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"PLANNING FOR OR WITH PEOPLE"

Address by Mr, W.B. Baker

Director, Saskatoon Centre for
Community Study

In his opening remarks Mr. Baker underlined the importance of understanding
the particular community. He pointed out that he has been working largely with
small and rural communities in Saskatchewan. HEdmonton, on the other hand, is a
large urban community. He said he was begioning to question, however, if there
are as many fundamental differences between urban and rural communities as we
sometimes think. Perhaps the urban community is only more complex.

Mr Baker defined the community as "the arena within which things get done'.,
He gave as an example the development of a community skating rink, There was in
this instance the involvement of a certain community. However, in other instances,
the community would be larger: for example, the community which is involved in the
School Board or in the Health Centre. The community depends upon what kind of
problem one is trying to solve.

Mr. Baker said the subject he had been given - "Planning for or with
People" - had tremendous implications. We are now moving into urban development.
As we do so, it 1s important to examine carefully our old concepts and ways of
working and develop new conceptions since the situation in which we work today is
quite different to the situvation in which we worked some years ago. We have to go
back to re~examine why we involve citizens.

Edmonton has developed a way of doing things which would be quite different
from Saskatoon or Regina. The Tdmonton Council of Community Servieces hag a unique
history. We have here a highly developed instrument which other communities are
just beginning to develop and it is important that the Council consider carefully
the question of planning for or with people,

Mr. Baker suggested we are faced with a choice between a planned society
and a planning society. The voluntary agency is a most important part of the :
planning society. Through the voluntary agency the individual is helped to involve .
himself in the fundamental issues of the community. However, there are many
communities which do not have voluntary agencies. He gave as an example the
number of Indian and Hetis communities where there are absolutely no voluntary
agencies, What are the implications for such a community?

Mr. Baker noted there are four basic changes which are taking place in
our communities today. It is lmportant for us to be aware of these changes because
in many communities they are creating new problems. The first is the basic fact
that our communities are becoming more complex. With this increased complexity
the skills of professionals are needed. A gecond change which is taking place is
the emergence of massive but increasingly passive participation of citizens.
Mr. Baker spoke of the participation of citizens in our communities through cash,
We are becoming more concerned about public opinion and public opinion polls, and our
communities have been vastly affected by the mass media.

The third change that has taken place in our communities is the growing
predominance of centrally determined but locally injected values. This very
often creates a conflict with the social and spiritual values of the local community.
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Mr., Baker asked: what is the source of our values - the way we ought to behavs?
Pressures used to be on the family. Today, however, teenagers are individuals
and are anonymous. We are bombarded with values from the outside. He noted that
Edmonton is a very mobile community and it must be very difficult to know what
counts in Edmonton.

The fourth change that is taking place is the energence of the scientific
revolution as a successor to the industrial revolution. In this age the social
sclences have increased significance and importance. The social sciences can give us
better insight into our communities and into our problems. They can also be used for
manipulative purposes. We have a choice of having in our communities cheerful robots
or responsible individuals. We can have manipulated masses or an educated public
capable of effective participation.

Let us not get caught up in the battle between political ideologies, Mr. Baker
cautioned. There has been a smoke screen set up which prevents the understanding
of the welfare state, The welfare state has emerged to eliminate social maladjustment
through social legislation. We have examples of the welfare state in our communities,
in our schools and in our hospitals, and in our old folks! homes. The modern welfare
state has provided fundamental answers to social maladjustments,

One area in our community which we need to examine very closely is the
institutional and hospital life., We tend to separate and isclate the ill and deviant
from our community. Are our old folks' homes becoming pre-~cemetery cold storage
vaults? Are our institutions sponging up society's problems? Are we really helping
these people to come back and take their places in the community, Mr. Baker asked,

Life in our community has become more complex - professionals have
specialized. If professionals do not have the answers the final decision has to be
made by the community. The expert's role is to advise, the citizen's role is to
decide. It is important to focus on issues rather than techniques., How does a
community come to understand community problems? This is probably the basic
question facing the voluntary organizations in our community. The voluntary
organizations have proliferated, they have moved from all community functions to
highly specialized functions meeting special needs. The people in the voluntary
organizations are doing the housekeeping of our society.

Our big problems today are basically human problems, Mr. Baker stated, and
more than ever it is necessary to develop effective departments of social sciences
in our Universities. Also, we need to look very closely at the goals of our formal
educational system. Terminal education today is an anachronism, it is of utmeost
importance to provide our citizens with opportunities for continuing education.

Another point which Mr., Baker raised was the emergence of large scale
organization. With its emergence, important community decisions are made outside
the community at some head office. Decisions to start new organizations or to
increase the services of existing ones are no longer made in the community and the
community has no control over these decisions. We need to take a close look at these
large centrally controlled organizations. We are developing a procedure in our local
communities whereby local organizations collect money so the central organizations
can conduct research on a national basis, What is this doing to our local community?
These, Mr. Baker suggested are all areas where we are planning for people rather than
planning with them.

Mr Baker asked: what do we mean by citizen participation? There is little
social research in this area, ALl citizens cannot participate equally - matters of
prestige and power come into the picture. There is unfortunately very little
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Literature on the role of the voluntary organization. There needs to be a clarification
of the relationship between organizations.

In concluding, Mr. Baker asked: what is the Edmonton Council doing? Is it
working effectively in providing an opportunity for the citizens to plan and does it
include an effective research program to enable them to make informed decisions? We
need this vital service in our communities if we are to plan with rather than for

people.
PANEL _DISCUSSION OF MR. BAKER'S ADDRESS

Panel Members: Mr. Glen Eyford, chairman; Mrs. C.J. Farrell; Mr, N. Lansdown;
Dr. R.L. James; Mr. J. Harper Prowse; Mr. Baker,

In the panel discussion, concern was expressed that there is an increasing
tendency for community decisions to be made outside the community at the head office
of the organization. There was also a concern that we are wasting our community
leadership. Leadership tends to be in the hands of a few. One opinion was that
it was difficult to dislodge the old community leadership and difficult for the
young leaders to break through. Mr. Baker suggested that organizations have seven-
year cycles. HNew leadership brings new purposes.

It was asked 1f we should give leadership training courses and the comment
was made that we cannot train leaders in a vacuum. One of the panelists suggested
that leadership is a combination of a number of things brought together in a specific
situation. He also suggested that the situation makes leaders and leaders make a
situation. It is difficult to train leaders apart from the leadership situation.

The question of distinquishing between the expert and the leader was raised.
It was suggested it is important that we sit down and clarify the roles between the
expert and the leader. The leader is somewhere between the expert and the people.
One panelist suggested that the leader's job is to sell his decisions to people in
his organization. Another member of the panel felt that the expert should be
closer to the people and should not have to go through the leaders.

It was asked who are the experts? One example that was suggested was the
Town Planner. A parallel was drawn with the shoe salesman. The function of the
expert was to try the shoe on, but the function of the client was to make the
decision as to whether or not the shoe was right for him., It was asked if people had
the right to commit unborn generations. Another viewpoint was that there is often
a conflict of values between the leaders and the led,

Fluoridiz-%ion was given as an example of a conflict between the experts and
the people. Some of the panelists felt this was an example of a situation where the
expert should be able to make the decision. The people stould be planned for. The
question was posed: who is the right expert and who chooses the expert to make the

decisions? The opinic: was evpressed that the expert should be in an advisory role,
that he should help the community to think things through.

It was sug.ested it is the role of the Rdmonton Council of Community Services
to work quietly strengthening the effectiveness of all the existing comnunity
organizations., It was asked if it was being suggested an expert could not be a
leader. One panelist thought the expert should be a catalyst. The kinds of jobs
we have to do require experts, but bthe experts tend to see the community with
blinkers. An expert has to be very careful when he suggests changes,
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"NEW DIRECTIONS IN DETEREINING COMMUNITY NEEDSH

Address by Dr. J.C, Lagey

Research Jiractor Communit;y Ohests and
Councils of Greater Vancouver

In his introduction Dr, Lagey said that Ypriorities" had become a dirty
word and raised all sorts of amnxieties in the health and welfare community. In the
first place among members of budget committees as they bear the brunt of the results
of any setting of priorities., In the second place among the front line workers in
agencies who wonder whether their particular work will be regarded as high or low
priority,

Priorities, however, have become a fact of life., Over the past ten years
communities throuzhout the States and Canada have become occupied with developing
some system of priorities on a rational and objective basis, It indicates a coming
of age in the health and welfare community from the nice and comfortable informal
way of doing things,

It is not something invented by Community Funds and Councils because they had
nothing better to do, but rather something forced upon them by the community at large.
Legislatures and business men were asking why in a period of expanding economy and
wealth more and more money was being spent for health and welfare. Foundations such as
the Ford Foundation were becoming interested in making money available for studies in
the area of determining priority needs.,

Particularly with the rise of Chests and Funds the community at large is in
need of more and more information and understanding about what health and welfare ore
ganizations are doing. Dr. Lagey said that it is partly due to our faulty communic-
ation as to what we are doing that the public still has the image of health and welfare
organizations as 'alms givers', In reality we are now dealing with the secondary stage
of breakdown, namely, in peoplet!s relationships with one another,

The pressures for some system of priorities have coue from principally two
sources, :
a) from a general awareness of Council's and Chest's responsibilities to the
community at large, stemming from an uneasiness that we have not checked in a con-—
trolled and scientific way the results of our services, The few studies that have
been done with people that have received health and welfare services, have raised very
challenging questions about our so-called "zood results", Dr, Lagey stressed here that
it is very difficult for any professional to evaluste the results of the services which
he himself has offered.

b) Pressure has also cone from Community Chests or United Funds through their
larger donors. Big corporations recently have come to employ the methods of research
in their own businesses, e.g. market research, attitude studies, etc, The corporation
beleaguered by requests for donations for health and welfare has in turn turned to its
own researchers to find out where he should put his emphasis, and has raised the
question through his representatives on Funds and Chests of where the money he is
donhating goss.

Up to now, Dr. Lagey continued, most Councils have been concerned iith identi-
fying needs, In the past few years this process has increased its speed and it is time
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to take stock and develop raticnal means to measure these needs and the strategy in
meeting them - i,e, priorities or, as some prefer, determining needs and rescurces.

In brief this requires a system of classifying services, and rating them
according to some objective scientific scale.

When we do this we may discover all the services that are no longer needed;
or that any other services should stay at their present level of development; or
again that certuin services should be pushed ahead,

The development of a priority system, Dr. Lagey said, is extremely difficult,
Wo community has done this successfully so far, liany dlfLerent prlorlty schemes have
been set up, but on the whole few have gone the whole way: that is to say, for all
agencies - and few have been able to push their system to its loglcal conclusion,
implementation, Usually a survey of agencies has been made, some classification carried
“out, and ratings done, but no firm follow;up recomnendations have been made, Los
Angeles seems to be the only plan that has survived, while others such as Pittsburgh,
Toronto and 1.ilwaukee, have rone by the board, Vancouver at this point is forced into
a study of priorities because of & repeated money shortage in the Community Chest.

Dr, Lagey then elaborated on the various steps involved in the process of
setting up a system of priorities,

I. A decision has to be made on the kind of plan one wishes to institute
in the particular community, Should it be done for only new or eXw
panded services? Should it be done for services offered through United
Community Fund agencies? Or lastly, should it be done for the whole
panorama of services offered in a community?

i, h classification has to be made of the services that are being offered,
D¥- Lagey Btressed that it was important to classify: services not
agencies. He mentioned that in Vancouver the Council is plannlng to go
the vhole way for all services offered, but that the Chest will do it
only for the services offered through their member agencies,

ITI. The budgets of the various agencies must then be broken dovn so that it
can be estimated how much aporox1mately is being expended for any part-
icular service in a multi-service agency.

services offered, The ones mentloneu by Dr, Laﬂey were as follows:

a) Does the service have a bona fide health and welfare interest?

b) "hat are the results in terms of people that have been receiving this
service from the agency?

e) Is this service appropriately financed; that is to say, should it be
under private or under public sponsorship?

d) Is there a responsible and interested group of people behind the
service?

e} How many people are involved in the service?

f) The indispensability of the service regardless of the nunber of peOple
served,

g) Is the service a preventative one or a treatment one?

h} Has self-svaluation been done by the service?

i) Is expansion of the service warranted in terms of the population
growth or decroass?
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Dr. Lagey stressed we must be careful not to apnly a rigid system because
this would defeat the purpose for which it was set up in the first place.

V. TVhith the classification of services and criteria for their elfectiveness
the rating of services can then be made, It is importent that the ratings
be made by an independent group of citizens with professional staff from
Councils or Funds or both as consultants only,

VI, The implementation of the plan throuzh referral to the Board of Directors
of the Council and/or the Fund for action,

Throughout all of this Dr, Lagey adiionished that communications both with
the agencies involved and the community at large is of prime importance.

He said that both the setting up of such a system as well as its execution
must be carried out in the open with the full knowledge of everyone involved
as well as the community at large. He warned that such & system will not
come about over night, One staff person from the Fund or Council or both,
must be related to the whole process, He felt thut the executive director
of the Fund must be a member of any priorities committee and that board mer-
bers and stafr members from agencies must be invelved in tihe process. In
order to get the best results functional budgetting by agencies would be an
absolute requirement, And lastly, Dr, Lagey stressed that priorities with-
out power - that is to say, without implementation - would be useless,

PAWNEL DISCUSSION OF DR, LAGEY'S ADDRESS

Panel liembers: Dr, J. Guild, chairman; i, J.L. Bodie; irs, Adlynn Hewitt;
iir, R.U, Jones; Nr. Norm. Silverman; lir, Lee Tracy.

In the main the panel seemed to divide itself into those who did not want
to lay down any hard and fast rules about which services were more important than
others; and those that felt since decisions are always bein: made on the basis of some
explicit criteria for priority we should now try to identify and make explicit object-
ive criteria on which we would judge the relative merits of services.

One panelist said that in giving or allocating of funds he disagreed with
Art Piggott!s dictum "Don't Let Your Bleeding Heart Rule Your Bloody Head'", He stated
that we cannot dictate the personal preferences of the givers, which would happen if
we made a rigid system of priorities that would rank services sometimes in contrary
positions to the ranking done by any of the individual -ivers,

Another objection to a system of priorities was that there are no objective
yardsticks or scientific tools for evaluation and therefore any system of priorities
would be unrealistic, In addition, it was suggested that Dr. Lagey's report so far
had indicated that the systems set-up were not successful. lias there not a danger
that priorities would be imposed upon the community with criteria based on intangibles,
It was stated that budget committees are using some criteria to assess services now,
and with a little more information available to them their assessment could be improved.

Opposition to this apnroach was expressed by the sugpgestion that a community
must be given a knowledgeable picture of ihat is happening to the funds they contribute.
There may be a system of priorities operating at this point, but no one knows what they
are because the criteria ussd by allocations cormittees or budget committees are im-
plicit rather than explicit, It vas asked: If we don't know twhat the facts are in any
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given service how can we possibly judge?

It was suggested that in effect all were agreed budgets must be evaluated
and that it was more a matiter of degree or extent to which they should be evaluated,
The criteria should be made explicit, recognizing that, even with criteria, the
factor of expediency would not be entirely eliminated.

Jr, lagey, in commenting on the panel discussion, explained that priorities
were not a rigid system but were rather directional emphases given to budget commit-
tees for their protection so that they would have explicit criteria upon which to

make judgments,

In his summation, Dr, Guild stressed the importance both of a Council
supplying information to the allocations committee and vice versa, the Fund asking for

specific information frou the Council,
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“DHONTON COUNCIL OF COMMUNITY SERVICES

“““““““““““ Hay 27, 1961

Attendance: 86 neople were present
Chairman:  D. Homersham, President, FEdmonton Council of Community Services

luncheon:  Grace was sald by the Rev, David Crawford and luncheon was served,
After the toast to the Queen, Mr, Homersham introduced the Head Table
guests,

MINUTES LAST ANNUAL MEETING: Motion: Mr. Deildal and HMr, Fraser - that the minutes of
the last annual meeting be adopted as circulated, Carried.

PRESIDENT!S REPORT - See pages 10 - 12

TREASURER!'S REPORT - Motion: Hr, Coburn and Dr, Mintz - that the Financial Report as
presented in the Anmual Report be adopted. Carried,

APPOINTMENT OF AUDITORS - Hotion: Mr, Coburm and Mrs, Hewses - that the firm of Peat,
Marwick and Mitchell be appointed as Auditors for the Council for the 1961 - 162
program year. Carried

YOUTH SERVICES DIVISION - HMr, Critchley read the report of the Division for Mr, Baker,
who was unable to be present, Hr. Critchley especizlly welcomed Miss Margarel Kopala,
secretary of the City-Wide Teen Council,

ELECTION O MEMBERS TO THE YOUTH SERVICES EXECUTIVE COMMITTEE -~ Dr, Margaret Thompson,
Chairman of the Nominating Committee, presented the following names for election for
a three year term: Mr, Ian Roger, Rev, David Crawford, iiss Elsie lcFarland, There
being no further nominations it was moved by Dr, Thompson and seconded by Rev, Maggs
that the slate be accepted as presented, Carried

VWELFARE THFORMATION SERVICE - Mr, Milne, chairman, repcrted for the Service and moved
the adoption of his report as printed,

NOMINATING COMMITTEE - Mr, A,V. Fraser, chairman, presented the report of the HNomin-
ating Committee and asked Tor further nominations frem the floor. There being no
further nominations, it was moved by Hr. Stewart, seccnded by irs, Lawson - thst Dy,
Julius Guild, Mr., David Graham, Mrs, E.E. Bishop, Dr, U, Matas, ir, Keith Wass, Mr,
John Ward, Mr, Morton Coburn, and Mr, Jack Yeber be elected to thz Council Board of
Directors for a threg-year term;y that Mr, Colin Campbell and Hrs, H.E. Collier be
elected for a two-year term, and HMr, Jackson Willis for a one-year term. Carried,

OBJECTS AND BY-LAWS - Mr, W.H, Psttigrew, chairman of the Committee elaborated on the
changes in the objects and by-laws of the Council which had been duly sent out to the
members prior to the Annual lesting,

@

lotion: Mr, Pettigrew and Dr., Guild ~ that the Council membership coniirm the Cbjects
and By-laws as recommended by the Beard of Directors of the Council of Community
Services. QCarried

EXECUTIVE DIRECTOR'S REPORT - See pages 13 - 15
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EDMONTON GCUNCIL CQF COMMUNITY SERVICES
ANNUAL MEETING

REFORT OF PRESIDENT - MR. D. HOMERSHAM

With the writing of this report may I take time to pay tribute to the men and women
who, 21 years ago, had the foresight and vision to see the need in this growing com-
munity for a co-ordinating and planning body to mobilize resources to determine and
meet community needs., Too often we are inclined to forget the total number of volun-
tary hours of labor that, over a period of 21 years, has gone into providing a neces-
sary community service and the building of a strong organization.

Today the Council stands dedicated to these aims and purposes...To study the needs of
the people of the conmunity; to bring together organized groups and individuals to
study these common problems; to promote and support capable volunteer and professional
leadership; to co-ordinate activities and eliminate duplication; to improve public
understanding of the services that are available; to undertake research and area
surveys; and to develop working agreements and solutions to health, welfare and recre-
ational problems and to work for the prevention and control of social problems that
are inevitable in congested urban areas.

This past year, due to a new concept in federated fund raising through the founding of
the United Community Fund, the Council of Community Services has not only seen periods
of adjustment and re-adjustment but its place in the community has become increasingly

important.

I would like to pay tribute at this time to Dr. Francis Winspear, to Mr. J.M, Blanchard,
to the Poard of the United Community Fund, to the Committee Chairmen and to the many
thousands of volunteer workers for successfully conducting the first United Appeal in
the Greater Edmonton area, Without this spirit of brotherhood, without this concern
for the well-being of mankind the work of the Council would be greatly impaired.

I would commend for your special attention reports on the Youth Services Division and
the Welfare Information Service. These services have been carried out within the
broad framework of the Council and largely supported financially by the City of Edmon-
ton and the Provincial Welfare Department. These are important community-wide services
which have amply demonstrated their value and have in addition contributed measurably
to opening many areas of cooperation and planning with govermnmental services. May I
take this opportunity of expressing eppreciation to Hon. R.D. Jorgenson, Minister of
Public Welfare and to Mr. Duncan M. Rogers, Deputy Minister, and to Mayor Elmer E.
Roper and Mr. D.K. Wass, Superintendent, City Welfare Department for thelr active sup-
port and encouragement,

The beginning of our program year saw the need for the offices of the Community Chest
and the Council of Community Services to be removed from the Civie Block and re-located
elsewhere, Temporary accommodation was found on the third floor of the Royal Bank
Chambers.

It was the feeling of the Board that the constitution of the Council should be reviewed
and re-drafted in view of the expanded duties the Council would be expected to perform
as a co-ordinating and social planning body in the years that lie ahead. A constitu-
tion committee was set up under the capable chairmanship of Mr, W.H, Pettigrew and the
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revised document appears before you today, I would like officially to express my
appreciation to Mr. Pettigrew and his committee for the excellent work they have done.

The pages of this annual report will give you some idea of the range and direction of
the work undertaken. Time permits me only to touch on a few of these briefly, but 1
would like to emphasize the extreme importance of continuing in these fields of
endeavour:

1. To offer the services of the Council in co-ordinating and furthering the
work of rehabilitation services in the greater Edmonton area.

2, To explore the practicability of a central health and welfare building in
Edmonton.

3. To study the need for adequate day care for pre-school children throughout
greater Edmonton.

4. To study the short and long range effects of unemployment on social welfare
services in the city, and specifically the need for rehabilitation of single
transient men,

5. To work for the prevention of discrimination against race, creed and color
in areas within the province of the Counecil.

6. To strengthen the identification of agency delegates with the ongoing efforts
of the Council.,

7. To further efforts to improve social, economic and educational opportunities
for Indian and Metis people.

8, Consistently to bring to attention appropriate information and recommendations
based on a thorough working knowledge of the community and its socisl services.

9, To seek implementation of Council recommendations on detailed enguiries al-
ready undertaken by the Council into child welfare, family services and
problems of the aging.

On Wednesday, December 7th last year, at a joint meeting between the Executive Commit-
tee of the United Community Fund and the Management Committes of the Edmonton Council
of Community Services, it was agreed to separate the duties and responsibilities of the
integrated staff and subsequent to the drafting of the instrument of separationm, both
these societies have operated under separate staffs.

Because of the inaccessability of the Council offices, located on the third floor of
the Royal Bank Chambers, approachable only by three flights of stairs, the Council
moved its offices to 10011 - 103rd Street.

Following this period of re-adjustment the Council has given priority to the require-
ments of an adequate administrative staff...and to the drafting of an effective
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program of research and planning for the health, welfare and recreational needs of
this growing community. To accomplish this a committee of responsible citizens has
been appointed and the resultant program emanating from this self-appraisal study of
the Council's role in the community will be made available to you next fall.

Before closing this report I would like everyone to be aware that all this would not
have been possible had it not been for an efficient administration staff under the
direction of your Executive Director, Mr, William Nicholls and for an almost unpre-
cedented amount of volunteer effort so generously and willingly contributed not only
by the Board of Directors but by members of numerous committees. Frequently, in order
to expedite the business at hand meetings have gone on until nearly midnight and I
would like to go on record as extending a vote of appreciation to all those dedicated
citizens who have served so faithfully.

I would like also to express at this time my sincere thanks to the retiring Board
members, several of whom have served on the Board of Directors for several years. Mrs,
C.J. Farrell, Mrs. J, Murray Davis, Mr. George Berge, Mrs. G.R. Conguest and Rev, W,

Mundy.

The generous support of the Edmonton Journal, Edmonton's six radio stations, CFRN,
CJCA, CHED, CKUA, CHFA, and CBX, and Channel 3 Television station is gratefully ac-
knowledged. Without this support the work of the Council and the role it is playing
in the community could not be iaterpreted to the public,

Finally may I say a word to the delegates assembled here and representing the 70 member
organizations of the Council of Community Services, Through the mutual understanding
and development of our work, in all its fields, we can go forward together. This is
your Council. Together we can solve existing problems and more effectively serve our
community. During the next twelve months I pledge myself to uphold, further and develop
the aims and objects recorded in this report...because, like you, I believe "service to

humanity is the best work in life.
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EDHOWTON COUNCIL &t COMLIUMITY STRVICES
AMMUAL 1 BETING

REPORT OF . mCUTIVE DIRSCTOR - IR, /.il, HICHOLLS

Tt was liark Twain who once made this ept observation 'Uhy is it we spend so
much time swatting flies when the world is full of Bengal tigers?! Every organization
must periodically examine what it is doing to find out whether its objects are 'flies!
or ‘tigers'!, The amual meeting is always a time when it is possible to ascertain the
impact of the work done during the previous year., It is also a time for an objective
review of accomplishments and failures., I am sure all of us would agree that we would
profit from a little more time spent on analysing our failures than on drawing on suc-
cesses, This obse.vation has been made more than once at this conference by Dr, Lagey
who has emphasized the importance of 'outcome research! - in other words, exactly what
1s the outcome of what we say we are doing? Have we tools to measure it? BEven if the
tools are not as sharp as we would like them, do we not have responsibility for this
type of analysis?

The anmual meebtin: is also a time to look ahead at the major challsnges and
the jobs tobe done, In the 21 years of service to this community by the Council of
Community Services we can see the Council has never been a static organization. There
have been many ups and dowms, That I would like bo address our thoughts to at this
point are the new themes that appear to be developing, This anmial meeting conference
is in itself a demonstration of the importance of some of these themes.

The first theme is the development of planning objectives in our work., This
means we are engaged in the develoument of short-term planning objectives which will in
turn be extended to long—term objectives., Ue have been only too conscious of the fact
we have been working on many fronbts simultaneously, thus spreadingz our resources and
dulling the effect of the work by extending it for longer periods of time. Considering
the total range of problems in a community that has mushroomed in growth in the post-war
years, it is important to have a policy and plan in wvorking on these problems., Even if
the plan should prove faulty, at least it can serve to concentrate our efforts with the
knowledge we are workin: toward described goals not merely hitbing out on the basis of
emergencies and urgencies,

The second theme is the develowment of clearly enunciated policies which in-
dicate where the Council stands on matters of cormunity needs., The 21 years of volun-
teer and staff work in examining needs gives us a basis upon which we can evaluate
prospective changes, For example in the arsa of rehabilitation services, there is no
doubt of the need for a coordinated approach on the part of voluntary organizations if
the full effect of the services recuired will be reached, It would follow therefore
that the Council should support tlhose developments in the rehabilitation field which are
directed toward better coordination, and correspondingly discourage haphazard unrelated
and possibly duplicating efforts. Ue might also point out the fact thot Edmonton is
blessed with a large number of youth-serving organizabions operating leisure time act-
ivities for young people. It is doubtful for ths time being that we need an expansion
of new services catering to large groups., On the other hand we lack individualized
group services found in other cities of this size. Such services are avle to concen-
trate on smaller mubers of children and youth who need more of our specialized atten-
tion because orf their problems,

The third theme is the develomment of continuity in our wvork and follow-
through, This has beceme more possible than ever before now that Council staff is able
to devote full time work to the Council. In the short time since this change has taken
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place there have been a number of revisions of our internal operation; we have undsr-
taken with Council delegates a very close examination of the relationship of the dele-
gates and the Board and believe results of this will be seen in a much more closely
worlcing organization in the coming year. A self-study of the Council has been started
for the purpose of determining ways in which the Council can become more effective,

It has been possible to devote much more attention to relationships and concerns which
relate governmental and voluntary services, ‘e are also planning a consistent vigorous
program of public information abcut community problems and vays of meeting them, For
sometime we have seen a need for a closer workinz relationship between the Edmonton
Council and other Councils in the province, It is hoped joint efforts will be strength-
ened throughout the coming year,

This conference in a sense represents an expression of the new things devel-
oping within the Council, It has dealt with such matters as:

1) The importance of the basic question of whether we are planning with or
for people.

2} It has brought out the importance of establishing priorities in planning
to meet community needs.

3) It has introduced the question of whether we should devote particular
attention to 'multi-problem' families.

L} t is a conscious attempt to involve citizens and organizations in
identifying needs,
I am sure we can all be impressed with this conference as an example of the
leadership which can be brought to bear on community needs of common concerm.

To lring some perspective and sense of direction for our own efforts in
Edmonton I would like te rclate what we are attenpbing to do to the whole fisld in
which we are all working and in which we are all affected both personally and in the
organizations with thich we are assoclated., In doing so, I vould like to make refer—
ence to a recent article by Professer John 3, _organ of the Toronto School of Social
Work. Professor Morgan is well known as one of Canada's leadins autiorities on social
welfare organization,

"The time has come to bring welfare up-to-date, Too many of us think of wel-
fare as sometlilng thot the rich provide for the poor or the wise give to the
foolish, In actual fact, in a medern industrial society, all of us are re-
cipients of welfare services and all of us contribube in some way to the
provision of welfare services. The problem of welfare in the futurs is to
organize the complex operations of this mutual dependency in the most effect-
ive, the most economical and the most efficient way.

Industrialized society is necessarily a money society. The greatest
single risk to which each of us is exposed is the interruption or cessation
of a regular income with which to maintain our standard of living and pay for
the necessities of life. The greatest part of our welfare services, there-
fore, is concerned with income maintenance., An objective examination clearly
demonstrates that we all are beneficiaries of 'welfare services' that are de-
signed to help us meet this risk."
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Prof. liorgan zoes on to analyze the variocus elements that make up the welfare
aspects of our society., These range from provisions made in industrial and business
corporations for retirement pensions, to fringe benefits and other measures to c¢nhance
the standard of living of workers to give then some protection against loss of income
on retirement. He says these occupational welfare benefits have been calculated to
cost as much as 168 of vayroll, He refers to fiscal uelfare benefits which include
deductions from net income before taxation such as allowance Lor dependents - a simple
and effective welfare measure for the protection of his fanily, There are also stab~
utory health and welfare services operated by the governnent at a cost in 1960 of
about three billion dellars or about 11,4 per cent of the net national incowre.

A fourth type of welfare is provided by private agencies -~ an estimated 125
nillion dollars in 1960, Corporation donations are tax deductible and therefore rep-
resent a further reduction ol tax revenues or an indirect subsidy of welfare from the
taxpayer., Professor llorgan directs our attention to coming changes.

"The time is coming when ws need to change our objective in welfare. Hitherto
we have been too much concerned to heln people after they have been hurt.

Ve need now to give more attention to the oprevention of need and to tae
creation of constructive welfare services. It is plainly more beneficial to
the individual and to the nation to prevent unnecessary unemployment than to
concentrate on the payment of benefits to ameliorate its effects ... It would
be more humane, and better economics, to provide supperting services to pre-
vent mental illness than to go on an ever-increasing expansion of our mental
hospitals.

"The future of welfare, than lies in a recognition that we all are beneficiar—
ies of welfare services in a modern industrialized state; and in a proper use
of all the various means of paying for welfare, whether through the mechan-
isms of occupational benefits, or through the fiscal benefits of the tax-
system, or through the contributions payable to the social insurance schemes,
or the revenues collected by private agencies.

"The present organization of welfare cries aloud for simplification and intege
ration of its administrative arrangements. The fubture calls for a re-
orientation of our objectives to give prevention and cure the priority over
relief, 1ithin these broad chanses there lie a tousand individual intricate
and difficult problems that must be studied and solved one by one; but we are
not likely to make the effort until we recognize welfare as an essential and
constructive ifunction of socisty in ouwr tinme,!

In closing I would like to pay tribute to the vork of idss Christine Gardiner
retiring Dxecutive Director of the Y....C.A, in Edmonton, to lir. B.S5. Bishop
who left us at the end of 1960 after a Jong career in IZdmonton with deep
assoclations with the Council and its work. I would like to express appreci-
ation to the members of the Board and Committees who have laboured hard and
responsiply during the past year, All of us can look with satisfaction on
happy associations, lle hove been most forfunate in our staff which has
brought a creative, Imaginative, queliiied and energetic approach to our
common efforts,
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PROBLEM CENSUS - Saturday Afterncon
May 27, 1961

Mr. W.H, Pettigrew served as chairman of the Saturday afternoon problem census
session, The Conference was divided into seven separate groups and asked to undertake
a problem census of the major problems and needs in Greater Edmonton under the following
headings: PROBLEM OR CONCERN: THE RESOURCES AVAILABLE: WHAT NEEDS TO BE DO¥E. The
groups met flor an hour and a quarter and then re-assembled and reports were received
from each group. Mr. W.M. Hicholls, Executive Director of the Edmonton Council of Com-
munity Services, commented on the various reports.

FROBLEM CENSUS CHAIRMENY

Mr. Glen Eyford (Group 1); Miss Elsie McFarland {(Group 2); Mr. 4.V. Pettigrew (Group 3)
Mr. Andy Dorosh (Group 4); Mrs. Mary Davis (Group 5); Mr. Don Stewart (Group 6); Mrs.
Gertrude Laing (Group 7).

PROBLEM CENSU3 RECORDERS

Mrs., Betty Hewes (Group 1); Rev. William Horton (Group 2)3 Mr. Ernie Taylor (Group 3);
Mrs. Thelma Scambler (Group 4); Mrs. Betty Farrell (Group 5); Sister St. Francis-Cabrini
(Group 6); Mr. Paul Azarcff (Group 7).

PROBLEM, CONCERN, OR NEED

Rehabilitation:

1. The accelerating number of small associations formed to afford educatiown and rehab-
ilitation facilities to specialized groups - epilepsy, polio, muscular dystrophy, ste.
Suggestions: could more effective assistance be offered by coordination?; a conference
of all agencies and public departments concerned to attempt to coordinate such rehabil-
itation under one umbrella.

2. Specialized housing for the physicslly handicapped. Most homes have too many stairs,
the cupboards are too high, the doorways are too narrow, and the bathrooms inadequate.
Suggestions: special housing for the handicapped; sdapting present housing for the
handicapped; adapt the ground fleor of the building for the handicapped; centrally
located housing; make the need known to service clubs, government, architects, ete,

3. Inadequate transportation for homebound handicapped for ireatment, training, and
recreation.

Suggestions: there is a need for more smaller transportation; specialized assessment
for handicapped people - at present agencies working in the field find it necessary to
seek each one of the assessment services separately. There should be an agsessment team
avallable to 2ll voluntary organizations in the rehabilitstion field.

4. Educational facilities for the multiple handicapped child - e.g. the blind, retarded

child,
Suggestion: approach the Department of Education to ses that the new school will meet

the needs of these children.

5, Home_care for the handicapped whe are ready to leave hospital but for whom adequato
home coare is mot avgilable.

Suggestion: rehabilitation agency should coordinate publicity program to find these
hones.
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6. Boarding home care for children and young adults with special needs - e.g. mentally
retarded, the deaf class at Garneau,
Suggestion: coordination of a program to recruit such homes.

7. Identification of dwellinegs of the handicapped.
Suggestion: markers on such homes showing clearly to firemen, police, civil
defense, etc. that a handicapped perscn lives in the dwelling.

8. EBEducation of the multiple handicaoped child,
Sugsestion: specially trained staff and somecne specialized in all areas of
work with handicapped children.

9. Educaticn of the public concerning the handicapped.
Suggestion: legislation and education through the schools.

10, Employment of the handicapped.
Suggestion: speclal placement should be brought up to date so as to be avall-
able to deal with the problems as they arise.

11. Long term provision for prosthetic appliances such as wheelchairs, crutches, etc.
Suggzestiont that this be accepted as a public responsibility and that taxes
and duty to import such appliances should be removed,

12. A pgeneral service for the partially disabled where a hospital is not needed.
Suggestion: A service such as the Emergency Homemaker Service or meals on

wheels,

13. The problem of women who have not made a satisfactory emctional and psycholcgical
adjustrnent - e.g. ex~-mental patients and alecholics.

Suggestion: a rehabilitation program for women and girls, accommodation, and
the provision of opportunity for employment.

14. Devices for people who can't use the stairs.
Suggestion: need for recommendations to town planning groups, architecis, ete.

Fducation:

1. Compulsory educaticn for new Canadians.,

2, What tc do with schocl drop-cutsg?

3. Adequale public presentation of the problem of public education.
Suggastion: citizens' forum; = second newspaper in Edmonton; TV stations using
more local material.,

4. Continuing education.
Suggestion: greater unanimity of thinking and planning of education of the
whole person and not just for the first twelve years of life.

Indian and Metis:

1. A referral centrs for native Canadisns with a 24-hour service.
Suggestions: a halfway house or hostel to meet cultural, recreatlonal, ste.
needs. There was sgreement on this problem but disagreement ccncerning the hostel sug-

gestion,
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2, The lack of understanding of and facilities and opportunities for Indians and Metis.
Suggestion: information and referral centre and a hostel.

Unmarried Mothers:

1. Financiel assistance for the ummarried mother,
Suggestion: a stated policy consistertly spplied and practised; mors confi-
dence in agency decisions about the individual case.

2., The prevention of sexual delinquency of teenage girls and boys.

Suggostion: a whole arca of prevention requiring the cooperation and study by
all professional groups involved and concerned - that is to say social workers, medical
practiticners, schools, police, recreation workers, etc. - resulting in diagnosis and a
plan to be implemented. There is also need for further opportunities for participation
by youth in community projects.

3. Preventive Work with tesnage unmarried mothers.
Suggestlo : family education, sex education, and counselling before and after,

Medical and Dentals

1. Better provision for the dentsl needs of low income groups, indigents, handicapped,
and the urmarried mother. It was noted that dental care is only available if a perscn
is on total assistance. No emergency help is available and the facilities of the Uni-
versity Dental Clinic are very limited.

Suggestion: the whole area of dental care for low income groups needs to be
explored.

2. The need for scelal services in hospitals. It was suggested that hospitals could
provide soclial workers for patients but that antagonism existed between the medical
profession and social workers. Soclel workers could find the cause for lengthy stays
in hospital and could work with the family and acquaint it with the need for home re-
habilitation.

Suggestion: recommendations to government and draw the problem to the atten-
tion of hospital boards.

Delinquency:

1. A halfwey house for girls (not adults) just getting out of prison.
Sugzgestion: a hostel with counselling services.

2. A halfway house for males.

3. A small ingtitute to cope with pre-delinguent girls - 13 to 17.

Sugmestion: a large institution is not needed but counselling should be a
component, The Y.W.C.A. might be able to work in this area and group foster homes night
be appropriate.

Education for Parenthood and Family Counselling:

1. Information should be given with merriasge licenses as to what to do when problenms
arise in the marrigee., This information should also be available before marriage.

2. A planned parenthood information, referral, and clinic centre.
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3. Speecial services for counselling young peopls.
Suggestion: this is a problem area that the Council of Community Services
should study.

Child Welfare:

1. Social asscessment before anvy lewal decision on the custody of children.

2. Non-ward care for infants and teensgers. It was noted that the City Welfare Depart-
ment has a non-ward program but it has been difficult to implement because of tne lack
of foster homes,

Suggestion: greater cooperation between provinciel and city welfare on recruit-
ment of such homes with an educationel program designed to add prestige and status %o
being foster home parents,

3. Foster home care where parents are able to pay for the care.
Suggestions an existing agency should be given authority to begin this service,

Fund Raising:

Separate appeals for funds on a large scale. Suzgestion: should not be allowed to
continue if they can be integrated in a larger appeal or undertaken by government.,

Culture qgg Recreation:

1. GCultural activities for both children and adults,
Suggestion: better coordination of existing programs and a municipal depart-

ment of cultursl affairs.

2., Adsguate First-aid training as a pre-requisite for playeround supervisors.

3. Free Catholic camps for children, - there is g lack of Catholic worshlp in camps.

Suggestion: provide worship for Catholics in interdenominational camps, pro-
vide for immediate camp policy of accepting Cathelic children and allow them tc travel
to & nearby town for Sunday worship.

Public Relations:

1, The lack of communications aveilablsc to tell the story of community-serving organi-
zations. Suggestion: specialized promotion of special services and education to improve

methods of publicity and public relations.

Funerals:

1. Better information on funerals before time of death,

Financial Assistance and Housing:

T e S e S S T e S

1. MNeed for more adeguate low~costi housing for married students.

2. The provisicon of clothing for people in need.
Suggestion: the whole problem should be re-assessed. For example, should a
clothing burean like the Christmas Bureau be provided.

3. The inadequacy of financisl assistance for housekeepers for the aged, minimum income
families, and homes in which there is a handicapped person and the need for a housekeeper
to keep the famlly together.
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Community Faeilities:

1. Meeting facilities for conferences in order to facilitate the work of citizens in
support of voluntary organizations. The available buildings, because of structure,
cost or location, do not necessarily meet the need,

Suggestion: the proposed recreation building which would include meeting
facilities,

2. The greater use of schools by community groups.
Suggestion: education tc stimulate citizens to see that costs of janitor
services would be much less than building and maintaining other community buildings.

Handicapped:

1. ALgccommodation for children awalting admission to Red Deer.

Suggestion: the question of whether or not this is the responsibility of the
Department of Health or Welfare should be determincd and the responsible department
encouraged to expand its services.

COMMENTS BY MR, NICHOLLS

In commenting on the reports, Mr. Nicholls noted they would be e very useful source of
information and guidance for the planned program development committee of the Council,
He noted that the Gouncil is presently involved in approximately 75% of the problems,
concerns, or needs that had been reported. In dealing with the items mentioned it was
apparent that some would need to be studied further, some could be referred directly to
the bodies responsible, and some could perhaps best be handled in conferences of inter-
ested groups and individuals,

In concluding his remarks, Mr. Nicholls noted that this was but a beginning of a process
whereby the Councll intended more systematically to define and meet community needs,
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EVALUATION OF THE AMIUAL iEETING AND CONFZRENCE

At the conclusion of the Conference on Saturday afternoon, evaluation forms were
distributed to delegates. Of the 58 persons remaining at the end of the Conference,
replies were received from 37, In considering the replies, it should be remembered
that approximately 110 versons were involved in part or all of the Annual ieeting and

Conference,
QUESTION I

Do you feel that this is a satisfactory tire of the year for holding such an
event?

Yes 23 - No 14  HMost of the persons who did not feel it was a satisfactory time of

the year thought it would be better held 1, 2 or 3 months earlier,
QUASTION 2

Are Friday and Saturday the best days?

Yes 31 - No 5
QUESTION 3

Comment concerning arrangements before and during Annual iieeting and Conference.

Host persons considered that pre-conference arrangements and arrangements during the
conference were good, The main negative comments were concerning the facilities, the
food, and the length of time taken in serving meals.

QUESTION 4

Please give your appraisal of the Conference sessions and Lhe Annual Lieeling,

A, Friday evening (lir, Baker and panel)

tost of those replying described Professor Baker!s address as excellent. Satisfaction
was also expressed with the panel with the major reservation being that it lacked focus
and was handicapped by heat and acoustics,

B. Saturday morning (Dr. Lagey and panel)

Adjectives most frequently applied to Dr, Lagey!s address and the panel were "excellent',
"challenging", and "thought proveking®,

Ce Saturday noon (Annual ileeting)

The nost frequent comment ap)lied to the Annual Lieeting vas "a good Annual lleeting!,
Among the suggestions for improvement were; '"it is unnecessary to read renorts vhen
they have been given out!; "I thought the Treasurer's repcrt should not have been
rushed as much as it was'"; "dull but I suppose necessary"; "no negative vote was called
for in most issues, only affirmative votes™,

D, Saturday afterncon (Problem Census)

The replies to this question indicated th-t the delegates were entinisiastically in agree-
ment as to the value of the problem census and the process it represented, Its education-
al value was frequently noted and several replies suggested that such neetings should be
more frequently held.
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PERSONS ATTENDING CONFERENCE AND/OR ANNUAL MEETING

Some persons were able to be present for only part of the Conference

Name Qrganization
1 Ly AMfleck E.C.C.3.
2 Mrs., M, Archibeld Jasper Place Welfare
3 Capt. I. Arkinstall The Salvation Army
4 P. Lzaroff United Community Fund
5 J.L, Baker Central Volunteer Bureau
6 ¥, Baker Saskatoon Centre for Community Study
7 Mrs. D.M, Barnes University Women's Club
g8 L. Bateman City Welfare Department
9 L. Bell 1 " #
10 B, Bellercse Canadian Native Society
11 Mrs, A, Bernstein Red Cross Socilety
12 Mrs. E,E. Bishop Junior League
13 E,M, Blanchard United Community Fund
14 Mrs, 3, Blanchard Edmonton Epilepsy League
15 L, Bodie United Fund Board
16 Mrs, D.P. Bond C.N.I.B.
17 Dr, M,R, Bow Red Cross Socilety
i8 Miss W, Broderick Dept. of Indian Affairs
19 Miss J,C. Brown
20 Sister St. Francis-Cabrini Misericordia Sccial Service Dept.
21 D. Campbell Dept. of Extension, University of Alberta
22 Miss I, Chenard University of Alberta
23 Mrs. C. Chessworth Yukon Territorisl Govermment
24, M. Coburn Edmonton Public Library
25 D. Gritchley E.C.C.S.
26 Rev. John Dal Maso St. Mary's Home & Technical School
27 Mrs. M. Davis E.C.C.S.
28 G. deCocqg E.C,C.S.
29 Rev. D, Crawford Youth Services Executive E.C,C.S.
30 R.M. Deildal John Howard Society
31 W. Diachuk Jasper Place Welfare Department
32 C.R. Dickey Alcoholism Foundation
33 4. Dorosh City Welfare Depariment
34 Miss E., Down
35 H. Doxsee Alberta T.B. Association
36 J. Dunnigan Can. Ass'n Health, Phys. Ed., & Recreation
37 W. Dymniaw N 1 n l "
38 Mrs, W, Eadie V.0.N.
39 Miss H. Eriksson Family Service Bureau
40 Glen Eyford E.C.C.S.
41 Mrs, C.J. Farrell E.C.C.S.
L2 Miss Helen Ferrls Callow Coach
43 Mrs, T,H, Field £.C.C.3.
4L, AW, Fraser Al coholism FPoundation
45 P. Gariepy Paraplegic Association
46 J.C. Gillespie City Health Department
&7 G, Grandboils Canadian Vative Sccilety
48 Dr, J. Guild E,0.C.3.
49 Mrs, J.E, Hart £.C,C.5,

Jd, Heffernan

0'Connell Home



- 23 -

Hame Qrganization

51 Mrs. B, Hewes E.C.C.S.

52 Mrs, 4. Hewitd Family Service Bureau

53 B, Hipfner C.N.1.B.

54 D, Homersham E.C.C.S.

55 Rev. W.G, Horton Unitarian Church

56 Major W. Heosty The Salvstion Army

57 4.J.B. Hough University of Alberta

58 Miss E, Hunsperger Beulah Home

59 Mrs., C.B. Jakes Study Group on Family Welfare Services
60 Dr. R.L., James University of Alberta

61 Mrs. &, Jarema Kiwanis Children's Home

62 Mr. R. Jones Alcoholism Foundation

63 Hon. R.D. Jorgenson Provincial Welfare Department

64, G. Keltie United Community Fund

65 E.J. Kibblewhite Leduc-Strathcona Health Unit

66 F, Klemen City Welfare Department

67 Miss M. Kopala City-wide Teen Council

68 Mrs. L. LaFleche Red Cross Society

69 Mrs. L. LaForge Multiple Sclerosis Society

70 Mr. LaForge " n n

71 Mrs, Gertrude Laing Calgary Council of Community Services
72 Mrs, &, Lamb Rehabilitation Sccisty

73 Dr. J. Lagey Community Chest & Council of Greater Vanc.
72 N. Lansdewn Canadian Congress of Labor

75 Sister Marie Laramee Youville Home, St. Albert

76 Mrs, L. Lightfoot Study Group on Family Welfare Services
77 Mr. R. LeBlanc Family Service Bureau

78 Mrs. R, LeBlanc Family Service Bureau

79 Mrs, D, McCallum United Community Fund Board

80 H.J. McCoy Edmonton Lions Club

8l D.C, McDonald John Howard Society

82 M, McDonald City Welfare Department

83 Miss E., MceFarland Prov. Govt, Reecreation & Cultural Dev. Br.
84 Mrs. McGregor Agnes Forbes Lodge, Fort Saskatchewan
85 Miss E, McKitrick Friends of the Indians

86 Mrs. A. McKoch Fpileptic League

87 G. McLellan Alccholism Foundation

88 Rev. K. McLeod All People's Mission

89 Rev. R,J. Maggs hnglican Sceial Service

Q0 Mrs. H. Maloney Central Volunteer Bureau

91 Miss A. Marchand City Welfare Department

92 Dr. M. Matas Camsell Hospital

3 R. Mellow City Welfare Department

94 D, Milne Welfare Information Service

95 Mrs., D, Mintz Jewish Family Services

96 Dr. David Mintz B'nai Bfrith

97 Miss J. Miller City Welfare Department

98 Mrs. R. Morriscn Ex-Servicemen's Children's Home

99 Miss I. Munroe Family Service Bureau

100 Miss G, Murphy Marian Centre
101 W.M. Nicholls E.C.C.S.

Mrs, L.4. Nickols

Junior League



Name

- 24 -

Organization

103
104,
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134

Mrs. H. Pasco
L.V, Pettigrew
W.H. Pettigrew
Mayor M. Prokop
J. Harper Prowse
Father W.A. Reynolds
Lan Roger

Mrs, L. Rumbelow
Mrs, T. Scambler
N. Silverman

H, Snider

Mrs, E.N. Stewart
D, Stewart

Mrs. D, Stewart
Rev, J.R. Stuart
Mrg, J.D, Sturrock
M, E, Stewart

E. Taylor

E. Thiessen

Dr, M. Thompson
L. Tracy

W.lhe Tymchuk
Sister L.A, Tyszko
Mrs. 5. Uren
Miss D, Ward

Wol. Warke

K, Wass

Mrs, K. Wass

G.W, Welsh

B, Wray

J.R. Wright

H. Yakymechko

National Council of Jewish Women

City Recreation Depariment
E.C.C.S,

Jasper Place

E.C.C.3,

E.G.C.S.

Youth Services Executive E.C.C.S.

T W.Cuh.

Welfare Information Service

Gentral Volunteer Bureau

City Welfare Department

E.C.C.S.

fidlcoholism Feoundation

C.N.I.,B.

Oak Hill Boys Ranch

Citizenship Council

United Gommunity Fund Board

E.C.C.3.

flberta Tuberculosis hAssoclaticn

Youth Services Executive E,C.C.S.

United Communlty Fund

G.N.I.B,

Sisters of Service Residential Ciub

Central Volunteer Buresau
City Welfere Department

St. John fmbulance

City Welfare Department

Juvenile Offenders Branch
Citizenship Branch

City Parks Department
City Welfare Department



