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ABSTRACT

This thesis is about the contemporary issue of work-family role conflict, of serious
concern to employees, employers, unions, corporations and commerce, professional
groups, and private and governmental organisations alike. Difficulty managing work-
family role conflict affects approximately two-thirds of the Canadian workforce, according
to nation-wide research. The negative ramifications are widespread and highly significant.

Therefore, it is propitious and timely to focus attention on this important research issue

This thesis is divided into three sections. The first provides an overall description of
work-family role conflict in the context of the 1990s. The second section provides an
historical overview starting with the pre-industrial, colonial era in Canadian history.
Subsequent discussions highlight important historical eras of social change that altered
aspects of the work-family interface irreversibly— the Industrial Revolution, the First and
Second World Wars, the idyllic suburban lifestyle of the 1950s, and the rise of the
women'’s movement and feminism during the tumultuous 1960s. The final section reviews
and critiques three major prevailing bodies of research related to work-family role conflict—
the scarcity hypothesis, the expansion hypothesis and the spillover hypothesis. The thesis
concludes by proposing a new theoretical model that combines role theory and the three
prevailing perspectives with attitude theory, in the hope of providing a new direction for
guiding future research on work-family role conflict. The main tenet of the new theoretical
model is that consistency between an individual’s work-family gender role attitudes and
behaviours is the crucial key to reducing the experience of work-family role conflict-- that
is, individuals benefit the most when they can do what it is they want to do with respect to

combining their spouse/parent/worker roles.
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RESEARCH QUESTION ONE:
WHY IS WORK-FAMILY ROLE CONFLICT AN IMPORTANT ISSUE FOR
THE 1990S?

“As The Honourable Gregory Sorbara once stated,
“The blending of career and home life really is
emerging as one of the paramount issues of the
‘90s [italics added]. It is not just a women’s
issue, it is a men’s issues as well. It is rapidly
becoming an issue for every one of us”
(MacBride-King, 1990b, p. vi).
In Canada, two paramount and concomitant demographic trends occurring post-
World War Il changed the interface between the spheres of work and family forever. The
first was the dramatic influx of women into the paid labor force (Armstrong & Armstrong,
1994; Eichler, 1988; Fast & Skrypnek, 1994; Krahn & Lowe, 1993; Mackie, 1991;
Phillips & Phillips, 1993; Statistics Canada, 1994a; Wilson, 1996). The second was the
emerging dominance of the dual-earner family over the “traditional” family (Alvi, 1994;
Conway, 1990; Eichler, 1988; Googins, 1991; Krahn & Lowe, 1993; Mackie, 1991;

Ontario Women’s Directorate, 1991; Wilson, 1996).

Canadian women’s paid employment in the labour market

The statistics related to women’s paid employment outside the home post-World
War II are quite astounding. In 1941, 22.4 percent of women over the age of 15
participated in the paid labour force; by 1993, the percentage rose to 58.0 percent (Wilson,
1996). For married women, the increase in labour force participation jumped from less than
8 percent in 1951 to 56 percent by 1991 (Wilson, 1996). The labour force participation rate
increased most sharply for women with children under 6 years of age (Fast & Skrypnek,
1994). For women marriage and children appeared to have become less of a deterrent to

women’s paid employment outside the home than they had been in pre-World War II times.



The net result is that 6.3 million women in Canada today participate in the paid labour force

(Statistics Canada, 1994a).

Transformation from the ‘traditional’ to the dual-earner family

No less dramatic is the transformation from the “traditional” family form comprised
of the breadwinner father, the full time housewife and children to the now predominant
dual-earner family in which both members of a marital couple (as defined by Statistics
Canada, 1994b p. 12) participate in the labour force. In 1967, 58.4 percent of husband-
wife families were traditional and 32.7 percent were dual-earner (Statistics Canada,
1994b). By 1992, the percentages more than reversed; only 18.1 percent of husband-wife
families were traditional, whereas 60.8 percent were dual-earner families (Statistics

Canada, 1994b).

Resistance and change

The profound effect these two demographic changes have had on the spheres of
work and family and the interaction between the two spheres since World War II in Canada
cannot be overemphasized. They were crucial catalyst initiating an emerging discord
between the spheres of work and family which has eventually culminated into the
contemporary issue of work-family role conflict. The transition from the 1950s-style
traditional family to the 1990s-style dual-earner family with both parents particpate in paid
employment has not been without its problems. Often the changes have been inconsistent
and contradictory in nature, and as Wilson (1996) observes “there seems to be a
considerable gap between expectations and attitudes on the one hand, and demographic
trends on the other” (p. 32). Willinger (1993) describes it as a process of “resistance and

change” (p. 108). Hochschild (1989) refers to the shift away from the traditional marriage



toward the egalitarian marriage in which husband and wife are expected to share equally
paid and unpaid work as the “stalled revolution” (p. 12) because women for the most part
have not been able to relinquish any part of unpaid work of housework and child care.
Finally, Neale (1993) believes that although the presence of women in the labour market is
generally accepted today, vestiges of traditional gender role attitudes persist, in that there is
still a tendency for women to be viewed first and foremost in terms of their maternal and

domestic role, and for employers to doubt their employees’ commitment to their jobs.

Attitudinal and behavioural lag

At times attitude change has lagged behind behavioural or demographic change. For
example, despite the fact that in 1991 57 percent of mothers of children under six years of
age worked (Wilson, 1996) and that 70 percent of women with children less than age 16
were employed in the labour force in 1993 (Statistics Canada, 1994a) 53 percent of
Canadians agreed with the question in a 1993 Canadian Gallup poll that women working
had a harmful effect on family life (Bozinoff & Turcotte, 1993). Related to this is a
prevailing myth steadfastly adhered to assuming that it is harmful for children if their
mothers are employed outside the home in the paid labour force (Lerner, 1994; Spitze,
1988). Controversy around this issue continues despite the fact that “countless studies and
number of literature revies have concluded that exisiting reserach has not demonstrated that
mothers’ employment per se has consistent direct effects, either positive or negative, on
children’s development and educational outcomes™ (Spitze, 1988, pp. 607-608). As
Moore, Spain andBianchi (1984) adroitly state “It is significant how few negative effects
fon children] have been documented, given the diligence with which they have been
pursued!” (p. 89). For excellent reviews regarding the issue of maternal employment refer

to Hoffman (1987) and Lerner (1994).



On other occasions attitude change precedes behavioural change. For example, in a
1986 Canadian Gallup poll 81 percent of Canadians (men and women) felt that husbands
should share housework; however, virtually every time-use study on household labour
indicates that women do the majority of housework and men do not in fact do much sharing
(MacBride-King, 1990b; Statistics Canada, 1994a). In fact, it has been estimated that the
amount of extra unpaid work (housework and child care) performed by women in relation
to the “second shift” (Hochschild, 1989) or the “double day” (Wilson, 1996) amounts to an
extra month of twenty-four hour days per year (Hochschild, 1989). This last point is
further dramatically illustrated by the results of a Gallup poll in 1989: 57 percent of the
public stated that men are willing to let women get ahead (in reference to the workplace and
beyond) but only if women still do all the housework at home (Bozinoff & Maclntosh,
1989 October). In summary, there are some fairly serious discrepancies between societal
attitudes and behaviours and individuals’ attitudes and behaviours related to work and
family and have in part created the modern problem of work-family role conflict- these

issues are the major focus of this thesis.

Gender _roles

Any discussion of the work-family context can neither overlook the concept of roles
nor ignore the issue of gender. Both roles and gender are at the very core of the work-
family interface. A role is simply defined as an expected pattern of social behaviour
(Biddle, 1979, 1986). The “expected” criteria have variously been assumed as either social
norms, subjective beliefs or preferences such as attitudes (Biddle, 1986). In this thesis role
attitudes are identified as the key link to role behaviours. In the contemporary context adults
are involved in any number of roles (volunteer, hockey coach, daughter, friend, church
member). However, in this thesis the important role set (Biddle, 1979) for an adult in a

dual-earner family is considered to be the spouse/parent/worker role set (Crosby, 1987).



The second issue-- that of gender— is also crucial for an understanding of the work-
family interface. As will be evident in the historical chapter of this thesis, work and family
roles have most often been very clearly demarcated on the basis of gender. Gender roles are
socially created expectations for appropriate masculine and feminine attitudes and
behaviours (Golombok & Fivush, 1994; Lipman-Blumen, 1984; Whicker & Kronenfeld,
1986). The fact of gender roles appears to be a universal; the famous anthropologist,
Linton, proclaimed in 1936, that “the division and ascription of statuses with relation to sex
seems to be basic in all systems. All societies prescribe different attitudes and
activities to men and women [italics added]” (Barteck & Mullin, 1995, p. 104).
However, it must be recognized that attitudes and behaviours allotted to men and women
vary over time, place, society, and context. In Canada, from the advent of the Industrial
Revolution onwards the work sphere had remained the domain of men and the family
sphere had remained the domain of women until the Second World War. All this was to
change irreversibly with the dramatic influx of Canadian women into the labour force and
the nising predominance of the dual-earner family; gender roles relating to work and family
were no longer to be so clearly demarcated and a new issue-- that of work-family role

conflict-- would arise.

Defining work-family role conflict

Work-family role conflict, although defined in a variety of ways, is presented in
this thesis as the negative outcome experienced by women and men as
spouse/parent/worker attempting without success to perform the dual roles of work (paid
employment) and family (housework, child and elder care) simultaneously. In Canada
today, work-family role conflict is emerging as one of the paramount issues of the 1990s
for employees, employers, unions, corporations and commerce, professional groups, and

private and governmental organizations alike (Alberta Career Development and



Employment, 1989; Alberta Government & Alberta Union of Provincial Employees, 1991;
Canadian Bar Association, 1993; Canadian Labour Market and Productivity Centre, 1994a,
1994b; Duxbury, Thomas, & Higgins, 1994; Frank, 1996; Higgins, Duxbury & Lee,
1992; Lang, 1995; La Novara, 1993; Lilley, 1995 April; MacBride-King, 1990a, 1990b;
McKeen & Bujaki, 1994 March; Morris, 1997; Ontario Women’s Directorate, 1991;
Ontario Women'’s Directorate & Camco Inc., 1991; Paris, 1989; Price-Waterhouse, 1994,
1996; South, 1989 June, 1989 July; Statistics Canada, 1994a; Stone, 1994; Totta, 1994;
Vanier Institute of the Family, 1991).

Work-family role conflict academic literature

The issue of work-family conflict receives considerable attention by academics and
researchers, and is, in fact overwhelmingly large and its proliferation is vast. A cursory
literature search using PsycINFO (1984 to September 1997) locates 345 articles on work-
family conflict; likewise, using sociofile (1/74-6/97) locates 647 articles on work-family
conflict (refer to Appendix One). The number of academic journals with publications on

work-family role conflict issues is also vast. Journals accessed, as evident in the reference

section of this thesis include: Journal of Marriage and the Family, Family Relations, Family

Perspectives, Sex Roles, American Sociological Review, Annual Review of Sociology,

Journal of Personality and Social Psychology, American Psychologist, Journal of
Experimental Social Psychology, Psychological Review, Human Relations, Journal of

Health and Social Behavior, Canadian Journal of Home Economics, Transitions, and The

Gallup Report, just to cite a few! Furthermore, with regard to books on the topic of work
and family, presently there are 531 available at the University of Alberta Library. There can

be no doubt that work-family issues are focused upon extensively in academia.



Work-family role conflict_in popular media

The issue of work-family conflict is currently addressed at length in popular media

forms ranging from articles in business journals such as Fortune (Morris, 1997) to the

Vanier Institute of the Family’s publication Transition (Morazain, 1992, June) to magazines
like Chatelaine (Frank, 1996, April; Jones, 1996, April; Maybard, 1995, August),

Macleans (Nemeth, 1994 June), Flare (Grice, 1997 May) Saturday Night (Crittenden,

1996 April), Time (Skow, 1989 August 7) to newspaper articles in The Edmonton Journai
(Beauchesne, 1994 September 9; Bohuslawsky, 1994 February 8; Chavich, 1997 June 14;
Howe, 1996 May 4, 1995 March 31; Howes, 1995 March; Howell, 1996 September 9;
Hryciuk, 1995 April 11; Hryciuk, 1996 August 1; Kleiman, 1994 August 6; Luke, 1995
November 21; Southam Newspaper & The Canadian Press, 1996 August 1; Tayabali,
1996 April 7; The Canadian Press, 1996 June 20; Yates, 1995 April 8) to magazines called
Working Parents and Balance to ‘new age’ books like Lifebalance (Eyre & Eyre, 1987) and

even a 13-part series on television called “Double Duty” on Vision TV & the Women's

Network, October to December 1996 (McKay, 1996).

The extent of the work-familv role conflict problem

The experience of work-family role conflict is widespread. Results from two
different nation-wide surveys each indicated that almost two-thirds of employees
surveyed reported experiencing some difficulty or tension balancing work and family
(Lero, Brockman, Pence, Goelman & Johnson, 1993; MacBride-King, 1990b). Taking
into account that approximately 14 million Canadians participate in the paid labour force
(Statistics Canada, 1994a), the number of employed Canadians experiencing work-family
conflict is thus highly significant (approximately 9.3 million by extrapolation). Non-

acaemic surveys, such as the one conducted by Chatelaine (Jones, 1996) in which 1,237



readers reponded through mail-back questionnaires found similar high results.
Respondents indicated “that the need to balance work against family caused either “a lot” of
stress (41 percent) or at least “some” (S5 percent)” (Jones, 1996). Therefore, focusing

research on work-family role conflict is timely and appropriate.

Research on work-family role conflict consistently indicates that more women
experience work-family role conflict than men. Women report more role overload and
interference and a higher degree of difficulty balancing work and family (Higgins, Duxbury
& Lee, 1992; MacBride-King, 1990b). However, it should be noted that a significant
minority of men are now reporting work-family conflict also (Alberta Government & the

Alberta Union of Provincial Employees, 1991).

Negative work-family role conflict outcomes for employees

The inability to balance work and family has serious implications not only for
parents as employees but for their employers as well. Adverse outcomes related to work-
family role conflict for employees include the following: stress, distress, increased health
risks, lower mental health, reduced life satisfaction, job dissatisfaction, poor morale, time
pressure, tension, strained marital relations, poor performance of parenting role, role
accumulation, role overload, role interference, role spillover, role strain, role stress, lost
career opportunities, and physical and/or mental exhaustion (Bamett & Baruch, 1987,
Bohen & Viveros-Long, 1981; Bowen & Pittman, 1995; Burnstad, 1994; Clement, 1990;
Crosby, 1987; Crouter, 1984; Crouter & Manke, 1994; Googins, 1991; Greenglass,
Pantony & Burke, 1988; Guelzow, Bird & Koball, 1995; Higgins, Duxbury & Lee, 1992;
Krahn & Lowe, 1993; Lowe, 1989; MacBride-King & Paris, 1989; Paris, 1989;
Piotrkowski & Hughes, 1993; Pleck, 1985; Stone & Lero, 1994).



Negative work-family role conflict outcomes for employers

In addition, employee work-family role conflict adversely impacts upon employers.
The negative outcomes experienced by employers as a result of employee work-family role
conflict include the following: reduced productivity, high absenteeism, increased tardiness,
burn-out, decreased staff retention, increased staff turnover and increased costs associated
with retraining, decreased organizational commitment and loyalty, low job satisfaction,
difficulty with promotional transfers and relocations, and the bottom line-- increased
financial cost (Akyeampong, 1992; Alberta Government and Alberta Union of Provincial
Employees, 1991; Alvi, 1994; Booth, 1993; Burnstad, 1994; Higgins, Duxbury & Lee,
1992; Krahn & Lowe, 1993; MacBride-King, 1990b; MacBride-King & Paris, 1989;
Paris, 1989). In addition, employers are extremely concerned because of increasing
competition within the global marketplace. Unless they can recruit, retain and motivate their
employees sufficiently, these organizations will lose the vital competitive edge required to
survive the global challenge as we move into the 21st century (Alvi, 1994; Canadian
Labour Market & Productivity Centre, 1994; Paris, 1989; MacBride-King, 1990b; Ontario

Women'’s Directorate, 1991; Ontario Women'’s Directorate & Camco Inc., 1991).

Summary

In summary, work-family conflict is a serious 1990s issue currently affecting
almost two thirds of employed Canadians. Neither the employer nor the employee wins
when work and family roles cannot be balanced. The negative ramifications resulting from
work-family conflict are widespread. Although women report more difficulty balancing
work and family, there is a significant minority of men indicating that they, too, have
problems balancing their dual roles of work and family. Family friendly workplace policies

are an effective solution enabling employees to manage work and family roles



simultaneously, but unfortunately they are not offered widely by employers, especially in
the much needed area of child care assistance (Paris, 1989). The two crucial demographic
changes of women’s increased labour force participation and the predominance of the dual-
eammer family show no signs of reversing. Clearly, work-family role conflict is a major
issue that demands urgent attention, particularly with a view to resolving, reducing, or at
the very least effectively managing the conflict created by the dual spheres of work and
family for the spouses/parents/workers of dual-earner families in Canada. How can this

best be achieved?

RESEARCH QUESTIONS

The purpose of this thesis is to develop a new conceptual model to guide future
empirical research with the express purpose of providing a solution for work-family role
conflict. But before looking to the future it is important to understand the past and the
present. Today’s work-family role conflict has not developed without a context. This thesis
seeks to explore and describe the antecedents to the contemporary issue of work-family
conflict, how it developed historically, how it has been conceptualized and studied in the
past, and the contradictions in the current research literature. Finally, based on this
knowledge, a new conceptual model is developed in the hope of increasing our
understanding of work-family conflict and potentially offer a solution for resolving the
conflict between the dual roles of work and family for the spouse/parent/worker in the dual-

earner family. Thus, the research questions are as follows:

Research Question One: Why _is work-family role conflict an important

issue for the 1990s?

This research question has already been answered in the preceding discussion. The

major reason work-family role conflict is an important issue for the 1990s is that almost

10



two-thirds of employees surveyed reported experiencing some difficulty or tension
balancing work and family (Lero, Brockman, Pence, Goelman & Johnson, 1993;
MacBride-King, 1990b), and such a conclusion has major negative ramifications not only

for employees but for employers as well.

Research Question Two: Has work-family role conflict alwavs been an

important issue?

In answer to this research question an historical overview of pre-industrial, colonial
Canada through to the industrial and the post-industrial eras are recounted, highlighting the
changes in the work-family interface occurring over this time period. It is not possible to
understand where we are today in relation to work-family role conflict without
understanding how we arrived at the current context. Gender role attitudes that developed
during these historical periods have had lasting effects. The ideologies of separate spheres
for work and family, and the “naturalization” (Connell, 1987) of gender roles have been

most difficult to deconstruct.

Research Question Three: How mayv previous work-family role conflict

conceptual models be improved?

Three perspectives evident in the research literature on work-family role conflict all
stemming from role theory-- the scarcity perspective, the expansion perspective and the
spillover perspective— are reviewed and critiqued in this chapter. A new model is
proposed, which in effect combines aspects of the three previous perspectives, but applies
an additional theory-- that of attitude theory-- to enhance the understanding of the processes
and outcomes of work-family role conflict. The critical variables in the new model include

attitude, behaviour, the attitude-behaviour link, inconsistency (the mediating variable),

11



conflict (the otucome variable), and the moderating variable component which are defined,
and theoretical and empirical support for these model variables are presented. Finally, the
newly propose model is applied to the work-family role conflict issue, and potential
operationalisations of the variables of the model are proffered in reference to appropriate
components of Statistics Canada’s 1995 General Social Survey Cycle 10 on the issue of

work-family.

Definitions and delimitations of the thesis

Work and work role

Work is defined as any activity that provides individuals with a livelihood but is
restricted to the activity of exchanging labour for wages in the labour market-- paid work.
Although unpaid labour performed in the domestic sphere is in fact work, unfortunately it
is very rarely recognised as so, as evidenced by its exclusion from statistics on a country’s
gross national product (GNP) (Hedley, 1990; Waring, 1988). For the purposes of this
thesis unpaid work is not included in the definition of the work role and will be confined to
the definition of the family role which includes unpaid housework and child and elder care.

Note also that entrepreneurial and volunteer work is excluded.

A concise definition of the family is very difficult as there is ongoing disagreement
and debate on the issues of family membership and function. Who is and who is not
defined as a member of a family is controversial and varies depending on who is doing the

defining, as Table 1.1 indicates. For the purposes of this thesis the definiton of the family



will be confined to married individuals with children, acknowledging however the

monolithic bias in this narrow focus being utilized in this thesis.

Furthermore, the functions that define the family is also a contentious issue. For the

purposes of this thesis, the functional aspects of the family are defined by applying

Eichler’s (1988) dimensions of the familial interaction, again acknowledging the ‘ideal’ and

monolithic bias of this narrow focus being utilised in this thesis. The dimensions of the

familial interaction include: the procreative dimension (presence of children); the

socialisation dimension (socialisation of the children); the sexual dimension (sexual

relations of the married couple); the residential dimension (all family members living in the

Table 1.1: What constitutes a family?

Thus living This living
arrangement is Family form arrangement is
definitely not a definitely a

family family
1% A married couple living with their children 98%
5% A married couple living with their children froma | 93%
previous marriage
10% | A man and a women who are married but don’t have | 87%
children
13% A divorced mother living with her children 84%
14% An unwed mother living with her children 81%
17% A divorced father living with his children 80%
17% | A man and a woman who live together for a long time | 77%
but are not married, but are raising children
19% An unwed father living with his children 73%
37% | A man and a women who live together for a long time | 53%
but are not married
60% A group of unrelated adults who live together and 28%
consider themselves a family
62% Two lesbian women living with children they are 27%
raisin
65% Two gay men living with children they are raising | 26%
69% Two lesbian women committed to each other and 21%
living together
71% Two gay men committed to each other and living 20%
together

(Source: Survey by the Roper Organization, February 1992, Report 92-3)
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same residence); the economic dimension (financial support obligations of one or both of
the spouses); and, the emotional dimension (emotional support by each and of each family

member).

Dual-earner family_and ‘traditional’ male single-earner family

A dual-earner family is one in which both married spouses are engaged in paid
work in the Canadian labour market (either part-time or full-time) and have children
(Statistics Canada, 1994b). A male single-earner family, often referred to as the
‘traditional’ family, is defined as one in which the husband is engaged in paid employment
and the wife is a full-time mother and housewife who is not engaged in paid work. The
dual-earner family is the major focus of this thesis; while the lone parent family has many
issues in common with the dual-earner family such as the issue of adequate access to
affordable and quality child care, the lone parent family also has some unique problems
(Lindsay, 1992) not able to be addressed in this thesis.

Family role

The family role refers to unpaid activities that occur within the home-- domestic
housework, and care of dependent children and elders. Although the care of dependent
elders is a very important issue for the “sandwich” generation (MacBride-King, 1990a, p.
13) who care for both children and parents, it will not be discussed in this thesis. Domestic
work includes cooking, cleaning, and doing the laundry (Statistics Canada, 1994a). Care
of dependent children involves such activities as making child care arrangements, taking
children to and from care giver, caring at home (work absenteeism) for sick children,

taking children to doctor/dentist, attending parent-school interviews, organizing children’s
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social, cultural or religious activities and other child care tasks such as assisting with

homework and providing guidance (MacBride-King, 1990a, p. 10).

Excluded work-family issues

As mentioned above a discussion of lone-parent families is excluded in this thesis.
In addition, although important in reference to work-family conflict, the issues of class,
ethnicity, women in management and the ‘glass ceiling’ (Heslop, 1994), the Canadian day
care controversy (Lero et al, 1991, 1992, 1993), elder care and “sandwich” generation, the
marginalisation of women’s work, such as the invisibility of women’s unpaid work
(Oakley, 1974) and the issue of part-time work for women (Duffy & Pupo, 1992) will not

be touched upon significantly.
Canadian focus

The literature recited in this thesis pertaining to the issue of work-family role
conflict is confined to that found in Canada, unless when not available; in this situation

literature from other Western countries such as the United States of America will be

utilized.
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RESEARCH QUESTION TWO

HAS WORK-FAMILY ROLE CONFLICT ALWAYS BEEN AN
IMPORTANT ISSUE?

‘“People make their own history, but they do not
make it just as they please; they do not make it
under circumstances chosen by themselves, but
under circumstances directly found, given, and
transmitted from the past” Karl Marx (Edwards,
1995, p. 252).
Historically, the interface between work and family has not remained immutable.
As Canada moved through the colonial pre-industrial era to the industrial era and to the
post-industrial era, the relationship between the work sphere and the family sphere has
altered considerably. Understanding the deep historical roots of the attitudes and

behaviours related to the work-family interface provides the context for discovering how

we arrived at our current position with regard to the issue of work-family role conflict.

Two most enduring ideologies have greatly shaped the work-family interface and
how the work sphere and the family sphere have been viewed historically. The first is the
“ideology of separate spheres” (Chow & Berheide, 1988) and the second is the
“naturalization” of gender roles (Connell, 1987). However, it must be noted that the two

ideologies are in fact extremely closely aligned, each at times supporting the other.

The first-- the ideology of separate spheres-- posits that work and family are
separate spheres that do not and should not interact (Chow & Berheide, 1988§;
Ferree, 1995). A gender division of labour should exist in which the work sphere is the
exclusive public domain of the male breadwinner, and the family sphere is the exclusive
private domain of housewife/mother. This ideology evokes an age-old debate of the “public

versus private” dichotomy (Armstrong & Armstrong, 1993; Chow & Berheide, 1988;

16



Googins, 1991; Hansen, 1987; Nicholson, 1981; Siltanen & Stanworth, 1984; Wilson,
1996).

The second-- the ideology of the naturalization of gender roles-- purports that the
spheres of work and family should be allocated on the basis of gender because women are
biologically, innately and naturally suited to the mother/housewife role because of
their biological sex and ability to childbear and suckle; it seems, apparently by default, the
allocation of that the work role to men because they are not able to childbear or suckle
(Armstrong & Armstrong, 1993; Chow & Berheide, 1988; Connell, 1987; Lindsey, 1990;
Lipman-Blumen, 1984; West & Zimmerman, 1991; Wilson, 1996). Freud defined this
ideology as “anatomy is destiny” (Armstrong & Armstrong, 1993, p. 131). It must be
pointed out that the “anatomy is destiny” argument confuses sex with gender. Sex refers to
the physiological-biological dichotomous categories of male and female which are
determined by the presence or absence of a Y chromosome, sex genitalia and related
secondary characteristics and is regulated by hormones enabling reproduction (Armstrong
& Armstrong, 1993; Mackie, 1991). Conversely, gender is a social construction
which elaborates on the sex dichotomy and defines masculinity and femininity: what it
means to be a man or woman and how an individual is to act, think, behave and feel as a

man or woman (Mackie, 1991).

The following historical discussion starts by demonstrating that the work and
family spheres during the colonial pre-industrial era in Canada were not in fact as clearly
separated as assumed, as Tilly and Scott (1978) and others have pointed out (Armstrong &
Armstrong, 1993; Googins, 1991; Phillips & Phillips, 1993; Piotrkowski, Rapoport &
Rapoport, 1987; Wilson, 1996). Subsequently, the discussion turns to the Industrial
Revolution, which was undeniably the major pivotal point in the history of work and

family because it eventually led to their spatial, structural and ideological separation under
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the new factory system of labour. The historical review then turns to the new roles of the
male breadwinner and the female housewife; at this point the ideology of separate spheres
took hold. As the twentieth century arrived, scientific management, the First World War,
and the Great Depression created more changes in the spheres of work and family, some of
which were temporary (such as women’s work for the war effort). Then, in as dramatic a
way as the Industrial Revolution had changed the work-family interface forever, so too did
the Second World War. In a seemingly anomalous way, for a short period after the war,
the 1950s reinforced the ideology of separate spheres again. However, this did not last for
long. The turbulent 1960s brought about drastic social change on a scale never before
witnessed. The final part of the historical review focuses entirely on the changes that then

led to the contemporary issue of work-family role conflict.

The pre-industrial period

Self-sufficient, subsistence production and a simple division of labour characterized
the agrarian preindustrial period in Europe (Hedley, 1990). Similarly, the European settlers
of colonial Canada founded a self-sufficient and subsistence economy based on farming,
fishing, lumbering and the fur trade (Phillips & Phillips, 1993; Wilson, 1996). Another
major characteristic of preindustrial society was the nonwage economy. Barter was the
usual form of economic exchange, not money (Hedley, 1990). As Phillips and Phillips
(1993) pointed out, “the wage labour market only developed between 100 and 150 years
ago; furthermore, only well into this century did the majority of working people actually
work for wages. For most of human history the vast majority of people toiled in a non-

wage economy” (pp. 9-10).
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The family as the primary economic unit

Consistent with a nonwage pre-industrial economy, the family household was the
primary economic unit and the primary site of production in colonial Canada. All able-
bodied family members-- adults and children alike—- contributed to the family economy
(Armstrong & Armstrong, 1993; Googins, 1990; Hedley, 1990; Phillips & Phillips, 1993;
Piotrkowski, Rapoport & Rapoport, 1987; Wilson, 1996). Children worked alongside
their parents at an early age (Wilson, 1996). An economic interdependence existed between
all family members, and the contribution of each member was greatly valued. The benefit
of large families and lots of children is evident—- the more children, the more workers to
contribute. Furthermore, women’s contribution to the family economy was essential and
highly valued (Wilson, 1996). Indeed, as Wilson (1996) asserts marriage and children

were keys to economic survival for both men and women in colonial Canada.

The_simple differentiation between work and family and men’s and

women’s work

In colonial Canada the work and family spheres were so closely aligned that
distinguishing them was difficult (Armstrong & Armstrong, 1993; Chow & Berheide,
1988; Piotrkowski, Rapoport & Rapoport, 1987). The activities of work and production
and family and reproduction were performed at the same site-— the family household. A
close alignment between work and family activities resulted, with the boundaries being
quite fluid. However, a simple division of labour did exist in that men were primarily
responsible for work outside the home and women were primarily responsible for work

inside the home.

19



Women’s work kept the colonial family in clothing and food, as Phillips and
Phillips (1993) indicated:
In addition to their responsibilities for the house, children
and health care, women worked the farmyard, garden, and
sometimes even the fields. With the aid of their children,
they spun the wool or flax, wove cloth, made soap and
candles, sewed and embroidered. The butter and eggs farm
wives sold were an important source of income for the
family. Vegetables and bread were also sold to railway
gangs and bachelor farmers (pp. 10-11).
However, the boundaries between men’s and women’s work were far from rigid.
Many colonial families in Canada combined farming with craftswork (the cottage system of
work) or lumbering or fishing (Armstrong & Armstrong, 1993; Parr, 1990; Phillips &
Phillips, 1993; Wilson, 1996). This meant that the women often had sole responsibility for

running the farm while men earned seasonal income elsewhere (Wilson, 1996).

Early colonial women also worked in the Canadian fishing industry; the men
worked the fisheries while the women worked on the shores processing and dressing the
fish. (Phillips & Phillips, 1993). Furthermore, men participated actively in parenting as
they taught their sons to farm and schooled them in crafts, such as woodwork (Parr, 1990;
Wilson, 1996). Men’s work and women’s work were valued equally (Armstrong &
Armstrong, 1993; Wilson, 1996). As Armstrong and Armstrong (1993) explained: “The
value of woman as economic partner in the struggle for existence was a matter of general
agreement (Griffith, 1976, p. 141). ...As Elizabeth Mitchell (1981, p. 48) claimed that
there is no question at all of inequality, the partners have their several departments, equally

important” (pp. 82-83).
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The Industrial Revolution

The Industrial Revolution, which began in the late seventeen hundreds in Britain,
was one of the most important turning points in the modem history of work and family
because it separated the spheres of work and family spatially, structurally, and later,
ideologically. The site of production moved off the land and out of the home and into the
factory. The preindustrial nonwage market transformed into a cash-based wage market, in
which labour was exchanged for money (Hedley, 1990). Huge numbers of the rural
population moved into the overcrowded and squalid cities, working in the burgeoning

factory-based industries.

The factorv_svstem

In contrast to the pre-industrial cottage system, the industrial factory system
employed a very different approach to production (Hedley, 1990). Previously, as
exemplified in the study by Parr (1990) of the German woodcraftsmen in Hanover Ontario,
a craftsman produced the whole unit or piece of furniture. But the application the “Scientific
Management” method to the factory system, production was divided up efficiently into
specialized tasks, with each worker responsible for one task only, requiring minimal
training (Kanter, 1977a). Thus, no one worker was responsible for the cheaper, mass-
produced whole unit. This division of labour, an integral part of the industrialization

process, became a defining feature of the industrial period.

The early industrial period

The process of industrialization came later to America and Canada than into Britain,

beginning here in the mid eighteen hundreds. The transition from a rural agricultural to a
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cash-based economy was experienced unevenly across Canada, spreading east to west
(Wilson, 1996). The factory system initially predominated in the major eastern industrial

centres of Toronto and Montreal in the 1870s and 1880s (Phillips & Phillips, 1993).

The working class familv_as an economic_unit in_the factory system

Initially, whole working class families were recruited because the single wage of
one person was insufficient to support a family (Hareven, 1982; Phillips & Phillips, 1993).
Thus, the family continued to work as an economic unit in the factory system, especially in
the textiles industry (Phillips & Phillips, 1993). Industrialists benefited greatly from this
arrangement as they paid lower wages for the work of children and women; thus, they
commandeered the work of the whole family for the price of one (barely) living wage
(Phillips & Phillips, 1993). Furthermore, the industrialists could leave the supervision of
children to the parents while they worked (Kanter, 1977b). Some employers provided
housing for families as a way to induce rural families to work for them in the cities (Parr,
1990; Phillips & Phillips, 1993). At this early stage of industrialization, the family
remained central to capitalist production. In fact, some authors assert that it was the family
system that made possible the transition from preindustrial to industrial ways of life

(Hareven, 1982; Kanter, 1977b).

Separate spheres, the cult of domesticity and the housewife role

Class relationships with work outside the home varied. Industrialization initiated the
concrete spatial separation of the public work and private family spheres. And wage labour
increasingly took men away from the home (Wilson, 1996). The absence of middle class
men from the home during the day left married women, somewhat by default, in full charge

of the home; a new role was born-- that of the housewife. Of course, the affluent upper
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class relied on servants (Piotrkowski, Rapoport & Rapoport, 1987). Laslett (1977) even
went so far as to assert that the absence of men from the home during the working day was

the single most important event in the modern history of the family.

The urban middle class embraced this newly emerging role of fulltime housewife;
the ideology of the ‘cult of domesticity’ and the growth of ‘domestic science’ ensued
(Piotrkowski, Rapoport, & Rapoport, 1987; Wilson, 1996). The ideology developing in
support of the fulltime housewife role relied heavily on the notion that because women
were “naturally suited to childbearing and childrearing, they were also “naturally” suited to
being the housewives-- the “biology as destiny” argument (Armstrong & Armstrong, 1993;
Wilson, 1996). The maxim *“a woman’s place is in the home” was taken very seriously in

the Victorian era (Nicholson, 1981).

Married working class women may have aspired to the fulltime housewife role,
glorified by the urban middle class. However, because of their economic conditions, the
ideology of separate spheres remained a myth for working class women, and poverty a

reality (Kanter, 1977b; Wilson, 1996).

Later_industrialization

The middle class reform movement and protective legislation

The practice of recruiting whole working class families ended with the introduction
of protective legislation in the 1880s (Kanter, 1977b; Ursel, 1992). The middle class
reform movement (spurred along by ‘cult of domesticity’) spearheaded the campaign for
legislation to ‘protect’” women (especially married women) and children from exploitation

and the ‘ravages and moral depravity’ of the factory system (Googins, 1991; Parr, 1990;
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Phillips & Phillips, 1993; Piotrkowski, Rapoport & Rapoport, 1987). The first protective
legislation, the Ontario Factories Act of 1884, provided health and safety regulations and

restrictions on female and child labour (Ursel, 1992).

Reformers were particularly concerned with the child’s right to a childhood
(Phillips & Phillips, 1993). The concept of childhood is quite a recent development. In
preindustrial societies, children passed directly from a prolonged immaturity straight into
adulthood (Robertson, 1989). Children were expected to contribute alongside adults to the
family economy as soon as they were able. Eventually, the increasing recognition of the
developmental stage of childhood, the enactment of protective legislation, and the advent of
compulsory public education culminated in more and more children leaving the factories

forever (Phillips & Phillips, 1993).

The reforms were a mixed blessing for working class families. Granted, the
exploitation of female and child workers by industrialists was curtailed somewhat. But the
loss of the economic contribution of women and children to the single family wage
exacerbated working class poverty. The majority of women and children, working class,
middle class and upper class alike, became economically dependent on the male
breadwinner (Armstrong & Armstrong, 1993; Piotrkowski, Rapoport, & Rapoport, 1987;
Wilson, 1991).

The male breadwinner _role

The new phenomenon, relying on a single wage provided by the male family head,
really took hold during the late industrial period, towards the turn of the century. As
Wilson (1996) explains:

Male workers demanded the right to earn enough to support

their families, to free children to attend school, and to free
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women to attend to household tasks and childrearing. Yet it
was decades before it was literally possible for families to
survive on the wages of one family member, or for working-
class women to begin to emulate the popular image of the
middle-class house-wife. (p. 20)

The male workers’ unions supported their members’ quest for a family wage and
protective legislation by the government. The Canadian Trades and Labour Congress
“advocated that women be excluded from work in the factories to preserve male jobs and
wages™ (Phillips & Phillips, 1993). The presence of women in the labour market kept
wages lower for men because women were always paid less, partly due to their secondary
wage earner status. But the irony was, that by excluding women (in particular married
women) from the labour force, many working class families remained in abject poverty
because the wage of the sole male breadwinner was woefully insufficient to support his
family. As Phillips and Phillips (1993) asserted “It was not until the 1920s....that male
incomes of the unskilled reached the level of a living family wage. The family still needed

secondary wage earners to support itself” (p. 22). The separate spheres for men and

women worsened the plight of the working class.

The public and private dichotomy

It is fairly obvious, that as industrialization progressed, the distance between the
spheres of work and family widened in accordance with a gender division of labour. Work
in the public sphere was considered the exclusive domain of men, whereas work in the
private sphere of the home was the female preserve. The public/private debate burst forth

with a vengeance with the onset of the women'’s suffrage movement.
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The private and public_split, and the suffrage movement

The first wave of feminism—~ Western women’s suffrage movement— spanned the
late 1880s and the early 1900s. This middle class social movement brought together many
different threads: the demands for prohibition, anti-slavery, changes to patriarchal
matrimonial legislation, women’s voting rights and women’s entrance to the public or
political sphere. It did not, however, challenge the predominating ideology that ‘a woman’s
rightful place was in the home’ (Wilson, 1996). Du Bois (1975) succinctly highlights this
issue:

The doctrine of separate sexual spheres was supreme in the

nineteenth century and even suffragists were unable to

challenge certain basic aspects of it. Most notably, they

accepted the particular suitability of women to domestic

activities and therefore their special responsibility for the

private sphere, and did not project a reorganization of the

division of labour within the home. (p. 65)
The significance of the women’s suffrage movement rested precisely on the fact that it
bypassed women’s oppression within the private sphere of the family and demanded

instead their admission to citizenship through admission into the public arena (Du Bois,

1975).

Ironically, women sought the vote publicly in order to protect their position in the
private sphere (Hansen, 1987; Wilson, 1996). In Canada, in 1918, the first wave of
feminism culminated in the achievement of women’s right to vote. However, it left
unchanged and unchallenged women’s relationship to the private sphere. In fact, the
suffrage movement reinforced the gender division of labour and elevated and glorified

women'’s role in the home.
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The myth of separate spheres-- women_in the paid labour force

Strong social sanctions of course did discourage many women from working in the
paid labour force. However, some groups of women needed to work for wages; for these
women separate spheres were a myth. Although married working class women often had
no choice but to work, the typical female worker at this time was young and unmarried. It
was generally accepted and expected that working class women and some middle class
women would work before marriage. But upon marriage and childbearing, these married

women were expected to leave the labour market.

The types of occupations young, single women were to be found in closely
resembled women’s ‘natural’ roles in domesticity and child rearing such as: religious
vocation, nursing, teaching, midwifery; and dressmaking, hat making, seamstressing,
laundressing, and domestic service (Wilson, 1996). In 1891 11.4% of Canadian women
over fourteen were gainfully employed (Wilson, 1996). It is not possible to tell how many
of these women were married because age and marital status were not included in the
decennial census statistics until 1921 and 1931, respectively (Wilson, 1996). However, it
would be fair to assume that a major proportion were young and single, given the social

sanctions against married women working.

Initially, the young and single women from impoverished rural communities were
attracted to the cities where they experienced a certain measure of autonomy and economic
independence (Parr, 1990). Also, the single daughters of townsfolk, such as those Parr
(1980) described in Paris, Ontario sometimes had to work:

These young women went to work in the mill to help
support their families. One in four lived with a widowed

mother; half were the daughters of fathers who were out of
work or employed in unskilled occupations. (p. 16)
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When the local supply of workers diminished the industrialists recruited overseas.
They advertised assisted passages for experienced mill women mainly from the east
midlands in Britain (Parr, 1990). The first English hosiery workers arrived in the 1870s;
by 1928 Penmans’ mill in Paris Ontario had provided assisted passage for 700 British
hosiery workers, principally women. Penmans’ patemalistic owner even provided
accommodation for female workers (Googins, 1991; Kanter, 1977b; Parr, 1990).
According to Parr (1990)—~
These women emigrated when preferences or circumstances
led them to lives without men. They had come to a place

where their futures in the work force were much more
certain than their prospects as wives. (p. 17).

Married, working class women

Unfortunately few opportunities existed for working class women who needed to
work to supplement the family income. The married women with children could sew in
their own home or small shops under a system of subcontracting called ‘sweating’
(Wilson, 1996). They constituted a supply of cheap and temporary labour for industrialists.
Subcontracting piecework at home did have the advantage of allowing for women’s other

work-- child care.

The ‘sweating’ conditions were appalling. In fact, sweating was so controversial it
prompted a Royal Commission in the 1890s in Canada (Wilson, 1996). It is interesting to
note that, contrary to what one might expect, the 1890s Royal Commission reported the
number of women working in the garment industry exceeded the number of men (Wilson,
1996). One further point that Wilson highlights-- working class women were caught in a
classic bind, whereby women were forced to work to augment the inadequate wages of
men, yet this reserve army of cheap labour kept wages low. Thus, out of necessity women

usually accommodated themselves to the fluctuating demands of the industry; they had no
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choice. Consequently, their bargaining position was weak. Women workers often had no
choice but to accept part-time, piece-work, homework, and unskilled jobs in the labour-

intensive garment industry (Wilson, 1996).

The twentieth century

Scientific management

The turn of the century witnessed a new ‘revolution’ taking form. According to
Kanter (1977a):

The large corporations began to emerge as a dominant
organizational form in the decades between 1890 and 1910.
The Industrial Revolution had already taken place, but the
“Administrative Revolution” did not occur until the turn of
the century. The nature of factory jobs had been determined
decades earlier; white-collar work was just beginning to take
shape. The proportion of the total labor force engaged in
manufacturing was growing...but the big spurt in
employment was in white-collar jobs. (p. 18)

The principle of “‘scientific management”, postulated by Frederick Taylor, an
American industrial engineer, flourished in the early 1900s (Johns, 1992; Kanter, 1977a;
Phillips & Phillips, 1993; Whyte, 1959). Taylor advocated careful study to determine the
optimum degree of specialization and standardization in the capitalist factory mode of
production. His scientific management philosophies influenced task specialization, time and
motion studies, and ultimately the efficiency of the assembly line (Kanter, 1977a).
Furthermore, Taylor’s ideas greatly influenced the newly emergent white collar manager
“who made decisions based on logical, passionless analysis” (Kanter, 1977 a, p. 20). And
of course, the modern manager could only be a man. As Kanter (1977a) explains:

On their claims to hold the keys to efficiency, then, and to
know the “one best way” to organize work, managers
provided a basis for the ever-extending role. A review of the

origins of modem management theory shows just how
“masculinized” and patemalistic the definition of this role
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was. To paraphrase Max Weber’s classical title, the evolving
“spirit of managerialism” was infused with a “masculine
ethic”. (p. 20)
The crucial point is that the emergence of the modern white collar managerial man

had major implications for the stratification of organizations by sex that is still evident

today-- the manager is male and the secretary is female.

The service sector industrv_and female clerical workers

The early years of the this century were prosperous ones in Canada. According to
Wilson (1996), at this time “Industrial expansion and corporate mergers created the
foundations of our present economic structure. Larger businesses employing people made
record-keeping an increasingly important function” (p. 91). Employment opportunities
were expanding for men in management as office-based bureaucracies took hold. Similarly,
opportunities were beginning to open up for women in sales and clerical jobs (Wilson,

1996).

Initially sales and clerical occupations were male domains. However, the ever-
expanding service industry provided increasing opportunities for women, and sales and
clerical occupations eventually b