


psychologists’ 

compassion satisfaction is the pleasure gained from helping others in the course of one’s work. 

psychologists’ experiences of compassion satisfaction in counselling justice

Such research may contribute to psychologists’ well

wrote a vignette that described the unique context and ideographic themes of each participant
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Stress that follows from the active and empathetic engagement with

another’s suffering (Figley, 1995); includes secondary traumatic stress and burnout (Figley, 

course of one’s work (Stamm, 2010). 

positive emotions associated with one’s work (Martin & Schinke, 1998).

An overarching appraisal of one’s life across domains (Diener et al., 1999).

images, avoidance behaviour) following exposure to the recounting of another’s experience of 

An individual’s belief in their ability to meet situational demands (Wood & 
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What are psychologists’ experiences of compassion satisfaction when working with justice

psychologists’ 

methodological framework for exploring participants’ 

a phenomenon from the participants’ perspective 



’s relevancy to 

In the context of therapy, empathy can be defined as the therapist’s 

’ ’

allows the therapist to accurately communicate their understanding of the client’s experience 

è



the psychologist’s 



that can adversely impact psychologists’

Career is an important aspect of counselling psychology’s holistic understanding of 

. However, research exploring helping professionals’ experiences of 

concept that refers to one’s positive emotions related to one’s work (Martin & Schinke, 1998)



’

one’s life across global domains (Diener et al., 1999). Although there is no research directly 

, clients may be affected when job stress impacts the clinician’s effectiveness (Finn, 

efficacy was defined as “personal efficacy in working with youth” (



involves a belief in one’s ability to 

individual’s social and environmental context and can be either positive, negative, or neutral 

(Rosso et al., 2010), such as seeing one’s work as a 



Researcher’s Background and Position

the hospital’s youth forensic program. After completing my undergraduate degree, I 



he distinction between my experiences and my participants’ experiences can help me focus on 

the unique aspects of compassion satisfaction from the psychologists’ perspect



discussion of relevant ethical considerations. In the fourth chapter, I present the study’s findings, 

these findings within the existing literature, discuss the study’s limitations, make 



“ ”
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exhaustion and cynicism, detachment from one’s work, feelings of ineffectiveness and a lack of 

’
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á

á
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the meaning of “compassion” is rarely defined or explored in this research. Additionally, the 

Definitions of compassion vary but, ultimately, compassion “is a basic kindness, with a 

effort to relieve it” (Gilbert, 2009, p. 13). 



Gilbert’s (2009) biopsychosocial theory of compassion provides a comprehensive basis for 

understanding the significance and mechanisms of compassion. Central to Gilbert’s theo
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in Gilbert’s theory

the provider’s 
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between the suffering of others from one’s own suffering (Hunt et al., 2019; 

è

to differentiate between the suffering of others from one’s own suffering is nega

è



kindness meditation and purposely evoked participants’ 



and empathy. An empathetic response involves sharing another’s emotional experience, where



three main components: (a) taking an understanding stance towards one’s pain or failure, instead 

critical; (b) seeing one’s experiences as being part of a common 

awareness of one’s painful thoughts and feelings instead of 

overidentifying with one’s pain. 

‐Gracia, & Olivań ź
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sense of meaning from making a permanent impact in a client’s world 

by Norcross and Guy (2007), “there is no greater 

being…  one that never loses its special meaning” (p. 21). Psychologists may feel rewarded by 



ProQOL includes items about feeling satisfied or happy with one’s work and (e.g., “I am 

” “I have happy thoughts and feelings about those I help and how I can help them ” and 

“my work makes me feel satisfied ”

image (e.g., “I am the person I always wanted to be,” “I am proud about what I can 

do to help,” “I am a very caring person”) and to self efficacy (e.g., “I have thoughts that I am a 

‘success’ as a helper”; 



lthough Stamm’s (2002) theory suggests 

ă

ă

clients’ accounts (Hunter, 2012). 

therapists described their work as a “sacred journey” as they are “walking in sacred spaces” with 



defined compassion satisfaction as seeing one’s work as meaningful and 

resilience, alignment between one’s values and one’s work (Killian, 2008; Wagaman et al., 

è
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the use of diversionary programming by offering community supports to address the youth’s 



broadly, there is a prevalent “victim offender overlap” among youth involved in the justice 



person’s propensity for delinquency and how the

’



youths’ criminogenic needs and risk of reoffending

’
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emotions of “disgust” or “abhorrence” that they felt towards a client’s behaviour (Myles



Quilodran and colleagues’ (2022)

“traumatising” system that does not meet the needs of clients with complex issues and high rates 
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organizational characteristics that may impact helpers’ experiences. Much of the research on 



nalysis (IPA), the chosen methodology for my study on psychologists’ experiences of 

maximize the study’s methodological integrity

The present study was informed by Smith and colleagues’ (2009

the study’s methodological decisions.  

knowledge that can be exchanged between the “knower” (participant) and the “would

knower” (researcher



perspective implies that “truth” only exists based on the meaning imposed by engagement with 

methodology. IPA’s theoretical perspective is informed by the philosophical 

of our “lived world” (Smith et al., 2009). Phenomenologists attempt to describe 

’

occurs and identifying the underlying “essence” of the experience (Smith et al., 2022). 

laden “habits of thinking” common in 

overcome these barriers, he suggested adopting a “phenomenological attitude” through

Husserl’s philosophical stance is most reflected in post



(Smith et al., 2009). Although a student of Husserl’s, Heidegger digressed from Husserl’s 

describe human “being” and existence, representing the very nature of being human (Heidegger, 

one’s eidegger’s idea, “being world,” 

Given humans’ 

Heidegger’s relativistic stance is woven throughout the methods and assumptions of IPA, 

to interpret individuals’ meaning

— Husserl’s 

’

However, consistent with Heidegger’s assumption that humans are 



understand thought, as he believed that thinking was “inner speaking” and, thus, 

individuality and intention of the text’s 

“parts” or segments of text with the “whole,” the larger context and psychic process of the author 

“what we have in advance” or “what we have before us” (Heidegger, 1927/1962, p. 191). The 

is also known as “fore structure” and describes how all interpretation is 

interaction between the interpreter’s preconceptions 

believed that the interpreter’s true influence on the resulting 



remaining “open to the meaning of the other person or text” by “situating the other meaning in 

relation to the whole of our own meanings or ourselves in relation to it” (

2008). Consistent with Heidegger’s position that relevant aspects of the fore

the text. Aligning with Gadamer’s perspective, the interpretive element that the researcher adds 

sense of their world, while at the same time, the researcher is interpreting the participant’s 

the participant’s and 

researcher’s ascribed meaning, the goal of IPA is to illuminate the understanding of a 

phenomenon through interpreting a participant’s description of their experience while 

recognizing the researcher’s influence on the interpretation 





identified as having a “European/ European Canadian” 

having an “African/ African 

Canadian” ethnic/ cultural background. Regarding level of education, two participants had 

master’s degrees, and three participants had Doctor of Ph

participants’ experiences. The semi

“the positive impact 

that comes from helping others.”



At the onset of the initial interview, I reviewed the study’s consent form and offered to 

see participants’ non

including the tone, pitch, and cadence of the participants’ voice

To capture idiographic elements of participants’ experiences, 

participant’s account by rereading the



’

’

’

looked for indicators of the participant’s meaning with 

’

’

’s experience, while still representing the complexity of the participant’s 

participant’s experience

aspects of the participants’ accounts. 

represented the participants’ accounts. 

I wrote a brief vignette describing the participant’s 



’

to the “parts” of each interview 

that is influenced by the “whole” of 

common when it occurred in at least half (i.e., three or more) of the participants’ transcripts.

by Lincoln and Guba’s (1985) framework 

’



predominantly represent participants’ perspectives, as opposed to 

and “thick description” of participant experiences (Morrow, 2005, p. 252). Rich data include 

“abundant, interconnected details” through the participant’s des

s’ unique experiences

participant’s account describing their work setting, 



’





study’s purpose, procedures, and 

participants’ emotional reactions throughout the interview. Following the interview, I debriefed 



, given IPA’s

by Smith and colleague’s (2009





represent an idiographic and contextualized interpretation of each participant’s experiences as 

example, he would “break the ice” by playing sports and games with his clients, as a way of 

’

Developing relationships with clients who were initially guarded was another aspect of Paul’s 



It’s actually quite satisfying when you sense that transition from somebody that really 

’ ’ ’

From Paul’s standpoint, one sign of a deepening relationship was when his clients stopped 

ome youth: “There’s a bit of 

a sense of frustration sometimes when you know the kids aren’t doing well, but it’s hard to get 

them to really talk about things that they’re not comfortable talking about.”

behaviour, Paul emphasized the importance of separating his clients’ behaviour from their 

have inherent worth and we’re not worried about what they did, we’re worried about 

By differentiating between his clients’ behaviour and their inherent value as human beings, 

It feels good honestly being able to be in a helper role… ’

’ ’

Paul even taught the youth he works with about these benefits: “You’

’re doing good work, and you’re being a helper in your community, 

’re helping your friends and family.”



really worried, …and we just reassure them that the staff are good and that they are going 

to be okay... So, to me, it is satisfying to be able to help them when they’

struggling, especially if they’re really vulnerable or afraid.

“ ”

not doing well: “Sometimes the unfortunate part of this work is [if] your 

clients keep coming back, it just means they’re not really managing themselves in the 

community.”

do not stay long enough to be stabilized: “I’ve noticed it can be 

’

… ometimes they’re released too soon.” He also 



provided him a strong source of motivation, “I think just the fact that it is gratifying, it just 

, which makes me then do that even more.” 

“high risk, high need” in both community and custodial settings. Regar

to Thomas, a strong therapeutic relationship included “great client interactions,” where the client 

When he got out, he wanted to play hockey, and so we’d go to the rink, and he was a 

goalie, so you know, I’d be taking shots on him …, and that’s our session, right? It’s part 



a “thoughtful and strategic orientation to relationship building” to build connections with youth 

I think that it’s also not just emotionally rewarding, it’s somewhat intellectually 

sychopathology and risk factors and all the rest of the stuff that’s happening within this. 

it’s kinda like you’ve solved a bit of mystery or you’re playing a video game and you 

able to help them through these challenges. He indicated, “There’s 

people get to where they need to go when it’s really difficult to get them there.” Thomas 

ing the truth about a homicide, Thomas stated: “I think there’s a sombre feeling, but 

again, it’s going to sound weird, but I mean there’s still that …

they were able to do this.”

to “dark places” with youth. These dark places included opportunities to discuss serious matters 



They’re allowing you to sort of kinda walk with them through that dark part of their life 

for them to do that, it isn’t easy.

humbled by bearing witness to the “worst part of someone” or the part of themselves that a 

If I have too much on my plate, or if I’m distracted if I’m stressed, or if I’m jumping 

is less because some of those moments, it’s not that they always need to be manufactured, 

compassion satisfaction moments. He explained, “ you’re not in that sweet optimal zone of 

feeling good then, you may miss that stuff, not attend to it, or not make the most of it.”

and personal life as being “intertwined and interconnected.” He articulated an overlap between 

Specifically, how one feels going into work impacts their work: “If you come into work 

miserable, it’s going to make your work miserable, and then you’re going to go home 

” In contrast, “ you have those [compassion satisfaction] moments, it’s 

with you.” According to Thomas, having a good day at work also meant being more willing to 

less energized, and just wanting to “sit in front of the ”



Thomas’ view, experiencing compassion satisfaction provides feedback to helpers that they 

fulfilling their purpose and making a difference in people’s lives:

…

says that’s what you’re doing and not only can you see it but you can feel it, it’s 

palpable, you know, an emotional experience that says, “ !”. Then, your sense of, 

“I’m being true to my course of what I wanted to do,” again, just makes you feel more 

satisfaction “becomes like a little oasis, or like a little flashlight, a little reminder of like, ‘

you gotta get back to what’s important.’” Thomas added that doing meaningful work impacted 

his overall quality of life and contributed to meaning in life, “I think that just makes you feel 

you be willing to do all sorts of more healthy things in your life.”

source of Jaco’s experience of compassion satisfaction. He acknowledged that there was no 



laughter that ensued “lifted the temperature so much” in the session and led to a deepening of the 

—

—

In any therapeutic relationship there are times where the client is mad at you, or don’t 

like you for a reason, or don’t like what you’ve said, or don’t like what’s going on, and 

once you’ve managed to work through that, that actually deepens the relations

situation like that and there’s some positive outcome there. There’s perhaps a new way of 

As relationship building contributed significantly to Jaco’s experience of compassion 

Witnessing client progress was another significant contributor to Jaco’s experience of 

I think that’s the compassion satisfaction that I get from that and just to see him [the 

client] being the kind of person that he really is, or could be, and couldn’t see before 



They just seemed to have experienced a moment that they don’t experience often. They 

weren’t arguing and they were actually able to communicate with each other without 

was that sense of “ ” [laughs]. And it was good to be part of that.

the importance of not taking clients’ problematic behaviours personally a

clients’ progress:

It doesn’t mean that you condone that person’s behaviour or that you agree with what he 

or you like him. It means, okay, I can see how come he’s like that. I can see why 

that’s happening o me that’s, that’s more compassion if you can get along with 

someone despite the things that they do that works on your nerves. That’s a win, and you 

Although there were difficult components of Jaco’s work, he described important 

were more satisfying when he had to work hard for them: “I think that’s part of t

a sense, because you work for it, you work really, really hard.” Jaco also discussed how he 

people we don’t like or don’t agree with are more of a challenge … than the people 

that we like. It’s so easy to just like the people that we like, but I don’t know if that really 

is compassion. To me that’s just easy and I don’t think compassion is easy.

compassion is a push. It’s work, and you don’t get any satisfaction through compassion if 

you didn’t work for it.



was able to contribute to society by reducing his clients’ risk of reoffending, thereby and 

I wouldn’t get the same kind of satisfaction if I had a job that makes a lot of money but 

I’m not contributing towards society in general … Even if I were like a multimillionaire 

bottomless pit of it’s never enough … I don’t think I would feel satisfied. I would feel 

comfortable, but I don’t think I’d feel satisfied. My work would be a job, right? That this 

is not. I don’t see it as a job. I see it as something that’s meaningful.

While discussing factors influencing Jaco’s experience of compassion satisfaction, he 

previous work environments with “toxic staff dynamics”:

I’ve worked in some settings before where the staff dynamics are so toxic that just being 

harder to work with difficult kids when you’re stressed because of 

We’re lucky in the sense that we can follow our clinical direction and have freedom that 



appear to be more flexible and responsive to intervention than adults: “It’s easier to detect their 

needs, and it’s easier to respond to [them].” Furthermore, he

as being more fun: “I like teenagers because they’re playful, and it’s fun with them.” 

the context of both the private and public sectors. In the group treatment program, Taylor’s 

ways, and so that was really satisfying because … you’d be able to see these k

Taylor. Specific examples of such changes included improvements in clients’ social skills, 

erm “treatment 

joy” to describe the positive experience of seeing a client express genuine emotion. Through 

witnessing change, she felt more hopeful for the client’s future and more motivated to work with 



You’re not going to fix everything in their life. But a small win, like being able to teach 

personal goals and their personal lives, I think it’s really, really satisfying to watch these 

For Taylor, her clients’ investment in their treatment seemed directly related to her own 

collaborative, she felt “a sort of emotional calm, … knowing that I’m not fighting against 

someone, I’m working with them, so collaborative feelings as opposed to just 

pushing.”

Taylor’s experience of compassion satisfaction also involved feeling helpful and effective 

and you’re having a 

and being able to know that you’ve made even just a tiny little 

ou feel you’re doing better, you do better work. And then it’s a feedback loop that’s 

really satisfying versus, when you don’t feel you’re doing really well, maybe you’re not 

doing as good of work, you’re getting frustrated, your countertransference is act

and then all of a sudden neither you nor the kid you’re working with is enjoying the 

process and then it’s over.



If you feel like you’ve done some solid work, you go home and you feel tired. But it’s a 

where it’s like, “Oh I worked hard for this. I’ve done a good job. I’ve done something 

good. I’m just tired and I’m going to sleep at the end of night,” as opposed to just being 

adults it doesn’t matter if it’s psychology or correctional officers that they were talking 

her perspective, adolescents often had less “baggage,” were less “foggy” from medications, and 

The kids were less mentally ill. Even if they were severely mentally ill, it wasn’t as 

ren’t 



er clients. She recounted, “It’s really, really 

challenging to be able to enjoy your job when you feel like you can’t actually do the job you 

want to do because of politics or bureaucracy.” Additionally, she explained how conflicting 

It’s unfortunate because I 

because you don’t see the kids as often. They’re just there to tick a box for legal reasons 

and the parents often are there for the same reason. So, there’s zero buy in, and it actually 

and they’re just there because they have to be. And it’s kind of different because you 

can’t challenge them as much because they are paying you a lot of money, and you know 

y’re not going to be there for the long haul.

experiences of making difficult decisions, such as intervening in the case of clients’ suicidal 

ideation, she stated, “It feels sometimes like I’m the first and last step before someone dies…, 

I really don’t like that feeling.” Comparatively, she described feeling more motivated 



best and most rewarding parts of her day. In one example, Brittany’s bond with a 

client: “It was a very rewarding moment where I had 

with this youth, … and then I think it ultimately helped keep her safe.” Although Brittany 

not take clients’ trust for granted:

involved youth] come in with the attitude of “I can’t trust this 

person,” and that might be because they have their own trust issues. It might be because 

I’m a symbol of the system, oftentimes it's both, but I work very hard to …

trust and I don’t expect it to be given.

She described feeling a “sense of victory” and gratitude when the youth started to trust 

her. Not only did the youth’s increased trust in her feel like a victory in terms of building a 



came up. And so, to me, it’s just looking at it realistically and seeing progress a

commit crimes again? Absolutely. Am I going to consider it a success if he just doesn’t 

ever assault anyone again? I think that’s success too because it’s better

impacted Brittany’s experience of compassion satisfaction. Although she enjoyed helping to 

presented unique challenges: “If they sort of aren’t buying in that there are benefits to changing, 

ause I can feel like I’m sort of spinning 

my wheels.”

compassion satisfaction as “the benefits you get from feeling like you 

others.” For Brittany, compassion satisfaction helped her to feel that her work was purposeful 

er life’s purpose and do the most amount of good for 

And that’s maybe where 



felt ineffective. She explained, “I definitely have the feeling sometimes that what I do isn’t 

working, but I don’t have the sense that what I do doesn’t matter.”

Related to being seen as helpful, Brittany’s sense of competence increased her experience 

course. And so that directly feeds back into my satisfaction with what I’m doin

herself when she was uncertain about how to support her clients: “It can be a very challenging 

position, and so when you’re also not feeling like you’re doing it well, like

that you’re feeling about just the general work, I can get self critical.” 

think that without compassion satisfaction in this position, I don’t know that I’

don’t know that this would be the type of work that I’d be doing or that I could do it.

When I’m struggling to find that meaning, which is really, for me, what is connected with 



into each other because I also think that if I’m feeling depressed then I can struggle to 

Other factors that impacted Brittany’s level of compassion satisfaction included her work 

Where I really struggle is when the supports that are in place not only don’t understand 

but aren’t willing to be open to learning. That’s probably where I find the biggest sort of 

barrier for me. It’s when I feel like, “My gosh you are the people who are 

able to help him and I can’t even get you to understand what’s going on or how to help.”

experience compassion satisfaction when her work demands felt unmanageable: “Definitely I 

would say probably my entire workload would matter in terms of when I’m feeling ov

and burnt. I feel like I’m doing less good work, and I don’t probably get the same sense of 

satisfaction.” Furthermore, she described being unable to put sufficient time towards preparing 

common across participants. Table 1 indicates which participants’ accounts contributed to each 
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You don’t know if you’re going to get there or not, but for the most part it’s not there. 

Usually, you start off a relationship with someone who doesn’t want to talk to you, and 

From participants’ perspectives, given that there was no guarantee that a relationship 

Anticipating what that is going to be like, feel like, how it’s going to go, and trying to 

there and then you have a good working relationship, that’s great.

Some of these kids, let’s be honest, are pretty antisocial and hardcore, actually. And you 

can connect even with them. And that’s kinda cool, actually, that no matter how hard the 

client, “I spent six months with her coming to my offic boring.” 

the youth saying to her repeatedly, “You’re boring, this is boring.” Over time, Brittany’s 



’ maintaining their composure and patience, they’re engaging with you, 

they’re looking at you, they’re speaking to you respectfully. They’re calm, they’re not 

swearing, they’re not dismissive. Of course, if they don't know you and if they’re first 

, they often can be quite oppositional. You’ll definitely get the f

know, “ off” and stuff like that. Then once you know them, it’s quite rare. So, that’

connections with some youth was a barrier to participants’ experience of compassion 

and they sit there and they’re 

just like, “ , I’m not talking to you” and it’s really unsatisfying because you don’t like 

them as much, it’s really hard to like a kid in that situation.

He just wasn’t very engaged, and he was very dismissive. You got the sense he was doing 

not great, but he would always say he’s fine ... he didn’t need to talk. So that sometimes 

’



I think when you work in youth forensics, you need to do those things because there’s 

es in place, there’s poor histories of relationship, 

’

more trusting: “ e’s a lot more relaxed with me and I think since then he’s 

that he hadn’t told us before

a lot better.”

Thomas stated, “I enjoy 

doing these kinds of things and they work well.” 

and do is sometimes so outrageous that you can’t help but laugh. And they’re a fun 

population to be around, even when they’re being horrible [laughs].

witnessed client progress. In Thomas’ words, “There’s that feeling 

themselves, like it kind of energizes you.” Within this theme, participants provided diverse 



difficulties, it added to an appreciation of the clients’ successes. Thomas

the significance of seeing a client graduate high school, despite the client’s difficult 

—

In other instances, acknowledging the youths’ histories helped participants to redefine their 

Similarly, Taylor described feeling optimistic when her clients showed incremental progress: “I 

breakthroughs.” 

So, he agreed, and he didn’t really want to, but he said, “Well I guess

need to learn so it’s okay, let’s do it.” So, for him to say that and for him to be willing to 

—

looked like he’s lost, and he’s just on a downhill path, and we know we can’t touch this 



actually reveal a part of himself that’s actually quite considerate of others and not 

and sort of … The ability to see progress, I guess and seeing them as lik

feelings or anything. So, it’s seeing them in a little bit of a fragile state, which ultimately 

client’s progress:

string of admissions, he didn’t return, even though he was only 17, he could have come in 

the last year, he didn’t come in at all last year so. It seemed like he had

included the caveat that client successes did not happen often or “all of the time.” Further, 

participants identified specific factors that could impede a client’s success, which subsequently 

participants’ experiences of compassion satisfaction. These barriers

specific factors such as the client’s low level of motivation and investment in 

client progress that were outside of the client’s control such as family dynamics, poverty, and 

youth’s progress: “Their families aren’t participating, and these kids are doing whatever they can 

hausting.” From Paul’s 



, given the nature of their work. According to Brittany, “A lot of times their 

[probation] order ends with ‘good luck with life ’ ‘see you’ and I never hear anything about 

them.” 

were unlikely to reach out following treatment, since the clients’ time in treatment likely 

’

I think that’s probably unrealistic for most forensic settings with kids and adults, is

you’re not really going to be able to know if you were

sort of disappear. And you hope that they are doing well, but you don’t hear a lot 

That’s the thing about our work is again we don’t often get to see the successes and it’s a 

little bit of a drag. But really, at the same time, who cares because they’re doing better if 

they’re not coming in.

’



reported feeling positively about his contribution to a client’s success: “It feels maybe great in a 

towards that thing, whatever it is.” Within the context of cl

itive impact of therapeutic interventions: “I guess success helps with my 

compassion satisfaction. When I feel as though what we’re doing is benefiting them, is actually 

doing some good, we’re making progress, that’s very helpful.” Similarly, Taylor descri

experiencing compassion satisfaction when she could identify the impact that her team’s work 

had on a client’s progress: “Seeing that we’re having a positive impact on some of these kids and 

e is really quite satisfying.” 

expertise to help others. In his words, “It feels good to be able to use those skills or talents and 

then be able to practice those values.” Correspondingly, Thomas describ

achieve a good outcome for his clients. From Brittany’s pers

Most psychologists I talk to do not work with people who don’t want to work with them. 

They don’t want to work with people who are involved in the courts, because of the risks 

that are inherent there. So, I think there’s also, maybe part of my compassion s

’



It’s like powerless, it’s powerless, it’s frustrating, you feel ineffective, you feel like an 

I’m like, “oh, I really enjoyed this work. I’m really good at this work. Maybe I wasn’t 

good at this work. Maybe it was the team that was good at this work.” So, it really has me 

Probably when I feel unknowledgeable about something, like when I feel like I don’t 

… It’s feeling incompetent probably, which ties back to feeling 

like I’m helping.

In contrast to Brittany and Taylor internalizing their clients’ lack of progress, Jaco described the 

importance of differentiating between what is in his control from his clients’ autonomy to make 

here, you know, I sometimes have to work that it’s not my responsibility and accept that 

that’s just how it goes.

satisfaction “helps you feel a sense of meaning in your career, in your chosen 

path.” Although all participants described the importance of deriving meaning from their work, 

his work: “A person is lucky if they can work in a 

field where they can really help people in times of need.” Expressing a similar sentiment, Taylor 



I guess it’s my

through the cracks and have been always told, “Oh no, you don’t fit, or you’re bad, or 

you’re too hard’ or whatever. And I really, really like those kids. That’s why I went into 

rewarding part, was being able to [be] that catchall for families who are like, “Thank you, 

I appreciate that someone’s finally working for us.”

Relatedly, Brittany saw her work as a means through which she could fulfill her life’s purpose of 

I don’t know if you’ve seen that Venn diagram, but it’s sort of things that the world 

needs, things I’m good at, things I can get paid for, and things I enjoy. I feel like my job 

kind of puts me at the center of that because I think like I’m good at it, I enjoy doing it, I 

I also think it’s beneficial and I think like that helps me when I ask, 

you know, “What’s hat’s this life all for?” 

Because I think from what I’ve experienced myself and from what I’ve seen, when I see 

disempowered, or all that kind of stuff, I’m pretty invested in finding a way thro

and get to the other side because I guess I’m just totally against any form of 

discrimination of any kind. And I have lived experience of what it’s like to be on the side 

that’s being discriminated against.

People talk about getting burnt out or all of a sudden they’re not as satisfied with their 

jobs or what they’re doing. But I think when you experience compassion satisfaction, it’s 

very reinforcing, it’s reinvigorating, it reminds you of why you do what yo



From Jaco’s perspective, compassion satisfaction enabled him to stay in his career, despite 

I think it’s the reason why I’m still here. I mean like I wanted to leave forensic

time ago. It’s not what I wanted to do. I didn’t start a career to be in working in the 

forensic field. I’m not crazy about the subject terrain that I’m in … I’m here and I feel 

that I’m doing something meaningful.

broader life’s purpose, which motivated her to continue working: “I think it ultimately comes 

t to keep coming to work.” 

It actually makes me kinda not want to do the work, because it’s so challenging. So, 

without a shift, to be honest, it’s possible that I might have to change how I do that work 

’

also described a more complex “feedback loop” where work

I’d come home and say, “ my God! like the best thing happened,” or “I had this great 

case,” or “ my God, we made this great big breakthrough.” You know, that kind of 

orientation of transitioning out of my workday into my personal life, there’s a little work 

g, “ I had the worst day, it was a hard day,” and then you’re quieter, 



you’re less energized, you’re less interested in doing things, or you just wanna sit in front 

ith me than if I didn’t 

Elucidating the consequence of low levels of compassion satisfaction, Paul explained, “I would 

be less sort of happy and probably less appreciative of my work and probably just… not as 

happy, or even as healthy as a person outside of work.” Furthermore, he

of “taking home” his work

This job does sometimes have a heaviness to it that’s not for all people. There’s a side to 

… There’s some stuff that you do take home with you, and 

they felt low levels of compassion satisfaction. In Taylor’s words, “If you feel like you’ve done a 

bad job or you’ve actually done harm that’s really, really unsatisfying, and that weighs heavily 

on me going home. It’s hard to divorce myself from that in a timely manner.” 

If you come into work miserable, I mean, it’s going to make your work miserable and 

then you’re going to go home miserable. But I think that when you, when you have those 

moments [of compassion satisfaction], it’s energizing and invigorating, then you feel

better, right? And when you feel better, you carry that on with you and you’re more 

peppy and you’re more upbeat and you’re more happy.



or more sort of support for the youth. So, it’s probably some kind of feedba

’

positive experiences. In his words, “I mean when we’re in a good place we’re more open to feel 

good things.” From Brittany’s perspective, her personal mental health challenges and sleep 

“I think it feeds back into each other because I also think that if I’m feeling depressed th

”

’

participants’ relationships with other staff. Participants 

environment: “We’re really fortunate in both clinics. We have very like

along pretty good, and so the working relationships and atmosphere is really positive.” From 

Brittany’s perspective, having a positive team atmosphere impacted her experience of 



other person and making sure like that we are taking our fair share of work on and we’re 

’

“If communication is good and 

open, and we’re on the same page, then that helps. I think it helps with the care of the kids, and it 

also helps with the satisfaction of the role.” Similarly, when asked about factors that helped 

about the therapeutic approach to use with their clients: “So when we’re all on the same pa

we’re all seeing the same treatment goals that really helps ” 

explained, “This was just frustrating because the 

the mental health of the kids.” Brittany similarly described how misunderstandings could occur 

Sometimes a probation officer might ask me like, “Well, why aren’t you working on 

coping skills?” and, well we are, but that doesn’t mean they’re going to use them, that 

they’re always going to be effective, those types of things. I don’t really feel like 

gets down on me intentionally or purposefully, but I think it’s more just sometimes 

there’s a



I know that there’ve been times where, as I’ve gotten busier, more responsibilities or 

… 

I’m at a phase where I’m going, “Oh, wait a minute, I don’t need to be busting my hump 

” or “Maybe I just need to like get back to creating more space for the types of 

therapeutic engagements that I enjoy doing.”

When I’m really busy, that goes out the window. I’m basically just, I feel like I’m 

scrambling from one client to the next. I think that’s basically it. So, the amount of time 

and energy I’m able to put in to doing work that I believe is beneficial to my c

issues outside of his competency. Related to practicing within his scope, Jaco explained, “So, 

with what you can do. I think that’s probably one of the biggest ones.” Similarly, Taylor 

Then I’m not able to do the work that I can do because I feel a little bit like my hands get 

tied, and so it’s really, really challenging to be able to enjoy your job when you feel like 

you can’t actually do the job you want to do because of politics or bu



While describing private practice, she stated, “It’s a lot lone

some hard choices.” In contrast, Jaco described the positive effect of sharing the responsibility of 

You’ll have clients or youth where when they’re incarcerated, they’re constantly acting 

At times, organizational constraints hindered participants’ ability to establish meaningful 

Because in terms of charging what private practice rates are, to just sit with a kid who’s 



That, I’ve noticed, can be a little bit of a barrier to feeling good about the work, because 

you feel like you haven’t had quite enough time to connect to some of the kids 

The kids that don’t fit the justice mandate, okay, I’ll take them. And the kids that didn’t 

fit with the addictions mandate, okay, I’ll take them. The kids that have FASD that no 

one will take, okay, I’ll take them. So it’s kind of like all these kids that would fall 

nuggets who just need some support and no one’s offering that. So, it was always just the 

as doing, and I really enjoyed that, but there wasn’t a lot of 

place for them. They are going to be manipulated, they’re going to be exploited. Group 

homes, a regular group home isn’t enough. They don’t provide enough support and kind

of supervision and guidance and so like there’s just no place.

placements for youth who had “burned bridges” with existing placement options. While 



for certain clients, Taylor stated, “I can only fight against systems for so long before it’s just 

exhausting.”



’

’

’

on Smith et al.’s (2009, 2022) data analysis guidelines for IPA, I completed a within

’

’

discovery and learning (Dragan & Sondaitė, 2023;



’

articipants’ directions

psychologists’ responsibility to the courts



clients. The participants validated the clients’ defensive responses by recognizing that it made 

en the youths’ difficult life experiences and the context 

supports Ross et al.’s (2008) speculation that how therapists interpret client behaviour impacts 

ists’ experience of the therapeutic relationship. The importance of empathizing with 

ng the client’s life 

clients (Russell & Harvey, 2016). Similarly, the probation officers in Umamaheswar’s (2012) 

’s histories and the circumstances around a youth’s 

client’s criminal history hindered the professionals’

(Harris et al., 2015). In contrast, the current study’s participants discussed the importance of 

s’ experiences, as opposed to multidisciplinary helper ’



it is also possible that the study’s emphasis on compassion satisfaction may have attracted 

’

’



present study’s participants discussed how a lack of client motivation could be especially 

specific barrier to psychologists’ experiences of compassion satisfaction 



redefining client success and celebrating clients’ “ ”

“ ”

“ ”

’



against their clients’ progress. Consistent with Stamm’

perceived ability to promote client change contributed to the participants’ self



In addition to the perceived positive impact of client change on participants’ self

current study, Shevade et al.’s study did not focus on compassion satisfaction.

’

’

’

client progress across participants suggests that an individual’s interpretation and internalization 

recognizing the limits of one’s responsibility on client behaviour, as opposed to judging oneself 



participants’ 

participants’

’

meaning. Although participants’ descriptions of the importance of contributing to society may 

s, the sources of meaning that fed into participants’ experiences of 

’



their work as aligning with their life’s purpose of making the worl

study’s findings support Stamm’s (2013) conceptualization of compassion satisfaction as being 

’

Gilbert’s (2014) theory on social mentalities may further help explain the connection between 

’

’

’ ’



participants’ broader beliefs and goals, 

fulfilling their life’s purpose of making the world a better place 

’

“ ”

relationships between compassion satisfaction and helping professionals’ personal well

and the participants’ perceived 

’



Fredrickson’s (2004) broaden

’

participants’ 

participants’ connections with coworkers and 



’

’

’

the present study’s participants 

’



’

therapists’ levels of 

factors and the participants’ experiences of compassion satisfaction. Similar to previous studies 



systemic levels, in order to support psychologists’ clinical work.

psychologists’ experiences o

’



’

’

“ ” “ ”

’

Given participants’ perceptions of the importance of reframing challenges and 

intentionally caring for one’s well “ ”

e psychologists’ work and then develop alternative 

ay include helping psychologists to reframe challenges, depersonalize clients’ 

’ ’



to facilitate psychologists’ experiences of compassion satisfaction. Specifically, the partici

described how acknowledging systemic challenges and acting in alignment with the participants’ 

one’s values, accept realities that are not within one’s control, and taking committed action 

directed behaviours (Hayes & Smith, 2005). Related to the current study’s 

that are outside of the psychologists’ control.

’

the person’s larger framework for meaning in life. ’s (2009) approach to 

meaning connect to the psychologist’s larger meaning in life.



’

’



of their clients. Since these systemic barriers impacted the participants’ perceived ability to help 

Based on the present study’s findings, specific opportunities that may be worthwhile include 



’

’

detailed analysis to aid readers in determining the relevancy of the findings to the readers’ 

A particular limitation of the present study concerns the sample’s relative lack of 

’



’

’

’



’

atmosphere, autonomy, workload, client groups, and setting influence psychologists’ experiences 

diverse identities is also warranted. Understanding how context impacts professionals’ 

’

study’s findings provide some 

the course of one’s career. Such studies 

choices and turnover within the justice system. By examining professionals’ experiences over 



participants’ experiences of compassion satisfaction, additional research exploring the 

relationship between these concepts is warranted. Building on the present study’s findi

involved youth, despite knowledge of the clients’ history, may help to discover additional 

client outcomes, and psychologists’ personal well

being with a qualitative exploration of the psychologists’ experiences of compassion 

satisfaction. By examining the interplay between psychologists’ compassion satisfaction, well

psychologists’ well

’

salience and nature of participants’ 

explore psychologists’ experiences of self



’

’

fully impact psychologists’ experiences of 

efficacy of interventions and exploring participants’ perspectives on them, researchers can 

which can negatively impact psychologists’ well

’ 

’ ’
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