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ABSTRACT = ..

4

The purpose of this study vas to examine the R.J. Scoit
Elementary School prgposal for the inplementationmofla four-day
work week. Examination“of the»literature tended to’show sone :
historical trends towards a shortened.week in-;usiness, industry,‘
government and education. | | |

-These trends, which have as their present focus the. four-day
‘aork week, were examined in order to produce a frame of reference
: “which detailed the changes that could be expe/ted from the inplemenf
tation of, a four-day work week in an educational setting. A primaxy

rce for this frame of reference was the experiment being conducted

in Unity,vﬂaine'where the.school district wasiutilizing.a four-day
worktdeek for the students. 3 “ |

This Frame of Reference was then used in the development of
an opinionnaixe uhic AT administered +o the parents of children
attending R.J. Sco*t Elementary School. The opinionnaire Was divided o
in*o six parts which were demographic da‘ta, perceived effects on:
family 1ife and routines if the concept were imnlemented, ch»
anticipated activities of children on their extra day off from scnool
Lif the concept Were implemented, the mechanics of implementation,
overall opinion towards the concept, and an area for any comments. .
The/opinionnaire was resoonded to by 130 ’amilies for a return rate“
of 89'%%. Data from these opinionnaires were analysed primarily in
terms of frequency distribution, percentages, one-way analysis of ;:

- variance, chi-square,\the t test,, and the Scheffe multiple comparison

et [ -
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pof meais.
The data indicated that the resoondents were aDproximately

_ evenly divided oetween those.yho were in favor of tne concept and

zr;those who Were not in favor aof the concept, while a significant o
‘grouv Were ambivalent. The primary reason for the resistance to the
concept seems to have been\the lack of activities away from home for
Fthe children if they were at school only four days per week

B The review of the literature and the resulting ’rame of

reference indicatcd that the modified work week could be used as a
*

‘motivating factor in the necruitmedt of teachers.fox hard-to—staff
‘schools.' It was shown it could also be. used to cut costs in both
rural and urban schoels. primarily through reductlions in the cost of
'transportation. The modifled Wwork week in scnools could be used to-
make available a work-exneriencA day in ore—vocational eourses, The
" final area ‘the four-day Work, week would affect would be family life
and routines. Family activities ‘could in some cases be conducted
more easily on a ,work day if the student Were not at schoole
Thii study revealed tha. the concept of a’ four-day work week

in education. thougb rejected at tg%'ﬂ J. Scott Elementary School,
Bay be a viable altefnative to current school patterns, ‘and has
‘distinet’ advantages in resolving some of the problems that the =

‘SChOOl system faces in a changing soclety. (

[
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‘*s Chapter 1
INTRODUCTION
.Statement of the Problem
The four-day work week is a concept which has beer .8

»1ncrea.singly gaining in favor in fecent years. ~-The ..mplementa.tion of

this concept has been at least moderately successful in buslness and

\ government however, it has not received much attéqtion in the field

to education was aroused by a recent case in ndmonton 1nvolving a

—~

of‘education.- An interest in examining the relevance of the concept o
£
public elementary school. The staff and administration of this
school became 1nterested in the modified‘wogk week, particularly as
it might apply to their schpol. ;Becauée of this, they explained the.
proposal to the parents of the pupils attendtng\tzi\i:70017and held
parent teacher conference to discuss 11 fully. THIS was followed

up by a malled referendum.'-age\parents were not in favor of its
being 1mplemented at, that time so the matter was pursued no further.

Following this contact between the staff and parents an
article ﬁas published in the city newspaper, This article aroused
the investigator's 1nterest and promoted this study. |

It is the purpose of this study to examnine the feasibility
and implicatlons of the adoption of a four;jay school week at the
elementary level, This will include a review of the history of

formal education, and of the changing concept of a work week

especially as it ?pplies to education, and a suxrvey of the response

¢

1



of fhe parento and teachers‘of the R;.J.rScott Element;ry‘School,
Edmonton, to the proposal, With a knowledge of the history of this:
concept and information from & survey of a group of 1nformed parents,
it should be possible to assess the value of a four-day school week,

and the problens that must be faced if this change 1s to be ' [

contemplated,

- Approach to the Problem’

In this gtudy'tﬁe problem has been approached in three stages:
.(1),§he deve;opmont of a ffame of reference to identify key questions
and issue® (2) the use of this frame of reference to prepare and
_ conduct-a- survey into g'paii%oular case, that of the proposal by the
.rteachers of R, J. Scott:Eleméptary Schoo%\to introduce a four-day |
school week; and (3)'the‘presentation and analfsis of data concerning
the R, J. Séott‘Elementary School proposal, drawing.from it |

Pl

conclusions about the viability of the concept,

A

Sub-problems
"With reference to the case which is the main source of data

for this study, a number of questlons ;rose from the frame of
reference; these.ﬁay be considered to be the sub-problems under
investigation: ) ‘ .
A) How did the R, J. Scott Elementary‘Sohool propose tﬁe
modified school week? | |
B) V¥hat were theﬁparents preferenceérregarding adminis-
trative arrangements for introducing the four-day-ﬂork wéek?

‘C) What effects did the parents think the four-day work

week Wwould have on family routines and relationships°



' D) Yhat was the outCQme of the R.iJ Scott Elementary
.‘School proposal? ; ‘ : ‘ _

E) Hhat relationships existed ‘between ‘the perceptions of
“parents and their support of the propeosal? . - 4

F) What relationships existed between demographic .

-characteristics of. parents and their support of the Droposa17

f

" Significance of - the Study \
| The modified work weex has been well received ibusiness anat
industry, but little thought has been given to its applicability in
education. If the move towards a four day work week is a persistent
» trend which night some day reach the schools. educators should be S
cogn*zant of its adVantages and disadvantages, so- that reason shall :
prevail in any decision concerning iﬂs adoption. It is imperative
to. recognize that any' change in the ‘school week will have,
‘inplications for family life fa. oeyond those brought about by -

changes in business>and industry.

>

Explanation of Terme

Down time. The daily time required by the employees of any
organization to attain a level of working efficlency acceptable to
the employer was considered doun'time: In some organizations down
time was depent on the need to allow machines to operate for a
specific period of time before they were operating efficiently. In
other organizations, such as education, where-the work is not depen-
dent so much on machines but on personal expertise. "the down time is
a human variable related to ‘the daily tinme required to organize the ’

learning environment,



A B B

Hours of work. The number of hours per day or the number \,j-lﬁ;
of hours per: week each employee was expected to spend in activities “ 2’ R
for which he will foceive remuneration from the employor are a f[; Qh'
tgzpod.hourstof work, € ; | -

.

Modified work week. Tﬁis‘was also referred to as the com-

: presseé-work week, It wos.a“fesult of.an,employeo_working the sane-
nﬁnber of houis, but fewer days per week, This was acconolished
through‘increasihg‘the nutber of ﬁou;s #orked pe:‘day. Thﬁé the
foﬁr-daj.ﬁork week‘io an example of a’modified-wo:k‘ﬁeek.

o

' Work week, This was also referréd t6 as‘the‘forty hour weok
since the number of ‘hours traditionally Worked was thought to be
forty.‘ It referred to those days from Sunday to Saturday- irclusi(\//
on which‘ag employee was engaged in activities for which‘his employer_

wouldyoffer remuné??gion:

Assumgtions‘ _
An assumption underlying this study 1s.that it 1s possible,
by means of a pencil and pap;r tost; to ascertain the actual
considered opinion of the respondents. Anothei is that.the respon-
dents had all the information necessary to correctly complete the
survey. ' It is also assu@e@ th;t the research instrument provided a
valid and reliable measure of the varisbles involved in this study.

Specific borders vere established within which this J/
. g

Delimitations

investigation was conducted.

1) The questionnaire survey was coniined to the parents



{.. . % | , | 5
vand teachers of the R. J. Scott Elementary School. after the :
7'suggestion in January, 1973, that the school adopt a four-day.wWeek.'
2) The study involved only one set of interviews with the

.staff at R. J. Scott Elenentary School. ; ‘ !
‘Linitations ~yv :‘ : ' F.J ) . \ B

v ', dne limitation of this study is born of the fact that there
“is such a wealth of related literature to be exanined. This abun-

_dance has made an, exhaustive surivey of original docunents physically '

'impossible, therefore, only library material and readily available

selected sources have been dealt®wi in the review of literature,

-and: in ‘the construction of the e of reference.

There are limitations arising from the research methodology
‘vhich must be considered Examples of these are as followsx

1) ‘The opinionnaire was administereé\only once, and does
not reflect any possible change in" the respgngggxs .opinions since
the survey. - ' ; C : ‘ ‘ l

2) The responses were anonymous. tnereforedno folloﬂ-np
study could be conducted, to enaure that all the respondents fully
understood the‘questions. | | | _

. 3) The responses maf*notvaccurately indieate the opinion
of the population at large, because the opinionnaire was voluntary
and some segments of the population may have chosen not to respond

4). The perceptions of the respondents are possibly subject
to a variety of perceptual distortions that are common to survey
research (Kapplan, 1964:131 13’4) Therefore. where an opinion is
sought on the activities of another group, the response may not
sactually indicate the eetivities or intentions of that group.

’ .y



5) ’I‘he children attending R.J. Scott Elementary School

were not surveyed because of the obvious problems associated with'
- - - ¢

‘aaninistering an opinionnaire to young children, N

»

24] 6) The specific results of the survey are applicable only
. \

tohthe case which has been studied, that of R.J, Sdotﬂﬂﬁlementary
‘School. , “1 ‘ - B

-

Overview of the Study - o - ;

Chapter 2 contains a review of the work patterns of the
civilizations of ancient Greece»and Rome through,the;European,
*Renaissance and the Industrial hevolution‘to the present.

' Following that is an overview of formal education attendance
~patterns also beginning with the ancients, and continuing through
‘the beginning of the modern world to the twentieth century.

Chapter 3 examines the literature now available on the.
modified work week. Surveys the experiences of business,‘industry,
" and government in this area; and'establishes’those factors which
Iare pertinent to education. o ﬁ |

Chapter L detalls the questions brought to bear on the

R.J. SCott Elementary Sdhool proposal In the examinationkof

]

whether or not the plan is feasible, considerations\are made of the‘

legal and structural implications, and the‘traditional assu;ptions
cand erpectations of the population/at large. Regardingbthe effect
of the changes, the areas_gnestioned are costs, and the effect(:n
students, employees.and the school curriculum,

| Chaptex 5 explains thekmethodolgéy of the survey, the
research instrument, data gathering and'analYSis; -

Chapter 6 details the circumstances leading to the



pfbﬁbéil to modify school hours at R, J. Scott Elsggn%ass\gghéol}
Edmonton, and the outcomes of the proposal, Cbapté‘r._,é- also contains

the results and the analyses of the data of the R, J. Scott

'Elementary School survey,

Chapter 7 returns to a broader view of the modificatlon of

the schbol week. syhfgesizihg what can be learned from the

‘experiences éf othg;tgrganizations with the 1nformation yielded by

the specific survey, in order to assess the value of the concept,
and to reach at least a tentative conclusion about its future

application. . 3
| Chﬁpt;r 8 glves a summary of the sfudy. and draws general

conclusions about the potential advantages of a four-day schpol

week, Some. recommendations for further research are made,

T



Chapter 2

b

. ESTABLISHING AN HISTORICAL PERSPEC&IVE

o [N

In considering the modification of the current forty-~-hour .
wofk week, it should be remembered that even the‘coneegi\ofra “work-
week" 1s, historically speaking. a very recent thing. Pre;historic
man certainly had no division between ,hours of work and those of |
play; all his energies were devoted to life-maintenance tasks.

Only after a. fairly sophisticated system of division of labor had
been developed Wwas, there anything that could be r°ferred to as |
"}eisure time.f For the purpose of clarifying the historical
perspective, however,.it is not necessary'to examine early sub-
sistence,societies. Ihstead;lthere will follow an examination of
specialized urban cultu;es of Anclient Greece and Rome, where there
was a clear sepération between iabor end relexation, fhrough the

Industrial Revolution to the 20th century. -

WORK PATTERNS

Work Patterns in Anclent Greeoe and Rome .

" The Greeks of the city states solved their labor problems
by keeping a large number of slaves who wWere treated, generally
'speaking, in an appalling manner, Robinson (1933;88) mentioned
that "the ‘score or so of slaves whom a well-to-do citizen kept"
were generally undey the supervision of the women of the household;

The slaves were expected to do all the work generated by the up-

keep of the residence, as well as that in the fields or mines,



{:‘a

. | | 9
Typlical of the conditions of life are those of the slaves at the
Attica silver mines who. according to Robinson (1933:88-89) worked
underground in ten-hour shifts every day, until they died:’ The .

4

Roman practice was patterned on the Greek As Hills (19273 318)

indicated, Bomans 1iving in rural areas worked hard themselves, and

sav no reason not to work their slaves harder, Slaves in the

citles worked in houses and businesses; according to Mills (1927 1349)

the better educated sometimes were employed as teechers and doctors,
b ]

‘ The life of the’cititen of Greece and Rome was of course

. very different, In!Sparts‘”every_nan had his share of provislons

and business set out, and looked upon himself not so much born to -

serip his own ends as the interest of theAcountry“~(Mills.1925:88-

'89), Spartans served as soldiers until the age of sixty, after

\

which time they became civil servanxs and statesmen. In Athens,
life was more‘relaxed and less rigidly structured Usually the

young men, after their formal education was completed when they were

neiéhteen, served as guards at the temple of Aglaurus for a year

>(Davis,1914155). This was followed by two years military training,

after which the*youtn was given a “deme” (township) by his father,
and was expected to be algood citizen. The Romans, like the ‘
Athenians; had much leisure time, According to‘Duégan‘(1964r78)

“when the wealthy and powerful nobles vwexre not actually commanding

an army or go#erning a province, they found it hard to get through

the empty days.,” The aversge citizen, unlike the nobles, sexved in

the army, and- ¥as busy from dawn to dusk, daily. For the common

people, life was an unrelieved round of drudgery.

()
&
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Work Patterns in Feudal Europe < |

A e}iéhtly different state of affairs occurred in Feudal
Europe, Because of the "interdependence* of the lord and the serf,
vassals were usuelly required to spend three days a week working.for
the landlord (Rouling, 1968i42), Each serf was also expected to
devote at least 40 days a year to nilitary service (McClure et,ai'
19383125). Hhatever land the serf held for his own ‘use, he worked

when he could; likely, this was a full-time task, allovwlng only aq

Pe

brief respite on Sundays or holidays. The,Serfs,'were, however, more.

fortunate’ than slaves, who could be bought or sold as the absolute
property of the lord.® Serfs or peasants were bound to the land, and

could be bought or sold only with the 1and they‘held._

Hork Patterns During the Industrial Revolution

’ The most significant change in labor patterns came~§ith the
Industrial and Agrarian Revolutions of the late elghteenth and early’
nineteenth centuries. Until this time, most working people were
empioyed in tasks related directly to'agricultu:e. and most non-

uorking people were large landowners, ‘However, with changes in both

industry and agriculture, la;ger and larger oportions of the
working population Were employed in panuf tu.ing, and removed from
the countryside into the towns/ According to the division of labor
principle on which factorie operated, each worker was assigned~a,
~ single, simple task which e repeated throughout the day (Perret, .
1935:211), Each person 'n the embryonic assembly line worked at
the same speed, as eacfi Was dependedt on those who preceded him.
The industrial worker w%orked the same dismal hours as his agricul-

fural, feudal. antecedent.,\ Perret (1935:212) indicated that the

‘.
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normal work day was.from ten to eighteen hours. Women and children

generally worked the same hours and in the same conditions as men--

usual y,for pa&fxg;:l- The only lelsure time was Sunday, which truly
would be)a day of st, Perret (1935:1218) cited the Factories

~

Regolat o Act of 1819, which established the minimun age for fac-
tory workers at nine, and the maximum work-dax at @welve hours from
Monday to Friday, and nine on Satirday. This (maximum) 69—hoitr ’I
vork week was adjusted by the Factory and Workshop Act of 1878,

which limited the working day for women to ten hours.

Vork Patterns in the Twentieth Century -

Continuing improvements in technology since the Industrial
Revolution, and pressure from (first) ch,a.ritable orga.nizations and
(later) workers groups have combined to allow for the shortening of

the work week., Henry Ford in the late 1920'5 imposed a five-day

-uork‘week for all of his employees, thus allowing them two days a

week for private use. The Walsh-Healy Act of 1936 in the United

States limited the national work week to the cuxrrent norm, five days
and forty hours per week (Howard Coughlin, 1966:46), With the
inoreased amount of free time for workers, erose the_necessity of

compensating activities to fill their free time., This was one major

cause in the rapid rise in attendance at spectator sports, Other h

recreetional pursuits such as clubs and family visiting became
popular with an increasing number of people, who now had free

weekends, The five-d work week was temporarily disturbed by World

‘War II, when, due to a'sudden ‘shortage of labor, mnany people worked

more than five days 2 week. Howevnr. after the war, with the

return of the soldiers and the decreased need for war materials, -
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thé.six-day work week was no longer necessary, During the 1950's
and 60's, the space race between the U.S.A. and the U.S.S5.R. was
responsible for further significant developments in technology.

The new, post-war techniques have been applicable to- ivilian as
well as military technology, resulting in more and moi:\xork being
doné b& machines, faster and more economicélly than ky mansii labor.
Thus, although the demand for goods has increased since the war, the
ability to produce them has increased at a much faster rate, This
has alloked for furthexr modiflcafions of “the five-day, forty-hour
work .week; employers could reduce the number of days worked, the
nunber of hours worked, or both,tto allow workers more time to enjoy

the products of their labor.

FORMAL EDUCATION

-

Formal Education in Ancient Greece and Rome

The changes in civilizatlon, whosé manifestations in a
population's work patterns we have surveyed above, have also caused
'changes in the education of children. The Agbenians placed a
premium upon the education of their (male)lyouth, but considered
that the process should not stop at adulthood. Male children lived
at home until they were. six, étvﬁhich time they Were ralised and
educated un;il‘the age of fourieen. vy the state. Thelir éducation
was both theoretical and practical; thus they studied rhetoric and
;rithmetic, music, wfestling, dancing, oratory, and skills useful to
kheir future as Qoldiers, such as living off the land (Robinson,
1933:}39-1“0). At therage of fourteen boys from poor families

would return home to help in the family business. The children of
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more affluent homes were sent to professional teachers called
Sophists or wisdﬁn—nongers (Robinson, 19331142), with whom they
studied until the age of eighiéen. at which time they began their
year's compulsory military service, The Spartan method of education
was, like their work habits, very different from the Athenian, Thé
boys of Sparta entered § state-contiolled academy at the age of
seven, and stayed all d;y and every day: Tbgir education until they
were old enough for military tralning was a&d;é;sed to the task of
preparing them to be peffect soldiers (Mills, 1925:8#)m To this
) end they endured heat, cold, and deprivatio;; in Philips' words
(1938156) "the whole course of their educatlon was one continued
exercise of a ready and perfect obedience,”

According to the Roman custom, there were two educational
options; a 5oy could be educated at home by his father or a slave
(usuallyﬁreek), who taught him to read, write, do arithmetic and
suffer hardships, or he cou%d be sent.to a scﬁool. The Roman
education systenm operaﬁed on a three-tiered st?ucturex the
Elementaxry School was mandato#y preparation for the Grammar School,
which was in turn the mandatory basis for entrance into the School
of Rhetoric. Each was designed with a view to making the Roman \
boy a useful citizen (Mills, 1927:323-330). The educative process
in these schoois'ﬁas continﬁous: the only respite was holldays,

which were devoted to worship of the gods.

Formal Education in Feudal Europe

In Feudal Europe education was "designed to fit the child

for his appropriate station in life, were he nobleman, cleric or
artisan,” (Rowling, 1968:136), Thus the educatlon for those who

<
)
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fought and governed, the nobles, was different than that for those
who gntered religious orders, or who worked with their hands, ?ha
educatlon of a nobleman, his training to be a knight, began at the
age of seven when he became a page, servant to a squire. In this
position he learned to care for the weapons of a squire, as well as
to hunt and to hawk, and to giay chess and backgammon, At the age
of fourteen the page waé’on}oted to the rank of squlre and was
taught to fight with a knight's weapons. This training was a dally
event, and continued until'the boy reached manhood and was knighted,
Boys who entered upon a religlous life were»taughé to read and write
Latin and to do arithmetic with Roman numerals or an abacus, Thelr
main study, howevér{ was moral; as ‘monks they were eipectedlto
strivée to drive Satan from their souls (Tappan, 1911:276),

Education in the pfiesthood, which was free, was condu:;ed in the
cathedral schools run by monks (Tappdﬁf{i9113278).‘ Manual workers
or artisans usually Were not educated, exée t to be *taught their ~
duties in religious services. An artisan learned his trade during

4

an apprenticeship, or from his father (Mills, 1935:1252).

Formal Education in the Nineteenth Century

During and after the Industrial Revolutlon, as in Feudal
times, most of the population was uneducated. Gradual movement |
towards universal education began early in the nineteenth century,
but the goal was very distant of achievement:’”The Factory Act of
1833 stipulated that children attend school for two hours-per day,
but since it was, at thaﬁ time, still possible for a child t§ work
-up to forty;eight’hours per week, attendance may have beep very

Arregular, However, as child labor laws became more stringent,

s

~
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attempts to educate all children grew more successful, until today
we have mandatory and free education for approximate}y ten years of .

a child's life, vi - S ' /’

, Formal Education in the Twentieth Centg;z . 7_/

*

In the~modero world, people of all trades and professions
have J greatly increased amount o}j Jeisure time, Thus the
education of children ‘has- iurned to not just academic education, but
also education in skills and vocations. and ucation for leisure.‘
The demand, and the opportunities, for life-long e&ucation are

. '

srowing.' And as ¥orth (1972) has indicated, teachers'may be expected
to acéept. possibly to seek, modification of their work Week. Thus
jt is now relevant that we address ourselves to the problems and

benefits of adjusting to 2 four-day work week 1in the education

system.
SUMMARY

From the evidence collected in this chapter, 1t 1s apparent
thet the established standards of labor and education are matiers of
convenience, not of necessity. The schocl week, like the workvweek,
is flexible, hes changed, and will continue to change to meet‘the

demands of a changing soclety.
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REVIEW OF RELATED LITERATURS

Introduction \S

From the information collected in the previous chapter,Alg
appears that adjustments 1n the work week are practi cally Lnevit_ble.

No one can say exactly how those changes will occur, or\Whau tney

%11l be. However, there are definite trends towards shortening ‘the

©

work week, -Current literature about the changing work week refers
to it as the compressed or modified work week, John Schreiner (1972)
writing in the Financial Post has defined "compressed work week'" as

,’C“ ) R x B -
"the term used to describe arrangements where the hours. traditionally

worked in five days are.rearranged\gver fewer days. Thé tWwe common’
examples are four 10-hour days or Qh:ee\l2-hdur days each week, "
¥ost of those writing on this subject, accept this defiﬁition; for
example ¥heeler, Gurman and Tarnowies&i (1972), referréd to employees
fulfilling "the work commitment in fewer than the otandard five ful;
.days;" | ‘ '
Therg is another type of modified work week which is more
common in Europe than in America,fnamely,‘"flextime." " Gorden and
‘Elbing (1971) attributed this system to a German aerospace.firm,
Messerschmidt-Bolkow-Blohm, This company divided the wprk day -into
"fixed time,” when an employee's presence was ﬁandatorif and ;

"flexiol‘2 time" when it was optional, The primary concern was that

the eleoyee s total Murs, counting those during fixed time and

those during optional time, equaled the requlsite number of - hours

16
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pefrmonth. This systen.ias.ealled Gleitende Arbeitszert (gliding
‘workieg h;ﬁrs).' Accordiné to Gordon and Elbing (1971167), it was
soc well received that "it has started a trend throughout Europe.”

These two basic types of,nodified Work weeks are found in
:nany diverse organizations, Walter A, Kleinschrod (1971)4writing'
in Adninistrative Mariagement mentioned that 1n service industries,.
hospitals, and police forces the modified work week is under N

'experiment. Riva Poor (1970) in 4 days, 40 hours (Appendix A)

detailed ‘the experiments of 27 firms, inclnding businesses,
tindustrles, government agencies and pnblic service agencles with the
) four-day work week, All souxces epecified three maJor aspects’ of
the modification of the work week. These were the 1mp1ementation
of a nodified work week 1nc1uding the source and purpose of the

- change, the advantages and disadvantages of ¢he modified work week
and the outcomes of experiments with ‘the ncdified work week In
this chapter, therefore, the review of literature will consider
modification of the WOrk‘week in business and industry, in-public
eervice and goverdment egencies and in education, with particulax
emphases placed on the method of 1np1eientation, the advantages
and disadvantages, and the outcomes, Where necessary. distinctions

will be made between. the different types of modified work weeks,
IMPLEMENTATION

Howard Coughlin (1966146) indicated that when the Walsh-
Healy Act in 1936 established the 4O-hour Wweek as a standard "it
was bailed (and in some corners deplored...) as a mileetone along

the evolutionary road of werkers? benefits.” A Time article of



18

_ March 1}, 1971 etated that "in this century Anerican workers have
collected two-thirds of the gaine ftom increased. productivity in
higher pay and one-third in more leisure tine. Thus it can be

~ seen that’ although the primary concern of the vorkers have been
nonetary returns, increased leisure time has accounted for a sig-
nificant portion of his renuneration. ) SN
| .The Valsh-Healey Act in 1936 was of course drafted partially
in response to the Great Depression vhich, at that time, had choked

- the country for more than six years. This reduction in the number:
of hours worked per week reflected an attempt to increase employment
vwhile allowing companies to function for 24 hours a day.\ According
to Richard F, Janssen (1962), this seems alsoito have been tbe
reason Hby ¥. X, Kellogg reduced his employees' hours from eight to
'six in Dece-ber, 1930, Kellpgg, after reducing his employeea work
day pronptly hired a fourth shift and, in his own words, gave "a’
paycheck to the breadwinners of 300 more families in Battle Creek,”
Kellogg's method of implementation was arbitrary, and depended on
no inpetuS‘fron the workers, Houever..dnring the Great Depression.~
vhen unemployment was approximately twenty-five percent..this did

not pose any problem.v Ongreat'eignificance is the fact, as’
L. R AR ,
" Janssen (1962118) indicated, that Kellogg did not reduce wages at

all; this certainly had.a positive effect on employee morale,
In 1940, a few years after the Kellogg experiment started,
;kﬂi 011 also inplenented'a shortened work week, In 1972 the four-

_‘/ day uork week was advocated by the enployees of the Imperial Oil

i

.\

/

‘ /ﬁ work week had been used at the Gulf Oil‘Terminal since 1940, and

~ Refinery in Hinnipeg, Manitoba. They were aware that the modified

.

N G
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they requested the implementation of the same systenm, primarily
because of the'ﬁeneffts of having. three days_off every waek,
This procednre seems to be an exception to the general rule, that
changes 'in working hours are initiated by nanagement (Metsaslu and
Harrison, 1971) (See also Appendix A, page 5). This\trend Was
noted also by Uheeler, Gurman, and Tarnowieski (1972:12-13) who
indicated that "the foﬂr-day work week is a management.innovation;“
In their mucn larger snrvey of 158 companies using a modified work
weék i1t is shown that the initial recommendation ‘'has come from
management in 127 .cases, from employees in gight cases and from ‘the
x vunion in three cases. .Heron (1971) indicated also that as Director
of Training and Development Branch he was responsible for the
mod{;/}é work week in the EdmcntonvCity Hall, rHe learned of the
concept from some psychiatrists in Swedén who were responding to
mental illnesses in patients who lacked unstructured leisure time.
Heron introduced a seventeen week experiment which utilized a three
day and a four—day work week which led to a permanent arrangement
~of the modified work week in this Department' | ‘

B Reasons for changing the WOrk vweek seenm also to be emnloyer=
. centered, Wheeler et al, (1972112) indicated that the primary reasons

for the implementation of a modif ied work week in the companies they:

studied were "the desire to increase production?’ﬁg r morale, profits;

desire to decrease costs and overtime requirements; and desire to re-~

duce absenteeism and employee turnover. Also of prominent concern to

management are such considerations as better utilization of equip-

ment (including less frequent starting and stopping of machines);
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increased amployee productlvity. and 1nproved custoner service,

‘ espeq}ally in the case of service companies and retail outlets.
Metsaslu and Harrison (1971:6) also claimed these reasons, but
indludedz "to improve social life; to pfovide nore restjto employees
and incentive to recruiting staff.” " '

‘It ia interesting to note that the primary reason in almost
all cases is to improve effiéiency and produciiviiy. This motivation
was clear in the cases of Kyanlze Paints Inc.. and United Insurance
(Plant OperatingHanagé::::jL’pgust, 19693142-43). '

Many authorit es emphasize that the actual implementation

of a modified work week shquld follow a concrete plan, For instance,

Burrow and Leslie (1972:33-42) slained that the planned implemen- .
tations | ' |
1) must‘be mutually'benefidiai...

2) follow a thorough cémmunicatioﬁ plan,..
3) consider the tining of the change...

4) follow up completely on the results of the trial
projectsss ¢ .

5).'consider the nature of the Work...

6) ionsider employees' personal problens...‘ . .
.Tpelr detail# conform to many planned 1mplenenta¢ions of the concept
of a nodified work week,ysuch as the experiment at the City Hall in
Ednonton»(ﬂefon, 1972:2). | } . . BN

It has been shown that théAprima:y reason for the implemen-
tation Qf a modified work ﬁeek was 1n¢reaséd efficiency and .
 production, This cbncept was underscored by Faught, the‘nationally
recognized econqmist,‘ Aoéording to Fleld, (i969125~27). tﬂe

 "Faught plan” consisted of two three-day weeks for the nation's
' ‘ ' b ) C

A
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.work force.: The plao envisaged everyone workins three daya’out of
seven in oxrder to allow all organizations to operate six days a week,
.-Faught felt that thie pattern would reduce: the total anount of noney
needed by an industry to "tool-up a company, by allowing it to
operate for 60 hours a week instead of 40; this would eliminate the
need for more conpanies. This would :lso increase efficiency and
productivity. primarily by increasing enployee norale.{

. ¢ Faught, also saw another effect of his “split-week living.
This was the fact that having the’ same nunber of employees split
into two work forces working .oén diffarent days would reduce the, TN
strain on public transportation and utilities. Field (1969:269
stated that "the solution.,.isn’'t noro mass transit but fewer
people--'which the three day week would. provide *» This idea is '
echoed by Kleinschrod (1971:18-20), who related the experience of .
the Port of New York Authority which obtained agreement from 69
firms and’government agencies to stagger the arrival tines of their
employees in order to reduce tbe,congestion at peak hours cn the |
- transit system. | \
Kleinschrod (1971:18) also reported some employee-centered

reasons for the inplenentation of a modified work week. At the

Reader's Digest offices in Pleasantville, N, Y.y & four-day work
| week vas adopted from May through Septenber--"a good time for long
weekends," reasoned Chairman DeHitt Vallace.
The Elployee Relations Bulletin Report No. 1202 (July 22,
1970),detailed the cases of some workers, primarily women, Who '
wanted to work five hours per day. The primary reason for this

gement was to allow the women moTe time at home with their
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fanilies, This desire has been reported also by Janssen (1962),
referring to womén working at theé KolIogg>Conpan

Creek, Michigan. \Vg

Another aspect ofﬁthe implementation of a m

in Battle

ied work week
concerns the position of most unions, I. W, Abel, Pre of the
United Steelworkers of America, Was quoted in an article by Damon
Stetson (1969) as propésing'a drive to achleve a fdur-day work week
without a reduction in pay. This idea ugs'also presented by the
011, Chemical and Atonié Workers‘International Union at thelr
Council Conference (1972). Both of their proposals consisted,.
however, of a reduction in the work week from five. eight-hour dafs-
to four eight-hour days--a proposal which was not looked upon
favorably by employers and managenent. . ‘

The finai aspect of’éh? implementation of a modified §§rk
_ Wweek, as detailed by Doﬁning (1972119), concerns the legality of -
introduciﬁg a modified work vweek, 'Downiqg indicated that union
w'opposition to the implementation of a modified work week, when the
einployees 1n one situatiotf are in favor of the implementation, can . .
be dealt with; One ¥ay is by obtaining from the National -Labor
Relations Board the dece:tification of the union. This, of course,
1s only one alternative and obviously would be met with stiff
oﬁpositibﬁ. .

‘Municipal by-laﬁs do not usually naké Jjudgments 1@ areas.
of hours of work., However, "all is takés is a telephone call to
City Hall, to be on .the safe side of the law," (Downing,1972119),
Provié%ial Labor Laws vary across the country. The primq concern

1s with their rulings‘on mandatory overtime pay on a dally or

ES
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wéekly basis, However, every labor code allows for ‘exceptions, -
Many provinces, Downing (1972:19) stated, heve laws that specify that

"in the event an employer and his employees agree in writing to work

a four-day week, the Minister of Labor may authorize the employee to ..

work four ten-hour daye pexr week without the paynent of overtile.

- In conclusion, 1t seens that the concept of the nodified
work week has usually been initiated by the enployer or manager,
prinarily for tbe nanageaent-centered reasons of increased preduc-
tivity and efficiency, The employees who hdve accepted the
modified work week also see some advantages in 1t, eepecielly.the
extra leisure time, Also, most unions would prefer to see the four-
day week attained without the necessity of lengthenihg the working
day. There afe legal questions involved in the inplementation of a

modified work week, But because of the diversity of labor laws

" between provinces, muni@ipaliiies and cities, each case 1ls unique,

and would therefore have to be coneidered on its merits,

4T

" ADVANTAGES AND DISADVANTAGES

Ppna
>
Ve

i

One of the most commonly cited reasons for the implementation

of a, modified work week 1s the increase in productivity. Writers

such as Hheeler, Gurman, Tarnowieski (1972114) indicated that this

- 1s one of the principal advantagee galned from conversion to the

modified work week, Some companies, such as the United Insurance

Co, of America, have implemented a modified uork week primarily fog

3

this reason (Personnel Qnarterly, February,1970)

This increase in productivity is usually attributed to one

of two basic factors, The increase in production could be the

4



result of improved employee morale, bécause of the extra.day off
per week with no decrease in pay. Thgg 1s docunected by Metsaslu
and Harrison (1971:Appendix A, page 10) b‘inhicated that an
- increase in employee morale has been nehtioned by employers, nore
often than any other advantago; This is also borme out by Hheeler;
Gurman, and Tarnowleski (1972:11k) who showed that improved morale
was mentioned Sy employérs, more often than any othe* advantage.
The otger factor which could lead to an increase in-
productivity is greater production efficiency. This aspect of work
is comﬁosed of many. factors, almost all of which are affected by
.the implementation of a nédified work week. Earle (1971) stated
that employee efficliency increases due to the additional "quiet“
'hours of work when the plaht or business 1s closed to the public,
Wheeler et &l, ("19‘72..12;) stated that there would be "better equip-
ment utilization,” wgreater production scheduling Flexibllity,” A
"decreased emplé}ee turnover,” "fewer start-ups and shutdowns,"
'1mproved enployee discipline,” and a "better cbmpeiitive posfure,“
and that all these affect production efficiency. Theée advantaées
are mentioned glmost universally in literature concerning
productivity, 5 .
All of these factors seem to work in the case of Edmonton
City Hall, outlined by Heron (1971:115), where the 1nplementétlon
of a three-day work ueek, for some, and four-day work week, fo{;
others, resulted in greater prodnctivityo Heren claims that
"for the first tine in the existence of the Training Branch the
.staff 1iterally ran completely out of work."

Another advantage which 1s almost universally acknowledged
N
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1s ‘the reduction in employee absenteelsm. This is one of the

prime reasons why the Chrysler Corporation and the United Steel-
vorkers Unlon agreed to look into the possibilities of a four-day

M lek. An art1c1§ in the New York Times, Ja&uary 20, 1971, stated
that up to 20 percent of the workers fail to report to work in

many plants on Mondays and Fridays.," It ia for this reason that the
president of one of the ;big three"” car manufacturers sald that

"he 'feels sorry for the guy who buys a car built on a Monday':;v ' P
Enployee absenteeisn is a major problem in some areas, and one
solution 1s to introduce three-day weekends every week of the year.

' Another common advantage 13 the increased ;ecruiting oppor-~
tufiities afforded to organizatiohs utilizing a modified work week,
Wheeler (1970:1142) termed this a "short-term gain” but does acknow-
ledge its effects.lbﬂe assumed that lt'uﬁs a ahqrt—term gain chause
he préSumed\that, verj shortly, almost all organizatiéns will have

adopted a modified work week, and thus the originality will be lost,

The Kyanize Paints, Inc. case,outlined in Plant Operating
Management (1969:43) indicated that with a five-day weekAthe manager
had trouble finding help even in the unskilled cétego;ies. After
the implementation of the modifled work week the manager "h;d more
applicants than he has ﬁeen able to take care of,”

Another ad#antage is that of 1ncreas;d Eustomer service,
Poor (1970) detailed the case of a New Jersey bank which stayed:
"open longer hours’per day and one extra aay per week by using
»split staffing."” The original staff was divided into‘twg groups.,
Each group worked thre§ days a.week and iwelve hours a day. .This

allowed the bank to stay open longer per day‘because the staff were /
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thers longer and the bank was able to stay open one day more per
week because onolshift worked Thursday, Friday and Saturday,
| The last generally accepted advantage is cited by Coughlin

‘(M66;u7) and also by Kleinschrod (1971:118-19); it is the redu;tion
in the use of pubiic utilities, particularly mass transit, at peak
times, kloinsphrod detalled the case of Manhattan where staégered
scheduling was introduced to reduce the *home-bound transit crush’
ﬁ} veea 16 percent congestion reduction,” Cougﬁlin stated that
conversion "will hélp break the increasing bottleneck in the fleld
of sexrvices,” |

The next three aspects of modification of the work week wers
mentioned in almost all the literatur;\§onlved. Honéwer, some
authors claimed these as advantages, and some as disadvantages.
These aspectg are, bpportunities to engage in a second job (which
Kleinschrod (1971:20) termed "moonlighting”); opportunities for
overtime; and Iincredsed .ilme away éfom work,

Regarding moonlighting, Kleinschrod (1971:20) stated that ofw
‘tﬁose people on a modif;ed wo:k week "scme do grumble tha£ longer
workdays interfere with moonlighting.” Howdver, Stanton (1969)
noted some opposite views: _"free-lance ings sometimes exceed,,.
weekly sﬁlary," "I wouidn't woik he;e,..if it weren't for the extra
day off." - Thus some people see the thra-day off as an oppor@pnity |
to mooglight“while sone peoplé see the longer day as inhibiting to
moonlighting,

Some firms see the chgnée to a modified work week as a way'
to increase the number of hours worked per day in order to decrease

evertime. Vheeler (1570:143) indicated that "conversion has meant
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rapid and dramatic decreases in,..payroll for overtime,” However,
Damon Stetson (1969) quoted I. W. Abel, as indicating that he‘uould
like to see labor achleve a four-day work week without having to.
‘increase the léngth of the working day. This then would not affect
overtime mf{‘nmﬁfmm&ya wanted to extend the ours worked
per day, in which ca;e he would necegsarily have to pay overtinme,

The final asppet which 1s seen as both advantageous and
disadvantageous 1s the 1ncr;ased leisure time for wprkers.
Marc Horton (1971:55) quoted a number of employees at the Cify Hall,
Edmonton, who afe employed‘on a three-day and a four-day work week, |
The ?omhents are generally enfhusiastlc: "{{'s great,” "1 was
enjoying 1t,” ni4's terrific,” and “1t's\the best of both worlds
" 4o a working méihex." However, Stanton (1969) quoted some workers
employed on a modified work»week as saying: "I think men get rest-
less when they'fe 1dle,” and "we're just home and quite bored.”

There are, also, & number of factors involved in the
implementation of a modified work’veek’whiéh are acknowledged to
be disadvantageous. Wheeler, Gurman and Tarnowieskl (1972115)
listed all of the disadvantages which they encountered in thelr
survey., These are, by order of mentioni

Hofe involved scheduling

Problems with working mothers

Fatigue

Employees' dislike of working overtime.

Resentment from employees ' not on four-day week

Inadequate supervision

Absenteelsm

Cost increases

Shipping problems

Personnel adnministration difficultles

Costs on fifth day

More difficulties in management job
Employees resistance to change

customer confusion about new business hours

b
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Tardiness
Metsaslu and Harrison (1971:10) also included:
!
- men not in tip-top shape after so many days off.
- some employees find they spend more because of more time
» off,
Wheeler (1970:1146) also stated that for a company operating

24 hours a day and seven days a Week the shortened schedule may make
¥ : )

it neéessary “to add staff."

. N\
In conclusion, it seems that there are numerous advantages

\fnd disadvantages to be gained from implementing a modified work‘ \\
week, Also, what 1s an advantage for one organization cduld be a !
disadvantage for another. It 1s necessary, therefore, to consider
the particular objects and requirements of each employer and each

occupational groupd.
UNITY, MAINE EXPERIMENT

From the previous examination of the literature relevant to
the modification of the work week, it should be possible to isélate
those factors which are especlally pertinent to the system of
education., In this process of refining the mass of héterogeneous
material, it will be useful to consider the literature generated
by fhe Unity, Maine expefiment, where a four-day work week has been
introduced in an educational setting: This case establlished a
precedent, and thus provides a patterﬁ‘against vhich to measure
furxhe; attempts to modify the school week,

The Unity, Maine School Administrative District No. 3
adopted a modified schoolvweek in 1970, There were two’basfb

reasons for the implementation of a modified school week in this
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School.Distiict. Both were management-centered; the mein tnrust
towards the implementation seems to have come from Albert J, Brewster,
,Jr., Superintendent of 3chools and from Dr. Horace P. Maxcy, and
David Day of the Malne Office of Planning, Evaluation and Research.
The first reason was t8 fulfill the requirements of an ESEA Title 111
grant for a project entitled "Individualized Learning and Respon-

ibility Development" (Brewster, 1972:1) ‘There was inadequate time
for the extensive training.program for the teachers, uhich ‘vas ‘
needed to accomplish the aims of this project. The seCOndﬂreason
was\dn order to absorb a 10% budget cut.: Tne'School District was
informed of this cut of 10%; and realized that if action were noto
taken program budgets would simply have to be feduced by 10% in every
area,

-For these reesons, a modified uork week was proposed to the
.’staff. The modified week which consisted of four school days, each
extended by 35 minutes; for the students. Acoording to Brewster and
Day (19?1),‘the staff utilized the fifth day voluntarily to "learn
more about ways of meeting the individual needs of students, and to
plan and,develop learning ectivities and programs that will further
individualize or in some other way improve their classrooms.”

The State School Board first granted approval to implement
théifour-day week on an experimental basis, in 1970 This would be
followed by extensive surveys to see if the educational needs of the
community were being met., The survey and teacher observations
focused on certain anticlpated results, It was found that increased
fatigue, which had been expected as A result of extending the school

day, was negligible., Brewster (1972:2) stated that "there Was no



students on the four-day school week, Drummond (1972) indicated

30

L3

appreciable increase 1n fatigue of youﬂésters as a result of a

thirty-five-ainute-longer school day."”

-

' The budget cuts of'five percent in 1970-71 and ten percent

,1n 1971-72 indicated that the monetary goal was - being met, Brewster'

-(1972:3) also indicated that. 1n the next year "the budget this year »

was approved intact by a vote of almost three to -one,”

The final concern dealt with the educational achievement of -
-@

_ that "the students in the district scored higher in 1972 than in

1971.* "The median increase in terms of grade equivalent SCOIGS"

was decimal four," Finally, Maxcy (1971) indicatéd that a significant
n#nber of parents (57%) and patrons (29%) felt that the schools

were inpxoving. Also, "studenis were poéitive about their school

experience,” This indicated that parents and students both felt

that the new work week was effective in meeting 1ts objectives,

In conclusion, this educational drganizatlon has implemented
a modified work week in'orderAtO'reduce exbenditures aﬁd'also to ]
improve sérvicé to their clients through increasinglj individualized
instruction, The results indicate that they-have met both of these
aims and that'£hetr secondary cllents (parents) are generall

satisfied with the results,
OUTCOMES“

Many instances of the implementation of a modified work

. week exanined in the early parts of thls chapter were seen to be

very often on an experimental basis., Those companies whose change

to a modified work week was considered permanent still have the
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. option of reverting to their old‘systems. It is necessary therefore
'towinpestigage the results, conclusions and recommendations of these
- first atte\pts at utilizing a nodified work ueek. in order more
fully to assess the value of the concept.

Most of ‘the organizations utilizing a modified work week
heve reconnended that the modified work week become permanent. The
ireport fron Heron (1972:20) typified this, as his fixrst two recom-
nendations were: "(1) That the Training and Development Branch f |
‘.‘diecontinue the extended hours on an experimental basis; (2) That
the Training and Development Branch go onto the extended work week
as a- perlanent basis.” Wheeler, Gurman, and Tarnowleski (1972:2)
also concurred in this; their figures show that only six companies
in thelr study have discontinued a four-day wark week, wherees
forty-three still have tae four-day’week in operation.

One’of the ;ajor results seened to .be the increase in
| employeeféorale. Metsaslu and Harrison (i971)"indicated that
;)irteen companies out of seventeen found employee morale to be
improved; this compared with three who found no change and only one
uhere morale deteriorated, because of "less take-home pay.” This
‘ trend is reflected in the United Insurance Co. of America case,
_where ”enployee morale has improved noticeably.

One 1ndex of employee morale is production and possibly
efficiency. Hheeler, Gurman, Tarnowieskl (1972:5) indicated that .

in the companies they polled "production increased in sixty-two
percent of the one hundred forty-three fouraday companies and
nefficlency increased in sixty-six percent of the four—day

N

companies." Reductions in both areas were found to be three percent.
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Metsaslu and Harrison (1971:?) also indicajed improvement
in the area of personnel management, In most cases absenteeism and
staff turnover- decreased due to the implementation of the modified

work week. As Hheeler (1970) noted, may-be a short-term gain

but only furtber‘and longer experinments will confirn whether or not
the advantages of the modified work wee, continue over the ‘longer
- tern,

CONCLUSION

~

In this presentation of the literature on the modified work
woek, certain concerns appear to have arisen persistently. Fdr
instance, many organizatlons have found that there are legal and
structural barriers to be'cverccne. and the affects of tbe change
-~ on costs and services have to be considered These elements can be
organized into'interrelated oups, and‘depicted schematicqlly as
(the components of a model, is model cas then provide the bssis'
for a frame of reference within which to examine the implementation’
of the fou.-day work week in an educational situation. The com-

¥

position: of the frame of reference and 1its applicability to education

are discussed in Chapter 4. | G

B o o

=3



‘Chapter 4

FRAME OF REFERENCE

Introduction

The conventiondl five—day,'forty-ﬁour work week has now
held sway long enough to have become a thoroughly ostalished norn,
However, as explained in Chapter 2, this custoa is of recent origin,
and 1 is 1n actuality just another step in a contlnuously changingu‘
}series of work patterns, Recently, much study has been done on
‘nodifications of this work week, and businesses and governnonts all
over the world have experimented with various..and often more flexible l
] systeds. Chapter 3'has‘§xanined literature relevant to tbé operation
of a modified work week{in business, industry, and government. This N
- chapter will seek to establdgh the limits uithin‘whichvthe concept
can be applied to education, This.point of view will of necessity be
| concerned with administrdtive;prbblems; for this 1s one common ground
botﬁeen'education and tuéinedt. Hdwever, beCausé of‘the speclal

@

nature of education. factors nust also be considered wPich are not
ospecially relavant to ‘business, namely the effects of a modified
,scbool week on the child, the family and the community. From
business and governmental precedents for the modified work week, it
éhoﬂld be_possi@}e to delineate the various fgctors relevant to a
‘modified sth;pl veek, | .

In order to be able to construct a Frame df Reference it 1s
necessary to look attﬂo\different aspects of .the concept of a four-

R

day work week, These two: aspects are the feasibility and the

L4
;8
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anticipated effect# of ihe 1nplenent££1qn of this concept. Most of
' the factors iélejant to thé feaaibilitj of the proposal can bg'
1nferrod from the expexriments dflorganizations which hpve adopted
a lodified work week. Some of the effects of its implementation
can also be asauned frol the literature; othprs can be deternined
only by a aurvoy of public opinion. However, the review of ;
literature will provide a rrane of rcfarence to guide in the assem-
bling of_a'resoarch instrunent with vhich to measure publie opinion,
| Modification 6: th; work week has‘been a lajoi concern in
business foi several years, an d,as is evident from the 1nfornat1on
" in Chapter 3, much Iiterature now exists on the subject. Of the
areas of interest to busineas, six are pertinent to eduoationz
1) legul inplications, 2) structura?l inplications, 3) t.acut.oms.
&) effect on enployees. 5) effect on clients, and §) cost, U;thin
the category of~cost can be isoclated four aspects which are
vapplicable to educations salariea, plant (school) operation, trans-
portation. and facilities and eqnipnent. One aspect of the
administration of this concept in education vhich cannot be
anticipated from a‘business nodel is tha.t vhich" .deals with the effect
.on the curriculnn of the school, Generally speakins, however,_these v
factors provide tﬁé fmine of"reference within "ihich the problea will
.bc ezanined. and on which the practical tests, the opinionnaire
;presented to the parents involved in the R, J. ch}t Elenentary -
Scbool propoaalg will be based, These elelenta.are arranged -

' diasrannaticélly in Figure 1,
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FEASIBILITY

Legal Implications

It seems that it 1s reasonable to suggest alterations of the
school week, In view of this, 1t is advisable that school adminis-

trators examine the legal barriers that may now exist, and the changes

ave to be made in the administrative\gtructure of schools,

The sighificant laws are The Alberta labour Act and The School
Act, both of which restrict the hours per day and days per Week that
a teacher works, The School Act also specifies the number of days
worked ber year. The questions suggested are: (1) what are-thése
restrictions~w(2) would the conversion to a four-day work week
contravene these,restrictions, and if so, how, and; (3) what must be
done in order both to obey the law and to effect the desired changes.
Closely allied +to this is the problem of leaves; the question that
arises is (i) whether or not leaves and holidays vould be pro-rated
on an hourly basis or directly substituted from the old system to the
new one, -

The first consideration is the Revised Statute§ of Albgrta,
Chapter 196 The AlbertaiLabour Act, Section 13,1 ard 13,2 which
‘states that employees shall not be required to work for more than
nine hours a day. However. by an Order in Council of the Provincial
Législature‘(1776/72) the Alberta government has empowered the

Department of Manpower and Labour, through its Board of Industrial

Relations, "to make orders confining weeklyuhours,of work by exten-

ding daily hours of work" (9:154), This the Department can do upon
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recelp of a written request from a majoritysof-toe employees,

and the.empioyer, to chanée wofking hours; the Department can then
grant an exemption to the Alberca Labour Act, Section 16.1. In the
education sjstem, the teachers are the employees and the School
'Board isﬂthe'empioyer,r Those moet directly affected afe, of course,
the students., However, especlally in elementary and‘junior hiéh
schools the students'’ interestsiwould be rep:esented by the‘pa;ents,
who are amohg'the voting population of the area; It 1is, therefore,
imﬁortant that'the parents be involved in the declslon to change the
school week.,‘ .

The-Provincial government,hae o;enediup an avenue by which
most groups in.society can change their houfs of work. :Hoﬁever.'iq‘
edqcation, not only the Labour Act but also the School Act governs
the hours and conditlons of work. The School Board, and school
administrators, would have to be cognizant of those clauses in the
School Act whigp have a bearing on the implementation of a four-
day’ school yeek. The Alberta School Act, Section 74, paragraph 2,
clauses (a) and (b) states thats "A Board rhy not require &

, .

teacher to instruct pupils: (a) for more than 330 minutes a day, or

.

(v) for less than 190 or more than 200 days in a school year,”

If tﬁe four-day school week-were‘impiemented, and if the
. amount of instructional time did not change, teachers would be
required to work for more than 330 minutes a day, and less than 190

days in the school year, This, then, is one of the najor legal

.barriers to the adoption of this concept.,. However, the School Act.



also, contains provisions for walving thoso Tequirements, = Section
7“. paragraph 2 of the School ‘Act begins with the qualifing phrase.
"Where a teacher agrees.” Fnrtberlore, Section 74, paragraph 3
states, clause (a), th;t a coantract betwoep~the School Boaxrd and a
teacher shall be in acco;danco with the_terns/gnd conditions of the
Alberta Labour Act, and, clause (b), that a contract shall be .in
accordance with Sections 74-81 of the Alberta Schégl Act, which
detall procedures for hiring and releasing a ;eacher. This paragraph
‘conclndes with the phrase "any contract excluding or pnrporting to
exclude the prov;sions of clguses (a) and (b) 1s void." That is,

: bccaﬁse a teacher's terms of employment are referabl undey the

_ Alberta School Act, to the Albarta Labour Act, and because the~Labour

(‘\

Act contains provisions for the implementation of a four-day work
week, it should be possible to modify the school week,to four days,
If the teachers agree to the changes in vorkiﬁg h;ﬁfs that would be
nocessiiéted by a four-day school week, |and if application for |
change is made to the Bo}fd of Industriié Relations by the teachers
.and the Séhoal Bqard,.tﬁe modified school week could, legally, be
adoﬁted. It 1s only necessary that each teacher in the school be
willing to accept the adjustment of his hours. “

¥ e Alberta School Act, Seétibn 139, paragraph 1, clause (b),
(c) and (d), states thats . -

A Board shalls '

gb; 'specify the nuaber and days of school operation
¢) 'specify the length of the school day and the number

-of minutes of school opexation, and

() specify the niumber of minutes of classroonm instruc-'
tion and the number and length of recesses, '

However, these matters are not decided by a Board fiat. These

aspects are considered té be part of working conditlons, and as
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such are changeable only through negotiations between the employer
and the elployogs. Anq as could easily be demonstrated by a review
of contract negotiations, this has'geen fﬁe case historically.

ﬁ_ﬁhus; since these matters aro‘deterninod by enplﬁyer—employee
negotiations, and since the employee and employer can apply Jointly
to the Board of Industrial Relations to change their statutory
vworking conditloné, there are no legal impedinents.to the implemen-
tation of a four-day school wWeek, ;f all parties are agreesble,
Included with the employer-employee application to the Board
ot Indéstrial Relations there must be an outline of a re-structured
! ~ work ueek‘ihich has the approval of both p#rties. Since the school
.daj is divided into class periodé,‘the change from a five to a four-
" day week would be affected in one of ivo ways. The re-structured .
school week could coﬁiist of longer days iith more class periods,
in which case the lost periods fron the fifth day would be spread
" evenly over the remaining days. Or, the existing nunber of periocds
per day could be naintained,:and each could be lengthened to £ill
the longer school day. The method that 1s to be adopted, and the
tines of beginning and ending ‘the longer - school day, would have t;
be outlined in the joint application to the Board of Industrial
Relat;ons,

Number of hours. Obviously, the first concern when the

work week is modified to four days is to ensure that the total jum-
ber of hours worked does not change, In most industries whose;work
ook is similar to a school week, the change is effected by dividing
the total hours-per-Qeek by four. When ﬁpﬁlied to schools, the

longer days may contain more,'or longer, class periods. When the
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fodi-day week was implemented'in Unity, Maine, it was decided that
only half of the class time from the fifth day would be spread over
the remaining four days, Theé justification for this was that the
increase in individualization, as well as increased teacher

efficiency, Voulddmoie than compensate‘for a minor loss in struc-
tional time. 'it must also be femembered”that some time ls spent
: : !
daily in assemblies and dismissals, On a four-day school week, the
total time spent 02 these occurances will decrease By 20% the amouﬁt
of time currently spent during aufive-day week, Thus, the addition
on to the four days of the time lost on the fifth day will result
) in an acutal 1ncrea.s/e An instructienal time, D3Because the time
formerly used foxr assembling'and disdissing students will not Se
used for work. some reduction in production time could be’' allowed
'during a four-day school week, without actual loss of instruction
time. In Unity, the remaining day was used by the teachers fo? in-

service training.

Leaves due to 1llness and statutory holidays. The change

to a four-day week would create many new situations\for the adminis-

tration to handle, however, if/these‘changes were anticipated and
prepared for, they would not present undue problems. For instance,' '
provision for leaves due to illness or statutory hollidays would be
different. Most businesses which use a modified work week consider

~ every sick day from a fogr-day week to be equal to‘XQe and one-fifth

. -/
sick days from a five-day week. Thus 41t is not difficult to

caleulate pa} deductions fpr sick days, or accumulated sick time
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that 1s used duriné extended illnesses,

Structural Implicatioos
L

The secohd aspect of the feasibility of the proposed change
. i y
1s structural implications. Problems could arise if only one school

of a total system were on a four-day work week, The questlion then

’
is what accomodations would haye to be made in order to allow the
school using a four-day work week to function within a system
.generally on a fiv;-day work week, These accomodations would inciude

such things as deliveries to.the school on working days,

Distribution of hours. The change to a fowr-day week is

eometimes brought abouﬁ at the Ilnsistence of the employees, who
feel that the extra day off per week justifies their working extra-’
" long days, dﬁriﬁg hours for which they normally would receive over-
time. Thus th%y H}llingly adepted five days' production time Into

four days. And employers, because there has been no decrease in

1

production time, have not suggested decreasing wages, There are .

¢
also, further benefits which accrue to the employer, and which will

be discussed later,

Day chosen as extra day off. The problem of a 1oog weekend

must also be anticipated, Usuallyrin industry, if a statutory
holid#y falls on a ﬁoxking day, that day is taken off; if it fails
on a day that 1s already a day off, an extra day off is determined
at some time that is suitggle to both employer and employee.

; When the four—day school week was- adopted in Unity, it was
decided that there would be no school Friday (although the staff .

worked, or participéted in on-the-job tiaining programs, for a half
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day on Friday). Since most long weekends are created by a Monday
holiday, this was not changed by the f;ur-day week, The declision
not to.havo school on Friday was, no doubt, based partly on the /
findings of many industries, notably automobile manufacturing, and
confirmed by the experience\q; educators and adainistrators, that
Fridays show higher rates of employee absenteeisn‘and poor quality
work.‘

In adjusting the Schéol week to four days, there are reasons
for taking off Monday, Wednesday or Friday. The adninigtfatora and
School Board of Unity decided to close on Fridays, for feasons that
have been digcuésed. Monday would, for the same reasons, be a
anitable‘diy off} bqing next to the ‘weekend, it also scores fairly
high in terms of employes absenteeism, However, this would §:eate'
extra problems in the c&ﬁo of statutoiy holidays, which are often on
' Mondays., Wednesday closing was Tecommended 1n‘;rder to éreate two
short (two-day) work woeks'within each calendar week, - This could,
conceivably, alle#iate‘the problems currently associated with the
first and last day; of a five-day work week, Generally. howevar,
opinion favors a Monday or Friday closing; because of the prggzgns
created by a statutory holl falling on a Honday, Friday seens the
best da/v for’ s}hools to cloﬁ

3

Traditions
- ; The last aapect of feasibillty is traditions., This factigdr )

O
~could have the grpatest effect on the feasibility of implement

a four-day work week, and 1t is certainly one of the most difficult
to measure or to change, The questions in this area would have to

include an appraisal of the attitudes to the concept of the people
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a.ffected, as well as, the deternination of vhat conditions or changes

v

those wbo were initially

. would bé necessary in order to make the concept more acceptable to

Ly

sce\ticalu

’ AHIc'IPAmD EFFECTS | , )

- 5]

The effects of inp&enenta.tion, is more easily evaluated

transferrable. )

"(:ost

qua.ntitatively, ‘because the four-day work weak ‘has alrea.dq been im-

’plemented in various organiza.tiona and the results are readily

Tne first area in wbich there would be changes due to the

in“plenentation of a four-day work week 1is costs. '“hese changes can

usually: be ob:)ectivoly inea.sured in terms of time and money, The

questions in this area incmdex (1) aTe thex's any reductions in

tra.nsportation costs of the ‘pupils’ or teachers, and, (2) axe there

any reductions in plant opmtion costs a.nd the cost of custodial

‘se:rvices resulting from the reduction of working honrs, and (3)

would there be }my increa.se in the a.lount of nonex genexated from

rent, if the equipment and facilities .of the school were avallable

fo% rental for one more day Dpexr week, A rociproca,l question is

(&) would tge- community be ‘able to utilize the facilities and

equipment ‘to a greater extent, Finally, it is necessary to inquire

about the effect of a shortened work week on the over-all amount of

down tinme erpea:iénced by

Dovn time, Down

the preparation to begin

ithe organizatlon. .

time is time that is completely wasted in

and to finish work or class pericds. In

A

-

a0 -



schools this ting is occnpied b‘; such ‘wct:iv_ities as the ta.king of
attenda.nce, and the students finding their seats, and finding the
desired plece in their books, ete. The comparable eitua.tion gccurs
‘in industry because ¥orkers often require a cecrtain 1&%121 of time

to obtain their working nterials before tixey attain an a.cceptable
level of opera.ti.ng efficiency, and many nachi.nes need to be
thoroughly warned up befors tbey operate snoothly.  The four-day work
week a.ctna.liy can reduce the tota.l nunber of hours per week lost in

" down tine, Since the operation 13 started and stopped four times a
week inetead of five, the tine ‘wasted by i‘.hese a.ctivities 1s reduced

| by one-fifth, This is directly applicable Q th'e case of education.
‘Kot only would the nmnber of hours lost in limchep and recesses be
decreased, but the down time that occurs before and a.fta: these
breaks would ‘be lessened by twenty nercpnt. In education, a furtheu: .
reduction in down time could be a.cconplisbed through the use of i
longer class periods, instead of nore periods, to conpensate foxr the
loss of the fifth day. Since the uount of dom tine per period is
f:onstant, tbat ‘,is,'_independent on the leng’th of the pexiod, reduction
by this means is a real poseibiliiy. ‘And, as we have seen, longer

class periods in a longer school day are feaaiblo.

£
e \

Salaries, Salaries for i.nstmctiona.l and adninistrative

‘_efca.ff would not change. since the total nunber of working hours

B norna.lly does not change when the work week is modifiled, However,

thhére could be a reduction in the salaries of uintena.nce staff.

~ ;Hhetber the achool is maintained on a contra,ctual basis or by staff ~
enployed at an hourly rate, ,the total coet should decrea.se by

twenty percenft., because maintenance would \hly be required for four,
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instead of five days a week, The salarieo of schoal bus drivero B
would also be reduced. ;Zst often drivers are paid by tho\-ile. and

isince they-vouid driie the same nﬁnber'of*liles pex day for four and
not five dajs’a week, thoir salgrioa would be decreased byttwonty

. percent, It should be noted that this reduction ehould not present "

a sevcre hardship to the drivers and their families, since in most

cases the incone fron driving is snpplelental, and not the econolic

mainstay of the family,

School operation._ The cost of operating a achool build.ng

for instructional purposes is directly related to the nunber of days
when the gchool is open. The major expepses in opening the building
are lighting, heating fuel, school lunches 1f there is a cafeteria,

and niscellanoouo supplies, Theorotically. all of these expenses -

would bekreduced‘by‘twenty percent, 1f the school were operating on .

"a four, instead of a five-dawieek.'

Transportation, Tho final orea:vf costs i1s that of trans-

portation. In rural districts, this represents & sizeable

proportion of the total budget; in city schools, this factor is less

relevant. However, there are a large number of rural school districts

in Alberta, and transportation is afh important cost factor, School
districts may operate their own buses, or they may’ tender a c¢ontract
for busing, Whers transportation of students is done by oontract,
the change toia four-day week shouid cause a twenty percent drop in
rileage and therefore in total- cost, Hoﬁevqr, iﬁ?oohools which "~
operate their own buses the case is rather more complex, In-a}

school district which owns its buses, the total capital oost. the '

Ly

™
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@ cost of pu:chasing buses and storage and naintenance facilities would
'not decreasc. However, because each bus would clock fever mlles per
year, the annual depreciation of the machine would be lessi thus,
the resale value after a given nuaber of years wouldvllkely be
‘slightly higher than if the bus had been used five days a ueek. '
Ordinary maintenance costo such as those of gas, tires{)il. fllter
' and4n1nor‘ropairs should also decrease proportionste to the decrease

P

in mileage, that 1s, byvtuenty pexrcent, /

_;/} Facilities and eqnipnent rental. Besides the area of cost,

there is another econonic concern in the operation of schools: incon%?h

from the rental of facillties and eqpipnent. ‘It is fairly conmon
for 2 school to rent 1ts gynnasiun, sports eqnlpment. or buses to
3 four-day school veek, tbero would be one

.*9%
'f;quld be rentod. thus the income of the

factor that. is of interest to adninistra tors is the
notivatlon of teachers and suppozt staff to ook for a school that

,oporatos on a four-day week, ﬂben the community at large ls still on

a five-day week. Those who fesl that the benefitis of a modified

work week onﬁweigh the disadvantages will be noved to join a school

or o%ganizatlon that uses such a systeam, This notivation could be

used to attract employees to achool dlstricts which normally have

o

staffing problems,

Effect ‘on Clients

‘ Businesses and indnstxics which convert-to a ’our-day Work

‘week have also to.consider tbo,problem of customer service, In

\
"o
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‘some oaees.‘the operation is simply closed on the fifth day,

However, some bueineeees prefer to‘renainnopen six days a-week, and

. solve their staffing problems by using two complete three-day shifts,

e , e : .
'Cuetoner service" in‘education means student service, In'sone cases

it 1is desireable to provide for some alternate activity on the extra
day when school 1s closed. It is poseible to maintain staff at the
echool. S0 that the children nay uﬁb‘the recreational facilities.
‘Hovever. anothem fruitful possibility is to have activitiea arranged
for the children by the local Parks and Recreation authority. The

Parkas and Recreation Departnent of the City of Edmonton has indica‘ed

&

© its willinsneee to organize a program of activities for students on

the fifth day. This program could be run by the staff of the Parks

_
Y and Recreation Departnent, with assistance ‘from senlor high school

@ gtudents who also have a day off, ‘The recreation program could

vrequire mandatory attendance, so that the children would be underf

supervieion for approximately:the hours of a school day? or,‘it coul;

.operete on the basis of optional‘attendance; as deternined by the >
students and their parente. In Unity, 1t was found that significant
proportione of the extra time were devoted to a work-experience

program and the regular xolﬁntary community recreational activiti

The Community Survey in unity indicated that “the Fridaj avay fron
school caused less. inconvenience ‘than initially anticipated and many
families indicated they §mjoyed,having more tim: together, studente _
found the Fridays to be productive, and many high school student3
were able to work frequently. Thus it appears that an extra day
of unetructured tizme for the students would not‘present a,problen,

and-only a minimal ﬁrogran of alternate occupations would be

LY
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| necesssry. v _ ‘

Many 1ndustr1es have foundlthst on a four-day uoré week;_
because they operate for longer hours each day, they can‘ectually
Provide oetter customer service, In schools, however, where,atten-' |

~dance is mandatory this would not really be significaﬁt."But it
does ﬁave sone bearing on those educational sctlvities tﬁst take the
. students away from the school., On any out-trip, much tise is lost in
‘”organization and travelling, With a longer school day, the amount of
: time lost wonld not deprease, bnt 1t would represent a snaller propor-
tion of the school day, thus;there would be more actual time spent at
 the destination, Industries also report that the iour-day work week
is beneficial 1n tbat. by starting earlier an& leaving latsr. workers
often miss the hours of heaviest traffic. Fnrthernore, it the work |
week is changed from five days to fonr, fewer hours per week are lost
in trsvelling to and from work., Both of these considerations are
obviously‘applicsble to education, and affect both siudents and
- teachers, ’ | - | _ | | A
The’change in the wofking daf ceused by sisply lengthenlng .
it is possibly best for Businesses #ith adult employees, but not
necessarily the bqﬂ% thing for schools with very young children. .
Besides the fact that a lengthened school day night be unnecesssrily
tiring to a’young child 1s.the concern about children leaving for
school while it 13 still dark, Many people, no doubt, would dismiss
the whole problei as minor, However, by seriously copsidering the
© validity ofnthess'objections%'solutioss can be suggested, It 15"
possible to'start school only slightly earlier ln the winter months,

when it 1s dark, and somewhat earlier in summer, Or, the time lost:
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on tﬁe fifth.day‘cln be compensated for by leas;ning the time
'uauglly spent for.receasaa or lﬁhch breaks, Of course, both of thos;'
rethods may be used. |

In education, as in business, industry, or govornnent,-&
lengtbened working day may be more fatiguing, and this possibility
aust be t&kon into account, Education, as a nentgl activity, is
likely to be especially tiring. However, this p¥oblen could be over-
come by a specific arrangenﬁnt of classes each day, The staff and
a&ninistration of R, J. Scoft Elementary School, in their proposal
to change their hours of wark, developed a timetable th;t'would'
vlinilizo the fatigue that may be expected from a longe¥ d;y. The f
students, parents, and teachers of, Unity did not find undue fatigue
to be a problem, although né precautions were taken to guard agalnst

this eventuality,

Effect on Enployees

| " The effects of the 1np1enentation.of a four-day work week
vill alao be seen in the enployees. The quésticnﬁ seem to be.(i)

vhat changes will there be and (2) how will this affect the employee s
; ability to fulfil hhsobligationseto the employer and (3) how will
fhese.changes affsct the anpldyee?s atfitude towards his position, -

| Usually, in a family where oglj one pdtenﬁ is enployéd; the
vfaniiy's rontinesvarﬁ determined to some extent by that pareni‘a ‘
working schedule. The areas of study in terms of the effect of such
i>change,on:fa§ilyviife are eating and sleeping patterms, recrgational
ictivities,‘andv§0rsonal appointaments; there are, of course, .mis-
'celléneoqs other routines which na& or nﬁy‘not change as the hours 6f

A

wWwork are changed,

~
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Ee?ing habits, Of necessity, in a shorter work week there is

found a Izngef“uork day. This could cause an‘adjustnent in the:.
eating habits of a family, since an employee must leave the %iome -
earlier or return later or both. This could result in an earlier
breakfast an& a later supper in many cases, And, as has been A
‘ explnined in a Time article; "On the Way to a Four-Day Week,”
sleeping patterns may also be differont. People may hiQe to sleep
lenger to regain the euergy lost in a longer working day. And, of
' course, an extra day off work 1s an extra day on which one can aleep

later in the morning.

Recreation habits, According to Ri%a Poor, investigatlons

into the recreation habits of people working during modified hours

B have revealed that theee habits renain substantially unchanged But,

although the activitles engaged-in do not_change the times and

frequencies of -these activities are‘often different than before.'

Certain recreational facilities are not ngip used fron Honday to

Friday, and are very busy on the weekend, when most people have day%
off. There ars advantages, then, in giving nore poople tine off 09/

normal uorking days. This éould encourage ; uore regular and eve 1y
. : /
" divided use of many facilitles, and would ‘generally benefit the /

public,

Personal appoinﬁ;guts. _Onte aspect of family life that is’

likely to change sign&ficantly. according to Riva Poor, is. that of
personal appointnents. Many businesses operate only during the
"normal” working days of Monday to Friday. Thus people who normally

work on those days are disadvantaged. Peopie employed on a four-day
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woek could arrange appointlents with doctors, dentists and othor

protossionals on their extra day off, without losing tine froa work.

‘Businesses that are open on the vweekends are generally busiest at

that time, because of thd’large segnent of the populatlon who have.
only weekends off., Thus it would be most convenient for both partlies

T17re people had an extra day off durlng the veek.

Effect on cUrriculum

Finally, the effect of the'inplenentqtion on the school's
daily and yearly .nrriculdL is to be considered. The curriculum may
be afrected diroctly by the renoval of one day and lengthening of the
school day. The first question here is how are the time roquirenonts
of apeclfic subjects to be met; the altarnative situations are
1engthen1hg the dally periods or ihcreasing the number of poriods per
day. The other qnestion is what modifications to the prosent |
curriculum can or must be nade to enhanc. the special virtues of the

fou;—day work week,

‘Other COnSiderayiona ' | A 0 " oo

Theré are two further aspects of the change in business which
pay or may not be applicable to education, 'Fiiat;vis tﬁe possibility.
of part-time Jobs, or noonlighting, for people who work four days or
less fron Monday to Friday., On a four-day school week. senlor |
students could more likely find part-tine employment, Second is work
habits, In the City ‘Hall experinent. for instance, it was found that
the hmaiest tines oé the day weto.during "nornal" business hours.
After these hours, the staff was interrupted less often, and could

therefore accomplish more work per hour. However, this is not readily

"
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translatable into terms of education, since the situation 1is
controlled from w;:;IET‘an notysusceptible to interruptlons from
‘the public at large,

One aspect of work habits, howaver, when applied to education
is homework; It 1s likely that what homework the students have
could be done more easily on the extra day off than on the normal .
days off, which are often crowded with wee?end activities,

" SUMMARY | -

This chapter commenced witn the development and Dresentation
of a frame of reference, derived from the literature, upon which to
base an examination‘of the four-day work week in education, The tvo
maln divislons of the model_were'comprised.of.questions related to
f feasibility considerations'end to anticlpated effects., Each set of
questions were then briefly discussed in the lighf of information
from experiences reported in the literature., It was shown that the
four-day work week in education cannot be ruled out on feasibility
grounds, nor can 1t be dismissed because of any obvious deleterious
effects, although it was noted that the implications are by no means
fully understood. Although\a complete examination of the
implications 1s beyond the scope of this study the frame‘of'
‘reference provides a way of identifying questions which should be
addressed. Those which deal with femily life implications were ‘
examined in the survey end placed in the context of the total issue,

Tne methodology used in surveying the opinions of parents
about the merits of the four-day school week and how it might

affect their family routines is reported in the next chapter,

-



Chaptexr 5

o
METHODOLOGY

The information synthésized in Chapters 3 and 4 forned the
basis for the soeci‘ic study which is delineated in this chapter,
The resea;ch involved a survey of the attitudes and opinions of the
parents of the children attending R.J. Scott Elemenéary School, in
Edmonton, where a proposal to implement a modified‘school wéek was
initiated by the teachers, and finally rejected -by the parents. The
chief research instrument was an opinlornaire which was d‘strlbuted
to the parents. This chapter deals with the descriptive -Exestigation‘
of the R.J. Scott Elementary School proﬁdsal,'tbe developmentband
distribution of the opiniornaire, and a description of Qhe analysils
of ~the results, The questiohs'on the cpinionnaire, and the types of
analyses of data, were detefmiﬁed as a';esult of the investigation,

outlined in Chapter 3 and Chapter 4, of the most important aspects

of a modified wbrk week as it can be apvlied to education.

DATA GATHERING PRCCEDURES

. Data were obtained from interviews with the principal and
egch teacher and from an opinionna&ré administered»to teachers and
parents of all punils attendlng the school.

Two versions of the opinionnaire were constructed. One was
administered to tne parents and another to the teachers invelved,

Thé one for the teachers was adminlstered prior to the distribution
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of thQ\opinionnaire to -the parents. Each teacher résponded to the
opinionnaire, and then the investigator and the ‘teachers discussed
the concept, and the dpinionnaire. The opinionnaires fo‘the parents
were then collected, and Mr, L. Hubick, the principal, was inter_—

viewed,

OPINIONNAIRE DEVELOPMENT

a

The research instrﬁment, the "Opinionnaire to Pareq}s" was
~ constructed on the basis of the Frame of Reference devised from
experiments with a modified work week in business, industry and
_government, and adjusted to the particular needs of education., It
" was ?ntended to ascertain the parents' attitudes towar§ cértain

/
aspects: of a four-day school week, and their opinions on the advan-

tages and disadvantages of such;a change in education, The B

‘ questionnaire could be completed by elther pareni on behalf of the

: fam}ly. The opinionnaire alsb contained questions reli:ing to sone
deﬁographic factors, so that 1t could be determined if there was.a
correlaiion between the parents'’ response and these factors. The
format of the questionnaire Was arrived at after consultation with
other researchers using similar methods in different areas of stu@y.
and reference to the research méthodé used in pa:i *heses, and to
the queétionnaires used in the Community Survey of School Adminis- -
trative District NumgggoThree,.Unlty, Maine, The face validity of ;v*&
" the individual questionnaire ltems was checked through discussion A
.with Mr. Hubick,-who made several suggestions for improvements whi;h
were included in the final format of the questlonnaire, It was also

necessary to consider the requirements of the Edmonton Public School
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District before the opinionnaire could be delivered to the parents,

~ Enclosed with the opiniornaire was an introductory letter to the

parents, prlaining the study and tﬁe questionnaire (Appendix A

]

The opinionnaire that was finally sent hox;le with school ~
ckildren for their parents consisted of six parts. The first sought
family demographic data, These questions referred to age, ;mployment
and marital status, to the ages of othexr chiidren, to how pre-school
children were cared for during the day and to how intexested the
family ;as 15 the original propos§l. The second part was derifed
from the questlonnaires-used in th; study at Unity; it anticipated
new situations'which Wwere l%kely tohocgurlas a result of the j
modified school week, and sought the parents’ rea&%ioﬂ; to ‘them,

This part of the opinionnaire}mentioned nany of the changes in family
life thaﬁ could be expected, changes in appointments, eating and
sleeping habits, and the amount (pf time the-faqily would spend to-
gether, and asked whether the pafengl' felt these cbanéeskﬁéuld occur
in their family life, and whether or not thcy:ibuld be édvantageoqs.
The third part was construct;d with reference to the out-of-school
activities of school-age children; it questioned the parents'
attitudes towards e;ch activity. Because ié waé)necéssary‘that the
respondenf differentiate between those activities that woul§ occupy
only a mlnimal amount of time..and those that Would engage/a~snb-
stantial amount of the child's time it was decided that answers in

2

this section should be expressed in a percentage. That is, the ~

percentage was intended to 1nd1cate that proportion of th“wfreq,day

which the children (1n the parents’ opinion) would devote
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based on thefﬁﬁlstioniaires used in Unity, and the staff vulletin to

the . thacbf{o of R, J. Scott Elementary School; these dealt with

.questions the answers for which were distinct opinions. In all but:

Part 3 the method of responding~was‘by circling the letter preceding
the statement closest 'to the truth; this was chosen for 1its sim-
plicity. The sixtb part of the opinionnaire was a blank space on
which the parents wWere urged to wglte any further comments or ques-
tions that aiose. which»hod not explicitly bcen haridled in the
opinionnaire.

¥hen the Edmonton Public School Board gave the final
approval, the opinionnaire was copled and taken to R. 'J. Scott
Elementary School, Each teacher completed an opinionnaire, and dis-
tributed-one per family to the students. * The parents were asked to
complete their opinionn;lre and return.it to the school as soon as
possible, One hondred'flfty opinionnai;es‘were distributed by the
te&chers:gone week loter the invéstigator received one hundred
nineteen completed forms., ¥Within the next week, eleven more com-
pleted forms were returned to tﬁe)school. Thus the total response

was one hundred thirty out of one hundred fifty, or 86.6% of the

parents.

ANALYSIS OF THE DATA

?
J

The data from the completed questionnaires were givcn a
descriotive analysis, to determine frequencies, oercentages and
nmeans., The analysis of the data was done using pgrametric ‘and
nonparametric statiqtics. macb»question from the questionnaira was

énalysed as to its frequency of response; +his frequency was
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expressed.in réw figﬁres as.well as perceﬁt. It was decided thet |
Part 4 question 10, which asked whether the respondent favored most,
'some, or none of the .aspects of a mod.fied vork week 'Was' a key ’
queation.

. A : .

This was treated as one variable and”was‘co:zgzated with .
data on certain demographic details (collected in Part 1), using
frequency distribution and the chi-square test, |

‘ The demograﬁhic 1nformat£ed referred te tl) age of:the oldef
parent; (2) marital status; (3) number of pre-school age childrens
a 0+)giumber of elementary school age children; (5) number £ junior
;}gh_school age children; (6) pumber of senior high school age
children; (7) perEnts' employment status; (8) type of care the pre-
school age children get during the day, Soe

The key question was also correlated with questions from
-Parts L and 5. The respondents were divided into three groups, .
depending on the ansver to Part h question 103 from this position
an analysis of variance was done to see if there was a statistically
y‘signiflcant difference between each group whenhquestionee on what.
activities the parents thought their'ch%;dren Qould engaﬁe in on

o » -
their extra free day. . ’
. / \ ' v . -
Analysis of variance vas also 40 compars means in oxder

to determine whether there was a sign ficant correlation between a
‘respendent's'favoring ﬁost, some c¢r néne of the,aspecte of;a
:mOdified school week, and his oginiop on (1) whether the concept is.
a passing fad or one that will gain wide acceptance; (2) how loné
it will take for emplementation of this concept; (3) whether the -

change ls practical and useful or 1mpractical and useless; (b)



unether the chanée would be advantageous. disadvantageous or incon-
sequential; (5) whether the concept will cause an increase, decrease,
, OT no change in the quality of educatiom; and (6) which parant g
answered the questionnaire. | . ;‘ @ |
A one-way analysis of variance was used to test the sig-
nificance of the means of responses to the inquiry whether the

changes resulting from a £our-day“school week would be advantageous,

, disadvantageons,_or inconsequential.

&

,Thechheffé'multipleicomparieg s test was used when.

_the probability of the F ratio for tnl_ ay analysis of varlance

was found to be significant. B PR | |
For the analysis of data. the r;sponses to all questionnaire

itens were punched onto data cards, which also included a three-

digit identification number which was-assigned to each questionnaire

after it had been completed and returned. The data were analyzed by

four conputer programs developed by the Division of Education '

Research: NONPIg, DEST@2, ANOVIF and ANOVIS.
SUMMARY

This chapter dealt witha descriptive investigation of the

case of the R. Je cott Elementary School proposal for the implemen-
tation of a four-da ork week, It also outlined the development of
the instrunent used to:appraise the opinions of the parents who
decided whether or not the proposal should be pursued; The final

area consisted of a presentation of the statistical treatment to be

uused in analyzing the data obtained from the research instrument.

4



THE DATA PRESQ;E;D

The R.J. Scott Elementary School proposal for a four-day
/ - .

work week is analyzed utilizing'thﬁﬁFrame of Reference which was
@ @ . ' '

>

-

E developed in Chaptet L, .

Following this analysis the datavobtained from the -

opinionnaire is surveyed from a statistical point of view.

. ‘
» »

\

MISTORY OK THE PROPOSAL

During the 1972-73 school year. the teachers of R.J. Scott
Elementary School began to conoider the Dossibilities of a ‘our—
day school week, The staff drew d; a list of changes that could
bedexpected,‘changes listedvin random oxrder and not revealing a
system of priorities. This 1list was psihted as a.bulietis and on
January 12, 1 973 was distributed ‘among the students, who wWere asxed
to pass'ii*on to their parentst With the bulletin was a noéice of
a Home and. School meeting at-ﬁhicp the matter would be discussed,

~to be held onvMehday; January 15, 1973 at 7:30 p.m, (Appendix C).
., The vumvose of this meeting was to enable the parents and teachers

-

to meet one another and to express their views on the suggested
-,

change, The meeting was opened by Mr./ﬁ. Hubicx, principal of

addressed by Mr. Brian Plesuk

of the ndmonton Parks and Recreation Department, who detailed the

recreational services that the City was prepared to offer on the

N . 59



.e t&h day off.0 After this,. the total group was divlded. at
'Ijltrandon. into- small infornal groups of parents and at least one
‘ ’teacher which discussed varlous aspects of the proposal
The comments ‘of the entire meeting were recorded when the dis-
cussion groups reconvened, These comments were printed ina
second bulletin, which was sent to the parents on January 1€, 1973 .
'(Appendix E). Bl J o
Mr, Hubick and his staff decided that the proposal would not
be taken to the ochool Board unless it ‘was approved by a 2/3
’ maJority of the pa.rents of the students a.ffected The second bul-
letin, then, contained the list of concerns of the January 15th
meeting, a report of the meetiné\including a brief summary of
Mr., Plesuk's remarks, a forvard by Mr. Hublck explaining the
procedure that would be folloued _f the. proposal passed by 66 2/3“
orfgore, and a ballot with voting instructions. (Apuendix F).
The parents vere as?ed to return their marked ballots with school
. children by l:OO P.2. on UednESday. January 17, 1973.7 Approximately
‘ 48% of the parents uho voted favored the proposal. Since tke
a_priori minimum of 66 2/3% parent approval was not attained th

‘patter vas not pursued further.

The Revised Timetable‘

meﬁmtmnﬁMtomeWRMSMMMdewHRcm%w
which Would have occurred in the school timetable. The.proposal was
to lengthen each of the four school days by twWo thirty-five minute

periods. To accomodate these extra periods it was suggested that
2 A

_school begin at 8:25 a,m. and end at 4 10 138 18 Between these hours :

-

there would be two fifteen minute recesses, and a lunch break from;

Y
L
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school day.’
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12110 to 1335 p.r. . The major consideration in planning the change

was the effect on students. ¥ith this in mind, 1t was suggested

“that the morning periods would ve devoted almost exclusively to )

the.academic program; in the af ternoon would ve fine arts, physical

.education, music and such. The teachers agreed that this scheduling

would work agalnst the fatigue that might be expected fzom 2 longer -

*

FINDINGS

Cy ,
Interview Results :

The idea for the implementation of a . four-day school week

originated with the staff of R.J. Scott Elementary School.

' Unanimity among the staff had been - reached before the proposal

was nresented to the parents. }n the noonohour meeting and in-
terviews with Mr. Hubick it was ascertained that all twelve
teachers and the one secretary were in favor of implementing the
concetté ‘Mr. Hubick indicated that one part- -time teacher was

concerned about her situation but was in favor of the concept as
w’O«i; N .

long as her remuneration was not changed
The‘teachers ind.cated that they felt that student perfor- .
mance would not deteriorate.» They indicated that with proper

scheduling (primarily academic subgects in the earlier part of the

-day and manual and gross motor activities at the end of the day)

student achievement would probably not lessen. In fact, it )
. ‘;‘ .

seemed to them that the increased nunber of periods per day would

facilitate less repetition of lessons and would therefore enable

them to accomplish the same results as previously in less tine.



This vouldﬂprovide extra time forvtgewpresentation>of'newmaterial.
The teachers, therefore. felt that the change might actually
improve student achievement. - |

The teachers agreed that thelr family routines like those
of the students' families would be affected Some teachers lived
in that area, and their children attended R.J. Scott Elementary
Schog}. Thus, they expected to feel the change. ‘as both employces-
and' parents, On the other hand, they saw the advantage of their
being at home from work with their children. S

The teachers also felt that they would be able to accom-

plish many personal tasks on their day off during the week They'

: generally agreed that, although it was not obligatory. they Hould

.utiliZe their day off during the week to help prepare themselves

- for the days when they were working. They indicated ‘that

L activities which they might be engaged in would range from

preparing and marking assignments to preparing for and pre-visiting'
the sites of future field trips.

Thus, itwcan be seen that ‘the teachers favored the four-day
school week and felt that the advantages out-weighed the disadvan-
tages. Also, they felt that most of the disadvantages.could be

minimized if not'eliminated completely. N

Statistical Hesults

‘The nost significant results cf the examination into the
R.J. Scott Elementary School case are those derived from the
responses to the Opinionnaire to Parents. - ; ;

It is necessary first to examine the possible reasons why



the parents affected by the R,J, Scott Elementary -School proposal
regected 14, Most of the parents (64,3%) approved of the manner
in which the concept was proposed at R J. Scott Elementary Schoal
(Table 1), Thus the proposal was not: regected because the presen-

.
'takdon»was offiensive, Less than the required 66 2/3< of the parentyéig
approved the concept unequivoially.> However, more than 70% of the
respondents favored some aspects of the new program; Table 1
indicates that 35,1% of the respondents favgged nost aspects of the
concept, 35.8% favored some, The original proposal was supported

by 47% of the parents; thus 1t appears that the concept was defeated

«( those who favored some, but not all, aspects of the

modifi'; school week It is significant that approximatelj the
same pertentage of the population favored the original proposal
as that which indicated approval of the manner in which the

"eproposal was ‘made on the opinionnaire; . conversely. approximately
the sane percentage in both cases expressed thelr disapproval
This seems to indicate that the parents responded to the -opinion-
naire as they did to-the original proposal.

Table 2 shows the frequency of responses -and. the percentage’.
favoring each response to questions which obliquely indicate the
| respondents' degree of approval of the concept and directly
| inquires about their opinions on specific aspects of the change.
As 1s shown by the percentage distribution, a majority felt that
‘the modified work week in schools will eventually be widely accebpted,
Respondents were fairly euenly divided as to how soon they expected
this change, although the largest group, (35 3%) estimated that 1t

 would oceur within two to four years. } magority (62 8%) thought

1



that the concept was practical-and usefﬁl. The respondentsbwere
evenly split (39.2%) as to whether the changé would&%e advantageous
or disadvantageous; a smaller group (21.5%) felt that it woﬁld be
of no consequence. Questigned as to'the offect a modified school
week would have on the quality of education, a ma.,)ority (56. 3%)
felt it would be unchanged; however, of the two minority opinions,
more'roopondents (28.6%) believed ;t would deteriorate than that
1t hiduld improve -'(1»5.1%)“. '

To determine'if_there.is a relationship between the adswers

to the key. questionnaire item (the answers to vhich are indicated

in Table 1 Question 1) and the questions listed in Table 2, dsaling

nwsmdﬁc@wﬂmswwtmemwm,amimmmtwtus

e

- Tused,

Lot

ot
o

tJ

An examina.fi.oh of Ta.bie 3 shows tﬁat all £ iv‘e chi-squares
have probablilities less tnan .001 mdigatin‘g that' a relationship |
“exists. Briefly, the relationship is as follows:_

- (1) most of the respondents who favored the propesal
thought that it uould be widely accepted; most of those who favored
no aspects considexed<that the idea was ;ﬁpassing fads

| (2) .the largest percentage of those who favored the
concept felt that 1t would be adopted in‘Albertd in less than four
years; the largest percentdge of the group whicp disapproved of the
concept felt that it would not be introduced within the next eight
years; . » ‘ | /
(3) most of those ‘who favored the proposal also felt that
’the concept was practical and useful; most of those who disapproved

believed that it was impractical and useless;

\
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(b) of those who approved of the concept. most thought 1t
would be an advantage to theirxr familles; tbe ‘largest percentage
of those who disapproved thought ‘that it would be a disadvantage;

(5) most respondents felt that the modified school week
would have no effect on the quality of education, however, of
those who felt it would improve, most favored the concept, and of
those who felt it would deteriorate. most disapproved of the. concept.
It is curious that, in item 5, 5. 7% of the re3pondents favored some
aspects of the change, even though they felt that the quality of
education would be reduced,

The next areas of study are those questlons which inquire
about the effect the modified school week would have, in thet
parents' estimation, onlﬁamily 1ife, and‘whether those effects would
be beneficiai, harmful, or unimportadt.- %or purfoses of discussion,
it is considered that a figure exceeding 66’ represents a significant
magority, from 50%'~ 66%, inclusive, represents a majority; if the
higbest percentage is between 40% and 45%, inClUSiVe, this is simplyuq
referred to as the largest number of the three groups, and if it 1s
-betueen 33% and 39%, inclusive, t he answers are oonsidered to Ye
evenly distributed, and are referred to %Siggggép_lt should not be
necessa.ry to mention that the statements that follow are interded
to be qualified by the coeditional application of the modified
school eeek.v | |

Fron the‘resdltsvtabulated by frequency of responses and
percentage in Table 4, it is clear that the largest number of
vbarents to whom the question applied thought that they would spend

less time with those children in other schools, and that this



a8 magority felt that this would be an advantage.

‘believed that they would try to arrange thelr childrena

advantageous. However, a majority felt that they»would not do

'69

'5iﬂ;fn‘would not

3 . . yo’\w'
decrease. andy;

be of no conbﬁqég '
majority of the parents félt ¥ %

families out-of - school appointments on the ‘e

The.maj%fity

RS

*»..,.

N "By

\

recreational activities on the extra day, and %hat this would be - %‘ Q

L,

more shopping on the children's free day; they were fairly split

v\\

as to whether the change would be advantageous,. disadvantageous
or neither in that respect, |

: A'slight majority of the parents indicated that the longexr
school.day:Would cause their children to go to bed earlier; the
groups were evenly divided as to whether or not there was any
advantage in this, A larger majority though; that their children
would likely sleep in on the extra day off, although,the largest
number indicated that this was,inconsequential,

The majority of the requndents thought thae,they would
net engage in more leisure”activities, as a family, because of
the chahge. The largest group thought that this was an advantage,
but an almost equal group iﬁdicated that it waé of no _Consequence.
A majority also thought that they would spend_more time visiting

friends and relatives, and that this was not consequential,

However, a maJority felt that thelr eating habits would be changed
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The largest -group thought that thiséggs inconsequential but an
almost equal group held it to be a diSadvantage. The magority
also- felt that the family would neither spend more money nor earn
less, and that this, too, was of no consequence. Finally, the
largest group of parents felt that the total time their family
.spent together would decrease ang. that this was a disadvantage.

The next: problem to be addressed is the question to parents
about what, activities they ‘expect: their children to be engaged in
on the extra day off Table 5 1lists:the possible activities that
were specified on the questionnaire, as being those most comaon to-
elementary school children.' The figures indicate-the frequency,
percentage of respon§és to each activity. As indicated,in Table 5,
the most frequently mentioned activity was play at home; the,rest,

’; in order of. frequency of mention. are watphing tblevisgsh,iﬁ;ay .
away from home, recreation or other leisure activfties Q&tﬁ‘the¢'

parents, doing household chores, reading, homewark o organized Te-

[
‘ creational activities or a hooby, and finally mis

/‘activities. ihe'question of the child s extra 1eisure time can be
further rnfined by the subsequent inquiry about what portion of the

total time the children are expected to devote to each activity.
L
Table 5 indicates that play activities at home was mentidned

o

mosbﬁgft;m (N 115) ag_"_ ing an activity which paxents thought their

Bt P o
children w0uld enggge in on theilr extra day away from school.

- Table 6 indicates that this same activity has the highest
' mean value (20.9%) of the portion of time likely to be spent’ ‘at
that activity. Watching television in this case has the same

mean value (20,9) as play at home.
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Table 5

HESPONSE RATES DEALING WITH ACTIVITIES IN WHICH
“CHILDREN WOULD ENGAGE DURING THE EXTRA DAY
' AWAY FROM SCHOOL '

Activ;ties_ : ‘ nu frequgnéy pei'c'ent
-, 1. Watching teleﬂsién o a 110 ‘ 'iB.k
. 2. Doing chores . 1 84 10.2
'*‘3. "Piay abtiﬂtiés, at hote . | 115 13.9
‘:L.ll-&. Pla.y activities away from hore. 100 12.2‘
5. Reading | N 10.1

6, Do'inglschool' work o \, o | "ﬂ& - 9,0
7. ’Iero;ureb or recreational a;c‘t,ivities .
‘with parents . ' | 88 10,8
e, Orggﬁizéd recreational activities | 71 8.6
9. “participating in a Haiby‘ 1 8.6

10, Other ’ | ’ '§?i~ 26 . 3.2,

T
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Table 7\compa.re"s the rank order of activities by frequ,erﬁy o
of mention and by percentage of total time, In both instances the

first two include watching television and play activities at honme.
: An interesting discrepency occurs in the case of “Otha ;ctivities
which ‘ranks - la,st in* terms of frequency of mention yet ranks third
in terms of percentage of time,
An attempt to det:rmine if there was a correlation betweenv “
. '_, [ the parehts general favor or disfavor of the proposal. ‘and the
activities they thought their children would engage in on the
free: da.y. The ansvers to these questions were’ obta& by .
ana.lysis of va.ria.nce. The respondents were a.gain divided into |
; three grox/xps, depending on whether they favored nost, some, or
none of the aspects of a modified ¥ork week. ¥hen tpis was done.
it was found ‘that there was a statistica.lly significant diff erence
between these grouos for six o%he ten specified activities in
= which the children migh’i be engaged (Table 8). | ‘ ' e
!5 : ;}; . ‘ ?- The Scheffe probability utrix £ or the comparison of means _
st shown*i’i‘* Table 9. ’I‘hose pa.rents who favored most. a.speCts‘ of -
s " the four-day #ﬁool week tended to perceive that moreﬂiiae would
be spent on rea.ding. doing scho@ work, in recreational a.ctivities
- .with pa.ren{g, in orga.nized geisu:r‘é activitiis, and on hobbies, ”
than did pa.rents who fa.vo\red some a.spects. Pﬁi‘ents Ao favoﬁed
no a.spects consistently perceived tha.t their children would . 1
spend less time on-the a.bove activities tha.n did the other two " :e},
groups of ipa'.rents. The converse applied in the ca.se ‘of . wa.tching
1 %

’ television. Parents who favored most aspects tended to pmeive

that less time (mean 9 8‘%) would "be spent viewing tha.n did the.

>,
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Table 7 '
' RANK BY MENTION AND RANK BY MEAN OF v e
. AR T

PERCENT OF TOTAL TIME OF EXTRA
. DAY ACTIVITIES

.

Activity - ,, ' Ran, by “ 7 Rank by Mean of
g o : Mention % Of Total Tirie
1. Vatching television = | 2 T
2% Doing chores . 5 9
3. Play activities at home 1 1
L, Play activigies auay from ‘ l\\
~home _ 3 R 4

-
-

SR e .
6. - Doing school work

7. Leisure or recreational
% activitles with parents
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8 8"
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Table 9

PROEABILITY MATRIX FOR SCHEFFﬁ’HUDTIPLE COMPARISON OF HEANS

OF PERCENTAGE OF TIME SPENT AT LEISURE ACTIVITIES
WHEN GROUPED AS TO AMOUNT OF FAVOR -

TOWARDS CONCEPT

(1= most aspects favorable,
2= some aspects favorable,
3= no aspects favorable

+
i

- Watching Television

1 2 3
1, 1.000 ,02 .03
2, .02 1,000 .99
3. 03 R 1,000
B Reading j
T — 3
-15..‘000 .80 o™
.80 1,000 .15 
Lk .15 1,000
o Doing School Work
1 2 3
1,000 W93 .02
R 05
' - 1,000

02 j .05

Mg
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Table 9 (continued)

7/ : .
ILITY MATRIX FOR SCHEFFE MULTIPLE COMPARISON OF MEANS
OF PERCENTAGE OF TIME SPENT AT LEISURE ACTIVITIES
 WHEN GROUPED AS TO AMOUNT .OF FAVOR
TOWARDS CONCEPT '

(1= most aSpects'favorable,
2= gome aspects favorable,
~ 3= no aspects favorable

80

Leisure or Recreational Activities with Parents

1 "2 3

1. 1,000 01 .00
2 01 1,000 47 .
3. 00 7 1,000
Organized Leisure Activities
. . \
1, 1.000 .66 /.05
2. 66 1,000 _ .25
05 .25 1,000
. © Hobby . .
) 1 2 3
1, 1,000 .08 .02
2, .08 1000, W7
3. 02 Jb s 71,000




and ¥he responses to the number of children in J?nior:high school

are related

group (45.5%) are in favoer of no aspects of the concept; 30. 3%

: 81
other two groups (mean approximately 20%)..

From the data in Table 10 1t can be seen that the only.
demographic variables which have any relation to the key question
are:the number of pre-school age children and the number of children
in junior-high school., These two variables are statistically
significant at respectively the 0.02 and 0.01 percent lev;is of
probability. None of the other variables show any relation to the

\ v _ :

key‘question in their pattern of ?esponse.

Teblefll indicates how the responses froo the key questlon

and the responses to th?'number of preaQChool age child¥en are

ralatedo
- 'I’he g'oup which has one child are divided in that the -

largest group (39 4%) are in favor of most of the aspects of the.

'cogcept, 33 3% are in favor of sone of the aspects of the concept,

, and 27.3% are 1in favor of no aspects of the concept, 100, 0% (N=5)

of the group which have two children are 1n favor of most of th‘.
aspects of the concept; 100,0% (N=2) of the: group vwhich have three
children are i@ favor of most aspects of the concept. and' 4o, 4%

of the group which have no children are in favor of some of the
aspects of the concept. 30 9% are in favor of none of the aspects
of the coocepp, and 28.7% are'in favor of the aspects of the
concept. e | | - f

Table 11 indicatesdqgw the responses from the key question

a7
P waar ¥

7

The groun which has one child are divided in that the largest



CHI-SQUARE OF KEY QUESTION WITH DEMOGRAPHIC

Table 10

DETAILS AS VARIABLES

82

Degrees of  piopability

b,

# indicates an aséeptable level of sign

kS

|
-

2

Variable Chi-Square Freedom
1, age of older parent 14,179 12 0.29
2. mariatal status 7,402 C 0,12
' 3; number of pre-school '
children - 14,911 6 0,02%
numbef of elementary
school children ' 13,856 - 8 0,09
5. number of junior-high
school children © 16,772 6 - 0,01*
6., number ofaseﬂior—high :
children - 4,173 4 0,38
7. employment status 5,190 8 0.65
8. care'oprreaschool | : "
children 5,519 6 0.48
) | o
ificance

\ .
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are in favor of some aspects of tne concept, and 24,2% are in
favor of most aspects of the concept. xéO% (N-6) of the group that

has two children are in favor of.some of the aspects of the concept;
308 (N=3) are in fa&of no aspects of the concept, and 10% (N=1)
‘iOO% (§'2) of

the group that has four children axe in favor of no aspects of the

are in favor of most of the aspects of the concept.

concept, and; uz 7% of the group who have no children are in favor;
of most aspeCts of the concept, 37 1% are in favor of some aspectsﬁv‘
‘and 20, 2% are in favor of no aspects of the concept, |

vThe final questions asked what the parents would prefer by
way of administrative arrangements if the modification were to be
adopted in a school their children attended. Table 12 1ndicates ‘ i!..qu
rates of responses to the various questions concerning the actual ‘ 3

a -
implementation of the change. It is seen from the figures on w

i W

o Table 12 ‘that mest parents felt. that the program should be only.gxp

perimental, that they should be consulted before its implement@n
" and regularly during its operation, and that 1t should be adopted
lin all the schools in one-area at one time. Most favored a special
recreation program for the extra free day. parents Wwere not clear
in indicating who should be responsible for it, but sone sgreed that
‘the Sphool and the City should be involved; a small group felt that
‘recfeation could be CQ-ordinated by some other agency. Assuming
that the progranm could only be adopted at one- school level, most -
parents faVOred its use in elementary schools. next was senior high,
,and 1ast, junior high. A large maaority of the parents apnroveﬂ;bf
elther Monday or Friday closing; between the two days. there was a

slight\preference for Monday. And a magority of the respondents
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Table 11

- PERCENTAGE DISTRIBUTION OF LEVEL OF ACCEPTANCE

,OF ASPECTS OF THE CONCEPT WHEN GROUPED
BY ,NUMBER OF CHILDREN S

g Pre-School Children ' =~
P Al ) ;
4 . ., none one two three
most aspects 28,7 § ! 39.4 . +100,0 - 100,0
v, . T ; ’ . e
. some aspects 40,4 33.3 . 00,0 00,0
no aspects , 30.9 27,3 . “ 00,0 . 00,0
! P o ) . o B -
' . £=100,0% £=100,0%  f£=100.0% £=100.0%
" Junior-High Schéol éhildren *
. e - .
w R . : .
none " one B t¥o three
most aspects ‘ T k2,7 .o24,2 7 10,0 00,0 °
some aspects 7.1 © 30,3 -~ 60,0 00,0 *
: ° : ‘ ’ - o .
no aspects - 20,2 ;b5.5 30.0 100,0
S £=100,0% £=100,0% £=100,0%  £=100,0%
\ | —
"', . ) )
@
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. Table ‘12

85

OPINIONS TOWARDS METHOD:OF POSSIELE IMPLEMENTATION

OF THE FOUR+DAY WORK WEEK -

’ i . 4
< - . \
. ’ . i

- . . |

g

. L , /-
Question ~ Ansver .
Y - ) : : ) )
If the four-day school week were to be . ‘
adopted in R. J Scott Elementary School: YES No
1, Should “t be ‘only experinental" . 98, 5% 1.5%
2, “Should the parénts be éonsulted firstr 9% 5.1%
" regularly? ’ - 87.4% 12,63
3. Should it be a.dopted. in all schools - :
in one area at the sa.me time? - 83.8% 16,2%
4, Should there be a svecial recrea.ti?/ < T ‘ _f
program on the extra day? . 6% 24
run by the City? T15,3% - B4.7%
run by the School? L 20,3% - 79.,7%
other"‘ C5,9% - 94,19
5. To what school level should the change ‘u ‘ e
begin (if only possible at one)'? N b
elementary? A T 58.2% 41,8%
Junior high? ' o o 14,8% 85:,2%
* senior high" : SR \ 27.0% 73%
What day sh&u‘ld be- unusedx . S . : , e |
‘Monday? - .o 49,6% - 50,4%
‘Wednesday? 5.7% - 94.3%
,F‘rida.y" I bh.9% - 55.1%
7. ‘How should the da.y be 1engthened: R
. start earlier? ' 11,5% 88.5%
end later? 25.4% 74,.6%
both? 1 ‘63.1%




. ‘!. ' o . . i
felt that, in a'ncdified school week, the school day 'should be.,
lengthened at both ehds,d
. \ . SUMMARY . A

* u /
‘-

Less than half of the fanilies polled favored most asvects ‘
of a modified school_week. However, according to the opinionnaire

results only one-quarter of the~respondepts favqrcd nq aspects of

)
- ! B

the idea, -
Most parents felt that the concept. if introduced, would
cause significant changes in their family life. Some of these
changes, of course, uould be bencficial, especiall?/as regards
aﬁpointments with prbfessional people.~ The general opinion seeqs
%o be that there would be only slight change in the overall‘fahily
-routines, but significant changes An the daily 1ives of the children.
As expeéted, those parents who favored most aspects of the proposal
consistently viewed the resdlting changes in family routines more

_positively than~did pareq;s who were less in favor of the change.

\]

-~

~

'(;.;'k

.

o
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Chapter 7 . -

’

SUMMARY AND DISTUSZION CF THE FINDINGS

,

In the pravious “hapter t results.of ﬂhe opinisnnalre ad-
N E— 4 . - . . .

"ministered to l,..z'e. H;ve been ana’ cod and preSPnte In this

.

chapter the information sc dquyed ié reorganizéd'to parallel the.

sub-problems listed in Chapter 1, In this way the‘kesearéb findingzs

are. oummariuei and at tha same *lme %the oo“ortu“i v is taken *to

previde ad ;'-o 21 comnsntary where such appezrs to be warranted,
,[4./ _ ‘ X o | f
troduction of the R. J. Scott P:p DOSal B R RS

> f . R
1

The review of the liierature ha; indizated that. in the

B

)

Q
ma‘o ity of cases the idﬁa for the im ementatién,of a Tour-day work
week originated with the employer., Emp*oynr favered the ldea
because of the direct ben efito of innrovec "rouhztioﬁ ard reducsi

pﬂrsonnnl p*ob ams, In most cases, ithe empljyeesraccegted thefdhange:
because it meant an increase in usable leisur= tine with no reduc-.
E . AL

]

tion in pay.
.

In R, J. 3cott Eler'xe'ztar'r ochgo;, the staff ‘re ached 2n
opinion amerng themselves and'theh Qmestigned the parénts abbut the

- _.' N : ﬂ/ ‘ B » ‘.. '

proposal, in the ballot of January 16,%1973, If a majority of the

oarents had favored th sancept, thz staff would have prbéeéded R
. ]

an applicaticn %o the School Foard fo. germigsicﬂ .o "bange ‘the schopl

R
i

week, On2 of the qu@stions -on the opiniornaire sent »o ‘the “1~ents

was whethe: or not *hej approved of. the m°ans by uhich the proposal

" was made; 64,.3% of those who responded fouhd he mannDr of the

N

>
'
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) | . ) N . . ' . 1
proposal fgreeable, ,gpether this agreement was with the fact they

had an absolute veto with the vote or - with the total proposal is a

" matter of conjecture.r Nevertheless. the problems that were dis-

esssed as part of the legal barriers to a four/day,school week

matter was taken to" the parents. As explained in Chaptexr 3, o

w )

application to the'Board of Industrial Relations to modify working

hours must. be made jointly by the teachers and the School Board;
sidered., ’

~On the’ other hand, coq&alting the parents first‘may have a
-special advantage. In the R. J. Scott Elementary School case, had
the parents been in favor of ;he concept their approval might have
5had an influence on the School Board's decision. " At the meetings.

the parents were presented with two 1ists of possible results,of

“the implementation of a modified work week However, no attempt

was made to enhance any of these results as advantages nor was

“there much done to explain how the disadvantages could be limited

,or reduceéw. Of paramount importan;b was the fact that the effect.

on the students was not explored fully. °
view of the $ailure of the proposal. it is useful to.

specualte on why it was not approved.

One factor in the R. Js Scott Elementary School pr;gqial

" was the short time from the presentation of the concept to the

y .
-parents (January 12) until the vote concerning the implementat on
(January 17). Betueen these dates, ‘on Janua#y 15, was the only

meeting between the’ staff and the parents. Those hho aid not:

, attend the meeting vere not able officially to recelve direct,~

.suggest that the-School Board should have been Pproached before,the

\if the Board-does not accept the proposal, it canniot be even con- '

\

88 -
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L) - verbal information trom the stafj¢and-had to vote on the basis of

the information in the bulletins as it affected their personal

s v

-

views, 4 v
The majority of parents likely(had little exposure to the
~ concept of the. four—day school week before the proposal“was‘made.
As a result they preferred to renain in the situation they were ;
familiar With rather than try sonte‘th'ﬁlg new, N
The last factor affecting the fail\\\\bf the R, J, Scott
Elementary School proposal was that it arose from, and involved,
the staff of only‘éhe school., R. J. Scott graduates students into
Junior-high school, which in turn: graduates students into high |
sChool Therefore barents of the children here could have other
children in both 3unio;?:1 senior high schools. This means,that

if R.,J. Scott Element School went onto a‘four—day schbol week

. many families could ‘have children on quite different school
schedules.vl" T T“ “\, '
Preferences for Administrative Arrangements ’ ," IR

‘2 The respondents to the opinionnaire 1ndicated some very
v definite opinions about the administrative arrangements necessary
| for the implementation of a four-day school week They were very
, definite that they would have preferred the implementation of
the concept in a11 the schools in the area, and not just in 6ne

elementary school. They indicated that if only one school utilized

this concept, t would be ‘a definite disadvantage. This. disparity,
J .

of timetables was mentioned in regard to. the effect of the change ’

- on family routines, but is also a problem because of children )

in the same area who go to. different elementary schools._'

_J\F\l
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As to the actual structure of the modified vork uuk.
most reepondeﬁts indicated that they would pref erte relonl of
Monday from tﬁe school week _ However, Fiiday was a;ao very popular.
and only elightly less preferable than Hondn; The removal ‘of
Monday from the echool week would neceseitate sone adjuetnentﬁ’for
'thoee weeks when Honday is already a holiday. it Friday were the,
"day'renoved froa the echool week, this problem would be m;ch less
< frequent, _ ‘
Th@ renaining days would ‘:::w;o be lengthened in some
‘manner. The parents indicated that they would have preferred to
have the school day cqumence. earlier and end later.‘ Also, there
Was some 1ndication that if the lengtheniqg of the school day could
. have been kept to a nininnm through the use of reduced breaks |
vthis would have been acceptable. Poseibly the parents felt that
" their children would have had enough time to play with “friends on
their extra day away froe'scbool. and thereroregdid not object,to
the curtéilnent of reéesses*and lunch hours, )
The parents %id 1ndicate that they were in favor-of some
 type of prograu or the extra day from school. They werezglightly
in favor of non-conpulsory attendance, although a sizeable
ninority indicated ‘that nandatory'attendance was preferable. They
vented the program to be the reeponsibility of both the school
and the Parks and Recreation,ﬁepartment of the_clty.,.Also, thexe -
’was a stated preference for some parental input into the prograa
offered, at both operational and adninistrative levels.

The parents 1ndicated that they wished to be consulted
about 311 phases of the implenentation of tje concept if 1t were

¥
3

¥
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adopted, They felt that they shquld also have some ccnt:ol.oéer~the
‘actual structure of the proposal as iell as.reprebontation oﬁ‘any |
coinitteee struckj;; review anf aepeets cf the concept. lano of the
possibilities of the progran about which the parents were very
definite was that it should be experinental. and subject to
’”periodic revﬂbw, by’parents as well as staff and administrators.
. After thls initial experiment it Hould have been necessary to declde
whether or not to continue with the nodified school week or to _
revert ta the original syeten. The parents would have to participate

in this decision, because one of the major areas of concern is the

effect of the change pn'stﬁdents. and on their families.
\ "A -; - - i T .
Probable Effects op-

COne effect, which they. considered an adva*tage, was that appoint-
nents could have been arranged on the extra day off from school. y
'They aleo felt that their children would have had more time to en-
gage in recreational activities on that extra day off ftom scﬁ%ol
fHowever, the parents who were in favor of the concept felt that
*their children would have done more\reading, and epent more time
~on homework or in various organized recreational activities. Tbe
;ﬂ”barents who were not in favor of the concept felt that their
childreniwould have katched nore.television and_played more at
home and with ?riends. on the extra day off. | ~
| ' Beéguse the longer echool day would gave necessitated an
earlier departure for and return from school, parents felt that

1:

‘both eating and sleeping patterns would have changed. Either the




92

family would have had an ea.rl\icr breakfast or the students on a
lodifiod school week would l‘m.vo eaten alone before the rest of the
ufuily Dinners may have had to be slightly later, b"ut nost
’ vfuilios fclt that this change would not have bocn aignificmt. Tﬁe
parents felt that their children would proba.bly have been more tired
aftetr the longer school da.y. and thia vould have rosultod in an
earlier bedtino. Also, a' likoly result. would have bcen most atudents
slesping later in the morning on their extra day from school.

These changes could also have had e’m affcct on the alount
of time parents spent with their children, The parents indicated 0
that they felt tha.t the time they would have been able to spend with .
their childron in otha: schools would have decreased, 'I'his was seen
as a marked disadvantage, They indicated that the time spent with

oﬂ‘xper children and the time without any cﬁildren would prpbably not

-

have changed appreciably. ’ \

L4

R. J. Scott Elementary School was their approaching the parents 18~
engage their support for the cha.nge. With this. snpport. it was felt,
the proposal could have been presented to the School Board, ,
However, the a priori level of support of &6 2/3% was not received
(approxina.tely L% of the parents approvcd), 80 tﬂ{a propoaal went no
. further,

The opinicnnaire indicated that a large majority of the
respondents feljt that, even thongh they had reje'ctcd‘ the proposal, -
they saw that the idea of a modified school week was inevitable.

a

This awu-eness on the pa.rt of the parents coul.d have been the result

¥
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s

of a/realizgtion of the hlstor& of "work weeks," or famillarlity with .
it in flelds other than education, or a combina{ion of these, The
question that thus arises 1s why, five years later after the R, J..
Scott Elementary School proposal, there>seem§ to be no more interest
in exanining the modified school week. To suggest answers to this,
it 1s necessary té exanine current influences on the education
systenm, ﬁhlch might support of’detfact froh fhe concept of the
modified work week,

The largest single force affécting educat;on in Canada in
the recent past has been ecqnbmic. In Alberta, this pressure has
been exerted frém twvo distinct directions.( The first has been the
imposition by ihenfederal goyernmént of wage and price guidelines,
Second haq‘Peen the imposition, by the provincial government, of ‘a
12% celling on the increase in the basic grants to school boards.
Both of these have affected teachers’ salarie%,'which is one of the
largest expenditﬁres of a school board. |

Educational organizations are generally found to be labor-
intensive, This means that the largest portion of thelr budgets is
utilized to pai the,galaries of educators. An example of this is
.tﬁe fact that for the 1975 fiscal year the total Edmonton Public
School Board Révenug was $106,037,000,00 of which $76,791,094.,00
. or 72,6% was for the salaries of educational personnel, |

A roview of the Anti-Inflation Board rulings for 1975
would indicate that an inc;SESe 6fvap§£6ximately ten percent wWould
be the maximum allowed in negotiatlons with teachers and their
represent;tives. It appears, then, that‘School‘Boards will continue

*to face restrictions on their revenue, and will not be able to offer '

b -
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incressed salaries as an inducemen{ in hard-to-staff areas. Thus
they are being forced to use other means to attratt teachers,

Another factor which has had a direct effect on education
economics is the limit, approximately 12%, 1;bosod on grant increases
to the school boards from the provincial .government. This has had
" the same effect as the wage and price controlg. and could‘aj‘gft be
”aeen‘as a provi;cial extension of the federal program. Therefore, it
would seem thaf even ;ithout wage and pricé controls increased
' salaries could not be used as a motivational tool in hard-to-staff
areas, |
However, thexre are other factors which also act ag;inat the
novénent towarés the use of a four-day work week as a possible:
Incentive for employment, :

, At the presenﬁ there 1s a surplus of teachers, i1f we compare
the rate of increase of taa;hers>u1€gm£hé rate éf increase of
avallable pOSitions. Second, there 1s a decreasing enrollment in
most school districts, These two factors combine to makse every
teaching jobnmore attr;ctive. This limits the necessity of a School
Boa;d's haviﬁg to 1ncre$seathe attractiveness of prs by incentives

O
such as a four-day work week,

Relationships Between Data Variables

[a)

It 1stnecessary to examine whether or not there are
correlations be%ween the answers on the opinionnaires. A review of
the statistics indicated that there were a nunber of significant
relationships between the answers to.major §ections'of the opinilon-
naire, One of the most important was that between ;he percentage of

parents who voted for the original ﬁgoposal, and the percentage of
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»
opinionnaire roapondenﬁp vho Were in favor of most aspects of the

. concept, This relatlionship was consistent throughout the opinion-
naire questions. This group saw few disadvantages from the
inplementation of the proposal, The group that was plvotal was that

. which favor;d‘aone aspects of‘tho concept. If they had been con-
vinced oﬁg%?o advantages of the concept and vé}ed for it a level of
approval of at least 66 2/3% could have been attained. ’

fhogo was also a relationship betWéen family size and the

‘ﬁﬁreﬁts' gonecal at}iiudo towards the copcept; Usually, the larger
the family, the more likely the parents were to favor the concept
This w, mgs consistent for all fahilies except those who had children
in’ junior high school. They, as a group, were in favor of no

aspects of the concept. ‘ , )

Summary
In summary, it was found that there were some probable

o

”

reasons for the fa;luro of the R. J. Scott Elementary School
proposal. These included the teachefs' fallure to emphasize the\ad-
vﬁntaées to bo.gained. and the shortness of time between the
presentqtion of the proposal and the vote. | \& —
Assuming ?he implementation of the concept, the respondents
preferred that either Monday or Friday be the extra free da&, that
school start earlier and end,later, and that school-time breaks be
shortened, Also, there shou;d be a specific recreational program
for that extra day off, The parents indicated that they ﬁanted to
have considerable input into theoe and all other decisions concerning

-  the modification.

The parents felt that sleeping and recreational activities

o
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"would be most affected by the implementation of the concept. The
propegal ves defeated but, {4 was folt that the four-day work week
would be establishod some timo in the future. Tho more children
the parents had the more they were in favor of tho concept except

whoro a family had junior-hlgh school children where, they tended to

.

favor none of the gspocts\ of the concept. ’
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Chapter P

SUMMARY, CONC tistons, 'AND RECCMMENDATIONS

This chapter synthesizes what.uas learned rfom the review of ‘.
the broéedqptu for a modifled ‘wotk week in business, }ndustry.
gOVanment,;hd education and the {nsights gained from a survey of a

'P§rt1cular informed gfoup. This synthesis is basad‘oﬁ objective <

results, However, since it involves extrapolation from the present
situation into the future, it eniallj soms conjJecture and, of

neceséity, subjective judgement, Thp interpreiatlon doeé. however,

 follow theé over-all guidelines established as the frame work of ‘the

total study.

#SUMMARY

This study sought to examine the, concept of the four-day

work week in education. It was concerned, partlicularly, with the

“— i

case of the R. J. Scott Elementary School where tﬁe implementation

of the concept was proposed to the @érents of thé #tudents aitending
Als . ,

the school, who rejected it,

*
[ .
The concept of the four-day work week as a eparture from
tradition was established after a literature search, ich_gg;k{i:;\

the historical perspective Jf "the work week. Work patterns were

traced from ancient Roman and Greek civilizations through Feudal .
times, the Industrial Revolution and finally into industrialized
North American socliety, to show ihat the very-cohcept of a "vwork

week"” is recent, This historical perspective indicated that hours

97 .
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and habits of work have been changing since the time of anclent

Rome and Gresce, and that the four-day work week is just another
: 8 AR

-
) f

step,in an evolutionary proéges. _Y> . T

. The Iiterature from organizatioﬁe utilizing a looified

work week Was then reviewed and organized into three main areas,
These areas consisted of the method of 1mplenentation of the
nodified work week ‘advantages and disadvan es of the concept, and
the results'of experinents with it, Also, there was speclal atten- -

~
tion given to the experiment in the Unity, Maine School Adminis-

tration District; this was found to b the only educational /\\\
iﬁstitufion using a four-day work vee as such warranted speclal
.consideration. - ‘ , ' L o

The 1nformation from this review of the literature provided
the bastq for the construction of a Frame gf Reference, which was
subdivided into the feesibility and the anticipated effects of the
1nplenentation of the concept. The concept was deemed feasible
after considera¢ion of the areas f legal 1mp11cations, structural
implications, traditicns and costs., A study of costs involved not

only the fEasibility but also the anticipated effects of the change.
The examination of effects also dwelt on the effects on clients,

employees, and school curriculum, The information concerning the

anticipated effects of implementation on fanily routines was
available only from the opinionnaire. The: information concerning the
feasibility was derived from an extensive review of the literatéie
relating to the foﬁf-dgy work week in business, industry and'”
government, =

In order to exanine the parents' opinions towards various
N : ' :
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aspects/of the concept an opinionnaire was cénsti;cted from the .
Framétpf Reference, It ajtempted to determine ?arious démogrﬁﬁh}c
det;;lgjabdut the respondents, their opinioné ébout the effegt the .

inplegéﬁiation of ‘the concept at the school would have on:their "
family lives,‘the'aétlvitiés they thouéﬁt their children would

RN f o _ o . - *
engage in on theélr extra day away from school, the-revised timetable
. T “ : a T .
) whicb they preferred, and their general opinion towards the concept,
/‘ | ’ i

CONCLUSIONS

2
o

-

oy ‘~

As has been shown in fhé‘partiéul&ffcage studied, parents
g tend to be ambivalent about a four-day school week, feeling that 1t
has both advantages and disadvantages. In a specific‘proposal, f
nalg by the teachers of R. J. Scott Elementary Schﬁol in 1973, this
grcdp.generally rejecte& the 1de$. giyertheless, tbis does not- mean :
that the general’ public are rigldly er unequivocally hqstile to it.ﬁf
. It may be possible to alter the manner of presentingfthe'p;oposal;/;
“in such a way that tﬁe inflnenﬁial middle group, which holdz°thqf;
. balance of ‘power Betweeﬁ‘th0§e for and those against the idea, would
be disposéd to approve‘thé experimental modification of normal school
"hours. The reviéw of relevant literature haé 1ndicatel}that people
tend to look ﬁé:e approvingly on the conceptuonce‘theyvh;veﬂpassed

the initial shock of unfm‘inari'ty. Thus it is reasonable to

\\
supposse that tine will wear away some resistance, as people become ‘

ac stomed,to this new concept., It 1s fair)to assume tbat, in any -

n area, a majority of the parents na coae'to favor the proposal,
o/

The fact must be.considered at at the tine of the

proposal bf'the teachers of R. J, Scott Elementary School there was
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‘no established recreation progran to occupy the students time on
the extra free day. Yet a large majority of the parents in that
areabindicated th;t'they'wanted a-special'program for the extra free
day, lt appears, then, that many parents resistedﬁtbe change froh‘.
e’five;day school week becauseithey wanted their children occupied
away from home}during weekdays. This could be because both parentsﬂ
work approxinately the same hours as. their children attend school
or ‘1t could be sidbly that 1t has, through tradition and habit,
come to seen natural that the children be away from home. Whatevér
the feason, this p:oblem could be attacked by a special recreation -
~ program in the community, which should not be difficult to establish,

| Although the propoeal to‘ehange therschool veek was
rejected, a high'rate of eesponse was.éenerated by both the original
proposal and the follow-up survey. Also,'a majoriiy of the parents{.
indicated that.they wanted to be involved in any decision before. the
~ implementation of such ; program, and regularly through its -
experihental;stages. This meant tgat the parents were coﬁcerned
about what was happening in school This fact uhderscores the im-
portance of involving parents in any proposal to cbange the
structure of edncation.v There were several distinct advantages of
a four-day school week and these must be examined In order to
assess the future possibllities for the'concept.
The first question that should be examined 1s the adminis-

traiive one of staffing a school. The proposalyto change the
school week was initiated by the teachers at R, J. Scott Elementary
School, In eVery province, there are scme school boards who suffer

(sometimes extreme) staffing problems, However, since most

-
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enployees have seemed to feel that the sdvantages of a nodifled school
week outueigh the disadvantages, this modification. could be used as
an 1ncentive to attract teachers to those especially hsrd-tq§§taff
'schools. This fsctor is perhaps less significant in the prcsent
econonic situation, when Jobs are more scsrce than usual, ?he
' modified school week‘could also help to solve some of the budgcting
problems which many school boards face yearly. Tbsrcrcsn be an
actual saving in the costs of school maintenance and trjnsportation,
possibly up to 20%, This aspect of budgeting is particularly .
. applicable to rural schools. However, there are ways in uhich the
modified week could also benefit urban school boards through the
' extended use of facilities. B

Another alternative in which the four-day school week would
be useful is in a pre-vocational or work-oriented program. These
(programs often require the student to spend time away from the
school in training that constitutes sﬁ@redit course, These
,programs could easily ve adapted to a modified schoolk week, S0 that
the regular teacbers work four days a.Week even 1f the school week .
is still five days. The students could then devote the fifth day to
those specifically vocational aspects of their education.

. Other possible student benefits of the four-day work week
could arise from the fact that there .are many student projects which
require information from extra—mural sources, specifically puolic
and university libraries, These are often 1ntenslve and lengthy |
projects} which the ‘student could nore readily undertake if he had
one full day a week to give to this activity, Many special )

facilities are nuch less busy on wéei days than on the weekend, so
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a school—free day would be doubly useful to the student,
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) The modified school week could ‘also benefit the student in
"other ways; there are certainly many who could function more easlly
‘on a four-day week, Many could use the extra free day helping at
'home or in a family‘business, ‘ working a part-time job 1n order to
save money for post-secondary education.
_ Another fruitful possibility allows for the teachers to

work on a four-day schedule. even though the school operates;for

the normal five days. By the selective scheduling of classes, the

;administration could arrange all acadenic accivities duri the four
days when the teachers involved in those areas*worked. The fifth
day. could be devoted to special activities such as inter—mural and
inter-scholastic recreation programs, and elective courses such as

<

arts and crafts, band, etc., By this arrangement the teachers cguld
. , . 1 4
vork on a four-day week, without disrupting the accustomed routines

of studemrts and their”fanilies,
RECOMMENDATIOKS

It cannot be denied that, as’the work week in North Amexrlca
‘grows shorter, the school week 1is likely to undexgo similar cha§§fs.
In view of thls, there are many areas where further research could
be useful, There is rcom for suxveys and experiments like that at
R. J. Scott Elementary School, ﬁhich could.be\baSed_on axbroader‘
segment of the population..

Sirveys like that conducted at R, J. Scott Elementary
Schoolxcould also deal more specifically:with the opinions of school

board nenbers, as well as of teachers and parents, It may be
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fruitful to. survey the students af‘ected. although tbis should

probably be restricted to junlor and senior high schools. Opinion-

/

né%res to students. nay help to determine mofe exactly what. type of
<

activities. recreational, vocatlional and educational. the children

ould prefer on the extra free day.
Lon

Another area of major concern is.the effect that working

only fcur days out of seven would have on the perfornance of both
students and teachers. Related to this is the inquiry whether the
student's 1earning process would be hindered or enhanced by a longer
‘; school day. R A“il -
. P
‘ " Another study which would be valuable is a specific analysis -
of the’effect of a modified school’ueek on the-cost of school
'operation. This cauld pest be dene’by an exenination‘of the past
budgets and prOJected future budgets of particular school boards
It would be wise to examine both rural and urpan,school bcardb.

since {he effects of changing the school week may, vary in different

’
&

settings, ) ) : o e
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" Deaxr Pa;eﬁts;

Due to the attention given to the modified work week at
R. J. Scott I have become interested in the 1dea of the four-day
work week as the research topic for ay-Masters' degree in Education.,
The questions on this opinionnaire have been developed as a result
of discussions with a number of people, together with ideas expressed
in articles which have been written on the subject. The purpose
of the opinionnaire is to determine the opinions of parents who
have had some experience with the idea, ’ '

‘ You are requested not to put your name on the opinicnnaire;
this is to insure that your Tesponses will remain anonymous,
Despite this, if there are any quebtions,whlch you feel are an
invasion of youxr personal or family privacy, please feel free to
leave them blank, e

_ Consent has been obtained.to distribute the opinionnaire
to parents, as people concerned with any possible changes in
school operations, Also, you have been selected due to your
having been exposed to the idea of the modified woxk week in
schools, It is hoped that all parents will respond,

Thank you very much for your time, It will be greatly

appreciated if you will £11) out thls opinionnaire and have your
child return it to school.

- s T A - - - -

Alvin K. J. Solinski

* APPROVAL OF THE STUDY

Permission to carry out this study has been obtained from
both the Edmonton Public School Board and R, J. Scott Elementary

School. : _ K
The results should provide useful information although the
Edmonton Public School Board 1s not obligated to use them to
determine future policy decislons, - :

) Sponsorship by the Edmonton Public School Board and the
R. J. Scott Elementary School is limited to the granting of

permission to carry out the study.
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. PART 1
FAMILY SITUATION BACKGROUND
° . ‘ : ‘

This section deals with particular ‘aspects of your-familx
situation, The information 1s required to f£ind out if background
characteristics affect opinions sbout the modified work week, Please
respond to the following questions by either circling the letter
preceding the response you have chosen or £illing in the necessary
information, Thank you. ' . ; .

"1, ‘The aéé of the older parent is:

A. Under B. 25-29 C. 30-3
D' 35‘39 . Ec uo.m‘ ! F. u5—llr9
G. 50-55 : H. Over 55 :
2, Your marital status is: |
A, Married o B. Divorced or 3eparated
C. Widow or Widower - - -
3. Pre-school age childrens - Age (in years e
¥ none, leave Diank. = - | 1
’ : S Sex | 1
L, Children in elementary schoolt Age (in yeargi»
If none, leave blank. - | A_J
- Sex R
5, Children in junior high schoolt Age'(in xéars) " :
I¥ none, leave blank. , ~ |
‘ X Sex |
6. Children in senior high school: - Age (in years) |
: iT none, ieave blank, R . ‘
t : : Sex - J-\'

. 4

7. The employment status of the adult members of this family isi.
A, Husband only employed B, Wife only eaployed
C. Husband and wife both employed D. Eusband employed full time
. full time ; ' and wife employed part time

8, If applicable please indicate how your pre-school age childgéa~
are cared for during the days .
A, At home by the mothex é% B. At home by someone other
. ‘ S than thg mother
C. Outside the home by the mother D. Outside the home by. someone
: _ ’ other than the mothex

9, How interested were you in the modifiled school week as proposed
. By R. J. Scott? ' : \
A, Studied the proposal carefully B. Gave the proposal some
- ‘ C . attentlion N
¢, Didn't really knoWw the details D. Knew 11ttle more about 1t
of the proposal o than thg name- .



directly, but the child's whole family
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: PART 2 _ :
EFFECTS ON FAMILY LIFE AND FAMILY ROUTIRES
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. If the modified work week were to be put into practice at
R. J. Scott School the children attending that school would be affected

would probably be affected in-

directly. This section deals with your opinions as to how you feel your
fanily life and family routines might be affected, It also deals with

tyour opinions as to whether these changes W
vantages, For each questlon please circle

ace

ould be advantages or disad- .
one of the following choices

occur in your family (Y - Yes; N -‘No). Then, circle one of the next
cholces to indicate your opinion, of whether this change would be an

Advantage, Disadvantage, or of No Consequencs, to.zour.fanily.

2.

3.

N

~

We would txry to arrahge,for our children to see the doctar,
dentist, etc. on their extra day off from schpol. '

Our family would txy toﬁensage in leisure activities such

as caaping or travelling to a greater extent due to the

‘children having an extra day off from school.

We would try to schedule our children's recreation
activities such as swimming or dancing on their extra
day off from school. ‘ » : ‘

Our children would. probably go to bed earlier during
school days than they do now, due to the longer school
day. .- s ‘ _

The amount of: time thgt ve, as parents, would have with
our children enrolled in other -schools would decrease,
(Leave blank if not applicable), . ‘ .

The smount of time that we,-aé parents, would have with
our pre-school children would decrease. (Leave bdlank
if not applicable), » ,

We would likely do more of our shoppihg on the day that .
our children are home from school, than we do noW,
\ . R L

Ve would iikely visit with friends and/or relatives to
a greater extent on this day that our children have off
from achool. ' ¢ y - _

Due to the longer school day and the necessity of having .
our children leave for school earlier and/or coming hone

‘later our eating routines wou1d probab1y changed,

Ve would probably spend more. money as a result of the
children being away froa school for one extra da%.

YES

Y 5la D NC

ordingi;;E?our opinion as to whether or not the.change would likely

DISADVANTAGE
¥OnsequENCE

ADVANTAGE

(=
=

.
e
3

IN
Y NJA D XC

Y N{A D NC

Y X{ADXC

Y Nla D RC

Y N|A D XC

Y N|A.D NC

-~ Y N|aDNC

Y N|A D KC.
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PART 2 (continued) 8k H
ES 1
~an
| SEEEES
11, Our children would probably sleep-in on the extra day . | '
off from sqhool;. . . ’ ’ Y NlA D NC
12, Family income 'oula probably be reduced%(for exanpleu
a parent being able to spend less time working, or -
3 the necessity of hiring a baby-sitter for the extra &
day that the children have off). o R Y N|A D NC
13, The total time that we as a family spend together
‘'would probably increase, S ¢ Y NIA D NC
1k, The total time that -a husband and wifle have together

without the children would probably decrease, . . Y NJA D KC

‘ PART 3 B
_ EXTRA DAY ACTIVITIES OF CATLDREN

: If the modified work week in schools were to be put into effect
a number of changes might occur. One of these is that your children

 would have one less day at school than they do now., This section deals
with what you, as parents, think your children would do with this extra
tine, listed below are a number activities that your child could
take part in,  Please indicate after each activity the %ercen§§§g of

~ time that you feel your children would spend at that activity ,
_they had this extra day off from school. (Approximate to the nearest
5%; 1.9. %' 5%, 1%..3“0){ :

ACTIVITY | - - pmaomT
1,  WVatching television ' :
2. Doing chores around .the house e
3. Play activities at your home (indoors and | '
.7 outdoors) ‘
4,  Play activities away from your home (indoors
and outdoors) “ L
5.  Reading ) ‘ ,
6.  Doing school work . ’
\7,\. ' leisure or recreational activities with parents -
v'@;\ Organized leisure activities (eg. music lessons - -
"=/% . or hockey) ‘ »
-9, ~ Participating in a hobby B

10,  Other (specify) N
" - : TOTAL 100%

b
H

At o S e
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PART b ’

Please indicate your response to the following questions by

circling the letter preceding your cholce, ,

: N

2,

.3.

7

9.

“10,

i1,

If the modified work week in schools wexe put into practice
the one day that ghould be removed from the regular school week 181

A, Honday B, Tuesday * C, Wednesday
D. Thursday - E, Friday \ ‘'F, A different day
T ' : each week '

If the modified work week in schools were to be put into practice
1t should be done so on an experimental basis, with periodic review,
A, Yes . B. Mo .

If the modified work week in schools were to be put into practlce

1t should, be done in all the schools in the area at the same time

(elementary, junior and senior high).
A, Yes B. No ’

If the modified work week were to be put into practice, initially
at one level that level should be:. o _ .
A,- Elementary B, Junior High C, Senior High

. ‘ . ) ) . ] *
If the modified work week wexe to he put into practice do you feel
that the parents should be consulted before going ahead? :
A, Yes : B, No. o :

If the modified work week 1n schools Were to be put into practice
do you think that the parents should be consulted regularly during
the experiment? ' i , B
A, Yes ‘B, Ko

. N -
'If the modified work ¥eek in schools were to be put 1nto practice

the school days should be lengthened by:

A, Starting earlier B. Ending later = C. Both

I the nodified work week in's;hools,were to be put into practice

thers should be a recreation program established for the -

students for the extra day. : ,

A. YGS ) : ‘ : B * NO ‘ .

The recreation program refered to above should be the responsibillty

of's C : B ‘ 7 ‘ ,

A. The Parks and Recreatiop Dept. _B.  The school L

C. The School Board S D. Other agency (specify)

E, Joint reaponsibility - A
o - . : —

Are you, as a parent, in favor of '

A. Most of the aspects’of the medified work week in schools

B, Some of the aspects of the modified work week in schools -

G, None of the aspects of the aodified work week "in schools

Do you, ps 8 parent, feel that the school week should be

.. changed
‘ A, Yes ; B. No

any Way from its present form? fj

@
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12. Do you as a parent, approve of the manner in which the
modified work week was proposed at R, J. Scott?
A. Yes - B. No o

PART 5

The following is a 14at of statements that sum up the, podified
work week in schools, FPlease select the one response to each
statement which best expresses your opinion by circling the letter
which precedes that response. ) B
1, The modified work week in achools isi - -7 :

' A. A passing fad B, Going to be widely accepted

2. * The modified work week in schools, adopted, will be introduced
into Alberta ins S ; ' ’
A. ILess than two years B, 2 to 4 years
C. 5 to 8 years - C. More than 8 years

3. The modified work week in schools 1s:
A. Practical . B, Impractical and useless

b, If the modified work week in schools were to be put into practice,
to us as a family 1t would: )
A. Be an advantage ‘B, Be a disadvantage
'C, Make no difference

s, If the modifiled work week in schools were to be put into practice
the standard of “education for our children woulds -
A, Improve B, Deterlorate '
C, Remain the sane - f ,

6. The answers to thess questlons were arrived at byt :
A, VWife only ' B, Husband only coC

C, Husband and wife tégemer_

PART 6
Up to this point you have been answering specific questions..
Now, if thers is anything you would like to say about the concept
of the modified work week in schools, the pethod of proposal, or
anything about this opinionnaire or the concept of the modified ,
work week please feel free to use the rest of this page and the
back if you wish, Thank you Very puch for your co-operatlon.

)



' Disadvantage, or of ‘No Consequence to the families of your students,

. . | 121
' THE MODIFIED WORK WEEK '

PART 1 : K
" EFFECTS ON FAMILY LIFE AND FAMILY ROUTINES

If the modified work week were to be put into practice at

R. J. Scott School the children attending that school would be affected
directly, but the child's family would probably be affected
indirectly., This section deals with your opinions as to how you feel®
the family life of your student's families and their family routines
%ﬁga& be affected, It also deals with your opinions as to whether

ese changes would be advantages or disadvantages, For each questlon
please circle one of the following choices according to vhether or not
the change would likely occur in the famllles of your students
(Y - Yes, N - No).- Then, circle one of the next three choices to
indicate your opinion of whether this change would be an Advantage,

) .

°

\

DISADVANTAGE

INO
CONSEQUENCE

ADVANTAGE

, . o
1. Do you feel that the parents would try to arrange for =5
their children to see the doctor, dentist, etc. on their

children's extra day off.fr?n school. : ' Y N|A D NC
2. Do you feel that the families concermed would try to
_ engage in leisure activities such as camping or travel-
ling to a. greater extent due to thelr children having 1- ‘
an extra day off from school., . ’ ' Y NJA DKC

3. Do you feel that the student's families would try to
schedule their children's recreation activities such
as swimming or dancing on thelr extra day off froa
school, S : : Y N|A D NC~

4, Do you feel that the students would probably go to
bed earlier during school days than they do now, due

. to the longer school day. " . YN{A'DNC

5. Do you feel that the amount of time that parents - ,
_ would have with children enrolled in other schools .
might decrease, . " YN|ADRC

6., Do you feel that the amount of time that parents would
have to spend with their pre-school children would -
decrease, , : * ~ Y N|A-D KRC

7.. Do you feel that the families affected would do moxe
of their shopping on the day that thelr children would :
be home from school. ' ’ Y NlA D NC




9
to,

11,

12,

13.

14,

PART 1 (continuea)

v . '
"
-

Do you feel that the families affected would likely

: b azl o
viait with friends and/or relatives to a greater extent gLE
.on ‘the day that their children enrolled in R, J, Scott

are home from school,

Due to the longer school day and the neéessity of
having their children leave for school earlier and/or

coaing home later do you feel that their eating routines

would probably be changed,

The families concerned will probably spend more money
as a result of their children being home from: school
one extrs day, .. .

The children will probably sleep-in on the extra day
off from school, . . T -

Family income will probably decrease (for example: a
parent being able“to spend less tine~iorking;'g£ the
necessity of hiring a baby-sitter for the extra day
that the children have off. 4

The tothl time that the families spend together as
a family would probably increase, . .

The total time that a husband and wife have togsther
without their children would probably*aecrease.

Q

PART 2

If the modified work week in schools were to be put into

122

ADVANTAGE
DISADVANTAGE
¥8xsequaice

Y N{A D NC

B

Y N|A D NC
Y N|A D NC

Y N|A D NC

Y N|A D NC

Y N{A D XC

Y N|A D NC

-

‘effect a number of changes might occur, One of these is that your
students would have one less day at school than they do now, This
section deals with what you, as = teacher think your students would

do with this extra time,

Listed below are a number of activities

‘that the children could take part in, Please indicate after each

ty if they had this extra day off from

(Please approximate to the nearest 5%),

1,

2,

3.

b,
—~

VWatching television

Doing chores around the house

Play activities at their home

Play activities avay from their home

“

activity the percen}ggg of time that you feel your students would
spend at that act

school .

A



5
6.

7.

9.

10,

Other (specify)

PART 2 (continued) | 123

Reading .

Doing school work

Lelsure or recreational activities with their parents

Organized leisure activities (eg. music 1eesons,
hockey) : .

Participating in a hobby . ’

PART 3.

Please indicate your'reepcnse to the following questions by

circling the letter preceding your cholce,

1,

2,

3.

Se

7s

8.

If the modified work week in schools were put into practice the ’

one day:that should be renoved from the regular school week is:

A, Monday ' B. Tuesday v C, Wednesday

D, Thursday E. Friday. F. A different
' : , day each week

If the modified work week in schools were put into effect it
should be done so on an experimental basis, with periodic review,’
Ae Yes - B. NO

If the modified work week were put into practice i1t should be done-
in all the schools in the area at the same time (elenentary junior,

‘ and senior high).

A, Yes . . B. No ‘f Ly

If the modified work veek wers put into practice, initially at one
level that one. level should be:

A. Elementary : B Junlor High C. Senior, High

If the modified work week were put into practice do you feel) that
the parents should be consulted before going ahead?
Ao Yes B. NO

If the modified work week were put into practice do you think the
parents should be consulted regularly during the experiment?

A, Yes B. No Occasionaliy

If the modified work week were put 1nto practice the school day

should be lengthened by:
A, Starting earlier B, Ending later a‘c. Both

If the modified work week ‘were put into practics there should be a
recreational program established for the students for the extra day?
A, Yes , B, No

)

/
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PART 3 (continued)

9, The recreation ﬁ:ogrtn referred to above should be the respon-

sibility ofs . e
A, The Parks and Recreation Dept. B. The School
C. The School Board D. Joint responsibility

E. Other agency (spécify)

10, Are you, as a teacher, in favor of:

A, Most of the aspects of the modified work week in schools
. - B, 79one,pf the aspects of the modified work week in schools
*?Tﬁé?‘None of the aspects of the modified work week in schools

11, Do you as a teacher, feel that the school week should be
changed in any way froa its present form? .
.bf ’!.. ’ » B ° NO

‘12, Do you as a teacher, approve Sf the manner in which the modifled

work week was proposed at R. J. Scott?
A, Yes .B. No

PART 4

The following 1s a 1list of statements that sum up the modified
work week in schools, Please select the one response to sach statement
which best expresses your opinion by circling the letter which precedes
that response,

1, The modified work week in schools is: .
* A, A passing fad B. Going to be widely accepted

2. The modified work week in schools, if adopted, will be introduced
into Alberta ing
A. Less than 2 years B. 2 to 4 years .
C. 5 to 8 years D, More than 8 years

3. The modified work week 1n schools is1-
A, Practical : B. Impractical and useless

h, TIf the modifled work week 1n schools were put into effect to me
as a teacher it would:
A, Be an advantage B, Be a disadvantage
'C, Make no difference i

5, If the modified work week 1in schools were put into effect the

standard of education for my students woulds ’

A, TIaprove B, Deteriorate

C, Remain the same

PART 5
\

. Up to this point you have been gnswéring specific questlons,

Now, -if there is anything you would like to say about the concept of

the modified work week in schools, the method of proposal, this
opinionnaire, or the concept of the modified work week in schools

. please feel free to use the rest iof this page and the back if you

_wish, Thank you very much for your co-operation.
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v R.J. Scott School,
11610 - 38 Street,
Edmonton 21, Alberta

U )

. ' ‘ _ January 12th, 1973,

n - B, J. SCOTT HOME & SCHOOL ASSOCIATION
| GENERAL MEETING

HONDAYL JAHUAHY 15th{7:30 = 9130 P.M,

Introduction of your exegnt:xe/and Ad‘Hoe Committee members:
(a) Reports from comalttees, etc,

Presentation of ‘experimental Four (h) Day School Week -
Tuesday through Friday (with no loss of instructional time
but a longer day) starting February 13th, ending June 22nd.

A// Procedures being followed in exanining the proposalx

1, Sending home of this notice with points for you
_ to consider for discussion at Monday evening's
meeting aleng with your points of view,

2, Meeting Monday evening - January 15thi .

(a) Mr., Brian Plesuk of the City's Parks and
Recreation Department will speak btriefly on
services his department can offer you and your
children oh the Monday school»would be closed, -

-~

(b) Mr. Hubick will speak on advantagas and
disadvantagea of the L-day week,

(¢) Parents will divide into groups with a teacher
in each group to discuss the pros and cons of the

proposal.

(d)"The groups will report back to the assembly after
discussions are OVer.

NOTE: We will not be debating or arguing the issue,
’ We simply would like to have your views made
y known to everyone,

N.B. No decisions will be nade at the meetlng.

o
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Procedures to be followed in voting on proposed experimental
b day week: ‘ ' .

1., Ballots along withpoints to consider as discussed at
the meeting, will be sent home Tuesday, January 16th
at 3135 to evexry parent in the school.

2. Ballots will be returned and counted on Wednesday after-

noon by members of the Home and School Assoclatlon,

If the proposal is turned down by more thas 33 1/3% of the

parents, things will remaln as they are. ‘

If 66 2/3% of the parents are in favor of the 4 day week,
the proposal will be forwarded to the School Board for
ratification at their January 23rd meeting,

" If the School Board turns us down, then things will also

. remalin as they are, ~

_ Our days would be Tuesday through Friday.

If the School Board agrees to let us proceed, we begin the
week of Febrmary 11th and f£inish June 22nd so We may have

a cross section of winter, spring, and summer to try it in,
It will be re-examined at this time to determine if it will
continue in the '73 - '74 school year. co T

Our hours would be: , (A.M. start 8125 - 16¥

- Mainly academic prog. = 3 periods

(A.M, receas 10110 -
- 10325 o :
(after recess
10125 - 12:10
- 3 periods
Noon - 12110 - 1135
' ; - no change in length
Mainly fine arts: - (P.M, start 1135 - 2145
phys. ed,, music, etc, - 2 perlods )
P,M; recess 2:l45 - 3100
after recess o
3100 - 4110 - 2 periods

Total instructional time in week does not change, The
day is longer by two perieds.

Grade I afternoon will be from 1135 to 3105,

PLEASE ATTEND THE MEETING TO MAKE YOUR VIEWS KNOWN!

AN
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Points for vou to consider with the longer day d shorter
IchoqlAweek. You will find some as advantages to you, dthers a

~ disadvantage and many Jjust food for thought.

1. This is a social change, not an educational change. It is
_ being proposed as an- experiment because of the changes in the
work week in’North America, -
(a) Some 300 companies in Canada and 3,000 in the United -
. States are on a b-day or less work veek now, More are -
being added every day. L ’ -

2. There definitely will be no loss of.in-class 1nstruc£ional
time each week, , : ' ' .

3, There will be less unfinished work for students to do ‘at home
~and more time for the teachers in class to work with . .
individuals with problems. The lengthened day will aliow for
imnediate reinforcement of lessons that day which cuts dovn
about 20% of the repetition of lessons by teachers which must
be done now in the 5-day ‘week, We should be able to accomplish
more with youxr children in the four 10-period~day week as :
opposed to the five 8-period-day week We now have.

ly, Less time is lost in school,instxuctional~time forlassembliéé
and dismissals (20%). : o

5. Monday can. be a day when doctor's visits, dental appointments,

music lessons, and dancing lessons can be scheduled, Saves.
the rush after school, . - . o

6, Everyone has to get up 35 minutes earlier. Children will be
walking to school in the dark during part /of the winter.”

7. Working pavents who do not have Mondays off will kave to
arrange for supervislion of . their younger children on Monday.
) F :

8 Stu%;nfs will be able to use community facilities such as the
library, swimming pool, and community league facilitles an
extra day. : : B S :

9. The longer day may be too hard onxihe'students. g
. \ ' o 4
ous for the slower learmer

10, The longer day is more advan .
d 1ike to find the answer to.

ang\slowcr worker? This we

11.  For many.‘it5%ﬁllxgivé you mo !time with your families for
" weekend activitjes, j,e, - weekend camping,etc.

12, Many families® life styles will chénge. some for the bettér
e and some not, and adjustments to nev weekly routines will
have to be made, , ‘



13.

14,
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It will give tho teachers a longer day Eut a shortex week,

The shortex week opens the door to the many exciting
possibilities in the flelds of:
(a) recreational leisure tile ‘for individual children and

' - families,

15.

16,

(b) family and individual projects in earning extra. money.

Childr'sn may spend less time with their parenta in the
evenings if they go to bed earlier, -

Ve ﬂave'1h5 families 1n our school, -Of these, 104 faniliés
have the mother at home - only one parent is working,
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One of the major objectives, if not the major one,

\\of education is to prepare children for their future, This is ‘

a very important point in considering the four-day week on an

131

experinental basis, The whole of society is in a state of change

in relation to the length of the wWork week we now have, It is
ny opinion that by the time your children have finished their
education, they will be faced with more lelsure time than work
.tine, . . :

' Society 18 just beginning to adjust to the change, The
people who have the most difficulty adjusting axre the ones who
_have devoped the hablt of having more wark time than leisure

‘time. People who retire early and still are very capable of

engaging in a variety of leisure time agtivities find 1life boring

. because they have not been prepared properly for this excess
tme. . L\ .

) We should not let the same thing happen in tHé future
when your chlldren are grown up. They should be prepared,
starting now, not when 1t becomes a difficult and frustrating

3y You may, or may not, think our proposal 1s premature, It
may or may not be. It is my considered opinion, however, that it
is inevitable, It will surely be implemented in the near future,

We just happen to be the Pirst school to Tropose it and have it
- voted on, - I .sincerely hope that when you vote yes or no, you
consider this in your declsion as a family, oL

N

The resilts of the vote will be sent home to you Thursday

P.M, Thank you for your kind consideration of this new proposal.

Tours truly,”

¢

B T . 'L, Q. HUBICK'
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CORRECTION: On page 2, part D of the original notice of the
‘meeting sent home on Friday, January 12th, it was stated that if
the proposal passed by 66 2/3% or more, it would be forwarded to
the Board for ratification on January 23rd, Time does not permit
this, : ' ' B

A Tequest will be made that the proposal be placed on the
Board's agenda by the Central Office Adninistration at the
earliest possible date. This would be forwarded to the Adainis-
tration by the end of this week along with a request that a '
delegatlion representing the staff and Home & School: Association
..be present to support it, The earliest we would receive word
would be February 13th, The proposed week would not be implemented
until 2 weeks after, if the Board ratifies it. B

A
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/ </ : Coe , Jmua.ryﬁiéth, 1973

. N
MEETING - JANUARY 15th, 1973 ‘

R. J. SCOTT FOME & SCHOOL ASSOCIATION

REPORT TO PARENTS

. Ilustsa.ythatina.llny‘yea.rsa.‘sa.nodm s I have
never met with such a large group of parents who were as open-
minded, enlightened, aware of, and receptlve to a new idea in
social change in relation to any suggested changé in the pattern
and operation of a school as the group we met with last night,

The meeting was tremendously successful, Your Home and
School Executive have plans to pursue the proposed & - day school
week further rogaxdltzg of the outcome of the vote. All of the
teachers and most of “{he parents sincerely want to give the
proposal a try to see just what the outcome would be regarding
the concerns listed below, _ . , :

N.B. Mr. Brian Plesuk, who spoke to us on *Educatlion “tor Leisure®
assured us that the Parks and Recreation Department was .willing
to give all the assistance necessary, with the help of parents
initially, in organizing prograas for lelsure time on Mondays.
This he said was possible even if the vhole area Wwent on a 4-day
week permanently. , e ‘ '

. Poimts to consider and food for thought wexe expreszed by
the parents and teachers as followss - :

i1, Arrangements .-for ﬁonday_s will be difficult for sone, bu£
- ahould be no different than those made for sunmex months.

2, Point No. 5 on the following page Was ‘heavily emphasized |
in that there would be a number of parents who would naVe to
change af ter school practices because of the extended day.

3, Some children who are ot fully motlvated to attend school will .
.- find the longer day less attractive, but the Monday could
. possibly compensate for this,

4, It was pointed out that Fridays may be considered a.éan
alternative to Mondays if the need was indicated in the
future, I

5. The later lunch hour - 12110 to 1135 - may be more sultable.

6., This should be a natlon-wide‘pro'ject.

s
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9.

10,

11}

12,

13.

1k, . .

| / , :
‘t/’ /I } ‘ . 13

Lost‘rodreational time during the week could be made up on
Monday, but school used to be out at 4100 P.M, just 2 years
ago as opposed to our proposed 4:10 dismissal on a b-day -

week, ' ‘ .

¥Will parents really wish to involve themselves on Mondays in
a recreational program? ~ 1

Some Music Teachers are not available on Monday.

We may be adding too much time to an already long day for
some children (See point .no. 9, next page.) -

Recresational directors want more to do during week days and
are available from 9 - 5 P.M. on Mondays.

Hockey could be extended to Monday for practices by Parks
& Recreation Dept. _ ; '

The extended weekend will provide for greater use and 33%
leas crowding of_rscreational facilities, '

More students may be on the streets on Hondays if parents
don't assist in organizing their children's lelisure time,

-y
. It

2
a
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MARK ONE (1) BOX ONLY:

Ve (I) vote

yes . 'no

to trylng the 4-day week on an experimental basis froi Febrnary 13th
through June 22nd, at which tiame it will again be evaluated and
voted on,

Comments (if you wish to make any)

Please put your ballot in the envelope provided, seal it and
return it either with the oldest child in the family oxr yourself
by 1100 P,M, Vednesday, Jannary 17th., Ballots not returned by
then are lost votes, Please return your ballots., _ :



