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Who are we and how did we get here?

Library



● Equitable access to resources & services

● Seamless, efficient operations

● Enable lifelong learning

● Support evidence-informed decisions

● Support patient & family access

KRS Guiding Service Principles



Milestones, Opportunities & 
Achievements



Activities:

● Name change
● New website
● Core e-collection
● Service standards

Phase I Milestones



Phase I: new website - major change



Activities:

● Print collection management
● One management structure 
● Library transitions
● Library closures

Phase II Milestones



Phase II 
milestone

Online 
learning



Opportunities:
● Greater control, flexibility
● Efficient
● More time for clients

Challenges:
● External factors

Phase II Opportunities & Challenges



Activities:

● Service directions
● Site consolidations
● Hubs of staff

Phase III Milestones



Opportunities:
● No pressure
● Right decisions

Challenges:
● Change fatigue

Phase III Opportunities & Challenges



Lessons Learned
o Value systems & partners
o Focus on long term
o Communicate
o Context matters
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Next steps…
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