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Who are we and how did we get here?




KRS Guiding Service Principles

Equitable access to resources & services
Seamless, efficient operations

Enable lifelong learning

Support evidence-informed decisions

Support patient & family access



Milestones, Opportunities &
Achievements




Phase | Milestones
Activities:

e Name change
e New website
e Core e-collection
e Service standards



Phase |: new website - major change
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Welcome to the Knowledge Resource Service website!
A part of the Research, Innovation & Analytics portfolio
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Phase Il Milestones
Activities:

® Print collection management
One management structure
Ibrary transitions

_ibrary closures




Phase |
milestone

Online
learning

Find published evidence to answer
your questions about clinical care
and best practices-fast

Evidence at

your fingertips

EDUCATION SERIES

Most online sessions are under 30 minutes.

Sessions include:
»  Knowledge Resource Service (Library) Orientation
Nursing Reference Centre Basics
Dvnamed Basics
Finding Full Text Articles
Search Skills I: Speedy Searching
Search Skills II: Searching Fundamentals
Search Skills lll: Advanced Literature Searching new
Introduction to Grey Literature new

Register at our website: KRS.ahs.ca
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Phase Il Opportunities & Challenges

Opportunities:

e Greater control, flexibility
e Efficient

e More time for clients

Challenges:
e External factors



Phase Ill Milestones

Activities:

® Service directions
e Site consolidations
® Hubs of staff




Phase Il Opportunities & Challenges

Opportunities:
® No pressure
e Right decisions

Challenges:
e Change fatigue



Lessons Learned

O Value systems & partners
O Focus on long term

O Communicate

O Context matters
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Next steps...
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