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-_of greater economy and eff1c1ency in Company oper/tlons the

. AR e : R K .. o
el e S ABSTRACT oo
Th1s study of the Hudson s Bay Company 3 management of the g@“

*t

| &fijeace R1ver fur trade 1n the per1od 1821 to 1850 examlnes how the

i monopoly on a local level These pr”biems 1nc1uded the 1ntroductlon a,‘)

'

"0"\

management of fur and game resources and the 1ntroduct10n of a new

order 1n Company Indlanhrelatxons 1n whtqh the Company sought to exert

7.a greater degree of control The Company S d1ff1cu1t1es 1n fulfllllng?’

the1r obJectlyes 1n these areas on the Peace vaer were due to- the

'r;’Company s London Comm1ttee problems in tngmanagement structure of

ﬁthe Company whldh d1d not ailow Por rapld responses to changlng

L A

’cond1t1ons on the Peace R1ver and factors out51de of the 1mmed1ate ’ "

-

_” control of the Company, such as ep1dem1cs and starvat1on among the

7«

’,Beaver Indlans and freemen of the area and the problem of compet1t1on'

w
amond varlous groups o//indlans and freemen for the fur and game

“.resources of the Peace vaer The example.of the Company s experlence '

f_-on the Peace Rlver after 1821 suggests that the wldely held v1ew of

: ch1ef agent 1n North Amerlca,‘Governor George Slmpson and the f'fb

© the Company s post 1821 monopoly management as, hlghly eff1c1ent and

s - \

opportunltrQ\ presented by the Company s moropoly 1n much of the

Northern Department requxres some.\éponslderatlon. - B .CPT

- N . . ' B ‘ - . . 3
e o

. . ’ LY

Cive o

Ca

7Company dealt w1th afnumber of management probiems related to thelrg; C

Toverly opt1m1st1c plann1ng and rlgnd 1deas of George Slmpson and the 5573””'

;successful due prlmarlly to the changes brought about by the Company S iﬁ_
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. and secondly, the effectave management of thg Company s operatlons

§
,"

v

‘*;g}\ and’ thus the lack of competltlon in much of the Mprthern Department

.Vlthln the/ﬁertgern Department of- the Hudson,s Bay Company rarses

e Northern Department after 1821 1s that of Harold Innls, from hlS -

!hlghly successful Thxs succeie is measured pr1mar11y 1n the hrﬁh

o The management of Hudson"saBay Company operatlons 1n the’Nortnﬂﬁn
Department after 1821 has been 1nterpreted by fur trade hlstorrans as fl*\, o

T X

'_tlevels of prof1t 160'000 en average annually, and of d1v1dends v" .:’f'.‘”

_ :' ten to flfteen per cent annually, from 1821 to 1860 These returns

s . )
are usually accredlted to tw0”maJorafactors the Compapy s monopoly,

N * Lr'

"junder George Slmpson A closer exam1nat1on of the Peace Rlver Dlstrlct § .

questlons as to the success of the Company S management of.the fur SR
- q SR
“trade 1n the. "golden age" follow1ng the "Coalltlon" in- 1821 R

The ‘classic descr1pt10n of the Company S management of the. |~~~ &

The Fur Trade In Canada An Introductlon to Canad1an EconOmlc Hlstory ‘jﬁﬁ N
;f .
’L__.,pr—“"( ) . . e o » . ']
* (New Haven, 1930&} e 'f"v: S : I
~In the Northern Department thé- amalgamated Company o L f
_begin the task of.reorganizing the ‘trade. This__ _ B -
','depa_ ent became an excellent. example -of thg . ‘TI\LT .
-, 'economics (of monopoly dn the fur trade. The” A SENIENP
personnel ‘was _efficiently organlzed Expensess- . ot T
‘were eliminated in every possible-direction and . Coad

_-'control of the supply of furs was: adJusted to - -

- _price levels. ~The supply: of. prov151ons and supplies . :

~ "was.developed with reference to the lowest possible . - ¢

e cost in the self-sufficiency of.each post, of the . . o

‘ departments, and of the organlzatlon as a whole
-Goods were imported, distributed, .and handled -
with the greatest p0551b1e economy Seldom has

) ' 1- ,‘ '-c L E R
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there ex1sted an- 1nstance in wh1ch monopoly control
‘was exercised over a wide area through such a-long .
- period of history in a single industry as in the -
- Northern Department from 1821 to 1869. ... The
tivities of the. Hudson's Bay Company in the :
period 1821 to 1869 deserv% an’ important, place in
the hlstory of monopol1es S

’ Wh le. thxs per1od of Company actlvrty has rece1ved a fa1r ~
amount of attentlon‘51nce Harold Inn1s the ba51c 1nterpretat1on
of the post 1821 51tuatlon as h1ghly successful for the Company ‘-'
has rema1ned relat1vely unchanged Several hlstorlans of the fur

trade have’ accepted‘thls idea.. John S. Galbralth refers to this

perlod as’"the halcyon era- of the Great Monopoly" while. to Glyndwr ;.” .

s

to 1821 to_1850.

' ﬁyearsrof such prasperity as the_Company had neveryyet'known,ﬂ

wllllams 1t 1s the "Slmpson Era 3 The Iatter observes

EcR ;Under Slmgson the pr1nc1p1es of~sens1ble fur- trade
’ _management’ were clearly defined. They were those

of .an earlier period, beforg- the Morst excesses of .
‘cut-throat rivalry had brought rder angd : -
“extravagance to the scene. In areas safe from:

~ competition the emphasis was on contrelled trapping, .
a paternal- attxtude to thé Ind1ans, and h1gh ‘
Vproflts 4 -

M1chae1 Bliss argues that "1n the heartland of 1ts terrltorles the e,
n ) e

Hudson S Bay Company now enJoyed a monopoly 11m1ted only by the

nd

natlves sharply d1m1nxshed bargalnlng power. The view Qf Arthur

Lower 1s more: ‘qualified: he 11m1ts the perxod of "Company Emplre"'
6

>

To E.E. RlCh the Compa@y,'after 1821,<exper1enced\<h\ -
_ S -

He wrxtes

These [proflts and d1v1dends] reveal the comp— ‘ S
_etence of ‘the closely integrated machine Which R R
' Slmpson had built up, and-show that though there - - —
. was. room: for two government-enquiries as to the S

SR I ~
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. pr1nc1p1es and pract1ces of the trade and ‘ ST
although the moving frontier-of settlement was o S
close-on the fur-trader's heels; methods and - L. :
management were well. matched to the task which’ '
faced the- Company 13 the m1dd1e years oﬁ\the Lo
n1neteenth century : - . -"4D “?

»,A 51m11ar op1n1on was. held byﬁA S Morton who descrloes the perlod to
1840 ‘as be1ng marked by;fprofound qulet“ and “by an extraordlnarlly ’
'successful fur. t._ce??S'L‘ R Q;‘j_;'s~.; L

NG ' More ‘recent authqrs such as Dantel Francls agd Gerald Frxesen ;’-_, s'

have cont1nued to accept the general 1dea of the: great success of L

'the Company after 1821 1n the1r survey h1stor1es. Francxs argues

.that the Company, after 1821 ‘"qu1ck1y began to exp101t the advantages _

of a monopoly p051t10n" through restralnt conservatxon of . fur

P

;‘?ftresources and a new relatlonshlp w1th the Indlans of the Northern ; ' 5e

(Vs
Department 10 Gerald Frlesen observes that deSplte a monopoly p051t10n,_ -

- the Hudson S Lay Company stlll faced con51derable problems

_ . ‘There were still- opponents of the Company to be S
. faced on the. periphery of its territory: Amer;can - s
‘ -and Canadlan traders i the -eastern forests of -
- the cont1nent the American Fur Company south of
_ the forty -ninth ‘parallel in- the western interior;
- . and Americans and Ru551ansfalong the Pacific coast.
oA huge surplus of tradlng personnel ‘would have
to be handled w1th tact once the duplicated effort
*5  was eliminated. The Indians, who had grown _
“-accustomed to high prices and plentlful gifts,
- would: have to adjust to the new situation. Even _
~ “{he ecology of fur-bearing animals would have 1o
- be-considered carefully because over-trapping had
" exhausted. the fur and food resources of some areas
And, -of course, fierce enemies, men who had -
’ harassed and fought and.even killed for their
~Company's. -advantage, would now. have to learn to
‘live and work together ‘as colleadues in a :
eommon cause But if the tasks were con51derable,

."‘



they were mastered w1th remarkable ease.11 ua,,

Y

Th1s pxcture of the post 1821 management 1n the Northern
Department as presented by the authors mentloned above 1s, to be .
falr a hlghly generallzed one. What is be1ng addressed is the solv1ng

of large scale problems in the huge expanse of the Northern Department
; L

' .Ws
' That the Company, as’ a bus1ness, was successfuﬂ in. 1ts efforts 1s

borne out DY\ltS healthy*rate“of returns on its 1nvestments It is .

more d1ff1cu1t however to accept the 1dea of the'"remarkable ease A
N . .
to use Gerald Frlesen S words, with wh1ch the- Company dealt wlth 1ts o

12

management problems. The general view of the Company s post 1821

- operatlons is based on: three fundamental assumptlons The f1rst

assumptlon 1s the efflcacy of tne Hudson s Bay Company S monopoly
v

- The end of competltlon 1n much of the Northern Department 1s seen .

-

as pav1ng the way for a new system of operatlon and the 1ntroductxon

-

of a number of poJ1c1es, such as economy meashrea/and fur conser-
vataen~mprev1ously d1ff1cult to 1mp1ement 1n the: face of competltlon:

"The Company 1s seen_tolhave enJoyed more success in solv1ng manage-

ment problems in the No:}hern Department where it faced no direct

competltlon in® contrast to other areas, such as the. Columbla erart—
e o

ment where there were Amerlcan traders. In. referénce to the Nbrthern

Department A S Morton noted '"1n all these Dlstrlcts the fur trade

had become * stable as. was natural in fur areas wholly 1solated and

1ong s1nce expr01ted ”13 The second assumptlon holds Georg 1mpson s

: management of the Hudson S Bay Company s operat1ons to be, :?the

A

most part, hlghly effectlve and largely respon51ble for- the Com

°

« R -
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f:_success Under George Slmpson the Company, 1t 1s argued, lntroduced .?

| f_reffectlve management strategles that were almed at cuttlng expenses o e

and stab11121ng fur and game supplxes, they, they 1ncreased proflts.

»
Central to Slmpson s efforts was a new re1at1ohsh1p between the .

.

/"~Company and the nat1ve 1nhab1tants of the Northern Department in

;whlch the Company was able to exert greater control The th1rd

fassumptlon apparent 1n the assessments of the Hudson S Bay Company s

;Zj§1v1t1es.1n thts area ts.that the Company S proflts and.d1v1dends
/ :

an effective measure of 1ts success.; Xp_

Q,

In thxs study of the - Hudson S Bay Company s management of the

_'Peace Rlver fur trade after 1821 an effort w111 be made to examlne
- a number of selected management problems in the 11ght of these "Cp‘]

. assumptxons‘ 1t w111 be argued here that based on thxs analysxs-

of Hudson S. Bay Company management on the Peace Rlver the Company

~

' lwas not as effectlve in, addre551ng management problems as’the

'11terat@re w&uld 1nd1cate The Company Rad’ only varylng success 1n

-=fu1f1111ng 1ts obJectlves for the Peace Rlver by 1850 1t faced

maJor problems in obta1n1ng suffxcxent prov151ons and furs, c0p1ng

',thh serxous outbreaks of ‘disease and starvatlon, and- trylng to-

reverse dec11n1ng proflts In‘bhort the Peace Rlver fur tradew

a v1able economlc venture 1n the long term was threatened Clearly

_the Company S manaqement strateq1es were open to questlon. The R

’ _ba51c assumptlons underly1ng the h1stor1cal study of %he post 1821 o

4,fur trade in the Northern Department become 1ncrea51ngly tenuoUs :



‘_fln the case of ‘the Peace vaer. _vt ‘ .
On closer examknat1on of the- Peace R1ver fur trade 1n the

generatlon follow1ng the s1gn1ng of the deed poll all is not system

and regularlty Pol1c1es were frequently contrad1ctory and. 1nflex1ble.'

With plannlng in the hands of George S1mpson and the’ even more

dlstant London Comm1ttee qufck responses to new: problems were not

- poss1ble. Thus the-long term goals for the reglon as~a maJor source

L3

"of furs and prov1s1ons proved unrea115t1c. But Slmpson the archltect _

<

‘of these goals, d1d n(—:)hange them for an extended length of time.
Whlle expenses were cut ensurlng‘a 51gn1f1cant level of proflt

’ theﬁ‘gdson s Bay Company had dlfflculty in deallng w1th other ma}Or
‘problems in the Péace. R1ver fur trade. Solutlons to such problems

~ias nat1ve depopulatlon from starvat1on and ep1dem1cs, fur and game

a depletlon and control of Indian and freemen movements remalned
;‘elus1ve As for the establlshment of a new relatlonshlp with the
';lndlans and freemen the. Company had mixed results. These varlous

: problems do not argue that the Peace- Rlver fur trade was unprofltable

in the 1821 © 1850 perlod but the h1stor1ca1 v1ew that hlS was .,

accompllshed with "relative ease"'as a result of the vision of hf\;“ ’

'__George Slmpson “and the eff1c1ency of the Company S management : i

[ ' ' ' o

strategles has” to be challenged

AN

-«

ln order to examlne the” Hudson's Bay Company S mihagement of

.4 . (C‘) N
- the Peace Rlver fur trade threQJareas were, selected for con51deratlon
the 1ntroduct10n of measures of economy and eff1c1ency, the poh1c1es

of fur and game conservatlon and utlllzétlon and the 1ntroduct10n : (
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of a new "reg1me" 1n Company Indlan relatlons Themes to be exolored

©

in rev1ew1ng these management problems 1nc1ude the role,of George 3
S1mpson and the Londos Commlttee of the Hudson s Bay Company in -~“
formulatlng reg1ona1 plans, strategles and obJectlves the manage-.t
ment act1v1t1es of Company employees at the local 1eve1 the 1mport-:
ance. of Factors outs1de of the d1rect control of the Company, such '
| as ep1dem1cs and cllmat1c problems, and the dynamlcs of balanc1ng o
Company 1nterests and nat1ve concerns 1n the Peace R1ver fur trade. -
| Before turnlng to a dlscusston of these’Tssues it would be

) useful flrst to revxew the ex1st1pg 11terature on the early
fhlstory of the Peace vaer -and the natxve groups who 1nhab1ted 1t

“and second to comment brlefiy on the env1ronment and" geography of

_'! the Peace R1ver 1tself The Peace Rlver reglon espec1ally in the ‘

yperlod 1821 to 1850 has not rece1yed much attentxon in. terms of

the hlstory of t?e fur trade ~Other - than studies of Alexander i
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“sources is accentuated w1th wallace s narrat1ve approach and absenceji-'

« o Of ana1y51s. HIS maJor focus is on the themes of expldratlon the

‘establ1shment of new posts and the experlences of colorful person--

'alltles such as Peter Pond Alexander Mackenz1e and Archlbald Norman"

- PRI &

McLeod Inde7§vhllace Saw.. these as the only subJects worthy of study >

Cin regards o the, fur trade.

The fur frade, in 1tself alone seems no more . .
worthy of. study than many other commercial enter--. P
.prlses which few people would Suggest as fit sub- . =~ - ;
jects- for historical writing. Indeed, as far as-: . - - —=
permanent effect on the country goes, the actual .~
commerce in furs was of ‘small account except that.
it 1nduced én to go to the west and supplied the. .
necessary unds.to exlpore and ‘occupy new -lands.
o " In the whole series of events embraced by- the fur
MR - trade the feature which seems most worthy of .
oo . - study at thrs late date -i's the strong play of
human- nature which was ‘bropght out.
. : [ ) oL g s ~ § . .
; He does not consxder the 1mportance ofhthe Peace Rlver as a source. . -

- of prov151ons for the rest of the North west Company S0 erat1ons
~ror the role of the local Indlans aﬁd freemen in thls coimerET%ﬁ
vi scheme | f | o

. Contemporary w1th wallace was the Reverend Alfred Garrioch 1
who had” beem an. Angllcan m1551onary.on_the Peace River (1876 L886 |
and 1891 1893 at Fort Vermlllon ‘and 1886 1891 at Fort Dunvegan) and
wrote two books based on’ h1s eXperlences. The fLrst ehtltled The |

B \:' Far and Furry horth A Story of Life and Love and Travel in the "

Days of the Hudson"s. Bay Company (wlnnlpeg)v was publlshed in
16

Qv1925 Ganr10ch,,be1ng reluctant to wr1te dlrectly of frlends st111

'11v1ng,\wrote of - hlS career on the Peace River 1n "the form of a

~

-
LY
. z

e - B s .



~ Never reached ;he rank of. Chlef Factor gt‘i**‘

romance" w1th f1ct1t10us names: for the characters 17 His commentsfon'b

the Peace Rlver 1n the per1od when he was actlve there are of conS1d-

j' erable 1nterest. In partlcula‘ he often wrltes of the Beaver Indlans :
o ‘and their pllght ar1s1ng from he onslaught of dxsease. when he _ |

' wr1tes of the fur trade prlor 10 the 1870 s, however h1s 1nformat10n
A"and understand1ng are open to questxon. The same can be said of -

y
his second book , A Hatchet Mark_in Dup}lcate (Toronto, 1929) pub}ished

1n 1929 18 Tth took the form of an autob1ography of Garr1och s ‘

B ‘years. at Dunvegan Wh11e of value for the late n1neteenth century, N

Garrlochis 1nformat1on is often 1ncorrect For example he dates the‘

llshment of Dunvegan as 1800 rather than 1805 a mlstake v,‘f

irently p1cked up by Harold Innls 1n hlS The Fur Trade in Canada

Colln Cam bell, 1s 1ncorrect He notes of Dunvegan

Twenty»fxve years. after 1ts establxshment 1t was
abandoned for one year. But in 1826 ... it'was
, - reopened by my. grandfater, Colin Campbell ‘who
. the year previqusly had bggn promoted to the A
posxtlon of* C ef Factor v L

In 1825 Dunvegan had been establlshed for only twenty ;ears It was o

closed £rom 1825 unt11 1828 when it was reopened by Campbell, who
21 : I

’iv”,-*"\, | N
of greater va}ue and trustworthlness are E.E. RlCh s lntriif/

dUCthﬂS to Colln Robertson S Correspondence é%ok (London, 1939)

Journal of Occurrences in the Athabasca Department by George S1mpson

(London, 1938 and 1mpson S 1828 Journey to the Columbla (London,,.;

1947) 22 In the f1>§t R1ch outllnes the Hudson s Bay Company s effortsm:

/y B L l'



N

[ ’ -

to- compete w1th the North west Company Ln the Athabasca Country, '

; /c,’a Y -
most of " wh1ch took place on the Peace Rlver in the years QE;i.to . \\\,H

1821 He empha51zes the role played by Colln Robertson in th plann1ng '

S

and execut10n of the Company s campaxgn 1n w1nn1ng control of the

area. In the Journal of Occurrences and S1mpson s 1828 Journey to_

-h

- the Columbla, Rich once agaln prOV1des useful 1nformat1on on the

( .
Company 5. act1v1t1es in the Athabasca and on the Peace’R1ver in the

1820 s but sw1tches the focus of hlS analys1s to the act1ons of

‘ George-SmesOn S1mpson is seen as br1ng1ng in‘a. new commerc1a1

1
era emphas1zlng “economy" and "recuperatlonﬂ. In addltlon to these

‘ volumes Rlcn,*d a brlef dlscussmn of the role of the Peace River .

g

in h1s H1st§ry of the Hudson s Bay Company (London) publlshed 1n

1958923

]

therature on the Beaver and the freemen who 1nhab1ted the

Peace R1ver 1n the late elghteenth and n1neteenth centurles is not

o exten51ve but a number of studies are worth not1ng Hugh Brody s

study of the contemporary Beaver Maps and Dreams 1nd1ans and the

Brltlsh‘CoTumbla Front1er (Vancouver and Toronto, 1981) hag

several chapters on the hlstory of the Peace River and the Beaver

but these are of - a very generaixnature and emphas1ze developments S

~\1n thiss century 24, Brody places llttle 1mportance on the era of

the Hudson S Bay Company monopoly prlor to the 1870 s and makes no
51gn1f1cant effort to employ Companmy documents in hlS analy51s

Another recent study is Leonard Ugarenko S master S the51s

- !

. \\/’




. v - . : A

B(York Un1vers1ty, 1979) whlch concentrates on the role of the Beaver

.‘1n the Peace R1ver fur trade untxl 1850 25 Only one chapter focuses

’.~on the perlod of the HudSOn S Bay Company monopoly In th1s there

* 1S llttle d15cuss1on of the problems faced by the Company and haw hgri

it attempted to deal w1th them Eventsﬂof great 1mportance to ti\\\\

,vBeaver such as perlods of ep1dem1cs and starvatlon wh1ch greatly

‘jreduced the1r numbers and the1 effect1veﬂéss, are not con51dered

;The author makes thtle use, 1f any, of the post Journals of the
Company beyond the 1820 s and ent1re1y neglects the avallable account
books whlch are of maJor 1mportance. ". ' :;.'.“ ' .“i" SRS ¢

| T A much more valuable study of the role of" the Beaver and freemen

in the. Peace R1ver fur trade is the work of Gertrude (Trudy) N1cks.26

Her studies’ offer a thorough dlscu551on of the 1mpact of  the’ fur trade

I N R
Co on the 11festy1e of the Beaver and the local freemen. She concludes

'that the fur trade brought about d cons1derab1e number of changes foru‘; y

7_ r_~'7 these groups 1nc1ud1ng populatlon dlsplacement and changes in mortallty

patterns. In. turn these changes reflected 1ncreas1ng rellahce on the f
‘ﬂ 4
' new technology and the determ1nat10n of strategxes approprlate toaa
v ‘ o
Vreor1entat1on towards trapplng furs N1cKs study, wh11e focu51

'~the Indlans and freemen of the Peace Rlver also dlscusses th'vi .

act1vit1es of the Compan1es and 1s probably one of the bestggztro- _"

3

_ductlons to the subJect Nxcks offers the only f1rm chro gy for -

] a ; .
‘ the establxshment of the Peace Rlver posts and.. o-y scholar
"jp ~ to date €0 employ most of the avallable hlsto7l§éf
| Two other authors who shou‘d be mentxoned obin Ridington
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;Jand John N Ives. Nhlle most of R1d1ngton S work has focused on the nd

C e

';contemporary Beaver he has useful dlscu551ons on the hlstory of the

VBeaver s 1nteract10n w1th Europeans as well as their soc1al oran1zat1on \

27 Of partlcular 1nterest to th1s

.)g

‘economy and sub51stence patterns.

study is an art1cle wrltten for B C Studles in 1979 in yh1ch he

N

- examlnes the Beaver s reactlon to the Hudson s\Bay Company after

1821 28 In thlS he re11es chlefly on' the oral trad1t1ons of the Beaver
.rn~look1ng at p0351b1e changes 1n the1r subs1stence act1v1t1es tech-;
55 nology, soc1a1 organ1zatlon and, what he terms “changes of mlnd"

'("changes in trad1t10nal ways of thlnklng to accommate nnovatlons )

29

resu1t1ng from part1c1pat1on 1n the fur trade. John Ives' 5urvey of

v

the archaeologlcal reconnalssance of the Peace River -area. and hlS

‘recent Ph. D. dissertation,. 'Northern Athapaskan Soc1a1 and Econom1c

Q

.Variability"(Alberta, 1985), offer 1nterest1ng perspectlves on the |
area's’ prehlstory and the social strqugre and economy of the Beaver.%p‘

From thls br1ef survey of the llterature on the Peace River’ fur

’ftrade 1t becomes apparent that there is a need for a scholarly consld—
'eratlon of . the operatlons of the Company after 1821nto supplement ‘the
studles of the pre 1821 per1od and the 1nvolvement of the’ Beaver -and
the 1oca1~freemen 'As well there-ls a COﬂtIHUIHQ need for more reglonain

l‘A

'studles to supplement the general h1stor1es of the fur trade and the

".fHudson 5 ‘Bay Company by authors such as Harold Innls A S. Morton and

E.E. RlCh The format of a reglonal study has been well establlshed
31 e T

4:and used frequently y

b Before examlnlng the problems fac1ng the Company on the Peace

\.
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. 'after 1821 1t would be useful to comment brlefly -on the env1ronment :

. and geography of the Peace R1ver 1tself as well as\the pre 1821

:'ev01ut1on of the fur trade there The Peace Rlver and 1ts hlnterlands Rl
° are located in northern Alberta and northeastern Brxtrsh Columbxa. o
_ The’Peace Rlver orlglnates w1th the Junct1on of the Parsnlp and

F1n1ay R1vers 1n the Rocky Mounta1ns and flows across northern Alberta

unti 1t enters the Slave R&Zﬁi near Lake Athabasca a. dlstance Qf C e
‘roughly 900 m1les (see flgure 1- 3b) 32 As: such 1t is part of the |

'fMackenz1e R1ver system wh1ch empt1es 1nto ‘the Arctlc Ocean. ltgwas,
“in-the fur trade era, readlly nav1gable w1th the exceptlon of the
: so-called 'Vermilion Chutes' on the lower river and 'Peace. River W;;‘V -
A Canyon' on the uhpér rivet.. .. R f'-»- | f»:».>"'
| 4 The env1ronment of the Peace River area 1n the late elghteenth
;and n1neteenth centurles was of a yarled nature (see flgure no 2)
The r1ver passes through the Rocky Mountalns in- the west tQ lower
/’and flatter country as one travels eastward towards Lake Athabasca.
“:'The dominant ecosystem was Boreal Forest but 1mportant “1slandsJl of
o what could be- termed aspen parkland' or pra1r1e ex1sted in several
'w-locatlons. These areas con51sted chlefly of grassland wrth groves of '
"aspen and/or balsem poplar.33 As such the Peace R1ver prov1ded a’
, varlety of env1ronments whlch would have been of value to lts natlve
1ﬁhab1tants and later serve as an attractlon to European fur traders..' _
The pr1nc1pal game anlmals were, ,the wood blson moose elk and on*

- occaslon, woodland carlbou. of these the most 1mportant was the moose, o

2

whlch was found throughout the Peace Rlver area. Second in value, :
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' prlor to pt exttnctlon in. the 1830 S, Was the bison wh1ch favored
. 1,

the areas of parkland 34 Elk and carxbou were, much less frequent

Other food sources 1ncluded beaver hare rabb1t flSh w1ldfowl
and a var1ety of berr1es.a e . e

when the flrst fur traders began to utlllze these resources in

-

] the 1780 s the pr1nc1pal Ind1an group they encquntered was the Beaver
A branch of the Athapaskan speaklng Indians of the subarctlc the
Beaver were nomadlc hunter gatherers. As a result of pressure from
the westward-movxng Cree they were forced to relocate from the tesser
Slave Lake reglon and the Athabasca R1ver 1o tbe valley of the Peace _ ' ;}
Rlver 35 This process was - complete by Alexander Macken21e S arrlval ”

'('1n 1792 and can probably be dated c1rca €760 1780. 36 Trudy Nlcks/\w

sees the Beaver of the early contact perlod as hav1ng a band soc1al

— —

organ1zat1on w1th band s1zes of three’ to flfteen hunters and the1r .
§ 3 famltles In the laté“fall and in the winter months ‘the Beaver formed-“

_smaller bands as. food tended to be scarce aﬁﬁ thus. they found 1t
N

< necessary to travel more exten51ve1y over thelr huntlng terrltory

o

In the'late sprlng and.5ummer thelr‘bands became large; 10 part1c— | .
/ . ‘- . i s : .

_1pate in communal actLV1t1es Vo

In addltlon to the Beaver other groups were encountered on
»

occa510n by fur traders in the Peace Rlver area. Of lmportance were f-;

the Sekan1 'apparently closely related to the Beaver who 1nhab1ted the"

extreme upper Peace River‘ To~the northwest were the‘Slavey or Slave
‘;,gj »lndlans. From the area of Lake Ashabasca came Chlpewyans and to’ the f\

south and east of the Peace Rlver were Cree and A551n1boxnce Members
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T‘Of these groups were frequently found on the Peace after 1821 Ahggiof

1nterest was a small number or 1nd1v1duals termed 'freemen' (and later'

I

'metls ) ThlS communlty 1ncluded "varlous Ojlbwa (Saulteaux Courteor-

(

N 8

French Canad1an employees the North west and X. V. Compan1es.38.

'ance as suppiers of fur and game to the Hudson s Bay Company Freemen

i

"ellle Bungee N1pp1551ng)g:nd Iroquois lnd1ans“ as well as: former }-"

dhlle not 1large in numbers the freemen, by 1821 were of great “import- '

from severak locations, 1nd§ud1ng Lesser Slave Lake, the Saskatchewan .

1

after 1821 and added to those already present

[t was the attract1on of the Peace S game resource§ that led to ‘

she earllest explo1tat1on of the area by Europeans Accordlng to

;,Alexander Macken21e the flrst v151t to the Peace was by employees of

a— - —

) '1480 S were 11m1ted to the’ lower river ‘and were almed at gatherlng

prOV151ons for Fort Chlpewyan. Largeﬁscale exp101tat1on of the Peace

1

--Paeific in 1792—3 1ch revealed the Peace as a potentlally r1ch

subd1v1ded 1nto two sectlons. The f1rst~ 1793 to 1815 was one of

Norin West Company monopoly This Company ‘was able to establlsh a

range of ‘posts on the. Peace and fought off attempts by the‘Hudson s_

i Bay and X Y Companles in the per10¢ 1802 to 1805 to found posts 1n

the area, In 1815 thlS monopoly was challenged by the Hudson s Bay

-~ ~

P

- -isource of furs and game The remalnder of ther perlod 1o 1821 can be _

-»D1str1ct Fort Ass1n1b01ne and the Smoky R1ver travelled to the Peace'

>

o

‘_'l‘e North West Company in 1786 39 This and subsequemt for.ays in the

o did’ not occur uritil after Mackenz1e s famous overland trek to the s

. Company and the beglnnlng of 1ts so called Athabasca Campaggn<¥-lts _'1



'.early efforts from %815 to 1818 under John Clarke and Franc01s

| -__Deco1gne were not successful in’ establlshlng a foothold in the area. “

It was unt11 1818 and the 1nvolvement of Cod1n Robertson that the -

fCompany was able to successfully w1nter on the rlver and construct -

-

- posts. Over the per1od 1818 to 1821 the Company managed to bu11d upon':_.

. ¥ T -
_thxs beglnnlng and take con51derab1e trade away frpm its: r1va1 to the“ S
) Coalttxon. wlth th1s Coalltion of the two companles late 1n 1821, the‘ _f7

lCompany 1nher1ted a monopoly of the Peace R1ver fur trade. The _;

.problems of the preV1ous decade and the At basca Campa1gn were

d;replaced by new concerns. Company succeSS‘on-the Peace R1ver called

v

nh_for a recon51derat1on of the nature of Company operatlons and an o

empha51s on'econgry, recuperatlon of" fur and oame resources and a _'

‘inew order 1n Company Indlan relatlons

+
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CHAPTER ONE The Introductlon of "Modern“ Econom1c Management in the ,t? :
| 5 %1 Peace R1ver Fur Trade The.“New System",i"OEconomy“ and Eff1c1ency.‘_
One of the key e‘ements in the "Slmpson Era"'1n the h1story of |
the Hudson S Bay Company Was the fhtroduct1on of a new system of L
operatlon whlch emphas1zed greatly reduced COsts and more eff1c1ency
This was to be accomp11shed through the e11m1nat1on of surplus posts
and staff the relocatlon of posts to more eff1c1ent places, 1ncrea§ed
prlces for trade goods, reductlons 1n glfts and aléohol used 1n the
trade process, an end to the glv1ng of credlt, and greamer self—.
suff1c1ency at the 1%ca1 1evel( As noted‘earller Slmpson is g1ven '
cons1derab1e credxt by fur trade hlstorlans for sucpessfully 1ntro-
duc1ng these changes in.the Northern' Department thus allowlng the
Company to reap 1arge proflts._ n the case of the Peace Rlver the
Company attempted to 1mplementAa w1de range of economy and efflcaency‘
measures, The results, however were mlxed The efforts 1n the areas
| of the standard of trade glfts, alcohol and reductxons in the
',‘ numbers of starf and po%ts were generally successful On the other itd'

Q

hand, less success was achleved 1n reduc1ng credlt and 1ncrea51ng

self suff1c§ency The end product of these measures was, 1n1€\ally,
greatly reduced costs and 1ncreased proflts. By the 1840‘5 however,

the Company S proflt on the Peace R+¥er\was in- dec11ne Thus, whxle _‘;;b
Sxmpson S efforts in reduc1ng costs are. usually seen "as the maJor -
factor in maklng the Company~hkghly prof1table after 1821 ~in the

case of the Peace R1ver these sarfie measures were. not as success- o
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‘ ful. On: the Peace Rlver it would appear that the 1ntroduct1on of |
:greater economy and eff1c1ency was. not 1n 1tse1f suff1c1ent to ensure
cont1nu1ng h1gh levels of prof1t Ab | N

B The sxtuatlon facing: the Hudson s Bay Company after its merger
7‘w1thg£he«North west Company 1n 1821 was how to real1ze the prof1ts that
- 1Msound "modern" management promlsed Desplte the end of compet1t1on w1th
its r1va1 :the Company st111 faced s1g__f1cant problems There were new

AN

-opponents to face from Canada and from the Unlted States 1n the

2

: .
o -Columbl-a Departtnt Though the Company enJoyed a monopoly in much of:
i

| the area under its cont ¢ there were the problems of the enormous

fexpenses left from tf of compet1t10n. At the same tame decllnlng :

1‘fur\returns refledted over- trapp1ng durlng the hQYdGX(Of competltlon.g

-----

“_If the Company was to reallze the reg1on 'S promlse 1t had to cut back

_on 1ts operatlng expenses while ma1nta1n1ng reasonable fur returns on

ES

;;a long term ba51s In response to the s1tuat1on the Company s Comm1ttee

in London 1n1t1ated p011c1es almed at greater "economy“ and eff1c1ency

,'l’ N-

71n the conduct of the trade and recuperat1on of fur resouﬁtes 1n the

areas under 1ts control These measures were to have a substantlal
-1mpact on the Peace River. fur trade By 1821 the reg1on had come to
;share problems common to other areas, hlgh expenses and decllnlng
v returns The Company made a concert%d effort to combat these problems

ftand turn the Peace Rlver 1nto a hlghly 3 _ftable area.

lt would be a mistdke to see. the measures t‘ken after 1821 as
somethlng entlrely new although they would lea to cons1derable changes o
vﬁ.ln,areas such as;Peace_nyer, The»London Commltteerhad\putkan emphas1s~; o
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on greater economy and eff1c1ency 51nce the 1ntroductlon of the. so—A
. called retrénch1ng system' 1n 1810 At that t1ne the: Company was
lf clearly 1n a poor p051tlon.' It was showlng substantlal losses, £19 000
~in 1809 and £9 000 1n 1810 wh1le the North Nest Company was ga1n1ng

;f~] large proflts and clearly w1nn1ng the compétltlon ! The s1tuatxon 1n

810 was such that the Company had to ret1re from the fur trade altogether 1 f,

\'7 or alter 1ts ba51c strategles.v Under the 1nfluence of a group of men
1nc1udﬁng Thomas Douglas (Lord Selklrk) hlS brother in- 1aw Andrey _

| Hedderburn (later Colv1l°) and h1s wlfe 5 cousxn John Halkettlthe ’

2

: .Commrttee chose the latter course of act1on.,; One of the. aspects ‘of A'

the new system was greater economy and eff1c1ency The amounts of goods
" and suppl1es 1mported 1nto the fur trade reglons were to ‘be greatly
reduced and posts were °ncouraged to be more self suff1c1ent Greater -

‘ care was to be. taken with. accounts, "a metlculous&scrutlny of accounts

o and parxng down of extravagance was 1noeed at the heart of . 1t "3‘

: As such the retrenchlng system' ‘can be seen as a practlce arlslng
, ¢ .
out of the lndustrlal Revolutlon)an Great Brlta1n. As ‘John Foster notes

the Company had been establlshed 1n the "age of exploratlon and the era

of tho flrst Brxtlsh Emp1re. b Whlle the other great chartered Companles

collapsed 1n the elghteenth and nlneteenth centUrles the Hudson s Bay
S

4 €ompany. was able to lncorporate featrues of management technlques

deveIoped 1n the 1ndustr1a1 factories tp survive’ and later to flourlsh

,«-?‘
asa “modern" bu51ness concern o .
o The Conpany,rev1tallzed 1tself ‘to become as eff1c1ent
L “and. as energetic as any of the new industrial corpora-
tions. The retrenchment policy with its empha51s on.
' the eff1c1ency of process -and the energetic pursu1t of
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'~\j\~__ obJectlves placed the Company in the forefront of
_ ‘_metropolltag changes assocxated w1th the 1ndustr1a1
reVOlutxon.<l. o 5~e . o
J:A ThlS system of management was not 1ntroduced on the Peace R1ver
untxbgjhe end - of compet1 ion in 1821. The Company S Athabasca Campa1gn.
. of 1815 to T821 had been an effort almed at capturlng a reglon w1th
lfllttle concern for “proper"'management The- Company had chosen men ‘
| .j11ke Colln Robertson and John Clarke to conduct the: campalgn Both weref
fﬁfproducts of the SO called "old system". Robertson had long advocated an
iaggre551ve campargn‘to capture the Athabasca area from the North Nest
'Company but hlS 1deas were reJected unt1l 1815 when the Commlttee
1n1t1ated the Athabasca Cagpalgn. Clarke ‘a veteran of several years
4 _experlence had been convxnced by Robertson to JOln the Hudson s Bay

6 Both had long been 1nvolved in. the conflict between

'Company in 1814
‘the two Companles, hav1ng served on both 51des of the dlsputeg and were
no coubt acqua1nted wlth the tactlcs of compet1t10n Aheir chief concern<

'whlle operatlng on the Peace vaer was to w1n the "loyalty" of the local

: natlve populatlons, usually through generous treatment and low prices.

'] leen that tbelr opponents were. offerlng terms’ equally generous, they
had 11ttle ch01ce 1f they wlshed to compete effectlvely

?here is-a con51derab1e contrast in Company operat1Qns on the Peace
;Rlvér between the pre-1821 perlod w1th 1ts c1rcumstancesfof competltlon |
' 'and the post-1821 era..The dxrect1on the Company was to take into the -
gthxrd decade of" the nlneteenth century was. heralded in the Commxttee S
ch01ce of George Slmpson to run its operat1ons in Athabasca S1mpson .l
- was well su1ted for: the tasks confrontlng the Company in 1821 He came

from an obscure background born an 1lleglt1mate Chlld of George Slmpson
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SRS I
of Ross sh1re Scotland in 1786 or 1787 7~ As a:youth”heljoined'the
'v London f1rm of Grahan Sxmpson and Hedderburn Thisffirm was engaged°

in the sugar bu51ness, 1nvolv1ng trade wlth the Nest Indles Simpson"

4‘5 ’

t-.} was employed as a clerk and probably recelved some tra1n1ng in account1ng
' and bus1ness. In'h1s years: w1th this company ‘he caught the notice of
| Andrew wedderburn (C01v11e as of 1814) who recru1ted him for servxce ‘3;%;.
e 3 in the Hndspn s Bay Company 1n 1820. S;mpson was sent by Colv1le to _
‘ Athabasca Em~1820 to superv1se the. f1na1 stages of the Company s efforts -
there agalnSt the North Nest Company | Colv11e had been un1mpressed with -
| “Colin Roben&son whom he saw as a very poor bus1nessman who accumulated
hlgh erpenses ? The Governor of the Northern Department H1111am ».gi’v;
‘~; H1111&ms, was in a d1ff1cu1t sxtuatlon as the North West Company had |
obta1ned warrants for his arrest hence the n°ed for Slmpson In h1s.
year in’ Athaoasca S1mpson d1d not dlsapp01nt his’ mentor 1mpre551ng him .
ﬁyibﬂihow he managed the affalrs of Athabasca and handled the pressures fi
of competltlon rollow1ng the - Unlon of 1821 Sxmpson was chosen as ,
Governor of the Northern Department and subsequently 1n 1826 was put in
. charge of both the Northern and Southern Departments. In choosxng a
' relatlve 4v1ce 11ke Sxmpson the Company passed over several well
: experxenced employees such as Col1n Robertson John Clarke, and James ,f f~+
81rd but who "had all shown glarlng weaknesses“ 1n terms of personallty"
'_ and management ab111t1es 19‘ They: were, in ggnnral men whose wayS' |
reflected those or the pre- 1ndustr1al agexW1th llttle 1nterest or

0

concern for “modern“ attentxon to process Nhlle effect“‘ 1n opp051t1on_

[;_;)Z . they 1acked the necessary admlnlstratlve and buSIness_ o 1s to manage

the large areas now under ‘the Company s control : They were further



'ta1nted by thelr 1nvolvement 1n the confllct w1th the Nor' westers.

’rS1npson on the other hand had been 1nvolved in the struggle for iny :

””-one year and as a- result would be better p051t1oned to soothe over the

' d1fferences between former enemxes. W1th has bu51ness and adm1n1strat1ve
’Abackgroundéhe was. su1ted for managlng the emp1re 1nher1ted by the Company

.He had close connect1ons to Colv11e and’ the London Comm1ttee ‘and had
I

«"the same bas1c phxlosophy 1n regards to how the Compaqy S operat1ons

"were to be managed. In areas such as the Peace R1ver where the Company

"had an effect1ve monopoly S1mpson s beloved "oeconomy"'would become
e

the maJor theme and the Company S. operatlons would be. put on a morevv'

)

':jratlonal bas1s. Proflt through greater economy and an effort to Sjj:jf

fur output would replaco the econom1cs of compet1t1on.

a

-"OEconomy" as such would take’ several forms after 1821. 'what 4"

i was to be replaced was a system based on compet1t10n In 1821 the o

"_Comoany had large numbers of employees and posts which had become

4

‘_redundant The. vage load was to be reduced through cutt1ng the number
.of employees through the c1051ng of surplus posts and further reductlons
vv.anong the staff. of the syrv1v1ng eitabllshments, as well as the wages

- of. those employees who rema1ned. The trad1ng practlces Wthh had i

reflect the ablllty of lnd1ans and freemen to pay and the ng1ng OT

gifts d1d not match the beneflts whlchyfollowed._;ln addltlon the f

R Company‘s.posts were notorious for~failing'to'utllize-all»of'the |
'resources of thelr h1nterlands. Such problems were compounded by the

_growxng number of dependents 11v1ng at the posts, chlefly 1n ‘the form

L’

the Lpndon Commxttee as uneconomlcal Due to compet1t1on'pr1ces d1d not '

S

".7evolved in the era of competltlon uere now seen by George Slmpson and - ..

. Ll



o of the wives anzgphildren of the Company's officers andfservants. TheSe

L

theory, the monopoly acqu1red after 1821 by the Company offered the -

o problems had th origins 1n the age of r1valry pr1or to 1821
’ e

SR o

-~

-'inecessary opportunlty to address them. o 'f;jf,f?;viif‘i'””"'
S1npson S 'Athabasca Journal' kept whlle he was statloned at Fort
Hedderburn on Lake Athabasca in 1820 1821, and h1s subsequent erort on
'-[the] Athabasca Dlstrlct', wr1tten in May of 1821 demonstratF that
Slmpson and the London Comm1ttee sau the. problems of Peace Rlver as
n_}rooted in the prev1ous era. 11 R »,b‘ o |
o .. This D1str1ct under a proper system of Jud1c1ous ; L
: 4 RS mahagenent would in a very short time defray all .= - T
»,;~;tf;\3\ ~ of its expenses, and yield handsome: returns, but = - PR
DO until this year [1320-1821] I'cannot say" that the . » :
- business has been studied or conducted with any ‘ IR
~degree of attention. 12 o ‘
‘ JJohn Clarke had been respons1ble fbg the Athabasca Campalgn from 1ts o
1ncept1on in: 1815 and ‘had establasbed Fort St Mary S and Colvxle House

)
on the Peace R1ver dur1ng the wlnter of 1818-181§ Accord1ng to Simpson

Clarke had oeen sent out "unde. the most ausp1c1ous prospects 13'vHe‘_:
igwas well equxpoed, in contrast to the North Nest Company men,- and on )
ffgood terms with the local Indians; but had falled to dellver the _gug
.f de grace to the Nor Westers that others more capable would have
: :Accordlng to Slmpson Clarke had glven away hlS advantage through P
'f"extraordlnary llberallty" in allowxng the Ind1ans to "éﬁrouse for a
‘M:llength of t1me about thegiyuse" and hlS extravagance 1n~gxft giving. 14
_Clarke;managed returns 0 “1200 lbs" of Made Beaver (a unlt of exchange ‘
blwhlch equaled ‘the value of. one prlme beaver pelt or 1ts equ1va1ent-1n l'l

e

trade goods and/or other furs) but Sxmpson remarks that "had common ﬂi‘




' .'hlS 1nstruct10ns "

dlsgrace to the 'fur trade ."1§ ;pf:

Slmpson was equally unlmpressed w1th g&e ef%orts‘oP_Colllf'l
who took charge of the Peace Rlver posts in 5319 to 1820
.‘ %g\. .,'

Qc -

the Company s stores of goods and- supplles‘t

stlﬁfsyort‘there never

) ’ ML f\

was such a dlsgraceful mess of confu51on. 17

: -";,i o
recordlng and accountlng Slmpson observes» h:

That the area yxelded

i, 500 of beaver (1300 more than in 1818—1819) under Robertson vas due.
Pto the "ass1stance of good offlcers and Men w184 The Company S prospects ’
for the reglon Slmpson felt were greatly pmproved durlng the 1820 1821'
vseason as "fortunately for the Conpany 'S 1nterests 1n Athabasca generally,?;151
but Peace River 1n»part1cu1ar ies r Robertson ¢id not return to the
Country 1ast fali “19_ Robertson s successor Duncan F1nlaysom is seen
by Slmpson as a con51derab1e 1mprovement -as he was'successful 1n'"mak1ng
a con51derabl° re;bct1on in the Expend1ture prevaxled on the Indlans

! to exert themselves,-establlshed a new’ post 1n short acted fully up to
| 20 The: Peace Rlver returns remalned at 11 500 but w‘~;
apparently Slmpson felt Flnlayson had co&rlbuted more-.to the Company § :

¥

' 1nterests by reduc1nq expenses and by procurlng prov151ons for the .
y annual. Athabasca brlgade 24 A' DR - _f ' -7
Slmpson also found room in hlS 'Report to. praise the dorth Nest . ;-

Company S management of the Peace Rlver In partlcular he was tmpressed



a2,

wlth the1r agrxcultural e f rts at Dunvegan and Vermxllon where they

had "very exten51ve garde s wh1ch are of the most essent1a1 1mportance‘

to them."22

In contrast at ‘the Hudson s Bay Company posts, Lo
',cultlvatlon h
... and the Gardens
5 afford occa¥ional
. whereas by a little‘attention they might be made to
yield sufficient to lighten. the consumption, of animal:
food matérially,. and guard against the d’ngers of
starvat10n.23 B .

in a great measure been. neglected
o not yet produce sufficient to

..w111 be used E 2 all the Posts in Peace R1ver.... to. br1ng thexr Gardens'

*to sgch perfectlon as w111 enable them bo contr1bute very materlally to

‘the malntenance of the establlshments; and a551st Fort wedderburn in

cases of emergency

S1mpson concludﬂd his dlscu551on of the Peace Rlver posts ag they‘l°’f

stood in 1821 -on an optlmlstxc note. p o e SRR

The Peace River Dlstr1ct on the whole is ‘greatly

"“u ) 'u,_’lnproved ‘and if ‘any Gentleman posse551ng a tolerable :

notion of busine¥s. and arrangement took the trouble

- Of following up-the OEconomical.system this Season | s\;

-laid down, 1-am satisfied that dt will in a very
Short time repay the losses 1ncurred 2

. .u'

'lIn S1mpson S m1nd the pr1mary cons1derat10n 1n Peace Rlver was. a need to’
,dgreatly»reduce expenses.. Subsequent changes 1ncluded theKreduct1on of

f“tne numbers of posts and emoloyees (and thelr dependents) the relocatxon )

‘.

]

;"stelf suff1c1ency at the Peace R1ver posts, the establlshment of a new

T‘

standard of - trade and the reduction cf g1fts, cred1t aﬁd alcohol to

. -

the Indlans L

'

The mostylmportant change 1n1t1ated after 1821 waS)the reductlon f

\ o e s L
. . : o
ot "

» \"‘..v‘.'\_,
:’For the future Slmpson suggested “I 51ncere1y trust that every exertlonv

istance to the Officer's Mess, = »

e .

_of 1nefficxent posts, the encouragement of agrlculture to achleve greater ’



4

“' .

4

" in the. number of establishments and corre§bonding~reductionvin"man-i

,power._ Overall the Company cut back from a total of about 2 000 ‘&?*“

employees 1n 1321 to less: than 700 1n 1826 ‘ Th1s eventually 1ncreased

however to 1,140 ‘in. 1839 and to 1, 565 in 1845 as the Company 1ncreased RO

1ts actlvxtles In the Northern Department alone there was a 51xty per

‘ cent cut in the Company work force by 1826 26 On. the Peace Rlver there

were 51gn1f1cant reductlons to be made as-the Company found 1tse1f w1th

flve maJor posts and one smaller establlshment as well as a large . 1 K

.cont;ngent of.men : Thore were the three:maJor'posts of North west '

" ~Company origin: Vermll)on Dunvegan and St John. Then there were ‘the

)

i Hudson's Bay Company posts:. Colv1le House Fort St..Mary S. and Fort de

Plnette (or Fort-St George) lt 1s d1ff1culﬂgﬁo est1mate how many,men
by . -? . oo . .

"1n total vere employed at - the posts - In the”wihter of 18194l820 the ~.

N

—

Pudson E Bay Company . had twelve men at C01v1le Pouse and 25 men, at Fort

St. Mary 5527 Colin Pooertson recqgmended to the London Committee that

he needed_35 men for‘the Peace Rlveryposts_for the_w1nter of,1820—1821£§B;

_Simpson, in the spring of 1821; asked for a total'of 80”servants-f7

(1nclud1ng 80 “trlpmen“ and 40 men at the Company S, three posts) for
he Company S Peace Rlver operat1oﬁ! 29 ~If one supposes then 3 total of
15 to 40 men for the Company s w1nter establlshments and a 51m11ar ! B
n mber for the North Hest Company s DOSLS one. had a total of 50 to 80
men at the tlme of the Coalltlon in 1821 | "
The Comoany felt that 1t was sxnply unnecessgry to ma1nta1n six |

posts and a workforce of thlS 51ze. The result was»that by. 1822 the

number of posts was . cut to tnree,(ﬁjhese were tﬁﬁ former North Hest

Company posts Vermlllon on the lower Peace Rlver Dunvegan on the



upper’Peace'PiVerfand Stﬂ John on the extreme:Upper Peace“River;,‘This;
'allowed for s1gn1f1Cant reductlons in manpower. In 1822-1523 there |
. were st111 20 men employed\/f Verm1110n and 11ke1y a s1m11ar number
"at Dunvegan and St. John. By ‘the w1nter of 18262 1827 however there
’were only e1ght men on the entlre Peace R1ver as Vermi11on was. the only:;
;post in operat1on. xFor the rEma1nder of the perlod to 1850 the Peace
" River post Journals suggest the number of men on the Peace Rlver for the

. winter establlshment varied from twelve to twenty 30

o
- e In add1t10n to these. reductlons 1n manpower for the. w1ntet
: _esbabl1shments~an effor was made'to cut the Company s«summer contlné»
‘ gents;. By 1824 the Company had dec1ded that it was necessary to cut
- their summer workforce on the Peace- R1ver and the ent1re Athabasca?
uDepartment by one- rourth 31 In the early 1820 s -the summer establlsh-
ments on the Peace R1ver cons1sted of‘twelve to f1fteen meﬂ Th1s was

Afreduced to three for'the summers of S 25 to 1827 w1th the clos1ng of

) Dunvehao After the reopenlng of Dunvegan in 1828 the total for the

32

~ .summerygontlngent on' the Peace R1ve stood at f1ve or 51x

£

o . As well as decreaSLng the bur en of wages through cuttlng 1ts

v.)

_workforce the Company wanted to reduce the expenses 1nvolved 1n the

’

maintenance of the1r<employee S famllxes - The London Commlttee _;‘

'proposed maklng employe°§ respon51b1e for all expenses related to thelr
‘famllles.' Such‘a plah was strongly opposed by»Cdmpany off:cers, on
the grounds that it would be too. expen51ve for men.to. maTﬁ/alniii:>r‘ o
'famllles under the new system and that the families more than earried “‘7
thelr keep through. the dutqes they performed at the posts, and it was e

eventually.dropped. v In 1ts place the Counc11 of the Northern

i

/A " 'N;.;;'



Department in 1824 passed a resolutlon that

‘ranqed from one-third to. one flfth of the. total amount expended

']documentatlon available for the Peace Rlver there are very few

@

- no Offlcer or Servant in the Conpanys [51c] service
" be hereafter allewed—te-take-a-woman without binding
- himself down to a reasonable provisios”for the main-
... tenance.of the women and children-as on-a fair and -
: equitable principle may bé considered, necessary not:
~ - only during their residence in the country but after
- oeparture hence_...‘.34 o N
Such a resolution appears to. have done 11tt1° to dlscourage the ,
. - f K
. keeplng of fam111es at the Peace Rlver posts There are sevéral -
references to the ex1stence of employees‘ famllles in the post '
C\}ournals and account boo”s for Dunvegan—aad_ﬂermllion nor the per1od
L) B .
1821 to 1850 - The nunbers 1nvolved were not harge averag1ng from
' Y
+hr=e to seven women and six to ten chlldren per post dnpend111 on
the 51ze of . the Comoany workforce.35 In terms of the costs 1nVOIVed
.in the na1ntenance of these fam111es the evxdewce 1s m1n1ma1 .Thef

- few referencos avallable suggest the cost of food for the fam111es

36[..7 ‘

The sxgn1f1cance of thlS expense 15 d1ff1cult to. assess glven the 11m1t§d
1nformat10n on hay much labour was supplxed by the w1ves and children

of ‘the Company S servants at the Peace Rlver posts. | If the Peace

/ : | e

”Rlver was’ typlcal tho fam111es would 11kely havc engaged 1n a w1de range.f

of actuvxties 1nd@ﬁ§1ng food gatherlngjand preparatlon productlon of .

clothing and footwe@g fur dre551ng, a551st1ng in the nak1no of canoes,

?

olant1ng and harvestlﬁq of gardens, 1nteroret1wq native 1anquages, and -

~

»qo1ng on the. annual brldages.37 Because of fhelr skxlls, Sylv'a Van Klrk

argues,'"nat1ve women -came to be rellep upon as an 1ntegral if unoff1c1a1

.38

[22
part of the labour force.” Unfortunately, due td the nature of the-

N



.

| wonder that efforts to remove famllles were " opposed 1n the Northern

- Department.,_ ; o f.-; ’: o 4

9";references made to . the economlc role of the Ind1an wlves and. thelr

-7ch11dren. Examples of th1s 1nclude thelr 1nVo1vement in the plant1ng

and harvestlng of gardens bundl1ng hay and mak1ng pemm1can.3.9 ThlS 1s

'ltkely the result of . Journal writers’ neglectlng "day- to day" detallg

of act1v1t1es. In suggestlng the curtallment of the pract1ce of allow1ng o

the natlve ‘Wives and chxldren of Company employees the Company was
N probably be1ng short s1ghted as 3 result of pollcy makers, such as ‘1-

| the members of the London Commlttee not be1ng famllrar W1th “1n the

.-flel ,,operatlons. G1ven the 1mportant economlc role of the fam111es
at the post level, any measures almed at reduc1ng thelr numbers may

well have- been detr1mental to other Company management obJectlves such

3 as the encouragement of agrloulture and self suff1c1eney It isno -

~

As part of the Company s obJectlve to re’ expenses -through

post at Fort Stq_John to a s1te further upstream to ‘be called Rocky

caountaln Portage The reason for,thls move, accordlng to Edward Smlth

o~

was “for the Accomodat1on of. the Sekalne [Sekan1] Indlans that w1ll~

p

-fewer posts, employees and dependents, a dec151on was made to move the

0 L ‘_

resort to it." The Sekan1 apparently d1sllked the Journey from %

"thelr terr1tory on the extreme upper Peace R1ver and the Flnlay and

’ ’Parsnlp Rlvers t0 St John Wthh was w1th1n the area controlledép&’ﬂ -

the Beaver The move to Rocky Mountaln Portage a dlstance of sbme

Y

120 miles from Dunvegan and 40 mlles from the former sxte of St. John L

-would in theory, remove some of the dlfflcultles and ten51ons of the"f

Journey The move was to be completed in the summer of 1823 or 1824 41’

Ly



CH

| Th1s‘move—d1d‘no;?work out as the Company had planned lt?was .

strongly resented by at least some of the local Beaver and freemen,‘

; result ng in the murder of Guy Hughes, ‘a clerk and four of. hlS men at

’_f;'éf IFSt John 1n November of 1823 As a consequence the C0mpany lost furs

v | prev1ously procured w1th ease from the Sekan1 The abandonment of St

B . ohn, however as well as the clos1ng of Dunvegan for the per1od 1825

- /f//jo 1828 resulted 1n a cons1derable sav1ngs for the Company in terms

of manpower wages and prov151ons It also allowed presumably, for o 'r"%ﬁ
the recuperatlon of the Peace R1ver s fur. resources | - |
| A maJor aspect of the Company s dr1ve to encourage economy at the
Peace R1ver posts was the goal of self suff1c1ency The full ut1l1—“' ‘
zatlon of the Peace R1ver S resources was to be means oi achlevxug _b

| thls obJectlve Indlan hunters were: to be h1red to prov1de meat from
large game anlmals as well a§ flsh and fowl Berrles of yarlous k1nds
were numerous, n most years and-were to be used to supplement the d1et.\
Agrlculture was to- be pursued at the posts and 11vestock was to be kept‘
Not only were Dunvegan ‘and Vermlllon to produce enough prov151ons for |
thelr own operatlons, but they were to produce a surplus ‘that~ could be |
-sent to other areas such as New Caledonla and Fort Chlpewyan. Through AR
these means expenses for the Peace’ R1ver were Lo be. ;ut substantlally

V

Ar effort was made throughout tho 1821 to 1850 perlod to produce

large quantltles of’ meat from large game anlmikg chlefly wood blson
noose and eiK. Slmpson, in 1821 had been very?ﬁmpgessed Wlth the L
amount of game avallable on the Peace and felt that thlS must be used‘
to cut the costs of 1mport1ng food suppllesi42 For much of the remalnder o

'of the_perlod to;1850 the Peace_Rlver Was’

pected to produce 1ts own L



‘:meat suppl1es as well as prov1de for New Caledonla 'Font Chlpewyan and;;
ﬂ'! the annual boat brxgades. Unfortunately the resources of the area were‘
. ,such that there were several years when th1s was not p0551ble Over— S
_‘:huntlng meant that the wood blson was v1rtually extlnct after 1830 w1th
‘:the result that the posts had to depend heav1ly on moose and elk Such
a strong dependence was bound to. result 1n problems. Shortages of game
“\ frequently developed A number of factors such as anlmal dlsease over-
:'huntlng and unseasonable weather could be respon51ble 1n any glven |
C.year Such shortages occurred most severely in. 1820 to 1821, 1835 184G-'
- to 1843 and 1848 to 1850 In these t1mes the Company had a dlfflcult -

1t1me prov1d1ng for 1ts own staff on the Peace, let alone supplylng

- ‘other areas Fur returns were often poor in these- years as the Beaver -

o_and freemen were unable to trap effectlvely in c1rcumstances of :

17"starvat10n. Thus one can see ‘that large game anlmals d1d not always
”rprovldeqa dependable food source | |

Other sources of. meat the Company atempted to utlllze were flshlhl

fowl and rabb1ts The Peace Rlver does not appear to have been a good

{'»source of fxsh as most of the’ references to flshlng 1nvolve lakes and

trlbutarles of the Peace such as the. 80yer R1ver (near Fort Verm1llon).

Slmpson, in h1s 'Report' of\4a§1 was unhappy that no fisheries- had to

- that. t1me been establlshed by the Company. S | T '

'_.L, , L

' -H1therto llttle attent1on has been paxd to Flshlng
‘at the Post [Fort St. Mary's], 1 am however satisfied

" that if. any exertation was used, it could not -fail of:.

' success, as the: Country is 1ntersected with vaers &
Lakes, and the Waters throughout this Country are. -
ascertained to be very productive’. 43‘f e

ch01ng th1s sentxment Campbell wrote of the Vermlllon area in’ 1823
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. "F1sh has been found in two of these lakesr—the f1rst
- béing upon the south side of the River and about three
- .. days travelllng from this where a fishery was to be

- -——= " made in the fail until 1820 when it failed. The fish

R . in this lake were'very small white fish. The next

.. - fish lake-is upon the €aribou Mountains behind the late
~ establishment of Colville H. and about 3 days march.

- from the River and from this abodt 7 days. In"this
. Take [are] very fine white fish ;.. a: very good '

“fishery nay he made 1n the fall. o

' Campbell dld attempt to establlsh a fxshery at. the 51te in the Car1boub

: ountalns but thlS fa1led after a br1ef trial. 45» Indeed it: would appear

‘,‘that flsh were but an- occas1onal source of meat as there are few refer-

>

i} yences to large numbers belng caught. In L840 "GoldvEye" were frequently
'caught by a Company employee from the Peace R1ver at Verm1llon.-‘Later
1n 1843 several "carp" Were taken from the Boyer Rlver near Vermlllon 45
The most dependable sources of f1sh aopears to have been the SO- called
"Flshlng Lakes“ near Dunvegan 47 Nonetheless flSh productlon was never,,
.;_great—-certalnly wothan 11ke the oroductlon of meat from large game.
l'One gets the 1mpre551on that the Beaver and freemen expended much more

effort on. huntlng rather than flshlng. ln the w1nter of 1842 to 1843

‘ there was:.a severe shortage of all types of large game. anlmals. In.the
_ .

face of this a number of Beaver and freemen w1ntered at the- “F1sh1ng ‘
‘ Lakes“f near Dunvegan in -an attempt to-stave off starvatlon. Thls
;suggests that they had a preference for moose and elk as food sources

' _I.and fell bac& on Flsn only when there was a shortage of game 48 ' : g

| : Other sourceslof meat_that(were uti 1zed 1nclude rabblts, hares

'i‘-and,fowllln'the.form of ducks; geese swans and partridges. Thege are;

remarkably few references to the hunting of fowl other than totals of

swan and geese "sklns” and qu1lls in. account books Colln Campbell :



A,A y

ivnoted that near Verm11101 the "country abounds 1n very small Iakes

with. w11d fowl in plenty sprlng and fall. 9 Ix is dlfflcult to-

: .umaglne that efforts would not have beenfmade to hunt the 1arge flpcks
' PR 4

--of game b1rds that fle\cpver the Peace R1ver 1n thelr sprlng and fall

-.m1grat10ns.. Rabb1ts and hare were of lesser va ue than w11d fowl ine
, A /‘

vthat tholr populatlons followéd cyc11cal pattej s of seven to ten years‘ o

o durat1on and could be. hunted 1n large numbeys only once. or thce a decade.'

"g In regards to agrxculture George Slmpson was h1gh1y 1mpressed
- w1th the vegetablo gardens or the horth Nest Company 1n the Peace Rlver
valley» After 1821 the Hudson S Bay Conpany copxed the1r example ‘_T'e :

‘ ) : 4

-fchfef crop grown at Dunvegan and Vermxlxon : the potato. The amount

'.’grown near Verm1110n was usually negllglbl .. There crop fallures were

S recgrded in- t827 1840 and 1843 w1th the only substant1al crops harvested

in 1826 and in: 1846 . Th° grow1ng of potatoes,at Dunvegan uas much
*ore successful w1th out one recdrded crop faxlure 1n 1848 Other

‘ recorded crops ranged from 245Lkegs (mne gallons) m 1844 to 1 034 kgs

’ '1n 1843.5ﬁ Hopes that Dunvegan,could produce ehough ’o prov1de for other“

"areas were futlle Only in 1825 whon 20 kegs of potatoes were sent to.

"J

-Fort Chlpewyan and Lesser Slave Lake were pobatoes to ieavefhﬁf'

: 52 oo DR R
F‘Rlver i o o ’ A '-ctf ¢
- ? 1] BN R - . S . - oL . 1:1’ .

wh1le potatoes were the major- vegetable groﬁn attempts were mad
Vw1th dther crops such as turnlps onlons and C&bbdgES”' Of greater :

+

1mportance was the Company S Dffort to ralse graxn crops such as wheat
'barley and oats' That the Company had p}ans to grow large quantltles
:”of these crops 1s shown by the resolutlon of the Counc1L of the Northern

:

1Department,na body con51sting of Chlef Traders and Factors Wthh net
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s annually at. York Factory each summer to make pol1cy and—arrangements,

hproduced.

~'f_was in 1848
c_areas w1th graln and flour tnere are few )ndlcatlons that anythlng

- Other than a negllglble amount was ever sent . The onlyarecorded

“and in 183? 1833 when one keg of. barley went to Lesser Slave Lake

o

.in 1833 that: - : __' . o S R,
S In order to save the expense of transportlng e
. flour from the Depot to -Athabasca or WcKen21es Rlver
Districts it ‘is [resolved]
.. 16. That-the Gentleman in charge of Posts in
- . Peace River where. the climate and soil are favorable
to cultivation, be directed to devote their attention
to that 1ﬂportant ob}ect forthwith; as it is intended’
~_that those Dlstr1cts ;shail depend on Peace River alone
| fér their Flour af}@er -u;;e close of O;flts 1834.53
4 s Q.
.ThlS plan proved to be a faxlg;e and the resolutlon was not repeated

)!

in later years._ At Verm111on the only recorded graxn crops were” 1n

‘1820 when’ ten kegs of oarley and seven: and a half kegs of’ wheat were

~ harvested and 1n 1827 when only small amounts of wheat and barley were

54 The results for Dunvegan were somewhat better but - hardly

spectacular. 'aarley and wheat - wére grown in 1828 with no'result

‘recorded “In 1829 the crop coms1sted of fourteen kegs of barley and one

_and a halF kegs of wheat, in 1837 there was one keg of wheat and threev

kegs of barley and 1n 1838 both wheat and barley were planted but there

‘ was a crop fallure Durlng the 1840 S barley was grown regularly and

_ threshed but no crop results are g1ven ’ The only recorded wheat crop

5 As for the Company s planns to supply Athabasca and other,

N

4

exports”

o came in 1825 when thlrteen kegs of barley viere sent to- Fort Chlpewyan

K7L

56 -

[

.As for the kEeplnq of llvestock on the Peace vaer the Conpany

1

© appears to have been more successul Plans for the. ralslng of llve-

J(‘

stock stemmed from Slmpson and former- hor‘ wester Col1n Campbell he

v



| Dunvegan :n 1820 1821.

. :Cattle and oxen. N

mf.twenty cattl and three to seven oxen.

A

57 Presumably these would have gone to the

: Hudson S Bay Company 1n 1821 S1mpson Wwas. hlghly 1mpressed with how
aythe North west Company used horses as a means of haullng prov151ons .

: ﬂthlch were often obtalned several m11es from the posts. He. advocated

Q.

~ ‘the 1mporta115% of horses in hlS “Report' of; 1821.

Had we a Suff1c1ent number of Horses, there would not ‘
. be the smallest danger of Starvation, and the number
of people°might be m9t°r1a11y curtailed, as two or -
~ three Men could with the assistance of these useful -
animals:supply the’posts aburidantly, whereas the
present about Fifteen are constantly employed for S
~ that purpose :.,i.5° :

).

Aftcr 1821 the Company d1d keep a number of horses on the Peace Rlver

iy
B
“-.) -

but never as many as the 1@% to 150 suggested for the, North Nest S
Company.. - The Company Kept the Iargest numbers 1n tne 1840° s when there:y

':werev"several“ horses at. Verm1110ndxn 1840, 44 at Dunvegan 1n 1841-

A )

1842 51 at Dunvegan 1n 1842=1844 and 41 at Dunvggan in ?849 1850

s

In add1t1on 1o horsei;ojfer 11vestock on the Peace vaer 1ncluded
0

jere: recorded for Verm1llon but. they were

'numerous at Dunvegan.t A small herd of elght cattle arrlved at Dunvegan

60

R o
in 1835 from the Saskatchewan Dlstrxct (vxa Lesser Slave Lake) _ From,'

61

a

" this p01nt to 1850 there appears to have been permanent herds of ten to

A51de fr i reduct1on§ 1n posts and nanpower and - 1ncrea51ng the e

-

eff1c1ency of the1r operatlons at éhe rema1n1ng establxshments, the :

Compagy contlnued to be concerned w1th economy 1n the conduct of the

: 182? the Company had become very extravagant 1n 1ts tradxng operatxensa

': PPN . :
o X R ) L .

I
RS

7 trade 1tself Slmpson and the London d1rectors belleved that prlor to

- .o, .
L - BRCRY - .
’ . . . . R " " - . : )

‘North west Company apparently had as many as 100 to. 150 hozses at

(



| The: price pa1d for furs, they argued had been too hlgh (favorlng the1r
"natlve tradlng partnérs) The Company had prov1ded generous credlt to -

f,the Ind1ans as well as g1fts of food tobacco an a

ohol . In addlthg
,lthe Company placed -a good deal of emphas1s on che 11ty and the
cont1nu1ty of its supply of trade goods. The r1va1ry w1th the North
C_Nest Com%any had necess1tated these concerns and actlons. on” the Peace
‘hthe Compahy qu1ckly reallzed that success depended on the full co--
.j'operatlon of the Beaver To wrest contrdl of the Peace R1ver the 1‘ B
'Company felt that it had to "w1n “the loyalty" of the Beaver as it was |
seen through favorable treatment in the- form of better prlces g1fts :
and cred1t How thlS treatment‘was 1nterpreted by the Beaver 1s dif-
b‘flcult to determlne as. the documentatlon is wrltteq,solely from a "
European perspectxve—-one wh1ch tended to see the relatlonshlp between )
- the Company and the Beaver 1n terms of “loyalty"; the long term g B
'aLleglance of “the Indlans to the Company based on the trade of furs '2;74,

€

s_and prov1s1ons, and European econom1cs The p0351b111ty that the

Beaver mxght be operatxng at least partly on. the ba51s oﬁ~non\European
- economic concepts, in wh1ch gifts and cred1t were seen as an expected

:iway of cemet1ng the fr1endsh1p between the Company and “the Beaver

-

does not. appear to have made much 1mpre551on on the form t1on of

62

polxcy y Rldlngton argues that the Beaver saw the1r relatlonshlp

_WIth the Company 1n terms of rec1proc1ty He notes' “dur1

”'of European artxfacts as a rec1procal obllgatlon 1ncurred by the

' whlteman because the . Dunne -2a [Beaver] had given up communal

huntxng in favour of a life organlzed around the requ1rements



'f of trapplng "63 The d;ffenences between the way the trade was Der--
celved by the Ly 51des were accordlng to, Rldlngton profound. .t

" The Company could ea511y electﬁtg‘close down a par-
ticular post they -considered uneconomic--as. in the
case of the Fort St. John post .in 1821--wh11e the -

- natives cquld not easily give up the;r dependence -
. on Europedn.artifacts and return to ia way of ‘life .~ .~ .
based-on skills that were in dec11ne Native . - = SR

trappers had become depéndent on white people whose = o
- actions were determined by dlstanctieconomlc and.
“political circumstances,’rather thdn on ‘any sense:
‘ of reciprocity with the natives whp had supplied
. them with furs. For the natives, efonomic activity
" was embedded in moral values and expectations :of
reciprocity; for the whites, it was a creatutre 8f o
v'1mpersona1 marketxng and organlzatlonal forces .

| ‘The poss1b1e problems ar151ngrfrom changes to the trade relatlonshlp
*after 1821 and how they mxght be 1nterpreted from the Beaver perspectlve
;fwas not always completely apprec1ated by the Company. - Nhat George o
f&xmpson and the- London Commlttee were . chlefly concerned w1th 455 the
'@vlarge operat1ng losses they had endured in’ areas 11ke the Peace Rlver
pr1or to 1821 To them the c1rcumstances of monopoly after 1821 |
'prov1d°d the ooportunley 0 alter prac+1ces that they saw as

"uneconom1ca1 or 1neff1c1ent 1n order to establlsh a profxtable trade

In terms of the Company s 'Standard of Trade' there were a number L

of changes 1n the DPICQS charged to the Beaver and ‘freemen. In areas L

4'~of the Northern Department where there had been heavy compet1t10n '
':J\gthe Company had to lower 1ts pr1ces SIgnlfacantly ThlS had '
happened on the Peace Rlver 1n the perlod from 1815 to 1821 Colln
Robertson had been very dlstressed with the 51tuatxon 1n 1819 'm;i'fﬁ. f,:
e Arr1v1ng at St Mary s in October of tnat year he had noted -

[a] rxdlculous standard 1ntended forathe freemen ,
, and Iroquo1s had been - handed me-at thlS place N

.'»s



SRR I

1 however have done away wlth it, and 1n lleu,
‘substituted one, ‘where the Company's interest’ ha§*
‘not been. so much overlooked. }I have likewise .
" instructions with Mr. ‘Lalonde[at Colvile House] - o
 not to trade any provisions with the Freemen, - \'
: unless obliged by absolute necessity, their terms .
be1ng 50 .very extravagant.65 .

e . -
L~Later he wrote of trade wlth the Beaver that . Clark having

; reduced the Ind1an Standard 50 low as to place me 1n a. very awkward

51tuatxon w1th the Natlves ‘as some artlcles are really charged to them

o : }
as. to incur- an actual loss if pa1d 1n lfnar’r,ms."ov6

<

In-1820 Charles
-.-Thomas, statloned at St. Wary S, found the 51tuat1on 11tt1e 1mproved
'ln hlS Journal ‘he 001nted out that he had to agree to the pr1ces

-.demanded by the Beaver even. 1f it meant lower proflts Thomas also .

k-

' b
- had d1ff1culty deallng with the local freemen »as "they were prom1sed
much! ‘higher prlces at’ Colv1lle Ho [sic] and Lesser Slave Lake."07 These

{
prlC%S created prohlens,
s _ B
v these extravagant prlmes .are not only thrown .up'to |
o, us by the Eroquois and Freemen, but by the-Indians -
. - in general and threaten to leave us if we’ do not

%3'. gsgjdeal with them upon the same terms 58 ¥ AR 3.1tf B
By 1821 ahe Company faced a s1tuat10n 1n wh1ch they had to 1mprove ‘A’éﬂ

f.t

thelr Standard of Trade(
/.

“When }he Company galned 1ts monopoly in 1821 it restored 1tsLusual
*.-Standard 01 Trade, 1t would oay less for furs in terms of trade goods
. :_As'early as’ 1822 however the London Commlttee suggested to S1mpson-
" awd %é Cou&cll of the Horthern Department that the new Standard should

. Ov.' .
e ;be changed P
. ‘ 7 ", . S

o '» He think it proper to prevent the Indlans from
desponding, under the -idea.- they will suffer from
] “the total absense- of competition among: ‘the traders,
- to amend the standard of. trade & to make it more

IS . ERE
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"°greater economy, e11m1nat10n of g1fts and‘reduct1ons 1n cred1t

v‘of Trade 1n which they had double the purcha51ng power of the Beaver

favorable to ghem by 20 or 25 per cent on the f S
present rate. _ S

It was hoped that 11bera1 prxces would make Indlans groups more
"1ndustr10us in huntlng'"70 The loss 1n revenue would be offset by

: The respoﬁse of Slmpson and the Counc1l of the Northern Department

- was a cautlous one Slmpson wrote in a letter to the)Commlttee in 1822

n. regard to the proposed reduct1on on the- Standard

of Trade, no question-exists that it would be much o
- . to the interest of the concern “and: bengficial to the -
" Indians could it be effected, if at the\same time

the system of giving presents and treats\was abol1shed
- but it will require a.great length 9f ti e”and much

N o caut1on to bring’ such: reform about.

~ "

. Clearly Slmpson wanted to estab11sh greater economy and“better proflts

in the ND thern Department before’ chang1ng the Standard It was not
unt11 1826 ‘that the proposed reduct1on of twenty to twenty fxye per '
cent was 1ntroduced 1nto the Peace R1ver and Athabasca RE '

Other changes in the Standard of Trade on the Peace R1ver 1n the

| &‘,
v.perlod 1821 to 1850 were related to the prlces offered to freemen and

the Company S coﬁservat1on p011c1es Prtor to 1821 the freemen

N

(1nc1ud1ng Iroqu01s “and Saulteaux) were g1ven a more favorable Standard
73‘,

After 1821 there are no. references to a contxnuatﬁonuof a spec1al

:Standard for freemen but there: were suggest1ons that they were an:

A’_unnecessary expense to the Company and shoulg be removed from the

Peace The only ‘group who appear to have recexved more favorable

f

,'pr1ces were the Chlpewyan of . Hay - R1ver although the- detalls are

.

g unknown Colln Campbell noted that thlS partlcular practlce had upset

“‘D
'7.% "

) | J .v ‘ | .. - "... /
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-the Beaver at Vermlllon and recommended that it should be d1scont1nued

Tdur1ng the 1820 S.. Glfts were seen_as contrlbutln

“In response to thc Comml

4

74

Changes 1n the Standard of Trade were accompan}ed by alteratlons S

in other areas The el1m1nat10n of g1fts and gratuxtles Was repeated

on several occa51ons 1n the d1rect1ves of the Compzfy to thelr ofrlcers

to 1a21ness and

"nonproduct1ve behav1oraamong the Indlans One of the maJor 1tems, -

3.

';falcohol Was seen as destruct1ve to nat1ve health and moral stature

The Commlttee S attltude to gxfts was’ sunmarlzed in a lotter to Slmpson
in 1822: e '_
. ; ’ L 4
the ‘system of presents to Indlans snould "be aban-:
doned, except under very special circumstances ... .
The best mode of encouraging the Indians to be
“industrious in hunting is to give them a liberal
price for their furs and put an end to those
- presents and treats, which from opposition came -
~to be given, to- them, whether they brought a@good
‘hunt “and oaxd thear dept or no(sic] . 75"

Slmp on accepted ‘the 1dea in- pr1nc1p1e '

but was-anxious as to how the‘Ind}ans of the Horthern Department would,

'reCeive the change.u In time the extensive,ﬁiving of gifts mould be . t'

| greatly.reduced’fn areas of'no COmoetition' but*Simpson felt it would

3 \ ~e

bé necessary to. cont11ue glv1ng gifts such as-&obacco and ammunltlon 76

-GlftS were to be curtalled as much as Doss1b1e but not" ellnlnated

'Glfts werewstlll to bé used in the ceremonxes orlor to the bi- annual

4

trad1ng sessaons tobacco would geplace alcohol as a g1ft and ammunltlon'

as weIl as foodstu fs. would be glven in t1mes of need

» The Peace Rlver was no exceptron to this oattern Prlor to 18211:

1'.'

the Cdmpahles presented glfts to the Beaver to win' thelr "loyalty" 'Ln>

1519 Charles Thomas descr}bed a ceremony 1rvolv1ng John Clarke and a

qroup of Beaver at Cort St Wary Ss In exchange for thelrv"loyalty?'

. - N
e

~




to the Hudson s Bay Company Clarke made one of the Beaver a "Chlef"

_"and presented severgl glfts to hlm 1ncl{d1ng a coat a keg of - rum, some

tobacco an¢ ammunition. In turn these were d1str1buted by the “Chlef“

E among hls'followers.77- The same process was repeated 1n the 1819 1820

{

and- 18?0 1821 tradlng sess1ons. The 1mportance of the’ Company S glfts
1n thlS perlod of 1ntense compet1t1on cannot beaunderstated Charles

Thomas, at. Fort St. ‘Mary” s durlnglthe 1820- 1821 season fOund 1t very.

\

bd1ff1gult to compete w1th the North Nest Compéhy as he had few goods ('
that could be used as glfts ‘ He rece1ved a request from one group of
.Beaver that they would trade w1th the Company only on the condg&gon -4

that they were to be’ g1ven "a supply of cloth and many other artlcles :

S that we are not able to supply them with. w78 wh e Outflt finally

~arr1ved Thomas gave lxquor amd tobacco to those Beaver who remarﬂ"d

By the next spr1ng Thomas rewaqﬂed the Mloyal" Beaver by choosxng a

'new "Chlef” and presentlng h1m w1th a medal andzl iquor to be glven to

_ h1s followers 79 v %

*.l'n

After 1821 the s1tuat10n changed By 1826 alcohol-was no longer

a g1ft rcem Although glfts were stlll g1ven eaCﬁ year they Were not

. ‘\\~:21\;he same scale as . prevxously An example is offered by Colln - \;<;‘_
. . \ 3
- Cam be§&'s descrxptlon of trade w1th Beaver and Chlpewyan at Vermlllon "’//
» _rﬁa.l - ‘ . ) )
w#{n 1827 - e
L 3 e .
, For thelr industry & good behav1our the Br [Beaver]
., Ingdian & Chlpewyan Chief ;received each a clothing
‘ consisting-oF a Scarlet Laced .Coat, a Corn Wool Hat:
& Tock Feather, a Corn stripped Cotton Shirt, a sm.
Blk. silk skarf.[£ic] & a Pan Gurrah Trousers-- -

" their followers received: presents accordlng to the
amount’ of their hunts.80 »

- ﬁi* Thus although glfts were not totally ellmlnated they were llmlted
o . .. L : L .

. -



‘plies.

’ partners d1ed from starvatlon or dxsease the trade would collapse.

- starvation themselves and were unable to-aid the Beaver gr freemen.

2y,

J42

-~ . -

"whereas in the past the Beaver had-recelved 1arger quantltles often

from both Compan1es. In 1822 Edward Smlth the Chlef Trader in charge

.’of the Athabasca Department 1nformed the Company S staff thatg!’bre was

- to be a reduct1on.4n the amount of gratu1t1es. He added the qua11f1catxon, E

however, that Indlans were not to be turned away w1thout suff1c1ent sup-

81 This 1nstruct1on w1th the qua11f1cat10n was repeated by James *

Keith in 1824 and in 1826 By 1825 the Councxl of the Northern Depart- v

‘ment passed'a Resolutlon that all Indlans "be 11bera11y supplled w1th

the requisite necessarles part1Cu1ar1y the artlcle of ammunxtlon

°

_ whether they have the means of paylng for 1t or not.”sz'Th1s resolutlon

_became part of'the JStandlng Rules and Regulatlons in 1828.

The supplying7of necessities such’as ammUnition and bed was the

<

result of the Company's recognltxon of the harsh rea11t1es experlenced

by trapping -Indians 1n the fu:,irade. If too many of rts tradlng
83

This was certalnly‘the 31tuat10n on the’Peace River. The Company

e

'A_attempted to aid the Beaver and freemen*on several occa510ns when they

.faced food shortages or dlsease In»many instances, however, a1d was

beyond.ghe means-of the Company's employees at Dunvegan and Vermilion.
the worst such period was 1848 to-1850.when the Company's,men faced

. N v . a4
- Thef»o‘né a'spect of ighe%trade 'in which the Company wa‘ssucc‘:essful

was the elimination-of alcohol as.a gift and as a trade item. In areas

“such as. the Peace River where the:Company faced ‘no competition and the
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ce

. 1ocal Indlans and freemen _fklno other accesS tofalcohol,itvwas no- -

“longer a g1ft or trade 1tem 3 he'change'nas not Without problemsl'
_’By-1821 l1quor had long,been azéep
'a'fac111tate trade dn the Peace River. The Beaver des1red }t. .The_;"
.Company on its- part saw the ellmlnlatlon of alcohol as a551st1ng 1ts
1nterests ‘The . g1v1ng of alcohol as .a glft d1d not fit with the new

<b7empha51s on economy and was felt to 1nh1b1t proper 1ndustrlous beha-

ted as a trade 1tem and as'a g1ft to TV

l.v1our. Alcohol was perce1ved as destructlve to the health phy51cal }7

<

~ and moral well- belng of the Beaver and was thus a threat to the long- L

'tterm'surv1val of the Peace R1ver fur tradg. Alcohol also created~,-

fproblems for the Company s employees as they could be outnumbered by ,
1nehrlated Indlan5~or freemen A flnal cons1derat10n was the Company
concern w1th crlt1c1sm of its. operatlons at home in Br1ta1n and the ,

r,poss1b1lgty of losxng its charter

s o

One can see then that the problems confrontlng the Company were

-

.not'only-of a pract1ca1 and bu51ness nature but-also had ethlcal and,
'polltlcal aspects One of the maJor reasons that‘thegﬁpdson s Bay

vCompany had. been granted the 'Llcence for Exclu51ve Trade in 1821

‘was to end the'"debauchang" of the. lndlans wthu had resulted from the o N

85 .The Brltlsh Colonlal Offlce encouraged-the-_

yearﬁ of compet1t1on

i ‘fgw : o

‘Hf“@ zbserve thh ‘much pleasure that an Act of Parlla-
R mént ‘has been passed granting to the" partles to the

> - - recent arrangemeﬁt the exclusive privilege ‘of Trade

-~ in this Country and that it had become incumbent on .

-your Honors/to take measures for the amelioration of %"
"the condition of the Indians and for promoting. their
moral and religious improvement. The Council have _
given this subjgﬁn.ihelr most serious consideration

. -
. 2 :

":ve alcohol as a’ part of the fur trade. Slmpsor gave R

L 3
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and I am aut orlsed to say that noth1ng could -
T ~ afford every Member thereof more real satisfaction _
.7+ 7 .. _than being instrumental in carry1ng these desirable - .
R - objects into effect. -.The-first step towards it had -
already: been adopted, that of diminishing the" use :

‘“.v; ; f Soof Sp1r1tuous L1quors, and they hope that in a’

~ short time it may in-most parts of the Country be
~ .entirely glven up ..._‘86 , \ ‘

P

o The el1m1nat10n of ulcohol must b2 seen then John S. balbra1th B

h ,'the1r charter

'sucgests, as a means of 1mpray1nn the llfestyle of the Indlans of

'the Northern Departnent 87 By such p011c1es the Company could av01d

poss1ble cr1t1c1sm of the1r treatment of - nat1ves and challenges to
It is. lmportant to note however that the human1tar1an d1rect1ve95}','7

. of the Commlttee had to be balanced w1th business concerns In some

areas the e11m1nat1on of alcohol would hurt the Company In areas ‘.j

where the Company faced Stlff competltlon,'such as 1n the Columb1a R

. Department where 1t was hlghly dependent for prov151ons on. Ind‘ans or

. where Indlans could go elsewhere for l;quor, "the pol1cy was left as,

88

an asplratlon rather than a real1ty On the Peace R1ver the Company

"faced no such d1ff1cult1es and there1n lay the reason for 1ts success.'

._'The Beaver had no means: of obta1n1ng alcohol other than thr0ugh the
- %

'Company Acceptance of the Company s pollcy was the1r only course 1f :

et

'they were to contlnue to part1c1pate 1n the fur trade As a result the _
Company was able to deal with a number of problams created by alcohol

In addltlon to the problems and concerns about” the expense of ..’
glv1ng 1arge amounts of alcohol to the natlves there was. the problem
';_of the effects of alcohol on the health of the. Beaver Tt ls dlfflcult'
to,assess the_real,1mpact-of-alcohol on thelrfphys1cal‘well;being:: lt 'j'

Y
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. seems apparent however that the Company s servants perce1ved that
g a health problem ex1sted one that was a threat to the success of the'

Peace R1ver fur trade Colln Robertson noted 1n the spr1ng of 1820

that the "Natlves of Peace" were‘"much addxcted to sp1r1tuous llquors “89

He Saw thls as a. maJor factor 1n the shoft llfespan of the Beaver. Thls_ff{ff
: observatlon is echoed by George Slmpson who observed durlng bhe w1nter lﬁ“f'”
“of 1826‘to 1821 that = o - | |

;the Beaver Ind1ans unt11 of late held European B I
articles in little estimation except such as become o
~absolutely necessary to- them ... they are now how-
: _ever excesslvely addicted to Sp1r1tuous L1quors _"
-~ which they use 1mmoderately and-unadulterated.
s . Their constitutions are de11cate most ‘probably
-owing- 10 their want of attention .to personal comfort .
: _and unrestralned use of - ardent sp1r1ts

' 5hlt 1s not surprls1ng therefore that after 1821 S1mpson and the London _
Comm1ttee would push for changes 1n the Company s att“tudeﬁto alcohol
D

“Thls retreat .

In areas- such as “the Peace R1ver 1§,was to be e11m1nated.

\
from alcohol was a gradual bne In 1822 the Counc11 of the Northern

Department reso‘ved ”'j"I'fﬂTfet: AR f ' ".& - ”"-

‘ -[that] conformable 1o the dlrectlons of -the Honble.'
R Comm1ttee all Chief Factors, .Chief Traders & Chief
Clerks ‘in charge o¥f Posts be directed to give Indians.
. no more than one half of the quantlty of Splrxts they '_
‘have been accustomed-to receive in the way of presents,.;
and that no furs be traded for that art1c1e It .

o Th1s was followed by Q- regolutxon in 1824 that "the use of Splrltuous

92

L1quors be gradually dlscont1nued; The reasons glven were “to -

encourage 1ndustry, repress v1ce and 1nculcate moral1ty 93; This - '%gﬁf“
:Jlresolutlon was repeated 1n 1825 through 1827 and became a 'Standlng

§ NN o
: Rule' in 1828 t rema1ned 1n effec+ throughout the perlodvu'

>

cons1derat10n ERREER -lh',ji “;,-;.;: ' _j;‘v_;‘ :p; gig*&;_. '
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éi"gsijf”\,vﬂn order gradua{ly to wean the- Indians all over’

ey

The last phase of the retreat from. alcohol was completed by

<2

1826 when the Counc11 of the Northern Department resolved that

\

~: the.country from the use of Spirituous Liquors to .

-f'whlch they are so much- addicted ...]. That none

- of that art1c1e either for Trade, Sales or gratu1tous
“ indulgences to Servants or- allowances to Officers be.
_imported into Engllsh River, Athabasca or Mackenzie's

~ River Districts for the Current Outfit, and that such

3 'vdef1c1ency ‘be: made up by a ‘proportionate’ 1ncrease\\
: ;f1n the, Supplles of ammun1t10n and Tobacco

"Thls approach would be followed untll 1850

gln 1826 was one of 1n1+1al dlsapp01ntment and'eventual reconc111atlon o

The react1on of the Beaver to. the complete w1thdrawa1 of alcohol

}

‘_ffto the sltuat1on There are few references to alcohol followlng 1826

'77f“_Colln @ampbell,»at Vermlllon 1n 1826 noted that ‘the "lnd1ans feel very

, *-ﬁ-lndeed hone spoke@ﬁsout 1t except a few of the greatest: drunkards

’ bv‘much downcast to be w1thout L1quor although they say very 11tt1e

,,

'rHe observed a few days lafer that they "are i;etty well reconc1led to

' "y'the nonlmportatlon of L1quor but not wlthsta d1ng except [s1c] that is

. ja
;not done away w1th entlrely

o u96

'ip:ywlth the leaders ofsthe Beaver and Chﬁpewyan then at Vermlllon

. g . N
,-;Gave the two. chlefs eaeh gt fathom TWISt Tobacco to
.- smoke with their;’ frtends as Liquor-is done away with
byt they beg i rd tg get Liquor next year without
. - 'however makxng us 5of any threats- in the event of - -
. none being impery &d in. the country.u I gave ‘thgm not -
L the. 1east hopesﬂ [N - Lo
. o

At the falY tradlng seSsaon in 1827 the scene was repeate . "The

"lndlans feel dlsappo;ﬁted to see no 11quor st111 they say very llttle, f

”f‘%:1838 At thxs t1me a Beaver "Chlef“ asked A R McLeod for 11quor as

R

; piFollowlng thliﬁthere are no references to demands for alcohol untll

'1198 o

W95

In 1827 Campbell recorded h1s relatlons-3t

.‘_"k.



e e S ORI LT SR MM e 1
. . . . B ~ ‘\J : o .. Y .i"~ ”~ '. - -

~ he. had heard that the Beaver could get. "llquor to thelr heant S, content S
"~at the West end of the R Mountaln Portage [Rocky Mountaln Portage on ;}Al?"-'
kT RIS
the’ Peace] “99 McLeod questloned the valldxty of thxs c1a1m and the oK
?>“Ch1ef" gave 1n by gaylng that he and the members Of hi's band would _.;43”{

vﬂfgltry harder to prov1de prpv1sions cnd furs tis apparent :aat by th1s L

s".

"tlme alcohod had ceased to be a maJor 1ssue among the Beaver and that

V

hE che Company 3 efforts had been successful

Less succespfuh:was the Combahy S obJectxve of ellmlnatlng the -:"'

¥ & T
",_granting of cred1t to 1ts tradlng partners. Under thls system wh1ch 'ﬂj_,-fﬁ
had come 1nto ex1stence by the fxrst half of the elghteenth century, \hwfg .

“the Indlans were sold goods and eqh1pment on’ credlt in; the\fall when e

'the annual Outfit arrlved,and were expected tp have paxd these debts ' t hii:

00

'fby the follow1ng sprlng ThlS was probably the method employed byc

‘_the Companxes on the Peace R1ven prxor to 1821.. The Hudson s Bay' -
Company contlnued the practhe after 1821 6hat the Commfttee in Londpn R

Aaf | { preferred was the so called “ready dbrter" system 1n ghlch goods would
'fj' ffﬁxyjfley be exchanged for Turs or provxs1ons. <No credlt would be anOlved )
. o The reasons for the1r de51re to erlmlnate credlt in the Northern ‘
:;bepartment appears to have been two foldb Flrst the glv1ng of credlt S
7'_1nvolved a certa1n amount of f1nanclal rﬁs&. Indlan and freeman S
E traders had to be trusted to return to the same post 1n the followlng

--sprlng to. repay the1r debts. In some areas 1t would be relatlvely easyv '

.for them to trade elsewhere and avovd thelr debts, at least for a tlme. j'd‘
__\' W"fThlS pract!ce assoc1ated wlth credlt was common :n‘the era of compe-:‘
| Itltlon v There were other problems such as; who wWas llable for the debts 'j if-

ll

;'oflafhunter,who»d1ed.A Secondly, 1t was belleved that credlt dld not



"',"encourage 1ndustry” among the Indxans and freemen.; _

h

48"
101 o, | ::- - S
The ellmlnatlon%’;

:or at least a reductlon of cred1t would make them produce more fur ;

s

x and prov151ons. The pos1t10n of the London Comm1ttee in regards o f._

'tcredlt 1n the Northern Department was clear ln 1822 they suggested

t?/51mpson that 1t was unnecessary "to g1ve such large credlts as
t 102 ‘

heirto." A 51m11ar suggestlon was made in 1823.,

wh1le the COmmlttee cont1nued to press for the ab011t1on of

'credlt on these grounds, Slmpson and the Company S employees 1n the -

: fNorthern Department approached the-1dea w1th great care real1z1ng the

-

o p0551b1e problems 1t might create w1th their- tradxng partners, They

B may have shared the general negat1ve attxtude towards cred1t held byv

the dlrectors of the Company but they were concerned that credrt wasl

”‘an accepted and essent1a1 aspect of . the_trade It would be d1ff1cult'~

to alter a practlce that had llkely been part of the Peace River’ fur

o

Dtrade since the arrlval of the North West Company They rea11zed that

_there were l1kely to be years when the Beaver would be unable to obta1n

'3enough furs and/or prov151ons. If credlt was to be ellmxnated thlS

mlght result in greater hardsh1p for the Beaver eventually threatenlng
:the ex1stence of ‘the trade if they were to starve due to, for example,~,}‘
, a lack of ammunltlon. There was the add1t10nal problem that the Beaver:

R may have seen credlt as more- than a bu51ness transactlon but rather f

-

as part of a rec1procal rela tionshlp between them and the. Company

',g'In thls way credlt espec1ally in tlmes of extreme hardsh1p due to a
.shortage of game or fur was expected by the Beaver as an act of reC1- "

| proclty The result was that credlt was not ellmlnated in many areas o

»~

of the Northern Department 1nclud1ng the Peace R1ver Certalhly efforts |

- . .
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«>were5made to reduce'credit;} These steps were more reallst1c 1n scope'ﬂ
"] and prom1sed greater success than abolltlon. Slmpson came to thlS
conc1u51on in an 1823 report to the Governor and the Commlttee

Hﬂ%vy debts are ascerta1ned to ‘be- 1nJur10us to the
nade and of ‘little‘benefit to the Indians, it is
-hetefore -understood ‘that no more shall be given
‘than there is a reasonable prospect of being repaid
‘at -the sam‘ﬁtlme -every encouragement will be held

‘ out to them to renew their habits of Industry 103
J)

Th1s was folloWed by another reference in a letter to the COmmLttee 1n ]""'

1823 in Wthh S1mpson poxnts out that "1n many"sarts of the country we

cannot avo1d g1V1ng cred1ts otherwxse they can nelther malntaxn them-,:.fff

selves nor procure Furs for the Compy "104

Practac@'ln the fxeld meant careful accounts If'credit WaS'

glven lndlans would have to be rqstr1cted to one post at whxch they '

could recexve»credlt and pay their debtsl ThlS practlce-was 1ntroduced-'

as early as 1823 and became part of the: 'Standlng Rules and Regulégzgns"
in 1828 . The" 'Regulat1on'lstated S f"1g : _e‘ '

v [be it resolved] that a. L1st of the Ind1ans, half-
" breed and Freeman Trappers considered appertaining:
to each District be made out -and settled on annually
" by the.Gentleman in charge of neighbouring Districts,
- andg gﬁé@ no hunts in payment of supplied advanced by
one . ar District exceptlng, for account or.on. .- ¢

SN

LN

. behal®” of the place furnishing Yuch supplies, and . - ¥;l‘:'

o - 4in all doubts cases that such matters be determined
« - and-settled on.by the parties more nearly concerned
~on a falr and l'iberal pr1nc1p1e ‘ :

By 1821 the giving of cred1t had become an establlshed tradltlon
§hd the trade system had become accommodated to 1t._ The wlthdrawal of
credlt could mean s1gn1f1cant changes whtph mlght not accord w1th the

%
COmpany s 1nterests ~The 1ntroduct10n of a- "ready barter" system would

'v have to be based on the assumptgon that fur and game suppllesimnnd be
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. cumstances cred1t often proved to be a necess1ty
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tadequate every year Saéh & systeM‘lihored the undependablllty of

| supplles and the perxods of ep1dem1cs and starvatlon In these c1r- T

The 51tuat1on on the Peace Rlver dgctated that wh11e efforts

v,b . —"

N
would be made to reduce credlt 1t wguldgng; be e11m1nated The earllest
{

4 reference to the post- 1821 éﬁtuatlon comes from George Slmpson who

noted that for the Athabasca Dlstrlct dur1ng the 1823 1824 season ‘,f3:

credlt had been reduced 106

'_but implies that credlt had 1ndeed been lowered there as well The'_f

: avallable statlstlcal 1nformat10n 1s hlghly uneven and 1s ma1n1y for

A

'Dunvegan (see Table . 1a 1. 1b) It does suggest however that based

: on flgures from Outf1ts 1825 .and 1826 the Chlpewyan from Hay River -

’ and the freemen on the Peace R1ver were: entrusted WIth a hlgher level
_of cred1t than’ the Beaver whether they were con51deré} more “trust- '

‘worthy" in fulflldxng the payment of the1r debts or lf 1t 1s a case

_lof their. 51mp1y wantxng more trade goods 1s not known.

As for the total amount of cred1t g1ven on the Peace Rlver*the )

amounts ngen in 1843 1850 and 1851 “for Dunvegan alone exceed that
\

of both Verm111on and Dunvegan tor Outf1ts 1825 and: 1826 This ‘was. -

probably the result of a long serles of epldemlcs and perxods of

“°starvatlon The 51tuat10n from 1849 to 1852 was partlcularly severe

/

of game Thus env1ronmenta1 factors out51de of the Company’s control

. appear to have thuﬁx\ed its attempts to reduce credlt.u

Tt is dlfflcult to make an assessment of the-effectiVeneSS'of o

‘ i

a o

He does not dlscuss the Peace R1ver 1tse1f Ry

-

'Company appears to have falled to 1mprove the 51tuatlon by 1850 Thev' K

'__ w1th several deaths among the Beaver arls1ng apparently from{a shortage ,
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,igthe Company s economlc measures w1thout more 1nformat10n showlng
3';prof1ts and - losses for the Peace R1ver posts. Those wh1ch are avalleC-

?jable (see Tables 1 2 tp 1 4) do suggest thqupthe Peace R1ver was
_ "a’hlghlygbrofltable throughout much of the’ per d to 1850 Th1s was -
: _r‘made p0551b1e through a“tons1derable)reduct1on 1n operatlon costs
(ybut was ultlmately dependent on the yearly returns ln years w1th good
‘:,('returns proflts codld/be qu1te substantlal (qs much as a 500 per cent ‘
- .return on expenses) But there were years, such as 0utf1t 1838 when
: returns were very poor hence the "need" fof' 51zeable proflqrgms

©in other years ' ’

As noted earl1ee the Company S operatlons o the.Peace in: the
'#“per1od 1819 tQ 1821 showed a substantlal loss (see Table 1. 2) After
1821 the Company\s returns 1ncreased 51gn1f1cantly as 1t ga1ned all of
- , the Peace Rlver S fur returns. At the sgstme operatlng expenses
’ Jwere cut gradually whlle economy measures were probably 1n full effect
be 1826 Costs through 0utf1ts 1821 to 1823 were probably h1gh as. the
Company ma1nta1ned three posts and nearly as many employees as in
' }~“the pre 1821 perlod. lf one assumes that operat1ng costs for these o
| 'years were comparable to the 1820 1821 total of over £4 900 then the ‘,1'
'1_Company would have been 1ucky to break even for 0Utf1ts 1821 and -
- f822 before showlng a rewardlng prof1t for 0utf1t 1823 The returnsi '::;
':7j‘for Outfit 1821 were 68 packs (see Table 1 3), Lf one a551gns each of y:(
"these packs a value of roughly £70 (based on nlneteen packs at Vermlllon'm
N _bexng wortn €1,45¢. 7.0 for outfit 1822) thls gives only 14, 760 .
.,:resultxng 1n a; small loss..In regards to Outfxt 1822 thé3Peace _'1{-“;o'

Rlver returns were sllghtly better 73 packs Thls would work out at

-t - g . . : . " . e - h
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't‘a small profxt. For Outflt 1823 the neturns amounted to over £7 300

.'[‘(90 packs) wh1ch would have meant a proflt 1n excess of £2 OOO After .

h30u¥f1t 1823 expenses would have been con51derab1y reduced as Fort St.. -

) ;'John was closed Dunvegaé was subsequently abandoned itr Outflts 1825

For Outflt

| to 1827 thus{'peratlng
e ),107

enses mus&ahave been verﬁ

Th -

1nc1uded the cést of the annual Outf1ts as. well as the cost of prov1~"

'slonlng the Company s onIy post Vermii}on One woutg have to add other

. costs such as servants wages and transportatlon wh1Ch would 11ke1y v

.

"1ncrease costs over the £1, 000 level Aga1nst this the Company showed ."»

‘ ® .
lreturns of over ss ooo for each of Outflts 1825 and 1826 109 Litn

”».‘such a hlgh rate of pr0f1t it is not surprls1ng that the Athabasca

o sttr1ct as’a whole produced s1gn1f1cant profits in this perlod a 60

"per cent 1ncrease 1n returns for Outflt 1825 resultlng 1n a profxt of

"_\£13 000 and a further £1,500 increase for Outflt 1826 “0

The re establlshment of Dunvegan for 0utf1t 1828 would have

1emeant large 1ncreases in. operat1ng costs but also should have generated;;

R Iarger revenues. This was lgkely the case in Outflts 1828 to 1829; -
1831 to-1832, 1834, 1836, 1844 ang. 1846 to 1847 (see Tables . 3 and"

j1 4) 'Of;interest is-an 1832 post»Journal-for-Dunvegan,~ The author of

w'thIS document- estlmated the costs for the winter operatlon at £845, 12 7

whlch 1ncluded~£356 7 7 for the or1g1na1 Outf1t 5204 0 0 for wages,.i"

'£90 8 10 for. the transportatlon of goods and £158 17 4 for. addltlonai..

111

rftrade goods recelved from other posts Iﬁ ‘one adds in the cost;of‘.



o

-‘,the summer establlshment the.total .cost was in the area of £900 to(?a<ifni‘?
i £1 000.: Th1s represents a substant1a1 reducthlf%rom the S1tuat10n ,
1n 1819 to 1821 and strongly suggests that the Company was very shccess-gﬂﬂy
‘ful 1n reduc1ng the cosfs of operatlon on the Peace R1Ver 0n the i L
lbas1s of the tentatlve assumpt1on that each post on. the Peace R1ver ~f'
cost £1, 000 a year (after 0utf1t 1828) then 1t can be argued that the

| “,Peace Rlver d1d g1ve the Company a very substant1al proflt for the f’e‘:.l
‘ -tperlod 1821 to 1850 ‘ Proflt was gt a peak for 0utf1ts 1824 to 1837 |

V‘.From 0utf £ 1838 onwards returns dec11ned in. terms of packs ahd the

| 'value of these packs, w1th the exceptlon o& 0utf1ts 1844 and 1845

" :wh1ch were r1ch 1n beaver.. The Company l1kely contxnued to make a '

~‘_reasonable prof1t for Outflts 1838 to 1849 but 1t was: certa1nly reduced
for Outflts 1838, 1842, 1848 and 1849. |

Y
o v

Th1s decf“he in the value of the Peace R1Ver 1n terms of prof1t

) ..

is s1gn1f1cant. It 1llustra es that the Company, wh1le successful 1n

e

-,}‘lowerlng rts operatlng costs from the pre 1821 era, was unable to

'}sustaln proflt levels Wh1le hlstorlans of thlS per1od have focused -

om the apparent success of George S1mpsoﬁ’1n creatlng a- new econom1c _

. system whlch cut costs through pollc1es a1med~gt greater economy and

P;eff1c1ency, it is clear that on the Peace Rlver success was. 11m1ted
“;Credlt was not ellmlnated nor was the goal of total self sufflcrency P“i

'every fully reallzed The management of the Peace Rlver espec1ally | gvid

i the fbrmuTatlon of obJectlves and strategles, was not as eff1c1ent as’,

‘one mlght thlnk from assessments of thls perlod Several measures,_
1t could be argugg),were 1ncompatxble ' The elxmlnatxon of the famllles

of Gompany employees from Peace Rlver apparently a relatxvely cheap
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”“"—Iﬁo‘her eff1c1ency move ytne relocatlon of St John created maJor e

"A'Beaver

5

and valuabﬂe labour force 1n many areas of Company operatlon Was hardly

‘ 11keLy to help the Company s posts reach the goal of self suff1C1ency.r?;”"

*d1ff1cult1es (to be dealt thh later) and threatened the Company S

_ efforts in developlng a new relat1onsh1p w1th the Beaver. Slmllarly,

~

'--;changes to the trade process 1tse1f in the form of reductxons in glfts_:v'

'and cred1t had the potentlal to create 111cfeel1ng on tge part of the

One has to look towards the system of pol1cy formulatlon 1n the_'f':j
Hudson s Bay Company, 1n thCh obJectlves and methods or1g1nated pr1-;d'
‘marily from the London Comm1ttee. Thelr lack’of contact w1th locad con-., |

dltlons and the1r pre set ideas d1d not always allow for the most ‘ |

,eff1c1ent measures. In add1t1on there was a lack of apprec1at10n on.

- the Company S part for the perspect1ve of the Beaver and other groups of

4 -

g" the Northern Department As a result of the1r European econom1c perspec- |

»

. t1ve w1th its great empha51s on prof1t ‘the London d1rectors frequently

made pollcy dec1smons that proved to be mlstakes. Plans suth as’ the'

"e11m1nat1on of credlt wh1ch on the surface made economlc sense and pro-

i~ o
m1sed greater proflts were not always in touch Wlth the realltxes of :

“the fur trade and the views of the Ind1an trader. Besxdes these apparent.n'

"dlfflcultles 1n the structure of the Cdmpany management one also has to

}fon31der other- problems, frequently overlooked that the Company had to
face after 1821, espec1ally on the Peace Rlver These 1ncTGa€‘FUFi5§T
game conservat1on, the use of the Peace R1ver s resources by groups of".
Indlans and freemen other than the Beaver and dlfflCUltleS fac1ng the

Beaver and Peace R1ver freemen in the form of dlsease and starvat1on

v
4
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",CHAPTER Two Resource Management on- the Peace Rlver Fur and Game

N

CohserVat1on.»'

oy

Equally 1mportant after 1821 as the probrvm of xntroducxng economy |

»

and a profltable system of operat1on was resource manageﬁent"?ﬁ s

game resources in the varlous dlﬁgrlcts of the Northern Department. In

_been able or w1111ng, to 1nst1tute a conservatlon pollcy Unrestralned_vf

. trapplng of beaver and other furs w1th 11tt1e consxderatxon for the

‘effect on future supplles was wxdespﬂead Indeed both companles felt

°

that to succeed they had to max1mlze fur returns 1n the short run The

' poI1cy of - "trapplng out" an area the 1ntent1ona1 exhaustlon of an area f

&
;1mplemented After 1821 theré: was a dramatlc change 1n the pollcy of

»

t'the Hudson s Bay Company, wlth a new empha51s on the conservatlon of _.°

'f fur resources 1n areas where there was no competltlon. E E RlCh under—,

.llned the 1mportance of thlS obJectlve "the prosperxty and even the i

. _surv1va1 of %he fur trade" depended on the ab111ty of the Company s

&empLoyees to conv1nce thelr Indlan and freemen tradmg partners to cut
i i

productlon was to be replaced by a new scheme of a long term sustalned

o e . * . aﬁ (ﬂf . It
y1e1d of furs.2 The same could be saxd of the sltuatlon concernlng
B »Ah%,’#,\ -
game an1mals Severe shdrtages were developlng 1n many d1str1cts of
’ : ~.-‘ e - i : : R

A

A'problem was two fold 1n that there were: concerns for. both fur and ‘ '”f\.”"

S the case. of beaver ne1ther of the two great Companles pr1or to 1821 ‘had _

by one of the Companles to prevent 1ts use by the other was frequently_.yv’

'{ down the1r “prng tﬁon" of beaver Tt The pre 1821 concern for max1mlzlngf?



the Northern Department,as a result of overhunttng | | o
R »y.not only were the local fur- bearlng an1mals 1nten51vely
- , .Ltrapped but heavy hunting pressure was -braught to bear
S “on‘large game animals also as the Indians attempted to
o satisfy the mushrooming logistical requ1remen§s wh1ch o
_ th1s expan51on of " tradLng networks generated
Exten51ve efforts were needed 10 1mprove the 51tuat10n. : ;_;'. : tﬂ .
In the case of the Peace River it is readxly apparent that the P
| :Company S obJectlves in. regards to resource management were unreal~
istic and 1ts methods less g&an successful These obJectlves and
methods were formulated by the London Comm1ttee George S1mpson and .
. vthe Counc1l of the Northerh Department The1r vision appears to have
' bEen overly opt1m1st1c about the quant1ty of fur and prov151on; the
- Peace R1ver could produce Th1s opt1m1sm contlpued to survx@e despxte
poor results, espeC1a1ﬁy in- the failure of the Peace R1ver to become |
ilv a‘maJor source.of_prov1slons-for the Athabasca and.Mackenzle;Rlver ' q‘

P

: -districts;-It shows a remarkable lack'ofvunderstanding'of‘local

'ompany The end prodUCt of 0pt1mlsm was a fallure to

)

management I
solve problems wh1ch severely hurt the prof1t levels of the -Peace.
T In attemptlng to ut1112e fully the resources of the -area the Company

L '!1' i, .
.._f@ggf %?humper of d1ff1cult1es George Slmpson appears to have oVer- L
. ‘”. & . n.‘ L 2 Lo n

eﬁgqmated ‘the. petentlad of the area. He v151ted the Peace Rlver in

e re'

iR
persogku1the 1820 s bdtthe appears to have 1maglned more potent1al
'c ﬁur ﬁnd game than actually ex1sted As a result the Company set o
LF

prov1sxon quotas that were 1mpos$able to f111 As well, the Company S



' :plans d1d not take into account local cond1t1ons and problems namely -
rthe natural populatxon cycles of the area s an1mals and the movement -
j'of other Ind1an and freemen groups 1nto the Peace Rlver both of wh1ch

P

“served to d1srupt controlled hunt1ng and trapplng Furthermore the

Company S 1deas on conservatlon may have ruﬁ counter to that of. the _1‘ oL

Beaver In cop1ng w1th these problems the 10cal managers, namely men g B
,fllke Col1n Campbell were to be partlcularly 1mportant whlle Campbell
’.: had l1tt1e 1mpact on the formualt1on of strategles almed at better |
| . 7ut1112at1on of fur and game resources, he had a maJor/role to play ’
‘ryln.ensurlng that/&he local Beaver and freemen co operated th' the ;

. Company S. dlrect;ves Equally 1mportant he had to 'ope with the..

) problems created by competltlon between the Beaver and other groups
ol 'the resources of the Peace R1ver v' o
| Unfortunately the subJect of resource management_+e/the fur £>.
_trade has been aeglected Rlch was certalnly aware of 1ts 1mportan e

at the t1me of wr1t1ng h1s H1story of the Hudson s Bay Company (London

i

_1958 9), devotlng an ent1re chapter to the problem lt 1s 1nterest1ng
b

to note however that 1n hlS shorter The Fur Trade and the Northwest

'to 1857 (Toronto 1967) he does not deal w1th the subJect at any L
| :length Other maJor stud1es of the fur trade such as those by Harold ..:_'
{Innis and A. S Morton have only br1ef dlSCUSSlOﬂS on the efforts made -
‘ by the Company to combat the problems of fur and game depletxon

Mortan. when wr1t1ng of fur conservatlon lmplles at one p01nt that
&

]

5
.on’ to say. that “on the whole the polléy of conservatlon was success-*

4.

the Company S regulat1ons were "d1ff1c 1t to l1ve up to" but then goes



| ¢ v . o \

’-"ful'"5 More recent stud1es of the fur trade have dealt w1+h resource

' management to a much greater extent Arthur Ray, 1n hlS Ind1ans 1n the

, Fur'Trade (Toronto, 1974) apd subsequent stud1es has re- establ1shed
Ry o S
' the 1mpnrtarce of ‘this area of Company act1v1ty 6 Others such as R
;'Charles BlShOD, Danlel Franc1s and Toby Morantz have useful d1scuss1ons"

of the tOplC 1n the1r reg1onal studles.7 They have attempted to exp1a1n"

-

";the success (or lack of 1t) on the Company s part 1n terms of nat1ve

",‘:reactlons ratter than R1ch s preoccupatlon w1th the act1v1t1es of

..the Company S employees. The nature of nat1ve attltudes to conservat1on

has been the centre of con51derable dlscuss1on since the publ1cat10n .
) 8

'of Calv1n Martln S Keepeﬁ% OF. the Game (Berkeley, 1978
' As noted. earller the Company s goal for the Peace Rlver was to '
‘7ma1nta1n it'as a source: of furs and prov1s1ons By 1850 however the

:51tuat1on on the Peace R1ver was. one of lower product1on in both The

;g,ef?orts of the Company to replen1sh the fur and game resources proved '

; lfto be at best only partlally successful To explaln th1s one has to '

ftake Lnto account not only the resource base of, the Peace Rlver but
,»also the nature of the Company s p011c1es and the reaction of the.
"Beaver to these measures. -Most 1mportantly one has to look at the role )
't played by freemen and other Indlan groups on the Peace River.

| . Looklng f1rst at the questlon of fur management the problem on
"c_the‘Peace R1ver appears to have been, 1n1t1ally, not as: severe as 1n '
other areas of the Northern Department Nonetheless the long term’ »

survxval of a profltable trade on the Peace depended on the successful

1mplementat10n of a conservatlon pollcy _This pollcy, reduced to its -
) _ - v '

[



"labas1c elements meant that the Fonpany hoped to be able to determlne

"“ ,“‘

*vwhlch types of fur were to be trapped how many of each gﬁpe were to be

=1taken and who would trap on the Peace Rlver Th1s was a dr%tlnct move ,_{; ,
o a‘ .ﬁ'g} _ . :,v 3.
away from the pre 1821 emphas1s on takfng all avallable'furs ?: IR

1mmed1ate proflt 9 As w1th other Company plans the success of any~;,
,management scheme depended pr1mar11y on obta1n1n8 the co- operatlon of
1ts employees and the Beaver There was also the added problem of

"pcopxngﬁﬁxth the act1v1t1es and behav1our of freemen and other Ind1an

'ﬁgroups who frequented the Peace Rlver '_ , gj_d~"

The problem of fur management in the Northern Department after |
':1821 was serlous 1ndeed. In many areas the years of heavy trapplng
a'had led to the severe deplet1on of fur in partlcular beaver The
‘ removal of the 1ncent1ve to trap large numbers of beaver provxded by
f an end of the r1valry of the Companles was not suff1c1ent to correct l;;

the 51tuat1on. Problems were evxdent in the Church111 area and the'_

1

. wlnnlpeg, Norway HouSe, Island Lake York Nelson Rlver Cumberland

10

‘uand Engllsh Rlver Dlstrlcts. George Slmpson, in hlS 'Report to. the

'Governor and Commlttee of 1822 noted that

[the] Country 1s w1thout doubt in many parts exhausted SR

in"valuable Furs yet not to such a low ebb.as has been . ~1v R

.generally” $ubposed and’ by extendlng the Trade in some. -
d ’r51mg others our. prospects are by no means

'sf'Slmpson was thus optlmlstlc that the Company would be able to restore ";j;jf

‘the fur resources of the Northern Department by promotlng a "curta1l-

ment of trapplng operatlons 1n overhuntlng dlstrlcts" whlle extendlng--

"operatlons 1nto new areas such as the Mackenzle Rlver Dlstrlct 12

. - N . X3 -_ N . . N LR . t L L . o N N
» - . . S ) R o B . &



c“.

.fnology and strategles of beaver trapp1ng haeffi
»'fazhdthe,use'of_steel traps andvthehemploym!1$“-9

'eff1c1ent and allowed for "1ndlscr1m1nate" trapplng

s -

. e

There were other factors 1nvolved in the dec11ne of the beaver

| “in the Northern Department that were recognlzed after 1821. The tech—

';- hlghly eff1c1ent

¥

castorem K gland-
]

2 ;ular secretlon of" the beaver to wh1ch they were attracted Prlor to v-‘v
*the 1ntroduct10n of the steel trap the chlef methods of k1111ng beaver
‘3among Ind1ans of the subarct1c meant that the hunters ‘had to break
L]nto the beaver Iodges and club the anlmals or, use a form of “deadfall"

"f;trap or snare.13 The combxnat1on of steel trap and castorem dating to

‘ithe 1790 S, requ1red less effort on the part of the hunter(s and the
Wtrap, be1ng metal “had the advantage of belng sturdy “and long lastlng

| and d1d less damage to the fur of trapped anlmals At a t1me when the

e Company ?elt that too manﬁ beaver were be1ng trapped and therefore

&prohlblted {he k1111ng of cub beaver the steel trap was seen as too

15 Whlle the

; ‘hunter couId see the sex and age of the anlmals he k111ed by hand and

select the most approprlate th1s was not poss1b1e w1th steel traps

°

Slmpson moved qu1ck1y to ban the traolno of new traps 1n areas where

“the, Company faced no- competltlon., s A' - ,_’g‘ ¢@ ,"vﬁA.,"*%ﬂ

L The use of Beaver “Traps should have been prohlblted
“long ago’;: they are the scourge of the Country and

~ nohe-will in future be given: out except for new

- Districts exposeg to opp051tlon and frontier
establ1shments . :

' Another maJor reason for ‘the decllne in beaver populatlons was

i _:the custom of trapplng beaver dur;ng the summer months and the k1111ng

 of cub beaver. It appears that In many parts of.the Northern.pepartment

LN T . . . . . ;
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these were tradltlonal pract1ces Beaver was an 1mportanb food source

4

for many Indlan groups and cub’ beaver was often regarded as a dellcacy.

_' In the pre-S%r trade economy of subarctxc Indlans when beaver was more
- _
gplentlful theﬂk1lllng of eubﬁﬁagver and summer huntlng to obtaln food n,

' was unl1ke1y to have gd@i% 1mpact on populatlon levels wlth the
appearance of the fur trade and the xntens1ve trappxng of beaver,_;al .""

Thowever these practlces were a serlous threat to populatlon levels

‘In his 'Report' for 1822 Slmpson expla1ned that

,Ind1ans have been dlscoura ed
. ¢ from hunting Beaver and. othey valuable Fur -animals durifg
“the. Summer and it is hoped the Traders will.be: enabled to
check it altogether: this year as the Indians ‘have been.
1nformed that Skins out of Season will not be taken off R
their hands. It will be difficult however to prevent the . v
‘destruction of Cub Beaver in “Winter. 43S they not only do = «
~ - not_like to run the risk of: Ioséng a Sk1n but value the AN
i meat as a very great dellcacy _ 5 e

--[t]hroughout the Country the

L B
R N

There was the addltlonal problem of largeenumbezs of Iroquoas and
gvother freemen These 1nd1v1duals bad been greatly valued for thelr i
.ftrapplng expertlse durlng the era of compet1th§n but«after 1821 they -
,‘were regarded as a threat to a- long term profltabJe fur trade They
"-l'- - were blamed for overtrappldg beavertand othen,fur bearlng anlmals

Prior to 1821 they wefe a much sought after»souroe ar beaver as they

demonstrated ‘pelr abrllty to trap anlﬂals lnten31vely After 1821 _'

;1nten51ve huﬁﬁlng was regarded as destructxve as 1t d1d not flt 1n

"
-

SR f B
‘ wlth the ew 1dea of controlled trapplng,to ensure populat;on levels ,'
Oh the Peace Rlver the situatlon i, 1821 dld not appear to be

serlous George Slmpson who was. enth051ast1c concernlng the: area s
i . R R : K

_.: . Cr . . . .
D S e

LY
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.162'}_'
,fur resources, noted that although some local areas had been exhausted

"the Peace River as a whole was. promlslng In regards to Fort st "_Tl |
\‘/ - L . . .o
'Mary s in 1822 he noted

valuable urred anlmals are more numerous thlS Season
- ‘than thd¥have been known for many .years, ‘they. consist
“chiefly in the. nelghbourhood of St. Mary's of Beaver, o »
. Foxes and Bears, 1ndeed the Country may be pronounced S
rlch 19 : L
Of Colvile House pn the lower Peace Rlver he observed that "Beaver and

‘.".(

the other valku
d?%ﬂfi

ur&Bear1ng an1mals have become numerous in thlS

4207 H1s onﬂy negat1ve comment was in -

_'nelghbourhoéaf eﬂyears
-regards to the presence of Iroquo1s near Colv11e HouSe who had for e

4 1

‘several’ years been usxng a. "poachlng system of k1111ng Male and Female, y_f';

A

young and old promlscuously lt is clear that Slmpson eaﬂ‘tted the

- fur returns of the Peace rlver to 1mprove substant1ally in the future; ‘

_ The Trade f. thlS DVStrlct prev1ous to- opp051t10n '
might be cdmputed at One Hundred to One Hundred
~and Twenty Packs-and it would still produce thaty ,
7 number,.or even _more, as the Country is Da11y ; Ce
_1mprov1ng e e : _ S .

‘ﬂf:experer£ed Chlef,_ac” dwerd Sm1th who was in charge of Fort

Chlpewyan. In the sprbhg of A822 Smlth observed that the "Peace Rlver'
y W23

' appears exhausted and”wants rest. H1s reasons for thls assessment

Pwere two«fold He placed much of the blame on freemen lroquo1s and :

“rov1ng lndlans" who shpuld, accordlng to Smlth be dr1ven out of the o

'1

Peace Rlve_ by force as "1f they are- allowed to remaln 1t [the’ Peace v
&

[

ll recover. w2h A-second_problem was that the

River’ trade]-neve

;;Beager"were-Killing large umbers of beaver.in the spring months, a
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_ practiﬁe that Smlth felt must be curtalled ,

_ The same problems were observed by James Ke1th at Fort Chlpewyan

" 1n 1824 to 1826 In his 'Dlstrlct Report‘ of 1824 1I25‘Ke<;h argued

;that there was heavy trapp1ng of beaver 1n spr1ng and summer, - a- problem

’-;'that would result in further exhaustlon of beaver in an already E

26

depleted area. Thls was stlll the ca in- 1826 when Kelth reported

that as many as one th1rd of the Peace

1'summer 27" The contrast between the v1ews of S1mpson and those of Smlth

/

~and Kelth is of 1nterest 1n that 1t reveals a. maJor dxfference 1n

er beaver were trapped in’

Y

‘ }thlnklng about the potentxal of the Peace as a source of fur It is

P

.'&worth'not1ng that Slmpson S optlmlsm was based on only one w1nter in
"htgibasca.wh1le Smlth -and: Kelth were far more famlllar w1th 1ocal
?‘conditlons Clven subsequent developments, such as the: 1ntroduct1on -
of conservatlon measures on. the Peace, 1t would appear that the .

fassessments of Ke1th and Sm1th were more real1st1c than those of Slmpson

,’ \An exam1nat1on of Company documents for the perlod 1822 to 1826

-suggests that the amount of beaver avaPlable on the Peace R1ver was in
decl1ne (see Table 2. 1) Unfortunately one does not know the number of

. beaver taken pr1or to 1822 1n order to develop a sense of long term

' ”:trends. The 1826 total of 3515 beaver marks only a marglnal decllne

from the totals for 1822 to 1825 w1th the exceptlon of 1823~ There is -

’ eV1dence suggestlng that the klllxng of cub beaver Was: substantlal as ;

£

g'reported by Smlth and Kelth The flgures supportlng thls 1dea are
11m1ted to only a few years at Fort Vermlllon (1823 and 1826 to 1828)

vf1n wh1ch the beaver total waggsubd1v1ded 1nto “small" (cub) and "large"

e
~



‘h"Thls was a pattern ma1nta1ned in 1827 (36 per cent) and 1n 1828 (

o o '.i' 64

beaver. In 1823 41 per cent of the beaver were cla551f1ed as "small" S

28

,probably cub beaver For 1826 36 per. cent of the beaver for the

entlre Peace vaer were termed "small" 29 ThlS supports the v1ews of

,Smlth and KELth that a 1arge number of cub beaver were be1ng trapped._,;l"'

- per cent) for a11 of the Company 5 operatlons on the Peaceu39t,.:§°'a a."

i
R _‘7. 7" o

Up to 1826 the Company s approach to conservatton was mubti;fblg. 1

\\\\." 1‘ »

'As already noted the tradlng of steel beaver traps had heeh b&bnqd *;ﬁ y;v;
. ¥ - '? . 9
“An effort was made to. dlscourage trapplng 1n areas that were cohsadigeday .

‘exhausted and, subsequently, to encourage people to move 1nto new areas

A

'jOn the Peace this took the form of relocatlng Fort St John to a new ~:

g 'locat1on at RockydMounta1n Portage 3

The London Commlttezgadvocated’"ﬁiii;fr

flrmer stand on the conservatlon ‘of - beaver In 1823 1ts members suggested
to Simp @;hat R o T »

the Indlans ought to be d1scouraged from ktlllng beaVer
ard. other valuable animals whén®young or-in“the breedlng
o Season, and when practicable, ‘considerable districts:
- shoul® be left: unhunted for. three or four.years. By :
' arrangements of this kind, the numbers.will be- encreased
- [sic] and. the amount of trade w111 be both Iarger and e
. more regular .;,{a 2 | B 5 S

The dlrect result of- thlS 5uggestxon ‘was a re501ut1on 1n 1824 that the

_3 X

huntxng of beaver durtng the summer be d1scont1nued and a further .
resolutlon 1n 1825 that the Indlans \of the Northern Department “be
encouraged dur1ng the proper aeason to hunt small Furs throughout the S

33

Country.! A more drast1c remedy, a quota system for beaver was

1ntroduced in 1826 The London Comm1ttee was dlssatlsfled with the

success of the conservatlon efforts to 1825 and resolved that stronger



"'--_ measures be taken. -

, If the same . plan of obta1n1ng as many Beaver as
~p0551b1e every year is plrsued, which has- been practlsed
for so many years, the breed-of animals will be extir- . :
pated -and as- the posts must to a certaxn extent be;main-
v tained to preserve the Indians who could not now exist -
. without ammunition and other necessarles the expenses
e .- .. cannot- be curtailed in proportxon to-the returns-;..:. o
RIS The/proper mode of accomp11Sh1ng the object is to resolve
'« lin“Council that no district shall br1ng 1n more than the .
,numbers prescrlbed for it. ,

:'vAccompanylng thls sentlment was the estab11shment of a "quota" for _Af
u;each of the dlstrlcts where a problem ex1sted 1ncluq‘ng the Athabasca.u
?}The method of calculatxng the quota was to determlne an average beaver“ﬂ

return for 0utf1ts 1823 to 1825 For Athabasca the returns were

% - o‘tm; S N
LT outfit 1824?; L sa7 '_
' Outflt-. 41825 BRI

Th1s prov1ded an average of 6463 2/5' A reductlon of one f1fth was

36

1ntroduced wh1ch brough the quota to 5171 For the sake of sxmp11c1ty

771, the Athabasca quota was set at 5000 a level whlch remalned untll 1841. ¥

The 1ncompleteness ofrthe returns (see,Tables 2. 1 and 2 2) render
1t d1ff1cu1t to assess the effectlveness of the Company S conservatlon
'Sﬁ‘ e efforts after 1%?6 The ava11a%‘e returns do suggést however that
- oo these efforts were only partlally successful In general terms there ;'.

were a number of trends 1n regards to beaver In the short run there"' |

lti;- -

¢ .; i} as a substantaal dec11ne xn~1828 w1th only 2153 beaver compared to-
7 returns of over 3000 for the prevxous three years After the re openlng ;_

of Dunvegan in- the fall of 1829 the beaver returns for the Peace Rlver

g RN Sy ; . ’ . N T o »
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- appear to have 1mproved greatly although there are gaps in the documents
| In 1833 4355 beaver were brought 1n, a f1gure/5lose to the ent1rei
-rquota of 5000 for Athabasca Subsequently there were nodfurther beaver ;

'returns unttJ 1841 The early 1840 s showed very low returns By thg '

.“v_ end of the per1od under con51deratlon, however the 1850 1851 seasont v

,t)‘

one flnds more substant1a1 levels These m1d century returns were

o 7

'_llkely not as h1gh as the early 1820's but do 1nd1cate some restorat1on i; -

of the beaver on the Peace Rlver. g

cel e S 5

These returns suggest that the Company s measures agatnst the

!

k1111ng of cub beaver were unsuccessful As noted earlxer the trapplng
| of. cub beaver ‘was a maJor probkEm 1n the years 1mmed1ately after 1821.

' TDesplte the Company 3 regulatlons aga1nst the pract1ce, 1tﬂappears from

| the Dunvegan data to have contlnued (see Table 2 3)

,ggly f1gure L

_ tfor Vermlllon 1stor 1833 when iﬁ\per cent were cub. The proportion y

‘ _of cub beaver. out of the total returns was never less- than twenty -

» 7 oo Yo :

-;‘per cent and in some years reached nearly f1fty per cent An lnterestlng
\ :

/’3 .
_ featuro of these returns 1s that they prov1de llmlted support for the

ildea that the Beaver employed a resource strategy in wh1ch more cub

m..beaver were taken in years when tota17beaver returns were low (see

i

”'_ITables 2.:1 2 3) In the years of the hlghest proport1on of cub beaver

(1841 1845 and 1846) when cub beaver was 40 to 4&3per cent of the

N e

‘total beaver ‘returns of beaver were generally low. On the other hand

)

*{Q‘, ©.1n 1833, a. year of very h1gh beaver returns the proportlon‘of cub

faf L “,beaver was only 22 per cent If the Beaver d1d follow such a strategy P

9

-.~the Company appears unable to have changed 1t through 1ts measures |




. ’.j'\ - ’ . . .- .‘ ) . ‘
‘ 'ThéfeXistenoﬁg F this type of . trapplng strategy could go a long way
o A b

S : &f?t.
“-',of the early T.‘

-':"

" of beaver at Du ¥o8 y in 1841 durlng the: summer months another huntlng

strategy that hadl "fproh1b1ted by the London Commlttee 39 The

'suggestlng a p0551ble heed for summer trapplng

In addrtlon to the p0551ble ex1stence of a beaver trapplng

"_ strategy on the part of the Beaver which, g1ven years of low beaver

returns, allowed for greater trapplng of cub beaver contrary to Company

regulat1ons, the Company faced other d1ff1cult1es 1n 1mplement1ng their

-»fbeaver conservatlon pollcy An obv1ous dlfflculty was that the beaver

s R

was a- maJor food source for many lndlans groups of the subarct1c and-
‘remalned s0 in the fur trade era. 40 Although there are no references"
to the consumptLon of beaver among the Beaver it would be: surprlslng

} Tlf they d1d 7ot In tlmes of starvatlon when large ‘game anlmals were

;'scarce one would expect thls food resource to bevespec1ally valuable.ﬂ;'f :

'.Grven such 1tuat10ns the Beaver m1ght 1gnore the Company S regulat1ons
in order to surv1ve Ray also argues that cub beaver was regarded as a
To,.del1cacy among several Indla groups 41

The pol1cy of encouraglng the Beaver to sw1tch from beaver to

”',“ipother "small" furs. was hlndered by the w1dely fluctuatlng populatlon

i levels of these other an1mals 42 The avallablllty of “other types of

' fur was dependant on such factors as cllmatlc condltlons and the f~'



g numbers Cllmat1c condltlons, such as cycles of wet years

68

o -

natural populatlon cycles. Jack Ives for example, argues that the

- hare and the lynx followed ten year cycles 1n northern Alberta

43 The hare was one of

reachlng populatxon peaks roughly once a decade
- the ch1ef food sources for the lynx thus, not surprlslngly populatlon»'l

"rlses among the hare were. usually followed by upward sw1ngs in: lynx e

.avourlng

. the’ habltat of anlmals like the muskrat and beaver, and otfer natural

phenomenon such as f1res and dlsease could have a major t'on‘.'

1popu1at10n levels “Given thxs they could not be depended u.;n-to'_
'l_prov1de a stable source of furs. As already noted: the f1rst resolut1on
‘encouraglng the trapp1ng of "small“ furs was in 1825 To accomp11sh
.‘Eii? the %ompany offered better prlces for these furs “The Company S

- fur pOlle for the Peace Rlver was- revealed in a- letter from W1111am'

| Stewart to Colin: Campbell at- Fort Vermlllln in 1826 Campbell was to

suggest to the Beaver of hlS post that they sh ldgtrap "small" furs'
e -
'such as martens, s1lver foxes, muskrats, lynx and ther . Stewart -

N

wrotea =

for effect 1 have advertised the Indians of this place-
that we'll- -take two Martens. 1nd1scr1m1nately for a
skin, 3 'minks fer 1 Skin & 4 skins for a Silver Fox
but’ only 1 skin for a Cross Fox & you may do thi same
if. you th1nk 1t good pollcy with your Indlans.

‘l

iCampbell apparently took thls adVlce in the follow1ng season 45
The success of Stewart S suggest1ons as applled to the Peace’

Rlver was mxxed The returns of the varlous types of - "small“ fur

fsuggest that 1ndeed theré. were great fluctuatlons in the dlfferent

f_types.of anlmals They also p01nt to the exlstence of hunt1ng strategles



. on the part of the Beaver who Just as they may have varled thelr jb
trapplng of cub beaver accord1ng to the total numbers of beaver taken,nl
had to cope w1th these fluctuatlons. Such strategles of course ‘were: e
-: not necessar11y 1hcompat1ble w1th Company regulatlons 4 - »1'. f -j"’f‘
Muskrat returns var1ed w1de1y (see Table 2 4) For Dunvegan alone. )

7 In the ;"

returns ranged from zero 1n 1850 to a h1gh of 3317 in 1846.4
“returns one sees frequent peaks and drops, as 1n the 1840'5, suggest1ng '
p0551b1e maJor cllmat1c and/or hab1tat changes One can see correlation

- between beaver and muskrat levels 1n the few years when returns for

""each are ava11ab1e. In 1843 for example when muskrat levels were. at

, the1r hlghest those for beaver were very low. The sxtuatlon 1n 1846 \
‘ was not as dramatlcsbut‘theksame trend-rs~evrdent. Gonverselyl in.
11849 to'1850'when:muskrat%ievels?wére almost non—existent beaver.
lreturns were generalLy 1mproved A p0551b1e explanatlon for thxs was

3'that the Beaver employed a huntlng strategy in whlch an effort was

‘4“made to subst1tute muskrat and other "small" furs 1n years when beaver

..-‘

l:’were not avaxlable . 'bﬂv'.' ST |

The s1tuat10n with martens was s1m11ar in that there was a wxde.
hdlstrlbutlon of returns For Dunvegan the average was in the area of
f’only 200 to 400 w1th except1ona1 results in 1822 1845 and 1846 (see
Table 2. 5) The range for Vermlllon was equally spectacular w1th a
-'_'low oé”i83 1n'1833 and a high of 2627 in 1827. 49 AS"with muskrats one

- can see a trend 1n ‘which returns of martens are generally hlgher In

) _}years beaver are 1ow and v1ce versa In 1833 for e*ample, it was a

‘ 'good year for. beaver but the Peace Rlver recorded 1ts lowest marten'

TR



70

! tot;!‘SO In 1845 1846 marten returns were except1ona11y h1gh at Dunvegan

se of beaver were only average.51 One should not "over 1nterpret"

: whxle t,:

vsuch trends as the Beaver and other trappers were 1nf1uenced by c11mat1c‘.

R factors as well as the populat1on cycles wh1ch are characterlst1c of

'r;anlmals l1ke muskrats and martens. . The movement of ‘Indian and freemen
bands 1n pursu1t of thel. own part1cu1ar 1nterests was also a factor

' Another of the suggested "small" furs that was to be encouraged
'Hwas the lynx Prior to the 1825 change 1n pollcy the hlghest result :
.for lynx pelts on the Peace River was 56 rn 1825 (see Table 2 6) After
1825 there was an 1mmed1ate maJor 1ncrease in. lynx taken In contrast
to 1827 when the total was 280 for the ent1re Peace R1ve. oner flnds
”879 in 1828 and 962 in 1829. In the followlng year thls fell to 742

) ThlS peak in populatlon was followed by low p01nts in 1833 and the

‘-y'early 1840° S, wlth another peak in the late 1840 S. ﬁUnfortunately

v there are several gaps in the documentatlon after 1830 whlch makes

analysis dlfflcult,-,j‘AJ e e o -=1¢‘
As for the other types of “"small" furs it is equally d1ff1cult . 5Q;_

. to determ1nefrea1.trends;,The returns of fox were M1xed W1th.generally ;t

Qv

“'larger'#eturns‘after 1825—1826 (see Table 2.7). There was 1ittle‘chah§e‘

*1n regards to the otter, an’ anlmal which was not'found-1n large numbers o
on thelPeace Rlver Its populat1on appears to have undergone a decllne
after 1828 (see Table 2. 8) Other major furs 1ncluded bear f1sher5‘
’_andfw01ver1nes After 1825 1826—each of these were trapped at a greater

'Arate (see_Tables 2.9 to 2.11). Thls_suggests.that tpe/Beaver did make '

an effort to trap'rargerjnumbers of Msmall" fars in response-tthheaﬁ;”

B
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o9

'ompany s conservatlon/pdecles This might be the'case:bu- one'also[
haseto cons1der the hunting strateg1es of the Beaver wh1ch were the-
tresult of the fluctuatlng populat1on levels. what the hlstorlan needs -
is, a more complete run- of data especxally for the per1od prlor lo
"1821 to see. what p1cture of. Beaver huntxng strategles emerges. what ’
"1s clear is that other, an1mals were not. avallable in large enough v
numbers each year to enable the Beaver to substltute them for. beaver..ﬂx S
'aThe s1tuat10n appeags to have been very much a "feast or famxne"' |
| c1rcumstance for the Beaver. In su1table years, when wet years and/or.
hpopulatlon peaks: favoured beaver and muskrat numbers, they faced fewer
:problems in meet1ng thelr debt obllgat1ons and obtalnlng the goods they

requ1red In. other years they faced con51derable problems. #

- In- addltlon to its “small" fur pol1cy, the c1051ng of Dunvegan fju'

and‘St._uohn in the 182' I*f'.-d the tompany w1th an add1t10na1

bf the Peace River.’ 22 ,The anticipated

v-Jld not mater1a11ze Rather it

, '

created a ‘new problem 1n r source management It'appears that the"z

" Beaver of the upper Peace r1ver trapped and hunted anlmals in the |
v1c1n1ty of Verm1llon (on the lower Peace) 1n the perlod 1825 to 1828

. when Dunvegan'was closed Colln Campbell saw'the'nature‘of.the problem

'
a ..
PRI A

in 1827 when he noted that B -ab'; - o 'T ~"‘;3*
" [thel dlsadvantages are undoubtably [sic] that the.
Natives must-all resort to one establishment where .
they will exhaust the country & and in a year or two;
: : "not be able to subsist let g&one be able to pay for )
P ‘~“ the1r absolute nece551t1es.
- B . . .
| .
He- strongly advocated the re- establlshment of Dunvegan and another post'



“on the Upper Peace Rlver to take the burden off Verm111on.»'

| - ) S
1f.:f, By far the largest obstacle to the Company é conservatlor p‘ans

was the mlgratlon of freemen and other Ind1an groups 1nto ‘the Peace ff»'

=

. TRfHer country in’ search of fur-and prov1s1rn The s1tuatxon was complex.

s As noted earl" : reemen were present on the Peace as early as the -

J

1790 s and others came later from the Saskatchewan D1str}ct Lesser

(’;:' Slave Laﬁe, the Athabasca R1ver and the‘Smoky R1ver Cree came from the

Saskatchewan and Lesser Slave Lake areas. Ch1pewyan from Lake Athabascao'f'VP

often hunted on the Peace and in- the 182Q]sasome were estab11shéd in ,v.~'

the Hay Rlver tradﬁng at Fort Verm111on Slave Indlans from the ‘:5_;;';

L1ar' R1ver cam

”south to the Peace R1ver.' i_ E t"f'g' n[ ;H,qﬂu

The pro lems created by these groups were con51derable Nhlle it e

)

1s deb?table how 1he Beaver as‘a group, regardedathe concept of

the utallzatlon of th sources of the Peace-by other groups. One _fff;,<4'

}

-

should not thxnk of the areas 1nhabated by the Beaver as haV1ng r1g1d !

boundarles, one sees 1nstead some overlap 1n land use as one mlght
b expect from nomadzc peoples who had to utlllze a: w1dn varlety of
‘ resources over a, large area The band structure also meant that one

. could flnd small bands dxstrlbuted w1de1y 1n certa1n tlmes of the year.

Rldlngton reJects the 1dea of huntlng and trapplnguterrltorles'"owned"l )

Lo

by 1nd1vxduals but argues that Larger groups among the Beaver such

as the groups whlch formed for summer act1v1t4es, mav have had 3”\~‘v5'

“deflnlte terr1t0r1a1 rlghts“ 5

v

hood“ deflned as “reglons over Wthh segments of the natlve p0pulat10n

A

,' “s.' terrxtory, 1t would appear 1n the followlng examples that they resented -

N1cks prefers the term “ne1ghbour- _a»w:f
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55

o were 1n 1 1f 1rregu1ar, 1nteract1on " For the Peace vaer she o

'i}cPeace R1ver" 56

The HudsoﬂPs Bay Company s attltude to the concept of
gterrxtory 1s also 1mportant to cons1der Desplte what the Beaver and

- ;other groups mlght have thought about the 1dea of clearly deflned '

l assoclated act1v1t1es of the Ind1ans and freemen of the Northern "_ 'u-g;_V-
’ Department. In the case of the Peace R1ver the Company trled to restraln'-

'fQ'»giher group lrom v151t1ng the area as part Of thelr efforts t° main- ;‘i%

| ta1n 1ts fur. and game resources f“f};'t" o .,\" ,* ;ftf"'

The 51tuat1on in regards to other groups on the Peace Rlver Was

i};, - _of_thls concern S d1rected towards the freemen of varxous orlglns

: who' visited the ? .

, 1thAthe Company Prlor to 1821 they were v1ewed as a p051t1ve element
' fln the Company S operatlghs as they were ékcellent fur andvgame hunters

v

’;Pf‘In th1s way they were well 3u1ted to the age of compet1t1on.{ﬁollow1mg

u1821 these same qua11t1es were seen as a: threat to the fur and game ! j'

£ «

"'presources of the Peace R1ver. The 51tuataon Was: aggravated in the 1820'

~‘by the*ﬁompany 5‘P01ICY Of send1ng surplus Canad1ans and Irpquoxs to the ‘|&~

f*Peace Rlver Colln Campbeil saw thlS as a dlstxnct problem 1n 1823.

“a S
LA

5ffC;ft?,;~_.“:A».7 Surely sending Iroquoxs to Peace RIVBF i§ no. ad% oﬁ ?f;v ;};ﬂg .

_av;:j:x.fj.‘ -economy 4% “they have ‘been exceedlnglybtroublesomea
R . " and Expensive. to Us since last-Fall I..:. Peace ang;
cahnot afford to support so large a body of people

CT. The llmlted fur and game resources of the area were to be put under

v"further stre 3 as a result of th1s pollcy. Its negatlve effect was

v'jterr1t0r1es the Company act1ve1y sought to control the movement and \,‘

‘already a-ma ter of concern fOr the Company by the early 1820'5 JMuch ’C

ea. One can see a real change in the1r relatlonship ‘-'

'%y-r';{xdent1f1es two ne1ghbourhood5' the “Upper Peace R1ver" and the “Lower T

o



a

"_'but made no attempt to trade at” the Company" establlshments..g

T

clearly recognized by Sm1th and Ke1th, as noted earller who complalned .

[}
b1tter1y Ln the m1d 1820 S. Both placed much of the blame for fur and

game exhaustlon on freemen who were "over runnlng" the Peace and Smoky

R1vers.53 ’»‘ o 'f,; | :- L i:.}"'".( ﬁt

Desplte the suggest1ons of Sm1th and Ke1th in. 1825 1826 that free--“--

o

men-§hou1d-bevremoved from the Peace~1t 1s qu1te apparent that whatever '

N -

- freemen from Iesser Slave Lake were trad1ng at Verm1110n Colln Campbel

Slave Lake were present on the Peace 1n 1827 They engaged in huntlng
' 3
80

.....

| Fort A551n1bo1ne .on the Athabasca R1ver huntlng on the Peace In the

,k summer of that year they were on. the SmOky R1ver and asked Colln

) ,Campbell at Vermxllon 1f they could trade there 1n the ﬁuture a. sug-

f'Assln1b01ne Iroqu01s were engaged 1n hunthng and trapplng on the Peace ‘~

64

gestlgn reJected by Campbell In 1829 they returned to hunt and

" apparently had a maJor 1mpact on\the Peace Rlver Campbell observed

<11n February of 1829~ '_ : o ;>1@,:"

s Accounts frnm another party of B. . Indlans {Beaver]

' they have done very little owing to: the Fort- A551n1b01ne¥
.. Iroquois having" exhausted the, coutitry in summer of .
- Beaver where they expected tomake great Hunts. They
e saw five Lnquols who gald they were 1rected 10° kfll
,'3;4 Beaver atvall seasOns : .

.77Ihere were further complalnts about the ﬁreemen 1n the sprﬁng when the

..«

v Beaver came to Dunvegan w1th thelr wlnter hunts In the summer Font

»steps were taken were not successful In- the summer of 1826 a number of _;j

l

: strongly dlscouraqed them from return1ng 59 Freemen and Cree from Lesser,"

Y

[



| fam111es had been seen 1n the area- W1th over 200 bear furs

| ';75'ca‘
_ Campbell noted that the Beaver were trapplng beaver 1n the summer

' ycontraty to Company regulatxons as "1f they do not kxll 1t [beaver]

the 1roquo1s of Fort. A551n1boine w111 be before them.'?3,

There are no further references to the presence of Fort A551n1-1,

v -
~of Iroqu01s from the Saskatchewan con51st1ng of f1ve men and thelr

64.- B of

'1832 S1mpson suggested that the Peace had become the "rlchest part of

65

Athabaska“ as the freemen had w1thdrawn to Lesser Slave Lake. ™™ Ahf-

examlnatlon of the number of freemen tradlng at’ Verm1l1on and Dunvegan

“in 1826 to 1827 when census data 1s avallable contrad1cts thls some-'

e

\ J

-'y.an 1826 to 1828. One has to note that desplte Sxmpson s assert1on that

. they had retlred from the Peace by 1832 the freemen were stlll a maJor

va

4-gseek1ng to trade. Campbell comp11ed but asked them nBt to return.-‘

 f-:D1§}rlCt."v

1 !.

a factor In 1834ftwo Iroquo1s from the Saskatchewan-were at Dunvegan y'p

66

R T .

f'Saskatchewan freemen however returned to'the Peace 1n the sprlng of ‘

| : ‘~4836 and there are references to them for May and Augugk’bfuls36 and

TOEIE B

o May 1837 67 By the latter year Campbell was concerned wlfh’the effect

< »

;”they would have on the resources of the Peace He toId a Darty Of 'f&fﬁj“

)

i~freemen‘who arrlved at Dunvegan 1n May of 1837 wlth a great party of

"f;horses and well furnxshed wlth traps that they should return tQ thelr

68 ThlS they refused fo do untll several years later when

wi

Table 2. 12) One see$ a steady 1ncrease from 1826 to 1833 4th_

icllne..Nonetheless %he numberf’of freemen ;n the mld— ,-.

_ 'bo1ne Iroquo1s dn the Peace but by 1831 Campbell reported that a party '[‘j5-

'_‘1830 saﬁ;ﬁgm{jgan are certalnly comparable to the totals at Vermillon f o

T AP



they returned to Jasper House on the Athabasca Rlver as a result of £

‘ host111ty from the Beaver.69 The s1tuat10n w1th the freemen apparently'f‘ _f;

\ -

o 1mproved after the 1830's as. there were very few references tp the1r

t

. a post on the Hay R1ver for them

o .

Loy

| presence. N1cks suggests that the1r focus of act1v1ty sh1fted to 1""

5”: Lesser Slave Lake by the 1840' thus allev1at1ng the 51tuatlon to the ffj"f

T Q,
~ Peace’ ﬂlver 70 | ST

Slm1lar to the pract1 of sendlng freemen to the Peace R1ver 1n3 -

the 1820 s ‘a small group of Ch1 . 'antfrom the reglon of Lake Athabasca'_j

N R

were relocated 1n 1823 to Hay R1ver north “of- the Peace R1ver (see '

71.

F!gure No 3b) The success of thlS mlgratlon oF a few fam111es was '5_"y

qu!!ﬂuy apparent Colln Fampbell recognlzed the value -of the Chlpewyan
as lndustrlous trappers apd hunters, pra1s1ng the &hupewyan from Hay\\

vaer who camer to trade at Vermlllon.ﬂ He even con51dered estab115h1ng

Great benefxt 1is derlvednfrom the party of Chlpewyan

"who “hunt.in the vicinity of. Hay River--their exersions

is [sicllikely, to contifwe valuaple & their coming e
in to this post. [Verm111on] I‘thlnk as bepeficial as =~ .=
»belng ‘at.the expense-of. making-a- separate establlshment72

for them-—they appear qu1te reconc11ed to come 1n here

In apdltlon to brlnglng in. suff1c1ent furs to pay their debts the

,.’ b

Chxpewyan further enhanced the1r good stand1ng w1th Camp[ell by agree1ng

-

to co operate wrth the 11quor pollcy and ‘to curtall the rapplng of ““t'c'
beaver in the Sprlng and summer months._73 is_’;ﬂ_75;7 J~;, .f;, ' rﬂ‘t T\
= 5@}@.‘. Unfontunateiy relattons between the Beaver and the'Chlpewyan of _f*f

| “Hay Rlver and Lake Athabasca.were often‘ﬂpt ﬁrlendly ; In 1824 there was

5i1 L v1olent 1nc1dent between a party“of seven Beaugr from Vermalloh«and ' ..4:

ﬂ». ‘VA\ N e

. 51xteen Chlpewyan thCh resu}ted in the death of four Beavert-\Bad'r‘

'_-L‘_'.. o ;- S



?eettng between the Hay R1ver Chlpewyan and the Beavet of Verm111on

/contlnued for several months The source of thls dlspute appears to’

.. . g [ C
&hgve been control of ur: resouces There was further confllct between :

’?26 Ch1pewyan men and

'I”'ff1n 1825 for the1r own post a request that was!eventuallg'dec11ned

the two groups in the wiyter of 1825- 1826 74 As of 1826 there were

‘1r famllles at Hay R1ver They asked Campbell“j
75

'7Desp1te his- earller p051t1ve comments ampbell had by Apr11 of 1828;T1:

o
r.‘}t

¥
.

B

I must remark that th%gChxpewyan from Fort Chlpewyan
by the1r storieg "of the advantage they have at their
Fort in trade over tﬁe i;anschere has created a

';' agalni’ the1r “coming t
" -their-country of the Ful

well és large animals
when they can scarcely ;

0ut to 11ve themselves 76.
Desp1te Campbell S comments Chlpewyan were at Hay R1ver 1n 1829 and»‘
there were host111t1es 9 tween them and the Beaver at Vermxllon

e
Chlpewyan were reported dlng at Verm111on in 1834 t840 1841 and
77

._ v§46 buttthere are not 1nd1cat10ns of any ﬁurther conf11ct. e :jléfa"ﬁ W

; ‘*s.3 In addltIOD to the phlpewyan there wer other groups“who traded

§§§iarly at the Peade Rlver posts In ?822 a small group of‘SauTt‘aux

"attempted’to trade at both Dunvegan and Vermllton Campbell nOted that

-c‘.

he gave them "llttle enco:ragement to return as 1t is poor pollcy to

L 78 "
draw Indlans from one p_st< 0 another.ﬂb

Q

followed by the=Company Indlans and freemen were expected to trade‘at” - f;

a partxcular poSt They were not to move from one establxshment to |

% f another as was common practlce prlor to 1821.,Thls pollcy served to

prevent the Indians playlng one post manager agalnst another not so

R

"rded that the practlce of. allowlng Chlpewyan from Fprt Ch1pewyan.'f:_a;,g;f

ThlS practlce was SUDseq“e"tIYQ,M“T
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‘much 1n terms of pr1ce but in terms of glV1ng cred1t Nonetheless some

groups ware on occa51on allowed to come to the Peace R1ver posts. Th1s

—_—

".1ncluded the Sekan1 and the Slavey from reglons west and'north of the ;.

Peace R1ver In 1822 there are several references to the presence of

[N

"Slaves" or. Slavey trad1ng at Fort St John on the upper Peace Rlver. _l'
' ~The post manager was 1mpressed w1th the1r fur hunts and encouraged them j}_i

' 'to come Jback. o .
' The SIaves havé‘done pretty well this year--1f the
.. Beaver Indians would do as. well ‘the returns would
© 'be rich. The Slaves are. pleased with the “trade. and
- promised. they would br1ng good hunts when they
. returned N P _

,’l/

By the 1840 S tﬁe Slaves were not welcome on the Peace Rlver.

4"The1r 1mpact on the area—s—resources was deleterloﬁs. n 1843 21

' Slaves and the1r fam111es arrlved at Verm111on from Hay R1ver to " ;"'
’ z "_a. Co o ;
o trade. The clerk at. Vermlllon noted '

1.hawe accord1ngly del1vered the message sent to. me
-‘,that they should never come: heré again but rothing. -
will induce them to go back,. saying that they have
S o adopted this Country a$ their-homey’ ‘having for- that .
G purpose fomred gbl1ances by 1ntermarr1age w1th the
L ﬁ”Beaver Indlans e ; i

E}He urged them to return to the1r on&g1nal post on the Fxnlay R1ver

P

but concluded that they were unllkely to do SQ As there are no tpg;ﬂl~~'ﬂ

.

‘further references to the Slaves belng~at the Peace vaer posts 1t .

o

-_”would appear that he. was successful 1n th1s effort

;;{i;;l It was relat1Vely commonplace for SekanL fromtthe upper Peacevirft

: o to vxslt’the Company posts at Verm111on and Dunﬁﬁhan after the c1051ng
of Fort St John 1n 1823, Pr1or tQ.thlS the Sekan1 had llttle anent1Ve

, to travel tosthe lower reaches of the Peace vaer The per1od

. . e . .
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-a?vatlon

Jf;The Dunvegan clerk observed that :,f?f.-.

t

3 j(refered to as "Tsucanes“) traded~atDunvegan 1m,the sprlng of 1839. e

2 s

.:“TSmall groups returned to trade‘af Dunvegan 1n 1840 and 1841. Large :

w A

:.;numbers began comlng 1n June of 1842 to Dunveganxcomphalnlng of star- b

81
.

&._ B
LA

Semaroushe [refered to as a Beaver "Chlef"] reports
that the Seccanies of the-other-.side of the meupta1ns

) “are in great numbers on ‘this side which renders it

‘jff 1mposs1ble for.our Indians to make Provisions. also.« .
‘that they have ‘invited the élders of the Beaver’ Indxans
to meet- them-at the Portage [Rocky Mountaln Portage]
thls fall o have a dr1nk1ng bout o

. {L'_: -

cf\iThere are»np further comments on the Sekan1 -on- the Peace Rlver 1n the

' "'Beaver resented the1r trave111ng over thelr hunt1ng terrltorxes ‘Thetp-'-'-

f;above observatlon suggests that the Company was unhappy w1th the Sekan1f~‘f»

' l"?}fperlod under cons1derat10n It is unclear whether the Company had a

Tlfpolxcy of dLscouraglng them from tradlng at Dunvegan or. whether the S

’ ";dlsruptlng the huntlng of . p§;v1s¥%hs by the Beaver v:,' p ;'t;

ASS1nibo;nee ‘In 1825 to 1827 there are several references to Cree

e'u*' v

By August of’1843 several Sekan1 were seen on the Peace Rlver S

o Other maJor groups who v151ted the Peace Rlver were’ the Cree and fr~”

X oo i o . . Lo
. . e . . v . B
ot Lo e e . 79 .
[} RN ‘v,, M . o Wt T
' '.,‘ N "' . . L

of greatest frequency of v1s1t5°was 1839 to 1843 .-A party of Sekan1 ST

PE

: 'hunters on the 1ower Peace vaer in the v1c1n1ty of the Nabasca Rlver

"5and the Car1bou Mountalns %e%eral of these Cree were apparently post

”'h~been acceptable to the Company, the arrlval of: Cree from'

'J;:was not In 1827 a party of Chee communlcated to C mpbell at Verm;lxon

"hunters for Fort Chlpewyan

83 Whlle thelr presenee\appear& to have

’l

L

| <fthat they wanted to trade there Campbell resnsted thxs propoSa\

“

: }

/A

-

o notxng that “xt 1s my 1nteﬁf\2n to send them word to return to the

nearest establisﬁhent to Lesser Slav 7,

R : h . C .

"her distrlcts



fw;Thehe 1s no further ment1on of Cree unt 1 1

observedvat the Junctlon offthe Peace and Smoky R1vers.

oo,

0 when a small party werefqa

b In the m1d 1830's there were arrlvals of both Ass1n1b01ne and Cree.

"'-Beaver.

‘ dvobJect

:r~;_'An armed party of the former appeared at Dunvegan 1n 1835 ThlS resulted

iﬂ,vf_~accord1ng to Campbell, 1n a verbal confrontatxon between them and tha

_/'

I understand thesé people are from a band of about 30

.- men with their families.who:are a couple -days march out.
.. in_ the plains from:this. LDunvegan] and come from Fort.
" Assineboine. They tell

“advised them to come and"

it was the Mr. C.. Factor Roward '
e, the Beaver Indians, wh1ch I
1t be: achleved w1th no good

have.good reason to doubt

Tr\ 3

VJ'He was able to conv1nce them to return to Fort Ass1n1b01ne but not

’7 the Peace R1ver 1n the fall of 1836 ThlS cr
- ;for Campbell at Dunvegan The Cree went as fa
g country51de to prevent the post hunters of Dunvlg

jCompany w1th suff1c1ent quantltxes of, meat

' 1before they dxsrupted trade by upsettlng the Bea P

ftnem

A Iarge party “of "Plalns Cree", cons1st1

‘22Vfamilies;_wasfon-J;
n”awkward SLtuatlonh» :
:tlng flre to the
‘ffrom supply1ng the ' '\,;-‘
87 They left Dunvegan a fewfy

Campbell does ot record now’ he dealt w1th ff;_-;ﬂf

Desplte the1r short stay the effect of thelr v151t was negatlve. 1;“g“

' 'i'The Beaver werelanxxous that the Cree would return to make war on them.f B

>Cam ell observed that "although the lmdlans are. when face to face on h -

'Q:::OOOd tenms they are uery susplcious of each 0 her & our. Br [Beaver]

ge;{ndxans dread @ treacherous bgpw from the Cre_s

e

83‘ ln the Sprxng of :';'5"

e

-;'1337 the Beavvr were St!ll afraxd that the Cree WDuld return Several

-lﬁtﬁ

7._Jnfaddittooflz

.thc._? Dunv%

r

qan area of Vermnlron resultxng 1n )ess "xndustry" 89

')

appear tha& the Eree had a najor |mpact on. the large
EEE T s l |
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f:no further v151ts by P1a1ns Cree ére recorded after 1836 a f a~~j

‘;'utxixzatxon llmtted &

"ﬁ7level§ ‘ *,_#*zv

-',fhad not recovered.» The Céuntnl of the Northern Dep rtment resolved th%S

' ',ff‘-l N ’”-for provxdzng an- 1mmedlate

“ 81/

,game resources of the area through huntlng and the use of f1res to dr;ve

90

‘ "“-i-away game. Clearly the Company wanted to avo1d such developments §nd

n

The movements of var1ous freemen and Indlan groups 1nto the Peace

_ R1ver area created numerous problems in terms of the Company s effor

)l(

to manage the area S game resources.‘ ft would appear that¢the Beaver f'ﬂ e

'were W1111ng to co Operate in large measurb w1th the Company but faced

: c1rcumstances in whxch others were not Col1n Campbell when reportlng

S R BRI

“to Slmpson 1n 1841 commented S ‘;,u ,-"_“>f

-In regards to the prohlbltlon of k11L1ng Beaver I
~ "would beg to observe as far as.regards 'Peace.River,
- there would be.a necess1ty to restrict the Indians of
‘McLeods' Lake & Fort’ Halkett also, ‘who ‘come ‘on- the
Limits of P.-River & Destroy the-Béaver at ‘all season$.
‘as muchas the Freemen of Jasper's House used .to do.
- . The: Beaver ‘Indians -always wishéd to preserve the = v -
. Beaver-on their Lands but wheri" they saw.those Stran '
. !» ‘destroying them, they of course‘did the same,:at. 1e92§\
o _.wherc the Strangers hunted on thetr grounds 9

ﬁ»fThe 1840 s saw a chan e as there were fewer recorded v151ts of other

.jgroups to the Peace R1 er NonetheTess severa} decades of over-' : j ’ TfH

[.success df attempts to restore beaver populatlon

.. N R S R

| The flnal stage 1n the evolutlon of the Company s fur conservatlon

vlfi;pollcy began in 1841 when 1t was dec1ded to Df‘Ohlblt ehe—trapplng of :

r

ﬁ;beaver 1n those areas of the Northern Department wh re pooulatxons ':

: o A ',-j,
y [the] Impoverlshment oflthe Cfuntry in- the artxclé ‘~if~'> g
- " of Beaver-is increasing to ueh-an alarming extent ’ *_.3;_.ga

that' it becomes necessary t ltake effectual measures - . Y
emedy - to thas and it is "“ Y
n.-in’charge. of Dtstricts o

<. [resotyed] that the: pot Lem RTINS
'?ﬁf: and Posts be strxctl njoxned to discourage the “];,}:;, y




s

‘ huntlng of Beaver by every means 1n the1r power and %,
oo that not.more than half the number collected Qutfit _'ﬁ;r,
N 1839 by traded dur1ng the Current and two suc0eed1ng g

_ *f’ﬂf“f‘N-f":Outflts 9 v S ’

[ <,

This resolut1on app11ed to much of the Noﬁthern Department 1nc1udlng v_fhg\

the/Peace R1ver posts. -To compensate for the 11m1tat10ns on beaVer

,l e
: . ‘ . -

’ there was a further resolutlon ;_ﬂ@
: '“*that all Indlans at Posts where th1s restr1ct10n | _
_exists and who do not kill Beaver be- -paid in Goods .y
~the. value of 10 Skins of Made Beaver for every.9 -
Skins. in. small Furs they trade 1n the course of the
year. N . |
At the same- t1me there was the 1mp11cat10n that the Company held 1ts
own offlcers partlally respon51b1e for the fallure of the pre 1841
measures. The Counc11 of the Northern Department went as far as to i'
- resolve that “the Governor and Commxttee be respectfully adv1sed to g1ve '

‘ notlce of retlrement from the Serv1ce to such Gentlemen as may not g1ve o

'effect to the sp1r1t and letter of the Resolut1ons now. passed for the . .

98

pre ervatlon of Beaver. ST letter from Slmpson to the Commlttee in~

June of 1844 further supported the view that offxcers had been negllgent

L ‘_,,'.uThe trade of many of the districts” was not‘closed up o
- . to the date of my last advices, but: I ‘have. every reason -
. to beliéve that it wil} be found to fall short of that .-
v coo 7 of lastyear, especially in the article of beaver, ‘which
R - . I.am.much concerned to observe-is declining very.much
‘ ~from year to year, the last collectisn in this Depart-
. ment being llttle more than half the average returns of
R - “the past«ten years.. -We have ‘in Council. from:time to time -
., legislated with a view to arresting the progress of this -
. evil, but all our erdeavours, I am sorry to say, have
. - been. fruitless; owing very - much in my. oplnlon to the ~~ - ¢
e 'dxsxncllnatxon of .many: gentlemen in charge of dlstrxcts T
and. posts to’ occa51on a reduction in the returns, . f rom.
< ' an Qyer anxaety 44t ‘the appearance of ;turning their .
charges 10 profttable account, and'§h some ‘c3ses ‘perhaps,
from a mrxtaken notjon that by cdrta) lpng the Feturns
fhey were 1njur1ng thexr own xmmedzate 1nterests.95



83
Slmpson $ observat1ohs could be v1ewed as 1rre1evant to the Peace R1ver
fThe number of beaver taken by the Beaver in the years 1mmed1ate1y fol-‘ y

: lowlng the 1841 resolut1on was very low (see Tables 2 1 to 2 2). ,In"
the period 1841-to 1843-the returns at-Dunvegan were 557, 670 and 93

'respectlvely 96 Unfortunately the beaver returns for the years imme- |
dlately precedlng thes1841 resolutlon are not available These returns,'ff

%s however are exceptlonally low when compared to the levels recorded for o
the 1820‘5 and 3830 S. One has to conclude that a 51noere effort had '

'been made to follow the resolut1ons by both the Beaver and the Company sJu'

offlcers

e 11m1tat1ons on beaver were removed in. 1844 Apparently the'

proh1b1tﬁon was successful 1n restorlng the beaver to acceptable Ievels

'~-The sxtd?%uon in the Athabasca sttrlct as of January of 1844 was pro-
i m151nc FrOm Fort Ch1pewyan Campbell xnformed Slmpson that beaver were
By

o more numerous than for the past several years 97 . The London Commlttee

v

4as w1111ng to relaX the t841 résalﬁtlon in a few dlstrlcts 1nclud1ng *
the Peace Rlver ;;:’ f{:‘ L 4f§1~5r'

v_In order to test in-a satlsfactory manner the 1mprove~'
- ment.reported, it may- perhaps be proper to relax for
~a.season, in two or- three dlstrlcts ‘the. prohibition
with regard to beaver hunting, and you will determine
in council. in what dfstrlcts such a relaxatlon shall
'take place, which of course is to be acted upon only
. in the winter, the.issue of traps for alﬂ the depots -
: being strlctiy promblted 98 . -

.,‘ . cod ,’

~,Thxs suggestlon was ected upon by the Counc1l of the Northern Department .

RN

'an June of 1844 But the DTOhlbltIOH on summer trapplng and steel

v

'-beaver traps was contlnued

| On the Peace vaer the returns of beaver rose sharply after *EAA

-y, B
:(see Table 2 2) At Dunvegan they were comparable to several years 1n L



'
o 'the-1820‘s but well down from 1833, No returns‘are available from Ver- !

o

' mllxon 1n thls perlod One could suggest however that the Company

‘ appeared to-hav“jbeen part1ally successful in restor1ng the beaver.QJTh1s
lstatement must” be}gual1f1ed by observ1ng that the‘Beaver had difflculty,s
-gas noted earller, 1n trapp1ng "small" furs on a regular ba51s after 1844 -
' Slmllarly the trapplng of cub beaver apparently resumed 1n the early
‘,1840 S. nfortunately for the Company the market for beaver in London

collapsed in the late 1840'5 thus negat1ng much of thelr effort 100

' wh1le the Company could cla1m some level of success’ 1n the area

»>

- of furymanagemeg'“the same could not be sa1d about the management of -

large‘game;' The.North Nest Company s move 1nto the Peace River country
i'reflected the 1mportance of the reglon S resources of large game an1mals
4as much as tﬁe 1mportance of fur or .an overland route to the Pac1f1c. :

5Alexander Mackenz1e s Journey of - 1792 1793 revealed the Peace Rlver as’

a. r1ch source of game ?h part1cular moose and blspn.. Ph111p-Turnor had

: mf‘?ar. e 4 i3

SImllarly reported to the Hudson s Bay Company the value of the reglon.,
v K -
N For the North West Company it was to: be the resource base for all of 1ts

AL _
- ,posts in Athabasca. W1thout the moose and blSOﬂ of the Peace Rlver the.'
"North West Company would have consxderable dlfflculty 1n cont1nu1ng 1ts .

101 ThlS lesson was not lost on the

u

| far-flung posts in the Athabasca
B ‘»_H/dsonls'Bay:Company.after l821' 1t intended to contxnue u51ng the Peace
River to prov1de supplles for Fort Chlpewyan the Macken21e Rlver DlS— f'
"trlct,‘and New Caledonla as wellaas the annual brxgades in the‘regron, :
'_;Thls proved to be beyond the resources of the area. By 1821 game
o resources were under:stressr' %everal.years of: 1ntensxve huntlng by the

Nor! Hesters_andfthe HUdson‘s'ﬁay Company depleted»the.wood blson. lts -



: .Ei'BS“h ;r'f
near ext1nct10n 1n the early 1830'5 appears to have put addltlonal :
lj?pressure on the maJor rema1n1ng meat source “the. moose. Rellance on..
1;5_], ‘Aone game anlmal had cons1derable rlsks for the 1nhab1tants of the Peace;
rhence the perlods of starvatlon, part;cularly in: the 1840 s. Not to be
:\.d1scounted were the Indlan and freemen groups who v151ted the area 1n .
the- 1820'5 and 1830's. S1m11aﬂ to the way theyoserved to exhaust the A
;fur resources: they further depleted the blson and moose The Company-s ff’i‘
-1-off1cers faced the severe problem of manag1ng game resources in: the face
.of 1nten51ve huntlng by these groups. _ o
}'()x In add1t10n the- Company had dlfflcultysconv1nc1ng +he Beaver to
o ico operate 1n huntlng game on, what the Company felt was a ratlonal sus-i
,talned y1eld bas1s. What wasa%eslred was the controlled kxlllng of g
'v~jan1mals td fulflll annual pre set provxs1on quotas.. They wanted to

: Almpose a new order on the already ex1st1ng ”trad1t10nal" Beaver subs1s—

L tence economy The latter was to be part1ally replaced by a system in

"i{Wthh the Company would .on occasion, d1ctate the type of game quantlty
lch were not always compatlbﬁe w1th what the Company de51red Both

‘ and‘organiiatlon Rldlngtoh suggests that the maJor change was from :

: »’“'»communal huntlng technxques whxch marked fthe "tradltlonal subsxstence o

1027

economy”, to more huntlng by 1nd1v1duals. To NleS, the ¥emph351s on a

¢

P

i'ffur trapplng s tended to dlsrupt food ﬁuntlng and gatherxng actxvxtles

- by. reduc1ng the txme avallable for huntlng and taklng “hunters to areas IV

A -
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g R where food resources were in scarce supply 103@ Thus one has the poss1- L, S

LY

by

blllty that the effectlveness of Beaver huntlng strategles may have been

. reduced The b1ggest prob em facxng the Company 1s that the Beaver llké.:]f*

- r.
many groups of the Subarctlc and the Great Plalns d1d not share the

f%i i ‘>, Company S. conceptlon of conservatlon ’ Arthur Ray argues that when the g

Hudson s Bay Company proposed conservat1on4?easures “1t was 1ntroduc1ng

a concept wh1ch was allen to most of - the Ind ns 104 'Thls-was’the result
f\ e of the nomad1c, sub51stence llfestyle,_rellgloUS bellefs,.system of land -
\;\ - tenure and pollt1cal system of the Ind1ans 105: He suggests that a nomadlc

l1festyle made the 1dea of conservatlon d1ff1cu1t 1n practncal terms
yh Slm1lar1y‘the overlap of land use and the lack of Furopean concepts of
‘;<'>;1 land tenure meant that the game resources of an area could be’ eas1ly
s exhausted As for the factor of rellglous bel1efs Ray argues that many
'gropus belleved that 1t was, not 1n the1r;power to address the problems
'of game shortages but’rather the supply of game depended on the perfor-
mance ‘of the approprxate rel1glous r1tual§ to appease the 5p1r1ts 1nVolved

How appllcable these factors 1nh1b1t1ng conservjzlon wgre to the Beaver .

~of the f1rst half of the nlneteenth century i

N l

table: Nonehteless,i y
,Clt is a. real possihlllty that the Beaver wese operatlng on ‘a very d1f- .

,;ferent conceptual framework from that of-th\\Company G1ven th}s one‘ -

_ should’pot be surprlsed 1f they d1d not fully co- operate w1th t
. ’ : B Lol L
dlrectlves of ‘the Company R *

Desp;te these conslderahte problems the Company wanted the Peace
. "R1ver to prov1de prov1s§gns for other areas By the 1840'5 the Peace ‘
*.country was supplanted by the Saskatchewan DlStPlCt as, the maJor

";“,supplxer for New Caledonla and the northern establlshments.” Compahy

o -
\\\\\\



asplratlons had not~been‘conslstent wlth the realltles of the s1tuat1on.

——_\
By 1850 the maJor concern of the Company S offlcers at Dunvegan and Ver-
. { \} .
: m111on was obta1n1ng suff1c1ent food for their ‘own consumptlon ‘ Star-
vat1on had been a severe problem in the winter of 1849 1850 1The’ |

fallure of _the Company s plans to develop the Peace R1ver as a -source of ;' |

/
prov131ons was " clear_ o
| X . L Afthough the Compéhy wanted to ma1nta1n the role of the Peace

e T R1ver as a source of prov151ons there had been some. recognltlon of future -

vvi

.j ;f d1ff1cult1e5// Nhlle Georgelglmpson had been hlghly opt1m1st1c dur1ng the :

:',}ﬁtxﬁf w1nter'5f~7920 1821 in regards to the state of fur resources he was con- .

W cerned about the blson ertlng of Fort St Mary s “he noted "[s]ome

. few years ago Buffalo were very numerous 1n the v1c1n1ty of the Establlsh— j-f

1. ment but are every succe551ve year ret1r1ng to a greater d1stance be1ng
l'contmually hunt:d and are now rarely to be found w1th1n 51x and Elght :
Days March of the Fort w106 The post had orlg1nally been buxlt near the |

range of the wqu blSOﬂ but as noted by Leonard Ugarenko the blSOﬂ was

S~

already severely depleted in the area of St Mary's. w1th1n three years.
‘ Helargues further that the 1nten51ve huntlng of. b1son in the per1od

'1818 td 1821 resulted in "maJor thanges 1n the d15tr1but1on of the wood o

blson herds"107

ThlS is. supported by an observatxon from Edward Smlth
at Fort Chlpewyan in 1822 that the wood blson had shlfted thelr terrltory ‘
' westwards towards the’ Rocky Mountalns ' | R
| 'vFort Verm1llon seems to labour under some dxsadvantage
~they oftep ¢onsume -part-of the provisions collected in’
" Summer ... Dunvegan formerly was a plentiful place---
of -late years they .seem to labour under the same dif-.
ficultigs ‘as Fort Vermilion. Buffalo has been very. .
- scarce there some years past they have emptled towards =
‘ ‘ ~_'the Mountains. The Slave [Sekani] Indians that resort .
R . to-St. Johns report they had no Buffalo in.their Country

L



'_-from starvatlon

e : . ey
. - LTl

- - A e o T e s

formerly--wh1ch 1@ in: and along the Mounta1ns—-but now: .
they are.plenty S, o108 ' , R

'l“whether th1s report was accurate 1t 1Sfapparent that the blsonywas ln

4§_dec11ne by the early 1820'5--a process that was to be rapxdly accele};i}“i

r

: -vatedldurlng ehe latter part of the decade E; Qh :tf ”’Q*F', 23} R o

‘Theoperlod from 1820 to- 1823 saw a shortage of bxson and other

game resultlng 1n starvatlon among the Béaver._ Colln Robertson reported
&

’the death of several Beaver near Fort St Mary s in the w1nter of 1820

“fwapparently from a lack of game As for blson they were "some. d1stance

109

'cﬁaway"‘from the‘post beyond the easy range of the post hunters. R

sxtuatlon rema1ned apparently unchanged through the next few years. g1nv;"

| the winter of 1820 1821 S1mpson as well noted ‘the death of sevEral Beaver % _}

L [ have letters from Mr F1n1ayson brlnglng the pa1nfu1 :
.- accounts, _that our. people in Peace River are reduced to I
' sl overy great extremities by Famine ... . This mlsfortune S
“is common all over that District and our Opponents are-
nearly in the same wretched state ... many of the Beavar”
Indians have been starved to .death, one of our Iroquols,
and three belonging to thé North- West Coy. haye shared '
the same fate, our. Fort Hunter Baptlste Bisson, who is
- without. exception the best large’anlmat hunter in North
Amexrica lived ent1rer on parchment- for several weeks, - "g .
- and whole-families existed solely on signed- Beaver{%{xns,
- the North West Co. were at Dunvegan. & Vermilion.compelled
-~ . to kill many of their ‘Horses, and the few seed patatoes
" that were reserved .at St. Mary' s haye been . consumed; in-
short our affairs in that quarter are 1n a most unfor-
tunate state 10 v
A

fThls contlnued 1n the summer of 1822 wheh it was,observed that there was"

a "shortage of anlmals on the Peace Rlver "111

By Ffbruary of 1823
P. w Dease at Fort CWIpewyan was Very DESSImlStIC about the Company s
. c1rcumstances on the qeace River. ' ' ’ R

| The‘hews éf Peace Rlver is rather gloomy in- regards to ?;'
provision For Vermlllon lS much p1nched for the want

N .
w. -

Vo o

. The '\

1



7;"k1111ngyfaster than the men can. have the meat "

SE s of that necessary artlole at Dunvegan there is no
~ gcomplaint, but that dry: prov151ons areé rather. scarce; M.
and considering that very little provisions were -

sent down from that place: ‘last summer--the Indians ~;;., ',g'i-

" exertions in prov1sxon hunts-is great % reduced
for want of an1mals by ail accounts

W

By March 0f the same yeér, however the 51tuat1on was greatly 1mproved

/7 o

';The clerk attVerm111on at thlS trme remarked that the post hunters were//
n 3 .

Desp1te the game

.shortage noted 3t thls t1me prov1s1ons were gathered at. Vermllxon (and

’

~'perhaps Dunvegan although no record ex1sts) rn 1822 1823 and sent to New

’Caledon1a and Fdrt Chlpewyan In 1522 Vermxl1on supplled over 700 lbs

' of Dr1ed and Freé\ Meat as weIl ag ten lbs of—Grease for New Caledonxa:,

’ ~in add1t10n to 300 lbs of Drled Meat and 19 lbs of Pack Cords for Fort

‘1

thh1pewyan The follow1ng year a large quant1ty of meat (1]00 lbs of

. Caledon1a ThlS conSLsted of over 150 moose sk1ns and 50 blson hides.

' _of meat nearly 600 lbs of grease 2250 lbs of pemm1can and roughly 200 S

114

Through the rest of the decade game supp11es seemed to 1mprdve
Large amounts of meat 1n varqOus forms ‘as wiél as - h1des were collected
1n several years In 1825 Vermlllon supplle

Yo -

moose sklns In addxtlon over 2000 lbs of meat and 23 blSOﬂ sklns went
ty -

'—to Fort\Chxpewyan YLater in the\same year anothert1700 1bs of meat

115

went from Vermllaon to..Fort Chlpewyan , A o‘ r useful 1nd1cator of

adequate EUDDlleS is the absencerof referencer to starvatlon 1n these

years E It 15 apparent however from the Journals and account books of
‘-

Dunvegan and Verm111on that the quantxtles of‘prov151ons fell from the

“levels of 1825 The main reason for thxs development was | the abandon- .

\

- ment of Dunvegan in the years 1825 to 1828 and the huntlng pressure on -

. EY

New Caledonla ‘with 3700 lbs S

mo .

'Fresh Meat) and what was. termed "Country Produce" Was transported to New -

«



,~;'the hxnterland of Vermlllon By ﬂhe Summer of‘1827 Campbell was greatly

. 'f'_concerned w1th tne long term Drospects for- Vermllzon 1f Dunvegan or '5m“i,2;'
ihg?ktvvggnOther Dost at a New lﬂQatloﬂ was not opened 1n the near future.116‘ SRR
‘%V" . Ane add1t10na1 problem wﬁ% the Sendlng of Eree Dost hunters from Fort :;igﬂ_ .
g -' ‘.:Ch'lpewy an °“t° thé Peics Rlve“ Degmmng in late 1825. There are. :; Q

_"inumeroug references t°~yhelf Dresence ln 1825 to 1828 aS/far up. the
*Peace Rlver as F,ort vgwﬂmon 117 Tne effect of these two developments .

: j,\was a reduct1on in Drov¢%1on5 orlglnatlng from VermllLon In 1826 llttle '_.f
Fooo i

ST "1waS recelved from the pﬁﬁce RIVef at Fort Chlpewyan Colxn Campbell in
;‘:3'1 Y ‘ | .’
gl _August of 1826 noted ”{_.;‘ i L '> | ,;~.J :
Wl : , - . . L <
b _}~fj], ;.j, [n]othlng hﬂ% t{dns lred here 50 far’ out of the usuaLL_ E z
- o _ ~ routine, We Navg had aQCOUntS from the’ mosf of the L ‘

ol ~natives thai re40rt t0 this place & in general they -
" have dong £y ¢81] ang are stiil apparently fnclined . .. .
vive o o0 to be lindug Lrlodso putl the scargity of large anlmals,—>v R
. S ~with.a genefﬁl A mplalnt of thelr‘ belng very poor ot N

_:,There are no. referenceg to VEace Rlver supp{ylng DPOVISlonS'untllj

December of 1827- At\bhat 'clme\15() b&gs of pemmlcqp and a QUantlty of S o

drled meat were sent f{Om Verm1110n to Fort Chlpewyan In Febru y of

iﬁ,:jq;:. 1828 a shortagﬁ Of larg game anJmaIS was reported 1n the v1c1n1ty of
SR Vprmi11°“‘7 By May of hat YQAr Campbell arrxved at Fort Chlpewyan with l.d :
119 /_ v ..' ‘- 'u\ -

62 bagS of pemmlcan QAQO 105 of grease and 800 lbs of meat
~ The return. Of thy Compny to Dunvegan in the fall of 1828
relleved the stress on Vermlllon As a result the prOV151on1ng SItuatlon .
SN ',-there was greatly 1mpdeed for ghe. oment.ﬂ Nhen CampbePl arrlved at
L the s1te of Dunvegan h%\@oteu "numerous track of Buffalo in the area. "120
M
In 1829 289 moose skxnéx oveh 100 1bS of pack cords and‘moose 51new$

i
as well as 44 bags of Vﬁmmlcan ,370 lbs of gzgiig’and 340 lbs of meat

| N /(;-'



: _were provxded at Dunvegan for New Caledbnla._ In the followxhg year i
t.";.'648 moose sklns,vj 0 Ibs of cords-and 51news, 65 bags of pemm1can and

3:ﬁh850 1bs qf meat we_e,shlpped to New Caledonla.

50 Pleces
o t1nued unt11 1836

*Journal Campbell wrSte - .f

| "'Of the blSOﬂ kllled only 23 were\h§\\vered for uge at Dunvegan.,_

' blson 1n the Vermlllon area "dylng of dlseasé

;.};7

b by ’ i

% /-

121 ThlS was an attempt

‘5T.by Colxn Campbell t fu1f111 the quotas set by the CounC1l of the Nor- :1;,{‘
: thern Department 1n the summer of 1829. The qunc1l resolved that

‘Dunvegan was to supply New Caledonla w1th “Leather Parchment Pack

122

\tords’ Bablche -and Grease" in August of each year _ The quota to

be f111ed 1ncluded "GSD dressed Moose Sklns, 100 lbs [of] Bab1che snares |

and Beaver nets 2000 fathons Pack Cords [and].gxough Grease to make up ,-fff
b123 "

v -

Th1s quota was malntalned in 1830 and- reduced slxghtly

“"wln 1831 w1th only 530 dressed moose sk1hs requ1red Th1s quota con-

124"
_ ey . Sl

An 1nc1deﬁf of note occurred 1n February of 1830 ln-his-pOSt
. : R
[ A .
. Qur. two Fort Hunters arrlved & report of hav1ng k111ed .
.53 Buffaloe--a great many more than we want & they are .:‘.h'ﬂ!

not fat enough to m@ke dried Prov1sxons, so that the - ’ )

o
- meat will be lost.  The Snow, is so very deep that all H
~ large animals canmot run ‘from their pursuers & there. .

.. Will be no doubt a: great number wantonly kllled--although

: I do my best by persuanons to prevent 1t 1

N26 It ’

o -

1s apparent that\Qampbell was havigg d1ff1cu1ty 1n)gett1ng the fOrt

hunters to coeoperate in kxlllng only a suff1c1ent number of suLtable

(1.e. w1th enough fat for produclhg/grgase) anxmals. The scheme fod

effectlve management of blSOﬂ had clearly falled. Aftep.1830 there_are

few references to. b1son on the Peace. In 1832 there uere‘reports of .

"127' IQ the wintéy of

I



.\/ |

'lkr \VMS P ad affair fof' the poor B Indlans

/’ he vly f’ood f or them to depend upon‘& there

t()‘lt\/&f‘y fo’f‘ 50‘% years ‘Back w123 51m11ar1y the

s e?r‘ﬁll@ /“ef \,/r‘“ a"\ of the’ cpuntry, mdeed ehe
7% ) ﬂ%& .
“f‘l‘y’ Xha Nﬁl 0f MOOS% & Buf%aloe "130 Nonetheless fwe

19es are noted c\r Qur“’%wf‘ 1n’1842 followed by twelve 1n 1.843.

-

f th@ eaCe Rlver 1s a. "cow Buffaloe“

131 SRR NTINIEY R
Qc\dpsh of 844 e T .:\',;W

J\',lff“ ; :
%Ug;qr'eﬁ’ko \/ Wy th\t \ne Beaver d~1d not r‘eglster any -

b AN - ‘V_P
e ::t 'negégbug @/bd }\/s%rce waS practlcally el%\.ﬂ\ted ThlS may

hat f“he ﬂod stgn ler‘e relatlvely unlmportanct to
' .,132

) 'the1r sub51stence ecoWWM)r W Idast not as. lmportant as moose
4

}

blSOﬂ was’ undoubtably A
) /\
Company and the Beave}\/ i Y/

'solely on the moose \/r\ ]\ thy, gepr are not noted in pOSt Journals

) \
as complaxnxng about J\e W%'\Sg Q¢ plson the Compan)’ s offlcers cen-

qgﬂ%rous posxtlon of dependmg dlmost

\oﬂ / e eﬂhoﬂed agam Campbell told Slmpson\v_.
- /\ &\%VEY\ yleh Starving The "ent{rg dlsap-'* .\- ” : \

\

’-\‘ N _:_;
‘\:"\\-‘:"" o

= .".’a‘w
}zdiff-lcult %\ 9\‘)96 tne 1mpﬁct of the 1oca1 extlnctlon of “the

i the (;omn/\;/\ Py 15\on1Ng planS and tne cxchmstanCes of

< . )
ey

.

—

. "whlle itels 1mportan§f}15\\ e rf‘OQ W the major food source the wood.,:
ahlg Qhe as we11 Its d1S&ppear‘ance put the_

talnly d1d To Campbg\/\ tt\ / Iy f%f pison and the subsequent dependence

on the moose was a cni/\i V fxi fcoh contrlbutlng to starvatlon in the ;

" area. Ib 1s worth no /\4 Wat E'pe worst pemods of starvatlon among

. ! . ‘
LN A . D .
: R CIE e

L



' tlfthe Beaver occurred after 1830 when’the blSOﬂ ceased to be a food
'source, Ast for 1ts etfect on the gatherlng -of prov1sxons the Company - _ff”»’

*2;4.‘exper1enced great d1ff1cult1e§ after 1830 in meeting quotas. ;'”

As noted earller the Counc11 of the Northern Department Walﬂ'.‘f?j

't“fgta1ned a. provxs1on quota for the Peace R1ver unt11 18£6 Thlg shows a

in;certa1n amount of 1nf1ex1b111ty onthe. part of George Slmpson and the

¢

;1;§CounC11 as the Peace R1ver had nbt become a maJor source of prov151ons
-ﬁdon a con51stent ba51s as’ had been hoped The few documents avallable
~$?sfrom thls perxod suggest a fa11ure to protlde New Caledon1a w1th the
:i;requ1red amounts of meat pemmxcan, leather and pack cords In 1833 ‘
V“E{JQ:fQDunvegan sent 3940 lbs of pemm1can, 1800 1bs of dr1ed meat and 900 1bs
if”??'is‘of grease tosNew Caledonla but no leather or cords 133 By 1834 Dunvegan
1b;ba‘was suffer1ng fromha 1a€R’of game. and produced but n1ne packs of 1eather
4p{&dildfor Fort Chlpewyan RS well a supply of prOV151ons was.p1cked up by

-TCqﬂbany servants‘from New Caledonla in ‘May of J835. The provxslons “for’

_ were also unlmpre551Ve with .38 bags of pemmlcan and seven bags of
' 7]{dr1ed meat most of wh1ch was needed for’ the spring brlgade 13 As for )

v:-iVerm1110n prov151ons were procured for New - Caledonla n 1834 but by the .

' sprlng of 1835 the Company servants and the Beaver faced starvatlon 35 N

AN

Z The COUnCll of ‘the Northern Department, as a result of . the fallure f'»'

of the Peace vaer to prov1de enough meat and leather{ removed the pro;

-,

- .x<_"~\.~ T

‘v151bn quota for Vermxllon and Dunvegan 1n 1836. It proposed a new

system in which prov1sxons needed forlNe Caledonla would come from @

'vxidasper S Houge 1n the Saskatche n Dlstr1c" These would be Shlpped to
-,
_New Caledonla via Dunvegan 136 ThlS metho_ of prov151on1ng New Caledonla

'remaxned m ef't unt11 1840 The 1ntroductfon of supp1‘1es from the P -
i Lt . . '
L /v ‘ ‘ ' . ..

B T



v

;-Saékatchewan proved tlmely for,the Company on the Peace Rlver as the

. the Beaver near Vermiliom and Punvegan

._ summer of 1839 dec1ded that the “Country Produce" for New Ca?edonla

' per1od of 1835 to 1840 was one of great d1ff1culty. The\ulnter ‘of*

"m 1835 1836 saw a shortage of game wh1ch resulted 1n the starvatxon of

137' The year 1835 also marked

- the beglnn1ng of several years of dlsrupt1on arlsxng from an 1nfluenza

epldemlc. The problem of the appearance of Saskatchewan freemen (1834 B

to 1837), the Sekanl (1839 to 1843) and "the Cree and’1351n1b01ne (1835
to 1836) exacerba;ed~the problem.- These groups had a negatxve 1mpact

on fur resources and the gather1ng of prov151ons as well as” ut11121ng

game themselves - The. VISlts of the. Cree and Ass1n1bo1ne appear to have

had the greatest 1mpa§p on lﬁgge gamgr when Colin Campbell returned to_-

o o
Dunvegan in 0ctober of 1836 he found both Beaver and Cree War{?hg to'

" trade: v o *jw et 1'_ e '?
v R : . N
On arr1val here found all €he Beaver Indlans waiting
- to get their Fall supplles and a number of -the Plains
« - Cree with them~--these strangers have been the cause
- of -our Indians not belng so industrious as they other- .
w..wise wquld have been in mak1nd‘prov151ons and they hate .~
_set fire to the country whevever they will. ‘ultimately

N ., prevent our Fort Hunters from supplylng us amply thh :

Fresh Meat. 138

As a result of the act1v1ty.of the Cree 1arge game proved d1ff1cu1t to ﬂf

t obtaln in the w1nter of 1836 183;,near Dunvegan.13? Thus even if the,'

Company had expected supplies from the Peace R1ver after 1836 lt xs

- unl1ke1y that thls task could have been accompllshed

The Counc1l of the Northern Department at its meetlng in the f'<3>
n

should start comlng "commenc1ng with 1840 from the Athabasca 1nstead

“140

of the Saksatchewan as heretofore ﬁhls practlce proved to be -

| :'only partlally successful 1n the 1840 s as llttle meat grease or

“,,‘

N
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;1842 1844 and 1847 whlle Vermlllon Was only able to do S0 1n 1844 .-

'_Tms happened in 1840, 1842, 1844 and. 1848.

‘Vtkemployees barely escaped starvatlon themselves

pemm1can orlglnated from the Peace R1ver but at d1d mandge- a reasonable

supply of leather.- The area contlnued to suffer from frequent shortages :

of game:
. \

reiorded each year from 1839 to 1844, in- 1848 and 1n ﬁ849 The )
q y S personnel on the Peace R1ver 1nvar1ably faced a s1tFat10n 1n )

, surv1va1 was’ the maJor concern w1th the’ gatherlng of prov151ons ;

for. shlpment relegated to a secondary functlon., For most oﬁ the 1840's

~

t

'Dunvegan was able to. send’ supplles of leatheﬁ across the Rocky Mounta1ns,.o

L —

. The best year was 1842 when over 1000 moose sk1ns were procured -ln

addltlon small amounts of leather went to Mackenz1e R1ver 1n 1848 141

'Meat grease and pemmlcan were sent from Dunvegan to New Caledonla in-

42

- 1In the rema1nder of the per1od “such suppl1es came from the Saskatchewan l

wlth resultlng per1ods of starvat1on Sueh shortages and perlods\

»

D1str1ct and were tnansported to Dunvegan overland from Lesser Slave Lake B

143 Recognitlon of the lack

e

; of game for prov1sxons on the Peace Rlver 1s apparent 1n the Mlnutes of. .

-

Counc1l of the N0rthern Department for 1844 when the" arrangement was “put
144

'1nto resolutlon form. ' The Peace Rlver had gone from a h1ghly valued L

- source of provxslons for New Caledon1a, Fort Chlpewyan and the Mackenz1e _'

]

- Rlver Dlstr1cts to supplylng only leather to these p01nts AL the end :

[

of the per1od under con51derat10n Lne 51tuat1on on the Peace River was -

'bleak 1ndeed In 1849 several Beaver starved to_death and the Company S
145

The decllne of the Peace R1ver as a suppller of fur and game was
a problem of great slgn1f1cance for the Company. As an explanat1on one

'flnds little ev1dence for an exten51on of the the51s of Calv1n Martln



he

L ’ -

that Indlan groups of eastern North Amerlca abandoned tv

on oohoer@tlon ‘ resul’g of the 1mpact of ep1dem1cs and Ja ed tof’l
‘ "declare war" on anlmals 146 One has to look 1nstead at a numben of ;éz_

>

' factors Of 1mportance 1s the state of the resources of the Peace Rtfnr
as of 1821. It would appear that large game, b1son 1n partlcular and
g some types of fur were under con51derable stress in the early 182Q>s.,

The loss of the b1son by the 1830\5 meant extra stress ‘on ,the mostvlmpor- L

tant food source thé moose., Cont1nued heavy ut111zat1on of the area S '
N S

resources through the 1830 s.and 1840 S meant the“development of severe ‘

shortages of game aniéﬁesﬁlted 1n starvat1on aabaguthe Beaver and the
. (}V), ';-—
Company s staff Gi these developments the fﬁea of, the Company con—‘

, . cernlng the Peace Rlver as a maJor suppl1er OﬁapFOVISlQDS were unreallstlc

—

Just as . 1n the case of agr1cultural produce, the Company proved to be\very

4

!;j "_ slow in reactlng to poor results and chang1ﬁg the1r prov1sxon quotas.-_

The Companst operatxcwﬂ? whlch saw Chlpewyan and Cree from Fort Chlpewyan o

on Lake Athabasca sent to gather prov1s1ons on the Peace Rlver rlkely f;ﬂ
led to further depletlon of resources. At the same txme as these groups B
were encouraged tc hunt on the Peace R1ver the Company faced the con- ‘i
s1derable prohlem of attemptlng to restrtct other groups fLom hunt1ngm

and trapping on the Peace R1ver.,_ln thlS the Company S local management ’
appears to have played a maJor role Desplte the efforts of 1nd1v1duals f_‘f
llke COllﬂ Campbell 1n gettlng ‘the. groyps of Cree and freemen to leave

. Epegarea they appear to have had a negatlve lmpact on fur and game :

f'rces ‘The appearance of these groups led the Beaver to hunt and ~
W.PAYap anlmals contrary'to Company regulatlons., ThlS megns that Ray s

argument that the "fallure of the Hudson s Bay Company to achleve any ;ijf.

K
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o

; .'unw1ll1ngness of the Ind1ans—of the Northern Department to co operate

L -.'“has to be qua11f1ed in the case of the Beaver on the Peace Rwer.147

R /\m{ e
‘e It is debatable towhat extent the concepts of the Béaver and the
'-KJ; Company in regards to conservat1on overlapped but what is’ clear 15 that
»the Company's measures were not successful in ma1nta1n1ng the Peace

River S fur'and game resdurces throughout the period 1821 to 1850."
‘ \-—
. leen the problems experlenced by the Company on the Peace Rlver 1t

. would appear that the toplc of resource management in the post 1821 era

A}
i

should be glven more attent1on by fur trade hlstorlans. A G

|

“ real success in 1ts early conservatlon programs" was due in part to the ;
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CHAPTER THREE "Tﬁey pust be 1ndustr10us or-starve The Problems of

—

<.

S "Indlan Management"“‘hd Natxve Depopulatxon on'the Peace Rlver
! . 3 - . . N ." . o ’

I3 v_'.‘ :

As noted 1n ‘the: dlscu551on of assessment§ of the post 1821 perxod,

“at the beglnnlng of thlS study, one of the common assumpt1ons 1s that

the Northern Department Indeed thls/fs gften seen as a key element of

; ,'the Company § monopoly management,— pol1c1es such -as& conservatlon ; ¥ f

;dependEd/on\the Company be1ng able Lo control the actrons of the1r - gﬁll

‘-tradlng<partners through exp101t1ng thelr dependence on the Company as.-.

: relationshlp w1th Ind1an groups 1n the Nbrthern Department have been N

‘a source of trade goods The efforts of the Company to change thelr R

—~ ~\

. dlscussed by a number of h1stor1ans Dan1e1 Franc1s and Toby Morané;,

have examlned the attempt of the Company &0 1nsta11 a “new relat1onsh1d?

w1th the Indlans of Eastern JamescBay after 1821 whlch 1nvolved the

N

. ‘.}

}use of a ser es rewards and punlshments, such as the closure of . '"j‘,‘f_7
= o
posts 1 Paul Thistle argues that the Company desxred "an 1ncrea§‘ngly T

-Ledom1nant role n the 11ves of the western woods Cree" of the Cumber-',"
bland House D1str1ct after 1821 but had bxfflculty in curtalllng thexr .

llndependence 2 The 51tuat10n WIth the Cree and A551n1b01ne of the

Saskatchewan, A551n1b01ne and Red R1ver areas has been dlscussed by '
Arthdr Ray Cﬂmmon to the1r dlscussxons is the idea that the Company s g

ttempts to exert greater control in these areas depended on ‘the degree

_the Company managed to establ1shfa new re}atloﬁshlp thh the Indlads off;f"' ‘

4

i,

of - 1ndependenfe exhlblted by groups lxke the Cree and the extent of ';5 ‘wf_
'the monopoly heId by the Company In areas whé(\’}ndlans had sources
B Coar 98 - A R ‘ ”"",,
“. & . . . . . . LA . . ) PR AT
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of trade goods other than the Company, they would be under less
iﬂpressure to accommodate to the demands of the Company. | f?'~‘f'
‘ Extend1ng thls 1dea,to the Peace R1ver where the'Company held a
'a:virtually complete monopoly after 1821 one would expect a fa1r amount
;j§' 'of success. Indeed, 1t could be argued that the economy and resource
”Jmanagement p011c1es 1ntroduced by the Company on the Peace depended
1n theory, on thé Cqmpany*s offlcers be1ng able to mod1fy Beaver
'behav1our to suxt Company obJectxves Thlillis to be a s1gn1f1cant.
‘ffocus oﬁ the Fompany s act1v1t1es on the Peace after 1821 In the
pre 1821 era the Beaver had a powerful barga1n1ng p051t10n wh1ch
<dlsappeared w1th the Coa11t10n The post 1821 fur trade d1d not offer
'the range of p0551b111t1es for the Beaver that had been ava11ab1e 1n°

,wthe era of. rlvalry Instead the1r 1solat10n from other sources of

crade goods and the1r dependence on European technology constralned w#d"-x‘

-

’,thelr ch01ces, 1eav1ng few opt1ons when the Company 1ntroduced 1ts
'}ﬂ o 1n1t1at1ves The 1820 s were espec1a11y dramatlc 1n Company Beaver o
o ;:relat1ons -The 1ntroduct10n of the new order almed pr1nc1pa11y at |
' "OEconomy" forced the Beaver to become acqu1escent w1th1n a short i-_i'iﬂ\#\_
perlod of t1me Several phases mark thls relatlonshlp In the f1rst -
E from 1821 to 1825 one'sees resxstance on the part of some of the o ﬂ-'f.f
!:”‘f" Beaver. ThlS was cllmaxed by the violent: 1nc1dents at St John 1n . ":x‘,
- ;e_hf ‘- 1823 and Dunvegan in 1824 wh1ch 1ed to tne closure of these posts. h
» The second phase from 1825 to 1828 saw’ 'the Company use the c}osure of
yall the posts on the Peace except Vermlllon as a means of dlsc1p11n1ng

“:_?‘v' : “recalcxtrant“ Beaver Followlng the reoPenxng of Dunvegan 1n 1828

A



: measures Yet the arr1va1 of otherjroups of Indlans and freemen on

"7cau51ng several perlods of starvatlon and dlsease for the Beaver and ‘i

f:’the Beaver appeared to express accommodat1on wrth the Company s vt'»__ ?»

the Peace seemed to provoke “recalditrant” behav%our on the part of the

'B:Beaver Unfortunately for both the Beaver and ‘the Company the beneflts
. of\\o operat1on were not to be reallzed and the Péace R1ver fur trade
'vf'was to undergo substant1a1 decl1ne by 1850 At the heart of thxs de-

. c11ne Was. the frequent fallure of the area S fur and game resources,

-

- the freemen who rema1ned on the Peace The1r ab111ty to perform as |
:vjrequlred by the Company was. llmlted by these outbreaks The trade R é

| 51mp1y could not contlnue on a v1ab1e ba51s w1thout effect1ve bodles of

Beaver and freemen w1111ng and. qgle to produce fur and prov1sxons. The .;37.

':yBeaver and freemen had suffered con51derab1y by 1850 and were to under-

, go several other perlods of starvatlon and dlsease later in the century

The experxence of the Beaver after 1821 owed much to the views of

'-H,the Company S London Commlttee and the1r ch1ef agent in North America,

.l.'George Slmpson Their pollcy was to modlfy Indlan behav1our in accord-

S ”ance w1th the "work“ ethic. rooted in. the new 1ndustr1al capltallsm

3 fEngllsh and European observers Judged Indlan groups on how well. they

" conformed to European behav1our in thlS regard Glyndwr Nllllams and

- /¢7‘_' -+ : |1

. Peter Marshall argue that North Amerlcan Indlans were usually seen as

"{ibelng at the bottom of a hlerarchy of races In general they were

vxd'bd as unc1V1llzed nonprogressxve and . 1neff1c1ent at a tlme when

: b
- the Industr1a1 Revolutlon was produc1ng men WIth a Ilklng for modern

; u;management andqchange J. S Galbralth has shown Slmpson as vxewing the



l_f North Amerxcan Indian as 1nfer10r and in need of adopt1ng several L‘-

~—

Vaspects of European c1v1l1zat10n Slmpson S "op1n1ons were shaped by
E hls bellef 1n a: d1v1ne1y ordalned hlerarchy of races, at the summlt of

whlch was his own.AThe superxor races he belleved had an’ obllgatxon

T L

'to confer the b1e551ng of c1v111zat10n and commerce on the more
";benlghted peaples of the world and to rule those who were not able to '
ggle themse 1ves "6 Accordlng to Galbra1th the chlef cr1ter1on of 5
) 1mportance to- Slmpson was a race S attltude towards 1ndustry and
:}eff1c ency 7 In general the Indlans he encountered on hlS flrst v151t
to the Northern‘Department in 1820 conflrmed hlS erw that they were
Zan “unc1v1112ed, 1mprov1dent people whose moral and 1nte11ectua1
deveLopment was retqided They craved alcohol wh1éh\de§auched them,
. ‘h’and coveted trlnkets, wh1ch contr1buted nothlng to their welfare When
{biffood was plent1fu1 they gorged themselves, and they then faced
| ':_starvatlon 1n the months os scarc1ty _ ‘
| The nature of the new system in the fur trade can be seen in:

. Slmpson S 'Report of 1821 ’ _' R S R .\;
The System h1therto followed up by the Compys. Servants, ‘
~ has been ruinous‘not only -to the Trade but to the Natives;
Packs,'seemed to be a very secondary consideration, they
;concelved that they had fully gained the objects of their
mission by emanc1pat1ng the Indians, and todk no trouble
to impress-on them Lhe nece551ty of continuing their ™.
exertions; the Indians’ have therefore fallen into their -
original-apathy, from which it will take a length of tjme
to arouse them; it has occurred to me however that Phil-.
E ‘anthropy is not the exclusive object of our visits to
.o { these Northern Regions, but that to it ‘are coupled = .
' -\, interested motives, and that Beaver is the grand. bone ‘of -
~ contention; I have therefore ‘taken great. pains to -con-.
}v1nce them of the necessity of resuming their hunts with -
vigour, and that they can onlg be rewarded in. proportlon
to the returns they bring‘rn

[
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: whjle'these‘comments wereyspecifically about: the Chgpewyanﬂtrading at

',Fort Nedderburn_on‘Lake'AthabaSCa theydare indicathe‘of Simpsonls T

B -attltudes o 7'. e T ': X '
S1mpson proposed a new. method of hand11ng the Beaver on the Peace'

’ R1ver 1n the same 'Report' Ttis clear that he had a. new reglme 1n mind -
:as early as September of 1820 Judgxng from h1s 1nstruct10nsxto the ‘
‘Company servants on the Peace He wrote to L0u1s Laronde at\Colv1le ;‘
'House that as the Company was by then flrmly establlshed on. the Peace;

the’ neCe551ty of gener051ty towards the Beaver could be replaced by

-

'economy
oo vYour supply of goods w111 exceed‘that of last year, but
o '*1, 1 must beg leave to impress on'you, that OEconomy must
e - be studied with unremitting attention; it was necessary

.- to sacr rijfice property in the early stages of the business
.*in orddr to attach the Indians to. our cause and establish -
~us firmly in-.the country; that being’ effected we must
.~ change the system and-make up- for past losses, 'tis Furs
.’ we now want, and it is by the number of. packs “alone that
- the Govr. & Commlttes can Judge of the talents and merxt
of the. Trader , -

lndustry on the part of the Beaver was to be rewarded and nothlng less

~ - would be acceptable in the long term_ “Every 1nducement should ‘be. held -
:out to the Indlans to renew thelr 1ndustr10us hablts, and 1nt1mate '
'-that they w111 be rewarded in proportlon to the amounts of Furs they e

tbrlng us,.but if the1r hunts are neglected they cannot have thelr

twants suppl1ed "11 o e _\ s
, “3

The same theme was’ repeated by §Tmpson 1n hlS observatlons of the
"Beaver 1n 1821 Of those on the 10wer Peace Rlver he wrote ‘,_ Lo §f s
on the whole I hav‘tno reason to complain of their 5';\~: SR

‘indolence compared with former years; 'indeed from al o
R have been able to collect no doubt remalns that the
\,__)

. - ' R .



'_fﬁe opp051t10n but I thlnk good”management and- attentlon would rouse

"Jbl S 103" -

'.Beaver Indlans would in a very short t1me by
JUdlClOUS treatment and pains being “taken-to
convince them that industry alone could amel--~" :
iorate thelr s1tuat10n, shake off the1r 1ndolent W
habits. : ° . S

The Beaver of the upper Peace Rlver accord1ng to S1mpson had been

convxnced by Duncan F1n1ayson at Fort St Mary's: that "they could 1n no
s way study their own 1nterests S0 effectually 2s by follow1ng the1r hunts

‘wlth 1ndustry and appllcatlon Q..» "13 Overall he noted that the

"Beaver Indlans are naturally 1ndolent and have become more,sQ_Slnce,ﬂ», 7

them to exert1on "14 '

As noted earller several new measures were 1ntroduced after 1821

.‘the most 1mmed1ate of whxch was the reduct1on of the number of posts on -

' the Peace It would appear likely that the Beaver faced hlgher prlces

for trade goods by the 1821 1822 tradlng season, though thxs 1s not

) certaln By 1822 the quantlty of gifts glven by the' Company had been

'reduced w1th the quallflcatlon that the Beaver should not be turned

away thhout suﬁ{)c1ent supp11es to ensure thelr surv1va1 51m1lar1y
the 1eve1 “of alcohol glven aé‘a glft and employed as a trade 1tem was o

cut in 1822 andh as of 1823 the level of credlt allowed the ﬁeaver

~ was reduced ’ S - :" ‘.

The 1mpact of these and related measures dlsqu1eted the Beaver.

Slmllar dlscontent w1th the Company was evxdent 1n agltat1on among the -
-

Cree in the Saskatchewan District and the Slavey in the Mackenzle R1ver'“

~

'S
.Drstrlct.15 Slmpson S reactlon to thlS shows how he viewed the develop-

ment; In May of 1822, after v151t1ng the Saskatchewan Dlstrlct where N



104 .
there was’ part1cular unrestL he wrote )
o 1 have made 1t my study to examane the nature and char- 'x; _‘{? _—
A acter of Indians, and however repugnant it may be to our G
- feelings, I am convinced they must be ruled with a rod
. of Iron to bring and keep them in a proper state of sub-

S ordination, and the most certain way to effect ghls, is
o by lett1ng them feel thelr dependence upon us. o

On. the Peace R1ver there was 1nd1catlon of a developlng mlstrust ’ j
:1between the Beaver and “the Company There is l1ttle dtrect ev1dence of o
;‘Beaver reactlon to the new p011c1es but it 1s apparent that the new. )
’order d1d not geet W1th complete approval At St John there were poor o
vrelatlons between the Company S employees and the lndlans. In the 18227’

1823 season Hugh Farles reported that there were members of three'ff

'dlst1nct groups tradxng at the post Sekan1 (also called “Slaves" by :

s v

-

Farlesl Beaver

nd Iquuo1s freemen 17- Hls comments about the Beaver

“ and the Sekani yere hlghly negatlve w1th the latter rated ad "rascals"'18'

As for the Beav r e commented: - : | o ..'f e

[tihe BeaVer Indlans of th1s place are worthless vagabonds,
their fur hunt, seldom or ever exceeds from five to seven:
Packs throughout the year what furs are- procured here, -

. are. ch1efly got from the Slaves-{Sekan1] Ly

FaE#%i;;ad drfflculty in obta1n1ng the full co- operatlon of the Beaver v

in obtaining mare furs and prov151ons In: cpntrast\Eg}les was. pLeased v
. "\;,li

j_‘ w1th the p" formance of the Sekan1 who were the‘ggjor suppllers of Fur .-é:'f;~.

vf and game e remarked that if the “Beaver lndlans would do as well the

returns 0uld be rxch "20 There was ten51on between the Beaver and the L

Sekan1 in that ‘the Beaver were. reluctant to hunt in the ”terrltory“\oi;_yi),-»”'

the Sekan1 desb1te Farles' 1nstruct1ons tﬁat they were to do so. 21 _' ;*asha

Thls 1s of 1nterest in. that the Company was after 1821 1o dlscourage el

\ ]

e T



"’_the tr1p and the presence of the Beaver were~deterrents

[

' serlous 111ness among the Beaver as well as shortage of game

o ‘\

'?thls type of overlap in resource use by d1fferent groups ThlS s1tuat on

’ 1n turn led to a a of prov151ons for the Company The Beaver were {'

¥

partlcularly'ﬁaverse to hunt1ng" near the Rocky Mounta1n Portage wh1ch

4was w1th1n the "*err1tory" of the Sekanl.zg Far1es explalned that the

T-Sekanl d1d not Journey to St John every year. Apparently the length of '

.23 As a result

Jthey told Farles in the sprlng of 1823 that they wanted the post to be -‘

’

moved to a-“more centr1ca] place"-24 leen the value of the Sekan1 tO

the. Company at St. John and, Farles @egatlve v1ew of the Beaver and

;Iroqu01s 1t is not surprlsxng that the Company dec1ded to-relocate the
~post at Rocky Mountaln Portage for the Sekan1

The 51tuat10n at Dunvegan a;ter 1821 was more harmonlous 1n terms
of Company Beaver relatxons Colln Campbell reported the prob}ems of ‘

25 He.'

B made 11tt1e comment about the Beaver but was clearly unhappy w1th the
Iroqu01s freemen at the post whom he descrlbed as "vagabdnds" and "an
'51ntolerable burden".26 The Beaver tradxng at Vermlllon created greater

: problems Campbell observed that- some of the Beaver hunters’had 1eft

the. Company s service in. the wlnter of 1822 1823 ‘His react1on was that

. “g they had to be’ l"punlshed for thls to 1nt1m1date others fronﬂd01ng the

8

Samef.a.°.927 These 1nd1v1duals dxd not return 1a,the sprlng of 1823 as

\they feared. ac“thrashlng for thelr bad behav1or ces '“28

came to trade at Vermlllon 1n the same year Campbell felt obllged to

lecture them

L

Havxng recessed all the Indlan skins I -am sorry to say

l‘,‘
. T
4

e
s

Nhen the Beaver

R



o the whole amounts to yery 11tt1e . They have many
excuses for their doing too little. After warning them
that-if. they were not myré ‘industrious that they would =
- get nothing & ta1k1ng to\them upon: other subjects proper -
to encourage their.industry gave them a- small’ Eresent
- of llquor & they went to the1r bands to drink.

- - .

'-_Campbell notéd 1n 1823 that the f1rst “two years of Company monopolya'
1 had. had con51derable 1mpact on the Beaver

The Coa11tlon has had ‘a very apparent effect upon the L
°Ind1ans—-1t has put them at a-stand--not knowing what .
. to do nor w111 they do much until they recover from
« their surprlse & find that- they must be industrious -
- or starve. Tpe above cause occa51on1ng the state of
- trade not.very favorgble but 56 is expected ‘that it
< wall flourish in a few. years

Lo

Events were to take another turn and temporarlly frustrate

: _Campbell s ambltlons The murder of Gu? Hughes and four employees at - f;g<'f-‘

.rSt John " in November of 1823/was the pr1nc1pal event The detalls of -
hand reasons for the murders are d1ff1cu1t to reconstruct w1th cer-

gftalnltyA The maJor cause appears to have been the Company S dec151on .

to move the post to a new locat1on at Rocky Mounta1n Portage As early

"as¢1822 pkans were be1ng made to relocate tgls establxshment In that

d

"year Edward Smlth at Fort Chxpewyan noted . ;

X f".. - Saint Johns 14 to be removed 1nsu1ng [51c] Summer to
I . the New Caledonia Portage Rocky Mountajn ... for the.
. _'vaccomodatlon .of the Sekaine Indians thit’ w111 resort -
;o to ise--the Lower parts of Peace River_have been over B
: ‘ come ‘by. Trappers and is now exhausted

"’*'uTt was»not untll the summer of 1823 /however that. the Councxl of the -
Northern Dep’rtment resolved to move thetpost to Rocky Mountalnf -
“Portage LThe new post was to have a staff of Guy Hughes, a clerk
‘and four men (1nclud1ng an Interpreter) 2’ .

s



:'h1m.the eoqlpny s plans 1nc1uded mov1ng the post toQPocky Mountaln -

N T107

The proposed relocatlon of the post in the fall of 1823 created

' con51derable anx1ety among the Beaver who, traded at’ St John As noted

,earller relatlons had been stralned Desplte the d1ff1cult1es of p1ec1ng
together the detalls of the- murders, Shepard Krech III has managed to{ e

¢
jproduce a Credlble narratlve based on the testlmony of Franc1s Heron :

33

who served in” New Caledon1a at the. t1me of the murders Accord1ng to

wa

of St John Part of th1s plan was that the Beaver who had traded at

t

'v;;St John would have- to trade at Dunvegan ThlS caused great anx1ety

barter at Dunvegan

among the St John Beaver who became “unanlmously determ1ned not to o

34 As Krech observes the Company “seemed not to

: understand that the Fort St John s Ind1ans were hot afflllated w1th :

the Dunvegan Beaver lnd1ans, and that Fort Dunvegan was out51de the

'terrltory of ‘the Fort St. John's Indlans w35 Th1s was a cruc1a1 mls-”

understand1ng of the 51tuat‘on on the part of the Company When: 1ts‘

‘employees left St, John in October of 1823 Guy Hughes rema1ned beh1nd

-He was kllled by natlves at the post apparently shot Four men return—

36

“1ng to the post a short t13§ later were also kllled. Heron reported .

‘ respon51b111ty for the murders reste :

that the murders were the rk of four Indlans, although the remalnder

"v1ewed the bloody scene w1th coBl 1nd1fference and. afterwards

a551sted 1n p111ag1ng the place 37

though the Company recognlzed that at. least part of ‘the

» S~ 'l‘

ftth itself they dec1ded on the.

necessxty Jt stern measures James Kelth at Fort Chlpewyan was typlcal

-

LT

s

. Portage to better serve the Sekani and help restore the game resourcesg'

Lgad
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ertlng of the 1nc1dent he observed '

‘The cause I am sorry to obserue from tpe most correct
“actounts I have been able to procure are partly of . our
~ . .. Creatioh--1 the precipitale [si¢]. removdl ‘of the Post
' ©_ ‘before -the minds of -part of:itg Indfans were fully- -~ -~
- prepared and their preﬂfdlces remoVed--Z The’ subJectlng 745
f

o - part of them in consequente of that~removat tosan, v
. .+ additional sacrifice o feellng no less. than'sthere Tsicl):
- of giving-in their hunts and- thereby ‘assimilating: and’
S “intermarrying. with Indians at ‘Dunvegan,. between whom. *
SR - and themselves there has for many years back existed an -
L= ~ unconquerable-spirit-of- inveteracy [51c] and -Jedlousy .
' which often broke forth -into acts of host111ty--3 -
Rather harsh and unpopular usuage*—All -which comblned
as far as: 1 have been:able to learn may ‘be ranked

among the more prominant and efficient causes wh:gh ,".f'»f

led to the. fatal and much lamented castastrophe
Desp;te thls ana1y51s of the causes of the. murders KEIth recommended
. LY
_f, strong actxon 1n order to re- establxsh Company control on the Peace

The present dlstUrbed and agltated state of the D}strlct
arising from the tragic events of St.' John's is ‘mucly to
o - * pe.lamented--nor can I forsee any reasonable [way] df
‘ © - speedily allying [sicl it--Promptitude and energy”in
oo such cases are particulanly. requ1red--unfortunat y
~. . similiar heartache, though on a smaller scale, hgd
been allowed to pass without impunity . ol
advocate for harshness or severity where mlld;‘ss and
‘lenity can be resqrted-to--1 still think suct¥savage -
barbarities cannot - pass unnoticed, nor can e perp-
_ etrators be taken or secured, and if secura; can they
,meet w1th enough pumshment~ 9- £

¢

Tconcern that the murderers themselves m1ght f Dunvegan_or yermlllon o

40 A group of twelg 73;med men'underaWiIIiamV“

or 1nsp1re others to do s0.
'McGlll1vray, Samuel Black and lellaﬁlwtklntosh was~put together and
"setsout Ain January of 1824 to locate the respon51ble party -%@ihls

| effort falled, as would all further attempts.‘ '[ A BT
¢ . ) : . .



: '*“Peace and tranqu1l1ty with the natlves as [they] appear»... to be some— B

ru»

;4\'-

The sltuatlon on the Peace R1ver contlnued to deterlorate 1n 1824

The upper posts (St John and Rocky Mounta1n Portage) were left. -unoc-
s
cupued Samuel Black and Hugh Far1es were g1ven the task of eszabllsh1ng
RS

wd2

thlng hostlhdy [51c] 1nc11ned towards the whltes. of’ spec1al concern -

by the fall of 1824 was the fact that the "perpetrators of the Qorrld

l
and late murder comm1tted at Salnt Johns, are Stlll rov1ng about the"
£ - .

. 43

country free and unmolested ‘Desplte th1s c1rcumstance Company .

employees were sent up the Peace to trade w1th the Beaver who formerly

Q

&raded at St John and the Sekan1 who were to have come to ‘the post at™

4

Rocky Mountaln Portage October qiw the development of new tens1ons

between the Beaver and the Company The annual brlgade wlth the trade?‘:

sa

goods was very late 1n arr1V1ng and th1s resulted in unrest among the

[

Beaver forced 1o wa1t at. Dunvegan. One of the Beaver cdlmbed overqthe

walls of the post, apparently bent on—theft, and was beaten by one of . <

the Company servants. The outcome of thls a¢tion was a confrontat1on

0

between a large group of Beaver "armed w1th Guns, Pistols & Daggers

45

and the Company staff Shots were exchanged w1th a clerk 1nJured and

: one. Beaver beaten thn&a musket before the Beaver thhdrew Hugh Faries,

..

1n charge of Dunvegan at the time of ‘the 1nc1dent commented follow1ng
the retreat of the Beaver |

they* were detenmlned to make a traglcalgsggng_of 1t as
-that. of ‘Saimt John's last fall, however we were fortunate :
enough to escape, they wished to ‘take advantage of our

. @ew numbers only two men and the interpreter besides our- ..
»selves, they are a set of villains that have been at the
“head of all disturbances between the whites and the natives
f hese sigeral years, past & themselves always the

‘ aggressors. ‘ , y

09t



;'had been captured

A

. - ) -
Th1s event was reported by Far1es to Slmpson in December of .

' 31824 along w1th the observat1on that hone of the St John murderers

47 Thfwfzsult of thls was a further step 1n Company

retal1at1on ln July of 1825 the Counc1l of the Northerh Department

‘ =deC1ded that in addxtlon to the abandonment of the upper Peace,. o

"Fsmall staff and the Beaver formerly of St. John and Ounvegan would be

"g-Bunvegan was to be closed Only Verm1llon was to be retalned w1th a

forced to trade there The' purpose of the resolutlon was explalned

in consequence of the late much lamented murders and
daring atrocities committed by the ‘natives in upper Peace
River, and" with a view to accelerate the deserved punish- .
- -ment of the pr1nc1pals and abettors thereof, prevent a
" recurrence and at the same time impress the Indians in
general ‘with a due sense of thelr relatlve sxtuatxon and
dependence / - .

It was hoped that slnce the Company S OwWn: efforts had falled 10. capturé

—
the murderers the Beaver would be encouraged to turn them in. .49 The

Company felt that those respons1ble were only a small group There was
- a rea%ghable chance that the Beaver would act agalnst them |

| The c1051ng of all of the Peace Rlver posts save Verm1l1on had

“no 1mmed1ate 1mpact There were reports that the murderers were 11V122.*

freely among the Beaver S1mpson apparently thought of. closxng Vermxllon

Cin 182_6..5 Alexander Stewart wrote to Campbell in, September of 1826

1 am sorry to find the Murders are not well safe but also
supported by the upper Indians, consequently no establish--

ment will be made at: Dunvegan which otherw1se I was author- o

ized to make this fall ... And moreover "1 an authorized

us 'no other satisfaction the Peace River.will be entirely -
abandoned--but you may use these threats as you may th1nk ’
_proper , v

- This proVed to~pe unnecesSary;:“ '_ R -

L

R

, 'to/say that if the Beaver lndlans are determined to give ”~,j

," ;ﬁ§

P



In 1826 the Company 1ntroduced a quota system for beaver "and a
ban on the 1mportat1on oﬁ alcohol moves apparently unopposed by the

,Beaver when they were told of the measures at Vermllion 52 Several of

the Beaver formerly of St. John came as far as the Battle Rlver where

"Campbell was w1111ng to trade w1th them. He observed after meet1ng .

w1th them in July of 1826, ~ - - . 'QQQ_ : f“ - IR

[t]here Indians complaln much -of the great d1stance they'

- have come for their goods & petition for us to establish
“the upper parts of, this Riger. But 1 reminded them of the
conduct of the St. Johns Indians & they appeared to avoid
- discussing any matter regarding the Murders & whom they '
say they do net know of their present haunts

e
-\

Later 1n the summer he heard reports from thlS group of Beaver that they"

oy

had seen two of‘the 1nd1v1duals respons1b1e for the murders. The latter
. wer° able to obtaln suppligs from "Indlans who ‘are up F1n1ay S Branch-—

Thls may came from one tribe to another who are supposed to trade w1th

\ .
_the Russians 54 A small number of . St John BeaVer ﬁhd Jo1ned them 55 ‘

o W J/

e Campbell however was able to. record that support for the murderers

among the Beaver was dec11n1ng ‘ vfe‘_ _
, . .
It appears very eV1dent that the Indxans 1n general do e
not.look upon the Murderers with a good eye although . ‘
they are afraid to do anythlng agalnst.them for us toxu o
re- establlsh the Post. above.” . :

No actlon appears 1o have been taken by. the Beaver agalnst the :

hlxj murders desplte the closure of the upper Peace aner unt11 ‘late 1826

ﬂaf A‘number of reports about the locatlonCBnd 1ntentlons of the murderers A
o d ’ :

“Were carculatxng with them supposedly as close as the Battle River and -

a§ far afleld as Fort Llard on the anrd Rlver and wlth the Sekan1 on

57

the Finlay River.” In October a number of St John Beaver arrlved at

. RN . . -
C . ) : . . . '
o . o . 5 s
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"'ermlllon very unhappi\wlth thelr s1tuatlon Campbell wrote 1n h1s .

g, journal the day of their arrlval » ) A _
: [t]he Rocky Mountain lnd1ans f1nd themselves 50 badly Lo
- . situated for the want of their establishment apove . L
T that they appeared\to be much inclined to vent their
- rage.upon the. Murderers who they are conv1nced are the
sole cause of the1r present wretchedness

By the sprlng of. 1827 Campbell yas told that the f1rst efforts had been}‘
made by the Beaver to capture the murderers. The Beaver respon51ble foruf‘
these efforts was called Mayaze by Campbell and was descrlbed as ‘the

“lead1ng man" of the St. John Beaver.59 He sent two young ‘men.- from hlS

»

follqyers as well as a Sekan1 in the- fali of 1826 "w1th a determ1natlonv .9

to f1nd out & revenge ‘the sad affa1r of St. Johns upon ‘the murderers

but they cannot be found "60 Desplte th1s fa11ure hé'%nformed Campbell
that he would contlnue to searchrfor the murderers w1th the Sekanx

/’Whyife who appears still resolved to pursue the. Murderers.

feels confident of punishing them that he may again see.

the whites established ‘in the upper parts.of. Peace R1ver. .

. . The Slaves [Sekani] are of the same sentiments & I am ;

~+ . informed that a party of them are now. actually 1n purSU1t o
of them. 61 N * . L

In add1t1on to thlS Campbell was satlsfled with, the efforts of the

Beaver in supplylng furs and prov\151onc as well as thelr maklng few

compla1nts about the new beaver ‘quota and alcohol neasures 52 He noted

that~“as-for the “f, Ind1ans we,have every reason to be satlsfled thh l(\'

them w63 He argued in 2 report to be sent to the Counc1 of the Northern

Department that the re establlshment of Dunvegan and “a post for bhe

r

Secannles at the Portage Rocky Mountaln" were badly needed 1mprove-
= ments 64 H12\ch1ef reasons were that the "Indlanslappearﬂig be ina ¢
_ perfect state of peace & tranqu1111ty & we have no cause t doubt of '

A



: ]of the fur and game resources 1n the v1c1n1ty of Verm111on

' game

. ,1827 and spr1ng of 1828 to %rade furs and prov1s1ons at. Vermlllon

L Campbell S pr1nc1pal concerns at Verm1l1on 1n the w1nter of 1827 1828

- break‘of 1llness and starvatlon among the Dunvegan Beaver

'5~The value of the 1828 returns fell to 54127 19.6 from 55720 1

o 1827'and 55407.12.3 in 1826 The blqgest decreases were in beaver

4

vthexr belng well‘1nc11ned“ in addltlon to h1s cbncerns about the state_ '

65

- ¥

clearly concerned that should the maJor1ty of the Beaver contlnue to | X

He was f“

N hunt 1n the h1nterlands of Verm1l1on th y would exhaust the country s

66

Nonetheless the Company dec1ded to retaln the closure of the upper

rrver thfough%?t the 1827 1828 season As 1n the prev1ous year Beaver

o

‘~from the former posts of St John and Dunvegan arr1ved in the fall of -

R

67"'

I

: were the arr1val of Cree from the Saskatchewan Dlstrtct and the out- suv“

68 As for

’_the Beaver Campbell was satlsfled w1th the1r performance in the face

69

of a shortage of game and an unspec1f1ed 1llness There was unrest

' ';among the. Beaver who were upset w1th the presence of Chlpewyan*from
iFort Chlpewyan on the lpwer r1ver The effect of the Beaver and Chlp- ;'

::ewvan overh“mtlhg the hinterlands f Verm111on was clear by ‘the’ sprlng

\

o >
. of 1828 as. ev1denced 1n outbreaks of‘starvatlon 70 An examlnatlon of

D the fur returns at Vermlllon shows a substant1a1 decltne for 828

71

~

¢

"and marten

The dec1s1on to reopen Dunvegan was made 1n the summer of 1827

(for the fall of 1828) and Campbell flrst heard of 1t in- 0ctober of

‘\

'*1827~’DZ This® move was accompl1shed 1n the summer of 1828 desplte the -
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;cont1nued freedom of the St John murderers There had been a scare
"hwhen the latter appeared at Fort L1ard but th1s was w1thout 1nc1dent 73
}There st111 ex1sted as a result the\beltef that the murderers were a o
:threat to the Company posts on the L1ard.and Peace R1vers Nonetheless

Dunvegan was reopened by Campbell in’ the summer of 5528 He reported no~\

1

- d1ff1cult1es w1th the Beavem and faced h1s greatest problem cop1ng w1th

\ .
.51n1b01ne who were seen as a threat to the

; Iroqu01s freemen from Font

Peace R1ver S fur and game 'esources.7 The h1gh11ght of the summer was'
the v1s1t of George Slmpson jn August Campbell S only comment about the
_v151t of S1mpson was that he had a."conversatlon WIth the Indlans" whlch
_"was very much to the purpose & must have great welght w1th them. 75.

Slmpson 5. comments about the state of the Peace R1ver and the Beaver 1n

'1828 are of con51derable 1nterest wr1t1ng of the closure of St John '7d'AT

l_vand Dunvegan he observed ‘.,'._ y;.

»Thls abandonment reduced the Whole populatlon of the
upper parts of the River. to the utmost distress; ‘but -
they .submitted to the privations. thus entalled on them
by the crimgs of a few, without a murmur; “and their
‘conduct. 51n¥e then, has-been so much to our satisfaction,
" that.we detprmined on re-establishing the Post of Dunvegan
for their accomodat1on (sic]l. They appear grateful for ™
- . their: 1ndu1ge ,- and readlly fall in with our 1ntent10n '
" of discontinuk g the credit, substituting the barter

~system -of Trade. "Fis-proba e that the Post of St. ~John' s,"7‘

o, "av'-r} or that of Rocky Mountain portage, may likewise be

re-established, and 'the Trade can well afford this f.4;7fzhf 5'h

- additional. Post, as: the upper’ parts of Peace River are '
. beyond all comparlson the richest .Beaver Country L
L ~ ever saw; and if the shadow. of ‘a doubt, continues to
» exist, that the. abandonment of a Country is the most
T '_-effectual way. of recruiting-it, ‘a glance at the -example
'-before us, is only necessary to remové -it. 1 shall now
conclude my. observations on Athabasca Department by
ing, ‘that 1 cannot. see room’ for any’ amendment. in the
- management of its affairs; the. business being’ conducted

”‘75' ",{ wlth great regular1ty€and OEconomy, the . Indlans in the R -

o



o ' nighéSt dfdér, the Countryin excellent’cbndition:and-f“ AR
the result of the Jrade as'flattering as we could”
_ reasonably desire. 6_ T :
MalcolmTMcLéOd; tﬁave1iihg;with’SimpsQn~at the time, noted:

§ e-Fokt:Wasxggund perfectly eniife; and the Beaver
- ¥hdians haye ever since evinced- the most .friendly and

stbmissiyf disposition. -Indeed from the commencement of
this ungilrtunate affair, the Indians of the two lower -
"~ estab pents [St. John and Dunyegan] could not strictly

RN ~ berch¥™§®8 with any share in the'massacre at/St. John!s. -
X Many"are-the'opinions,eand»indeed'maanpf,tﬁem very -
' ' opposite, relative 1o tnis.melancholy subject. Whbever-
“were the perpetrators, and however substantial the proof
.against any of them, guch it is, that three or four of ©
- the St. John's Indians have kept aloof ever since; frex
_ quenting the country along the edge of the mountains ~ ...
between the head waters of the River du Liard, and the
- ~ mouth of Finlay's Branch. Upon such am occasion as this,
<, .- it could not~beisupposedjtpat'theveoyernor.wpuld“bass;j
ST s ' through the Country without -advérting to" thoge outrages,
o . and recommending proper conduct in.future gh the part of
- all the-Indians i@ this quarter. ... . The frolics of ¢ld,
from liquors. were invlike,mannerialludedtto-.;;;.,They :
{the Indians]- appeared much’ pleased with what -issaid
.to them.// . <y T N e e

 Simpson'é;vﬁsit‘anduthejréopening of Dunvégaﬁ‘mabks:thé_end of
"' dn era of considerable tension. From 1828 to 1850 relations between the
Beaver and thé Company_weré greatly‘imprqyéd. It,iS app§ren; from;

. Simpson's comments that he viewed the;gioéqregpf thefupberiPeacé as

*“highly successful in bringing .the Beaver béék-" o'a*s£ate.of "Sub-i3"

ordination” and in restoring the fur resources. SimpSpn wds correct in .. -

~several of his comments: the Peace River fur returns’did improve wtih
. the reopening of Dunvegan and the problems of "Indian management" were
: ,Iess; The. Company was unable, however, to eliminate crédit,oﬁgthe'Peace"

. A . '. : o : " ‘. - . ’ Lo o N ’ ":‘/ o
and the barter system did not replace 1t,*is.for.the "richness" of the
Peace Simpson was overly optimistic. The Peace River fur_trade,and‘the%d”. L

“



: area s value as a source of prov151ons was to decllne substantlally
over the next two decades. Although S1mpson was sat1sf1ed 1n 1828
that the Beaver were: wllllng to "submlt" to the w1shes of the Company
- ne;’problems were - to develop. An'"obedlent" workforce was not suff1c1ent
' to ensure success. The presence of “strangers“ such as freemen, Cree,.
].i? Sekanl, Slavey, A551n1b01ne and Chlpewyan who hunted on the Peace—“ f'gf
’ compounded the. Company S problems in attemptlng to manage the harvestlng
_of fur and game resources The Beaver felt obllgated to break Company
regulatlons concernlng the trapplng of furs in order to reap the
benef1ts for themselves. Campbell was clear in his comments about the 1,
( ,

wllllngness of the Beaver to co operate but for the’ presence “of. the

. other groups.78 The other maJor dlffxcultles wh1ch threatened the

Pparp Rlver fur trade were the frequent bouts of starvatlon and dlsease
whxch reduced the effect1veness of the Beaver as suppllers of furs and

R
prov151ons Whlle the Company could atfempt to br1ng in-a new order .

]

;"- to thelr operatlons by modlfylng pollc1es and practlces the 1ncreasxngly
I

s severe d1sruptlon of the trade caused by these outbreaks was outsxde of
6

the1r d1rect control w1th the %xceptlon of supplles for emergenc1es and

.4\'

vacéﬁnatlon The impact of these problems served to threaten the prof1t
,and ;ndeed -the surv1val of the Peace Rlver fur trade For thls reason
3 a. brlef overv1ew of the 1mpact of the varlous perxods of epldemlcs and

starvatxon 1s needed here. o
T . g

LT gﬁ ‘A number of hlstorlans and anthropologlsts-ﬁave noted the presence

g of several allﬁknts in cqntral Brltlsh Cogbmb3a and northern Alberta ln

2 n‘v;

oo o éj. the flrst half of the nlneteenth century, 1nclud1hg smallpox, venereal
N L Tt L
- S -,':.'r S B s
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. ‘mentioned only the problem of alcohol addlctlon.u

AL o NS 2 o LT e Coe . . -

[

I3

: dxsease measles, 1nfluenza whoop1ng cough tubercu1051s and alcohol
'-addlct1on.79 It 1s freauently d1ff1cult to. gauge the 1mpact of the ;j
'.varlous 1llnesses on the Beaver g1ven that 15 B sometlmes unclear
“whlch d1sease 1s 1nvolved from the descriptlon of" symptoms 1n prlmary
?'37sources. wh1le the level of depopulatlon whxch occur:edAamong the |
'Beaver is. open to debate 1t is apparent that the Beaver exper1enced
. serious dlsrupt1on as a result of a number of dlseases. The result wasy
a substant1a1 level of depopulatlon and. reduct1on of effect1veness for |
the Beaver whlch caused Company observens great concern and set back |
te "product1on“ of furs and prov1slons As w1th the per1ods of |
starvatlon dlsease served to reduce Beaver 1ndependence maklng them
Lrely more on the Company By the end of the per1od under conslderatlon
a. pattern of Beaver dependence on the Company 1n times of dlstress was
| establlshed ’ | L 'h |
lt is 1mportant to note that’European dlsease among the Beaver - .
,was not’ unlque to the perlod after 1821 The shortage of documents from :
iprlor to 1821 renders 1t d1ff1cult to assess the 1mpact of European |
dxseases that llkely were 1ntroduced through contact w1th the employeesl_
of the North Nest Company and/or other Indlan groups 1nvolved 1n the
fur trade Alexander Macken21e observed in 17?2 that the Beaver were
“affl1cted wlth but few dlseases, 80.Ph111p Turnor, ln,the same year, .
\ 81 The tlrst reference S
‘fto more ser1OUS problems comes from Thomas Swa1n, at Mansf1e1d House B
in the w1nter of 1802- 1803 who . also noted alcohol add1ct10n and a l.

. 82

“DLsorder Swaln mentlons that the Beaver stopped a group of

o
¥
L.
St
¢



_iXY Company emponees from trave111ng up the Peace because of thexr
concern about d1sease. l;b,,-* | :

- Mr. Kelth and his five Canoes was [sac] oblxdged [sxc]
~ to return down the River again’'as the Natives this mornlng sy
- told them if they offered to go up the River they would
un-.,k111‘them,‘the1r reason was owing to some. ‘Disorder that
came amongst.their- Country people this Summer which kllled
.10 of them, and they -said it was the New. Co.. that brought .
G - bad medégxnes amongst them whxch was the occa51ons of the
*;Deaths _ . s

Given the nature of. thlS observatlon 1t 1s d1ff1cu1t to go. beyond
speculat1on in looklng for a partlcular dlsease but it does at 1east

provxde some evldence for European d\seases on the Peace R1ver as’ early

'4 ".‘_v,1,1a"‘, Ea

7‘.,%5 1802 less thanttwenty years: after the. arrlval of the North West L

. gCompany The'"Dlsordér“ of 1802 was followed by an. "Endemlcal d;sorder
tlln 1803 ﬁhlch apparently kalled a number of Beaver

The perlod of greatest r1valry on the Peace 1815 to 1821 was i

>

,markeg by the occurrence of a number of qllments. Colln Robertson was'-
partlcularly struck by. the rate of mortal1ty among the Beaver he ﬂf‘n o
observed dur1ng the w1nter o 819 1820 at St Mary s

The Natlves of Peace Rlver are naturally of a delxcate )
,;: constxtutlon and .so0 much ‘addicted, to spirituous ltquors,"
“that nine out of ten ‘dies of a rapid decline. The, first -
L Symptom-is the hollow ‘cough, and when this once seizes
':+ “them, four or five months puts a period to their extst-
" ence ... . We had about forty Indian¥ fall, and-
- strange as it ‘may appear, ther'e were Rtwo -men in
" that number, that ctould be: termed | aged and. neither of
. these exceeded fxfty or sixty years, and [ -am told upon .
“very ‘good authority, -that. these 1nd1v1duals were the.

o .f)‘;f‘h'f - -oldest men of the Tribe. B4 I

Krech notes that deaths among the Beaver in 1819 1820 were due to an ,ﬂ,?

epldemxc of measles 86 whatevér the dlsease, 1t is- clear that the

“_;'l',. ‘, T . L . ! Q
T o o oo . y )
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Beaver were badly affected In July of 1820 Charles Thomas noted that ff;:
.1the "Beaver lndlzns have done 11ttle or nothlng 1n the Fur or. f;'-

--1"Prov151on way--the 51ckness prevalent last w1nter 5@111 affllcts them

LR

87 Slmpson referred to th1s development in’ a letter to Duncan

'7F1nlayson on the Peace R1ver in September of 1820 '"1t is, with concern

U

f1 learn that there has beenA' great mortallty amongst the Beaver Ind1ans~»} _

1

‘”th1s year and that we have lost many valuable hunters ..l' 88 Desp1te

A . .4
"',the apparent serlousness of the 51tuat10n among the Bedver it is not

\

clear what dlsease was 1nvolved other than 1t would appear to have
f'been resp1ratory in nature..There was, accordlng to S1mpson, a severe
'outbreak of smallpox among the "Ch1pewyan Lands" wh1ch "carrled away

whole bands" -in 1820 but- he makes no connectlon between thls and\the

”ﬁeace River. 89 1._/ e -'ﬂ-f .:,: PR

That the Beaver suffered from several azlments is clear from _'9, -
Slmpson s descr1pt10n of them 1n hls“Athabasca Report' of May,,1821 |

The1r const1tutlons are delgcate most probably ow1ng

: to.their want of attention to personal comforts:and R

e unrestrained use of ardent spirits; . few attain the age T
‘ of Fifty yéars and Bulmonary complalnts make dreadful o
,;ravages among them 5% b SR

-This-condittion contlnued 1nto the early 1820 S. In h1s assessment of
'the Peace R1ver Dlstrlct in 1822 Edward Sm1th wrote of a "prev111ent -

1151ckness" at Dunvegan whxch had caused several deaths and 1nterrupted
trade 21 Colln Campbell at Vermlllon 1n 1823 observed that ‘the number'
of Beaver at the post wa§ "much d1m1nlshed" due to "consumptlon-—a

92

| _'dlsease very prevalent amongst them In 1823 1824 there are several

-references to “51ckness“ among the Dunvegan Beaver ThlS resulted 1n

-



.'Compény in that the fort hunters were frequently ill and thus the
'Beaver were forced to stay at Dunvegan.'93 ThlS "consumptxve" dlsease :

- was-not mentloned after 1824. ; . ,,ff

The next major dlsease to. be recorded on the Peace was whooplng

“.cough. The clerk at Fort Gh1pewyan in November of 1827 observed that

'“vthe'“hoop1ng cougﬂ had found its way_an P.R. [Peace R1ver] and they ve .

the. same’ apprehen51ons that we entertaln of our Indlans i. e 1f 1nfected-

the;\wlth the1r exertatlons [slc] w111 be but feeble otherwlse we

!

B would antlcxpate better resuPt&*" By the next sprlng Campbell reported'_{ o

that three Beaver had d1ed at Vermllxon from the "ch1n cough" and n1ne

‘had. d1ed at Dunvegan, 1nc1ud1ng two men and a "number" of women and

<" ip. 1835 and 1837 both of wh1ch affected the Peace

“It apparen{ly reached the Athabasca by the Athabasca brlgade 9 The

ﬁfchlldren 95 The dlsease apparently ran 1ts course at Dunvegan faxrly B

qu1ck1y but it was present at Vermlllon as 1ate as Noyember of 1829.t

S

whlre serlous the whooplng cough was not of the same 51gn1f1cance :f =
"7;fas the ser1es of 1nf1uenza outbreaks whlch occurred from 1835 to 1840

'_Ray ﬂis 1dent1f1ed ep1dem1cs of 1nf1uenze 1n the Nqsthern Department

96 Influenza'"usually

v affects prlmarlly the resplratory passages" and- results in the "1nflam-
v7:rmatxon\of the resplratory anzjor allmentary canal.ﬁ97 The flrst 51gn of"

~1nf1uenza 1n51835 occurred i June and July as far west as Norway House.';'y

-

l

flrst reference to 1nf1uenza on the Peace was 1n 1ate 0ctober of 1835

"i_j‘The clerk at, Vemnlllon noted in his Journal that "tous les.Sauvages

s v
et01ent b1en malade de 1a maladle de Influenza."99 The Beaver and

™



. 'Company servants were affected was- well 55 ‘ohe maJemty of the fort %ﬁ
. C A »\ —3
hunters. It reaahed the state in wh1ch ;hedgﬁe

B X

at Vermlllon‘was u ;biﬁf
to f1nd two men well enough to travel tdi7j"

._to Edward Sm1th at Fort Chlpewyan 1n late 9’

¥ et

eyt | R “‘.".';‘
: the ep1dem1c on the Peace was VermllLon but Duncégan had been affected
to a small extent. 101 Colln Campbell at Dunvegan does not mentxon the ~“f-

102

1nf1uenza outbreak in the w1nter of 1835 1836 Ray suggests that thls vfz"

,may be exp1a1ned by the "late arr1va1 of the dxsease carrylng brlgades

‘and the fact that "by the t1me the crews arr1ved thé Indlans had

"103

halready scattered to thelr W1nter hunt1ng grounds., In. th1s 51tuat1on -

~and others the t1m1ng of the epldemic was cruc1a1 In addltlon to the ;;
1mportance of the t1me of year for ep1dem1cs the band system of the

. T R
Beaver and other subarctlc groups prov1ded protect1on from d1sease In -
‘winter the Beaver bands were’ w1de1y dlspersed wh1ch gréatly slowed the .
'spread of dlsease N1cks argues that it 1s easy to overestlmate the

"1mpact of epldemlcs because of thlS. .'_‘ | |
[E]xcépt where deaths serlously depleted a populatlon,
or economically crucial elements guch as hunters, the -

- very flexibility of band members¥ip, consideréd the .

* sine que non of huntind, gatherlng and -trapping soc1et1es,
‘provided some buffeﬁhng of the populat1on agalnst total

- “annihilation ... . LT ,

. The 1835 1836 1nf1uenza ep1dem1c thus appears to have be@n llmxted to

" ‘those Beaver and Chlpewyan tradxng at Vermillon (1nc1ud1ng deaths
lamong the Hay;Rlver Chapewyan),leaVLng Dunvegan relatLvely unaffecteda

&

.



”;:} calamlty produced a great decrease in trade both in furs & proﬁlslons

The‘epidemic was. nd%rmentionedfafter'Apri} dfﬂ1836;;1eaving O“Qyté -
-conclude that 1t was flnished | | | | L
More ser1ous for the Peace was a second bout of 1nf1uenza wh1ch
; h1t in the fall of 1837 Th1s appears to have begun in the Athabasca
,Dlstrlct 1n that year and spread northwards as far as Fort Slmpson on
ffthe Mackenzle R1ver and Great Slave Lake 105 The 1mpact of - this dlsease .‘_ '”h
is dlffxcult to determxne as smallpox affected the Northern Department G
" at the same t1me of the. deaths recorded on \the Peace R1ver between “_'” ”
71837 and 1840 some ‘were attrlbuted to each of these dlseases by Company
",‘observers In February of 1838. Campbell noted an und1sc10§ed number of

106

'deaths at Dunvegan poss1b1y as a result of smallpox By the end of

3 March Campbell had admlnlstered a vacc1ne for smallpox at Dunvegan
”Nonetheless by the end of 1838 the 51tuat10n at Dunvegan was not
olmprOVed A R. McLeod wrote of anvegan that “unfortunately the Indxans ‘
- have suffered a ﬁftal 10¢S 1n the course of the last summer to the | = \hv"}
}.number of thlrteen v1cf1ms to- d1sease ThlS unexpected & deplorab}e | ,..
u107

‘A_The low&beaver returns and the gatherlng of only one th1rd of the

“ﬁ»iﬁ[prev1ous year s level of prov151ons demonstrated the 1mpact of the

o aJanuary of 1840 109 The 1840 S was apparently free of maJor epldemxcs

ep1dem1c 108 While the worst of. the epldemlc whetﬂ;r 1nf1uenza or
"smallpox appeared to be over. ¥n 1838 deaths _among the Beaver were.v_-

o noted in. 7839 and “111ness among the Beaver" was present as late as .

\ »

"namong the. Beaver but 1n 1851 a maJor outbre_ ‘ f‘;bfluenza k}lled‘

laccordlng to Eden Colv11e at least 50 ind



hunters.11o'~ \..; ""», , ;; o ,' o P'.,ffw' ' RN R

€

The other maJor factor in the decllne of the Beaver was starvatlon.

_Th1s apparently accounted for more deaths than dlsease but both fre-

‘-v7quently 1nteracted When the Beaver suffered from 1nf1uenza or. other

.dlseases they often fa11ed 1n thelr hunts. Of partlcular 1mportance~was
the death of hunters. N1cks proposes that the hunters of groups 11ke
i the Beaver\were often the flTSt to die- 1n t1mes of game shontages as

" If thlS hap-

.ithey expended the most energy in the puraa;t of game
’ 'pened then the fam111es dependent on them were 11ke1y to perlsh Krech
| observes that a number of factors could result 1n starvatlon faunal

deplet1ons, c11mat1c condxtlons whxch made ‘hunting d1ff1cu1t and/or |

k111ed anxmals, an1ma1 dlseases, populat1on cycles of the anxmals G |
hunted for food movement of game anlmals. 12 In addxtlon to these :

“ecological ard env1ronmenta1 causes of starvatlon Krech notes that
'\starvatlon 11kely also resulted from "such h1stor1c factors as epldemlc d“
'hdlsease faunal decllnes and the sh1ft of human populatlons to less’—'j
'-proiuctlve sub51stence reg1ons (because of 1nterethn1c hOStllltleS,_;
htrapplng or tradlng as mxddlemen in the fur trade, .or dependence onl

w113

»Apost 1n tlmes-of hunger)' Both NleS and BlShOD argue that

“ .

although starvatlon ‘was '"no doubt known abor1glna11y he fur trade
114 h

led. to greater problems. ertlng of the Beaver 1n e perlod after S

’-contact NleS observes "there 1s ev1dence that a. change towards empha51s
of fur hunting dlsrupted the food. . quest and aggravated the p05$1b111t1es ,'i

W15

of starvatlon. Futhermore,‘ln the "boreal forest huntlng and

igatherlng bands needed to be moblle in order to explolt avallable food



BT S T __124'-“
resources wh1ch were unevenLv\:;strlbuted in: both t1me and space Fur
{

trapplng not onLy took timea from the food quest, it often took : } R _4%1

116

hunters to areas where food resources were 1n scarce supply " Krech 9

o emphas1zes the 1mportance of faunal depletxon 1n the Peace Rlver where

"~ "such depletlons were most ser1ous'"117

The need for prov151ons begxn-

ning in the 1780 s and- the subsequent ut1112at1on of the food resources

- “-”of the Peace had léé to the ext1nct10n of the wood blson as well as(

‘ decreases in the quantlty of moose The worst perlods of starvatlon'-
occurred after the e11m1natlon of the blson suggestlng that the forced .
re11ance om'only one. major large game anxmals was dangerous._ : ‘_, 4

. '\ - Prior to the 1830 s starvation 1s seldom ment1oned by observers.j
: 9

on the Peace There was a per1od of starvat1on 1n 1820 1821, arlsxng

ifrgm a. shortage of game in conJunct1on w1th a, respxratory allment
\j' The result of thls was the death of several Beaver Fortunately game

1mproved by the mid- 1820 S and there\§e§§ no more reports of starvatlon .

118

untll the 1830's This c1rcumstance ppears to have been lnnlted to

the Beaver at Veimllson as Campbell made no m!ntlon of d1ff1cu1t1es at

8 Dunvegan other than a br1ef shortage 1n October 1n 1834 “9 At Vermllxon ‘ _

120

Charles Ross wrote of "severe starvatlon" 1n March of 1835. Several =

Beaver came to Vermlllon 1n quest of meat but ROSS was unable to help
"121

(I
The 51tuat10n

on the Peace would only get worse in late 1835 with the beglnnlng of
T'several years of d1sease One %f the obvious effécts of 1nf1uenza and
smallpox was a curtalrment of huntlng, addlng starvatlon to an already

terriblé sxtuatlon. R ,‘ : S,

‘.L;, f.. , ) : ,”; o ,-‘ | B ..._ - b -



B T INR SE S
| : o o125

Follow1ng this the Beaver had to face a lengthy pétlod of\game L

‘ shortages and starvatlon from 1840 to 1844. In the sprlng of 1840 ' JA@B

P ,
Beaver at‘both Verm111on and Dunvegan were surfer1ng to a’great extent.,*

-

The game shortage contlnued 1nto the summer months. At Verm1lgen two

(\\J Beaver hunters and their fam111es-az:;xgd_w1th the 1ntent1on of

obta1n1ng meat The clerk at the post warned them that they would not - '-]-F
" be allowed to stay long as meat was scarce Le blamed the s1that1on on

 the hot ‘and dry summer weather and a. number of f1res near the post, |
whlch served to keep game away Much’ to the d1spleasure of the. Verm11}on

’ clerk several Beaver fam1l1es arrived in August and September to 11ve

| of f the prov1s1ons there 122 He noted that they exhlblted great anx1ety._‘..
~An example of this: hysterla 1s ev1dent in h1s comments concern1ng
Beaver hunter and his famlly on thexr arrlval at. Vermlllon.. :‘ §>

Sapatate & party is stxll haunted by Ghosts ,. Hobgobl1ns &
Enem1es or Devils--he assures me that he-had not.slept a.
wink sincd he left being constantly on:the alarm-i.e..
R seeing Devils & Strangers every nlght——what in the name
T dﬁ%&onder possesses all, my Beaver Inidians--1 am onty . .
' ehensive that this foolish alarm or fear will become -
.gensgfl & spread amongst them ahl. Kept-them -Idle during ¢
© the all hunt which will be a severe loss to the post : ‘
both ¥n provisions~& furs--1 have done: everything, in my -
power to dispel suchi a ‘foolish impression from thelr\
minds--but all are death [sic]--even one of my own men ~
Obichon is in_sgme bodily fear, of somethlng he does not
_know himself. , _ _ ,
"{ \_ A B . . h . 0 o
Unfortunately the journal contalns no further references to this -

" problem. The arrlval of Cree apd A551n1b01pe on the Peacesln the late
'1830 S greatly dlsturbed the Beaver and may have been respon51ble for
thls fear of "Strangers To the Company employee caught up in the

" specifics of the dreams,* such anxiety was viewed as hlghly 1rrat10nal ’ (//ffi

[ B
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| ‘ th1s is a” great reason why the Returns from that Quarter are so low 1%
. . . , ) ) B ‘

l

n- _suffered much by starvat1on & of course could not exert;themselves 1n

<

3 10 add1t1on there were ‘rumours of cannlballsm The clerk at Fort

The shortage of game contlnued 1nto 1841 Campbell Wrote t0:
Slmpson in March of 1841 that “our Returns 1n Peace R1ver will. aga1n be

poor #Ris year and owlng to the, same cause as last-—The Indxans have

124

Pcollectlng Furs. - In the w1nter of 1841 1842 the 51tuat10n grew 4
. 3
’ worse The Company servants at Dunvegan were . forced to send prov151ons

' to a, large party of Beaver led by the "Beaver Ch1ef Mayaze" who were

"near Death" 125 By Apr11 of 1842 4 total of elght Beaver were dead
from starvatlon and several Beaver were at Dunvegan and Vermxllon.

11V1ng off the Company s prov1sxons The fuiﬁuextent of the w1nter 's .

| shortaqe of game was not apparent untll the ﬁner of 1842. At thls t1me

~.

Sexam drrived at’ Dunvegan and related the .dedths of 59 members of thé "

/ tribe. No 1mprovement Was shown 1n late 1842 when Beaver and Sekan1 -“ .

came to Dunvegan By February of 1843 reports of severe starvatlon : ”; s#jf

( L
- began to come .in to Dunvegan In an effort 1o, keep the Beaver from .

travetilng to the post Company employees were sent out thh prov1sxons f
and ammun1t1on for them 126 Desplte th1s effort a number of Bgﬁ@er and
freemen d1ed Several members of both groups had retreated to a lake bo
fish .in an attempt to surv1ve the emergency Of those who wlntered at

the "F1sh1ng Lakes" f1ve Beaver dled (two adults and three chlldren) as,,__..

&

’ well as a freeman named Bastan01s, and elght members of hlS famlly. 2?

A ]

-

Chlpewyan reported 1n May of 1843 that the "news from Peace vaer are

really dlstre551ng, we hear nothlng but Starvatxon & Cannaballsm and »
8



:Elght more deaths near. Dunvegan were recorded 1n June of 1843 129

"w1nter of 1843 1844 saw a cont1nuat10n of the game shortage but not as :
Kvege as the prev1ous w1nter The wlnter months were descr1bed as -
T "hard -t 1mes“ A scarc1ty of snow made game huntlng more d1ff1cu1t

130

-Seven Beaver d1ed near Dunvegan in Apr11 1n 1844 Desp1te Company

: concerns that there would -be further'starvatlon 1n the summer of 1844

the 51tuatlon apparently 1mproved 31 | |
| There were no further references to. starVatlon unt11 1848 to 1850:"
v"Th1s perlod saw the worst starvat1on on the Peace It reflected the

5 ,
deterxorataon of the area’ S large game resources. Th1s new shortage of

’game became apparent 1n the summer tof 1848 at Dunvegan After a routlnel

'<.‘w1nter game became scarce 1n the spr:ng and problems rap1d1y developed }'

o 4health but starv1ng as. they have been

. only one moose was brought 1nto, £

-Several Beaver were reported starv1ng near Dunvegan in July The }
‘;establlshment was expected to supply prOV1s1ons for New Caledonla but ,"

':plt could only manage four bags of pemmTcan 1[ Th@ w1nter of 1848 1849 .

- was partlcularly severe for the Beaver on the upper”Peace Several

Beaver starved to death: and there was a repgrt of a large famlly in
133 The 51tuat10n

‘..I
,contlnued 1nto the summer of 1849 The clerk at Dunvegan, returnlng to -

‘“ffwhlch .one of. the men surv1ved through cannﬁﬂgl1§m

the post in July of 1849 commente,: "Fognd the people all well in.

“/nce my departure in May-'not

stofe "134
4

post and the servants were forced

a mouthful of anythlng to eat 1n-t In July and August

"to 11ve off the meat of bearyygd fish. The Beaver even resorted to

d
taklng,pemmxcan away from a group o Cree they encountered -near-




;Dunvegan 1n September of 1849.,35 K | “"; S KRR
| One observer who v1s1ted the area in the summer of 1849 was Eden
_ Colv11e Based on h1s short stays at. Dunvegan and Vermlllon in August g
~ he suggested to Slr J H. Pelly 1n London that the,former should be MOved '

to "some other po1nt 1n Peace R1ver for some years, so as. to allow the C
- country to recru1t “136 o '

-At Dunvegan they: complaln of a scarc1ty of provxslons,
owing to the large, animals .in the nelghbourhood of ‘the
-establ1shment having been too closely hunted. At the

- fort the people had lived. for some ,time duripg last
,spr1ng upon a species-of fish called "suckers", Whlch

. -when dried as they were in the sun, contain very llttle

. more nurishment than a.pine. shingle; & during last
- winter 40 Ing}ans, men’, women, & chlldrenlper1shed by
- starvat1on '

' Colv1le wrote to Slmpson that "ne1ther at’ Vermlllon or th1s place
-[Dunvegan] was there a s1ngle bag of pem1can & I am rema1n1ng here
n‘t1ll the Fort hunters br1ng in a moose, wh1ch w1th some potatoes &
:"gome very bad dr1ed meat,must take us on’ to Stuarts Lake "138 ‘
‘ .- The severlty of the s1tuat10n on the Peace decreased durlng the SR
, winter of 1849 1850 as reflected in the 1mproved returns of fur and -
'}prov151ons Whlle few moose were kllled that wlnter -over 300 were .. ;""ﬁ
'-taken ln_1850 Desplte thls success very l1ttle was avallable for
“'a‘provr51ons to be shlpped to New Caledonla 139 The Fort Chlpewyan clerkgt’
noted that although there had been 1mprovements on the Peace the "news

: [was] not very favourable "140 lt was not untll May of 1851 %hat the

o Peace River returns were termed "good" 14 The decllne of, the Peace

: _as a’ suppller of prov1s1ens was reflected 1n-the Company strategy of

'.prov1d1ng pemmlcan for the Macken21e Rlver Dlstrlct from “the Saskatchewan




e i

)‘fDlstr1ct in the 1840 S The Peace River was now to prov1de prov1s1ons
"when posslble though the bulk would come from.elsewhere and leather "
for New: Caledonla. The shortage was also ev1dent 1n thé perlods of |

f-starvatlon for: the Beaver and freemen ln the 1840" s..: - ,_} -

‘ The overall 1mpact of the perlods of dlsease and starvatlon on-.
'the Beaver and freemen populatlons éﬁ d1ff1cult to determlne Indeed

- there is cons1derab1e dlsagreement among anthropolog1sts concern1ng the

A51tuat10n among subarct1c groups between thosé who support a "catas-_

j trophlc" perspectlve -and those who reJect 1arge scale depopulatlon »
”T“Among the best known advoéates of the latter view is June Helm who o
_argues 1n an exam1nat10n of the Dene of the Mackenz1e R1ver area in
~“the n1neteenth century that "drastlc dep0pulat1on" did not occur..142
‘Thls is based on the 1dea that precontact populat1on estlmates are :“
too hlgh-—she notes that in the case of the groups 1nhab1t1ng the e
=,Mackenz1e populatlons were relat1vely low due o the practlce of - |
i1nfant1c1de and ‘the. occurrence of starvat1on 143 On the other 51de of
‘ the argument one flnds wrlters llke Shepard Krech llI and Collln
Yerbury Krech argues that several subanctlc groups, 1nclud1ng the‘ “°“
* Beaver, were severely affected by dlsease starvatlon host141t1es .1
and faunal depletlon--all of whlch were at least partly the result -

of part1c1patlon in the fur trade. 144,

On a s1m1lar note Yerbury argues . -

that "perhaps the most catastrophlc consequence of contact was the -
ilntroductlon of European dxseases Depopulatlon mlgratlon and .
.staryatlon stemmxng from ’Qe onslaught uf dlsease resulted in a

N reallgnment of soclal relatloNShlps and 1n profound changes in the

o129

g
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‘ralready altéFEEJaborlglnal wqx of l1fe.f14§ | |
| The level of depopulatlon among the Beaver‘a d the freemen 1s .“-v~
g open to quest1on because of the nature of the docu‘:ntatlon' Populatrbnd
:'stat1st1cs are avallable for the 1820'5 and 1830 S when the clerks at
‘ Verm11;on and Dunvegan were 1nstructed to keep track of such matters
‘:’Unfortunately there are no census returns for the earller berlod or.
‘;Tor the 1840‘5 when depopulatlon was apparently at Jt§ worst The
vjﬂ,process of calculatlng and comparlng Beaver populatlons for the perlod

k4

7of f1rst contact to 1850 1s a complex one. Bopu atlon estlmates for‘

the precontact Beaver must be especﬁally op questlon The key .

/'

"to these estlmates is Alexander Mackenz1e s observations in: 1792- 1793. -
. .
sWhen he arrlved at the New Establlshment he stayed Pong enough to

"meet the Beaver of the lower Peace He wrote in- hlS Jdurnal that the‘,,'

4

"number of people belonglng to thlS establishment amounts%%oaabout

_athrse hundred of Wthh, s1xty are hunters 146 Laterwon he travelled .

to. the, Junctlon of the Peace and Smoky Rrvers,wherevFOrt Fork was .
_located Here he met wlth 70 men presumably Beave? although he does
:lnot state thas expl1c1tly 147 If thls was the case one has ar total of

‘\

i“about 130 Beaver hunters. Based on the observat;on of 60 hunters for a

‘n_ total populatlon of 300 at the New . Establishmeht one gets a flve to

&

,”-one rat1o Appllcatlon of thls ratlo to the entlre Peace g1ves a total

S0

:populat1on of 650 Beaver Macken21e further wrxtes that "Beaver and ?f* oo

Rocky Mountalh Indlans, who traded wlth us 1n thls r1ver d1d not _
exceed an hundred and fxfty men tapable of beartng arms two thlrds/ S

. of whom call themselves Beaver lndlans 148 NleS 1deht1f1es the Roéky

ooy et - A, . i
e { S . : o . oY .
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,’ment 150 Jenness, however argues that the 50 Rocky Mounta1n lndlans

» 1nterpretatlon of Macken21e and there were only 100 to 150 hunters,

_— ‘;13,_« :

0'?4Mounta1n Indlans as Sekan1 from the extreme upper Peace 49 The total

"totals Jenness sugge§is tH%t the f1gure of 100 Beaver hunters applles

"to only Fort Fork and .has to be added to the 60 of the New Establlsh-

were Beaver even though Macken21e clearly states that they were not

‘)

',_Thus one has the problem of 1nterpret1ng Mackenz1e s observatlons,

_espec1ally the 1dent1f1cat1on of whlch groups . were Beaver and Sekan1

Out of thlS confusxon one has to conclude that there were accord1ng

,to Mackenzle,.at least 100 Beaver hunters and perhaps as many as 130
' 4
to 150 U51ng the flve to one ratlo one has a total populatlon of

8

'500 to 750. ‘f . -;.v"

Macken21e S observatlons have been used by a number of people to’: B

I

: calculate the precontact populatlon of the Beaver Jenness based on-

-

the 1dea that Mackenzxe 1dent1f1ed 210 hunters as Beaver has the

152

‘hlghest estlmate of 1500 Beaver cxrca 1790 His rat1o 1s roughly

-

seven.and one-half 1nd1v1duals to each hunter lf he-as wrong 1n h1s‘

one gets a total populatlon usxng thls ratlo of on%y 750 to 1125

153

Mooney argues for a precontact pobulat1on of 1250 R}dlngton

Dempsey and Babcock all have calculated a. precontact populat1on of

2.
roughly 1000 based on Macken21e 154 Johnleckslsuggests that. based

~.on the later totals of the 1820 s and 1830's, - these estlmates are,all

too hlgh in that they employ a ratlo of 1nd1v1duals'per hunter of six

TN

.\\/)

151»'

J-

f of 100 (two th1rds of 150) Beaver hunters does not correspond w1th the._ :

- aboye calculatlons of. 130*baséd dh?the New Establlshment and Fort Fork.' -

0~
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o Kone should use a ratlo of four

[,

FERECI R
: E]

to Seveﬂ ang a half t° 0"9 155 NleS Opts for a lower ratio of four or~’“"

flve to one: The 11m1ted census data (see Tables 3 3a-—3 3e) 1s 1ncon-;uf L
-5tc1usrve concern1ng the formulatlon of such a ratto One sees a fa1r .

: wjlifamount of varlatlon and confus1on 1s created by the problems of who f-'

e

- were consxdered "hunters g Does thlS 1nc1ude only those noted as men"

© o in the census data or does one also have to 1nc1ude those termed "malei"

‘ adolescents" or- "youthsﬂ?(as Q1st1nct from: “boys")° If one. con51ders

"""hpnters“ 10 cons1st of~ he'1nd1v1duals 1lsted as - men ,""male adole-

“'scents" and- "youths", as suggested by Colln Campbell 1n 1827 one has

b

154 "hunters" 1n 1822 127 in- 1827 and 117 1n 1828 for the entlre
SN

bPeace Rlver and a range of 70 to 101 at Dunvegan from 1833 to 1838

"7j(See Tables 3. 3a 3 3e)‘156 Th1s g1ves a ratlo of roughly four

e'1nd1v1duals per hunter in: 1822 four and one half 1n 7827 and flve

' 4ﬁand one- quarter 1n 1828 sz:éﬂl of the Peace R;ver The data for the

v Beaver tradxng at Dunvegan from 1833 to 1838 suggests a ratlo of
’roughly"u{/fto one (see Table 3 3e) Based on thlS one has to agree 12v:,
'thh Nick that unless there was a great d1fference in demographlc 5“
J patterns am‘ng the Beaver‘betwe n 1790 and the 1820'5 and 1830‘5 that
{ir fxve to one thus maklng the estxmates

dlscussed above too hlgh In defense of the hxgher estlmates one has' '

to pdlnt out that the data is 11m1ted and efforts at calculatlng the
,

'1 Beaver populatlon pr1or to 1822 and after 1838 ‘are based on. speculatlon

- statloned at Mansf1eld House 1n 1802 1803 He noted that the Beaver

S

a Another early populatlon estlmate 1s that of Thomas Swaln, ‘,;;L‘-i

9 1nc1uded "not above twWo hundred men in number from the age of 15 years B



to 70-—wh1ch 1s scattered from the entrance of Peace ,1v’r-to the -

B Rocky Mountalns."157 Swa1n was unable to see much of the Peace and y

had to depend on gathered lnformatlon HlS suggested total of a max1mum o

of 200 men 1s probably too h1gh but us1ng a ratlo of f1ve to one

Swaln provxdes a max1mum populatlon of roughly 1000 -:,. ‘,'1l. B

After Swa1n the neXt person to prov1de a populat1on estlmate was"

' George Slmpson In 1821 he noted that the Beaver “may be computed at
: about 130 to 150 hunters "158 He also glves the useful 1nformat10n ‘

that there were 20 to 30 freemen hunters on the Peace at. this t1me

't,The number of . 130 to 150 hunters for the Beaver is remarkably close to e

~ that: of Macken21e, and may have been based on h1s, suggestlng 11ttle
t'depopulat1on from 1792 to 1821 Such a conclus1on, however, 1s based
_-on but a few early estlmates and thus is open to questlon Based on-a
rat1o of f1ve 1ndrv1duals per hunter one can calculate an 1821 pop-

-ulatlon of 650 {0 750 Beaver As for the freemen one has to be care- :

A\ ]

'/ful about such calculatlons Later statxstlcs give w1de fluctuat1ons o

‘ 1n thelr numbers and the size of groups (see Tables 3.2 and 3. 3) One

; has a smaller group 51ze of only three to- four Thus g1ven Slmpson s
. e ¥ .
_ observatlons there were probably somethlng llke 60 to 100 1nd1v1dua¥s '

bf*assoc1ated w1th the freemen e

The flrst "census" of the’ Beaver, in 1822 (see Table 3 3a),

/

glves a total of 605 Beaver at the three posts whlch, in add1t10n to

4

-the 298 Sekanl at. St. John was con51stent W1th the prev1ocs estlmate

. of 650 to 750, calculated on the obse[vatxons of Mackenz1e and Slmpson.-

s

133 »

159

’. v _1 o | s -

-,»The number of hunters was not ngeqﬁb if one, asSumes that most of the*

A



- 1828) 1s much less than the 154 noted in 1822.

* men and youths performed thls functlon (101 men and 53 youths) then
-'one. aga1n returns to a f1gure close to the estlmate of 130 to 150

, hunters In 1823 Campbell noted that the number of Beaver had been

"much d1m1nlshed w1th1n a few years past “160 Unfortunately he- d1d~not
C; prov1de more spec1f1c 1nformat1on The 1826 flgure represented only 4
"those Beaver who traded w1th the Company, hence the low total e
:'The 1827 and 1828 totals were cons1derably lower than the 605 reported
in 1822 In addxtlon the number of hunters (127 in ~§27 and 117 in"
162 One explanatxon for
thls is the p0551b111ty that w1th the c1051ng of Dunvegan in 1825 |
._several of the Beaver of the upper Peace did not travel to Verm111dn
+ in 1826- 1827 and. thus were not recorded Nlth th1s 1n mlnd one s’
vStlll looklng at a rate of depopulatlon of roughly ten per cent for -
‘the Beaver from 1822 1o 1828 Krech has recently argued for the pos-ﬁ
_hs1b111ty of a h1gher rate of depopulatlon -as much as . one thxrd or
| one fourth among the Beaver 1n the 1820 s.163 whlle the data avall-
| able for the 1820 S suggests that thxs was unllkely, one has to agree

-] w1th Krech that the level of depopulatlon was clearly substant1a1

\\\hs for the freemen one. sees a con51derab1e 1ncrease in numbers 5 <

w/\ [. b‘ .

- for thxs perlod espec1ally 1826 to 1828 It could be argued that the o
ldecllne in the p051t10n of the Beaver was aaresult of 1arger numbers
of Freemen Znd- Chlpewyan tradxng regularly at Verm1110n in the m1d- o
1820 S. Nonetheless the Beaver remalned the maJor suppllers of fur ;”.

'although the freemen and Chlpewyan produced larger amounts of fur and i

_fprov151ons on a per hunter ba51s.
[

L

-



' .ﬂilnclud1nd those who traded at St. John before 1ts clos1ng

B P

The maJor d1ff1culty 1n asse551ng the status of the Beaver and .

d-nfreemen populat1ons after the 1828 "census" 1s thﬂ//the later enumer- g
';atlons are llmlted to Dunvegan One has the add1t1onal problem that
.vthere appears to have been a Shlft in the pattern of tradlng at Dunvegan‘

' ~and Vermlllon in the 1830 s A greater number of Beaver traded at

]

f;-Dunvegan than in the prev1ous decade (see Tables 3.3a- 3 3e) Campbell

“recogged 298 Beaver at Dunvegan 1n 1829 a flgure not far off the total

165

-Jof Mupper Peace R1ver lndlans" noted in 1827 and 1828. , It is, however

much smaller than the 401 Beaver who traded at Dunvegan and St John
{ o
,}n 1822.- Aga1n ane has the poss1b111ty that some of the Beaver who.

traded at St John 1n 1822 went elsewhere in 1829 though there are. o~

no comments about such a development from Campbell or other observers.
R S

“The remarks made by Campbell do- suggegt that most of the Beaver who_

t#g%ed regularly w1th the Company d1d come 1o Verm1llon in 1827 1828

166 Thus one ‘

has to conclude that a substant1a1 populatlon decllne took place among
X the Beaver of the upper Peace in the 1820 s, not fdrgettlng the pos—. . -

‘blllty that some of the former St. John Beaver may have been trading

. elsewhere - ,,_2: SRR -;”;¢~ . 'noV R
By 1830 Campbell observed the beglnnlng of a change in demo-

iv,graphlc patterns among the Beaver with a larger portlon of them tradlng\il -
'at Dunvegan In 1833 most of ‘the Beaver appear to be trad1ng at Dunveganl

The clerk w1111am MCKlﬂtOSh recorded that. 101 men traded furs at
'laDunvegan 167 The perlod 1835 to 1838 saw a pattern establ1shed in.

wthh 70 to 75 hunters and thelr famllles traded at Dunvegan 168 Th1s
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' ~per10d was marked by 1nf1uenza, smallpox and starvatlon The 1mpact of ,'1'“

A

: ,thls can be seen. in. the perlod S “census" data One sees a reductlon of

a;60 1nd1v1duals fromsthe hxghest total of 1837 1838 Th1s represents a.
:pten to f1fteen per cent decrease A lange number of wldoés and orphans
were noted in 1835 1836 1nd1cat1ng a loss of hunters.16_9 |
Unfortunately after 1838 there are no enumeratlons ava11ab1e for ;
‘the Beaver and the freemen maklng it d1ff1cu1t to asses the 1mpact of’ i
lfthe d1ff1cu1t1es of the 1840‘5, eSpec1a11y 1848 to 1850’)n whlch 40
-Beaver were’ reported to have died from starvatlon, and the early 1850 s
'when influenga may have k111ed as many as 50 Beaver 170 Nhlle 1t is
’ :diffitult'tni:gme to a definite conc1u51on about the rate of depowulatlon
- .among the Beaver from 1790 to 1850 such conc1u51ons belng dependent
on. the w1de1y vary1ng calculatlons of the precdntact populatlon the
'avatlable éata and observat1ons forces one to. conclude that one 1s
look1ng at several severe perlods of depopulatlon among the Beaver,‘_
';nclud1ng the mid- 1820 S5 1835 to 1840, 1840 to 1843 and 1848 to 1851.
Even if these do not represeﬁt a "catastrophe“; as Helm might suggest
At is hard to be11eve that the Beaver sould ea511y cope w1th the f
frequent occurrence of such problems 171. Ihe occurrence of fre0uent |
_,perlods of starvatlon suggests, as Krech argues, sxgnlflcgnt faunal
depletlon 172 The change 1n demographxc patterns, whlch shows a o'“'
'maJor Shlft towards the Dunyegan\area, suggests part1cu1ar1y severe
depletlon on the lower Peace. The result of such probiems was a
‘preduct1on of - the effectlveness of the Beaver as trappers and hunters

. The Company may. have succeeded in maklng the Beaver Mbre "obedlent" :

v o

in

#



N 137
w1th the closure of the . upper Peace R1ver in- the 1820 s but they were
’.unable to protect the Beaver from all of the ﬂ1ff1cu1t1es caused by the-'

f»lntroduct1on of. European dlseases (with. the’zxcept1on of yacc1nat1on _”
"after 1830) and - the occurrdnce of . starvat1onJ Nlth the beg1nn1ng of
’ the worst per1ods of dlsease and starvat1on if the late 1830'5 and -
1840's one sees a marked dec11ne in returns and prof1ts w1thla cor- f
k :respond1ng rise 1n credit g1ven out as the Beaver faced d1ff1cu1t1es.
win meet1ng thelr debt obllgatlons (see Tables 1 1a--1 1b) ?he success
/’/———~\of the Company S efforts 1n greatly redUC1ng expensgs mattqred for B
| llttle when the Company S chlef source of- furs and prov151ons, the

| Beaver were unable to effectlvely part1c1pate 1n the fur trade.‘
"‘ ‘.R . ‘ . » L 9



CONCLUSION = . o+ 0
From this survey of a'number Of°management prohlems facedfby}
"'the Hudson's Bay Company in the Peace R1ver area after 1821 one has to]
‘ )

~conc1ude that some reassessment df’the effect1veness of ‘the Company S

'monopory management in the‘ﬂerthern Department is needed The Peace

o f
. Rlvér fur trade as it stood 1n 1850 - Was very dlfferent fr&i‘what

" George Simpson, the Counc11 of the Northern Department and the London f

- Commlttee had foreseen 1n,1821 They had des1red the estahllshment of -

k

Ta profltable trade adequate cupplles of all types of furs Wh\ch would

\

-ensure the long term surv1v§E of the trade, suff1c1ent/game and
.agr1cu1tural produce for the use of the Peace‘Rlver posts and for
'j"export to other. af&as where the Company operated and an effectlve
'worklng relatlonshlp between the Company and the Beaver These obJect—
1ves were to be accompllshed through the 1ntroduct1on of "modern" B
man%gement practlces, a ser1es of conservat1on schemes almed at

L

L ﬂntalnlng the Peace’ Rlver s fur and game resources and a new reg1me

inttre. dxea of "Ind1an‘awnagement“’- The1r conCerns and methods were - SN

- lblnot unlque to the Peace R1ver but rather were applled to several

areas of the Northern Department after 1821 Success on‘fﬁé Peace

o R1ver depended on pdannlng and effectlve strategles, the co- operatlon ,

of staff in 1mp1ement1ng these strategles, a p051t1ve attltude on the

part of the Beaver towards the Company s efforts favourable env1ron-

vmental and ecologlcal condltlons, control of the actlons of Indlan

‘and freemen groups other areas and an aU!bnce of other negative
4?“

°

i factors such -as epldemxcs. th all of these essentxal condxtxons weref

'!‘.
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: condxtlons mentloned above. o __‘.f R T

1ncrea51ng the efficiency of operatlons.

w1th1n the d1rect control‘of the Company The ach1evement of commeii’

-c1al success was more dlfchult than a matter of reduc1ng costs ad‘ @

.
———

As of 1850 the Company s sxtuatlon on the Peace R1ver was one of

!

great concern. The' value of the area in terms of returns, prov151ons,,

and.profit had decllned con51derably from.the 18204s and 1830 S.. 0~

Several severe ep1sodes of starvat1on and disease had- been experlenced

w1th partlcularly grave d1ff1cu1t1es in the years 1848 to 1851

139

~vy

CIearly there had been a fallure on the part of the Company to fulflll o

all of.its obJect1ves. ThlS was the result of a lack of the necessary

<

N
~ m

Much of the Cqmpany S v151on for the future of the Peace after

1823-was based on George Slmpson s conception of the value of the area.

-

His'views were formulated in the winter months of-1820 and‘should'be

a—

'descr1bed as h1ghly opt1m1st1c He q;lleved that w1th sufficient

“OEconomy" and f1sca1 management the area’ s fur and game resources

would recuperate and with- more effectlve "management" of the Beaver

. .and freemen the Peace would become hlghly profltable The Peace River-

ol

d1d produce substant1al proflts in the late 1820 S and 1830 S. Slmpson,,

however was overly optlmlstxe about the area's fur and game resources.
o ,

Even in the early 1820 s these resources were under pressure His ' idea

that the Peace should/be able to produce prov1sxons and agr1cu1tural

'produce for other areas proved to be hlghly 1mpract1cagle Such a
'cost cuttlng measure howeyer had great appeal Slmpson as well as

e the London Commlttee did not nge up on 1t easxly New resolutlons

RN
N

N .

.

o r



~ were’ contlnually passed by the Counc1 of the Northern Department

‘,_"a1med at fulf1ll1ng the supposed promlse of the area s natural resources

Peace R1ver ‘come close to producing suff4c1ent prov1sxons for these

- obJect1ves. Partlcularly poor was the- Company S performance in growlng

of . the Company S Peace R1ver operatlons with" the result that expenses‘

'gli-One could argue that at no time 1n the perlod 1821 to 1850 d1d the 1,,,»v/f”8

-wheat and barley tb produce flour Thus 1t would appear that 1n th1s o

‘ v"area as’ well Slmpson S asp1rat1ons were flawed

! L..‘. \
_ inote 1n fa1rnoss to the Company and S1mpson that several of thelr
"lpollc1es 1ntroduced after 1821 were successful The Company was able

" to ut111ze "modern" management pr1nc1ples, chlefly a rat1onallzat10n

;;were .greatly reduced The maJor sucCESses were 1n the areas of ellmln-'

' -fatlng posts, reduc1ng manpower and lower1ng glfts and amounts of

L

-~

L

alcohol LSubstantlal prof1ts were produced for several yeafs

part1quar the years pr1or to 1837 Proflt levels fell badly after
iy

] K]-as a result of a slump in fur returns. Part of the blame

f'-_velopment was with the Company S conservatlon m@asures.

-kt Tl o '
?p.r{{ar the 1dea that the Beaver could trap suffxcenbe?small"< e

As for ‘the methods employed to fulflll its obJectxves one has to-if,n o

furs in the place -of beayer proved to be unreallstlc. The Company met o

-

w1th greater success in 1ntroduc1ng 3 new order in Company lndlan f

'relattpns The perxod prlor to 1825 was, however one of spectacular j:

‘to respond to this chalienge to thelr 1nterests through the closure of ?"

faxlure with the v1oleq; yaﬁldents of 1823 1824 The Company was able

v:-St Jopn and Dunvegan After the latter was reopened in 1828 the
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f“a Company experlenced no further maJor d1ff1cult1es. o
‘ As for the effectlveness of the Company s off1cers one has to
‘sjargue that they attempted to fulf1ll the Company s objectlves wh1le

_';Slmpson had cons1derable compla1nts about the effectlveness of the'

-‘_fCompany off1cers on the Peace pr1or to 1821 he was sat1sf1ed w1th the

’7performance of the post 1821 off1cers The maJor f1gure oﬁ the Peace“é ,

"lever fur trade after 1821 was Col1n Campbell a former employee of
{the North Nest Company who spent much of - hlS career on the Peace He .

was one uf the few 1nd1v1duals who rece1ved a p051t1ve assessment

R

,from George Slmpson is h1s o) called “Character Book" of 1832 Campbell“

.°appears to: have been very actLve 1n attemptlng to fulf1ll the. Company S .

d1rect1ves on the Peace HlS length of duty on the Peate R1ver suggests ,,"

I

"that the Company was satlsf1ed w1th hlS performance

wh1le 1t has been argued 1n thlS study that problems ex1sted in o

>,

the or1glnal plans and methods of the Company, the key developments
. 1nJur1ng the health of the Peace R1ver fur trade were products of 'f
factors outs1de of the 1mmed1ate control of the Company The. Company s;

f'conservatlon program was undermlned by the "m1gratron“ of several N

_ifgroups of Indlans and freemen to the Peace to hunt fur and game wh1le_"

‘.some, such as fort hunters from Fort Chlpewyan were d1rected to do so;"

i'by the Company, the maJorxty were un1nv1ted and created problems

fThe Company 5 ogflcers, espec1ally Colln Campbell were forced tor
expend cons1derable energy in controlllng the movements of these |
g,groups.,ln these efforts they had -only llmlted success. The other f.TA

- key developments were the frequent perlods of dlsease and starvatlon



'f;rwh1ch greatly reduced the ab111ty of the Beaver and the freemen to .
i ;perform the1r funct1on as supp11ers of fur and‘prov1510ns These
'5developments were.beyond the competence‘of "modern" management and

' ;the new order }n the Company assoc1ated w1th Slmpson S admlnlstratlon

| ‘4 The experlence of the Company on the Peace R1ver suggests that .

"7_the accepted v1ew of the great' 'hfess of - 1ts monopoly management may
' be 1n need of some rev151on Nhlle 1t 1s clear that the Company was

: hlghly profltable after 1821 ‘one should not let th1s obscure the

' d1ff1cu1t1es faced by the Company even in areas 4
"where it had a sol1d monopoly ﬁhe empha51s placed on the efforts of
‘Slmpson to reorgan1ze the Company s operatlons espec1a11y in- the

reduct1ons of costs, has led some h1stor1ans 11ke Inn1s to under-

: estnmate the 1mportance of the other factors requ1red for long term ..sii”'

‘~tﬁ?prof1t 1n partlcular conservatlon and the condltlon of thelr Indlan o

trad1ng partners 1n regards to d1sease host111t1es, starvatlon andd-'
';dependence on the Company Measures of economy and eff1c1ency could.'l |
,:not produce long term prof1t by themselves if sufflcxent fur was noti_fi'~f’
favallable or. an area' s Ind1ans were dec1mated by dlsease From thgg ‘
,'example of the Peace vaer it 1s hlghly apparent that evaluatlons of}f -

sthe Company S monopoly management have to con51der the rol'“nf Ind1ans

: TR, '
- 'and freemen 1n the fur trade Recent studles, -such’ as th'ﬁe by Ray,,4
Y '
' _Yerbury, Thxstle, Franc1s and Morantz have made a- valuable contrlb-

utlon to understandlng the 1nvolvement of Indlans groups 1n the post-

2

1821 fur trade and the1r relatxonshtp w1th the Company These authors

h;ye also served to re establlsh the 1mportance of resdurce management 'ifg
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"“ several measures proved to be hlghly 1neff1c1ent One sees a problem gl’ '

L

;" the Peace«rlver as they were ‘in the Northern Department as a whole,v

o

ln add1t1on to the establlshment of these subJects 1n looklng at o

the Company s monopoly management the Company s actxv1t1es on the

Peace suggest that the 1mage of Slmpson as a h1gh1y effectlve admln- ;‘:ii

lstrator who successfully rat1ona11zed the Company S operat1ons rn‘the

Northern Department is open to. questlon Nﬁlle/costs were . reduced on’

’

Cin some measures, such as reduc1ng the number of dependents at the

posts,,hlndering other obJectlves, such as self suff1c1ency Simpson s

v

abxl1ty as a planner also has to be quest1oned glven h1s 1n1t1a1

proposals for the Peace Blver The problem is not in the fa1lure of -
these plans, butﬁln the reluctanCepof S1mpson to c%%nge obJectlves
and strateglet in the face of repé&ted fa1lures. Nhlle one has’ tol

admlre hlS strong v151on and optamlsm these qualltles were not .
o o ' _

. always posxtlve forces as bhey led to. a great deal of 1nf1ex1b111ty

a\ d1rect1ves and "1ndustry" were the key elements.~

The same- crltlclsm app11e§ to the'Company S ‘London Commlttee,

. 7

whose v{ews were denawed from the new 1ndustr1al capltallsm and the
g x

accompanylng 1dea%épf modern management The result of the1r 1solat10n ~

from the condlflons of the Northern Department was- the formulat1on of

L

: pollc1es,j uch as an end 1o, credlt and the e11m1nat10n of dependents, o

- whlch were not as useful to the Company as m1ght be - supposed The L

dlrectdrs and Sxmpson had pre-set: 1deas on the role of the Indlans in:

'J

'ﬁthe.Northern Department They had llttle apprec1at1on for an Indlan

o A wgoxnt seek1ng 1nstead a new system in- whlch subm1551on to Company
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-

latlon are requ1red for a: morgwgomplete assessment of the Company s

nmonopoly management 1n the Northern Department If the Company faced

5

' con51derable d1ff1cu1t1es pn the Peace R1ver orie. has to wonder how lt’r

o,

'.fared 1n ne1ghbour1ng dlstracts such as New Caledonla and the Macken21e
' A

2

;1821 we*e unprofxtable the example of the Peace R1ver suggests that

these proflts were n0t ach1eved w1th great ease as Sbme authors have

;)

‘suggested Fa1lure was frequent A number of problems must be glven "

‘lp

more conS1deratlon. The evolutxon of thefPeace Rlver fur‘trade after

','1821 also. shows that studles of the Company s management have to E

e ‘1ncLude a perspectlve that allows gneate# con51deratlon of the groups

&9

of\{n/}ans and freemen whofpart1c1pq;ed w1th them 1n the trade.:I_

i perlod as ohe of great success for the Beaver. If the relatlonshlp ; ;

l‘dbetween the Company and the Indlans of the Northern Départment Was'

.

" a “partnershlp as recently suggested by Francxs and Morantz then

‘thls has to rece1ve greater consxderatlon in bus1ness and management :

studles related to the Hudson s Bay Company 34._ ;'*,VA)'-'ff"fqp,

: o . . L i . . ‘-" o T L o ) '-} .

More studaes of how the Company managed spec1f1c d1str1cts after

RO

v}1821 and coped WIth 1nd1v1dual management problems, such as conserv— E;";f

C'R1ver whxle one can not argUe that the Company S. operations after ,.":‘

the case of the Peace Rlver one: coukd hardly descrlbe the post 1821 o
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-

'£1896.18.5
. £1073.104E
- £2250~3375E

1 £4382.15.2°

”s>‘< 1 §4795.13.8—
7R, 42600-3900E
u‘, «53000 4500F

CU41596.4.9.

11340 0 5.

{' :-, .

hr s ..

Lk Based on £100 per Dack as the upper 11m1t. 'Tzéf
: e;

TN
CONeA

£1350-2025E
s NLAL

A.
A

»

N

-11050-15755?;,~
£12887301 ,;ﬁ
- £1700-2550E

- £1300- 2600E* -
;£1275 1925€

. £2950-3475F _

- COE2361.13.2

“f £3950-5825E " ';;
£5700-7000€ <

Cin

.. .'_.Q‘:'
N
)

': . DUNVEGAN vékMILION o ,FOTAL
‘ -t .
. 29% £13so 2025E - s11so 1725£ . 23490-51005 .
LEXR0 -zzsos £1225-18258 . '£1454.7.0 ;_ "£4180-5540E "\« o
dtsf‘es 12 8 £2204.13.11° £3709.5.10 - £7300.12:5 -4
j L £3232.12.7  §2120.2.70~ i5352 15,5
Closed -V;f-i54o7;12;3; 7 £5407, 12.30
Closed’ :- - §5722.2.8. | §5722.2:8
_~CLosed,a- | £6327.19.6 . §4127.19.6 ¢,
. 12903.6.0 *  £2750- 412&5 ~ £5660-7025E"
A 3"3285 4.6 NALT - §£3285.14.6+
e "f»N SRS = - §2650-3975E .
W _:-‘,»N;-.,;_ §4350- 6525E
53706 16.10° 42583.1.11 . 26289 18,9
N.A. 7. £1850-2775E ~ 3500~ ssooe
2650 3975€ U NJAL ©'45000-7500F ©
£1300-1950E. . £1900-2850E -~ .£3200-~4800E
s2750-4f255 '£1950-2925E° . £4700--7050E -
if“_ -~ £3600 . €2400E . €6020.6:10
‘ '31253?1§Z§E, ©, £500-750E = — 1750-2625E "
©E1936L1106 - £1050-1575E +£2980-3500F
. . £1950<2925E - £1200-1800€ - . ~...-£3150- 47st

© - 16000-6700E -

- .._._"\ o B

SOURCE HBC&k and PAA. AccOun@ Books and Post Journals for Dunvegag

Vermillon and St thn s, Outflts 1821 to 1849 _

[:3w£3950 5925E" ,t'
o £4250- GSOOE
- L 12750-3250E
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';Table 1. 4b Notes on the Value'bf Packs and Est1mat10ns of Peace vaer

; Returns in £ Sterllng

»

. The vaLUe of packs varled con51derably dependlng on the comp-alf:u- :
"~¥f 051t10n of the packs Those w1tr-1arge numbers of valuablé furs (1nc1ud-
T%lng beaver marten and fox) averaged £70-80 each (1n Outf1t 1823 90
‘_backs brought €7300 12 5 for an’ average of over £81 each)' Later on f. o
ffwhen beaver decllned the'value of packs fell con51derab1y In. Outfltf:.
»_ﬂ&:~igifa1842 51 packs fetchgd £2361 13 2 for an average of on1y1i46 each

.l.

2£For most years with returns ava1lab1e the average value of a pack



~ Table 2.1. Number of Beaver From the Peace River Posts, 1821-1828.%"

YER T ST.UoWw's A DUWEGAN NERWILION - TOTAL.
1§g1v-_,‘jfg"37an,:”_ o f_ﬁ}A,  L NA WAL |
..f31822fAfl -l:.d 1247 *ft;f'; o188 3n9.‘1359 ;'ld]ngjsdlg
_jszgif S oases w2 216 467
Coie4 1085 . 1se7 2575 ‘_:,-5197* -
o Closed . 292 g"{fﬁ1291 o o3sg3
oo B _‘sz_.%_ v j o
T R Ry 3 R 1 SR 1§

‘1828 . u4 n - ,21.53 , 2153

VL: Q*The total 1nc1udes 1300 beaver from Fort Chlpewyan so the Peace R1ver

total should really be 3897 N SR ‘,.?Y.%-__ n.,'-'f"
'?;fSOURCE HBCA and PAA Account Books and Post Journals for Dunvegan, Qﬁ

'_7 Verm1110n and St John s, 1821 -to 1828

" eL _Glosed . -. 3515 'ti",f,351s; i



et ‘-.» R , » ) ' . . » . e : B ‘ . -

. Table 2.2. Number of Beaver From the Peace: River Posts, 1829-}85;. i

.(A\I- ) . ) \
: A. ) ‘."

 DUNVEGAN -

I WERMILION j CoeTOTAL
1665 o UNAAL e T 1665+
o UNAL o NAL N
1832 CNAY e N L T N,
1833 2894 . o, 186t .o - 4355
. ‘ : ‘1835 . . L1 ) N R . ! '.ll '.‘.‘-“ ‘~ . " .

~ » . : - .

" 'SOURCE: HBCA., PAA., and BCPA. Account-Books and Post Journals for' . -

~ Dunvegan and Vérmilion.;182941851. )

1882 . ot NLAE 1882+



ooiel0 . ez o .62 - Ibid., fo .o

. -

R »fTablefziaz{CUb'BeavefrTraded/ﬁifﬁﬁﬁ;égan,fi829.1851.r R T

"y

YEAR  TOTAL BEAVER  CUBMEAVER  SOURCE

“1829}: s — 508 PA. 7a. 1/120 fo.r 9

' s

1833 3494%T 773 ,117-HBCA B.56/d/1 fos N3

1841 857 - 28 PAA 74 1/121 n. p S
c1ga2. 670 2 ' 9'25-, |

.33 _."_HBCA éﬁgé/dﬁB fos. 20-1.

, .‘;'_‘@43‘ o, |
g5 a0 a5 f‘i;HBCA 8.56/d/4 fo :_26. Lata
f 186 a3 563 " HBCA. . 56/d/5 fo . 1. -fﬂ“;;§7 o

C1sa9 T . a7 T ;”."-_ 562 ‘;' 3.C: C: P A. Dunvegan Acct Bk. 1848-9,

1850 . 1549 W . 498 | Bl a . Al Dunvegan Acct ak; 1849-50. -

1851 20190 B19¥  HBCA. 8. se/a/s fos. 15-6._ :



)

e . BEZR 2
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o ,“ .Tablé'z.ﬁ; Number of Muskrat From the Peace‘RiVér P0§ts;f1§§2'to-1850:7;_ "

.~ s YEAR. ™ ST. JOHN'S DUNVEGAN - CVERMILION -~ - TOYAL
' 1822 50 470 712 1232
1823 . 161, - 120 219 - o500 -
1824 .89 183 - . - .833° P05
1825 - . _ Closed ~786 " 78 -
1626 . "o 566 566
182770 . . ‘ o 1030 = - 1030
1828 . L LR 1576 . 1575
A 1829 - T 47 CN.AL | 47+
1830 . 53 SN B3
) 1831 . - NLAL w O UNVAL
a 1832 .. P 1 I . n . ) .|‘I‘- L
1833 , - 1033" 1174 -2207
1841 373  N.A. 373+ .
71882 " 1863 " 1863+
1843 3204 2885 5129
1844 - : T N.A. N.A. N.AL
1845 . P 14 a 1415
- 1846 oL T3 o 3317+
1847 .0 . T T N.A. " we
184:8‘ N e n " . 'u
1849 26 - " 264
1850 | L0 "L S04+
- % ]

L e @

. J.,‘l),"' )

*’SOURCE HBCA

PAA and B.C.P. A Account Books and Post Journals for

a

:~ Dunvegan, Verm1l1on and St. John s, 1822 to 1850

\

-
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' Table 2.5. Number of Marten From the Peace River Posts, 1822-1850, =~ ° .
. ~" 5 » ~ ‘ . ~ . 3 - :i w .,: i .' ‘:‘ - r K . R ’ Lo ; y

/ 0
- .
a Lo

i VERMILION | ) TOTAL

~8%2 s 18135 - R ) EE 3115;* L
1823 . . 475°° o318 713 ST 1208 ﬁ?”
1824 | 750 T T3 Lo 82 -, %099
1825 Closed 1. Closed* SRR AT TSR b AT
1826 S o M A9 1988
g T o~ : WU 627 267
1828 o " . oo 810 - U510y
4829 C a7 N, . -475+'.m*_
. 1830 - - - ‘ . .588 .. o Lo 588+ T
1831. - a U NJAL W NA

YER - ST ~ JoH s . = DUNVEGAN: .

it 5 TR

o a0 >
. | \1832 ] : e e | I [ o ~ _1'.-.“ . . \ " {(.: .

1833 - o B R 133 R "414.‘

1842 . ce o318 . NAL ﬁ”” 318+"'
1843 . s79 70 t§n9
1844 e D N.AL N.AL N
1845 .. 3870 o . “3370+ :
1846 o o 4853 Y 1 PO
a7 L NAL o o NeA

s \e A e e
1849 » . 26 0 o \u 226+
1850 -, . 38 o . 388+

. . . : « ..
N\ . L3 N . ) . . A}

.",,

o

SOURCE: HBCF and PAA. Accoun}/Books and Post Journals for Dunvegan
' Vermlqlon and St. John's ; 1822 to 1850



_’.1841.2
T T

'f.Téble*Z;G.:Numbeh"of Lynx_From ihé‘b;éﬁeiRiver-Pbstssf1822;1859.v e

YEAR - . ST. JOHN'S - .. DUNVEGAN . VERMILION =~ = TOTAL

1822 . 19 10 : 9. - 38
1827 oLt T s - T Yt B
824 T a2 ‘ 3 B 9

1825 BT Closed S - Closed ... - 56
1826 . . o o 79 19
1827 o ;' g M 280 - 280 .
1828 - B N TR -7 TR -7
. 1829 .. o962 —- N.AS 962#‘
1830 LA 742 ST 742+
1831 o g UNGAe e e
1832 : L LT g T
. 1833 ... ¢ . "‘.-f..“-. 4 38
NP S 3 MNJAL 0 T3+
N - S - T 2t
1844 . e CUNGAL L o NDALL - NLA
1845 EER B [ S 70+
AB46 . 4%7 R SR -
1847 . .. e O RAL _ S !
1849 . IR S N _:"‘424+v
1850 o T 1 R SRR 163+

g1SOURCE HBCA . PAA. and.B.C.P.A. Account Books and ﬁdst-dourhafs;for1ff:' N

.

_ Dunvegan Vermlllon and St. John S  ,‘ 'V;A' ﬁi“

N2 jf'
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\ 5:"- }  1f_‘ " | 1 :;‘  iin_f,‘,‘ L n»{ :in';;';.i: . :'\'-; ,1§7Sj/

. R S T T e T
- Table 2.7. Mumber’of Fox From the Peace River Posts, "1822-1850..
— SR A L s

T YEAR

1822 -
1823 ®
1828
- 1825,

1826 < .

o827
" 1828 -
1829 .
1830
1831
1832,
1833

a1
1842
1843 .
oisaq
1845 -
71846 -
1847
1848
1849 7
1850

,,'souRCE4‘H§CA

Dunvegan, Ve*mjlxon and St John s, 1822 to 1850

ﬂf\.

o

ST JoHN'S

}27.
‘6
o

' CloSed

~

O N.A.
-n

g
23
15

~ Closed:

137

WA
* g9

138

135 -
40 -

"DUNVEGAN

& VERMILION .

14
5
6
- N
.9
- 24

TOTAL

123
34

BT

24

*72

103+

< 221&
NLALGT

‘_'32 ,

P
137+
64 .

NGAL

90+

138+ .

NA.

W

: u135+n'
" 40+_

PAA and B C. P A. Account Books and Post Journals for‘



‘ P St S Ll

- "/ Table 2.8. Mumber of Otters ‘From fhefPééééERYVefiPd§ts;‘18221to 1850Q"'

oz e e

"YEAR ST, JOHN'S ~ ~ ~ DUNVEGAN  VERMILION~ ‘TOTAL
- 1822 B A e 16 T 036
, 1824 - 14 ) - 27 o 19 o - 60
" 1825 - . Closed = . Closed . . © 43 S A3
1826 . oo 200 20 -
Y o1827 B ot 3 3T
boo-18280 0 o s~ G073 T 32
1829 . B NG 1™

~1830 S R b g w0 T NLAL
. 1832 L : v R . - BN o - - R ._u_ ‘ ", o

1833 - A 23 . .18 Coa

1841 . . 6 CONAe B
1842 - T aqg o T 0
Cee3 s e e
184 e NALNA L CNA

845, . % T T,
8a6 T Ny

1847 R o A

1849 DRI O T A PR MO
1850 ey

il‘ / X o n

- SOURCE: HBCA, .PAA. and B.C.P.A. Account Books-and Post Journals, for .. . .
: ~ ~Dunvegan, Vermilion and St.-John, 1822%to 1850.. E -
' A D T R EEE R SO



1
-

199

‘_“Tabié'2;9.vNﬁmber-df Bear From £he Peace

1822
1823
1824
1825
1826 -
1827
1828
1829
1830
1831
1832
1833

1841
T

. 1844
© 1845
1866
/1847
1848
11849 -
1850 - '

T
27

COYER ST..JOHN s

7

Closed .

;o

. DUNVEGAN-

_ 718
22

L Closédﬁg'

155

262
292

NeA.

199.

222 -

My

* 265"
197 -

- M

- VERMILION

61

26

42

96 .

R/
Y. 93
130

N.A.
" .

Y

River-Pbsts} 4822 t6,1856;~

176
,*155+

262+

543
N.A.

1994

222+ .

CONJAL T

265+
197+

SOURCE HBCA 'PAA and B.C.P.A. Account Books and Post Journals for'

i Dunvegan, Vermlllon and St Jo/p S, 1822 to 1850
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*.Taple 2.10. Number of Fishers From the Peace River Posts, 1822 to 1850. {/{ =
. D ’ ] o ] ’ e I _’: RN T B - fo

cag2 T o
1823 - o 2

g “ 1826’ o (R . : "o
1828 ¢ LT oo

1841 .
1842
- 1843
1844
1845
1846
o847
©. 1848

3
1
: S 2
1825, Closed . - Closed .= .. ,"2'
6
3

o0

T

* . ‘ . g . o E o T e :‘AV./ .)/. s
. N . - co. ~ . 'f

CYEAR ST JOMN'S - DUNVEGAN . VERMILION  TOTAL

- ’ o ’ N ) ' ."' . L,

)

1824 - . - 0 . Co L 1 : ‘o “_‘ -

w.on bd\_w -

1829
1830,
1881 -
1832
1833

T 10+

2
CULNAT o
4. 20

NoAL N.A.
u o : '39+ .

B - NLA.

1849 B 2

1850

- SOURCE: 'HBCA PAA and B.C.P. A. Account Books and Post Journals for ﬂ.:_
o Dunvegan Vermllk\n and St. John s, 1822 to 1850 A°lf‘d'_ //i‘;f*

CONAL T e

‘ ‘u R - 24+, 4"
e 26



:7';(>'Tab‘l'éf 3.11 Number of Nolvemnes From the Peace R1ver Posts,; 1822

fbinfj_”ﬁi*'YEARj fyff a ST, JOHN S i.' gNVEeA | EEMILION © . TOTAL
DheTLT B2 29 S R [ \ 19 84

EERRE g3t 19 T o 47 )

L 1:1825»' . Closed =~ - Closed' . 47 e
1826 0 - oo M T 28 28
1827 0 U e 16 16
1828 . o T ey 14 R T S
4829 . @ e g U NGRL 6+
_-1330 L T ot TR ~
831 o Y o UENGAL s LN
832 e e T
4833 w0 i BB . 42 - - 97

/
-t

1841 o e T 2t CNCAL 21
4842, e e T2 T 19 147 .
1843 .~ ool U3t AL T 3
4844 - e NGAL e
1845 o oatyg o s e 37
1846 - o 30 I A 30+ .
o847 T NG e WAL
..1848 - T
.o 1849 R I S e 3T
1850 39 e 39

© e

v SO@ HBCA. , PAA and B C.P.A. Account Books and Post Journals'for

Dunvegan Ver‘mxllon and St John s, 4&22 to 1850.:

0 -
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,'”'Téﬁle 2.12a. Freemen at Vermilion, 1826-1828. =~ . .~
e

° L)

YEAR" ~ TOTAL * 'MEN ~ WOMEN - CHILDREN =~ SOURCE == ., -

' :1szsff TR 8 f'.w, 6 10 HBCA. B.224/d/2 fOJ. 116.

1827 29 M0, 7 T 12 .- LHBCAu B.224/a/2 fo . 54.
1828 55 . 15 .8 31 HBCA. B.224/a/3 fo.. 22.

L 'f : v":‘iI, » v d’ EY ., A.‘ '. . »
‘Table 2.12b. Freeman at Durvégan, -1829-1837%

[4

. .
< . . ] -
: . B & .
. . -
' N ’ N . . s \\/
- . - . .

YEAR  TOTAL  MEN  WOMEN - CHILDREN |  SOURCE . ¢

1829 56 1 w022 o _ PAA. 24.1/1go'fo?1“§.‘
1830 6t 13 " 41" . a7 RUTIRSTIREIR |
1832 ;-;-Q:;fy---4;;;--fN:A;,-:-;f-l-_f;_75__;-3-_,;-L;-;_;_;;;;;;_'
1833 -76 T ',‘13'4 ; ff’j‘45 ff']HBCA;rB,SG/d/fg i
B 1834' _.'_'_b_*,_‘;?_._-:__.,;f_;_,_pl;p.. .-.}__-__."v-k__;_._‘-v---".'_:"._r_.._'.'.l.'...\.;.v__.._-'.-._""" ] B
1835 50 a0 - 26 ,HecA.ré;sé/é£3.%d'115;_,v'
1836 ., 50 - T 'L,iz 27 'HBCA. 3%56(57&'%of. 9.
187 &8 10 12 26 HBCA. B.S6/a/5 fo . 7¢ -

4



§ C 203
Table 3 1. Pol ulat1on of Freemen at Vermxllon Sprlng 1826 Sprlng

-

 MEN, NOMEN *; CHILDREN | TOTAL - SOURCE

86 1o§;i(/‘ 24 . HBCA..B:224/d/2 fo 116,

S0 7o 20 T 29 . MBCA. B.224/a/2 fo 54,

*e

1828 15 9 - 31 S5 HBCA. B.228/a/3fo .22



EE R S

- ““Table 3.2. Population of'ereménfat'Dunvegah,iSpripg 1829 to Spring - "" 
| w7 . e T

SRR

| 1YEAR ‘;i MEN wOMEN"V‘fTCHI[DREN't,- TbTAL’ < SOURCE.
1829 LS 02 56 PAA. 74.1/120 fo . 9.
1830 ?;ﬂ?”3ﬂ B L 6 Ibid, fo. 7.
e  v 3 a5 76 - HBcA:'B;Sé?d/a'n,p.' ,~
:--4?‘1835 | . ‘4'1‘0: - 2 - s ' * HBCA, B}SG'/a/B. fo- 5. o
1837 o0 12 26 . ‘_“'48'. 5;'HéCA.ﬂe.56/a/S7fqﬁ"".

¥

¢ ", . . ) .

~ *Includes one invalid.

T PO R U



. ‘ o e Ce— R P .- ,“i‘,_. s . \ 205 j‘._- i

-~

Table 3.3a. The POpUlétiOn,offBeayef Indiaris on thefPea¢efRiVér. Sﬁ?ihg‘ﬁiigﬁkﬂ'

1822, -

: o “_:: ,f\‘ o Meﬁ”j "Yquthé ‘B G 'g_; W ;?oTAff‘_ :
,1“Rmtvamiuoﬁ,' | ,38'A_‘m 58 3 0. 51 194
- .Beaver - T o . ‘ e o
unyegan Beaver - 33 28 0 0 148 74 283
st Johh;s_BaaVQr :‘.30'n_: “9‘”: ) bm'fqii'Tsz‘tj7i_  128

4

TOTAL. . . 101 - 53 58 31 "200 1627 605 - .
B=Boys  G=Girls  C=Children sNomen ..~ "o | oo s

"SOURCE: ‘HBCA. B8.39/e/4 fo . 18

. RN A Tl
L N . . . . . ¥ ']

o . ) e
: - o S T S e
Table 3. 3b. Péace_River‘"Census”--1826;4~_  o id?gp C;i%: S T

o o - Men | o Women ' Boys o ~Ciris':“¥IOTALfL§{”>f
.' Begyér (Lowe}_Peace).'"‘ ; 7.5“3_ o104 125;?1 84 - 388 T

Beaver (Upper Peace) a0 O\ 52 'éisle; .‘»
 Beaver TOTAL s 36 601 -
Chipewyan - 13- 5 - 63

T

SOURCE: HBCA. B.224/d/2 fo . 116.




. . 2
ot ’ -

S .

N .
N

.0 ‘ W

LRV s
'4‘ ”\ T

N ‘.1"~

E T
oy

R
.‘ .“\"

v

S

~

[y

' : _?iOTAL ) f S

" Beaver (Lower Peace) 50

M

[ ;

 Beaver (Upper Peace) 55

5 Béa?é? (Loyér~beace) 47

LA

5 . -
- &

’”{fj(Chipewy;n  o 12

[

»

—

102-

:v"ﬁﬁﬁﬂen‘tyw:ﬂomen"'*MA=Mafe"Ad019

il

«

scents

B\

oW
-
63

145

e -';ijOURCE:-HBCA. B.224/a/2 fo . 54.

“‘Table 3.3c. Peace River "Census"--1827.

25
4

"'  -fFA?feﬁhIe Adoléécenf§‘14FC£Femalé Cﬁiidréd

)
9

o

?Beéver'(UppervPeacé), a6 -

L3

-

I Chipewyan'; .¢'3v ; 12j

o

Saulteaux ¥ 3

1 W=llomen |
- FA=Female Adolescents

TOTAL - v 9%

6

1

~ SOURCE: HBCA. B.224/a/$ Fo . 22.

N

~ .

_ Table 3.3d. Peace River "Census"--1828.
‘ — rJ i .

151

MA

13
.12'.

68
"

151

MC

294 -

206

CTOTAL

287 & .
(

o osar.
0 -; 7 SRS §2x

‘MC=Male Children

€2
}],

245
289

532

0 . & 62

T o ‘
'MA=Male Adolescents' . MC=Male Children - .~
FC=Female Children o

CTOTAL

'  §§



189 48 86 19 .75 4

. l:i.,_ RN

" . =Spring 18;%%’1

. Table'3.3e..Ppr1étion of Beaver Trading at anyegan,'Sbbfng'1829utﬁ_u'é‘

' ) - : .

 YEAR  MEN L WOMEN - MA ) BOYS - FA "

1830, 5t 101 - 20+ 118 3

1835 70 - 109 - 25 M1 0
B 76 1 10 120 0
ey 75 16 10 125 0

L oims 75 —ps 0 M3 0
- ‘

*Includes 40,Beaver’from_Fort Vérmili%n.

| **Likely includes a Targe portion of the Beaver from Fort Vermilion.

‘MA=Male’ Adolescents. .

_ FA=Female ‘Adolescents.

01T 130 mememmmeenec285-mannes

- -——

L ToTAL

F

X

2%
3ser
526**
a2
432
RYTTRR
386

-

e

-,

~

SOURCE: HBCA, B.56/a/3 fo. 5; HBCA, B.56/a/4 fo. 9; HBCA, B.56/a/5

-

fo. 7; HBCA, B.56/a/6 fo. 10; HBCA, B.56/d/1 fo. 22; PAA.
74.1/120, 2 May 1829 and 20 April 1830. ~ . |
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APPENDIX No. 2: Figures. - ‘
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'i”unaVailabiljty'of'copyright permission. It cdntaihéd,a mép‘of'tﬁe

~ environment of the Peace River area (Figure No. 2). The source of

. this map was Leonard G;_Ugarehko;,'The Beavef }ndiah&\aﬁd.fhe Fur

. Trade on the_PeaCe-RiVer, 1700-1850," M.A. Thesis, Department of

,' Geogfgpuzk'ﬁbrk'Univeréity, Toronto, 1979, Map.5. |
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'!unavarlab111ty of copyrlght perm1351on. It coa%alned a map of’the ;
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TheJmaterxal on thls page has been removeﬂ because of the
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.nNorthern Department of the Hudson S Bay Company‘an 1832 (Flgure No.

‘1n the Western Inter1or of Canada, 1830 1850 ! Geographlcal Rev1ew 4

1 '1) The source of the maD“Was Arthur J y, 'lefus1on of Dlseases ,'
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) fZTThermaterial_on'this_page'haé*been:remoyed‘bécapsé;offihé5-
__una_v‘a:i"lvabil'ity ‘off».c_opyr‘:igh-t perrﬁ‘iISSion,..th .cor.]{ain‘e"d 'éfmab ':showi}@
théjldéatiOﬁVOfvfur fradinéfposté ohrthe‘Peace'River froa 1815’£6H y

'1821 (Flgure No 3a) The source of thls map was Leonard Ugarenko,_;rl S

. ax -
"Q'The Beaver Indlans and the Fur Trade on the: Peace Rﬁver, 1700 1850, i

"M A. The51s, Department of Geography, York Un1ver51ty, Toronto, "
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The mater1a1 on thls page has been removed because of the

'unavallablllty of copyrlght perm1551on.'1t conta1ned a map of the ’

1ocat10n of the Hudson S‘Pay Company posts on the Pque R1ver fromif

'_»1821 to 185& Flgure o 3b) The source of th1s map Was Shepard

;Krech lII 'The Be, er Indlans and the Host111t1es at Fort St.

John's, ' Arctlc 01QA1,20( ) 1983 p 36.






