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. . . ABSTRACT
The increasing importance of farm business management (FBM)

in Canada's agriculture has created a neea to examine tfaining require-
ments and programs for pfofessional FBM counsellors. That is the primary
_purpose of this study. First: uni&ersity graduaie‘and undergraduate coutses
at the eight Canadian universities offering courses towards degrees in
agriculture and-inservice'training programs at government FBM agenciles
were investigated 4hd analyzed. Secondly, a sample of professionals work-
ing in FB@ advisory roles across Canada were asked for their opinions

on skill requirements, skill acquisition and training needs. The data

were analyzed on a professional category, regional and length‘of service
o A

~ basis.

It was found that university training ;f these professionals
pravides an adeqqate base upon which the_graduate can further spgcialize’
and expand. However, univergig§ traimipng was not without its faults."
Findings suggested over specialization at the pudergraduate level and
overemphasis of managément tools a techniques instead of basic principles
and concepts. Inservice trainigg programs 6ffered by the go;ernment FBM
agencies do not meet their potential as training sources. Iﬁ general the

agencies offered short courses on specific subjects related to FRM

where a comprehensive general FBM course was needed.

The professionals surveyed generally perceived their skill and
) LY .
training program needs to be the same no matter from what professional
category, region of Canada or length of service grouping they came. They

also felt that most of their skills were acquired on the job rather than

‘from university or inservice training, however only 14% of the respondents

iv
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majored.in agricultural eco omfcs while at university; In general,

the respondents perceived that communicating, counselling and interview-

ing, farm record analysis, financial wanagement and developing and

evaluating alternative farm business plans were the most important areas

in which skill and training programs We;e needed. .
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\ CHAPTER 1

INTRODUCTION

Background .

Farm Business Management-(FBM) is one of the newer agricul tural

sciences to emerge ang develop across'Canada. While the upiversities in

Quebec, Ontario and faskatchewan have had a FBM orientation in their

‘agricultural egonomics programs for many years, those in other provinces

have been of more recent origin. The Iast two decades have seen the almost

universal development of FBM service and educational programs for prac-

ticing farmers across all of the provinces in Canada ‘Duri this period

5

all of the provincial extension agencies established FBM units in one form

or another within thelr departments of agriculture, "and began to offer

varloud programg. and s%rxlces to farmers in order to improve their manage-

ment ability, - : : ' \

‘

The federal government.has also found it expedient to support

‘FBM education and extension through irCh programs as Canfarm, a joint federal

provincial, university nrogram of computerized record keeping and:farm
.

planning and. the Small Farm Development Program (SFDP), a federal provlnc1al

agreement to provide financial and management assistance to marginal far-

mers. Furthermore private agencies such as banks, farm supply companies.
’ .

and private consultants have entered the field on¥BM advisory and counsel-

.

ling service.; This increasing FBM activity is obviously based on the increas-
K .
ing needs of farm operatérs, who mrow face the growing problems of managing

rapidly developing new technologies and sharply increased capital

investments, -

The Canada Farm Management Committee (CFMC) established in 1968,

-}
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program,

.

Werves the purpose ot communication and coordination between universi-
ties, federal and provincial “povernments, and priviate agencies on FRM

c . . .
matters. The CFMC is one of the sixteen Canada committeces represent ing,

varfous disciplines in tbe apriculture industry through the parent orpa-

Coudzation, the Canadian Avviculture Services Coordinat ing Commit g

(CASCCY. o .

Over the past scveral years, the Extension-Educat ion Sub-Commit -

tee of tHe CFMC has concerned itself with the status of university and

inscrvice training of programs in FBM, and the training needs of FBM

Q 8

cvactitioners. The following projects have been undertaken by CFMC towards
this end: ‘

= Survey on the Present Status and Future Programs and Needs of

Farm Management Extension in Canada, (1970)
) A : <.

N ,
~ . . . ’
-~y the setting up of a FBM counscllors' national traini—p progran

us;-ihg the DACUM approach. to curriculun, learning and evaluaticn. (1973-

s

PN '

- An Analyvsis of Professional PN Training Needs and Programs in

Canada (1976-77,. &

The last project*noted abo¥e is the title of the present study. This pro-

ject hgs been commissioned to th¢ Department of Rural Economy of the Uni-

versity of Alb('rf%UA()f z‘g,ltj:i) througl"i\ the funding of the SFDP of the

Capada Department of Agriculture and arises out of the national training

e .

a7 o .
- : Objectives

[

1) to analyze and describe the adequacy of university undergraduate

and"graduate training %nd government Inservice training for
. -

LI

—_—

1 The DACUM approachpﬁs also used in this study and is discussed
in Chapter II.

r
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professionals working in the area of FBM counsclling in
Canada and to make recommendations for improvements.,
2) to discover what skills are needed and used by professionals

working in the arca of FBM counselling in Canada.

Orientation of the Subject of Farm Business Management

Frm Busjnéss Mﬁnagonvnt Defined
Farm business Management is making decisions that affect the
farm business, while keeping one's goals and objectives in mind. {bny
authors on FBM ﬁrovide slightly different definitions which mean essen-

tially the same. Two key points in the above definition 5re; the making

of decisions; and the types of management decisions to be made. The de-

cision making process is usually described as a series of sequentially
-

related steps, Herbst, one such writer, uses a six step sequence as
follows:

1) Define the problem; 2) Ger ldeas, make observations,

and list major alternatives; 3) Analyze alternatives and
determine probable outcome; 4) Decide which alternative

to select; 5) Act on the decision once it has been made ;
and 6) Bear the responsibility of the outcome. !

Herbst also lists several types of management A~risions to be made. They
are as follows: -

1) What to produce; 2) How much to prducc; ) The kinds

and amounts of resources to use; 4) 11 echrology to use;
5) When and where to sell and buy; and %, " w to finance the
operation.? '

—_—

1 J.H. Berbst, Farm Management Pringgnlg§ Budgets, Plans, rev.
1970, 1974, (Champaign, Illinois; Stipes Publishing Co., 1968), p.2.

Ibid., p.1.

-~
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Making decisions of the above type consfitutes @ major part of FBM and
thereby includes many other sciences than economics. It should also be
remembered that these dycisions are affected by the goals and objcct;ves
of the individual and his or her family,

Fdrm business managomcnt counselling is essentially FBM extension
and consists of working with farmers and advising them on the many aspects
of FBM, IQOu]ly the FBM counsellor must know all the skills nceded by
farmers, plus thoée skills nceded to communicatebwith individual farmers
and group;.of farmers, 1f addition he must have the skills to assist in

{
carrying out programs to further educate farmers. The FBM counsellor‘must
know these skills well enough to handle many different SLtuatlons and
to deal with many different types of people. It ig these SklllH and the
training received to acquire these skills that will be investlgatod in
this study.
A Brief History of Farm Business &anagenmnt

Farm Business Managem;nt is a relatively new expression, having

graduafly replaced the téerm farm management. Farm management has been

known as long as the earliest forms of agriculture, The food supply,

both anims' ang vegetable, had to be managed in some form from the

beginning fer human 5urvival. Undoubtedly there has been much mismanage-~

1
ment of the food Supply in the past. It follows, that when one technique

was found to work, generations adopted if because experimentation cduld~
mean starvétion. This factor'is a contributing cause to the relatively
siow development of agriculture and farm management to this day.

The first writers of.agriculture and farm management probably

did not appear until the Greek and Roman erss, although agriculture was

R N = TSR
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undoubtedly mentioned in earlier times. Seholars such as..Cato, Varro,
Columella, Petrus Crescentius, Walter of Heﬁlay, Fitzeherbert and many
others all wrote about agriculture in the Roman and medieval eras.
Although they did not spccificélly mention.farm ménqgem@ht tiiey implied
it by relating ﬁhe cultural practices of their time. Cato mentions that -
the farmer's business, "was to sell the maximum and buy the minimum",

a definition that may still apply todzly..2 The rotation of‘crops and the
domestication of animals wafe ther first significant signs of more modern
farm management, and are desc?ibed by N.S.B. Gras in "A History of Agri-
culture in Europe and America".

G.F. Warren of Cornell University was an early leader in the
development of farm manqgemeﬁt since the turn of this centuf?. His book
’published in 1917, ”Farm‘Management”, states thag, "farm management is
the study of the business principles in farming...”.3 He states that in
order to find out what the best method of farm organization and manage-
'ment is, one must first gather together é sample of successful farms
and study their organization, management and cultural practices. In order
to become succéssful,‘W;rren argues, other farmers must practice these
factics. The major part df His book deals with the‘cultural practices
iﬁcluding the more phy§ical and technical aspecté of livestock and crop
management, crop selection and rotation, livestock husbandry, farm
selection, marketing, and other aspécts of farming in general. Warren

1 Norman S.B. Gr%s, A History of Agriculture in Europe and
America, 2nd ed. (New York: Crofts & Co., 1940), pp. 32, 33, 49, 56,
59, 62, 63, 467. .

2 Ibid., p. 33.
3

)

G.F. Warren, Farm Management (New York: Macmillan Co., 1917),

T - . e R T b BRSNS T B £ o i o 11
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uses budgets and other financial tools but does not réfer to. the econo-
mic principles of farm‘managemeng as they are known today.

The last fifty yéars has seen‘Fhe introduction'of the principles
of production econoﬁics into the field of FBM. These economic principles
endeavour ﬁb point out variovus relagionships between inputs used on the |

products produced by the farm, as Qell as economic relationships between

’ .

combinag}ons of inputs and cdmbinations éf products. diven specific
assumptions, where other factors that-will influence the economic relation-
ships are held éonstant, these principles can be used tobpredict whepe
pro™Pts will be maximized. These economic principles along with Warren's
"business principles”, tha? is the utilization of budgets, comparative

analysis and cost accounting procédures, combine together to form the
) .
new FBM. The new FBM uses gconomic prihciples to explain the underlying
’ ’,.
relationships between inputs and products, and management tools such as

those mentioned above to explain the effect of these economic relaﬁion—

shipszon the profitability of the farm business. The field of FBM has also
i

dcquired the use of the computer in recent years, thus making it easier

to analyze various alternatives, .as well as recording and analyzing in-

9

creased amounts of data. Much of this new FBM has not been adapted for

use in FBM extension. This problem must be overcome if the new FBM is

to be truly-effective as a form of extension.

The 'Science' of Farm Business Maﬂagemcnt
{ i

Farm business management is considered by some authors to be both
a pdre and an applied science,_similar to eﬁgfﬁeering, medicine and
agronomy. Black et. al. state that it has the basic characteristics of

an applied sciénce; 1) it has its own principles that‘are.not inconsis-

tant with those of the basic sciences, and 2) it draws these basic prin-
P . Hd
v . N .
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ciples from more than one science.l W.Y. Yang in "Methods of Farm

Management Investigations'" states that:

Farm management is both a pure and an applied

I
science. It

is a pure science because it deals with the collection,
analysis and explanation of facts and the discovery of
principles; it is an applied science because the ascertain-.

ment and solution of farm problems are within

\ [

science.

Other writers suggest that FBM still has many

its scope.?

D.B. Williams in "Agriculturai Extension: Farm Extension Service in
Australia, Britain and the United Stateﬁ\ﬁf America" suggests that FBM
as 1t pertains to production economiés is la pure science whereas FBM

as it pertains to extension and solving problems .on farms is an applfed

]
of 'the characteris-

tico of an art. Black €t. al., sum this arguement as follows: ;

Primitive agriculture was all art.t It continued to be until
science had built a foundation for agricultural practice.

. The early books on agriculture consisted of nothing but a"

" set of rules as to how the land :should be tilled, and when
and how the crops should be planted, and the like. These
rules had little scientific basis. A surprising number of
them have since been proved to be scientifically correct,
but the reasons for them were not understood at the time.,.
Even today, however, many things in agriculture are. done
as they are because we learned to do them that waZ from
our predecessors and they seem to obtain results.

Many farmers still view farming and FBM in the above mentioned context.

 Co., 1947), pp. 14-15.

.‘. - . I 2

Therefore people working ing FBM and particularly FBM extension must be

N 1‘John D. Black, et. al., Farm Management (New York: Macmilla

W.Y. Yang, Methods of Farm Management‘Investigations for Improv-

ing Farm Productivity, rev. ed. (Rome: Food and Agriculture Organization

of the United Nations, 1965), p. 2.

3 D.B. Williams, Agricultural Extension: Farm

Extension Services

in Australia, Britain and the United States of America (Carlton: Melbourne

University Presg, 1968, pp. 157-178,
. =\ N .
j
l‘ !

X
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Black, ggj 1., Farm Management, pp. 13-14.
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aware of this attitude and be prepared to fit the scientific rules {into
I

the art of farming. While FBM appears to be both a science and an art,
-1t is obviously moving toward the scientific end of the spectrum as the

profession and its related body of theory developﬂ
Vo

The Developmént of Farm Management int
Farm Business Management

Managing a farm is becoming more complex every year. Farms 1
1 ' 4

traditionally consumed much of what they pProduced, as was the case on

many farms in Canada until relatively'recent times, Faﬁming was essen-
r' . LY A
N
- tially a way of life not a business. Canadian farms are‘beeoming fewer

in number and‘larger in size, thus adding to the amount of resources that
‘have to be managed by the individual farmer, Canadian farms are also incr
ing in inVestment levels and mechanization. These:statistics are presente
in Table 1 which illustrates that’today's farmer must be a better manager,

T
and that farming is becoming more of a business,

“

!

‘The change in farming from a way of life into a business is not
a uniform complete transformation on all farms, nor should it necessaril
be, However, it does represent g significant change and therefore require
a reorientatJon of thought when studyi:g how’ farmers should manage their
farms. D.B..Williams discusses three components of farm management that
have contributed to its evolution over the years. The first is ”technical
management" which involves decisions on the use of farm labour and
materials but does not include their economic component, The’secondiis
"financial management: which "includes the use of records budgeting,
access to credit, financing of buying and selling operations, taxation

C

and estate management.’ This is the traditional point of departure from'

technical problems of managément...". The third and final component 1is

eas—

d

y
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TABLE 1

SELECTED,CANADIAN}ACRICULTURAL STATISTICS, 1901 - 1971

s

Year 1901 1911 1921 1931 1941 1951 1961 1971
Number of “ o
Farms' 511073 682329 711090 728623 732832 623091 480903 366178

Average
Area per :
Farm 124 160 198 224 237 279 359 463 S

Average
Capital , . :
Value... . 3497 6202 9218 7202 5788 15200 27389 65736

Value . o ' 3 .
of Mach. ' . ‘
and Equip. 213 377 935 893 - 813 3103 5341 10677

Source: 1921-1971; Statistics Canada, Agriculture, 1971 Census of Canada.
cat. no. 96-701, vol. 4, part 1, Bullctin 4.1-1 (Ottswa: Queen's
Printers, 1973), pp. 2-1, 2-2. .

' 1901-1911; Dominien Bureau of Statistics, Agriculture, Ninth
Census of Canada 1951, vol. 6, part 1 (Ottawa: Queen's Printers,
1953), pp. 1-1, 1-2,

A~ L e

‘"ﬁhole—farm management' which "means the integration of all farm resources, -
invdlviﬂg choices.about the allocation of land, labour and capi;al betWEeﬁr
ialternative competing uses., Each individual aecision and 0peraﬁion is con-
sidered in relatidn to its effect on the farm performance as a whole and how
a change will affect the use of different farm résources."1 Williams goes

on to say that the agricultural economics profession adopted the‘whole—

farm approach and added economic theory as a m- -r part. Farm management

has therefore evolved from technical management . ~ one hand and:
financial mhnagement on the other into a wholc-far wroach using economic
.-——...’_..__

1

Williams,. Agricultural Extension: Farm Managev.:nt Ex -usion Ser-
vices..., pp. 157-158. '

é
#
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i
5 principles as weil as other tools.l This evolutioq has accompanied the
~ change of farming from a way of life 1oto largely a business. It natur-
ally follows that farm ﬁanagement should now more appropriately be called
FBM 1in order to properly assess what isfneeded\in the way of management
’ 1

of today's farms.

" A Brief History of Farm Business
Management Extension

A histoty of FBM extension would not be coﬁplcte without refefonce
to the Uh}ted States of America, fhe Land-Grant College system with its
cooperative Extension Service has been the world forerunner in agricul-
tural extension. The Land-Grant Colleges were estabilshed under the
ﬁorfill Act of 1862 and represented the first meaningful and successful
attempt to teach agticulture at the university Ievel. Formal extension
did not begin on a concerted basis until 1914 with the passing of the
Smith—iever Act. Thts established the Cooperative Extension Service
which is a cooperative organization ;evelOped and organized by the county,
state and federal governmcots aé well as the Land-Grant Colleges The

s
United States Department of Angculture established the office of Farm
Management in 1906, thus making farm management extension an inteéral

<part of the extension ge;;;ce from the beginning. At this time FBM exten-
sion was essentially made uq‘ff comparative analysis, cost accounting
studies and budgcting

The development of FBM extension in Canada has differed from that
of the U.S. Canada does not have a Land-Grant College system or a Coop-
erative Extension Service. Agricultural collcges and universities offer-

ing courses towards degrees 1n agriculture developed independently and

have never been formally responsible to agricultural extension. The 9

-

1 1biq.
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. [ 4 LRY
L] :
Canadian Constitution stipulates that extension education {s the respon-

8ibility of the provinces. Therefore the federal government, - that is

the Canada Department of Agriculture, has not been responsible for

' 4 . :
extension. The provinges established their own departments of agricul-

. U .
ture, as vehieles of extension education, upon entering corifederation.
» . X .

Formal extension was not startced until after the turn of the
century. Ontario and Quebec werce the first provinces to have agricul-

(>

Lurai professionals involved in extecnsion. These early "District Agri-
culturists" or "Agricultural Representatives" were generalists'qo?e}ing
the entire specfrum of agriculture. It soon became apparentlin eaéh
province that subject matter gpecialists were needed as agriculture
became more scicntjfic and specialized.’Farm business managément was no
exception and the first "Farm Management Specinlists” Qgre appointed in
Lhe-]ate 1930's, 40's and 50's.

Farm record keeping systems have constituted tﬁe majér_part of
FBM extensfizi Each province or ;region of Canqda has had {ts own farm
account book ranging from a simple cash accounting system to a detailed.
acc;ualqaccounting system. The province of Quebec among others, by the
late 1960's had cqmpute;ized farm record.kégping and group analysis systems
for their férmers. In 1968 Canfarm, a federal, provincial and university
program of éomputerized farm record keeéping became ;Ygilab]e to all
farmers in Canada. Now Canfarm is on‘its third versionbof record keeping,
the first two having had ‘uestionable success, as well as expandihg;intd
computerized farm planning péckage$ for‘use on farms. Farm business
manageﬁ;ﬁﬁ extension 1in CanadaAhas also experienced; 1) the formation

of farm management clubs, where farmers get together to discuss farm

management problems; 2) the formation of farm syndicates in which

S e s b RIS s s

3
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participating farmers hire a professional FBM consultant to assist them

with FBM problems; and 3) the.development of Consensus Research bata

(CRD)‘studiés-and similar forms of cost of produution data to be used

as benchmark fiéures. . ‘ -
There are several regional and national programs or organizatiuns

thar are influences on FBM’éxtension. The most influencial national pro-

gram atlpresent is Canfarmr All the provinces participate and use it as

a major part of.thcir FBM extension. Thé_Prairie Farm Rehabilitation

Act (PFRA) of the 1930';, was an early example of these programs

followed in-the 1960's by the Agricultural Rehabiiitation and Develop-'

ment Act (ARDA). Buth of these programs were primarily aimed at the

smaller 1ess developed farms The Small Farm Development Program (SFDP)

of the 1970's, a federal-provincial program, is also aimed at assisting

the smaller farmers, particularly from the management counselling viewpoint.

The CFMC formed in 1968 is another major influencer of FBM
4
extension in Canada. The CEMQ is made up of representatives from the

Canada D;partment of Agriculture, the Farm Credit Corporation (FCC), \
Statistics.Canada, the Canadian Fedcration of Agriculture, prd%incial
'departmenté of agriculture und universities.offéring~coursué FoWards
uegrees in agriculture. The CFMC has several responsibilities in FBM

among them:

.18 the 1dentification and assessment of problems arising
in the provision of governmental and institutional farm &
management services. These services include extension,
research, teaching, training and information. The committee

" also has the responsibi]lity for suggesting and analyzing
alternative solutions t; problems in any of these area.l

¥

. ) ‘ :
1 I.L. Corbridge and T.A. Petersen, '"Farm Business Management
Training Program,' Canadian Farm Economics II (April 1976), p. 27.

lmean

-3
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There are other organizations that influence FBM cxtension in Canada,
AN -
[ S .

but these are the main ones.
Increased communication, cooperation, and coordination between
Lhe provincial governments, the federal government and the universities
would enrich FBM extension in Canada. However, there has been littléu
cooperation between these organi;ations, except on an informal indivi-
dual basis. Federal employces generally do not get involved {in exten-
sion, although the Canfarm and SFDP progrnms In recent years have been
partial exceptiens. Universities are also not directly involved in
agriculture ektenéion, excepz‘on a special contract basis. The provin-

clal departments of agriculture have therefore been 1eft to do the job

with very little assistance.



- CHAPTER 1I

A REVIEW .OF RELATED LITERATURE
The purpose of this chapter 1s to review literature relevant to S

the skill needs and‘trafning programs for professionals working in the:
area of FBM counselling. The chapter is divided into several sections,
each dealing with one or more of the vital componentélof FBM skill
needs and training programs. The first section investigates training
needs percéived by agricgltural extension workers themselves, while the
\\ - gecond section deals with the more specific skill needs in FBM counsel-

ling. The third section covers the topic of actual training pfograms.at

universities, and the fourth ‘section covers inservice training at

government agencies. In the fifth and final section, the DACUM and CAP

apprdachcs to competency based occupational trainihg are described and

compared as to -their applicability in investigating training needs.

Perceived Training Needs of Agricultural Extension Workers

s

Considerable material has been written on the perceived train-
iné needs of aéricultural extension workers. it is not the ‘purpose here
to prpvide a comprehensi§e review, but>to make conclusions from a repre-
sgntative sample of the literature.

"Agficultural Extension Training Needs in Alberta" by L.W.
Rasmusson and "Training Needs Felt by County Aén‘?ultural Agents in

Quebec" by A. Bouchard both discovered that agricultural; extension workers

1 DACUM and CAP are two types of competency based occupational
~ training systems ‘Essentially they entail breaking the occupation in
question down into the individual skills needed to perform that occu-
pation. Training materials are then prepared for those individual skills.

14
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wanted more trainiﬁg in extension and education principles and tech-
niques and less in subject matter areas. The Bouchard study refinéd the
categories furtWer and found that, "progtam planhing, psychological and
educational principles, and performance of educational activities" were
wanted the most and in that order.1 Rasmusson discovered that the two
individual items in which training was wanted the most were, "agricul-
tural economics and farm managemeht and the management process.'” It

' appears that principles of exténsion education and FBM exte: ‘on are

perceived to be important training needs by agri a extenstion workers.

Skill Needs in Farm ﬁusiness Management Extension

Farm busi;ess managemdnt extension is becoming an increasingly
important part oT™agricultural extgnsionﬂ Several authors describing
the future of agricultural extensién stress this fact. The Orgéﬁization
for Economic Co-operation and Development (OECD) publication, "Advisory
Work in Farm Management" sfates that the two main purposes for farm
management advice are; 1) "to teach farmers to consider and manage
the farms as a business," and é) "to orientate agricultural advisory
'_act:vaities".3 The Rublicgpiﬁn é}so lists the qﬁalities needed in a farm
management advisory workér. These qualities are;ol) "competence" in

economics and the complex techniques of farmh management as well as program

-

1 Andre Bouchard, "Training Needs Felt by County Agricultural
Agents in Quebec," Proceedings of the Canadian Society of Rural Extension
Ninth Annual Meeting and Convention (n.p:, December, 1968), p.36.

‘ 2 L.W. Rasmﬁsson,."Agricultural Extension Training Needs in Alberta"
(A Summary of Master's Thesis, Colorado State University, 1960), p.3. '

3 Advisory Work in Farm Management, Documentation in Agriculture
and Food No. 77 (Paris; Organization for Economic Co-operation and
Development, 1966), p.40. ’
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planning; 2) "ability to win the farmer's confidence; 1) "discretion
and tact™; 4) "teaching ability": 5) "a seuse of responsibility'; 6)
"tegm gpirit’)inorder to work with other extension personnel; 7) "author-
' n : N : v : " "

1ty™, Ih drawing up FBM advisory programs; 8) organizing ability

1 AT
, for the heavey

for a wide varigty of tfﬁks; and 9) "physiéé] fitness
Qorklond.] The abave "qualities" do not delincate specific skills
necded, however they do indigutc the scopo.of the jéb of the FBM exten-
sion worker,

Three studies that deal with roles, skills, and/gr training
needs of persons working in FBM extension follow bolow..(lt shéuld bg
emphasized  that  FBM counselling and FBM extension are considered
synonomous terms in this study bo;ausc the skills needed in the two
are ressentially the same)., The first and second of these studiecs are
sihilnr tg parts of the brcscnt study because they investigate how J
much time FBM extension specialists spend on the various aspects of

) . \ : H
FBM extension, that is, their skill needs. The second study -as well as

the third investigate training needs of those involved in FBM extension.
L

The Role of the Farm Business Management Consultant

R.F. Heard, a regional farm manégement extension specialist -
for the Ontario Ministry of Agriculture and Food (OMAF), related in a

papcr entitled, "The Role of the Farm Business Management Consultant',

how he sees Kis role. He states that the majority of his farm consul-

- ~

Ibid., pp. 107-108.

2 FBM Constltant is the OMAF titie for a professional who works
with farmers and othier OMAF staff in aspects of FBM. Essentially this
professional uses- many of the skills that are a part of FBM exten51on
and outlined in the DAQUM chart for FBM counselling, -

Axs ]
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tations for.a\fbuf year period in the mid 1960's dealt with, credit,
finance, 163uranco and moncy management, business agreements, estate
planning,~ and partnerships - Incorporations respectively. The nature
of the consultations then ranged in decreasing fpcquency as follows;

"budgeting and farm planning including land acquisition'", "cconomlcs
~ - )

of machinéry, buildings, crops, livestock, etc.", "farm records and

”miseellancous”.] Heard's

aﬁaiysis“, "outlook trends, etc.", and
rating of the frequency of the types of consultations is definately

inflyenccd by ‘the administrative organization of the OMAF and does not
qcbossarily reflect the truc‘piature of skills needed in FBM caunsel—

‘ling. Heard reinforces this by stating that the members of the county

s£aff do most of the consultations and that this’ "screening' precess
may have taien away many of the farmers' queries in various areas.

The following study attempts to avoid this screening process and asks
' \

FBM extension specialists to specify with what programs they are involved.

/
pd
ES

\\‘ Survey on the¢ Present Status and Future Progfams and
’ Needs of Farm Management Extension in Canada?’

This study was concerncd with determining the aumber of man

—t

equivalce- . .. professional and technical devoted to farm management

extens ©ofeve o nment, agribusimess, consultants, and universities

1 R.F. Heard, "The Role of the Farm Business Management Consul-
tant,'” in Proceedings of the Canadian Society of Rural Extension Ninth
Annual Meeting and Convention (n.p., Dececmber, 1968), p. 81.

: 2 Ibid.,

Farm Management Extension Sub-Committee of the Canadian Farm
Management Committee, '"Survey on Present Status and Future Programs and
Needs," n.p., 1970 (Typewritten). '
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It alsovinvcstigated'ﬁhe pvrcentage of time spent on-each of thé ~
following; account bopks, Qudgeting, linea; programming, éredit and
farm finance, farm business arrangements, estate planning, and farm
management principles. Finaliy, ébe study askcd respondents for their
comments on; future programs they would like to see cstabllshed needed
staf;ltralnlng, and nationally and regionally developed projects that
~might be of nsslstuncc.l It began by definihg farm management extension
as; "work directly related to assistjng farnﬁrs in making management

-

decisions".2 The above definition coincides closely with the definition
of FBM counselling used in this study.3

There are several results of this study that are imbortant—to the
present study. First, it found that the majority of professional man
equivalents working in farm management extension were employed by the
various government departments and dgencies (229 of 244).4—This is a
significant factor since the present ;tudy wili only survey government
,departments and agenciés.s Secondly, the study asked respondents to
indicate what they spent their time on and found,(in order of import-
ance, account books,'credlt and farm finance, budge;ing, and farm bqsi_
ness arrangements were tt. cirgest time users.6 Thirdly, the study dis-
cévered that respondents wanted to see future changes such as; a manage-

L 1bid., p. 4.

2 Ibid., p.1.

3 See definition on pp. 3-4 and in Appendix C. o

. Farm Management Extension Sub-Committee, "Susey on Present
Status...," p. 2. '

> To be explained in Chapter I11.

Farm ManagemEnt Extension Sub-Committee, "Survey on Present
Status..." p. 2, '
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ment education program built around Canfarm or a similar accounting
aed analysis system when it is pérfected; upgrading inservice training
courses for technical and professional staff; a shift from the emphasis
on accounting and analysis to budgeting; greatly expanded inservice
training; more uge of trained technicians to perform routine accounting
and ana]ys}s tasks; expansion of teaching‘aids; more training in the ,
handling of risk and uncertainty and market outlook; a graduate program
in farm management extension suitable for prefessional farm management
staff; and datienal and/dr regional types of programs euch es regional
summer sehools, in farm management-and exteﬁsien me thods for profeésionnl
farm management sraff; In summary, the fesponses in this study illustrated
. a-
the felt need for further t;aining in ;hM and extension by those who are

working in the area.

Report on Farm Business Managcment Counselling

The report on FBM counselling has also influenced Lhe presemnt
cstudy. It surveyed FBM specialists and askcd them in wha; skills they
were competent, and what uses they would have for training materials
based on‘these skills, The study also considered ''the steps involved
and the resources required.in further developing a coordinatedlfarm

management training program.”2 Use was made of the DACUM ichart for FBM

counselling as a basis to ask repondents about their training needs.

1 I.L. Corbridge, "Farm Business Management Counselling", Report
to the Extension-Education Sub-Committee 0f the Canadlan Farm Management
Committee, n.p.; 1975. (Mlmeographed)

2 Correspondence, I.L. Corbridge to P. Wright, 10 February 1975.

3 The DACUM Chart for FBM Counselling can be seen in Appendix A.
The DACUM process will be explained later in this chapter.
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The DACUQ Chart for FBM dounsélling presents all the skills
needed in all aspecfs of FBM counselling excluding administrative skills,
that is, those réquired to run an office. The chart includes eleven gen-
eral "Competency Arcas" which in turn are subdivided into anywhere from
ten to eighteen individual‘skills that are needed in that Jrea;l The
Chart is a éroduct of the DACUM approach to curgiculum deveiopﬁent. It
was producgd at.ﬁolland College,rP.E.I. iq‘August 1974 by ghe dert Com-
Tittee of the Extens%on—Education Sub—Committee of the Canédiéﬁﬁ Fafm
Management Committee.

’The fespoﬁses of the report on FBM counselling are summarized
in Table 2,

TABLE 2

\ . .
RESPONSES TO THE REPORT ON FARM BUSINESS MANAGEMENT COUNSELLING

Cbmpetency Area . Summary of Responses

A. (Communicate,'Counsel, "1t 1is likely that there are unconscious incom-
and Interview)............ petencies in this section that have not sur-~
~ faced. As reported, however, there is interest
only in (1) creating a receptive atmosphere,
(2) establishing rapport with clients, and
(3) identifying needs etc. of clients.

1 See Appendix A.

: 2 The Chart Committee consisted of: .

Phil Wrighe, University of Guelph; T.A. (ALf) Petersen, University of Alberta;
John Hickie,Saskatchewan Department of Agriculture; Bruce McCorquodale,
Ontario Ministry of Agriculture and Food; R.H. (Bob) Simmerman, Leadership
and Training Specialist, Alberta; Alexander (Sandy) Lauder, Regional Farm
Economist, Alberta; Rollie Hayman, Farm Management Specialist, Nova Scotia;
Adrien Van Ekris, Representative Farmer, Ontario; Fred Mooney, Canfarm,
Quelph; Lawrence E. Coffin, Discussion Ledder, Holland College, P.q.l.;

Ivan L. Corbridge, Coordinator, Farm Management Training Programs, S.F.D.P.,
Ottawa. i )
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. Competency Area

_Summary of Responses

.B. (Flan, Implement and
 Evaluate Farm Management
Training and Extcnsion
Programs)........ .o.....

Although there is considerable need for help

thore is little call for it.
'

C. (Assist 1In Lstablishing

Maintaining and Utili?ing
Farm Records)........ vees

All groups are interested, particularly in
those skills relating to financlial records
and their uses. i

-

D. (Obtain and Manage <
Physical Resources.......

This 1s an area of both need and likely use.

E. (Advise’on Financial
Mangement)......... e

This is also an area of need ‘and likely use.

F. (Develop and Evaluate
Alternative Farm p
Business Plans).........

This, too, should be included in training

plans.

)

G. (Advise on Managcment
Implications of Laws and
Legislation Affecting

Farmers).......oeeeuue..

There is wide spread interest for personal
study but almost no expectation of using in
training others. ’

H. (Advise on Market-
ing Strategy)...........

) ]
It can be concludec¢ that there is consider-

able interest for personal improvement in

this subject area but not. for use in training
Particular interest was manifest for

others.
market trends and outlook and for a better
understanding of the futures market.

I. (Advise on Estate
Planning and Business
Arrangements).,

This section had a consensus of interest

both for personal improvement and 'in working

with others.

J. (Inform and Advise
on Concepts of Personnel
Management).,

----------

This was conceived by most as pertaining to
managing office personnel.

area, there was little interest shown. As
intended by the chart committee, however,

the concern was with a business firm large
enough to have employees contributing signi-

ficant input into the success or failure of
the farm business. The responses
do not reflect the intent of the

committee for this skill section.

chart

Since most respon-
dents had but little responsibility in this

-shown likely
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TABLE 2 (con't)

Competency Arca ‘ Summary of Responses
K. (Inform and Advise The skills in this section are scattered
on Busincss Management * throughout the preliminary outline, They

Concepts and Processes. .. were explicitly set forth in this final out-
line. Only the skill chart ‘commi ttee had
opportunity to respond to thé final outline;
all of them included these skills in their
selectad 1ist for preparation.

1

Source: T.L. Cerbridge, "Farm Business Management.Counselling,h Report -
to the Extension-Education Sub-Committee of the Canadian Farm i
Management Committee, n.p., 1975, (Mimecographed). pp. 19-20.

I3

Farm Business Management Training Program
at _the University Level ‘

Considerable material has been writtzn on agyiculturai education
at the unfversify level. The material referred to in this secLipn is only
a representative sample of}this ligerature. Agricultural edugntioQ? apri-
cul tural cconomics'.education; FBM eqUéation ;nd agricultural cx&cn;ion
education are examined briefly.in the following paragraphs. The cmphasis

is on what should in included in the various curricula.,

Agriéultural Education
TQe literature reviewed generally conciudes that the first uni-
versity degree ip agriculture should include the basic underlying princi-
plés_of all the.séjgnces contributing to agriculture. This shoﬁld provide
the studeng with:the ability to aﬁproach problems in a comprehensive and ¢
integrated maﬁner. J.A.F. Rook in his article "Higher Edﬁca£ion in Ag-

riculture" states that technical - vocational training has no place in a
: !

university because; first, it is not the nature or function of the univer-
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sity to do so and scecondly, the information load is too comprehensive
, 1 ' '
foria person’to learn. Rook further recommends that post-graduate
courses should inclpdc teaching in the technical skills required for
. , 2 "
various professional occupations.” R.N. Farquahar in Agriculrural
. . ‘ . 3 :
Education in Australia" concurs with the same recommendationi® This post-
o ,
graduate training could he intcrprctvd as cither Inscrvice training with-
In the employing organizations or unltversity graduate training. In sum-

mation, technical skills should mnot be taught at the university under-

- 3 N
graduate ]ev?l,-otﬁer than to the awareness stage

Agricultural Economics Educat fon
f
The -overall conclusion of the literature reviewed on agricul tural

cconomics education is similar to that of general agricultural education.

W.H. Nicholls in his article "Hlgher Education and Agricultural Economics:

A Critical Appraisal" supgests that the agricultural colleges and univer-

sitids in the United States at the time, over cuiphasized the practical

and applied technical knowledge and under emphasized the more liberal
4 . -

approach to education.’ He goes on to say that agriculture students,

both freshmen and sendiors, rated very low compared to other university

1 J.A.F. Rook, "Higher Education in Agriculture,"'Arrrculturn]

Progress 48 (1973):

Ibid., p. 90,
3 !
R.N. Farquahar, griru]turl] Education in Australia, with a.
Foreward by W.C. Radford (Hawthiorn: Australian Counsel of Educational
Rescarch, 1966), p. 158. N

4 William H, Nighol]s, "Higher Education. and Agricu]tura] Economics:
A Critical Appraisal," Journal of Farm Economics 42 (December 1960): 975,

RS



students in tests done to rate their general know]udgc.] In order to
remedy this sftuation Nicholls éuggcsLs Lhﬁt agricu]turai universities
and agrlcu]&urn] cconomfces. departments in particular, go the fo]lowlng;
1) reduce thc number of speclalized courség and Increase the concunt;ﬂ—
tlon on principles and thcory; for cxamplv‘?pe basic course in agricul-
tural marketing instead of a whole group of commodity oricnrod courses
in Tivestock nﬁrkoLing, milk marketing, prain marketing, cte,; 2) enable

agricultural cconomics mijors. to clect winors in other non agriculture

subjects, for example a farm management major may be assisted more upon

gradvation If his minor is 1in sociology or psychology; and 3) the”
cirriculum should lcave 30 - 407 of the course load open to c]cc(iVoS.

J. Sjo et' al. in an article entitled "Undergraduate Program Re-

vision at Kansas State Univeristy" discuss whatja cirriculum In agricul-:

tural economics should accomplish:
|

1) Provide the basis .for a general educational bxperience that
encourages the student: . : » !

a) To develop an understanding and an appreciation of his
environment through study of the scienceg--— physical,
biological, behavioral - and the humanjitirs,

b) To develop an understanding of how values and valuc
systems develep and change.

¢) To develop u“désire'toi, and skills to, pursue indivi-
dual independent study. - . o

d) To develop analytical skills through study of mathematics,
logic, and rescarch methods., ; ,

e) To develop communication skills by studying .and practicing
writigg and sﬁcnking.

+ 2) Provide the basis for professional training that encourages
the student:
a) To develop a desire and ambition to execel in his profession
and to understand the fequirements and rewards expected
in the profession. '

L 1pid., p. 972,

? Ibid., pp. 978-979.



b) To develop competence as an agricultural economist able
to ident{fy economic problems, to analyze relevant infor-
mation, and to propose solutions for cconomic and social
problems, ! .

c) To develop analytical skills that will be useful for a
professional lifetime. (Each student must be provided
with a basis for his top professional performance two

° or three decaces after graduation. )]

T.W. Manning in his article, "Graduate Fducation in Agricultural
Economics' goces into further detall about what the undcrgraduatc,
Master's, and Ph.D. brogramsﬂshou]d include. He echoes Nicholls concern

about too much speclalization In the undergraduate and Master's programs.

The Manning article then describes what should be the des{;nblc under-

graduate, Master's, and Ph.D. curricula:

The undergradiate training should include substantfal
preparation In general cconomics, apricultural economics,
other social sciences, mathematics, statistics, humanities,
biological scicnces, and agricultural scicnces. .. .
The Master's program should not be overly specialized,
but it should develop the students understanding of
economic theory, his special ficld, supporting ‘subjecte,
and analytical tools... o

The student should be expected to achieve a high level of
competence in at least four and perferably five flelds,
including the special ficld, a supporting f{lcld, miacro-
economics, microcconomics, and analytical tools...3

A1l of the above authors agree that the basic theory and princi-

ples of agricultural cconomics should be covered at the university level.,

lhé practical appllcation of these principles would then have to be taught

elther by the employing organization or in post—graduﬁfc courses special-

P

. 1 John Sjo, Frank Orazen, and Arlo Biere, "Undergraduate Program
Revision at Kansas State University,” American Journal of Agricultural
Economics 55 (November 1973): 606-607. ) :

Travis W. Manngng, "Graduate Education in Agricultural Economics,"

Canadian Journal of Agricultural Economics 14 (July 1966): 12-14.

3 Ibid.

ﬁ.l T - A
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izing in spécific afg;s.

v
Farm Business Manﬁgement Education '

The case of FBM educatlon is slightly diffcrent from the previous
two cat&gories. Farm business management céﬁsléts of principles and con-
cepts as.WCll as important and basic tools and techniques that have to
be taught in order to fuily compfehcnd the subject. The literature sdg—v
gests that the usc of these togﬁs and techhiques,in making déciéions,
not their fabrication, should be emphasized at the university level. Thap
is to say, the awareness and pringiple levels of these t&ols and tcéhniques
should be taught. Graduates from FBM coufScs should thcrcforc‘bé able to
agrtack FBM problgﬁs in a comprehensive and integratud manner.

M. Boeh]jé'ot.a]. in their article, "An Approach to Farm Manage-
menf Lducation' state ghc objcbtivg of FIM e&ucution is to tcach, ''the
ﬁtudcnt to Integrate conéepts and Information from th. bio{ogicai,
physica],.and,social sclences in éaking declslions and to apply docisfén

making procedures to the problem of organizing and operatimg a farm busi-

ncss".l They discuss three computerized too]s;—a management ga%&, a bud-
get gencrator, and:L.P.-Farm (a lincar prdgramming médc]). These tools
can be used to emphasize business ﬁanagement cdncepts and how they apply
‘to FBM. 1t is imporcént to note that Boehlje et.al. do not advocate the
teaching of how these tools are méde, but how they can be.used to teach

principles.:

H.T.M. Colwell-in his article entitled, "Business Games and the

_ : , )
Teaching of Farm Management in Great Britain' states that FBM education

1 Michael Boehlje, Vernon Eidman, an 11 Walker, "An Approach
to Farm Management Education," American Journal of Agricultura] Lconondgs
55 (May 1973): 192. L

-
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should 1nclude, "the development of an analytical,critical and creative

\
attitude of mind suitable for the process of management..." and "the

understanding of theéry and application of relevant farm management

n 1

techniques.. He further adds that farm management course content

should be influenced by the, "age, ability, experience, job potential,

and previous farm management knowledge of the studcuts".z Both Boehlje

, ‘ ‘ .
et.al. and Colwell emphasize decision making and the use of basic manage--

ment principles, tools, and techniques as important aSpécts of FBM

education.

FA

Agricultural Extension Education
Authors writing on agricultural extension education at the uni-

versity level have come to the same conclusions as those writing on

agricultdral, agricultural ccohomics, land FBM education. Their views are
. ~ ) . BV )

condensed in a paper by C.M. Williams: entitled, "A Curriculum for Animal
Extension Spoéialjsts". Initially Williams states that all agrologists

no matter what their specialty will oﬁe.day be_iﬁvolved in extension.
. : : N .

Their curriculum should therefore be made up of the following points;

v o ‘ -~ :

"1) "a thorough grounding in the natural sclences (physical and biolo-

-

gilcal)"; 2) "undergraddaﬁes being trained for responsibilites iq/éﬁten-

sion require study of group organizatibn, administration, and educational -

EY

pHilosophy:.." but not to the detriment of the naturqi sclences; 3)

' ~ . -~ ’ ‘ .
"sufficient exposure,to the humanitites is required for the agricultural

-

: 1 H.T.M. Cblwell, "Business Gamgs and the chching of Fafm Manage~
ment in Great Britain," Agricultural Progress 48 (19?3):-135—136.

2 Ibid.
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graduate to ensurc that he is in fact an 1ntell¢ccual man and capable

of communicating effectively"; 4) "specialization at the undergraduate

level must be held iﬂ check to allow for sufficient breadth and flexi-

bility in the curriculum".1 Williams furtheristatés that specialization

and therefore the more appligd courses, even in extension, should occur

either in inservice or post-graduate training programs. Although there

is g great deal to be'gainea‘from appligd courses at the undergraduate

level, the information required ié too iﬁtense for éxporson to learn,

as well as the underlying principlés.2 ' a ’

G.R. Purnell in his 1966 paper entitled, "Extehsion Econonics--
; - 24

The Next Ten Years" states:

The day is here when extension cconomists should all have
master's of science degrees. and withima very few years

a doctorate will be sought as a means of qualifying to
’effectivcly deal with agricultural problems of an economic

nature.3 . .

In essence he J;ys that extension economists will need po!%-graduare

~

training as well as their first university degrees. Purnell interpreté
this post-graduate training (to be further uﬁiversity education and his

statement will probably apply to gencral agricultural extension workers

E)

in the years to_come.4

.
N |

i

e : . S ' .
1 C.M. Williams, "A Curriculum for Animal Extension Specialists,"

in‘Proceedings of the Canadian Society of Rural Fxtension Seventh Annual
Meeting and Convention. Theme: Meeting the Needs of the Rural Community
~(n.p., March,=1967), p.- 55.

2 Ibid. ' - o

: 3 G.R: Purnell, "Extension Economics--The?Next Ten Years," in
Proceedings of the Canadian Society of Rural Extension Seventh Annual _
Meeting and Convention. Theme: Meeting the .Needs of the Rural Community
(n.p., March, 1967), p. 62. - '

4 There is nothing séopping a fair percentage of this- post-graduate
education coming in the form of inservice training by the employing orga-
nizations, . . o



Farm Bu: ness Mnnngemonr‘Tnsorvicq_Trainlgﬁ
) at Government Agencies

All of the authors cited in the section on university level FBM
¢ . ) ‘
training concluded that the basic theory and principles should be covered

v » _
in the university undergraduate program and that the practieal application

of these principles or furthcf specialization ihriho theory should appear

in post-graduate courses. These post-graduat e courses, as stated above, can
be cither university or inservice training c&ursos. It appears -to be logféa]
that in most cases gévernment agencies would be more interested in teaching

the practical apb]icution of principles rather than further specialization

in theory.

There are many ways to organize FBM inscrvice training programs. They

could be forms of individualized study and learning with no formal courses,

)

or two to ten day workshops on specific subjects, or from six to twelve

month long apprenticeship type on the job training programs. In . fact all the

government agencies visited practiced one or more of these organizational
forms in their FBM inservice: training programs. However, there are .other forms
of FBM inscrvice training programs that can be cffective. The OECD publicar-

ion on farm management advisory work cited earlicr explains what the contri-

buting experts felt should be the format of the ideal FBM inservice training

course. - E ,
.« .Courses providing an introduction to farm management, should
extend over three consecutive months and that the curricula
should be based on the principles of economics and cover the ,
possible applications of the various methods of farm management .
advice together with a great deal of practical work. -

A relatively new technique of inservice training is the use of competency-

based occupation taraining system of which DACUM and CA? are examnples and

will be exﬁiained in the next section. The material from these systems can
EN

-

: ‘ y . "
be used as a resource in any one of the above mentioned forms of organization.

- .

1’Advisorgy Work in Farm Management, OECD No, 77, pp. 120-121.
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DA and CAP - Two Systems of Developing
g Materials Based on Kill Needs
DACUM (Develop a Curriculum) ar.i €7 (Competency Analvsis Pro-
file System) are two separate competency sed Tearning systems used

in the development of curricula for training prograp:s.

7

The DACUM Apprn;u:h]

”

7 .
The DACUM approach is a combination of curriculum development

and an evaluation process for occupational training pyograms.
. . . A\t ’

DACUM can.be defined as a sinpgle-sheet profile that serves
as both a curriculum plan and an evaluation instrument for
occupational programs... It is graphic in naturds, ‘present -
ing definitions of the skills of an entire occupation on
this single sheet of paper... It is an analysis of the
occupation rather than a curriculum evolving from an
emalysf.%. The occupation s subdivided into general arcas
of competdnce. kach is then analvsed to identify cach skill
it .contains. The result is independent specification of
each of the skills (behavior) L}mt collectively enable an
individual to perform competently in the occupation. These
skills are defined quite simply and are structured indepen-
dently in small blocks on the chart. Fach can serve as an ,
independent goal for learning achicvement.

The first step in the DACUM system is to assemble "a committeo

of resource persons ¢xpert in a given occupation" for the purpose of con-
~ . :

structing the DACUM chart. The committee should consist of eight to
twelve people skilled -in the occupation® and meet from two to four days.

Once the DACUM committee Is formed, the co-ordinator, who i§ an
expert in ogcupational training and not the occupation being studied,
introduces the -committee members to the DACUM process. The co-ordinator's

job is to guide the committee through the DACUM process. One of the first

functions of the co-ordinator is to familiarize committee members with

1 R.E. Adams, DACUM Avproach 1o Curriculum, Learning, and Eval-
uation in Occupaticnal Traininsy (Ottave: Cunada Newstart Program, 1973).
p. 24-28.
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the rating scale that will be used on the skills once the DACUM chart
is formed. The rating scale rates the performance (behatior) nceded by
an individual when actually doing the skills and ranges all the way

from unsnfﬁsfaclory performance (0) to cxccbtionnl performince and abi- .

lity to lcad others in the gask (6). 1t should be noted here that there

i{s no mention of rating the acquisition of underlying principles that
enable the individual to physically carry out the skill.

The first job of the committee is to define the "General Arcas

in thbqnccupation. The competency areas are of three

A

-

r

2) these divisons of skill used ds part of one or more of the
obvious divisions of skill in 1) above
3) convenience groupings or subdivisions of obvious divi;ions
of skill.

The next task of the committee is "to identify, isolate, and
define -indigidual skills (behaviorsi for cach General Area of Competence',
Thcsé aré?desrjnhd“to bccomcriéarning units in the proposed training

& o .
program, 1t is importaht to note that these skills are taken to mean be-

haviors, that is, something ghe individual must physically do. In fact,

"In oral definition each is prefaced by 'The individual must be able
L .

‘to...'"". This is an imiportant ﬁﬁgeﬁ of DACUM to remember when comparing

it with the CAP system.

Once the individual skills huve been defined, the next task is
to structure them into the desired lenfning'sequcncc within each compet-
ency arca. This is to be done from the point of view oflan individual

[

learning to acquire those skills in a work setting. After the desired
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learning sequence {s set up for each competency area the same process
is followed through for all skills on the DACUM chart. Thus the qlmd
produqt, the chart, will allow the trainéo t we from left to right
on ;t, acquiring the more elementry skills first.

']'hé DACUM p;‘uc('ss'is not finished with the completion of the
DACUM chart. A traiﬁing module must be prcpnr&d for ecach of thc.indiVi~
dual skills. The material in these modules should allow the traince to
acquire compctenc§ in- performing the skfll through rcadihg, doing the
exercises withjin, and by instruction in some cases. Fach training module
is usually prepared by one or more experts Wifhin the Qgcupution. One
person will seldom write more than one module.

The occupation of FBM counsclling in Canada has been annlyrcd
through the DACUM process on the initiative of the CFMC., A maip objective

4

of the CFMC was to share knowledge and materials from across Canada.

At present the training modules are being prepared on a numher of the

skills on the DACUM chart for FBM counselling wﬁich can be scen in
Appendix A, , : ‘ ,
| The CAP System:

‘The CAP system begins by making four assump£ions. The first
assumption is that the practitiunef within the occupation being anaiyzcd
is the best person to assist with the analysis process because he uScs.
the knﬁhlcdge; judgement and skills quuircd»by the occupation daily.
The second assumption is ;Ha% priority levels bctwedﬁ competency state-

ments (individual skills in th: DACUM approach) can be established by’

letting a larger group within the occupation validate the entire compe-

1 D. Manuel and A. Deane, "CAP ‘A Flexible Training System,"
Canadian Vocational Journal 12, No. 1 (April 1976): 19-22.

'
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tency profile once it has beeh formed. The third lassumption is:thaf
no one person knows thoroughly the theoretical and practical aspects
of an occupation. 1t is for this reason that "the CAP system uscs a
team approach to the preparation of ledrning materials'. The final
assuﬁptioh of the CAP system is that it is necessary "to specify
minimum criterion levels for each competency”; hence CAP is "competency-
based".

There arce five distiAct phases in the CAH‘systom. The' first
phase is ghe devélopnnﬁt of thevgasic Compérency Analyslis Profile.
Eight to twelve practitioners of thg occupation representing a cross-
section get together' for a ”modifica brain—sforming" session in which
the participants bﬂild the Compotoncy Analysis Proflile. They start ~ith
the major competency CQngoriéS (General Atea§ of Competence in the
DACUM approach) and work- their wéy doﬁn to ;he competency staton nts.,

The second phase of the CAP systom is the "validation" of the R

. . i
basic CAP document completed in phase one. The two main reasons for vali-

dation are; 1) to déterminé pgiorities between competency blocks (skill
boxes in the DACUM approach), and 2) to determine :Qgional or special-
izétion differences., A larger cross-section from the occupation is
asked to examine the basic CAP documept ana rate the relative importance,
accordiug\to a predetermined scale, of each competency statemént to them
when fulfilling the £ecds of the occupation. This.validation process
allows for valiﬂated CAP documents to be reproduced by different regional
or occupatibhal specializatibns within the larger occupation.

The preparation of_complete and sequenced performance objectives
is the third phase of the CAP proceés. A group '"of two or three educational

experts (with competence in preparing objectives), two or three content

v
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experts and two or three of the briginal profile participants" is
formed to determine the "terminal objectives" for cach competency block.
I 9 ' ‘

The performance objectives are developed using the three domains of

vlearning as ulbnsisf Each domain is divided into four levels which assit

the group in coming up with comnlotc and concise objeprtives. The domalns
- » A |

of learning and their corresponding performance levels are as follows:

Cognitive (knowledge) Domain- 1. knowledge, 2. comprchension,
3. application, 4. analysis, synthesis, and evaluation.

Affective (judgemental) Domain- 1. receiving (examining now ideas),
‘ 2. responding (rcact to &w ideas), 3. form a value,
A practice a value. ‘
‘ ‘ ’ j
Psychomotor (physical skill) Domain- 1. identify (task to be per-
formed), 2. prepare (to perform task), 3. tmitate (watch
~and do from others), 4. perform. '
Tpe’development of learning modules 1is the fourth phase of the
CAP system. Some of the objectives of the different competency blocks
may be very similar “and may warrant combining one or more .competency
blocks. Alternatively it may be warranted to divide some of the compet-
. I L o
encies into one or more modules. These modules then increase learning
efficiency.

. The final phase of the CAP system is.the development of learning
: i
sites and resources. "The same grouﬁ assembled for the purpose of writ-
ing objectives would be'éhe.best team £o develop all the learning materials
for one modularized CAP document.'" The 1earni@g material can includepthe‘

whole range of instructional media but must relate to the learning speci-

'fied by the objectives and no additional material should be. included.
' 1

A Comparison of DACUM and cAl
It can be seen from the above descriptions that there is a major

similarity and a few major differences between the DACUM and CAP systems.
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Essentially, CAP is a further refinement of the DACUM apppoach. The

largest simiinrity between the two systems Is that they both require
' !
the building of a chart outlining the skills and competencies needed in

the occupation under study. The valfdation process in phdse two of the
CAP system {s a major diffcrdnce. Tt would appear to be a better system

- 1f the orlginal skill or competency chart 'is validated by a larger cross-
. & .
section from the occdpation. In fact, it could be argued that this {s

exactly what the present study 1s doing for the DACUM chart for FBM

counsclling,

Perhaps, the most important difference betwecn the two systems,

and the onc that affocts‘professionni ocpupatiohs like FBM counselling

the most, is the preparation of oﬁjoctives. The DACUM approuach relies”
on the chart committee to come up with performance objectives geared to
the behavioral performances of the traince, which is fince for technical

4
. r . , .
occupations but is lacking when deallng with professional occupations

that have underlying principles for most skills. The CAP system of using
the three domalns of learning, each with four levels of performance,
fits'a professional occupation better. For example, most of the skills

in the DACUM chart for FBM counselling require tha% the traince have com-

'

petence in the cognitive and affective domains as well as the psychomotor )

domain. -
l

A final hif(erence between‘thc two systems is the development of
1carning modules. The CAP system appears to have an advantage in includ-
ing phase four in the process. ThiS‘phaSU will -increase lehrniné efficiency,
but is lacking. in the DACUM process. However ﬁhe DAGUM approach may be
at An advantaéc when it comes ‘to preparing ﬁatorials fér the modules.
It Qould appear more advantageous to allow other experts in particular

1 ]
' i
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’

o

arcas of the occupation to write the training modules provided the ®

‘

chart ¢ommittec has some Input into their coordination. The CAP 'system

of requiring that the group who assembled the performance objectives also

write the tralning matcerial appears rather unrealistlic. The quantfity of

work involved In preparing fhe few modules complctcd for the - FBM coun-

selling project {mplies the group of ten or twelve would have to devote
scveral years to onc projcét for one occupation. Assuming that these are
experts, they would likely have jobs and other commitments to fulfil11.°

It can thercfore be concluded that a <combination of DACUM and CAP may
: . ' : [
be the best system to employ when developing a tralning approach to a
! /

I
professional occupation like FBM counselling.

N



CHAPTER 111 | : !

STUDY DIISIGN AND DATA COLLECTION

The objective of the study as sLatod.inSChnptcr I Is twofold,
and warrants repeating here: I
1) to analvze and describe the ddequacy of _univcrsit.y undergraduate
and graduate training nn(L.‘nchrnmcnt inservice training for
profcsnioﬁuls worlking in the nruﬁ of FBM counselling in‘Cunudu
and rc; make recommendatigns for improvements,
2) to discover what ukt]ls'arc needed and used by professlionals ;
. wprking in the arca of FBM»counso]llng.in Canada.
Tir]s chn‘ptvr ‘describes llylul dL‘Si}‘,l‘l of the study u.nd methad of data collec-
tion. Included are reasons whvahv specific umiversities and collegpey
were chosen f'm“ invc;st feation; why .thv study was limlted to ’p,uvurnmvnt
inservice lruiningpro;:rums and pprsonm-]; and why f;«x'm'cr(~(i.iL advisors
and general qg,i‘icﬁ]turd] extenslon ‘wm'kvr‘s were inclﬁdc-d in the :;‘Lm‘IAv
along with FBM gpecialists and counsellors. The method used in data col-
H ' } .
lectipn from the universities, government agencles, and practitloners is also
i *

descrilied. Finally, the method of statistical analysis that was used to

analyze the data gollected is given, ‘

Study Desipn

Universities

1

i . . A description and analysis of the adequacy of ,un:ivt-rsity under-
graduate and graduate training for professionals working in the area of
FBM in Canada could become an unfnzmggcable task if not 1imited in -some

way. 1t was felt when designing the study tl;at the majority of the pro-.-

fessionals working in the arca of FBMltmunso]lin"g in Canada were :agricul-

37
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tural degree graduates from the vighL.Cnnudinn universitics and colleges
offering courses towards a degree In agriculture, 1t was :1].‘:6 considered
that the majority of the courses that related to FBM counsellfng are
taught In the Apricultural Yeonomies or rvlutcdjdepnrtnmnrs at these Insti-
tutlbns..lt‘is for these reasons that the duscript}on and analysls of
ﬁndcrurnduutv-nnd graduate tralning will be limited to the tourses offered
at .the following institutfons:
} l’) The University of British Columbin (111%(1) - A;’,r‘iCU]t'l'l'l':ll
E(f(;ll(ﬂllif‘.‘% Department |
2) The Univorsﬁly;()f Alberta (U of Alta) = Department of Rural Fconomy .
}) The Univurﬁii; of Snnkutch&wun (U of SQHk) —“Agrfculturul
lfc;nl(ﬂn;liH Department ,
4) The UniQurnily of Manftoba (U of Man) - bepartment, of Apvicultural
qunom[q# and Tarm Management,
5) The Univku-rs.;‘lity of Guelph (U o"l’_(;m-.lph.) ~ School of ‘/\g:i‘Icu]lurnl
Ecnnomics and Extension BEducation.
6) MacDonald Collegoe —‘A;’,L‘Jvu]turu.l Economices Department,
7} Laval University (Laval U) - Department of Rural ECOnomy!

8) 'The Nova Scotla Af;ric.ulturu] College (NSAC) - Department of
"\

Economfcs and Busincss, )X

.
Government /\p,t:tnctes
.'I'ho lnvesittgatl:lon into inservice training ard sk11] necds in FHM
counselling l.s limited tp gove rnmeat aga-n(-lt*s: and their employees because
_theyA do 4-th.c mnjéﬁty of f‘orma“]‘l FBM counselling work according to the
"Survey on the Present Stvatus :md“F:ul‘urc Progrmﬁs and Needs of Farm

Management xtension in Canada" referred to in Chapter LL; the population

as a whole was easicer to contact; and the institutions. are located across



Canada.. The population of private uanrprJHv doing work in FBM coun-
sclling would I.nc‘h'm(! FBM consulting {irms, c}.mrlvorod banks, crodlt
unfons, uﬁd many chartered accounting firms, thus making ft more dif-
ficult to cnntnctfu]].tho nembers., Thirreen‘ﬂovornnvnt agencies, three
federal and ten pruVlnanJ; were contacted in conjunction with the Sludy-

and are listed below: ) , -
P « 7 ,
1) The British Columbla Department of Apriculture (BCDA) -

l

t

2) 7The Alberta Department of Agricul ture (ADA)

3) The. Saskatchewan Department of Agriculture (SDA)
4y The Manitoba Doburtnwnt of Agriculture. (MDA)
5).1hc Ontarlo Ministry oflAgrifu]turé and Food (OMAF)

6) The Quﬂboc Department of.Agrjvulfurc (QDA)

7) The New Brunswick'Dopnrtman éf Agriculruro and Rural Dove]opmonf

" (NBDARD)
8) Thp Ndva Scotia Department of Agriculture and Marketing (NSDAM)
9) The Prince E:hwxrd Tsland Department of Agriculture and For(n:ﬁry‘
(PE1DAF) b

]d) 1hc Newfoundland Départment of'Forcslry and Agriculture :(Nf1dDFA)
;mdI 1) The Farm Credit Cdrbofntion (FCC).

2) The Small Farm'nevélopmont Program (SFDP)

3) The Canfarm Service Agency (CSA) N

Survey of Agency Professionals

¥ . » .
Farm business management speclalists are not the sole professionals

>

involved {n FBM counsclling. The "Survey on the Present Status and Future

[

Programs and Needs of Farm Management ExtensSion in Canada" shows that

189 of the 229 professional man equivalents thre- government agenciles
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allocated to FBM cextension sﬁvnt only part of thelr time on FBM exten-
} . . -

sion.1 That s to say, a ]m‘;ﬁe percentage, 827, of FPM extension fs done

by staff with other rl('spnns{billtI(‘*s. It is for this rcason that the opin-
fons of District Ay,ricultnx“f‘%ts, Ap,r[m'n]t,ur‘ul Representat lves, and Farm

Credit Advisors working for the above government agencles were also

- .

sought, These professionals represent an fmportant Iink in the chain of

¢

any ¥FBM (;nunsul]In;',.‘pr()grnm. In fict, in the majority of cases, they handle

1

the farmers' Inltinl enquiry and usually do not réqulre the help of the

FBM specfalist. This was exemplificd (o R.F. Heard's vaper "The Role of
! pap

the Farm Business Mana rement Consul tant" reviewed In Chaprer 17,
§ ] .

- Method of Analysis

N

A pretest of the questionnafre was done in June and July of 1976

with twelve professionals verking in Alberta. The comments and criticisms

! . \
of thevelpght réspondents wore ncorporated Into the final questionnalre
which can be seen in Appendix B, The pretost respondents generally con-
stdered the Tenpth could not be reduced because the information regulred

'

was too ,1mportnn“ however, they did sugpest a f(:\x; minor Ifm'nmting: and
Sociuenﬂa'l. \1"11&1111',05." | ‘ .

Four basic (;nt(*g01‘ia-s of professionals working in the arca of
FBM. (:ounis‘L‘l]iny_ were asked to con(.rjbuti*_ to the study. "Hxvsy profes;s“;ion;'l]

categories include; A. General agricultural extcdnsgion warkers, B. Farm

credit advisors, C. ¥FBM counsellors, D, FBM resource speelalists, as well

Farm Management Extenslon Sub-Conimittee, “"Survey on Present
Status..." p.2. - '
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1. g .
as supervisors of tifesce professionals.” The professionals In the above
. » . ‘
categories were asked\to rate the Importancé of selected types of univer-

sity courses, the impowtance of past Inservice training in the, competency
arcas of FBM Ccounselling, and tho-JmporLuncp of the varlous skills out-

]

‘llnedvgp the DACUM cbnrt for FBM counsclling to the job of FBM counselling,.
The scale’on which they rated the nBovc for importance %ollowx:
1. not jmportnnt (used very Infrequently)
2. Mwmited importance (limited use or can refer to a specialise)
3. occasionally very dmportant (used only dccnﬁjonally'but must
have a workinyg, knowledge of it)
4- most important (uscd often and must have full competence in jt),
They were also asked to rate the need for future training, Iin the virious
. ‘ q | ” e
competency arcas of FBM counsclling, according to the following scale:

'

C 0. sufficient trafning already avillable

a

1. ﬁot needed (used very infrequently) ‘ -
2. limited need (can get by without) |

3. needed (would attend cogrég}if provided)

4, grenr need (dufin;tv lack of'training in this area)

lhé supervisors were only asked to rate the impoannEe df the skills

-

listed on the I UM chart  for FBM counselling because 1t was felt that

b

, The professional categorics of respondents are defined as folloygs:
A. General agricultural extension worker - a person working In all aspects
of agricultural extension of which FBM Is only a part, _

ﬁih person specializing in the credit aspect of FBM.

B. Farm credit ac:. »r

C. FBM counsellor = person working almost echUsivbly with farmers and
groups of farme:s in aspects: of FBM counselling as outlined in the
DACUM "chart. :

D. FBM resource specialist - a person working .as a resource person in FBM
for other staff in the organization, ‘



-
N . - -
t.a -

s

-thedr opinions on professidnal training would be reflected in the train-

Ing programs offered by thelr agency. s

It should be neted at this time that there may’ be some confusion

arising from the rating scale used in the qtmstionhuirn.‘lhc objective

- . “»

is to pet an indication from tho respondents of how important the various

-~

.
Il

skills, udiversity courses dnd pm & Inscrvice Lmi.nin;, ‘are to their . jobs. -,
It was jelt that use should be incqrporated into the rating scale in ordar:

S - o
to dnclude this aspeet of skil) importance. The result mf this Incorpyra-.
) . L e

. - .
- . . -

tion «could have been” const rucd by many respendéirts - as equating tmportance

LN .~ e -, - a4

- >
with usd. T7f this was done, It is not detrimental, to the outcome of the

survey;‘if'rospondeﬁtﬂ rated a particular skill as "4'; this Indlcates
“that ‘they perceived it to be important to the job or used {frequently on

the job or hoth., Th2.result is thaf it is perceived as being used more )

’
K}

often than 1f it were rated '3' and more importnnt‘ﬂnd useful than if {1t
* Ry . " “

were rated '2' or '1°7, .

*The responses to the questionnaire were analyzed by averaging
] ) by 510

e

the rating of each university course t')e inservice training arca, and
o 2 xS yi R

ski1l on the DACUMAchart lhcso averages were then ranked for each” profes-
: .
sional category, includinb Lhe super visors, and the Spearmun rank correla-

tion coefficient was applied. T v
“ - -
* The Spearman rank correlation coefficient is, "a measure of associa-

.

tion which requires that lLoth variables be measured in at least an ordinal
scalé so that the objects or individuals under study may .be ranked in two
: o .

1 ’ . , . ' .
ordered ser " The procedure in using" the Spearman rank correlation-

*

coefficient is as follows:

.

Sidney Siegel, Nonpnramolch Statistlcs _for the Behaviorn] .
Sciences (New York: McGraw-Hill Book Lompdny, 19)6) P. . 202, s



1. Rank the obscervations on the X variable from 1 to N,
Rank the observations on the Y variable from 1 to N,

2. List the N subjects. ‘Give cach subjeect's rank on the X

‘variable and his rank on the Y variable next to his entryv,

3% Determine the value of di for cach subject by subtracting
his Y rank from his X ronk. Square this value to determine
each” subject's di2, Sum  the di2'g for the Nocases 1o dotor-
mine. £d12,

4. If the proportion of ties i© either the ¥ or ¥ obscrvations
is large,s use formula {9.4) to compute re. In vther cascs
use formula (9.7) . ' L

5. If the subjocts constitute a random sample from some popu-
lation one may test whether the observed value of rg in-
dicates an association between the X and Y variables in
the population... For N210, the significance ‘of a value
as large as the observed value of Fg may be determined by
computing the t associated with that vilue (using formula
9.8) and then determining the significance of that value of
t by refering to Table B. 1L

Le geﬁd‘:

The X and Y variables referred to here are the various pr&fos—
sional catcegorics, ) -

The subjects rofgrrcd to above are the various skills in FBM
counsclling. -

N = the number of ohservations,

d = the difference between the ranking,.

: -
rs = the Spearman rank correlation. coefficicent., P
N b . w .

rg = i&%;iwéiiai;lﬁfg A (formula 9,4)
- T b |
\ . . (formula 9.7).

S E
= . . o (formula 9.8),
The product of this analysis will show the rankiin order of im-

portance of the various university course types, past inservige training,

and skills needed in ,FBM counselling, as well as the need for future

1 Ibid., dp. 212-213. .

~
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trainidg in the various arcas of FBM counsel] ix_);:,. The Spearman rank
correlation cocfticient will be applicd to test i1 the rankings are
)l!‘v].'ltiw-].\' the same among the professional  and  other respon

dent cateporices. The result of this analysismywill be presented in
Chapter 1v,

The analysis in Chapter 1V will also include a presentat ion of

the 1esponses to other questions listed in the questiomaire located in

»

“Appendix B, but fot previonsly discussed,

Dat .‘.L:&’.U.‘f cltion

Universitics

: A basic objective of-the atudy was to deseribe and analyee the
adequacy of university undergraduate and graduate training for profes-
stonals working in the arca of FBM counselting In Canada. To accomplish

. A

this, representatives were interviewed from cach of the eight post

secondary oducational institut fonsg of frering courses towards degrecs in

Q

agriculture, : .

Au id-al approach would have been Lo spend considerable time at
cach institution, wmecting vith a‘broad crdss scetion ol administrators

and academics. However because time and money wore limited, it was de-

cided to contact the Chairmen -of de ‘ments of fering agricultural

1~
cconomics courses to sct up dates for future interviews. In most cases

the chairmen delegated the interview o those professors teaching FBM

and related courses, The interviews were therefore conducted with one or
® . : S ]
more p. fessors in sessions lasting from one to six hours, at ecach 'univer-

sity or college.

<%
The objectives of the interviews were to collect information on:
J/ ' :
1) FBM counselling competency arecas being taught;
- ) N ):
..'.'r..:!'-l.")-nﬂui"h lm»-".\'_‘l'-ifwi-?-«d-' s : . ) € . N -\-"S«."/CJW&.GR@N'-"?‘" w W

v
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K 2) Curricula requircments and course accessability by students;
. td
3) The popularity of FBM and rolated courses; and

N

. 4) Student course counselling procedurcs.
Thase objectives were accomplished by the following steps. First , betore

the intervicws wer o up, the calenders of the universitics and collepes

. Lo 1 . . . . i
In question were puruscd, noting FEM curricula requirements and the

various FBM related courses. The respective chairmen were then contactoed -
' s
and askéd to send the investigator the FBM related course outlines, These

©

course outlines were purnsed for information on FBM competency arcas
taught. The next step occured at the interview, when the Instructors of
the various FBM related courses were asked to clarify what competency

arcas in FBM counselling are taught in these courses. The final step was

to ask the professors the following six quest ions:
1) Are there any courses related to FBM counselling in other depart-
ments that are recommended or usually taken by agricultural

ceconomics students?

2) Are there any definate plans to add future courses related to
FBM counselling?
., . , ‘

3) What is thie percenta e of agricultural cconomiecs maiors with
: I 13 § .

respect to the vhole class of agriculture students?

4) Whag is the pereentage of non agricultural economics majo;s
enrolled in the FBM related courses in recent years?
. -
5) Are class sizes in the FBM related courses growing or 9‘(11‘1.11!(1’.11;;':’

6) What is vour-department's ivthod of student counselling and

advising ocn course selectson?

oy ey ie

RN
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Government Ageneios

A survey of ingervice tralning proprams {n FBM counscelling
A prog | e

offered by the thirteen government apencies to their professionalustaty

[3

fs one of the basic A
AL

By

Lives of the study. Supervisors! opinions on ™

fmportant skills necded by their staff were also sought . To accogplish

these objectives representatives from cach of the thirteen government

agencies were intervicewed,

The process began with o letter to the Dircctor of the Extension

Branch of cach of the toen provincial apencics and a lettoer to the Dircctor

of cach of the three federal agencios. The letter fncluded: backeround

information on the study, which can be seon In Appendix C; o list of

questions, which can be soen below; the DACUM chart for FRM cmn‘isv‘l]iﬁ;x;

A proposed date for an interview; and a request that someone from the FRM

- . e \
section be present ar the Interview, The letter was folloved by o tele-
phone call during which the exact interviey date and those to be present

-
Te

were confirmed. The intervicws for (he Most part were held at the head

office of -the agency and Tasted from two to six hours

.
e

The questions asked those

L~

1) What general types of FBM related inService trafning proprams for

interviewed are listed below,

professionals have been of fored by your organization in the last

\ two years?

2) Pleasc prepare a list of names and addregses of the people in vour

organization who are working in the area of IFBM counselling, that

Is, those people using FBM skills

..

outlined in t‘hc DACUM L:'h.'n't for

FBM (t(mnscllhw‘ Co 7 will hopefully include both those people .
working full tir cunsellds and those that include FBM

counselling as only art of (he du: v, for ‘example, general

e L2 AR WA 2T 6 ki TR R Y T WA Ty




agricul tural c¢xtension WUrkvrsi
3) It is Important to have seme idoulof what administrators of
general nhricu]Lura] and FBM extension programs fcel are tho:
mosF important arcas of competence necded in FBM COUHSCllingL
Plcz;s:v rate cach area of: competence, that Is t‘l.w writing in
the' lettered box on the left-hand side of Lﬁv attached DACUM '
chart (c;;. A - ommmicate, Counsel and l.nu-rv!icw), as‘t,() how
impnrtnnt'tﬂnr area of competence is to the people working in
FBM counselling. ' “a
——Importance
1. not important (used very infrequent 1y)
2. limited ifmportance (used occasionally or can refor to a
iy
specfalist)
3. occas Lonally very inqnn‘t";mf (used Em]y occasionally but
must have 5 working knowledge of it)
4. most important (used oftanundjmust have full competence in 1it)
If possible indicate which skille (smaller numl)cr;‘d boxes) 1in
rhosc important areas Qf compotunco,~tﬁnt is those rated 3 or 4,
you feel are most impoftnnt in FBM gounsclling. Please rate them
1 to 4. ' | o
4) What ipsorvicc training programs have staff members attended in the
last two years thag have been sponsored by other orénnizutions?
For example universities and other government departments.
5) HavG there been many stafl members on edhcurional,leave in the
‘ . [ .
past two years, agd what 1is you} organization's policy towards

educational lcave?

6) Does your organization have any special inservice tralning programs L

-

1o A LB I i
t
!




for new staff? Probationary periods and special meetings will

be considered herco.

Survey of Agency Plrofessionals
The list of people working for the goverument agencics asked fdy

in question 2 above compriscd the popudation of professionals working
{ o
ini the arca of FBM counselling in Canada on which the survey is hased.
. !
i
A thirty percent sample was drawn from cach. category of professional

from cach government agency. That is to say, thirty percent of the Dis-

trict” Agriculturdsts and Agricultural.Representatives, thirty percent’
of the farm credit advisors, and thirty peccent of the FBM counscllors

and resource specialists. 1t was felt” that at least three in cach pro-
i
fessional category should be chosen from cach agency. The numbers of
! -
J

" « 3 . ’ . . .
professionals chosen to receive  the questionnaire from cach ,agency can

be seen alony with the-eventual number of respondents on Tabie 7 in
;. .

Chaptcer 1V,
The sawpling procedure described above is called "proportionate
stratificd" of which Delbert €. Miller describes the advantages mid

disadvantages as follows:

1. Assures representativesness with respect to property which
forms basis of classifying units; therefore yeilds less
variability than A (simple randeom) or C (multistage random).

2. Decreases change of failing to include members of population
because of classification process. .

Advantages:

3. Characteristics of each stratum can be estimated, and
hence coﬁ:p_arison% can be made.

Disadvantages:

1. Requires accurate information on proportion of population
in each stratum, otherwise incrcases error.

LY x

“

eé




2. If stratificed lists are not available, may be cost ‘ .
to prepare them; possibility of f.mlty classification
and hence Inercase in varid ability,!

The population chosen fits into this sampling procedure quite

i

wvll because the lMsts recelved from the supervisors included the fndi- )

vidual's job title. Therefove there was adequate intormation in the

proportion of the population in each stratum.. A stratum in this casc is
one of the three cateportes of professionals working for one of the .
povernment agencles, It should be noted that FBM counsellors and FBM

resource specialists were grouped into one stratum sampling purposces,
. ‘
Unfortunately the .~:trutlt"’\'iny, of the sample did not account, for changes
. | . .
In geopraphical arcas and therefore types of FBM within the jurisdiction :

of any onc government dapency. This means, for example the sample from BCDA
may be professionals from only the northern part of the province. Howiver
the amount of stratification that did take place, that is sampling cach

agency separately, can account for some of the major differences in FEM
between provinces, ' .
. ) . ! :
AIl professionals drawn in the sample were sent the questionnaire

1
'

in Appendix B, plus the background inforuation in Appendix €, -and the

\
! N

' | d R
I)A( UM chart for FBM counselling in Appendix A. Those professionals drawn
from Quebec were sent a french translation of the information. The ques-

tionnaires were mailed out on September 10th, 1976 with a request to send
them back by September 27, 1976. A follow up letter was sent out on , -

September 26, 1976 to tho:‘:c that had not yet responded, informing them . o

the deadline was extended to October 8th, 1976. The ‘purposce behind ' .

set{ing two deadlines was to pressurce potential respondents into filling : .

Delbert €. Miller, Handbook of Research Design and Social Measure~ R
ment, 2nd ed. (New York: David McKay Company lm., 1970), p. 57. -]
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out the.qucst'im‘.m."xli‘c. The subject of the ;qtudy was mm:&‘glku]y considered -
N f ;

‘ to bQ import‘:mz by potentfal respondents, howcever th_:(- questionnalre was
quite long nnd detailed, Ig was decided that if no doud]lino was selt ‘polen—'
tla]t rospundont;; ‘kuu]d find L‘l‘llemsclvos too ‘husy and eventually forgvt":ib’out

, ic. | |
i
. . .
]
AR
i
b . |
‘ | \ .
|
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o +
i
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‘. Y CHAPTER 1V

ANALYSTS OF DATA

The purpoge of this chaptee is to analyze the data collected from

the universitices aad government agencies visited in the summer of 1976 and S
- ’ ’ i

the ‘survey of aypency professionals working in the area of FBM counsiel ling
' . . . .

P

carried out in the tfall of 1976, The first section of the chapter presents .

an analysis of the data deating With FBM relat od trafoing at unfversitics,
It is (’i'[vi(.l('d futo two subsect fons, the first dealing with U‘lt‘ situation
at (‘;l(‘}n university and the :;m-ond‘ dealing with the trafwing taking place
in each competency arca of FBM counscelling. 1he :;ccond’ section s a
deseription of the FBM inscervice training being oftered at cach of the

thirteen government agencies chosen to be ingluded ta the study, This
. . [N .
sectlon tncludes o brict description of cach ageney's philosophy an

A9

approach tovards inservice training as well as their plans for the future,
. ! ! . .

: A X ' - . s .
Tt also includes a subsection on the contents of the Inservice training
. [ A

by cach agency over the past three vears. The final section of the chapter

analvzes the data collected from the survey of agency professionals work-
: N .

~

Ing in the area of FBM] counselling, The scetion Includes subsectlons ong |
o SR o : g
the respondent sampled thelr pereeived  skill needs, where they acquired

thelr skills, the impﬁ)rt;uwv of the different university courses taken, .

~

[ - A . ) .
the jn]pox;tungo of past inservice training and the need for future jnser-

vice trairing, other courses of assistance in FBM counselling, and respon-
. -~ :
“dent sugpestions for future training of FBM counsellors.

Torm Business Manapement Educat fen at Unive rsitices
“The matertal In this section endeavours to describe the FBM tratin-

H

ing at Canada's universitics. Curricula, coursc copnselling procedures, and ;

. . 51 . -
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student reglstration in FBM and related courses were examined. These

courses were analyzed using the competency arcas designated in the DACUM
. i . : |-

chart for FBM comselHing as o basis. Canadian untversities and colloepes
of ferhip courses leadlng to degrees 4n agriculture werve found to have the
facilities for teaching virtually all the arcas outlined in the DACUM

chart. However, this is no assurance that students take, or are able (o

take the combination of courses that will benef{t them the most fn the

Job of FBM counselling. “

o ,

An Overview of the Unlversities I
Table 3 contalins much of the informat fon pathered on j[hv above
ment foned facets of v:\éh university and college. The At;ihlv ifndicates that
class stzes in the i-‘HM courses m‘ﬁ not deerecasing at anv institut io,‘n,‘
and contain manv non ;n.',ricullm‘;ll vvunbmf«':: nm‘}m‘.::. 'l'hi:f .:;u;;gu:;t:: qBuLe

tafned Interest fn the subjoct both as a major and as a complement (o

other ficlds of study: The tollowing paragraphs contaln informat fon on

) . .
spectal sttuations that arise at ecach institution as well as their plans (
. , for the future,

Leodhe special situations 011 deal with. courses offered by. the various
fnstitutions. The general FBM courses offered at the U of Alta and NSAC
i , | ;
are the only FBM courses that do not include 1inear program g oas .

significant part of the cm/:rso. However all agricultural economfcs majors

at the U of Alta are required to take a "Data Analysis" course which

Includes Inear programming and input-output models as major parts. The

U.of Alta also offers an "Advanced Farm Management' course designed speci-
8

Sce Appvﬁdik A. ; ‘ o .

L
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TABLE 3

AREAS OF SPECTALY Z/\'I‘I‘()N, PERCENTAGE OF AGRICULTURAY, ECONOMICS MAJORS IN
THE AGRICULTURE FACULTY, FARM BUSINLESS MANAGEMENT C1LASS STZE, PERCENTAGE

’ OF NON AGRICULTURAL ECONOMIC MAJORS IN THE PFARM' BUSTINESS MANAGEMENT CLASSES ‘
- . AND STUDENT COURSE COUNSELLING PROCEDURES AT THE EIGHT UNIVERSITIES VISITED )
' University Arcas of ' Z oof Ag. Fcon '(:‘Jil?;h‘ Z of Non- Student

and Speclalizatfon MaJors in the Size Ap.Econ, Course
Department S Offered Faculty of of Majors Counsel -
. Title Agriculture. FBM “din FBM ling
‘ ‘ Courses Courses - Procedures
UBC - : 1. Farm Management student
Agricul - & Production Econo- y : ° )
. Tnitiattve e
't.m“l mics. . to approach ‘
}'.f-onmnioh- 2 Agx‘lb\\s(x)(*sr; @10Y fluctu- @50y any
Department and Marketing . L
3. Agricultural ' ating ])I‘Of(‘?‘hul
Resource Economies .
& Dewvel opment
B of Alta - 1, Apricultural ‘ one profes-
Department 'l'Ivm?nmiv:;‘ - @107 Inereas— @50 sor for ~
of Rural 2. Rural Socliolopy praduat os
. . \ . . | ing .
Fconomy 3. Furest Eeohomies ‘ and éne
. ‘ profeassor
: Afor under-
8 ‘ _ graduates.
T T T e e ___.__;__\..«.__ ——— - - ' ,-‘ '
U of Sask - 1. Howours Agri- :
Agricul-- cultural Economies
v tural - 2. General Agricul- L one profes-
Economics tural cconomics | w20% stabl{- sor for all
3. Farm Business) - Clized . students _
& Resource Management i
4. Marketlag & :
, Agribusinegs
U. of Man - 1. Agricultural ]
Department Economf cs @10-20% Stabli- , one pr(jfvs—
of Ag. Econ., 2, Agriculturagl lized Smj for all
& Farm Mgmt. Business . Students
—— — ————— e — } 3
(con't) _
v X ’é‘
# '.

mbian 2
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. , _ TABLE 3 (Con't) \ o

o ‘ /
-g_ﬁ..—...‘.‘_,‘t_-__—‘.- ——— e e e e o ~—— ¢
. ) .

Universlty Arcas of Z of Ag.Econ. Class Z of Non-  Student
and Speclalization Majors In the  Sigze Ag.Econ, Course,
Department Of fered Faculty of " of " Majors  Coung€l-
Title Agriculture, [N in FBM ling
Courses . Courses Proced>
uresy
- . ¢ e —
U. of Guelph -1, Agricul tural, : i ' cach plro-
School of © Fceonomics e, Lne i i fessyy is’
Agricultural 2, Agricultural percas= more ass i,éu(l
Economi ¢y Bus Inegs . @10% ing. lh;”? three Oy
& Extension 3. Resource ‘ moder- halt four
Education Economics ately " unde y-
. 4, Rural . gradus fos
Devel opment ' :
R s
Macdonald 1. Farm & Apri-
College - business Manage-
Agricul tural ment. : Less fluctu- most of no formy]
Fconomi ¢s 2. Apricultural than ating class. setup dye <
~ Department & Food Marketing 5% to smpll ™
3. Resource Econo- ' » numbo s
. mics & management : A
Laval Ul - 1. Agricultural : .
department  Economics . , ' , two pro= '
_ ) ) S @20% increas- @507 fessors
of Rural 2. Rural Fconomy . '
Economy (Arts program) ’ ing . ‘ for apJ
student ®
et e _ —— — e e P
NSAC - 1.  Economics ' no form) .
Fcoroml cs & Business @z increas-  @75% setup JUe
& Business : : . ing " to qu]]
Department ) C nunbe s d
: ‘ . rd
— e e —~—TN
el
NOTE: Most of the universities of fer arcas of chphasis within the spe~
clalizations mentioned. An example would be marketing and FBM B
' emphasis within the agricultural economels. specialization, ) '

wmwwm»mh B Y 24 . 1t T R LRI
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r
fically for those wishing to practice FBM extension in the future. The i

U of Sask and thie U of Alth cach offer an agricultural cconomics course

. i \
designed for non agricultural cconomfes. majors. The courses are entitled
"Intermedfate Agricultural Eeonomices! and "Feononics of Agricul ture"
Jrespectively and contaln instruction on various competency arcas included

in FBM counsclling., The U of Guelph in essence has two streams of FBM

J

' ostudents. "Those with a major interest take the more quantitative,

computer-orfented stream, while others lacking . o US quant ftat i ve
- A I

background, take a move applied approach.”
, ;| _ , o
‘ ) e
a six week graduate level course emphastzin
. - ~ LY

‘ph also offers
o .
?:M:ummrj.-nl

“

PR

Decislon Making in Agriculture”™ that cont 9K T
- ¢ l " . *

- oo o

'_/Un‘ on verious
competency arcas Included In FBM*L‘(HIHS(‘I1,_{!1};. It Tiu‘sh’a}cbn_ taken by several

- professionals working in this area from across Canada. Laval U requires
agricultural cconomies students to work one sumer in a job retlated . i
thelfr. field of interest. The Job ts arranged by both the untfversity and
Py ) . A . o :
the employing organization, and therefore gives those intercsted in FBM e :

and extension, additional practical gr;lin'ing :md‘ experience. Furthermore,

Laval U also offers several I’BM cxtrn‘sipn type courses to agricultural

field staff as o form of inservice training. o L
?\ The plans for the Ilui'urc_.all favalve ad_ditfons and/or adjustments

of courses to meet student Interests. The UBC Agricultural Fconomics

)

Department p\:ms to add a new range manage@:nt course in conjunction with
the Plame—Science Department. The U of Sask Agricultural- Fconomics Depart-

. . < I3
ment hopes te offer a FBM course designed primarily for veterinary students,

an agribusiness management course primarily for animal science majors,

\

Corresl;ondcnco from Dr. P.A. Wright, November 11(11, 1976.

.
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and a non thesls optlon in the FBM masters progrdam. Tt also hopes to - “
P :

erQngrhon the rural doVe]épmont_nrea by adding courses and gtnff.
Macdonald College p].’ln.s' to 'rniso their basic FBM course, "Farm Production ,
Economics" to a full year course 'fr-om its' present half course status.
Laval U ‘1)1.'ms a new "Dairy Farm Management" course to start in the fall

. ) : . ,

of 1976. Finally, NSAC hopes to change: 1ts' present "Business» Law' course

from a diploma course to a_ joint degree-diploma course,
» ‘

An Overview by the Cq’mctonvy Arcas In Farm
-Business Management Counselling

This section discusses how cach of the competency: areas in the
DACUM chart for FBM counselling are dealt with by the universities visited.
. . .4 b
- T 4 presents the courses at cach university dealing with compe tency
: vo .oand By since they are not usually considered a part of the sub-

! ' ' 2
ject of FBM. The table also indicates whether these courses are required ¥l

by agricultural cconomics majors and whether or not they are taught within

X SRS,

the agricultural cconomics dcpaftmonL or the faculty of agriculturc,

Do

Aodias ¥

The other competency areas on the DACUM chart are discussed to varying

HRS

degrees in the goheral FBM courses offered by each university Whi}‘h are
described briefly in Table 5. )

Competency Area A (communicate,
counsel and interview)

Competc_ncy area A 1is :c:onsiderovd to be applicable to all profes-
sionals in agriculture, including Agricultural Economics. "I'hcré.fore many
courses relating to these skills are taught in other departmeats. Many = .
of the professors inltéx‘Qiewéd ‘.felt that 'the‘stt‘xdent could acquire an

adequate prof’iciency- in much of ‘the area bv completing the assignments,

group workshops and other duties that arise when taking the.courses offered

FRgE. T A R A

L g . ’ oo
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GOURSES OFFERED 1IN COMPETENCY AREAS A AND B AT THE UNIVERSITY VISITED

University and Competency Area A -
Department (Communicate, Coun-
Title sel, and Intarview)

Competency Arca B - (Plan,
Implement, and Evaluate Farm
Management Training and
Extension Progrums.

UBC -
Apgricultural
Economi ¢s
Department

s

«

*Extension Methods

*The Orpanization of Rural
.Society -
G*Execension Planning and
Evaluation

————

U of Alta -
Department of
Rural Economy

*Theory and Practice in

Rural Extension

*Principles of Rural Sociology
*Rural Social Problems and
Public Policy

*Planning and Fvaluation of
Extension Programs

U of Sask - R**Public Speaking . *Rural Development

Agricultural % (oral an! writien i
‘Economics communicntioﬁgi ‘ i
Department - - R**Bachelor Thesis 0
U of Man - R¥*Agriculture 1

Department of
Agricultural
Economics and -
Farm Management

“

(public speaking
and communications)

e
f

U of Gﬁe]ph -

*Communygation
School of Process
Agricultural " G*Communication
Economics and Theory
Extension G*Communication
Education Practice

El

R*Planning for Rural Development
R*Principles of Sociology
*Extension Educutign in Change
and Bevelopment .
*Technology in Extension
Educatioy ‘
*Teaching and Learning in
Extension Education
G*Comparative Fxtension Studies

G*Teaching Methods in Extension

Education ,
G*Ad@i&%g}ration of Extension

Pféépéﬁx B
G*Evaluation of Extension Work

~t

SUE
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TABLE 4 (Con't)
"
Macdonald . M Communicat fons - Extension Methods.
College - % .
Agricultural
Econoni cs :
Departnient E
. .
e — S —_— _— - e
\a .
Laval U - }\**Cnmmunn‘ltinn R*¥*APrinciples of soclology
Department of AN Imation ot R*¥**Rural Seciolopy
Rural Economy Action Professionel Le R¥**The Rural Milicu
(the professional's R¥**Program Planning
e role In social action) :
L 3 N
.%f-‘
R NSAC - **Communication and Extension Methods.
2 i Department of '
» \ Lconomics and
& R Business
A
T Ty —
. N . -~ i v N
. * Coursce.offered in agricultural economics department,
** Course offered in the faculty of agriculture, but not in
the agricultural economics department .,
- Sakaled Courso oficwd in other faculty than agr]uxlturo
s A l\ T\equlr(‘d cours fol am‘j.cu]tural vconomics majors.
Resitrod cog 1

b

_,q;.w. ,

L]

G (,r'mkm te '(

‘.

Y,

Some of Lhc Jnstitution&, how-

- . . £ . ‘,‘ ‘/J . . : .
Cengy? M:mr_B?? (Ll ﬁi ! Impleme; é?ht‘nt 7 o - ?

- ovt-ﬁ uat @t wrm, Mn’stﬁémt nt ‘

1 jﬁg ..m’p pw. ohx lgn progr am‘s)

Compl'tency arba B is gonc dlly govoréd at most of the institutions.
® : : ’
'esU of Guelph rvquu‘o that agricultural economics majors

~
DRE

Tae



TABLE 5

3

A DESCRIPTION OF THE GENERAL FARM BUSINESS MANAGEMENT COURSES OFFERED BY
THE UNIVERSITIES VISITED

~
[ ] e N : - gobmm—s -
University & “Brief bescription of General Farm Business Management
Department Courses Offered :
Title

UBC - Farm Management 1 - Cgneepts & prineples, farm organi-
Agricul tural zation & oporuti’r, budpeting, opportunity cost,
Economics ' enterprise combifation, appraisal & revenue.

Department Farm Managment [1 - Use of: faxm planning models,
ndju‘tnan to rlsk cdpital budgeting.

/
U of Alta - . EQEE;QJSEHJLJEUHJQTWnL ~ Application of economic
Department principles to orﬂanlzdtion & management of a farm,
of Rural Y budgeting, size business, choice of ntorprjbv,
Economy ) timing of prodULLion farm labor‘utilization,
farm accounting, leases & farm credit.
Advan(od | Farm Management - Practices & tool uscd oo
farm managenment extension, role of farm recora.
in manapgement pracess, r(n‘m planning & Hudpot iy
’ ‘ credit analysis & wanagement, risk & uxnerninL);
‘ - tax management & labor management .
e — 1 : : —
U of Sask - _ Farm Miagem rment - Introduction to the theory &
Agricultural © opraciice of muking decisions in a production
" Economics situation, examination of techniques (linear
Department » pvnyxammln? Lmu]atioq & decision theoretic
: ‘ analysis) & procedurcs which can be used by the’
manager as well as those required by the p?ofes—
stonal acting as consultant to the firm mandgu
U of Man - Farm Business Management - Principles & practices of
Department of farm organization & management use & analysis”
Agricultural - of farm records & accounts to determine effic-
‘Economics . " dency of the farm business, limited field study
\ and Farm pf s of successful farm businebb
5 Managomentf k';i%h' §§¢ R -
- IR ‘;‘:‘,‘.\ ‘1? ) . w : e
P :_"‘J’* J“,..
" - U oS;Guelph ,L Farm’ Managemenr Analysis - Analysis of farm production
‘ Schoel of » * 'V e econOHUQq & financial decisions, includes the: &
Agricultural . stddy of farm record systems, farm firm organi—
Economics & i ‘zationr & the credit policies & situations that
Extension ‘ affect farm management decisions, economics &
. » Education . Minvestment theories are applied to farm resource

. : . L (con't)

-l o
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TABLE 5 (Con't) .

————r — — . - S

U of Guelph - z;('quisition, control, growth, transfer &
(Con't) management .
Farm Management - Fundamental economic . reasoning {s
introduced within the framework of practical
) " farm busincss analysis, budgeting, farm business
& . organization including both cconomic & technolo-
' . glcal considerations is demonstrated by means
. T of visits to selegted Ontario.farms.
F’,ltL\Qljl_Cg‘_ﬂj_"ﬂjﬂﬂi‘[‘[&?}?‘}j},f - Hdantification & analvsis of -
e problems & opporlifr_tlitius far c'fevoloplmnr ot
success ful manage megrt sx‘Ahpv; farm husixm:;s“."ﬁ
analysis, commi-u*rizqd arm plamfing models & #
decislon,&h’éox‘y applibd to selected Ontario *farms,
Mem:lgqr i_;nl._l_'%:ﬂ_s_;i_pmly_i_q_&_.i_p_’h Jicult ural ((I&lu;it ¢
o course)- Idegylfication, anunlysis & mothods of
_solyhm&--;prdﬂ{&gion § organizational problems of
the fdgewm firm, case farms are studie d, simoulation
_1s used t:o'i)e.lvnluaf'e management stratepfes.,

S L R —

Macdonald . Farm Produ@._‘rini%*tI’coxu@ﬁii - To develop.a full under-
Collepe - st‘arig};[11g‘,mo‘1‘ production systems, functions, |
Agricultural, ) ptinciples and production management o opart fcularly
Feonomics - in agribusiness & the farm firm, the focus is to
Department be ‘on problem solving, .

e ——— e ——e

Department of to the management cvele ) group analysis, computer
Rural Economy programming, budgeting, |inear programming,
: simulation of enterpris sanagement, accounting
& méx}ugenx‘m objectives, o farm management

Ve 1
Laval U - Farm Management 1 - The tools ‘of management with regard

organization in Quebec. ~
NSAC - . A Farm Management - Principles & methods of Jorganizing
JDepartment of . farm businesses are examined, practical problems .
Economics & : associated with financial analysisg plannihg, -
Business capital budgeting, resource use & credfy - | *
acquisition are Included, thesrole of the farm
manager is ident{fjéd throughout. : '
—- -
' | %
NOTE: The information in the table wag gathered from the varidus L
. . . e
calenders of the universities as well as from ifdterviews with ‘
the professors of the courses undartaken in the summer of 1976,
9 -
» oL ) S B : ‘




take extensiof methods and/or rural socfology courses. The UBC and.the

U of Al»t‘n offer courses in this area in the Agricultural! I"Icoudl'ﬁ{vs and
Rural l?conumy| Departments respectively, thus making it more accessible
for students to tnkv_thom. However these are not required - wrses. The
U of Alta and the U of Gue Ilph also have nd(‘Htion vl undd mgraduate cand
graduate C(')lll‘SL‘S iﬁ i n:;i"on, rural sociolog_\j ar dult education
that are applicable In part, to this competency area., M.'wd‘m\'aldﬂ (Ioll'cgv
and NSAC offer courses that deal with computency area B, but thesg
courses are not' required by agricultural economics majors, nor arc rhcy
'taught in the agricultural economies department. There were no courses
. ‘ . ; .
in this arca mentioned as usually ‘taken by agricultural economics
majors at L'hc U of Man,

. | . N
Competency Arca C (assi . in ostnh]ish'l?, : *
nminrainin}:, and utilizing rara records ) /

All of the professors interviewed considered competency arca C
¥ oL M
as a very major part of FBM, This arca is covered completely in the

gencral FBM courses offered by all eight institutions. However, most of
' »os '

the institutions considere! the portion dealing with the prepnratgﬁﬁ

61

and maintenance of the various service and production accounts as well as

I . b
the setting up and maintenance of a filing system, of lesser Lmportance

to the professional's job than the remainder of the area. In face, the

-~

S
\‘-") .

pyeparation and maintenance of climatic records was not taught in any of

the agricultural economics departments visited. The preparation of income

tax returns wvas also not considered stoo applicable and was only taught in

“gbout half of the FBM courses. The U of Sask was the only institution

visited that offers a course specializing in this competency area. The

course .is entitled "Farm Records and Analysis" and deals with compe tenc
. _ _ A cy

~ T~

P -
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i

arca € completely as well as many skills in the other competency areas.

All of the other institutions recommend or require agnécultural cdonomics
majors interested {n FBM to take som form of goncrnL accounting, In fact,

b,
the U of Guelph, Laval U, and NSAC all offer accounting courses within

the agricultural economfcs department ,

om]‘ton(v Arvd D (obtlln and

manage physical resources)
‘ Cbmpotoncy area D.ls usually doult with in tho‘gonoral FBM
- . Lo
e courses. The most popular methods of axplajninr the undorlyixw princi- )
gb’“_gﬂfb:NTeS behind thIs Lomerén(y areas were ‘to use partial budkotw,'ontvr—

- / -
4§ﬁ>vpri<u3budgors linear programming and,thc anfulm computerized farm plan-

ing packages. The economic fmplications of farm layout is not dlscussed
specifically in any courses and most professors interviewed considered = ?

common sense and circumstance to be major contributing: factors. Almost

all those interviowed felt that valuable insights into this competency
: . %
. ;
area could bo gained by SLUdOn(b it thev also took the corresponding é?’
PO - 1
1 ' ) . e
livestock production, crop production, soll science and agricultural 1'[;

engineering courses, The UBC Agricultural Economics Department is thc'
only department visited thaL offers special courses in this area,

entitlod "Animal bgonomlcs' and "Ecopomics of Hortfeultural Crops"

)

Thé U of Sask and Macdonald College are the only institutﬁuns that feel

1 ’ i
appraisal techniques warrant their own course and have entitled them

"Agricultural Finance and Appraisal" and "Land and Resource Appraisal’
, | - | ‘
respectively.Naturally there are many other areas discussed in these

. . . T K N
courses, especially those of competency area E in the U of bask.cgurse.}
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Compet on(} Area E (advise

on Financial management ).

Competency area b is (ovorod in the 50nvrul FBM courses und \r\

J
addi{tional \com-xos specializing in lhis area. These specialty courses

are vnti(lcd, "Agricultural Finance" at the U of Alta, "Agricultural
Finance and Appraisal' at the U of Sask,; "Agriculture Capital and Credit"

at the U of Man, "Financial Management" at the U of Guelph, and "Farm

Finanee'" at Laval U. These courses 1mludo some prine Ip]cs not directly

i .
pp]lu]hlc to this area, but do form the bnsib for its rliﬁ&t“jrsahhding.
Most of these courses discus ss other areas of _FBM‘as well. as dgriculturul
| ‘ -
economics in generval,

A
v

algo;natjvo farm bus iness pl‘m:‘)

[ B

A\Q%wh-nov Area F (develop and evaluate

o Competency area 'F is considergd to consist of the basic tools

5 g
and techniques needed in FBM, and 1is thcfvfo;‘u an integral pard of any

FBM course. All tho.gcno al FBM c&xr\o& include ‘the tools of farm plan-
ing, especially pntial Lomplor.v and cashf{low budgots. The instituétions
v€&ited, with the exXception of NSAC, also romﬁm\end:o@requiri‘ courses,

at the undergraduate l;wcl, in.llinuur progr.&mming and other computer tech-
niql:!cs as uppvllod to pgricultire. The analysis of the effect of farm

assistance programs is theé sole arca that is not usually discussed at the
. N tt

universities vislvtod.

g

Co mpetency Area G (ldviw ox; nu\n’\_go;m‘n( implications

of laws and legislation 1&(’0*&3 farmers)y ‘
“ l

(ompetency area G iy - usually discrst?i on. .m mtxoductoxy bu-:ia
in the general FBM umrsos g?fered,by the .ngri&u],tuml gcohomic depnrt—

.mentb vibited Several of these courwa Suggest book# refering to lan
. ~ 8 v
and legislation for fau'xmx on thcir rvadtng lists. Most of the inbtitutiona

-~

recommend _that tudLnt\ intu:oqted in thiq area take related courses 1)n
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v
.‘

‘ _ i
the Faculty of Law or other fucu]ries.~1hc UBC has had a few agricul tural
| i
1
economics majors take the "Land Law" and the "Common Law" coursces of fered

by the Eaculty of Law. The U-of Man  Départment of Agricultural Econonmics

and Farm Management: recommends thelr studenty interested in this area
take the "Commercial Law'" course offered {n the Faculty of. Conmerce.

Laval U recommends Agricultural cconomfcs majors take any one or all
N

~three of the fiollowipg; "Fundamental Law", "Business Law", and/or "Rural

Law", Finally, NSAC offers a "Business Law'" course to their diploma stu-
dents, however degree students are also allowed to attend without receiv-
I N ‘

ing credit. As ment{oned above NSAC wishes to make this course a combina-

r

!

\ ‘
tion"diploma-degree credit in the near future.
Competency Area It (advise

on marketing strategy)

Competency area H {5 covered in the marketing courses of fered by

Lhe institutions. The underlying principles and logic behind the

'
1

various marketing systems and 'strategjes arc thoroughly discuss&

. %

; . , . %,
explained. The general FBM. course includes. this arca on an introductory

basis. : ' ‘ '
3 ] {
Competency Area 1 (advise on_estate ™ . t

planning ‘and business arrangements)

¢

Competendy area I 1s usually included in the general ¥FBM course., |
Due to the complexity of the many different and individualized estate
: |
plans and business arrangements, the resulting discussions are only

general and introductory in~nature. Students, in most cases,, are 'told a few
of the underlying principles and that mmy differgnt plans and arrangements
exist. The U of Alta and the U of Man each offer a course speclalizing

v

s f
in cooperative . organizations, thereby dealing with part of the competency

area in a littTe more detail. Most of the professors interviewed felt that

t o
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the area was far too complex and individualfzed to be taught at the

university level, aund that {t could best be taught In dnservice training.,

g

s

Competency Area .1 (inform and advise
on conce (_‘l\ t S_' (l f_ P t_‘ X‘S t“_l_\ H(_‘ ! R ‘lll:l‘l)«.‘!_&ti‘_llk‘.lvl'(")

- Competency area J is usually discussed very briefly in nost of
, \ y )

| i
'

“the ngrivul’tprul ecor aies cougsies offered. The U of A‘lvrn, the U of Sask
and the U of Guelph all briefly discuss much of ('l;Is area in thelr gen-

eral FBM courses. The UBC, N\‘N‘dﬂn\"‘lld‘ College, and NSAC recommend students
i-nL;orus‘r'ed In this area l;;ko the personnel management courses offvr}od. by

other departments i{n the institution.

Competency Area K (Inform and advise on .
wompetency Area K ( nlorg and advise on
business managemnt congv LS and processoes)

Competency area K Is discussed in various coubsoes <offered by the
. < "

.

o ‘e ' ‘J,f\l ‘ el .
v agricultural ocn&omi(‘s departments visited. The appdgation -of economt ¢
A S o
- yr s :

.rpl“im'iplvs to business planning {s one of the main objectives of*al1" FBM

¥ .
courses and is accomplished in all the courses anlaysed. The decisfon

.

making process is also ;‘.’0\'01\\1 campletely in the. FEM courses as’ well as
the specialty courses offered by most tustitut foas. Competency arca K

appears to be dealt with adequatoly at all institutions.
i
Farm Businens Management Inscrvice Training at
Government Agencles

The purpose of this:section is to provide an i{ndication of the
. S '

inservice training philosophy, approach, plans for future training, and

’

a description of™\thv inservice tralning courses offered over the past

three years by the thirteen federal and provincial government agencies

—

visited, Th’é first patyt of this section contains a brief description of
v 1} - . ’ “a .' ¢ .
each agency's. philosophy and approach as well as their plans for future -

inservice training. Only one or two representatives from each of these

]
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organfzations were interviewed and therefore ft would be presumptuouns

. 1

to construe their answers as a complete and conelse represealation of
) -

what fsBefng of féred by the organdzation, however {t should give o pood
general Indicatfon. The second part of this section will contain Table 06,

. ‘ ] | , »
which presents the content of the Inservice trpining over the last three,

years: This subsect fon also lists the agencies that have sent personnel ,

to the FBM courses uffvn'dm_v the U of ‘(?m).l'ph, Qregon State l‘|n,ivvrsit,\'.

and NSAC. ’

..

Before continuing further with thiy section {t may be beneficial

to expand o a reference made in Chapter. Tl The ORCD's views on the

. . . . . : /
shorqeomings of past {nscervice trafndng prograwms and its recommendat {on ~
of an fdeal formar tor a FRM inservice training program are presented here
as an fllustration of what some experts feel but not necessarily the
answer to the tuservice trafning problen.
-
1) In View ot the urpent need for staff, have there not in
some cases hoen attempes to tmpart ‘a smattering of, know-
ledge to a large nunber ot farm management advinors when
It would have been better to pive a thorough tralning to
N3 - AFS) i L) 3 Al .“ :
the More receptive of them? -
t4) Rave there not been some cases of attempts to teach manape- : "?

mend adirisors the most advanced methods, such as 1inear
b propramming, when they did not knaw even the rudiments of

farm mnagenent ?

i11) Have there not been some cases of trgxzi‘hiing caurses being
organized, conducted and taught by Inadequatelw qualiticed
statt, whereas the services of -pl‘dbghl*ly qualiticd teachers
. should alvavs be used? t

iv) Fiually, have there not been some cases where {t has been
thought thar farm management could be taught by the sawe
methods as those used to teach other apricultural techn {ques )
i.e., by means of one or more vourses lasting a few days
and spread out over the vear?... '

After lengthy discussions with thosd in chargé of agricultural
advisory wvork in a number of countries we constder that these
training courses, {e., courses providing an introduction to .
farm mabagement, should extend over three .consecutfve months and
that’ the curricula should be based on the principles of cconomics

and cover the possible applications of the varfous methods of
farm management’advice together with' a aréat deal of practical work.

L

i

i . ¢

Al A -



Inservice tralning courses should last for at least a
fortnight, ) o ‘ _
Tt 45 realized that these proposals will be difficult to
put fonto effect, because the training courses will be more .
costly to arpanize and the management advisor's rieP1 work
will )w Interrapted tor longer pertods. But thelr n'doptiqn
seems essential fr the standard of training given to advisors
is to Jmprnvu.l

Inservice Training at Government Apencies - Phiilosophy

i Approach » and Plans tor the Future
British Columbia Departwe ix_l
of Aprlenlture (RCDA) -

There h.-l\;q been several fnservice training courses related t(;A

, . ¢
FBM organized by the BCDA in \thc last fifteen, years, These courses are
out lned bried Iy In Table 6. The courses were primarily T'lhnc}(\l‘ at District
. : -

(\grlv’u]turl::(s to up=—prade their skil1ls in farmeconomfes and instruct
them fn the operation and application of provincial and n‘;ltlonpl farm ! ;

accomting programs. In recent vears Regional Farm Economfsts and seconded
SFDE staff in the avea of FBM have partfeipated in tralning courses in
speclalised fields m‘-‘m. Some District Agriculturists have also attended

these courses, Present and future inservice training programs may not be .

. i y

as numerous as in the past because most mpralf are constdered adequately

]

trained. However, farm law and estate planning will be major toples In
Y 4 _,“4‘ ’ - .
any fulwgeh Qovirses,
» rab
There are three other less dirvectly velated prograws undertaken
. . i

by the BUCDA that can be considered inservice training, First, new staft”
appdintud to the Development and Extension Branch enter as Assistant
District Agriculturists, They work with an experienced District Agricul-

-

turises fora period of two or three years., During this time they are

;
i

exposed to and experience the manygesponsibilites of an extension agent.

1
Advisory Work in Farm Management, OECD, No. 77, pp. 120-121,

) ; . o

< ‘. i
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A

The Regional ]““ll;lll Economist will endeavor to work with the Assistant
District_ Agriculturist on the 'Prlnviplcs and application of FBh, Sm‘ond])’{
the Consensus Rescvarch Data (CRD) program is nnnlho‘r forin of training
available. By p_m'ti;‘iput.ing with the feu‘mcl's't%{n gathering vﬂ‘l 1,3 data the
staff mombe.r acquires vital skilly in FBM as well as learning how to deal
with ‘gro‘upt‘: of farmers, Finally, svvcru]‘ staft members o l,tju went to the
Western Canada Farm Management Workshop held /Ln Vancouver in Septembdr

of 1975, at which FBM rol,ﬂto(l; to‘p(cr‘. were discussed,

,‘ The .staff uf t,hf\ BCDA also attend inservice training courses

of fered by .othvr orpganizations., S{"‘i'u'f!‘ mweabers attended a thn;u .d“'\' seminar
last spring located at the UBC which Included two days of communicat ton
skills and a half day-on the use of audio-visual afds, Sraff nu_‘_nlxbvr:': are

also eligible for full and part time educational Leave in order to pursue

higher degrees, Foy hu\iv taken the opportunity for full time leave fn-d

‘the last couple of yoars, however several have taken advantage of the FBM -

-courses at the U of Cuelph and at Oregon State University,

-

Alberta Departmant of Agriculture (ADA)

/

~The FBM related in::e{\{ioo training c»fft‘x'z‘(llii_:o' :\D:\'stnﬂ' has been
extenuiv:’ particularly in the last year or two. 'ln’tln: fall of 1973 tl.\c_x.:c
were two one week loné; FBM inservice tAru.l,ning' courdes woich are outlvl:ncd
in Table 6. The time period between the fall of 1973 and the spri:;g of
1976 was filled with many less formal FBM related, staff trniui;xg sessions,
The staff of the FBM Branch and the Rug;ionenl Farm Euunom(‘efs met sc'vcrul
timeé: with groups of District Agric‘.ultur/ists (D',A' 's) and Alberta Agricul-

tural Development Corporation Loans Officers in one to three day sessions

to discuss topics ranging from budgcti@ﬁw Canfarm computerized farm

7 » A - I

N4
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~
\\
planning tdols, tax manggement, estate planfing, Canfarm record inter-
pretation and group analysis, and othgr related topics. The staff of the
FBM Branch also meet frequently with the Regional Farm Economistls to dis-
cuss the above toples in more detail, as well as future programs and
1 v '

. \ | . o
procedures for FBM {nscrvice tralning in cthe ADA. The Second Inetrnational
Farm Management Congress, in July 1974 ar Guelph, and the Western Canada
Farm Management Warkshop, in September 1975 at Vancouver, were also attended
by several ADA staff,

; , ‘ It 4
In 1976 there were three four day loug sessions entitled Extension
and Mlnlyon$u( Inservice Training Courses which were open to all profes-
stonal  ADA  staff, The objjﬁkives of the courses were as follows:
. ! S

‘ ‘ . N /‘ Lt
1) Develop an appreciation for extension as an cducational

activity as well as woviding agervice function.
A AR

v N c

2) Develdp an appreciation for the i.mportn‘f\co of the farm family's
“values and goals {n the busincss decisions of cthe farm uni¢’,
3) Develop an appreciation lorzprovlhion of ndvice and coundolling
through a total farm bu~ine‘s approach ., - 8 4
4) Develop an npprccintioﬁ for use . of aduit eduéutibn p%iﬁciples
3
in devo]oping_nn offoctivc extension program,
5) Develop an appreciation for and practice in the‘uso of
management principles and tools in farm und-home‘doéisions.
The topics discussed in these courses JIO outlined in Table 6.
New staff with ADA are on probation for one year. In that time the

new D.A.s work under the supervision of a moto experienced D A. thus

learning mnny plﬂCl(Lﬂl aspects of agricultural extension. New staff also

attend a weokllong or(ehtution Session after six months on the job. This

ession includes department ofientation as well as small group workahopa
. ", . ot
Ty v; :\'\Jb' ae

A K s e
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and an oppartunity to meet other people, in the same situation.

S;skntchcqph Department of Agriculture (SDA) *
The regionniization'conccpt as practiced by the.SDA, with a mix-

ture of line and functional staff authority, has assisted subject matter

.

specialists in fruining and working with other members of the organization,

.

It therefore follows that information flow from Regional Farm Management

Specihlists to other specialists in the region as well as from head office .

Farm Management Specialigts to regional and district staff is greatly

‘aided. An example of this.information flow on a more structured basis is
. ' ‘ -

-

a two-day seminar QGaliﬁg wikh farm incorpdration held last winter in on:
region for'regionhl and district staff. A head office subject mﬁttér
speciallst withlthc asslstance of.a‘privnte specialist in that field
dealt‘with tax and leétslagive implications of farm incorporation with

‘the expressed purpbse‘of teaching those attending enough so that they
-;} B . N N

could use the information in the future. It is understood that this
'prdcosg, albeit less formal, is carried out upon request from the regiong

or districts.

The content of;, the inservice training programs undertaken by the
. o} v

SDA over the last conle.of“years is outlined in Table 6. It will puffice

t

here to say how the courses were organized and taught. The first course

consisted of eight days of ipstruction and was held in Kindersley and
. el . k] '

-

agnin'in'Yorktbnﬂin Jghhary égd February of 1976: The coursé was open to v
;11 Extension and Rural Developneﬁt Division field staff including Agri-

' cultufnl Represaﬂtativeé, Regiénal Farm Mgnngennn; Spociélists{ Farm

| Development Specialists, Community Projects Specialists, Credit OEficers.

and Land Bank Counsellors. An instructor with several years oE experience

B
N . &
&

st
“v
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in FBM was hired to coordinate and teach the course., The second course
was a communication—connselling training program set up in Mny of 1976
to be carried 0ut over three five day wecks., One week was held in June
1976 ~and the others in September 1976 and January, 19}7, The need-for ,
this type of course was expre‘sed by field staff and was designed for
Farm Development Specialists .Agricultural Ropresentatives, Credit
Officers, ﬂnd other subject matter specinlists._fhe cour'se was designed
and taught hy‘the staff ot the'Student Counselling Services of the U of
.Sask The (ontents of the June session are Pisted in Table 6. The o
o . B
September and January sesslons are designed to develop these skills to

a grenter depth and build on case material brought in by participants.

The other forms: o inservice training undertaken by SDA staff

are discussed below. ' Mnnpgcme“t Spttialists travelled to Winni- - %

peg in the winter of 15 ;76 to attend a two day grain marketing seminar
in order to prcpare themselves to give grain marketing siminars to ‘ ,
farmers in their regions. Trdditionallv each year approximately £our
Agricultural Representatives are sent to the Arizona School of Extension
in Tuczon to attend courses in extension. However, there has been.no one
on full time education leave to acquire advanced degrees for the past
two years . N ‘
_Finally, the SDA works clo$ely with the Extension Divison of
the U of Sask iﬁbproviding resource people for extension prdgrams There

° nunber of joint appointuents of professors who spend one half of

ime teaching and the other half in extension work. In'the past
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-evaluation course. However, the SDA has steared away from credit courses

. preferring job related courses vhich are tailored to‘ accommodate the
. . N K [y N

' \

needs of extension workers. . ‘

[

“Maniftoba Dopartmer ol Agriculture (MDA)
\Tho fd]lowlng Is a bricf7§ﬁmmbry statement of Mr. Ron Mitchell,

‘Chiof,lhnm$%undgdmont Section, indicating where most of the FBM in-

i
. S
gevvice tratning has hebn cnncontratod y o ‘ L ‘
oo . ’ } ‘L‘.
A
Insoryico training programs hawe baen concentrated in two ¥
‘main arcas {f we use the. Counselling Chart as guidv These
were In matters covered by Band C and Band I, Ac(ounting and
LN

Business Orpanization, respectively. Som minor .amounts of
training occured relative §o some subjhcts in Bands D, E,
¥, G, H and K,
Much of this training has taken place in the rogions of
the Provincd, carried out hv our bqrm Management’ Specialists.
The target group hastheen primarily the Farm Advisors who2wbrk
- o with cliengs in our Farm Diversification Program and Agricul-
tural Representatives, . :
. L
: The MDA has also offered Inservice . courses to irs' Farm MﬁnngoJ

; ©

ment Specialists, one in May 1974 and another in May of 1975. Both =,
- lcoUrac@jwore sponsorcd. jointly by'thohﬁconpndCS“Brnnch of the MDA and:
the SFDP and ﬂgﬂx‘conﬁ%nts are listed inﬁTnblo 6. A number of staff

have also attended university coursds in the past three ycars. One staff
; , ;

- .
. . \

member was assisted in finlshing his Bachelor of Science in Agriculture

progrqﬁ,“ono‘s aff meober {s taking Business Administration courses palL

timo at thc U of Man, and andther has taken -an oxLenqion course at

~ K -

Colorado State Uanersity.

<

At the p  ¢nt time there are no qpecidﬁ courses for new staff

ad it As up to the more e\pcrie?ced staff to work with and orientate

new st ‘ !owcver, new staff are requircd to serve a six mdnt@

1¢Co§tesp0ndénce’froh R, Mikchéll, October 13, 1976,

e
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. . /

probationary period. The MDA is also Investigating the development of an

orientation process for new staff, "Espvclnl]y with respect to general
,foriontatlon tosworking in governmmnt and to programs in which the Depnrt—
L *

meat 1s involved™.1 n addigion to this orientation, new FBM staff will

spend Lhe first coup]e of weeks rourinb (hoir xcgion studying thu geo-

2
wt

graphy and® mootinb with all the staff and bhe regional director. "ln this

Way the new perdon can get a better 1deh ‘of how to rLlnto to thv present

=fo and ‘to dgteﬁplnf_ﬁng_kipJZ of needs that have to be fulfillod."2

Quisrio ¥ niggf;‘of Agriculture and Food (UMAF)
. %] :

. FL
i .,

I‘* . \ “ .
“<k3’-\The OMAF's concept of fnrm management s 1nrger than just FBM
and inc]udcs production tochnology and cultural prncticos as vital parts.

The Aglicul?urn] Ropn(xcntntive coordlnntob the etforrs of the Assistant

Agricu]turd] kcpkgpentative » Agricultural- Inpincg1<, LiVGHfOLk‘QpCLiﬂ]“ N

ists,'boils anﬁwcrops Spocialigﬁs, and o;hor Ministrx Qtaff in his geo--+

graphiénl area towgid an integxatod tvam approach to bnfﬁing,ovexall farm
. ‘ .

management pxoblens with area farmers. ‘There ‘is a}éb\ﬂgﬁgnsidtrablt amotifit -

of information flow among;t team momerb and from head of}ice qta{f thus
conetitutinﬁ a very vnluable form of inservice traiding. Thaﬁfnct that :
it usually takes a person from five to eight years, depending on position
vacancies,‘to become an Agzicuitural Repxescntutiv( shows that tlere is

also a comprchensive form of ﬂpprenticeship training.

‘The OMAF uses workqhops for the in;ervice training of staff that
may- consist of a combinution Qj production technology and FBM. "It also
‘works on a contract basis with the U~of Guelph thus,providing added

expertise at these worksﬁops, as well as on other’ occasions. A list of

A

Vi

4

@

2.
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these \mrksho;és and other FBM related insorviu‘ tmininy programs is

- i N L4
available lngelblt‘ 6. . o . @Qx
’ W A
‘ :;‘ﬂ” * Quebec I)opm'(,munl of Agricul ttLo (QDAY <} -
" :. R . . D " .« o ’

Qr
11¥g of thc present }BM related

In ordcr to got ,,.u lu.ltex und

» ) ’ e

Inservice truinln;, sm&teluv.\ut historvﬁwhuuld first be proacntvd In

¥

1965 Lhc Quoboc govurnnx-xm‘-umdo FBM a priority among all staff of the QD:\.'-:;"L

A simple account book was dpsig\d uvery professional workiag in the
o o .

fi'éld for QDA, no matter what his job was obligvd to \Hm an uud woxl\ N N

with about t:wuxty mrmcrs. Each Heldm.uw whs cherefoxc'Lr.lincd on~h<w§ Lo LT
B : "o ,-'.l,\*« oy TR

operate the nccount bogk lmlud‘lm, i}wuxtorv ‘md finnmiul :.t-m-mcm

. L /T
By the ]aty 19()0 $ both a },IOUP analvsis: system and a, dn(n h'\nk/ vstem
' . ! .. £

~

, were in bhoraltion in 'unniunction with Laval. vy However, bv- 1998\ thv mm—' ' ‘w g!‘- '

Y . '- ol
R - acgount, book gnd no aough ,ou( budget ing .Msu', at this rﬁm anfak‘m wn;
S T e . Com . . . ‘ﬂ_:.‘a- I
o ip‘troduccd lnto Qupb’irc‘. Lo&k‘ln’g after farm aceounts is ngw thesiaah
N 2 e . . s f") B

< g&w.\s revised hc\?‘mw It: kas folL that tou muth tlmc was s.pon( on thu o
t

v the hlrm Nmmgomt&ut lm_hnicj am g_\dt the professtonal: ugric%it 3

Y "2,_'\' . - & ‘.& s . "‘\ “ N . K = 3
vsion werkey. : . _ “ - . v
':Y", . Inscrvice traiﬁg of the professional staff at the county, - S

.

regignal and head office, level is ]ess 1ntonsive than it ouce was an¢ is
i

now the job of the regionnl and head’ —\ffice FBM Specialitxc\. All the staff

1

receive training in record keeping and annlysis we well as pm‘tial com—

«
-

plete, and cashflow budgeti.ng This budggting is both manuul and éomput-

erized and imludes some linear programming. ’Ihe Regional Farm Manngement‘

Specialists meet wéth the County Agricultural Agents in their reglons for v

about two, three day sessions a year. The feedback from theqe sosxions : g

7

has Indicated that the field staff prefer the mamml budgbts and ‘the 1es's

s

\detz\ailéd computerizec\l.“man_agement tools to _thé mor :ctailg& computerized § Rl

N L.

'-\ .:" T \5: . .‘b lg "=‘
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budgets, including 1linear pr
- i

FBM extension course offered

At
has not aontlnu\..d in t‘ﬁe las

»

. ionnl Special (ourse\ offero
e

C

Specliatists meet at least tw
.topies. The topics of the Ju

. Informnt inn trans fe r

r
major pmt of the in\ervice
o .

. area &f PBM counselling. &he

ogrnmmin'g( Wt one time
[N

to { puﬂtypAg.rhu]ﬁlm
t thxee ye\nrs’.qi’here c

d by head office specl

. o

[
0 or three times (1 yea

ne 1976 meotiny nr? lis

nnd othet rnbufﬂrmxl me

-
d 'hl

cruininh of QBAa profes

re Jare mnny informn]'»mz_etin

relephone L‘OHVOI\H(IOI]H b..tWeen Regi’onal .xrm Man

nnd (‘nunfy Am{mxlgurnl A;\en
(2 R

“
memhers usunllv occur n[mu(#nce every two months de 1

L:a. Ijﬁxw formnl n)pelin

e

New slnu, m:mbef's are pn pxob.u_ion for tho

\

~under the \upex iviston- ()f a4 more xpui%m ed staff
’i . O AR

&

them to reeeive infmmminn

lemning about }-m counw’lling!, -md ngrieultnral \tenbion work i»&,;enem]

. ‘# A

- g L. v . !
frmu the more e:gperieneed staff members thus

®

’Coanty Agric.,.uvl'turn_f :\gent\\;';cnxld other‘ﬁtaff

v

able ins?e'r‘vi.ce tra&nd,t\g‘, !'lnhm" varialmivexqity courbe,,s. From 1962 Lo 1972

4‘\

there was a eompulqory two to three week extension;

istration cqurse o{fered by Laval U. In 1874 a new

there Was a one week

I Agents, howevér thiy
7

. - -
ontinues to be occas-

alists on partnerships,

s

) ‘ .
corporntions and other estate planping topigs. The Farm Manakement

r to diqeus,s various

.

ted in Tnblv
¥

thods M\‘H tute a
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*

s1 onnl 5 «Wt}\‘ing iﬁ#zhe :

AU ST )-ﬂ'.
agement &pecigl ¥

s b tweer‘b these< taff
‘&b Ry

flrst vear and are

-

membera This nl lows

“

%lso recel

ast a day q; tw
fely (&

&y

" Y

oonsider— .

FBM und office admin— . F | 4

two to thre‘e week

course was designed at Laval U for lending orficersi It includes'n;any of

»

v

the necounting “and FBM coun\el]qing skills needed by lending officerq

Laval U also otfered courses

management, and Supervision

in communi&ations connqelling, personnel

. i

to staff [ members, but not in-the last three

years, Edueationnl 105@ to receive advanced degrees 1is also available

“to QDA staff but has been cursjliled in the last couple of years.

r -

—
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//above Recéntly there has been a large séaff Yurnover and therefore o

..

1n 'I‘uhlo 6 . : » "

,‘ ' 4 ) . ) ) . » .
’ service trniuing‘. but have ﬂad -little of -this training in thé last four ‘

4.

76

g ' _ "o
The “final form of training ava:lable to QDA stuff is more 1n-
dlrebt QDA -\t*[f are responsible for udministorim, t‘he Ministry of
b e
l‘duultion Ymmor training programs .u FBM, This inclug}les the
. ¢

\ e ;
of video tape lectures and demor itions as well as-being a¥pdurce
- . ' B 3 b

P ra td on )

person for the farmers involvec he Job of administering and teaching
' N EA 4
: _ , .
18 also benefical to the Tield staff involvéd because they congurreatly
learn the concepts bettor. . |
. w [ '

New Bnunswigk I)ol\n‘tmont of t\Ll_L(__l_thlH\‘
and Rural Dvw lomm‘nl L\JBDM\D)

t
A significant portion of tho'bBM‘rel‘ltod lnwrviu‘ n-linlng of

o

PN

the NBDARD stafk at proxont is m..u\mplibhad by xltteuding 1muml Jourses
a A . S .
‘usmally sponsored by oducatinnul &nstitu‘t{uns. 'Howovor,gthorv’hé’éiﬁ'ﬁ&

beon (nuny \t.)ff mnmber‘- on extended (‘dllk‘l(i\‘lhl] leave to &ovk advanced
' L .

“ 0
N

8. ;
de;,reox In Lt ecent past, Iho staff alsp attend a v.nioty of «ahmto
J‘
-. |

coursos an o\?lmplv uf whirh was tT\; onq’amd one half dew spent in

Chmlortotown in MJ\' uf l@?f 'lhe LOHCt.nt of] this course are outand

SR N . . -, ' B

LT
t

"I‘he NBDARD at one time used the workshop ;q;prouch in their in-.
. 1 - 4 -

‘years. There are two rcasogs for this , fir‘st,“a'verv low staff turnover
. , - . M ‘ ’
and second,_ peq gﬂ‘;‘are sent to othewvailable courses as ment ioned N
- \ Al . o‘ " l. .’ I3

¢

-»

: .,
three separate inservice workshops for extension perqonnel were condm ted

‘. .

v

in October of ).976 The content of these workshops is outlined in Table 6

. i < -
.,

Another form of inservice training used by the NBDARD ‘is courses
sp'ons‘ored by the Trecasury Board of the New Brunswick gmférnment‘ 'I‘hg

,

ndjority of these courses cover the skills outlined in compéten_cy area A,

\
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imof the DACUM chart for FRM counselling and thereby incelude counselling

r

g%kans as well as supervisory skills, and other psychological type skill

tralining. .

The final torm of inservice. training offered by the NBDARD l\s a
b" .

form of e);\;\l'(\|it(t‘\‘ul\i]\ program. New Di cvict Agriculturists are on pro-

batfon for about six months, and are placed with a mbre cxperienced

senfor District Agriculturist. The supervising District Rgrlvul t‘mi\[st qi‘s

. E C . T
responsible for traintig the now.;&utt wenber in most of the skillk

v i
needed on the job. . ‘ R ‘
[ 3 9. ’ k . l‘ )
- " Prince Edward Island Depa J(mont_ of ,

“‘-,r;.f?.?‘ ‘ Agricultmc 'md lou‘\u\- _(PETDAR) - A . . ‘;‘

m, .4
o lnwl\'iu‘ tx"linlnp, at the PEIDAF is focused around t'ho ndl“-
o S g IS

y dualized lcnrn‘lng pre X

\(,pmming from thv l)a\( UM '\pmp‘uhﬂtn (‘mrhulum
. “ 5 «-,I*Q" f‘
' development, Staff euv oncgm 'u\od Lo on(t\x ny prugx‘la of pﬂv\xibn\\l

"devolowm‘nt thlmlw "indivldlmli.od leatning at Holland Lollcgo i&. = Q;
. e

. u (ffmrlortc‘t‘omi. Essential}ly this means that a porson can go.oat any time

.7 and advance through a program of professional development, at. his or hor
| > b

-

1 Al

own pace. This dndividualized .10:\1‘1\1.‘: process is also rarried ottt at the

[

S
\ . . : L © o _
4 | vnrious\ Resource Centers throughout the prnvinco. Staff are encouraged

. ‘l : %‘5&* '. .
I ) use the materials Jllxcadv dvvolnpul under tho Atlantic Farm Business
| . 2 -
! Project as well as modules on FBM coumellim, as tlm\' Aare nndv .wailwhlu
MR - :
. K ‘ *
by CPMC. Co f ; . S .
- Y N : ‘ :
- ! C. 'l‘here are other mrms of lnserviw tminin;\ z\\milablx‘ o FELIDAF

'

. e RRfL. The PEIDAF offom 1n~.er%iw trainin to staff h\;u\bors on-an ad hoc
NT&“ R - . ‘
ﬂ’ Fa s when t:h-év 1dentitv a pm"&’\fa&‘ training need '&heshlmmﬂ
has staff members on extended edlcational leave in ordur to pursue higher

grees or to attend the various”coui-sé’s offered by universities.- New
‘ s S

!

L el -



Nova Scotia Department Q__‘_Q.A\grlg_x‘l_t__gr_o_ ‘ :

"Agrh u]tuxnl chré’awtﬁrivo& thluughoﬂt tlw y(’s

iculturnl cxtunsion\worker.

. the NfldDFA was -gathered through cnrrojpondonce

g

18

staff with the PEIDAF havy“to go through'n twelve month probntionufy

“period. During this time the individunl is ussigned to a supcrvisor who

A .

is rospoﬁhth]o for his or her orientation and training. The final lurm

k L 3 ! :
of training is the several courses offered by the_sgl civll service in

N
*

oy .
counqolllng, group processes, and institutional techniques including

suporvjslnb and interviewing 9klllh ? v
i ' »

and wakvtinh>(N\hAN) ' . T

~

Most inscrvice tlwlning of NSDAM staff is douo on an ad hpy bd\iN

. v

upon requests from the flold graff. Ihcs‘::ulManugvnvnt Spo@ﬁhliats QPQuk”
T % - o
at the re&ionnl meotings thut octur about thrcc Lln%s pvt yvun chy will

/

a]so have several lnformnl meetings and ro]ophﬂno,conversatiunb wirh thg

*

1e Fnrm Manugomont o

L] "'ik’“‘,th : .
Specinliat thomSLlV@\ \wilf get tohothvr once evexy ;wo or Lhrve-mfnths -

%
- ~ar

to discuss any: nv“ tophes or recurring. pxob]eds thnt may have bl sen .

Now Agricultural kopro~ontutivca also follow a form of apprinticeship
Y
préﬁramWfor npprbximatelv two years. buring thia time they work with

- ‘

and are Hupervlﬂbd by a more qenior Agxi(ulturdl keproqentativo who 1s

°

10qponbib1e for teaching them the appropridto ‘skills nceded by an agrillh

L

nd purt timo educartoaal leave in oxdex !’

/< :
to sneé‘advauucd dobroww is av uble to staff members., Finnlly,‘mhere

.

are short coyraes Ofle by thc ngcrnant of Nova - Scotia dealing wﬁth

2 ' _J

sensitivity trqininh, group“proceescs and communicationn : ~

-~

v

Newfoundland Dgpa. ..nt_of Joregtry - e : ‘g
{ ng'e\) @ o e o *'-.,'gi_ LN

and Agriculture (N

The information on inservlte training fered to the staff of

—

1th Mr. L. Johnéon Farm
. / L
Management Specialist, St. John' q‘%Newfoundlanﬁ

+

n his letter he .states:

1?4
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In the last two years our insevvice training program
has basically conteved around the Atlantic Farm oo
BuainosutPrn1‘ t Materials (DACUM)..... In addition, -

,‘wo condugted several short courses and workshe, . (.
tthe -varfous farm management skills such as out. (v .

plunnln&, budgeting, eruxd kccping, ote,

ar Lo B

i L e °

qumc 1973 FCC had oth‘wd ‘a ,ruth(‘lf.Jcomprg‘hensivé FBM inscrvice )

training c&ur\o with its own text, and quite nltuxn!&v emphu\t [n§ the

’-\ i f,L

are(a\ of tl?pdl( and finane 1” management . It was tg}\eu by no\\ stattl ‘over

-)

\

a period nf dwo tSﬁthrco wlntc;ﬁ. The flrst,w{ntcn.consistbd of the Qriuj.

\ N 4 4 R R : i i

cip]eh ana xou\,oph of HXM lh& pm't:h Lpant wore g‘i\'t\n lnslrlk‘tﬁ\u Adnta

-

for the next ses
¥ Lo N

studying a_ éase
8 3¢

. '§‘ ;
the prigeipldd and

,4, .
» . y
o - N

central Ioultim\‘ fnr llnqp to ffve dd\' and rhuu @,ivm\ v\or(‘i:.v\ to do

N
. '
w4 o W - .

=
lkﬂg§s Iutex. n\c \0 ond vvqr LO“}ih(CdﬁOt

w ,s

l\fﬁnmq h@hint%eh omﬂwum,\uim »

, 3 .2

‘cprs lvarnvd guxlivr Thc‘tebdbark trnm parti\(— ..

)

~ o

N
D8

% o ‘ 5 L
Jpants was that there was Upo much vmphuﬁls on theory and,not enough on
. , po ! Poeh ghey :

Most of

the more easily applicd management tools.
Sl

2 B 4
o M ’ *
o

~ -
-~.
»

: o ’ e ; y
Current tralhing IFBM {s not as rigerous as before 1973,

I "

the Credjt Advbaﬂl RIS fn redent vears have taken FBM couvgv§

Y
St

and,pﬂnv havo gpecialized in ngrluulturﬂ1 economi\ New staff indoctri-

nation therefore on\entrates on lending policy and npprai at tochuiquvs
: v z

as -well .as hasic. FBM conqepts. This indoctrination session takes three

B 1 B . .
-

to five days, is administered. on a braneh basis, aMl thcréfnre varies

v

from branch to branch. New staff Aare also on probdtion for a minimum of

-~
. . .

, \;- -

six months and in that tium work cl aely with sonior and more»experionced

.
¢

staff. Arrangonmnts‘can‘bc made for'educntioual leave End are usually ap-

! r

lied ‘to evenlug courses rclated to the job. hxtended ducational leave to

seek advanced degrees.has TBeen halted in the last Eouple of yqars.

a . ) : § ,
. . ~ . . - .

Correspondence from Mr. L. Johnson, SeptemberHSth, 1976.
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2 . Faturd tratoning (o FEM will depend on teodback from field staff,

¢

Al
4 \

‘
‘. : o '
‘l$ feedback so far has Indicated that they wuhl Like move traftning in

A .
’ (ructitnl flnageial management, that is, financial statement preparation

[

PRI
and¥apalysis as well az more cmphasis on the communicat ing, counscelling,

; ! : [y
and 1utvmb\ung sk111d, Additionnlly, the FBM modules being do\'vlnlﬁ'
under the CFMC :‘bpmu‘ to have potential tor training purposes. !

4 : A \ Y ‘

\

Ti¢ Small Farm Development Program (SFEDP)

’ .. R o ) F‘ .
Seconded statt of the SFDP usually attend-the various inservice
A :
g .

Ctratning courses offerpd to the regular staff of eheir host prdvince. In

Lo

‘major points, The, fivst {x FEM knowledge and -

some cases SFDP staff assist in vunning the training session as happened

center around two

in Red beer, Alberta in the spring of 1976,
)

3

. - .\ N . oy Lo *
U Buture inservice trabding of SEDY staty f‘l
P y <

AM {s the counsel-
M

«

ling skills pecessary to work with small farmers on atone to ene basis,

L€ : - g

to take an individual

If they catnot find people wigh thesy two attributes they ave willing

1

with ouly one and teach that perdon the othev,

CThe second major point- is that the SFO wish "t‘nv oxb the DACUM chart for,

!/ \

-2

CFBN Comnselling and the training modules déveloped from that chart as

a main {ustrument for trainting. ' \
. CJ

New staff with the ‘SFDP have to go through a twelve mou’%ﬁ-groba—
£ - . ) - L 7 .
tionary period, On oecaston some ﬂ}ﬂnf members have. been placed with

more experienced staff for short perivds of time.. "Special training o

oriontation sessions for new statt have been wminimal because very seldom
N . . A ) | : *

i ~ . L ‘
do a number of wew stafd report at any one time and provincial programs .

differ sijnificantly from one province to annthvr‘"l However, in some .

cases new SFDP staff have participated in provincial new staff orientation

/ . .
N .

——

" . . o : ' i .
1,Cbrmspondeuc'e from R, /\Benoit, 0ctob05°'26. 1976.
.- \ P e . 4
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Canfarm Service Ageney (C8\)
Qo .
. The following is a comment made by Mr. Bob Lockwood, the forger.
' . N - . - -‘ - ) .
“head of the Market Development Section of CSA dn veply to the quédtioh
:aboutf}ﬂn related insevvice tralpning to USA staff. .
,///. - Canfgrm'Sorvice Ageney lias been fuvolved in FBM training
‘ of CSA staff, contact agency staft, students of diploma and
(H' degree programs at colleges, and comercial farmers across

81

meetings,

.

There are several other types of inservice training avatlable to
) [ 1 . B

'
\

SFDP staff. In the past, special courses have been organived on a regional
basis specifically for SFOI'. There are nlsq courses' offerc {n spectal
areas of FBM counselling. Examples of these are a communications semlnar

held in Manitoba and proposals tor a future course, likely in the winter’
. L

. ) - : o
of 1976-77, speciallizing in the counselling and other skills rated as

needed by SFDP staft tn recent meetings. Full time educatiohal leave. is

also avatlable to SFDP staft. They averape about two people per year

‘ -

on this type of leave, with the requirements being that further education
He
either advances the pemson’s own skills on the job of that the rescarch
. ; L"_‘ E % . § : &
done can be used by the SFIP. Shorter term educational lcmg)ls also
2 Loy £ ' b o ) ‘ | . .
available, sﬁma statf ﬂ“kéhc SFhY hu@g:nlso attended the FRM courses at’

. the U of Guelph, Ofégpn ytate Mniversity, and NSAC. Kinally, the Public

.

Service Conmission has offerdd courses that can be applicable to SFDP

1 ,

- . 3 - B . .
staff, theluding communication seminars and management skills seminars,

Cénada. Generally,, this training b specitie to utilization

- of Can{sfm vaﬁfdiz planning and data bank services ln- farm
management decisich making. : ) , e

Our basic thrust has been to teach farmors the skills

required to utilize Canfarm services effectively in decidion
making and be iable to apera:. those services relatively
independently within reasonable poriods of time{. Generally,
CSA works with the extonsicn people, the contact agents and
instructors at the collegpsrand only infroquently with '
farmr: divectly. ‘ '

S | . N | ) | o



. a2
- - [
A gecond r approach 1nvpf&@§'work(ng with contact ggg
agency staf Felgentitying specific (nformation needed ‘*"5?)
within thed: arity rescarch, extension and cducation
progras., “Adentified the needs | we cang then destgi
Sy recordingy™processing and vretrieval procedures to produce
Sl the information requived in a timely,” continuous fashion,
It ig essential in this application approach that farmers X .

see benefits to themselves or are adequately compensated
for recordtug bevond thetr needs. .

Finally, CSA works with consultants and extension per-
sonnel in the ultization of various pfunuing services f{rom
cashflow projection to dairy feed ‘tormulat {on services,
Contact agencles use these setrvices in farm manape ment ,
problem solvigp with individual farmers as well as In the -
development of various benchmark situations for extension
programs, etc.

o

Canfarm Service Agency directs 1ts' "educat tonal approaches, train-
Ing materials, and promotions at the farmer. The C8A and contact agoency

staff are also fnstructed in the uge of these approaches and material.
B |

> a8 vear, 1gathe

* Te.CSA field statf are called together at least twi

. ‘ i , " N . L . -
spring and fall, tor a conference in which they dis‘ Y nAaty u&
.} . %vﬂb , ' ‘s K . X " ’ ,.:. . - »
marketing, plannthg; and technical operation of the o B NS tem,
wt, . .y

. Ingervice Training at Government Agencies - Summary
of the Past Three Years

» . .
. Table 6 presenty the contents of the more formal inseryfce train- -
| ihg courses sponsored by the various government agencies in the last three

/' . : . v t'? :a o%
years. Not all the gavernment agencies supplied detailed informatd n on¢.

«
a

C C - .
the more formal courses and in fact some agencies did not’ have formal

courses In this” time period. It.should be noted that these are Just sum-
N N R ’ . .

# . . , )
° maries of the contents and that. the agency's overall training philosophy .
: » , * . .

2

r‘*is outlined in the text aEPve.‘It Ehéﬁid aﬂt?;be noted “that ‘some of (ﬁcsa.

i . e \ H ) > - 2
"contents" are only topies that were discussed at rather informal meetings
» - '/ , ‘ ' . . '
of agency staff. * o -4 _ . )
> . N S

.

, October 13, 1976, .
AR

e T S ..
1 GorreSponﬁgnce from B. Lockwood
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CONTENTS OF THE INSERVICREMUNERIWES COURSES OFFERED BY THE GOVERNMENT

Agency

...‘.k. . i
7 ) b >

o "m;ss
G ey

AGENCIES IN 'rfn"f;k ST THREE YEARS ,, N

e ‘f“.&" . - —_— e
»3 e

Length, Year and Contents of Courses

BCDA

-

o
S

v -

S
2 g

v

o

"= 3 four dﬁy‘ldbg fessions in the sprin of 1976 = FBM

P
% Olicuts, commmication of fdeas, an analysis method: far

- 3 welks In January of 1973 < FBM in general.

= 3 weeks in November 1974 - financial planning for small
farmers (financial statement preparation in absence of
records f%s loan applications). . : .

.

= 5 days {n Jawuary 1975 - 35% records annfarm Version
~IT1), rest on tax management and estate planning.

- 4 déys July 1975 — economic theory (profit maximization)
(1/2 day) what bankers look for in financial planning
“®(1/2 hour), rest of time on Canfarm farm planning pack~-

ages and terminal operation. . v, 3
= 3 days in February 1976 - Canfarm farm planping packages ;

(1 day), Canfarm Version II1 (2 days). | v < em N

¢ . he S wLa .

= ¥ days in November 1976 < business organizat fon (partner- 3';,4,
ships and corporations) (2 days), leasing and contiact n

f1/2 day) , advanced estate planning case studies (1 day), X

Tem,
and and building assessment jand land tax Wn_yi, dairy é} p@;&"‘i{
Y ' AR ¥
b
TN

; quot as dnd ma¥Re ting problems (/2 day). ~

s ~ N S e N i

- 1 wook fall 1973 - basic econdmic principles {n FBM, -
fFfarm accounting, tax management, budgeting (complete and | y
“partial), Canfarm yecords and farm pianning packages, ' 5

q;q";dmpug?’r.j sod FBMagame, | . i g

-;;S.wook fall 19737—'Advm1§5|lﬂw1~,cnse‘studies in budget-
“ing (complete and partial), tax management strategies,
estate plamming (pﬂrtncrsbiys, corporations, and farm

“transfers), Canfarm records (futerpretation and group - . a

-, analysis).

philosophy and goal ident{fication, decision making . e
process., "FiM principles, extension of -FBM LQchnology,L‘ K

- froup case study anﬁiysis of farm problems and determining -

 farmer objectives, bullding a working relationship with j)

? ddentification of a farm problem,” economic aspecty of the
case study, identifysthe problew and suggestisoldtions’, .
work in groups, farm family goals and rérourre allocation,
preduction records (hog ROP and milk recording), using
/cqgt studies, undorStandinP the basic tax rules, tax .

. management strategies, performiagce indicators and control B
~of management decigions, c\sh flows and farm planning, |

L. . . 8
1 o N . o e
. .
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TABLE 6 (Con't)

Agency

v  Length, Year and Content® of Courses

ADA (con't)

-

wt
x%

A

i lem

G

= 5 days 1n May of 1326 - Cowmnunication- Counvollﬁng -

¢ -

s extension techniques and mgtrication, home records in

¥BM context, developing family financial statements
(1iucome, net worth and cash flow statements), what can
‘financial statements tell the family decision makers,
types of arrangements (pnxtnorshipq. lngorporutiona
etc:), estate planning for*fnrm families.
- 8 days in January and February of 1976 - introduction
to FBM,-labor management, assessing levels of manage-
ment, f0ur costs of production, farm planning (defini-
tion, purpose, probloma)."tools of farm planning
(comp]ola and partial budgets and cash flows) nnal&ais
of present farm operation, farm reorganization, case
study preparation, farh records, economic principles
compound. interest, nancing and credit mandgeme
machinery economi¢s,‘livestock decisions, ificome
managenpnr, farm uisnoq§ arrangements.

et

CONncCern census’ (what staff participating want),-dntc_
skills|, assessment (contracting with clients, :the res €uL
trap, -éffectiver feedback 5killa),'LOMmunicutionq hki]lb,
“Intervention skilla (expleration, coufrontntion, action
planning), and the helping xelacionshjp

- 1C¢ days in May of 1974 - .

1. Orientation - .structure of MDA, farm diversitication
program, technical scrvices program, Manitéba herd health

, progrants ,« SFbP, Manitoba agricultural. credit, corporation “F
. pProgram, Manitoba crop.insurance program.

v

2, Working with Small Farmers - understanding and working
with the small far r, individual experiénces in working o

f,uith small fnrmerq coq?unication‘and comfunidcation teLh—‘

niques. - -
3. Assisting the Retiring ‘and. Out-Migrating Fnrmers - .,
identification of (sources of income, nedds, for incdome,
management of. surplus income, and, adjuatment of deficit
Ancome), basic machmatica for annnity ‘type calcuhgtions.
personnel ndiuQCment problems ‘money tanagement topi

4. Introduction to FBM - the discipline of FBM, ‘goal® .
and objectives of FBM resource allocation and ecdénomic

f;principles, adjuatuents reqqired in moving from traditional

clients todsmall farmers, bibliography of suseful material,
basic farm accounting, financial statements, farm finan-

" cing, budgeting, construction of cash flows, farm business

organizatiom, nnalysis of a farm business sumper assign-
mnto o qxw . s . ,. ) ’

«



TABLE, 6 (Con't)

>

OMA F/ r"

Agency . ' Length, Year and Contedtg of Courses
MDA ‘- 3 days ,ip May of 1975 - Farm Business Organization Work-
(Con't) shop ~ partnerships, corporations, ‘co-operatives, a

comparison of above arrangements, case problems (work-
shop Broups, group presentation), considerations in -
i} . tran?for of farm business, income tax.
1. 1975 Swine Extknsidn Workshop - pork production in-
formation,‘finqncial and busines records, comparative,
analysis summarles, vinbfﬁity of the pork ¢aterprise.

‘2, 1975 - Dairy Cattle kaqhopq - Loh&orired dairy
- feed ermulation financinl counselling~ol IMPIP loan

reéipierpf,‘;;, : %‘

* o comparatige analysis summaries £pr varlous enterprises .

L (Canf gnd Ontarlo farm record bog &) yeomputerlzed
farm’ qfﬂihing“and decision making Loo]s {(cash flow
fore tor - Gash- plnn loan calculator, dalry farm -

F’ plnnning model, ¢ash grnin budgor system, RRSP evuluutor.'

i ventilation deql&n, truss dLsign ‘tractor seltction,

- machinery réplucement machinery
qnﬁing, ‘quality ipprovement of farm.
‘upddting, intcrprLtaLion of Canfarm

buy vglcufto
 financing),’
. records, Canf/

A ?rccords‘ LT
4‘4, -as nequiled - Cnné%xm Trnining WO@kqhili
o -5, aaﬁxequired - Audib—Visual Alds Wgrk#hqpq ‘
~ -\6. December 1973 and Qctober 1976 - Furm Financial . N

‘

and current lending policiaq, developing a p’nn of
.on and sccaring the necessary  finances, Industrial
oduction Incentive Program (lMPIP) counsel in5~ -

,,“\Cax lana transfer Lax, usergi lund registry office,

income averaging,; livestock CCA, RRSP, workime
- tion, CPP, UIC, investment tax credit quotas,/
dess agreements, iffcome sharing agreements,
farm incorporation. . /

' = 8. Annually - Graduate level Courqg¢ at the U of Guelph -

farm bugi-
r:g§z§hivs,

3 Annuafly - Farm Rccordb and Farm Planning WQxRphopa -

oupselling sources.and uses of farﬁ credlt, credit philo-

lly = Farm Taxes and Lsta@e Rldnning Semifyrs and
glrops - succession duties, gift tax, land sp {culation

Managerial Decision Making in Abficulture,/Planning for

85

's compenqa~

- S Community Development, Administration of, Extension Progtam&.

}f _ Teaching Methods in Extension Education, Evaluation of
Lo Extens%on W?Ik Agrigultural- Marketing and.Prices.

.

B

%
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TABLE 6 (Con't)

- Agency,

Length, Year and Contgnts of Courses

. . ———
T 7

"OMAF’

(Con't)

QDA

NBDARD

PEIDAF

NSDAM

’

=" 9. Annually - Courses Offered by Staff DOVD]QRﬂfnf

Section, Personnel BranchﬂQﬂAﬁ - Communications, Problem =~ =
So]v1ng and Tocision MxLlhg, Management S ills, Public
Speaking, Consulting Sk'ills, Personal S-rose” Mlnagemeng,
Teaching Mcthods, Conference Planndng, Writing for the

Public, Time Management, Interpersonal Skills, Effective

.Group Leadership, Advanced Communicatiops.

10. Annual - Meetings - program planning, review and
evalmtion,yestablishment of objectives, preparation of
plans of work. . 'y '

’

11. Annual - Staff Conferencc - Stablization, trade and

tariffs, communicating with farmers, marketing, farm and

agribusiness visits, land leasing, land resources, land
use planning, agricultural cconomics, farm credit, farm
business arrangements, estate planning, tax management,
andipanagcment skills. .

L

Jane of 1975 - Mgefing - Canfarm management ‘tools (dairy
model and othew$), Canfarm groups analysis, costs of
production (potatoes, cow-calf), fixed and variable costs,
orientation of management (approach, clientele, syndicates, ,
etd.). . ‘

October 1976 - Workqhops -

1. farm records, concepts ol cost, depreciatigp, net worth,
net. farm income, cash flow, partlal nnd complete budgetlng,
the Maritime farm business game.

2. estate planning and case pfoblems in partnershlps
co-operatives’, and corporations, farm budiness transfers

and income tax: '

3. Canfarm dairy feed formulation model, (1/2 days)'in May
1976 - Charlottetown - Atlantic Farm Business project,
macro and micro aspects of economics, ‘counselling procedures
in the absgnce of farm records, summer milk, versus winter
milk-and financial managerent on farms.

! b

~

The DACUM individualized lecarning materla s from Holland
College and CFMC.

1 day in Spring of 1976 - Meetingv— farm records and ahalysis.

ad hoc courses based on need. N
s -

. -
* [ .

ad hoc course$ based oh request from field staff,

Farm Management Specislists speak at regional meetings about
three times per yecar\on-- tax changes, new marketing legfv- .
latlon £state plannlﬁg and other FBM related toplcs

o ' .- e d ket
R om0
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. TABLE 6 (Con't) .
. \
. . ¢+ \
Agency . Length, Year and Contents of Courses
Nf1dDFA - Various courses and workshops in estate planning, budget-

;

ing and rebord‘kefping.'

FCC - Courses administered on branch basis and therefore differ
but usually deal with lending policy and appraisal tech-
niques, . d L

SFDP . - Staff attend the -vgrious inservice training coﬁrses

offered to regular staff of their host provinces.

- 3 - 4 days in Maritimes ~. Workshops - partial budgetirg
and cashflows. - -

v - Alberta - Seminar ~ Counselling Skills.

CSA - - Training in farm;records, planning and-decision‘making
is ongoing. :

N
. ]

——— e N
O
Listed below are the government agencies which have sent
personnel, usually around one Or two per year, to the FBM courses at
the U of Guelph, Oregon Stare Uni&ersity, and NSAC. The U of Guelph

course lasts six weeks, is entitled "Managerial Decision Making in Agri-
. 8 \

culture!” and is described in Table 5. The Oregon State University course

is also a six week graduate course’ dealing with the many aspects of

FBM and-is simply calladd "Farm Business Management". The NSAC "Farm p

. :
~Business Management" course is three weeks long and is designed as an

~

dnservice training course for practicing agrologists.

U-of Guelph - BCDA, ADA, MDA, OMAF, NBDARD, PUiLtF, NSDAM, S¥DP.

it et

Oregon State University = BCDA, ADA, SFDP.

NSAC ~ NBDARD, PEIDAF, NSDAM, SFDP.
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LY
Survey of Agency Professionals

. The Respondent Qanple
Each of the thirteen government agencies was asked to submit
the names of professional staff employed in the following professidnal
categories; l.vgeneral agricultural extensian workers, 2; farm credig
advisors, 3. FBM counsel]ors,‘and 4. FBM resource specialist;.‘ A tocal
of 1,091 names were received from which a 30% "proportionate s-ratificd'
fandom sample was selected. The resulting sample of 339 individuals
was mailed questionnaires ,and background information on the study,
Two hundred and elghteen individuals, or 64% of those sampled, returned
the.questionnaire A detailed breakddwn of the respondents by agency - |
and professional category is presented in Table 7.
Table 8 provides information on respondents' highest edueationain
levels, years of e#perience and percentage of:time spent directly on FBM
.counselling. Unexpectedly, not all of the respondents have universitx
degrees; Thirty-five hed either diploma degrees or no post secondary educa-
tion. Because an objective of the etudy was to evaluate university education
in relation to the profession of FBM counsefiing, these thirty-five are
exciuded from the analysié leaving 183 respondents with university degrees
‘ as the ba51c sample for the remainder of the analysis.
While several regpondents spent minimal amounts of time on FBM-

‘counselling, it is important to note- that on the average, each professional

category utilizes.” a substantial portion of its total time on the

1 See p. 41, footnote 1 for the deflnltlons of the professional
-~categories,

2 See pp. 48-49 for explanatlon of sampllng procedure and Appendices
B and C for the questionnaire and background information. . :

-,
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TABLE 8 | )

A Y

RESPONDENTS' HIGHEST EDUCATIONAL ATTAINMENT, AVERAGE‘EXPERIENCE IN
AGRICULTURAL EXTENSION AND PERCENTAGE OF TIME SPENT IN FBM COUNSELLING

! [ g ' ’ N
.

Formal Gen. Agricul. Farm Credit FBM FBM Resources

Education Exten Workers Advisors Counsellors Specialists ’
Masters . 17 ) 1 - 4 - . 14 |
»
Bachelors ‘78 47 13 9
Agricultural 7 . ! :
Diploma : 4] 16 0 . 2
_Non-Agricultural” | - ‘
Diploma 0o 2 0 0
No Post—Secondary : \
Education 2 12 0 ‘ ‘ 1
TOTAL 97 - 78 17 26 /
. -F‘ - "~ O
Average years of ® J. ' ' ‘ -
Exper;ence in . ‘
Ag. Extension 10.6 7.4 10.4 : 7.7
verage Percent of ;
ime Spent on FBM v ‘
Counselling o 41.0% 41.52 . 52.5¢ 25.0%
DistributionAof . ” N
Respondents by Time - ? _ i
‘Spent on FBM Coun- o S : ]
* selling ' ' ¢
0% of time 4.1z 9.0% 11.87 23.1%. i
1- 257 . ' o 37.1% E3i1z 597 . 3y 3
26 - 502, - 33792;\_" 34.6% 29.4% 23.1% j
51 - 75% , 25.87 14.1% - 23.5% o
76 -,100% - 1.0% 19.2% 29.47 7.7%
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Subject This emphasizes the importance,of FﬂM counselling as a subject

L4
area in agricultural extension work. The high levels of activity i th

general extension and credit advisory york suggests that its importance
f

should not be overlooked by the agencies when hiring and 'training sn?ff.
P . < ‘
s n ’

Table 9 shows a more'detailed brea f formal educatiofi”by

‘ ~ . :
type of education and professional category. While there are a number of

I items of general interest, some important specific details are:

1. That approximately 62% of farm credit advisors have university

‘

h. . ! .
degrees. This was unexpected since a major objective of the study *
LY ‘ "
. was to obtain professional workers' opinions on their university \&

education. This may imply a better form of stratifying the
population was needed before the sample was done.
P T : _
2. That approximately 54% of the FBM resource specialists have

masters degrees.
3. That only 14% of all respondents indicated they have

_bachelor degrees with majors in agricultural economjcs.

.

7 | ' Respondents' Perceived Skill Needs

The ‘'Individual Skills

The basis for rating the importance of the FBM counselling skills
by respondents, was the DACUM chart for FBM counseélling shown in Anpendix

A, and the rating scale explained on page 41. Each of the 183 respondents o

with university degrees was asked to rate at least a portion of and if
poséible all of the 133 individual skills on the DACUM chart. Thus, while

not all of the respondents xate all of the‘g}ills, the sample was arran-

"

ged so that every skill was rg¥ed by at }east a third of the respondents

[
A

This procedure was felt necessary to reduce the time required by each

’
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TABLE 9
“
FORMAL EDUCATION OF RESPONDENTS
(in percentages)
Gen.Agric. Farm Credit, FBM FBM Rés. ) f
Education Exten, Workers Advisors Coynsellors Specialist Total
. No Post-Secondary ' . ) !
Education 2.1 15.4 0 3.9 6.9
. * ' L] . .
Noq)%gricultural , ' )
" :Diploma ‘ 0 " 6.4 5.9 . 11.5 4.1
Agric. Diploma 11.3 2.4 17.6 ' 15.4 16.9
Majors , , ’ . "
. 1. Agric. Busisness ' . '
& Extension Ed. 1.0 0 5.9 : 7.7 1.8 '
2. Animal Science 2.1 1.3 0 - 0 1.4
3. Dairy Science 1.0 1.3 0 0 0.9
" 4., Not specified - 7.2 21.8 11.8 7.7 0 12,4
Bachelor Dégrges ‘ 98.7 61.7 100.0 " 88.3 84.0
A. Agriculture 90.€ 53.9 %41 730 75.7
12.4 11.5 23.5 23.1 14,2
8 1.7 35.3 . 11.5 18.8
1 3.9 11.8 o115 9.1
v 39.1 30.8 235, 26.9 33.5 .
. . T
B. Other Bachelor _ ‘ . \ ™~
Degrees 8.1 7.8 . 5.9 15.3 " 8.6
!22&5 . . A L . N ' '
1. Arts ' 3.0 : .o 1.3 0 o110 39
2. Commerce 1.0 2.6 /0 3.8 1.8°
. 3. Education ' 0 1.3 0 0 ~ 0.4
4V Not Specified 4 1*\ 2.6 5.9 : 0 3.0
Masters Degrees 17.7 1.3 23.6 53.8  ‘16.5 -
Types f\ . -
1. Incomplete 5.2 0 " 5.9 ( 3.8 3.3
‘2. FBM or Exten. . . ’
Education ‘ 5.2 0 11.8 26.9 6.4
3.-Other Ag. Econ. 2.1 , 0 5.9 15.4 - 3.2
4. Other Ag. 5.2 0 0 0 2.3 «
5. Bus. Admin. 0 1.3 0 7.7 1.4 .
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respondent in answering the questidnnaire. -

£

-

}pble 10 shows a breakdown of the skills by competcncy area

and average rating of importance and use. This table summarizes one of the,
[ . . f
more important aspects of the Study, dnd consequently it is worth examin-

ing at some length. Individual skills in each competency area are listed

in ordcr of desccnding importance and use within each score category,

ranging from: A ' . r .

. 3.0-to 4.0 - skill is important and uséd on the job.
2.5 to 3.0 - skill is important but usedless frequently on the

job.

<

2.0 to 2.5 ~ skill may bé in a specialist's area.

Y

| ¥
1.0 to 2.0 - skill 1s not important to the job of FBM counselling

» ’ . o
or at least should be a specialist's concern.

t o ’
The rank order, From 1 to 133, of the irdividual skills rated by the 183

respondents used in the analysis is shown in Appendix D.
An examlnation of the d&td presented in Table 10 and Appendix D.
shows that there is a wide range in the preceived 1mportance and use of

the various skills on the DACUM chart. Following, are short summaries

&

of how the skillz in each competency area were rated and ranked.

The skills in competency area A were perceived as being particu~

larly important. In fact, about one half of them were ranked in the top

.

twenty of all 133 skills examined. The rerults suggest that communicating; -

L]

counselling and interviewing clients is percelved to be a very 1mportant
Af not the mos't important area in ¥BM counse]ling

. The skills in competency area B were generally rated lower in

|
importance and .use than the skills in competency area A. TWelve of the f

skills are rated over 2.5, thus showing some importance |and use to the “

N
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job of FBM counselling. An une;pected observation is that skills B2,

Bl4, B15, B16 and Bl7 were rated less than 2. 5 4and ranked in the boctom
)

one third of all the skills on the DACUM chart. This is unexplainable,

|

in that skills B2, B15, B16, andrBl7, that is, the assessment of community

leadership structure, the utilization of group processes and social h v
I X ! \
action, the identification and utilization of learning processes, and the

y

Aoy e

identification and utilization of regiphal difussion processes are usually
[

considereg essential for plénning, implementing and evaluating all types

L T

of extension programs. It could be possible ‘that respondents were con- . : E
sidering the job of FBM couneelling strictly in the sense of working f

directly with individual farmers and therefore aSSUming thaL the process i

! ’ S
of extension, as it is outlined in competency area B, has little rele+
vance to counselling farmers in aspects of FBM. ‘ ' E ' ;.

There was a wide range in the ratings and rankings of the skills

in competency area C. The skills ranked the least impo;cant generally
dealt with the more’ technical aspects of r%Ferd keeping?.that is,/the *
‘preparation and mainteénance of the service and production accounts. In
fact, four of these skills were ranked in the bottom twenty of all 133
skills examined. Alternatively, the skills rated and repked the most. 1
important and useful éenerally dealt with the preparetion'of‘the financialo |
accounts, spch as, thgmbalaﬁce sheet, the income statemept_and the enter-
prise accounts as yell as the utilization of these andjother records in

v , I .
making FBM decisions. In fact, sewen of, these skills were ranked in the

[rayewey

PSR

top twenty in importance and use efball 133 ekills examined.

The majority of the skills in‘conbetency area D were rated between

2.5 and 3.0.. This suggests the skills in this area are "important but

<
usedlless frequently on the job". The rankings of their importance and

v >

P s
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use also suggests they ate less important adﬁ ‘useful than the skills in : 7~\

competency area A and the financial record preparation and utilization Y

skills of competency area C. ‘ : ’ ‘\ 2
P

/

’ .
Competency areas and F are both considered important dnd usefgf

Ty

areas in FBM counselling The'majority of the skills 1nthese~two AlA‘Q

wvere rated over 3.0, and a total of six skﬁfls wereaganﬁgd in tﬁ‘J.if :
g Y

twenty for importance and use of all 133 skills examined‘hghereforeégkm

P "'A

results suggest that financial management and the de%elopmeﬁt and eval-

uation of alternative farm business plans along with the skills of com—

petency area A and those noted in competency area C are perceived to be

A

the most important and useful skills in FBM counselling.
iﬁetﬁkills in competency areas G and,H vere generally rated less

than 2.5, thus suggesting that they_"may‘pe in a.specialist's area".

Some of the skills were rated over 2.5 thereby suggesting respondents

Iy

percfeived some use and impo‘rtance for them. The data suggests th‘ there

are more important areas in FBM counselling than competency areas G and H,

however these two areas should not be completely ignored in training

! o

. \ )
programs. ; L

The majority of the skills in competency area I were rated cetween
2.5 and 3.0, thus Suggestingvthat respondents percéived them to be "impor-
tant but used less.frequently on the job". Due to the relatively complex
and individualized skills needed in estate planning and business arrange-
ments the results suggest that training programs should ¢ontinue in this
area Pecause respondents perceive this to be a relatively important part

0f thelr jobs. ;

o ‘.
1

The skills in competency area J were rated and ranked the least ' )

important and useful of all the skills on the DACUM chart. In fact,eleven - :
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'6f the thitteerd skills were ranked ;p the bottom twenty of all 133
skills examined. The re;ults suggest that t:aining p;ograus in FBM coun-
selling need not include material‘on this competency area. ’

All the skills in compktency area K; except for the skilf to
utilize computer application in FBM:{K&), were rated over 3.0, thus
suggesting tgey gfe perceived to be'"important and used on the jab". The
skill to upilize computer a;plications in FBM was rated bet;een 2.5 and

-
\

3.0, thereby suggesting 1t is rtant but used less frequently on the
. . .

. job"i It would appear that. % in competency area K are perceived
y P

to be important and useful by the survey respéndents.
- .

.

The Competency Areas . I . )
. L] N ' e,

The previous analysis centered aréuqd the perceived importance
of the {ndividual skills. In order to summarize further, the analysis
of skill areas in FBM coﬁnsell{ng, based on the notion of ranking by '1&
.importénce and use, Table 11 shdids the rank Erdefing of the eleven .

competeﬁiy areas. Generally, skills)considered of greatest importance

should be closely r%laéed to tgncy area rankings, but not necess-

‘aiily. An important skill fo; example, miﬁht be conta;ped in a competency
\ Area not coﬁgidered particularly importaﬂ‘i
As might be expected, there was found to Be'a high relégionéhip
between important skilis and compefenqy areas. Thg Table shows that the ' i
top four competency areas were A, E, C and F, dealing with Q?mmunicating, |

-

#financial management, record utilization and the deVélopment and evalu- ’ T

ation of alternative faym business plans respectively. This was also

discovered in the previous analysis by individual skills. : )
. o .

’ | | !

i
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TABLE 11

-

' -AVERAGE RATING AND RANKINGS OF Tﬂ{ COMPETENCY ARFAS ON THE BPACUM CHART
FOR FEM COUNSELLING BY ALL RESPONDENTS WITH AT LEAST BACHPLOR DEGREES

. ’ ‘ o , Average Rank
Competency Areas Score Order
A~ (Cbmmunicatci Counsel and Interview) 3.797 '1.
' 'S
"B - (Plan, Implement and Evaluate Farm Manégement
Tg:}ning and Extension Programs) 2.824 7
C - (Assist in Establishing, Maihtainigg,’and
Utilizing Farm Records) . * 3.356 3
D - (Obtain and Manage Physical Resources) 3.075 5 : 2
E - (Advise on Financfal Management) 3.434 2 ‘
F - (Develop and Evaluate Alternative Farm ) ~ ) L’ i‘ _ ’
) Businegs Plans) - ) - . 3.144 4 ‘
G - (Advise on Management Implications of Laws .
" and Legisyation Affecfing Farmers) : 2.529. 9
. ~ §e )
H - (Advise on Marketing Strategy) | 2.472 10
I- (Advise on Estate Planning and Busiﬂess ) ‘-
Arrangements) : : 2,788 8
N (Inform and Advise on Concepts of PeiEOnnel
' Management) . 1.?86 11
K -~ (Inform and Advise on Businesgvkanagement ' f
Ci_/; _ Concepts and Processes) 2.875 6 ;
. { - . ;
: : ) < ” i
Differences by Professional Category, A . |

Region of Canada and Years of Service

.

Whether there are ‘significant differencés between professional

~ 2 \" X . )
categories, regions of Canada and years of service in agricultural exten-

slon concerning the importance and use of the FBM counselling skills ‘is

[
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4.

regions of Canada werg analyzed as follows; B.C. and the Prairies, Ontario,
. Quebec, and the Maritimes, Canfarm, FCC nnd the SFDP were also analyzed as
individual groups and’ compared w1th the other groupings. The length of
servicq_grouplngs were; 1-3 years, 4-10 years and 10 plus years.

\’\ D . . .

N
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v
.

e . oy e . o

another fmportant ‘quefl ion.  Te Spearman rank correlation coefficient "
v . . R L

test was used to-determine these differences. Spearman rank correlation

! :

coefficients were ¢alculated for the individual skills and the competency

Ll

2 {

areas, using prn{c'.ulnmﬂ categories, regions of Canada  and length of

service as variables.

L.
.

Using the t test for statistical significance ~discussed in Chapter
-

111 it was found that there were no significant differences between pro-

fessional categories, regions of Canada, or respondent's length of ser-
. Q :

* & ) . . ) . .
vice and” all 183 respondents collectively in terms of perceived impertance

and use of the individual QRIT]% on the CA(IN chart for FBM c0unsc]11ng
. . L4 ‘
In other words, ncjthor profbssional Cnlvgory rcgionﬁ7of Canada nor
v ) ,; .
length of SOTVl(C dppoared to change the perceived ranl order importance
Tt .

‘\.'v 5

of tho Jndl\dﬁhuﬂ skllle Lo the job. One could one.ade that training

BT T R

emphasis can be similn? for all proﬁpinx\
Aha]ysis'bv Cowpcten(v area rather than by skills as above pro-
v

v1ded v1m1]ar*r09ult§ \lth qu exceptions. The Quebec and SFDP groupings

differed éignificant]y from the group of all 183 respondents taken to- ,
» - " v -

gether. The Quebec group rated campetency arcas C and F less important,

and G and H more important than all 183 respondents taken as a group,
EE —
Lhereby lndlcatlng some modlflcatlon of future training programs. Specu-

lation on ?easons:for this dlfference lead to the possible conclusion that

. LT K »

in Queber, unlvcr51ty ;ralnlng is con51derably more FBM and evtenSJon

- -n

\»

oriented with FEBM coUrscs, extension»methods courses and on the job appren-
ticeship Eeing mandatory.\In the #ase of the SFDP group, information on

competency area ranking was considered insufficient to make any assertions

vt

1

4
N4

The different professional categories are explained on p. 41. The

o .
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J
becise only two respondents rated the tompetency area section.

\

I't should be noted that the ranking of the importance and use of

the 133 individual ski and the eleven competency areas was done signi-

ficantly similar bv the 183 questionnaire respondents as by the supervisors

that were intervicewed porkohuﬂd;x\
~ )

4

f
. Perceived Skill Acquisition Sources
A Y

All respondents were asked to indicate where they acquired com-

petency in the FBM counselling skills outlined in the DACUM chart for FBM
N

counselling. The following fouir sSources were suggpested:
. - - - ~—

A, Universjty. , . B, Inservice*training programs.
C. On the job. D. Compefcncy not acquired.
However it was later found nocessafy.to add a fifteh indicator, E, which o

means the skill was acquifed through a combination of A, B, and/or «.

In other words }t can be assumed that the recpondenrq had some dlfflCUlty

‘in conclud:ng where they attained skil] compctehgy.

—Table 12 shows 3 summary of perceived sources of skill acquisition, ,

’ stratlfgfd\by competcncy area, ahle 12 has been aggregated to show the l g

responses of all 183 rcsagndents Lakon A5 a group. A profe;;Ronal category

breakdown was also done but: theré wer-. fey fffferen;eé in skill acquisition

between profesgional'bat;gories. Thos- .dif“erznces that‘were found are dis-
_cussed later. It can be seen from Table ° t*at on the job acquisition of

competence is considered by far the most important in‘all competency areas

except perhaps competency” areas G and J. In both of these areas it can be

<X ‘ .

scen that_the "competency not acquired' _category is quite high and may suggest

a training need athough it should be remembered that'these MpRtency areas

were not rated ®r ranked as too important to the job of FBM coun é ling.

Universiti}and inservice training were not given very much credit
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TABLE 12

”PERCEIVED SKILL ACQUISITION BY COMPETENCY AREA FOR ALL 183 RESPONDENTS
' (in percentages) '

- . «

—— —— -

Competency Areas Univer~ Inservice On the Not . Comb ina-
8ity Training Job Acquired . tion

N -

A.(Communic4tu, Counsel
and Intervicw) 7 19 : 60 10 4

B.(Plan, I'mplement and

Evalulate Farm Manage- -
ment -and Extension

Programs.) 17 16 45 21 ’ 1

C.(Assist in Establish-
ing, Maintaining and - .
Utilizing Farm Records) 23 19 40 12 6

D.(Obtain and Manage : | '
Physical Resources) - 29 11 . b4 13 3

-E.(Advise on Finan-

cial Management) 18 17 55 5 5
F.(Develop and Eval- |
- uate Alternative

‘Farm Business Plans) 23 17 46 6 8

G.(Advise on Management

Implications of Laws

and Legislation Affect- »
ing Farmers 7 22 36 32 2

F.(Advise on Marketing
Strategy) - . 18 ) 9 55 - 5 3

I. (Advise on Estate S
Planning and Business ‘ S ) -
Arrangements) 13 26 43 17 1

J.(Inform and Advise on ¥
Concepts of Personnel :
. Management) . R/ 8 -39 47 2

K.(Inform and Advise on
Business Management . ‘ .
Concepts and Processes) 22 15 49 6 8

\

i
!
1
]
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for skill acquisition in any of the competency areas. This result is

perhaps explained by the fact that the question askcd_:?e respondents .

was "Where did you acquire competence in this skil1?", This tay have ’J

L %4 . )
suggested to respondents to think of the first time they used this parti-

cular skill and therefore énswered with "on the job”.lHowever, if the
question were worded "Where did you ;cquire comﬁetence in the.underlying
prjhci%les behind this skill as well as the ability to actually peform

, v
it?", there may have been higher response rates in the university and
inservice training categories. This resﬁit suggests that the CAP syétem
discussed in Chapter 1T, of dividing each skill into requlred levels in
each of the cogﬁitive, affective and(psychomotor domains of learning
would have pyesented a better way of wording "this ‘question.

-~ Table 13 presents the competency areas in which more than 25% of
each professional category acquirca competence at either ;nivérsity or
at inservicc training programs. Analyzing the figures in Table 13 it
would appear that general agricultural extension worke;s are the only
reséondents that regard théir inservice training to be relatively more
importaqt and useful than tﬂeir university training. The other professional
categories considered their‘university training relagively ﬁore important
and useful in_most areas.

It is also in&restin‘g to examine the competency areas in which
professional categories feel they are incompetent; Table 14 lis&s the
competency areas in which 25% or more of the respondenés inleach profes-
sional category felt they had not acquired competénce as well as the
importgnce and‘use ranking of~1hé competency areas.

. \ .

It is evident from T. le 14 that there are several competency

areas in which at least 25% ‘of the respondents in each professional cate-
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. TABLE 13 ‘
-
COMPETENCY AREAS IN WHICH 25% OR MORE OF EACH PROFESSIONAL CATEGORY
FEEL THEY ACQUIRED COMPETENCE FROM EITHER UNIVERSITY
OR INSERVICE TRAINING

K

Competency Area and 'Percentage 3f‘Eéch Pro-
o feSsional Category in which competence was
Professional ‘ aequired from:

~ Category University Inservice Training
‘General'Agriou]— .
tural Extension ?
Workers -~ no competency areas B - 25
~ ) ’ : ~ E - 29
~ F - 26
G - 43
I - 45 *
Farm Credit ‘ : ' . .
Advisors C'- 30 ‘ no competency areas
- 30 .
- 30
FBM Caunsellors D - 31 ‘ C- 33
- 36,
FBM Qeséurces , _ ) , o \ \
Specialists ’ B - 27 no- competency areas
S c- 33 | “
D - 33
LF-33
K - 29 : N
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. ‘ TABLE 14
COMPETENCY AREAS AND IMPORTANCE AND USE RANKINGS IN ‘WHICH 25% OR MORE
IN EACH PROFESSIONAL CATEGORY FEEL THEY ARE INCOMPETENT

1
Competen%y Areas and Percentage
Professional of Each Professional Category Importance and Use
Catepgory in Which They Feel Imcompetent . Ranking ' \

General Agri-
cultural Exten-

sion Workers J ~ 45 ' 11
Farm Credit '
Advisors B - 32 ° 8
- 46 . 10
- 54 11 i
FBM Counsellors . B - 34 ’ ( 8 : ' ;
3 -47 10 :
~ \ - j
FBM Resource '
Specialists . G - 38 8 i
L - 25 7
\ J - 42 ‘ 11
Pe

‘ *r

gory'do not feel competent. It is of particular concern when a competency

area is rated high in importance and has not been acquired by a signifi-

08 A B Pt i

cant percgﬁtage of the workers in‘each competency area. It :can be seen,
1 . . .
however, that most of the competency areas with more than 25% incompetence
' ¢

in any one professional category are ranked quite low in importance: and

Sl R DN

use by that professional category. Théxonly'possible exception to this is _ i
the case of competency area I and the fﬁM resource specialists. Competency

area I was ranked seventh in importance and use by the FBM resource

I

specialists but has a 25% non competency rating. This may represent a
~ : , )
rather urgent need for training. All the other competency areas with signi-

£

\.
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B .

ficant levels of non competence also'fepresent training needs but at a

: . . 1 .
[ | '

Voo
lower level of priority since they were ranked lower in importance and

use,
It was evidenc in Table 11 that competency areas A, C, E ;nd:F

were considered the most impoftant and useful by a11~183 respondents

taken as a group. The range of Fhe percentage of respondente\in e ch_prOf

1

fessional category indicating a leck of competence in these a;eas is
listed below: ) , . ‘ ‘ f
‘Compe tency Area A - from 97 of farm credit edv1sors and FBM
resource speciallsts to 12% of FBM counsellors. .
o Competency Area C - from 7% of FBM resource specialists to 18/
of the general agricultural exten51on workers .

Competency Are% E - from 1% of FBM counsellors to 10% of general

agricultural extension wolkers

i

Competency Area Fa- from72y of FBM counsellors to 84 of general
' agricultural extension workers. - p

The analysis 8uggests that there is littIe non compe tence in the important

and useful areas of FBM counselling. * - \

"Perceived,fmportance of University Courses
- T 4 . A .
Respondents were asked to indicate.the approximate percentage of

time spent while at.university\and the importance and use to the job of

" FBM counéelling of the.various types of university‘courses outlined in
) ~—

Table 15. The scale used to rate the 1mportance and use of- the dlfferent
university course types to the job of FBM counselling 1s the same as the

one presented on page 41, = n .

Table 15 shows the average time spent, in percentages, the average

L]

B

R »
it A

el de e

iam e -
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‘ TABLE 15 ff\\-»\_ : o -

—
<)

o \ ‘ . \ .
UNIVERSITY COURSE: TYPE - TIME SPENT WHILE AT UNIVERSITY Agéx;mr TANCE
TO THE JOB OF FBM COUNSELLING FOR ALL 183 RESPONDENTS. TAKEN AS TN

N L ' n \\\

‘ ) P —
! Time Spent '’ ~ Importance to
. c While at o the job of .
University Course Type University FBM Counselling .
A ' R ’
; Average Rank \ Average Rank
Percent Order Percent Order
1. A. Qgéncitacive Me thods 7.3 6 ‘ 2.085 12
B. Agribusiness Management . - 4.8 11 2.516 8 .
C. Farm Bu§iness.Management,and - ‘ ‘ .
Production Economics 10.9 3 ‘ © 3.564 - 1
D. Rural Sociology and Exted§& ' ~
sion’ ; : 7.0 9 : '2.872 5 /J
E. Natural Resource Economics 3.9 14 . 2.0 13 :
F. Policy and Deve lopment ¢ b4 1y 2.190 10
‘G, Marketing and Trade 5.9 5 10 2.592 7
7 o ' . . : »
2. Other Related Social Sciences 7.1 8 2.128 11
3. General Economics and Business 10.3 4 - 2.988 4
47 Agricultural Engiﬂeering S 7.2 7 2,191 9
5. Animal Science 22,5 1 © 3.1%8
6. Entomology 4.6 . 12 . .1.965 14 ’
7. Plant Sciénce S 141 2 . 3.042 3
8

Soil Science - | .8.3 5 2.812 .6

~ . .

NOTE: Course type 9 (other) had many diverse answers thus making it
worthless to analyze.

Te

rating of importance,‘the ranking | <ime spent while at university, and
the ranking of the importance and us- “he job of FBM counselling of ,
the various university course types 1li~ - Analysis of the data presented E

.

in Table 15 suggests that respondents fce. that FBM and Production Econo-

. \
mics, Animal Science, Plant Science, General E-onomics and Business .and

=, ‘
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{
Rural Sociology and Extension are the most important and useful types
of university courses. Table 15 also shows that these course types usually
had the highest amount of timefspent on them while at university. In
fact, the Spearman rank correlation coefficient betweem the rankings of
tine spent while at university and importance and use of the course typés
to the job was, found to be .769 anF thereby significant to the .01 level,
This analysis suggests two possible conclusions. The first, is
' i
that the course types listed in the paragraph above are genuinely con-
sidered to be important and used on the job The second possible conclusion
~’isthat they preceive the course types concentrated on while at university
to be important to the job because they have little personal interest in

s <«

the subjects outlined by the other course types.

Diffhrences by Professional Category, . ot
Region of Canada and-Length of Service : .

An analysis of the data presented in Table 15 was also conducth:d

by subdividing the data into profe951onal categories, regions of Canadad

‘and length of service groupings The Spearman rank correlation coefficient

v

test with its corresponding t test was then applied between the rankings
of univer51ty coGrse type 1mportance and use by the various respondent
groupings and all 183 respondents ‘taken ‘as a group. It was discovered

-that each respondent grouping ranked the importance of the various univer-

sity c0urse‘¢;pes the same as all 183 respondents taken as a group.

~

Inservice Training ' SRR

P .
All respondents were asked to indicate; 1) the. number of days of
inservice training they have had infthe last,three years, 2) it's-impor—

tance to the job of FBM counselling/ and_ 3) the need for: further training

: in each of the competency areas outlined in the DACUM chart for FBM coun-
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Y

'selling. The scales they were asked to dee to rate the importance of
past inservice training and the need for future traiging ‘are outlined on-
page 41. The result} were averaged and ranked and are presented in Table 16.
The data presented in Table 16 suggests i . ' —
‘ | 1) That the average days‘of past inservice training are not very
: high in all competency areas. " The average figures have been cal-
culated from only those responses with some indication of past
" training days that 1s to say, thegblank responses were not cal-
‘culated into tsb average. Since therc were many blank responses,
the average figures shown are .probably larger than they should be
The figures Aherefore indicate .a possib]e deficit of inservice
training in the competency areas of FBM counselling’in the past ’
‘three years. |

Co .
2) That all 183 re%pondents taken as a group rated on]y clompe ter.cy

a

~ .

areas A}, E, C and F over 3.0 when dealing w1th the importance of
[
past ﬂﬂfeivite training, Compe tency area J was the only compe-

N

7teney area with an average rating of less than 2.5. The resu]ts

suggests that past inservice trainlng, 1n general is congidered &

lmportant especially inl!ompetencyrareas A, E, C and F, but not

S ediod g A - - Lol

PN

so- for competency area J,

3) That there are ne competency areas. in which there 1is a great'

-

perceived need for future traininp However, competency areas E,
A, I, C, ¥ and G were all rated over 2.5 and ranked form onevto
six respectiveiy, thus indicating that there is-a degree of felt
need for future training in these areas. Competency areas H, D,
B, K and J .were all rated less than 2 5 and were ranked seven to“

eleven respectively, Qhus indicating onl a minor\nerceived need

o
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r . TABLE 16 | T B
. ‘ o . \_/* ) "
INSERVICE TRAINING\- DAYS RECEIVED, IMPORTANCE TO JOB, AND TRAINING NEEDED

. AVERAGE SCORES AND RANKINGS BY ALL RESPONDENTS WILTH
’ AT LEAST BACHELOR DEGREES

V
.

L]

A

’

v ' -

‘ Days Importance: . - Future Need
Competency Areas Average Rank Average Rank Average Rank’
' Score  Order Score: Order Score Order
. . ¢ \
A -(Communicate, Counsel , o
and Interview) - 6.3 1 3.723 1- 2.828 2
B -(Plan, Implement, & ! ;
Evaluate Farm Manage- : ‘ ‘ :
ment Training & Exten- y : : ' .
sion Programs) “l5.2 4 2.814 6 2.357 9

C —(Assisq-in Estab-
blishing, Maintaining, : |
& Utilizing Farm

Records) 5.5 [13 3.348 - 3 2.724
D -(Maintain And Manage i ‘ )
Phyéic%}naeSohrces) 4.3 6 2,773 7 2.414 -8 o
E -(Advise on Fiqanciél . : o N
Management) 4.4 5 3.567, 2 12.957 1

. /ﬁ\J . !
F -(Develop and Evaluate / . ot N
Alternat;ve Farm Business . i
Plans) ‘ 4.1 7 3.232 2 2.720 ( Sies

»
[

- !

G -(Advise on Management - .
Implications of Laws and _ ’ .
Legislation Affecting

Farmers) 3.3 10 ° 2.634 10 2.57 6" 3
H -(Advise on Marketing ? \ i _ fﬁ'
- Strategy) 3.3 . 11 - 2.688 9 2.477 7 .
. . . Q‘ ' v ’ \-' -

I -(Advise onlEstate
Planning and Business

Arrangements) 3.5 9 2.963 5> 2:816 "3 :
J ~(Inform and Advise on 7 B - .
Conceptrs of Personnel o A ) . !
Management) ° o Q‘O : 2 $-2.057 911 . 1.972 11
. - - J - /l
K ~(Inform-and Advise on . 5 )
Business Management:-. , ,;’ : ‘ . ; o ) . :
Concepts & Processes) 3.7 8 . 2.724 8 2.354\ "1 10
. . ‘. 2
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for futher training in these areas.

The Spearman rank correlation test with 1its corresponding t test

was then applied between the rankings of days spent on inservice training,

N

importance and use of this pas!‘inservice training and the need for

+

futurc inservice training. The fesults are as follows:

1) There was only moderate positive correlation between the rankings

2)

0 3)

of days of past inservice training and the importance of this
inservice training to the job of FBM counselling This result
which is oh&y significant to the .2 level, suggests that past
inservice training may not have been concentrated on some ¢f the
areas the respondents perceive‘most important and useful

6

There was almost no correlation between the rankings of“days L
. TN : ’
bpent on past inservice training and the need for future in—

‘serv‘ce training. This result 'suggests that past.lnservice train-

ing, in volume at least has not satisfied the need for future
inservice training. If past inservice training had satisfied this.

need there would have been -a large negative corre]ation between

wermmhms

N

There was a high positive_correlation between the rankings of

the importance and ‘use of past inservice training and the need

Tane L

for future inservice training This result suggests that respon-
dents want future inservice training to be in the same areas as

the important and useful past inseryi¢e training It also follows
Y
from the garlier analjsis of skill needs that these areas are’

basically the same areas that were considered most important and

°

useful to the job, that is, competency areas A, C, E and F.

s

ST
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. Differences by ProfeSSional Catepory
Region of Canada and Length of Service

©

: An 1mportant question that should be answered ig whether or not
there are substantial differences in percejved inservice training needs
between professional categories, regions o% Cenada and.length of service.

The»Spearmon rank correlation éoefficiedt test and it's corresponding t

test were applied to combinations or{tankings'of the need for future in-

service training by the various respondent groupings and all 183 respon-

. dents taken as a group, It was discovered that all but four of the res- ‘ Y

ponden'ts groupings ranked the need for fuLure inservice training signi—

ficantly the same as all 183 respondents taken as a group. \The exceptibhs

were; the Canfarm, the FBM resource specialists, the SFDP and . the Quebec
groupings All of these groups ranked competency area K closer to one and
therefore mre needed than d1d all. 183 respondénts taken as a group. Each

of these grouplngs also ranked other competency areas quite differently

from the groug of all 183, ‘Following are these competency areas;

»

Competency areas ranked Competency areas ranked .

;Re ondent closer to one and there- closer to eleven and

sp Groupings fore suggeéf?hg a greater therefore suggesting
ping felt need for future a lesser felt need for

training. ) future training.

‘Canfarm o B, K A,‘G, 1

FBM Resource iﬁf b

'‘Specialists . B, K C, G )T
SFDP -5 D, (\; . C, E, G
Quebec . J, K E, G

bther Courses of Assistance in Farm Business Management Counselling

-

Question 6 of the questionnaire read; 'Please elaborate on any

other courses that you have taken that assist you in your work in FBM

i

-
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‘counselling but have not been covered so far in the questionnaire?",

The responses are summaried in Table 17,

- ~ TABLE 17 ¢
OTHER COURSES OF ASSISTANCE IN FBM COUNSELLING

Course Types : ’ . ‘ Ndaber of Responses

University (usually taken on a parﬁ time basis)

FBM ’ 14
‘ B
Extension ) » , 10 ) - (j
. . . \
Other (Marketing, etc, oo 7
Inservice Training 4 '
) Informal Staff Meetings ’ 4
B : ’ 3 .
FBM : C _ 20 ‘ 1
Extension 12 . /
&
Other Inservice Training 3 N
. A
Other =
I/ - - /_
Appraisal Institute of Canaq{ , 178
8 . I
" _ . ‘
.“ -
NOTE: The numbers do not stand for respondents, but the number of times
the {tem was mentioned, that is one respondent could suggest
more than one item. Manv-of the :courses mentioned had specific
titles which were dropped or grouped together for analysis
purposes, .
- ' : .

8 Al1 17 are FCC Farm Credit Advisors. %4 t

3
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Respondents Sugpestions for Future Training of
" Farm Busincss Management Counsellors

It canbe seen from Table 18 that most aof the sugpestions for
' . . : y o T
futyre training included moré practically Sriented training, with
. ot " , c )
emphasis on the communiéat ion and intcrvﬁewiég skills. The suggestions

for practical training ranged from, including it in university courses,
to incorporating it as part of inservice training, to the suggestion that

a person could not be a good FBM counsellor unless he was born apd raised

. . ) /
. - i .
on -a farm. Two respondents suggested that FBM workers be given some form

. t
of study lcave every few years. This leave could be spent working on a

.

farm to keep in contact with management atthe farm level. The suE&cstion
’ N ’ .
for future training in communications and interviewing Skilh;(iﬁbcs

much of what has been discoverced ’n the analysis. ‘ ’ )

'

Table 18 analyzes the respondents' suggestios in an efficient

- but rather cold and lackluster manner. 1t was evident upon reading over
the answers to this question that emotions were involved. It would be

. - > ' ' .
‘repetitious to list all their comments here, hovever there are somyg—hat

do bear repeating. I
oo

.,

. . s , . 5 - .
Several suggestions dealt with®the importance of 'the commupicatiug, *

counselling, and interviewing ékills of competency area A. The foll.wing

comments perhaps best sum the general feé]ings. . j ) Y- .
. ' . R . - C L
1) Perhaps the greatest weakness in.gll training is in the :
: : .. .

arca of people oriented train:ing. How to listen, how to bring
out real needs and wants, how to help identify family or

individual goals, or encourage people to seek them. So often
L] - "

it is not what tréining we have recelved that helps us serve

.
.

clients but how we go about it that results in a successful

-

LI »

_service, S,
- .
- F . . . . ~

"



TABLE 18

1i4

RESPONDENT' S SUGGESTIONS FOR THE FUTURE TRAINING OF FBM COUNSELLORS

N

s

Types of Suggestions

Number of Responscs

Lo A
Practical experience (at university, in
inservice training and in personal back-

ground? 46 -
Study Leave (to keep in touch with real
life farming) 2
More<£oursos (both at university and at
inservice training):
Production Economics 4 N
- i
Business Management 11 !
Agricultural Economics in éqgcral 2
¥ ‘ i
Communication & lnterviewjng Skills 33
Extension Methods and Sociology : 8
{érm Records and Analysis 9
TN ) -
a 6
- Estate Plahning 4
Taxation 7
“oney Management . 6
¥ rt Up-date sessions 5
- A
4

NOTE: The mumbers do not stand for responde
‘ ‘he num

" the item was Suggestad, that is to sa
suggest more than onz item.

nts, but the number of times
Y s one respondent could"
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1i) More careful selettion of ‘counsellors. Some';f those

chosen méy know farm business management processes but do not
give the farmer a chance to express himself prior to counéel—
ling... Must bave nétural ability to commupicate.

iii) Be practical aﬁd be able to establish rabps;t with ¢lients.
This is what counsellors,should be taught. All the knowledge

in the world is not worth a "tinker's damn' if the counsellor

Voo
cannot get the client's confidence.

iv) In depth farm management counselling inevitably involves.

- the knowledge of human relationships, as often the problem

hlnges on human factors as we]l as or:fdther.than, economic
and management factcrs,

v) Box Al2 is €0 ‘me the most 1mportant box of thc whole chart.
Without AlZ '1e.,Ac11ent motivation, nothing else matters, -
that 1s to Gay, the other boxes will not be used in helpltg
to motivate the client because many ‘are impoftant in motiva-
tion. V; | j ':;~  : w

Practical,eddcation and training is a major'éoncern of many res-

pondents and . *trhaps summerized best. 1n the follow1ng comments.

i) The main suggestlon I' have is to refraln from thcory as
opposed to practical experience. Affarm background is almost
a necessity in ordcr to.assess a farm, the operator and his
ability. I spent four yearS'taking in theory gt.university
but I found that my farm upbringingAwas more valuable than
my university education. You need the theory but farmers

are very annoyed at advisors who advise from pat answers

in a book.

115
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i1) Farm Business Management Counsellors should be required - .
Lo'take leave from their department every 5-10 years, in

order to work on a farm, on all aspects of practical farm .
management.~Many farm management counéellors are too theo-

. . :

retical. They can run a business on paper but not in practice.

If the counsellor isn't a knowlédgeabie anq successful.

‘manager himself, theﬁéhe shouldn't be advisihg.ofhér; how
to manange . o : ‘ o

iii) Experience is a very good teacher; this coupled with

formal education and a 'whole lot of plain ordinary common

. -
i

sense' is a.good comBination.

iv).If they (¥BM counsellors) don't have a real understanding -

of the day.to day activities of farmers, the u§efulness‘of

their services will be greatly réduced.

‘Many reépondents thiﬁk that this practical education is the
responsibility of the universities. :

i) University courses at an undergraduate level should , -

be more practical; d%aling more with fafms forlgxtension

and management pﬁfposeslas,well as giving a sound basis

in theory.

.

ii) A re practical approach. Less emphasis on khe pure

agricultural sciences and theoretical studies, eg., statistics,

computer programming, mathematics; and a greater emphasis on

.-farming at the grassroots level. Actual exberienxe of farming ’ ; f
is invaluable when communicating with farmers.

1ii) The graduate courses I have taken were not on a sufficienit

practicai level.
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the comments could be included, but some of the more interesting ones

!

The following comments suggest how this 'practical®. education

should be'abproaehed‘.

i) Let‘s'ﬁepolarize the practical - theoretlcal' syndrome.
We should recognize theory and basic pr1nc1ples as necessary
condltions within whlch the practical approach is taken to

solve problems.

ii)" I fee? that hniversity training should be some what

. 8eneral; on the job experience and short~Eourses will provide

training in specific areas, eg., farm records, farm transfers,

and business arrangements,

Many respondents had some rather interesting suggestions as to
[

how training of FBM counsellors should be carried out. Naturally not all

are listed below. : ‘

1. A special FBM counselding course should be set up. .-

I think it is impossibie fof'uniVersities to expect that

thexlcan train'good farm business management counsellors sihnce .
they attempt to glve a broad base of knowledge for- any t;pe

of agrlculture ob Four years is too short to turn out experts'
in every areal /Instead I would like_to see a recognized farm
busiqess management course.established'to the f?ur westernh
provinces that would train staff when they oegin their jobs.

They could take a two EQ three month 'leave of absence' or call.

it 'inserviéevtraining' go to this central school for farm business

management counsellors and learn nearly all aspects of farm busi-

ness management before actually starting their farm management

jobs.
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2. Shouid uee actual farm managers and manageﬁent sbecialists at
ghe uni&efe;ty;level.
i believe we must start making more use of actual farm
manage%s and managﬁﬁfnt specialists in the field at the
university aqd coliege level. It is.these people who know'
what the student will be facing ana can expose them to
« the practical side, \
3. Recommend a form of apprenticeship'or on the job eraining.
1) My only suggestion is the inclusion'bf on the job training
as part of the requirement of J:university degree. fhe
isolated caﬁpus tfaining is no” substitute for work‘experience.
\mwoulé be most beneficial both to employers and
_graduaﬁes if all stuéents were'compelled to article prior
~ to receiving their diplomas as they do in other professions.
\ .
iii) This makes me think that on the job training is most
important ie this and in.many otﬂer fields. University'

ﬁraining provides us with concepts and hopéfully developes

the ability to learn, to analyze, to ofganize to evaluate |

etc. Much of what we need must be 1earned on the JOb
d Should ee ‘have counseliors or tutors who would work with

.individuals, would -assess the work of these individuals,.and

6ffer suggestions for improvement. If we are 1eérn}ng'at

college, there are professors to point out our efrors. On the

job, where most of our training takes place,. there is often

no one te critisize constructiVely | , -

4. DACUM material may be key to training

1) The DACUM approach, developed fully, with self testing

i
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in each of the skills necessary to a particuldr job should

enable all FBM couné%llors to fulfill skill All (Recogniye
Need For and Implement Personal Updating Program) The

result should be a demand for material, seminars, or courses
4

which will\sgovide for the fulfillment of training nestv

!

on the job o inservice when the massive undertaking of

'providing mater1a1 or packages 1is completed, employees

will have to be sold on provdding some, t1me each year for
upgrading.“ ) ’ ) <j¥— ’. ’

11) If dounsellors could take the materiat'in the DACUM ' |
chart‘they would not have to 80 to university,

Training should include:

i) They (inserv1ce tralnlng courses) should be 8 hours per

day dessions wich workshops ana houework, also grades could

!

be considered i

A

! : . . . ‘
11) Too often a course is put on and the person doesn't

go back home and use it. Prospective course attenders .

should be required to find a problem, work on it and come

to the course with their problems,

iid) Inservice tralning in areas of crops llvestock, engln—'.
eering, etc., are very important for the farm management
counsellor.

iv) Insist that farm business management counsellors take
courses in animal , vplant, and soil scig¢nce/as 11 as

economics, when attending university. Provide A balance of

inservice training and back to university updates on each

-~

- area of competence. It may be possible to learn skills throagh

>

home study of information available.
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v) Future counsellors need a good general training Vn
crop and livestock prodnction and agricultural economics

prior to specialization.

i
t

Finally, there were a few comments that were different from the

others, but may show how many professionals working in the area of FBM

. » . |
counselling feel. , . R

1. University is for learning how to learn.

! On the job training would appear to be the most effective.
Universdty programs need to‘teachlus.how to learn, that
is not teach subject matter tcwthe exclusion of learning
how toxlearn:

2. Universiy's training not all bad.

‘. . [\

. o,
I came out of ‘university, understanding the principles of - f"

-

agricultural extension and tural sociology. My experience

a

~."

'on»the job and a% inservice tra1n1ng sessions has been built N

on this base of knowledge and the basic prlnclpies Stlll

guide me in my day .to day encounters; So, for me, this,route

has been quite satlsfactory
3.'Farm Management is a peckage.
Farm Management is’bniiding % pdckage bone of us can become
knowledgeable or totally competent in all of its broad aspects.
Extens%on agents may develop ope or two specialtles but we are

7 , ! _ : _
‘actually consultantslwho must determine what a client's needs
reallp are, where to go for assistance, who can providelcom— .
petent advice: and assist in aiding him to .tie the package
together. Co- operatlng and communicatlng with her professional

'peopie is most important; be it 1ega1, accolnting, financial,

. productive, markets, etc,

120
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programs for professionals working(}n
| ) i .
thq area of FBM counselling -in Chnada were invcbtigatod and analyzyd.

Ski11l needs and training

First, university (ducation relaying to FBM at the eigﬁt Canadian uni-
: C |
versities offering courses towards degrees in agriculture was analyzed

for its qua]ity and quantity, becondly, inS(rVJ(C training progrims and

philasophy re]atihg to FBM at the ten provineial de erantb of agricul-
l
ture as wcll as FCC, Canfarm and the SEDP were described., Fina]]y, pro-

’

fessianals vorking in the area of F“W\counselljng In Canada were asked
to indicato;zl. what they felt were their skill ndeds, 2, wheré they ac-
quired Lhese skills, 3. how 1mnortant their unlvcrs1ty éducation is in
fulle]lnp the rgquironwnts of thLLr jobs, 4. how jmpp:tant their past .
“inservice training is Lo fulfilling thc.rcquirenEan of>fhcir job, and
5. what future inSQTVJ(G tralnlng they feel they need. Fhie 1nf01matlon'
was gaLhered by JnLerv1ewing representatived from each university and~
government agency as well as sending out a questionnaife to a represen-

tativé sample of professionals working in the area of FBM counselling

in Canada.
Conclusions
rorclusions

Farm Business Management-Education at Universities

.

It can be concluded upon reviewing the literature dealing with

university education, visiting the various institutions and studying;
| s ' ‘
the courses offeréd, that in general, university undergraduate educatlon
[ A
in FBM provides an adequate base upon. which the graduate can further
I
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1

specialize and expand. Tne universities concentrate on the principles
gnd basic concepts ggeded in FBM counselling, within the context of nl
general agricultural economics.edncation at the bacholorhlcvel.-

0 - The FBM counselling skd]Is taught at the universities'visited
are usually included in the FBM and rnlatgd courses. All the univcfsi:;%
tios dffer at least one FBM course which they recommend students
inte¢rested in the subject ¢lect, however, most universities do not re-
quire agricultuta]'economics students to tuke.thcso courses. The sizciof
théSc TBM classes ir 1ncrcn;iny at most unjvdrsltleq They inciudo
non agricu]tura] cconomics majors, thus showing a growing interest in
the subject, e;pCLlal]y as a conplemtnt Lo othen,fields of intgrest.

It appears the only FBM counsc]llng skills not covered in most ofithe

FBM toursos are thosc in competency area A (Conmdnicate,'Counscl, and

{Tntcrvtow) nnd B (Plan, Impltment, uud Evzluate Tarm Managemedt Train-
ing and Extension Proérams). These skills usually wafrant special N
courses of their own, thover,:sgkrscs in these arecas are’usﬁa]ly not
offcred to or required by students interested in“FBEM.

A questionable arca in university FEM education is the tendency

to concentrate a great deal on onc of the latcstftools in FBM, the com~

puter. The advantages.of uqlng llhear programming and other computer

A

models in'demodstrating to'the st sté the many intcrrc]dtionshlps

involved in EBM caunct be di%put d. Howcv\( requiring students to build

lincar progrumﬁing and other . no matter how simple,)in

and concepts Lhat will be

- "

lieu of more concentrations.

' . -

uécd more on the job, ‘ébpearélqunst ﬁb]e Skinl K4, utilize computer
R - >
dpplioations in FBM, was ranktd quite low and unimportant by all respon~

dent groupings, other than‘FBM'resourqg specialistsg and Canfarm employees,

1 2



and eveﬁ they ranked it fortith and th
, - i
be concluded that the skill involying

v

is not considered importanL by profess

counsol]ing and therefore should not b

.

ing. The }fterutufe revjeyod statcd th

-

avoid poo’MUch Specgnlizétion. A high
group of tools,may constitute over‘bpn
stdLed that Undcrgradu1teweducatiog sh
ing of principles and baslc concepts,
desire to learn Aoro abour hgs field.o

mere tool takes valuable time away fro

and usable aspectsi of FBM counselling.

Farm Business Management In

at Government Agen
8 .
It gan be concluded upon revie
- .

the various government agencies, that

ling in Canada is not meeting its pote

in needed on the job skills. Two facts

are; 1. that enly 14% of Lho re3ponden
ma]ors in Agrjcultural Lconomics, thus

ing in this area, and 2. that an avera

dents said they acquired competence in
! ~

2
training. It should also be noted that

mended a three month comprehensive FBM course to new staff and no FEM o

course less than two weeks in duration.

Ead

T i

irty-third'respectively. It can .
. 4 .

appljcations of éomput r models

ionals WOrking in Lho area of FBM

e oler emphaei/ed in their train-

J
at undorgraduatc education should

. i £
concehtriition on’any one ory r

,

clalization. lhefliteraturﬁ also
' R N ‘
ould invelve itse%f with the teach-
. . . 1.
installing within the student the ,

|
f intersct, Over emphasis of a

3

£

m the learning of the more important

e '
* . .- v

qurv1c[ Training
cles . s ~

wing tné literature and Gfsinjng

inserVJce Lraininﬁ,ln FBM councel—

ntial for training FBM counse]loro
[
that add merit to ths conclusion

.-
o\

ts 1nd1(dted they had degrees w1th

implying a need f?r further grain-3
ge of lcess® than 207 of the respon-

the FBM skills from inservice .

the experts with the OFCD recom-

1 It was found .that the ma}ority

»l Advisory Work in Farn Manage

ment, OECD No. 77, pp. 120-121.
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of* these yovernment inscrv%pe training courses were rhf snortdr two

to three day sessions on specific subjects:in FBM; exactly what the

OECD *condemns. This fact does not nccbsqarj]y condemn FBM inscrvice train~
. , \
ing at 5overnment agenciLs ‘to mediocrity, however ; it may be a contr{?u—

ting factor to its low rating in skill acquisition. , ' s,

Sdrvey bf‘ﬁgency~?rofe§§ionals |
Skill Needs | !
It can be-conelnded\from the analysis in Chapter IV that respon-
., , .
dentp generally feel that‘most of tbe ekills on the DACUM chart for

- FBM counselling are imporrant and used, In fact the qkill@ in competency

areas, A, C, F and F were rated and ranked the most imporLant and uscful,

)

A .
vhereas thc skjlls in. competency. area J and many of the skills in compc—

~
\ch areas G and H were rated and ranked as being the least important

and useful. There were no significant diffcrcnces_bctween the rankings

i N

“of the indiviﬂunl‘skills by the respondent groupings'and only the Quebec

and SFDP groupq ranked the importancc of Lhe compotenef\areas signifi-
- s

cantly drfferent from a1l 183 respondentb taken as a group.

Skill Acquiqltion < - S N .

All rcépondans leL they dcquircd most of thcir FBM counsclllng\

»

skills whilc working on- Lhe Jdb, and very ]iLtlo at university or in—
service bralning A po%axble reaSOn could be Lhat the question did not
give the reqpovdcnt an oppO)tuniLy to state where he acquired cohpeéehce

in the underlylng principles for each skill. If this were done univer-
' 1
sity and dnservice training would most likely be rated much higher

¢

4
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It is for this reason that the CAP system of competency-based
: s —
training, discusred in Chapter 11, should.have been used and should be

used in hny future tx@y of skill needs and training prog » especially
when dealing with professional occupations, The CAP process has the v
‘capacity for dealing with underlying principles and basic concepts by ot

dissecéing each skillilnto various levels of competcncy r&quired withn

- - -

the eognitive, affective and psychomotor domains. ;f - ‘ ST

i § Relatively few reSandepts averaging around 8/ reported a lack

of competehce in competency arcas that were rdnked high in importance
- ,

and use. Higher rates of‘noncompetence Were reported, averaging around
N L . + . )
! Co. o : [

35% in those,competency areas ranked lower and less important to the job

of FBM counselling.” It can be cencluded pherefore,that respondents
generally feel competent 1n those skills Lney pereolve as important and
-used more [rcquently ot the JOh N N . .
¢
. . * !

Perceived Importance of Uniwversity Course Types . < -

A major conclusion stemming from the analysis in Chapter 1V of the

t

-lmportance and use of the .various university course types to the job

——

- of FBM counselling’ is that all respondent groupings ranked the course ’

< ! »

types significantly the same as all respondents'witn at least bachelor

qegrqee.taken as a gropp.~Ail respondent greupings also ranked FBM and
production ecdnondcs ianimal scienee, plant science, generai economics
_and business, th rural soc1olcby -and extension ceurses the t0p five in meor—
tance ane use. This could be inLerpreted as a reflection of the respon-
dent ; selected major courses while at university slncé it was found that .
-a high degree of correlation existed between the ‘rankings of course tnpe | . s

-

emphasis while at university and course type importance and use on tHe job.

)

SRR TASYTIN AT

However, this can also be construed as an indication that professionals

—
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r

watiinf;éﬁ the arca of FBM counselling require courscs in animal scidnce,

,//\

ant science, general econamics, and extension educ%§;3h~in addition tc

. t . ] .
BM courses to properly fulfill the commitments of their jobs. This
articular conc]usi%n however needs further research for complete wveri~
. . !

fication. Lf '

Inservice Training

a~

The resylts of the analysis of inservice tra

~

1ing in Chapter 1V

indicate that reSpondents as a whole perceive thcir paso‘. service train-

’ A

ing in areas of FBM as important to the JOb and that the need for future

training is not ,urgent, but required in most areas. The tcsu]ts‘QISo
) R~ .

indicate that if a tompetency area is ranked high in importance and yse

to the jqb of FBM counselling it will also be ronkod high in importance

of past inservice Lralnlng and high in need for future inservice training.

Finally, the results ind{cate that the rankings of these variabl®s by

-

all 183 respondents with at least bachelor degrecs tuken as a group¥repre~

" sent all respondent g%oupings except the Quebec, FBM regources special-

ist, Canfatm, and SFDP groups. Therefore it can be concluded that further

~

tralning is wanted in competericy arcas E. A I, C, F and G and.cne can

S

add competency areas B and K for the Canfarm and FBM resource spacialist

groups, competency areas D and K for the SFDP'staff, and competency areas

J and K for the Quebec group.

s

Recommendations

University Education

L -
1) That the uniwersities offering courses towards degrees in

agriculture continue to offer the c0urses‘xelated to FBM counselling w1th

r

their present content However, these univer31t ~8 shOuld be conscious

v
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of (1 problems of teaching the uwse -of mere taals (the computer) if

this means tranferring valuable | me from the teaching of basic prin--

) el

! I 4
(‘ijlos‘ and concepts, . . ’ .
. ) ‘

- -,
2) That FBM mijors be required to take courses:in animal science,
. Y
plant science, general cconomics and busincess, and rural sociology and
. Al N

s

cextension in addition to FBM and production economics.
v

Inservice Training

.

\

\

gonsider the remarks made in Chapters 11 and IV, A comprehensive FBM |

1) That the people responsible for inservice training scriously

inservice training program should be organized on a regional basis
N ] .

Lhréuéhout Caﬁndn. Th% course, should include competency-based occupational
tra}ning maLcrjaJH (DACUN and CAP) nﬁd fo]]gw the OECD recommendations
_according to format. ]ts‘oqu{tivckuﬁldrﬁétto take recent graduates now
“workingegdn the ar(n Qf_FDM counselling qnd ronch thc@ the important
skills they wil! need. A]]‘typos of profossionn]§~working in FBM should
be onc0urngéd and al]owcd to attend, Sincg it was discovered that all
ro§poﬁdont groupings‘?ﬁnked their fraining needs Signifjcnntly similar.
The coufée could be ofﬁggizod on a regionaldbasis such as; British Colum-
biaiand the Prairies, with a possihle location at Olds, Albetta; Quebec,
with a possible ]o;ation ag Laval Univer§ity, Qucbec.City; Ontario, with
a possible loéngion at Guélph, Ontario; and the Méritimes, with 2 possi-
ble location at Truro, Noya Scotia.
2) That the further tfaining of experienced FBM counsellors be

handled by, giving them access to the comp@féncy—based'matérials for:

individualized learning being produced by the FBM training project of the

CFMC. Special courses lasting a couple of weeks, shauld be organizeé
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\
e
on a yelarly and regional basis, perhaps at the same locations as
) Q ‘ ’ LY
mentioned abovey for problem arcas that many arise.
: \

3) That future FBM training be prnctiéa]]y oriented and include
material on éommunications, counselling and int¢rviewing as well as

competency areas C, E, F, I, G and K.
A

Ceﬁera] / : p
1) That the (,‘I-'M(.I seriously consillor adopting; some of the ‘

fontqrvs of the CAP process into their DACUM tfnining projcect. The CAP

ieaturo that, warrants Spccya] attention is the aépcctlof usiné the

cognitive, affective, and psychomotor domains of learning when develop-
® |

ing the performance objectives for each skill,

2) That rescarch be continued in the arca of skill needs and
training programs for professionals working in fhe area of FBM counsel-
Iing because the needs and scope of rhis'professiog are changing rabidly.

- I

/
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DACUM Chart for Farm Business Managerent Counsél)lnq
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APPENDIX B

List of Questions

-

! . |

Please study the enclosed DACUM chart for Farm Business Management

Counselling before answering the following questions.

-

Nauwe: ' ’ ’

Emplﬁying Organization:

Position: ) &

Years of General experience in Agficultural Extension.

a

1.In which of the foilowing position classifications do yod consider
yourself to be *In? (circle the letter)

A. Géneral Agricultural Extension (ie., working in all aspects of
Agricultural Extension of which Farm Business Management is
only a part) i -

B. Farm Credit Advisor

-C. Farm Business Management Counsellor (ie., working almost
‘ exclusively with farmers and groups of farmers in aspects of
l Farm Business Management Counselling as outlined in the
attachéd Dacum chart) L
D. Farm Businessg Management Resource Specialist (ie., working as
8 resource person' in Farm Business Management for other staff
in the organization) :

Efwofher (specify)

2. Approximately what percentage of your time 1is spent Qorking with and
advising farmers in aspects of Farm Business Management Céunselling as
C

\oﬁtlined in the encldsed DACUM. chart?

| .
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@

3. The objective here 1s to flnd out what skills are the most important

 to professionals working in Farm Bueiness,Managemcnt Counselling. Please
I
use the enclosed Dacum chart for Farm Business Management Counsellin&

a) According to the scale below rate each area of competence

-(larger lettered boxes on the left) as to its importance 1n perforndng

the job of Farm Business Management Counselling.

1

B) In many cases therc are some skills iin -each arca of competence

that may not be as Important or are more important than the other

skills. Unfortunately, it would take one person far too long to rate

the importance of all 133 skills. Therefore; please rate only those

ekills included 1in the areas of competence

Othet respondents will be asked to rate the skills in the other areas of

; N . I
competence. However, feel free to rate all the skills if vou wish,

Rat*1p scale for a and b

" I.not important (used very infrequently) R
2.limlted importance (limited use or can refer to a specialist)

3.occasionally very impdrtant (used only occasionally but must
have a working knowledge of it) .

4.moat important (used often and must have full competence in it)
c) Also Please indicate what you feel was the most important

source for acquiring competence in those skills rated,

A. university C. on the job
B. inservice training programs D. competency not acquired
A% } : . I
Example *
D ADVISE ON : FDVISE ON ADVISE ON ADVISL .ON ADVI
ECONOMIC gconomIc ECONOMIC ECONOMIC PERS
3 4 IMPLICATION OF IMPLICATION OF IMPLTCATIONS IMPLICATIONS OF TIME:
FARM LAYOUT | CropP HANAQFHFNT OF LIVESTOCK SOIL-WATER ti{\N- OPER,
: .y (PPLOTICES Ll rRACTICES - L IACZHINT PRACTICTE
waewo || oW [0 0 (40 1w o710 128 [ 4
PHYSICAL Y _ T
RESOURCES - . »
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Al :}' -
4. What is you™educational background? (Please list the names’of the
Institutions, degrees or diplomas held as well as majors and minors.) Ty e
. ' N
‘ - ¥
\ A. Technical ar Vocational School - - ‘, o
| v | '
- ‘ J
B. Agricultural Vocational School - L el
} I
. . ‘ o
. C. University Bachelor Degree - N
: T t A a\\  _
¢ ‘ _ o /‘ t 1;71 ‘\}
D. Univbrsity Graduate Degree and Thesis Title - ‘ o
: ‘ . ( \
\
\ ~ !
5.-Unlversity Education (Please fillviw Table 1 on.the following pago ) .
a) Indicate the approximate pcrcuntage 0{ time spent in. your
university bachelor and, if applicab]e, Braduate program on each of the
. course types outlined in Table 1.
b) Rate (see scale below) the lmportance 6f these eourse. ' - .
types in performing the skills nqeded in Farm Busineqs Management
i
Counselling
o ’ . ’
1. not important (used very infrequently)
. : : P
2. limited importance (limited use or can refer to a specialis ) - ;iﬁ‘

3. occasionally very important (used only occasionally but mus t , w”ﬁ.
have a working knowledge of it) i Ry

4. most important (used often and must'have full competence in 1it)

ﬁkamgle | , = )
- Table 1 I , ' a) Fime : . ,
, : Course Type : ‘ Spent h)lmportance

F.B. Agribusiness Management . m“n,\ 5% 2

[ : v




137

-

Table 1

!

h) Time
L

_ - Course Type . e Spent )Iggortance

L. Agricultural Economics

A. Quantitative Methoda (stntistics, econo-
me txics, etc.)

Y

B. Agribusiness Management -

C. Farm Business Manageﬁent ad&,ﬁroductidn
Economi cs L

D. Rural Sociology. and Extension , . )

E. Natural Resource Economi cs o ’ ' ¥

F. Policy and Development

4 G, ﬁarketing and Trade

'Jr

R. Other related Social Sciences ( Sociolegy,
Psychologv, etc.) -

3-'General Economics and Busineas

4.‘Agriéulggggl;Engineéring

R o )
5. _Animal Science -

6. Entomology

7. Plant Science .

18. Soii Science

9. Other (specify) . . . | |
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| ! i

| %, Inservice Training (Please f111 in Table 2 on_the following page.)

-a) Indicate ‘the approxim&te time spent (in days) on each of the
areas of competence in Farm Business Management Counselling, as outlined
in Table 2, at the varioug inservice training courses you have taken inp

_ the last 3 ﬁears - - -

h b\b) Rate (see scale below) the importance of these inservice
training courses you have taken in relation to, the Job of Farm Bugdness
Management - “Counselling. L

1:hot;imnortant (dsed yery,infrequently)‘

2,1im1teq impoctance (limited use or can ‘refer to a specialist)

3.occasionally very important (used only occasionally but must.

t* . have a working knowledge of 1t)
4.mo§l 1mp%rtant (used oftcn and must have' fnll competence initt)
c) Indicate (see scale below) to what extent training is needed
‘in'each of these areae:of Farm Business Management Counselling,
0. sufficient training alseady available | ' : .‘~
1. not needed (used very infrequently)

2, limited need (can get by without)

. 3.,needed (would attend coursé if pfovided)

4. great need (deffnite lack of tréinlnh in thi§ area)’

Example
‘Table 2 o ‘ T -
Area of Competence : 1a) Total Training"b)llmportance ¢) Trainin
s ) Days , - Needed
Advis~ on Financial : SO éi ?4 , j?
Management e J . ‘ . P

» .



Table 2 ) ‘ '

Area of*Cbmpeténce

a) Total
Training Days

b).
Importance

%
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c) )
Training
Needed

IA. Communicate, Counsel &
Interview

~

i

B. Plan, Implement & Evaluate
Farm Management Training

& Extension Programs

! ol
C. Assist in. Establishing,
Maintaining & Utilizing

Farm Records

D. Obtain & Manage Physical
Resourses .

E. Advike on Financial ‘ 3
Management .

= /
F. Develop & Evaluate
Alternative Farm Business

¥ . Plans ) e

G. Advis€ on Management
Implications of Laws &
Legislation Affecting

__Farmers

H. Advise on Marketing
Strategy

* |L. Advise on Estate Planning
: & Business, Arrafgements

J.>Inform & Advise on
Concepts of Personnel
Management

K. Inform & Advise on
Business quagemcnt
Cor epts & Processes

-

s d

AN




7. Please elaborate on any other courses you have taken that assist you

in your work in Farm Business Management Counselling but have not been

' r'd
1
covered so far in the questionnaire.

1
f

Y
'

\

8. Do you have any suggestions for the future training of Farm Business

~ Management Counsellors 1n Canada? If so, please elaborate.

N

140

g\/')_
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APPENDIX ¢
. . Introduction e
{ , : .
The prime objective of th}s study is to describe angd analyze the

xadequdcy.of university undergraduage and graduate level traihing and gov-

ernment gl insorvicc'training for professional farm business management

(F.B.M.)-Co&pscllors in Canada, and to make'recommnndations for in o
'ﬁents.‘The study‘will Investigate the F.B.MO skills going taught by gle
agtiﬁultural economi'cg departments of the eight Canédian universitieg

& granting dogreesiin agricpltﬁre (u.B.C., u. of Alberta, U, of Saskatchewan{
&. of Manitoba, U. of Guglph, Lavql U., MacDonald Callege, and Nova

3

Stotia Agricultural College) -and at Inservice training courses Sponsored N

v 3 ] ﬂ"( . !“‘J
by the Provinciagl Departments of Agriculture,vthe Farm Credit quporatipn, %§£

P ~

vCanfprm and the Small Fa;m Development Prog;am. It will also question the
differgnt_gafegories of b;ofessiqpals Involved in as;ects of F.B.M. coun--
selling with ?hp above govef;nedf\organizatioﬁs aboﬁt what skills are
mos t iﬁbortant.to them in carrying out ‘their Jobs. 1In addition to thig

information,these pProfessionals wil] be asked to-indicate how important

the fulfilliﬁg of the requirements of their jobs. Finally;administrafors
of F.B.M. felated‘extension vovgrams will be asked what the§.think are
the most importan; skilis in F.B.M. couﬁselling. The'bACUM app;bach to

3

wcurricuium,,learning and evaluation 1ip Occupational trainihg aQS more

2 ; . ' /P
spedifically,the DACUM chart for F.B.M. cbunsélling designatfng the areas «
of ébmpetence and the specifix skillg needed in F.B.M. counselling will

be used as a'basis for the study and are explained below,

3

P/ I S

e



De finitions

. DACUM - Developing A Eurriculgg = This 1s an approach to the development
of curricula combined with an evaluation process for occupational

training programs.
B ~
DACUM can be defined as a single-sheet profile that serves ag
both a curriculum plan and an evaluation instrument for
-occupational programs.. 7

It is graphic in nature, presenting definitions of the skills
of an entire occupation on this single sheet of paper.
It is an analysis of the occupation rather than a curriculum
evolving from an analysis. The occupation is subdivided into
General Areas of Competence. Each is then “analyzed to identify
each 'skill it contains. The result is independent specifica-
tion of each of the skills (behavior) that collectively enable
an individual to perform coﬁpetently in' the occupation. These
skills are defined quite simply and are structured indepen-
~dently in small blocks on the chart. Each can serve &s an
independent goal for learning achievement.

DACUM Chart for F.B.M. Counselling - The chart represents’ all the skills

ngeded in all'aépécts‘of F,B.M.Acounselling excluding operational type
; : : 7
\‘skills; that is, those required to run an office etc. The chart includes

eleven general areas of Competence along with 133 corresponding skills

»
N -

: . A ' . s .
in which the counsellor is expected to have g working proficiency or be f

able to suggest” counselling sources. The chart was drawn up at Hollaqg\
. . >
Callege, P.E.I. in August 1974 by the Chaxt Committee>of the Extension

1'R.E.'Adams, DACUM: Approach to Curriculum; Learning, and
Evaluation in Occupational Training. A Nova Scotia NedS!q;L&ﬂéport.
(Ottawa: Canada NewStar; Program, 1973), p 24

1
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Education Sub—Committee of the Canadian’ Farm Management Committee.

Farm Bmin@%ﬁmgcment Counselling - It is very difficult to come up

with a~def§iﬁt cn of F.B.M. counselling with whicﬁ everyone will aggee.
It 1s imperative, however, that those people askgd to complete the . .
- enclosed questionnaire Héve a clear understanding of the definition.of
F.B.M. counselling as used in this study. With this in mind, the DACUM
approach to curriculum, learning and evaluation in ocbupafional training

and the DACUM chart for F.B.M. counselliné-are used as a basis for the

study.

Farm business management counselling consists of working with
. .

farmers and advising them of the many aspects of F.B.M. All the skills

that could possibly be required for the job of counselling are listed in

the accompaning DACUM chart for F.B.M. counselling. Therefore, any work

done with farmers that fits into any of the skills (boxes) on the chart"

will be considered part of F.B.M, counselling in this study.

;o 2'The Chartigdﬁmittee consisted of;
Dr. Phil Wrioht. University of Guelphy
Professor T.A. (Alf)'Pqursen, University of Alberta;
John Hickie, Saskatchewan Department of Agriculture; :
Brucechgorquodale, Ontario Ministry of Agriculture and Food; ‘
R.H. (Bob) Simmermen, Leadership and Training Specidlist, Alberta;
Alexander . (Sandy) Lauder, Regional Farm Economist, Alberta;
Rollie Hayman, Farm Management Specialist, Nova Scotia; ,
Adrien Van Ekris, Representative Farrwer, P.E.I.; o~
Eric Webster, Representative Farmer, Ontario;
Fred Mooney,” Canfarm, Guelph 4 .
Lawrence E. Coffiu, niscussion Leader, Holland College, P.E.I.;
Ivan L. Corb idy=z, Coordinator, Farm Management Training Programs, S.F.
Ottawa. 6

4.

D.p.,
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on the job working with and advising farmers in F.B.M. and thus using

the skills included in the DACUM chart for F. B.M. counselling.

kS . 4

~. .

Interpretation of Selected Skill Boxes and Areas of Competengg

§ . ' ‘

The purpose of this section is to interpret some of the more

needs of the farmers under your jurisdlction by preparlng and
studying farm business manage ment °tatitics (eg. farm business
't analysis) and other related information

B.5 Collect and Analyze Information - This s a summary heading for
skills B.1, B.2, B, 3, B. 4 and B.6" ,

B.6 identlfy Needs Priorities - App%ying the principle;of opporrunity
coet to the needs analysis énne in 3_4} that is, selecting which
Farm bnsiness management extension needs are of the highest
priority -

B.17 ldentify and Utilize Regional Diffusion Process - Utilizing the

diffusion process by recognizing the different }ypes of adoptors

and how best to communicate with them (eg., newspaper, T:V. etc.).
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-

C.15 Prepare Cash' .

Flow Statements -~ Preparing cash flow Statements from
historical (this year and before) records.

\ .
Not to be confused
with E.4 (Assist in Preparation of Cash Flow Projections) _which

is dealing with projected future cash flows.
D. Obtain and Manage Physical Resources -

°

This area of {competence may
cause some confusion,

because most of the skill boxes involve

disciplines other than economics in the initial stages and

therefore at that time are not the job of the farm business
/
management counsellor.

\

However, the skill boxes for the. most
part are quite clear;

they state that the skill is to advise on

the economic implications of.the various aspects ,outlined in the
area,

)
Therefore the skills referred to here are those involving

economics, not other disc1plines
/’M

D.7 £3vr on/Making Machﬁnery Management Decisions - This 1involves
‘ /disciplines other than economics,

agronomy.

such as engineering and
However,

the farm business management counsellor
should be able to advise the farmer on machinery-

nag labour combina-
tions (D.6), replacement strategles, investment decisions,.
machinery maintenance scheduling,

N \\
machinery'sharing agreements
leasing and custom work.®

D.9 Advise on Leasing andvRental Arrangements - Refers. to advice orn

leasing and renting as a form of physical resource use and
menagement whereas in T.1 (Advise,on Rental and Lease Arrangements)

it is referred to in the context of estate planning and business
arrangements.
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E.4 Assist in Preparation of Cash Flow Projectibns - See interpretation ) v

I
f

of C.15.

t

F.5 Identify Entenrise.and/or'Produccion Alternatives and Ligt
|
Corresponding Prectices - Identifying the feasible enterpribes and/

or, production altetnatives available to the farmer in his own-
particular circumstances

F 9 Assist ‘in Analysis of Input- Output Budgets for Production Alternatives
Analyzing in order \to find out.which is the best conbination of
feasible enterprisés and/or production alternatives for a
particular farmer. 1 .

/’\LﬁH.l—B Marketing Outlets - The different buyers of the products,

rl
L .

Marketing'Prattices ~ The different ways of marketing the products.

J. Inform and Advise on Cbncepts of;Pernonnél Management - This area of

\ competence 1s interpreted as meaning advibing the farmer on how
to manage his personnel. If you feel strong that this area should
includeg your own office’ personnel as well tth please make a

note Sﬁ the DACUM' chart when rating this area. ‘ oy
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A LISTEN PREPARE BUSINESS RECOONITE AMD USE PLAN, PREPARE lD[P-‘T-“'; BARRIERS CREATE
‘ CORRESPONDENCE, | [CONVERSATIONAL - | | AHD, PRESENT AND BREAKDOWN RECEPTIVE
\ REPORTS AND ETINUETTE VERDAL IN COMMUNICATION | | ATMOSPHERE
BRIEFS INSTRUCTONS
I
i
Al ]' } | A2 nL B S ! 27 A4 [ 8 [ as l 2 A6 , 19
Al .
ﬁsrAsLlsu N USE CONFERENCE | |comouet SPEAK RECOGNIZE NEED IDENTIFY NeEDS,
COMMUNICATE | [RAPPORT W1TH LEADERSHIP SKILLY |INTERVIEW | EFFECTIVELY FOR AND IMPLEMENT| [ CIRCUMSTANCES
- COUISEL CLIENTS SESSIONS ‘ PERSONAL AND MOT[VATLON
AND UPDATING PROGRAM | | OF cLrEnTS
INTERVIEN , »
o |2 w [ o | e [ % a0 | s m | s e |7
RECOGNIZE AND . i
IMPROVE UGy
PERSONAL ,
COMMINICAT ION |
: TAT[ONS
g \
J Al 16
B | [work wimk ASSESS LEACERSHIA [ANALYZE AND CONDUCT NEEDS COLLECT AND I0ENTIFY NEEDS
FARM STRUCTURE OF UTILIZE FARMER ANALYSTS ANALYZE "| | PrIGRITIES
ORGANT ZAT 1ONS COMMUNI TY SOURCES OF INFORMATION
: . INFORMATION ‘
: 81 | 7 82 | 08 |83 | % B8 [ o 8s | 50 Bs | 13
PLAX, ,
és:fﬁfgg’ 41 lcreate errective FORMULATE AND | MIDENTIFY AND PREPARE ' ] 1oentey, seceer | f anacvze
FARN PROGRAMS FOR CARRY OUT SELECT PROGRAM ARD USE | . EVALUATION
MANAGEMENT | |IMPLEMCNTING PAOGRANS ACSIURCES SCHEOULES EVALUAT TON RESULTS
TRAIAING CHANGE ,' . TECHNIQUES _
AXD .
EXTENSION )
- PROGRAMS - i l + 56 88 [ 6.5 89 I 54 810 [ _8§;gﬁ_ 91 l 81 B12 [ 79
SELECT SELECT AND UTILIZE GROUP IDENTIFY AND [ | IDENTIFY AND
HETHODS OF UTILIZE A/V AIDS [ | PROCESS AND UTILIZE UTILIZE REGIOMAL
TRAINING PRESENTATIONS SOCIAL ACTION LEARN NG DIFFUSION
L ‘ - PROCESSES PROCESSES
813 | 83.5 | | gic | 92 Bis | 1035 [ g [ o B17 102
C PREPARE AND PREPARE AND, PREPARE AND "PREPARE CROP PREPARE AND PREPARE AND
MAINTAIN MAINTAIN FARM MAINTAIN PRODUCT (0N MANTALY L | maInTAIN,
CLIMATIC RECORDS |*| MACHINERY LIVESTOCK RECORDS PAYROUL RECOROS [ | LABOUR uSE
S| | Ao service RECOROS RECORDS
RECORDS - ‘
al 2| 2| o T e e | e s .| wms [ 1o
ASSIST 1§ ) .
estasLIsH- | [Ser up ano PREPARE A L[5t | [PREPARE’ MAINTAIN RECORD [PnspARz D PRERARE
ING, | (marnran OF ASSETS & INCOME OF INCOME AND MALHPAIN ENTERPRIZE
MAINTAINING | [FILING SYSTEMS LIABILITiES STATEMENT EXPENSES { CREOIT Recorns COST AMD RETURN
AND RECORDS
UTILIZING .
FARN ' -
RECORDS ¢z | 62 e | 6 ¢ | 8 e[ n | az | o
PREPARE INCOME PREPARE NET PREPARE CASH ANALYZE FARM UTILIZE AND JIOENTIFY AND
TAX RETURNS WORTH STATEMENT | [ FLOW STATEMENTS | [Records To APPLY FARM SELECT
- | Tioentiry RECORDS IN ACCOUNTING
b 1STRENGTHS AND BUSINESS SYSTEMS
WEAKNESSES DECISIONS '
a9 e | 9 as | e as | - e ar | 3 cas |. -
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D ADVISE on Fovm on ADVISE ON ‘Povm oN AOVISE ON USE OF [ | povrse cn
ECONON IS £CONONIC ECONOM]C £CONOMIC PERSONAL TIME AND| | MAck INgRy .
1MPLICATION oF | {IMPLICATION oF IMPLICAT LONS IMPLICATIONS OF [ | 71:(Ingss oF LASOUR
. | R v CROP MAMAGEMENT | | oF L1vesTock SOIL-WATER Man-— | | dpraatipns COB INAT]ONS
. \ PRACTICES PRACTICES AGEMENT PRACTICES .
it M (Lo | o (o2 [ | m I 1
’”'S'C‘Ls ADVISE ON MAKING [onxst oN - ADVISE O ADVISE QN
RESOURCE HACHINERY APPRATSAL | [LersInG anp ALTERNATE
MANAGENENT TECHNIQUES RENTAL METHODS OF
DECISIONS ARRANGEMENT S RESOURCE
. : ACQUISIT 10N
~ D? '57,5 n; 94 nq 70 o1 6n } L .
— e
E CALCULATE ASSIST In ADVISE o Loax | [assist 1n DVISE IN ASSESS (REDIT
CREDIT COSTS INSURANCE APPLICATION AND | |PREPARATION oF CONT INGENCY NEEDS
PLANNING NEGOT[ATI0N CASH FLOW PLANNING [N ‘
PROJECT IONS EMERGENCY
: : 7 SITUATIONS
ADVISE on £] 18 €2 ] 112 3 N Lu 14 £s 77 £6 i
FIRANCIAL v ¥
" MAMAGEKENT | [EVALUATE wrD COMPUTE ARD EVALUATE AND ADVISE ON TAX ADVISE ON ASSIST In
RECOMMEND ON | |Exprary RECOMMEND HANAGEMENT FINANCIAL CAPITAL
REPAYMENT . | Financar ALTERNATIVE : IMPLICATIONS BUDGET ING
ALTERNAT[VES STATEMENTS FINANCIAL . , - | 1 oF susInegs S
SOURCES STRUCTURE .
e | 2 (9 | 28 ' o l 24| | £19 63 | 3¢ ] 01
F [10ENTIFY AND ASSIST FARMER 10 | [ AMALYZE EFFecT AGVISE ON IGEHTIFY ENTERS [Prerane USE
EVALUATE AVAIL- 10ENTIFY " oF Farm PLANNING OF PRISE &/0R PRO- COMPLETE
ABLE RESOURCES & | | 0BJECTIVES ASSISTANCE PURCHASED OUCTION ALTERNA- BUOGETS
MANAGEMENT | PROGRAMS INPUTS TIVES & LIST
: ABILITY : CORRESPONDING
DEVELOP ANC - (JPRACT]
EVALUATE £l [ F2 7 r3 m Fs . . F6 3 "
ALternarive) LI s 17 Iy AN :
FARM - ~——
BUSINESS [rnspAnt 8 USE [umnnms'msr. ASSIST [N , EVALUATE ASSIST In ,
PLANS PARTIAL 1 COST PRODUCTION | |ANALYSIS oF [Npyr] ALTERNATIVE PREPARATION OF
BUOGETS METHODS {outpur suocers - | | crowrn ‘ COMPLETE FARM
. . |'{FoR PRODUCT JON STRATEGIES PLAN .
. ALTERNATIVES
Fr ] 20 [l rs a8 | e | m 49
-G ADVISE ON MANAGE- | [ADVISE ‘o manace ADVISE O MAmZGE. aCiIse o mavaned [R0vISE on magAge . ADVISE ON MAMAGE-
MENT IMPLICATIONS | | MENT” IMPLICAT 1guig MENT IMPLICATIONS| | MENT IMPLICAT 10N HEUT IMPLICATIONS| MENT [HPLICAT 101
. OF LABOUR LAWS OF HEALTH AND OF LAWS AND | OF REALIESTATE | [OF LIABILITY LS| [of MARKETING LANS
‘ & LEBISLATION WELFARE LAWS AND | [LEGISLATION oN

LAWS AND
LEGISLATION

AND LEGISLATION ND LEGISLAYION

‘

ADVISE ON LEGISLATION CONTRACTS

MANAGEMENT —— 2 * £

IHPLICAT- 4 m GS f _~ Na G6 I 90

- 1oNS oF : ! !

LAWS AND !AthsE O MWANAGE - | [ALVISE 0N MaTiAGE ADVISE o4 manane-] [aovise on MANAGE [onxss On MANAGE-{ IADVISE ON MANAGE .

LEGISLATIOM [MENT IMPLICATIONS| | meny IMPLICATIONY (pepy IMPLICATION | MeNT IMPLICATIONS | | MENT IMPLICATIONS| [MENT IMPLICATIONS T

AFFECTING | [OF PROVINCIAL TAX] | oF SUCCESSTon OF [NCOME TAX FWILLS AND OF ENVIRONMENTAL | loF RELATED LAWS ‘

FARMERS LAWS AND DUTY & GIFT TAX LAWS AlD STATE LAWS AND LAYS AND JAND LEGISLATION |
{LEGISLATION LMD LEGISLATI0n EGISLATION LEGISLATION

67 88.5 59 . 6In 88 1 an 103.5/ | 412 | n
H AOVISE ON ADVISE on ADVISE on ADVISE ON "AD'HSE oN l ADVISE On
) SELECTION OF SELECTION oF SELECTION OF LELECTION OF SELECTION OF ELECTION 0F

MARKET QUTLETS MARKETING MARKET QUTLETS MARKET ING ' MARKET OUTLE1S MARKET [NG

FOR LIVESTOCK PRACTICES. FOR FOR LIVESTOCK RACTICES FOR FOR GRAINS | PRACTICES FOR i

’ LIVESTOCK PRODUCTS - | Livesrack : GRAINS ,

ADVISE ON . [ 1] ) N

MARKET 11 ki gL )| w 20 LY 95 Yoo [ | v0e ke | 98 .

RATEGY ' - :

[ADVISE ON Povtsz 0N ADVYSE on ADVISE o usE oF | [aovise on USE

SELECTION OF SELECTION OF MARFET TRENDS ALTEPNATIVE OF THE FUTURES 5

MARKET QUTLETS MARKET [N6y AND. QUTLOOK MARKETING MARKET I

FOR OTHER CROPS PPACTICES FOR ORGANI ZAT IONS _

OTHER CROPS

oy
b
™ e -

Wl o [{m | e [ | e |0 ] w [ [ 0
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