
How to Incorporate Patient Engagement and 
Integrated Knowledge Translation (iKT) 

GAP CIHR Project Grant Workshop



● Tips To Go Fundable To Funded For Your Clinical Project Grant

● Writing on Integrated Knowledge Translation: Areas of Weakness in 
Grants 

● Components that Should be Part of a Patient Engagement Plan

● RSO Submission Process & Internal Deadlines

● Maximizing on Available Resources to Enhance Grant Application

Outline



Tips to go from 
fundable to funded.

For Pillars 2 to 4, Patient-Oriented Research. 

Carol Ladner-Keay, Director of Clinical Research, 
Faculty of Medicine & Dentistry

https://www.ualberta.ca/medicine/research/resources-for-clinical-researche
rs/resources

https://www.ualberta.ca/medicine/research/resources-for-clinical-researchers/resources
https://www.ualberta.ca/medicine/research/resources-for-clinical-researchers/resources


In draft of grant have:

• Research question/s and aims
• Hypothesis
• Outcome measures
• Significance 
• Team
• Engaged with stakeholders
• Developed methodology (mostly)

Image source: UBC writing centre. 

http://lc.sites.olt.ubc.ca/files/2013/09/thoughtful-writing-guy.jpg


Build your argument.

• Significance and Impact 25%
• Background (see the GAP-HS Guidelines for Writing Research 

Proposals)

• Context (clinical or health services 
dilemma, other studies, your past work)

• Rationale for the study
• What is the knowledge gap? 
• Substantiate your claims
• Build up context so reviewers anticipate 

your research question and hypothesis.

Image Source: NVCE

https://doi.org/10.7939/R3M32ND5W
https://doi.org/10.7939/R3M32ND5W
http://www.nvtc.ee/e-oppe/Marina/ehitus_etapid/masonry.gif


The research question

• What is the research question?
• Get to the point early (first two pages).
• How have knowledge users (KUs) or patient 

advisors contributed?
• Justify your hypothesis

• Back it up with evidence from other studies 
• Use pilot data

• Innovation

?



Pilot/Preliminary data

• Use to backup your hypothesis
• Demonstrate feasibility of your methods
• Justify methods decisions



Approaches & Methodology 50%

• As you write continue to think through each 
step in your protocol

• Is anything missing?
• Were the right methods chosen to answer your 

question and analyze the data?
• Justify your decisions

• Reviewers expect to see this. 
• Prove that you made the correct decisions .



Methodology

• For example, details on recruitment, 
randomization, allocation concealment, 
statistical analysis and sample size calculations 

• Provide proof for expected recruitment rate
• Primary and intermediary outcome measures

• Justify those chosen
• Details on how methods address sex & gender.
• How the design of study is impacted by PE, 
KT?



KT plans

• All proposals require a KT plan.
• Knowledge accessible to KUs 
• Meets needs of KUs
• Are clinical guidelines impacted?

Image source: CIHR

https://cihr-irsc.gc.ca/e/29418.html


Challenge mitigation strategy

• Outline potential challenges along with 
the corresponding mitigation solutions.

○ Prevent or mitigate

• Done well, this will demonstrate the 
feasibility of your study. 



Team contributions

• As a lead investigator/writer you need to 
integrate all the components together

• Are all the method details there?
• Are decisions justified? 



Expertise, Experience and 
Resources 25%
•

•
•

•
•

•



Involving knowledge users in your grants 
gives you a competitive advantage

SCNs can help navigate / facilitate 
interactions between researchers and 
the health care system

SCNs have diverse stakeholder input 

SCNs have provincial reach 

SCNs are a catalyst for knowledge 
translation and can affect change that 
has real impact

Source: Neesh Pannu MD SM, University Liaison, Strategic Clinical Networks



More attention to the budget

• What budgets do:
• Gives info on how your study will be conducted
• Impact feasibility 

Resources:
• https://www.ualberta.ca/research/support/grant-assist-program

/health-sciences/resources 
• “Preparing your CIHR Project Budget Workshop Slides”

https://www.ualberta.ca/research/support/grant-assist-program/health-sciences/resources
https://www.ualberta.ca/research/support/grant-assist-program/health-sciences/resources
https://era.library.ualberta.ca/items/8022da5b-58e7-4d56-be96-613bb17cfff7


Budget

• Justify resources needed
• Link personnel to specific activities and aims
• Remember to include cost of PE and KT 
activities

• Double check on alignment between Methods 
section and each item.

?



Perfect the summary

• Provide an overview of each part of 
the research plan

• This is one of the most important 
parts of your application. 

• It provides the first impression of your 
proposal

• It is used to assign the committee and 
reviewers

• It is used to determine if your proposal 
is relevant to priority funding pools, if 
applied for. 

Image source: academichelp.net

https://academichelp.net/wp-content/uploads/2012/11/summary-300x232.jpg


Overview of research plan

• Background and Importance (include key 
preliminary evidence)

• Research Aims (incl. research question/s 
and hypothesis)

• Methods/Approaches
• Brief description of applicants 

contribution to the field and expertise of 
the team.

• Expected Outcomes



Thank-you.
Comments or 
Questions?

https://www.ualberta.ca/medicine/research/resources
-for-clinical-researchers/resources

Carol Ladner-Keay, Director of Clinical Research, 
FoMD Office of Research, 2-13 HMRC
cladner@ualberta.ca

https://www.ualberta.ca/medicine/research/resources-for-clinical-researchers/resources
https://www.ualberta.ca/medicine/research/resources-for-clinical-researchers/resources
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Patient Engagement Plan
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Submission for Internal/Institutional Approval:  MANDATORY

Part 1: Researcher Home Page (UA): “Submit” your completed Proposal via the 
Researcher Home Page - allowing enough time for the Department and Faculty to 
review and approve it. Ideally, “Submit” should be pressed before Tuesday, 
February 18, 2020 so that it is approved before February 24, 2020.  We will 
review applications in the order in which they receive Faculty approval.

Part 2: ResearchNet (CIHR): “Submit” your complete application to ResearchNet 
prior to the Institutional Deadline of 10:00 am, Monday, February 24, 2020 
(Edmonton time).  RSO will download all applications from ResearchNet and 
“Return” them to you so that you can “fine-tune” them.  No review comments will 
be provided at this time.

Research Services Office:
Submission Process & Internal Timelines



Final Submission to CIHR: 

- “Submit” your FINAL application to ResearchNet prior to the revised 
Institutional Deadline of 10:00 am, Tuesday, March 3, 2020 (Edmonton 
time).  

- RSO will complete final submission to CIHR before 6:00 pm, Wednesday, 
March 4,2020.

** Please notify your Research Facilitator if CIHR has granted you an extension so 
that we can revise your institution deadline.

Research Services Office:
Submission Process & Internal Timelines



Resources

Guide to Knowledge Translation Planning at CIHR: Integrated and 
End-of-Grant Approaches

A Guide to Researcher and Knowledge-User Collaboration in Health 
Research

https://www.ualberta.ca/medicine/research/resources-for-clinical-researchers/resources

The Art of Writing a CIHR Application

Knowledge Translation Plan Appraisal Tool (KT-PAT)©

Knowledge Translation Planning Template©

https://cihr-irsc.gc.ca/e/45321.html#a3
https://cihr-irsc.gc.ca/e/45321.html#a3
https://cihr-irsc.gc.ca/e/44954.html#s9
https://cihr-irsc.gc.ca/e/44954.html#s9
https://www.ualberta.ca/medicine/research/resources-for-clinical-researchers/resources
https://cihr-irsc.gc.ca/e/45281.html
http://www.sickkids.ca/pdfs/Learning/79528-KTPlanAppraisalTool.pdf
http://www.sickkids.ca/pdfs/Learning/79528-KTPlanAppraisalTool.pdf
http://www.sickkids.ca/pdfs/Learning/79482-KTPlanningTemplate.pdf


We Wish You Success




