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= L f@t“ . Abstract ,
A study was tonngébd\to examlne the milieu of Wé

. "V

treatmengwsthiﬁ“ of}emotlonally dlsturbed chlldren. The b
sn}“"“«d” : -

concept used was that of soc1a1 cllmate as

x

/sured by the
‘Real and Ideal forms of the;Correctlonal Ins/ﬁ utions - |
‘ Envxronment Scale (CIES) Differences in b th-Real'and‘Ideal :
~soc1al cllmate measures were found among/51x residences . and
among six dlfferent 1nst1tutlonal groups. Re51dents atlngs'
_dlféerentlated among two types of re51dences (Cottages and
Un1ts) but did not d1fferent1ate w1th1n these grouplngs,”
ra1s1ng questlons as to the p0551ble effects of archltecture
on res1dents perceptlons of soc1al c11mate. Staff ratlngs of’
‘%?c1al cllmate 1n the closed (locked) res1dence at Westf1eld
swh1ch has partlcularly hard to manage “dlsturbed“ re51dents,
.were found to be substantlally lower relatlve tolopen
‘?‘programs on Relatlonshlp and Treatment Program d1mens1ons.-'
Over all programs; re51dents were typlcally more. negatlve 1nf
thelr evaluatlons of both current and ideal soc1al cllmate
‘than were any of the staff or adult groups, a f1nd1ng
;Ncon51stent with exlstlng research 11terature. Consultants to
"the 1nst1tut10n percelved much hlgher levels of
env1ronmental press toward Involvement Personal Problem
‘Or1entat1on and Autonomy relatlve to other groups. ThlS
‘ralses\questlons about the nature of perceptlons of

| consultants w1th1n 1nst1tutlonal settlngs generally.v

”\Teachers rated the current levels of Clarxty and Order and -

'v‘dOrgan1zat1on very substantlally below that of the other'i



\ . g
‘groups, and. wanted very substant1a1 1ncreases in these

d1mens1ons compared\to other groups. Th{s raises questlons"
w1th respect to the meaning of the CI§$ subscales to
teachers compared to other staff Al groups generallJ
wanted an 1ncrease in empha51s onr latlonshlp and treatment
‘d1men51ons and a decrease in the anea of staff control The

!
@the ex1st1ng research in

study S results are supportxv&”ﬁg
. {l‘*"%» » ,ﬂ.\'
" the area of soc1al cl1mate ‘and prov1des 1nformat§%p%11?#

',potentlal benefit to the 1nst1tut10n, espec1a11y\ig terms of
'changes the staff and re51dents would like to effect in
thelr current env1ronments. The use of medlan and quartlle /

/ /

_range as a method for descr1blhg results proved a’'viable,

alternatlve to the use oﬁ/t e mean and standard dev1at1on; _
Ce. P . /// : . '

/

/
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" 1. IMPORTANCE, PURPOSE, AND LIMITATIONS OF THE STUDY

Importance R f:‘: ‘d, o ' f
‘ThlS study‘was undertaken becau?e of the. 1mportant need
,to assess the soc1a1 env1ronment of anxlnstltutlon in whlch |
’;emotlonally dlsturbed chlldren are treated The study |
‘ prov1des a balance to- the heavy empha51s which 1nd1v1dual
psychologzcal assessment and treatment plannlng rece1ve
within’ ‘the 1nst1tut10n. Recognlz1ng that 1nd1v1dual i
»treatment plans must be executed w1th1n a mllleu, and thatd‘
hthe m111eu 1tself has a powerful 1nfluence in: determ1n1ng
~ the v1ab111ty of 1nd1v1dual treatment plans, ‘the author'
slhseeks ‘to examine and descrlbe the m111eu of an. 1nst1tut1on,'T<
: Westfleld‘ and 1ts const1tuent re51dent1al programs. The

/).

‘ concept applled 1n thlS exam1nat1op is that of soc1al
‘afcl1mate, as measured by one of the&Soclal Cllmate Scales | v
‘_authored by Rudolf Moos. (Moos,’1974d) It 1s postulated that N
frmthe resu1t1ng 1nformatlon has 1mportant 1mp11catlons for the
7l1nst1tutlon and for the use, 6f soc1a1 cllmate measures 1n

tb:general S ' B | |

'fMB Purpose

The purpose of thlS study was twofold first"using the

f;hnconcept of soc1a1 cllmate to assess Westfleld a 51xty bed

O

”.fre51dent1a1 treatment center for emotlonally dlsturbed

_7ch11dren, and second to examlne and descrlbe results

éhrelatlve to ex1st1ng research 11terature in the area of
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soc1al c11mate. The 1nstrument employe"to‘measure the

. social cllmate wasgthe "Correctlonal In t1tutlons

‘Environment‘Scale" (Moos, 1974a)e This scale,was developed -

.to assess ‘the soc1al env1ronments of juvemlle and adult

correctlonal programs (Moos, 1974a, 1974bf

The Chlld care staff and chlldren of six separate

're51dent1al settlngs evaluated thelr soc1al env1ronment in.

two ways. ‘first, how they percelved 1t currently, and

‘second how they would concelve of it 1dea11y In add1t1on

o to the Chlld care staff and ch1ldren in each settlng, three

_adjunctlve profess1onal groups and a Lay Adv1sory Board

'assoc1ated w1th Westf1eld evaluated the soc1al cllmate of

) the re51dent1al program. They evaluated 1t as'a’ compos1te,.

v(programs) The three ad]unctlve profe551onal groups are-‘k

or "gestalt" rather than as 51x separate sett1ngs

'teachers, adm1n1strat1ve staff and program spec1allsts,

.'medlcal and psychologlcal consultants.

\&g

Y

One 1ntent was to determlne whether there were N

substantlal (1mportant) dlfferences among programs in staff ,

‘and re51dent rat1ngs of the current 50c1al cllmate and if

’ there were 1mp rtant d1fferences in these groups

4

iperceptlons of what would constltute the 1deal soc1al

»cllmate. Th1s e ploratlon was con51dered 1mportant because“"

"referrals of ch'ldren to Westfleld's’open re51dent1al

*programs are not made to spec1f1c settlngs but to the center

‘1tself as though its programs are homogeneous and

'_*non dlfferentlat%d If any credenee can be lent to a conceptv

. . . FE ; R .
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of dlfferentlal treatment (1 e. that certaln types of

» .
programs or env1ronments are more, benef1c1al to certaln

ftypes of chlldren than to others) then it seems 1mportant,

not only. to be aware of " 1mportant dlfferences in soc1al

1

:c11mate between programs, but further to be. able to cogently

'descrlbe those’ d1fferenceS’ Moos' experience with the |

'vexamlnatlom of soc1aL cllmates 1n both treatment and
.correctlonal 1nst1tut10ns had led h1m to state "there may be
.large varlatlons in the’ soc1al cllmates of presumably

'51m11ar treatment programs -even when they are u51ng the

'same’ overa&l treatment strategy.... Varlatlons among

. programs within one 1nst1tutlon are often as large as

varlatlons among programs in d1fferent 1nst1tut10ns" (Moos,

&

.1975 p.'153)

A’ second n\tent was to explore what level of ‘concensus

BXIStEd between re51dents and staff members w1th1n the

7~sett1ngs w1th respect to. the1r perceptlons of both thelr
]’current soc1al env1ronment and the1r concept of what would

constltute ‘the ideal soc1al env1ronment. Results from the

o

- Correct1onal Inst1tut1ons Env1ronment Scale normatlv; sample

1nd1cated that 1towas to be expected that "staff members

perce1ve the cond1t10ns ‘in their un1ts con51derab1y more

p051t1ve1y than do re51dents ‘in the same un1ts" (Moos, 1975,\

‘p.,58) and that “Staff/are con51derably more p051t1ve about

B

vpxdeal correctlonal programs than are re51dents.‘ (Moos,

1975, p. 66)
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program. -

‘1f they ex1st, among- Selected groups, and to con51der

N N

A third intent was to explore what level of concensus
existed among - residents, child care staff teachers,
administrative and program spec1alists, consultants, and the

lay adv1sory board as to what constltutes both the current

,and ideal soc1al env1ronment at Westfield that ‘is, when the

program is considered as. a hOmogeneous setting rather than

as six diStinct‘settings”or.programs. Since each of these’

groupS'OE individuals has specific roles~in the*formulation

'of both program and pol1cy at Westfleld 1t was 1ntended to-

.examine what differences in perception exist among these

groups._The author postulates that large differences in-

perceptlons of the soc1a1 env1ronment ‘among these groups

wquld have 1mp11cat10ns in the areas of communication and

_ setting of expeiiitions with respect to the treatment'

[

C. Limitations ; L.

It 1s not a primary. 1ntent to explore reasons for .

differences in perceptions of social climate existing, nor_,

kl 2

'1s 1t a primary intent ‘to compare ratlngs of Westfield s

social climate w1th the sample'of institutions used to

establish norms for the Correctional Institutions

Env1ronment Scale _The primary 1ntent in thlS study is’ to'

describe differences in perceptions of social env1ronments,

4

“'impllcations these‘differencesimay haveefor the treatment

program within the institution.



D Overv1ew of the Study

«

#*

The follow1ng is an overv1ew 'of the remainder of thlS
' study | | |

‘ Chapter 2 1nvolves a descrlptxon of ‘the Westfleld
program 1nclud1ng the re51dent populat1on, archltecture, and
'staff1ng |

Chapter 3 is a rev1ew of the relevant research

literature The author examines the condept of m111eu and
milieu treatment and'the various attempts ‘which have been
made to describe-the mllieu. Particular'attention»is given

to the dlscuss1on of the concepts of soc1a1 cl1mate and of

o env1ronmenta1 press as methods for descr1b1ng m111eu,¢

espec1ally as measured by the ‘Social Cllmate Scales authored
by Rudolph Moos. The relat10nsh1p of personallty attrlhutes

and'env1ronmental press is dlscussed and the use of soc1al
¢

-.: cllmate measures in descrlblng and typlng programs 1s

explored Research relat1ng milieu characterlst1cs w1th
treatment outcomes 1s dlSCUSSed as is the u/e/of soc1al
c11mate measures to fac111tate soc1al change. ‘

Chapter 4 contalng 1nformatlon regard1ng va11d1ty and
rellab111ty 1ssues concerning use of the Correct10na1
Inst1tut1ons Env1ronment Scale and outllnes the study s
] de51gn and methodology of data collectlon. It details the
| three research hypotheses examlned as- part of this study and.

d1scusses the dec151on to: analyse the results u51ng the

,medlan and quartlle range.
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Chapter.S is’e‘presentetion the resuits of the study.
It reports differehces-in ratings ef socialﬁclimate among
' settings and among groups at Westfleld D1fferences between
ratings of current social c11mate and the 1deal soc1a1

o«
cllmate are deta1led leferences on each of the nine

subscales en the CIES are dlscussed separately and then are
‘summarlzed as a conflgurat1on of results. This process is
~used to examine dlfferences among both settlngs and groups.
Chapter 6 is a summary. of the study, conclu51ons drawn,
and dlscuss1on of possible 1mp11cat10ns that the- results_’
have for both Westfleld and for the use of soc1al climate

4
Ao

measu?es in general



11. THE WESTFIELD PROGRAM

A. Overview

Westfield is'a\GO bed residential treatment centre for
|

emotlonally and behas\orally d1sturbed chlldren 1ocated in

Edmonton, Alberta, Canada. ‘The centre has,  in addlthh to

its re51dent1al programs, three,day treatment programs based

in community schools and six satellitedgroup hqmes, But they

do not constitute part of this study.‘The;residential

‘programs encompass three cottages, two open units, and one

]

closed unit. These six settings are each'licensed’to

v#faccommodate ‘up to ten chlldren. There are sllght

fluctuatlons in number during the tlme of dischar

rge of one
~child and the adm1551on.of another, but these fllgtuatlons

B. The-Residents

- usually.are of short duration (ie. days, rather than weeks.)

,. Y

The re51dent group at Westfleld comprlses a group of

'chlldren aged 7- 16 years. These chlldren have been v1ewed as

"being’ out of control in some or all of the areas of the1r

s

lzfe, 1nclud1ng ‘the home, communlty, and school

(Frauenfeld, 974 p 3) All chlldren have been viewed, pr1or

to their‘adm1551ons tovWestfleld as prov1d1ng ‘some degree,

1

. of danger to themselves or to otherst Typlcally ‘the children

who have been" v1ewed prlmarlly as self destruct1ve and
;S

_presentlng a danger to themselves have a h1story such as

running from home, school truancy, drug and solvent .abuse,

E]



or suicide attempts. The children who have been presenting a
dangef to others have typically been involved in )
delinquencie$ invoiving such things as phySical assault, car
. theft, break and entry, shoplifting, etc.

The main differentietion of children at Westfield, :in:x
terins of severity of.emotional and behaviqural disturbance,
is that the closed uﬁit houses childreﬁ who are seen as
presenting more of an 1mm1nent danger to themselves er to
others, in comparlson w1th chlldren w1th1n the open
settlngs. Children in the closed unit tend to be those who
are constantly runnlng from open settings and’whose
_behavioural extremes are partlcularly worr1s£me in terms of
" the danger they present. Chlldren placed w1%h1n tbe closed
un1t must be thete only upon the recommend#tlon of the
vJuvenlle Court‘or the Directo:vof Ch1ld Welfare undef‘

/

Compulsory Care Orders or Certlfzcates. 7hese Orders and
 Cert1f1catee are #enewable for perlods ;englng from 30 to 90‘
‘days where ‘a ch1id is presentlng a danger\to hlmself or is
otherwlse out of control." (Child We%ﬁare Mmendment Act

1977 ) [ A - , VA

c. Resideet:Femily Cirqumstaﬁees and‘Background
) An understandlng of the type of res;dentlal population

at Westfleld is. 1ncomp1ete without reco#nlzlng that the vast
imajor1ty of the famlly ‘environments these eh;ldreﬁ”arlse,
from are dierupted, If the perehfs are notkseparated:or

.

-divoreed there is often a considerable degree of marital
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conflict present. wkere the marital relationships are stable
the parents often do not have the capability, or they lack
the knowledge, which would allow them to adeguately fulfill
their role as parents. The result is that often these
children become family scapegoats; they are held responsible
for the families' problems and aré viewed by the families
not simply as misbehaving but rather as "bad". Another
family circumstance, which is not uncommon, is the family
whose parents blame various community agencies such as
schools, police, and social agencies for the Chlld ]
problems. Verbal attacks on those agencies are often made
publicly by these pasents in ,hg presence of the child.
Children from these circums%é;ces often express feelings of
personal impotency at being unablg to handle the demands of
the community or school. They continue to act antisocially,
apparently vindicated by the implicit and at times explicit

support of their parents.

D. Guardianships and Wardship Status of Resideﬁts

Children at Westfield do not haQe their parents
continuing to exercisé guardianship of them. All children
admitted to Westfield mﬁst be designated wards of the
prov1nc1a1 government except in a very few cases where the
“mparents voluntarlly agree to grant temporary custody to the
government. This arrangement is called Custody by Agreement.
In this iqstance acknowlédgement is made by thé_parents or

guardians of their inability to actively assume a parenting

o}
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“lrole for the Chlld fy'! a8 ffdf”fé‘f;j . ,dT’fvhhﬁ'?l' a Lo

‘. The majorlty ot chleren at’ Westf1eld (and all chlldren 2 |

‘iyadmltted to the closed un1t)fare de51gnated as wards. There :

-7’are three types of wardshlp status. A chgld may be al;f'vypv
ﬁtemporary ward under the Ch1ld Welfare Act of Alberta; thed’
V;Juvenlle Dellnquegts Act (a'iederahvstatute), or:he(she)_maf,;

.)‘v-ébe a permanent ward - 5 T

These clrcumstancesfsurroundxng wardshlp status are‘notf e

_fsuff1c1ent 1n themselves for a ch11d to be admltted to

"Westfleld but they are a necessary cond1tlon for all

oL
O

. ch1ldren except those admltted under Custody by AgreemQNt-‘g‘f\i
.\' -

;-fE Archxtecture S Mﬁ_*uj”' s S
. BTN -.‘ . i : ’a»

In addltlon to s1s re51dent1al settlngs, the Westfleld
uifComplex contalns an admlnlstratlon bu11d1ng w1th an “Lf

fad301n1ng school.hThere 1s also a recreat1on bu1ld1ng
hfcon31st1ng of a gymnasxun and an 1waoor swrmmlng pool The?}@f"”i>
fgrounds are landscaped and 1nc1ude a skatlng r1nk sports o

:r'fleld, and several small pathS. The1overall archltecture is"

f modern des1gn and 1s of a type Whlch allows the centre to

U'leend eas1ly lnto the surroundlng re51dent1al area.:The s o

a"

Ht_ cottages have often been m1staken by members of the publ1c

h for regular“communlty homes,'and the unlts and other
df;bu1ld1ngs for a school c0mp1ex rather than ‘an 1nst1tut1on“

Lfor emotlonally dlsturbed chlldren. The 1nternal -

farch1tecture bf the reszdentlal sett1ngs 1s dlfferentlated

“ . Lo

as follows-'l”*gﬁ“" ;" ‘d‘ ‘;‘ &



The main dlfference between the open un1ts and the
’ cottage settlngs is that the “Cottages prov1de a smaller,
thus more homellke settlng and are more 11kely ‘to have
younger chlldren placed in them The Unlts prov1de care 1n a
settlng that ls equ1pped to accomodate the older, more- |

phy51cally mature, emot1onally d1sturbed and/or serlously

dellnquent Chlld " (Westf1eld POllCY Manual) Spec1f1ca11y"“'vl

:11v1ng room w1th flreplace, an ad301n1ng kltchen.‘”
,and d1n1ng room area, and a large rumpus ‘room. 1nfgﬂ'

-jthe basemept. There are f1ve bedroom areas. one-f

dfvls also al staff folce, 1solat10n room, bathrooms,_hﬁ J
k :;furnace rooms and storage areas etc.:_h v |
Open Un1ts (Unlts 1 & 2) - are somewhat larger than
’ "o the cottages, the structures orlglnally hav1ng ffd”
been des1gned for 20 chlldren. They have a large,u
:fcarpeted 11v1ng room w1th f1replace and an e |
35'55'3'¥,attached sunken conversatlon areao.There is an:“d“
“{f j;dfg:’adjolnlng d1n1ng room and large kltchen. ngh
v “tf;lopen- beam cezllngs throughout the 11v1ng room and'
Tfidlnlng room areas make the un1ts seem very
%‘4spac1ous. In addltlon to the 11v1ng, d1n1ng‘and
“aggfflgfifh;f;[kltchen areas there 1s a p1ano room staff room

A I
*:and off1ce all located on the maln floor..The

Cottages = are a homellke sett1ng contalnlng a carpeted*“*’zfxﬁniﬁ

’_s1ngle bedroom, three doubles and a trlple. There SOy

2 bedrooms and two 1solatlon rooms are located in- an 4 e

xlﬁadjo1n1ng wlng There are ten bedrooms,’so



provision is’ made for each Chlld to have h1s own'’

;room,*The'lnterlor walls of the 11v1ng and

'-rfz\'hf>dormitory areas are flnlshed in cedar w1th the

‘h‘exceptlon of the 1nd1v1dual bedrooms, staff room,

& . . ‘ "nv.

offlce and kltchen. The basement of each un1t

4 sA

“-» Dot
ko

”£3'conta1ns ‘a small gymnaS1um ’workshop”area,,laundry

'-room and storage area.é o

ﬂf The Closed Un1t (Un1t 3) f the closed un1t is of a cement e

'“;block constructlon._Its doors are locked and

'hire51dents are notvglven access to thenout51de of
cthe bu11d1ng w1thout belng accompanled by a staff
f:member. Archltectual components are 51m11ar to the &

> ; ¢

'”\'-7.-afareas are smaller, forc1ng a closer phy51ca1

open un1ts except that the 11v1ng and d1n1ng room dvﬁ;“fin

"ng?f;finteractlon of both staff and chlldren than thatpi.;rf

v

dwh1ch occurs 1n the open unlts. Bedrooms and twof: (h

,1solat10n rooms are on the upper level of the R |

B . bu1ld1ng, and a small extens1vely used gymna51um‘hf'h"'.

”‘lls in- the basement.f,

HT;JF Staffxng |

i Sett1ngs and Ch11d Care Counsellors

The stafflng of all s1x re51dent1al settlngs‘1s asA@f:'
, follows. there are ten Chlld Care Staff 1n each settlng.us’
1Each sett1ng has one superv151ng ch1ld care counsellor

ﬁ:nde51gnated a Chlld Care Counsellor IV who 1s responsrble’for

:

"superv151ng and for prov1d1ng leadershlp and dlrectlon to
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'the overall treatment program w1th1n theﬁsettlng In"

h ddltlon thlS 1nd1V1dual has the’ prlmary‘respon51b111ty for
worklng w1th the fam111es of chlldren in residence.,He(She)-m
eattempts to resolve 1ssues wh1ch concern the return of the

;chlld to the famlly, or alternatlvely, to make plans for the

i.;Chlld to llve elsewhere, such as 1n a group home.:

| There are three Chlld care counsellors des1gnated Ch11d .
'rCare\Counsellor III s who are Shlft superv1sors and who are.

ﬂresponsrble for the coordlnatlon and superv1son of two Ch1ld
’ZCare Counsellor I s or II s w1th respect to the deallngs .

dthey have w1th chlldren on a shlft by Shlft ba51s.~(Ch11d

' 5@Care Counsellor II s are not superv1sory personnel Thevl"

bi"de51gnatlon of Counsellor II 1nd1cates they have been
:cert1f1ed as prof1c1ent 1n certaln knowledge and competency

fﬁareas germaln to chlld care) It 1s the respon51b111ty of -

r.f‘both the Chlld Care Counsellor III and the two Chlld Care

5.Counsellors that he or she superv1ses, to act as a; team when."

lgthey are on sh1ft as they prov1de for the care, superv151on

and treatment of the res1dents 1n a: partlcular settlng W1thf.r

T.respect to treatment 1t is expected that be51des counsellors'pprﬁf

v:belng healthy adult role models for the ch1ldren, they will T

fbe conversant w1th the 1nd1v1dua1 treatment program for eachf'

| 7ch11d Each program has spec1f1c 1nd1cators about how care_f“rt

’-pls to be prov1ded to that Chlld and how partlcular T

ﬂ--fbehav1oral 1ssues are to be handled

',‘vIn addltlon to h1s or her superV1sory dutles w1th the

j:ch1ldren,‘a counsellor 1s a551gned the respon51b111ty of



belng a keyworker to an 1nd1v1dual ch11d w1th1n the settlng.z

o,lt is thzs counsellor S respon51b111ty to see that an
&
‘1ntegrated treatment plan is developed for the a551gned

| .
h11d It is not expected that keyworkers formulate thls,~

o plan themselves, but they are respon51ble for 1t5‘

coordlnatlon and documentatlon\ The expectatlon is that they f.i“

u‘,zsollc1t the 1nput of not only other child care counsellors f

:?and supervrsors,_but of the ch11d s teacher, the recreatlon d
'Vstaffgvthe settlng=s consultlng psychologxst Tand other . b
fadjunctlve treatment‘staff | “ o

f In all there/are s1xty Chlld care staff (ten 1n each i
fsettlng) ‘who have d1rect 1nvolvement 1n the bas1c and |
fhremedlal care of the chlldren at Westfleld._o = |

~ Not 1ncluded in these 60 counsellors are elght chlld /
,fcare oounsellors on duty at n1ght from 11 OOPM to 7 OOAM. o
g'There ise one in each of the f1ve open settlngs and two 1m

'-fthe closed un1t along w1th one superv151ng Ch1ld Care

‘Counsellor III Tthe n1ght staff prov1de pr1mar1ly a’

ff_;securlty functlon and have 11ttle 1nteract10n w1th the

E 'AdJunct1ve Staff1ng

'rch1ldren except 1n the case of an emergency N1ght staff do f‘

",enot constltute a part of the study.

: Whlle the Chlld care counsellors 1n many ways play the e
‘"spr1mary role in prov1d1ng for chlldren 5. needs at Westfleld
‘k;there are adet1ona1 profess1onal resource persons who also

=Lplay 1mportant roles.‘These groups are. - .
theachers —’the majorlty of’ chlldren at Westfleld are ]“
m

fr\



emotlonally or. behav1orally dlsturbed to the p01nt“
that it precludes at least the1r 1n1t1al placement'
in commun1ty schools upon adm1ssmng A large
number of chlldren at Westfleld have’ been’
suspended from communlty schools, 1f not. for
dlsruptlve behav1or, for truancy As a result,A
Westfleld prov1des a school program 1n f1ve
classrooms adjacent to the adm1n15trat1on

,v. bu1ld1ng, in a classroom loc;ted in each of the L

ktwo open unlts, and 1n two classrooms 1n the .

. closed un1t. The teachers are all tralned 1n3»:
spec1al educat1on. The teachers are ass1sted by a’
read1ng spec1al1st”’l1brar1an and ass1stant but
they are not 1ncluded as a part of the teachers

i group for this study because they do not have aslv

dlrect or. as '1nten51ve" an’ 1nvolvement w1th the b

'*,chrldren and chlldcare staff of the varlous"f

re51dences as do the teachers._

Adm1nlstrat1ve and Program Staff - The res1dent1al treatment'

-program at Westfleld 1nvolves a. number of persons A_T

ine adm1n1strat1ve and programmlng areas. These:
-’“1nd1v1duals have both dlrect and 1nd1rect contact h
E w1th chlldren and staff at Westfleld All of thesehn
i1nd1v1duals are at some t1me engaged 1n 1ssues 5
’r;nvolv1ng each re51dent1al settlng. Th1s\group of

7f1nd1v1duals 1ncludes the. D1rector, the Chief Ch1ld -

'3;.Care WOrkers (equ1valent to Ass1stant D1rectors)



Intake Superv1sor, School Pr1nc1pal Nurse,_

_Recreat1on Dlrector and A551stant, twp Group Home
Superv1sors, Day Program Superv1sor,1and Communlty

School Placement\Coord1nator.'
Consultants - there are sevenvexternal consultants at
” Westfleld These are non salarled profe551onal
personnel who prov1de serv1ces on a contractual
ba51s. They 1nclude four psycholog1sts, a
psychlatrlst, and two paed1atr1c1ans.,The
vltpsychologlsts'and psychlatrlst are 1nvolved
“prlmar1ly 1n consultatlon w1th respect to casework

fand treatment as 1t relates to 1nd1v1dual

[T

chlldren. At tlmes they also prov1de 1nserv1ce‘ o

'tralnang to chlldcare staff on 1ssues such as

parent1ng, familgycounselllng, group management

i , B ’ . \J

) etc.‘

N

»Adv1sory Board - the Adv1sory Board is a recently formed
‘?body at Westfleld It was started September 14
r*n"f ,f1981 It is composed of seven people 1nclud1ng the
7cha1rman. All- of them are members of the communlty
‘and are non- departmental employees. As or1g1nally
':fconsﬁgtuted thls group 1ncluded ‘a’ lawyér as the
pChalrperson, a. retlred 3uven1le pollce detectlve,i
-a former re51dent, a parent of a’ former res;dent,_

¢

' “ia former Westf1eld staff member,_and a\staff

) \
xmember from nat1ve counselllng The mandate of

AN

N
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i'~'thls board 1s ba51cally twofold.pFlrst it is to\*i»,
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provide input ‘and recommendationsyto Westfield

" that enhance the overall treatment program.

QSecondly, it is to act in the role of anaexternal_:
advocate'for children‘tovensure'that the
1nd1v1dua1 chlld s needs are met in as normal a

~manner as is p0551ble, and to also ensure that
treatment programmlng dec151ons made w1th respectv
to the 1nd1v1dual child are w1th1n departmental
and agency pollcg, and in accordance with both
profe551ona1 and communlty standards..In order to
ensure that thls is. accompllshed one adv1sory
board member is- a551gned to each re51dent1al
settlng to spend t1me w1th the chlldren and staffﬁ

w1th1n that sett1ng on a weekly ba51s,’and to be

_ 1n contact or ‘be avallable as needed The Board

members meet once every second month to deal w1th»
any 1ssues perta1n1ng to programmlng or to the1r

role as advocates.



1. anrEw OF THE‘RESEKRCH-LlTERATURE
A. Background

. "Milieu" is defined!as-“a medium; enVironment,’
surroundlngs. " (Oxford Engllsh D1ct1onary, 1970 ’6; p..
437). It has only been since August Aichorn (1935 p.. 146)
:1n the 1920°' s called attent1on to. the planned use of the
;frm111eu as a therapeutic tool that chlldren s 1nst1tutlons
have been able to cla1m that they prov1de a "therapeutlc
milieu” for chlldren (Trleshman, 1969 p. 3) '“In essence,'
. the . m111eu is the sum of all the people who work" w1th the
Chlld and constltutes the psychologlcal atmosphere 1n’wh1ch
_’the ch11d 11ves, reacts, learns, and develops. (Goldsmlthi

,1963 p 400) "The therapeut1c m111eu therefore, 1s the

'nitotallty of 1nterpersonal relatlonshlps among all ch1ldren

'and all staff w1th1n the: phy51cal sett1ng (Phelan,v1962
’,p; 160) “Mllleu therapy" has been deflned as the ~
'"mod1f1cat10n of the env1ronmental part of the patlent -
,lenv1ronment'process with'a view to fac111tat1ng more
.satlsfactory patterns of 1nteract10n." (R1och D. and
Stanton, A, 1951) \

: Desplte clalms that m111eu therapy 1s'not new as a.»ﬂ
psychotherapeutlc technlque (Bettelhelm & Sylvester, 1949,

- p 54), deflnlng what constltutes a therapeutlc mllleu to

vchlldren W1th1n chlldren s 1nst1tutlons has been dlfflcult.t fe

ph Bettelheim and Sylvester (1948, 1949) prov1ded their

;]1nterpretat10n of what constltuted a therapeut1c mllleu for R

'

18
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| A
children by relying heavily on illustrative descriptions of
chlldren s cases at the Orthogenlc School at the Un1ver51ty

of Chicago. The most exp11c1t statement of what" thcy

' conce1ve a therapeutlc milieu to be appears as follows'»

-

;In a therapeutlc m111eu, ..:, the Chlld"
‘development toward 1ncrea51ng mastery ‘must be
fac111tated Tra;nlng in skllls and achlevements are
therapeutically jUStlfled solely'1f they orlglnate.
from the central issue of the therapeutlc m1l1eu.'A2'
therapeut1c m111eu is characterlzed by 1ts inner |
cohe51veness whlch alone permlts the ch11d to -
develop a consistent frame of reference. ThlS
cohe51veness 1s experlenced by the Chlld as he*
becomes part of a well ‘defined hlerarchy of
' meanlngful 1nterpersona1 relatlonshlps. Empha51s on
ispontanelty and f1ex1b111ty - not to be mlsconstrued

3

as llcense or chaos -'makes questlons of schedule or.;
vrontlne subserv1ent to the relevancenofuhlghly
hinéisicualized and'Spontaneous interperSonal‘
;relationships.‘Such}conditions permitlthe‘emergence .
andvdevelopment\of;the‘psfcholoéical instances, the .

'vinternaiisation"of controls; and the ebentnal .
integration of the child's personality.llt may be
assumed that these‘milieu factors which determine .
the chlldrens rehab111tat10n'rn the. therapeutlc
-mllleu, have valldlty for the 1nststut10na1 care of
chrldren»tnkgeneral (Bettelhelm & Sylvester, 1948,
: . s ‘ , N

r



. In 1962 Jerome Goldsmith, in a paper presented to the

New

f‘__ . .20

p. 192) - o . ; /
York Academy of Science, statedi
When we talk about the milieu we are really.

dlscu551ng the. psycholog1cal geography of the

environment, a most intandible element that is

diffioult.to achieve, dlfflcult to descrlbeJAandbyetj

‘ -dso'much'of our real'substances = the only phrase

that descrlbes effectlvely what we mean by m111eu.

These attempts to make. exp11c1t the elements

comprising a therapeutlc fnilieu for children,.and

'apparently the intervening: attempts at describinga

them, have been laoking,.at least to FritzVRedl;’

(1966,'pp. 68f94);hﬁe ended his 26 page,writing

~entitled "The concept of a 'Therapeutic Milieu'"

,Trieshman'(1969) has defined the word milieuhas'it'appliedf

w1th the paragraph.

'I, for one,. want to excla1m loudly what I -didn’ t ;

\‘dare whlsper at the’ beglnn1ng of ‘this paper, -as

dI would have scared you off too soon. I would
like to f1nd out not only what mllleu is and
‘how it operates, but also how we can descrlbe
1t, how. we 1nfluence 1t, and by what actlons of
all. 1nvolved 1t 1s, in turn, created or molded
At the moment I am conv1nced of only one thlng
vfor sure‘: we all-haye Quite a way to go to
achieve either,of‘hhese;tasks,kp.'94)

.
@
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"to children's institutionS‘in the ‘following manner:
wé are describing a group livfng situation for
‘lchildren; specifically for childre" with‘emotionalf
a\problems, children. who must 11ve away from home and
‘,whose 11ves are full of crises. We are focu51ng on. . T
events that oqcur and processes that ex1st in such a
sett1ng. Moreover,'we are th1nk1ng in terms of
people u51ng these events and processes as an
effect1ve tool to heip chlldren (p. 2)
Trleschman, Whittaker & Brendtro (1969) then go on to

~

further elaborate and eluc1date thls_decrlptlon of m111eu 1n

- 4=

a text of 235 pages whlch has~become\a ba51c reference in .
'many child care 1nst1tutlons and tralnlng\programs. What

Tr1eschman et al do nox prov1de, however, and what has been

P

-lacklng untll very recently, is a method which descrlbes the

social c11mate of a Chlld care m1l1eu, uses both a common

termlnology and approach ‘and which can be - used in .'v“ S

systematiC'program‘deSCriptions,'comparisons, and- . o
_ Y i : P _

: evalﬁations".(Moos,,1974b, p. 16). | - r

B. Soc1a1 Cllmate Scales: Overv1ew

2

Dr. Rudolf H. Moos and hlS colleagu s.in the Soc1al
Ecology Laboratory at Stanford Unlver51ty have endeavored to
develop "measures of soc1a1 env1ronments by asklng people
1nd101dually about the usual patterns of behaV1or in the1r
env1ronments. The ba51c loglc of thlS approach is that the
fconsensus of 1nd1v1duals character121ng their env1ronm//t

L

~
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constitutes a measure of environmental or social climate”
(Moos; 19744, p. 4). The basic assumption of the social
climate perspective is that "environments have unique
'personalities’ just‘as people.do." (Moos ,\ 19744, p. 1)
bFurther Moos argues that if it is possible to assess
persdnality traits (i.e. using the‘Rorsehach,or Miﬁnesota
Mﬁitiphasic Personalityflnventory) it is possible to |
51m11arly portray soc1a1 env1ronments, (Moos, 19744, p. 1),
hence hlS development of varlous soc1ai cllmate scales. The
CerreCtional Institutions Environment Scale, developed to
assess_the social environments of juvenile and adult
eorrectional.programs,‘(Moos, 19746, p. 5) is the scale

employed in this study.

C. The Concept of Envirenmental Press‘ _

The Social Climate Scales, of which the Correctional
Instltutlons Envzronment Scale is but one, have been‘based
‘on the concept of environmental press developed by Murray
(1938) espec1alLy as later formulated by Stern, Stein and
Bloom (1956). (Moos,. 1974c, 1975, 1979). Murtay selected the
‘term press‘"to designate a directienal~tenaency,in an oﬁject
‘orvsituatioﬁf which either facilitated or‘impeded‘the
effdrtspof_an individual.te attein“a.partituler goei. He
then foupd it cenvenieht'to differentiate twestypes of
_press""t, alpha press, ‘which'is the press that actually

ex1sts, as far as sc1ent1f1c inquiry can determlne 1t‘ ang..

\ 2ﬁ the beta press, which is the subject s owh 1nterpretat10n

[

N

v"}\_
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of the phenomena that he pegceives." (Murray, 1938, p. 122).
It is a form of this latter press "beta press” which the
Social Climate Scales attempﬁ to tap. Beta press 1is
conceived as beiog of two forms: "private beto press™ which
“refers to "highly selective percepts of the environment
which are a function of the idiosyncratic properties of the
individuai“, and "common beta press representing the
petceptions-and meanings which are shared by a given group
of individuals." (Stern et al., i956, p. 37). Common beta
pfess (sometimes referred to as consensual beta press) is
the environmental press measured by the Social Climate
Scales. specifically for Moos and the Correctional
institutions Environmgpt Scéle, eovironmentol press refers
to "the characteristic demands of features of the
environmeéﬁaaé se;n bywthose who liwe in that environment.”

(Moos, 1975, p. 37)

D. Persona11ty Attributes and Envzronmental Press
| Moos p051ts, as do most current personal1ty theorles,
that "behav1or is some 1nteract1ve function of 1nd1v1dua1
" needs and envgronmental'press (Moos & Hoots, 1968)
p01nts out, however, that: | )
Until recently personality research and theory was
largely concerned witp person variables or tra;ts.
'Indiyidualvdifférences were typically ooncgived<to
be felativé;y,soatic dimensions. However, those who

attempted to measure personality traits usually

"



e-“[ffound that the valldlty coeff1c1ents of the1r

ru/“fmeasures were qu1te 11m1ted that 15, the proport1on ;

- of varlance'a*trlbutable to con51stent d1fferencesf
‘ﬂ-among people*was rarely hlgher than 25% (M1schel
h‘1968)(Moos, 1975 . 8).

The 1ssue of whether the person or the 51tuat10n

'n~accounts for the ma]or source of behav1oral varlance has

RN

'been labelled a. pseudo questlon by Hunt (1965) He states‘

7,;;soc1a1 settlngs and person by settlng 1nteract{ons o

as~that "behav1oral varlance 1s due prlmarlly to. nelther

../

n=7persons nor s1tuat10ns f; rt 1Swne1ther the 1nd1v1dua1
ffdlfferences among subjects per se nor the varlatlons among'
51tuat1ons per se that produce the varlatlons 1n behav1orf

?It is. rathef the 1nteractlons among these whlch are

1mportant" (pp. 82 83) «_f?*f:’fff:d{ 1fl”ggc“i?

’for Moos 1s that "both

"~y e
&

The most 1mportant conclus;o

;E‘

s <con51stently account for substant1al proportaon of the .

’",.varlance 1n a w1de range of 1nd1v1dual behav1ors (Moos,

an Descr1b1ng and Typ;ng Programs in: terms of Soc1a1 Cl1mate’d”

Moos (1973) 901nts out that a systematlc descr1pt1on of

' [*a program should 1nclude a descr1pt1on of the psychosoc1al

'ﬂ'charadterlstlcs and soc1al cl1mate in add1t1on to the

hcommonly used dlmen51ons related tp archltecture,.program,.'

dorganlzatlonal structures, stafflng, characterzst1cs of the o

ffre51dent populatlon etc. -

)
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Moos has attempted to 1dent1ﬁy and descrlbe major types

-of both correctlonal and psychlatrlc programs. He subjected
84 juven1le correctlonal programs whlch completed the 5
Correct1onal Inst1tut10ns Env1ronment Scale. (Moos, 1975
Chapter 5) and 160 Amerlcan hospltal based programs wh1ch

5 completed the Ward Atmosphere Scale (Moos,?1374c, Chapter 3)

| *'to cluster analy51s. The f1nd1ngs from the an?fASiSf

1nd1cate that the clusters of correctlonal pfograms fall»l
) ’.1nto 51x major types,:wh1ch are almost 1dent1cally |
repl1cated 1n psychlatrlc programs.; (Moos, 1975 P. 123)

'”“_The 51x major types of . programs and the dlmen51ons"‘e
i vempha51zed in. each are as follows' o -
'*1,‘{Therapeut1c Program - empha51ze all the Relat1onsh1p and g;
'esTreatment Program dlmen51ons T |

'hPZQQ’Relatlonshlp Orlented Programs fhempha51ze ma1nly.“
v:;cohe51on and organlzatlon (1 e.»both Relat10nsh1p and
‘System Malntenance dlmen51ons) » |
.:3;rhIn51ght Or1ented Programs'— put the most stress on. }ni)
v WlIn51ght and Clarxty of program expectat1ons.’pf ;
'4}jsAct10n Orlented Programs - emphasxze Independence and
fﬂExpre551veness and de empha51ze Organlzat1on.ngg:f g
CS;PlControl Orlented Programs f empha81ze Organ1zat1on and
.Control ‘to the v1rtual eiclu51on of all the G |
'-;}Relatlonshlp and Treatment Program d1men51ons.
bwd.i Dlsturbed Behav1or Programs —.attempt to empha51ze ;"'

—_-..———.-———_——-———-—-

1See Tablé 1 Chapter 4 for a complete def1n1tlon of- ﬂhese
~ dimensions as measured by the correctlonal 1nst1tut1ons
env1ronment scale. 1 : : : .



26

\-.‘, :
¥ Y

""Control but Expressrveness 1s also elevated pr1mar11y
because the re51dents 1nvolved are partlculary o
\ aggreSS1ve and dlfflCUlt to control | ‘
The flrst four types of programs Moos terms treatment
orlented programs, the last two are seen as custodlal

‘programs, although the dlsturbed behav1or programs are

‘facknowledged ‘as deallng malnly Wlth part1cularly hard to

‘l_,manage "dlsturbed“ re51dents. Moos states that these 51x

. fclusters of programs der1ved from an analy51s of thlS sort

‘“hfare somewhat arbltrary but argues that they make excellent

'7;conceptual and emplrzcal sense. (Moos, 1975 p 116)

M111eu Character1st1cs and Treatment Outcomes'Vﬁ

! \One major outcome of the development of measures of
soc1al cllmate 1s that researchers have now an opportunlty‘
‘t«to attempt to relate treatment outcomes to the | ‘
'icharacter1st1es of treatmeht programs. However, desplte thet
ﬁ,opportunlty,'“there are few emplrlcal studles relatlng g
?vprogram dlmenS1ons to treatment effeCtlveness (Ellsworth
‘R., Maroney,vKlett Gordon and Gunn, 1971) Ellsworth et ald'
h’(1971) have reported dlfferences between psychlatrlc wards

23
I/

’[v1ewed as efflc‘ent (hlgh release or turnover rate of

';pat1ents) and wards v1ewed as effectlve (low return rates of"'

.'patlents to the program) They found that eff1c1ent un1ts
”.d1d not tend to promote patlent autonomy and were perce1ved}
:‘qulte negatlvely by the staff They found that effectlve
' unlts 1nvolved the patlents in ward management and that l”f

2
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e

o
’1

nur51ng staff percelved the profess1onal staff as. motlvate67

fand non- domlnant, and themselves as actlve part1c1pants who

o

3'-uwere pralsed for: the1r work "'(Ellsworth et al., 1971, p

] Lehman and R1tzler (1976) report that members of a
'communlty orlented hosp1tal ward showed greater patlent
autonomy, 1nterpersona1 1nvolvement and practlcal
’gorlentatlon than. members of a medlcal\model ward whlch
'ushowed more order and organlzatlon. Addltlonally they found
.greater member satlsfact1on on the communlty orlented ward |
,than of. the medical model ward However, they found

S

gﬂneurotlcs treated on. the communlty orlented ward were

+

: -remltted tw1ce as frequently as neurotlcs on the medlcal

fmodel ward :J§~f

Alden (1978b) reported lents on - psych1atr1c wards ‘_f_u

]-marked by a hlgh' e

vel of staff control became more;g‘:

Q

i.seclus1ve, less communlcatlve and more host1le over time,Q

.v,suggestlngvthat whlle staff Jcntrol mlght result 1n aimore"'
'smoothly runnlng ward it does not necessarlly promote

'if1mprovement 1n soc1a1 functlonlng.v'd ' | ’

Studles llnklng treatment outcome to the percelved

. soc1al cllmate of treatment settzngs have recently been-""

rﬁi}crltlZEd by EdelSOn and Paul (1976 1977) for typlcally

‘fa111ng to control for ward s1ze, pat1ent chron151ty and

1j~treatment or1entat10n thus confoundlng results. They

'h'conclude that 1nst1tut10nal d1rectors may rely on atmospheref'”

‘“."measures for descr1pt1ve data on personal soc1al Y

-
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k_characterlsticsmof treatment staff :hut they'should not hse
'_‘them to try to’ determlne the effect1veness of 1nst1tutlona1';
‘programs or staff performance. Th1s comment casts doubt on
. one yet belng able to use measures of soc1al cllmate to
h‘emp1r1ca11y 1dent1fy certaln types of programs ‘as being
‘hbetter su1ted to one type of cllent or another. (The concept

of d;fferentlal treatment) However,»whrle flrm emplrlcal

',_relatlonshlps between soc1al cllmate and treatment outcome

'”have not been establlshed 1t is p0551b1e to use measures of
1soc1al c11mate to 1dent1fy programs wthh are conceptually
v1ewed as 1dea1 (Moos, 1975) '

One study whlch d1d control for the confoundlng

‘,*varlables dlSCUSSGd by Edelson and Paul has compared the

1"1‘effect1venhss of two conceptually dlfferent treatment

'istrategles in modlfylng the behav1or of dlfferent types of

dellnquents. Thls was the Youth Centre Research Pro:ect.

S (See Jesness, 1975) wh1ch studled "the effectlveness of twov'-"

dlfferent treatment programs wlth 983 adjudlcated
’dellnquents a551gned by random procedures to two
ﬂ(lnstltutlons, orfe of whose programs was based on
(transact1onal analy51s (O H. Close School) and the other on
the pr1nc1ples of behavxor mod1f1catlon (Karl Holton 5
:School)" (Jesness, 1975 p 758) The results Suggested that
_ 1mprovement on psychologlcal measures favored the':'
Utransact1onal analy51s program, the behav1or rat1ngs o
;ngIIthly favored the behav1oral program. Parole follow up

(showed no dlfference 1n the revocatlon rates of the two.(
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PrOgrams.f (Jesness,‘1975 p. 758) R 7..':'_, . ) N :
Early 1n thls study when bothyprograms were“jUSt'being C
i.Hlplemented in the respeetlve institutions, the’Cbrrectionalyl7
'Inst1tut1ons Env1ronment Scale was admlnlstered to staff and
| resldents. The scale was admlnlstered agaln two years later.’f‘
‘hResults showed that scores of staff from 0. H Close (the |
(transactlon analy51s prograﬁ) 1ncreased sl1ghtly (but not
'_Slgn1f1cantly) on the relatlonshlp and treatment d1mens1ons,.

"rwhereas -scores from staff at Karl Holton (the behav1or'd

,wjmod1f1catlon program) decreased 51gn1f1cantly on’ these two

‘fdlmen51ons (p <‘ 01) "Exam1nat1on of the change 1n subscale'
':fscoreslsuggests that Holton staff saw less empha51s belng
d'uplaced on cl1ent staff relat1onsh1ps,bexpre551on of 1 ‘//i

'fee11ngs, and dlSCUSSlOﬂS of personal problems leadlng to~'

1nslght. The dlfferences between posttest scores of Close,.[

ﬂ‘i.and Holton staff on .. the relatlonshlp and treatment R

'lemen51ons were 51gn1f1cant beyond the 01 level " (Jesness,
"v1975 p. 764) | | “
v ""Even greater sh1fts were apparent in: the.perceptlonsv
VOf the resldents. ‘Oon the pretest average-scores of.the faf
(’re51dents were almost 1dent1cal on. all four scales.’On the,n
”vposttests,rscores of Close res1dents had not changed
:[51gn1f1cantly,‘whereas scores of Holton re51dents had
.decreased SIgnlflcantly on the relatlonshlp,.treatment, andf',
3Sy5tems malntenance d1men51ons (all p < 001) Re51dents
;lposﬁtest scores for the two schools were 51gn1f1cantly

:"dlfferent on all four scales (p < 01) On the treatment and. o
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‘relatlonshlp scales the means differed by more: than 1
‘standard dev1at10n,'w1th the: res1dents at Holton be1ng ‘much

more - negatlve ‘in thelr evaluatlon -of thelr schools empha51s

" on these‘program elements.f (Jesness, 1975, p 765)

o The results from thlS study, wh1le 1nconclu51ve about
wh1ch program was- more effectlve in the rehab111tat10n of.s»
‘juvenlle dellnquents,,shows the CIES to dlfferentlate'

'between the soc1al cllmate resultlng from the use of "two

\

otypes of treatment strategles. Should superlor results have

; arlsen from e1ther strategy it appears the CIES would havek
proven useful 1n 1dent1fy1ng the/soc1al cllmate dlmen51ons
1nvolved L

| In an earller study more p051t1ve soc1a1 cllmate.f

o measures were found for a part;cular treatment strategy
‘compared to: s1mply benevolent custody (Wllklnson & Reppucc1,f
1971) They assessed the dlfferences 1n soc1a1 cl1mate

‘between a pa1r of token economy cottages and a pa1r of

non token economy cottages (benevolent custody) in the same.

'1Juven1le correctlonal 1nst1tutlon. The token econkjy and

'ffnon token economy cottages dxffered only’ in.that the token'v

: [
'economy cottages systemat1cally employed relnforcement

l ”:f;prlnC1ples through admlnlstratlon of tokens (po;nts)

jcontlngent upon spec1f1ed behav1ors. They found that the -

Ctoken economy cottages were more pos1t1ve on measured

i

'dlmen51ons of soc1a1 cllmate than were the other two
-cottages.'v
: e
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il
The results from the two studies just dlscussed are

_supportlve of the use of soc1al cllmate measures’ to 1dent1fyﬁ
the impact on m111eu from/employlng dlfferent types of
treatment strategles. |
A G. Measures of Soc1a1 C11mate and Program Changel
The use of measures of soc1al climate to 1dent1fy areas
where staff would 11ke program change, and to monltor "
_movement toward those changes, has been documented (Bl1ss,.
h.Moos, & Bromet 1976 Duffle, 1974, Moos,‘1973 1974(c),
.1975 & 1979, Plerce & Tr1chett & Moos, 1972 Verlnls &
“hFlaherty,-1978). | } |
| hMoos (1975),vreferr1ng to ‘use of his soc1a1 cllmate
; scales, tate5°h"Research results h
1ru>ed/to/it1mulate soc1a1 change in
:types. Standardlzed surveys are generally useful because'

v
‘they help 1nd1v1duals focus on spec1f1c elements of the1r

e been successfully

rganlzatlons of many

~env1ronment, and they prov1de some gu1de11nes for.

‘evaluatlon. When staff can concentrate thelr attempts to B

',change their program on a few commonly deflned areas, change'
'hh‘can take place in an orderly, structured manner." (p "95) A'

"recent example of the use of a soc1al cl1mate scale 1n

changlng a treatment env1ronment is related 1n an art1cle.by o

'_Ver1n1s and Flaherty (1978) They,report that-
“The Moos Ward Atmosphere Scale was admlnlstered on avy‘ :
45 bed psychlatrlc un1t ‘in a Veterahs

<

-Admlnlstratlon‘Hospltaluto,assess_how;staff,



'patlents and observers v1ewed the ward and to
bclarlfy«what goals staff had and what changes they
wlshed to make. Comparlsons of staff rat1ngs of the
’ ex1st1ng milieu and of what an ideal m111eu should
be showed they w1shed to improve. the ward in the
areas of patlent anvolvement .support,'spontanelty,
order and organlzatzon, program clarlty and staff
,control-'methods for maklng such changes became
‘happarent When the scale was admlnlstered aga1n
".seven months later;'respondentS'ratzngs 1nd1cated
that 1n general there had been substant1a1(p051t1ve
'_changes in all six areas. ‘The authors belleve the
Moos scale 1s an 1nva1uable aid in maklng and
'measurlng change in a ward env1ronment (Verlnls &
 Flaherty, 1978, ». 238). | | | |
" | The authors of thls art%cle further report that how
staff o .'/ | |
'were able to‘effect the/des1red changes, 'is less
acce551b1e to observatlon. Staff dlscu551on of the
1ssues and sett1ng of ward pollcy was certalnly one
.mechanlsm. But probably more 1mportant was the
awareness, at least by certaln core personnel ‘of
‘the d1rect1ons they would 11ke to see the. ward move

Thus when a specuflc 1ssue of pollcy came up for

resolutlon, they could make the f1na1 dec151on

.consonant w1th stated goals. Staff att1tude change.’

{
“was certalnly an 1mportant varlable also._It came

e

e
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from an increase in morale,‘a greater spifit of;
cohesiveness, and'sometimes simbly staff-memb‘rsl
change of perspectfve.' | ‘

o The Moos scale was an invaluable ajd in the
process ...besides being'a primary stimulus for the

'changes, the Moos scale prov1ded a convenlent,

I

quantltat1ve way of chronlcllng them. (Ver1n15 & e

Flaherty, 1978, p. 240)
In summary there 1s support for the contentlon that:

’”Moos‘ Soc1al Cllmate Scales may be used in a Y

>

/ ,
__measurement feedback plannlng sequence -as-a catalyst for

: - . . . /
soc1al change. ‘ '

33



IV. INSTRUMENTATION, DESIGN AND METHODOLOGY

te;Af*Iﬁstrnmentation \ |

- ‘The - examlnatlon of the soc1al cllmate at Westfleld was
undertaken using: two forms of the Correct1onal Inst1tut1ons
Env1ronment Scale as authored by Rudolph Moos. The
Correctlonal Instltutlons Env1ronment Scale (hEIEID after

' also referred to as the CIES) was developed to measure the
social climates of correct1onal 1nst1tutlons as percelved by

’dres1dents and staff" (Moos, 1975, p. 36). The scale prov1des
're51dents and staff. w1th 90 true false questlons about the
usual patterns of behav1or in the1r program (see Appendlx A
for complete derlvatlon) The questlons combxne ‘to prov1de a
measure of a concept of env1ronmental press. "Environmental

. press are the characterlstlc demands or features of the
env1ronment as seen by those who' 11ve in that env1ronment..
'(Moos, 1975, p 37) The env1ronmental press categorles
,(subscales) Whlch have been derzved * for the Correctlonal

\

Institutlons Env1ronment Scale are as detalled in Table 1

—— . - - — T W Wi Sam G Sm =

iFor a complete discussion of the derlvataon of these L
subscales see Moos R. Evaluat1ng,Correctlonal and Communltz N
ettings., New York- John W11y and Sons, ‘Inc., 1975, PP, 36 43
______S_

~ , , o
R . 3 “
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Table 1 1
o CIES Subscale Descriptions’
RELATIONSHIP. DIMENSIONS. : '

Involvement: measures how active and energetic residents

"are in the day-to-day functioning of the program, i.e.,

interacting socially with other residents, doing things
on their own initiative, and developing pride and group
spirit in the program._ S R
Support: measures the extent to which residents are
encouraged to be helpful and supportive: towards other
residents, and how supportive the staff’ is towards
residents. : i Lo L,
Expressiveness: measures the extent to which the program

encourages the open expression of feelings (including

angry feelings) by residents and staff.

TREATMENT PROGRAM DIMENSIONS

Autonomy:. assesses the extent to which residents are
encouraged to take initiative in planning activities and
take leadership in the unit. o ‘ ”
Practical Orientation: assesses the extent to which.the

resident's environment orients him towards preparing
himself for release from the program. Such things as

training. for new kinds of jobs, looking to the future,

“ and setting and working towards goals are considered.

and staff.

‘personal Problem Orientation: measures the extent to

which residents are encouraged to be concerned with
their personal problems and feelings and to seek to

understand them, -

SYSTEM MAINTENANCE DIMENSIONS |

order and Organization: measures how important order and
organization 1s in the program, in terms of residents’
(how they look), staff (what they do to encourage order)
and facility itself (how well it is kept). o
Clarity: measures the extent to which the resident knows
what to expect in the day-to-day routine of his program
and how explicit the program rules and procedures’ are.
Staff controlé assesses the extent to which the staff :
Use measures to keep residents under necessary controls,.
i.e., in the formulation of rules, the scheduling of
activities, and in the relationships between residents

"Reproduced by special permission from the Correétibnal

Institutions Environment Scale by Rudolf Moos, Ph.D.,
Copyright 1974. Published by the Consulting : '
Psychologists Inc., Palo Alto, CA. 94306. Further :
reproduction is prohibited without publisher ‘
permission.” T S



36

B. CIES vs. COPES | |
‘The researcher would.like to point out that the
select1on of the Correct10na1 Inetltutlons Env1ronment Scale
was made after having given con51derat10n to employing the
Communlty Oriented Programs Env1ronment Scale (also authored
dby Rudotph Moos) which "assesses the social enuironments of -
community based treatment programs” (Moos, 19&4a). The
Correctional Institutions;Enyironment/Scale was'selected
~over the Community Oriented Programs Environment Scale for
the follow1ng reason5° | J
1. The general 51m11ar1ty of the dlmen51ons 1ndependent1y
~ derived on the Community Oriented Programs Env1ronment
Scale and on the Correctional'Institutions Environment
Scale may allow 1nvestlgators to compare dlrectly the
,soc1a1 m111eus of treatment env1ronments w1th those of
correctlonal env1ronments. (Moos, 1974c, p. 339)
2. “The percelved cllmate dimensions of correct10nal
'»1nst1tutlons are very 51m11ar to those characterlzlng

vtreatment enV1ronments "~ (Moos, '1974c, p. 338) Further

~ o

"the only dlfference in the percelved cl1mate dimensions -

-

of treatment and correctional env1ronments is that
correctlonal 1nst1tut10ns do not have an anger and
aggre551on dimension” (Moos, 1974c, p. 338) |
’.3. "There. was an anger and aggre551on subscale in an
- earl1er form of the CIES. Designed to measure the extent'
to whlch res1dents are allowed and encouraged to argue

'w1th otner res;dents and‘staff “to become openly angry,
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and to display othergaggressive behavior, this subscale
was eliminated because of low item-subscale correlations
and because most of the items had relatively emtreme
item spiits and/or did not differentiate among

correctional units.” KMoosz 1974c, p.33) The resulting

difference between the CIES and the Community Oriented

Programs Environment Scale is that the dimensions from

the Community Oriented Programs'Enyigdhment Scale of

: Spontaniety (which "measures the extent to which the

progra@ %ncourages members to act openly and to express

their, feﬁllngs openly" (Moos, 1974a, p.3) and Anger and

QALJd;;(whlch "measures the extent to whlch a member
w’d'and encouraged to argue wlth members and
staff,'to become obenly angry and to display aggressi&e
behavior" (Moos, 1974a, b.3)”apgear combined on the’CIES
to form the dimension of Express1veness wvhich "measures
the exten} to whlch the program encourages the open
expre551on of feellngs (1nclud1ng angry feellngs) by

residents and staff. (Moos, 1974b, p.3)

In the Prov1nce of Alberta there is not a clear

legislative or administrative dlstlnctlon between

| correctlonal 1nst1tutlons and treatment 1nst1tutlons for

Juvenlles.,The closest~that the leglslatlon comes to -

_dlfferentlatlng between dlsturbed children needlng '

treatment, and juvenllq offenders is:
—velther to designate a chlld_as a ward of the

J , L
government under “the Juvenile Delinquents Act.
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ﬁ or, under the Chlld Welfare Admendment Act 1977
o r?de51gnate a ch11d as belng a- danger to hlmself and/or
| thers and to order a perlod of compulsory care w1th1n'
flocked settlngs de51gnated compulsory care fac111t1es.,-
l_(The re51dent1al settlng de51gnated as Unlt 3 1n thlS
'"fstudy 1s a compulsory care fac111ty) | |
In erther case, whether dlagnosed as dlsturbed orl'
merely adjudlcated as: dellnquent the children are notr
placed 1n dlfferentlated 1nst1tut10nal resources based on‘
that crlterla alone Chlldren, before being placed in an l
f,ylnstltutlon, must be approved for such placement by one’ off\'e
xSlX admlnlstratlve bodles termed Reglonal Instltutlonal
Placement Commlttees (except in the case of an order for
: compulsory care from a Juvenlle Court judge, and even 1n
this case; the actual compulsory care settlng to wh1ch the"
b':chlldvls referred is determlned by the chalrman of one ofv'f
the neg1onal‘plaoement commlttees) In determlnlng the |
v approprlateness of an 1nst1tut1onal resource forqa Chlld
: the commlttees dec151ons are not based solely on whether
L the Chlld 1s°de11nquent and/or emotlonally dlsturbed but

Q - N

also on con51deratlons related to the age,pphy51cal stature,"
/S"

' type and severlty of the ch11d s’ dellnquency or dlsturbance

'

etc. The p01nt 1s that an- 1nst1tutlonal referral of ai?f

x‘ R

juvenlle to Westfleld as.an 1nst1tut%bna1 resource of the
" ik e
Prov1nce ‘of Alberta can be mad@%for both. "treatment"'and
\ X ‘o K §

correctlonal" reasons.'



ﬁ Gr‘Instrumentat1on, Va11d1ty & Re11ab1l1ty Issues
Subscale Intefhal Cons1stenc1es and Intercorrelat1ons
:ﬂ Moos has calculated the 1nternal con51stenc1es of the
'subscales on the CIES us1ng the Kuder R1chardson Formula 20
"f(Moos, 1974b P 6) '"Internal con51stenc1es were calculated
on a. sample of 22 unlts us;ng a;erage w1th1n program
"varlance as’ suggested by Stern (1970)- The 1nternal 1'g7
e on51stenc1es are- all 1n an acceptable range,_varylng from
*:.:gmoderate to substantlal (Moos,‘1974b p 6) They are-g.

Internal Con51stenc1es for CIES Form R Subscalesif

Subscale . G e T Internal Consistengies = -
LU Bl e ,'Residentsf,.sqaffk@u

Involvement G e e
Support: ..o oo T k2 06T
”'Expre551veness“” Tl S s .56 - 073

rAutonomy T L o .88 .80
;Practlcal Or1entatlon. = E : Rty J | AU - R
.;Personal Problem Orlentatlon oo oo, B& . .66

- Order and Organ1zatlon ER ; S e SR .72 C .83
)Clar1ty et o R o .62 BTG - Y T
jStaff Control o e 75 .68
L - o S .. ... Mean .. = .66 R ‘
f*"Data from MoOS/’R.-Correctlonal Inst1tut1ons Env1ronment
?:Scale Manual 1974b, P 7”

/

~1In terms of the average 1tem to. subscale correlatlon “?ﬁf,,ﬂg

¢ '/'

are’ reported as vary1ng "from a low oﬁ;fga on Cla’

Lt

,for the CIES those obtalned by Moos 1n hls juvenllejsample ’{H'

PR

‘re51dent sample to a. hlgh of .56 on. Order an@w@rganlzatxon ;ﬂ‘,

: NI . . t,,‘ : A LA
/ . o : g R . T . . T "’ ) : - : @an

v
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v,

‘1n the’ staff sample.‘ (Moos, 1974b p. 6)

The n1ne subscale scores were 1ntercorrelated for the

]uvenlle_sample. The results show only a few of the

”h correlat\?ns were as. h1gh as 40 or 50 accountlng for- 16 to.,

A N

d25 percent of the varlance, and just two correlat1ons exceed4;

50 (Moos,v 974b p. 6)

Whlle Moos has not found these subscale

flntercorrelatlons large enough to warrent collap51ng the
fscales there has been some concern that they are large‘

'enough to suggest that more global d1men51ons mlght underlle"

V_them. Results of three studles (Alden, 1978a, Kohn; Jeger &

'”surm1ses that the Ward Atmosphere Scale may fU“Ctlon largely

: evaluatlve 1tem d1mens1on whlch was. found to correlate

”Koretsky 1979 and W11k1nson,'1973a) whlch have explored
ithls p0551b111ty us1ng factor analytlc techn1ques are not :
conclu51ve. wllklnson (1973a) 1dent1f1ed only one underlylng,

rhdlmen51on wh1ch he labelled a "Value factor : reflectlng an

hlgher w1th each subscale (for ﬁoth staff and re51dent

'subjects) than d1d the subscales themselves. Alden (1978a)
.Adfound one global d1mensxon to underlle subjects ratlngs ow
_elght of the ten subscales on the Ward Atmosphere Scale and

.correlatlons of thls factor w1th semantlc —‘d1fferent1al

ratlngs suggested subject evaluat1on, thlS 1nterpretat10n

»

'as ‘an: att1tud1na1 measure,/tapplng how p051t1vely a subject

feels about the ward Ne;t@ﬁ% of these studles are supported

'”Eby the results of the study bY K°h“ et al. "ho found two

b

CiE

a‘supportlng the conclus1ons drawn by wllklnson (1973a) Alden .

r!
[
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tvunderlylng factors: Factor I —gsupport - 1nvolvement vs.
dlslnterest, ‘and Factor 11 —.order.- organ1zatlon vs.
tdlsorderg— dlsorganlzatlon. The lack of conc1u51veness in
7;:these three studles as to what the nature of -any underly1ng
‘factor or factors are, leaves the person who w1shes to-

'ékamiﬁ““@ 1a1 climate with the present "state of the. art.g'-

‘71Test=s ; }Re11ab111ty and Prof11e Stab1l1ty J

R Moosbreports that_"test retest rellab111t1es of" ‘
:1nd1v1dual scores on the nine CIES subscales were calculatedv.
'lon 31 re51dents 1n one’ correctlonal un1t who took the scale
’ftwlce w1th a one-week 1nterva1 between testlngs. These -

.
’

’rellabllltles were all in an accaptable range'

'of 65 for Support to a. hlgh of 80 for Order and

~Organ1zat10n) (Moos,.1974b p 7) | '
- "The questlon of overall stab111ty of the CIES proflle d

f_has‘been 1nvest1gated u51ng 1ntrac1ass correlatlons :
T(Haggard, 1958) One un1t was retested after a one- week
,interval; two units were retested after a .one- month

4

interva1> and another un1t was retested after a. two year

1nterval All had stable programs over the relevant t1me
.%nlnterval between testlngs, but many re51dents and staff had
4changed due ‘to - release and turnover. The 1ntraclass Q )‘-‘
h correlat1ons; wh1ch were .94, ..95 and 96 for the one week
“'and 1. month 1nterval retestlngs, and 91 for the two year ' -
»1nterva1 1nd1cate that theKCIES may rema1n remarkably stable-

;over relatlvely long perlods. A corollory quest1on 1s B

‘ whether the CIES reflects program change when change occurs

N



Thlrteen un1ts in which new treatment programs.were .
:1ntroduced were tested both before and after ‘the change. The'
'coverage 1ntraclass correlatlon over these,thlrteen un1ts'
;was only 37 suggestlng that the CIES is sens1t1ve to

| changes in the m111eu (Moos, 1974b, p 7 8). o
1;\Eelatxonsh1ps Between Subscales and Background Varlables
o Relatlonshlps between»Subscales and Background fc;

gcharacterlstlcs on "re51dent and staff responses to the CIES

b,were 1nvest1gated by calculatlng the correlatlons between

"the nine subscales and the background characterlstlcs of age’

)and length of stay (or t1me worked) on the unit. ~These

f*calculatlons were made separately for 384 res1dents and 92,n

';staff members. In the re51dent sample only two of the 20

'

‘correlatlons were above 20 and 1n the staff sample only one

‘of the 20 correlatlons were above .20, There was essent1 lly'
_}no relatlonshlp (all correlatlons were less than 105
between length of stay on’ the un1t and anf of the n1ne
subscales. ‘There were no partlcular trendslln ‘the results‘
for the staff sample. In general the n1ne,subscales'are_]f
k'f‘irelatlvely 1ndependent of these background varjables"'(Moos;»
*1974b, p.8). S |
Relat1onsh1ps Between Subscales4and Soc1al!De51rab1l1ty r"
| Moos has also addressed the questlons of - the extent to
_'whlch perceptlons of correct1onal m111eus are. related to the
degree to whlch people answer 1tems about themselves in

'.lsoc1ally de51rable dlrectlons." Crowne—Marlowe Soc1al_

A‘De51rab111ty Scores for the 384 re51dents and 92 staff

42
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- members used in ‘the analysis descrlbed above were. correlated
with the CIES subscales. For res1dents the only correlat1on
above . 20 was. that for Order and Organlzatlon (.26);
however, several correlatlons vere- above .20 for staff

i, e., Support, Autonomy, Personal ‘Problem Orientation, Order-
Gand Organlzatlon,‘and Unlty These correlat1ons were all 1n
the p051t1ve dlrectlon. The relatlonshlps were. low and none

: ‘of them account for more - than about 10 per. cent of the,;

varlance in subscale scores. Perceptlons of correctlonal

4

m111eus appear unrelated to staff members tendencles to
descrlbe themselves 1n soc1ally de51rable ways" (Moos,

1974b p 8)

|- _ ) TN
gl ) o R Lol R
d_D. Design: nd Methodology RER R |
| Scale\Forms
' The two forms of the Correct1onal Instltutlons
Env1ronment Scale are used in thlS study. .
| The Real Program Form (Form R ) - desggned to assess
the actual (Real) soc1al cllmate of a program (Moos,
: 1975' p.36) (See Append:x A for complete" ,,%
der1vat10n) ' ' o ”'I i
1“‘The Ideal Program Form (Form I) - "developed to.‘
‘measure the goals and value orlentatlon of resxdents
and staff"'(Moos, 1975 p 48)
The questlons on. the Ideal Form parallel exactly the ‘
questlons on the Real Form except that-they are stated L51ngi:

’j” the future tense, and raters are asked to dec1de wh1ch of



\
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|
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the statements would be true of an Ideal Un1t and Wthh of
the statements would be false. \

\

\

| Methodology

The examlnatlon of the soc1al cllmate (otherw1se termed
the soc1al env1ronment) at Westfleld was undertaken over.a
one month perlod beglnnlng October 15 1981 The prlmary'
except1on to thlS statement 1s that the Westfleld Adv1sory
Board members were not prov1ded w1th the1r quest1onna1res
untll December, 1981 ThlS was due to the cancellat1on of a-

_Novembeproardvmeétlng at wh1ch they wvere 1n1t1a;1y to

‘ consider their'particibation.ﬁThe author'Smerts that this

» delay‘is not 51gn1f1cant as the Adv1sory Board members, on ;
average,hhave a more. 11m1ted contact w1th Westfleld programs
then the»other groups 1nvolved in the study, and therefore.

~are less likely to become aware of subtle changes in the o

'soc1a1 c11mate.

©All other gr ups..re51dents, Chlld care workers,

£i

rated the Westf1e1 soc1a1 clamate as they actually saw 1t:

[

(u51ng Form R of the CIES) between October 15, 1981, and

.
I

November 2 1981

P Re51dents and hlld care staff were asked to rate the
settlngs in whlch they res1ded or worked Teachers,
consultants,‘adv,' iy board members, and the admlnlstratlve
and brdgram staff ver asked to rate the total Westfleld
env1ronment. Acknowle gement was made that some of the1r
perceptlons maydhave resulted from a fam111ar1ty wrth only a

\.‘
o \
4

. il
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glimlted part or;aspect‘of the total Westfield residential

‘ program. \ | | | -

All groups were then asked to prov1de a rat1ng of the

'kind of social cllmate they would like, 1deally, to see in

‘the1r program or at Westfleld (using Form I of the CIES).

All of these fat1ngs,‘1nclud1ng those of the Adv1sory Board,

were, completed by January, 1982. Excludlng those of the

Advisory Board the 1deal forms from all groups had been

‘returned by November 31, 1981 ' |

Detalls of Test Adm1n1strat1on~‘. o .'l‘t S -
Due to. the young age and 11m1ted academlc capabllltlesvd

:of a number of re51dents in Westfleld it was judged that '

.many would experlence d1ff1culty 1n readlng and

understandlng the questlons as constructed yn the publlshed

ver51ons of the scales. In an attempt to reduce confu51on,

7
. o=ty

some simple substltutlons such as the word "kids" for
8

re51dents and "11v1ng room" for "day room etc. were made
to the questlons and the questlons were adm1nlstered orally. -
(See Appendlx B for complete derlvatlon of the children's -

. Form R.) Care was taken SO, that no questlon was changed in a

. manner that would e1ther change or 1nfluence the d1rect10n

‘*of a subject s responser In order to establlsh thls, a
Spec1al Education Teacher and- a Read1ng Spec1allst w1th many
years of experlence rev1ewe§}the sub5¢1tutlons derived, by
the researcher to ensure that the 1ntent of a g1ven questlon,
had not been altered through the researcher s attempt at

¢
v clar1f1cat10n Thls procedure 1s 1n keeplng w1th the. 1ntent



‘of the 1nstruct10ns for test admlnlstratlon whlch state that

“Slmple clar1f1cat10n of word meanlngs may be glven upon

4request but care should be taken not to 1nfluence the

‘direction of ‘the subject s response (Moos, 1974, p. 11)

Chlldren attendlng school at Westfleld had the tests

admlnlstered to them by their home room teachers who were

'1nstructed as to the detalls of test admlnlstrat1on by . the

_researcher. Children who were attendlng school in the

,communlty-had_the tests admlnlstered to them by chlldcare

‘ staff who were likeWise»instructed as to test

admlnlstratlon. (See Appendlx C)

_All adults in the study were g1ven, unchanged the |

w4pub115hed ver51ons of the test w1th standard 1nstruct10ns-

from the researcher as’ to how to proceed Every part1c1pant

in the study, ch1ld or adult, was assured that no one but

the researcher and hlS a551stant would be capable of

1dent1fy1ng a partlcular 1nd1v1dua1 s test results. (See

Appendix D) SRR

[

-t

~ E Research Hypothe51s L ”_(

The follow1ng are the research hypothes1s examlned An
this study: = . ',”;sg;/’

1.  There are substant1a1 d1fferences among settlngs in both
-;re51dent and. staff ratlngs of current ‘social cllmate.
A("Varlatlons among programs w1th1n one 1nst1tut1on are.

-;often as large as varlatlons among programs in dlfferent

1nst1tut1ons ) (Moos, 1975,'p, 153).

/
/



2. within'settfngs there are substantial differences‘;
between child care staff and residents in rating both
the current social climate and_what should comprise the.

hideal social climate.'Residents ratings are’expected to
be generally more negatlve than the child care staff

"(Moos, 1975 p. 58 & 66) R s

v R

T e ——

S

3. “There are no substant1a1 dlfferences among groups iu
f _(re51dents, Chlld care staff, admlnlstrators and program
spec1allsts, teachers, consultants, and adv1sory board

members) in the1r ratlngs of soc1al cllmate when
-Westf1eld open re51dent1al programs are con51dered as a -
whole. The th1rd research questlon was stated in the .
'null form because there 1s no clear expected dlrectlon
in the 11terature, other ‘than the expectatlon that
resident ratlngs will generally be more negatlve than

staff groups.

F. \Anaflysis of the‘Data :
. .In deference to Moos use of the mean as a measure of
"consensual beta press the author has, in consultatlon w1th
Dr. Tom Magu1re (Note 1), chosen to use the med1an. The
.'reason-forxthls ch01ce is threefold~< | .

Flrst,‘the medlan is not affected by extreme score‘
values, and with the small number of members W1th1n certaln
_groups of'comparlson (egq. Adv1sory Board g, Consultants 7),

1thls is a necessary con51deratlon. What is de51red is an.

'awareness of 1mportant d1

not ones\whlch may be\



‘results:

~

merely statistically significant;

Second it was not an intention in this study to use

' the normatlve statlstics ‘derived for the. Correctlonal

Instltutlons Env1ronment Scale’ Wthh are based on mean
dlfferences. The author was concerned with examlnlng real
51m11ar1t1es and dlfferences w1th1n westfield, and not with
d1rect comparlson to the CIES normatlve sample.

Third,'in order to examlne~both var1ab111ty within

groups and substantial'differences among groups; the author -

has chosen to use a companlon statlst1cal concept to that of -

“the medlan, that of quartlle range. The quartlle‘range
prov1des a measure of actual var1ab111ty rather than. an
1nd1cat1on of var1ab111ty as does the standard dev1at10n,

especially when scales are. not open ended Consequently the

author ha's choosen the following crlterlon for~dlscu551on.ofp

V]

4 R

K _
'1f a group's median on a partlcular dlmen51on falls

e1ther at or below the 1st quartlle (0,), or at or above the :

3rd quartlle (Q,) ‘of another group on that same dlmen51on

then it w1ll be referred to as a substant1al dlfference.'

If the 3rd quartlle (Q,) of a group 11es at or below

the 1st quartile (Q,) of another group (or vice- versa) thlS

w111 be referred to as a very substant1a1 dlfference. These

same criterion will be,srmllarlly used to examine
. _ ' , ,

‘differences between'Réai“and 1deal scores for any one. group.

i



A. Size of Res1dent and Chlld Care Staff Groups

V. RESULTS

£

The follow1ng table shows the number of . re51dent and

Chlld care counselllng staff by settlng 1n the study.»

N
R

Table

3,

o

Number of Chlld Care Counsellors and Re51dents

by Settlng in the Study

Setting

Cottade I
Cottage 2
thtage.3
vUnit 1 ,'
Unit 2

‘Unit 3

Totalt

Residents

10
38

O 6 W N o

4

Counsellors

10

- 57

| Although an attempt was made to 1nc1ude all re51dents

and Chlld care staff in the study ‘this was not p0551ble

because of the followlng reasons:

1.

/

Two counselllng pos1t1ons were vacant and f1lled by wage

“member in Unit 1 was sick. .

a9

relief staff_(Cottagev1 and Unlttz),vand one staff
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f“‘;‘iQEhe;e*GE?ENTTVe‘vacantnptggggm spaces for residents at

¢ T
———

~ had been recently admitted (w1th n the prev1ous month)
and were therefore not included in the study.

3. _Seven re51dents d1d not complete both forms of the

»
\a

scale. Five weﬁe absent during the administration of the

Ideal form of the scale, and two individuals 51mply

refused to become involved in the study B
. 4, Results from e1ght of the res1dents had to be exeluded
’because they were deemed 1nva11d It became obvious that
these re51dents e1ther could not comprehend the meaning
. of the questlons or%they had more,than 10 m1551ng items
o

lor an obvious "run" of true and/or false,or alternatives °

i

among the two." (Moos}v1975 p. 42)

o

The reasons for the resldent responses not totallng the
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Table 4

Reasons for Resident Group Size not Totaling Sixty -

Setting Program Mlssed Invalid Recent " Resulting

Vacancy Test ‘'Results Admission . Group
Form ‘ Si%e
Cottage-i o 1 2 ‘i 0 = 6
Cottage 2 o rrﬁp'o_ 3 0 = 7
Cottage 3~ 0 - 2 3 2 - 3
Unit 1 2 2 0 0 = 6
nit 2 2 . 0 - s
mits 0 0o 0 0 . 10

‘Totals 5 7 8 2

B. Interpretat1on of. Results . o _ ;v
\ ' Moos stresseé the 1mportance of doing an entlre proflle'
ngbalysjs of a ppogram, rather than attemptlng to interpret

‘e ch subscale 1nd1v1dua11y ‘"High Staff Control in a program
that strongly empha51zes Involvenent and Support may mean
som thing qu1be dlfferent'from High Staff Control in a :
pro ram low on InVOIVement and Support Conflguratlonal
.analxsxs of the CIES profiles are necessary -(Moos, 1975 P.

The conflguratlon of subscale results is dlscussed
. withi thlS study, but dlfferenceS-on each dlmen51on
‘(subsc le) are reported flrst due to the large number of

and groups be1ng compared



C D1£ferences Among and W1th1n Sett:ngs

Abbrevxat1ons
~ and Quartile Range
- The.follo;ing
tables and f1gures

settlng.‘(Tables 5

by Settrng

‘used in Tables and F1gures Show1ng Med1an -

"‘

ahbreviatfons apply in interpreting'

»showing'median'and'quartile.range'by

through 24 and Flgures 1 through 22)

-

OUTFf-Open Units Together
“CT - Cottages Together_

~C1 - Cottage 1

S c2 —.Cottage

. €3 - Cottage:
"% U1 = Unit 1

U2 - Unit 2

Vu3.fQUnit 3?

~Ideal = results on.

i

Real - results ‘on

7

3 -

f(closed?unitj

Form I of the CIES

Formﬂ\ of the CIES

ENEES
Sy

In: Tables 23 and 24 where substant1a1 dlfferences on all

’ 1nd1v1dua1 subscales are. presentedathe first letters of each

subscale name: forms the abbreviation (ie. Ig—'Involvement
: subscale P 0. - Practlcal Orlentatlon subscale etc ) :

Involvement'

In rat1ng thelr current programs press towards ;f

A

1nvolvement there was a very substant1al dlfference among

Cottage and Unlt re51dents. Cottage re51dents rated

themselves as much more actlvely 1nvolved in the day to day o

functlonlng of - the1r programs than d1d re51dents 1n the :

Un1ts..

'-'who rated the degree of 1nvolvement of re51dents 1n Coﬂtages

‘ Thls pattern does not hold true for ch11d care staff

and Unlts very 51m11ar1y. There was/however much more

varlatlon 1n the perceptlons of Cottage staff (3 to 4 po1nts

PR

o



. @o

There was ‘a goodﬂ lof congruence (agreement) among

Cottage re51dents and staff 1n the1r ratlngs on 1nvolvement_

.Ybut thlS dld not hold true for the Unlts. The staff in’ all
‘.three unlts perce1ved the res1dents to be more 1nvolved 1n
the program than the res1dents d1d themselves. In ‘the Open
Units (Unlts T & 2) there was a very substant1a1 dlfference
’among re51dent and staff ratlngs, and in the closed un1t
”(Unlt 3) there was a substantial dlfference.

Both re51dents and

taff in all programs 1nd1cate they

'f‘de51red substant1al to v ry substantlal 1ncreases in

‘re51dent 1nvolvement. R351dents however 1ndlcate they d1d

“not de51re as, great a -d gree of 1nvolvement in, the programs

'as do the ch11d care s aff

(See Tables 5 & 6 and Flgures 1 & 2) ')'” el f‘.f

e

53 .
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ComeT
s Table 5

Staff Medlan and Quartlle Range by Settlng'*’
, Involvement Subscale’

our cr ¢l c2e €3 Ul U2
| 'Q;‘a"iqi 10 10 10 10 1010
',Median ‘7‘16- ‘_1O~ 10 10 A10‘Q. 10 10

9, 100 10 10 9 .10 9 10

Real

Qs 9 10 79 9 10 9 g 1

.Méaiah 7;5’ ' 7.a 7' 7.5 '.7.5_; ,-7. 8

&0 o ’

Flgure 1.

Staff M%plan and Quart1leJRange by Settlng ,‘<f
B Involvement Subscale .

47

—_-h—-—ii—u-\.

'Reél Medmn
Real Ouanne Range
Ideal Medmn o

e
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| Taple 6’
| _ . .
Res1dent Medlan and Quartlle Range by Settlng
Involvement Subscale

ouT . CT "cx__ffCZ- c3 ,Urh,..nz_ U3

J - ‘Q;_f 8.5 9.5 10 9.5 8.5 9 8 7
‘.»Median' 7.5 8.5 9 8 8 7.5 7.5 7
| -;"de'v 7 65 7 6 7 ;f 77 6
'‘Real - o ‘;.‘, ' - o / "? e . v - " ‘
o s 75 7 7.5 7.5 s 5 g
4Méd;aﬁ- .,4fe? _7‘;ef_7': _7‘-' 6. 4 4: )k4

9. 3 6 6 6 5 3 4 3

- Flgure 2

"} Re51dent Median and Quartlle Range by Settlng
1 ST Involvement Subscale

. ' . : : IO "H'Reavl Medtan o SR
‘iOF?“ L Tl . Real ‘Quartile Range i .
. . ‘ ' Idea' Medlan : n | e —— —

\-_-—-\.\' o

® ©
‘ .
\

.hn—h—. Lo !
‘-
\

]

N W

TouT . crc- c2  Cc3. U u2 U
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' This was the dlmen51on upon Wthh there was most =

' ) - : . o
i) . . i ) . ' ) I
: \ . : : . .

r - Support

L]

§

agreement among settlngs for chlld care staff

€ 1

“All” staff percelved a hlgh degree of support in their
programs and there was not a large amount of varlatlon among
staff members w1th1n settlngs on th1s dlmen51on. Cottage 3

-‘staff rated their programs env1ronment most. supportlve.f.

Y

Un1ts 2 and 3 rated thert programs as: belng sllghtly less

A

Ty

‘ supportlve of re51dents than the other programs, but the

‘ ratlngs were st111 h1gh

", All st A3 '1nd1cated they de51red even a greater degree

~f

of support w1th1n thelr programs, but with the. exceptlon of
v',A the Unlts, the dlfference among real and 1deal ratlngs of
| support w1th1n programs cannot be termed very substant1a1
Re51dent ratlngs of support showed con51derably more,T
”_varfatlon among programs than did staff All three Unlts
re51dents percelved substantlally less support w1th1n thelr
":settlngs than: d1d the Cottage re51dents. Cottage 3 re51dedtsf“
rated the1r cottage very substantlally more. supportlve than
'ff other re51dents at Westfleld rated thelr respectlve
-:sett1ngs. In fact Cottage 3 was the only re51dent sample to
*.actually 1nd1cate they de51red a decrease 1n the amount of
support w1th1n thelr program. Only one program Unit 2
could be sald to . have had a re51dent populatlon deszrlng.a
substantlal 1ncrease in support. One program Un1t ';'showed '
a high degree of varlatlon ‘among 1ts re51dents (f1ve p01nts |

among the 1st and 3rd guartlles) 1n rat1ng how supportlve

EY

sl

w
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_the1r program was.’ ThlS varlation was not evtdent in thelr
ratlngs of ‘the 1dea1 level of support they would like to
have (one point among the 1st and 3rd quartlles)

On. the Support subscale both Real and Ideal ratlngs of
e res1dents were below that of staff w1th the exceptlon of
: Cottage 3. | |

(See Tables 7 & 8 and Flgures 3 & 4)



xﬁf, - Staff Median and Quartile Range by Setting:

7
| Q.
Median
Q1 |
',3§§l~ ,
1 Qs
Median

o

Staff Médian aﬁd“Quartile é;nge by
o o ‘Support Subsc/ :

e

“Table 7

Support Subscale

OUT . CT

10 10

10 10

10 10

s

y

10\ 10

101 10
10 |10

10 110

Figure 3

~o

Real Medmn

- Real Quartile Range
g v4dea!/Medmn s

1

ch . oc2

le

. C3f

10

10

10

" U1
S 10

10
10

Setting:

U2 U3 -

10 10}
10 .
10 .9

10 - ' ‘-—-—-—--—g—n‘--‘-’-ﬂn——-_—qq--_/—--—-—.—i—-—-—-- . /
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Table 8 - \
.'Re51dent Median and Quartile Range by Settlng
. - Su ngrt Subscale
our cr ¢ c2 c3 Ut \ U2 U3
Ldeal. - : : ; \ .
Lo B 9 .8 9 9 o 7
Median 7 8 7.5 8 9 7 7
0,  ”6”  7 7 . 6.5 8 7 '6 
bReal | | |
o, 7 8.5 8 8 10 8 7
‘Mgdiah” .st"'a- 7.5 7 10 5.5 6
o, 4.5 6.5 6 6.5 9.5 4 s &
o
Figure 4 .
“‘uRe51dent Median and Quartlle Range by - Settln
: Sugpo;t Subscale
; . ‘ Real Median _ .
o R Real Quartile Range
r A o Ideal -Median Ly e
A0 F ' ‘
Sk
s L
o B
6 &
.5‘—
4af
‘ , — X i e . — . -
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EXPI’ESSIVEDQSS

Staff showed a de51re for substantial to very

substantlal increases in the extent to which the programs

encouraged the open expre551on of feellngs. This view was >
shared by most re51dents except those "in Cottage 2 who

indicated they were satlsfled w1th the current level of

expreséuveness, and those in Cottage 3 who actually

preferred a decrease. ReSidents in Unit 1 wanted-a very

substantlal 1ncrease 1n thlS dlmen51on. (Where three.

"quarters of them rated their program currently at four raw

\

‘score points or below on the Expre551veness subscale, three
quarters of them indicated that they would rate an’ 1dea1

program at 6" raw score p01nts or above).

Ratings of gurrent programs by staff show Cottage 1 and

- Unit 3‘§s-hav1ng a substantlally lower press towards f

expre551Veness ‘'when compared to the: other settings. Unit 2

has a substantlally hlgher rated level of expre551veness

‘when compared to the other settlngs. L1kew1se, Un1t two

e, L%u
W\'

tstaff s rat1ng of the 1deal level of a press tOWards

expre551veness 1s also substant1ally greater than any of the
other programs. L o : ' : : ‘

(See Tables 9 & 10 and Flgures 5 & 6)
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“Table 9 ' -

Staff Medlan and Quartile Range by Settlng
Expressiveness Subscale .

our CT C1 c2 Cc3 Ul U2
. |

0, 9 8 78 9 9 8 9
Median 8 8 7 8 § 7 9
o, 71 71 1 7 7N 7 9

0 8 6 - 6 6 7 7 8
 Median 6 "6 5 6 6 6 7
.0, 5 5 3 5- 5 5 6

v Figure 5

Staff Medlan and Quartile Range by Sett1ng
' Expressiveness Subscale

Real
Real
. ldeal

Quartile Range
. Medtian . e m———

Median -

61
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Real

10

Lo ©
I

‘Table 10

Resident Median and Quartile Range by Setti

Expressiveness Subscale

ouT  CT c1 C2 C3
o, 7 6 . 6 . 5 .6
‘Median 6 5 5 .4 5
9, 4.5. & 3 4 's
. ,’/V“
Q, 4.5 5 "~ 5 . 57 6/
. Median & . 4.5 4 4 6
o, 3 3.5 3 3.5 5.5

‘Figure 6

Resident Median and Quartile Range by
_Expressiveness Subscale

Real Median o
Real Quartile Range
Ideal Median

ng: .
¢
Sul U2
8 6
7 s
6 4
4 5
3.5 4
3 .3
Setting:

62

U3

ouT.  CT - C-li c-2 C-3 - u-l



Autonomy

As might be expected staff in the closed‘unit (Unit 3):
_rated their program substantially lower than the rest of the
settings in terms of a press towards re51dents taking |
1n1t1at1ve in planning activities or taking leadership in
“the unit. Un1t 2 staff rated the press towards autonomy 1n
that program substantially higher than did any of the staff

‘*—-\“__-—.\

from the other settings. This difference was very

substantial compared to the other open .unit (Unit 1).'All-d
setting staffs, with the ekception of Unit 2, 'indicated they
‘would like a substantial 1ncrease in their settings press
towards autonomy Cottage 3 staff 1nd1cated that they would
like to see a’ very substantial increase in press toward
're51dent autonomy

Re51dents, w1th ‘the exception of Cottage 3, all rated
their settings substantially lower than child care staff in
‘the press towards autonomy..Unlt 1 re51dents had the lowest
rating of any resident'group, 1nclud1ng Un1t 3 The low
rating by Unit 1. residents is coupled w1th a de51re for a
level of autonomy which is about average when compared to
”the ratings of the other resident groups. The result is that'
Unit 1 residents desire the qreatest increase in autonomy of
all re51dent groups. ‘In COmparison, the closed unit (Unit
3), while rating the press towards autonomy relatively low,
indicate they are v1rtually satisfied. The three Cottage 3

're51dents on the other hand while hav1ng rated the _press

towards autonomy the highest of all settings, also indicated



note, espec1ally when con51aer1ng the 'desire for a“lqg e

P «w

1ncrease in the press towards autonomy by Cottage 3 staff

(see Tables 11 & 12 and Figures 7 & 8)
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@ |
\, Table i
& Staff Meédian and Quartile Rdnge by Setting:
Autonomy Subscale
( ;
cr ¢t c2 €3 U U2
Ideal |
= Qiw 9 9 S 9 8 9
Median. 8 8 1 9 7 8
o, 7 \7 7 7 8 6 . 8
Real \ »
0, & 1. 1 7 77 8
‘Median 7 7\ T ° 6 6.5 6 8
L \ -
Q. -~ 6 5 \ 6 .5 . 5 5 7
a . ‘ ‘ \\
P Flguke 7
, Staff Medlan and Quartrle Range by Sett1ng
2 o Autonomz Subscale :
. ) ' , Real’ Med!an )
v e Real OuanQe Range ,
deal Median = smmmm—e

® ©

o X

o
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: Table 12

; Re51dent Medlan and Quartlle Range by Settxng
Autonomz Subscale

USTNIAN &
Vo

L ouT “cT . c1 o c2 ”] c3 Ul U2
‘Idéal';_ ’»» ) _.7 _3 ;f  v |

Median. 6 6 6 S5 6 6 6 6.5 4.5

| 0, 5.5 5 -5 5 5.5 5 . 67
"jggg;' LR 2 : AP | i =

: a»»y Y'JQ;’};{S ! 16ﬁ fvv6-”:  : ? ;;$ :l‘3iifaf6é ’!;
i ;5 f e 5 €.\35; L

Q. .3 4.5 j-;j_ 4.5 5.5 2 pE

' “‘0( . e Flgure 8 ) e

Re51dent Medlan and duartlle Range by Settlng
- G ' Autondmz Subscale,xy

: o , ‘Real “Median ~, ..
. ... 7 Real -Quartile ' Range!




-Pract1ca1 0r1entat1on

Staff in Unlts 1 and 2 and Cottage 3 rated thelr

vn,respectlve Settlng s current press toward\practlcal

'orlentatlon substantlally hlgher than Cottage 1 and 2 and
'f'very substantlally hlgher than the closed unit (Un1t 3). All‘{

~'staff w1th the exceptlon of Un1t 2, de51re substant1a1

: \“'n“

t‘3\staff would,llke v

# w(\

.1ncreases 1n Practlcal Or1éhtatlon..- ]

‘a very substantlal 1ncrease 1n thlS aaea*‘fhls 1s a

‘*

perceptlon shared by the Un1t 3 re51dents.

: All three cottages re51dents and Un1t 3 re51dents
\ﬂ'de51re an 1ncrease 1n th1s area. Conversely, ‘Unjit- 1,and 2 j’f

“:re51dents would 11ke to see a very substantlal decrease ‘in

-

",,thls press toward preparlng for rélease from the program.

]'Overall re51dent perceptlons of the current level of pressff-[

.gbnvth1§ dxﬂen51on are subgtantlally beloﬁ ehat of ch11d care

iod

)

_r‘ (See Tables 13 & 14. and F1gures 9 & 10)
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~ Table 130

L Staff Median and Quartlle Range - by Settlng

Pract1ca1 Orlentatlon Subscale

Qs

"- Median

Reél

e
Qa”'"

Medlan‘

Qo

ouT’

10°
»"10;'

‘ 'CT‘v )

10 -

C1v= c2 . C3 U1 U2

9. -9 9.5 10

o
!

- Flgure 9

Staff Medlan and Quarflle Range by Settlng
Practxcal Orlentatlon Subscale : :

" Real Median- |
Real Ouanue Range”
Ideal Medmn L e e e

g R

U3
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?iw L o ‘Table 14 .

- Re51dent Med1an and Quartile Range by Sett1ng
e A - Practlcal Orientation Subscale

| our cr €1 c2 c3 vl vz U3
; BT 39’  s 9 9 8 1 9

Median'v;SLéi K 'e é 8 9 6.5 6.5 8.

./ ";’;thA.‘ 5;5{A 7 7 7.5 é e 6‘"7’77,'L

g 7.5 7.5 "7 8 .8 8 6

7.5 6.5 5. 6.5 -8 8 1 5

T
4

.j. _»,“1_;“,  ;“ ;f?;] Flgure 10 ,fﬂi )
Re51dent Medlan and Quartlle Range by Settlng'»‘
Practlcal Orlentatlon Subscale :

Real -Median |
-~ Real Quartile Range ’
! ideal Median = memsm=ee—.

“ouT CT Gl G2 - C-3 gt U-2 0 cU-3
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'Personal Problem Or1entat1on S B
There are no substant1a1 dlfferences 1n ‘staff rat1ngs
~among’ settlngs on the current level of this. press._In other
'words the press to encourage re51dents to be concerned w1th
their personal problems and feel1ngs and to seek to.
‘1understand them seems equally present across setbengs, as
:_rated by staff Two se&tlngs however show a hlgh degree of
'var1ance in’ thelr perceptlons. Cottage B has a fod; p01nt
Yv‘&spread among the 1st and 3rd quartlles,'and Un1t 2 has a 3
“3p01nt spread SR ;",’ R t“_.,.] | _‘:Ji 'l‘ 'vi g _nﬂf°ﬁ
AlP of the settlngs staff 1nd1cate t&ey would llke at

‘ least a substant1a1 11"'ease in. thlS press,_although forv‘

Un1t f the amount @f 1ncrease 1s somewhat less than 1t 1s

\lj‘

2

'for the other settlngs.j T 'w@

" 4

The ratlngs of the settlngs re51dents are generally

%

lower than those of staff w1th the exceptlon of resndents

from Un1t 1 whose ratlngs exactly correspond w1th thg@ﬁyof

'Y

: 154
“'Unlt 1 staffv»Unlt 1 rﬁ51dents however, rather than de51r1ng

Can’ 1ncrease in concern
LR
i.feel1ngs, actually de51re a decrease. Only resadents in

with thelr personal problems and

<

'tCottage 2 and Un1t 2 would seem to de51re any substant1al
o : e v
flncrease 1n Personal Prpblem Orlentatlon w1th1n thelr

<sett1ngs.pg;_vvi';_ ?i ‘:f/'f"‘ff;”w»‘ ‘i,”_e‘_‘;vgg§;%A
o fft Lastly, Un1t 3 Te51dents show a broad range of s
.-'varlatlon 1n thelr/perceptlons of the current level of
.1Persona1 Problem Or1entat1on w1th1n thelr settlng (FOUr

&y

| :p01nts amdng the 1st and 3rd quartlle) In thelr ratlngs of

hE ]
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what would const1tute an 1deal level of thliﬁpress the

var1at10n 1s reduced ‘to .one p01nt among the st and 3rd

\

quartlles. S R : : .

(See Tables 15 & 16 and Figures 11 & 12)
‘o;‘q’,\
u s
Ga ‘ “
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Tdeal

Table 15

Staff Medlan and Quartile Range by Settlng
Personal Problem Or1entatlon Subscale

a

v

P, 8 -9 9. B 9 8 _ 9y
Median 8 8 8 8 8 7. 8.

o, 7 7 8 1 1 1 8

Q.

“Median . 6 %6 6 6.5 6 6. 6

*ew

- %

Flgure i

Staff Medlan and Qpartlle Range by Settlng
- Personal Problem Or1entat10n Subscale
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»Téble 16 -
Re51dent Medlan_dnd Quartlle Range by Settlng
- Personal Problem Orientation Subscale.

our ~CcT  C1 c2 ¢3 ul U2 U3

©, 5 5 5 5 5 ‘8 5 5
Median 5 5+ 4.5 5 5 4.5 5 5

o, & 3 3 3 s 4 4 . 4

o, 6 % .6 “4.5 556 5 ve”
Medjan 4.5 4.5 5 4 5 6 3.5 4

9, .3 &4 4 3 5 & 3 2

Figure 12

Resid==* Median and‘Quartile.Range'by Setting:
‘ Personal Problem Orientation'Subscale

A " Real Medmn
. Real Ouanne Range ' :
.. . . ‘deal Med|an -—l—-—.;




Order.and Organfzation .

'Staff generally sav a ‘high degree of‘order and
organization across all settings. Both Cottage 2 and Unﬁﬁ
staff percelved a substantlally higher level- of press toward
order and organlzatlon compared to other settlng staff All
settings' staff actually appeared to de51re a sllght

decrease. 1n order and organlzatlon with the exceptlon of

;‘,Cottage 1 and Unit 2 who seem satisfied with the current

Resident's overall agaln V1ewed the level of press
substantlally below that of staff Only Cottages 1 and 3
re51dents perceptlons dlffered substantlally from other
_re51dents. Both these res1dent groups rated t e/level of

order and organlzatlon W1th1n thelr sett}ng;/Zbove those of"
other setg;ngs. There 1s conS1derable varlatxon among |
re51dents w1th1n some settlngs. Unit 1 and Un1t 3 have f1ve
p01nt spreads among'the 1st and 3rd quartlles, and Cottage 1
" has' a four p01nt spread Thus some re51dents would seem- to
hold w1dely varylng op1n1ons about ths nurrent level of
‘order and organ;zat1on W1th1n their programs. |

'Cottage'Z“and 3 residents'indicate a’desirerfor

substantlal 1ncreases in order and organlzatlon. All
_ re51dents seem: to de51re some ;ncrease, w1th the except1on

of Unit 2 re51dents who seem satlsfled wlthgpurrent levels.

(See Tables 17 & 18 and- Flgures 13 & 14)
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& Table 17

Staff Median and Quartile Range by Setting:
Order ‘and;Organization Subscale _ .

ouT CT\“Q; C1 cz c3 Ul w2
" 1deal | ﬂ\ | |
o, 10 9 [s 9 -9 10 9
‘Median = 9 8 8 8.5 7.5 9 8
| Y 7 7 ST 6 Bf’ 7
, neal \ |
@, 10 9 9 10 8 10 9
. Median 9 8 8 9 8 10 8
. 9,87 9 7 7 9 8
.o 35 By
\ ' FigutefTB  \ e
' Staff Medlan and Quartile Range by ‘Setting:
- Order and Organization Subscale
10

Real - Median
Real Quartile

outT CT Cco €2 C=3 U=l U2 .~U 3



Resident Median and Quartile Range by Setting:
Order and Organization Subscale

Table

18

76

OUT CT C1 €2 c3 Ul U2 us3
Ideal
Q;, 6.5 9 10 9 8 7 8
Median 6 8 .8 8 8 6 6
. Q, 5.5 6 6 7 6.5 5 4
Real#sy \ o
| Q. 7.5 f\??<\\ 9 7 7.5° 8 A
' . R . e
Median ' 5.5 7 7.5- 6. 7° 5 6 5.5
\ ~ , N _
| ” J
Flgure 14 s
Re51dent Medlan and Quartlle Range by Setting:
Order and Org@nlzat1on Subscale ’
-Réal Median
10 | Real Quartile Range
_|deal Median L
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Clarity o
Child Care Staff acrossvsettings did not have any

substantial differences in ratings of program clarity, and
the variation in individual staff member ratings was
actually guite small (two p01nts or less for all settlngs)

| AIl settlngs- staff seem satlsfled with the level of clarity
exlstlng for re51dents except Cottage 1, and to a lesser

| extent Unit 3. Both settlngs staffs de51re substantlal
increases in program clarity but there is a large (2 p01nt
dffference) among the real and ;deal medlans for Cottage‘l,
and.only one half point difference’among'these medians for

r

, Unlt 3 staff ] i o ’ _ SRR o \

|
Re51dents in Cottages 1 and 2 and Unit ‘1 all percelved

“the level of clarlty in the1r programs in a 51m11ar manné
to that of staff. Res1dents in the other three programs |
(Cottage 3, Unit 2 and .Unit 3) percelved less. program 7 X \\
clarlty than d1d their respe@tlve staffs.‘ | f

In terms of a desire for 1ncreased program clarlty,
four out of the six programs resident groups want a
substantlal ‘increase in program clarlty These groups are

the three Cottages and.th closed unlt (Unit 3). Both open

units' re51dent groups seem satlsfled with; current levels of -

program clarlty ' <w~.“v\‘t< ‘o;

A
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Table 19

78

' B
Staff Median and Quartile Range by 5¢tf¥%g:‘j

-'Qa
Median
Q.
Real :
Q,
Median
o,

ouT

Y

Clarity Subscale
CcT -

c1

c2

Figﬁre 15

Clarity

- staff Median and Quartile Range by
. 1Erit"Subscalew;,%““

-

o g
Setting:

,Réal Median -

45_\ DTled o0t Real Quartile
. Y ’ o " |deal Median
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Téblé 20 o

Resident Median and Quartlle Range by Setting:

Clarlty SubSCale

our ¢r ¢1  ¢€2 ¢3 Ul U2
7.5 ‘9.5 100 9.5, 7.5 8 7
6.5 8 8.5 8 7 6.5 6.5
6 6.5 7 7 6.5 6 6
7 7 8 7 6 7 7
\‘a v
7 7 7 7 6 7 6.5
4.5 6 . 6 6 -5.5 4 5
1
‘ F
Flgure 16
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Re51dent Median and Quartlle Range by Settlng

Clarltz Subscale . /
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:aStaff Control ;-i'." il'

*?amount of varlatlon drops to 1 p01nt.
i . \ \) '.‘ :

' The extent to. wh1ch staff use measures to keep

\:_re51dents under control 1s rated substantlally lower by the'"'

“"staffs 1n Cottage 3 and Un1t 2 compared to the other four
jfsettlngs. (Cottages-1 and 2 aad—UnHts 1 and 3). The staffs
t;;n Cottages 1 and 2 and Unlts 2 and 3 hndlcate they would

‘ llke a substantlad reductlon in- the amount of staff control

\

’slgthey use, w1th Cottage 1 1nd1cat1hg they would 11ke therf

‘v?:greatest decrease of all programs. It IS noted that ln B

)

]l‘aSse551ng the level of staff control wh1ch x1sts presently,‘

- the- staff of Cottage 1 show cons1derable va 1ab111ty (four

,q

7p01nts among the 1st and 3rd quartlles) In 1nd1cat1ng the o

"‘:leyel of staff controI\they would 1deally llke to have,_the”f

: ‘-:_f

The most str1k1ng result from the re51dent ratlngs of

T \\\staff control 1s that Un1t 1 re51dents rated the1r programfﬁf"‘

\\

:as exerc151ng substantlally greater staff control than any

$4other re51dent group rated thelr program. At the same tlme

’*fgfln staff control

7[?Un1t 1 re51dents de51re a very substantlal decrease in staff hf
lf‘control below even the 1deal levels des1red by any other
iﬂ?:'programs res1dents.ﬁTwo other re51dent groups 1nd1cate theyfﬁﬁ
.'would llke substantlal decreases 1nuthe amount of staff i; ff
ontrol- Cottage 3 and Un;t 3 Cottage 1 re51dents were the fif

'only group 1nd1cat1ng they would llke a substantlal 1ncreasef‘ v

(Tables 21 & 22 and thures 17 & 18)
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’able 21 \ |

Staff Medlan and Quartlle Range by’ Setglng'““

Medlan

Q.

5 Réal  o

Qa;
Medlan

.Qr:juf3i::ﬁt

4

S j A
‘
.

Staff Control

',bUTf'acf ‘o1

e L

| F1gure

Subscale N

ch"; c;“

17

R

Staff Medlan and Quartlle Range by Settlng

S Staff Control

H>3J;Rem
.~ Real
“ideal

Subscale

Medmn
Quanne Range
Median ‘
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T.;déal :

e
I

. 6., L. N - e - B hd .
‘Median 3 45 5 4. 4 .27 8.5
2 g

‘‘‘‘‘

Re51dent Medlan and Quart1le ange»by Settlng
-Staff Control SubScale

, Q;$

. Medlan_ff,sii'4;5f:74;5f,;{4f;,‘15":G.ng_’S’

o s 4 a3 45 6 s,

*@{»f : j/;?';; Flgure 18

Re51dent Medlan and Quartlle Range by Settlng-'"

,Staff Control Subscale

f’Re§f Medﬁn'> o
" Real - Quartile ‘Range

) Table 22 ‘,~f ¢

our cr  c1 c2 "'C3 "Uifvlfgzﬁ,

Q,.y. 7 5.5 5 5.5~ 6 7 6.
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D. Summary and Conflguratxon of Substant1al D1fferences .

vlamong Settxngs

1

lt 1s ev1dent fromfexamlnlng ‘the conflgurat1on of . -

-
%,

substant1a1 dlfferences among settlngs that the research
e :
' hypothe51s of substant1al d1fferences among sett1ngs in both

I

re51‘ent and staff ratlngs of current soc1al c11mate 1s only
\ o
par 1ally supported Whlle the staff ratlngs of the current

o, leve s of soclal cllmate dlfferentlate among all settlngs,
B . \\ ’

v

't_re§1dent ratlngs do not.,“
» | Re51dents ratangs dlfferentlatelamong, hutvnot withih!‘f
the Cottage and Unlt grouplngs Re51dents 1n the Cottages;"
rate the levels of 1nvolvement and SUPPOrt w1th1n thelrrn'l_"’;
programs substantlally hlgher than re51dents 1n the Unlts ;'l
‘ rate thelr own programs. Cottage 3 re51dents rate the1r L
1{5 settlng.the hlghest of all the settlngs in both the A
’Relatlonshlp and~Treatment«Program dlmenslons, but these}'ﬂ
: results must be 1nterpreted Wlth caut1on because of the
small sample of three re51dents. Un1t 1 re51dents nrat1ngs ‘
dlffereﬁtlate them from the other groups by coupl1ng ratlngs ff"'
.i of a low 1evel of press towards autonomy w1th a ratlng of a ‘
hlgh 1eve1 of press towards staff control
| The most eV1dent pattern arlslng from a: conflguratlonal
jdt; analy51s of the substantlal d1fferences among settlng staff
‘i's that the staff 1n the closed un1t (Un1t 3) perce1ve the,3
low;st level of empha51s‘on Relatlonshlp and Treatment |
Program dlmenSLons of any staff group. Un1t 2 staff whlle

lower than all groups except Unlt 3 staff “in rat1ng current



levels of support w1th1n thelr program rated the1r program

' Y
hlgher than any other settlng in both the pres§ towards

e expre551veness and towards autonomy. Cottage 3 rated thelt

'program ‘as substantlally moreusupportlve vhen compared to

the other staff's ratlngs of thelr respectlve programs.,Th1s o

7'~rat1ng by Cottage 3 staff was coupled with a substant1ally
lower ratlng on Staff Control and a hlgh ratlng on Pract1cal
Orlentatlon. A | |

(See Table 23) (See Tahle 23)

PR



Table 23 -

Summary and Conf1guratlon of Substantlal
leferences among - Sett1ngs

Scale

" Residents

-

Settingh

ou
cr
ci

. C2

- -C3
U1
.02
E

A

bﬁbsmi:r »n
R IJ-!'_
,l_llétlll;{

_,t"t*l"’méé-:!:_l‘"a

| staff

~

ou -
e
S
S oY S
U1 S
U2 -
us L

I
L]
!
t
I
i
1
o
!
1
i

|
[
|

ol = I
o
ol

Lo~ Low - a substantlal difference where “the group medlan
falls at or below the 1st quart1le of other groups.

VL= Ver Low.- a very substantlal dlfference where ‘the 3rd
quartlle of the group lies. below the, 15t quartlle of other
groups. . Gy : . :
‘] H - H1gh - a substantlal dlfference where the groups. médlan,«
falls at or. above the 3rd quartile of other groups, :

ery igh -.a very substant1al difference. where the .
groups 1st quart1le falls at or above the 3rd quartlle of

51 other. groups. S

x Where two .or more ratlngs of dlfference occur :
‘simultaneously in one category f(eg. Low, Low) these groups

-are very similar to each other but are 5ubstant1ally or very . -

k substantlally different ﬁrom the, other groups 1n the
category Lo _ 5 - -

** List of Scale and Sett1ng Abbrev1at10ns contalned 1n
Append1x E. S , .
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. . i E . l ."‘ . , ". ,‘ .
E. Summary and Configuration of Real-'ldeal Differences by

Z Settlng
lﬂwfy The result of a conf1gurat10nal analy51s of Real ldeal
:d1fferences is. that the staff 1n all settlngs wish | least\
.a substantlal 1ncrease in all three Relatlonshlp diensions
-of Involvement éupport and Expre551veness.(Un1t 2 st tf
.want a very substantlal 1ncrease across all three of these
dlmen51ons. _-" ' | o

\ Wlth the’ exceptlon of Un1t 2 .all'settings? staffs
ﬂ de51re at least a substantlal 1ncrease in the Treatment

At

Program d1men51ons of Autonomy, Practlcal Or1entat10n and ,
‘ Personal Problem Orlentatlon. Unit 2 staff seem satlsfled v
; w1th the1r programs current level of press toward Autonomy
and - Practlcal Or1entat1on. All staffs 1nd1cate they want a -
,1very substantlal 1ncrease 1n Personal Problem erentatlon.
The trends in. the System Ma1ntehance dlmen51ons of ;

Order and Organlzatlon, Clarlty, and Staff Control are not
,”as con51stent across all sett1ngs,4and it 1s 1n th1s area.
,that the only de51res for decreases in certaln types of -
press are ‘evident. Both Open Un1ts staf%“ for example,

T de51re a substantlal decrease in Order:and Organlzatlon,

: whlle other sett1ngs staffs seem s t1sf1ed at current

~levels. Only two staf;s, Cottage 3 and _n1t 1 are . satlsfled

L w1th current levels of Staff Control All other settlngs'
\

nWlSh a- substantlal decrease. Three settlngs staffs,

| Cottages 1 and 2 -and Un1t 1, de51re substant1al 1ncreases 1n--

P, Vet

e =
o Program Clarlty.‘All others seem ba51cally sat1sf1ed w1th
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current levels.
"For re51dents,‘wh11e the Real Ideal dlfferences already

addressed in the dlSCUSSlOﬂ of each subscale do

dlfferentlate among settlngs, no conflguratlon of
substant1al Real Ideal dlfferences seems to ea511y

dlfferentlate among settlngs. For re51dents results it

i

would agpgaggthat each settlngs conflguratlon of Real-Ideal

dlfferences are best v1ew€&a )j'
i MR N
settlng rather than necessarlly dlfferentlatlng among Nl

,Ang SpElelc to that

‘settlngs._-

| The second research hypothe51s of substantlal
dlffere;ces ramong Chlld care staff and residents 1n rat1ng
both -the current soc1a1 climate and what should comprlse the
1deal soc1al c11mate is upheld in exam1n1ng 1ndlv1dual
subscale dlfferences. Re51dents ratlngs are general\y more“
negatlve than staff for both current and 1deal programs. o
With two notable exceptlons re51dents all‘appear to desire
any changes to be in the. same dlrectlon as staff. The two v
exceptlons are that Un1t 1 and 2 re51dents appear to want a
decrease in the press toward Practical Orientation whlle
Child Care Staff want an 1ncrease. Cottage 3 re51dents want
a decrease 1n'Express1veness whrle the staff de51res ‘an
' increase. | | |

(See Table 24)
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Table |24
Summary and Configurafion of Substantial
v : Real-ldeal Differepces by Setting
Scaie
Residents ' | S ;

Setting I .S E - A PO PPO 00 C sc

ou Ix I% 1 S Ix Dx - - - D*
CcT I I 1 I I - - - I -
~C1 . Ix o I# I . 1 I - - I. -
-c2 I I =1 I* 1 I 1% -
C3 I I . Dx I 1 - 1. Ix D
; : U1l - . Ix I Ix I D¥ - -~ - D#
) U2 I* Ix I Ix D% 1 - - -
: . U3 1 I CIx - 1% - - I* . D*
Staff " : ‘
: ou I Ix I I I I*x - I D
cT 1 I Ix Ix Ix- I¥ - = - -
- C1 o Ix 1 JI¥ Ik I I*x - 1 D
C2 T I Ix.  Ix - I% I - 1 D
c3 -1 1 I I Ix Ix - - -
U1 ' I Ix I 1 -~ 1 ..1%x D I -
. U2 : I I%x  Ix - - I* D -
U3 Ix. 1 Ix  I*x I I* - -

puo

B

1% - refers to a desire for a very substantial increase (the
ideal scale 1st quartile lies at or above the real scale 3rd
guartile) ~ ' : " :

I - refers to a desire for a substantial increase (the .ideal
" scale median lies at or above the real scale 3rd quartile)

D - refers to a desire for a very substantial decrease (the
ideal scale 3rd quartile falls at or below the real scale
1st quartile) B : '
' & . o Y |
D - refers to-a desire for a substantial decrease (the ideal
“scale median falls at or below the real scale 1st‘quartile)

*x List of Scale andvsétting Abbreviatiohs_éontained in
_ - .Appendizx E. ' ’ ‘
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F. Differences among Groups

Abbreviations,

and Quartile Range

The fqllowing
o *
‘tables and figures

used in Tables and Figures Showing Mq&ian

by Group ‘ e

abbreviations apply in interpreting

showing median and quartile range by

group; (Tablgs 25 through 36 and Figures 19. through 27);-'

AI - All Individuals

AA - AlIl Adults

Res - Residents

CCS - Child Care Staff

APS - Administrative and Program. Staff

- T - Teachers ,
Con - Consultants . 3 T

AB - AdV1sory Board >;/;//

Ideal - resultsron Forz/;/if/phé/CIEs o S o
Form K of the CIES . - Lo

Real - results on

A3

In Tables 35 and 36 where substantial dlfferences on all
individual subscales are presented, the first letters of
each subscale name forms the abbreviation (ie. I -
Involvement subscale, P. O Pract1ca1 Orlentatlon subscale

‘groups in the study as a percentag

B The following table shows-the&size ofifheIWestfiéld

~of the respective

‘populations for each group.
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" Table 25

Size of Westfield Groups in Study

v

Groups ' Group Pop. Group %

‘ Size - of Pop.
" %1. Residents . 38 60 ﬂ'63%
x2. Child Care Staff 57 60 95%

3. Admin/Program Staff 12 12 100%
4. Teachers . 5 10 ‘90%

5. Consultants 7T 100%
6; Advisory Board Members 5 6  83%
Total o 126 155 B2%

* The Residents from all settlngs were combined and -
considered as one group. The Child Care Staffs vere also
combined and cohsidered as one group. . 3

*% List of Abbrevxatlons contalned in Appendlx E.

“Involvement L ,

Re51dents percelved the Involvement over all programs

at Westfleld as belng substantlally below that 1nd1cated by

other groups and 1t was actually rated very substantlally

u’below the perceptlons of ConsuItants. Consultants ratlngsv -

»

IWere sgbstantlally hlgher than all other groups and vere
very substantlally above the ratings of Teachers and

substantrally abdve those of Chlld Care Staff ané~—\\
\“ \‘\'

-‘Admlnlstrat1ve and Program’ staff - o . oo

| All groups 1ndlcated they de51re a very substantlal : \f\\\\S\

-~

“increase 1n re51deﬁt 1nvolvement in the program w1th the

except1on of residents who desired a substant1al 1ncrease;r'

=



9

) ‘ w

It should be noted however that the 1eve5 of increase in

involvement desired by residents is very substantially below
that which adult groups would see as ideal. ‘

(See Table 26 and Figure 19)
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Table 26
Median and Quartile Range by Groups: )
Involvement Subscale
. Al AA Res cCs APS T Con
1deal
Q, 10 10 9 10 10 10 10
Median 10 10 7 10 10 10 10
Q. 9 10 6 g - 10 10 10
" Real
Qs 9 9 7 9 9 8 9.5
Median 7 7 5.5 7 6.5 1 9
Q, 5 6 4 6 5.5 6 8.5
Figure 19
"
Median and Quartile Range by Groups:
Involvement Subscale
10 - -—--—--\ /--—-—-—-—--—-——-—--—'—"
g =
'8r—
7 3
6 -
5 -
4 _: ..\:J Real Med|an —————
' Real Quartile, Range ‘
3T Ideal Median . —
2 u- ~ ) ’

92

AB

10

10

Al AA Res ccs  APS T Con AB



"Support ﬁ_vf; Fe't‘ ]'.vﬁt' :-‘fi“, 1 7‘ 'ﬁifyh' "o

Re51dents rated the level of support w1th1n the programl

";'substantlally below that of all groups and very _“‘xyfrs,l

substantlally below that of Teachers and ConsultantSn There‘

PR was’ very l1ttle varlatlon among the adult ngUPS although 1t=f

VN

".5mlght be sa1d that Consultants,:compared wlth other groups,

con51stently see a hlgher level of support”ex1st1ng w1th1n<;j’

the programs. All adult groups would seem to percelve a hlgh

- level of support exlstlng across the Westileld re51dent1al

4(7
&

programs, however they would st111 11ke to see a substantlal

o

to very substant1al 1ncrease 1n the level of support w1th1ni}!f

the programs Re51dents 1nd1cated that they are qu1te

“'satlsfled*wlth the level of support they recelve w1th1n thelﬁ‘?:

N R

Westfleld programs._f .

(See Table 27 and Flgure 20)
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Table 27

Medlan and Quartlle Range by Groups~ -
C Suggort Subscale ﬂ

ReS“'CCS[/jAPS '-T" i C6an

a1

i0 10 0 100 10

7. 100 100 10 10

1010 107 10"

10

l   Flgure 20

Medlan and Quartlle Range by Groups. -

/0 sSuppert: Subscale

Medmn :
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. Real
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Express1veness

’Re51dents v1ewed the extent to Wthh the Westfleld

're51dent1a1 program encourages the open expre551on of
‘feellngs substant1ally to very substantlally below that of

'all adult groups, w1th the exceptlon of the Admlnlstratlve

'»,hand Program Staff Wh11e Ehe medlans of all of the adult

e

'tgroups c01nc1de exactly there 1s a w1de range of percept1on ."‘

1among the 1nd1vfduals comprls1ng two groups.,

‘fthree and one half p01nt spread among the 1st and 3rd

iquartlles for Adm1n1strat1ve and Program Staff and a. fourl'-"

[

L

E }p01nt spread for Consultants.._;’r.-f_ﬁpo, »tf]aﬁff

I‘A

All groups would llke to see substant1al to very

’»substantlal 1ncreases 1n th1s area, however agaln for

o A L

‘_"re51dents, the magnltude of thlS 1ncrease 1s very-;

'substantlally below that of the adult groups._

3

(See Table 28 and Flgure 21)
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Table 28

Medlan ‘and Quartlle Range by Groups
: ? Enore551veness Subscale

| AT AA Res. | €CS APS , e Con  AB |

6. s 9 6 9 5,:9  '9, 9 g
 Median 8 s -5 8 8. 8. 9 8
| B ST S B ) EREE
B - RO S P 7 7 18 e
Median. 5 6 4 6 6. 6 S g

- Flgure 21

o Medlan and Quartlle Range by Groups- =
e Expre551veness Subscale B

g ERE L e .Re_al Mednan |
T O TER IV R Y.Q;Réal Quartile Range
o lde_al Mednan '




- Autonomy el ,:"1.' C e

Re51dents Admlnlstratlve ‘and Support Staff Téaohers,

!

and AdV1sory Board Members all rated the extent to whlch
re51dent autonomy 1s encouraged at Westfleld substantlally
'”.below that of Ch1ld Care. Staff Consultants Vlewed the press

towards autonOmy very substantlally above. all groups except
I S

"Chlld Care Staff v-b - uf LR f" R .<
o Re51dents and Child Care Staff would llke to see a

) ‘substantlal 1ncrease in thlS area, whlle all" other grOUPS‘vff'”
. ) ~ X

g

would llke to see a very substantlal 1ncrease-.The magnltude

. ,;vof autonomy Resldents des1re 1s howe\er ubstantlally o

o below that Of Chlld Care Staff and very substantlally less TR

than ‘the. other adult group would con51der 1d\8;\\ |
B (See Table 29 and Flgure 22) < | \-'\ e




Table 29

Medlan and Quartlle Range by Groups:

9\ ~ Autonomy Subscale. |
- ‘ . - Al "AA  Res ccs APS‘ T
- Ideal | |

_ | Q'J 7 ¥ 7
Medlan 8 6 - 6

W o
(3 DU = ) WSl o o )
RPN

h o

o

Fs

E T T

S

s . F1gure 22 - 5

-«

Medlan and Quartlle Range by Groups.{f‘

Autonomz Subscale

Real Medmn .
B Real Quanne Range -
o ldeal Median-

., 9 9 7 . 9 9 .85
 Median , 8 8 ‘6. 8. 9 .8

9, 6 7. 4 .1 8 1.5

4 3,5

98
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Pract1ca1 Orxentatlon'
Thls scale d1d not d1fferent1ate among gro ps when
<
'ratlng current levels of the press- it d1d however i

dlfferentlate when 1deal levels wvere con51dered }ll groups

vlndlcated they would 11ke substant1al tb&very suﬂstant1al

'vv 1ncreases 1n the extent ‘to whlch the Westfleld programS'

vprepare reszdents for release. Teachers and Adv1sory Board
e:members ;ere the groups de51r1ng very substantlal 1ncreases
and they were also the groups de51r1ng ‘the greatest amount
of change. Re51dents, while de51r1ng an 1ncrease in, the
_:practlcal orlentatlon of . the programs,:stlll de51re a lower

level of press than do other - programs.:

(See Table 30 and Flgure 23)



Table 30

Median and .Quartile Range by Groups:
.Practical Orientation Subscale.

Ideal {
| Q. 10 -10 -9 10 10 10 10 10
Median 09 9 8 .9 9 10 . 10 10

0, 8 .9 6 9 .9 9 9 9

"Real

o, 9 9 8 9. 9 8 95 8

‘Median 8 8 7.5 8 8 B <B 8.

Qs‘:‘ 7. 7,5;‘tﬁ5 - 8 ‘-7,511 7 7.5 :7

S Fygﬁ?é 23 : o

NS N : g

Median ané\Quartile Range by Groups:
Practical Orientation Subscale

- ‘F-—-"—-'—lnl—--

A A

L

Real Medéh _
- Real Quartile. Range
_ldeal Median

IS I

Nw

7 | ' 100

AI AA Res CCS APS T° Con  AB
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Personal Problem Orxentatlon
At Westfleld the env1ronmental press to have residents
concerned with their personal problems and feellngs is rated

sUbstantially to very substantially lower by residents than

',.‘by other groups. Consultants see this press as hlghest of»

all groups, and substantlally hlgher than Adm1nlstrat1ve and

~Support Staff and Chlld Care Staff p - g
R

All groups, wlth the exceptaon of the re51dent group,

would like to see substantlal increases in personal problem

horientation at Westfield Child Care‘Staff wouldﬁactnally

':llke to see a very substantlal 1ncrease. The re51dent group,"

whlle 1nd1cat1ng they would like an 1ncrease do not 1nd1cate.

they %15h the 1ncrease to be substantlal

(See Table 31 and‘tgure 24)

.
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Table 31".

~Median ‘and Quartile‘Range by Groups:
Personal Problem Orientation Subscale

Al AA Res CCS ~APS T .Con  AB.

. ldeal
Qs 8 8.5 5 8 . 8.5 8 . 8.5 8
Median 7' 8 5 8 7.5 8 8, 8
0, 5 71 & 7. 6.5 6 7.5 7T
Real \ | - _
o, 7 7 6 . 7 6.5 8 1.5 8"
Median- 6 6 . 4 .6 6. 6 1 6
0, 4 5 3 5 4 5.5 6 6
o _ C
‘ Figure 24
Median and Quarti1e'Range by Gfoﬂps:
Personal Problem Orientation Subscale
Real Median = =———
g x Real Quanne Range
Ideal Median
o F ' 3
o Y . i
-1 ,
6" r'
. 5A._
4
3% Lo -
- . 1 . 1 t . 1 S 1 1 ! _.4‘
| Al AA - Res = CCS APS. T . Con . AB
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\IOrder,and Otganization

'Residents perceived the level of order and organization
present at Westfleld 1ower than every other group, with the'
‘exceptlon of Adv1sory Board Members. ReS1dents also BN
1nd1cated that they are qu1te satisfied w1th the current
levels of order and. organlzatlon. - S a K

Advisory Board Members saw the level of order and 5\
organlzatlon the lowest of all groups at Westfleld and tLey‘
desire a very,substantlal 1n¢rease. With the exceptlo& of
the Advisory Board Teachers rated the level of order aad
organlzatlon lowest of all adult groups, and - they desire a
very substant1al 1ncrease to a level comparable to ‘that | |
‘desired by the Adv1sory Board Chlld Care Staff, | . \‘
Admlnlstratlve and Support Staff and Consultants are, 11ke_
;the res1dents, generally satlsfled with the present 1evelsv

of order and organlzat1on.

(See Table.32 and Flgure 25) .
' ; ‘ ‘ A \//\‘ ‘
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. Tabl€“32 
Median and Quartile Rénge by Gfoups:
Order and Organization Subscale]
Al AA Res,‘ Cés ‘Aéé T Con AB
0. 9 9 8 s .9.5 10 8.5 10
Median 8 8. 6 - 8 9 10 8 . 10
0, 6 -7 5 1 7.5 9.5 6 10
0: 9 9 7 10 10 '8 9.5 8
Median ~ 8 8 6, 8 8.5 7 | 8 5
9. 6 7 .4 71, & 5 L 6.5 5
.\ . i
Figufe 25
'Meéian and.Quaftile'Rahgé‘by Grbﬁps:
“Order and Organizition s¥BBcale
o
N
s
7t
. 6.',
s |
4 i - Ré}a’li Median . \'
Sr o Real Quartile Range
Y + ldeal Median

e . It I ] ‘ Lt | E— 1

AA  Res CCS. APs . T ' Con  AB
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'res1dents, still saw it substantially lower than\dxd any

105

Clarlty

Residents rated the clarity of the Westfleld
residential programs substantially lower than any of the
adult groups. Residents also indicated they would like a
substantial increase in clarity. Teachers, while rating

current program clarlty substantxally above that of

other adult -group. Teachers ‘would like a very substantial
1ncrease 1n thlS area as would Adv1sory Board Members. Child
Care Staff, Admlnlstrat}ve and Program Staff, Consultants
and Agvisory Bbard.meﬁsers perceived the current level of

program clarity very similarly. However, with the exception

of the Aévisory Board, these groups are satisfied with

Bl

‘present levels of clarity. .

. (See Table 33 and Figure 26)
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Table 33

Median-and Quartile Range by Groups:.
Clarity Subscale

Al AN Re s ‘ cCs APS T Con AD
1deal |
Q, 9 9 8 9 9 1.0 9 10
Median 8 8.5‘ 7 8 . 8 9 8 9
Q. 7 8 6 8 7.5 9 8 9
Real

10

Q; 8 8.

&3]
~
O
je o]
w
[os}
0
(o]

Median 7 8 6 8 7.5 7 8 "8
Q, 7 7 5 7 7 6.5 7 7
Lg
Figure 26 .

¥

Median and Quartile Range by Gtroups:
Clarity Subscale ‘

Rea! Median 7 ————
Real Quartile Range L N
'deal Medlan - - e @ E—
1 I I . \ . .

Al AA Res cCs APS T Con . AB
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"Staff Control . fp, - 1a]:-;4‘, ‘i,m‘f).‘*> 5 R _4f_

} .
Teachers rated the level of staff control at Westfleld

i1

LY

"f;subs\iﬂﬁ}aiiy hzgher than dld anY pther group. Re51dent and a‘,;: |
'vthdv1sory Board grgups perce1ved the level of Staff control
“7f;atua substantlally lower level than d1d the teachers. Both

";groups v1ewed 1t as substantlally hlgher than e1ther Ch11d

‘wCare Staff or Consultants. The Admlnlstratlve and Program -57’

T e N

A"ffof Staff Control

h@;Support Staff show the greatest var1atlon 1n perceptlon of
= any‘of the groups. (Three raw score - p01nts among the 1st and :

| h'¥3rd quartlles)_ All of the groupS, Wlth the 1°“€ exceptlon

fg%,m_ .

: xfof ‘the. Adv1sory Board members, would llke to see a_fw'

Q .

'-fsubstantlal decrease 1n the area of staff control The

:A vnsory Board would appear satxsf1ed w1th the current level:w‘

T

(See Table 34 and Flgure 27)

B rl.' ‘i‘. "D ‘ \\'
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a’Table‘34..

‘ Medlan and Quartlle Range by Group5° e “;
' Staff Control ~Subscale Do .

: AIl7‘AAE'fRéS;"CCS' eA;S_‘.TEe ‘Con AB
B -eQ;; e:4;', 4if;_;5e';e;4‘J lf3.ﬁ;¢'5fv :3" isd!ﬁ
Meédian 33 SR
e

-~ Real

u‘Qi.{;Usf'tfs; .'n6fff+f5fff?'6,'.?7fnr7f4‘s,J]6.fj7f -

 Median 4 4 5 B SO - S

Flgure 27

Med;an and Quartlle Range by GfOUpS.’,‘jy
: ' Staff COntrol Subscale c E

'1lﬂ%ibr;vvue3_ j'1_ e';e\nwfe;“;'1:Réallwedmn ,
L SoLeo o Real Quartile” Range
Lol L ) ideal Mednan
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G, Summary;and'Configurationﬂof°$ubstantial Differences'by'

Group

An exam1nat1on of the conflguratlon of substant1a1 :

dlfferences by group clearly 1nd1cates that re51dent rat1ngs

~:of current soc1al“c11mate, con51dered as a comp051te across

’ _fﬁall scales, are lower than all other groups. The 51nglek

)

*f'exceptlon to. thlS statement 1s the Stafi Control subscalef

’;fgwhere results are h1gh relatlve to all other groups except

;Teachers and Advrsory Board members. Thas trend is in the

b

",expected dlrectlon that "staff members percepve the aa;f

/

' fﬁcondltlons in the1r Unlts con51derably more p051t1vely than

R

~do. re51dents in the ‘same’ Unzts (Moos, 1975 p- 58) jf‘if]‘

o ._'

The null hypothe51s of no substantlal dlfferences among

'5fbhgroups is not upheld for the adult groups w1th all groups

“the other..“fl_fe;'f ‘L_;,’Mag«

‘_dresults show1ng patterns that dlfferentlate them one from

. O

,\ S :’v-f R

A confrguratlon of note 1s that Teachers V1ewed both

Order and Organ1zatlon and Clarlty substantlally lower than '

t‘Ch1ld Care Staff Adm1n1strat1ve and Program Staff and

'Consultants. Adv1sory Board members also rated Order and

A i i

'E'Organlzatlon relatlvely low but d1d not. v1ew the current
l”:press toward°Clar1ty low relatlve to the other groups, as
H%;dld Re51dents and Teachers. All three of theSe groupsr
_"Z(AdV1sory Board members, Teachers and Re51dents) rated the h‘
7fﬂpress toward Staff Control at Westfleld hlgh relatlve to the
aother groups._Wh1le the elevat1on in ratlng of Staff Controld

':715 expected for re51dents, 1t is not expected for the other



‘_;and Personal Problem Or1entat1on hlgh relat1ve £6 other

.two groups.:,‘“' ] A
“Two other patterns are noted One.involVes the
Consultants and one the Adv1sory Board Westfleld

'\Consultants v1ewed the press toward Involvement,.Autonomy,

1

'~

'groups.’The Adv1sory Board v1ewed the press towards Autonomy

g

"'fmas low, along w1th the press towards Order and Organlzatlon.ﬁw

(See‘Table 35) m‘x' _f?'"‘V-.. ‘ ‘,'v



Table 35
v o ‘
Summary and Conflguratlon of

:SubstantlalvD;fferences by Group

S Growp -1
AT -
‘Re‘ls o -“L"'

i ST

L Low = a substant1al dlfference
"falls at or below the 1st quartlle

..L:' -
N
‘ L ;_‘ _:
.L f
CVH -
]L»}g-;

where'the

A PO PPO 00"

of other groups.ui

sc

H

1
C
o Ty
TH= -
AR
groups median

| VL - Very Low -a verv ubstantlal dlfference where the 3rd
quartile of the group 1 es: at or below the 1st quartlle of

~.other groups..

e

t‘H -~ H1gh - a substant1a1 dlfference where the groups medlan
falls at or above ‘the 3rd quartlle of other groups._‘f'

'VH ery g'i- a very substantlal dlfference where the
Agroups Tst quartile: falls at or above the 3rd quartlle of

v other groups.i v

- * where two or more ratlngs of dlfference occur :
5,51mu1taneously in one category (eg. Low, Low) these groups
‘are 'very .similar to each other but are- substantlally or very

3;substant1ally d1fferfnt from the other groups 1n the

“category."

.

if** Llst of Group and Scale Abbrev1at10ns conta1ned 1n

vh_QAppendlx E.
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H..Summaryqand ConfigurAtion>of-SubstantlalaReal—}deal‘*"
D1fferences by Group i

All adults appeared to want at least substantlal ‘and
often to want very substantlal 1ncreases 1n the

Relatlonshlp and Treatment Program d1men51ons. All adult

‘ groups w1th the lone exceptlon of the Adv1sory Board wanted

at least substant1a1 decreases in Staff: Control The

7g,of'$taff Control

‘;Two5of the adult groups, Teachers and Adv1sory Board

members, wanted very substantlal 1ncreases in Order and

Organlzatlon and in Program Clar1ty The pattern of

dlfferences for the Res1dental group dev1ates from the other

adults by 1nd1cat1ng they are b351cally satlsf1edww1th
current levels of Support Personal Problem Orlentatlon and

Order and Organlzatlon._51m11ar to Teachers and Adv1sory

Board members, Re51dents would also llke an 1ncrease 1n

J'Program Clar1ty. It should be noted that whlle Res1dents :

want changes 1n the same dlrectlon as adult groups in most d
areas, they -do- not want the ‘same magnltude of change. ThlS

result is. agaln in keeplng w1th]f1nd1ngs that "Staff are

con51derably more: pos1t1ve about 1deal correctlonal programs

than are re51dents (Moos, 1975 p. 66)

Con51der1ng the aforement1oned dlfferences among adult

\'

groups in terms of both the magnltude and d1rect1on of - \

change on varlous d1men51ons of soc1al cllmate, the nhll

li_h hypothe51s of no substant1al d1fferences among groups 1s

)

112

)

‘,Advrsory Board appeared to be satlsfled w1th gurrent levels



3

“again not -supported.

T o /
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\ . Table 36

Summary And Configuration of Substantial
Real-Idéél'DifTerences-by Group ,

..

Group .~ . 1 s E A PO PPOOO C SC°

- Al ;va V"- i§f1jj iY'1 11 :4 1 D
o BA o 1xIx 1 Ix Ix Ix - 1.
: Res B S & 1 1 - - 1 D
ccs. - 1+1 1 1 Ix Isx - - D
APS . u; o ,j;fi* I% Ix : I* f*A“- o= D¥
. con el IxIE T I« - - D

AB . - T I¥ Ix Ix Ix 1 I%  Ix -

A refers to a desire for a_very substantia1'increase (thé,{'
“-Ideal Scale 1st quaratile lies at or above the Real Scale’

3rd quartile)

I - refers to a desire for a substantial increase (the Ideal
Scale median lies at or above the Real Scale 3rd quartile)

3

Dt - refers to a desire for a Very"sﬁbstantial7decrea5e'(the,v

“Ideal Scale 3rd quartile falls at or below the:Real Scale .
1st‘guartile)f S . LN :

-D'*_jefers'to a desire tstantial decrease’(the’ideal
median falls at or heto 1 Scale 1st quartile).

. _#¥ List of Group anc ... inureviations contained 1n
- —Appendix E. e ' ’ S



V1. SUMMARY, CONCLUSIONS AND IMPLICATIONS

A’ Summary

051ng the concept of soc1al cllmate, thlS study was an
examlnatlon of the mllleu of Westf1eld a re51dent1al
Agtreatment centre for emot1onally dlsturbed chlldrén The
soc1a1 climate was examlned u51ng two forms of the_
‘Correctlonal Inst1tut1ons Env1ronment Scale..Chlld Care
Staff and Re51dents from six. separate sett1ngs rated their
own programs in terms of “the soc1al cllmate that exlsted
currently (u51ng Form R. of the CIES) and how they would like
'to see them ideally (u51ng Form I of the CIES) Results were

analyzed to determlne if any substantlal dlfferences in the

" ratings of soclal c11mate ex1sted elther w1th1n or among

'settlngs. Large var1atlons of 3 to 4 raw score p01nts were
- found in certaln sett1hgs on some subscales of the CIES. |
~These were commented upon in the dlscu551on of results for

: each‘of the nine CIES subscales. The results were examlned
'u51ng the concept of med1an and 1nterquart11e range ‘as |
opposed to the mean and standard dev1at1on. Substantlal
dlfferences were‘found among settlngs in staff ratlngs of
current soc1al cllmkte. Re51dents ratlngs dlfferentlated
"among two types of settlngs (Cottages and Unlts) but d1d not
'd1fferent1ate w1th1n these grouplngs. Substantlal staff
dlfferences in rat1ngs of- current soc1a1 cllmate were i

‘present for all sett1ngs. Part1cularly noted is that staff

in the closed un1t (Unlt'3) are, when compared to other{

X, \

s T



settlngs,_substantlally lower in ratlng all three
, Relatlonshlp dlmen51ons and two out of the three Treatment
‘Program dlmen51ons.

] leferences in Real 1deal ratlngs among settlngs were
also explored There are 1mportant 1nd1V1dual program
'dlfferences which are commented upon- in Chapter 5 but for_
~ the. most part -all programs wanted 1ncreases in the
Relatlonshlp and Treatment Program dlmen51on and decreases
in the System Malntenance dlmen51on of Staff Control.

» s

In addltlon to exam1n1ng dlfferences 1n»ratingskof

soc1al cllmate for the 1nd1v1dual re51dent1al settlngs,
‘ratlngs of.the soc1al cllmate for the entlre program were
',con51dered For th1s part of the study the Re51dent and
| Chlld Care Staff rat1ngs ‘were separately pooled and
‘con51dered as two groups prov1d1ng ratlngs for the total
re51dent1al program. In addltlon to the Re51dent and Chlld
'Care Staff four other groups assoc1ated,w1th Westfield
rated the total re51dent1al programs soc1al cllmate ‘as a
-comp051te-or gegtalt" The four groups are Admlnlstratlve
and Program Staff Teachers, Consultants and Adv1sory Board
Members. They rated the overall program as“they v1ewed it
currently (using Form R of the CIES) and how they would
conceive of it 1deally (u51ng Form I. of the’ CIES) Results .
'werevagain analyzed'using the.median and quartlle-range.
ZSubstantlal dlfferences among allhgroups'were again'evident

in the groups ratlngs of the social-olimate. Residents,,as

pred1cted were typ1cally more negatlve in the1r evaluatlons:
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of both current’and.ideal,social climate than were any of

l the other'groups |
leferences in Real Ideal ratlngs among groups

generally parallel the results of Real- Ideal dlfferences

among settlngs. Allzgroups wanted 1ncreases ‘in the,

_Relatlonshlp and Treatment Program d1men51on and. a decrease
in the area of Staff“Control, One important dlfference to
this_pattern occurs, Teachers and-Adv1sorleoard members
-wQuldfboth like to see very substantial fncreases in Order

and Organization and Clarity.

B. Conclus1ons and Impl1cat1ons
The results of thls study clearly 1nd1cate d1fferences
ein the ratlngs»of Social Climate»both among_settlngs and
among groups. These dlfferences can be argued to be real
‘differences based on Moos experlence that glven a stable
program, the CIES will remaln stable over’ relatlvely long.
' perlods even though all re51dents and most of the staff
.members,have,changed ow1ng to dlscharge and turnover”
(1975, p. 45). In other words differences in staff and
fesident‘groups do'not'affect a programs proflle, if the.'
program itSe@f remains'stable. ' o |
vDifferences'which are_particnlarly noted are:
‘1r.,Rea1—Ideal differences for both settings andvgroups»
| -indicate an overall desire for_an,inoreaseffn bothd‘
‘Relatfonshipvand Treatment Program dimerisions and a

decrease in the areafof Staff COntrol. While these

<



'}1nd1cat10ns are in the expected direction.(Moos, 1375, -

1

.- p 67) they are necessarlly of 1nterest to the

A
Inst1tut1on, espec1ally since they constltute a,self

evaluatlon of program and not the 1nterpretatlon of a
fthlrd party |

The d1fferences among Real and Ideal rat1ngs of the
westf1eld program for VarlOUS 'groups p01nts to a clear
potential tor the use of the Correctlonal Instltutlons

Environment'Scale in a measurement - feedback - plannlng

: .
sequence.,Most of the aspects measured by the CIES

appear to be under 1oca1 control at Westfleld most at
ithe level of the 1nd1v1dual settlng or program ‘the rest
at the 1nst1tutlonal level - These are 1mportant ;
con51derat1ons because they 1dent1fy the @wo condltlons
'under wh1ch this methodology is most llkely to be - ) ~

relevant. "Flrst thlS methodology probably fac111tates LN

—

:soc1a1 change best ‘'when used w1th relatlvely small

: groups, most of whose members 1nteract dlrectly w1th one:
another.....Second ‘the dimensions on wthh change is

: planned need to be under local control. (Mo s, 1973 p.
591) Another 1mp11cat1on is ‘that the very use of the
CIES "may a551st staff in developlng a more ﬁ
'd1fferent1ated cogn1t1ve framework for understand1ng
the1r programs and problems.“ (Moos 1975 p. 323)
nRegardless of the program changes that m1ght or mlght
‘dnot follow’ dlscu5510n of feedback staff may gain a new

vocabulary for constru1ng and dlscu551ng their programsr

S
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' j
Instead of locating their program in a twoadimensional
space defined by "security" and "rehabilitation” staff
are encouraged to use at least nine dimensions (the
CIES) subscales. (Moos, 1975, p. 104) \
2. While the desire for an increase in both Relationship
and Treatment Program dlmen51ons 1s relatlvely constant
- across all groups, there are important differences among
groups inﬁrating the System,Maintenance dimensions»of
order and Organization and Clarity. Teachers want very
‘ substantial increases in these press dimensions compared
to other groups} Teachers have also rated the current
_‘levels\of'Clarity and Order and Prganization very )
substantially below that of'othér groups. Since the
teachers form an integral part»of the treatmen:'
programmlng at Westf1e1d the results raise importantb
questlons for the 1nst1tutlon. Slnce teachers dld not'
dlffer substantlally from other groups in their- o
assessments of the Relationship and Treatment Program
dlmen51ons, whlch aspects of the Westfleld program have
led them to 1nd1cate such dissatisfaction w1th Order and
Organlzatlon "and Clarlty’ Are these aspects w1th1n the
realm of control of the teachers, or do they lie w1thln
the ¢ontrol of other staff groups such as Chzld Care
Staff7 Spec1f1cally, what changes would teachers like in
the present system at Westfleld that would sat1sfy thelr

de51re for more Order and Organlzatlon and Clarlty for

re51dents? Whatvrole, if any, should the admrnlstratlon

. e
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have in making these changes? etc,

Addressing these guestions should be straightforward in
that teachers were asked to consider and rate the social
climate at Westfield in general and not simply in
relation to the school. However, results of a study‘
conducted by Manderscheid, Koenig and Silbergeld(1978)
which factor analysed three of Moos Social Climate
Scales does indicate some caution. Results from this
study suggested that‘"the meaning of the subScales
apparently varies somewhat from classroom to therapeutic
settings” (p.560), especially on the subscales
comprising the system maintenance and personal

' development dimensions (p.559). Interpretation of
differences in teachers ratings of Order ahd
Organiaatiqﬁ‘and Clarity "from other groups shoula
thereere be sensitive to the possibility that’they may
result in part from differences in the interpretation of
the subscale rather than actual’differences in
preception. Since differences in interpretation is a
powerful factor in congruent communlcatlon between
‘teachers and other profe551onals within the institution
the indication of difference still remains useful
1nformatlon Part of thevanswers to differences in
teachers percept1ons may lie with the Westfleld Advisory
Board who, like the teachers, viewed the Order and
Organlzatlon at Westfleld low relatlve jﬁ;other groups,

~and who, like the teachens,-wouldellkevto see very

K
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ysubstantial‘increases;inforder‘and Organization and
Clarﬂty

"A thlrd major conflgurat1ona1 dlfference among groups 1s"

s

lvvpof 1nterest in thlS study Consultants relat1ve ‘to othery

L~

'_groups at Westfleld saw present levels of env1ronmenta1

: :Orlentathn hlgh and towah”

"lfpress toWard InVOlvement and Personal Problem

Autonomy very ngh. ’

Although consultants, ll,e other groups, wanted at leastw

t

-fsubstantlal 1ncreases in. these dlmen51ons, why the

L d1fference 1n perceptlon of current levels7 Is 1t that

"_‘external consultants to 1nst1tut10ns have a’ broader __7

n

'“frame of reference and that they more accurately and }h”

f:real1st1cally percelve actual env1ronmenta1 press, or 1s

-; 1t that they have an 1naccurate perceptlon of actual

0

V,program, or 1s 1t a comblnatlon of both factors7 In any

'-;case the consultants 1n thls study are con51stently more

.p051t1ve than any other group 1n the1r evaluatlon of thev
scurrent levels of press toward Involvement, Personal
’L‘Problem Or1entat10n and Clarlty, a f1nd1ng suggestlveiof
'Tfurther research | ‘ A

'vThe fourth major dlfference among groups 1s that

1,

,er851dents have con51stently rated both thelr current and

e

'*-f1deal programs more negatlvely tha/“stl

_f. Whlle both L

‘ﬁhthese flmdlngs ‘are to be expected (Moos, 1975 pp 88 ff

rnand 66) 1t 1s support for the COncept of separate

‘1subcultures for re51dents and staff Keeplng these

v rdlfferences in m1nd would seem 1mportant to the
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3 :sgroups equal stature w1th a st=ff group 1n discuSsingl

in the same dlrectﬁ{l

122

r,’

dlnstltutlon, especxally when ton51deratlon is made

w1th1n an 1nd1v1duak program to g1v1ng the resident

and formulatlng changes almed at 1mprov1ng the_treatment‘

‘ program. It may well be that re51dents are nOt'prepared»
[ to support changes 1n program of the same magnltude as-

7those de51red by staff ,even 1f they do de51re changes

as staff

‘The re51dents results dlfferentlatlng between unlts and

l'

vcottages but not w1th1n these types of settlngs ralses s
=quest10ns about the effects of archltecture on the

‘msoc1a1 cllmate of treatment settlngs Re51dents in the‘“

'f‘cottages rated the levels of 1nvolvement and support

:'w1th1n the1r programs substantlally h1gher than

‘yvﬁ}re51dents in. the Unlts rate the1r own programs Cottages

'are smaller and more homelxke settlngs than the unlts, fg:ﬂ

»they also house a younger age group of ch1ldren. (The

' ':approx1mate average age of chrldren 1n the Cottages 1s

d12 years compared to 14 years 1n the Unlts) The questlon
’.whlch ar1ses is whether or not the h1gher level of |
-:1nvolvement and support felt w1th1n the cottages couldv
srbe a: result of archltecture, or age; or a comblnatlon of
vythe two factors.,It ralses the general research questlon‘>
j.of whether archltectual des1gn, wh1ch forces a closer
igfhtype of 1nteract1on between re51dents, also creates a %;f

Z‘feellng of greater 1nvolvement and support for re51dentszf5

¥

“,'when compared to arch1tecture whlch allows for greater
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vpersonal 11V1ng space. If a study were undertaken whlch
.‘controlled for age and type of program and compared
ratlngs of soc1al cllmate between dlfferent types of
:darchltectural de51gn, 1t could help to 1dent1fy those
‘ types of arch1tectual de51gn wh1ch enhance aspects of
soc1al cllmate v1ewed as. pos1t1ve. ThlS would be ‘
1mportant 1nformat1on to con51der when de51gn1ng new
klnds of correctlonal and treatment fac1llt1es.~ |
;:Grl The d1fferences among settlngs in- soc1al cllmate as
J ~'reflected by the results of thlS study agaln ralse the
questlon of dlfierentlal treatment of the p0551b111ty

’ of certaln env1ronments be1ng better su1ted to‘the ;

rehabllltatlon of certaln types of 1nd1v1duals thanlto dff.'

', others\ Edelson and Paul (1976) cla1m that the major1ty
of studles relatlng soc1a1 cllmate and program‘outcome

have not controlled for. the un1t 51ze or the chron1c1ty
v

'of the patlent populat1ons, and results should ‘be v1ewed d”h

";ffg as 1nconclus1ve.'If these confoundlng varlables (and

7*‘others such as stafflng patterns) can be controlled,.

some further research p0551b111t1es exlst Westfleld as»g'f;

an 1nst1tut1on can, for the most part control for these-”»;

J;

confoundlng varlables.‘There then ex1sts the opportunlty

to compare and contrast treatment outcomes from
: L J :
dlfferent settlngs, espec1ally 1f partlcular treatment

_)..

P strategles are 1mplemented 1n varlous settlngs and

results are compared 1n a manner 51m11ar to that of the ,

4&

Youth Center Research Pr03ect (Jesness,_1975)
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| T S g2
5Wh11e there are dlfferences in the conflguratlon of
substantlal dlfferences among all sett1ngs staffs 1n
-ratlng the1r current programs, the Closed Un1t (Unlt 3)
_conflgurat1on 1s part1cul;?ﬁy unlque. When results arev‘s
dcon51dered as a compos1te across the Relatlonshlp and |
“Treatment Program dlmen51ons: the staff in the closed N
ﬁunlt con51stently rated thelr settlng low\relatlve to'
fevery other sett1ng Agaln 1mportant questlons are

B

ra1sed Do these results arlse from aspects of ther~

~

‘hprogram under the staffs own control or do they reflect

”elements of the program over wh1ch the staff have l1ttle‘f

\;or no control7 (1e type of re51dent populataon,.length
lof stay: of res1dents,icontrol over where re51dents are

v'arged etc J) In any case these results coupled

sthe staffs de51re for a substantlal 1ncrease 1n
_5Relat10nsh1p and Treatment Program dlmen51ons 1s |
ks1mportant 1nformat10n to the 1n§t1tut10n, and in: turn,lf'.
_ygralses general research questlons about d1fferences 1n”‘
’ofsoc1al cllmate 1nherent in. closed" comparedvto'"open‘7:<
correct10na1 or treatment programs.yfef ‘
»}The last comment on. d1fferences refers to the
d1fferences whlch are ev1dent among 1ndlv1duals 1n
bgfratlng soczal cllmate (pr1vate beta press) On some of:lf'
tlthe measures of soc1al cllmate w1th1n thls study there
l_s a large degree of varlatlon 1n the rat1ngs among
"Jf,ind1v1duals comprlzlng a glven group,'for example a four g

ahp01nt spread aang the 1st and 3rd quartlle for



AConsultants rat1ng the current level of Expre551veness
~in¢ the WeStfleld program. Whlle the medlan or mean,
belng measures of central tendency, might prov1de a
'measure of common beta press for thlS group, 1t cannot
"fbe v1ewed as a consensus and the var1at1on in such
‘74rat1ngs is. of as great an’ 1mpor§ance to Westfleld qs 1sh~
”_tthe central measure of common beta press 1tse1f Such
ﬁtvar1at1on is 1nd1cat1ve of 1mportant dlfferences in
'rfperceptlon among 1nd1v1duals W1th1n groups and has as';

#

' 1mportant an 1mp11catlon to an organlzatlon as. doesia EY

h'apparent dmfferences among groups. “In. any group dec151on C
omaklng process 1t is. the 1nd1v1duals w1th extreme p01nt57

of v1ew Wthh prov1de d1ff1culty, not the typlcal
'h,v1ewp01nt Jh”‘ | "_. |

Some of these 1nd1v1dual dlfferences w1th1n groups are
Viapparent for almost every CIES subscale and for every group
'They are too numerous to consolldate rn a summary chapter,ff
7Qand the most apparent have been commented upon during the'vv?:'
’dlscu551on of results in Chapter 5 ThlS 1ssue 1s commented

'hfupon here lest the reader fall lnto the trap of v1ew1ng the

;group of be1ng of “one mlnd“ ‘on.a partlcular dlmen51on. it

i ds 1mportant to be aware of the degree of varlatlon in

f1nd1v1dua1 ratlngs on each dlmen51on when maklng generallzed
I statements about the perceptlons of any partlcular group

- In summatlon, the research hypothe51s that there are

v"y{substant1al dlfferences among settlngs in both re51dent and

lstaff ratlngs of current soc1a1 c11mate 1s supported for

N



staff' It 1s only partlally supported for re51dents whose_
results d1fferent1ate among Cottages and Unlts but do notyu
lefferentlate w1th1n these group1ngs. These f1nd1ngs are
.con51stent w1th those stated by Moos that "there may be
large varlatlons 1n the soc1al cl1mate of presumably similar
treatment programs even when they are usang the - same
"Woverall treatment strategy e e Varlataons among programs
wlthln one 1nst1tut10n are often as large as’ varlatlons'~
tiamong programs ‘in dlfferent 1nst1tut10ns (Moos,v1975,;
' - The second research hypothe51s that there are
substantlal d1fferences w1th1n settlngs among Ch1ld Care-

.Staff and Re51dents in rat1ngs of soc1al cllmate,-ls a1507

f'suﬁported 1n the expected dlrectlon. The ratlngS °f

"vbre51dents are generally more negatlve than those of Ch1ld

'“Care Staff These are con51stant w1th Moos f1nd1ngs that

R

staff members percelve the condltlons in thelr un1ts bi
lihfcon51derably more" p051t1vely than do re31dents in the sameel
unlts (Moos,.1975 p.58) . .and” that "Staff are con51derably.
B more p051t1ve about 1deal correctlonal programs than are.
_fre51dents (Moos,'1975 P- 66) L | R
. The null hypothes1s that there are no substantlal
idlfferences among groups (Re51dents, Chlld Care Staff
"rAdmlnlstratlve and Program Spec1allsts*#Teachers,»r‘

"hConsultants, and Adv1sory Board Members) 1n the1r ratlngs of

”fthe total" Westf1eld re51dent1a1 program 1s not supported

.{:'fThere are substant1al d1fferences among all groups in thelr Q'g



. p . _
_ratlng of the soc1al cl1mate of the Westfleld re51dent1a1
program. Spec1f1c dlfferences in how. teachers and |
consultants rated the env1ronment ra1se questlons regard1ng
the | nature of soc1a1 cl1mate percept1on for these types of

groups 1n all correct10na1 and treatment env1ronments. L

l
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""Jw;;

12

. 3. |

16
17

,;js;
19,
‘20‘. i

21,

22

;Re51dents tend to h1de the1r feellngs from the staff

T S , , 135
BRI APPENDIXZA" B e

9 . s

v'The re51dents are proud of thlsnunlt.,
lStaff have very llttle t1me to encourage re51dents.

_Res1dents are encouraged to show thelr feel1ngs."":

I N

'ﬁThe staff act on re51dents .suggestlons. .»

There 1s very little empha51s on maklng plans for
{gettkng out of here. L

lRe51dents are expected to share thelr personal problems R
“ﬁW1th each other. S ; 3

[iThe staff make sure that the unit:is?always?neat.

(1]

"'Staff sometrmes argue with each other.

\

:_Once a: schedule is arranged for a re51dent he mUst o
o follow 1t o : ‘ T

Re51dents here really try to 1mprove and get better.

s

Staff are 1nterested in follow1ng up re51dents once theyf;f;_

leave.-, -_ S : SN ,».o

Re51dents are expected to take leadershlp on the un1t

Re51dents are encouraged to plan for the future.'

Re51dents rarely talk about thelr personal problems w1th13~

other re51dents.

The: day room 1s often messy

a

‘If a re51dent s program is- changed somgﬁnéfonﬁéﬁ ‘staff -

"

ralways tells h1m why. ’ G T e T e

Res1dents may cr1t1c1ze s‘vlf members to their faces.l“

~:fn:.-~ s

Re51dents on- thlS un1t care about each other.~

&

Theggﬁaffeielp new. resxdents get acquaznted on the unlt.V]d

Staff and re51dents say how they feel about each other. e

s

The staff glve res1dents very l1ttle respon51b111ty._,‘~f3
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;3; Re51dents are encouraged to learn new ways of d01ng
L th1ngs. v :

: 24; Personal problems are/épenly talked about
25; The un1t usually looks a llttle messy |

26.° When re51dents first arrive on the unit, someone shows
.them around and explains how the un1t operates.

27. Res1dents will. be transferred°from‘thls un1t 1f they ,
. don't obey ‘the rules. ' : : .

N

"h{28.’There 1s very little group sp1r1t on thlS unlt.-a

_29.nThe more mature re51dents on- thls un1t help take care of,
- the less mature ones. o v e
) |

y30,wPeople say what they really thlnk around here.y

7;;31;yRe51dents have a say - about what goes on here. vm |

fr32,‘There is very l1ttle empha51s on what re51dents w1ll be ‘m3~~L

doing after they leave the unlt

"';‘33gyDlscu551ons on. the un1t emphas%ze understandlng personal°
' problems.v , : ) : _ _ .

'*:345vTh15 is a very. well organlzed un1t.

,;-f?35;'5taff are always changlng thelr m1nds here.

“536;~All dec1s1ons about the un1t are made by the staff and -
v.,'not by,the re51dents.;»r" » Coul o RO
x37.'Resldents put a lot of energy 1nto what they do around .

r38. Resndents rarely help each other._"b-‘.v,k‘.(g?‘.vi ifb' .

”7_y39. Res:dents say- anythlng they want to the counsellors.~

. ”f40.rThe staff dlscourage cr1t1c1sm.

41, Staff ‘care. more abouat how re51dents feel than abouta\_ |
 their practlcal problemsr;v-vv. N -~ N

Q

42, Staff arf malnly 1nterested in leaznlng ab%ut res1dents‘
S R féﬁllngs. . T l» - . (R t\)pv . : a

,@;‘
43,‘Th1ngs are1§‘

A >44ﬂ Staff tell re51def1§ whenlthey re. do1‘g well



"160.:The staff dlscourage talklng about sex._r?

137

45, The staff very rarely punish residents by restricting
+ _them. : o ! Lo '

46~ The unit has very few social activities.
. ~47. staff go out of thelr,way to help resxdents.;v

48},Re51dents are careful_about what they say when staff are
_around e ,_« _ s g’

i

L 49. Staff encourage re51dents to start the1r own act1v1t1es.'
g50.,Thls unit emphas1zes tra1n1ng for new klnds of jobs.

v51;gRe51dents are rarely asked personal questlons by ‘the -
s staff . .

SR ' ' A SRR -

»[:52.1Many re51dents look messy

7f’g53; 1f a. re51dent breaks a rule, he knows what w1ll happen~"
“"'to h1m. Ry .

7_54; Staff don t order the re51dents around

»fjthemselves.vv_‘r.
58.'Staff rarely glve in to re51dent pressur

-’59} Res@dents here are expected to work toward the1r goals.v

;51;:Re51dents act1v1t1es are carefully planned.
"62; Re51dents are always chang1ng thelr mlnds here.

63, If one re51dent argues with’ another, he w11 get into -
‘ ’trouble w1th the staff : . -

64, Dlscuss1ons are pretty 1nterest1ng on thls Uﬂlt.

¥

‘f65' Counselors have very 11ttle tlme to encourage re51dents; s

66”It is hard: to tell how re51dents are feellng on thls
i Unlt.@;;- v i C

e

fp67 e51dents here are encouraged to be 1ndependent.

f68 New treatment approaches are often tried- on thlS unlt

Sy



B2,

69.
70.

Staff try’tonhelp resfdents'understandtthemselves,y

Counselors sometimes don't show up for their
'_app01ntments with re51dents.

Re51dents never know when a counselor w111 ask to see

72,

73,

The un1t staff regularly check up on the re51dents. o

,\ \_’ »

Re51dents don t do. anythlng around here unless the staff

‘Task them to.

a4,
T 76, 1
7.
78,
79,
80,

81,

83.

84,
&5}

.86,
fpractlcal

87,
88.
89.
0.

The staff set an‘““

vThlS 1s -3 frlendly unlt.'

;Staff encourage group act1v1t1es among re51dents.‘.

on thlS un1t staff thlnk 1t 1s a healthy th1ng to argueg,t

There 1s no. re51dent government on thlS un1t.v

\

Re51dents must make plans before 1eav1ng the unlt,

Re51dents hardly ever dlSCUSS the1r sexual llves.

le for neatness and orderllness.

;Re51dents never know when they w111 be transferred from L
,.thls unlt - : R v :

Re51dents can call staff by the1r flrst names.»

£

fThe staff know what the re51dents wantr

Re51dents ‘on thlS un1t rarely argue.'
Re51dents are’ encouraged to make the1r own dec151ons.

There is ‘very l1ttle empha51s -on maklng res1dents more

_Re51dents cannot openly dlSCUSS the1r personal problems
" “here: , : : , :

Re51dents are rarely kept wa1t1ng when they have )

'-app01ntments with. the staff

The re51dents know when counselors w1ll ‘be on the unlt

The staff do not tolerate sexual behav1or by re51dents.
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- ‘Reproduced by_special pérmiésioh’from‘Thé'
Correctional Institutions Environment Scale by

Rudolf Moos, Ph.D:, Copyright 1974, Published by

.'Consulting Psychologists Press Inc., Pal Alto, CA
' 94306." Further reproduction is prohibited without :
publisher permission. = .. “- = ;o R
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The kids are proud of this Cottage/Unlt.,

“(The k1ds are. pleased with this Cottage/Un1t)

Staff have very little time to encourage klds.‘
(Staff have very little time to help kids)

y_11(Staff do not have much tlme to help kids)-

v N

"Kids are encouraged to show their feellngs.,

i (Kids are helped to show their-feelings).

5:.11(Staff help kids to show how they feel)

,.The staff act on klds suggestlons o
i (The staff llsten and will try to do what k1ds
suggest) - '
,11§The staff llsten and will try to do what klds want to
do L ‘ \

‘There is- very little empha51s placed on maklng plans for

getting out of here.
(There is very little 1mportance put on maklng plans for

~ getting out of here)

Kids are expected to share thelr personal problems w1th
each other.
(Kids are supposed to tell. each other about the1r

»problems) _ v . |
.LThe staff make sure- the Cottage/Unlt is always neat. -
~ The staff sometlmes argue w1th each other._ |
JfOnce a schedule i's set up for a kld he must follow it.

(Once a program is set up for'a kid he must follow it)
41(Once a treatment program is set up for a: k1d he must

RS follow 1t)

10.

EER

vKldS here really try and get better.

Staff are 1nterested 1n follow1ng up klds once they '
leave. . ~

o.(Staff are interested in flndlng out how k1ds are dolng >
f’after they leave) , . -

. 12‘-?'7 -
’*(Klds often try to h1de how they feel from staff?

13,

Klds tend to hlde the1r feellngs from staff,

Kids are expected to take leadershlp on the
_nCottage/Unlt.

- “(staff want kids to try and be leaders on the

fCottage/Unlt)
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f

14, Kids are encouraged‘io plan for the future. ’
- (Staff try to help kids to plan for the future)

15. Kids rarely talk about their problems with other kids.
(Kids do not often talk about their own prohlems with
other kids)} . .

16.\The‘1iving room is often-messy;:

17. 1f a kid's program is changed, someonm on the staff’
always tells him why. - : ' ,
(If changes are made to a kids treatment program someone
on the staff always tells him why) . o

18. Kids may criticize staff members to their faces.
. (Rids may tell staff what they don't like about them)

19, Kids on this Cottage/Unit care about each other.

‘ 20._Stéff help new;kidé get agquainted on the Unit. ,
(Staff help new kids get to know everyone and everything
in the Cottage/Unit) L ‘ . . '

’21.»Staff and kids say how they fegl:about eéch‘other.

| 22.'The'sta£f'giVe kids'vefy 1i£tlelresponsibility, o

23, Kids are encouraged to find new ways of doing things.
" (Kids are helped to find new ways of doing things)

24. Kid's personal problems are openly talked about.
' (Kid's own problems are openly talked about)

. : co8 coe ] S |
25. The_Cottage/Unit usually looks a little messy.

26. When kids first arrive on the Cottage/Unit someone shows
" them around and tells them how the Cottage/Unit works.

27. Kids will be transferred from this Cottage/Unit if they
" don't obey the rules. B o o
(Kids will be moved from this Cottage/Unit if they,don't
ob%yfthe rules) . R ’

. 28. There is very little group spirit on this Cottage/Unit.
- (There is very little good group feeling about being
. part of this Cottage/Unit) v o, ' .
29. THe more mature kids on this unit take care of the less .’
: pdture ones. . N R S0
(The older kids on this Cottage/Unit help to take care
of the younger ones) T S e «

30. People say what they.reali§ 3hink around here.
. (staff and kids say what they really think around here)

<



31.

32.

33.

34.
35.
36'.

37.
38.

39-
| 40 a‘

41
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Kids have some say about' what goes on here.

There is wvery little emphasis put on what kids will be
doing after they leave the Cottage/Unit.

(There is very little importance put on what kids will
be doing after they leave the Cottage/Unit)

Discussions on the Unit.emphasize understanding pegsonal
proble@s.‘ B - : T

This is a.very‘well organized Cottage/Unit;‘

Staff érelalwaysughanging their minds here.

All decisions abbut the Cottage/Unit‘ére made byithe

staff and not by the kids.

(BEverything decided about the Cottage/Unit,is decided by
the staff and not by the kids) I -

Kids put a lot of energy into what they do around here. .

Kids ‘'rarely help each other.
(Kids do not often help each other)

kids say anything they want to the counsellofs.

The staff discourage criticism.
(The staff try to stop criticism.
. 3 . '/ - .

. Staff care more-about kids feelings than about their

_ practical problems.

» 42-

43,

44,

o 45,

(staff care more about how kids feel than about kids' -
‘other important problems) o =

Staff are mainiy interéstéd in learning'éb0ut-kids‘v.
feelings. ' ' S

(Staff are mostly interested in finding out how kids"

feel)

Things are sometiméSiVéry disorganized around here. .
(Things are sometimes very upset around here)

Staff tell kids when tﬁéy a:é doing well,

The staff vefy'rarely pﬁniSh.kidS-by restfiéting ;hemf~ 

(staff do not often punish kids by taking away

“privileges) .

46.

a7,

48.7

This Cottage/Uhit has very few social attiQities.

(This Cottage/Unit has very few "group fun.times")
Staff go oUt of their way to help kids.

Kids afe5careful éboUt what they say when staff are .



49.
' 50.

51,

52.

53.

54,

- B5.

56.
57,
58.

.59,
60.

61
62.
63,

64.

65.
.66.
..

.68,

~ Cottage/Unit.

‘themselves. o
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around.

Staff encourage kids to start their own activities.:

_ (staff try to help kids to start their own.activities)

This Cottage/Unit places importance on kids learning
things that will help them get jobs. ©

Kids are rarely asked personal questions by the staff.
(Kids are not often asked personal gquestions by the
staff) o : ' . ' o

Many kids here look messy.

If a kid breaks a rule he knows what will happen to him.

Staff don't order. the kide_around.

Very few things around here ever get people excited.

Staff are involved in kids aetivities;
‘(staff do many. of the same things kids do)

When kids disagree with eqch.othert(i? keep‘it”tO‘/kf
Staff rarely give in to.pressure from kids. .

(staff do not often give in to what kids want)

Kids here are expected to work towards their goals.

The staff discourage talking about sex.

~ (The staff don't like kids talking about sex)

'Kids activities are carefully planned.

Ve

Kids are always changing their minds here.

I1f ones/kid arques with"énotherrhe will get into‘tfouble»
with the staff. : ' ‘

Discussions‘ére‘pretty interesting on this Unit. .
Counsellors have very little time to encourage kids.:
(Counsellors have very little time to help kids)

1t is hard to tell how kids are feeling on this
Cottage/Unit.- ' T S

Kids here are encouraged to be independent .

(KRids here are helped to be independent)

New treatment approaches are often tried;onfﬁhis_



69.

70'

71.

2.

73.°
“them to. o

74.

75.

76.

(Staff, help to organize group activities among kids)
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(New treatment programs are often tried in this

Cottage/Unit) \

Staff try to help kids understand»themselves.

Counsellors sometimes don't show up for their
appointments with kids.

Kids never know. when a coﬁpsellor‘will ask to see them./
The Coﬁtége/Uhit staff reqularly check upon the kids.

. . . . Tk
Kids don't do anything around here unless the staff ask *

Staff encourage group activities among kids.

On this Cottage/Unit staff think it is a‘healfhy thing
to argue., ' ' ‘

(On this Cottage/Unit staff think it is alright to
“ardue) o L - g AR

‘There is no resident government on this Cottage/Unit.

(There is no kids"group'helping‘making‘rules on this

" Cottage/Unit)

77.

78,
79.

80.

Kids hardiy;ever discuss their sexual lives.

%

Kids musf make plans.before 1eévingvthe“Cpttagq/Unit.( »

(Kids hardly ever discuss what sex means to them)

Staff set an example for neatness and orderliness.
(staff set an example of how to be neat and orderly)

'Kids never know when they will be transferred from this

" Cottage/Unit. : =

B1.

82.

- 83,
84,

85.

86.

(Kids on this Cottage/Unit

(Kids never knowfvhen'they will be moved from this

Cottage/Unit)
Kids can call staff by-their first'ﬁames.

This is a friendly Cottagé/UhiE.

The staff know what the kids want.
Kids‘oh this Cottage/Unit rarely argue. o
do not often argue)

Kids are encouraged to maké their own decisions.
(Kids are helped to make their own decisions)

There is'very little emphasis on making kids more

p;actlcal;' ‘ y . \



£87.

88.

89,
90.
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i (There is very little importance placed on making kids
more realistic) ' " o

"ii(There is very'liﬁtle importance placed on kids

learning useful things):

£ o b

Kids cannot openly~discus§}their personal'prdblems here.

. (Kids cannot openly talk about their own problems here)

Kids are rarely kept waiting when they have appointments

with staff. ‘ _ .
(Kids are not often kept waiting when they have
appointments with ‘the staff) '

P

‘The kids know when counsellors will be on the Unit.

The staff doznot‘tolerate'sexual'behaviour by the kids.
(The staff do not allow sexual behaviour by the kids)

. ? -
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" APPENDIX C
' Memorandum to Child»Care Counsellors

and Teachers
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APPENDIX C

Aberta oo

[
SOCIAL SERVICES
AND COMMUNITY HEALTH

FROM Donavon Bentz, QUR FILE REFERENCE
: Jdntake and Rasecarch Coordinator
Westfield . ) YOUR FILE REFERENCE '
’ . " . ' *
TO (Child Care Counsellors and DATE October 27th, 1981
. i :

Teachers

TELEPHOA%FL—OLH

SUBJECT

. N
As part of oy examination. of social climate at Westfield please find R
attached a 1ist of 90 questions to be answered True or False by the

student whose name appears on the attached answer sheet. Students
who are attending gchool at Westfield are having these questions
administered to them by thelr teachers. 1f this child is attending

a community schpol 1 am seeking counsellors assistance in administering
the questionnaire to him or her. )

Please read the questions to_the student. Do not sit in a position
where you can observe how the child ig®Rgwering a particular

question. Qpestionb in parenthesis a phtases which are

suggested if the child does not campré‘ *the question as it is

first stated. You may give simple tlarification of word meaning

upon request but care should be given not to influence the direction

‘of the student's response. Indecisive students may be assisted by
responses such as "answer true if you think 4t is true most of the

time" ( or true for most of the staff, or true on most days, etc.) °

As a last resort it is customary to say "If you are not sure just guess'.

e
T

‘1f a student has'diffihulty,coﬁprehending the use of the small
answer sheet please have him use the large "alternative' answer ] N

sheet provided then gimply'circling True ox False as they think
appropriate for each question. : : .

Prior to administering the questiomnarie:
) - <

1. . Please inform the student that I am trying to find out what kids
. . at Westfield think about their unit or cottage and that I sure
appreciate his- or her help.

, 9

2. Ask the student to use a pencil and eraser rather than a pen.

'

3. Ensure that. the student's name,age and unit’ is corgectly indicated
on the answer sheet. v

~ , . L . : ‘l:‘ .
4. Assure the student that no kids or staff other than myself will
. see their answer sheet and 1 will not tell any staff membet how.
they answer the questions. (After the child has finished answering

a e

cesend2

¢

iﬁ, ; _ ' - i;' FINE PRINT



- the questions place

/.g,:i 5. State that ‘there.

, . What is correct is that the student aqswe
L Civay they think or feel

‘;Pleaqe ensute that testing is c
to stretch, it out over a day.

‘1seal it and return it to oy ‘mailbox in thEﬂB

the questions should be about 20 minutes..

'fTesting should be camplet
as I wish to administer t
- first véek in’ November.

vt

have that a child could
_on the outside of the énvelope.

.'VID'B'/‘d'p | 3

N

Donavon Bentz,

. Intake and Research Coordinator N
i westfield S

afried out all at once.
‘The. time irivolved to administer 811

ed no 1ater than Friday, October 30th, 1981 RS
he second form of the- questionnaire the

‘ Thank—you very. much fcr your assistance uith this undertaking \

the child s answer sheet in the brown envelope,-
dministration building)

are no right 0T . WIONg answers to the questions.'
rs each ‘question in the

.Do _not attemp;

As ‘a final request I would ask that you' 1nd;cate concern that youvnayi:'
not understand the questions by noting.

©

. ¢
.
B A
’\
R
: o
=y :_o

FINE PRINT

St

W

this‘conCErn

—— SLE N SRS
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APPENDIX D ‘
. - .
R [FEL
LT
‘\b‘«' . 1 X [EIL R § { [ T . v
SOCIAL SERVICES
AND COMMUNITY HEALTH R
& " FROM™. ‘Donavon Bentz, S - , OURF|LER£F§RENCE" R o
o . % Intake & Research Supervisor - : cet
o Westfteld o - v YOUR FILE'REFERENCE - '
o . : S Tl i L R e .
CT0 Y Myt R ST AT Lo : i
S ALL S?As?v;u. TR v = ; ‘ € October 15th, 1981
’ - TELEPHONE _ ST
" 4540411
SUBJECT | \

In cdmdie;ion.of my Masters level thesis in-Educatiénal Psychology

-1 hope to undertake an’ekamination of :the milieu of Westfield using the;
concept of ‘Social Climate. This examination,invqlves-both staff and residents -
evaluating the environment: at Westfield as they themselves percelve it.:

. A3\ ‘part of this undertaking I would 1ike to provide feedback to each unit

© might 1like them to be. .

or cottage about how:staff members’and children view that -setting, 1.
also hope that this undertaking will prove beneficial to both myself “gnd:
" yourselves as staff members by providing @ new and standardized method
of describing your programs. T believe tifis will increase staff and* ", ..
‘students awareness about how programs afé.préseﬁtly.péfceiygdvanq how they

;

In order to.achieve the sforementioned goals 1 am using a standarized.

instrument which 1s becoming widely used in‘evaluating institutional
“enivironments. ‘Mechanically this w#ll involve staff completing.-two-separate
' ~guestionnaires. to be administered one week apart. 'Initial time involved 'in

completing ‘a questionnarie willibe frém 15 to 20 minutes. R :

e LInE A amee +2D€ S ‘ :

Under NO CIRCUMSTANCES will éithé;.individual-staffvmembe}s or individual - = "

students be identiffed in this study, mor will any other staff member including

. éipervisory and management level staff be made aware of-an ind®vidval staff

“.. ‘member's. évaluation, - Individual staff members will be able to compare

their oim perceptions of. the.cottage or-unit environment with the overall or
"average' percéptions of Ccottdge or unit staff but the individual's information
will not be made identifiable or accessable to other staff. . In ghort, individual
‘resydes will be returned to individual staff member's for’their versonal use -

_and these {ndividual gr identifiable reSults will not be made accessable to’

., other;Department staff{ members by myself or, my research assistangss 77

 :I‘hoPe it ‘proves to

= s
e L
(72 e g

In terms of timelines I hope to.be able to complete the administration of the
. :scale ‘by October. 30t , 1981 ‘and-to be-qblg_to~peride fulngeedback of :
. results to staff by November 15th, 1981, - Tt e

Thank=you veryimuch‘fpr,yquf cqopetﬁtion and assistance with this'uﬁdgrtaking,
be mutually beneficial for children, staff ‘and myself.’

e

B

N L i ~y e e e i L
... Donavon Bentz, . |- i oo o G 'ﬁfbggfraueﬁ;gid i
. Intake & Réseaich Cpordinator s el U7 Director. 4 .

’ .
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- . SOCIAL SERVICES R IR PR
 AND.COMMUNITY HEALTH v T "

RN ' . . . R

FROM Mr. Donavon Bentz, . OUR FILE REFERENCE
" Intgke and Research. Coordinator : L
Westfield . : © ' YOUR FILE REFERENCE

70 Teachers, Consuitants,_AdVisofyVBdérq DATE Qctqber‘Zan,fIQBI'
Members ‘and: Program Specialists and.’ N . :

. - U YELEPMONE it o
'Se?iqr édéinﬁstépiye Staff - . o TELE F454-0611

SUBJECT o S R ' .
. In- completion of my Masters Level Thesis in Eduﬁat?onal Psychblogv I hope
‘to-undertake. an examination -of Westfield using the concept’-of soclal )
. : " climate. -Part of this examination involves the staff and residents
VAR of ‘each unit and cottage evaluating their own settings. : I hope to " SO
s additionally obtain the views of selected groups of individuals who are .

“activély involved: with varied aspects of ‘the Westfield program.
‘As you are a member of one of these -groups ‘I am seeking vour assistance
in'completing two questiomnaries, approximately one week apart. The -~ - . g4
-~ average time to complete’a ngstionnaire—is‘lS_minufgé: In'keeping R
“with the prac¢tice.of good social research you will not be identified
‘as an'individual in this study nor will any .other person besides’

myself ‘and my. research assistants haveé access to your individual- R i

results, .~ If you would like your personal results from. this N g BRI
. questionnaire I will be glad to provide it. - "Group Results" (teachers, - - " .. .7
...+ consultants, etc.):of course will be provided in wy thesis and a " ‘
Cou0 WU full interpretation of results will: be made to Westfield staff. This

Tt T will hopefully assist with overall program,evaluation. ,I.would be '

“.glad ‘to meet with any gf the spécial groups to whom - this memo' is ;
", addressed. for a-discussion of ‘the results upon completion.of the study. -
"1 anticipate ‘the study to be fully completed in-January of 1982.. . T R

(fstquestionnaire'which'fs asttached as vou think

- Please complete the f -
~the ‘questions ‘cyrrently apply to Westfield as a total'or complete residential
- program. .1f you are aware of only parts of the total Westfield program

‘please make'&our judgements on that basis, If you axe unsure of a ’
-particular answer please make yourown:best estimate of what you think
phevsituétidhcis.~j Sl JE R o

a

Please blace:coﬁpléted'quéstionnafrés'in wy mailbox ih théradministtatibn' SR
- ’building.. Thank-you very much for  your time, and effort. .. T AT -
: JYbur ‘trply,.r : ‘ . k

¢
-

A.G. Frauvenfeld, -

L] pngvonvﬁ.n;:
2 - . Intaké and Research
Lo Westfield -

:Coqtdinator_,iv ! .~ UDirector, -

G " P.S. Expectit ‘be Pprovided with the second form of the questionpaire =
R Cidn approximtely’.one week. .. e i ST e

o

L
o i
v

7 FINE PRINT
';“‘f7'gEfi“Q£ i;%135;?";:Ai/5$i?'~
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H2,7

7

3,
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APPENDIX E

List of Abbreviatidﬁs'$w b

T

e

.,Abbreviations referrihg'fo_the Corfeétionalflﬁgt&tutions

Environment Scale.;

&mm‘;—y o

>PO

PPO

00

90

£

SCA,

CIES - Correctlonal Instltutlons Env1ronment Scale.

" - Involvement »
- Support s
1-,Expre551vene55'
- Autonomy.
- Practical’ Orlentatlon :
- Personal Problem Orientation
; - Order: and Organlzatlon
- Clarity
Staff Control

Abbrev1at10ns referrlng to Westfleld Settlngs.‘

uT - Open Units Together

.~ CT - Cottages Together‘-
~C1. .- Cottage 1 :

..C2 - Cottage 2
~C3 - Cottage 3 :

- °UYT = Unit 1 - T

U2 - Unit 2
U3 - Unit 3 (c%psed unlt)

Abbrev1at1ons referrlng to Westf1eld Groups.

R

A=
Lo 2
e N
1

|

_ Child Care Staff -

All Individuals . . -
All Adults’ S ‘ T
Resrdents‘

lAdm1n1strat1ve and Program Staff
Teachers: : :
Consultants

-Advisory Board



