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L s L .' ’iABSTRACT o N : u ‘

~

local appointment of school superintendents Jin Al&rta‘l

?

o 'school divisions and counties became mandatory in’ 1970 with-. the;i

'passage of a new School Act. One of the problems that school boaxds;'_..

'and superintendents . faced s 'a consequence of the change from.'

'Vprovincial to local appointment wae that of defining and establishing o ;

ﬁ

the role to be performed by the superintendent. : 'l‘his study was an

"attempt to identify thé perceptions held by superintendents a,nd'

trustees in Alberta school divisions and countier of the role of the

o~

_locaily appointed superintendent of schools dnd to determine the

"‘:._xpectations of Ehese groups for the posftion. ; -'I‘he basic premiSe

: »lunderlying the study was that the superintendent 8 role is defined by

:.vthe local board of trustees and the ~ superintendent it employed. -I'tf

. 5 I
- was aleo believed that if perceptions of role performance differed

‘_significantly from the expectations each held for the position, an

Teffective working , relationship would not ‘- be established .,a_'nd S

*maintained, and conflict between the board andm_z,:he superintendent" :

‘%( | A B
. v’(:' "" - o

'would result .

In order to establish a backg ound for the. ggtermination of the

role of the locally appointed superinf"’dent as defined by trusteesv

: and superintendents.‘ the survey of per'finent 1iterature dwells on-a’

umber of areas. Writings which explain role theory and u't:he role .

eituation were reviewed in order to deyelop an understanding of the

R

‘factors which may account for the behavior of indiv1duals occupying .

~ . ~

in sociel organizationa. : ‘Studies' which '_utiiized the

-.

_poaitions .

concepta embedded in . role theory to describe the role of various 8



[

aﬁministrative tasks and Ehe on—site

~ -t.? . i 8-

bg the superintendent. f‘ q“’, T,

}study were collected by"!meens> Qf;;a‘_

o ??qe trustees: in »Alberta school divisions and;-
R 5§£3ft to determine the' affect . of particular
Tl i

L
<3

.i red superintendent, .the responses of peired

,:- e ': . . . PEE
ﬁv %ﬁﬁqant.gifﬁerences. S f o ;
e ..) ﬁ,{’j u; ,1. -:y { ' .
qﬁi lusigﬁfﬁf the stud was . that\;he locally appointed

; "f‘ rceived and expectid to personally perform a- wide _

AR )

*n elﬁ »tesk areas. ;,However, both trustees end:

X o " . . = .
4~ attach “greatest significance to his .zole as an
\g‘ % ; ,/‘1‘{‘1 ':!) R . 1&&;)_\\‘\, )

'dhigh quelity education to students. The superintendent is pei eived

'and expected to take action on_his own initiative in ﬁhis ‘area. _?or

,*

tasks that deal with the dev lopagaf of jurisdictional policies and

' procedures, the major responsibilit? 1ies with the board,of trustees

~with' the superintendent pleying anuhadvisory role. The various

‘demographic factors considered in tne 'stud§ did not“’eppear,.to

contribute significantly ”Gin "determining ‘the role of" tne

'soperintendent;‘ Superintendents and trustees appeer to be in general

k.

- . e

;Tcetional le der working with the professional statf in providing af,




agreement as to the role the supe:intendeﬁ't is vto-pe'tform in 'Alberta'

school divisions and counties. 'rhe la:ge majotity of trustees and

supe:intendents expect the supe:intendent to function: as - the . chief ‘
-"exec':utivevofficer of the boa:d‘. o -* R
| P T
‘ B
[P . t,’
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CHAPTER 1 -
PROBLEM anD napmrrxon OF frs,m'«s'
'Iq£$9§9c£1§n- "{é-
h'lhe' l0cal Aapgqintment vof yschqoi; Superintendentsv_in Alberta

school dividions and counties. became mandatory . in 1970 with the

c -

-

introduction of ‘a .new School( Act. Prior toé that time, rural

superintendéhts were hired and paid by the provincial government.k_hs .

Downey (1976:136) noted, one of the major features of this arrangement.
. was "the 1ndependence of the provinc1ally employed superintendent Erdm

-~

the school board.‘ However, - with local , appointment, the

N <

‘)superintendent was forced to work closely with his school board and

N

was “really reducéd to carrying out the. board s wishes  (Dawney,

'1976:132). " As a result of the change from prov1ncial to local”

c <

: appointment, the celationships between Ehe- superintendent- and his
board changed substantially. B Downey (1976 23) - pointed - out the =

significance of the change for the 3uperintendent in the following

‘c...y-

manner,v "*He moved from role clarity to role misperceptiOn and role
conflict., And hé has been'encouraged to movevfrom a primary concern
for eduoatiénal tasks to a concern for executive tasks.v

The_'need for‘.research to determine the degree' of role

: misperception and role-conflict which exists'betWeen.superintendents

and trustees has special significance for education in the province.
As Dykes (1965:1) points out, 'failure to achieve effective working

c relationships has rendered ‘the local boardsf and superintendents

—~—

' impotent in dealing ‘with problems. confronting ~education.®  This
. ; . C ‘

; ‘;,"'A |
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contention is supported by Cleveland (1951-4)' who‘ notes, *school

'.systems are particularly open to conflict arising from differences in

beliefs. ' It seems p,robable.that_information obtamed from -such an
in’vestigatiOn may be useful in -clarifying th‘e role of the

superintendent and in improving the working relationships betveen ‘the
-] .

, superintendent and his board of trustees. .

. Problem

The role k..the locally appointed supermtendent of schools in

""“'\

. the. province of Alberta is a’ complex one. It is shaped by a variety

of torc_es and influenced"by the expectations of .a- number of interest
groups.  However, as Dykes (1965 67) noted, "in the f'inal analysis, .
"the superintendent,s job is what he and his school board perce‘ive it
to be." . The. purpose of this study is to identify the perceptions held.
by superintendents andrtrustees in Albe_rta school divisions and

counties of the role of the locally appointed superintendent ofy

schools and to det,ermine the expectations of'these groupsifor the

-—

position. . The ‘problenm the study seeks to answer is: What . is, . and
what .should ‘be, the role of the . locally appointed supermtendent of
schools in’ Alberta school divisions and counties as defmed by

superintendents sand trustees?

Statement of Sub-Problems
Specifically. answers wlll be sought to the following questions
. 1. What are the perceptions of superintendents and trustees of

the role behavior of the‘ locally appointed supermtendent in: -

.Va) {nstructional leadership; b) seléction gjgi management of staff

. -
- . . . N



. .pezsonnel, c). pupil petsonnel - ttansportation, ' .att.enda‘nce.
disc1pline, d) busxness and finance, e) public zelations- £) provision
and maintenance of school facilvities;_‘, andv g) administtative

forgamzation and structure"

2. Do the. perceptions of superintendents differ significantly
‘from those of trustees of the role behavmr ‘of the 1ocally appointed

supetmtendent in each of the task-areas identified in question l"

3. What is the effect of the followind demographic factors on

"the perceptions of superintendents and trustees of the role behavior

-

u .
of the locally appoxnted superm/tendent of’ schoois in each of ‘the task

arees, identified -in question 1l: type of jurisdiction, ]urisdiction
: . - ~ ‘
size, length of time in the position, and position on the board of

trustees?

4. What are the expecta‘tions of trustees and superintgidents.v‘
fOr'the role behavior of the locally appomted superintendent of
schools in each qf the task areas identified in question 1?

5. Do the expectations of superintendents: differ significantlzs(?"

from those of trustees for the role behavior of the locally appointi

superintendent of schools in each of the task areas identifie

k question 1? : : o . R m§

6. What ig the effect of the following demogz.aphiqf\ ’““- on

 the expectations o?superintendents and trustees for&
areas identified in question 1: type of jurisdiction ;irisdiction

size, length of time ‘in the: position, and position on the board of

trustees? - S - S 9



s

&

: Significance of. the Proble ‘_/

7. Do the Lperceptions of superintendents and trustees differ

from " their 'expecta’tions, for the - role of the loc_ally appomtedv

: superintendent of schools on. each of ‘the task areas ident'ified jm'

question 1?7 o o

8. . What is the difference in expectations held by t'ustees for“ :
the role °f the locally appointed superintendent of: schools and ‘those

‘that were held' by trustees , for_ the provinc1ally appomted'f

=

superintendent as’ identified by Finlay in 1961" T

9, What differences have oc0urred in tbe role of the. locallyb_

-

‘ach of the task areas identified in question 12 -
' 710. What is the priority assigned to each of the task areas v
{dentifiad in. question ‘1 by - superintendents : and trustees 'in _

determining. the ole of the ].ocally appointed vs'uperintendent_ of

sChools?‘

—

L] S
")

'l‘he locally appointed superintenden@ of schools occupies a key.“-

-.position in the school jurisdiction in which he is employed. As noted

Association of the United States and the American Assoc1ation of

R

‘School Administrators (1965 l) . "The superintendent of schools 1s one"

of the mosat. crucial . and perhaps most difficult public posit;ons in'

American life today. 'I'he occupant of the’ posxtion, more than any

. other single person in the community influences’ the shape of public'
.education. However, ifa superintendent s role performance is

".‘.significantly different from his ‘board's’ expectations, an effective'._'

"'Avappointed superintendent from that identified by Downey in. 1976 on. S

by the’ Educational Policies Commission of the National - Education Y2



';should«do. The,consequ"'

~

working relationship will not be - established and education of students,

will not reCeive the attention it ‘requires. ' As Maertz (1968 9)5

poxnted out. 'Unless a board can clearly delineate the differences in.

. roles [between the superintendent and the bqard] the initiative,”

mo:ale, and effectiveness of the school system will be placed in.

4b Jeopardy. -f* v:_'f» V‘E |

Gorton (1980 315) stressed the neceSSity for*the administratorﬂh

to identify and to understand the expectatiOns of others for his

o

--rolea Sailey (1979-80) in his study of American superintendents :

found that the -frequent mismatc\\s between boards and superintendents:

s’ d

. result -vto a great extent - from the combination‘bf the inability ‘and

I

unwillingness of boards to identify what it is superintendents do and’-l

“are. noted by Gorton ?1980&317)-
E.communicated or which are unexpresse'
f misunderstanding between 1the administrator:fand_ those' possessing

expectations for hlS role, and constitute a. major problem in school

administration.' Kahn (1964 53) also noted, 'Role conflict d Co

\ ambiguity exact a price, both in terms of individual well-being and

' organizational effectiveness..z "_

In a 1976 study conducted on the rqle and position of the

s of failing to communicate expectationsv

represent an important source of

1oca11y -appointed superintendent in Alberta,_v-Downey , (k976 22)

discovered that there was considerable confusion and disagreement

S

: over role™ and that the superintendency might be entering a-period of

continuous role re—adjustmeﬁt, re-negotiation and change.

This study is significant in that it will. l) determine whether

'Ex ctations which are not clearly ‘.:'hb



o ,f? T ?§}-" . S - L . o _‘e SRR

.o‘r not_ the'f con‘fusio'n and disagreeinent _ovet. the role _o’f wth‘e_

eupertntendent still exists todgyf 2f assess “ﬁbat chanéeS‘ haVe)_'
. , ) , 4

occurred in role definition since 1976, and 3) provide infornation'o

"the changtnq role of the superintendent of schools in Alberta counties .

U

: and diviaions. The study may lead to ways of reducing or minimizing

_role conflict thxough role clarification and the identification of th

. \ . \

.'degree oF concurrence that exists in role perceptions and expectations .
N

'between superintendents and trustees.v““ e
- ) .o ) ~ . " ) ‘ O vy . ) .
Limitations and Delimitations ° 8
Limitations S - o ' : T

Rble study is complex and it is; difficult to determine whether
"'fthe\éxpectations are held for the ind1v1dual %; the position.i The
;;'research : tudy will be' limited by the difficulty ,separatxng%
responses that are directed toward the’ individuel ‘and those directed l,éi-
toward the position. Respondents may not be abie to ;tpérate the :

;._person from the position when defining-role."
- Thex study is' being conducted at ea"time ‘when ‘there_.is
' \;onsiderable activity initiated by governﬁent in the< field

:veducetion.- The review ofj,theu School Act,” particularly those

‘provisiona relating to the local appointment of superintendl:ts,.may
7cauee sone apprehension among trustees and superintendents
av:

Sop - tQ identi£Ving differences between practice and expectations.z,

.regard

N

J_In.qaddition, the study is based- upon the assumption that the '




Delimitations L 84 ‘ - .

The role Sf ‘the locally appointed superintendent of schools is"A
"defined by a number of referent groups: principals. pupils, trusteesf
g
parents »and :others. The studyv will be ‘delimited by selecting only:

trustees and superintendents. 2t

£ 4

In addition, the study is delimited to the quality and quantity‘

of . the informatiOn »that can _be obtained through the use ‘of_ a4‘

questionnaire. Although other techniques, such as intervieus and;on
site observations, may provide additional kinds of information, it is/

‘felt that the questionnaire is the. most efficient and practical ‘meansg
of ascertaining the'expectations éf“@uperintendents and trustees for

v

. the role of thevsuperintendent.

v, .
S e
w . .
b .
to 2

. .~ Definition of Terms

T e - . . N

.GenerAl.terms which are important'to'Ehis study .are defined;aef
follows: - o
L

fAlberta' school division 'or’_county. B When~-ita is = necesgary to

-

1. The ter@.board refers rp.the elected board of truste;j/dﬁ'an d

differentiate betweeofthe two. units of administration, ' tm school -

‘board will be used to refer to a school division and the term county
LR 2

board of education will be used to refer to a county.
\,\..

2. The definition of the’ term critical task iaaadapted-from

. that provided by' Grafs gd’ Street (1956:20) - 2 refers to an
'identifiable unit of behavior which'will'be danaging to the:goils of -
'the organization if not performed bt performed adequately

3.. The -term'fexgectation refers tov "an evaluative standard f

h)
°



(3

-t(l958t60) define the term as, "A

position” (Gross et al., 1958:62).

B

applied to. an. incumbent of .a position” (G:oss: Mason . & McEacherd, -

1958:58) . I SEEE

4. The term pgrcegtlon refers to the prediCtions or judgments
concerning the observed behav1or of an incumbent of a position in the

performance of his role. ;

S;t The term role’ refers to all of the expectations held for the
Lo . \ .

vbehavior of an- indiv1dual in a desi nat d positxon "'Gross et* al.

- . ‘
et of evaluatlve standards applred

to an incumbent of a partloul!r pos'tlon._

. v. : ‘]~ . . '0" .
- 6. The. term role sectlonv refers to *a set of expectations’

~

-applied to the relationship. of a focal-positlon to a single counter*

r
.v

7. . The term role confllct refers to.afsltuationuin which the

incumkent of a position. is subjected to  opposing expectations.

',Sergfovanni (1986}211) defines the aterm "as mutually contradictory

>

expectatlons for a role occupant s behav1or..'

-

8.  The term superlntendent refers to the locally ap901nted“w

. terms of the School. Act of(1970.

9, The phrase does perform the task personalhp means “that the

superintendent actually performs the task. It does not refer to tasks

delegated to other employees of the Jurisdlction by the super1ntendent.,
.

i0. The. term 1ndependentgy, means that the superlntendent is,

delegated full responsibil1ty ‘for the task. The board expects that |

the auperintendent wxll demongtrate initxative. complete the task, and
. / .
prqvigp thF board with whatever Lnformatlon is. deemed necessary

. . . 5
~ . . . 2y

v

]

° ,
- guperintendent of schools.appOLnted by arschool jurisdiction under the , -

) -

'S



';l.: Tﬁe terhAldirectli meads that ”the"sdperintecdent“is notv
delegated full responsxbxllty for thxs task.‘ The.board;must’approte”
before the task 1s performed.' It is. the board that' decides ‘what ‘must
- be done and dxrects the superlntendent to»complete the task. |

12. - The term adv1sorz means that the superlntendent performs

—~

thls task in an advlsory capac1ty to the board 'As the educatlonal
o

v lead’é"rr the superintendent’s advice and input are sought by ‘the oo;rd

and action wodldvy geherally’ ‘not bbe taken ;rthout it.” The-

superigﬁendent”is_considered td have gérformed the»task”iq an advisory

3manner'whén'such,advice is soughtdand provided.

13. .The term vlarge jurisdiction: refers. to those SChOOl
. . - Q

jurisdictions in the upper quartile of all the jurisdxctions in the
sample in terms of the number of - full time teacher equxvalents

'employed in the 1984—85' school term. The term small jurisdiction

refers to those school jutlSdlCthnS in the lower quartlle.

'14. The term exgerlenced refers to those superlntendents and

trustees that have occupled the1r present positions for a period of

six or more Yyears. The term- inexperlenced refers: to. those
superintendents and trustees that have occupied their present

"pogﬁtions‘for less than 2.9 years.



CHAPTER 2 ' .
REVIEW OF RELATED LITERATURE
Reports ané stud1es on the role of the superlntendent of schools
and his relatiOnshlps with the board of trustees,.and wrltxngs which
'explained role theory and the role i1tuat10n were studled in. order to

provide information wlu; whicﬁ!fto desxgn the study and develop ‘an

‘appropriate instrument.’ A giiew of the more - relevant pleces of

related literature is presented in the following sectidns.

‘Role Theory

The ultimate challenge facing behavioral scientists is that of

discovering and conceptualizing regularities nd con51stenc1es in

- * "

social’ behavior; As Snyder  (1982:v) ‘explains, ’7£t is ‘%uch
regularities and consistencdies that lend _predictabingﬂ “t;‘ the
behavior of individuals in social eontexts - in'particuier,vto those
events that constltute dyadic interactxons and group processes‘
Social role theory attempts to understand and explain regularltles ana
.consistencxes _in social behavxor in terms of the roles individuals
oecupy as ﬁembers' of a socialv systeﬁ. As: Biddle (1979:26) notes,
"role theory purportsrtts discuss, predict, and exp%;in the soeial
behav1or of human-beings. A numter#of researchers,and authorsvhéve
utilized role theory to emphssxze the normatlve aspects of social
behayisr. "They postulate that people do not behave ;s a_ random‘
ﬁanner, Abute that their behevior is influenced sy ‘their own>
‘eipectatiohs and those of others.in the. group or society in which they

]

‘are participants” (Sherk, 1964:8). Berlew and Hall (1979:24) stress
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the significance of the expectations of others in the socialfsystem by

. pointing out, none of the Strongest determinants'of behavior is the

expectatlons of other people..
Much of the literature dealing with role theory has ‘been
prepared by authors allied w1th the disciplines of soc1ology, gocial

pSychology and anthropology. "As a result, role theory is not a

. sxngle. well—defined statement, but a general perspective,'that has’

evolved gradually from a variety of sources that have been ignorant or
contradxctory of one another (Knowles, 1982 6) . Biddle (1979 ix)

explains the early development of role theory in the followxng manner

Early proponents of the role concept differed in the
&Ssumptions  they . were willing to - make about it.
Anthropologists such as Ralph Linton saw roles as units of
culture and- tended to assume con51stency of roles
_throughout - the socxety.-‘ For Talcott Parsons, roles
‘belonged to the social - system and were to. be explained
through role expectatlons that were held by participants
and were supported by~ sanctlons. G.H. Mead saw role taking
as a process essential to socralization and .the development
of the self, whereas -J.L.. Morens assigned significance to
role playing and saw the importance of this latter process
for ‘education and psychotherapy.

Knowles (1982: 6- 7) maintains * that the early proponents of role
theory can be placed 1nto one of two theﬁréﬁﬂcal trends in sociology
yhich< can be ldentlfied as beind: either . "symbolic interactxonism
represented by Cooley, Mead.and Blumer; and ngtructural-functionalist”
represented oy' Linton, ParsOns~ and Mertonl The symbollc

interactionist perspective "grew out of attempts to account for how an

ind1v1dual becombs a member of society” (Knowles. 1982-6) The basic

- ﬂ

;,‘premise is that the selr does not exist without thf presﬂﬂte of a;

it ..
K aief ) . . ak % . ,
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social group.-ﬁ It is only through interactions 'with members"of Vthe

group that the indxvidual learns “to- ldentlfy ‘and to act. 1‘"The'

'structurAl-functionalist perspective grew out of attempts to represent :

social 'structure* (Knoﬁles,’ 1982 6) " Actions are predicated on. the

' involved' (Knowles, l982 7).

4

.ggllowing'manneri

-

’ belief that certain "aspects of behavxor seem moge characterlstic of -

the relationship or the settxng than of ‘the partlcular 1ndiv1duals

Modern role theory has been extended to encompass not only its

sociological beginnlngs but concepts from other discipllnes. It is

now an 'interdiscip11nary perspective that deals Wlth

any patterned'

interaction _between people” (Knowles, l982-7):‘ as Biddle, (1979:4)

behaviors that are characterlstic of persons w1th1n cont

" explains, "pole theory, "then hs a sc1ence concerned with the study of

extS»and with

various processes that presumably produce, explain, ‘or are affected by

those behaviors. Explanation of . role’ has' expanded beyond only *

considerations of posftion to include behavxor that is determined by"

shared expectations (Knowles, 1982:7). As'a result, role theory can

be ‘used to study administrative behavior. 'Collett'(l969:i2)vexplains

-y

the usefulness of role theory . for administrative. studies in-'the‘

\ : : .

1. Role theory and the concept of perception can assist”

in the clarification of the expectatxons
position.

of role’

2. Role theory can lead to a better understanbeng of the
' determinants of behavior in- var1ous adminlstratxve

positions.

3. Role theory .and further developments in the study of -

roles may lead to changxng behavior by
" expectations.

changlng



o

‘4. . Role theory and further developments may lead to ways
- . of. avoiding situations of role conflict, through role.
‘clarification _-or . through sensitizing the role
- " incumbent - to the 1nadequac1es and deficiencies of
}gperception. : : :

In addition,, Gross et al. (1959)‘ maintain that the study.iof a“

particular role could be conducted by obtaining from the- members of ‘a

specxfied population the expectations they hold for the incumbents of'

a spec1f1c p051tion. ,
Fis

EOR%
Concepts of Role Theory

The literature dealing with role theory and the study of - roles
‘ contains a variety of definitions for’ the concept of role.f However,

as qugs et al. ({/;8 17) p01nt out, 'Three basic ideas which appear

in mostﬁp he c0nceptualizations considered,. if not in the

»definitions of role themselves, are’ that 1ndiv1duals.n (1) in social

locations - (2) behave (3)’ with referenCe _to expgctations.f . This

§§551tion 1s supported by Knowles (1982 6)  who explains, "roles are .

particular behaviors and expectations tied to particular positional

labels. Any efforts to apply the concepts of role theory to the/~

analysis and understanding of a particular role must include these '

three elements - social locations, behaviors and expectations.

Social Location. Social location is often described in the'

a-

literature:byithe'termsﬁ positiOn, status, orvsocial position (Gross
et al., 1958; Biddle, 1927.9':‘and‘Linton, 1936). For the p_urpo_se of
this study. the term Egsition as definec‘by Gross et al.- (1958:48)
| will be used to designate social location. :'The term Egsition will be

used to refer to the location of an actor or class of actors in a

}”é_- ..ﬁ' . . }: 1

<,



system‘of social relationshmif ‘ Position 1s not.to,be confused with
‘rolef ‘A8 Biddle (1979 93) - notes, positions are c1assxfiCations of
human beinqs-‘ roles are classifications of behaVior.n'd-

The relationship of positions is essential in the application~of:
role’theory. As noted by Gross et al. (1958.50),"'A pOSitkpn is an

_ element or a part of a netuork or system of poSitions, : No one

position has meaning apart from the other positions to which it is

related Biddle (1979 93) supports this concept of position when he '
states that it is legitimate to specify 'that positions are to be
related to other positions or are imbedded in: a socxal structure..

Gross et al. (1958) developed this concept in their study of

school superintendents in the state of Massachusetts.. They developed .y

a theoretical framework in.the form of a dyad model for studying the
relationship between ‘a particular position,'referred to as’ the focal
positiOn, and another position to which it was related, referred to as
a counter position. Biddle (1979 93) defines a focal position as the
position focussed on in any analysis. A counter positxon is a group

whose members are not members of the focal position but are part of

*
°

the.same social system._ When a focal position is analyzed in relation
'to_ its‘ various 'conhterr positions, ‘a complement of positions »is
*formed (Biddle, 1979:93). o

In its simplest form, the study of a focal p081tion and a 51ngle
counter position can be represented- by ra dyad model. ‘This is

diagramatically represented in Pigure 1. In this case, the 'school

superintendentvis the focal position and the school board member is in



{School board membgrY

‘Focal Position
(Superintendent)

" Figure 1: A Dyad Model

" ‘Adapted from Gross et-al., (l958:5])

Counter Position’ o
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&

5 other position as illust?ated by the dyad model, gﬂoweVer, a complaqﬁ?g&fﬁdi

3 &

'description of a position is 1mp0531ble until all theaother p051tions L

t.-‘. 3 N ‘ l-
to which it is related have been specxfied " ,Elg%ﬁra'
| R s e .
‘concept. is illustrated in Figure 2 through a pOS_.-" & B

which portrays the specification of a. focal posx' f} :"

1..,.“

urelationship to three counter positiOns. f-a. o : ' f°~,_-‘
As ‘noted’ by Gross et al. (1958 53), 'tge pOSition-centric model
'prbvides a framework for focussing in on Qne position oy examining its
relationships to a series-of~counter p051tions. However, this model’
doesb not"examine “the -relationships 4betveen; and iamong counter, i
: positions. VThis relationship can _beb studiedi throuwgh the use:,of a |
system model which is illustrated in Figure 3.
A further elaboration is possible by examining a‘focal posxtion
4in a number of differe:t systems of positions. By c0n51der1ng the -
- locally appointed, superintendent of schools. as the focal posxtion, the:
educational system can be viewed as one system among a variety of
systems. The locally appointed superintendent is 1nvolved in a numger
of syStems, including local- government, the provincial government,
professional organizations and community organizations. | |
ns Gross et al. (1958) and Biddle i1979) point out, the morg-‘
complete the relationship system studied, the more complete willibe

the position'description. However, this study is concerned only with

the relationship between the. locally appointed superintendent of



Counter Posttion 2
" (Principal)

Z : o )
" Counter Pdéition¢3‘

Counter’ Position 1 : :
' (School Board Member)

(Teacher)

PoéaliPdéitiOn
‘(Superintendent) = °

.o .
. . -
S N

%

B . -
LY ’ . -

'?igufé 2: 'A-Positién4Centric Model

adapted from Gross et al. (1958:51) .
- LT ' _ , e
o



" Counter Position 1 -

o184 ¢

T Cohhﬁé:vpésition_2  R
' - (Principal)

-

" {Teacher)’ 7~i5ch6611Bdard_ﬂgmbenyi%vf 

Focal-Positibn
(Superintenggnt) .

" Figure 3: . A System Model
Adapted from Gross et al. (1958:53)

2

Counter Positian 3 -



‘schools and the bOard of trustees in school divxsions and counties in

L

the prov1nce of Alberta._ This relationship is of the type illustrated S

in Figure l and is referred to as a dyad model. In this study; the\‘i

1oca11y appoxnted superintendent is in the focal position and school

A

- .\' . Voo

trustées are in the counter position. Gross et al. (1958 51) §upport S

the use. of this model in the study of. a particular p081tion.i

Expectations.' Gross et al. (1958 58) point out. that "Networkss '

of positmns can be ‘nalyzed with respect to either how the’ incumbents
of the position should interact with each o her or how they actually

do interact with each other.« Any analysx Which deals with "how the,

incumbents should or do behave with each . other will be dealing with -

w,expectations. As defined previously,‘an expectation is an evaluative»-'

standard applied to the xncumbent of a. position. .

-

-,Biddle ;(1979) 1ndicates that expectations can be categorized

' according to the manner in whieh they are‘ transmitted. V.Overt
¥ e
éxpectations are expressed directly and openly and are most commonly

",recorded in some manner. Covext expectations are transmitted through

,e
1

’deed and expression.f.;In additiOn,f expectations may be» eitherjh
indiuidual-or“shared;: Biddle - 61979 123) distinguishes between these,A
’;teo types'in thedfolloﬂing,mannerzi 'Those expectations that are held‘ ar
v uniquely by a ; sineie _isubject“ person are termed ndivigua o
expectations, whereas those that correspond among subjects are termed:

shared expectations. | . )
.} A number of authors such as Gross et al. 4(19519')', Biddle (1979)/
chhein (1979), Secord (1982) and'-hnoéles (i9§2i-;haue' discussed the

impact of expectation on behayior. -Biddle (1979:123) points out: -
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: 'When two or more persons share expecphtions ‘for their jvint
";“behavior,‘ behavorial uniformity . {s 1likely to result.
' Moreover, ‘when ‘they share expectations , for ‘the. specific.
. behavior of ‘one of ‘their members, not only will that member s
understand what he or she is to do, but others will . treat -
“him. or ‘her in a uniform fashion, thus reinforcmg ‘that
: _'person s special role. ' . :

fKnowles (1982 7) explains,' "Social pos:.tions are matters of rec1procal

' expectations and must be publicly and comnonly nceived by everyone

"~ in Jthe"* group. Secord (1982 33) supports this pos:.tion when ‘he

v indicates that roles "are sets of normative expectations specify:.ng-

-the. attitudes and actions that are appropriate for actors in each role
. . N .
, ¢

' category or position., v )
.. : 1o . ' N

Gross et al. (1958 176) r-efer to the effect of the iength of

aasociation on the unifornrity of expectations Between members of a

:_s_ocial._ ‘group. S

J"When individuals first come : together in a group, their
; expectations may -or may not be similar ‘but there is one .
" condition which can be: ‘feasonably assumed: they will not
know what the expectations of the others are.  As they

_ .perceive the expectations which are held by. those with whom.
Athey interact, - their own expectations may be modified. . -

An incumbent's behgviorg\%n, a role is determined through a process of

;interaction and sharing b&;een his expectations and. his perception of

- . what he feels other expect of him. As Sherk (1964 14) . explains.a

"BehaviOr in interaction is not fixed or.'static but involves.'

continuous reassessment by the actor of others e;g:ecta’tions--, and O o

[

redefinition by othex\ of their expectations as situations change.”

Gross et al. (1.958 1‘77) discovered that "the ‘longer the members of a

.

social system have interaoted with ‘one another the more consensus they



S

1evels. At the first level, the investigator may atteupt to determine :

7incum5ent of the focal posltion., At a third leve“t

. may examine the perceptlons of 1ncumbents of

cannot - simultaneously meet in behavior.”
: - .. '.‘ . \\‘

-

that social system._. »f'; . ‘» f L ‘...g‘ ’~'_.' [

Studies utilizing role theory can -be conducted at a variety of

-

-

"what expectations the incumbent of a focal posxtion holds for his

'p031tion. Kt another level, it important : identiiy thg

expectations held by the members of a’ counter

:9051=i°n,'f°rsgﬁpe 7
£ : T

the investigator

qth ‘the focal and

‘jcounter posxtions of the expectations held for them~by members of: the

L

.':elated posltxons. When dealing with role studies at ;the second or

. ,,third levels!‘ matte:s -of role conflict and' role ignaensus require 'Z\

attention.

~ The Role"situationa. Gross et al. -(1958) develo&'-a number of

operatiOnal concepzs 'in\ attg;ptﬂng to describe and 'anaIQEe the- :

:exPectations to which the supering:ndents involved in their study

perceived themselves to be exposed.

A role congruency is determined to be an acceptable ‘or desirable

state in which the incumbent of a focal position perceives that ﬁgp

same or highly similar expectations are held £
)
counter groups. Any situation whic

vcauses the incumbent of' EOCal

position : perceive' that' he

-

expectations is referred to as role conflict. v Biddle .£1979 160)

1

‘defines role conflict as occurring "when someone ‘is subjected to %uo

v

~r

will have on the .expectat.[ions they apply to incumbénts of psitions in:'

.

‘e

bers of all .

is confronted ~with incompat ble f'l

. or.‘mOre contradictory expectations whose stipulations the personzf o



s

}v‘Gzoss et al#& (1958 :248) 1ndicate that exnectacione can' be
lperceived by the incumbent of a p051t10n as. bexng exthe: 1 gitlmate or
v':i ggitlmate. "A legitlmate expectatlon is one to. whxch the 1ncumbent

- of a focal position feels others have = a ;ight te hold."™ An
" i{llegitimate . expectation .is one which‘ the incumbent does bnct- feel
members of(vazious counter grcups‘ehould:or nave a-.right to’holdﬂ :An

expectation.whlch is felt to be legxtlmate xs deemed to be a perceivad

_obligation. One whlch is felt to be 1llegit1mate is 1dent1f1ed as-a

perceived pressure. - —
Role conflict situations may -be . placed - into _categories.
13 : . i

: , : o : - Y-
Intra-role conflictﬁ;?ecurs when an. individual believes that others
: )t N . ' : : -

;4 . 4 E !
hold different expectatiorny - for him "as the incumbent of a single’

position. &Qn"inter -role confllct, an individuél perceives7 that

others hold dlfferent expectatlons for hlm as the incumbent of two or
more positxons (Gross et al., 1958:248):, The confllcts whlch are

given consideratxon in this study are of the intra-cole varlety

Summar l
. - i,
Proponents-of role theory are generally in agreement ﬁha; the.

°

~ behavior of individuals»'occupyxng social - posxtlons «15 lar%ely
. ‘ o-ba ’
Lot ’ 7 .
determined by the expectations of others who are memberd 8 his: socxal,
o Lo -

system. - In s addition, his behav10r is also dete:mlned by his own

expectations and what he perceives others expect ﬂof hxm im the

-
performance of his xole. Confllct sxtuat1ons occur,

L4

are not compatible between and among“referen:7§

hen expectat;ons

ps or are perceived

to be incompatible.
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The Superintendent of Schoois

The superintendent of schools occupies a key posltion ‘ln the
organlzatlonal structure of ,any school system As Dykes _Il965:67)
po1nts out, "because of the nature of his [the superintendent of
schools}) position,"he plays a‘ decisive- role 'in creating working

: reLationships through which he, the - staff, and the board can move
together toward cdmmon purposes. -:The positlon is unique in that it
is placad between the political governlng body ‘of the jurlsdlctfbn,
the elected board of trustees, and the practltioners,vthe teachers and
other employees of the school; systemt ~The ‘superxntendent is the

-

'administrative head.o% the jurisdiction. As Duignan (l979:vi) noted,

"He has to deal with varying and sometimes conflicting'expectatxons

-3

‘ and multiple demands ofb different interest groups.” . The

superlntendent does not have the tenure and securxty provxded to other
employees of the jurxsdlctlons through collective agreements He 1is,.
as Duignan (1?79:200) describes, "the man 'in the middle.” On the one

¢

hangd, the 'superintendent is  -an: adminlstrator‘.representing the
interests of the school board, and on ,the otﬁer,’ the educatlonalﬁ
leader,‘ representing the 1nterests of "the teachers ' and educatlonal
‘fraternity: 'As Dykes (l965£92—93)_notes, 'he must give loyalty "and
allegiance ‘to 4the‘ board, whose ‘wishes-.hev serves,‘”and “to ;the
professxonal staff of which he is a member." A

One of the fxrst studles designed to apply the concepts and

techniques of role and role confllct analy51s to the position of the

school superintendent was conducted through the School‘ Executive
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r

”Studies initiated at Harvard. University in 1952. A representative

sample consisting of 105" school superintendents and their respective_

school boards from the state of- Massachusetts was selected for the

L4

stady . Information was gathered -through the use"of extensive

9

interviews w1th ind1v1dual superintendents and trustees by members of

the research team. The results of the 1nterv1ews were " analyzed in

& .
order to compare 'the expectations which superintendents and school

board members expressed for their own and the other p051tion (Gross
et al., 1958:95). : : !
The study which is reported on by"Gross et al. (1958:25§)

uncovered many incxdents of role confllct. Seventy-one percent of the

superintendents perceived that they had' been involved in. role conflict»

situations in the area of teacher selection and promotion alone. It-
was -also reported "that the perception of role conflict is not as
likely to affect a superintendent s satisfaction with his career as it
is to affect his satisfaction with and, ‘te a lesser. extent, worry ouer
’
his current job.‘ The observations obtained from the study led to the
assumption 'that the conditions under which expectatlons are learned
or taught and who defines them may be quite variable (Gross et al.,
1958:321) . While the study - indicated there was consxderable variation

"in the conditions under which expectations were defined, it did

develop a conceptual framework for . an analysis of" role using role

theory. . ‘. { B o L o i - - .; ‘L.

" John Finlay studied the expectations of school board members in
‘ o . : ‘ 6 ,

¢ .

Alberta cohnties “and divisions for the role Jof the ' provincially

‘appointed superintendent in 1961. The study was conducted by means of

N\ @
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i

~ : ..

a_'questionnaire -which“'was distributed -to all school divisions .and
counties . through the office - of the provincialgﬁ appointed

., N

superintendent.‘. The questionnaire consisted of 44 [administratipe
<

3 gs

tasks; derived from Graff and Street (1956 204 215) and was’ organized'

into  the follow1ng seven administrative task . areas: : instructional

leadetrship, selection' and " management. of staff personnel, 'pupil

personnel, provision and  ‘'maintenance. of school faciiities, school .
, . B 3 ; . A .

K

. finance, administrative , organization and structure, and .public

T

relations. ‘Trustees were asked ‘to indiCate' which‘iof- the following ‘

. ro1es'theyfexpected the superintendent to play in reference to each oﬁl

RE ) f

. the tasks: independent action, action under board direction, action

«

. +

in an adv1sory capacity to the board, or of'no éction at all. rn

addition, trustees were asked to rank the seven task areas in order of

importance'as they related to the actrvxties of the superintendent.

In order to'determine possxble reasons*for difference rp EXPECEdt10n5f s

- respondents were’grouped on the ba51s of varxous demographic factors’

. [ 9 " b - l‘l
such as: position on -the board,",experience, <occupation, fand’
organizatibnal structure of the ]urisdiction. e T
- - - : . d
i

The study conducted by Finlay (1961) produced Athe"fdllowing

v
¢ - #

.

general conclusions. 1) Trustees 1n counties and divisxons attachedﬂ

greatest 1mportance to ' the superintendent s role as instructional '

4 1

board‘direction, ) erStees wished to retain contrql over financial

v _4:

matters and did not expect the superintendent to assume a great deal

e

of responsxbllity in this area.~ 3) Superlntendents were - not expected i

to assume any responsibility 1n directing~the9work of«noneprofessional

N S

t 4 W .

i
A
-

*leader and expected him to perform*tasks in this area indepéndent of'




staff._ However, the superintendent was viewed as an executive officer

:confident or'” capable.{,

under the. direction of the board in dealing with the profeSSional

Experienced trustees -were Aless inclined to delegatey

’

‘f‘&‘ : N ». 7 ’

’.authorityv to the superintendent in task areas in which they felt

Finlay sa,51961f106)~’observations led him “to

. conclude 'that school boards wddld ilke mp gee men highly trained in

£

the' field of instructional leadership as superintendents of schools. -

" On the basis of his findings, Finlay recommends that each school board

'acquaint eifh newly appointed superintendent with the poliCies that

£

will determine the role the’ superintendent will fulfill in that»
jurisdiction.

The study conducted by John Finlay (1961) 'is' significant for

this study in that . it attempted to utilize the conceptual framework

developed by Gross et al. (1958) at Harvard UniverSity in ‘1952 .to
determine the expectations of trustees, a sinole'counter~poSition,'for

the role of the provincially appointed superintendent,' the focal ’

i

"position. In addition, the critical task areas developed by Graff “and

€
w

Street ‘11956) were utilized as the basis upon which to determine

‘ expectations. Issues of role conflict were addressed by reqUiring,

crespondents to identify the source of authority upon which to base

action, independent of board direction to no responSibility at all.

The pr;;ent study will utilize the techniques developed by Finlay and
BT

will attempt to draw comparisons between board expectations for the

proviqpially appointed superintendent in 1961 and those currently held

for the locally appointed superintendent of schools in Alberta school
l

. @

‘ ivisiOns and counties.

e



s“ﬁarry G. Sherk conducted a* study 1n 1964 'to survey and analyse 7

: the expectations and perceptions held by school principals for the

’F‘..

roﬁg&.of the provincﬂtlly appoxnted superintendent of schools in -

Alberta school divisions and counties (Sherk, 1964:v). The study

also, utilized the conCeptual framework developed by Gross et al.

-

(1958) and parallels the study conducted by Finlay in 1961. -In this

] : | PACS

case, the role-of the Superintendent, the focal p031tion, was studied

~by determining the expectations prlncipals, a single counter position,

, Vhold for him. -As Sherk' (1964 l:2) indﬁcatedi it represents an .

attempt to‘determine what principa ,1COnsider to be appropriate action.

‘ by the superintendent with respect.to certainjcritical tasks in which’
principals‘ and the superintendents responsibilities overlap, and to
determine the extent to which there 1s-conilict between the’ behavior
that prinCipals observe and the‘ behavzor that they expect from ‘the
superintendent. |

" The Hadministrative tasks and task ‘areas used by Sherk‘ were
similar to those utilized by Finlay. Respondents were asked to'state
their preference for theuaction of the superintendent on each of the
tasks in.terms of: independently of the principal, in consultationi
with the principal, on 'the requesv*ofxthe princ1pal, and of no action
:zat all. The results ‘of the study indicated that there was a wide‘
. variation. in the expectations held by principals ‘for the role of - the
provxnCially‘ appointed superintendent. However, in - "general, Athe.
,‘principals expected the superintendent to act in consultation with the

prxncxp?l to a greater extent than they perceived ‘that he was doing

(Sherk, 1964:iv). Sherk was able to determine that . principals ‘aid



:'zdi
'
jhold expectations for the provincxally appoxnted‘ superintendent .and
that these .expectations were -instrumental in’ definxng the role"
performed by the superintendent. As he (Sherk.'l964:1v) noted, the
:‘observations indicate.'that incumbents of the superintendency ad]ust
and adapt their role performance to meet the Circumstances and.needs‘
‘of the situations within which they act.” |
Cecil P. Collins (1958) studied the consequences uof_'the~"
introduction and establishment of the larger units of administration
on the role of !he provincxally appointed superintendent of schools.in,
Canada. He was specifically concerned with the extent to which there
\ was "role consensus and role conflict between the formal expectations
as expressedv in law and the actual behav1or as. expressed by the
. Superintendent' ,(Collins. 1958:13). Collins pOLnted out that the
balance of power between the superintendent and the bOard of trustees
changes from day to day and from event to event.‘ This situation is
;f described as a co—authority relationship. Although various ﬂlegal*
jsources of power existed for the superintendent,'such as provincxal-’
_ statute. and'regulation,’superintendents reported that they 'rely'more
on their own ability to influence the decisions of those with whom
they work. than upon authority delegated to the p051tion (Collins,v
v'1958x26l). , The findings of this study indicated that the greatest

-

consensus between . expectations : and" the actual role of theb
superintendent occurred in the. conduct of tasks performed in'the area
of instructiOn. : Collins (1958.204) noted that all superintendents
-indicated that 'they have reaponsibillty -for classroom instruction

procedures, lethods and techniques of instruction, teacher evaluation,

)3
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1n—serv1ce education and pupil progress and promotion. It’was'notedrtl

that the greatest amount of conflict existed in the area of sources‘of
-

authority. While recogniZing the. importance of advisory functions. :

: cgsuperintendents expressed concern over the amount of authority which
. ‘

they exercxse 1n relation to that exerCised by th? school ‘board and

the secretary-treasurer.

" L.W. Downey Research Assoc1ates Ltd conducted a major study,in

the prov1ncer of Alberta on the role and position of the locally

appoxnted superintendent ip. 1976  at “the reguest of a. number -of

teducational stakeholder groups. 'The purpose of the,study was to take

,stock of the role and 9091tion of the school superintendent as it~

©

evolved during the 1971 1975 period of change.~ and to‘identify ways

“and means of clarifying and strengthening the. position (Downey.

l97642f3); The study utilized concepts of role theory to determine_ﬂ

the ‘role and position of superintendents as perceived by a \dﬂk;

. variety of referent gro:BE_Thciuding teachers, trustees, citizens and

* gchool businessvofficials. : , B

Downey (1976 22) reported that there were serious uncertainties

“over . the role qQr potential status, . power,_and legal position of theil

v I.

board 0f trustees and its executive officers. . Much of this was
attributed to the’ change in the status of the superintendent from"the
government's man” to 'the board s man". The change in the manner of
' appointment reportedly moved the superintendent from a’ position of

2

role clarity ta one of role misperception and conflict. He was

encouraged by trustees to shift priority from educational concerns to SN

S
’

executive and administrative tasks. The study revealed that 'the

-
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differences among the expectations that various groups hold for the

L L

superintendent bave sharpened and 1nten51f1ed considerably (Downey[
1976:25). Trustees expected»'tne _superintendent to Behave as an
-executive ~-and - a -manager. ‘The ' professional staff expected the

'superintendent ‘to - behave as the educational leader and the chief.

-

: spokesman on educational ma:ters. » A large number of respondents
viewed these expectations as being incompatable. ﬁNevertheless,
trustees still vieved: instructional ‘1eadership andf personnel
‘ -
management as the ‘major roles to be fulfilled by the superintendent.
R . .
The tagk .areas in order of frequency mention vere:} educational

leadership, personnel management. executive officer functions, public

relatigns, pupilp personnel, physical facilities, and .business and
) , ‘ . .
" finance.

Y

T

The study revealed that a large number of respondents did not.
know Q%at tasks the locally appointed superintendent performed. ‘In .
additiond?dhere was a great deal»of uncertainty among trustees and
'teachers as to, which tasks he should perform. | These findingsb led“«

Downey (1976))to conclude that the role* and position of the locally
)

Lappoipted superintendent was in a state of . emergence and was
charact’rized lby ambiguities and conflicting role" expectations. It

wag apsumed tﬁ§: with the passage of time these would be clarified and

the position would stabilize. : o &

., N .’/ i . . C ol
Later studies conducted by P.A. Duignan (1979), N.J. Pitner and’

ogava (1931),' and G.T. McLeod (1984), which utilized field

research involving detailed observations based on guidelines develOped

%

by Mintzberg,(l973), revealed that the role of -the. superintendent was
S - T ‘ : , .

k4
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still characterized by varying and conflicting expectations and the -
multiple demands of a- variety of different interest groups.: Duignan

‘(1979:2121 reported that the superintendent s work is .generally .
!

Superficial, discontinuous and subject to- frequent interruptions.

One of the major difficulties faCing ‘the superintendent is that of
balanc1ng and fulfilling the expectations placed on him by the various
client groups with which he is involved. He must be able to operate
an efficient as well as a humanistic organization, he must support ‘his

board s pOSltion on education and still represent the profession, and‘

o

" he. must be a politician ‘without appearing to be political. Duignan's

. (1979). observations were supported by . Pitner and Ogawa (1981) who

reported that the superintendent is subjected to a \4ide variety of
~conflicting expectations.  They -11981:63) noted that "there is

jtypically little ~consensus among a school system's_ constituents

1regard1ng preferred outcomes. ~ The superintendents involved in the

’

: study v1ewed themselves as educational leaders and responsible for
educatidnal outcomes in spite of the necessity to ‘deal with structural

matters.’ McLeod (1984) studied the role of the superintendent as the

4

chief executive officer of achool boards in light of ‘the?® following
ieadership stylest "as a mover and shaker” a proactive stance og as’a
functionary based on a functional rationality: Regardless' oﬁ;'the'

Astyle employed, McLeod (1984 188) reported that'lhe role of the chief

.

executive officer is portrayed as a series of contradictions. ~ He
alone is forced to understand thek‘schoob system and 1s held
.-\ (’/ - . '
g . .
accountable by trustees, teachers and paréntsy. - . ﬂ(

.V
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Summary

The superintendent of" schools occupies a key position in the"

organizational structure of any “school syste\_ 'rhe provxncially

ppointed superintendent had greater tenure and was not ~as closely

L4

allied ‘to the board -of trustees as is the case w1t’h the locally °

‘ appointed superintendent. ‘Phe studies conducted by Collins (1958) and

$

’

Finlay (1961) revealed that the superintendent was to ftwction in the

capacity of instructional leader. Tasks related to the superv:.sion of
non-professiﬂonal staff, finance and the provision ahd- maintenance of

-

school facilities were not viewed by trustees as the direct

responsibility of the superintendent. 'However. this may represent a

rather simplistic view of the. role the superint"’hd'nt was expected to

fill. Many of the superintendents included in the Collin s (1958)
study indicated that they could not fulfill their responsibilities
without becoming involved in the task areas of finance, school plant

management,. and general planning. With the 1ntroduction -of . local

appointmént, the role of the superintendent became,?‘mpre complex and »

L3
- tenuous. Without the tenure and security available under provmcial

appointment._ the” superintendent found it increasmgly difficult to

take a position different from his board on educational matters. Invi ‘

addition, expectations of trustees for the position changed from that

of -an instructional manager to that of an executive officer of the

board. Howeve_f, a review of the literature “would indicate that

egardless of the manner ofv appointment,‘ the role of the‘

superintendent of schools is a complex one and one that is shaped by
many factors and influenced by the expectations of a large number of

a
e



referent groups. 'If the superlntendenp 's aeie‘vperforﬁahee' diffe:ev
markedly from the expectations held foz him by any of his majo:-
‘reﬁerent groups, h).s tenure is likely to be short and marked by role,
'-."’"bhf]_.ict. “In addition. it ‘would appear as if mstructional leadership .
i and’ the responsibility . for ,#hep‘ educatxonal ou%comee - of the
jurzsdictxon have. remaxned ‘the primary task of the;»superintendent.
. What appears to differ isA the manner in whtcb he is expected to

fulfill this :esponsiblllty. S
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CRAPTER 3
RESEARCH DESIGN AND. METHODOLOGY

© - Procedtire o -l

Thes Instrument

" The data for thi-e' study. were. collected by means of a
" =T

' queetionnaire which was prepared for this purpose. j The que'st.ionnaire

was basged partially ftom the ones. utilized by Finlay (1961) in his

i L
study dealing with the expectations of school boards fo the role of

'the provincially appointed superintendent and by Downey (1976) in hisi_ .

study dealing with’ the role and position of the locag.ly appointed

superintendent as it developed during the 1971-1975 per:iod. Both of

. the . above-noted questionnaires div1ded the ,role of the Alberta school

superintendent, whether provincially ot locally appoxnted, into seven
administrative task areas. The ?inlay €1961) study ldentified each of °

the task areas in the following manneu 1) instructional leaderehip,

2¥ selection and management of staff personnel, 3) pupil personnel,‘

RN

.4) provision and maintenance of school facilities, 5) school fmance,
6) adminiatrative organization and structure, and 7) Public\'
relations. v The ‘Downey (1976) study utilized the following labels:

1) educational leadership, 2) personnel 'management, 3) pupil -

personnel, 4) bueiness and finance, 5) public relations, 6) fphysical

_ faci).itiea, and 7) executive officer functions.‘ Although there was a

ditference in the terminology used in the two’ questionnagres to

'

identify the administrative task areas, V-this difference‘was lxargely .'

- »

',aeuantic and the coritent .of the categories mayv he viewed as: bein

.
M

. ‘



similar 1f not identical.

. There isp'ampie eviderice. to indicate that 'the'fabove-noted

v

.\

cateqorles are’ w1dely accepted and accurately reflect the critical

task areas of adminlstration. Gross et al.r(1958 365) who conducted a

ma)or research project 1n the state of Massachusetts in ‘an effort to

RN

rﬁexplore the . problems of consensus on- role definitlon, conformity to

'

: expectations, and role-conflict resolution - betweer ‘school board

-

members\an}qegperintendents, 1dentif§ed.thevfollowing administrative

'functionei.
\
‘&. fersonnel' Administration: . The - selectlon of teachers
and other school Employees. salaries, nsaignments,
' promotions, and separations ‘from service.-

2. Financial Admxnistration- - Budgets, handling of funds,L
C zpurchaSes, and accounting.

3.  School Plént 'Management: Site selection, reietions:(
" ~with architects and - contractors, furniture and
equipment repairs, and custodial services.
4. Instructional Direction~- Curriculum planning, methods‘i
‘ of teaching, evaluation of' activities, working with
‘' teachers, -~ audio-visual materials, - textbooks, ° and
.libraries. ’ ' - '
5. ?upil . *Ser&ices - Supplementary to” 'Instruction:
: Tnansporth;ipn, health services, -and school 1unches.

“:.lations: - Community, contacts with”' )
> OLARA newspapers, radio, ‘reporting to the - - '@
publf{ . )
_ b Ty '
7. General ﬁl nlng for the school program as a whole. o %

- q . . . . " : “

.

o ‘o' : - : ) . . .
Graff and” Street (1956:204-215) identified the tollowing seven

\
critical task areas which are to be performed in the Jjob of school:-

o administration.‘ 1) curriculum and dﬂnfruction, 2) student personnel,’

>
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3) school plant, 4) staff” perSanel,‘-s) urganizational structure,
! . . .

61 g}nance and bu51ness organlzatlon, and 7 transportation. _The':
critical task areas 1dentified by - Graff and Street (1956)'differ frem'
those.developed by Gross et al. (1958) only in that they have chosen
to identify transportation as a separate task area and to 1nclude
public relations as .an. 1ntegra1 part of all the . other categorles.
Campbell, Brldges and Nfgtrand (1977 116) determlned that all "of

-

the tasks necessary for the operatxon of a school jurlsdlctlon could

be grouped into the . ferlowlng categorxes-’ 1) school \-r community
’relationsplps, >2). curriculum and - instructlon, 3) pupil perspnnel,
‘4) staff personnel, S}V'physical”'facilities; and 6)-‘finance “and
' business management. The 'éategories xdentlfxed dy Campbell et al.
(1977) ‘were, for all practical purposes, the shme as those ldentxfled

:by Grogs et al. (1958).
The questxonna1re used in thls study dlvided the role of the :

S

superlntendent into seven adm1nistrat19e t;sk areas: °1) lnstructlonal

1

. leadership, 2) selection and management of staff personnel, 3) ,pupil

personnel, 4) business and flnance, 5) publlc relatxons, 6) prov151on_v

and Jmaintenance of school_ fac111t1es, *and  7) aéﬁ\nlstratlve

~organization and structure. ~Under each of these areas were listed
critical "tasks, 53 in total;'which superintenCJ\cs and ‘trustees might

“expect. the superintendent to perform. The tasks .were adapted from.

“\\

‘those utilized by Finlay (1961) and oowney (1976) and were deemed to-

be critical as defined by Graff and Street (1956:201~ 204)
1. the critical task is an ident1£1able unit of behavior

- a segment of behavior possessing a certain degree of
- organismic wholeness. »

."
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2. the® critical task may be identified-as a step in the

o accompllshment of .some desired purpose and would be so
-recogn1zed by a competent observer who witnessed the CLe
‘partlcular behav10r._ :

3. the critical task will need to be of such a nature
‘ that it will be’ possxble to employ different . methods -
in performing i¢. ’

‘4. the critical task will have sxgnxffcant rekationships
with alLl the other elements of the ongomg tasks. of |
. veducatlonal adminlstratlon. . . »

_Respon‘dent's were asked to i'ndicate if the superintendent “in the’

4

]urlsdlctlon does perform the task personally by circllng one .of - 'the

'.A

followlng- ’Yes, No, Don t Know. If the respondent circled Yes, he !

i was requested to 1nd1cate the manner in whxch the task was perf

b" placing a check mark m front- of one of thz?aee possible variations
of role: Independently, Dlrectly. or Adv1sory ,Qespondents were then

asked to lndlcate if. they felt ‘that the- superintendent 'should perform

0 *

the taskkby. c1rclm,gv one of t_hejoll;owmg:‘ Strongly Agree. (SA), Agree '
D), Stronglyv Pisagree (8D). I the

. . b"l* . .’ H
. (A) ’ Undeczded (U) ’ .Disagree
respondent c1rcled e].ther Strongly -Agree (SA) orkAéree (A) r he ' wa’s

asked’ to lndlcate 'the ménner in- waxch the task should be perforrﬁe’d by

‘ _placmg a check mark fn front of one of three possible variations of

roi’e:, Independent’ly, Directly, or Adv130ry All of the terms were
"defined on- the £1rst page of the questibnnalre. ¢ ' ¥ ' N

" In additlon to ind].cating whethéar os not the superintendent does ‘

perform the ‘task. and the- manner ‘in which i‘t is performed, as well as v

S
' \

1 orovxdmg thei; expectations for hls role, respondents were asked to

rank the seven adm:.nlst atlve task areas. in the order in whlch they

'

K conszdered f‘hem ‘to be 1mportant ‘as administrative funcf&ons -‘of‘-‘t_he',‘_ '
. . : . ) ‘ ) . R Y
o - . . . ST - v..' . ’ o, s o ) . !
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. _reactions as to its suitability

of the five supemntendents

e 'Supe ri ntenden

e

1 ®

e

T~ . L -

suE’érintendent. P e

&

Validation of the Instrument

: F.or,‘ the: purpose of val{atlon, -_ f1ve 'locaily appointed -
superintendents who would not be mvolved in the study were contacted
nd requested to review the questlonnalre and prov1de comments and -

.copy of the letter whlch was sentv

4 L.

/ to them and butlined the expectatJ. ns is lncluded afs Appendlx 1. One

/ N P

al o..gave the questlonnnalre to his .

§a

trustees and solic:.ted thelr reaction to - it. On ‘the basis‘of the

information Arecexved fromo- all five_' of the participating

'

, a number of" rev151ons we‘te made “to the

queetionnaire. The nbwmber of tasks was mcreased from - 47 to 53. It

was noted that a number of the orlgi'aal tasks were compound items and

" . . . L P
v

could evoke t;wo differenk responses.- Deflnitions were prow.ded for

th.e": fo‘llowmg termso’ Independently,, Dni%ctly and Advxsory,. "I_‘he

Ed

phrase,; ',"doeg :-per._'fotm ‘the task personglly , was clarified. The

0 ./ N
‘J,'x

wording wag changed 1n a number:‘"of ag;eas to avoxd reference to- the sex

of the superintendent.so as - riot té‘gmfer that the posxt:.on could only
*

be occmpled by xéales.' All ,}?éported that | the study appeared to be

worthwhxle, that the quesr,t’iblnnai,re was suitable, -and that ‘trustees

&4

' -shoula ~be able ,' to ‘Q’tomplete the questlonnalre without undue

difficulty. After "'ée ques‘tlonnahre was rev1sed, it was revxewed by
pd

two students at the graduate level in Educational Admxm.stration ‘who

g\hald previous experience at the central offlce level _in. ' school

> '\-_ 7

jurisdxctions m Alberta.-«_Both reported that the directlons for the'

P , N

the questionnaire were aclear.

B
i
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BTN ; - % o LR

4 PR H Ve . 5
RER A S L o
K ;. N . ! . . : : , T . .
. . ‘. P . Y



-

the purpose ‘of thxs study, it was'dec‘id_ed to" include - all

A L .* ,f,.

Alberta school d1v151ons and countxes. " of the 30 counties in Alberta, .

.2; were selected. The County of Thorhild 4 g éxcluded due to the" fact

that the supermtendent i.: a provmcral ;mployee anti appomted for a

fixed term. Of the 30 school d1v1sions 1n Alberta, ‘27 ;,aer(e -1ncluded

in the salnple. 'I'he Northland School Div1sx,on was ex:.,lu\dedlbecause the"
1 . \

superlntendent xs a provmcxal ap;)ointeé and the r-governi(xg structure .

,44'.

is a great deal’ different from that of other school dwisions. The ,'

s . . 5

Cardston School Division was exc,luded- vd‘ue to the factr tha’t~-the

P . -
’

superintendent is . a . provincial erﬁplbYee .and © seconded Dby ‘the

jurisdiction to fulfill the pos"it<'ion.fior' a flixed »ie:m. ";rhe'zB'erryl.

Creek School Division was excluded because it receives 1su§eri"ntendenc_y'
services 'on a. purchase basis . and - does hot - employ its own

. superintendent.

.

In order to be able to categorize the data, it was necessary £o ...

s

'obtainv certain lnformatlon about “each. respondent. Superintendents
or a‘county, the length of‘ time they held the position, 16 they were'
designated as chxef executive offxcer, and if they believed the»
supermtendent should be desugnated ‘as  the- chief exec:utive officer.‘
Trustees -were asked to 1ndicate »awhether they represented a school'
_divisi‘o'n or were either ‘a town or village representative‘or county._

¢ .
councillor on a county board of educat..mn. ~.In addj.t'ion, they were

.

~asked to 1ndicate their posit:.on on the board, th’e'_'leng.th of time in -

-4

r
¢

appomted supermtendents and their respectivea‘-'tfus’tees. in .

were asked to indicate whether they x@/e employed by & schdol dwision, .



a ,aa}the chief executive officer.

the'pbsition, the status of the superintende’nt ‘as chief executive

Distribution and Collection of Questionnalres '

}
v

It was felt that the maxxmum humber of questionna'ires would be

:-superintendents in the‘selected jurisdictions would support the study

-,fand agree_- to ‘participate. , During the month of March, 1985, each of

¢ the . superintendents was contacted directly by the investigator by

telephone. The - purpose of 'the_ study ‘was‘ explained and. each

superintendent was asked if he would: 1) complete a 'que‘stionnaire

personally, 02) distribute the questionnaire ‘to trustees at the next .

-

':'board meeting and encourage them to complete it, and 3) collectnthe

: completed questionnaires and return them to the _investigator. All of

the superintendents indicated that they would cooperate and provide

wh-atever assistance they could. - However, a ‘number expressed

—

reservations about the - willingness of their trustees to complete aix\

questionn’aire at this time. It was pointed out. that over the year

" many of the trustees had particxpated extensively in a variety of

studies dealing with such: issues as the Secondary Program Review, the .

rewrite of the School Act, proposals to change the manner in which the

reVenue from electric power and pipeline was to be allocated/ the

' review 'of the County Act, and the development of evaluation pol:.c:.es

arising from .the Management and Finance _ Plan introduced by Alberta

Educationf 'Nosuperintendents -expressed the concern that the study

 might be used in regard to one of the proposals discussed in the

' ”offi‘ﬁ;er, and if they believed th° superintendent should be designated '

' completed Aand' returned if  each .'of the .55 loca'l-ly' employed

\

u

(]
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.'School Act review wr&ch ,called for : the possibility of boards ' being

>
permitted to opt for&aqprovincially appo,mted superintendent.

During the month of April, a. total of 588 questionnaires were

"distributed in the form appea,nng in Appendix 2. oOf these, 55 were to:

S
be used by superintendents, 362 for use by county boards of education.

and 171 for use by div1sxonal boards. . Members absent from meet-ings,_

pressure of other busmess- -and lengthy agendas‘ at meetings,,

apprehensmn from “two superintendents that the instrument might be

viewed as an ,evalu_ative tool, and in three .¢ases of superintendents

" leaving the. employment oOf the ‘board; resulted in a number of

questionnaires not being distributed.. to  itrustees. A listi_ng' of -

jurisdictions and the number of questionnaires sent out .and returned

is 1ncluded in Appendix 3..
By the middle of June, 1985, a total of 187 questionnaires were

returned. Letters were sent’ to all superintendents encouraging them

- to return any: completed a%\estionnaxres.' Copies of these letters are'

'included in Appendix 4. &%E addition a number of telephone calls were

e -

-,'.made to superintendents by the investigator. In all, a total of 219

’-

'guestion‘nai'res ‘were .received. ot the_se, 204 were _deemed tq‘ be

) useable. ~ In addition nine ‘_arrived too .late to be included in the

’bt’ i S , ) . , :
analysis. ~Of the 55 superintendents who were ‘sent"questionnaire_s, 44

r’esponéedfor a perce'ntage return of"eo«. ,Qu_estionnaires‘ _were\receiued' '
from 48 out of a possible total of 56 jurisdictions for a percentage:

¢

‘p:artidipa_tion rate of 86.- )tees on county boards of education

- providedk-the lowest rate -of return. - of »the 23 jurisdicti'ons ‘which -

participated)‘ 89 out of a possible 293 questionnaires weére returned



for ‘a percentage rate of 30. " of’ the 25 school‘diVis’-ions &
participated, 77 questionnaires were l;ec;eivgd from trustees out of a
possible 159 for a percentage r@te*ofvfa >3 %

Of the 204 questionnaires deemed —\to be useable, the majority“
were completed fully._ However,' a number did . not make any responses on
the' 'Should" portion of - the - questionnaire. This would .applea; to
support the concern expressed by 'some, superintendents that the '
'questionnaire 'might be. viewed as an evaluation of the supermtendent._ -
..'In taddit:ion,v'a small: number checked. more- than one of the thrlee
possible variations of role for some tasks. These responses were not
" included in the analysis and were reported as no response.

A review of the questionnaire and the comments made"!ﬁ} some of
the respondents revealed that two of the items 1ncluded in Task Area
B, Selection and Management of Staff Prsonnel, were 1dent1cal. This

P

was the result of a typographical error which omitted the qualifier_

.
~

"non" from the term, non—certificated personnel. As.a result, vthrs

) item was deleted and only 52 items were included in the analysis.

Pl . ) i i



‘ questionnaire are recorded 1n Table l. “In addition to' compiiing

board.

CHAPTER 4 -~ z@ :
TREATMENT AND ANALYSIS OF DATA

o .. Introduction

The categories of respondents who completed and returned the

“ ~

- N 't &

totals of the replies of all respondents for each. admtntstrative sk,

the ‘data were analyzed to ascertain any significant uiifferences

~between >1) superintendents and trustees, 2) superintendents employed

by counties and those employed by divisions and their respective

trustees, 3) superintendents from large jurisdictions and those from

s
<

- small Jju risdictions, 4) experienced and inexper ed»superintendents,

5) trustees from large Jurisdictions u and those from small
jurisdictions, 6) chairperSOns ‘and other trustees, 7 experienced and
inexperienced trustees, and 8) county councillors and town and Village

representatzves in county jurisdictions. Comparisons were also made

. to determine the amount of agreement that exists between perceptions

~and expectations for the role " behavior of the locally ‘appointed

superintendent' ‘of. schools on each ‘bf " the tasks for both
superintendents and trustees. In'addition; a, comparison'was made of

the ranklngs awarded to each of the seven administrative functions by

A

total respondents, by'superintendents, and by trustees. A summary was .

G

dalso prepared 111ustrating the responses made by superintendents‘and

vtrustees “as to -their perceptions and expectations regarding the

position of the superintendent as the chief" executive officer of the

o N , [

The Chi-square test of independence was used to test for any
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T 'é;;ble 1.
S ' ‘iﬁ

4 oy 7«ﬂ*g§? R -
Rumbieof Re}ondéng i ]
g Used for Comparison’ °.

Tt e

]
R : » . o oo Total
Categories of 'Respondents S ‘ - fNgmber Respondents °°

A, éuﬁéftntendenﬁs , ‘ ' j o . .44

‘County Board of Education - 20
School Division » : ‘ 24

Large Juzisdiction : . 13
Smalleuzisdiction - AR 12.

" Inexperienced . | . 18
Experienced . ' 19

 B. fTrustees - . . . ; T 166

County Board of Education S '5~89.
School Division | ' 77
County Couneillor N " .: 46 < v .
Town and Village Representative . 43 o '

Chairpérson’ _ . , 28 ' ‘  .3\
Member ’ . 138 o

Inexperienced = _ 65
Experienced - S 47

Large\Jurisdic:ibn 39
Small Jurisdiction _ 50
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significant differences between the grOups being compared in: this‘

study, on both the perceptions of and expectations for: the role of the

locally appointed superintendent of. schools. The five’ basic
]

45

conditions identified by Leabo (1976 579) as’ necessary for Chi-square"

: analysis to be validly applied ‘were deemed to have been met. Where

[3
‘

'the technique were instituted. * The null hypothesis of independence

was used. It was hypothe51zed that no sxgnificant differences existed

‘observed occurred merely by chance. Results were tested at the 15'

'and .01 levels with the understanding that ‘if observed frequehcies

- 0

" the selected levels, -the null. hypothesxs would be refuted.

Contingency tables were prepared for ‘each set of responses of

the various groups being compared on each task and task area included

in the study. The Chi-square test of independence was then applied to

rthe raw data in "the: contingency tables for each task . itemr If "the

Aumber of observations in any one Cell was less than five invz b4 2

tables, the data were-. corrected for continuity followxng the procedure‘
»outlined by Erickson'and Nosanchuk (1977:255). In tables larger than‘,'
2 x 2, Yates' correction was utilized in the manner . indicated by beabo'
’;(1976:594). V'As Leabo_ (1976: 594) explains,i "If the hypothesis -is
[acceptedy we " should be satisfied; if ‘rejection is indicated, then
;recalculate the Chi-square using ‘Yates't-cOrrectioni' " Since Yates'

¥

‘correction tends to -~ overcompensate for small frequencies, this

. - . . -

Jthe sample contained less than 50 obse‘vations or there were less than N

'five observati ns 1n -any. one cell,3the appropriate modifications of
'between the distributions under consideration and that any differences ?'

. differing from expected frequenciesﬁbere found to be significant at
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approach appeared to»be justifﬂag,‘

7 .

Instructional Leadership.

In the 'area' of instructional leadership,’ eight possible; tasks

. were considered These were as follows°

1.. Visit classrooms to observe the process of instruction and
offer support and’ encoUragement, and‘ to provide shggestions for

improvement if necessary.

2. Confer with teachers in" an effort to assessfthe quality of

instruction and to provide suggestions for imp;ovement if necessary.

3. Make: provision for . in-serv1ce activities and pro:ects Yimed

at improving the quality of instruction.

s

E 4. Plan the development and implementation of new programs of

instruction.- -

5. Establish systematic 3long-range.vplans for, educational

development. o S S o p‘}J

6. Develop policies and procedures for the periodic evafﬁation

of teachers and administrators..u' ‘ o ‘ :f'ff

_7. ' Evaluate the programs’ of instruction-offered by the schools

at‘ ’Identify 'the educational. aims“'and oojectives_ 0f 'the5 ;.-51

jur'sdiction.

vingﬁClassrooms - Task A-l

The task of visiting classrooms to observe*-the"process of:

i.Ltruction and offer’ support and encouragement is dealt with in

rables 2 and 3. Here, as in succeeding tables, ‘the responses of the

various groups being considered were tabulated in raw scores. .- The

)
- i ;

. oW -
Ll

- ‘“ﬁ}y
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»Table'z

Comparison of Replies. of Tagk;A?l -

_5_“?a3k5_visit’élaés-i
rooms to observe

_ the process of
. instruction '
and offer support

B

and encouragement

Superinteéndent
Trustee -
_ Total

' Supt. - Division

Trustee - Division

Supt. "= County
Trustee - County

. Supt. - La;géﬂJuris..{
. 'Supt. - Small Juris.

1
Supt. - Exper.
Supt. 8 Inéxper.

Trustee - Lg. Juris:| i
' Trustee--“sm;ggﬁrisﬂ’”

Trustge‘~,¢ﬁiif.

Trustee « Member

. ) g R
"Trusté@?-42xper,

) T?tee - Inexper.

County Councillor
: Town and Village

Perceptions df"thg»nsaefaehavior oE,Spper§ptenden

No Respdnse
Independently

pon’t Know

_Direcfiy;

o
o

w
o @

w O

v L

o Q

39

147

21
53

55

10
11

17
16

26|
©33

20

88

34
40

23
31

19
20 .

*

ho Regponse -

{Advisory

o  nmwNno

.

(=]

ano.

N'td"

N




process of instruc- — . -
tion and offer %ghOuld - How
. support- and encour- | S
-agement. = oo
) o o o
: ) 6 R
: §: Sl =] ~| &
. ARSI AR
. 0 Q. P (o} 0
o Q 4 Ol 0 Q |
1s A A
lsala {u |D |sD 218l o
. olol |El&|8|%
Superintendent. 30/ 9o la | of 1 38| 1 ]r1]a
Trustee 3 91 39| 2 |3 1130 10914 | 5| 2
Total ' 1214812 |7 | 1}31 145{ 15 | 6.} 3
Supt. - Divisfon = | 16| alo0 |3 | of 1 1o} 1|1
Trustee - Dimision | 43|22 0 o | 1|1 sef 4| 3] 2°
. NN c o .\L
Supt.-—-Couﬁ: o {1 clo 188 1{,0{ 0
Trustee - Cot 2 43 0o]l9. 530 2} 0
Supt. - Lg. Juri§ J o |3 of 1 ‘g o) 041
Supt. - Sm. Juris. ifol0.4 Of O 1001 1| ©
. . [N A I . . R v »
Supt. - Exper. 14f 2{o {2 | oj 1| | 1 0} o0
Supt. - Inexper.: 12} syo.j-1 ol| o 14 1)1} 1
Trustee 21{ 0|1 {1 | 1} 5 teg 3] 2 1
Trustee - 27 |et3p 1 1L O T} 3y 6 1| 0
_ Trustee ¥ 15| Blo o | o] 7 14 4| o0
' Trustee = 78| 1|2y 3 1] 23 9y 10| 5| 2
S "*”' 2 o .
Trustee A ggbe,, 24y 110 | 0| o}12 3 s| 1| o
Trustee'- Inexper. g 1512 |1, 0| 8 | 44 . 5( 2} 2
County Councillor | 19| 11} 0741 oT1s| | 24 6| 1| 0
Town -and Village. 28| 6|2 <24 0| 5 28" 4 1] 1
- /.‘:A’
.‘,-:... v
C e " Y.
LIRS et B

Comparison Of‘Reines for Task a-1

Tébief3 :

Task: Visit class-

room- td observe the

Bxpectatlons for the Role Behav1or

of Superlntendents

a8

=]



Chi-square test of~independence in'contingency.tables:was‘used to test

" i
: IJ

J for any 51gn1ficant differences.vd e o - . 7__; R

Table 2 1llustrates that the majority of respfndents, 175 out of

a total of 202. or 86 6 percent. reported that the superintendent does ,

‘visit classrooms to observe the process " of instfuction and offer"

P

support and enc0uragement. There were no statistically significant;!-'

differences between the replies of the - groups of respondents being

_ . \ , <
compared. However, ’

. P .

they aig’ not perceive the superintendent ‘as visiting classrooms as‘

.

trustees from large jurisdictions .reported that‘

.often as did trusgies from small jurisdictions.' In addition" )

t

:ineXperienced trustees were'’ less likelx to view the superintendent as

.

conducting the task than were’ experienced trustees.' The majority of4

N «
respondents perceived the -superintendent to acts 1n an independent

manner in the execution -of . this task. Although no statistically

» sxgnificant differences were noted between groups on”how the task was-

e

performed, a .number of trustees, 25 ‘out  of 133, perceived the

»

' superintendent to act directly or in- an advisory capacity to thef_

< @

board. In. addition, county councillors‘were more inclined to pgrceive

the superintendent as acting directly than were town and village
e e

&
As. indicated in Table 3, the vast majority of respondents, 169

“ representatives.,

1

out of 177, expected the superintendent to visit classrooms to observe

M

the . process of instruction and offer support and encouragement. There

were .no statistically signifioant differences between the replies of

. ] "
-the groups of respondents being compared However, superintendents '

from large jurisdictions were less likely to perceive the completion

Yo
€ : L. . -« .

’

s
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of this task as being as 1mportant as those from small jurisdictions.

P

P

=]

. superintendent ‘to perform this casx 1ndependent of ,board direction.
There were 'no 'statistically -sxgnificart differe ces betyeen“the
' replies. of ‘the groups‘ of - respOndents. A ‘number SE respondentsj
’evidently had difficulty 1n deciding the. most appropriate response and
e dld not complete this portion of the questiornalre. ThlS may also
reflect ‘the. findings made - by Downey (1976 16) that "A significant"
,number [40%] of the ;espondents, especxally trustees and teachers,’
‘claimed they did not know what functions were in fact performed by thei
superintendent. - Since this section did not pernit a don't knOW'
response, 1t is possible that respondents chose notNEE respond. This
inﬁormation was - recorded in the»'No Response“ sectlon of the tablgi
Tables 2 and'ﬂ3 ndicate general' agreement “between the
'perceptions and expectations of the respondent groups for the role
behavior of‘ superintendents in the completion of this task.- Most
Vrespondents perceiued that the bsuperintendent, v151ts classrooms.
independent of boaﬂl direction and expected him to .do so. A small
' number of trustees, 25. out of 133, perceived that action is taken
directlx or in an advisory capac1ty.v In addltion, superintendents in

large—jurisdictions were less llkely to 1nd1cate "strongly agree for

'the expectations ‘of hthis task than were superintendents. in small
. . N RENNTY :

(5

jurisdictiOns.

'Confer with Teachers - Task A-

Tables 4 and 5 deal with the task of conferring with teachers 1n

an effort “;Q,-assess the quality of instrdction and to p ovide

s

Qut of a tqtal of 156 respondents, l&s”indicated that'they expectvthe': .
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" Task: ?CO,r_tfer—,.m .

-teachers-in an .
‘effort to assess
the quality of
‘instruction -

v N

Y

. Superintendent .

Trustee

.TotQI

o

Suﬁiﬂ -,

" Trustee

Sa?t."-
Trustee

Supt. =
Suptl.- -

Supt. -
Supt. -~

Trustee
Trustee

Trustee

' Trustee

Truséee‘

Tru%gee

o

a0

Divisien .-
- Division

. “. Table 4 R N
ZT'T‘Comparison’éf Repiiés for TBsk.A—i-.-  . . L
Percebgﬁpnsfbfkthé Rdlévbéhhvidr of'S&pétintendénts. '\<::
LR LA "' o A B . ' . to C ; )
T Doeéf' ;P _;f,How, i
L e IR
- 3 : ?n) ' : ‘,—f : ’ . @ .
2 5 o > >~ 5 ’
| 2 LAt =S N & :
ST B8 PR RO A A
) k -~ ‘z, 1'%.., g HFS%, =
Yes |No | 8 | ‘% a2 gl
144 {10 |3 } "8 119 | 19| 7| 0 i
186 | 12} 4 |' 8 61| 19| 7| o
aafalo | o), 28| o) 0ol 0 ud
64 | <6 | 4 3 s6 | s | 34 o s
/19 o] 17190

‘County

- County

'LargeAJﬁr;s.

Small Juris.

'3

Exper.
Inexper.

’

- Lg. 3ufis.f
- Sm. Juris.}.

- Chair.
- Member, °

- Exper. -’
- Inexper...

County COuncilior»
Towwt-and Village

80

il

12

18
17,

32
47

23

121

44
56

40

39

5 1 63

0 | 11

0 112

.0 18
o S17

14|

o

. signifies a &ifferenc

=

[

e.staqisticailyvsignifi@ént;at the .05 level. - ..
R s :;r, . .»r ‘ . A

4" 0
2 o |
2300,
S0 I
| 9 ’

. - . \
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Table

'5,,  , &f_ Co

Comparxson of Replles for Task A= 2

x

‘; rask.-
-fteachers in an,
..effort to assess

“the quality of . . T

instruction -

#

'Superxntendent'
~Trustee‘ : .
QQotql

e

gupe. - Division
“Trustee

Connty
- County

. supt. -

: ”gupt. =~
: .. S\.!pt P

Lg Jurls.
Sm. Jurn.s~
"Sﬁpt, %iExper

‘,3$upt;'::lnexper-

Frustee -
. Trustee'.

|)

Trustee. =
Trustee -

,cnair;
Member"

—

‘Trustee -
‘Trustee

Exper. °

CountyuCQuh¢ilior_:
T°anand Village".:

. !

€onfer with‘f:

vf”Division”

18
26

Lg-. Jur;s.-
Sm Jurls.

. Inexper .

~”'E*p

of Superlntendents

RN

ectatlons for the Role Behavxor c

L

_Si‘iq!lld i ‘v'_‘:l‘ - .

-'How

SA |

1 SD.

‘No ﬁésponéé‘r
Independently |

Direct

A}

Ay
’Aq¥isory‘”;.

“NQJReSpthé;f.}:' .l_

33

"1l

36

28

N
118

1167
39

74

23

17

14
15

11
37 .

13
17

e

fo

o -

@O

-

109
s,

"’c"‘

54

119 0

(o)
o

o .

354 ¢

(@]
(o)}

17 4
92

(]
~
—

30| 4
46| 4
221 9
31 3

o
e
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11} o
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6| 1
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) .gsuggestions for 1mprovement

t
°

if necessary.‘_,As 1nd1cated in Table 4,

(&

the majority of respondents perceived the superintendent as. conferring'

~ with "~ teachers '1n an effort to assess the quality of 1nstruction-'

Y

independent of board direction. ‘The perceptions of trustees differed

L

-significantly at the 05 level from those of superintendents as to howv _
the task was conducted. Twenty—sxx out of 145, or 18 percent of the
trustees,. viewed the: superintendent as acting directly or  in “an
advfgory capacity. All of the superintendents, ‘on the other hand,

_percexved themselves as act1ng 1ndependently.' No other statistxca}ly

'significant differences were observed between the respondent groups.ﬁﬁ_~

Table g illustrates- that the ma]dﬂ&ty df-'the; respondents o
expected the superintendent to confer with teachers 1n an etfort tovf
assess the quality of 1ns:rucbion independent iof board ‘digection.Z

There were no statistically sxgnificant dffferences Observed betweeni

st )'

the replies of the groups of respondents. Qnee'again, a small number

l,g ‘ . " V.. ’ 'a .'“ ," ‘. -
of trustees, 22 out of a total ‘of 131, expectéd the superlntendent to
. ¢y Q e B L "
conduct the task direitly or in an advisory capac1ty.‘ EEEEE
* s e .

Tables 4§?and 5. indicate general agreement' beEween’ the
P o

perceptions and expectations of thé respOndent groups for the-'role‘

0

behavior of superintendents “in the completfon of this task As with
the prevxous task,v the majority peroeived the superintendent ‘ag

i ’

conducting this task independent of ‘board direction and expected him

p

to do so. - - R : - f)3

Make Provision for In-Service Activities - Task A-3

The task of making provision for in-service activities and

3

rOJects aimed at improving the quality of instruction is dealt with




. 54

in Tables 6 and 7. able 6 shows that 182 out of a, total of 204
respondents perceived that the superintendent performs this task. No
statistically significant differences' ‘were observed between the

: respondent'groups. Although the ma)ority of . respondents perceived the

.superintendent as ‘ _this task.-independently " of board"

.1 NN
Y yr"‘&

v 1eve1 between superintendents and trustees. Of the 140 trustees‘who

responded to this item, 71 perceived that the superintendent performs

this task independently ‘and 69 perceived that the task was performed‘

-
A

~directly or‘_in an‘ advisory capaCity.. Thirty-one of the 40
superintendents responding to the item perceived that action was taken'
independently. o

Table 7 shows that 164 respondents expected the superintendent

'to make provision for in~service actiVities dnd projects' aimed at

o

i'“truction. . Once again there was a

improving the ‘quality ofﬁ
4 .

§ @'

st&tistically signifivanvfudifference at 'xhef .05  level Dbetween

N\

_ superintendents and trustees»on'the manner in which the task should be
performed. Superintendents most often. expressed an expectation for
independent action while a significant number, 63 out of 134, of
trustees expected the superintendent to act directly or in an advisory
capacity. R (,‘ .

The majority of respondents on this task indicated that they
perceive that the superintendent makes provision for in—service :
;activities«and pro?ectsqaimed at improving the quality of instruction!'
and expect him._to do s80.- However, differences5.statistically.

significant at the .05 level were observed between superintendents andn‘

3
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'viTable 6

%643

Comparison of Repliéé-for'

85

Task: Make pto-
" yision for in- .

service activi-

Perceptions of the Role Behavior of Superintendents

-’Does

14

[

* Signifies a difference statistically”éignifiéanfvat’;he .05-level

N How
ties and .
" projects aimed >
instructioy il e tlale g
instructigp : o s o w |0 wo
o o . Q 1% ) Y
i - [+ v [ e L
Yes |No | 8 | 2 S1a 2|2
' superintendent ' | 40| 4 | o0 0 anl s | 1| o |
Trustee 142 |13 } 51 6 70 | 46 | 23 | 2
Total 182 | 17 +4-5 6 102 | .54 | 24 | 2
Supt. = pivision 22 2 0: 0 ’ 17 | 4 1 0
Trustee - Division | g5 | 7 | 3. o, 38 18| B 1
‘Supt. - County 18| 20 | o 14 4 o] o
Trustee - County 77 6|2 4 33 |28 15| 1
Supt. - large Juris.| 12 | 1 |0 0 10| 2| o] o
Supt. - Small Juris.| 10 210 -0 L7 21 1 0
Supt. - Exper. 18 1 1o 0 130 s | o |Y0 |
Supt. - Inexper. 16 2 |0 ¢ 13.] 2. 4 | 0
s . :
‘Trustee - Lg. Juris.| 33 | 4 }2 0 *21 6 |6 | O
Trustee - Sm. Juris.| 47 | 2 |1 05 222 1131}l
. Trustee - Chair. 22 | 3|1 |2 10 61 al 2
Trustee - Member- 120 |10° {; 4 BY 1 4071197 O
Trustee - Exper. | 44 | 3 |0 0 20 15 ] 6| 2
Trustee - Inexper. 54 714 0 29, |15 |10 | O
County Councillor | 41 | 1 |0 3 17 113t | 2
Town and Village -35 S ]2 1 15 J15 | 5 | 0
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L Table. 7" '_ S ..
' Comparlson of Replles for Task A 3 gi;. e j - ”1?
. e -. - R “. E é‘ “a.- ,Jvh ] '71\ » '.‘ ‘_ =
. K il ' Do T R
ragk: Make provi- . , Expectatlons for the RolenBepazlog g ’% 1i:u.ﬁ
gsion for in-service | . . . . E of Superlntendents T'd'j;k ] {}’g_i %ff*:
‘activities -and B " Af#.; e e BURE {n*’fa
ptojects aimed at . - 3 -Shouldj “‘f N ' "39v PG affﬁ’;? 3 .155
improving the , P I N A - T 1. B 1«& A
"quality of b el E S B S 7
instruction B 10 IR R - B a gl
: - . L] > o 8 N
& el =~ R 8. , F
7] o # | o] w :
Q.| Qu. Ve Q ,
i : : ot o | ol ] &}
‘sa|lA {u |D[SD| o SRR el ‘
e o= Al B8l 'z% A
Superintende 26]1s5| of 2| of 1 s s 1l ol x| 0]
Trustee % | 66| 57| 513 9]35] 71-134 19 {70 S

- Total ©op921 72| st 5| 036 106 (391201 0 o
Supt. - Division - |12} 10 1,o B 0"‘1i.'»‘ 19 211 o o S
Trustee - Division | 30f,27| 2y°2| 0j16} . -|35415} 8 0 :

Supt. - County | 14| s[ of 1}-0} 0 16| 3| o} o o
Trustee - County | 36| 30| 3} 1{- 07}.19 36 [19 11| O :

‘supt. - Lg. Juris. | 7] 4| of r|of 1 10/ 1] 0] 0
Supt. - Sm. Juris. | 9[- 2] 0O L)1) o 9 1} 1.f ot}

. R . 1 | S s

~ Supt. - Exper. : 11y 6| of 1} .0} 14} 14| 3| 0f 0O

. Supt. -“lnexper. - 11| &) 0 1} 0} O 15.] 1} 1|0
Trustee - Lg. Juris. 18| 13 o| of o| 8] |22|'a| 5|0
Trustee .- Sm. Juris. 20]-19| 2| 1} O] 8y 24 114 7| O .

-Prustee - Chair. 7ttt of 31 oy 7 10| 5| 4| o .
Trustee - Member - | 591 46 5} O} 0} 28 {erf29l1s| o - L
rrustee - Exper. . | 19 14| 1| 1| of12} . 21104 4| 0 -
Trustee - Inexper. 28120} 4 0| 013 30§10 8 0
covhty Councillor | 13| 19| 0| 0| 0}14 16| 9| 7| 0
Town and Village 22{11} 3| 1| o} 6} ‘19410 4| ©

/ z
* signifies a différéﬂce statistically significant at the .05 level

’
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btrustees in both their expectations and pe?éeptions of howuthe task

N,

"was nconducted. . Superintendents tended to perceive and expect that

action was’ taken: independently. Although - the majbrity -of trustees "

.’
. fperceived and expected the superintendent to perform this.-task

g independently,:a 51gn1ficant number perceived. and expected that action'

L:was taken directly or in. an adv1sory capacity. These trustees saw -

‘:

"'themselves as hav1ng a greater involvement in this activity that did

the'superintendents.v.

Plan the Development of New Programs - Task A-4

N I8 »-
For the task of planning theydevelopment and’ implementation of

e

‘new programs of 1nstruction,' the ma)ority of respondents. indicated

that they perceive the superintendent as taking action and expect him
to do so.' As indicated in Tables 8 and 9, 135 respondents indicated

that they believe the .supetintendent performs "this task and ”lgd

o i

'respondents'leitherl agreed or strongly agreed that_ he should.

Differences statistically SLgnificant at the .05 1evel were observed

_between superintendents and trustees, between county superintendenta

. g .
* and .county trustees, and between experienced, trustees .on both

perception and expectation‘.of ‘how the role |is and should be

perf0rmed. : The majority of superintendents perceived that they

o perform ‘the," roIe independently :f board direction and expected to do

so; However, the majority of trustees perceived the superintendent as‘

>

performing this task directly ff in an §5visory capacity and expected

him to do so. Inexperienced trustees indicated that they perceive the

'superintendent as performing the task directly or in an advisory

7capacity and expect hlm to do SO Experienced trustees were more

<
»
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@ ., Table 8 S )
! v, : . . . . ) . 1:} = v
.7 comparison of Replies for Task A-4
gagkg'plgnithe ' Perceptions of ‘the Role Behavior of Supétihtgﬁdents'
development and — : o J
implementation : " poe R o ed
of new programs . : s ; - . -BOW

of instruction PO P AU
. . . o :j) a o
3 0 2B . . 0
2 § R O B O TR
=7 & SERERE
Fi) (] Q- "0 0 ®
‘- = v o ey 6
. 8 o . L) - ol
- MERE ' ’
Supetintendent - [739 | 5 {0 | 0 {25 | 9] s |0 | *
Trustee ¢ 135 |17 |8 | 6 .js1 150 {27 | 7 ’
Total 174 |22 | 8 6 76 | 59, | 32 7
_ Supt. - Division 21 | 3 |0 0 m | sl s o
Trustee - Division | 62 9 | 4 2.0 27 119 |14 | 2]
“Supt.. - .County | 18. 2 (0 .} 0. ol 1414 1 0 0. *.
Trustee - County 73 008 f4 | 4|+ ) 24130 |13 S
Supt. - large Juris.| 10 | 3 |0 [0 4 6.l 2| 2|0
Supt. - Small Juris.| 11 1 )lo .| 6} - | 8 2 1.¢.0
Supt. - Exper. 17 (2|0 | o | 13) 3 1 |0
Supt. - Inexper. | 16 2. 101 O 10 4 |.2 |0
Trustee - Lg. Juris.| 34 | 4 1 | 0 13 139 7 | 1
Trustee - Sm.-Juris.| 44 3 |3 -0 19 |15 | 8 (Fz2
Trustee - Chair. |22 |3 |1 20 | e e tala |
Trustee - Member  |113 (14 17 4 | 42. |42 |23 | &
Trustee - Exper. |45 |2 {0 | 0O 22 {15 | 4 | o/ |+
Trustee - Inexper. | 49 {11 {5 0 |13 20 15 .
. County Councill®r [38 {2 (2 |4 | 12 (15| 8 | 3
Town and Village 34 |6 |2 1 |- 11 {16, 5 | 2

A_l" o . i

* signifies a difference stat{stically significant‘at-ﬁhe_.os level

v



Task: Plan the
development and
implementation of
new programs of
instruction -

Superintendent
Trustee ° ’
Total

Supt. - Division
Trustee - Division

ASupt. - County
Trustee = County

Lg. Juris.
Sm. Juris.

Supt.
Supt.-’

Supt. Exper.
~ Supt. - Inexper.

Trustee .- Lg. Juris.

. Trusteé¢ - Sm. Juris.).

Trustée - Chair.
Trustee - Member

Trustee - Exper.
Trustee Inexper.

County Councillor
Town and Village

e

Table*9

']Q'of Replies for Task A-4

14

xpe;tationS'for the Role Behavior
' of Superintendents

N
Should T~ How '
-]
) P : N v
4] [« N
[=4 W -~
e} >N
8- I = - } ] 8.
n Q Ee) [o] )]
] e 8] 0. Q
. [+4 [+#] QA e [+ 4
sala {u|D{sD| o) |B|AlBlo
‘ ’ z Rl al <t 2
2411 | 2] of 2 251 8| 5] 1
5417013 s| ol 34 49 .| 47 |25 3
781851 4 71 o] 36 74 |55 {30 | 4
15 5|1 1] o] 2 121 4l 5|1
251361 | 1] 0114 26 |21 |14 | O
9l10fo | 1| of o 130 4) 02
29| 34| 2 aj o] 20 23026 |11-] 3
47 slo | 2| of 2 6] 21 21 0
10| 210 o o : g 1™ 11 0
134 3]l1 { ol o} 2° 11 3 141
g{ 8o 2| o} o o al 21 o0
14190 { 1| ol 5 1311 7.4 2
16| 220 2| ol 1o 19]15] s o
711241 21 o} e ‘10 71 .21 o
471 58] 2 31 ol 28 39 [40 (23] 3
17(18|0 | 1| o1l 20 9 5| 1
221272 | 2| of12 15{21 (12 1
9191 2] ol 15 1] 9] 81
19{ 151 2| o} 6 1217} 3| 2

* Signifies a differenég statistically significant at'the‘,osllevel
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"likely to° ?erceive' the ’superincen&ent ;s actingb independently .end‘
expect him to do so. ‘ o

Tables 8 and 9 show that superxntendentsf and. trustees belleve-
'the' superintendent is involved in planning the developq?nt and o
implementation ‘of new programs of 1nstruction. However, diﬂferencesv

i
statistically significant' at the 05 leved were observe i etween
'superintendenteA and. trustees,f"and between inexperlen and
F'experienced trustees, on 'bov’Atbe task was and should be. performed.
Superintendents and experienced trustees vere most likely to perc< ‘ve -
and. support f;dependent “action onv‘the part of the’ superlntendent...
Trustees, ‘as a groupy perceived themselves as playlnd a greater role
,in this’task and expected to do eo. There appears to be a strong oody
of opinion among trustees that they are involved 1ncfhe plannlng of'
1nstructiona1 programs and expect 4to be. . Theee flndlnge are .
_ consistent with those obtained by Finlay (1961) and’ Collins (1958) in
hat where plannlng may 1nvolve significant expenditures, trustees

expect to ‘have greater involvement.

Establish Systematic Long-Range Plans - Task A-5

The task of establishing, ystematic longfrande plans for |
educational ‘deveiopment is dealt. with,-rn ?ablee 10 and 1lt ﬁere
age;n; it can be seen that.the maiority of respondents perceived the
superintendent as'performing this task personal}y and expected him‘to
do eo.‘ No stetistically significant differences were observed emong_
the groups being compared.

While there‘appeers to be general agreement among the respondent

U

groups being compared that this task was the responsibility of the
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..  Table 10
_ . )

Comparison of Replies for Task A-5S

-

Task: Establish
systematic long-
range plans for

Perceptions.of ‘the Role Behhvior'of_Supefintehdfyis )

Does™ E R O ' How

34 4.13 2 11 16 | 6 P




Table ll

Comparlson of~Rep11es for Task A 5
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Task: Estab
systematlc fﬁhq-'

Expectatlons for the Role Behav1or

of Superlntendents
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o0 4
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superintendent, there was wide variation among the groups ‘as’ to*how S

L]

 the task was performe%. Approximately one-third of the respondeﬂxs
perceived the superintendent as performing the. task independently.
'one-third perceived him as’ performing the task directly. and the *
vremainlng one-third as acting in an advisory capacity. R : f:_
Table ll indicates that the respondent groups expegted the '
superintendent to perfor: the task in conjunction with the board of
trustees. Although a num’ber expected the superintendent to perform
the xhsk independently, the majority expected him to perform ‘the task
at the direction of the board or in an advisory capacity., : 'ﬁ
Trustees perceived thempelves as being directly involved in the :
'task of establishing long-range plans for educational development in

theiry-_respective Jurj ‘y'" expected this- 1evel of

‘.involvement; Superintendg]

- the views of *trusteesb op' o 11*rceived and expected involvement.v

‘ While approximately 25 percent of the superintendents expressed a

preference for independent action.‘ 75 percgnt expected to receive
direction from the bOard .or to work in an advisoryf capacity and
. Perceived that this was the case.y . . '_ o | f@ﬂ
Develop Policies and Procedures for Evaluation - _Task A-6 ot

Tables 12 and 13 deal with the task of developing policies and

procedures for the periodic evaluation of teachers "andy

administrators. Table 12 indicates that‘ the vast majority or

‘respondents perceived ‘the superintendent as conducting this task in
%

cooperation with the board, either in an advisory capacity or acting

 directly under the direction of- the board. :No statietically

.: ‘ ; ’ . . - =
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‘ Expectatlons for’ the Role p‘iévio;.
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*. Signifies a difference statistically significant at the .03 level
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significant differences were noted between the groups being compared
S
P Table 13 indicates that the majority of respondents expected the
g 4
superihtéhdent* to personally perform ' this - task. Once again,

preference was expressed for action in cooperatlon with thg boardd;;/,_J .

‘_trustees. A difference statistically sxgnificant at the .05 level

'noted between county. councillors and town and vrllage representatives

‘on how the superintendent was expected to perform the task., County

icouncillors tended to express "a preferencea for an‘ advisory or

'independent role while town and v111age representatives "tended to -

,'_ perceived and xpected 51gn1f1cant '1nvolvement by the board of

.‘xtatbstically significan?ijifferences weré'Bbserved between tﬁg g;ouap

.being compared. a larger proportlon of trustees perceiv?d the

express a preference for a direct role.

As with the previous task, both superintendents and trustees

‘a ~ . a

e

" ;f trus%ees in the devqlopment of policies and procg%ures for the,.;

dic evaluation of teachers{and administrators.

~ , . . +

- . « )

Evaluate tha,Programs of Instruction. Task A—7} ,

The task of evaluating the programs of instruction offered by -

!

*®
the schools is dealt with in Tables 14 and lS. These tables indicate .

fthat the major*ty of respondents perceuved the ‘superintendent -as s

s

.

.?;performing the task. personallyx and ?ngctéd himl to do- : ﬁ; fNQpl‘.

- 32

.. . . . . . - f
being compared. _ a’ Lo

'

The majority of respondents perceived the superintendent as

"performing the task independently and expected him tf do 80, While no f

statistically significant differences were observed,between the groupS'

v ) X ] - e

'. superintendent\ as performing the ‘task either directly‘ or 1n an

/
<

vy

-

o . o T b
,* JI\ S

. . - M - ~ s
"z‘ . . v
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Table 14 i

Comparison of Replies for Task A-7

R4

_ Task; Evaluate  |Perceptions of the Role Behavior;6£-Supetidten1ents-f
the ‘programs ' S S : - :

schools/

S N B
*rqstee - Chair.w . | 22 |3
- . . . - L . . e ) i . "‘ s

‘Trustee~—~£xperz {39 {6 |1 L1 w23 12 3|
Trustee - Inexper. | o1 | 8.1}5 1.7 =1 29 115 - :

oW

w

_County Councillor | 39 2. |0 5 {21 fin
‘Town and Village 34 4.5 12 ) 2. .} 20 (12

N
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independently and expected to do SO, This ig°: particularly true J.n'-'~

Eﬁ'pegcgiyed independent action and .38 out of 64 expected mdependent’

-

. ‘ . . ) ;’“ . . . 4

advisory . capacity than dld superintendents. 'I‘he 1arge majority of _

R—

superintendents ', vxewed , themselve\ as performing . this task'r'

county jurisdictions where, 14 out of a total of 17 reported that they

n’t'

:§ 42 out of "a total of the 72 county trustees that responded'
. L3 . w{r '

_ actd.oh

\ , 'me data pertaining‘ to the® task. of identifying the educationalﬂ'

L

T e airns and objectives of the jurisdiction are recorded in Tables 16 ‘and

St

-

'

St . ey
’was"‘ conducted. Trustees from sméll jurfsdictions wete more often

- . . . . v

. {) . .
17. The °respondent superinten%nts‘and trustees werd‘ in, general._

\ ot

2

agreélnent insofar as their perceptions and: -expes:tz-“ions were c7ncerned S

with respect as to- whether, or not the supe

s

pérformed @’is task.\ 'I'he large manority perr:eived the superintendent-'“'

oy, o
e’. | ’
'

%,

as’ perfcrming the t‘ask in conjunction with the board,.either directly

-

or irr an ad'q.sory c‘apacity.v A difference statistically significant at

¢

the .05 level was’ observed between the perceptions of trustees from
large juri'sdict’ions ahd t‘hose from Small jufisdictions on how the taak
v : L :

incL;ned to perceive ac'tion on this tasgk to ‘pe  ‘taken directly on

» ‘ .
-

instructions . from _the board ,than Were ‘trustees from: 1arge

1

jurisdictiens. Trustees from small jurisdictions also expected the |

superintendent to perform the,task directly more often than dhd
. L] &
trustees from large juri.sdictions.' A difference statis,tical],y

v N

tendent persona,l Ly :

"'med this task independently, and 15 out of{the 18 who respOnded

.item, reported that they expected to do 's0. On the othet



..

Tab;e'lé

Comparison of Replies for Task A-8 .

_ Tasksldentify -~ Perceptions of the Role Behavior of Superintendents
the education- . _ R ¥ -
.- al aims and I
. objectives of ° ' .

the jursidic-' = - o,
. tion : ' ' '

- - o o

mes P . Lot How

-

No: Response

Dixrectly
Advisory -

Yes | No

.Nq Response'
- Ihdependgntly_

Ipon't Know

' Superintendgent, 142 ] 2 |0
Trustee . 137 13 . 1.9 . ) 1.
- Total Cov|rr9 |18 |7 g O 30 |74 f66 | 9 -
Supt. - Divisien = |22 } 2 |0 | O -0 |8 |14 | O
Trustee - Division. | 6L | 8 4. {4 | | 8 }24 125 } 4.

~3
O
[ ]
> o
-
- W
&N
&N
@

. Suﬁt.”: County . ‘ ?0 0. {0 ’vvb: 1 e {5 ] &- fl’
*-Prustee - County 76 5713 5.1 - 16 |37 119 4

. supt. - Large.dyris. 23 |0 0 o}, o) 1 )3} 8 1
> Supt. = Small Juris. 12 | ofo ™ L2 e 6 G
Supt. - Expér. s 1  0-
Supt. - Inexper. = “l7i.' 1 jo -

Trustee - Lg. Juris. 32 |5 |1 | v
Trus*-ee - 'sm. Juris. 42K: 4|3 1

¢ oprustée - Chaif. - |24 .} 0 427 | 2
* " Trustee - Member - 113 1137 |5 AR I
" Trustee ;:Expéyﬁ' ' 40.7 2 13
.. ‘Trustee - TIrexper. LENTH B E R I
‘l‘Couhty'C6ﬁhci116% 3™ l'ﬁ"2. | .4

Town and Village . {36~ 1 47 1} 2 ¢t

o

. - .
) . .
Y g N A N . 3
’ i R

-+ "gignifies a Qiffgrénce statistically significant at ﬁhé,.OS level
! ’ ; ’ ‘. . l oL '\' . »a';. .

.
G <




-

¥

‘

‘ '\J/f“ Lo |salaju | D |sD

y

. "Task:’ 1dentify the

»

>

. -objectives of the. P
" . Jurisdiction "’ .7

- potal -  esl 78] 4

" “supt. - Lg. Jurié. | 7| s| o] o| of al [ -2 3| 7|0
. Supt. - sm. Juris. | 10 2z|.0f o of .of 3l 4 5] 0}

.

t

. "Brustee - Chaix. . l0{ 10| ,

LR . > 4
“ < « Lo ’
S . . o
’. . . . -2
) . AP SR . . .
‘ . N P s
- ll« .
¥ ? .
> . s o } ¥ -
;. A . H | . X « -
PR 3 R
. .ty .- . 1. s
S ,° Table 17 - . R
L s T ., fow . R .. "'

I Lo
SR -qumpdgisonzof3Replie§ for Task a-g

T T . R

Expectations for the Role’Behavidr

‘educational aims .and of Superintendents

Should N - How -

k_"

-

o : N

No Response

‘No Response
.Advisory '

Independently.
‘Directly

Sdpgrintehdenﬁ~: 26} 16| 1| ¢
‘Trustee ER 62] 62 3¢

s
o]
—
w
[N
—
Q

T

37| |28{71 |66
Supt. - Division | 15| 7{.1
. Trustee, - Division 34| 26| oOf

. 0B

‘ §4a
0 O
N
= 0

Al
w
o w
oo

-Supt. - County . 1r{ 9| o
. Trustee - County | 28} 36 .3

)

Exper. |12 5| 1} =e{ o} 1| | 2] 6|10} O

Supt.

Supt. - Inexper. T0f 8| of of o of ] 4|’ 8}.o0
rrustee - Lg. Juris) 20| 13| of of o|%e| . [8|13|12 1)

Prustee - Sm. Juris.:10| 27| 2| 2. 0] 9 ‘ s{26| 8| 0
of. 8| . |+3]1a 5)h0,
447140 | "1

SO
Lo
S c
IN)

e o]

|

~

Trustee - Member - | 52| 52|

o - i . . B ¥

1

 rrustee - Exper.. | 15|18} o} ol o|1ef | sli9} 9ol O}
3 S 1

Trustee
' County, Councillor | 12{°19
T6éwn and Village 16| 16

.Inexper. 22127

N
.
o
£
’—‘
s
~

197y 22

18| 8t v
191671 o

w O
o
O O

-
-~
- s

L3

-isignifies a'difféfenée statistically significant at the .05 level

t

7




.v"u' ‘
K3 - . w0 72

S . . . . . . N

."_:significant at ‘the .05 level was also observed between the .

,expectations of superintendents and trustees in county jurisdictions

on how this task was tq be. performed. County trustees expressed a

strong desire for this'v task to be éonducted directly under . .the

direction .of the board. - There was strpng agreement between.the
perceptions and expectations of the:various respondent groups on. this

.task;,

Task Area A- Instructional Leadershi
L 4 N .

Items one to eight in Sectioﬁﬁl\ of- the questionnaire all -

pertained to the task area'jr:if 1nsqructional leadership " An

A0

examination of the data included in Tables 2 to 1% dicates that .the

majority of respondents perceived the superintende perrforming __,all

of the tasks identified in this task area persona expected him

to do so. 'I‘his finding agrees -with that o.f F (1961:iv) who

¥

" observed that school’boards in Alberta attach significance to the role

of the provincial&yf@qppointed superintendent as. an mstructlonal

- .
leader. . .

o

'

‘*superintendents andv - trustees . perceived and - e'xpected, greater

s
.

involvement ‘oy the board of ttust'ees in matters of policy development.

vand- the identification to ’\ucational . aims . .an'd' objectives.'.

A b

_Supérintendents perceived 'éﬁé"‘ expected th’emsel‘ves}'*‘asv .visiting

' :c‘las‘srooms, : conferring w_ith" . teachers . and jwc;opducting_' in4:ger,v.ice

activities independent of the . board."' 'rhese ' perceptions -and |

expectations appear to be shared by the majoritx of trustees. It

would appear as if trustees perceived the superintendent as working
hY .

The info'rmati'“on in Tables 2 to 17 also indicates that i~

o
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n o,
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"with . the professxonal staff in ‘thel improvement" of vinstruction’,,;

independent of board direction and expected him. to do s0O. However,_

independent action on the part of the superintendent was not perceived

or expected by trdstees on tasks ﬁhich deal ~with policy o;‘ th

development of philosophical direction,s "‘“"Trustees perceived and _'

b

expected themselves as having greater involvement in the- planning,,4

-

development and implementation of new programs of instruotion than do

“the superintendents who tended to perceive themselves as performing~

-
Collins (1958), who . noted that superintendents place

& - . '\b .
significance on’ their own initiative in instructional matters.

the task independently. 'rhis vreflects the’ obser.vz;tions,made by

A small number of respondents indicated that they didn t know if
t'he superintendent performed ‘some of the tasks listed.- 'rhis v esJ

s:.gnificantly from Downey s’ (1976 16) findings which indicated that,

"A significant number [—40%] of the respondents, especially trustees

x

- and’ teachers, claimed they did ‘not know what functions were in fact

&

peffomed by 'the~ superintendent’." .‘*-" e 'R" N /

a

".Selection and Management of S‘taff Personnel

" In: the area of 'e ction and management of staff personnel, the

following ta@kﬁ were considered . r". - Loe

Y v

. L e T e
1 ™

L lr— ol ngelbp policies and procedures for the periodic evaluatiop

[ \
of non-certificated personnel. N

N

great. deal of

. .-y i ~ . i '._|-.'

,,

o 2. A«Develop policies and procedures for the promot_i'on of =

« B 1

certiﬁica"ed pe"sonnel.

<. '

" 3. Select and place school s’ystem administrators. . "'_’#.'

v



4.  Select and place teachers.

5. Foster positive attitudes among all e"inployees toward _th‘e

echool and school jurisdiction. P ' _ o

1 £ . . . ,'p

6. ' Recommend the termination of employment of certificated

personnel.’

.

Y Recommend the termination of_employ‘ment of non-certificated-

personnel .

Develop Policies and procedures for Evaluation - Task B-1

: observed between ‘. experienced an

'rhe task of developing policies and p‘rocedures for ‘the periodic

evaluation of non—certificated.- personnel 1is dealt with in Tables 18

~and -19, As indicated in Table 18, the majority of respondents viewed
‘the superintendent as conducting‘ this task'per.sonally. However, 79

out of 210, indicated no," *don't know," or . didn't respond. This

could be taken to mean that there were a significant number . who' dld_i

not perceive the\?superintendent as being actively involved in this

4. s

'task. 'I'he maj ty of the respondents who indicated that - the

-

superintendent performs the task personally, perceived that this was,

done ,in conjunction with the board, either directly or in an advisory

v.

1nexperienced trustees ‘on their

b - A ‘

_tended to perceive the superintendent a’s performh‘f!f the ‘task more

independently than did experienced trustees. - -

'rable 18 illustrates that the majority of respondents expected

-

task. 'mirty-six percent, or 16 out of 44, of the superintendents.

'indicated that they did not perceive themselves as performing this

o capacity. ?\ difference statisticaily significant at the .05 1evel was

'-'perceptions of ﬁow the task was conducted. Inegerienced trustees'



15

< R vTableIIBE- A
' Comparisqn’df Replies for ?ask'B-l
Tésk; Develop . Perceptiohs of the Bolg-Behdvio:‘of:Supérintendents,.
'Poliﬁées and : : - : o _ :
procedures. for - . - o _ o S B
the periodic, - i poes : ST How:* .
evaluation of . S .
non-certificated . - 3"' Y E- o
personn_el o -] S 9/ o E c
B RN - I S B O
7 Q i 0 ]
o Q =N 13 0’ Q
s _ - x v, @ o « L
! = e 0] >
. |Yes {No | R | 2 & = 2 2
‘a '. ?~ . N
Superintendentf:, | 27| 16| 0 1 w0 0] 7)o ,
&3 Trustee > | 04 | 40 [13 9| . -25 | 45| 32 2 17}
Total ) C s | 131 ) 5613 10 1 35| 55| 39 2 1, |
Supt". - Division ‘16| -8 | 0. 4 6 6 0 ;
Trustee - Division | 49 20 |3 8 21 20 0 , :
N ] . . ) ' ’ s | . . . .‘_.' ’ '; . " ‘ . . -
Supt. - County 11 8710 6 4 1.0 (| &€
JTrustee -. County 55 | 20| 8 17| 24} 12 b
Supt. - Large Juris.| 7 6|0 0 ' 21 3 2| o0
Supt. - Small Juris.| 9 310 01 - 2 4 3] o0
Supt. - Exper. = | 12 700 | o st 4} 3 0.
Supt. - lnexper. 11 |- 6| 0 | ¥ 3 5 |« 3 0
L  Trustée - Lg. Juris.| 28 | 8 | 3 0 | " gl 11| 9| o
.Trustee - Sm. Juris.| 29 )13 1 7 |' 1 8| 15] &1 0
Trustee - Chair. 18 }os o { 2| | 211w ] 5| 1
. Trustee - Member - 86 |32 {13 || 7 |’ 123 1351 27| 1
A : , : 3 N B ' S B
' Trustee - Exper. | 36 | 6 '3 '} 2 2 19|13 2 | ™
' Trustee - Inexper. 41 |18 |5 |. 1] 15’1 15 | 11 0
County Councillor 28 1.9 la | sy | sl | 7| 2}
' Town and.Village, 26 111 14 | 2 o l13 | a 0 vaﬁ

~* signifies a diffeienée‘statiéticglly siénificént at the .05 level

4 - . . |
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Compa

Fison

Table 19

of Replies for Task B-l

Task: Develop
policies and o
~procedures for the

Expectations for the Role Behavior

' of Superintendents

-, periodic evaluation Should How
for' non-certificatée -
. - . R >
~ epersonnel - ° ~ ,,_—«/;/
' R c W
[ = | - S [«
8. kel > >~ o]
e o~ ol Q.
o . - ¥ |- 0 0
. 1] R [¢] L7220
. . 4 Q Q@ N ~4
salAa {u. |D|sD| o Tl Hl 3o
c Zz | =l al | 2
Superintendent . - |17]17| 2| s| 1} 2 12 {11 | 12f0
Trustee ATz} 7| 83139 25 |48 | 32| 4
Total 54189 9|13 | 4 |41 37 {59 { 44| 4
Supt. - Division [11{ 8] 1{ 3| o] 1 65| oe
Trustee - -Division | 25| 31% 3| 2 0}1le 9123 | 21} -3
. e JA'L\:"' D ‘ e i . . )
Supt. - County 6| 9| 11.2| 1] 1 o] 6| 3] 0
Trustée - County 121414} 6| 3]23 A6 125 | 111
Supt. .- Lg. Juris. 4| 4} o 31 1|1 21 3| 4) 0
© Supt. - Sm. Juris. 61 4| 1 1v{ 0] 0 313 4! 0 .
Supt. - Exper. 10 a|l 1] 3{ o} 1 6] 5| 4l o
- Supt. - Inexper. 4111 o}t 1| L1 41 6 5/ Q
Trustee - Lg. Juris.|12{17]| 2] 1| o] 7 611 9f 3
Trustee - Sm. Juris 5}25) 4} 5} 1|10 10. |15 6| O
‘Trustee ~ Chair. 4114} 34 1] 071 6 4 9 6| 0
Trustee - Member 33|58 4 7 3d 33 2 {39 | 26| 4
Trustee - Exper. 9l21| 2| 2} o}13 4 {15 | 10{ 1
Trustee - Inexper. le (28] 11 3 3114 110 |21 12¢ 1
Count} Councillor s]22) 0| af 1] 7 71| 5|1
Town and' Village lof1ef a| 2| 2| 7 9|14 5| o




', t‘h‘e_: de;velopment__o"f. policie and

¥

.procedures for the periodic evaluation of non—certificated perso nel. '

. 'S
However, action was expected to be- perfor under the dii{ection of

the board or in-an advisory capacity.A No ‘8t
K3
differences were observed between the respondent gro

tistically significant '

: compared —-——

‘rrustees perceived \_and expected ‘th sdperintendent ) to . be"
"-involved in the development of - policies : and prooedures for the

'periodic evaluation of non-certificated personnel. However, theyws’ee

\

ﬁfthemselves as playing a significant role. thle the majority off
.superintendents appear to hold sin@.ar views, approximat‘ely one-third'.
: expected to perEOrm the task independent of the board. |

oo

Develop Polic1es an% Procedures for Promotion - 'nask B—-2 L

- }

The task of~developing pol:iciss and procedures for the promotionA

Noa

certificated personnel is dealt with. in '!'ables 20 And 21% .'phev

- of - respondents _ perceived ~and expectéd " the

I

mt; _dent to be- personally involved in . this task. /with the'

~ . «

-_task,‘ superintendents and trustees perceived and’ expected
ant_.' involvement by the board L with -the superintendent

pﬁrfb_ing his «role direCtly or 'i,n -an a'dvisory‘ ca/,pacity. " No

.7-

o statistically significant. differences were observed. between . the

4 .
¥ o ' i

/

respondent groups being compared._’ S L v

"Select and Place School SysteMtrators - Task B-3 . L.

P
I
'rables .22 and. 23 m the task of se;,ecting and placinq
4
school system administrators. Once again, the large major,ity,. ,of
respondents, 172 out of a possible total of 210, perceived that the

su'perintendent personally -performs this task directly under the



table 200 S

Comparlgbn of Replies for Task B- ‘ R
- * a\ . <
Task: Develop |Perceptions of the Role %;bavigx of. Superintendents
policies and . C ST e C .}
procedures for -
the ‘promotion -
of certificated ‘| -
personnel aa

2

p—

Does . _-” e

&

. HOU) N

#
s

R
P

3

No QgsponseA ‘

3

0

, , 2
& .. : o S . pe)
T e

8

Directly

Yes ‘No

‘|No Respoﬁ#é o
[Independently

o
~
2
w
Advisory .

 Superintendent o 35 (-9 _-0' . 1. 14
Trustee oty 23|y |22 | 55| 36
Total . 1820 32117 | 9. 1. 29 68| s507].

O .
n o

Supt. - Divisien . [ 19
Qisstee - Division |- 53°1 1 - ‘ _
Supt. = County -° 16 | 4 ) ‘ . 6]

Trustee - County . | 64 |79 {12 4 13130} 174 4

o
[0 I
wn o
o N
N
wn ®
—
v @
o -

w
o
(]
-
—
E-3
>
[

Supt., - Larée-Juris;‘ 10 | . o 'iﬁ e
.Supt. = Small Juris.}. .9: ! B R0 S T B 0 -

[98)
o

o

z

. Supt. - Exper. 6 | 3|0 "ol | 4|77 s 0
Supt. - Inexper. 14 {40 | o 21" 5| 26 1

Trustee - Bg. Juris.| 29| 7 {3 | 0 | sfaxp 2| 1|
Trustee - Sm. Juris.| 38 | 4 ¢ 7 | L S D X 20 £ X0 Ui - A A §

Chair. - | 20 | 3|3 | 2 |. 671 .97 "5 | o

‘Trﬁstee R 2 S .
Member . 97 20 14 7 _ 16 | 46" 33l,n 4.

" Trustee

bl |

. Tristee — Ex§er. 36 .| S_' 4 2 | 5a1-.18" -irﬁ‘ 2
Trustee - Inexper. | 45|11 | 9 s o | 7l20}{17 ] 1
County Councillor | -30 { 4 8. 4_' | 6 [ 14 | -

‘Town and V;llage ] 33745 4 1l ' 7 116

IR
—

- o. , . ™
= ) @. 4,
: = ey
s . ) S
< . - ‘.
. ) i
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o Table 21
s b o . -", ) . ’
' Comparison of Replies for Task B-2
[ R - ;
: A L
Thsk‘/aevelop o Expectatlons for the 'Ro Behavior

pollc1es and proce-

of Superlntendents

dures for the pro- — — _
‘motion of certifi-: | - @ _"ShguLd.- , How -
"cated personnel . - [ - , iy
( s 2 g1 2
o . ‘ @
., o) o >| >| 0.
S ! e R -
" R i A al vl e} @
) ’ ' -e . . m‘ N "8' 2 ,'; L)
. ' salA’juU sD| o X L
Superintendent f21]207) 1 o] o | 15| 17/ 0
 Txustee ‘ 46 [ 681 9 w1135 - |29 | 47] 37] 3.
- Total 67 | 8810 17136 138 | 62| 54] 3
S¥pt. - Division 14| 9 o o] 1 3 9| 11| o
Trustee - Division |21 /33| 5 015 11 | 23] 20| 0
N : T ‘ r ‘ :
Supt. - County ' 7111 1 0] 0 6| 6} 60
Trustee - County 250 35174 S 120 18 | 24{ 17} 1
_ Supt. - Lg. Juris. &t 7 '10. ol .1 "1 5{ 5| 0
Supt. - Sm.. Juris. | 81 3| 1 ol o 3 31 st o
Supt. - Exper..'v io] 8| o ol 1 6| 8l—5l0
© Supt. - Inexper.. gl ol g ol o 3 6| .8 0
. o \ r B ’ c .
“Trustee’ - Lg. Jurisd 13 o) &'> 0] s 10| 14/ s| 3
~ Trustee - Sm. Juris.llO- 24 4f¥opofrof . j13}°13f 12| 0
Trustee - Chair. 7| a2 ol 6| .| 6| 8 sl o
Trustee - Member’ 39.0 56 7 1}29 237 39| 32| 3
' Trustee - Exper.. | 10|19] 3 ol1a{ | 8| 13 10 07,
Trustee - Inexper. | 19] 297] 2 1 - ol 17200 2
' Town and Village |'18]| 17| 1 1{ 5 1|1y 10 1
N e R . ; .

79
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Table 22" -

o Cohp&risoh-of Replie

s for Task B-3 .

Task:Seélect

'5ei¢epﬁi§ns of the Role théviof'bt Supe;in:endentJ'f

and place . ¥
school system - -

How

‘administrators’

*

o

Superintendent
Trustee =
Total

Supt. - Division
* Trustee - Division,
. o . LS
Supt. - County
.Trustee - County.

, ~ Supt. - Large Juris.
. .. Supt. = Small Juris.

. Supt. - Exper;
Supt. - Inexper.’
Trustee - Lg. Juris.
Trustee - Sm. Juris.

3 Trustee --Cha;z(
Trustee ; Member

Exper,
Inexper.o

County Councihlor
‘Town” and Village

S

Yes

No

Dbh't knpw

No -Response

Independently

Directly.

<Advisory

'}No'ReSponse

42
130

172

23
60
70
12
12
18
33
44

22

o8

[ 40

36

19 - |

17

50

34

23
25

wwo

N

P ™0o

1o
10

W

ur

16

13

26

116
2.

13

17

69

10
129

s
22

12
1

& O




sl

Table 23

Compatlson of Replxes fovaask lﬁ}ﬁ -

S _"f' TS S — ,-1‘ ,
L:T&sk:'Seléét and . ;_b'. Expectatlons forlthe Role thavlor
- place schoel system| -~ ' © of Supexlntendents,
© . ddministrators ' — o

1

N

e

Inﬂgheqaéhtlyf

sala [u |D|sD

,
No Response -
No Réspdhse

Directly -
' PO R s
N PN e Adv;sory{”—(g i

N
e

-

‘Superintendent v 22L30] %] 1] .0 1018
‘Trustee | 47|.64] 310! 4| 38| 17 {49
Total . " .° | 69| 84] 3} 11| 4/39f 27|67

coo .
-

' " supt. - Division - ['12]|11] of of of 1 Csr
- Trustee - Division | 27| 28| 1| 3| 3115} | &) 22

- OO
~ »

Pt
(@)
Q
o
~
~
o

Supt. - County - |.10| 9| o | 5 1
Trustée - County ' .| 20| 36| 2| 7| 1} 23} 11§27 19| 0} .

-
O
=
S
N
W
o

Supt;b4 Lg. Juris. |. 7| %] O ol | 4 4, N
- Supt. - Sm. Juris. . ‘8| 4,0y 0.0 O | 1] 65 0}

‘Supt. - Exper. - ' fa"io,"o' 0
Supt. « Inexper. | 10f 7| 0O

|
oo

Trustee - Lg. Juris. 17{ 10| 1|
Trustee - Sm. Juris.| . 7| 30| O

e
w
| d
@O -~ O M

621 {13

et

[}
o
~
>
LN
QO
o

Trustee - Chair.. | 71 11} 1 A A | »
Trustee,-’nember_ 40f 531 2| 8] 4} 31 ‘ f_-13 421 3871 0

.Tfﬁstee - Exper. | 13| 18| o} -
" Trustee - Inexper. 18] 25% 1 f'3._'

8]
-]
H
&S

]

LoD

H
v
—~
o
o

14| | ef19f18]| 0|

P
—
~3
ul

bounty-Counéilloi | '8f 16y 0f af » 5112 8 0
‘Towh and Village ~12f 20f 2] 2} of 7} &}.15]{ 11} O

ol - o ) SU

* Signifies a difference statistically éignifigant at the .05 level



direction of the board or in an advisory capacity. No statistically“ !

_ fsignificant differehces were

Loy .

re

i erved between the respondent groups

i _being compared : h perceptiona of" ‘ the- role -_behaviovr_i;t o‘f_.‘ R

' ,superintendents in the condkct of this task. o

4 ‘l ,H),:‘,

Table 23 illustrates that the expectations of the respondents;’_‘
.J‘. . .

reflect the pe:ceived; role behavior of the superintendent: on’: this‘"\ S

_ "task. R B'ourever.,'. Latger number of ‘ superintendents expressod

- preferen&:}}' f.or 1ndepeqd,_ t__‘ act-ion ‘-’than‘ was perceived_» to. .be -the' .cas_e';-“‘f '

'>.5A diffetend:e statisti“;-. significant at the 05 ‘vle_v'eli was "'_obse‘r‘ved,_

'between trustees ]7‘arge "urlsdictions ‘ and ‘those . "og: - smal’l»;“

~

-this tﬁk mo‘r\e stroné n do trustees in small jurisdictions.” e
b "'b ~_;; “' .‘:, : " PR FB !
"Select“' B N : '

A

At
Y T

‘ perceived the superintendent as being involved personally in the taskA L

of selecting and placing teachers.v. In addition, the majority of‘;-'

I\i’ilustrat:ed in Table 24, ‘the lnrge maﬁprity of respondents

| ‘respondents perceived that action - s’ ’taken independently " of the-';._ o

board. No statistically significant differences were observed between .
ithe respondent groups being compared. However, trustees perceived the .'

superintendent as conducting the task either di-rectly '_'or . 'in__-;a,n
: advisory capacity more often than did Superintendents. It shouid'a.iso.'

o .be noted that there were no- responses in the don't know category. In
, e . :

R

addition very ﬁew chose not to respond to this item. 't uld appear_

-
v

\ .
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e

‘e

e

_Comparison of Rephies _ﬁbt* "l‘askj_év-_-{‘ o

—

- Task: Select . |Perceptions 6£1£he'RQ1§'89h§V§o§fof‘Supé:intehdéﬁts‘ff'w
" teachers . = T

"4

“{No_ Response.

|Advisory -

,Eindepéndeﬁély
: Dli!ectiy.'“ 1

{pon*t Know .
; No Ré§pdn§e' :

Yes No

o

| 3ol 71-3] o
1 811 404234 .3
1111 ] 47 ] 26,13

"Subétintendent,L ;~ - 40 ~"$-b
-~ Trustee . .| 147°| 11 | .0 -
Total 7" 0 - ['187 15| O

@
o ®

. supt. - Division o 22 | 2o | of | 1| s| 3} o]
' . Trustee - Division | 69 s o | 3| | 38f18} 12| 1}
_Supt.,i:cbﬁnty~1%'“'. 18| 270 N 16| 21 //é SRR

Trustee. - County | 78| 6| 0 | 57} 43 | 22} IN\|7 2
el ST E e SR IT (REE P P S I
| Supt: - Large Juris.| 9 |. 410 | . SRR R A B3 Moo

o

Q. O
-
NN
. 0O

Supt. - Exper. - |19 L olo | o) pas) 3| 1| g
Supt. - Inexper. |16 20 | 0o} - | 1| 3 2] o0

-

. Trustee - Lg. Juris.| 31 | 700 | 1 f | 2| 5| 4 :
" Trustee - Sm. Juris.| 48.1 2.0 | o .ol 22f 16| 8| 2]

“Trustee - Chair. | 26°| 0o | 2| | 15| 6| a| 1.
Trustee - Member . [121-{11 {0 -} 6 | - 66 | 34 | 19 |' 2

. Trustee - Exper. . | 45 {72 |0 | o | 23 f10f of 3|
- Trustge,4>1ncxp;t.:. 59 | 510 REE N |19 9f o

" County Coﬁnciiior 1 38 | 3 |o 5 ﬂljvib 20 |10 7 .'13“
. Town and Village = | 39 } 3 |0 | 1| .. | 22912 4] 1]




." S ..

,5§lace teachére independent\

ction. aFr 91; ongly egreed thet Khe -
'.'conduct oi!‘,ﬁghis tg@k Jas Qnd Re B e HE
.-‘superintendent. L d’%ﬂereﬂce;‘ : ke -',ig'nificent at the 0'5"‘

- _~>,.»—‘ ;(\'5~ &

. ;5\1 iy
' ._'level was observed peﬁleen J%

and trustees, end- between

‘ ee .fr'our emall jurisdiction‘s/
* &,&f _{jn;}tgﬁope g £ of 40

i;.-,v') ﬂf[ E»r ::gé N .
s’ ta“e “In an independent

I

| on ;the other hand, expected
independent action.\. P riSd*t‘tio‘hs were more often

- § A e L BT NS
. to expect in ndent 2 %, gt of tle superintendent than'._.
’ SRR E RS "‘c;xhh\ s

ML N . o
.. jpere trustees from smalyr?urisdiction P {3 should be noted ‘that the =

four . supervintendents . ‘who disagreed with _ t'he ' superintendent 8

“\,

.k o. be noted, _ th’at" of"the 39 superintendents who agre d with the
Ty v-*'.;» :

expectations for this task, 29 or 74 percent, strongly agre

"winvolvement 3;'.this. task "9”' from letge_“juriedictions. 1t ,-should

On t_he '
- other hand. only 58, or’ 48 percent of the trustees strongly agreed

Poster Poaitive Attitudes - 'raak B-S

&5“'\ -

The task of foetering positive ettitudes emong all employeea‘

.

'toward the school and school jurisdictions is deelt with in- Tables 26

.

;and 27. . As these tebles indicate, ‘the - large majotity perceived the

1

superintendent as performing thie task personelly end expected him to

do so. In addition, the x_najority of responde‘nts perceived and

K f‘role ‘behavior ot the ;



Total*

| §ppt. -
“Trustee

Supt.”

dupt. -

. ’supt .

_Supt. -

Supt. -

Trustee
Trustee

Trustee
Trustee

Trustee

-Sm.

*Division~b
- Div;sion‘h'

-County
'ZTrustee

- Cgunty

Lg. Juris._
Juris.

Exper.
Inexper. -

Sm.

-,Chai:. »
- Member

[

Exper; :

Lg. Juris.
‘Juris.

Trustee - Inexper.

County Councillor-

Town and Village

. Table 25

Expectatlons for ‘the Role Behav1or .
of Superlntendents c

"qu

ponse; .

R

‘No_Res

fIndependently:<”:

Directlyv :

‘Advisory

‘No Response - 1

14
<12

15
12

8
50

13
26
10
19

.

s

'=5u9egin;endent

12

26

12
52

184
24

16

16

[N

—t

'11§‘
{28

16

135}

'\‘ B

15| -

12

12
-1%

14
49

|17
23

15
19"

ReNe

o

o

o

* signifies avdiffé:en§e'statisticaily significant at the

.05 level
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Table 26 .

v _ComPa;iéon-of Replies for Task B-5 -

_ Task: Foster ' |Perceptions of the Role Behavior of Superintendeﬁ:J

.. positive atti- - S S . o R
tudes among all

' employees to~

“ward the school
rand school. -

jurisdiction

Does B R

3

No=Re$p6n$e_:
Directly
e
Advisery
£
No Ré&&ponse

".Xés 'Ko

{oon't Know .

< Indepehdgntly

o
w
N
O N
. -
O by
W

Superintendent | 44 oo
Trustee  —- . | 142 10
Total = - {86 | 10

w01 | 27
133 | 34

~3
a

~3
~
—
(]
[+4)

o
[

‘Supt. - Division | 24 | 0 |0 o | 17| 4 1
‘Trustee - Division |65 | 6 | 3 | 3.1 46 |12 6 |1

Supt. - County ° ' _AZQ olo | o _ "15.| 3 2 0
Trustee - County 771 4 14 | 4 : 55 ¢} 15 31 4

f‘S’upt-_‘.-- Large Juris.| 13 _
Supt. - Small Jﬁris.H l2‘ 0 0 0 8 1 73 0

Supt. 4.Expé:.i o 19 oo -0 13 |3 2 1
- Supt. - Inexper, 18.1 0 |0 0 14 3. 11 0

_Tfustee ;'Lg.iJuris;; 34 2 {2 |1 28 4 0. 2
‘ Trustee - Sm. Juris.| 45 312 10 . .29 [13 | 1 2

? . Trustee';\Chai:. 25 1 Q ' 2 _ “18 5 | o | 2 1
' Trustee - Member  |117 9 {7 | s 83 {22 | 9 | 3

Trustee - Exper. | 41 4 |2 o | 27 | o8 21 4
Trustee - Inexper. .55 5 15 0o | 38 11“ 5 1
' -'k) County Councillor | 39 1|2 &, 27 19 | o} 3
Y Town afd village (37 [ 3 j2 |1 | |27 ] 6| 3|1

P
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" pasks Lrbetei posi- Expectatlons for the ‘Role Behavxor : 1
- 1£ive attitﬁdea o IR o of Super;ntendents o g ‘;_ -
~» . ‘among all employees [ . T - 1 -
© . toward the school - L -5h°“ld.' .| How o
° . and school juris- - D ' ‘
. diction

.No Resfonse . | -
4

_No'Responsef'
Indebendently

Difectly",

sa|A {# D |sp

ﬂ.Advisory'_

P

o -

.Sﬁpe;intendent S 13310 0
. Trustee - 75154 11"
i Totalu,' "_ : - 108 644 41} °1

>
-

.
NN o
W
o+

)
N
N
H
—
=
Qo

Supt..- Division 1171 6
Trustee = Divisxonv 391 24

N o
oo
— o
-
-
B
oV o
’—l
ow
NN
ro o

Supt.eg,Countye 1] 4
Trustee - Cdunty 36| 30

S e]
-
| and
[
[\e]
,u‘.
S
[
—
>
[oXe)

o
o
T
KK
o -
n
-t
o

B .Supt.'- Ly. Juris. | 7 5 0 | 21 11 o
‘Snpc.j- sm. Juris. | 11| 1| o of of of | 8. 1| 3| o

o
o
o
4=

453.<Supt. “Exper. : 1 16 2 ‘ - 14 : 2 ‘:2 0
' Supt. - Inexper.. | 12| 6| 0| O 0} 0 14124 2.0

o
o
o A ]
w

?rustee-f'Lg._Jurxﬁ.'éo 12 . 1 27] 4l 2
 Trustee - Sm. Juris. 17} 22 .2y .1 1] -7 |29f10] 2

Rele)

7| |iel a4l 2

Trustee - Cha;r ‘wili’flOC‘“ of o} ,
1} =21 23] 181174 9

Trustee - Member: 64| a8}

&0
o
o0

27| a4l a

' Trustee - Exper. | 23| 11 1
1l 21 9y 36| 9, 6

Trustee - Inexper. | 25p 26| .

(N
o
o
’—I
W
QO

County Councillor | 13| 17| of of 1|18y |21 6! 3
"Town and Village j 22y 131 2. 1) 0f 51 12945

ol e)




' that they perform ‘the task and expect to do so. ‘No ,statistic_all}( :

88

o expected that thls was done in an 1ndependent manner._ One.hundred’w

percent of the superintendents that responded to this item indicated

:

/W';

' sxgnificant\ differences were observed among ‘the reepondent‘igrOups

S

‘ being compared,...:',., '.';,.' S . ‘l vﬁ SRS

"QRecommend'the Termination'of Emplthent - Task B~6 .

.indicate nthat~'the“ vast majority of respondents perceived the

,do:so;e A dlfference statlstlcally sxgnzfxcant at the .05 leével was{.

- Tables 28 and w29 .deal wfth7'the' task dof -recommending the
termlnation o-‘ employment of certificated personnel}A"TheSe"tables

. < a,
o ——

o

>50perintendeni as personally-perfching this task.andfexpected him to

~

- observed in the expe tatlons of superznt@ndents and. trustees on the

strength}.of agreement. Tnxrty-flve of the 43 suoerintendents, who

.responded'tolthfé-item, strongly agreed that thxs was an expectatlon

: fof the saperintendent.
superintendeﬂts a1d county trueteés}. on how they perceived and

,board; Trustees, and in. partfj?

>

the employment of'certificated staff.; Tnese ttustees also perceivedi

A difference 'statistically -significant at the .05 level was

S ’ - . '., ) . »' . . ._ iy i . ) . - ) "
observed between: trustees and -superintendénts, and between county

_,._4” .

expected thls task to be performed. ,The’majorityVof'superintendente

-
.

pnrcelved and expected to perform

expected to ‘have ' a srgnxflcaht%»,»egxn‘recommendxng the termination of

s

-

' andvexpected'the superintendent to perform: this task- at the direction

of the board, or in'an advisory capacity.

‘fghxs task - independently of the

'ounty, trustees, ‘perceiVed andf
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jixv"‘    ‘ S VACompa:igbnﬂof_Régliés.forqus;jgxg/

e

..Task: Recom- - [Perceptions of the Role Behavior of Superintendents
. 'mend the ter- -~ . | - .- - . . ' o
.. minatton of . - e R
‘., employment of - : Does - . | .. How
. certificated
personnel

’

Yes No"

Independently
fNofResponse ‘

Fr

No Response

Qiréét}y'~
Advisb:yﬂi

25t 7 10 L1 e
so | e a9 .2 | N\ -
75| 48| 59 | :

 Supt. - Division | 23 | ‘1o | o] 10) @] 8| 1
Trustee - Division | g | 6| 2 | 3| | 2a]|-18{ 23| 1

Y-Supérintgndent5 . }v 43‘.}_1' 0
o Trustee - - 142 |12 ] 3
. Total | . . {185 1 131 3

0w o
(%)

o.

Supt. -~ County . | 20| o} o | o cas|o3 2| o]
Trustee - County | .76 61| 6| | 26 23 261
*_éupr,.
- Supt.

targe Juris.| 12| 1| o [ of | 94 1| 2| o
Small Juris.| 12, 0} 0.} 0} - 61 3 211

*

© Supt.. - Experg. 190 ofo | of - 00 af 5| o
‘sipt. - Inexper. | 17 [ 1} o | of “if=12]| 2| 3| o

—{.-_.)v" .

Trustes - Sm. Juris.| 44 | S |1 | o | m|1¥|17] o

chagr. | 26 | olo | 2| L afos| 74 2
Member ~ |116 |12 {¥% . 3 | 39 351 42| o

Trustee
Trustee

Trustee - Expers | 43, |
Trustee - _lInmexper. | 59 | 4

R

4| 65| o 18| 8|15 2
o 21 | 16] 20] 24| o

A

‘County Councillor | 38 | 2 {1 | s | 91 11| 15| 2
' Town and Village -~} 37 [ -4.10 |72 6] 12 11} o

- o

* Signifies a difference statistically significant at tie”.ps,lgygl‘.

.
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L Y Table 29 -
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i . * ."

B

Comparison of Replies for Task B-6 ..

e

N Task Recommend the
., termination of -

. Expectatlons for the Role Behavlot

. of Superlntendents 4

x

f -employment of — G = "
. cert;flcated persond ‘ Shouldf‘, . How
' nel ’ . > K
o o | = 1ol
‘> :; | 3 xE NN
/«,‘ o 3» 8. 8 .g'm.‘
SA| A . "D ] SD :
‘ , vg 2 | '.E‘S Eg
ﬁPxéxg ,w' v . ] 4 o R . I ,
f~f;,uperintendent 3P 7100 1f o 1f - 241 8791
VK . TTustee ‘7058 2| 3] of33 45/34 |52 ] 0
iy Total ‘jros 65| 2| 4| o} 34 69142 [61 | 1
. 1 _ 2
« ‘Supt.'fADiVision 20| 2]:0] 1} 0| 1 10 4|80
" Trustee - Division | 3923} 1} 1| o]13. .| 2114at28 |0
‘sypt. - county , | 15| S
Tths;ee'- County_ 3135
o s Sup}. 1’Lg Juris -ty 9] 2
Supt. - Sm. Jur:Ls e%xo 2|
_zSup;.f-‘Exper. ' * 15| 3
. Supt. - Inexpef. 14 .3
Trustee - Lg. Juris. 19| 11.
Trustee - Sm. Juris. 17} 22
" Trustee - Chair. -1l 1Q
‘Trustee - Member . 591 48
,,-" Trusteé - ‘Exper. 21 13
‘Trustee -~ Inexper. 261 26
County Councillor | 12] 17
Town and Village 18 18

e —

-

N

— N

’ Signifies a difgerénCQ'ltﬁtin;icallyisigniticant at the .05 1g§6i
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Recommend the Termination of Employment - Task B- -

For the task of recommending the termination of non—certificated .

>

personnel, dealt with in Tables 30 and 31, the majority of respondents

indicqted that they perceive and expect this to vbe the,,personal'

‘esponsibility qf the supermtendent.“ No atatistical‘ly sign‘ificant

'y

.

[

’ N
differences were observed between the respondent groupe being compared

‘on whether ‘or not the» superintendent performed or- should’ perform thxs‘ '

task:" IR o _ ’
' Respondents were not in agreement as to how the task was or_.

sho,uld.be, performed. Superintendents, asva g.roup. tended to perceive'. '

and expect’ independe,pt action. The _'sta_t_'istically significant

difference that was observed betw‘een the expectation's o'f e‘xperienced-"

and inexperienced trustees, and between the expectatwns of trustees

o

trom il.arge jurisdictions and those from small jurisdlctions, ‘tesulted
mainly from», the higher ex‘pectations of the experienced trustees and

those from larger jurisdictions for independent ac.tion ’on the part of

-

the _superi‘nten'dent in the conduct of the task IL’ may be that

true.‘te'e’s-, in large jurisdictions and thOSe with experienCe,‘~are more

’

inclined, to express a prefere&ce for independent action on the part of

the euperintendent in this task and to deal with matters of policy and'

-

to ect of . the recommendatwn .of the superintendent in determin-mg

speciﬁic action. - These observaticns are at variané‘e with those made .

by Finlgy- '(1961:25) »'yivho poted, "thirty-one' per. "cent - 0f the

/

inexperienced members and only 16 per cent of- the experienced members
F 3
Eavor.ed indep_endent action.” - Fi_néay (lp961:»25») ettrib._u_ted thivs to.the

possibility "that many. _inexper{enced members are 'unaware tha‘t';'their v

1
*
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Table 30

,

A ‘Cdmparisbn}éf Repiies for Task B-7

rcgptlohs of the Role Behavipr of Superintendents

~

Does How g
‘personnel z‘ ;
L v _— = e
z | owl- - SRR T R
g 1 5[ 3 > > 5
Zimd R g — i 2
g T g » 0 w
I ] Q . . 8] ] QU
® : = |5 1 o 3=
Lo fes Y2 LR 1218 |12 ]2
- . ’ ° ‘ - . ::' . . B
' Superintendent 1Ly o f 0 18y 61 8] 1
. Trustee 33 112 61 - | 40.f 32| 40 3
‘Total 44|12 6| | 58| 38 48| 4
' Supt.. - Divisicn 18| 60" o T el s L
Trustee - Division. | 597 14 "2 2 { 13 ) 26| 1
., Supt. ‘= County 15 51 0.1 04 ] 2 2 0
"Trustli ~ County - 56 | 19.(10. 4 21 | 19 | 14 2
Supt. - Large;Jéris. 101 300 | % S I N O ) 0
Supt. - Small Jyris.| * 9 340 0 51 24 2 0.
- Supt. - Exper. 13, 6. 0 0 7 2 3 1
- Supt. - ‘Inexper. 44 410 1,0 9 3 2 0
Trustee - Lg. Juris.| 24 | 1¥ (-4’ 0 12 6 6| 0
: Irgstee - Sm. Juris. ,33 6_ -6 0| 10 | 14 13 _‘l
. ‘Trustee =--Chair. 20 610 2 §@  7 8 0
' Trustee - Member 95 1 27 |12 4 397 25 [-321 3 |
Trustee - Exper. 3312 |2 0 13 6 | 11 | 3
" 4ru -1 4 47 [ 13| 5 0 13 {17 | 1]\
.Qkustee Inexper. | b | » ‘0
County Counciller \w 27 8 | 7 4 9] 10 1
Town and‘Village 28 {1113 .1 11 1.9 1
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Table 31 SRR t
. . Comparison of Replies for Task - B-7
‘ . X . . B N N § ‘ .
Task: Raecommend the Expectations ﬁor.the Role Behavzqr
. . - o of Superintendents

" termination of o S . »

- employment of _ L .
ron-certificated __Should : How
»personn?l s >
' 'y o e o

: . /7] [~ 1

= o} s

o] o > > (o]

o3 [~ — 1S Q,

0 - R [o] ]

. _ U e, vlw o}

N S I - o 0| =l &

SA{A U |D}|sD| o BB el A N

| : Zl' L] Q. <. 2

Supérintendemt . | 21|11 4| 6| of 2| 17| 8 8] o
Trustee . 41 65| 9|11} 3137 138 | 26|44 of -

Total -~ =« 621 76 | 13| 17} 3|39 55 | 34|52 | 0

Supt. - Division | 10f 7| 2| 3| ol 2 71 sl 6] o

Trustee - Division | 23} 33| 4 141 112 18 | ‘1127 0

‘Supt.”-"County | 11| 4| 2| 3| o] of qio| 3] 2| o
Trustee - County 18| 32 5| 7] 2125 20 15[17 0
‘Supt. - Lg. Juris. S{ 4] O] 2| 0} 2 7 2l 2 0
Supt. - Sm. Juris. el 2 21 2] o} o 4 Sl 0

B ‘- ’ - - A
Supt. - Exper. - .1 8| 4} 2| 3| 0] 2 -7 3t 34.0
Supt. - Inexper. .| 10f 5} O 3.0 0 8. 4 '3 0
Trustee - Lg. curisJ 11| 14| w| 3} o| 7| {1s| 3 77| of
Trustee - Sm. Juris. 6| 26 3] 1 3111 -8 1y1s.p .0

_Trustee - Chair. ~ | 4| 13| 2| 1} of 8 al o 9f.0
Trustee - Member -371 s2| 7] 10! 3|29 34 20354 ©
Trustee - Exper. | 12| 14| 1| 4| 1{15 13 k! )
Trustee - Inexper. | 19} 25| 4| 4| 2/11 9] 19 220 of
Cpunty Cpuncillor | 4| 18{ o] 4f 1] 19| 9 g 9 0o
Town ‘ village 13f 14| S| 3| 14 7 110 49 g o

. _ , , ,

* signifies a difference statistically significant at the .05 level
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board ;hasy at some lprevious';time: paséedv a motion"authorizingv the‘

rsuperintendent to perform'this duty.F

‘Task Area B: Selection and Management of Staff Personnel '

 Items one to seven in Section B of xhe questionnaire all

i

pertained to’' the task area of selection 'and-"management of staff

‘personnel.  An- examination of the data presented in Tables 18 to 31

'indicates that the majority . of 'respondents perceived the -

' superintendent'as performing all of the tasks identified in this task -

area personally and éXpected him to do so. - In addition, a larger

number of respondents perceived and expected personal involvement bj‘

the superintendent in those task areas dealing with professional or

certificated staft. : The majority of respondents also perceived and

. expected the personal"involvement of -the superintendent in'those tasks

,dealing with non-professional staff This observation ‘is at variance

~-with' the expectations 1dentif1ed by Finlay (l961j. ‘Finlay (L961:32)

found that "72 percent of the total. respondents indicated that this/’

/

"[employing' non—professional staff} should not be cbnsxdered as /é

responsibility of the superint aent. The findings in this study

more ‘tlosely- reflect the observations made by Downey‘ (1976 25) who :

‘.reported that the superintendent 'has become an executive and manager "

and involved in all aspects of the board's operation. o

: Tables 18 to 31 also indicate that with the exception of Tasks

FB-4 and B-S which dealt with the selection and placement of teachers,

@

“and the fostering of positive attitudes among all employees toward _ e_i‘

‘L

-school,bnd séhool jurisdiction, the majority of respondents perceivbdrh

~and ‘expected greater trustee involvement with the superintendent :



'_‘acting directly or in an advisory capacity to the board However)

K

Table 25 indicates that trustees in small Jurisdictions expressed ai

»preference for pa siqnificant involvement in the placement ijv

'teachers." Trustees from small jurisdictiOns' and'~inexperiencedx

'trustees also expected to play a greater role in the ma]ority of easkS»'” B

in this task area than superintendents and other trustees expectedA
_them to play. These findings generally reflect those of Finlay (1961) .
;in that trustees expect the superintendent to act more independently'

/J-in tasks which deal with professional staff but see themselves as

;having more inpub'in dealing with non-professional staff. - On those .~

tasks which dealt with ‘the. development of policies and procedures. thel“

majority of respondents perceived andvexpected tnevsuperintendent to -
act directly qtathe‘direction,of”tne bOard'or'in an advisory capabity

to the board.

" pupil Personnel

In the task area of pupil personnel,vthe folloving tasks were
» - ‘ L . (2’-",

considered- - o . , o Y
- 1. . Develop policies and 'procedures for . the admission of

"beginning pupils (age of admission, testing, etc.).

2. . Develop policies and procedures for‘ the' evalustion.;of

student progress.

3. . Develop policies‘and procedures for the estsblishment and
__ maintenance of student records.

-4 Deal.with casessof 8uspension orﬂexpulsion of pupils. |

5. Provide for the'ssfety of pupils.
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6 ; Insure that studehts are provided with information about

N :’vocational and educational opportunities.

7 Insure that special need students have access to suitable

~ Y

‘programs. ‘ - o _' BT

8. ‘, Insure that students ’are adequately tested and placed in

programs appropriate to their, needs. .J- -

‘ Admission of BeginninLPuLils - Task C=1 .

'rhe task of developing policies and proceduresé-for the admission

o

of. beginniﬂg pupils is dealt with in Tables 32 and 33 'rhe data

included in these tables illustrates that the majority of respOndents
V perc&ved' and expected the. _ superintendent to conduct this ' task
-'perSOna'lly..' C,PG_ hundred " and’ seventy, or .81 percent, ~"of> .the"

respondents perceived the superintendent as conducting the task and

o

156,‘ -or 75 percent, strongly agreed or agreed that he should.“"No

'fp_-statlstically significant differences were observed among the groups

v -

; as conducting the task independently of the board but rather as actinq

directly- or in an advisory capacity to “the" board. A difference

statistica'lly significant at the . 01" level was.zobserved _i‘n ’the

representatives. COunty councillors were most likely to perceive the .

superintendent as conducting this task independently or. in an advisory
capactty. On the ‘other hand, over one-half of the town and ﬁillage .

. representatives perceived that the superintendent completed the" task

2

'of respondents being compared on’ this. component of the task. - The

vmajority of. respondents did not perceive or expect the superinte?de\'r;t”:

: ~perceptions_ of county ' councillors and town ) ‘and '.v‘ill'age -

'.at the direction of the board. A difterence statistically signiticant



. Table 32

" comparison of Replies for Task @-1.

Cer

- Task: Develop _

. .policies and: -

. procedurés for
_the admission

fof_beginning

-pupils o

. ERS
'

) Supgrinteqdentx."'
Trnistee - . 7.7

asup;;5-~Divisfqn.
Trustee - Division
Trustee - County
'Suﬁt. o LargeJ“rls‘ 12, 1 ~(;a .
Supt. --Small Juris.| 12| 0 0. | 0
'Supt. - Exper.
- Supt. - Inexpgrgv
.‘trustéq-- Lg:fJuris; 35 .4 ,
Trustee - Sm. Juris.| 34.)-8 | 8 | 0|

Trustee - Chair.
Trustee - Member =

Trustee - Exper.

““;!thsgdo - Inexper.

.Cbnntlequﬁcillér
~ Town and Village

4

;ifé; : ﬁo; §.f‘

ol fa f13

‘|perceptions of the Role Behavior of Sdpé:incenden;s,“

How'

Advisory = -
{No Response |

Tt

e .

{No. Response

a2 410 |

T128 | 19 |23

-

[= I

w1l
{63 9|3 2

19 10 | o
65 | 10 f10° | 4

1B 1o | o
17 { 1{0 | o0

(=]
o

18 | .4
110 |15

o b
& N

w
Q

S VI
54 N5 |e | o

33 | als 1 a
13 {s6]s 1]

39

. fhdépendenﬁlyl

"Ditectiy

55

- 76

13-
29

14|
24

L 16

P Ood aa o

=) o

o

w

o

w .

Ay

-

4

*+' Signifies a differepce statistichliy_sighiiicaﬁt at_the.fol,lebeii
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. Tgble 33 - a,“‘ e
Comparlson of Replzes for Task c-1 -
Lo . ’ -~
Lo e . D . : .
Task: Develop , Expectatzons for the Role Behavior :
" .policies and procer |- o of Superlntendents
dures for the admis — .
- sion of beginning - -SHould o How.
puplls K S T
: ‘w ) v
;, c _m',_, -2 o . [/:]
=3 A I (R g
[ B 1=} ~ | M
| . 1o o) | elsis| s
© s fulole| S E] 85|
2 - . D|sSD | v ol M-
-Superintendent: 23l18| o |1} o] 2 {12{12]16] 0
" Trustee 44| 73| 4 | 1#]| O] 33 39 (47 |43 1 0.
Total . 67191 4 | 13| o35 51159159 0
Supt, - Division 15{ 8jo ] ol of. 1 4|l 6]1a] 0
Trustee - Division. |.25{ 343 | 4} o 11 91231271 0
. R o . - - . o Lo
Supt. - County 8l1wlo | 1|0l 1| {5|6| {0
Trustee - County 1913911 8} 0f22 22|17 21 | 0
Supt. = Lg. Jurlsﬁ' "6l ajlo | 1] o] 2] 31 3] s o
Supt._7'Sm. Jurls.- 8y 4/ 0 07 Ot -0 1 5 61 0
. Supt. - Exper. . [ 13] sfo | of-o| 1l s| 71 7] 0
© Supt. - Inexper. 711010 1| o} 0o 3] 410} O
Trustee = Lg. Juris 13[ 16| 0 | 3| of 7| | s]i0fi3]| o
Trustee - Sm. Juris. 9].25}) 4 3{. 0] 9 13jl2(13f o
'Trustee.f Chazr. A4l 1p1 1 4] of s 6] 7| 5{ 0
~Trustee .- Member ' 40| 62§ 3 8| "0 254 2513343 0
Trustee - Bxpet. 11 16| 2 | 4| .0} 214 1w 713 o
"Trustee - Inexper. 21| 31y 0| "3]. 0] 10 1471919 0O
County Councillor | 6| 21| o | 3| of 16 15| 4f10f 0
Town and Village 131170 1 ] 's{-o} 7| 711310} O
or . T : . ; 5 -
e ———————

* Signifieg,a dlfférehcé.afatisticaily‘significang at.£he‘.05 level.
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at the .05 level wes also observed between the expectations of these’
‘two groups._ County councillors expressed ‘a‘ preference for an

‘independent or advfsory role for the superintendent, whereas, town and

x~§.

.village representatives tended to express a preference for a direct ‘

7

valid ‘reasons for count)’; .

role. It is difficult to think of
. -_”.;-\

| ‘c0uncillors favoring the superintendent acting mdependently or in an '

o advisory capacity and ‘for town andg village . re.presentati-.ves as

‘ ‘:perceiving and favoring the superintendent playing a direct role. 1t .

'may be that town and village representagives feel that they are rnore

. involved.in tasks whicl affect pupils.

®

- Bva Luation of Student Progress - Task C- 2

indicated in Tables 34 and 35, t_he: large majority, of
respondents perceived and 'eirpected the‘superintendent Ito be personally
involved in the development of. policies iand ‘pr,ocedures_' for the
. evaluation of student\ progress.-' No -statistically vsignific'ant
differences vere observed between the respondent groups being compared

R

as . to whether the superintendent does or should perform this task.
Respondents were not in agree&nent | in | their perceptions vand.
expectations for how the superintendent does and should perform this‘.-
taak. 'As a group, respondents chose ‘each . of the three courses of :
action; independently, directly or advisory, in about equal numbers.. v
A difference statistically significant at the .05 level ‘was observed\i&
-4between county councillors anthown and village representatives as, to
’their expectations for how thJe task - ‘was; to be performed.i As with ~the ‘.‘ v

" ¥

'previous_task, county_ councillors expressed,. a"- preference for

_independent or advisory ‘action and town .andf-vil‘lage representatiy.es L

R
"«fbj"’f(. N

PR



| - Trustee =~ Sm..gﬁsis.

.‘<zCoun£y'Counéiiior
%, . Sown and Village

P
» :

"vTask:Develbp

~ the evaluation
. of student

. Superintendent

.- Trustee = Division

 Supt, - Small Juris.

- Trustee - Ex?ef.

Compar ison of,Replies;fqg Task C-2

‘Table 34

o,

m—

policies and

-'Pe:Céptions of the Rglé-Behavior,of

Superintendents

procedures for

Does

How.

ptogress

" Trustee ;
Tptalu :

_Supt. - Division .
Supt. - Conn@&v'

- Trustee - County
Supt. fTLargé Juris.
Supt. - Exper..
Supt. = lnexper.

- Trustee - Lg. Juris.

. Trustee _1Chair.

Trustee = Member‘

Trustee - Inexper.

Yes

No

Don't Know

INo Response

|

Independently

.Diréctly

0

Advisbry .

No Ré$pohsev 11

<

174

23

17
68

11

46

21

33

40 -
{134

66

1
o
17 -

32

113

40
52

34

112
16 -

11
11

W W o

]13

20

10 -
19

{16

59
12
23

20

nu o

[=]

1



. e

-

Supt. - Exper. .
~-Supt. - Inexper.

‘Trystee
-Trustee

“Trustee
. Trustee .

le,

- Table

35

8. Comparison of Replies for Task C-2. .

«

‘ ' tl°1;fi'

‘Task: Develop . |.

policies and
procedures for the

. - evaluation of
 student progress

Superintendent -

~ Supt. - Division

Trustee - Division, -

~ ‘Supt. - County
. Trustee

- County

e

‘Supt. - Lg. Juris.’ |
Supt. - Sm., Juris. |

Trustee -:Lg. Juris.
‘Trustee "~ Sm. Juris.|

Chair.
Member -

ﬁﬁpef.‘
Inexper.

¥

County Councillor

ipwh and‘vi1Iaga

.Expecta

tions for the Role Behavior - -
.. .of Superintendents i

P

vShéuid-

. 'How

- |saf

-SD

ponse - | -

No Res

Indépendently

A

Advisory.

.No;RespOﬁsé<

Superi | 2a
Trustee . L
‘Total = . 7

26

784

70:| 95 |

15

12

12
' 66.

o

314

19

34

22

a

o
b

F -
LoV

o
[

Ces o

e
Ll

TN

(%)

—
~J

t

15

10

)| .18

12§ .

O g

O

L

‘o

-

: ég§~;

o

. Signitigi_dldiftetehée statisticaliy.significant,aqfiﬁébioslieveri =
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l, exPressed\afpreferenceitorfdireCtvor advisory'ection.ﬂ Once?agein'itn
.;is difficult to. account for this difference. As. withhthe‘previous’
.5-:tasks deeling with the development. of policies ‘and procedures, the,_'

dmajondty of respondents perceived and expected significa involvement7ﬁ

]f-fbe the board. o f ]‘-T , ‘if.'.“' B ,"'f. E - .f ‘ g\\“P‘

R S o .
nABstablishment and Maintenance of Student Records -Tesk C-3 -, %_

o

Tables 36 and 37 deel with the task of de eloping policies and

:_procedures for the establishment and maintenance of s'udent

IJLOnce again. the majority, 83 percent, perceived the super"
E Fu»

. performing this task personally and 78" percent expected him to performf.~'"f”

*jthe task in this manner.’ A difference statistically siqnificant et

. Jwy . ,\.

the .05 level"was observed between superintendents and trustees inj
vfitheir perceptions for {he conduct of. this task._ This difference is.ibf
ftpertly accountedﬁfor by ‘the ' fact that 14 trustees d'd not know if - the
,‘task was performed %y the superintendent. ‘ Once again, reepondents"‘
‘:pwere not in agreement as to how the\task ‘was - or should be performed.»
| As with previous tasks dealing with the development ‘of policies end
"procedures, the majority of respondents favor action either directly: ?

7_‘_or in ‘an- advisory caé;;ity._i Howevg;, as a group. trustees were

) “g?inclined to . perceive and expect independent action rmore otten than E

c o

l—

-l_eitherjdirkctly or_advisory. This may be explained in part. as Finlay'
11961:48f OBServed, that ilme trustees regerd this as being CIOsely_ﬂ

-ﬂﬂteleted to instructional supervision end are consistent in their

*-
: expectations that the- superintendent should act independently of their

'1”
dtrection in this aree [student records] »



 Task: Develop -
“policies and

. Trustee
~ Trustee

- CQmpariéoQ‘Qf Replies for Task C-3 = ‘ ’\\vy/" '
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~ Table 36

procedures for
the establish-
ment and main--

'-i_tenance of

student records

Superiqtendent

"'Trustcc ¥

Total,

Supt. - Division °

- Trustee - Division

‘Supt. - County
Trustee - County
-Supt. - Large Juris.|:
' Supti - Small Juris.

Supﬁ:J#“E*pe:.

- Supt. =~ Inexper.

Trustee - -Lg. Juris.

Trustee §m.'Jp§is;

‘Chii:.
Memberx

Trustee - Exper.

- Trustee - Inexper.

County Council;or

t--rown and Village °

-

s

-Perceptibnsgof thé?iéle;a#havior of Superintendents|

How. -

" lYes | No

A

Dlreétly

ponse - | -
Independently | |
No Response

{Advisory -

Don't Know
No-Res

~
o
'—l
W
[
[ 3
P
D

a1 4.
137
174

s,
f1a

o o\ O
»
<))
[
o
W
N

(SRS )l )

o

w
o
o

o -

21 V3o o 6| 6| 9 o
6 7‘.’ . . . . - - . |

[ V]
[+4]
N
W
=
[
-
[
©
o

o
o
°
S
-
wm
o

16 | 4
70 :

9
®
-3

LW
=
Iy
w
-
>
'—‘

0] 14 {12} 6] -2
ol 22 {12 7] 1

2] 11203 6|1

39 | 3fs Lo | {1712 7] 3
's8 [ 215 | 0 127 {14 116 | 1

s | 9| 7| 1

—
—

.

v

o  "' - .' -':.1 : ». | ; | '444?

e '-;s;ghif}ss a diffetencé:Stﬁt;sﬁicaliy‘sigﬁifiéant at the .65 level

2
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. Table 37 ' '
- Comparison of Replies for Task c-3
[ |
Task: Develop . Expectations”for the Role Behavtor'
policies and proce- o of Superintendents
¥ures for.the estab- . ’ = —
- lishment .and main-: = Hould . " "How :
tenance of student ‘ o -~ B A
- records. : L . o i : : . '0 .
\ N 8‘ . g A ‘>~ > & . -%j )
I 15| 1215188
R . : -4 _g o o g .
SA|AJU [D|sD} 1R 1-3 o -
I S B Sl A S8 2] 2 =
§up,erin?:endentf 21 18 2 "1 0| 24 1,13 lO 17 8
‘Trustee 49 176 : 5 51 0131} ' 54.-‘_31 40 (VI
Total 70194 |' 7| 6] 0 | 33] 67 41] 57| o
- supt. - Division |14 | 8] 1f0| o] 1 6| 6| 11| o]
. Trustee - Division®™ |27 |35 | 2 1} 0| 12 25 1321 o
supt. - Co'unt-y‘ _ 77110 | 1771 I o ~Lf .7 4| 6] O
‘Trustee - County 22 {41 |3 410|719 291181 191 o
S Supt. < Lg. Juris: | 8| 1| 14 1| o] 2 s| 23| 0
Supt. - Sm, Juris. | 7.5 0 [ 0| 0| O 3 ' ¥ 6| O
Sup'»t‘. ‘- Exper. 10 7] 14 01 o1t 1 4l 7 71 o
Supt. - Inexper. TFr9l 1y 10 o 71 =31 6[, 0
Trustee - Lg. Juris{13 [17| 11 2| o | 6| | 12| 9| "8 o
Trustee - 'Sm_‘. Juris.d 10. 28 4 0_' 0 -8 22 __8 -10 0
Trustee - Chair. 6|13 0| 2f0ol 7| |11} 4 6| of
Trustee - Member . |43 |63 | 5 (W3 | o 24 | a3] 27{ 34] o
Trustee - Exper. 16 16| 1| 2| 0] 12 18| 8l 7| of
 Trustee - Inexper. |21 |34 | 1] o o 9 20| 124 231 o
_County Councillor {87 19| o ['a| o] 15 13| s 12| o
Town and Village: - 14 t21 14 3 LN Y .5 1 16f 12 8 oy



v

_perceived and expéctad that’the.superintendent‘perfor;

,Power for'thiS'action is legally vested invthe board of trustees. No

s

Suspension Xod Expulsion of Pupils - Task C-= 4

~

The task of’ dealing with cases of suspension or expluSion of,'

ﬁ,majority, 182, or 85 percent, perceived the superintendent as

4 .

performing ‘this. task personally and l63, or' 75 percent, stronglyf

agreed or ;agreed. that he ﬂsbould. The majority of res opdepts also - T

' :‘rq

. . ) CN ‘ t ]
cohjuncéion ‘with the ,boa:d either directly or '
o B : . am T .
cab&city. Perceptions and expectations of respondents reflect the

BN

legal basis for dealing with the suspensioh and explusxon of;pupils.

[y

of respogdents"being compared} o ;

- Safety of }Qpils - Task C 5

The rity . of espondents perceived ~and expected - the

' superintendert to be personally,involved in the " task of prov1ding for

the safety of pupils. As. indicated in $ables 40 and 41, respondents

were not in- agxeement as to how the task was(or should be conducted

Approximately equal numbers selected ’each of the three roles;

independently,; directly or advisory. 'Superintendents ‘from school

divisions and those jurisdictions that wekte classified as. being large

' LWereu,more ,indlined to perceive 'and"expect- 1ndependent action.

Ny ~

Superintendents from"counties and small . Jurisdictions were ‘more

inclined to indicate a direct or advisoty role. No statistically
"dt

significant differences were observed between the respondent groups

v o ‘Yie
being compared on either perceptions or é&pectations for this task.

[

3 @ ’ €

"I,
ke

- an advisory .

: pupils is dealt with in Tables 38 and 39 Oncefagain.‘a Significant g

" gtatistically significant.differences were observed between the'groups '

)

- this .task in |

‘7

R

i



106

‘Table 38
. . . ’ .
Comparison of Replies for Task C-4

Task:?bealvﬁith Perceptions of "the Role Behavior of Superintehdents
cases of:suspen- ‘ : -
' sion,or explusion ‘ e B _
“of pupils Does . How
_ . ) -
o2 :
v v » v U -
X 0 = /2]
2 | ¢ g l. (|5
v Q. e - e ; 81
: : 0 Q & fe] N
o ) Q, ] 0 )
: 5 o v. | o =
- . . [ kel M > )
ves o [§ | ¢ EERERE
. Supgrintendént _37 1717 0 8 13 | 14 2
-Trustee . S 145 |13 | 2 6 38 | 54| 48 5
Total . {18z j20 (2 | 6 46 | 67 | 62 | 7
Supt. - Division 20 3o | 0| | &4 s| 8| 2
Trustee - Division 71 410 2 18 | 30 | 20 3
. Supt. < County 6 | 4]0 | o} - 2| 8 6| o
Trustee - County 74 9 | 2. 4 20 | 24 | 28 2
" Supt! - large Juris.| 10 | 3 {0 0| 0 6 4} 0
Supt. ~ Small Juris.| 10 210 0 4 3{.3| o
Supt;;- Exper. 18 170 -0 5 5 6 2
Supt. - Inexper. 15 1 310 0. -2 6 8 0
Trustee - Lgm'Jufis. /) 6 {1 0 - 6 | 13 | 12 1
Trustee - 9m. ‘Juris.| 45 510 | 0 18 | 14 | 11 2
Trustee - Chair. 25 | 1 |0 2| | eji2| 7] 0
Trustee - Member  [120 [12 |2 4 | 32 {42 | a1 | s
Trustee - Ex@ex. 4571 2 o | o ] 9 |18 14 4
Trustee - Inexper. | 57 6 {2 | O 204 18 |19 0
County Cowncillor | 37 [ 4 |1 |.4 | ® | 13 112 1
Town -and Village 36 5 1 1.1 o 6 | 13 | 16 1




‘Table 39

Cémparison of Replies for Task. c-4
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4 4 . o f
Task: Deal with - Expectatlons for the ﬁtﬁe Behav1or
cases bf;suspen$ion of Superlnten ts 11f'
or expulsion of :
pupils -Should

- 'j: —

N - 1]
- m o R PR I
AR
Q =4 ~ 1% oY
] TR R e T ™
- Q, 8] 0 Q
N ) e ] . ) v -t
R ESENER RN - D R
. . 4 - | O < =
' Superintendent 2317 ol 2| o 2 8| 13| 17| 2
Trustee 5S4 169 | 2| 7| 331 © 301 .45] 49| O
Total . 77({86| 2| {333 38) 58) 66| 2| .
Supt. - Division [16] 6| o| 1| 0] 1 6| 4l-1a] 1
Trustee - Division | 29| 34 o} 1 2111 1S5 25¢ 224 - O
Supt. - County 7fu) o 1|l o1 2l 9l 6] .1
Trustee - County 25135) 2| 6| 120 15| 20| 27{ .0
Supt. - Lg. Juris. | 8| 2| 0} 1| 0] 2 1] s| sl o
Supt. - Sm. Juris. | -6 5 0 1 0 0 4 4. 3 0
Supt. - Exper. 120 6f. 0| 0] 0 1 6| 4] 8| 2
‘Supt. ~ Inexper. 74 9 0 24 0 0 1] 7 8 0
Trustee - Lgi Juris.14|1a| 0} 3] 2| 6 6| 11] 11| o
Trustee - Sm. Juris.11{26|,2| 2| 1.} 8 11| 16f 13} 0
)Trustee Chair: | 7{13]| 0| 1] 0] 7 s{ 12| s| o
Trustee - Member 4a7{s6| 2| 6| 3|24 250 331 44} ©
Trustee - Exper. 16|18 of wi o}f12 8] 16| 12| o©
‘Tfus’tee- lenexper. . ZS 23 1 4 3 9 : 14 15 20 0
County Councillor 10{16| 1 1|16 7| lof 11} " 0O
‘Town and Village 15| 18 1| 4 5 71 10{ 16 0
b ' ' '

-
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Compar 1son of.Replies for TaskaQSf‘

" - Table 40 .

\
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Task: Provide
for the safety

Perceptions of the Role Behavior of Superiﬁtendéh:A -

- of pupils R
o Does . How
> o
| 2 .
&, ' & [T
X n [ . 0
]2 5 ° > | o> 5
' 5," 2 -2 I R VI 2
b . 0 - Q & 10 P ]
T & QU Q - Q ] (V]
- & v [V - &
c | g R ERE N
Yes | No . éiv 2 E. 13 2 -3
Superintendent 39 | s o | o 14 {9 |14 | 2
Trustee ' 126 17A 13 10 . -39 40 43 4
" Total 165 | 22 |13 10 83 49 57 6
Supt. = Division 19 | s 4o 0 10 |3 ] 4 o2
' Trustee - Division 62. 1.6 .16 K 22 |18 | 22 2
" supt. - County 20 | 0 |O 0 4] 6 |10 0.
Trustee - County 64 |11 | 7~ 7 17 (22 {23 .4 2
Supt. - Largé Juris.| 12 140 v0' 7 3] 2 0.
Supt. - Small Juris.| 11 | 1 10 | 0 13 ] 6] 1 .,
Supt. - Exper. 16 | 3 40 6 50 4 | 52 | g b
Supt. - Inexper. 6 4 210 | 0 1 4 | 5 o
Trustee - Lg. Juris. 33 |2 |3 1 10 vli 10 1
' Trustee - Sm. Juris.| 40 712, 1 12 111 |16 1
Trustee -~ Chair. 17 L5 43 3 7 4 6 |0
Trustee - Member 109. [12 po 7 32 | 36| 37 4
| Trustée - Exper. . 37n\,~4; 4 9 " 11 | 8 1s | 3 °
Trustee - lnexper. | 52 714 .2 14" | 20 |18 0
. - he ‘ . .
County Councillor .33 W 4 QQ'; £ ‘ 9;@';§“ iy 4
Town' ahd Yillage 30 47, | YB,%, 1 || 12 e '
ESEOErA . v hid L BE. ’ B . 1
s e
. b



" ‘Table 41

- Comparison of Replies for Task C=5

L
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Task!bPQQVide for v“
the safety of pupils

,,,,,

' "Expectations for ‘the Role Behavior
of Superintendents: :

y Shduld How.' K

[ o L

. @ 1~ , 0

& S l-=l | §

Q, £ ] ~ 12 8.

. [1/] Q R o] ‘0

el | 2| |8 o2l &

“tSA|A U {D'IsL| g -3 - 1 R R

z LS T = I 2

Superintendent = [20 [18{ 2| 3| 0 : 15| 9| 14| o
Trustee 42 |69 | 3114 | 2 |36 41f 30| 39| 1
" Total 6287 | 5|17 2 (37| | sel 39| 53] 1
‘Supt. - Division 12 71 1] 3]0l 11| 3] s| o
 Trustee - Division |25 ([30{ 2| 5| 0 |15 221 12] 19] 1
Supt. - County “efl x| oflolo 4| 6| 9of o]
Trustee - County. 179394 1] 9 221 ‘19] 18] -20f ©
Supt. - Lg. Juris. | 7| 4| of 1| o} 1 71 31 2| o

Supt. - Sm. Juris. 61 S|-0} 1} 0] © 2l 3 e6f of
Supt. - Exper. g{ 7| 1| 2] o] 1 6| 4| s| o
Supt. - Inexper. 9t 71 11 14 of o 71 4! 5| a
“~—Trustee - Lg. Jurisf1d4 14| 1| 3| o] 7 of 9f 9 1
" Trustee - Sm. Juris. 9(26} 0| 6| 01 9 14| 10| 14| o}
t . . Rt ‘ :

" Trustee - Chair. 3l11] of s| of 9 70 3] 6| of
Trustee - Member 39458 3} 9f 2|27 34f 27§ 33] 1
Trustee - Exper. 13{17| o 3| o{14 12| 5[-14] o
Trustee - Inexper. | 19| 26 2 4 2|12 15§ "15¢ 15 0

‘County Councillor | 4|22} Of 4| 115 9 8 10{ -of
‘Town and Village 12§17 1 5 i 7 9} of 10y- 0O}
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- .VO._ationai and Educational Opgortunities -“'rask C-6 -

| The task of insuring that students are prow.ded uith information':_".
about vocational and educational opportunities@'i,s dealt with in fl‘ables
B ¥ __and 43. Once again, the majority of respondents perceived and" '
ekpected ‘th'e.‘ supe’rintendent .as personally Vﬂperforming ’this task‘.
'However, a’ number did not perceive or expect that this task was the
"':'superintendent 8 responsibility, 17 andJ 313 percent respectively VA.'

»_difference statistically significant at the/.OS level'-was observed

R
. .

_'between superintendents and truﬁees in their perceptions of whether.

e 4 not the superintendent actually r%nducts the task‘ This difference o

accounted for by the fact that 20 trustees indicated that-;

>

they did not know Aif the superintendent actually performs the task.

'ihe,- majority o-f_ respondents- .who perceived and expected the =~

superintendent to. perform this task indicated that action was andf.
' ‘should be taken independently. All of ‘th_e superintende_nts from__ i.arge
‘ jurisdictions who v vperceived and-:expected to." per,form “this task

: 1ndicated that action was to be taken independently.

Special Need Students Have Access - 'rask C-7 -

i

Y

E aAs indicated in 'rables 44 and 45, the majority of respondents
'y
.perceived and expected the superintendent as personally insuring that
: _special need studgn-ts' have access to suitable programs. - No't

statistically significant differences 'were observed between "the

perceptions and expectations of the respondent groups being compared o

~on this. task. Whi_le'over one_-—third of the responde‘nts per,ceived.and
‘ ,expected 'thatv action "was‘ to be’ »_t'aken_ ,independently_, a 'significant
n'um_ber indicated that the " superintendent was and' should be involved
' LS AP e

2 -
RN



Comparisbh‘of Répl{é§~fdrifaskjéﬁs

PN

" Table.42°

?fiil';v

~ Task: Insure
. that students =

are provided: .
"~ with informa-"
- tion about .- . . B
' ....yocational-and
" educational’ C
opportunities -

*”Shperintendén;i

Trustee. .

~ Total

sixpt. -
: T:ustec

Supt. -'County_':‘

. Trustee

'  Supt. -

" Supt. -

‘Supt. -

Trustee

' Trustee

Trﬁsﬁec,
Trustee

~'Trustgc‘
Trustee -

_Pégqépfion;,ot-thé"Rbie,BehAVi¢:'of Supe?inﬁéﬁdeﬁtél[ -

~ -

" Does

-

How

 Yes

“No -

Né-Réépbnse 

;}ndépehdently‘ ]

Dirécﬁiy L

Aavisory

Division

Large Juris.|
Small-Juris.‘

Division

County

Exper.

“Ini e ;~'
nexp :%_,

Lg.,Jﬁris:

Sm, Juris.

'ChAi:;
Member

txpe:i
Inexper.-

Céunty Councillor
Town and Village

17
52

115

14

1 a2
111
143

14 |
29
36
217
94
.34
43
26 |
32

12

24

‘36

20

vDon'p‘Khdw B

120"

AR
2

11

32

18

24 | .

12

19

- b

No Response '

v o

)

X Signifies'a~dif£eren¢e statistically

significant at the .05 level

N



Cpmparisoh*Of 8épiié5'f§r~Task C-6-A

- Table 43

n2

‘Task: ‘iﬁ that Expectatlons for the Role Behavxor :
students are pro= T of. Superlntendents o
vided with informa- . -
“tion about voca- .Should - How . .
.;t;onalvandAeduca-.‘ g . T
,tlQnalfQPportun;;;es g z;g. : o w
. - S v S ! . s
EIRRE IO
'y [~ A - PTEZ 2 B
@ @] & ] o w5
; ] Q)] vl ol oS
"SA | A |.U D-|Sb} - . )
e n.‘ e g .”5 .,a_ 12 _‘2"
vSuperintendthj;,' 117 15 11 9 1| 1 22“3 '_7"j1_
- Trustee : 48 [ 62| 41154 ‘2|35 67121 |25 | O -
,jTotal*" 65| 77| 5124} 3|36 89(24 132 | 1
s -Supt - D1v1510n 10f 7] ol s ~i 1 ‘ 115 2+ 4 o
v 'Trustee - DlVlSlon 277272} 7 1113 32 9 {14 0
 Supt. - Cduﬂty'  7] 8] 1] 4} o} o 11 1|3 o
Trustee - County - | 21} 35| 2| 8| 1{.22} 3512 {11 | ©
© Supt. - Lg. Juris. | 4| 4| 1| 3| o] 1 9l 6} o] 0
Supt. - Sm. Juris. |- 6| 3 .0} 3} 0] O a4 Ly 31
‘Supt. - Exper. 7l 7ol 3l 1) 1 o 2{ a{0
Supt. - Inexper. 7174 ol -a| 01 .0 10 1 31 0.
Trustee - Lg. Juris.| 14 lS,‘ 2y 2| o] s ; 19' 3] 6 !
Trustee - Sm. Juris. 11| 24| Of 3] 1}11}] 1811 10| O
_ Trustee - Chair.. | 6f 7| 1| 7| o 7| | ¢ 4| 5| o0
- Trustee - Member 421 55¢ -3| -8 2] 28 ,J~6H 171201 0
Trustee - Exper. | 14|14 1} 4| .0]14] g 4] 9 0
Trustee - Inexper. | 20f 26| 2| 4| 2|11 2112 72| 0
County Councillor 8 14} of 7| of17 1 7] 6|0
Town and Village 12f 21| 2] L} 1| 6 2 5| s} o
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"Table 44

a Con(%on of Replies for Task C-7

3

:_Task{Iﬁsute_
~that special

Perceptions of the Rble’BéhaviQr:of Superintendénts

‘-need students
. have.access

Does

- -How

to suitable
programs -

‘. Yes .

bon't-KnOQQ{-

No Besb@ﬁsel-‘

Independently

i
i

ectly

bir

‘|Advisory

No RgSponse7

_Superintendent
Trustee

- Total . »
Supt. - Division

'Trustee - Division

Supt. - County -
Trustee - County

 Supt. évLarge Juris.
. Supt. - Small Juris.

Supt. - E*pér. _
. Sypt. - Inexper.

' Trustee - Lg. Jurisc

Trustee - Sm. Juris.f

Truétae»;>Ch§i:;.g
Trustee - Member

‘Trustee - Exper.
.TfUItQQ - Inexper.

. Caunty cOunciilor 
'_'r_c;vr,n and Village

39

13y
176 |

63

.14

11
10

117

18

42
. 54

38

22

17

32
46

23
114

35

d .

w o

21
74

11
26 .
10
27 -

14
19

10

116

1
19

10

37

16
18
16
13

N O w wo.

(=}

o -

o
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. Table 45

' . Comparison of Répl;es_fbi Task C-7 -

- - . . v n . . PR

T N § P
. Task: gnsure that xpectations for. the Role Behavior Lo
.special need stu- 5 , ° - Of Superintendents- - ‘... . | - . .
‘dents have aédgess. - R ——— ’ '
1tq\§uitable:pfogr§ms Ol shemids T How
A L : T — :

o

oL
—

No Response .°|

.Ihaepenéehtly
.Advisory -

Direatly -
rNd‘Responsé_i

o -

superinfendent- : “{®Ix 19| 1{"2| ol 1| | 23| 11] 8
Trustee ~  © % |49[687] 4|12 |.0[33 | [ 47[ 39] 34
Total =~ " . |70|87| 5|14 0|34 1 69| 50| 427

o o

. SR SO T 1
. Supt.v—’pivision {39 o 1) op 1) 11 s
~ Trustee - Division |26 |30} 2| 7| of{12|. [ 23} 14{ 17|

(=R=}

Supt. - Céunty . | 8|10] 1|:14.09 o) | 1] ‘4] 3
‘Trustee - County. 234351 2| 5| of2r{s .28 25| 17|

Qo

Supt. - Lg. Juris. |©7| 3| 1T 1} of 1| | 9 of 2{
Supt. - Sm. Juris. | 7{ 4{. 0] 1["0}t 0| | -4 4| -3

"o o

. Supti -wExper,', oot osg 0 IR -
Supt. - Inexper. -1 9| 9} of o of.0of . .| 8 -4| sl o"

e o]
[
[
o
T

(el
3
N}
(@]

o
oL
o .

12| .7] 1o

‘Trustee - Lg. Juris.13.}16| o[ 4 |
Trustee - Sm. Juris. 12|27) o} 2} o 9’|~ | 15 17| 12| .0

(@]
A}
Q9
~
~ -
2]
o]

Truétee ?‘Chaik,‘f 1 6 112 ol 3| -7 L a
Trustee --Member' ~|4356| 4| 9| 0|26 .| 40/ 32| 28] o0

o

Trustee - Exper. | 15| 13| 2} 3 14 “12] 9 atft o
Trustee * Inexper. [18{31| 2| 4| of107] -~ .} 17 17 15{ ¢

[

o ..

. County Councillor | 8|18| o 4} olae| | 7 12{ 10 ©
Town and:-Village 14f20f 2| 1| of.6|. | 16| 13 7| o

(o o SRR RS Al I R




L githgr g dj;rectly- or ) "»'in~ -an‘ -advisory". c’apa_c‘ity. ) ""i‘b'e' perceiw)'ed, “and

__expected inVOIVement of trustees in the provisipn of programs for

2

_apecial need . students is understandable in light of the recent

- ‘emphasis on special education. In addition, significant expenditures-

-v -4

a_‘re» »'involve_d in- meeting special needs. : As noted by Finlay (1961),
trusteea_=~are. more likely to expect significant mvolvement in the

’determination:- of programs which demand substantial commitments - of

- . - ‘. oW .

public funds.'

e e

oY "Adequate 'resting of. Students - 'rask C-&

LN o . LT

'I‘he task of insuring that students are adequately tested and

-‘-placed in programs is dealt g;\ith in Tables 46 and 47, As the.

information'-indicates,, the majority of respondents perqeived ﬁand

"‘,, expected the superintendent to perform this task personally in an ;

.

~-_s;. independent'-_manner. ‘No statistically significant differences were

-

‘ ohserved between _..,_the reapondent groups being compared.

Superintendents @pressed a strong view that action was and should be

.
-

B taken independently Ail ) of the.. superintendents 'from 1arge-~

= juriadictions that 1ndicated they actually performed the task, stated
that it  was’ done independently, and this was in agreement with their‘ »

expectation. : Ihexperier(\ced trustees appeared to expect a’ greater role ‘

- >

: in’ xthisgaj?vity, with only 50 percent, expec’ting the superintendent |
- : ,

to abt tnad ndently. L R

.,5 )

: Aree C- Pupil Personnel

.'g . Items one to seven in‘Section C of the guestionnaire all

P

R ,‘pertained to the task area of pupil personnel. An examination of the g

e

‘8 S
:ta presented in 'rables 32 -to 47 indicates that the majority of



' Trustee

ST o ‘191‘:f;‘ LT e 8 Z55”:iﬁ
~©.  Table 46 . - o N

" Comparison of Replies of Task C-8 .

‘i‘ﬂiSﬁé‘Insuréj¢‘i"‘f Perceptions of the Role Behavior of- ‘Superintendentd .
 €hat studemts - | o o o s o TR
" are’ adequately . | - . o e S B R
© tested'and . ) T Does -~ .~} .. How oo L
- programs s S " . R

s

Yes_ | No

bDon't Know
No Response:

f .;ﬁ#;t{;~;

No Response

’}Dixédtlyv~
\hdﬁisory: .

’-,Iﬁdependéntly

- Trustee .. ' j.’lzejﬂ“gz 10 8 | - | 70.1.28 |27
Total - |13 | 2910 8 | | 98 [.32]

)

o

swpt. - pivision |2l |3 o | o f || 3| 4{0
Trustee =~ Division | 61 | 11:} 2~ BT R IY BT Bt S S I
Supt. - County - | 16 | 4
Trustee - County. =~ |.65 |11

oS
o
o
B
-
’—l
-

N Suét;;-‘Large Juris.f 9 | 4
Supt. - Small Juris.| 10 |- 2

oo
o

S
o

o
o

o

.

o
@

[
H .
o
N
[=}

Vsup}" V'TVII'Ex:pe.'VI-_" 2 17 : 2.0
Supt. - Inexper. 16 | 2

o
o
[t
w
o
w
(=]

o -

. Trustee.- Lg. guris. 3L | 7 4L | 0 e 6| 7 p
" Trustee - Sm. Juris.| 39 | 4 |5 {2 | 21rt12] 6| 0.

‘Trustee - chair. | 21 |4 |1 2| 13| s fi3d o

Member 10518 57 23" 24 | 1

"\D
[-4]

;-}xfpsteg ;jsze:;' 1 38 | 414 [ B TN TN B> 200 NI B 2 R
| Trustee - Inexper.- | 46 |14 {5 | 0 - )l 25 [ 12} 9 | -0
' County Councillor | 30 {.5°| E20 L B B A U I
" Town and Village | 34 | 6 | RR S IR S T2 I B A I B IR
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RRES i S " Table 47
P AR T
b %g?. Comparison of Replies ‘for Task C-8

it

i S S _ S e
" ‘pasgk: Insuré that -| - Expectations for the Role Behavior -, .
'15£udents:5§£ ade- |- - ' . of Superintendghts.ﬁ . T
quatgly tdbted and | — '
"+ wlaced in’programs

~

_ Should. - How L =

e

No Response
1Independently

-Directly =
No-Response

SAg'A';péﬂ D |sp

, ,-Superintendent; o 24|14 ]
¢ Trustee - . {5266 11 4 | :
. Total . . {7680 3|15f 1[35| | 96/.30{ 34} O ’

' Adbisory

(o]
F'S
[
-
N
[ 4]
wn
(o}

W
o
W
S
o
o]
N
tn
[
@
o

o
@]

. Supt. - Division® 1147} 7| 24 01.1 L1431 s '
Trustee - Division } 25,34 | 2| 4] 0|12 [~ | 32 ’QB 4] of

Q
N
=
©
-
F 9
N
fo
N

}Shpt.'- County. o j104 7 “ll . ,
 Trustee - County: | 27|32 1| 7| of22| - 36| 12| 14} o

~
—
o
w
-
[
)
o
o
o

Supt. - Lg. Juris. | | . 0] 0]
":'Supt,:'n-.'sm_.'[}ur'is_ 7 4 0}.1%1 0} 0O}, 8| 3 2170

Supt. - Exper. © | 1L| 6|0 1{of 1| ‘| 1} 4 3| o
Supt. - Inexper. - |10,} 6} o 1{.1}| o 13/. o]l 31 o©
" Trostee - Lg. Jurig 14 [15|. of 4af-ol-e| .| 16] 6| 7
" Trustee - Sf. Juris. 12|25} 14 2|-0|lo| | 23 10| ‘8]

.
0.0

o 00 ¢

. .:l L B ' B , . {) . . v ) , . .
.. -, TPrustee - Chair. 613} Ly 1.0} 7] .| 14| 4| 3}
. : Trustee - Member _ | 46}531 2{10{ 0 f27| | 54[-21f 25

' : qe * . U A
Trustee - Exper. |14f15| 1| 3| of14| | Z2f 6| s
Trustee - Inexper.- | 23]26| 1| 51 0|10 |’ 24| 12| 12
County Counciliozr |-9|18| o 3| of1e| | 17 -4 7| of

_* _Tpwn and Village |17} 14| 1] 4} of 7| ~| 18/ 8 7| o
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respondents perceived the supermtendent as performing all of the .

tasks identified in this taSk area personally and expected him to do

-_s'o. For those tssks which involved the development of policies and

‘.

'procedures, the majority of respondents perceived and expected the -

“ superintendent to act eit!ier directly O in an adviscry capacity

.'rrustees, particularly town and village representativee, perceived and
expected to be Exvolved in tasks related to the development of
pol:.cies -enc}‘ proce‘du-res.. 'I'hose tasks for which the b has legal
responsiibility or authority, such as the suspension and explusion of

pupils and the safety of pupils, were vieued by respondents a\ being

',thef‘ responsibility of the board w1th the superintendent ac'ting"

directly or i}l an advisory capacxty. : 'rasks C-6 to c- 8, - which dealt

with the sprovision of . services to pupils, were deemed by . most
respondents e;_ tasks which ‘were ~ and should be , conduc'
independently. However,_ a - number“ of respondents, .’»part' :ul.'a’rl'y,‘
trustees, did not believe that these three tasks were or shou d be ‘the
responsibility of the. superintendent or ¢ indicated they didn t know.
'Ihe general find_ings' ar_e in agreement with the expectations ofv
trustees for, "'th'e .role of the provincially eppointed shperintendent as
identified by Finlay (1961).- Pinlay (1961 52) noted thet, 'board

».

members in Alberﬁia expect the superintendent to act independent ot

‘their direct_ion in -those tasks.more closely. alli-ed» to ginstructional ,

supervision" particularly_;'in ‘areas"vhich‘ could _be viewed as

administrative in nature. Pinlay. (1961:52) also noted, "there were

signif-icant differences - between expectations of in_expe_rienced, and

experienced ‘members in four of' ‘t_he. eight tasks~[pupf1 personnel

\




'éanagemeg;]." “This findfngrkas nét obsefyéd in

. personnel.

- * o . .

_financial matters. g  _:. ' . T .

B IETRETERRES S
I *: ,' S
the  present. study.
’ fDowney.'(1976:lLl)~ ob#erved that the majority of respondents

2.

.perceived and expected the superinténdent to be involved in tasks /; .

V'related'tovpupil personnel. . These obsetvations are ‘consistent with.
«1_ RN - . I

those of the present study. B R

Business and Finance

In Task Area D, business' and finance, the following tasks were

identified and considered: E ’ ' ‘.

1. Prepare the annual - operating * budget of ‘the school

jurisdiction. o

s

2.  Recommend to the board the annual operating budget.
“3. Participate in salary negotI&tioﬁs. for all certificated

’

4. Participate in sélary}negotiations for ‘all non-ceztiﬁicated'

v o r

personnel.

-

S. . Prepare specifications for the purchase of _supplies and
. . ‘__‘ . ’ s .

materials.

-

6. 'O:ganize'pupil'ttaﬁsportation,sgrqices.

7. Establigsh procedures ~ for _the stordge, distribution,
. N g ¢ C

El

:inventory; mqfntenance“and.ca;e oflsuppiies and haterials.

‘ks}' Process _the- reqqests -of ‘principals for »materialsi_and

A

97 . Provide the board with "monthly ‘'statements: regarding

+

] N
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- Prepare the Annualfoperating Budget:— Task D-1

A3

-As - 1nd1cated in Table 48, the majority of respondentsvperceived'

o

‘,;the superintendent as personally conducting the task of preparing, the

"'annuakﬁfoperating budget of “the school Jurisdiction in an advisory

capacity. Bowever, a 51gnificant number, 79, or 38 percent, did not

perceive'the'superintendent»as being involved in the execution of this
ST - R > v - ) .

task. Fourteen, or'.SO percent; fof tﬁe; chairpersons who 1responded'

L]

1 1ndicated they dld not perceive the superintendent as performing this

task in Atheir, Jurisdiction. None of the experienced trustees :

: perceived the superintendent as performing th:.sz,(y task independently,

whereas, 8 of those that were 1nexperienced dld. No statistically“

, PR . . L
significant differences were observed in the perceptions. of the

“respondent groups being compared.

.

The data included in Table 49 1nd1cated that the the majority ofiy
respondents expect  the superintendent to personally conduct the task

iof’ preparing ‘the annual operating- budget in either a direct or an

advisory capacity. However, 38 of the - respondents either disagreed or -
strongly disagreed that this task should be the responsxbility of the.

superintendent. No statistically significant differencee ‘were

)observed in the'expectations of the respondent groupe being;compared.

.
However, it was observed that the majority of county trustees expected

the superintendent to perform an advisory role, whereas, the-ma;ority
of county superintendents expected to perform a direct role. | : .

. The task of preparing the annual operating budget for the school -
jurisdiction'_is_ an area which has the potential -to -generate role

conflict., This task appears to be viewed by some as falling outside

’

T



Table 48

Comparison of Replies for Task D-1

Y

Task: Prepare_ the - PerCeptions-of the Role Behavior'cf Superintendentsk
annual operat- e '
‘. ing budget of o , : : .
. How

the school _Does — - o¥
jurisdiction - >
: - ~-. »
- T R} c. Pr
I~ 0 c O , : c
z 4] kel > > 3]
s o2 & c —~ ¢ G
. - v Q & o} 2]
o ] 2, 3] o o
» * 24 Q [+3] o 24
. . c ° 1 >
'Yes ‘| No 8 , g - £ a8 2 g-
Superintendent - 29 {15 | 0O 0 5 11 |12 1
Trustee | 91 |64 |3 -] 8 8 {29 |52 2
Total o o 120 79 -1 3 8 13_ 40 64 3
Supt. - Division 15 9 o o | el 2] 48 {1
Trustee ~ Division | 3¢ 37 11 ot 3 _ 3 10 -} 23 0
“:supg. - County | 14 | 6.0 0 307 |4 ] o
Trustee - County | .55 |27 |2 5 b s e 29 i
Supt. - Large Juris.| 9 | 3 |0 | 0 1 b2 s |1
Supt. - Small Juris.| 10 2 10 {0 | 1 5 4 0
Supt. - Exper. . | 13°] 6 |0 0 4 |4 T s {0
Supt. - Inexper. - | 13 5 0 0 1 {07 |4 1
frustee - Lg. Juris.| 23 |16 {0 | 1 o2 a3 7 |1
Trustee - Sm. Juris. 28 j18.-{2 '} 2 1 10 |17 o
Trustee - Chair. . |12 |14 |0 | 2 11031
Trustee - Member [ 79 |50 13 ) 6 7 1220 a9 1
Trustee ~ Exper. 28 (18 |6 | 1 0o {5 |21 2
Trustee - Inexper. - 42 123 0 0o 1, 8 14 20 0
jry Councillor |31 (10 (o .| 97} 3 {12 f14 {2 |
jand‘&illage_x 23 17 2 1. 2 7 114 ]
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R Table 49 :
: | . . - .
_UCompafison of Replies for Task D-1 -

Task: Prepare the s Expectatlons for the Role thavxor
annual -operatirig . of Superlntendents o .
budget of the scﬁgqll
-jurisdiction : —j" Should How

'} ‘:J“» T [ '
] e |t 0
= 4@ L g
) & e Q 0

. . : Y oW Q

) o e 5L [ APEPELE]
iy . SA|A |LU D |SD] ol 2| -] o o
: : 4 - Q q < ]

- T ~ - 4

Spperlntendent > ‘19) 15| 2| 6 1 1 Y6 l:13]15] o,

Trustee =~ . 34 60{ 6|28 3] 35 91 271611 ©

Total S31 75 8| 34 41 36 151 40 75 0 v
'Supt. - Division -|.11] 8 1} 2| 1} ‘1| i{-2| s|12{ 0.’

Trustee. - Division 16f 22{ 2|20 30 14177 1,5 92671 0

Supt. ~ County 8 71 1| 4 of o 4] 8] 31 0

Trustee - County 18| 38) 4| 8 0 21 p .41 18) 351 0

: B . . ‘ - . v . L 4 . \ y ‘

Supt. - Lg. Juris. si 4] o] 3 of 1 21 2 sl o

Supt. - Sm. Juris.. 6. 5 0] .1 0] o0 1 7) 30

Supt. - Exper. 7 8 2 1f o 1}" al 5| 71 0

Supt. ~ Inexper: -9 6 ol 2 1] 70 1 7 7 0

Trustee - Lg.. Juris. 13| 9 3| 8] o] & 2| 12} 9| o

Trustee - Sm. Juris. 7| 23] 1] .8 Al 10f- 2] 9|21f’ 0

Trustee - Chaif: s 6 2/ 9] of 6| 1| 6] st o

Trustee - Member 290 54| - 4{19 | 3j 29 8y 2Lf{ s6| O
‘Trustee - Exper. 1w 14} 1| 6| 3] 13 11 5| 19. o].

Trustee ~ Inexper. 16l 29 0O 9 0] 11 © 6| 14f 27| 0O

cbunty Councillor J 200 o 3| o| 14 2| :12) 17| "0

Town and Village 9 171 4] 5 o] 8 1.2 6] 171 9}
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- the responsibility' of the superint&ﬁdent;' However}_ the ma;ortty“"of;

“.superintendents perceived and expected to play a role.l

superintendents, or 34; percent, perceived ithat ‘thex";ﬁtreﬁt

personally hinvolved in the completion ¢:f this taski’ Howé§erqflonlyﬁ
seven, or lG-‘percent, indicated that they did not expect to be. -
‘Finlay (1961) found that the majority of trustees expected the

superintendent to act as an adv1sor in budget preparation. He

. concluded . that "board members considerzthe'superintendentis roleﬂto~oe_ o

something less than'an equal partner" (Pinlay,=1961:70). .

‘Recommend the . Annual Operating Budget -~ Task D-2

The task of recommending to the board the annual operating
budget is dealt with in Tables 50 and=51. As these tables 1ndicater
the majority of respondents perceived the superintendent as personally

‘completing the task . and expected him to do so. Respondents also-
xindicated that the task was and should Be conducted in an advisory
capacity. Once again, a significant number, 53 in total or .25

‘percent, did ‘not perceive the superintendent -as performing the task.

Although no. statistically significant differences were observed 1n the,*

perceptions of the respondent groups, it should be-noted that 37,‘o

61 percent, of county trustees per@@ived the task as being conducted

’.,in an advisory manner, only 5, or 35 percent of the superintendents.

3

'shared this perception. : W
Differences statistically gsignificant .at the .01 1level were
fobserved in the expectations for the role behavior of superintendents

.

in* ‘the‘ conduct - of- this tas# between the following groups.

auperintendents and trustees, and between county superintendents and
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T Y
. i R L. e
\_ - Lo .
Comparison of Régiieélfor Task' D-2 ff""“,-wfl__‘*«v7
- Task: Recommend Perceptions of the Role Behavior of Superintendents N
to the board - Lo . ' : B PRI o
‘the annual . o
.operating budget . Does
. . - -
' -
y | o c
g $
2 & -
Y ]
; N Py & &
: c e g .
Yes | No 8 2. S
Superintendent 33 |11 fo 0 9| 9115 | o
Trustee 111. | 42| 4 9 | 11 | 35 | 61 ¢
. Total . v 1144 (53| 4 - 9 | . . 20 44 | 76 3
Supt. - Division | 19 { 5.0 | O 41 5771 0
Trustee - Division | 46 | 24 2 5 | -6 | 15 | 24 1
Supt. - County 1 14 6 |0 | o0 1 s ‘% 51 o0
' Trustee - County | 65 | 18 |2 4 | S {20437 | 2
Supt. - Lérge Juris.| 10 | 3"} 0 0. 2 4 4 |..0
Supt. - Small Jurig.| ‘10 | 2} 0~ 0. 4 | 3 3 0
o . . : . . ‘\“« . \ :
:Supt. -kapet. . 14 510 0.} . 6 | 3 (5. 0 ]
Supt. - Inexper. 14 | 40 |0 : 315 61 0
Trustee - Lg. Juris.| 31 |7 {0 | 1 { 3 |s f12 |1
Trustee - Sm. Juris.| 36 {12 |1 | 1 cl 4 j1a 18 0
- Trustee - Chair. 17 9 10 1 2'v‘5": 4.1 8 41 1
Trustee - Member 94 133 |4 | 7 {7 |27 |58 b3
Trustee - Exper. 31 15" 11 0 31 9 {117 |- 2
Trustee - Inexper. | 48 |14 ['2 1 6 | 14 | 27| 1
'County Councillor 34_; 8 |0 -4 | 3 113 16 | 2
' Town and Village 3010 |2 1 1 2({ 7120 1
N ;
\
Vo
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Télb_],e '.\51
Cdmparison of ,i?,épliés for Task .B-2
. 'I‘f!l,ék-: Récommend to - Expectations for the’ Role Behavior
‘the board the annualf - ' of Superintendents
operating budget — -
o oo ‘ ‘ Should ! How
& =3 I R
5 'g > > 5
- & £ [ (O 8.
. 4] o & o] ]
S . V] Q- Ol o 1]
; . . . x sw-)l o] - « |
e~ SA|A |U |D|SD]| o TrLEl &) 6
. C =z Tt Q < z.
_ Superintendent 21{16} 3] 3| of 1l | 10] 12| 15| of **
~ Trustee s |38)67| 6 14| 4| 37 8] 33| 674 0|
Total 59183 9|17 | 4| 38 18f 45| 82| O
supt. - Division [13| 8] 1 [ 1.} of 1 s|oslil] of .
Trustee - Division |17 28} 2|11 41 15 6] 12| 28| of
Supt. - County . | 8| 8| 2] 2| of o sf 7| 4| Of s
Trustee -~ County 21391 4] 3 0] 22 2] 21} 394 0
Supt. - Lg. Juris. S| 6l 1 0 o 1} 2l 5 “5].00
Supt, - Sm. Juris. -] 8] 3| O 1 of .o 4l 5 2| o0
' Supt. - Exper. ol 6] 2F 1| o 1 -6| 4| sf o
Supt. - Inexper. gl 8f of 21 o -0 23] e 7] 0
Trustee -,Lg.‘Juris. 13(14] 1| 2 of 9 2| 12 ‘140
Trustee - Sm. Juris. 9[24| 2| 5| If ‘9 ‘1] 15| 20| o
| Trustee - Chair. . |.4|11| 1| 4|0l 8 c] 1 B 1 A
Trustee - Member . [.34)56 [ 5)10 | -4 29 5/ -26{ 60 ©
Trustee - Exper. [ 13|11 1| 2| 3| 17 2l 9| 15| o
. .Trustee - Inexper. | 1630} 3| 6| 0 10 51 12{ 30| .0
County Councillor | 8|20| 1[:1| of 16 2| 11| 18}" o]
Town and Village " [12{19{ 3] 2} 0. 7 o] 10f{ 20{ oOf
s Signifies a difference statistically significant at the .01 level

\
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-:countv'trustees; Trustees expressed strong support for an advisory or
.direct role by the superintendent. §uperintendents,: On the other
hand, tended to. express more support for a direct or independent role._
As with the previous task, the data provided in these tables,
indicates that  some confusxon exists for 'the» role behavior“of‘
'ksuperintendents in - dealing ‘with the annual operating budget of thei
board.; A significant number of trustees dld not perceive or expect'
lthe superintendent.\to play a ‘role in either the preparation or
recommendation of the annual operating budget. Those respondents\fh;;/
perceived and expected the involvement of the superintendent indicated
.. that it.should be in an advisory'éapacity, As Downey 11976:17) noted,
"‘The school- ‘board' ' ; ;seen - as - having major ‘ decision-making
responsibility in the categories of - budget, staff, and policy.v

Salary Negotiations for Certificated Personnel ~ Task D—3

As indicated in Tables 52 and 53, the majority of respondents

‘did not percedvevlor expect the' superintendent to be personally'
involved in ‘the' gonduct of this task. Those -respondents that.“
' ?indicated that such an: action was conducted or expected were. strong in
their support foruan.advisory‘role only, . No statistically significant."

" differences were observed between either the .perceptions or

5
expectations oﬁ the respondent grOups being compared.

While ‘the majority : ofJ respondents  indicated that the
superintendent was not and should not be involved in this task, there
were a significant number that perceived and@ expected ._the
superintendent to-play a role. _This may be explained by the presence

of zone bargaining -in many regions of the province. § Where ,zone

‘-
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* Comparison of Replies for Task D-3

‘Task: Partici- ~  |Perceptions of the Role Behavior of Superintendents
pate in salary - . : , R p ‘
* negotiations for : - ' e »
_all certificated Does . o o + How.
© personnel ’ 1 N
EE | >,
NP’ - z o
1o c [ o | - c
24 & LB It B I
71} 1] L 0 0
o Q Q.. Q. 0 4}
A I - L o o =
e ’ 14 5 T - - S
B o |Yes Mo |8 )} 2 e = I Z
T S 5y«
Superintendent o170 27 0o .+ 0} ; 0 6 11 0
‘Trustee =~ -l 66 {90 | 3 '.( da 3|16 | 45
Total p . 83 [117 4 3" b 3| 22| 56 2
 Supt. - Divisien | 10 {1 {0 | o] ol 11 of o
Trustee - Division | 26 | 46 ‘\f {3l j o s | 21 .o
_Supt. .- County 7113107] .0 0 5 2 0
Trustee - County 40 | 44 | 1 4 ‘ 3111 24 2
s t. - large Jurisf 4. 9 0’ J/)Q..'}z, 0 4 . ) 0
rSupt. - Small Juris. 4| 8 ngz 0 » 2 2 0 0
Supt. - Exper. s f1e o0 | 0} 0| 3 6 0
Supt. - Inexper. - 7111 | O 0 S 0| : 4 0.
’ ‘ . TIES : 4 .
Trustee - Lg. Juris.| 17 {21 {1 o | b2 5] 10 0
Trustee - Sm. Juris.| 17 {33 10 .0 1. 14 7] -9 0
Trustee. - Chair,. 14 114 |24 L o s g 1]
Trustee - Member 52 79; 2 . 51, 31 3% 1
Trustee - Exper. | 21 |26 b0 j.0 | 1} 415} 1
Trustee - Inexper. 30» 32x°3 . O 1 9 119 1
County Councillor 25 {16 |1 “ 1| 715 2
Town and Village 15 |27 |0 1( R 4 9 ‘0
. e .



Table 53

Cdmparison of Replies for Task D-3

128 .

-
“ . Pagks | Pﬁrtiéfpéﬁe' ' - Expectations for fhg Role ‘Behavior
Tih'éala:y'negdtia~ ‘ : Of-Superin;endgnts
tions for.all I ——— — - :
- certificated ~ Should . How
personnel - -
Rl
v e K]
n < . 1]
= V- . R -
& Tl > > a
[ -t I
- B B [t ) 0 [
, o L ot 9| g
, ’ | |42 ¢E
SA|A JU |D|sSD}| o Tl
5 ) . | . i
Superintendent - 511304111} 81 3 0] 3 1s ol 3
Trustee 15]| 45{ 47| 454 18|39 3] 13] 46{ 0
‘Total 20{ 58| 8|56|26]42} 234 18} 61] 0
' Supt. - Division 3 8 3| af 3| 3 01 o 11 o
~ -‘Trustee - Division-| 81 18| 3| 24 9115 0| 6 20 o
" Supt. - County. 21 s] 1 7| s| o 0 3l 4l.0
‘Trustee -.County 7127 1y21) 9124 3 77 26 O
' supt. =.Lg. Juris. | 1| ‘a| 1| 2| 3| 2 o] o 'sf o
;. Supt. - Sm. Juris. 1) 31 0o 31 441 0 2 2l 0
Supt. - Exper. 1 9f 1§ 3] 3| 2 of 2| 9 o J
Supt.. - Inexper. 3 3¢ 31 st 31 1 0 1 -4 o’
Trustee -~ Lg. Juris. 3|-11| 3| 11{ 3| 8 1 3 9 ol RRE
Trustee - Sm. Juris. 2 12| 1{.15{ 10} 10 .24 6 9 o0 N
. X . ;:\\.{ . q1 . ) s “-
Trustee - Chair. of- 97@10 9i{- 24 8 0 4 70
Trustee - Member 15| 36|" 4| 36| 161 31 3o 39 o0
Trustee - Exper. 4l 12| 9} 6|19 15 1| 4 15 o
Trustee - Inexper. 7119 31181 6|12 2 5 18] O
County Councillor | 3| 14| 1| 11| 2|15 2| 4 13 of
Town and Village 4] 13| of 10| 6] 10 1) 3 13 o




1-bargaining units exist. leadership is usually provided ‘to: the boards»

J

: 'by the staff of the Alberta Schoel 'I‘rustees Association. In such‘v.-

.cases, it - is to be expected that the superintendent would not be’_

'involved. However, where such units do not exist, superintendents may

'.tplax a role. - Su_perintendents did not appear to expect to perfo'rm a

. 9signi.£’i‘cant"‘ ‘role in  the salary _negotiatiOns- for . certificated -

‘pe'rscmnel._ " None of the'.superi‘ntendents that - responded perce'ived or

. - expected to perform tlﬁ task independently.

Salarx Negotiations £0r Non-Certificated Personnel - 'I‘ask D-4 _

'i‘he “task: of particirating in salary negotiations "for all

»non-certifi'cated personnel is dealt with in ,Tables‘ 54 "and,"a-
Respondents “were not fi'n agreement . as “'}to_ whether' or V

) superintendent does or should perform this task. Approximately' 50

percent of the respondents perceived the superintendent as performing

this‘ task. A difference'stat‘istically significant- at‘ the‘ .05 level‘. )

- was observed in the perceptions of experienced and inexpe’rienced

superintendents. _'I‘he majority of experienced superintendents_'

ba

perceived themselves as being involved in the salary negotiations for

non-certificated personnel,d’ whereas, the majority of inexperienced

superintendents indicated that they were not involved. Respondents

- "that perceived and expected the superintendent to personally conduct-'

' -this task expressed the view that such participation should be of ‘an-

| advisory nature.

»Specifica.tions for the Purchase of ﬁaterials - Task D-5

3

As indicated in Table 56. percept’ijons of resp’ondents_for the

role behavior -of- @uperintendents' in the task: of preparing

N



3

‘Table 54
Comparison of Replies fbr:Tésk_q-q‘ &

£S

-
AR

‘Task: Partici-~ . Perceptions of the: Role Behaviokfof'Suéérih;e#BentJ"
‘pate in salary — - : N T R
negotiations for _ ) g et
all non-certi-’ : . Does ' . | How e
ficated personnel .| - ‘ ' '

Iﬁdepghdéntly

5"

No Réspon}g
Advisory =
PR R

Don't Know

No ‘Response =

Directly

Yes No

o
o
[
S,
e
wn

Supefintenden; ' 1-23 121
Trustee . 81" | 72
Total . ‘104 {93

o N
PSRN |

-9
SRR
xwm
.

o
P’

_Supt. - Divisien | 13 {11 |0 .| o .| &
' Trustee - Division | 38 |33 |3 . 3 P70

B

. N . ;17 } . - . . - LN
Supt. - County | 10 j10.fo | o A TR S B 6 0 3
Trustee - County. 435139 |3 |- 4 3633 |

Large Juris.| 5| 80 | o ol o s | o

Supt.: 1.
Small Juris.| 7 ?,'Sf 0 o 0.1 3 -4 |0

S supt.

_ Supt. - Bager. | 14 15 0

Supt. -

o

2}

.

~1

—

fan

o

o o
»

o -

[VS I 0

A O

(==}

- A8
- trustmeit g Juris.| 16 |21 |2
T f'ﬁee;'?Sm. Jurlsm~,25f,“23 1
e, BN A
- Trastes; Chaxr.; .“j’1° 13 11
'rrust.ee - Mgmber ST ST S

- O
1=}

w .
L

o

(=)

N
o
~n

wn
(%]
-

-

- Trustee - Inexper., T34 j2e s o o3 9

{ County Councillor “: 21 120 {1 "} 4| - "2 |3 f1s |1
‘ Town and Village i« 21 .f19° f 2. } 1 | 1 3|17 0

Sl

- R T N T B . 1 R o
e ,;" RS ‘!: TS N : ’ '

* signigigsfandiffgﬁéngg"gxatisticqlly siqﬁificant at the .05 level
Tl “"’:v'*.;_;' I o -3

o ‘ R 0



. Supt. = Lg. Juris.

. Table 55

Compui_‘sgﬁ ofO Replies for Task D-4

o
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- Task: Participate

" in salary negotia-
tions for all non- °
certificated .
.. ‘personnel

‘Superintendent
Trustee

Total

' Supt. - Division

Trustee - Dilvision

Supt. - County
Trustee - County.

rt'

Supt. - Sm. Juris.

Supt. - Exper.
Supt. - Inexper.

Trustee - Lg. Juris.|

Trustee - Sm. Juris.

-Trustee
Trustee

Chair.
aember

Trustee - Exper.
 Trustee - Inexper.

County Councillor
Town and Village

Expectationsyfot the Role Behavior
-of Superintendents

=,

Should = - - How
] > -
] g | [}
. @ [~3 I ]
[+ Q [~4
| & %258
. 0n Q & [¢] ‘v
A - Q o9 o o Q-
sA|A fU |D |sp|
Pt e Eld|2|e
- 7) 19} 3 '7.“5’;"3' 1 71 17 1l
21| 53| #% 40; 8140 2| 17| 60| of
28} 72| - 7| 47| 13} 43 3| 24/ 77] 1
s| 10 3| 2| 1] 3 o| 4 10 1
10{ 22| 3| 23| 5|14 0 gl /25t ©Of -
2| 9| o] s| 4l o 1l 3 7o
“11{.31) 1}-17{ 3| 26 20 9 35 0
1] 4 1] 2| 3| 2 ol d s o
3 6l of 1| 2| o ol 3 o 1
1 1 | 4
4f 11| 1} rof of 3 1 4 1Y o
2l e 2 s 34 o ol. 3 4 "1
3 10f 1] 13} 2] 10 2 9 .0
4l 17| 3} 11| 4|11 0 g 0
1 7)1 9| 1| e 0 4 9
20| 4&| 3] 31| 7] 31 2119 s3° d
s| 14| 2| 7| al1s| | o 14 - d
8l 23( 1f 16| 4§ 13 2| 19 "2y q°
el 12| 1| 9| 117 1 14 g
5| 18] . o] 8} -2} 10 1 1§ q




,fgg;:ﬁ' 

for the purchase & : :
.. : s Doe : How
. of supplies and s "
materials AR o
. | @ g? _ Sl e
@ $ | ¢ tlxlz |8
> % . [ & (¢4 ]
“ Q[ a Louo-| @ )
1 - & |- S o - C
N -~ e < M >
. Yes {No | R | Qp" & |3 2| 2
- = : ’. "{ B - ) -
- Sixperintendént’ 16 28 0 4. 0
- Trustee " . 71 |71 fis . 31}
Total -~ 87 |99 -15 35.1 3
. Supt. - Division 6 {18 |0 2 | o
Supt.- - County 10 {19 |o 2| o0 |.
Trustee - County 46 |31 |8 23 | '3 |
shpt. - Large Juris. 4 1 g 0 0~ 0~4J
' ‘Supt. - Small Juris.| . s 7 1o 3| 9
“Supt. - Exper. 3 |10 |o 0 3 3] 3o
Supt. - Inexper. . 6 {12 |0 0 4 '} 1.y 0
: ’ ) . * . s . o
Trustee - Lg. Juris.| 10 122 |6 | 1 | #| 3 | 1 | 6 | of [
Trustee - Sm. Juris.| 29 |13 |7 1 |- 12 4 |12 1 1}
Trustee - Chair. 13 |13 fo | 2 6 1 |6 0 |
‘Trustee - Member - | 58 |58 Q15 7 22 8 [25 3
" Trustee - Exper. - |19 |23 |4 | 1 s L2 |11 )1
- - 'Trustee =~ lnexper. 35121 19 1.0 15 7 111 2
County Councillor |.24 |15 1|3 4 12 4 7 1 *
Town and Village'  22.° |15 S 1 2 2 16 2
,L. ‘ = .

LIS

.‘:‘ 5

. . Table 56 . -

Cbmpa:isbn of-Repiies'fo} Task D~

5

‘Task: prepare
specifications

Perceptions of the Role Behavior

of_Supetiptendentl

* Signifies>a difference étattntically
** Signifies a difference statistically

Y : — v
‘significant at the .05 level
significant at the ,0l level -
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»
- v . . . R .
’ . . . . . i

speci_fications for the purchase of ‘supplies ‘and _'inater_ials . were

 somewhat ‘mixed. *.Sevenﬁty%ne' “trustees. indicated ~\th‘aﬁt - the

superintendent personally performs the task .in their "jurisdiction -and

-~

an * equal. number . indicated' .that he‘ did “not. The~ majori'ty of

<

superintendents stated that they did not perceive of themselves as.

, being in'volved._' A difference statistically Significa/r;t at’ the .05

,159;-1' was o.bserved_“__ in the perceptio_ns of trustees._"a'vnd
superintendents. .-A‘ di’fference statisticallv sidn’ificant at  the 01
level was 'observed between the perceptions of trustees from 1arge
jurisdictions and thosev from -small jurisdictions. .. The majority of

trustees frqn large jurisdictions indicated that the superintendent

was not involved '-_cor_npa_red. the perceived mvolvement of the -

~

super intendent by the majority of '_trustees in small jurisdictions.. . It ’

R

mav' be’ that in. small jurisdictions the ‘superintendents do:not'\have

\upport staff to whom to delegate this respon51bility -or that the

superintendent is more involved‘in administrative matters of this

'
-

_natu’re'. Respondents also perceived the superintendent as conducting
*

.-the task ‘,in' each of -”the' three role ‘behaViors_,.- A d-ifference o

X statistically sig'nificant ‘at  the :.05. 'level was observed’ _rin_ the

perceptions of county councillors and ‘town and village representatives

‘as tog how the task was_conducted. County C‘OunClllOl’.‘S tended to

perceive the superintendent as acting independently while the town and \

R\

vilIage representatives tended to perceive an adv1sory role.:

As indicated  in Table 57, expectations for th@behayior of

superintendents on this task by respondents also - varied._‘” A number‘.

>i xs.tron'g—l'y‘ agreed or agreed that the su'perinten'déht should be- involved.

[y

¥



Table 57 .. . R

Comparison of Replies for Task D-5

\ W v . L : S
T4 ' S Expectations for the Role Behavior ' ‘
Task: -Pregare . of Superihtendents
specifications for R _
the purchase .of =~ - R S "L , o
gupplies and : | . Should S ﬁow
. ‘HMaterials . o ' l >
> \ o _ kol |
. . , o 3 o
] c : .0
c g | - ; c:
0 Tl a2l S
4 ‘ - < R ;
) e Qe (@) 0]
’ . 5 Qi o ] )
SA | A 9] D | Sb]. - il - .
, vSupérinténd'Ent Zasfg 3] 14} 3{ 2 o 8l 71 5] 2
.- . Trustee . L 231 42 61471 4| 44 21| 161 30 0
‘Total : 30 s7{ 9| 61 7| 46 229 234 35] 2
Supt.-- Divisiog | 3| ‘7] 1] of 2| 2 3l 2] 3] 2
‘Trustee --Division. 8| 16| 4| 29| 3| 17 12 4| ‘9] o
© Supt. - County . Coal 8f 2] s| 1 ol s| 51 2| of
Trustee - County 15) 26( 2{ 18( 1| 27| |- 9] 12| 21| 0O
Supt. - Lg. duris. (. 3 1y 51 .21 1 3 1 0i 0oF
~ Supt. - sm. Juris. |- 3} B 1} 2| 0| oOf 0f 4 3| 44
’ . - ' “ * . ’ ) ) . ' ’ 9
Supt. - Exper. . 4 6 Dl 6 1 2 P 4 4 0
Supt. - Inexper. 3071 2 4 1 o0 5] 3 1 1] -
Trustee - Lg. Juris| 4| 4| 2} 18| of 11} | i{ 1| 7| 1
Trustee - Sm. Jurisi 5} 21y, 4f 71- 1| 12 ") 9| -8l 11l o
‘ '.Tfustee - Chaiff ol 2178 4'0“ 9| 0 of | 4 3] 5y o}
‘Trustee - Member 211 34} 6} 38| 4| 35 “17|13[-25{ ©
.-Trustee - Exper. - '1 6 9 1 9 3 1‘9‘ 3 5 8 0
‘Trustee - Inexper. 11 20{ 3} 17{ 1| 13 "11) 10711 o©
. .. Tt | - . .
. * (3 . - NN N .
County Counc¢illor - 6 13 1 o/ 1 18 8 6 0 *
. Town and Village “ 9] 13 1lf 16f o0} 19 1 5] 15| ¢
7

'in sfgnifieéAa,dffferenCevstatist;callyxsignificgnt”&t the .05 level

Vs A
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"However, ‘a signfficant~ number disagreed. Expectations ‘were also_

expressed for each of the three role behav1ors._, Once again, ‘a

difference statistically 81gnificant at the .05 level was observed 1n N

‘agé'

the expectations of codnty. counCLllors and the town and vi'

representatives. The expectations of both groups,were con51stent'with

their perceptions of how the task was conducted.;_‘

‘Organize Pupil Transportktxon Servzces - Task D-6'

organization of pupil transportatlon servxces.

"advisory or independent. '_,;5 ..:; L S SRR 4 f

S ‘ .
Aspindicated in Tahleisa, the ma)ority of respondents did not

' perceive the superlntendent s ,being' 1nvolved personally in® the

.- e

Avose that did were"

not in agreement as: to how the task was being conducted. Differences

statistically significant at the _.05 level were observed between"i.

L 8,

”superintendents and trustees, and superintendents and trustees .inf“;j,ﬁif

,Q
divisions. Superintendents tended to perceive action as. being takenl-
0.

: directly ' Trustees tended to Oiew action by the superintenﬁentﬁ'aé' i

M

v o 5

Table '59 1ndicates that respondent§ were not in agreem%pt as_ to
2 N ’;ﬂ’ﬁ’r ,

[

whether or not the superintendent snould be personally invoﬂJEd 1n the

conduct.of this task.. Sbme expected the superintendentégp ée involved-

L] Jih

‘and others did not. uDifferences statistically sign§;1Cant at the .05

1evel were obserd@d Between the ekpectatlons of tﬁe following groups-

Q

superintendentﬁ Q aﬁd trustees, divisional superintendents _’and:

ee ey

':=divisiona1 trustees, and trustees frOm large jurisdictions and those

"from'smaIl jprisdiétiqns. Once again trustees tended to expect either




‘Comparison.of Replies for Task D=6 &

' .Table 58 '

-,

b

X

W e

SR,

‘Task: Organize

Perceptions of_the‘RblejﬁehaQidr'of

Superintendénts;

* . Signifies a d}fféfenﬁé‘stqtistiCally'éigh;ficant at the .05 level - .

pupil trans-. . .
portation: : o o 5
- services | . Does ‘ i, How R
.o :“ 4:‘. »
. . Q + ]
3 n e . n..
0 e -gv o o ‘e
S & R -~ | . &
) g 1L o |- ®
FT 'y : v | o Q
, - -2 ) 0 - &
» - T ] M > 1
ves |vo | & | g £l5 2|8
superintendent 15 {29 |o | o a |8 | 3|0
 Trustee 67 {92 |0 7 18 |13 }33 3
Total 82 fp21 |0 7 22 |21 |36 3
] . . . o . X N ’
- Supt. - Divisien 7117 {o 0 1.1 s {1 | o ,
Trustee - Division 29 j4s |0 3 12 4 |13 0.
Supt. - County 8 {122 |0 | o 30312 o0 |
_ Trustee - County . 38 47 |0 4 6 1 9 120 3L
- Supt. - Lérggyaﬁiisgr 4 |9 |o -0 13 oo}
' Supt. - Small Juris.| 4 | 8 |0 0 1o |3 0 - ‘a%‘
Supt. - Exper. 7 {12 o 0 3.0 3 ;il 0
Supt. - Inexper. 7 il Jo. | © 1} a2 (-0
Trustee - Lg. Juris.| 16 |23 [0 | 0 nl2 |6 |1
Trustee - Sm. Juris.| 21 {29 (O 0, .3 6 |11 1
Trustee - Chair. | 9 [17 |0 2 -7 S U A A
Trustee - Member 58 (75 |0 5 15 412 29| 2
. fruétee.— ﬁxper.' 20- |26 |O 1 2] 2 13 3 :
Trustee - Inexper. |30 135 {o 0 104 9 {11 0
County Councillor |19 |23 |0 " | 4. 4 |'s |8 |2
‘Town' and Village 18 (24 - 10 1 c2 4 1l 1
|y
—
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. Superiftendent ..
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AT
Table 59

-

Cémpariéoh of‘R@plfes-fdr,Task D—6'~_‘

i
_-{,'

W&,
Do
RPN

137 o

&

Task Organize ;'
pupll transportatﬁbn

SGIVJ.CES

Trustee

. m_tll £

" Trustee

.

- Sﬁpt.?f

Trustee

'Supt}:e

- Supt, -

Supt. -
Supt. .-
1Tr¢§tee
‘Trustee

" Trustee

o Ttusteé

"Trustee
"aTtustee

Division.

~ Division |.

County =~ -

Lg o quis o -

Sm. Juris.

‘Exper.

Inexper.

Lg- " Juris.

Cf

- Sm. Jurxs.

‘__..

Chaxr ;
- Hembe;.

Exper.
"Inexper.

',_County Cogn:illor‘
Town and Village

» Signitics a dfttetence statistically"signiiipant af the .05 levél

3

)

' ExpeCtatxons for'the Role Behavxor
' of Superxntendents a

,‘“should-

. How

"SA’

“l'sp.

.;No‘Responsé

0

Independently |

Directly

Advisory

No Response B

.27

19

2l
42"

10

20
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'16
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S
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1} 17| .
1] 12

3| 42|

NN Www oA
‘ = o
e o o S

w.Q
[

o
fos

‘10

-

“3) 11

o .

[¥,]

12
15

11
141

O




E SR 138
&

‘It - would appear as i the superintendent‘ role thej'A

‘organization of. pupi@transportation is . dependent upon jurisdictional

needs and priorities and is wut viewed by a. number of respondents as .
© [ ¢ 2

'being a. task which requxred the involvement of’ the superintendent. As

V-

F‘inlay (1961 43) concluded, 4 "Boaurd members see this as a’ task [pupil

.transportation servicesl that comes within their ,range of capability o
and wish to.car.ry ‘the major r.'esponsibility 80 that the superintendent
can employ his time to ’better'advantage' elsehwere'.." ,_

Establish Procedures for Supplies and Materials - 'rask D=7 " -

- Table 60 indicates that the majority of respondents did not

perceive the _superintendent' as personally establishing procedure‘s for '

the storage, distribution, inventory, maintenance and care of supplies
and materials. Respondents- that perceived the superé.ntendent as‘
0"0»“ ’

performing this task tended to perceive an independéﬁ'j;or advisory

Q
rol_e. It would appear as if in some jurisdictions the superintendent

acts indepeodently and in others his involvement is advisory only No =

statistically significant differences were observed between the

r -

perceptions of ‘the respondent grougs-‘being compared. " As "i-ndic_dted in

'rable 61, expectations of equndgnts tende_d- to 'refle:ct"their

perceptions of the superintendent s role. “Gnce again;' preference was

_given for either an independent or. aadvisory role. Trustees }o not;

appear to wish to direct- the superintendﬁxt to conduct this task.

- Process Remxests of Princjals - 'rask D-8

The task of processing the requests of principals for materials

and supplies is dealt with in Tables 62 and 63. _ The majority of

.trustees perceived the su_perintendent as personally"'_"pe\rformi:zngV this

, -



‘Comparison of Replies -for quki D-7

-

' .Table 60

R

Task: Establish
‘procedures for

the storage; - o -
distribution, _ Does How
. inventory, main- -
. tenance and care - _ ‘o e o
. of supplies and 3 1 g § AN g. :
_ materials 5 9 9 > > g
X . o 0 8' Pe) .o )
rs) Q 0 [} Q.
- = [N [ -l (-4
o 1] k] R >
ves- [Ne | & | 9 13 (2]
Superintendent * 16 {27 (17| o 7l 241 o
. Trustee _ 64 ‘ 82 [1 9 32 |12 20 [0
" Total 80 09 f2: | 9 ° 39 114 27 | 0
" supt. - Divisien | 7 |17 1o | o 201 a o
‘Trustee - Division | 26.145 2 | 4 7 | 3 e |0
4Su41_:t..,- County - ‘9 110 |1 o | .51 1 3 0
Trustee - County | 38 |37 9. |5 15 9 |14 [ 0%
Sbupt.- '-'I.;arge"Juri's. 5 8 10 B 3 [ 2 0
Supt. - Small Juris.| 3 8 (L 10 140 2190
Supt. - Exper. 9 19 |1 0 21116 |0
Supt. - lnexper. 6 1? 0 , 0 411 |1 0
~ ‘Trustee - Lg. Juris.| 16 |16 6 | L s, | 1.6 |0
Trustee - Sm. Juris. 17 |29 |2 -2 7 3 8 0
frustee - Chair.. 8 {17 |1 | 2 31 | o 0
Trustee - Member 56 |65 po | 7 29 |11 |16 | O
Trustee - Exper. 3.3 |17 2 s | 4 | 4 | 0.
Trustee - Inexper. | 30 29 |16 |0 15 S 110 0
‘County Councillor: | 20 |18 3. | 5 7 14 | 9]0
Town and-Village |18 18 |6- } 1 8 [ s | s |o

Perceptions of the Role Behavior of Superintendents! . -
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. Table6l <
- Cbmp;ziéon of Repiies for Task D-7"

. Taék: ﬁétablish: “_EXPectations'fdt‘thé_ﬁple Behévior‘ '
‘procedures for the - . of Superintendents -
‘Storage, distribu- T -
tion, inventory, Should . - . |~ ~  How
maintenance and . ‘ N T -
care of supplies @ o ke
and.materials 1@ g S R R

*' ARl TRl sl gl
"] & & Q- 12
Lo Q. 4] Q -
| RIS
SA | A $) D } SD 4 (
‘Superintendent el 3] z|13]e | 4l | 7] 2 97 1
- Trustee.. 13} 52| 10f 39{10 | 40, |27 12j25] 1

_Total 19| 65] 12] 52|16 | 44| | 34| 14 34| 2
Supt. --Division 2| 6| 4, 4 20 1 4| 1
- Trustee - Division 4] 24 'Qg 17 154 3 8 0
_Supt. - County of 712 0 s] 1 s{ o
Trustee - County 6 151 4 | 25 12 % 17 1
Supt_.= Lg. Juris. 1 4| 2 2' | a1 0
Sup | ' of 3{2| 1 1l g &) 1
‘Supt. - 4.6} 1] {0l 3 2 7| o
Supt. - ST 1] 5¢ 4 0 4 2] 1
Trustee 1| 14f 3ta1fo0 |10 71 4 7 1
Trustee 3191 41 11} 2 11 -8 2112 0
" Trustee —kChéit.' ol 7] tlnlo 9 b3 1 4
Trustee - Member 13| 45| 9| 2810 | 31 24| 11421 1

Tristee - Exper. - | S| 11| 1| 9|3 |18f | 5| 4 6| -1

Trustee - Inexper. | 5| 22| 51166 {11} 11| 512

County Councillor 2| 17 1| 8|2 |16 s| 311] o
.- Town and Village -6} 131 5] 712110 71 § S 1
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. Tables2 T |
Comparison of Replies for Task D-8 e
- Task:process. Pgrceptions'of the’hble-Behaéio;lof”Superinténdeﬁts“ '
the requests _ ! - — » L S
of principals ) : D L
for materials "~ | " Does ~ . How
- and supplies . 1. " .jT
. . : v 2 o e
b [ 2] .8 .0
<} I~ % o~ - <
g | 8. - 9 8.
o g- e o | w .
P @ | 0 o ]
- ~ Q o ot -4
A S e E : © Y] >
Yes. yNo | § 2 S 1312 ] 2
. Superintendent = | 21 |22 |1 | o 14 | a3 ]o0 |
Trustee - o, | 95 |53 [0 8 - 50 [22 |21 | 2
Total 7o fxie 175 p1o 8 64 |26 |24 2
 supt. - Division 1o |ue-lo | o | | 6 | 1| 3|0
‘Trustee - Division ‘| 40 30 |3 4 20 111} 9 0
~ Supt. - County {113 {841 ko ] 8 1 3 | o | @ '
Trustee - County ~ | 55 |23 ({7 4 - | 30. 11 12 | 2 )
Supt. - Large Juris.| 5 | 8 o | o | 4 |1} o] o
Supt. - Small Juris.{ 7 4 {1. | 0.} 4 [ 1.4 2 0
Supt. - Exper. s {12 |1 0 3. 01| 2] o
Supt. - Inexper. ‘14 [ 4]0 0 10 3 1 0
Trustee - Lg. Juris.| 17 [19 {3 o [« t1n|a| 210
Trustes, ~ Sm. Juris.| 35 {10 |4 1 151 9 |10 1
Trustee - Chair.. |12 [13 |1 | 2 5 {6 | 1] o
Trustee - Member B3 {40 |9 6 45 |16 | 20 2
' Trustee - Exper. 31 114 |2 0 10 |12 8 | 1 * ,
Trustee - Inexper.' | 38 |22 |5 0 _ 23 |6 8 100 : S
' County Counciller |29 |12 |1 |4 | |14 |8 |7 |0
Town and Village 25 111 6 1= 16 2.1 5 | 2

. 'Signlties a diffetence5statistically signi%icaht at thé .05 level



* S}gnifies a difference statistically lignificaﬁt at the +05 level.
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Cpmpa:ison‘of Replxes for TasﬁhD 8
Taék:liProée;S-tﬁé‘“ , ' Expectatzons for the Role Behav1or
teqhééts of - .. -] ‘ e . ..of Superintendents '
principals - for- ~ :
materials and Should ) How
supplies ’ i > ’
> ] e ol
a8 g g1 s € :
HEREIEIE
) gl ool
o vl ol @
. _ 3 - o] - | x
{sal A .U |D|[SD]| o LA 3] 6
A . < wlal <} =z .
. superintendent | 8 16{ 1] 11| 4 | 4 13| 4 5| o
Trustee 118 ' 57{10]3119 39 39 16123 of-
Total 26| 7311|4213 |43 52| 22|25 | 0
. supt. - Division | 4| 7| o| 7|2 | 4 4| 30 4] o0
Trustee - Divisiqn 8l 23| :5]18{6 |17 161 8 7 0l-
. Supt. - County - 4| 9]l 1| af2 | 0 9] 3 1] of
»Ttusteé - County | 10| 34 /‘5- 1313 |25 23 '.8 16 0
Supé. - Lg. Juris. 3 1 .0 512 2 ‘3004 o o
Supt. - Sm. Juris. | 4| 51%0f +270 | 1 5 3 0
" supt. - Exper. 3| s 1| sl2 3 2| 24 o
" .Supt. - Inexper. 5 91 311 ] o} 9 4 110
“Trustee - Lg. Juris 3| 10| 1] 16{1 [ 8 lo| 7 0
Trustee = Sm. Juris.f -~ 5f 25/- 4| 4|1 (11 121 13| 0o
Trustee = Chair. | 1| 6| 21 9lo 10| | 2| 3 3| o
Trustee = Member ‘| 17| 51| -8[.221 9 [ 29 371 1320 ‘0
Trustee -;Exper.‘ _ 71 16 -11“ 31 5} 15] 9 '8 8 >0
Trustee - Inexper. -| 6 23|, 6| 124 4 | 14 17 310 0
_ County Councillor | 2| 19{ 1| {1 [17] | 91 410 o0
. Town and Village . | 8| 14{ 4| 7/2| % 14} 61 o
N . ; : .x . . ~ : ’

N
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g‘.

task in their jurisdiction.v A difference statistically significant at‘._‘_.

o

the .05 level was observed between the —péceptions of trustees from.'

large jurisdictions and those from small jurisdictions. The large

majority of truste_es f_rom small jurisdictioasv perceived : the'

BX

superintendent a_s‘“conducting this task while those from large‘

_' jurisdictions did -‘not. ' It would appear as if superintendents in large

jurisdictions have ‘staff to - which this _task’ can be. delegated._ The

z

' majority of ‘respondents that perceived ”the. superinterident - as

_ -performing this task indicated that action was taken “!ndependently.

One-half of the superintendents reported that they conducted the task. '

As indicated An 'i‘able 63, the majority of respondents expected

the superintendent to personally process the. requests of pnncipals"-

‘ for : materials and supplies in an jndependent manner. AOncer .again',' a

| =gsignif1cant swmoer | indica ad - that " they- "aid not . expect 'gne;‘:' |

;superinte"\aent to perform this t‘;sk. 'I‘his was part&cularly evident in

the exr\actations of the’ majority oﬂ= trustees from large jurisdictions

»

o ";nd-it:ated this was not an expectation Qf th‘_e role behavior ,of.,-the'

\

‘supsrintendent. However, -tru_stees from small'.jurisdictions expected
. the superintendent" involvement};.:. | '.\’ ’ '

Provide Monthly Financial Statgmnts - 'rask D—9

" The task of pmvid,ir\g the. board with monthly statement"s"_!:";{:.f

-

v reqardin’g tinancial ““\ti.ers is dealt with ‘in, 'rables 64 and 65._ As 45

indicated in Table 64, the majority of respondents did not perceive"-

'the superintendent as - performing this task. 'l‘hose respondents that

reported they perceive the superintendent as performmg this task"

.indicated that this was done in- each of the three role behaviors.

~

e



. monthly state-. -

' Table 64

e " "Comparison of ﬁppligé;ﬁozfrisk'né§ R

',Tisk:;éroviaér :
the board with

—Pe;céptions 6§atheﬁ§ole Behavior ‘of Sdperinpyndents‘ -

ments regarding .

' poes

-How

- financial .
. matters =

| Yes

Don’t Know

.t

No Response

e,

§uperiﬁtgﬁdent7l'
Trustee '
Tofal .

Supt. - Division

Trustee - Division -

Supt. - County - . ' |~

- Trustee f}Cogngy’, 

: Sup;,fﬁﬁiargé Jufis.

1}Supt;'-.5malligﬁxis. E

Supt. - Exper.
‘Supt. - lnexper.

Trustee - Lg. Juris.

Trustee - Sm. Juris..

Chair;
Member

¥

_~Trus£§e“
Trustee

4=

" Trustee - Exper.

- Trustee - Inexper. |

County Councillor
. Town and-Village

9

{12
61

73

-

No |

=

31,
95

w

‘14 |1
41 | 3

118 |3
12210

126 |4

54 |0

No Response _ |

“{Independent 1y

z

::Directly

.-5dv1§oxy

(8]




Comparison of Replies for Task - D-9~

G

Table 65

P

L%

l
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matterl

Superintendent
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Trustee
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o Consequently, it is difficult to generalize concefning the manner in
. s

s which the task is conducted. No statistically significant differences

b were observed in the perceptions of the respondent ‘groups beingv

v

compared.

>

- As indicated in Table 65, -a significant number of respondents eg

§ i stated that they expect the" supetintendent to perform this task
\ d"

personally. However, the distribution of responses was wide and there
o . “ea .
A were a number of respondents who did not indicate a choice.’ As a

{r'result, 1t is difficult to generalize concerning the expecﬂh;ions for

the superintendent s involvement in this task and the nature of that

involvement.. S L . N - .

-

The information~provided in Tables 64 and 65 would-indicate that
J«'the role of the superintendent in the preparatidi of financial . .F
information for- the board is. not clear. . Many of theé respondents..:a’l'
perceived and expected this task to be _the responsibility of ‘the B
i superintendent while a significant number did not. 'Superintendents
themselves were uncertain as to whether or not this should be a task
which required their personal involvement. It,yogld’appear‘as if:the-
| superintendent 8 -role ' in this task v.is ‘:dependent * upon local -

' circumstances. o o (

Task Area D: 'Business‘and Finance
Tasks fone to-'nine in Section 3 of the guestionnaire all

pertained to the task area of business and finance. The-majority of .
W
respondents perceived and expected the superintendent to be pereonally

involved in budget preparation and recommendation in an advisoty S

~

capacity. However, superintendents indicated that they expect to play

A %y
Y ' .

N



~

. T

. "‘ "
8 more"direct:_ or ‘!ndependent role m recommending the budget than
. . s v L
Ltrueteesi J.»‘f&é'e'cr' them to ,play. 'rhis was particularly ev1dent between ,

county supe ntendents and trustees. 'i‘he majority of respondents did -

not perceive and expect the superintendent to be involved 1n salary
negotiations fo‘ certificated staff but did so for non-certificated'
etaff., Involvement in salary matterse in an advisory capac1ty was .
‘,’—'perc‘e.i'v'ed - and expec:ted by the- vaet ema]ority of- r_eepondents. The. '
majority of reepondents did not perceive nor expect the superintendent
'to be involved in pupil transportation services or the purchase ofv.

supplies and materials. v \ o,

B

: It would appear as if the majority of r»’es‘pondents" we‘re. in

agreement that the superintendent is and should be mvolved in the

- v

_preparat‘ion and recommendation of the Jurisdzction s budget 1&‘ an

¥.

.;‘ advisory capacity. _However,» for ,Vmatte_rs g dealing wzth-r salary
' n'egot_iations, » suppiie% and, 'naterials, - pupil transportation and-
financial reports, there was far less a'gr'ee'ment. ‘ These observations

- support ‘those of Finlay (1961: 76) who reported ‘that 'School boards ih

P

Alberta see the superfntendent 8 role at - best as an advisor in the‘

'
-

area of%ﬂa’nce wm a stronq indication that many feel be should not

: consider financial. matters ‘his reaponeibulity at vi'.all." -Downey

- v

"'(19'76-111-,112)'also ’found‘ that the majority of reepondents perceived

and expected the sx.perintendent g involvement in the preparation of.

-
.

budgéte and resource allocatiOn but did not perceive'or expect

involvement in other financial—; n_latter,‘s».:

L]

51 ‘ . >:V“- . . ' ‘ : -( .




‘»Communication Between'all COmponents - Task E-1

i

A'1nvolvement in the schools. 5 o -

for the board and. the public.

- 148

e Public Relations =
‘ The administrative taék area~bf pubiic relatiOns was presented

. -

t'in the questionnaire under the follow1ng seven stat@pents ef duties~ o

’; l. . Be responsible for communication between all components of
the educational system. :

v '-:2. Interpret school‘board policy to ‘the public and the staff.

3. Maintain goo&frelationships with the local press and other 4

dforms of news media.v

4.‘- Provide information on curriculum, instructional’ technology

’jvand methodology to all interest groups and individuals.‘

'

L'5." Give active support to worthy community efforts. _"'.a
6. Assist and encourage ‘the -development of active community

PR

7. Prepare the annual vreport regarding the entire operation

83

It is dyident from the statistics in’ Tables 66 and 67 that thef}

respondents perceived and expected the superintendent to be personally

‘responsiblev. for communications between all components of the .

educational system and " to do so' in. an independent. - manner: " No

statistically significant differencee were observed’ between  the
. ' 4 .
respondent ‘groups on either perceptions or expectations. One can{’
¢

-conclude that supenintendents and trusteedfperceive this as a task the

t ~

superintendent is performing on'his own.initiative and expect him to

do so. Communication networks are vital to the successful operation

. ‘,:,,
4 B



Table 66

Compar ison of Repli‘es for Task E-1

149

e

. ‘Task: Be‘respon- "
sible for com-

|perceptions -of the Role Behavior of Superintefdents|

munication : Lo ; :
‘betweenn all com- Does ‘ How .. = .
ponents of the ' h o
educatigmal o il )
. systemsl 13 | g 5| -3
- s el 18388
. w L e .0 o
Wt 1# & ¢ | o |2 | &
L ",' . ) . -5 » . 'o s H EY . B
: Yes |No | & | 2 s 3 T |28
STy s Do J " .  :¢ g o e |
Superintendent 39 | 4 d@; 1 26.1 6 | 4 [-3°
‘Trustee 135 {19 |4 | 8 8l | 35 |17 )
~ Total - 174 |23 | 4% |9 107 | 41|21 | 5
" Supt. - Division | 20 | 4 |0 | 0O 120 3 [ 3] 2
‘Trustee - Divigfon | 6I [10 |2 a 43 [13:| 4 | 1
" Supt. - County. . 19 "o o | o 1| 3|11,
Trustee - County 74 | 9 |2 4. 38122 113 |1
-Supt. - Large Juri;. 13 0 |0 0 9 *2:. 1| 1 -
:-Supt. = Small Juris.| 10 140 1 8 L 1.( 0
‘Supt. - Exper. | 17 10 1 \ld 2 _5" 2
Supt. = Inexper. 15 | 3.0 |0 fl2 03 00 ’
Trustee - Lg. Juris. 34 3 (1 1 .23 8 . .2« 1
Trustee - Sm. Juris.| 42 6 1 - ’ 1 21 ') 14 8 (- 0
- ‘} ‘:"/." . : » . . ‘ '
Trusted - Chaifly gl 2L | 3 {2 | 2 1] 4 | 6| 0 |
. Trustee -'Membét""'%$l4 le. | 2 6 70 {31 [11 | 2
" Trustee - Exper.. |40 | 4 |2 | 1 19 {13 | 7 (1
. Trustee - Inexper. . 56 9 |0 0 36 |12 7 1
. Cpunty Councillor ‘38 3 |1 4 15 |13 9.1 1
Town and Village 35 6 {1 1. 22 le9 4 .0
- . . —
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Table 67 >V
1 v
Ccmparlson of Replles for Task E-
Task.: 'Be'ke;poﬁ- - | Expectatlons for the Role Behavior
sible for com- of superzntendents
"¢ munication- between é
- all components of _Should’ ‘How
the educacional T -. -
.systems ﬁ il o
PR . w el ] w
i 5 B &
: 2 1 el ~ =18
0 g‘ & | 0 w -
| _ v { vl @] o,
SAl A U | D |SD Bl ot -
ALY el [E|E|E] s
Superintendent - (18122 of 3fo [ 1. 27| 6|5 2l
Trustee L 42 (81| 4| 5{2 |32 78 | 26]18.| 1.
- Total 60 (103 | 4| 8|2 |33] 105 3223 3 A
Supt. - Division njwf ol 3fo | ol f12] 3|4l 2],
Trustee - Division |21 37 11 2{2 |14 42 | 11} s ol .
Supt. - County calizpolofo {1 fis] o3l tbof L
Trustee - Coqnty‘ 21144 3| 3|0 |18 36 LS*L3 “1
Supt. - Lg. Juris. | 4| 9| o ofo | o i 2l 1] o
 Supt. < sm. Juris. | 7 31 0f 1j0 |1 8 111 o~ | =
Supt. - Exper. of 9| of ofo | 1% |10} 2f 4| 2/ [
Supt. - Inexper 5{10] 0} 3|10 | O 12 31 0 0
kX SN R IR R . S 11
: Trustex - Lg. Jurisf itf20 of ‘1o . 7 24| 41 3| of
Trustee - Sm. Juris. 1327/ 1}.210 {. 7 ‘12474 11} 71 .0
Trustee - Chair. stiaf 1] 200 | 8] [1z] 2f 4| of 1
Trustee - Member 391671, 3| 3|2 |24 66 | 24|14 1
Trustee - Exper. 17|16 1| ofo0 |13 22 6| 51 of
‘Trustee - nexper. | 17|32| 3| 2|1 [10} 29 11194 ©
. - . o I B C ‘ g5 L
County Councillor 7122 2| 1|o'f14}. 12| 8 9| 0]
Town and Village 13{22y 1] 210 | 5 123 170 4] 14
.

- N
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: _of any organization and the superintendent appears ‘to- be charged with3f”

L'”:the responsibility of ensuring these networks ace. established and

sy ‘,:

"tiJn in. thefv

| maintained* 1t may . be that _the: superintendent £
organization of the school jutisdiction enabres ‘%@V §o
R
:»function much more efficieptly and effectively than any other employee
on the board. The majority of respondents,.57 per cent, to the Downey_

11'udy (1976:112) perceived the superintendent as performing this task -
and 88 per cent expected he should. »
'Interpret School Board Policy - Task E-2 - R , ' _‘;

N
The task of interpreting school board policy to the public and

the staff is dealt with in Tables 68 and’ 69. It is evident that

"_trustees and superintendents perceived and expected the gupef

to personally c0nduct this task ine an %gdependent

Ve

statistically 'significant differences were 'obserqui*

respondent .groups being : compared on either : pezééﬁiiaéé' or
. expectations. These findings are consistent with those of Downey,

’

:(1976xll2lpwhojfound that the large;majority oerespondents perceived
and vexpected the superintendent to- conduct “this task.‘- Finlay
(1961:87) alsd reported that the majority of trustees 'feit that this’
: vas a task for the superintendent to perform ‘_ However, Finlay
- (1961:87) ‘found-‘that‘,the ;argest group,'iﬁ36 per cent’ offﬁthe total"
respondents'-* iavoredjsuperintendent?action.unde:xboard direction,'
.in the_present study, the-largest'single‘groupiof'trustees favored

independent action by the superintendent.

Maintain Good.helationships'with the Media - Task E-3

As. indicated in Tablee 70 and 71, the “vast majority‘ of
‘:, Co ) ':% ’ ,’\\ '

LR e v .-
. R
e :



152

| llTabLevﬁa

' Comparis_gn;x of Replies for Task E-2

Task: Inteppret’ « [Perceptions of the Role Behavior of Superintendents
school board : : - . T e '
policy to the : ' " How.
public and the Does i oY
.staff " . SN '
; C - e o
. . B 2 & .
3 gl 5.1 | 2
g | 2 - A R I
‘ byt & % e ) - -3
: - .| 8 . T M > :
|Yes [No | 8 .| 2 S 13 12 | 2
N B L
Superintendent | 43 | 1 .| 1 33| s 3117
Trustee = 149 | 5 |3 9 88 | 41 {13 7
.Total ' : 191 | .6 |3 10 121 | 46" | 16 8
Supt. - Divisien 23 | 1,40 | o T2 R S R Y
Trustee - .Division | g8 | 37| 2 | 4 | ~43 '] 16 3| s
Supt. - County |19 | o |o | 1. 16 | 1) 2] o
" Trustee - Couwnty . .| 81 2 {1 5 45 125 |10 1
_Supt. - Large Juris.| 12 R ) 1 9 | 1| 2 0
Supt. - Small Juris.| 11 1 1t0 0. 10 | 1 o | o
Supt. - Exper, 19 1o |o |0 1113 ety | i
‘Supt. - Inexper.  [17 |1 |o | o ol by oo
. Trustee - Lg. Juris.| 37 1 o 1 | 128 EE O S 13
'Trus;e‘e ~ Sm. Juris.["'47 | 0 {1 | 2 |- -28-[11 | s 3 °F
. Trustee - Chaixr.. |25 10 f1 42 | |14 |9 |20
‘Trustee - Member p24 |-5-12 S 7 74 (32 (11 ] 7
Trustee - Exper. |42 |1 |3 1 231 |6 | 2 4,
Trustee - Inexper. |61 |4 [0 1o 35 |18 s | 3.7
County Councillor |41 [0 |1 | 4 2t ji3 {7 o |
Town and Village |39 |2 jo~ |2 | ~ |23 |12 | 2 |1




Table 69. .

Comparison of Replles for Task E-2

Task: Interpret
school board:

-of SUperzntendents

Expectatzons for the’ Role Behav1or

153

policy to the - 1. .
 public and the Should : , How
‘staff ' : 1 = B
- : v, ] . o}
K- HE
Bl ORB 2]l ]
: | B 2l ol @] 8
S | . S ey EREE - s
SA|A U D |sD 1B
Super*ptendent 27] 14] 0 ?i‘ 0| 2 Vfi 33 51 31 ol -
- Trustee ..~ 5970 2| . 0|1 |34 86 | 3316 | -0l
“Total - . ? g6 84} 2| 1|1 |36 119 38/19 | 0 N
- Supt. - Division 6] 6/ of 1{o | 1| - [r7] & L. o] | ;
Trustee - Division | 30 31} 2] 041 |13 43 12 6| of |7
" supt. - county . . | 11| 8| of oj o' 1] [16f 1] 2| o
‘Trustee - County . | 29f 39| ©0|. 010 |21} " |43} 2110 Of
' Supt. - Lg. Juris. | 6] S| o] olo | 2} gl 1 2] o
Supt. - Sm. Juris. [ 8} 3| 0} 1,0 0 10{. 14 o 0
‘Supt.l- Exper.. ‘12# 6] 0O 0§ O 1t 13 4 11 0
"Supt. -1Inexper 11| 6{ o0f 1o} of ~j15; Y 1{ .0
Trustee - Lg. Juris 19| 14| of of o0 | 6 24 7 |
Trustee - Sm. Juris. 12| 26{ 1| 0| 0 | 1l 26| 19 7| o |
Trustee - Chair. | 7/.13| o ofo | 8 13 1.3 o
] Trustee - Member s21 571 "2y O] 1 { 26 73 2413} 0
U . - v o Tz |-
Trustee - Exper. 20 12| 1} of o 14]" 23| A .7 0
Trustee - Inexper. | 20| 34| I{ Ol 1| 9 331 14 6/ a
County Councillor | 10f 20 o| of| o | 16| |17] 1q 7| d
, Town" and Village 18| 19) of of o] 6| [25] 11 3] Qo
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®Kow
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.

Ox 0" I > e
' ¢ Task: Maintain
. good relation- .

?-.Iocal press and

| news media -

L

R e - .
» b - ,(.~<'_"

'fft” . . o
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.. tsable 70

154

f( i

" ships ‘with the ,°

- other forms of

~

~

.

Supt.'f'bivis'bn,}
Trustee - Division
- Supt. - County o
Trustee - County -

'

~ Supt. --large Juris.
‘Supt. «' Small Juris.

Shpt.‘- Expe%. o
Supt. - lnexper.

-  Truystee - Lg. Juris.
Trustee - Sm. Juris.

>

' Trustee - Chair.

Trustee - Member

. Trustee - Exper.
~ Trustee - Inexper.

County Councillor
- '@own and Village

:jPerqepéiona'ot';hé-Rplg‘éehavior qf-SuperintendentJ

Does *

;iF 

How -

¥

Don't Know -

o .
Independently

Directly

Advisory

AN 1&,?‘,&‘51.Jﬁe . o

~

.37
44

Je 23
119, -~

42

1755«

39
L5 35

1

o

o

KN

o

13
7
27 -

120
124

;.35 

T

‘[No Response

Wi X
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Table 71

1.pomparison of>Repiies_for'Tésk'E;3‘

Maintain
.good relationships

Expectatlons for the Role Behav1or

of Superintendents

e

with the local - ‘
press and other .shOUIé, . How
forms of news . o :
media - v a‘ : e
‘ _ 0 S0
[+ % > e
8. el ~ | z‘ 8.
0 [ & 10 n
Q o Q. 0 7] o |
B [+ ;/,! %) 3 -; N4
U D | SD o : o - ,
| 21 (A8 22
Superintendent . | 30| 13| 1| of o} of |29 5 7| 2
Trustee s4| 75]° 3{ 10/ 33| - | 89| 28}13] O
Total 4| 88| 4| 1} 0| 33|  [118f 33| 20| 2
Supt. - Dzvxszon v 18 5‘,'1‘, 0f- 0 o 14 3''5 11',
Trustee - DlV*Slon 31 31 “3f o} 0 12 45013 31 0
Supt. - County . 120 8/ o o of of |uis| 2| 2| 4
Trustee - County 23] 44/ .1} 0] 0] 21 441 15| 10 0O
Supt. - Lg. Juris. o] a of o o] o ol 3. o 1|
Supt. - Sm. Juris. o5 0 Of 0 0 S R N
Supt. - Exper:’ 142 sf ol of o of &1 13 1f s} oo
Supt. - Inexper. 46 1} op o} 0 13 2121 ©
Trustee - Lg. Juris] 18 1sl of of of 7| [.26| 6| 1| 0
Trustee - Sm. Juris. 104 28, . 1l 1} 0| 10 17271 8f 5 0
Trustee - Chair. o 14 o 1 o] 7 12} 7] 3| of
- Trustee - Member 48 61f 3| of o 26 77| 21} 10| ©
Trustee - Exper- | 17 170 i 1| o n| . |‘26] 7| 3| of
Trustee - Inexper. 20 3524 O O 11} 32y 121 910
County Councillor " |- ¢ 24{ 0 0f:0] 16 17} 10| 5 o
Town and Village @d 200 0 10} 6 26/ 5| 5| ol
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~

superintendents -and trustees who responded to

. perceive and expect the superintendent to maintain good relationships

' with the local press and other forms of news media independent of

>

board, direction. No7 statistically significant' differences were

,observed between the’ respondent groups being compared ‘on this task.

1There' would -appear = to strong agreement among superintendents and

»trustees in Alberta counties and divisions that . this task “is. the>

"responsibility of the superintendentv and that it shOuld be done

Pinlay (1961 92). and Downey (1976 ll2).

‘ Provide Information on Currigg;um - Task E- 4

:'The task of pr0viding information on‘curriculum, instructional‘

technology to all interest groups and individuals is dealt with in
Tables 72<and 73.- Once again the large majority of superintendents

and trustees perceived and expected the superintendent to perform this

task ~in. an ' independent manner. No - statistically significant :

156

jlstionnaire'

independently. {hese findings are consistent with those reported by -

la .

differences were observed in either the perceptions or expectations of

.the respondent groups being compared. It would appear as if there is

strong agreement among superintendents and trustees that this task is

e

and should be the responsibility of the superintendent and should be

conducted on his.own initiative. This finding is consistent with that

reported by Finlay (1961:85) and Downey (1976:112).

Give Support to Worthy Community Efforts - Task E-5
Tables: 74 and 75 indicate that the majority of ‘respondents
perceived and-expected the superintendent to give active support to

worthy community -efforts in an ' independent manner. A difference

- -
L]

By



. rable 72 -

Compar ison pf-jReplies for . Task E-4 .

»

Taski Provide  ° |Perceptions.of the Role Behavior of Superintendents|-
‘information on ST - o - R
curriculum, (  :
instructional . . ¢ . Bow .
tgqhnology and ' "o o _
methodology to o 2 11 1 oe
all interested g . 5 o - ®
groups and 8. ‘g N ey ol &
individuals . 8 8 ° o

& 0 o | - -
9 B la |3 o
Yes 2 - - =
'Superintendent | 39 : 0 32 3 4

Trustee - 134 [13 po 9 |85 |28 |16 | 5 .
Total = S {173 17 pr o o9 f 117 131 |20 | 5
Supt. - Division a2 {241 o} Jw |14 o
Trustee - Division | 60 10 |4 | 3 1 043 {11°f 5 |1

- .Supt. - County . ‘|18 2 jo | o~ ¥ 16 2 {0 |o
" Trustee - County | 74 3 |6 6 42 170 |11 4
. Supt. - large Juris.| 1l 2 |o 0 11 o | o 0

' Supt. - Small Juris. 11 1 10 [ o0 | 10 o {1 | 0
o Supt - Exper. . 17 2 |0 0 12 11 4 0°
~ supt. - Inexper. | 17 0 1 0 15 2 0 0
-, Trustee - Lg. Juris.| 33 | 4 1 1 |2 8 | 3 1
“Trustee - Sm. Juris.| 40 4 |5 -1 : 24 |10 | 5| 1

Trustee - Chair. | 23 |2 1 .} 2 | ° 15 | 4 {3 1
Trustee - Member 111 |11 {9 7 170 J24 113 | 4
Trustee - Exper. 39 13 |5 0 22519 | 4 | 4
Trustee - Inexper. | 52 7 14 2 .31 |13 7 1

" Ccounty Councillor -|37 |0 |4 s | {20 |9 |5 |3

.Town and Village 36 |3 |2 |2 | 21°{8 |6 |1
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e

Cco1se

Task: Provide

information on

- -curriculum,

instructional

. technology and
methodology to all

- interested gréups

and individuals

Superintendeﬁt .
Trustee B
Total

~ Supt. - bivision
Trustee -~ Division

Supt. - County
- Trustee - County

Supt.. - Lg. Juris.
Supt. ~ Sm. Juris.

Exper.
Inexper.

Supt.
. Supt.

Trustee - LgQ‘Juris.
Trustee - Sm. Jur;s..

 Trustee - Cha¥r.

_ Trustee -~ Member

Trustee - Exper.
Trustee - Inexper.
County Counc¢illor.
Town and Village

'Table'_73
Combﬁtiéoh_of Réplies.for,Task 5;4' = -
| i “ ' - -V
| Expecta;idns'fof.the.ﬁole Behaﬁior?fb‘
‘ 'of Superintendents %
Should How
| . >~
Lo} z o
0 |~ : 0
e 5 , . c I
8, =T I B el I
. -.g g‘g 9’ ]
’ ' “ ylels]¢
sAlAa |u |DjsD| TN :
| o 2 S8 2 8
22{17] 2| 1|0 | 2| |32 4| 3]0
50/ 74| 6| o| o | 36 9218 (13| 1]
7291 8| 1[0 |38 p2ef22|16] 1
130 7)1 2| ofo .2 16 1| 3| o
27| 33| 3| o} o | 14| |48 4 1
of 10f ‘o 1o | o] wji16]| 3| of o
23 41| 3| ol o |22 “Jasj12f 9| o
7 4| o] 1o ] 1 1| o| o} o
70 5f o[ ofo | of. {10f 1] 1| 0
1o 6| 1] ofo -2 |1z} 1] 3| 0o
8 9 1| ofo| o is| 21 of o
14/ 19| ol of o] 6| . |26 5| 3] o
9 26/ 3 of o | 12| 25| 7, 4| o©
6f 13{ 1} of o | 8] |16] 3| 2[ 0
44} 61| 5| o|l o[ 28 760 150 11| 1
17| 15 1| of o | 14| | 24| 5| 3| 0
18] 32" 4 ~of o] 1f 6] 71 7] 0©
8 21f 1| o o6 |[19] 6 5| of
14 20| 2. of o 7] | 24| 6] 4| o0




:;1§t:.,

- "Comp;gtis_oh of" Répli_e‘s". for Ta",sk",E‘.‘-‘_.Sg

:f:) 

| Table 74
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—

_ Tisk; Give
~active support. .
-to worthy com-
munity efforts .

Superintendent
Trustee - - -

Total

Supt. -
~ Trustee
"Supt. =
- Trustee

Supt. -

. Supt. =

Supt . =
Supt. ~

- Trustes
Trustee
Trustee.
Trustee

- Trustee
Trustee

County Céu_ncillof ;
Town and Village

County .
- County

- Lg. Juris.

|Perceptions of the Role Behavior »‘d'f,'SL'xbgriritex{d'ents -

_Does

. “How

Yes |

Dpn't Know "

|No Response . |

Ihdééend_ently-

Directly |

|Ravisory | . .

' No Response & .| -

Division
- Division

]

Large Juris.
Small Juris.

Inexper. -
- Sm. Juris.
=~ Chair.

~ Meumber

- Exp'c:.‘ .
=~ Inexper.

1138

39
99.

21
.53

46
11

16
25
31
77

30
34

29

117

17
10

177

22

134

35

A

- o .

~

Caw

47~

B
113

70 -

11

28 |

12
19

.
7

10
17

‘8

—

110, |

10
9 ‘¢

. 23
32

[ N

o ‘..

-

(N} N

=

EY

—

T

b

. . . . . . . . ' "* 3 . h . !
. Signifies a difference statistically significanﬁha‘t the .01 level



Table' 75 .

_ bemparisdn:of Rgplies‘for Task E-5 - B

Tésk?'
support
commun1

o Supezln

,Trusteg

"~ Total

o

- Supt,
. Supt.

. Supt.
. Supt.

— Supt.. -.-‘
 Trustee

Supt.. -
Trustee

Trustee

Trustee

" Trustee

Trustee

- Trustee

b

.Trustee

)

Give acfxve
to worthy’
ty efforts

tendent

PP Y

Division

- Division

County
.= County

\ . o
. Lg. Juris.

,Sm.’Juris.'

Exper. .
Ine;pe;.

- Lg. Juris.]

- Sm. Juris.

= Chair.
Member

- Exper.
- Inexper.

_ County Councillor

Town and Village

LA

Expectatlons for the Role Behavxor-
. of Superxntendents

.Shduldﬁiif

SA

"é?Reépbdse~“,=',

‘Advisory ’.-:"':

Independeptly | .|
Directly - ];»I",

15
33
4

7115}

15]
15| 1] o|o | 8 wofle s

56| 14| 4| 1 | 34| | s3] 13| 13}
1wl 3| ofo [17] |15
25| 10| 2

23| 2| 2/ 0 sl | 1s| 8| 6|
12f 6l 1| o 13| ] it e 2

sl |

X
o

.

O
N e
w.m

[ S A

921 20

o a;vi’

' ,‘,_75_
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i
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(WN)

w
—

11:0 ,.:i 1 ;5.i1;iii :
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wn
~) W
[
—
[y
E-N
B ond
oO.

[ V]

poof {1z o2
281 30114

—
™~
[0 o0 ]
— .
oo
o
e

=
Sy
—
o

4 IS
2115/ 0| o' 14| |22 5! 7} o

[N N}

-~
o .

61 7
Lji2f 29 7|2

o w

160

. ﬁ:



statistically significant at the ‘Dl level was

percept‘ions of superintendents and trustees on wheth

g

conducted. Bowever. this difference "'an be explaingd byv

,;“.; 34 of . the trustees,,or 21 percent, reported that’ they did nov"kncw 1f '

ngserved between- the

1617

‘this' task was. .-

3 fact : t‘ha't-.. B

'--"_-,.th'e‘ superintendent actually performs this task. | Since‘ ‘ heol ;

- f

jurisdictions encompass a number of cmnmunities, 1t is po‘ssible t t

'\- e

v trustees from comun ties in which the superin”ndent does not resxdv :

are not aware “of - hi involvement in community efforts.aﬁ Once again,.

I .-

o t‘hese findings are consistent with those reported by Fiﬁ'lay (1961 92)"_"'

rd
vt

. and Do%mey (1976;112)..: EIOTS R ! o

", 1\.

S Encourage Community Involvement in Sohools = Task E—G

ot a

As iMicated inﬁ!’ables 76 and 77, the majorityr of res"','_' ;

r

perceived and expected the s,uperintendent to be personally involved m-'-,.

the task of assisting and encouraging the development of active‘_"'

~
expected that action was to be taken, independently of the board.a
L *€ s

1

@ there is x generh agreement among superintendents and trustees that

L . .
.« 4 W -.' '

: and that action should be taken m an independent manner. -

ot

Prepare the :Mnual Report - 'i‘ask E-'I

[ e

Tﬁe task of preparing the annual report regarding the entire

-

operation of the &:ard and the public is dealt with in ’rables 78 and

C o,
.'*
.

- @\expeot the superintendent to be personally involved in this task on

-, . - L . N .
- o IR a -

w; statistically §significr-.mt differences “were” dbserved : among hef"

this taak ,ié and should be &he responsibility of the superihtendentlb

oommunity inVol\rement il the sghools. The mSJority also perceived and‘-i".‘"

)

respondent groups being compared on this task.. It would appea\t \as if\ '

79'."‘ 'l‘he majority of respondents indicated that they perceive and
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. Trustee < chair,, 118 | 47 3

.. Town and Village | 30’} 9} 3.

CE Table 75 o o
Comparison of Replies for Task E-6 f.' 

j N R . . . coea

' ‘Tagk: Assist and - |Perceptions oflthé"RoleoBehavior-of Superintendents|
encourage ‘the ', sl Col Sl L '
_development of - L , 4 -
active community LT e Does . . How :
involveément in" l?;_ R T ' . e
” the schools 1 L ' T '

=Y
Know ' -

>
T

Indopéndehtly

{¥o Response
. .
|Advisory

No_kesponse

4

~‘Diiect1y

x
O
@
-

by
: S - : 8
. ;. coclYes | Not- R

° Superintendent | 38 | 6| 0 ol 4
-Trustee oo j119f 24115 |8 ot 59 25 31
: - 157 %0 (is fysf 84| 2939

Sugfl - vaxs;on v.,jZOf 3.1; o | o | fZ  '2'L 5 .
Trustee - vaxsxon 58 | 87 -4 T _27)-16 | 12 3

el

, Supt.v- County - ‘”'18 2o ol .13 T'1'2','."3 0
'LIrustee - Gountyvg.._f6l 16 o8 4. f 320 9119

-

Supt. - Large Jurxs. w2 e | oof T 10 . . 1.
.jnpt.. Small‘dur:.s. 121 040 0 |- 04 Ly 4ag )

o
-3
e
-9

Y

oo

‘»sbptrti,lnexper. \ 115<‘ 20,0 0 et et
AT S ' AN .

S Bl L OONLA N 1 ol

" 'Trustee - Ig. quzs. 31 Tr7rf,ik_ _ 16,

Trustee = Sm. Jurzs.ﬁf33 ; ie | 5% 15 |.

e i : S PR 3 G

10

10,
w1l

,

==
Uy

© Fai

oW

<
.

o
@ < Sbo
R
e

.
,
-
-
Y
£
:

]
Y .
b

wn W

Member - - | 101 | 20 |12 -

SNV N
wn
[

' Trustee

O
STl
L3l N

" Trustee
Irustee

¥

Exper. v | 32 | s | 4| [ 12
Inexper. | 45 (13| 7 0 o

County Councillor | 31 | 7| 4 a | | 1s| 3] 12
» B IEET N B B

L ow

4
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Task:. Assibg,anduf

- encourage, the de-

v ftustee’-
Trustee

Y

’To;al‘

Trustee

Y-Supt{»-
_Trustee

L Supt. &
. Supt.

Supt

velopment of ‘active

) community 1nvolve—
‘-‘ment in the schools e

‘Supez: ntendent
-Truste *

-Division
-, Division

Supt.. -

County
= ‘County .

6
&

Lg. Juris.
s,

Exper

“Supt. + 'Inexp-r- N

.-.‘ ~

Sm Jurls.
?iuﬁtgéA
Trustee .

Chair. . .
Member

e -
Trustee
Trustee -

Exper.
Inexper.

Coun:y'tquncillétv
Town and Village

'EXpectaﬁiops‘for'the Role Behaviof
© of Superintendents -

Should . -

,

LY
sa |

L

B CA

¥

No Respon#e
" Independently

Directly

Advisory .-

‘| N Response .|}

Juris.._.

Lg 3ﬁrls..‘

0
4

1 61]
A
14
s 190,
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Y

v

--_.-"rrustee. < "Ly. Juris.|
- é}je' = -Sm. Juris.

©  Trustee - Member

" the annual report
 regarding the

- for the'board -
) and_;he_publiq '

_ Superintendent
~- Trustee . .
Total .

Wrustee - Dzvzsﬁpn

t Supt. - Large Jurzs.

vsupt. -t Expet. .
{*.; 5wpt. - Inexper4 &

. . 7Trustee - Exper.
;i ,lrustee - Inexper.

.Tabie,iﬁ

A chparison.pf;Répliesffor Task E-7

16 T

-]

Task: Prepare

Pgrceétioné'df,the ﬁolqﬂﬂéhavior qf:Superintebéené

entire operation ©

" boes

\

Supt. - D,l.v:.s:.on o

Supt. 7 County ’
Trustee - County

Supé.o - Small Juns.

Trustee - Chair.

County Councillor
‘Town and Village

| Yes |

Don 't . Know

No Response

Mo Response

-

=t .

L35
110 -
1145 {"

-19.

16
.59

5L

o

o

o - w

ke O ..

w

TNy PO

V'é;l.‘_-i‘. &

V.-t

oo Lo
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19,
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13

w0,
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3
v
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T e
.
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¥ .
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»
- LOEAN
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" Table 79 e f' S s o
Comparison of Repl;es for Task  E-7

4

C . Expectat.lons for the Role Behavzor
T""‘ Prepare the g S of Supenntendents Co. o o
annual report rex o Y . — - — ;
garding’ the entire ° o Sh'Ou‘ld R Ay ‘How - e
opotation for the ey - NI et » Lol e

4 board and the - R ‘ - ' S - :
public ; RN R

< afe o [¥lmt

SA kA

L 4
“No Response
I'd
Independently
. No Response '

Directly -

| Advisory . -

‘.

caf ] 2] -] 20
16) .1 38] | 47
‘ 1] 67

Supcnntenden: - 22114
S ‘Trustee - = 140 |. 62
o 'rotal“'" _\‘,@f’% 62. | 76

».

& o

N

o

N

N

o

T e

oo o

W

, &0 1O

P ow
P

%) ""’t:;‘m
H
H
*
o
)
]

a3

10!

Supt. - vais:.qn o li3 | et o [--2 !
8| "1].15} | 25

.".',l‘_rugtge - pivision -[22 {°27{ .

u ot

- R-TEN N
w
o

h 4

. Supt. -  to_unty o be

81,
-Trustee. - Sgunty - |18 | 35{"

U
@™ -
O.
V'N,
w o
.
RSN
N Q.
N
S
&
o

' sSupt. Lg.,}Jm'rii;'._‘ 8. , 5
. S,upt. - Sm. Juris..}. 6 }.4 3]
'. .‘9 : B .‘Q. e .

e Supt.,j'. -"EXpét. . (10 S50 Q2
Supt..‘.,-. 'Ine'xpgr.' B A RS 4 S 20 N M d
8. NS PR ' i o N R B B .- .
Trustoe - Lq Juns.-lo'.. 16{-1|.-4f 0of 8] |13}, 8 "6 BRI P
‘+ Trustee ‘= Sm. Jun.s.-ll 1 194 4| 4 1} ‘ 50 124, 0.

.

N '.:'rrustee ;vChair_. | By 9l o3
" Trustee - Member '

SO
m

_Trusteé - Exper‘.. S LN
Trust®e: -, Inexper.

[ o
)]
o
o
[
. b -
%
=
o))
~
o))
-
o

County Councillor {6 | 21| 1| 3| ol 15} |12f 2|14} o=
~Town and Village 11 | 24|°%4] s} o] 9 ‘9l 12] 4| -0] S

+

" %* Signifies a ditfc_rence,_sta_tistical.ly s_ignificant\ at‘,"th_e .01 level
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-‘-..h,'is" own initiativew. However,. a significant number of trustees

o ¥

‘

indicated that they perceive and .action to be taken directly or ,

A ,4_, '4'9

-in an advis?ry manner. . _This,'_g

&L;'

larly true!‘ in the case of

RS .
P . . ’
< e EN

. .

' ine)rperienced trustees -and

'village »'representatives.‘ A ', -
' .the expectationsbfor how the task shdﬁl,d be conducted between .%cunty‘

- councillors’ and town and village renresentatives. 'rhe largest single :

’

group of town and vid.lage represea\tati\:es expressed a preference ﬁ,or -

action to be taken .at the direction of the board. ‘ County councillors,
R t.

on the othet hand expected advisory or. indegendent action on the t".d

’of the superinter(ent. It is difficult to account for this differencé
, : o v o A
in expeCtation. 'I‘here wete a. number of superintendents and trustees N

: o e . PR
'_ . - Jr N .

| that indicated that this ta\'\sk was not. - and 'should not« be_ Ehe
-AfresPOnsibilxt«y of the super‘f dent.'.‘,;s.'i;g;&trﬁ; annual report has -' ‘,'
¥ ‘traditionally dealt :vith .s‘tatistieal !.nformation, *ita is possible that | -

in some jurisdi.ctions the secret:sty-treasure.r co‘nducts this task. ' ‘ o

. S
L4 v . e

Task' Area E- Pub],ic Relations . f R LIS . ’
¢ il . e , N N R ::“\ .

LA SN

A I.tems. one. to seven’ in Section E of thé ,,questionnaire all ;'7;;

~ Y

pertained to the task area of publiq relations.' An examination-of tffe o

a . ‘9 & . N -

data presented in Tables 66 to 79 indicates that the majority of

superintendents mandv'-v‘ trustees perceived - the superintendent
performing all of the tasks identified— in this task area personally 3
and expected him to do 8o, In addition, there was- general agfeement

' that action- was and should be taken 1ndependent1y. . These findings are
~in general agreement with those reported by l'inlay (1961) and Downey

(1976). It would appear ‘as if the superintendent pertorms a vital
5 ’ ' v -_' ' )



| } 15;7. b
l" : "’

,F\' :ole in the public relations of the school jurisdiction in which he is‘ '

e?ployed and is expected to do so. Perceptions and expectat‘ions ate

14 -«

particularly- 'high for independent action in areas which 'involve o
communl.cation with and among staff and in matters dealiﬂg with

instructional by ¢ ograms. ‘l‘his is consistent with the perceptions and
expectations expressed by respondents on SectJ.on A which dealt wzth

i instructional leadership. .

. " -eSchool Pacilities .- -

The administrative task area of the provision xnd maintenance of

school facilities » was presented ':l.'n the K questionnaire under- the'

4

' following five administratLve tasks~ _ _" o

*- .

1. Develop policies and procedures for th‘e use “of school S
facilities by the staff and the commenity. R A . v
e Q C ' -~ . : : L
¥ _ ~'2. DQaelop efficient and effective maintenance procedures for,_'-a', T

educational "facilities and grounds. Y

‘. “ "3'..3' Estimate anq plan for.' ‘the - buildmg needékc'f the .
juri’sidiction. [ R R : o
e 4 Select esl;itable schcol sites. o L
: ‘5. Develop an’ .sfficsient pmgram of plant operation- i .v".':" . ' '

TR

' Use ofighool Facilities - Task F-l - L e

[ "l..'

'rhe task of developing policies and procedures for’ the use of

’ school facilities by the staff and co:nmunity@s dealt with in Tables T

:

80»'and 81.’ .ls ‘these tables indicate, the- m’ajority of respondents’

Al

perceived and expected thec,superintendent as involved personally in

perfo-'ming this task. As with previous tasks dealing with the‘:‘

I
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- 2
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.-5 $jf:; iff;7;'w _*  How
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Table 81

Comparison  of Replies for Task F-1

v -

—

169

L
e

T ¥

' Task:

quelop :
policiesmand pro-

Expectations for the Role Behavzor
of Superzntendents

cedures fo: the
use of school

Should

How

"”fdcilities,by the

4

* Supt.

- Trultee
- Trustee - Sm. Juris.

- Trustee
" Trustee

v Trustee

- staff and the

community

SA

SD

No Response

Independently

Pirectly

Advisory

No -Response

Supetintendent
‘Trustee

_Total

Supt. =~ Division
‘Trustee - Division .

- County
itms:?e - County

Supt._- Lg. Jur;s.
Suptw - Sm. Jurzs..-
Suya - Exper.
,Supt. - Inexper.

LIS W4

Lg. Juris.

Chair.
Member

Trustee - Exper.

Inexper.

County Gouncillor
Town apd Village

'al
. [ o

. .

14
31
45

11
17

26
80
106

12
36

14
‘44

712
10

16
28

14
66

20
35

25
18

15

la

(o]

(=

- O

=0

N
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N W

o

n o

15

14

11
39

12
17

0O 00.,.0.0 +HO N Q

w

N

*k

T ‘sighifiél a dltfngaco éﬁatiqtically signifibant at the:;01 level



A development of . policies and procedures.‘ respondents perceived and

,'expected involvement to be either directly or jin' adviaory o

'i‘capacity. A difference statistically significant at the. .01 level was
observed in the expectations of county councillors and “town and

.

village representatives .as to how the task should be performed. Town

~ and village representatives eXpressed a. strong preference for direct‘

‘iaction, ‘whereas. county councillors tended to favor- action in an‘

v P

e advisory capacity.l

Haintenance Procedure for‘Educational Facilitiesd— Tasgk F-Z-"

Tables 82 and 83 deal with the task of developing efficient andyl':

’effect’ive maintena‘nce procedures -'for ' educational facilities ar'id"_»_-'

- grdunds. As indicated in stle‘%z. respoﬁdents were not in agreement o

K v

©oidn. their perceptions vas to whether or ot' the. superintendentg"

A”ipersonally performs this task. Approximately one—half“ofk the'

’

respondents perceived that the superintendent performs th_'

;'tas'k. and

vAthe remaining one-ﬂglf did. not s%aﬂ"this perception. ahe \

-

X s
~ * \“}‘4 s“ "y X e

" advisory capacity. A difference statisticaliy significant at the .01
A v e

! ‘level was - observed between the responses of county councillors and '

50

'town -and village representatives.i The majority of the county :

c?uncillors perceived the ,superintendent as performing ’this task.,f‘

orming tq*s task stated that it was conducted directly or in an .:

whereas; the majority of town and village representatives 4aid not. 'It,._"

- v

is difficult to account for this apparent difference in perception._

© As indicated"in“mablex83, a slight majority of respondents reported

) that they expect the superintendent to condugt this task in an

P



Table 82

t Comparison of Replies for Task F-2
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Task: Develop

., efficient and

- grounds

. effective main-- -
ﬂutenance procedures .’
for educational

facilities and

H;;Supirlhtendgnt‘

Sup:' e -'i:epgg;. )
a Sup:.?‘ Ind&g%:-';

| Trustes

Trustee - Ineﬁpgr. ;

Tan vSignitigs a.éitterehce

.Trustec

Trustee s e

E«cqunty

l)- )

Trustes .

':, ,

‘vCounty Councillor

> Town and Villagn

g‘Qéiceptions of the Role Behavior qf.SupQrfntendent%

[
Does

>How -

| Yos

¢

Ihdgpeﬁdgntly

pon't. Know -

No |

|No Response

Advisb:y1:‘

No Résponse“.

{22 ]o0
72 |3

22
| 82

104
12 o ¢

1 fo .
142 (1 "

S P VIO IV R T
{ 2~

oo

94 |3- | 9

30 |2

e

[«
.
o

']
o
o

-

o).

P
o

.~

statistically sigﬁificaht at the .01 level

[

v

4
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Comparzson of~Rep11es foz Task o

Table 83

Task: Develop
efficient and
effective.
maintenance

procedurp for-

'educational

,,facilities and;

grounds

Supetzntendent'

Trustee
Total

~ Supt.
" Trustee

Supt. -
_Trustee

s

County'
- County |14

_—

Expectatzqns for the R&le Behavxor
 of. Superxntendgnts '

“3$hould'

e %,

" How

-sai|

N

ihdgpéhdehtly

.,-' Q 5 .
Directly -

“

:Adﬁisoty

27
.-136

Division | 7|
- Division {13

Supt. -

‘Supt. -

. Supt. -
Supt. -

Trustee'

T:ustée

Trustee
Tgustee

‘Trustee

“Trustee

County Councillor 7.
~ Town and Village -. | 7

'Lg. Juris. 2
Sm. Juris. | 3|

Exper.- . | 4

Inexper. | 3.

Lg. Juris,| 9
- Sm. Juris. 8
Chiix. 5
Member 22

Inexper. |33

Exper. 6

19
54 }
73

27

13|
4] 37
5. 50
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- advisory capacity or directly.

R - o
It would* appear as it the eatablishment of" ff.icient and'

eftective - ilain‘te'nance proceduree fo’r_- educational @éilities and .

o

: grounda ia not a taak that is clearly agreed upon by respondents as

31

;

beiig a reaponeibility of the superintendent." TW of”

el :
reepondents in the Downey (1975 113) study reported thatf this was not

', .

a, taak that was or shouId be a’ portion o£ the‘superintendent'

. reaponaibility area_. He_ncle 41958) ag.so }:,eported that the matter of..' f: ,

F A S .f'. :

the naintenance ot facilities ;nd_qrounds was determined mainly by the -
\/ T

board nenbere and aecretaries in the\\school divisions and counties of

-~

A];berta. On].'ysf.r 20 percent of the truete that responded to the Finlay -

(1961:61) study repotted that the c,,ond&ct ‘Of . ‘this task was not a

reeponaibility of ‘the provincially appointed superi_ntendent. . It is

ditficult to acCOunt tor the ditrerence in Ghe Pinlay (196].) atudy and
/

the preaent one which generally reflects the findings reported by

Hencley (1958) and Downey (1976).

Buildihg Needa of the Juriediction - Task F-3

EES Y indicated in Tables 8; and 85, the majority of teapondents

reported that they perceive that the auperintendent is involved in',

eetimating and planning for the building needs of the jurisdiction and
v -

.expect him to do so. Very little aupport was expreseed for .,

independent action on this task by the superintendent with the

uajority peroeiving and expecting action in ‘an advisory capacity. A

E »

dif.terence atatietically significant at the .05 level was obaerved

‘between th_e' relponeea_of truvetees from large jurisdictions and those

from small jurisdictions on both- perception, and e'xpectation of . how

-
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Taﬁne 84

c Dl

Compatison of Replies for task PPB L

e e
>

Ty g

'rask: Estimate o
'and plan for the .

. ?etéfe?éidti'?irfdf-_;:ﬁé Ro‘l;'-,’-', Eéhhbiﬁtiiofr'SﬁPiiin‘t’ei\dinc'
L | S ¥ l': v i""'b:\ ;‘v‘," ' "i -, " ._% . v‘ .

ng needs

of th %rris-»mf

_dictidi

Supexiﬂtepdent
Trustee’
Total

. Supt. -‘vaxsxon

. Trustee - vaxszon e

supt? - County
- Trustee - County

fl.uSupt;

VSmall Ju)as.

'Shptm>¥ Exper
. Supt. = Inexper.

Trustee
;.’Trustee

Sm. Juris.
Chair.
»Membcn

- Trustee
_ Trustee

. trustee - Exper."
Trustee Inexpcr.'

‘Counéy}toumcillor'
‘Town and Village

Large Juris.|

‘Lg. Juris.|

(15

38

38
33

17 |
72

10
n -

19 |
40 .
2

1108

54' .

o -

o=

o

-

N

o .
‘_" e Lo ey H

oo

tngepengentiy | |

Lﬂdviaoti SR

No Respofise | . -

15
117

110,

11

RN Ty

o

.
o-
*

* “Signifies a difference s:atisti’cal{é%ni/ﬂcmt' at” the. .05 level
. ' o . : N 7, " ,A» B 4 " v ‘\ - S



* ,Siénif;es;é\qiffe:enCe statistically

fgnif1¢3h£“$£‘ﬁhe <05 level

_ 1.-' '{‘;:, o i" ‘ g .' . v
. \‘ . - Voo ~7
B SO S SRR Coe AT
v : i » ks, 7.}‘\;;;‘ v . _': .
P .“‘.‘-—‘_',~ Y ) - .
Yo - N
: ) .~ . Comparison of Replies for Task F-3
) ' . - ' p
‘Task: Estimate- - |~  Expectations for the Role Behavior = |
' and plan for the «| #%- . = ~Of Superintendents :
1 building needs of = [~ ) — 2 > -
' the jurisdiction @;,.§h°“ld“‘ﬁ ‘ . How
. 3 . / . . . : - ) —>: ’
o ,I "h" A 8 . ‘é ' g
' = it 5 -5
. 2, ’ el 2| & &
o gl Blol @
. . A Q Ol @« O
: v B x g 3;‘-; .
SAlA | U |D.|SD| of el ala
I : - 2] Q| < 2
> S : S o LA ' T
Superintendent 22118| of 3| 1f o 7 13| 18] 2 ‘
Trustee - Y139)80) 3716, 133 13| 40 63 . 3 ,
Total 61|98 | 3|13| 2] 33 20| s3] 81| s|-
’ ‘ \ . . ' A ) i A o '_ )
Supt. - Division 15| 71 ol 2| of o S3o1 1o
' Trustee - ‘Division | 181 40| 2| €| 1}11 6. 23 26| 2
Supt. - County 7111, VQ; 1 1 0 4 6 7211 : o
Trustee - County 21140 1| 5| of22 71 16 37} 1
Supt. = Lg.' Juris. 713 o1 21 1| o 2 A4" 3l 1]
Supt. - sm, Juris. |-7(%§{ o| of of o 1.8 s 1
4 . e » \ o - O ) ’. . & .
- Supt. < Exper. 10 8f 04 1 0o} O 6 st 71 of '
Supt. - Inexper.:' 71 9104 1{ 1} O 1 6 9 O
. . ‘ ) . . ) 1—1 ' . ..
Trustee - Lg. Juris. 12117} Of: 23 0| 8 Al 15} 8] of* *
. Trustee - Sm. Juris. 10} 26| 1} 31| 9 3){ 10l 23] o
N . E ? L g . .
& . 1. .
‘Trustee - Chair. | S[16| 0| 1% 0} 6 91 1040 0 y
' Trustee - Member 341641 31 9l 127 10| 311 s3] 3
‘rrustee - Exper. 1221 1) .12 11 4§ 12| 16( 1.
Trustee - Inexper. |16(31f 2| 5| o]11 5| 14 28] of
. . . v , o
County Counc,ilor' 821 1f 24 0f14f 4 s| 20 of
Town and Village - 12]19f of 3|0l 9 31 11 1lef 1}~
’L \ sH _
A



this task was to pe performed..- Trustees"from 's'mall 'j’urisdictio'ns'»

reported that they perceive ‘and expect the. superintendent *to perform i
’ -

' Athis ta"k in an advisory capacity. 'I-'rustees from large Jur.isdictions,.

'tended to perceive and éxpect action to be taken at the direction of

the board. This differe'ie may be’ " explained partially by the'

v

observation that in small Jurisdict ons trustees ma’y be m’&e invoIved_ ‘

in operaEional matters such aB. building needs. 'I‘he findings of . the; :

present study reflect those of Finlay (1961) and Downey (1976) on this

°

task.\ One mi?ht conclude with some confidence that trustees and_'.,

'&uperintendents are in agreement that the superintendent is- a'nd should
be%involved in estimating and planning for the buildings needs of the'

jurisdiction and that this action shoulﬁ be in .an adVLsoi'y capacity.

Selecting Suitable School Sites - Task F-4 R B R

The task of selecting suitable school’ sites is dealt with in
_}' . -
Tablgs 86 and 87. As the data in 'these tables indicate', there is not

general agreement among respondents as to whether or not this task is,

.

or shpuld be-. per‘formed by the superintendent. | A significant-number'

of respondents either indicated that they did not know if this task

was being pérfdbrmed "by the superintendent. or chose ~not tol,reSpond'. '

cOnsideang‘]the Aumber of school sites selected in Alberta counties
ard di'isions in past years, ‘such ‘a response is understandable. With
a declining student enrollment in rural Alberta, the number of new
] sites being required is very limited. However,‘ where Isuch an action

i_s necessary, it is clear that respondents perceive 5and expect the

‘superintendent to act- in an acfvisory capac-ity. ' No statistically:“

y

-signiticant'differences were observed in the r’espon;ses .of respondent

o



Table 86 . 4

« . comparison of Replies for Task F~4

. = —————— . -
< Tagkgselggt;\. K Perceptions of the Role Behavior .of Superintendents
'suipable;scyool . : T : Co o
sites . S B , : . _
| Does - | - 7 How

v
2y

Independently |
No Résponse/;

Don't Know

bifectly

.. - |Yes |No

|No Response .

ﬁdﬁisory

‘Superintendent | 26 |15 |'3' .0
Trustee ' | 67 |68 (20 11
Total - . | 93 [83 J23 |11

o
® ~
-
o wun
RN
oo o
e

Supt. - Division | 12 |10 |2 [-o | | 0 [ 111 0
Trustee -~ Division | 31 |29 |11 6 | 3} e |2

&mmblcmer 11|51 o]}t ER 0

Trustee - County\1 136 39 |9 | 5 4 5 |26 | 1

Supt. - Large Juris.| 10 [ 3 10 | O S0 2|8 0
 Supt. - Small Juris.| € | 4 f2 | 0} | 0.1 s | o

Supt. - Exper. | L | 7 |1r (o ot }l 9 {0
Supt. - Tnexper. | ¥ .7 f0 {0 | - 04 4 47 0

Tristee - Lg. Juris.| 23 |14 [2.{ o | o2 | |1 e |
" Trustee - Sm. -Juris. 15 | 24 8 3 - 1 2 {12 o

Trustee - Chair. | 13 6.5 | 4 11310910
Trustee - Member 54 |62 115 71 | 6 |10 |37 1

., Trustee - Exper.- | 21 |20 |4 2 | 1 4 | 1S 1

i“ Trustee - Inexper. | 25 |31 |9 o| «| 3| 6 |16 | 0
_County Councillor .| 20 18 .14 | 4 . 1 4 114 | 1~
Town and Village . | 15 |21 {5 | 2 3 1|} o
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 ',Compc:isbﬁ of Replies for Task Feq

"'I.‘ab’le' 87 : R
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; Taik{.‘§éiect :
suitable school -
_.litel o i

- - - .-

RASPIREE

uSuperi@téndent
Trustee
Total
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.. Trustee - County
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- Supt. - Exper.
‘Supt. - Inexper.
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roups being compared on either perceptions or expectations.

Efficient Prgram of Plant Qgration - Task F—S Ve

-\As indicated in Tables 88 and 89, ,respondents were not in

g .

.b '-/)

1,4 level was observed among the responses of superintendents from 1arge';..i

agx&eement that this task was,~ or should be, performed by the :' :

guperintendent. A difference statistically significant at . the ‘_.05 =

jurisdictions and those from small jurisdictions as to how they

W -e- -

perceived this task was- being performed. . The eight superintendents '

ported by Downey (1976 113) fo,r this task. . One'might‘conclude__that

.

.majority of trustees ' and superintendents do not cons,ide-r 'the‘

lopment of an efficient program’ of plant operation as a t"e‘:k which‘ b’

j;:learly beiengs within thﬁxresponsibility erea of the superintendent. .

N 2 ¥ \i
} ﬂ{ask _Area?- Provision and Maintenance of School Pacilities

» &-‘.ﬁ{s'k-q’.- -o_ne'_,‘td,’gf_ive‘v in Section F of -the .questionnaire ’a_ll
' pertained vvto the"tas’kb area of the provision‘“and maintenance"ofv school
.‘facilities.: As indicated in 'rables 80 to 89,‘the'ma'ﬁority of
respondents perceived .and expected the superintendent ‘to personally ‘
" perform those tasks dealing with the formulation of. policies and :
" planning: for jurisdictional needs. For those tasks dealing with the»
»l.,development of -procedures for .the‘ ~maintenance ,ot, educational '

lfacili'ties and ‘gro'unds', as  well as - school plant bperations,‘ )



‘Tabié 88
o Céﬁ:pa;lsbn' of Replies for 'I}Sk P-5 - P et

bl »

Task: Develop - . ‘[Perceptions of the Role Behavior of Superintendents
an efficient . - Sy : S S S

. program of 1 o

' plaht operation

" poes T E— . How

»

. |Independent1y

EN
3 Ty
d

Yes | No.

INo Réspons@
‘ No Responée .

':Adﬁfso;y L

lpon't know -

|Directly

‘Superintendent #| 24 {20 o | o [ 8| 4 |12
Trustee T 73 |58 N P ] 26
Total = 197 |78 22 |13 | | 33 |24 |38

~
XS
\
[
w
N
n
N
o
N
N
N O

Supt. - Division | 12 |12,
Trustee - Division | 37 |24

o O
(=]
-
(¥ )
wn
o

 “Supt.7- bbﬁnty ‘ ;12_-_’8 701 0. |

Trustee - County 36 |34 p4 5 /' -
' Supt - Lhrge‘ ‘Ju:ié. 5'"_ 7 ]
_Supt. - Small Juris.| 8 .1 .4 10

Supt. - Exper. dn fejo. o] [3]2]s6]0
Supt. - Inexper. | 10 18 0 fo | 42 4 0

Trustee - Lg. Juris. 20 (14 |3 N 721 9 4 {0 |
Trustee - Sm. Juris.| 24 (15 }9 | 2 6 .5 111 2

'rmtng-.- Chair. 12. {10 L"i. 12 | B '.2_- 7 10
Trustee - Member 61 148 us8. . . O

<

v'rru:t'e;-'zxpcx.- |23 118 |4 ‘_2' e S 12 |2
‘Trustes - Inexper. 29 {20 ha |2 3

County Councillor |21 |14 7 [ 4« | | 76|77} 1
Town and Village | 15 [20 |6 217 | 3 s |6 |1

NES :
: ‘

. Siéniﬂes & Q.etence.stati‘stiéal‘ly #ignificant_ at the .05 level .



' Expectfatlons for the,Role Behavmr

of Supenntendents o

T R

?-S'ho’uld' S ' ‘, . How
o i '
_] e |- 18
e 8 o : e
- Yol & [*] )
] ahOo] @&l @
lso| 2| [4|2]5]¢
D:|SD| o |
17 2 El1312 8
Supenntentggn; 3[%¥1! 1 2 71 7]13] o
L Trusteé = 7% | 8 29| S5{ 51 | 2614|333} O
Co [ Togal 7 i’ 74} 11} 40| 6§ 53] 331 211} 46
R gl . 2] e of 2 l3l-5| e
L 1%s2f 1f 12] 2| 21 REVETY
AB| 1) sp 1 o 4| 2| 7 .
231 7717 3] 30 11| 3] 18- \lg‘
71 o] 3). 1) 1] 4| 2] 2 |
: 6| o 3 0 o| 1} 8
Supt. - Exper. 8 2 2] 44 6
Supt. -~ Inexper. -9 0 41 3 4
Trustee - Lg. Juris.) 8| 12 c10l ] 9] el e
. Trustee - Sm. Juris. 16| 16 1o7r 21013
Trustee - Chair. 10/ .1 8] of "8 2| 2| 8| o
Trustee - Member 45| 7p-21f S| 43 24| 124 25
" Trustee - siper. 1ef 0| sl 2| 18] 6| 3].13] o
Trustee - Inexper. S22l 7 8 317 ‘104 4| 16
County Councz.llor 13 2| 9 oOf"16| 71 0} 10
- Crawn and village 9l 5{ 8§ 3f 13 31 3| 8
{\'17
‘ \. '
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: s . 4

vto expect _less involvement in the ‘development of policies and

3

county councillors. 'rrustees from small jurisdictions perceived and

. .

juriadiction thaq did tru*ees from large jurisdictions. The findings

N

e ’l'\inlay (d961) for the tasks in this. task area. One might conclude

the ué‘e of facilities and the planning for educational needs, -the

\

superintendent is perceived and expected to be personally involved.

! /

For taaks dealirm with. maintenance and operation, personal involvement '

‘.',"',“.f-. no.t/ apparent. As a group, superintendents tendéd- to ‘hold

perceptions’ and' xpectations‘ similar to those. expres_Sed by trustees; h

53

Administrative. Organilration and Structure

~ In Task Area G,“_adxniniatrative ‘organization and structure, the
following tasks were identified and consider-ed.‘ :
the school jurisdiction. .
2. 'Plan  the administrative _ organization for each of the
achoola in the jurisdiction.

/' - 3. Plan the administrative organization of the jurisdictioﬁ

—— N

o e

1; reapondents tended to perceive and éxpeg less involvement by the;‘
superintendent.A Where involvement ‘was perceived and expected, the”-

role behavior described was generally i:ﬂ\an advisory capacity or at

l
o Irection of the board. 'rown and village representatives tended-

) expected ‘more control over planning the building needs of the school'
N of th\ia atudy gen‘erally reflect thoee reported by Downey (1976) and

that for matters dealing with the development of polic1es affecting

-

1. Develop long-range plans for th}e' growth and imp'rovement of -
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»

4. Specify thee various’ -adhinistrative‘ and supervisory "i

,functions within the jurisdiction. | |
5;34 Organize local committees for participation in educational
.planning and activities. . : o v | . ‘
. ..'6. Determine the need for changes in jurisdiction policya
7. Prepare the agenda for board meetings._

. 8. Provide for the in-service needs of the board.

' Develop Long—Range Plans - TPask G—l

The task of ‘developing lpng—rdﬁge plans for the growth"and‘
~ ¥

improvement pf the school jurisdiction is dealt with in Tables 90 and

J

91, As indicated iﬁ Table . 90, 177.v or_ 81 percent of the total

— ¢

".)‘w

:respondents, perceived the superintendent as.beinngersonall involved

in the conduct of this task.‘ The largest single group repor ed that
,they perceive this involvement as being in ‘an advisory capacity., S
' ?:However, a significant number also perceived action as being taken
;independently or directly. No statistically significant differences-f
weredobserved:between’the perceptions of thevrespondent groups’being
compared on this taskt' As indicated by the‘data included'in Tablel9I,A
189, or 90 percentioftthose that responded;,expect the euperintendentl
o .to | personally perform ~ this .task-f - A differ’e?_' statistically
| significantﬂat‘the,.Olilevelvhas observed between the expectations‘of
trustees Aandn superintendents;' The majorit§ ioff.superintendents

reported that they strongly agreed that the superintendent should

“perform this task. The majority of trustees, on the other hand, .
/ .

indicated that they agreed that'the superintendent should pertorp‘thls-

task. One nmight -conclude that superintendents feel more strongly



Trustee

B Tiustee

S

“* rTable 90
Cbméarbsqn-bf‘Repliés f9: Taq§1G-iC
. . : | : N s . : . . c-'

H-'T..k,Developg
. long-range

‘plans for the
growth qnd B
improvement of

_the school

jurisdiction

Superinﬁgndentv;

.. Trustee

Total

supt. - Divisien

- Trystee - County

. Supt. - large Juris.| 13 010 |0 1 2| 4 5 2
~ Supt. - Small Juris.| 12} 0 10 4 0 | 4 2 6 0

'Shpt.'; Bxper.
Supt. - Inexper.

 Trustee - Lg. Juris.| 33 | 4 0 0 ' \ll"'lﬁ 7 1
Trustee - Sm. Juris:| 44 -4 (2 | 0 8

Chair.

Trustee

Exﬁer.

Trustee

L)

" County Councillor

‘ Tquﬁ and village

.«

Trustee'- Division. | 61 [11 [3 | 2 [ | 14 f20 {25 | 2

Member . °

Inexper. =

IPerceptions of the Role Behavior of Superintendents

A ]

h

. Does. : ‘ - © 7 How

s

No Regsponse
No Response . .-

'independéntly

Don't Know

Yes | No

"AdVlsqul o

)

=)
©
-
o

42 |2
135 17 . 3. | 46
177 |19,]6 | '&:| - | 38 |54 |77 | 8

211 3

[ ]
N
[+ -]
b
-ON @
wn
(-,
w

23 | 1|0 o | T3 e e | 2

Jas-Jafo ool | 70 4] 7|1
{24 ) 63 | 6| | 14 26 {31 ] 3

18 1 | ‘
17 {1 ]o |0 6 | 4 | 6
‘15 |20 |1

122 {3 |1 2| | 4w |80
113 |14 |5 6 |* |24 |36 |48 7] 5

40 { 6. {1 Jo | | 7 ] twe| a
s1- 18 (4 | 2 6 |19 |26 | o

10 |17 | 2
16 {13 1

35 .| 4.
38 .| 2

[ S
o
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e

Task: Develop .

-of the 'school -
wjurisdiction -"\)

SupeFintendent” | 32| 12
<Trustee | 524 83

.Sﬁpﬁ.'- Divi#ion"“ 16| 8| o
. Trustee - Division | 26| 39|

©. Supt.

' supt. 18}
‘Supt. - Inexper. E 15

o rrustee - Lg. Juris] 15| 17| o of

.Trustee.JjA‘

iCountyACouncillor 191 2

A‘l

Table 91 ; f

long-range ‘plans

Comparxson of Replies for Task G- 1

o

Expectations for the Role BehaVzor.
ofdﬁuperintendents

for the growth

 ‘and improvement f " Should

No Reséonse 1

‘Independently

S |

NN O
K-E=-X=-2k

Total . 9h1.95

(8]

oo

Sﬁﬁt.'- Couhty 18] b
Trustee - County . | 26| 44

[oNe]
oo
0.0

Supt. = Lg. Juris.
Sm. Juris. | 9

3
Exper. 1l 8| of ol o
3

Trustee - Sm. Juris. 12} 31 ) ol

Trustee -

——
00 ~3
AN =
~ 9

——
oo
oo

O o
o
o

Town and Village 16| 21

coco .

oo

oo

co

oo

(8]

w O v ~d

ol
0]

N, BN

s O\

TN N

R&E - | Directly

N

£
PR

NP .‘gwi

B — XV

o : ) ‘ L e C v , .
* Signifies a difference statistically significant at the .05 level
.o Q{ianifien a Aiffareance statisticallyv aionificant at the .01 level

1
26

20
12

Ly

-—

—




‘action.' - . "'ﬁ,

.county superintendents and .county trustees which wes\\itatistically
‘at the .05 level were observed in the expectations Qf how this task

B those frou smalL jurisdictions, and between county councillors and

and trustees fron large jurisdictions tended to expect direct actdon,»‘

whereas,' Ebe other two groups expected action ,in» an advisdry

| capecity. Reqardless ‘of the differences observed between tﬂe

responses of the- various respondent group;\kbne cen—sefély conclude

.! P v

about the necessity of their involvement in this task than do

h“should be conducted between trustees from large jurisdictions and

 town and village representatives. Town ahd village representatives

186, -

- trustees.i‘ This difference in expectation was: also noted between

usignificant at the .05 le l. Differences statistically significant" ;

v

'
\
1

N

‘ f'that superintendents : and ' trustees' perceive and expect the4

superintendent to be actively involved in the planning aspect. These:_‘ﬂ

iindings retlect those reported by Pinlay (1961:78) and Downeiv'

(1976:113). It is also clear that respondents are not in: agreement .as

gioup perceived and eXPected action in an"advisoryx.capacity,

R

,Plan the Administrative Organization - Task G-2

:,signiticant numbera perceived and expected direct or indﬁpendentl

to'the perceived and expected’role*behavior.. While the single Iergest :

@

!&%ggthe intornation provided in Tables 92 and 93, it 1is clear'

‘personallY‘ involved in planning the administrative organization of

sach of{ﬁhe-schools in the jurisdiction. Approximately 40 percent of

oy

:‘that the ﬂbdority of superintendents and trusteeS)which responded to

‘the -questionnaire perceive and expect the 'superihtendent to be -

kg
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'.;.rTabLekézl Sty

. . . . ; .,";_ - c ’ EEPE
v". Vv. ' ".7 L e L §"-- Sy R . '.."‘," - . . S .
L Comparison of Replies for Task G-2° P S
: ,ﬁ . . -..\ L » ‘A-.»" e 8 N A ‘ :‘ »

. :

. - . Task: Plan the
. administrative _ . : v _

-organization of" T : ' R 1 B .
each of the . | . Does - .~ How
schools in the o o
jurisdiction

oy A
L
: . "

vy ,:

No Resp@nse
indepéhdeﬁtl?:
.Di:ecttf-}

|tes | No

[Son*t Know

TAdv;sdry'

A

- 'kﬁofkesponsé‘ 

"-Supgrintendept‘ 133 j11 o
Trustee “oo. - |103 |40 |14
. Total B {136 |51 |14 -

o v o
P
o 0
W,
TR
w»m W
oo
©

Supt. - Divisien .17 | 7 J0 | o |+ | 3| 64 7
Trustee - Division | 47 [20 | 5. s | 20 |13 {1 |

<

L R K »4 .‘ \' . - ) . . . . () )
 'Supt. - County | 16 | .4~
- Trustee - County = | 56 |20

\
(v
N
wn
s

| Supt. - Large Juris.| 8 |5

¢
S
o w
O )
W,
oo

[perceptions of the Role Behavior ,-0179@;:13':95:!'-;#"1

T Trustee - Member -
[}

- Supt.’

" Trustee - Exper.
. Trustee - Inexper.

- Town and Village

Supt. - Exper.
Supt. - lnexper. .

‘Trustee - Lg. Juris.
Trustee - Sm. Juris.

‘Trustee - Chair.

County Councillor - A

' Small Juris.| 10 } 2

40

.27

16
13
23
36

{19 |

29

.28

Y.

14 | 3
1 |

-
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Cogparison of Replies for .Task G-2 -
Task: Piah the ; N P _ .Expéc_tatiox"us for ‘Athe Rcle‘B.ehavior
adminigtrative : of Superintendents
organization of — " '
.each of the X L Should : How
. 'schools in the j : ' o] v
~ Jurisdiction o inl o
. . 2] (=38 0
— | ‘ 5 S| | | &
- . T c o~ M Q-
. ) a 9| w| ol w
. S5l alé
SA{A U |[D |SD| o -3 A ?:O
ro : =. - Q 1. =
Superinte.nfient‘ 20 [15 | 104 3 1 11].10] 13 1
~Trpstee 13v 167 | 70 19} 2f-40o| - | 33| 221 40| 3
: - Total : 0 : 51 182 | 3} 231 s5f 41 ] 4] 321 531 4
Sﬁyt. - Division. - 12 71 of 2  2 -y ' Ly 71 7 1
- Trustee - Division |12 {31 4t 13 1l 16] 160 11} 13- 3
‘Supt. - County sl 8| 1l 2| 1] o 7 6].90
'_fl‘rugstee - County 19 36 36 1] Zlo_ 17111} 271 .0
. Swpt. = Lg. Juris. (-B} A o of ) 31 yl 2| 2f 0
_Supt. - sm. Juris. | 7 b il “of. 0| ol 21 4 s| o
. supt. = Exper..  [10 | 71 ol 1 of. 1} | & s ;7| 1
Supt. - In\exper. 7161 ol 31 2.0 61 4{ 3| o0
Trustee e 19- Jun:,s,. 8 w4} 21 6f o] 9f. 81 s 7. .2
‘Trustee - .Sm. Juris. 71251 21 & 1| n 12) 7} 131 <
- Trustee - Chair, 3115 of 3| of.7 61 6| 7
Trustee - Member | 28 162 71 16 ’2. 33 27] 161.33| 3
Trustee - Exper.~- (10 [17 | 0} 6| 1] 13 1wl 6| 4| 3
Trustee - Inexper. | 12-]27 51 8| tf12f 9| 8] 23{ Of«
County Councillor | 5 (21| 0| 3| 1| 16 51 5] 17] o
X and Village 13 |15 3t 31 of 9 n 10 1
. ' . . B
. X L
L B
'\.’. -
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~ the v\total ‘respondents perceived and -"e_xpected"‘ the superintend,ent .to

-perform in an adv.l.sory role for this task.’ Independent action and-#

[ \\t'\\

’action under board directiorr were, however, peraeived and expected by

36 and . 24 percent respectively. ,'No ,statistically significant™

differences were observed betiveen the respondent groups being- compared

R

on this' task. ~One can conclude, as d‘i’g Finlay (1961 83),. that

~super1ntendent-s and tru_stees .want superintendent participation, ‘or at

’least his professional advice in iregard to this task."

Plan the Admistrative Organization of the Jurisdiction - Task G -3

®

‘The taska planning the administrative organization of the

urisdiction is dealt with in Tables 94 ‘and - 95.  The majority of

perintendents and trustees perceived the .superintendent as

-pergonally'.performing this task. Although the Q-ngle largest group

reported that they perceﬁ:d/ that ‘action was taken in an  advisory

_

. capacity, a'significant numbeg perceived 'that action was taken either

directfy or independently. As indicated in-Table 95, a difference

~gtatistically significant atj the .01 lewel was observed .between t

expectations of superintendent and trustees. and between divisional

- ( : - ’ .
superintendents and divisional trustees. The  majority of trustees

indicat‘ed» that' they agreed that the superintendent should perform this
task. - However, .the majorit%_of' superintendents strongly ,agreed with
this expectation. It 'would"appe‘ar as if ‘superinte-ndents feel*more
strongly than do trustees that the su €rihtendent should be\/personally

involved in thxs task.‘ A differenc statistically significant at the

" .7.05 level was obServ‘ed in "‘,the_ expec't:ations of  experienced and

inexperienced © trustees as to how the superintendent should perform

s

» N
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-~ Table 94
- ' | -Compariso&of Replies for Task G-3 .
-, Task: Plan the Perceptions of the Role Behavior of _Superrintender'xts '
" administrativé” ‘ o~ . '
organization of - Doe »
the jurisdiction . s ' How
. * ol
s v & ) /]
3 0 c . o
2 5 9 > > 5
5 81 c ~ LM Qe
o v PR 0 )
o |9 Q 3] ) ]
gt 13 @ @ o -3
Yes | No 8 ] 2 - 3 ]
,‘8 » z H Q- < z
_ Superintendent a2 | 2o 0 10 {11 {20 1°
Trustee 125 |28 |5 8 32 | 38| 52| 3.
Total 167 30 5: 8. 42 49 | 72 4
Supt. - Divisien ~ | 22 | 2 |0 | © 47 6 |12 | o
Trustee - Division | 61 |12 |[1- 1.3 15 119 | 26 1
Supt. - County 20 | oo 0 6 51 8. 1
Trustee - County 64 |16 | 4 5 17 19 | 26| 2
'~ Supt. - I.pfge Juris.| 13 0 10 0 2 34 7| 1
Supt. - Small Juris.| 12 | 0 [0 0 2| s] s | o
‘Supt. - Exper. . 17 {2 o] o al 6| 7] o
' Supt. - Inexper. 18 0 |o 0 5 4 9 .0 )
Trustee - Lg. Juris.| 32 7 {0 0 13 | 15 4 0
Trustee ~ Sm. Juris. 38y 91 2 11 (11 | 15 1
. Trustee - Chair. 20 5 |1 2 5 9 6 BJ '
i Trustee - Member 105 (23 | 4 6 =27 29 | 46 3
 Trustee - Exper. 3 112 |1 0 11 {10 |11 2
;Trustee - Inexper. 52 10 (-3 0 8 17 26 1
“ounty Councillor 34 | 6 |2 4 8 10 (15 | 1
Town and Village 29 10 |2 2 8 9 11 1



‘COmpariSOn of;Repliés;for'Task G-3

Table 95
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Task: Plan the
administrative
organization of
the jurisdiction

Superintendent

Trustee
Total

shpt. -
Trustee

Supt. -
Trustee

Supt. -
Supt. -

Supt. -
Supt.

Trustee
Trustee

Trustee:

Trustee

Trustee
" Trustee

Division
-~ Mivision.

County

- County

Lg. ‘Juris. -
Sm. Juris.

Exper.
Inexper.
b

o

“ .
- Lg. Juris.|

- 8m. Juris.

- Chair.
- Member

-,Expér.

-~ Inexper. .

County Councillor. -
Town and Village

Expéctations for the Role Behavior
of Superintendents ’

'~ Should

How
ke
@ F @
[=4 CQ ’ i -
& TlaLRlR
" g1 8l o] v
[ Q 7] Q

: o sl 815"
sA|a {Uu |D|sp|. ’

g S1a| 29 2
L2sl ] o] of of vl ]a3] 1] 18]
38|81 91 8] of30 129 [ 35 52| 3}
671951 9| 8f 0|3 42 | u6f 70| 4|
18] s| o] o] of v{=x{| 6| 6] 11| o
20051 { 2| 4| o0 12 | 20{ 26| 3
11 9] o] o] of o 71 5 7]
18l 40| 7| 4| of20 171 15 26| o

8| s{ o| o of o R | B B
91 31 o].0] of o 2] 6| 4] o
12| 6| of of of 1 s| s| 8 o
12y 6| of o) of o 6| "5 71 o}
12|17 1| 3( of 6 | 12f sl 2f

8| 27{ u| 3| of 8 121 9| ¥ o
| s|3] of &] o 6| | 5| 7 7 o
33{ 68| 9| 4] o 24 24 | 28} 45| 3|
a2 21| o] 3| ol 11 1|8 1 3l
il o321 71 2 af 10 6| 15] 26/ 0

71254 1] of o] 13 8| 8 1 ol
o151 6 4| of 8 8] 74 100 O

* Signifie

“i

s a diffeféhce.statiéticaily significant at the .05 level

** Signifies a differgnce'statistichlly significant at the .01 leve;



“this task. vinexperienced trustees'were'more often inclined'to ekpeot'~
‘:thes superintendent 'tov acti in an ‘advisory Capacity than .vere
;esperienced trustees. .It‘may be that'inexperienced trustees axpect to‘j
A7_be more heavily involved in administrative matters... Experienced -

T4

‘trustees, oh the other hand, may expect the superintendent to engagev

1in this_ level of planning. As .with the previous task, _one - can
conclude that superintendents. and trustees 'want"and expect ' the
A personaT involvement of the superintendent in this- task. It would®
also. appear as if superintendents feel more strongly about - the need .
for this involvement than do trustees. | |

- -

Administrative and Supervisory FUnctions - Task G- 4

The majority of respondents reported that . they perceive and._
expect the/;uperintendent to be personally involved in specifying the'
various/ adminisfyative and supervisory functions | w1thin _ the -
jurisdiction. (is 'indicated in Table 96, a difference statisticallyr
significant at \he .05 level was observed between the perceptions of -
superintehdents _and‘,trustees as - to whether the. superintendent_
‘personally performs “this vtask.“ of the 44 superintendents that
responded, 100 percent’ perceived themsefves as personally conducting
this task.i Approximately 26 percent of the trust‘es did not perceivev
the superintendent -as; being involved personally. A difference
statistically significant at the «05 level was also observed between
'the perceptions of trustees from large jurisdictions and those fromi
small jurisdictions as to how the task was conducted. Greater numbers o
of trustees from small jurisdictions were inclined to perceive action

o

as being taken in an advisory capacity to the board. As indicated in
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'Tab;e.96 .

' Comparison of Replies:for Task G-4

Task: Specify = |Perceptions of the Role Beliavior of Superintendents
the various 1 S o C P &
.administrative‘ 4 - . . *
and supervisory ' . Does ' ~ How
_functions within , — - =T
the jurisdiction " o o
N - . . 1 2 0 e 0
T . 0 I~ % o o -
2 2 g |~ | M &
e 9 & | © 9 o
-~ | = ) [T .
SERE -RERE N
Ye?' No. 8 2 M Q | < Z
Superintendent 447} oo o | * {13 |16 |14 | 1.
. Trustee .. oo fr22 {17 3 Jua | - | 36 42 j4s | 0
- Total o e |17 p3 |1a | | 49 |58 [s8°| 1
Supt. - Division | 24 |0 |0 0| 6 | 8 | 9| 1
Trustee - Division 57 8|4 Be| | 20 |19 {19 | O
Supt. ='County .| 20 o]0 | 0} 7 8 5 0
" Trustee - County 65. 1 9 t9 | 6| -~ [ 16 |23 |25 0 .
. ' ‘ . ’ ' ‘ . ] “ o
Supt. - Large Juris.| 13- ] 0 10 o |5 4 4 | o
Supt. - Small Juris.| 12 0'J 0 o ! . 2 6} 4|0
Supt. - Exper. 19 | ofo ) o] _[7%\'4 7107 |1
. Supt. - Inexper. 18 [0 o 0} SR I A
Trustee - Lg; Juriﬁ. 33| 4. 1 1 : 12 16 4 0 L
Trustee - Sm. Juris.| 36 } 5 [4 | S 12 |10, 115 | O
Trustee - Chair. | 22 | 2 |1 3 7 9 { 6 (0
Trustee - Member - |[100 |15 {12 11 29 [33 )38 | &
vTrusiee - Exper.- 33 8 |3 | 3} 9 9 [ 15 0.’
‘Trustee - Inexper. | 50 | & |7 2 13 [21 [17 .0 -
County Councillor 35 | 2 |4 3 LN B e
Town and Village 29 [ 77]5 2. 7 {10 |12 0 f

* Signifiés a difference stgtiétically significant at the .05 level
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'rable 97, a difference statistically significant at ‘the .05 level was

e

observed between the expect.ations of superintendents and trustees for
the auperintendent 8 conduct of this task.i As' withf the previous three B

tasks, 'sup_erintendents were more ‘likely to strongly agree. It is‘

clear gtnat ;,s;uperintendents and trustees perceive and expect ' the

superintendent - to be"‘personally. involved in specifying .the ‘various :

'administrative " and ) supervisOry v function's wi hin ._ the school

jurisdiction. Superintendents were more iéikely%‘to exPtess a strong
\ 5 Q.r )

expectation for ‘this activity than Qere “trustees. -No .smgle, role

behavior was clearly perceived or expected by respondents. It would"

appear ‘as if role behavior is determined by local circumé’tances— and"
,«(

not' specifically, by the de;nographic factors ' identified for

consideratiOn in this study. . ' e ‘ . . T

__Organiae lLocal Committees - Task G-5

' The ‘task ~of organizing local committees for _participation ‘in

_ educational planning and activitie's is dealt with in Tables 98 and

99. 'As indicated in»‘rable 98, tne ma'jority of trustees that responded

did not perceive the superintendent as personally performing this

task. A difference statistioally significant at the .01 level® was

observed between superintendents and trustees, -and between -county

superintendents and county trustees. Seventy percent_;-of “ the

1

,superintendents perceived themselves as. conducting this - task. Tl_n.is’

ot

perception was not shared by . the trustees. ‘This was particuiariy
\

evident in counties where a difference statistically significant at _

the -_.01 .lev.el was obs‘grv.ed._ As indicated in 'rable 99, the majority of

respondents expected the - superintendent to'perform this task. A

[y

a
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Table 97
\ e §

o
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- .
Task: Specifyqthe'
various administra-

‘tive and supervisory
functions within

~the jurisdiction .

) :
Superintendent
vTrugtée 4
Total

o -
[

, Supt. - 'Division
. Trustee - Division
Supt. - County
° Trustee - County_

<
<.,

/ -

" Supt.” = Lg. Juris.
Supt. - Sm. Juris.

o - Supt.

- Exper. =
" Supt. ~ Inexper. - .
Trustee - Lg.‘Juris.
Trustee - Sm. Juris.
Trustee - Chair.
Trustee - Mgmber
_.Trustee - Exper.

° Trustee - Inexper.

Counfy Couﬁciilor
Town and Village

' Expectations for the Role Behavior
< of Superintendents

o

@

"¢+ Signifies a difference statistically significant at the .05 level

]

-

~ Should . How _
) ] :“ c \‘
. = cE1 |- 8 g |
o 2 el 2.2l &
" . 2] 8. & B (7]
: Q [$] ] g
éa alulo|so] 5 RIS
R 1 2 5138122
26|18[.0] 0|0 ol * {-20f 13| 10] 1
3sieL| 6] al 1| 39 36| 33| 47| o
61 (99| 6| 4| 1| 39 se| 46| 57| 1
15/ 9l o of0f o 11| s ef 1
18 38| 2| 2.1 ].16 17]_19| 20}{. o
1l ofofolof-o ol 7] 4| o
17(43] 4| 2| o 23 19| 14| 27| o
71 6]l o} o] o of. 9] 31 1] o
9l 3l ol o] o} o al 4| 4al-o0
9{10{ ol o] o] o 721 el s| 1
12{ ef of o] of of 10| s| 3] o
12|15 1| 2] 0] 9 11 12| s| o
gl26| 3| of 11 12 ‘14| 7| ‘15 0O
6|14} o] 1} o} 7 8| 8 5| o
29167 61 31| 32 . 28] 25| 42| .o
1|17 o 2| 1] 1] | 13 e 11| o
1236 a| 1} o} 12} 11| 15| 22f o
s{26] ol ol o 15 of 7 15] o
11 {17] 4| 2| o] o <o 7 121 o
|
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Table 98

e

' Comparison of Replieé for Task G-5

Task: Organize - [Perceptions of the Role Behavior of-éuperintendents
local committees ' Jo., -
for participation Ty § ,
in educational -7 Does - i How
planning and S
activities o - o o
: ] ©n- [ 0
g 5 B | > | > 5
5 8. c ~ M 8.
[ o 4 Q 0
N . » ] o 3] ) o
w - (-4 ) [ -l =
. a . ok ~ >
v o Yes | No & -2 S | -3 E 2
Superintendent 31 |13 {o 0 | ** 15 4. {11 1
Trustee . 3 62 69 j23 14, - » 21 21 18 ‘2'
Total - 93 82 123 | 14 36. | 25| 29. 3
_Supt. - Division 15 |9 |o o | 6 | 2|6 |1
Trustee - Division 3t {31 |9 6 8 {1011 2
- Supt. - County 16 4 |0 . ] O ol 9 | 2 5 0
Trustee - County 31 |38 {14 6 ' 13 |11 7 0
. Lo . | . )
Supt. - lLarge Juris.| 8 5 {0 10 "5 1 2 0
Supt. -~ Small Juris.| 11 110 .0 4| 215 |0
Supt. - Exper. 13 6 {0 0 : .3 3 | 6 1
Supt. - lnexper. 14 410 .0 8 1] 5 0
Trustee - Lg. Juris.| 15 [17 |5 | 2 4 |7 ]3|
Trustee ~ Sm. Juris.| 16 21 po 3 5 |5 6 | 0
Trusted - Chair. 10 |15 |1 2 1 |5 | 4|0
Trustee ~ Member "52 54 R2 12 ) - 20 - 16114 | 2
Trustee - Exper. 18 |21 |6 2 R Zi@, 4 170
' Trustee - Inexper. .| 23 [31 [0 1 S B A GO 6 1.
County Céuncillor | 16 |19 |6 s | | 6 }l.s.| s | o |
Town and Village . [ 15 {19 |7 |-2.}-. 7 16| 2¢to0
‘ E ' . S . S N & B cr ‘;_
: ] : o KR I .
( R . 1 9 9 : o al

»

** gignifies a difference stiéistic‘&;y-éighificaﬁt?

I's

at the .01 level
LR s
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Table 99
L CompariSdn of Replies for Task G*5
Task: Organize local Expec‘tatiqns for the _Role.Béhav_io'r !
committees .for ‘ of Superintendents
participation in = — :
_educational .planning Should How
and activities. . -
o |3
0 & @
§ S| §
& N Il Bl I
Lo . 8 bl 88
o sala|ulp|so] sl 5131 %
. ‘ SD .
| 2| |ElZ|2]|s
. Superintendent - |18 | 17] 2| 4| o 3| « | 1s| e| 11| 3] o
Trustee. ' 20 | 56|15 122 | 4 32 21) 27)] 26 2] . A
Total = = 38 | 73117 {26 4 | 35 36(,33].37] S| ¢ - . A
Supt. - Division | 9| 9/ 1| 3| 0| 2 6| 3| 6| 3 f
Trustee - Division (10 | 291" 8 |11 | 1 | 18 7(15(16f 1 PO
Supt. - County’ © 4| 9| 8 1| 1o 1 9t 3.5 © g ,
Trustee - County 10| 27] -7 |11 3 31 14} Cal
. . - ' 1. » ) : ,‘ -
Supt. = Lg. Juris. | A 4 11 2] 0 2 B
- Supt.. - Sm. Juris. 81 .4 0} 0} O 0 4
Supt. - Exper. | 6. 8 of 3| o] 2 .3
* Supt. - Inexper. 8 8 2 0] 0 0 8
Trustee - Lg. Juris.| 5| 9 6| 7| 2] 10 5
Trustee ~ Sm. Juris. 3| 15 0| 35| 2| 17 6
Trustee - Chair. o 1| 11} 2} 4| 1 9 31 s; 4f o
Trustee - Member 19 | 4as{13 |18 3| 23} 18 22| 22| 2f ,
Trustee - Eper. | 19 3] 1] 1.] 19 8| 17 1 gﬁ
Trustee - Inexper. 71 24 7|12 2| 15 71 11 111 ©
County Councillor af 122 6| 1| 11 6| 4] 6| of .
Town and Village 6| 14 5] S| 2{ 11 8] 71 4| 1

* Signifies a difference Statibtically significant at the .05 level -

-

&

-



ditference statistically significant et 'the .05 level was obse‘lrved' "t

'between the expectations of - superintendents and trustees. Once again‘,’ g

“do not viev his participation

. euperintendents indicated a strong expectation for their involvement

'in the conduct of this task. No s‘ingle role behavior was clearly

dﬁference in. perceptions and expectations between superintendents and

trustees . on the superintendent 8 involvement in the conduct of this'

-

perceived or expected by respondents. It «is difficult to explain the

L™

task. It is clear ‘that the majority ‘of superintendents believe that .'

they are vperforming‘ this task and expect to do so.’ ,I_t would appear as.

. . - EEE : .
if trustees do not view the su rintendent as performing this task or

necessary. '.I‘his"ooserva'tion ‘was- also

reported by Pinley (1961 83), n his study on board expectations‘f for

&

.the role of the provincially appointed superintendent. Finlay noted :

. that this was’ the only task in which "there was any. sizeable group who

M °

felt that this was not a responsibility of the superintendent.

Change in JurisdictiOn Policy - Tst G~6

2 Respondents clearly indicated that they perceive and expect the

superintendent to be per_sonal‘ly involved in determining ‘the need for

- changes in jurisdiction policy. 'It’ was elso'clear that th_e gsingle

largest group of respondents perceived and expected that ~ the

o

superintendent's fnvolvemen't- was of an advisory nature. However, a

significant number elso perceived ‘and expected action to be taken at

"the direction. of the ard or independently.»v A difference

statistically significant at_the .05 level was observed between the

L]

expectations of divisional trustees and divisional superintendents.

Divisional superintendents were most 'likely to state that ,they.

Yy



o

-_strongly' agreed with the ixpectation that they should be involved{\
Divisional trustees were more likely to agree., From the intormation

presented in Tables iOO and 101, one can conclude that superintendents

: and trustees ‘from school divisions and counties perceive and expect,
P

the superintendent to perform ,t\i\ task. ;qijgugh a definite
preference was indicated for an advisory ro%e, ‘there was considerable

: support for a direct or ‘an independent role. The strong support for o
» (S

superintendent involvement,was ported in the Downey (1976: 114) study

where 54 percent of  the responden 8 per, eived the superintendent as
'cdﬁducting this task and 82 percent expec ed involvement.-

» Agenda for Board Meetings - Task G-7‘

The task of’ preparing the agenda for board meetings is dealt
with in Tables 102 and 103. It is clear from the information provided -

' ir\i these, ;abIQSf that the .respondentsv'perceived ‘and'.expected .ghe.
"\superintendent to'be‘personally'involved;in an independent'manner:in
.;)preparing the7agenda. ﬁo statistically'significant differences. were
. Lo

noted between the respondent groups being compared on this task. It

is interesting to note that the eight superintendents who reported

v

that they did not conduct this task were from school divisions. Since
o

there ig not a. municipal function in school divisions, it may be that

this task is delegated to the secretary-treasurer. _ One can conclude

that superintendents and. trustées are in agreement " that the
E ] ' : .

preparation of the ‘agenda for board meetings is a task which requires

the superintendent 8 persona involvement.

In-service of the Board - Task G-8 g
T .

" As indicated. in Tablesde4 and 105, the majority'otrrespondents
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‘Table 100 o il R
" Comparison of Replies for Task G-6 .. . D
"Taak:Détegfnine‘ v Perceptions of the Role Behavﬁ:‘.]%r ,_bf Sup’erirptehden;s, S
‘the need for ' ' o C RS )
Does How
o : TR IS , > -
’ [N Q s . Q
[ X, - [~ N o :
, [« 1 L8 [T O - = "
SEIANE SRR AN
a » | 8 FRENERR
‘ \ No § 1 e T A 3 o
: Yes 2 . ] | By .
‘Superintendent ‘.| 44. [0 |0 | 0 14 {10 [19
© - Trustee 142 111 f4, | 9 |y 24 |47 |68 3
Total |86 |11 |4 | 9 <] 38 |57 |87 4 _
Supt, - Division . 24 |6 [o 0 8 6 | 9 1 (\
Trustee - Division | 67 | 5 |2 3 10 |24 |32 |1 D
Supt. - County’ 20 o |o |o 6 |4 J10 | o
Trustee - County 75 6 {2 6 14 {23 |38 2. |
Supt. - lLarge Juris.| 13 0 |0 0 ! 2 41| 6 ,1& e
- Small Juris.{12 | 0 |0 . | O 6 /| 1 5 o | |
Supts i~ Expers 19 o |o Jo. € 1s |8 ] o™
S 1t "‘Q';Ine"xpgr,’ K 18 0 0 0 5 4 8 | o0
ildiRe - g, Juris.| 35 |27 |2 0 7 Ji9 |9 | ot
T¥inpee- ~’Sm, Juris.] 45 3 Jo. 2 9 |17 j18 | 1
Trusteep Chair.. 23 2 11 2 4 |12 7 0
Trustee - Mémber  f19 |9 |3 | T 20 {35 |61 3
Trustee - Exper. - |41 |4 2 .10 | 67 15 {18 |2
Trustee - Inexper. {56 | 7 |1 1 6 |17 {33 .| 0.
‘County Councillor |37 |3 |1 |5 3 {14 f19 |1
Town and Village 37 137 1L 2 10 9 |17 [ 1
L3
L
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" Table 101
) -.Cpqpafisénzéf'Raplies‘for Task G-6™
. . . B . . B r B ,i{
T;§kg Determine thel. o Expectatio_ “for the Role Behavidr;
need for changes in | - ¢ " of Superintendents
' -jurisdiction policy }j— — —_— — —s
- o | . should o _How
IR N @ 1= ' @
’ - 1) 1 [«3 °
' A I IR I
. N - - :
wlals | 2 ..E?‘ g Eina
AlA U | D |SD} . -
S AL s| |E|3|%g
: Supérinféndent— | 28| 16} 0 :xa' o| o} 15| 8f19]| 2| ///
Trustee ', | 46f 82| 1 | 1] 1] 3s. 26| 3963 0"
Total | | 4l e8| 1| 1 1fss arf 47| 82| 2| /]
© Supt. - Division { 17| 7| o of of o} « [ 9] 4| .9] 2"
Trustée - Division 23] 421 1 0 of 11 109721} 33 0]
N . _ , S R S S
Supt. - County .- -] 11} 91 0 of o ol 6| 4 10] o a
‘Supt. = Lg. Juris. [ 8] 5/ 0| ©Of "0] 0O 31 3] e} 1f
Supt. - Sm. Juris. 9 34 0} .Qf of of -} 5} 1f 5| 1
‘ ‘. . B ., : . <" . | . : 9 N I | ’ A
Supt. - Exper. = [ 14} 5} 0} " 0f 0} Of. 7] 3] 9 o© [,
Supt. - Inexper. - 9] 9 o ©Of O] o0Of -] .5| 4f 8] 1
Trustee - Lg. Juris. 11} 19} 0 1 of 8 | 9f 10} 10} 0O
Trustee - Sm. Juris.) 13| 27} o | oOf 1] -9 9 151 170
* . . o '. . \ - . ‘ » . - .
' Trustee - Chair. . | 6| 16| 0| 0O} 0} 7 3f,12] 8] o
‘Trustee - Member . | 40| 66| 1 }. 1] 1} .28 23] 27}-55) .0
d . ~ . - - .
.Trustee - Exper. .| 14 20| 01 "1} "Of 12 - 8] 10| 16| O}
Trustee - Inexper. | 17| 34| 1| of 1} 12 S 7{713f 31| O
County Councillor 11f 1900} 0 Of 16f 7 61 171 O
Town and Village . | 11f 21f o] 1f ‘1f of _| 8| 12] 13| o

o Signif;esvé difference. statistically significant at the .05 level

L8
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Table 102 S
'Coﬁparisén”of Reﬁlies for Task G-7
Task: Prepare ;Perceptions of the Role Behavior of Superintendents
the agenda, for C . L o
board meetings ’ : ‘ 1 ‘ . .
i L7 : . © Does "f**j . How
CeL : ' : B | SV EED :
N R A [ + 1)
- : 3 0 e 7
K . .0 - o [ . =3
S rﬁﬁ 9 T > > o
» . Al =4 -t N [oN)
’ B S Q | o. n
! & L " 4] n ]
- - x (Y o - -
g 3 g v} >
Yes Mo | 8 | 2 e |2 {2 |2
Superintendent 3 |8 jo o |~ |23 6 10
Prustee _ 129 25 2 10 | 72 . |26 28 3
Total 1165 .]33 2 |1lo v 95 33 |34 3
Supt. - Division 16 {8 o o . lulaf1r o
" Trustee -.Division | 56. |16 |0 5 | 38 [12 s [0l
Supt. - County 20 |0 40" |0 12 [ 3 ps o
Trustee - County 73 I - 2-.15 ‘ 34 |14 23 2
Supt. - Large Juris.| 13 [ 0 |0 0 7 133 |o
‘Supt. - Small Juris.] 9 | 3 |0 0 6 {1 |2 0o |
. ) q ‘
éupt.-- Exper. 14 | 5 0o o0 -8 1 4 2 0
Supt. - Inexper. 16 | 240 0. | 12 (1.} 3 |0
_Trustee - Lg. Juris.|35 |2 (1 |1 17 |11°].8 {o0-
Trustee - Sm. Juris.| 36 (12 |1 .1 15 .| 8 |12 |1
,frustee - Chair. 19 .17 |o 12 _ 10 | 5 3 1
Trustée - Member - {10 [18 12 8 1 - 62 ‘|21 25 |"2 |
S . o o I
. Trustee - Exper. 36| 8 1 2 14 |11 9 2
Trustee - Inexper. 57 6 (1 .11 | 36 9 |12 { O
County Councillor |37 {4 (0 |5 13 17 e L] 1
Town and Village 35 5 2 1l : 21 | 6 7 11
ny _ , ) » Co
T, ;1: y . ' ';5 ] - N
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. Table 103
-Comparison-of Repiies for Ta§k'G-7
. . L0 o #
- Task: Prepare the 'f‘Expectaﬁions‘for the Role BehaVior' ~
"agenda for board -of Superintendents
’ meetings- ] ‘ — - : -
' - Should How
> :
-~
Lo + o
0 c 0
§> S | > 1.6
K g | ~ ',E 2
iy Al ol & @
L _ LI K7 17| =
saAlA |U | D |sp| ¢ 3 R0 - P
Z mlal | 2
S
Superintendent 22117 2 2 0 1 22 | 8 2
~ Trustee 46 | 71| 3j14| 0|32 55.]28 |28
Total 68 (88 5|16] 033 77 135 |36 | 8
: - ' .
Supt. - Division 13 7( 1 2¢{ o} 1} . |11 51 31
, Trustee - Division (23|31} 2| 8} 013 128112 j10 | 4
Supt. - County 9{10| 1| of of of 11] 2| s 1
Trustee - County 23440 1 6 01 1° 27°116 |18 2
" Supt. = Lg. Juris. | 6| 7| of of of o 71%27 .31
Supt. - Sm. Juris. 7 3 1] 1{ o} Q 541 131
i .o . .
Supt. - Exper. 9 8 0 1 0] 1 .8 5 4 0
Supt. - Inexper. 81 7 2 1 0 0. 11 1 3 0
_Trustees~+ Lg. Juris. 14} 17| 0| 2| O] 6 12|10 71 2
& . Trustee - Sm. Juris. 10 24 1 7 0 8 157 9|11 | ©
. Trustee - Chair. s{1| 2| 4| o] s 1w s| 1o
Trusfee - Member 411 60| 1} 10| o 26 44 {23127 | 6
‘Trustee - Exper. 14|18 o} 3| of12 13 9| 7| 3
Trustee - Inexper. 23| 27 1 5 0 9 124 |13 (|11 2,
County Councillor | 10 ‘22* 1] 1] ol 12| 71| 2
Town and'Village [ 13|17 of 5| of 8 1s{ 8| 7] 0

203
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Table 104

..

‘Compqrisdn of Replies for Task G-8

2

Task: Provide Percept;Ens of the Role Behavior of Superintendents .
for the in- . L I A ' S
service needs . ‘
' w
of the board Doe How
‘ , >
r QU
’ 3 g g Ufi-":;;
O [~ 8 : >‘ - 4 g '1, -
2 | 2 e |2 12 1%
m o | | o )
o .m o ®l o " o
- [+ 9 ‘@ Q -l [+
Yes .| No' | 8 2 S 13 |2 |2
Superintendent 35 9 o0 .0 3 24 0 *
Trustee - 121 |32 |5 8 25 (41 |48 | 7 .
Total - S 156 |41 5 8 28 149 |52 -7 4
Supt. - Division | 19 s o | o 1 1. 4 |14 | @
Trustee - Division [. 59 |12.]2 | 4° 13 |19 |23 4
Supt. - County 16 | 4 |o 0 | 2 | 4.0 | o
“Trustee - County | 62 20 3 4 B ‘12 22 129 3
Supt. - Large Juris.| 11 | 2 10 o 1 2 8 0
Supt. - Small Juris. 10 2 10 |0 . 0 1 9 0
Supt. - Exper. 15 |4 o0 0 2 1 {12 0
‘Supt,. = Inexper. 15 3.0 |0 1 6 8 | 0
Trustee ¢ Lg. Juris.| 29 | 9 {1 | 0" 5 {13 |11 | o
Trustee - Sm. Juris.| 38 8 |2 2 11 15 {10 2
Trusteé - Chair. .18 6 2 -2 5 8 5 0
Trustee - Member %'03 26 |3 6 ‘ 20 |33 |43 7
 Trustee - ‘Exper. 33 |9 {3 |2 . 03 {13 f11 | 6
' Trustee - Inexper. |48 (15 {2 0 11 {18 |18 | 1
County Councillor 35 |5 (2 4 6 |13 |15 1
Town and Village 26 |15 |1 1 6 |8 |10 2
‘_ . —
. A S

* Siglriifies a difference statisticahy siqnifAicant'at the .05 level

i
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" Table 105

'[Compafisdn of Replies for Task G-8

: L S Expectatlons for the Role Behavior
» ?§Sk’ ‘Provide. . of Superlntendents
~-.for ‘the A v s
in-gervice needs T S
of the board S§ould . . How
: - = :
. Q e )
" 0 - . 0
[=3 Q c
‘ & o2 - > &
[~ ~ ~
0 & & [e] 0.
Q | 6] 0 Q@
‘ - SO I -
.. |sa|n.ju [D |sp - g
| sl 15|32 ¢g|.
- — ,
Superintendent ~{ 19) 19} 3| of ol 3 4| 9t 25] o
Trustee 38{ 80| 4| 9| 1| 34 21| 43{ 47| 7
Total ‘ 571 99| 7| 9f 1| 37 25| s2| 721 7
, , . ’ ‘ §
supt. - Division - | 12| 9| 1| o| o 2| | 1] e] 14| o !
Trustee -«Division. | 19| 41| 3| 3| O 11 10} 20| 26 .4
Supt. - County 1 7110] 2] of o] 1 3] 3| &
Trustee - County | 19| 39| 1| e| 1| 23 11{ 23{ 21} 3
Supt. = Lg. Juris.: 51 .71 of of o] 1 13| 8] o0
Supt. — Sm. Juris. 6| s o] of of. 1 1| o]l 10} o
.Supt. - Exper. - | 8| 8| 2| of of 1} |i<e}, 3] 11| o
Supt. - Inexper. ' 71 10{ 1} of o] o b1y 6f 10 O
. PO S R ¢ ) .
Trusfee - Lg. Juris).9| 17| 2| 4| 0|77 3l wof12| 2|
, Trustee - Sm. Juris. 11| 27 1| 2} .0t .9} 10|17 9] 2
Trustee - Chair. al 14| ol 3] of 72! | 4f107-3| o
Trustee - Member 34 66 4 6 11 27 17| 33 qiz‘; 7
Trustee - Exper. 12| 18] 2| 2| o3| | 4
‘Trustee - Inexper. | MB| 29| 1| 4| 112 9
County Councillor ‘f 9| 22| ol 1] o}1a 5|
“Town” and Village. " | 9| 17 1&: 11 1e] 6] ,

s s i il
. : A
;
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perceived and expected tne superintendentmto'be pe:sonelly involved in
vprovidinq for the in-service needs of the boatd, _ wsile' the 'single _
largest group of respondents perceived an advisory role, approximately
50 percent supported a direc; or independent role.'< A difference
' statisticallyi significent.fat‘_tne‘ .05 level was ;observed> in the -
.:perceptions -of trustees and superintendentsirof the role" behavior
emploved. Superintendents were more-likely to perceive anlédvisoryit
role - whereas trusteesp often ‘perceived_ an independent or _5 direct
role. No ’other .statistically signifioant differences were observed
. between the expectations and perceptions of the respondent groups

ibeing compared.

" Task Area G: Administretive Orgqanization and ‘Structure

Tasks one to eight in Section G- of the questionnaire all .
pertained to the task area of edministrative» organizationv and
i.struCture.. As indicated -in Tables'.QOF tof 105, the majority of l

superintendents/ reported that' they' perceive and ‘expectt to be *

,‘personelly involved in -ell- of the tasks- whicn comprised this task'
erea, ThebmajOrity of‘trﬁgtees also reported that,they‘perceive and
expectv the superintendentv to be {personally involved in all of the“
tasks identiried in this task _aree with- the exception of Task ,G-5
;which 7dealt‘ with the organization ,pf local commidees for
participation_in'educational planning and activities. For‘tnose tasks
dealing‘with'planning and specifying administrative and supervisory

arrangements, superintendents tended to express their expectations for

~

involvement more strongly than did trustees. One can conclude that.

superintendents perceive that - they play a significant role in the task»
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area of administrative organization and structure and strongly agree5
fthey.‘should. Trustees also perceived that the superintendent is

personally involved,in this task area but are. not as strong in their .
] - .

«,_

'expectation as, were auperintendents._ *Trustees ~appeared- to ‘have

. stronger -expectations for - the superintendent in the task area of -

' Doy :
instructional leadership vthan ’in the task area of administrative
s organization vand-é structure. Downev' .(1976:27) : reported» that.
: T . ‘:',3 . .

'wittingly or unwittingly, under ‘the pressure of his numerous tasksr

the typich superintendent is moving away from the educational leader'n

-ow.«

role toward tgs executive role. : The evidence presented in’ Tables 90

to 105 reflects that fact that superintendents feel strongly about the
' need to participate in the executive role. with the exception of Task'

G—7,*§iich dealt with the preparation of the agenda of board meetings:

“

the single largest group of respondents perceived and expected the -

- -

superintendent to act in an advisory capacity- to the board in this =~

'task area. However, significant numbers perceived and expected ‘action

to be taken eithér directly or independently. -This would tend to

'indicate that the superintendent s role behavior in Alberta counties -

-

and divisions is determined‘by‘his.experience; training and personal’
characteristics, 'as 'wellx as local circumstances, rather than by a

general consensus throughout the - province. This‘ would appear to

[T

-support the need for boards to develop policies which would define .the

Vrole,and responsibility of the superintendent.

'Relative Importance of the Administrative Functions
In order to deétermine the respondents' opinions of the relative

R A i



'importance of the seven administrative functions; or. task areas, which.
were utilized in this study, respondents were asked to rank theqyfrom '
1 to 7 in the order in which they considered them to be important.h

‘The number 'l' was to be placed by the function they considered most

important, '2' by the next most important, and so forth.

'Rankings : ,Al‘ . N
’Table ., 106 illustrates the median ‘ranks"*assigned - by o
- superintendents, . trustees, and total respondents;¢ : Both

‘euperintendents and trustees ranked instructional leadership as’ the
"‘most. important function of'ﬂthe superintendent. : Selection, and d
‘ management of staff personnel was ranked second and administrative
.organization and structure third in importance.; Pupil personnel was -
: ranked_fourth. Superintendents ranked the administrative function of
;business,and_iinance ae fifth ‘while trusteesAranked this functionAas

“

sixth. On the other hand, trustees ranked public relations as-fifth'

: and',superintendents' aSSigned' it a ranking of sixth. l%bth ‘groups
ranked the_érovision and maintenance ofhschool~facilities#;;iseventht“
or last in importance. | o o - ) e

It is . evident from the information included in Table 106 that

-superintendents and ‘trustees considered ‘the- superintendent 8 major'
area of responsibility to be that of instructional leadership. It is
also evident that respondents viswed the selection and management ‘of

Astaf{ 1personnel, and administrative organization and stucture, as -

being\closely related to,instructional leadership and ranked them nekt

in order of'importance.

_Finlay (1961:97-98) reported ‘that board members ranked the
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. 7Table 106
 Comparison of Median Ranks. .
7 - .

Administrative r Supérin£endents " Trustees - Total .
FUnctions*  Median  Rank - Mediand¢»Rank ~ Median  Rank’
A 100 1 1 1.8 1
B 2.28 ' 2 2.85 2 274 2
c 4.4 4 . 3.90 4 . 4.02. &

D 5.05° 5 . < 5.21 6 5.17 6 m-
E 5.3 6 508 5 5,03 5
F 6.69 7 . 6.58. 7 - 6.60 7
G 2.4 3 3.28 3 316 3

*  Administrative Functions:

A.

B.

Do

E.

F.

G.

. NOTE:

Instructional Leadership ,

Selection and Management of Staff Personnel

Pupil Personnel

Business and FinanCe

Public Relations

Provision and Maintenance of School Facilities
Administrative Organization and Structure . .

~

The medians and rankings listed in Table 102 were calculated
from  the statistics included 1in the tables contained in
Appendix 5.
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administrative functions offt instructional leadership ang the

Qbr..
'and management of staff personnel, respectively,' asoﬁtﬂe.i

..However, respondents to inlay - (1961: 98) studf,n?;h
'finance blsst by a wide_ msrgin. v Respondents tb 'the pres”
assigned this function'a higher ranking and placsd-the previsien anéfﬁh%i
meintenance‘ofischool faciiities as ' last. 'Pinley,(i961:98) observed,
‘Were'the huperiﬁtendent the cniefiexecutive efficer 6f the board,
expectations for his assuming -a leadership role in the management of
schoql ‘finances uould ‘doubtless be higher.,v- The present Study
indicates thet'this might be_becoming*the case.

Chief Executive Officer
' g ' ’

" In ‘order to ascertain the perceptions and expectatiOns .of
superintendents and trustees as to the role of the superintendent as.
| chief executive efficer, respondents.wer;;:;bé?/to indicad;«ig/{;e
superintenuent, was: desiqnated tas the chief executive officer and
whether they .believed‘ he should be. . Table 107 ilfustrstes the -
i'responses of the respondents.' . :
Qonclusions
,7iit‘is‘egident'frem the information provided'in,Tabie_loj that
diVisional superintendents _snd trustees perceived and expected tnat_
.the superintendent snouid;be'designated es the chief executive officer
of the jurisdiction. - In ‘Alberta counties. approximetely one-half of
the superinten&ents snd trustees perceived the superintendent ‘ being

':;\

designated as -the chief exeeutive officer. However, nhearly all.of the



The’ Superintendent ‘as Chief Executive officer

Table 107
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the superintendent designated as o L

N

AR}

s,

) ;Q o~ . - ‘
l% S0 N o
g e.chief ‘executive officer? - Yes No Total
SO C’, v Riae
' Superintendent 30 14 . 44
"" Trustee 111 48.. 159
Superintendent - {Gounty) , 12 h12 24
‘Trustee (County) 43 42 - 85
, Superintendent " (Division) 18 2 20
i Trustee K ’ (Division) "~ 68 6 74
Superintendent (County) 12 . 12 0 24
"4 Superintendent (Division) - 18~ 2 - 20
' Trustee : (Countp)" ' 43 42 85
Trustee (Division) 68 6 - 714
2. Should the- auperintendent be designated . we
as the chief executive officer? Yes No Total
Superintendent k4 41 2 43
Trustee 127 - 30 15 e
Superintendent (County) .22 -1 23
Trustee {County) .57 . 26 83
‘Superintendent'f(Division) 19A'
Trustee (Division) 70
Superintendent = (County) 22
Superintendent ‘jDivision) 19
Truatee o (County) .57
Trustee’ (Division) 70
» SRR R ' :
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. . . . T . . . .- - . -

v‘county Superintendents end two-thirds of the trustees expected the.
superintendent to -be designated as the chief execut;.ve offcer. The

'superinten'dents- ‘that r’e‘sponded to the" questionnaire' wer‘e rnearly

unenimous in expressing the view that. the superintendent should be -
‘ designated as the chief executive officer. . One . may conclude that’
there is general agreement among trustees and superint@ents Ehat the‘
superintendent should perform the role of . chief executive officer.
. County trustees mey tend to perceive that the ree;le is the chief
executive officer of the county and as a result may have responded‘
negatively to this item. However, the evidence is not sufficient té

defini_tely state thia“was_"the case.

~ T



CHAPTER 5 . g

, 'SUMMARY .OF FINDINGS, CONCLUSIONS AND IMPLICATIONS
9 . B . - ' T L .

<

. - T o e
. o ‘ - P - Introduction .

The purpose of,the study was to. identify th perceptions held by :
superintendents and trustees in Alberta school divisions and counties

of the role of the locally appointed superintendent of schools and to -
s . N . ‘ . ;’ ‘
-ép determine the expectations of.- these groups for the position._ ‘The

problem the study sought to answer was. What is, and wha? should be, '
the role of the locally appointed superintendent of schools in Alberta

school divisions éﬁd counties as defined by superintendents and

‘trustees? | v G oL - . o
l . . . . . .

o

To: answbr the problem, a questionnaire was - prepared consisting

angd

of 52 tasks which were considered to most adequately define the area
W of = school’ administration inf which the superintendent .might ‘be
| inVOIVed. These tasks were grouped under the following headings. ”l)
instructional leadership, 2) selection and ‘management of staff
' 1;personnel, 3) pupil; personnel,' 4) business and finance, ' 5) puhlic
relationsr'q{_provision and maintenance of school fkcilities,'and 7)l
administratise org;nizationr 'and - structure. Superintendents , and“
trustees representing Alberta school divisions and c0unties were askedﬁ,
A to indicate whether they perceived the ‘superintendent inn theirl
jurisdiction as personally performing the task and if they expected'
_him to do so. ° In'additibn, respondentstwerevasked-to‘indicate thair ’
'v'perceptions'igd expectations of the superintendent's role by selectfng?

one of the three roles he might play in perfprming each task. These
s : : : . .

. 213



fwere identified as independently, directly or advisory.

214

In an effort to determine the ef_,ect of part 'ular demographic,.

tactors on the perceptions and expectati‘ons of the role of the .

'-_superintendent, the responses of the following groups were compared" ‘

N

1) superintendents-wi,th, trustees, 2) divisional _superintendents with_’

divisional trustees, 3) county superintendents with ‘county trustees,

- 4) superintendents frorn large jurisdictions with superintendents from

amall 1urisdictions, 5) experienced superintendents with inexperienced{
super.intendents, 6) trustees from large jurisdictions with trustees

from smsfll jurisdictions, 7 cha_irper_sons ‘with school rﬁoard members,

. 8) exp‘erienced ‘truste'es with inexperienced trustees, and 9) county

councillors _with town and village representative. TheSe responses

S

were also tested to deter%e if there -were any statistically

significant differences between any of the paired respondent groups. .

e ‘

'I_'heistudy also attempted te determine the relative importance

_trustees and Asup‘erintendents placed. on each of the‘adminis'trative

£unction’s or task areas. Respondents were asked, to  rank ~order‘ each of "

".“the administrative functions in order of importance as a fu%ction of

-

the super intendent .
. »

_In addition', superintendents and trustees were asked to: indicate:

if. the superintendent was designated as the chief executive officet’ of.

. (Mthe jurisdiction and to state ‘their expéctations for hisd appoint_men‘t |
h . " ‘ - : .

to the position. o , , “‘_ '
An attempt was ‘made to determine whether the expectations held

by the trustees for the zole 6f the locally appointed superintendent

'differed from those that were held by trustees for the’ pro,vincial-ly
: . < ‘



.oas
appointed ' superintendent as identified by Finlay in 1961. _ Soma

. genera,l cqmparisohs? vwe‘ré also made with the role off the locally»

appointed superintendent as described by Downey in 1976.

It will be the main purpose of Chapter 5 to draw somer ‘general ‘
conclusions from the findings, in an attempt to determine the xole of
the superintendent ‘as defined by superintendents and trust&e&. in the S
: ;\ light of the pnrceptions and expectations held by sugerintendents )
» themselves and the members of .one primarS( counter posit.-school-
trustees. .' ‘In‘ . ‘addition certaianplications .' for 1beducatiox’xal

ld

administration will be drawn from the findings ,and recommendations of

’

k)

this study. . ' A ‘
_ . : . v e
’ ~- ' .~ "Summary of Findings .
~ Instructional Leadership o '
;-

1, Superintendents and trustees onsidered  instructionall

leadership as the ' ‘most. important adm nistrative function ‘ of the_"
locally appointed superintendent.,

-2 'me ma']ority of respondents perceived and expected the T e

superintendent to pe’rsonally perform all of the tasks identified as

! °

belonging ‘to this task’ area..

N . B i ! ) ‘ W,
‘ 3. 'F'or those tasks that dealt with classroom visitations,

’

conferring with teachers, making provision for {n-service activities,
evaluating programs of instruction, and planning -fot new prog-'ams‘; the
"majority of tes?ndents perceived and expected independent action.

Superintendents ',in particular» tended to perceive and. expoctlv

independent ° action. Some trustees perceived and' expected» more -
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involvement“in'these tasks and indicated a direct or-an advisory role !

' for the superintendent.; However, these'trustees were in a minority
and were most 1ikely to be inexperienced or from a county system.

-4, The majority of respondents were also ‘most likely to
5.

express a strong expectation for the’ superxntendent s involvement . in
all of the these tasks identified in thlS task area. “ g
5.‘ " For those tasks ‘which dealt with the \development of
policjies vand procedures,' and the identification of educational. aims
and objectives, the ;najority' of respondents tené/d to perceive and_
expect a direct or aduisory role on the part of the. superintendent.

' The majority of trustees wushed to play a 51gn1f1cant role in tasks
B

4where planning results in the determination of the educationalvprogram'

of the jurisdictiod\ f

" Selection and Management of Staff Personnel
1. Superintendents fand 'trusteesulranked' the selection and
manaqementA of .staff personnel as the - second most important;
administrative function of the locally appointed superintendent; Coet
Zl - The majority)'of respondedts perce1ved and expected fthe‘l

superintendent to personally perform all of the tasks xde‘tiﬁed"’as

’ belonging to this task area. _ B ' ‘bas.P
a " o [ \; ’

3: Superintendents perceived ‘and expected an independent role

in the selection and placement of teachers. However, a ~_gn1f1cant

‘number of trustees, - particularly those from sma%%""

)

(

perceived and_expected the 'superintendent to play a dip

role;

+

L3

4. The maijority of respondents ' rce}#?ﬁ and expected a
: . ) ) Tl

A
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greater involvement by trustees in the selection and placement ;of”
school system administrators. Direct or advxsory action on the part

of the superintendent was. both perceived and expected.

5. Superintendents and trustees perceived and expected the

superintendent to foster positive attitudes among all employees towardﬂ'

'the schoel and the_school jurisdiction on his own.initiative.

5. -Thé majority %t superintendents and trustees:perceived and
.expécted_ the superintendent to recommend the)btermination\ of staff.
For both certificated - and non-certificated staff,. the majority of
superintendents perceived and expected an independent role. Trustees‘

o o4
perceived and expected greater involvement in these tasks and assigned'

)

the superintendent a dirsct or advisory role. This was particularlyh
‘the case for experienced trustees and those from small.jurisdictions.
7. For those .tasks :dealing‘ with the development :of policies
and prOCedures for.the promotion of staft, respondents_perceived and
expected *significant trustee invblvement with . the esuperintendent

assigned a direct or advisory role.

Pupil Personnel ' .

1. Superintendents and trustees considered pupil personnel as
the fourth most important administrative funotion ofi,the locally
appointed superintendent..A‘ | .

O _?. The majority of respondentsl perceived. and expected the,
' superintendent to personally’perform all of the tasks identified as
belonging to the task area of pupil personnel. -

3. For those tasks dealing with the development of policies

and . procedures in determininq admission, evaluation‘ of student



218

3
9

prbq;ess, and maintenance'ofvstudéﬂf records;-respondenté we;e evenly
divided 55 to what role the sqperintendent should play; In the.cas;
_ of determining .tﬁe‘ admission bf begiqﬁing' pupils, trusteeg.‘gnd.
J‘supézintendents exprassed a greater prefe;ence forfah‘advisaty role on
the part of the superintendent. ‘ ; | ok
4. In the task 'areé of pupil personnel, the majority of
reaﬁondents perceived ‘ and - expected v the - sdéerintendént -to act
' ’ .
‘independenﬁly of the board in performing those tasks telaﬁed directly
'to pupils. -Fér matters of policybabd procedure, an'advisory_ro;e,Qas
pe?ceivéd apd expected? . \ N
5. Coﬁnty' councillors and ;own and village 'teéprgseﬁtAtives
differed at‘s's:atistically éignificant level on the-peréeptions.and
expec:atidh§ of the suge:intendentfs‘role in developiqg'policies‘and
précedures for the admission of beginning pdpils. County councillors
tended :ta_'perceive an"independent or advisory'vrole‘ for the
supefintendept whilé’ the ‘town and viliage representativ;s Apeéceived»

and expected a direct or advisofy role.

Business and'Finan;e

1. Sﬁpe:intehdents-and'trustees did not rank the task area of
business and finanée és'a high priotity in the rol; of.the locally
abpéin&ed superintendent. |
'>° ' -2. The majﬁrity of respoﬁdents perceived and  ex§ected the
superihtendent ‘to.;be‘ personally 'ihvolvéd- in the prgparation and
rgéoﬁméndatléﬁ ;of' the annual - budget 'in arr ;dv§sory capacflg.; a
'Qtatistioaiiy significsﬁt difference was dbserved between trusteeé and

super {ntendents fbr the role éo be played by=tbe‘superinté ent in the

»
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recommendation of the budget.’ Trustees expressed a strong etpectation L
for an advisory role. . Superintendents tended to prefer eaqh Qf the
"other roles in greater numbers. 'County,superintendentsiin.pprticular .

tended to favorva.direct orfindependent role.»
/dj - ) 3. The majority of respondents did not perceive or expect a;

role for the superintendent in the conduct of salary negotiation9¢for
certificated  staff. Those ~-respondents that  indicated " the

"+ superintendent. was ot should: be ‘involved strongly supported an

advisory role. A SRR v T Lo
: . _ )

4. Respondents:were eveniyfdidided in their perceptions'ofrthe~

involvement Gf the superintendent in the salary negotiatlons for all .

e

non-certificated personnel. Respondents.generally agreed that if this
task was performed. it was done in an-: adv1sorx capacity.( inexperienced- .,‘

superintendents were inclined to < indicate that. they diqd not play a* :
role in this task. The majority of °xperienced superintendents ‘on the‘é 4
4

other'hand, were more “likely. to. perceive their.involvemeng fn this; ,

s
» J’ . et ,’.F/ &

[y .
¥
¥

; _ _ ;
activity. - o R :

5. The majority of ‘the superintendents did‘ not pecrceive 'the' L
superintendent as 'personaliy preparing ’the -specifications for the‘
purchase of supplies andlmateriais.\:Trustees were evenly divided on" .

their perceptions of.’whether ,or ' not the superimtendent in théiz:\f'
. Y & ’\-.« A

jurisrdiction personally performed this task. 'A number of 'trusteeSF.

indicated that they did not know if the superintendent performed this .

1 . i

task. Trustees from small’ 1urisdictions were more.likely to,perceive

the superintendent as performing uthis;ﬂtask'jthan yere trustees ‘Erom -

large jurisdictions. Respondents. who perceivedithe_superintendent as

. oy ;
. ' - T
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independent or advisory role.

i )
Respondents were ‘ approximately’ in. their

expectation for the superintendent in,xhe conduct of this task.v%No
Clear preference was stated for the role behavior expected, Wlth the.

’ »exception )of town and vxllage representatives,u who _expressed a

preference for an advisory role. ;

6. The majority of 4trustees',end superintendents "did not
perceive or expect the superintendent as being personally involved in
the organization ‘of pupil '~trensportation Zservices. - in, those
jurisdictions | whereb respondents perceiued -'end .expected thep
Superintendent ‘as conducting the task, a statistically- significent

&
difference was noted between superintendents and trustees as to how

-~

the task was or should be performed. 'Trustees_tended to‘perceive or
expect the superintepdent as acting independently or hﬁkan advisory
capecity whereas superintendents selected a direct role.

7. The establishment = of procedures . for -tne storeged
'distribution, inventory, . maiétenance and care.iof supplies end

materials was not perceived Qr expected by the majority of respondents

as a task whic&mwas personally performed by the superintendent. Those

'

respondents that expected the supe'intendent to perform the task

expressed a pgeference for an independent or advisory role..
B o

" 8, | The majority of’ respondents perceived and expected the

e s '
'superintpndhnt to personally process the requests of principals for
materials and supplies in ‘an independent manner . Inexperienced
S 2 - :

trusteeg were moee<3likely to perceive an _independent role for the
. e . K, . E



superintenggnt than were'experienced trustees,

“

9, The ptov1sion of monthly statements regarding - financial

matters by the superintendent was not perce&ved or expected by the
imaiority-of respondents, : o S :_' . v

¥ . ) . . [U ) R
Public Relations v s BEE o

o

‘1. _Trustees andﬁsuperintendents ‘aid not rank public relations

.'m ’
high in importance as ‘an administrative function of the superintendent.'

S 2, Respondents perceived uand expected the superintendent as-

°

’ personally conducting all,of the tasks identified as belonging to this
task area. . , B ° I

)

3. In the. area . of public relations, the large ‘majority of
. , /.
respondents perceived and expected independent action on the part, of

the superintendent.ﬁ ’ v I S

4. A statistically significant*differenceiwas obgerved between
the perceptions of superintendents and trustees on the task of giving

active support to. worthy community efforts. ,While the majority of

~ kY

trustees were in agreement with superintendents on their perceptions,_
!

a significant number stated they did not know if the superintendent
personally conducted the task.
' Provision and Maintenance of School Facilities

e

1. Respondents ranked the task area of the provision and

maintenance of school fgcilities as the least important administrative.d'
function of the locallyiappointed'superintendent. »_: )
- 2. The majority of respondents perceived and expected_ the
superinte'ndent togbe personally involved in estimating and vplanning

. for the builqing needs of the jurisdiction and in developing policies

.
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and procedures for the use of the school facilities by the staff and .
the:communityt‘ The largest single group perceived and expected action :
to be taken in an advisory capacity.  Trustees from large'
jurisdictions tended to perceive and expect.a direct roie more often :
‘ than did trustees from small jurisdictions.

'3.' Por those tasks dealing with the development of maintenance
procedures and ‘a. program of plant operations, respondentsA were -
approximately'eveniy divided in their perceptions and expectations for
the superintendent s personal involvement.'

| 4; A number of trustees stated they did not know lfi the
superintendent personally ‘selected school sites and were uncertain as
to whether he,should. Those respondents that perceived and expected -
the Superintendent to'be personallv involved in this task stated that

the ro1e was and should be in an advisorv capacity.

Administrative Organization and Structure'

1. | Respondents ranked this area high in order of importance, as
-a function of the superintendent immediately following instructional
leadership and the selection and manaqement of staff personnel |

.2.‘ For all of the tasks identified as belonging to the task
area of administrative organization and structure, with ‘the exception
| of the 'organization of _local : ommittees " for participation in
“educational planninp and activities, personal hinvolvement bv then
superintendent' was perceived and. expected 'by' the majority of .
.respondents. o - - " - " 5\‘3 J

3. : Supe!intendents tended to strongly agree that they should

"be involved. in the,majority of tasks in this:area. Trustees tended to
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agree (§ith this expectation but not strongly agrees Thisfresultedtin

a number of statistically' significant differences be{ng obgerved

bJ

between the expectatlons of trustees and’ superintendents.

4, The 'majorrty'.of respondents ' perceived ‘and 'expected the
superintendent to piay an independent role in.the.preparation ct the -
agenda for board meetings.1,. '

S. For those tasks dealing with planning and - policy, the‘
iargest.-single group of .respondents perceived and expected the
super intendent to perform an advisory role..

v6. Fcf- those tasks dealing with routine administrative
matters, the perceptions and expeztations of respondents were about,'
evenly divided among each of the three role. behaviors. |

-

'Chief Executive Officer’

15' In school divisions, approkimately 90 percent of the
trustees and superintendents perce1ved the superintendent as beingf
designated as the chief executive officer of the jurlsdiction. Only
50 percent of county trustees and superintendents perce%ved this' as.
being the case in counties. ﬁowever; the vast majority of respondentsg
believed ‘the superintendent should be designated' as the chief

executive officer. P

2. There ?has been a move since 1976 (Downey, i976:815 to‘i
designate the ‘superintendent as the chief executivev officer of the
;jurisdictipn. Of the 85 superintendents that tesponded'to:the Downey
study; 42, or approximately 50 percent, perceived themselves as being

 designated to this position.
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Conclusions -

g The findinqs of this study would indicate that the role of

the locally appointed superintendent of schools in~ Alberta school

9

divisions 'and counties has become .more clearly defined;

Superintendents and trustees appear to be in general agreement as to
_ J K

~which . tasks the .superintendent is expected to “.perform .in the
jurisdiction and which task.areas have priority. The uncertainty and

. Y | S
ambiguity identified by Downey (1976), asr.being~ descriptive of the

position in 1976, does not appear to be as evident today. lt seems
reasonable to“assume,'that with the passage of time, the role of the

ilai ¢
locally appognted superintendent has developed and become more clearly

. identified - Andarestabhished. In addition, it would appearv;as Lif

K - -

position has deveIOped in response to the needs identified - by
super intendents, trustees and other ciient-groups.

Lt seems reasonable to conclude that +he role of the

locally appoi'ted superintendent has undergone a change since its

introduction/ in 1970, The responsibilities of the position have

0 ‘q.

become more clearly identified and certain expectatiops appear to’ be .
, g - S , _

held for the position regardless of the type of jurisdiction and its

location. However, the extent of the change is difficult to determine

in thaﬁ the, studv ytilized an approach which = duplicated previous

studies.‘ Neisareas of responsibility and expectations may not .have

been identified. _
. °
"2, Superintendents and trustees .in Alberta school divxsions

\ .
and counties perceive and expect - the locally appointed Quperintendent.

- o
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to personally perform “the. majority of tasks identified ;af’beiné
necessary for the successful operation of a school jurisdiction. with
the' exoeption of those tasks,dealing with. salary negoti'at‘ions; pupil
"transportation, maintenance‘ of bbuildingsz and supplies, lorganizing
"local committees, and preparing the monthly. - financial ‘statements; the

E)

locally appointed superintendent is, and is 'expected to be, peraonally "‘

involved in the total operation of the school jurisdiction -in which he -

‘is employed. |
| Th'e locally appointed superintendent has oecome the

: exeCutiue o'ffioer of the board and is responsible .for both theb_

educational and business components. - This role for tne su‘perintendent

is confirm_ed by the__ fact that .the majority of respondents. perceived

L 3

and expecte the super intendent to be named as the chief executive
L . .
officer. One' ‘may well conélude that with -~ the move to local

appointment trustees perceive and expect the superintendent toebe the

"board's man®" and to be involved in all of the major admini_st_rative

task areas«

3. The e‘xpecta'ti’ons of trustees for the’role of the locally

»
PR

appointed ‘superintendent have undergone a change from 'those held by

°©

trustees for the provincially appointed superintendent* as . identified
N .

by Finlay 61961). Finlay (1961: 106~ -107) noted that? trustees "would(T
like t:‘ see ‘'men nighly trained . in the | field .of instructional
leadership"’ but' did not pe’rceive a need for training in other areas of
a'dministration.,' Trustees expect the locally appoxnted super intendent.

to 'vnalve sufficient expertise to conduct tasks in all areas of

‘administration. This trend to a role encompassing both educational

.
n

&



‘and business expertise was identified by Downey (1976:41-44).

4., AIthough superintendents and - ‘trustees ,see':;.the
superintendent as performing -a jwide variety of tasks, both groups.

attach greatest significance to the superintendent's role . as an

instructional leader in charge of instructional ‘programs and .
e ) . ) . :
certificated staff. o " _ o

5. Por those tasks requiring_direct involvement with teachef3

-and administrators, such as classroom wisitation, superinfendents and
* . ' : . : .

trustees perceive and expect independent action on the .part of the
superintendentl In addition respondents werelmost often to,indicate

9

they strongly agree with - this tole behavior in the conduct .of these

tasks. This leads to the conclusion that ‘the superintendent“is viewed'
C \a,’kﬁ -

as the instructionalwleader of the jurisdiction and must be skilled in

personnel management as well as the - substance and process of the

instructional enterprise.»'

6.. Por those tasks, that deal with the development of policies

and procedures, superintendent and trustees perceive and expect the
superintendent to act;uin a ‘direct or advisory capacity. Trustees
'appear to be aware of their responsibility in the area ‘of policy
.matinip and do not wish the superintendent to assume responsibility
independently of the board.' Super intendents appear to recognize this

and were generally'in agreement with the. perceptions and expectations

Y
L 4

‘of trustees. ' .

‘7. The .fact that the task.area of selection and’ management of-

staft personnel was ranked second in importance £o instructional

‘ieadership as a_function of ‘the superintendent‘indicates that trustees‘

:‘,@.
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"and superintendents' perceive and expect the super_inten‘dent to,ge Lully

uinvolved with all er‘nployees of the jurisd'iction, in,p'artic_ular vgith

certificated staff, and to ‘assume a personnel management function.

8. - Por ‘those tasks »dealing' w_ith'planning,.. in particular long

N

range planning and the identificatlion of “educational aims’ an.d.

.must exercise initiative. ;5 o

g

-objectives for-' the jurisdiction, trustees t@end *’tq_ seevthemselves.as

P

playing a .gr'eater role and the superintendent' as acting in'a» dir.ect or

advisory capacity. Superintenden.ts tended to: perceive and expect an

o /q
e 4

independent role in this area, particulatly when - those tasks related

ﬁ!’ . .
directly to instructional programs f'.It would appear as ..if

d’ A

superintendents are aware. of theit responsibilities in the area of

instructional lleadership and Eee:i'that t-his is an areav.in which they

-

»

9, There is cbnsiderable variation in.the perce.pt'ionsf and
: ik

expecta’éions held by trustees and’ supcrintenaents for ' the 'role'.

behivior of the superintendent, both within and between respondent‘

groups.. While ‘there was general -agreement as to which tasks the

superintendent was: and ‘should be performing, the role behavior to be

'utilized ‘in the conduct of a number of ta‘sks 'was _not clearly

o

. id_e,ntitjied.‘ Wivth the ‘ex'ception of those tasks that 'r_efated directly
‘:to-,theﬁ inv‘olvement' with "certificated ,staff .in‘ matters of _program,
'performance and in—service where ‘%n independent role was cl‘arﬁg

. indicated, and those tasks which dealt . with the development of policy,

:

'-_procedures and 1ong-range plans where a‘direct or advisory role was

4

_“apparentv_:“ res'ponden.ts selected each of the ‘th_ree ,roles in

:E.app,tOXiinateiﬁ’ ecjual numbers. This may well lead to the COncllusicn- g

>
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_that the role behavior ‘to be utilized by the superintendent in 'the

_ ’ . e e . < ’ . .
conduct of a number of administrative tasks is indeed shaped by a

variety of forces and influenced by the expectations of a ‘number. of
y : , ' _

-

el

interest groups. This may alﬁo confirm the obsecvation made by Dykes

,(1965:67) that "in the final analysis-, ‘the -superintendent's Jjob is

- what he and his school board perceive it to be.

10. Although there were a number of instances of potential role__

conflict indicated'by. the findings of this study, it was observed that
there is a tendency xor the perceptions of - each of the respondent
groups to reflect their expectations for the mjority of tasks. It
seems reasonable to conclude from this: that the superintendent alters
. his role@ pertormance‘t:: reflect the cir_cumstances with which he is
confronted. By taking this co_crse of action, he.'resolves much of the
-potential role conflict and is ,ab]'.e . to ‘establish a~ v'vor'king
relationship with the board of trustees. - ’
11.‘ "'I‘he task area ofl public relations was not‘awarded.a high

priority ranking by respondents as an administr:ative function of the

auperintendent. . However, superintendents  and trustees provided a

-

strong indication that each of the tasks was and_ should be the',.'

A}

tesponsibility of the superintendent and action was to be . taken
indepencently. This finding’ would lead to the conclusion that the

lup’erintendent‘has the iuajor responsibility in this area 'and is

?

r_egarded ‘as . the spokesman - of the board - on a:_ wi_de variety- of

educational and administrative matters. - , N

7 .

12, It would appear as if the demographic factors identified

for conparative _pcrposes in »this‘ study have a’ slight but not a’

9
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- . , -

significanti effect on the perceptions and_despectations held by’

turstees and 'superintendents for the role behavior" of the 1ocally

appointed superintendent.  ‘One may'-welll‘conclude that the role

5

‘behavior of the superintendent is determined more by local factorsp |
» than by demographic factors which would impact in the same manner‘i

across the ‘province. This would also qtend to support the earlier

observation_that~the‘superintendent's'role is determined by what he

,and*his»E?ard’of trustees:perceiVe and “expect it to be.,

13. Superintendents were mdst likely to strongly ‘agree with the

/

need for the: superintendent to be personally ihvolved in the task area -

of administrative Qrganization and structure. Trustees were'fin

agreement with this expectation but the majority did not strongly

{ _
’ agree. This woulﬁﬁ indié%te that superintendents have a higher o

' Je\s

‘expectation for thdic.inyolv "nt in these tasks “than do trustees. It
?E .

AN

lmay be safe to JCG_‘j.? ”at superintendents are ,supportive of

officer of the board and are prepared td® move into business and;

administrative areas which were previously the responsibility of other

. officers of the board. .

3’ .
Implications

Q.

The. findings and conclusions . derived from this. study have a
: number of implications for the practice of educatidnal administration
_as it relates to the’ roi? of the locally appointed superintendent of

By /

Jschools. They also indicate a need for further researth in this area.

¥ ‘ T
then their cole as the chief executive
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impiications for'the Practice of Educa't‘ional Administration

1. Ip:) view of the variations in perceptions ‘and expectations
:'of the role behavior of the locally appointed supermtendent of -
‘schools as expressed by superintendents and trustees, it is suggested
_‘thatjschool boards develop policies ‘which establish and describe the -
‘,role. ?“d_ functions that the superinten;ent is expected- to perform in
-the ‘jurisdic“tion. In addition, it is suggested that these form the -
basis .of periodic reviews by the board and the superintendent of the
_superintendent.'s perfo'rmance.. This would serve to reduce potential

[

role conflict by clarifying\w&hat is expected and identifyim‘; are‘as

<

‘where performa‘nce “is consisten&t“!'with the expectations and areas where
adjustments in behavior ‘are necessar:y )

As new trustees are elected to the board, a review of board
policies which f”’deslcribe~ the role of the - superintendent should be

<

' thoroughly discussed in order to orient the newcomers and to provide

2
]

the opportunity to make changes if necessary.' : similar .process
should be conducted with a newly appointed superintendent. SinCe the
role the superintendent will play in the jurisdiction is determined vpy
the expectations- of his"board and other - counter posxtions, vit is .v
-essential that the new,lv a‘ppobinted superintendent_ be mac. aware of

these, B o : ' , ‘ N

2 The locally appoin'ted superintendent must\- resist the
temptation to become too deeply invo}:ved in tasks related to business
and administration ‘and neglect his r@e in providing instructional
1eadership to the board, the professional staff and interested members‘

of ;,th_e community.. . _Trustees. clearly identified the task ‘area of
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5

<instructional leadership as -the; primary responsibility‘ of the

superintendent and expected action to be taken independently. Unless

expectations in this area are.met,'and nmet satisfactorily, conflict‘

L3

_ between the board and its superintendent is inevitable.'

/
P .
3. The profe581onal training and experiences of prospective

superintendents should be sufficiently broad: to enable them to carry"

out “the - wide range of tasks' expected of them. Academic training

¢

should‘include courses in curriculum and- the supervision of'perSOnnel(

as well as those that would provide the base for ‘the executive
function.

N 4; ~ The findings and conclusions have ’implicatidﬁs for those

persons seeking employment as a locally appointed superintendent in -

Alberta school div1sxons and counties; ‘The role'“is ‘not clearly

defined at the provincial 1eVel and is determined to a large extent by

the expectations of thesschool board and other local counter groups.

In addition the . responsibilities are -diverse And require a wide range

- of expectise. Indiv1duals who prefer well defined positions with a’
"high degree of speciali;ation,may not be able to_cope with the present

" role of the superintendent as defined by trustees and'superintendents.

Implication for Further Research : . o F

: The findings and conclusions derived from this study reflectjthe

Afindings and 'conclusions of other research related to the role'

Y

understand the roie behavior of superintendents and to refine the
Q B

-

application of the role concept, which in part maintains that. behavior

-is influenced by the expectations individuals hold for themselves ai&

Rl

2 B o

behavior of the superintendent of .schools. Inu order to better

ke
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‘which members of counter groups hold for them.-additional research is

-necessary. The followinq areas are suggested for this. purpose: o

Y

- 1. a case’ study should be undertaken in a school jurisdiction

.

in’ which a superintendent and the board of trustees have come to the

e L -
-

realization that a- pOSLtive working ‘rela ionship does .not exist
o ’ ..'; )

;‘ o -

between thevtwo;parties. By applying the' oncepts embodied in rolev

. L . - . A‘
‘theory to a‘:situation whe'e role c flict is ev1dent _¢O' the
participants ,i”n~the relatiodship, hthe' degree of usefulness to

;utilizing this approach to study role behavior and conflict could be

'determined ' If such an aDs oach was deemed to have merit, potential

conflict situations could be identified in advance and remediationf-'

undertaken. . 1A<<;g\ e
2. A study should be * undertaken . to ‘.
20 , _ o

s’

determine the -

L™ -

supetintendent s' perceptions and expectations"o the board of .

-’

trustees._ The general responsibilities of the bdard can be determined

,,‘ ?J &
and a study undértaken with the board beﬁﬂg viewed as the focal
/ /“Iw t / ."’
position and the superintendent as a cOunter posxtion.v . '
fv", / ;,“”.;n4s.

'fd;Bf‘, The role of the superintendQHE should be studied from the

viewpoint of the key client groupﬁﬂsgqh as teachers, the secretary-'

A s Y )
treasurer ot parents. This wou d permit an extension of this approach

P »,\\ e i\

and permit a more complete rpfe description utilizing the perceptions
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. Appendix 1 -
¥ 3 e E o ' : o .
: ] , - ' - . Pebruary 3, 1985
' é% , o . : 1048 - 107 Street
: ' L o Edmonton, Alberta '
Dear: -
Thank you for agreeing to pilot my questionnaire in order  to.
provide me*with your perceptions and reactions.
. ; ‘The problem the study seeks to answer is: What is the role of

the locally appoipted -superintendent of schools . in Alberta school
g"divisions and counties as defined by superfitendents and trustees?
The most efficient and practical means of identifying the expectations
of superintendents and trustees for the role of the” locally appointed
superintendent of schools would appear to be through the medium of a -
questionnaire. It is this questionhaire that I would like your

reaction to. o oot : S .
The questionnaire divides the role of the‘superintendent into

seven administrative task areas each of which contains a number of
tasks: : .

A. Instructional Leadership - 8 tasks :
B. Selection and Management of Staff Personnel-- 8 tasks
‘C." Pupil Personnel - 7 tasks
D. Business and Pinarice - 7 tasks
E. Public Relations - 6 tasks

- P. Provision and Maintenance of School Facilities ~ 5 tasks.
G.‘ Administrative Organization and Structure - 6 tasks

- : ., ..

. The 47 tasks are deemed to be critical as defined by Graff and
Street' .

\

’ ;'1),315 a {dentifiable unitvof'behavior:— a segment of behavior
' ' possesiing a cert:in degree of organismic wholeness.

i) ma{ be identified as 'a step in the accomplishment of some
vdesired purpose and would be recognized by, a competent
observer who witnessed the particular behiavor.

-3)7 will need to be of such a nature that it will be possible to
- emplpy different methods in performing it.

4) willi»have significant relationships' with all the other
' elements oY the onq%ing tasks of educational administration.
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I would like your comments and reactions in the lollowing areas-‘

1) Do you og;ieve that the tasks are in fact 'critica}' in
. terms of the definition provxded by Graff and Street”

©2) “Are the tasks categorized correctly?

3) Are there tasks listed that 'should be deleted - in 1ight of
' school administration today? Are there tasks that should be .

added? » . R S

4 Are the directions for the completion of the questionnaire
0 easy: to follow? Do you have any suggestions for improvement?

5) Is the format of the questionnaire easy to. follow? Do‘you_
have any suggestions for improvement? ’

6) Do you feel that trust@bs would be able to complete ‘the '
. guestionnaire without undue difficulty? ® '

7):‘Any other suggestions would be appreciated.-

LR

- PN

I have left spaces’ after each of the seven sections for your
suggestions and reactions. However, feel free to comment wherever it
is easiest and most convenient;‘. : :

1 plan to have the questionnaire commercially' printed As a
resule, it will contain far fewer pages and look a great deal sharper.

B Thank you again for ‘assisting‘ me in this study. As you are
avare, I ne=d all the help I can get. I really appreciate your
cooperation. : L . S , R

Yours truly,
. -Stephen Cymbol

NS

N
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AppendixQZ D
' 8
a7 .. 7 March 17, 1985

.1048 - 107 Street
Edmonton, Alberta
-TGJ 576 - -

IS
.Dear Super intendent :

Thank you for agreeing ‘to assist me in my study on the role of
“the auperintendent of schools. R b ‘

qd 's,he ”

estionnaires f.or your trustees -and
yourself. I have inc] ¥e copy in the evéht that someone.
- misplaces theirs. I woul “a ; it if these could be distributed
-to your trustees at the next: mqing, or however you choose, collected
and- returned to me. :

Please tind en8

_ I realize that this is a busy time of- i}ear. However, any
assistance you canw me:in getting a. good return would be greatly

appreciated. '
. . 43.% ?’ A.,, 5‘3 ».1‘.
'~ Thanks agai U e
. . . L [ 4
S v 75N Ca S
, ; ‘_ nSYQurs truly, )
i : . o , ,
' 7 oo : ' ‘ A Do ' ‘ oy

. . .+ - ' Stéphén Cymbol

3
,
S . ’
g % N
r l" . “:;‘I‘& -
S ) . .
- .
S i



ST )" " - THe University 6f Alberta ‘
+ a o ) ' March 21, 1985 - '

'fDear Trustees and Superintendents-

The purpose of this letter is to ask for your participation and ,
.cooperation in a study related to the role(s) of the locally appointed
superintendent of: schools in Alberta Schqpl Divisions-and Counties,

A study done by . John Finlay in 1961 determined the expectations"
of school board members for the role pof ‘the provincially’ appointed
superintendent of .schools. This study will attempt to determine the
extent and directions of“change in expectations with local appointment.
< ‘@ .o
i ‘L. Downey and Associates conducted -a province wide study of the o F
superintendency in 1976. This study found that the supepintendency h
was undergoing a period of change. 1I%hope, with .your assistance, to

discover what changes have occurred since 1976 - and the. direction of s
these changes,

1 believe that we will all agree that the superintendent of
schools. occupies a key position. in education. In order to understand: *
-the role played by the  superintendent, it is’ important to see how it '
changes as ‘conditions and circumstances change. ' In rder to conduct
such. a study, assistance  is solicited in providing information
'relative to your system and how you ‘feel about the po.ition..f :

This is a very busy time of year for you -but I hope that youg‘
will complete the enclosed questionnaire and return it to your
superintendent's office. It will take about 30 and 60 mindtes ¢f your
time. Please deal. the qompleted questionnaire in the envelope which . _
has been provided. . K . !
Please be assured that your responses will be kept strictly -
‘confidential. Although the questioﬂhaires have a, code number, this is
. for statistical purposes only.. Neither you nor your jurisdiction will
be identified in any way- ‘ . R . :

‘ A summary of the results will be provided to your system 8
. central office at the conclusion of this study.

; Thanking you for your anticipated cooperation in this important
" study: I remain, . .

YOurs truly, - | c o

: Stephen Cymbol
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. ‘ T iu.'s OF THE SUPER INTENDENT ,
: Thll qunflonnalro conslsﬂ of & number o‘ adllnls?raflvo fasks which must be

" pertormed In 8 school aystem, Each task is stated with reference to fho role of the
suporlnfondom ot schools. . ' ‘ _ _ ( :

'For each fuk. plnu rupcnd as follon,

1, Indlcate 'hcfhor or not the superintendent In ywr jurlsdlcﬂon ‘does oorforn ‘the
_ﬂsk pmonally, by circling ono of fhm responses: Yos. No; o r Don't Know,

24 1 you clrplod Yn, please Ind!ca?o -hnhor or not the suporlrrrondon? porforms ﬁﬂs
© tesk:. .

) lnddoondonﬂy
. e ) D'rmly v
c.) Advlsow '
7 placlng 8 check merk In troat of the aoproorlrro torm, *
* 3., lndlca?o vhether you sgree or dluqru Jthet the suwln?mdm? in your Jurlsdlcﬂon
shou td pcr?ori this task personally. by clrcllng one of the following: Strongly
Igr (SA)° Agrn (A); Undec!ded (U); Olsagree (D); or. Sfrongly Olsagroo (SO)Y,.

4, 1 you clrcled ‘either Strongly- Agree (SA) or Agree (A), Tndicate whether the
: 'suporln?onm? shou id porforn this task: ¢

) lndooondonfly
b.) Directly
€.) " Advisory

by placing a check mark- [n front of the approprliate term,

»

"oeromTions

In order to holp you in ccnplcﬂng fho quuﬂonnalro, ﬂu following doflnl?lons are
provldod. : )

1, For the purpose of this qunﬂonnuln, the-phrase "dou porform “the task porsonal- J
ly: shall mean that the superintendent actually performs the task. [t does not
_ refer .to tasks delegated to other empioyees of the jurisdiction by the superinten~
“dent, The question to consider ls, *ODoes the superintendent In this jurlsdlcﬂon
. sctually do this?® Ya"No. Don'? Knoll. . . ’

‘.v Rocognlzlng that the suwlﬂondmf s mlwod by the school Jurisdiction and that
suthority Is ob‘talnod from fho local board, the follalng terms shall mesn: ‘

e,) Independentiy ~ the suporlnfondonf Is delegated full rnomslblllfy for fhls
task, The bosrd expects that the suoarlnfmdonf will demon-
strate Initiative In this area, complste the task, and provldo
o " ®the bosrd with -Mfc\nr Intormation is deemed necessary,™
. . . .
bs) Dlrectly 7 - the suwlnfmdm Is not dologa?od tull rnoonslblllfy tor
o " this task, The:bosrd must approve before the task s per-
formed. It is the board that decides what must 'vé done and
. IR : . directs the superintendent to complete the taskem :

. ¢,) . Advisory = the superintendent performs this task In an advisory capacity
: - to the board.  As the educational leeder, the. suoorlnnndonf'
advice and Input (s sought by the boerd and action would:
_generally not be tasken without I+, - The superintendent Is
congidered to have performed the task in an advlsory manner
. when such advice ls omcfod and provided. o
FER e

Plouo kno these definitions In aind when comloﬂng the quuﬂonnalro.
4'> . : . . ! ‘ - |
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Toke nl"nuv?.u at board. mﬂngs. , ’ _ % ‘ T ‘ SNOULD, e g K
Qe) % Don'tKeow  SA A . 50
‘ H.‘yn,. l'nclaf; £ . - 16 SA or A, Indicate 1f this

. this fask 1s performed: = task shouid be pertormed: |

-2

lﬁ I ndependent ty EOREE Indooondin?iy :f;,
Dlirectly * _Dlrectiy . - .
- Advisory. o . Advidory o
This ruponn Indicates: S o ‘ , !

T, the suporln?ondonf in ?hls jurlsdlcﬂon does perform the ?uk pmonally.
N " (Teke minutes) ‘
2. .the superintendent: porfon- this task at the dlrocﬂon ot the. board.
" 3. the respondent disagrees that the superintendent should perform this task,

PERSOMAL IMFORMATION ABOUT RESPOMDENTS

In order to form some definite conciusions from the survey, we nesd some: Inf‘or-'- .
tion about the person who answered the: qu-ﬂonnalro. Please place 8 check mark beside the.
mponu fhc? best applles to you. o '

>

. | a-'--nbor of, or empioyed by, a: - o
- (@4) school board (School Divislion)
_-(be) county board of education (County)

2, My position on the above Is that. of:’

— (82) trustee _;‘(l'.') county councl | tor
' = ey, ) town and vllllqo roorosoma?lvo ‘
, v (Hl ) other \ , ' | U
— (b)) superintendent of schools , i ' ' : '
-

‘3. | am the d\llrporson of:
' —_ (a) m scﬁool bosrd (School Dlvlﬂon) Hi
(be) the eounfy bocrd of education (counfyﬁ and | am a: .

(1,) county counclilor . P
_{ll,) town and village. roor-onnﬂvo .
. 4 | have o;cupi,od my present position for: .
(a.) 1ess then 2,9 years
(b) 3 to 5.9 years ) ‘

(c.)'6 or more yoors
3. s the wpﬁn?wdmf in your Jurlsdlc?lon dnlmlf.d as the ¢hilef oxecutive
. ofticer? . o . . .
(a.) yr

8, Do you bollm that the suporln?mdon? in your Jurlsdlcﬂon shoutd be dn!mnfod s
the chlof exscutive ofticer? ) :
- — (8a) 'yes » , e PO
( © (b)) no '

"’J



A, Iinstrectionsl Lesdership

. 1s -Visit classrooms to observe.
the process of Instruction
- and of ter sypport and
~ encoursqement, and to |
provide suqgestions for
Imorovement 1 necessary,

‘Yes ~No Don!t Know

It Yes, Indicate It
this task is performed:

DR +
I ndependent Iy

SHOULD
SA A U -D 5D
. rask should be performed:’
P-4
Indooondomly

dlrocfly
—

Advi sdry

If SA or A,"Indlcate It fhls '

2, Confor -l?h teschers In &n’

sftort to assess the ayallty
6t Instruction and to provide

suggestions for (mprovement
¢ nocuuryu :

SN
Directty: _
Advisory

Yes. No Don't Know

I Yes, indicate it
this task is performed:

SA A U . D SO
. , s
1#'SA-or A, indicate 1t this
task should be performed:

. Independent ly Independent ly
- _Directly Directly
,,'4* , Advisory Advisory
S — —
3. Moke provision for In-service Yes No Don't Know SA A VR ) SO

sctivities and projects aimed
at improving the quallity of

It Yes, Indicate If .

It SA or A, lndl‘cg?o it this
Ins?mcﬂon. . this task |s performed: task should be performed:
. I ndependent ly Independent iy
Directty Directly
A __;‘Adv(sory —__ Mdvisory
»
4, Plan the development and Yes No Don'tKnow | SA A U D SO
Imp lementation of new : . : ‘
programs of instruction, I Yes, ‘indicate |¢ 1§ SA or A, Iindicate If 1’hls
vt . this task 13 nertormed: task should be performed:
independently. __ Independent ly
PO Directly . Directly
S-‘ , -; & A .
,,?‘." ﬁ‘;} \dvl sory Advi sory
S S, Establish systematic long- Yes No Don't Know

" range plans tor educational
- deve lopment,

‘fhls task |s performed:
£ .
Indegendent ly
Directly

Agvisory

1 Yes, Indicate It

s\ A u b s

1t SA or A, Indicate It this .
task shou'ld be performed:,

_____ independently

gDIroc'fly

Advisory

v




R

A. instrectioss! Lesdership (comt.)

o , DOES" ’ " SHOULD ‘

6, Develop pollicies and proc.duri; Yes No Don*t Know | SA A U. D s

- for the perlodic evaluation of i : S )
) chers and administrators, ~ f Yes, Indicate it 1¢ SA.or A, Indicate. It this
: - Tis task Is pertormed: | task should be performed: #
¢ ~ independently N Indooondonfly ‘
leocfly N Dlroc?ly
Advlisory v ) ) Advlvsow
£ _ L

7. Evajuate the programs of """ Yes No Don't Know | SA A v - D_ .SD
“Instruction otfered by IR ‘ T o
the schools. ) . 14 Yes, Indicate. if It SA or A, Indlcate [t this

. o this task is performed: | task should be. pertormed:
Independently . ‘ T lngoognd@‘tlv o a s
4 - Directly - __Oiredriy .» s
Advisory e Advljég;y -
) ' b L . ’,:',‘ ,J-t
. X > — - - — —
. . v ’ ‘ NP . . -;,'~ .

8, ldentity the educational . Yes No Och't Know' |, 5A . A 4 o' “Uso
alms and objectives ot ’ : : . K C
the jurlsdlcflon. ; _ " 1¢ Yes, Indicate Lt - | If'SA or Ay Inelca *Y'f ?r“Il o

. : this fask' Is portonnd: fask shoutd be pér ormd' ST
N E3 ‘i A
lndopondonﬂ i Ind ondoﬂfl . '. .
s ,“ { Kl * MO
- on—ocﬂy o . .onrmly
. . < 1] . ‘e -
. . - ._Advlisory R . i*dvlspry X
. . . N N e “r PN -
' B ¥ o e
B. Selection sad Memsgement of Staft Perscamel - . e A
: . 0 S ..t o :
CI DOES - < LA gsHoud C

1, -Develop poilcles and proce~ Yes ~No. Don't Know | SA-.. A - U O “ sp
dures for the perfodic evaiu- S . . . :
ation of non-certificated .- i¢ Yes, indicate |t Jt Shor A, indicate 1t this
personnel, this task |8 pertormed: _‘fn'l( shou ld be performed:

. : . . - : H M
' Independently i independent ly
Directiy . leoc?ly
Advisory ) Advliory

2, Develop policles and proge= .. Yes No . Don't Know SA AU 0 $0
dures for the promotion of @ . = . , . v
corflflca?od porsonnol. It Yos, Indicate If It SA-or A, Indicate It this

this task is performed: | ask shouid be pertormed:
» _
e lndooondu\ﬁy "1 |ndependent iy
- Olrecttly
& 1 Advisory




V-
o

Develop pollclu and procoduru

tor the promotion of
.eor?l(lc.fo_d personnel,

I8

Setection aend Nenogesent of Statf Perscane! (cont,)

DOES

Yes

fo ¢

No N bon'f Knou’, .

SHOULD

‘SA A U .0

SO

16 SA or A, Indicate It this

57 orformd task should be DOrformd
. " qint ty N ndooondonf ly
. Directiy
@ Advisory Advisory
R :
4, Select and place school ‘Yes No Don'+ Know SA A U 0 - s

systest sdministrators.

It Yes, Indicate It

this task Is performed:

Independently
Directly

Advisory

g

It SA or A, Indlcate If this

‘task should be performed:
Independently .
Directily

Advisory -

1

5. Select and place teschers, SA - A .U “D s
o - C It SA-or A, indicate It this
¥ task should be pertformed:
' ' nder ___I nd:oondonﬂy
__'on-’seg,t;,“._'.;;; ___ Directly
__ Advisory ___ Advisory
6. Foster positive sttitudes Yes No Oon'tKnow [ SA A U D  SD

among all employees towerd

the schecol and school

* Jurisdiction,.

it Yes, Indicate I¢
this task is performed:

lndfpondonﬂy
s Directly ‘

Advisory

1t SA or A, indicate f this
. tosk should be performed:

I'ndependent ty
‘ Directiy

Advi sory

1.

—>

Recommend the terminst!on of
Lo loyment of cnrﬂflafod .

mml .

Yos Ko' Don't Know

it Yes, indlcate If
this task Is performed:

— Independentiy
Directly
Advisory

¢
%

SA AU -0

It SA or A, Indicate it this

fask shouid be performed:
- Independent ly
Directly

Advisory

5D

’

LY



c.

Sol.i:ﬂn ond w ot Statt Pcrqoﬁl (comt,) -

' Recommeng the terml nation of
. emo loyment of non-cert!ficated

personnel .

v =

Pﬁpll Pcriauol

Develop pollicies and proce-
dures for the admission of
beginning pupils. (age ot
admisslon, testing, etc.).

DOES
Yes  No - Don't Know

It Yes, [ndicate it
this nsk‘_. Is pertormed:

. independently -
Directly

__Advisory

DOES
Yes No Don't Xnow -

1t Yes, indlicate If .
‘thi's task Is pertormed::

independently
Directiy

R Adyl sory

~SA. A .U D $0

I+ SA or A, Indicate It.this

task should be. pertormed:

1 ! . :
Independentiy -
Dlroc?ly

A'dvl!&ry .

SHOULD

SA. A U D SO

1# SA or A, Indicate It this
task should be pertformed:

| ndependent ly
‘Directly

4'.'Acl'vl sory -

- student progress,

‘Develop pofilcies and proéo-
dures® tor the evasiuation of

*

+

Yes No Don't Know

It Yes, Indicate 1t
this task Is performed:

_ Independently
Directly

Advisory

SA A U D sD.
B

1+ SA or A, Indlcate (f thig
task should be pertormed:

_ Independentiy
Direct ly

Advisory:

Develco policies and proce-
dures for the estab!ishment
and malintenance of student
records,

Yes No Don't Know

14+ Yes, Indicate |
this task Is pert d:

SA A

L0 80

1¢ SA or A, Indlcate It this
task should be performed:

or expuision of puolls_.

Independent ly
Dlrocﬂy

Advisory

*

it Yes, Indicate it
this task 1s performed:

I ndependent |y | ndependent iy
Olrectly Olrectly
}. Advisory B Advisory
4, Deal with cases of suspension  Yes No  Don't Know SA AL U 0D 50

P

1+ SA or A, Indicate If th(s
task should b. pertormed:

- independent ly
Olrectly

Advlim

, 1Y



provided with intormstion
about vocational and
educational opportuniti

It Yes, Indicate It
this task is performed:

‘14 SA or A, Indicate If this

- task should be performed:

) 250
i . o ' ' I_'%’ ; e
Co Pupl} Perscane! (comt.,) SN _ =3 -~
' Boes ‘ ~o
5, Provide tor the ufofy ot Yes No Don't Know [ SA~ A e
puplis, : 1. Lo 5 "
I¢ Yes, lnclan it 1£°SA or A, lndlca?o ¢ dmy
this task Is porfomod' fuk should be porforlpd. - %
. - Independenfly ’ lndooondmﬂv ;_' ’-‘2.3
Directly. ' Dlr.cfly\
Advisory  Advisory o, %
8, Vnsure that students are Yeo No Don'tKnow | SA . A° U ‘D .-SO .

Independent ly- . 'ihd'obondonﬂy o
_Directly ' " Dlrocfly S
Advisory Advisory
7. 1nsure that speclal need Yes - No Qq::m',? Know ~ | SA A U '}
- . students have access to . : . .
sultable. programs, : If Yes, Indlcate it It SA or A, Indicate If this.
. . this ?uk Is porformpd:, task should bs pertormed:
' lndooonaonﬂy ' Independent Iy
_Olrectly. ”_E-‘«* Directly
" Advisory ) Advisory
1 ] o .
_ ! ' IR R S . x
8, Insure that students are Yes No Don't Know SA. A U o SO
: adequstely tested and : ) . .
pleced In programs sppro- -t Yes, indicate it 1t SA or A, Indlcate it this
priste to thelr nood!_. fhls task |s pertformed: task shouid be pertormed:
) : Indepet.dentiy . Indooondonfly
) Dl‘rocfly Dlrocﬂy
Advisory - Advisory
0. Businsss ond Flnence .
) S _ z " DOES SHOULD
. i I —_— —
1. Prepare the annus! operating Y&. ‘No. Don't Know "SA A u 0 S0
budget of the school . '
Jurisdiction, = It Yes, Indicate (f It SA or A, indlcate if this
’ this task s performed: task should be pertormed: .
j@) o aN
Independently lndopondonﬂyd--'.) :
~ .
, Directly Olrectiy
T e ' . Advisory Advisory

o




~

Sptedh e

W

27 e s -

S. Prepare specitications tor . Yeg A

251

«

o . Don't Xnow :
> the purchase of supplies .~ -
and n?orlals. o T

3,

v . 3
11 Yes, Jndicate It
this tagk s porfornd'

, L , ’
D. BSusindss snd Finsnce (coat,)
R . DOES SHOULD -
2, Hmd to ?ho board ?ho Yes: -No Don't Know SA A U D0 SO_
o ~onnuol ooonﬂng budgo?. . o ‘
. . It Yes, indlcdte 1t H SA or A, Indicate It this ‘
Lo this task Is poﬁom-d: Task should be porfom-d .
h». , P _ A ¢ . Independently .--* Independent ly
L.x!‘—v_ - . . - . g
- Dlr.c?ly Oirectiy
. ‘. Advlsorv “Advisory
A L
3. Participate In sstary n Yes ‘No Don't Know SA AU D . SD
v tlations for atl cerrlti- ‘ . BRI
4 coated personneli, o 1t Yos, Indicate It It SA or A, iIndicate It this
g0 ™ R this task Is pertormed: task should be performed:
. : T . o - . :
R : , Independently Indopgndomly
"g Lo : Dlrocfly Oirectly
. N Advisory . Advisory
¥ i ' ' "
o
4, Participate In salary . "-Yes ' No . Don't Know SA . A U 0 - SO
‘negotiations for all non=. = o _ ‘ :
certiticated personnel, " It Yes, Indicate it 16 SA or A, Indlcate it this
e ﬂﬂs task Is p-rforud- .. task should be pertformsd:
) v N : .
g S lggooondonﬂy Independent ly
P L R .
i s Dlrocﬂy Dlrectly .
- ‘,-. . ' ’ —— ———e . .
v R T Advisory Advisory -
’ - . ' . )

S\ A u 0 o

K 4 SA or A, Ingicate It this
task shoujd be pertormed:

o Dlg'octly oo
_ Advisory

- |na-pona.nﬂy %! )ndooona.my :
. ! Dlrbcfly ﬂ . . Dlrocﬂy :
. L T— [ .
L ’ PR L Advisory . Advlsory

6. Organize p(mn rranspornﬂon Yes Mo oon'v Kno- SA.. A U D . SO

: wvlca.r : L s S
T ‘ ‘ S H Yu. lndlca*ro lf : 1t SA or A, indicate It this
i : o ‘this tesk is pertormed: | task should- be p?rfornd :

) . . . . N
, lpdo_oondon? ty. A Momdom iy

Dlrocﬂy

lesoojy.



o» v
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D hsl-. and Flaence (cuf.), ‘ B
' ' DOES , v . SHOULD
7. Establish procedures for the ~  Yes MNo Oon'tKnow | SA° A - U D S0
" 'storsge, distridution, lLaven- . R R SR .
. tory, mintenance and care of 1t Yes, Indicate It ~ (¢ _$_A or A, indicate |t this
supplies and materiatls, - -this task Is pertormed: ﬁuk, should be pertformed:
' ‘ c ’ ’ o >. ° ‘.‘ V
. Independent iy {ndependent 1y
D,l'ro‘c'? ly o1 roc?ytv
A,dvisory b Advisory
8, Process the requests of Yes No .Don't Xnow . SA’ A Lu 0 Gl

principsis for meterliails ) .
and supoiles, ' 1t ¥es, indicste It

-this task |Is pertormed:

| ndependently

© 1¢ SA-or A, Indicate It this
. task shoutd be pertormed:

i n@’opoﬂdon? ty

Directly Directly
. Advisory Advisory
. -
9. Provide ?ﬁ_o\ﬂbor'd»iv'lfh Yes No Don't Know SA A A 0 S0
- wonthly statesments . : . . .
regerding finenclal 1t Yes, Indicate |t *1¢,SA or A, Indicate It this
mtters, this task 'is pertormed: ta%g should de performed:
lnd_o_bmdonﬂy ' . Independently .
Dlroé?ly _Directiy '
Advisory : Advisory :
N . - Q
€. Public Reiations ‘ . -
s - DoEs - SHOULD
‘1., Be responsible for commini= Yes No ™ Don't Know SA’ A U D S0
_+.cation between all

1t Yes, -Indicate It

- ot the educational
. - this task s pertormed:

-

—— Indecendently

1# SA or A, Indicate 1t this
task should be performed:

o Independent ty
L .Olroc‘fly Directly ’
t AQVlsm. Advliory
- . . ".,;4 8 ’ ’ .
A+ |nterpret school board -Yes No Don't Know - | SA A U D . sD
. poilcy to the pubdllic ) ’ : o
and the statf, It Yes, .Indicate |¢ I$ SA or A, indicate (f this
. this task is pertormed: | task should be performed:
Independent iy Independentty .
. D!rocﬂy ‘ Qlrectly _
! Advisory . Advisory [ »g
— — g
J L, "'«'D-

5

)



£ Public Relations (comt.)

Nllnfaln-good ‘relationships

with the local press and

ofher torms of news medla.

Yes. No . Ddﬂ"r-l,(nou

1f Yes, Indicate It
this task Is porformg:’

lndoomdonfly i
Diroctly' 7

Advisory

1253

: SHOULD :
'S\ A U D 0

It SA or A, Indicate It this
task shouid- dbe pertormed:

_ I ndependentty
Directly

Advisory

4, Provide Information on - Yes No' Don't Know SA A U 0 S0
curriculum, Instructional . :

. technology and methodology It Yes, Iindicate It 11 SA or A, Indlicate it this
to all Interest groups and this task is performed: | task should be pertformed:
Indlviduals, i ’ . )

Independent |y | ndependent iy
Directly “ - Directly.
Advisory . Advisory
5, Glve active support to Yes: No . DOon't Know sSA A U o )‘.,-%;;'SDT'
- worthy community efforts, . SR o ’
' It Yes, indicate If. It SA or A, Indicate It this
this task Is pertormed: task shouid be pertformed:
_ Independently Independent |y
‘ _Directly Olrectly
! Advisory Advisory
6. Assist and encourage the Yes No Don't Know - SA A U 0 -SD

develiopment of active
comunity Involvement

In the schools.

" 1£ Yes, Indicate If
this task |s pertormed:

Independentiy

Directly

It SA or A, Indicate It this
task shou!d be poffoﬂnd:

| ndependent |y

‘regarding the entire
- operstion tor the boerd

and the pubdilc,

—__Independently
Directly

Advisory

It Yes, Indicate It
this task is Wforl-q:»

" Directly
Advisory Aqvlsor_v
7. Prepare the annual report Yes No Don't Xnow SA A -U D S0

It SA or A, indicate It this
task shoutd be pertormed:

| ndependent iy

Directiy

‘ Advisory



F. Provision asd Melntessace of School Fecllities

DOES

1, Develop policles and proce=
dures for the use of school
tacilities by the statt and

"1¢ Yes, indicate It.
the cosminity,

© this task [s pertormed:

Yes No Don't Know |

SA -A u .- D

It SA or A, Indlcate If this.
task should. be pertormed:

- X . ,Iﬁdoooodon'?& Independent ly
‘ Directly Dlrectly -
) ‘ Q Advisory ) Advisory
2. Develop etticient srid eftec- . Yes No Don'tKhow | SA A .U . D D

i¢:Yes, indicate it

Independentiy

- Directly

Advisory

" this Yask is pertformed: |

It SA or A, indicate If this
task shduid be pertormed:

I ndependent ly
Directly

T Advisory

3, Estimate and plan for the Yes No Don't Know
bultding needs ot the : o .
Jurisdiction, it Yes, indlicate It

this task |s pertormed:
' Independently -
Directly

Advisory

‘SA. A U D %

14,54 or A, Indicate It this
task shouid be performed:

Andependently
—_— nden
Directly

Advisory.

4, Select sultable school Yes No " Don't Know

sites. It Yes, Indicate It
this task is performed:
_____independently
__'_volrocflv |
—Advisory

K}

SA" A u .o s

It SA of A, Indlcate It this

task shouid de performed:
_Independently -
‘Directly '

Advlsm‘i :

3, Develop an etticlent
- program of piant
ameration, Ct

Yes No Don't Xnow

't Yes, Indicate It
this tesk |s pertformed:

Independently
Directly

Advisory

SA\ A U D .90

1t:SA or A, Indicate It this
“task should be pertormed:

- I ndependently
Directly

Advisory




Amtnistrative Orgeaizstion and Strectere

" Develop long=range plans tor

the qrowth and Improvement

ot the school jurisdiction,

DOES
Yes No Don't Know

't Yes, Indicate It

this task Is pertormed;’

Independentiy -

Dlrocﬂ'y i
:Advisory

T
*

255

SA. A U D

1t SA or A, Indicate if this

S0

task should be pertormed:

-l ncomdon? ly
0 Irect ly

Advi sory

'

Plan fho ad-lnls?raﬂvo
organization for eech

" of the schools In ?ho -

Jurlsdlcﬂon.

Yes '~ No Dor't Xnow

"It Yes, indlcate I¢

- this task |s porfoﬂn.d

lmd.ﬂfly

&

T 1# SA or A, Indicate It this

s AU 0

task should be performed:

Independently

SO

/

Dlrocﬂy Directiy
Advisory Ady!sow'
!
3. Plan the administrative Yes No Don't Know SA A u D SO
ofganization ot the - = - o
Jurisdiction, - 1t Yes, Indicate if 1t SAor A, indicate Ip ™mis
. this task Is performed: | task should be porformd
' | ndependentiy i Mopoﬂdo«? Iy
____Dlric’?ly. —DOtrecriy
e . :
A Advisory . Advisory
Specity the veriocus edain- Yes No Don't Know SA. A u.'oD L
istrative and supervisory . i : S
func¥ions within the It Yes, Indicate i¢ Lt SA or A, indicate It this
-Jurladlcﬂon. this tesk Is performed: task should de performed:
_____independently ____ Independentty -
—____Directty. ' —___Directiy
—_Advisory ——Aavisory
S. ‘Organize local “comm! ttees Don't Know | SA = A v 0

for perticipation Iin
educational pllnnlng snd
oc?lvl?lu.

Yes No‘b

It Yes, !ndicate 4

_this ?_nk‘ is performed:

| ndependently

Directiy

_Advisory

Independent Iy

Otrectly .

Advisory

I$ SA or A, lndlcafo If this
task should ‘be pertormed:



s.. uuilmt,n o&-lu}lu ane 'sm-u_..f.)

DOES

6. Determine the need for damgnj’u " No. Don't Know -
- In Jurlsdlc?loa policy.

¢ Yes, lndlcrro 3 4

- this task Is performed:

_ Independently

256

. SHOULD _,
S\ A - U- D SO
It SA or A, Indicate [f this

task should be performed:

Independent ly

Directly. Directly
" Advisory Advisory o
7. Propnroﬂuogondnfor : Yes No Don'fl(nou' "SA . A u ) &
bc.rd mﬂnp. . . ‘ .
i v... malmo it 1 SA or A, Indlicate it this
this task. ls porforndz . task shouid be pertormed:
lndooondm Oy | ndioondon? iy
. olncﬂy - Directly -
~ Advlsory ‘Advisory :
8. Provide for the In-service Yes No ‘Don“r Know SA U ] 0: . SD.

tendent of schools. . !
"«o m Imf. lM so forth, .

needs of the boerd,

-

14 Yu, Indlcl?o lf
ﬂ\ls nsk ls porfornd:

i |ndgocndonfly
Ofrectly

Advisory .

i SA or A, Indicate it mis
task shou1d- be norfornd,

indmndpn?ly
Oirect vas

Advisory A

m.mv: INPORTAICE OF THE AW M1 STRAT I VE nncna&"

Tho4om gononl aress of adainistration which were dealt with in the qunﬂon-
nalre sre ageln tisted below, "
consider them to be Important as administrative functions of the locally asppointed superin=-

‘

Ao lﬂ‘mcﬂ“" Lm"" ocouooooooo,..ooooooo.oooo.a.oooooo

a. Solmlon and

cvﬂb N"' ’m" oo .. .......'....'.....Q-.....d......‘....‘

0

E, ’Ub"c R.l"'m ooou.Q.aq,.o.ccco.ocoooo.-o_ooclo--oo-o.oo.o
'. ’m"'m m*lﬁ?m O' &ml '.c'l"'“ ..‘vo.oo'ic.ocoo,
Ownlz.ﬂm N Sfruchlro ;o.:.o-oo..o’o.-o-n

R

- N Administrst

é

v

: A-_l‘nln_f“tln Functions

M'm and Finsnce .ooooboooooo.cooooqoonooo-ooc.ooooo-o.c.

$e20

of Sle Pﬂm' o.to-oooooooooo-

Pleass rank these from ! to 7 In the order In which you

Pléce "1™ by the func?lon you eomldor 10 be most [mportant, "2% by

.
]
x
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. ‘fﬂ‘ .
. " - hppendix 3
Counties R "‘.55 . o
i R -~ . " g o L ) &8s .‘4
Athabasca: 101 Barrhead: 102
Trustees 12.. Trugfees . , 11
Supt. ° .1 Supts 1 -
' 'Total 13, v o Total 12 .
‘P.T.E. 110 Siz_e M R P.T. E,. 138 Sige M
_ Returned: Ttugtees‘ 0 ' Returned:’ . Trustees . 4
. Supt. i ' Supt. 0
‘ “Potal _os o Total 4,
i Beaver: 103 . o o Camrose. 104 .
'rrustees ' ll. - ' Trustees 14 . .
Supt. © . 1 { Supt. . 1 , ’
Total - 12 - . Y. . ¢ Total 15
S P.T.E..! 105 ~~~size M : ; ‘Size M.
©.f§ - Retyrned¢ Trustees 1 . Trustegs 5
. o . Supt. 1 . ¢ supt.. 1
. . . Total 2 . Total -6
‘Flagstaff: ‘105 . ‘Fofty Mile: 106 o
Trystees 17 v ’ Trustees 8
' 7 Supty 1 < .o ‘Supt. 1 f
. . Total :.° 18__ : L _ Total. -9 R
_ P.T.E. -1}¥5 ' = Size M . P.T.E. ' 65 . ~Size BQ
. y ] ’ , : N 7 . ‘ ‘;': T L
'» ‘ -~ - «Returned:  Trustees , § " -Returned:, ~ Trustees 2
. o o Supt. 17 . wlupt. - - 1"
\"j . Total T - ,.\ A : :T.;ta\l‘ 3.7
%z Grande Prairie-', 107 ' . Lac St. Anne: 108 - -
X - Trustees 12 : Trustees 12 .
s .Sup!:.‘- ,'-1 Supt. 1
R Total .V’ 13 _ . Total 13 C
) - PJT.E. . 174 . 8ize UQ ! F.T.E. - 137 Size M -
i Returned: ‘Trustees ' 4 Returned: Trust‘:ees -0
PR Supt. - 1 _ T .- Supt.. ‘0
Total 5 . ) Total - -0
N o SRR I
’ ‘/; '
¥
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* . 259
Lacombe 169 Lo T Lamont- 110 IR
Trustees 16 : *"Prustees - 10 ’
Supt. - - 1 Supt: 1
. Total 17 Total 11 R
P.T.E. 202 Size UQ F.T.E. 101, Size BQ
Returned: Trustees 3 o .Returned: - Trustees 9 -
' . Supt. S ‘ - Supt. 0 \
" . Total 4 ' Total . 9
~'Leduc: 111 Lethbridge. 112 L
T *mrustees - 14 Trustees - 10
Supt. = 1 Supt.s 1
~ Total 15 - ' Total -
A ?" T. E. 327  Size UQ 'F.T.E., 157. ~ Size M
p A
. : Returned:f% Trustegs 1 'Returned- - TR
S ‘ - gdbt. 1 S 0
- L. Totdl 2 Y 5
Minburn. 113 T T e ' Mountain View- ‘114 BN \
Trustees’ 14° - . "  Trustees 15 '
© Supt. ° 1 : S Supt. 1 R
Total - 15 '~ . . < . Total . 16 v ¢
FiT.B. . 122 Size M . F.T.E. = 240, Size UQ
. : . . ' L
“~  _Returned: Trustees. 1 " Returned:. Trus;ees 2
‘.- . _.Supt. 1 ot . Gupt. - L0
. © Total .2 FY . L Total Z
‘Newell: .l15 - Co _ Paintearth: 116 = ..
. Trustees 13 . e . Trustees . 10 T
Supt.. 1 - Y - supt.t - 1.
Lo ‘Total -5t 14, SR A ‘Tﬂtal O
o .T.E.. 94 . .Size BD CFLDGEV . 590 s size dQ 0 e
. L ' L ; Ly W AT
.'1§ . * Trusté:; ) 0»,,-*v 73etugneq: ‘LT;@étbes UMLONCs Y
/4{ T Supt.‘ 1 S . ' A L Sy
. . N TOtal 1. " Re P 8 - . ..
S s BRI N * , . .
Parkland: 117 - Paintearth: 116
. Trustees 18 ' Colos Trustees ' 12 -~
- Supt. R . . .Supt. 1
~ Total 1¢ e , ' Total - 13 o
- F.T.E. 540 Size UQ P.T.E. 171 $ize UQ
: . ) : .
Returned:  Trustees 1 o Returned: Trustees 0
- " Supt. 1 - o 4. Supt. - 0
» Total - 2 . - = Total -0
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e . k_ . o ’ ' ’
N ’.' . ) _
c Red Deer: lﬁ ‘ ) Smoky Lake: 120 v
SR Trustees 16' g '~ Trustees 11 -
: -, Supt., 1w Supt. 1
SN\ 'rotal 17 - Total = 12 ‘
T . P.T. E._. 218 - _P.T.E. 60 Size BQ
' " Returned: Trustees 3 ‘Returned: Trustees 4
' Supt. - 1 ~.Supt. 1
, Total 4 . Total 5
St. Paul: 121 Stettler: 122 .
Trusteesg 8 . Teustees © 13 .
Supts 1 s - Supt. 1 S
Total = 9 o : .Total 14 T
P.T.B. 117 Size M . = 'F.TeE.._ 55 . size BQ-
’ S ‘ ; o
\' Retur’n‘éd: Trustees 0 - . Re_t:dtnedé_. Trustees . 5
o L Supts . 0 . ' Supt. 1. -
. - « ' . - Total 0 ‘Total . =~ .6
. , . v . v . A. ) . . .»(: , o
N Strathcona. 123 . . y - “Pwo Hills: 1‘24 -
‘ ) ! Truq}:ees . 14 - ; Trustees™ 12 . - 2
ool Supt. , . ¥ * Supt. 1 e
o “Total- 15 A ‘potal - 13 . o
J P, T, B ™ Size UQ - "F. *r E. . 59. . .Size BQ
] . . : L -
. R‘e‘i:urned- Trustees: 7. . Reg:uméﬂ:’ * . Trustkes 0
: _ " Supt... 1~ S S4 - supt. 1
RG] , Total. 8, | Total .1
) - . '. B ) » . f\“ "‘ . S, 3
Vulc¥n: 125 * » . Warner: 126 e
. Trfustees - 12 . ) Trustees - 12"" o _
Supt, © 1 . Supt.. 1 ey
- Total . 13 ;. .0 gotal a3 I
'.\-: F '%Eo " 76 S'lze BQ h. »"" ':‘an'rbx- b \“_ Size J
. A y b v.. ".I?_‘. =00 N
R Returned: : "kustees 1 . f T Returned:.’: !‘tusteés 2
AR . supt. 1 A “To. 0 supt. n 1 -
L ‘Total . .7 ) - Total - 3
l'. . Tt . v s . ~4 - ° . . .
Wecaskiwin- 127 " Wheatland: 1128
Trustees . 8 ' Trustees 14~
' supgt. 1 Supt. 1
Total 9. . Total 15 . G
P.T.E. 110 Size M F.T.E. ~* 141 size™™
R@tu;ned: " Trustees 2 _Returned: Trustees 1
SR Supt. " d ; : . Supt.’ 1
- Total 3 Total -2
: Rl &



R 1 78

- Vermilion River- 129
Trustees . 13
Supt. . -1
Total - 14 : .
“P.T.E. . 138 vSize M

Returned: -* Trustees 8 B L
o - Supt. .1 . L ' x
Total - 9 -
LN '

'tTOtal Counties;’

Trustees: | 362 v S » - | . . o Ai~‘
Supt. .29 ' ‘ - '

* .Total L 391 RS o
. size: UQ . B | : ‘ ;
- M 13
BQ .8 . =t
e R : o o ‘ s
'Divfsions - g "

v Achia- 201 © . . . Crowsnest Pass: 202 = ' ‘* ..

“.+. . Trustees 5 ©o o7 #  Trustees 7 . .o L. =
Supt. . 1 4'. s :"'.:“‘;.. - Supt. - ' 1 ~ VIR "1\
total . & % ool 8 Ll
F.TEw; = 50 - ‘Size BQ - =~ - 7;62F3T.E.‘ ”.877 o Size M.

‘Returned: , TtuSteep % N *‘-Returne&: . Trustees, 6
. - . ‘ Supto ¢ . .1 :, . P : '." N . S supto : N l
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) 1048 - 107 Street
Hirdmonton, Alberta

a6 516

., k. ,
June 19, 1985
‘Dear. .

Some time ago . T contacted you . regarding my proposed %Q
: regarding the Role of the Superintendent and requested your assiatance:
in the distribution and collection pf my questionnaires. :

oo As' of this date,_ I have -»not received any completed
rquestionnaires from your jurisdicékOGLV I know how difficult it is to
get trustees -to .do questionnaires bube ‘hope that you might remind
' your trustees of - the questionnaire and encourage ‘them to complete it.

r t

v My return has not been. as good as. I had hoped and I need as much
help as you can give me in this mAtter. « In any event, T hope that you

- will complete ‘one and send it to me._ T N , - :

: TN ’ L

Thank you. fof your anticipated cooperation in this matter. '

‘f., . ‘_7JT_#“f-f”f\3 f f d‘ Yours trui;X _'f_ f’-,ff

| .

s o . L . ..
B : ‘. : o : : e AL AR LI AN
e . e . : . ' A ’ . L
. . N [ . N A
- v . w e
N e, , . . S, , R
EEE . . f‘ » y - R L S
. . Lo e L e : . e %,
\, . N v o . *)' ) ! R B s

‘Stephen Cymbol

sc/enm - . . ~ -



o

XY

'APPENDIX 5. T ¢

. ’ ' o - . . . L.
Ranks Assigned to Each Administrative Function by
. : - Regpondent Groups ‘ oo
’ . - C N .
B . . r'<<
> A * ‘7
- " i J : ‘
; ‘ oy ) ” ’ | g /av. Yo .
L - :
v . ) - o . 1 v
‘J’ ) ,‘.'f . o .‘ ‘ ( L o ‘-‘ . vy R
‘o N . /i - FR)
s ? ] - ’ L . Y * ‘

N
s . PN - .
. . « " -
s
- ‘ ' N
[ L] ‘
. oA .
o 3
. v, ~ R .-
. - . H ~ 0
] . < ' w
. s .
A, ’ ~ S > .
1
¢ .
0 - .
-
5
) \ °
¢ e 4 . )"
\ -
+
.y } .
b . v
. - v
- ’
! & .
» L :
B} ) . .
s . N Py . . . .
| 267 ‘ 3 |



WSHBP A BHZH

‘I1.. Superintenadents

7
..
C e

m<w ¥ odhezex

268

Mdn 'WR

For

N

WZoOrmHaNOZEaN
2
(%]
-
N

]

. 33, 46

39 - 49

18 7

72 23

18 Fas

40
a1
48

23

24
S52
52
9

22

31

27

108

11

194

194

194

194

194
194

194

1.28 1
2,74 2

4.02 4

5.17 6
' 5.03 5
660 7

3.16 3

o

T
v .

1. .2

¥

Y

=K. P%
o
.

9 .

2

wZ oM

%

1

14

26 :

a3

43




CIII.

Trdstegs'

" 269

WSHREBP»HANHZHIO D

wZoHAANZ am

- 103

23

42 <4

23

38

28 -

26

32

. ,j‘_‘3.9 :‘
523

22

19

8. -

31

18




