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Land Acknowledgement
The University of Alberta stands on 
amiskwacîwâskahikan, a Cree word meaning 
"beaver hills house", in the Treaty 6 Territory 
city now known as Edmonton--where many 
indigenous nations lived for generations before 
European settlers came to Turtle Island, and 
continue to do so to this day.
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Serving 40,000+ students 

(undergraduate and 

graduate) and 15,000+ 

faculty and staff

16,000+

Consultations delivered by 

librarians 2017 - 2022

In the beginning…

Introducing the Consultation 
Assessment Project 

The Assessment and Insight Team (AIT) launched in 

June, 2021

A data inventory of current assessment practices 

and CARL Logic Models were AIT's first tasks 

Initial research question: How do we conduct and 

assess consultation at UAL? 



The Survey 

The Survey

A Qualtrics survey was sent to all UAL 
librarians, archivists and staff in July, 
2022 

We wanted to know: 

● How were consultations conducted? 
● How were consultations evaluated? 
● What were the challenges or 

concerns of librarians when delivering 
consultations? 

Survey Says…

● Consultations are highly variable in 
terms of purpose, audience, and 
process 

● Consultations are individually tailored 
to suit the needs of the user 

● Few respondents assessed their 
consultations in any way, cited lack of 
time and burden on users

● But, many respondents stressed the 
importance of knowing they were being 
effective during their consultations



"How do we conduct 
and assess 
consultation at UAL?"

"How do we support 
consultation practices 
at UAL?" 



Example Questions:

1. What motivated you to participate in this 

focus group? What is it about the evaluation 

of consultations that is important to you? 

2. How is consultation different from teaching 

in your mind? 

3. Many survey responses indicated that "you 

know" when a consult has been effective, 

i.e. successful. Is this true for you? How do 

you know this (or not)?

4. Do you think that your interpretation of 

"success" is the same or different from your 

clients?

Focus Groups 

● 10 participants, 2 focus 

groups

● Hybrid format

● Semi-structured approach, 

some engagement and 

discussion questions were 

provided   
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Focus Groups



Focus Groups Results

● Concerns about efficacy, sustainability, and quality of consultations as a 

service 

● Do not evaluate for the sake of it

● Self-assessment continued to emerge as a solution
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Focus Groups Results



The 
Consultation 
Toolkit



Sustainable approach to 
consultations that centers on 
professional development, skill 
enhancement, and user experience

The toolkit focuses on practical, 
actionable feedback to support 
consultation services

Impact and Future 
Directions



Questions? 
Contact: 
Lucinda Johnston (lucinda.johnston@ualberta.ca)
Megan Kennedy (mrkenned@ualberta.ca)

Opens the Consultation 
Toolkit!
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