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Template Action Plan

For the implementation of the WHO multimodal hand hygiene
improvement strategy

Introduction

The Template Action Plan is proposed to help representatives from health-care facilities to prepare a local
action plan for the implementation of the WHO multimodal hand hygiene improvement strategy.

It is very comprehensive but it does not take into account local issues; therefore health-care facilities need to
adapt it to their local situation.

The template is not intended to indicate a chronological order for undertaking the actions proposed but to give an
overview of all actions necessary to secure the implementation of each strategy component, according to the details
given in Part Il of the Guide to Implementation of the WHO Multimodal Hand Hygiene Improvement Strategy. In that part
of the Guide to Implementation, indications and instructions on how to use the available tools to implement each
component of the WHO multimodal hand hygiene improvement strategy are also included.

The template covers a wide range of actions about progress of hand hygiene at facility level: from basic actions to be
undertaken to inaugurate a hand hygiene programme to advanced activities indicated in facilities where hand hygiene
promotion is very advanced.

The template also helps to identify roles and responsibilities, to establish a time line for action execution and budget
implications and to track progress.
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All reasonable precautions have been taken by the World Health Organization to verify the information contained in this document. However, the published material is being distributed without warranty
of any kind, either expressed or implied. The responsibility for the interpretation and use of the material lies with the reader. In no event shall the World Health Organization be liable for damages
arising from its use.

© World Health Organization 2009. All rights reserved.
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