

Mr. Carlin E. Weinhauer

Centre for the Study of

Postsecondary Education

Faculty of Education

The University of Alberta ’ ?
7-133B, Education North '

Edmonton, AB IfG 2G5

Dear Mr. Weinhauer:

In geferencé to your letter of August 31, 1978, we are pleased to have
you conduct your research for your dissertation project on the campus of
the 3riercrest Bible Institute. We will make every effort to arrange the
interviews that will be necessary for the research.. Please keep us in-
formed in regard to the necessary details as the project proceeds, .

I am personally looking forward to working with you in this study, and
we will be very interested in the results of your resgarch,

’ . : N Cordiakly yours,

Henry H. Rudd, .

3
<

HHB/dr ' A © President
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BRIERCREST BIBLE INSTITUTE D

CARONPORT, SASKATCHEWAN, CANADA SOH 080 m

306/756-2321

October 11, 1978

7 -
) |

Dear Friends of Briercrest:

As you may know Carlin Weinhauer has been on our Faculty for nine
years and is now a doctoral student at the University of Alberta.
He is presently engaged in dissertation research involving the
public relations activities of church-related colleges.

Briercrest has been selected as one of the collegés Carlin will

study and since his findings will be most useful ‘for us here ,

at the school, I want to encourage you to camplete the enclosed

survey. Your responses are regarded as confidential and will

not be released in any way that will allow them to be identified ‘
with you. . ” : :

In the next day or two, please return the campleted survey in the
envelope provided. 1In view of a possible mail strike your immediate
reply will be appreciated and will greatly facilitate. Carlin's study.

Thank you for ybur contihuing co—operation.

Cordially yours,

Henry H. Budd, :
President

HHB/d1t



BRIERCREST BIBLE INSTITUTE :“

P
CARONPORT, SASKATCHEWAN, CANADA SOH 0S0 I:’

o«

306/756-2321

Greetings again from Briercrest:

A few days ago you should have received a questionnaire regard—
ing the public relations activities at Briercrest. Several of
these have been returned but since they are anonymous Mr.
Weinhauer has no way of knowing who has returned their survey
and who has mot. Therefore, if you have filled in the question-
naire and returned it, thank you very much. If not, please take
a few minutes today to camplete it and return the survey in

the envelope provided.

Your part_Lc1pat10n in this study will provide useful information
for us here at the Institute and will also help Carlin to
camplete his studies at the University of Alberta.

-

"Thank you for your continuing support of Briercrest.

Cordially yours,

Henry H. Budd &
President >

HHB/dlt

257
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BRIERCREST BIBLE INSTITUTE
CARONPORT, S"ASKATCHEWAN, CANADA SOH 0SO

306,756-2321

<

Dear Friend of Briercrest:

The return respohse of the public relations survey you received
| sametime ago has been encouraging. If you have filled in the
' : survey and returned it to Mr. Weinhauer, I want to thank you
very much. However, just in case you have overloocked returning

: . the questionnaire, please do so today.
|9 B .
97' In order to have as accurate a picture as vossible of our public
= - relations efforts here at the college, it is important that a
B large percentage of those who received the questionnaire parti-
cipate in the study. ’ -
Again, thank you for your whole-hearted suppart of Briercrest.
“:‘ Cordially yours, : : ” a
= )
= . .
B Henry H. Budd ' .
z President i
3 HHB/d1t
S f

THE

Due to the postal strfie and délay in mail service,
1f you have not already done s0, it is urgent that
you complete and return the questionnaire to

Mr. Weinhauer today. Thank you.
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CENTRE FOR THE STUDY
OF POSTSECONDARY EDUCATION

2, 3 FACULTY OF EDUCATION ,
Wmar THE UNIVERSITY OF ALBERTA :

September.lS, 1978

Dr. L.T. Holdcroft

President »
Western Pentecostal Bible College
Box 1000 ‘
Clayburn, B.C. VOX 1EO

Dear Dr. Holdcroft,

As a- follpw-up to our recent informal discussion regarding my
doctoral dissertation research at the University of Alberta I
hereby request permission to examine the environmental relations
activities at your college

My investigatlon will include: 1) interviews with the president
and 0 other administrators involved in environmental relations
acti itles, 2) distribution of a questiomnaire to your faculty
and administrative staff, and 3) the mailing of a questionnaire
to various publics interested in your college.

“

I will aﬁpreciate your early repiy td this request and will supplf
additional details concerning the study as needed.

Sincerely,

/42/ (/ / {zw; ‘,

Carlin E. Weinhauer
Doctoral Candidate

7-133B, EDUCATION NORTH, EDMONTON, ALBERTA, CANADA - T6G 2G5 4 TELEPHONE (403) 432-2217
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WESTERN PENTECQSTAL BIBLE COLLEGE

v
,/

\; . i B ///
September 22, 1978 . i S | : Co

Mr. Carlin E. Weinhauer, _
Centre for the Study of Postsecondary'Eddéation, \
Faculty of Education, ’ - ’ ‘
Undversity of Alberta, ‘ )

Edmonton, Alberta. ' !

Dear Mr. Weinhauer:

Please be advised that our Faculty Council has agreed ‘to approve your
visit to campus to gather data for your doctoral dissertation.

This approval includes having access to our mailing list according to
your needs, ‘ s

In return, it is understood that we are to share the findings of'your
study.” ' ' ‘

Cordially yours,

’.\b/.;, -’T’/,L\'\/v—; ‘[,(‘d . / /_

(Dr.) L.T. Holderoft, P:ééident

N
<«

Box 1000, Claybum, B.C. VOX 1E0 (604) 853-7491 Affiliated with The Pentecostal Assembiies of Canada

Be|
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CENTRE FOR THE STUDY
-OF POSTSECONDARY EDUCATION

éi\ gacW'ULTY(DFEDUCAﬂON
e ML UNIVERSITY OF ALBERTA

October 4, 1978

Dr. L.T. Holdcroft, President
Western Pentecostal Bible College
Box 1000

Clayburn, B.C. VOX 1EO

Dear Dr. Holdcroft,

Thank you for sending along the signed letters I requested by phone.
The envelopes have not arrived but trust they will in a day or so.

Enclosed youy will find sufficient copies of the Environmental Relations
Effectiveness and Awareness Survey to be completed by your faculty members
(part-time and full-time). ' If aiperson spends more than 50% of his time
with teaching responsibilities he/she should receive the yellow one. If

& person spends more than 50% of his time with administrative duties he/
she should fill out the gold one. The colour didtribution is not as
crucial as making sure that all of your teéching and administrative
personnel fill one out, including yourself, Dr. Lim, and Ciayton whom I
interviewed while on campus. o

I will appreciate receiving the compléted SUrveys as soon as practicable,
It may facilitate a high percentage of returns if you were to distribute
them at a regular faculty meeting and have them filled out before dismissal.
The survey should not take more than twenty (20) minutes to complete.
Please also indicate the total number distributed. ‘I need to know, for

my analysis, the total number of faculty (part-time and full-time)~and
administrators"(partrtime and full—time) to determine the % of returns we
receive from them. One hundréd percent of your people (faculty and
'administrators) should receive the surveys and as many as possible return
them to you. I trust this 1is clear.

I so much appreciate your co-operation in this venture and trust all is
4 B
well at the college. My return address is:

. ) : - Carlin E. Weinhauer ;
Dept. of Educational Administ;ation<
University of Alperta
Edmonton, Alberta T6G 2G5

Thank you.

- 7Ké e{re ly . - 3 |
Carlin E. Weinhauer ‘ C

Doctoral Candidate

7-133B. EDUCATION NORTH, EDMONTON, ALBERTA, CANADA - T6G 2G5 - TELEPHONE (403) 432-2217

~ 2
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WESTERN PENTECOSTAL DIBLE COLLEGE

Dear Friend of Western,

Carlin Weinhauer is a Christian brother and a student at the
University of Alberta engaged in educational research. His
present study involves the public relations activities of
church-related colleges.

Western has been selected as one of the colleges Mr. Weinhauer
will study and since his findings can be most useful for us
here at the colleée I want to encourage you to complete the
enclosed survey. Your responses are regarded as confidential
and will not be released in any way that will allow them to

be identified with you. .

‘1n the next day or two please return the completed survey in
the envelope provided. Your prompt reply will be appreciated
and will greatly assist Carlin in the completion of hig study.

Thank you for your continuing cooperation.

Cordially vours in Christ,

7 4

L.T. Holdcroit
President

Box 1000, Claybum, B.C. VOX 1E0 (604) 853-7491 Affitiated with The Pentecostal Assemblies of Canada

S |
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WESTERN PENTECOSTAL BIBLE COLLEGE

¢ -

|

p
Chriséian greetings from Western,

A few days ago you should have received a questionnaire

in the mail regarding the public relations activities at
Western. ' Several of these have been returned but since they
are’ anonymous Mr. Weinhauer has no way of knowing who has
returned their survey and who has -not. Therefore, if you
have filled in the questionnaire and returned it, thank you
very much, If not, please take a few minutes today to
complete it and return the survey in the envelope provided.

Your participation in this study will provide useful
information for our college's continuing development as a
place for "training Christian leaders for tomorrow's world."

Cordially yours in Christ,

A .
o 7 Sl =
I..T. Holdcroft
President . ' .

i
Y

: a{mooo. Claybum, B.C..VOXIEO (604) 853-7491 Affiliated with The Pentecostal Assombllqi of Canada_ '

-
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"WESTERN PENTECOSTAL BIBLE COLLEGE

Dear Friend of Western,

‘The return response of the public relations survey you received
sometime ago has been encouraging. If you have filled in the
survey and returned it to Mr. Weinhauer, I want to thank you
very much.  However, just in case you have over looked returning
the questionnalre please do so today.

n order to have as accurate a picture as possible of our public .

relations:efforg; Lerqq;t the,college, it 1is.imporgant that a-
large percpntage “1who <xeceived the questionnaire °
participate. 1nﬁ¥he study'

Again thank you for your whole-hearted support of Western.

Cordially vours in Christ,

01’7/@8%@%

L.T. Holdcroft
President

Due to the postal strike and delay in mail service,
if 'you have not already done so, it is urgent that
you complete and-return the questionnaire to

Mr. Weintzuer today. Thank you,

.

2

P

Box 1000, Claybum, B.C. VOX 1E0 (604) 853-7491  Atfiliated with The Pentecostal Assembiies of Canada




CENTRE FOR THE STUDY
OF POSTSECONDARY EDUCATION

X ) ‘?’:& FACULTY OF EDUCATION
w,*/ THE UNIVERSITY OF ALBERTA

September 4, 1978 g

Dr. Roth _

President _ ot
Concordia College = '

7128 Ada Blvd.

Edmonton, Alberta ) '

~+Dear Dr. Roth,

’
As a follow-up to our recent informal discussion regarding my
doctoral dissertation research at the Uplversity of Alberta I
hereby request permiksion to examine the envirommental relations
activities at your college. :

" My investigation will include: 1) interviews with the president

i
and two other administrators involved in environmental relations

activities, 2) distribution of "a questionnaire. to your faculty

“and .administrative staff, and 3) the mailing of a questionnalre
, to various publics interested in your college’.

,s
"I will appreciate your early reply to this request d%d will supply

~additional details concerning the study as needed

Sig;erely,

([//&44«&

Cérlin E. Weinhauer

~ Doctoral Candidate ' o C 2

!

I !
- ! A
1

A

7- 1338 EDI TION NORTH, EDMONTON ALBERTA CANADA + T6G 2G5 * TELEPHONE (403) 432~221j
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ihe context is christian-the puUrpose is people

September 8, 1978 - : v

Carlin E. Weinhauer

Doctoral Candidate ]
Centre .for the Study of T
Postsecaondary Education

Faculty,of Education - ] »

Univers¥ty of Alberta . -~

EDMONTON," Alberta, T6G 2G5

Dear Mr. Weinhaeer,

In response to your letter of Septembef 4, permission is granted «
for you to examine the environmental relations activities at

Concordia College. We look forward to the interviews which you
anticipate carrying out, as well as your resedrch with people of N

the campus community. . A _ ]
I wish you the best in your study. .
Cordially, - i S

T 5 7 . .

4 oS/ . .
/L’gﬁ{/&&i{ ’ . )
ARfred R. Roth : v ‘
President ‘ ’

T : . :
) ‘ *
L . 3 ,? : .
. ¢ . ‘ ¢
) oo .-

sy

7128 Ada Boulevard, Edmonton / 58 4E4—ph_oné403/479-84é1 '
. . ‘ t T 7 ot o '?,

”
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CENTRE FOR THE STUDY
OF POSTSECONDARY EDUCATION

FACULTY OF EDUCATION
THE UNIVERSITY OFALBERTA

'
NS

October 6,‘1978

Dr.‘klfred R. Roth

President

Concordia College

7128 Ada Boulevard . , »
EDMONTON, Alberta S

T5B. 4E4

Dear Dr. Roth,

Enclosed in the envelope attached you will find several questionnaires.
I will appretiate your help in distributing these or having someone
distribute them as soon as practicable. The light yellow ones are
to go to full-time and part-time faculty. The gold ones. should be
gi¥en to anyone who spends 50% or more of his time in administration.
Some faculty members may also be administrators and if they spend more
then 50% of their time, in administration they should receive the gold
one. I have also enclosed a blue one for you to fill out. Again, the *
individual responses w1ll be treated th stich a way that they remain
anomymous . ] ‘ S - '
v . . ‘

‘vIt may facilitate augood return if the questionnaires were distributed

at a faculty meeting and completed.before dismissal. It should take

no longer than 15 minutes to complete. I will need to know for my records
and analysis:.how many were distributed. I will call’in ten days to see
how the distribution and collection is proceedlng

Agaih, ‘Qank you fOr your wholehearted support of my research.
Slqéérely yours,

([L//[Z// T |

|
; |

Carlin E. Weinhauer ,

Doctoral Candidate = - o \
|
|
|

encl.

‘ ’

. . [ }
7-1338, EDUCATION NdRTH, EDMONTON, ALBERTA, CANADA » T6G 2G5 - TELEPHONE {403) 4%2 221]7
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. : |

Dear Friends of Concordia,

Carlin Weinhauer is a doctoral student at the University of
Alberta and is presently engaged in dissertation research.

His study centres upon the environmental relations activities
of church-related colleges. .

Concordia has been selected as one of the colleges Mr. Weinhauer
will study and since his findings will be most useful for us
here at the college I want to encourage you to complete the
enclosed survey. Your responses are regarded as confidential

andiwill not be released in any way that will allow them to be
identified with you. . : ‘

In' the next day or two please retu¥n the completed survey in
the envelope provided. Your prompt reply will be appreciated
and will greatly facilitate the completion of Carlin's study.

Thang you for your continuing co-operatibn..~ ' ‘

)
. Roth
President

e/

‘~,

l

Enclosure

7128 Ada Bouevard, Ecmonton, Aberta TS 4E4 phone 408/479.8481
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the context is Christian-the purpose is people

’“\\/Greetings again from'Concordia,~

A few days ago you should have received ,a questionnaire regarding

the environmental relations activities of our college. Several

of these have already been returned. If you have completed and
returned the survey I want to thank you very much. ‘ . .

Since the surveys are returned anonymohsly, I havegno way of

knowing who has or has not forwarded the question O +£0 Mr.

Weinhauer. If you have overlooked the questionnafrel please take

a few minutes today to complete the questionnaire and send it to

Mr. Weinhauer in the envelbppe provided. c ) ' -

v

Thank you for your continuing’support of Concordia.

ol

Alfre . Roth
President L
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Dear Friend of Concordia,

Many have responded to the Concordia environmental relations
questionnaire mailed to various omnes in our constituency a

couple of weeks ago. Thgnk you if you have already completed
i and returned the questionnaire. :

To provide the most useful information for our college it is
important that a high percentage of the questionnaires are
filled in and returned to Mr. Weinhauer. Therefore, if you -
have not already submitted the completed survey please comble:e
it today and return in the envelope provided.

:In this way yqu,will make Yet another contribution to the
development and continued growth of Concordia.

_ Your co-operation is always appreciated.

Pres#dent
\
\

Due to the postal strike and delay in mail service,

4f you have not already done so, it is urgent that

you complete and return the questionnaire to

Mr. Weinhauer today. Fhank you. g ; R

e
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7128 Ada Boulevard, E416riton Aberta T5B 464 phone 40B/4798481

. - |
the context is christian-the purpose is people

November 22, 1978

Dear Concordia Alumnus, #
Several weeks ago you should have received a gquestionnaire developed by
Carlin Weinhauer, a Ph.D. student at the University of Alberta. The

questionnaire involves a-study regarding Concordia's environmental relations

activities. I feel this is a most useful research project and will provide-
us here at the college with valuable information.

The study also involves two other church-related colleges. At the present,
time the number of Concordia s alumni that have completed and returned the \_
questionnaire is about one-half of the return by the alumni at the other

two colleges. : '

The mail strike may have prevented a proper distribution and return of the
Envirqnmental‘Relations Survey, consequently I am enclosing another copy

of the survey and urgently request your participation in is important
study. If you have already completed and returned the quéstionnaire, please
do not complete or return this second questionnaire. However, if you have
not participated in this study so far please complete the questiennaire
provided and return it today. This will be most helpful and appreciated.

I also want to wish you and yours a most joyous hdliday season.

Cordiall?,

‘President ’ - ’

| ! A

‘Enclosure . ‘ C N

] -

4 .

_ s oa

AN

]



